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September 4, 2008

TO: Metropolitan Transportation Planning Organization (MTPO)
FROM: Lee Pinkoson, Chair

SUBJECT: Meeting Announcement

The MTPO for the Gainesville Urbanized Area will meet on Thursday, September

11" at 3:00 p.m. This meeting will be held in the Jack Durrance Auditorium,
Alachua County Administration Building, Gainesville, Florida.

Enclosed are copies of the meeting agenda. Please bring the materials enclosed with
the agenda to the meeting.

If you have any questions, please contact Mr. Marlie Sanderson, MTPO Director of
Transportation Planning, at 955-2200, extension 103.

Enclosures
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AGENDA

METROPOLITAN TRANSPORTATION PLANNING ORGANIZATION

FOR THE GAINESVILLE URBANIZED AREA

Jack Durrance Auditorium Thursday, 3:00 p.m.
Alachua County Administration Building September 11, 2008
Gainesville, Florida

IL.

III.

IV.

STAFF RECOMMENDATION

Approval of the Meeting Agenda . APPROVE BOTH AGENDAS
and Consent Agenda

The MTPO needs to review and approve both agendas

Archer Road/SW 16™ Avenue Project APPROVE STAFF
Development and Environment Study RECOMMENDATION

City of Gainesville staff and the City’s consultant (Kimley-Horn and
Associates. Inc.) will give the MTPO a status report on this project

Proposed Alachua County Long Term APPROVE TAC/STAFF
Concurrency Management System (LTCMS) RECOMMENDATION

The MTPO requested a report on the consistency of the proposed LTCMS
with the Countywide Vision and Conceptual Land Use Plan and MTPO plans

Year 2009 MTPO Meeting Days and Times POLICY DECISION

Since the City of Gainesville has moved its meetings to Thursdays, the
MTPO needs to decide when it wants to meet in 2009

Next MTPO Meeting AGREE TO MEET ON NOVEMBER 13™

At this time, we are not aware of any agenda items that require the MTPO to
meet on October 9%




VL Comments

A. MTPO Members*
B. Citizen Comments
C. Chair’s Report (if necessary)*

Please bring the enclosed materials to the meeting. If you have any questions regarding the
agenda items or enclosed materials, please contact Mr. Marlie Sanderson, AICP, MTPO Director
of Transportation Planning, at 955-2200, Extension 103.

*No handout included with the enclosed agenda material.
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2009 N.W. 67 PLACE, SUITE A, GAINESVILLE, FLORIDA 32653-1603
(352) 955-2200 SUNCOM 625-2200 FAX (352) 955-2209

CONSENT AGENDA
METROPOLITAN TRANSPORTATION PLANNING ORGANIZATION
FOR THE GAINESVILLE URBANIZED AREA

Jack Durrance Auditorium Thursday, 3:00 p.m.
Alachua County Administration Building September 11, 2008
Gainesville, Florida
STAFF RECOMMENDATION
MTPO Minutes- July 17, 2008 APPROVE MINUTES
This set of MTPO minutes is ready for review
Draft Strategic Intermodal System (SIS) APPROVE JOINT
2035 Cost Feasible Plan RECOMMENDATIONS

FDOT is requesting MTPO comments on this material

Year 2035 Long Range Plan Update- FDOT APPROVE STAFF
Resolution and Reimbursement Agreement RECOMMENDATION

The Florida Department of Transportation is providing financial assistance for the

update of the MTPO long range transportation plan

Year 2035 Long Range Plan Update- APPROVE STAFF
Consultant Contract RECOMMENDATION

The MTPO is contracting with a consultant to assist with the update of the its long

range transportation plan

Engagement Letter for Fiscal APPROVE STAFF
Year 2007-08 Audit RECOMMENDATION

This vear’s MTPO audit will be prepared by Powell and Jones, Certified Public
Accountants




Page#127 CA.6  Transportation Disadvantaged Program- NO ACTION REQUIRED
Status Report

The MTPO has asked for regular status reports concerning this program

6 TAMarlie\MS09\MTPO\AGENDA\september11.wpd
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MINUTES
METROPOLITAN TRANSPORTATION PLANNING ORGANIZATION (MTPO)
FOR THE GAINESVILLE URBANIZED AREA

Jack Durrance Auditorium 6:00 p.m.

Alachua County Administration Building Thursday
Gainesville, Florida July 17, 2008
MEMBERS PRESENT MEMBERS ABSENT OTHERS PRESENT
Lee Pinkoson, Chair Cynthia Moore Chestnut See Exhibit A

Scherwin Henry, Vice Chair Jack Donovan
James Bennett/Charles Baldwin Jeanna Mastrodicasa

Mike Byerly STAFF PRESENT
Paula DeLaney

Mayor Pegeen Hanrahan Scott Koons
Thomas Hawkins Marlie Sanderson
Rodney Long Lynn Godfrey
Craig Lowe Michael Escalante
John Martin

Lauren Poe

Ed Poppell

CALL TO ORDER

Chair Lee Pinkoson called the meeting to order at 6:06 p.m. Since a quorum was not yet present,
he asked for presentation of non-action items.

Mr. Marlie Sanderson, MTPO Director of Transportation Planning, stated that Florida Department
of Transportation (FDOT) staff was prepared to discuss its adopted Five Year Work Program.

IV.  FDOT ADOPTED FIVE YEAR WORK PROGRAM

Mr. James Bennett, FDOT District Urban Area Development Engineer, discussed the adopted
Five Year Work Program and answered questions. He noted that:

1. the Williston Road Landscaping Project [FIN *2078014] is still in the Five Year
Work Program;




MTPO MINUTES
JULY 17, 2008

2. asrequested by the MTPO, the purchase of lift-equipped vehicles with Surface
Transportation Program (STP) funds [FIN “4048331] in fiscal years 2010/2011 and
2011/2012 has been deleted from current adopted Five Year Work Program;

3. asrequested by the MTPO, project, development and environment (PD&E) study
funding for the SE 16" Avenue 4-Laning Project [FIN *4236082 & “4236083] has
been placed in the current adopted Five Year Work Program;

4. the Main Street Resurfacing Project plans [FIN #2077851] would be completed in
September; and

5. there is funding for the Paynes Prairie Visitors Center [FIN ?4243661], a new project
funded by the Scenic Byways Program.
A member of the MTPO asked about the possible dedication of bikelanes on W 13" Street.
Mr. Bennett noted that there was not enough pavement width to provide an appropriate typical
section with a bikelane consistently throughout the W 13" Street corridor. He said that FDOT
will stripe the road with an 11-foot inside lane and a wide outside curblane.

A member of the MTPO asked about the landscaping legislation criteria.

Mr. Bennett said that the Governor vetoed the legislation that would have eliminated the Williston
Road Landscaping Project and that’s why the project remains in the Five Year Work Program.

L APPROVAL OF THE MEETING AGENDA AND CONSENT AGENDA

Mr. Sanderson asked for approval of the consent agenda amended to add CA. 10 Transportation
Improvement Program (TIP) Amendments and the remaining meeting agenda amended to delete
IV. FDOT Adopted Five Year Work Program, which has already been discussed. He noted that
the two TIP amendments were administrative changes for the funding years of existing projects.

ACTION: Commissioner Byerly moved to approve the:

1. Consent Agenda amended to add CA. 10 Transportation Improvement
Program (TIP) Amendments; and

2. the remaining Meeting Agenda amended to delete IV. FDOT Adopted
Five Year Work Program which has already been discussed.

Commissioner Lowe seconded; motion passed unanimously.



MTPO MINUTES
JULY 17, 2008

IL. TRANSPORTATION DISADVANTAGED (TD) PROGRAM-
MINORITY SET-A-SIDE FOR VENDORS

Mr. Sanderson stated that a member of the MTPO requested an opportunity to discuss Minority
Set-A-Side for Vendors.

A member of the MTPO discussed his concerns regarding the lack of provision of subcontracts
for local vendors, in particular local minority vendors, for the TD program.

Mr. Wilson Paulus, Unimet Transport, Inc., discussed his interest in providing paratransit service
in Alachua County.

A member of the MTPO noted that the County recently updated its minority contracting policy.
It was a consensus of the MTPO to have MTPO staff prepare a report that includes:

1. advantages and disadvantages for Minority Business Enterprise (MBE), Small
Business Enterprise (SBE), Women Business Enterprise (WBE) and
Disadvantage Business Enterprise (DBE) contract set-a-side for transportation
disadvantaged service, including the impact on the number of rides provided;
and

2. information on local minority/small business set-a-side providers for other
transportation disadvantaged programs in the state.

Ms. Lynn Godfrey, MTPO Senior Planner, stated that the MTPO must follow Chapter 427,
Florida Statutes, which does not have a DBE requirement. She said a DBE requirement can not
be added to the request for proposal (RFP).

Mr. Dave Schwartz, MTPO Attorney, stated that he would provide information to MTPO staff
on the Alachua County’s DBE.

III. TRANSPORTATION DISADVANTAGED PROGRAM-
COMMUNITY TRANSPORTATION COORDINATOR (CTC)

Mr. Sanderson stated that it was time to forward a CTC recommendation to the Florida
Transportation Disadvantaged Commission. He said that Ms. Godfrey would discuss the CTC
selection process.

Ms. Godfrey discussed the CTC selection process and answered questions. She reported the
selection committee and Alachua County Transportation Disadvantaged Coordinating Board’s
recommendations.

Commissioner Paula DeLaney, Alachua County Transportation Disadvantaged (TD)
Coordinating Board Chair, noted that the TD Board would be monitoring the CTC’s
performance.
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MTPO MINUTES
JULY 17, 2008

The following persons commented on this agenda item:

Marie Giancaterino Judy Hamilton Zachary Andrews

ACTION: Commissioner Henry moved to adopt the resolution for the recommendation of
MYV Transportation, Inc. Commissioner DeL.aney seconded; motion passed
unanimously.

V. NEXT MTPO MEETING

Mr. Sanderson stated that the next MTPO meeting is scheduled for August 14®. He said that
currently there are no items that need action in August and the MTPO could meet in September.

Action: Commissioner Byerly moved to cancel the August MTPO meeting. Commissioner
DeLl.aney seconded; motion passed unanimously.

V. COMMENTS
A. MTPO MEMBERS

There were no MTPO member comments.

B. CITIZENS
There were no citizens comments.
C. CHAIRS REPORT

There was no Chair’s report.

ADJOURNMENT

Chair Pinkoson adjourned the meeting at 6:56 p.m.

Date Cynthia Moore Chestnut, Secretary/Treasurer



Interested Citizens Alachua County

Zachary Andrews Michael Fay
Andrew DeVault Jonathan Paul
Brenda Fernandez Dave Schwartz

Marie Giancaterino
Staci Graff

Ed Griffin

Judy Hamilton
Ron Marovich

Wilson Paulus

* By telephone
* Provided written comments

MTPO MINUTES

JULY 17, 2008
EXHIBIT A
Florida Department
City of Gainesville of Transpertation
Russ Blackburn Karen Taulbee
Millie Crawford
Paul Folker

Jesus Gomez

Debbie Leistner

T:\Mike\em09\mtpo\minutes\jull 7 wpd
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North Central Florida ,
Regional Planning Council

2009 N.W. 67 PLACE, SUITE A, GAINESVILLE, FLORIDA 32653-1603
(352) 955-2200 SUNCOM 625-2200 FAX (352) 955-2209

CONSENT AGENDA
METROPOLITAN TRANSPORTATION PLANNING ORGANIZATION
FOR THE GAINESVILLE URBANIZED AREA

Jack Durrance Auditorium Thursday, 6:00 p.m.
Alachua County Administration Building July 17, 2008
Gainesville, Florida
STAFF RECOMMENDATION
MTPO Minutes- May 29, 2008 APPROVE MINUTES
This set of MTPO minutes is ready for review
Title VI Nondiscrimination Policy APPROVE POLICY

The MTPO needs to adopt a nondiscrimination policy

SW 20" Avenue Corridor Study AUTHORIZE CHAIR TO
SEND LETTER

The MTPO asked FDOT to suspend work on this Study until the Urban Village
Subcommittee forwarded its final report and recommendations to the MTPO

Proposed Budgets for FY 2007-2008 and APPROVE STAFF
FY 2008-2009 RECOMMENDATION

These budgets will allow staff to monitor MTPO expenditures and make
appropriate adjustments as needed

Transportation Disadvantaged Program- APPROVE RESOLUTION
Resolution of Appreciation

This resolution is for a member of the Coordinating Board who recently resigned
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CA.9

CA. 10

MTPO MINUTES
JULY 17, 2008

Transportation Disadvantaged Program- NO ACTION REQUIRED
Status Report

The MTPO has asked for regular status reports concerning this program

US 441 Bikelanes NO ACTION REQUIRED

Enclosed for your information are copies of recent letters concerning bike lanes
on US 441 from the University of Florida and FDOT

State Road 121 (NW 34" Street) NO ACTION REQUIRED

Enclosed for your information are copies of recent emails about FDOT’s
resurfacing project on NW 34" Street

State Road 331 (Williston Road) NO ACTION REQUIRED

Enclosed is a letter from FDOT informing the MTPO that the landscaping project
on Williston Road has been restored to FDOT’s Work Program

Transportation Improvement Program (TIP) APPROVE AMENDMENTS
Amendments

FDOT requests TIP amendments (1) to begin the SR 226 PD& E Study in July
2008 and (2) to roll forward the Airport Transit Hub Project to FY 2008/2009

7 T:\Mike\em09\mtpo\minutes\jul17 wpd
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Riorch Tentral Fimria
Regiomnal Planning Coumnc..

2009 NLW. 67 PLACE, SUITE A, GAINESVILLE, FLORIDA 32653-1603
(352) 955-2200 SUNCOM 625-2200 FAX (352) 955-2209

September 4, 2008

TO: Metropolitan Transportation Planning Organization (MTPO)
FROM: Marlie Sanderson, AICP, Director of Transportation Planning

SUBJECT: Draft Strategic Intermodal System (SIS) 2035 Cost Feasible Plan

JOINT RECOMMENDATIONS

The Technical Advisory Committee, the Citizens Advisory Committee and MTPO
staff all recommend that the MTPO authorize the MTPO Chair to send a letter to the
Florida Department of Transportation (FDOT) District 2 Secretary thanking FDOT
for the opportunity to review the Draft Strategic Intermodal System (SIS) 2035 Cost
Feasible Plan and stating that the MTPO does not have any review comments.

BACKGROUND

Enclosed is the Draft Florida Department of Transportation Strategic Intermodal
System (SIS) 2035 Cost Feasible Plan. FDOT is requesting MTPO review comments
on this material by October 31st.

T\Marlie\MS0S\MTPO\MEMO\sissep. wpd
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Statewide Video Teleconference
for the
Draft Strategic Intermodal System
2035 Cost Feasible Plan
August 25, 2008
2:00pm —4:00pm
Video Bridge #3 (850) 414-4660

Flosida Department of Transportation
Intermadat Systems Development
Systems Plaaning Office

8/25/2008

AGENDA

* Welcome and iIntroductions

* Qverview

= SIS Planning Process

» CFP Methodology

» Project Identification and Selection
* CFP Schedule

= Current Draft 2035 CFP

« 275 Years Plan

* Questions

« Closing Remarks

Introduction and Overview

— Purpose of our Video Teleconference

— Overview of the Strategic Intermodal
System

-17—
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Purpose of
Video Teleconference

+ Distribute the Draft CFP to MPOs
— Seek input by the end of September
» Provide CFP Schedule for Completion
— Final approval in mid-October
« Distribute 2" 5 Years Plan to MPOs
— Covers FY 2013/14 - 2017/18
+ Answer Questions from MPOs

8/25/2008

Overview of the Strategic Intermodal System

» SIS created by the 2003 Florida Legislature
* Florida Statutes 339.61-64, 334.044-045

» Statutes Amended in 2004 to include
provisions for funding

Components of the SIS

* Hubs
- Airports
-~ Seaports
- Passenger Terminals
~ Intermodal Freight Terminals
— Spaceport
+ Highways
* Connectors
« Railroads
* Waterways




SIS Highway Modal Plan - Four Key
Components:

* Long Range Unfunded Needs Plan
= Long Range Cost Feasible Plan

e 2™ 5 Years Plan

« Adopted Work Program

8/25/2008

Statewide SIS Planning Efforts

*+ 2003 - FIHS 2025 Cost Feasible Plan
- Approved in August 2003
— Only Included Highways on FIHS
» 2003 and 2004 —~ Creation/Funding of SIS
* 2004-05 — SiS Highway Component Unfunded Needs Plan
+ 2005-06 ~ SIS 2030 Multimodal Unfunded Needs Plan
» 2006 ~ Began 2035 CFP Update for SIS highways
« 2007 ~ Completed Draft Update of CFP {on website)

SIS Planning Process

The SIS planning process provides the framework for
planning and programming transportation projects.

The process supports investment of limited transportation
funds in an effective manner.

The planning process is coordinated statewide with our
districts and transportation partners.

-19~
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Cost Feasible Plan Methodology

» Began with FIHS 2025 CFP {Aug 2003)
=~ Adjusted for projects advanced into the adopted work programs or 24 5 Years Plans In 2003-2006
« 2035 Revenue Forecast
¢ Identification of Needs and Priorities
- MPOPrioritles
- District Prioritles
« Unfunded Needs Plan
*  Review of Local Plans
~  Metropolitan Planning Organization {MPO) LRTPs, Master Plans, Corridor Plans,
Expressway Authority Plans
»  Analysis Tools - Review of safety, freight, capacity and on 5IS roadways

+ Review and Refi of Cost Estil and Project Phasing
* District Offices Provide Input via a Web-based Tool
+ Coordi with portation Partners

+ Review of Draft with Departiment and District Management
« Review of Draft with Executive Board




Project ldentification and Selection

= Projects in the CFP:

Contribute to the Expansion of Major Roadway Trade and
Tourism Corridors,

Contribute to the Completion of a Corridor.
Contribute to the Overall Connectivity of the SIS.
are Consistent with Local Transportation Plans.
are of Statewide importance.

8/25/2008

SIS Goals

Safety

Safer and more secure transportation system for residents, businesses, and
visitors

Preservation

d and cost-efficient mai and preservation of Florida's
transportation assets

Mobility

Economic Competitiveness

A stronger economy through enhanced mobility for people and freight

p investments for Florida’s future

Quality of Life

Enriched quality of life and ibi H 1 dship

.

Project Identification & Prioritization

Quantitative Analysis of Roadway Segments
Safety Issues

District and MPO Priorities

SIS/FIHS Policies and Procedures

Funding Availability

Project Costs and Phasing

Production Schedule

Continuity of Projects

System Connectivity

Senior Management/Executive Guidance

-21 -
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2008 CFP Update Schedule

SCHEDULE FOR CFP DEVELOPMENT rsommd cintey

8/25/2008

fntermmaodal Systerm
CHTRE

The Draft SIS 2035 Cost Feasible Plan:

= Evaluates Statewide SIS Highway Needs in
Light of Future Revenues

* Develops a Cootdinated Phased Plan for
Future Highway Improvements

* |Is Consistent with the Goals and Objectives of
the Florida Transportation Plan (FTP)




Draft SIS 2035 Cost Feasible Plan

+» Color Bands:
~ Yellow Band — 2019-2025 time period
— Blue Band - 2026-2030 time period
— Pink Band ~ 2031-2035 time period

= Project Costs are in $2008 PDC
* State Managed/District Managed Funds

* Conversion to Year of Expenditure dollars
upon final approval in October

8/25/2008

2008 Draft CFP Update

e Current 2035 CFP Update includes the
following changes:

- Projects recently deferred from 2™ 5 year plan {approved
August 2008}

— Up-to-date project costs ($2008 PDC) and phasing.
— Projects advanced from the Unfunded Needs Plan
— District and MPO project priority refinement.

~ Other information relative to the projects.

SIS 2" Five Years Plan

FY 2013/2014 ~2017/2018 Time Period
SIS Highway Capacity Improvements

» State Managed Funds on SIS Highway Facilities

Bridges Gap Between Adopted Work Program and
long range Cost Feasible Plan

» Approved after Work Program is Finalized
* Project Costs shown in Year of Expenditure Dollars

7
-3
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Questions and Comments

8/25/2008

For Additional Information Contact:
George A. Sirianni, Jr., AICP
Florida Department of Transportation
Systems Planning Office
605 Suwannee 5t. MS 19
Tallahassee, Fl 32399-0450
{850)414-4923
George.Sirianni@dot.state.fl.us
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Riorch Centctral Florida
Regiconal Planmnnrning Council

2009 N.W. 67 PLACE, SUITE A, GAINESVILLE, FLORIDA 32653-1603
(352) 955-2200 SUNCOM 625-2200 FAX (352) 955-2209
August 27, 2008
TO: Metropolitan Transportation Planning Organization (MTPO)
FROM: Marlie Sanderson, Director of Transportation Planning
SUBJECT: Year 2035 Long Range Plan Update- FDOT Resolution and

Reimbursement Agreement

MTPO STAFF RECOMMENDATION

Approve the enclosed Resolution authorizing the MTPO Chair to sign the enclosed
Reimbursement Agreement with the Florida Department of Transportation.

BACKGROUND

The MTPO must update its long range transportation plan by November 2010. The
Florida Department of Transportation is providing $200,000 in funding assistance to
the MTPO to help pay for the Year 2035 Long Range Transportation Plan Update.

In order to receive these funds, the MTPO must approve the enclosed Resolution.
This Resolution authorizes the MTPO Chair to sign the enclosed Reimbursement

Agreement with the Florida Department of Transportation

If you have any questions or need any additional information, please do not hesitate to
call me at extension 103.

T:\Marlie\MS0M\MTPOMEMO\fdotagreesep. wpd
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CERTIFICATE

The undersigned as the duly qualified and acting Secretary of the Metropolitan Transportation
Planning Organization for the Gainesville Urbanized Area, hereby certifies that the annexed is a
true and correct copy of Resolution 08- 5, which was adopted at a legally convened meeting of
the Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area,

which meeting was held on the ___ day of , A.D., 2008.

WITNESS my hand this day of , A.D., 2008.

Cynthia Moore Chestnut, Secretary
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RESOLUTION 08-5

A RESOLUTION OF THE METROPOLITAN
TRANSPORTATION PLANNING
ORGANIZATION FOR THE GAINESVILLE
URBANIZED AREA AUTHORIZING A
REIMBURSEMENT AGREEMENT BETWEEN
THE STATE OF FLORIDA DEPARTMENT OF
TRANSPORTATION AND THE METROPOLITAN
TRANSPORTATION PLANNING
ORGANIZATION FOR THE GAINESVILLELONG
RANGE TRANSPORTATION PLAN, PLANNING
STUDY, PLAN DEVELOPMENT AND
ADOPTION, PROVIDING AN EFFECTIVEDATE.

WHEREAS, the Metropolitan Transportation Planning Organization for the Gainesville
Urbanized Area has the authority to enter into said Agreement and to undertake the project
hereinafter described, as authorized under Section 339.175(9)(b), Florida Statutes;,

NOW THEREFORE, BE IT RESOLVED BY THE METROPOLITAN
TRANSPORTATION PLANNING ORGANIZATION FOR THE GAINESVILLE URBANIZED
AREA:

1. That the Metropolitan Transportation Planning Organization for the Gainesville

Urbanized Area (MTPO) has the authority to enter in the Agreement.

2. That the MTPO authorizes its Chairperson to execute the Agreement on behalf of the
MTPO with the Florida Department of Transportation (FDOT) to facilitate the Gainesville
Long Range Transportation Plan, FDOT Financial Project Identification * 424402-1-18-01,

for reimbursement in an amount not to exceed $200,000.

e I I



3. That the MTPO authorizes its Chief Staff Official to sign any and all agreements,

assurances, reimbursement invoices, warranties, certification, and any other documents that

may be required in connection with the Agreement or subsequent agreements.

4. That this resolution shall take effect immediately upon its adoption.

DULY ADOPTED in regular session, this day of A.D., 2008.

METROPOLITAN TRANSPORTATION
PLANNING ORGANIZATION FOR THE
GAINESVILLE URBANIZED AREA

Lee Pinkoson, Chair

ATTEST:

APPROVED AS TO FORM

Cynthia Moore Chestnut, Secretary

MTPO Attorney
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STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION

REIMBURSEMENT AGREEMENT

THIS AGREEMENT, made and entered into this day of ,

, by and between the STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION, an

agency of the State of Florida, hereinafter referred to as the “Department”, and the METROPOLITAN

TRANSPORTATION PLANNING ORGANIZATION (MTPO) FOR THE GAINESVILLE URBANIZED
AREA, hereinafter referred to as the “Agency”.

WITNESSETH:

WHEREAS, the Agency has the authority to enter into said Agreement and to undertake the
project hereinafter described, and the Department has been granted the authority to function
adequately in all areas of appropriate jurisdiction including the implementation of an integrated and
balanced transportation system and is authorized under Section 334.044, Florida Statutes, to enter
into this Agreement; and

WHEREAS, the Agency, by Resolution No. , a copy of which is attached
hereto as Exhibit “B", and made a part hereof, has authorized its officers to execute this Agreement on
its behalf; and

WHEREAS, the project provides Single Audit Information as further described in Exhibit “1”,
and made a part hereof and

WHEREAS, the Department is authorized to contract with local governmental entities to the
maximum extent possible for performance of its transportation responsibilities; and

WHEREAS, the parties mutually agree that it is in their joint best interest to facilitate the
transportation project known as the Gainesville Long Range Transportation Plan (LRTP), the purpose
of this plan is to encourage and promote a safe and efficient transportation system to serve future year
transportation demands in the Gainesville Urbanized Area in Alachua County, Florida, hereinafter
referred to as the "Project”, and more specifically described in Exhibit “A”.

NOW, THEREFORE, in consideration of the mutual covenants, promises and representations
herein, the parties agree as follows:

1. The purpose of this Agreement is to provide funding to assist the Gainesville Metropolitan
Transportation Planning Organization (MTPO) for the Gainesville Urbanized Area to update its Long
Range Transportation Plan (LRTP). The purpose of this plan is to encourage and promote a safe and
efficient transportation system to serve future year transportation demands. The Department has
determined that this Project is in the best interests of the Department. Said Project is further described
in Exhibit “A”, attached hereto and by this reference made a part hereof. The further purpose of this
Agreement is to provide Departmental financial reimbursement to the Agency, state the terms and
conditions upon which such reimbursement will be provided and the understandings as to the manner
in which the Project will be undertaken and completed.

2. The Agency agrees to complete the project on or before June 30, 2011. If the
Agency does not complete the project within this time period, this Agreement will expire on the last day
of scheduled completion as provided in this paragraph unless an extension of the time period is
requested by the Agency and granted in writing by the DEPARTMENT prior to the expiration of the
Agreement. Expiration of this Agreement will be considered termination of the project. The cost of
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any work performed after the expiration date of the Agreement will not be reimbursed by the
Department.

3. The Agency shall commence, and complete the Project as described in Exhibit “A” with all
practical dispatch, in a sound, economical and efficient manner, and in accordance with the provisions
herein, and all applicable laws.

4. In the event that any election, referendum, approval, permit, notice, or other proceeding or
authorization is requisite under applicable law to enable the Agency to enter into this Agreement or to
undertake the Project hereunder, or to observe, assume or carry out any of the provisions of the
Agreement, the Agency will initiate and consummate, as provided by law, all actions necessary with
respect to any such matters so requisite.

5. The Agency shall initiate and prosecute to completion all proceedings necessary to enable
the Agency to provide the necessary funds for completion of the Project.

6. The Agency shall submit to the Department such data, reports, records, contracts and
other documents relating to the Project as the Department may require.

7. The total Department funds available for this project shall not exceed $200,000.00.
($50,000.00 for FY 08/09; $80,000.00 for FY 09/10 and $70,000.00 for FY 10/11) The Agency agrees
to bear all expenses in excess of the $200,000.00 and any deficits involved.

8. The Department agrees to a maximum participation in the Project in the amount of
$200,000.00. The Agency will invoice the Department providing a detailed accounting of expenses.
Bills for fees or other compensation for services or expenses shall be submitted in detail sufficient for a
proper pre-audit and post-audit thereof.

9. Recipients of federal and state funds are fo have audits done annually using the following
criteria:

Federal awards are to be identified using the Catalog of Federal Domestic Assistance (CFDA)
titte and number, award number and year, and name of the awarding federal agency. State
awards will be identified using the Catalog of State Financial Assistance (CSFA) title and
number, award number and year, and name of the awarding state agency.

In the event that a recipient expends $500,000 or more in federal awards in its fiscal year, the
recipient must have a single or program specific audit conducted in accordance with the
United States Office of Management and Budget (OMB) Circular A-133.

If a recipient expends less than $500,000 in federal awards during its fiscal year, an audit
conducted in accordance with the OMB Circular A-133 is not required. If a recipient expends
less than $500,000 in federal awards during its fiscal year and elects to have an audit
conducted in accordance with OMB Circular A-133, the cost of the audit must be paid from
non-federal funds.

In the event that a recipient expends $500,000 or more in state awards during its fiscal year,
the recipient must have a state single or program specific audit conducted in accordance with
Section 215.97, Florida Statutes, and Chapter 10.600, Rules of the Auditor General.

if a recipient expends less than $500,000 in state awards during its fiscal year, an audit
conducted in accordance with Section 215.97, Florida Statutes, and Chapter 10.600, Rules
of the Auditor General is not required. If a recipient expends less than $500,000 in state
awards during its fiscal year and elects to have an audit conducted in accordance with
Section 215.97, Florida Statutes, and Chapter 10.600, Rules of the Auditor General, the
cost of the audit must be paid from non-state funds.
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Reporting Packages and management letters generated from audits conducted in accordance
with OMB Circular A-133 and Financial Reporting Packages generated in accordance with
Section 215.97, Florida Statutes, and Chapter 10.600, Rules of the Auditor General shall
be submitted to the awarding FDOT office, by the recipient, within 30 days of receiving it. The
aforementioned items are io be received by the appropriate FDOT office no later than 9
months after the end of the recipient’s fiscal year.

The recipient shall follow up and take corrective action on audit findings. Preparation of a
summary schedule of prior year audit findings, including corrective action and current status of
the audit finding is required. Current year audit findings require corrective action and status of
finding.

Records related to unresolved audit findings, appeals, or litigation shall be retained until the
action is completed or the dispute is resolved. Access to project records and audit work
papers shall be given to the FDOT, the Comptroller, and the Office of the Auditor General.

The recipient shall submit required audit documentation as follows:

A Reporting Package and Data Collection Form for each audit conducted in accordance with
OMB Circular A-133 shall be sent to:

Federal Audit Clearinghouse
Bureau of the Census

1201 East 10™ Street
Jefferson, IN 47132

A Financial Reporting Package of audits conducted in accordance with Section 215.97,
Florida Statutes, and Chapter 10.600, Rules of the Auditor General shall be sent to:

State of Florida Auditor General
ATTN: Ted. J. Sauerbeck

Room 574, Claude Pepper Building
111 West Madison Street
Tallahassee, FL 32303-1450

10. Agencies providing goods and services to the Department should be aware of the
following time frames. Upon receipt, the Department has five (5) working days to inspect and approve
the goods and services, unless the Agreement specifies otherwise. The Department has 20 days to
deliver a request for payment (voucher) to the Department of Banking and Finance. The 20 days are
measured from the latter of the date the invoice is received or the goods or services are received,
inspected and approved.

11. If a payment is not available within 40 days, a separate interest penalty at a rate as
established pursuant to Section 55.03(1), Florida Statutes, will be due and payable, in addition to the
invoice amount, to the Agency. Interest penalties of less than one (1) dollar will not be enforced
unless the Agency requests payment. Invoices that have to be returned to an Agency because of
Agency preparation errors will result in a delay in the payment. The invoice payment requirements do
not start until a properly completed invoice is provided to the Department.

12. A Vendor Ombudsman has been established within the Department of Banking and
Finance. The duties of this individual include acting as an advocate for contractor/vendors who may
be experiencing problems in obtaining timely payment(s) from a state agency. The Vendor
Ombudsman may be contacted at (850) 410-9724 or by calling the State Comptroller's Hotline, 1-800-
848-3792.

13. A person or affiliate who has been placed on the convicted vendor list following a
conviction for a public entity crime may not submit a bid on a contract to provide any goods or services
to a public entity, may not submit a bid on a contract with a public entity for the construction or repair of
a public building or public work, may not submit bids on leases of real property to a public entity, may

(O8]
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not be awarded or perform work as a contractor, supplier, subcontractor, or consultant under a
contract with any public entity, and may not transact business with any public entity in excess of the
threshold amount provided in Section 287.017, Florida Statutes, for CATEGORY TWO for a period of
36 months from the date of being placed on the convicted vendor list.

14. Upon final payment to the contractor for the entire Project, the Agency shall, within one
hundred eighty (180) days, furnish the Department with two (2) copies of its final and complete billing
of all cost incurred in connection with the work performed hereunder, such statement to follow as
closely as possible the order of items contained in the job estimate. The final billing shall show the
description and site of the Project; the date on which the first work was performed or the date on which
the earliest items of billed expense was incurred; the date on which the last work was performed or the
last item of billed expense was incurred; and the location where records and accounts billed can be
audited. Records of costs incurred under terms of this Agreement shall be maintained and made
available upon request to the Department at all times during the period of this Agreement and for three
(3) years after final payment is made. Copies of these documents and records shall be furnished to
the Department upon request. Records of costs incurred includes the Agency’s general accounting
records and the project records, together with supporting documents and records, or the contractor
and all subcontractors performing work on the Project, and all other records of the contractor and
subcontractors considered necessary by the Department for a proper audit of costs.

15. The parties recognize and accept the funding restrictions set forth in Section
339.135(6)(a), Florida Statutes, which may affect the Department’s obligations hereunder:

“(a) The department, during any fiscal year, shall not expend money, incur any liability, or
enter into any contract which, by its ferms involves the expenditure of money in excess of the
amounts budgeted as available for expenditure during such fiscal year. Any contract, verbal
or written, made in violation of this subsection shall be null and void, and no money shall be
paid hereon. The Department shall require a statement from the compiroller of the
department that funds are available prior to eniering into any such contract or other binding
commitment of funds. Nothing herein shall prevent the making of contracts for a period
exceeding 1 year, but any contract so made shall be executory only for the value of the
services to be rendered or agreed to be paid for in succeeding fiscal years, and this paragraph
shall be incorporated verbatim in all contracts of the Department which are for an amount in
excess of $25,000 and having a term for a period of more than 1 year.”

16. If the Agency abandons or, before completion, discontinues the Project, or for any other
reason, the commencement, prosecution, or timely completion of the Project by the Agency is
rendered improbable, infeasible, impossible, or illegal, the Depariment will, by written notice to the
Agency, suspend any or all of its obligations under this Agreement until such time as the event or
condition resulting in such suspension has ceased or been corrected, or the Department may
terminate any or all of its obligations under this Agreement.

17. Except as otherwise authorized in writing by the Department, the Agency shall not
execute any contract with any third party with respect to the Project or obligate itself in any manner
requiring the disbursement of Department funds without the written approval of the Depariment.
Failure to obtain such approval shall be sufficient cause for nonpayment by the Department. The
Department specifically reserves unto itself the right to review the qualifications of any contractor and
to approve or disapprove the employment of the same.

18. The Department reserves the right to unilaterally cancel this Agreement for refusal by the
contractor or Agency to allow public access to all documents, papers, letters, or other material subject
to the provisions of Chapter 119, Florida ‘Statutes and made or received in conjunction with this
Agreement.

19. The Agency shall make the project records available to the Department for inspection and
shall require its consultants to permit the Department's authorized representatives to inspect all work,
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payrolls, records, and to audit the books, records and accounis pertaining to the financing,
development and construction of the Project.

20. Execution of this Reimbursement Agreement constitutes a certification by the Agency that
the Project will be carried out in conformance with all applicable environmental regulations including
the securing of any applicable permits. The Agency will be solely responsible for any liability in the
event of non-compliance with applicable environmental regulations, including the securing of any
applicable permits, and will reimburse the Department for any loss incurred in connections therewith.

21. To the extent permitted by law, the Agency shall indemnify, defend, save, and hold
harmless the Department and all its officers, agents and employees from any claim, loss damage,
cost, charge or expense arising out of any act, error, omission, or negligent act by the Agency, its
officers, agents, or employees during the performance of the Agreement, except that neither the
Agency, its officers, agents or its employees will be liable under this paragraph for any claim, loss,
damage, cost, charge or expense arising out of any act, error, omission, or negligent act by the
Department or any of its officers, agents, or employees during the performance of the Agreement.

The parties agree that this clause shall not waive the benefits or provisions of Chapter 768.28,
Florida Statutes, or any similar provision of law.

When the Department receives a notice of claim for damages that may have been caused by
the Agency in the performance of services required under this Agreement, the Depariment will
immediately forward the claim to the Agency. The Agency and the Department will evaluate the claim
and report their findings to each other within 14 working days and will jointly discuss options in
defending the claim. After reviewing the claim, the Department will determine whether to require the
participation of the Agency in the defense of the claim or to require the Agency defend the Department
in such claim as described in this section. The Department’s failure to promptly notify the Agency of a
claim shall not act as a waiver of any right herein fo require the participation in or defense of the claim
by the Agency. The Department and the Agency will each pay its own expenses for the evaluation,
settlement negotiations, and trial, if any. However, if only one party participates in the defense of the
claim at trial, that parly is responsible for all expenses at trial.

22. Nothing herein shall be construed to create any third party beneficiary rights in any person
not a party to this Agreement.

23. This Agreement shall commence on the date above written and remain in effect and
binding on the parties until cancellation, or performance of the parties’ obligations hereunder. Any
amendment to or modification of this Agreement shall be in writing and signed by both parties. No
assignment shall be effected until prior written consent has been given by the Department, which
consent shall not be unreasonably withheld.

24. If any provision of the Agreement is held invalid, the remainder of this Agreement shall not
be affected thereby if such remainder would then continue to conform to the terms and requirements of
the applicable law.

25. The Agency warrants that it has not employed or obtained any company or person, other
than bona fide employees of the Agency to solicit or secure this Agreement, and it has not paid or
agreed fo pay any company, corporation, individual, or firm, other than a bona fide employee
employed by the Agency. For breach or violation of this provision, the Department shall have the right
to terminate the Agreement without liability.

26. The Agency agrees to maintain any project not on the State System, constructed under
this Agreement.

27. This Agreement shall be governed and construed in accordance with the laws of the State
of Florida.
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IN WITNESS WHEREOF, the parties hereto have caused these presents to be executed, the day and

year first above written.

METROPOLITAN TRANSPORTAION
PLANNING ORGANIZATION
FOR THE GAINESVILLE URBANIZED AREA

BY:

TITLE:

DATE:

ATTEST: (SEAL)

TITLE:

APPROVED AS TO FORM

DATE FUNDING APPROVED BY
COMPTROLLER

(See attached Encumbrance Form)

STATE OF FLORIDA
DEPARTMENT OF TRANSPORTATION

BY:

District Secretary
District Two

DATE:

ATTEST:
Executive Secretary

(SEAL)

APPROVED AS TO FORM, LEGALITY

Attorney

Office of District Two General Counsel
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EXHIBIT “A”
PROJECT DESCRIPTION AND RESPONSIBILITIES

This exhibit forms an integral part of that certain Reimbursement Agreement between the
State of Florida Department of Transportation and the Metropolitan Transportation Planning
Organization (MTPO) for the Gainesville Urbanized Area, dated

PROJECT LOCATION:

This project will include all state roadways and federal highways in Alachua County as well as county
and city transportation facilities.

PROJECT DESCRIPTION:

This Project will include, but is not limited to the following work activities, as directed by FDOT in
coordination with the Metropolitan Transportation Planning Organization:

Every five years the State of Florida and the Federal Highway Administration requires the Metropolitan
Transportation Planning Organization for the Gainesville Urbanized Area fo update its Long Range
Transportation Plan. The major components of this update process will be mapping, data
development, and model validation. The public participation process will be consistent with federal
and state guidelines as established in the Metropolitan Planning Organization Program Management
Handbook. Results of the LRTP process are intended to serve the overall mobility needs of the area
while being cost effective and consistent with Federal, state and local goals and objectives, and
consistent with requirements of Safe, Accountable, Flexible, Efficient, Transportation Equity Act: A
Legacy for Users (SAFETEA-LU), as further outlined in Safe, Accountable, Flexible, Efficient,
Transportation Equity Act: A Legacy for Users (SAFETEA-LU), Public Law 109-59.

SPECIAL CONSIDERATION:
AGENCY RESPONSIBILITIES:
- The Agency is required to provide a copy of the study for the Department's review and approval.

- The Agency shall commence the PROJECT activities subsequent to the execution of this Agreement
and shali perform in accordance with the following schedule:

Study to be completed on or before June 30, 2011.

If this schedule can not be adhered, notify the Department, in writing, with a revised schedule or the
project is subject to the withdrawal of Department funding.
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EXHIBIT “1”
Florida Single Audit Act

" Fiscal Year 2008-2009

CSFA Number:

State Project Title:
Agency:

Program:

Budget Entity:

Specific Appropriation:
Appropriation Category:
Related CFDA Code:
Authorization:

Objectives:

Types Of Assistance:
Applicant Type:
Restrictions:

Procedures:

Award Procedures:

Information Contact:

Web Address:
Associated Subjects:

55.014

INTERMODAL DEVELOPMENT PROGRAM

Department of Transportation

55100000 - Transportation Systems Development
55100100 - Transportation Systems Development

GAA 1997

088792 and 088809

20.509 Formula Grants for Other Than Urbanized Areas
Section 341.053, Florida Statutes

To provide for major capital investments in fixed-guideway transportation
systems, access to seaports, airports, and other transportation terminals,
providing for the construction of intermodal or multimodal terminals; and
to otherwise facilitate the intermodal or multimodal movement of people
and goods.

Grants
Local Government, Non-Profit, and For-Profit

Projects funded under the program should be consistent to the maximum
extent feasible with approved local government comprehensive plans for
the unit of government in which the project is located. Projects are also
identified through legislative proviso. No single transportation authority
or single fixed-guideway transportation system receiving funds under the
Intermodal Development Program is to receive more than 33 1/3 percent
of the total intermodal development funds appropriated between July 1,
1990, and June 30, 2015.

District Offices consult with appropriate Metropolitan Planning
Organizations in urbanized areas, or Boards of County Commissioners in
non-urbanized area, to identify projects that may be eligible for
Intermodal Development Program funding. For each candidate project
an Intermodal Project Description is prepared. Application procedures
are described in the work program instructions and are established by
each District.

District personnel are responsible for the review and approval of the
intermodal projects selected for annual formula funding.

Department of Transportation

Public Transportation Office

605 Suwannee Street, Mail Station 68
Tallahassee, FL 32399-0450

Phone: (850) 414-4551

Transportation/Transportation Systems
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Rorth Cenmntral Florida
Regional Planning Council

2009 N.W. 67 PLACE, SUITE A, GAINESVILLE, FLORIDA 32653-1603
(352) 955-2200 SUNCOM 625-2200 FAX (352) 955-2209

September 4, 2008
TO: Metropolitan Transportation Planning Organization (MTPO)
FROM: Marlie Sanderson, Director of Transportation Planning

SUBJECT: Year 2035 Long Range Plan Update- Consultant Contract

MTPO STAFF RECOMMENDATION

Approve, and authorize the MTPO Chair to sign, the enclosed Contract Agreement
with Renaissance Planning Group subject to the Reimbursement Agreement being
executed by the Florida Department of Transportation.

BACKGROUND

The MTPO must update its long range transportation plan by November 2010. For
this plan update, the MTPO is hiring a consultant to assist with this effort.

In April, the MTPO approved the Request for Technical Proposals for the consultant
selection process. This process included the appointment of a Technical Review
Committee to interview, score and rank consultants.

This Committee recently completed this process and ranked Renaissance Planning
Group number one. We are pleased to report that we have successfully negotiated a

contract with Renaissance Planning Group for the budgeted amount of $400,000.

If you have any questions or need any additional information, please do not hesitate to
call me at extension 103.

T:\Marlie\MSOSAMTPO\MEMO\contractrpgsep. wpd
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GAINESVILLE URBANIZED AREA

YEAR 2035 LONG RANGE TRANSPORTATION PLAN UPDATE

AGREEMENT
BETWEEN
"CONSULTANT"
and the
METROPOLITAN TRANSPORTATION PLANNING ORGANIZATION
FOR THE GAINESVILLE URBANIZED AREA

This Agreement is entered into this ___ dayof ______, 2008 by and between Renaissance
Planning Group, hereinafter referred to as the "CONSULTANT", and the Metropolitan

Transportation Planning Organization for the Gainesville Urbanized Area, hereinafter referred as
the "MTPO."

THIS AGREEMENT/CONTRACT IS ENTERED BASED ON THE FOLLOWING
FACTS:

The MTPO desires to engage the CONSULTANT to render certain technical or
professional services; and

The CONSULTANT possesses the qualifications and expertise to perform the
services required.

NOW THEREFORE, THE MTPO AND THE CONSULTANT DO MUTUALLY
AGREE AS FOLLOWS:

L COVENANT FOR SERVICES

The MTPO does hereby contract with the CONSULTANT to perform the services described
herein and the CONSULTANT does hereby agree to perform such services under the terms and
conditions set forth in this Agreement.

Page 1 of 11
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II.

AVAILABILITY OF FUNDS

Payments pursuant to this Agreement are subject to, and conditioned upon, the total release of
authorized appropriations and receipt of such funds from the Florida Department of
Transportation by the MTPO.

I

Iv.

DEFINITION, SCOPE AND QUALITY OF SERVICE

(A)  Intent of the Agreement

The CONSULTANT agrees, under the terms and conditions of this Agreement
and the applicable state and local laws and regulations, to undertake, perform, and
complete all of the work tasks as outlined in Exhibit A, and by this reference
made a part hereinafter called the project and the Consultant agrees to perform
such work tasks and abide by the provisions of Exhibit A.

(B)  Exhibit A, Scope of Services is hereto incorporated by reference.

CONSIDERATION

As consideration for work rendered under this Agreement, the MTPO agrees to pay the
CONSULTANT a fixed fee of $400,000 dollars and no cents, subject to funds being
made available by the Florida Department of Transportation to support this amount.
Funds may be used by the CONSULTANT in preparing the work tasks contained in the
scope of services attached hereto and incorporated by reference.

In the event it becomes necessary to cancel this Agreement due to lack of appropriations,
the CONSULTANT will be reimbursed for its incurred costs up to the date of Agreement
termination. The reimbursement for these costs shall be inclusive of a fair and reasonable
fee.

METHOD OF PAYMENT

(A)  The MTPO shall pay on a percent complete basis for the amount of work actually
completed each month as documented in a progress report reviewed and accepted
by the MTPO as specified in Exhibit B. The MTPO reserves the right to withhold
payment or payments, in whole or in part, and to continue to withhold any such
payments for work not completed, completed unsatisfactorily, work that is behind
schedule or work that is otherwise performed in an inadequate or untimely fashion
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(B)

©)

as determined by the MTPO. Any and all such payment previously withheld shall
be released and paid to the CONSULTANT promptly when the work is
subsequently satisfactorily performed.

Subject to approval of the invoice and progress report, the MTPO will pay the
CONSULTANT within 30 days of receiving funds from the Florida Department
of Transportation for each CONSULTANT invoice and progress report. Progress
reports will identify percent of project completed by task, as well as by total
percent complete.

The CONSULTANT will submit a correct final invoice to the MTPO within 60
days after the date of expiration of this Agreement. Invoices received after this
date will not be honored unless an extension of this Agreement has been granted
in accordance with Article XI.

REQUIRED REPORTS, RECORDS AND CERTIFICATES

(A)

(B)

(©)

The CONSULTANT shall provide the MTPO a contract closeout report certifying
that a copy of each work product has been submitted to the MTPO for their review
and approval. The report shall be received by the MTPO no later than June 30,
2011.

If all required reports and copies, prescribed above, are not sent to the MTPO or
are not completed in a manner acceptable to the MTPO, the MTPO shall withhold
further payments until they are completed. The MTPO may terminate this
Agreement with the CONSULTANT if reports are not received within ten days
after notice. "Acceptable to the MTPO" means that the work product was
completed in accordance with professional planning principles and is consistent
with the scope of services.

The CONSULTANT shall execute a truth-in-negotiation certificate stating that
wage rates and other factual unit costs supporting the compensation are accurate,
complete and current at the time of contracting.

AUDIT REQUIREMENTS

(A)

The CONSULTANT agrees to maintain adequate financial procedures and
adequate support documents to account for the expenditure of funds under this
Agreement.

Page 3 of 11
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VIIIL

IX.

(B)

)

These records shall be available at all reasonable times for inspection, review or
audit by the MTPO and State of Florida personnel at the location where such
records are stored and maintained by the CONSULTANT. "Reasonable" shall be
construed according to circumstances, but ordinarily shall mean normal business
hours of 8:00 a.m. to 5:00 p.m., local time, Monday through Friday.

The CONSULTANT shall retain all financial records, supporting documents,
statistical records and any other documents pertinent to this Agreement for a
period of five (5) years after the date of submission of the final expenditures
report. However, if litigation or an audit has been initiated prior to the expiration
of the five-year period, the records shall be retained until the litigation or audit
findings have been resolved.

Bills for fees or other compensation for services or expenses shall be submitted in
detail sufficient for a proper preaudit and postaudit thereof.

PUBLIC RECORDS

The CONSULTANT shall allow public access to all documents, reports, papers, letters or
other material, subject to the provision of Chapter 119, Florida Statutes, prepared or
received by the CONSULTANT in conjunction with this Agreement.

SUBCONTRACTS

(A)

(B)

©)

Except as otherwise authorized in writing by the MTPO, the CONSULTANT
shall not execute any contract or obligate itself in any manner requiring the
disbursement of funds with any third party with respect to the project without the
written concurrence of the MTPO. The MTPO specifically reserves unto itself the
right to review the qualifications of any subconsultant or contractor and to
approve or disapprove the employment of the same after the subconsultant is
selected but before a subconsultant contract is executed.

If, after receiving written approval by the MTPO, the CONSULTANT
subcontracts any or all of the work required under this Agreement, the
CONSULTANT agrees to include in the subcontract that the subcontractor is
bound by the terms and conditions of this Agreement with the MTPO.

The CONSULTANT agrees to include in the subcontract that the subcontractor

shall hold the MTPO and CONSULTANT harmless against all claims of whatever
nature arising out of the subcontractor's performance of work under this
Agreement, to the extent allowed and required by law.
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(D)  If, after receiving written approval by the MTPO, the CONSULTANT
subcontracts, a copy of the executed subcontract must be forwarded to the MTPO
within ten (10) days after execution.

(E)  Itis understood and agreed by the parties hereto that participation by the MTPO in
a project with a CONSULTANT, where said project involves a consultant
contract for engineering, architecture or surveying services, is contingent on the
CONSULTANT complying in full with provisions of Section 287.055, Florida
Statutes, Consultants' Competitive Negotiation Act. As a further condition, the
CONSULTANT will involve the MTPO in the Subconsultant Selection Process
for all projects. In all cases, the CONSULTANT's Attorney shall certify to the
MTPO that selection has been accomplished in compliance with the Consultant's
Competitive Negotiation Act.

(F)  Itis the policy of the MTPO that minority business enterprises (MBE) as defined
in 49 CFR Part 23, as amended, shall have the maximum opportunity to
participate in the performance of contracts financed in whole or in part with
MTPO funds under this Agreement. The MBE requirements of 49 CFR Part 23,
as amended, apply to this Agreement.

LIABILITY

To the extent permitted by law, the CONSULTANT shall indemnify, defend, save, and
hold harmless the MTPO and all its officers, agents or employees from all suits, actions,
claims, demands, liability of any nature whatsoever arising out of, because of, or due to
material breach of the Agreement by the CONSULTANT or its subcontractors, agents or
employees the extent of or due to any negligent act, or occurrence of omission or
commission of the CONSULTANT, its subcontractors, agents or employees.

CONTRACT TERMS

The Agreement shall commence on the last date of signing by the parties involved, that
being the day and year first above written, and will terminate on February 28, 2011,
unless terminated earlier in accordance with the provisions of Section XIV of this
Agreement. Requests for contract extensions must be submitted ninety (90) days prior to
expiration date of the contract in time to be approved by the MTPO.

MODIFICATION OF CONTRACT

Either party may request modification of the provisions of this Agreement. Changes
which are mutually agréed upon shall be made in written form and shall be incorporated
as part of this Agreement.

Page 5 of 11
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XIIIL

XIV.

DOCUMENTS

The CONSULTANT shall furnish one word processing disk (WordPerfect or other
acceptable alternative in a suitable format) containing the draft or final version of each
required document. Upon completion of the project, the CONSULTANT shall deliver to
the MTPO, in an organized manner, all project files, maps, sketches, worksheets, and
other materials used or gathered during the study process. This material shall become the
property of the MTPO.

The cover page or title page of all reports, maps and other documents completed as a part
of this Agreement shall acknowledge the date (month and year) the document was
prepared and the name of the CONSULTANT shall also be shown.

TERMINATION

(A)

(B)

This Agreement may be terminated by the written mutual consent of the parties,
provided that the CONSULTANT shall be reimbursed for all actual costs incurred
in providing services pursuant to this Agreement.

If the CONSULTANT shall fail to fulfill in a timely and proper manner its
obligations under this Agreement, the MTPO shall have the right, without
liability, to terminate this Agreement within ten (10) days after giving written
notice to the CONSULTANT of such termination. The MTPO may also require a
pro rata repayment of funds paid to the CONSULTANT provided that the
CONSULTANT shall be reimbursed for all actual costs incurred in providing
services pursuant to this Agreement.

In the event the CONSULTANT substantially or materially fails to fulfill its
obligations under this Agreement, in advance of terminating the contract for
default, MTPO shall issue a formal written notice stating the basis for termination
and providing a reasonable opportunity for the CONSULTANT to cure and
correct the deficiencies in its contract performance within ten (10) calendar days
after first being informed of the basis for the contract termination. If after the cure
notice period, the CONSULTANT fails to fulfill in a timely and proper manner its
obligations under this Agreement, the MTPO shall have the right to terminate this
Agreement by giving written notice to the other party of such termination, the
basis thereof and specifying the effective date of such termination, which shall in
no event precede the cure notice period.

In the event of contract termination for whatever reason, costs incurred in
providing services under the contract prior to the effective date of the termination
shall be reimbursable. It is understood that this reimbursement shall include a fair
and reasonable fee.
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(D)

(E)

Notwithstanding the above, the CONSULTANT shall not be relieved of liability
to the MTPO by virtue of any breach of contract by the CONSULTANT. The
MTPO may withhold any payments to the CONSULTANT for purpose of set-off
until such time as the exact amount of damages due the MTPO from the
CONSULTANT is determined.

Either party may terminate this Agreement without cause by providing fifteen (15)
days written notice to the other, provided that the CONSULTANT shall be
reimbursed for all actual costs incurred in providing services pursuant to this
Agreement.

In the event funds to finance this contract become unavailable, the MTPO may
terminate the Agreement with no less than twenty-four (24) hours written notice
to the CONSULTANT. Notice shall be delivered by certified mail, return receipt
requested, or in person, with proof of delivery. Notice shall be effective upon
receipt, the MTPO shall be the final authority as to the availability of funds.

PROHIBITED INTERESTS

(A)

Neither the CONSULTANT nor any of its subcontractors shall enter into any
contract, subcontract or arrangement in connection with the project or any
property included or planned to be included in the project, in which any member,
officer or employee of the CONSULTANT or the locality during his/her tenure
for one (1) year thereafter has any interest, direct or indirect. If any such present
or former member, officer or employee involuntarily acquires or had acquired
prior to the beginning of his/her tenure any such interest, and if any interest is
immediately disclosed to the CONSULTANT, the CONSULTANT with prior
approval of the MTPO, may waive the prohibition contained in the subsection:
provided that any such present member, officer or employee shall not participate
in any action by the CONSULTANT or the locality relating to such contract,
subcontract or arrangement.

The CONSULTANT shall insert in all subcontracts entered into in connection
with the project or any property included or planned to be included in any project
the following provision:

"No member, officer or employee of the CONSULTANT or of the locality
during his tenure or for one (1) year thereafter shall have any interest,
direct or indirect, in this contract or the proceeds thereof."

The provisions of this subsection shall not be applicable to any agreement
between the CONSULTANT and its fiscal depositories, or to any agreement for
utility services the rates for which are fixed or controlled by a governmental
agency.

Page 7 of 11
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(B)

(©)

(D)

No Member or delegate to the Congress of the United States shall be admitted to
any share or part of this Agreement or any benefit arising therefrom.

The CONSULTANT warrants that it has not employed or retained any company
or person, other than a bona fide employee working solely for the CONSULTANT
to solicit or secure this agreement and that it has not paid or agreed to pay any
person, company, corporation, individual, or firm, other than a bona fide
employee working solely for the CONSULTANT any fee, commission,
percentage, gift, or other consideration, contingent upon or resulting from the
award or making of this agreement.

A person or affiliate who has been placed on the convicted vendor list following a
conviction for a public entity crime may not submit a bid on a contract to provide
any goods and services to a public entity, may not submit a bid on a contract with
a public entity for the construction or repair of a public building or public work,
may not submit bids on leases of real property to a public entity, may not be
awarded or perform work as a contractor, supplier, subcontractor, or consultant
under a contract with any public entity, and may not transact business with any
public entity in excess of the threshold amount provided in Section 287.017, for
CATEGORY TWO for a period of thirty-six (36) months from the date of being
placed on the convicted vendor list.

XVIL NOTICE AND CONTRACT REPRESENTATIVES

(A)

B)

©

The representative of the MTPO responsible for the management of this
Agreement is Mr. Scott R. Koons, AICP, the Chief Staff Official of the MTPO.

The Representative of the CONSULTANT responsible for the administration of
this Agreement, and who will also serve as the technical and primary point of
contact for this Agreement, is Mr. Whit Blanton.

In the event that different representatives are designated by either party after
execution of this Agreement, notice of the name, title and address of the new
representative will be rendered in writing to the other party and said notification
attached to the original of this Agreement.
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XVII. NON-DISCRIMINATION

The MTPO in accordance with Title VI, of the Civil Rights Act of 1964, 42 USC 2000d
et. Seq., and 49 CFR Part 21, Nondiscrimination in Federally-Assisted Programs of the
Department of Transportation issued pursuant to such Act, hereby notices all bidders that
it will affirmatively insure that in any contract entered into pursuant to this advertisement,
minority business enterprises will be afforded full opportunity to submit bids in response
to this invitation and will not be discriminated against on the grounds of race, color,
national origin, sex, age, disability, religion or family status in consideration for an award.

During the performance of this Agreement, the CONSULTANT, for itself, its assignees
and successors in interest agrees as follows:

(A) Compliance with Regulations: The CONSULTANT shall comply with the

(B)

©

(D)

Regulations relative to nondiscrimination in Federally-assisted programs of the
U.S. Department of Transportation (hereinafter, “USDOT”) Title 49, Code of
Federal Regulations, Part 21, as they may be amended from time to time,
(hereinafter referred to as the Regulations), which are herein incorporated by
reference and made a part of this Agreement.

Nondiscrimination: The CONSULTANT, with regard to the work performed
during the contract, shall not discriminate on the basis of race, color, national
origin, sex, age, disability, religion or family status in the selection and retention
of subcontractors, including procurements of materials and leases of equipment.
The CONSULTANT shall not participate either directly or indirectly in the
discrimination prohibited by section 21.5 of the Regulations, including
employment practices when the Agreement covers a program set forth in
Appendix B of the Regulations.

Solicitations for Subcontractors, including Procurements of Materials and
Equipment: In all solicitations made by the CONSULTANT, either by
competitive bidding or negotiation for work to be performed under a subcontract,
including procurements of materials or leases of equipment; each potential
subcontractor or supplier shall be notified by the CONSULTANT of the
CONSULTANT’s obligations under this Agreement and the Regulations relative
to nondiscrimination on the basis of race, color, national origin, sex, age,
disability, religion or family status.

Information and Reports: The CONSULTANT shall provide all information
and reports required by the Regulations or directives issued pursuant thereto, and

shall permit access to its books, records, accounts, other sources of information,
and its facilities as may be determined by the Florida Department of

Page 9 of 11
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(E)

)

Transportation, the Federal Highway Administration, Federal Transit
Administration, Federal Aviation Administration, and/or the Federal Motor
Carrier Safety Administration to be pertinent to ascertain compliance with such
Regulations, orders and instructions. Where any information required of a
CONSULTANT is in the exclusive possession of another who fails or refuses to
furnish this information the CONSULTANT shall so certify to the Florida
Department of Transportation, the Federal Highway Administration, Federal
Transit Administration, Federal Aviation Administration, and/or the Federal
Motor Carrier Safety Administration as appropriate, and shall set forth what
efforts it has made to obtain the information.

Sanctions for Noncompliance: In the event of the CONSULTANT’s
noncompliance with the nondiscrimination provisions of this Agreement, the
Florida Department of Transportation shall impose such contract sanctions as it
or the Federal Highway Administration, Federal Transit Administration, Federal
Aviation Administration, and/or the Federal Motor Carrier Safety Administration
may determine to be appropriate, including, but not limited to:

1. withholding of payments to the CONSULTANT under the Agreement
until the CONSULTANT complies, and/or

2. cancellation, termination or suspension of the Agreement, in whole or in
part.

Incorporation of Provisions: The CONSULTANT shall include the provisions
of paragraphs (1) through (6) in every subcontract, including procurements of
materials and leases of equipment, unless exempt by the Regulations, or directives
issued pursuant thereto. The CONSULTANT shall take such action with respect
to any subcontract or procurement as the Florida Department of Transportation,
the Federal Highway Administration, Federal Transit Administration, Federal
Aviation Administration, and/or the Federal Motor Carrier Safety Administration
may direct as a means of enforcing such provisions including sanctions for
noncompliance. In the event a CONSULTANT becomes involved in, or is
threatened with, litigation with a sub-contractor or supplier as a result of such
direction, the CONSULTANT may request the Florida Department of
Transportation to enter into such litigation to protect the interests of the Florida
Department of Transportation, and, in addition, the CONSULTANT may request
the United States to enter into such litigation to protect the interests of the United
States.
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XVIIL VENUE AND JURISDICTION FOR LITIGATION BETWEEN PARTIES

This Agreement shall be construed according to the laws of the State of Florida. Venue
shall be exclusively in the County or the Circuit Court of Alachua County, Florida for all
litigation between the parties and all issues litigated between the parties shall be litigated
exclusively in the Circuit Court of Alachua County, Florida.

XIX. TERMS AND CONDITIONS

This Agreement contains all the terms and conditions agreed upon by the parties.

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed
by their undersigned officials as duly authorized on the day and year first above written.

ATTEST: CONSULTANT NAME
SEAL By: By

[Insert Name and Title] Whit Blanton, Vice- President
ATTEST: METROPOLITAN TRANSPORTATION

PLANNING ORGANIZATION FOR THE
GAINESVILLE URBANIZED AREA

SEAL
By: By:
Scott R. Koons, AICP Lee Pinkoson
MTPO Chief Staff Official MTPO Chair
APPROVED AS TO FORM
MTPO Attorney

T:\Marlie\MSONUPDATE\contractirtp. wpd
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YEAR 2035 LONG RANGE TRANSPORTATION PLAN UPDATE
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INTRODUCTION

Every five years, the Metropolitan Transportation Planning Organization (MTPO) for the
Gainesville Urbanized Area updates its Long Range Transportation Plan (LRTP). The purpose
of this plan update is to encourage and promote a safe and efficient transportation system to serve
future year transportation demands. Results of the LRTP process are intended to serve the
overall mobility needs of the area, while also being cost effective and consistent with state and
local goals and objectives.

The Gainesville Urbanized Area is located in the center of Alachua County, Florida and
incorporates the City of Gainesville, as well as the surrounding urban and transitioning areas.
Census 2000 data indicates that this area is inhabited by approximately 159,000 residents and
accounts for about half of the county’s total population.

The MTPO manages the transportation network and mobility needs for the defined urban area
and recognizes the inter-connectivity between network accessibility and land use development
patterns. Prior decision making has focused on producing a multi-modal transportation network
consisting of roads, transit service, bicycle/pedestrian facilities, and a regional airport. These
modes of transportation provide a foundation for handling the flow of goods and services to and
from the area, as well as establish a system for area residents to access jobs, shopping and
recreational facilities.

This document presents the tasks and data requirements to identify and develop a list of
transportation projects to meet anticipated future demand needs of the Gainesville Urbanized
Area through the year 2035. Major components of this update process include consistency with
federal and state guidelines as established in the Metropolitan Planning Organization Program
Management Handbook and significant attention to public participation, mapping, data
development, and model validation. These components will establish a policy foundation for
long range transportation decisions affecting the Gainesville area and are described in more detail
in the following list of tasks.

Unless otherwise stated, all tasks discussed in the following pages will be the responsibility of
the CONSULTANT.
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SAFETEA-LU REQUIREMENTS

Federal and state statutes outline the general requirements for Long Range Transportation Plan
updates. These outlines are broadly defined by the Safe, Accountable, Flexible, Efficient
Transportation Equity Act: a Legacy for Users (SAFETEA-LU) and include the following
provisions:

A. Modifies the requirements for the long range transportation plan by adding requirements
for a discussion of mitigation activities and expanding the consultation requirements to
include other types of planning activities affected by transportation.

B. Requires that the following eight (8) planning factors are explicitly considered, analyzed
and reflected in the planning process products:

1. support the economic vitality of the metropolitan area, especially by enabling
global competitiveness, productivity, and efficiency;

2. increase the safety of the transportation system for motorized and nonmotorized
users;

3. increase the security of the transportation system for motorized and nonmotorized
users;

4. increase the accessibility and mobility of people and freight;

5. protect and enhance the environment, promote energy conservation, improve the

quality of life and promote consistency between transportation improvements and
State and local planned growth and economic development patterns;

6. enhance the integration and connectivity of the transportation system, across and
between modes, for people and freight;

7. promote efficient system management and operation; and
8. emphasize the preservation of the existing transportation system.
C. In addition to the 8 planning factors, described above, there are multiple requirements

for the metropolitan long range transportation plan as specified in federal law and
regulation. They require that the LRTP, at a minimum:
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identify transportation facilities (including major roadways, transit, multimodal
and intermodal facilities, pedestrian walkways and bicycle facilities, and
intermodal connectors) that function as an integrated system, giving emphasis to
facilities that serve important national, state and regional transportation functions.
[23 U.S.C.134 (i)(2)(A); 23 C.F.R. 450.322(f)(2)]

include discussion of the types of potential environmental mitigation activities
and potential areas to carry out these activities, including activities that may have
the greatest potential to restore and maintain the environmental functions affected
by the plan. This discussion shall be developed in consultation with federal, state,
and tribal, wildlife, land management, and regulatory agencies. [23 U.S.C. 134
H(2)B)(0); 23 C.F.R. 450.322(£)(7)]

include a financial plan that demonstrates how the adopted transportation plan can
be implemented and indicates public and private resources that are reasonably
expected to be available to carry out the plan. [23 U.S.C. 134 (i)(2)©; 23 C.F.R.
450.322(£)(10)]

include operational and management strategies to improve the performance of
existing transportation facilities to relieve vehicular congestion and maximize the
safety and mobility of people and goods. [23 U.S.C. 134 (i)(2)(D); 23 C.F.R.
450.322(f)(3)]

include capital investment and other strategies to preserve the existing and
future system and provide for multimodal capacity increases based on regional
priorities and needs. [23 U.S.C. 134 (i)(2)(E); 23 C.F.R. 450.322(f)(5)]

include proposed transportation and transit enhancement activities. [23 U.S.C.
134 ()(2)(F); 23 C.F.R. 450.322()(9)]

identify the projected transportation demand of persons and goods in the
metropolitan planning area over the period of the plan. [23 C.F.R. 450.322(f)(1)]

identify pedestrian walkway and bicycle transportation facilities in accordance
with 23 U.S.C. 217(g). [23 C.F.R. 450.322(f)(8)]

within Transportation Management Areas (TMAs), the plan should address
congestion management through a metropolitan-wide strategy of new and existing
transportation facilities and the use of travel demand reduction and operational
management strategies. [23 USC 134 (k)(3); 23 C.F.R. 450.322(f)(4)]

describe proposed improvements in sufficient detail to develop cost estimates.
[23 C.E.R. 450.322(f)(6)]
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TECHNICAL TASKS

This Scope of Services is subdivided into five separate tasks that outline the basic requirements
of the LRTP update. Unless otherwise noted, the CONSULTANT is expected to fulfill each of
the defined tasks and provide written documentation in the form of technical reports and/or
memorandums. The tasks to complete the LRTP update are defined as follows:

Task 1:

Public Involvement - It is imperative that the public involvement aspect of this update
conform to federal and state guidelines and provide ample opportunity for public review
and comment.

Task 2:

Data Collection, Mapping and Data Development - Aspects of this task include
development of the highway and transit networks, review and update of the model’s
traffic analysis zones (TAZ), development of socioeconomic data (ZDATA) and the
research of future financial resources.

Task 3:
Data Review and Verification - Task III includes a careful review and analysis of
socioeconomic data and model input files.

Task 4:
Model Update and Validation - This task involves the validation of each of the
components of the travel demand model to federal and state recommended thresholds.

Task 5:

Year 2035 Transportation Needs Plan and Cost Feasible Plan - Elements within this
task provide for the development of the Year 2035 Needs Plan and Year 2035 Cost
Feasible Plan.

A-10



TECHNICAL REPORTS
For reference purposes, it is important that the entire work effort be well documented. Technical

reports detailing methodology and technique are required for each task. Specifically, the
following seven technical reports are required.

Technical Report 1- documents public involvement in the plan development process.

Technical Report 2- develops required maps, background data and financial resource
information.

Technical Report 3- documents data review and verification.

Technical Report 4- documents model update and validation.

Technical Report 5- documents the development of the Year 2035 Needs Plan.

Technical Report 6- documents the identification, evaluation and selection of the Year
2035 Preliminary and Constrained Needs Plan, all Needs Plan Alternatives and the Year
2035 Needs Plan project ranking.

Technical Report 7- documents the development of the Year 2035 Cost Feasible Plan.

A-11
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TASK 1 - PUBLIC INVOLVEMENT

Public participation is a critical component of the long range transportation planning process.
Therefore, the CONSULTANT will develop a proactive public involvement plan that will have
early and continuing involvement of the public in the plan development process. This plan will
allow adequate opportunity for involvement of public officials (including elected officials) and
citizens in the development of the long range transportation plan before approval by the MTPO.

The CONSULTANT shall develop and use a documented public participation plan that defines a
process for providing citizens, affected public agencies, agencies responsible for land use
management , natural resources, environmental protection, conservation and historic
preservation, representatives of public agencies, representatives of public transportation
employees, freight shippers, providers of freight transportation services, private providers of
transportation, representatives of users of public transportation, representatives of users of
pedestrian walkways and bicycle transportation facilities, representatives of the disabled, and
other interested parties with responsible opportunities to be involved in the development of the
long range transportation plan.

1.1 PUBLIC INVOLVEMENT PLAN

The public participation plan developed by the CONSULTANT shall describe explicit
procedures, strategies, and desired outcomes for:

1. Providing adequate public notice of public participation activities and time for public
review and comment at key decision points, including but not limited to a reasonable

opportunity to comment on the proposed long range transportation plans;

2. Providing timely notice and reasonable access to information about transportation
issues and processes;

3. Employing visualization techniques to describe proposed long range transportation
plans;

4. Making public information (technical information and meeting notices) available in
electronically accessible formats and means, such as the World Wide Web;

5. Holding any public meetings at convenient and ADA accessible locations and times;

6. Demonstrating explicit consideration and response to public input received during the
development of the long range transportation plan;

7. Seeking out and considering the needs of those traditionally underserved by existing

transportation systems, such as low-income and minority households, who may face
challenges accessing employment and other services; and
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8. Providing an additional opportunity for public comment, if the final long range
transportation plan differs significantly from the version that was made available for
public comment by the MTPO and raises new material issues which interested parties
could not reasonably have foreseen from the public involvement efforts.

When significant written and oral comments are received on the draft long range transportation
plan (including the financial plan), the CONSULTANT shall prepare a summary, analysis, and
reports on the disposition of public comments and include this material as part of the adopted
Year 2035 Cost Feasible Plan. Agendas for all public hearings will be available in Braille or
large print upon request, as will recorded versions of the same. With advance notice, sign
language interpretation will be available for all public meetings. The availability of these media
alternatives will be advertised.

Elements of this work task are integrated throughout the study process and includes the
following:
1. Development of Vision Statement, Goals, Objectives and Evaluation Criteria;

2. Presentations to the Citizens Advisory Committee (CAC), Technical Advisory
Committee (TAC), Bicycle/Pedestrian Advisory Board (BPAB) and the MTPO;

3. Public presentations;
4. Preparation of an Executive Summary; and

5. Preparation of a Year 2035 Plan poster similar in design to the Year 2020 and Year
2025 MTPO Livable Community Reinvestment Plan posters.

1.2 DEVELOPMENT OF PUBLIC INVOLVEMENT STRATEGIES

The CONSULTANT will develop a public involvement strategy for the long range transportation
plan update. This strategy will be consistent with the MTPO’s Public Involvement Plan and an
outreach program will be conducted to involve the elderly, persons with disabilities, minorities
and low income community and other groups traditionally under-represented in the plan update
process. Strategies to solicit input from the business, environmental and other communities of
local significance will also be addressed.
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1.2.1

1.2.2

1.2.3

1.2.4

Communication approaches to be used include the use of periodic newsletters and
Internet Web site. This site will be a direct link from the North Central Florida
Planning Council’s web site and will provide access to materials prepared during
the plan update process.

The CONSULTANT will work with the public, the MTPO Advisory Committees
and the MTPO to develop a vision statement and a list of goals and objectives that
will govern the development of the LRTP, including long-range and short-range
strategies and actions consistent with state and local goals and objectives. The
CONSULTANT will develop a process that will insure that the public has ample
opportunity to provide input in developing the vision statement and the goals and
objectives for the LRTP.

The CONSULTANT will develop draft goals and objectives that include a careful
review of the goals and objectives adopted by the City of Gainesville and Alachua
County in their Comprehensive Plans. The State Comprehensive Plan and the
North Central Florida Strategic Regional Policy Plan will also be reviewed.
Efforts will be made to ensure that the goals and objectives of this update are
consistent with other local and regional comprehensive plans.

The CONSULTANT will include goals concerning safety and security. This
information will be provided to the public during the first series of public
workshops. These workshops will be held at locations throughout the urbanized
area.

The CONSULTANT will incorporate visualization techniques in the public
participation process to describe various aspects of the long range transportation
plan.

At least eight (8) briefings each will be held for the MTPO’s Citizens Advisory
Committee (CAC), Technical Advisory Committee (TAC) and MTPO, including
representatives of the FDOT, with the understanding that if the CAC and TAC
meet on the same day, and the CONSULTANT meets with each Committee
separately, this only counts as one briefing. The MTPO’s Bicycle/Pedestrian
Advisory Board will be invited and encouraged to attend briefings that are made
to the CAC and TAC.

The CONSULTANT will be responsible for all handout material, graphics, visual
aids and equipment necessary for these presentations. The purpose of these
briefings will be to discuss the progress of the update, key decisions and
milestones.
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1.2.5

1.2.6

The CONSULTANT, will advertise and conduct at least three (3) public
informational meetings during the planning process. One of these meetings will
inform the public of the upcoming LRTP update and occur early in the project to
outline the study scope, goals and timing. A portion of each meeting will be
devoted to questions and answers and the public will be asked to identify and
provide information about problem areas.

The MTPO shall conduct a minimum of two (2) public hearings, one to solicit
public comment on the proposed Year 2035 Needs Plan, and one to solicit public
comment on the proposed Year 2035 Cost Feasible Plan. The CONSULTANT
will send mailers to announce all public meetings at least ten days in advance.

The CONSULTANT shall document the entire public involvement effort in
Technical Report 1. This document will include photographs, a review of materials
and subjects discussed, recurrent issues or themes, and results of the process. The
CONSULTANT is responsible for preparing meeting minutes for all public
workshops, meetings and hearings, including documenting all public comments. All
meeting minutes, emails, comments from the public, and related information will be
compiled in Technical Report 1.
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TASK 2 - DATA COLLECTION, MAPPING AND DATA DEVELOPMENT

The purpose of this task is to develop the maps, model networks and data files needed to validate
and run the transportation model. Data inputs to the model include socioeconomic data in the form
of ZDATA files, traffic counts and transit ridership. This task will also develop existing and
projected financial resources to fund needed transportation projects by the Year 2035. Technical
Report 2 will describe the entire map development effort, as well as the development of ZDATA
and the research of future financial resources.

2.1 DATA COLLECTION

CONSULTANT will collect datasets from the existing model and determine if they contain any
usable information. CONSULTANT will collect, create, and/or compile datasets necessary to
validate and calibrate the Gainesville Urban Area Transportation SYSTEM (GUATS) travel
demand model. CONSULTANT will revise screenlines and cutlines as necessary.
CONSULTANT will collect and utilize all necessary traffic count data. CONSULTANT will
conduct a roadway inventory to develop a 2007 Highway System Network including facility type,
number of travel lanes in each direction, presence of turn lanes, posted speed, functional
classification and other information as necessary. This roadway inventory will incorporate
existing roadway inventory data for the state system from FDOT. The CONSULTANT will be
responsible for the coding, reviewing, editing and debugging of the 2007 base year network.
CONSULTANT will collect necessary transit service data in order to construct transit networks
and validata/calibrate the GUATS model.

2.1.1  The screenlines and cutlines developed for the previous Update will be revised
as appropriate and used in the validation of the 2007 Base Year Model. The
CONSULTANT will be responsible for the review and modification of the
screenlines and cutlines.

2.1.2  The CONSULTANT is responsible for all traffic count data necessary to
validate/calibrate the 2007 Base Year Model. Extensive traffic count data has been
collected by the MTPO, FDOT, the City of Gainesville and other partner agencies.
The data will be made available to the CONSULTANT. The CONSULTANT will
review the traffic count data/locations for adequacy and shall adjust the counts to
average weekday peak season counts. Seasonal adjustment factors for local roads
developed by the MTPO will be used where appropriate.

2.1.3 A highway network shall be developed by the CONSULTANT for the 2007 Base
Year. The structure of this network will be consistent with the highway network
for the previous update. This network must also include double digit coding to
allow for more accurate facility type representation. The revised model network
will incorporate changes to networks since the last plan update.

2.1.4 A Transit Network shall be developed by the CONSULTANT for the 2007 Base
Year. The structure of this model system will be consistent with the transit base
year network for the previous Update.
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2.1.5  Transit service data necessary to validate/calibrate the travel demand model will
be obtained from the Regional Transit System (RTS) by the CONSULTANT for
both City and University of Florida (UF) campus routes. All appropriate data
obtained from special transit studies will be reviewed and incorporated by the
CONSULTANT where suitable.

Transit service data will include, but not be limited to:

AM Peak Screenline Ridership by route, mode and corridor;

Midday (off-peak) Screenline Ridership by route, mode and corridor;
Average Weekday Ridership by route, mode and corridor; and
Average Weekday Transfer Data for AM Peak and Midday Ridership
transferring between modes and between routes of the same mode.

oSaw»

2.2  MAPPING

The CONSULTANT will be required to provide maps and digital copies of the data collected to
MTPO staff to facilitate the review and revision of the data prior to its use during model
validation and calibration. Maps and data may include the study area boundary, the principal
street system, traffic analysis zones (TAZ), the highway system network maps (link/node plots)
and data files, the transit system network maps and data files and other such maps that will be
used as working instruments.

All shapefiles are to be delivered to the MTPO by the CONSULTANT in FSUTMS format and
in ESRI ArcView shapefile format (Version 9.0 or later). Network maps will be in line format
with all roadway and/or transit network attributes and shall be used on the City of Gainesville’s
Street Centerline File unless an alternative road dataset is agreed upon by MTPO staff. The data
shall be projected using NAD83 North Florida State Plane Feet coordinate system unless an
alternative projection system is agreed upon by MTPO staff.

2.2.1 A new Traffic Analysis Zone (TAZ) Map will be developed for the GUATS 2035
Update. This task will be prepared by the CONSULTANT and provided to the
MTPO staff for review prior to model validation.

2.2.2 A Highway System Network Map shall be developed by the CONSULTANT for
the 2007 Base Year Network and include double-digit coding for more specific
facility and area type designations. The CONSULTANT will provide draft
Highway System Network maps and data to MTPO staff for review prior to model
validation. The Network will also utilize the true shape display function in CUBE
for more accurate graphical representation.
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2.2.3 A Transit System Network Map shall be developed by the CONSULTANT for the
2007 Base Year. The format of this map will be consistent with the transit base
year network for the previous Update. The CONSULTANT will provide draft
Transit System Network maps and data to MTPO staff and RTS staff for review
prior to model validation.

2.2.4 The development of all maps will be documented by the CONSULTANT in
Technical Report 2.

2.3 DATA DEVELOPMENT

The socioeconomic data developed for the Year 2035 Update will be prepared by MTPO staff.
Base year data (2007) will be developed by using information obtained from the 2000 Census,
FDOT’s 2000 Household Survey, Info USA employment data, Chamber of Commerce
Employment Statistics and Property Appraiser records where necessary.

The scope of services for this plan update will test and evaluate one future land use scenario.
This scenario represents the most realistic forecast of where people will live and work in Alachua
County in the Year 2035 based upon currently adopted comprehensive plans.

MTPO staff will also work with the University of Florida staff to develop specific socioeconomic
data related to model production and attraction rates for the University campus and surrounding
areas. In coordination with the University of Florida’s Comprehensive Master Plan Update,
more specific information regarding campus trip generation rates, mode splits and auto
occupancy rates will be included in the Year 2035 Update by the CONSULTANT.

The CONSULTANT will assist MTPO staff in review of this data, perform necessary edit checks
and make any corrections as may be required. Additionally, the CONSULTANT will deliver all
ZDATA in FSUTMS format and in ArcView format for the TAZ and boundary maps.

The CONSULTANT will obtain data relating to travel demand for airports, intermodal facilities,
recreation areas, significant commercial activity centers and freight distribution facilities. The
intent is to accumulate sufficient data suitable for analyzing the adequacy of "access" to such
facilities. MTPO staff and the CONSULTANT will coordinate the development of this list with
the City of Gainesville, Alachua County and FDOT.

The CONSULTANT will insure that all data is based upon the latest available estimates and
assumptions for population, land use, travel, employment, congestion and economic activity.
2.3.1 ZDATAIL: Population and household data for each model TAZ will be obtained

from the following sources by MTPO staff:

A. Base year (2007) population and housing data for each TAZ will be
obtained from the 2000 U.S. Census for the following:
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Population and the number of single-family and multi-family units;
Auto availability;

Percentage of vacant single-family and multi-family units; and
Population and number of single-family and multi-family units
occupied by non-permanent residents.

S

This information will be cross referenced with 2007 Property Appraisers’
parcel records.

B. Future year population forecasts will be obtained from the University of
Florida, Bureau of Economic and Business Research (BEBR). County
level forecasts will be interpolated to estimate the Year 2035 study area
population. These forecasts will be developed by MTPO staff and used as
control totals for future population and provide a basis for estimating other
socioeconomic factors, such as housing and employment.

C. The number of hotel/motel units will be obtained from the Florida
Department of Business Regulation, Division of Hotels and Restaurants.
This data will be supplemented by an MTPO staff survey of hotel/motels
to determine the percentage of occupied units and persons per occupied
unit during the peak season.

D. In the absence of local data, the percentage of vacant single-family and
multi-family dwelling units (DUs) as identified in the Year 2000 Census
data will be used.

2.3.2 ZDATA2: Base Year (2007) employment data will be developed by MTPO staff
for each TAZ, classified by type (service, commercial, industrial). This data will
be verified using Property Appraiser records, occupational licenses and Info USA
data provided by FDOT. Employment data will be cross referenced with the
Chamber of Commerce’s large employers database for consistency (as it relates to
size and location).

A. Parking cost will be developed for the City and UF campus TAZs where
short term (average 3 hours) paid parking is available and/or where long
term (average 9 hours) paid parking is offered.

B. Base Year (2007) public school enrollment will be obtained from the
Alachua County School Board. Comparable data will be developed for
private schools within the study area. (Note: Private school enrollment
data is available from the Florida Department of Education.)
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2.3.3 ZDATA3: The CONSULTANT shall develop data for airports, universities,
regional shopping malls, military installations, etc., which function as special
generators. The identification of the special generators shall be initiated under
this task in coordination with the MTPO, FDOT, the City of Gainesville, Alachua
County and the University of Florida.

2.3.4 ZDATA 4 and EETRIPS files developed for the previous update will be
reviewed and updated. The CONSULTANT will be responsible for updating the
ZDATA4 and EETRIPS files.

24  DESIGNATION OF SCREENLINES

The screenlines and cutlines developed for the previous Update will be revised as appropriate and
used in the validation of the 2007 Base Year Model. The CONSULTANT will be responsible for
the review and modification of the screenlines and cutlines.

2.5 TRAFFIC COUNT DATA

The CONSULTANT is responsible for all traffic count data necessary to validate/calibrate the 2007
Base Year Model. Extensive traffic count data has been collected by the MTPO and FDOT and will
be made available to the CONSULTANT. The CONSULTANT will review the traffic count
data/locations for adequacy and shall adjust the counts to average weekday peak season counts.
Seasonal adjustment factors for local roads developed by the MTPO will be used where appropriate.

2.6 HIGHWAY AND TRANSIT NETWORKS

2.6.1 A highway network shall be developed by the CONSULTANT for the 2007 Base
Year. This network will be compatible with the Arc View GIS format. The
structure of this network will be consistent with the highway network for the
previous update. This network must also include double digit coding to allow for
more accurate facility type representation and true shape format for graphical
representation. The revised model network will incorporate changes to networks
since the last plan update.

2.6.2 A Transit Network shall be developed by the CONSULTANT for the 2007 Base
Year. This network will be compatible with the Arc View GIS format. The
structure of this model system will be consistent with the transit base year network
for the previous Update.
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2.7  TRANSIT SERVICE DATA

Transit service data necessary to validate/calibrate the travel demand model will be obtained
from the Regional Transit System (RTS) by the CONSULTANT for both City and University of
Florida (UF) campus routes. All appropriate data obtained from special transit studies will be
reviewed and incorporated by the CONSULTANT where suitable.

Transit service data will include, but not be limited to:

AM Peak Screenline Ridership by route, mode and corridor;

Midday (off-peak) Screenline Ridership by route, mode and corridor;

Average Weekday Ridership by route, mode and corridor; and

Average Weekday Transfer Data for AM Peak and Midday Ridership transferring
between modes and between routes of the same mode.

oo

2.8 DATA PROJECTIONS

MTPO staff, with the assistance of FDOT, the City of Gainesville and Alachua County staffs will
develop and project the socioeconomic data files (ZDATA1, ZDATA2) for the Year 2035. If
available, population projections developed by the Bureau of Business and Economic Research
(BEBR) will be used as control totals. The CONSULTANT will be responsible for developing
the ZDATA4 and EETRIPS Files for the Year 2035. MTPO staff, FDOT, City of Gainesville
and Alachua County planning staff will also participate in this effort. In addition, representatives
from other municipalities in Alachua County will also be invited to participate in developing this
information.

The methodology used to project transit ridership developed for the RTS Transit Development
Plan, the RTS Comprehensive Operational Analysis and the MTPO’s adopted Livable
Community Reinvestment Plan will be used to project future transit ridership. This data will be
distributed to existing and projected RTS routes.

2.9 FINANCIAL RESOURCES

The CONSULTANT will be responsible for the accumulation and aggregation of information
regarding existing and projected funding sources for modifications outlined in the Year 2035
Needs Plan that will be used in the development of the Year 2035 Cost Feasible Plan. The
CONSULTANT shall develop estimates of funds that will be available to support Year 2035
Cost Feasible Plan implementation with the Florida Department of Transportation.
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2.9.1

2.9.2

293

2.9.4

IDENTIFY AND PROJECT AVAILABLE RESOURCES

Identify and Project Available Resources: Historical financial information
relative to the funding of transportation services within the study area will be
obtained from appropriate federal, state, and local agencies. Based on this
historical information and the planning data forecast prepared in the development
of the ZDATA, potential financial resources will be forecasted for the Year 2035.
The CONSULTANT will report future revenues by funding category. Included in
this information, will be financial information from the latest adopted MTPO
Transportation Improvement Program.

IDENTIFY SYSTEM OPERATIONS, MAINTENANCE AND CAPITAL
COSTS

The CONSULTANT will confirm revenues and costs related to system operations
and maintenance activities covered in the long range transportation plan. The
financial plan will contain system-level estimates of costs and revenue sources
that are reasonably expected to be available to operate and maintain Federal-aid
Highways and public transportation.

IDENTIFY NEW PROJECT FUNDING SOURCES

The funding available for new projects is the difference between the funds
reasonably expected to be available for transportation modifications minus the
funds required to construct committed projects and those funds required to operate
and maintain the transportation system. This difference will be the funding
available to develop the Year 2035 Cost Feasible Plan.

IDENTIFY AND PROJECT POTENTIAL FUNDING SOURCES

Alternative funding sources such as bonds, transit fares, tolls, special taxing
districts, impact fees and local option gas tax shall also be investigated and will be
included in the final report by the CONSULTANT as potential funding sources
for projects not included in the Year 2035 Cost Feasible Plan. All necessary
financial resources from public and private sources that are reasonably expected to
be made available to carry out the transportation plan shall be identified.

Should any of these alternatives sources be recommended to fund projects in the
Year 2035 Cost Feasible Plan, strategies to ensure the availability and
commitment of these sources will be included as part of the recommendation.
These "strategies" must include a plan of action describing the steps necessary to
enact the sources. The analysis will discuss past successes or failures to secure
similar funding sources.
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2.9.5 TRANSPORTATION SYSTEM OPERATIONS AND MAINTENANCE

The financial plan shall contain system-level estimates of costs and revenue sources
that are reasonably expected to be available to adequately operate and maintain
Federal-aid highways as defined by 23 U.S.C. 101(a)(5)) and public transportation
(as defined by title 49 U.S.C. Chapter 53). The system level costs for operations
and maintenance will be included in the main summary Plan document (in addition
to the technical report) as a short narrative for both the state and local systems. This
material will also discuss how this information was developed.

2.9.6 YEAR OF EXPENDITURE DOLLARS

Revenue and cost estimates must use an inflation rate to reflect “year of expenditure
dollars” based on reasonable financial principles and information.

2.10 TECHNICAL REPORT 2

Technical Report 2 will document the entire data development process detailed in Tasks 2.1
through 2.8. As noted earlier, documentation of all tasks, including the development of all maps,
data, and financial resources, will be in the form of Technical Memoranda. These memoranda
are to be delivered to the MTPO within thirty days of completion of the task.

Technical Report 2 also will document the development of the financial resources estimates. The
FDOT’s Statewide Revenue Forecast shall be used to develop an appendix that reflects the use of
federal and state funding for “non-capacity projects.” This appendix will be made part of
Technical Report 2. A similar effort will be made for documentation of similar local-and/or
privately funded projects.
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TASK 3 - DATA REVIEW AND VERIFICATION

The primary purpose of this task is to review the model inputs and outputs to ensure that the data
sets are adequate for planning purposes. A brief Technical Memorandum will document
completion of each task. All Technical Memoranda will be delivered to the MTPO within thirty
days of completion of the task.

3.1 REVIEW ZDATA INPUTS

The CONSULTANT shall review the ZDATA to verify that it is in the standardized model
format, is accurate, logical and properly coded. This review shall include the use of LUCHECK
or similar software programs, as well as random manual checks. All errors and or deviations
shall be corrected and documented by the CONSULTANT. MTPO staff will be notified of all
errors/corrections/changes through a technical memorandum.

3.1.1 The TAZ structure shall be analyzed by the CONSULTANT based on the number
of productions and attractions generated. The necessary changes shall be made by
the CONSULTANT to ensure a homogeneous TAZ structure in which zones are
compatible as to the number of trips generated. The socio-economic data will also
be checked for statistical validity and ratio comparisons.

3.1.2 The CONSULTANT shall incorporate special generators identified in Task 2.3.3
and ensure compatibility with all other socioeconomic data.

3.1.3 The CONSULTANT shall make all necessary changes related to the adjustments
made to TAZ boundaries, including all the ZDATA Files and all the Network
Files. All activities under this task shall be coordinated with the MTPO, FDOT,
City of Gainesville and Alachua County.

3.2 REVIEW 2007 HIGHWAY AND TRANSIT NETWORK

The CONSULTANT shall review the Highway Network for coding errors in facility types, area
types, number of lanes and coordinates.

3.2.1 The review of the Highway Network shall also include the review of all turn
prohibitors.

3.2.2 The CONSULTANT shall review the network to determine whether links should
be added or deleted to obtain a better assignment and a better reflection of the
actual travel pattern.
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3.2.3 The CONSULTANT shall review the coding of Interstate facilities to ensure that
directional links, ramp systems and interchanges are correctly coded.

3.2.4 Double digit coding will be used for area and facility type identification on all links.
3.2.5 All necessary corrections shall be made by the CONSULTANT and fully documented.
3.2.6 All input files and other related transit files will be reviewed and updated as needed.

3.2.7 The CONSULTANT will maintain and update bicycle coding.

3.3 REVIEW 2007 TRAFFIC COUNT AND 2007 TRANSIT RIDERSHIP DATA

The CONSULTANT shall review all traffic counts for accuracy and consistency. All traffic
counts shall represent peak season weekday traffic and shall be reviewed by the Florida
Department of Transportation (FDOT), MTPO, the City of Gainesville and Alachua County prior
to model input.

3.3.1 The consultant will review the location and number of counts available to ensure
that screenlines, cutlines and cordon lines are fully represented. The
CONSULTANT will also review the number of counts available within each cell
matrix for each facility and area type for the purpose of validation/calibration.

3.3.2 The CONSULTANT is responsible for the review of all transit service data and
any other input variables needed for the transit and access modes. This effort will
include a review and use of data developed for the RTS Transit Development Plan
and the RTS Comprehensive Operational Analysis.

3.4 REVIEW TRIP GENERATION RATE

The CONSULTANT shall review trip rates (input files) in the study area for multi-family and
single-family dwelling units in the cell matrixes used in the GUATS Model. Modifications to the
standard trip generation will be based on FDOT’s 2000 Household Survey for Alachua County.
Variable attraction rates may be used to add flexibility to the model. All Tranplan-Fortran Trip
Generation modules will be converted into a Cube Voyager platform.

The CONSULTANT shall review the trip rate on the total number of productions and attractions
in the area, as well as on the FDOT District 2 level. All ZDATA Files shall be double checked if
the output of the generation step falls beyond the acceptable range of ten thousand trips per TAZ.
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3.5 REVIEW TRIP LENGTH DISTRIBUTION

The CONSULTANT shall review, and if necessary update, the Friction Factor Files used in the
GUATS Year 2025 Update and review the trip length distribution curves for each trip purpose.

3.6 REVIEW AUTO OCCUPANCY RATES

The CONSULTANT shall compare the GUATS model auto occupancy rates to results of the
2000 U.S. Census and revise where necessary.

3.7 REVIEW TRANSIT PARAMETERS

The CONSULTANT will review and, if necessary, revise the FSUTMS system files to ensure
that all modes currently used in the study area (local bus, express bus and walk modes) are
accommodated. The CONSULTANT shall review and update the parameters used in the input
files based on information obtained from the household travel behavior survey and on data used
in other urbanized areas of similar size within the State of Florida. The CONSULTANT shall
coordinate this task with the MTPO and the FDOT.

3.8 TECHNICAL REPORT 3

The CONSULTANT shall prepare a Technical Memorandum for each of the tasks under Task 3.
All Technical Memoranda are to be delivered to the MTPO within thirty days of completion of
the task. Once the review as outlined under Task 3 has been completed, the CONSULTANT
shall document completion of Task 3 in Technical Report 3. This Technical Report may consist
of an assemblage of the required Technical Memoranda.
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TASK 4 - MODEL UPDATE AND VALIDATION

The purpose of this task is to update, validate and calibrate the 2007 Base Year Model with year
2007 traffic counts and transit ridership figures. The CONSULTANT shall use the Gainesville
Urbanized Area model developed by the Florida Department of Transportation (FDOT) and shall
follow the process outlined below for the validation/updating and calibration purposes.

The end product of this task will be a validated travel demand model capable of forecasting and
evaluating future travel demand for alternative highway and transit networks using Cube Voyager
as the primary FSUTMS engine. The entire validation process will be documented in Technical
Report 4 and will include a summation of each of the related technical memoranda.

A brief Technical Memorandum will document the completion of each task. All Technical
Memoranda will be delivered to the MTPO within thirty days of completion of the task.
Documentation will include flow charts and a step-by-step procedural guide for the complete
model set and identify all parameters specific to the GUATS travel models. Details will be
provided describing key decisions and conclusions from each step of the process, including trip
generation, trip distribution, mode-split and traffic assignment to completion.

The acceptable or tolerable range/limits for the various parameters generated in the model
validation procedures that follow will be those established by the FDOT and Federal Highway
Administration. These parameters are documented in the FDOT publication Model Update-
Phase 2, TASK C.

The CONSULTANT will provide all associated files in a format compatable with Cube Voyager
as the primary FSUTMS engine. All Tranplan modules will be converted to a Cube Voyager
environment. The CONSULTANT will ensure that the final model has been converted to a fully
operational Cube Voyager platform.

4.1  VALIDATE EXTERNAL TRIPS

The CONSULTANT shall review and, if necessary, update the ZDATA4 and EETRIPS files
developed for the GUATS Year 2025 Update.

4.1.1 The CONSULTANT shall perform a Base Year assignment using Year 2007
ZDATA4 and EETRIPS Files. Results of this model run will be reviewed by the
CONSULTANT to compare the volume/count ratio on the cordon line capturing
the links connecting to the external stations to actual counts.

A-27
-93—



_94_..

4.1.2 The CONSULTANT shall compare the projected 2035 volumes at the external
stations with the growth rates of the adjacent counties, as well as the historical
growth rate at the count stations. Adjustments to the ZDATA4 and EETRIPS
files will be made as necessary.

42  VALIDATE THE TRIP GENERATION MODEL

The CONSULTANT shall review and, if necessary, update the input files developed for the
GUATS Year 2025 Update. All revisions will be documented in the accompanying technical
memorandum.

4.2.1 Based on the results of the distribution and assignment process, the CONSULTANT
shall identify the special generators. The output of the Trip Generation Model will
be analyzed at the TAZ level, as well as at the District level.

At the TAZ level, the CONSULTANT shall review the total number of productions
and attractions generated by the Year 2035 Model using the methodology described
in the FDOT publication TASK B, Review and Refinement of Standard Trips
Generation Model, to ensure a proper zone size and trip range per zone.

4.2.2 At the District level, the CONSULTANT shall conduct an analysis to ensure a
direct correlation between land use and the relative number of productions and
attractions per District. The total number of unadjusted attractions relative to the
total number of adjusted attractions (productions) shall be compared with the
Institute of Transportation Engineers (ITE) ratios and other national ratios, as will
the percentage of total trips, by purpose, of the total number of trips produced.

4.2.3 The statistical information provided as part of the Trip Generation Model output,
such as total permanent population, total number of employees, number of
dwelling units, truck generation by class etc.... shall be checked against census
information and other local data. In addition, all ratios such as number of persons
per dwelling unit will be checked against national ratios. Any major deviations
from the above mentioned totals and/or ratios shall be traced back to the ZDATA1
and/or ZDATAZ2 File(s) and researched, corrected and/or documented in the
Technical Memorandum.
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43 VALIDATE THE TRANSIT PATH BUILDING MODEL

The CONSULTANT shall review all of the zones reported in the output file as not having access

to transit. These will be doublé checked against the ridership information obtained by the
CONSULTANT.

4.3.1 All transfer fares, transfer points, maximum and minimum limits on all
parameters such as: waiting time, transfer time, walking distances, etc., as well as
allowed mode transfers, park-and-ride connections and walk network connections,
will also be checked.

4.3.2 The CONSULTANT shall correct all errors in the AM and Midday Routecards
and input files. All obvious errors will be corrected and documented in a
Technical Memorandum. Further corrections may be necessary after the transit
and highway assignments have been run.

44  VALIDATE THE TRIP DISTRIBUTION MODEL

The CONSULTANT shall validate the trip distribution model consistent with threshold
parameters established by FDOT as noted in FSUTMS Cube Framework Phase 1. This process
will be documented in a technical memorandum and identify major revisions to model input files
necessary to meet the identified minimum thresholds.

4.4.1 The CONSULTANT shall review and document the percentage of intrazonal trips
and ensure that no trip purpose exceeds the five percent (5 %) threshold. If there
are purposes that exceed this threshold, the CONSULTANT shall analyze the trip
distribution patterns at the District and TAZ Levels.

4.4.2 The CONSULTANT shall summarize the output of the Distribution Model at the
District Level in order to identify the origin-destination pairs. This summary shall
be checked for consistency with the land use in each planning district.

4.4.3 The CONSULTANT shall review the assigned volumes on the links adjacent to
special generators and check them against existing counts. Based on the
magnitude of difference, the assignment will be iteratively adjusted by adding or
subtracting trips from the special generator in the ZDATA3 File. The accepted
method to code the ZDATAS3 File is described in TASK B, Review and
Refinement of Standard Trip Generation Model.
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4.5

4.6

4.4.4 Once the ZDATA3 File is adjusted, the CONSULTANT shall check the

volume/count ratio on all screenlines, cut lines and cordon lines. In addition, the
volume/count ratios within all matrices will be checked for all facility and area
types using the standard procedures and ratios and ranges described in the
documentation published by FDOT and FHWA.

The CONSULTANT will then make all necessary adjustments to all network
and/or data files to obtain a proper distribution as outlined in the FSUTMS
documentation. All adjustments made to obtain a proper distribution shall be
documented in the Technical Memorandum.

VALIDATE THE MODE CHOICE MODEL

4.5.1

4.5.2

4.5.3

The CONSULTANT shall validate a mode choice model that will be capable of
accurately dividing the generated trips among the different modes. This process
will accommodate the existing modes that include the local bus, the express bus
and any additional modes that might need to be tested for the future networks.

The CONSULTANT shall review the auto occupancy factors, as well as the mode
choice coefficients, making the necessary corrections to obtain a proper mode
choice model as listed in the documentation of the FDOT and FHWA. The
process to obtain the mode choice coefficients, as well as a comparison with the
variables used in the GUATS Year 2025 Update, shall be documented in a
Technical Memorandum.

The CONSULTANT shall use the data from the household travel behavior survey
conducted in Year 2000 by FDOT to obtain coefficients related to the attractiveness
of additional future transit modes. The information obtained in the survey regarding
sample size, adjustment factors and the methodology used to obtain mode choice
information shall also be documented in the Technical Memorandum.

VALIDATE THE TRANSIT ASSIGNMENT MODEL

4.6.1

The CONSULTANT shall be responsible for analyzing all transit-related data and
making the necessary corrections to all the data files in order to obtain a proper
transit assignment as listed in the documentation published by the FDOT and
FHWA. Data developed for the RTS Transit Development Plan and the RTS
Comprehensive Operational Analysis will be used where appropriate.
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4.7

4.6.2

4.6.3

The CONSULTANT shall summarize the number of trips assigned to the transit
network and compare the results to the ridership data for the AM and Midday
networks. The CONSULTANT shall review the total trips assigned, the total trips
assigned by mode, the total trips assigned by corridor, the total number of
transfers and the total number of transfers by mode. In addition, transit operating
characteristics such as: average speed by mode, number of vehicles, total fare
collected and other level of service information as provided in the output of the
Transit Assignment Model shall be reviewed and summarized.

The CONSULTANT shall document the procedures used in adjusting the Transit
Assignment Model and all results in a Technical Memorandum.

VALIDATE THE HIGHWAY ASSIGNMENT MODEL

4.7.1

4.7.2

4.7.3

4.7.4

The CONSULTANT shall validate the highway assignment model using the
current standard FSUTMS procedure. The CONSULTANT shall be responsible
for all necessary corrections to be made to the data and network files in order to
obtain a proper highway assignment as listed in FDOT and FHWA documentation.

The CONSULTANT shall check the highway assignment against the actual ground
counts throughout the highway network and check the accuracy of the highway
assignment against the volume/count ratios grouped by facility type, area type,
vehicle miles traveled and vehicle hours traveled.

The CONSULTANT will refer to the existing documentation for allowable
percentage of deviation of assignment versus count and compare to model results.
If necessary, corrections to the appropriate files will be made to obtain a proper
assignment, consistent with the parameters defined by FDOT and FHWA.

The CONSULTANT shall ensure accurate assignment of transit trips. The
methodology used to achieve accurate assignment of transit trips shall first be
reviewed and approved by the MTPO and FDOT and documented in a Technical
Memorandum.

The CONSULTANT shall run color coded plots listing the volume/count ratios by
link to be reviewed for errors. The plots shall be color coded in four (4) groups as
follows: less than 0.50, 0.51 to 0.85, 0.86 to 1.0, and over 1.0. If discrepancies are
found in a particular district and/or along certain corridors, the network shall be
checked for errors such as loadings of centroid connectors, possible errors in the
Turn Prohibitor File, ZDATA File errors, etc. The CONSULTANT shall make all
necessary corrections to obtain a proper assignment.
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48 FINAL MODEL VALIDATION

4.8.1

4.8.2

4.8.3

4.8.4

The CONSULTANT shall perform a highway only run using the base year
network and the socioeconomic dataset for Year 2035.

The CONSULTANT shall summarize the output of the generation and distribution
steps by district and compare them with the Base Year 2007 socio-economic data.
The results of the assignment for Year 2035 runs will also be summarized using
the evaluation program included as part of FSUTMS. Screenline projections, Base
Year counts and historical growth rates will also be compared.

The CONSULTANT shall review the model output data with the MTPO and
FDOT pointing out any inconsistencies or errors in the socioeconomic data. The
results of this analysis will be documented in a Technical Memorandum.

The CONSULTANT shall also perform a transit only validation of the model
(highway and transit).

4.9 GUATS MODEL TRANSIT PROCEDURE TECHNICAL MEMORANDUM

The CONSULTANT will develop a technical memorandum for the GUATS model transit
procedure. The main purpose of this documentation is to describe any non-standard FSUTMS
procedures used in the GUATS model transit procedure. In order to provide the whole process of
the GUATS model Transit Procedure, the CONSULTANT shall also provide descriptions on
some standard FSUTMS executable files, input files and output files as necessary. The
CONSULTANT will incorporate the new Public Transit procedures noted in the new FSUTMS
Transit Modeling Framework Document.

4.9.1

4.9.2

The consultant will prepare a Technical Memorandum to describe the GUATS
transit model. This Memorandum will include the flow charts of GUATS transit
model, the descriptions of all special executable files and descriptions of all
special input and output files.

For the flow charts, all the executable files (includes both standard FSUTMS
executables and non-standard FSUTMS executables) shall be included in the flow
charts and all the input and output files shall also be included in the flow charts.
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4.9.3 For each of the nonstandard FSUTMS executable files, the CONSULTANT shall
describe the function of the file, the purpose it serves in the process and required

input and output files. All variables and parameters and their data format shall be
described.

4.10 TECHNICAL REPORT 4

The CONSULTANT is responsible for documenting all activities related to the completion of
Task 4 in Technical Report 4. The CONSULTANT shall prepare and deliver a Technical
Memorandum for each task to the MTPO within thirty days of completion of the task.
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TASK 5 - YEAR 2035 TRANSPORTATION NEEDS PLAN AND
COST FEASIBLE PLAN

The purpose of this task is to develop a long range transportation plan that identifies the
transportation system modifications required to meet future year mobility demands. This will be
accomplished through the development of a Year 2035 Needs Plan that identifies highway and
transit system modifications, including a bus rapid transit system, in response to model projected
demands.

A Year 2035 Cost Feasible Plan will also be developed by ranking projects and eliminating those
for which financial resources cannot be identified. This plan builds upon the Needs assessment
to select a list of projects that can be funded with available revenue sources.

Both the Year 2035 Needs Plan and the Year 2035 Cost Feasible Plan will include narrative
descriptions of the “major” and more significant projects in the Plan. Any preliminary
engineering studies and NEPA phases shall also be included in the LRTP.

Technical Reports 5 and 6 will document the development of the Year 2035 Needs Plan, while
Technical Report 7 will document the development of the Year 2035 Cost Feasible Plan. A
Technical Memorandum will document completion of each task and will be submitted to the
MTPO within thirty days of completion of the task.

51 NETWORK CODING, EDITING AND DEBUGGING

The CONSULTANT will be responsible for the coding, review, editing and debugging of all
networks leading to an adopted Year 2035 Cost Feasible Plan. These networks will include the
Year 2014 Existing Plus Committed Network and the Year 2035 Needs Plans and the Year 2035
Cost Feasible Plan.

52 DEVELOPMENT OF THE YEAR 2014 EXISTING PLUS
COMMITTED NETWORK

5.2.1 The Year 2014 Existing Plus Committed (E+C) Network will be developed by the
CONSULTANT by coding all projects listed for construction by the Year 2014 in
the MTPO Transportation Improvement Program (TIP) to the Base Year Networks.
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5.3

5.2.2 The CONSULTANT shall also review the RTS Transit Development Plan and the
Comprehensive Operational Analysis for transit related ridership and operational
information.

5.2.3 Only projects for which federal, state, local or private funding for construction, or
for the acquisition of right-of-way (and assumed to be completed and open to
traffic in 2014), will be identified and included in the E+C Network.

5.2.4 The CONSULTANT shall make an "all or nothing" assignment to the Year 2014
E+C Network and include a Year 2035 Trip Table to determine the deficiencies
on the highway and transit networks that will occur by the Year 2035.

DEVELOPMENT OF THE YEAR 2035 NEEDS PLAN

5.3.1 The CONSULTANT will use the following information to develop the Year 2035
Needs Plan:

A. the adopted Cost Feasible Plan identified in the MTPO’s adopted Year
2025 Livable Community Reinvestment Plan;

B. the Gainesville Metropolitan Area Congestion Management Process-
Mobility Plan (to identify problem areas that will be addressed);

C. the adopted Regional Transit System (RTS) Transit Development Plan;
and

D. strategies that integrate transportation and land use planning to provide for
sustainable development and reduce greenhouse gas emissions.

5.3.2 The CONSULTANT will further develop the Year 2035 Needs Plan by testing
multi-modal alternatives to satisfy person and freight travel demand deficiencies
identified in the previous step.

5.3.3 A maximum of four (4) solutions to transportation deficiencies will be developed
as discussed in Sections 5.3.7 through 5.3.10. These alternative needs plans will
consider the Vision Statement and the Goals and Objectives of this Update.

5.3.4 The identification, evaluation and selection of the Year 2035 Needs Plan will be
documented in Technical Report 5.
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5.3.5

5.3.6

A Preliminary Needs Plan will be developed by running 2035 ZDATA with the
2014 Existing Plus Committed Network and identifying facilities with a
volume/capacity (v/c) ratio of 0.9 or greater. The CONSULTANT and MTPO
Staff will review the facilities identified during this task. At the option of MTPO

Staff, the CONSULTANT will use NCHRP-255 to smooth and adjust the travel
demand outputs for identified facilities as necessary.

A Constrained Needs Plan will be developed by identifying facilities in the
Preliminary Needs Plan which cannot be improved for any of the following
reasons:

A. The impact widening of the road would have on the community;

B. The geography or development of the area causes a project to be too
difficult or expensive;

C. The road is already as wide as allowed by state or local policies;
D. The potential impact to a designated historic district; or

E. The potential impact on environmentally sensitive lands.

Constrained facilities will be eliminated from the Needs Plan (for consideration of
highway modifications only) prior to development of subsequent alternatives.

5.3.7

5.3.8

One alternative network will be created that includes a mix of highway and transit
solutions, but will primarily consider transit related modifications. This network
alternative will include some highway modifications, but will consist primarily of
a future bus rapid transit system, new and/or extended regular and express bus
routes, bus ways and other transit related modifications.

A second alternative network will be created that includes a mix of highway and
transit solutions, but will primarily consider highway related modifications that
expand the grid network of roads. This network alternative will include transit
modifications, but will consist primarily of new roads or projects that add capacity
to existing roads. This alternative will also include the projects in the currently
adopted Year 2035 Livable Community Reinvestment Cost Feasible Plan.
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5.3.9 A third alternative network will be created that includes a mix of highway and
transit solutions, but will primarily consider transit related modifications. This
network alternative will include some highway modifications, but will consist
primarily of a future bus rapid transit system, new and/or extended regular and
express bus routes, bus ways and other transit related modifications. In this
alternative network, a future light rail system will be tested and evaluated.

5.3.10 A fourth alternative network will be created that includes a combination of
effective approaches identified in the previous three tasks. This alternative will
also consider innovative demand management techniques, such as congestion
pricing, high occupancy vehicle (HOV) lanes, park-and-ride facilities and
ridesharing programs.

5.3.11 In all four alternative networks discussed in the preceding sections, the
CONSULTANT will address non-motorized activity in the model using the
pedestrian environment variable procedures discussed on pages 14 and 15 of
Technical Report 4 from the adopted Gainesville Urbanized Area Year 2025 Long-
Range Transportation Plan Update. This information will be validated using
bicycle and pedestrian counts taken by MTPO staff and the University of Florida.

5.3.12 In addition to testing four alternative networks, the CONSULTANT shall also
review and test peak oil production and decline variables so as to determine
potential future transportation and land use scenarios necessary to mitigate local
effects of peak oil production and decline; and recommend alternatives to
accomplish transportation and land use mitigation strategies. The results of this
effort, will be reported in a Technical Memorandum. The following are resource
documents for this task.

Resources:

“Peaking of World Oil Production: Impacts, Mitigation and Crisis Management,”
commissioned by the U.S. Department of Energy, February 2005.

“Crude Oil: Uncertainty about Future Oil Supply Makes It Important to Develop a
Strategy for Addressing a Peak and Decline in Oil Production,” US General
Accountability Office, February 2007 (at: www.gao.gov/new.items/d07283.pdf).
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5.3.13 The CONSULTANT shall coordinate the development of the Needs Plan process,
including selection of the final Year 2035 Needs Plan, with the MTPO. The
criteria by which the alternative needs plans will be evaluated shall include:

A. Those listed in the Urban Transportation Planning Model Update-Phase II,
Task D, Develop Standard System Evaluation Model, and Task J, Transit
Evaluation, as amended and other appropriate technical publications.

B. Requirements of SAFETEA-LU and appropriate rules issued by FHWA
and FTA including the eight planning factors.

C. The Vision Statement and the Goals and Objectives established for this
Study and documented in Technical Report 1.

5.3.14 The analysis of the Needs Plan will include sufficient information to understand
the composition of the identified need. The CONSULTANT will develop cost
estimates for Needs Plan projects that include all costs (operations, maintenance,
capacity expansion, etc.) associated will all modes in year of expenditure dollars.
The CONSULTANT will use Florida Department of Transportation adopted
estimates of inflation to adjust costs from present day costs to year of expenditure
costs.

5.3.15 Presentation materials, including graphics and support documentation for the Year
2035 Needs Plan Alternatives, will be prepared by the CONSULTANT and
presented to the Citizens Advisory Committee (CAC) and the Technical Advisory
Committee (TAC).

5.3.16 A proposed Year 2035 Needs Plan will be developed by the MTPO to take to a
public hearing.

5.3.17 The CONSULTANT, in cooperation with MTPO Staff, shall present the proposed
Year 2035 Needs Plan at the MTPO public hearing and include a discussion of the
process by which the plan was developed.

The CONSULTANT shall prepare presentation materials that will include
graphics, visual aids and handout materials. The MTPO will be responsible for
preparing a transcript of the public hearing.

5.3.18 The Needs Plan may be screened for environmental issues using the ETDM / EST
GIS database. This process will occur at the University of Florida Geo Plan
Center and will not be subject to an ETAT review.
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The process includes the development of a GIS shape file by the CONSULTANT
that contains the line-work for the proposed roadway projects. These projects
would be major capacity improvements, new alignments, major interchange
modifications, and bridge replacements. In addition to the creation of a GIS shape
file, a spread sheet will be prepared by the CONSULTANT with the project
identification number, roadway name and beginning and end points (locations).

The CONSULTANT will deliver this information to the FDOT District 2 ETDM
Coordinator who will provide the data to the University of Florida Geo Plan
Center for analysis. Upon completion of the analysis, the FDOT District 2 ETDM
Coordinator will provide a summary of the CIS analysis to the MTPO Liaison.
This data will be used as a first level environmental screening for Needs Plan
projects.

When a list of Needs Plan projects that will be likely candidates for the Cost
Feasible Plan is available, the CONSULTANT will provide these projects to the
FDOT District 2 ETDM Coordinator for entry into the EST as Planning Screen
projects. The CONSULTANT will provide all necessary project related data and
information necessary to enter the project into the EST for a Planning Screen event.

5.3.19 After the Needs Plan is adopted by the MTPO, the CONSULTANT will classify
Needs Plan projects by system and mode. For example, Strategic Intermodal
System (SIS) facility needs will be identified separately from needs on non-SIS
state highway facilities and highway needs not on the state highway system.

54  RANKING OF PROJECTS AND PROGRAMS IN THE YEAR 2035 NEEDS PLAN

5.4.1 The CONSULTANT shall develop a methodology to rank projects and programs
in the Year 2035 Needs Plan and shall coordinate the ranking process with the
MTPO and FDOT. All projects and programs included in the adopted Year 2035
Needs Plan will be ranked based on the following criteria:

A. Output from the Congestion Management System;
B. Existing level of service;

C. Safety rankings that consider historic crash data, ability to manage traffic
as an incoming emergency evacuation route from coastal counties and
compatibility to non-motorized travel;

D. Consistency with the LRTP vision statement and the goals and objectives
established through the public involvement process;

E. Forecast travel demand for the Year 2035;
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F. Cost estimates (in base year dollars) and the scheduled availability of
funding; and

G. Assessment of the distribution of social, cultural and environmental
benefits and adverse impacts of proposed long range transportation plan
projects on various socioeconomic groups.

5.4.2 The CONSULTANT shall prepare and distribute a list of the project rankings to
the MTPO for review and approval. The list will include project rank, as well as
the ranking factors, for each proposed project. Any modifications by the MTPO
will be incorporated into the Adopted Year 2035 Needs Plan.

55 TECHNICAL REPORT 6

The identification, evaluation and selection of the Year 2035 Preliminary and Constrained Needs
Plan, all Needs Plan Alternatives and the Year 2035 Needs Plan ranking will be documented in
Technical Report 6.

5.6 DEVELOPMENT OF THE YEAR 2035 COST FEASIBLE PLAN

Upon the approval of the Year 2035 Needs Plan by the MTPO, the proposed Year 2035 Cost
Feasible Plan will be developed based on the financial resources identified in Task 2.9 and the
cost analysis undertaken in Task 5.4. The CONSULTANT will use evaluation criteria
established earlier as a basis for ranking projects to be considered in the Cost Feasible Plan.

The CONSULTANT will include an estimate of the cost of all projects and all phases, regardless
of mode, in year of expenditure dollars. The CONSULTANT will use Florida Department of
Transportation adopted estimates of inflation to adjust costs from present day costs to year of
expenditure costs. The CONSULTANT will also clearly state in the proposed Year 2035 Cost
Feasible Plan the costs of operating and maintaining the existing and future transportation system.

Based upon this process, the CONSULTANT will develop up fo three Alternative Cost Feasible
Plan Scenarios that will establish the basis for identifying a final Year 2035 Cost Feasible Plan.
These scenarios will be based on prior input received from the public and will represent three
unique proposals to address transportation system needs through the Year 2035. According to
FHWA and FDOT guidelines, the Year 2035 Cost Feasible Plan must be the final plan adopted
by the MTPO. The development of the Year 2035 Cost Feasible Plan will be documented in
Technical Report 7.
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SAFETEA-LU Enhancement Projects will be identified, and if appropriate, coded in the Year
2035 Cost Feasible Plan Network. A list of applicable projects will be included in the technical
report for this task. Also included in the technical report for this task will be materials discussing
the activities in the following subsections.

5.6.1 Thé CONSULTANT will evaluate the effectiveness of the proposed Year 2035
Cost Feasible Plan by comparing it with the Year 2035 Needs Plan using the
evaluation criteria established and documented in Technical Report 6. This
evaluation will include an impact analysis and explanation of transportation
programs/projects included in the Year 2035 Needs Plan, for which there is no
funding and eliminated in the Year 2035 Cost Feasible Plan.

5.6.2 The CONSULTANT will identify those projects which would allow the proposed
Year 2035 Cost Feasible Plan to accomplish the vision statement and the goals
and objectives identified in Technical Report 6, but cannot be included because of
their costs.

5.6.3 The CONSULTANT will review the alternative funding sources identified in
Technical Report 2 as a possible funding source(s) and make appropriate
recommendations. Should any of these alternative sources be recommended to
fund projects in the Cost Feasible Plan, strategies to ensure availability of these
funds will be included in the CONSULTANT'S recommendation. These
strategies must include a plan of action describing the steps necessary to enact the
proposed revenue sources and a discussion of past successes or failures to secure
similar funding sources, as appropriate.

5.6.4 The CONSULTANT will collect adequate safety data in order to develop a Safety
Element as part of the proposed Year 2035 Cost Feasible Plan. This will include
maps showing the location of airports, railroads and state/city/county or other
emergency evacation routes. During development of this Element, safety
stakeholders will be contacted requesting their input. The CONSULTANT will
insure that the portion of the State Highway System Plan and the Transit Safety
Program Plan related to the Gainesville Metropolitan Area will be incorporated
into the proposed Year 2035 Cost Feasible Plan. The CONSULTANT will also
review the evaluation criteria to insure that they reflect safety priorities. The
Safety Element will incorporate or summarize the priorities, goals,
countermeasures or projects for the Gainesville Metropolitan Area contained in
the Strategic Highway Safety Plan required under 23 U.S.C. 148. The Safety
Element will also be consistent with emergency relief and disaster preparedness
plans and strategies and policies that support homeland security.
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5.6.5 The CONSULTANT will develop a Security Element as part of the proposed Year
2035 Cost Feasible Plan to include emergency planning/security elements. This
Element will reference that the MTPO has an adopted_Continuity of Operations
Plan (COOP). Elements of the Transit Safety Program Plan related to the
Gainesville Metropolitan Area will be incorporated into the proposed Year 2035
Cost Feasible Plan.

The CONSULTANT will define the role of the public transportation operators,
MTPO and Florida Department of Transportation in promoting security by
reviewing State/local legislation for roles and responsibilities. The
CONSULTANT will also identify critical facilities and transportation system

" elements (e.g., transit system, rails, ports, Interstate system, National Highway
System routes and STRAHNET routes).

The Security Element will incorporate emergency relief and disaster preparedness
plans and strategics and policies that support homeland security (as appropriate)
and safeguard the personal security of all motorized and non-motorized users.

5.6.6 The CONSULTANT will review the current process to coordinate transportation
and land use/economic development. Based upon this review, the
CONSULTANT will develop recommendations concerning how to improve or
expand coordination and promote consistency of the transportation plan and
transportation modifications with State and local planned growth and economic
development patterns. In addition, the CONSULTANT will also identify
implementation timeframes for all recommendations.

5.6.7 The CONSULTANT will include a discussion of potential environmental
mitigation activities at the policy/strategy-level (not project specific) as part of the
proposed Year 2035 Cost Feasible Plan.

5.6.8 The CONSULTANT will include a discussion of the development of the
Coordinated Public Transit-Human Services Transportation Plan as part of the
proposed Year 2035 Cost Feasible Plan.

5.6.9 The CONSULTANT will develop strategies for the proposed Year 2035 Cost
Feasible Plan that adequately address operations and management for both the
transit and highway network. This will include the development of performance
measures for transportation systems operations and management, with the focus
on mobility and safety.
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5.6.10 The CONSULTANT will insure that the proposed Year 2035 Cost Feasible Plan
includes both long-range and short-range strategies/actions that lead to the
development of an integrated multimodal transportation system to facilitate the
safe efficient movement of people and goods in addressing current and future
transportation demand.

5.6.11 The CONSULTANT will also insure that the proposed Year 2035 Cost Feasible
Plan includes the following:

1. The projected transportation demand of persons and goods in the
metropolitan planning area over the period of the transportation plan;

2. Existing and proposed transportation facilities (including major roadways,
transit, multimodal and intermodal facilities, pedestrian walkways and
bicycle facilities and intermodal connectors) that should function as an
integrated metropolitan transportation system, giving emphasis to those
facilities that serve important national and regional transportation
functions, including Strategic Intermodal System (SIS) and Transportation
Regional Incentive Program (TRIP) facilities, over the period of the
transportation plan;

3. Operational and management strategies to improve the performance of
existing transportation facilities to relieve vehicular congestion and
maximize the safety and mobility of people and goods;

4. Assessment of capital investment and other strategies to preserve the
existing and projected future metropolitan transportation infrastructure and
provide for multimodal capacity increases based on regional priorities and
needs. The metropolitan transportation plan may consider projects and
strategies that address areas or corridors where current or projected
congestion threatens the efficient functioning of key elements of the
metropolitan area’s transportation system;

5. All proposed modifications shall be described in sufficient detail to
develop cost estimates;

6. A discussion of types of potential environmental mitigation activities and
potential areas to carry out these activities, including activities that may
have the greatest potential to restore and maintain the environmental
functions affected by the proposed Year 2035 Cost Feasible Plan;

7. Pedestrian walkway and bicycle transportation facilities;
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8. Transportation and transit enhancement activities, as appropriate; and

9. Consideration of strategies that integrate transportation and land use
planning to provide for sustainable development and reduce greenhouse
emissions.

5.6.12 The CONSULTANT will consult, as appropriate, with State and local agencies
responsible for land use, management, natural resources, environmental
protection, conservation and historic preservation concerning the development of
the proposed Year 2035 Cost Feasible Plan. The consultation shall involve, as
appropriate, comparison of transportation plans with State conservation plans or
maps, if available, and comparison of transportation plans to inventories of natural
or historic resources, if available.

5.6.13 The CONSULTANT will insure that citizens, affected public agencies,
representatives of public transportation employees, freight shippers, providers of
freight transportation services, private providers of transportation, representatives
of users of public transportation, representatives of users of pedestrian walkways
and bicycle transportation facilities, representatives of the disabled, the
traditionally underserved, such as low-income and minority households, and other
interested parties with a reasonable opportunity to comment on the proposed Year
2035 Cost Feasible Plan.

5.7 TECHNICAL REPORT 7

The development of the Year 2035 Cost Feasible Plan will be documented in Technical Report 7.
Changes to the Cost Feasible Plan made in response to public comment, committee
recommendation or MTPO action will also be documented in this Technical Report.

58 APPROVAL OF THE YEAR 2035 COST FEASIBLE PLAN

The culmination of the long range transportation plan endeavor is the adoption of a fiscally
constrained long range transportation plan. This plan is a list of bicycle, highway, pedestrian and
transit projects consisting of those modifications deemed most needed to address deficiencies in
the transportation system, while also being financially feasible.

5.8.1 As soon as the proposed Year 2035 Cost Feasible Plan is developed and reviewed
by the MTPO’s Advisory Committees, the CONSULTANT and MTPO staff shall
present it to the MTPO at a public hearing.
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5.8.2

5.8.3

5.8.4

585

5.8.6

The CONSULTANT will insure that the projects in the proposed Year 2035 Cost
Feasible Plan are listed in five-year band increments (based upon year of need).
In addition, Cost Feasible Plan projects will be broken into two parts- preliminary
engineering and right-of-way (part one) and construction (part two). Cost
Feasible Plan project costs will be in year of expenditure dollars.

The CONSULTANT will insure that the financial plan demonstrates how the
adopted transportation plan can be implemented.

The CONSULTANT shall present the proposed Year 2035 Cost Feasible Plan at
the MTPO public hearing and include a discussion of the process by which the
plan was developed. The CONSULTANT shall prepare presentation materials
that will include graphics, visual aids and handout materials. The MTPO will be
responsible for preparing a transcript of the public hearing.

The MTPO will adopt the final Year 2035 Cost Feasible Plan with such additional
modifications as deemed appropriate. Included in the adopted Year 2035 Cost
Feasible Plan will be all supporting analyses, including all GIS files.

The MTPO will send copies of the adopted Year 2035 Cost Feasible Plan to the
Governor, the Federal Highway Administration and the Federal Transit
Administration.

59 PROJECT TIME LINE

The CONSULTANT shall develop a detailed project time line that identifies the development of
each task and the delivery of work products. Additionally, the time line will include identifiers
that represent the approximate date of public presentations and workshops. The CONSULTANT
will meet monthly with the MTPO’s Project Manager to present work completed, confirm action
items for the next work period and provide the Project Manager with a revised detailed project
time line if changes are necessary.
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REQUIRED DOCUMENTS
TECHNICAL REPORTS AND MEMORANDUMS

As outlined in preceding sections, technical documentation is required for all tasks. These
include Technical Reports for each task and Technical Memoranda for each subtask. The
CONSULTANT will provide one clean, single-sided, black and white draft of the Technical
Memorandums for review by the MTPO and its advisory committees. Subsequent to this review,
the CONSULTANT will include all review comments and provide one clean, single-sided, loose-
leaf, black and white original of each final Technical Memorandum.

Consideration should be given to presentation of final documents including maps, in color and
non-color version, to allow for easy reproduction of documents. Also, copies of all final
documents and maps shall be provided to the MTPO on compact disks (CDs) in editable
text/graphic software format and Adobe PDF format.

The Adopted Year 2035 Cost Feasible Plan shall be published or otherwise made readily
available by the MPO for public review, including (to the maximum extent practicable) in
electronically accessible formats and means, such as the World Wide Web.

FINAL REPORT

Although this update is being developed in coordination with the University of Florida’s Campus
Master Plan 2010 - 2020 Transportation Element Update, the long range transportation plan will
be presented as a stand alone document and provided in a 3-ring binder. The CONSULTANT
will provide fifty (50) color printed copies, a copy of the final report on CD-ROM/DVD media,
as well as produce one clean, single-sided, loose-leaf, black and white final report for future
duplexing needs.

SUMMARY REPORT

A summary report of less than 15 pages will accompany the final report. This summary is
expected to document the major steps and final results of the LRTP process and include the
following sections:

Introduction

Growth Forecasts

Vision Statement and the Goals and Objectives
Study Process

Year 2035 Cost Feasible Project Ranking

Mo oW
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The CONSULTANT will provide sixty (60) copies of the summary report as well as one clean,
single-sided, loose-leaf, black and white summary for future duplexing needs.

SUMMARY POSTER

The final LRTP report will also include a folded, color poster of the adopted Year 2035 Cost
Feasible Plan. Summary information in this poster shall include the vision statement, graphic
representations of the Year 2035 Cost Feasible Plan and a table representation of the Project
Priority Ranking list. Other information may include the goals and objectives of the plan.
Fifteen hundred (1,500) copies of the summary poster will be provided upon final approval of the
MTPO.

T:Marlie\MS08\UPDATE\scopeofworkdec28.wpd
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EXHIBIT B

SCHEDULE OF DELIVERABLES

GAINESVILLE URBANIZED AREA

YEAR 2035 LONG RANGE TRANSPORTATION PLAN UPDATE

Payments shall be made to the CONSULTANT based upon acceptance and approval of
deliverables by the Metropolitan Transportation Planning Organization for the Gainesville
Urbanized Area (MTPO) according to the schedule below.

Deliverables
Task 1- Public Involvement

Task 2- Data Collection, Mapping and
Data Development

Task 3- Data Review and Verification

Task 4- Model Update and Validation

Task 5- Year 2035 Transportation Needs &

Cost Feasible Plan

Task 6- Required Documents

Due Date Amount
February 28, 2011" $93,600
January 31, 2009 41,200
August 31, 2009 47,400
August 31, 2009 82,300
November 30, 2010 110,400
February 28, 2011 25.100

TOTAL $400,000

"Task begins at project initiation and continues throughout the duration of the project.

Page B-1 of B-1
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North Central Flm‘“ia
Regional Planning Council

20038 NW 67 PLACE, SUITE A, GAINESVILLE, FLORIDA 32653-1603
(BER)855.2200 SUNCOM 625-2200 FAX [352) 9565-2209 ¥

September 4, 2008

TO: Metropolitan Transportation Planning Organization for the
Gainesville Urbanized Area

- \—
FROM: Scott R. Koons, AICP, Executive D1recto1§

SUBJECT: Engagement Letter for Fiscal Year 2007-08 Audit

RECOMMENDATION:

Authorize the Chair to execute an engagement letter with the auditing firm of
Powell and Jones, Certified Public Accountants, of Lake City to conduct the
Fiscal Year 2007-08 audit of its accounts for a lump sum fee of $5,800.

BACKGROUND:

As you know, the Metropolitan Transportation Planning Organization selects an
auditor for a three-year period, with the condition that an engagement letter be
approved each year to ensure that the auditor is conducting the audits in an acceptable
manner. The current auditor was selected in 2007 and has conducted one audit under
this series. Therefore, it is recommended that a second engagement letter be entered
into for the audit of Fiscal Year 2007-08.

The proposed letter of engagement is attached for your information. The lump sum
fee has been set at $5,800 in accordance with the proposal made last year by the
auditor to adjust the fee each year in an amount equal to the percent increase of the

Consumer Price Index for All Urban Consumers, not to exceed five percent each year.

This fee is $200 more than the fee charged for the Fiscal Year 2006-07 audit.
If you have any questions concerning this matter, please do not hesitate to contact me.

Attachment

T \Marlie\MSOMMTPO\MEMO\auditengage. wpd

Serving ”Tﬂ& DW FKO/W"
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Powell & Jones
Certified Public Accountants

1359 S.W. Main Blvd.

Richard C. Powell, Jr., CPA Lake City, Florida 32025
Marian Jones Powell, CPA 386 / 755-4200
Fax; 386 / 719-5504

September 4, 2008 powellandjones @bellsouth.net

Metropolitan Transportation Planning Organization
For the Gainesville Urbanized Area

2009 N.W. 67t Place, Suite A

Gainesville, Florida 32653-1603

We are pleased to confirm our understanding of the services we are to provide
Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
for the year ended September 30, 2008. We will audit the financial statements of the
governmental activities, each major fund, and the aggregate remaining fund
information, which collectively comprise the entity’s basic financial statements, of
Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
as of and for the year ended September 30, 2008. The following supplementary
information accompanying the basic financial statements is required by generally
accepted accounting principles and will be subjected to certain limited procedures, but
will not be audited.

1. Management’s Discussion and Analysis

Also, the following additional information accompanying the basic financial statements
will be subjected to the auditing procedures applied in our audit of the financial
statements upon which we will provide an opinion in relation to the basic financial
statements.

2. Schedule of Federal Awards and State Financial Assistance
Audit Objectives

The objective of our audit is the expression of opinions as to whether your basic
financial statements are fairly presented, in all material respects, in conformity with
U.S. generally accepted accounting principles and to report on the fairness of the
additional information referred to in the first paragraph when considered in relation to
the basic financial statements taken as a whole. The objective also includes reporting
on:

Internal control related to the financial statements and compliance with laws,
regulations, and the provisions of contracts or grant agreements, noncompliance with
which could have a material effect on the financial statements in accordance with
Government Auditing Standards.

Internal control related to major programs and an opinion (or disclaimer of opinion) on
compliance with laws, regulations, and the provisions of contracts or grant agreements
that could have a direct and material effect on each major program in accordance with

1
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the Single Audit Act Amendments of 1996 and OMB Circular A-133, Audits of States,
Local Governments, and Non-Profit Organizations.

The reports on internal control and compliance will each include a statement that the
report is intended solely for the information and use of the audit committee,
management, specific legislative or regulatory bodies, federal awarding agencies, and
if applicable, pass-through entities and is not intended to be and should not be used by
anyone other than these specified parties.

Our audit will be conducted in accordance with U.S. generally accepted auditing
standards, the standards of financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States; the Single Audit Act
Amendments of 1996; and the provisions of OMB Circular A-133, and will include tests
of accounting records, a determination of major programs in accordance with OMB
Circular A-133,and other procedures we consider necessary to enable us to express
such an opinion and to render the required reports. If our opinion on the financial
statements or the Single Audit compliance opinion is other than ungualified, we will
discuss the reasons with management in advance. If, for any reason, we are unable to
complete the audit or are unable to form or have not formed an opinion, we may decline
to express an opinion or to issue a report as a result of this engagement.

Management Responsibilities

Management is responsible for establishing and maintaining effective internal control
and for compliance with the provisions of applicable laws, regulations, contracts,
agreements, and grants. In fulfilling this responsibility, estimates and judgments by
management are required to assess the expected benefits and related cost of the
controls. The objectives of internal control are to provide management with
reasonable, but not absolute, assurance that assets are safeguarded against loss from
unauthorized use or disposition, that transactions are executed in accordance with
management’s authorizations and recorded properly to permit the preparation of
financial statements in accordance with generally accepted accounting principles, and
that federal award programs are managed in compliance with applicable laws and
regulations and the provisions of contracts and grant agreements.

Management is responsible for making all financial records and related information
available to us. We understand that you will provide us with such information required
for our audit and that you are responsible for the accuracy and completeness of that
information. Management’s responsibilities include adjusting the financial statements
to correct material misstatements and for confirming to us in the representation letter
that the effects of any correct material misstatements and for confirming to us in the
representation letter that that effects of any uncorrected misstatements aggregated by
us during the current engagement and pertaining to the latest period presented are
immaterial, both individually and in the aggregate, to the financial statements taken as a
whole.

You are responsible for establishing and maintaining internal controis, including
monitoring ongoing activities; for the selection and application of accounting principles;
and for the fair presentation in the financial statements of financial position, changes in



net assets, and cash flows in conformity with U.S. Generally accepted accounting
principles. You are also responsible for management decisions and functions; for
designating an individual with suitable skill, knowledge, or experience to oversee the
tax services we provide; and for evaluating the adequacy and resuits of those services
and accepting responsibility for them.

You are responsible for the design and implementation of programs and controls to
prevent and detect fraud, and for informing us about all known or suspected fraud
affecting the Organization involving (a) management, (b) employees who have
significant roles in internal control, and (c) others where the fraud or illegal acts could
have a material effect on the financial statements. Your responsibilities include
informing us of your knowledge of any allegations of fraud or suspected fraud affecting
the Organization received in communications from employees, former employees,
grantors, regulators, or others. In addition, you are responsible for identifying and
ensuring that the Organization complies with applicable laws and regulations and for
taking timely and appropriate steps to remedy any fraud, illegal acts, or violations of
contracts or grant agreements, or abuse that we may report. Additionally, as required
by OMB Circular A-133, it is management’s responsibility to follow up and take
corrective action on any reported audit findings and to prepare a summary schedule of
prior audit findings and a corrective action plan.

As part of the audit, we will prepare a draft of your financial statements, schedule of
expenditures of federal awards, and related notes. In accordance with Government
Auditing Standards, you will be required to review and approve those financial
statements prior to their issuance and have a responsibility to be in a position in fact
and appearance to make an informed judgment on those financial statements. Further,
you are required to designate a qualified management-level individual to be responsible
and accountable for overseeing our services.

Audit Procedures — General

An audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements; therefore, our audit will involve judgment about
the number of transactions to be examined and the areas to be tested. We will plan and
perform the audit to obtain reasonable rather than absolute assurance about whether
the financial statements are free of material misstatement, whether from (a) errors, (b)
fraudulent financial reporting, (¢) misappropriation of assets, or (d) violations of laws or
governmental regulations that are attributable to the Organization or to acts by
management or employees acting on behalf of the Organization. Because the
determination of abuse is subjective, Government Auditing Standards do not expect
auditors to provide reasonable assurance of detecting abuse. As required by the Single
Audit Act Amendments of 1996 and OMB Circular A-133, our audit will include tests of
transactions related to major federal award programs for compliance with applicable
laws and regulations and the provisions of contracts and agreements.

Because an audit is designed to provide reasonable, but not absolute assurance and
because we will not perform a detailed examination of all transactions, there is a risk
that material misstatements may exist and not be detected by us. In addition, an auditis
not designed to detect material misstatements or violations of laws or governmental
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regulations that do not have a direct and material effect on the financial statements.
However, we will inform you of any material errors and any fraudulent financial
reporting or misappropriation of assets that come to our attention. We will also inform
you of any violations of laws or governmental regulations that come to our attention,
unless clearly inconsequential. We will include such matters in the reports required for
a Single Audit. Our responsibility as auditors is limited to the period covered by our
audit an does not extend to later periods for which we are not engaged as auditors.

Our procedures will include tests of documentary evidence supporting the transactions
recorded in the accounts, tests of the physical existence of inventories, and direct
confirmation of receivables and certain other assets and liabilities by correspondence
with selected funding sources, creditors, and financial institutions. We will also request
written representations from the Organization’s attorneys as part of the engagement,
and they may bill the Organization for responding to this inquiry. At the conclusion of
our audit, we will require certain written representations from management about the
financial statements and related matters.

Audit Procedures - Internal Controls

In planning and performing our audit, we will consider the internal control sufficient to
plan the audit in order to determine the nature, timing, and extent of our auditing
procedures for the purpose of expressing our opinion on Metropolitan Transportation
Planning Organization for the Gainesville Urbanized Area’s financial statements and on
compliarice with requirements applicable to major programs.

We will obtain an understanding of the design of the relevant controls and whether they
have been placed in operation, and we will assess control risk. Tests of controls may
be performed to test the effectiveness of certain controls that we consider relevant to
preventing and detecting errors and fraud that are material to the financial statements
and to preventing and detecting misstatements resulting from illegal acts and other
noncompliance matters that have a direct and materials effect on the financial
statements. Tests of controls relative to the financial statements are required only if
control risk is assessed below the maximum level. Our tests, if performed, will be less
in scope than would be necessary to render an opinion on internal control and,
accordingly, no opinion will be expressed in our report on internal control issued
pursuant to Government Auditing Standards.

As required by OMB Circular A-133, we will perform tests of controls over compliance
to evaluate the effectiveness of the design and operation of controls that we consider
relevant to preventing or detecting material noncompliance requirements applicable to
each major federal award program. However, our tests will be less in scope than would
be necessary to render an opinion on those controls and, accordingly, no opinion will
be expressed in our report on internal control issued pursuant to OMB Circular A-133.

An audit is not designed to provide assurance on internal control or to identify
reportable conditions., However, we will inform the governing body or audit committee
of any matters involving internal control and its operation that we consider to be
reportable conditions under standards established by the American Institute of
Certified Public Accountants. Reportable conditions involve matters coming to our



attention relating to significant deficiencies in the design or operation of the internal
control that, in our judgment, could adversely affect the entity’s ability to record,
process, summarize, and report financial data consistent with the assertions of
management in the financial statements. We will also inform you of any nonreportable
conditions or other matters involving internal control, if any, as required by Government
Auditing Standards and OMB Circular A-133.

Audit Procedures — Compliance

Our audit will be conducted in accordance with the standards referred to in the section
titled Audit Objectives. As part of obtaining reasonable assurance about whether the
financial statements are fee of material misstatement, we will perform test of
Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area’s
compliance with applicable laws and regulations and the provisions of contracts and
agreements, including grant agreements. However, the objective of those procedures
will not be to provide an opinion on overall compliance, and we will not express such an
opinion in our report on compliance issued pursuant to Government Auditing
Standards.

OMB Circular A-133 requires that we also plan and perform the audit to obtain
reasonable assurance about whether the auditee has complied with applicable laws
and regulations and the provisions of contracts and agreements applicable to major
programs. Our procedures will consist of the applicable procedures described in the
“OMB Circular A-133 Compliance Supplement” for the types of compliance
requirements that could have a direct and material effect on each of the Organizations’
major programs. The purpose of these procedures will be to express an opinion on
Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area’s
compliance with requirements applicable to each of its major programs in our report on
compliance issued pursuant to OMB Circular A-133.

Audit Administration, Fees, and Other

We understand that your employees will assist in the preparation of any cash, accounts
receivable, and other confirmations we request and will locate any documents selected
by us for testing.

At the conclusion of the engagement, we will complete the appropriate sections of and
sign the Data Collection Form that summarizes our audit findings. We will provide
requested copies of our reports to the Organization; however, it is management’s
responsibility to submit the reporting package (including financial statements, schedule
of expenditures of federal awards, summary schedule of prior audit findings, auditor’s
reports, and corrective action plan) along with the Data Collection Form to the
designated federal clearinghouse and, if appropriate, to pass-through entities. The
Data Collection Form and the reporting package must be submitted within the earlier of
30 days after receipt of the auditor’s reports or nine months after the end of the audit
period, unless a longer period is agreed to in advance by the cognizant or oversight
agency for audit. At the conclusion of the engagement, we will provide the information
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to management as to where the reporting packages should be submitted and the
number to submit.

The audit documentation for this engagement is the property of Powell & Jones, CPAs
and constitutes confidential information. However, pursuant to authority given by law
or regulation, we may be requested to make certain audit documentation available to a
federal agency providing direct or indirect funding, or the U.S. Government
Accountability Office for purposes of a quality review of the audit, to resolve audit
findings, or to carry out oversight responsibilities. We will notify you of any such
request. If requested, access to such audit documentation will be provided under the
supervision of Powell & Jones, CPAs personnel. Furthermore, upon request, we may
provide copies of selected audit documentation to the aforementioned parties. These
parties may intend, or decide, to distribute the copies or information contained therein
to others, including other governmental agencies.

The audit documentation for this engagement will be retained for a minimum of three
years after the auditor’s report is issued or for any additional period requested by a
federal agency. If we are aware that a federal awarding agency, pass-through entity, or
auditee is contesting an audit finding, we will contact the party(ies) contesting the audit
finding for guidance prior to destroying the audit documentation.

We expect to begin our audit on approximately March 1, 2009, and to issue our report
on approximately April 15, 2009, in accordance with your requested schedule.

The fees for this engagement will be as follows:

09-30-08
Basic Services
Annual audit
Total fee, including all costs $ 5,800

If unusual circumstances are encountered making it necessary for us to do added work
in the year, we shall immediately report such conditions to the Council and both parties
may negotiate such additional compensation as appears justified.

Periodic progress billings shall be submitted as actual work is completed on the audit,
but not more often than monthly. Progress billings shall be submitted in such form as to
provide the Council with sufficient information to ascertain that at any point total
billings will not exceed the proportional fee earned for the audit.

This agreement is specifically renewable based upon our proposal submitted to you.

Government Auditing Standards require that we provide you with a copy of our most
recent external peer review report and any letter of comment, and any subsequent peer
review reports and letters of comment received during the period of the contract. Our
2006 peer review report and letter of comment has been previously filed with you.

We appreciate the opportunity to be of service to Metropolitan Transportation Planning
Organization for the Gainesville Urbanized Area and believe this letter accurately



summarizes the significant terms of our engagement. If you have any questions, please
let us know. If you agree with the terms of our engagement as described in this letter,
please sign the enclosed copy and return it to us.

Sincerely,

POWELL & JONES, CPAs

RESPONSE:

This letter correctly sets forth the understanding of Metropolitan Transportation
Planning Organization for the Gainesville Urbanized Area.

By:

Title:_MTPO Chair

Date:
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North Central Florida
Regional BPlanning Council |

2009 N.W. 67 PLACE, SUITE A, GAINESVILLE, FLORIDA 32653-1603
(352) 955-2200 SUNCOM 625-2200 FAX (352) 955-2209

September 4, 2008

TO: Metropolitan Transportation Planning Organization (MTPO)
FROM: Marlie Sanderson, AICP, Director of Transportation Planning

SUBJECT: Transportation Disadvantaged Program- Status Report

STAFF RECOMMENDATION

No action required. This agenda item is for information only.

BACKGROUND

Enclosed are the following reports:
1. TDSP Standards Report that shows:
s MV met the pick-up on-time performance standard in June;

o MYV met the standard of no more than 3 complaints per 1,000 trips in May
2008;

> MV met the call hold time standard in May 2008;

e MYV met the accident standard of no more than 1.4 accidents per 100,000
miles in May 2008; and

e MV met the roadcall standard in May 2008.

2. MV Transportation Operations Report July 2007- May 2008.

If you have any questions concerning the enclosed materials, please contact Ms. Lynn Godfrey,
Senior Planner, at extension 110.

T:\Lynn\td08\Alachua\memos\statmtpojuly wpd
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On-Time Performance Standard

SERVICE PLAN (TDSP) STANDARDS
ALACHUA COUNTY, JUNE 2008

TRANSPORTATION DISADVANTAGED

& Standard
P Pick-Up
1 Drop Off

%8

%6

A

§§§§§
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TRANSPORTATION DISADVANTAGED
SERVICE PLAN (TDSP) STANDARDS

ALACHUA COUNTY, MARCH 2008 - MAY 2008

MONTH STANDARD COMPLAINTS/1,000 TRIPS
3/08 3 1
4/08 3 1
5/08 3 1

Complaints/1,000 Trips

| Standard

# Complaints/1,000 Trips

3/08
4/08
5/08

Wip\tdOB\atachua\tdtf. 123
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TRANSPORTATION DISADVANTAGED
SERVICE PLAN (TDSP) STANDARDS
ALACHUA COUNTY, MARCH 2008 - MAY 2008

&b
AN

MONTH STANDARD CALL HOLD TIME
3/08 2.5 0.46
4/08 2.5 0.49
5/08 2.5 0.41
CALL HOLD TIME
2.5
2 .
1.5 4
& Standard
1 - # Call Hold Time
0.5 A
o /

Wip\tdoB\alachuatdtf 123




TRANSPORTATION DISADVANTAGED
SERVICE PLAN (TDSP) STANDARDS

ALACHUA COUNTY MARCH 2008 - MAY 2008

MONTH STANDARD ACCIDENTS/100,000 MILES
3/08 1.4 1
4/08 1.4 1
5/08 1.4 0

ACCIDENTS/100,000 MILES

B Standard

& Accidents/100,000 miles

3/08 4/08 5/08
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TRANSPORTATION DISADVANTAGED
SERVICE PLAN (TDSP) STANDARDS

ALACHUA COUNTY, MARCH 2008 - MAY 2008

MONTH STANDARD ROADCAILLS/100,000 MILES
3/08 7 2
4/08 7 2.5
5/08 7 1

ROADCALLS/100,000 MILES

& Standard

# Roadcalls/100,000 Miles
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Norcth Central Fiorida l’
Regional Planmnning Council |

2009 N.W. 67 PLACE, SUITE A, GAINESVILLE, FLORIDA 32653-1603
(352) 955-2200 SUNCOM 625-2200 FAX (352) 955-2209

August 28, 2008

TO: Metropolitan Transportation Planning Organization (MTPO)

FROM: Marlie Sanderson, AICP, Director of Transportation Planning

SUBJECT: Archer Road/SW 16th Avenue Project Development and
Environmental (PD & E) Study

MTPO STAFF RECOMMENDATION

Request that the City of Gainesville give the MTPO additional presentations
concerning this project at the following two stages:

1. when alternatives have been developed; and
2. when the recommended alternative has been identified.
BACKGROUND

The Gainesville City Commission is conducting a Project Development and
Environmental (PD & E) Study for the Archer Road/SW 16th Avenue area in
coordination with the Florida Department of Transportation and the University of
Florida. Exhibit 1 is a summary from the official website (www.archerroadpde.com)
that provides background information about this project. Also included with this
meeting packet is a project brochure.

T:\Marlie\MSOS\MTPOWMEMO\archershandssep.wpd
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Archer Road/SW 16th Avenue PD&E Study: Summary
EXHIBIT 1

SUMMARY

SCHEDULE

PD&E STUDY

PUBLIC
INVOLVEMENT

ALTERNATIVES

PROJECT
NEWSLETTERS

FAQs

LINKS

CONTACT US

HOME

Tnddam e [ exrmxrexr Lritmlaxr mrmn omtn / Pratocnte/ A rehoarR d/carmmmmary himl

Page 1 of 1

SUMMARY

The Project Development and Environment (PD&E) study will evaluate build alterna
that will allow Florida's Department of Transportation (FDOT) to re-designate the po
of State Road (SR) 24 from Archer Road between the intersections with SW 16th A
(SR 226) and SW 13th Street (SR 25/US 441) to SW 16th Avenue (SR 226) betwee
intersections with Archer Road and SW 13th Street and then along SW 13th Street
intersection with Archer Road.

Over the last 20 years, Archer Road, from SW 16th Avenue to SW 13th Street, has
changed dramatically with the introduction of expansive medical facilities and parkir
garages supporting these facilities. With this growth, pedestrian traffic has increase
significantly. Safety associated with pedestrian movement has become a major con
The City of Gainesville, in connection with the University of Florida and other
stakeholders in the area, recognized the need to address this issue by re-designatir
portion of Archer Road as a campus road, therefore giving the University greater fle
on the future design of the area. This would in turn involve re-routing the through tre
that desires to stay on SR 24 over to SW 16th Ave in this area (removing the State |
designation of SR 24 from Archer Road and transferring it to SW 16th Avenue).

The alternatives developed as a part of this study will include design concepts for th
modification of Archer Road to address the issues of safety, pedestrian access,
accessibility and traffic congestion to provide a multimodal facility primarily serving t
Health Science Campus as well as the University of Florida. As part of this study th
improvements to the intersections of Archer Road and SW 16th Avenue and Archer
and SW 13th Street will be considered. Alternatives will also consider modifications
SW 16th Avenue (including any intersections along these roadways) that may be
required to maintain an acceptable level of service. The extension of Gale Lemeran
Drive to SW 16th Avenue, as well as other potential north-south connections betwet
SW 16th Avenue and Archer Road, will also be evaluated. The "no-build" alternative
also be evaluated. The limits of the PD&E study extend from just west of the Archer
and SW 16th Avenue intersection to and including the intersections with SW 13th S
along both Archer Road and SW 16th Avenue. The limits of the traffic analysis are
defined as the area between the intersections of Archer Road and SW 34th Street t
west, and SW 16th Avenue and Williston Road/SR 331 to the east.
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North Central Fiorida i
Regional Planmnnmning Council

2009 N.W. 67 PLACE, SUITE A, GAINESVILLE, FLORIDA 32653-1603
(352) 955-2200 SUNCOM 625-2200 FAX (352) 955-2209

September 4, 2008

TO: Metropolitan Transportation Planning Organization (MTPO)
FROM: Marlie Sanderson, AICP, Director of Transportation Planning
SUBJECT: Proposed Alachua County Long Term Concurrency Management

System

MTPO ACTION

This agenda item does not require any action by the MTPO. However, the following
sections contain MTPO recommendations that have been developed by MTPO
Advisory Committees and MTPO staff.

TECHNICAL ADVISORY COMMITTEE AND MTPO STAFF
RECOMMENDATION

Over the next two years, the MTPO will be updating its long range transportation plan
and Alachua County will be preparing its Evaluation and Appraisal Report to update
its Comprehensive Plan. During these plan update processes, the MTPO requests that
the Alachua County Board of County Commissioners work with the MTPO to resolve
inconsistencies between the Adlachua County Comprehensive Plan, including the
proposed Concurrency Management System, and the MTPO’s Livable Community
Reinvestment Plan.

BICYCLE/PEDESTRIAN ADVISORY BOARD RECOMMENDATION

Approve the Technical Advisory Committee and MTPO staff recommendation with
one revision to state that the inconsistencies should be resolved in favor of the the
MTPO’s Livable Community Reinvestment Plan.
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CITIZENS ADVISORY COMMITTEE RECOMMENDATION

Since the MTPO will be updating its long range transportation plan and Alachua County will be
preparing its Evaluation and Appraisal Report to update its Comprehensive Plan over the next
two years, that the MTPO request that the Alachua County Board of County Commissioners
work with the MTPO, City of Gainesville and other adjacent communities to ensure that
transportation impacts are addressed during these plan update processes, in order to resolve
inconsistencies between the 4lachua County Comprehensive Plan, including the proposed
Concurrency Management System, and the MTPO’s Livable Community Reinvestment Plan with
the inconsistencies resolved in favor of the MTPO’s Livable Community Reinvestment Plan.

BACKGROUND

At its meeting on May 29, 2008, the MTPO received a presentation concerning Alachua County’s
proposed Long Term Concurrency Management System. This presentation was requested by the
Alachua County Commission in order to “solicit feedback” from the MTPO and its Advisory
Committees. At the conclusion of this presentation, the MTPO approved a motion to:

“request that the Alachua County Commission not approve a Long Term Concurrency
Management System until an evaluation for consistency with the adopted MTPO Livable
Community Reinvestment Plan, the Bus Rapid Transit Feasibility Study and System
Master Plan, the adopted Countywide Bicycle Master Plan and the guiding principles of
the Alachua Countywide Visioning and Planning Committee’s July 2005 Countywide
Vision and Conceptual Land Use Plan is completed and reported back to the MTPO so
that the MTPO may provide recommendations to the Alachua County Commission.”

Enclosed with this meeting packet is a report entitled Proposed Alachua County Long Term
Concurrency Management System Consistency Report that provides this evaluation for
consistency. For those who would desire to view a full color copy of the Concurrency
Management System Consistency Report, it is available at the MTPO’s website:

http://ncfrpc.org/mtpo/Full%20packets/TAC _CAC/REPORTaug22web.pdf

T:\Marlie\MSONLTCMS\reportmemo.wpd
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North Central Florida
Regional Plamnnmning Council |

2009 N.W. 67 PLACE, SUITE A, GAINESVILLE, FLORIDA 32653-1603
(352) 955-2200 SUNCOM 625-2200 FAX (352) 955-2209

August 29, 2008

TO: Metropolitan Transportation Planning Organization (MTPO)
FROM: Marlie Sanderson, AICP, Director of Transportation Planning

SUBJECT: Year 2009 MTPO Meeting Days and Times

MTPO STAFF RECOMMENDATION

Recommend that the MTPO revise its regular meeting days to the second Monday of
each month at 3:00 p.m. and to conduct MTPO public hearings on Monday evenings
beginning at 6:00 p.m.

BACKGROUND

Recently, the Gainesville City Commission changed its regular meeting day to the
first and third Thursday of each month. This has created a conflict with MTPO
meetings. The MTPO needs to decide when it wants to schedule future meetings
starting in January, 2009.

T:\Marlie\MSOO\MTPOMEMO\meetday. wpd
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SCHEDULED 2008 MTPO AND COMMITTEE MEETING DATES AND TIMES
PLEASE NOTE: All of the dates and times shown in
this table are subject to being changed during the year
MTPO MEETING B/PAB TAC [At 2:00 p.m.] MTPO
MONTH [At 7:00 p.m.] CAC [At 7:00 p.m.] MEETING
JANUARY January 8 CANCELLED CANCELLED
FEBRUARY January 29 January 30 February 14 at 3:00 p.m.
TAC @ NCFRPC
MARCH February 26 February 27 March 13 at 3:00 p.m.
CAC Orientation @ 6:00 pm
APRIL March 25 March 26 April 10 at 3:00 p.m.
CAC-only April 16
MAY May 13 TAC & CAC @ NCFRPC May 29 at 6:00 p.m.
May 14
JUNE May 27 CANCELLED CANCELLED
JULY July 1 CANCELLED July 17 at 6:00 p.m.
AUGUST August 5 CANCELLED CANCELLED
CAC @ NCFRPC
SEPTEMBER September 2 September 3 September 11 at 3:00 p.m.
TAC @ NCFRPC .
OCTOBER September 30 October 1
NOVEMBER October 28 October 29
DECEMBER December 2 December 3 December 11 at 6:00 p.m.

Note, unless otherwise scheduled:

1. Shaded boxes indicate the months that we may be able to cancel MTPO meetings if agenda items do not require a meeting,
Corresponding Advisory Committee meeting may also be cancelled.

2. TAC meetings are conducted at the Gainesville Regional Utilities (GRU) Administration general purpose meeting room;

3. CAC meetings are conducted in the Grace Knight conference room of the County Administration Building; and

4,  MTPO meetings are conducted at the Jack Durrance Auditorium of the County Administration Building unless noted.

T:\Marlie\MSO8\MTPO\MEET2008 wpd






