MINUTES
GAINESVILLE URBANIZED AREA TRANSPORTATION STUDY
METROPOLITAN TRANSPORTATION PLANNING ORGANIZATION
CITIZENS ADVISORY COMMITTEE

Grace Knight Conference Room

12 SE 1st Street August 8, 2018
Gainesville, Florida 7:00 p.m.
MEMBERS PRESENT ~ MEMBERS ABSENT OTHERS PRESENT STAFE PRESENT
Craig Brashier Thomas Bolduc Dekova Batey Michael Escalante
Nelle Bullock Mary Ann DeMatas Mari Schwabacher Scott Koons

Jan Frentzen, Vice-Chair Peter Davis Karen Taulbee

Gilbert Levy Luis Diaz

James Samec Delia Kradolfer

Ruth Steiner Chandler Otis

Paul Thur de Koos John Pickett

Chris Towne

CALL TO ORDER

Chair Ruth Steiner called the meeting to order at 7:05 p.m.

L INTRODUCTIONS

Chair Steiner introduced herself and asked others to introduce themselves.

II. APPROVAL OF THE MEETING AGENDA

Chair Steiner stated that the Technical Advisory Committee requested that agenda item V. Bridge,

Pavement and System Performance Measures and Targets be deferred. She asked that the agenda be

approved as amended.

MOTION: Gilbert Levy moved to approve the meeting agenda amended to defer discussion of
agenda item V. Bridge, Pavement and System Performance Measures and Targets to
the October 3, 2018 meeting. Chris Towne seconded; motion passed unanimously.

1. APPROVAL OF COMMITTEE MINUTES

Dr. Steiner asked for approval of the April 4, 2018 Citizens Advisory Committee meeting minutes.

MOTION: Chris Towne moved to approve the April 4, 2018 Citizens Advisory Committee minutes.
James Samec seconded; motion passed unanimously
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Iv. TRANSPORTATION IMPROVEMENT PROGRAM ROLL FORWARD AMENDMENTS

Mr. Escalante stated that the Florida Department of Transportation is requesting that the Metropolitan
Transportation Planning Organization amend its Transportation Improvement Program to roll forward
funding from Fiscal Year 2017-18 to Fiscal Year 2018-19 for several projects. He said this amendment is
needed because funds for these projects were not committed by June 30, 2018 - the end of the state fiscal
year. He discussed the projects and answered questions.

MOTION: Chris Towne moved to recommend that the Metropolitan Transportation Planning
Organization amend the Transportation Improvement Program to roll forward funding
into Fiscal Year 2018-19 for the projects within the Gainesville Metropolitan Area
identified in Exhibit 1. James Samec seconded; motion passed unanimously.

V. BRIDGE, PAVEMENT AND SYSTEM PERFORMANCE MEASURES AND TARGETS -
Deferred to October 3, 2018 Citizens Advisory Committee meeting.
VL TRANSIT PERFORMANCE MEASURES AND TARGETS

Mr. Escalante stated that the Metropolitan Transportation Planning Organization needs to set Transit
Performance Targets to meet federal legislation requirements. He discussed the transit state-of-good-
repair measures and targets and answered questions.

Karen Taulbee, Florida Department of Transportation Urban Planning Manager, discussed transit
performance measures and targets and answered questions.

MOTION: Craig Brashier moved to recommend that the Metropolitan Transportation Planning
Organization set Transit Performance Targets consistent with the City of Gainesville
Regional Transit System Targets as shown in Exhibit 2 and authorize staff to
administratively modify the Transportation Improvement Program and List of Priority
Projects to incorporate appropriate transit performance measures and targets language.
James Samec seconded; motion passed unanimously.

VII. STATE HIGHWAY SYSTEM ROUNDABOUTS

Mr. Escalante stated that the Metropolitan Transportation Planning Organization referred the development
of a priority list of roundabouts, including double-lane roundabouts, on the State Highway System to its
advisory committees. He discussed the City and County staff roundabout recommendations and answered
questions.

Chair Steiner discussed roundabouts in Wisconsin. She noted a quorum was not present and requested
discussion of the next agenda item.

VIII. TRANSPORTATION IMPROVEMENT PROGRAM UPDATE -
FLORIDA DEPARTMENT OF TRANSPORTATION APPROVAL
STATE ROAD 26 (WEST NEWBERRY ROAD) SIDEWALK PROJECT INFORMATION
ALACHUA COUNTY LETTER TO THE FLORIDA DEPARTMENT OF TRANSPORTATION
CONCERNING COUNTY INCENTIVE GRANT PROGRAM-FUNDED PROJECTS

Mr. Escalante stated that the Florida Department of Transportation approved the Transportation
Improvement Program. He said that information concerning the State Road 26 (West Newberry Road)
Sidewalk Project [4305421] requested by the Technical Advisory Committee was provided in the meeting
packet.
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Dekova Batey, Bicycle/Pedestrian Coordinator, discussed parking along State Road 26 (West Newberry
Road).

Following the re-establishment of a quorum, the following action was taken.
VII.  STATE HIGHWAY SYSTEM ROUNDABOUTS (Continued)

ACTION: Craig Brashier moved to report to the Metropolitan Transportation Planning
Organization that:

1. There are no double-lane candidate intersections for double-lane roundabouts on
State Highway System facilities at this time; and

2. State Highway System intersections will be monitored for consideration of single-
lane or double-lane roundabouts for recommendation to the Metropolitan
Transportation Planning Organization.

James Samec seconded; motion passed unanimously.

VIII. TRANSPORTATION IMPROVEMENT PROGRAM UPDATE -

FLORIDA DEPARTMENT OF TRANSPORTATION APPROVAL

STATE ROAD 26 (WEST NEWBERRY ROAD) SIDEWALK PROJECT INFORMATION

ALACHUA COUNTY LETTER TO THE FLORIDA DEPARTMENT OF TRANSPORTATION

CONCERNING COUNTY INCENTIVE GRANT PROGRAM-FUNDED PROJECTS (Continued)
Mr. Escalante discussed the County Incentive Grant Program letter sent by Alachua County to the Florida
Department of Transportation and the Florida Department of Transportation email response.

IX. INFORMATION ITEMS

A member discussed his concerns about long gaps in queuing traffic and suggested a public information
campaign.

Mr. Escalante stated that this concern could be presented to the Alachua County Traffic Safety Team.
Mr. Batey discussed the Alachua County Traffic Safety Team and the recent Community Traffic Safety
Team regional meeting.

ADJOURNMENT

The meeting was adjourned at 8:02 p.m.

1%/2//3

Date Ruth Steiner, Chair
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Exhibit 2

Citizens Advisory Committee Minutes August 8, 2018

Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
State-of-Good-Repair Performance Targets

Revenue Vehicle Targets

Performance Measure Revenue Vehicle Target
Bus 31 Percent
Age - Percent of Revenue Vehicles within a Particular Asset Class
That Have Met or Exceeded Their Useful Life Benchmark Cutaway 9 Percent
Equipment Target
Performance Measure Equipment Target
Age - Percent of Vehicles That Have Met or
Exceeded Their Useful Life Benchmark Non-Revenue/Service Automobile 30 Percent
Facilities Performance Target
Performance Measure Facilities Target
Administration Zero Percent
Condition - Percent of Facilities with a Condition Rating Maintenance Zero Percent
Below 3.0 on the Federal Transit Administration
Transit Economic Requirements Model Scale Passenger Facilities Zero Percent

t\mike\em19\cac\minutes\aug8cac_x2_transit_targets.docx




