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Chapter I: Introduction

The purpose of the Transportation Improvement Program is to identify all transportation projects within
the Gainesville Metropolitan Area to be funded by Alachua County, the City of Gainesville, the Florida
Department of Transportation, the University of Florida, the Federal Highway Administration (Title 23
United States Code) and the Federal Transit Administration (Federal Transit Act). The Transportation
Improvement Program identifies all regionally significant transportation projects for which Federal
Highway Administration or Federal Transit Administration approval is required whether or not the projects
are to be funded with Title 23 or Title 49 United States Code or Federal Transit Act funds (e.g., addition
of an interchange to the Interstate System).

Total project costs used in this document are derived from the Year 2045 Long-Range Transportation
Plan and Florida Department of Transportation’s Work Program. The total project cost process is
described in Appendix A. Below is a link to the Year 2045 Long-Range Transportation Plan webpage.

http://ncfrpc.org/mtpo/LRTP.html

Appendix B includes a Federal Transit Administration Annual Obligations Report that was developed by
Metropolitan Transportation Planning organization for the Gainesville Urbanized Area staff and a copy of
the Annual Obligations Report that was provided by the Florida Department of Transportation for
roadway projects. Appendix C shows the federal funding for projects for Fiscal Years 2021-22 to 2024-
25. For informational purposes of local/private-funded only projects for Fiscal Years 2021-22 to 2025-26:
Appendix D shows the unincorporated Alachua County projects; Appendix E shows the City of Gainesville
projects; and Appendix F shows the University of Florida projects. Appendix G shows the Transportation
Improvement Program public comment summary and comment tracking. Appendix H shows the
transportation performance measures consensus planning document. Appendix I shows the Amendments
to Fiscal Years 2021-22 to 2025-26.

A. Definitions

Administrative modification means a minor revision to a long-range statewide or metropolitan
transportation plan, Transportation Improvement Program, or Statewide Transportation Improvement
Program that includes minor changes to project/project phase costs, minor changes to funding sources of
previously-included projects, and minor changes to project/project phase initiation dates. An
administrative modification is a revision that does not require public review and comment,
redemonstration of fiscal constraint, or a conformity determination (in nonattainment and maintenance
areas).

Amendment means a revision to a long-range statewide or metropolitan transportation plan,
Transportation Improvement Program, or Statewide Transportation Improvement Program that involves a
major change to a project included in a metropolitan transportation plan, Transportation Improvement
Program, or Statewide Transportation Improvement Program, including the addition or deletion of a
project or a major change in project cost, project/project phase initiation dates, or a major change in
design concept or design scope (e.g., changing project termini or the number of through traffic lanes).

Changes to projects that are included only for illustrative purposes do not require an amendment. An
amendment is a revision that requires public review and comment, redemonstration of fiscal constraint,
or a conformity determination (for metropolitan transportation plans and Transportation Improvement
Programs involving “non-exempt” projects in nonattainment and maintenance areas). In the context of a
long-range statewide transportation plan, an amendment is a revision approved by the State in
accordance with its public involvement process.

Chapter | - Introduction
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Congestion management process means a systematic approach required that provides for effective
management and operation, based on a cooperatively developed and implemented metropolitan-wide
strategy, of new and existing transportation facilities eligible for funding under Title 23, United States
Code, and Title 49 United States Code, through the use of operational management strategies.

Financially constrained or Fiscal constraint means that the metropolitan transportation plan,
Transportation Improvement Program, and Statewide Transportation Improvement Program includes
sufficient financial information for demonstrating that projects in the metropolitan transportation plan,
Transportation Improvement Program, and Statewide Transportation Improvement Program can be
implemented using committed, available, or reasonably available revenue sources, with reasonable
assurance that the federally supported transportation system is being adequately operated and
maintained. For the Transportation Improvement Program and the Statewide Transportation
Improvement Program, financial constraint/fiscal constraint applies to each program year. Additionally,
projects in air quality nonattainment and maintenance areas can be included in the first two years of the
Transportation Improvement Program and Statewide Transportation Improvement Program only if funds
are “available” or “committed.”

Freight shippers means any business that routinely transports its products from one location to another
by providers of freight transportation services or by its own vehicle fleet.

Intelligent transportation system means electronics, photonics, communications or information processing
used singly or in combination to improve the efficiency or safety of a surface transportation system.

Metropolitan planning area means the geographic area determined by agreement between the
metropolitan planning organization for the area and the Governor, in which the metropolitan
transportation planning process is carried out.

Metropolitan planning organization means the policy board of an organization created and designated to
carry out the metropolitan transportation planning process.

Metropolitan transportation plan means the official multimodal transportation plan addressing no less
than a 20-year planning horizon that is developed, adopted and updated by the Metropolitan
Transportation Planning Organization for the Gainesville Urbanized Area through the metropolitan
transportation planning process.

Regionally significant project means a transportation project (other than projects that may be grouped in
the Transportation Improvement Program and/or Statewide Transportation Improvement Program or
exempt projects as defined in United States Environmental Protection Agency's transportation conformity
regulation (40 Code of Federal Regulations Part (93)) that is on a facility which serves regional
transportation needs (such as access to and from the area outside the region; major activity centers in
the region; major planned developments such as new retail malls, sports complexes, or employment
centers; or transportation terminals) and would normally be included in the modeling of the metropolitan
area's transportation network. At a minimum, this includes all principal arterial highways and all fixed
guideway transit facilities that offer a significant alternative to regional highway travel.

Revision means a change to a long-range statewide or metropolitan transportation plan, Transportation
Improvement Program, or Statewide Transportation Improvement Program that occurs between
scheduled periodic updates. A major revision is an “amendment,” while a minor revision is an
“administrative modification.”
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Statewide Transportation Improvement Program means a statewide prioritized listing/program of
transportation projects covering a period of four years that is consistent with the long-range statewide
transportation plan, metropolitan transportation plans, and Transportation Improvement Programs, and
required for projects to be eligible for funding under Title 23, United States Code, and Title 49, United
States Code, Chapter 53.

Strategic highway safety plan means a plan developed by the Florida Department of Transportation in
accordance with the requirements of Title 23, United States Code, 148(a)(6).

Transportation improvement program means a prioritized listing/program of transportation projects
covering a period of four years that is developed and formally adopted by the Metropolitan
Transportation Planning Organization for the Gainesville Urbanized Area as part of the metropolitan
transportation planning process, consistent with the metropolitan transportation plan and required for
projects to be eligible for funding under Title 23, United States Code, and Title 49 United States Code,
Chapter 53.

B. List of Acronyms

Tables 1 and 2 include listings of acronyms used in the Chapter III Detailed Project Listings for Five Fiscal
Years tables. In addition, each Detailed Project Listings for Five Fiscal Years table has a listing of
acronyms.

C. Funding Codes

Abbreviations used for funding source information for each transportation project are provided in Table 1.
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Table 1
Legend to Transportation Projects and Fund Codes

Type Funds
ACER YES Advanced Construction Emergency Relief
ACFP YES Advanced Construction Freight Program [also ACFP-AC]
ACNH YES Advanced Construction National Highway
ACNP YES Advanced Construction National Highway System Program
ACSA YES Advanced Construction Surface Transportation Block Grant - Any Area
ACSE YES Advanced Construction Surface Transportation Block Grant — Enhancement
ACSL YES Advanced Construction Surface Transportation Block Grant (population over 200,000)
ACSS YES Advanced Construction Surface Transportation Block Grant - Safety Related
APEMD NO Asphalt Performance Engineering Mixture Design
ARPA YES American Rescue Plan Act
BA YES Donor Bonus - Any Area
BL YES Donor Bonus - Areas with Population less than or equal to 200,000
BOND NO County Bonding Program
BNDS NO State Funds From Amendment 4 Gas Tax Monies
BRRP NO Bridge Repair
BRT YES Federal Bridge Replacement - On System
BRTZ YES Federal Bridge Replacement - Off System
BU YES Donor Bonus, Areas with Population greater than 200,000
CIGP NO County Incentive Grant Program
CM YES Congestion Management — Air Quality
D1 NO Unrestricted State Primary Funds
D2 NO Mass Transit (State Primary - Aviation)
D3 NO Mass Transit (State Primary - Transit)
DDR NO Dedicated District Revenue
DO NO State Funds- Interstate/Intrastate Highway
DIH NO State Funds In-House Planning Activities
DI NO State Funds in House Interstate/Intrastate Highway Planning Activities
DITS NO Intelligent Transportation System Program - Statewide Program
DPE NO Primary Funds for Preliminary Engineering
DPTO NO Dedicated Public Transportation Office
DRA NO Rest Areas
DS NO State Funds direct through District 2
DSL NO Local Government Cooperative Program
DTO NO Funds Reimbursable From Bond Funds
DU NO* Advanced State Primary Funds to be reimbursed by Federal Transit Administration
EB YES Equity Bonus
FAA YES Federal Aviation Administration
FCO NO Fixed Capital Outlay
FEMA YES Federal Emergency Management Agency
FSIB1 YES Federal State Infrastructure Bank Loan
FTA YES Federal Transit Administration
FTAT YES Federal Highway Administration Transfer to Federal Transit Administration
GMR NO Growth Management Revenue
GT NO Alachua County Funds (Gas Tax)
HPP YES High Priority Project (Federal Earmark funding)
HSP YES Highway Safety Program
HSID YES Highway Safety Program
IF NO Alachua County Funds (Impact Fees)
M YES Interstate Maintenance
IMAC YES Interstate Maintenance Advance Construction
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Table 1 (Continued)
Legend to Transportation Projects and Fund Codes

Federal
Code Funds Type Funds
IR YES Interstate Rehabilitation
IRD YES Interstate Development
IVH YES Intelligent Vehicle- Highway
LF NO Local Funds - Mass Transit/Aviation/Transit
LFD NO Local Funds for Utility Work
LFF NO Local Funds for Federal Match off State Highway System
LFP YES Local Funds for Federal Match for Federal Aid-Eligible Projects
MA YES Minimum Allocation, Any Area
MGBP YES Minimum Guarantee- Bridge Supplement
ML YES Minimum Allocation, Areas with population less than or equal to 200,000
MU YES Minimum Allocation, Areas with population greater than 200,000
NH YES National Highway
NHAC YES National Highway Advance Construction
NHPP YES Interstate Maintenance, Bridge Replacement, National Highway - MAP-21
NHRE YES National Highway Performance Program, Resurfacing
PECO YES Public Education Capital Outlay
PL YES Metropolitan Planning
RED YES Redistribution of Federal Allocation (Section 1102F)
REPE YES Repurposed Federal Earmark
RHP YES Rail-Highway Crossings- Protective Devices
SA YES Surface Transportation Block Grant - Any Area
SAAN YES Surface Transportation Block Grant - Any Area Not On National Highway System
SE YES Surface Transportation Block Grant — Enhancement
SH YES Surface Transportation Block Grant - Hazard Elimination
SIS YES Strategic Intermodal System
SL YES Surface Transportation Block Grant - Areas with population less than or equal to 200,000
SN YES Mandatory Non-Urban
SP YES Surface Transportation Block Grant - Safety Related
SR YES Surface Transportation Block Grant - Safety Related
SS YES Surface Transportation Block Grant - Safety Related
SuU YES Surface Transportation Block Grant - Areas with population greater than 200,000
S117 YES Section 117- Federal Earmark Project
SR2E YES Safe Routes to School, Either Infrastructure or Non-Infrastructure
SR2S YES Safe Routes to School, Infrastructure
SR2T NO Safe Routes to School, Transfer (former federal program currently a state program)
TALL YES Transportation Alternative - Any Areas
TALN YES Transportation Alternative - Any Areas
TALT YES Transportation Alternative - Any Areas
TALU YES Transportation Alternative - Any Areas
TDTF YES Transportation Disadvantaged Trust Fund
TLWR NO Trail Network- Senate Bill 2514A Florida Shared-Use Nonmotorized Trail Network
TRIP NO Transportation Regional Incentive Program
TMS YES Transportation Management System
TRWR NO Transportation Regional Incentive Program Wheels on the Road
UFCDA NO University of Florida Campus Development Agreement

“These funds are the monies that will be reimbursed using federal funds from the Federal Transit
Administration through the Section 18 Program.
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D. Phase Codes

Abbreviations used for transportation project phase information are provided in Table 2.

Table 2
Legend to Transportation Projects and Phase Codes

Code Project Phase Information
ADM Administration

CAP Capital funding for transit

CEI Construction Engineering Inspection

DSB Design and Build

CsT Construction

ENV Environment
INC Incentive
LAP Local Agency Program
MNT Maintenance
MSC Miscellaneous
OPS Operating System funding
PE Preliminary Engineering
PDE Project Development and Environmental

PLN Planning
PST DES | Post Design
RELOC Relocation
ROW Right-of-Way Support
RRU Railroad and Utilities

E. Performance Measure Codes

Abbreviations used for transportation project performance measure target achievement information are
provided in Table 3.

Table 3
Legend to Transportation Projects and Performance Measure Codes

Code Performance Measure Information

PM1 Safety - Fatalities and Serious Injuries [All Public Roadways]
PM2 Bridge and Pavement State of Good Repair [National Highway System]
PM3 System - Person/Freight Travel Time Reliability [National Highway System]
RTS-A | Transit - Asset Management [Regional Transit System]
RTS-S | Transit - Safety [Regional Transit System]
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Chapter 11: Narrative

A. Purpose

The purpose of the Transportation Improvement Program is to provide a prioritized listing of
transportation projects covering a period of five years that is consistent with the metropolitan long range
transportation plan. The Transportation Improvement Program contains all transportation projects within
the Gainesville Metropolitan Area (Illustration I) to be funded with Title 23 United States Code and Title
49 United States Code funds and all regionally significant projects, regardless of funding source. This
report identifies Federal, state and local funded transportation projects within the Gainesville Metropolitan
Area. The projects listed later in this report are determined by the Metropolitan Transportation Planning
Organization for the Gainesville Urbanized Area to be necessary to effectively implement the adopted
Year 2045 Long-Range Transportation Plan.

Development of the Long-Range Transportation Plan, List of Priority Projects and Transportation
Improvement Program address the transportation planning process requirements in the Fixing America’s
Surface Transportation Act. In accordance with 23 United States Code 134 (c)(3) and 49 United States
Code 5303 (a)(3), this document is developed based on a continuing, comprehensive and cooperative
process.

B. Financial Plan

1. Financial Constraint

The Transportation Improvement Program is financially constrained each year. The following chapters
identify governmental public and private financial resources that are reasonably expected to be available
to accomplish the program. Innovative financing techniques that are used to fund needed projects and
programs are identified.

2. Financial Plan Development

The Transportation Improvement Program is developed by the Metropolitan Transportation Planning
Organization for the Gainesville Urbanized Area in cooperation with the Florida Department of
Transportation, Alachua County, the City of Gainesville and the University of Florida. Estimates of
available federal and state funds are provided by the Florida Department of Transportation which are
used by the Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area to
develop the financial plan. Tables 4 and 5 summarize transportation funding by Federal, State and local
sources. In addition, Appendix C shows the federally-funded projects for fiscal years 2021-22 to 2024-25.
The projects in the Transportation Improvement Program are presented in Year of Expenditure, which
takes in account the inflation rate over the five years of the Transportation Improvement Program.

The Transportation Improvement Program is developed by the Metropolitan Transportation Planning
Organization for the Gainesville Urbanized Area in cooperation with the State and Gainesville Regional
Transit System (local public transit operator), which provides estimates of funds to develop a financial
plan.
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Ilustration |
Metropolitan Transportation Planning Organization for the
Gainesville Metropolitan Area

@ Interstate Highway = City of Gainesville
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W:\MTPO\MXD\GA_MTPO_Approved_2_4_2013.mxd
Source: U.S. Census, 2010, U.S. Department of Transportation, 2012, Florida Geographic Data Library, 2012,
Alachua County, Department of Growth Management, 2012 and City of Gainesville, Planning Department, 2012.
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Table 4
Total Project Costs/Planned Expenditures

Costs/Planned Expenditures (in thousands)

Source
2021-22 2022-23 2023-24 2024-25 2025-26

Total $87,772 $37,232 $56,245 $19,329 $27,684 $228,262

T:\Mike\tip\tip2126\[TIP 21 Tablese xisx]FedNH

Table 5
Total Project Revenues

Revenues (in thousands)
Source

2021-22 2022-23 2023-24 2024-25 2025-26

Federal $48,416 $20,259 $33,180 $8,276 $15,103 $125,234
State $21,191 $8,391 $16,631 $4,038 $5,178 $55,429
Local $18,165 $8,582 $6,434 $7,015 $7,403 $47,599
Total $87,772 $37,232 $56,245 $19,329 $27,684 $228,262

T:AM ike\tip\tip2126\[TIP 21 Tablese xisx]FedNH

Disclaimer - The “Total Project Cost” amount displayed for each of the federal and state funded projects
in the Transportation Improvement Program represents ten years of programming in the Florida
Department of Transportation’s Work Program database for projects on the Strategic Intermodal System
(Fiscal Years 2018-19 through 2027-28) and five years in the Work Program for non-Strategic Intermodal
System projects (Fiscal Years 2021-22 through 2025-26), plus historical cost information for all projects
having expenditures paid by the Florida Department of Transportation prior to Fiscal Year 2021-22. For a
more comprehensive description of the total cost of a particular project for all project phases, please
refer to the Year 2045 Long-Range Transportation Plan.

C. Project Selection

The project selection process for the development of this Transportation Improvement Program has been
conducted in accordance with federal requirements, specifically, Title 23 United States Code and Federal
Regulations Section 450.330(b). In accordance with the Florida Department of Transportation
Metropolitan Planning Organization Handbook, the Metropolitan Transportation Planning Organization
consults with review agencies for comments. The Metropolitan Transportation Planning Organization for
the Gainesville Urbanized Area receives comments from various agencies and advisory groups to develop
its transportation project priority recommendations. These priorities are contained in the Metropolitan
Transportation Planning Organization for the Gainesville Urbanized Area List of Priority Projects, which is
submitted annually to the Florida Department of Transportation.
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Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
Transportation Improvement Program Fiscal Years 2021-22 to 2025-26

1. Process Used to Develop Transportation
Improvement Program

The Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area develops
project priorities on applicable funding categories in consultation with the Florida Department of
Transportation. The Florida Department of Transportation develops project priorities on the National
Highway System and Interstate System in cooperation with the Metropolitan Transportation Planning
Organization for the Gainesville Urbanized Area.

The following steps outline the planning process used in developing the Transportation Improvement
Program:

Step 1 - February, March, April and May 2021 Transportation Improvement Program Preparation

Florida Department of Transportation District 2 staff provides the Metropolitan Transportation Planning
Organization for the Gainesville Urbanized Area with a copy of the Tentative Five-Year Work Program that
was recently submitted to the State Legislature. The draft Transportation Improvement Program is
prepared including all projects, scheduled for the five Fiscal Year periods from 2021-22 through 2025-26,
which are located within the Gainesville Metropolitan Area. These projects were contained in or obtained
from:

1. Florida Department of Transportation District 2 Tentative Five-Year Work Program;
2. Alachua County's latest tentative Transportation Improvement Program;

3. City of Gainesville's latest adopted annual budget, and

4. University of Florida staff.

Step 2 - May 2021 Public Notice

The Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area has an
approved Public Involvement Plan. The purpose of plan is to provide a process to involve the public,
including private transportation operators, in the transportation planning process. This process provides
an opportunity to participate in the annual development of the Transportation Improvement Program in
accordance with Subsection 339.175(7), Florida Statutes.

Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area staff provides
notification of meetings when the Transportation Improvement Program is scheduled for review and
approval by the Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area and
its advisory committees, the Bicycle/Pedestrian Advisory Board, the Citizens Advisory Committee and the
Technical Advisory Committee, through the news media, thereby providing an opportunity to participate
in the development of the Transportation Improvement Program. Notice is also provided to the Clerk of
the City of Gainesville for placement of meeting notices on the City Community Calendar. In addition, the
dates and locations of all Transportation Improvement Program review meetings are publicized in the
listing of meetings of the week in the local newspaper. The Transportation Improvement Program is also
posted on the www.ncfrpc.org/mtpo website. This is done to inform the general public and other
interested persons, including private and public transportation operators, who may want to review and
comment on the Transportation Improvement Program.
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Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
Transportation Improvement Program Fiscal Years 2021-22 to 2025-26

Step 3- June 2021/July 2021 Public Input

The Bicycle/Pedestrian Advisory Board, the Citizens Advisory Committee and the Technical Advisory
Committee review the draft Transportation Improvement Program, receive comments from interested
agencies, citizens and organizations, then make recommendations to the Metropolitan Transportation
Planning Organization for the Gainesville Urbanized Area. In addition, the Alachua County Transportation
Disadvantaged Coordinating Board reviews the transportation disadvantaged program projects and the
Regional Transit System Advisory Board reviews transit projects contained in the Transportation
Improvement Program.

Step 4- July 2021 Transportation Improvement Program Approval

The Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area receives the
recommendations of the Citizens Advisory Committee, the Technical Advisory Committee and the
Bicycle/Pedestrian Advisory Board, receives comments from interested citizens, organizations and
agencies and approves the Transportation Improvement Program.

D. Consistency with Other Plans

All modifications included in the Transportation Improvement Program are consistent with the
Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area's long range
transportation plan and congestion management system and, to the maximum extent feasible, with:

Aviation master plans;

Transit development plans;

Transportation disadvantaged service plans;

Adopted university campus master plans;

Adopted local government comprehensive plans of the City of Gainesville and Alachua County;
North Central Florida Strategic Regional Policy Plan; and

Florida State Highway Safety Plan.

Nouhwn e

E. Project Priority Statement

The criteria and process for prioritizing implementation of the transportation plan elements for inclusion
in the Transportation Improvement Program is to follow the adopted project priorities of the long range
transportation plan. Consideration of the federal planning emphasis area, Fixing America’s Surface
Transportation Act, performance measures requirements is also addressed in the List of Priority Projects
document. Section I.B Methodology Used for Setting Priorities in the List of Priority Projects document
(pages 3 through 11) addresses the project priority process. The project priority process also addresses
the ten federal planning factors and the state planning emphasis areas. The List of Priority Projects can
be accessed at the following link:

http://ncfrpc.org/mtpo/publications/LOPP/2021/LOPP21a.pdf

F. Implemented Projects

Annual listings of roadway and transit projects for which federal funds have been obligated in the
preceding year are included in Appendix B.
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Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
Transportation Improvement Program Fiscal Years 2021-22 to 2025-26

G. Public Involvement

1. Public Involvement Activities

The Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area has provided all
interested parties reasonable opportunity to comment on the Transportation Improvement Program. In
addition the Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area has
done the following when developing the Transportation Improvement Program:

provided adequate and timely notice about public participation activities;

provided opportunity to comment at key decision points;

provided reasonable access to information about transportation issues and processes;

used visualization techniques to describe the Transportation Improvement Program;

made public information available in electronic formats such as the World Wide Web;

held public meetings at convenient times and locations;

demonstrated explicit consideration and response to public input;

sought out and considered the needs of those traditionally underserved by existing transportation

systems, such as low-income and minority households;

provided additional opportunity for public comment if the Final Transportation Improvement program

differs significantly from the Draft Transportation Improvement Program;

j. provided a summary, analysis and report on the comments received on the Transportation
Improvement Program if there were a significant number of comments received; and

k. consulted with state and local agencies that are responsible for other types of planning within the

metropolitan area (such as planned growth, economic development, environmental protection, airport

operations and freight movements).

SemoanoTy

2. Freight Shippers

The Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area maintains a
database of freight shippers that serve and/or are based in the Gainesville Metropolitan Area.
Correspondence is sent to the freight shippers inviting them to participate in the development of the
Transportation Improvement Program.

3. Public Transportation Providers/Users

The Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area coordinates
with Gainesville Regional Transit System staff for public involvement in the development of the
Transportation Improvement Program. The Regional Transit System Advisory Board provides input for
transit projects to be included in the Transportation Improvement Program. In addition, Gainesville
Regional Transit System staff conducts transit forums to gather public input. The Alachua County
Transportation Disadvantaged Coordinating Board, which includes public transportation users, provides
input for transportation disadvantaged projects to be included in the Transportation Improvement
Program. Each year, Metropolitan Transportation Planning Organization for the Gainesville Urbanized
Area staff solicits input from Gainesville Regional Transit System and the Alachua County Transportation
Disadvantaged Coordinating Board for projects to be included in the Transportation Improvement
Program. The Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
maintains a database of public transportation providers that serve and/or are based in the Gainesville
Metropolitan Area. Correspondence is sent to the public transportation providers inviting them to
participate in the development of the Transportation Improvement Program.
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4. Indian Tribal Lands

Pursuant to Title 23 United States Code of Federal Regulations Section 450.316(c) public involvement
requirements, there are no Indian Tribal Lands within the Gainesville Metropolitan Area.

5. Federal Lands within the Metropolitan Planning Area

Pursuant to Title 23 United States Code of Federal Regulations Section 450.316(d) public involvement
requirements, Federal lands within the Gainesville Metropolitan Area consist of:

1. Federal Building in downtown Gainesville;
2. United States Post Offices in northeast, northwest and southwest Gainesville; and
3. Roadway facilities- U.S. States 441 and Interstate 75.

6. Public Comment Summary and Comment Tracking

In accordance with the requirements of the Fixing America’s Surface Transportation Act, significant
written or oral public comments provided to the Metropolitan Transportation Planning Organization for
the Gainesville Urbanized Area regarding projects in the Transportation Improvement Program are
maintained in the Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
Transportation Improvement Program General File. Comment summaries and subsequent Metropolitan
Transportation Planning Organization for the Gainesville Urbanized Area action/response are included in
this Transportation Improvement Program in Appendix G.

H. Certification

The current annual Florida Department of Transportation and Metropolitan Planning Organization for the
Gainesville Urbanized Area joint certification was completed on March 24, 2021.

I. Traffic Congestion Management System-
Freight Movement

1. Congestion Management

The Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area has maintained
a Congestion Management System since 1997. Within the Gainesville Metropolitan Area, the Alachua
County and City of Gainesville Comprehensive Plans and the Metropolitan Transportation Planning
Organization for the Gainesville Urbanized Area Year 2045 Long-Range Transportation Plan have a
tradition of supporting compact, infill and transit-oriented development that is served by a multimodal
transportation system.

Current projects that address congestion management include:

e a project, development and environment study is underway to four-lane Archer Road (State Road 24)
from the City of Bronson to Tower Road;

e a center turnlane project on NW 34th Street from NW 16th Avenue to U.S. 441;

e the implementation of the City of Gainesville Transit Development Plan; and

e development of the Alachua Countywide Bicycle-Pedestrian Master Plan.
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2. Freight Mobility

A major component of the Congestion Management System is the heavy truck route system. This truck
route system was established to facilitate interregional freight movement. To address significant traffic
congestion within the Gainesville Metropolitan Area, particularly in proximity to the University of Florida,
the Florida Department of Transportation, at the request of the Metropolitan Transportation Planning
Organization for the Gainesville Urbanized Area, placed signage on State Highway System roadways to
identify the truck route system. The Florida Intrastate Highway System/Strategic Intermodal System
facilities, consisting of State Road 26 to Interstate 75 to State Road 331 to State Road 20 or State Road
26, comprise the west-to-east corridors. Freight movement from south-to-north is accomplished by more
circuitous routes.

1. West Loop - State Road 121 to Interstate 75 to State Road 222 to U.S. Highway 441 or State Road
121 or State Road 24; and

2. East Loop - State Road 331 (intercepting U.S. Highway 441) to State Road 24 to State Road 222
to U.S. Highway 441 or State Road 121 or Interstate 75.

As appropriate, the Metropolitan Transportation Planning Organization coordinates with the Florida
Department of Transportation to implement the Florida Freight Mobility and Trade Plan for projects on
National Highway System facilities within the Gainesville Metropolitan Area.

J. Transportation Disadvantaged Element

1. Transportation Improvement Program Element

According to Rule 41-2.009(2), Florida Administrative Code, and Subsection 427.015(1), Florida Statutes,
a transportation disadvantaged element must be included in the Metropolitan Planning Organization's
Transportation Improvement Program. This element is required to include:

"a project and program description, the planned costs and anticipated revenues for the services,
fdentification of the year the project or services are to be undertaken and implemented and assurances that
there has been coordination with local public transit and local government comprehensive planning bodies. "

In preparing the Transportation Improvement Program, there has been coordination with the City of
Gainesville Regional Transit System and the planning departments of both Alachua County and the City of
Gainesville. There has also been coordination with MV Transportation, Incorporated (the local
Community Transportation Coordinator) and the Florida Department of Transportation District Two.

2. Organization

This element contains programmed transportation disadvantaged funds identified in the Florida
Department of Transportation's Tentative Five-Year Work Program for Fiscal Years 2021-22 through
2025-26 for Alachua County. The transportation disadvantaged element projects are included as part of
the transit projects. As shown in Table 17, the following funding information is provided for each project
for transportation disadvantaged persons where appropriate:

a. Name of agency or organization utilizing transportation disadvantaged funding;

b. Dollar amount of transportation disadvantaged funds for each fiscal year; and
c. Category of funding expenditure and tentative five-year work program project number.
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3. Transportation Disadvantaged Program Projects

Funding expenditures for projects for transportation disadvantaged persons in Alachua County identified
in Table 17 are categorized by the following components:

a. Planning: Funding allocated for data collection, processing, evaluation and summarization of
transportation needs, operations or programs for each fiscal year. This includes studies that are
entirely devoted to transportation disadvantaged subjects and also costs for the transportation
components of any more inclusive studies.

b. Capital - Vehicles: Funding allocated for the purchase of vehicles which are used for disadvantaged
passenger transportation for each fiscal year.

c. Capital - Other: Funding allocated for fixed assets such as buildings, communication devices, test
equipment, tools, computer hardware, computer software and miscellaneous equipment for each
fiscal year.

d. Operating (All): Funding allocated for operating and maintaining disadvantaged passenger
transportation functions (gas, oil, salaries, parts, rent and insurance), i.e. the value of transportation
services to be purchased from external for-profit and nonprofit providers for each Fiscal Year.

K. Regionally Significant Projects

A regionally significant project is defined as a transportation project (other than projects that may be
grouped in the Transportation Improvement Program and/or Statewide Transportation Improvement
Program or exempt projects as defined in United States Environmental Protection Agency's transportation
conformity regulation (40 Code of Federal Regulations Part (93)) that is on a facility which serves regional
transportation needs (such as access to and from the area outside the region; major activity centers in
the region; major planned developments such as new retail malls, sports complexes or employment
centers; or transportation terminals) and would normally be included in the modeling of the metropolitan
area's transportation network. At a minimum, this includes all principal arterial highways and all fixed
guideway transit facilities that offer a significant alternative to regional highway travel.

The regionally significant principal arterial facilities within the Gainesville Metropolitan Area include:

Interstate 75 [National Highway System];

U.S. Highway 441 [National Highway System];

State Road 20 [National Highway System from State Road 331 to east boundary];

State Road 24/Archer Road [National Highway System from Interstate 75 to U.S. Highway 441];
State Road 24/Waldo Road [National Highway System State Road 20 to north boundary];

State Road 26 [National Highway System from west boundary to State Road 331];

State Road 121 [National Highway System from Interstate 75 to State Road 331];

State Road 222 [National Highway System from Interstate 75 to airport entrance]; and

State Road 331 [National Highway System].

Based on the Florida Department of Transportation Tentative Work Program, there are two capacity
enhancement projects on a regionally significant facility within the Gainesville Metropolitan Area. The
Florida Department of Transportation is currently undertaking a project, development and environment
four-laning study for State Road 24 (Archer Road) from the City of Bronson to Tower Road and follow-up
planning studies to the Interstate 75 North Master Plan which may impact the regional road network,
including an Interstate 75 Managed Lanes Project, Development and Environmental Study in Fiscal Year
2019-20. Currently, there are no significant changes to the regional road network.
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L. Performance Measures

Performance Management is a strategic approach to connect investment and policy decisions to help
achieve performance goals. Performance measures are quantitative criteria used to evaluate progress.
Performance measure targets are the benchmarks against which collected data is gauged. The Moving
Ahead for Progress in the 21st Century Act required state departments of transportation and metropolitan
planning organizations to conduct performance-based planning by tracking performance measures and
setting data-driven targets to improve those measures. Performance-based planning ensures the most
efficient investment of federal transportation funds by increasing accountability, transparency, and
providing for better investment decisions that focus on key outcomes related to the following seven
national goals:

e Safety - To achieve a significant reduction in traffic fatalities and serious injuries on all public roads:

¢ Infrastructure Condition - To maintain the highway infrastructure asset system in a state of good
repair;

¢ Congestion Reduction - To achieve a significant reduction in congestion on the National Highway
System;

¢ System Reliability - To improve the efficiency of the surface transportation system;

e Freight Movement and Economic Vitality - To improve the national freight network, strengthen the
ability of rural communities to access national and international trade markets, and support
regional economic development;

e Environmental Sustainability - To enhance the performance of the transportation system while
protecting and enhancing the natural environment; and

e Reduced Project Delivery Delays - To reduce project costs, promote jobs and the economy, and
expedite the movement of people and goods by accelerating project completion through
eliminating delays in the project development and delivery process, including reducing regulatory
burdens and improving agencies' work practices.

The Fixing America’s Surface Transportation Act supplements the Moving Ahead for Progress in the 21st
Century Act legislation by establishing timelines for state departments of transportation and metropolitan
planning organizations to comply with the requirements of Moving Ahead for Progress in the 21st Century
Act. State departments of transportation are required to establish statewide targets and metropolitan
planning organizations have the option to support the statewide targets or adopt their own targets.

Performance measures and targets are applicable to the following transportation system components
within the Gainesville Metropolitan Area:

e Safety - all public roads;

e Transit Asset Management - City of Gainesville Regional Transit System vehicle fleets and
infrastructure;

Transit Safety - City of Gainesville Regional Transit System;

Bridge - National Highway System facilities;

Pavement - National Highway System facilities; and

System Performance - National Highway System facilities.

National Highway System facilities are described in the preceding Section K. Regionally Significant Projects.

This Performance Measures section is included in the Transportation Improvement Program to address
the Moving Ahead for Progress in the 21st Century Act/Fixing America’s Surface Transportation Act
planning documentation requirements in compliance with the Metropolitan Transportation Planning
Organization Resolution 2018-05 that was approved April 23, 2018. Project tables show performance
measure categories to achieve targets. The Transportation Performance Measures Consensus Planning
Document and Resolution 2018-05 are included in Appendix H.
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1. Safety Performance Measures and Targets

Safety is the first national goal identified in the Fixing America’s Surface Transportation Act. In March
2016, the federal Highway Safety Improvement Program and Safety Performance Management Measures
Rule was finalized and published in the Federal Register. The rule requires metropolitan planning
organizations to set targets for the following safety-related performance measures and report progress to
their state department of transportation:

Fatalities;

Serious Injuries;

Nonmotorized Fatalities and Serious Injuries;

Rate of Fatalities per 100 Million Vehicle Miles Traveled; and
Rate of Serious Injuries per 100 Million Vehicle Miles Traveled.

The 2016 Florida Strategic Highway Safety Plan is the statewide plan focusing on how to accomplish the
vision of eliminating fatalities and reducing serious injuries on all public roads. The Strategic Highway
Safety Plan was developed in coordination with the 27 metropolitan planning organizations in Florida
through the Florida Metropolitan Planning Organization Advisory Council. The Strategic Highway Safety
Plan development process included review of safety-related goals, objectives, and strategies in
metropolitan planning organization plans. The Strategic Highway Safety Plan guides the Florida
Department of Transportation, metropolitan planning organizations, and other safety partners in
addressing safety and defines a framework for implementation activities to be carried out throughout the
State of Florida.

The Florida Strategic Highway Safety Plan and the Florida Transportation Plan both highlight the
commitment to a vision of zero deaths. The Florida Department of Transportation Florida Highway Safety
Improvement Program annual report documents the statewide efforts toward achieving that zero deaths
vision. As such, the Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
is supporting the Florida Department of Transportation statewide Highway Safety Improvement Program
safety performance measures and Florida Department of Transportation 2018 safety targets, which set
the target at zero for each performance measure to reflect the goal of the Florida Department of
Transportation of zero deaths. Data collected within the Gainesville Metropolitan Area by the Florida
Department of Transportation for previous years related to safety performance measures was reviewed
prior to setting the target.

In support of the Florida Safety Target of zero fatalities and serious injuries, the Metropolitan
Transportation Planning Organization for the Gainesville Urbanized Area has set the following safety
performance targets for fatalities and serious injuries:

Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area

Safety Targets
Safety Topic Performance Measure Target
1 Fatalities Zero
2 Serious Injuries Zero
3 Non-Motorized Fatalities and Serious Injuries Zero
4 Fatalities Per 100 Million Vehicle Miles Travelled Zero
5 Serious Injuries Per 100 Million Vehicle Miles Travelled Zero

These targets are documented in the Year 2045 Long-Range Transportation Plan update.
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2. Transit Asset Management Performance Measures
and Targets

Transit assets include transit infrastructure and vehicles for the provision of transit service. The City of
Gainesville Regional Transit System provides transit service within the Gainesville Metropolitan Area. The
Regional Transit System has a transit asset management plan that includes state-of-good-repair
performance measures and targets. The transit state-of-good-repair targets support national goals for
congestion reduction, system reliability and environmental sustainability. Data collected by the Regional
Transit System concerning state-of-good-repair of its transit infrastructure and vehicle fleets was
reviewed prior to setting the targets.

In support of the Regional Transit System targets, the Metropolitan Transportation Planning Organization
for the Gainesville Urbanized Area has set its transit state-of-good-repair performance targets as follows:

Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
State-of-Good-Repair Performance Targets

Revenue Vehicle Targets

Performance Measure Revenue Vehicle Target

Bus 31 Percent

Age - Percent of Revenue Vehicles within a Particular Asset Class
That Have Met or Exceeded Their Useful Life Benchmark Cutaway 9 Percent

Equipment Target

Performance Measure Equipment Target
Age - Percent of Vehicles That Have Met or
Exceeded Their Useful Life Benchmark Non-Revenue/Service Automobile 30 Percent

Facilities Performance Target

Performance Measure Facilities Target
Administration Zero Percent
Condition - Percent of Facilities with a Condition Rating Below Maintenance Zero Percent
3.0 on the Federal Transit Administration
Transit Economic Requirements Model Scale Passenger Facilities Zero Percent

These 2018 targets are documented in the Year 2045 Long-Range Transportation Plan update.

3. Transit Safety Performance Measures and Targets

Transit safety addresses the safety risks and safety hazards that affect the public, public transportation
agency personnel and property in the provision of transit service. The City of Gainesville Regional Transit
System provides transit service within the Gainesville Metropolitan Area. The Regional Transit System is
required to develop a public transportation agency safety plan that includes:
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e strategies for minimizing the exposure of the public, Regional Transit System personnel and
property to unsafe conditions; and
o safety performance targets.

The transit safety targets support national goals in managing safety risks and safety hazards within the
public transportation systems nationwide. The Metropolitan Transportation Planning Organization for the
Gainesville Urbanized Area will coordinate with the Florida Department of Transportation and regional
Transit System in the development of the public transportation agency safety plan and setting of transit
safety targets. Data collected by the Regional Transit System concerning transit safety was reviewed
prior to setting the targets.

In support of the Regional Transit System targets, the Metropolitan Transportation Planning Organization
for the Gainesville Urbanized Area set its transit safety performance targets consistent with Regional
Transit System transit safety targets.

Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
Safety Performance Targets

Transit Safety Targets

Performance Measurement Target
Rate
Performance Measure Total [Vehicle Revenue Miles] | Nominal Rate
Injuries Zero 100,000 Zero 0.1
Fatalities Zero 100,000 Zero Zero
Safety Events Zero 100,000 Zero 1.5
System Reliability - 100,000 - 7

Transit safety targets are incorporated into the Year 2045 Long-Range Transportation Plan.

4. Bridge Performance Measures and Targets

The Florida Department of Transportation inspects all public highway bridges in the State. The bridge
inventory in Florida ranks among the best in the nation, as a percentage of bridges that are considered
"functionally obsolete," or "structurally deficient." National Bridge Inspection structural condition states
are described within the FDOT Bridge Management System (BMS) Coding Guide (click link).

The term "functionally obsolete" only means that a bridge design is outdated and does not meet
current road design standards. For example, narrow shoulders, narrow lanes, or older traffic barriers
can induce the functionally obsolete classification. Some bridges are "functionally obsolete" because
they were built at a time when lane widths were narrower than the current standard. Functionally
obsolete bridges are scheduled for replacement or rehabilitation as budgets permit.

The term "structurally deficient" means that a National Bridge Inspection structural condition state
is 4--Poor, or worse and that the Florida Department of Transportation believes a bridge should
undergo a series of repairs or replacement within the next six years. Meanwhile, these bridges are
posted as necessary for load, or closed. It is the policy of the Florida Department of Transportation
to repair or replace all the structurally deficient state owned bridges during that time. The Florida
Department of Transportation also recommends that local governments follow the same schedule for
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their structurally deficient bridges. Deficient bridges on the National Highway System are identified
at the following link:

(Deficient Bridges by State Highway System, FHWA).

The "health index" is a tool that measures the overall condition of a bridge. The health index
typically includes about 10 to 12 different elements that are evaluated by the Florida Department of
Transportation. A lower health index means that more work would be required to improve the bridge
to an ideal condition. A health index below 85 generally indicates that some repairs are needed,
although it doesn't mean the bridge is unsafe. A low health index may also indicate that it would be
more economical to replace the bridge than to repair it.

The "sufficiency rating" is a tool that is used to help determine whether a bridge that is structurally
deficient or functionally obsolete should be repaired or just replaced. The sufficiency rating considers
a number of factors, only about half of which relate to the condition of the bridge itself. The
sufficiency ratings for bridges are part of a formula used by the Federal Highway Administration when
it allocates federal funds to the states for bridge replacement.

Florida uses the National Bridge Inventory rating as its primary performance measure. The National
Bridge Inventory includes information on approximately 600,000 of the Nation's bridges located on public
roads. It presents a state-by-state summary analysis of the number, location, and general condition of
highway bridges within each state. The ratings are based upon inspector judgments on each of the
bridge’s primary elements: deck, superstructure, and substructure. The National Bridge Inventory rating
scale is shown below.

9 8 7 6 5 4 3 2 1

Excellent Good Fair Structurally Deficient

In order to ensure that Florida Department of Transportation-maintained bridges meet or exceed their life
expectancy, resulting in a lower frequency of replacements due to bridge condition, the Florida
Department of Transportation takes a proactive approach to bridge maintenance emphasizing
preventative maintenance and repairs being performed prior to bridges deteriorating to a level that would
require much higher repair costs. Bridges are inspected at least once every two years, with more
frequent inspections on structures following extreme weather events. The Florida Department of
Transportation applies the following strategies:

e Include all Florida Department of Transportation -maintained bridge projects that need repair in
the Bridge Work Plan within 12 months of deficiency identification as candidate projects for
potential Work Program adoption;

e Replace or repair all structurally deficient Florida Department of Transportation -maintained
bridges and those bridges posted for weight restriction within six (6) years of the deficiency
identification;

e Replace all other Florida Department of Transportation -maintained bridges designated for
replacement within nine (9) years of the deficiency identification;

e As with pavements, coordinate with the department’s Motor Carrier Size and Weight Office and
Florida Highway Patrol’s Office of Commercial Vehicle Enforcement to reduce the illegal operation
of commercial motor vehicles exceeding weight limits on Florida’s public roads and bridges; and

e Continue to monitor bridges scheduled to be replaced and make interim repairs, as necessary, to
safeguard the traveling public.
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According to the Florida Department of Transportation 2018 Fourth Quarter Florida Bridge Information
matrix dated October 1, 2018:

e There are no structurally deficient bridges on the National Highway System within the Gainesville
Metropolitan Area; and

e There is one functionally obsolete bridge on the National Highway System within the Gainesville
Metropolitan Area- Interstate 75 Northbound at state Road 26 (Newberry Road).

Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
Bridge Target

Bridge Performance Measure Target

Percent of bridges on the National Highway System with condition rating of either
Excellent or Good 90 percent

Note - Florida Department of Transportation-maintained National Highway System facilities include both
Interstate system and non-Interstate system facilities.

These 2018 targets are documented in the Year 2045 Long-Range Transportation Plan update.

5. Pavement Performance Measures and Targets

The Florida Department of Transportation uses a pavement condition index called Pavement Condition
Rating to evaluate pavements. The Pavement Condition Rating includes a ride measure among its
combination of values (others are crack and rutting). The ride measure component is the International
Roughness Index. The International Roughness Index is the measure proposed by Federal Highway
Administration for Fixing America’s Surface Transportation Act reporting. The International Roughness
Index represents measured longitudinal road profiles. It is calculated using a quarter-car vehicle
mathematic model, whose response is presented in an index with units of slope (inches per mile). In
basic terms, the measure responds to variations in pavement “bumps” across a particular distance. The
Pavement Condition Rating relates to what the public cares much about -- road smoothness. It is defined
separately for rigid and flexible pavements:

¢ Rigid Pavement: The rigid pavement condition includes ride rating (measured using International
Roughness Index) and several distresses, including surface deterioration, spalling, patching,
transverse cracking, longitudinal cracking, corner cracking, shattered slab, faulting, pumping, and
joint condition, with deductions taken against the Pavement Condition Rating depending on the
severity of each distress; and

e Flexible Pavement: The flexible pavement condition includes ride rating (measured using
International Roughness Index) and several distresses: crack rating (includes different size
cracks, raveling, and patching) and rut rating, with deductions taken against the Pavement
Condition Rating depending on the severity of each distress.

The Florida Department of Transportation pavement condition scale is below.
10 9 8 7 6 5 4 3 2 1 0

Excellent Good

(8.5 to 10) (6.5 to 8.4) (4.5 to 6.4) (0to 4.4)

The Florida Department of Transportation consistently follows several steps to ensure it continues to
meet its targets with respect to pavement condition. These steps include:
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e Resurfacing 3 percent of the arterials on the State Highway System annually;

e Resurfacing 175 lane miles on the interstate system annually;

e Coordinating with the department’s Motor Carrier Size and Weight Office and the Florida Highway
Patrol’s Office of Commercial Vehicle Enforcement to reduce the illegal operation of commercial
motor vehicles exceeding weight limits;

¢ Facilitating training and technical assistance to assist local governments; and

e Maintaining current data systems for pavement condition surveys and ratings.

Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
Pavement Target

Pavement Performance Measure Target

Percent of lane miles on the National Highway System with condition rating of either 80 percent
Excellent or Good

These 2018 targets are documented in the Year 2045 Long-Range Transportation Plan update.

6. System Performance Measures and Targets

In January 2017, the United States Department of Transportation published the System Performance/
Freight/Congestion Mitigation Air Quality Performance Measures Final Rule to establish measures to
assess passenger and freight performance on the Interstate and non-Interstate National Highway
System, and traffic congestion and on-road mobile source emissions in areas that do not meet federal
National Ambient Air Quality Standards. The rule, which is referred to as the PM3 rule, requires
metropolitan planning organizations to set targets for the following six performance measures:

e Percent of person-miles on the Interstate system that are reliable, also referred to as Level of
Travel Time Reliability;

Percent of person-miles on the non-Interstate National Highway System that are reliable;
Truck Travel Time Reliability index;

Annual hours of peak hour excessive delay per capita;

Percent of non-single occupant vehicle travel (Non-Single Occupant Vehicle); and

Total emissions reduction of on-road mobile source emissions.

In Florida, only the two Level of Travel Time Reliability performance measures and the Truck Travel Time
Reliability performance measure apply. Because all areas in Florida meet current National Ambient Air
Quality Standards, the remaining three measures do not currently apply in Florida. A description of the
applicable measures follows.

Level of Travel Time Reliability Measures - The Level of Travel Time Reliability performance
measures assess the percent of person-miles traveled on the Interstate or the non-Interstate
National Highway System that are reliable. Level of Travel Time Reliability is defined as the ratio of
longer travel times (80th percentile) to a normal travel time (50" percentile) over of all applicable
roads, between the hours of 6 a.m. and 8 p.m. each day. The measures are expressed as the
percent of person-miles traveled on the Interstate or Non-Interstate National Highway System that
are reliable. Person-miles take into account the number of people traveling in buses, cars, and trucks
over these roadway segments.
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Truck Travel Time Reliability Measure - The Truck Travel Time Reliability performance measure
assesses the reliability index for trucks traveling on the interstate. A Truck Travel Time Reliability
ratio is generated by dividing the 95" percentile truck travel time by a normal travel time (50th
percentile) for each segment of the Interstate system over specific time periods throughout
weekdays and weekends. This is averaged across the length of all Interstate segments in the state
or metropolitan planning organization planning area to determine the Truck Travel Time Reliability
index.

System Performance and Freight Targets - Federal rules require metropolitan planning
organizations to establish four-year performance targets for the Level of Travel Time Reliability and
Truck Travel Time Reliability performance measures, within 180 days of Florida Department of
Transportation setting statewide targets. Metropolitan planning organizations can either agree to
program projects that will support the statewide targets, or set their own quantifiable targets for the
metropolitan planning organization’s planning area.

The Florida Department of Transportation set the following statewide targets on May 18, 2018:

2-year Statewide @ 4-year Statewide

Performance Measure Target Target
(Jan. 1, 2018 to (Jan. 1, 2018 to
Dec. 31, 2019) Dec. 31, 2021)

Percent of person-miles on the Interstate system that are 75% 20%

reliable (Interstate Level of Travel Time Reliability)

Percent of person-miles on the non-Interstate National

Highway System that are reliable (Non-Interstate National Not Required 50%

Highway System Level of Travel Time Reliability

Truck Travel Time Reliability 1.75 2.00

In setting the statewide targets, the Florida Department of Transportation considered several factors. The
key considerations included:

e Florida Department of Transportation currently has the following conditions:
o0 82% of person-miles traveled on the Interstate that are reliable;
0 84% of person-miles traveled on the non-Interstate that are reliable;
0 1.43 truck travel time reliability index
e Florida Department of Transportation reviewed external and internal factors that may affect
reliability, conducted a trend analysis for the performance measures, and developed a sensitivity
analysis indicating the level of risk for road segments to become unreliable. One key conclusion
from this effort is that there is a degree of uncertainty with the future performance of reliability.
e Florida Department of Transportation sought to be conservative in its targets and closely monitor
its PM3 performance in the coming years.

On October 22, 2018, the Metropolitan Transportation Planning Organization for the Gainesville Urbanized
Area set system performance targets consistent with the Florida Department of Transportation statewide
system performance targets, thus agreeing to plan and program projects in the Transportation
Improvement Program that will, once implemented, make progress toward achieving the statewide
targets. The Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
Transportation Improvement Program was developed and is managed in cooperation with the Florida
Department of Transportation and City of Gainesville Regional Transit System. In accordance with the
Public Involvement Plan, other public transportation providers, freight shippers and the general public
have opportunity to participate in the development of the Transportation Improvement Program. The
Transportation Improvement Program includes specific investment priorities established in the Year 2045
Long-Range Transportation Plan that address system performance and reliability on the National Highway
System within the Gainesville Metropolitan Area, such as those in the following categories:
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Corridor improvements;

Intersection improvements (on National Highway System roads);

Intersection improvements;

Projects evaluated in the Congestion Management Plan and selected for the Transportation
Improvement Program;

Investments in transit, bicycle, or pedestrian systems that are expected to promote mode shift;
Managed lanes;

Transportation system management and operations projects or programs; and

Travel demand management programs.

The Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area Transportation
Improvement Program has been evaluated and the anticipated effect of the overall program is that, once
implemented, progress will be made towards achieving the statewide Level of Travel Time Reliability and
Truck Travel Time Reliability performance targets.

Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
System Performance Target

Performance Measure Target

Percent of person-miles travelled on the Interstate system that are reliable 70 percent

Percent of person-miles travelled on the non-Interstate National Highway System that
are reliable 50 percent

Truck (freight) travel time reliability on the Interstate system 2.0

Notes - Florida is an air quality-attainment state and federal Congestion Mitigation and Air Quality
measures do not apply.

These performance measures and targets shall be in accordance with Florida Department of
Transportation policies and procedures.

These 2018 targets are documented in the Year 2045 Long-Range Transportation Plan update.

7. Specific Investment Priorities

The Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area provides
project priorities to the Florida Department of Transportation. These priorities are considered for
inclusion in the Florida Department of Transportation Office of Work Program Tentative Work Program.
The Florida Department of Transportation provides the Metropolitan Transportation Planning Organization
for the Gainesville Urbanized Area an opportunity to review and comment on the Tentative Work
Program. The Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
forwards its comments on the Tentative Work Program to the Florida Department of Transportation. The
Florida Department of Transportation responds to the comments.

The Transportation Improvement Program includes federal and state-funded projects as determined by
the Florida Department of Transportation Office of Work Program. Progress towards achieving
performance targets for the following performance measures is contingent on projects selected for
implementation by the Florida Department of Transportation Office of Work Program:
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e Safety Performance Measures;

e System Performance Measures;

e Bridge Performance Measures;

e Pavement Performance Measures;

e Transit Asset Management Performance Measures;
e Transit Safety Performance Measures;

e State Asset Management Plan; and

e Florida Freight Mobility and Trade Plan.

The Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area will continue to
coordinate with the Florida Department of Transportation and transit providers to take action on the
additional targets and other requirements of the federal performance management process.

Additional information on the project selection prioritization process is included in the Metropolitan
Transportation Planning Organization for the Gainesville Urbanized Area List of Priority Projects. Below is
the website link to the List of Priority Projects.

http://ncfrpc.org/mtpo/publications/LOPP/2021/LOPP21a.pdf

a. Safety

The Transportation Improvement Program includes specific investment priorities that support all of the
goals of the Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
including safety, using a prioritization and project selection process established in the Year 2045 Long-
Range Transportation Plan. The Transportation Improvement Program prioritization process continues to
use a data-driven method and stakeholder input that evaluates projects that have an anticipated effect of
reducing both fatal and injury crashes. The goal of the Metropolitan Transportation Planning
Organization for the Gainesville Urbanized Area of reducing fatal and serious injury crashes is linked to
this investment plan and the process used in prioritizing the projects is consistent with federal
requirements.

The Transportation Improvement Program considers potential projects within specific investment priorities
established by the Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area in
the Year 2045 Long-Range Transportation Plan. For the Metropolitan Transportation Planning
Organization for the Gainesville Urbanized Area, this includes safety programs and projects such as:

Participation in the Alachua County Traffic Safety Team;

Receiving Safety fund priority recommendations from the Alachua County Traffic Safety Team;
Participation in Safe Routes to School grant applications;

NE 18th Avenue Sidewalk [4394951];

NW 42nd Avenue Bike Path/Trail Project

State Road 24 (Waldo Road) Streetlighting Project [4394891];

State Road 26 (University Avenue) Streetlighting Projects [4398021, 4398031, 4398081];

U.S. Highway 441 (West 13th Street) Streetlighting Project [4398061];

U.S. Highway 441 Resurfacing (Raised Pavement/Guardrail) Project [4361571];

Downtown Gainesville/University of Florida area Pedestrian Aid Grant [4450611, 4450612, 4450613];
Interstate 75/U.S. Highway 441 along Paynes Prairie Guardrail project [4434891];
State Road 121 (NW 34th Street) Corridor Turnlane Project [4394901]; and

State Road 121 (SW 34th Street) Turnlane Realignment Project [4394881].
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b. Transit

The Transportation Improvement Program considers potential projects within specific investment
priorities established by the Metropolitan Transportation Planning Organization for the Gainesville
Urbanized Area in the Year 2045 Long-Range Transportation Plan. For the Metropolitan Transportation
Planning Organization for the Gainesville Urbanized Area, this includes transit projects, in support of the
Regional Transit System and Metropolitan Transportation Planning Organization state-of-good-repair
targets, such as:

e Federal Transit Administration Capital Block Grants for replacement vehicle purchases - Section
5307 Capital and Operating Grant [4040261];

e Federal Transit Administration Capital Discretionary Grants for replacement vehicle purchases
Small Urban Grant - Capital Purchase [4352108] Low or No-Emission Vehicle Purchase
[4428971]; and

e Florida Department of Transportation Service Demonstration Project - Autonomous Bus Route
Service Development Project [4330761].

C. Bridge

The Transportation Improvement Program considers potential projects within specific investment
priorities established by the Metropolitan Transportation Planning Organization for the Gainesville
Urbanized Area in the Year 2045 Long-Range Transportation Plan. For the Metropolitan Transportation
Planning Organization for the Gainesville Urbanized Area, this includes bridges maintenance projects.
Currently, there are no bridge maintenance projects scheduled for any National Highway System facility
within the Gainesville Metropolitan Area.

d. Pavement

The Transportation Improvement Program considers potential projects within specific investment
priorities established by the Metropolitan Transportation Planning Organization for the Gainesville
Urbanized Area in the Year 2045 Long-Range Transportation Plan. For the Metropolitan Transportation
Planning Organization for the Gainesville Urbanized Area, this includes recently completed or scheduled
pavement management projects on National Highway System facilities such as:

Interstate-75 - From Marion Countyline to south of State Road 121 [4288051]
Interstate-75 - From south of State Road 121 to south of State Road 222 [4288041]
Interstate-75 - From south of State Road 222 to north of U.S. Highway 441 [4288031]; and
U.S. Highway 441 - Marion Countyline to south of State Road 331 [4361571]

e.  System

The Transportation Improvement Program considers potential projects within specific investment
priorities established by the Metropolitan Transportation Planning Organization for the Gainesville
Urbanized Area in the Year 2045 Long-Range Transportation Plan. For the Metropolitan Transportation
Planning Organization for the Gainesville Urbanized Area, this includes system performance projects in
support of person and freight travel time reliability targets, such as:

e Interstate-75 - From Marion Countyline to south of State Road 24 Intelligent Transportation
System Freeway Management [4335101];

e U.S. Highway 441 From SW 104th Avenue to SW 66th Place Intelligent Transportation System
Surveillance System [4337651]; and

e U.S. Highway 441 Arterial Dynamic Message Sign just south of State Road 331 [4380851]
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8. Target Monitoring/Reporting

To address Fixing America’s Surface Transportation Act monitoring and reporting requirements, the
Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area provides target
monitoring in its transportation improvement program for the following performance measures.

e Safety Performance Measures;

e System Performance Measures;

e Bridge Performance Measures;

e Pavement Performance Measures;

e Transit Asset Management Performance Measures;
e Transit Safety Performance Measures;

e State Asset Management Plan; and

e Florida Freight Mobility and Trade Plan.

a. Safety

Progress toward achieving the Target Zero for fatalities and serious injuries is shown in the matrix below.

Safety Target Monitoring

Year

2015 | 2016 | 2017 | 2018

Casualty Type - Nominal

Fatalities - - - -

Serious Injuries - - - -

Non-Motorized Fatalities
and Serious Injuries - - - -

Casualty Type - Rate [Per 100.000 Vehicle Miles Travelled]

Fatalities - - - -

Serious Injuries - - - -

b. Transit

Progress toward achieving the Target Percent of Revenue Vehicles That Have Met or Exceeded Their
Useful Life Benchmark is shown in the matrix below.

Revenue Vehicle Target Monitoring

Year

Performance Measure | Revenue Vehicle 2015 2016 2017 2018

Age - Percent of
Revenue Vehicles within | Bus - - - 23.88

a Particular Asset Class
That Have Met or Cutaway - - - 5.26
Exceeded Their Useful
Life Benchmark
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Equipment Target Monitoring

Year
Performance Measure Equipment 2015 2016 2017 2018
Age - Percent of Vehicles
That Have Met or Non- - - - 36.11
Exceeded Their Useful Revenue/Service
Life Benchmark Automobile
Facilities Performance Target Monitoring
Year
Performance Measure Facilities 2015 2016 2017 2018
Condition - Percent of Facilities Administration - - - 0%
with a Condition Rating Below 3.0
on the Federal Transit Maintenance - - - 0%
Administration Transit Economic Passenger
Requirements Model Scale Facilities - - - 0%
Transit Safety Target Monitoring™
Year
Performance Measure and Rate 2015 2016 2017 2018

Preventable Accidents Per 100.000 Miles - - - -

Injuries Per 100.000 Miles - - - -

Fatalities Per 100.000 Miles - - - -

Safety Events Per 100.000 Miles - - - -

System Reliability - Less than 9,000 miles - - - -
Between Mechanical Failures
* Transit Safety Targets were set in 2020.

C. Bridge

Progress toward achieving the Target 90 percent of bridges on the National Highway System with
condition rating of either Excellent or Good is shown in the matrix below.

Bridge Target Monitoring

Year
Performance Measure 2015 2016 2017 2018
Percent of bridges on the National Highway System
with condition rating of either Excellent or Good - - - 72%

Note - Florida Department of Transportation-maintained National Highway System facilities include both
Interstate system and non-Interstate system facilities.
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d. Pavement

Progress toward achieving the Target 80 percent of lane miles on the National Highway System with
condition rating of either Excellent or Good is shown in the matrix below.

Pavement Target Monitoring

Year
Pavement Performance Measure 2015 2016 2017 2018
Percent of lane miles on the National Highway System
with condition rating of either Excellent or Good - - - -
Note - Florida Department of Transportation-maintained National Highway System facilities include both
Interstate system and non-Interstate system facilities.

e.  System

Progress toward achieving the Target 70 percent of person-miles on the Interstate system that are
reliable; Target 50 percent of person miles on the non-Interstate National Highway System that are
reliable; and Target 2.00 Truck Travel Time Reliability rate is shown in the matrix below.

System Performance Target Monitoring

Year
Performance Measure 2016 2016 2017 2018
Percent of person-miles on the Interstate system
that are reliable (Interstate Level of Travel Time 97% 97% 94% -
Reliability)
Percent of person-miles on the non-Interstate
National Highway System that are reliable 89% 87% 84% -

(Non-Interstate National Highway System Level of
Travel Time Reliability
Truck Travel Time Reliability 1.13 1.13 1.21 -
Note - Florida Department of Transportation-maintained National Highway System facilities include both
Interstate system and non-Interstate system facilities.

9. Florida Department of Transportation Template

The following information is excerpted Florida Department of Transportation System Performance Report
Template for Metropolitan Planning Organizations and revised to be consistent with Metropolitan
Transportation Planning Organization for the Gainesville Urbanized Area-approved targets.

a.  Background

Pursuant to the Moving Ahead for Progress in the 21st Century Act (MAP-21) Act enacted in 2012 and the
Fixing America's Surface Transportation Act (FAST Act) enacted in 2015, state departments of
transportation (DOT) and metropolitan planning organizations (MPO) must apply a transportation
performance management approach in carrying out their federally required transportation planning and
programming activities. The process requires the establishment and use of a coordinated, performance-
based approach to transportation decision-making to support national goals for the federal-aid highway
and public transportation programs.

On May 27, 2016, the Federal Highway Administration (FHWA) and the Federal Transit Administration
(FTA) issued the Statewide and Nonmetropolitan Transportation Planning; Metropolitan Transportation
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Planning Final Rule (The Planning Rule).1 This rule details how state DOTs and MPOs must implement
new MAP-21 and FAST Act transportation planning requirements, including the transportation
performance management provisions.

In accordance with the Planning Rule, the Metropolitan Transportation Planning Organization for the
Gainesville Urbanized Area must include a description of the performance measures and targets that
apply to the MPO planning area and a System Performance Report as an element of its Long-Range
Transportation Plan (LRTP). The System Performance Report evaluates the condition and performance of
the transportation system with respect to required performance targets, and reports on progress
achieved in meeting the targets in comparison with baseline data and previous reports. For MPOs that
elect to develop multiple scenarios, the System Performance Report also must include an analysis of how
the preferred scenario has improved the performance of the transportation system and how changes in
local policies and investments have impacted the costs necessary to achieve the identified targets.2

There are several milestones related to the required content of the System Performance Report:

e In any LRTP adopted on or after May 27, 2018, the System Performance Report must reflect Highway
Safety (PM1) measures;

e In any LRTP adopted on or after October 1, 2018, the System Performance Report must reflect
Transit Asset Management measures;

e In any LRTP adopted on or after May 20, 2019, the System Performance Report must reflect
Pavement and Bridge Condition (PM2) and System Performance (PM3) measures; and

e In any LRTP adopted on or after July 20, 2021, the System Performance Report must reflect Transit
Safety measures.

The Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area Year 2045
Long-Range Transportation Plan was adopted on August 26, 2021. Per the Planning Rule, the System
Performance Report for the Metropolitan Transportation Planning Organization for the Gainesville
Urbanized Area is included for the required:

PM1 - Highway Safety targets(see preceding Section L.1 for target information);

PM2 - Bridge and Pavement targets (see preceding Sections L.4 and L.5 for target information);
PM3 - System Performance targets (see preceding Section L.6 for target information);

RTS-1 - Transit Asset Management targets (see preceding Section L.2 for target information); and
RTS-2 - Transit Safety targets (see preceding Section L.3 for target information).

b.  PM1 - Highway Safety Measures

Effective April 14, 2016, the FHWA established five highway safety performance measures® to carry out
the Highway Safety Improvement Program (HSIP). These performance measures are:

1. Number of fatalities;
2. Rate of fatalities per 100 million vehicle miles traveled (VMT);

3. Number of serious injuries;

1 The Final Rule modified the Code of Federal Regulations at 23 CFR Part 450 and 49 CFR Part 613.
2 Guidance from FHWA/FTA for completing the preferred scenario analysis is expected in the future. As of August
2019, no guidance has been issued.

3 23 CFR Part 490, Subpart B
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4. Rate of serious injuries per 100 million vehicle miles traveled (VMT); and

5. Number of non-motorized fatalities and non-motorized serious injuries.

The Florida Department of Transportation (FDOT) publishes statewide safety performance targets in the
HSIP Annual Report that it transmits to FHWA each year. Current safety targets address calendar year
2018 and are based on a five-year rolling average (2011-2015). For the 2018 HSIP annual report, FDOT
established statewide HSIP interim safety performance measures and FDOT’s 2019 safety targets, which
set the target at “0” for each performance measure to reflect the Department’s vision of zero deaths.

The Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area initially set
safety performance targets on December 4, 2017. Template Table 3.1 indicates the areas in which the
MPO is expressly supporting the statewide target developed by FDOT, as well as those areas in which the
MPO has adopted a target specific to the MPO planning area.

Template Table 3.1. Highway Safety (PM1) Targets

Metropolitan
Transportation Planning
Organization for the

Performance Target

Gainesville Urbanized Area
agrees to plan and
program projects so that
they contribute toward the
accomplishment of the
FDOT safety target of zero

Metropolitan Transportation
Planning Organization for
the Gainesville Urbanized
Area has adopted a target
specific to the MPO Planning
Area

Number of fatalities Yes Zero
Rate of fatalities per 100 million Yes Zero
vehicle miles traveled (VMT)

Number of serious injuries Yes Zero
Rate of serious injuries per 100 Yes Zero
million vehicle miles traveled

(VMT)

Number of non-motorized Yes Zero

fatalities and non-motorized
serious injuries.

Statewide system conditions for each safety performance measure are included in Template Table 3.2,
along with system conditions in the Metropolitan Transportation Planning Organization for the Gainesville
Urbanized Area metropolitan planning area. The latest safety conditions will be updated annually on a
rolling 5-year window and reflected within each subsequent system performance report, to track
performance over time in relation to baseline conditions and established targets.
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Template Table 3.2. Highway Safety (PM1) Conditions and Performance

Florida Statewide Calendar Year 2019
Baseline Performance Florida Performance
(Five-Year Rolling Targets

Performance Measures Average 2012-2016)

Number of Fatalities 2,533 0

Rate of Fatalities per 100 Million Vehicle Miles 1.287 0

Traveled (VMT)

Number of Serious Injuries 20,552 0

Rate of Serious Injuries per 100 Million Vehicle 10.452 0

Miles Traveled

Number of Non-Motorized Fatalities and Non- 3,173 0

Motorized Serious Injuries (VMT)

Baseline Conditions

The Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area will coordinate
with the Florida Department of Transportation to establish baseline conditions.

Trends Analysis

The Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area will coordinate
with the Florida Department of transportation to develop the trends analysis.

Coordination with Statewide Safety Plans and Processes

The Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area recognizes the
importance of linking goals, objectives, and investment priorities to established performance objectives,
and that this link is critical to the achievement of national transportation goals and statewide and regional
performance targets. As such, the Metropolitan Transportation Planning Organization for the Gainesville
Urbanized Area Year 2045 LRTP reflects the goals, objectives, performance measures, and targets as
they are available and described in other state and public transportation plans and processes; specifically
the Florida Strategic Highway Safety Plan (SHSP), the Florida Highway Safety Improvement Program
(HSIP), and the Florida Transportation Plan (FTP).

e The 2016 Florida Strategic Highway Safety Plan (SHSP) is the statewide plan focusing on how to
accomplish the vision of eliminating fatalities and reducing serious injuries on all public roads. The
SHSP was developed in coordination with Florida’s 27 metropolitan planning organizations (MPOs)
through Florida’s Metropolitan Planning Organization Advisory Council (MPOAC). The SHSP guides
FDOT, MPOs, and other safety partners in addressing safety and defines a framework for
implementation activities to be carried out throughout the State.

e The FDOT HSIP process provides for a continuous and systematic process that identifies and reviews
traffic safety issues around the state to identify locations with potential for improvement. The
ultimate goal of the HSIP process is to reduce the number of crashes, injuries and fatalities by
eliminating certain predominant types of crashes through the implementation of engineering
solutions.

e Transportation projects are identified and prioritized with the MPOs and non-metropolitan local
governments. Data are analyzed for each potential project, using traffic safety data and traffic
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demand modeling, among other data. The FDOT Project Development and Environment Manual
requires the consideration of safety when preparing a proposed project's purpose and need, and
defines several factors related to safety, including crash modification factor and safety performance
factor, as part of the analysis of alternatives. MPOs and local governments consider safety data
analysis when determining project priorities.

LRTP Safety Priorities

The [Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area Year 2045 LRTP
increases the safety of the transportation system for motorized and non-motorized users as required. The
LRTP aligns with the Florida SHSP and the FDOT HSIP with specific strategies to improve safety
performance focused on prioritized safety projects, pedestrian and/or bicycle safety enhancements, and
traffic operation improvements to address our goal to reduce fatalities and serious injuries.

The LRTP identifies safety needs within the metropolitan planning area and provides funding for targeted
safety improvements. The Metropolitan Transportation Planning Organization for the Gainesville
Urbanized Area has developed a project selection process that utilized the vision, principles and strategies
from the Year 2045 Long-Range transportation Plan. In addition, project selection is for inclusion in the
Transportation Improvement Program is included in the List of Priority Projects.

The Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area Year 2045
LRTP will provide information from the FDOT HSIP annual reports to track the progress made toward the
statewide safety performance targets. The MPO will coordinate with the Florida Department of
Transportation to document the progress on any safety performance targets established by the MPO for
its planning area.

In the past when the City of Gainesville Regional Transit System was expanding its transit fleet to
address increased ridership from University of Florida students and staff, federal Surface Transportation
Block Grant funding was flexed to purchase additional busses. Recently, long-range planning for federal

Surface Transportation Block Grant funding has been for the Highway Emphasis scenario. The Florida
Department of Transportation selects safety-funded projects for federal and state funding.

C. PM2 - Pavement and Bridge Condition Performance Measures
Pavement and Bridge Condition Performance Measures and Targets Overview

In January 2017, USDOT published the Pavement and Bridge Condition Performance Measures Final Rule,
which is also referred to as the PM2 rule. This rule establishes the following six performance measures:

Percent of Interstate pavements in good condition;
Percent of Interstate pavements in poor condition;

Percent of non-Interstate National Highway System (NHS) pavements in good condition;

1

2

3

4. Percent of non-Interstate NHS pavements in poor condition;

5. Percent of NHS bridges (by deck area) classified as in good condition; and
6

Percent of NHS bridges (by deck area) classified as in poor condition.
For the pavement measures, five pavement metrics are used to assess condition:

e International Roughness Index (IRI) - an indicator of roughness; applicable to all asphalt and
concrete pavements;
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e Cracking percent - percentage of the pavement surface exhibiting cracking; applicable to all
asphalt and concrete pavements;

e Rutting - extent of surface depressions; applicable to asphalt pavements;

e Faulting - vertical misalignment of pavement joints; applicable to certain types of concrete
pavements; and

e Present Serviceability Rating (PSR) — a quality rating applicable only to certain lower speed roads.

For each pavement metric, a threshold is used to establish good, fair, or poor condition. Pavement
condition is assessed for each 0.1 mile section of the through travel lanes of mainline highways on the
Interstate or the non-Interstate NHS using these metrics and thresholds. A pavement section is rated as
good if all three metric ratings are good, and poor if two or more metric ratings are poor. Sections that
are not good or poor are considered fair.

The good/poor measures are expressed as a percentage and are determined by summing the total lane-
miles of good or poor highway segments and dividing by the total lane-miles of all highway segments on
the applicable system. Pavement in good condition suggests that no major investment is needed and
should be considered for preservation treatment. Pavement in poor condition suggests major
reconstruction investment is needed due to either ride quality or a structural deficiency.

The bridge condition measures refer to the percentage of bridges by deck area on the NHS that are in
good condition or poor condition. The measures assess the condition of four bridge components: deck,
superstructure, substructure, and culverts. Each component has a metric rating threshold to establish
good, fair, or poor condition. Each bridge on the NHS is evaluated using these ratings. If the lowest
rating of the four metrics is greater than or equal to seven, the structure is classified as good. If the
lowest rating is less than or equal to four, the structure is classified as poor. If the lowest rating is five or
six, it is classified as fair.

The bridge measures are expressed as the percent of NHS bridges in good or poor condition. The
percent is determined by summing the total deck area of good or poor NHS bridges and dividing by the
total deck area of the bridges carrying the NHS. Deck area is computed using structure length and either
deck width or approach roadway width.

A bridge in good condition suggests that no major investment is needed. A bridge in poor condition is
safe to drive on; however, it is nearing a point where substantial reconstruction or replacement is needed.

Federal rules require state DOTs and MPOs to coordinate when setting pavement and bridge condition
performance targets and monitor progress towards achieving the targets. States must establish:
e Four-year statewide targets for the percent of Interstate pavements in good and poor condition;

e Two-year and four-year targets for the percent of non-Interstate NHS pavements in good and
poor condition; and

e Two-year and four-year targets for the percent of NHS bridges (by deck area) in good and poor
condition.

MPOs must establish four-year targets for all six measures. MPOs can either agree to program projects that
will support the statewide targets, or establish their own quantifiable targets for the MPQO’s planning area.

The two-year and four-year targets represent pavement and bridge condition at the end of calendar
years 2019 and 2021, respectively.
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Pavement and Bridge Condition Baseline Performance and Established Targets

This System Performance Report discusses the condition and performance of the transportation system
for each applicable target as well as the progress achieved by the MPO in meeting targets in comparison
with system performance recorded in previous reports. Because the federal performance measures are
new, performance of the system for each measure has only recently been collected and targets have only
recently been established. Accordingly, this first Metropolitan Transportation Planning Organization for
the Gainesville Urbanized Area Year 2045 LRTP System Performance Report highlights performance for
the baseline period, which is 2017. FDOT will continue to monitor and report performance on a biennial
basis. Future System Performance Reports will discuss progress towards meeting the targets since this
initial baseline report.

Template Table 4.1 presents baseline performance for each PM2 measure for the State and for the MPO
planning area as well as the two-year and four-year targets established by FDOT for the State.

Template Table 4.1. Pavement and Bridge Condition (PM2) Performance and Targets

Metropolitan
Transportation Planning
Statewide Statewide Organization for the

Statewide 2-year 4-year Gainesville Urbanized
Performance Target Target Area Performance
Performance Measures (2017 Baseline) (2019) (2021) (2017 Baseline)
Percent of Interstate
pavements in good 66% n/a 60%
condition
Percent of Interstate
pavements in poor 0.1% n/a 5%
condition
Percent of non-Interstate
NHS pavements in good 76.4% 40% 40%
condition
Percent of non-Interstate
NHS pavements in poor 3.6% 5% 5%
condition
Percent of NHS bridges
(by deck area) in good 67.7% 50% 50%
condition
Percent of NHS bridges
(by deck area) in poor 1.2% 10% 10%
condition

FDOT established the statewide PM2 targets on May 18, 2018. In determining its approach to
establishing performance targets for the federal pavement and bridge condition performance measures,
FDOT considered many factors. FDOT is mandated by Florida Statute 334.046 to preserve the state’s
pavement and bridges to specific standards. To adhere to the statutory guidelines, FDOT prioritizes
funding allocations to ensure the current transportation system is adequately preserved and maintained
before funding is allocated for capacity improvements. These statutory guidelines envelope the statewide
federal targets that have been established for pavements and bridges.

In addition, MAP-21 requires FDOT to develop a Transportation Asset Management Plan (TAMP) for all
NHS pavements and bridges within the state. The TAMP must include investment strategies leading to a
program of projects that would make progress toward achievement of the state DOT targets for asset
condition and performance of the NHS. FDOT's TAMP was updated to reflect MAP-21 requirements in
2018 and the final TAMP was approved on June 28, 2019.
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Further, the federal pavement condition measures require a new methodology that is a departure from
the methods currently used by FDOT and uses different ratings and pavement segment lengths. For
bridge condition, the performance is measured in deck area under the federal measure, while the FDOT
programs its bridge repair or replacement work on a bridge by bridge basis. As such, the federal
measures are not directly comparable to the methods that are most familiar to FDOT.

In consideration of these differences, as well as the unfamiliarity associated with the new required processes,
FDOT took a conservative approach when setting its initial pavement and bridge condition targets.

The Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area agreed to
support FDOT's pavement and bridge condition performance targets on October 22, 2018. By adopting
FDOT's targets, the Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
agrees to plan and program projects that help FDOT achieve these targets.

The Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area recognizes the
importance of linking goals, objectives, and investment priorities to established performance objectives,
and that this link is critical to the achievement of national transportation goals and statewide and regional
performance targets. As such, the Metropolitan Transportation Planning Organization for the Gainesville
Urbanized Area Year 2045 LRTP reflects the goals, objectives, performance measures, and targets as
they are described in other state and public transportation plans and processes, including the Florida
Transportation Plan (FTP) and the Florida Transportation Asset Management Plan.

e The FTP is the single overarching statewide plan guiding Florida’s transportation future. It defines
the state’s long-range transportation vision, goals, and objectives and establishes the policy
framework for the expenditure of state and federal funds flowing through FDOT’s work program. One
of the seven goals defined in the FTP is Agile, Resilient, and Quality infrastructure.

e The Florida Transportation Asset Management Plan (TAMP) explains the processes and policies
affecting pavement and bridge condition and performance in the state. It presents a strategic and
systematic process of operating, maintaining, and improving these assets effectively throughout their
life cycle.

The Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area Year 2045
LRTP seeks to address system preservation, identifies infrastructure needs within the metropolitan
planning area, and provides funding for targeted improvements. The Metropolitan Transportation
Planning Organization for the Gainesville Urbanized Area coordinates with the Florida Department of
Transportation on infrastructure maintenance projects on the State Highway System federal aid-eligible
infrastructure maintenance projects off the State Highway System.

On or before October 1, 2020, FDOT will provide FHWA and the Metropolitan Transportation Planning
Organization for the Gainesville Urbanized Area a detailed report of pavement and bridge condition
performance covering the period of January 1, 2018 to December 31, 2019. FDOT and the Metropolitan
Transportation Planning Organization for the Gainesville Urbanized Area also will have the opportunity at
that time to revisit the four-year PM2 targets.

For long-range plan development for federal Surface Transportation Block Grant funding, the
Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area considers two
scenarios:

e Highway Emphasis - allocation of federal Surface Transportation Block Grant funding exclusively for
roadway projects; and

e Transit Emphasis - allocation of federal Surface Transportation Block Grant funding for transit
projects.
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In the past when the City of Gainesville Regional Transit System was expanding its transit fleet to
address increased ridership from University of Florida students and staff, federal Surface Transportation
Block Grant funding was flexed to purchase additional busses. Recently, long-range planning for federal
Surface Transportation Block Grant funding has been for the Highway Emphasis scenario. The Florida
Department of Transportation selects bridge and pavement projects for federal and state funding.

d.  System Performance/Freight/Congestion Mitigation and Air Quality
Performance Measures

System Performance/Freight/CMAQ Performance Measures and Targets Overview

In January 2017, USDOT published the System Performance/Freight/CMAQ Performance Measures Final
Rule to establish measures to assess passenger and freight performance on the Interstate and non-
Interstate National Highway System (NHS), and traffic congestion and on-road maobile source emissions
in areas that do not meet federal National Ambient Air Quality Standards (NAAQS). The rule, which is
referred to as the PM3 rule, requires MPOs to set targets for the following six performance measures:

National Highway Performance Program (NHPP)
1. Percent of person-miles on the Interstate system that are reliable, also referred to as Level of
Travel Time Reliability (LOTTR);

2. Percent of person-miles on the non-Interstate NHS that are reliable (LOTTR);
National Highway Freight Program (NHFP)

3. Truck Travel Time Reliability index (TTTR);

Congestion Mitigation and Air Quality Improvement Program (CMAQ)
4. Annual hours of peak hour excessive delay per capita (PHED);
5. Percent of non-single occupant vehicle travel (Non-SOV); and

6. Cumulative 2-year and 4-year reduction of on-road mobile source emissions (NOx, VOC, CO,
PM10, and PM2.5) for CMAQ funded projects.

In Florida, only the two LOTTR performance measures and the TTTR performance measure apply.
Because all areas in Florida meet current NAAQS, the last three measures listed above pertaining to the
CMAQ Program do not currently apply in Florida.

LOTTR is defined as the ratio of longer travel times (80th percentile) to a normal travel time (50th
percentile) over all applicable roads during four time periods (AM peak, Mid-day, PM peak, and
weekends) that cover the hours of 6 a.m. to 8 p.m. each day. The LOTTR ratio is calculated for each
roadway segment, essentially comparing the segment with itself. Segments with LOTTR > 1.50 during
any of the above time periods are considered unreliable. The two LOTTR measures are expressed as the
percent of person-miles traveled on the Interstate or non-Interstate NHS system that are reliable. Person-
miles consider the number of people traveling in buses, cars, and trucks over these roadway segments.
To obtain person miles traveled, the vehicle miles traveled (VMT) for each segment are multiplied by the
average vehicle occupancy for each type of vehicle on the roadway. To calculate the percent of person
miles traveled that are reliable, the sum of the number of reliable person miles traveled is divide by the
sum of total person miles traveled.

TTTR is defined as the ratio of longer truck travel times (95" percentile) to a normal travel time (50™
percentile) over the Interstate during five time periods (AM peak, Mid-day, PM peak, weekend, and
overnight) that cover all hours of the day. TTTR is quantified by taking a weighted average of the
maximum TTTR from the five time periods for each Interstate segment. The maximum TTTR is weighted
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by segment length, then the sum of the weighted values is divided by the total Interstate length to
calculate the Travel Time Reliability Index.

The data used to calculate these PM3 measures are provided by FHWA via the National Performance
Management Research Data Set (NPMRDS). This dataset contains travel times, segment lengths, and
Annual Average Daily Travel (AADT) for Interstate and non-Interstate NHS roads.

The PM3 rule requires state DOTs and MPOs to coordinate when establishing performance targets for
these measures and to monitor progress towards achieving the targets. FDOT must establish:

e Two-year and four-year statewide targets for percent of person-miles on the Interstate system
that are reliable;

e Four-year targets for the percent of person-miles on the non-Interstate NHS that are reliable4;
and

e Two-year and four-year targets for truck travel time reliability

MPOs must establish four-year performance targets for all three measures within 180 days of FDOT
establishing statewide targets. MPOs establish targets by either agreeing to program projects that will
support the statewide targets or setting quantifiable targets for the MPQ'’s planning area.

The two-year and four-year targets represent system performance at the end of calendar years 2019 and
2021, respectively.

PM3 Baseline Performance and Established Targets

The System Performance Report discusses the condition and performance of the transportation system
for each applicable PM3 target as well as the progress achieved by the MPO in meeting targets in
comparison with system performance recorded in previous reports. Because the federal performance
measures are new, performance of the system for each measure has only recently been collected and
targets have only recently been established. Accordingly, this Metropolitan Transportation Planning
Organization for the Gainesville Urbanized Area Year 2045 LRTP System Performance Report highlights
performance for the baseline period, which is 2017, and for 2019. FDOT will continue to monitor and
report performance on a biennial basis. Future System Performance Reports will discuss progress towards
meeting the targets since this initial baseline report.

Template Table 5.1 presents baseline and 2019 performance for each PM3 measure for the state and for
the MPO planning area as well as the two-year and four-year targets established by FDOT for the state.

4 Beginning with the second petrformance period covering January 1, 2022 to December 31, 2025, two-year targets will
be required in addition to four-year targets for the percent of person-miles on the non-Interstate NHS that are reliable
measure.
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Template Table 5.1. System Performance and Freight (PM3) - Performance and Targets

Metropolitan

Transportation Metropolitan
Planning Transportation

Organization Planning

for the Organization

Statewide Statewide  Gainesville for the

Statewide Statewide 2-year 4-year Urbanized Gainesville

Performance (2017 2019 Target Target Area (2017 Urbanized
Measures Baseline)  Actual (2019) (2021) Baseline) 2019 Actual

Percent of
person-miles
on the
Interstate
system that
are reliable
Percent of
person-miles
on the non-
Interstate
NHS that are
reliable
Truck travel
time reliability 1.43 1.45 <1.75 <2.00
index (TTTR)

82.2% 83.4% 275.0% 270.0%

84.0% 87.0% n/a =>50.0%

FDOT established the statewide PM3 targets on May 18, 2018. In setting the statewide targets, FDOT
reviewed external and internal factors that may affect reliability, conducted a trend analysis for the
performance measures, and developed a sensitivity analysis indicating the level of risk for road segments
to become unreliable within the time period for setting targets. One key conclusion from this effort is that
there is a lack of availability of extended historical data with which to analyze past trends and a degree of
uncertainty about future reliability performance. Accordingly, FDOT took a conservative approach when
setting its initial PM3 targets.

FDOT collects and reports travel time data to FHWA each year to track performance and progress toward
the reliability targets. The percentage of person-miles that are reliable increased from 2017 to 2019 on
both the Interstate and non-Interstate NHS. The truck travel time reliability index declined slightly
between the 2017 baseline and 2019. For each measure, the 2019 actual performance exceeded the
applicable two-year targets. In early 2021, FHWA determined that FDOT made significant progress
toward each of the two-year targets.

The Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area agreed to
support FDOT'’s PM3 targets on October 22, 2018. By adopting FDOT's targets, the Metropolitan
Transportation Planning Organization for the Gainesville Urbanized Area agrees to plan and program
projects that help FDOT achieve these targets.

The Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area recognizes the
importance of linking goals, objectives, and investment priorities to established performance objectives,
and that this link is critical to the achievement of national transportation goals and statewide and regional
performance targets. As such, the Metropolitan Transportation Planning Organization for the Gainesville
Urbanized Area Year 2045 LRTP reflects the goals, objectives, performance measures, and targets as
they are described in other state and public transportation plans and processes, including the Florida
Transportation Plan (FTP) and the Florida Freight Mobility and Trade Plan.
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e The FTP is the single overarching statewide plan guiding Florida’s transportation future. It defines the
state’s long-range transportation vision, goals, and objectives and establishes the policy framework
for the expenditure of state and federal funds flowing through FDOT’s work program. One of the
seven goals of the FTP is Efficient and Reliable Mobility for People and Freight.

e The Florida Freight Mobility and Trade Plan presents a comprehensive overview of the conditions of
the freight system in the state, identifies key challenges and goals, provides project needs, and
identifies funding sources. Truck reliability is specifically called forth in this plan, both as a need as
well as a goal.

The Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area Year 2045
LRTP seeks to address system reliability and congestion mitigation through various means, including
capacity expansion and operational improvements. The Metropolitan Transportation Planning
Organization for the Gainesville Urbanized Area Year 2045 LRTP includes a vision, principles and
strategies that address reliability and congestion. The Metropolitan Transportation Planning Organization
for the Gainesville Urbanized Area Multimodal Level of Service Report monitors roadway congestion.
Additional modal travel monitoring includes th BicyclelUsage Trends Report and the Transit Ridershipo
Monitoring Report.

On or before October 1, 2020, FDOT will provide FHWA and the Metropolitan Transportation Planning
Organization for the Gainesville Urbanized Area a detailed report of performance for the PM3 measures
covering the period of January 1, 2018 to December 31, 2019. FDOT and the Metropolitan Transportation
Planning Organization for the Gainesville Urbanized Area also will have the opportunity at that time to
revisit the four-year PM3 targets.

In the past when the City of Gainesville Regional Transit System was expanding its transit fleet to
address increased ridership from University of Florida students and staff, federal Surface Transportation
Block Grant funding was flexed to purchase additional busses. Recently, long-range planning for federal
Surface Transportation Block Grant funding has been for the Highway Emphasis scenario. The Florida
Department of Transportation selects projects for federal and state funding.

e. Transit Asset Performance Measures

On July 26, 2016, FTA published the final Transit Asset Management (TAM) rule. This rule applies to all
recipients and subrecipients of Federal transit funding that own, operate, or manage public transportation
capital assets. The rule defines the term “state of good repair,” requires that public transportation
providers develop and implement TAM plans, and establishes state of good repair standards and
performance measures for four asset categories: equipment, rolling stock, infrastructure, and facilities.
The rule became effective on October 1, 2018.

Table 6.1 below identifies performance measures outlined in the final rule for transit asset management.

Template Table 6.1. FTA TAM Performance Measures

Asset Category Performance Measure and Asset Class
1. Equipment Percentage of non-revenue, support-service and maintenance vehicles that have
- Fauip met or exceeded their useful life benchmark
. Percentage of revenue vehicles within a particular asset class that have either
2. Rolling Stock

met or exceeded their useful life benchmark
3. Infrastructure Percentage of track segments with performance restrictions

Percentage of facilities within an asset class rated below condition 3 on the

4. Facilities TERM scale
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For equipment and rolling stock classes, useful life benchmark (ULB) is defined as the expected lifecycle
of a capital asset, or the acceptable period of use in service, for a particular transit provider’s operating
environment. ULB considers a provider’s unique operating environment such as geography and service
frequency.

Public transportation agencies are required to establish and report transit asset management targets
annually for the following fiscal year. Each public transit provider or its sponsors must share its targets,
TAM, and asset condition information with each MPO in which the transit provider’s projects and services
are programmed in the MPQ'’s TIP.

MPOs are required to establish initial transit asset management targets within 180 days of the date that
public transportation providers establish initial targets. However, MPOs are not required to establish
transit asset management targets annually each time the transit provider establishes targets. Instead,
subsequent MPO targets must be established when the MPO updates the LRTP.

When establishing transit asset management targets, the MPO can either agree to program projects that
will support the transit provider targets or establish its own separate regional transit asset management
targets for the MPO planning area. In cases where two or more providers operate in an MPO planning
area and establish different targets for a given measure, the MPO has the option of coordinating with the
providers to establish a single target for the MPO planning area, or establishing a set of targets for the
MPO planning area that reflects the differing transit provider targets.

To the maximum extent practicable, transit providers, states, and MPOs must coordinate with each other
in the selection of performance targets.

The TAM rule defines two tiers of public transportation providers based on size parameters. Tier I
providers are those that operate rail service or more than 100 vehicles in all fixed route modes, or more
than 100 vehicles in one non-fixed route mode. Tier II providers are those that are a subrecipient of FTA
5311 funds, or an American Indian Tribe, or have 100 or less vehicles across all fixed route modes, or
have 100 vehicles or less in one non-fixed route mode. A Tier I provider must establish its own transit
asset management targets, as well as report performance and other data to FTA. A Tier II provider has
the option to establish its own targets or to participate in a group plan with other Tier II providers
whereby targets are established by a plan sponsor, typically a state DOT, for the entire group.

The MPO has the following providers operating in the Gainesville Metropolitan Area:

e Tier I provider - City of Gainesville Regional Transit System; and
e Tier II provider - none.

On August 27, 2018, the Metropolitan Transportation Planning Organization for the Gainesville Urbanized
Area agreed to support City of Gainesville Regional Transit System transit asset management targets,
thus agreeing to plan and program projects in the TIP that once implemented, are anticipated to make
progress toward achieving the transit provider targets.

The City of Gainesville Regional Transit System established the transit asset targets identified in previous
Section L.2 in 2018.

The transit asset management targets are based on the condition of existing transit assets and planned
investments in equipment, rolling stock, infrastructure, and facilities. The targets reflect the most recent
data available on the number, age, and condition of transit assets, and expectations and capital
investment plans for improving these assets. The table summarizes the targets.
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TAM Performance

The Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area recognizes the
importance of linking goals, objectives, and investment priorities to stated performance objectives, and
that establishing this link is critical to the achievement of national transportation goals and statewide and
regional performance targets. As such, the LRTP directly reflects the goals, objectives, performance
measures, and targets as they are described in other public transportation plans and processes, including
the City of Gainesville Regional Transit System Transit Development Plan, and the current Metropolitan
Transportation Planning Organization for the Gainesville Urbanized Area Year 2045 LRTP.

To support progress towards TAM performance targets, transit investment and maintenance funding in
the Year 2045 LRTP totals $66.7 million, approximately 25.9 percent of total Non-Strategic Intermodal
System LRTP funding and unknown percent of requested City of Gainesville Regional Transit System
funding for transit preservation. Improving the State of Good Repair (SGR) of capital assets is an
overarching goal of this process.

In the past when the City of Gainesville Regional Transit System was expanding its transit fleet to
address increased ridership from University of Florida students and staff, federal Surface Transportation
Block Grant funding was flexed to purchase additional busses. Recently, long-range planning for federal
Surface Transportation Block Grant funding has been for the Highway Emphasis scenario. The City of
Gainesville Regional Transit System receives federal formula transit grants and applies for additional
federal and state transit grants. The Federal transit Administration and Florida Department of
Transportation select projects for additional federal and state transit funding.

f. Transit Safety Performance Measures

The Federal Transit Administration (FTA) published a final Public Transportation Agency Safety Plan
(PTSAP) rule and related performance measures as authorized by Section 20021 of the Moving Ahead for
Progress in the 21 Century Act (MAP- 21). The PTASP rule requires operators of public transportation
systems that receive federal financial assistance under 49 U.S.C. Chapter 53 to develop and implement a
PTASP based on a safety management systems approach. Development and implementation of PTSAPs is
anticipated to help ensure that public transportation systems are safe nationwide.

The rule applies to all operators of public transportation that are a recipient or sub-recipient of FTA
Urbanized Area Formula Grant Program funds under 49 U.S.C. Section 5307, or that operate a rail transit
system that is subject to FTA's State Safety Oversight Program. The rule does not apply to certain modes
of transit service that are subject to the safety jurisdiction of another Federal agency, including passenger
ferry operations that are regulated by the United States Coast Guard, and commuter rail operations that
are regulated by the Federal Railroad Administration.

Transit Safety Performance Measures

The transit agency sets targets in the PTASP based on the safety performance measures established in
the National Public Transportation Safety Plan (NPTSP). The required transit safety performance
measures are:

1. Total number of reportable fatalities.

Rate of reportable fatalities per total vehicle revenue miles by mode.
Total number of reportable injuries.

Rate of reportable injuries per total vehicle revenue miles by mode.
Total number of reportable safety events.

Rate of reportable events per total vehicle revenue miles by mode.

N oy b w N

System reliability - Mean distance between major mechanical failures by mode.
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Each provider of public transportation that is subject to the federal rule must certify that its SSPP meets
the requirements for a PTASP, including transit safety targets for the federally required measures.
Providers initially were required to certify a PTASP and targets by July 20, 2020. However, on April 22,
2020, FTA extended the deadline to December 31, 2020 to provide regulatory flexibility due to the
extraordinary operational challenges presented by the COVID-19 public health emergency. On December
11, 2020, FTA extended the PTASP deadline for a second time to July 20, 2021.

Once the public transportation provider establishes targets, it must make the targets available to MPOs to
aid in the planning process. MPOs have 180 days after receipt of the PTASP targets to establish transit
safety targets for the MPO planning area. In addition, the Metropolitan Transportation Planning
Organization for the Gainesville Urbanized Area must reflect those targets in any LRTP and TIP updated
on or after July 20, 2021.

In Florida, each Section 5307 and 5311 transit provider must develop a System Safety Program Plan
(SSPP) under Chapter 14-90, Florida Administrative Code. FDOT technical guidance recommends that
Florida’s transit agencies revise their existing SSPPs to be compliant with the new FTA PTASP
requirements.5

The following transit provider(s) operate in the Metropolitan Transportation Planning Organization for the
Gainesville Urbanized Area planning area: City of Gainesville Regional Transit System. Of these, City of
Gainesville Regional Transit System subject to the PTASP requirements] is responsible for developing a
PTASP and establishing transit safety performance targets annually.

On June 22, 2020, the Metropolitan Transportation Planning Organization for the Gainesville Urbanized
Area agreed to support City of Gainesville Regional Transit System transit safety targets identified in
previous Section L.3, thus agreeing to plan and program projects in the TIP that once implemented, are
anticipated to make progress toward achieving the targets.

The targets for the MPO planning area reflect the targets established by City of Gainesville Regional
Transit System through their Public Transportation Agency Safety Plan.

Transit Safety Performance

The Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area recognizes the
importance of linking goals, objectives, and investment priorities to stated performance objectives, and
that establishing this link is critical to the achievement of national transportation goals and statewide and
regional performance targets. As such, the LRTP directly reflects the goals, objectives, performance
measures, and targets as they are described in other public transportation plans and processes, including
the City of Gainesville Regional Transit System Public Transportation Asset Management System Plan, the
current Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area Year 2045
LRTP. The PTASP should identify safety issues and safety risk mitigation strategies that can be
summarized here.

To support progress towards transit safety performance targets, transit investment and safety funding in
the Year 2045 LRTP totals $66.7, approximately 25.9 percent of total LRTP funding and unknown percent
of requested City of Gainesville Regional Transit System funding.

In the past when the City of Gainesville Regional Transit System was expanding its transit fleet to
address increased ridership from University of Florida students and staff, federal Surface Transportation
Block Grant funding was flexed to purchase additional busses. Recently, long-range planning for federal
Surface Transportation Block Grant funding has been for the Highway Emphasis scenario. The City of
Gainesville Regional Transit System receives federal formula transit grants and applies for additional

5 FDOT Public Transportation Agency Safety Plan Guidance Document for Transit Agencies. Available at
https://www.fdot.gov/transit/default.shtm
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federal and state transit grants. The Federal transit Administration and Florida Department of
Transportation select projects for additional federal and state funding.

M. Planning Emphasis Areas

There are no new federal planning emphasis areas Fiscal Years 2021-22 and 2022-23. There are four
state planning emphasis areas in 2021 consisting of:

e Safety - The Metropolitan Transportation Planning Organization for the Gainesville Urbanized
Area coordinates with the Florida Department of Transportation to address the safety target of
zero fatalities and zero serious injuries. Projects considered for inclusion in the long-range
transportation plan and transportation improvement program address the safety target of zero
fatalities and zero serious injuries.

Projects that are funded in whole or part with federal safety funds in this transportation
improvement program are listed in the preceding Section L.7.a.

e System Connectivity - The Metropolitan Transportation Planning Organization for the Gainesville
Urbanized Area emphasizes and encourages connectivity to serve the unique needs of its urban
and non-urban jurisdictions. The Metropolitan Transportation Planning Organization also
coordinates with Alachua County jurisdictions to identify their connectivity needs while also
understanding how current and future land uses impact or can help augment connectivity. The
Metropolitan Transportation Planning Organization coordinates with the Florida Department of
Transportation for consideration of connectivity beyond the Gainesville Metropolitan Area and
emphasizes continuity on those facilities that link the Gainesville Metropolitan Area to other
metropolitan and non-urban or rural areas. The Metropolitan Transportation Planning
Organization planning process provides for the inclusion of multimodal linkages and multimodal
connected network that are supportive of both passengers and freight, including first and last
mile linkages.

Projects that contribute to the system connectivity of the transportation system include:

NE 18th Avenue Sidewalk [4394951] - (project underway);

NW 42nd Avenue Sidewalk [4411601] - (Table 6);

NW 45th Avenue Bicycle/Pedestrian Trail [4455731] [Table 6];

SW 20th Avenue Sidewalk project [4412181] - (Table 6);

State Road 121 (NW 34th Street) Corridor Turnlane Project [4394901] - (Table 10, project

underway);

o State Road 121 (SW 34th Street) Turnlane Realignment Project [4394881] - (project
completed in 2021); and

o SW 62nd Connector Interim Project [2113656] - (Table 8).

O o0Oo0O0oOo

e Resilience - The Metropolitan Transportation Planning Organization for the Gainesville Urbanized
Area coordinates with agency partners responsible for natural disaster risk reduction, or who may
be developing local resilience planning initiatives. Additionally, metropolitan transportation
planning organizations should consider the additional costs associated with reducing vulnerability
of the existing transportation infrastructure.

A project that contributes to the resilience to the transportation system is the:

o U.S. Highway 441 Resurfacing Project [4361571] - Roadway to be elevated to address
flooding from Paynes Prairie - (Table 15).
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e ACES (Automated/Connected/Electronic/Shared-Use) Vehicles - The Metropolitan Transportation
Planning Organization for the Gainesville Urbanized Area coordinates with the Florida Department
of Transportation and University of Florida for projects that facilitate the implementation of
Automated/Connected/Electronic/Shared-Use technologies. In addition, the Year 2045 Long-
Range Transportation Plan addresses this vehicle technology.

A project that includes Automated/Connected/Electronic/Shared-Use) Vehicle technology:

o Regional Transit System Autonomous Bus Pilot Study Project - (project underway).

N. Amendments

As needed, the Metropolitan Transportation Planning Organization for the Gainesville Metropolitan Area
modifies its Transportation Improvement Program using the amendment process in accordance with the
Florida Department of Transportation Metropolitan Planning Organization Program Management
Handbook. Amendments to this Transportation Improvement Program are tracked in Appendix I.
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Chapter I11: Detailed Project Listings for Five
Fiscal Years

This Chapter III identifies all transportation projects that are programmed for Fiscal Years 2021-22
through 2025-26 in the Florida Department of Transportation's Tentative Five-Year Work Program. The
projects are grouped by transportation mode and by modification type. This chapter fulfills federal
requirements as noted in Public Law 112-141 (Fixing America’s Surface Transportation Act).
Supplemental aviation and transit funding under Public Law 115-136 (Coronavirus Aid, Relief and
Economic Security Act) are also identified. Along with the five Transportation Improvement Program
project years (in unshaded columns), total project costs are demonstrated using three additional shaded
columns. The following project information is included for each transportation project where appropriate.

Project Name / Description;

Segment From and To;

Strategic Intermodal System facility designation;

Florida Department of Transportation Project Number;
Responsible Agency;

Length in Miles;

Work Description;

Prior Year Funding in Thousands (shaded column);

Project Phase Code (status) and Costs in Thousands for current five-year funding;
10. Future Year Funding in Thousands (shaded column);

11. Total Project Funding in Thousands (shaded column);

12. Funding Category or Code;

13. Federal funds used in project; and

14. Performance Measure Target Achievement category project .

WRNURAWNE

Funding categories represented in this Transportation Improvement Program include:

Freight Program, advanced construction;

High Priority Project, reprogrammed Federal Earmark funds

National Highway, advanced construction and resurfacing;

Interstate Maintenance, advanced construction;

Surface Transportation Block Grant Over 200,000;

Surface Transportation Block Grant Regular;

Surface Transportation Block Grant Transportation Alternatives Program;
Surface Transportation Block Grant Safety Related;

Federal Transit Administration;

10. Federal Aviation Administration;

11. Equity Bonus;

12. Planning;

13. Emergency Relief, advanced construction;

14. Federal Emergency Management Agency;

15. Florida Department of Transportation Revenue; and

16. Local Match Funds (Alachua County, City of Gainesville, University of Florida and private entities).

WoRNURAWNE

All Local Fund summaries in these tables include any project local matching funds. The Local Fund
summaries in Table 6 Bicycle and Pedestrian Projects (Independent), Table 8 Construction Projects, Table
10 Intersection Projects and Table 16 Transit Projects also include the corresponding local funded-only
project funds identified in Appendix D Table D-1 Alachua County Local Funded Projects and Appendix E
Table E-1 City of Gainesville Local Funded Projects.
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Ilustration 11
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A. Airport Projects

Gainesville Regional Airport Projects

Transportation Improvement Program Fiscal Years 2021-22 to 2025-26

Table 6

Airport Projects

Prior
Funding

FY
2021-22

FY

2022-23

Fiscal Year (FY)
Costs ($000) / Project Phase (see Table 2)

FY
2023-24

FY
2024-25

FY
2025-26

Future
Funding

Total

Fund
Code

Funding Table 1

Aviation Capacity
Type Work Aviation Capacity Construction - 2,450 CAP - - - - - 4,900 DIS
Map Number 1 2,450 CAP LF
Project Location Gainesville Regional Airport
Project Length (miles) -
Project Description |Install Inline Baggage System
PFL0011987
FDOT Finance Number 4420461
Responsible Agency GRA / FDOT
SIS/ Non-SIS SIS
LRTP Consistency VS, P-1,P-2,P-3,P-4
LRTP ID -
Federal Funds No All Phases - 4,900
Type Work Aviation Capacity Design and - - - - 205 CAP - 7,187 DPTO
Map Number 1 Construction 3,690 CAP FAA
Project Location Gainesville Regional Airport 205 CAP LF
3,087
Project Length (miles) 0
Project Description [CommercialTerminal Expansion
Design and Construct Taxiway
E Extension, PFL0011987
FDOT Finance Number 4387391, 4387392
Responsible Agency GRA / FDOT
SIS/ Non-SIS SIS
LRTP Consistency VS, P-1,P-2,P-3,P-4
LRTP ID -
Federal Funds No All Phases 3,087 7,187
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Gainesville Regional Airport Projects

Transportation Improvement Program Fiscal Years 2021-22 to 2025-26

Table 6 (Continued)
Airport Projects

Fiscal Year (FY)
Costs ($000) / Project Phase (see Table 2)

Prior FY FY FY FY FY
Funding 2020-21 2021-22 2022-23 2023-24 2024-25
Aviation Capacity

Future Total

Funding

Fund
Code

Funding Table 1

Type Work Aviation Capacity Construction| 1550 - - - - - 2,049 DDR
Map Number 1 249 250 CAP DPTO
Project Location Gainesville Regional Airport 1799 250 CAP LF
Project Length (miles) 0
Project Description |Terminal Improvements and
Parking Lot
FDOT Finance Number 4387391
Responsible Agency GRA / FDOT
SIS/ Non-SIS SIS
LRTP Consistency VS,P-1,P-2,P-3,P-4
LRTP ID -
Federal Funds No All Phases 3598 2,049
Type Work Aviation Capacity Construction| 1600 800 CAP 1300 CAP 2015 CAP - - - 11,430 DDR
Map Number 1 1600 800 CAP 1300 CAP 2015 CAP LF
Project Location Gainesville Regional Airport
Project Length (miles) 0
Project Description |Design and Construct Parking
and Intermodal Transfer
FDOT Finance Number 4451341
Responsible Agency GRA / FDOT
SIS/ Non-SIS SIS
LRTP Consistency VS,P-1,P-2,P-3,P-4
LRTP ID -
Federal Funds No All Phases 3200 11,430
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Table 6 (Continued)
Airport Projects

Fiscal Year (FY)
Costs ($000) / Project Phase (see Table 2)

Fund
Prior FY FY FY FY FY Future Total Code
Gainesville Regional Airport Projects Funding 2021-22 2022-23 2023-24 2024-25 2025-26 Funding Funding Table 1
Aviation Preservation
Type Work Aviation Preservation Construction 2 27 CAP - - - - o 8,117 DDR
Map Number 1 211 166 CAP DPTO
Project Location Gainesville Regional Airport 3,843 3,462 CAP FAA
214 192 CAP LF
Project Length (miles) 0
Project Description [Airport Taxiway A Pavement
Rehabilitation - Phase Il
PFL0009324
FDOT Finance Number 4400651
Responsible Agency GRA / FDOT
SIS / Non-SIS SIS
LRTP Consistency VS, P-1,P-2,P-3,P-4
LRTP ID -
Federal Funds Yes All Phases 4,270 8,117
Type Work Aviation Preservation Construction 1 15 CAP - - - - 128 DDR
Map Number 1 1 38 CAP DPTO
Project Location Gainesville Regional Airport 38 CAP 15 CAP LF
Project Length (miles) 0
Project Description [Runway 1/29 M arkings
PFL08655
FDOT Finance Number 4437991
Responsible Agency GRA / FDOT
SIS/ Non-SIS SIS
LRTP Consistency VS,P-1,P-2,P-3,P-4
LRTP ID -
Federal Funds No All Phases 22 128
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Table 6 (Continued)
Airport Projects

Fiscal Year (FY)
Costs ($000) / Project Phase (see Table 2)

Fund
Prior FY FY FY FY FY Future Total Code
Gainesville Regional Airport Projects Funding 2021-22 2022-23 2023-24 2024-25 2025-26 Funding Funding Table 1
Aviation Preservation
Type Work Aviation Preservation Construction o - 305 CAP - - - o 6,107 DDR
Map Number 1 5,497 CAP FAA
Project Location Gainesville Regional Airport 305 CAP LF
Project Length (miles) 0
Project Description [Airport Taxiway C
Rehabilitation - Lighting and
Signage
FDOT Finance Number 4438021
Responsible Agency GRA / FDOT
SIS/ Non-SIS SIS
LRTP Consistency VS, P-1,P-2,P-3,P-4
LRTP ID -
Federal Funds Yes All Phases - 6,107
Type Work Aviation Preservation Construction - - 50 CAP 495 CAP - - 6,501 DDR
Map Number 1 6 CAP 500 CAP DPTO
Project Location Gainesville Regional Airport 900 CAP 3,500 CAP FAA
50 CAP 500 CAP 500 CAP LF
Project Length (miles) 0
Project Description |[General Aviation Apron
Strengthening
FDOT Finance Number 4444081
Responsible Agency GRA / FDOT
SIS/ Non-SIS SIS
LRTP Consistency VS, P-1,P-2,P-3,P-4
LRTP ID -
Federal Funds Yes All Phases - 6,501
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Table 6 (Continued)
Airport Projects

Fiscal Year (FY)
Costs ($000) / Project Phase (see Table 2)

Fund

Prior FY FY FY FY FY Future Total Code
Gainesville Regional Airport Projects Funding 2021-22 2022-23 2023-24 2024-25 2025-26 Funding Funding Table 1
Aviation Preservation
Type Work Aviation Preservation Design and - - - - 173 CAP - - 346 DPTO
Map Number 1 Construction 173 CAP LF
Project Location Gainesville Regional Airport
Project Length (miles) 0
Project Description |[Design and Rehabilitation of
General Aviation Road -
PFL0010658
FDOT Finance Number 4400381
Responsible Agency GRA / FDOT
SIS / Non-SIS SIS
LRTP Consistency VS, P-1,P-2,P-3,P-4
LRTP ID -
Federal Funds No All Phases - 346
Type Work Aviation Preservation Construction - - - - - 350 CAP - 700 DPTO
Map Number 1 350 CAP LF
Project Location Gainesville Regional Airport
Project Length (miles) 0
Project Description [Taxiway A Drainage/Rretention
PFL008733
FDOT Finance Number 4288321
Responsible Agency GRA / FDOT
SIS/ Non-SIS SIS
LRTP Consistency VS, P-1,P-2,P-3,P-4
LRTP ID -
Federal Funds No All Phases - 700
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Gainesville Regional Airport Projects

Transportation Improvement Program Fiscal Years 2021-22 to 2025-26

Table 6 (Continued)
Airport Projects

Prior FY FY
2021-22 2022-23
Aviation Preservation

Funding

Fiscal Year (FY)
Costs ($000) / Project Phase (see Table 2)

FY
2023-24

FY
2024-25

FY
2025-26

Future
Funding

Total

Fund
Code

Funding Table 1

Type Work
Map Number
Project Location

Project Length (miles)
Project Description

FDOT Finance Number
Responsible Agency
SIS / Non-SIS
LRTP Consistency
LRTP ID
Federal Funds

Aviation Preservation
1
Gainesville Regional Airport

0
Internal Service Road
Expansion

4438011
GRA / FDOT
sis
VS,P-1,P-2,P-3,P-4

Yes

Construction

All Phases

15 CAP
261 CAP
15 CAP

291

291

DDR
FAA
LF

Type Work
Map Number
Project Location

Project Length (miles)
Project Description

FDOT Finance Number
Responsible Agency
SIS/ Non-SIS
LRTP Consistency
LRTP ID
Federal Funds

All Phases
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Table 6 (Continued)
Airport Projects

Fiscal Year (FY)
Costs ($000) / Project Phase (see Table 2)

Gainesville Regional Airport Projects

Prior FY

Funding 2021-22

Aviation Revenue / Operational

FY
2022-23

FY
2023-24

FY
2024-25

FY
2025-26

Future
Funding

Total

Fund
Code

Funding Table 1

Type Work Aviation Revenue / Operations [Construction| 2,400 1300 OPS 1864 OPS - - - - 11,236 DDR
Map Number 1 2,400 1300 OPS 1972 OPS LF
Project Location Gainesville Regional Airport
Project Length (miles) 0
Project Description [Design and Construct Parking
and Intermodal Transfer
FDOT Finance Number 4451341
Responsible Agency GRA / FDOT
SIS / Non-SIS SIS
LRTP Consistency VS, P-1,P-2,P-3,P-4
LRTP ID -
Federal Funds No All Phases 4,800 11,236
Type Work Aviation Revenue / Operations [Construction - 25 OPS - - - - - 350 DDR
Map Number 1 150 OPS DPTO
Project Location Gainesville Regional Airport 175 OPS LF
Project Length (miles) 0
Project Description [Purchase Equipment for
Maintenance and Wildlife
MGMT PFL11297
FDOT Finance Number 4400491
Responsible Agency GRA / FDOT
SIS/ Non-SIS SIS
LRTP Consistency VS, P-1,P-2,P-3,P-4
LRTP ID -
Federal Funds No All Phases - 350
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Gainesville Regional Airport Projects

Transportation Improvement Program Fiscal Years 2021-22 to 2025-26

Table 6 (Continued)
Airport Projects

Fiscal Year (FY)
Costs ($000) / Project Phase (see Table 2)

Fund
Total Code
Funding Table 1

FY FY
Funding 2021-22 2022-23
Aviation Revenue / Operational

FY
2023-24

FY
2024-25

FY
2025-26

Prior Future

Funding

Type Work Aviation Revenue Construction - - - - 250 OPS 2,000 DDR
Map Number 1 250 OPS 500 DPTO
Project Location Gainesville Regional Airport 250 OPS 250 OPS 500 LF
Project Length (miles) 0
Project Description [Airport Fuel Facility
PFL0O008725
FDOT Finance Number 4349211
Responsible Agency GRA / FDOT
SIS / Non-SIS SIS
LRTP Consistency VS, P-1,P-2,P-3,P-4
LRTP ID -
Federal Funds No All Phases - 2,000
Type Work Aviation Revenue / Operations - = - - - - 250 OPS 500 1,500 DPTO
Map Number 1 250 OPS 500 LF
Project Location Gainesville Regional Airport
Project Length (miles) 0
Project Description [Maintenance Facility - Phase 1
FDOT Finance Number 4438031
Responsible Agency GRA / FDOT
SIS/ Non-SIS SIS
LRTP Consistency VS, P-1,P-2,P-3,P-4
LRTP ID -
Federal Funds No All Phases 1,500
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Table 6 (Continued)
Airport Projects

Fiscal Year (FY)
Costs ($000) / Project Phase (see Table 2)

Fund
Prior FY FY FY FY FY Future Total Code
Gainesville Regional Airport Projects Funding 2021-22 2022-23 2023-24 2024-25 2025-26 Funding Funding Table 1
Aviation Safety
Type Work Aviation Safety Construction - 50 OPS - - - - - 1,000 DDR
Map Number 1 900 OPS FAA
Project Location Gainesville Regional Airport 50 OPS LF
Project Length (miles) 0
Project Description [Acquire Index B Fire Fighting
Vehicle PFL009102
FDOT Finance Number 4400371
Responsible Agency GRA / FDOT
SIS/ Non-SIS SIS
LRTP Consistency VS, P-1,P-2,P-3,P-4
LRTP ID -
Federal Funds Yes All Phases 1,000
Type Work Aviation Safety Construction - - - - 60 OPS - - 120 DPTO
Map Number 1 60 OPS LF
Project Location Gainesville Regional Airport
Project Length (miles) 0
Project Description [Purchase and Install
Emergency Generator at
Air Traffic Control Tower
FDOT Finance Number 4438001
Responsible Agency GRA / FDOT
SIS/ Non-SIS SIS
LRTP Consistency VS, P-1,P-2,P-3,P-4
LRTP ID -
Federal Funds Yes All Phases 120
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Table 6 (Continued)
Airport Projects

Fiscal Year (FY)
Costs ($000) / Project Phase (see Table 2)

Fund
Prior FY FY FY FY FY Future Total Code
Gainesville Regional Airport Projects Funding 2021-22 2022-23 2023-24 2024-25 2025-26 Funding Funding Table 1
Aviation Safety
Type Work Aviation Safety Design 176 - - - - - = 176 DPTO
Map Number 1
Project Location Gainesville Regional Airport
Project Length (miles) 0
Project Description |Commercial Apron Expansion
Design PFL0010647
FDOT Finance Number 4365941
Responsible Agency GRA / FDOT
SIS/ Non-SIS SIS
LRTP Consistency VS,P-1,P-2,P-3,P-4
LRTP ID -
Federal Funds Yes All Phases 176
Type Work Aviation Safety Right-of-Way - - - - - 200 OPS E 4,000 |DPTO
Map Number 1 3,600 OPS FAA
Project Location Gainesville Regional Airport 200 OPS LF
Project Length (miles) 0
Project Description |[Land Acquisition to Facilitiate
Obstacle Removal
PFL0012818
FDOT Finance Number 4365942
Responsible Agency GRA / FDOT
SIS/ Non-SIS SIS
LRTP Consistency VS, P-1,P-2,P-3,P-4
LRTP ID -
Federal Funds Yes All Phases 4,000
SUM
Federal Funding 4,362 6,397 3,500 0 7,551 21,810
State Funding 4,206 2,234 501 983 1,270 9,194
Local Funding 4,205 2,342 500 983 1,270 9,300
Total Funding 12,773 10,973 4,501 1,966 10,091 40,304
T:AMike\tip\tip2126\[TIP 21 Tablesb.xlsx]Costs

CAP - Capital for Aviation; CARES - Coronavirus Aid, Relief and Economic Security Act; DDR - Dedicated District Revenue; DIS - Strategic Intermodal System; DPTO - Dedicated Public

Transportation Office; FAA - Federal Aviation Administration; FDOT - Florida Department of Transportation; GRA - Gainesville Regional Airport; ID - Identification; LF - Local Funds;
LRTP - Long-Range Transportation Plan; SIS - Strategic Intermodal System
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Hlustration 111
Bicycle and Pedestrian Projects
(Independent)
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B. Bicycle and Pedestrian Projects (Independent)

Table 7
Bicycle and Pedestrian Projects
(Independent)

Fiscal Year (FY)
Costs ($000) / Project Phase (see Table 2)

Bicycle/Pedestrian Facility Projects

Prior
Funding

FY
2021-22

FY
2022-23

FY
2023-24

FY
2024-25

FY
2025-26

Future
Funding

Total
Funding

Fund
Code
Table 1

Type Work Bike Path / Trail Preliminary
Map Number 1 Engineering 6 DS
Project Location Archer Road 429 TLWR
FM:SW 75 Terrace
TO: SW41Boulevard Construction 15 CST 56 DIH
Project Length (miles) 0.5 17 DS
Project Description |Construct Bike / Pedestrian 24 TLWR
Trail
FDOT Finance Number 4399341
Responsible Agency FDOT
SIS/ Non-SIS Non-SIS
LRTP Consistency VS, P-1, P-4
LRTP ID Table 64, page 272
Target Achievement PM1LPM3
Federal Funds Yes All Phases 512 527
Type Work Sidewalk Preliminary - - - - = 0
Map Number - Engineering
Project Location City of Gainesville Construction 122 CST 677 TALL
Multiple Locations 555 CST TALT
Project Length (miles) -
Project Description [Americans with Disibilities
Act-Compliant Sidewalk
Modifications
FDOT Finance Number 4391771
Responsible Agency FDOT/Gainesville
SIS/ Non-SIS Non-SIS
LRTP Consistency VS,P-1, P-4
LRTP ID Table 64, page 272
Target Achievement PM3
Federal Funds Yes All Phases - 677
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Table 7 (Continued)
Bicycle and Pedestrian Projects
(Independent)

Fiscal Year (FY)
Costs ($000) / Project Phase (see Table 2)

Fund
Prior FY FY FY FY FY Future Total Code
Bicycle/Pedestrian Facility Projects Funding 2021-22 2022-23 2023-24 2024-25 2025-26 Funding Funding Table 1
Type Work Sidewalk Preliminary
Map Number 2 Engineering
Project Location NW 42 Avenue
FM: NW 13 Street Construction 183 CST 183 SR2T
TO: NW 6 Street
Project Length (miles) 0.5
Project Description |Construct Bike Path/Trail
FDOT Finance Number 4411601
Responsible Agency Gainesville
SIS/ Non-SIS Non-SIS
LRTP Consistency VS,P-1, P-4
LRTP ID Table 64, page 272
Target Achievement PM3
Federal Funds Yes All Phases - 224
Type Work Pedestrian Safety Preliminary - - - - - 0
Map Number 3 Engineering
Project Location Ptate Road 26/University Avenue
FM: Gale Lemerand Drive Right-of-Way 0
TO: NW 14 Street
Project Length (miles) 0.5
Project Description |Install 2 Midblock Raised Construction 1,421 CST 1,425 ACSS
Pedestrian Crossings 4 CST LF
FDOT Finance Number 2076582
Responsible Agency FDOT
SIS/ Non-SIS Non-SIS
LRTP Consistency VS, P-1, P-4
LRTP ID Not Applicable
Target Achievement PM3
Federal Funds Yes All Phases - 1,425
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Table 7 (Continued)
Bicycle and Pedestrian Projects
(Independent)

Fiscal Year (FY)
Costs ($000) / Project Phase (see Table 2)

Bicycle/Pedestrian Facility Projects

Phase

Prior
Funding

FY
2021-22

FY
2022-23

FY

2023-24

FY
2024-25

FY
2025-26

Future

Total

Fund
Code

Funding Funding Table 1
Type Work Pedestrian Safety Preliminary 0
Map Number 4 Engineering
Project Location State Road 222/ NE 39 Avenue
AT: NE 28 Drive Construction 521 CST 596 ACSS
10 CST ACSS
Project Length (miles) 0.0 65 CST ACSS
Project Description |[Install Pedestrian Crossing
FDOT Finance Number 2076117
Responsible Agency Alachua County/FDOT
SIS/ Non-SIS Non-SIS
LRTP Consistency VS,P-1, P-4
LRTP ID Table 64, page 272
Target Achievement PMLPM3
Federal Funds Yes All Phases = 596
Type Work Sidewalk Preliminary - - 65 PE - - 65 SR2T
Map Number 5 Engineering
Project Location NW 45 Avenue
FM: Black Forest Way Construction 361 CST 361 SR2T
TO: Norton Elementary School
Project Length (miles) 0.5
Project Description |Construct Bike Path/Trail
FDOT Finance Number 4455731
Responsible Agency Gainesville
SIS/ Non-SIS Non-SIS
LRTP Consistency VS, P-1, P-4
LRTP ID Table 64, page 272
Target Achievement PM3
Federal Funds Yes All Phases s 426
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Bicycle/Pedestrian Facility Projects

Type Work

Sidewalk

Table 7 (Continued)

Transportation Improvement Program Fiscal Years 2021-22 to 2025-26

Bicycle and Pedestrian Projects
(Independent)

Prior
Phase
Preliminary

Funding

FY
2021-22

FY
2022-23

Fiscal Year (FY)
Costs ($000) / Project Phase (see Table 2)

FY
2023-24

FY
2024-25

FY
2025-26

Future
Funding

Total

Fund
Code

Funding Table 1

Map Number 6 Engineering 750 PE TLWR
Project Location State Road 26 Construction 0
FM: Newberry
TO: Jonesville
Project Length (miles) 10
Project Description |Construct Bike Path/Trail
FDOT Finance Number 4391751
Responsible Agency Alachua County
SIS/ Non-SIS Non-SIS
LRTP Consistency VS,P-1, P-4
LRTP ID Table 64, page 272
Target Achievement PM1PM3
Federal Funds Yes All Phases = 775
Type Work - Preliminary - - - - - - 0
Map Number - Engineering
Project Location - Construction 0
Project Length (miles) -
Project Description -
FDOT Finance Number -
Responsible Agency -
SIS/ Non-SIS -
LRTP Consistency -
LRTP ID -
Target Achievement -
Federal Funds - AllPhases - =
Sum
Federal Funding 2,694 0 0 0 0 2,694
State Funding 56 0 1,023 0 361 1,440
Local Funding 0 0 0 0 0 0
Total Funding 2,750 0 1,023 0 361 4,134

TAMike\tip\tip2126\[TIP 21 Tablesc xIsx]FedSTP

ACTA - Advance Construction Transportation Alternative; CST - Construction; EB - Equity Bonus; DDR - Dedicated District Revenue; DIH - District In-House; DS - State Funds; FDOT -
Florida Department of Transportation; HSP - Highway Safety Program; ID - Identification; LF - Local Funds; LRTP - Long-Range Transportation Plan; PE - Preliminary Engineering;
ROW - Right-of-Way; SA - Surface Transportation Block Grant - Any Area; SE - Surface Transportation Block Grant - Enhancement; SIS - Strategic Intermodal System; SR2T - Safe
Routes to School; TALL - Transportation Alternative; TALT - Transportation Alternative- Population; TLWR - Trail Network; UF - University of Florida
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Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
Transportation Improvement Program Fiscal Years 2021-22 to 2025-26

C. PlanningZAdministrative Activity

Table 8
Planning/Z/Administrative Activity

Fiscal Year (FY)
Costs ($000) / Project Phase (see Table 2)

Fund
Total Code
Funding Table 1

Future
Funding

FY
2020-21

(=Y
2021-22

(=Y
2022-23

FY
2023-24

FY
2024-25

Prior

Phase Funding

Planning / Administration Activity

Federal Highway Administration Planning (PL) Funding

Type Work Transportation Planning Planning ° 4,952
Map Number -
Project Location AT: Gainesville Metropolitan Area
Project Length (miles) -
Project Description Unified Planning Work Program
FY 2016-17 - 2017-18
FY 2018-19 - 2019-20
FY 2020-21-2021-22
FDOT Finance Number 4393181 969 PL
4393182 1,333 PL
4393183 484 PLN 484 PLN PL
200 PLN SN
4393184 484 PLN 484 PLN PL
4393185 484 PLN PL
Responsible Agency MTPO 6 PLN 6 PLN 6 PLN 6 PLN 6 PLN LF
SIS/ Non-SIS Non-SIS
LRTP Consistency VS, P-2,P-3
LRTP ID -
Federal Funds Yes All Phases| 2,302 4,952
Federal Transit Administration Section 5305(d) Funding
Type Work Section 5305(d) Planning 21 - 3,441 DDR
Map Number - 203 16 PLN 17 PLN 17 PLN 18 PLN 18 PLN DPTO
Project Location AT: Gainesville Metropolitan Area 6 DS
Project Length (miles) - 1845 129 PLN 133 PLN 137 PLN 141 PLN 145 PLN DU
Project Description Public Transportation Office 231 16 PLN 17 PLN 17 PLN 18 PLN 18 PLN LF
‘Planning Funds 14 DPTO
FDOT Finance Number 4117623, 4117622, 4117621 110 DU
Responsible Agency MTPO 14 LF
SIS/ Non-SIS Non-SIS 14 DPTO
LRTP Consistency VS,P-1,P-2,P-3,P-6,P-7 112 DU
LRTP ID - 14 LF
Federal Funds No All Phases 2,584 3,441
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Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
Transportation Improvement Program Fiscal Years 2021-22 to 2025-26

Table 8 (Continued)
Planning/Administrative Activity

Fiscal Year (FY)
Costs ($000) / Project Phase (see Table 2)

Fund

Prior FY FY FY FY FY Future Total Code
Planning / Administration Activity Phase Funding 2020-21 2021-22 2022-23 2023-24 2024-25 Funding Funding Table 1
Long Range Transportation Plan (PL) Funding

Type Work Transportation Planning Planning - - - - - - o o PL
Map Number
Project Location AT: Gainesville Metropolitan Area

Project Length (miles)
Project Description Long Range
Transportation Plan Update

FDOT Finance Number -
Responsible Agency MTPO

SIS/ Non-SIS Non-SIS
LRTP Consistency VS, P-2,P-3
LRTP ID
Federal Funds Yes All Phases 0 0
Sum
Federal Funding 813 617 621 625 629 3,305
State Funding 16 17 17 18 18 86
Local Funding 22 23 23 24 24 116
Total Funding 851 657 661 667 671 3,507

T:\Mike\tip\tip2025\[TIP 20_Tables_dft_3.xIsx]Bike

DDR - Dedicated District Revenue; DPTO - Dedicated Public Transportation Office; DS - State Funds; DU - Advanced State Primary Funds To Be Reimbursed with Federal Transit
Administration Funds; FDOT - Florida Department of Transportation; ID - Identification; LF - Local Funds; LRTP- Long-Range Transportation Plan; MTPO - Metropolitan Transportation
Planning Organization; PL -Metropolitan Planning; PLN - Planning; SIS- Strategic Intermodal System
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Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area

Transportation Improvement Program Fiscal Years 2021-22 to 2025-26

IHlustration 1V
Road - Construction Projects
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Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area

D. Road Projects

Road Construction Projects

Road - Construction Projects

Phase

Transportation Improvement Program Fiscal Years 2021-22 to 2025-26

Table 9

Prior FY FY
Funding 2021-22
Roadway Projects - Construction

2022-23

Fiscal Year (FY)
Costs ($000) / Project Phase (see Table 2)

FY
2023-24

FY
2024-25

FY
2025-26

Future
Funding

Fund
Total Code
Funding Table 1

Type Work Construction Project - - - 12,881
Map Number 1 Development
Project Location NW 23 Avenue Environment
FM: NW 83 Street Preliminary
TO: NW 55 Street Engineering
Project Length (miles) 17 Railroad/

Project Description [Add Lanes and Reconstruct Utilities 881 LF
Add turn lanes, bicycle lanes Construction 1,200 CIGP
and multi-use path 1,200 400 CST 400 CST 8800 LF

FDOT Finance Number 4442331

Responsible Agency Alachua County

NHS / SIS/ Non-SIS Non-SIS

LRTP Consistency VS,P-1,P-4,P-6,P-7

LRTP ID -
Target Achievement -
Federal Funds No All Phases 3,281 12,881
Type Work - - - - - - - - 0 -
Map Number -
Project Location -
Project Length (miles) -
Project Description -
FDOT Finance Number -

Responsible Agency -

NHS / SIS/ Non-SIS -

LRTP Consistency -

LRTP ID -

Target Achievement -

Federal Funds - All Phases o 0
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Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area

Transportation Improvement Program Fiscal Years 2021-22 to 2025-26

Table 9 (Continued)
Road - Construction Projects

Fiscal Year (FY)

Costs ($000) / Project Phase (see Table 2)
Fund

Prior FY FY FY FY FY Future Total Code
Road Construction Projects Phase Funding 2021-22 2022-23 2023-24 2024-25 2025-26 Funding Funding Table 1

Construction Projects

Type Work New Road Construction Project 1,224 - - - - - 1,826 HPP
Map Number 2 Development 2 sS117
Project Location SW 62 Boulevard Environment 504 LF
FM: Archer Road (SR 24) 45 SA
TO: Newberry Road (SR 26) © HPP
Project Length (miles) 15 8 SA
Project Description |Project, Development and 34 DS
Environment Study Planning 500 500 LF
SR 24 to SR 26; Add Lanes and Preliminary 9 D
Reconstruct SR 24 to SW 43 Street Engineering 120 1,316 REPE
25 HPP
39 SL
1,123 LF
FDOT Finance Number 2113652 Right-of-Way 3,600 253 ROW 6,838 TRIP
2113653 72 SA
2113655 1,107 HPP
2113656 1,806 TRWR
2113657 *6638 *253 ROW LF
Construction 2 30,019
10,196 SIB1
Responsible Agencies Alachua County 560 cCsST SA
City of Gainesville 1,791 csT CIGP
Florida Department of Transportation 8,846 CST SL
SIS/ Non-SIS Non-SIS 2,290 csT TRIP
LRTP Consistency VS, G-1, G-5 1,669 CST TRWR
LRTP ID Table 6.5, Page 274 4,665 LF
Target Achievement PM3
Federal Funds Yes All Phases 25,090 40,499

*Transportation Regional Incentive Program Local M atch has been met by Local Agencyand Developer based on previous right-of-way and construction in Phase 1of the project. These are not local matching funds.
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Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
Transportation Improvement Program Fiscal Years 2021-22 to 2025-26

Table 9 (Continued)
Road - Construction Projects

Fiscal Year (FY)
Costs ($000) / Project Phase (see Table 2)

Prior FY FY FY FY FY Future Total
Road Construction Projects Phase Funding 2021-22 2022-23 2023-24 2024-25 2025-26 Funding Funding
Lighting Projects
Type Work Lighting Preliminary 14 - - - - - - 340 ACSS
Map Number 3 Engineering 1 DIH
Project Location Waldo Road (SR 24) 32 DS
FM: E University Avenue (SR 26) 293 HSP
TO: NE 39 Avenue (SR 222)
Project Length (miles) 2.6 Construction 925 1,015 ACSS
Project Description |[Upgrade Streetlighting 69 DDR
2 DIH
19 DS
FDOT Finance Number 4394891
Responsible Agency FDOT Environmenta| 3 3 ACSS
SIS/ Non-SIS SIS
LRTP Consistency VS,P-1, P-4,P-6,P-7 Railroad and 66 66
LRTP ID - Utilities
Target Achievement PM1
Federal Funds Yes All Phases 1,424 1,424
Type Work Lighting Preliminary - - - - - - _ _
Map Number - Engineering
Project Location -
Project Length (miles) - Construction -
Project Description -
FDOT Finance Number -
Responsible Agency - Environmental -
SIS/ Non-SIS -
LRTP Consistency - Railroad and -
LRTP ID - Utilities
Target Achievement -
Federal Funds - AllPhases = 0
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Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
Transportation Improvement Program Fiscal Years 2021-22 to 2025-26

Table 9 (Continued)
Road - Construction Projects

Fiscal Year (FY)
Costs ($000) / Project Phase (see Table 2)

Fund
Prior FY FY FY FY FY Future Total Code
Road Construction Projects Phase Funding 2021-22 2022-23 2023-24 2024-25 2025-26 Funding Funding Table 1
Lighting Projects

Type Work Lighting Preliminary
Map Number 4 Engineering
Project Location Stzte Road 26
FM: Tower Road (SW 75 Street)
TO: SE 9 Street
Project Length (miles) 6.5 Construction 1,801 CST 1,909 ARPA
Project Description [Upgrade Streetlighting 100 CST DIH
8 CST DS
FDOT Finance Number 4398081
Responsible Agency FDOT Environmental
SIS/ Non-SIS SIS
LRTP Consistency VS,P-1,P-4,P-6,P-7 Railroad and
LRTP ID - Utilities
Target Achievement PM1
Federal Funds Yes All Phases - 1,909
Sum
Federal Funding 11,207 0 0 0 0 11,207
State Funding 6,111 0 0 0 0 6,111
Local Funding 8,100 400 0 0 0 8,500
Total Funding 25,418 400 0 0 0 25,818

T

=

Mike\tip\tip2126\[TIP 21 Tablese.xIsx]Intst

ACNP - Advanced Construction National Highway System Program; ACSS - Advanced Construction Surface Transportation Block Grant Safety Related; CST - Construction;

CIGP - County Incentive Grant Program; FDOT - Florida Department of Transportation; CDA - Campus Development Agreement; HPP - High Priority Program Federal Earmark Funds;
HSP - Highway Safety Program; ID - Identification; LF - Local Funds; LRTP- Long-Range Transportation Plan; NE - Northeast; PE - Preliminary Engineering; REPE -Repurposed Federal
Earmark Funds; ROW - Right-of-Way; S117 - Federal Earmark Funds; S1B1 - State Infrastructure Bank Loan; SA - Surface Transportation Block Grant - Any Area; SE - Southeast;

SIS - Strategic Intermodal System; SL - Surface Transportation Block Grant - Areas with Population Less Than or Equal to 200,000; SR - State Road; St - Street; SW - Southwest;
TBD - To Be Determined; TRIP - Transportation Regional Incentive Program; TRWR - Transportation Regional Incentive Program Wheels on the Road
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Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area

Transportation Improvement Program Fiscal Years 2021-22 to 2025-26
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Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area

Transportation Improvement Program Fiscal Years 2021-22 to 2025-26

IHlustration V
Road - Drainage Projects
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Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area

Transportation Improvement Program Fiscal Years 2021-22 to 2025-26

Table 10
Road - Drainage Projects

Fiscal Year (FY)
Costs ($000) / Project Phase (see Table 2)

Fund
Prior FY FY FY FY FY Future Total Code
Drainage of Right-of-Way Projects Funding 2021-22 2022-23 2023-24 2024-25 2025-26 Funding Funding Table 1
Type Work - - - - - - - - - - -
Map Number -

Project Location -

Project Length (miles) -
Project Description -

FDOT Finance Number -
Responsible Agency -
SIS/ Non-SIS -
LRTP Consistency -

LRTP ID -
Target Achievement -
Federal Funds - All Phases = -
Sum

Federal Funding 0 0 0 0 0 0

State Funding 0 0 0 0 0 0

Local Funding 0 0 0 0 0 0

Total Funding 0 0 0 0 0 0

T:AMike\tip\tip2025\[TIP 20_Tablese xisx]Revenues

FDOT - Florida Department of Transportation; ID - Identification; LRTP- Long Range Transportation Plan; SIS - Strategic Intermodal System

Chapter 111 - Detailed Project Listings for Five Fiscal Years




Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area

Transportation Improvement Program Fiscal Years 2021-22 to 2025-26

IHlustration VI
Road - Intersection Projects
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Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area

Transportation Improvement Program Fiscal Years 2021-22 to 2025-26

Table 11
Road - Intersection Projects

Fiscal Year (FY)
Costs ($000) / Project Phase (see Table 2)

Intersection Projects

Phase

Intelligent Transportation System / Traffic Control Devices/System

Prior
Funding

FY
2021-22

FY
2022-23

FY
2023-24

FY
2024-25

FY
2025-26

Future
Funding

Total

Fund
Code

Funding Table 1

Type Work Intelligent Transportation System |Maintenance = 800 CAP - - - - - 800 DITS
Map Number -
Project Location Countywide
Project Length (miles) -
Project Description |Purchase Updated Road Side Unit
Equipment for Installation at 132
Locations
FDOT Finance Number 4450613
Responsible Agency FDOT
NHS / SIS/ Non-SIS NHS, SIS and Non-SIS
LRTP Consistency VS,P-5,P-6,P-7
LRTP ID -
Target Achievement PM1 PM3
Federal Funds No All Phases - 800
Type Work Traffic Control Devices/System |Maintenance | 7,637 1,104 OPS 1,158 OPS - - - - 10,935 DDR
Map Number - 1,036 DITS
Project Location Countywide
Project Length (miles) -
Project Description |District 2- Alachua County
Traffic Signal Maintenance
FDOT Finance Number 4135171
Responsible Agency FDOT
SIS/ Non-SIS NHS, SIS and Non-SIS
LRTP Consistency VS, P-5,P-6,P-7
LRTP ID -
Target Achievement PM1 PM3
Federal Funds No All Phases 8,673 10,935
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Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
Transportation Improvement Program Fiscal Years 2021-22 to 2025-26

Table 11 (Continued)
Road - Intersection Projects

Fiscal Year (FY)
Costs ($000) / Project Phase (see Table 2)
Fund

Total Code

Prior FY FY FY FY FY Future
Alachua County Intersection Projects Funding 2021-22 2022-23 2023-24 2024-25 2025-26 Funding Funding Table 1
Intelligent Transportation System / Traffic Control Devices/System
Type Work Traffic Control Devices/System [Right-of-Way 1 1 ROW - - - - 2 ACSA
Map Number -
Project Location City of Gainesville/ Construction 6] 2 CST 105 SA
University of Florida 5 95 CST TSM
Arterial Corridor
Project Length (miles) - Capital 800 CAP 800 TSM
Project Description [Traffic Control Devices
FDOT Finance Number 4450611
Responsible Agency FDOT/Gainesville/UF
SIS/ Non-SIS Non-SIS
LRTP Consistency VS, P-5,P-6,P-7
LRTP ID -
Federal Funds Yes All Phases 9 907
Type Work Traffic Control Devices/System [Construction 0 100 CST - - - - 100 TSM
Map Number -
Project Location City of Gainesville/ Capital 780 CAP 780 DITS
University of Florida
Arterial Corridor
Project Length (miles) -
Project Description [Traffic Control Devices
FDOT Finance Number 4450612
Responsible Agency FDOT/Gainesville/UF
SIS/ Non-SIS Non-SIS
LRTP Consistency VS, P-5,P-6,P-7
LRTP ID -
Federal Funds Yes All Phases 0 880
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Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area

Transportation Improvement Program Fiscal Years 2021-22 to 2025-26

Table 11 (Continued)
Road - Intersection Projects

Fiscal Year (FY)
Costs ($000) / Project Phase (see Table 2)

Fund
Prior FY FY FY FY FY Future Total Code
Intersection Projects Funding 2021-22 2022-23 2023-24 2024-25 2025-26 Funding Funding Table 1
Realignment / Roundabout / Turn Bay/ Lane
Type Work Intersection Improvement Preliminary 85 - - - - - = 87 ACID
Map Number 1 Engineering 0 ACSS
2 ACSS

NE 53 Avenue

Project Location
AT: Animal Services Drive

651 ACSS

Construction 2 638 CST
Project Length (miles) 0.1 11 CsT SA
Project Description [Intersection Modification
FDOT Finance Number 4394981
Responsible Agency Alachua County/FDOT
NHS / SIS/ Non-SIS Non-SIS
LRTP Consistency VS, P-1, P-4
LRTP ID -
Target Achievement PM1 PM3
Federal Funds Yes All Phases 89 738
Type Work Traffic Operations Improvement | Preliminary = 123 PE - - - = 123 ACSS
Map Number 2 Engineering
Project Location NW 39 Avenue (CR 222)
671 CST 671 ACSS

AT:NW 97 Boulevard Construction

Project Length (miles) 0.2
Project Description [Intersection Modification

FDOT Finance Number 4474751
Responsible Agency FDOT
NHS / SIS/ Non-SIS Non-SIS
LRTP Consistency VS, P-3
LRTP ID -
Target Achievement PM1 PM3
Federal Funds Yes All Phases S 794
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Transportation Improvement Program Fiscal Years 2021-22 to 2025-26

Table 11 (Continued)
Road - Intersection Projects

Fiscal Year (FY)
Costs ($000) / Project Phase (see Table 2)

Intersection Projects

Prior
Funding

FY
2021-22

FY
2022-23

Realignment / Roundabout / Turn Bay / Lane

FY
2023-24

FY
2024-25

FY
2025-26

Future
Funding

Total
Funding

Type Work Traffic Operations Improvement [ Preliminary 133 - - - - - 925 DS
Map Number 3 Engineering 772 HSP
Project Location SW 34 Street (SR 121) 20 SA
FM: SW 2 Avenue (SR 26A)
TO: W University Avenue (SR 26)|Right of Way 1 0 ROW 1 DIH
Project Length (miles) 0.5 10 DS
Project Description Turnlane Realignment
Construction 31 5,849 ACSS
51 DDR
FDOT Finance Number 4394881 14 1CsT DIH
Responsible Agency FDOT 101 DS
NHS/ SIS/ Non-SIS Non-SIS 2,233 HSP
LRTP Consistency VS, P-3 26 LF
LRTP ID -
Target Achievement PM1LPM3
Federal Funds No All Phases 33918 6,785
Type Work - Preliminary - - - B B 0 N
Map Number - Engineering
Project Location -
Project Length (miles) -
Project Description - Construction 0
FDOT Finance Number -
Responsible Agency -
NHS/ SIS/ Non-SIS -
LRTP Consistency -
LRTP ID -
Target Achievement -
0

Federal Funds

AllPhases
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Transportation Improvement Program Fiscal Years 2021-22 to 2025-26

Table 11 (Continued)
Road - Intersection Projects

Fiscal Year (FY)
Costs ($000) / Project Phase (see Table 2)

Fund
Prior FY FY FY FY FY Future Total Code
Intersection Projects Funding 2021-22 2022-23 2023-24 2024-25 2025-26 Funding Funding Table 1
Special Surveys
Type Work Special Surveys Preliminary - 2 PE - - - - - 9 DIH
Map Number 4 Engineering 7 DS
Project Location NW 39 Avenue (SR 222)
FM: 100' West of NW 10 Street
TO: 100" East of NW 10 Street
Project Length (miles) 0.1
Project Description |[Special Surveys
FDOT Finance Number 4286821
Responsible Agency Gainesville
NHS / SIS/ Non-SIS NHS and SIS
LRTP Consistency VS, G-1, G-5
LRTP ID -
Target Achievement PM3
Federal Funds No All Phases 7 9
Type Work - - - - - - - -
Map Number -
Project Location -
Project Length (miles) -
Project Description -
FDOT Finance Number -
Responsible Agency -
NHS / SIS/ Non-SIS -
LRTP Consistency -
LRTP ID -
Target Achievement
Federal Funds - AllPhases - 0
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Intersection Projects

Road - Intersection Projects

Phase

Transportation Improvement Program Fiscal Years 2021-22 to 2025-26

Table 11 (Continued)

Prior
Funding

Fiscal Year (FY)

Costs ($000) / Project Phase (see Table 2)

FY FY
2021-22 2022-23

Traffic Signalization

2023-24

FY FY
2024-25

FY
2025-26

Future
Funding

Total

Fund
Code

Funding Table 1

Type Work Traffic Signalization Preliminary 144 - - - - - 217 DDR
Map Number 5 Engineering 31 DIH
Project Location SW 13 Street (SR 25) 42 DS
AT:SW 14 Drive
Railroad and 13 13 DS
Project Length (miles) 0.1 Utilities
Project Description [Traffic Signal Update
Construction 17 CST 982 DIH
1 950 CST DS
FDOT Finance Number 4344001 1 3 CST LF
Responsible Agency FDOT
NHS / SIS/ Non-SIS NHS and SIS
LRTP Consistency VS,P-5,P-6,P-7
LRTP ID -
Target Achievement PM1 PM3
Federal Funds No All Phases 242 1,212
Type Work Traffic Signalization Preliminary 219 - - - - - 281 DDR
Map Number 6 Engineering 39 DIH
Project Location SW 16 Avenue (SR 226) 23 DS
AT:SW 10 Street
Right-Of-Way 3 4 DIH
Project Length (miles) 0.1 1 DS
Project Description [Traffic Signal Update
Construction 303 CST 313 DDR
9 CST DIH
FDOT Finance Number 4373771 1 DS
Responsible Agency FDOT
NHS / SIS/ Non-SIS SIS
LRTP Consistency VS, P-5,P-6,P-7
LRTP ID -
Target Achievement PM1PM3
Federal Funds No All Phases 286 598
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Transportation Improvement Program Fiscal Years 2021-22 to 2025-26

Table 11 (Continued)
Road - Intersection Projects

Fiscal Year (FY)
Costs ($000) / Project Phase (see Table 2)

Fund
Prior FY FY FY FY FY Future Total Code
Intersection Projects Phase Funding 2021-22 2022-23 2023-24 2024-25 2025-26 Funding Funding Table 1
Traffic Signalization

Type Work Traffic Signalization Preliminary - 0
Map Number 7 Engineering
Project Location W University Avenue (SR 26)
AT: NW 16 Street Construction 1,052 CST 1,062 ACSS
AT:NW 19 Street 10 CST DS
Project Length (miles) 0.4
Project Description [Traffic Signal Update
FDOT Finance Number 4298302
Responsible Agency FDOT
NHS / SIS/ Non-SIS NHS and SIS
LRTP Consistency VS, P-5,P-6,P-7
LRTP ID -
Target Achievement PMLPM3
Federal Funds No All Phases 1,062
Type Work Traffic Signalization Preliminary - 0
Map Number 8 Engineering
Project Location Archer Road (SR 24)
AT:SW 16 Street Construction 183 CST 183 ACSS
Project Length (miles) 0.1
Project Description |Traffic Signal Update
FDOT Finance Number 4343964
Responsible Agency FDOT
NHS / SIS/ Non-SIS Non-SIS
LRTP Consistency VS, P-5,P-6,P-7
LRTP ID -
Target Achievement PM1PM3
Federal Funds No All Phases 183
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Intersection Projects

Road - Intersection Projects

Phase

Transportation Improvement Program Fiscal Years 2021-22 to 2025-26

Table 11 (Continued)

Prior
Funding

FY
2021-22

FY

2022-23

Fiscal Year (FY)
Costs ($000) / Project Phase (see Table 2)

FY
2023-24

FY FY

Future

Total

Fund
Code

2024-25 2025-26 Funding Funding Table 1
Traffic Signalization
Type Work Traffic Signals Preliminary - 25 PE - - - - 25 ACSS
Map Number 9 Engineering
Project Location Archer Road (SR 24)
AT: SW 34 Street (SR 121) Construction 0
Project Length (miles)
Project Description [Traffic Signal Update
FDOT Finance Number 4498441
Responsible Agency
NHS / SIS/ Non-SIS NHS and SIS
LRTP Consistency VS, P-5,P-6,P-7
LRTP ID -
Target Achievement PMLPM3
Federal Funds No All Phases 0 25
Type Work Traffic Signalization Preliminary 408 - - 417 DDR
Map Number 10 Engineering 9 DIH
Project Location NW 13 Street (US 441)
AT:NW 23 Avenue Right-Of-Way 94 ROW 214 ROW 165 ROW 473 SA
Project Length (miles) 0.1 Construction 173 CST 762 DDR
Project Description |Traffic Signal Update 589 CST SA
FDOT Finance Number 4358891
Responsible Agency FDOT
NHS / SIS/ Non-SIS NHS and SIS
LRTP Consistency VS, P-5,P-6,P-7
LRTP ID -
Target Achievement PM1,PM3
Federal Funds Yes All Phases 417 1652
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Transportation Improvement Program Fiscal Years 2021-22 to 2025-26
Table 11 (Continued)

Road - Intersection Projects

Fiscal Year (FY)
Costs ($000) / Project Phase (see Table 2)

Intersection Projects

Prior
Phase

Funding

FY
2021-22

FY
2022-23

Traffic Signalization

FY
2023-24

FY
2024-25

FY
2025-26

Future
Funding

Total

Fund
Code

Funding Table 1

Type Work Traffic Signalization Project 334 - - 359 DDR
Map Number 11 Development 25 DIH
Project Location SW 13 Street (US 441) Environment
AT: Archer Road (SR 24)
Preliminary 550 PE 554 DDR
Project Length (miles) 0.1 Engineering 2 2 PE DIH
Project Description |[Traffic Signal Update
Right-Of-Way 1 261 ROW 300 DDR
FDOT Finance Number 4358911 8 ROW DIH
Responsible Agency FDOT 30 ROW DS
NHS / SIS/ Non-SIS NHS and SIS
LRTP Consistency VS,P-5,P-6,P-7 Construction 834 CST 849 DDR
LRTP ID - 14 CST DIH
Target Achievement PM1LPM3 1 DS
Federal Funds No All Phases 363 2,062
Type Work Traffic Signalization Preliminary 624 - - - - 706 DIH
Map Number 12 Engineering 82 DDR
Project Location Williston Road (SR 331)
FM: SE 4 Avenue Construction 3,151 CST 3,206 DDR
TO: NE 23 Avenue (SR 120) 55 CST DIH
Project Length (miles) 2
Project Description |Traffic Signal Update
Reconstruct 5 Traffic Signals
FDOT Finance Number 4358901
Responsible Agency FDOT
NHS / SIS/ Non-SIS NHS and SIS
LRTP Consistency VS, P-5,P-6,P-7
LRTP ID -
Target Achievement PMLPM3
Federal Funds No All Phases 706 3,912
Sum
Federal Funding 2,822 302 885 754 0 4,763
State Funding 3,976 1,710 3,244 434 848 10,212
Local Funding 3 0 0 0 0 3
Total Funding 6,801 2,012 4,129 1,188 848 14,978
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Transportation Improvement Program Fiscal Years 2021-22 to 2025-26

Table 11 (Continued)
Road - Intersection Projects

ACFP - Advanced Construction Freight Program; ACSA - Advanced Construction Surface Transportation Block Grant, Any Area;

CST - Construction; DDR - Dedicated District Revenue; DIH - State Funds in House Planning Activities; DITS - Intelligent Transportation System,
Statewide Program; DS- State Funds Direct through District; EB - Equity Bonus; FDOT - Florida Department of Transportation; HSP - Highway
Safety Program; HSID - Highway Safety Program; ID - Identification; LF - Local Funds; LRTP- Long-Range Transportation Plan;

OPS - Operations funding; PE - Preliminary Engineering; ROW - Right-of-Way; SA - Surface Transportation Block Grant - Any Area; SIS -

Strategic Intermodal System; TRIP - Transportation Regional Incentive Program; # - Less than $500 funding; TSM - Transportation System
Management
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Ilustration VII
Road - Interstate/Interchange Projects
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Interstate / Interchange Projects

Transportation Improvement Program Fiscal Years 2021-22 to 2025-26

Table 12

Road - Interstate/Interchange Projects

Prior

Funding

Fiscal Year (FY)
Costs ($000) / Project Phase (see Table 2)

FY FY FY FY FY
2021-22 2022-23 2023-24 2024-25 2025-26

Interstate / Interchange

Future Total

Funding

Funding

Fund
Code
Table 1

Type Work Interstate / Interchange Preliminary 1,220 - - - - - - 1,220 DI
Map Number 1 Engineering
Project Location Interchange
AT:Archer Road (SR 24) Right-of-Way 2 5 DIH
3 DS
Project Length (miles) 0.4
Project Description |[Add Lanes Railroad & 183 183 ACFP
Utilities
FDOT Finance Number 4230714 Construction 9,180 9,180 ACFP
Responsible Agency FDOT 0
NHS / SIS/ Non-SIS NHS and SIS
LRTP Consistency VS, P-2,P-3 0
LRTP ID -
Target Achievement PM3
Federal Funds Yes All Phases 10,588 10,588
Type Work Interstate / Interchange Preliminary 3 - - - - - - 3 DI
Map Number 2 Engineering
Project Location Interchange
AT: Nerwberry Road (SR 26) Right-of-Way 0
Project Length (miles) 1
Project Description [Interchange Modification Railroad & 0
Utilities
FDOT Finance Number 4230712 Construction 0
Responsible Agency FDOT 0
NHS / SIS/ Non-SIS NHS and SIS
LRTP Consistency VS, P-2,P-3 0
LRTP ID -
Target Achievement PM3
Federal Funds Yes All Phases 3 3
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Interstate / Interchange Projects

Phase

Transportation Improvement Program Fiscal Years 2021-22 to 2025-26

Table 12 (Continued)
Road - Interstate / Interchange Projects

Prior
Fundin

Fiscal Year (FY)

Costs ($000) / Project Phase (see Table 2)

FY FY
[o] 2021-22 2022-23
Interstate / Interchange

FY FY FY
2023-24 2024-25 2025-26

Future Total

Funding

Funding

Fund
Code
Table 1

Type Work Interstate / Interchange Project 151 - - - - - 204 DDR
Map Number 3 Development 50 DIH
Project Location Interchange Environment 8 DS
AT: Williston Road (SR 331) Preliminary G 1,812 DI
Engineering 68 214 PE DIH
Project Length (miles) 14 531 DS
Project Description |Add Lanes Right-of-Way 6,246 ROW| 2,000 ROW 8,272 ACNP
26 ROW LFB
Railroad &
FDOT Finance Number 4230713 Utilities
Responsible Agency FDOT Construction
NHS / SIS/ Non-SIS NHS and SIS
LRTP Consistency VS, P-2,P-3
LRTP ID -
Target Achievement PM3
Federal Funds Yes All Phases 1802 10,288
Type Work Interstate / Interchange Project 81 - - - - - - 81 DIH
Map Number 4 Development
Project Location Interchange Environment
AT:NW 39 Avenue (SR 222) Preliminary 624 624 HSP
Engineering
Project Length (miles) 0.5
Project Description |Add Lanes; Right-of-Way 0
Intersection Modification
Railroad & 0
FDOT Finance Number 4230711, 2129346 Utilities
Responsible Agency FDOT Construction| 3,239 3,925 HSP
NHS / SIS/ Non-SIS NHS and SIS 86 CST ACSS
LRTP Consistency VS, P-2,P-3
LRTP ID -
Target Achievement PM3
Federal Funds Yes All Phases 3,944 4,030
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Table 12 (Continued)
Road - Interstate / Interchange Projects

Fiscal Year (FY)
Costs ($000) / Project Phase (see Table 2)

Prior FY FY FY FY FY Future Total
Interstate / Interchange Projects Funding 2021-22 2022-23 2023-24 2024-25 2025-26 Funding Funding
Interstate
Type Work Interstate / Interchange Project 1,000 - - - - - - 1,151 DDR
Map Number 5 Development 151 DIH
Project Location Interstate 75 Environment
FM:S. of Williston Road (SR 121)
TO:S.of NW 39 Avenue (SR 222) |Preliminary 0
Project Length (miles) 6.0 Engineering
Project Description |Add Managed Lanes
FDOT Finance Number 4230716 Construction 0
Responsible Agency FDOT
NHS / SIS/ Non-SIS NHS and SIS
LRTP Consistency VS, P-2,P-3
LRTP ID -
Target Achievement PM1PM3
Federal Funds Yes All Phases 1151 11551
Type Work Interstate / Interchange Project - - 0
Map Number - Development
Project Location - Environment
- Preliminary 0
Project Length (miles) - Engineering
Project Description -
FDOT Finance Number - Construction 0
Responsible Agency -
NHS / SIS/ Non-SIS -
LRTP Consistency -
LRTP ID -
Target Achievement -
Federal Funds - All Phases = 0
Sum
Federal Funding 6,246 2,086 0 0 0 8,332
State Funding 214 0 0 0 0 214
Local Funding 26 0 0 0 0 26
Total Funding 6,486 2,086 0 0 0 8,572
T:\Mike\tip\tip2126\[TIP 21 Tablese.xIsx]Intst

ACFP-AC - Advanced Construction Freight Program; ACNP - National Highway Program Advanced Construction; CST - Construction; DDR - Dedicated District Revenue;

DIH - State Funds in House Planning Activities; DI-ST - State Funds in House Interstate/Intrastate Highway Planning Activities; DS- State Funds Direct through District;
FDOT - Florida Department of Transportation; ID - Identification; LRTP- Long-Range Transportation Plan; PDE - Project Development Environment Study; PE - Preliminary
Engineering; SR - State Road; SAAN - Surface Transportation Block Grant Any Area Not On National Highway System; SIS - Strategic Intermodal System; US - United States
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lHlustration VIII
Road - Landscaping Projects
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Transportation Improvement Program Fiscal Years 2021-22 to 2025-26

Table 13
Road - Landscaping Projects

Fiscal Year (FY)
Costs ($000) / Project Phase (see Table 2)

Landscaping Projects

Phase

Prior
Funding

FY
2021-22

FY
2022-23

FY
2023-24

FY
2024-25

FY
2025-26

Future
Funding

Total
Funding

Type Work
Map Number

Landscaping
1

Preliminary
Engineering

Project Location -
Construction 0

Project Length (miles) -
Project Description -

FDOT Finance Number -
Responsible Agency -
SIS/ Non-SIS -
LRTP Consistency -
LRTP ID
Federal Funds - All Phases = 0
Type Work - - = - - - - - - o -

Map Number -
Project Location -

Project Length (miles) -
Project Description -

FDOT Finance Number
Responsible Agency -
SIS/ Non-SIS
LRTP Consistency -
LRTP ID
Federal Funds - - = -

Federal Funding
State Funding
Local Funding
Total Funding

o|o| ol o
(=] Nl Nol Nl
o|o| o]l o
(=] Nl Nol Nl
ol o]l o
ol ojo

0 0
T:\Mike\tip\tip2025\[TIP 20_Tablese.xIsx]Revenues

CST - Construction; DDR - Dedicated District Revenue; DIH - State Funds in House Planning Activities; DS- State Funds Direct through District; FDOT - Florida Department of
Transportation; ID - Identification; LRTP- Long-Range Transportation Plan; PE- Preliminary Engineering; SIS - Strategic Intermodal System
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Transportation Improvement Program Fiscal Years 2021-22 to 2025-26

Table 14
Road - Maintenance Projects

Fiscal Year (FY)
Costs ($000) / Project Phase (see Table 2)

Fund

Prior FY FY FY FY FY Future Total Code
Road Maintenance Projects Phase Funding 2021-22 2022-23 2023-24 2024-25 2025-26 Funding Funding Table 1
Fixed Capital Outlay - Gainesville Operations Complex

Type Work Routine Maintenance - - -
Map Number -
Project Location AT: Operations Complex
Project Length (miles) -
Project Description |Gainesville Operations Complex [Construction 170 189
FDOT Finance Number 4354541 19
Project Description |Welding Shop Electrical UpgradeJConstruction 15 15
FDOT Finance Number 4354542
Project Description |Heating / Ventilation / Air Construction 363 363
FDOT Finance Number|Conditioning System Upgrades
FDOT Finance Number 4354543
Project Description [Bathroom Renovations - Preliminary 25 265
Americans with Disibilities Act [Engineering
FDOT Finance Number 4354544, 4354548 Construction 45 195 CST FCO
Project Description |[Repair.Repaint Metal Structures|Maintenance 38
and Fuel Canopy Construction 75 CST 75 D
FDOT Finance Number 4354545, 4354546
Replace Overhead Doors
FDOT Finance Number 4354547 Construction 95 CST 95 FCO
Responsible Agency FDOT
SIS/ Non-SIS Non-SIS
LRTP Consistency VS, P-2,P-3,P-5
LRTP ID -
Federal Funds No All Phases 675 1,002
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Transportation Improvement Program Fiscal Years 2021-22 to 2025-26

Table 14 (Continued)
Road - Maintenance Projects

Fiscal Year (FY)
Costs ($000) / Project Phase (see Table 2)

Fund
Total Code
Funding Table 1

Prior FY FY FY FY FY Future
Funding 2021-22 2022-23 2023-24 2024-25 2025-26

Fixed Capital Outlay - State M aterials Office

Road Maintenance Projects Phase Funding

Type Work
Map Number
Project Location
Project Length (miles)
Project Description

FDOT Finance Number

Project Description
FDOT Finance Number

Project Description

FDOT Finance Number

Project Description
FDOT Finance Number

Project Description
FDOT Finance Number
Responsible Agency
SIS/ Non-SIS
LRTP Consistency
LRTP ID
Federal Funds

Routine Maintenance

AT: Materials Office
Heating. Ventilation, Air
Conditioning Maintenance

4448631, 4448632, 4448633

Glass Window Replacement
4448891, 4448892, 4448893

Painting / Cleaning
Exterior and Interior
4448901, 4448902, 4448903

Carpet/Vinyl Replacement
4482721

Uninterruptable Power Supply
4482722
FDOT
Non-SIS/SIS
VS,P-2,P-3,P-5

No

Construction

Maintenance

Maintenance

M aintenance

Construction

All Phases

71

81

170

10 MNT

31 MNT

100 MNT

100 CST

71

28

100

100

411

FCO

FCO

FCO
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Transportation Improvement Program Fiscal Years 2021-22 to 2025-26

Table 14 (Continued)
Road - Maintenance Projects

Fiscal Year (FY)
Costs ($000) / Project Phase (see Table 2)

Fund
Total Code
Funding Table 1

Prior FY FY FY FY FY
2021-22 2022-23 2023-24 2024-25 2025-26

Future

Road Maintenance Projects Funding Funding

Gainesville State M aterials Office
Type Work Research and Testing Research 692 RES - - - - - 692
Map Number -
Project Location AT: Materials Office
Project Length (miles) -
Project Description |[Environmental Testing/
Mitigation - National Pollutant
Discharge Elimination System
FDOT Finance Number 2142562
Responsible Agency FDOT
SIS/ Non-SIS Non-SIS
LRTP Consistency VS, P-2,P-3,P-5
LRTP ID -
Federal Funds No All Phases 692 692
Type Work Research and Testing Research 417 RES - - - - - 417 -
Map Number -
Project Location AT: Materials Office
Project Length (miles) -
Project Description |Environmental Testing/
Mitigation - Total Maximum
Daily Load Charges
FDOT Finance Number 2142564
Responsible Agency FDOT
SIS/ Non-SIS Non-SIS
LRTP Consistency VS, P-2,P-3,P-5
LRTP ID -
Federal Funds No All Phases 417 417
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Transportation Improvement Program Fiscal Years 2021-22 to 2025-26

Table 14 (Continued)
Road - Maintenance Projects

Fiscal Year (FY)
Costs ($000) / Project Phase (see Table 2)

Fund
Prior FY FY FY FY FY Future Total Code
Road Maintenance Projects Phase Funding 2021-22 2022-23 2023-24 2024-25 2025-26 Funding Funding Table 1
Lighting
Type Work Lighting Agreements M aintenance 4,814 1,059 MNT| 1,085 MNT 14,794 D
Map Number - 6,124 DDR
Project Location AT: Countywide 1,712 DDR
Project Length (miles) -
Project Description |Lighting
FDOT Finance Number 4144031
Responsible Agency FDOT/Gainesville
SIS/ Non-SIS Non-SIS
LRTP Consistency VS, P-2,P-3
LRTP ID -
Federal Funds No All Phases 12,650 14,794
Routine Maintenance
Type Work Routine Maintenance Maintenance
Map Number -
Project Location AT: Countywide
Project Length (miles) -
Project Description |Routine Maintenance
FDOT Finance Number 2149381 2,199 2,199 D
2149382 12 12 D
2149384 2,880 250 MNT 250 MNT 3,380 D
Responsible Agency FDOT
SIS/ Non-SIS Non-SIS
LRTP Consistency VS, P-2,P-3,P-5
LRTP ID -
Federal Funds No All Phases 5,091 5,591
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Transportation Improvement Program Fiscal Years 2021-22 to 2025-26

Table 14 (Continued)

Road - Maintenance Projects

Fiscal Year (FY)
Costs ($000) / Project Phase (see Table 2)

Fund
Prior FY FY FY FY FY Future Total Code
Road Maintenance Projects Phase Funding 2021-22 2022-23 2023-24 2024-25 2025-26 Funding Funding Table 1
Routine Maintenance
Type Work Routine M aintenance M aintenance 145 145 MNT 145 MNT - - - = 716 D
Map Number - 81 100 MNT 100 MNT D
Project Location AT: Countywide
Project Length (miles) -
Project Description |Primary Maintenance
FDOT Finance Number 4464891
4464901
Responsible Agency FDOT
SIS/ Non-SIS SIS
LRTP Consistency VS, P-2,P-3,P-5
LRTP ID -
Federal Funds No All Phases 226 716
Type Work Routine Maintenance Maintenance 22 - - - - - 187
Map Number - 90 75 MNT D
Project Location AT: Alachua County/
Gainesville Maintenance
Project Length (miles) -
Project Description |Tree and Stump Removal/
Tree Trimming
FDOT Finance Number 4448961/ 4448962
Responsible Agency FDOT
SIS/ Non-SIS Non-SIS
LRTP Consistency VS, P-2,P-3,P-5
LRTP ID -
Federal Funds No All Phases 112 187
Sum
Federal Funding 0 0 0 0 0 0
State Funding 2,235 1,580 0 0 0 3,815
Local Funding 0 0 0 0 0 0
Total Funding 2,235 1,580 0 0 0 3,815
T:AM ike\tip\tip2126\[TIP 21 Tablesa.xisx]M nt

APEMD - Asphalt Performance Engineering Mixture Design; D - District; DDR -Dedicated District Revenue; DIOH - State 100% Overhead; DPTO - Dedicated Public Transportation
Office; DS - Direct State Funds; DU - Advanced State Primary Funds; FDOT - Florida Department of Transportation; ID - Identification; LRTP- Long-Range Transportation Plan;
MNT - Maintenance; PL - Metropolitan Planning; SIS - Strategic Intermodal System
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lHlustration IX
Road - Railroad Projects
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Table 15
Road - Railroad Projects

Fiscal Year (FY)
Costs ($000) / Project Phase (see Table 2)

Fund
Prior FY FY FY FY FY Future Total Code
Railroad Projects Funding 2021-22 2022-23 2023-24 2024-25 2025-26 Funding Funding Table 1
Type Work - - - - - - - - - - -
Map Number -

Project Location -

Project Length (miles) -
Project Description -

FDOT Finance Number -
Responsible Agency -
SIS/ Non-SIS -
LRTP Consistency -

LRTP ID -
Federal Funds No All Phases = -
Sum
Federal Funding 0 0 0 0 0 0
State Funding 0 0 0 0 0 0
Local Funding 0 0 0 0 0 0
Total Funding 0 0 0 0 0 0

=

T:\Mike\tip\tip2126\[TIP 21 Tablesa.xisx]M nt

DDR -Dedicated District Revenue; FDOT - Florida Department of Transportation; ID - Identification; LRTP- Long-Range Transportation Plan; RRU - Railroad Utilities; SIS - Strategic
Intermodal System
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IHlustration X
Road - Resurfacing/Repaving Projects
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Table 16
Road - Resurfacing/Repaving Projects

Fiscal Year (FY)
Costs ($000) / Project Phase (see Table 2)

Prior FY FY FY FY FY Future Total
Resurfacing / Repaving Projects Funding 2021-22 2022-23 2023-24 2024-25 2025-26 Funding Funding

Type Work Resurfacing Preliminary
Map Number 1 Engineering 24 PE DIH
Project Location Newberry Road [SR 26] 1 DS
FM:west of County Road 241S
TO: west of Interstate 75 Utilities 0
Construction 0
Project Length (miles) 6.2
Project Description |Resurfacing
FDOT Finance Number 2076683
Responsible Agency FDOT
NHS / SIS/ Non-SIS SIS (partial)
LRTP Consistency -
LRTP ID -
Target Achievement PM2
Federal Funds No All Phases 1 31
Type Work Resurfacing Preliminary 158 PE - - - = 593 ACSA
Map Number 2 Engineering 391 PE DDR
Project Location NW 39 Avenue [SR 222] 44 PE DIH
FM: Interstate 75 126 PE SA
TO: NW 43 Street
Project Length (miles) 3.3 Right-Of-Way 0
Project Description |Resurfacing
[no change to existing
bike/pedestrian facilities] Construction 1,849 CST 6,994 DDR
FDOT Finance Number 4470321 57 CST DIH
Responsible Agency FDOT 408 CST DS
NHS / SIS/ Non-SIS SIS 4,531 CST NHRE
LRTP Consistency - 149 CST SA
LRTP ID -
Target Achievement PM?2
Federal Funds No All Phases = 7,587
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Resurfacing / Repaving Projects

Phase

Transportation Improvement Program Fiscal Years 2021-22 to 2025-26

Table 16 (Continued)
Road - Resurfacing/Repaving Projects

Prior FY
Funding 2019-20

Fiscal Year (FY)
Costs ($000) / Project Phase (see Table 2)

FY FY
2021-22

2020-21

FY FY Total

2022-23 2023-24

Future
Funding

Funding

Type Work Resurfacing Preliminary 23 PE 114 ACSA
Map Number 3 Engineering 90 PE DIH
Project Location NW 39 Avenue [SR 222] i DS
FM:NW 43 Street
TO: NW 24 Boulevard
Project Length (miles) 19 Right-Of-Way 0
Project Description |Resurfacing
[no change to existing
bike/pedestrian facilities] Construction 0 DDR
FDOT Finance Number 2076115 DIH
Responsible Agency FDOT DS
NHS / SIS/ Non-SIS SIS NHRE
LRTP Consistency - SA
LRTP ID -
Target Achievement PM2
Federal Funds No All Phases 1 114
Type Work Resurfacing Preliminary 503 PE - - - - 2,415 DDR
Map Number 4 Engineering 101 PE DIH
Project Location Waldo Road [SR 24] 1,811 PE SA
FM: NW 39 Avenue [SR 222]
TO: US Highway 301[SR 200] Utilities 0
Construction 402 CST 16,632 DDR
Project Length (miles) 10.7 78 CST DIH
Project Description |Resurfacing 3,923 CST DS
10,895 CST NHRE
FDOT Finance Number 4479641 1,334 CST SA
Responsible Agency FDOT
NHS / SIS/ Non-SIS SIS (partial)
LRTP Consistency -
LRTP ID -
Target Achievement PM2
Federal Funds No All Phases - 19,047
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Table 16 (Continued)
Road - Resurfacing/Repaving Projects

Prior

FY

FY

Fiscal Year (FY)
Costs ($000) / Project Phase (see Table 2)

FY

FY

FY

Future

Total

Fund
Code

Resurfacing / Repaving Projects Funding 2019-20 2020-21 2021-22 2022-23 2023-24 Funding  Funding Table 1
Type Work Resurfacing Preliminary
Map Number 5 Engineering 43 PE DIH
Project Location Waldo Road [SR 24] 3 DS
FM: E University Avenue [SR 26]
TO: NE 39 Avenue [SR 222] Utilities 0
Construction 0
Project Length (miles) 2.8
Project Description |Resurfacing
FDOT Finance Number 4394892
Responsible Agency FDOT
NHS / SIS/ Non-SIS SIS (partial)
LRTP Consistency -
LRTP ID -
Target Achievement PM2
Federal Funds No All Phases 3 62
Type Work Resurfacing Preliminary 170 PE - - - - 1,018 DDR
Map Number 6 Engineering 34 PE DIH
Project Location Williston Road [SR 33]] 814 PE SA
FM: SW 13 Street [US 441]]
TO: E University Avenue [SR 26]|[Construction 1,353 CST 7,024 DDR
Project Length (miles) 3.3 24 CST DIH
Project Description |Resurfacing 1,225 CST DS
31 698 CST SA
2,742 CST SL
FDOT Finance Number 4479621 951 CST SN
Responsible Agency Alachua County
NHS / SIS/ Non-SIS NHS and SIS
LRTP Consistency -
LRTP ID -
Target Achievement PM2
Federal Funds Yes All Phases 31 8,042
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Table 16 (Continued)
Road - Resurfacing/Repaving Projects

Fiscal Year (FY)
Costs ($000) / Project Phase (see Table 2)

Prior FY FY FY FY FY Future Total
Resurfacing / Repaving Projects Funding 2021-22 2022-23 2023-24 2024-25 2025-26 Funding Funding

Type Work Resurfacing Preliminary 95 728 DIH
Map Number 7 Engineering 633 DS
Project Location US 441
FM: Williston Road [SR 331] Construction 379 CST 4,409 DDR
TO: Archer Road [SR 24] 18 CST DIH
Project Length (miles) 2.0 3,513 CST NHRE
Project Description |Resurfacing 468 CST SA
31
FDOT Finance Number 4470331
Responsible Agency FDOT
NHS / SIS/ Non-SIS Non-SIS
LRTP Consistency -
LRTP ID -
Target Achievement PM2
Federal Funds Yes All Phases " 31 4,409
Type Work Resurfacing Preliminary - - - - - B _ 0
Map Number - Engineering
Project Location
Construction 0
Project Length (miles)
Project Description -
FDOT Finance Number -
Responsible Agency -
NHS/ SIS/ Non-SIS
LRTP Consistency -
LRTP ID -
Target Achievement
Federal Funds - AllPhases - 0
Sum
Federal Funding 2,954 3,981 21,300 0 0 28,235
State Funding 1,400 397 9,319 0 0 11,116
Local Funding 0 0 0 0 0 0
Total Funding 4,354 4,378 30,619 0 0 39,351

T:AMikeltip\tip2126\[TIP21 Tablesbxlsx]FedRTS
CST - Construction; DDR - Dedicated District Revenue; DIH - State Funds in House Planning Activities; DS - State Funds Direct Through District 2; FDOT - Florida Department of
Transportation; ID - Identification; LF - Local Funds; LRTP- Long-Range Transportation Plan; NHRE - National Highway Performance Program-Resurfacing; NW - Northwest;
PE - Preliminary Engineering; SA - Surface Transportation Block Grant - Any Area; SE - Southeast; SIS - Strategic Intermodal System; SL - Surface Transportation Block Grant - Areas
with Population Less Than or Equal to 200,000; SN - Surface Transportation Block Grant - Mandatory Non-Urban; SR - State Road; SW - Southwest; US - United States;
# - Less than $500 funding
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E. Transit Projects

Regional Transit System Projects

Transportation Improvement Program Fiscal Years 2021-22 to 2025-26

Table 17
Transit Projects

Fiscal Year (FY)
Costs ($000) / Project Phase (see Table 2)

Fund
Total Code
Funding Table 1

FY
2021-22

Prior
Funding

FY
2022-23

FY
2023-24

FY
2024-25

FY
2025-26

Future

Phase Funding

Regional Transit System Capital Funding

Type Work Section 5307 Capital 13,100 4,200 CAP| 4,200 CAP| 4,200 CAP| 4,200 CAP| 4,200 CAP - 34,100 FTA
Map Number - 3,275 1,050 CAP 1,050 CAP 1,050 CAP 1,050 CAP 1,050 CAP 8,525 LF
Project Location AT: Gainesville Metropolitan Area
Project Length (miles) -
Project Description [Capital and Operating Grant
FDOT Finance Number 4040261
Responsible Agency Gainesville
NHS / SIS/ Non-SIS Non-SIS
LRTP Consistency VS,P-1,P-2,P-3,P-4,P-5
LRTP ID -
Target Achievement RTS-A, RTS-S
Federal Funds Yes All Phases 16,375 42,625
Type Work Section 5339 Capital 1,092 364 CAP 364 CAP 364 CAP 364 CAP 364 CAP = 2,912 FTA
Map Number - 273 91 CAP 91 CAP 91 CAP 91 CAP 91 CAP 728 LF
Project Location AT: Gainesville Metropolitan Area -
Project Length (miles) -
Project Description |Capital Assistance
FDOT Finance Number 4415201
Responsible Agency Gainesville
NHS / SIS/ Non-SIS Non-SIS
LRTP Consistency VS,P-1, P-4,P-5
LRTP ID -
Target Achievement RTS-A, RTS-S
Federal Funds No All Phases 1,365 3,640
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Regional Transit System Projects

Transportation Improvement Program Fiscal Years 2021-22 to 2025-26

Table 17 (Continued)
Transit Projects

Fiscal Year (FY)
Costs ($000) / Project Phase (see Table 2)

Prior FY FY FY FY FY
Funding 2021-22 PAY RV 2023-24 2024-25 2025-26

Future
Funding

Total

Fund
Code

Funding Table 1

Regional Transit System Capital Funding
Type Work Section 5339 Capital 10,661 CAP - - - - = 10,661 FTA
Map Number -
Project Location AT: Gainesville Metropolitan Area
Project Length (miles) -
Project Description [Bus Replacement &East Gainesville
Transfer Center Construction
$10,660,817 Grant Award
D2022-BUSC-023
FDOT Finance Number 4415202
Responsible Agency Gainesville
NHS / SIS/ Non-SIS Non-SIS
LRTP Consistency VS,P-1,P-2,P-3,P-4,P-5
LRTP ID -
Target Achievement RTS-A,RTS-S
Federal Funds Yes All Phases - 10,661
Commuter Transportation Assistance
Type Work None - - - - - - - - - -
Map Number -
Project Location -
Project Length (miles) -
Project Description -
FDOT Finance Number -
Responsible Agency -
NHS / SIS/ Non-SIS -
LRTP Consistency -
LRTP ID -
Target Achievement
Federal Funds - All Phases = 0
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Table 17 (Continued)
Transit Projects

Fiscal Year (FY)
Costs ($000) / Project Phase (see Table 2)

Total
Funding

Future
Funding

Prior FY FY FY FY FY

Phase Funding 2021-22 2022-23 AV ACEYX 2024-25 2025-26

Regional Transit System Projects

Regional Transit System Operating Funding

Type Work Section 5307 Operations 0 0 DS #
Map Number - 5,600 1,800 OPS 7,400 FTA
Project Location AT: Gainesville Metropolitan Area 5,600 1,800 OPS 7,400 LF
Operations 1,800 OPS 1,800 OPS 1,800 OPS 1,800 OPS 7,200 FTA
Project Length (miles) - 1,800 OPS 1,800 OPS 1,800 OPS 1,800 OPS 7,200 LF
Project Description [Operating Assistance - Operations,
Preventive Maintenance and
Paratransit Services
FDOT Finance Number 2155461, 2155462
Responsible Agency Gainesville
NHS / SIS/ Non-SIS Non-SIS
LRTP Consistency VS, P-1,P-4,P-5
LRTP ID -
Target Achievement RTS-A, RTS-S
Federal Funds Yes All Phases 11,200 29,200
Type Work Fixed Route System Operating Operations 9,012 2,040 OPS| 2,028 OPS| 2,252 OPS| 2,493 OPS| 2,469 OPS 20,294 DDR
Map Number - 16,473 332 OPS 415 OPS 264 OPS 99 OPS 200 OPS 17,783 DPTO
Project Location AT: Gainesville Metropolitan Area 25,467 2,372 OPS| 2,443 OPS 2,516 OPS| 2,592 OPS| 2,669 OPS 38,059 LF
Project Length (miles) -
Project Description |State Block Grant-
Operating Capital
FDOT Finance Number 4117571
Responsible Agency Gainesville
NHS / SIS/ Non-SIS Non-SIS
LRTP Consistency VS,P-1, P-4,P-5
LRTP ID -
Target Achievement RTS-A, RTS-S
Federal Funds No All Phases 50,952 76,136
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Regional Transit System Projects

Phase

Transportation Improvement Program Fiscal Years 2021-22 to 2025-26

Table 17 (Continued)
Transit Projects

Fiscal Year (FY)

Costs ($000) / Project Phase (see Table 2)

Prior (=YY (=YY (=YY (=YY FY

Funding 2021-22 2022-23 LA ACEYX 2024-25 2025-26

Regional Transit System Operating Funding

Future

Funding

Total

Funding

Type Work
Map Number
Project Location

Project Length (miles)
Project Description

FDOT Finance Number
Responsible Agency
NHS / SIS/ Non-SIS
LRTP Consistency

LRTP ID

Target Achievement

Federal Funds

Section 5310

AT: Gainesville Metropolitan Area

Regional Transit System
Small Urban Grant - Operations for
Paratransit

4425771

Gainesville
Non-SIS
VS, P-1,P-2,P-3,P-4,P-5
RTS-A
Yes

Operations

All Phases

75 25 OPS - - -
75 25 OPS

150

100
100

200

FTA
LF

Type Work
M ap Number
Project Location

Project Length (miles)
Project Description

FDOT Finance Number
Responsible Agency
NHS/SIS/Non-SIS
LRTP Consistency

LRTP ID
Target Achievement
Federal Funds

Operations

AllPhases
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Transportation Improvement Program Fiscal Years 2021-22 to 2025-26

Table 17 (Continued)
Transit Projects

Fiscal Year (FY)
Costs ($000) / Project Phase (see Table 2)

Fund
Prior FY FY FY FY FY Future Total Code
Transportation Disadvantaged Element Projects Phase Funding 2021-22 2022-23 2023-24 2024-25 2025-26 Funding Funding Table 1
MV Transportation
Type Work ITransportation Disadvantaged Grant| Operations 4,740 57 OPS - - - - - 5,366 LF
Map Number - 569 OPS TDTF
Project Location AT: Gainesville Metropolitan Area
Project Length (miles) -
Project Description |[Transportation Disadvantaged
Commission grant funding for
provision of trips
FDOT Finance Number 43202718401
Responsible Agency Alachua County
NHS / SIS/ Non-SIS -
LRTP Consistency VS, P-1, P-4
LRTP ID -
Target Achievement RTS-A
Federal Funds No All Phases 4,740 5,366
Type Work ITransportation Disadvantaged Grant| Operations 0.02 0.01 OPS - - - - - 0.0 LF #
Map Number - 1 0.08 OPS 11 TDTF #
Project Location AT: Gainesville Metropolitan Area
Project Length (miles) -
Project Description |[Transportation Disadvantaged
Commission Grant-
Voluntary Dollar
FDOT Finance Number 43202718401
Responsible Agency Alachua County
NHS / SIS/ Non-SIS -
LRTP Consistency VS, P-1, P-4
LRTP ID -
Target Achievement RTS-A
Federal Funds No All Phases 1 11
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Transportation Disadvantaged Element Projects

Transportation Improvement Program Fiscal Years 2021-22 to 2025-26

Table 17 (Continued)
Transit Projects

Fiscal Year (FY)
Costs ($000) / Project Phase (see Table 2)

Fund

Prior

FY
2021-22

FY
2022-23

FY
AV ACEYX

FY
2024-25

FY
2025-26

Future
Funding

Total
Funding

Code
Table 1

Funding

MV Transportation

Type Work

Map Number
Project Location

Project Length (miles)
Project Description

FDOT Finance Number
Responsible Agency
NHS / SIS/ Non-SIS
LRTP Consistency

LRTP ID
Target Achievement
Federal Funds

Operating/Administration
Assistance- Section 5311

AT: Gainesville Metropolitan Area

Rural Transit Funding

4272501
Alachua County
VS,P-1,P-4,P-6,P-7
RTS-A
No

Operations

All Phases

DU
LF

OPS =
OPS

3,353
3,353

OPS
OPS

469
469

425
425

OPS
OPS

446
446

405
405

OPS
OPS

411 OPS
386 OPS

1,197
1,222

2,419 6,706

Type Work

Map Number
Project Location

Project Length (miles)
Project Description

FDOT Finance Number
Responsible Agency
NHS / SIS/ Non-SIS
LRTP Consistency

LRTP ID
Target Achievement
Federal Funds

None

All Phases
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Table 17 (Continued)
Transit Projects

Fiscal Year (FY)
Costs ($000) / Project Phase (see Table 2)

Fund
Prior FY FY FY FY FY Future Total Code
Transportation Disadvantaged Element Projects Phase Funding 2021-22 2022-23 2023-24 2024-25 2025-26 Funding Funding Table 1

Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area Transportation Disadvantaged Planning
Type Work Planning Assistance Planning 169 26 PLN - - - - - 195 TDTF
Map Number -
Project Location AT: Gainesville Metropolitan Area

Project Length (miles) -
Project Description |Planning funding-
Local Coordinating Board
Assistance Grant
FDOT Finance Number 19363011401
Responsible Agency -

SIS/ Non-SIS -

LRTP Consistency VS,P-1,P-4,P-5
LRTP ID -
Federal Funds Yes All Phases 169 195
Sum
Federal Funding 17,436 6,794 6,789 6,810 6,833 44,662
State Funding 2,967 2,443 2,516 2,592 2,669 13,187
Local Funding 5,781 5,789 5,882 5,979 6,079 29,510
Total Funding 26,184 15,026 15,187 15,381 15,581 87,359

T:AMike\tip\tip2126\[TIP 21 Tablese XIsx]RTS

CAP - Capital funding for transit; CARES - Coronavirus Aid, Relief and Economic Security Act; DDR - Dedicated District Revenue; DPTO - Dedicated Public Transportation Office;

DS - State Funds Direct Through District 2; DU - Advanced from State Primary Funds To Be Reimbursed by the Federal Transit Administration; FDOT - Florida Department of
Transportation; FTA - Federal Transit Administration; ID - Identification; LF - Local Funds; LRTP- Long-Range Transportation Plan; OPS - Operations funding; PLN - Planning;

SA - Surface Transportation Block Grant - Any Area; SIS - Strategic Intermodal System; TDDR - Transportation Disadvantaged District Revenue; TDTF - Transportation Disadvantaged
Trust Fund
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Appendix A: Total Project Costs

A. Total Project Cost Process

How do I get to full project costs?

Transportation projects for Alachua County are either located within the Metropolitan Transportation
Planning Organization for the Gainesville Urbanized Area metropolitan planning area boundary or in the
non-metropolitan planning organization area. All highway projects on the Strategic Intermodal System
have a Strategic Intermodal System identifier. All projects not on the Strategic Intermodal System have a
non-Strategic Intermodal System identifier.

Full Project Costs in Metropolitan Planning Organization for the Gainesville Urbanized Area
Planning Area Boundary

Projects on the Strategic Intermodal System

The normal project production sequence is to have a Project Development and Environment phase, a
Design phase, a Right-of-Way phase and a Construction phase. Some projects may not have a Right-of-
Way phase, if additional land is not needed to complete the project. Costs listed in the Transportation
Improvement Program for projects on the Strategic Intermodal System have historical costs, five years of
the current Transportation Improvement Program, and five years beyond the current Transportation
Improvement Program, which may or may not be the total project cost. If there is no construction
phase, then the entry will probably not be reflective of the total project cost.

Costs beyond the ten-year period are listed in the Long-Range Transportation Plan Cost Feasible Plan in
Section B of this appendix.

Non-Strategic Intermodal System Projects

The normal project production sequence is to have a Project Development and Environment phase, a
Design phase, a Right-of-Way phase and a Construction phase. Some projects may not have a Right-of-
Way phase, if additional land is not needed to complete the project. Costs listed in the Transportation
Improvement Program pages for projects not on the Strategic Intermodal System have historical costs
and five years of the current Transportation Improvement Program, which may or may not be the total
project cost. If there is no Construction phase, then the entry will probably not be reflective of the total
project cost.

Costs beyond the five-year period are listed in the Long-Range Transportation Plan Cost Feasible Plan in
Section B of this appendix.

Full Projects Costs in the Non-Metropolitan Planning Organization Area
Projects on the Strategic Intermodal System

Total project costs and other project details are accessible through the Statewide Transportation
Improvement Program for highways on the Strategic Intermodal System. The projects listed in the State
Transportation Improvement Program have a Strategic Intermodal System and a County identifier to aid
in finding the total project cost. The State Transportation Improvement Program is accessible at the
following website.
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http://www.dot.state.fl.us/programdevelopmentoffice/Federal/stip.shtm

The normal project production sequence is to have a Project Development and Environment phase, a
Design phase, a Right-of-Way phase and a Construction phase. Some projects may not have a Right-of-
Way phase, if additional land is not needed to complete the project. Costs listed in the State
Transportation Improvement Program for projects on the Strategic Intermodal System have historical
costs and ten years worth of project costs, which may, or may not be, the total project cost. If there is
no Construction phase, then the entry will probably not be reflective of the total project cost. The total
project cost is reflected in the Strategic Intermodal System Plan available at the following website.

http://www.dot.state.fl.us/planning/systems/mspi/plans/

For projects such as resurfacing, safety or operational projects, and other short term projects, the State
Transportation Improvement Program reflects the total project cost available for projects on the Strategic
Intermodal System. For additional information on these projects, contact:

Stephen Browning, Strategic Intermodal System Coordinator
Planning & Environmental Management Office

1109 South Marion Avenue

Lake City, FL 32025, MS 2007

386.961.7455

Stephen.Browning@dot.state.fl.us

Non-Strategic Intermodal System Projects in Non-Metropolitan Planning Organization Areas

All costs for non-Strategic Intermodal System projects in the non-Metropolitan Planning Organization
areas will have a Non-Strategic Intermodal System identifier. Costs for these projects are available from
the Florida Department of Transportation District 2 Office. For information on these projects, contact:

Barney Bennette, Transportation Planning Manager
Florida Department of Transportation District Two
1109 South Marion Avenue

Lake City, FL 32025-5874

386.758.3707

barney.bennette@dot.state.fl.us

B. Year 2045 Cost Feasible Plan Total Cost Tables

The Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area adopted its
prioritized multimodal Year 2045 Cost Feasible Plan on August 24, 2020. The implementation and
funding sources for these projects is at the discretion of the Florida Department of Transportation. The
following information from Technical Report 7 Year 2045 Cost Feasible Plan provides project descriptions,
phasing and project total costs in year of expenditure dollars:

e Table A-1 - Year 2045 Cost Feasible Plan (Strategic Intermodal System, Transit. Bicycle and
Pedestrian and Congested Roadway Projects ); and

e Table A-2 - Year 2045 Cost Feasible Plan - Congested Roadway Projects (Project Phasing); and

e Table A-3 - Year 2045 Cost Feasible Plan - Congested Roadway Projects (by Year of
Expenditure)
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Table A-1
Year 2045 Cost Feasible Plan
(Strategic Intermodal System, Transit, Bicycle and Pedestrian and Congested Roadway Projects)

Project | Total Cost
Rank | Score Facility From To Proposed Modification Length ($in
in Milesl Millions)

Florida Transportation Plan Strategic Intermodal System Projects

- - Interstate 75 Marion Countyline Williston Road Managed Lanes z $280.3
- . Interstate 75 Williston Road NW 39th Avemue Managed Lanes - $487.1
- - Interstate 75 NW 39th Avemue U.S. Highway 441 Managed Lanes - $20.0
- B Interstate 75 At: Williston Road - Interchange Modification - $18.1
Transit Project Revenues - Federal Transit Administration Formula Grant and State Transit Block Grant
- | - | Regional Transit System | At: Systemwide | - | Transit Development Plan Implementation | - | s66.7
Bicycle and Pedestrian Projects (Ten Percent Allocation)
Bicycle and Pedestrian At: Gainesville Metropolitan Proposed Alachua Countywide Bicycle-Pedestrian Master
- - ;e W - 7 ) £ - $20.2
Project "Box Funds Area Plan Implementation
Cost Feasible P]un—li'.ligible Cungesied Corridors
1*|  21.3]JNW 83rd Street NW 23rd Avenue NW 39th Avenue Widen 1o 4 lanes/2 dedicated transil lanes 1.0 $10.6
New ion 3 ’ ’hy ;
2| 19.6]NW 23rd Avenue NW 59th Terrace NW 83rd Street S;:ﬂi"“““’c‘m“ MBS Compeis ST M SIS IIRL] $11.2
3 17.6]SW 62nd Boulevard SW 20th Avenue Clark Butler Boulevard b Kif:n "_J & 1ancq. i bekd g seith: ddicaind Fpit lines; 0.25 $17.0
median included
4 17.4]INW 98th Street Newberry Road NW 39th Avenue New construction 4 lanes/ replace a 2 lane rural section 2.0 $24.8
5 16.6]NW 8th Avenue (SR 20) NW 6th Street Main Street ‘Two Lane reduction/Complete Streets 0.4 $2.5
6*]  14.6]Ft. Clark Boulevard Newberry Road NW 23rd Avenue Widen to 4 lanes plus 2 dedicated transit lanes 1.0 $10.6

New construction 4 lanes/ replace a 2 lane rural section with
7 14.31SW 20th Avenue SW 62nd Boulevard SW 34th Street replacement of current bridge due to deficiency with bridge 1.75 $46.5
Jthat spans over SW 38th Terrace

New construction 4 lanes/ replace a 2 lane rural section,

7 9rd Av - TR7 S c ar © i ¥ 3 % g
8 14 2INW 23rd Avenue NW 83rd Street Ft. Clarke Boulevard including bridge over I-75 + Transit Pre-emption Provisions

0.4 $16.1

9| 14.2JSW 62nd Boulevard Newberry Road SW 20th Avenue l‘;:?::l‘eg’ &laiowilaationsd bt Jadas mgdan 1.50 $

5
—
;Jul

* Does not include local funding for right-of-way and dedicated transit lane construction

Appendix A - Total Project Costs




Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area

Score

Facllity

Year 2045 Cost Feasible Plan - Congested Roadway Projects

Proposed Modification

Project
Length
in
Miles

Construction
Cost

Transportation Improvement Program Fiscal Years 2021-22 to 2025-26

Table A-2

(Project Phasing)

Project
Developmen!
and
Environmeni

Cost (5-10%)

Design Cos!
(10-20%)

Construcfion
Engineering
Inspection Cosl
(15%)

Right of Way
Cost
25-100%)

Total Cos!

§ In Milllons)

Cumulaty
Cont

(% in Millions)

Noles (from Florida Department of Transpertation
Long-Ronge Estimafing or for clarficalion)

For the purpose of this cost featible plan the cost was based
on Widen 2 Lane Urban Arterial to 4 Lane Divided with 22°
Median, 4' Bke Lanes: U20, The fotal cost of construction for
- MW 83rc MW 23rd MW 39 ‘Widen to 4 lanes/2 dedicated widening and the fransit lanes Is $16.7 Milion, This cost will
1 213 Streat A A e ok 1.0 $5.497 09670 $462.988.30 §925.976.65 £1.388.96498 5231494162 $10.6 $10.6 also Inchide New Construction Bxira Cost for Addifional
Lone on Urban Arterial: U10 (fwo odditionol lanes for fransit)
+ 50% of the right of way cost. The fronsit costs have been
sat otide as a separate em.
New Construction 3 Lone Undivided Uiban Arteral
New Corstruction 3 lane ”
2 164 | W% e 1MW 83rd Street | Complete Street/replace 2 15 §7.194.31513 | §35971576 | 71943151 | $1079.147.27 $1.796,576.78 s1.2 5217 with Cenfer Lane and 4" Bike Lanes: LO2
Avenue Temace
lane rural section
Cost based on cost per mile as provided in HNTE cost
Widen fo 4 lanes, with bridge
SWé2nd SW 201h Clark Butier asfimate for readway construction plus the bridge and
1 ¥ 'f . S82.224. 9. & 222, - . P . | 8
3 74 B el il Boulsird mg}e':nms median 0.25 §7.382.224.54 5$39.111.23 §738.222.45 $1.107.333.68 §7.382.224.54 $17.0 $387 FAN IR et e
Mew construction 4 New Construction 4 Lane Urban Road with 22° Median and
4 174 | NW9Sh Newbemy | NW39th lanes/raplace a Hanerural | 20 $15.48201000 | §1.548.30100 | §1.548.301.00 | $2.322451.50 $3.870.752.50 §24.8 5635 4" Bike Lones: U05
Shreet Road Avenue siction
MW 8th Assume complefe sieefs Implementafion with porking.
Avenue NW &th Two Lane mduction/Complete Remove 2 lanes from exsting d-lane undivided arferal with
5 164 (State Rood Sreat Main Street Sheet 0.4 $1.960.660.58 $98.033.48 $196.066.96 $294.100.44 /A $2:5 $66.0 4" protected bike lanes: 19
20)
For the purpose of this cost feasible plon the costwas based
on Widen 2 Lane Urban Arterial fo 4 Lone Divided with 22°
Median, 4 Bke Lanes: U20. The fotal cost of construction for
. Ft. Clark MNewbeamy NW 23rd Widen to 4 lanes/2 dedicated widening and the transit lanes I8 516.7 Millcn, This cost wil
& 146 ol o Road iy Srewuit s 1.0 $5.497 096.70 $452.988.30 §925.976.45 £1.388.964.98 §2314941.62 $10.6 §76.6 aiso Inchude New Construction Bdra Cost for Addifional
Lane on Urban Arterial: U10 (two oddifional lanes for fransit)
+ 50% of the right of way cest. The transit costs have been
set aslde oz o separate em.
Hew construction d New Construction 4 Lane Urban Road with 22" Median and
lanesfreploce a 2-lane nural 4’ Bike Laones: UO5 + Bidge Replocement, approxmate
SW 20t SWé2nd saction with replacement of 39.000 8q 1t (500" long with 4-12° lanes, 2-4" bike lanes and a
7 143 Al Boulavard SW 34th Sfreet current bricige due to 1.75 521634467375 | §2163.467.37 $3.245:201.06 | $2.245.201.08 $16.226,005.31 465 $123 22" median (fotal of 78° widening)) ot §192/sq ff (Reinforcad
deficiency with bridge that concrete with phased construction)
spans over SW 38th Termace
New Consfrucfion 4 Lane Urbon Road with 22 Medion and
New construction 4 4 Bike Lones: UOS + Bridge Widening. approximate 21,600
W 23rd NWEId | Ft Clarke lanesjreplace a 2-ane rural " sq 1 (400 long with 2-12° lanes, 2-4” bike lanes and o 22°
8 e |t St il section, Including bridge over | 0.4 §7.29564200 | $729.564.20 $1.459,128.40 | $1.094.346.30 §5.471.731.50 516.1 S139.2 median (fotal of 54' widening)) at $180/sq 1
k75 + Transit Pre-amption
Provisions
SW e2nd Mewbeamy SW 20th Widen fo 4 lanes with BRT Cost bosed on cost per mile as provided in HNTE cost
9 142 Boylsvord Road AR kvt Triaciany ncllidnd 1.50 $13.627.169 46 5681.358.47 | $1.362.716.95 5204407542 | $13.627.169.48 5313 51705 silircte for roadvoy oarstuaction
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Table A -3
Year 2045 Cost Feasible Plan - Congested Roadway Projects
(by Year of Expenditure)

Year of -
Rank  Facility Proposed Modification e s

Expenditure  Millions

. NW 83rd NW 23rd NW 39th Widen to 4 lanes/ 2030 §12.7
Street Avenue Avenue 2 dedicated fransit lanes '
New Construction 3 lane
2 NI 26rd I\i¥ 351N VY Erd Complete Street/replace 2030 528.1
Avenue Terrace Street :
2 lane rural section
Clark Widen fo 4 lanes, with bridge
3 S odnd ¥ i Butler with Bus Rapid Transit lanes; 2030 $51.6
Boulevard | Avenue .
Boulevard | median included
New constfruction 4
4 bl Newigeny | Bi351h lanes/replace a 2-lane rural 2035 40.3
Street Road Avenue ;
section
NW 8th
Avenue NW 6th Main Two Lane
. (State Street Street reduction/Complete Streets i sl
Road 20)
Ft. Clark Newberry | NW 23rd Widen to 4 lanes/
% Boulevard | Road Avenue 2 dedicated transit lanes 2L 5585
New construction
4 lanes/replace a 2-lane
rural section with
7 S AT Y Eerd ¥ iy replacement of current 2040 $62.4
Avenue Boulevard | Street : .
bridge due to deficiency
with bridge that spans over
SW 38th Terrace
New construction
4 lanes/replace a 2-lane
8 vaeiif ;Yijfrd Et)j(:/rzre g | ral section, including 2040 $86.9
bridge over I-75 + Transit Pre-
emption Provisions
Widen to 4 lanes with Bus
g |PARAE | WSWORME | SWVEUIN | o e el 2040 $146.9
Boulevard | Road Avenue y
included

Appendix A - Total Project Costs
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Federal Obligations Reports-
Federal Fiscal Year 2020
(10/01/19 to 09/30/20)

Federal Transit Administration and
Florida Department of
Transportation (Highways)
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Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
Transportation Improvement Program Fiscal Years 2021-22 to 2025-26

TableB -1
Federal Transit Administration Federal Obligations Report- Fiscal Year 2020

FDOT
Funding Project
Source Funding Identification Project Description
Section 5305(d) $200,744 4117623 Transportation Planning
Section 5307 $3,600,000 2155461 Operating Assistance;
$8,400,000 4040261 Capital and Operating Grant
Section 5310 $25,000 4425771 Small Urban Grant - Operations for Paratransit-
Section 5311 $381,000 4272501 Rural Transit Service
Section 5339 $364,000 4415201 Rural Transit Funding - Operating/Administrative Assistance
Section 5339(c) $1.206,000 4473962 Low or No Emission Vehicle Purchases
$1,000,000 4428871
$1,000,000 4473961
FTA Subtotal $16,176,744
CARES 5307 / 5311 $12,950,000 - Coronavirus Aid, Relief, and. Economic Security Act Capital and
Operating Assistance
FHWA STBG - - -
MTPO/RTS Total $29,126,744

Source- Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area and Regional Transit System

CARES - Coronavirus Aid, Relief, and. Economic Security Act; FDOT - Florida Department of Transportation; FHWA - Federal Highway
Administration; FTA - Federal Transit Administration; MTPO - Metropolitan Transportation Planning Organization; RTS - Regional
Transit System; SA - Surface Transportation Block Grant - Any Area Funds; STBG - Surface Transportation Block Grant

Appendix B - Federal Obligations Reports



Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area

Transportation Improvement Program Fiscal Years 2021-22 to 2025-26

Table B -2

Florida Department of Transportation (Highways) Federal Obligations Report- Fiscal Year 2020

FAGE 1 FLORIDA DEPARTMENT OF TRANSFORTATION
OFFICE OF WORK PROGEMM

QAIMESVILLE MTPC ANNUAL CBLIGATIONS REPORT
mm L

HIGHWRYS

ITEM NUMBER:207818 2
DISTRICT: 02
ROADWAY TD:26080000

FIND
CODE 2020

PHASE: CONSTRUCTION / RESPONSIELE AGENCY: MANAGED BY FDOT
NHEX

FROJECT DESCRIPTION:SR20(SE HAWTHORME RD) FROCM: EAST OF US301 TO: PUTNAM C/L
COUNTY : ALACHUA
PROJECT LENGTH: 1.701MI

-29
HHEP 1,471,279
TOTAL 207818 2 1,471,250
TOTAL 207818 2 1,471,250
ITEM NUMBER:211365 & PROJECT DESCRIPTION:SW 62ND BLVD ARTERIAL CONNECTOR
DISTRICT: 02 COUNTY : ALACHUA
ROADWAY ID:26000094 PROJECT LENGTH: 1.516MI
FUND
CODE 2020
PHASE: PRELIMINARY ENGINEERING / RESPONSIBLE AGENCY: MANAGED BY CITY OF GAINESVILLE
HPFP -18,710
PHASE: PRELIMINARY ENGINEERING / RESPONSIBLE AGENCY: MANAGED BY FDOT
HEP 25,000
SR -8,997
TOTAL 211365 & -2,716
TOTAL 211365 & -2,71%

ITEM NUMBER:211345 7 FROJECT DESCRIPTION:SW 62ND BLVD FROM SR24 (ARCHER ROAD) TO SR26 (NEWBERRY ROAD)
DISTRICT: 02 COUNTY : ALACHUR
RORDWAY 1D: PROJECT LENGTH: 000

FIND
CODE 2020

PHASE: RIGHT OF WAY / RESPONSIBLE AGENCY: MANAGED BY FDOT
HPP

1,106,745
REFE ‘251,524
A 26,714
TOTAL 211385 7 881,335
TOTAL 211385 7 881,935
ITEM NUMBER: 423071 4 PROJECT DESCRIPTION:I-75(SRS3)e SR24 (ARCHER RD)
DISTRICT: 02 COUNTY : ALACHU.
ROADHAY 1D:2£260000 PROJECT LENGTH:  .386MI
FIND
CODE 2020
PHASE: CONSTRUCTION / RESPONSIELE AGENCY: MANAGED BY FDOT
7,439
sA £0.378
TOTAL 423071 4 52,939
TOTAL 423071 4 52,839

endix B - Federal Obligations

DATE RUN: 10/01/2020
TIME RUN: 09.29 25
MEROBLTP

*SIS*
TYPE OF WORK:ADD LANES & RECONSTRUCT
LANES EXIST/IMFROVED/ADCED: 2/ 2/ 2

*NON-S5I5*
TYPE OF WORK:TRAFFIC OPS IMPROVEMENT
LANES BXIST/IMPROVED/ADDED: 4/ 0/ 0

THON-SIS*
TYPE OF WORK:RIGHT OF WAY ACQUISITION
LANES EXIST/IMPROVED/ADDED: 0/ 0/ 0O

*S15+
TYPE OF WORK:INTERCHANGE - ADD LANES
LANES EXIST/IMPROVED/ADDED: £/ €/ 1




Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area

Transportation Improvement Program Fiscal Years 2021-22 to 2025-26

Table B - 2 (Continued)

Florida Department of Transportation (Highways) Federal Obligations Report- Fiscal Year 2020

FPAGE 2 FLORIDA DEPARTMENT OF TRANSPORTATION
OFFICE OF WORK PROGEAM
ANNUAL OBLIGATIONS REPORT
assacsassassass
HIGHWAYS

GAINESVILLE MTPO

"

ITEM NUMBER:423608 2 PROJECT DESCRIPTION:SR22&(SE 16TH AVE) @ MAIN 5T & SR331 (WILLISTON RD)
COUNTY :

DISTRICT: 02
ROADWAY ID:26004000 PROJECT LENGTH: .E5TMI

FIND

CODE 2020

PHASE: CONSTRUCTION / RESPONSIELE AGENCY: MAMAGED BY FDOT
-53, 857

TOTAL 423608 2 -53,857
TOTAL 423508 2 -53,857

ITEM NUMBER:42%803 1 PROJECT DESCRIPTION:I-75 (SR 93) FROM 5. OF SR 222 TO N. OF SR 25/US 441

DISTRICT: 02 COUNTY : ALACHUA
ROADWAY I[D:26260000 PROJECT LENGTH: 11.421MI
FImD
CODE 2020

PHASE: CONSTRUCTION / RESPONSIBLE AGENCY: MANAGED BY FDOT
NHFFP

-26,475

SAAN -26,475

TOTAL 428803 1 -52,550
TOTAL 428803 1 -52,950

ITEM NUMBER:428211 1
DISTRICT: 02 COUNTY : ALACHUA
ROADWAY ID: PROJECT LENGTH: - 0oo

FUND
CODE 2020

PHASE: RAILROAD AMD UTILITIES / RESPONSIBLE AGENCY: MANAGED EY FDOT
RHH

-125,699
TOTAL 429211 1 -125,699
TOTAL 425211 1 -125,69%

ITEM NUMBER: 433357 1 PROJECT DESCRIPTION:SW 170TH STREET FROM: S5 OF SW 147TH AVE TO: S5W 122TH PLACE

DISTRICT: D2 COUNTY : ALACHUA,
ROADWAY TD:26620000 PROJECT LENGTH: 1.180MI
FUND
CODE 030

PHASE: PRELIMINARY ENGIMNEERING / RESPONSIELE AGENCY: MANAGED BY FDOT
TALT

7,885
TOTRL 433357 1 7.985
TOTAL 433357 1 7,985

endix B - Federal Obligations

FROJECT DESCRIPTION: JOHNSON STREET AT T1ST AVE IN HAWTHORNE RAILROAD X-ING #€25013-E

DATE RUN: 10/01/2020
TIME RUN: 06.28.25
MBROBLTP

*NOM-515*
TYPE OF WORK: INTERSECTION IMPROVEMENT
LANES EXIST/IMPROVED/ADDED: 2/ 2/ 0

*SIst
TYPE OF WORK:RESURFACING
LANES EXIST/IMPROVED/ADDED: &/ 6/ 0O

*HON-S18*
TYPE OF WORK:RAIL SAFETY PROJECT
LANES EXIST/IMPROVED/ADDED: 0/ 0/ O

*NON-515*
TYPE OF WORK:SIDEWALK
LANES EXIST/IMPROVED/ADDED: 2/ 0/ 0




Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area

Transportation Improvement Program Fiscal Years 2021-22 to 2025-26

Table B - 2 (Continued)

Florida Department of Transportation (Highways) Federal Obligations Report- Fiscal Year 2020

PAGE 3
GAINESVILLE MTPO

ITEM NUMBER: 433357 2
DISTRICT: 02
ROADWAY ID:26620000

FIMD
CODE

PHASE: CONSTRUCTION / RESPONSIBLE AGENCY: MANAGED BY ALACHUA COUNTY BOARD OF COUNTY
TALT

PHASE: CONSTRUCTION / RESPONSIBLE AGENCY: MANAGED BY FDOT
TALT

TOTAL 433357 2
TOTAL 433357 2

FLORIDA DEPARTMENT GF TRANSPORTATION
OFFICE OF WORK PROGRAM
ANNUAL OBLIGATIONS REPCRT
HIGHWAYS

EEEaSEEEEaEESaaE

PROJECT DESCRIPTION:170TH STREET FROM: SCUTH OF SW 147TH AVE TO: SW 128TH PLACE
<

QUNTY : ALACHUA
PROJECT LENGTH: 1.180MI

2020

200,840

4,043
204,882
204,883

ITEM NUMEER: 433988 1
DISTRICT: 02
ROADWAY ID:26130000

FUND
CODE

PHASE: PRELIMINARY ENGINEERING / RESPONSIBLE AGENCY: MANAGED BY FDOT
TALN

TALT

FHASE: CONSTRUCTION / RESPONSTBLE AGENCY: MANASED BY FDOT
TALN

TOTAL 433988 1
TOTAL 433988 1

PROJECT DESCRIPTION:SR26 FROM: SANTA FE PARK TO: END EXTSTING SIDEWALK
COTTH

TY : ALACHUA
PROJECT LENGTH: . 5OOMI

2020

-478
4,302

-87,627
-92,407
-92,407

ITEM NUMBER:433989 1
DISTRICT: D2
ROADWAY ID:26500003

FIND
CODE

PHASE: PRELIMINARY ENGINEERING / RESPONSIBELE AGENCY: MANAGED BY CITY OF GAINESVILLE
TALL

PHASE: PRELIMINARY ENQINEERING / RESPONSIELE AGENCY: MANAGED BY FDOT
TALL

PHASE: CONSTRUCTION / RESPONSIBLE AGENCY: MANAGED BY CITY OF
£h

TALL
TALT

PHASE: CONSTRUCTION / RESPONSIBLE AGENCY: MANAGED BY FDOT
TALT

TOTAL 433%8% 1
TOTAL 433989 1

PROJECT DESCRIPTION:SW 27TH STREET FROM: SW WILLISTON ED TO: SW 35TH PLACE

COUNTY : ALACHUA
PROJECT LENGTH: +B98MI

2020

-8,396

41,380

GAINESVILLE
-27,804
-E3. 754
67,602

48
-158,957
-158,957

endix B - Federal Obligations

DATE RUN: 10/01/2020
TIME RUN: 09.29.25
MERCELTF

*HON-3I8*
TYPE OF WORK:SIDEWALK
LANES EXIST/IMPROVED/ACDED: 2/ 0/ O

THON-SIS
TYPE OF WORK: SIDEWALK
LANES BXIST/IMPROVED/ADDED: 2/ 0/ O

*HON-SIS*
TYPE OF WORK:BIKE PATH/TRAIL
LANES EXIST/IMPROVED/ADDED: 2/ 0/ 0




Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area

Transportation Improvement Program Fiscal Years 2021-22 to 2025-26

Table B - 2 (Continued)

Florida Department of Transportation (Highways) Federal Obligations Report- Fiscal Year 2020

PAGE 4

FLORIDA DEPARTMENT OF TRANSPORTATION DATE RUN: 10/01/2020
OFFICE OF WORK PROGRAM TIME RUN: 09.29.25
GAINESVILLE MTPO ANNUAL CBLIGATIONS REPORT MEROBLTE
sassassasasssasa
HIGHWAYS
ITEM NUMBER:433980 2 PROJECT DESCRIPTION: POE SPRINGS ROAD FROM: POE SPRINGS TO: US 27 (MAIN STREET) *NON-5I5*
DISTRICT: 02 COUNTY : ALRCHUA TYPE OF WORK:BIKE PATH/TRAIL
ROADWAY TD:26511000 PROJECT LENGTH: 3.463MI LANES BXIST/IMPROVED/ADDED: 2/ 0/ O
FIMD
CODE 2020
PHASE: PRELIMINARY ENGINEERING / RESPONSIELE AGENCY: MANAGED BY ALACHUR COUNTY BOARD OF COUNTY
TALT -13,17¢
PHASE: CONSTRUCTION / RESPONSIELE AGENCY: MANAGED BY ALACHUA COUNTY BOARD OF COUNTY
TALN 33,505
TALT 24,592
PHASE: CONSTRUCTION / RESPONSIELE AGENCY: MANAGED BY FDOT
Sh 17,000
TALN 36,646
TOTAL 433990 2 108,967
TOTAL 433%%0 2 108,887
ITEM NUMBER:434791 1 PROJECT DESCRIPTION:NW 252ND STREET & NW S5TH AVENUE RAILROAD CROSSING 625857TN *NON-515*%
DISTRICT: 02 COUNTY : ALACHUA TYPE OF WORK:RAIL SAFETY PROJECT
ROADWAY ID: PROJECT LENGTH: Lo0o LANES BXIST/IMFROVED/ADDED: 0/ 0/ 0
FUND
CODE 2020

PHASE: RAILROAD AND UTILITIES / RESPONSIBLE AGENCY: MAMAGED BY FDOT

RHH
TOTAL 434791 1
TOTAL 434751 1

3,836
-3,835
-3,836

ITEM NUMBER:43479¢ 1
DISTRICT: 02
ROADWAY 1D:

FIMD
CODE

FROJECT DESCRIPTION:NW 15T AVENUE @ NORTH
COUNTY : ALA

SEABOARD
(CHUA
PROJECT LENGTH:

DRIVE RAILROAD CROSSING 62249TK *HON-S1S*
TYPE OF WORK:RAIL SAFETY PROJECT

. 000 LANES EXIST/IMPROVED/ADDED: ©/ ©/ ©

2020

PHASE: RAILROAD AND UTILITIES / RESPONSIBLE AGENCY: MANAGED BY FDOT

RHH
TOTAL 434796 1
TOTAL 434756 1

-3,253
-3,253
-3;383

ITEM NUMBER:435559 1
DISTRICT: 02
ROADWAY ID:26000000

FIMND
CODE

PHASE: CONSTRUCTION / RESPONSIBLE AGENCY:
TALT

PHASE: CONSTRUCTION / RESPONSIELE AGENCY: MANAGED BY FDOT
TALT

TOTAL 435559 1
TOTAL 435559 1

FROJECT DESCRIPTION:NORTON ELEMENTARY TRAIL
facald

*HON-SIS*
INTY « ALACHUA

TYPE OF WORK:BIKE PATH/TRAIL
PROJECT LENGTH:

-B00MI LANES EXIST/IMPROVED/ADDED:

2/ 2/ 0

2020

MANAGED BY CITY OF GAINESVILLE

-7,548

-4,232
-11,781
=11,781

endix B - Federal Obligations




Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area

Transportation Improvement Program Fiscal Years 2021-22 to 2025-26

Table B - 2 (Continued)
Florida Department of Transportation (Highways) Federal Obligations Report- Fiscal Year 2020

PAGE 5 FLORIDA DEPARTMENT OF TRANSPORTATION DATE RUN: 10/01/2020
OFFICE OF WORK PROGRAM TIME RUN: 08.298.25
GAINESVILLE MTRO AMNUAL CBLIGATIONS REPORT MEROBLTE
smEza=sazEsma==ms
HIGHWAYS
ITEM NUMBER:436157 1 FROJECT DESCRIPTION: SR2E5(US441) FROM: MARION COUNTY LINE TO: SR331 *NON-5IS5*
DISTRICT: 02 COUNTY : ALACHUA TYPE OF WORK:RESURFACING
ROADWAY TD:26010000 PROJECT LENGTH: 11.816MI LANES BXIST/IMFROVED/ADDED: 4/ 4/ 0
FUND
COCE 2020

PHASE: PRELIMINARY ENGINEERING / RESPONSIBELE AGENCY: MANAGED BY FDOT
SR

415,454
PHASE: CONSTRUCTION / RESPONSIBLE AGENCY: MANAGED BY FDOT
SA 2,376,722
sSL 5,014,325
TOTAL 436157 1 7,808,541
TOTAL 436157 1 7,806,541
ITEM NUMBER:43617¢ 1 FROJECT DESCRIPTION:SR20 (SE HAWTHORNE RD) FROM: SRie To: EAST OF CR326B *8I5*
DISTRICT: 02 COUNTY : ALACHUR TYPE OF WORK:RESURFACING
RORDWAY ID:26080000 PROJECT LENGTH: 3.962MI LANES EXIST/IMPROVED/ADDED: 4/ 4/ 0
FUND
CODE 2020
PHASE: CONSTRUCTION / RESPONSIELE AGENCY: MANAGED BY FDOT
WNHRE 3,289,087
SN 172,625
TOTAL 436176 1 3,431,712
TOTAL 436176 1 3,431,712
ITEM NUMBER:437332 1 FROJECT DESCRIPTION:NW 15TH LANE FROM: MW 16TH TERRACE TO: US441 (NW 13TH STREET) *HON-51S*
DISTRICT: 02 COUNTY : ALACHUR TYPE OF WORK:BIKE LANE/SIDEWALEK
ROADWAY ID:26900004 PROJECT LENGTH: +24TML LANES EXIST/IMPROVED/ADDED: 2/ 2/ O
FUND
CODE 2020
PHRSE: PRELIMINARY ENGINEERING / RESPONSIELE AGENCY: MANAGED BY CITY OF GATNESVILLE
Sh -4
PHASE: CONSTRUCTION / RESPONSIELE AGENCY. MANAGED BY CITY OF GAINESVILLE
SL 32,101
TALL 374,805
PHASE: CONSTRUCTION / RESPONSIELE AGENCY: MANAGED BY FDOT
SL 1,000
TALL 11,690
TOTAL 437333 1 419,892
TOTAL 437333 1 419,892
ITEM NUMBER:437354 1 PROJECT DESCRIPTION:SR2e (NEWBERRY RD) FROM HWW 7STH ST TO MW €9TH TERRACE *$I8
DISTRICT: 02 COINTY : ALACHUR TYPE OF WORK:ADD TURN LANE(S)
ROADWAY ID:26070000 PROJECT LENGTH: .BE8AMI LANES EXIST/IMEROVED/ADDED: 3/ 3/ 1
FUND
CODE 2020
PHASE: PRELIMINARY ENGIWEERING / RESPONSIELE AGENCY: MANAGED BY FDOT
ERh 1,990

endix B - Federal Obligations



Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area

Transportation Improvement Program Fiscal Years 2021-22 to 2025-26

Table B - 2 (Continued)

Florida Department of Transportation (Hi

ghways) Federal Obligations Report- Fiscal Year 2020

PAGE & FLORIDA DEPARTMENT OF TRANSPORTATION DATE RUM: 10/01/2020
OFFICE OF WORK PROGRAM TIME RUN: 09.29.25
GAINESVILLE MTEO AMNUAL CBLIGATIONS REECRT MEROBLTE
e o e e e
HIGHWAYS
PHASE: CONSTRUCTION / RESPONSIELE AGENCY: MANAGED BY FDOT
HIP 2,880,250
TOTAL 437354 1 2,891,249
TOTAL 437354 1 2,891,245
ITEM NUMBER:43859% 1 FROJECT DESCRIPTION: INSTALL WEW CANTILEVERS FLASHING LGHTS & GATES NEWBERRY XING NOG25806Q *NON-SIS*
DISTRICT: 02 COUNTY : ALACHUA TYPE OF WORK:RAIL SAFETY PROJECT
ROADWAY 1D:26020000 PROJECT LENGTH:  .020MI LANES EXIST/IMPROVED/ADDED: 4/ 0/ O
FUND
CODE 2020
PHASE: RAILROAD AND UTILITTES / RESPONSTELE ASENCY: MANAGED BY FDOT
RHH 1,925
TOTAL 438596 1 =1,925
TOTAL 438596 1 -1,925
ITEM NUMBER: 439344 1 PROJECT DESCRIPTION:SR24(US27) SW ARCHER RD FROM: SR45(US27/US41) TO: E. OF SW 81 ST *NON-SIS*

DISTRICT: 02
ROADWAY ID:26090000

COUNTY

FUND
CODE

PHASE: CONSTRUCTICN / RESPONSTELE AGENCY: MANAGED BY FDOT
GFSN
SN

TOTAL 435344 1

TOTAL 439344 1

TYPE OF WORK:RESURFACING

 ALACHUA
PROJECT LEWGTH: &.868ML LANES EXIST/IMPROVED/ADDED: 2/ 2/ 0

2020

1,417,414

627,004
2,044,508
2,044,508

ITEM NUMBER:43948% 1 FROJECT DESCRIPTION:SR121(SW 34 S8T)
DISTRICT: 02 COUNTY
ROMDWAY ID:26250000

FIND

CODE

PHASE: PRELIMINARY ENGINEERING / RESPONSIELE AGENCY: MANAGED BY FDOT
HEF
SR

PHASE : nggTRUCTION / RESPONSIBLE AGENCY: MANAGED BY FDOT

TOTAL 439488 1
TOTAL 439488 1

ITEM NUMBER:439489 1
DISTRICT: 02
ROADWAY 1D:26050000

PROJECT DESCRIPTION:SR24 FROM: SR2&
COUNTY

FIND
CODE

PHASE: PRELIMIMARY EMNGINEERING / RESPONSIBLE AGENCY: MANAGED BY FDOT
HEF

PHRSE: CONSTRUCTICON / RESPONSIELE AGENCY: MANAGED BY FLOT
HSP

endix B - Federal Obligations

FROM: SR26A(SW 2 AVE) TO: SR2¢ (W UNIV AVE) *NON-SIS*
: ALACHUA TYPE OF WORK: TRAFFIC OPS IMPROVEMENT
PROJECT LENGTH:  .363MI LANES EXIST/IMPROVED/ADDED: 3/ 2/ 0

2020
73
12,873
2,233,076
2,245,722
2,245,722

(UNIVERSITY AVE) TO: SR222 *NON-31S*
< ALACHUA TYPE OF WORK: LIGHTTNG
PROJECT LENGTH: 2.£30MI LANES EXIST/IMPROVED/ADDED: 2/ 2/ 0

2020
13,576
10,261




Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area

Transportation Improvement Program Fiscal Years 2021-22 to 2025-26

Table B - 2 (Continued)
Florida Department of Transportation (Highways) Federal Obligations Report- Fiscal Year 2020

pAGE 7 FLORIDA DEPARTMENT OF TRANSPORTATION
OFFICE OF WORK BROGRAM
GATNESVILLE MTEO AMSUAL CBLIGATIONS REPORT
HIGHWAYS

PHRASE: GS.EI;TS AND MISCELLANEOUS / RESPONSIBLE RGENCY: MANAGED BY FDOT

3,183
TOTAL 439489 1 27,020
TOTAL 439489 1 27,020
ITEM NUMBER:439490 1 PROJECT DESCRIPTION:SR121 FROM: WW 16 AVE TO: US441
DISTRICT: 02 COUNTY : ALACHUA
ROADWAY ID:26350000 PROJECT LENGTH: 3.332MI
FIMD
CODE 2020
FHASE: PRELIMINARY EWGINEERING / RESPONSIELE AGENCY: MANAGED BY FDOT
HSP 121,438
TOTAL 435450 1 121,438
TOTAL 439490 1 121,438
ITEM NUMBER:439495 1 FROJECT DESCRIPTION:NE 18TH AVE FROM: NE 12TH ST TO: NE 15TH ST
DISTRICT:02 COUNTY : ALM
ROADWAY ID:2e000000 PROJECT LENGTH: - 280MI
FUND
CODE 2020
PHASE: PRELIMINARY ENGINEERING / RESPONSIELE AGENCY: MANAGED BY CITY OF GAINESVILLE
SR2T -9,536
PHASE: PRELIMINARY EMGINEERING / RESPONSIBLE AGENCY: MANAGED EY FDOT
Sh -3,805
PHASE: CONSTRUCTION / RESPONSIBLE AGENCY: MANAGED BY CITY OF GAINESVILLE
SRaT 171,787
PHASE: CONSTRUCTION / RESPONSIBLE AGENCY: MANAGED BY FDOT
SA 7,288
SR2T 1,431
TOTAL 435455 1 187,102
TOTAL 439495 1 157,102
ITEM NUMBER: 429498 1 PROJECT DESCRIPTION:CR228(S MAIN ST) @ SE WILLISTON RD INTERSECTION
DISTRICT: 02 COUNTY : ALACHU,
ROADWAY ID:3£020000 PROJECT LENGTH: -100MI
FUND
CODE 2020
PHASE: PRELIMINARY ENGINEERING / RESPONSIBLE AGENCY: MANAGED BY FDOT
HEP -1,718
PHASE: CONSTRUCTION / RESPONSIBLE AGENCY: MANAGED BY ALACHUA COUNTY BOARD OF COUNTY
HsP 2,000
PHASE: Cgl;'gTRUCTION / RESPONSIELE AGENCY: MANAGED BY FDOT 5666
TOTAL 439498 1 2:292
TOTAL 4354%8 1 2,282

endix B - Federal Obligations

DATE RUN: 10/01/2030
TIME EUN: 08.28.25
MEROBLTE

*NON-515*
TYPE OF WORK:TRAFFIC OPS IMPROVEMENT
LANES EXIST/IMPROVED/ADDED: 2/ 2/ 0O

*HON-S18*
TYPE OF WORK:SIDEWALK
LANES EXIST/IMEROVED/ADDED: 2/ 2/ 0

*NOM -515+
TYPE OF WORK: INTERSECTION IMPROVEMENT
LANES EXIST/IMPROVED/ADDED: 2/ 2/ 0




Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area

Transportation Improvement Program Fiscal Years 2021-22 to 2025-26

Table B - 2 (Continued)
Florida Department of Transportation (Highways) Federal Obligations Report- Fiscal Year 2020

PAGE 8
GAINESVILLE MTPO

FLORIDA DEPARTMENT OF TRANSPORTATION
OFFICE OF WORK PROGRAM
ANNUAL OBLIGATIONS REPORT

DATE RUN: 10/01/2020
TIME = 09,29.25
MEROBLTP

HIGHWAYS

=szas

ITEM NUMBER: 439499 1

PROJECT DESCRIPTION:SW 170TH ST(CR241) FROM: LEVY C/L TO: SOUTH OF ARCHER
COUNTY ¢« CHUL

s=mam

*NOH-S15*

DISTRICT: D2 IS TYPE OF WORK:WIDEN/RESURFACE EXIST LANES
ROADWAY ID:26620000 PROJECT LENGTH: 2.600MI LANES EXIST/IMPROVED/ADDED: 2/ 2/ 0
FUND
CODE 2020
PHASE: PRELIMINARY ENGINEERING / RESPONSIBLE AGENCY: MANAGED BY ALACHUA COUNTY BOARD OF COUNTY
SA 7,427
PHASE : PEEgIHIN!\RY ENGINEERING / RESPONSIBLE AGENCY: MANAGED BY FDOT 167
PHASE: CONSTRUCTION / RESPONSIBLE AGENCY: MANAGED BY ALACHUA COUNTY BOARD OF COUNTY
HEP 3,825,012
PHASE: CONSTRUCTION / RESPOMSIBLE RGENCY: MANAGED BY FDOT
HSP 58,960
TOTAL 439409 1 3,991,868
TOTAL 439499 1 3,991,866
ITEM NUMBER:435500 1 PROJECT DESCRIPTION:CR235 & NW S4TH AVE *HON-SIS*
DISTRICT: 02 COUNTY : ALACHUA TYPE OF WORK: INTERSECTION IMPROVEMENT
ROADWAY ID:26500000 PROJECT LENGTH: - 200MI LANES EXIST/IMPROVED/ADDED: 2/ 2/ 0
FUMD
CODE 2020
PHASE: PRELIMINARY ENGINEERING / RESPONSIBLE AGENCY: MANAGED BY ALACHUA COUNTY BOARD OF COUNTY
HEP -1,879
PHASE : PRELIMINARY EWGIWEERING / RESPONSIBLE AGENCY: MANAGED BY FDOT
HEP -1,330
TOTAL 439500 1 -3,209
TOTAL 439500 1 =3,208
ITEM NUMBER:432802 1 PROJECT DESCRIPTION:SR26 FROM SE 1STH STREET TO SE 25TH STREET *NON-SIS*
DISTRICT: D2 COUNTY : ALACHUA TYPE OF WORK:LIGHTING
ROADWAY ID:26130000 PROJECT LENGTH: .818MI LANES EXIST/IMPROVED/ADDED: 3/ 0/ 0
FUND
CODE 2020
PHASE: PRELIMIMARY ENGIMEERING / RESPONSIELE AGENCY: MANAGED BY FDOT
HSE 1,018
TOTAL 439802 1 1,018
TOTAL 433802 1 1,018
ITEM NUMBER:435805 1 PROJECT DESCRIPTION:SR120 FROM: US441 TO: WALDO ROAD *NON-SIS*
DISTRICT: 02 COUNTY : ALACHUA TYPE OF WORK:LIGHTING
ROADWAY ID:26003000 PROJECT LENGTH: 5.088MI LANES EXIST/IMPROVED/ADDED: 4/ 0/ 0
FUND
CODE 2020
PHASE: PRELIMINARY ENGINEERING / RESPONSIBLE AGENCY: MANAGED BY FDOT
SA 5
TOTAL 43%805 1 5
TOTAL 439805 1 7
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Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area

Transportation Improvement Program Fiscal Years 2021-22 to 2025-26

Table B - 2 (Continued)
Florida Department of Transportation (Highways) Federal Obligations Report- Fiscal Year 2020

PAGE 9 FLORIDA DEPARTMENT OF TRANSPORTATION DATE RUN: 10/01/2020

OFFICE OF WORK PROGRAM TIME RUN: 09.29.25

GAINESVILLE MTPO ANNUAL CBLIGATIONS REPORT MBROBLTP
“imm‘fé o

ITEM NUMBER:43580¢ 1
DISTRICT: 02
ROADWAY ID:26050000

FROJECT DESCRIPTION:SR24 FROM MUSEUM ROAD TO MW 29TH ROAD
COUNTY : ALACHUA
PROJECT LENGTH: 2.363MI

*HON-SI8*
TYPE OF WORK:LIGHTING
LANES EXIST/IMPROVED/ADDED: 2/ 0/ O

FUND
CODE 2020
PHASE: PRELIMINARY ENGINEERING / RESPONSIBLE AGENCY: MANAGED BY FDOT
HEP 99,415
TOTAL 439808 1 99,415
TOTAL 435806 1 99,415
ITEM NUMBER: 439808 1 FROJECT DESCRIPTION:SR26 FROM TOWER RCAD TO SE 9TH STREET *318*
DISTRICT: 02 COUNTY : ALACHUA TYPE OF WORK: LIGHTING
ROADWAY 1D:26070000 PROJECT LENGTH: 6.587MI LENES EXIST/IMPROVED/ADDED: 4/ 0/ 0
FUND
CODE 2020
EHASE: PRELIMTNARY ENGINEERING / RESEONSIBLE AGENCY: MANAGED BY FDOT
Bep 181,765
TOTAL 439808 1 181,769
TOTAL 429808 1 181,769
ITEM NUMBER:440808 1 PROJECT DESCRIPTION: INSTALLATION OF VARIOUS ITS DEVICES IN ALACHUA COUNTE *SIg
DISTRICT: 02 COUNTY : ALACHUA TYDE OF WORK: TRAFFIC SIGNAL UCDATE
ROADWAY 1D:26010000 PROJECT LENGTH: 44.977MI LANES EXIST/IMPROVED/ADDED: 4/ 0/ 0
FIMD
CODE 2020
PHASE: PRELIMINARY ENGINEERING / RESPONSIBLE AGENCY: MANAGED BY FDOT
NEP 98,136
PHASE: CONSTRUCTION / RESPONSIELE AGENCY: MANAGED BY FDOT
NFP 1,084,576
TOTAL 440898 1 2,082,712
TOTAL 440888 1 2,082,712

ITEM NUMBER: 441218 1
DISTRICT: D2
ROADWAY ID:26E06001

FImD
CODE

PHASE: PRELIMIMNARY EMNGINEERING / RESPOMSIBLE AGENCY: MANAGED BY ALACHUA COUNTY BOARD OF COUNTY
HEP

PHASE: PRELIMINARY ENGINEERING / RESPONSIBLE AGENCY: MANAGED BY FDOT
HSP

TOTAL 441218 1
TOTAL 441218 1

PROJECT DESCRIPTION:SW 20TH AVENUE FROM: SW 43RD STREET TO: SW 24TH STREET
COUNTY : ALACHUA
PROJECT LENGTH: 1.034ML

*NON-SIS*
TYPE OF WORK:SIDEWALK
LANES EXIST/IMFROVED/ADDED: 2/ 2/ 0

2020

114,539

1,392
115,931
115,931
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Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
Transportation Improvement Program Fiscal Years 2021-22 to 2025-26

Table B - 2 (Continued)
Florida Department of Transportation (Highways) Federal Obligations Report- Fiscal Year 2020

PAGE 10 FLORIDA DEPARTMENT OF TRANSPORTATION DATE RUN: 10/01/2020
OFFICE OF WORK PROGRAM TIME RUW: 09,29,25
GAINESVILLE MTPO ANNUAL OBLIGATIONS REPORT MEROBLTE
sssmsssssssmasss
HIGHWAYS

ITEM NUMBER: 441262 1 PROJECT DESCRIPTION:SR2¢ FROM: SR4E (US41) TO: CR241 SCUTH *SIg*
DISTRICT: 02 COUNTY : ALACHUA TYPE OF WORK:RESURFACING
ROADWAY ID:26070000 PROJECT LEWGTH: 4. 870MI LANES EXIST/IMPROVED/ADDED: 2/ 2/ 0
FUND
CODE 2020
PHASE: PRELIMINARY ENGIWEERING / RESPONSIBLE AGENCY: MANAGED BY FDOT
SA 26,721
PHASE: CONSTRUCTION / RESPCWSIBLE AGENCY: MANAGED BY FDOT
SA 993,004
TOTAL 441262 1 1,019,725
TOTAL 441262 1 1,018,725
ITEM NUMBER: 442338 1 PROJECT DESCRIPTION:CR237 ALACHUA RR CROSSING WO. £259440 YHON-STS*
DISTRICT: 02 COUNTY : ALACHUA TYPE OF WORK:RAIL SAFETY PROJECT
ROADWAY ID:26513000 PROJECT LENGTH: L OZOMI LANES EXIST/IMPROVED/ADDED: 2/ 0/ 0
FUND
CODE 2020
PHASE: RAILROAD AWD UTILITIES / RESPCHNSIBLE AGENCY: MANAGED BY FDOT
RHH 45, 696
TOTAL 442338 1 45,696
TOTAL 442338 1 45,696
ITEM NUMBER: 442342 1 PROJECT DESCRIPTION:SW 170TH STREET RAILROAD SIGNAL CROSSING HUMBER €£22510W *NON-SI5*
DISTRICT: 02 COUNTY : ALACHURA TYPE OF WORK:RAIL SAFETY PROJECT
ROADWAY ID:26500005 PROJECT LENGTH: + 200MT LANES EXIST/IMPROVED/ADDED: 2/ @/ O
FUND
CODE 2020
PHASE: RAILROAD AND UTILITIES / RESPCHSIBLE AGENCY: MANAGED BY FDOT
RHH -1,950
TOTAL 442343 1 -1,950
TOTAL 442343 1 -1,950
ITEM NUMBER: 442787 1 PROJECT DESCRIPTION:NW 16TH AVE AT HOGTOWN CREEK BR NO. 260098 ANON-SIS
DISTRICT: 02 COUNTY : ALACHUA TYPE OF WORK:EMERGENCY OPERATIONS
ROADWAY ID: FROJECT LENGTH: L 000 LANES EXIST/IMBROVED/ADDED: O/ O/ O
FIND
CODE 2020
PHASE: CONSTRUCTION / RESPCNSTELE AGENCY: RESPONSIBLE AGENCY NOT AVAILABLE
ER17 -15,178
TOTAL 442757 1 -15,178
TOTAL 442757 1 -15,178
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Transportation Improvement Program Fiscal Years 2021-22 to 2025-26

Table B - 2 (Continued)

Florida Department of Transportation (Highways) Federal Obligations Report- Fiscal Year 2020

FAGE 11
GAINESVILLE MTPO

ITEM NUMBER:443252 1

PROJECT DESCRIPTION:NEWBERRY LN AT CR 235

DATE RUN: 10/01/2020
TIME RUN: 09.29.25
MBROBLTP

FLORIDA DEPARTMENT OF TRANSPORTATION
OFFICE OF WORK PROGEAM
ANNUAL OBLIGATIONS REPORT
ssszsssasasssass
HIGHWAYS

*NON-SI5*

DISTRICT: 02 COUNTY : ALACHUA TYPE OF WORK:INTERSECTION IMPROVEMENT
ROADWAY 1D:26500000 PROJECT LENGTH:  .100MT LANES EXIST/IMBROVED/RDDED: 2/ 0/ 0
FUND
CODE 2020
PHASE: PRELIMINARY ENGINEERING / RESEONSIBLE AGENCY: MANAGED BY ALACHUA COUNTY BOARD OF COUNTY
12 37,441
TOTARL 443252 1 37,441
TOTAL 443252 1 37,441
ITEM NUMBER:443489 1 FROJECT DESCRIPTION:I-75 (SR93) THROUGH PAYNES PRAIRIE *SIS*
DISTRICT: D2 COUNTY : ALACHUA TYPE OF WORK:GUARDRAIL
ROADWAY 1D:26260000 PROJECT LENGTH: 2.356MI LANES EXIST/IMPROVED/RDDED: 3/ 3/ 0
FUND
CODE 2020
PHASE: PRELIMINARY ENGINEERING / RESPONSIBLE AGENCY: MANAGED BY FDOT
sA -4,022
PHASE: CONSTRUCTION / RESPONSIBLE RGENCY: MANASED BY FDOT
HsP 1,088, 401
TOTAL 443489 1 1,084,369
TOTAL 443489 1 1,084,369
ITEM NUMBER: 445061 1 PROJECT DESCRIPTION:CITY OF GAINESVILLE/UF ARTERIAL CORRIDOR *NON-SIS*
DISTRICT: D2 COUNTY : ALACHUA TYPE OF WORK:TRAFFIC CONTROL DEVICES/SYSTEM
ROADWAY 1D:2£000000 BROJECT LENGTH:  .425MI LANES EXIST/IMEROVED/ADDED: 2/ 0/ 0
FUND
CODE 2020
PHASE: CONSTRUCTION / RESPONSIBLE RGENCY: MANASED BY FDOT
=) 4,000
TOTAL 445081 1 4,000
TOTAL 445061 1 4,000

ITEM NUMBER: 445332 1
DISTRICT: 02
ROADWAY ID:26000004

FUND
CODE

FHASE: RAILROAD AND UTILITIES / RESPONSIELE AGENCY: MANAGED BY FDAOT
RHH

TOTAL 445332 1
TOTAL 445332 1

PROJECT DESCRIPTION:SIGNAL SAFETY UPQRADE AT CROSSING #622501X ON SW 30TH AVENUE

*NON-SIS*
TYPE OF WORK:RAIL SAFETY PROJECT
LANES EXIST/IMPROVED/ADDED: 2/ 2/ 0

COUNTY : ALACHUA

PROJECT LENGTH: +200MI

2020

-685
=685
-85
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Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
Transportation Improvement Program Fiscal Years 2021-22 to 2025-26

Table B - 2 (Continued)
Florida Department of Transportation (Highways) Federal Obligations Report- Fiscal Year 2020

PAGE 1z FLORIDA DEPARTMENT OF TRANSPORTATION DATE RUN: 10/01/2020
OFFICE OF WORK PROGRAM TIME RUN: 09.29.25
GATNESVILLE MTRO ANNUAL CBLIGATIONS REPORT MEROQOELTP
HIGHWAYS
mssssssssssssess
ITEM NUMBER:445422 1 FROJECT DESCRIPTION:SIGNAL SAFETY UPGRADE AT CROSSING A627836E ON SW 15TH AVENUE *HON-SIS*
DISTRICT: 02 COUNTY : ALACHUR TYPE OF WORK:RAIL SAFETY PROJECT
ROADWAY ID: PROJECT LENGTH: .ooo LANES EXIST/IMPROVED/ADDED: O/ 0/ O
FUND
CCDE 2020

PHASE: RAILROAD AND UTILITIES / RESPONSIBLE AGENCY: MANAGED BY FDOT
RHH

-10&
TOTAL 445422 1 -108
TOTAL 445422 1 -108
TOTAL DIST: 02 30,020,863
TOTAL HIGHWAYS 30,020,863
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Transportation Improvement Program Fiscal Years 2021-22 to 2025-26

Table B - 2 (Continued)
Florida Department of Transportation (Highways) Federal Obligations Report- Fiscal Year 2020

PAGE 13 FLORIDA DEPARTMENT OF TRANSPORTATION DATE RUN: 10/01/2020
OFFICE OF WORK PROGRAM TIME RUN: 09.25.25
GAINESVILLE MTPO ANNUAL CBLIGATIONS REPORT MEROELTE
sssssssssssssses
RES & TEST
ITEM NUMBER:447351 1 FROJECT DESCRIPTION:DEMONSTRATION PROJECT- APEMD TESTING FHON-5I8*
DISTRICT:02 COUNTY « ALACHUR TYPE OF WORK:RESEARCH
ROMDMAY 1D PROJECT LENGTH: . 000 LANES EXIST/IMPROVED/ADDED: 0/ 0/ O
FOND
CODE 2020
PHASE: GRANTS AND MISCELLANEOUS / RESPONSIELE AGENCY: MANAGED BY FDOT
TSM 100,000
TOTAL 447391 1 100,000
TOTAL 447351 1 100,000
TQTAL DIST: 02 100,000
TOTAL RES & TEST 100,000
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Transportation Improvement Program Fiscal Years 2021-22 to 2025-26

Table B - 2 (Continued)
Florida Department of Transportation (Highways) Federal Obligations Report- Fiscal Year 2020

PAGE 14 FLORIDA DEPARTMENT OF TRANSPORTATION DATE RUN: 10/01/2020
OFFICE OF WORK PROGRAM TIME RUW: 09.29.25
GAINESVILLE MTPO ANNUAL OBLIGATIONS REPORT MERCELTP
PLANNING
sssasssssssEssas
ITEM NUMBER:439318 2 PROJECT DESCRIPTION: GAINESVILLE MPO FY 2018/2019-2019/2020 UPWP PHCH-STSY
DISTRICT: 02 COUNTY : ALACHURA TYPE OF WORK: TRANSPORTATICN PLANNING
ROADWAY ID: PROJECT LENGTH: L 000 LANEE EXIST/IMPROVED/ADDED: O/ O/ O
FUND
CODE 2020
PHASE: PRELIMINARY ENGINEERING / RESPONSIBLE AGENCY: MANAGED BY METRO TRANSPORTATIN PLNG ORG
PL 325,983
TOTAL 433318 2 325,983
TOTAL 439318 2 325,983
ITEM NUMBER:439318 3 FROJECT DESCRIPTION: GAINESVILLE MPO FY 2020/2021-2021/2022 UPWP PHOH-STS
DISTRICT: 02 COUNTY : ALACHUA TYPE OF WORK: TRANSEORTATION PLAMNING
ROADWAY ID: PROJECT LENGTH: .00 LANES EXIST/IMPROVED/ADDED: 0/ O/ O
FUND
CODE 2020
PHASE: PEELIMINARY ENGINEERING / RESPONSIBLE AGENCY: MANAGED BY METRO TRANSPORTATIN PLNG ORG i
120,961
TOTAL 439318 3 120,961
TOTAL 439318 3 120,961
TOTAL DIST: 02 445,944
TOTAL PLANNING 446,944
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Table B - 2 (Continued)
Florida Department of Transportation (Highways) Federal Obligations Report- Fiscal Year 2020

PAGE 15 FLORIDA DEPARTMENT OF TRANSPORTATION DATE RUN: 10/01/2020
COFFICE OF WORE PROGRAM TIME RUN: 09.29.25
GAINESVILLE MTPO ANNUAL CBELIGATIONS REPORT MEROBLTP

ITEM NUMBER:442149 1 FROJECT DESCRIPTION:HURRICANE IRMA (26) ALACHUA DISASTER RECOVERY *HCN-8IS*
DISTRICT: 02 COUNTY : ALACHUR TYPE OF WORK:EMERGENCY OPERATIONS
ROBDWAY ID: PROJECT LENGTH: .000 LANES EXIST/IMPROVED/ADDED: 0/ 0/ O
FUND
CODE 2020

PHASE: GRANTS AND MISCELLANECUS / RESPONSIELE AGENCY: MANAGED BY FDOT
ER17

8,806
TOTAL 442148 1 #, 806
TOTAL 442149 1 8,808
TOTAL DIST: 02 8,806
TOTAL MISCELLANEODS 8,808
GRAND TOTAL 30,576,613
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Transportation Improvement Program Fiscal Years 2021-22 to 2025-26

Appendix C: Federally-Funded Projects for
Fiscal Years 2021-22 to 2024-25

TableC -1

Transportation Improvement Program Funding Summary Table

for Federally-Funded Projects

[Four-Year Summary of Funding Sources in Year of Expenditure Dollars]

Financial Summary of
Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
Priorities by Major Funding Categories

Fiscal Year
Costs ($000)

Funding Cagetory*1
(Funding Code)

2021-22

2022-23

Air Quality Mitigation

2023-24

2024-25

Totals

CMAQ (CM) I 50| $0] $0| $0| $0
Aviation
Federal Aviation Admiminstration (FAA) | $4,362] $6,397] $3,500] $0] _ $14,259
Roadway Facilities
Bridge Replacement (BRT, BRTZ, MBPD) $0 $0 $0 $0 $0
Equity Bonus (EB) $0 $0 $0 $0 $0
Federal Highway Administration Other (ACER, ACFP, FEMA, TSM, ARPA) $2,796 $0 $0 $0 $2,796
High Priority Project (HPP, REPE) $0 $0 $0 $0 $0
Interstate Maintenance (ACIM, IM) $0 $0 $0 $0 $0
Interstate Development (IRD) $0 $0 $0 $0 $0
National Highway System (ACNP, NH, NHPP, NHRE) $6,246 $5,513 $15,426 $0| 27,185
STBG High Priority Project (S147,HPP) $0 $0 $0 $0 $0
STBG Alternatives (ACTA, ACTL, SE, TALL, TALT) $677 $0 $0 $0 $677
STBG Regular (ACSA, BA, MA, SA, SAAN, XA) $3,528 $562 $2,395 $754 $7,239
STBG Safety Related (ACSS, HSP, SH, SP, SR, SS, HSID) $3,830 $294 $0 $0 $4,795
STBG Under 200,000 (ACST, BL, FSSL, GFSL, ML, PL, SL, XL, SN) $9,330 $482 $4,846 $482|  $14,469
STBG Over 200,000 [BU, MU, SU, XU] $0 $0 $0 $0 $0
Transit

FTA[5305(d) (DU), 5307, 5310, 5311(DUV), 5339] $17,647 $7,011 $7,013 $7,040]  $38,711

Totals $48,416 $20,259 $33,180 $8,276| $110,131

See Table 3 for project funding acronyms.
*1 Includes Advance Construction (AC) project funding

T:\Mike\tip\tip2126\[TIP 21 Tablese.xlsx]FedNH
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Transportation Improvement Program Fiscal Years 2021-22 to 2025-26

Table C - 1 (Continued)
Transportation Improvement Program Funding Summary Table
for Federally-Funded Projects
[Four-Year Summary of Funding Sources in Year of Expenditure Dollars]

ACER - Advanced Construction Emergency Relief;

ACFP / ACFP-AC - Advanced Construction Freight Program;

ACNP - Advanced Construction National Highway System Program;

ACSA - Advance Construction Surface Transportation Block Grant, Any Area;

ACSS - Advanced Construction Surface Transportation Block Grant - Safety Related;

ACTA - Advance Construction Transportation Alternative;

ARPA - American Rescue Plan Act

BA - Donor Bonus, any area;

BL - Donor Bonus, areas with population less than or equal to 200,000;

BU - Donor Bonus, areas with population greater than 200,000;

CM - Congestion Management;

CMAQ - Congestion Mitigation Air Quality

FAA - Federal Aviation Authority;

BRT - Federal Bridge Replacement - On System;

BRTZ - Federal Bridge Replacement - Off System;

DU - Advanced from State Primary Funds to be reimbursed by the Federal Transit Administration;
EB - Equity Bonus;

FAA - Federal Aviation Administration

FEMA - Federal Emergency Management Agency

FSSE - Federal Stimulus - American Recovery and Reinvestment Act of 2009 Enhancement;
FSSL - Federal Stimulus - American Recovery and Reinvestment Act of 2009 areas with population less than or equal to 200,000;
FTA - Federal Transit Administration;

HPP - High Priority Project (Federal earmark funding);

HSP - Highway Safety Program;

HSID - Highway Safety Program;

IM - Interstate Maintenance;

IRD - Interstate Development; IVH - Intelligent Vehicle Highway;

MA - Minimum Allocation, Any Area;

MGBP - Minimum guarantee - Bridge Supplement;

ML - Minimum Allocation, areas with population less than or equal to 200,000;

MU - Minimum Allocation, areas with population greater than 200,000;

NH - National Highway;

NHRE - National Highway Performance Program- Resurfacing;

PL - Metropolitan Planning;

REPE - Repurposed Federal Earmark Funds

S117 - Section 117 - Federal Earmark Project;

SA - Surface Transportation Block Grant - Any Area;

SAAN - Surface Transportation Block Grant - Any Area Not On National Highway System
SE - Surface Transportation Block Grant - Enhancement;

SH - Surface Transportation Block Grant - Hazard Elimination;

SL - Surface Transportation Block Grant - Areas with population less than or equal to 200,000;
SN - Surface Transportation Block Grant - Areas with population less than or equal to 200,000- Mandatory Non-Urban;
SP - Surface Transportation Block Grant - Safety Related;

SR - Surface Transportation Block Grant - Safety Related;

SR2S - Safe Routes to School; SR2T - Safe Routes to School Transfer;

SR2T - Safe Routes to School;

SS - Surface Transportation Block Grant - Safety Related;

SU - Surface Transportation Block Grant - Areas with population greater than 200,000;
TALL - Transportation Alternative;

TALT - Transportation Alternative- Population

TSM - Transportation Systems Management

XA - Surface Transportation Block Grant - Regular;

XL - Surface Transportation Block Grant - Areas with population less than or equal to 200,000; and
XU - Surface Transportation Block Grant - Areas with population greater than 200,000
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Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
Transportation Improvement Program Fiscal Years 2021-22 to 2025-26

Table C -2
Aviation Projects
Federally-Funded Fiscal Years 2021-22 to 2024-25

Fiscal Year (FY)

Federal Aviation Administration Prjoects Costs ($000
Project Description Type FY FY FY FY
(Finance Number) Work 2021-22 2022-23 2023-24 2024-25
Aviation Preservation Airport Taxiway A Pavement 3,462 - - -
Project Rehabilitation -
4400651 Phase II PFL0O009324
Aviation Safety Acquire Index B Fire Fighting 900 - - -
Project Vehicle PFL009102
4331201
Aviation Preservation Airport Taxiway C 5,497 - -
Project Rehabilitation - Lighting and
4438021 Signage
Aviation Preservation General Aviation Apron 900 3,500 -
Project Strengthening
4444081
Total 4,362 6,397 3,500 (0]
T:\Mike\tip\tip2126\[TIP 21 Tablesa.xlsx]Rsf
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Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
Transportation Improvement Program Fiscal Years 2021-22 to 2025-26

Table C - 3
Equity Bonus Projects
Federally-Funded Fiscal Years 2021-22 to 2024-25

Fiscal Year (FY)
Equity Bonus Projects Costs ($000

Project Description Type FY FY FY FY

(Finance Number) Work 2021-22 2022-23 2023-24 2024-25

Total 0 0 0 0
T:AMikeltip\tip2126\[TIP 21 Tablesa.xlsx]FedIM
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Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
Transportation Improvement Program Fiscal Years 2021-22 to 2025-26

Table C -4
Federal Highway Other Projects
Federally-Funded Fiscal Years 2021-22 to 2024-25

Fiscal Year (FY)

Federal Highway Other Projects Costs ($000)

Project Description Type FY FY FY FY
(Finance Number) Work 2021-22 2022-23 2023-24 2024-25
Gainesville / FDOT / UF Traffic Control Devices / System 800 - - -

Arterial Corridor 95
4450611
Gainesville / FDOT / UF Traffic Control Devices / System 100 - - -
Arterial Corridor
4450612
FDOT Upgrade Streetlighting 1,801 - - -
Streetlighting
4398081
Total 2,796 0 0 0

T:\Mike\tip\tip2126\[TIP 21 Tablesc xIsx]Cst
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Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
Transportation Improvement Program Fiscal Years 2021-22 to 2025-26

TableC-5
High Priority Projects
Federally-Funded Fiscal Years 2021-22 to 2024-25

Fiscal Year (FY)

High Priority Projects Costs ($000)
Project Description Type FY FY FY FY
(Finance Number) Work 2021-22 2022-23 2023-24 2024-25
Airport
Roadway
Transit
Total 0 - - -

T\Mike\tip\tip2126\[TIP 21 Tablesaxisx]FedIM
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Transportation Improvement Program Fiscal Years 2021-22 to 2025-26

Table C -6
Interstate Maintenance Projects
Federally-Funded Fiscal Years 2021-22 to 2024-25

Fscal Year (FY)

Costs ($000)

FY FY FY
2021-22 2022-23 2023-24

Interstate / Interchange Projects

Type
Work

Project Description
(Finance Number)

FY
2024-25

Total 0

0

0

T:AMike\tip\tip2126\[TIP 21 Tablesa.xlsx]FedIM
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Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area

Federally-Funded Fiscal Years 2021-22 to 2024-25

National Highway System Projects

Project Description

(Finance Number)
Interstate 75 Interchange
AT: Williston Road (SR 331)
4230713

Transportation Improvement Program Fiscal Years 2021-22 to 2025-26

TableC -7

National Highway Projects

Add Lanes

FY

6,246

Fiscal Year (FY)
Costs ($000)

FY

2,000

EY
2021-22 2022-23 2023-24 2024-25

US 441
Williston Road to Archer Road
4470331

Resurfacing

3,513

NW 39 Avenue
NW 92 Court to NW 95 Boulevard
4470321

Resurfacing

4,531

Waldo Road
State Road 222 to State Road 200
4358891

Resurfacing

10,895

Total

6,246

5,513

15,426

0]

T:AMike\tip\tip2126\[TIP 21 Tablese xisx]FedNH

CR - County Road; N - North; NW - Northwest; S - South; SE - Southeast; SR - State Road
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Transportation Improvement Program Fiscal Years 2021-22 to 2025-26

Table C - 8
Surface Transportation Block Grant Projects
Federally-Funded Fiscal Years 2021-22 to 2024-25

Surface Transportation Block Grant Projects Costs ($000
Project Description Type FY FY FY FY
(Finance Number) Work 2021-22 2022-23 2023-24 2024-25
Surface Transportation Block Grant Alternative (SE, ACSE, ACTA, ACTL,TALL, TALT)
Americans with Disibilities Act- Install Sidewalk Modifications 122 - - -
Compliant Sidewalk Modifications 555
4391771
Surface Transportation Block Grant Regular (ACSA, BA, MA, SA, XA, SN)
Gainesville / FDOT / UF Traffic Control Devices / System 1 - - -
Arterial Corridor 2
4450611
NE 53 Avenue Add Turnlanes 11 - - -
At Animal Services Entrance
4394981
Newberry Road Resurfacing 6 - - -
NW 43 Street to NW 24 Boulevard
2076683
NW 39 Avenue Resurfacing 158 - 149 -
Interstate 75 to NW 43 Street 126
4470321
NW 39 Avenue Resurfacing 23 - - -
NW 43 Street to NW 24 Boulevard
4470321
SW 62 Connector New Road Construction 560 - - -
Archer Road to SW 20 Avenue
2113657
US 441 Resurfacing - 468 - -
Williston Road to Archer Road
4470331
US 441 Traffic Signal Update - 94 214 165
AT: NW 23 Avenue 589
4358891
Waldo Road Resurfacing 16 - - -
State Road 26 to State Road 222
4394892
Waldo Road Resurfacing 1,811 - 1,334 -
State Road 222 to State Road 200
4358891
Williston Road Resurfacing 814 - 698 -
US 441 to State Road 26 951
4479621
Surface Transportation Block Grant Safety-Related (ACSS, HSP, RHP, SH, HSID)
NE 39 Avenue [SR 222] Install Pedestrian Crossing 521 - - -
AT: NE 28 Drive 10
2076117 65
NE 53 Avenue Add Turnlanes 638 - - -
At Animal Services Entrance
4394981
NW 39 Avenue (CR 222) Intersection Modification 123 - 671 -
AT: NW 97 Boulevard
4474751
W University Avenue (SR 26) Install 2 Raised Midblock 1,421 - - -
Gale Lemerand Drive to NW 14 Street | Pedestrian Crossings
2076582
W University Avenue (SR 26) Traffic Signals 1,052 - - -
AT: NW 16 Street; NW 19 Street
4208302
Archer Road (SR 24) Traffic Signal Update - 183 - -
AT: SW 16 Avenue (SR 226)
4343964
Archer Road (SR 24) Traffic Signal Update - 25 - -
AT: SW 34 Street (SR 121)
4998441
Interstate 75 Northbound Ramp | Intersection Modification - 86 - -
AT: NW 39 Avenue (SR 222)
2129346
Surface Transportation Block Grant Under 200,000 (BL, GFSL, ML, PL, SL, XL)
Unified Planning Work Program Transportation Planning 484 482 482 482
Fiscal Years 2018-19 - 2019-20
4221863, 4221864, 4221865
SW 62 Connector New Road Construction 8,846 - - -
Archer Road to SW 20 Avenue
2113657
Williston Road Resurfacing - - 2,742 -
US 441 to State Road 26
4479621
Total 17,365 1,338 7,241 1,236

TAM ike\tip\tip2126\[TIP 21 Tablesexisx]FedRTS
NE= Northeast, N\W= Northwest, SE= Southeast, SR= State Road, UF= University of Florida
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TableC -9

Transit- Federal Transit Administration Projects

Federally-Funded Fiscal Years 2021-22 to 2024-25

Regional Transit System Projects

Fiscal Year (FY)
Costs ($000)

Project Description Type FY FY FY FY
(Fnance Number) Work 2021-22 2022-23 2023-24 2024-25
Regional Transit System Capital Funding
Fixed Route System Capital |Capital and Operating Grant 4,200 4,200 4,200 4,200
Section 5307
4040261
Regional Transit System Operating Funding
Fixed Route System Operating |Operating Assistance- Operations, Preventive 1,800 1,800 1,800 1,800
Section 5307 Maintenance and Paratransit Services
2155461
Fixed Route System Capital |Rural Transit Funding - 25
Section 5310 Operating/Administration Assistance
4425771
Fixed Route System Capital |Rural Transit Funding 364 364 364 364
Section 5339 Operating/Administration Assistance
4415201
Fixed Route System Capital |Bus Replacement & East Gainesville Transfer Center 10,661 -
Section 5339 Construction Grant Award D2022-BUSC-023
4415202
Federal Transit Administration Planning Assistance Grant Funding
Fixed Route System Operating |Operating Assistance- Planning 211 217 224 230
Section 5305(d)
4117623
Transportation Disadvantaged Operating Assistance Funding
Transportation Disadvantaged |Rural Transit Funding 411 405 425 446
Section 5311
4272501
Total 17,647 7,011 7,013 7,040

T:AMike\tip\tip2126\[TIP21 Tablese Xisx]FedRTS
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Appendix D: Alachua County Projects-
For Information Only
(Local Funds Only)

Illustration D-1 and Table D-1 include the locally-funded projects for information only. This project was
provided by Alachua County Growth Management Department. This project does not include funding
from the Federal Highway Administration, Federal Transit Administration and Florida Department of
Transportation.
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IHlustration D - 1
Alachua County Local-Funded Projects
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Alachua County Road Construction Projects

Transportation Improvement Program Fiscal Years 2021-22 to 2025-26

TableD -1

Alachua County Local-Funded Projects

Phase

Prior FY
Funding 2021-22

FY
2022-23
Roadway Projects - Construction

Fiscal Year (FY)
Costs ($000) / Project Phase (see Table 2)

FY FY FY
2023-24 2024-25 2025-26

Future Total

Funding

Fund
Code

Funding Table 1

Type Work Construction Right-of-Way 200 ROW - - - - - 200 LF
Map Number A-1
Project Location NW 122 Street Construction 2,500 CST 2,500 LF
FM: Newberry Road (State Road 26)
TO: NW 13 Avenue
Project Length (miles) 10
Project Description |[New 2-Lane Minor Collector with
Bicycle Lanes and Multi-Use Path;
Intersection Modification
FDOT Finance Number -
Responsible Agency Alachua County
NHS / SIS/ Non-SIS Non-SIS
LRTP Consistency VS,P-1,P-4,P-6,P-7
LRTP ID -
Target Achievement -
Federal Funds No All Phases - 2,700
Type Work - - - - - - - ° 0 -
Map Number -
Project Location -
Project Length (miles) -
Project Description -
FDOT Finance Number -
Responsible Agency -
NHS / SIS/ Non-SIS -
LRTP Consistency -
LRTP ID -
Target Achievement -
Federal Funds - All Phases = 0
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Appendix E: City of Gainesville Projects-
For Information Only
(Local Funds Only)

Illustration E-1 and Table E-1 include the locally-funded projects for information only. These projects
were provided by City of Gainesville Public Works Department. These projects do not include funding
from the Federal Highway Administration, Federal Transit Administration and Florida Department of
Transportation.
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Illustration E - 1
City of Gainesville Local-Funded Projects
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Gainesville Roadway Projects

TableE -1

Transportation Improvement Program Fiscal Years 2021-22 to 2025-26

City of Gainesville Local-Funded Projects

Phase

Prior
Funding

FY

2021-22

Fiscal Year (FY)
Costs ($000) / Project Phase (see Table 2)

FY FY FY (=Y
2022-23 2023-24 2024-25 2025-26

Roadway Projects - Construction

Future
Funding

Total

Fund
Code

Funding Table 1

Type Work Reconstruction Construction| 2,331 |[Project- - - - - - 2,331 LF
Map Number Cc-1 Underway
Project Location NE 8th Avenue
FM: Waldo Road
TO: Horizon Center
Project Length (miles) -
Project Description [Reconstruction
Responsible Agency Gainesville
SIS/ Non-SIS Non-SIS
LRTP Consistency VS,P-1,P-4,P-6,P-7
LRTP ID - All Phases 2,331 2,331
Type Work - - & - - - - - = = -
Map Number -
Project Location -
Project Length (miles) -
Project Description -
Responsible Agency -
SIS/ Non-SIS -
LRTP Consistency -
LRTP ID - All Phases - 0
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Table E-1
City of Gainesville Local-Funded Projects (Continued)

Fiscal Year (FY)
Costs ($000) / Project Phase (see Table 2)

Fund
Prior FY FY FY FY FY Future Total Code
Gainesville Resurfacing / Repaving Projects Funding 2021-22 2022-23 2023-24 2024-25 2025-26 Funding Funding Table 1

Roadway Projects - Resurfacing
Type Work Resurfacing Construction 511 Project - - - - = 511 LF
Map Number Cc-2 Underway
Project Location NW 16 Terrace
FM: NW 16 Avenue 0
TO: NW 23 Avenue
Project Length (miles) 2
Project Description |Resurfacing 0
[no change to existing
bike/pedestrian facilities] 0
FDOT Finance Number -
Responsible Agency Gainesville
NHS / SIS/ Non-SIS Non-SIS
LRTP Consistency -
LRTP ID -
Target Achievement -
Federal Funds No All Phases 511
Type Work - - - - - - - - 0 -
Map Number -
Project Location -
0
0
Project Length (miles) -
Project Description -
FDOT Finance Number -
Responsible Agency -
NHS / SIS/ Non-SIS -
LRTP Consistency -
LRTP ID -
Target Achievement
Federal Funds - All Phases - 0
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Appendix F: University of Florida Projects-
For Information Only
(Local Funds Only)

Illustration F-1 and Table F-1 include the Public Education Capital Outlay and locally-funded projects for
information only. These projects were provided by the University of Florida Planning, Design and
Construction Division. These projects do not include funding from the Federal Highway Administration,
Federal Transit Administration and Florida Department of Transportation.
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lHlustration F - 1
University of Florida Local-Funded Projects
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TableF-1
University of Florida Local-Funded Projects

Fiscal Year (FY)
Costs ($000) / Project Phase (see Table 2)

Fund
Prior FY FY FY FY FY Future Total Code
University of Florida Intersection Projects Funding 2021-22 2022-23 2023-24 2024-25 2025-26 Funding Funding Table 1

Intersection Projects - Roundabout / Traffic Signal Update / Turnlanes

Type Work Intersection Modifications Preliminary - - - - -
Map Number - Engineering
Project Location Southwest Sector
AT: Various Locations Design 200 200 LF
Project Length (miles) - Construction| 7,800 ([Project 7,800 LF
Project Description |[Construct Turnlanes and Underway

Roundabouts

FDOT Finance Number -

Responsible Agency University of Florida
NHS / SIS/ Non-SIS Non-SIS
LRTP Consistency VS, P-1, P-4
LRTP ID -
Federal Funds - All Phases 8000 8,000
Type Work Turnlanes Preliminary Included - - - N N 0 LE
Map Number F-1 Engineering Above
Project Location Hull Road 0
AT: SW 34 Street Design
AT: Museum Drive
AT:IFAS Research Drive Construction
Project Length (miles) 0.1

Project Description [Install Turnlanes

FDOT Finance Number -

Responsible Agency University of Florida
NHS / SIS/ Non-SIS Non-SIS
LRTP Consistency VS, P-1, P-4
LRTP ID ‘-
Federal Funds - All Phases - 0
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Table F-1
University of Florida Local-Funded Projects (Continued)

Fiscal Year (FY)
Costs ($000) / Project Phase (see Table 2)

University of Florida Intersection Projects

Intersection Projects - Roundabout / Traffic Signal Update / Turnlanes

Prior
Funding

FY
2021-22

FY
2022-23

FY
2023-24

FY
2024-25

FY
2025-26

Future
Funding

Fund
Total Code
Funding Table 1

Type Work Roundabout Preliminary Included - - - - B 0 LF
Map Number F-2 Engineering Above
Project Location Museum Drive 0
AT: Radio Road Design
AT: Museum Drive
AT:IFAS Research Drive Construction
Project Length (miles) 0.1
Project Description [Construct Roundabout
FDOT Finance Number -
Responsible Agency University of Florida
NHS / SIS/ Non-SIS Non-SIS
LRTP Consistency VS, P-1, P-4
LRTP ID -
Federal Funds - All Phases = 0
Type Work - Preliminary - - - - B = 0 R
Map Number - Engineering
Project Location - 0
Design
Project Length (miles) - Construction
Project Description -
FDOT Finance Number -
Responsible Agency -
NHS/ SIS/ Non-SIS -
LRTP Consistency -
LRTP ID -
Federal Funds - AllPhases o 0
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Transportation Improvement Program Fiscal Years 2021-22 to 2025-26

University of Florida Local-Funded Projects (Continued)

University of Florida Roadway Projects

Phase

Prior
Funding

FY
2021-22

Roadway Projects - Construction

FY
2022-23

Fiscal Year (FY)
Costs ($000) / Project Phase (see Table 2)

FY
2023-24

FY
2024-25

FY
2025-26

Future
Funding

Fund
Total Code
Funding Table 1

Type Work Reconstruction Preliminary Included - - - - - - LF
Map Number F-3 Engineering Above
Project Location Hull Road
FM: SW 34 Street Design
TO: Museum Drive
Project Length (miles) - Construction Completed
Project Description |Median Modifications and
Enhanced Crosswalks
Responsible Agency Gainesville
SIS/ Non-SIS Non-SIS
LRTP Consistency VS,P-1,P-4,P-6,P-7
LRTP ID - All Phases o 0
Type Work Construction Preliminary Included - - - - - _ LE
Map Number F-4 Engineering Above
Project Location IFAS Research Drive/ SW 23 Terrace
FM: Archer Road Design
TO: Hull Road
Project Length (miles) - Construction Project
Project Description |[Extension of Roadway Underway
Responsible Agency Gainesville
SIS/ Non-SIS Non-SIS
LRTP Consistency VS,P-1, P-4, P-6,P-7
LRTP ID - All Phases - 0
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TableF-1

University of Florida Local-Funded Projects (Continued)

University of Florida Roadway Projects

Phase

Prior FY FY
Funding 2021-22 2022-23
Roadway Projects - Construction

Fiscal Year (FY)
Costs ($000) / Project Phase (see Table 2)

FY
2023-24

FY
2024-25

FY
2025-26

Future
Funding

Total

Fund
Code

Funding Table 1

Type Work Reconstruction Preliminary Included - - - - - - LF
Map Number F-5 Engineering Above
Project Location Narural Area Drive
FM: Surge Area Drive Design
TO: Hull Road
Project Length (miles) - Construction Completed
Project Description |Realign Roadway
Responsible Agency Gainesville
SIS/ Non-SIS Non-SIS
LRTP Consistency VS,P-1,P-4,P-6,P-7
LRTP ID - All Phases o 0
Type Work Reconstruction Preliminary 5,000 CsST - - - - - 5,000 LF
Map Number F-6 Engineering
Project Location Inner Drive
FM: Newell Drive Design
TO: SW 13 Street (US 441)
Project Length (miles) - Construction
Project Description [Reconstruction as two-way roadway
Responsible Agency Gainesville
SIS/ Non-SIS Non-SIS
LRTP Consistency VS,P-1, P-4, P-6,P-7
LRTP ID - All Phases B 5,000
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Appendix G: Transportation Improvement
Program Public Comment
Summary and Comment
Tracking

A. Public Comment Summary and
Comment Tracking

In addressing requirements in Title 23 United States Code of Federal Regulations Section 450.316,
significant written or oral public comments provided to the Metropolitan Transportation Planning
Organization for the Gainesville Urbanized Area regarding projects in the Transportation Improvement
Program are maintained in the Metropolitan Transportation Planning Organization for the Gainesville
Urbanized Area Transportation Improvement Program General File. Comment summaries and
subsequent Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
action/response are included in Table G-1. Exhibit G-1 is a copy of the advertisement published in The
Gainesville Guardian, The Gainesville Sun and The Independent Florida Alligator newspapers prior to the
Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area meeting in which
the Transportation Improvement Program was approved.

The Comment Summary includes the date the comment is received, the name person or group making
the comment and identification of project(s) on which comments have been received. The Comment
Tracking includes the action and/or response the Metropolitan Transportation Planning Organization for
the Gainesville Urbanized Area provided to the public comments.
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Table G -1

Public Comment Summary and Public Comment Tracking
Fiscal Years 2021-22 to 2025-26
Transportation Improvement Program

Tracking- Metropolitan Transportation

Planning Organization for the Gainesville

Comment Summary

Name- None

Date- 7/14/21

There was no public comment.

Urbanized Area Action / Response
Document was approved; per member comment,
FDOT will update the MTPO concerning drainage
projects other than stand-alone drainage projects.

Name- None

Date- 7/14/21

There was no public comment.

Roll forward projects amendment was approved.

Name- None

Date- 10/25/21

There was no public comment.

Crosswalk and streetlighting projects amendment
was approved.

Name- None

Date- 1/25/22

There was no public comment.

Intelligent Transportation System Updated Road
Side Unit Purchase amendment was approved.

Name-None

Date- 4/25/22

There was no public comment.

Archer Road Traffic Signal Updates; Interstate 75
at NW 39 Ave Interchange Modification; Newberry
Road Streetlighting; and Bus Replacement and
East Gainesville Transfer Center Construction
projects amendment was approved.

FDOT = Florida Department of Transportation
MTPO = Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
TIP = Transportation Improvement Program
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ExhibitG - 1
Transportation Improvement Program Display Advertisement
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VIRTUAL COMMUNITY TRANSPORTATION MEETING
June 22, 2020 at 5:00 p.m.
AudiofVideo - Cox Channel 12, Facebook and the Alachua County Video on Demand Website [link below]
https://alachuacounty.us/Pages/AlachuaCou
Audio-only - call 301.715.8592, and when prompted use code 670 965 3024

PURPOSE: The Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area has
scheduled a public meeting to receive input concerning the proposed Trarlspomﬁon Improvement Program
for Fiscal Years 2020-21 to 2024-25. The Transportation Impr Prog isa d impl tation
program of transportation projects consistent, to the maximum extent feasible, with the Alachua County and
City of Gai ille compret ive plans.

Projects in the propeosed T jon Imp Program are also consistent with the Gainesville Metropolitan Area Year 2040 Long-
Range Transportation Plan. This plan identifies l‘l'anspcrtaklon system mod!ﬁcatmns expected to be needed to serve pfo;ected volumes and
pat‘berns of traﬂ'rc through Hle Year 2040 A fi all e T ati

Public notice of public involvement activities and time established for public review and comments on the Transportation Improvement
Program will satisfy the Program of Projects.

The Federal Obligations Reports are included in Appendix B of the Transportation Improvement Program. These Reports show the
expenditure of federal funds within the Gainesville Metropolitan Area from October 1, 2018 through September 30, 2019.

This map only shows some of the portation projects scheduled during the next five years. The proposed Transportation Improvement
Pregram includes transportation projects such as: bicycle; pedestrian; project development and environmental studies; resurfacing/
repaving; school safety concern; transportation alternatives; and transit projects, including transportation disadvantaged projects.

Due to the COVID-19 Public Health Emergency, the Metropolitan T portation Pl
Organization for the Gainesville Urbanized Area will meet virtually on June 22, 2020 at 5:00 p.m.

Copies of the meeting agenda and more detailed information conceming the Federal Obligations Repott and proposed Transportatnn
Improvement Program can be obtained by writing to the Metropelitan Transportation Planning O i for the Gai Urb
Area, cfo Nerth Central Florida Regional Planning Council, 2009 NW 67th Place, Gainesville, Florida 32653, at the www.ncfrpc.org/mtpo
bsite, or by calling 352.955.2200. Copies of the meeting agenda will also be posted at the above address. All persons are advised that,
if they decide to contest any decision made at this public meeting, they will need a record of the proceedings and, for such purpose, they
may need to ensure that a verbatim record of the proceedings is made, which record includes the testimony and evidence upon which it is
to be based. All interested persons are invited to attend and be heard. Public participation is solicited without regard to race, color,
national origin, age, sex, sexual orientation, marital status, religious status, disability, familial status or gender identity. Persons who
require special accommodations under the American with Disabilities Act, or persons who require translation services (free of charge),
should contact Michael Escalante at 352.955.2200, extension 114, at least 48 hours before the public meeting.

The Metropolitan Transportation Planmng Organization for the Gai ille L ized Area consists of the Gainesville City Commission, the
Alachua County C i and nor g advisors of the University of Florida, the Forida Department of Transportation and a rural
community advisor. The Metropolitan Transp ion Planning Organization for the Gai ille Urbanized Area is resg ible for the
[ compreh and coop urban portation pl g for the Gai ille Metropolitan Area. This planning

program is required in order to receive federal and state funds for transportatlon projects.
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Appendix H: Transportation Performance
Measures Consensus Planning
Document

A. Transportation Performance Measures
Consensus Planning Document

The Transportation Performance Measures Consensus Planning Document was developed by the Florida
Department of Transportation and the Metropolitan Planning Organization Advisory Council, which
represented all 27 Florida metropolitan planning organizations and providers of public transportation
within metropolitan planning organization service areas, to address the requirements of 23 Code of
Federal Regulations 450.314(h)(1). 23 Code of Federal Regulations 450.314(h)(1) requires that
metropolitan planning organizations, states and providers of public transportation shall jointly agree upon
and develop specific written procedures for cooperatively developing and sharing information related to:

Transportation performance data;

Selection of performance targets;

Reporting of performance targets;

Reporting of performance to be used in tracking progress towards achievement

of critical outcomes for the region of the metropolitan planning organization

(Gainesville Metropolitan Area); and

e Collection of data for the state asset management plan for the National Highway System.

Exhibit H-1 is a copy of the Transportation Performance Measures Consensus Planning Document.
Exhibit H-2 is a copy of Resolution 2019-02 which provides the endorsement of the Transportation
Performance Measures Consensus Planning Document by Metropolitan Transportation Planning
Organization for the Gainesville Urbanized Area and the resolution certificate.
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ExhibitH - 1
Transportation Performance Measures
Consensus Planning Document

Transportation Performance Measures
Consensus Planming Document

Purpose and Authority

This document has been cooperatively developed by the Florida Department of Transportation
(FDOT) and Florida’s 27 Metropolitan Planning Organizations (MPOs) through the Florida
Metropolitan Planning Organization Advisory Council (MPOAC), and, by representation on the
MPO boards and committees, the providers of public transportation in the MPO planning areas.

The purpose of the document is to outline the minimum roles of FDOT, the MPOs, and the
providers of public transportation in the MPO planning areas to ensure consistency to the
maximum extent practicable in satisfying the transportation performance management
requirements promulgated by the United States Department of Transportation in Title 23 Parts
450, 490, 623, and 673 of the Code of Federal Regulations (23 CFR). Specifically:

e 23 CFR 450.314(h)(1) requires that “The MPO(s), State(s), and providers of public
transportation shall jointly agree upon and develop specific written procedures for
cooperatively developing and sharing information related to transportation performance data,
the selection of performance targets, the reporting of performance targets, the reporting of
performance to be used in tracking progress toward achievement of critical outcomes for the
region of the MPO, and the collection of data for the State asset management plan for the
National Highway System (NHS).”

s 23 CFR 450.314(h)(2) allows for these provisions to be “Documented in some other means
outside the metropolitan planning agreements as determined cooperatively by the MPQO(s),
State(s), and providers of public transportation.”

Section 339.175(11). Florida Statutes creates the MPOAC to “Assist MPOs in carrying out the
urbanized area transportation planning process by serving as the principal forum for collective
policy discussion pursuant to law™ and to “Serve as a clearinghouse for review and comment by
MPOs on the Florida Transportation Plan and on other issues required to comply with federal or
state law in carrying out the urbanized transportation planning processes.” The MPOAC
Govemning Board membership includes one representative of each MPQ in Florida.

This document was developed, adopted, and subsequently updated by joint agreement of the
FDOT Secretary and the MPOAC Governing Board. Each MPO will adopt this document by
incorporation in its annual Transportation Improvement Program (TIP) or by separate board
action as documented in a resolution or meeting minutes, which will serve as documentation of
agreement by the MPO and the provider(s) of public transportation in the MPO planning area to
carry out their roles and responsibilities as described in this general document.
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Roles and Responsibilities

This document describes the general processes through which FDOT, the MPOs, and the
providers of public transportation in MPO planning areas will cooperatively develop and share
information related to transportation performance management.

Email communications will be considered written notice for all portions of this document.
Communication with FDOT related to transportation performance management generally will
occur through the Administrator for Metropolitan Planning inthe Office of Policy Planning.
Communications with the MPOAC related to transportation performance management generally
will occur through the Executive Director of the MPOAC.

1. Transportation performance data:

a) FDOT will collect and maintain data, perform calculations of performance metrics and
measures, and provide to each MPO the results of the calculations used to develop
statewide targets for all applicable federally required performance measures. FDOT also
will provide to each MPO the results of calculations for each applicable performance
measure for the MPO planning area, and the county or counties included in the MPO
plamning area.'? FDOT and the MPOAC agree to use the National Performance
Management Research Data Set as the source of travel time data and the defined
reporting segments of the Interstate System and non-Interstate National Highway System
for the purposes of calculating the travel time-based measures specified in 23 CFR
490.507, 490.607, and 490.707, as applicable.

b) Each MPO will share with FDOT any locally generated data that pertains to the federally
required performance measures, if applicable, such as any supplemental data the MPO
uses to develop its own targets for any measure.

¢) Each provider of public transportation is responsible for collecting performance data in
the MPO plamning area for the transit asset management measures as specified in 49 CFR
625.43 and the public transportation safety measures as specified in the National Public
Transportation Safety Plan. The providers of public transportation will provide to FDOT
and the appropriate MPO(s) the transit performance data used to support these measures.

2. Selection of performance targets:

FDOT, the MPOs, and providers of public transportation will select their respective
performance targets in coordination with one another. Selecting targets generally refers to
the processes used to identify, evaluate, and make decisions about potential targets prior to
action to formally establish the targets. Coordination will include as many of the following
opportunities as deemed appropriate for each measure: in-person meetings. webinars,
conferences calls, and email/written communication. Coordination will include timely

! When an MPO planning area covers portions of more than one state, as in the case of the Florida-Alabama TPO,
FDOT will collectand provide data for the Florida portion of the planning area.

21f any Floridaurbanized area becomes nonattainment for the National Ambient Air Quality Standards, FDOT also
will provide appropriate data at the urbamzed area level for the specific urbamized area that 1s designated.
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sharing of information on proposed targets and opportunities to provide comment prior to
establishing final comments for each measure.

The primary forum for coordination between FDOT and the MPOs on selecting performance
targets and related policy issues is the regular meetings of the MPOAC. The primary forum
for coordination between MPOs and providers of public transportation on selecting transit
performance targets is the TIP development process.

Once targets are selected, each agency will take action to formally establish the targets inits
area of responsibility.

a) TFDOT will select and establish a statewide target for each applicable federally required
performance measure.

i.  Tothe maximum extent practicable. FDOT will share proposed statewide targets
at the MPOAC meeting scheduled in the calendar quarter priorto the dates
required for establishing the target under federal rule. FDOT will work through
the MPOAC to provide email communication on the proposed targets to the
MPOs not in attendance at this meeting. The MPOAC as a whole, and individual
MPOs as appropriate, will provide comments to FDOT on the proposed statewide
targets within sixty (60) days of the MPOAC meeting. FDOT will provide an
update to the MPOAC at its subsequent meeting on the final proposed targets,
how the comments received from the MPOAC and any individual MPOs were
considered, and the anticipated date when FDOT will establish final targets.

ii.  FDOT will provide written notice to the MPOAC and individual MPOs within
two (2) business days of when FDOT establishes final targets. This notice will
provide the relevant targets and the date FDOT established the targets, which will
begin the 180-day time-period during which each MPO must establish the
corresponding performance targets for its planning area.

b) Each MPO will select and establish a target for each applicable federally required
performance measure. To the extent practicable, MPOs will propose. seek comment on,
and establish their targets through existing processes such as the annual TIP update. For
each performance measure, an MPO will have the option of either:

1. Choosing to support the statewide target established by FDOT, and providing
documentation (typically in the form of meeting minutes, a letter, a resolution, or
incorporation in a document such as the TIP) to FDOT that the MPO agrees to
plan and program projects so that they contribute toward the accomplishments of
FDOT’s statewide targets for that performance measure.

ii. Choosing to establish its own target. using a quantifiable methodology for its
MPO planning area. If the MPO chooses to establish its own target. the MPO will
coordinate with FDOT and, as applicable. providers of public transportation
regarding the approach used to develop the target and the proposed target prior to

3 When an MPO planning area covers portions of more than one state, as in the case of the Florida-Alabama TPO,
that MPO will be responsible [or coordinating witheach state DOT in setting and reporting targets and associated
data.
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establishment of a final target. The MPO will provide FDOT and, as applicable,
providers of public transportation, documentation (typically in the form of
meeting minutes, a letter, a resolution, or incorporation in a document such as the
TIP) that includes the final targets and the date when the targets were established .

¢) The providers of public transportation in MPQO planning arecas will select and establish
performance targets annually to meet the federal performance management requirements
for transit asset management and transit safety under 49 U.S.C. 5326(¢) and 49 U.S.C.
5329(d).

i.  The Tier I providers of public transportation will establish performance targets to
meet the federal performance management requirements for transit asset
management. Each Tier I provider will provide written notice to the appropriate
MPO and FDOT when it establishes targets. This notice will provide the final
targets and the date when the targets were established, which will begin the 180-
day period within which the MPO must establishits transit-related performance
targets. MPOs may choose to update their targets when the Tier I provider(s)
updates theirs, or when the MPO amends its long-range transportation plan by
extending the horizon year in accordance with 23 CFR 450.324(c).

ii.  FDOT is the sponsor of a Group Transit Asset Management plan for subrecipients
of Section 5311 and 5310 grant funds. The Tier II providers of public
transportation may choose to participate in FDOT’s group plan or to establish
their own targets. FDOT will notify MPOs and those participating Tier IT
providers following of establishment of transit-related targets. Each Tier II
provider will provide written notice to the appropriate MPO and FDOT when it
establishes targets. This notice will provide the final targets and the date the final
targets were established, which will begin the 180-day period within which the
MPO must establish its transit-related performance targets. MPOs may choose to
update their targets when the Tier Il provider(s) updates theirs, or when the MPO
amends 1ts long-range transportation plan by extending the horizon year in
accordance with 23 CFR 450.324(c).

iii.  FDOT will drafi and certify a Public Transportation Agency Safety Plan for any
small public transportation providers (defined as those who are recipients or
subrecipients of federal financial assistance under 49 U.8.C. 5307, have one
hundred (100) or fewer vehicles in peak revenue service, and do not operate a rail
fixed guideway public transportation system). FDOT will coordinate with small
public transportation providers on selecting statewide public transportation safety
performance targets, with the exception of any small operator that notifies FDOT
that it will draft its own plan.

iv.  All other public transportation service providers that receive funding under 49
U.S. Code Chapter 53 (excluding sole recipients of sections 5310 and/or 5311
funds) will provide written notice to the appropriate MPO and FDOT when they
establish public transportation safety performance targets. This notice will
provide the final targets and the date the final targets were established, which will
begin the 180-day period within which the MPO must establish its transit safety
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performance targets. MPOs may choose to update their targets when the
provider(s) updates theirs, or when the MPO amends its long-range transportation
plan by extending the horizon year in accordance with 23 CFR 450.324(c¢).

v.  Ifthe MPO chooses to support the asset management and safety targets
established by the provider of public transportation, the MPO will provide to
FDOT and the provider of public transportation documentation that the MPO
agrees to plan and program MPO projects so that they contribute toward
achievement of the statewide or public transportation provider targets. If the
MPO chooses to establish its own targets. the MPO will develop the target in
coordination with FDOT and the providers of public transportation. The MPO
will provide FDOT and the providers of public transportation documentation
(typically inthe form of meeting minutes. a letter, a resolution, or incorporation in
a document such as the TIP) that includes the final targets and the date the final
targets were established. In cases where two or more providers operate in an
MPO planning area and establish different targets for a given measure, the MPO
has the options of coordinating with the providersto establish a single target for
the MPO planning area, or establishing a set of targets for the MPO planning area.

3. Reporting performance targets:

a) Reporting targets generally refers to the process used to report targets, progress
achieved in meeting targets, and the linkage between targets and decision making
processes FDOT will report its final statewide performance targets to the Federal
Highway Administration (FHWA) and the Federal Transit Administration (FTA) as
mandated by the federal requirements.

1.  FDOT will include in future updates or amendments of the statewide long-range
transportation plan a description of all applicable performance measures and
targets and a system performance report, including progress achieved in meeting
the performance targets, in accordance with 23 CFR 450.216(1).

i.  FDOT will include in future updates or amendments of the statewide
transportation improvement program a discussion of the anticipated effect of the
program toward achieving the state’s performance targets, linking investment
priorities to those performance targets, in accordance with 23 CFR 450.218 (q).

iii.  FDOT will report targets and performance data for each applicable highway
performance measure to FHWA, in accordance with the reporting timelines and
requirements established by 23 CFR 490; and for each applicable public transit
measure to FTA, in accordance with the reporting timelines and requirements
established by 49 CFR 625 and 40 CFR 673.

b) Each MPO will report its final performance targets as mandated by federal requirements
to FDOT. To the extent practicable, MPOs will report final targets through the TIP
update or other existing documents.

i.  Each MPO will include in future updates or amendments of its metropolitan long-
range transportation plan a description of all applicable performance measures
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and targets and a system performance report, including progress achieved by the
MPO in meeting the performance targets, in accordance with 23 CFR
450.324(1)(3-4).

ii.  Each MPO will include in future updates or amendments of its TIP a discussion of
the anticipated effect of the TIP toward achieving the applicable performance
targets, linking investment priorities to those performance targets, in accordance
with 23 CFR 450.326(d).

iiti.  Each MPO will report target-related status information to FDOT upon request to
support FDOT’s reporting requirements to FHWA.

¢) Providers of public transportation in MPO planning areas will report all established
transit asset management targets to the FTA National Transit Database (NTD) consistent
with FTA’s deadlines based upon the provider’s fiscal year and in accordance with 49
CFR Parts 625 and 630, and 49 CFR Part 673.

4. Reporting performance to be used in tracking progress toward attainment of performance
targets for the MPO planning area:

a) FDOT willreport to FHWA or FTA as designated, and share with each MPO and
provider of public transportation, transportation performance for the state showing the
progress being made towards attainment of each target established by FDOT, in a format
to be mutually agreed upon by FDOT and the MPOAC.

b) If an MPO establishes its own targets, the MPO will reportto FDOT on an annual basis
transportation performance for the MPO area showing the progress being made towards
attainment of each target established by the MPO, in a format to be mutually agreed upon
by FDOT and the MPOAC. To the extent practicable, MPOs will report progress through
existing processes including, but not limited to, the annual TIP update.

¢) Each provider of public transportation will report transit performance annually to the
MPO(s) covering the provider’sservice area, showing the progress made toward
alttainment of each target established by the provider.

5. Collection of data for the State asset management plans for the National Highway System
(NHS):

a) FDOT will be responsible for collecting bridge and pavement condition data for the State
asset management plan for the NHS. This includes NHS roads that are not on the State
highway system but instead are under the ownership of local jurisdictions, if such roads
exist.

For more information, contact:

Marlk Reichert, Administrator for Metropolitan Planning, Office of Policy Planning, Florida
Department of Transportation, 850-414-4901, mark.reicherti@dot.state.fl.us

Carl Mikyska, Executive Director, MPOAC, 830-414-4062, carl.mikyska@mpoac.org
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CERTIFICATE

The undersigned, as the duly qualified and acting Secretary of the Metropolitan Transportation Planning
Organization for the Gainesville Urbanized Area, hereby certifies that the annexed is a true and correct copy
of Resolution No. 2019-02, which was adopted at a legally convened meeting of the Metropolitan
Transportation Planning Organization for the Gainesville Urbanized Area, which meeting was held on the

24 4N dayof [ , A.D., 2019.

WITNESS my hand this 25 s day of l va e ,AD., 2019,

NS~

Charles S. Chestnut I'V, Secretary/Treasurer
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RESOLUTION NO. 2019-02

A RESOLUTION OF THE METROPOLITAN TRANSPORTATION
PLANNING ORGANIZATION FOR THE GAINESVILLE
URBANIZED AREA DECLARING THAT THE METROPOLITAN
TRANSPORTATION PLANNING ORGANIZATION FOR THE
GAINESVILLE URBANIZED AREA  ENDORSES THE
TRANSPORTATION PERFORMANCE MEASURES CONSENSUS
PLANNING DOCUMENT DEVELOPED BY THE FLORIDA
DEPARTMENT OF TRANSPORTATION AND THE FLORIDA
METROPOLITAN PLANNING ORGANIZATION ADVISORY
COUNCIL IN COORDINATION WITH THE FEDERAL HIGHWAY
ADMINISTRATION TALLAHASSEE DIVISION TO ADDRESS
FEDERAL TRANSPORTATION PLANNING REQUIREMENTS
REGARDING PERFORMANCE MEASURES; PROVIDING AN
EFFECTIVE DATE.

WHEREAS, 23 Code of Federal Regulations 450.314(h)(1) requires metropolitan planning
organizations, states and providers of public transportation to jointly agree upon and develop specific written
procedures for cooperatively developing and sharing information related to transportation performance data,
selection of performance targets reporting of performance targets, reporting of performance to be used in
tracking progress toward achievement of critical outcomes for the region of the metropolitan planning
organization and collection of data for state assessment management plan for the National Highway System;

WHEREAS, the Florida Metropolitan Planning Organization Advisory Council and the Florida
Department of Transportation jointly developed the Transportation Performance Measures Consensus
Planning Document (Exhibit 1) to address 23 Code of Federal Regulations 450.314(h)(1) requirements for
utilization by the Florida Department of Transportation and all Florida metropolitan planning organizations;

WHEREAS, the Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area,
as a designated Metropolitan Planning Organization, is entitled to receive Federal Highway Administration
metropolitan planning funds and enabled to apply for Federal Transit Administration planning funds in
Alachua County in order to develop, in cooperation with the state and public transit operators, transportation
plans and programs for the Gainesville Metropolitan Area;

WHEREAS, the Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area,
the Florida Department of Transportation and the City of Gainesville Regional Transit System are the
entities to address the 23 Code of Federal Regulations 450.314(h)(1) requirements within the Gainesville
Metropolitan Area for cooperatively developing and sharing information related to transportation
performance data, selection of performance targets reporting of performance targets, reporting of
performance to be used in tracking progress toward achievement of critical outcomes for the region of the
metropolitan planning organization and collection of data for state assessment management plan for the
National Highway System;
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NOW THEREFORE, BE IT RESOLVED BY THE METROPOLITAN TRANSPORTATION PLANNING
ORGANIZATION FOR THE GAINESVILLE URBANIZED AREA:

1. That the Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
declares its endorsement of the Transportation Performance Measures Consensus Planning Document
(Exhibit 1) to address 23 Code of Federal Regulations 450.314(h)(1) requirements.

2. That the Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area will
coordinate with Florida Department of Transportation District 2 and the City of Gainesville Regional Transit
System regarding the implementation of appropriate performance measures and establishment of appropriate
performance targets in accordance with the Transportation Performance Measures Consensus Planning
Document (Exhibit 1).

3. That the Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area will
coordinate with Florida Department of Transportation District 2 and the City of Gainesville Regional Transit
System regarding performance measures monitoring activities monitoring of progress toward achievement
of critical outcomes for the Gainesville Metropolitan Area in accordance with the Transportation
Performance Measures Consensus Planning Document (Exhibit 1).

4. That the Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area will
coordinate with Florida Department of Transportation District 2 and the City of Gainesville Regional Transit
System regarding collection of data for the state assessment management plan for the National Highway
System in accordance with the Transportation Performance Measures Consensus Planning Document
(Exhibit 1).

5. That this resolution shall take effect upon its adoption.

DULY ADOPTED in regular session, this__2 7 = _day of Jone A.D,, 2019

METROPOLITAN TRANSPORTATION
PLANNING ORGANIZATION FOR THE
GAINESVILLE URBANIZED AREA

Lz

Ken Cornell, Chair

ATTEST:

UA A Bz

Charles S. Chestnut IV, Secretary/Treasurer

APPROVED AS TO FORM

NS L
/ 7 — |
Sylvia Torres, Attorney

Metropolitan Transportation Planning Organization
for the Gainesville Urbanized Area

t:\scott\sk19\resolutions\res_2019-02_mpoac_consensus_planning agreement_062419.doc
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Appendix I: Amendments to Fiscal Years
2021-22 to 2025-26

B. Transportation Improvement Program
Amendment Log

The following log of projects is approved amendments to the Fiscal Years 2021-22 through 2025-26
Transportation Improvement Program. This Transportation Improvement Program amendment log,
Exhibit I-1, includes the following information:

1. Transportation Improvement Program amendment number (as assigned by Metropolitan
Transportation Planning Organization for the Gainesville Urbanized Area);

2. Date the Transportation Improvement Program amendment was approved by the Metropolitan
Transportation Planning Organization for the Gainesville Urbanized Area;

3. Transportation Improvement Program amendment purpose, including, but not limited to:
a. Adding a new project;
b. Changing an existing project (refer to project description); and
c. Deleting an existing project; and
4. Project description, including:
a. Project location;
b. Florida Department of Transportation Finance Number identification number, if applicable;
c. Type work;
d. Project year;
e. Project funding; and
f.  Project fund codes.
This information will be incorporated into Transportation Improvement Program Chapter III as the

Transportation Improvement Program is amended in order to ensure the consistency and accuracy of an
up-to-date Transportation Improvement Program document.
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Fiscal Years 2021-22 to 2025-26
Transportation Improvement Program

Transportation Improvement

Program Amendment Project Description
FDOT Project Fund
Approval Identification Project Funding Code
Number Date Purpose Table Number Type Work Year (thousands) Table 3
21-1 7/14/21 Roll 7 4399341 SR 24 (Archer Rd) Bike Path/Trail 2021-22 $15.4 DIH
Forward from SW 75 Terr to SW 41 Blvd
11 4450611 City of Gainesville/University of Florida 2021-22 $1.0 ACSA
Arterial Corridor $1.8 SA
Traffic Control Devices/System $895.0 TSM
4450612 City of Gainesville/University of Florida 2021-22 $99.5 DITS
Arterial Corridor $780.0 TSM
Traffic Control Devices/System
4298302 SR 26 (W University Avenue) Traffic Signals 2021-22 $1,051.8 ACSS
at NW 16 St and NW 19 St $10.4 DS
4394881 SR 121 (SW 34 St) Traffic Operations 2021-22 $0.5 DIH
Improvement from SR 26A (SW 2 Ave) to
SR 26 (W University Ave)
4286821 SR 222 (NW 39 Avenue) Special Survey 2021-22 $2.1 DIH
from 100-ft west of NW 10 St to 100-ft east
of NW 10 St
$6,246.0 ACNP
12 4230713 Interstate 75 (SR 93) Interchange 2021-22 $214.2 DIH
Modification - Add Lanes at SR 121 $25.5 LFB
(Williston Rd) 2022-23 $2,000.0 ACNP
16 4394892] SR 24 (Waldo Rd) Resurfacing from SR 26 2021-22 $15.8 ACSA
(W University Ave) to SR 222 (NE 39 Ave) $43.1 DIH
2076683 SR 26 (Newberry Rd) Resurfacing from west 2021-22 $6.1 ACSA
of CR 241 South to west of Interstate 75 $24.3 DIH
(SR 93)
2076115 SR 222 (NW 39 Ave) Resurfacing from NW 2021-22 $22.6 ACSA
43 St to NW 24 Blvd $90.2 DIH
17 4272501 Alachua County Federal Section 5311 Rural 2021-22 $410.5 DU
Transit Funding $385.6 LF
2155461 Regional Transit System Section 5307 2021-22 $1,800.0 FTA
Formula Grant Operating Assistance $1,800.0 LF
4425771 Regional Transit System Section 5310 2021-22 $25.0 LF
Operating for Fixed Route 2022-23 $25.0 DU
21-2 10/25/21 Add 7 2076582 SR 26 Raised Pedestrian Crosswalks from 2021-22 $1,421.4 ACSS
Gale Lemerand Drive to NW 14 Street $4.4 LF
2076117 SR 222 Pedestrian Crosswalk at NE 28 Drive 2021-22 $520.9 ACSS
$10.4 ACSS
$64.8 ACSS
9 4398081 SR 26 Streetlighting Upgrade from Tower 2021-22 $1,800.7 ARPA
Road to NE 9 Street $100.0 DIH
21-3 1/25/22 Add 11 4450613 Countywide - Intelligent Transportation 2021-22 $800.0 DITS
System Upgraded Road Side Unit Equipment

Ave - Avenue; Blvd - Boulevard; CR- County Road; ft - Feet; NE - Northeast; NW - Northwest; Rd - Road; SR -State Road; St - Street; SW - Southwest; Terr -
Terrace; W - West
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Fiscal Years 20221-22 to 2025-26
Transportation Improvement Program

Transportation Improvement

Program Amendment Project Description
FDOT Project Fund
Approval Identification Project Funding Code
Number Date Purpose Table Number Type Work Year (thousands) Table 3
21-4 4/25/22 Add 9 4398081 SR 26 Streetlighting Upgrade from Tower 2021-22 $1,800.7 ARPA
Road to NE 9 Street $100.0 DIH
7.8 DS
11 4343964 SR 24 (Archer Road) at SW 16 Street Traffic 2022-23 $182.9 ACSS

Signal Update

4498441 SR 24 (Archer Road) at SR 121 (SW 34 2022-23 $25.0 ACSS
Street) Traffic Signal Update

12 2129346 Interstate 75 (SR 93) Northbound Off-Ramp 2022-23 $85.8 ACSS
Interchange Modification at SR 222 (NW 39
Ave) Eastbound

17 4415202 Federal Transit ~ Administration Bus | 2021-22 $10,660.8 FTA
Replacement and East Gainesville Transfer
Center Construction [D2022-BUSC-023]

Ave - Avenue; Blvd - Boulevard; CR- County Road; ft - Feet; NE - Northeast; NW - Northwest; Rd - Road; SR -State Road; St - Street; SW - Southwest; Terr -
Terrace; W - West
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*  Michael Escalante, Senior Planner
** Kevin Parrish, Information Technology and Property Management Director

**  Lauren Yeatter, AICP, Senior Planner

* Primary Responsibility
*ox Secondary Responsibility
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