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The new facility project will be managed by a Construction Project Manager from the City of
Gainesville General Services Administration with assistance from the RTS Maintenance Manager.

The facility would be owned by the City of Gainesville.

Project Benefits

The new RTS Operations, Administration and Maintenance Facility will bring numerous benefits,
including the creation of new jobs; ability to maintain articulated buses; centralized parts storage;
and larger capacity to store more parts on site, allowing for quicker repairs and less downtime due to
insufficient parts availability. The new Maintenance Facility will also include a body shop, allowing
RTS to carry out any necessary bodywork on site and decrease vehicle repair time. Lastly, RTS will
have the capacity to expand services for more than a decade.

Estimated Project Start Date April 2012

Estimated Completion Date September 2014
s 50,000,000 (All Phases)

Total Project Costs

Has project sponsor/borrower secured a loan from the SIB before? @ Yes O No
Are there any factors that may cause project not to be completed? OvYes @& No
If yes, please describe

FUNDING SOURCES

(Note: These entries should sum to the estimated total project cost)

Requested SIB Loan Amount 3 8,100,000

Prior SIB Loan Amount Awarded on this Project $ 0

Federal Grants s 13,479,491

State Grants $ O

Local Grants $ 235,828

Private Contributions $ 0

Bonds Proceeds or Other Borrowed Capital $ 0

Other (specify) s O

Estimated Total Project Cost ¢ 21,815,319 (Phase [ and part of Phase [l)

IF BONDS (OR OTHER DEBT INSTRUMENT) WILL BE USED TO HELP FINANCE THIS PROJECT, PLEASE

SPECIFY:
Anticipated Date of Bond Sale

Type of Bond (G.0., Revenue) Surface Transportation Program (STP) Funds

Tax-Exempt (yes, no) @ Yes QO No

Issuer
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iV. LOAN CHARACTERISTICS Draw-down Schedule
Estimated Loan
Requested SIB Loan Amount $_ 8,100,000 Disbursement Date Amount
0 . July 2013 $ 4,000,000
Interest Rate — & July 2014 s 4,100,000
Term years $
$
$
Total $ 8,100,000
Estimated Loan Repayment Schedule:
Loan Pymt. Date Amount Loan Pymt. Date Amount Loan Pymt. Date Amount
10/01/ 2014 $ 500,000 10/01/ $ 10/01/ $
10/01/ 2015 § 500,000 10/01/ $ 10/01/ $
10/01/ 2016 $ 420,000 10/01/ $ 10/01/ $
10/01/ 2017 $ 420,000 10/01/ $ 10/01/ $
10/01/ 2018 $ 420,000 10/01/ $ 10/01/ $
10/01/ 2019 $ 420,000 10/01/ $ 10/01/ $
10/01/ 2020 $ 420,000 10/01/ $ 10/01/ $
10/01/ 20241 $ 1,250,000 10/01/ $ 10/01/ $
10/01/ 2022 § 1,250,000 10/01/ $ 10/01/ $
10/01/ 2023 $ 1,250,000 10/01/ $ 10/01/ $
10/01/ 2024 § 1,250,000 10/01/ $ 10/01/ $
10/01/ $ 10/01/ $

Projects with a higher present value of repayments, having the most secure sources of funding to repay loan, a higher
level of financial feasibility and have financial safeguards as back-up sources to complete project and ensure loan will be
repaid fare better during the financial and risk assessment analysis.

If local fees, taxes and/or general revenue dollars are pledged to repay loan, an adopted resolution executed by the board
of county commissioners will need to be in place committing the revenues for repayment of loan if awarded.

Primary Repayment Source Surface Transportation Program (STP) Funds

Secondary Repayment Source FTA Section 5309, FTA Section 5307
or Alternative Backstop

Purpose of Loan
The accelerate the construction of a new Transit Operations, Administration and Maintenance Facility.
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Lien Position

Are there any factors that may cause loan not to be repaid? O Yes @ No

If yes, please describe

Are there any traffic and revenue risks associated with this project? O Yes @ No

If yes, please describe

V. REPAYMENT PLEDGE

if the repayment source pledged to repay the loan has been rated, please complete:

Current Underlying Rating Moody's S&P Fitch
Select "None" if not rated.

Issuer Minimum Coverage Ratio

Source of Revenue for Servicing Debt

Maturity(ies)

Other Information (e.g. insurance or other credit enhancement? Interaction with SiB loan?)
The City of Gainesville Regional Transit System received in 1999 a SiB loan for bus purchase.
Project and payment were completed as scheduled.
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Benefits of SIB Assistance
Select multiple items and response if
appropriate.

Other Comments

[& Project Acceleration

Production Date without SIB Loan 2025

350-020-05

FINANCIAL DEVELOPMENT
11/10

Page 5 of §

Estimated Production Date with SIB Loan 2014

[J improved Accessibility of Other Debt Financing

[ Improved Affordability of Other Debt Financing
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EXHIBIT 2

TABLE 3

YEAR 2035 TRANSIT COST FEASIBLE PLAN

Transit (Cost Feasible Plan Revenues = $3.7 million)

Transit Maintenance
Facility

Not Applicable
(NA)

Surface Transportation Program (Cost Feasible Plan Revenues = $36.1 million)

Oaks Mall to Airport Bus
Rapid Transit Alternatives

Oaks Mall to Airport
(via Archer Road

Analysis and Downtown) NA $0.4
Santa Fe to Oaks Mall Bus
Rapid Transit Feasibility
Study and Alternatives Santa Fe to Oaks
Analysis Mall NA $0.6
Downtown to Butler
Plaza via University 9.0
Streetcar Feasibility Study | of Florida (One-way) $1.0
Intermodal Center/Park (location to be
and Ride Lot determined) NA $1.4
Transit Maintenance
Facility NA NA $50.0

T:\Marlie\MS1 1\Update\transitoct27 docx
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SURFACE TRANSPORTATION PROGRAM (STP) PROJECTS

EXHIBIT 3

IN THE TRANSPORTATION IMPROVEMENT PROGRAM

A/SL P
Archer Road- resurfacing (SL) $2,151,000 - - - -
SE 16th Avenue- TSM (SA) $250,000 | $250,000 - - - -
NW 34th Street at YMCA- add turnlanes (SA) - $206,000 - - - -
NE 19th Place- construct sidewalk (SL) - $490,000 - - - -

SURFACE TRANSPORTATION PROGRAM (STP) PROJECTS

PRIORITIES IN THE YEAR 2035 COST FEASIBLE PLAN

Oaks Mall to Airport BRT Alternatives

1 | Analysis FUNDED IN TIP
Santa Fe to Oaks Mall BRT Feasibility
2 | Study and Alternatives Analysis FUNDED IN TIP
3 | Streetcar Feasibility Study $1,000,000 - - $1,000,000 -
4 | Intermodal Center/Park and Ride Lot $1,400,000 - - - $1,000,000 | $400,000
5 | Transit Maintenance Facility $50,000,000 - - - $600,000 | $1,000,000

t\marlie\ms 1 1\rts\stptipms.docx
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Council e 2008 NW B7th Place, Gainesville, Fi_ 32653 -16803 - 352.955. 2200
July 7, 2011
TO: MTPO Technical Advisory Committee (TAC)
FROM: Marlie Sanderson, AICP, Director of Transportation Planning

SUBJECT: MTPO Urban Design Policy Manual

MTPO STAFF RECOMMENDATION

Recommend that the MTPO discuss the issues and alternatives discussed below and give MTPO staff
policy direction concerning the Urban Design Policy Manual.

BACKGROUND

Over the years, the MTPO has adopted urban design/planning policies for the Gainesville Metropolitan
Area. The original purpose of these policies was to establish design standards that would be consistently
applied in both the City of Gainesville and unincorporated portions of Alachua County. For example, one
adopted policy is to require mast arm traffic signals that are painted black with horizontal signal heads.
Since December 2000, these design/planning policies have been incorporated into the enclosed document
entitled Urban Design Policy Manual.

A review of this Manual indicates that some of the policies are not consistent with current policies of the
Florida Department of Transportation (FDOT), City of Gainesville and/or Alachua County. For example,
FDOT’s current policy is to only install strain pole traffic signals, unless the City of Gainesville or
Alachua County agree to provide the funds for the additional cost of mast arm installation (estimated to
be about $250,000 per intersection). In addition, FDOT will only paint the mast arms black if the City or
County execute a Paint Maintenance Agreement to maintain the painting should a paint failure occur.

Listed below are several alternatives for the MTPO to consider concerning how to proceed with this issue:
Alternative 1- revise/update the current policies in the Manual as needed.

Alternative 2- streamline the Manual to only include a limited number of the most important
design issues.

Alternative 3- “sunset” the Manual (which will abolish/repeal all of the policies contained in the

Manual).

t\marlie\ms12\dt manual\manualpolicy.docx

Dedicated to improving the quality of life of the Region’s citizens,
by coordinating growth managernent, protecting regional resources,
promoting economic development and providing technical services to local governments.
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Columbia * Dixie « Gilchrist

Central

Elorida Hamilton ¢ Lafayette ¢ Madison
Regional Suwannee ° Taylor  Union Counties
Planning

Council

o008 NW B87t6h Place, Gainesville, FL 326853 -1603 » 352.955.2200

July 25, 2011
TO: Metropolitan Transportation Planning Organization (MTPO)
FROM: Marlie Sanderson, AICP, Director of Transportation Planning

SUBJECT:  Federal Transportation Authorization Bill

MTPO STAFF RECOMMENDATION

No action required. This agenda item is for information only.

BACKGROUND

It is anticipated that soon, Congress will release draft legislation for the next Federal Transportation
Authorization Bill. One proposal currently being discussed would eliminate MPOs with populations that
are less than 200,000 (the latest estimate of the population in the MTPO area is approximately 181,000).

A member of the MTPO has requested information concerning “the consequences of not having the

MTPO.” Listed below are the consequences that have been identified by MTPO staff if the MTPO was
eliminated for the Gainesville Urbanized Area.

Approval of Projects Using Federal and State Transportation Funds

The City of Gainesville Commission and Alachua County Commission will be removed from the
decision-making process to approve federally-funded and state-funded transportation projects. As a
result, federal and/or state funds could be used to construct a transportation project that is not supported
by the City of Gainesville and/or Alachua County. For example, federal and/or state funds could be used
to widen an intersection by adding a right-turn lane adjacent to an elementary school, even if the City or
County is not in favor of widening this intersection.

Section 339.175 (4) (8) 1., Florida Statutes states that “The transportation improvement program must, at a minimum
... include projects and project phases to be funded with state and federal funds within the time period of the
transportation improvement program and which are recommended for advancement during the next fiscal year and 4
subsequent fiscal years.”

Dedicated to improving the quality of life of the Region’s citizens,
by coordinating growth management, protecting regional resources,
promoting economic development and providing technical services to local governments.
1
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Project Selection

The City of Gainesville will not formally participate in the annual transportation project selection process
with the Florida Department of Transportation (FDOT). FDOT would only formally consult with the

Alachua County Board of County Commissioners. However, the Board of County Commissioners would
not have the authority to approve or disapprove federally-funded and state-funded transportation projects.

Section 339.135 (4) (c) 1., Florida Statutes states that “the board of county commissioners shall serve as the
metropolitan planning organization for those counties that are not located in a metropolitan planning organization

Formal Transportation Planning Process

There will not be a formal process to develop transportation plans and programs for the Gainesville
Metropolitan Area [Section 339.175 (1), Florida Statutes].

The Gainesville Metropolitan Area will not have an updated long range transportation plan that is jointly
prepared by Alachua County and the City of Gainesville, with input from the University of Florida, the
MTPO Rural Advisory and MTPO Advisory Committees.

The Florida Department of Transportation will select projects for implementation without the benefit of
an updated long range transportation plan for the Gainesville Metropolitan Area.

The Florida Department of Transportation will not receive a list of project priorities each year that has
been jointly developed by the City of Gainesville Commission and Alachua County Board of County
Commissioners.

Participation in the Planning Process

The University of Florida will not formally participate in the transportation planning process for the
Gainesville Metropolitan Area.

Forum for Cooperative Decision-making

A federally-mandated forum for open discussion of transportation issues and cooperative decision-making
across jurisdictional boundaries by local elected officials, state officials, public agencies, transportation
operators and citizens will no longer exist.

t:\marl ie\ms12\mtpo\memo\consequencesudocx



TECHNICAL ADVISORY COMMITTEE (TAC)

ATTENDANCE RECORD
IN VIOLATION
MEETING | MEETING IF ABSENT
TAC MEMBER DATE DATE AT NEXT
AND ALTERNATE ORGANIZATION 3/2/2611 4/20/2011 MEETING?
STEVE LACHNICHT Alachua County NO
Alt - Jonathan Paul Department of Growth Management
Alt - Jeff Hays Office of Planning and Development P P
Alt - Kathleen Pagan
RICHARD HEDRICK Alachua County A NO
Alt- Ha Nguyen, Chair Public Works Department P
Alt- Michael Fay
Alt - Dave Cerlanek
DEKOVA BATEY Alachua County/City of Gainesville/MTPO p P NO
Alt- Vacant Bicycle/Pedestrian Advisory Board
Vacant Alachua County/City of Gainesville YES
Alt- Steve Kabat Arborist A A
ERIK BREDFELDT City of Gainesville NO
Alt - Dean Mimms Department of Community Development P P
Alt - Onelia Lazzari*
Alt - Jason Simmons**
DEBBIE LEISTNER City of Gainesville P P NO
Alt- Vacant Department of Public Works
Alt- Phil Mann
JESUS GOMEZ City of Gainesville NO
Alt- Doug Robinson, V Chair Regional Transit System P P
Alt- David Smith
MICHAEL IGUINA Gainesville/Alachua County A A YES
Alt- Michelle Danisovzsky Regional Airport Authority
Alt- Allan Penksa
JOHN GIFFORD Gainesville Regional Utilities P P NO
Alt - Steve Phelps
KAREN TAULBEE Florida A P NO
Alt - Thomas Hill Department of Transportation
Alt - Milton Locklear
SCOTT KOONS North Central Florida NO
Alt - Steve Dopp Regional Planning Council P P
BILL REESE" Santa Fe College - - -
Facilities Services
HARREL HARRISON School Board of Alachua County A A YES
Alt- Edward Gable
Alt- David Deas
LINDA DIXON University of Florida P A NO
Alt - Carol Walker Facilities Planning & Construction Division
SCOTT FOX University of Florida A P NO

Alt- Ron Fuller

Transportation & Parking Services

LEGEND KEY - P = Present A = Absent * = New Member

* City of Gainesville Level of Service (LOS) Subcommittee Member; ** LOS Subcommittee Alternate only.
~ Santa Fe College representative currently is a non-voting position

Attendance Rule:

me\p\em] 1\ac\attendance TAC xis

1. Each voting member of the TAC may name one (1) or more alternates who may vote only in the absence of that member on a one vote per member basis

2 Each member of the TAC is expected to demonstrate his or her interest in the TAC's activities through attendance of the scheduled meetings, except for reaons of an unavoidable

nature. In each instance of an unavoidable absence, the absent member should ensure that one of his or her alternates attends. No more that three (3) consecutive absences

will be allowed by the member. The TAC shall deal with consistent absences and is empowered to recommend corrective action for MTPO consideration
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CITIZENS ADVISORY COMMITTEE (CAC)

ATTENDANCE RECORD

PERCENT IF
ABSENT AT
NEXT
TERM MEETING
EXPIRES 6/2/2010 | 8/4/2010 | 9/1/2010 | 9/22/2010 | 12/1/2010 | 4/20/2011 7/20/2011

BlakeFletcher | 13Dec | - [ - | . | . ] - | p | . |
JanFrentzen | 12Dec | - [ - | - [ - | . | p [ . |
RoderkGonter | 1toeo | » | P | p | & | p | P |

Chnderos | zoe | | b | p | | P [ P | o |
JonRichter | 13Dec | - | - ] - | - ] - | p | - |
JamesSamec | 1-Dec | P | P | P | P | P | P | 8% |
HollyShema | 12Dec | - | - | - | - | - | p | . |
RuthSteiner | 11-Dec | P | E | P | P | P | P | 71% |

ChrisTowne | 12Dec | - | - | - | - | - | P | - |

t\mike\em1 \cac\attd_cacl1 xls

LEGEND KEY - P-Present; E-Excused Absence; A-Unexcused Absence

ATTENDANCE RULE

Any appointee of the MTPO to the CAC shall be automatically removed from the committee upon filing with the Chairman of the MTPO appropriate proof that such
person has had three (3) or more consecutive unexcused absences, or that the overall attendance record of any such person (including excused and unexcused
absences) is less than 66-2/3% for any six (6) month consecutive period or less than 66-2/3% for six (6) consecutive meetings if meetings are not held each month,
whichever is longer. Excused absences are here defined to be those absences which occur from regular or special meetings after notification by such person to

the Chairman prior to such absence explaining the reasons therefore. All other absences are here defined to be unexcused

ADDITIONAL NOTES:
1. On October 30, 19835, staff asked the CAC to clarify the procedures staff should use to record attendance at CAC meetings. The CAC instructed staff to use

the following procedures:
A. all CAC meetings will require mandatory attendance by all members; and

B. attendance is recorded at all CAC meetings, even if a quorum is not present
2. On April 28, 1999, the CAC decided to limit attendance by teleconferencing to medical emergencies only.

3. Members denoted in BOLD ITALICs are at risk for attendance rule violation if the next meeting is missed.
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North Alad

Columbia ¢ Laxie ° wicnrissc

Central

Elorida Hamilton ° Lafayette ° Madison
Regional Suwannee ° Taylor ¢ Union Counties
Planning

Councit

2009 NV 87th Place, Gainesville, FLL 32853 -16803 - 352.855.2200

July 13, 2011

TO: Technical Advisory Committee (TAC) and Citizens Advisory Committee (CAC)
FROM: Marlie Sanderson, AICP, Director of Transportation Planning

SUBJECT:  Year 2035 Long Range Transportation Plan Update- Final Report

MTPO STAFF RECOMMENDATION

For information only.

BACKGROUND

We have received the Year 2035 Long Range Transportation Plan Update- Final Report and seven
Technical Reports from our consultant, Renaissance Planning Group. These documents have been placed
on the Metropolitan Transportation Planning Organization (MTPO) Long Range Transportation Plan
webpage, as shown in Exhibit 1 and at the following link.

http://ncfipe.org/mtpo/LRTP.html

In addition, please find enclosed a copy of the Year 2035 Long Range Transportation Plan Update
brochure.

t\marlie\ms 1 2\mtpo\memo\2035lrtp_finalreport_comm.docx

Dedicated to improving the quality of life of the Region's citizens,
by coordinating growth management, protecting regional resources,
promoting economic development and providing technical services to local governments.
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Long Range Transportation Plan Page 1 of |

EXHIBIT 1

ortation Plan

Long Range Transp

Gainesville Year 2035 Long-Range Transportation Plan Update
Final Report
Summary Report

Summary Brochure

Year 2035 LRTP Technical Reports

1. Public Involvement

2. Data Collection, Mapping and Data Development

3. Final Data Development and Review

4, Model Update and Validation

5. 2035 Needs Plan - Development, Evaluation & Selection
6. Needs Plan - Preliminary & Constrained

7. Cost Feasible Plan

Return to Transportation Page

Last Update: July 5, 2011

http://ncfrpe.org/mtpo/LRTP . html 7/12/ 20-l-fl 5=
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Marlie Sanderson

From: Taulbee, Karen [Karen. Taulbee@dot.state.fl.us]
Sent: Tuesday, May 24, 2011 9:45 AM

To: Marlie Sanderson

Cce: Mike Escalante; Jeffrey L. Hays; Falotico, Tony
Subject: Woth Street Crosswalks

Marlie,

We had discussion recently at the TAC regarding providing high emphasis crosswalks. Please note the local agency program project
below, which is in the design stage, City of Gainesville.

Financial Project Id: 211363-2-568-01
Financial Project Description: W.6TH ST. RAIL CORR.FR: SW 2ND AVE. TO NW 10TH AVE

This project is in the design stage as a LAP project with the City of Gainesville. The comment for high emphasis crosswalks on the
plan sheet is:

The high emphasis crosswalks will be located at SR 20(NW6th) and SR 26. They will be thermoplastic and will be meet the
requirements of Index 17346.

Thank you!
Karer S. Tuullee, AICP

Transportation Specialist
Jacksonville Urban Office
904-360-5652

karen.taulbee@dot.state.fl.us
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