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Introduction 
 

A. Unified Planning Work Program - Defined 
 
The Fiscal Years 2020-21 and 2021-22 Unified Planning Work Program for the Metropolitan 
Transportation Planning Organization for the Gainesville Urbanized Area outlines and describes the 
planning efforts to be undertaken by participating agencies to maintain a comprehensive, cooperative and 
continuing transportation planning program in the Gainesville Metropolitan Area.  The Gainesville 
Metropolitan Area is comprised of the Year 2010 United States Census Gainesville Urbanized Area and a 
transitioning area that extends to the City of Gainesville Urban Reserve Boundary.  The Gainesville 
Urbanized Area includes a major portion of the City of Gainesville, a small portion of the City of Alachua 
and contiguous urbanized portions of unincorporated Alachua County.  The transitioning area includes 
portions of unincorporated Alachua County and the City of Gainesville within the City of Gainesville Urban 
Reserve Boundary.  Illustration I shows the Gainesville Metropolitan Area. 
 
This Unified Planning Work Program has been prepared to define the tasks and anticipated funding 
requirements of the Gainesville Metropolitan Area transportation planning process for Fiscal Year 2020-21 
and Fiscal Year 2021-22.  This document serves to inform the public and all public officials and agencies, 
who contribute manpower and allocate funds to the transportation planning process, about all of the 
transportation planning tasks currently being conducted in the Gainesville Metropolitan Area.  In addition, 
the Unified Planning Work Program provides the basis for federal funding of transportation planning 
activities identified in the document. 
 
Transportation planning in the Gainesville Metropolitan Area is currently guided by a long-range 
transportation plan using input from public officials, technical experts and local citizens.  State and federal 
governments participate in this planning process through the Florida Department of Transportation, the 
Federal Highway Administration, the Federal Aviation Administration and the Federal Transit 
Administration.  The metropolitan area transportation planning process is administered by the 
Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area.  Voting members 
of the Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area include the 
Gainesville Mayor and City Commissioners, and the Alachua County Commissioners.  Non-voting members 
include the Florida Department of Transportation, the University of Florida and a Rural Advisor selected 
by the Alachua County League of Cities.  The North Central Florida Regional Planning Council provides 
staff services pursuant to a professional staff services agreement to the Metropolitan Transportation 
Planning Organization for the Gainesville Urbanized Area. 
 

B. Overview of Local and Regional Comprehensive 
Transportation Planning Activities 

 
Local and regional comprehensive transportation planning activities are currently underway in the 
Gainesville Metropolitan Area.  Both the City of Gainesville and Alachua County have adopted 
comprehensive plans.  In addition, the North Central Florida Regional Planning Council has an adopted 
strategic regional policy plan and the University of Florida has an adopted campus master plan.  All of 
these plans are updated on a periodic basis.  These local and regional planning programs are 
incorporated into the Metropolitan Transportation Planning Organization for the Gainesville Urbanized 
Area planning program.  This is primarily accomplished through the Metropolitan Transportation Planning 
Organization for the Gainesville Urbanized Area Technical Advisory Committee.  The City of Gainesville, 
Alachua County, Florida Department of Transportation, Gainesville/Alachua County Regional Airport 
Authority, School Board of Alachua County and University of Florida representatives are all members of 
this Committee.  
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Illustration I 
Gainesville Metropolitan Area 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

C. Justification for the Level of Planning Effort 
Designated in the Unified Planning Work 
Program 

 
The work tasks included in this document are those necessary to meet the transportation planning needs 
of the Gainesville Metropolitan Area.  These work tasks are also required to maintain a level of proficiency 
necessary for continued certification by the federal agencies involved.  Certification of the transportation 
planning process for the area is required for eligibility to receive federal funds to implement 
transportation projects. 
 

1. Planning Priorities Facing the Metropolitan Planning 
Area 

 
 an effective Public Involvement Process that involves citizens in the transportation planning 

process 
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 an accurate Transportation Improvement Program that informs the public concerning proposed 

transportation projects that will be implemented over the next several years 
 updated land use and socioeconomic information that supports the long-range transportation 

planning models 
 updated level of service and mobility plan information concerning traffic congestion  
 an annual review of the long-range transportation plan to identify needed revisions 
 updating the long-range transportation plan every five years 
 the need for transit planning to support the Regional Transit System 
 the development of bicycle and pedestrian plans 
 development of additional effective modeling systems that view transit, pedestrian and bicycling 

activities as viable modes of transportation 
 identification of tasks that Metropolitan Transportation Planning Organization for the Gainesville 

Urbanized Area will perform with regard to implementation of Florida Department of 
Transportation Efficient Transportation Decision-Making process 

 development of future year socioeconomic information by traffic analysis zone 
 developing priorities for projects that are needed, but not currently funded 
 development of a level of service assessment tool to identify needed safety projects 
 implementation of enhanced transit service 
 better connect people and destinations 
 increase economic vitality and community livability 
 develop a sustainable transportation system 
 increase safety and security of the transportation system 
 reduce greenhouse gas emissions 
 development, implementation and evaluation of performance measures in support of the 

transportation planning process 
 

2. Planning Tasks - Title 23 United States Code and Title 
49 Code of Federal Regulations 

 
The Unified Planning Work Program includes the following eight planning tasks to be performed under 
Title 23 United States Code and 49 United States Code, Section 53: 
 

1.0 Administration 
2.0 Data Collection  
3.0 Transportation Improvement Program 
4.0 Long-Range Transportation Plan 
5.0 Special Project Planning 
6.0 Regional Planning  
7.0 Public Participation 
8.0 Systems Planning 

 

3. Public Involvement Process 
 
This Unified Planning Work Program was developed by involving the public and other transportation 
agencies.  Planning tasks included in this Unified Planning Work Program were reviewed and approved by 
the Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area on April 20, 
2020.  This meeting was noticed and time was allocated for public comment.  In addition, the draft 
Unified Planning Work Program was available for comments, including public transportation provider 
comments, on the Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area 
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website.  All comments received from review agencies were considered and revisions were made where 
appropriate.  There were no public comments prior or at the meeting. 
 
Due to the COVID-19 public health emergency, review of the planning tasks included in this Unified 
Planning Work Program by the Technical Advisory Committee and Citizens Advisory Committee at their 
scheduled April 1, 2020 meetings and the Bicycle/Pedestrian Advisory Board at its scheduled April 2, 2020 
did not occur.  These advisory committee meetings were cancelled.  However, the advisory committees 
were notified of the Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area 
April 20, 2020 meeting. 
 
The Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area has also 
prepared a Citizens' Guide to Transportation Planning document that overviews the Metropolitan 
Transportation Planning Organization for the Gainesville Urbanized Area planning process.  This 
document is available at the Metropolitan Transportation Planning Organization for the Gainesville 
Urbanized Area website or printed copies can be obtained by contacting the Metropolitan Transportation 
Planning Organization for the Gainesville Urbanized Area. 
 

4. Regional, State and Federal Planning Emphasis Areas 
 
There are no new federal planning emphasis areas Fiscal Years 2020-21 and 2021-22.  There are four 
state planning emphasis areas in 2020 consisting of:  
 

 Safety - The Metropolitan Transportation Planning Organization for the Gainesville Urbanized 
Area coordinates with the Florida Department of Transportation to address the safety target of 
zero fatalities and zero serious injuries.  Projects considered for inclusion in the long-range 
transportation plan and transportation improvement program address the safety target of zero 
fatalities and zero serious injuries.  The Metropolitan Transportation Planning Organization for the 
Gainesville Urbanized Area participates in the Alachua County Traffic Safety Team. 

 
 System Connectivity - The Metropolitan Transportation Planning Organization for the Gainesville 

Urbanized Area emphasizes and encourages connectivity to serve the unique needs of its urban 
and non-urban jurisdictions.  The Metropolitan Transportation Planning Organization also 
coordinates with Alachua County jurisdictions to identify their connectivity needs while also 
understanding how current and future land uses impact or can help augment connectivity.  The 
Metropolitan Transportation Planning Organization coordinates with the Florida Department of 
Transportation for consideration of connectivity beyond the Gainesville Metropolitan Area and 
emphasizes continuity on those facilities that link the Gainesville Metropolitan Area to other 
metropolitan and non-urban or rural areas.  The Metropolitan Transportation Planning 
Organization planning process provides for the inclusion of multimodal linkages and multimodal 
connected network that are supportive of both passengers and freight, including first and last 
mile linkages.   
 

 Resilience - The Metropolitan Transportation Planning Organization for the Gainesville Urbanized 
Area coordinates with agency partners responsible for natural disaster risk reduction, or who may 
be developing local resilience planning initiatives.  Additionally, metropolitan transportation 
planning organizations should consider the additional costs associated with reducing vulnerability 
of the existing transportation infrastructure. 

 
 ACES (Automated/Connected/Electronic/Shared-Use) Vehicles - The Metropolitan Transportation 

Planning Organization for the Gainesville Urbanized Area coordinates with the Florida Department 
of Transportation and University of Florida for projects that facilitate the implementation of 



 Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area 
  Unified Planning Work Program Fiscal Years 2020-21 and 2021-22 
 

 Introduction Page ix 

Automated/Connected/Electronic/Shared-Use technologies.  In addition, the Year 2045 Long-
Range Transportation Plan will address this vehicle technology. 

 
Appendix G includes descriptions of the federal and state planning emphasis areas and a matrix of tasks 
by planning emphasis areas to be addressed. 
 

5. Title VI 
 
The Unified Planning Work Program complies with the public involvement provisions of Title VI, which 
states: No person in the United States shall, on grounds of race, color, or national origin, be excluded 
from participation in, be denied the benefits of, or be subjected to discrimination under any program or 
activity receiving federal financial assistance.  The Metropolitan Transportation Planning Organization for 
the Gainesville Urbanized Area has adopted a Title VI Policy Statement and has also adopted a Title VI 
Complaint Process/Procedure.  Attached as Appendix F is the Metropolitan Transportation Planning 
Organization for the Gainesville Urbanized Area's Title VI information.   
 

6. Performance-Based Approach 
 
The Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area planning 
process will provide for the establishment and use of a performance-based approach to transportation 
decision-making to support national goals.  Later in this document, the performance-based approach is 
used to identify measurable products for individual Unified Planning Work Program work tasks. 
 
The Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area has 
implemented the Fixing America’s Surface Transportation Act performance measures and target setting 
requirements into its planning process, including its long-range transportation plan and transportation 
improvement program.  In addition, its List of Priority Projects and this Unified Planning Work Program 
address the federal performance measures.  The Metropolitan Transportation Planning Organization for 
the Gainesville Urbanized Area has coordinated with the Florida Department of Transportation and the 
City of Gainesville Regional Transit System regarding the establishment of performance measures and 
target setting. 
 
Within this Unified Planning Work Program, the Metropolitan Transportation Planning Organization for the 
Gainesville Urbanized Area addresses the federal performance measures in: 
 

Task 1 - Administration - Development, maintenance, evaluation and monitoring of performance 
measures and targets in the transportation planning process and planning documents; 

 
Task 3 - Transportation Improvement Program - Identification, evaluation and monitoring reporting 

of performance measures and targets as related to federal and state-funded projects from 
the Florida Department of Transportation Work Program that are identified in the 
Transportation Improvement Program; 

 
Task 4 - Long-Range Transportation Plan - Identification, evaluation and monitoring reporting of 

performance measures and targets as related to proposed federal and state-funded projects 
that are identified in the Long-Range Transportation Plan; and 

 
Task 8 - System Planning - Identification of performance measures and targets as related to 

proposed federal and state-funded projects and the project prioritization process for the List 
of Priority Projects. 
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D. Ten Federal Planning Factors 
 
Implementation of the transportation planning process addresses the Fixing America’s Surface 
Transportation Act Ten Federal Planning Factors.  Appendix C includes a matrix of the Ten Federal 
Planning Factors by the eight work tasks.  The Ten Federal Planning Factors consist of: 
 
FACTOR 1 The metropolitan transportation planning process shall provide for consideration of projects 

and strategies that will support the economic vitality of the metropolitan area, especially by 
enabling global competitiveness, productivity, and efficiency; 

 
FACTOR 2 The metropolitan transportation planning process shall provide for consideration of projects 

and strategies that will increase the safety of the transportation system for motorized and 
nonmotorized users; 

 
FACTOR 3 The metropolitan transportation planning process shall provide for consideration of projects 

and strategies that will increase the accessibility and mobility options available to people and 
for freight; 

 
FACTOR 4 The metropolitan transportation planning process shall provide for consideration of projects 

and strategies that will protect and enhance the environment, promote energy conservation, 
promote consistency between transportation improvements and State and local planned 
growth and economic development patterns and improve quality of life; 

 
FACTOR 5 The metropolitan transportation planning process shall provide for consideration of projects 

and strategies that will enhance the integration and connectivity of the transportation 
system, across and between modes, for people and freight; 

 
FACTOR 6 The metropolitan transportation planning process shall provide for consideration of projects 

and strategies that will promote efficient system management and operation;  
 
FACTOR 7 The metropolitan transportation planning process shall provide for consideration of projects 

and strategies that will emphasize the preservation of the existing transportation system;  
 
FACTOR 8 The metropolitan transportation planning process shall provide for consideration of projects 

and strategies that will increase the security of the transportation system for motorized and 
nonmotorized users; 

 
FACTOR 9 The metropolitan transportation planning process shall provide for consideration of projects 

and strategies that will improve the resiliency and reliability of the transportation system and 
reduce or mitigate stormwater impacts of surface transportation; and 

 
FACTOR 10 The metropolitan transportation planning process shall provide for consideration of projects 

and strategies that will enhance travel and tourism. 
 

E. Indirect Costs 
 
The Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area does not use a 
cost allocation plan for indirect costs.  All costs are direct charged to budget line items.  Staff services are 
provided by North Central Florida Regional Planning Council through a professional staff services 
agreement and are described in the Estimated Budget Tables as Consultant Services. 
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F. Soft Match and In-Kind Financial Contribution 
 
Section 120 of Title 23, United State Code, permits a state to use certain toll revenue expenditures as a 
credit toward the non-federal matching share of all programs authorized under Title 23, (with the 
exception of Emergency Relief Programs) and for transit programs authorized under Chapter 53 of Title 
49, United States Code.  This is in essence a “soft-match” provision that allows the federal share to be 
increased up to 100 percent to the extent credits are available.  The soft match amount being utilized to 
match the Federal Highway Administration funding in the Unified Planning Work Program is 18.07 percent 
of Federal Highway Administration program funds for a total of $259,916. 
 
In addition to funding from the Federal Highway Administration, the Federal Transit Administration, the 
Florida Department of Transportation, Alachua County and the City of Gainesville, the Metropolitan 
Transportation Planning Organization for the Gainesville Urbanized Area includes State Soft Match and 
Local Inkind (locally-determined amount) contributions in calculating its overall budget that is reported in 
the Unified Planning Work Program.  The overall budget includes soft match contributions from the 
Florida Department of Transportation and in-kind contributions provided by Alachua County and the City 
of Gainesville and the University of Florida.  In-Kind contribution amounts are determined and provided 
by each jurisdiction.  Exhibit 1 shows the soft match and in-kind amounts identified for each task.  
 

Exhibit 1 
Soft Match and In-Kind Contributions 

 
 
 

 
FDOT 

 
Alachua 

 
City of 

 
University 

 
 

 
Task 

Soft 
Match 

County 
In-Kind 

Gainesville 
In-Kind 

of Florida 
In-Kind 

 
Total 

Year One- Fiscal Year 2020-21
1.0 Administration $39,445 $9,360 $8,300 $3,200 $60,305
2.0 Data Collection $0 $37,780 $21,200 $0 $58,980
3.0 Transportation Improvement Program $11,028 $4,680 $8,900 $0 $24,608
4.0 Long-Range Transportation Plan $49,625 $9,360 $4,900 $0 $63,885
5.0 Special Project Planning $0 $8,125 $5,275 $2,250 $15,650
6.0 Regional Planning $6,617 $4,680 $0 $0 $11,297
7.0 Public Participation $22,055 $0 $0 $0 $22,055
8.0 System Planning $22,055 $19,470 $10,400 $4,800 $56,725

Year One Total $150,825 $93,455 $58,975 $10,250 $313,505
Year Two- Fiscal Year 2021-22

1.0 Administration $39,445 $9,360 $8,400 $3,200 $60,405
2.0 Data Collection $0 $37,780 $21,600 $0 $59,380
3.0 Transportation Improvement Program $16,542 $4,680 $9,000 $0 $30,222
4.0 Long-Range Transportation Plan $0 $0 $0 $0 $0
5.0 Special Project Planning $0 $0 $0 $0 $0
6.0 Regional Planning $6,617 $4,680 $0 $0 $11,297
7.0 Public Participation $22,055 $0 $0 $0 $22,055
8.0 Systems Planning $22,055 $19,470 $10,600 $4,800 $47,875

Year Two Total $106,714 $75,970 $49,600 $8,000 $240,284
Grand Total $257,539 $169,425 $108,575 $18,250 $553,789

 
Note - Planning Budget for Year Two is illustrative until approved by the United States Congress and the 

Florida Legislature. 
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G. Air Quality Considerations 
 
The State of Florida is an air quality-exempt state.  The Gainesville Metropolitan Area is the metropolitan 
planning area of the Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area 
in Gainesville, Florida.  Therefore, the Metropolitan Transportation Planning Organization is also air quality-
exempt and is not required to incorporate air quality assessment and mitigation in its transportation 
planning activities.  The Metropolitan Transportation Planning Organization is not eligible and does not 
receive Congestion Mitigation Air Quality funding. 
 
Nonetheless, both of the comprehensive plans for Alachua County and the City of Gainesville support 
compact and transit-oriented development and multimodal transportation system planning and development.  
In addition, the long-range transportation planning process of the Metropolitan Transportation Planning 
Organization has had a long tradition of supporting and implementing multimodal transportation system 
planning. 
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Chapter I:   Organization and Management 
 

A. Participants and Their Respective Roles in the 
Transportation Planning Process 

 
The Metropolitan Planning Organization for the Gainesville Urbanized Area is advised by the following 
committees and boards- the Citizens Advisory Committee, the Technical Advisory Committee, the 
Bicycle/Pedestrian Advisory Board, the Alachua County Traffic Safety Team, and the Alachua County 
Transportation Disadvantaged Coordinating Board.  Each conducts its prescribed responsibilities at 
regularly scheduled meetings.   
 
The Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area is responsible 
for transportation planning in the Gainesville Metropolitan Area.  The Technical Advisory Committee 
conducts research, reviews plans and programs and makes recommendations based upon technical 
expertise.  The Citizens Advisory Committee and the Bicycle/Pedestrian Advisory Board provide the 
Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area with citizen 
viewpoints and recommendations.  The Alachua County Transportation Disadvantaged Coordinating 
Board works to increase transportation services to low-income persons, the elderly and persons with 
disabilities.  Additional public input is provided through public meetings, meetings with local civic 
organizations, public workshops and public hearings.  In addition, the Alachua County Traffic Safety 
Team develops recommendations to the Metropolitan Transportation Planning Organization for the 
Gainesville Urbanized Area for safety-funded projects. 
 
The work effort required to support the planning process will be conducted by the Metropolitan 
Transportation Planning Organization for the Gainesville Urbanized Area, the Florida Department of 
Transportation Tallahassee Office and the Florida Department of Transportation District Two Office.  The 
Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area assembles and 
disseminates data, reports and other information generated by the continuing transportation planning 
process.  Pursuant to a professional staff services agreement, the North Central Florida Regional Planning 
Council provides professional staff support to the Metropolitan Transportation Planning Organization for 
the Gainesville Urbanized Area.  
 

B. Planning and Funding Agreements 
 
The following planning and funding agreements have been executed by the Metropolitan Transportation 
Planning Organization for the Gainesville Urbanized Area: 
 
Organization Establishment and Function 
 

1. Interlocal Agreement for Creation of the Metropolitan Transportation Planning Organization (May 
26, 2004) - The purpose of this Agreement is to ensure eligibility for the receipt of federal capital 
and operating assistance pursuant to 23 United States Code 134 and Section 3 (a) (2), 4 (a), 5 
(g) (1) and 5 (1) of the Urban Mass Transportation Act of 1964, as amended [49 United States 
Code 1602 (a) (2), 1603 (a), and 1604 (g) (1) and (1)], and to implement and ensure a 
continuing, cooperative and comprehensive transportation planning process that results in 
coordinated plans and programs consistent with the comprehensively planned development of 
the affected urbanized area in cooperation with the Florida Department of Transportation. 
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2. Intergovernmental Coordination and Review and Public Transportation Coordination Joint 
Participation Agreement (January 26, 2007) - The purpose of this Agreement is to set forth 
mutually acceptable procedures for implementing the provisions of Title 23 of the Code of 
Federal Regulations, Chapter 1, Part 450, Subpart A and B, Governor's Executive Order 83-150 
and Federal Highway Program Manual 4-1-4.  

 
3. Organization Apportionment - Voting Membership and Procedure, non-Voting Membership and 

Service Area Agreement (July 9, 2013) - This agreement with the Office of the Governor of 
Florida describes the voting membership and procedure, non-voting membership and includes 
the Gainesville Metropolitan Area map. 

 
Federal Funding- Federal Highway Administration Planning (Planning) and  

Federal Transportation Administration Section 5305(d) 
 

4. Transportation Planning Funds Joint Participation Agreement (June 13, 2018) - The purpose of 
this Agreement is to assist in the undertaking of the planning funded portion of the Unified 
Planning Work Program of the Gainesville Metropolitan Area prepared by the Metropolitan 
Transportation Planning Organization for the Gainesville Urbanized Area in conformance with 23 
Code of Federal Regulations Part 1 and 23 Code of Federal Regulations 450, Subpart A, to 
provide financial assistance to the Metropolitan Transportation Planning Organization for the 
Gainesville Urbanized Area for transportation planning related activities, as required under 23 
United States Code 134, to state the terms and conditions upon which such assistance will be 
provided, and to recite the understanding as to the manner in which the Project will be 
undertaken and completed.  This agreement expires June 30, 2018 and will be replaced by a new 
agreement that will cover the same two-year period as the Unified Planning Work Program 
expiring June 30, 2020. 

 
5. Standard Joint Participation Agreement for Section 5305(d) Federal Transit Administration Funds- 

Cash Match (January 6, 2020) - The purpose of this Agreement is to provide Florida Department 
of Transportation assistance to the Metropolitan Transportation Planning Organization for the 
Gainesville Urbanized Area for the undertaking of Federal Transit Administration funded work 
elements as defined in the Unified Planning Work Program, and to state the terms and conditions 
upon which such assistance will be provided.  This agreement was amended by a supplemental 
joint participation agreement dated December 20, 2017 extending the expiration date to 
September 30, 2018 and will be replaced by new agreements expiring on September 30, 2019 
and September 30, 2020.   

 
Organization Staffing- Professional Staff Services Agreement 

6. Professional Staff Services Agreement (October 27, 2016) - The purpose of this Agreement is to 
set forth the responsibilities of the North Central Florida Regional Planning Council as consultant 
to the Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area in 
performing the professional staff planning functions relative to the transportation planning 
process for the Gainesville Metropolitan Area, and to describe the cooperative procedures under 
which planning and programming will be conducted. 

 
Joint Regional Planning Organization 

7. Interlocal Agreement for Creation of a Regional Transportation Plan (December 14, 2006) - The 
purpose of this Agreement is to create a regional transportation plan which identifies project 
priorities for funding through the Florida Transportation Regional Incentive Program.  Selected 
members of the Metropolitan Transportation Planning Organization for the Gainesville Urbanized 
Area and the Ocala/Marion County Transportation Planning Organization serve as the Alachua/ 
Marion County Transportation Regional Incentive Program Executive Committee. 
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Supplemental Organization Advisory Activity 
 

8. Interlocal Agreement for Bicycle/Pedestrian Advisory Board Funding (May 22, 2002) - The 
purpose of this Agreement is for the Metropolitan Transportation Planning Organization for the 
Gainesville Urbanized Area to provide financial support to the City of Gainesville for providing 
staff services to the Bicycle/Pedestrian Advisory Board.  The Bicycle/Pedestrian Advisory Board 
advises Alachua County, the City of Gainesville and the Metropolitan Transportation Planning 
Organization for the Gainesville Urbanized Area on bicycle and pedestrian-related issues. 

 

C. Operational Procedures and Bylaws 
 
The Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area amended its 
Bylaws on October 28, 2019 for the Metropolitan Transportation Planning Organization for the Gainesville 
Urbanized Area, its Technical Advisory Committee and its Citizens Advisory Committee.  The amendment 
revised the eligibility requirements for the Rural Advisor, a non-voting member of the Metropolitan 
Transportation Planning Organization. The intent is to provide procedures and policies for the 
Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area and its advisory 
committees in fulfilling the requirements for the transportation planning process for all modes of travel, 
and to ensure the accomplishment of the planning tasks within a cooperative framework properly related 
to comprehensive planning on a continuing basis.  A copy of the bylaws can be obtained by contacting 
the Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area at 352.955.2200 
or from the Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area website 
at http://www.ncfrpc.org/mtpo/publications/MTPO_Publications.html. 
 

D. Grant Application, Certifications and 
Assurances Required in the Unified Planning 
Work Program 

 
The following certifications and assurances are included in Appendix B: 
 

1. Federal Fiscal Year 2020-21 and Fiscal Year 2021-22 Certification Regarding Lobbying 
 

2. Forms Required for Federal Transit Administration Section 5305(d) Funds: 
   

A. Standard Form 424, Applications for Federal Assistance; 
B. Federal Fiscal Year 2020-21 Federal Transit Administration Certifications and Assurances; 
C. Section 5305(d) Planning Line Item Codes - Fiscal Year 2020-21 and Fiscal Year 2021-22 

(Federal Transit Administration Funds Only); and 
D. Section 5305(d) Approved Project Budget for Fiscal Year 2020-21 and Fiscal Year 2021-22 

(total dollars). 
 

3. Federal Fiscal Year 2020-21 and Fiscal Year 2021-22 Debarment and Suspension Certification 
 

4. Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area Resolution 
for Section 5305(d) Reimbursement 

 
5. Statement of Continued Validity of One-time Submissions 

 
6. Disadvantaged Business Enterprise Utilization 

 
7. Title VI/Nondiscrimination Policy Statement   
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E. State/Metropolitan Planning Organization 
Certification- Summary Report Required in the 
Unified Planning Work Program 

 
Appendix J contains certification materials, including a summary report by the Florida Department of 
Transportation of the findings and noteworthy practices of the Metropolitan Transportation Planning 
Organization for the Gainesville Urbanized Area. 
 

F. Ten Federal Metropolitan Planning Factors 
Relationship to Unified Planning Work Program 
Tasks 

 
The work tasks included in this document are assessed as to their relationship to meeting the ten federal 
metropolitan planning factors.  These areas are required to be considered as part of the metropolitan 
planning process by 23 United States Code 134(f)(1).  The ten federal metropolitan planning factors are 
listed and a metropolitan planning area-Unified Planning Work Program work task matrix is provided in 
Appendix C.  
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Chapter II:   Work Program 
 
The 2020-21 and 2021-22 Unified Planning Work Program, covering the Fiscal Year from July 1, 2020 to 
June 30, 2021 and the Fiscal Year from July 1, 2021 to June 30, 2022, was developed by Metropolitan 
Transportation Planning Organization for the Gainesville Urbanized Area, in accordance with its Public 
Involvement Plan, with the cooperation and participation of the Florida Department of Transportation, the 
public and other transportation agencies. 
 
The Work Program Section of the Unified Planning Work Program documents each specific transportation 
planning task to be undertaken during Fiscal Years 2020-21 and 2021-22, including the purpose of the 
task, previous work accomplished, proposed methodology, responsible agencies, cost estimates and 
proposed funding sources, as well as an end product. 
 
The Unified Planning Work Program is made up of eight major sections. The final section contains 
summary tables detailing the Unified Planning Work Program tasks by participating agencies and funding 
sources. 
 
The eight major sections of the Unified Planning Work Program are briefly described, as follows: 
 

1.0 Administration--The administration section describes task functions required to manage the 
transportation planning process on a continual basis, including program administration, 
development, review and reporting, staff development and an annual audit. 

 
2.0 Data Collection--The data collection section includes work tasks needed to monitor area 

travel characteristics and factors affecting travel, such as socioeconomic, community and 
land use data, transportation system data, natural, physical and human environmental 
concerns and issues.   

 
3.0 Transportation Improvement Program--The transportation improvement program section 

includes tasks required for the development and management of the transportation 
improvement program. 

 
4.0 Long-Range Transportation Plan--The long-range transportation plan section addresses the 

plan actions for developing the long-range transportation plan. 
 

5.0 Special Project Planning--The special project planning section describes non-recurring 
planning projects and/or projects that do not fit readily into other sections. 

 
6.0 Regional Planning--The regional planning section includes a description of the planning 

activities the Metropolitan Transportation Planning Organization for the Gainesville Urbanized 
Area plans to conduct that include other metropolitan planning organizations and/or counties.   

 
7.0 Public Participation--The public participation section describes the tasks necessary to 

implement the Metropolitan Transportation Planning Organization for the Gainesville 
Urbanized Area’s public participation program during the development of the unified planning 
work program, long-range transportation plan, transportation improvement program and 
other plans and programs as required. 

 
8.0 Systems Planning-- The systems planning section describes recurring planning studies/ 

projects including transit, bicycle/pedestrian, transportation demand management or 
transportation disadvantaged planning. 
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Unified Planning Work Program 
Fiscal Years 2020-21 and 2021-22 
 

1.0 Administration 
 

Task 1.0 Administration
Purpose: 
To properly manage and carry out the continuous, cooperative and comprehensive metropolitan planning 
process for the Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area. 
Previous Work Completed: 
Preparation and distribution of planning documents [Annual Audit Report- 2018 & 2019; Continuity of 
Operation Plan- 2018 & 2019.  Technical assistance and preparation of documents for MTPO and its 
advisory committees meetings.  Coordination with federal, state and local partners.  Preparation of 
contracts and agreements.  Preparation of progress reports and invoices.  Preparation of Joint FDOT-
MTPO Certification documents.  Preparation and revisions of the Unified Planning Work Program.  
Attendance at workshops and training sessions.  Incorporation of performance measures into planning 
process. 
Required Activities: 
 Technical assistance and staff support to MTPO 

and its advisory committees.  
 Preparation and distribution of MTPO materials 

(agenda packets, minutes, resolutions, plans, 
documents and visualization materials). 

 Coordination with partner agencies, including 
FDOT, and provision of staff support for joint 
meetings. 

 Preparation and participation in annual Joint 
FDOT-MTPO Certification. 

 Preparation and submission of progress reports 
and invoices. 

 Preparation of performance measure materials. 

 Review and update of agreements and MTPO 
administrative documents. 

 Maintenance of financial and administrative 
records and performance of an annual single 
audit. 

 MTPO staff and member travel and participation 
at general trainings, conferences and meetings, 
including those of the MPOAC. 

 Selection and management of consultant support. 
 Purchase of supplies and advertisements. 
 Preparation of Unified Planning Work Program. 
 Revisions to Unified Planning Work Program. 

 
End Products: 

 
Completion Dates: 

Responsible 
Agency: 

MTPO and Advisory Committee Meetings June 30, 2022 MTPO 
Joint FDOT-MTPO Certification June 30, 2021; June 30, 2022 
Continuity of Operations Plan April 30, 2021; April 30, 2022 
MPOAC and general meetings, workshops, trainings June 30, 2022 
Annual Audit Report June 30, 2021; June 30, 2022 
Maintenance of Financial and Administrative Records June 30, 2022 
Performance Measures June 30, 2022 
Progress Reports and Invoices June 30, 2022 
Unified Planning Work Program June 30, 2022 
Unified Planning Work Program revisions June 30, 2022 
 
All required activities and end products, except the annual audit report, will be completed by MTPO staff.  
The annual audit report will be completed by independent certified public account. 
 
FDOT- Florida Department of Transportation 
MTPO- Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area 
MPOAC- Metropolitan Planning Organization Advisory Council  
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State Support and Program Administration and  
Technical Assistance Federal Transit Administration 
 
State Support and Program Administration and Technical Assistance Federal Transit Administration - 
Administration efforts include guidance and supervision of administrative tasks (program management, 
development, review and reporting) necessary to carry out the transportation planning process within the 
metropolitan area boundaries of the Gainesville Metropolitan Area.  Technical assistance includes both 
computer usage and staff analysis of various systems and project planning efforts (routine reviews and 
planning evaluations) as identified in study designs.  Match for this task is cash and not "soft match" 
funds.  The following eligible Federal Transit Administration Section 5305(d) transit planning activities in 
Task 1 - Administration - Program Support and Administration (44.21.00) - Development of the Unified 
Planning Work Program, interagency coordination, public information and local assistance. 
 
In-Kind Financial Contribution - Alachua County, City of Gainesville and University of Florida 
 
In-kind contribution from Alachua County - Administration efforts include Technical Advisory Committee 
participation by the Alachua County Growth Management Department and Alachua County Public Works 
Department.  In addition, Alachua County provides legal services and meeting locations for the 
Bicycle/pedestrian Advisory Board, Citizens Advisory Committee and Metropolitan Transportation Planning 
Organization for the Gainesville Urbanized Area.  
 
In-kind contribution from the City of Gainesville - Administration efforts include Technical Advisory 
Committee participation by the City of Gainesville Planning and Development Services Department, the 
City of Gainesville Public Works Department, including the Bicycle/Pedestrian Program, and Regional 
Transit System.  In addition, the City of Gainesville provides a meeting location for the Technical Advisory 
Committee.  
 
In-kind contribution from the University of Florida - Administration efforts include Technical Advisory 
Committee participation by the University of Florida Planning, Design and Construction Department. 
 
Continuity of Operations Considerations 
 
The COVID-19 Public Health Emergency had such a wide impact to normal operations of federal, state 
and local governments that these impacts exceeded the scope of the current Continuity of Operations 
Plan.  Resolutions 2020-1, 2020-2 and 2020-3 were approved by the Metropolitan Transportation 
Planning Organization to address the shortcomings for continuity of operations under extreme 
circumstances.  Therefore, the Bylaws, Continuity of Operations Plan and Public Involvement Plan will be 
modified when they are next reviewed.  Special circumstance modifications to be addressed include: 
 
 Conducting virtual meetings on communications media technology in accordance with emergency 

orders of the Office of the Governor and legislation by the Florida Legislature; 
 
 Under a declared county, state or federal State of Emergency and with approval of the Chair of the 

Metropolitan Transportation Planning Organization, its Executive Director is authorized to:  
 

o Amend time-sensitive program documents to maintain continuity of operations; 
o Approve the revision and submission of the Unified Planning Work Program and amendments to 

the Transportation Improvement Program; and 
o Submit information, reports, grant applications or documents; and 

 
 Providing public participation and notice in a timely manner via communications media technology; and 
 Conducting virtual public hearings, meetings, and workshops of the Metropolitan Transportation 

Planning Organization, its subcommittees, advisory committees and working groups via communications 
media technology.    
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 Task 1.0 Administration Funding Sources 
 

Responsible 
Agency 

 
FHWA 

(Planning)
Local 
Cash 

FTA 
5305(d) 

State 
Match 

 
Local 
Match 

 
Total 

   
Year One- Fiscal Year 2020-21 

 
*Metropolitan Transportation 
Planning Organization for the 
Gainesville Urbanized Area 

$178,843 $1,130 $65,800 
 

$8,225 
 

$8,225 $262,223 

 
Florida Department of 
Transportation 

$0 $0 $0 
 

$0 
 

$0 $0 

 
Alachua County $0 $0 $0 

 
$0 

 
$0 $0 

 
City of Gainesville $0 $0 $0 

 
$0 

 
$0 $0 

 
University of Florida $0 $0 $0 

 
$0 

 
$0 $0 

 
Total $178,843 $1,130 $65,800 

 
$8,225 

 
$8,225 $262,423 

   
Year Two- Fiscal Year 2021-22 

 
*Metropolitan Transportation 
Planning Organization for the 
Gainesville Urbanized Area 

$178,843 $1, 130 $65,800 
 

$8,225 
 

$8,225 $262,223 

 
Florida Department of 
Transportation 

$0 $0 $0 
 

$0 
 

$0 $0 

 
Alachua County $0 $0 $0 

 
$0 

 
$0 $0 

 
City of Gainesville $0 $0 $0 

 
$0 

 
$0 $0 

 
University of Florida $0 $0 $0 

 
$0 

 
$0 $0 

 
Total $178,843 $1, 130 $65,800 

 
$8,225 

 
$8,225 $262,423 

 
*Lead Agency 
 
Notes - 1. Planning Budget for Year Two is illustrative until approved by the United States Congress and  
  the Florida Legislature. 
 

2. This task includes in-kind contributions in Exhibit 1 of Section F of the Introduction on page xi. 
 
FHWA - Federal Highway Administration 
FTA - Federal Transit Administration 
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Unified Planning Work Program
Task 1.0 - Estimated Budget for Fiscal Year 2020-21

FTA FTA  
Budget Budget FHWA Local FTA State Local Trans.

Category Category Description (PL) Cash 5305(d) Match Match Disad. Total
Personnel Services

- $0 $0 $0 $0 $0 $0 $0
Subtotal: $0 $0 $0 $0 $0 $0 $0

Consultant Services 
Consultant Staff Services $168,343 $630 $65,800 $8,225 $8,225 $0 $251,223

Subtotal: $168,343 $630 $65,800 $8,225 $8,225 $0 $251,223
Travel
Member Travel $2,000 $0 $0 $0 $0 $0 $2,000

Subtotal: $2,000 $0 $0 $0 $0 $0 $2,000
Other Direct Services
Purchase Newspaper Advertisements $7,000 $0 $0 $0 $0 $0 $7,000
Memberships $0 $500 $0 $0 $0 $0 $500
Office Supplies $1,500 $0 $0 $0 $0 $0 $1,500

Subtotal: $8,500 $500 $0 $0 $0 $0 $9,000
2020-21 Total: $178,843 $1,130 $65,800 $8,225 $8,225 $0 $262,223

Task 1.0 - Estimated Budget for Fiscal Year 2021-22
Personnel Services

- $0 $0 $0 $0 $0 $0 $0
Subtotal: $0 $0 $0 $0 $0 $0 $0

Consultant Services 
Consultant Staff Services $168,343 $630 $65,800 $8,225 $8,225 $0 $251,223

Subtotal: $168,343 $630 $65,800 $8,225 $8,225 $0 $251,223
Travel
Member Travel $2,000 $0 $0 $0 $0 $0 $2,000

Subtotal: $2,000 $0 $0 $0 $0 $0 $2,000
Other Direct Services
Purchase Newspaper Advertisements $7,000 $0 $0 $0 $0 $0 $7,000
Memberships $0 $500 $0 $0 $0 $0 $500
Office Supplies $1,500 $0 $0 $0 $0 $0 $1,500

Subtotal: $8,500 $500 $0 $0 $0 $0 $9,000
2021-22 Total: $178,843 $1,130 $65,800 $8,225 $8,225 $0 $262,223

Two-Year Total: $357,686 $2,260 $131,600 $16,450 $16,450 $0 $524,446

FCTD - Florida Commission for the Transportation Disadvantaged
FHWA -  Florida Highway Administration
FTA -  Florida Transit Administration
PL - Planning

This task includes in-kind contributions in Exhibit 1 of Section F of the Introduction on page xi.
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Unified Planning Work Program 
Fiscal Years 2020-21 and 2021-22 
 

2.0 Data Collection 
 

Task 2.0 Data Collection
Purpose: 
Routine surveillance activities to assess the network condition and the actual growth and changes in 
travel demand characteristics.  Task 2.0 is a comprehensive multi-agency on-going task that is performed 
each year by the Florida Department of Transportation, Alachua County and the City of Gainesville.  For 
Unified Planning Work Program reporting, data collection performed by Alachua County and the City of 
Gainesville is funded by inkind contribution.  Participation in the Intelligent Transportation System 
Consortium, as needed. 
Previous Work Completed: 
Alachua County and the City of Gainesville, as well as the Florida Department of Transportation, provided 
transportation facility traffic volume and crash data.  
Required Activities: 
 Traffic Volume Surveillance   Crash Surveillance 
 
End Products: 

 
Completion Dates: 

Responsible 
Agency: 

Traffic Volume Surveillance June 30, 2021; June 30, 2022 MTPO 
Crash Surveillance June 30, 2021; June 30, 2022 
 
All activities and end products will be completed by Alachua County and the City of Gainesville. 
 
FDOT- Florida Department of Transportation 
MTPO- Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area 
 
 
In-Kind Financial Contribution - Alachua County and City of Gainesville 
 
In-kind contribution from Alachua County - Data Collection efforts include traffic monitoring data, 
including crash data. 
 
In-kind contribution from the City of Gainesville - Data Collection efforts include traffic monitoring data, 
including crash data.  In addition, the City of Gainesville Traffic Management Center provides traffic 
operations data. 
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 Task 2.0 Data Collection Funding Sources 
 

Responsible 
Agency 

 
FHWA 

(Planning)
Local 
Cash 

FTA 
5305(d) 

State 
Match 

 
Local 
Match 

 
Total 

   
Year One- Fiscal Year 2020-21 

 
*Metropolitan Transportation 
Planning Organization for the 
Gainesville Urbanized Area 

$0 $0 $0 
 

$0 
 

$0 $0 

 
Florida Department of 
Transportation 

$0 $0 $0 
 

$0 
 

$0 $0 

 
*Alachua County $0 $0 $0 

 
$0 

 
$0 $0 

 
*City of Gainesville $0 $0 $0 

 
$0 

 
$0 $0 

 
University of Florida $0 $0 $0 

 
$0 

 
$0 $0 

 
Total $0 $0 $0 

 
$0 

 
$0 $0 

   
Year Two- Fiscal Year 2021-22 

 
*Metropolitan Transportation 
Planning Organization for the 
Gainesville Urbanized Area 

$0 $0 $0 
 

$0 
 

$0 $0 

 
Florida Department of 
Transportation 

$0 $0 $0 
 

$0 
 

$0 $0 

 
*Alachua County $0 $0 $0 

 
$0 

 
$0 $0 

 
*City of Gainesville $0 $0 $0 

 
$0 

 
$0 $0 

 
University of Florida $0 $0 $0 

 
$0 

 
$0 $0 

 
Total $0 $0 $0 

 
$0 

 
$0 $0 

 
*Lead Agency 
 
Notes - 1. Planning Budget for Year Two is illustrative until approved by the United States Congress and  
  the Florida Legislature. 
 

2. This task includes in-kind contributions in Exhibit 1 of Section F of the Introduction on page ix. 
 
 
FHWA - Federal Highway Administration 
FTA - Federal Transit Administration 
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Unified Planning Work Program
Task 2.0 - Estimated Budget for Fiscal Year 2020-21

FTA FTA  
Budget Budget FHWA FHWA FTA State Local Trans.

Category Category Description (PL) (SU) 5305(d) Match Match Disad. Total
Personnel Services

- $0 $0 $0 $0 $0 $0 $0
Subtotal: $0 $0 $0 $0 $0 $0 $0

Consultant Services 
Consultant Staff Services $0 $0 $0 $0 $0 $0 $0

Subtotal: $0 $0 $0 $0 $0 $0 $0
Travel
Member Travel $0 $0 $0 $0 $0 $0 $0

Subtotal: $0 $0 $0 $0 $0 $0 $0
Other Direct Services
Purchase Newspaper Advertisements $0 $0 $0 $0 $0 $0 $0
Memberships $0 $0 $0 $0 $0 $0 $0
Office Supplies $0 $0 $0 $0 $0 $0 $0

Subtotal: $0 $0 $0 $0 $0 $0 $0
2020-21 Total: $0 $0 $0 $0 $0 $0 $0

Task 2.0 - Estimated Budget for Fiscal Year 2021-22
Personnel Services

- $0 $0 $0 $0 $0 $0 $0
Subtotal: $0 $0 $0 $0 $0 $0 $0

Consultant Services 
Consultant Staff Services $0 $0 $0 $0 $0 $0 $0

Subtotal: $0 $0 $0 $0 $0 $0 $0
Travel
Member Travel $0 $0 $0 $0 $0 $0 $0

Subtotal: $0 $0 $0 $0 $0 $0 $0
Other Direct Services
Purchase Newspaper Advertisements $0 $0 $0 $0 $0 $0 $0
Memberships $0 $0 $0 $0 $0 $0 $0
Office Supplies $0 $0 $0 $0 $0 $0 $0

Subtotal: $0 $0 $0 $0 $0 $0 $0
2021-22 Total: $0 $0 $0 $0 $0 $0 $0

Two-Year Total: $0 $0 $0 $0 $0 $0 $0

FCTD - Florida Commission for the Transportation Disadvantaged
FHWA -  Florida Highway Administration
FTA -  Florida Transit Administration
PL - Planning

This task includes in-kind contributions in Exhibit 1 of Section F of the Introduction on page xi.
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Unified Planning Work Program 
Fiscal Years 2020-21 and 2021-22 
                                                           

3.0 Transportation Improvement Program 
 

Task 3.0 Transportation Improvement Program
Purpose: 
Tasks required for the development and management of the Transportation Improvement Program.  
Incorporation of the Federal Funds Obligation Project List into the Transportation Improvement Program. 
Previous Work Completed: 
Preparation of the Fiscal Years 2019-20 to 2023-24 and Fiscal Years 2020-21 to 2024-25 Transportation 
Improvement Programs and the preparation of Transportation Improvement Program amendments as 
needed.  
Required Activities: 
 Preparation and distribution of the Transportation 

Improvement Program.  
 Preparation of performance measure and target 

monitoring materials in the Transportation 
Improvement Program. 

 Preparation and distribution of the Transportation 
Improvement Program revisions. 

 
End Products: 

 
Completion Dates: 

Responsible 
Agency: 

Transportation Improvement Program June 30, 2021; June 30, 2022 MTPO 
Transportation Improvement Program revisions June 30, 2022 
 
All required activities and end products will be completed by MTPO staff. 
 
FDOT- Florida Department of Transportation 
MTPO- Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area 
 
 
State Support and Program Administration and  
Technical Assistance Federal Transit Administration 
 
State Support and Program Administration and Technical Assistance Federal Transit Administration - 
Administration efforts include guidance and supervision of administrative tasks (program management, 
development, review and reporting) necessary to carry out the transportation planning process within the 
metropolitan area boundaries of the Gainesville Metropolitan Area.  Technical assistance includes both 
computer usage and staff analysis of various systems and project planning efforts (routine reviews and 
planning evaluations) as identified in study designs.  Match for this task is cash and not "soft match" 
funds.  The following eligible Federal Transit Administration Section 5305(d) transit planning activities in 
Task 3.0 - Transportation Improvement Program - Transportation Improvement Program (44.25.00) - 
Activities specifically emphasizing Transportation Improvement Program development and monitoring and 
developing transit project priorities for unfunded transit projects. 
 
In-Kind Financial Contribution - City of Gainesville 
 
In-kind contribution from the City of Gainesville - Transportation Improvement Program efforts include 
preparation of Transportation Alternatives Program and Safe Routes to School applications.  
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 Task 3.0 Transportation Improvement Program Funding Sources
 

Responsible 
Agency 

 
FHWA 

(Planning)
Local 
Cash 

FTA 
5305(d) 

State 
Match 

 
Local 
Match 

 
Total 

   
Year One- Fiscal Year 2020-21 

 
*Metropolitan Transportation 
Planning Organization for the 
Gainesville Urbanized Area 

$50,000 $0 $40,800 
 

$5,100 
 

$5,100 $101,000 

 
Florida Department of 
Transportation 

$0 $0 $0 
 

$0 
 

$0 $0 

 
Alachua County $0 $0 $0 

 
$0 

 
$0 $0 

 
City of Gainesville $0 $0 $0 

 
$0 

 
$0 $0 

 
University of Florida $0 $0 $0 

 
$0 

 
$0 $0 

 
Total $50,000 $0 $40,800 

 
$5,100 

 
$5,100 $101,000 

   
Year Two- Fiscal Year 2021-22 

 
*Metropolitan Transportation 
Planning Organization for the 
Gainesville Urbanized Area 

$75,000 $0 $65,800 
 

$8,225 
 

$8,225 $157,250 

 
Florida Department of 
Transportation 

$0 $0 $0 
 

$0 
 

$0 $0 

 
Alachua County $0 $0 $0 

 
$0 

 
$0 $0 

 
City of Gainesville $0 $0 $0 

 
$0 

 
$0 $0 

 
University of Florida $0 $0 $0 

 
$0 

 
$0 $0 

 
Total $75,000 $0 $65,800 

 
$8,225 

 
$8,225 $157,250 

 
*Lead Agency 
 
Notes - 1. Planning Budget for Year Two is illustrative until approved by the United States Congress and  
  the Florida Legislature. 
 

2. This task includes in-kind contributions in Exhibit 1 of Section F of the Introduction on page xi. 
 
 
FHWA - Federal Highway Administration 
FTA - Federal Transit Administration 
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Unified Planning Work Program
Task 3.0 - Estimated Budget for Fiscal Year 2020-21

FTA FTA  
Budget Budget FHWA FHWA FTA State Local Trans.

Category Category Description (PL) (SU) 5305(d)* Match* Match* Disad. Total
Personnel Services

- $0 $0 $0 $0 $0 $0 $0
Subtotal: $0 $0 $0 $0 $0 $0 $0

Consultant Services 
Consultant Staff Services $50,000 $40,800 $5,100 $5,100 $0 $0 $101,000

Subtotal: $50,000 $40,800 $5,100 $5,100 $0 $0 $101,000
Travel
Member Travel $0 $0 $0 $0 $0 $0 $0

Subtotal: $0 $0 $0 $0 $0 $0 $0
Other Direct Services
Purchase Newspaper Advertisements $0 $0 $0 $0 $0 $0 $0
Memberships $0 $0 $0 $0 $0 $0 $0
Office Supplies $0 $0 $0 $0 $0 $0 $0

Subtotal: $0 $0 $0 $0 $0 $0 $0
2020-21 Total: $50,000 $40,800 $5,100 $5,100 $0 $0 $101,000

Task 3.0 - Estimated Budget for Fiscal Year 2021-22
Personnel Services

- $0 $0 $0 $0 $0 $0 $0
Subtotal: $0 $0 $0 $0 $0 $0 $0

Consultant Services 
Consultant Staff Services $75,000 $65,800 $8,225 $8,225 $0 $0 $157,250

Subtotal: $75,000 $65,800 $8,225 $8,225 $0 $0 $157,250
Travel
Member Travel $0 $0 $0 $0 $0 $0 $0

Subtotal: $0 $0 $0 $0 $0 $0 $0
Other Direct Services
Purchase Newspaper Advertisements $0 $0 $0 $0 $0 $0 $0
Memberships $0 $0 $0 $0 $0 $0 $0
Office Supplies $0 $0 $0 $0 $0 $0 $0

Subtotal: $0 $0 $0 $0 $0 $0 $0
2021-22 Total: $75,000 $65,800 $8,225 $8,225 $0 $0 $157,250

Two-Year Total: $125,000 $106,600 $13,325 $13,325 $0 $0 $258,250

FCTD - Florida Commission for the Transportation Disadvantaged
FHWA -  Florida Highway Administration
FTA -  Florida Transit Administration
PL - Planning

This task includes in-kind contributions in Exhibit 1 of Section F of the Introduction on page xi.
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Unified Planning Work Program 
Fiscal Years 2020-21 and 2021-22 
        

4.0 Long-Range Transportation Plan 
 

Task 4.0 Long-Range Transportation Plan
Purpose: 
Tasks required for the development and management of the Long-Range Transportation Plan, including 
participation in FDOT Efficient Transportation Decision-Making process. 
Previous Work Completed: 
Administrative modification of the Year 2040 Long-Range Transportation Plan; preparation of the Year 
2045 Long-Range Transportation Plan materials.  Approval of Year 2045 Long-Range Transportation Plan 
Vision Statement, Principles and Strategies.  Approval of Year 2045 Long-Range Transportation Plan 
Public Participation Plan 
Required Activities: 
 Preparation, adoption and Distribution of the 

Year 2045 Long-Range Transportation Plan. 
 Preparation and adoption of the Year 2045 Long-

Range Transportation Plan revisions (as needed). 
 Preparation of performance measure and target 

monitoring materials in the Long-Range 
Transportation Planning process. 

 Preparation of the Year 2045 Long-Range 
Transportation Plan materials.   

 Preparation of the Year 2045 Long-Range 
Transportation Plan revision materials (as 
needed). 

 
End Products: 

 
Completion Dates: 

Responsible 
Agency: 

Year 2045 Long-Range Transportation Plan December 31, 2020 MTPO 
Year 2045 Long-Range Transportation Plan revisions June 30, 2022 
 

Preparation of the long-range transportation plan update will be completed by a transportation planning 
consultant.  Project management and coordination of adoption of the long-range transportation plan will 
be completed by MTPO staff. 
  

FDOT- Florida Department of Transportation 
MTPO- Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area 
 
 
State Support and Program Administration and  
Technical Assistance Federal Transit Administration 
 
State Support and Program Administration and Technical Assistance Federal Transit Administration - 
Administration efforts include guidance and supervision of administrative tasks (program management, 
development, review and reporting) necessary to carry out the transportation planning process within the 
metropolitan area boundaries of the Gainesville Metropolitan Area.  Technical assistance includes both 
computer usage and staff analysis of various systems and project planning efforts (routine reviews and 
planning evaluations) as identified in study designs.  Match for this task is cash and not "soft match" 
funds.  The following eligible Federal Transit Administration Section 5305(d) transit planning activities in 
Task 4.0 - Long-Range Transportation Plan - Long-Range Transportation Planning- System Level 
(44.23.01) - The monitoring of pedestrian, bicycle and transit activity.  In addition, this task will also 
include an assessment of bicycle, pedestrian and transit service using the Florida Department of 
Transportation Quality/Level of Service Handbook multimodal level of service analysis generalized tables 
to analyze existing roadway facilities to include evaluation for bicycle, pedestrian and transit modes of 
travel added to the current highway (automotive) travel mode analysis.  
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 Task 4.0 Long-Range Transportation Plan Funding Sources
 

Responsible 
Agency 

 
FHWA 

(Planning) 
FHWA 
(STBG) 

Local 
Cash 

FTA 
5305(d) 

State 
Match 

 
Local 
Match 

 
Total 

    
Year One- Fiscal Year 2020-21 

 
*Metropolitan Transportation 
Planning Organization for the 
Gainesville Urbanized Area 

 
$25, 000 $200,000 $0 $25,000 

 
$3,125 

 
$3,125 $256,250 

 
Florida Department of 
Transportation 

 
$0 $0 $0 $0 

 
$0 

 
$0 $0 

 
Alachua County 

 
$0 $0 $0 $0 

 
$0 

 
$0 $0 

 
City of Gainesville 

 
$0 $0 $0 $0 

 
$0 

 
$0 $0 

 
University of Florida 

 
$0 $0 $0 $0 

 
$0 

 
$0 $0 

 
Total 

 
$25,000 $200,000 $0 $25,000 

 
$3,125 

 
$3,125 $256,250 

 
Year Two- Fiscal Year 2021-22

 
*Metropolitan Transportation 
Planning Organization for the 
Gainesville Urbanized Area 

 
$0 $0 $0 

 
$0 

 
$0 $0 

 
Florida Department of 
Transportation 

 
$0 $0 $0 

 
$0 

 
$0 $0 

 
Alachua County 

 
$0 $0 $0 

 
$0 

 
$0 $0 

 
City of Gainesville 

 
$0 $0 $0 

 
$0 

 
$0 $0 

 
University of Florida 

 
$0 $0 $0 

 
$0 

 
$0 $0 

 
Total 

 
$0 $0 $0 

 
$0 

 
$0 $0 

 
*Lead Agency 
 
Notes - 1. Planning Budget for Year Two is illustrative until approved by the United States Congress and  
  the Florida Legislature. 
 

2. This task includes in-kind contributions in Exhibit 1 of Section F of the Introduction on page xi. 
 

3. Prior to engagement of consultant transportation planning services, the MTPO provided the 
scope of work, anticipated costs and completion date for studies and planning documents 
that involve the use of federal planning to the Florida Department of Transportation and the 
Federal Highway Administration for review and comment. 

 
FHWA - Federal Highway Administration 
FTA - Federal Transit Administration 
STBG - Surface Transportation Block Grant Funds 
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Unified Planning Work Program
Task 4.0 - Estimated Budget for Fiscal Year 2020-21

FTA FTA  
Budget Budget FHWA FHWA FTA State Local Trans.

Category Category Description (PL) (STBG) 5305(d) Match Match Disad. Total
Personnel Services

- $0 $0 $0 $0 $0 $0 $0
Subtotal: $0 $0 $0 $0 $0 $0 $0

Consultant Services 
Consultant Staff Services $25,000 $0 $25,000 $3,125 $3,125 $0 $56,250
Plan Update Consultant Services $0 $200,000 $0 $0 $0 $0 $200,000

Subtotal: $25,000 $200,000 $25,000 $3,125 $3,125 $0 $256,250
Travel
Member Travel $0 $0 $0 $0 $0 $0 $0

Subtotal: $0 $0 $0 $0 $0 $0 $0
Other Direct Services
Purchase Newspaper Advertisements $0 $0 $0 $0 $0 $0 $0
Memberships $0 $0 $0 $0 $0 $0 $0
Office Supplies $0 $0 $0 $0 $0 $0 $0

Subtotal: $0 $0 $0 $0 $0 $0 $0
2020-21 Total: $25,000 $200,000 $25,000 $3,125 $3,125 $0 $256,250

Task 4.0 - Estimated Budget for Fiscal Year 2021-22
Personnel Services

- $0 $0 $0 $0 $0 $0 $0
Subtotal: $0 $0 $0 $0 $0 $0 $0

Consultant Services 
Consultant Staff Services $0 $0 $0 $0 $0 $0 $0
Plan Update Consultant Services $0 $0 $0 $0 $0 $0 $0

Subtotal: $0 $0 $0 $0 $0 $0 $0
Travel
Member Travel $0 $0 $0 $0 $0 $0 $0

Subtotal: $0 $0 $0 $0 $0 $0 $0
Other Direct Services
Purchase Newspaper Advertisements $0 $0 $0 $0 $0 $0 $0
Memberships $0 $0 $0 $0 $0 $0 $0
Office Supplies $0 $0 $0 $0 $0 $0 $0

Subtotal: $0 $0 $0 $0 $0 $0 $0
2021-22 Total: $0 $0 $0 $0.0 $0.0 $0 $0

Two-Year Total: $25,000 $200,000 $25,000 $3,125 $3,125 $0 $256,250

FCTD - Florida Commission for the Transportation Disadvantaged
FHWA -  Florida Highway Administration
FTA -  Florida Transit Administration
PL - Planning Funds
STBG - Surface Transportation Block Grant Funds

This task includes in-kind contributions in Exhibit 1 of Section F of the Introduction on page xi.
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Unified Planning Work Program 
Fiscal Years 2020-21 and 2021-22 
 

5.0 Special Project Planning 
 

Task 5.0 Special Project Planning
Purpose: 
Preparation of Special Project Planning documents that facilitate and/or support the implementation of 
the Long-Range Transportation Plan and contribute to the continuous, cooperative and comprehensive 
metropolitan planning process within the Gainesville Metropolitan Area. 
Previous Work Completed: 
Preparation of a Pedestrian Safety Action Plan and State Road 26 Multimodal Emphasis Study report.  
Required Activities: 
 Preparation of special project plans as needed   Preparation of special project plans as needed 
 
End Products: 

 
Completion Dates: 

Responsible 
Agency: 

Bicycle/Pedestrian Master Plan June 30, 2022 MTPO 
Special Project Plans June 30, 2022  
 
All required activities and end products will be completed by a transportation planning consultant. 
 
 
MTPO- Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area 
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 Task 5.0 Special Project Planning Funding Sources 
 

Responsible 
Agency 

 
FHWA 

(Planning)
Local 
Cash 

FTA 
5305(d) 

State 
Match 

 
Local 
Match 

 
Total 

   
Year One- Fiscal Year 2020-21 

 
*Metropolitan Transportation 
Planning Organization for the 
Gainesville Urbanized Area 

$0 $0 $0 
 

$0 
 

$0 $0 

 
Florida Department of 
Transportation 

$0 $0 $0 
 

$0 
 

$0 $0 

 
Alachua County $0 $40,000 $0 

 
$0 

 
$0 $0 

 
City of Gainesville $0 $40,000 $0 

 
$0 

 
$0 $0 

 
University of Florida $0 $20,000 $0 

 
$0 

 
$0 $0 

 
Total $0 $100,000 $0 

 
$0 

 
$0 $0 

   
Year Two- Fiscal Year 2021-22 

 
*Metropolitan Transportation 
Planning Organization for the 
Gainesville Urbanized Area 

$0 $0 $0 
 

$0 
 

$0 $0 

 
Florida Department of 
Transportation 

$0 $0 $0 
 

$0 
 

$0 $0 

 
Alachua County $0 $0 $0 

 
$0 

 
$0 $0 

 
City of Gainesville $0 $0 $0 

 
$0 

 
$0 $0 

 
University of Florida $0 $0 $0 

 
$0 

 
$0 $0 

 
Total $0 $0 $0 

 
$0 

 
$0 $0 

 
*Lead Agency 
 
Notes - 1. Planning Budget for Year Two is illustrative until approved by the United States Congress and  
  the Florida Legislature. 
 

2. This task includes in-kind contributions in Exhibit 1 of Section F of the Introduction on page xi. 
 

3. Prior to engagement of consultant transportation planning services, the MTPO will provide 
the scope of work, anticipated costs and completion date for studies and planning documents 
that involve the use of federal planning to the Florida Department of Transportation and the 
Federal Highway Administration for review and comment. 

 
FHWA - Federal Highway Administration 
FTA - Federal Transit Administration 
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Unified Planning Work Program
Task 5.0 - Estimated Budget for Fiscal Year 2020-21

FTA FTA  
Budget Budget FHWA Local FHWA FTA State Local Trans.

Category Category Description (PL) Cash (SU) 5305(d) Match Match Disad. Total
Personnel Services

- $0 $0 $0 $0 $0 $0 $0 $0
Subtotal: $0 $0 $0 $0 $0 $0 $0 $0

Consultant Services 
Consultant Staff Services $0 $0 $0 $0 $0 $0 $0 $0
Special Project Consultant Services $0 $100,000 $0 $0 $0 $0 $0 $100,000

Subtotal: $0 $100,000 $0 $0 $0 $0 $0 $100,000
Travel
Member Travel $0 $0 $0 $0 $0 $0 $0 $0

Subtotal: $0 $0 $0 $0 $0 $0 $0 $0
Other Direct Services
Purchase Newspaper Advertisements $0 $0 $0 $0 $0 $0 $0 $0
Memberships $0 $0 $0 $0 $0 $0 $0 $0
Office Supplies $0 $0 $0 $0 $0 $0 $0 $0

Subtotal: $0 $0 $0 $0 $0 $0 $0 $0
2020-21 Total: $0 $100,000 $0 $0 $0 $0 $0 $100,000

Task 5.0 - Estimated Budget for Fiscal Year 2021-22
Personnel Services

- $0 $0 $0 $0 $0 $0 $0 $0
Subtotal: $0 $0 $0 $0 $0 $0 $0 $0

Consultant Services 
Consultant Staff Services $0 $0 $0 $0 $0 $0 $0 $0
Special Project Consultant Services $0 $0 $0 $0 $0 $0 $0 $0

Subtotal: $0 $0 $0 $0 $0 $0 $0 $0
Travel
Member Travel $0 $0 $0 $0 $0 $0 $0 $0

Subtotal: $0 $0 $0 $0 $0 $0 $0 $0
Other Direct Services
Purchase Newspaper Advertisements $0 $0 $0 $0 $0 $0 $0 $0
Memberships $0 $0 $0 $0 $0 $0 $0 $0
Office Supplies $0 $0 $0 $0 $0 $0 $0 $0

Subtotal: $0 $0 $0 $0 $0 $0 $0 $0
2021-22 Total: $0 $0 $0 $0 $0 $0 $0 $0

Two-Year Total: $0 $100,000 $0 $0 $0 $0 $0 $100,000

FCTD - Florida Commission for the Transportation Disadvantaged
FHWA -  Florida Highway Administration
FTA -  Florida Transit Administration
PL - Planning

This task includes in-kind contributions in Exhibit 1 of Section F of the Introduction on page xi.
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Unified Planning Work Program 
Fiscal Years 2020-21 and 2021-22 
                                                            

6.0 Regional Planning 
 

Task 6.0 Regional Planning
Purpose: 
To provide products and processes that result in regional planning and cooperation between metropolitan 
planning organizations and integration of the Strategic Intermodal System, including planning activities 
the Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area plans to 
conduct with other metropolitan planning organizations, the North Central Florida Regional Planning  
Council and/or other counties. 
Previous Work Completed: 
Worked with the Alachua/Marion County Regional Transportation Plan Executive Committee to approve 
the submission of a City of Gainesville Transportation Regional Incentive Program application for SW 
62nd Boulevard.  Conducted clearinghouse reviews. 
Required Activities: 
 Preparation of a Regional Transportation Plan to 

address the Regional Models of Cooperation 
planning emphasis area. 

 

 
End Products: 

 
Completion Dates: 

Responsible 
Agency: 

Regional Transportation Plan June 30, 2021; June 30, 2022 MTPO 
- - 

 
All required activities and end products will be completed by MTPO staff. 
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 Task 6.0 Regional Planning Funding Sources 
 

Responsible 
Agency 

 
FHWA 

(Planning)
Local 
Cash 

FTA 
5305(d) 

State 
Match 

 
Local 
Match 

 
Total 

   
Year One- Fiscal Year 2020-21 

 
*Metropolitan Transportation 
Planning Organization for the 
Gainesville Urbanized Area 

$30,000 $0 $0 
 

$0 
 

$0 $30,000 

 
Florida Department of 
Transportation 

$0 $0 $0 
 

$0 
 

$0 $0 

 
Alachua County $0 $0 $0 

 
$0 

 
$0 $0 

 
City of Gainesville $0 $0 $0 

 
$0 

 
$0 $0 

 
University of Florida $0 $0 $0 

 
$0 

 
$0 $0 

 
Total $30,000 $0 $0 

 
$0 

 
$0 $30,000 

   
Year Two- Fiscal Year 2021-22 

 
*Metropolitan Transportation 
Planning Organization for the 
Gainesville Urbanized Area 

$30,000 $0 $0 
 

$0 
 

$0 $30,000 

 
Florida Department of 
Transportation 

$0 $0 $0 
 

$0 
 

$0 $0 

 
Alachua County $0 $0 $0 

 
$0 

 
$0 $0 

 
City of Gainesville $0 $0 $0 

 
$0 

 
$0 $0 

 
University of Florida $0 $0 $0 

 
$0 

 
$0 $0 

 
Total $30,000 $0 $0 

 
$0 

 
$0 $30,000 

 
*Lead Agency 
 
Notes - 1. Planning Budget for Year Two is illustrative until approved by the United States Congress and  
  the Florida Legislature. 
 

2. This task includes in-kind contributions in Exhibit 1 of Section F of the Introduction on page xi. 
 

3. Prior to engagement of consultant transportation planning services, the MTPO will provide 
the scope of work, anticipated costs and completion date for studies and planning documents 
that involve the use of federal planning to the Florida Department of Transportation and the 
Federal Highway Administration for review and comment. 

 
FHWA - Federal Highway Administration 
FTA - Federal Transit Administration 
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Unified Planning Work Program
Task 6.0 - Estimated Budget for Fiscal Year 2020-21

FTA FTA  
Budget Budget FHWA FHWA FTA State Local Trans.

Category Category Description (PL) (SU) 5305(d) Match Match Disad. Total
Personnel Services

- $0 $0 $0 $0 $0 $0 $0
Subtotal: $0 $0 $0 $0 $0 $0 $0

Consultant Services 
Consultant Staff Services $30,000 $0 $0 $0 $0 $0 $30,000

Subtotal: $30,000 $0 $0 $0 $0 $0 $30,000
Travel
Member Travel $0 $0 $0 $0 $0 $0 $0

Subtotal: $0 $0 $0 $0 $0 $0 $0
Other Direct Services
Purchase Newspaper Advertisements $0 $0 $0 $0 $0 $0 $0
Memberships $0 $0 $0 $0 $0 $0 $0
Office Supplies $0 $0 $0 $0 $0 $0 $0

Subtotal: $0 $0 $0 $0 $0 $0 $0
2020-21 Total: $30,000 $0 $0 $0 $0 $0 $30,000

Task 6.0 - Estimated Budget for Fiscal Year 2021-22
Personnel Services

- $0 $0 $0 $0 $0 $0 $0
Subtotal: $0 $0 $0 $0 $0 $0 $0

Consultant Services 
Consultant Staff Services $30,000 $0 $0 $0 $0 $0 $30,000

Subtotal: $30,000 $0 $0 $0 $0 $0 $30,000
Travel
Member Travel $0 $0 $0 $0 $0 $0 $0

Subtotal: $0 $0 $0 $0 $0 $0 $0
Other Direct Services
Purchase Newspaper Advertisements $0 $0 $0 $0 $0 $0 $0
Memberships $0 $0 $0 $0 $0 $0 $0
Office Supplies $0 $0 $0 $0 $0 $0 $0

Subtotal: $0 $0 $0 $0 $0 $0 $0
2021-22 Total: $30,000 $0 $0 $0 $0 $0 $30,000

Two-Year Total: $60,000 $0 $0 $0 $0 $0 $60,000

FCTD - Florida Commission for the Transportation Disadvantaged
FHWA -  Florida Highway Administration
FTA -  Florida Transit Administration
PL - Planning

This task includes in-kind contributions in Exhibit 1 of Section F of the Introduction on page xi.
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Unified Planning Work Program 
Fiscal Years 2020-21 and 2021-22 
                                                            

7.0 Public Participation 
 

Task 7.0 Public Participation
Purposes: 
Tasks necessary to prepare and implement the MTPO Public Involvement Plan in order to provide for 
public participation, including outreach among traditionally underserved and underinvolved segments of 
the population, during development and implementation of the Unified Planning Work Program, Long-
Range Transportation Plan, Transportation Improvement Program and other plans and programs as 
required.  This task also implements Title VI regulations in 49 Code of Federal Regulations Part 21 and 
integrates Title VI provisions and environmental justice principles, including the USDOT Limited English 
Proficiency Guidance, into MTPO programs and activities; provides procedures for investigating and 
tracking Title VI complaints filed against them and ensure that procedures for filing a complaint are 
available to members of the public upon request. 
Previous Work Completed: 
Implementation of Public Involvement Plan strategies; and review of the Citizens’ Guide to Transportation 
Planning.  Preparation of meeting, workshop, Long-Range Transportation Plan, Transportation 
Improvement Program, Public Involvement Plan and advisory committee vacancy public notices.  Review 
and update of the Public Involvement Plan.  Preparation of TIP Environmental Justice Analyses. 
Required Activities: 
 Review and update of the Public Involvement 

Plan. 
 Preparation of public notice for MTPO and its 

advisory committees meetings, workshops, 
advisory committee vacancies and planning 
documents.  

 Review of the Citizens’ Guide to Transportation 
Planning. 

 Update MTPO website. 
 Preparation of Title VI Program required forms 

and assurances. 
 Review/Update of Title VI Nondiscrimination 

Program. 
 Preparation of TIP Environment Justice Analyses. 
 Preparation of Title VI Program required forms 

and assurances. 
 
End Products: 

 
Completion Dates: 

Responsible 
Agency: 

Public notice of all meetings, workshops, advisory 
committee vacancies and planning documents 

June 30, 2022 MTPO 

Updated Citizens’ Guide to Transportation Planning June 30, 2022 
Updated MTPO website June 30, 2020 
TIP Environment Justice Analyses December 31, 2020;  

December 31, 2021 
Title VI Program required forms and assurances June 30, 2022 
Updated Title VI Nondiscrimination Program  June 30, 2022 
Updated Public Involvement Plan June 30, 2021; June 30, 2022 
 
All required activities and end products will be completed by MTPO staff. 
 
MTPO - Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area 
USDOT - United States Department of Transportation 
TIP - Transportation Improvement Program 
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State Support and Program Administration and  
Technical Assistance Federal Transit Administration 
 
State Support and Program Administration and Technical Assistance Federal Transit Administration - 
Administration efforts include guidance and supervision of administrative tasks (program management, 
development, review and reporting) necessary to carry out the transportation planning process within the 
metropolitan area boundaries of the Gainesville Metropolitan Area.  Technical assistance includes both 
computer usage and staff analysis of various systems and project planning efforts (routine reviews and 
planning evaluations) as identified in study designs.  Match for this task is cash and not "soft match" 
funds.  The following include eligible Federal Transit Administration Section 5305(d) transit planning 
activities in Task 7.0 - Public Participation - Program Support and Administration (44.21.00) - Citizen 
participation and public information. 
 

 Task 7.0 Public Participation Funding Sources 
 

Responsible 
Agency 

 
FHWA 

(Planning) 
Local 
Cash 

FTA 
5305(d) 

State 
Match 

Local 
Match 

 
FCTD 
Grant 

 
Total 

   
Year One- Fiscal Year 2020-21 

 
*Metropolitan Transportation 
Planning Organization for the 
Gainesville Urbanized Area 

$100,000 $0 $0 $0 
 

$0 
 

$0 $100,000 

 
Florida Department of 
Transportation 

$0 $0 $0 $0 
 

$0 
 

$0 $0 

 
Alachua County $0 $0 $0 $0 

 
$0 

 
$0 $0 

 
City of Gainesville $0 $0 $0 $0 

 
$0 

 
$0 $0 

 
University of Florida $0 $0 $0 $0 

 
$0 

 
$0 $0 

 
Total $100,000 $0 $0 $0 

 
$0 

 
$0 $100,000 

   
Year Two- Fiscal Year 2021-22 

 
*Metropolitan Transportation 
Planning Organization for the 
Gainesville Urbanized Area 

$100,000 $0 $0 $0 
 

$0 
 

$0 $100,000 

 
Florida Department of 
Transportation 

$0 $0 $0 $0 
 

$0 
 

$0 $0 

 
Alachua County $0 $0 $0 $0 

 
$0 

 
$0 $0 

 
City of Gainesville $0 $0 $0 $0 

 
$0 

 
$0 $0 

 
University of Florida $0 $0 $0 $0 

 
$0 

 
$0 $0 

 
Total $100,000 $0 $0 $0 

 
$0 

 
$0 $100,000 

 
*Lead Agency 
 
Notes - 1. Planning Budget for Year Two is illustrative until approved by the United States Congress and  
  the Florida Legislature. 
 

2. This task includes in-kind contributions in Exhibit 1 of Section F of the Introduction on page xi. 
 
FCTD - Florida Commission for the Transportation Disadvantaged 
FHWA - Federal Highway Administration 
FTA - Federal Transit Administration  
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Unified Planning Work Program
Task 7.0 - Estimated Budget for Fiscal Year 2020-21

FTA FTA  
Budget Budget FHWA FHWA FTA State Local Trans.

Category Category Description (PL) (SU) 5305(d)* Match* Match* Disad. Total
Personnel Services

- $0 $0 $0 $0 $0 $0 $0
Subtotal: $0 $0 $0 $0 $0 $0 $0

Consultant Services 
Consultant Staff Services $100,000 $0 $0 $0 $0 $0 $100,000

Subtotal: $100,000 $0 $0 $0 $0 $0 $100,000
Travel
Member Travel $0 $0 $0 $0 $0 $0 $0

Subtotal: $0 $0 $0 $0 $0 $0 $0
Other Direct Services
Purchase Newspaper Advertisements $0 $0 $0 $0 $0 $0 $0
Memberships $0 $0 $0 $0 $0 $0 $0
Office Supplies $0 $0 $0 $0 $0 $0 $0

Subtotal: $0 $0 $0 $0 $0 $0 $0
2020-21 Total: $100,000 $0 $0 $0 $0 $0 $100,000

Task 7.0 - Estimated Budget for Fiscal Year 2021-22
Personnel Services

- $0 $0 $0 $0 $0 $0 $0
Subtotal: $0 $0 $0 $0 $0 $0 $0

Consultant Services 
Consultant Staff Services $100,000 $0 $0 $0 $0 $0 $100,000

Subtotal: $100,000 $0 $0 $0 $0 $0 $100,000
Travel
Member Travel $0 $0 $0 $0 $0 $0 $0

Subtotal: $0 $0 $0 $0 $0 $0 $0
Other Direct Services
Purchase Newspaper Advertisements $0 $0 $0 $0 $0 $0 $0
Memberships $0 $0 $0 $0 $0 $0 $0
Office Supplies $0 $0 $0 $0 $0 $0 $0

Subtotal: $0 $0 $0 $0 $0 $0 $0
2021-22 Total: $100,000 $0 $0 $0 $0 $0 $100,000

Two-Year Total: $200,000 $0 $0 $0 $0 $0 $200,000

FCTD - Florida Commission for the Transportation Disadvantaged
FHWA -  Florida Highway Administration
FTA -  Florida Transit Administration
PL - Planning

This task includes in-kind contributions in Exhibit 1 of Section F of the Introduction on page xi.
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Unified Planning Work Program 
Fiscal Years 2020-21 and 2021-22 
 

8.0 Systems Planning 
 

Task 8.0 Systems Planning
Purposes: 
To prepare and maintain planning products that support the continuous, cooperative and comprehensive 
metropolitan planning process for the MTPO, including FDOT Work Program Review, Project Prioritization, 
an Access to Essential Services Report, Performance-Based Planning and Programming Reporting, Transit 
Ridership Monitoring, assist in Transit Development Planning, Maintenance of Congestion Management 
Process documents.  To provide staffing for the Alachua County Transportation Disadvantaged 
Coordinating Board and assist in development and implementation of its Transportation Disadvantaged 
Service Plan.  
Previous Work Completed: 
Preparation of Transit Ridership Monitoring Report.  Preparation of List of Priority Projects.  Preparation of 
Mobility Plan Status Report.  Preparation of Multimodal Level of Service Report.   Reviewed FDOT Work 
Program. Coordination with the City of Gainesville Regional Transit System in development of performance 
measures in 2020.  Transportation Disadvantaged Board staffing.  Preparation of the Transportation 
Disadvantaged Service Plan.  Participated in Alachua County Traffic Safety Team. 
Required Activities: 
 Perform FDOT Work Program Review.  
 Review of the Access to Essential Services Report 

(planning emphasis area). 
 Preparation of a Performance-Based Planning 

and Programming Report. 
 Preparation of Transit Ridership Monitoring 

Report. 
 Preparation of List of Priority Projects, including 

performance measure materials. 

 Assist as needed in development of Transit 
Development Plan. 

 Participation in Gainesville ITS Consortium. 
 Selection and management of consultant support. 
 Transportation Disadvantaged Board Staffing. 
 Preparation of Transportation Disadvantaged 

Service Plan. 
 Participate in Alachua County Traffic Safety Team. 

 
End Products: 

 
Completion Dates: 

Responsible 
Agency: 

Access to Essential Services Report review Dec. 31, 2020; Dec. 31, 2021 MTPO 
Performance-Based Planning and Programming Report June 30, 2021; June 30, 2022 
Transit Ridership Monitoring Report June 30, 2021; June 30, 2022 
Gainesville ITS Consortium June 30, 2022 
List of Priority Projects June 30, 2021; June 30, 2022 
CMP - Mobility Plan June 30, 2022 
CMP - Mobility Plan Status Report Dec. 31, 2020; Dec. 31, 2021 
CMP - Multimodal Level of Service Report Sept. 30, 2020; Sept. 30, 2021 
Transportation Disadvantaged Board Staffing June 30, 2022 
Transportation Disadvantaged Service Plan June 30, 2021; June 30, 2022 
 

All required activities and end products will be completed by MTPO staff. 
 
CMP - Congestion Management Process       FDOT - Florida Department of Transportation 
ITS - Intelligent Transportation System 
MTPO - Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area 
USDOT - United States Department of Transportation 
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State Support and Program Administration and  
Technical Assistance Federal Transit Administration 
 
State Support and Program Administration and Technical Assistance Federal Transit Administration - 
Administration efforts include guidance and supervision of administrative tasks (program management, 
development, review and reporting) necessary to carry out the transportation planning process within the 
metropolitan area boundaries of the Gainesville Metropolitan Area.  Technical assistance includes both 
computer usage and staff analysis of various systems and project planning efforts (routine reviews and 
planning evaluations) as identified in study designs.  Match for this task is cash and not "soft match" 
funds.  The following eligible Federal Transit Administration Section 5305(d) transit planning activities in 
Task 8.0 - Systems Planning - 
 

1. Long-Range Transportation Planning- System Level (44.23.01) - The monitoring of pedestrian, 
bicycle and transit activity.  In addition, this task will also include an assessment of bicycle, 
pedestrian and transit service using the Florida Department of Transportation Quality/Level of 
Service Handbook multimodal level of service analysis generalized tables to analyze existing 
roadway facilities to include evaluation for bicycle, pedestrian and transit modes of travel added 
to the current highway (automotive) travel mode analysis; 

 
2. Short-Range Transportation Planning (44.24.00) - The monitoring of transit activity, including the 

preparation of an annual transit ridership report, and providing technical assistance to Regional 
Transit System staff (including providing assistance in the development of the Transit 
Development Plan); and the monitoring of bicycling activity, including the preparation of a bicycle 
usage trends program report;   

 
3. Planning Emphasis Areas (44.26.00) - Activities that are a priority for the Federal Highway 

Administration, Federal Transit Administration and Florida Department of Transportation; 
 
4. Coordination of Non-Emergency Service Transportation (44.26.12) - The planning, development 

and improvement of transportation services to the elderly and persons with disabilities; and 
 

5. Incorporating Safety and Security in the Transportation Planning (44.26.16) - activities that 
incorporate safety and security into the transportation planning process. 
 

 
In-Kind Financial Contribution - Alachua County, City of Gainesville and University of Florida 
 
In-kind contribution from Alachua County - Systems Planning efforts include assistance in development of 
the List of Priority Projects, Multimodal Level of Service Report and Mobility Plan Status Report and 
coordination with the Alachua County Comprehensive Plan. 
  
In-kind contribution from the City of Gainesville - Systems Planning efforts include assistance in 
development of the List of Priority Projects, Multimodal Level of Service Report, Mobility Plan Status 
Report and Transit Ridership Monitoring Report and coordination with the City of Gainesville 
Comprehensive Plan.  In addition, the City of Gainesville efforts include updating the Regional Transit 
System Transit Development Plan. 
 
In-kind contribution from the University of Florida - Systems Planning efforts include assistance in 
development of the List of Priority Projects, Multimodal Level of Service Report and Mobility Plan Status 
Report and coordination with the University of Florida Campus Master Plan. 
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 Task 8.0 Systems Planning Funding Sources 
 

Responsible 
Agency 

 
FHWA 

(Planning) 
Local 
Cash 

FTA 
5305(d) 

State 
Match 

Local 
Match 

 
FCTD 
Grant 

 
Total 

 
Year One- Fiscal Year 2020-21

 
*Metropolitan 
Transportation Planning 
Organization for the 
Gainesville Urbanized Area 

 
$100,000 $0 $51,357 $6,420 

 
$6.420 

 
$25,000 $189,197 

 
Florida Department of 
Transportation 

 
$0 $0 $0 $0 

 
$0 

 
$0 $0 

 
*Alachua County 

 
$0 $0 $0 $0 

 
$0 

 
$0 $0 

 
*City of Gainesville 

 
$0 $0 $0 $0 

 
$0 

 
$0 $0 

 
University of Florida 

 
$0 $0 $0 $0 

 
$0 

 
$0 $0 

 
Total 

 
$100,000 $0 $51,357 $6,420 

 
$6,420 

 
$25,000 $189,197 

 
Year Two- Fiscal Year 2021-22

 
*Metropolitan 
Transportation Planning 
Organization for the 
Gainesville Urbanized Area 

 
$100,000 $0 $51,357 $6,420 

 
$6,420 

 
$25,000 $189,197 

 
Florida Department of 
Transportation 

 
$0 $0 $0 $0 

 
$0 

 
$0 $0 

 
*Alachua County 

 
$0 $0 $0 $0 

 
$0 

 
$0 $0 

 
*City of Gainesville 

 
$0 $0 $0 $0 

 
$0 

 
$0 $0 

 
University of Florida 

 
$0 $0 $0 $0 

 
$0 

 
$0 $0 

 
Total 

 
$100,000 $0 $51,357 $6,420 

 
$6,420 

 
$25,000 $189,197 

 
*Lead Agency 
 
Notes - 1. Planning Budget for Year Two is illustrative until approved by the United States Congress and  
  the Florida Legislature. 
 

2. This task includes in-kind contributions in Exhibit 1 of Section F of the Introduction on page xi. 
 
FCTD - Florida Commission for the Transportation Disadvantaged 
FHWA - Federal Highway Administration 
FTA - Federal Transit Administration 
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Unified Planning Work Program
Task 8.0 - Estimated Budget for Fiscal Year 2020-21

FTA FTA  
Budget Budget FHWA FHWA FTA State Local Trans.

Category Category Description (PL) (SU) 5305(d) Match Match Disad. Total
Personnel Services

- $0 $0 $0 $0 $0 $0 $0
Subtotal: $0 $0 $0 $0 $0 $0 $0

Consultant Services 
Consultant Staff Services $100,000 $0 $51,357 $6,420 $6,420 $24,000 $188,197

Subtotal: $100,000 $0 $51,357 $6,420 $6,420 $24,000 $188,197
Travel
Member Travel $0 $0 $0 $0 $0 $0 $0

Subtotal: $0 $0 $0 $0 $0 $0 $0
Other Direct Services
Purchase Newspaper Advertisements $0 $0 $0 $0 $0 $1,000 $1,000
Memberships $0 $0 $0 $0 $0 $0 $0
Office Supplies $0 $0 $0 $0 $0 $0 $0

Subtotal: $0 $0 $0 $0 $0 $1,000 $1,000
2020-21 Total: $100,000 $0 $51,357 $6,420 $6,420 $25,000 $189,197

Task 8.0 - Estimated Budget for Fiscal Year 2021-22
Personnel Services

- $0 $0 $0 $0 $0 $0 $0
Subtotal: $0 $0 $0 $0 $0 $0 $0

Consultant Services 
Consultant Staff Services $100,000 $0 $51,357 $6,420 $6,420 $24,000 $188,197

Subtotal: $100,000 $0 $51,357 $6,420 $6,420 $24,000 $188,197
Travel
Member Travel $0 $0 $0 $0 $0 $0 $0

Subtotal: $0 $0 $0 $0 $0 $0 $0
Other Direct Services
Purchase Newspaper Advertisements $0 $0 $0 $0 $0 $1,000 $1,000
Memberships $0 $0 $0 $0 $0 $0 $0
Office Supplies $0 $0 $0 $0 $0 $0 $0

Subtotal: $0 $0 $0 $0 $0 $1,000 $1,000
2021-22 Total: $100,000 $0 $51,357 $6,420 $6,420 $25,000 $189,197

Two-Year Total: $200,000 $0 $102,714 $12,840 $12,840 $50,000 $378,394

FCTD - Florida Commission for the Transportation Disadvantaged
FHWA -  Florida Highway Administration
FTA -  Florida Transit Administration
PL - Planning

This task includes in-kind contributions in Exhibit 1 of Section F of the Introduction on page xi.
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Chapter III:   Summary Budget Tables 
 
The following pages contain the following summary budget tables. 
 
Table 1:  Agency Funding Participation Table, Fiscal Year 2020-21 
Table 2:  Funding Sources by Task Table, Fiscal Year 2020-21 
Table 3:  Agency Funding Participation Table, Fiscal Year 2021-22 
Table 4:  Funding Sources by Task Table, Fiscal Year 2021-22 
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F D OT M T P O F D OT A lachua C ity o f University

T ask Other F T A F T A Lo cal So ft C o unty Gainesville o f F lo rida Grand A mo unt  to
N umber T ask P L ST B G F T A M atch M atch C ash F C T D T o tal M atch In-Kind In-Kind In-Kind T o tal C o nsultant

1.0 Administra tion 17 8 ,84 3 6 5 ,8 0 0 8 ,2 2 5 8 ,2 2 5 1,13 0 0 2 6 2 ,2 2 3 3 9 ,4 4 5 9 ,3 6 0 8 ,3 0 0 3 ,2 00 3 2 2 ,5 2 8 2 5 1,2 2 3

2 .0 Da ta  Colle c tion 0 0 0 0 0 0 0 0 0 37 ,7 8 0 2 1,2 0 0 0 5 8 ,9 8 0 0

3 .0 Tra nsporta tion Improve me nt P rogra m 5 0 ,00 0 4 0 ,8 0 0 5 ,10 0 5 ,10 0 0 0 10 1,0 0 0 11,0 2 8 4 ,6 8 0 8 ,9 0 0 0 12 5 ,6 0 8 10 1,0 0 0

4 .0 Long Ra nge  Tra nsporta tion P la n 2 5 ,00 0 2 0 0 ,0 00 2 5 ,0 0 0 3 ,12 5 3 ,12 5 0 0 2 5 6 ,2 5 0 4 9 ,6 2 5 9 ,3 6 0 4 ,9 0 0 0 3 2 0 ,13 5 2 5 6 ,2 5 0

5 .0 S pe c ia l Proje c t P la nning 0 0 0 0 0 10 0 ,0 0 0 0 10 0 ,0 0 0 0 8 ,12 5 5 ,2 7 5 2 ,2 50 115 ,6 5 0 10 0 ,0 0 0

6 .0 Re giona l P lanning 3 0 ,00 0 0 0 0 0 0 0 3 0 ,0 0 0 6 ,6 17 4 ,6 8 0 0 0 4 1,2 9 7 3 0 ,0 0 0

7 .0 P ublic  P artic ipa tion 10 0 ,00 0 0 0 0 0 0 10 0 ,0 0 0 2 2 ,0 5 5 0 0 0 12 2 ,0 5 5 10 0 ,0 0 0

8 .0 S yste m P la nning 10 0 ,00 0 5 1,3 5 7 6 ,4 2 0 6 ,4 2 0 0 2 5 ,0 0 0 18 9 ,19 7 2 2 ,0 5 5 19 ,4 7 0 10 ,4 0 0 4 ,8 00 2 4 5 ,9 2 2 18 8 ,19 7

Tota l 4 8 3 ,84 3 2 0 0 ,0 00 18 2 ,9 5 7 22 ,8 7 0 2 2 ,8 7 0 10 1,13 0 2 5 ,0 0 0 1,0 3 8 ,6 7 0 15 0 ,8 2 5 93 ,4 5 5 5 8 ,9 7 5 10 ,2 50 1,3 5 2 ,17 4 1,0 2 6 ,6 7 0

*Planning budget for year two is illustrative until approved by the United States Congress and the Florida Legislature.

FCTD - Florida Commission for the Transportation Disadvantaged
FDOT - Florida Department of Transportation
FHWA - Federal Highway Administration
FTA - Federal Transit Admnistration
MTPO - Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
PL - Planning Funds
STBG - Surface Transportation Block Grant Funds

F H WA

Table 1 
 

Agency Funding Participation Table 
Fiscal Year 2020-21 
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F H WA  P lanning F unds F C T D State

T ask Other F ederal State F T A State T o tal So ft Lo cal Grand A mo unt to

N umber T ask P L ST B G Grant M atch M atch C ash Grant F unds M atch In-Kind T o tal C o nsultant

1.0 Administra tion 17 8 ,84 3 0 65 ,80 0 8 ,2 25 8 ,2 2 5 1,13 0 0 2 62 ,2 23 3 9 ,44 5 2 0 ,8 6 0 3 22 ,5 28 25 1,2 2 3

2 .0 Da ta  Collec tion 0 0 0 0 0 0 0 0 0 5 8 ,9 8 0 58 ,9 80 0

3 .0 Tra nsporta tion Improve me nt Progra m 5 0 ,00 0 0 40 ,80 0 5 ,100 5 ,10 0 0 0 10 1,00 0 11,02 8 13 ,58 0 125 ,6 08 10 1,0 0 0

4 .0 Long Ra nge  Tra nsporta tion P lan 2 5 ,00 0 2 00 ,0 00 25 ,00 0 3 ,125 3 ,12 5 0 0 2 56 ,2 50 4 9 ,62 5 14 ,26 0 32 0 ,135 2 5 6 ,2 50

5 .0 Spe c ia l P rojec t P la nning 0 0 0 0 0 10 0 ,00 0 0 100 ,00 0 0 15 ,65 0 115 ,6 50 10 0 ,0 0 0

6 .0 Regiona l P lanning 3 0 ,00 0 0 0 0 0 0 0 30 ,00 0 6 ,6 17 4 ,68 0 4 1,2 97 3 0 ,0 0 0

7 .0 Public  Partic ipa tion 10 0 ,00 0 0 0 0 0 0 0 100 ,00 0 2 2 ,05 5 0 122 ,0 55 10 0 ,0 0 0

8 .0 Syste m P la nning 10 0 ,00 0 0 5 1,35 7 6 ,4 20 6 ,4 2 0 0 2 5 ,0 0 0 18 9 ,19 7 2 2 ,05 5 3 4 ,6 7 0 2 45 ,9 22 18 8 ,19 7
1 2

Tota l 48 3 ,84 3 2 00 ,0 00 182 ,95 7 22 ,8 70 2 2 ,8 7 0 10 1,13 0 2 5 ,0 0 0 1,0 38 ,6 70 15 0 ,82 5 16 2 ,6 8 0 1,35 2 ,175 1,0 2 6 ,6 70

*Planning Budget for year two is illustrative unitl approved by the Unted States Congress and the Florida Legislature.

1
    The Florida Department of Transportation will soft match the Public Law funds using toll revenue expenditures as a credit toward the non-Federal matching share. 
    The amount identified on this line represents the amount of soft match required (both State and local) for the amount of Federal Planning funds requested in this 
    Unified Planning Work Program.

2
    Local In-Kind contributors include Alachua County, the City of Gainesville and the University of Florida.

FCTD - Florida Commission for the Transportation Disadvantaged MTPO - Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
FDOT - Florida Department of Transportation PL - Planning
FHWA - Federal Highway Administration STBG - Surface Transportation Block Grant Funds 
FTA - Federal Transit Administration

M T P OF T A  5305 (d)

Table 2 
 

Funding Sources by Task Table 
Fiscal Year 2020-21
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F D OT M T P O F D OT A lachua C ity o f University
T ask F H WA F T A F T A Lo cal So ft C o unty Gainesville o f  F lo rida Grand A mo unt to

N umber T ask P L F T A M atch M atch C ash F C T D T o tal M atch In-Kind In-Kind In-Kind T o tal C o nsultant

1.0 Administra tion 17 8 ,8 4 3 6 5 ,8 0 0 8 ,2 2 5 8 ,2 2 5 1,13 0 0 26 2 ,2 2 3 3 9 ,44 5 9 ,3 6 0 8 ,4 0 0 3 ,2 0 0 32 2 ,6 2 8 2 51,2 2 3

2 .0 Da ta  Colle c tion 0 0 0 0 0 0 0 0 3 7 ,7 8 0 2 1,6 0 0 0 5 9 ,3 8 0 0

3 .0 Tra nsporta tion Improve me nt Progra m 7 5 ,0 0 0 6 5 ,8 0 0 8 ,2 2 5 8 ,2 2 5 0 0 15 7 ,2 5 0 16 ,5 4 2 4 ,6 8 0 9 ,0 0 0 0 18 7 ,4 7 2 157 ,2 5 0

4 .0 Long Ra nge  Tra nsporta tion P la n 0 0 0 0 0 0 0 0 0 0 0 0 0

5 .0 Spe c ia l P roje c t P la nning 0 0 0 0 0 0 0 0 0 0 0 0 0

6 .0 Re giona l P la nning 3 0 ,0 0 0 0 0 0 0 0 3 0 ,0 0 0 6 ,6 17 4 ,6 8 0 0 0 4 1,2 9 7 30 ,0 0 0

7 .0 Public  Pa rtic ipa tion 10 0 ,0 0 0 0 0 0 0 0 10 0 ,0 0 0 2 2 ,05 5 0 0 0 12 2 ,0 5 5 100 ,0 0 0

8 .0 Syste m P lanning 10 0 ,0 0 0 5 1,3 5 7 6 ,4 2 0 6 ,4 2 0 0 2 5 ,0 0 0 18 9 ,19 7 2 2 ,05 5 19 ,4 7 0 10 ,6 0 0 4 ,8 0 0 24 6 ,12 2 188 ,19 7

Tota l 4 8 3 ,8 4 3 18 2 ,9 5 7 22 ,8 7 0 2 2 ,8 7 0 1,13 0 2 5 ,0 0 0 73 8 ,6 7 0 10 6 ,7 14 7 5 ,9 7 0 4 9 ,6 0 0 8 ,0 0 0 97 8 ,9 5 4 7 26 ,6 7 0

*Planning budget for year two is illustrative until approved by the United States Congress and the Florida Legislature.

FCTD - Florida Commission for the Transportation Disadvantaged
FDOT - Florida Department of Transportation
FHWA - Federal Highway Administration
FTA - Federal Transit Admnistration
MTPO - Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area

Table 3 
 

Agency Funding Participation Table 
Fiscal Year 2021-22 
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F H WA  P lanning F unds F C T D State

T ask Other F ederal State F T A Lo cal State T o tal So f t Lo cal Grand A mo unt to

N umber T ask P L ST B G Grant M atch M atch C ash Grant F unds M atch In-Kind T o tal C o nsultant

1.0 Administra tion 17 8 ,84 3 0 6 5 ,8 00 8 ,2 2 5 8 ,2 2 5 1,13 0 0 2 6 2 ,22 3 39 ,4 4 5 20 ,9 6 0 3 22 ,6 2 8 2 5 1,22 3

2 .0 Da ta  Colle c tion 0 0 0 0 0 0 0 0 0 59 ,3 8 0 59 ,3 8 0 0

3 .0 Tra nsporta tion Improve me nt Progra m 7 5 ,00 0 0 6 5 ,8 00 8 ,2 2 5 8 ,2 2 5 0 0 15 7 ,25 0 16 ,5 4 2 13 ,6 8 0 187 ,4 7 2 15 7 ,25 0

4 .0 Long Ra nge  Tra nsporta tion P la n 0 0 0 0 0 0 0 0 0 0 0 0

5 .0 S pe c ia l Proje c t P lanning 0 0 0 0 0 0 0 0 0 0 0 0

6 .0 Regiona l P la nning 3 0 ,00 0 0 0 0 0 0 0 3 0 ,00 0 6 ,617 4 ,6 8 0 41,2 9 7 3 0 ,00 0

7 .0 P ublic  Pa rtic ipa tion 10 0 ,00 0 0 0 0 0 0 0 10 0 ,00 0 22 ,0 5 5 0 122 ,0 5 5 10 0 ,00 0

8 .0 S yste m P la nning 10 0 ,00 0 0 5 1,3 5 7 6 ,4 2 0 6 ,4 2 0 0 25 ,0 0 0 18 9 ,19 7 22 ,0 5 5 34 ,8 7 0 2 46 ,12 2 18 8 ,19 7
1 2

Tota l 4 8 3 ,8 4 3 0 18 2 ,9 57 22 ,8 7 0 2 2 ,8 7 0 1,13 0 25 ,0 0 0 7 3 8 ,67 0 10 6 ,7 14 133 ,5 7 0 9 78 ,9 5 4 7 2 6 ,67 0

*Planning Budget for year two is illustrative unitl approved by the Unted States Congress and the Florida Legislature.

1
    The Florida Department of Transportation will soft match the Public Law funds using toll revenue expenditures as a credit toward the non-Federal matching share. 
    The amount identified on this line represents the amount of soft match required (both State and local) for the amount of Federal Planning funds requested in this 
    Unified Planning Work Program.

2
    Local In-Kind contributors include Alachua County, the City of Gainesville and the University of Florida.

FCTD - Florida Commission for the Transportation Disadvantaged MTPO - Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
FDOT - Florida Department of Transportation PL - Planning
FHWA - Federal Highway Administration STBG - Surface Transportation Block Grant Funds 
FTA - Federal Transit Administration

M T P OF T A  5305 (d)

Table 4 
 

Funding Sources by Task Table 
Fiscal Year 2021-22 
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Appendix A:   Funding Codes 
 

The following includes an explanation of the Funding Codes for Tables 1 and 4: 
 
Column l - Task Number and Task Name; 
Column 2 - Federal Highway Administration Planning funding participation; 
Column 3 - Federal Transit Administration Section 5305(d) funding participation; 
Column 4 - Florida Department of Transportation funds for matching the Federal Transit Administration 

Section 5305(d) funds; 
Column 5 - Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area  
 funds for matching the Section 5305(d) funding participation; 
Column 6 - Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area funds 

for matching Planning funding participation; 
Column 7 - Florida Department of Transportation and Florida Commission for the Transportation 

Disadvantaged funding participation; 
Column 8 - Total Cash funding participation; 
Column 9 - Florida Department of Transportation soft match funding for matching Federal Highway 

Administration Planning funding participation; 
Column 10 - Alachua County In-Kind contribution in the transportation planning program; 
Column 11 - City of Gainesville In-Kind contribution in the transportation planning program; 
Column 12 - University of Florida In-Kind contribution in the transportation planning program; 
Column 13 - Grand Total Cash, Soft Match and In-Kind funding participation; and 
 
The following includes an explanation of the Funding Codes for Tables 2 and 5: 
 
Column l - Task Number and Task Name; 
Column 2 - Federal Transit Administration Section 5305(d) Funds; 
Column 3 - Florida Department of Transportation funds for matching the Federal Transit Administration 

Section 5305(d) funds; 
Column 4 - Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area  
 funds for matching the Section 5305(d) funds; 
Column 5 - Federal Highway Administration Planning funds; 
Column 6 - Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area funds 

for matching Planning funds; 
Column 7 - United States Department of Transportation funds for Highway Planning and Research 

(Statewide Planning and Research); 
Column 8 - Florida Department of Transportation and Florida Commission for the Transportation 

Disadvantaged funds; 
Column 9 - Total Cash Sources; 
Column 10 - Florida Department of Transportation soft match funding for matching Federal Highway 

Administration Planning funds; 
Column 11 - Local Agency In-Kind contribution in the transportation planning program; 
Column 12 - Grand Total Cash, Soft Match and In-Kind Sources; and 
Column 12 - Amount allocated for outside consultant services. 
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Appendix B  
Grant Applications, Certifications 
and Assurances Required in the 
Metropolitan Planning Organization 
Unified Planning Work Program 
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Appendix B:   Grant Application, Certifications 
and Assurances Required in the 
Metropolitan Planning 
Organization Unified Planning 
Work Program 

 
The following certifications and assurances are included in this Appendix: 
 
I. Unified Planning Work Program Fiscal Year 2020-21- Year One 
 
  A. Federal Fiscal Year 2020-21 and Fiscal Year 2021-22 Certification Regarding Lobbying 
 
  B. Forms Required for Federal Transit Administration Section 5305(d) Funds 
   
    1. Standard Form 424, Application for Federal Assistance - Federal Fiscal Year 2020-21 
    2. Federal Fiscal Year 2020-21 and Fiscal Year 2021-22 Certifications and Assurances 

for Federal Transit Administration Assistance 
    3. Section 5305(d) Grant Management Information System Planning Line Item Codes - 

Fiscal Year 2020-21 (Federal Transit Administration Funds Only) 
    4. Section 5305(d) Approved Project Budget for Fiscal Year 2020-21 (total dollars) 
 
  C. Federal Fiscal Year 2020-21 and Fiscal Year 2021-22 Debarment and Suspension Certification 
 
  D. Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area 

Resolution for Section 5305(d) Reimbursement 
 
 E. Disadvantaged Business Enterprise Utilization - Federal Fiscal Year 2020-21 and  

Fiscal Year 2021-22 
 
 F. Title VI /Nondiscrimination Policy Statement - Federal Fiscal Year 2020-21 and  

Fiscal Year 2021-22 
 
 
II. Unified Planning Work Program Fiscal Year 2021-22- Year Two  
 
  A. Forms Required for Federal Transit Administration Section 5305(d) Funds 
   
    1. Standard Form 424, Application for Federal Assistance - Federal Fiscal Year 2021-22 
    2. Section 5305(d) Grant Management Information System Planning Line Item Codes -  
     Fiscal Year 2021-22 (Federal Transit Administration Funds Only) 
    3. Section 5305(d) Approved Project Budget for Fiscal Year 2021-22 (total dollars) 
 
 B. Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area  
   Resolution for Section 5305(d) Reimbursement 
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I 
 

Unified Planning Work Program Fiscal Year 2020-21 - Year One 
Grant Application, Certifications and Assurances 

Required in the Metropolitan Planning Organization  
Unified Planning Work Program 
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FEDERAL FISCAL YEARS 2020-21 and 2021-22 
LOBBYING CERTIFICATION for GRANTS, LOANS  

and COOPERATIVE AGREEMENTS 
 
 

In accordance with Section 1352 of Title 31, United States Code, it is the policy of the Metropolitan 
Transportation Planning Organization for the Gainesville Urbanized Area that: 
 
(1) No Federal or state appropriated funds have been paid or will be paid by or on behalf of the 

Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area, to any 
person for influencing or attempting to influence an officer or employee of any Federal or state 
agency, or a member of Congress or the state legislature in connection with the awarding of any 
Federal or state contract, the making of any Federal or state grant, the making of any Federal or 
state loan, extension, continuation, renewal, amendment, or modification of any Federal or state 
contract, grant, loan, or cooperative agreement. 

 
(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for 

influencing or attempting to influence an officer or employee of any Federal agency, a Member of 
Congress, an officer or employee of Congress, or an employee of a Member of Congress in 
connection with this Federal contract, grant, loan or cooperative agreement, the undersigned shall 
complete and submit Standard Form-LLL, “Disclosure Form to Report Lobbying,” in accordance with 
its instructions. 

 
(3) The Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area shall 

require that the language of this certification be included in the award documents for all subawards 
at all tiers (including subgrants and contracts and subcontracts under grants, subgrants, loans, and 
cooperative agreement), which exceeds $100,000, and that all such subrecipients shall certify and 
disclose accordingly. 

 
(4) This certification is a material representation of fact upon which reliance was placed when this 

transaction was made or entered into.  Submission of this certification is a prerequisite for making 
or entering into this transaction imposed by Section 1352, Title 31, United States Code.  Any 
person who fails to file the required certification shall be subject to a civil penalty of not less than 
$10,000 and not more than $100,000 for each failure. 

 
 
 

   
David Arreola, Chair 
Metropolitan Transportation Planning Organization  
for the Gainesville Urbanized Area 

 Date 
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APPENDIX A 
 

FEDERAL FISCAL YEARS 2020-21 AND 2021-22 CERTIFICATIONS AND ASSURANCES FOR 
FEDERAL TRANSIT ADMINISTRATION ASSISTANCE PROGRAMS 

(Signature page alternative to providing Certifications and Assurances in TEAM-Web) 
 
Name of Applicant: Metropolitan Transportation Planning Organization for the  
                                Gainesville Urbanized Area 
The Applicant agrees to comply with applicable provisions of Groups 01 – 21.    XX   

OR 
The Applicant agrees to comply with applicable provisions of the Groups it has selected: 
 

Group Description  

01. Required Certifications and Assurances for Each Applicant.  

02. Lobbying.  

03. Private Section Protections.  

04. Rolling Stock Reviews and Bus Testing.  

05. Demand Responsive Service.  

06. Intelligent Transportation Systems.  

07. Interest and Financing Costs and Acquisition of Capital Assets by Lease.  

08. Transit Asset Management Plan and Public Transportation Agency Safety Plan.  

09. Alcohol and Controlled Substance Testing.  

10. 
Fixed Guideway Capital Investment Grants Program (New Starts, Small Starts and Core 
Capacity).  

11. State of Good Repair.  

12. 
Grants for Bus and Bus Facilities and Bus and Low or No Emission Vehicle Deployment 
Grant Programs.  

13. Urbanized Area Formula Grants Programs and Passenger Ferry Grants Program.  

14. Enhance Mobility of Seniors and Individuals with Disabilities Programs.  

15. Rural Areas and Appalachian Development Programs.  

16. Tribal Transit Programs (Public Transportation on Indian Reservations Programs).  

17. State Safety Oversight Grant Program.  

18. Public Transportation Emergency Relief Program.  

19. Expedited Project Delivery Pilot Programs.  

20. Infrastructure Finance Programs.  

21. Construction Hiring Preferences  
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APPENDIX A 
 

FEDERAL FISCAL YEARS 2020-21 AND 2021-22 
FEDERAL TRANSIT ADMINISTRATION CERTIFICATIONS AND ASSURANCES SIGNATURE PAGE 
(Required of all Applicants for Federal Transit Administration funding and all Federal Transit Administration Grantees with an active capital or formula project) 

 
AFFIRMATION OF APPLICANT 

 
Name of Applicant: Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area 
Name and Relationship of Authorized Representative: David Arreola, Chair 
 
BY SIGNING BELOW, on behalf of the Applicant, I declare that it has duly authorized me to make these certifications 
and assurances and bind its compliance. Thus, it agrees to comply with all federal statutes and regulations, and 
follow applicable federal directives, and comply with the certifications and assurances as indicated on the foregoing 
page applicable to each application its Authorized Representative makes to the Federal Transit Administration (FTA) 
in fiscal year 2020, irrespective of whether the individual that acted on his or her Applicant’s behalf continues to 
represent it. 
 
The Federal Transit Administration intends that the certifications and assurances the Applicant selects on the other 
side of this document should apply to each Award for which it now seeks, or may later seek federal assistance during 
federal fiscal year 2020. 
 
The Applicant affirms the truthfulness and accuracy of the Certifications and Assurances it has selected in the 
statements submitted with this document and any other submission made to the Federal Transit Administration, and 
acknowledges that the Program Fraud Civil Remedies Act of 1986, 31 United States Code 3801 et seq., and 
implementing United States Department of Transportation regulations, “Program Fraud Civil Remedies,” 49 Code of 
Federal Regulations part 31 apply to any certification, assurance or submission made to the Federal Transit 
Administration. The criminal provisions of 18 United States Code 1001 apply to any certification, assurance, or 
submission made in connection with a Federal public transportation program authorized in 49 United States Code 
chapter 53 or any other statute 
 
In signing this document, I declare under penalties of perjury that the foregoing Certifications and Assurances, and 
any other statements made by me on behalf of the Applicant are true and accurate. 
 
 
Signature____________________________________________________________ Date: _________________ 
Name David Arreola, Chair 
Authorized Representative of Applicant 
 

AFFIRMATION OF APPLICANT’S ATTORNEY 
 
For (Applicant): Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area 
 
As the undersigned Attorney for the above named Applicant, I hereby affirm to the Applicant that it has authority 
under state, local, or tribal government law, as applicable, to make and comply with the Certifications and 
Assurances as indicated on the foregoing pages.  I further affirm that, in my opinion, the Certifications and 
Assurances have been legally made and constitute legal and binding obligations on it. 
 
I further affirm that, to the best of my knowledge, there is no legislation or litigation pending or imminent that might 
adversely affect the validity of these Certifications and Assurances, or of the performance of its Federal Transit 
Administration-assisted Award. 
 
Signature____________________________________________________________ Date: _________________ 
Name Sylvia Torres, Attorney for Applicant 
 
Each Applicant for federal assistance to be awarded by the Federal Transit Administration must provide an Affirmation of Applicant’s Attorney 
pertaining to the Applicant’s legal capacity. The Applicant may enter its electronic signature in lieu of the Attorney’s signature within TrAMS, provided 
the Applicant has on file and uploaded to TrAMS this hard-copy Affirmation, signed by the attorney and dated this federal fiscal year. 
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Technical Classifications:

44.21.00 Program Support and Administration $40,800
44.22.00 General Development and Comprehensive Planning
44.23.01 Long Range Transportation Planning: System Level 66,532
44.23.02 Long Range Transportation Planning: Project Level
44.24.00 Short Range Transportation Planning
44.25.00 Transportation Improvement Program 40,800
44.26.00 Planning Emphasis Areas
44.26.12 Coordination of Non-Emergency Human Service Transportation 25,600
44.26.13 Participation of Transit Operators in Metropolitan Planning
44.26.14 Planning for Transit Systems Management/Operations to Increase Ridership
44.26.15 Support Transit Capital Investment Decisions through Effective Systems Planning
44.26.16 Incorporating Safety & Security in Transportation Planning
44.27.00 Other Activit ies

                         Total Net Projects Cost $173,732

Accounting Classifications

44.30.01 Personnel
44.30.02 Fringe Benefits
44.30.03 Travel
44.30.04 Equipment
44.30.05 Supplies
44.30.06 Contractual $173,732
44.30.07 Other
44.30.08 Indirect Charges

                         Total Net Projects Cost $173,732

Fund Allocations

44.40.01 MPO Activities $173,732
44.04.02 Transit Operator Activit ies
44.40.03 State and/or Local Agency Activit ies

                         Total Net Projects Cost $173,732

Section 5305(d) Grant Management Information System 
Planning Line Item Codes- Fiscal Year 2020-21 

(Federal Transit Administration Funds Only) 
 

 
  

Technical Classifications:

44.21.00 Program Support and Administration $65,800
44.22.00 General Development and Comprehensive Planning
44.23.01 Long Range Transportation Planning: System Level 25,000
44.23.02 Long Range Transportation Planning: Project Level
44.24.00 Short Range Transportation Planning
44.25.00 Transportation Improvement Program 40,800
44.26.00 Planning Emphasis Areas
44.26.12 Coordination of Non-Emergency Human Service Transportation 51,357
44.26.13 Participation of Transit Operators in Metropolitan Planning
44.26.14 Planning for Transit Systems Management/Operations to Increase Ridership
44.26.15 Support Transit Capital Investment Decisions through Effective Systems Planning
44.26.16 Incorporating Safety & Security in Transportation Planning
44.27.00 Other Activit ies

                         Total Net Projects Cost $182,957

Accounting Classifications

44.30.01 Personnel
44.30.02 Fringe Benefits
44.30.03 Travel
44.30.04 Equipment
44.30.05 Supplies
44.30.06 Contractual $182,957
44.30.07 Other
44.30.08 Indirect Charges

                         Total Net Projects Cost $182,957

Fund Allocations

44.40.01 MPO Activities $182,957
44.04.02 Transit Operator Activit ies
44.40.03 State and/or Local Agency Activit ies

                         Total Net Projects Cost $182,957
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Technical Classifications:

44.21.00 Program Support and Administration $51,000
44.22.00 General Development and Comprehensive Planning
44.23.01 Long Range Transportation Planning: System Level 83,166
44.23.02 Long Range Transportation Planning: Project Level
44.24.00 Short Range Transportation Planning
44.25.00 Transportation Improvement Program 51,000
44.26.00 Planning Emphasis Areas
44.26.12 Coordination of Non-Emergency Human Service Transportation 32,000
44.26.13 Participation of Transit Operators in Metropolitan Planning
44.26.14 Planning for Transit Systems Management/Operations to Increase Ridership
44.26.15 Support Transit Capital Investment Decisions through Effective Systems Planning
44.26.16 Incorporating Safety & Security in Transportation Planning
44.27.00 Other Activit ies

                         Total Net Projects Cost $217,166

Accounting Classifications

44.30.01 Personnel
44.30.02 Fringe Benefits
44.30.03 Travel
44.30.04 Equipment
44.30.05 Supplies
44.30.06 Contractual $217,166
44.30.07 Other
44.30.08 Indirect Charges

                         Total Net Projects Cost $217,166

Fund Allocations

44.40.01 MPO Activities $217,166
44.04.02 Transit Operator Activit ies
44.40.03 State and/or Local Agency Activit ies

                         Total Net Projects Cost $217,166

               Federal Share (80%) $173,732
               Local Share (20%) $43,434

Acounting
Classification                FPC                       Description
91.37.08.8P-2                02                         Technical Studies - Planning $217,166

Section 5305(d) Grant Management Information System 
Planning Line Item Codes- Fiscal Year 2020-21 

(Total Dollars) 
 
 
 

  

Technical Classifications:

44.21.00 Program Support and Administration $82,250
44.22.00 General Development and Comprehensive Planning
44.23.01 Long Range Transportation Planning: System Level 31,250
44.23.02 Long Range Transportation Planning: Project Level
44.24.00 Short Range Transportation Planning
44.25.00 Transportation Improvement Program 51,000
44.26.00 Planning Emphasis Areas
44.26.12 Coordination of Non-Emergency Human Service Transportation 64,197
44.26.13 Participation of Transit Operators in Metropolitan Planning
44.26.14 Planning for Transit Systems Management/Operations to Increase Ridership
44.26.15 Support Transit Capital Investment Decisions through Effective Systems Planning
44.26.16 Incorporating Safety & Security in Transportation Planning
44.27.00 Other Activit ies

                         Total Net Projects Cost $228,697

Accounting Classifications

44.30.01 Personnel
44.30.02 Fringe Benefits
44.30.03 Travel
44.30.04 Equipment
44.30.05 Supplies
44.30.06 Contractual $228,697
44.30.07 Other
44.30.08 Indirect Charges

                         Total Net Projects Cost $228,697

Fund Allocations

44.40.01 MPO Activities $228,697
44.04.02 Transit Operator Activit ies
44.40.03 State and/or Local Agency Activit ies

                         Total Net Projects Cost $228,697

               Federal Share (80%) $182,957
               Local Share (20%) $45,740

Acounting
Classification                FPC                       Description
91.37.08.8P-2                02                         Technical Studies - Planning $228,697
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FEDERAL FISCAL YEARS 2020-21 AND 2021-22 
DEBARMENT AND SUSPENSION CERTIFICATION 

 
 

As required by United States Department of Transportation regulation on Government wide 
Debarment and Suspension (Nonprocurement) at 49 Code of Federal Regulations 29.510 
 
(1)  The Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area hereby 

certifies to the best of its knowledge and belief, that it and its principals: 
 

(a) Are not presently debarred, suspended, proposed for debarment, declared ineligible, or 
voluntarily excluded from covered transactions by any federal department or agency; 

 
(b) Have not, within a three-year period preceding this proposal, been convicted of or had a 

civil judgment rendered against them for commission of fraud or a criminal offense in 
connection with obtaining, attempting to obtain, or performing a public (federal, state or 
local) transaction or contract under a public transaction; violation of federal or state 
antitrust statutes; or commission of embezzlement, theft, forgery, bribery, falsification or 
destruction of records, making false statements or receiving stolen property; 

 
(c) Are not presently indicted for or otherwise criminally or civilly charged by a governmental 

entity (federal, state or local) with commission of any of the offenses listed in paragraph 
(b) of this certification; and, 

 
(d) Have not within a three-year period preceding this certification had one or more public 

transactions (Federal, state or local) terminated for cause or default. 
 

(2) The Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area also 
hereby certifies that if, later, it becomes aware of any information contradicting the statements of 
paragraphs (a) through (d) above, it will promptly provide that information to the United States 
Department of Transportation. 

 
 
 
 

   
David Arreola, Chair 
Metropolitan Transportation Planning Organization  
for the Gainesville Urbanized Area 

 Date 
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Joint Participation Agreement Resolution 
Federal Fiscal Years 2020-21 and 2021-22 

 
 
 
 

  



 Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area 
Unified Planning Work Program Fiscal Years 2020-21 and 2021-22 

 

 Page B-20 Appendix B - Grant Applications, Certifications and Assurances Required

Joint Participation Agreement Resolution (Continued) 
Federal Fiscal Years 2020-21 and 2021-22 
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FEDERAL FISCAL YEARS 2020-21 AND 2021-22 
DISADVANTAGED BUSINESS ENTERPRISE UTILIZATION 

 
 

It is the policy of the Metropolitan Transportation Planning Organization for the Gainesville Urbanized 
Area that disadvantaged businesses, as defined by 49 Code of Federal Regulations, Part 26, shall have an 
opportunity to participate in the performance of Metropolitan Planning Organization contracts in a 
nondiscriminatory environment.  The objectives of the Disadvantaged Business Enterprise Program are to 
ensure non-discrimination in the award and administration of contracts, ensure firms fully meet eligibility 
standards, help remove barriers to participation, create a level playing field, assist in development of a 
firm so it can compete successfully outside of the program, provide flexibility, and ensure narrow tailoring 
of the program. 
 
The Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area and its 
consultants shall take all necessary and reasonable steps to ensure that disadvantage businesses have an 
opportunity to compete for and perform the contract work of the Metropolitan Transportation Planning 
Organization for the Gainesville Urbanized Area in a non-discriminatory environment. 
 
The Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area shall require its 
consultants to not discriminate on the basis of race, color, national origin, sex, age, disability, familial 
status, religious status, marital status, sexual orientation, or gender identity in the award and 
performance of its contracts.  This policy covers in part the applicable federal regulations and the 
applicable statutory references contained therein for the Disadvantaged Business Enterprise Program 
Plan, Chapters 337 and 339, Florida Statutes, and Rule Chapter 14-78, Florida Administrative Code. 
 
 
 
 

   
David Arreola, Chair 
Metropolitan Transportation Planning Organization  
for the Gainesville Urbanized Area 

 Date 
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FEDERAL FISCAL YEARS 2020-21 AND 2021-22 
TITLE VI/ NONDISCRIMINATION ASSURANCE 

 
 

Pursuant to Section 9 of the United states Department of Transportation Order 1050.2A, the Metropolitan 
Transportation Planning Organization for the Gainesville Urbanized Area assures the Florida Department 
of Transportation that no person shall on the basis of race, color, national origin, sex, age, disability, 
familial status, religious status, marital status, sexual orientation, or gender identity, as provided by Title 
VI of the Civil Rights Act of 1964, the Civil Rights Restoration Act of 1987, the Florida Civil Rights Act of 
1992 and other nondiscrimination authorities be excluded from participation in, be denied the benefits of, 
or be otherwise subjected to discrimination or retaliation under any program or activity.   
 
The Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area further assures 
the Florida Department of Transportation that it will undertake the following with respect to its programs 
and activities: 
 

1. Designate a Title VI Liaison that has a responsible position within the organization and access to 
the Recipient=s Chief Executive Officer. 

2. Issue a policy statement signed by the Chief Executive Officer, which expresses its commitment 
to the nondiscrimination provisions of Title VI.  The policy statement shall be circulated 
throughout the Recipient=s organization and to the general public.  Such information shall be 
published where appropriate in languages other than English. 

3. Insert the clauses of Appendices A and E of this agreement in every contract subject to the Acts 
and the Regulations.  

4. Develop a complaint process and attempt to resolve complaints of discrimination against sub-
recipients.  Complaints against the Recipient shall immediately be forwarded to the Florida 
Department of Transportation District Title VI Coordinator. 

5. Participate in training offered on Title VI and other nondiscrimination requirements.   
6. If reviewed by the Florida Department of Transportation or the United States Department of 

Transportation, take affirmative action to correct any deficiencies found within a reasonable time 
period, not to exceed ninety (90) calendar days.  

7. Have a process to collect racial and ethnic data on persons impacted by your agency’s programs.  
 
THIS ASSURANCE is given in consideration of and for the purpose of obtaining any and all federal funds, 
grants, loans, contracts, properties, discounts or other federal financial assistance under all programs and 
activities and is binding.  The person whose signature appears below is authorized to sign this assurance 
on behalf of the Recipient. 
 
Dated ___________ 
 

by ___________________________________________ 
Scott R. Koons, AICP, Executive Director 
Metropolitan Transportation Planning Organization for the 
Gainesville Urbanized Area  
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II 
 

Unified Planning Work Program Fiscal Years 2021-22- Year Two 
Grant Application 

Required in the Metropolitan Planning Organization 
Unified Planning Work Program 
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Section 5305(d) Application for Federal Assistance SF-424 
Federal Fiscal Year 2021-22 

 
[RESERVED] 
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Section 5305(d) Application for Federal Assistance SF-424 (Continued) 
Federal Fiscal Year 2021-22 

 
[RESERVED] 
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Section 5305(d) Application for Federal Assistance SF-424 (Continued) 
Federal Fiscal Year 2021-22 

 
[RESERVED] 
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Section 5305(d) Grant Management Information System 
Planning Line Item Codes- Fiscal Year 2021-22 

(Federal Transit Administration Funds Only) 
 

[RESERVED] 
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Section 5305(d) Grant Management Information System 
Planning Line Item Codes- Fiscal Year 2021-22 

(Total Dollars) 
 

[RESERVED] 
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Joint Participation Agreement Resolution 

Federal Fiscal Year 2021-22 
 

[RESERVED] 
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Joint Participation Agreement Resolution (Continued) 
Federal Fiscal Year 2021-22 

 
[RESERVED] 
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Appendix C  
Ten Federal Metropolitan Planning 
Factors for  
Fiscal Years 2020-21 and 2021-22 
Relationship to Metropolitan 
Planning Organization Unified 
Planning Work Program Tasks 
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Appendix C:   Ten Federal Metropolitan 
Planning Factors Relationship to 
Metropolitan Planning 
Organization Unified Planning 
Work Program Tasks 

 
The following is a listing of the areas to be considered in the Fixing America’s Surface Transportation Act.  
As required by the Fixing America’s Surface Transportation Act, these areas are being addressed in the 
development of transportation plans and programs.   
 
FACTOR 1 The metropolitan transportation planning process shall provide for consideration of projects 

and strategies that will support the economic vitality of the metropolitan area, especially by 
enabling global competitiveness, productivity, and efficiency; 

 
FACTOR 2 The metropolitan transportation planning process shall provide for consideration of projects 

and strategies that will increase the safety of the transportation system for motorized and 
nonmotorized users; 

 
FACTOR 3 The metropolitan transportation planning process shall provide for consideration of projects 

and strategies that will increase the accessibility and mobility options available to people and 
for freight; 

 
FACTOR 4 The metropolitan transportation planning process shall provide for consideration of projects 

and strategies that will protect and enhance the environment, promote energy conservation, 
promote consistency between transportation improvements and State and local planned 
growth and economic development patterns and improve quality of life; 

 
FACTOR 5 The metropolitan transportation planning process shall provide for consideration of projects 

and strategies that will enhance the integration and connectivity of the transportation 
system, across and between modes, for people and freight; 

 
FACTOR 6 The metropolitan transportation planning process shall provide for consideration of projects 

and strategies that will promote efficient system management and operation;  
 
FACTOR 7 The metropolitan transportation planning process shall provide for consideration of projects 

and strategies that will emphasize the preservation of the existing transportation system;  
 
FACTOR 8 The metropolitan transportation planning process shall provide for consideration of projects 

and strategies that will increase the security of the transportation system for motorized and 
nonmotorized users; 

 
FACTOR 9 The metropolitan transportation planning process shall provide for consideration of projects 

and strategies that will improve the resiliency and reliability of the transportation system and 
reduce or mitigate stormwater impacts of surface transportation; and 

 
FACTOR 10 The metropolitan transportation planning process shall provide for consideration of projects 

and strategies that will enhance travel and tourism.    
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Table C-1 
 

Fixing America’s Surface Transportation Metropolitan Planning Factors 
Unified Planning Work Program Fiscal Years 2020-21 and 2021-22 

 
 

  
Federal Metropolitan Planning Factor 

 1 2 3 4 5 6 7 8 9 10 

Task Economic
Vitality Safety Mobility Environment Connectivity 

Operational
Efficiency 

System
Preservation Security 

Resiliency &
Reliability 

Travel &
Tourism 

1.0 Administration X X X X X X X X X X 
2.0 Data Collection      X X X X X 
3.0 Transportation Improvement Program X X X X X X X X X X 
4.0 Long-Range Transportation Plan X X X X X X X X X X 
5.0 Special Projects Planning [Reserved] - - - - - - - - - - 
6.0 Regional Planning X X X X X X X X X X 
7.0 Public Participation X   X X      
8.0 Systems Planning X X X X X X X X X X 
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Appendix D:   Gainesville Metropolitan Area 
Planning Studies 

 
Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area 
Planning Studies 
 
1. Long-Range Transportation Plan, including needs and cost feasible plans and socioeconomic report 
 

Anticipated Completion Date - Five-year cycle; federal deadline adoption date is October 5, 2020 
 
Expected Products - Gainesville Metropolitan Area-wide long-range (25-year) transportation 
planning 
 

2. Transportation Improvement Program 
 

Anticipated Completion Date - annual 
 
Expected Products - Gainesville Metropolitan Area-wide short-range (5-year) transportation 
planning 

 
3. Multimodal Level of Service Report 
 

Anticipated Completion Date - annual 
 
Expected Products - Gainesville Metropolitan Area-wide average annual daily traffic study, with 
multimodal (automotive, bicycle, pedestrian and transit) analysis using Florida Department of 
Transportation approved procedures 

 
4. Regional Transit System Annual Ridership Monitoring Report 
 

Anticipated Completion Date - annual 
 
Expected Products - Regional Transit System fixed-route bus annual ridership study 

 
5. Mobility Plan-Gainesville Metropolitan Area Congestion Management Process and Mobility Plan Status 

Report 
 

Anticipated Completion Date - Mobility Plan- Reviewed and/or revised as needed concurrent with 
Long-Range Transportation Plan Update and changes to Federal and State legislation; 

 
Anticipated Completion Date - Mobility Plan Status Report- annual 

 
Expected Products - Gainesville Metropolitan Area-wide congestion management process and 
monitoring 

 
6. Bicycle Usage Trends Report 
 

Anticipated Completion Date - Bicycle Usage Trends Report - Updated as needed concurrent with 
Long-Range Transportation Plan Update. 
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7. Alachua Countywide Bicycle/Pedestrian Master Plan 
 

Anticipated Completion Date - Alachua Countywide Bicycle/Pedestrian Master Plan - Update for 
the 2001 Alachua Countywide Bicycle Master Plan that will also address pedestrian facilities to be 
completed in 2021. 
 
 
 

City Of Gainesville and Alachua County 
 
1. Traffic Volume Surveillance 
 

Anticipated Completion Date - annual 
 
Expected Products - annual traffic counts 

 
2. Accident Surveillance and Study Program 
 

Anticipated Completion Date - annual 
 
Expected Products - annual crash information 

 
3. Transit Development Plan for the Regional Transit System 
 

Completion Date - September 2019 
 
Expected Products - annual transit service plan 

 
4. Transportation Disadvantaged Service Plan 
 

Anticipated Completion Date - annual 
 

Expected Products - countywide short-range (one-year) paratransit service planning 
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Appendix E:   Amendments to Fiscal Years 
2020-21 and 2021-22 Unified 
Planning Work Program 

 
Unified Planning Work Program Amendment Log 
 
The following log of projects identifies approved amendments to the Unified Planning Work Program.  
This Unified Planning Work Program amendment log, Exhibit III, includes the following information: 
 

1. Unified Planning Work Program amendment number (as assigned by Metropolitan Transportation 
Planning Organization for the Gainesville Urbanized Area) 

 
2. Date Unified Planning Work Program amendment was approved by the Metropolitan 

Transportation Planning Organization 
 

3. Unified Planning Work Program amendment purpose, including, but not limited to: 
 

A. adding a new task; 
 

B. changing an existing task (refer to amendment description); 
 

C. deleting an existing task; and 
 

D. revising the tables to reflect changes in Unified Planning Work Program funding. 
 

4. Amendment description. 
 

A. task/table number; and 
 

B. task/table modification. 
 
This information will be incorporated into appropriate Unified Planning Work Program tasks and tables as 
the Unified Planning Work Program is amended in order to assure the consistency and accuracy of an up-
to-date Unified Planning Work Program document. 
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Exhibit III 
 

Unified Planning Work Program Amendment Log 
 

 
 

Unified Planning Work Program 
Amendment 

 
 

Amendment Description 

 
 

Number 

 
Approval 

Date 

 
 

Purpose 

 
Task/  Table 

Number 

 
 

Task/Table Modification 

 
Year One 

 
1 

 
- 

 
- 

 
- 

 
- 

 
2 

 
- 

 
- 

 
- 

 
- 

 
Year Two 

 
1 

 
- 

 
- 

 
- 

 
- 

 
2 

 
- 

 
- 

 
- 

 
- 
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Appendix F:   Title VI Program 
 
 

Federal Fiscal Years 2020-21 and 2021-22 
Title VI / Nondiscrimination Policy Statement 

 
 

It is the policy of the Metropolitan Transportation Planning Organization for the Gainesville 
Urbanized Area that no person shall on the basis of race, color, national origin, sex, age, disability, 
familial status, religious status, marital status, sexual orientation, or gender identity, as provided 
by Title VI of the Civil Rights Act of 1964, the Civil Rights restoration Act of 1987 and the Florida 
Civil Rights Act of 1992, be excluded from participation in, be denied the benefits of, or be 
otherwise subjected to discrimination or retaliation under any program or activity. 

 
 
 
 

 
 
Metropolitan Transportation Planning Organization 
for the Gainesville Urbanized Area 

 

David Arreola, Chair 
 

Name of Metropolitan Planning Organization Date 
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Federal Fiscal Years 2020-21 and 2021-22 
Title VI Complaint Procedure 

Metropolitan Transportation Planning Organization 
for the Gainesville Urbanized Area 

 
1. Any person who believes that he or she, or any specific class of persons, has been subjected to 

discrimination or retaliation prohibited by the Title VI of the Civil Rights Act of 1964, as amended, 
and related statutes, may file a written complaint.  All written complaints received by the 
Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area shall be 
referred immediately by the Metropolitan Transportation Planning Organization for the Gainesville 
Urbanized Area Director of Transportation Planning to the Florida Department of Transportation's 
District Two Title VI Coordinator for processing in accordance with approved State procedures. 

 
2. Verbal and non-written complaints received by the Metropolitan Transportation Planning Organization 

for the Gainesville Urbanized Area shall be resolved informally by the Metropolitan Transportation 
Planning Organization for the Gainesville Urbanized Area Director of Transportation Planning.  If the 
issue has not been satisfactorily resolved through informal means, or if at any time the person(s) 
request(s) to file a formal written complaint, the Metropolitan Transportation Planning Organization 
for the Gainesville Urbanized Area Director of Transportation Planning shall refer the Complainant to 
the Florida Department of Transportation's District Two Title VI Coordinator for processing in 
accordance with approved State procedures. 

 
3. The Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area Director of 

Transportation Planning will advise the Florida Department of Transportation's District Two Title VI  
Coordinator within five (5) calendar days of receipt of the allegations.  The following information will 
be included in every notification to the Florida Department of Transportation's District Two Title VI 
Coordinator. 

 
(a)  Name, address, and phone number of the complainant. 
 
(b)  Name(s) and address(es) of respondent. 
 
(c)  Basis of complaint (i.e., race, color, national origin, sex, age, disability, religion, familial 

status or retaliation). 
 
(d)  Date of alleged discriminatory act(s). 
 
(e)  Date of complaint received by the Metropolitan Transportation Planning Organization for 

the Gainesville Urbanized Area. 
 
(f) A statement of the complaint. 
 
(g) Other agencies (state, local or Federal) where the complaint has been filed. 
 
(h) An explanation of the actions the Metropolitan Transportation Planning Organization for the 

Gainesville Urbanized Area has taken or proposed to resolve the allegation(s) raised in the 
complaint. 

 
4. Within ten (10) calendar days, the Metropolitan Transportation Planning Organization for the 

Gainesville Urbanized Area Director of Transportation Planning will acknowledge receipt of the 
allegation(s), inform the complainant of action taken or proposed action to process the allegation(s), 
and advise the complainant of other avenues of redress available, such as the Florida Department of 
Transportation's Equal Opportunity Office.  
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5. Within sixty (60) calendar days, the Metropolitan Transportation Planning Organization for the 
Gainesville Urbanized Area Director of Transportation Planning will conduct and complete a review of 
the verbal or non-written allegation(s) and based on the information obtained, will render a 
recommendation for action in a report of findings to the Chief Staff Official of the Metropolitan 
Transportation Planning Organization for the Gainesville Urbanized Area. 

 
6. Within ninety (90) calendar days of the verbal or non-written allegation(s) receipt, the Chief Staff 

Official of the Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area 
will notify the Complainant in writing of the final decision reached, including the proposed disposition 
of the matter.  The notification will advise the Complainant of his/her right to file a formal complaint 
with the Florida Department of Transportation's Equal Opportunity Office, if they are dissatisfied with 
the final decision rendered by the Chief Staff Official of the Metropolitan Transportation Planning 
Organization for the Gainesville Urbanized Area.  The Metropolitan Transportation Planning 
Organization for the Gainesville Urbanized Area Director of Transportation Planning will also provide 
the Florida Department of Transportation's District Two Title VI Coordinator with a copy of this 
decision and summary of findings. 

 
7. The Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area Director of 

Transportation Planning will maintain a log of all verbal and non-written complaints received by the 
Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area.  The log will 
include the following information: 

 
 a. Name of complainant. 
 b.  Name of respondent. 
 c.  Basis of complaint (i.e., race, color, national origin, sex, age, disability, religion, familial 

status or retaliation). 
 d.  Date verbal or non-written complaint was received by the Metropolitan Transportation 

Planning Organization for the Gainesville Urbanized Area. 
 e.  Date Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area 

notified the Florida Department of Transportation's District Two Title VI Coordinator of the 
verbal or non-written complaint. 

 f.  Explanation of the actions the Metropolitan Transportation Planning Organization for the 
Gainesville Urbanized Area has taken or proposed to resolve the issue raised in the 
complaint. 
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Appendix G:   Planning Emphasis Areas  
  

A. Federal Planning Emphasis Areas-2015 
 
In 2015, the Federal Highway Administration reiterated its 2014 Planning Emphasis Areas- Moving Ahead 
for Progress in the 21st Century Act Implementation, Regional Models of Cooperation and Ladders of 
Opportunity.  Moving Ahead for Progress in the 21st Century Act emphasis areas are also maintained in 
the Fixing America’s Surface Transportation Act.  Descriptions of these emphasis areas are as follows: 
 
Fixing America’s Surface Transportation Act Implementation  
 
Transition to Performance-Based Planning and Programming -  
 
 Further develop performance management approach to transportation planning and programming; 

work with local planning partner to implement performance-based planning provisions such as 
collecting performance data, selecting and reporting performance targets for the metropolitan area 
and reporting actual system performance related to those targets. 
 

 Consideration of exploring the use of scenario planning to develop the metropolitan transportation 
plan. 

 
Regional Models of Cooperation  
 
Ensure a Regional Approach to Transportation Planning by Promoting Cooperation and Coordination 
across Transit Agency, Metropolitan Planning Organization and State Boundaries -  
 
 Consideration of thinking beyond traditional borders and adopt a coordinated approach to 

transportation planning that supports common goals and capitalizes on opportunities related to 
project delivery, congestion management, safety, freight, livability and commerce across boundaries. 
 

 Consideration of revisiting the metropolitan area planning agreements to ensure that there are 
effective processes for cross-jurisdictional communication among State Departments of 
transportation, Metropolitan planning Organizations and providers of public transportation to 
improve collaboration, policy implementation technology use and performance management. 
 

 Consideration of exploring the opportunity to partner with Regional Planning Organizations to 
conduct transportation planning in nonmetropolitan areas. 

 
Ladders of Opportunity 
 
Access to Essential Services -  
 
 Consideration of identifying transportation connectivity gaps is accessing essential services, such as 

employment, health care, schools/education, and recreation. 
 

 Consideration of development and implementation of analytical methods to indentify gaps in the 
connectivity of the transportation system.  
 

 Consideration of development of infrastructure and operational solutions that provide the public, 
especially the traditionally underserved populations, with adequate access to essential services. 
 

 Consideration of evaluation of effectiveness of public participation plans for engaging transportation 
disadvantaged communities in the transportation decision-making process. 
 

 Consideration for updating the Section 5310 Coordinated Human Service Public Transportation Plans. 
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 Consideration for assessing the safety and condition of pedestrian and bicycle facilities. 
 

 Consideration of evaluating compliance with the Americans with Disabilities Act, particularly around 
schools, concentrations of disadvantaged populations, social services, medical and transit facilities. 

 

B. State Planning Emphasis Areas-2020 
 
In 2020, the Florida Department of Transportation provided its Planning Emphasis Areas- Safety, System 
Connectivity, Resilience and ACES (Automated/Connected/ Electric/Shared-Use) Vehicles.  Descriptions of 
these emphasis areas are as follows: 
 
Safety 
 
Safety has been a federal planning priority over numerous iterations of the transportation legislation.  As 
stated within the Fixing America’s Surface Transportation Act planning factors, metropolitan areas should 
“increase safety for motorized and non-motorized users.” The state of Florida has expanded on this 
concept further by becoming a Vision Zero area, with a stated goal within the Florida Transportation Plan 
of zero fatalities across the state’s transportation system.  The Florida Department of Transportation 
adopted their Strategic Highway Safety Plan in 2016, which provides more information about how the 
state intends to address transportation safety in the coming years.  
 
Since the metropolitan planning organizations are being asked to report on and monitor their progress 
against their adopted safety performance measures, metropolitan planning organizations need to account 
in their Unified Planning Work Program for the effort necessary to satisfy these federal requirements. 
Additionally, metropolitan planning organizations are encouraged to consider how to expand upon the 
level of analysis and reporting required by the performance measurement process to further study their 
unique safety challenges.  This approach may include the identification of safety needs in the 
metropolitan planning organization’s long-range transportation plan or transportation improvement 
program, stand-alone safety studies for areas or corridors, or safety considerations within modal planning 
elements.  
 
System Connectivity 
 
Connectivity is a concept that is emphasized both at the federal and state levels.  Within the Fixing 
America’s Surface Transportation Act, one of the ten planning factors states, “enhance the integration 
and connectivity of the transportation system, across and between modes, for people and freight.”  
Within the Florida Transportation Plan, system connectivity is addressed within four different goals. 
 

 Make our economy more competitive 
 Increase opportunities for access to transit and other modes 
 Provide a more efficient and mobile transportation system 
 Meet the needs of a growing and changing population 

 
A connected system is often more cost-effective and better able to address natural and manmade 
constraints.  
 
For metropolitan planning organizations, system connectivity should be considered within several 
contexts.  First, metropolitan planning organizations should emphasize connectivity within their 
boundaries to serve the unique needs of their urban and non-urban jurisdictions.  This requires 
coordination with member jurisdictions to identify their connectivity needs while also understanding how 
current and future land uses impact or can help augment connectivity.  Second, metropolitan planning 
organizations should consider connectivity beyond their boundaries and emphasize continuity on those 
facilities that link their metropolitan planning organization to other metropolitan and non-urban or rural 
areas.  Third, connectivity for metropolitan planning organizations should include multimodal linkages 



 Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area 
 Unified Planning Work Program Fiscal Years 2020-21 and 2021-22 

 

 Appendix G - Planning Emphasis Areas Page G-5 

that are supportive of both passengers and freight.  A connected network supports users traveling by a 
variety of modes, including first and last mile linkages. 
 
Resilience 
 
The Federal Highway Administration describes resilience as the ability to prepare for changing conditions 
and withstand, respond to, and recover rapidly from disruptions.  With the passage of the Fixing 
America’s Surface Transportation Act, resilience was introduced as a federal planning factor: “Improve 
the resilience and reliability of the transportation system and mitigate stormwater impacts of surface 
transportation.”  Resilience is defined as the ability to adapt to changing conditions and prepare for, 
withstand, and recover from disruption.  These conditions can encompass a wide variety of 
environmental, technological, economic, or social impacts. 
 
Metropolitan planning organizations can address resilience within their planning processes by leveraging 
tools such as the Federal Highway Administration Resilience and Transportation Planning guide and the 
Florida Department of Transportation Quick Guide: Incorporating Resilience in the metropolitan planning 
organization long-range transportation plan.  It should be noted that while these documents focus 
primarily on the development of metropolitan planning organization long-range transportation plans and 
transportation improvement programs, addressing resilience should be a consideration within every 
planning document prepared by an metropolitan planning organization.  Metropolitan planning 
organizations should place a particular emphasis on coordination with agency partners responsible for 
natural disaster risk reduction, or who may be developing local resilience planning initiatives.  
Additionally, metropolitan planning organizations should consider the additional costs associated with 
reducing vulnerability of the existing transportation infrastructure.  Proactive resiliency planning will help 
the metropolitan planning organization develop planning documents that are ultimately more realistic and 
cost-effective. 
 
ACES (Automated/Connected/Electric/Shared-Use) Vehicles 
 
According to the Federal Highway Administration, “Transportation is in the midst of disruptive change 
from new technologies (automated and connected vehicles); new institutions (shared mobility firms); and 
changing attitudes (reduced car ownership).  Across the nation, transportation planners are under 
pressure to develop performance-oriented policies, plans, and investment decisions that consider an 
increasingly complex transportation landscape.  In the process, planners need to consider, but cannot yet 
reliably predict, the potential impact of disruptive and transformational Connected Vehicle and Automated 
Vehicle technologies on safety, vehicle ownership, road capacity, vehicle miles travelled, land-use, 
roadway design, future investment demands, and economic development, among others.  While some 
forms of Connected Vehicle and Automated Vehicle are already being deployed across the United States, 
significant unknowns exist regarding the rate of technology adoption, which types of technologies will 
prevail in the marketplace, the interaction between Connected Vehicle/Automated Vehicles and various 
forms of shared mobility services, and the impacts of interim and widespread levels of Connected 
Vehicle/Automated Vehicle usage.”   
 
Adopting and supporting innovative technologies and business practices supports all seven goals of the 
Florida Transportation Plan and the federal planning factors found in the Fixing America’s Surface 
Transportation Act.  Automated/Connected/Electric/Shared-Use Vehicles may lead to great improvements 
in safety, transportation choices, and quality of life for Floridians, our visitors and the Florida economy.  
Though there is a great deal of speculation and uncertainty of the potential impacts these technologies 
will have, Metropolitan Planning Organizations need to determine how best to address the challenges and 
opportunities presented to them by Automated/Connected/Electric/Shared-Use vehicles.   
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C. Planning Emphasis Area by Task Matrix 
 

Table G-1 
 

Federal Planning Emphasis Areas by Task 
 

  
Fiscal Years 2020 and 2021 Planning Emphasis Areas 

Task 
Fixing America’s Surface Transportation 

Implementation 

 
Ladder of Opportunity - 

Access to Essential Services 
Regional Model of Cooperation -  

Regional Plan Update 
1.0 Administration X - - 
2.0 Data Collection  - - 
3.0 Transportation Improvement Program X - - 
4.0 Long-Range Transportation Plan X - - 
5.0 Special Projects Planning [Reserved] - - - 
6.0 Regional Planning X - X 
7.0 Public Participation X X X 
8.0 Systems Planning X X - 
 

Table G-2 
 

State Planning Emphasis Areas by Task 
 

  
Fiscal Years 2020 and 2021 Planning Emphasis Areas 

Task 
Safety System Connectivity Resilience Automated/Connected/Electronic/Shared-Use Vehicles 

1.0 Administration X X X X 
2.0 Data Collection - - - - 
3.0 Transportation Improvement Program X X X X 
4.0 Long-Range Transportation Plan X X X X 
5.0 Special Projects Planning [Reserved] - - - - 
6.0 Regional Planning X X X X 
7.0 Public Participation X X X X 
8.0 Systems Planning X X X X 
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Appendix H:   Consultant Dollars 
 
The following table shows the consultant dollars to be spent for the tasks contained in this Unified 
Planning Work Program and represents all anticipated consultant work. 
 
 

Task Consultant 
Consultant 

Dollars End Product 

Year One - Fiscal Year 2020-21 

 

1.0 NCFRPC $251,223 [See Page 11] 

 

3.0 NCFRPC $101,000 [See Page 18] 

 NCFRPC   $56,250 [See Page 23] 

4.0 NCFRPC/Corradino Group $200,000 Long-Range Transportation Plan Update 

 

5.0 To Be Determined $100,000 Bicycle/Pedestrian Master Plan 

 

6.0 NCFRPC $30,000 [See Page 31] 

 

7.0 NCFRPC $100,000 [See Page 35] 

 

8.0 NCFRPC $188,197  [See Page 39] 

Year Two - Fiscal Year 2021-22 

 

1.0 NCFRPC $251,223 [See Page 11] 

 

3.0 NCFRPC $157,250 [See Page 18] 

 

4.0 NCFRPC $0 [See Page 23] 

 

6.0 NCFRPC $30,000 [See Page 31] 

 

7.0 NCFRPC $100,000 [See Page 35] 

 

8.0 NCFRPC $188,197  [See Page 39] 
NCFRPC - North Central Florida Regional Planning Council provides staffing services through an interlocal 

agreement with Alachua County and the City of Gainesville. 
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