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September 9, 2024

TO: Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
FROM: Cynthia Moore Chestnut, Chair

SUBJECT:  Meeting Announcement

On September 16, 2024 at 3:00 p.m., the Metropolitan Transportation Planning Organization for the
Gainesville Urbanized Area will conduct a hybrid public meeting. The meeting will be conducted via

communications media technology and in the John R. “Jack Durrance Auditorium, Alachua County
Administration Building, Gainesville, Florida.

Attached are copies of the meeting agenda.

If you have any questions concerning this matter, please contact Scott Koons, AICP, Executive Director,
at 352.955.2200, extension 101.

Attachments
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Dedicated to improving the gquality of life of the Region's citizens,
by enhancing public safety, protecting regional resources,
promoting economic development and providing technical services to local governments.
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‘ Serving Alachua
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Florida Lafayette ¢ Levy * Madison
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AGENDA
METROPOLITAN TRANSPORTATION PLANNING ORGANIZATION
FOR THE GAINESVILLE URBANIZED AREA

John R. “Jack” Durrance Auditorium 3:00 p.m.
Alachua County Administration Building September 16, 2024
Gainesville, Florida

STAFF RECOMMENDATION
Page *3 I. Approval of Meeting Agenda APPROVE BOTH AGENDAS

and Consent Agenda Items

The Metropolitan Transportation Planning Organization needs to approve the meeting
acenda and the consent agenda items.

Page 133 II. Transportation Improvement Program Amendment - APPROVE JOINT
Federal Transit Administration Low and No Emissions RECOMMENDATION
Grant Award

The City of Gainesville has requested that the Metropolitan Transportation Planning
Organization amend its Transportation Improvement Program for Fiscal Year
2024-25 to Fiscal Year 2028-29 to add the Low and No Emissions Grant award.

Page “151 II. Transportation Improvement Program Amendment - APPROVE JOINT
Roll Forward Projects RECOMMENDATION

The Florida Department of Transportation has requested that the Metropolitan Transportation
Plannine Oreanization amend its Transportation Improvement Program for Fiscal Year
2024-25 to Fiscal Year 2028-29 to include projects with uncommitted funds from

Fiscal Year 2023-24.

Page 159 IV. Resolution No. 2024-07 - Unified Planning Work Program APPROVE JOINT
Revision - Complete Streets Planning Study Rescheduling - RECOMMENDATION
State Road 24 (Waldo Road)-State Road 331 (Williston Road) and
U.S. Highway 441 (State Road 25/SW 13th Street/Martin Luther King, Jr. Boulevard)

During discussion of the scope of services for a Complete Streets planning study for the State
Road 24 (Waldo Road) - State Road 331 (Williston Road) Corridor. City of Gainesville staff
requested that the Unified Planning Work Program for Fiscal Year 2024-25 and Fiscal Year
2025-26 be administratively revised to move the U.S. Highway 441 (State Road 25/SW 13th
Street/Martin Luther King, Jr. Boulevard) planning study to Year One (Fiscal Year 2024-25)
and to move the State Road 24 (Waldo Road ) - State Road 331 (Williston Road) Corridor
planning study to Year Two (Fiscal Year 2025-26) in order to coordinate it with the current
study underway in the State Road 24 (Waldo Road) - State Road 331 ( Williston Road)
Corridor.
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Back
Cover

VIIL

VIIL

List of Priority Projects Amendment - APPROVE JOINT
Sweetwater Greenway Multi-Use Trail and RECOMMENDATION
Waldo Greenway Trail Rehabilitation

City of Gainesville staff requested a revision of the List of Priority Projects for Fiscal Year
2025-26 to Fiscal Year 2029-30 to add the Sweetwater Greenway Multi-Use Trail Project and
Waldo Greenway Trail Rehabilitation Project to Table 5 Discretionary Projects in order to
facilitate federal grant applications.

State Road 26 (Newberry Road) Multi-Use Concept Plan - APPROVE JOINT
from NW 43rd Street to SW 38th Street RECOMMENDATION

The Florida Department of Transportation has proposed an off-street multi-use path concept
for multimodal mobility along State Road 26 (Newberry Road).

Alachua County Road Design Concepts - RECEIVE PRESENTATION

Alachua County staff will make a presentation conceming design concepts for County roads.

Metropolitan Planning Organization REVIEW INFORMATION
Staffing and Voting Structure

The Metropolitan Transportation Planning Organization requested information concerning
staffing and voting structure of metropolitan planning organizations.

Next Meeting FOR INFORMATION ONLY

The next Metropolitan Transportation Planning Organization meeting is scheduled for
October 7, 2024 at 3:00 p.m.

Comments

A.  Florida Department of Transportation Report*
B.  Metropolitan Transportation Planning Organization Members*
C.  Public Comments*

This agenda item provides an opportunity for the public to address the Metropolitan
Transportation Planning Organization on any matter not included on the agenda.
The comment period is limited to three minutes for each individual.

D.  Chair’s Report*

If you have any questions concerning agenda items, please contact Scott Koons, AICP,
Executive Director, at 352.955.2200, extension 101.

*No backup material included with the attached agenda material.
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Central
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Planning

Council 5009 NW 67th Place, Gainesville, FL 32653-1603 « 352.955.2200

CONSENT AGENDA
METROPOLITAN TRANSPORTATION PLANNING ORGANIZATION
FOR THE GAINESVILLE URBANIZED AREA

John R. “Jack” Durrance Auditorium and 3:00 p.m.
Via Communications Media Technology September 16, 2024
Gainesville Florida
STAFF RECOMMENDATION
Page "7 CA.1 Minutes - June 3, 2024 APPROVE MINUTES
This set of Metropolitan Transportation Planning Organization minutes is ready for review.
Page xx CA.2 Proposed Budget for Fiscal Year 2024-25 APPROVE STAFF
RECOMMENDATION
This budget establishes revenue and expenditure levels for the fiscal year.
Page “xx CA.3 Resolution No. 2024-06 - Gainesville Urban Area and APPROVE STAFF
Roadway Functional Classification Map Series RECOMMENDATION
The Florida Department of Transportation has requested approval of the Gainesville Urban
Area and Roadway Functional Classification Map Series by the Metropolitan Transportation
Planning Organization.
Page "xx CA. 4 Bicycle Pedestrian Advisory Board Vacancy APPROVE STAFF
RECOMMENDATION
Georee Dondanville has applied to fill a Metropolitan Transportation Planning Organization
vacancy on the Bicycle/Pedestrian Advisory Board.
Page "xx CA. 5 Citizens Advisory Committee Vacancy APPROVE STAFF
RECOMMENDATION
Georee Dondanville has applied to fill a vacancy on the Metropolitan Transportation
Planning Organization Citizens Advisory Committee.
Page “xx CA. 6 Strategic Intermodal System Cost Feasible Plan FOR INFORMATION ONLY

The Florida Department of Transportation has posted the 2024 update of its Strategic
Intermodal System Cost Feasible Plan.
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CA.8

CA.9

CA. 10

CA. 11

Metropolitan Transportation Planning Organization = FOR INFORMATION ONLY
Membership Apportionment Plan - Status Report

The Metropolitan Transportation Planning Organization has received a letter from the
Office of the Governor concerning concurrence with meeting federal and state requirements
of the Membership Apportionment Plan.

Florida Transportation Plan - Regional Workshops FOR INFORMATION ONLY

The Florida Department of Transportation has announced regional workshop dates for the
2055 Florida Transportation Plan update.

Shared-Use Network Trail (SUNTrail) Survey FOR INFORMATION ONLY

The Florida Department of Transportation has announced a statewide user survey for the
Shared-Use Network Trail.

Transit Ridership Status Report FOR INFORMATION ONLY

The Metropolitan Transportation Planning Organization has been monitoring ridership
recovery from the Covid-19 Pandemic.

Transportation Disadvantaged Program - FOR INFORMATION ONLY
Status Report

The Metropolitan Transportation Planning Organization has requested regular status reports
concerning this program.

t:\scott\sk25\mtpo\agenda\september16.docx
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MINUTES

CA.1

METROPOLITAN TRANSPORTATION PLANNING ORGANIZATION

FOR THE GAINESVILLE URBANIZED AREA

John R. “Jack” Durrance Auditorium

Gainesville, Florida

MEMBERS PRESENT
IN PERSON

Mary Alford

Ed Book

Achaia Brown/Greg Evans
Charles Chestnut IV

Ken Comell

Linda Dixon

Desmon Duncan-Walker
Bryan Eastman

Cynthia Moore Chestnut, Chair
Anna Prizzia

Harvey Ward

Marihelen Wheeler, Vice-Chair

MEMBERS PRESENT
VIA COMMUNICATIONS
MEDIA TECHNOLOGY

Reina Saco

CALL TO ORDER -June 3, 2024

MEMBERS ABSENT

None

Chair Moore Chestnut called the meeting to order at 5:00 p.m.

5:00 p.m.
June 3, 2024

OTHERS PRESENT

See Exhibit A

STAFF PRESENT

Scott Koons
Michael Escalante

L. APPROVAL OF THE MEETING AGENDA AND CONSENT AGENDA

Chair Moore Chestnut asked for approval of the meeting agenda and consent agenda.

Ms. Kristen Young noted that the Consent Agenda included the Alachua Countywide Bicycle and

Pedestrian Master Plan interlocal agreement with a July 1, 2024 start date.

Chair Moore Chestnut requested an update on the status of execution of the interlocal agreement by all

parties.

MOTION: Commissioner Book moved to approve the Meeting Agenda and the Consent
Agenda. Commissioner Cornell seconded; motion passed unanimously.



Metropolitan Transportation Planning Organization Minutes
June 3, 2024

IL. TRANSPORTATION IMPROVEMENT PROGRAM FOR FISCAL YEARS 2024-25 TO 2028-29

Scott Koons, Executive Director, stated that the Transportation Improvement Program is the most important
document that is approved each year by the Metropolitan Transportation Planning Organization. He said that
the Transportation Improvement Program is a staged implementation program of transportation projects
consistent, to the maximum extent feasible, with adopted comprehensive plans of Alachua County and the
City of Gainesville. He added that, in order for federal and state transportation funds to be spent in the
Gainesville Metropolitan Area, they must be approved by the Metropolitan Transportation Planning
Organization and included in this document. He discussed the draft Transportation Improvement Program
for Fiscal Years 2024-25 to 2028-29 and answered questions regarding projects.

A member suggested including a NW 83rd Street resurfacing project in the Transportation Improvement
Program Appendix D.

A member recommended including the Alachua County Transportation Capital Improvement Program in
the Transportation Improvement Program Appendix D.

Mr. Koons recommended the inclusion of the Alachua County Transportation Capital Improvement
Program in the Transportation Improvement Program Appendix D as part of the motion to approve the
Transportation Improvement Program. He reviewed proposed revisions to the draft Transportation
Improvement Program.

Christina Ramos, representing Touching Hearts at Home, which has adopted NW 83rd Street, spoke in
support of advancing the NW 83rd Street Resurfacing project.

Kimberly Giberti, Executive Director, The Village at Gainesville asked that the timeline of the NW 83rd
Street Resurfacing project be advanced.

Loretta Neal, Senior Human Resources Director, The Village at Gainesville also spoke in support
advancing the NW 83rd Street Resurfacing project.

Stephen Bounds, Student Senate President, Santa Fe College discussed concerns with the pavement
condition of NW 83rd Street and supported resurfacing NW 83rd Street as soon as possible.

Dr. Paul Brody, President, Santa Fe College discussed student concerns of the existing pavement
condition of NW 83rd Street, elements of the college as a destination and spoke in support of accelerating
the implementation of the NW 83rd Street Resurfacing project.

MOTION: Commissioner Prizzia moved to have the Chair send a letter to the Florida
Department of Transportation concerning the programming of the NW 83rd Street
capacity project and to approve the Meeting Agenda and the Consent Agenda.
Commissioner Alford seconded with an amendment to copy the legislative
delegation.

Ramon Gavarette, Alachua County Public Works Department Director, discussed the financial and
process implications for the capacity expansion of NW 83rd Street. He recommended doing the NW 83rd
Street pavement management project.

Mr. Koons discussed NW 83rd Street funding eligibility. He reviewed Strategic Intermodal System
criteria and answered questions.



Metropolitan Transportation Planning Organization Minutes
June 3, 2024

A member suggested including in the letter a request to provide State Highway System funding on NW
83rd Street since its expansion would provide relief to the Strategic Intermodal System.

Mr. Gavarette discussed the purchase by the Alachua County Public Works Department of a small milling
and resurfacing machine.

Dr. Brody stated that Santa Fe College would partner with appropriate entities to accomplish NW 83rd
Street pavement improvements.

A member suggested that the Legislature consider adding NW 83rd Street to the list of roadways
providing relief to the Strategic Intermodal System.

Achaia Brown, Florida Department of Transportation District 2 Planning Manager, noted that federal
Surface Transportation Block Grant funds could be used towards NW 83rd Street capacity projects.

Chair Chestnut requested that staff collaborate with the Florida Department of Transportation.

Ms. Young noted that SpringHill development will also impact traffic in the area. She also noted that a
priority process should be used for allocation of the federal State Transportation Block Grant funds.

A member noted that the Alachua County Capital Improvement Program is prioritized.

Mr. Gavarette discussed the scope of the NW 23rd Avenue resurfacing project. He noted it was a milling
and resurfacing project that included some turnlanes and an adjacent multi-use path.

MOTION AS AMENDED:
Commissioner Prizzia moved to have the Chair send a letter to the:

1. Florida Department of Transportation to request that it program funding for
the NW 83rd Street capacity project included in the Year 2045 Long Range
Transportation Plan Cost Feasible Plan with Alachua County providing local
match for design; and

2. Alachua County State Legislative Delegation to consider legislation to make
local collector roads/streets eligible for State Highway System funds for projects
that relieve traffic congestion on the Strategic Intermodal System.

Commissioner Alford seconded; motion passed unanimously.
Mr. Koons restated the revised staff recommendation.

Ms. Young asked about the whether the West University Avenue project revision only affected the
funding amount or also affected project scope.

Mr. Koons stated that only the amount of funding was affected by the revision. He also noted that
Commissioner Reina Saco was participating remotely.

Commissioner Saco stated she was participating remotely due to illness.

MOTION: Commissioner Duncan-Walker moved to accept the reason for remote
participation by Commissioner Saco. Commissioner Alford seconded; motion

passed unanimously.
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MOTION: Commissioner Alford moved that the Metropolitan Transportation Planning
Organization:

1. Approve the Fiscal Years 2024-25 to 2028-29 Transportation Improvement
Program as modified to:

A. Incorporate review agency comments; and the additional revisions in the
attached Exhibit 1;
B. Show projects on countywide maps; and
C. Delete locally funded-only project funds from the project tables in Chapter IIL
2. Authorize the Chair to send a letter to the Florida Department of Transportation
District 2 Secretary to:

A. Strongly encourage the Florida Department of Transportation to reduce focus
on capacity and throughput and instead prioritize safety, pedestrian/bicycle
infrastructure, and a Vision Zero Framework; and

B. Request that the Florida Department of Transportation involve the Metropolitan
Transportation Planning Organization in scoping of the:

1) U.S. Highway 441/State Road 25 (SW 13th Street/Martin Luther King, Jr.
Boulevard) Multi-Use Path Project [4455731], from Museum Road to Inner
Road;

2) West University Avenue Streetlighting Project [2076583], from State Road
26A (SW 2nd Avenue) to U.S. Highway 441/State Road 25 (SW 13th Street/
Martin Luther King, Jr. Boulevard); and

3) Waest University Avenue Resurfacing Project [4415201], from Gale Lemerand
Drive to NW 37th Street, to encourage conversion of the roadway segment to
a two lane divided roadway with adequate bicycle and pedestrian facilities.

3. Approve additional Transportation Improvement Program modifications to:

A. Incorporate the additional revisions in the attached Exhibit 3; and

B. Include Alachua County Transportation Capital Inprovement Program
projects in Appendix D.

Commissioner Chestnut IV seconded the motion. Mr. Koons conducted a roll call vote.

City Member Yes | No County Member Yes | No
Mary ALFORD X
Ed BOOK X
Charles CHESTNUT IV
Ken CORNELL X
Desmon DUNCAN-WALKER X
Bryan EASTMAN X
Anna PRIZZIA X
Reina SACO* X
Harvey WARD X
Marihelen WHEELER X
Casey WILLETS
Cynthia MOORE CHESTNUT X
Totals 7 0 5 0

Motion passed unanimously.



Metropolitan Transportation Planning Organization Minutes
June 3, 2024

111 METROPOLITAN PLANNING ORGANIZATION STAFFING AND VOTING STRUCTURE

Mr. Koons introduced Mark Reichert, Executive Director, Metropolitan Planning Organization Advisory
Council and noted that Commissioner Wheeler was currently serving as the Metropolitan Planning
Organization Advisory Council Policy Board representative.

Mr. Reichert made a presentation concerning metropolitan planning organization responsibilities and
organizational structure and answered questions.

A member discussed concerns of state legislative efforts to eliminate the Metropolitan Planning
Organization Advisory Council.

Mr. Reichert reviewed the legislative efforts to eliminate the Metropolitan Planning Organization Advisory
Council. He noted that metropolitan planning organizations were created by federal legislation and cannot

be eliminated by state legislation.

A member discussed a proposal to transition to a semi-independent metropolitan planning organization.

Several members discussed the existing staffing structure and the proposal to transition to a semi-
independent metropolitan planning organization.

Ms. Young spoke concerning the metropolitan planning organization staffing.

MOTION: Commissioner Cornell moved to defer until the next meeting discussion of a proposal for
a semi-independent metropolitan planning organization and refer the proposal to
Alachua County, City of Gainesville, Florida Department of Transportation and

Metropolitan Transportation Planning Organization staffs for comment. Commissioner
Duncan-Walker seconded; motion passed 9 to 3, with Commissioners Book, Chestnut IV

and Moore Chestnut in dissent.

IV. NW 83RD STREET RESURFACING STATUS

There was no additional discussion concerning NW 83rd Street since issues were discussed during
review of the draft Transportation Improvement program.

VIL. NEXT METROPOLITAN TRANSPORTATION PLANNING ORGANIZATION MEETING

Mr. Koons stated that the next scheduled meeting is August 5, 2024 at 3:00 p.m.

VIII. COMMENTS

A. FLORIDA DEPARTMENT OF TRANSPORTATION REPORT

There was no Florida Department of Transportation Report.

B. PUBLIC COMMENTS

._11_
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There were no additional comments from the public participating in the meeting.

C. METROPOLITAN TRANSPORTATION PLANNING ORGANIZATION MEMBERS

There were no member comments.

D. CHAIR’S REPORT

There was no Chair’s Report.

ADJOURNMENT - The meeting was adjourned at 7:07 p.m.

Date Casey Willits, Secretary/Treasurer



Interested Citizens

Doug Bagby
Andrew Bourds
Paul Brody
Joey Giberti
Kim Giberti
John Hooker
Liam McClay
Loretta Neal
Christina Ramos
Kristen Young

Alachua County

Mari Daniels
Ramon Gavarette
Corbin Hanson*
Alison Moss
Alan Yeatter

* Via communications media technology
# Provided written comments

t:\mike\em24\mtpo\minutes\jun03min.doc
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EXHIBIT A

City of Gainesville

Jesus Gomez
Deborah Leistner
Andrew Persons

June 3, 2024

Florida Department
of Transportation

Romero Dill
Donna Green
Hillary Laskey
Michael Niedhart
Mark Reichert
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Metropolitan Transportation Planning Organization Minutes Serving Alachua
June 3, 2024 .
Bradford ¢ Columbia

Dixie * Gilchrist ¢« Hamilton

North

Central
Florida Lafayette * Levy * Madison
Regional Suwannee * Taylor » Union Counties
Planning
Council 2009 NW 67th Place, Gainesvills, FL 32653 -1603 » 352.955.2200
CONSENT AGENDA
METROPOLITAN TRANSPORTATION PLANNING ORGANIZATION
FOR THE GAINESVILLE URBANIZED AREA
John R. “Jack” Durrance Auditorium 5:00 p.m.
Alachua County Administration Building June 3, 2024
Gainesville, Florida
STAFF RECOMMENDATION
Page e CA.1 Minutes - May 13, 2024 APPROVE MINUTES

This set of Metropolitan Transportation Planning Organization minutes is ready for review.

Page 17 CA.2 Interlocal Agreement for Alachua Countywide APPROVE STAFF
Bicycle and Pedestrian Master Plan RECOMMENDATION

The Metropolitan Transportation Planning Organization needs to enter into an interlocal
agreement with Alachua County. City of Gainesville and University of Florida for
preparation of the Alachua Countywide Bicycle and Pedestrian Master Plan.

Page *33 CA.3 Transit Ridership Status Report FOR INFORMATION ONLY

The Metropolitan Transportation Planning Organization ridership reports to monitor
ridership recovery from the Covid-19 Pandemic.

Page *47 CA.4 Year 2050 Long-Range Transportation Plan Update - FOR INFORMATION ONLY
Concerns and Recommendations Letter

The Metropolitan Transportation Planning Organization needs to complete the Year 2050
Long- Range Transportation Plan Update by August 24, 2025.

Page *45 CA.5 Transportation Disadvantaged Program - FOR INFORMATION ONLY
Status Report

The Metropolitan Transportation Planning Organization has requested regular status reports
concerning this program.

Dedicated to improving the quality of life of the Region's citizens,
by enhancing public safety, protecting regional resources,
promoting economic development and provi@ing technical services to local governments.
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Serving Alachua
Bradford « Columbia

Dixie * Gilchrist « Hamilton

e

North

Central .
Florida Lafayette « Levy * Madison
Regional Suwannee * Taylor ¢ Union Counties
Planning

Council 5009 NW B7th Place, Gainesville, FL 326853 -1803 « 352.955.2200

September 9, 2024

TO: Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area

FROM: Scott R. Koons, AICP, Executive Director 6 72 / e

SUBJECT: Proposed Budget for Fiscal Year 2024-25

STAFF RECOMMENDATION:

Adopt the budget for Fiscal Year 2024-25 as recommended by staff.

BACKGROUND:

As you know, the Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
adopts the Unified Planning Work Program which outlines the anticipated transportation planning
expenditures each year for the period beginning on July 1 and ending on June 30. However, since the
Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area is a governmental
entity under Florida state law, the Metropolitan Transportation Planning Organization for the Gainesville
Urbanized Area fiscal year begins on October 1. Consequently, a fiscal year budget needs to be adopted
for the period October 1 to September 30.

If you have any questions concerning this matter, please do not hesitate to contact me.

Attachment

t:\scott\sk25\mtpo\memobudget_fy24-25_mtpo_sepl6.docx
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METROPOLITAN TRANSPORTATION PLANNING ORGANIZATION
FOR THE GAINESVILLE URBANIZED AREA

BUDGET

Fiscal Year October 1, 2024 to September 30, 2025

Proposed August 5, 2024

REVENUE

Florida Department of Transportation

Florida Transportation Disadvantaged Commission

Alachua County - Local Contribution
City of Gainesville -Local Contribution

In-Kind Contributions
(Florida Department of Transportation)

TOTAL REVENUE

EXPENSES
Contractual Services
Legal Advertisements
Audit

Travel

Office Supplies

In-Kind Services
(Florida Department of Transportation)

TOTAL EXPENSES

o:\koons\mtpo\fiscal year 2024-25\budget 24-25.docx

$ 1,596,700
28,400
9,600

14,400

352.100

$ 2,001,200

$ 1,628,600
9,500
8,500
2,000

500

352,100

$2,001,200
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‘ Serving Alachua
Bradford ¢« Columbia

North . . ] .
Dixie * Gilchrist * Hamilton
Central

Lafayette * Levy ¢ Madison

Florida

Regional Suwannee ¢ Taylor * Union Counties
Pilanning

Council 5009 NW 87th Place, Gainesville, FL 32653-1603 « 352.955.2200

September 9, 2024

TO: Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
FROM: Scott R. Koons, AICP, Executive Director 6 ;E /Q
SUBJECT: Gainesville Urban Area and Roadway Functional Classification Map Series

JOINT RECOMMENDATION

The Bicycle/Pedestrian Advisory Board, Citizens Advisory Committee and Technical Advisory Committee
recommend that the Metropolitan Transportation Planning Organization request that the Florida
Department of Transportation include the recently completed SW 62nd Boulevard Connector segment in the
Gainesville Urban Area and Roadway Functional Classification Map Series (Alachua Countywide Gainesville
Metropolitan Planning Area Map, Alachua County Map and Gainesville, Florida Map), with the
Bicycle/Pedestrian Advisory Board specifying the facility to be a minor collector.

STAFF RECOMMENDATION

Recommend that the Metropolitan Transportation Planning Organization:

e Approve Resolution No. 2024-06 and authorize its Chair to sign the Gainesville Urban Area and
Roadway Functional Classification Map Series for the Alachua Countywide Gainesville Metropolitan
Planning Area Map, Alachua County Map and Gainesville, Florida Map; and

e  Authorize its Chair to send a letter to the Florida Department of Transportation requesting to
include, as soon as possible, the recently completed SW 62nd Boulevard Connector segment in the
Gainesville Urban Area and Roadway Functional Classification Map Series (Alachua Countywide
Gainesville Metropolitan Planning Area Map, Alachua County Map and Gainesville, Florida Map)
as determined by appropriate functional classification evaluation.

BACKGROUND

The Florida Department of Transportation is responsible for providing the Federal Highway Administration with the
adjusted urban area and functional classification map. It recently updated the Gainesville Urban Area and Roadway
Functional Classification Map Series based on the 2020 Census and the Metropolitan Transportation Planning
Organization-approved Reapportionment Plan. The following exhibits in the map series include:

1. Gainesville Metropolitan Transportation Planning Organization;
2. Alachua County; and
3. Gainesville, Florida.

In addition, Exhibit 4 is Resolution 2024-07, Exhibit 5 is the Florida Department of Transportation response to
revising the draft map series and Exhibit 6 is the City of Gainesville-provided graphic of the SW 62nd Boulevard
Connector segment. Please note that the SW 62 Boulevard Connector Interim 2-Lane Project is identified in the

Long-Range Transportation Plan road network.

Attachments

t:\scott\sk25\mtpo\memo\urban_area_map-functional_class_mtpo_sep16.docx
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RESOLUTION NO. 2024-06

A RESOLUTION OF THE METROPOLITAN TRANSPORTATION
PLANNING ORGANIZATION FOR THE GAINESVILLE URBANIZED AREA
APPROVING THE 2020 FEDERAL HIGHWAY ADMINISTRATION
ADJUSTED URBAN AREA BOUNDARY AND FUNCTIONAL
CLASSIFICATIONS, PREPARED BY THE FLORIDA DEPARTMENT OF
TRANSPORTATION; PROVIDING AN EFFECTIVE DATE.

WHEREAS, the Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area,
as a designated Metropolitan Planning Organization, is responsible for the urban transportation planning and
programming process for Alachua County, including the following municipalities of Alachua, Archer,
Gainesville, Hawthorne, High Springs, La Crosse, Micanopy, Newberry and Waldo;

WHEREAS, the United States Bureau of the Census has revised Urban Areas based on population
counts from the 2020 decennial census;

WHEREAS, the Florida Department of Transportation, in coordination with the Metropolitan
Transportation Planning Organization for the Gainesville Urbanized Area, Alachua County and the City of
Gainesville, prepared the Adjusted Urban Area Boundaries, which adjust the Census Urban Areas to be
more consistent with transportation planning needs;

WHEREAS, the Florida Department of Transportation, in coordination with the Metropolitan
Transportation Planning Organization for the Gainesville Urbanized Area, Alachua County and the City of
Gainesville, reviewed and updated the functional classification of roadways in conjunction with the
Adjusted Urban Area Boundaries;

WHEREAS, the Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
reviewed and approves the Adjusted Urban Area Boundaries and Functional Classifications map for Alachua

County;

NOW THEREFORE, BE IT RESOLVED BY THE METROPOLITAN TRANSPORTATION
PLANNING ORGANIZATION FOR THE GAINESVILLE URBANIZED AREA:

1. That the Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
approves and endorses the Adjusted Urban Area Boundary and Functional Classification map series.

2. That the Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
authorizes its Chair to sign the Adjusted Urban Area Boundary and Functional Classification map series
consisting of the:

e  Alachua Countywide Gainesville Metropolitan Transportation Planning Area Map,
e Alachua County Map; and
e Gainesville, Florida Map.

3. That this resolution shall take effect upon its adoption.

Page 1 of 2 -23-
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DULY ADOPTED in regular session, this __16th

ATTEST:

Casey Willets, Secretary/Treasurer

APPROVED AS TO FORM

Corbin Hanson, Attorney
Metropolitan Transportation Planning Organization
For the Gainesville Urbanized Area

t\scott\sk25\resolutions\res_2024-06_urb_area-funct_class_map 091624.doc

Page 2 of 2

day of September ,A.D., 2024.

METROPOLITAN TRANSPORTATION
PLANNING ORGANIZATION FOR THE
GAINESVILLE URBANIZED AREA

Cynthia Moore Chestnut, Chair



CERTIFICATE

The undersigned, as the duly qualified and acting Secretary of the Metropolitan Transportation Planning
Organization for the Gainesville Urbanized Area, hereby certifies that the annexed is a true and correct copy
of Resolution No. 2024-06, which was adopted at a legally convened meeting of the Metropolitan
Transportation Planning Organization for the Gainesville Urbanized Area, which meeting was held on the

16th day of September ,A.D., 2024,

WITNESS my hand this 16th day of September ,AD. 2024.

Casey Willets, Secretary/Treasurer
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EXHIBIT 4

From: Brown, Achaia

To: Miks alante

Subject: FW: Gainesville Urban Area and Functional Classification Map Revision
Date: Wednesday, July 24, 2024 8:39:45 AM

From: Brown, Achaia

Sent: Tuesday, July 23, 2024 10:47 AM

To: Mike Escalante <escalante@ncfrpc.org>

Cc: Knight, James <James.Knight@dot.state.fl.us>; Waterman, Brian
<Brian.Waterman@hdrinc.com>; Koons, Scott <koons@ncfrpc.org>; leistnerdl@cityofgainesville.org;
Alison Moss <amoss@alachuacounty.us>; Wood, Seth M <WoodSM@cityofgainesville.org>; Kutney,
Victoria <Victoria.Kutney@dot.state.fl.us>; Dixon, Derek <derek.dixon@dot.state.fl.us>

Subject: RE: Gainesville Urban Area and Functional Classification Map Revision

Mike —

This segment was not constructed at the time of the request. Even as recently as April of
this year, it was not complete. It is a requirement for the road to be fully constructed to be
considered (because you must know the AADT to classify it).

We will not be able to put it in this package to classify it above local. We have to create a
Roadway ID, add to our FDOT 5-year RCI Inventory, and collect traffic counts. The internal
FDOT requirements will take significantly longer than the 6-day window mentioned below
and there simply is not enough time. We can reevaluate it in the next Census Update to

see if it warrants a collector classification.
Thank you,

Achaia Brown

Transportation Planning Manager
Florida Department of Transportation
2198 Edison Avenue, MS 2806
Jacksonville, FL 32204-2730

(904) 360-5414
Achaia.Brown@dot.state.fl.us

FDOR|

From: Mike Escalante <escalante@ncfroc.org>
Sent: Friday, July 19, 2024 12:55 PM
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To: Brown, Achaia <Achaia.Brown flus>

Cc: Knight, James <James Knight@dot, state fl.us>; Waterman, Brian

<Brian Waterman@hdrinc.com>; Koons, Scott <koons@ncfrpc.org>;
leistnerdl@citvofgainesville org; Alison Moss <amoss@alachuacounty.us>: Wood, Seth M
<WoodSM®@citvofgainesville.org>

Subject: Gainesville Urban Area and Functional Classification Map Revision

EXTERNAL SENDER: Use caution with links and attachments.

Achaia

MTPO Advisory Committees have endorsed the City of Gainesville recommendation to add the

completed SW 62" Connector segment to the Gainesville Urban Area and Functional Classification
Map [see attached Exhibit 1]. The Bicycle/Pedestrian Advisory Board suggested Urban Minor
Collector designation.

If this can be accomplished at staff level, please do so. If this can be done by the July 29, 2024
MTPO Meeting Packet Posting Date, please provide the revised map series.

If this recommendation requires MTPO endorsement, please let me know so we can update the
MTPO agenda item for its August 5, 2024 meeting.

Michael B. Escalante

Senior Planner

North Central Florida Regional Planning Council
2009 NW 67th Place, Gainesville, FL 32653-1603
Voice: 352.955.2200, ext. 114

Fax: 352.955.2209

PLEASE NOTE: Florida has a very broad public records law. Most written communications to or from government officials regarding
government business are public records available to the public and media upon request. Your e-mail communications may be subject
to public disclosure



EXHIBIT 5

From: Leistner, Deborah |

To: Mike Escalante; Waterman, Brian

Cc: Brown. Achaia; Gomez, Jesus M; Scott Koons; James Knight@dot.state.fl.us
Subject: RE: [EXTERNAL] RE: Gainesville MTPO Functional Classification Map

Date: Thursday, July 18, 2024 12:00:16 PM

Mike —

The request was for the addition of a segment of SW 62" Blvd, between SW 20 Ave and Sw 43"
St (see figure below). This project has been in the works since the late 1990’s and construction was
recently completed. During the review/comment process for the functional classification maps
earlier this year we identified this as a need; the project was under construction at the time and

perhaps that was the reason for the omission.

Please let me know what information is needed; | can provide plans etc.

Regards, Debbie

Debbie Leistner, PTP | Transportation Planning & Parking Manager
Department of Transportation | City of Gainesville
desk 352-393-8412

email leistnerdi@gainesvillefl.aov

Note: Under Florida law, e-mail addresses are public records. If you do not want your e-mail address released in response to a public-records request, do not send
electronic mail to this entity. Instead, contact this office by phone or in writing
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CA.4

Serving Alachua
Bradford « Columbia

-

North o . _ ‘
Central Dixie * Gilchrist * Hamilton
Florida Lafayette * Levy * Madison
Regional Suwannee * Taylor « Union Counties
Planning

Council P 5009 NW §7th Place, Gainesville, FL 32653-1603 + 352 .955.2200

September 9, 2024

TO: Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area

FROM: Scott R. Koons, AICP, Executive Director §ﬁ / G
SUBJECT: Bicycle/Pedestrian Advisory Board Vacant Position

STAFF RECOMMENDATION

Appoint George Dondanville to the Bicycle/Pedestrian Advisory Board for a term ending December 31,

2026.

BACKGROUND

George Dondanville has applied to serve on the Bicycle/Pedestrian Advisory Board. His application for
appointment is attached as Exhibit 1. This vacancy resulted from a recent member resignation.

Attachment

t:\scott\sk25\mtpo\memo\bpabmbrappt_mtpo_sep16.docx

Dedicated to improving the quality of life of the Region’s citizens,
by enhancing public safety, protecting regional resources,
promoting economic development and providing technical services to local governments.
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CA.5

Serving Alachua
Bradford ¢« Columbia

North Dixie * Gilchrist ¢ Hamilton
Central
Florida Lafayette * Levy * Madison
Regional Suwannee * Taylor = Union Counties
Planning
Council % 5009 NW 67th Place, Gainesville, FL 32653-16803 « 352.955.2200

September 9, 2024

TO: Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area

FROM: Scott R. Koons, AICP, Executive Director %{? / —_—

SUBIJECT: Citizens Advisory Committee Vacant Position

STAFF RECOMMENDATION

Appoint George Dondanville to the Citizens Advisory Committee for a term ending December 31, 2026.

BACKGROUND

George Dondanville has applied to serve on the Citizens Advisory Committee. His application for
appointment is attached as Exhibit 1.

Attachment

t\scott\sk25\mtpo\memo\cacmbrappt_mtpo_sepl6.docx

Dedicated to improving the guality of life of the Region’s citizens,
by enmhancing public safety, protecting regional resources, _41_
promoting economic development and providing technical services to local governments.
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METROPOLITAN TRANSPORTATION PLANNING ORGANIZATION
FOR THE GAINESVILLE URBANIZED AREA

CITIZENS ADVISORY COMMITTEE
APPLICATION

Please return to:

Metropolitan Transportation Planning Organization Date: S\ \J i, 2024
for the Gainesville Urbanized Area .

¢/o North Central Florida Regional Planning Council

2009 NW 67th Place

Gainesville, FL 32653-1603

NAME _Geocge DandaanviMle

ADDRESS 42d& NW 4R BiNd.

CITY/STATE/ZIPCODE (qoinessiile, FL 32607

EMAIL _(jenca e - Dondanville G Comcask - net

TELEPHONE (HOME)
(WORK)
(CELL) _239-26a~-0047

HOW LONG A RESIDENT OF ALACHUA COUNTY? [27]24 YEARS

ARE YOU CURRENTLY AN ELECTED OFFICIAL? YES NO X

OCCUPATION _ Re+t i cecl

EDUCATION 3.A. , Unwecsity of Deayel,1913 § 3.0, S¥eison College of Lo, 14976

TRAINING OR EXPERIENCE RELATED TO ACTIVITIES FOR THIS APPOINTMENT
Secued on Cilizens BikePed AAVseey Beamd o Coiler Covnty MPO 1390-19%%6 (Cha
1994 496 » Helped woite 15T Bike [Ped Wasker Flan.
2. T ¥90's helped eskab\ish Noples Tathwaus CoaliYion whweh was advecatred Lo
mu\kimeda) transpecta¥ion W colesr Coun¥a sunce (¥< Sacmation.
2. Owned poi o bilce Swep (1881-19A2) and Xhen & canat g Shoe (192 -201Q)
PAST CIVIC AND PROFESSIONAL ACCOMPLISHMENTS OR HONORS
See. *¥14+%¥2 aNaye s f—?irn Aua¥e 2004 Madaia @_\Jv\"\';{ CHizens Acgdgm\/,
Secued as rmemnee + ewalt o5 Tackss Rec conbion AAwsery Beard Cidy of Naples.
Served as memver +chaie of Civizeas Aduisecy Boagd Yo Civy of Napies CRA,
I will attend meetings in accordance with the adopted Bylaws of the Metropolitan Transportation
Planning Organization for the Gainesville Urbanized Area. If at any time ry business or professional
interests conflict with the interests of this board or committee, I will not advocate for any projects or
activities from which I may receive financial benefit. Should any business of this board or committee
constitute a conflict of interest, I will declare a conflict of interest and submit a Conflict of Interest Form
(Form 8B). Additional information on me may be secured from: (List three references - name, address,
and telephone number)
Sed \Weed, ED Gaineswille Bike [ Ped. Aduisacy Beael  355-22-8124
% Poito Teoxins CRA AdminisioadnrC T35 ®ih SteetSNaples,FL 3403 23)-213-1030
i1\ Cunng r\%\r\am 2101 Nw 20%h S Gawmesuille, L 252~ 263~55¢|

Signature /M_

4 ~

\

Additional information may be attached to this farm % see aMached letter.

t:\mike\em | 7\cac\cac_application2017.docx December 15, 2016
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COMMUNITY REDEVELOPMENT AGENCY
TELEPHONE (239) 213-1030 e FACSIMILE (239) 213-1033
735 EIGHTH STREET SOUTH @ NAPLES, FLORIDA 34102-6796

June 24, 2024

To Whom It May Concern,

| am writing to enthusiastically recommend Mr. George Dondanville to serve as a member of
your advisory board. | have had the pleasure of working closely with George since the early
1990s when | began my career as the Collier County MPO Bike Ped Coordinator, and George
served as a dedicated member of the MPO Bike Ped Advisory Commiiiee.

During his tenure on the Bike Ped Advisory Committee, George played a pivotal role in shaping
Collier County's first Bike Ped Master Plan and spearheading the adoption of the initial Traffic
Calming Program. His commitment and expertise significantly contributed to the advancement
of pedestrian and bicycle infrastructure in our community.

Furthermore, George's leadership extends beyond his involvement with the MPO Bike Ped
Advisory Board. In 2020, he assumed a role on the City of Naples Community Redevelopment
Agency Advisory Board (CRAAB) and was subsequently elected as CRAAB Chair. Under his
guidance, the CRAAB achieved success with the implementation of micro-transit initiatives,
enhancement of corridor infrastructure for complete streets, establishment of a residential
improvement program aimed at preserving affordable housing, and the development of the
celebrated Naples Design District Master Plan. Throughout his tenurz as CRAAB Chair, George
consistently demonstrated exceptional organizational skills and facilitated productive meetings
with finesse.

With his wealth of experience and unwavering dedication to civic engagement, George will
undoubtedly make a valuable addition to the City of Gainesville Bicycle and Pedestrian Advisory

Board. | have every confidence that he will excel in this role and continue to make significant
contributions advocating for pedestrians and cyclists.

Respectfully,
Stz
Anita Jenkins, CRA Administrator

Go Gators!

,
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CA.6

Serving Alachua
Bradford ¢ Columbia

Dixie * Gilchrist * Hamilton

North

Central :
Florida Lafayette « Levy * Madison
Regional Suwannee * Taylor ¢« Union Counties
Planning

Council 5008 NW B7th Place, Gainesville, FL 32653-1603 « 352 .955.2200

September 9, 2024

TO: Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area

FROM: Scott R. Koons, AICP, Executive Director /}/?‘k’ —

SUBJECT: Strategic Intermodal System Cost Feasible Plan

STAFF RECOMMENDATION

FOR INFORMATION ONLY.

BACKGROUND

The Florida Department of Transportation recently announced the completion of its 2024 update of the
Strategic Intermodal System Cost Feasible Plan. Attached as Exhibit 1 are excerpted pages from the plan
showing Strategic Intermodal System projects in District 2, which includes Alachua County. Below is the

link to the entire plan:

https:;’f’l"dot\\-'w\\-'.blob.corewindows.neb’siteﬂnilwdocsfdefault-
source/planning/svstems/programs/mspi/pdf/sis_cfp_2035-2050 pde.pdf?sfvrsn=907d4836 1

Please note that the Strategic Intermodal System projects within Alachua County will be part of the Year
2050 Long-Range Transportation Plan Update.

In addition, excerpted District 2 pages from the 2023 Strategic Intermodal System F irst Five-Year Plan
(Exhibit 2) and the 2023 Strategic Intermodal System Second Five-Year Plan (Exhibit 3) are provided.

Attachments

t\scott\sk25\mtpoimemo\sis_cfp_2024_mtpo_sepl6.docx

Dedicated to improving the gquality of life of the Region's citizens, _45_
by enhancing public safety, protecting regional resources,
promoting economic development and providing technical services to local governments.
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STRATEGIC INTERMODAL SYSTEM

EXHIBIT 1
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Design Right of Way / Construction P3 Funds IMPRY
T0 s
o RSEITNRY oM FOE FE TOTAL ROW TON TOTAL COST __ |Begin Yr] #7rs TYPE
3876 |I-10 at 1-295 8,200 8,200 102,352 102,352 M-INCH
3303 |i-10 ER-23 i-295 15,822 15,822 85,701 85,701 A2-8
3BB8 ||-295 N of New Kings Road 5 of [-95 N Interchange 116,545 116,545 MGLANE
3886 1-295 South of US 17 ISR 21 {Blanding Boulevard} 206,528 206,528 MGLANE
3889 11-295 N of Collins Road N of Commonwealth 1,000 57,499 A2-8
3632 |I-295 S of SR 105 {Heckscher Drive} N of Pulaski Road 536 1,880 A2-6
3643 |1-295 [Buckman Bridge} 5 of US17 ISR 21 {Blanding Boulevard) 1,500 A4-12
1154 §I-75 at SR-121 {Williston Road) 17,082 17,082 M-INCH
3878 |I-75 US 41/ US 441 US 90 1,500 MGLANE
3419 |I-75 IN of US-90 iN of I-10 1;315 MGLANE
3312 |I-75 iUS 441 (Alachua) IUS-41 / US-441 (Ellisville} 1,515 MGLANE
3301 |I-75 5R-222 {NW 39th Avenue} 1J5-441 {Alachua) 1,500 AZ-MGL
3418 I-75 5 of SR 121 {Williston Road} N of SR 222 {39 Avenue) 59,858 786,647 820,186 MGLANE
3305 fI-75 Marion / Alachua County Line 5R-121 / Williston Road 35,845 MGLANE
3883 )1-95 US 90 (Beaver Street) S 1 (SR 115 / MLK) 12,719 150,435 150,435 A2-AUX
3445 [I-95 N of SR-115 (MLK) 5 of SR-105 1,500 72,304 395,842 438,041 MGLANE
| 3856 JS 301 \at Crawford Road 365 699 M-INT
Funded CFP District Totals 274,858 1,937,569 = 2,212,427
IMPROVE
P — _ ACCESS: Access Change N-INCH: New Inlerchange
(1) All values in thousands of Presgnl Day Dollar_s (2_024). A1-3: Add 1 Lane lo Build 3 A4-10: Add 4 Lanes lo Build 10 BRIDGE: New / Modify Bridge  NR: New Road
[Py zosanss-203a00 | (2) All phase cosls shown as supplied by each District, A244: Add 2 Lanes lo Build 4  A4-12 Add 4 Lanes lo Build 12 FRTCAP: Freighl Capacily PDE: Project Dev, and Env.
[ @1 Fr 20002041 - 200005 | (3) CON includes both Conslruction (CONS52) and Conslruction Support (CEI). A2-6:Add 2 Lanes to Build 6 A1-AUX: Add 1 Auxilliary Lane GRASEP: Grade Separalion ~ PTERM: Passenger Terminal
(&) ROW includes both Right-of-Way Acquisilion/Miligalion (ROWA3/45) and Right-of-Way Support. A2-3: AGd 2 Lanos to Buld B A2-AUX: Add 2 Auxilliary Lanes HWYCAP: Highway Capacily ~ SERVE Add Svc/Fronl/CD Sysiem
_ [C) P 2bisrm0n - 04erz05a | (5) "P3 Funds" - Used to fund Public-Private Parinership projects over a specified number of years. A2-10: Add 2 Lanes {0 Build 10 A2-SUL: Add 2 Special Use Lanes  ITS: Inlelligent Transp. System STUDY/PLAN: Planning Sludy
e ® forecast p parate values for PDE and PE than for ROW and CON. Ad-6 Add 4 Lanes 1o Bulld B A4-SUL: Add 4 Special Use Lanes  MGLANE: Managed Lanes TRUKPK: Truck Parking
| Meas Prejects Phased Over Tima | A4-8 AU 4 Lunes to Bulld 8 A2-MGL: Add 2 Managed Lanes M-INCH: Modify Interchange TURN: Add Tum Lane
M-INT: Modify Intersection UP: Ultimale Plan

2024 Edition State of Fiorida Department of Transportation 12




District 2 Interstate Plan

EXHIBIT 2

513

; e SI—— - S— —
TOTAL | TOVAL | TOTAL TOTAL COST BY PHASE ROLL-UP
M2 COUNTY WORK MIX IMPROVEMENT TYPE STATE | DISTRICT | LOCAL
ITEMSEG NAME FACILITY DESCRIPTION DESCRIPTION 2024 2025 2026 2027 2028 | MANAGED | MANAGED | FUNDS PDEE PE ENV ROW CON _ iMLD
4357451 Baker I0{SR6) @ SR121 OPERATIONAL IMPROVEMENTS 0230; INTERCHANGE - ADD LANES MNCH. MODIFY INTERCHANGE $1m S0 50 50 50 ] $192 $0 80 [ $0 $17 $170
4432391 | Swwpnnee | 1D(SRA) @ SRSIUS1E) 0236, INTERCHANGE - ADD LANES M-INCH: MODIFY INTERCHANGE 829 | $13,083 50 $0 80 | s12517 [t 30 il 52 0 S0 | 913083
4356441 Disval -Z35{SRIA) @ SRIZB|NORMANDY BLVD) OPERATIONAL IMPROVEMENTS 0236: INTERCHANGE - ADD LANES M-INCH: MODIFY INTERCHANGE 573 0 30 $a 50 143 $ $0 30 51 50 i 12
4473851 Duval 1-205({SRIA) BUCKMAN BRIDGE WIDENING BRIDGE 720249 AND 720343 0025: BRIDGE - REHAB AND ADD LANES BRIDGE: BRIDGE e ] 5 £ o] 50 §73 50 0 [3E $0 $0 $0
213601 Duval 1-295(SR9A) FROM N OF NEW KINGS RD TO § OF 95 N INTERCHANGE 0213: ADD LANES AND RECONSTRUCT A28 ADD2 TO BULD B LANES 536 ] 50 80 | s1eadT | swgaar §46 $0 §46 | s14.447 S0 [1] s | |
2132611 Duval 1-295{SROA) FROM N OF COMMONWEALTH TO N OF NEW KINGS RD 0213: ADD LANES AND RECONSTRUCT A2E: ADD 2 TO BUALD B LANES 41 $0 30 $0 | $11.028 | $11,028 $41 50 $41 | $11,028 $0 $0 50
09586 Duval 1-295(SR4A) FROM S OF SR105(HECKSCHER DR) TO N OF PULASKI RD 0213 ADD LANES AND REHARILITATE PVMT | A2-4- ADD 270 BUILD 4 LANES §100 50 50 S0 0 50 $100 0 $37 $63 $0 50 ]
3014 [ 1-295(SR5A) FROM SOUTHSIDE CONNECTOR(SR113} TO SR202 JT8 0213 ADD LANES AND RECONSTRUCT A2-4: ADD 2 TO BUILD 4 LANES $11,508 | $5.209 50 50 50 | $18723 873 1] [ 520 50 | $167T48 50
2133459 Duval -295(SRAA) FROM SOUTH OF US17 TO SR21{BLANDING BLVD) 0213 ADD LANES AND RECONSTRUCT A2-8 ADD 2 TO BUILD 8 LANES 97 | 94678 | s2983 S0 50 | $6620 $938 50 528 ] 30 | 87660 50
205318 Dwval __[1-295(SR9A) FROM SR212{BEACH BLVD) TO SR202(JTB) 0213: ADD LANES AND RECONSTRUCT A1-3: ADD 1 TO BUILD 3 LANES 5149 50 30 50 50 50 $349 ] $12 125 s0 50 §312
H965E4 Duval +295(SRAA] FROM: 5 OF SR1DS{HECKSCHER DR.) TO N OF PULASRI RO 0218: ADD LANES AND REHABILITATE PYMT __ |A26 ADD 2 TO BUILD § LANES 58,366 50 50 50 50| smme 3640 ] 50 [ so ] I 0 |
470713|  AMachua  |-75(SR93) & SR121 0236: INTERCHANGE - ADD LANES M-INCH: MODIFY INTERCHANGE 5881 | §2.200 $0 £l 0| s ] ] 50 s s0 | s291s wl |
473016 Alachua___|1-75(SR93) FROM: § OF SR121{WILLISTON RD) TO: NORTH OF SR222{33 AVE) 0213: ADD LANES AND RECONSTRUCT AZE ADD 270 BURLD 8 LANES 3§77 0 i i 5 $0 17 W 0] 0 50 $0 0
42307i5|  Alachua _|}-75({SRS3) FROM: SOUTH OF CR234 TO: SOUTH OF SR121{WILLISTON ROAD) 0213: ADD LANES AND RECONSTRUCT A4:10; ADD 4 TO BUILD 10 LANES ] ] 80 | $1550 50 $0 ] $158 S0 | s1.850 50 S0 $0 $0
4338992 Duval -95(SRY) @ SR115(US 1ML KING/20TH STREET 0736 INTERCHANGE - A0 LANES |M-INCH_ MODIFY INTERCHANGE $1.629 50 $0 50 50 $0 | $1628 $0 50 s0 30 80 | s1629
4365772 Duval 1-95(SRY) FROM 1-205(SRAA) TO SR152(BAYMEADOWS RD) 0213 ADD LANES AND RECONSTRUCT AZ-5 ADD 2 TO BUILD 5 LANES 5189.289 50 50 50 80 | $188953 $23 3 ] 550 S0 | $1.803 | §187.406
4240264 S1Johdis  [195|SR9) FROM NORTH OF THE FCE INTERCHANGE TO THE DUVAL GOUNTY LINE U213 ADD LANES AND RECONSTRUCT A28 ADD 2 TO BUILD 8 LANES $45 |$307.747 30 50 $0 | 5303967 $45 | $3.780 $0 | $2335 $0 $0 | $305,457
4729360 5t Johos  |1OS{SRS) FROM S OF INTERNATIONAL GOLF PRWY TO 5 OF SR23 INTERCHANGE 0713: ADD LANES AND RECONSTRUCT A4-10: ADD 4 TO BUILD 10 LANES 520 [5124.158 50 50 50 | §12a158 50 i o 960 [ 0l nnns | |
432255 Dural 1-95(SR9) FROM SOUTH OF SR126(EMERSON ST) TO ATLANTIC BLVD 0213: ADD LANES AND RECONSTRUCT A2-4: ADD 2 TO BUILD 4 LANES $13.091 50 | s ] s0 | som 05 ] 1] 1 S0 | siaes | sasar
4322593 Duval 18559 FROM SOUTH OF SRZ0JT BUTLER) TO SOUTH OF SRIZIEMERSON 5T) 0213: ADD LANES AND RECONSTRUCT A24: ADD-2 0 BUILD & LANES $132 | $60.985 |  $949 50 80 | 862,057 59 0 39 ] ] 0 | s
4461531 Buval 195(5R9) FROM: BAYMEADOWS ROAD TO: SR202().T.BUTLER BLVD) 0213 ADD LANES AND RECONSTRUCT A1-4 ADD 17O BUILD 4 LANES 513 | $41.292 30 50 0 | $40,991 $0 $313 S0 495 S0 $0 | $40.800
4355171 Duval FE55RY) FROM. |- ZI5[SRAA) 10 4T BUTLER BLVD) 1213 ADD LANES AND RECONSTRUCT A2-6 ADD 2 TO BUILD 6 LANES 5132 50 30 50 50 [1] 132 1] [ §128 0 $0 0
ADA0TES [0 1-95(SR9) FROM: ST JOHNS C/L TO: 1-285(SRIA} 0213: ADD LANES AND RECONSTRUCT A2-8: ADD 2 TO BUILD 8 LANES 5267 5245108 | 3321 50 50 | saara23 $17 | 51563 50 §254 0 $248.06

PD&E=Project Development & Envirenmental, Phase Group - 2 and Phase Type - all but 9
[NPE=Preliminary Englneering; Phase Group - 3; Phase Type - all but 9
\CENV=EnvironmentalMiligation: Phase Group - C; Phase Type - all but 9

|

ROW=Right-of-Way; Phase Group - 4 and alt Phase Type - all but 9
CON=Construction and Support (may include Grants); Phase Group - 5 & 6 and Phase Type - all but 9
MLD=Missing project location (project not in map)

(1) All Values in Thousands of "As Programmed" Dollars
(2) Project cost are subject to change
(3) TOTAL LOCAL FUNDS include all funds that starl with LF fund code

Page 10 Florida Department of [ransportation-Systems inplementation 0 ice
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District 2 ¢

STRATEGIC INTERMODAL SYSTEM

Capacity improvement Projects

‘Adopted Work Program

FY 2023/2024 through FY 2027/2028
(as of July 1, 2023)

Project Phase

Project Development & Environment
Environmental Mitigation
Preliminary Engineering
Right-Of-Way

I ' i I

wewns  Construction

Notes |

Projects color coded by highest project phase.
Some projects may overlap on map.
Project costs are subject to change.

9 0 10 20 40
Miles

HIGHWAY (BI8)

FDOR|

A
L
Page 1l



District 2 Non-Interstate Plan

G\
&

——

si

ey

torar | TomaL | totaL TOTAL COST BY PHASE ROLLUP
e COUNTY WORK MIX [MPROVEMENT TYPE STATE | DISTRICT| LOCAL }——

MENSEG NAME FACIUTY DESCRIPTION DESCRIPTION 2024 2025 2026 2027 2028 | MANAGED| MANAGED| FUNDS PDRE PE ENV ROW CON |MLD
451231 Dwal  [SRIDHHECKSHER DR) @ | TURN LANE 0550 ADD RIGHT TURN LANE(S) TURN: ADD TURN LANE 560 $0 50 % 0 50 60 50 50 5 50 0 §57
Zio0281 | Puram  [SRISUSH) FROM CRIOS 1N SATSUMA 10, W.OF DUNN GREEK BRIDGE 0213 ADD LANES AND RECCHSTRUCT A2-4:ADI 210 BURD & LANES 45073 % 50 ] 0 | s | 54028 ] [0 218 [ W | MRS
fzséﬁiz 001US301) @ |-10 IMPROVEMENTS 0229: INTERCHANGE RAMP (NEW)} MINCH. MODIFY INTERCHANGE LIRLL 6538 ) 50 20 $0 $8.006 $0 £9 $105 $138 $866 $6.608
1461221 | Bradlod SR223(US301A) NORTH OF STARKE 0236 INTERCHANGE - ADD LANES WMHCH. MODIFY HTERCHANGE 50 50 | 50 | saged 50 0 83,663 S0 $0 | $3.663 0 S0 0
1471991 | Brdlont US301) & SR2ZNUSHNA) SOUTH OF STARKE 0246 INTERGHANGE - ADD LANES | MINCH MODIFY INTERCHANGE 6 | 83273 50 | $23.3%0 50 $0 | $6648 | 50 s6 | sam 0 0 | soaw | |
4463861 Duval R202(JT8) AT BELFORT ROAD INTERCHANGE 0236: INTERCHANGE - ADD LANES MINCH. MODIFY INTERCHANGE $3574_| $15833 50 30 s0 | s19.215 §133 50 0 $19 $0 | syss6 | §15.833
438028% Dl ERZMUTB) FM EAST OF |-95 TO US1 & US1 FM S OF JTB TO N OF MUSTANG RD 0213; ADD LANES AND RECONSTRUCT AdA A.DDJE BULD &AQES 240 0 | $SHan S0 0 #® m,g‘tg s 50 240 s0 §0 g_ﬁ_ﬂ?}_

Crre il DistiSt Wide FIRST COAST XWAY] FROM 155 TO: -8 002 HEW ROAD CONSTRLUICTION NR: NEW ROAD $40 30 30 50 50 $0 $40 $0 S0 $40 50 $0 $0
4007 | DetrSt W FIRST COAST XWAY) FROM 1 10 SRASUSIT 0002 NEW ROAD CONSTRLCTION NR: NEW ROAD SE2AMS 0 -] 0 i} S57.537 | 35314 0] 0 0 0 | seuAme w0
4229383 Clay R23(FIRST COAST XWAY} FROM: SR15(US17) TO: SR21 0002: NEW ROAD CONSTRUCTION NR: NEW ROAD $666 50 % 50 50 $220 5446 0 $0 50 50 $665 50
4220387 | DistSLWide__|SR23(FIRST COAST XWAY) FROM EAST OF CR16A (SPUR) TO EAST OF CR209 0002 NEW ROAD CONSTRUCTION NR NEW ROAD 16481 | $3.920 | 81815 50 $0 | 17,964 $1952 $0 50 434 S0 S0 | stoam2 | |

Y | SLldva ZAFIRGT COAST KWAY) FROM |05(5RE] 10 EAST OF CATHA SPUR 0002 NEW ROAD CONSTRUCTION NR: NEW ROAD 5162 |$A08917 | 53,960 0 0 | $192,990 | $220,069 30 50| 5295 50 0| $410,106 |
[T | Meciva R26 CORRIDOR FROM GILCHRIST C/L TO CR26A E OF NEWBERRY 0213; ADD LANES AND RECONSTRUCT A2-4 ADD 2 TO BUILD 4 LANES §6,260 | 36,04 % | e 0| s | wiaa 7] ) w1 W | Ui | S54%

57241 | Gichisl __|SR26(WADE AVE) @ SReY(US129) 0561 ADD TURN LANE(S) TURN. ADD TURN LNE 0 B 50 9 W 50 %0 E] [ 51 i [ W |
4246965 | Pulnam S17 N OF POMONA PARK CR30I(SATSUMA) 0213 ADD LANES AND RECONSTRUCT A2 ADD 2 TO BLUILD & LANES % [ 0 50 30 50 $49 50 549 50 0 50 50

PD&E=Pruject Development & Environmental; Phase Group - 2 and Phase Type - all but 9
U-fE=PreIiminary Engineering; Phase Group - 3; Phase Type - all but 9
{=iENV=EnvironmentalMitigation: Phase Group - C; Phase Type - all but 9

!

ROW=Right-of-Way; Phase Group - 4 and all Phase Type - all but 9
CON=Construction and Support (may include Grants); Phase Group - 5 & 6 and Phase Type - all but 9
MLD=Missing project location (project not in map)

(1) All Values in Thousands of "As Programmed" Dollars
{2) Project cost are subject to change
(3) TOTAL LOCAL FUNDS include all funds that start with LF fund code

Page 12 Florida Department of [ransportation- Systems raplementation 0” ice
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Projects color coded by highest project phase.
Some projects may overlap on map.
Project costs are subject to change.
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= e

TOTAL TOTAL TOTAL TOTAL COST BY PHASE ROLL-LUP i

COUNTY WORK MIX MPROVEMENT TYPE STATE | DISTRICT | LOCAL |

HNAME FACILITY DESCRIPTION | DESCRIFTION 2029 2039 201 2052 2033 | MANAGED | MANAGED | FUNDS PDAE PE BV ROW CON  |mp

Dwval [-205(SRUA) FROM N OF NEW KINGS RD T0 S OF 1-95 N INTERCHANGE [0213: ADD LANES AND RECONSIRUCT  |A2-8 ADD 2 TO BUILD 8 LANES £ L] W W W]  §eam 1] W W ® 2] T ® |

Biwval FEFA{EAER) FROM N OF CONMORWERLTH TO W OF REWRINGS AD G215 ADT (ANES ANG RECONSTRUET A28 ADD 2 10 BUILD 6 LANES A ] | 1851 | sespz 30 $0 E] $ W $5308 | eS|

[T TES5(GHAA) FROM SOUTHSIOE CONNECTORISH11) 10 SHAZ JT8 G213, A LANES ANU PECONSTRUGT TAZETARD 2 10 BUILD 4 LANES FE £ [ El] @ | faEE0t [ ) 13 SIS & $aETas ||

(NG | Doval | 1-2RESER) FROM SOUTH GF DETY YO SRETHTANDING 80V 1273 ADD LANES AND RECONETRUCT AZ8 ADD 2 T0 BUILD 8 LANES £ £ $07| S2000 | STESEET | Sier et w W ] W W R ELECE

i Al I-T5SREY) FROM SHZZZhW TITH AVE) 10 USH 1 ALALHEA) 013 AGD LANES AND RECONSTRUCT AZ# ADD 2 TO BUILD 8 LANES 5 E) 0 W | Ss | s L] L] W 0 50| $26549 L
“IFEGTIE | DsUSIWide | 1-75(5K93) FROM US447 10 USATM4T 0213: AUD LANES AND RECONSTRUGT A1-§ ADD 110 BUILD 8 LANES 0 % W h50 S0 ] $1500 Wl W wEe| @ [ £ w

reuit] Aacha TT5GRET) FROM: SOUTH OF CR204 T0: SOUTH OF SRIZIWILLISTON ROAD) | 0273 ADD LANES ARD RECONSTRUCT A4-10, ADO 4 10 BUILD 10 LANES L] £ 3 | $i508 E I AL k-] (] W $0 5| 15,105 CE
L i TSR] FROM ST] T SRITHUSTRVIEY T2 V37 AL CARES AND RECURSTRUCT A RO T BULD TANES g7 W W £ W SEI5 5 W ki W w 25 L
| il ANNUAL TOTALS $401,617 $0 §0 | $103,468 | §102510 | S$TEEP18 . 50 $1,600 $2,688 30 $54,136 | STR078

All Values InTh ds of "As P d" Dollars

| PD&E - Project Development & Environmental;
U1 PE - Preliminary Engineering;
UI) ENV - Environmental Mitigation;

Page 8

ROW - Right-Of-Way;

CON - Construction & Support {may Include Grants);
TOTAL LOCAL FUNDS include all funds that start with LF fund code.

Florida Department of Transportation | Systems Implementation Office
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District 2

STATEGIC INTERMODAL SYSTEM

FY 2028/2029 through FY 2032/2033
(as of July 1, 2023)

s ann
Project Phase

ese==w Project Development & Environment
Environmental Mitigation
Preliminary Engineering
Right-Of-Way

| I I
|
L

Construction

Projects color coded by highest project phase.

Some projects may overlap on map.
Project costs are subject to change

6 0 10 20 40
Miles
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CA.7
‘ Serving Alachua
Bradford ¢« Columbia

North Dixie * Gilchrist * Hamilton
Central
Florida Lafayette * Levy * Madison
Regional Suwannee ¢ Taylor * Union Counties
Planning
Council 2008 NW B7th Place, Gainesville, FL 32653-1603 + 352.955 . 2200

September 9, 2024

TO: Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area

FROM: Seott R. Koons AICP, Executive Director < c /R_)

SUBJECT: Metropolitan Transportation Planning Organization Membership Apportionment Plan -
Status Report

STAFF RECOMMENDATION

FOR INFORMATION ONLY

BACKGROUND:

At its October 2, 2023 meeting, the Metropolitan Transportation Planning Organization approved a
Membership Reapportionment Plan in order to meet the federal deadline for reapportionment service area
and governance requirements. This plan was submitted to the Florida Department of Transportation for
coordination with the United States Department of Transportation and the Office of the Governor of

Florida.

On August 15, 2024, the Metropolitan Transportation Planning Organization received a letter from the
Office of the Governor (see Exhibit 1). The letter states that the Office of the Governor concurs with the
Florida Department of Transportation that the Membership Reapportionment Plan meets the requirements
of 5.339.175, Florida Statutes and Title 23 Code of Federal Regulations 450.3123(a). The issuance of this
letter is formal recognition of the Alachua Countywide planning area map (see Exhibit 2) and the new
voting structure of the Metropolitan Transportation Planning Organization (see Exhibit 3).

Please note that the Metropolitan Transportation Planning Organization needs to revise its bylaws and
interlocal agreements in order to seat its new membership.

Attachments

t:\scott\sk25\mtpovmemo\membership_apportionment_plan_status_mtpo_sep16.docx

Dedicated to improving the quality of life of the Region's citizens,
by enhancing public safety, protecting regional resources,
promoting economic development and providing technical services to local governments.
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EXHIBIT 1

,: RON DESANTIS
(GOVERNOR
RECEIVED B
August 8, 2024 v
AUG 15 2024
NORTH CENTRAL FLORIDA
REGIONAL PLANNING COUNCIL

Gainesville Metropolitan Transportation Planning Organization
2009 NW 67th Place
Gainesville, FL 32653-1603

To Whom It May Concern:

In accordance with s. 339.175, Florida Statutes, and Title 23 CFR Part 450, please
consider this letter as formal concurrence with the Department of Transportation’s
recommendation that the Gainesville Metropolitan Transportation Planning
Organization’s apportionment plan meets the requirements of s. 339.175, Florida
Statutes and Title 23 CFR 450.312(a).

The TPO's continued adherence to the requirements of Florida Law are of
upmost importance.

Sincerely,

Ron DeSantis, Governor

CC: Mr. Jared Perdue, P.E., Secretary, Florida Department of Transportation

THE CAPITOL
TaLLAHASSEE, FLORIDA 32399  (850) 717-9249

_57_
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EXHIBIT 2

Gainesville Urban Area
Metropolitan Planning Area Map
October 2, 2023
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The Alachua Countywide Gainesville Urban Area Metropolitan Planning Area Map was approved by the
Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area on October 2,
2023. The August 8, 2024 Office of the Governor of Florida letter of concurrence with Section 339.175
Florida Statutes and Title 23 Code of Federal Regulations 450.3123(a) provides the effective date of the

metropolitan planning area map.

t\scott\sk25\mtpo\memol\membership_apportionment_plan_status_x2_mtpo_sep16.docx
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EXHIBIT 3
VOTING MEMBERSHIP AND NON-VOTING REPRESENTATIVES

As approved on October 2, 2023, the Metropolitan Transportation Planning Organization for the
Gainesville Urbanized Area would be comprised of 15 voting members:

All Five of the Alachua County Board of County Commissioners;

City of Gainesville Mayor and All Six City Commissioners;

One Gainesville-Alachua County Regional Airport Authority Board Member Representative;
One Rural Elected Official Representative; and

One School Board Member of Alachua County Representative.

e o & o o

A simple majority vote would be required for a motion to pass. The Rural Elected Official Representative
would be a local elected official from the outlying Alachua County municipalities (Alachua, Archer,
Hawthorne, High Springs, La Crosse, Micanopy, Newberry and Waldo).

The Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area would also
include two non-voting members:

o Florida Department of Transportation District 2 Secretary or his/her designee (per Florida

Statutes); and
e University of Florida President or his/her designee.

The August 8, 2024 Office of the Governor of Florida letter of concurrence with Section 339.175
Florida Statutes and Title 23 Code of Federal Regulations 450.3123(a) provides the effective
date of the voting membership and non-voting representatives. Bylaws and interlocal agreements need
modifications in order to officially seat the new membership.

t:\scott\sk25\mtpo\memo\membership_apportionment_plan_status_x3_mtpo_sep16.docx
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CA.8

Serving Alachua
Bradford ¢« Columbia

Dixie * Gichrist ¢« Hamilton

North .,

Central
Florida Lafayette * Levy ¢ Madison
Regional Suwannee ¢ Taylor » Union Counties
Planning

Council 5009 NW 67th Place, Gainesville, FL 32653 -16803 « 352.8955.2200
September 9, 2024

TO: Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area

FROM: Scott R. Koons, AICP, Executive Director 672 /

SUBJECT: Florida Transportation Plan - Regional Workshops

STAFF RECOMMENDATION

For Information Only.

BACKGROUND

The Florida Department of Transportation has announced it is hosting regional workshops across the state
in September 2024 as part of the Florida Transportation Plan update (see Exhibit 1). The Florida
Transportation Plan update was initiated in May 2024 to develop Florida’s overall statewide plan for future
investment for our transportation system. Community engagement is integral to the Florida Transportation
Plan development in order to ensure that the plan reflects the needs and priorities of Florida’s residents,
visitors, and all users of our transportation system.

In addition to the in-person workshops, a Virtual Open House will be held from September 16-27, 2024 on
the Florida Transportation Plan website at www.FloridaFTP.com. The Virtual Open House will include
presentation materials for each region and an opportunity for you to share your thoughts and ideas.

Exhibit 2 includes excerpted information from the Florida Department of Transportation 2055 Florida
Transportation Plan website. Exhibit 3 is a copy of the September 18, 2024 workshop flyer. Exhibit 4 is
a copy of the Florida Transportation Plan Community Engagement Plan

Attachments

t\scott\sk25\mtpo\memo\2055_fip-rregional_wkshp_sep16_mtpo.docx

Dedicated to improving the quality of life of the Region's citizens,
by enhancing public safety, protecting regional resources, -63-
promoting economic development and providing technical services to local governments.
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EXHIBIT 1

From: ContactMailer@dot.state.fl.u
Subject: 2055 Florida Transportation Plan — Regional Workshops
Date: Thursday, August 22, 2024 11:52:21 AM

The Florida Department of Transportation (FDOT) is hosting Regional Workshops
across the state in September 2024 as part of the Florida Transportation Plan
update, and you are invited to participate. These workshops will give you the
opportunity to collaborate with local agencies in your community, provide feedback
on the draft FTP vision and goals, and learn more about regional objectives. The in-
person workshop locations below are open to the public.

Northwest Region:
« Tuesday, September 17, 2024 from 10:00 AM to 12:00 PM (Central Time)

« Destin-Fort Walton Beach Convention Center, 1250 Miracle Strip Parkway SE,
Fort Walton Beach, FL 32548

Northeast Region:

« Wednesday, September 18, 2024 from 2:00 PM to 4:00 PM

« FDOT Urban Office Training Center, 2198 Edison Ave, Jacksonville, FL 32204
Central Region (East):

« Thursday, September 19, 2024 from 9:30 AM to 11:30 AM

« Winter Park Community Center, 721 W. New England Ave, Winter Park, FL
32789

Central Region (West):

 Thursday, September 19, 2024 from 2:00 PM — 4:00 PM

« Lake Eva Event Center, 799 Johns Ave, Haines City, FL 33844
Southeast Region (South):

 Tuesday, September 24, 2024 from 2:00 PM — 4:00 PM

« Miami-Dade Public Library — Main Branch (Arva Parks McCabe Auditorium), 101
West Flagler Street Miami, FL 33130

Southeast Region (North):
« Wednesday, September 25, 2024 from 2:00 PM — 4:00 PM

« MIDFLORIDA Event Center, 9221 SE Event Center Place, Port St. Lucie, FL
34952
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Southwest Region:
» Thursday, September 26, 2024 from 2:30 PM - 4.:30 PM

o Venice Community Center, 326 Nokomis Ave S., Venice, FL 34285

FDOT initiated the FTP update in May 2024 to develop Florida’s overarching
statewide plan guiding our transportation future. Community engagement is integral
to the FTP development to ensure that the plan reflects the needs and priorities of
Florida’s residents, visitors, and all users of our transportation system.

In addition to the in-person workshops, a Virtual Open House will be held from
September 16-27, 2024 on the FTP website at www.FloridaFTP.com. The
Virtual Open House will include presentation materials for each region and an
opportunity for you to share your thoughts and ideas. FDOT looks forward to your

participation.

Visit the FTP website to engage with the 2055 Florida Transportation Plan and share
this information with your networks!

Please do not reply to this email. This is an auto generated message.

Replies to this email address will not be answered or monitored.

To opt-out please visit the Remove Me page in the FDOT Report Subscriptions
system.




EXHIBIT 2

2055 Florida Transportation Plan Website Excerpt

Florida’s overarching statewide plan guiding our transportation future FDOTl 5

Engage in the Florida Transportation Plan

Each Floridian has various opportunities to get involved in the development of the 2055 Florida
Transportation Plan (or FTP) update. The plan will reflect community visioning and goals. Our
partner agencies and stakeholders will use the plan to develop their own transportation strategies.

Click on the tiles below to find out how YOU can get involved!

Comprehensive Partner and Public Engagement
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Statewide and Regional Collaboration

The Florida Transportation Plan is more than just a plan; it's a forum for regional collaboration
that aims to connect communities, policies, and programs across the state. The plan will be a
comprehensive statewide blueprint guiding Florida's 30-year transportation future. Updated
every five years, the Florida Transportation Plan is a collaborative effort of state, regional, and
local transportation partners in the public and private sectors. The plan will be developed through
Steering Committee guidance, Focus Group support, and comprehensive community engagement
(both partner and public engagement).

& 2035 Florida
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Updating the Florida Transportation Plan is important for...

FDOT’s mission is to provide a safe statewide transportation system. By updating the Florida
Transportation Plan, we can identify areas where strategies can be developed to reduce fatalities
and serious injuries on the state’s multimodal transportation system and reach the goal of zero

fatalities.

Enhancing Safety
Promoting Efficient Movement of People and Goods

A multimodal transportation system that promotes the efficient movement of people and goods is
vital for the connectedness of Florida’s communities. The Florida Transportation Plan provides a
framework for implementing initiatives and actions effectively, ensuring that transportation goals
and investments benefit both residents and visitors.

Engaging and Connecting the Community

Updating the Florida Transportation Plan is a collaborative effort that involves input from all
people in our communities. This engagement ensures that the plan reflects the vision and
priorities of Florida’s communities, while connecting them to each other as well other regions
throughout our state. Transportation investments must be strategically implemented to ensure
each community's needs are met.

Supporting Economic Competitiveness

The Florida Transportation Plan helps identify transportation initiatives that support economic
development, job creation, business growth and the state’s economic competitiveness. A resilient
transportation infrastructure is necessary to support our state’s supply chain for a mix of
industries and business.

Preserving Florida’s Natural Resources and Quality of Life
The Florida Transportation Plan allows us to reassess and adapt to Florida's changing
transportation landscape. It ensures that our policies, programs, and projects align with current

and future transportation needs to preserve Florida’s quality of life and prioritize Florida’s
environment and natural resources.
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What’s new?

Focus Groups

The second round of Focus Groups will be held in-person at the Florida Department of
Transportation Burns Building (605 Suwannee Street) as well as virtually. Click below to view
the past focus group meeting materials:

Safety Meeting 2: September 25, 2024 at 1:00 PM EDT

Resilient Infrastructure Meeting 2: October 9, 2024 at 10:00 AM EDT

Economic Development and Supply Chain Meeting 2: October 10, 2024 at 2:00 PM EDT
Workforce Development Meeting 2: October 22, 2024 at 10:00 AM EDT

Technology Meeting 2: October 24, 2024 at 2:00 PM EDT

Meeting Materials

Steering Committee

Steering Committee Meeting 2 will take place August 21, 2024 at 9:00 am at Space Florida (505
Odyssey Way, Merritt Island, FL 32953). View the Public Notice.

Regional Workshops

Regional Workshops will be held at several locations across the state in September 2024 to
collaborate with local agencies in your community, provide an opportunity for feedback on the
draft FTP vision and goals, and receive input on regional objectives. The workshops are open to
the public. Learn More.

Virtual Open House

A Virtual Open House will be held September 16-27, 2024 on this website. Learn More.

t\scott\sk25\mtpo\memo\2055_ftp-rregional_wkshp_x2_sep16_mtpo.docx
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Join Us!
2055 Florida Transportation Plan Regional Workshop

Northeast Florida Region | September 18, 2024

Keynote Speaker

+ Jeff Sheffield, Executive Director
North Florida Transportation Planning
Organization

Discussion Topics

» 2055 FTP Overview and FTP Vision and Goals

» What will impact the region’s transportation
system over the next 30 years?

» What actions are needed to achieve the
goals for the future transportation system?

Join FDOT and local transportation industry
leaders to collaborate on the 2055 Florida
Transportation Plan update! More details on
the Regional Workshop will be provided on
the FloridaFTP.com website as information
is available.

—

Attend the Regional Workshop

Wednesday, September 18, 2024
2:00 PM - 4:00 PM EDT

FDOT Urban Office Training Center
2198 Edison Avenue,
Jacksonwille, FL 32204

Building Our
Transportation

Future Together

Free parkingis available on-site:
2198 Edison Avenue,
Jacksonville, FL 32204

Jacksonville Transportation Authority: Edison
Avenue & Copeland Street bus stop nearby

Public Participation is solicited without regard to race, color, national origin, age, sex, religion, disability or family status.
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ADA
CEP
ETAT
FAR
FDOT
FHWA
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LEP
MPO
MPOAC
OPP
RAO

RPC

Americans with Disabilities Act
Community Engagement Plan
Environmental Technical Advisory Team
Florida Administrative Register

Florida Department of Transportation
Federal Highway Administration -
Federal Transit Administration

Florida Transportation Plan

Limited English Proficiency
Metropolitan Planning Organization
Metropolitan Planning Organization Advisory Council
Office of Policy Planning

Rural Areas of Opportunity

Regional Planning Council
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Executive Summary

The Florida Transportation Plan (FTP) is a comprehensive statewide blueprint guiding Florida's 30-year
transportation future. Updated every five years, the FTP is a collaborative effort of state, regional, and
local transportation partners in the public and private sectors. The FTP lays the foundation for
investments in the Florida Department of Transportation (FDOT) Work Program and will be a planin
which Florida’s communities can see themselves, and our stakeholders can use to develop their
transportation plans and strategies. The development of the 2055 FTP update began in May 2024 and
will continue over 18 months with adoption in November 2025. The 2055 FTP update will develop
statewide goals and regional objectives, empowering our communities to adopt unique local strategies
that align with the FTP.

Meaningful engagement involves two-way communication between FDOT and the public, our partners,
and Focus Groups throughout the course of FTP development. The FTP will be developed through
Steering Committee guidance, Focus Group support, and comprehensive community engagement (both
public and partner engagement). The Steering Committee will meet six times between May 2024 and
September 2025. The Five Focus Groups provide an opportunity for more targeted discussions and will
report input and feedback to the Steering Committee as the development process evolves (see Figure
ES-1).

Figure ES-1: Community Engagement Process
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Community Engagement activities will be structured to provide feedback to both the Steering
Committee and Focus Groups at key decision points. Multiple opportunities exist for collaboration,
including statewide events, Metropolitan Planning Organization (MPO) technical and citizen advisory
committee collaboration, regional workshops, and partner coordination.

FDOT will use technology and online platforms for engagement opportunities, recognizing accessibility
and convenience as a motivating factor for community and partner engagement. Regional workshops
will be held during the update process to obtain feedback from the public as well as regional and local
partners. Statewide webinars and online meetings will also be used throughout the process to inform
the public as well as statewide, regional, and local partners. FDOT will work with our partners, Focus
Groups, MPOs, and local government officials to identify outreach opportunities within their
constituencies, using their existing meetings, workshops, social media, videos, and webinar capabilities
to bring awareness to and allow for input. Various tools will be used to create awareness of the plan
update and gather input and feedback by expanding the reach of engagement with all communities.
When the draft FTP is ready for public comment, it will be made available for review on the website.

This Draft Community Engagement Plan (CEP) describes community engagement activities to be
conducted as part of the update to the 2055 FTP. The Draft CEP will be provided for review following the
initial statewide webinar announcing the availability of the CEP. Any input received on the draft
document will be reviewed and considered before adopting the Final CEP.
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1.0 Introduction

This Community Engagement Plan (CEP) describes community engagement activities to be conducted
as part of the update to the 2055 Florida Transportation Plan (FTP). The FTP is the single overarching
statewide plan guiding Florida’s transportation future. This engagement plan was developed to ensure
early and continuous opportunities exist for input into the long-range transportation planning process
that supports the development of the FTP.

1.1 Community Engagement Policy

Community engagement is a broad term that involves collaboration with all individuals within a
community of geographic area or similar interest. FDOT’'s Community Engagement Policy encourages
continuous community-centric engagement to develop and maintain strong relationships within
communities throughout Florida and is inclusive of both public and partner engagement. The CEP seeks
to promote effective communications and enhance relationships with all transportation partners,
including affected residents and businesses, state agencies, statewide organizations, community
leaders, and other stakeholders. This engagement plan was developed based on this statewide policy for
community engagement during the development of the FTP.

1.2 Florida Transportation Plan Development

The FTP is a comprehensive statewide blueprint guiding Florida's 30-year transportation future. Updated
every five years, the FTP is a collaborative effort of state, regional, and local transportation partners in
the public and private sectors. The FTP is developed by the Florida Department of Transportation {(FDOT)
based on input received during the implementation of this CEP and is used to provide direction to FDOT
as well as all organizations involved in planning and managing Florida’s transportation system. The FTP
lays the foundation for investments in the FDOT's Work Program and will be a plan in which Florida’s
regions and communities can see themselves, and our stakeholders can use to develop their
transportation plans and strategies.

The development of the 2055 FTP update began in May 2024 and will continue over 18 months with
adoption in November 2025. Early and continual community engagement activities will occur during key

milestones.

e Visioning began with the first Steering Committee meeting held on May 9, 2024, at the
conclusion of the Transportation Planning Exchange Conference, and will continue through
summer 2024. Visioning will include identification of trends and conditions shaping Florida’s
future and involve collaboration on the long-range transportation vision for the state.

o Statewide Goals and Regional Objectives will start in summer 2024 and conclude in spring
2025. Based on the long-range vision and continued collaboration on transportation
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perspectives, opportunities, and challenges, the FTP policy framework, goals and regional
objectives will be developed based on input received.

e Implementation Framework/Plan Development will be based on the outcomes of the visioning
and development of the statewide goals and regional objectives. The FTP will have statewide
goals and regional objectives, empowering Florida’s communities to develop strategies around
the FTP framework. This allows local strategies to fit within the fabric of each community’s

unigue needs.

1.3 Framework for Community Engagement

Updating the FTP is a collaborative effort that involves both public and partner engagement within each
of Florida’s communities. The overall goal of this CEP is to use efficient and effective processes that
embrace technology and actively engage Florida’s communities to ensure the 2055 FTP update reflects
the needs and priorities of all Floridians. This CEP outlines the framework for community engagement
and specific engagement opportunities as required by federal and state regulations (Appendix A) as well
as FDOT policies while incorporating best practices on community engagement.

The development of this CEP was based on the following key objectives for comprehensive community

engagement:

e Inform the public on how the FTP vision, statewide goals, and regional objectives benefit their

day-to-day lives;

e Provide and promote multiple, convenient, regionally-focused opportunities to offer input and
feedback;

e Strengthen coordination with key statewide, regional, and local partner organizations during the
FTP update; and

e Encourage input, feedback, and support from as many partners as possible.

To achieve the goals related to community engagement activities, FDOT will:

e Inform the public and our partners early, clearly, and continuously;
e Use clear and concise communication methods to collaborate during community engagement;
o Use plain language to effectively communicate and ensure community understanding;

e Use technology and a variety of outreach tools to involve and engage the public and our
partners in the transportation decision-making process throughout the development of the FTP;

and

e Consider all input received and provide feedback during the process.
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To measure the effectiveness of the community engagement activities, FDOT will:

e Conduct surveys at public meetings and online to measure how many users are responding and
evaluate how positively they respond to outreach;

e Number of attendees at meetings and webinars;
e Number of users on website and other virtual methods provided,;
e All meetings and events located in ADA compliant facilities; and

s Number of materials provided in Spanish, Haitian Creole, and other languages including large

print and Braille.

In addition, the FDOT Public Engagement Resource Guide provides techniques and methods to
encourage meaningful public participation throughout the transportation decision-making process. The
guide is intended for use by FDOT staff, FDOT consultants, and others interested in conducting effective
public engagement activities. It provides guidance for developing and implementing effective activities
that meet and may, in some cases, exceed federal and state requirements. Actions to accomplish the
required federal and state requirements are included in Appendix A.

Through the implementation of this CEP, Florida’s residents, visitors, and all users of our transportation
system have various opportunities to get involved in the development of the 2055 FTP update. The plan
will be developed through Steering Committee guidance, Focus Group support, and comprehensive
community engagement. As a result, the FTP will reflect community visioning goals and provide a plan that
our partner agencies and stakeholders can use to develop their own transportation strategies (see Figure

1-1).
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Figure 1-1: Florida Transportation Plan Engagement
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2.0 Community Engagement
Overview

Community engagement is integral to the FTP development to ensure the plan reflects the needs and
priorities of Florida’s residents, visitors, and all users of our transportation system. The community
engagement activities described in this CEP are aimed at promoting awareness of the FTP and intended
to maximize input opportunities for public and partner engagement.

Meaningful outreach is accomplished through a multi-step process. Providing multiple opportunities for
two-way communication between FDOT and partner agencies, interested stakeholder groups, and the
public throughout the course of the FTP is vital.

2.1 FTP Steering Committee

The FTP Steering Committee consists of 16 key partners and stakeholders that, in collaboration with
FDOT will provide input to guide the development of the goals and objectives that make up the plan.
Steering Committee members represent statewide, regional, and local organizations and will engage
with the stakeholders within their respective organizations to identify key issues and topics for Steering

Committee discussion.

The Steering Committee will meet six times between May 2024 and September 2025 to support FTP
development. Each meeting will have a clear objective and outcome and be held at key decision points
throughout the FTP development, as illustrated in Figure 2-1. FDOT will support the Steering Committee
by providing staff to facilitate discussions and technical information to review, developing materials and
plan components, and ensuring input from the Steering Committee is used to guide the development of
the FTP. Each Steering Committee meeting will include a specified period of time for public comment.
Per Florida Statutes, the amount of time must be considered reasonable and may be adjusted as needed
to ensure completion of meeting objectives.

These in-person meetings will be held at different locations throughout the state, with the possibility for
additional virtual meetings in between these key milestones if necessary. All meetings will be publicly
noticed at least seven days in advance on the FTP website (www.FloridaFTP.com), FDOT’s Public Notices
site, and in the Florida Administrative Register (FAR).

All meeting materials presented at the Steering Committee meeting will be available on the FTP website
and a meeting summary, including any public comments received at the meeting, will also be posted on
the website. The public comment period for each Steering Committee meeting will be extended for ten
days from each meeting to provide a virtual option for input on meeting materials.
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Figure 2-1: Steering Committee Timeline
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The Florida Puerto Rico Institute of Transportation (FLPRITE)/FDOT Transportation Planning Exchange
conference was held May 7-9, 2024. This conference focused on the theme Transforming Transportation
Together. Various conference sessions were held to lay the groundwork for the 2055 FTP, including an
understanding of trends and conditions shaping Florida’s future, challenges posed by Florida’s continual
and rapid growth, and how collaboration can shape Florida’s transportation future to enhance mobility
across the state.

This conference served as the kickoff event for the FTP update with the first FTP Steering Committee
meeting occurring on the last day of the conference. Meeting materials are posted on the FTP website
(www.FloridaFTP.com).

2.2 Focus Group

Five Focus Groups have been developed to address more targeted discussions on the statewide goals
and regional objectives (Figure 2-2). Focus Group members will be asked to provide input and feedback
as the FTP development process evolves. The Focus Groups are organized around five major topic areas:

e Safety;
e Resilient Infrastructure;
e Economic Development/Supply Chain;

e Technology; and

e Workforce Development.
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Figure 2-2: Focus Group Areas

The Focus Groups are chaired by a member of the Steering Committee and the meetings are open to all
stakeholders to participate. Stakeholders may participate in one or more Focus Groups and may
designate other staff within their organization to attend Focus Group meetings. One dedicated FDOT
staff member will support the work of each Focus Group.

A maximum of five Focus Group meetings are envisioned during the FTP development process and will
be generally held in advance of Steering Committee meetings to provide input to the Steering
Committee.

FDOT will support the Focus Groups by providing staff to facilitate discussions and technical information
and presentation materials to support collaboration. FDOT will ensure input from the Focus Groups is
provided to the Steering Committee by each Focus Group Chair and facilitate documentation of input
received.

The Focus Group meetings will be in-person with a virtual option (hybrid format). Most of these in-
person meetings will be held at a consistent location at FDOT’s Central Office in Tallahassee, Florida. All
meetings will be publicly noticed at least seven days in advance of each meeting on the FTP website
(wwiw.FloridaFTP.com), FDOT's Public Notices site, and in the FAR. All meeting materials presented
during the Focus Group meetings will be available on the FTP website and a meeting summary will also
be posted on the website.

An overview of the Focus Group timeline and the overall Community Engagement process is illustrated

in Figure 2-3.
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2.3 Partner Engagement

Partner engagement will be continuous throughout the plan development and include agency
participation at Focus Groups, regional workshops, community events, and stakeholder briefings. These
opportunities will enable communities to create their own local strategies around the FTP’s common
goals and regional objectives. FDOT will also identify District staff and Metropolitan Planning
Organization (MPO) liaisons within each region to coordinate regular FTP collaboration opportunities at
existing meetings held by partner agencies.

2.4 Public Engagement

Public Engagement activities will be structured to provide feedback to both the Steering Committee and
Focus Groups at key decision points along with multiple opportunities for community collaboration,
including statewide events, MPO technical and citizen advisory committee collaboration, regional
workshops, and through partner coordination. A website, virtual rooms, and other in-person and online
mechanisms will provide opportunities for continuous input and feedback during the plan development
(Figure 2-3).

Figure 2-3: Community Engagement Process
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3.0 Engagement Opportunities

This CEP outlines a robust community engagement plan with various engagement opportunities for all
Floridians and visitors. Multiple engagement opportunities, in various locations in-person and online,
will be used to create awareness of the 2055 FTP update and gather input and feedback. A variety of
engagement opportunities are planned to incorporate collaboration from the Steering Committee,
Focus Groups, and public and partner engagement. The activities described in this section are aimed at
promoting awareness of the FTP and maximizing opportunities for community engagement.

FDOT will use innovative technology and in-person options for engagement opportunities, recognizing
accessibility and convenience as a motivating factor for community engagement. Additional virtual tools,
outlined in Section 4 of this CEP, will be incorporated during plan development to provide broad and
continuous opportunities for engagement.

FDOT will coordinate with agency partners, MPOs, Regional Planning Councils (RPCs), and local
government officials to identify additional outreach opportunities with their constituencies, using their
existing meetings, workshops, and webinars to bring awareness of the 2055 FTP and provide
opportunity for input.

Input and feedback received during engagement activities will be reviewed continually and shared with
the Focus Groups and Steering Committee. All input and feedback received will be considered by FDOT
and the Steering Committee when developing the draft and final FTP and documented in the FTP
Comments and Coordination Summary Report.

3.1 Statewide Events

Statewide events will be held at key milestones to provide major updates on FTP plan development.
These events will consist of either statewide webinars or virtual open houses. These statewide events
will be promoted widely using the FTP website, social media, email distribution lists, and through
partner agency coordination, to reach many people across the state at one time. All statewide events
will be publicly noticed at least seven days in advance on the FTP website (FloridaFTP.com), FDOT’s
Public Notices site, and through the FAR.

Two statewide webinars are anticipated to take place during the FTP development. The first webinar is
planned for June 2024 at the beginning of the FTP process to kickoff community engagement activities.
The second statewide webinar and virtual open house is planned in March 2025 to provide an
opportunity for input on the goals and objectives prior to development of the draft FTP document.

With the goal to increase public engagement, the statewide events will include a number of various
virtual engagement tools for the public to access during the development of the FTP, starting with the
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FTP website (www.FloridaFTP.com) which will be used to provide a full range of information related to
the plan update process. It will be used to expand outreach while creating engagement opportunities.

The website will serve as a comprehensive resource for the public to obtain information, materials and
announcements for meetings, briefings, and workshops, and give input and feedback. The website will
be updated on a regular basis to provide information as it becomes available.

Other engagement tools include live polling and live chats during webinars. Live polling involves asking
guestions in a live environment through polling software virtually or in-person. Polling the audience will
help the planning team increase desired feedback and keep the audience engaged during various
meeting types. Live chats during webinars and meetings will be used to connect the public with planning
team support representatives who can answer questions or direct them to information. This allows the
public a way to interact with the planning team in real-time.

A detailed list of all the virtual engagement tools to be used during the development of the FTP can be
found in Section 4.0 of this document.

3.2 Regional Workshops

The FTP will have a regional approach that aims to connect communities, policies, and programs across
the state. Regional Workshops will be held during the update process to obtain feedback on draft
statewide goals and regional objectives from the public as well as regional and local partners. Two
Regional Workshops are anticipated to take place at key milestones in September 2024 when goals and
objectives are being developed and in August 2025 prior to preparation of the draft FTP document for
public comment.

The Regional Workshops will be held both in-person within each of the five identified regions across
Florida and virtually on the website. These events will be promoted using social media as well as various
email lists of partners, stakeholders, and the interested public. The Regional Workshops will be publicly
noticed at least seven days in advance of each meeting on the FTP website (FloridaFTP.com), FDOT's
Public Notices site, and in the FAR. Interpreters or translators for individuals with Limited English
Proficiency (LEP) will be provided for the in-person workshops and translated materials will be provided
upon request.

All meeting materials presented during the Regional Workshops, along with a meeting summary, will be
posted on the FTP website.

3.3 Partner Briefings and Targeted Outreach

FDOT'’s Office of Policy Planning (OPP) is responsible for organizing and scheduling briefings to partner
organizations throughout the FTP update process to obtain input and feedback on the FTP. In addition to
in-person briefings, the use of targeted online engagement tools and activities will encourage input and
feedback from the public and as many partners as possible.
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Consistent with federal and state requirements, targeted outreach with partners includes the MPOs,
local government elected officials in both metropolitan and nonmetropolitan areas, Native American
Tribal Nations, and land management agencies. In addition, FDOT will reach out to statewide
organizations representing modal partners, economic development, professional, business, and industry

associations.

e Metropolitan Planning Organizations. OPP will work with the Metropolitan Planning
Organization Advisory Council (MPOAC) to develop a process for coordination with Florida’s 27
MPOs. This will include ongoing coordination with the MPOAC executive leadership, briefings to
the MPOAC Governing Board, Staff Directors, and Policy and Technical Subcommittee, as
needed or requested; and targeted workshops with the MPOAC and regional MPO alliances. The
MPOAC will be represented on the FTP Steering Committee. These engagement activities will
augment invitations for MPO leadership and staff to participate in the statewide and regional
workshops, as well as presentations to individual MPO boards or committees by FDOT staff. In
addition, FDOT District staff will work with MPO staff to share FTP updates and information
about community engagement activities for the FTP.

e Local government elected officials in metropolitan and nonmetropolitan areas. OPP will make
periodic presentations to the Florida Association of Counties and Florida League of Cities
standing committees upon request. The Florida Regional Councils Association Policy Board and
the Small County Coalition also offer opportunities to engage local elected officials in all areas of
the state. The FTP Steering Committee will include representation of local government elected
officials in both metropolitan and nonmetropolitan areas. These engagement activities will
augment invitations for local government leadership and staff to participate in the statewide
and regional workshops, as well as presentations to individual boards or committees by FDOT
staff, such as presentations to Rural Economic Development Initiative communities and
coordination with communities through the nonmetropolitan transportation planning process.

e Native American Tribal Nations. FDOT’s Office of Environmental Management Director, will
coordinate signature by the FDOT Secretary on letters to send to the leadership of Florida’s
Native American Tribal Nations inviting their participation in the FTP update process. FDOT will
offer the Tribal Nations multiple opportunities to be involved including providing briefings,
updates, and notices of postings on the FTP web site. The Florida Governor’s Council on Indian
Affairs will be advised of opportunities as well.

e Land management agencies. OPP will coordinate with federal, state, and local land
management agencies such as the Florida Department of Environmental Protection, Water
Management District representatives, and other agencies. Federal land management agencies
including the Bureau of Land Management, U.S. Fish and Wildlife Service, National Park Service,
and the U.S. Forest Service will be contacted in accordance with FDOT policies related to federal
agency coordination. Targeted coordination will occur through staff-level briefings as requested,
and invitations will be provided to participate in statewide and regional workshops.
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e Statewide organizations representing modal partners. OPP and other FDOT program area
offices will coordinate periodic presentations to key modal association groups as part of their
regularly scheduled meetings. Key partners include the Florida Airports Council, Florida’s
Pedestrian and Bicycle Coalition, Florida Bicycle Association, Florida Ports Council, Florida Public
Transportation Association, Association of American Railroads, and Florida Trucking Association.
OPP may reach out to other modal representatives, as required by law. Specific outreach may
include meetings with intercity bus providers and/or public transportation riders. Coordination
with these entities will occur through staff-level briefings, presentations at regularly scheduled
meetings as requested, and invitations to participate in the statewide and regional workshops.

e Economic development agency, business and industry partners, and other private sector
interests. OPP will conduct outreach to these groups throughout the process. Key partners
include the Florida Department of Commerce, CareerSource Florida, Space Florida, Visit Florida,
Florida Chamber of Commerce, Florida Council of 100, Florida Economic Development Council,
Florida Transportation Builders Association, and Floridians for Better Transportation. Key
activities will include staff-level coordination, presentations at regularly scheduled meetings,
and invitations to participate in the statewide and regional workshops.

Other partners for outreach include community and environmental organizations, statewide
organizations representing underrepresented populations, and statewide professional associations to
ensure their concerns and comments are documented. In order to meet the community where they are,
the planning team may attend local events and community meetings to target the following groups:

e Community and environmental organizations. OPP will coordinate with statewide organizations
and conduct outreach throughout the process. Key community and environmental partners may
include 1000 Friends of Florida, Audubon of Florida, Conservancy of Southwest Florida,
Defenders of Wildlife, Everglades Foundation, Florida Conservation Coalition, Florida Wildlife
Federation, Sierra Club, Waterkeepers Florida, The Nature Conservancy, and Trust for Public
Land. Coordination will occur through staff-level briefings, presentations at meetings as
requested, and invitations to participate in statewide and regional workshops.

s Statewide professional associations. OPP will focus on involving these groups in developing the
overall statewide transportation vision and providing content expertise to the Steering
Committee or Focus Groups. Such groups may include the American Planning Association Florida
Chapter, American Society of Highway Engineers, Florida Engineering Society, Intelligent
Transportation Society of Florida, Women'’s Transportation Seminar, American Council of
Engineering Companies of Florida, and Institute of Transportation Engineers.

e Statewide organizations representing underrepresented populations. OPP will leverage
connections with statewide organizations representing underrepresented populations and
conduct outreach to these groups throughout the process. Such groups may include the
American Association of Retired Persons, Florida Agency for Persons with Disabilities, Florida
Association of Area Agencies on Aging, CareerSource Florida, and the regional workforce boards.
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OPP will coordinate with the FDOT Districts to identify groups and events where briefings could
take place as well as invitations to regional workshops, where applicable.

Our partners will be encouraged to include the FTP website address or QR codes in their newsletters.
Partners will be asked to include a link to the FTP website on their home page and promote the FTP
update process through their social media platforms to engage their membership.
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4.0 Virtual Engagement Tools

Various virtual engagement tools will be used during the development of the FTP to help deliver
information and obtain input and feedback from partners and communities.

4.1 Website

An FTP website (www.FloridaFTP.com) will be used to provide a full range of information related to the
plan update process. [t will be used to expand outreach while creating engagement opportunities.

This website will serve as a comprehensive resource for our communities and partners to share
materials and announcements for meetings, briefings, and workshops, and obtain input and feedback.
The website will be updated on a regular basis to provide information as it becomes available.

The website will include:

e Infographics;

e Videos with closed captioning where available;

® Fact Sheets and Newsletters released at key milestones;

e The FTP;

e Current information about the FTP Process;

e (Calendar of Events;

e Public notices;

e Links to the virtual room repository;

e Materials and summaries from Steering Committee, Focus Group, and other key meetings; and

e  Online comment forms for the public and partners to submit comments at any time convenient
for them.

The FTP website will include downloadable materials. Upon request, these items will be made available
in Spanish, Haitian Creole, and other languages. Large print and Braille will also be available, as
requested. The website is Americans with Disabilities Act {ADA) Section 508 compliant and will be
promoted on various FDOT websites.
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Website Performance Metrics and Highlights

The FTP website will track user activity and measure engagement through the following metrics:

e Total number of sessions;

e How website is accessed (percent of users accessing website by typing in URL directly, shared
links, etc.);

e How many people visited the website on a desktop, phone, tablet, etc.; and

e Pageviews of the Homepage and most visited page after the Homepage.

4.2 Virtual Room Repository

A customized virtual room repository will be created to house meeting materials from the Steering
Committee and Focus Groups. Additionally, a Regional Trends room will be created to showcase the
Flarida Trends and Conditions Storv Map, regional boards, and handouts and information developed for
the regional workshops. The virtual room is an on-demand, interactive, 360-degree meeting experience
with embedded maps, dashboards, and other materials to increase virtual engagement. The virtual
room will be linked from the main FTP website.

4.3 Templates/Branding

Branding is critical to ensure the FTP is recognizable. The logo will be the cornerstone of the FTP’s
branding. Templates for reports, presentations, agendas, and other related documents will be
developed and used consistently throughout the planning process to ensure consistent colors, fonts,

and styles.

4.4 Live Polling During Webinars/Meetings

Live polling will be used during meetings to increase engagement. Questions will be asked in a live
environment through polling software virtually or in-person. Polling the audience will help the planning
team increase desired feedback and keep the audience engaged during various meeting types.

4.5 Live Chats

A live chat feature can be embedded on the website or virtual room during public comment periods and
live meetings. Live chat tools connect the public with planning team support representatives who can
answer questions or direct them to information. This allows the public a way to interact with the

planning team in real-time.
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4.6 Online Mapping Tools and Story Maps

Online mapping tools are a way to reach a large number of people and maximize inclusiveness.
Interactive mapping tools allow people to view data; identify places of interest; leave comments;
agree/disagree; and upload photos. Story Maps are a means of visual storytelling. Story Maps provide an
interactive visual experience for non-technical audiences. Various uses of mapping tools will be
implemented.

4.7 Comment Forms

in addition to paper comment forms at in-person meetings, an online comment form will be available on
the FTP website as another way for the public to provide comments. Comments will be tracked
throughout the planning process in a comment tracking database.

4.8 Digital Whiteboard

Digital whiteboards may be used as facilitation tools during meetings. These online tools replicate the
function of an analog whiteboard, but are easier to document, share, and edit in real-time during in-
person or virtual meetings.

4.9 Digital Newsletters

Digital newsletters will be used to notify the interested parties of FTP milestones, updates, and
opportunities for engagement. The newsletter will be distributed to the FTP mailing list via email. In
addition, they will reside on the FTP website. A sign-up form for FTP alerts is available on the website.
FDOT District staff will be encouraged to forward newsletters to their own mailing/contact lists, as
appropriate.

4.10 Interactive Surveys

Interactive surveys may be used to receive specific feedback from partners and the public. Interactive
surveys use dynamic elements to make the survey more engaging with different types of questions and
feedback mechanisms.

4.11 Display Boards

All display boards produced for in-person meetings will be available online for viewing. Display boards
are used during meetings to show information in a digestible and effective way using infographics,
maps, and easy-to-read text.
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4.12 Presentations

Presentations will be developed for different meetings and groups throughout the planning process. A
presentation template will be created. Speaker notes and talking points will be provided to keep
messaging consistent. Presentations will be posted on the FTP website after meetings.

4.13 Videos/Reels

Short videos and reels may be produced at key milestones throughout the planning process. A benefit of
using short videos and reels is increased engagement. These visual tools help people digest information
quickly and effectively. Many social media algorithms promote reels, making it easier for videos to reach
a wider audience and increase engagement.

4.14 Social Media

Throughout the planning process, information will be disseminated using partner social media outlets,
including Facebook, Instagram, X (formerly Twitter), LinkedIn, and YouTube. Social media will be used to
provide FTP updates at key milestones. Social media content may include photos and videos of current
activities, promotion of upcoming events, and other engagement opportunities. Communication
through social media is intended to be interactive and allows users’ immediate input.

4.15 Email Updates and Event Notices

Email updates and event notices will be sent, as needed, to the statewide partners and other parties
interested in FDOT's long-range planning using email contact management software. FDOT District staff
will be encouraged to forward emails to their own mailing/contact lists, as appropriate. A sign-up form
will be available on the website for those interested in receiving FTP alerts.
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5.0 Roles, Responsibilities, and
Partnerships

5.1 FDOT

OPP has lead responsibility for all aspects of the FTP update including implementation of the CEP.
Responsibilities related to community and partner engagement include:

e Leading planning and preparation efforts for statewide events, regional workshops, and online
engagement activities.

e Leading coordination activities with statewide partner groups.

e Utilizing technology and online engagement tools to expand the public’s knowledge,
understanding, and to gain their input on the FTP.

e Assisting and supporting FDOT District staff with local and regional partner briefings and
outreach as needed.

e Coordinating review and approval of the draft and final FTP documents.

e Documenting all public comments and input, survey results, and feedback received from the
various outreach opportunities will be included in the FTP Comments and Coordination
Summary Report.

FDOT District Offices maintain direct connections to MPOs, local government officials, local area partner
organizations, and communities. District Office responsibilities related to the FTP update and
community and partner engagement include:

e Reviewing MPO long-range transportation plans for alignment with the FTP.

e Providing briefings and updates for regional and local partners through MPOs, RPCs, community
advocacy groups, and local government meetings.

e Assisting FDOT Central Office with logistics and partner participation for meetings and
workshops held in the districts.

OPP and FDOT District Offices will work with local elected and appointed officials in nonmetropolitan
areas to ensure that local entities in areas not served by MPQOs have sufficient input into the update of
the FTP. Activities related to community and partner engagement during the update of the FTP for
statewide organizations such as the Florida Regional Councils Association, Florida League of Cities,
Florida Association of Counties, and the Small County Coalition include:

e Promoting public engagement opportunities through use of their social media and other outlets
they typically utilize for outreach to their communities.
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e Distributing materials provided by FDOT to promote awareness and encourage participation
among local elected officials and staff about the FTP update.

e Collecting and forwarding input received with OPP.

FDOT’s Executive Leadership Team and Directors will receive updates and have opportunities forinput
throughout the process. The FDOT Secretary will approve the final FTP.

5.2 Metropolitan Planning Organizations

MPOs have the lead responsibility for all aspects of their respective long-range transportation plans.
MPO activities related to community and partner engagement during the update of the FTP include:

e Promoting FTP public engagement opportunities through use of their social media and other
outlets the MPOs typically use for outreach to their communities.

e Distributing materials provided by FDOT to promote awareness and encourage participation
among MPO elected officials and staff about the FTP update.

e Collecting and forwarding input received with OPP.

5.3 Community, Environmental, and Transportation
Partners

FDOT works with many community and environmental organizations as well as traditional
transportation partners such as statewide modal organizations. These partners can provide public
engagement support during the update of the FTP in the following ways:

e Promoting FTP engagement opportunities through their social media channels.

e Distributing materials provided by FDOT to promote awareness and encourage participation
among organization leadership, staff, and membership about the FTP update.

e Collecting and forwarding input received to OPP.

5.4 Community Engagement Plan Adoption

This Draft CEP will be made available for a 45-day public comment period to receive input on the
existing and proposed community engagement process during the development of the FTP. The Draft
CEP will be provided for review following the initial statewide webinar announcing the availability of the
CEP. Any input received on the draft document will be reviewed and considered before adopting the
Final CEP. A copy of the Draft and Final CEP will be provided to the Federal Highway Administration
(FHWA) and the Federal Transit Administration (FTA) for information purposes.

The CEP will be periodically reviewed based on input and feedback received during the FTP
development. Any input on the effectiveness of the community engagement process will be reviewed to
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identify potential methods or revised processes to enhance engagement opportunities. This feedback
may require updates or amendments to the CEP. Feedback may also necessitate updates and
improvements to the tools and outreach methods included in the CEP.

5.5 Florida Transportation Plan Input

When the draft FTP is ready for public comment, it will be made available for review via the FTP website.
Notice of the public comment period will be published using the FDOT’s primary website and the FAR.
Each comment will be reviewed to understand the recommended course of action. All comments, along
with the recommended course of action and any actions taken, will be published on the FTP website.

Following the public comment period, a final FTP will be produced and provided to the Florida
Transportation Commission for review. The FDOT Secretary will adopt the final FTP.
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Table 1 - Summary of Federal Requirements for Partner and Public Involvement Related to Statewide

Planning

Requirement (Regulation Citation)

| Coordinate with metropolitan planning organizations (MPO) in
metropolitan areas of the state. The state is encouraged to

rely on information, studies, or analyses provided by MPOs for

| portions of the transportation system located in metropolitan
| planning areas. [23 CFR 450.208(a}(1)]

Actions to Accomplish the Requirement

FDOT will coordinate with MPOs through
presentations to the MPO Advisory Council (MPOAC) |
Governing Board and MPOAC Staff Directors, District |
outreach to individual MPO boards and committees, |
and review of MPO long-range transportation plans |
(LRTP) and planning studies.

FDOT will collaborate with MPOs to integrate
information, studies, and analyses, with emphasis on
regional-scale initiatives. (CEP pg. 2, 10-11, 13, 18- |
19) !

| Coordinate statewide transportation planning with statewide
| trade and economic development planning activities and
| related multistate planning efforts. [23 CFR 450.208(a)(2}]

FDOT developed an Economic Development/Supply |
Chain Focus Group to address targeted discussions |
on this topic. FDOT will conduct targeted outreach |
to economic development, trade, and freight
stakeholders, including multi-state initiatives. (CEP
pg. 8, 13-14)

| Consider the concerns of Federal land management agencies

that have jurisdiction over land within the boundaries of the
state. [23 CFR 450.208(a)(3)]

FDOT will expand outreach to Federal land
management agencies through staff-level briefings
as requested, and invitations will be provided to
participate in statewide and regional workshops.
(CEP pg. 13)

| cooperate with local elected and appointed officials with

responsibilities for transportation, or, if applicable, through
rural transportation planning organizations (RTPOs) in
nonmetropolitan areas. [23 CFR 450.208(a)(4)]

FDOT will target outreach to local elected and
appointed officials in nonmetropolitan areas,
through briefings to statewide organizations such as

| the Florida Association of Counties, Florida League

of Cities, Small County Coalition, and Florida

Regional Councils Association Policy Board, as well

as outreach to individual regional planning councils
and county commissions. (CEP pg. 13, 20) |

Consider the concerns of Indian Tribal governments that have
jurisdiction over land within the boundaries of the state. [23
CFR 450.208(a)(5)]

FDOT will target outreach to representatives of |
tribal governments including a letter from the FDOT
Secretary to leadership of Tribal governments. (CEP

pe. 13)

Consider related planning activities being conducted outside
of metropolitan planning areas and between states. [23 CFR
450.208(a)(6)]

FDOT will consider regional visions, rural planning
initiatives, and multi-state planning initiatives
involving Florida. (CEP pg. 14)

Coordinate data collection and analyses with MPOs and public
transportation operators to support statewide transportation
planning and programming priorities and decisions. [23 CFR
450.208(a)(7)]

FDOT will coordinate data collection and analysis
with MPO and public transportation planners as
needed. (CEP pg. 13-15)

Develop and use a documented public involvement process
that provides opportunities for public review and comment at
key decision points. [23 CFR 450.210(a)]

FDOT has developed a public involvement process.
This Community Engagement Plan serves as the
documented public involvement process providing
opportunities for public review and comment at key |
decision points.

FDOT\)
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Establish early and continuous public involvement
opportunities that provide timely information about
transportation issues and decision-making processes to
individuals, affected public agencies, representatives of public

| transportation employees, public ports, freight shippers,

operators), representatives of users of public transportation,
representatives of users of pedestrian walkways and bicycle
transportation facilities, representatives of the disabled,
providers of freight transportation services, and other
interested parties. [23 CFR 450.210(a}{1)(i)]

|
| private providers of transportation (including intercity bus
|

| FDOT has established public involvement processes

to receive input on the FTP. This Community

| Engagement Plan describes involvement
| opportunities for all organizations listed here as well

as other transportation stakeholders. (CEP pg. 12-
15)

Provide reasonable public access to technical and policy
information used in the development of the long-range
statewide transportation plan and the STIP. [23 CFR
450.210(a)(1)(ii)]

Public access to information used to develop the FTP |

| will be provided through the website, virtual room,

online mapping tools and Story Maps or upon
request from the FDOT project manager. (CEP pg.
16-19)

| comment on the proposed long-range statewide
| transportation plan and STIP. [23 CFR 450.210(a){1){iii)]

Provide adequate public notice of public involvement
activities and time for public review and comment at key
decision points, including a reasonable opportunity to

FDOT will ensure meetings related to the FTP are
adequately noticed to the public. The draft FTP is
posted for 30-day public comment period before
adoption. (CEP pg. 7, 9, 11, 12, 22)

accessible locations and times. [23 CFR 450.210(a)(1)(iv)]

Ensure that public meetings are held at convenient and

FDOT will ensure public workshops are scheduled at
convenient and accessible locations and times to the
extent possible. The Regional Workshops will be
held both in-person within each of the five identified |
regions across Florida and virtually on the website.
FDOT will use technology and online platforms for
engagement opportunities, recognizing accessibility
and convenience as a motivating factor for
community and partner engagement. (CEP pg. 7, 9,
11, 12)

Use visualization techniques to describe the proposed LRTP
and supporting studies. [23 CFR 450.210(a)(1}(v}]

FDOT will ensure visualization techniques such as
infographics, photos, renderings, and animation are
used to support FTP development. (CEP pg. 16-19)

Make public information available in electronically accessible
format and means, such as the World Wide Web, as
appropriate to afford reasonable opportunity for
consideration of public information. [23 CFR 450.210(a}(1)(vi)}

FDOT will ensure public information is provided
through the FTP website. (CEP pg. 16)

| transportation plan and STIP. [23 CFR 450.210(a)(1){vii)]

Demonstrate explicit consideration and response to public
input during the development of the long-range statewide

All public comments received during the FTP process |
will be considered by staff and substantive
comments will be considered by the FTP Steering
Committee. Responses to comments will be posted
on the FTP website. {CEP pg. 22)

Include a process for seeking out and considering the needs of
those traditionally underserved by existing transportation
systems, such as low-income and minority households, who
may face challenges accessing employment and other
services. [23 CFR 450.210(a)(1)(viii)]

FDOT will leverage connections with statewide
organizations representing underrepresented
populations and conduct outreach to these groups
throughout the process. Multiple engagement
opportunities, in various locations in-person and
online, will be used to create awareness of the FTP
and seek input from all. (CEP pg. 11, 14)

Provide for the periodic review of the effectiveness of the
public involvement process to ensure that the process
provides full and open access to all interested parties and
revise the process. [23 CFR 450.210(a){1)(ix}]

Performance indicators are used to measure the
effectiveness of public workshops. (CEP pg. 5)
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| State shall allow 45 calendar days for public comment on the
existing and proposed processes for public involvement in the
development of the long-range statewide transportation plan
and the STIP. [23 CFR 450.210(a)(2)

This Community Engagement Plan will be posted for
a 45-day public comment period.

| State shall provide copies of the approved public involvement
| process to FHWA and Federal Transit Administration (FTA) for
[ informational purposes. [23 CFR 450.210(a)(2)]

FDOT will provide copies of the Community
Engagement Plan to FHWA and FTA.

State shall provide for nonmetropolitan local official
participation in the development of the LRTP and the STIP.
The State shall have a documented process(es) for
cooperating with nonmetropolitan local officials that is
separate from the public involvement process. [23 CFR
450.210(b)]

FDOT will provide opportunities for nonmetropolitan

Jocal officials to participate in the development of
the plan. The process for cooperating with
nonmetropolitan local officials is included in this
plan. (CEP pg. 13, 20)

For each area of the state under the jurisdiction of an Indian
| Tribal government, the state shall develop the long-range

statewide transportation plan and STIP in consultation with

the Tribal government and the Secretary of the Interior. {23
| CFR 450.210(c)]

| The FDOT Secretary will send letters to each tribal
| nation requesting their participation in the process.
| (CEP pg. 13)

| State shall develop a documented process(es) that outlines
| roles, responsibilities, and key decision points for consulting
with Indian Tribal governments and Department of the
Interior in the development of the long-range statewide
transportation plan and the STIP. [23 CFR 450.210(c}]

FDOT will offer the Tribal Nations multiple
opportunities to be involved including providing
briefings, updates, and notices of postings on the
FTP web site. The Florida Governor’s Council on
Indian Affairs will be advised of opportunities as
well. (CEP pg. 13)

(S

Table 2 - Summary of State Requirements for Partner and Public Involvement Specifically Related to the

Florida Transportation Plan

Requirement (Statutory Citation)

The FTP shall be developed in cooperation with the
metropolitan planning organizations and reconciled, to the
maximum extent feasible, with the long-range plans
developed by metropolitan planning organizations. [Sec.
339.155(3)(c), F.S.]

Actions to Accomplish the Requirement

FDOT will cooperate with MPOs through
presentations to the MPOAC Governing Board and

MPOAC staff directors, District outreach to individual

MPO boards and committees, and review of MPO

| LRTPs and planning studies. (CEP pg. 13, 20-21)

The FTP shall be developed in consultation with affected local
officials in nonmetropolitan areas and with any affected
Indian tribal governments. [Sec. 339.155(3)(d), F.S.]

FDOT will target outreach to local elected and

| appointed officials in nonmetropolitan areas,

through briefings to statewide organizations such as

the Florida Association of Counties, Florida League of |

Cities, and Small County Coalition, as well as District
outreach to individual regional planning councils and
county commissions.

FDOT will target outreach to representatives of tribal

governments including a letter from the FDOT
Secretary and FHWA Division Administrator to
leadership of tribal governments. (CEP pg. 13, 21)
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Table 3 - Other State Requirements Related to Partner and Public Involvement

| The Florida Transportation Commission (FTC) shall perform an

Requirement (Statutory Citation)

in-depth evaluation of the Florida Transportation Plan for
compliance with all applicable laws and established
departmental policies. [Sec. 20.23(2)(b)(3), F.S.]

Actions to Accomplish the Requirement

FDOT will provide the draft plan to the FTC for review
before final adoption. (CEP pg. 22)

Each agency shall give notice of public meetings, hearings,
and warkshops by publication in the Florida Administrative
Register and on the agency’s website not less than 7 days
before the event. The notice shall include a statement of the
general subject matter to be considered. [Sec. 120.525(1),
F.S.]

All meetings of any board or commission of any state agency
or authority or of any agency or authority of any county,
municipal corporation, or political subdivision, except as
otherwise provided in the Constitution, including meetings
with or attended by any person elected to such board or
commission, but who has not yet taken office, at which
official acts are to be taken are declared to be public
meetings open to the public at all times, and no resolution,
rule, or formal action shall be considered binding except as
taken or made at such meeting. The board or commission
must provide reasonable notice of all such meetings. [Sec.
286.011, F.S.]

FDOT will ensure all meetings related to the FTP are
noticed in the Florida Administrative Register and on
the FDOT website. (CEP pg. 7, 9, 11, 12, 22)

FDOT will ensure that all meetings of the FTP

Steering Committee are public meetings. They will be |

noticed as required by law. A public comment time

will be included in the agenda for each meeting. {(CEP |
pg. 7)

| The agency is not permitted to conduct any proceeding

otherwise subject to the provisions of Section 286.011, F.S.,
exclusively by means of communications media technology
(CMT) without making provision for the attendance of any
member of the public who desires to attend. [Florida

| Administrative Code 28-109]

FDOT will identify a physical location for anyone

interested in attending a webinar in-person as part of

the FTP update. (CEP pg. 7,9 - 12, 17)

FDOT
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Serving Alachua
Bradford « Columbia

North Dixie * Gilchrist ¢« Hamilton
Central
Florida Lafayette * Levy * Madison
Regional Suwannee ¢ Taylor ¢ Union Counties
Planning
Council 5008 NW B7th Place, Gainesville, FL 32653 -1603 + 352.955.2200

September 9, 2024

TO: Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
FROM: Scott R. Koons, AICP, Executive Director 5? } —
SUBJECT: Shared-Use Network Trail (SUNTrail) Survey

STAFF RECOMMENDATION

No Action Required.

BACKGROUND

In 2023, the Florida Department of Transportation conducted a pilot user survey on its Shared-Use
Network Trail. This year, the Florida Department of Transportation has expanded its Shared-Use Network
Trail user survey statewide. There are two survey locations within Alachua County:

e Gainesville-Hawthorne Rail Trail - Downtown Connector at Boulware Springs Park in

Gainesville; and
e Gainesville-Hawthorne Rail Trail adjacent to U.S. Highway 301 in Hawthorne.

The survey will be conducted from September 1, 2024 through May 31, 2025.

Exhibit 1 is the Florida Department of Transportation survey announcement. Exhibit 2 is the Florida
Department of Transportation survey location map. Exhibit 3 is the Florida Department of Transportation
survey frequently asked questions flyer. Exhibit 4 is the Florida Department of Transportation survey

information email.

Attachments

t\scott\sk25\mtpo\memo\suntrail_survey_sepl6_mtpo.docx

Dedicated to improving the quality of life of the Region's citizens,
by enhancing public safety, protecting regional resources, —107—
promoting economic development and providing technical services to local governments.
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EXHIBIT 1

Trailblazers
Wanted!

Help FDOT understand how you use the SUN Trail Network.

While using the SUN Trail network, watch for signs like the one
below. Use your phone camera to scan the QR code or use the
internet link provided and complete a short 1-minute survey with
5 questions collecting information about the trail you are visiting.

5-question

Take a port =

survey to suP
our trails!

=

S

For further information about SUN Trails, contact Robin Birdsong at
robin.birdsong@dot.state.fl.us or (850) 414-4922

floridasuntrail.com
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EXHIBIT 2
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EXHIBIT 3

SUN Trail Visitor
Survey FAQ

What is the purpose of the survey?

This survey will collect information about the
usage patterns, user preferences, and economic
impact of existing SUN Trails to inform and
support the planning of future SUN Trails.

How were the trail segments selected
for conducting the survey?

« The selected trails represent a sample of
the diverse contexts (urban/rural), potential
users (recreational vs tourism oriented), and
geographic areas (across all FDOT Districts).

» The survey signs are located near
existing trail counters that monitor trail
use, allowing us to analyze the sample
size and validity of the survey.

Who can participate in the survey?

« Anyone who travels on the selected
SUN trail segments can participate.

« We have surveys targeted for multiple
SUN trail segments. Individuals are
welcome to respond to the survey
for each surveyed trail they visit.

How can trail users participate in the
survey?

« Trail users can participate in the
survey by scanning the QR code on
the survey sign specific to each trail.
These signs are located throughout the
SUN Trail network across the state.

» Trail users can also take a photo of
the survey sign and complete the
survey later after their trail visit.

How long does it take to complete the
survey?

The 5-question survey will take about 1 minute
to complete.

How long will the survey be up?

This version of the survey will be open until May
31, 2025.

I’'ve already responded to the survey
last year, is this a different survey?

Yes, please respond to this new survey. A pilot
survey was conducted for a few select trails from
September to December 2023. This survey is a
statewide effort that builds on that pilot.

How will the information be used?

+ The information collected from
the survey is anonymous.

« The answers will be analyzed and
summarized to answer questions on
SUN Trail usage, including users’
mode, visit frequency, trip duration
and distance, and amount of money
spent while visiting the trails.

«  FDOT will use the summary
information as part of SUN Trail
legislative reporting requirements.

For further information about SUN Trail,
contact Robin Birdsong at robin.birdsong@
dot.state.fl.us or (850) 414-4922.

floridasuntrail.com
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EXHIBIT 4

Subject: Calfing all Trail Advocates and Trailblazers!
Attachments: image001.png

Dear Trail Friend,

The Florida Department of Transportation (FDOT) continues to advance a statewide system of multi-
use trails for bicyclists and pedestrians, and is launching a survey for visitors of the Shared-Use

Nonmotorized (SUN) Trail network,

Why survey SUN Trail visitors?

This survey will help us and our partners better understand the use and impacts of the SUN Trail
network, to guide the planning and design of future trail segments. The survey will gather information
on SUN Trail usage, including:

¢ How people navigate the trails

e How frequently people visit

« How long people stay and how far they travel

e How much money people spend while visiting the trails

How are you collecting information? When will the survey be

active?
« FDOT will be installing signs throughout August 2024 to launch the survey at various SUN Trail
locations.

« Each sign will have a distinct QR code that link to a unique survey for specific trail locations.

Here's an ex le of th rvey.
« The survey lasts from September 1, 2024 through May 31, 2025.

We need your help!

Visitor information will be invaluable as FDOT and our partners continue enhancing and expanding
the SUN Trail network! We need help in publicizing the survey and for you to encourage constituents
and colleagues to participate. Attached is a marketing packet, including a flyer, social media posts,
frequently-asked-questions, and a map of survey sign locations. Please distribute these through your

channels and social media.

As always, thank you for your partnership in advancing safe multimodal mobility throughout
Florida!

Sincerely,

Name
FDOT District X Trail Coordinator

-115-
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Serving Alachua
Bradford * Columbia

North e . . )
Dixie *« Gilchrist * Hamilton

Central
Florida Lafayette * Levy ¢ Madison
Regional Suwannee ¢ Taylor * Union Counties
Planning

Council 5009 NW 67th Place, Gainesville, FL 32653-1603 « 352 .955 . 2200

September 9, 2024

TO: Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
FROM: Scott R. Koons, AICP, Executive Director g‘i‘f /

SUBJECT: Transit Ridership Status Report

STAFF RECOMMENDATION

For Information Only.

BACKGROUND

On June 21, 2021, a Metropolitan Transportation Planning Organization member requested updated transit ridership
information in order to monitor Covid-19 Pandemic-impacted transit ridership recovery. Subsequently, the
Metropolitan Transportation Planning Organization:

e Discussed and approved its most recent annual ridership report for the Regional Transit System at its July 11,

2022 meeting; and

e Received transit ridership status reports at its October 25, 2021, April 25, 2022, July 11, 2022, October 24, 2022,
December 12, 2022, February 6, 2023, April 3, 2023, June 5, 2023, August 16,2023, October 2, 2023, December
4,2023, April 1,2024, May 13, 2024, June 3, 2024 and August 5, 2024 meetings.

Below is the link to the Annual Transit Ridership Monitoring Report approved on July 11, 2022.

http:/ncfrpe.ore/mtpo/publications/ Transiv2022/Transit_Ridership _Monitoring Report 2021a.pdf

Exhibit 1 shows Pre-Covid-19 Pandemic Fiscal Year 2018-19 and Pre-Covid-19 Pandemic Fiscal Year 2019-20
sample transit ridership contrasted with Covid-19 Pandemic-impacted Fiscal Year 2019-20 sample transit ridership.

Exhibit 2 shows Covid-19 Pandemic-impacted Fiscal Year 2019-20 sample transit ridership contrasted with Covid-19
Pandemic-impacted Fiscal Year 2020-21 sample transit ridership.

Exhibit 3 shows Covid-19 Pandemic-impacted Fiscal Year 2020-21 sample transit ridership contrasted with Covid-19
Pandemic-impacted Fiscal Year 2021-22 sample transit ridership. This exhibit shows that ridership was recovering

in Fiscal Year 2021-22.

Exhibit 4 shows Covid-19 Pandemic-impacted Fiscal Year 2021-22 sample transit ridership contrasted with Covid-19
Pandemic-impacted Fiscal Year 2022-23 (October through June) sample transit ridership. This exhibit shows that
ridership is recovering in Fiscal Year 2022-23.

Exhibit 5 shows Covid-19 Pandemic-impacted Fiscal Year 2022-23 sample transit ridership contrasted with Covid-19
Pandemic-impacted Fiscal Year 2023-24 (October through June) sample transit ridership. This exhibit shows that
ridership is recovering in Fiscal Year 2023-24.

Exhibit 6 shows Pre-Covid-19 Fiscal Year 2018-19 sample transit ridership contrasted with Covid-19 Pandemic-
impacted plus Fare-Free Fiscal Year 2023-24 (October through June) sample transit ridership. This exhibit shows that
ridership is recovering, but is significantly below Pre-Covid-19 Pandemic ridership.

Attachments

t:\scott\sk25\mtpo\memo\rts_ridership_status_rpt_sepl6_mtpo.docx

Dedicated to improving the quality of life of the Region’s citizens,
by enhancing public safety, protecting regional resources, -11 7—
promoting economic development and providing technical services to local governments.
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EXHIBIT 1

Transit Ridership with Covid-19 Impacts - Sample Routes

Fiscal Year 2019-20 Fiscal Year 2019-20
Pre-Covid-19 Pandemic Ridership Covid-19 Pandemic Ridership
Year l October I November l December l January l February l Sum | | March April May June July | August I September Sum

Route 1

2018-19 57,7129 45,187 33,612 49,493 44,741 230,762 45,494 45,715 40,318 36,374 40,586 48,590 49,474 306,551

2019-20 53,894 43,234 33,824 48,505 43,437 222,984 27,967 14,903 14,446 19,961 22,080 23,102 19,656 142,115

Ridership Percentage Change -3.37% -53.64%
Route 9

2018-19 62,927 44,318 16,932 46,596 48,371 219,144 38,866 44,830 16,982 14,972 18,390 35,417 53,054 222,511

2019-20 61,789 44225 17,949 54,315 53,366 231,644 12,648 1,194 939 1,265 1,410 2,079 5,328 24,863

Ridership Percentage Change 5.70% -88.83%
Route 12

2018-19 61,371 44,079 23,453 46,823 46,233 221,959 39,822 44,488 24,891 2,218 25,956 39,944 47,972 245,291

2019-20 56,108 41,878 22,499 49,368 48,322 218,175 17,817 4,121 3,673 4,471 5,194 5,884 8,714 49,874

Ridership Percentage Change -1.70% -79.67%
Route 20

2018-19 95,974 70,089 35,864 77,928 79,744 359,599 67.709 77,050 50,881 45,356 56,389 68,388 85,809 451,582

2019-20 90,984 67,886 35,901 74,573 74,157 343,501 24,119 5,791 6,672 8,727 9,358 11,872 16,198 82,737

Ridership Percentage Change -4.48% -81.68%
Route 35

2018-19 73,633 51,313 24,843 60,267 60,804 270,860 48,281 55,332 35,377 32,927 39,683 48,400 60,736 320,736

2019-20 68,404 49,687 25,794 56,747 56,463 257,095 18,754 4,394 5,303 7,277 7,582 8,608 12,665 64,583

Ridership Percentage Change -5.08% -79.86%

Percentage Ridership Decrease

Ridership Increase |Full Month]|
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Transit Ridership with Covid-19 Impacts - Sample Routes

Fiscal Year 2020-21

EXHIBIT 2

Covid-19 Pandemic Ridership

Year October November December l January | February | March r April May June July August September Sum

Route 1
2019-20 53,894 43234 33,824 48,595 43,437 27,967 14,903 14,446 19,961 22,080 23,102 19,656 365,099
2020-21 20,681 16,747 17,714 18,697 18,293 20,846 18,745 16,351 17,051 17,867 23,108 26,385 232,485
-36.32%

Route 9
2019-20 61,789 44,225 17,949 54,315 53,366 12,648 1,194 939 1,265 1,410 2,079 5,328 256,507
2020-21 5,213 3,490 2,613 5,626 7,453 7,953 6,262 4,805 5,865 7,131 15,786 32,481 104,678
-59.19%

Route 12
2019-20 56,108 41,878 22,499 49,368 48,322 17,817 4,121 3,673 4,471 5,194 5,884 8,714 268,049
2020-21 8,902 7,275 6,710 11,170 12,962 12,814 12,022 11,519 11,286 11,858 24,022 33,545 164,085
-38.79%

Route 20
2019-20 90,984 67,886 35,901 74,573 74,157 24,119 5,791 6,672 8,727 9,358 11,872 16,198 426,238
2020-21 17,708 14,351 12,030 19,023 21,737 25,227 22,301 15,097 17,290 20,011 30,123 53,939 268,837
-36.93%

Route 35
2019-20 68,404 49,687 25,794 56,747 56,463 18,754 4,394 5,303 7277 7,582 8,608 12,665 321,678
2020-21 12,808 10,097 8,703 13,828 14,827 16,372 14,453 9,688 9,941 10,901 21,202 37,262 180,082
-44.02%

Percentage Ridership Decrease
Ridership Increase [Full Month]
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Transit Ridership with Covid-19 Impacts - Sample Routes

EXHIBIT 3

Fiscal Year 2021-22

Covid-19 Pandemic Plus Fare-Free Ridership

Year October November

December I January

March | April

February May June July August I September Sum
Route 1
2020-21 20,681 16,747 17,714 18,697 18,293 20,846 14,903 14,446 17,051 17,867 23,108 26,385 226,738
2021-22 24,956 20,475 20,100 20,632 22,011 24,642 23,995 24,412 24,315 23,758 29,374 26,412 285,082
Ridership Percentage Change 25.73%
Route 9
2020-21 5,213 3,490 2,613 5,626 7,453 7,953 1,194 939 1,265 1,410 15,786 32,481 85,423
202122 26,184 25,425 12,283 19,996 27,414 23,499 20,591 8,177 9,064 9,753 20,882 37,147 240,415
Ridership Percentage Change 181.44%
Route 12
2020-21 8,902 1,275 6,710 11,170 12,962 12,814 4,121 3,673 4471 5,194 24,022 33,545 134,859
2021-22 27,098 24,798 15,456 24,998 29,317 26,291 25,100 14,008 15,970 17,166 30,258 42,010 292,470
Ridership Percentage Change 116.87%
Route 20
2020-21 17,708 14,351 12,030 19,023 21,737 25,227 5,791 6,672 8,727 9,358 30,123 53,939 224,686
2021-22 46,568 40,093 21,250 29,295 45,140 39,114 35,266 19,739 21,324 21,603 27,937 47,156 394,485
Ridership Percentage Change 75.57%
Route 35
2020-21 12,808 10,097 8,703 13,828 14,827 16,372 4,394 5,303 7,277 7,582 21,202 37,262 159,655
2021-22 32,792 24,004 14,684 27,295 26,962 24,332 22,799 13,515 15,746 15,741 19,026 26,454 263,350
Ridership Percentage Change 64.95%

Percentage Ridership Decrease

Ridership Increase [Full Month]
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Transit Ridership with Covid-19 Impacts - Sample Routes

EXHIBIT 4

Fiscal Year 2022-23

Covid-19 Pandemic Plus Fare-Free Ridership

Year

December I January l February ] March I

October November April May June July August September Sum
Route 1
2021-22 24,956 20,475 20,100 20,632 22,011 23,995 24,412 24,412 24,315 23,758 29,374 26,412 284,852
2022-23 27,470 22,824 22,645 25,723 24,694 25,827 23,890 22,632 21,422 21,550 28,010 32,292 298,979
Ridership Percentage Change 4.96%
Route 9
2021-22 26,184 25,425 12,283 19,996 19,996 20,591 8,177 8,177 9,064 9,753 20,882 37,147 217,675
2022-23 38,302 28,718 13,710 34,177 36,989 33,635 32,716 12,286 10,116 9,705 15,334 31,236 296,924
Ridership Percentage Change 36.41%
Route 12
2021-22 27,098 24,798 15,456 24,998 29,317 25,100 14,008 14,008 15,970 17,166 30,258 42,010 280,187
2022-23 43,142 32,862 22,650 38,980 40,566 36,874 37,177 21,435 18,882 17,341 28,291 39,414 377,614
Ridership Percentage Change 34.77%
Route 20
2021-22 46,568 40,093 21,250 29,295 45,140 35,266 19,739 19,739 21,324 21,603 27,937 47,156 375,110
2022-23 49,988 38,967 21,095 40,964 44,572 40,538 39,468 25,002 26,624 30,083 31,575 53,172 442,048
Ridership Percentage Change 17.84%
Route 35
2021-22 32,792 24,004 14,684 27,295 26,962 22,799 13,515 13,515 15,746 15,741 19,026 26,454 252,533
2022-23 26,573 20,054 12,741 23,995 25,170 24,235 23,070 14,837 14,469 16,296 23,077 38,200 262,717
Ridership Percentage Change 4.03%

Percentage Ridership Decrease

Ridership Increase [Full Month|




-€21-

Transit Ridership with Covid-19 Impacts - Sample Routes

EXHIBIT 5

Fiscal Year 2023-24

Covid-19 Pandemic Plus Fare-Free Ridership

Year I October J November

December | January | February I March I

April May June July August September ] Sum
Route 1
2022-23 27,470 22,824 22,645 25,723 24,694 25,827 23,890 22,632 21,422 217,127
2023-24 33,054 27,548 23,146 27,848 26,957 26,839 28,888 26,796 23,548 244,624
Ridership Percentage Change 12.66%
Route 9
2022-23 38,302 28,718 13,710 34,177 36,989 20,591 32,716 12,286 10,116 227,605
2023-24 31,121 24,386 8,954 25,703 26,994 19,792 22,502 8,783 8,153 176,388
Ridership Percentage Change -22.50%
Route 12
2022-23 43,142 32,862 22,650 38,980 40,566 36,874 37,177 21,435 18,882 292,568
2023-24 38,916 33,543 19,620 39,193 43,136 33,191 38,968 20,754 16,627 283,948
Ridership Percentage Change -2.95%
Route 20
2022-23 49,988 38,967 21,095 40,964 44,572 40,538 39,468 25,002 26,624 327,218
2023-24 56,038 41,661 21,606 41,630 48,375 37,644 43,144 22,782 20,368 333,248
Ridership Percentage Change 1.84%
Route 35
2022-23 26,573 20,054 12,741 23,995 25,170 24,235 23,070 14,837 14,469 185,144
2023-24 37,235 26,927 14,983 30,514 32,959 25,983 30,670 17,057 13,984 230,312
Ridership Percentage Change 24.40%
Percentage Ridership Decrease

Ridership Increase |Full Month|
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Transit Ridership with Covid-19 Impacts - Sample Routes

Fiscal Year 2018-19 - Fiscal Year 2023-24

EXHIBIT 6

Pre-Covid-19 Pandemic - Covid-19 Pandemic Plus Fare-Free Ridership Contrast

Year October November I December January | February l March | April | May | June | July | August September Sum

Route 1

2018-19 57,729 45,187 33,612 49,493 44,741 45,494 45,715 40,318 36,374 398,663

2023-24 33,054 27,548 23,146 27,848 26,957 26,839 28,888 26,796 23,548 244,624

Ridership Percentage Change -38.64%
Route 9

2018-19 62,927 44,318 16,932 46,596 48,371 38,866 44,830 16,982 14,972 334,794

2023-24 31,121 24,386 8,954 25,703 26,994 19,792 22,502 8,783 8,153 176,388

Ridership Percentage Change -47.31%
Route 12

2018-19 61,371 44,079 23,453 46,823 46,233 39,822 44,488 24,891 22,218 353,378

2023-24 38,916 33,543 19,620 39,193 43,136 33,191 38,968 20,754 16,627 283,948

Ridership Percentage Change -19.65%
Route 20

2018-19 95,974 70,089 35,864 77,928 79,744 67,709 77,050 50,881 45,356 600,595

2023-24 56,038 41,661 21,606 41,630 48,375 37,644 43,144 22,782 20,368 333,248

Ridership Percentage Change -44.51%
Route 35

2018-19 73,633 51,313 24,843 60,267 60,804 48,281 55,332 35,377 32,927 442,777

202324 37235 26,927 14,983 30,514 32,959 25,983 30,670 17,057 13,984 230,312

Ridership Percentage Change -47.98%

Percentage Ridership Decrease

Ridership Increase |Full Month|
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Serving Alachua
Bradford « Columbia

Dixie * Gilchrist ¢« Hamilton

North

Central )
Florida Lafayette ¢ Levy ¢ Vladison
Regicnal Suwannee * Taylor « Union Counties
Planning

Council ™ 2008 NW B7th Place, Gainesville, FL 32653-1803 + 352.955.2200

September 9, 2024

TO: Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area

FROM: Scott R. Koons, AICP, Executive Director 97?[6__—-——-—-—'——-—-

SUBJECT: Transportation Disadvantaged Program - Status Report

RECOMMENDATION

For Information Only.

BACKGROUND

Attached are the April 2024 — June 2024 Alachua County Transportation Disadvantaged Service Plan
Standards Reports.

Attachments

T:A\Lynn\TD2024\Alachua\Memos\statmtpo090924.docx

Dedicated to improving the gquality of life of the Region’s citizens,
by enhancing public safety, protecting regional resources, —125—
promoting economic development and providing technical services to local governments.
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TRANSPORTATION DISADVANTAGED SERVICE PLAN
STANDARDS OF PERFORMANCE
ALACHUA COUNTY
April 2024 - June 2024

100%
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85%
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'On-Time Performance Standard
90%

April 2024 May 2024 June 2024

m Standard

E Pick-Up

Source: MV Contract Transportatio, Inc. On-Time Analysis
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TRANSPORTATION DISADVANTAGED
SERVICE PLAN STANDARDS

ALACHUA COUNTY APRIL 2024 - JUNE 2024

CHARGEABLE ACCIDENTS/100,000
MONTH STANDARD MILES
Apr-24 1.4 1
May-24 1.4 1
Jun-24 1.4 1
CHARGEABLE

ACCIDENTS/100,000 MILES

Apr-24 May-24

Jun-24

Source: MV Contract Transportation, Inc. Operations Report




TRANSPORTATION DISADVANTAGED
SERVICE PLAN STANDARDS
ALACHUA COUNTY, APRIL 2024 - JUNE 2024

MONTH STANDARD | CALLHOLD TIME |
Apr-24 25 1.18
May-24 2.5 0.60
Jun-24 2.5 1.23

CALL HOLD TIME

2.5 7
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Source: MV Contract Transportation, Inc. Operations Report
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TRANSPORTATION DISADVANTAGED

SERVICE PLAN STANDARDS

ALACHUA COUNTY, APRIL 2024 - JUNE 2024

MONTH STANDARD COMPLAINTS/1,000 TRIPS
Apr-24 3 0

May-24 3 0

Jun-24 3 0

COMPLAINTS/1,000 TRIPS

llllllllll /1,000 Teips.

Source: MV Contract Transportation, Inc. Operations Report
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TRANSPORTATION DISADVANTAGED
SERVICE PLAN STANDARDS

ALACHUA COUNTY, APRIL 2024 - JUNE 2024

MONTH STANDARD ROADCALLS/100,000 MILES
Apr-24 8 2

May-24 8 0

Jun-24 8 2

ROADCALLS/100,000 MILES

Roadealls/100.000 Miles

Source: MV Contract Transportation, Inc. Operations Report
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Serving Alachua
Bradford ¢ Columbia

Dixie * Gilchrist * Hamilton

North

Central
Florida Lafayvette ¢ Levy * Madison
Regional Suwannee * Taylor ¢ Union Counties
Planning

Council 5009 NW 67th Place, Bainesville, FL 32653-1603 « 352.8955.2200

September 9, 2024

TO: Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
FROM: Scott R. Koons, AICP, Executive Director § V/
SUBJECT: Transportation Improvement Program Amendment - Federal Transit Administration

Bus and Low- and No-Emission Grant Award for Fiscal Year 2024

JOINT RECOMMENDATION

The Bicycle/Pedestrian Advisory Board, Citizens Advisory Committee, Technical Advisory
Committee and Staff recommend that the Metropolitan Transportation Planning Organization
amend its Fiscal Years 2024-25 to 2028-29 Transportation Improvement Program to add the City
of Gainesville Federal Transit Administration Bus and Low- and No-Emission Grant Award.

BACKGROUND

The Federal Transit Administration has announced the recipients of its Bus and Low- and No-Emission
Grant Awards for Fiscal Year 2024 (see Exhibit 1). The City of Gainesville Regional Transit System will
receive funding in the amount of $26,490,000 to buy new hybrid electric buses to replace older diesel
buses and upgrade its maintenance facility. The project will reduce fuel and energy consumption and
benefit the community by improving air quality and reducing urban heat island effects. The Florida
Department of Transportation project identification number is 4473963.

In order for the City of Gainesville Regional Transit System to receive these Federal Transit
Administration Bus and Low- and No-Emission Grant Award funds, the Metropolitan Transportation
Planning Organization needs to amend its Fiscal Years 2024-25 to 2028-29 Transportation Improvement
Program to add this project. Exhibit 1 is an excerpt of the Federal Transit Administration website
showing the new Bus and Low- and No-Emission Grant Awards with the Regional Transit System award
in bold text. Exhibit 2 includes the City of Gainesville correspondence requesting an amendment to the
Transportation Improvement Program.

Please note that this project will be included as a committed project in the Year 2050 Long-Range
Transportation Plan update. The Transportation Improvement Program is used as the first five-year
interval of the long-range transportation plan.

Attachments

t:\scott\sk25\mtpo\memottipamend_fta_lo-no_grant_mtpo_sepl6.docx

Dedicated to improving the gquality of life of the Region’s citizens, _133_
by enhancing public safety, protecting regional resources,
promoting economic development and providing technical services to local governments.
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EXHIBIT 1

Fiscal Year 2024 Federal Transit Administration Bus and Low- and No-Emission Grant Awards

State Project Sponsor Bus/Low-No Description Funding
Alaska Department of Alaska Department of Transportation, on behalf of Capital Transit, will receive funding to buy new
Transportation, on behalf of City electric buses, install charging equipment, and initiate a workforce development program. The
and Borough of Juneau, Capital project will improve service, reliability and air quality throughout the city and borough of Juneau
AK Transit BBF in Alaska's Southeast panhandle. $11,855,112
The city of Montgomery's The M transit system will receive funding to buy battery electric buses,
charging equipment and to initiate a workforce training program. The project will ensure
City of Montgomery / The M continued service reliability, maintain a state of good repair and, by improving air quality,
AL Public Transit System BBF advance environmental justice in the Montgomery community. $16,941,377
The Rock Region Metropolitan Transit Authority will receive funding to buy low-emission
(compressed natural gas) buses to replace older diesel buses and a simulator to train staff in the
Rock Region Metropolitan new technology. The project will help improve service, reliability and air quality in Little Rock and
AR Transit Authority Low-No North Little Rock. $3,149,667
The city of Tucson and Sun Tran will receive funding to replace aging equipment at its Northwest
Bus Maintenance Facility and upgrade multiple bus stops. By installing dozens of shelters, adding
City of Tucson, Sun Tran / Sun trees for shade and improving signage through Braille, large print, wayfinding and audible
AZ Van BBF information, the agency will make their system more accessible and equitable. $11,385,600
The Salt River Pima-Maricopa Indian Community will receive funding to buy accessible vans to
replace vehicles nearing the end of their useful life. The vans will provide on-demand service for
Salt River Pima-Maricopa Indian residents to reach jobs, school, recreation and other essential services throughout Scottsdale,
AZ Community (SRPMIC) BBF Mesa and Tempe. $425,001
The city of Davis, California will receive funding to construct infrastructure and buy charging
equipment to support its battery electric bus fleet. The equipment will allow the agency to
continue to maintain safe and reliable public transit service to the University of California-Davis
CA City of Davis BBF and throughout the community. $1,600,000
The California Department of Transportation, on behalf of the Redwood Coast Transit Authority in
California Department of Crescent City, will receive funding to buy new buses to help replace older buses that have reached
Transportation, on behalf of the end of their useful life. The buses will create a more reliable fleet and help RCTA avoid service
CA Redwood Coast Transit Authority|BBF cuts. $474,478
The California Department of Transportation, on behalf of the Humboldt Transit Authority in
California Department of Eureka, CA, will receive funding to buy new buses to replace older buses that have exceeded their
Transportation, on behalf of useful life. The new buses will ensure residents from southern Humboldt County will continue to
CA Humboldt Transit Authority BBF have access to northern county services, such as healthcare and other social services. $639,000
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CA

California Department of
Transportation, on behalf of

The California Department of Transportation, on behalf of the Morongo Basin Transit Authority,
will receive funding to buy a battery-electric bus to replace an older vehicle. This project will
improve air quality, safety, reliability and state of good repair in the San Bernadino County service

Morongo Basin Transit Authority |BBF area. $131,168
The Santa Barbara Metropolitan Transportation District will receive funding to buy battery-
Santa Barbara Metropolitan electric buses and chargers to replace older diesel buses, which will improve service reliability and
CA Transit District BBF reduce air pollution. $2,894,131
The San Luis Obispo Regional Transit Authority will receive funding to buy battery electric buses
and chargers to replace older vehicles. This project will help meet ridership demand that had
San Luis Obispo Regional Transit doubled between 2005 to 2019, and work toward the agency's goal to transition its fleet to all
CA Authority BBF zero-emission vehicles. $2,572,888
The Twenty-Nine Palms Band of Mission Indians will receive funding to buy new passenger buses
and build a maintenance facility to establish new transit services to connect tribal members and
Twenty-Nine Palms Band of other residents to education, nutrition, recreation and other opportunities throughout
CA Mission Indians BBF California's Coachella Valley and high desert. $3,226,457
The California Department of Transportation, on behalf of Lassen Transit Service Agency, will
California Department of receive funding to buy a new bus to replace an older, unreliable vehicle. The new bus will allow
Transportation, on behalf of LTSA to maintain current service levels in rural northeastern Nevada and establish new service to
CA Lassen Transit Service Agency BBF Reno, connecting its growing senior population to essential medical facilities and other services. $154,367
Omnitrans will receive funding to buy new battery electric buses and charging equipment and
provide training, including apprenticeships, to help its workers maintain the electrified fleet. The
new vehicles will transition Omnitrans's sbX Green Line to zero-emission buses, improving air
CA Omnitrans Low-No quality in several disadvantaged communities along the route. $8,447,217
Alameda-Contra Costa Transit District (AC Transit) will receive funding to buy new hydrogen fuel
cell buses to replace older diesel buses and expand existing hydrogen fueling facilities. The funds
Alameda-Contra Costa Transit will also initiate a workforce development program, which will help train staff on zero-emission
CA District (AC Transit) Low-No bus technologies and improve service and reliability while also improving air quality. $15,000,000
Kings County Area Public Transit Agency will receive funding to make critical upgrades to its
renewable natural gas fueling station to ensure safe and reliable fueling for its fleet of low-
emission compressed natural gas buses. This will maintain reliable low-emission transit service for
Kings County Area Public Transit Kings County's cities and disadvantaged communities and sets the stage for its transition to a zero
CA Agency Low-No emission future. $1,610,875
The Western Contra Costa Transit Authority will receive funding to buy hydrogen fuel cell buses
to replace older diesel buses, and expand its hydrogen fueling station and maintenance facilities.
Western Contra Costa Transit This project will provide workforce training to support WCCTA's transition to an entirely zero-
CA Authority Low-No emission fleet and improve regional air quality. $20,646,189
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City of Commerce Transit will receive funding to buy battery electric buses, charging equipment
and supporting infrastructure to replace older compressed natural gas and diese- powered buses.
The new vehicles will improve fleet reliability and enhance access and mobility to underserved

CA City of Commerce Transit Low-No communities by increasing trip frequency on existing routes. $14,229,180
Los Angeles County Metropolitan Transportation Authority (LA Metro) will receive funding to buy
dozens of battery electric buses and install new chargers at its West Hollywood bus yard. The
Los Angeles County buses will run on multiple lines and enhance access and mobility with direct access to all Metro
Metropolitan Transportation rail lines. The project emphasizes environmental and air quality improvements while providing
CA Authority (LA Metro) Low-No high-quality transit service to Los Angeles's residents and visitors. $77,536,675
The Sacramento Regional Transportation District will receive funding to buy new hydrogen fuel
cell buses to replace older buses, modernize a maintenance facility and initiate a workforce
Sacramento Regional Transit development program. The project will create jobs and improve service, reliability and air quality
CA District Low-No as SacRT works to convert its fleet to entirely zero emission by 2028. $76,847,678
The city of Greeley will receive funding to buy compressed natural gas (CNG) buses for use on a
co City of Greeley Low-No new transit service between Greeley and Loveland, CO. $3,508,404
Colorado Department of The Colorado Department of Transportation, on behalf of the town of Telluride, will receive
Transportation, on behalf of the funding to modernize the Galloping Goose Transit Maintenance Facility. By helping staff more
co Town of Telluride BBF efficiently maintain the fleet, Galloping Goose will improve operations and better serve riders. $1,951,080
Colorado Department of Transportation, on behalf of Archuleta County Mountain Express Transit,
Colorado Department of will receive funding to build a new park-and-ride facility in Aspen Springs, in part to support a new
Transportation, on behalf of bus route from Aspen Springs to Pagosa Springs, Bayfield, and Durango. The facility, which will
co Archuleta County BBF feature a lighted parking facility and , bus shelters will improve access and mobility. $418,359
Colorado Department of The Colorado Department of Transportation, on behalt of Eagle Valley Transportation Authority,
Transportation, on behalf of will receive funding to buy hybrid-electric buses. The buses will replace older diesel vehicles with
Eagle Valley Transportation new, more reliable vehicles that will provide better transit service and improve regional air
co Authority Low-No quality. $4,573,000
The Colorado Department of Transportation, on behalf of the Roaring Fork Transportation
Colorado Department of Authority (RFTA), will receive funding to modernize its Glenwood Springs Operations and
Transportation, on behalf of Maintenance Facility to support its planned zero-emission bus fleet. This project will help RFTA,
Roaring Fork Transportation which serves three counties and eight municipalities in rural central Colorado, achieve its goal of a
co Authority Low-No fully zero-emission fleet by 2050. 532,837,664
The city of Loveland will receive funding to complete construction of a transit center that will
connect local bus routes and a regional bus line along the heavily traveled US 287 corridor. The
Cco City of Loveland Transit BBF facility will improve safety for riders, lessen congestion and attract new transit users.

$3,967,007




I_

[
OIC The Colorado Department of Transportation, on behalf of Durango Transit, will receive funding to
replace aging buses and improve safety at several bus stops, many of which lack shelter or
Colorado Department of lighting. With Durango serving as a regional employment, medical, and shopping hub, Durango
Transportation, on behalf of the Transit services are critical and important for a high quality of life for the transit-dependent
Co City of Durango BBF population. $659,089
Colorado Department of
Transportation, on behalf of The Colorado Department of Transportation will receive funding to buy new buses to expand
Gunnison Valley Rural Gunnison Valley RTA's fleet. The new buses will improve access and mobility for riders by
co Transportation Authority BBF increasing service frequency and eliminating gaps in the route network. $1,516,108
The city of Fort Collins will receive funding to improve transit infrastructure, including bus stops
and its Downtown Transit Center, to make it safer and more accessible. These enhancements will
promote access and advance equity and remove barriers to transit for people of all ages and
Cco City of Fort Collins, Transfort BBF riders with disabilities. $2,411,550
The Connecticut Department of Transportation will receive funding to buy battery-electric buses
to replace diesel buses, including on the Central Connecticut CTFastrak BRT, and supply their
Connecticut Department of facilities with chargers. These buses reduce greenhouse emissions and improve air quality, while
CcT Transportation (CTDOT) Low-No fulfilling CTDOT's goal of transitioning its entire CTFastrak fleet to zero-emission by 2027. $38,888,800
The Delaware Transit Corporation will receive funding to upgrade its Dover Transit Center into a
more resilient and efficient facility. The upgrades include a solar-powered bus charging system, a
DE Delaware Transit Corporation BBF solar-powered bus shelter, and safety improvements. $4,953,697
Escambia County Area Transit (ECAT) will receive funding to buy battery electric buses and install
a charging station, part of ECAT's plan to transition to a fully zero-emission fleet by 2035. The
Escambia County Board of agency will prioritize deployment to areas with a higher percentage of underrepresented
FL County Commissioners Low-No populations that rely heavily on transit and have been dispropotrtionately impacted by pollution. $21,272,962
Broward County Transit will receive funding to buy battery electric buses and on-route chargers
to replace older diesel vehicles. The project also includes building a solar canopy that will provide
FL Broward County Low-No renewable energy to the fleet and address the impacts of climate change. $25,000,000
The city of Gainesville, FL will receive funding to buy new hybrid electric buses to replace older
City of Gainesville, dba diesel buses and upgrade its maintenance facility. The project will reduce fuel and energy
Gainesville Regional Transit consumption and benefit the community by improving air quality and reducing urban heat
FL System Low-No island effects. $26,490,000
The Central Florida Regional Transportation Authority (LYNX) in Orlando will receive funding to
buy compressed natural gas buses to replace older diesel buses on routes throughout Central
Central Florida Regional Florida. This project will support LYNX's efforts to transition its entire fleet to a combination of
Transportation Authority dba low and zero-emission vehicles by 2028, as well as provide more efficient and reliable service to
FL LYNX Low-No its riders. $27,609,656
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FL

Pinellas Suncoast Transit
Authority {PSTA)

Low-No

The Pinellas Suncoast Transit Authority will receive funding to buy new electric buses, hybrid
buses, charging equipment, and initiate a workforce development program. The project will
improve service, reliability, address air quality and noise pollution, and improve access to

essential services for those living in Pinellas County and neighboring Hillsborough and Pasco
Counties.

$27,805,012

FL

Volusia Transit Management

Low-No

Volusia Transit Management (Votran) will receive funding to buy new low-emission propane-
powered vehicles dedicated to on-demand paratransit service to replace diesel vehicles that have

exceeded their useful life. This project will help connect people in the greater Daytona area to
jobs and opportunities.

51,625,564

FL

City of Tallahassee

Low-No

The city of Tallahassee (StarMetro) will receive funding to buy new battery-electric buses to
replace older vehicles and install charging equipment. The project will reduce emissions, improve
service and reliability, and help the city achieve its goal for 100% battery electric bus
transportation by 2035.

$11,374,042

GA

Metropolitan Atlanta Rapid
Transit Authority (MARTA)

BBF

The Metropolitan Atlanta Rapid Transit Authority (MARTA) will receive funding to build the South
DeKalb Transit Hub, which will provide a central point for bus and rail connections in DeKalb
County. The new facility will improve safety, comfort and accessibility for MARTA's riders,
including those from disadvantaged communities.

$25,347,982

GA

Chatham Area Transit Authority

BBF

Chatham Area Transit (CAT) will receive funding to replace older diesel buses with battery electric
buses and chargers, along with workforce training activities. The project continues CAT's fleet
transition to zero-emission vehicles, enhancing safety, modernizing the transit system, and
improving access and mobility for riders.

$7,889,840

GA

Augusta-Richmond County

BBF

Augusta Transit will receive funding to replace older buses with new, more reliable and efficient
battery electric buses and buy a bus simulator to support workforce training. The new buses will
provide quieter, safer, and more reliable transit service for riders.

$12,080,384

HI

Hawaii Department of
Transportation, on behalf of the
County of Maui

BBF

The Hawaii Department of Transportation, on behalf of the County of Maui, will receive funding
to buy hybrid electric buses to replace older diesel models. The hybrid buses will help the state

reach its goal for a fully electric fleet by 2045 and help make service more efficient by replacing
diesel buses that have exceeded their useful life.

$5,000,000

University of lowa

Low-No

The University of lowa's public transit system, CAMBUS, will receive funding to replace aging
diesel buses with battery electric buses and expand and modernize its maintenance facility. The
funding will allow the university to expand bus service and help meet sustainability goals to
reduce greenhouse gas emissions on campus.

$16,376,762

Valley Regional Transit

BBF

Valley Regional Transit will receive funding to buy zero-emission battery electric buses and
rehabilitate its transit station at Towne Square Mall. The revitalized station will feature a larger,
covered passenger waiting area and additional bus bays, and will increase sustainability through
solar panels and on-site electric bus charging.

$16,723,347
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Shoshone-Bannock Tribes (SBT)

Shoshone-Bannock Tribes will receive funding to replace transit buses and vans that are past their
useful life, which will improve service and reliability for the Fort Hall Reservation community that
relies on SBT Public Transit to reach jobs, schools, medical appointments, and other critical

ID Public Transit Program BBF services. $722,400
Idaho Department of
Transportation, on behalf of Idaho Transportation Department, on behalf of Mountain Rides Transit Authority, will receive
Mountain Rides Transportation funding to buy battery electric buses and charging equipment, furthering MRTA's plan to
ID Authority Low-No transition to a 100% battery electric fleet. $4,228,500
The Rock Island County Metropolitan Mass Transit District, or MetroLINK, will receive funding to
expand its operations and maintenance center to create capacity to continue its transition to
battery-electric buses. The project includes building battery-electric storage areas with fire and
Rock Island County Metropolitan hazard mitigation equipment and helps prepare MetroLINK to store electric buses and improve
IL Mass Transit District Low-No safety. $10,000,000
Sangamon Mass Transit District will receive funding to replace its fleet of older buses with diesel-
hybrid and compressed natural gas buses. The project will improve the fleet's state of good repair
1L Sangamon Mass Transit District |[Low-No and support goals for reducing greenhouse gas emissions. $17,807,630
Pace, the Suburban Bus Division of the Regional Transportation Authority, will receive funding to
Pace, the Suburban Bus Division buy hybrid electric buses to replace vehicles that have exceeded their useful life and upgrade its
of the Regional Transportation maintenance facility to adapt to the new technology. Pace will also provide training to operators
IL Authority Low-No and mechanics as it works toward a goal of a fully zero-based emissions fleet by 2040. $30,911,000
Greater Peoria Mass Transit District will receive funding to buy battery-electric buses to replace
Greater Peoria Mass Transit diesel-engine vehicles. The project will lower emissions, increase safety and provide more reliable
1L District Low-No transportation to underserved communities in Peoria and surrounding areas. $14,415,095
Citilink will receive funding to buy electric-hybrid buses to replace diesel-engine buses and
Fort Wayne Public continue transitioning its bus fleet to hybrid electric. This project will provide Fort Wayne
IN Transportation Corporation Low-No residents with an efficient and more environmentally friendly transit system. $10,987,062
The Greater Lafayette Public Transportation Corporation (GLPTC) will receive funding to buy zero-
and low- emission buses, install a hydrogen refueling station and modify its bus maintenance
Greater Lafayette Public facility to store their fleet indoors. Through this project, GLPTC can provide safer, more reliable
IN Transportation Corporation Low-No transportation to the greater Lafayette area. $10,531,030
Johnson County Transit will receive funding to buy new energy-efficient propane and compressed
natural gas buses to replace diesel-powered vehicles that have exceeded their useful life.
Alongside improving efficiency, the project will reduce greenhouse gas emissions and improve air
KS Johnson County Transit BBF quality. $7,650,000
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Transit Authority of the
Lexington-Fayette Urban County

The Transit Authority of the Lexington-Fayette Urban County Government (Lextran) will receive
funding to buy low-emission compressed natural gas buses. These new buses will replace diesel
buses that have exceeded their useful life, providing immediate and iong-term economic,

KY Government Low-No environmental, and community benefits. $4,223,340
Transit Authority of River City (TARC) will receive funding to buy zero-emission battery-electric
buses to replace buses that have exceeded their useful life. TARC will improve its fleet's state of
Transit Authority of River City good repair and provide more environmentally friendly transportation for riders to jobs, school,
KY (TARC) BBF healthcare and more. $3,643,825
Jefferson Parish Transit will receive funding to replace aging diesel vehicles with low-emission
LA Jefferson Parish Transit Low-No hybrid buses. This project will improve transit access, equity, and accessibility for riders. $5,459,550
SporTran Transit will receive funding to replace diesel-powered buses in its fleet with low-
emission buses. The project will reduce maintenance costs and decrease greenhouse gas
LA SporTran Low-No emissions while improving the reliability and timeliness vital for sustaining ridership growth. $11,169,846
The Massachusetts Bay Transportation Authority will receive funding to buy new battery electric
buses to replace older buses that have exceeded their useful life and additional funds to train
Massachusetts Bay workers on the new technology. The zero-emission buses will significantly reduce greenhouse gas
MA Transportation Authority Low-No emissions and harmful pollutants. $40,000,000
Massachusetts Department of The Massachusetts Department of Transportation, on behalf of Martha's Vineyard Transit
Transportation, on behalf of the Authority (VTA), will receive funding to buy new battery electric buses and charging equipment
Martha's Vineyard Transit and launch an apprenticeship program for high school students. The project will help VTA achieve
MA Authority Low-No its goal of fully electrifying its fleet and employing a year-round workforce. 53,882,375
Cape Cod Regional Transit Authority (CCRTA) will receive funding to buy low-emission buses to
replace aging diesel buses and establish worker training to develop skills necessary to maintain
Cape Cod Regional Transit them. The buses will allow CCRTA to reduce its carbon footprint, produce fewer greenhouse gas
MA Authority Low-No emissions and meet a goal to transition to a fully electric fleet. $14,613,149
The Maryland Department of Transportation, on behalf of Howard County, will receive funding to
buy new buses to provide better connections to regional transit services, including MTA's Local
MD Howard County, Maryland BBF Link service with easier access to Baltimore. $960,000
Prince George's County in Maryland will receive funding to buy battery-electric buses, bringing
the county closer to transitioning its bus fleet to fully zero-emission by 2040. The buses will
Prince Georges County enhance service to people who rely upon public transportation to connect to jobs in the County
MD Government Low-No and throughout the Washington, DC region.

$25,475,520
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Maine Department of

The Maine Department of Transportation will receive funding to help four transit agencies
rehabilitate their transit facilities and buses. This project will enable Maine's transit agencies to
achieve economic and environmental resilience, as well as ensure worker safety and reliability for

ME Transportation BBF transit services by maintaining a state of good repair. $3,243,434
The Detroit Department of Transportation will receive Tunding to replace older buses with new
hybrid electric buses and hydrogen fuel cell electric buses. The funding also supports a hydrogen
Detroit Department of fueling station and a worker training program on zero-emission technologies, resulting in better
MI Transportation Low-No jobs, cleaner air and more reliable bus service. $30,794,240
Harbor Transit Multi-Modal Transportation System will receive funding for the design and
construction of a multi-modal system operations center to accommodate the transition to a zero-
Harbor Transit Multi-Modal emission fleet, with fueling and charging equipment, vehicle maintenance infrastructure, as well
Transportation System as electric vans and charging stations. The new facility will also accommodate administration and
M (HTMMTS) BBF workforce training facilities for regional transit providers. $16,252,400
The Nottawaseppi Huron Band of the Potawatomi will receive funding to buy an ADA-compliant,
clean-diesel bus to replace an outdated diesel-powered vehicle. The new vehicle will relieve
Nottawaseppi Huron Band of the reliance on a bus that has exceeded its useful life and help build the fleet to meet ridership
Mi Potawatomi BBF demand and better connect underserved communities in rural southwest Michigan. $539,750
The Ann Arbor Area Transportation Authority (AAATA] will receive funding to buy new hydrogen
fuel cell and low-emission diesel-electric hybrid buses to replace older diesel buses and a mobile
Ann Arbor Area Transportation hydrogen station. This project will improve operations, reduce energy consumption, and enable
Ml Authority Low-No AAATA to move toward a zero-emission fleet. $25,000,000
SouthWest transit will receive funding to rehabilitate the Southwest Station Park and Ride and
the bus garage. The project includes ADA and security improvements for riders, as well as
upgrades to the maintenance facilities to improve safety for workers. The project will support
MN SouthWest Transit BBF secure, accessible, and efficient transit service. $520,436
Minnesota Department of The Minnesota Department of Transportation, on behalf of Cedar Valley Services {SMART), will
Transportation, on behalf of receive funding to build two new transit facilities. This project will help SMART improve efficiency
MN Cedar Valley Services BBF and enhance reliability for rural communities in Southern Minnesota. $6,282,400
The Minnesota Department of Transportation on behalf of United Community Action Partnership-
Minnesota Department of Community Transit (UCAP) and Friendly Rider Transit, will receive funding to buy propane buses
Transportation, on behalf of two and build the necessary fueling infrastructure. The project will improve service, reliability and
MN rural agencies Low-No lower maintenance costs for southwest and south central Minnesota rural transit providers. $2,303,200
The Bi-5tate Development Agency of the Missouri-Tllinois Metropolitan District will receive
Bi-State Development Agency of funding to buy new low-emission diesel-electric hybrid buses to replace older diesel buses that
the Missouri-lllinois have exceeded their useful life. This project will lower emissions and provide riders a safer, more
MO Metropolitan District, Inc. Low-No efficient means of transportation.

$10,380,591
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MS

City of Jackson

BBF

The city of Jackson {JTRAN) will receive funds to replace, expand and modernize its existing fleet

with hybrid and propane-powered buses, enabling Jackson to lower emissions, restore confidence
in public transit and decrease run times.

$13,717,447

MT

City of Billings, MET Transit
Division

BBF

The city of Billings' MET Transit will receive funding to buy new ADA-accessible vehicles to replace
older vehicles, maintenance equipment to support its current fleet and future electric buses, and
to provide training for their maintenance staff. These improvements will enhance fleet reliability,
reduce maintenance downtime, minimize service interruptions, and increase safety.

$910,300

NC

City of Winston-Salem / Winston-
Salem Transit Authority

Low-No

The city of Winston-Salem (Winston-Salem Transit Authority) will receive funding to buy new
hybrid electric buses. The buses will replace older diesel buses, which will combat climate change
and help improve air quality for riders throughout the city of Winston-Salem.

$4,444,757

NC

City of Fayetteville (FAST)

Low-No

The city of Fayetteville (Fayetteville Area System of Transit) will receive funding to buy new
battery-electric buses to replace older diesel buses and charging equipment. The project will
improve service, reliability and air quality for residents in Fayetteville and surrounding areas.

$6,667,462

NC

City of Greensboro

Low-No

The city of Greensboro (Greensboro Transit Agency) will recetve funding to buy new battery-
electric buses and hybrid-diesel buses to replace older vehicles and install charging equipment.

The project will improve service, reliability and air quality for residents in Greensboro and
surrounding areas.

$22,411,172

NE

Santee Sioux Nation

BBF

The Santee Sioux Nation will receive funding to buy new ADA accessible vehicles to replace older
vehicles that have exceeded their useful life. The project will decrease maintenance costs and
ensure safe, reliable public transit for all.

$193,033

NH

University of New Hampshire

Low-No

The University of New Hampshire will receive funding to replace diesel-powered buses with
compressed natural gas buses for its Wildcat Transit service, which will help ensure the fleet
remains in a state of good repair. Wildcat Transit serves five communities, linking urbanized areas
on the seacoast to the university and its educational and employment opportunities.

$2,720,000

NH

Manchester Transit Authority

BBF

Manchester Transit Authority will receive tunding to construct the Tirst transit center in
Manchester, NH. The new transit center will replace the city's outdated facility and enable MTA
to expand its transit services: a key economic investment in response to the region's rapid
growth.

519,922,891

NJ

New Jersey Transit Corporation

Low-No

New Jersey Transit will receive funding to construct an outdoor charging Tfacility with a solar
canopy at its Meadowlands Bus Garage. This project will allow New Jersey Transit to shelter,
charge, and maintain its battery-electric bus fleet, while increasing service and advancing
environmental justice throughout the state.

$99,499,531

NM

New Mexico Department of
Transportation, on behalf of two
rural transit districts

BBF

The New Mexico Department of Transportation will receive funding on behalf of the North
Central Regional Transit District {NCRTD) and the South Central Regional Transit District (SCRTD).
NCRTD will renovate the Jim West Regional Transit Center and SCRTD will buy a new hybrid-
electric bus and build a new transit facility in Las Cruces to support service expansion.

$9,812,622
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The Walker River Paiute Tribe will receive funding to purchase ADA-accessible buses and
construct facilities necessary for transit operations. This project will provide the infrastructure to
establish local and intercity routes, connecting the Walker River Paiute reservation to cities like

NV Walker River Paiute Tribe BBF Reno, Carson City, and San Francisco. $1,040,902
The Tahoe Transportation District {TTD) will receive funding to buy new diesel-electric hybrid
buses to replace older buses that have exceeded their useful life. This project will advance TTD's
low- or no-emission fleet goals, resulting in improved reliability, safety and mobility for residents,
NV Tahoe Transportation District Low-No commuters and visitors of the Lake Tahoe Basin. $7,901,826
Tompkins County, on behalf of Tompkins Consolidated Area Transit in New York state, will receive
Tompkins County, New York on funding to buy new hybrid-electric buses to replace older diesel models and enhance the fleet
behalf of Tompkins Consolidated with advanced technology. The buses will reduce emissions, improve efficiency, and contribute to
NY Area Transit (TCAT) Low-No a cleaner and heaithier environment for the community. $1,215,776
The Rochester Genesee Regional Iransportation Authority (RGRTA] will receive tunding to buy
new hydrogen fuel cell electric buses to replace older diesel buses and to upgrade an existing
maintenance facility to properly maintain its battery electric buses. This initiative will enable
Rochester Genesee Regional RGRTA to transition to zero-emission bus fleets in the future, improving transit and air quality in
NY Transportation Authority BBF Rochester. 518,113,192
The Central New York Regional Transportation Authority will receive funding to buy new
hydrogen fuel cell buses, fueling equipment, conduct facility modifications and provide worker
Central New York Regional training to operate and maintain its zero-emission buses. This project will improve service,
NY Transportation Authority Low-No reliability and improve air quality for residents in Onondaga County. $7,260,435
The Broome County Department of Public Transportation (BC Transit) will Teceive runding to buy
battery electric buses to replace older buses, purchase support equipment, and initiate a
workforce training program. This project will allow BC Transit to replace older buses that have
Broome County Department of exceeded their useful life with clean, reliable transportation while improving quality of life for
NY Public Transportation Low-No people in and around Binghamton. $8,883,743
Westchester County (The Bee-Line) will receive funding to buy new hybrid electric buses to
replace older diesel buses. The project will improve safety, reliability, and mobility for transit
NY County of Westchester Low-No riders throughout Westchester County. $12,431,250
The Western Reserve Transit Authority (WRTA} will receive funding to prepare for a transition to
an all-electric bus fleet upgrading their bus barn facility to support electric bus chargers and
Western Reserve Transit equipping it with solar panels, and an improved fire suppression system. This project will improve
OH Authority BBF safety and prepare WRTA to meet its zero emission bus goals by 2030. $1,312,000
The Central Ohio Transit Authority (COTA) will receive funding to buy new battery electric and
fuel cell electric buses along with installing hydrogen fueling infrastructure. The buses will replace
aging natural gas buses, which will help COTA achieve a fully zero-emission fleet by 2035 and
OH Central Ohio Transit Authority Low-No improve air quality for riders in Columbus, OH. $22,849,800




-SvI-

Greater Cleveland Regional Transit Authority (GCRTA) will recelve tunding to replace some of its
existing fleet with electric vehicles and install charging stations. GCRTA will use the new electric
Greater Cleveland Regional buses, which are more reliable and accessible, to provide convenient transit in neighborhoods
OH Transit Authority (GCRTA) BBF where more residents rely on public transit. $10,633,105
A collaboration among Stark Area Regional Transit Agency, Stark State College, and RG Drage will
receive funding to purchase and install hydrogen refueling infrastructure, improve clean access
points, upgrade the facility for solar energy, and establish a workforce training program focused
Stark Area Regional Transit on clean transit. The efforts will improve rider safety, accessibility, and usability, while supporting
OH Authority BBF Ohio's long-term plan for a transition to clean energy. $17,254,229
Cherokee Nation Transit will receive funding to buy new, modern, and reliable ADA accessible
buses. These new vehicles will improve safety, bring the fleet to a state of good repair, and
OK Cherokee Nation BBF improve transportation accessibility and reliability among Cherokee Nation communities. $458,250
The City of Lawton will receive funding to replace several aging diesel buses with diesel-electric
hybrid buses. The project will reduce maintenance costs, lower emissions and provide more
City of Lawton - City Transit reliable transportation to Lawton community members, especially vulnerable populations who
OK Trust Low-No depend on public transit to meet their daily needs. $6,116,854
The Metropalitan Tulsa Transit Authority wili receive funding to buy new compressed natural gas
buses to replace older diesel buses and to develop a workforce training program. The project will
Metropolitan Tulsa Transit reduce vehicle emissions, improve transit service and reliability for residents living in the city of
OK Authority Low-No Tulsa. $1,314,090
TriMet will receive funding to buy new hydrogen fuel cell buses to replace older diesel buses that
Tri-County Metropolitan are past their useful life, a new portable fueling station and to initiate facility improvements to
Transportation District of accommodate the new hydrogen vehicles. The project will improve service, reliability and provide
OR Oregon (TriMet) Low-No essential connections to jobs in services in the Portland metro area. $39,000,000
The Washington County Transportation Authority in Pennsylvania, operating as Freedom Transit,
will receive $15 million to construct a bus maintenance and storage facility that will include
compressed natural gas and gasoline fueling stations. The structure will also contain office space
Washington County for dispatch, operations and staff training and help the agency maintain its buses, strengthen
PA Transportation Authority BBF service reliability, and meet safety standards. $15,000,000
The Rhode Island Public Transit Authority (RIPTA) will receive tunding to rehabilitate a historically
significant maintenance and office building to a state of good repair. This facility, once fully
Rhode Island Public Transit rehabilitated, will allow RIPTA to increase capacity and allow for operational growth, while also
RI Authority BBF addressing safety concerns within the building. $7,407,963
The city of Clemson, SC, on behalf of Clemson Area Transit, will receive funding to buy new
compressed natural gas buses to replace aging diesel buses as part of its Clemson Area Transit
City of Clemson dba Clemson Driving Forward with Green Transit project. The buses will improve service efficiency and
SC Area Transit Low-No effectiveness, and lower operating and maintenance costs. $4,671,859
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South Dakota Department of
Transportation, on behalf of

The South Dakota Department of Transportation wili receive funding to add propane-powered
buses to three local transit agency fleets (River Cities Public Transit, Prairie Hills Transit and
People's Transit). In addition to lowering emissions, the project will replace outdated buses that

SD three transit agencies Low-No have exceeded their useful life and enable the agencies to meet increased ridership demand. $1,615,000
The Tennessee Department of Transportation, on behalf of the Southwest Human Resource
Agency (SWHRA}, will receive funding to build a new facility to enhance bus service and
Tennessee Department of operations in an eight-county region in southwest Tennessee. The new facility will replace a 1980s
Transportation, on behalf of the era building that is past its useful life, allowing SWHRA to improve operations and access for
Southwest Human Resources people to reach jobs, healthcare, and other services throughout its 4,000-square-mile service
TN Agency BBF area, as well as connections to medical centers in Memphis and Nashville. $7,790,400
The Regional Transportation Authority of Middle Tennessee (WeGo Transit) will receive funding
to expand a rail platform and park and ride lot to serve as a bus transit center at Donelson
Regional Transportation Station. The improvements will improve connections, enhance safety, provide rider amenities and
TN Authority BBF set the stage for future transit-oriented development. $10,000,000
Corpus Christi Regional Transportation Authority (CCRTA] Wil TeceIve Tunds to replace Its agimg
diesel fleet with low-emission compressed natural gas buses that will operate in historically
disadvantaged areas with high ridership. The project will also provide workforce development
Corpus Christi Regional training, enabling CCRTA to build an enduring fleet of drivers that can serve generations of
X Transportation Authority Low-No customers. $5,888,040
‘Texas Department of ‘The Texas Department of Transportation will receive funding to replace transit vehicles and
Transportation (TxDOT), on complete bus facility projects across Texas. This project will provide better transit access in rural
behalf of 30 regional areas and 30 regional transportation districts, while bringing rural transit fleets to a state of good
X transportation districts BBF repair. $26,880,000
Sun Metro will receive funding to buy new compressed natural gas buses to replace older buses
that have exceeded their useful life and to construct new bus canopies. This project will aliow Sun
City of El Paso Mass Transit Metro to offer a more reliable service and reduce harmful emissions, while improving
X Department - Sun Metro Low-No environmental justice for underserved communities in the city of El Paso. $30,597,000
The Utah Department of Transportation, on behalf of the High Valley Transit District, will receive
Utah Department of funding to replace and expand its aging diesel fleet with new battery electric buses to meet
Transportation, on behalf of growing ridership demand. The project will enable HVTD to reduce emissions, maintenance costs
ut High Valley Transit District Low-No and service disruptions. $16,275,560
Utah Transit Authority will receive funding to replace older diesel buses with new battery-electric
buses, which will be housed at their Meadowbrook facility. This project will reduce harmful
uT Utah Transit Authority Low-No emissions, while serving disadvantaged communities within Sait Lake County. $18,112,632
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The County of Fairfax, Virginia, will receive Tunding to buy new low emission diesel-electric hybrid
buses to replace older buses as part of its fleet replacement plan. The new buses will reduce
greenhouse gas emissions and improve reliability and service while addressing the needs of
VA County of Fairfax, Virginia Low-No disadvantaged communities. $50,591,220
The Vermont Agency of Transportation will TECEIVE Tunding 1o Nelp three transit agencies make
the transition to electric buses, including upgrades to electrical and fire systems, worker training
and a mobile charger. The project will improve safety, reliability and efficiency for Green
Vermont Agency of Mountain Transit, Tri-Valley Transit and Southeast Vermont Transit as they transition to low- and
VT Transportation (VTrans) Low-No no-emission buses. $2,300,542
Pierce County Public Pierce Transit will receive funding to buy new battery electric buses and install new charging
Transportation Benefit Area equipment. This project will improve efficiency and help facilitate expansion of Pierce Transit's
WA Corporation (Pierce Transit) BBF zero-emission fleet. $14,784,753
Washington State Department Washington State Department of Transportation, on behalf of Grays Harbor Transit, will receive
of Transportation, on behalf of funding to renovate an aging maintenance and operations facility in Hoquiam, WA. Improvements
WA Grays Harbor Transit Authority |BBF will include upgrading parking areas, installing new surfacing, and enhancing the roof. $2,639,564
Washington State Department Washington State Department of Transportation, on behalf of Clallam Transit System, will receive
of Transportation, on behalf of funding to buy buses to replace heavy-duty buses that have surpassed their useful life. The new
WA Clallam Transit System BBF vehicles, including several for the agency's paratransit fleet, will be more efficient and reliable. $3,655,000
Washington State Department of Transportation, on behalf of Island Transit, will buy hydrogen
Washington State Department fuel cell buses, which will replace diesel buses on Whidbey Island. This project will advance Island
of Transportation, on behalf of Transit's plan to transition their entire fixed-route fleet to zero-emission vehicles on both
WA Island Transit BBF Whidbey and Camano Islands. $14,959,971
King County Metro will receive funding to buy battery electric buses and continue its worker
training to maintain the new fleet. This project furthers Metro's plan to transition to a fully zero-
WA King County Metro Transit BBF emission fleet by 2035. $6,680,083
Chelan Douglas Public Link Transit will receive funding to buy battery electric buses, replacing gas-powered buses that
Transportation Benefit Area (dba have exceeded their useful life. The new buses will be more reliable and easier to maintain, lower
WA Link Transit) Low-No fueling costs, reduce air pollution, and improve service throughout North Central Washington. $4,462,500
The city of Appleton will receive funding to modernize Valley Transit’s bus maintenance tacility,
including bus wash, fueling, and storage. Updates to the facility will set up the transit agency to
grow its fleet and transition to zero-emission buses to serve the Fox Cities region of northeast
Wi City of Appleton - Valley Transit |BBF Wisconsin. $12,000,000
Green Bay Metro will receive funding to replace diesel-powered buses with battery electric buses
and charging equipment, improving safety and decreasing greenhouse gas emissions. The agency
expects to reduce maintenance costs as they bring Green Bay closer to reaching their goal of 100
Wi City of Green Bay Transit System |Low-No percent clean energy by 2050. 53,112,663

Last updated: Tuesday, July 9, 2024

Total Funding:

$1,497,553,559
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EXHIBIT 2

CITY of GAINESVILLE
Regional Transit System

July 23, 2024

Michael B. Escalante, Senior Planner

North Central Florida Regional Planning Council
2009 NW 67t Place

Gainesville, FL 32653-1603

RE: Transportation Improvement Program Amendment for 2024 5339¢ Low and No Emissions Grant Program Award to
Gainesville RTS

Dear Mr. Escalante,

The City of Gainesville Regional Transit System (RTS) has received noticed that it has been awarded $26,490,000 of Section
5339 Low and No Emissions Competitive Grant funds by the Federal Transit Administration (FTA). Therefore, we are
requesting the support of the Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area to add
this project to the Florida Department of Transportation Transportation Improvement Plan (TIP).

If you have any questions or need additional information, I can be reached at (352) 393-7860.

Sincerely,

Jesus Gomez

Jesus Gomez (Jul 23, 2024 13:42 EDT)

Jesus M. Gomez
Transportation Director

Cc: Scott Koons, AICP, Executive Director -- NCFRPC
Kimberly Sweigard, Business Services Manager — RTS

Station 5 * P.O. Box 490 * Gainesville, Florida 32601
(352) 334-2600
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‘ Serving Alachua
Bradford ¢ Columbia

North o ) i )
Dixie * Gilchrist ¢« Hamilton

Central .
Florida Lafayette * Levy * Vladison
Regional Suwannee ¢ Taylor « Union Counties
Planning

Council P 2008 NW B7th Place, Gainesville, FL 32653-1603 « 352.955.2200

September 9, 2024

TO: Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
FROM: Scott R. Koons, AICP, Executive Director 372 )

SUBJECT: Transportation Improvement Program Amendment - Roll Forward Projects

JOINT RECOMMENDATION

The Bicycle/Pedestrian Advisory Board, Citizens Advisory Committee, Technical Advisory
Committee and Staff recommend that the Metropolitan Transportation Planning Organization
amend its Transportation Improvement Program to roll forward funding from Fiscal Year 2023-24
to Fiscal Year 2024-25 for the projects within the Gainesville Metropolitan Area identified in

Exhibit 1.

BACKGROUND

The Florida Department of Transportation is requesting that the Metropolitan Transportation Planning
Organization amend its Fiscal Years 2024-25 to 2028-29 Transportation Improvement Program to roll
forward funding from Fiscal Year 2023-24 to Fiscal Year 2024-25 for the projects shown in Exhibit 1.
This amendment is needed because funds for these projects were not committed by June 30, 2024 - the
end of the state fiscal year. Due to expansion to a countywide metropolitan planning area, this roll
forward amendment includes Alachua Countywide projects. Projects not included in the Fiscal Years
2023-24 to 2027-28 Transportation Improvement Program are identified as new and shown in italics.
Roll forward projects within the Gainesville Metropolitan Area include:

Alachua County Trail Rehabilitation Study [4391817];
City of Gainesville/University of Florida Arterial Corridor [445061 1}
City of Gainesville/University of Florida Arterial Corridor [4450612];
Federal Transit Administration Section 5307 Operating Assistance Grant
Gainesville Regional Transit System [2155461];
e Federal Transit Administration Section 5339(B) Transit Modification Grant
Gainesville Regional Transit System [4415202];
e NW 42nd Avenue from NW 13th Street to NW 6th Street [4411601];
State Road 20 (Hawthorne Road) from east of State Road 200 (U.S. Highway 301) to the
Putnam Countyline Landscaping [4395331];
e State Road 20 (Hawthorne Road) from County Road 325 to west of State Road 200
(U.S. Highway 301) Resurfacing [4432581];
e State Road 24 (Archer Road) from SW 78th Street to SW 16 Street Landscaping [43 59291};
e State Road 24 (Archer Road) from SW 75th Terrace to SW 41st Boulevard Bike Path/Trail [4399341};
e State Road 24 (Archer Road) from State Road 45 (U.S. Highway 27/U.S. Highway 41) to east of
SW 81st Street Resurfacing [4393441];

e o o o
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State Road 24 (Waldo Road) from State Road 26 (University Avenue) to State Road 222

(NE 39th Avenue) Streetlighting [4394891];

State Road 24 (Waldo Road) from State Road 26 (University Avenue) to State Road 222

(NE 39th Avenue) Resurfacing [4394892];

State Road 24 (Waldo Road) from Seydel Street to State Road 200 (U.S. Highway 301)

Traffic Control Devices/System [4470051];

State Road 25 (U.S. Highway 441/NW 13th Street) at State Road 120 (NW 23rd Avenue)

Traffic Signal Update [43588917;

State Road 26 (Newberry Road) from west of NW 80th Boulevard to SW 38th Street Sidewalk [4305422];
State Road 26 (Newberry Road) Corridor from Gilchrist Countyline to County Road 264 east of
Newberry Add Lanes and Reconstruct [2078502];

State Road 26 (West University Avenue) Corridor from State Road 121 (NW 34th Street) to

SE 31st Street Urban Corridor Planning [2078502];

State Road 26 (East University Avenue) from NE 26th Terrace to SE 26th Terrace Traffic

Control Devices/System [4471312];

State Road 45 (U.S. Highway 27/ US Highway 41) Right-of-Way [2077986];

State Road 45 (U.S. Highway 27/ US Highway 41) at SW 15th Avenue Add Right Turnlanes [4393001];
State Road 45 (U.S. Highway 27/ US Highway 41) at SW 15th Avenue Traffic Signal Update [4476294];
State Road 45 (U.S. Highway 27/ U.S. Highway 41) from Levy Countyline to State Road 24

(Avcher Road) Resurfacing [2077987];

State Road 121 (NW 34th Street) from NW 16th Avenue to U.S. Highway 441

Traffic Operations Improvement [4394901];

State Road 200 (U.S. Highway 301) at State Road 24 CSX Railroad Bridge No. 260001 and at

State Road 25 (US Highway 4410 Pedestrian Overpass Bridge No. 260003 Bridge Painting [2155994],
State Road 222 (NW 39th Avenue) from NW 97th Boulevard Intersection Improvement [4474751];
State Road 222 (NW 39th Avenue) from NW 95th Boulevard to NW 40th Terrace Resurfacing [4470321];
State Road 222 (NW 39th Avenue) 100 feet west of NW 10th Street to 100 feet east of

NW 10th Street Special Surveys [4286821];

State Road 222 (NE 39th Avenue) at NE 28th Drive Pedestrian Safety Modification [2076117];

State Road 226 (SW 16th Avenue) from State Road 24 (Archer Road) to Main Street Landscaping
[4395271]; and

State Road 331 (Williston Road) at Hawthorne Trail Crossing Traffic Signal Update [4476293].

Please note that the Transportation Improvement Program is used as the first five-year interval of the long-
range transportation plan. Therefore, all roadway and transit projects in the Transportation Improvement
Program will be included as committed projects in the Year 2050 Long-Range Transportation Plan update.
Aviation mode projects in the Transportation Improvement Program are not included in the long-range
transportation plan.

Attachment

t:\scott\sk25\mtpo\memo\tipamend_rollover_mtpo_sep16.docx
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EXHIBIT 1
Roll Forward Projects

FDOT Project Fund Project Fiscal Years
Number Location Description | Length | Phase| Code | Manager | SIS| Pre-2025 | 2025 | 2026 | 2027 | 2028 [ 2029 | Post-2029 Sum
Bicycle and Pedestrian Projects
439181 7 |Alachua County Trail Bike Path/Trail 0.000| Po&E| SA FDOT No 0 5,000 [0} 0 0 0 0 5,000
Rehabilitation Study PD&E | TALU FDOT 187,500 0 0 0 0 0 0| 187,500
At: County wide

439934 1 |Archer Road [SR 24] Bike Path/Trail 0.000] cst DIH FDOT No 1,292 14,098 0 0 0 0 0 15,390
From: SW 75 Terrace csT DS FDOT 17,1295 0 0 0 0 0 0 17,129
To: SW 41 Boulevard csT | TLWR FDOT 13,651 0 0 0 0 0 0] 13,651
PE DIH FDOT 35,770 0 0 0 0 0 0 35,770
PE DS FDOT 6,062 0 0 0 0 0 0 6,062
PE | TLWR FDOT 428,659 0 0 0 0 0 0 428,659
432240 6 |SW 13 Street [SR24/US441/MLK Jr Hwy] |Bike Path/Trail 0.323) pe ACSU FDOT No 260,961 239,039 0 0 0 0 0 500,000
From : SW 11 Avenue PE SA FDOT 0 5,000 0 0 0 0 0 5,000

To: Museum Road
430542 2 |Newberry Road [ SR26] Sidewalk 2.852| st DDR FDOT Yes| 1,858,586 0 0 0 0 0 0] 1,858,586
From: West of NW 80 Boulevard csT DIH FDOT 119,057 0 0 0 0 0 0 119,057
To: SW 38 Street csT DS FDOT 855,509 0 0 0 0 0 0 855,509
csT LF FDOT 5,032 0 0 0 0 0 0 5,032
PE DDR FDOT 503,464 0 0 0 0 0 0 503,464
PE DIH FDOT 64,275 0 0 0 0 0 0 64,275
PE DS FDOT 815,996 0 0 0 0 0 0 815,996
row | DDR FDOT 1,641,198 354,719 0 0 0 0 0] 1,995,917
row | DIH FDOT 329,031 11,191 0 0 0 0 0 340,222
ROW DS FDOT 495,524 0 0 0 0 0 0 495,524
207611 7 |NE 39 Avenue [SR 222] Pedestrian 0.093| cst | ACSS FDOT No 778,837 154,004 0 0 0 0 0 932,841
At: NE 28 Drive Safety csT DS FDOT 30,277 0 0 0 0 0 0 30,277
Improvement csT HSP FDOT 11,419 0 0 0 0 0 0 11,419
PE DIH FDOT 2,846 0 0 0 0 0 0 2,846
PE DS FDOT 5,466 0 0 0 0 0 0 5,466
RRU | DDR FDOT 15,254 0 0 0 0 0 0 15,254
4411601 |NW 42 Avenue Sidewalk 0.300| cstT SR2T | Gainesville| No 254,470 0 0 0 0 0 0 254,470
From: NW 13 Street [SR 25] csT | SR2T FDOT 0 5,264 0 0 0 0 0 5,264
To: NW 6 Street PE ACSA | Gainesville 24,516 0 0 0 0 0 0 24,516
PE LF FDOT 622,940 0 0 0 0 0 0 622,940
PE SR2T | Gainesville 38,581 0 0 0 0 0 0 38,581
PE SR2T FDOT 9,443 2,237 0 0 0 0 0 11,680
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'LFDOT

Project Fund Project Fiscal Years
(Jiumber Lacation Description | Length | Phase | Code | Manager | SIS | Pre-2025 | 2025 | 2026 | 2027 | 2028 | Post-2029 Sum
= Road Construction Projects
2077986 SR45(US27)(UsS41) Right-of-Way 1.073| ROW | DIH FDOT No 10 490 0 0 0 0 0 500
SR45(US27)(US41) ROW LF FDOT 90,819 0 0 0 0 0 0 90,819
207850 2 |SR26 Corridor Add Lanes & 4.031| CST ART FDOT Yes 0 0 0 56,283,539 0 0 0 56,283,539
From: Gilchrist Countyline Reconstruct CST DIH FDOT 0 0 0 976,721 0 0 0 976,721
To: CR26A East of Newberry CST LF FDOT 0 0 0 8,881 0 0 0 8,881
ENV | DDR FDOT 16,805 0 0 0 0 0 0 16,805
PD&El DDR FDOT 1,294,434 0 0 0 0 0 0] 1,294,434
PD&E DIH FDOT 348,169 177 0 0 0 0 0 348,346
PD&E| DS FDOT 108,566 0 0 0 0 0 0 108,566
PE DDR FDOT 3,952,220 0 0 0 0 0 0| 3,952,220
PE DI FDOT 2,158,755 0 0 0 0 0 0] 2,158,755
PE DIH FDOT 95,350 365,699 0 0 0 0 0 461,049
PE DS FDOT 82,048 0 0 0 0 0 0 82,048
RRU | ART FDOT 1,050,001 0 0] 7,500,112 0 0 0| 8,550,113
RRU | DDR FDOT 80,000 0 0 0 0 0 0 80,000
RRU DS FDOT 193,106 0 0 0 0 0 0 193,106
RRU LF FDOT 126,540 0 0 0 0 0 0 126,540
ROW | ART FDOT 5 49,995( 2,218,969 98,380 0 0 0| 2,367,349
ROW | BNIR FDOT 679,263| 2,259,598 0 0 0 0 0] 2,938,861
ROW | DDR FDOT 122,851| 7,852,810 0 0 0 0 0| 7,975,661
ROW | DIH FDOT 725,851 346,649 0 0 0 0 0| 1,072,500
ROW | DS FDOT 598,288 94,376 0 0 0 0 0 692,664
435564 1 |SR200(US301) Bridge - Painting| 0.097| CST | BRRP | FDOT |Yes | 1,201,712 5,000 0 0 0 0 0| 1,206,712
At: SR24 CSXRR Bridge No.260001 CST DIH FDOT 26,726 6,633 0 0 0 0 0 33,359
At: SR25(US441) Pedestrian Overpass CST DS FDOT 10,192 0 0 0 0 0 0 10,192
Bridge No. 260003 PE BRRP FDOT 118,727 0 0 0 0 0 0 118,727
PE DIH FDOT 28,696 0 0 0 0 0 0 28,696
PE DS FDOT 15,061 0 0 0 0 0 0 15,061
RRU | BRRP FDOT 300,000 0 0 0 0 0 0] 300,000
215599 4 |West University Avenue [SR 26] Urban Corridor 5.509| PE | ACSU | Gainesville|Yes | 1,511,724 0 0 0 0 0 0] 1,511,724
From: NW 34 Street Planning PE SA | Gainesville 0 1,001 0 0 0 0 0 1,001
To: SE 31 Street
4394891 |Waldo Road {SR24] Lighting 2.640| CST | ACSS FDOT Yes 1,211 1,559 0 0 0 0 0 2,770
From: University Avenue [SR26] CST | DDR FDOT 42,996 0 0 0 0 0 0 42,996
To: NE 39 Avenue [SR222] CST DIH FDOT 2,111 0 0 0 0 0 0 2,111
CSsT DS FDOT 24,429 0 0 0 0 0 0 24,429
CST | HSP FDOT 690,416 424 0 0 0 0 0 690,840
ENV | HSP FDOT 3,182 0 4] 0 0 0 0 3,182
PE DIH FDOT 619 0 0 0 0 0 0 619
PE DS FDOT 45,417 0 0 0 0 0 0 45,417
PE HSP FDOT 299,993 0 0 0 0 0 0 299,993
RRU DS FDOT 66,454 0 0 0 0 0 0 66,454




FDOT Project Fund Project Fiscal Years
Number Location Description | Length | Phase | Code | Manager | SiS| Pre-2025 | 2025 | 2026 | 2027 | 2028 | 2029 | Post-2029 Sum
Road Intersection Projects
4470051 |State Road 24 Traffic Control 0.603] re DIH FDOT No 0 1,000 0 0 0 0 0 1,000
From: Seydel Street Devices/System
To: US 301
445061 1 |City of Gainesville / Traffic Control 0.425] cap | TSM FDOT No 800,000 0 0 0 0 0 0 800,000
University of Florida Devices/System csT SA FDOT 3,630 1,370 0 0 0 0 0 5,000
Arterial corridor csT TSM FDOT 100,000 0 0 0 0 0 0 100,000
ROW SA FDOT 1,151 0 0 0 0 0 0 1,151
4450612 |City of Gainesville / Traffic Control 1.121| car | DITS FDOT No 999,990 0 0 0 0 0 0| 999,990
University of Florida Devices/System cstT | TSM FDOT 98,237 1,763 0 0 0 0 0 100,000
Arterial corridor
4358891 |NW 13 Street [SR 25, US 441] Traffic Signal 0.285| cst DDR FDOT No o] 0 0 0] 2,372,313 0 0] 2,372,313
AT: NW 23 Avenue [SR 120] Update csT DIH FDOT 0 0 0 0 40,990 0 0 40,950
PE DDR FDOT 432,046 0 0 0 0 0 0 432,046
PE DIH FDOT 64,148 2,973 0 0 0 0 0 67,121
PE DS FDOT 11,324 0 0 0 0 0 0 11,324
row | DIH FDOT 20,168 5,616 0 0 0 0 0 25,784
ROW DS FDOT 24,010 0 0 0 0 0 0 24,010
ROW SA FDOT 116,274 271,691 0 0 0 0 0 387,965
439490 1 |NW 34 Street [SR 121] Traffic 3.332 cst | ACSS FDOT No 119,646 3,697 0 0 0 0 0 123,343
From: NW 16 Avenue Operations csT DDR FDOT 314,554 0 0 0 0 0 0 314,554
To: US 441 Improvement csT DS FDOT 80,361 0 0 0 0 0 0 80,361
csT HSP FDOT 6,966,482 0 0 0 0 0 0| 6,966,482
csT LF FDOT 24,118 0 0 0 0 0 0 24,118
PE DDR FDOT 86,578 0 0] 0 0 0 0 86,578
PE DS FDOT 97,141 0 0 0 0 0 0 97,141
PE HSP FDOT 1,048,790 0 0 0 0 0 0] 1,048,790
428682 1 |NW 39 Avenue [SR 2222) Special Surveys 0.040] e DIH FDOT Yes 0 2,151 0 0 0 0 0 2,151
From: 100" West of NW 10 Street PE DS FDOT 7,294 0 0 0 0 0 0 7,294
To: 100" East of NW 10 Street
4474751 |NW 39 Avenue [SR 222] Intersection 0.151| cst | ACSS |Alachua County| No 728,221 496 0 0 0 0 0 728,717
At: NW 97 Boulevard Improvement csT | ACSS FDOT 0 15,871 0 0 0 0 0 15,871
pE | ACSS FDOT 7,244 5,160 0 0 0 0 0 12,404
PE HSP | Alachua County 178,366 0 0 0 0 0 0 178,366
PE HSP FDOT 224 0 0 0 0 0 0 224
4393001 |State Road 45 [US 27] Add Right 0.115] cst DDR FDOT No 702,138 0 0 0 0 0 0 702,138
At: SW 15 Avenue Turnlanes csT DIH FDOT 33,872 3,290 0 0 0 0 0 37,162
csT DS FDOT 28,533 0 0 0 0 0 0 28,533
PE DIH FDOT 42,449 0 0 0 0 0 0 42,449
PE DS FDOT 173,532 0 0 0 0 0 0 173,532
row | DDR FDOT 112 0 0 0 0 0 0 112
row | DIH FDOT 5,197 0 0 0 0 0 0 5,197
ROW DS FDOT 5,374 0 0 0 0 0 0 5,374
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Project Fund Project Fiscal Years
UNumber Location Description | Length | Phase| Code | Manager | SIS | Pre-2025 | 2025 [ 2026 | 2027 | 2028 | 2029 | Post-2029 Sum
O Road Intersection Projects
447629 4 |State Road 45 [US 27] Traffic Signal 0.088| re DIH FoOT| No 0 1,001 0 0 0 0 0 1,001
At: SW 15 Avenue Update
447131 2 |East University [SR 26] Traffic Control 0.355| Row DIH FDOT No 1,478 1,522 0 0 0 0 0 3,000
From: NE 26 Terrace Devices/System ROW DS FDOT 1,628 181 0 0 0 0 0 1,809
To: SE 26 Terrace
447629 3 |Williston Road [SR 331/SR 24A] Traffic Signal 0.229| cst | ARPA FDOT Yes 745,053 0 0 0 0 0 0 745,053
Att: Hawthorne Trail Crossing Update csT | DDR FDOT 94,645 0] 0 0 0 0 0 94,645
csT DIH FDOT 54,240 6,073 0 0 0 0 0 60,313
csT DS FDOT 725 0 0 0 0 0 0 725
PE DIH FDOT 10,747 7,253 0 0 0 0 0 18,000
PE DS FDOT 5,448 0 0 0 0 0 0 5,448
RRU DS FDOT 13,484 0 0 0 0 0 0 13,484
row | DIH FDOT 1,760 240 0 0 0 0 0 2,000
ROW DS FDOT 513 151 0 0 0 0 0 664
Road Landscaping Projects
4359291 [Archer Road [SR 24] Landscaping 5.144| cst | DDR FDOT No 815,954 0 0 [§] 0 0 0 815,954
From: SW 78 Street csT DIH FDOT 59,934 3,178 0 0 0 0 0 63,112
To: SW 16 Street csT DS FDOT 1,915 0 0 0 0 0 0 1,915
PE DDR FDOT 124,986 0 0 ] 0 0 0 124,986
PE DIH FOOT 16,343 0 0 (4] 6] 0 0 16,343
PE DS FDOT 257,456 0 0 0 0 0 0 257,456
4395331 |Hawthorne Road [SR20] Landscaping 1.399| cst DDR FDOT ves | 1,234,414 0 0 0 0 0 0] 1,234,414
From: East of US 301 csT DIH FDOT 2,680 64,589 0 0 0 0 0 67,269
To: Putnam Countyline csT DS FDOT 82,761 0 0 0 0 0 0 82,761
PE DDR FDOT 302,289 0 0 0 0 0 0 302,289
PE DIH FDOT 12,052 2,948 0 0 0 0 0 15,000
PE DS FDOT 25,495 0 0 0 0 0 0 25,495
435527 1 |SW 16 Avenue [SR 226] Landscaping 1.651] cst DDR FDOT No 301,024 0 0 0 0 0 0 301,024
From: Archer Road [SR 24] csT DIH FDOT 8,033 19,089 0 0 0 0 0 27,122
To: Main Street [SR 329] csT DS FDOT 46,374 0 0 0 0 0 0 46,374
PE DDR FDOT 111,313 0 0 0 0 0 0 111,313
PE DIH FDOT 15,302 0 0 0 0 0 0 15,302
PE DS FDOT 20,155 0 0 0 0 0 0 20,155




FDOT Project Fund Project Fiscal Years
Number Location Description Length | Phase| Code | Manager | SIS| Pre-2025 l 2025 l 2026 | 2027 | 2028 ] 2029 ] Post-2029 Sum
Road Resurfacing Projects
439344 1 |Archer Road [SR 24] Resurfacing 6.868| cst | ACSN FOOT No 34,656 0 0 0 0 0 ] 34,656
From: State Road 45 [US27/US41] csT DDR FOOT 124,472 0 0 0 0 0 0 124,472
To: East of SW 81 Street csT DS FDOT 53,402 0 0 0 0 0 0 53,402
cst | GFSN FDOT 1,422,191 0 0 0 0 0 0] 1,422,191
csT SA FOOT 26,223 13,823 0 0 0 0 0 40,046
csT SN FDOT 2,651,187 0 0 0 0 0 0| 2,651,187
PE DDR FDOT 977,242 0 0 0 0 0 0 977,242
PE DIH FDOT 45,480 0 0 0 0 0 0 45,480
PE DS FDOT 27,122 0 0 0 0 0 0 27,122
443258 1 |Hawthorne Road [SR 20] Resurfacing 5.375| cst | ACNP FOOT Yes 29,548 0 0 0 0 0 0 29,548
From: County Road 325 cst | ACSA FOOT 429,955 0 0 0 8} 0 0 429,955
To: West of US 301 csT DDR FDOT 384,816 0 0 0 0 0 0 384,816
csT DIH FOOT 0 15,390 0 0 0 0 0 15,390
csT DS FDOT 36,216 0 0 0 0 0 0 36,216
csT | NHPP FOOT 6,265,161 5,989 0 0 0 0 0] 6,271,150
csT SA FOOT 300,933 60,195 0 0 0 0 0 361,128
PE DDR FDOT 721,470 0 0 0 0 0 0 721,470
PE DS FoOT 71,274 0 0 0 0 0 0 71,274
PE SA FDOT 21,967 0 0 0 0 0 0 21,967
4470321 [NW 39 Avenue [SR 222] Resurfacing 3.451| cst | ACNP FDOT Yes 2,246,409 0 0 0 0 0 0] 2,246,409
From: NW 95 Boulevard csT | ACNR FDOT 4,520,248 0 0 0 0 0 0] 4,520,248
To: NW 40 Terrace csT DDR FOOT 2,083,904 0 0 0 0 0 0] 2,083,904
csT DIH FDOT 0 54,305 0 0 0 0 0 54,305
csT DS FDOT 2,696,335 0 0 0 0 0 0| 2,696,335
csT LF FDOT 72,402 0 0 0 0 0 0 72,402
csT SA FDOT 75,753 112,992 0 0 0 0 0 188,745
PE ACSA FDOT 208,907 0 0 ¢} 0 0 0 208,907
PE DDR FDOT 868,755 0 0 0 0 0 0 868,755
PE DS FDOT 70,889 0 0 0 0 0 0 70,889
PE SA FDOT 46,240 80,067 0 0 0 0 0 126,307
row | DDR FOOT 516 0 0 0 0 0 0 516
ROW DIH FDOT 1,694 315 0 0 0 0 0 2,009
ROW DS FOOT 9,053 0 0 0 0 0 0 9,053
207798 7 [State Road 45 {US 41] Resurfacing 4.161] cst | ACNR FDOT Nno | 3,674,457 0 0 0 0 0 0| 3,674,457
From: Levy Countyline csT DDR FDOT 178,605 0 0 0 0 0 0 178,605
To: Archer Road [SR 24] csT DIH FDOT 0 14,010 0 0 0 0 0 14,010
csT DS FDOT 518,088 0 0 0 0 0 0 518,088
csT SA FDOT 100,929 57,552 0 0 0 0 0 158,481
PE DDR FoOT 315,765 0 0 0 0 0 0 315,765
PE DIH FDOT 19,413 0 0 0 0 0 0 19,413
PE DS FOOT 238,083 0 0 0 0 0 0 238,083
PE SA FDOT 20,028 0 0 Q 0 0 0 20,028
RRU | DDR FDOT 50,000 0 0 0 Q 0 0 50,000
RRU DS FoOT 2,406 0 0 0 Q 0 0 2,406
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| FDOT

Project Fund Project Fiscal Years
uhlumber Location Description | Length | Phase| Code | Manager | SIS | Pre-2025 | 2025 | 2026 | 2027 | 2028 | 2029 | Post-2029 Sum
Road Resurfacing Projects
4394991 [SW 170 Street [CR 241) Widen/ 2,600 csT | ACSS |Alachua County] No 0 2,577 0 0 0 0 0 2,577
From: Levy Countyline Resurface csT | ACSS FDOT 16,320 0 0 0 0 0 0 16,320
To: South of Archer Existing Lanes csT HSP | Alachua County, 3,925,773 0 0 0 0 0 0] 3,925,773
csT HSP FDOT 36,120 5,975 0 0 0 0 0 42,095
PE DS |Alachua County 2 0 0 0 0 0 0 2
PE HSP | Alachua County| 219,667 0 0 0 0 0 0 219,667
PE HSP FDOT 1,844 0 0 0 0 0 0 1,844
PE SA  |Alachua County 7,426 0 0 0 0 0 0 7,426
207794 3 |State Road 200 [US 301)] Resurtacing 8.716] csr | ACNR FOOT Yes 0 13,833,262 0 0 0 0 0] 13,833,262
From: State Road 20 csT DDR Foor 0] 1,585,937 0 0 0 0 0] 1,585,937
To: State Road 26 csT DiH FOOT 0 69,417 0 0 0 0 0 69,417
csT DS FOOT 0] 2,316,785 0 0 0 0 0] 2,316,785
csT SA FoOT 0 293,487 0 0 0 0 0 293,487
PE ACSA FOOT 65,578 229,100 0 0 0 0 0 294,678
PE DDR FOOT 279,712 0 0 0 0 0 0 279,712
PE DIH FOOT 5,375 94,649 0 0 0 0 0 100,024
PE DS FOOT 633,178 0 0 0 0 0 0 633,178
PE SA FOOT 379,041 0 0 0 0 0 0 379,041
RRU DS FDOT 50,000 0 0 0 0 0 0 50,000
447964 1 |Waldo Road [SR 24] Resurfacing 10.711| cst | ACNR FDOT Yes 15,464,213 0 0 0 0 0 0] 15,464,213
From: NE 39 Avenue [SR 222] csT DDR FDOT 478,997 0 0 0 0 0 0 478,997
To: State Road 200 [US301] csT DIH FDOT 0 256,300 0 0 0 0 0 256,300
csT DS FDOT 6,119,230 0 0 0 0 0 0] 6,119,230
csT LF FOOT 8,008 0 0 0 0 0 0 8,008
csT SA FDOT 312,132 178,417 0 0 0 0 0| 490,549
PE DDR FDOT 503,000 0 0 0 0 0 0 503,000
PE DIH FDOT 4,011 0 0 0 0 0 0 4,011
PE DS FOOT 124,376 0 0 0 0 0 a 124,376
PE SA FDOT 1,286,883 0 0 0 0 0 0] 1,286,883
Transit Projects
215546 1 |Gainesville Regional Transit System SECT qOperating for 0.000| ops DS Gainesville | No 1 0 0 0 0 0 0 1
Section 5307 Formula Grant Fixed Route ops FTA Gainesville 5,600,000] 1,800,000 0 0 0 0 0] 7,400,000
Operating Assistance oPs LF Gainesville 5,600,000( 1,800,000 0 0 0 0 0| 7,400,000
441520 2 |Gainesville Regional Transit System Transit 0.000| cap FTA | Ganesvlle | No 0 10,660,817 0 0 0 0 0] 10,660,817
Section 5339(B) Transit Improvement Improvement
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September 9, 2024

TO: Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area

FROM: Scott R. Koons, AICP, Executive Director gTZ / f\

SUBJECT: Resolution No. 2024-07 -Unified Planning Work Program Revision -
Complete Streets Planning Study Rescheduling -
State Road 24 (Waldo Road)-State Road 331 (Williston Road) and
U.S. Highway 441 (State Road 25/SW 13th Street/Martin Luther King, Jr. Boulevard)

JOINT RECOMMENDATION

The Bicycle/Pedestrian Advisory Board, Citizens Advisory Committee, Technical Advisory
Committee and Staff recommend that the Metropolitan Transportation Planning Organization
approve No. Resolution 2024-07 and administratively modify its Unified Planning Work Program
for Fiscal Year 2024-25 and Fiscal Year 2025-26 to move the U.S. Highway 441 (State Road 25/SW
13th Street/Martin Luther King, Jr. Boulevard) Corridor Complete Streets planning study to Year
One (Fiscal Year 2024-25) and to move the State Road 24 (Waldo Road ) - State Road 331 (Williston
Road) Corridor Complete Streets planning study to Year Two (Fiscal Year 2025-26) in order to
coordinate it with the current study underway in the State Road 24 (Waldo Road) - State Road 331

(Williston Road) Corridor.

BACKGROUND

Currently, the Unified Planning Work Program for Fiscal Year 2024-25 and Fiscal Year 2025-26, shows
the State Road 24 (Waldo Road)-State Road 331 (Williston Road) Complete Streets planning study from
SE 4th Street to State Road 222 (NE 39th Avenue) in Year One [Fiscal Year 2024-25] and the U.S.
Highway 441 (State Road 25/SW 13th Street/Martin Luther King, Jr. Boulevard) Complete Streets
planning study from State Road 331 (Williston Road) to State Road 222 (NE 39th Avenue) in Year Two
[Fiscal Year 2025-26].

In order to coordinate the State Road 24 (Waldo Road ) - State Road 331 (Williston Road) Corridor
Complete Streets planning study with the current study underway in the State Road 24 (Waldo Road) -
State Road 331 (Williston Road) Corridor, the City of Gainesville staff has requested to move the U.S.
Highway 441 (State Road 25/SW 13th Street/Martin Luther King, Jr. Boulevard) Corridor Complete
Streets planning study to Year One (Fiscal Year 2024-25) and to move the State Road 24 (Waldo Road ) -
State Road 331 (Williston Road) Corridor Complete Streets planning study to Year Two (Fiscal Year
2025-26). Exhibit 1 is Resolution 2024-06. Exhibit 2 includes the revised pages from the Unified
Planning Work Program for the project scheduling swap.

Attachment

t:\scott\sk23\mtpo\memo\upwp_amend_waldo_rd-williston_rd-sw-13_st_swap_mtpo_sep 16.docx

Dedicated to improving the quality of life of the Region’s citizens, —159_
by enhancing public safety, protecting regional resources,
promoting economic development and providing technical services to local govermnments.
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RESOLUTION NO. 2024-07

A RESOLUTION OF THE METROPOLITAN TRANSPORTATION
PLANNING ORGANIZATION FOR THE GAINESVILLE URBANIZED AREA
ADMINISTRATIVELY MODIFYING THE FISCAL YEARS 2024-25 AND
2025-26 UNIFIED PLANNING WORK PROGRAM WITH FEDERAL
HIGHWAY ADMINISTRATION PLANNING-FEDERAL TRANSIT
ADMINISTRATION SECTION 5305(d) CONSOLIDATED PLANNING
GRANT FUNDS AND FEDERAL HIGHWAY ADMINISTRATION
PLANNING CARRY FORWARD PLANNING FUNDS IN THE AMOUNT OF
$1,496,752.00 FOR FISCAL YEAR 2024-25 AND FEDERAL HIGHWAY
ADMINISTRATION PLANNING-FEDERAL TRANSIT ADMINISTRATION
SECTION 5305(d) CONSOLIDATED PLANNING GRANT FUNDS IN THE
AMOUNT OF $1,236,159.00 FOR FISCAL YEAR 2025-26 AND
AUTHORIZING THE EXECUTIVE DIRECTOR TO APPROVE PLANNING
ACTIVITY MODIFICATIONS THAT DO NOT CHANGE THE OVERALL
BUDGET OR SCOPE OF WORK TASKS REGARDING FISCAL YEAR 2024-
25 AND FISCAL YEAR 2025-26 PLANNING FUNDS IN ALACHUA
COUNTY, FLORIDA; PROVIDING AN EFFECTIVE DATE.

WHEREAS, the Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area,
as a designated Metropolitan Planning Organization, is entitled to receive Fiscal Years 2024-25 and 2025-26
Federal Highway Administration metropolitan planning funds in Alachua County in order to develop, in
cooperation with the state and public transit operators, transportation plans and programs for the Gainesville
Metropolitan Area: that provide for the development and integrated management and operation of
transportation systems and facilities, including pedestrian walkways and bicycle transportation facilities; that
utilize a process for developing such plans that provides consideration of all modes of transportation; that
shall be continuing, cooperative and comprehensive, to the degree appropriate, based on the complexity of
transportation problems to be addressed; that ensure that the process is integrated with the statewide
planning process; and that identify transportation facilities that should function as an integrated metropolitan
transportation system, giving emphasis to facilities that serve important national, state and regional
transportation functions, including those facilities on the Strategic Intermodal System as designated under
Section 339.63, Florida Statutes.

WHEREAS, the Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area,
as a designated metropolitan planning organization, developed, in cooperation with the Florida Department
of Transportation and public transportation providers, a unified planning work program that lists all planning
tasks to be undertaken during Fiscal Year 2024-25 and Fiscal Year 2025-26 that must provide a complete
description of each planning task and an estimated budget therefore and must comply with applicable state
and federal law; and

WHEREAS, the Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
approved Resolution 2024-04 on May 13, 2024 that:

e Approved the Fiscal Years 2024-25 and 2025-26 Unified Planning Work Program that:
o Includes required Assurances and Certifications and will then seek reimbursement of funds for

implementation of said unified planning work program from the Florida Department of
Transportation.
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o Implements metropolitan planning work tasks and activities in and affecting Alachua County,
Florida (Federal Project Identification Number- 0241-060-M).

o Includes an estimated Fiscal Year 2024-25 budget of one million eight hundred twenty-six thousand
eight hundred sixty-eight dollars and no cents ($1,826,868.00) which represents one million four
hundred ninety-six thousand seven hundred fifty-two dollars and no cents ($1,496,752.00) Federal
Highway Administration-Federal Transit Administration consolidated planning grant funds and
Federal Highway Administration carry forward grant funds and three hundred thirty thousand one
hundred sixteen dollars and no cents ($330,116.00) state soft matching funds for Fiscal Year 2024-
25 (Florida Department of Transportation Project Identification Number- 439318-5-14-01).

o Includes an estimated Fiscal Year 2025-26 budget includes one million five hundred eight thousand
eight hundred dollars and no cents ($1,508,800.00) which represents one million two hundred thirty-
six thousand one hundred fifty-nine dollars and no cents ($1,236,159.00) Federal Highway
Administration-Federal Transit Administration consolidated planning grant funds and Federal
Highway Administration carry forward grant funds and two hundred seventy-two thousand six
hundred forty-one dollars and no cents ($272,641.00) state soft matching funds for Fiscal Year
2025-26 (Florida Department of Transportation Project Identification Number- 439318-5-14-01).

Authorized its Executive Director to make modifications to the Fiscal Years 2024-25 and 2025-26
Unified Planning Work Program that do not change the approved Federal Highway Administration
overall budget and the Federal Transit Administration overall grant funding; and do not change the
scope of work task(s); or do not delete a work task(s).

Authorized its Chair to sign the Fiscal Years 2024-25 and 2025-26 Unified Planning Work Program that
has been revised either by modification by the Executive Director or amendment by the Metropolitan
Transportation Planning Organization for the Gainesville Urbanized Area.

Recognized that the amount of reimbursement for federal highway planning is not to exceed one million
four hundred ninety-six thousand seven hundred fifty-two dollars and no cents ($1,496,752.00) in Fiscal
Year 2024-25 and one million two hundred thirty-six thousand one hundred fifty-nine dollars and no
cents ($1,236,159.00) in Fiscal Year 2025-26 which represents the Federal Highway
Administration/Federal Transit Administration consolidated planning grant and Federal Highway
Administration portions for unified planning work program implementation.

NOW THEREFORE, BE IT RESOLVED BY THE METROPOLITAN TRANSPORTATION

PLANNING ORGANIZATION FOR THE GAINESVILLE URBANIZED AREA:

1. That the Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area has

the authority to administratively modify the Fiscal Years 2024-25 and 2025-26 Unified Planning Work
Program.

2. That the Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area

administratively modifies and authorizes its Chair to sign the Fiscal Years 2024-25 and 2025-26 Unified
Planning Work Program on behalf of the Metropolitan Transportation Planning Organization for the
Gainesville Urbanized Area in order to implement metropolitan planning work tasks and activities in and
affecting Alachua County, Florida (Federal Project Identification Number- 0241-060-M).

-162-
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3. That the Fiscal Year 2024-25 Unified Planning Work Program work task be modified to delete the
Waldo Road-Williston Road (State Road 24-State Road 331) Complete Streets study from SE 4th Street to
NE 39th Avenue (State Road 222) and to include the SW 13th Street (U.S. Highway 441/State Road
25/Martin Luther King, Jr. Highway) Complete Streets study from Williston Road (State Road 331) to

Archer Road (State Road 24)

4. That the Fiscal Year 2025-26 Unified Planning Work Program work task be modified to delete the
SW 13th Street (U.S. Highway 441/State Road 25/Martin Luther King, Jr. Highway) Complete Streets study
from Williston Road (State Road 331) to Archer Road (State Road 24) and to include the Waldo Road-
Williston Road (State Road 24-State Road 331) Complete Streets study from SE 4th Street to NE 39th

Avenue (State Road 222).

5. That the Fiscal Years 2024-25 and 2025-26 Unified Planning Work Program overall budget, work
task descriptions and amount of reimbursement of federal highway planning funds in not impacted by this
administrative modification.

6. That the Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
authorizes its Executive Director, in consultation with the Florida Department of Transportation, to modify
the Fiscal Years 2024-25 and 2025-26 Unified Planning Work Program to address review federal and state

agency comments.

7. That this resolution shall take effect upon its adoption.

DULY ADOPTED in regular session, this __16th day of September ,AD., 2024,

METROPOLITAN TRANSPORTATION
PLANNING ORGANIZATION FOR THE
GAINESVILLE URBANIZED AREA

Cynthia Moore Chestnut, Chair

ATTEST:

Casey Willets, Secretary/Treasurer

APPROVED AS TO FORM

Corbin Hanson, Attorney
Metropolitan Transportation Planning Organization
For the Gainesville Urbanized Area

t\scott\sk25\resolutions\res_2024-07_upwp_admin_mod_091624.doc
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CERTIFICATE

The undersigned, as the duly qualified and acting Secretary of the Metropolitan Transportation Planning
Organization for the Gainesville Urbanized Area, hereby certifies that the annexed is a true and correct copy
of Resolution No. 2024-07, which was adopted at a legally convened meeting of the Metropolitan
Transportation Planning Organization for the Gainesville Urbanized Area, which meeting was held on the

16th day of September .A.D., 2024.

WITNESS my hand this 16th day of September ,AD., 2024.

Casey Willets, Secretary/Treasurer
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EXHIBIT 2
Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
Unified Planning Work Program Fiscal Years 2024-25 and 2025-26

Unified Planning Work Program
Fiscal Years 2024-25 and 2025-26

5.0 Special Project Planning

Task 5.0 Special Project Planning

Purpose:

Preparation of Special Project Planning documents that facilitate and/or support the implementation of
the Long-Range Transportation Plan and contribute to the continuous, cooperative and comprehensive
metropolitan planning process within the Gainesville Metropolitan Area.

Previous Work Completed:

Preparation of a Pedestrian Safety Action Plan and State Road 26 Multimodal Emphasis Study report.
Required Activities:

e Preparation of special project plans as needed « Preparation of special project plans as needed
« Preparation of Route Restoration Plan °

Responsible
End Products: Completion Dates: Agency:
Regional Transit System Route Restoration Plan December 31, 2024 RTS
SR 24 (Archer Road) Plan June 30, 2025 MTPO
SR 25 (U.S. Highway 441/SW 13th Street) Plan June 30, 2025 MTPO
SR24-SR 331 (Waldo Road-Williston Road) Plan June 30, 2026 MTPO
Alachua Countywide Bicycle/Pedestrian Master Plan June 30, 2026 Alachua County

All required activities and end products will be completed by a transportation planning consultant.

MTPO- Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
RTS - City of Gainesville Regional Transit System
SR - State Road

Special Project Funding Participation
Regional Transit System Route Restoration Plan

For the development of the Regional Transit System Route Restoration Plan, the City of Gainesville
Regional Transit System has been awarded a $300,000 American Rescue Plan Act of 2021-Federal Transit
Administration grant. The Regional Transit System is the direct recipient of this grant and is, therefore,
the responsible agency. There are no soft match funds for this grant. Funding for this project was
identified in the Fiscal Years 2022-23 and 2023-24 Unified Planning Work Program. No funding is
identified for this Fiscal Years 2024-25 and 2025-26 Unified Planning Work Program.

Subtask 5.1 State Road 24 (Archer Road) Plan
The State Road 24 (Archer Road) Plan has a funding allocation of $200,000 in Year One (2024-25). This

is a “Complete Streets” planning activity on Archer Road from State Road 121 (SW 34th Street) to State
Road 25/US Highway 441 (Martin Luther King, Jr. Boulevard)/SW 13th Street).

Chapter II - Work Program L oPEE165-



Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area

Unified Planning Work Program Fiscal Years 2024-25 and 2025-26

This study is necessary due to safety concerns for bicyclists and pedestrians, including access to transit.
Consideration of pedestrian-actuated midblock crossings and pedestrian safety enhancement at existing
traffic signals is to be addressed. It is the intent of this end product to include project recommendations
in the List of Priority Projects for consideration in the Transportation Improvement Program and/or Long-
Range Transportation Plan. Further development of the scope is forthcoming.

Subtask 5.2 State Road 25/U.S. Highway 441 (SW 13th Street) Plan

The State Road 25 (SW 13th Street) Plan has a funding allocation of $200,000 in Year One (2024-25).
This is a "Complete Streets” planning activity on SW 13th Street from State Road 331 (Williston Road) to
State Road 226 (SW 16th Avenue).

This study is necessary due to safety concerns for pedestrians, including access to transit. Consideration
of filling in sidewalk gaps, pedestrian-actuated midblock crossings and pedestrian safety enhancement at
existing traffic signals is to be addressed. It is the intent of this end product to include project
recommendations in the List of Priority Projects for consideration in the Transportation Improvement
Program and/or Long-Range transportation Plan. Further development of the scope is forthcoming.

Subtask 5.3 State Road 24-State Road 331 (Waldo Road-Williston Road) Plan

The State Road 24-State Road 331 (Waldo Road-Williston Road) Plan has a funding allocation of
$200,000 in Year Two (2025-26). This is a “"Complete Streets” planning activity on Waldo Road and
Williston Road from SE 4th Street) to State Road 222 (NE 39th Avenue).

This study is necessary due to safety concerns for bicyclists and pedestrians, including access to transit.
Consideration of pedestrian-actuated midblock crossings and pedestrian safety enhancement at existing
traffic signals is to be addressed. It is the intent of this end product to include project recommendations
in the List of Priority Projects for consideration in the Transportation Improvement Program and/or Long-
Range Transportation Plan. Further development of the scope is forthcoming.

Subtask 5.4 Alachua Countywide Bicycle/Pedestrian Master Plan

The Alachua Countywide Bicycle/Pedestrian Master Plan has a funding allocation of $188,300 in Year One
(2024-25) and $66,400 in Year Two (2025-26). This is a countywide planning activity that is managed by
Alachua County but funded with PL dollars. It is the intent of this end product to include project
recommendations for the “boxed funds” in the Long-Range Transportation Plan and include project
recommendations in the List of Priority Projects for consideration in the Transportation Improvement
Program. Below is an excerpt of the scope of services.

The purpose of the Alachua Countywide Bicycle/Pedestrian Master Plan is to make walking and biking
attractive transportation choices for residents and visitors of all ages and abilities. It aims to do so
through the creation of goals, policies, programs and projects that will make walking and biking safer,
more comfortable and more convenient. This scope of work envisioned to accomplish this project
purpose includes the following tasks:

Task 1 - Project Administration;

Task 2 - Community Outreach;

Task 3 - Goals and Policies;

Task 4 - Programs;

Task 5 - Data Collection and Network and Project Development;
Task 7 - Project Prioritization; and

Task 8 - Countywide Bicycle/Pedestrian Master Plan.




Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area

7.

9.

Unified Planning Work Program Fiscal Years 2024-25 and 2025-26

State Road 24 (Archer Road) Multimodal Corridor Plan
From State Road 121 (SW 34th Street) to State Road 25/US Highway 441 (Martin Luther King, Jr.

Boulevard)/SW 13th Street))
Completion Date - June 2025

Expected Products - Multimodal Corridor Plan including safety-related project recommendations

State Road 25 (U.S. Highway 441/13th Street) Multimodal Corridor Plan
From State Road 331 (Williston Road) to State Road 226 (SW 16th Avenue)

Completion Date - June 2025

Expected Products - Multimodal Corridor Plan including safety-related project recommendations

State Road 331 (Williston Road) - State Road 24 (Waldo Road) Multimodal Corridor Plan
From SE 4th Street to State Road 222 (NE 39th Avenue)

Completion Date - June 2026

Expected Products - Multimodal Corridor Plan including safety-related project recommendations

City Of Gainesville and Alachua County
1.

Traffic Volume Surveillance
Anticipated Completion Date - annual

Expected Products - annual traffic counts

Accident Surveillance and Study Program
Anticipated Completion Date - annual

Expected Products - annual crash information

Transit Development Plan for the Regional Transit System
Completion Date - December 2024

Expected Products - annual transit service plan

Transportation Disadvantaged Service Plan
Anticipated Completion Date - annual

Expected Products - countywide short-range (one-year) paratransit service planning

Alachua Countywide Bicycle/Pedestrian Master Plan
Anticipated Completion Date - June 2025

Expected Products - Alachua Countywide Bicycle/Pedestrian Master Plan will be an update for the
2001 Alachua Countywide Bicycle Master Plan that will also address pedestrian facilities and provide
bicycle and pedestrian project priorities for the Year 2050 Long-Range Transportation Plan.
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Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area

Unified Planning Work Program Fiscal Years 2024-25 and 2025-26

Exhibit III

Unified Planning Work Program Revision Log

Unified Planning Work Program

Number

Revision

Approval
Date

Purpose

Revision Description

Task / Table
Number Task/Table Modification

Year One
1 8/5/24 Administrative 5 Reschedule the SW 13 Street [State Road 25] Study to Year One and
Modification Waldo Road-Williston Road State [Roads 24-331] Study to Year Two
2 = s . .
3 . . . -
Year Two
1 - . - -
2 = 4 = s
3 = s =

Appendix D -Amendments to Fiscal Years 2022-23 and 2023-24
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September 9, 2024

TO: Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
FROM: Scott R. Koons, AICP, Executive Director §]Z {L_/——

SUBIJECT: List of Priority Projects Amendment -
Sweetwater Greenway Multi-Use Trail and
Waldo Greenway Trail Rehabilitation

JOINT RECOMMENDATION

The Bicycle/Pedestrian Advisory Board, Citizens Advisory Committee, Technical Advisory
Committee and Staff recommend that the Metropolitan Transportation Planning Organization
amend its List of Priority Projects for Fiscal Years 2025-26 to 2029-30 Table S Discretionary

Projects to add the City of Gainesville:
¢ Sweetwater Greenway Multi-Use Trail Project as Priority 17; and
e Waldo Greenway Trail Rehabilitation Project as Priority 18.

BACKGROUND

The City of Gainesville has requested that its Sweetwater Greenway project be included in the List of
Priority Projects for Fiscal Years 2025-26 to 2029-30. The City of Gainesville staff has informed
Metropolitan Transportation Planning Organization staff that it is submitting a federal grant application
under the Active Transportation Infrastructure Investment Program (ATIIP) for the Sweetwater
Greenway Multi-Use Trail. (see Exhibit 1). The City’s application is for planning and design activities
related to the Sweetwater Greenway Multi-Use Trail. The funding request is for $450,000 with an
additional $112,500 of local match. In addition, the City of Gainesville will be pursuing federal funding
in order to rehabilitate the Waldo Greenway Trail.

Exhibit 2 is the draft Table 5 Transportation System Supplemental/Discretionary Priorities Gainesville
Metropolitan Area Fiscal Years 2025-26 to 2029-30 from the List of Priority Projects.

Attachments

t:\scott\sk25\mtpo\memo\loppamend_gvl_sweetwater_grant_mtpo_sep16.docx
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EXHIBIT 1
SWEETWATER GREENWAY - request for inclusion in the LOPP

The City of Gainesville is submitting a federal grant application under the Active Transportation Infrastructure
Investment Program (ATIIP) for planning and design activities related to the Sweetwater Greenway multiuse trail, see
Figure 1 for location and context within the trail network. The funding request is for $450,000 with an additional
$112,500 as local match.

Figure 1: Project Location Map

Gainesvill

Dow Atown ).

_\. .
WS 330

The proposed multiuse trai.l is being advanced as it meets
the intent of the ATIIP funding opportunity by:

1. Providing a strategic connection in the existing
active transportation network, and improving the
overall safety and efficiency of travel around
downtown and through surrounding neighborhoods;

2. Addressing climate change by reducing GHG
emissions through the reduction of automobile trips;

3. Providing improved access to shopping, employment
opportunities, parks and other cultural amenities for
those living in traditionally underserved
communities; and,

4. Improving the integration of the active
transportation system with public transit,
particularly with the establishment of a direct link to
the downtown transit transfer station.

Considerable public support exists for the creation of this
trail: local private interests held a greenway loop festival in
2023 with the goal of promoting the multiuse trail
concept, and the City received multiple letters from a
diversity of stakeholders including the Chamber of
Commerce, Sierra Club, the League of Women Voters, and
Gainesville Citizens for Active Transportation (GCTA)
among others expressing support for the grant application.
The trail was also included as an integral part of the
recently adopted Gainesville Downtown Strategic Plan.

The required local match for the grant will be provided
through the Wild Spaces Public Places sales tax proceeds.

The application is due July 17, 2024. The grant requires inclusion of the project in the MTPO’s List of Priority
Projects {LOPP); the City requests inclusion of the project under Table 5 as number 17.
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EXHIBIT 2

Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area

Local Funds

Funding

List of Priority Projects Fiscal Years 2025-26 to 2029-30

E. Transportation System Supplemental/Discretionary Priorities

Table 5
Transportation System Supplemental/Discretionary Priorities

Gainesville Metropolitan Area
Fiscal Years 2025-26 to 2029-30

Number

Available

Source

Project Location Description
FM: Newberry Road [sr 26] New construction 4 lanes/ replace a 2 lane
1 YES NW 98 Street TO: NW 39 Avenue rural section
FM: SW 20 Avenue Widen to 4 lanes, with bridge with
2 SW 62 Boulevard Corridor TO: Clark Butier Boulevard dedicated transit lanes; median included*
FM: Newberry Road [sRr 26 Widen to 4 lanes, with dedicated transit
3 SW 62 Boulevard Corridor TO: SW 20 Avenue lanes; median included
FM: Newberry Road [sR 26] Widen to 4 lanes plus 2 dedicated transit
4 YES Ft. Clark Boulevard TO: NW 23 Avenue lanes*
New construction 4 lanes/ replace a 2 lane
FM: NW 83 Street rural section, including bridge over I-75 +
5 YES NW 23 Avenue TO: Ft. Clark Boulevard Transit Pre-emption Provisions
Install left turnlanes at Rock Creek
6 NW 34 Street [SR 121] AT: NW 30 Place entrance
FM: La Chua Trail Entrance
7 Gainesville-Hawthorne Trail TO: Depot Park Resurface Trail
New construction 4 lanes/ replace a 2 lane
rural section with replacement of current
FM: SW 61 Street bridge due to deficiency with bridge that
8 SW 20 Avenue TO: SW 34th Street spans over SW 38 Terrace and I-75
FM: NW 23 Avenue
9* YES NW 83 Street TO: NW 39 Avenue Widen to 4 lanes/2 dedicated transit lanes
10 TAP Hull Road AT: SW 34 Street [sR 121] Construct Grade-Separated Crossing
FM: NW 34 Street
11 SR2S NW 45 Avenue TO: NW 24 Boulevard Construct Multi-Use Path
SR2S FM: Sweetwater Wetlands Park Construct Multiuse Path along the South
12 TAP Williston Road [sR 331] TO: SE 1 Terrace Side

-€LT-
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Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
List of Priority Projects Fiscal Years 2025-26 to 2029-30

Table 5 (Continued)
Transportation System Supplemental/Discretionary Priorities
Gainesville Metropolitan Area
Fiscal Years 2025-26 to 2029-30

Local Funds Funding

Number Available Source Project Location Description
SR2S FM: Gainesville High School
13 TAP Glen Springs Braid TO: NW 34 Street [sR 121] Construct Multiuse Path
SR2S FM: NW 16 Avenue Extend the Multiuse Path North to
14 TAP NW 6 Street Rail/Trail Extension TO: NW 39 Avenue [sR 222] NW 39 Avenue
SR2S FM: Hawthorne Road
15 TAP SE 43 Street TO: University Avenue Pedestrian Modifications
SUNTTrail
16 TAP Downtown Connector Rail-Trail Crossing | AT: Williston Road [sr 331 Construct Grade-Separated Crossing
FM: Downtown Connector
17 ATIIP Sweetwater Greenway Multi-Use Trail TO: NW 6th Street Trail Planning and Design for Trail
FM: University Avenue [sR 26]
18 Waldo Greenway Trail Rehabilitation TO: NE 39 Avenue [sr 222) Rehabilitate Trail

* Does not include local funding for right-of-way and dedicated transit lane construction
~ 2-Lane Interim Project programmed

@ = at; AADT = Average Annual Daily Traffic; ADA = Americans with Disabilities Act of 1990; ATIIP = Active Transportation Infrastructure Investment
Program; E = East; FM = From; HWY = Highway; I = Interstate; MTPO = Metropolitan Transportation Planning Organization for the Gainesville
Urbanized Area; NW = Northwest; PD&E = Project Design and Environment Study; RTS = Regional Transit System; SR2S = Safe Routes to School;
SUNTTrail = Shared-Use Network Trail; SIB = State Infrastructure Bank; SR = State Road; SW = Southwest; TDP = Transit Development Plan; TAP =
Transportation Alternatives Program; UF = University of Florida; U.S. = United States; W = West

These priorities are included for the purpose of participating in various state and federal grant program applications.
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w Serving Alachua
Bradford ¢ Columbia

North o ) ) .
Dixie * Gilchrist * Hamilton

Central )
Florida Lafayette * Levy « Madison
Regional Suwannee * Taylor ¢ Union Counties
Planning

Council 50098 NW 67th Place, Gainesville, FL 32653-16803 « 352.955.2200

September 9, 2024

TO: Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area

FROM: Scott R. Koons, AICP, Executive Director §TZ /

SUBJECT: State Road 26 (Newberry Road) Multi-Use Concept Plan from
NW 43rd Street to SW 38th Street

TECHNICAL ADVISORY COMMITTEE RECOMMENDATION

The Technical Advisory Committee recommends the Florida Department of Transportation offstreet
State Road 26 (Newberry Road) Multi-Use Concept Plan from NW 43rd Street to SW 38th Street.

BICYCLE/PEDESTRIAN ADVISORY BOARD RECOMMENDATION

The Bicycle/Pedestrian Advisory Board endorsed both recommendations of the implementation of the:

e Protected instreet bicycle lanes within the State Road 26 (Newberry Road) corridor between
NW 43rd Street and SW 38th Street; and

e Florida Department of Transportation offstreet State Road 26 (Newberry Road) Multi-Use
Concept Plan from NW 43rd Street to SW 38th Street.

JOINT RECOMMENDATION

The Citizens Advisory Committee and Staff recommend the implementation of the protected
instreet bicycle lanes within the State Road 26 (Newberry Road) corridor between NW 43rd Street
and SW 38th Street as previously requested by the Metropolitan Transportation Planning

Organization.

BACKGROUND

At its meeting on December 4, 2023, the Metropolitan Transportation Planning Organization for the
Gainesville Urbanized Area received a presentation on the Florida Department of Transportation Five-Year
Tentative Work Program Fiscal Years 2024-25 .to 2028-29. Following its discussion and public comment,
the Metropolitan Transportation Planning Organization approved a motion to:

Reiterate its request that the Florida Department of Transportation program a project to restripe
State Road 26 (West Newberry Road) for protected instreet bikelanes.

Dedicated to improving the guality of life of the Region’s citizens, —175—
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At its meeting on February 25, 2019, the Metropolitan Transportation Planning Organization discussed the
Florida Department of Transportation proposal to install bikelanes along State Road 26 (West Newberry
Road) between NW 43rd Street and the 4100 block of State Road 26 (West Newberry Road). Following the
discussion, the Metropolitan Transportation Planning Organization approved a motion to:

Reiterate its request that the Florida Department of Transportation program a project to restripe
State Road 26 (West Newberry Road) for protected instreet bikelanes (see Exhibit 1).

At its meeting on April 3, 2017, the Metropolitan Transportation Planning Organization discussed
bikelanes along State Road 26 (West Newberry Road) between NW 52nd Terrace and NW 34th Street
regarding consistency of bikelane facilities and speed zones. Following this discussion, the Metropolitan
Transportation Planning Organization approved a motion to:

Request that the Florida Department of Transportation program a project to restripe the pavement to
11-foot general purpose travel lanes with protected bikelanes on West Newberry Road (State Road 26)
between NW 52nd Terrace and NW 34th Street (State Road 121) without loss of the westbound right
turnlane at NW 43rd Street.

In response to the December 12, 2023 letter, the Florida Department of Transportation has provided an
off-street multi-use path concept for the State Road 26 (Newberry Road) corridor (see Exhibit 1).

The Florida Department of Transportation offstreet State Road 26 (Newberry Road) Multi-Use Concept
Plan from NW 43rd Street to SW 38th Street option provides the multimodal connectivity for bicyclists
and retains the existing roadway profile, including onstreet parking.

The protected instreet bicycle lanes within the State Road 26 (Newberry Road) corridor between

NW 43rd Street and SW 38th Street option removes the onstreet parking to provide the multimodal

connectivity for bicyclists and with the narrowing of the general purpose lanes there would be opportunity
to evaluate the corridor for lower speed limits.

Attachment

t:\scott\sk25\mtpo\memo\sr_26_bike-ped_concept_mtpo_sepl6.docx
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Mike Escalante EXHIBIT 1

From: Scott Koons

Sent: Wednesday, July 10, 2024 2:01 PM

To: Mike Escalante (escalante@ncfrpc.org)
Subject: FW: SR 26 from NW 43rd to NW 38th
Attachments: SR 26 from 43rd to 38th CONCEPT 071024 .pdf

From: Knight, James [mailto:James.Knight@dot.state.fl.us]
Sent: Wednesday, July 10, 2024 1:17 PM

To: Scott Koons; Alison Moss; Leistner, Deborah L.

Cc: Brown, Achaia

Subject: SR 26 from NW 43rd to NW 38th

Attached is FDOT’s proposed concept to accommodate bikes along the subject section of SR-26. The concept provides a
+-12.5° wide sidewalk for bikes and peds to share in each direction. This allows most of the parking to remain. Please

review and let me know of any concerns.

Thanks,

James M. Knight, P.E.

Urban Planning and Modal Administrator
Florida Department of Transportation District 2

Phone (904) 360-5646

=l 7=
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VII

Serving Alachua
Bradford « Columbia

Dixie * Giichrist * Hamilton

North

Central
Florida Lafayette * Levy ¢ Madison
Regional Suwannee ¢ Taylor « Union Counties
Planning

Council 5009 NW 67th Place, Gainesville, FL 32653 -1803 « 352.955.2200

September 9, 2024

TO: Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area

FROM: Scott R. Koons, AICP, Executive Director g ‘I'Z / ./\l

SUBJECT: Alachua County Road Design Concepts

STAFF RECOMMENDATION

Receive Presentation.

BACKGROUND

Alachua County staff will make a presentation concerning design concepts for County roads.

During discussion of the List of Priority Projects for Fiscal Years 2025-26 to 2029-30 at the May 13, 2024
meeting, several members discussed County road projects and requested a status update to be provided by
Alachua County Public Works staff at the August 5, 2024 meeting. Hurricane Debby caused the
cancellation of the August 5, 2024 meeting date and, therefore, the presentation was rescheduled to

September 16, 2024.

t:\scott\sk25\mtpo\memolalco_roadway_design_concepts_mtpo_sepl 6.docx
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VIII

Serving Alachua
Bradford ¢ Columbia

Dixie * Gilchrist ¢ Hamiltaon

North

Central )
Florida Lafayette * Levy * Madison
Regional Suwannee * Taylor ¢« Union Counties
Planning

Council 5008 NW B7th Place, Gainesville, FL 32653 -1603 + 352.955.2200

September 9, 2024

TO: Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area

FROM: Scott R. Koons, AICP, Executive Director gf?/]" 5

SUBJECT: Metropolitan Planning Organization Staffing and Voting Structure

STAFF RECOMMENDATION

Continue discussion concerning the Metropolitan Planning Organization Staffing and Voting
Structure.

BACKGROUND

At its April 1, 2024 meeting, the Metropolitan Transportation Planning Organization requested metropolitan
planning organization staffing and voting structure information of the Florida metropolitan planning
organizations. Information provided by the Florida Metropolitan Planning Organization Advisory Council

is attached as Exhibit 1.

Attached as Exhibit 2 is information provided by Alachua County Growth Management Department
concerning metropolitan planning organization staffing options.

At its May 13, 2024 meeting, the Metropolitan Transportation Planning Organization deferred this
information item that was on the Consent Agenda.

At its June 3, 2024 meeting, the Metropolitan Transportation Planning Organization received a
Metropolitan Planning Organization Advisory Council presentation and reviewed a proposal on the
metropolitan planning organization staffing. There was some discussion of the proposal and then further
discussion was deferred to its August 5, 2024 meeting. Hurricane Debby caused the cancellation of the
August 5, 2024 meeting date and, therefore, the discussion was rescheduled.

Attached as Exhibit 3 is a proposed transition plan provided by a member.

Attachments

t\scott\sk25\mtpo\memo\mpo_staffing-voting_structure_mtpo_sep16.docx
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'MPO FACTSHEET SUMMARY |

N

A

Florida MPO Population

[ < 200,000

| 200,001 - 499,999

[ 500,000 - 998,999 .
I 1,000,000 + e

Florida’s MPOs serve a wide range of population sizes with the smallest MPO serving a population of
110,000 people to the largest MPO serving an area of just over 2.5 million people (Note: population
figures reflect only the area served by an individual MPO and may not correspond with Census figures or
population figures used to determine Transportation Management Areas). The most common MPQ size
is in the band of 200,000 — 500,000 people. Nearly one-quarter (23 percent) of MPOs in Florida serve a
population of over 1 million people while just over one-quarter (27 percent) of MPOs serve a population

of below 200,000 people.

=1 89=
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Statewide MPO Board Composition

Note: Includes only voting seats

There are 26 MPQOs in Florida with a total of 374 Governing Board voting members and a range of
between 5 and 23 voting members (please note that the Miami-Dade Urbanized Area MPO is permitted
to exceed the 19 member cap established in state statute). Section 339.175(3)(a), F.S. states that , “All
voting members shall be elected officials of general-purpose local governments, except that an M.P.O.
may include, as part of its apportioned voting members, a member of a statutorily authorized planning
board, an official of an agency that operates or administers a major mode of transportation, or an
official of Space Florida. “ Municipal elected officials (mayors and city council/ commission members)
occupy 53 percent (199) of voting MPO Governing Board seats while county commissioners occupy 40
percent (149). The remaining 7 percent (27) of voting MPO Governing Board seats are occupied by an
assortment of elected and appointed officials, the majority of whom represent independent modal
agencies (transit authorities, airport/seaport authorities, etc.).



Average Board Size by Population Group

H Voting M Non-Voting

Fd

under 200 200-500 500-1000 1000+

Population Groups in (000's)

There are 26 MPOs in Florida with Governing Board memberships ranging from 6 to 25 members
including both voting and non-voting members. Statewide, there are a total of 425 MPO Governing
Board members, 374 of whom are voting members. The average size of an MPO Governing Board in
Florida is approximately 16 members — 14 voting members and 2 non-voting members. MPOs serving
areas over 1 million people tend to have the largest boards —an average of 18 voting members and 4
non-voting members. MPOs serving populations below 200,000 people tend to have the smallest
Governing Boards — an average of 11 voting and 2 non-voting members.

LRI
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MPOs with Rotating Board Seats

Section 339.175(3)(a), F.S. states that, “The Governor, in accordance with 23 U.S.C. s. 134, may also
provide for M.P.O. members who represent municipalities to alternate with representatives from other
municipalities within the metropolitan planning area that do not have members on the M.P.0.” These
rotating MPO Governing Board seats allow groups of municipalities (typically smaller population
municipalities — often grouped by geographic proximity) to more fully engage in the MPO process by
allowing them to rotate on and off the MPO Governing Board as a full voting member — taking turns
representing the interests of the group. In all, approximately 38 percent of MPOs in Florida (10) have
made provisions for one or more rotating voting Governing Board seat.



Freestanding
Independent

assssssnssssnasn

Independent : Hosted

Conventionally, MPOs have either been considered independent or hosted entities. Research now
shows that MPO organizational structures span a continuum ranging from fully independent
freestanding MPOs to MPOs that are so integrated with their host agency that they form a single,
indistinguishable all-in-one agency. Of the 26 MPOs in Florida, a majority (15) are hosted MPOs while
the remaining (11) MPOs are independent of a hosting agency. The most common organizational
structure in the state is the Dual Purpose MPO. Over the past several years, MPOs in Florida have
undergone a noticeable shift from the hosted to the independent category, with the majority of those
falling in the Leaning Independent MPO category.

MPO Organizational Structures
All-In-One Agency- The agency does not differentiate between MPQ functions, non-MPO transportation functions, and a1l
other functions of the broader agency.
Dual Purpose MPO- The host leverages MPO planning funds to maintain transportation planning staff that performs both
MPO planning and hostagency transportation planning functions.
Component MPO- MPO functions are separated from most functions of the host but remains a division of the umbrella
agency.
Leaning Independent MPO- The MPO receives some services from:one of its member agencies under a severable
contract.
Freestanding Independent MPO- The MPO must meetall of its own operating needs.
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Staff Size Per Capita
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Population Served per Staff Member

There are a combined total of 220 MPO staff members in Florida. The average ratio between individual
MPO staff members and the population served (based on self-reported data) is one MPO staff member
per 76,123 people served. There was a negligible difference between hosted and independent MPOs. It
is important to keep in mind that MPOs require a minimum number of staff members to attend to the
responsibilities of an MPO, regardless of the size of the population being served.




BAY COUNTY TPO

FACT SHEET

MPO CONTACT INFORMATION

MPO Director: Mary Robinson

Director E-mail: mary.robinson@wfrpc.org

Physical Address: Mailing Address:

West Florida Regional Planning Council Post Office Box 11399
4081 E. Olive Road, Suite A Pensacola, FL 32524-1399
Pensacola, FL 32514

Phone: (850) 332-7976
Fax: (850) 637-1923

Website: www.wfrpc.org/bctpo

DEMOGRAPHIC INFORMATION

Number of states Within MPO DOUNAATIES ..o sisssssssssssss s ssssssssss s ssss st ssssssss st s ssses 1
Number of counties within MPO boundaries (all Or PArt) . 1
Bay

Number of municipalities within MPO DOUNAAIIES vrcuvmmmmreucumimmismmmmmmmmmmsssmsssssssessssssssss s 8
Number of urbanized areas within MPO boundaries (ll 01 Part) .o 1

Panama City, FL (Part)

Population SErved DY the MPO sttt s e 148,217
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MPO GOVERNING BOARD

Agency/Locality Represented Number of Members Voting? Rotating?

Bay County 5 Y N

City of Panama City 5 Y N

City of Callaway 2 Y N

City of Lynn Haven 2 b¢ N

City of Panama City Beach 1 Y N

City of Parker 1 Y N

City of Springfield 1 Y N

City of Mexico Beach 1 Y N

NUMDBET Of VOLINE IMEIMDETS oeuivreeetereaeeseeseniscsssrasesssssisssis s es s ss s s s ssase s e e 18

Number of NON-VOLiNG IMEIMIDET S tiiummsirusiiussssisicsssinsins it st st s i ssss oos s s s o Se bty 0
Total number of members on MPO Board............ 18

VOTING AND QUORUM STRUCTURE

Does the MPO Board have a weighted VOting SIIUCIUTET ... cerenrererscesecrreesinessseerssssessssesssessesssasessssssesssseens No
Number of members required to fOrm QUOTUI ..o creecemssssesssesesessesess s sssss s smss s ssesssssessans 10

Supporting MPO Committees: Technical Coordinating Committee (TCC), Citizens’ Advisory
Committee (CAC), and Bicycle/Pedestrian Advisory Committee (BPAC)



STAFFING ARRANGEMENTS

Is the MPO hosted by another agency or independent? s sssisneesses Hosted

Where does the MPO fall along the continuum DelOW? .t Dual Purpose MPO

Freestanding
Independent

ssflescscssnnssnnanss
i

independent Hosted

LEGEND
All-In-One Agency- The agency does not differentiate between MPO functions, non-MPO transportation functions, and all
other functions of the broader agency.

Dual Purpose MPO- The host leverages MPO planning funds to maintain transportation planiing staff that performs b‘utH.MPf}

planning and host agency transportation planning functions.

Component MPO- MPO functions are separated from most functions of the host. but remains a division of the umbrella agency.

Leaning Independent MPO- The MPQ receives some services from one of its member agencies under a severable contract

Freestanding Independent MPO- The MPO must meetall of its own operating needs.

HIRING POLICIES AND METHODS

Who hires/supervises the MPO Executive DIrector? ... Executive Director of WFRPC

Who hires/supervises the MPO Staff7.......mmm s MPO Executive Director

STAFF SIZE AND EXPERTISE

MPO ProfesSiOnal SEAT SIZE . .mummmrrrsmmreessssssssesssessesssesssestresssassses s st s s e 26
IMPO FINATICIAL STALT SIZE worvvevereeeresseeesersssssssssssesssssssssssssssesssessessassssensessssessmssnssassassdast s 8878 AR RS R 2
MPO A NISTIALIVE SEATT SIZO cerreerotiusiisireeasseessesaasrsssesssessessrasssssssses st sesbssetsE s E s saE e SRR R bR e e 7

Total MPO Staff SIZe...crniimnermrrsssssssssnssessssioss 35
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"BROWARD MPO

FACT SHEET

MPO CONTACT INFORMATION

MPO Director: Greg Stuart
Director E-mail: stuartg@browardmpo.org
Physical Address:

100 West Cypress Creek Road, Suite 850
Ft. Lauderdale, FL 33309

Phone: (954) 876-0033
Fax: (954) 876-0062

Website: www.browardmpo.org

DEMOGRAPHIC INFORMATION

Number of states within MPO DOUNAATIES ..c..rmcriecrimcrrreremsarnsieeseeserseeessessesssssssesssssssassserssesssnsssssssssssssesssessess 1
Number of counties within MPO boundaries (All OF PAIt])...u s seeesesessesssssssssssesessssssenes 1
Broward

Number of municipalities within MPO boundaries. ... a3 1
Number of urbanized areas within MPO boundaries (all OF Part]) ..o 1
Miami, FL (Part)

Population served DY the MPO ... ssrscisnsssscsssssssssssssss st ssssssssssssssssnssssassssissssssessssasssssssssones 1,766,476



MPO GOVERNING BOARD

Agency/Locality Represented Number of Members Voting? Rotating?
Municipal District 1 2 Y N

City of Coral Springs

City of Tamarac
Municipal District 2 2 Y N

City of Pompano Beach

City of Deerfield Beach
Municipal District 3 3 Y N

City of Lauderhill

City of Plantation

City of Sunrise
Municipal District 4 1 Y N

City of Hollywood
Municipal District 5 4 Y N

City of Davie

City of Miramar

City of Pembroke Pines

City of Weston
City of Fort Lauderdale 2 Y .
Broward County 3 Y N
SFRTA 1 Y N
Broward County School Board 1 Y N
FDOT D-4 1 N N
NUMDET Of VOTING INEITIDET'S covvvevrerrereeressssesseesessasssssssssssssss sisesssesssssssssssssssasssssasss s s a0 19
NUMDEL Of NON-VOLINE IMIEIMIDETS ovvuceurerressessssssssssssssssss s sesssssasassss s st AR 1

Total number of members on MPO Board............ 20

VOTING AND QUORUM STRUCTURE

Does the MPO Board have a weighted vOting SErUCTUIE? ... No
Number of members required t0 fOIrmM QUOTUM coumis s s 10

Supporting MPO Committees: Technical Coordinating Committee (TCC), Community Involvement
Roundtable (CIR), and Broward County Coordinating Board for Transportation Disadvantaged
Services (BCCB)
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STAFFING ARRANGEMENTS

Is the MPO hosted by another agency or independent?.......uamin. Independent

Where does the MPO fall along the continuum below? ... Freestanding Independent MPO

L Dual Purpose Mﬁﬂ

Freestanding
Independent

Independent Hosted

LEGEND
All-in-One Agency- The agency does not differentiate between MPO functions, non-MPO transportation functions, and all
other functions of the broader agency.

Dual Purpose MPO- The host leverages MPO planning funds to maintain I:_rausp_qrta_l_:iqn-planniqg;_sra'ff-that"pg_rfpms both MPQO
planning and host agency transportation planning functions.

Component MPO- MPO functions are separated from most functions of the host, but remains a division of the umbrella agency.
Leaning Independent MPO- The MPO receives some services froni one of lts member agencies under a severable contract

Freestanding Independent MPO- The MPO must meet al! of its own operating needs.
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HIRING POLICIES AND METHODS

Who hires/supervises the MPO Executive Director? ... .. MPO Governing Board

Who hires/supervises the MPO STaff7... e ssesens MPO Executive Director

STAFF SIZE AND EXPERTISE

MPO ProfesSSional STAIT SIZE.. ettt s esss et esbe st et s 16
MPO fiNANCIAL STAFE SIZE 1vuvrvuurremserserreessseersseeeesssseeesssssessasee st seasseessastssaes s sssseesss s ebs s s s sesase e s sesssass s sesrenasnsssensses 0
MPO adMINISIIAtIVE STATT SIZE .uvvrirveiisrerreesnsrireressesesrrcsinsess s s ssssesssassesssessssersseesssssesmsnse s sasasssrassssasesassssesssesssssssessesersos 0

Total MPO staff SiZ€...eecrneseerecsressecenssessacsonares 16




" CAPITAL REGION TPA

FACT SHEET

MPO CONTACT INFORMATION

MPO Director: Harry Reed

Director E-mail: Harry.Reed@talgov.com

Physical Address: Mailing Address:

408 S. Adams Street City Hall

Tallahassee, FL 32301 300 S. Adams Street, Box A-19
Tallahassee, FL 32301

Phone: (850) 891-6800
Fax: (850) 891-8734

Website: www.crtpa.org

DEMOGRAPHIC INFORMATION

Number of states Within MPO DOUNGATIES vvreeerrrcrimsictniisiiisisis s esssesssesstsssssssssssss s ssssssssssess 1
Number of counties within MPO boundaries (all Or Part).... e 4

Leon; Gadsden; Wakulla; Jefferson

Number of municipalities within MPO BOUNAArIES s 10
Number of urbanized areas within MPO boundaries (a1l OF PArt) s 1
Tallahassee, FL

Population Served BY the MPO . miseescrsrsemsescsismses s siss iasssssssssssssss s s 357,259
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MPO GOVERNING BOARD

Agency/Locality Represented Number of Members Voting? Rotating?
Leon County 7 Y N
Jefferson County* 1 Y N
Gadsden County 1 Y N
Wakulla County* 1 Y N
City of Tallahassee 3 Y N
Gadsden Cities il Y Y

City of Chattahoochee

Town of Greensboro

City of Gretna

Town of Havana

City of Midway

City of Quincy
Leon County School Board 1 Y N
Florida DOT 1 N N
FHWA 1 N N
StarMetro (Transit System) 1 N N
*Cities in these counties are represented by County Board member
Number of voting members s i s s e o e s oo 15
NUmMber Of NOTI-VOtING IMEIMDEIS oottt sss s e s b s ess st st st nr s 3

Total number of members on MPO Board............ 18

VOTING AND QUORUM STRUCTURE

Does the MPO Board have a weighted VOtING SEIUCTUIE? v veerrerrrremriresriessssssnssssenssssssssmnsssnssssssssssssssssssnes Yes
Voting is weighted by population:
Votes Weight
Leon County School Board 1 1
Gadsden Cities 1 5
Gadsden County 1 9
Wakulla County 1 7
Jefferson County 1 4
Leon County 7 37
City of Tallahassee 3 37
Number of members required t0 fOrm QUOTUIT w.. .ottt ssss s s s sss s seens s 8

Supporting MPQ Committees: Technical Advisory Committee (TAC), Citizens Advisory Committee
(CAC), Multimodal Advisory Committee (MAC), and Leon County Transportation Disadvantaged
Coordinating Board (TDCB)



STAFFING ARRANGEMENTS

Is the MPO hosted by another agency or independent? ... Independent

Where does the MPO fall along the continuum below? ...Leaning Independent MPO

| Dual Purpose

Freestanding
Independent

Independent : Hosted

LEGEND
All-In-One Agency- The agency does not differentiate between MPO functions, non-MPO fransportation functions, and all
other functions of the broader agency.

Dual Purpose MPO- The host leverages MPO planning funds ro maintain transportation planning staff that performs both MPO
planning and host agency transpertation planning functions.

Component MPO- MPO funetions are separated from most functions of the host, but remains a division of the umbrella agency.
Leaning Independent MPO- The MPO receives some services from one of its member agencies under a severable contract.

Freestanding Independent MPO- The MPO must meet a1l of its own operating needs.

HIRING POLICIES AND METHODS

Who hires/supervises the MPO Executive DIireCtor? ... MPO Governing Board

Who hires/supervises the MPO Staff?.... s MPO Executive Director

STAFF SIZE AND EXPERTISE

MPO PrOfeSSIONAL STATT SIZE.urririuurrrsmsssinssessssssiessessessesisseres s asrs s tess 18R 5
IMPO FITLATICIAL STATT SIZE 1revvererecerrieesriseseasssessssesessssessssseessssaresesssresssesess st ses s Rasn a8 14 RSB EE bR AR bR R0 0
MPO M NISEIALIVE STATT SIZE . wureeirereireesessssseessrsssecsesasssssees st st sessssesssssns s s s s AL R s s e 1

Total MPO Staff SIZ€..msimenisisressssssssssessssesnsesnas 6
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7CHARLOTTE COUNTY-PUNTA GORDA MPO

FACT SHEET

MPO CONTACT INFORMATION

MPO Director: Bob Herrington
Director E-mail: bob@ccmpo.com
Physical Address:

East Port Environmental Campus
25550 Harbor View Road, Suite 4
Port Charlotte, FL 33980

Phone: (941) 883-3535
Fax: (941) 883-3534

Website: www.ccmpo.com

DEMOGRAPHIC INFORMATION

Number of states within MPO boundaries ... T T T e 1
Number of counties within MPO boundaries (all OF PAIrt) .. e ssesesssasessens 1
Charlotte

Number of municipalities within MPO BOUNAATIES ..t cssesasssisessssssseessssssssessesssssssssssssasessans 1
Number of urbanized areas within MPO boundaries (all O PArt) ..o 2

North Port - Punta Gorda, FL (Part); Sarasota - Bradenton, FL (Part)

Population served Dy the MPO ... sssssssssssss s sssssessass ssssssssssssssasesenne 169,700



MPO GOVERNING BOARD

_Agency/Locality Represented Number of Members Voting? Rotating?
Charlotte County 3 Y N
City of Punta Gorda 1 Y N
Charlotte County Airport Authority 1 Y N
FDOT 1 N N
NUITIDET OF VOTITIZ IIETTIDETS wovvvvevvvvvererserersesssssssesenssssssssssssssssssssssssasmassssssssssssssssssssssss s 0301sss101 00000 5
NUITIDET Of NON-VOTINE IIEIMIDEIS 1ovvvvveverreeesssssseessssssssssssesssssssssssssssssssssssmsesssesssssssssssssssssss s s sasinss 1
Total number of members on MPO Board.............. 6
VOTING AND QUORUM STRUCTURE
Does the MPO Board have a weighted voting SEUCTUTE? ..t s No
3

Number of members required to fOrM QUOTUIN wo...mmerrmmssreerimmss s ssessssssssssisss sy e sasssniss

Supporting MPO Committees: Technical Advisory Committee (TAC), Citizens’ Advisory Committee
(CAC), Bicycle/Pedestrian Advisory Committee (BPAC), Community Traffic Safety Team (CTST), and

Local Coordinating Board (LCB)
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STAFFING ARRANGEMENTS

Is the MPO hosted by another agency or independent? - " AR Independent

Where does the MPO fall along the continuum below? ....omeisesrrasmersernrens Leaning Independent MPO

L Dual Purpose MPQ}.‘

Freestanding
Independent

Hosted

LEGEND
All-In-One Agency- The agency does not differentiate between MPO functions, non-MPO transportation functions, and all
other functions of the broader agency.

Dual Purpose MPO- The host leverages MPO planning funds te maintain transportation planning staff that performs both MPO
planning and host agency transportation planning functions.

Component MPO- MPO functions are separated fron: most functions of the host, but remains a division of the umbrella agency.
Leaning Independent MPO- The MPO receives some services from one of its member agencies under a severable contract

Freestanding Independent MPO- The MPO must meet all of its own operating needs.

-206-

HIRING POLICIES AND METHODS

Who hires/supervises the MPO Executive DireCtor? .emmesssesssesinnns MPO Governing Board

Who hires/supervises the MPO Staff?. ... MPO Executive Director

STAFF SIZE AND EXPERTISE

MPO ProfesSional STATT S1ZEuuumsswssusssssssussinssssssasuasisssessssisrsesmisss sosssssvsieivsmsssvassssns dinsssasissssiai s osoms s dessoyionosingssssn 4
MPO financial staff S1Z2e s iy s .1
MPO adminiStrative STATT SIZE .ottt res s et b 2

Total MPO Staff SIZe ... 6




COLLIER MPO

FACT SHEET

MPO CONTACT INFORMATION

MPOQ Director: Lorraine Lantz (Interim)
Director E-mail: lorrainelantz@colliergov.net
Physical Address:

2885 S. Horseshoe Drive
Naples, FL 34104

Phone: (239) 252-8192
Fax: (239) 252-5715

Website: www.colliermpo.com

DEMOGRAPHIC INFORMATION

Number of states Within MPO DOUNAATIES .. worreeeecemissssmiisrsssssss s sssssssss st s s s st s st s 1
Number of counties within MPO boundaries (all OF PATT) . s sensesss 1
Collier

Number of municipalities within MPO DOUNAATIES wouumurueeueurmrrisississresmssssmmsssisssssessssssssess s e 1
Number of urbanized areas within MPO boundaries (all OF Part) .. 1
Bonita Springs - Naples, FL (Part)

Population Served bY the MPO ... smsecsesiisresesses s s 251,377
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MPO GOVERNING BOARD

Agency/Locality Represented Number of Members Voting? Rotating?

Collier County 5 Y N

City of Naples 2 Y N

Everglades City 1 Y N

City of Marco Island 1 Y N

FDOT 1 N N

NUMDbeEr Of VOUNEZ MEMDETS wuuiiiiiiiiciisiiisisisisesmmsessisssssissssssssessssssasessssss ssssessissssssses sssssstsessssmstessesssesssssssssssesisssseis

Number of NON-VOLINZ MEMIDEIS .. sessss s s sas s st e b0 1
Total number of members on MPO Board............ 10

VOTING AND QUORUM STRUCTURE

Does the MPO Board have a weighted vVOtiNg StrUCTUTE7 ... ssisssssssesmmssssssss s sssssssssians No
Number of members required t0 fOTrM QUOTUIM wu et isermsse e sseessssssssissss s sssssssssrsssssasssssassons 5

Supporting MPO Committees: Technical Advisory Committee (TAC), Citizens Advisory Committee
(CAQ), Pathways Advisory Committee (PAC), Congestion Management System/Intelligent
Transportation Systems Stakeholders Committee (CMS/ITS), and Local Coordinating Board (LCB)
for the Transportation Disadvantaged
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STAFFING ARRANGEMENTS

Is the MPO hosted by another agency or independent? ... Independent

Where does the MPO fall along the continuum below? ... Leaning Independent MPO

Freestanding
independent

independent : Hosted

LEGEND
All-ln-One Agency- The agency does not differentiate between MPO functions, non-MPQ transportation functions, and all
other functions of the broader agency.

Dual Purpose MPO- Th'g-:hos_r leverages MPO planning funds to maintain transportation planning staff that performs both MPO

planning and host agency transportation planning functions.

Component MPO- MPO functions are separated from most functions of the host, but remains a division of the umbrella agency.

Leaning Independent MPO- The MPQ receives some services fronuone of its meniber agencies under a severable contract.

Freestanding Independent MPO- The MPO must meetall of its own operating needs,

HIRING POLICIES AND METHODS

Who hires/supervises the MPO Executive Director? i .MPO Governing Board

Who hires/supervises the MPO staff?....eness! e E—— MPO Executive Director

STAFF SIZE AND EXPERTISE

MPO Professional STAMT SIZe.......immmmmmiurisrimmeerrsesrisrse s s e A 3
MPO FINANCIAL STAT SIZE ovvvreeeeeveieeeseressessseesssssessssssssssesssreseass s es b8 Es e R R SRR SR TR AR 0
MPO AN NISTTAtIVE STATT SIZE e iiteieeeiesersssesissenesssreesseresseess s s s s bR E SRS EEERS R E R A R 1

Total MPO Staff SIZ€....cccemmsmsisissesimcssnsssssssesesnes 4
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FLORIDA-ALABAMA TPO

FACT SHEET

MPO CONTACT INFORMATION

MPO Director: Mary Robinson

Director E-mail: mary.robinson@wfrpc.org

Physical Address: Mailing Address:

West Florida Regional Planning Council Post Office Box 11399
4081 E. Olive Road, Suite A Pensacola, FL 32524-1399
Pensacola, FL. 32514

Phone: (850) 332-7976
Fax: (850) 637-1923

Website: www.wfrpc.org/fatpo

DEMOGRAPHIC INFORMATION

Number of states Within MPO DOUNAATIES ...t ee e eeeee s e sanrs s s s eeseesnesereneens

Number of counties within MPO boundaries (all or part)...... e,

Escambia (Part); Santa Rosa (Part); Baldwin (Part)

Number of municipalities within MPO boundaries...... s

Number of urbanized areas within MPO boundaries (all or part] ...

Pensacola, FL - AL; Fort Walton Beach, FL (Part)

Population served Dy the MPO ...t enssssssesessssss s sssesesseessssessessassesnans



MPO GOVERNING BOARD

Agency/Locality Represented Number of Members Voting? Rotating?

Escambia County 5 Y N

City of Pensacola 5 Y N

Santa Rosa County 5 Y N

City of Gulf Breeze 1 Y N

City of Milton 1 Y N

Baldwin County 1 Y N

NUMDBET Of VOLINE INEIMIDETS covvvrrscrrecerecerssmmssssssssssmasssssssssssssss s ssssssssssses s s sasa s 00000 18

Number of non-voting MEMDETrS ... OO 0
Total number of members on MPO Board............ 18

VOTING AND QUORUM STRUCTURE

Does the MPO Board have a weighted VOting StrUCTUIE? ... st soneoes No

Number of members required to fOrm QUOTUI vt ssssss st st 10

Supporting MPO Committees: Technical Coordinating Committee (TCC), Citizens’ Advisory
Committee (CAC), and Bicycle/Pedestrian Advisory Committee (BPAC)
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STAFFING ARRANGEMENTS

Is the MPO hosted by another agency or independent? ... oo Hosted

Where does the MPO fall along the continuum DeloW? ... recomrernnsenecsimesssresnnees Dual Purpose MPO

L Dual Purpose MP@?

Freestanding
Independent

Independent : Hosted

LEGEND
All-In-One Agency- The agency does not differentiate between MPO functions, non-MPO transportation functions, and all
other functions of the broader agency.

Dual Purpose MPO- The host leverages MPO planning funds to maintain transportation planning staff that performs both MPO

planning and host agency transportation planning functions.

Component MPO- MPO functions are separated from most functions of the host, but remains a division of the umbrelia agency.
Leaning Independent MPO- The MPO receives some services from one of its member agencies tinder a severable contract

Freestanding Independent MPO- The MPO must meet all of its own operating needs.

-212-

HIRING POLICIES AND METHODS

Who hires/supervises the MPO Executive Director? ... Executive Director of WFRPC

Who hires/supervises the MPO Staff7.......omoeseecsneseesseseseons MPO Executive Director

STAFF SIZE AND EXPERTISE

MPO ProfeSSIONAl SEAT SIZE..vi.rercurreeceeniriiresssmmmeresaasrsssasessssesessasseesssrsssssssssscesssssaseessssssssssssscns st s s st b sssens 26
MPO fINANCIAL STAT SIZE ovuureereere s inieerssermseesssnsessee s esessssssssssesessesesas s s sssssesssesssssessess s e sensssstsasat st essssss s sesss s asenst s 2
MPO adminiStrative SEATT SIZE . rerersseesessersssseesssrasesssese e sssssessstessseresaseseressesssssssser st sesssmssssssssssass st sesnss 7

Total MPO staff Size.....comcrencenesines 35




GAINESVILLE MTPO

FACT SHEET

MPO CONTACT INFORMATION

MPO Director: Marlie Sanderson
Director E-mail: sanderson@ncfrpc.org
Physical Address:

North Central Florida RPC
2009 NW 67 Place
Gainesville, FL. 32653

Phone: (352) 955-2200 x103
Fax: (352) 955-2209

Website: www.ncfrpc.org/mtpo/index.htmi

DEMOGRAPHIC INFORMATION

Number of states within MPO DOUNAATIES coerrrireceriecemmeetinsiisssssissresesssssssss s srssessstsnsss s sssesss s 1

Number of counties within MPO boundaries (all or part).. s O ey 1

Alachua (Part)
Number of municipalities within MPO DOUNAATITES wurmureemmmmereemccsssssmsmmmmmmmmmmmisimis s 1
Number of urbanized areas within MPO boundaries (2ll Or PArt) .o 1

Gainesville, FL

Population SErved by the MPO ... sssisscesess s i s st s 166,871
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MPO GOVERNING BOARD

_Agency/Locality Represented Number of Members Voting? Rotating?
City of Gainesville 7 Y N
Alachua County 5 Y N
FDOT 1 N N
University of Florida 1 N N
“Rural Advisor” City of High Springs 1 N N
NUMDET Of VOTINE MEIMIDETS covvurieeeeriimseesres s euseesisessssseiss e essesesss s sssssesssssesres st et ss s st st bet s 12
NUMbET Of NON-VOLINE MEIMDBEIS c.oceeivee vt et ettt st st st et e 3

Total number of members on MPO Board........... 15

VOTING AND QUORUM STRUCTURE

Does the MPO Board have a weighted VOtINg STrUCTUIET ...ttt seesee s sessssrsessessssesssesenss No
Number of members required tO fOrmM QUOIUIM v imrireemersse e sneeeesssassnessseseasessesas eeeesssasessssssenssssmmsessssssrease 7
4 City Commissioners plus 3 County Commissioners

Supporting MPO Committees: Technical Advisory Committee (TAC), Citizens Advisory Committee
(CAC), and Urban Area Bicycle /Pedestrian Advisory Board (BPAB)



STAFFING ARRANGEMENTS

Is the MPO hosted by another agency or indePendent? s Hosted

Where does the MPO fall along the continuum BeJOW? e Component MPO

Freestanding
Independent |

Independent : Hosted

LEGEND
All-ln-One Agency- The agency does not differentiate between MPO functions, non-MPO transportation functions, and all
other functions of the broader agency.

Dual Purpose MPO- The host leverages MPO planning funds to maintain transportation planning staff that performs both MPO |
planning and host agency transportation planning funictions.

Component MPO- MPO functions are separated .fr_om most functions of the host, but remains a division of the umbrella agency.
Leaning Independent MPO- The MPO receives some services from one of its meniber agencies under a severable contract.

Freestanding Independent MPO- The MPO must meetall of its own operating needs.

HIRING POLICIES AND METHODS

Who hires/supervises the MPO Executive Director? ... Planning Council Governing Board

Who hires/supervises the MPO Staff?......n Planning Council Executive Director

STAFF SIZE AND EXPERTISE

MPO PIrOfeSSIONAl STAM SIZE....uuumuierierrsiissssssssssssesesssesssseeses s s S 2
MPO fITIANLCIAL SEALT SIZE 1urvrerreeerrererreeessisssisssseesrssesssessssessssesssesesssesssesisssssssseseasnssmenssesessss SRS EE LSRR LR R 0
MPO admiNISTIatiVE STAIT SIZE eeriireiirieeieiesteeeest s essesseesse et sb s s s g b R R b 0

Total MPO Staff SIZE...crnnsrimmsirsesssmseisssasscessresressssnens 2
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FACT SHEET

" HERNANDO COUNTY MPO

MPO CONTACT INFORMATION

MPO Director: Dennis Dix
Director E-mail: dennisd@co.hernando.fl.us
Physical Address:

20 North Main Street, Room 262
Brooksville, FL 34601

Phone: (352) 754-4057
Fax: (352) 754-4420

Website: www.co.hernando.fl.us/mpo

DEMOGRAPHIC INFORMATION

Number of states within MPO boundaries......eeoeeossesseeseeeneen

Number of counties within MPO boundaries (all or part)...........

Hernando

Number of municipalities within MPO boundaries ....c.coerrenernn.

Number of urbanized areas within MPO boundaries (all or part)

Brooksville, FL (Part)

Population served by the MPO.....cooonrionrssmessinnanns



MPO GOVERNING BOARD

Agency/Locality Represented Number of Members Voting? Rotating?

Hernando County 5 Y N

City of Brooksville 1 Y N

FDOT 1 N N

NUMDET Of VOUINE IMEIMDEIS wovuvererrevesssssssssssssssssassessssssssessssasssessesssasss s sosesssss s s s s 6

NUMDbET Of NON-VOTINE IMEITIDETS covveuirivssrsssrrereessssmsssssssssssssss s st s s sab s s s 1
Total number of members on MPO Board....cc.... 7

VOTING AND QUORUM STRUCTURE
Does the MPO Board have a weighted vOting StrUCLUTE? . enssssrssmss s s No
Number of members required t0 fOrmM QUOTUITL e rvvvriumsmmmmsmrmssecessssscesssssesssssssss st st 4

Supporting MPO Committees: Technical Advisory Committee (TAC), Citizens Advisory Committee
(CAC), Bicycle/Pedestrian Advisory Committee (BPAC), and Transportation Disadvantaged Local

Coordinating Board (TDLCB)
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STAFFING ARRANGEMENTS

Is the MPO hosted by another agency or independent? ... . e Hosted

Where does the MPO fall along the continuum DeloW? ... cecornecenensicermnecersseressseeeens Dual Purpose MPO

L Dual Purpose MI’QD

All-in-

Freestanding
Independent

sassssesssanansa

Independent Hosted

TS

LEGEND
All-In-One Agency- The agenicy does not differentiate between MPO functions, non-MP0 transportation functions, and all
other functions of the broader agency,

Dual Purpose MPO- The host leverages MPO planning funds to maintain transportation planning staff that perfovins both MPO
planning and liost agency transportation planning functions,

Component MPO- MPO functions are separated from most functions of the host, but remains a division of the umbrella agency.
Leaning Independent MPO- The MPO receives some services from one of its member agencies under a severable contract.

Freestanding Independent MPO- The M PO must meet all of its own nperating needs.

-218-

HIRING POLICIES AND METHODS

Who hires/supervises the MPO Executive Director? MPO Governing Board

Who hires/supervises the MPO staff?......nnnnnesnenn Hernando County Planning Department

STAFF SIZE AND EXPERTISE

MPO DrofeSSIONaAl STATT SIZE . iceiieeriirreireeesreess e eessse s seseessese st et ess st s bs e SRR Rttt e nt s 3
MPO fINANCIAL SLATT SIZE wovvrirreie ettt seessetes et resses bt s SR8 ens et 0
MPO adminiStrative STAfT SIZE ...t sescss s ees s esiecss st s e sas e bbb b ras e 1

Total MPO Staff SiZe......corimmmsismsnsiisisneasissesisinen: 4




" HILLSBOROUGH COUNTY MPO

FACT SHEET

MPO CONTACT INFORMATION
MPO Director: Ray Chiaramonte
Director E-mail: rayc@plancom.org
Physical Address: Mailing Address
601 E. Kennedy Blvd,, 18th Floor P.0.Box 1110
Tampa, FL 33602 Tampa, FL 33602
Phone: (813) 272-5940
Fax: (813) 301-7172
Website: www.hillsboroughmpo.org
DEMOGRAPHIC INFORMATION
Number of states Withinn MPO DOUNAATIES ...t st sasssessssss s st sssssssssssssssssssses 1
Number of counties within MPO boundaries (all 0r Part)... s 1
Hillsborough
Number of municipalities within MPO DOUNAATIES e isssismmssssssss s 4
Number of urbanized areas within MPO boundaries (all 0F Part) o s 3

Tampa - St. Petersburg, FL (Part); Zephyrhills, FL (Part); Lakeland, FL (Part)

Population served by the MPO ... 1,245,870
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MPO GOVERNING BOARD

Agency/Locality Represented Number of Members Voting? Rotating?

Hillsborough County 4 Y N

City of Tampa 3 Y N

City of Plant City 1 Y N

City of Temple Terrace 1 Y N

Hillsborough Area Regional Transit 1 Y N

Authority

Hillsborough County Aviation 1 Y N

Authority

Tampa-Hillsborough Expressway 1 Y N

Authority

Tampa Port Authority 1 Y N

FDOT 1 N N

Hillsborough County Planning 1 N N

Commission

NUMDET Of VOUNG MEMDEIS ...t ib bbb s R bR s s e 13

NUmber Of NON-VOLINE MIEIMDEIS ...t sreerisisisresi s sesses s ssses essse e bbb s bR s RS bt bs 2
Total number of members on MPO Board........... 15

VOTING AND QUORUM STRUCTURE

Does the MPO Board have a weighted VOLING StrUCTUIe ... sssssssssssssssssssssasssses No
Number of members required to fOrmM GUOIUIM v sssesss st sssses 8

Supporting MPO Committees: Policy Committee, Technical Advisory Committee (TAC), Citizens
Advisory Committee (CAC), Bicycle/Pedestrian Advisory Committee (BPAC), Transportation
Disadvantaged Coordinating Board (TDCB), Intelligent Transportation Systems Committee (ITS),
and Livable Roadways Committee



STAFFING ARRANGEMENTS

Is the MPO hosted by another agency or independent? ... Hosted

Where does the MPO fall along the continuum BeloW? . Dual Purpose MPO

Component

L Dual Purpose MPO

Freestanding
Independent

Independent H Hosted

LEGEND
All-In-One Agency- The agency does not differentiate between MPO functions, non-MP@ transportation functions, and all
other functions of the broader agency.

Dual Purpose MPO- The host leverages MPO planning funds to maintain transportation planning staff that performs both MPO

planning and host agency transportation planning functions.

Component MPO- MPO functions are separated from most functions of the host, but remains a division of the mimbrella agency.

Leaning Independent MPO- The MPO receives some services from one of its menber agencies under a severable contract

Freestanding Independent MPO- The MPO must meet all of its own operating needs.

HIRING POLICIES AND METHODS

Who hires/supervises the MPO Executive DIreCtor? ..., Joint Responsibility
MPO Governing Board/Planning Commission Director

Who hires/supervises the MPO Staff? ..., Joint Responsibility
MPO Executive Director/Planning Commission Director

STAFF SIZE AND EXPERTISE

MPO Professional STAf SIZE.....ommmumrerriisirrerss s smeerirsssssssis s s s 10
IMP O fINANCIAL STATT SIZE 1rrvreeereeevemreetsesteserseeestessssrasess s sssstsessesse s sieb e asa st s s R SRR SAb SRR SR SRR R SRR 0
MPO adMITIISETAtIVE STATT SIZE civvuriveirresssseebssssssssrssseesssseeesesesseass bt ss s AR SRS e AR 2

Total MPO Staff SIZE..ccrivciriciinerr s 12

=2l
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FACT SHEET

" INDIAN RIVER COUNTY MPO

MPO CONTACT INFORMATION
MPO Director: Phil Matson
Director E-mail: pmatson@ircgov.com
Physical Address:
1801 27th Street
Vero Beach, FL 32960
Phone: (772) 226-1672
Fax: (772) 978-1806
Website: www.irmpo.com
DEMOGRAPHIC INFORMATION
Number of states within MPO DOUNGATIES ... irmnsssisssssssssssssssssresssssssssssssssssssssssesssssmsssssssasssssssssssssssssess 1
Number of counties within MPO boundaries (all OF PArt] .. sssssesssessscens 1
Indian River
Number of municipalities within MPO DOUNGAATTES ..ot enssesssese s essssssssssssssesssssessssessmeses 5
Number of urbanized areas within MPO boundaries (all OF Part) ... 1
Vero Beach - Sebastian, FL (Part)
Population served by the MPQO P R e AT TR e R R P N TP Py LS T HE T (o 117,237




MPO GOVERNING BOARD

Agency/Locality Represented Number of Members Voting? Rotating?

Indian River County 5 Y N

City of Vero Beach 2 Y N

City of Sebastian 2 Y N

Town of Indian River Shores 1 Y N

City of Fellsmere 1 Y N

School Board 1 Y N

Town of Orchid 1 N N

FDOT District 4 Secretary 1 N N

FDOT State Transportation Planner 1 N N

NUMDET Of VOTINEG MEIMDEI'S wovvvernicerrccrrmssssirrrssess e ssssssssssssss s bbb sas s st 12

NUMDET Of NON-VOUINE IMEIMIDEIS cveeiieriurissessasisesssssssssssssssssssssssesses s sssss s R8s 3
Total number of members on MPO Board........... 15

VOTING AND QUORUM STRUCTURE

Does the MPO Board have a weighted vOting StIUCTUIE? e ssss s No
Number of members required to fOrmm QUOTUI . ssisssssssssssssmsssies s st s ssissssess 7

Supporting MPO Committees: Technical Advisory Committee (TAC), Citizens Advisory Committee
(CAC), Bicycle/Pedestrian Advisory Committee (BPAC), Transportation Disadvantaged Local
Coordinating Board (TDLCB), Community Transportation Coordinator (CTC), Treasure Coast
Transportation Coordinator (TCTC), and Regional Advisory Committee (RAC)

=223



STAFFING ARRANGEMENTS

Is the MPO hosted by another agency or independent? ... s Hosted

Where does the MPO fall along the continuum below? ..., Dual Purpose MPO

Freestanding
Independent

Independent Hosted

LEGEND
All-In-One Agency- The agency does not differentiate between MPO functions, non-MPO transportation functions, and all
other functions of the broader agency.

Dual Purpose MPO- The host leverages MPO planning funds to maintain transportation planning staff that performs both MPO
planning and host agency transpertation planning functions.

Component MPO- MPO functions are separated from most functions of the host, but remains a division of the umbrella agency.
Leaning Independent MPO- The MPO receives some services from one of its member agencies under a severable contract.

Freestanding Independent MPO- The MPO must meetall of its own operating needs.

-224-

HIRING POLICIES AND METHODS

Who hires/supervises the MPO Executive Director? ............ County Community Development Director

Who hires/supervises the MPO Staff?.......c s sssssssasssessseessassens MPO Staff Director

STAFF SIZE AND EXPERTISE

MPO Professional STAF SIZ8 ...t ses s ersss s s se s ene s st ste e s ssenes 2
MPO financial staff Size s o s s s G s i s s yvidiaes 3 0
MPO adminiStrative STATT SIZE ... iierrierieeeieerns s e esearess e eessesbs st sssss e s ssess s ase s sreses s sreesens 1

Total MPO staff size w3




" LAKE-SUMTER MPO

FACT SHEET

MPO CONTACT INFORMATION

MPO Director: T.J. Fish
Director E-mail: TJFish@LakeSumterMPO.com
Physical Address:

1616 South 14th Street
Leesburg, FL 34748

Phone: (352) 315-0170
Fax: (352) 315-0993

Website: www.LakeSumterMPO.com

DEMOGRAPHIC INFORMATION

Number of states within MPO DOUNAAIES v s s s ssessssssmsssssss st s sssss 1
Number of counties within MPO boundaries (@ll OF PArt).... i 2
Lake; Sumter

Number of municipalities within MPO DOUNAATIES .. sricssssisssscssanss s s ssessns s 19
Number of urbanized areas within MPO boundaries (all Or Part) .. 3
Leesburg - Eustis, FL; Orlando, FL (Part); Lady Lake, FL (Part)

Population served by the MPO ...t 400,000
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MPO GOVERNING BOARD

Agency/Locality Represented Number of Members Voting? Rotating?
Lake County 5 Y N
Sumter County 2 Y N
City of Clermont 1 Y N
Town of Lady Lake 1 Y N
City of Eustis 1 Y N
City of Leesburg 1 Y N
City of Minneola 1 Y N
City of Mount Dora 1 Y N
City of Tavares 1 Y N
Lake County Small Municipality Seat 1 Y Y

Town of Astatula
City of Fruitland Park
City of Groveland
Town of Howey-in-the-Hills
City of Mascotte
Town of Montverde
City of Umatilla
Sumter County Small Municipality Seat 1 Y Y
Bushnell
Center Hill
Coleman
Webster
Wildwood
Florida Central Railroad
Lake County School Board
Sumter County School Board
Lake County Small Municipalities
Sumter County Small Municipalities

e N
2222 =
<< Z2Z =

NUMDET Of VOTINZ MEIMDETS wvtureeiresrreeesierneeseseis e rnemseetssess s st ssessssssssssesessssars e s seassasss rsssessssssseesssessssessassenssiessssns 16

NUMbEr Of NON-VOLINE MEMBETS oottt sss st st e e 13

VOTING AND QUORUM STRUCTURE

Does the MPO Board have a weighted vOting StrUCTUIE? s ossssssissssanns No

Number of members required to form QUOIUIM ... .9

Supporting MPO Committees: Technical Advisory Committee (TAC), Citizens Advisory Committee
(CACQ), Bicycle/Pedestrian Advisory Committee (BPAC), Lake County Transportation Disadvantaged
Coordinating Board, and Sumter County Transportation Disadvantaged Coordinating Board



STAFFING ARRANGEMENTS

Is the MPO hosted by another agency or independent? ... Independent

Where does the MPO fall along the continuum below? ... Leaning Independent MPO

Freestanding
Independent

Independent : Hosted

LEGEND
All-In-One Agency- The agency does not differentiate between MPO functions, non-MPO transportation functions, and all
other functions of the broader agency.

Dual Purpose MPO- The host leverages MPO planning funds to maintain transportation planning staffitliat performs bath MPO
planning and host agency transportation planning functions,

Component MPO- MPO functions are separated from most functions of the host. but remains a division af the umbrella agency.

Leaning Independent MPO- The MPO receives soine services from one of its member agencies under a severable contract.

Freestanding Independent MPO- The MPO must meet all of its own operating needs.

HIRING POLICIES AND METHODS

Who hires/supervises the MPO Executive DIr€Ctor? ..., MPO Governing Board

Who hires/supervises the MPO Staff? ... MPO Executive Director

STAFF SIZE AND EXPERTISE

MPO PrOfESSIONAL STATT SIZE..ovcrrissrureeimssiusssssssssssssssssssoses st ssss st 6
MPO fiNIANICIAL STATT SIZE wreveveeeereerissseesssesssssesssssssssssssss sesseessssesesssessesssbesssisssronEbs s ARE S HEEEE SRR S AR SRR RS0 1
MPO AdIMINISTIATIVE SEATT SIZE oiviirereseesesereeress s ssssscesess e eesssssssars s sss bbb s d bbb R a7 1

Total MPO Staff SiZe....ccmoresmmimersssisssssssisesess 8

-227-



-228-

LEE COUNTY MPO

FACT SHEET

MPO CONTACT INFORMATION

MPO Director: Donald Scott
Director E-mail: dscott@swfrpc.org
Physical Address:

1926 Victoria Avenue
Ft. Myers, FL 33901

Phone: (239) 338-2550
Fax: (239) 338-2560

Website: www.mpo-swil.org

DEMOGRAPHIC INFORMATION

Number of states Within MPO DOUNAATIES ... reeeetreceieteressissess s essssssssesss s st essenssessssnsssssssnssins 1
Number of counties within MPO boundaries (all OF PArt) . e rmsensssesssssssnes 1
Lee

Number of municipalities within MPO BOUNAATIES .ot sesss st sssssenses 5
Number of urbanized areas within MPO boundaries (all 0T PArt) ....cmeeesssesssssnins 3

Cape Coral, FL; Bonita Springs - Naples, FL (Part); Sarasota - Bradenton, FL (Part)

Population served BY the MPO ...t sesissssssrssssessissssssssssssissssssssssssssassssonsssans 615,124



MPO GOVERNING BOARD

Agency /Locality Represented Number of Members Voting? Rotating?

Lee County 5 Y N

City of Fort Myers 3 Y N

City of Sanibel 1 Y N

Town of Fort Myers Beach 1 Y N

City of Bonita Springs 2 Y N

City of Cape Coral 4 Y N

FDOT D1 Secretary 1 N N

NUIMDET Of VOTINE IMEITIDETS o suuusessssssssssssassssssssss s sssssesssssssssesessssssssas s ARt 16

NUIMDET Of NON-VOUINE MEIIDEIS corerirrrireereressessssssssssssssssssissssssssssses s s s 1
Total number of members on MPO Board........... 17

VOTING AND QUORUM STRUCTURE

Does the MPO Board have a weighted vOting STrUCTUIE? it No

Number of members required to fOrmm QUOTUIT coirm st 9

Supporting MPO Committees: Citizens' Advisory Committee (CAC), Technical Advisory Committee
(TAC), Transportation Disadvantaged Local Coordinating Board (LCB), Bicycle Pedestrian
Coordinating Committee (BPCC), and Traffic Management and Operations Committee (TMOC)
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STAFFING ARRANGEMENTS

Is the MPO hosted by another agency or independent?..... Hosted

Where does the MPO fall along the continuum below? ... Component MPO

|

L Dual Purpose MPﬂ

Freestanding
Independent

Independent : Hosted

LEGEND
All-In-One Agency- The agency does not differentiate between MPO functions, non-MPQ transportation functions, and all
other functions of the broader agency.

Dual Purpose MPO- The host leverages MPO planning funds to maintain transportation planning staff that performs both MPO
planning and host agency transportation planning functions.

Component MPO- MPO functions are separated from most functions of the host, but remains a division of the umbrella agency.
Leaning Independent MPO- The MPQ receives some services from one of its member agencies under a severable contract.

Freestanding Independent MPO- The MPO must meet all of its own operating needs.

-230-

HIRING POLICIES AND METHODS

Who hires/supervises the MPO Executive DIireCtor? ..o RPC Executive Director

Who hires/supervises the MPO staff? xR AN Joint Responsibility
RPC Executive Director/MPO Executive Director

STAFF SIZE AND EXPERTISE

MPO professional Staff SIZ€ ... s 4
MPO financial staff size U WO N WO N 0
MPO administrative staff $ize.....ociciciceiincnsciicnnn B 0

Total MPO Staff iz 4




MARTIN MPO

FACT SHEET

MPO CONTACT INFORMATION

MPO Director: Beth Beltran
Director E-mail: bbeltran@martin.fl.us
Physical Address:

2401 S.E. Monterey Road
Stuart, FL 34996

Phone: (772) 288-5484
Fax: (772) 221-2389

Website: www.martinmpo.com

DEMOGRAPHIC INFORMATION

Number of states within MPO DOUNUATIES .uwrmrrrereeiierceeeeissssisssssiesssssssssssssssss s ssssasssas sossssisssssasssasssssssssassssessnnes 1
Nurmber of counties within MPO boundaries (all OF PArt)......m s 1
Martin

Number of municipalities within MPO DOUNAAIIES wweorirecrciiriciriisissssssssrsssssssssssssssssssssessssssisssesserssssssesssssssssssssssees 4

Number of urbanized areas within MPO boundaries (all or part) . 2

Port St. Lucie, FL (Part); Miami, FL (Part)

Population SErved DY the MPO .. e s s 116,886

=28d=



MPO GOVERNING BOARD

Agency/Locality Represented Number of Members Voting? Rotating?

Martin County 4 Y N

City of Stuart 2 Y N

Town of Sewall 1 Y N

FDOT 1 N N

Indiantown CRA 1 N N

St. Lucie TPO Board Member 1 N N

NUMDBET Of VOUINE IEIIIDOI'S ppusssnssesssssimsnsssssasssssssssssssssessissssnssssssssseiesast o ssass 6 6mio s oosisssassFssngsss Spsgsnsssapss s v sonsetgss eass 7

NUMbEr Of NON-VOITIE IIEIMDEIS c.ou ettt seesse et sese st st st snsnt s e p s 3
Total number of members on MPO Board............ 10

VOTING AND QUORUM STRUCTURE

Does the MPO Board have a weighted vOting STIUCTUIE? ... sessssssssssssssssssssssnis No
Number of members required t0 fOIM QUOTUITL .ot sess s ssssees 4

Supporting MPO Committees: Technical Advisory Committee (TAC), Citizens Advisory Committee
(CAC), Bicycle/Pedestrian Advisory Committee (BPAC), and Local Coordinating Board for the
Transportation Disadvantaged (LCB-TD)
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STAFFING ARRANGEMENTS

Is the MPO hosted by another agency or indePendent? o Hosted

Where does the MPO fall along the continuum BeloW? i, Component MPO

Componenhl
L Dual Purpose MP&D:;

Freestanding
Independent

Independent : Hosted

LEGEND
All-In-One Agency- The agency does not differentiate between MPO functions, non-MPO transportation functions, and all
other fimctions of the broader agency.

Dual Purpose MPO- The host leverages MPO planning funds to maintain transportation planning staff that performs both MPO
planning and hiost agency transportation planning functions,

Component MPO- MPO functions are separated from most functions of the host. but remains a division of the umbrella agency.
Leaning Independent MPO- The MPO receives some services from one of its member agencies under a severable contract.

Freestanding Independent MPD- The MPO must meetall ofits own operating needs.

HIRING POLICIES AND METHODS

Who hires/supervises the MPO Executive DIreCtor? .. ..Joint Responsibility
Chair of Board/Martin County Director of Engineering

Who hires/supervises the MPO Staff?......crmmnsn MPO Executive Director

STAFF SIZE AND EXPERTISE

MPO PIOfESSIONAL STALT SIZE..cvvrvrcrosiassssssrssssirsssssssssssesre s ises e s sos s AR 4
MPO FINANICIAL SEATT SIZE covoreeeceseiteesteesseseseresessssssssssses sresssessssssessssassasssssssssss s masen e R SRR E LR e R 1
MPO A0 MINISTIALIVE SEATT SIZE eumreitirirreeess s ssssrrsssesesseassrssssess st s aa s bbb b s s 1

Total MPO Staff SIZe.....cmersisssssneiemsnssmsisssissnes 6
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METROPLAN ORLANDO

FACT SHEET

MPO CONTACT INFORMATION

MPO Director: Harold Barley
Director E-mail: hbarley@metroplanorlando.com
Physical Address:

One Landmark Center
315 East Robinson Street, Suite 355
Orlando, FL 32801

Phone: (407) 481-5672
Fax: (407) 481-5680

Website: www.metroplanorlando.com

DEMOGRAPHIC INFORMATION

Number of states within MPO boUNdaries ...
Number of counties within MPO boundaries (all 0T PaArt]).. . eimmeeeccsessimscesssenss
Seminole; Orange; Osceola
Number of municipalities within MPO DOUNATIES .....perenernrreemsmnsseseenssessesressseessseeersersssessecenae
Number of urbanized areas within MPO boundaries (all Or part).......mcmn.
Orlando, FL; Kissimmee, FL

Population served by the MPO ... s sscereseessssss s ssssssssssssesesssesssssesssessesssessssseses



MPO GOVERNING BOARD

Agency/Locality Represented Number of Members Voting? Rotating?

Seminole County 2 Y N

Central Florida Regional 1 Y N

Transportation Authority

City of Orlando 2 Y N

City of Altamonte Springs 1 Y N

City of Apopka 1 Y N

City of Kissimmee 1 Y N

City of Sanford 1 Y N

Greater Orlando Aviation Authority 1 Y N

Orange County 6 Y N

Orlando-Orange County Expressway 1 Y N

Authority

Sanford Airport Authority 1 Y] N

Osceola County 1 Y N

Kissimmee Gateway Airport 1 N N

FDOT D5 Secretary 1 N N

Transportation Technical Committee 1 N N

Citizen's Advisory Committee 1 N N

Bicycle/Pedestrian Advisory 1 N N

Committee

Municipal Advisory Committee 1 N N

NUMDET Of VOTINE MEIMDBETS coovevvrrcreecsrrssessressesssssssss s b s s s 19

Number of NON-VOLINE MEIMDETS oo riiirrrvrereersssssssrssssssssssss s s s 10
Total number of members on MPO Board............ 29

VOTING AND QUORUM STRUCTURE
Does the MPO Board have a weighted VOtiNG STFUCTUIE? oo vmeveiisisissssssssssssssasss s No
Number of members required t0 fOrT QUOIUI coucesrmuserememmmsssssssss s s 10

Supporting MPO Committees: Citizens’ Advisory Committee (CAC), Bicycle/Pedestrian Advisory
Committee (BPAC), Municipal Advisory Committee (MAC), Transportation Technical Committee
(TTC), and Transportation Disadvantages Local Coordinating Board (TDLCB)

=236



STAFFING ARRANGEMENTS

Is the MPO hosted by another agency or independent?.............. N - Independent

Where does the MPO fall along the continuum below? ..., Freestanding Independent MPO

L Dual Purpose MPO

Freestanding
Independent

Sesssssssnsnnnns

Independent : Hosted

LEGEND
All-In-One Agency- The agency does not differentiate between MPO functions, non-MRO transportation functions, and all
other functions of the broader agency.

Dual Purpose MPO- The host leverages MPO planning funds to maintain transportation planning staff that performs both MPO
planning and hostagency transportation planning functions, '

Component MPO- MPO functions are separated from most functions of the host, but remains a division of the umbrella agency.
Leaning Independent MPO- The MPO receives some services from one of its member agencies under a severable contract.

Freestanding Independent MPO- The MPO must meet all of its own operating needs.
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HIRING POLICIES AND METHODS

Who hires/supervises the MPO Executive Director? ... MPO Governing Board

Who hires/supervises the MPO STaff?.......ocmnss s ssssssssnsssssssess MPO Executive Director

STAFF SIZE AND EXPERTISE

MPO ProfeSSiONal STATT SIZE.... .ot ercerrrecienscerineetnserterecee e reeis e mssessssssessssssssssassss s s seessssssssass s asessseesses st smsssssssesessns 12
MPO financial staff SIZe ....oiiviimmccmmvensiniirnisinns 3
MPO adMiNiStrative STAfT SIZE . iirirnrecirserierssenraserissierest s sersrsssees s sssessssess s sesses e sesssssesssss s ssustinss srsssassessasaserssnes 2

Total MPO Staff SiZe ... osinessreenssessenees 17




MIAMI-DADE URBANIZED AREA MPO

FACT SHEET

MPO CONTACT INFORMATION
MPO Director: Irma San Roman (Interim)
Director E-mail: irm@miamidade.gov
Physical Address: Mailing Address:
Stephen P. Clark Center Metropolitan Planning Organization
111 NW 1st Street, Suite 920 111 NW 1st Street, Suite 920
Miami, FL 33128 Miami, FL 33128
Phone: (305) 375-4507
Fax: (305) 375-4950
Website: www.miamidade.gov/mpo

DEMOGRAPHIC INFORMATION
Number of states Within MPO DOUNAATIES wuuvrueerrccercsersrinssss s iesessssss s sassssssssssssssssssesssassssnsassss s sessasss s assses 1
Number of counties within MPO boundaries (all 0r Part) ... 1
Miami-Dade
Number of municipalities within MPO boOUNAATies ... e 35
Number of urbanized areas within MPO boundaries (all 0T Part) .. 1
Miami, FL (Part)
Population Served by the MPO .. sssesssssesis s ssssssssmssss s s 2,531,769

-237-



-238-

MPO GOVERNING BOARD

Agency/Locality Represented Number of Members Voting? Rotating?

Board of County Commission 13 Y N

Miami-Dade Expressway Authority 1 Y N

Miami-Dade School Board 1 Y N

City of Homestead 1 Y N

City of Miami Beach 1 Y N

City of Miami Gardens il Y N

City of North Miami 1 Y N

City of Hialeah 1 Y N

City of Miami 1 Y N

Municipal Representative 1 Y N

Citizen/Non-Elected Official 1 Y N

FDOT 2 N N

Number of vOting MemMDErs iiumaiiusinmmic st i i msiim 23

NUmMber 0f NON-VOUINE MEIMDETS oottt sttt s s s s s e 2
Total number of members on MPO Board............ 25

VOTING AND QUORUM STRUCTURE
Does the MPO Board have a weighted VOting StrUCTUIE? ... uuiivniciesinsisnmsesemsssssssssssessssssssssses No
Number of members required t0 fOrmM QUOTUIM w.ecrscnmreeresnecenessesessessssesessseesaressassseesssessssasasassessssessassssens 12

Supporting MPO Committees: MPQ Review Committee, Transportation Planning Council (TPC),
Citizens Transportation Advisory Committee (CTAC), Bicycle/Pedestrian Advisory Committee
(BPAC), Freight Transportation Advisory Committee (FTAC), Transportation Disadvantaged Local
Coordinating Board (L.CB), and Transportation Aesthetic Review Committee {TARC)



STAFFING ARRANGEMENTS

Is the MPO hosted by another agency or iNdependent? ... Hosted

Where does the MPO fall along the continuum beloW? . Component MPO

Freestanding
Independent

Independent : Hosted

LEGEND
All-In-One Agency- The agency does not differentiate between MPO functions, non-MPO transportation functions, and all
other functions of the broader agency.

Dual Purpose MPO- The host leverages MPO planning funds to maintain transportation planning staff that performs both M PO
planning and host agency transportation planning functions.

Component MPO- MPO functions are separated from most functions of the host, but remains & division of the umbrella agenty.
Leaning Independent MPO- The MPO receives some services from one of its member agencies..undéi' a severable contract.

Freestanding Independent MPO-The MPO must meet all of its own operating needs.

HIRING POLICIES AND METHODS

Who hires/supervises the MPO DIr€CLOT? oo e Joint Responsibility
County Manager/MPO Governing Board

Who hires/supervises the MPO Staff? ... s MPO Executive Director

STAFF SIZE AND EXPERTISE

MPO ProfeSSIONAL STATT SIZE..ovuvirrrrrrssssisusssssssseeesssrs s sssisss s ans ssss s s R 12
IMPO FINATIICIA] STATT SIZE 1rvvereeereeeereessessasessassssasssssssssns s ssssssessserssessossasssas s st s s8R A A S L S R TR R 1
MPO 2AINIStIATIVE SEATT SIZO wumrtiiiiesssureesssrssrrssssssseesssecsssesssissomsassss s rssess s R AE SRS AR S s 3

Total MPO Staff SIZ€...ccmcnrrcisesisssssensssssssssecens 16
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NORTH FLORIDA TPO

FACT SHEET

MPO CONTACT INFORMATION

MPO Director: Jeff Sheffield
Director E-mail: jsheffield@northfloridatpo.com
Physical Address:

1022 Prudential Drive
Jacksonville, FL 32207

Phone: (904) 306-7500
Fax: (904) 306-7501

Website: www.northfloridatpo.com

DEMOGRAPHIC INFORMATION

Number of states Withinn MPO DOUNGAIIES ...ovcvirrceiireescssesssssessessesssssessssssssssssssssasesssnsssssasssssssssssesssessessesssessesesssasasstes 1

Number of counties within MPO boundaries (all OF PArt)... .o sessssesssssssanns 4

Nassau (Part); Duval (Part), Clay (Part); St. Johns (Part)

Number of municipalities within MPO boundaries.......mimmmn.

Number of urbanized areas within MPO boundaries (all or part) ...

Jacksonville, FL; St. Augustine, FL

Population served By the MPO ... vensssss s ssssssssssssssssssssssssessesssssssesssmtssssons




MPO GOVERNING BOARD

Agency/Locality Represented Number of Members Voting? Rotating?
Clay County 2 Y N
St. Johns County 1 Y N
Nassau County 1 Y N
City of Jacksonville 4 Y N
City of St. Augustine 1 Y Y
Beach Community Seat 1 Y Y

Atlantic Beach

Neptune Beach

Jacksonville Beach
Jacksonville Port Authority Board 1 Y N
Member
Jacksonville Aviation Authority 1 Y N
Jacksonville Transportation 1 Y N
Authority
St. Augustine - St. Johns County 1 Y N
Airport Authority
Nassau County Ocean, Highway and 1 Y N
Port Authority
FDOT D2 1 N N
US Navy 1 N N
Baker County 1 N N
Flagler County 1 N N
Putnam County 1 N N

INUITIDEY Of VOLITIE ITIEITIDETS wocecururneniiirireeeseessesssssessssessssssseess s 8882 RRSRER R34 R 15
NUMDET Of NON-VOTING MEIMDEIS ceovtrrcererreseumssssisssimsssssssssss s ssss s e esbas s AR AR RS S 5
Total number of members on MPO Board........... 20

VOTING AND QUORUM STRUCTURE

Does the MPO Board have a weighted vOting StrUCtUIe? ... e Yes

The four (4) members from the City of Jacksonville have double-weighted votes; however, in
practice their double-weighted votes have never been invoked.

Number of members required t0 fOrTN QUOTUIM o iveuveuserimmmes s st sssssesssse 8

Supporting MPO Committees: Technical Coordinating Committee (TCC), Citizens Advisory
Committee (CAC), and Duval County Transportation Disadvantaged Coordinating Board (TDCB)
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STAFFING ARRANGEMENTS

Is the MPO hosted by another agency or independent? ...... B ...Independent

Where does the MPO fall along the continuum below? ..., Freestanding Independent MPO

L Dual Purpose

Freestanding :
Independent

Independent : Hosted

LEGEND
All-In-One Agency- The agency does not differentiate between MPO functions, non-MPQ transportation functions, and all
othier functions of the broader agency.

Dual Purpose MPO- The host leverages MPO planning funds to maintain transportation planning staff that performs both MPO
planning and host agency transportation planning fanctions. '

Component MPO- MPO functions are separated from most functions of the host, but remains a division of the umbrella agency.
Leaning Independent MPO- The MPO receives some services from one of its member agencies under a severable contract.

Freestanding Independent MPO- The MPQ must meet all of its own aperating needs.
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HIRING POLICIES AND METHODS

Who hires/supervises the MPO Executive Director? MPO Governing Board

Who hires/supervises the MPO STaff7.....ccomimre e MPO Executive Director

STAFF SIZE AND EXPERTISE

MPO professional Staff SIZ€....rmrermssessessssesssessssesssssssssssasesnns 6
MPO financial staff Size .....ccrecnnanenas . O — 1
MPO adminiStrative STAf SIZ8. et sese sttt sssesse et es st s e en s nnssens e 2

Total MPO staff Size.....ccccoueeeverecsreemnecesnens 9




OCALA/MARION COUNTY TPO

FACT SHEET

MPO CONTACT INFORMATION

MPO Director: Greg Slay
Director E-mail: gslay@ocalafl.org
Physical Address:

121 S.E. Watula Avenue
QOcala, FL 34471

Phone: (352) 629-8297
Fax: (352) 629-8240

Website: www.ocalamariontpo.org

DEMOGRAPHIC INFORMATION

Number of states within MPO DOUNAATIES ..o i i ssssess st sssanense 1
Number of counties within MPO boundaries (all OF Part] ... 1
Marion

Number of municipalities within MPO DOUNAAIIES st s 5

Number of urbanized areas within MPO boundaries (all or part) st 2

Ocala, FL; Lady Lake, FL (Part)

Population Served by the MPO i s s 258,916
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MPO GOVERNING BOARD

Agency/Locality Represented Number of Members Voting? Rotating?

Marion County 5 Y N

City of Ocala 5 Y N

City of Dunnellon 1 Y N

City of Belleview 1 Y N

NUMDBET Of VOLNG IMEMBEIS cocuiereereerimecireirecrmesemesescess s se e sessss s e ses s ssss s esi bbb s s b 12

Number of NON-VOTING IMEMIDETS ...t sness s sresssses st sb s b s s s bs s e ns 0
Total number of members on MPO Board............ 12

VOTING AND QUORUM STRUCTURE

Does the MPO Board have a weighted vOting STIUCEUTE? o iiimniesiiriisssssessess s ssssssssssss s snassssasess No

Number of members required to fOIrTM QUOTUITL ot sssss sttt sssassssesssssnes 7

Supporting MPO Committees: Citizens' Advisory Committee (CAC), Technical Advisory Committee
(TAC), Transportation Disadvantaged Local Coordinating Board (TDLCB), and Transit Executive
Committee (TEC)



STAFFING ARRANGEMENTS

Is the MPO hosted by another agency or independent? ... Hosted

Where does the MPO fall along the continuum below? N Component MPO

Freestanding
Independent

Independent Hosted

LEGEND
All-In-One Agency- The agency does not differentiate between MPO functions, non-MPO transportation functions, and all
other finctions of the broader agencv.

Dual Purpose MPO- The host leverages MPO planning funds to maintain transportation planning staff that perfonms both MPO
planning and hostagency transportation planning functions. '

Component MPO- MPO functions are separated from most functions of the host, but remains a division of the umbrella agency.
Leaning Independent MPO- The MPO receives some services from one of its member agencies under a severable contract.

Freestanding Independent MPO- The MPO must meetall of its own aperating needs.

HIRING POLICIES AND METHODS

Who hires/supervises the MPO Executive Director? ... MPO Governing Board

Who hires/supervises the MPO STaff7 s MPO Executive Director

STAFF SIZE AND EXPERTISE

MPO PIOfeSSIONAL SEATT SIZE.cvrsrerserrerrrsssisssesscsesserssisessse s s o AR T 5
PO FITIATLCIAL STATT SIZE wrverreeeereesrcerisussssssessssmsassssssesssssssessesssssessss soesssos a8 48RS S AR S 0 0
MPO AdMiNiSTIAtIVE STATT SIZO oo reresisseesssesasees s s srssssers st st s s oA R R AR AR 00 2

Total MPO staff size , N — 7
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OKALOOSA-WALTON TPO

FACT SHEET

MPO CONTACT INFORMATION

MPO Director: Mary Robinson

Director E-mail: mary.robinson@wfrpc.org

Physical Address: Mailing Address:

West Florida Regional Planning Council Post Office Box 11399
4081 E. Olive Road, Suite A Pensacola, FL 32524-1399
Pensacola, FL 32514

Phone: (850) 332-7976
Fax: (850) 637-1923

Website: www.wfrpc.org/bctpo

DEMOGRAPHIC INFORMATION

Number of states Withinn MPO DOUNAATIES ..ot sieserasenesssssssssssssssssssssnssssssnsanses

Number of counties within MPO boundaries (all 0r Part]).... i

Okaloosa (Part); Walton (Part)

Number of municipalities within MPO bOUNAATieS ..o rimremrimreesrresnssssenssssesssssssssssssnaes

Number of urbanized areas within MPO boundaries (all or part} ...

Fort Walton Beach, FL (Part); Panama City, FL (Part)

Population served by the MPO ..o ssssssssssssssss s ssssssnsssssssassssseses



MPO GOVERNING BOARD

Agency/Locality Represented Number of Members Voting? Rotating?

Okaloosa County 4 Y N

City of Fort Walton Beach 2 Y N

City of Crestview 2 Y N

City of Valparaiso 1 Y N

City of Niceville 1 Y N

City of Mary Esther 1 Y N

City of Destin 2 Y N

Walton County 3 Y N

City of Defuniak Springs 1 Y N

NUMDET Of VOTINE IMEIMDETS rrrvrerevcerrvserssissussssssesssessssissss s e sesss s sssssesess s sas s s 17

NUMDbET Of NON-VOUING MEIMBDETS covtreevvureeseesssississsirresssssssissss s ssssss s AR S 0
Total number of members on MPO Board........... 17

VOTING AND QUORUM STRUCTURE

Does the MPO Board have a weighted voting STrUCTUTE e No

Number of members required to fOrmM QUOTUIM «....uummumrersumrrssmsssresssssssssssssssssssssssssssissssssessssssssssc s sssasssass s 9

Supporting MPO Committees: Technical Coordinating Committee (TCC), Citizens’ Advisory
Committee (CAC), and Bicycle/Pedestrian Advisory Committee (BPAC)
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STAFFING ARRANGEMENTS

Is the MPO hosted by another agency or iNdependent? ..o sessens Hosted

Where does the MPO fall along the continuum BeloW? ..o Dual Purpose MPO

L Dual Purpose MPO i

Freestanding
Independent

independent Hosted

LEGEND
All-In-One Agency- The agency does not differentiate between MPO functions, non-MPO transportation functions, and all
other functions of the broader agency.

Dual Purpose MPO- The host leverages MPO planning funds to maintain transportation planning staff that performs both MPO
planning and host agency transportation planning functions.

Component MPO- MPO functions are separated from most functions of the host, but remains a division of the umbrella agency.
Leaning Independent MPO- The MPO receives some services from one of its member agencies under a severable contract.

Freestanding Independent MPO- The MPO must meet all of its own operating needs.

HIRING POLICIES AND METHODS

Who hires/supervises the MPO Executive Director? ... Executive Director of WFRPC

Who hires/supervises the MPO Staff7....conmcmre e MPO Executive Director

STAFF SIZE AND EXPERTISE

MPO professional staff size......unen S - 26
MPO fiNANCIAl SEALL SIZE wouurirrvririiririisissrisinsssisesnsss s srisses s ress s s s sss s s s s sa s s s sa s s s 2
MPO adminiStrative StAfT SIZE .ttt st et ers e ss s essseme e 7

Total MPO Staff SIZ€...ooeiiiiiiiesississsissisein 35
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PALM BEACH MPO

FACT SHEET

MPO CONTACT INFORMATION

MPO Director: Randy Whitfield
Director E-mail: rwhitfie@pbcgov.org
Physical Address:

2300 North Jog Road, 4th Floor
West Palm Beach, FL 33411

Phone: (561) 684-4170
Fax: (561) 233-5664

Website: www.pbcgov.com/mpo

DEMOGRAPHIC INFORMATION

Number of states Within MPO DOUNAATIES c.cmrrieieerecesissisen st ssssessss e s s s s 1
Number of counties within MPO boundaries (@ll OF Part) ... e 1
Palm Beach (Part)

Number of municipalities within MPO DOUNATIES w.cuuurermerussmmmsssms st 38
Number of urbanized areas within MPO boundaries (all OF PAIrt) . s 1
Miami, FL (Part)

Population Served by the MPO ... s s 1,131,184
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MPO GOVERNING BOARD

Agency/Locality Represented Number of Members Voting? Rotating?

City of Belle Glade 1 Y N

City of Boca Raton 2 Y N

City of Boynton Beach 1 Y N

City of Delray Beach 1 Y N

Town of Jupiter 1 Y N

City of Lake Worth 1 Y N

City of Palm Beach Gardens 1 Y N

Palm Beach County 5 Y N

Port of Palm Beach 1 Y N

Riviera Beach 1 Y N

City of West Palm Beach 2 Y N

Village of Wellington 1 Y N

Small Municipality Rotating Seat 1 Y Y

Village of Royal Palm Beach
City of Greenacres

NUMDET Of VOUINIG INEIMNDEI'S iiuisisionsiusssirissiaeninsussssssinnssnsssnisssssessssasissiesssssssesiavssssassssivasusessassasssissiebssnds sisssasid poronsiniasss 19

Number of NON-VOTING MEMDETS ...t ssss s st esis 0
Total number of members on MPO Board............ 19

VOTING AND QUORUM STRUCTURE
Does the MPO Board have a weighted VOtING STIUCTUTE? ... e crceinerse s ssesere s sssssssesssssssrensesens No
Number of members required t0 fOrM QUOTUIN o rrerureeeeeeerssmsessseresssessssessrsssassssessessessssssssessssssssessssssreesss 11

Supporting MPO Committees: Technical Advisory Committee (TAC), Citizens Advisory Committee
(CAC), and Bicycle/Greenways/Pedestrian Advisory Committee (BGPAC)



STAFFING ARRANGEMENTS

Is the MPO hosted by another agency or independent? ... s, Hosted

Where does the MPO fall along the continuum DelOW? e, Dual Purpose MPO

cove S

L Dual Purpose MP@u

Freestanding
Independent

.
.
.
.
.
.
.
.
-
0
.
.
.
.

independent : Hosted

LEGEND
All-In-One Agency- The agency does not différentiate bebween MPO funictions, non-MPO transportation functions, and all
other functions of the breader agency.

Dual Purpose MPO- The host leverages MPO planning funds to maintain transportation planning staft that performs hoth MPO

planning and host agency transportation planning functions.

Component MPO- MPO functions are separated from most functions of the host. but remains a division of the umbrella agency.

Leaning Independent MPO- The MPO receives some services from one of its member agencies under a severable contract

Freestanding Independent MPO- The MPO must meet all of its own operating needs,

HIRING POLICIES AND METHODS

Who hires/supervises the MPO EXecutive DIir€Ctor? ... Joint Responsibility
MPO Chair and County Administrator

Who hires/supervises the MPO STaff7 s MPO Executive Director

STAFF SIZE AND EXPERTISE

MPO PIOFESSTONAL STALT SIZE.wvvvrrrrsrereseesssssssersssssesssesssesseessses o848 A 7
IMPO fIEIATICIAL SEATT SIZE 1ereveereeeeeserssaessesesssssesssssessessssssesssssessessssss st soeb 4S8R A8 SRR R8RSR SRR bR 00 1
MPO 3A MmN STTATIVE SEATT SIZ ivererieseeeueeessesssssses s e esesesessessss s evSs s AR B SE e R 2

Total MPO Staff SIZ€...oecereerecrccrisscismnssissssssesssccenens 10
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FACT SHEET

PASCO COUNTY MPO

MPO CONTACT INFORMATION

MPO Director: James Edwards
Director E-mail: jhedwards@pascocountyfl.net
Physical Address:

West Pasco Government Center
7530 Little Road, Suite 320
New Port Richey, FL. 34654

Phone: (727) 847-8140 ext. 8230
Fax: (727) 847-8084
Website:

www.pascompo.net

DEMOGRAPHIC INFORMATION

Number of states within MPO DOUNAATIES ..o iiieeiiseieeeeeieistesseses e seseeeseseserseesesesseenesenes

Number of counties within MPO boundaries (all 0F part) ...

Pasco

Number of municipalities within MPO bouNdaries ... s
Number of urbanized areas within MPO boundaries (all or part) ...
Tampa - St. Petersburg, FL (Part); Zephyrhills, FL (Part); Brooksville, FL (Part)

Population served by the MPO ... s smssssssssssssssssss s s sssssassenssenes



MPO GOVERNING BOARD

Agency/Locality Represented Number of Members Voting? Rotating?
City of Dade City 1 Y N
Pasco County 5 Y N
City of New Port Richey 1 Y N
City of Zephyrhills 1 Y N
City of Port Richey 1 Y N
FDOT D7 1 N N
NUMDET Of VOLINE MIEIMIBETS cortreerr e ssssssssmsasassssssssssssssssss s s im0 a3 R 9
NUMDET Of NNON-VOTINE IMEIMIDETS covv.reiervevseueserrrsssssssssssessssss s e ssesss s o883 R RS 1
Total number of members on MPO Board............ 10
VOTING AND QUORUM STRUCTURE
Does the MPO Board have a weighted vOting StrUCTUIE? ..t ssisssss e oss No
5

Number of members required to fOrm QUOTUI . ieesssssssssessssssssass s s s

Supporting MPO Committees: Technical Advisory Committee (TAC), Citizens Advisory Committee
(CAC), Greenways, Trails and Blueways (GTB) Committee, and Transportation Disadvantaged Local

Coordinating Board (LCB)
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STAFFING ARRANGEMENTS

Is the MPO hosted by another agency or independent? . reicnesescesnessirseeseenns Hosted

Where does the MPO fall along the continuum below? ... Component MPO

Freestanding
Independent

Hosted

Independent

LEGEND
Al-In-One Agency- The agency does not differentiate between MPO functions, non-MPO transportation functions, and all
other functions of the broader agency.

Dual Purpose MPO- The host leverages MPQ planning funds to maintain transportation planning staff that performs both MPO
planning and host agency transportation planning functions.

Companent MPO- MPO functions are separated from most functions of the haost, but remains a division of the umbrella agency.
Leaning Independent MPO- The MPQ receives some services from one of its member agencies under a severable contract.

Freestanding Independent MPO- The MPO must meet all of its own operating needs.
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HIRING POLICIES AND METHODS

Who hires/supervises the MPO Executive Director? ......... County Growth Management Administrator

Who hires/supervises the MPO staff? e joint Responsibility

MPO Executive Director/Transportation Planning Manager

STAFF SIZE AND EXPERTISE

MPO Professional STAff SIZ8 . et s ner e s 3
MPO Financial SEAT SIZ@ wusiusisosmsisowasesisnmismseirivesmssiasemsess e iaeriss 1554508151558 5040485459 A0S A S VA YT 1
MPO admMiNIStIatiVe STAIT SIZE . uurmrerrrreeesiereeesreeireessesseresssasessseesssessssssssssessscesesesssseserssesssses st esessesis s sesssseeboscenssessssessonss 0

Total MPO Staff SIZ€.c.ovreercreeir e senerireeirccisees 4




PINELLAS COUNTY MPO

FACT SHEET

MPO CONTACT INFORMATION

MPO Director: Brian K. Smith
Director E-mail: bsmith@pinellascounty.org
Physical Address:

600 Cleveland Street, Suite 750
Clearwater, FL 33755

Phone: (727) 464-8200
Fax: (727) 464-8201

Website: www.pinellascounty.org/mpo

DEMOGRAPHIC INFORMATION

Number of states within MPO DOUNAATTES ovcrcererrmresiisimis sttt sssas s s e 1
Number of counties within MPO boundaries (all Or PArt).... s 1
Pinellas

Number of municipalities within MPO DOUNAATIES e s 24
Number of urbanized areas within MPO boundaries (all 0r Part) s 1

Tampa - St. Petersburg, FL (Part)

Population Served BY the MPO .. ieessmescssessmmsns s ssirssss s s 944,605
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MPO GOVERNING BOARD

Agency/Locality Represented Number of Members Voting? Rotating?
Pinellas Suncoast Transit Authority 1 Y N
City of Dunedin 1 Y N
Pinellas County 3 Y N
City of Pinellas Park 1 Y N
City of Clearwater 1 Y N
City of St. Petersburg 2 Y N
City of Largo 1 Y N
Small Municipalities Seat 1 Y Y

City of Safety Harbor

City of Tarpon Springs

City of Oldsmar
FDOT b7 1 N N
Number of VOUNG MEMDETS v e 11
NUMDET Of NON-VOLINE MEIMDEIS cuueuieceurirrieescrseesinesssesessesssssessesssssessssesrsssesssessressseessesssssssres sessssesesssasens st ssrssssstsssas s 1

Total number of members on MPO Board............ 12

VOTING AND QUORUM STRUCTURE

Does the MPO Board have a weighted vOting StTUCTUIET ... i sisssssssssssessssasnss No

Number of members required to fOrm QUOTUM comcmiimommmimmsisisisissssssessssssssss s sssssasssssssssasssssssesssssssssssasses 6

Supporting MPO Committees: Technical Coordinating Committee (TCC), Citizens Advisory
Committee (CAC), Bicycle Advisory Committee (BAC), Pedestrian Transportation Advisory
Committee (PTAC), Local Coordinating Board (LCB), Intelligent Transportation Systems Committee
(ITS), School Transportation Safety Committee (STSC), Pinellas Trail Security Task Force (PTSTF),
and Project Advisory Committee (PAC)



STAFFING ARRANGEMENTS

Is the MPO hosted by another agency or independent? . s Hosted

Where does the MPO fall along the continuum Below? i, Dual Purpose MPO

Freestanding
Independent

Independent : Hosted

LEGEND
All-In-One Agency- The agency does not differentiate between MPO functions, non-MPO transpurtation functions, and all
other functions of the broader agency.

Pual Purpose MPO- The host leverages MPO planning funds to maintain transportation planning staff that performs both MPO

planning and host agency transportation planning functions.

Component MPO- MPO functions are separated from most functions of the host, but remains a division of the umbrella agency.

Leaning Independent MPO- The MPO receives some services from one of its member agencies under a severable contract.

Freestanding Independent MPO- The MPO must meet all of its own operating needs.

HIRING POLICIES AND METHODS

Who hires/supervises the MPO Executive DIireCtor? ..issssssnscrennnnes MPO Governing Board

Who hires/supervises the MPO STaff? ... MPO Executive Director

STAFF SIZE AND EXPERTISE

MPO Professional SEALT SIZE ... ssess s st s 12
MPO FINANCIAL STATT SIZE weureveeoreremeeessiessnssessesssssessssssssasestesssessesesssssessssssassesssssbassassssassss st e bm b AAR RS RSERRAs1000 0
MPO adMiNISTrative SEATT SIZE it et cesess s srecsmse s ss s b g s aR e s sbb R bR S 08 2

Total MPO Staff Siz€...ininerenressssesssenes 14
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POLK TPO

FACT SHEET

MPO CONTACT INFORMATION

MPO Director: Thomas Deardorff, AICP (Interim)

Director E-mail: thomasdeardorff@polk-county.net

Physical Address: Mailing Address:
330 W. Church Street Drawer TS05
Bartow, FL 33830 P.0. Box 9005

Bartow, FL 33831-9005
Phone: (863) 534-6486

Fax: (863) 534-6471

Website: www.polktpo.com

DEMOGRAPHIC INFORMATION

Number of states Within MPO DOUNAATIES .o vecrecrriencrsineeisscrissisesessssseeseseemmaasessesssesrssessmsesssseessssssssesssssessesssesmans 1
Number of counties within MPO boundaries (all OF Part)....w i, 1
Polk

Number of municipalities within MPO DOUNAATIES ..o seressrcrsesrneisersresesssssssssessssesersesssssssssssesssessneseness 17
Number of urbanized areas within MPO boundaries (all OF Part) ....mcssesmesssssssesssssssssrssessess 3

Lakeland, FL (Part); Winter Haven, FL; Kissimmee, FL (Part)

Population served by the MP Ous s o b i i s oionsessasion 483,924



MPO GOVERNING BOARD

Agency/Locality Represented Number of Members Voting? Rotating?
Polk County 5 Y N
City of Lakeland 6 Y N
City of Winter Haven 2 Y N
City of Auburndale 1 Y N
City of Bartow 1 Y N
City of Haines City 1 Y N
City of Lake Wales 1 Y N
South County Bloc 1 Y Y

Fort Meade

Mulberry

Frostproof
East County Bloc 1 Y Y

Lake Alfred

Dundee

Eagle Lake

Davenport

Polk City

Lake Hamilton
FDOT 1 N N
NUITDET Of VOTITE TNEIMIDEI'S coovecrrreriereeriessiis e e 88888880888 AR AR08 19
NUMDET Of NON-VOTINEG MIEMDEIS o cetresrerristsieeeses s s ssesssssssssssasss s ses s s s s 1

Total number of members on MPO Board.......... 20

VOTING AND QUORUM STRUCTURE

Does the MPO Board have a weighted VOtNE STIUCTUIE? o cceemmnrssirsssssssissssssrsss s rsssssssseness No
Number of members required to fOrmM QUOTUIM v ressssseseasss s s ssssseses 9

Supporting MPO Committees: Technical Advisory Committee (TACQ), Citizens' Advisory Committee
(CAC), and Transportation Disadvantaged Local Coordinating Board (TD-LCB)
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STAFFING ARRANGEMENTS

Is the MPO hosted by another agency or iNdependent? ... s siasessses s sisseessns Hosted

Where does the MPO fall along the continuum below? ......isisiieesesssesnenns Dual Purpose MPO

Freestanding
Independent

Independent : Hosted

LEGEND
All-In-One Agency- The agency does not differentiate between MPQ functions, non-MPO transportation functions, and all
other functions of the broader agency.

Dual Purpose MPO- The hast leverages MPO planning funds to maintain transportation planning staff that performs both MPO
planning and host agency transportation planning functions.

Component MPO- MPO functions are separated from most functions of the host, but remains a division of the umbrella agency.
Leaning Independent MPO- The MPO receives some services from one of its member agencies under a severable cantract.

Freestanding Independent MPO- The MPO must meet all of its own operating needs.
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HIRING POLICIES AND METHODS

Who hires/supervises the MPO Executive DIreCtor? o cessssesssesenos County Manager

Who hires/supervises the MPO STaff?.....coonconnire s, Joint Responsibility
MPO Director/Transportation Planning Administrator

STAFF SIZE AND EXPERTISE

MPO professional STaff SIZ8.... et srssb sttt e s st 7
MPO FINANCIAL STAIT SIZE .ottt et ess s s s 1RSSR s R R bbb 1
MPO adminiStrative SEALT SIZE et ss st e st ssss s ssss s sens s ss s ssesesssessanssseon 1

Total MPO staff Size....ocevcerrrereceirnirerneseeneeeniee 9




'SARASOTA/MANATEE MPO

FACT SHEET

MPO CONTACT INFORMATION

MPO Director: Michael Howe
Director E-mail; michael@mympo.org
Physical Address:

7632 15th Street East
Sarasota, FL 34243

Phone: (941) 359-5772
Fax: (941) 359-5779

Website: www.mympo.org

DEMOGRAPHIC INFORMATION

Number of states within MPQO DOUNAATIES ...t

Number of counties within MPO boundaries (all OF Part). e

Sarasota; Manatee

Number of municipalities within MPO boundaries.... B e e oo

Number of urbanized areas within MPO boundaries (all or part)

Sarasota - Bradenton, FL (Part); North Port - Punta Gorda, FL (Part}

Population served Dy the MPO ... e ceesssmmsressse s s s

2615
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MPO GOVERNING BOARD

Agency/Locality Represented Number of Members Voting? Rotating?

Sarasota County
Manatee County
City of Sarasota
City of Bradenton
City of Venice
City of Palmetto
City of North Port
Island Transportation Planning Org
Anna Maria
Holmes Beach
Bradenton Beach
Town of Longboat Key 1
Sarasota-Manatee Airport Authority 1
FDOT 1

_ e R W W
Tl T
<~ ZZZ222ZZ

Pl S
Zz =z 2z

NUMDET Of VOTING TEIMIDEIS oovvevteceeerr vttt st e ssssese s ssseeesssssss sssssss s st enas s bt ssssssssssmsassstsssansssesanens 15

NUMDET Of NON-VOLINE MEIMBETS ettt rnssermassssssssssssassesssssssssesssssesessssassssssssssssssssssssssssesssoessssssssesssssssssssssssessens 1

VOTING AND QUORUM STRUCTURE

Does the MPO Board have a weighted vOtINg SEIUCTUIE?...c.uiiiiimiiiisemiisssisessisisssssessisesssesssesssemssssssesnsnis No
Number of members required t0 fOrmM QUOTUIM e ciercnmsimssinssssssssene s esssssss s sssssmessssssssssssssassesassesssnns 8

Supporting MPO Committees: Technical Advisory Committee (TAC), Citizen Advisory Committee
(CAC), Public Transportation Task Force, Sarasota County Transportation Disadvantaged Local
Coordinating Board, Manatee County Transportation Disadvantaged Local Coordinating Board, and
Bicycle, Pedestrian, Trails Advisory Committee



STAFFING ARRANGEMENTS

Is the MPO hosted by another agency or independent? .. Independent

Where does the MPO fall along the continuum below? ....c.isvmsnrisensans Leaning Independent MPO

Freestanding
independent

Independent : Hosted

LEGEND
All-In-One Agency- The agency does not differentiate between MPO functions, non-MBO transportation functions, and all
other functions of the broader agency.

Dual Purpose MPO- The host leverages MPO planning funds to maintain transportation planning staff that performs both MPO
planning and host agency transportation planning functions. '

Component MPO- MPO functions are separated from most functions of the host. but remains a division of the umbrella agency.
Leaning Independent MPO- The MPO receives some services froni one ofits member qgencies. under a severable contract

Freestanding Independent MPO- The MPO must meet all of its own operating needs.

HIRING POLICIES AND METHODS

Who hires/supervises the MPO Executive Dir€Ctor? s ssirmmesissreneen MPO Governing Board

Who hires/supervises the MPO Staff? s MPO Executive Director

STAFF SIZE AND EXPERTISE

MPO PrOfeSSiONAl SEAIT SIZE.uuvrriumrimsrerisessrsssssesess eesesssinsesssss s s e 5
IMPO FINATICIAL SEALE SIZE vvoerevesereeseeeessaesisssesssssesssssenssssessssasesssesssssssssssesssssssssssssssssenssssasssss 3 seb s b AL SRS 1
MPO AN SEEAtIVE STATT SIZE e eeiirereereessssssesseessresesssesessrassessssssesesss s sass bR SaERsESEE R R R e 1

Total MPO staff SiZe.....crnencmnim s 7
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SPACE COAST TPO

FACT SHEET

MPO CONTACT INFORMATION

MPO Director: Bob Kamm
Director E-mail: bob.kamm@brevardcounty.us
Physical Address:

2725 Judge Fran Jamieson Way, #B
Melbourne, FL 32940

Phone: (321) 690-6890
Fax: (321) 690-6827

Website: www.spacecoasttpo.com

DEMOGRAPHIC INFORMATION

Number of states within MPO DOUNAATIES wiiiiiiiiisissimissssisississiassssssssssssasssnssssessisssassuiessassssssasssasssnssssss 1
Number of counties within MPO boundaries (all or part).. OSSP U SO 1
Brevard

Number of municipalities within MPO DOUNAATIES ... ieeenseeneserisesessececesmmssssssssessssssssssssessssessasessnes 14
Number of urbanized areas within MPO boundaries (all OF Part) ..o eeesserssssssseseens 3

Palm Bay - Melbourne, FL; Titusville, FL; Vero Beach - Sebastian, FL (Part)

Population Served DY the MPO ... cnessssssessonssssserssesssssssesessssssssssessesssessssesssrasmssasssseass 476,230



MPO GOVERNING BOARD

Agency/Locality Represented Number of Members Voting? Rotating?
Brevard County 5 Y N
Canaveral Port Authority 1 Y N
City of Cocoa 1 Y N
City of Melbourne 3 Y N
City of Palm Bay 3 Y N
City of Rockledge 1 Y N
City of Titusville 2 Y N
City of West Melbourne 1 Y N
North Beaches Coalition 1 Y Y

City of Cape Canaveral

City of Cocoa Beach
South Beaches Coalition 1 Y Y

City of Indian Harbour Beach

City of Satellite Beach

Town of Indialantic

Town of Melbourne Beach
TPO Attorney 1 N N
FDOT D5 1 N N
NUIMDET Of VOUINE IMEITIBETS cotriervversrvesssssssssssasnassssssesss s s 11101 R e 19
NUMDBET Of NON-VOLINE IMEITIDETS c...covumuurirmessssssssssssssssssssssss st ssssssessssssssssssss s s s 2

Total number of members on MPO Board........... 21

VOTING AND QUORUM STRUCTURE

Does the MPO Board have a weighted voting StrUCTUIE? ..ot No
Number of members required t0 fOrm QUOTUIMI s s i 10

Supporting MPO Committees: Technical Advisory Committee (TAC), Citizens Advisory Committee
(CAC), Bicycle, Pedestrian & Trails Advisory Committee (BPTAC), and Transportation
Disadvantaged Local Coordinating Board (TDLCB)
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STAFFING ARRANGEMENTS

Is the MPO hosted by another agency or independent? ... Independent

Where does the MPO fall along the continuum below? .....cmesnnsssceennenens Leaning Independent MPO

Freestanding
Independent

i O

Independent : Hosted

LEGEND
All-In-One Agency- The agency does not differentiate between MPO functions, non-MPO transportation functions, and all
other functions of the broader agency.

Dual Purpose MPO- The hast leverages MPO planning funds to maintain transportation planning staff that performs both MPO
planning and host agency transportation planning functions.

Component MPO- MPO functions are separated from most functions of the host, but remains a division of the umbrella agency.
Leaning Independent MPO- The MPO receives some services from one of its member agencies under a severable contract.

Freestanding Independent MPO- The MPO must meet all of its own operating needs.
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HIRING POLICIES AND METHODS

Who hires/supervises the MPO Executive Director? ........ ... MPO Governing Board

Who hires/supervises the MPO Staff?......n s MPO Executive Director

STAFF SIZE AND EXPERTISE

MPO professional SEATF SIZE .. b b 4
MPO financial Staff SIZe . w1
MPO admMiniStrative SEAfT SIZE et teree st s s s st abasest s s s bbbt st e s 1

Total MPO stalff size RTEA T e L 6




ST. LUCIE TPO

FACT SHEET

MPO CONTACT INFORMATION

MPO Director: Peter Buchwald
Director E-mail: BuchwaldP@stlucieco.org
Physical Address:

2300 Virginia Avenue
Fort Pierce, FL. 34982

Phone: (772) 462-1593
Fax: (772) 462-2549

Website: www.stlucietpo.org

DEMOGRAPHIC INFORMATION

Number of states within MPO DOUNGAIIES o..vveeoereimisisessssmissssssrasssssssesssssssssssssssssssssanssssssss s essssssisssssssssssses 1
Number of counties within MPO boundaries (all 0F PArt)...mmsmsessmsesissims s sssisssssssssssssssssssssasess 1
St. Lucie

Number of municipalities within MPO DOUNAATIES c....wuuemmmmecrermerersrssssssissssssssssssss s s 3
Number of urbanized areas within MPO boundaries (all OF PArt) ..o 2

Port St. Lucie, FL (Part); Vero Beach - Sebastian, FL (Part)

Population served by the MPO s s 272,864
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MPO GOVERNING BOARD

Agency/Locality Represented Number of Members Voting? Rotating?

St. Lucie County 4 Y N

City of Port St. Lucie 4 Y N

City of Fort Pierce 2 Y N

St. Lucie County School Board 1 Y N

Community Transit 1 Y N

Martin County 2 N N

FDOT 1 N N

Number of voting members e R 0 83 A 354 B b B 12

NUMDET Of NON-VOLINEZ MIEIMDEIS .eeireereereernriccteecerce s enseessesssesssscrtssssaess s ss st s s s s srsssses s essssssasasesssesssonesesssnsness 3
Total number of members on MPO Board............ 15

VOTING AND QUORUM STRUCTURE

Does the MPO Board have a weighted voting STIUCIUIE7 ... ssssessssssssscs s ssssisssssssssans No
Number of members required t0 fOTM GUOTUITL ..oceieecreesceircemenssesssessreescsasssssessssssssessssssessssssssensssensssasssesensee 7

Supporting MPO Committees: Technical Advisory Committee (TAC), Citizens Advisory Committee
(CACQC), Local Coordinating Board for the Transportation Disadvantaged (LCB), Treasure Coast
Transportation Council (TCTC), Regional Advisory Committee (RAC), Bicycle and Pedestrian
Advisory Committee (BPAC), and Treasure Coast Scenic Highway Committee (TCSHC)



STAFFING ARRANGEMENTS

Is the MPO hosted by another agency or independent? ... e Independent

Where does the MPO fall along the continuum below?......ereneeiienniens Leaning Independent MPO

L Dual Purpose MPOj

Freestanding
Independent

Independent : Hosted

LEGEND
All-In-One Agency- The agency does not differentiate between MPO functions, non-MPO transportation functions, and all
other functions of the broader agency.

Dual Purpose MPO- The host leverages MPO planning funds to maintain transportation planning staff that performs both M PO
planning and host agency transportation planning functions.

Component MPO- MPO functions are separated front most functions of the host, but rernains a division of the umbrella agency.
Leaning Independent MPO- The MPO receives some services from one of its member agencies under a severable contract.

Freestanding Independent MPO- The MPO must meet all of its own operating needs,

HIRING POLICIES AND METHODS

Who hires/supervises the MPO Executive DIireCtor? ... MPO Governing Board

Who hires/supervises the MPO Staff? ..o MPO Executive Director

STAFF SIZE AND EXPERTISE

MPO ProfeSSIONAl STALT SIZE.uuuuuuuuimmmiimmisimmeesresrssss s 5
PO FINATICIAL SEAFE SIZE revveeeeeereeeseseessssssssesessssssssessesssastsssssesesessessesess s sbes s e ssss s RSS20 1
MPO adMINISTTAtIVE SEATT SIZE oitirierieesceereeresssssessresssecs s rssenssses b st s et s bR s R s s 0

Total MPO Staff SIZE....cecermimrrmsissssisssssssssssasasissssess 6
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VOLUSIA TPO

FACT SHEET

MPO CONTACT INFORMATION

MPO Director: Karl Welzenbach
Director E-mail: kwelzenbach@volusiatpo.org
Physical Address:

2570 W. International Speedway Blvd., Suite 100
Daytona Beach, FL 32114

Phone: (386) 226-0422
Fax: (386) 226-0428

Website: www.volusiatpo.org

DEMOGRAPHIC INFORMATION

Number of states Within MPO DOUNAATIES .. cvoiieeiieeeee it teem s eesesseessssseesssnesressassssssesssasmsseesesmssssenmsassemannen 1

Number of counties within MPO boundaries (all O PATt).c s sesssecssnes s ssssesesenss 2

Volusia; Flagler (Part)

Number of municipalities within MPO DOUNAAITES ... riesesisesssssess s sses esssessesesmenes 18

Number of urbanized areas within MPQO boundaries (all or part)........

Daytona Beach - Port Orange, FL (Part); Deltona, FL

Population served by the MPO ... esssesses s sssssrsssssssssss s snsans



MPO GOVERNING BOARD

Agency/Locality Represented Number of Members Voting? Rotating?
Volusia County 6 Y N
City of Daytona Beach 1 Y N
City of DeBary 1 Y N
City of DeLand 1 Y N
City of Deltona 1 Y N
City of Edgewater 1 Y N
City of Holly Hill 1 Y N
City of New Smyrna Beach 1 Y N
City of Ormond Beach 1 Y N
City of Port Orange 1 Y N
City of South Daytona 1 Y N
Small City Group 1 1 Y Y
City of Lake Helen
City of Pierson
City of Orange City
Small City Group 2 1 Y Y
City of Daytona Beach Shores
City of Oak Hill
City of Ponce Inlet
Small City Group 3 1 Y b4
City of Beverly Beach
City of Flagler Beach
Volusia County School Board 1 N N
Committee Chairs 3 N N
FDOT D5 1 N N
NUIMDET Of VOUINE IMIEIMIDETS ovvvvvievsusususisissssessessssssssississasasas st eshsssossssss s8R 19
NUMDET Of NON-VOLINE MEIMDEIS cevvuucrmmeeesusessssessssiessssisss s sssssssss s s s RS 5
Total number of members on MPO Board........... 24

VOTING AND QUORUM STRUCTURE

Does the MPO Board have a weighted voting StrUCTUIE? ...t Yes

One-third of the total vote is divided equally among the six Volusia County representatives. The
remaining two-thirds vote is distributed (based on population) among the municipalities.

Number of members required to fOrm QUOTUM . sseceseres s s 10

Supporting MPO Committees: Technical Coordinating Committee (TCC), Citizen's Advisory
Committee (CAC), Bicycle/Pedestrian Advisory Committee (BPAC), and Transportation
Disadvantaged Local Coordinating Board (TDLCB)

=25



STAFFING ARRANGEMENTS

Is the MPO hosted by another agency or independent? ... Independent

Where does the MPO fall along the continuum below? ... Freestanding Independent MPO

Freestanding
independent

Independent Hosted

LEGEND
All-In-One Agency- The agency does not differentiate between MPO functions, non-MPO transportation functions, and all
other functions of the broaderagency.

Dual Purpose MPO- The host leverages MPQ planning funds to maintain transportation planning staff that performs both MPO
planning and host agency transportation planning functions.

Component MPO- MPO functions are separatet'i from most functions of the host, but remains a division of the umbrella agency:
Leaning Independent MPO- The MPO receives some services from one of its member agencies under a sgverabie contract.

Freestanding Independent MPO- The MPO must meetall of its own operating needs.
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HIRING POLICIES AND METHODS

Who hires/supervises the MPO Executive DIirector? ..., MPO Governing Board

Who hires/supervises the MPO staff?, TS —— o r— MPO Executive Director

STAFF SIZE AND EXPERTISE

MPO Professional STATT SIZE ...ttt ess st sessess s b s b ssrt s s s s s ans sttt snns s 6
MPO financial Staff SI1Z€ ....iiiinicssmisssessesscissesnsasecsns 1
MPO adminiStrative STAfT S1ZE.errcrirreenrercereseeessretseessersseeessessseesssrssasasssesssses s sssrssssessasss s sssasssesssssessnssessnns 2

Total MPO Staff SIZe....cvrircreirmcrnecreserreceeresceeesneensas 9
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Florida Metropolitan Planning Organization Advisory Council
605 Suwannee Street, MS 28B

Tallahassee, FL 32399-0450

850/414-4037

www.mpoac.org

Center for Urban Transportation Research
University of South Florida

4202 E. Fowler Avenue, CUT100

Tampa, FL 33620-5375

813/974-3120

www.cutr.usf.edu
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EXHIBIT 2

Options for Staffing the Metropolitan Transportation Planning Organization for the
Gainesville Urbanized Area

Introduction

The purpose of this document is to serve as an addendum to the information provided
by the Florida Department of Transportation (FDOT) at the April 4, 2024 Metropolitan
Transportation Planning Organization (MTPO) meeting regarding the available staffing
options for the MTPO. The staffing structure of the MTPO is a critical aspect of its
efficiency and productivity. As the MTPO has crossed the 200,000 urbanized area
population to become a Transportation Management Area (TMA), agreed to expand its
boundaries for Countywide jurisdiction, and changed the makeup of the governing
board, the timing is right for the MTPO to explore its staffing options. This document
outlines staffing options for the MTPO, drawing examples from peer communities, and
evaluates the feasibility, advantages, and disadvantages of each option.

1) Consultant Staffing

This is the current staffing arrangement for the MTPO. The MTPO has a Staff Services
Agreement with the North Central Florida Regional Planning Council (NCFRPC) to
provide the necessary staffing in order to meet the MTPO’s basic responsibilities as well
as to progress the vision and goals of the MTPO Board. Effectively, the NCFRPC serves
as a consultant to the MTPO Board, providing all services necessary to make the MTPO
function. The MTPO could amend its Staff Services Agreement with the NCFRPC to
include additional deliverables required per the TMA designation and to detail minimum
required full time staffing levels. Alternatively, the MTPO could enter into a new
agreement for Staff Services.

Advantages

Turnkey: Removes the MTPO Board from the direct employment actions related to an
executive director that reports directly to the MTPO.

Cost-Effectiveness: Can be more cost-effective than maintaining a full in-house
independent staff.

Disadvantages

Lack of Control: Less direct control over the selection and management of staff, and
therefore of deliverables.
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2) Independent Staff under the direction of an MTPO Board Appointed Executive
Director

Under this model, the MTPO would have a team of staff led by an executive director
hired directly by the MTPO Board. The staff is employed directly by the organization.
The organizational structure of this option could have three further options to aid in the
efficiency of the organization and those would be based on the arrangements for
ancillary roles of administration.

A) Completely Independent Organization
B) Independent Staff housed at Alachua County for Administrative Functions
C) Independent Staff housed at the City of Gainesville for Administrative Functions

The options for “housing” above could include a spectrum of services. Housing the staff
at a host local government could include a physical housing at a County or City office or
could just consist of partnering with one of the host local governments for functions such
as human resources, fiscal, budgeting, legal, etc.

Advantages

Direct Oversight: The executive director is hired directly by the MTPO Board and would
be directly responsible for hiring the remaining staff directly.

In-House Expertise: Develops an in-house team with specific skills tailored to the
organization’s needs.

Commitment: Staff's commitment to the organization's goals and missions.

Reduce Conflicts of Interest: Addresses potential perceptions of “conflicts of interest,”
when compared to Option 3, by reporting directly to the MTPO Board.

Economies of Scale: Cost savings due to shared resources with the host local
government.

Disadvantages

Fixed Overhead Costs: Potentially, less flexibility in overhead costs, including salaries,
benefits, and infrastructure, due to independent nature.

Recruitment and Retention: Would need to recruit and retain new Staff, which can be
challenging and costly.

In the case of Option A: Operating a fully independent organization may be cost-
prohibitive, as indicated by a lack of such models among comparable peer communities.

3) Staffed directly by Alachua County or the City of Gainesville




Under this model, the staffing needs of the MTPO would be fulfilled by one of the host
local governments directly. The executive director would report to the Alachua County
or City of Gainesville Manager. This would require an interlocal agreement between the
MTPO and either the City or County for administrative services.

Advantages
Shared Resources: Access to shared resources and services of the host local
government.

Infrastructure: Utilization of existing infrastructure.

Economies of Scale: Cost savings due to shared resources with the host local
government.

Disadvantages

Lack of Autonomy: Reduced autonomy and independence.

Conflicting Priorities: Potential for conflicting priorities between MTPO and the host local
governments. Additionally, the MTPO will be representing multiple municipalities and
may be seen as not being fully representative if the staff is entirely hosted by a one of
the host local governments.

Conclusion

The choice of staffing model for the MTPO is a decision that will significantly impact its
efficiency, autonomy, and overall effectiveness. By considering various options and
drawing insights from peer communities, the MTPO can make an informed decision
tailored to the Board’s specific needs, priorities, and resources. Each model has its
unigue advantages and disadvantages.

Case Study — Capital Region Transportation Planning Agency (CRPTA)

- CRTPA encompasses 4 counties: Gadsden, Jefferson, Leon and Wakulla

- Board composition: 11 members, 100 voting points (bylaws are attached for
reference)

o 3 members from Leon County; 37 voting points

o 3 members from City of Tallahassee; 37 voting points

o 1 member each for:
= Leon County School Board, 1 voting point
= Jefferson County; 4 voting points
= Gadsden County; 8 voting points
= Wakulla County; 8 voting points
= Gadsden Municipalities; 5 voting points
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CRTPA is hosted by the City of Tallahassee with offices located at City Hall;

o ltis administratively related to the City (HR, finances, procurement, IT,
benefits, etc provided by the City) but organizationally separate (the
executive director reports directly to the CRTPA board, not the City
Manager).

o Per Greg Slay, who worked as Executive Director of both Marion County
TPO and now CRTPA, reporting directly to the Board versus a City or
County Manager is a better arrangement that dispels potential conflict of
interests.

= He suggests that the staffing agreement needs to state upfront that
the Executive Director reports to the Board.

o Oversight of CRTPA's Executive Director is done by a CRTPA Executive
Committee comprised of 3 members: the Board Chair, previous Chair, and
another member. This committee performs annual evaluations of the
Executive Director, this is then submitted to the Board for approval.

- CRTPA Staffing: 5 members; Executive Director, Assistant Director, Planning
Manager, Programs Manager, and Administrative Assistant

o CRTPA staff are not city employees.

o CRTPA pays the City for services rendered; their budget has line items for
the different services.

o Services not eligible for federal funding are paid by the different
Counties/municipalities based on population apportionment; this is
stipulated on the interlocal agreement(s).

Other items:
o Staff provides the board a quarterly budget utilization report as an
information item, outlining the status of the different projects.
o Staff provided an annual budget review to the Executive Committee in
August, this is then presented to the Board in September.

Case Study — Ocala Marion Transportation Planning Organization (TPO)

- Geography encompassed: Countywide, all of Marion County
- Board Composition:

o 12 Voting Members

= Marion County: 5 seats

City of Ocala: 5 seats
City of Belleview: 1 seat
City of Dunnellon: 1 seat
o Non-voting Advisor: FDOT District V Advisor
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Ocala Marion TPO is hosted administratively and physically by Marion County,
but they are a separate organization.

o Scope of Services: County to provide professional, technical,
administrative, and clerical services, as well as office space, other space,
and incidentals, necessary to support TPO

» County-provided services: Legal, some Financial Administration
(the TPO’s budget is part of the County budget, similar to a
department), Procurement Procedures

= TPO-provided services: Financial Administration, Asset
Management, Training, Travel, Invoices and Progress Reports (for
Fed Grants), Information and Reports

o The TPO reimburses the County for all direct and indirect costs of services
provided by the County. Costs are determined by a Cost Allocation Plan
maintained and updated by the Budget Office of the Clerk of the Circuit
Court.

o The TPO Director is hired by, and reports directly to, the TPO Governing
Board. Annual performance evaluation of the Director is conducted by the
TPO chairman and his/her designee and is per standard County
procedure.

o TPO Personnel — Director responsible for hiring; subject to Governing
Board approval Director may add and/or delete positions, adjust
responsibilities and salaries, take personnel actions (discipline, fire, etc.)
per County Employee Policy

Ocala Marion TPO Staffing:

o 4 staff members (independent staff; not County)

= Director

=  Admin Specialist

= Transportation Planner

* Grants Coordinator/Fiscal/Title VI
Ocala Marion TPO reimburses County for services rendered
Services not eligible for federal funding are paid by the County. (Note: This
arrangement was made in response to the previous sole funding by the City of
Ocala. Executive Director shared that there has been interest in proportional
contributions from voting members, but the County remains the sole source for
local match.)

Other ltems:

o The Ocala Marion TPO publishes an Annual Report (in January) to share
with the public and its partners the major activities accomplished
throughout the calendar year. This includes updates on the TPO’s primary
planning programs and current studies, and the progress of major projects
in Marion County. This report also includes high-level budgetary
information.
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o Regular Meeting Schedule: The TPO Board meets on the 4" Tuesday of
the month, when scheduled

o Robust website: The website includes tabs for all facets of the TPOs work,
and includes viewable and downloadable versions of all major documents

o Regional Planning Efforts: The Ocala-Marion TPO has also entered into a
Joint Agreement (with Lake-Sumter MPO) and a Regional Agreement
(with Central Florida Alliance, with which they hold Quarterly Meetings)

Attached: CRTPA Staff Services Agreement
CRTPA Interlocal Agreement

Ocala Marion TPO Staff Services Agreement

Ocala Marion TPO Interlocal Agreement

MTPO-NCFRPC Staff Services Agreement
MTPO Interlocal Agreement

Gainesville TPO_TMADesignation_Opperations_TechMemo_Dec2023
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Interlocal Agreement
Page 1 of 26

AMENDED INTERLOCAL AGREEMENT CONCERNING THE FORMATION AND
OPERATION OF THE
CAPITAL REGION TRANSPORTATION PLANNING AGENCY

THIS AMENDED INTERLOCAL AGREEMENT is made and entered into this _|3* day of
MARL Y , 2014, by and between the STATE OF FLORIDA, DEPARTMENT OF TRANSPORTATION
(hereinafter DEPARTMENT); the COUNTIES OF GADSDEN, JEFFERSON, LEON and WAKULLA; the
CITIES OF CHATTAHOOCHEE, GRETNA, MIDWAY, QUINCY, TALLAHASSEE; the TOWNS OF
GREENSBORO and HAVANA; and the LEON COUNTY SCHOOL BOARD.

RECITALS

WHEREAS, the Federal Government, under the authority of 23 U.S.C. and 49 U.S.C. requires each
metropolitan area, as a condition to the receipt of federal capital or operating assistance, to have a continuing,
cooperative, and comprehensive transportation planning process that results in plans and programs consistent
with the comprehensively planned development of the metropolitan area; and further requires the State
Transportation Agency and the Metropolitan Planning Organization (MPO) to enter into an Agreement clearly
identifying the responsibilities of each party for cooperatively carrying out such transportation planning; and

WHEREAS, the parties to this Interlocal Agreement desire to participate cooperatively in the
performance, on a continuing basis, of a coordinated, comprehensive transportation planning process to assure
that highway facilities, mass transit, rail systems, air transportation and other facilities will be properly located
and developed in relation to the overall plan of community development; and

WHEREAS, 23 United States Code 134, as amended by the Intermodal Surface Transportation
Efficiency Act of 1991, the Transportation Equity Act for the Twenty-first Century (Public Law 105-178, 112
Stat. 107), and the Moving Ahead for Progress in the 21% Century Act (Public Law 112-141), 49 United States
Code 5303-5307, 23 Code of Federal Regulations 450.306, and Section 339.175, Florida Statutes, provide for
the creation of Metropolitan Planning Organizations to develop transportation plans and programs for

metropolitan areas;

WHEREAS, pursuant to 23 U.S.C., 49 U.S.C,, 23 CFR 450 and Section 339.175, Florida Statutes, a
determination has been made by the Governor and units of general purpose local government representing at
least 75% of the affected population (including the central city or cities) in the metropolitan area to designate a

Metropolitan Planning Organization; and

WHEREAS, pursuant to Section 339.175(4), Florida Statutes, the Governor shall, with the agreement of
the affected units of general-purpose local government as required by federal rules and regulations, apportion
the membership on the applicable MPO among the various governmental entities within the area; and

WHEREAS, pursuant to 23 CFR 450 and Section 339.175(2)(b), Florida Statutes, an Interlocal
agreement must be entered into by the Department and the governmental entities designated by the Governor for
membership on the MPO. The signatories to the Interlocal agreement shall be the Department and the
governmental entities designated by the Governor for membership on the MPO; and
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Interlocal Agreement
Page 2 of 26

WHEREAS, on June 21, 2004, the Board of the Tallahassee-Leon County Metropolitan Planning
Organization approved a resolution changing the name of the MPO to the Capital Region Transportation
Planning Agency (the CRTPA), without any change to its legal organization; and

WHEREAS, on January 12, 2009, the CRTPA Board approved a reapportionment plan in accordance
with the revised Planning Area Boundary to include all of Gadsden, Jefferson, Leon and Wakulla Counties,
which reapportionment plan was subsequently submitted to the Governor for approval; and

WHEREAS, pursuant to Section 339.175(4), Florida Statutes, in a letter dated March 17, 2011, the
Governor has agreed to the apportionment plan; and

WHEREAS, the Interlocal agreement is required to create the CRTPA and delineate the provisions for
operation of the CRTPA as the MPQ for this region; and

WHEREAS, the undersigned parties have determined that this Interlocal Agreement satisfies the
requirements of and is consistent with Section 339.175, Florida Statutes;

WHEREAS, pursuant to Section 339.175(2)(b), Florida Statutes, the Interlocal agreement must be
consistent with statutory requirements set forth in Section 163.01, Florida Statutes, relating to Interlocal

agreements; and

WHEREAS, the undersigned parties have determined that this Interlocal Agreement is consistent with
the requirements of Section 163.01, Florida Statutes.

NOW, THEREFORE, in consideration of the mutual covenants, promises, and representation herein,
the parties desiring to be legally bound, do agree as follows:

ARTICLE 1
RECITALS; DEFINITIONS

Section 1.01.  Recitals. Each and all of the foregoing recitals are hereby incorporated herein and
acknowledged to be true and correct to the best of the parties' knowledge. Failure of any of the foregoing
recitals to be true and correct shall not operate to invalidate this Agreement.

Section 1.02.  Definitions. The following words when used in this Agreement (unless the context
shall clearly indicate the contrary) shall have the following meanings:

Agreement means and refers to this instrument, as amended from time to time.

BOARD shall mean the goveming board of the CAPITAL REGION TRANSPORTATION PLANNING
AGENCY (CRTPA).

Congestion Management System as defined by the Federal Highway Administration means a systematic
process for managing congestion that provides information on transportation system performance and on
alternative strategies for alleviating congestion and enhancing the mobility of persons and goods to levels that

meet state and local needs.

CRTPA means the Capital Region Transportation Planning Agency, which is the MPO formed pursuant
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Interlocal Agreement
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to this Agreement
DEPARTMENT shall mean and refer to the FLORIDA DEPARTMENT OF TRANSPORTATION, an

agency of the State of Florida created pursuant to Section 20.23, Florida Statutes.
FHW A means and refers to the Federal Highway Administration.
FTA means and refers to the Federal Transit Administration.

Functional Classification means the assignment of roads into systems according to the character of service
they provide in relation to the total road network using procedures developed by the Federal Highway

Administration.

Long-Range Transportation Plan is the 20-year plan which: identifies transportation facilities; includes a
financial plan that demonstrates how the plan can be implemented and assesses capital improvements necessary
to preserve the existing metropolitan transportation system and make efficient use of existing transportation
facilities, indicates proposed transportation enhancement activities; and in ozone/carbon monoxide
nonattainment areas is coordinated with the State Implementation Plan, all as required by 23 U.S.C. 134(c) ,23
CFR 450, and Section 339.175(7), Florida Statutes.

Metropolitan Area means and refers to the planning area as delineated by the MPO for the urbanized area
containing at least a population as described in 23 U.S.C., 49 U.S.C., and Section 339.175, Florida Statutes,
which shall be subject to the Metropolitan Planning Organization’s planning authority.

MPO means Metropolitan Planning Organization and refers to the CRTPA which is the MPO formed
pursuant to this Agreement.

Transportation Improvement Program (TIP) is the is the staged multi-year program of transportation
improvement projects developed by a Metropolitan Planning Organization consistent with the Long-Range
Transportation Plan and developed pursuant to title 23 U.S.C., 49 U.S.C, 23 CFR 450 and Section 339.175,

Florida Statutes.

Unified Planning Work Program (UPWP) is the annual program developed in cooperation with the
Department and public transportation providers, that lists all planning tasks to be undertaken during a program
year, together with a complete description of each planning task and an estimated budget therefore and must
comply with applicable state and federal law, all as required by 23 CFR 450 and Section 339.175(9), Florida

Statutes.

ARTICLE 2
PURPOSE

Section 2.01. General Purpose. The purpose of this Agreement is to establish the Capital Region
Transportation Planning Agency:

(a) To assist in the safe and efficient management, operation, and development of surface
transportation systems embracing various modes of transportation in a manner that will maximize the mobility
of people and freight within and through this metropolitan area of this state, foster economic growth and
development within and through urbanized areas of this state and minimize, to the maximum extent feasible for
transportation-related fuel consumption, air pollution, and greenhouse gas emissions through metropolitan
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transportation planning processes;

(b) To develop transportation plans and programs, in cooperation with the state and public transit
operators, which plans and programs provide for the development and integrated management and operation of
transportation systems and facilities, including pedestrian walkways and bicycle transportation facilities that will
function as multi-modal and an intermodal transportation system for the metropolitan area, based upon the
prevailing principles provided in section 334.046(1), Florida Statutes;

(c) Toimplement and ensure a continuing, cooperative, and comprehensive transportation planning
process that considers all modes of transportation based on the complexity of the transportation problems to be
addresses and results in coordinated plans and programs consistent with the comprehensively planned
development of this affected metropolitan area in cooperation with the Department;

(d) To ensure that the process is integrated with the statewide planning process, the MPO shall
develop plans and programs that identify transportation facilities that should function as an integrated
metropolitan transportation system, giving emphasis to facilities that serve important national, state and regional

transportation functions;

(e)  To assure eligibility for the receipt of Federal capital and operating assistance pursuant to 23
U.S.C. and 49 U.S.C,; and

(f)  To carry out the metropolitan transportation planning process, in cooperation with the
Department, as required by 23 U.S.C. and 49 U.S.C.; 23 CFR 420 and 450, and 49 CFR Part 613; and consistent
with Chapter 339, Florida Statutes, and other applicable state and local laws.

Section 2.02. Major MPO Responsibilities. The MPO is intended to be a forum for cooperative
decision making by officials of the governmental entities which are party to this Agreement in the development
of transportation-related plans and programs, including but not limited to:

(a) The Long-range Transportation Plan;
(b) The Transportation Improvement Program,;
(¢) The Unified Planning Work Program;

(d) A congestion management system for the metropolitan area and cooperate with the Department
in the development of all other transportation management systems as required by state or
federal law;

(e)  Assisting the Department in mapping transportation planning boundaries required by state or
federal law;

(f)  Assisting the Department in performing its duties relating to access management, functional
classification of roads, and data collection; and

(g) Execute all agreements or certifications necessary to comply with applicable state or federal
law;

(h) Represent all the jurisdictional areas within the metropolitan area in the formulation of
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transportation plans and programs required by this section; and
(i)  Performing such other tasks presently or hereafter required by state or federal law.

Section 2.03. MPO decisions coordinated with the DEPARTMENT and consistent with comprehensive
plans. Chapter 334, Florida Statutes, grants the broad authority for the Department’s role in transportation.
Section 334.044, Florida Statutes, shows the legislative intent that the Department shall be responsible for
coordinating the planning of a safe, viable and balanced state transportation system serving all regions of the
State and to assure the compatibility of all components, including multimodal facilities. Section 339.155,
Florida Statutes, requires the Department to develop and update at least once every 5 years, or more often as
necessary, to reflect substantive changes to federal or state law, a statewide transportation plan, which
established and defines the state’s long-range transportation goals and objectives to be accomplished over a
period of at least 20 years within the context of the State Comprehensive Plan, and considers, to the maximum
extent feasible, strategic regional policy plans, MPO plans, and approved local government comprehensive
plans. Section 339.175, Florida Statutes, specifies the authority and responsibility of the MPO and the
Department in the management of a continuing, cooperative, and comprehensive transportation planning process

for the metropolitan area.

In fulfillment of this purpose and in the exercise of the various powers granted by Chapters 334 and 339,
Florida Statutes, the parties to this Agreement acknowledge that decisions made by the MPO will be
coordinated with the Department. The parties to this Agreement acknowledge that actions taken pursuant to this
Agreement will be consistent with local government comprehensive plans.

ARTICLE 3
MPO ORGANIZATION AND CREATION

Section 3.01. Establishment of MPO. The MPO for the metropolitan area as described in the
membership apportionment plan approved by the Governor is hereby created and established pursuant to the
Agreement to carry out the purposes and functions set forth in Articles 2 and 5. The legal name of this
Metropolitan Planning Organization shall be the Capital Region Transportation Planning Agency (CRTPA).

Section 3.02. Effect on Prior Interlocal Agreement. This Agreement supercedes and replaces the
November 15, 2004, Interlocal Agreement between the FLORIDA DEPARTMENT OF TRANSPORTATION;
the COUNTIES OF GADSDEN, LEON AND WAKULLA,; the CITIES OF QUINCY, MIDWAY and
TALLAHASSEE; the TOWN OF HAVANA; and the LEON COUNTY SCHOOL BOARD, upon the effective
date of this Agreement. The November 15, 2004 Interlocal Agreement superceded and replaced the October 16,
2000, Interlocal Agreement between THE DEPARTMENT OF TRANSPORTATION, LEON COUNTY, THE
CITY OF TALLAHASSEE and THE LEON COUNTY SCHOOL BOARD. Notwithstanding the foregoing, the
legal existence of the MPO shall be continuous and all lawful and valid acts of the MPO and its Board and
officials prior to the date of this Agreement are hereby ratified and acknowledged as valid and binding acts of

the CRTPA.

Section 3.03. MPQ to operate pursuant to law. In the event that any election, referendum, approval,
permit, notice, other proceeding or authorization is required under applicable law to undertake any power, duty,
or responsibility hereunder, or to observe, assume, Or carry out any of the provisions of this Agreement, the
MPO will, to the extent of its legal capacity, comply with all applicable laws and requirements.

Section 3.04. Goveming board to act as policy-making body of MPO. The governing board established
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pursuant to Section 4.01 of this Agreement shall be the policy-making body of the MPQ responsible for
cooperative decision-making of actions taken by the MPO. The governing board is the policy-making body that
is the forum for cooperative decision-making and will be taking the required approva) action as the MPO.

Section 3.05. Submission of proceedings; Contracts and other documents. Subject to the right to claim
an exemption from the Florida Public Records Law, Chapter 119, Florida Statutes, the parties shall submit to
each other such data, reports, records, contracts, and other documents in its possession relating to the
metropolitan planning organization as is requested. Charges are to be in accordance with Chapter 119, Florida

Statutes.

Section 3.06. Rights of review. All parties to this Agreement, and the affected federal funding agency
(i.e., FHWA, FTA, and FAA) shall have the rights of technical review and comment of MPO projects.

ARTICLE 4
COMPOSITION; MEMBERSHIP; TERMS OF OFFICE

Section 4.01. Composition and membership of soverning board.

(a) The voting membership of the MPO shall consist of representatives from the Counties of
Gadsden, Jefferson, Leon and Wakulla; the Cities of Chattahoochee, Gretna, Midway, Quincy, and Tallahassee;
the Towns of Greensboro and Havana; the Leon County School Board. .

(1)  The apportionment of the membership of the MPO is based on population distribution
among the above members, using weighted voting as specifically outlined in the CRTPA bylaws. For Leon
County and the City of Tallahassee, the number of voting points is determined by the number of voting
members as agreed upon by the Leon County Board of County Commissioners and the City of Tallahassee

respectively.
(2) Representatives of the Department shall serve as nonvoting advisers to the MPO. The MPO

may also provide for other non-voting advisors as outlined in the MPO bylaws.

(3) The Board shall have the authority to adopt bylaws concerning the governance and
management of the CRTPA, including provisions governing Board meetings and votes, the authority of Board
officers and the authority of CRTPA officials. The bylaws shall address:

(A) The weighted votes assigned to each member from the County Commission designated
by Leon County and each member from City Commission to be designated by the City of Tallahassee.

(B) The weighted votes assigned to each representative of any consolidated membership of
the Counties of Gadsden, Jefferson, Leon and Wakulla; the Cities of Chattahoochee, Gretna, Midway, Quincy,
and Tallahassee; and the Towns of Greensboro and Havana.

(C) Substitution and replacement of Board members,
(D) Such other matters as are necessary or convenient for the administration of the MPO.
(b) The voting membership of an MPO shall consist of not fewer than 5 or more than 19

apportioned members, the exact number to be determined on an equitable geographic-population ratio basis by
the Governor, based on an agreement among the effected units of general-purpose local government as required
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by federal rules and regulations. The Governor, in accordance with 23 USC 134, may also provide for MPO
members who represent municipalities to alternate with representatives from other municipalities within the
metropolitan planning area that do not have members on the MPO.

(c) All voting representatives shall be elected officials of general purpose local governments, except
that an MPO may include, as part of its apportioned voting members, a member of a statutorily authorized
planning board, an official of an agency that operates or administers a major mode of transportation, or an
official of Space Florida. As used in this section, the term “elected officials of a general-purpose local
government” shall exclude constitutional officers, including sheriffs, tax collectors, supervisors of elections,
property appraisers, clerks of the court, and similar types of officials. Where all members of a governing board
of the county, the city, or authority are to be voting representatives on the MPO, each member shall become a
representative on the MPO upon entering office. Otherwise, individuals acting as a representative of the
governing board of the county, the city, or authority shall first be selected by said governing board.

(d)  Inno event shall the county commission representatives constitute less than one-third of the
weighted vote of the MPO, except for an MPO with more than 15 members located in a county with a 5-
member county commission or an MPO with 19 members located in a county with no more than 6 county
commissioners, in which case county commission members may compose less than one-third percent of the
MPO membership, but all county commissioners must be members.

(e)  County commissioners shall compose not |ess than 20 percent of the MPO membership if an
official of the agency that operates or administers a major mode of transportation has been appointed to an

MPO.

(f)  In metropolitan areas in which authorities or other agencies have been or may be created by law
to perform transportation functions and are performing transportation functions that are not under the
jurisdiction of a general-purpose local government represented on the MPO, they shall be provided voting
membership on the MPO. Consortiums of municipalities may organize to appoint voting members who alternate

each year.

(g2) Inthe event that a governmental entity that is a member of the MPO fails to fill an assigned
appointment to the MPO within 60 days after notification by the Governor of its duty to appoint a
representative, that appointment shall be made by the Governor from the eligible individuals of that

governmental entity.

Section 4.02. Terms. The term of office of members of the MPO shall be four years. The membership
of a member who is a public official automatically terminates upon said official leaving the elective or
appointive office for any reason, or may be terminated by a majority vote of the total membership of the
governmental entity represented by the member. A vacancy shall be filled by the original appointing entity. A
member may be appointed for one or more additional four year terms. Where Counties and Cities have elected
to consolidate their memberships and weighted vote, the term of the representative member or members shall be
no less than one year from the date of designation by the consolidated entity represented by the member or as

outlined in the CRTPA bylaws.

ARTICLE 5
AUTHORITIES, POWERS, DUTIES AND RESPONSIBILITIES

Section 5.01. General authority. The MPO shall have all authorities, powers and duties, enjoy all
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rights, privileges, and immunities, exercise all responsibilities and perform all obligations necessary or
appropriate to managing a continuing, cooperative, and comprehensive transportation planning process as

specified in Section 339.175 (5) and (6), Florida Statutes.

Section 5.02. Specific authority and powers. The MPO shall have the following powers and authority:

(a) As provided in Section 339.175(6)(g), Florida Statutes, the MPO shall have an executive or
staff director who reports directly to the MPO governing board for all matters regarding the administration and
operation of the MPO and any additional personnel as deemed necessary. The executive director and any
additional personnel may be employed either by the MPO or by another governmental entity, such as a county,
city, or regional planning council, that has a staff services agreement signed and in effect with the MPO. Each
MPO may enter into contracts with local or state agencies, private planning or private engineering firms, or
other public or private entities to accomplish its transportation planning and programming and administrative

functions;

(b) As provided in Section 163.01(14), Florida Statutes, the MPO may enter into contracts for the
performance of service functions of public agencies;

(c)  Asprovided in Section 163.01(5)(j), Florida Statutes, the MPO may acquire, own, operate,
maintain, sell, or lease real and personal property;

(d) Asprovided in Section 163.01(5)(m), Florida Statutes, the MPO may accept gifts, grants,
assistance funds, or bequests;

(¢) The MPO may promulgate rules to cffectuate its powers, responsibilities, and obligations
enumerated herein; provided, that said rules do not supersede or conflict with applicable state laws, rules and

regulations; and

(f)  The MPO shall have such powers and authority as specifically provided in Sections 163.01 and
339.175, Florida Statutes, and as may otherwise be provided by federal or state law.

Section 5.03. Duties and responsibilities. The MPO shall have the following duties and
responsibilities:

(a) Asprovided in Section 339.175(6)(d), Florida Statutes, the MPO shall create and appoint a
technical advisory committee;

(b) As provided in Section 339.175(6)(e), Florida Statutes, the MPO shall create and appoint a
citizens’ advisory committee;

(c) As provided in Section 163.01(5)(0), Florida Statutes, the MPO membership shall be jomntly and
severally liable for liabilities, and the MPO may respond to such liabilities through the purchase of insurance or
bonds, the retention of legal counsel, and, as appropriate, the approval of settlements of claims by its governing

board;

(d) As provided in Section 339.175(9), Florida Statutes, the MPO shall establish a budget which
shall operate on a fiscal year basis consistent with any requirements of the Unified Planning Work Program;

(e) The MPO, in cooperation with the Department, shall carry out the metropolitan transportation
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planning process as required by 23 CFR Parts 420 and 450, and 49 CFR Part 613, and consistent with Chapter
339.175, Florida Statutes, and other applicable state and local laws;

(f) As provided in Section 339.175(10)(a), Florida Statutes, the MPO shall enter into written
agreements, which shall be reviewed, and updated as necessary, every 5 years with the Department, operators of
public transportation systems and the metropolitan and regional intergovernmental coordination and review
agencies serving the metropolitan area. These agreements will prescribe the cooperative manner in which the
transportation planning process will be coordinated and included in the comprehensively planned development

of the area;
(g) Prepare the Long-Range Transportation Plan;
(h) In cooperation with the Department, prepare the Transportation Improvement Program;

(i) In cooperation with the Department, prepare and annually update the Unified Planning Work
Program,

(j)  Prepare a congestion management system for the metropolitan area and cooperate with the
Department in the development of all other transportation management systems required by state or federal law;

(k) Assist the Department in mapping transportation planning boundaries required by state or
federal law;

(1)  Assist the Department in performing its duties relating to access management, functional
classification of roads, and data collection;

(m) Execute all certifications and agreements necessary to comply with state or federal law;

(n) Represent all the jurisdictional areas within the metropolitan area in the formulation of
transportation plans and programs;

(0) Perform such other tasks presently or hereafter required by state or federal law; and

(p) Adopt operating rules and procedures.

ARTICLE 6
ADMINISTRATION

Section 6.01. Generally. In addition to its function as the policy-making body of MPO, the Board shall
have responsibility to approve the official MPO reports and take the official MPO actions required by Section
339.175, Florida Statutes. The Board Chairman shall serve as the principle administrative officer of the Board
and shall have such additional duties and authority as described in the MPO bylaws. An Executive Director
shall serve as the principal administration of MPO operations and staff, shall have responsibility for advising the
Board regarding official MPO business and administration. The Executive Director shall have responsibility for
the day-to-day administration of MPO operations, supervision of MPO staff, consultants and contractors,
establishment of procedures and operational policies governing MPO administration and staff, and such other

responsibilities as are set forth in the MPO bylaws.
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Section 6.02. Administrative Support. The MPO shall operate as an independent legal entity, employ its
own staff, and enter into any contracts necessary or convenient for its operations and administration. The MPO
may contract for office space and administrative support and, alternatively or additionally, enter into
arrangements with one or more of the member cities or counties for such purposes, setting forth the nature,
scope and terms of service and method of compensation therefore. Such compensation may be by direct
payment, by credit against monies due under Section 7.01, or a combination thereof.

Section 6.03. Recommendations and Reports. The Executive Director shall have responsibility to
ensure that the Board timely receives all necessary and appropriate recommendations and reports for the
cfficient performance of the MPO’s obligations. Unless otherwise provided by law or MPO bylaws, all
recommendations and reports by MPO staff, consultants, contractors, committees and advisory bodies shall be
directed to the Executive Director, who will thereafter formulate a recommendation(s) or report to the Board for
consideration and coordinate such staff and other presentations to the Board as appropriate.

Section 6.04 Delegation. The Board may, in accordance with MPO bylaws, delegate authority to one or
more of its members to act on behalf of the Board as necessary for the efficient and effective performance of
MPO obligations. The MPO bylaws shall provide procedures and criteria for such delegation, which shall
ensure that such delegation is limited in scope and time appropriate for the intended purpose and as necessary to
comply with law, and is subject to Board ratification or approval whenever practicable. Any such delegation
shall be subject to the requirements of the Sunshine Law, when applicable. Additionally, the Board may, in
accordance with MPO bylaws, delegate certain duties to the Executive Director, subject to such limitations in
scope, direction and supervision by the Board as appropriate for the intended purpose and as necessary to

comply with law.

Section 6.05 General Counsel. The MPO may employ a general counsel, who shall serve under contract
and at the pleasure of the Board, providing legal counsel and services to the MPO and its Executive Director at
the direction of the Board, the Board Chairman and the Executive Director.

ARTICLE 7
FUNDING; INVENTORY REPORT; RECORD-KEEPING

Section 7.01. Funding. Pursuant to Section 339.175(6)(f), Florida Statutes, the Department shall allocate to the
MPO for its performance of its transportation planning and programming duties, an appropriate amount of
federal transportation planning funds. The MPO will be responsible for the establishment of procedures and
operational policies governing all other MPO funding allocations and responsibilities as set forth in the MPO

bylaws.

Section 7.02. Inventory report. The MPO agrees to inventory, to maintain records of and to insure
proper use, control, and disposal of all nonexpendable tangible property acquired pursuant to funding under this
Agreement. This shall be done in accordance with the requirements of 23 CFR Part 420, 49 CFR Part 18, and

all other applicable federal regulations.

Section 7.03. Record-keeping and document retention. The Department and the MPO shall prepare and
retain all records in accordance with the federal and state requirements, including but not limited to 23 CFR Part
420, 49 CFR Part 18, 49 CFR 18and Chapter 119, Florida Statutes. The Executive Director or his designee
shall be the custodian of official MPO records.
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ARTICLE 8
MISCELLANEOUS PROVISIONS

Section 8.01. Constitutional or statutory duties and responsibilities of parties. This Agreement shall
not be construed to authorize the delegation of the constitutional or statutory duties of any of the parties. In
addition, this Agreement does not relieve any of the parties of an obligation or responsibility imposed upon
them by law, except to the extent of actual and timely performance thereof by one or more of the parties to this
Agreement or any legal or administrative entity created or authorized by this Agreement, in which case this
performance may be offered in satisfaction of the obligation or responsibility.

Section 8.02. Amendment of Agreement. Amendments or modifications of this Agreement may only
be made by written agreement signed by all parties here to with the same formalities as the original Agreement.
No amendment may alter the apportionment or jurisdictional boundaries of the MPO without approval by the

Governor.

Section 8.03. Duration; withdrawal procedure.

(a) Duration. This Agreement shall remain in effect until terminated by mutual agreement of all
parties to this Agreement. The Governor shall review the composition of the MPO membership in conjunction
with the decennial census as prepared by the United States Department of Commerce, Bureau of Census, and
reapportion it as necessary to comply with Section 339.175, Florida Statutes, as appropriate. During
examination of the MPO apportionment by the Governor, this Agreement shall also be reviewed by the MPO
and the Department to confirm the validity of the contents and to recommend amendments, if any, that are

required.

(b)  Withdrawal procedure. Any party, except Leon County and the City of Tallahassee and the
United States Bureau of the Census designated center city(ies), may withdraw from this Agreement after
presenting in written form a notice of intent to withdraw to the other parties to this Agreement and the MPO, at
least 90 days prior to the intended date of withdrawal. Withdrawal of one or more members of this MPO shall
not result in termination of this Agreement or the MPO. Unless agreed in writing by the remaining members of
the MPO, withdrawal by a member shall be effective at the end of the MPO’s fiscal year during which the
memorandum of withdrawal was received, and any financial or other obligation of the withdrawing member
shall remain in effect for the remainder of said fiscal year. Upon receipt of the intended notice of withdrawal:

(1) The withdrawing member and the MPO shall execute a memorandum reflecting the
withdrawal of the member and alteration of the list of member governments that are signatories to this
Agreement. The memorandum shall be filed in the Office of the Clerk of the Circuit Court of each county in

which a party hereto is located; and

(2) The Office of the Govemor shall be contacted, and the Governor, with the agreement of the
remaining members of the MPO, shall determine whether any reapportionment of the membership shall be
appropriate. The Governor and the MPO shall review the previous MPO designation, applicable Florida and
local law, and MPO rules for appropriate revision. In the event that another entity is to accorded membership in
the place of the member withdrawing from the MPO, the parties acknowledge that pursuant to 23 CFR
450.306(k), adding membership to the MPO does not automatically require redesignation of the MPO. In the
event that a party who is not a signatory to this Agreement is accorded membership on the MPO, membership
shall not become effective until this Agreement is amended to reflect that the new member has joined the MPO.

Section 8.04. Notices. All notices, demands and correspondence required or provided for under this
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Agreement shall be in writing and delivered in person or dispatched by certified mail, postage prepaid, return
receipt requested. Notice required to be given shall be as provided in the MPO bylaws All notices to the
Department shall be addressed to the District Three Secretary, Florida Department of Transportation, Post
Office Box 607, Chipley, Florida 32428.

Section 8.05. Interpretation.

(a) Drafters of Agreement. The Department and the members of the MPO were each represented by
or afforded the opportunity for representation by legal counsel and participated in the drafting of this Agreement
and in choice of wording. Consequently, no provision hereof should be more strongly construed against any

party as drafter of this Agreement.

(b) Severability. Invalidation of any one of the provisions of this Agreement or any part, clause or
word hereof, or the application thereof in specific circumstances, by judgment, court order, or administrative
hearing or order shall not affect any other provisions or applications in other circumstances, all‘of which shall
remain in full force and effect; provided, that such remainder would then continue to conform to the terms and

requirements of applicable law.

(¢) Renumbering or Revisions to Statutory Provisions. To the extent that any statutory revisions
occur between the date of this Interlocal Agreement and its five year review, it is the intent of the CRTPA to
incorporate the changes or renumbering of the statutory provisions into this Interlocal Agreement.

(d) Rules of construction. In interpreting this Agreement, the following rules of construction shall
apply unless the context indicates otherwise:

(1) The singular of any word or term includes the plural;
(2) The masculine gender includes the feminine gender; and
(3) The word “shall” is mandatory, and “may” is permissive.

Section 8.06. Enforcement by parties hereto. In the event of any judicial or administrative action to
enforce or interpret this Agreement by any party hereto, each party shall bear its own attorney’s fees in
connection with such proceeding.

Section 8.07. Agreement execution: Use of counterpart signature pages. This Agreement, and any
amendments hereto, may be simultaneously executed in several counterparts, each of which so executed shall be
deemed to be an original, and such counterparts together shall constitute one and the same instrument.

Section 8.08. Effective date: Cost of recordation.

(a) Effective date. This Agreement shall become effective upon its filing in the Office of the Clerk
of the Circuit Court of each county in which a party hereto is located. Any amendment hereto shall become
effective only upon its filing in the Office of the Clerk of the Circuit Court for each county in which a party

hereto is located.

(b) Recordation. The Counties of GADSDEN, JEFFERSON, LEON and WAKULLA hereby agree
to pay for any costs of recordation or filing of this Agreement in the Office of the Circuit Court for each county
in which a party is hereto Jocated. The recorded or filed original hereof, or any amendment, shall be returned to

the MPO for filing in its records.
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IN WITNESS WHEREOF, the undersigned parties have executed this Interlocal Agreement on behalf of
the referenced legal entities and hereby establish the above designated MPO.

Signed, Sealed and Delivered in the presence of:

Passed and adopted by the Board of County Commissioners of Gadsden County, this Hch day of épci [,

2013.
m/

L Dougla;A(A Croley, Cha1
Board of County Com Sioners

hl "LO g\ﬁ

T Y

05-
ATTEST: Ayl

NICHOLAS THOMAS, CLERK OF THE COURT
GADSDEN COUNTY, FLORIDA

B%VWWQﬁmﬂaﬁﬁﬁau&@ﬂQ%kig

APPROVED AS TO FORM:
GADSDEN COUNTY ATTORNEY

o ATt

“Deborah Mﬁuus/ Esq

\\“““'”"m;

Ak, CERTIFIED ATRUE COPY

R ,,a ol C‘o,; "u“"

{r‘ . MICHOLAS THOMES, Clvr‘.‘ Glreuit Court Gadsdan County, Flafiue
o\ }JJ mQ Noo e
optiopenisy D"?UFYCL:FH

”fjofcmt.\"‘i‘ "’" ", !

”’ﬂumurl\“

(Signature Pages Continue)
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Passed and adopted by the Board of County Commissioners of Jefferson County, this Z day of —an UQ(Y

WLl

Betsy Barfi€ld, Ch
Board County mimissioners

ATTEST:
KIRK REAMS, CLERK OF THE COURT
JEFFERSON COUNTY, FLORIDA

Z

APPROVED AS TO FORM:
JEFFERSON COUNTY ATTORNEY

e |l BQ ey —

T. Buckingham Bird, Esq.

(Signature Pages Continue)
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April

Passed and adopted by the Board of County Commissioners of Leon Cqunty, this o day of
2013.

Nicholas Madde- €tratt—
Bpard of/County Gommissioners

ATTEST:
BOB INZER, CLERK OF THE COURT
LEON COUNTY, FLORIDA

5% (MMJ%%% Ipudy Lk _

] ]
Herbert W.A. Thiele, Esq.
County Attorney

(Signature Pages Continue)
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Passed and adopted by the Board of County Commissioners of Wakulla County, this é day of M 'Z ,

2013.
dy Merritt, Chair
oard of County Commissioners

ATTEST:
BRENT X. THURMOND, CLERK OF THE COURT
WAKULLA COUNTY, FLORIDA p—

o I
BY: @}* K- T L SR

4;;‘_’::‘ il j,“'\,t"

APPROVED AS TO FORM:

WAKULLA COUNTY ATTORNEY

w (A

Hedther Encinosa, Esq.

(Signature Pages Continue)
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Passed and adopted by the Chattahoochee City Commission, this CI*” day ofiyﬁtr , 2013.

@uﬂ({)kﬂf /@@)

ANNETTE H. BATES
Mayor, City of Chattahoochee

ATTEST:
MARINDA WILSON, TREASURER, CLERK
CITY OF CHATTAHOOCCHEE, FLORIDA

B\)./WMWU gljw«/&

APPROVED AYYO FORM:

J.'R. HOUSK, ITY ATTORNEY

(Signature Pages Continue)
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LR A
Passed and adopted by the Gretna City Commission, this L day of MGuST2013.

JAN A

ff McNealy
May]t()ér,)éity of Grdtna

ATTEST:
KAREN CONDRY, CLERK
CITY OF GRETNA, FLORIDA

BY: ‘Kouum ﬁ Yy
A U

APPROVED AS TO FORM:
CITY OF GRETNA

BY:

Harold Knowles, Esq.
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Passed and adopted by the Midway City Commission, this A 772 day of /% MA’IZOI?)

Ond Lbast]

'DAVIDKNIGHT Y
Mayor, City of Midway

ATTEST:
FRANCES HARRELL, CLERK
CITY OF MIDWAY, FLORIDA

BY: w-;éfﬁ,;mw /%A/\_%

APPROVED AS TO FORM:
CITY OF MIDWAY ATTORNEY

//@/4, /

/Hennyunter, Eéq.

(Signature Pages Continue)
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Passed and adopted by the Quincy City Commission, this 24th _day of :Spptember2013.

Mayor, City of Quincy

ATTEST:
SYLVIA HICKS, TREASURER, CLERK

CITY OF QUINCY, FLORIDA

Byﬂgqum;,mb

(Signature Pages Continue)
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Passed and adopted by the Tallahassee City Commission, this _10th day of _April_, 2013.

John Mark’s, Mayor
City of Tallighassee

ATTEST:
JAMES O. COOKEIV, TREASURER, CLERK

CITY OF TALLAHASSEE, FLORIDA
o 2l K/M; fﬂ»&mz/t? Gl IT

APPROVED AS TO FORM:
CITY OF TALLAHASSEE ATTORNEY’S OFFICE

BY: %AW iu/

th_,Lewis E. Shelley, Esq.

(Signature Pages Continue)
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Passed and adopted by the Greensboro Town Council, this __ 12th__ day of August  , 2013,

/ . &
William K. Pitts Jr.
Mayor, Town of Greensboro

ATTEST:
H. MAXWELL FLETCHER, TREASURER, CLERK

TOWN OF GREENSBORO, FLORIDA

BY: A HWMZ: 2004

APPROVED AS TO FORM:
TOWN OF GRRENSBORO

BY:

Alan Jackson, Esq.

(Signatyre Pages Continue)
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CERTIFIED
_ COPY

[ANVE—
TOWN CLERK

PN

BY: .

Passed and adopted by the Havana Town Council, this _25th day of June ,2013.

T. . Davis
Mayor, Town of Havana

ATTEST:
SHEILA EVANS, CLERK
TOWNOF HAVANA, FLORIDA

BY: / mwﬁw\, (L Z(ﬂwwﬁ

JPPROVED AS TO FORM:
TOWN OF HAVANA

N v /A

Alex Hinson, Esq.

(Signature Pages Continue)
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V) 4 ’
Passed and adopted by the School Board of Leon County, this / QP day of nﬁ%ﬁy 2013.

o
FORREST VAN CAMP, CHAIR

School Board of Leon County

ATTEST:

BY:

(eat Uh U~ Byar A
APPROVED AS TO FORM:
SCHOOL BOARD OF LEON COUNTY

By: AL ézw(@

Jeff Wahlen, Esq.

(Signature Pages Continue)
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Agreed to by the State of Florida Department of Transportation, this 13" day of maecu ,2014,

ames fWPE
FDOT DfStrict [Il Secretary

ATTEST:
]
BY: l{_, VA D) Q0o
Executive Secreta

Legal Review:
OFFICE OF THE GENERAL COUNSEL

BY: / ‘\\{ /2;,-;«1"1/{{/ /j:vélf > :Jé'i:'ﬁ‘}r‘_/

SamuelHenderson, Esq.

/

(Signature Pages Continue)
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STAFF SERVICES AGREEMENT BETWEEN THE CAPITAL REGION
TRANSPORTATION PLANNING AGENCY AND THE CITY OF TALLAHASSEE

THIS MEMORANDUM OF UNDERSTANDING, hereinafter to be called the STAFF SERVICES
AGREEMENT (“Agreement”), is made and entered into on the date specified herein, by
and between the Capital Region Transportation Planning Agency, the region’s
Metropolitan Planning Organization (“CRTPA”) and the City of Tallahassee (“CITY”).

WITNESSETH:

WHEREAS, Section 339.175, Florida Statutes, provides for the designation of a
Metropolitan Planning Organization (“MPO”) for each urbanized area of the state and the
creation and operation of such metropolitan planning organizations pursuant to an
Interlocal Agreement entered into pursuant to Section 163.01, Florida Statutes; and

WHEREAS, the Governor of Florida has designated the CRTPA as the MPO for all of Leon
County, along with urbanized portions of Gadsden, Wakulla and Jefferson Counties, the
cities of Chattahoochee, Gretna, Midway, Quincy and Tallahassee, the towns of
Greensboro and Havana, and the Leon County School Board; and

WHEREAS, the CRTPA as the MPO is duly created and operated pursuant to an Interlocal
Agreement between the Florida Department of Transportation, the Counties of Leon,
Gadsden, Wakulla and Jefferson, the cities of Chattahoochee, Gretna, Midway, Quincy
and Tallahassee, the towns of Greensboro and Havana, and the Leon County School
Board; and

WHEREAS, the CRTPA as the MPO wishes to manage the continuing, cooperative, and
comprehensive transportation planning process mandated by state and federal law and
authorized by Section 339.175, Florida Statutes; and

WHEREAS, Section 339.175, Florida Statutes, specifies that the CRTPA, as the MPO, shall
be considered separate from the state or the governing body of a local government that
is represented on the governing board of the CRTPA, as the MPO, or that is a signatory to
the Interlocal Agreement creating the CRTPA, as the MPO, and shall have such powers
and privileges that are provided under Sections 163.01 and 339.175, Florida Statutes; and

WHEREAS, pursuant to Section 339.175 {2)(b), Florida Statutes, the CRTPA, as the MPO,
is a legally independent governmental entity distinct from the CITY government; and

WHEREAS, pursuant to Section 339.175(6)(g), Florida Statutes, the CRTPA, as the MPO,
has the authority to contract with the CITY and other governmental entities for the
provision and exchange of certain services; and
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WHEREAS, the CRTPA, as the MPO, wishes to obtain certain administrative support
services from the CITY to assist the CRTPA staff in managing the continuing, cooperative
and comprehensive transportation planning process mandated by state and federal law
and is authorized by Sections 339.175 and 163.01, Florida Statutes, to contract with the
CITY for the same; and

WHEREAS, the CITY has the authority to enter into said Agreement and to provide the
administrative services hereinafter described; and

WHEREAS, the provision of such services will mutually benefit the parties hereto and its
citizens.

NOW, THEREFORE, in consideration of the mutual covenants, promises, and
representations herein, the parties agree as follows:

1.0 INCORPORATION BY REFERENCE.

The parties agree that the above recitals are a material part of this agreement,
are true and correct, and are incorporated herein by reference.

2.0 PURPOSE.

The purpose of this Staff Services Agreement is to define the services to be
provided by the CITY to the CRTPA; to provide for the professional services
deemed necessary to carry out the terms of the Interlocal Agreement and any
other agreement to which the CRTPA is a party; to determine the compensation
to the CITY, if any, and to provide the staff services necessary for the
administration of the CRTPA. This Agreement is entered into pursuant to Section
163.01, Florida Statutes, Florida Interlocal Cooperation Act, and Section 339.175,
Florida Statutes, and embodies the whole understanding of the parties.

3.0 CRTPA STRUCTURE.

The governing board of the CRTPA shall be the policy-making body of the CRTPA
as defined by Section 339.175, Florida Statutes, responsible for cooperative
decision-making actions taken by the CRTPA. As provided in Section 339.175,
Florida Statutes, the CRTPA may employ personnel and may enter into contracts
with local or state agencies and private planning or engineering firms to utilize the
staff resources of local and/or state agencies.

The Executive Director of the CRTPA serves under the direction, supervision, and
contral of the CRTPA governing board. The Executive Director serves as the
principal administrator for the day-to-day administration of the CRTPA’s



4.0

operations, supervision of the CRTPA’s staff, consultants and contractors,
establishment of procedures and operational policies governing the CRTPA’s
administration and staff, and such other responsibilities as set forth in the CRTPA’s
bylaws.

The Executive Director, with the consent of the CRTPA governing board, employs
such personnel as may be necessary and authorized by the CRTPA governing board
to perform adequately the functions of the CRTPA within the CRTPA’s budgetary
limitations. Pursuant to this Agreement, the CRTPA’s staff shall receive certain
benefits and administrative support services from the CITY, but shall otherwise
function independently of the control, supervision, and direction of the CITY. The
CITY shall have no management or control over, or responsibility for the CRTPA
personnel, employees, staff, or the Executive Director.

As an independent legal entity, the CRTPA shall have the authority to add or delete
staff and staff’s positions from time to time, adjust salaries and benefits for its
staff, and determine when and if to hire, terminate, discipline, layoff, furlough or
suspend personnel working for the CRTPA, independent of any input direction or
control from the CITY.

The CRTPA shall receive certain CITY employment related benefits as set forth in
4.0 below but shall otherwise not be considered or regarded as agents,
employees, or representatives of the CITY and shall operate independently of the
control, supervision, and direction of the CITY.

ADMINISTRATIVE SUPPORT SERVICES.

The CRTPA shall operate as an independent governmental entity from the CITY,
employ its own staff, and enter into any contracts necessary or convenient for its
operations and administration.

The CITY will provide the following administrative support services to the CRTPA
and the CRTPA’s staff to assist in managing the continuing, cooperative, and
comprehensive transportation planning process for the CRTPA region. Cost of
these services shall be expensed at the rates determined by the CITY's Internal
Service Fund Expense Allocation Plan for such services unless noted otherwise
herein. The methodology used to develop these costs shall be documented and
reviewed on an annual basis as part of the budget development of the CRTPA.

Accounts. The CITY shall establish a cost center with the budgetary system of
the CITY for the CRTPA and provide financial management of federal, state and
local monies granted to the CRTPA in accordance with generally accepted
accounting principles (“GAAP”). Notwithstanding the foregoing, the Parties
agree that the CRTPA, as a distinct governmental entity, shall bear the ultimate
responsibility to ensure that all required financial reporting been done,
regardless of whether such functions are performed by the CITY’s Clerk and

3
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Auditor, or privately.

b) Annual Funding and Audit. The CITY will include the CRTPA’s revenues and

expenditures in the CITY’s accounting system and will pay the CRTPA’s expenses from
appropriated funds subject to reimbursement at the agreed rate. The parties agree to
provide to each other and any other third party all information necessary to complete said
audit. The CRTPA will outsource for the performance of its annual audit to a qualified
auditing firm.

]

d)

Personnel Expenditures. Subject to the availability of funds from the CRTPA,
the CRTPA’s staff shall have the option to receive the same benefits and
services as similarly-classified CITY employees, including but not limited to
health, life, dental, long term disability, wellness program, unemployment
compensation benefits, retirement system benefits and leave accruals.
Additionally, the CITY does not provide social security benefits to the CRTPA
employees. The CRTPA understands and agrees that the employee benefits
programs which the CITY may offer will change from time to time. If programs
are added or removed, the CITY will advise or notify the CRTPA when changes
are contemplated and/or implemented at the same time the CITY’s employees
are advised or natified.

Human Resources. The CRTPA may utilize all personnel services offered by the
CITY’s Human Resources Department or Office. Such personnel services
include, but not limited to the recruitment, hiring, screening, background
and/or credit examination, and applicable pre-employment physical and drug
testing of the CRTPA employees or prospective employees. The CITY shall
permit the CRTPA employees, at no cost difference than what is charged to
CITY employees, to participate in personnel-related training courses and
programs.

Central Services. The CITY shall provide support services in the same manner
as provided to CITY departments, which include, but are not limited to, human
resources, accounting, purchasing, information services, building
maintenance, vehicle maintenance, communications, legal, finance, revenue
collection, treasury maintenance, vehicle management, retirement
administration, payroll, accounting services and equipment, as requested by
the CRTPA. The CRTPA procurement requirements must adhere to all Federal
and state laws regarding procurement of services. The CRTPA must also be in
compliance with the Federal Highway Administration (FHWA), the Federal




Transit Administration (FTA), and the Florida Department of Transportation
(FDOT) rules and regulations as applicable.

f) Insurance Coverage. Any person who performs services for remuneration and
who is actually employed full-time by the CRTPA, while acting within the
course and scope of his or her employment, shall be covered by the CRTPA’s
insurance for automobile, general liability, and worker’s compensation. Such
coverage is not provided by the CITY to the CRTPA.

g) Facilities. The CITY shall provide office space and meeting facilities sufficient
to adequately support the functions of the CRTPA as mandated by federal and
state law. Any charges for the office and meeting space, as well as the location
and hours of use of the office and meeting space, shall be covered under the
CITY cost allocation plan as agreed to by the CITY and CRTPA.

1. Office Space. The City shall provide the CRTPA with office space
suitable to conduct the CRTPA’s business at a monthly rental cost as
agreed upon by the CITY and the CRTPA. Once suitable office space has
been agreed to between the CRTPA and the CITY, the CITY shall not
reassign office space to the CRTPA or change the monthly rental cost
without the CRTPA’s concurrence. The CRTPA may, in its sole
discretion, utilize non-city space if circumstances warrant.

2. Meeting Space. The CITY shall provide suitable meeting space (as
reasonably determined by the CRTPA) for the CRTPA to conduct its
advisory and governing board meetings. The CRTPA shall coordinate
with the CITY to reserve such meeting and conference rooms. The CITY,
in consultation with the CRTPA and in accordance with the Americans
with Disabilities Act and Section 286.26, Florida Statutes, shall provide
assistance to persons with disabilities needing special
accommodations to participate in meetings held on the CiTY’s
property.

5.0 CRTPA Duties.

a) All administrative support services to the CRTPA’s not delineated in Section 4 of this
Agreement shall be provided by the CRTPA staff. Such duties include, but are not
limited to:Legal Services. The CRTPA may employ a general counsel, who shall
serve under contract and at the pleasure of the Board, providing legal counsel
and services to the CRTPA and its Executive Director at the direction of the
Board, the Board Chairman and the Executive Director.
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b) Budget. The CRTPA shall establish a budget which shall operate on a fiscal year

basis consistent with any requirements of the Unified Planning Work Program
(UPWP). The CRTPA shall annually prepare a budget necessary to perform
adequately the functions of the CRTPA as mandated by federal and state law.
The budget shall be written to cover all of the costs to the CITY for all support
services provided to the CRTPA pursuant to this Agreement. The CRTPA's
Governing Board shall approve the CRTPA’s annual operating budget and
UPWP as well as any changes needed. The CITY shall have no authority in
reviewing or approving the budget, budget modifications/amendments or the
UPWHP. It is the responsibility of the CRTPA to ensure that all appropriate
Federal and State of Florida budget rules and regulations and any
requirements of the FDOT related to the administration of state funds are
followed in preparing the annual budget.

The City shall, on an annual basis, provide the CRTPA with the calculations used
to determine the various service costs (i.e. financial services, human
resources, procurement, etc.) as part of the development of the CRTPA
budget.

Reimbursement of Fund Advances. Upon receipt of guarterly spending
reports from the CITY, the CRTPA shall calculate and submit bills to the
appropriate federal, state and local grantors for program expenditures within
90 days of the end of the fiscal quarter and forward reimbursement payments
to the CITY upon receipt from such federal, state and local grantors. Other
than providing basic cost information to the CRTPA, the CITY shall have no
authority over the approval of the CRTPA’s budget. The CRTPA budget shall
be approved exclusively and solely by the CRTPA Board.

Personnel Policy. The CRTPA will adopt and implement personnel policies for
the recruitment, retention, promotion, supervision, discipline and evaluation
of the CRTPA employees. The CITY shall have no supervisory or other authority
regarding the adoption of this policy. While the CRTPA may adopt the CITY’s
personnel policies for its day-to-day operations, the CRTPA shall, as a separate
and independent governmental entity, structure all its policies to meet its
immediate needs and to comply with all state and federal guidelines. Should
the CRTPA adopt the CITY’s personnel policies, the adoption of the policies
shall result in a separate set of policies for the CRTPA's exclusive use. Said
adoption of the policies shall not be construed by the parties or any other
entity as entitling the CITY to have the ability to regulate or supervise the
CRTPA in the areas of adoption. The CRTPA shall be permitted to participate
in personnel related training courses or programs, including drug testing,
offered by the CITY. All Personnel Policies shall be in compliance with Title VI
of the Civil Rights Act of 1964, 42 U.S.C. 2000d, et seq., as may be amended from time
to time.




6.0

7.0

8.0

e) Professional Services. To facilitate the CITY purchasing function of the CRTPA,
the CRTPA shall comply with the provisions of Section 287.055, Florida
Statutes (“The Consultants’ Competitive Negotiation Act”) and the federal and
FDOT procurement requirements for the procurement of professional
services. Per federal guidelines, CRTPA procurement activities shall not include
requirements for geographic preference.

COMPENSATION.

In consideration for the administrative support services to be provided herein by
the CITY, the CRTPA shall annually budget a sum sufficient to reimburse the CITY
for all costs incurred by the CITY for administrative support, self-insurance, and
other direct costs associated with the CRTPA operations. Actual cost estimates
shall be calculated in accordance with 2 CFR 200, as may be amended from time
to time.

TRAVEL AND TRAVEL EXPENSES.

All travel by the CRTPA’s personnel and Governing Board members shall be
approved by the CRTPA’s Executive Director and travel expenses shall be paid
consistent with the provisions of the CRTPA’s Travel Policy. All travel by the
CRTPA’s Executive Director shall be approved by the Chairman of the Governing
Board or his designee and travel expenses shall be paid consistent with the
provisions of Section 112.061, Florida Statutes. The CITY shall have no function or
responsibility with respect to the travel of any CRTPA staff or Governing Board
Members.

DURATION AND TERMINATION PROCEDURE.

a) LENGTH OF AGREEMENT.

This Agreement shall remain in effect for five (5) years or until terminated by the
parties in accordance to the terms of this Agreement. Should the parties fail to
renew the Agreement within the five (5) year period and neither party is in default
under the terms of this agreement, the parties agree that this agreement shall
remain in full force and effect on a month to month basis, until and unless it is
terminated by the parties or a new agreement replaces this Agreement.
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b) TERMINATION FOR CONVENIENCE.

Either party may terminate this agreement for convenience with six (6} months
written notice to the other party. The parties agree that a termination for
convenience by one party shall not result in any recourse under the provisions of
this agreement against the other party. Also, it is agreed that should a cause of
action arise from the execution of a termination for convenience, under this
section, any such cause of action is waived by the parties.

c) TERMINATION FOR DEFAULT.

If either party is in default of the Agreement, termination may be made thirty
(30) calendar days after receipt of the written notice to the defaulting party of the
default and the default is not cured. Upon notification of the default, the
defaulting party will have thirty days (30) to cure upon receipt of written notice of
the default unless a different term is agreed to by the parties. Failure to comply
with any of the terms of this Agreement will constitute a default within the
meaning of this section. A cure shall be deemed to have met the requirements of
this subsection if the defaulting party begins the cure within the 30 day notice
period and the party providing notice shall not terminate as long as the defaulting
party is continuing the cure in good faith. The parties agree that neither party may
determine that a cure is unsatisfactory if the cure meets the terms of this
agreement.

d) RIGHT TO DAMAGES AND OBLIGATIONS AFTER TERMINATION.

The parties agree that neither party waives any of its rights to seek damages of
any kind against the other party in the event of substantial breach or default of
any of the terms hereunder. After termination, this Agreement shall be of no
further continuing effect, and the parties have no obligations to each other
hereunder, except the sections in the Agreement noted as surviving termination,
those duties and responsibilities to be carried out upon or after termination, and
those duties or responsibilities arising on or before the date of termination.

RECORD KEEPING AND RETENTION.

The CRTPA and the CITY shall prepare and retain all books, papers, records and
accounts related to this Agreement in accordance with GAAP and with federal
requirements, including but not limited to, 23 CFR Part 42 and 2 CFR part 1201, as
may be amended from time to time. All books, papers, records and accounts
made in connection with this Agreement are open to inspection and shall be
retained by both parties for a period of five (5) years after termination of this
Agreement. All books, papers, records and accounts related to the performance
of this Agreement shall be subject to the applicable provisions of the Florida Public
Records Act, Chapter 119, Florida Statutes, and appropriate records retention
requirements as may be implemented by the State of Florida from time to time.
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11.0

12.0

13.0

Notwithstanding the foregoing provisions, all books, papers, records and accounts
made in connection with this Agreement or otherwise by the CRTPA and the CITY
shall not be open to inspection or disclosure pursuant to this Agreement or
otherwise when said books, papers, records and accounts are confidential or
exempt from open and public records law pursuant to Federal or Florida law.

SEVERABILITY.

If any provision of this Agreement is held invalid, the remainder of this Agreement
shall not be affected thereby if such remainder would then continue to conform
to the terms and requirements of applicable law. In turn, should any section,
sentence or clause of this Agreement be deemed unlawful by a Court of
competent jurisdiction, no other provision hereof shall be affected, and all other
provisions of this Agreement shall continue in full force and effect.

CONSTITUTIONAL OR STATUTORY DUTIES AND RESPONSIBILITIES OF PARTIES.

This Agreement shall not be construed to authorize the delegation of the
constitutional or statutory duties of any of the parties, In addition, this Agreement
does not relieve any of the parties of an obligation or responsibility imposed upon
them by law, except to the extent of actual and timely performance thereof by
one or more of the parties to this Agreement or any legal or administrative entity
created or authorized by this Agreement, in which case this performance may be
offered in satisfaction of the obligation or responsibility.

AMENDMENT OF AGREEMENT.

The CRTPA and the CITY may, upon initiation of either party, amend this
Agreement to cure any ambiguity, defect, omission or to grant any additional
powers, or to confer additional duties which are consistent with the intent and
purpose of this Agreement subject to formal approval by resolution of each party.
Amendments or modifications of this Agreement may only be made by written
agreement signed by all parties here to with the same formalities as the original
Agreement. However, no amendment may alter the apportionment or
jurisdictional boundaries of the CRTPA without approval by the Governor or as
provided by law. '

CONFIRMATION OF AGREEMENT,

The Agreement shall be reviewed annually by the CRTPA and the CITY to confirm
the validity of the contents and to recommend the type of amendments, if any,
that are required.
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14.0 NOTICES.

All notices and other communications required hereunder shall be in writing and
shall be delivered perscnally, by e-mail or by registered or certified mail, return
receipt requested, postage prepaid, or by Federal Express, Airborne Express Mail,
or other nationally recognized overnight commercial delivery service, fees prepaid
for next day delivery. Such notices shall be deemed to have been received (i) upon
delivery, if personally delivered; (ii) upon the earlier of actual receipt or the fifth
day after mailing, if mailed by registered or certified United States mail, return
receipt requested, postage prepaid; and (iii) upon actual receipt if sent by Federal
Express, Airborne Express, or other nationally recognized overnight commerecial
delivery service. The addresses for delivery of such notices shall be as follows:

To:

Greg Slay

Executive Director

Capital Region Transportation Planning Agency
Mailing Address:

City Hall

300 S. Adams Street A-19

Tallahassee, FL 32301

With a copy to:

CRTPA General Counsel
Attn: Thornton Williams
Mailing Address:
Williams Law Group

P. O, Box 10109
Tallahassee, FL32302

Mayor John E. Dailey
City Hall

300 S. Adams Street
Tallahassee, Florida 32301

10
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16.0

17.0

18.0

With a copy to:

Ms. Cassandra K. Jackson
City Attorney

Office of the City Attorney
City Hall

300 S. Adams Street, Box A-5
Tallahassee, Florida 32301

or to such other address as any party hereto shall from time to time designate to
the other party by notice in writing as herein provided.

RULES OF CONSTRUCTION.

All words used herein in the singular form shall extend to and inciude the plural.
All used in the plural form shall extend to and include the singular. All words used
in any gender shall extend to and include all genders.

EXECUTION OF AGREEMENT; COUNTERPARTS.

This Agreement may be simultaneously executed in several counterparts, each of
which so executed shall be deemed to be an original, and such counterparts
together shall constitute one and the same instrument. The parties hereby further
agree that each party shall execute and deliver all other appropriate supplemental
agreements and other instruments and take any other action necessary to make
this Agreement fully and legally effective, binding, and enforceable as between
them and as against third parties.

GOOD FAITH.

In order to facilitate the success of the Agreement, the MPO and the CITY shall
enter into this Agreement in good faith and with mutual trust.

AUTHORITY.

Each party represents and warrants, with respect to itself, that the execution and
delivery of this Agreement has been authorized by all necessary action of each
party, and that this Agreement constitutes the legal, valid, and binding agreement
of each party, enforceable in accordance with its terms.

11
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19.0

20.0

21.0

22.0

23.0

GOVERNING LAW; VENUE.

This Agreement shall be construed, interpreted, enforced, and governed in
accordance with the laws of the State of Florida. Venue for any action arising out
of or related to this Agreement shall be in Leon County, Florida.

BINDING EFFECT.

This Agreement shall be binding upon and shall inure to the benefit of the
respective successors, heirs, assigns, representatives, subsidiaries, affiliates, joint
venturers, officers, directors, and members of the parties hereto.

NON-WAIVER.

Failure by the CRTPA and the CITY to insist upon the strict performance of any of
the terms, conditions, or provisions of this Agreement shall not be deemed to be
a waiver of such terms, conditions, and provisions, and the CRTPA and the CITY
notwithstanding such failure, shall have the right hereafter to insist upon the strict
performance of any or all such terms and conditions of this Agreement as set forth
herein.

INTERPRETATIONS; HEADINGS.

All parties hereto acknowledge that they participated in the negotiation and
drafting of the terms of this Agreement and acknowledge that no provision shall
be strictly construed against one party or the other based solely on draftsmanship.
The parties have entered into this Agreement without duress, coercion, or under
undue influence of any kind, and are motivated by a desire to avoid the costs and
time associated with litigation and to arrive at a fair and reasonable agreement
with regard to the parties’ dispute. All parties hereto acknowledge that they have
been represented by counsel in connection with the negotiation of the terms of
this Agreement and that they enter into this Agreement freely and voluntarily, and
only after consultation with their respective counsel. All sections and descriptive
headings in this Agreement are inserted for canvenience only, and shall neither
affect the construction or interpretation hereof, nor add or subtract from the
meaning of the contents of each section.

ENTIRE AGREEMENT.

This Agreement represents the entire understanding and agreement between the
parties with respect to the subject matter hereof. No representations have been
made, either express or implied by the parties, other than those expressly set forth
in this Agreement.

12
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ENFORCEMENT; REMEDIES.

The parties hereto shall have all equitable and legal remedies available under
Florida law to enforce the terms and conditions of this Agreement, and the terms
of this Agreement shall be specifically enforceable in Circuit Court.

25.0 ATTORNEYS FEES.

26.0

27.0

In the event of any dispute hereunder or any action to interpret or enforce this
Agreement, any provision hereof, or any matter arising herefrom, the prevailing
party shall be paid by the non-prevailing party the reasonable attorneys’ fees and
costs incurred in enforcing its rights and remedies, whether incurred at the
pretrial, trial, or appellate levels.

DISCLAIMER OF THIRD-PARTY BENEFICIARIES.

This Agreement is solely for the benefit of the formal parties hereto and no right
or cause of action shall accrue by reason hereof to or for the benefit of any third
party not a formal party hereto. Nothing in this Agreement, expressed or implied,
is intended or shall be construed to confer upon or give any person or entity any
right, remedy, or claim under or by reason of this Agreement or any provisions or
conditions hereof, other than the parties hereto.

EFFECTIVE DATE.

This Agreement shall become effective upon the date of execution by the last of
the parties hereto.

REMAINDER OF THE PAGE INTENTIONALLY LEFT BLANK

13

-319-



-320-

[N WITNESS WHEREOF, the undersigned parties have caused this Agreement to be duly

executed this

, 2021,

CITY OF TALLAHASSEE

ﬁi\r D.\i.g, {Jupe 32,2021 02-3TEDT)

Mayor John E. Dailey
City of Tallahassee

Attest:

By:ﬁfm 0 Mlg

James O. Cooke, IV
City Treasurer-Clerk
Date:

Approved as to form;

By:& posarsie . Fetar—

Cassandra K. Jackson
City Attorney

CAPITAL REGION TRANSPORTATION
PLANNING AGENCY

P

Jeremy Matlow {Jun 21, 2021 13:23 EDT)
Jeremy Matlow, Chairman
Capital Region Transportation Planning Agency
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CITY OF
TALLAHASSEE

Legal Routing Memo

Date: 6/18/2021

To: City Attorney’s Office

From: Cindy Dickinson
Treasurer Clerk

Subject: Legal Review of

XICONTRACT NO. 995367

O AMENDMENT NO.

] MEMORANDUM OF UNDERSTANDING OR AGREEMENT
O OTHER

This document relates to
Staff Services for CRTPA

Document has been reviewed and considered ready for execution by either or both:
Procurement Sighature:

Department Signature:

TO BE COMPLETED BY LEGAL

Legal review completed on: june 21, 2021
Legal review performed by: Kristen Coons McRae. i

Approved for execution: XXClyes Clno
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THIS INTERLOCAL AGREEMENT for the formation of a Metropolitan Planning Organization is made and entered
into on this 21st day of June 2016 by and between the FLORIDA DEPARTMENT OF TRANSPORTATION; the

COUNTYOF MARION: and the CITIES OF BELLEVIEW, DUNNELLON AND OCALA, collectively known as “the parties.”

RECITALS

WHEREAS, the federal government, under the authority of Title 23 United States Code (USC) §134 and Title 49
USC §5303, requires each metropolitan area, as a condition for the receipt of federal capital or operating assistance, to
have a continuing, cooperative, and comprehensive transportation planning process that results in plans and programs
consistent with the comprehensively planned development of the metropolitan area;

WHEREAS, the parties to this Interlocal Agreement desire to participate cooperatively in the performance, on a
continuing basis, of a coordinated, comprehensive transportation planning process to assure that highway facilities, mass
transit systems, bicycle and pedestrian facilities, rail systems, air transportation and other facilities will be properly located

and developed in reiation to the overall plan of community development;

WHEREAS, Titie 23 USC §134 and Title 49 USC §§5303-5305, as amended by the Moving Ahead for Progress in
the 21%t Century Act (MAP-21) and Section 339.175, Florida Statutes (F.S.), provide for the creation of Metropolitan
Planning Organizations to develop transportation plans and programs for urbanized areas;

WHEREAS, pursuant to Titles 23 USC §134(d), 49 USC §5303, 23 CFR §450.310(b), and Section 339.175(2),
F.S., a determination has been made by the Governor and units of general purpose local government representing at
least 75 percent of the affected population (including the largest incorporated city, based on population as named by the
Bureau of Census) in the urbanized area to designate a Metropolitan Planning Organization;

WHEREAS, pursuant to this Interfocal Agreement, the parties wish to collectively participate in the metropolitan
planning process as the Ocala-Marion County Transportation Planning Organization, located at 121 SE Watula Avenue,
Ocala, FL 34471, for the entirety Ocala Urbanized Area and the portions of the Lady Lake-The Villages and the
Homosassa Springs-Beverly Hills-Citrus Springs Urbanized Area lying within the Ocala Metropolitan Statistical Area
(MSA), herein after referred to as the Transportation Planning Organization or the TPO. Further, the parties approved by
unanimous vote an apportionment and boundary plan for presentation to the Governor on 28" day of May 201 3;

WHEREAS, pursuant to Section 339.175(4), F.S., the Governor, by letter dated the 13t day of February 2014,
approved the apportionment and boundary plan submitted by the TPO;

WHEREAS, pursuant to Title 23 CFR §450.314(a), and Section 338.175(10), F.S., an agreement must be entered
into by the Department, the TPO, and the governmental entities and public transportation operators to identify the
responsibility of each party for cooperatively carrying out a comprehensive transportation planning process;,

WHEREAS, this Interlocal Agreement is required to create the Metropolitan Planning Organization and delineate
the provisions for operation of the TPO;

WHEREAS, the undersigned parties have determined that this Interlocal Agreement is consistent with Section
339.175(10), F.S;

WHEREAS, the undersigned parties have determined that this Interlocal Agreement is consistent with statutory
requirements set forth in Section 163.01, F.S., relating to Interlocal Agreements; and

NOW, THEREFORE, in consideration of the mutual covenants, promises, and representation herein, the parties
desiring to be legally bound, do agree as follows: :

ARTICLE 1
RECITALS; DEFINITIONS

Section 1.01. Recitals. Each and all of the foregoing recitals are incorporated herein and acknowledged to

be true and correct to the best of the parties' knowledge. Failure of any of the foregoing recitals to be true and
correct shall not operate to invalidate this Interlocal Agreement.
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Section 1.02. Definitions. The following words when used in this Interlocal Agreement (unless the context

shall clearly indicate the contrary) shall have the following meanings:

Interlocal Agreement means and refers to this instrument, as may be amended from time to time.

Department means and refers to the Florida Department of Transportation, an agency of the State of Florida
created pursuant to Section 20.23, F.S.

FHWA means and refers to the Federal Highway Administration.
FTA means and refers to the Federal Transit Administration.

Long Range Transportation Plan (LRTP) is the 20-year transportation planning horizon which includes
transportation facilities; identifies a financial plan that demonstrates how the plan can be implemented and
assesses capital improvements necessary to preserve the existing metropolitan transportation system and
make efficient use of existing transportation facilities; indicates proposed transportation activities; and in
ozone/carbon monoxide nonattainment areas is coordinated with the State Implementation Plan, all as
required by Title 23 USC §134(c), Title 49 USC §5303, Title 23 CFR §450.322, and Section 339.175(7), F.S.

Metropolitan Planning Area means and refers to the planning area determined by agreement between the TPO
and the Governor for the urbanized area containing at least a population of 50,000 as described in Title 23
USC §134(b)(1), Title 49 USC §5303, and Section 339.175(2)(c) and (d), F.S., and including the existing
urbanized area and the contiguous area expected to become urbanized within a 20-year forecast period, which
shall be subject to the Metropolitan Planning Organization’s planning authority.

TPO means and refers to the Metropolitan Planning Organization formed pursuant to this Interlocal Agreement
as described in 23 USC §134(b)(2), 49 USC §5303, and Section 339.175(1), F.S.

Transportation Improvement Program (TIP) is the staged multi-year program of transportation improvement
projects developed by a Metropolitan Planning Organization consistent with the Long Range Transportation
Plan, developed pursuant to 23 USC §134(j), 49 USC §5303, 23 CFR §450.324 and Section 339.175(8), F.S.

Unified Planning Work Program (UPWP) is the biennial program developed in cooperation with the Department
and public transportation providers, that identifies the planning priorities and activities to be carried out within a
metropolitan planning area to be undertaken during a 2-year period, together with a complete description
thereof and an estimated budget, all as required by 23 CFR §450.308, and Section 339.175(9), F.S.

ARTICLE 2
PURPOSE

Section 2.01. General Purpose. The purpose of this Interlocal Agreement is to establish the TPO and
recognize the boundary and apportionment approved by the Governor. This Interlocal Agreement shall serve:

(a) To assistin the development of transportation systems embracing various modes of transportation in a
manner that will maximize the mobility of people and goods within and through this metropolitan planning
area and minimize, to the maximum extent feasible for transportation-related fuel consumption and air

"pollution;

(b)  To develop transportation plans and programs, in cooperation with the Department, which plans and
programs provide for the development of transportation facilities that will function as a multi-modal and
intermodal transportation system for the metropolitan planning area;

(c) To implement and ensure a continuing, cooperative, and comprehensive transportation planning process
that results in coordinated plans and programs consistent with the comprehensively planned development
of this affected metropolitan planning area in cooperation with the Department;

(d) To assure eligibility for the receipt of federal capital and operating assistance pursuant to Title 23 USC
§134 and Title 49 USC §§5303, 5304, 5305, 5307, 5309, §310, 6311, 56314, 5326, 5337and 5339, 5340;

and
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(e) To carry out the metropolitan transportation planning process, in cooperation with the Department, as
required by federal, state and local laws.

Section 2.02. Major TPO Responsibilities. The TPO is intended to be a forum for cooperative decision
making by officials of the governmental entities which are parties to this Interlocal Agreement in the development

of transportation-related plans and programs, including but not limited to:
(8) TheLRTP;
(b) TheTIP;

(c) The UPWP;

(d)  Incorporating performance goals, measures, and targets into the process of identifying and selecting
needed transportation improvements and projects;

(e) A congestion management process for the metropolitan area and coordinated development of all other
transportation management systems required by state or federal law;

(f)  Assisting the Department in mapping transportation planning boundaries required by state or federal law;

(g) Supporting the Department in performing its duties relating to access management, functional
classification of roads, and data collection; and

(h)  Performing such other tasks required by state or federal law.

Section 2.03. Coordination with the Department and Consistency with Comprehensive Plans. Chapter 334,
F.S., grants broad authority for the Department’s role in transportation. Section 334.044, F.S., includes the
legislative intent declaring that the Department shall be responsible for coordinating the planning of a safe, viable,
and balanced state transportation system serving all regions of the State. Section 339,155, F.S., requires the
Department to develop a statewide transportation plan, which considers, to the maximum extent feasible,
strategic regional policy plans, TPO plans, and approved local government comprehensive plans. Section
339.175(5), F.S., specifies the authority and responsibility of the TPO and the Department to manage a
continuing, cooperative, and comprehensive transportation planning process for the metropolitan area.

In fulfillment of this purpose and in the exercise of the various powers granted by Chapters 334 and 339, F.S., the
parties to this Interlocal Agreement acknowledge that decisions made by the TPO will be coordinated with the
Department. All parties to this Interlocal Agreement acknowledge that actions taken pursuant to this Interlocal
Agreement will be consistent with local government comprehensive plans.

ARTICLE 3
TPO ORGANIZATION AND CREATION

Section 3.01. Establishment of TPQ. The TPO for the metropolitan planning area as described in the
membership apportionment plan approved by the Governor is hereby created and established pursuant to this
Interlocal Agreement to carry out the purposes and functions set forth in Articles 2 and 5. The legal name of this

Metropolitan Planning Organization shall be the TPO.

Section 3.02. TPO to operate pursuant to law. In the event that any election, referendum, approval, permit,
notice, other proceeding or authorization is required under applicable law to undertake any power, duty, or
responsibility hereunder, or to observe, assume, or carry out any of the provisions of this Interlocal Agreement,
the TPO will, to the extent of its legal capacity, comply with all applicable laws and requirements.

Section 3.03. Governing board to act as policy-making body of TPO. The governing board established
pursuant to Section 4.01 of this Interlocal Agreement shall act as the policy-making body for the TPO, and will be
responsible for coordinating the cooperative decision-making process of the TPO's actions, and will take required

actions as the TPO.

Section 3.04. Data, reports, records, and other documents. Subject to the right to claim an exemption from
the Florida Public Records Law, Chapter 119, F.S., the parties shall provide to each other such data, reports,
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records, contracts, and other documents in its possession relating to the TPO as is requested. Charges are to be
in accordance with Chapter 119, F.S.

Section 3.05. Rights of review. All parties to this Interlocal Agreement and the affected federal funding
agencies (e.g., FHWA, FTA, and FAA) shall have the rights of technical review and comment on TPQO's projects.

ARTICLE 4
COMPOSITION; MEMBERSHIP; TERMS OF OFFICE

Section 4.01. Composition and membership of governing board.

(a) The membership of the TPO shall consist of 12 voting members and 1 non-voting advisor(s). The names
of the member local governmental entities and the voting apportionment of the governing board as
approved by the Governor shall be as follows:

Voting Members

Marion County 5 seats
City of Ocaia 5 seats
City of Belleview 1 seat
City of Dunnellon 1 seat
Total 12 seats

Non-voting advisor
FDOT District V Secretary (or designee)

(b)  All voting representatives shall be elected officials of general purpose local governments, one of whom
may represent a group of general-purpose local governments through an entity created by the TPO for
that purpose. The TPO may include, as part of its apportioned voting membership, a member of a
statutorily authorized planning board or an official of an agency that operates or administers a major
mode of transportation. All individuals acting as a representative of the governing board of the county, a
city, or authority shall first be selected by said governing board.

(c) Inthe event that a governmental entity that is a member of the TPO fails to fill an assigned appointment
to the TPO within sixty days after notification by the Governor of its duty to appoint a representative, the
appointment shall then be made by the Governor from the eligible individuals of that governmental entity.

Section 4.02. Terms. The term of office of members of the TPO shall be four years. The membership of a
member who is a public official automatically terminates upon said official leaving the elective or appointive office
for any reason, or may be terminated by a majority vote of the total membership of the governmental entity
represented by the member. A vacancy shall be filled by the original appointing entity. A member may be
appointed for one or more additional four year terms.

ARTICLE 5
AUTHORITIES, POWERS, DUTIES AND RESPONSIBILITIES

Section 5.01. General authority. The TPO shall have all authorities, powers and duties, enjoy all rights,
privileges, and immunities, exercise all responsibilities and perform all obligations necessary or appropriate to
managing a continuing, cooperative, and comprehensive transportation planning process as specified in Section
339.175(5) and (6), F.S.

Section 5.02. Specific authority and powers. The TPO shall have the following powers and authority:

(a) As provided in Section 339.175(6)(g), F.S., the TPO may employ personnel and/or may enter into
contracts with local or state agencies and private planning or engineering firms to utilize the staff
resources of local and/or state agencies;
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(b)  As provided in Section 163.01(14), F.S., the TPO may enter into contracts for the performance of service
functions of public agencies;

(c) As provided in Section 163.01(5)()), F.S., the TPO may acquire, own, operate, maintain, sell, or lease real
and personal property,;

(d)  As provided in Section 163.01(5)(m), F.S., the TPO may accept funds, grants, assistance, gifts or
bequests from local, state, and federal resources;

(e) The TPO may promulgate rules to effectuate its powers, responsibilities, and obligations enumerated
herein; provided, that said rules do not supersede or confiict with applicable local and state laws, rules
and regulations; and

()  The TPO shall have such powers and authority as specifically provided in Section 163.01 and Section
339.175(5) and (6), F.S., and as may otherwise be provided by federal or state law.

Section 5.03. Duties and responsibilities. In addition to those duties and responsibilities set forth in Article 2,

the TPO shall have the following duties and responsibilities:

(a)

(b)

(d)

(e)

®

(h)
(i)

As provided in Section 339.175(6)(d), F.S., the TPO shall create and appoint a technical advisory
committee;

As provided in Section 339.175(6)(e), F.S., the TPO shall create and appoint a citizens' advisory
committee;

As provided in Section 163.01(5)(0), F.S., the TPO shall be liable for any liabilities incurred by the TPO,
and the TPO may respond to such liabilities through the purchase of insurance or bonds, the retention of
legal counsel, , the approval of settlements of claims by its governing board, or in any other manner
agreed upon by the TPO. Nothing contained herein shall constitute a waiver by any party of its sovereign
immunity or the provisions of section 768.28, F.S.

As provided in Section 339.175(9), F.S., the TPO shall establish an estimated budget which shall operate
on a fiscal year basis consistent with any requirements of the UPWP;

The TPO, in cooperation with the Department, shall carry out the metropolitan transportation planning
process as required by Title 23 CFR Parts 420 and 430, and Title 49 CFR Part 613, Subpart A, and
consistent with Chapter 339, F.S., and other applicable state and local laws;

As provided in Section 339.175(10)(a), F.S., the TPO shall enter into agreements with the Department,
operators of public transportation systems and the metropolitan and regional intergovernmental
coordination and review agencies serving the metropolitan area. These agreements will prescribe the
cooperative manner in which the transportation planning process will be coordinated and included in the
comprehensively planned development of the area;

Perform such other tasks presently or hereafter required by state or federal law;

Execute certifications and agreements necessary to comply with state or federal law; and

Adopt operating rules and procedures.
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ARTICLE 6

FUNDING; INVENTORY REPORT; RECORD-KEEPING

Section 6.01. Funding. The Department shall allocate to the TPO for performance of its transportation
planning and programming duties, an appropriate amount of federal transportation planning funds consistent with

the approved planning funds formula.

Section 6.02. Inventory repart. The TPO agrees to inventory, to maintain records of and to insure proper use,
control, and disposal of all nonexpendable tangible property acquired pursuant to funding under this Interlocal
Agreement. This shall be done in accordance with the requirements of Title 23 CFR Part 420, Subpart A, Title 49
CFR Part 18, Subpart C, and all other applicable federal regulations.

Section 6.03. Record-keeping and document retention. The Department and the TPO shall prepare and
retain all records in accordance with federal and state requirements, including but not limited to 23 CFR Part 420,
Subpart A, 49 CFR Part 18, Subpart C, 49 CFR §18.42, and Chapter 119, F.S.

Section 6.04 Compliance with laws. All parties shall allow public access to all documents, papers, letters, or
other material subject to the provisions of Chapter 119, Florida Statutes, and made or received by the parties in
conjunction with this Agreement. Specifically, if a party is acting on behalf of a public agency the party shall:

(@) Keep and maintain public records that ordinarily and necessarily would be required by the Department in
order to perform the services being performed by the party.

(b)  Provide the public with access to public records on the same terms and conditions that the Department
would provide the records and at a cost that does not exceed the cost provided in Chapter 119, Florida
Statutes, or as otherwise provided by law.

(c) Ensure that public records that are exempt or confidential and exempt from public records disclosure
requirements are not disclosed except as authorized by law.

(d) Meet all requirements for retaining public records and transfer, at no cost, to the Department all public
records in possession of the party upon termination of the contract and destroy any duplicate public
records that are exempt or confidential and exempt from public records disclosure requirements. All
records stored electronically must be provided to the Department in a format that is compatible with the
information technology systems of the Department.

ARTICLE 7
MISCELLANEOUS PROVISIONS

Section 7.01. Constitutional or statutory duties and responsibilities of parties. This Interlocal Agreement shall
not be construed to authorize the delegation of the constitutional or statutory duties of any of the parties. In
addition, this Interiocal Agreement does not relieve any of the parties of an obligation or responsibility imposed
upen them by law, except to the extent of actual and timely performance thereof by one or more of the parties to
this Interlocal Agreement or any legal or administrative entity created or authorized by this Interlocal Agreement,
in which case this performance may be offered in satisfaction of the obligation or responsibility.

Section 7.02, Amendment of Interlocal Agreement. Amendments or modifications of this Interlocal
Agreement may only be made by written agreement signed by all parties here to with the same formalities as the
original Interlocal Agreement. No amendment may alter the apportionment or jurisdictional boundaries of the
TPO without approval by the Governor.

Section 7.03. Duration; withdrawal procedure.

(a) Duration. This Interlocal Agreement shall remain in effect until terminated by the parties to this Interlocal
Agreement. The Interlocal Agreement shall be reviewed by the parties at least every five years,
concurrent with the decennial census, and/or concurrent with a new Federal Reauthorization bill, and

updated as necessary.
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Withdrawal procedure. Any party, except Marion County and the City of Ocala, as the United States
Bureau of the Census designated largest incorporated city, may withdraw from this Interlocal Agreement
after presenting in written form a notice of intent to withdraw to the other parties to this Interlocal
Agreement and the TPO, at least 90 days prior to the intended date of withdrawal. Upon receipt of the

intended notice of withdrawal:

(1) The withdrawing member and the TPO shall execute a memorandum reflecting the withdrawal of the
member and alteration of the list of member governments that are signatories to this Interlocal
Agreement. The memorandum shall be filed in the Office of the Clerk of the Circuit Court of each county
in which a party hereto is located; and

(2) The TPO shall contact The Office of the Governor and the Governor, with the agreement of the
remaining members of the TPO, shall determine whether any reapportionment of the membership is
appropriate. The Governor and the TPO shall review the previous TPO designation, applicable federal,
state and local law, and TPO rules for appropriate revision. In the event that another entity is to afforded
membership in the place of the member withdrawing from the TPO, the parties acknowledge that
pursuant to Title 23 CFR §450.310(1)(2), adding membership to the TPO does not automatically require
redesignation of the TPO. In the event that a party who is not a signatory to this Interlocal Agreement is
afforded membership in the TPO, membership shall not become effective until this Interlocal Agreement
is amended to reflect that the new member has joined the TPO.

Section 7.04. Notices. All notices, demands and correspondence required or provided for under this
Interlocal Agreement shall be in writing and delivered in person or dispatched by certified mail, postage prepaid,
return receipt requested. Notice required to be given shall be addressed as follows:

Chairman Mayor

Marion County Board of County Commissioners City of Belleview

601 SE 25" Avenue ‘ 5343 SE Abshier Blvd
QOcala, FL 34471 Belleview, FL 34420
Mayor Council President

City of Dunnellon City of Ocala

20750 River Drive 110 SE Watula Avenue
Dunnellon, FL 34431 Ocala, FL 34471
District Secretary

FDOT District V
719 South Woodland Bivd
Deland, FL 32720

A party may unilaterally change its address or addressee by giving notice in writing to the other parties as provided in this
section. Thereafter, notices, demands and other pertinent correspondence shall be addressed and transmitted to the new

address.

Section 7.05. Interpretation.

(@)

Drafters of the Interlocal Agreement. The Department and the members of the TPO were each
represented by or afforded the opportunity for representation by legal counsel and participated in the
drafting of this Interlocal Agreement and in choice of wording. Consequently, no provision should be
more strongly construed against any party as drafter of this Interlocal Agreement.

Severability. Invalidation of any one of the provisions of this Interlocal Agreement or any part, clause or
word, or the application thereof in specific circumstances, by judgment, court order, or administrative

hearing or order shall not affect any other provisions or applications in other circumstances, all of which
shall remain in full force and effect; provided, that such remainder would then continue to conform to the

terms and requirements of applicable law.
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(c) Rules of construction. In interpreting this Interlocal Agreement, the following rules of construction shall
apply unless the context indicates otherwise:

(1) The singular of any word or term includes the plural;
(2) The masculine gender includes the feminine gender; and
(3) The word “shall” is mandatory, and “may” is permissive.
Section 7.06. Enforcement by parties hereto. In the event of any judicial or administrative action to enforce or

interpret this Interlocal Agreement by any party hereto, each party shall bear its own costs and attorney's fees in
connection with such proceeding.

Section 7.07. [nterlocal Agreement execution; Use of counterpart signature pages. This Interlocal
Agreement, and any amendments hereto, may be simultaneously executed in several counterparts, each of which
so executed shall be deemed to be an original, and such counterparts together shall constitute one and the same
instrument.

Section 7.08. Effective date; Cost of recordation.

(a) Effective date. This Interlocal Agreement shall become effective upon its filing in the Office of the Clerk of
the Circuit Court of each county in which a party hereto is located. Any amendment hereto shall become
effective only upon its filing in the Office of the Clerk of the Circuit Court for each county in which a party
hereto is located.

{b) Recordation. The TPO hereby agrees to pay for any costs of recordation or filing of this Interlocal
Agreement in the Office of the Circuit Court for each county in which a party is hereto located. The
recorded or filed original, or any amendment, shall be returned to the TPO for filing in its records.

IN WITNESS WHEREOF, the undersigned parties have executed this Interlocal Agreement on behalf of the
referenced legal entities and hereby establish the above designated TPO.

Marion County Board of County Commissioners

ity Do o Wz,

Kathy Bryan'tf Chairpe‘#son Guy Mirgér, Attor‘h'ey
Marion County Commission Marion County

Attest: David R. éllspermann

Marion County Clerk of the Circuit Court
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City of Dunnellon

Y [

athan Whitt, Mayor &'/j _/4, Andrew J. Hand, Attderiey \u/’ B/l

City of Dunnellon City of Dunnellon

bl

Kﬁe§t"Dawn M. Bowne
City Clerk, City of Dunnellon

{
G-i3-14

City of Belleview

i CRme D18 S P 2

Christine Dobkowski, Mayor Frederick E. Landt, Attorney
City of Belleview : City of Belleview

MZ{»’«/

Attest: Sandi McKamey
City Clerk, City of Bellevuew

CITY OF OCALA

N\

mep P. Fifty:Sr. ’Pres;dew / Pat GHjjgan, Attorney

Ocald City Council City of Ocala

* ACCKEPTED BY g}'\( COUNCIL
f | = BAE

QFFICE OF THE CITY CLER
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FLORIDA DEPARTMENT OF TRANSPORTATION

Ve, S,

Noranne Downs, Secretary Daniel‘McDerm?ﬁ,‘Kﬂ&ney
Florida Department of Transportation : Florida Department of Transportation
District V

District V
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STAFF SERVICES AGREEMENT

THIS STAFF SERVICES AGREEMENT is made and entered into this Q/L_L day of
MZOZO between the Ocala/Marion County Transportation Planning Organization, created
and operating pusuant to Section 339.175, Florida Statutes (hereinafter called the “TPO”), and the Marion
County Board of County Commissioners, a political subdivision of the State of Florida (hereinafter called
the “COUNTY™).

WITNESSETH:

WHEREAS, 23 U.S.C. 134 and Section 339.175, Florida Statutes provides for the designation of a
metropolitan planning organization for each urbanized area of the state; and

WHEREAS, pursuant to Section 339.175(4), F.S., the Governor, by letter dated the 13™ day of
February 2014, approved the apportionment and boundary plan submitted by the TPO; and

WHEREAS, the TPO, pursuant to the power conferred upon it by Section 339.175(6)(g), Florida
Statutes, and Section 5.00 of the Interlocal Agreement between Marion county, the City of Ocala, the City
of Belleview, and the City of Dunnellon, and the Florida Department of Transportation, (FDOT), dated
May 18, 2004, as amended, may enter into agreements with local agencies to utilize the staff resources of
such agencies or for the performance of certain services by such agencies; and

WHEREAS, pursuant to Section 339.175(2)(b), Florida Statutes, the TPO is an independent
governmental entity separate and distinct form the COUNTY; and

WHEREAS, the TPO is desirous of obtaining certain services from the COUNTY to assist with the
TPO functions of managing the continuing, cooperative and comprehensive transportation planning process
as mandated by State and Federal law; and

WHEREAS, it is deemed by the parties to be appropriate and necessary that the duties and
obligation of the TPO and the COUNTY in relation to the staffing of the TPO be defined and fixed by

formal agreement.

NOW, THEREFORE, in consideration the mutual covenants, premises, and representations herein,
the parties agree as follows:

1. Purpose. For the reasons recited in the preamble, which are hereby adopted as part thereof, this
Staff Services agreement (Agreement) is to provide for professional services to carry out the term
of the Intergovernmental Coordination and Review and Public Transportation Coordination Joint
Participation Agreement, dated September 19, 2017 between the TPO and the FDOT and to provide
personnel for the administration of the TPO.

2. Scope of Services. It is agreed by the COUNTY that it shall support the TPO with the staff
necessary for professional, technical, administrative, and clerical services, office and other space,
and other incidental items as may be required and necessary to manage the business and affairs of
the TPO and to carry on the transportation planning and programming process specified by the
Transportation Planning Joint Participation Agreement; provided, it is understood and agreed that,
unless otherwise provided for, the performance of such service and functions shall be limited to
those specified and allocated in the TPO’s federally approved two-year Unified Planning Work
Program (UPWP) budget and all approved budgets and management reports under Federal or State
grant contracts with the TPO. The UPWP shall be prepared by the TPO support Staff in cooperation
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with all related State and Federal agencies and TPO committees in accordance with the rules and
regulations governing the TPO and shall be subject to the approval of the TPO Governing Board
before submittal to State or Federal Agencies.

3. Cost Allocation. The TPO shall be responsible for all direct and indirect costs of services
provided by the COUNTY. A Cost Allocation Plan will be maintained and updated to identify the
costs to the TPO for the use of COUNTY facilities, resources and staff services during each fiscal
year. A cost allocation rate will be monitored by the Budget Office of the Clerk of the Circuit
Court to specifically reflect the TPO organizational needs and staff size, including occupation of
office space at the Marion County Growth Services Building,

4. TPO Director. The TPO Director shall be selected by the TPO Governing Board. Pursuant to
Section 339.715(6)(g) Florida Statues, the TPO Director shall report directly to the TPO Governing
Board for all matters relating to the administration and operation of the TPO. The County
Administrator shall serve as a resource to assist the TPO Director in the execution of the
TPO’s operations and priorities. The TPO Director shall be responsible for the development of
an appropriate organizational structure to carry out the responsibilities set forth in this Agreement,
development of procedures to monitor and coordinate the planning process, as well as the overall
administration of TPO programs. Addition of new personnel shall be subject to approval of the
TPO Governing Board. The TPO chairman and his/her designee shall be responsible for the annual
performance evaluation of the TPO Director using the standard COUNTY performance evaluation
process.

5. TPO Personnel. The TPO Director shall be responsible for full oversight and supervision of
TPO support staff. Subject to TPO Governing Board approval and within the existing
COUNTY’s Job Classifications Plan, the TPO Director responsibilities include adding or deleting
staff or staff positions, adjusting responsibilities and salaries, and to recommend through the
COUNTY HR department when to hire, terminate, discipline or suspend personnel in accordance
with the rules and procedures established in the COUNTY’s Employee Handbook. TPO support
staff, as COUNTY employees, shall abide by the COUNTY’s Employee Handbook. When the
TPO Governing Board approves TPO personnel changes, all records shall be submitted to the
COUNTY for documentation purposes only and no further action shall be necessary by the
COUNTY.

5.1 The TPO Director shall be responsible for submitting all the necessary information to
establish job descriptions and pay grades within the COUNTY’s Job Classification
Plan for TPO positions. Each pay grade will define a minimum, mid-point and a
maximum for the position. The TPO Director shall be responsible for coordinating
with Marion County Human Resources to determine the salary for new hires up to
75% of the paygrade range in accordance with the rules and procedures established in
the COUNTY’s Employee Handbook.

7. Legal Representation. The TPO shall utilize the services of the COUNTY’s attorney as needed.
The TPO may employ special legal counsel for specific needs when it is deemed necessary.

9. Financial Administration

9.1 The records and accounts of the TPO including receipts, expenditures and deposits
shall be administered by the TPO support staff with final processing of such by the
COUNTY. The COUNTY shall include TPO revenues and expenditures in the
COUNTY budget, and will authorize the Marion County Clerk of the Circuit Court



without further action by the COUNTY to pay expenses from the appropriated funds
subject to reimbursement, subject to meeting all appropriate State and Federal
Regulations. .

9.2 Contracts and bids for the purchase of materials and services shall be in accordance
with COUNTY procedures for the same purposes. The TPO shall follow the County
Procurement process for all contracts and bids. The TPO Director and TPO
Governing Board shall review and approve all Requests for Proposals (RFP) and
subsequent contracts. Subject to meeting all appropriate State and Federal
Regulations, when the TPO Governing Board approves a contract or bid, all records
shall be submitted to the COUNTY for documentation purposes only and no further
action shall be necessary by the COUNTY.

10. Asset Management. All equipment and supplies purchased by the TPO with federal funding
are the property of the TPO. The TPO will maintain a property inventory per federal regulations
[C.F.R.200.313(d)], and update at least once every two years. Any disposition of TPO property
with assistance or support by the COUNTY must be approved by the TPO and in accordance with
federal regulation outlined in 2 C.F.R.200.313(3).

11. Training. Pursuant to Section 339.715(6)(h) Florida Statues, the TPO shall provide training
opportunities and training funds specifically for local elected officials and others who serve on the
TPO Governing Board. These training opportunities may be conducted by the TPO or through
statewide and federal training programs and initiative that are specifically designed to meet the
needs of TPO Governing Board members.

12. Travel. All travel by TPO personne! and Governing Board members shall be approved by the
TPO Director. All travel by the TPO Director shall be approved by the TPO Board. All travel
expenses shall be paid consistent with the provisions of Section 112.061, Florida Statues. The TPO
shall pay all Class “C” travel expenses, as defined in Section 112.061, in accordance with the
policies established in the UPWP. The COUNTY shall have no function or responsibility with
respect to the approval of travel of any TPO staff or Governing Board members.

12.1 Each year the TPO Governing Board shall follow the per diem rates outlined in
the TPO Travel Policy as part of the annual UPWP process.
13. Reimbursement to Marion County. The TPO hereby agrees that it shall reimburse the
COUNTY for all services rendered under this Agreement as specified in the UPWP budget and all
approved budgets under Federal or State grant contracts. The determination of eligible costs shall
be in accordance with 23 CFR Section 420, Federal Management Circular (FMC) 74-4, as

appropriate.

14. Local Share. The COUNTY will provide cash for the required match for Federal funds from
the Federal Highway Administration (FHWA) and the Federal Transit Administration (FTA).

15.Invoices and Progress Reports. The TPO shall provide to the FDOT or appropriate Federal
agencies progress reports and an invoice for reimbursement for all Federal grants with FHWA and
FTA. The progress reports and invoices shall be in sufficient detail for audit purposes.

16. Payment. Payment to the COUNTY of any and all monies by the TPO is contingent upon the
TPO first receiving the funds for the work tasks from the FDOT, FHWA, or FTA.
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17. Information and Reports. The TPO will provide all required information and reports and will
permit access to its books, records, accounts, and other sources of information, and its facilities as
may be determined by FDOT, FHWA, or FTA to be pertinent to ascertain compliance with such
regulations, orders and instructions. The TPO shall adhere to Chapter 119 Florida Statutes
regarding public records. Where any information required of the TPO is in the exclusive possession
of another who fails or refuses to furnish this information, the TPO shall certify to FDOT, FHWA,
or FTA as appropriate, and shall set forth what efforts it has made to obtain the information.

18. Amendment of Agreement. The COUNTY and the TPO may, upon initiation of either party,
amend this Agreement to cure any ambiguity, defect, omission or to grant any additional powers,
or to confer additional duties which are consistent with the intent and purpose of this Agreement
subject to formal approval by resolution of each party.

19. Effective Date and Term. This Agreement shall become effective on January 28, 2020 upon
approval by the TPO and the Marion County Board of County Commission and remain in effect
for a period of five years. At that time, the TPO shall review this Agreement to determine if any
changes are warranted.

20. Termination. Either party may terminate this Agreement by providing written notice of
intent to terminate to the other party at least ninety (90) days prior to the then current fiscal year;
provided, that financial commitments made prior to termination are effective and binding for their
full term and amount regardless of termination. The effective date of any termination shall be the
end of the then current fiscal year, unless both parties agree to an alternative date of termination.

IN WITNESS WHEREOF, the undersigned parties have caused this Staff Services Agreement to

be duly executed in their behalf thiséA) day ofmm"_, 2020.

MARION COUNTY BOARD OF
COUNTY COMMISSIONERS

By;

athy Bryagl, Chairman

ATTEST:

David R. El
Marion County Clerk of the
Circuit Court

Approved as to form and legality

W deos & Mz

MatheWG. Minter, County Atforney

OCALA / MARION COUNTY
TRANSPORTATION PLANNING
ORGANIZATION

By:

\}f{ﬁ?gold, TPO Fhair’

ATTEST: WZJJJ%‘_’

TPO Director
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REGIONAL PLAVNIY CAL AGREEMENT FOR CREATION OF THE
METRO TRANSPORTATION PLANNING ORGANIZATION

THIS INTERLOCAL AGREEMENT is made and entered into this 6" day

of O\ o.a , 2004, by and between the FLORIDA DEPARTMENT OF
TRANSPORAATION; ALACHUA COUNTY, FLORIDA,; and the CITY OF GAINESVILLE,

FLORIDA.

RECITALS

WHEREAS, the Federal Government, under the authority of 23 United States Code 134
and 49 United States Code 5303, requires each metropolitan area, as a condition to the receipt of
federal capital or operating assistance, to have a continuing, cooperative and comprehensive
transportation planning process that results in plans and programs consistent with the
comprehensively planned development of the metropolitan area, and further requires the State
Transportation Agency and the metropolitan area to enter into an Agreement clearly identifying
the responsibilities of each party for cooperatively carrying out such transportation planning; and

WHEREAS, the parties to this Interlocal Agreement desire to participate cooperatively in
the performance, on a continuing basis, of a coordinated, comprehensive transportation planning
process to assure that highway facilities, mass transit, rail systems, air transportation and other
facilities will be properly located and developed in relation to the overall plan of community
development; and

WHEREAS, 23 United States Code 134, as amended by the Intermodal Surface
Transportation Efficiency Act of 1991 and the Transportation Equity Act for the Twenty-first
Century (Public Law 105-178, 112 Stat. 107), 49 United States Code 5303-5307, 23 Code of
Federal Regulations 450.306, and Section 339.175, Florida Statutes, provide for the creation of
the Metropolitan Transportation Planning Organization to develop transportation plans and
programs for metropolitan areas; and

WHEREAS, pursuant to 23 United States Code 134(b), 49 United States Code 5303, 23
Code of Federal Regulations 450.306(a), and Section 339.175, Florida Statutes, 2 determination
has been made by the Governor and units of general purpose local government re; resenting at
least 75 percent of the affected population (including the central city or cities) in the metropolitan
area to designate a Metropolitan Transportation Planning Organization; and

WEEREAS, pursuant to Section 339.175(3), Florida Statutes, by letter to the Metropolitan
Transportation Planning Organization dated January 16, 2004, the Governor has agreed to the
apportionment plan of the members of the proposed Metropolitan Transportation Planning
Organization for the Gainesville Urbanized Area as set forth in this Agreement; and

WHEREAS, pursuant to 23 Code of Federal Regulations 450.3 06(c), and Section
339.175(1)(b), Florida Statutes, an interlocal agreement must be entered into by the Department
and the governmental entities designated by the Governor for membership_on the Metropolitan
Tansporation lanning Organizaton;and RELRED TN CFFICTAL peccnds

NGTRUMENT & 2071518 12 PGS

2004 SEP 14 12:20 PM BK 2992 PG 834
1 J. K. "BUDDY" IRBY
CLERK OF CIRCUIT COURT
ALACHUA COUNTY,FLORIDA
CLERK1B Recelpt#204128
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WHEREAS, the interlocal agreement is required to create the Metropolitan
Transportation Planning Organization for the Gainesville Urbanized Area and delineate the
provisions for operation of the Metropolitan Transportation Planning Organization; and

WHEREAS, the undersigned parties have determined that this Interlocal Agreement
satisfies the requirements of, and is consistent with, Section 339.175(1)(b), Florida Statutes; and

WHEREAS, pursuant to Section 339.175(1)(b), Florida Statutes, the interlocal agreement
must be consistent with statutory requirements set forth in Section 163.01, Florida Statutes,
relating to interlocal agreements; and

WHEREAS, the undersigned parties have determined that this Interlocal Agreement is
consistent with the requirements of Section 163.01, Florida Statutes.

NOW, THEREFORE, in consideration of the mutual covenants, promises and
representation herein, the parties desiring to be legally bound, do agree as follows:

ARTICLE 1
RECITALS; DEFINITIONS

Section 1.01. Recitals. Each and all of the foregoing recitals are hereby incorporated
herein and acknowledged to be true and correct to the best of the parties' knowledge. Failure of
any of the foregoing recitals to be true and correct shall not operate to invalidate this Agreement.

Section 1.02. Definitions. The following words when used in this Agreement (unless the
context shall clearly indicate the contrary) shall have the following meanings:

Agreement means and refers to this instrument, as amended from time to time.

Department shall mean and refer to the Florida Department of Transportation, an agency
of the State of Florida created pursuant to Section 20.23, Florida Statutes.

FAA means and refers to the Federal Aviation Administration.
FHWA means and refers to the Federal Highway Administration.
FTA means and refers to the Federal Transit Administration.

Long-Range Transportation Plan is the 20-year plan which: identifies transportation
facilities; includes a financial plan that demonstrates how the plan can be implemented and
assesses capital improvements necessary to preserve the existing metropolitan transportation
system and make efficient use of existing transportation facilities, indicates proposed
transportation enhancement activities; and in ozone/carbon monoxide nonattainment areas is
coordinated with the State Implementation Plan, all as required by 23 USC Section 134(g), 23
CFR Section 450.322, Section 339.175(6), Florida Statutes.

Metropolitan Area means and refers to the planning area as delineated by the
Metropolitan Transportation Planning Organization for the urbanized area containing at least a
population of 50,000 as described in 23 U.S.C. 134(b)(1), 49 U.S.C. Section 5303(c)(1) and
Section 339.175, Florida Statutes, which shall be subject to the Metropolitan Transportation
Planning Organization’s planning authority. The attached Map 1 shows the boundary of the

2



INSTRURENT # 2071515
1275

metropolitan area.

MTPO means and refers to the Meétropolitan Transportation Planning Organization for
the Gainesville Urbanized Area formed pursuant to this Agreement [this is the organization
fulfilling the requirements of metropolitan planning organizations (MPOs) pursuant to federal
and state law].

Transportation Improvement Program (TIP) is the staged multi-year program of
transportation improvement projects developed by the Metropolitan Transportation Planning
Organization consistent with the Long-Range Transportation Plan and developed pursuant to title
23 United States Code 134(h), 49 United States Code 5304, 23 Code of Federal Regulations
450.324 and Section 339.175, Florida Statutes.

Unified Planning Work Program (UPWP) is the annual program, developed in
cooperation with the Department and public transportation providers, that lists all planning tasks
to be undertaken during a program year, together with a complete description thereof and an
estimated budget, all as required by 23 CFR 450.314, and Section 339.175(8), Florida Statutes.

ARTICLE 2
PURPOSE

Section 2.01. General Purpose. The purpose of this Agreement is to establish the
Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area:

(a) To assist in the development of transportation systems embracing various modes of
transportation in a manner that will maximize the mobility of people and goods within and
through this metropolitan area of this state and minimize, to the maximum extent feasible, for
transportation-related fuel consumption and air pollution;

(b) To develop transportation plans and programs, in coo peration with the Department,
which plans and programs provide for the development of transportation facilities that will
function as multi-modal and an intermodal transportation system for the metropolitan area;

(c) To implement and ensure a continuing, cooperative and comprehensive transportation
planning process that results in coordinated plans and programs consistent with the
comprehensively planned development of this affected metropolitan area in cooperation with the
Department;

(d) To assure eligibility for the receipt of Federal capital and operating assistance
_ pursuant to 23 U.S.C. 34 and 49 U.S.C. 5303, 5304, 5305 and 5306; and

(e) To carry out the metropolitan transportation planning process, in cooperation with the
Department, as required by 23 U.S.C. 134 and 49 U.S.C. 5303, 5304, 5305 and 5306; 23 CFR
420 and 450, and 49 CFR Part 613, Subpart A: and consistent with Chapter 339, Florida Statutes,
and other applicable state and local laws.
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Section 2.02. Major MTPO Responsibilities. The MTPO is intended to be a forum for
cooperative decision making by officials of the governmental entities which are party to this
Agreement in the development of transportation-related plans and programs, including but not
limited to:

(a) The Long-range Transportation Plan;

IGTRUET § TR
115

(d) A congestion management system for the metropolitan area as required by state or
federal law;

(b)  The Transportation Improvement Program,

(©) The Unified Planning Work Program;

(e) Assisting the Department in mapping transportation planning boundaries required
by state or federal law;

) Assisting the Department in performing its duties relating to access management,
functional classification of roads and data collection; and

(8 Performing such other tasks presently or hereafter required by state or federal law.

Section 2.03. MTPO decisions coordinated with FDOT and consistent with
comprehensive plans. Chapter 334, Florida Statutes, grants the broad authority for the
Department’s role in transportation. Section 334.044, Florida Statutes, shows the legislative
intent that the Department shall be responsible for coordinating the planning of a safe, viable and
balanced state transportation system serving all regions of the State. Section 339.155, Florida
Statutes, requires the Department to develop a statewide transportation plan, which considers, to
the maximum extent feasible, strategic regional policy plans, MTPO plans and approved local
government comprehensive plans. Section 339.175, Florida Statutes, specifies the authority and
responsibility of the MTPO and the Department in the management of a continuing, cooperative
and comprehensive transportation planning process for the metropolitan area.

In fulfillment of this purpose and in the exercise of the various powers granted by
Chapters 334 and 339, Florida Statutes, the Department and all parties to this Agreement
acknowledge that the provisions of the Local Government Comprehensive Planning and Land
Development Regulation Act, Sections 163.3161-3215, Florida Statutes, are applicable to this
Agreement. The parties to this Agreement shall take particular care that the planning processes
and planning integrity of local governments as set forth in aforementioned law shall not be
infringed upon.
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ARTICLE 3 n PGS
MTPO ORGANIZATION AND CREATIUN

Section 3.01. Establishment of the MTPO. The Metropolitan Planning Organization for
the metropolitan area as described in the membership apportionment plan approved by the
Governor is hereby created and established pursuant to the Agreement to carry out the purposes
and functions set forth in Articles 2 and 5. The legal name of this Metropolitan Planning
Organization shall be the Metropolitan Transportation Planning Organization for the Gainesville
Urbanized Area.

Section 3.02. MTPO to operate pursuant to law . In the event that any election,
referendum, approval, permit, notice, other proceeding or authorization is required under
applicable law to undertake any power, duty or responsibility hereunder, or to observe, assume or
carry out any of the provisions of this Agreement, the MTPO will, to the extent of its legal
capacity, comply with all applicable laws and requirements.

Section 3.03. Goveming board to act as policy-making body of MTPO. The governing
board established pursuant to Section 4.01 of this Agreement shall be the policy-making body
forum of the MTPO responsible for cooperative decision-making of actions taken by the MTPO.
The governing board is the policy-making body that is the forum for cooperative decision-
making and will be taking the required approval action as the MTPO.

Section 3.04. Submissio roceedings; Contracts and other documents. Subject to the
right to claim an exemption from the Florida Public Records Law, Chapter 119, Florida Statutes,
the parties shall submit to each other such data, reports, records, contracts and other documents
relating to its performance as a metropolitan planning organization as is requested. Charges are
to be in accordance with Chapter 119, Florida Statutes.

Section 3.05. Rights of review. All parties to this Agreement, and the affected Federal
funding agency (i.e., FHWA, FTA and FAA) shall have the rights of technical review and
comment of MTPO projects.

ARTICLE 4
COMPOSITION; MEMBERSHIP; TERMS OF OFFICE

Section 4.01. Composition and membership of governing board: The membership of the
MTPO shall consist of 12 voting representatives and three non-voting representatives.

(a) Voting Members: The names of the member local governmental entities and the
voting apportionment of the governing board as approved by the Governor shall be as follows:

1. The five (5) members of the Board of County Commissioners of Alachua
County, Florida.

2. The Mayor and the remaining six (6) members of the City Commission of
the City of Gainesville, Florida.

(b)  Nonvoting Members; In addition to the voting members, the MTPO shall consist
of one representative from the Florida Department of Transportation, one representative from the
University of Florida and one rural advisor representative from the Alachua County League of
Cities who have nonvoting status.
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(c) In no event shall the county commission representatives constitute less than one-
third of the total number of representatives on the MTPO.

Section 4.02. Terms. The membership of elected officials as voting members of the
MTPO shall coincide with their respective elected terms.

Section 4.03. Voting Procedures. The concurring vote of a majority of the voting
members present, including the concurring vote of at least a majority of those members present
representing both the City Commission and at least a majority of those members present
representing the County Commission, shall be necessary in order to adopt any measure to decide
any question.

ARTICLE 5
AUTHORITIES, POWERS, DUTIES AND RESPONSIBILITIES

Section 5.01. General authority. The MTPO shall have all authorities, powers and
duties, enjoy all rights, privileges and immunities, exercise all responsibilities and perform all
obligations necessary or appropriate to managing a continuing, cooperative and comprehensive
transportation planning process as specified in Section 339.175(4) and (5), Florida Statutes.

Section 5.02. Specific authority and powers. The MTPO shall have the following powers
and authority:

(a)  As provided in Section 339.175(5)(g), Florida Statutes, the MTPO may employ
personnel and/or may enter into contracts with local or state agencies and private planning or
engineering firms to use the staff resources of local and/or state agencies;

(b)  As provided in Section 163.01(14), Florida Statutes, the MTPO may enter into
contracts for the performance of service functions of public agencies;

(¢)  Asprovided in Section 163.01(5)(j), Florida Statutes, the MTPO may acquire,
own, operate, maintain, sell or lease real and personal property;

(d)  As provided in Section 163.01(5)(m), Florida Statutes, the MTPO may accept
funds, grants, assistance, gifts or bequests from local, State and Federal resources;

()  The MTPO may promulgate rules to effectuate its powers, responsibilities and
obligations enumerated herein; provided, that said rules do not supersede or conflict with
applicable local and state laws, rules and regulations; and

The MTPO shall have such powers and authority as specifically provided in
Sections 163.01 and 339.175, Florida Statutes, and as may otherwise be provided by federal or
state law.
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Section 5.03. Duties and responsibilities. The MTPO shall have the following duties and
responsibilities:

() As provided in Section 339.175(5)(d), Florida Statutes, the MTPO shall create
and appoint a technical advisory committee;

() ,As provided in Section 339.175(5)(e), Florida Statutes, the MTPO shall create and
appoint a citizens’ advisory committee;

(c) As provided in Section 163.01(5)(0), Florida Statutes, the MTPO membership
shall be jointly and severally liable for liabilities, and the MTPO may respond to such liabilities
through the purchase of insurance or bonds, the retention of legal counsel and, as appropriate, the
approval of settlements of claims by its governing board;

(d) As provided in Section 339.175(8), Florida Statutes, the MTPO shall establish a
budget which shall operate on a fiscal year basis consistent with any requirements of the Unified

Planning Work Program;

(¢)  The MTPO, in cooperation with the Department, shall carry out the metropolitan
transportation planning process as required by 23 CFR Parts 420 and 450, and 49 CFR Part 613,
Subpart A, and consistent with Chapter 339, Florida Statutes, and other applicable state and local

laws;

As provided in Section 339.175(9)(a), Florida Statutes, the MTPO shall enter into
agreements with the Department, operators of public transportation systems and the metropolitan
and regional intergovernmental coordination and review agencies serving the metropolitan area.
These agreements will prescribe the cooperative manner in which the transportation planning
process will be coordinated and included in the comprehensively planned development of the

area;
(2) Prepare the Long-Range Transportation Plan;

(h)  Incooperation with the Department, prepare the Transportation Improvement
Program;

Q) In cooperation with the Department, prepare and annually update the Unified
Planning Work Program; '

6] Prepare a congestion management system for the metropolitan area;

(k)  Assist the Department in mapping transportation planning boundaries required by
state or federal law;,

o Assist the Department in performing its duties relating to access management,
functional classification of roads, and data collection;

(m)  Perform such other tasks presently or hereafter required by state or federal law,

(n)  Execute certifications and agreements necessary to comply with state or federal
law; and

(o)  Adopt operating rules and procedures.

7

-343-



-344-

INSTRUAENT # 2071518

12 265
ARTICLE 6
FUNDING; INVENTORY REPORT; RECORD-KEEPING

Section 6.01. Funding. The Department shall allocate to the MTPO for its performance
of its transportation planning and programming duties, an appropriate amount of federal
transportation planning funds-

Section 6.02. Inventory report. The MTPO agrees to inventory, to maintain records of
and to insure proper use, control and disposal of all nonexpendable tangible property acquired
pursuant to funding under this Agreement. This shall be done in accordance with the
requirements of 23 CFR Part 420, Subpart A, 49 CFR Part 18, Subpart C, and all other applicable
federal regulations.

Section 6.03. Record-keeping and document retention. The Department and the MTPO
shall prepare and retain all records in accordance with the federal and state requirements,
including but not limited to 23 CFR Part 420, Subpart A, 49 CFR Part 18, Subpart C, 49 CFR
18.42 and Chapter 119, Florida Statutes.

ARTICLE 7
MISCELLANEOUS PROVISIONS

Section 7.01. Constitutional or statutory duties and responsibilities of parties. This
Agreement shall not be construed to authorize the delegation of the constitutional or statutory

duties of any of the parties. In addition, this Agreement does not relieve any of the parties of an
obligation or responsibility imposed upon them by law, except to the extent of actual and timely
performance thereof by one or more of the parties to this Agreement or any legal or
administrative entity created or authorized by this Agreement, in which case this performance
may be offered in satisfaction of the obligation or responsibility.

Section 7.02. Amendment of Agreement. Amendments or modifications of this
Agreement may only be made by written agreement signed by all parties here to with the same
formalities as the original Agreement. No amendment may alter the membership apportionment
plan or jurisdictional boundaries of the MTPO without approval by the Governor.

Section 7.03. Duration. This Agreement shall remain in effect until terminated by the
parties to this Agreement; provided, however, that by no later than ten years after the effective
date of this Interlocal Agreement, and at least every ten years thereafter, the Governor shall
examine the composition of the MTPO membership and reapportion it as necessary to comply
with Section 339.175, Florida Statutes, as appropriate. During examination of the MTPO
apportionment every ten years by the Governor, this Agreement shall be reviewed by the MTPO
and the Department to confirm the validity of the contents and to recommend amendments, if
any, that are required.



Section 7.04. Notices. All notices, demands and correspondence required or provided
for under this Agreement shall be in writing and delivered in person or dispatched by certified
mail, postage prepaid, return receipt requested. Notice required to be given shall be addressed as
follows:

Elorida Department of Transportation
605 S Street :

Tallahassee, FL 32399-0450 INGTRURENT # 2071518
Alachua County Board of County Commissioners 12 PGS

P.O: Box 2877
Gainesville, FL. 32602

City of Gainesville Commission
P.O. Box 490
Gainesville, FL 32602

A party may unilaterally change its address or addressee by giving notice in writing to the other
parties as provided in this section. Thereafter, notices, demands and other pertinent
correspondence shall be addressed and transmitted to the new address.

Section 7.05. Interpretation.

(a) Drafters of Agreement. The Department and the members of the MTPO were
each represented by, or afforded the opportunity for representation by, legal counsel and
participated in the drafting of this Agreement and in choice of wording. Consequently, no
provision hereof should be more strongly construed against any party as drafter of this
Agreement,

(b)  Severability. Invalidation of any one of the provisions of this Agreement or any
part, clause or word hereof, or the application thereof in specific circumstances, by judgement,
court order or administrative hearing or order shall not affect any other provisions or applications
in other circumstances, all of which shall remain in full force and effect; provided, that such '
remainder would then continue to conform to the terms and requirements of applicable law.

(c) Rules of construction. In interpreting this Agreement, the following rules of
construction shall apply unless the context indicates otherwise: :

1. The singular of any word or term includes the plural,
2. The masculine gender includes the feminine gender; and
3. The word “shall” is mandatory, and “may” is permissive.

Section 7.06. Enforcement by parties hereto. In the event of any judicial or
administrative action to enforce or interpret this Agreement by any party hereto, each party shall
bear its own attorney’s fees in connection with such proceeding.
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Section 7.07. Agreement execution; Use of counterpart signature pages. This
Agreement, and any amendments hereto, may be simultaneously executed in several

counterparts, each of which so executed shall be deemed to be an original, and such counterparts
together shall constitute one and the same instrument.

Section 7.08. Effective date: Cost of recordation.

(2)  Effective date. This Agreement shall become effective upon its filing in the
Office of the Clerk of the Circuit Court of Alachua County. Any amendment hereto shall
become effective only upon its filing in the Office of the Clerk of the Circuit Court of Alachua
County.

(b)  Recordation. The MTPO hereby agrees to pay for any costs of recordation or
filing of this Agreement in the Office of the Clerk of the Circuit Court of Alachua County. The
recorded or filed original hereof, or any amendment, shall be returned to the MTPO for filing in
its records.

Section 7.09. Supersedes Prior Agreement. This interlocal agreement supersedes and
replaces the prior interlocal agreement between the parties hereto, executed December 12, 1979.

INSTRUAENT & 2071518
12055
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IN WITNESS WHEREOF, the undersigned parties have executed this Interlocal
Agreement on behalf of the referenced legal entities and hereby establish the above designated

MTPO.
Signed, Sealed and Delivered in the presence of:

BOARD OF COUNTY COMMISSIONERS OF
ALACHUA COUNTY, FLORIDA

By: __ WW

Chairman 0 V)

APPROVED AS TO FORM LEGALITY:

I o

David Wagner, County Attorney

CITY COMMISSION
GAINESVILLE, FLORIDA

By: “p W'”ﬁw F\-rQa"‘vL_/

Mayord

APPROVED AS TQ,FORM LEGALITY:

en 17 . =4
Distritt-Gensr Counsel
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AGREEMENT FOR PROFESSIONAL STAFF SERVICES
BY AND BETWEEN THE
NORTH CENTRAL FLORIDA REGIONAL PLANNING COUNCIL
AND THE
METROPOLITAN TRANSPORTATION PLANNING ORGANIZATION
FOR THE
GAINESVILLE URBANIZED AREA

THIS AGREEMENT is entered into this 28th day of October 2021, by and between the North
Central Florida Regional Planning Council (hereinafter referred to as the Council) and the Metropolitan
Transportation Planning Organization for the Gainesville Urbanized Area, (hereinafter referred to as the

Metropolitan Transportation Planning Organization).

WITNESSETH:
WHEREAS, Rules of the Federal Highway Administration, Title 23 Code of Federal Regulations
Part 450, and the Federal Transit Administration, Title 49 Code of Federal Regulations Part 613, and
Section 339.175, Florida Statutes provide for the designation of a metropolitan planning organization for
each urbanized area within each state, by the Governor of each state;

WHEREAS, the Governor of Florida has designated the Metropolitan Transportation Planning
Organization as the metropolitan planning organization for the Gainesville Urbanized Area;

WHEREAS, the Council, which is organized and existing under and by virtue of the provisions of
Section 163.01, Florida Statutes, has the power to make and enter into all contracts and agreements
necessary or incidental to the performance of its duties and the execution of its powers under Section

163.01, Florida Statutes;

WHEREAS, the Council has in the past, provided the primary staff and technical support for the
transportation planning process in the Gainesville Urbanized Area, and presently maintains professional
staff to perform such administrative and technical support;

WHEREAS, the Federal Government, under authority of Title 23 United States Code Section 134
and Title 49 United States Code Section 5305, requires that each urbanized area, as a condition to the
receipt of federal capital or operating assistance, have a continuing, cooperative, and comprehensive
transportation planning process that results in plans and programs consistent with the comprehensively
planned development of the urbanized area; and

WHEREAS, the parties to this Agreement desire to participate cooperatively in the performance,
on a continuing basis, of a coordinated, comprehensive transportation planning and programming process

to assure that bicycle, highway, transit, pedestrian, rail, water, air and other transportation facilities will be
properly located and developed in relation to the urbanized area'’s overall plan of development.

NOW, THEREFORE, in consideration of the mutual covenants, promises and representation
herein set forth, the parties do hereby agree, as follows:

Page 1 of 10
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L PURPOSE

The purpose of this Agreement is to set forth the responsibilities of the Council and the Metropolitan
Transportation Planning Organization in performing the professional staff planning functions relative to the
transportation planning process for the Gainesville Urbanized Area, and to describe the cooperative
procedures under which planning and programming will be carried out.

IL THE PROJECT

The project is defined as the continuing, cooperative and comprehensive transportation planning process
for the Gainesville Urbanized Area including the programming of transportation modifications for such
area.

II1. TECHNICAL RESPONSIBILITIES

A. The Council, as staff for the Metropolitan Transportation Planning Organization, shall
provide professional, technical and administrative assistance in the development of
transportation plans and programs which shall include, but not be limited to the following:

L. A Unified Work Program as required by Title 23 Code of Federal Regulations
Section 450.308 (b) and (c);

2, A Transportation Plan addressing no less than a 20-year planning horizon, as
required by Title 23 Code of Federal Regulations Section 450.322;
3. An annually updated Transportation Improvement Program as required by Title 23
Code of Federal Regulations Section 450.324; and
4. An annually updated List of Priority Projects as required by Section 339.175(8)(a),
Florida Statutes.
B. The Council shall submit all plans and programs developed under Section III. A. above, to

appropriate agencies as directed by the Metropolitan Transportation Planning Organization
in order that said plans and programs will be properly adopted and approved.

C. The Council will maintain files of all plans and programs developed under Section III. A.
above.
D. The Council shall be responsible for providing staff support and coordination for the

Technical Advisory Committee and submit plans and programs developed in Section III.
A. to said Technical Advisory Committee as directed by the Metropolitan Transportation
Planning Organization.

E. The Council shall be responsible for developing and using a documented participation plan
as approved by the Metropolitan Transportation Planning Organization that defines a
process for providing citizens, affected public agencies, representatives of public
transportation employees, freight shippers, providers of freight transportation services,
private providers of transportation, representatives of users of public transportation,
representatives of users of pedestrian walkways and bicycle transportation facilities,
representatives of the disabled and other interested parties with reasonable opportunities to
be involved in the metropolitan transportation planning process.
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V. ADMINISTRATIVE RESPONSIBILITIES

A.

Pursuant to Section 339.175 (6) (g), Florida Statutes, the Executive Director of the Council
shall serve as the Executive Director of the Metropolitan Transportation Planning
Organization. The Executive Director of the Council, serving as the Executive Director of
the Metropolitan Transportation Planning Organization, shall report directly to the
Metropolitan Transportation Planning Organization governing board for all matters
regarding the administration and operation of the Metropolitan Transportation Planning
Organization.

The Council shall maintain all files for the Metropolitan Transportation Planning
Organization and committees, subcommittees and ad-hoc committees created by the
Metropolitan Transportation Planning Organization. These files may include the
following:

All correspondence;

All contracts;

All meeting minutes;

Membership roster and mailing addresses;

Metropolitan Transportation Planning Organization bylaws; and
All accounting/bookkeeping records.

The Council shall be responsible for arranging all meetings of the Metropolitan
Transportation Planning Organization and its related committees to include the following:

1. Preparation and mailing of all meeting notices and agendas to all appropriate
persons;
2. Recording the proceedings of all meetings of the Metropolitan Transportation

Planning Organization and its related committees, preparing minutes and mailing
such minutes out to Metropolitan Transportation Planning Organization members
prior to succeeding meetings; and

3. Mailing out all other information pertinent to the transportation planning process.

The Council shall be responsible for performing, on behalf of the Metropolitan
Transportation Planning Organization, the financial accounting, bookkeeping and grants
management required by the Federal Highway Administration, Federal Transit
Administration and Florida Department of Transportation to include the following:

1. Preparation of planning grant applications;
. Planning grant administration;
3. Financial cost control including bookkeeping, recording, timesheets, invoicing and
payment of bills;
4, All progress reporting required by Federal Highway Administration, Federal

Transit Administration and the Florida Department of Transportation;

Arranging required public hearings;

6. Developing all required contracts and agreements subject to review as to legal form
and sufficiency by the Metropolitan Transportation Planning Organization
attorney; and

W

Page 3 of 10

-351-



-352-

VL.

7. At the direction of the Metropolitan Transportation Planning Organization, obtain a
year end audit of all Metropolitan Transportation Planning Organization funding
by an independent auditor and present these audit findings to the Metropolitan
Transportation Planning Organization.

At the direction of the Metropolitan Transportation Planning Organization, the Council
shall direct and cooperate with any consultants hired by the Metropolitan Transportation

Planning Organization.

The Council may subcontract work, as required with the approval of the Metropolitan
Transportation Planning Organization.

METROPOLITAN TRANSPORTATION PLANNING ORGANIZATION RESPONSIBILITIES

A.

The Metropolitan Transportation Planning Organization shall annually provide the required
funds to meet staffing costs of the Council as documented in the Unified Work Program
referenced in Section III. A. of this Agreement.

The Metropolitan Transportation Planning Organization shall be the recipient of funds
authorized by Title 23 United States Code Section 104(f) and those planning funds
authorized by Title 49 United States Code Section 5305.

The Metropolitan Transportation Planning Organization agrees to utilize the professional
staff of the Council, but it may also utilize City or County legal services with the consent of
the governing body involved.

The Metropolitan Transportation Planning Organization agrees that the Executive Director
of the Council shall be the spokesperson for the Council professional staff and shall have
complete control over the hiring/terminating of said Council professional staff.

The Metropolitan Transportation Planning Organization agrees that the Executive Director
of the Council shall annually prepare the Metropolitan Transportation Planning
Organization budget for the fiscal year ending September 30 and shall submit such budget
to the Metropolitan Transportation Planning Organization for review and approval.

METHOD OF PAYMENT

The Council may submit invoices to the Metropolitan Transportation Planning Organization for
work completed on a monthly basis. Subject to receipt of an invoice from the Council, the
Metropolitan Transportation Planning Organization will pay the Council within thirty (30) days of
receiving such invoice from the Council; provided however, payment for services funded with
either Federal Highway Administration, Federal Transit Administration or Florida Department of
Transportation funds shall be contingent upon the Metropolitan Transportation Planning
Organization receiving such funds. Furthermore, the Metropolitan Transportation Planning
Organization will pay the Council within thirty (30) days of receipt of such funds by the
Metropolitan Transportation Planning Organization.
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VII. DURATION OF AGREEMENT AND TERMINATION WITHOUT CAUSE

This Agreement shall remain in effect until terminated by either or both parties to the Agreement. Either
party may withdraw from said Agreement after presenting in written form a notice of intent to withdraw to
the other party, at least sixty (60) days prior to the intended date of withdrawal; provided financial

commitments made prior to withdrawal are effective and binding for their full term and amount regardless

of withdrawal.

VIII. AMENDMENT OF AGREEMENT

Amendments of this Agreement may be initiated by the Metropolitan Transportation Planning Organization
or the Council. Amendments shall be formally approved by the Metropolitan Transportation Planning
Organization and the Council in written form and shall be incorporated as part of this Agreement.

IX. STANDARD PROVISIONS

A. Subcontracting

The Council shall perform or shall subcontract the work to be performed hereunder which
is budgeted as the Metropolitan Transportation Planning Organization’s direct
responsibility and funded by the Federal Highway Administration, the Federal Transit
Administration and the Florida Department of Transportation.

B. Supplemental Agreements

It is understood and agreed that, in order to permit federal participation, no supplemental
agreement of any nature may be entered into by the parties hereto with regard to the work
to be performed hereunder without the approval of the U.S. Department of Transportation,
anything to the contrary in this Agreement notwithstanding.

C. Third Party Contracts

Except as otherwise authorized in writing by the Florida Department of Transportation,
Federal Highway Administration and Federal Transit Administration, the Council shall not
execute any contract or obligate itself in any other manner with any third party with respect
to the Project without the prior written concurrence of the Florida Department of
Transportation, Federal Highway Administration and Federal Transit Administration.
Subletting of consultant contracts shall be in accordance with the requirements of the
Consultants’ Competitive Negotiation Act, Section 287.055, Florida Statutes, as amended

from time to time.

D. Default and Termination or Suspension

1. Termination or Suspension Generally.  If the Council abandons or, before
completion, finally discontinues the Project; or if for any other reason, the
commencement, prosecution or timely completion of the Project by the Council is
rendered improbable, infeasible, impossible or illegal, the Metropolitan
Transportation Planning Organization may, by written notice to the Council,
suspend any or all of its obligations under this Agreement until such time as the
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event or condition resulting in such suspension has ceased or been corrected, or the
Metropolitan Transportation Planning Organization may terminate any or all of its
obligations under this Agreement.

Action Subsequent to Notice of Termination or Suspension. Upon receipt of
any final termination notice under this Section, the Council shall proceed promptly
to carry out the actions required therein which may include any or all of the
following:

(1) necessary action to terminate or suspend, as the case may be, Project activities
and contracts and such other actions as may be required or desirable to keep to the
minimum the costs upon the basis of which the financing is to be computed; and

(2) furnish a statement of the status of the Project activities and of the Project
Account as well as a proposed schedule, plan and budget for terminating or
suspending and closing out Project activities and contracts, and other
undertakings, the cost of which are otherwise includable as Project costs.

The closing out shall be carried out in conformity with the latest schedule, plan and
budget as approved by the Metropolitan Transportation Planning Organization or
upon the basis of terms and conditions imposed by the Metropolitan
Transportation Planning Organization upon the failure of the Council to furnish
the schedule, plan and budget within a reasonable time. The acceptance of a
remittance by the Council or the closing of Federal financial participation in the
Project shall not constitute a waiver of any claim which the Metropolitan
Transportation Planning Organization may otherwise have arising out of this
Agreement.

Audit and Inspection of Records

1.

The Council shall maintain records and supporting documents as prescribed in
federal and state requirements, including but not limited to Title 23 Code of
Federal Regulations Part 420, Title 49 Code of Federal Regulations Part 18, and
Chapter 119, Florida Statutes.

All records pertinent to this Agreement shall be retained by the Council for six (6)
years following termination of this Agreement, with the following exception: If
any litigation, claim or audit is started before the expiration of the six (6) year
period and extends beyond the six (6) year period, the records will be maintained
until all litigation, claims or audit findings involving the records have been
resolved.

All records, including supporting documentation of all program costs, shall be
sufficient to determine compliance with the requirements and objectives of the
Project and all other applicable laws and regulations.

The Council shall allow access to its records at reasonable times to the
Metropolitan Transportation Planning Organization, its employees and agents, to
Federal Highway Administration, its employees and agents, the Federal Transit
Administration, its employees and agents and the Florida Department of
Transportation, its employees and agents. "Reasonable" shall be construed to

Page 6 of 10



mean during normal business hours of 8:00 a.m. to 5:00 p.m. on Monday through
Friday. "Agents" shall include, but not be limited to, auditors retained by the
Metropolitan Transportation Planning Organization, the Federal Highway
Administration, Federal Transit Administration and the Florida Department of
Transportation.

Equipment

Where Federal funds are to be used to provide part or all of the cost of equipment, such
expenditures must have prior written approval of the F lorida Department of Transportation
and the Federal Highway Administration and must be in accordance with the requirements
of Title 49 Code of Federal Regulations Part 18.

Publication. Rental of Space or Equipment and Indirect Costs

This Agreement is subject to all applicable requirements of the 2 Code of Federal
Regulations Part 200 Subpart E Cost Principles, relative to approval of travel, report
publication provisions, rental of space or equipment, and indirect costs. All reports
published by the Metropolitan Transportation Planning Organization or Council which
were funded wholly or in part by Title 23 United States Code Section 134 or Title 49
United States Code Section 5305 funds shall contain the credit “The preparation of this
report has been financed in part through grants from the Federal Highway Administration
and Federal Transit Administration, U.S. Department of Transportation, under the State
Planning and Research Program, Section 505 [or Metropolitan Planning Program, Section
104(f)] of Title 23, United States Code. The contents of this report do not necessarily
reflect the official views or policy of the U.S. Department of Transportation.”

Nondiscrimination

1. Compliance with Regulations. The Council shall comply with the regulations of
the U.S. Department of Transportation relative to the nondiscrimination in
federally-assisted programs of the U.S. Department of Transportation (Title 49
Code of Federal Regulations Part 21, hereinafter referred to as the Regulations),
which are herein incorporated by reference and made a part of this Agreement.

2. Nondiscrimination. The Council, with regard to the work performed by it after
award and prior to completion of the contract work, will not discriminate on the
grounds of race, color, national origin, sex, age, disability, familial status, religious
status, marital status, sexual orientation or gender identity in the selection and
retention of subcontractors, including procurements of material and leases of
equipment. The Council will not participate either direct ly or indirectly in the
discrimination prohibited by Section 21.5 of the Regulations, including
employment practices when the contract covers the program set forth in Appendix
B of the Regulations.
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3. Solicitations for Subcontractors, Including Procurements of Materials and Equipment.
In all solicitations made by competitive bidding or negotiation made by the Council for
work to be performed under a subcontract, including procurements of materials and
leases of equipment, each potential subcontractor, supplier or lessor shall be notified by
the Council of obligations under this Agreement and the Regulations relative to
nondiscrimination of the grounds of race, color, national origin, sex, age, disability,
familial status, religious status, marital status, sexual orientation or gender identity.

4, Information and Reports. The Council will provide all information and reports
required by the Regulations, or orders and instructions issued pursuant thereto, and
will permit access to its books, records, accounts, other sources of information and
its facilities as may be determined by the Florida Department of Transportation,
Federal Highway Administration or Federal Transit Administration to be pertinent
to ascertain compliance with such Regulations, orders and instructions. Where
any information required of the Council is in the exclusive possession of another
who fails or refuses to furnish this information, the Council shall certify to the
Florida Department of Transportation, Federal Highway Administration or
Federal Transit Administration, as appropriate, and shall set forth what efforts it
has made to obtain the information.

5. Sanctions of Noncompliance. In the event of the Council’s noncompliance with
the nondiscrimination provisions of this Agreement, the Metropolitan
Transportation Planning Organization shall impose such sanctions as it may
determine to be appropriate, including, but not limited to, withholding of payments
to the Council under this Agreement until the Council complies; and/or
cancellation, termination or suspension of this Agreement, in whole or in part.

6. Incorporation of Provisions. The Council will include the provisions of
Paragraphs 1. through 4. in every subcontract, including procurement of materials
and leases of equipment, unless exempt by Regulations, order, or instructions
issued pursuant thereto. The Council will take such action with respect to any
subcontractor or procurement as the Florida Department of Transportation,
Federal Highway Administration or Federal Transit Administration may direct as a
means of enforcing such provisions including sanctions for noncompliance,
provided, however that, in the event the Council becomes involved in, or is
threatened with, litigation with a subcontractor or supplier as a result of such
direction, the Council may request the State to enter into such litigation to protect
the interests of the State, and, in addition, may request the United States to enter
into such litigation to protect the interests of the United States.

. Training

The use of Title 23 United States Code Section 134 or Title 49 United States Code Section
5305 funds for training of employees of the Council shall be in accordance with the
requirements of 49 Code of Federal Regulations, Part 18.

J. Prohibited Interests

The Council shall insert in all contracts entered into in connection with the Project or any
property included or planning to be included in any Project, and shall require its contractors
to insert in each of their subcontracts, the following provision:
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“No member, officer or employee of the Council or of the locality during his/her
tenure or for one year thereafter shall have any interest, direct or indirect, in this

Agreement or the proceeds thereof.”

This provision shall not be applicable to any agreement between the Council and its fiscal
depositories, or to any agreement for utility services the rates for which are fixed or
controlled by a Governmental agency.

X. AGREEMENT SUBJECT TO JOINT PARTICIPATION AGREEMENT

This Agreement is subject to the provisions contained in the Joint Participation Agreement between the
Metropolitan Transportation Planning Organization and the Florida Department of Transportation, dated

June 17, 2020.

XI. LIABILITY

The Council hereby agrees to hold harmless the Metropolitan Transportation Planning Organization, to the
extent allowed and required by law, from all claims, demands, liabilities, and suits of third persons or
entities not a party to this Agreement arising out of, or due to any act, occurrence or omission of the
Council, its subcontractors or agents, if any, that is related to the Council’s performance under this

Agreement.

XII.  ASSIGNABILITY

The Council shall not assign any interest in this Agreement and shall not transfer any interest in the same
(whether by assignment or novation), without the prior consent of the Metropolitan Transportation

Planning Organization.

XIII. REPRESENTATIVES FOR THE PARTIES

In all matters relating to the performance of this Agreement, the Chair of the Metropolitan Transportation
Planning Organization shall represent and act for the Metropolitan Transportation Planning Organization
and the Executive Director of the Council shall represent and act for the Council.

XIV. VENUE AND JURISDICTION FOR LITIGATION BETWEEN PARTIES

This Agreement shall be construed according to the laws of the State of F lorida. Venue shall be
exclusively in Alachua County, Florida for all litigation between the parties and all issues litigated between
the parties shall be litigated exclusively in a court of competent jurisdiction of Alachua County, Florida. If
any provision hereof is in conflict with any applicable statute or rule, or is otherwise unenforceable, then
such provision shall be deemed null and void to the extent of such conflict, and shall be deemed severable,

but shall not invalidate any other provision of the Agreement.

Page 9 of 10

-357-



XV. COMPLETE CONTRACT

This Agreement constitutes the entire contract between the parties, and any changes, amendments or
modifications hereof shall be void unless the same are reduced to writing and signed by parties hereto.

XVI. PREVIOUS AGREEMENT SUPERSEDED

Upon execution by both parties, this Agreement shall supersede the North Central Florida Regional
Planning Council Contract for Professional Staff Services between the Metropolitan Transportation
Planning Organization and the Council dated October 27, 2016.

XVI. EFFECTIVE DATE

This Agreement is effective on the 1st day of November 2021.

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed by their
undersigned officials as duly authorized on the date first above written.

NORTH CENTRAL FLORIDA
REGIONAL PLANNING COUNCIL

)

ATTEST:

SEAL = S)€ S—=

Scott R. Koons Thomas Demps
Executive Director Chair

METROPOLITAN TRANSPORTATION
PLANNING ORGANIZATION FOR THE
GAINESVILLE URBANIZED AREA

LA A O ESr

A Mary Alford 7 O Charles S. Chestnut IV
Secretary-Treasurer Chair
APPROVED AS TO FORM \
v
4 W ~
Sylvia Torres Joni:han F. Wershow
Metropolitan Transportation Council Attorney

Planning Organization Attorney

t:\scott\sk22\certification\contractfinal rpc-mtpo.2021.docx
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Gainesville MTPO TMA Designation & Operational
Considerations for TMA Certification

Introduction

Every 10 years, the US Decennial Census confirms existing urbanized areas (UZA) and identifies
new urbanized areas, triggering updates for Metropolitan Planning Organizations in order for them
to remain in compliance with 23 USC 134 Metropolitan Transportation Planning. Based on the
2020 Decennial Census, the Gainesville urbanized area population on April 1, 2020, was at
213,748, and published in Federal Register Notice 88 FR 36637 (Federal Register :: Designation
of Transportation Management Areas) by US DOT (FHWA and FTA) on June 5, 2023, designating
the Gainesville UZA a Transportation Management Area (TMA) with a population over 200,000.
Following the census, all existing Metropolitan Planning Organizations (MPQ) across the nation
are required to evaluate governing board representation, planning responsibilities, and changes
to federal aid eligibility associated with updated urbanized boundaries. The new TMA designation
for the Gainesville MTPO (MPO for the Gainesville Urbanized Area) requires additional planning
products and updates to process for compliance with 23 CFR Part 450 and must now receive
certification from the Federal Highway Administration (FHWA) & the Federal Transit

Administration (FTA) every four years.

Background

The Gainesville MTPO currently resides within the North Central Florida Regional Planning
Council and has operated effectively with a staff of three for more than 30 years. The new
responsibilities included with the TMA designation will require the MTPO Board to consider
operational changes to continue operating as an effective MPO and to prepare for Federal TMA
certification before June 5, 2027.

The following information provides a summary of research conducted on the size, structure, and
operations of MPOs from the US DOT 2017 study, and offers a comparison of the Gainesville
MTPO operations with five peer TMA MPOs in Florida with similar for Governing Board to consider
with their transition. This White Paper addresses key issues related to MPO staffing and
operations, planning activities, and governance considerations.

The US Department of Transportation, with assistance from the Center of Urban Transportation
Research (CUTR) at the University of South Florida published a report in 2017 reporting the
survey results for the staffing and operations from nearly 400 MPOs across the nation (MPO
Staffing and Organizational Structures - October 2017 (dot.gov)) covering all aspects of MPOs
staffing and operations. Florida has 27 MPOs, all of which operate differently, but following the
same statewide guidance from the MPO Program Management Handbook.
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MPO Staff & Operations
Federal law does not identify or recommend a staff size or structure to operate an MPQO, the only
requirement is for an Executive or Staff director to oversee the Federal Metropolitan
Transportation Planning Process for the MPO governing board (23 USC 134 - Metropolitan
transportation planning (govregs.com).

Staffing
The staff size and UPWP budget for the peer MPOs are identified in Table 1 for Fiscal Year 2022
/ 2023, with MPOs (including the Gainesville MTPO) utilizing consultant services to complete the

MPQO activities.

Table 1. Florida Peer MPOs - Staff Size and MPO Structure

River 2 Port St. Gainesville

Lee MPO

RolkTEO (s TP0 Lucie TPO

Auverage MTPO

Population | 531,166 | 612,838 | 599252 | 252,934 | 437,745 | 486,785 213,748
Total Staff 6 5 4 5 5 5 3
UPWP Total | o, 506 000 | $1.800,000 | $1,200,000 | $2,200,000 | $2,000,000 | $4,740,000 | $1,000,000
Funding =0l oD, 200, 200, 000, 740, 000
UPWP

Consultant $490,000 $735,000 $600,000 | $1,250,000 | $1,200,000 | $850,000 $830,000
Total
Percentage

0,
; nfr) Budget 33% % 50% 57% 60% 48% 83%

Consultants

According to the 2017 national survey, MPOs over 200,000 reaching TMA status have an average
of 7 staff (Table 2) to accomplish the Metropolitan Transportation Planning Process. The staff
size and the staff specialization have a direct relationship to consuiting activities the MPO may
need to complete in their UPWP.

Table 2. Florida MPO Staff Statistics

anlation i Full-Time Total Total ¥ o Rasll
IZOpu!atm:r"; Employees Employees Employees M?Eﬂ”;:‘or;;(;tal Mgéq;?ggeostal
anning Aré (Mean) (Mean) (Median)

Less than 100,000 1.9 34 3 8 1
100,000 to less '
than 200,000 4.1 55 5 20 1
200,000 to less
than 500,000 43 5,8 E 46 3
g?:l;of?nti‘;’"f:s 113 134 125 28 4
1 million or more 31,7 36.4 255 105 9
All MPOs 84 10.5 3 105 1




The Gainesville MTPO has the smallest staff size for an MPO, over 200,000. They currently use
consultant support for staff augmentation to complete core products and fulfill specialized services
(travel demand modeling, GIS, etc.).

Planning Activities

Collaboration and Coordination

To maintain the cooperative, coordinated, and comprehensive approach to Federal
Transportation Planning, MPOs are responsible for the collaboration of transportation planning
within the Metropolitan Planning Area (MPA). The collaboration activities from other MPOs are
summarized in Table 3. The Gainesville MTPO should expect an increase in the collaboration
with regional transportation agencies, local government partners, and a lot more public
engagement activities for the planning and programming of TMA funds dedicated to the
Gainesville MTPO.

Table 3. MPO Collaboration Type Involvement

_ Percentwith this

Collaboration Type 3 Number Collaboration Type

Met with leadership on a regular basis 145 69.0%
Performed other joint planning tasks or projects 133 63.3%
:;g:::%:nTemorandum of understanding or an inter-local 120 57 1%
Jointly purchased data, software, hardware, or technical services 68 32.4%
Conducted joint air quality planning activities 63 30.0%
Conducted joint public involvement activities 57 27.1%
Developed a regional transportation plan 41 19.5%
Conducted Planning and Environmental Linkages Activities 36 17.1%
Developed a joint Metropolitan Transportation Plan/Long Range g

Transportation Plan &= 11.4%
Developed a joint Congestion Management Process (CMP) 19 9.0%
Other 37 17.6%

Planning Studies and Specialization

The Infrastructure Investment and Jobs Act (IlJA) included several emphasis areas for MPOs to
include in the transportation planning activities, such as Complete Streets, Climate Change,
Equity, and Sustainability for special studies. Larger MPOs and TMA MPOQOs typically employ more
staff and specialized staff to provide Special Project studies unique to the region’s specific
transportation needs. As an example, the St. Lucie TPO is supporting their Urbanized Area with
an Advanced Air Mobility (AAM) Airspace Feasibility and Planning Study and an Intermodal
Station Feasibility Study (StLucieTPOFY2022-23 FY2023-24UPWPFINAL .pdf) supporting the
Federal Planning Factor to integration and connectivity of the transportation system, across and
between modes. Table 4 summarizes the staff specializations supporting MPOs across the
nation.
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Table 4. Staff Specializations

Median Staff'Size of MPOs with this
Specialization

Percent of MPOs with this Speciaity
on Staff

Specialization

GIS 43.2% 10
Bicycle and Pedestrian 35.0% 10
Transit 34.6% 8
Travel Demand Modeling 25.7% 14
Public Involvement 24.5% 11
Operations and .

Management 836 fiud
Intergovernmental

Relations 1935% 12
Safety 16.7% 13
Freight 12.8% 20
Transportation

Disadvantaged 123K 2
Air Quality 9.7% 15.5
Socio-Cultural Impacts 5.1% 22.5
Other 6.6% 9

Governance and Structure Considerations

Frequency of Governing Board Meetings

Federal law is also absent on the frequency a MPO Governing Board should convene during a
calendar year. Identified and established within the bylaws, the MPO Governing Board needs to
meet frequently enough to maintain the Federal Transportation Planning Process with
programming Federal funds. The Transportation Improvement Program (TIP) is one of the more
frequently maintained core documents, requiring amendments for consistency and project
delivery. The Florida peer MPOs meet between 6 and 10 times a year, with an average of over 9
amendments to the TIP over that period. A majority of the MPOs across the nation meet monthly
(10 — 11 times a year with December and/or July recess), to achieve the planning and
programming responsibilities of a TMA.

Table 5. Florida Peer MPOs - Board Meeting Frequency

Capital

River 2 ; Port St. Gainesville
Lee MPO Region Average MTPO

Polk TPO ;
Sea TPO TPO Lucie TPO

Population 531,166 612,838 599,252 252,934 437,745 486,785 213,748
Governing s

Board 6 10 8 7 8 7.8 6
Meetings

TIP '

Amendments 13 10 8 8 8 9.4 -

Table 6. National MPO - Board Meeting Frequency

2010 2016



Frequency of Meeting Number Number Percent
Monthly 72 54.1% 134 48 6%
Bimonthly 22 16.5% 40 14.5%
Quarterly 23 17.3% 59 21.4%
Bi-Annually 5 3.8% 3 1.1%
Other 11 8.3% 40 14.5%

The MTPO Governing Board meets bi-monthly or six times a year, where the other peer MPOs in
Florida meet more frequently for the planning and programming of Federal TMA funding dedicated

to the MTPO.

MPO Structure

Following the Census and Census Designation of TMA areas, MPOs often explore changes in
their organizational structure, including their hosting arrangements. There are several types of
structure arrangements for MPOs across the nation, from an all-in-one agency like the Gainesville
MTPO currently has with the North Central Florida Regional Council to a fully independent free
standing MPO like the peer MPOs in Florida. Table 7 summarizes the host status of MPOs across

the nation, with a majority hosted by Regional Planning and/or Municipal Government.

Table 7. Florida MPO Host Statuses

Host Agency Type Number Percent of all Hosted MPOs Percent of all MPOs
Regional Council 73 38.6% 26.2%
County Govermment 33 17.5% 11.8%

© | Municipal Government 67 35.4% 24.0%
& | State DOT 2 1.1% 0.7%
An independent authority 4 2.1% 1.4%
Other 10 5.3% 3.6%
Regional Council 34 37.4% 25.6%
County Govemment 27 29.6% 20.3%
e Municipal Government 26 28.5% 19.5%
& | Modal Authority 2 2.2% 1.5%
State DOT 1 1.1% 0.8%
University 1 1.1% 0.8%
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Other Considerations
Other considerations with a change in organizational structure:

e Board Meeting location and access — the meeting location should be convenient and
accessible to the public and the transportation disadvantaged including public
transportation access.

o Executive / Staff Director — The Governing Board will have to revise by-laws depending
on if the host agency or the Governing Board is responsible for the oversight, hiring and
firing of the Executive Director

e MPO Staff — a host agency can provide the staff support to fulfill the Metropolitan
Transportation Planning Process, however human resource and retirement challenges
should be considered with a staff transition between from one government agency to
another.

Key Issue — MTPO Website

The Gainesville MTPO website should be updated to address accessibility and provide
consistency with the US General Service Administration (Build websites and digital services |
GSA), Federal Regulations (eCFR :: 23 CFR 450.316 -- Interested parties, participation. and
consultation., and Florida Sunshine Law (sunshinemanual.pdf (myfloridalegal.com)).

Conclusion

The 2020 Census reported the Gainesville MTPO urbanized area as a Transportation
Management Area with a population over 200,000, and that comes with additional responsibilities
for delivering the Metropolitan Transportation Planning Process. The Federal TMA Certification
for the Gainesville MTPO is anticipated for 2027. The certification is a three-step process over
several months and includes a desk review, site visit and certification report. Having the MTPOs
activities and core products easily accessible for the desk top review will streamline the entire
review process.

In preparation for the certification process, The Gainesville MTPO should evaluate the following
key issues:

s Staffing levels required of a TMA-level MPO

e Frequency of Board meetings

e Focus of planning studies including opportunities to partner with other planning agencies
o Organizational structure including hosting agency of the MTPO

e Update MTPO website to meet accessibility requirements

The Gainesville MTPO is encouraged to continue working closely with District 2 FDOT Staff on
development of the FY24/25 & FY25/26 UPWP to coordinate on the new funding, eligibility, and
schedules to maintain a cooperative, continuous, and coordinated transportation planning
process.



EXHIBIT 3

MEMORANDUM — STAFFING TRANSITION PLAN FOR THE METROPOLITAN PLANNING
ORGANIZATION FOR THE GAINESVILLE URBANIZED AREA (MTPO)

Background

In recent months, some members of the Metropolitan Transportation Planning Organization for the
Gainesville Urbanized Area (MTPO), including members of the Alachua County Board of County
Commissioners, have expressed concerns that the current staffing arrangement with the North Central
Florida Regional Planning Council (RPC) is insufficient to meet both current and future needs of the growing

and evolving Alachua County.

Concerns stemmed from issues identified in a Corrective Actions Letter sent by FDOT District 2 staff on
March 14, 2024, including significant unspent Federal planning (PL) funds, improper administrative and
financial practices, and poor communication with the Board, Staff, and the public. Additional concerns
include the lack of dedicated, local staff, and the potential inability to manage increased responsibilities
and opportunities associated with MTPO’s expanding boundary and new Transportation Management
Authority (TMA) status.

At the last MTPO meeting, the Board explored alternative models and best practices from around the state,
and homed in on a Leaning Independent model, wherein the MTPO Board would hire and manage an
Executive Director directly. That Director would staff his/her organization appropriately, and the
organization would be housed in, but independent from, a local host — Alachua County or the City of

Gainesville.

This Memorandum serves to provide staff recommendations regarding a feasible transition plan from the
current arrangement with the RPC to a new Leaning Independent model.

Two-Pronged Approach

Should the MTPO Board decide to embark on such a transition, Staff recommend a two-pronged approach,

which includes:

(a) hiring a new Executive Director; and
(b) hiring an additional General Planning Consuttant (GPC).

The purpose of this approach is to maintain - or likely increase —the MTPO’s ability to perform the
Federally-required and Locally-desired planning studies, while conducting a national search for a qualified,
committed, and local Executive Director (and Staff) to lead the MTPO into its next transportation era.

The following page includes a table of transition-related tasks and a timeline by which to accomplish them.
If this transition is to be accomptished, it will require strong and engaged leadership by the MTPO Board
and specific direction for MTPO Staff (RPC) and Local Staff (County and/or City) to accomplish the tasks
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below. As such, this Memo also includes a detailed list of recommended Board Actions to be considered at

the August 5" meeting of the MTPO Board.

TASKS

2025

May
Jun

MTPO Board to establish Steering Committee to manage transition

MTPQ Board to direct County (or City) Staff to hire new Executive
Director

MTPQ Board to direct MTPO Staff (RPC)to procure General Planning
Consultant (GPC) services

County (or City) to hire new Executive Director

MTPQ Staff (RPC) to contract new GPC

GPC Services - Assist with MTPO technical tasks and transition

MTPO Board to direct County (or City) Staff to amend Staff Services
Agreement -- to terminate Agreement with RPC (+60 day window) and

New Executive Director - Get up to speed, staff-up, etc.

Recommended Board Actions

1. MTPO Board to establish Steering Committee comprising 3-5 Board members to lead transition
2. MTPO Board to direct County (or City) Staff to hire a new Executive Director on the MTPO’s behalf

a. Direct County (or City) Staff to draft Interlocal Agreement to support hiring

b. Settarget hire date of April 2025

c. Establish Evaluation Committee, including MTPO Board Members, County, and City Staff
3. MTPO Board to direct MTPO Staff (RPC) to hire new General Planning Consultant (GPC) to assist

with technical responsibilities

a. Direct County (or City) Staff to amend Staff Services Agreement to delineate tasks for the

RPC and the new GPC

b. Direct MTPO Staff (RPC) to amend Unified Planning Work Program (UPWP) to include new

GPC Services

c. Set Target hire date for GPC of no later than March 2025

d. Establish Evaluation Committee, including MTPO Board Members, County, and City Staff

4. MTPO Board to direct County (or City) Staff to amend Staff Services Agreement to terminate
Agreement with RPC and enter an employment agreement with New Executive Director.
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IX

SCHEDULED 2024 MTPO AND COMMITTEE MEETING DATES AND TIMES
PLEASE NOTE: All of the dates and times shown in
this table are subject to being changed during the year.
MTPO
MEETING TAC [At 2:00 p.m.] B/PAB
MONTH CAC [At 7:00 p.m.] [At 7:00 p.m.] MTPO
MEETING
FEBRUARY CANCELLED January 18 CANCELLED
APRIL March 13 March 14 April 1 at 3:00 p.m,
CAC CANCELLED
MAY May 1 - May 13 at 3:00 p.m.
JUNE May 22 May 16 June 3 at 5:00 p.m.
CAC CANCELLED
AUGUST July 17 July 18 September 16 at 3:00 p.m.
OCTOBER September 18 September 19 October 7 at 3:00 p.m.
DECEMBER November 13 November 14 December 2 at 5:00 p.m.*

Note, unless otherwise scheduled:

1. Technical Advisory Committee meetings are conducted in the Room 5264 Regional Transit System Administration
Building, 34 SE 13th Road, Gainesville, Florida;

2. Citizens Advisory Committee meetings are conducted in the Grace Knight Conference Room of the
Alachua County Administration Building, 12 SE 1st Street, Gainesville, Florida; and

3. Metropolitan Transportation Planning Organization meetings are conducted at the Jack Durrance Auditorium of the
Alachua County Administration Building, 12 SE 1st Street, Gainesville, Florida unless noted.

MTPO means Metropolitan Transportation Planning Organization
TAC means Technical Advisory Committee

CAC means Citizens Advisory Committee

B/PAB means Bicycle/Pedestrian Advisory Board

NCFRPC means North Central Florida Regional Planning Council
TMC means City of Gainesville Traffic Management Center

*December 2, 2024 meeting will commence at 5:00 p.m. at the earliest following conclusion of the Joint Alachua County-City
of Gainesville Meeting.

T:\Scott\SK24\MTPO\MEET2024.doc August 16, 2024
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