MINUTES
METROPOLITAN TRANSPORTATION PLANNING ORGANIZATION
FOR THE GAINESVILLE URBANIZED AREA

John R. “Jack” Durrance Auditorium August 26, 2019
Alachua County Administration Building 3:00 p.m.
Gainesville, Florida

MEMBERS PRESENT MEMBERS ABSENT OTHERS PRESENT
David Arreola, Vice-Chair Mike Byerly See Exhibit A
Charles Chestnut IV Robert Hutchinson

Ken Cornell, Chair Doug Jones

Linda Dixon/Curtis Reynolds Helen Warren STAFF PRESENT
Adrian Hayes-Santos Michael Escalante
Gail Johnson Scott Koons

Lauren Poe

Gigi Simmons

Mari Schwabacher/Greg Evans
Harvey Ward

Marihelen Wheeler

CALL TO ORDER

Chair Ken Cornell called the meeting to order at 3:05 p.m.

L APPROVAL OF THE MEETING AGENDA AND CONSENT AGENDA

Chair Cornell asked for approval of the meeting agenda and consent agenda. He noted that staff has
provided an additional item for the Consent Agenda.

Scott Koons, Executive Director, recommended adding Consent Agenda item CA.8 State Road 24 (Archer
Road) at SW 23rd Terrace Traffic Signal Update Revision Request - Florida Department of Transportation
Response.

MOTION: Commissioner Chestnut moved to:

1. Approve the Consent Agenda as amended to add CA.8 State Road 24 (Archer Road)
at SW 23rd Terrace Traffic Signal Update Revision Request - Florida Department of
Transportation Response and

2. Approve the Meeting Agenda.

Commissioner Wheeler seconded.

FRIENDLY AMENDMENT:

A member requested item CA.4 Regional Transit System Transit Development Plan -
Status Report be placed on the Meeting Agenda.

Chair Cornell stated that this item would be placed after item IV. U.S. Highway 441 (SW 13th Street)
Design Workshop.
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FRIENDLY AMENDMENT:

A member requested item CA.5 Alachua County Letter to City of Gainesville - Local
Match Participation for Homeless Resident Bus Pass Grant Application be placed on the
Meeting Agenda.

Chair Cornell stated that this item would be placed after item CA. 4 Regional Transit System Transit
Development Plan - Status Report.

MOTION AS AMENDED:
Commissioner Chestnut moved to:
1. Approve the Consent Agenda as amended to:

A. Place CA.4 Regional Transit System Transit Development Plan - Status Report and
CA.5 Alachua County Letter to City of Gainesville - Local Match Participation for
Homeless Resident Bus Pass Grant Application on the Meeting Agenda; and

B. Add CA.8 State Road 24 (Archer Road) at SW 23rd Terrace Traffic Signal
Update Revision Request - Florida Department of Transportation Response; and

2. Approve the Meeting Agenda as amended to:

A. Place CA.4 Regional Transit System Transit Development Plan - Status Report
on the Meeting Agenda after item IV. U.S. Highway 441 (SW 13th Street) Design
Workshop; and

B. Place CA. 5 Alachua County Letter to City of Gainesville - Local Match
Participation for Homeless Resident Bus Pass Grant Application on the Meeting
Agenda after item CA.4 Regional Transit System Transit Development Plan -
Status Report.

Commissioner Wheeler seconded; motion passed unanimously.

1L TRANSPORTATION IMPROVEMENT PROGRAM AMENDMENT -
ROLL FORWARD PROJECTS

Mr. Koons stated that the Florida Department of Transportation has requested an amendment to the Fiscal
Years 2019-20 to 2023-24 Transportation Improvement Program to roll forward the following projects
within the Gainesville Metropolitan Area:

e Interstate 75 Interchange Modification at State Road 24 (Archer Road) [4230714];

e State Road 222 (NW 39 Avenue) at NW 10 Street Special Survey [4286821];

e Interstate 75 Resurfacing from South of State Road 222 to North of U.S. Highway 441 [4288031];

e SW 27 Street Bike Path/Trail from State Road 331 (Williston Road) to SW 35th Place [4339891];

e State Road 24 (Archer Road) Four-Laning Project, Development and Environmental Study [4345591];
e State Road 26 (Newberry Road) Add Turnlanes from Tower Road to NW 69th Terrace [4373541];

o State Road 226 (SW 16 Avenue) Streetlighting from State Road 24 (Archer Road) to SW 6 Street [4398071];
o Alachua Countywide Intelligent Transportation System Devices at various locations [4408981];

e Regional Transit System Section 5307 Formula Grant Operating Assistance [2155461];

e Regional Transit System Section 5307 Formula Grant Capital Assistance [4040261];

e Regional Transit System Service Development [4330761];

e Regional Transit System Section 5339 Operating Assistance [4415201]; and

e Regional Transit System Section 5339(c) No-Lo Emissions Vehicle Purchases [4428871].
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MOTION: Commissioner Chestnut moved to approve the amendment to the Fiscal Years 2019-20 to
2023-24 Transportation Improvement Program to roll forward funding into Fiscal Year
2019-20 for the projects within the Gainesville Metropolitan Area identified in Exhibit 1.
Commissioner Ward seconded. Mr. Koons conducted a show-of-hands vote.

City Member Yes | No County Member Yes | No
David ARREOLA X
Charles CHESTNUT 1V X
Adrian HAYES-SANTOS | X
Gail JOHNSON X
Lauren POE X
Gigi SIMMONS X
Harvey WARD X
Marihelen WHEELER X
Ken CORNELL X
Totals 6 0 3 0

Motion passed.

II1. ALACHUA COUNTYWIDE BICYCLE MASTER PLAN UPDATE REFERRAL

Mr. Koons stated that the Metropolitan Transportation Planning Organization, at its April 22, 2019 meeting,
received a request from the Alachua County Board of County Commissioners to consider updating the
Alachua Countywide Bicycle Master Plan. He said the Metropolitan Transportation Planning Organization
referred scoping and funding mechanisms to update the Alachua Countywide Bicycle Master Plan to its
advisory committees. He also stated that the Metropolitan Transportation Planning Organization, at its June
24,2019 meeting, approved the List of Priority Projects that includes an update of the Alachua Countywide
Bicycle Master Plan as priority number 4. He reported the joint advisory committee recommendations and
the additional Bicycle/Pedestrian Advisory Board recommendation.

MOTION: Commissioner Hayes-Santos moved the preparation of an Alachua Countywide
Bicycle/Pedestrian Plan to:

e Request coordination among Alachua County, all the municipalities within Alachua
County, Florida Department of Transportation and the University of Florida;

o Request funding participation from Alachua County in the amount of $40,000, City of
Gainesville in the amount of $40,000 and the University of Florida in the amount of
$20,000 for an estimated $100,000 budget;

e Appoint an Alachua Countywide Bicycle/Pedestrian Plan Project Steering Committee
consisting of the:

Alachua County Manager or designee;

Alachua County Transportation Disadvantaged Coordinating Board Vice-Chair;
City of Gainesville Manager or designee;

Bicycle/Pedestrian Advisory Board Chair;

Citizens Advisory Committee Chair;

University of Florida President or designee; and

Florida Department of Transportation Liaison;

O 0 OO0 O O0O0

o Have the Project Steering Committee develop a scope for the development of an
Alachua Countywide Bicycle/Pedestrian Plan;

e Contract with a consultant to develop the plan; and
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e Include in the plan a focus on bicycle and pedestrian facility gap assessment and
prioritization of future bicycle and pedestrian facilities.

Commissioner Wheeler seconded. Motion passed unanimously.

IV. U.S. HIGHWAY 441 (SW 13TH STREET) DESIGN WORKSHOP
Mr. Koons stated that the Metropolitan Transportation Planning Organization, at its June 24, 2019 meeting:

o Approved the List of Priority Projects that included the extension of the U.S. Highway 441
(West 13th Street) Multimodal Emphasis Corridor study to be from State Road 331
(Williston Road) to NW 23rd Avenue,; and

e Received a status report concerning the implementation of the SW 13th Street Charrette
recommendations.

He also stated that a member suggested a workshop concerning redesign of the U.S. Highway 441
(SW 13th Street) corridor. He reported the advisory committee recommendations and answered questions.

MOTION: Commissioner Simmons moved to:

e Retain a Multimodal Emphasis Corridor Study in the Year 2045 Long-Range
Transportation Plan Needs Plan for evaluation in the Cost Feasible Plan with endpoints
from State Road 331 (Williston Road) to NW 23rd Avenue; and

¢ Request the Florida Department of Transportation to:

o Revisit the context classification for U.S. Highway 441 (SW 13th Street) from
south of State Road 331 (Williston Road) to State Road 24 (Archer Road) to
change from the classification from C3C Suburban Commercial to C4 Urban
General; and

o Consider funding the State Road 26 (University Avenue) Multimodal Emphasis
Corridor projects in the Year 2040 Long-Range Transportation Plan Cost Feasible
Plan.

Commissioner Chestnut seconded. Motion passed unanimously.

CA.4 REGIONAL TRANSIT SYSTEM TRANSIT DEVELOPMENT PLAN - STATUS REPORT

Mr. Koons discussed the Regional Transit System Transit Development Plan update and introduced Jesus
Gomez, Regional Transit System Director.

Mr. Gomez announced a Gainesville City Commission workshop is scheduled for September 3, 2019.
He introduced Randall Farwell, Project Manager, Tindale-Oliver and Associates.

Mr. Farwell discussed the Transit Development Plan update and answered questions.
A member requested Transit Development Plan information.

Malisa McCreedy, Gainesville Mobility Department Director, stated that the information would be provided
to the Metropolitan Transportation Planning Organization.
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CA.5 ALACHUA COUNTY LETTER TO CITY OF GAINESVILLE - LOCAL MATCH
PARTICIPATION FOR HOMELESS RESIDENT BUS PASS GRANT APPLICATION

Mr. Gomez stated that the Regional Transit System was not awarded a grant for bus passes for homeless
residents, such as the Grace Marketplace residents. He said the MV Transportation, Inc. is reapplying for
the grant.

V. NEXT METROPOLITAN TRANSPORTATION PLANNING ORGANIZATION MEETING
Mr. Koons announced that the next Metropolitan Transportation Planning Organization meeting is
scheduled for October 28, 2019 at 3:00 p.m.

VL COMMENTS

A. METROPOLITAN TRANSPORTATION PLANNING ORGANIZATION MEMBERS

A member discussed instreet parking on State Road 20 (NW 8th Avenue) between NW 6th Street and North
Main Street.

A member discussed safe access across State Road 121 (NW 34th Boulevard) adjacent to the Pine Ridge
Subdivision.

MOTION: Commissioner Ward moved to refer the issue of safe access from the Pine Ridge
Subdivision to activity centers such as the WalMart, Senior Center and Northwood Park

to its advisory committees. Commissioner Simmons seconded; motion passed
unanimously.

B. CITIZENS

There were no Citizens Comments.

C. CHAIR’S REPORT

There was no Chair’s Report.

ADJOURNMENT

The meeting was adjourned at 3:45 p.m.

/o /3_3/ Jq M >Q W

Date Charles Chestnut IV, Secretary/Treasurer
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EXHIBIT A
Florida Department
Interested Citizens Alachua County City of Gainesville of Transportation
Randall Farwell Chris Dawson Jesus Gomez None
Melanie Wells Sylvia Torres Deborah Leistner
Malisa McCreedy

* Via telephone
# Spoke and provided written comments

t:\mike\em20\mtpo\minutes\aug26min.doc
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CONSENT AGENDA
METROPOLITAN TRANSPORTATION PLANNING ORGANIZATION
FOR THE GAINESVILLE URBANIZED AREA

John R. “Jack” Durrance Auditorium 3:00 p.m.
Alachua County Administration Building, Gainesville, Florida August 26, 2019
STAFF RECOMMENDATION

Page *7 CA.1

Page*19  CA.2

Page 23  CA.3

Page *57 CA.6

Page “61 CA.7

Handout CA.8

Minutes - June 24, 2019 APPROVE MINUTES

This set of Metropolitan Transportation Planning Oreanization minutes is ready for review.

Fiscal Year 2019-20 Budget ADOPT BUDGET

This budget establishes revenue and expenditure levels for the fiscal year.

Florida Multi-Use Corridors of Regional Economic FOR INFORMATION ONLY
Significance - Status Report

The Florida Department of Transportation has appointed members to the Suncoast Connector
Task Force and established a website for the corridor projects.

Hydrological Aspects of Raising U.S. Highway 441 NO ACTION REQUIRED
Across Paynes Prairie Referral -
Joint Water Policy Committee Response

The Joint Water Policy Committee has responded to the referral concerning the Hydrological
Aspects of Raising U.S. Highway 441 Across Paynes Prairie report.

Transportation Disadvantaged Program - FOR INFORMATION ONLY
Status Report

The Metropolitan Transportation Planning Organization has requested regular status reports
concerning this program.

State Road 24 (Archer Road) at SW 23rd Terrace FOR INFORMATION ONLY
Traffic Signal Update Revision Request -
Florida Department of Transportation Response

The Florida Department of Transportation has responded to the Metropolitan Transportation
Planning Organization request to advance State Road 24 (Archer Road) at SW 23rd Terrace
Traffic Signal Update.

Dedicated to improving the guality of life of the Region's citizens,
by enhancing public safety, protecting regional resources,

promoting economic development and providing technical services to local governments.
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