MINUTES
METROPOLITAN TRANSPORTATION PLANNING ORGANIZATION
FOR THE GAINESVILLE URBANIZED AREA

John R. “Jack” Durrance Auditorium and August 22, 2022
Via Communications Media Technology 3:00 p.m.
Gainesville, Florida

MEMBERS PRESENT MEMBERS ABSENT OTHERS PRESENT

IN PERSON David Arreola VIA COMMUNICATIONS
Adrian Hayes-Santos, Chair Charles Chestnut IV MEDIA TECHNOLOGY
Ken Cornell See Exhibit A

Raemi Eagle-Glenn

Cynthia Moore Chestnut

Lauren Poe STAFF PRESENT

Anna Prizzia VIA COMMUNICATIONS
Reina Saco MEDIA TECHNOLOGY
Harvey Ward Scott Koons

Marihelen Wheeler Michael Escalante
MEMBERS PRESENT

VIA COMMUNICATIONS

MEDIA TECHNOLOGY

Linda Dixon/Curtis Reynolds
Desmon Duncan-Walker
Gloria James

Karen Taulbee/Greg Evans

CALL TO ORDER - August 22, 2022
Chair Adrian Hayes-Santos called the meeting to order at 3:03 p.m.

DECLARE EXTRAORDINARY CIRCUMSTANCE DUE TO COVID-19 PANDEMIC

MOTION: Mayor Poe moved to declare an extraordinary circumstance due to the COVID-19 pandemic
and to conduct the meeting as a hybrid meeting enabling members that are not present in-
person to participate in the meeting via communications media technology. Commissioner
Wheeler seconded; motion passed unanimously.

I APPROVAL OF THE MEETING AGENDA AND CONSENT AGENDA

Chair Hayes-Santos asked for approval of the meeting agenda and consent agenda.

Khali Blount discussed CA.3 Transit Ridership Status Report. He also discussed rider transfer times at the
Rosa Parks and Butler Plaza transfer stations.

Chair Hayes-Santos noted that the City of Gainesville Regional Transit System will be addressing the issue.
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MOTION: Commissioner Ward moved to approve the Consent Agenda and Meeting Agenda.
Commissioner Prizzia seconded the motion; motion passed unanimously.

IL. TRANSPORTATION IMPROVEMENT PROGRAM AMENDMENT -
ROLL FORWARD PROJECTS

Scott Koons, Executive Director, stated that the Florida Department of Transportation is requesting that the
Metropolitan Transportation Planning Organization amend its Transportation Improvement Program to roll
forward funding from Fiscal Year 2021-22 to Fiscal Year 2022-23 for several projects. He said this
amendment is needed because funds for these projects were not committed by June 30, 2022 - the end of the
state fiscal year. He discussed the projects and answered questions.

Mr. Blount discussed east Gainesville transportation connectivity projects from previous long-range plans.
MOTION: Commissioner Prizzia moved to approve the Transportation Improvement Program

Amendment for Fiscal Year 2021-22 Roll Forward Projects. Commissioner Moore
Chestnut seconded the motion. Mr. Koons eonducted a roll call vote.

City Member Yes | No County Member Yes No
Ken CORNELL X
Desmon DUNCAN-WALKER X
Raemi EAGLE-GLENN X
Cynthia MOORE CHESTNUT X
Lauren POE X
Anna PRIZZIA X
Harvey WARD X
Marihelen WHEELER X
Adrian HAYES-SANTOS X
Totals 5 0 4 0

Motion passed unanimously.

III. STRATEGIC INTERMODAL SYSTEM UPDATE

Mr. Koons stated that the Florida Department of Transportation requested an opportunity to discuss its
Strategic Intermodal System. He introduced David Tyler, Florida Department of Transportation District 2
Strategic Intermodal System Coordinator.

Mr. Tyler discussed:

e The update of the Strategic Intermodal System Plan, including addressing federal and state planning
emphasis areas;

e Consideration of funding local non-Strategic Intermodal System facilities that meet Strategic
Intermodal System funding eligibility criteria; and

e Collaboration and coordination with metropolitan planning organizations.

A member asked about using Strategic Intermodal System funds on local truck routes.
Mr. Tyler stated that there is an application process for adding facilities to the Strategic Intermodal System.

Mr. Koons noted that the updated Strategic Intermodal System Policy Plan includes criteria for funding non-
Strategic Intermodal System facilities on the State Highway System.

Chair Hayes-Santos announced that Commissioner Saco joined the meeting at 3:11 p.m.
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A member noted the aspiration for funding the SW 62nd Connector with Strategic Intermodal System as well
as other projects. He also discussed Interstate 75 planning studies.

A member asked about the status of State Road 26 safety modifications in east Gainesville.

A member noted that a City of Gainesville State Road 26 corridor study was underway.

Iv. NEXT METROPOLITAN TRANSPORTATION PLANNING ORGANIZATION MEETING

Chair Hayes-Santos stated that its next scheduled meeting is October 24, 2022 at 3:00 p.m. He also discussed
not scheduling meetings the week of scheduled election days.

MOTION: Commissioner Moore Chestnut moved to not hold meetings during weeks that have scheduled
election days. Commissioner Ward seconded the motion; motion passed unanimously.
VII. COMMENTS
A. FLORIDA DEPARTMENT OF TRANSPORTATION REPORT
Chair Hayes-Santos asked if there was a report from the Florida Department of Transportation.
Karen Taulbee, District 2 Planning Manager, discussed the Strategic Intermodal System. She added that
District 2 will be hiring a metropolitan planning organization liaison.
B. METROPOLITAN TRANSPORTATION PLANNING ORGANIZATION MEMBERS
A member asked about the status of the Transportation Management Area designation timeline.

Mr. Koons stated that Transportation Management Area designation notification continues to be delayed as a
result of the 2020 urbanized area population counts not yet being released by the U.S. Census.

Ms. Taulbee suggested that Transportation Management Area designation notification may not occur until the
fall of 2023.

Two members discussed the status of the fare-free transit pilot project, transit ridership and safety concerns.

C. PUBLIC

There were no public comments.

D. CHAIR’S REPORT

There was no Chair’s Report.

ADJOURNMENT - The meeting was adjourned at 3:40 p.m.

AT Q2 et

Date CyntHia Moore Chestnut, Secretary/Treasurer
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EXHIBIT A
Florida Department
Interested Citizens Alachua County City of Gainesville of Transportation
Khali Blount Corbin Hanson* Jesus Gomez* Brian Austin*
Alan Yeatter Deborah Leistner* Achaia Brown*
Malisa McCreedy* David Tyler*

* Via communications media technology
# Provided written comments

t:\mike\em23\mtpo\minutes\aug22min.doc
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e Metropolitan Transportation Planning Organization Minutes Serving Alachua
August 22,2022 Bradford « Colurmbia
North e i . .
Dixie * Gilchrist « Hamilton
Central '
Florida Lafayette * Levy * Madison
Regional Suwannee * Taylor * Union Counties
Planning
Council P 2008 NW 67th Place, Gainesville, FL. 32653 -16803 « 352.955. 2200
CONSENT AGENDA
METROPOLITAN TRANSPORTATION PLANNING ORGANIZATION
FOR THE GAINESVILLE URBANIZED AREA
John R. “Jack” Durrance Auditorium and 3:00 p.m.
Via Communications Media Technology August 22,2022
Gainesville, Florida
STAFF RECOMMENDATION
CA.1 Minutes - July 11, 2022 APPROVE MINUTES

This set of Metropolitan Transportation Planning Organization minutes is ready for review.,

Page *17 CA.2 Transportation Improvement Program Comment - FOR INFORMATION ONLY

Florida Department of Transportation Response

The Florida Department of Transportation has responded to a comment Mde at the July 11,
2022 Metropolitan Transportation Planning Organization meeting concerning its
Transportation Improvement Program.

Page 27 CA. 3 Transit Ridership Status Report FOR INFORMATION ONLY

The Metropolitan Transportation Planning Organization has been monitoring ridership
recovery from the Covid-19 Pandemic.

Page 31 CA. 4 Transportation Disadvantaged Program - FOR INFORMATION ONLY

Status Report

The Metropolitan Transportation Planning Organization has requested regular status reports
concerning this program.

Dedicated to improving the quality of life of the Region’'s citizens,
by enhancing public safety, protecting regional resources,
promoting economic development and providing technical services to local governments.
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