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TO: 

FROM: 

SUBJECT: 
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B radford • Columbia 

Dixie • Gilchrist • Hamilton 

Lafayette • Levy • Madison 

Suwannee • Taylor • Union Counties 

. --- - 2009 NW 67th Place, Gainesville, FL 32653-1 603 • 352. 955.2200 

Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area 

Cynthia Moore Chestnut, Chair 

Meeting Announcement 

On August 5, 2024 at 3:00 p.m., the Metropolitan Transportation Planning Organization for the 

Gainesville Urbanized Area will conduct a hybrid public meeting. The meeting will be conducted via 

communications media technology and in the John R. "Jack" Durrance Auditorium, Alachua County 

Administration Building, Gainesville, Florida. 

Attached are copies of the meeting agenda. 

If you have any questions concerning this matter, please contact Scott Koons, AICP, Executive Director, 

at 352.955.2200, extension 101. 

Attachments 

Dedicated to improving the quality of life of the Region's citizens, 

b y enhanc ing public safety , protecting regional resources , 

promoting e c onomic dev elopment and p ro v iding technical serv ices t o local gov ernments . -1-
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AGENDA 
METROPOLITAN TRANSPORTATION PLANNING ORGANIZATION 

FOR THE GAINESVILLE URBANIZED AREA 

John R. "Jack" Durrance Auditorium 
Alachua County Administration Building 
Gainesville, Florida 

3:00p.m. 
August 5, 2024 

Page 1163 

Page 1181 

Page 1189 

STAFF RECOMMENDATION 

I. Approval of Meeting Agenda 
and Consent Agenda Items 

APPROVE BOTH AGENDAS 

TheMet.ropo litan Transportation Planning Organization needs to approve the meeting 

agenda and the consent agenda items. 

II. Transportation Improvement Program Amendment
Federal Transit Administration Low and No Emissions 
Grant Award 

APPROVE JOINT 
RECOMMENDATION 

The City of Gainesvi lle has requested that the Metropol itan Transportation Plann ing 

Organization amend its Transportation Improvement Program for Fiscal Year 

2024-25 to Fiscal Year 2028-29 to add the Low and No Emissions Grant award. 

III. Transportation Improvement Program Amendment
Roll Forward Projects 

APPROVE JOINT 
RECOMMENDATION 

The Flor ida Department of Transportation has requested that the Metropol itan Transpmtation 

Planning Organization amend its Transportation Improvement Program for F iscal Year 

2024-25 to Fiscal Year 2028-29 to include projects with uncommitted funds from 

Fiscal Year 2023-24. 

IV. Unified Planning Work Program Revision- APPROVE JOINT 
Complete Streets Planning Study Rescheduling- RECOMMENDATION 

State Road 24 (Waldo Road)-State Road 331 (Williston Road) and 
U.S. Highway 441 (State Road 25/SW 13th Street/Martin Luther King, Jr. Boulevard) 

D uring discussion of the scope of services for a Complete Streets pi ann ing study for the State 

Road 24 (Waldo Road)- State Road 331 (Williston Road) Corridor. City of Gainesvil le staff 

requested that the Unified Planning Work Program for Fiscal Year 2024-25 and Fiscal Year 

2025-26 be administratively revised to move the U.S. Highway 441 (State Road 25/SW 13th 

Street/Martin Luther King, Jr. Boulevard) planning study to Year One (fiscal Year 2024-25) 

and to move the State Road 24 (Waldo Road) - State Road 331 (Williston Road) Corridor 

planning study to Year Two (Fiscal Year 2025-26) in order to coordinate it with the current 

study underway in the State Road 24 (Waldo Road)- State Road 331 (Williston Road) 

Corridor. 
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Page 11101 

Page 11107 

Page 11109 

Back 
Cover 

V. List of Priority Projects Amendment -
Sweetwater Greenway Multi-Use Trail and 
Waldo Greenway Trail Rehabilitation 

APPROVE JOINT 
RECOMMENDATION 

City of Gainesville staff' requested a revision of the List of Priority Projects for Fiscal Year 
2025-26 to Fiscal Year 2029-30 to add the Sweetwater Greenway Multi-Use Trail Project and 
Waldo Greenway Trail Rehabilitation Project to Table 5 Discretionary Projects io order to 
facilitate federal grant applications. 

VI. State Road 26 (Newberry Road) Multi-Use Concept Plan -
from NW 43rd Street to SW 38th Street 

APPROVE JOINT 
RECOMMENDATION 

The f lorida Department of Transportation has proposed an off-street multi-use path concept 
for multimodal mobility along State Road 26 (Newberry Road). 

VII. Alachua County Road Design Concepts - RECEIVE PRESENTATION 

Alachua County staff will make a presentation concerning design concepts for County roads. 

Vill. Metropolitan Planning Organization 
Staffing and Voting Structure 

REVIEW INFORMATION 

Tbe Metropolitan Transportation Planning Organization requested information concerning 
staffing and voting structure of metropolitan planning organizations. 

IX. Next Meeting FOR INFORMATION ONLY 

The ne».1: Metropolitan Transportation Planning Organization meeting is scheduled for 
October 7, 2024 at 3:00p.m. 

X. Comments 

A. Florida Department of Transportation Report* 

B. Metropolitan Transportation Planning Organization Members* 

C. Public Comments* 

This agenda item provides an opportunity for the public to address the Metropolitan 
Transportation Planning Organization on any matter not included on the agenda. 
The comment period is limited to three minutes for each individual. 

D. Chair's Report* 

If you have any questions concerning agenda items, please contact Scott Koons, AICP, 
Executive Director, at 352.955.2200, extension 101. 

*No backup material included with the attached agenda material. 
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CONSENT AGENDA 
METROPOLITAN TRANSPORTATION PLANNING ORGANIZATION 

FOR THE GAINESVILLE URBANIZED AREA 

John R. "Jack" Durrance Auditorium and 
Via Communications Media Technology 
Gainesville Florida 

3:00p.m. 
August 5, 2024 

Page 17 

Page 1121 

Page 1133 

Page 1137 

Page 1147 

Page 1155 

CA. 1 Minutes - June 3, 2024 

STAFF RECOMMENDATION 

APPROVE MINUTES 

This set of Metropolitan Transportation Planning Organ izat ion minutes is ready for review. 

CA. 2 Proposed Budget for Fiscal Year 2024-25 APPROVE STAFF 
RECOMMENDATION 

This budget establishes revenue and expenditw-e levels for the fi scal year. 

CA. 3 Gainesville Urban Area and 
Roadway Functional Classification Map Series 

APPROVE STAFF 
RECOMMENDATION 

The Florida Deprutment ofTransportation has requested approval of the Gainesville Urban 

Area and Roadway Functional Classification Map eries by the Metropoli tan Transportation 

Planning Organization. 

CA. 4 Citizens Advisory Committee Vacancy APPROVE STAFF 
RECOMMENDATION 

George Dondanvi lle has applied to fill a vacancy on the Metropolitan Transportation 

Planning Or!!anization Citizens Advisory Committee. 

CA. 5 Strategic Intermodal System Cost Feasible Plan FOR INFORMATION ONLY 

The Florida Department of Transpo1tation has posted the 2024 update of its Strategic 

Intermodal System Cost Feasible Plan. 

CA. 6 Transit Ridership Status Report FOR INFORMATION ONLY 

The Metropo litan Transportation Planning Organization has been monitoring ridership 

recovery from the Covid-19 Pru1demic. 

CA. 7 Transportation Disadvantaged Program
Status Report 

FOR INFORMATION ONLY 

The Metropolitan Transportation Planning Organization has requested regular status reports 

concerning this program. 

t: \scottlsk25\mtpolagenda\august05.docx 
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CA.1 

MINUTES 
METROPOLITAN TRANSPORTATION PLANNING ORGANIZATION 

FOR THE GAINESVILLE URBANIZED AREA 

John R. "Jack" Durrance Auditorium 
Gainesville, Florida 

MEMBERS PRESENT 
IN PERSON 

Mary Alford 
Ed Book 
Achaia Brown/Greg Evans 
Charles Chestnut IV 
Ken Cornell 
Linda Dixon 
Desmon Duncan-Walker 
Bryan Eastman 
Cynthia Moore Chestnut, Chair 
Anna Prizzia 
Harvey Ward 
Marihelen Wheeler, Vice-Chair 

MEMBERS PRESENT 
VIA COMI\1UNICATIONS 
MEDIA TECHNOLOGY 

Reina Saco 

CALL TO ORDER -June 3, 2024 

MEMBERS ABSENT 

None 

Chair Moore Chestnut called the meeting to order at 5:00p.m. 

5:00p.m. 
June 3, 2024 

OTHERS PRESENT 

See Exhibit A 

STAFF PRESENT 

Scott Koons 
Michael Escalante 

I. APPROVAL OF THE MEETING AGENDA AND CONSENT AGENDA 

Chair Moore Chestnut asked for approval of the meeting agenda and consent agenda. 

Ms. Kristen Young noted that the Consent Agenda included the Alachua Countywide Bicycle and 

Pedestrian Master Plan interlocal agreement with a July 1, 2024 start date. 

Chair Moore Chestnut requested an update on the status of execution of the inter local agreement by all 

parties. 

MOTION: Commissioner Book moved to approve the Meeting Agenda and the Consent 

Agenda. Commissioner Cornell seconded; motion passed unanimously. 

1 
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Metropolitan Transportation Planning Organization Minutes 
June 3, 2024 

II. TRANSPORTATION IMPROVEMENT PROGRAM FOR FISCAL YEARS 2024-25 TO 2028-29 

Scott Koons, Executive Director, stated that the Transportation Improvement Program is the most important 
document that is approved each year by the Metropolitan Transportation Planning Organization. He said that 
the Transportation Improvement Program is a staged implementation program of transportation projects 
consistent, to the maximum extent feasible, with adopted comprehensive plans of Alachua County and the 
City of Gainesville. He added that, in order for federal and state transportation funds to be spent in the 
Gainesville Metropolitan Area, they must be approved by the Metropolitan Transportation Planning 
Organization and included in this document. He discussed the draft Transportation Improvement Program 
for Fiscal Years 2024-25 to 2028-29 and answered questions regarding projects. 

A member suggested including a NW 83rd Street resurfacing project in the Transportation Improvement 
Program Appendix D. 

A member recommended including the Alachua County Transportation Capital Improvement Program in 
the Transportation Improvement Program Appendix D. 

Mr. Koons recommended the inclusion of the Alachua County Transportation Capital Improvement 
Program in the Transportation Improvement Program Appendix D as part of the motion to approve the 
Transportation Improvement Program. He reviewed proposed revisions to the draft Transportation 
Improvement Program. 

Christina Ramos, representing Touching Hearts at Home, which has adopted NW 83rd Street, spoke in 
support of advancing the NW 83rd Street Resurfacing project. 

Kimberly Giberti, Executive Director, The Village at Gainesville asked that the timeline of the NW 83rd 
Street Resurfacing project be advanced. 

Loretta Neal, Senior Human Resources Director, The Village at Gainesville also spoke in support 
advancing the NW 83rd Street Resurfacing project. 

Stephen Bounds, Student Senate President, Santa Fe College discussed concerns with the pavement 
condition ofNW 83rd Street and supported resurfacing NW 83rd Street as soon as possible. 

Dr. Paul Brody, President, Santa Fe College discussed student concerns of the existing pavement 
condition ofNW 83rd Street, elements of the college as a destination and spoke in support of accelerating 
the implementation ofthe NW 83rd Street Resurfacing project. 

MOTION: Commissioner Prizzia moved to have the Chair send a letter to the Florida 
Department of Transportation concerning the programming ofthe NW 83rd Street 
capacity project and to approve the Meeting Agenda and the Consent Agenda. 
Commissioner Alford seconded with an amendment to copy the legislative 
delegation. 

Ramon Gavarette, Alachua County Public Works Department Director, discussed the financial and 
process implications for the capacity expansion ofNW 83rd Street. He recommended doing the NW 83rd 
Street pavement management project. 

Mr. Koons discussed NW 83rd Street funding eligibility. He reviewed Strategic Intermodal System 
criteria and answered questions. 

2 



Metropolitan Transportation Planning Organization Minutes 
June 3, 2024 

A member suggested including in the letter a request to provide State Highway System funding on NW 

83rd Street since its expansion would provide relief to the Strategic lntermodal System. 

Mr. Gavarette discussed the purchase by the Alachua County Public Works Department of a small milling 

and resurfacing machine. 

Dr. Brody stated that Santa Fe College would partner with appropriate entities to accomplish NW 83rd 

Street pavement improvements. 

A member suggested that the Legislature consider adding NW 83rd Street to the list of roadways 

providing relief to the Strategic Intermodal System. 

Achaia Brown, Florida Department of Transportation District 2 Planning Manager, noted that federal 

Surface Transportation Block Grant funds could be used towards NW 83rd Street capacity projects. 

Chair Chestnut requested that staff collaborate with the Florida Department of Transportation. 

Ms. Young noted that SpringHill development will also impact traffic in the area. She also noted that a 

priority process should be used for allocation ofthe federal State Transportation Block Grant funds. 

A member noted that the Alachua County Capital Improvement Program is prioritized. 

Mr. Gavarette discussed the scope of the NW 23rd Avenue resurfacing project. He noted it was a milling 

and resurfacing project that included some tumlanes and an adjacent multi-use path. 

MOTION AS AMENDED: 

Commissioner Prizzia moved to have the Chair send a letter to the: 

1. Florida Department of Transportation to request that it program funding for 

the NW 83rd Street capacity project included in the Year 2045 Long Range 

Transportation Plan Cost Feasible Plan with Alachua County providing local 

match for design; and 

2. Alachua County State Legislative Delegation to consider legislation to make 

collector roads/streets eligible for State Highway System funds for projects that 

relieve traffic congestion on the Strategic Intermodal System. 

Commissioner Alford seconded; motion passed unanimously. 

Mr. Koons restated the revised staff recommendation. 

Ms. Young asked about the whether the West University Avenue project revision only affected the 

funding amount or also affected project scope. 

Mr. Koons stated that only the amount of funding was affected by the revision. He also noted that 

Commissioner Reina Saco was participating remotely. 

Commissioner Saco stated she was participating remotely due to illness. 

MOTION: Commissioner Duncan-Walker moved to accept the reason for remote 

participation by Commissioner Saco. Commissioner Alford seconded; motion 

passed unanimously. 

3 
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Metropolitan Transportation Planning Organization Minutes 
June 3, 2024 

MOTION: Commissioner Alford moved that the Metropolitan Transportation Planning 
Organization: 

1. Approve the Fiscal Years 2024-25 to 2028-29 Transportation Improvement 
Program as modified to: 

A. Incorporate review agency comments; and the additional revisions in the 
attached Exhibit 1; 

B. Show projects on countywide maps; and 

C. Delete locally funded-only project funds from the project tables in Chapter III. 

2. Authorize the Chair to send a letter to the Florida Department of Transportation 
District 2 Secretary to: 

A. Strongly encourage the Florida Department of Transportation to reduce focus 
on capacity and throughput and instead prioritize safety, pedestrian/bicycle 
infrastructure, and a Vision Zero Framework; and 

B. Request that the Florida Department of Transportation involve the Metropolitan 
Transportation Planning Organization in scoping of the: 

1) U.S. Highway 441/State Road 25 (SW 13th Street/Martin Luther King, Jr. 
Boulevard) Multi-Use Path Project [4455731], from Museum Road to Inner 
Road; 

2) West University Avenue Streetlighting Project [2076583], from State Road 
26A (SW 2nd Avenue) to U.S. Highway 441/State Road 25 (SW 13th Street/ 
Martin Luther King, Jr. Boulevard); and 

3) West University Avenue Resurfacing Project [4415201], from Gale Lemerand 
Drive to NW 37th Street, to encourage conversion of the roadway segment to 
a two lane divided roadway with adequate bicycle and pedestrian facilities. 

3. Approve additional Transportation Improvement Program modifications to: 

A. Incorporate the additional revisions in the attached Exhibit 3; and 

B. Include Alachua County Transportation Capital Improvement Program 
projects in Appendix D. 

Commissioner Chestnut IV seconded the motion. Mr. Koons conducted a roll call vote. 

City Member Yes No County Member Yes No 
Ma_ry ALFORD X 

Ed BOOK X 
Charles CHESTNUT IV 
Ken CORNELL X 

Desmon DUNCAN-WALKER X 
Bryan EASTMAN X 

Anna PRIZZIA X 
Reina SACO* X 
Harvey WARD X 

Marihelen WHEELER X 
Casey WILLETS 
Cynthia MOORE CHESTNUT X 
Totals 7 0 5 0 

Motion passed unanimously. 
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Metropolitan Transportation Planning Organization Minutes 
June 3, 2024 

III. METROPOLITAN PLANNING ORGANIZATION STAFFING AND VOTING STRUCTURE 

Mr. Koons introduced Mark Reichert, Executive Director, Metropolitan Planning Organization Advisory 

Council and noted that Commissioner Wheeler was currently serving as the Metropolitan Planning 

Organization Advisory Council Policy Board representative. 

Mr. Reichert made a presentation concerning metropolitan planning organization responsibilities and 

organizational structure and answered questions. 

A member discussed concerns of state legislative efforts to eliminate the Metropolitan Planning 

Organization Advisory Council. 

Mr. Reichert reviewed the legislative efforts to eliminate the Metropolitan Planning Organization Advisory 

Council. He noted that metropolitan planning organizations were created by federal legislation and cannot 

be eliminated by state legislation. 

A member discussed a proposal to transition to a semi-independent metropolitan planning organization. 

Several members discussed the existing staffing structure and the proposal to transition to a semi

independent metropolitan planning organization. 

Ms. Young spoke concerning the metropolitan planning organization staffing. 

MOTION: Commissioner Cornell moved to defer until the next meeting discussion of a proposal for 

a semi-independent metropolitan planning organization and refer the proposal to 

Alachua County, City of Gainesville, Florida Department of Transportation and 

Metropolitan Transportation Planning Organization staffs for comment. Commissioner 

Duncan-Walker seconded; motion passed 9 to 3, with Commissioners Book, Chestnut IV 

and Moore Chestnut in dissent. 

IV. NW 83RD STREET RESURFACING STATUS 

There was no additional discussion concerning NW 83rd Street since issues were discussed during 

review of the draft Transportation Improvement program. 

VII. NEXT METROPOLITAN TRANSPORTATION PLANNING ORGANIZATION MEETING 

Mr. Koons stated that the next scheduled meeting is August 5, 2024 at 3:00 p.m. 

VIII. COMMENTS 

A. FLORIDA DEPARTMENT OF TRANSPORTATION REPORT 

There was no Florida Department of Transportation Report. 

B. PUBLIC COMMENTS 

5 
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Metropolitan Transportation Planning Organization Minutes 
June 3, 2024 

There were no additional comments from the public participating in the meeting. 

C. METROPOLITAN TRANSPORTATION PLANNING ORGANIZATION MEMBERS 

There were no member comments. 

D. CHAIR'S REPORT 

There was no Chair's Report. 

ADJOURNMENT- The meeting was adjourned at 7:07p.m. 

Date Casey Willits, Secretary/Treasurer 

6 



Interested Citizens 

Doug Bagby 
Andrew Bourds 
Paul Brody 
Joey Giberti 
Kim Giberti 
John Hooker 
Liam McClay 
Loretta Neal 
Christina Ramos 
Kristen Young 

Alachua County 

Mari Daniels 
Ramon Gavarette 
Corbin Hanson* 
Alison Moss 
Alan Y eatter 

* Via communications media technology 
# Provided written comments 

t:\mike\em24\mtpo\minutes~un03min.doc 
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June 3, 2024 

EXHIDITA 

7 

City of Gainesville 

Jesus Gomez 
Deborah Leistner 
Andrew Persons 

Florida Department 
of Transportation 

Romero Dill 
Donna Green 
Hillary Laskey 
Michael Niedhart 
Mark Reichert 
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Central 
Florida 

Regional 

Planning 

Council 

Metropolitan Transportation Planning Organization Minutes 
June 3, 2024 

Serving Alachua 

Bradford • Columbia 

Dixie • Gilchrist • Hamilton 

Lafayette • Levy • Madison 

Suwannee • Taylor • Union Counties 

2008 NW 67th Place, Gainesville, FL 32653-1603 • 352.955.2200 

CONSENT AGENDA 
METROPOLITAN TRANSPORTATION PLANNING ORGANIZATION 

FOR THE GAINESVILLE URBANIZED AREA 

John R. "Jack" Durrance Auditorium 
Alachua County Administration Building 
Gainesville, Florida 

5:00p.m. 
June 3, 2024 

Page #17 

Page #33 

Page#47 

Page #45 

STAFFRECO~NDATION 

CA. 1 Minutes - May 13, 2024 APPROVE MINUTES 

This set of Metropolitan Transportation Planning Organ ization minutes is ready for revie . 

CA. 2 Interlocal Agreement for Alachua Countywide 
Bicycle and Pedestrian Master Plan 

APPROVE STAFF 
RECOMMENDATION 

The Metropolitan Transportation Planning Onranization needs to enter into an interlocal 

agreement with Alachua County. City of Gainesville and University of Florida for 

preparation of the Alachua Countywide Bicycle and Pedestrian Master Plan. 

CA. 3 Transit Ridership Status Report FOR INFORMATION ONLY 

The Metropolitan Transportation Planning Organization ridership reports to monitor 

ridership recovery from the Co id-19 Pandemic. 

CA. 4 Year 2050 Long-Range Transportation Plan Update- FOR INFORMATION ONLY 

Concerns and Recommendations Letter 

The Metropolitan Transportation Planning Organization needs to complete the Year 2050 

Long- Range Transportation Plan Update by A ugust 24. 2025. 

CA. 5 Transportation Disadvantaged Program -
Status Report 

FOR INFORMATION ONLY 

The Metropolitan Transpo1tation Planning Organization has requested regular status reports 

concerning thi program. 

Dedicated to improving the quality of life of the Region's citizens, 

by enhancing public safety, protecting regional resources, 

promoting economic development and provi~ing technical services to local governments. -15-
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CA.z 

Central 

Florida 

Regional 

Planning 

Council 

Serving Alachua 

Bradford • Columbia 

Dixie • Gilchrist • Hamilton 

Lafayette • Levy • Madison 

Suwannee • Taylor • Union Counties 

July 29, 2024 

TO: 

FROM: 

SUBJECT: 

2009 N\N 67th Place, Gainesville, FL 32653-1 603 • 352. 955. 2200 

Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area 

Scott R. Koons, AICP, Executive Director ? (? /-------
Proposed Budget for Fiscal Year 2024-25 

STAFF RECOMMENDATION: 

Adopt the budget for Fiscal Year 2024-25 as recommended by staff. 

BACKGROUND: 

As you know, the Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area 

adopts the Unified Planning Work Program which outlines the anticipated transportation planning 

expenditures each year for the period beginning on July 1 and ending on June 30. However, since the 

Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area is a governmental 

entity under Florida state law, the Metropolitan Transportation Planning Organization for the Gainesville 

Urbanized Area fiscal year begins on October 1. Consequently, a fiscal year budget needs to be adopted 

for the period October 1 to September 30. 

If you have any questions concerning this matter, please do not hesitate to contact me. 

Attachment 

t:\scott\sk25\mtpo\memo\budget_ fy24-25 _ mtpo.docx 

Dedicated to improving the quality of life of the Region's citizens, 

by enhancing public safety, protecting regional resources, 

pro moting economic development and providing technical s ervices to local governments. 
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METRO PO LIT AN TRANSPORTATION PLANNING ORGANIZATION 
FOR THE GAINESVILLE URBANIZED AREA 

BUDGET 
Fiscal Year October I, 2024 to September 30, 2025 

Proposed August 5, 2024 

REVENUE 

Florida Department of Transportation $ 1,596,700 

Florida Transportation Disadvantaged Commission 28,400 

Alachua County - Local Contribution 9,600 

City of Gainesville -Local Contribution 14,400 

In-Kind Contributions 
(Florida Department of Transportation) 352,100 

TOTAL REVENUE $2,001,200 

EXPENSES 

Contractual Services $ 1,628,600 

Legal Advertisements 9,500 

Audit 8,500 

Travel 2,000 

Office Supplies 500 

In-Kind Services 
(Florida Department of Transportation) 352,100 

TOTAL EXPENSES $2,001,200 

o:\koons\rntpo\fiscal year 2024-25\budget 24-25 .docx 
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CA.3 
Serving Alachua 

Central 

Florida 

Regional 

Planning 

Council 

Bradford • Columbia 

Dixie • Gilchrist • Hamilton 

Lafayette • Levy • Madison 

Suwannee • Taylor • Union Counties 

2008 NW 67th Place, Gainesville, FL 32653-1603 • 352.855.2200 

July 29, 2024 

TO: 

FROM: 

Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area 

Scott R. Koons, AICP, Executive Director ~ ~( ---------

Gainesville Urban Area and Roadway Functional Classification Map Series SUBJECT: 

JOINT RECOMMENDATION 

The Bicycle/Pedestrian Advisory Board, Citizens Advisory Committee and Technical Advisory Committee 

recommend that the Metropolitan Transportation Planning Organization request that the Florida 

Department of Transportation include the recently completed SW 62nd Boulevard Connector segment in the 

Gainesville Urban Area and Roadway Functional Classification Map Series (Alachua Countywide Gainesville 

Metropolitan Planning Area Map, Alachua County Map and Gainesville, Florida Map), with the 

Bicycle/Pedestrian Advisory Board specifying the facility to be a minor collector. 

STAFF RECOMMEND A TJON 

Recommend that the Metropolitan Transportation Planning Organization: 

• Approve and authorize its Chair to sign the Gainesville Urban Area and Roadway Functional 

Classification Map Series for the Alachua Countywide Gainesville Metropolitan Planning Area Map, 

Alachua County Map and Gainesville, Florida Map; and 

• Authorize its Chair to send a letter to the Florida Department of Transportation requesting to 

include, as soon as possible, the recently completed SW 62nd Boulevard Connector segment in the 

Gainesville Urban Area and Roadway Functional Classification Map Series (Alachua Countywide 

Gainesville Metropolitan Planning Area Map, Alachua County Map and Gainesville, Florida Map) 

as determined by appropriate functional classification evaluation. 

BACKGROUND 

The Florida Department of Transportation is responsible for providing the Federal Highway Administration with the 

adjusted urban area and functional classification map. It recently updated the GainesviJJe Urban Area and Roadway 

Functional Clas~ification Map Series based on the 2020 Census and the Metropolitan Transportation Planning 

Organization-approved Reapportionment Plan. The following exhibits in the map series include: 

1. Gainesville Metropolitan Transportation Planning Organization; 

2. Alachua County; and 
3. Gainesville, Florida. 

In addition, Exhibit 4 is the Florida Department of Transportation response to revising the draft map series and 

Exhibit 5 is the City of Gainesville-provided graphic of the SW 62nd Boulevard Connector segment. Please note 

that the SW 62 Boulevard Connector Interim 2-Lane Project is identified in the Long-Range Transportation Plan 

road network. 

Attachments 

t:\scott\sk25\rntpo\rnemo\urban _area_ map-functional_ class_ mtpo _ aug05 .docx 

Dedicated to improv ing the quality of life of the Region ' s c itizens, 

by enhancing public safety, protecting regional resources, 

promoting e c onomi c development and provi ding technical services t o loc al governments . 
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From: 
To: 

Brown Achaia 
Mike Escalante 

EXHIBIT4 

Subject: 
Date: 

FW: Gainesville Urban Area and Functional Classification Map Revision 

Wednesday, July 24, 2024 8:39:45 AM 

From: Brown, Achaia 

Sent: Tuesday, July 23, 2024 10:47 AM 

To: Mike Escalante <escalante@ncfrpc.org> 

Cc: Knight, James <James.Knight@dot.state.fl.us>; Waterman, Brian 

<Brian.Waterman@hdrinc.com>; Koons, Scott <koons@ncfrpc.org>; leistnerdl@cityofgainesville.org; 

Alison Moss <amoss@alachuacounty.us>; Wood, Seth M <WoodSM@cityofgainesville.org>; Kutney, 

Victoria <Victoria.Kutney@dot.state.fl.us>; Dixon, Derek <derek.dixon@dot.state.fl.us> 

Subject: RE: Gainesville Urban Area and Functional Classification Map Revision 

Mike-

This segment was not constructed at the time of the request. Even as recently as April of 

this year, it was not complete. It is a requirement for the road to be fully constructed to be 

considered (because you must know the AAOT to classify it). 

We will not be able to put it in this package to classify it above local. We have to create a 

Roadway 10, add to our FOOT 5-year RCI Inventory, and collect traffic counts. The internal 

FOOT requirements will take significantly longer than the 6-day window mentioned below 

and there simply is not enough time. We can reevaluate it in the next Census Update to 

see if it warrants a collector classification. 

Thank you, 

Achaia Brown 

Transportation Planning Manager 

Florida Department of Transportation 

2198 Edison Avenue, MS 2806 

Jacksonville, FL 32204-2730 

{904} 360-5414 

Achaia. Brown @dot. state. fl. us 

From: Mike Escalante <e-scalante@ncfroc.ors> 

Sent: Friday, July 19, 2024 12:55 PM 
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To: Brown, Achaia <Achaia .Bmwn@dot.state.fl.up 

Cc: Knight, James <James.Knight@dotstate.f1 .us>; Waterman, Brian 

<Brian .Waterman@ hdrinc.com>; Koons, Scott< koons@ ncfrpc.org>; 

leistnerdl@cityofgainesville.org; Alison Moss <amoss@alachuacounty us>; Wood, Seth M 

<WoodSM@citvofgainesville.org> 

Subject: Gainesville Urban Area and Functional Classification Map Revision 

EXTERNAL SENDER: Use caution with links and attpchments. 

Achaia 

MTPO Advisory Committees have endorsed the City of Gainesville recommendation to add the 

completed SW 62nd Connector segment to the Gainesville Urban Area and Functional Classification 

Map [see attached Exhibit 1]. The Bicycle/Pedestrian Advisory Board suggested Urban Minor 

Collector designation. 

If this can be accomplished at staff level, please do so. If this can be done by the July 29, 2024 

MTPO Meeting Packet Posting Date, please provide the revised map series. 

If this recommendation requires MTPO endorsement, please let me know so we can update the 

MTPO agenda item for its August 5, 2024 meeting. 

Michael B. Escalante 
Senior Planner 
North Central Florida Regional Planning Council 
2009 NW 67th Place, Gainesville, FL 32653-1603 
Voice: 352.955.2200, ext. 114 
Fax: 352.955.2209 

PLEASE NOTE: Florida has a very broad public records law Most written communications to or from government officials regarding 
government business are public records available to the public and media upon request Your e-rnail communications may be subject 
to public disclosure 



From: 
To: 
Cc: 
Subject: 
Date: 

Mike-

EXHIBIT 5 

Leistner. Deborah l 
Mike Escalante; Waterman Brian 
Brown. Achaia; Gomez. Jesus M; Scott Koons; James.Knlqht@dotsrate H.us 

RE: [EXTERNAL] RE: Gainesville MTPO Functional Classification Map 

Thursday, July 18, 2024 12:00:16 PM 

The request was for the addition of a segment of SW 62nd Blvd, between SW 20th Ave and SW 43rd 

St (see figure below). This project has been in the works since the late 1990's and construction was 

recently completed. During the review/comment process for the functional classification maps 

earlier this year we identified this as a need; the project was under construction at the time and 

perhaps that was the reason for the omission . 

. , 

• 

\ / 
Please let me know what information is needed; I can provide plans etc. 

Regards, Debbie 

Debbie Leistner, PTP 1 Transportation Planning & Parking Manager 

Department of Transportation 1 City of Gainesville 

desk 352-393-8412 

email leistnerdl@gainesvlllefl.aov 

\ 

Note: Under Florida law. e-mail addresses are public records. If you do not want your e-mail address released in response to a public-records request, do not send 

electronic mail to this entity Instead, contact this office by phone or in writing, 
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Central 

Florida 

Regional 

Planning 

Council 

July 29, 2024 

TO: 

FROM: 

SUBJECT: 

CA.4 
Serving Alachua 

Bradford • Columbia 

D ixie • Gilchrist • Hamilton 

Lafayette • Levy • Madison 

Suwannee • Taylor • Union Counties 

2009 NW 67th Place, Gainesville, FL 32653-1 603 • 352. 955. 2200 

Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area 

Scott R. Koons, AICP, Executive Director :;;rz (L--------
Citizens Advisory Committee Vacant Position 

STAFF RECOMMENDATION 

Appoint George Dondanville to the Citizens Advisory Committee for a term ending December 31,2026. 

BACKGROUND 

George Dondanville has applied to serve on the Citizens Advisory Committee. His application for 

appointment is attached as Exhibit 1. 

Attachment 

t:\scott\sk25\mtpo\memo\cacmbrappt_ augOS .do ex 

Dedicated to improving the quality of life of the Region's citizens, 

b y enhancing public safety, protecting regional resources , 

promoting economic development and providing technical services to local governments . 
-33-
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METROPOLITAN TRANSPORTATION PLANNING ORGANIZATION 

FOR THE GAINESVlLLE URBANIZED AREA 

CITIZENS ADVISORY COMMITTEE 
APPLICATION 

Please return to: 

Metropolitan Transportation Planning Organization 

for the Gainesville Urbanized Area 
c/o North Central Florida Regional Planning Council 

2009 NW 67th Place 
Gainesville, FL 32653-1603 

Date: Ju. \ '/ I 1 ;).Q~ ~ 

NAME (jeorge.. Doadao'\J \\\e.. 
ADDRESS •-L30 NW Lj'6+~ B\\ld .. 
CITY/STATE/ZIPCODE C:Jo.i O e.s~\ \\ e J £I ~ 2ca0'1 

EMAIL C~em:f\e. "Don~G\\'\'-..1\ \\ e @ c oroc..a st. 'f\ct 
TELEPHONEOIQME) ________________ _ 

(WORK) ____________ ~ __ 

(CELL) :.2 39 -~(o~ - OO(..t] 
HOW LONG A RESIDENT OF ALACHUA COUNTY? 1j21 /1 t.t YEARS 

ARE YOU CURRENTLY AN ELECTED OFFICIAL? YES NO ><. 
OCCUPATION i3 e.-\- \ C e.cL 
EDUCATION \?Lf\ ~, Vo\IJe~\ ~'( o-\ De():Jef 1\91 ri ~ :LD· 1 Stetson C.O\\ez') e ot lo.w) IC-l'l(o 

TRAINING OR EXPERIENCE RELATED TO ACTIVITIES FOR THIS APPOINTMENT 

1. Sec-~~:!_ DV'\ ~\h~~ {J;~\s.~/ Ped AA~~o~~ ~(h~ -+(\ ~\\,~r Coun-\-y MfO \9'io-199to (Cnc~ 
lq94-:i.:!5b ') • t-\gl~ ~n±:e. 1s' BJi-;e /:£e£l~gs\-~r_5lo.'="u.o..l...-'---. -___,.~-----

:J J In \:s c's bdyed.. es\-o..'-Dk;.'n bl.o.~\e::. .1'o.1hwa~ LoO:-\i-\-'i?YI wh-c.\t\ 'Y\a .s. o.A~oco..\-e.d ~. 
0\~i\:hroodoo.) ±m'A.S?octa-\-·\Cf\ !If\ (o\\1ef Co,) ~')':\-~ ,smce c±_!7 £ocroahQI/\. 

3- ow 1'\ eeL- \oc -\-lA a.. 'o 1 \<-e s'c'\o '? c 1q '81-1'1'Y2. 1 (.\ V"lc\ -t-Ir-e I'\ "'--\ll.V\1/\ \ V)S s-tor-e c tq'1~ -d. n I ci) 

PAST CIVIC AND PROFESSIONAL ACCOMPLISHMENTS OR HONORS 

See tt; \ 4- a:- :l. D..'oml e • flea o\u.a=\-e.. d..O:JL-\ A\cw.'vma. ~0n'\-'j Cd \ zens Aco.cle.ro'/, 
Ss::Ne.A o.s rne,ro'l)?c <1- C\VJ\ t 0~ Yn\):-S-+\<ecc-e::A~\01!\ f\C.\l ~tv Boord C.i+'( o'\ lli~\eS· 

se.r'<ec\o..s l"f',ei/'C\~er{-c:..\ra\.< o~ C\·\·u_eJ!\S +\J.I..I\Se.r'{'Bco.6-d -T-c G~'{ cf 1\Jc....~\e~c_~A. 

I will attend meetings in accordance with the adopted Bylaws of the Metropolitan Transportation 

Plarming Organization for the Gainesville Urbanized Area. If at any time rry business or professional 

interests conflict with the interests of this board or committee, I will not advocate for any projects or 

activities from which I may receive financial benefit Should any business of this board or committee 

constitute a conflict of interest, I will declare a conflict of interest and submit a Conflict of Interest Form 

(Form 8B). Additional information on me may be secured from: (List three references- name, address, 

and telephone number) 

.Se±n >J\.)oCc\. 1 
.r= D C~uines-»i\\e 'Bi¥-e l Ped.. Ptchh>ocy ~c.wcl 35ci-.3'16-8\:tf 

-~ &n-.1:-Q.... :Ie.n¥-,~s. ,CRA A-Q.m\ o\ s+ro:\oc :ros g ... ,: StreetS!\\a9\eSqfL .N\a'Q 2.~'J-2.13-l030 

.rn 1\ C.»,nn\D~ro .2111 NW ::,:·~~~~~a- ~<od-5501 

Additional information may be attached to this fQrrn ¥-< s ee. o__ -\-\-a.c...V\ed \e:\1-e..fc 

t:\mike\em 17\cac\cac_application20 17.docx December 15, 2016 
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COMMUNITY REDEVELOPMENT AGENCY 
TELEPHONE (239) 213-1030 • FACSIMILE (239) 213-1033 

735 EIGHTH STREET SOUTH • NAPLES, FLORIDA 34102-6796 

June 24, 2024 

To Whom It May Concern, 

I am writing to enthusiastically recommend Mr. George Dondanville to serve as a member of 
your advisory board. I have had the pleasure of working closely with George since the early 
1990s when I began my career as the Collier County MPO Bike Ped Coordinator, and George 
served as a dedicated member of the MPO Bike Ped Advisory Commii[ee. 

During his tenure on the Bike Ped Advisory Committee, George played a pivotal role in shaping 
Collier County's first Bike Ped Master Plan and spearheading the a'doption of the initial Traffic 
Calming Program. His commitment and expertise significantly contr.-Juted to the advancement 
of pedestrian and bicycle infrastructure in our community. 

Furthermore, George's leadership extends beyond his involvement with the MPO Bike Ped 
Advisory Board. In 2020, he assumed a role on the City of Naples Community Redevelopment 
Agency Advisory Board (CRAAB) and was subsequently elected as CRAAB Chair. Under his 
guidance, the CRAAB achieved success with the implementation of micro-transit initiatives, 
enhancement of corridor infrastructure for complete streets, establishment of a residential 
improvement program aimed at preserving affordable housing, and the development of the 
celebrated Naples Design District Master Plan. Throughout his tenuD as CRAAB Chair, George 
consistently demonstrated exceptional organizational skills and facilitated productive meetings 
with finesse. 

With his wealth of experience and unwavering dedication to civic engagement, George will 
undoubtedly make a valuable addition to the City of Gainesville Bicycle and Pedestrian Advisory 
Board . I have every confidence that he will excel in this role and continue to make significant 
contributions advocating for pedestrians and cyclists . 

Respectfully, 

/lnd:!L~ 
Anita Jenkins, CRA Administrator 

Go Gators! 



CA.s 

Central 

Florida 

Regional 

Planning 

Council 

July 29, 2024 

TO: 

FROM: 

SUBJECT: 

. .;" 

Serving Alachua 

Bradford • Columbia 

Dixie • Gilchrist • Hamilton 

Lafayette • Levy • Madison 

Suwannee • Taylor • Union Counties 

2008 NW 67th Place, Gainesville, FL 32653-1603 • 352.955.2200 

Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area 

Scott R. Koons, AICP, Executive Director 7 rz ;~~---------~ 
Strategic Interrnodal System Cost Feasible Plan 

TAFF RECOMMENDATION 

FOR INFORMATION ONLY. 

BACKGROUND 

The Florida Department of Transportation recently announced the completion of its 2024 update of the 

Strategic Intermodal System Cost Feasible Plan. Attached as Exhibit 1 are excerpted pages from the plan 

showing Strategic Interrnodal System projects in District 2, which includes Alachua County. Below is the 

link to the entire plan: 

/docs/defau lt-
cfp 2035-?050 

Please note that the Strategic Interrnodal System projects within Alachua County will be part of the Year 

2050 Long-Range Transportation Plan Update. 

In addition, excerpted District 2 pages from the 2023 Strategic lnterrnodal System First Five-Year Plan 

(Exhibit 2) and the 2023 Strategic lnterrnodal System Second Five-Year Plan (Exhibit 3) are provided. 

Attachments 

t:\scott\sk25\mtpo\memolsis _ cfp _2024 _ mtpo _ aug05 .docx 

Dedicated to improving the quality of life of the Region's citizens, 

by enhancing public safety, protecting regional resources, 

promoting economic development and providing technical services to local gov ernmen ts . 
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Cost Feasible Plan 
FY 2034/2035- FY 2049/2050 
Florida Department of Transportation 

Systems Implementation Office 
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PROJECT LABELS 

Project FaciUiy 
Number / 

"3493 g~~-
AlrporiRd 

\ 
Project Umits 

Note: Proloclllmlls ore approximate. See loble lor lvrltler de toils 

IMPROVEMENTS • HIGHEST FUNDING PHASE 
~~ 

=~=~ Corridor 

• • • 

CON- Construction & Mega Projects 

RW- R1ght of W.1y 

- PE- Preliminary Engineering 

- POE- Project Development 
and Environmental 

OTHER FEATURES 

• Interstate Highway 

0 US Highway 

Q State Highway 

1'1 ~ Toil Roads 

SIS Highways 

Other State Highways 
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0 
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(•lb1fm&ii' fl 

ID FACILITY 

3876 ·10 
3303 ·10 
3888 1·295 
3886 1·295 
3889 -295 
3632 1-295 
3643 -295 (Buckman Bridee 
1154 1-75 
3878 1-75 
3419 -75 
3312 1-75 

3301 1-75 

3418 1-75 
3305 1-75 

3883 1-95 
3445 1-95 
3856 us 301 

_..llll:t.'llll 

1 c.\1 ri oo"""'- 2o3912oo"=] 
I (8) FY 204012041 · 204412045 I 
1 (C)f'Y~W4t ~ 2G4W2050 . '' 

I M&ga Pro,eciS PhBNd Qyar Time ) 

2024 Edition 

~~ ~11·~~ ~W.i'!l~~[i~C\il :JI ~ [Th}n\atq ~~,rum ~!illl Cl WW~"J;~i!J 01) 
--- --- ---- ---- -- -- -

Design Right of Way I Construction P3 Funds IMPRV FROM TO 
POE PE TOTAL ROW CON TOTAL COST Begin Yr fiVrs TYPE 

t 1·295 B 200 8 200 102 352 102 352 M·INCH 
R-23 -295 15 822 15.822 85.701 85 701 A2-8 

N of New Kings Road of 1·95 N lnterchan.e.e 116 545 116 545 MGlANE 
South of US 17 R 2l{Biandine Boulevard 206 528 206 528 MGLANE 

of Collins Road of Commonwealth 1 000 57499 58 499 A2-8 
of SR 105 Heckscher Drive N of Pulaski Road 536 1880 2 416 A2-6 

SofU517 SR 2l (Blandin• Boulevard) 1.500 ~ 500 A4-12 
t SR-121 (Williston Road 17 082 17 082 M-INCH 

us 41 I us 441 us 90 1 500 1500 MGLANE 
N of U5-90 tJ of 1-10 1 315 1315 MGLAN.E 
US 441 {Alachua ~S-41/ U5-441 Ellisville 1 515 1515 MGLANE 

R-222 {NW 39th Avenue ~5-441 {Alachua 1 500 1500 A2-MGL 
of SR 121 {Williston Road) N of SR 222 {39 Avenue ~858 59.858 33 539 786.647 8ZD 186 MGlANE 

Marion/ Alachua County Line R-l2l/ Williston Road 35845 35.845 MGLANE 
US 90 (Beaver Street) US 1(SR 115/ MLK) 12 719 12 719 150 435 150 435 AZ-AUX 
N of SR-115 (MLK) 5 of SR-~05 _________1,500 72 304 73 804 42199 395 842 438 041 MGLANE 

t Crawford Road 365 365 699 699 M-INT 
Funded CFP District Totals 274,858 1,937,569 2,212,427 

~11~ -IQI§tiiiji iiild§Si 
ACCESS: Access Change N-INCH: New Interchange (1) All values in thousands or Present Day Dollars (2024). 

(2) All phase costs shown as supplied by each District. 
(3) CON includes both Construction (CON 52) and Construction Support (CEI) , 
(4) ROW includes both Right-of-Way Acquisition/Mitigation (ROW43/45) and Right-of-Way Support. 
(5) "P3 Funds~- Used to fund Public-Private Partnership projects over a specified number or years. 
(6) Revenue forecast provides separate values for POE and PE than for R.OW and CON. 

A1-3: Add 1 Lane to Build 3 
A2..,. :hf.d 2 Lanas to Bu11d 4 
A2-6: Add 2 Lanes to Build 6 
A2-8 Add 2 Lanes to Build a 
A2-10: Add 2 Lanes to Build 10 
A~: Add 4 Lanes to BuildS 
A4-8 : Add 4 Lanes to Build 8 

State of Florida Department of Transportation 

A4-10: Add 4 Lanes to Build 10 
A4-12: Add 4 Lanes to Build 12 
A 1-AUX: Add 1 Auxilliary Lane 
A2-AUX: Add 2 Auxilliary Lanes 
A2-SUL: Add 2 Special Use Lanes 
A4-SUL: Add 4 Special Use Lanes 
A2-MGL: Add 2 Managed Lanes 

BRIDGE: New I Modify Bridge NR: New Road 
FRTCAP: Freight Capacity PDE: Project Dev. and Env, 
GRASEP: Grade Separation PTERM: Passenger Terminal 
HWYCAP: Highway Capacity SERVE: Add SvcJFronVCD System 
ITS: lnteU;gent Transp. System STUDY/PLAN: Planning Study 
MGLANE: Managed Lanes TRUKPK: Truck Parking 
M-INCH: Modify Interchange TURN: Add Tum Lane 
M-INT: Modify Intersect ion UP: Ultimate Plan 

12 



FM o COUNTY WORK MIX 
ITEMSEG NAME FACILITY DESCRIPTION 

4351451 Botw ' III(Sill )@ SRI21 OI'ERIITlOIIAL o.u>RQI'EMENTS 0l31!: MERCIW!Gl! - AOil W<ES 

. --- s.-...o ' '04W lUllS\ USIZ9l 0136: INTERCHANGE- ADD LJ\NES 
!<41 DlWal 1-295 SR9AJ 01 SR228!NORMANDY BLVD OPEAA TIONALIMPROVEMENTS 0236: INTERCHANGE -ADD LJ\NES 

3651 Duval I-295(SR9A} BUCKMAN BRIDGE WIDENING BRIDGE 720249 AND 720343 0025: BRIDGE- REHAB AND ADD LANES 

IMPROVEMENT TYPE 
DESCRIPTION 

IClt' ~FY \'ITEIICIWIG£ 
11-INCH: MODIFY INTERCHANGE 

~ -INCH : MODIFY INTERCHANGE 

2024 2025 

5192 so 
$29 $13.083 
173 __ 59 
S1l 10 

2026 

To 
To 

2027 

so 
To 

202B 

so 
To 

TOTAL 
STATE 

MANAGED 

To 

TOTAL 
DISTRICT 
MANAGED 

--s1'92 
S19S 

TOTAL 
LOCAL 

TOTAL COST BY PHASE ROU.-UP 

FUNDS PD&E PE ENV ROW CON MLD 

so so ss so $17 $170 

$0 $1 Ill' Ill 10 "'"' 
so sa ,, sa s~. m 

n so m 10 so 10 

160\ Dov~ I-29S(SR9A FROM N OF NEW KINGS RD TO S OF 1-95 N INTERCHANGE O'I I~ADD LAHESNIO I AU ADo 2 To BUilD 8 lANES 
A2·6 ADO 2 TO BUilD ILJ\NES 
A2-4: ADO 2 TO BUilD 41.ANES 
AH ADO 2 TO BUILD 4 LANES 

146 10 ~ St0.1 tO $46 t.14..411 SO SO 

luv~ 1-29S(SR9A FROM H OF COMMONWEALTH TO N Of NEW KINGS RD 0213: ADD LANES NID I 

luv~ I-2S54SR!Wf"ROMSOf SRIOI.(i<ECI<SQ£RilR)TOHOFP\JtASKJ AD ~18 AOOIA!IESANOREIWII.ITATEPVIIT 
Duval l-295lSR9AI FROM SOUTHSIDE CONNECTORlSRt13) TO SR21l2 JT8 0213: ADD LANES AND 

-Owal I~R9Al FROM SOUTH OF USH TO SR21 BLJ\NOING BLVD OZIJ: ADD LJ\NES ANO 

>uval I-29!MSR9A FROM SR212 BEACH BLVD TO SR202 JTBI 0213: ADD LANES AND 
20965114 Duval 1-295 SR9A FROM: S OF SR105lHECKSCHEROR.~ TON OF PULJ\SKI RD 0211.NlO U\NES M -Q REIWJILITATEI'VIoll 

4230713 Alachua 1-75 SR931@SR121 _J.02J6: INTERCHANGE · AOO tAA'ES 
4:!30115 - t:7<t5asJ FROM SOFSlllZl WIWSJON RO TQ;NORll1 0fSR222 39.A'lE 
4~15 -... 175!SR9l fROM ,SOUTHOF CA234 TQ;SOUU\ Of 00121~'1\LUSTON ROAOI 

0~'9i Oml 1-'1 ililtil a 00115!US1M KII'IMOlll SlREE\ 
43SS112 Ow~ IIA<SA9 FRO~U-?!S!SRSI\ltOS!lt5211!A~MU 
42- Sl. _, 11 ... SR5 FROM NOIITH Of THE FCE tiiTfRCHIIh"GE TO THE DWAl. COVMTY LINE 
.4'2291" SL Johns 1-95 SR9 FROM S OF INTERNATIONAL GOLF PKWY TO S OF SR23 INTERCHANGE 

4322592 Duval 1-95 SR9 FROM SOUTH OF SR126 EMERSON ST TO ATLANTIC BLVD 

4322593 Duval 1-95 SR9 FROM SOUTH OF SR202 JT BUTLER TO SOUTH OF SR126 EMERSON sn 
.W.\n1 Out.o!tl l-!lSlsRgJ FROM: BAYME.ADOWS ROAD TO: SR2D2U.T.SUT.l.E.R BLVDl 
0~711 Dwll 
4240265 0u'lal 

FPUl" 

1: ADD LANES AND RECONSTRU 

lAND RECONSTRU 
:oNSiii(j 

JRECQNsTRUCl 
I 0213: ADD LJ\NES AND I 

IA2~ ADD 2 TO BUILD OLANES 
A1-l: ADO 1 TO BUILOlWES 
A2.-6: Ail02TO IIOIUli lANES 
W·INCi'l: t.IOOFY WTERCIW'GE 
A2.1 ADD 2 TO BUILD 8LJ\NES 
A4-10. ADD 4 TO BWLD 10 LJ\N£5 
M-INCH' MODIFY INTERCHANGE 
1>2·5 AOO 2 TO BUILD 5LJ\NES 
A2-8: AOD 2 TO BUILD 8 LANES 
A4-10: AD04 TO BUILD 10 LJ\NES 
1\2 .... ADO 210 BUIUl<WlE'S 
1\2~ ~->100 2 10 BU~O. W j£5 
M ·4: 1\DD 1 TO_IItlll04IA!IES 
A2-6 ADD 2 TO BUILD 6 LANES 
A2~: AOO 2 TO BUILD 8 LJ\NES 

$41 $0 
1100 so 

$11 .50!1 $5 89 

~ 
~9 

$8,366 
$86i' 

177 
__ s_o 

11629 
1189289 

145 !307,74 

s132 ·so
s2s7 S245,109 

ROW= Right--of-Way; Phase Group- 4 and aU Phase Type- all but 9 

~ 
~~ 

IO 
so 

13.327 10 

fD&E=ProJectOevelopment & Environmental; Phase Group- 2 and Phase Type- all but 9 

~E=Prelimlnary Engineering; Phase Group- 3; Phase Type- all but 9 

j-f!NV=EnvironmentaiMitigation: Phase Group- C; Phase Type- all but 9 
CON=Construction and Support (may include Grants); Phase Group- 5 & 6 and Phase Type- all but 9 

MLD=Missing project location (project not in map) 

I 

Page 10 

511.1 

so I m.m 
16J 

11.' 
IV 

188,9 
03.9 

t!hl!!. 
!L!!!. 
62.011 

$411,991 

so 
so I tzor:12.1 

rl: 

.lli 
11 .1 

!!.._ 
I1J 

so S41 S11028 10 so 
$0 137 $63 10 10 

10 m no so m.r•• 

Sl, 
10 
10 

____!!' 
SJI: 

so 
S1.51J 

$21 169 so 11 ·""' 
112 125 $0 $0 

11. 

10 
$0 

__!g_ 
so 

_1! 
10 

136 so sa.: 
S112 SO $2.! 

51 ,1 
12.: 
mo 

11 I sa I 11. 
S648 1 SD 
5495 so 
i128 1 so 

12!4 ID 

(1) All Values in Thousands of 'As Programmed' Dollars 

(2) Project oost are subject lo change 

$3 

S1 

.....!!k 
$40.8 

I 1141.• 

(3) TOTAL LOCAL FUNDS include all funds that start with LF lund code_ 

Florida Oepartlllell tollra!lspurtalion-Systems lm plelnelltatiOII 0 1ce 
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STRATEGIC INTERMODAL SYSTEM 

Capacity Improvement Projects 

FY 2023/2024 through FY 2027/2028 
(as of July 1, 2023) 

Project Phase 

- Project Development & Environment 

'"""'''"''- . --
Environmental Mitigation 

Preliminary Engineering 

Right-Of-Way 

Construction 

Projects color coded by highest project phase. 
Some projects may overlap on map. 
Project costs are subject to change. 
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"" COUNTY WORK MIX IMPROVEMENT TYPE 
na!!ECl NAME FACIUTY DESCRIPTION DESCRIPTION 2024 2025 2026 2027 

4461231 Du11al R105!HECKSI:IER OR)@ 1-295tSR9A) TURN LANE D!6lt I>DD RKliiT !UVILAI<f!Sl TURN: ADD TURN I..N'iE 160 so $0 $0 

100!83 - R15(US17) <ROM' C1tl091N SJ."Il!WA TO. \Vff DU<N CIOI:EKBRilGE 0213: ADD LANES AND RECONSTRUCT Al-4: 1>DD 210 BUlD •INIES S4S.m 10 so 10 

•Z68652 ouv• SR200/US301 ®1·10 IMPROVEMENTS az!t. ~NttRCH~..•GE RAMP {fEY~ IU<CitMOOFl'~ $1 ,119 $6~88 $0 $0 

4461221 Bmdford Sllliii!USJOI) It SIIW(US»IA I<Ofm< OF SlAm 023Q.JI'lTERCHANGE ·ADD LANES M-INCH: MODIFY INTERCf-W.IGE so so so 13.663 

l!.l!!l. - smtn~IJSll)!l~ SRmtUs1!1Al S0011l or STAA!<E 02.16.1NTERC~ ·ADD WoES M-INCH: MODIFY INTERCH.OJ.KJE $<6 13m so S<.l3l0 

4463861 ""'" SR201(JTB) AT BEL<DRT ROAD MERCIW<GE 0236: INTERCHANGE - ADD LANES t.t·INCit MODIFY INTERCHANGE_ $3.574 115833 so so 
4389282 Duv~ R202{JT8 FM EASTDFI-95 TO USI & US1 FMS OFJTB TON OF MUSTANG RD Dl1:1oi>DD LANES H<O R!'CONSlRUCT A.2·8: ADO 2 TO BUILD 8l.ANES $240 so 126 422 so 
~~ IXsUSIWda RlJ(FJRST COAST 1/NAY FROI.t. ~95 TO. 1-10 llll2.111EW ROAD COOSTRUCTIDN NR: NEW ROAD Sill 10 10 so 

22938Z OisUSIWde SIUJ(FJRSTCOAST XWAYl FROM ~95(SR9 TO. SR15(1JS1n 0002. NEW ROAD CONSTRUCnON NR: NEWROID SS2JI7tl so !II 10 

422S383 aav !R2JIFIRST COAST XWAYI FROM: SR15(US171 TO: SR21 0002: NEW ROAD CONSTRUCTION NR: NEWROAO 1666 tD tD so 
~:181 ~·Ilk !$l23{flRSf COAST XIVAY} FROM EAST OF CR11iA lSPUR TO EAST OF CR2<l9 0002: NEW ROAD CONSTRUCTION NR' NEW ROAD 114.481 $3921) f i.S1S so 

4ll9l&1 SL- ~FIRST COAST 1/NAY} FROM 1·95(SR9} TO EAST OF CR\6A sPUR 0002' NEW ROAD CONSTRUCTION NII:-H<WJ 11!.1 140!!.917 !3.960 $0 

078502 Alachua R26 CORRIDOR FROM GILCHRIST en. TO CR25A E OF '-I'WBERRY 02\3: ADD lANES AND RECrnS1RUCT A2·4 : ADD 2 TO BUILD 4LANES 16.289 16,244 so $51,458 

4457241 Gilchrist R26(WAOE AVE)@ SR49(US129} 0151: N1J l1.1RN lA'lE{SI TURN: ADD TURN WE 160 10 so so 
246965 Putnam S17 N OF POMONA PARK CR309tSATSl!M\ ~1;t POO LANES Alo1l RfCalSTRIJCI A2-4' ADD 2 TO BUJLD <LANES 149 10 so 10 .. ' .. ' 

ROW=Righl-of-Way; Phase Group- 4 and all Phase Type- all bul9 
1 

PD&E=Project Development & Environmental; Phase Group- 2 and Phase Type- all but 9 
~E=Prelimln31y Engineering; Phasa Group - 3; Phase Type- all but 9 

v..PJV=EnvironmentaiMillgation: Phase Group- C; Phase Type- all but 9 
CON=Construclioo and Support (may include Grants); Phase Group- 5 & 6 and Phase Type- all but 9 

MLD=Missing project locatioo (project not in map) 

I 

l'~ge 12 

2028 

$0 

$0 

so 
so 
so 
so 
10 
so 
10 
so 
so 
so 
so 
10 
$0 

' 

TOTAL TOTAL TOTAL TOTAL COST BY PHASB ROU...UP 

STATE DISTRICT LOCAL 
MANAGED MANAGED FUNDS PD&E PE ENV 

10 S60 so so $3 so 
$4,809 $40,263 so so $218 10 

so IUK 10 " 1105 $131 
so Sl.6U so so 13663 so 
so 126.648 0 146 1!273 0 

$19.275 S1!3 so so $19 10 
10 l21.U! so so 12411 so 
so SAO so so S40 so 

$51.531 i.l.1JI 10 10 so so 
1220 - 10 so 10 10 

$17.964 11.952 10 so 1434 10 
$192,990 S220,069 .. so ,2,953 ·so 

12.738 $61,244 $9 Sill 13?7 tD 
so S60 so IG 11 so 
so 149 !0 14> so so 

. ' .. ' 

(1) All Values in Thousands of 'As Programmed' Dollars 

(2) Project cost are subject to change 

ROW 

so 
10 

Sl66 
so 
10 

$).556 
so 
10 

162.876 

1666 
so 
tD 

$11,111 

lO 
so 

' 1;1 

CON 

$57 

w.m 
SUN 

so 
w.no 
$15.833 
lli.42Z 

10 
so 
10 

119.412 
1410,105 
U2,458 ,., 

so 
.. .. , 

(3) TOTAL LOCAL FUNDS Include all funds that start with LF fund code 

MLD 

Florida Department ol Transportation-Systems lmplementatiOI\ o·ice 
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STRATEGIC INTERMODAL SYSTEM 

Capacity Improvement Projects 

FY 2023/2024 through FY 2027/2028 
(as of July 1, 2023) 

Project Phase 

- Project Development & Environment 

Environmental Mitigation 

- Preliminary Engineering 

- Right-Of-Way 

Construction 

Projects color coded by highest project phase. 
Some projects may overlap on map. 
Project costs are subject to change. 
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COUNTY 

NAME 
~ 
""llw.l'"" 
"""l!iiiO 
~ 

1'-"1 ,_," ... == I TOUSt'fMI 
~fk Of CiW4 to. SOU!ii"¥ 
I""'"""''"""' v>'~VEI<STJ1ll1 

All Values in Thousands of "As Programmed ' Dollars 

1 PD&E- Project Development & Environmental; 
11::> PE- Preliminary Engineering: 
U1 ENV- Environmental Mitigation; 
I 
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WORK~ 

DESCRIPTION 

~Rf(lJI<I~.l.. 
~ROCO 

A1111UA1. toTALS 

202!1 
~

--mw 
ISIWO~ 

10 
!D 

T 
"1I!E 

I S4it.617 

ROW - Right-Of-Way; 

2030 
---,;) 

10 
T 
T 
T 

10 
10 
"111" 

to 

R 
$0 I ,,,5(1) 
SO $15.105 

21X13 

~ 
~ 

10 I ttDJ.461 I lt92.5ta t S188.8ta 

CON- Construction & Support (may Include Grants); 

TOTAL 
DISliiiCT 

MANAG£D ,... .,.. .,.. 
T 

ID ,. 
-w 

$681 

lOT AI. TOTAL COST BY PHASE ROLL-UP 

~~w~--sl.:..:.......+--m---r-=,.-,--
00

~~]~1 
ID I 11~ I 10 I 10 I 10 1 !D = : : :1'';:: 
$0 11~ I 12.81t 10 I 154.138 I 1129,11711 

TOTAL LOCAL FUNDS include all funds that start with LF fund code. 

Florida Department ofTransportation I Systems Implementation Office 
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STATEGIC INTERMODAL SYSTEM 

Capacity improvernent Projects 

FY 2028/2029 through FY 2032/2033 
(as of July 1, 2023) 

Project Phase 

- Project Development & Environment 

=-= Environmental Mitigation 

- Preliminary Engineering 

- Right-Of-Way 

Construction 

Projects color coded by highest project phase. 
Some projects may overlap on map. 
Project costs are subject to change 

0 10 20 e Miles 

40 

~ 

'-~ FDO~ 
~ ·· 

HIGHWAY 
Page 9 



Central 

Florida 

Regional 

Planning 

Council 

July 29, 2024 

TO: 

FROM: 

SUBJECT: 

CA.6 
Serving Alachua 

Bradford • Columbia 

Dixie • Gilchrist • Hamilton 

Lafayette • Levy • Madison 

Suwannee • Taylor • Union Counties 

. _,- 2008 NW 67th Place, Gainesville, FL 32653-1 603 • 352. 855.2200 

Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area 

Scott R. Koons, AICP, Executive Director ~ [1 f -
Transit Ridership Status Report · / 

STAFF RECOMMEND A TTON 

For Information Only. 

BACKGROUND 

On June 21, 2021, a Metropolitan Transportation Planning Organization member requested updated transit ridership 

information in order to monitor Covid-19 Pandemic-impacted transit ridership recovery. Subsequently, the 

Metropolitan Transportation Planning Organization: 

• Discussed and approved its most recent annual ridership report for the Regional Transit System at its July 11 , 

2022 meeting; and 
• Received transit ridership status reports at its October 25, 2021, April25, 2022, July 11,2022, October 24,2022, 

December 12, 2022, February 6, 2023, April3, 2023, June 5, 2023, August 16, 2023, October 2, 2023, December 

4, 2023, April!, 2024, May 13, 2024, June 3, 2024 and August 5, 2024 meetings. 

Below is the link to the Annual Transit Ridership Monitoring Report approved on July 11, 2022. 

Exhibit 1 shows Pre-Covid-19 Pandemic Fiscal Year 2018-19 and Pre-Covid-19 Pandemic Fiscal Year 2019-20 

sample transit ridership contrasted with Covid-19 Pandemic-impacted Fiscal Year 2019-20 sample transit ridership. 

Exhibit 2 shows Covid-19 Pandemic-impacted Fiscal Year 2019-20 sample transit ridership contrasted with Covid-19 

Pandemic-impacted Fiscal Year 2020-21 sample transit ridership. 

Exhibit 3 shows Covid-19 Pandemic-impacted Fiscal Year 2020-21 sample transit ridership contrasted with Covid-19 

Pandemic-impacted Fiscal Year 2021-22 sample transit ridership. This exhibit shows that ridership was recovering 

in Fiscal Year 2021-22 . 

Exhibit 4 shows Covid-19 Pandemic-impacted Fiscal Year 2021-22 sample transit ridership contrasted with Covid-19 

Pandemic-impacted Fiscal Year 2022-23 (October through June) sample transit ridership. This exhibit shows that 

ridership is recovering in Fiscal Year 2022-23. 

Exhibit 5 shows Covid-19 Pandemic-impacted Fiscal Year 2022-23 sample transit ridership contrasted with Covid-19 

Pandemic-impacted Fiscal Year 2023-24 (October through June) sample transit ridership. This exhibit shows that 

ridership is recovering in Fiscal Year 2023-24. 

Exhibit 6 shows Pre-Covid-19 Fiscal Year 2018-19 sample transit ridership contrasted with Covid-19 Pandemic

impacted plus Fare-Free Fiscal Year 2023-24 (October through June) sample transit ridership. This exhibit shows that 

ridership is recovering, but is significantly below Pre-Covid-19 Pandemic ridership. 

Attachments 

t: \scott\sk25\mtpo\memo\rts _ridership _status_ rpt_ aug OS_ mtpo.docx 

Dedicated to improving the quality of life of th e Region's citizens, 

b y enhancing public safety, protecting regional resources, 

promoting economic development and providing technical services to local governments. 

-47-



-48-



I 
,t::. 
1.0 
I 

I 

EXHIBIT 1 

Transit Ridership with Covid-19 Impacts- Sample Routes 

Fiscal Year 2019-20 

Pre-Covid-19 Pandemic Ridership 
Year 

2018-19 57 ,729 45,187 

2019-20 5J,894 43,234 

Ridership Percentage Change 

2018-19 62,927 44,318 

2019-20 61,789 44,225 

Ridership Percentage Change 

2018-19 61,371 44,079 

2019-20 56,108 41,878 

Ridership Percentage Change 

2018-19 95,974 70,089 

2019-20 90,984 67,886 

Rjdership Percentage Cha.nge 

2018-19 73,633 51,313 

2019-20 68,404 49,687 

Ridership Percentage Change 

Percentage Ridership Decrease 

Ridership Increase !Full Month! 

33,612 49,493 

33,824 48,595 

16,932 46,596 

17,949 54,315 

23,453 46 ,823 

22,499 49,368 

35,864 77,928 

35,901 74,573 

24,843 60,267 

25,794 56,747 

44,741 230,762 

43,437 222,984 

-3.37'Yu 

48,371 219,144 

53,366 231,644 

5.70% 

46,233 221,959 

48,322 218,175 

-1.70% 

79,744 359,599 

74,157 343,501 

-4.48% 

60,804 270,860 

56,463 257,095 

-5.08% 

Fiscal Year 2019-20 

Covid-19 Pandemic Ridership 

Route 1 

45,494 45,715 40,318 36,37•1 40,586 48,590 

27,967 14,903 14,446 19,961 22,080 23,102 

Route 9 

38,866 44,830 16,982 14,972 18,390 35,417 

12,648 1,194 939 1,265 1,410 2,079 

Route 12 

39,822 44,488 24,891 22,218 25,956 39,944 

17,817 4,121 3,673 4,471 5,194 5,884 

Route 20 

67,709 77,050 50,881 45,356 56,389 68,388 

24,119 5,791 6,672 8,727 9,358 11 ,872 

Route 35 

48,281 55,332 35,377 32,927 39,683 48,400 

18,754 4,394 5,303 7,277 7,582 8,608 

49,474 306,551
1 

19,656 142,1 15 

-53.64% 

53,054 222,511 

5,328 24,863 

-88.83% 

47,972 245,291 

8,714 49,874 

-79.67'Y,, 

85,809 451,582 

16,198 82,737 

-81.68% 

60,736 320,736 

12,665 64,583 

-79.86°/., 
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Year October November 

2019-20 53,894 43 ,234 

2020-21 20,681 16,747 

2019-20 61,789 44,225 

2020-21 5,213 3,490 

2019-20 56,108 41,878 

2020-21 8,902 7,275 

2019-20 90,984 67,886 

2020-21 17,708 14,35 1 

2019-20 68,404 49,687 

2020-21 12,808 10,097 

Percentage Ridership Decrease 

Ridership Increase [Full Month] 

EXHIBIT2 

Transit Ridership with Covid-19 Impacts- Sample Routes 

Fiscal Year 2020-21 

Covid-19 Pandemic Ridership 
December January I February March April May June 

Route 1 

33,824 48,5951 43,437 27,967 14,903 14,446 19,961 

17,714 18,697 1 18,293 20,846 18,745 16,351 17,051 

Route 9 

17,949 54,315 1 53,366 12,648 1 1,194 1 939 1,265 1 

2,613 5,626 1 7,453 7,953 1 6,262 1 4,805 5,865 1 

Route 12 

22,499 49,368 48,322 17,817 4,121 3,673 4,471 

6,710 I 1,170 12,962 12,8 14 12,022 11,519 11,286 

Route 20 

35,901 74,573 74,157 24,119 1 5,791 1 6,672 8,7271 

12,030 19,023 21,737 25,227 1 22,301 1 15,097 17,290 1 

Route 35 

25,794 56,747 56,463 18,754 4,394 5,303 7,277 

8,703 13,828 14,827 16,372 14,453 9,688 9,941 

July August September Sum 

22,080 23,102 19,656 365,099 

17,867 23,108 26,385 232,485 

-36.32% 

1,410 2,079 5,328 1 256,507 

7,131 15,786 32,481 1 104,678 

-59.19% 

5,194 5,884 8,714 268,049 

11 ,858 24,022 33,545 164,085 

-38.79% 

9,358 1 11,8721 16,1981 426,238 

20,011 1 30,1231 53,939 1 268,837 

-36.93% 

7,582 8,608 12,665 321 ,678 

10,901 21 ,202 37,262 180,082 

-44.02% 
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Year October November 

2020-21 20,681 16,747 

2021-22 24,956 20,475 

Ridership Percentage Change 

2020-21 5,213 3,490 

2021-22 26,184 25,425 

Ridership Percentage Change 

2020-21 8,902 7,275 

2021-22 27,098 24,798 

Ridership Percentage Change 

2020-21 17,708 14,351 

202 1-22 46,568 40,093 

Ridership Percentage Change 

2020-21 12,808 10,097 

2021-22 32,792 24,004 

RidershiiJ Percentage Change 

Percentage Ridership Decrease 

Ridership Increase [Full Month] 

EXHIBIT3 

Transit Ridership with Covid-19 Impacts- Sample Routes 

Fiscal Year 2021-22 

Covid-19 Pandemic Plus Fare-Free Ridership 

December January February March April May June July August September Sum 

Route I 

17,714 18,697 18,293 20,846 14,903 14,446 17,051 17,867 23,108 26,385 226,738 

20,100 20,632 22,011 24,642 23,995 24,412 24,315 23,758 29,374 26,412 285,082 

25.73% 

Route 9 

2,613 5,626 7,453 7,953 1,194 939 1,265 1,410 15,786 32,481 85,423 

12,283 19,996 27,414 23,499 20,591 8,177 9,064 9,753 20,882 37,147 240,415 1 

181.44% 

Route 12 

6,710 11 ,170 12,962 12,814 4,121 3,673 4,471 5,194 24,022 33,545 134,859 

15,456 24,998 29,317 26,291 25,100 14,008 15,970 17,166 30,258 42,010 292,470 

116.87% 

Route 20 

12,030 19,023 21,737 25,227 5,791 6,672 8,727 9,358 30,123 53,939 224,686 

21,250 29,295 45,140 39,114 35,266 19,739 21,324 21,603 27,937 47,156 394,485 

75.57% 

Route 35 

8,703 13,828 14,827 16,372 4,394 5,303 7,277 7,582 21,202 37,262 159,655 

14,684 27,295 26,962 24,332 22,799 13,515 15,746 15,741 19,026 26,454 263,350 

64.95% 
- ------



I 
lJl 
1:\.) 

I 

Year October November 

2021-22 24,956 20,475 

2022-23 27,470 22,8H 

Ridership Percentage Change 

2021-22 26,184 25,425 

2022-23 38,302 28,718 

Ridership Percentage Change 

2021-22 27,098 24,798 

2022-23 ~3,142 32,862 

Ridership Percentage Change 

2021-22 46,568 40,093 

2022-23 49,988 38,%7 

Ridership Percentage Change 

2021-22 32,792 24,004 

2022-23 26,573 20,054 

Ridership Percentage Change 

Percentage Ridership Decrease 

Rid crshi11 Increase I Full Month 1 

EXHIBIT4 

Transit Ridership with Covid-19 Impacts- Sample Routes 

Fiscal Year 2022-23 

Covid-19 Pandemic Plus Fare-Free Ridership 
December January February March April May June 

Route 1 

20,100 20,632 22 ,011 23,995 24,412 24,412 24,315 

22,645 25,723 H.69~ 25,827 23,89!1 22,632 21,422 

Route 9 

12,283 19,996 19,996 20,591 8,177 8, 177 9,064 

13,710 34, 177 36,989 33,635 32,716 12,286 10, 11 6 

Route 12 

15,456 24,998 29,317 25,100 14,008 14,008 15,970 

22,650 38,980 ~0.566 36,874 37,177 21,435 18,882 

Route 20 

21,250 29,295 45,140 35,266 19,739 19,739 21,324 

21,0% 40,964 44,572 -10,538 39,468 25,002 26,624 

Route 35 

14,684 27,295 26,962 22,799 13,515 13,515 15,746 

12,741 23,995 25, 170 24,235 23,071) 14,837 14,469 

-- -

July August September Sum 

23,758 29,374 26,412 284,852 

2 1,550 ZR,O IIl 32,292 298,979 

4.96% 

9,753 20,882 37,147 217,675 

9,705 15,334 31,236 296,924 

36.41% 

17,166 30,258 42,010 280,187 

17,341 28,291 39,4 14 377,61 4 

34.77% 

21,603 27,937 47,156 375,110 

30,083 31,575 53,172 442;048 

17.84% 

15,741 19,026 26,454 252,533 

16,296 23,077 38,200 262,717 

4.03% 
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Year October November 

2022-23 27,470 22,824 

2023-24 33,054 27,548 

Ridership Percentage Change 

2022-23 38,302 28,718 

2023-24 31,121 24,386 

Ridership Percentage Change 

2022-23 43,142 32,862 

2023-24 38,916 33,543 

Ridership Percentage Change 

2022-23 49,988 38,967 

2023-24 56,038 41,661 

Ridership Percentage Change 

2022-23 26,573 20,054 

2023-24 37,235 26,927 

Ridership Percentage Change 

Percentage Ridership Decrease 

Rid ership Increase !Full Monthl 

EXHIBITS 

Transit Ridership with Covid-19 Impacts- Sample Routes 

Fiscal Year 2023-24 

Covid-19 Pandemic Plus Fare-Free Ridership 
December January February March April May June July August September Sum 

Route 1 

22,645 25,723 24,694 25 ,827 23,890 22,632 21 ,422 217, 127 

23,146 27,848 26,957 26,839 28,888 26,796 23,548 244,624 

12.66% 

Route 9 

13,710 34,177 36,989 20,591 32,716 12,286 10,116 227,605 

8,954 25,703 26,994 19,792 22,502 H,783 8,153 176,388 

-22.50% 

Route 12 

22,650 38,980 40,566 36,874 37,177 21 ,435 18,882 292,568 

19,620 39,193 43,136 33,191 38,968 20,754 16,627 283 ,948 

-2.95% 

Route 20 

21,095 40,964 44,572 40,538 39,468 25,002 26,624 327,218 

21,606 41,630 48,375 37,644 43,144 22,782 20,368 333,248 

1.84% 

Route 35 

12,741 23,995 25,170 24,235 23 ,070 14,837 14,469 185,144 

14,983 30,514 32,959 25,983 30,670 17,057 13,984 230,312 

24.40% 
-
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Transit Ridership with Covid-19 Impacts- Sample Routes 

Fiscal Year 2018-19- Fiscal Year 2023-24 

Pre-Covid-19 Pandemic- Covid-19 Pandemic Plus Fare-Free Ridership Contrast 
Year October November 

2018-19 I 57,729 45 ,187 

2023-24 33,054 27,548 

Ridership Percentage Change 

2018-19 62,927 44,318 

2023-24 31,121 24,386 

Ridership Percentage Change 

2018-19 61 ,371 44,079 

2023-24 38,916 33,543 

Ridership Percentage Change 

2018-19 95,974 70,089 

2023-24 56,038 41,661 

Ridership Percentage Change 

2018-19 73,633 51,313 

2023-24 37,235 u.,n1 

Ridership Percentage Change 

Percentage Ridership Decrease 

Ridership Increase !Full Month! 

December January 

33,612 49,493 

23,146 27,8~8 

16,932 46,596 

8,954 25,703 

23,453 46,823 

19,620 39,193 

35,864 77,928 

2 1,606 ~ 1,630 

24 ,843 60,267 

14,983 30,514 

February March April May June July August 

Route I 

44,741 45,494 45,715 40,318 36,374 

2(,,957 26,83'! 28,888 26,7% 23,5~8 

Route 9 

48,371 38,866 44,830 16,982 14,972 

26,994 19,792 22,502 8,783 8,153 

Route 12 

46,233 39,822 44,488 24,891 22,218 

43,136 33, 191 38,%8 20,754 16,627 

Route 20 

79,744 67,709 77,050 50,881 45 ,356 

48,375 37,(.44 ~3.144 22,782 20,368 

Route 35 

60,804 48,281 55,332 35,377 32,927 

32,959 25,983 3tl,67tl 17,1157 13,984 

September Sum I 
I 

398,663 

244,624' 

-38.64% 

334,794 

176,388 

-47.31% 

353,378 

283 ,948 

-19.65 'Y.. 

600,595 

333,248 

-44.51 "/,, 

442,777 

230,312 

-47.98% 
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TO: 

FROM: 

SUBJECT: 

. ___. 

Serving Alachua 

Bradford • Columbia 

Dixie • Gilchrist • Hamilton 

Lafayette • Levy • Madison 

Suwannee • Taylor • Union Counties 

2009 NW 87th Place, Gainesville, FL 32653-1 803 • 352. 855.2200 

Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area 

Scott R. Koons, AICP, Executive Director S "l7- /" 
Transportation Disadvantaged Program - Status Report 

RECOMMENDATION 

For Information Only. 

BACKGROUND 

Attached are the April2024- June 2024 Alachua County Transportation Disadvantaged Service Plan 

Standards Reports. 

Attachments 

T:\Lynn\TD2024\Alachua\Memos\statmtpo072024.docx 

Dedicated to improving the quality of life of the Region's citizens, 

by enhancing public safety, protecting regional resources, 

promoting economic development and providing technical services to local governments. 
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TRANSPORTATION DISADVANTAGED SERVICE PLAN 

STANDARDS OF PERFORMANCE 
ALACHUA COUNTY 

April2024 

April 2024- June 2024 

On-Time Performance Standard 
90% 

May 2024 June 2024 

Source: MV Contract Transportatio, Inc, On-Time Analysis 

• Standard 

• Pick-Up 
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TRANSPORTATION DISADVANTAGED 
SERVICE PLAN STANDARDS 

ALACHUA COUNTY APRIL 2024 -JUNE 2024 

MONTH 

Apr-24 

May-24 

Jun-24 

Apr-24 

CHARGEABLE ACCIDENTS/1 00,000 
STANDARD 

1.4 

1.4 

1.4 

CHARGEABLE 
ACCIDENTS/100,000 MILES 

May-24 

MILES 

1 

1 

1 

Accldents/100,000 miles 

Jun-24 

Source: MV Contract Transportation, Inc. Operations Report 



TRANSPORTATION DISADVANTAGED 

SERVICE PLAN STANDARDS 
ALACHUA COUNTY, APRIL 2024 -JUNE 2024 

MONTH STANDARD CALL HOLD TIME 

Apr-24 2.5 1.18 

May-24 2.5 0.60 

Jun-24 2.5 1.23 

CALL HOLD TIME 

Source: MV Contract Transportation, Inc. Operations Report 
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0.5 

0 

TRANSPORTATION DISADVANTAGED 
SERVICE PLAN STANDARDS 

ALACHUA COUNTY, APRIL 2024 -JUNE 2024 

MONTH STANDARD COMPLAINTS/1 ,000 TRIPS 

Apr-24 3 0 

May-24 3 0 

Jun-24 3 0 

COMPLAINTS/1,000 TRIPS 

Complaints/l,OOOTrips 

Apr-24 May-24 Jun-24 

Source: MV Contract Transportation, Inc. Operations Report 

llllpltd06\alachualtdtf. 123 
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TRANSPORTATION DISADVANTAGED 
SERVICE PLAN STANDARDS 

ALACHUA COUNTY, APRIL 2024 -JUNE 2024 

MONTH STANDARD ROADCALLS/1 00,000 MILES 

Apr-24 8 2 

May-24 8 0 

Jun-24 8 2 

ROADCALLS/100,000 MILES 

Ao.dcilt./IOOOOOMWr. 

~ ~ 
!..~ ;::\'1,; 

"?-~ ~'b 

Source: MV Contract Transportation, Inc. Operations Report 
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Council 

July 29, 2024 

TO: 

FROM: 

SUBJECT: 

Serving Alachua 

Bradford • Columbia 

Dixie • Gilchrist • Hamilton 

Lafayette • Levy • Madison 

Suwannee • Taylor • Union Counties 

2008 NW 67th Place, Gainesville, FL 32653 -1 603 • 352. 855. 2200 

Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area 

Scott R. Koons, AICP, Executive Director S [C /c.-------
Transportation Improvement Program Amendment- Federal Transit Administration 

Bus and Low- and No-Emission Grant Award for Fiscal Year 2024 

JOINT RECOMMENDATION 

The Bicycle/Pedestrian Advisory Board, Citizens Advisory Committee, Technical Advisory 

Committee and Staff recommend that the Metropolitan Transportation Planning Organization 

amend its Fiscal Years 2024-25 to 2028-29 Transportation Improvement Program to add the City 

of Gainesville Federal Transit Administration Bus and Low- and No-Emission Grant Award. 

BACKGROUND 

The Federal Transit Administration has announced the recipients of its Bus and Low- and No-Emission 

Grant Awards for Fiscal Year 2024 (see Exhibit 1). The City of Gainesville Regional Transit System will 

receive funding in the amount of $26,490,000 to buy new hybrid electric buses to replace older diesel 

buses and upgrade its maintenance facility. The project will reduce fuel and energy consumption and 

benefit the community by improving air quality and reducing urban heat island effects. 

In order for the City of Gainesville Regional Transit System to receive these Federal Transit 

Administration Bus and Low- and No-Emission Grant Award funds, the Metropolitan Transportation 

Planning Organization needs to amend its Fiscal Years 2024-25 to 2028-29 Transportation Improvement 

Program to add this project. Exhibit 1 is an excerpt of the Federal Transit Administration website 

showing the new Bus and Low- and No-Emission Grant Awards with the Regional Transit System award 

in bold text. Exhibit 2 includes the City of Gainesville correspondence requesting an amendment to the 

Transportation Improvement Program. 

Attachments 

t:\scott\sk25\mtpo\memo\tipamend _fta _lo-no _grant_ mtpo _ aug05.docx 

Dedicated to improving the quality of life of the Region's citizens, 

by enhancing public safety, protecting regional resources, 

promoting economic development and providing technical services to local governments . 
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State 

AK 

AL 

AR 

AZ 

AZ 

CA 

CA 

I 

" a-. 
U'l 1 CA 

EXHIBIT 1 

Fiscal Year 2024 Federal Transit Administration Bus and Low- and No-Emission Grant Awards 

Project Sponsor Bus/Low-No Description Funding 

Alaska Department of Alaska Department of Transportation, on behalf of Capital Transit, will receive funding to buy new 

Transportation, on behalf of City electric buses, install charging equipment, and initiate a workforce development program. The 

and Borough of Juneau, Capital project will improve service, reliability and air quality throughout the city and borough of Juneau 

Transit BBF in Alaska's Southeast panhandle. $11,855,112 

The city of Montgomery's The M transit system will receive funding to buy battery electric buses, 

charging equipment and to initiate a workforce training program. The project will ensure 

City of Montgomery I The M continued service reliability, maintain a state of good repair and, by improving air quality, 

Public Transit System BBF advance environmental justice in the Montgomery community. $16,941,377 
1 he KocK Keg1on Metropolitan 1 rans1t Authonty Will rece1ve tunomg to ouy 1ow-em1ss1on 

(compressed natural gas) buses to replace older diesel buses and a simulator to train staff in the 

Rock Region Metropolitan new technology. The project will help improve service, reliability and air quality in Little Rock and 

Transit Authority Low-No North Little Rock. $3,149,667 

The city of Tucson and Sun Tran will receive funding to replace aging equipment at its Northwest 

Bus Maintenance Facility and upgrade multiple bus stops. By installing dozens of shelters, adding 

City of Tucson, Sun TranI Sun trees for shade and improving signage through Braille, large print, wayfinding and audible 

Van BBF information, the agency will make their system more accessible and equitable. $11,385,600 
The Salt River Pima-Maricopa Indian Community will receive tunding to buy accessible vans to 

replace vehicles nearing the end of their useful life. The vans will provide on-demand service for 

Salt River Pima-Maricopa Indian residents to reach jobs, school, recreation and other essential services throughout Scottsdale, 

Community {SRPMIC) BBF Mesa and Tempe. $425,001 

The city of Davis, California will receive funding to construct infrastructure and buy charging 

equipment to support its battery electric bus fleet. The equipment will allow the agency to 

continue to maintain safe and reliable public transit service to the University of California-Davis 

City of Davis BBF and throughout the community. $1,600,000 

The California Department of Transportation, on behalf of the Redwood Coast Transit Authority in 

California Department of Crescent City, will receive funding to buy new buses to help replace older buses that have reached 

Transportation, on behalf of the end of their useful life. The buses will create a more reliable fleet and help RCTA avoid service 

Redwood Coast Transit Authority BBF cuts. $474,478 

The California Department of Transportation, on behalf of the Humboldt Transit Authority in 

California Department of Eureka, CA, will receive funding to buy new buses to replace older buses that have exceeded their 

Transportation, on behalf of useful life. The new buses will ensure residents from southern Humboldt County will continue to 

Humboldt Transit Authority BBF have access to northern county services, such as healthcare and other social services. $639,000 
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California Department of 
Transportation, on behalf of 

Morongo Basin Transit Authority BBF 

Santa Barbara Metropolitan 

Transit District BBF 

San Luis Obispo Regional Transit 
Authority BBF 

Twenty-Nine Palms Band of 

Mission Indians BBF 

California Department of 

Transportation, on behalf of 
Lassen Transit Service Agency BBF 

Omnitrans Low-No 

Alameda-Contra Costa Transit 

District (AC Transit) Low-No 

Kings County Area Public Transit 
Agency Low-No 

Western Contra Costa Transit 

Authority Low-No 

The California Department of Transportation, on behalf of the Morongo Basin Transit Authority, 
will receive funding to buy a battery-electric bus to replace an older vehicle. This project will 
improve air quality, safety, reliability and state of good repair in the San Bernadino County service 

$131,1681 area. 

The Santa Barbara Metropolitan Transportation District will receive funding to buy battery-
electric buses and chargers to replace older diesel buses, which will improve service reliability and 
reduce air pollution. $2,894,131 
The San Luis Obispo Regional Transit Authority will receive tunding to buy battery electric buses 
and chargers to replace older vehicles. This project will help meet ridership demand that had 
doubled between 2005 to 2019, and work toward the agency's goal to transition its fleet to all 
zero-emission vehicles. $2,572,888 

The Twenty-Nine Palms Band of Mission Indians will receive funding to buy new passenger buses 
and build a maintenance facility to establish new transit services to connect tribal members and 
other residents to education, nutrition, recreation and other opportunities throughout 
California's Coachella Valley and high desert. $3,226,457 

The California Department of Transportation, on behalf of Lassen Transit Service Agency, will 
receive funding to buy a new bus to replace an older, unreliable vehicle. The new bus will allow 
LTSA to maintain current service levels in rural northeastern Nevada and establish new service to 
Reno, connecting its growing senior population to essential medical facilities and other services. $154,367 

Omnitrans will receive funding to buy new battery electric buses and charging equipment and 
provide training, including apprenticeships, to help its workers maintain the electrified fleet. The 
new vehicles will transition Omnitrans's sbX Green Line to zero-emission buses, improving air 
quality in several disadvantaged communities along the route. $8,447,217 

Alameda-Contra Costa Transit District (AC Transit) will receive funding to buy new hydrogen fuel 
cell buses to replace older diesel buses and expand existing hydrogen fueling facilities . The funds 
will also initiate a workforce development program, which will help train staff on zero-emission 
bus technologies and improve service and reliability while also improving air quality. $15,000,000 
Kings County Area Public Transit Agency will receive funding to make critical upgrades to its 
renewable natural gas fueling station to ensure safe and reliable fueling for its fleet of low-
emission compressed natural gas buses. This will maintain reliable low-emission transit service for 
Kings County's cities and disadvantaged communities and sets the stage for its transition to a zero 
emission future. $1,610,875 

The Western Contra Costa Transit Authority will receive funding to buy hydrogen fuel cell buses 
to replace older diesel buses, and expand its hydrogen fueling station and maintenance facilities. 
This project will provide workforce training to support WCCTA's transition to an entirely zero-
emission fleet and improve regional air quality. $20,646,189 

-
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City of Commerce Transit Low-No 

Los Angeles County 

Metropolitan Transportation 

Authority (LA Metro) Low-No 

Sacramento Regional Transit 

District Low-No 

City of Greeley Low-No 

Colorado Department of 

Transportation, on behalf of the 

Town of Telluride BBF 

Colorado Department of 

Transportation, on behalf of 

Archuleta County BBF 
Colorado Department of 

Transportation, on behalf of 

Eagle Valley Transportation 

Authority Low-No 

Colorado Department of 

Transportation, on behalf of 

Roaring Fork Transportation 

Authority Low-No 

City of Loveland Transit BBF 

City of Commerce Transit will receive funding to buy battery electric buses, charging equipment 

and supporting infrastructure to replace older compressed natural gas and diese- powered buses. 

The new vehicles will improve fleet reliability and enhance access and mobility to underserved 

communities by increasing trip frequency on existing routes. $14,229,180 

Los Angeles County Metropolitan Transportation Authority (LA Metro) will receive funding to buy 

dozens of battery electric buses and install new chargers at its West Hollywood bus yard. The 

buses will run on multiple lines and enhance access and mobility with direct access to all Metro 

rail lines. The project emphasizes environmental and air quality improvements while providing 

high-quality transit service to Los Angeles's residents and visitors. $77,536,675 

The Sacramento Regional Transportation District will receive funding to buy new hydrogen fuel 

cell buses to replace older buses, modernize a maintenance facility and initiate a workforce 

development program. The project will create jobs and improve service, reliability and air quality 

as Sa cRT works to convert its fleet to entirely zero emission by 2028. $76,847,678 

The city of Greeley will receive funding to buy compressed natural gas (CNG) buses for use on a 

new transit service between Greeley and Loveland, CO. $3,508,404 

The Colorado Department of Transportation, on behalf of the town of Telluride, will receive 

funding to modernize the Galloping Goose Transit Maintenance Facility. By helping staff more 

efficiently maintain the fleet, Galloping Goose will improve operations and better serve riders. $1,951,080 

Colorado Department of Transportation, on behalf of Archuleta County Mountain Express Transit, 

will receive funding to build a new park-and-ride facility in Aspen Springs, in part to support a new 

bus route from Aspen Springs to Pagosa Springs, Bayfield, and Durango. The facility, which will 

feature a lighted parking facility and, bus shelters will improve access and mobility. $418,359 
The Colorado Department of Transportation, on behalf of Eagle Valley Transportation Authority, 

will receive funding to buy hybrid-electric buses. The buses will replace older diesel vehicles with 

new, more reliable vehicles that will provide better transit service and improve regional air 

quality. $4,573,000 

The Colorado Department of Transportation, on behalf of the Roaring Fork Transportation 

Authority (RFTA), will receive funding to modernize its Glenwood Springs Operations and 

Maintenance Facility to support its planned zero-emission bus fleet. This project will help RFTA, 

which serves three counties and eight municipalities in rural central Colorado, achieve its goal of a 

fully zero-emission fleet by 2050. $32,837,664 

The city of Loveland will receive funding to complete construction of a transit center that will 

connect local bus routes and a regional bus line along the heavily traveled US 287 corridor. The 

facility will improve safety for riders, lessen congestion and attract new transit users. L__ J3,967,007 
--
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Colorado Department of 

Transportation, on behalf of the 

City of Durango BBF 
Colorado Department of 
Transportation, on behalf of 

Gunnison Valley Rural 
Transportation Authority BBF 

City of Fort Collins, Transfort BBF 

Connecticut Department of 
Transportation (CTDOT) Low-No 

Delaware Transit Corporation BBF 

Escambia County Board of 

County Commissioners Low-No 

Broward County Low-No 

City of Gainesville, dba 
Gainesville Regional Transit 

System Low-No 

Central Florida Regional 

Transportation Authority dba 

LYNX Low-No 

The Colorado Department of Transportation, on behalf of Durango Transit, will receive funding to 
replace aging buses and improve safety at several bus stops, many of which lack shelter or 
lighting. With Durango serving as a regional employment, medical, and shopping hub, Durango 
Transit services are critical and important for a high quality of life for the transit-dependent 
population. $659,089 

The Colorado Department of Transportation will receive funding to buy new buses to expand 
Gunnison Valley RTA's fleet . The new buses will improve access and mobility for riders by 
increasing service frequency and eliminating gaps in the route network. $1,516,108 

The city of Fort Collins will receive funding to improve transit infrastructure, including bus stops 
and its Downtown Transit Center, to make it safer and more accessible. These enhancements will 
promote access and advance equity and remove barriers to transit for people of all ages and 
riders with disabilities. $2,411,550 

The Connecticut Department of Transportation will receive funding to buy battery-electric buses 
to replace diesel buses, including on the Central Connecticut CTFastrak BRT, and supply their 
facilities with chargers. These buses reduce greenhouse emissions and improve air quality, while 
fulfilling CTDOT's goal of transitioning its entire CTFastrak fleet to zero-emission by 2027. $38,888,800 

The Delaware Transit Corporation will receive funding to upgrade its Dover Transit Center into a 
more resilient and efficient facility. The upgrades include a solar-powered bus charging system, a 
solar-powered bus shelter, and safety improvements. $4,953,697 

Escambia County Area Transit (ECAT) will receive funding to buy battery electric buses and install 
a charging station, part of ECAT's plan to transition to a fully zero-emission fleet by 2035. The 
agency will prioritize deployment to areas with a higher percentage of underrepresented 
populations that rely heavily on transit and have been disproportionately impacted by pollution. $21,272,962 

Broward County Transit will receive funding to buy battery electric buses and on-route chargers 
to replace older diesel vehicles. The project also includes building a solar canopy that will provide 
renewable energy to the fleet and address the impacts of climate change. $25,000,000 
The city of Gainesville, FL will receive funding to buy new hybrid electric buses to replace older 
diesel buses and upgrade its maintenance facility. The project will reduce fuel and energy 
consumption and benefit the community by improving air quality and reducing urban heat 
island effects. $26,490,000 
The Central Florida Regional Transportation Authority (LYNX) in Orlando will receive funding to 
buy compressed natural gas buses to replace older diesel buses on routes throughout Central 
Florida. This project will support LYNX's efforts to transition its entire fleet to a combination of 
low and zero-emission vehicles by 2028, as well as provide more efficient and reliable service to 
its riders. $27,609,656 
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HI 
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Pinellas Suncoast Transit 

Authority (PSTA) Low-No 

Volusia Transit Management Low-No 

City of Tallahassee Low-No 

Metropolitan Atlanta Rapid 

Transit Authority {MARTA) BBF 

Chatham Area Transit Authority BBF 

Augusta-Richmond County BBF 

Hawaii Department of 

Transportation, on behalf of the 

County of Maui BBF 

University of Iowa Low-No 

Valley Regional Transit BBF 

The Pinellas Suncoast Transit Authority will receive funding to buy new electric buses, hybrid 

buses, charging equipment, and initiate a workforce development program. The project will 

improve service, reliability, address air quality and noise pollution, and improve access to 

essential services for those living in Pinellas County and neighboring Hillsborough and Pasco 

Counties. $27,805,012 

Vol usia Transit Management (Votran) will receive funding to buy new low-emission propane-

powered vehicles dedicated to on-demand paratransit service to replace diesel vehicles that have 

exceeded their useful life. This project will help connect people in the greater Daytona area to 

jobs and opportunities. $1,625,564 

The city of Tallahassee (StarMetro) will receive funding to buy new battery-electric buses to 

replace older vehicles and install charging equipment. The project will reduce emissions, improve 

service and reliability, and help the city achieve its goal for 100% battery electric bus 

transportation by 2035. $11,374,042 

The Metropolitan Atlanta Rapid Transit Authority (MARTA) will receive funding to build the South 

DeKalb Transit Hub, which will provide a central point for bus and rail connections in DeKalb 

County. The new facility will improve safety, comfort and accessibility for MARTA's riders, 

including those from disadvantaged communities. $25,347,982 

Chatham Area Transit (CAT) will receive funding to replace older diesel buses with battery electric 

buses and chargers, along with workforce training activities. The project continues CAT's fleet 

transition to zero-emission vehicles, enhancing safety, modernizing the transit system, and 

improving access and mobility for riders. $7,889,840 

Augusta Transit will receive funding to replace older buses with new, more reliable and efficient 

battery electric buses and buy a bus simulator to support workforce training. The new buses will 

provide quieter, safer, and more reliable transit service for riders. $12,080,384 

The Hawaii Department of Transportation, on behalf of the County of Maui, will receive funding 

to buy hybrid electric buses to replace older diesel models. The hybrid buses will help the state 

reach its goal for a fully electric fleet by 2045 and help make service more efficient by replacing 

diesel buses that have exceeded their useful life. $5,000,000 

The University of Iowa's public transit system, CAM BUS, will receive funding to replace aging 

diesel buses with battery electric buses and expand and modernize its maintenance facility. The 

funding will allow the university to expand bus service and help meet sustainability goals to 

reduce greenhouse gas emissions on campus. $16,376,762 

Valley Regional Transit will receive funding to buy zero-emission battery electric buses and 

rehabilitate its transit station at Towne Square Mall. The revitalized station will feature a larger, 

covered passenger waiting area and additional bus bays, and will increase sustainability through 

solar panels and on-site electric bus charging. $16,723,347 
- - ·- ------
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Shoshone-Bannock Tribes (SBT) 

Public Transit Program BBF 
Idaho Department of 
Transportation, on behalf of 

Mountain Rides Transportation 
Authority Low-No 

Rock Island County Metropolitan 
Mass Transit District Low-No 

Sangamon Mass Transit District Low-No 

Pace, the Suburban Bus Division 
of the Regional Transportation 
Authority Low-No 

Greater Peoria Mass Transit 
District Low-No 

Fort Wayne Public 

Transportation Corporation Low-No 

Greater Lafayette Public 
Transportation Corporation Low-No 

Johnson County Transit BBF 
---

Shoshone-Bannock Tribes will receive funding to replace transit buses and vans that are past their 
useful life, which will improve service and reliability for the Fort Hall Reservation community that 
relies on SBT Public Transit to reach jobs, schools, medical appointments, and other critical 
services. $722,400 

Idaho Transportation Department, on behalf of Mountain Rides Transit Authority, will receive 
funding to buy battery electric buses and charging equipment, furthering MRTA's plan to 
transition to a 100% battery electric fleet . $4,228,500 

The Rock Island County Metropolitan Mass Transit District, or MetroLINK, will receive funding to 
expand its operations and maintenance center to create capacity to continue its transition to 
battery-electric buses. The project includes building battery-electric storage areas with fire and 
hazard mitigation equipment and helps prepare MetroLINK to store electric buses and improve 
safety. $10,000,000 
Sangamon Mass Transit District will receive funding to replace its fleet of older buses with diesel-
hybrid and compressed natural gas buses. The project will improve the fleet's state of good repair 
and support goals for reducing greenhouse gas emissions. $17,807,630 

Pace, the Suburban Bus Division of the Regional Transportation Authority, will receive funding to 
buy hybrid electric buses to replace vehicles that have exceeded their useful life and upgrade its 
maintenance facility to adapt to the new technology. Pace will also provide training to operators 
and mechanics as it works toward a goal of a fully zero-based emissions fleet by 2040. $30,911,000 

Greater Peoria Mass Transit District will receive funding to buy battery-electric buses to replace 
diesel-engine vehicles. The project will lower emissions, increase safety and provide more reliable 
transportation to underserved communities in Peoria and surrounding areas. $14,415,095 

Citilink will receive funding to buy electric-hybrid buses to replace diesel-engine buses and 
continue transitioning its bus fleet to hybrid electric. This project will provide Fort Wayne 
residents with an efficient and more environmentally friendly transit system. $10,987,062 
The Greater Lafayette Public Transportation Corporation (GLPTC) will receive funding to buy zero-
and low- emission buses, install a hydrogen refueling station and modify its bus maintenance 
facility to store their fleet indoors. Through this project, GLPTC can provide safer, more reliable 
transportation to the greater Lafayette area . $10,531,030 
Johnson County Transit will receive funding to buy new energy-efficient propane and compressed 
natural gas buses to replace diesel-powered vehicles that have exceeded their useful life. 
Alongside improving efficiency, the project will reduce greenhouse gas emissions and improve air 
quality. $7,650,000 

------
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MD 

Transit Authority of the 

Lexington-Fayette Urban County 

Government Low-No 

Transit Authority of River City 

(TARC) BBF 

Jefferson Parish Transit Low-No 

SporT ran Low-No 

Massachusetts Bay 

Transportation Authority Low-No 

Massachusetts Department of 

Transportation, on behalf of the 

Martha's Vineyard Transit 

Authority Low-No 

Cape Cod Regional Transit 

Authority Low-No 

Howard County, Maryland BBF 

Prince Georges County 

Government Low-No 

The Transit Authority of the Lexington-Fayette Urban County Government (Lextran) will receive 

funding to buy low-emission compressed natural gas buses. These new buses will replace diesel 

buses that have exceeded their useful life, providing immediate and long-term economic, 

environmental, and community benefits. $4,223,340 

Transit Authority of River City (TARC) will receive funding to buy zero-emission battery-electric 

buses to replace buses that have exceeded their useful life. TARC will improve its fleet's state of 

good repair and provide more environmentally friendly transportation for riders to jobs, school, 

healthcare and more. $3,643,825 

Jefferson Parish Transit will receive funding to replace aging diesel vehicles with low-emission 

hybrid buses. This project will improve transit access, equity, and accessibility for riders. $5,459,550 

SporTran Transit will receive funding to replace diesel-powered buses in its fleet with low-

emission buses. The project will reduce maintenance costs and decrease greenhouse gas 

emissions while improving the reliability and timeliness vital for sustaining ridership growth. $11,169,846 

The Massachusetts Bay Transportation Authority will receive funding to buy new battery electric 

buses to replace older buses that have exceeded their useful life and additional funds to train 

workers on the new technology. The zero-emission buses will significantly reduce greenhouse gas 

emissions and harmful pollutants. $40,000,000 

The Massachusetts Department of Transportation, on behalf of Martha's Vineyard Transit 

Authority (VTA), will receive funding to buy new battery electric buses and charging equipment 

and launch an apprenticeship program for high school students. The project will help VTA achieve 

its goal of fully electrifying its fleet and employing a year-round workforce. $3,882,375 

Cape Cod Regional Transit Authority (CCRTA) will receive funding to buy low-emission buses to 

replace aging diesel buses and establish worker training to develop skills necessary to maintain 

them. The buses will allow CCRTA to reduce its carbon footprint, produce fewer greenhouse gas 

emissions and meet a goal to transition to a fully electric fleet. $14,613,149 
The Maryland Department of Transportation, on behalf of Howard County, will receive funding to 

buy new buses to provide better connections to regional transit services, including MTA's Local 

Link service with easier access to Baltimore. $960,000 
Pnnce l:leorge s Lounty 1n Marylana Will receive runaing to ouy oattery-eiectnc ouses, onngmg 

the county closer to transitioning its bus fleet to fully zero-emission by 2040. The buses will 

enhance service to people who rely upon public transportation to connect to jobs in the County 

and throughout the Washington, DC region. $25,475,520 
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Maine Department of 
Transportation BBF 

Detroit Department of 

Transportation Low-No 

Harbor Transit Multi-Modal 
Transportation System 
(HTMMTS) BBF 

Nottawaseppi Huron Band of the 
Potawatomi BBF 

Ann Arbor Area Transportation 
Authority Low-No 

SouthWest Transit BBF 

Minnesota Department of 

Transportation, on behalf of 
Cedar Valley Services BBF 

Minnesota Department of 
Transportation, on behalf of two 

rural agencies Low-No 

Bi-State Development Agency of 
the Missouri-Illinois 

Metropolitan District, Inc. Low-No 

The Maine Department of Transportation will receive funding to help four transit agencies 
rehabilitate their transit facilities and buses. This project will enable Maine's transit agencies to 
achieve economic and environmental resilience, as well as ensure worker safety and reliability for 
transit services by maintaining a state of good repair. $3,243,434 
The Detroit Department ot Transportation will rece1ve tund1ng to replace o1aer ouses w1th new 
hybrid electric buses and hydrogen fuel cell electric buses. The funding also supports a hydrogen 
fueling station and a worker training program on zero-emission technologies, resulting in better 
jobs, cleaner air and more reliable bus service. $30,794,240 

Harbor Transit Multi-Modal Transportation System will receive funding for the design and 
construction of a multi-modal system operations center to accommodate the transition to a zero-
emission fleet, with fueling and charging equipment, vehicle maintenance infrastructure, as well 
as electric vans and charging stations. The new facility will also accommodate administration and 
workforce training facilities for regional transit providers. $16,252,400 

The Nottawaseppi Huron Band of the Potawatomi will receive funding to buy an ADA-compliant, 
clean-diesel bus to replace an outdated diesel-powered vehicle. The new vehicle will relieve 
reliance on a bus that has exceeded its useful life and help build the fleet to meet ridership 
demand and better connect underserved communities in rural southwest Michigan. $539,750 
1 ne Ann Aroor Area 1 ransportat1on Authonty {AAA-1 AJ Will rece1ve tundrng to ouy new nydrogen 
fuel cell and low-emission diesel-electric hybrid buses to replace older diesel buses and a mobile 
hydrogen station. This project will improve operations, reduce energy consumption, and enable 
AAATA to move toward a zero-emission fleet. $25,000,000 
::,outnwest 1 rans1t w111 rece1ve runarng to renao111tate tne ::,outnwest ::,tat1on l'arK ana Klae ana 
the bus garage. The project includes ADA and security improvements for riders, as well as 
upgrades to the maintenance facilities to improve safety for workers. The project will support 
secure, accessible, and efficient transit service. $520,436 
The Minnesota Department of Transportation, on behalf of Cedar Valley Services (SMART), will 
receive funding to build two new transit facilities. This project will help SMART improve efficiency 
and enhance reliability for rural communities in Southern Minnesota. $6,282,400 

The Minnesota Department of Transportation on behalf of United Community Action Partnership-
Community Transit (UCAP) and Friendly Rider Transit, will receive funding to buy propane buses 
and build the necessary fueling infrastructure. The project will improve service, reliability and 
lower maintenance costs for southwest and south central Minnesota rural transit providers. $2,303,200 
1 ne BI-State LJevelopment Agency ot tne M1ssourH111no1s Metropolitan LJ1stnct w111 rece1ve 
funding to buy new low-emission diesel-electric hybrid buses to replace older diesel buses that 
have exceeded their useful life. This project will lower emissions and provide riders a safer, more 
efficient means of transportation. $10,380,591 
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City of Jackson 

City of Billings, MET Transit 

Division 

City of Winston-Salem I Winston 

Salem Transit Authority 

City of Fayetteville (FAST) 

City of Greensboro 

Santee Sioux Nation 

University of New Hampshire 

Manchester Transit Authority 

New Jersey Transit Corporation 

New Mexico Department of 

Transportation, on behalf of two 

rural transit districts 

BBF 

BBF 

Low-No 

Low-No 

Low-No 

BBF 

Low-No 

BBF 

Low-No 

BBF 

The city of Jackson (JTRAN) will receive funds to replace, expand and modernize its existing tleet 

with hybrid and propane-powered buses, enabling Jackson to lower emissions, restore confidence 

in public transit and decrease run times. $13,717,447 

The city of Billings' MET Transit will receive funding to buy new ADA-accessible vehicles to replace 

older vehicles, maintenance equipment to support its current fleet and future electric buses, and 

to provide training for their maintenance staff. These improvements will enhance fleet reliability, 

reduce maintenance downtime, minimize service interruptions, and increase safety. $910,300 

The city of Winston-Salem (Winston-Salem Transit Authority) will receive funding to buy new 

hybrid electric buses. The buses will replace older diesel buses, which will combat climate change 

and help improve air quality for riders throughout the city of Winston-Salem. $4,444,757 

The city of Fayetteville (Fayetteville Area System of Transit) will receive funding to buy new 

battery-electric buses to replace older diesel buses and charging equipment. The project will 

improve service, reliability and air quality for residents in Fayetteville and surrounding areas. $6,667,462 
1 ne c1ry ot Greensboro (Greensboro Transit Agency) w111 rece1ve runamg to ouy new oanery-

electric buses and hybrid-diesel buses to replace older vehicles and install charging equipment. 

The project will improve service, reliability and air quality for residents in Greensboro and 

surrounding areas. $22,411,172 
The Santee Sioux Nation will receive funding to buy new ADA accessible vehicles to replace older 

vehicles that have e~ceeded their useful life. The project will decrease maintenance costs and 

ensure safe, reliable public transit for all. $193,033 

The University of New Hampshire will receive funding to replace diesel-powered buses with 

compressed natural gas buses for its Wildcat Transit service, which will help ensure the fleet 

remains in a state of good repair. Wildcat Transit serves five communities, linking urbanized areas 

on the seacoast to the university and its educational and employment opportunities. $2,720,000 
1 Mancnester 1 rans1t Autnonty Will rece1ve runamg to construct tne nrst transit center m 

l'ylanchester, NH . The new transit center will replace the city's outdated facility and enable MTA 

to expand its transit services: a key economic investment in response to the region's rapid 

growth. $19,922,891 
New Jersey 1 ranstt Will rece1ve tunamg to construct an outaoor cnargmg tac111ty w1tn a solar 

canopy at its Meadowlands Bus Garage. This project will allow New Jersey Transit to shelter, 

charge, and maintain its battery-electric bus fleet, while increasing service and advancing 

environmental justice throughout the state. $99,499,531 

The New Mexico Department of Transportation will receive funding on behalf of the North 

Central Regional Transit District (NCRTD) and the South Central Regional Transit District (SCRTD). 

NCRTD will renovate the Jim West Regional Transit Center and SCRTD will buy a new hybrid-

electric bus and build a new transit facility in Las Cruces to support service expansion. $9,812,622 
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Walker River Paiute Tribe BBF 

Tahoe Transportation District Low-No 

Tompkins County, New York on 
behalf of Tompkins Consolidated 
Area Transit (TCAT} Low-No 

Rochester Genesee Regional 
Transportation Authority BBF 

Central New York Regional 

Transportation Authority Low-No 

Broome County Department of 
Public Transportation Low-No 

County of Westchester Low-No 

Western Reserve Transit 
Authority BBF 

Central Ohio Transit Authority Low-No 

1 he Wall<er K1ver Pa1ute 1 nbe Will rece1ve tundmg to purchase ADA-accessible buses and 
construct facilities necessary for transit operations. This project will provide the infrastructure to 
establish local and intercity routes, connecting the Walker River Paiute reservation to cities like 
Reno, Carson City, and San Francisco. $1,040,902 
1 he 1 ahoe 1 ransportatlon LJistnct (II LJ) Will rece1ve tundmg to buy new d1ese1-e1ectnc hybnd 
buses to replace older buses that have exceeded their useful life. This project will advance TID's 
low- or no-emission fleet goals, resulting in improved reliability, safety and mobility for residents, 
commuters and visitors of the Lake Tahoe Basin. $7,901,826 

Tompkins County, on behalf of Tompkins Consolidated Area Transit in New York state, will receive 
funding to buy new hybrid-electric buses to replace older diesel models and enhance the fleet 
with advanced technology. The buses will reduce emissions, improve efficiency, and contribute to 
a cleaner and healthier environment for the community . $1,215,776 
1 ne Kocnester l:lenesee Keg1ona1 1 ransportanon Autnomy \Kl:IK 1 A} w111 rece1ve runamg to ouy 
new hydrogen fuel cell electric buses to replace older diesel buses and to upgrade an existing 
maintenance facility to properly maintain its battery electric buses. This initiative will enable 
RGRTA to transition to zero-emission bus fleets in the future, improving transit and air quality in 
Rochester. $18,113,192 

The Central New York Regional Transportation Authority will receive funding to buy new 
hydrogen fuel cell buses, fueling equipment, conduct facility modifications and provide worker 
training to operate and maintain its zero-emission buses. This project will improve service, 
reliability and improve air quality for residents in Onondaga County. $7,260,435 
1 ne ljroome LOUTILY uepanmem or t'UDIIC 1 ransponanon \ljL 1 ransltJ Witt rece1ve runa1ng tO ouy 
battery electric buses to replace older buses, purchase support equipment, and initiate a 
workforce training program. This project will allow BC Transit to replace older buses that have 
exceeded their useful life with clean, reliable transportation while improving quality of life for 
people in and around Binghamton. $8,883,743 
Westchester County (The Bee-Line) will receive funding to buy new hybrid electric buses to 
replace older diesel buses. The project will improve safety, reliability, and mobility for transit 
riders throughout Westchester County. $12,431,250 

The Western Reserve Transit Authority (WRTA} will receive funding to prepare for a transition to 
an all-electric bus fleet upgrading their bus barn facility to support electric bus chargers and 
equipping it with solar panels, and an improved fire suppression system. This project will improve 
safety and prepare WRTA to meet its zero emission bus goals by 2030. $1,312,000 
The Central Ohio Transit Authority (COTA} will receive funding to buy new battery electric and 
fuel cell electric buses along with installing hydrogen fueling infrastructure. The buses will replace 
aging natural gas buses, which will help COTA achieve a fully zero-emission fleet by 2035 and 
improve air quality for riders in Columbus, OH. $22,849,800 
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Greater Cleveland Regional 

Transit Authority (GCRTA) 

Stark Area Regional Transit 

Authority 

Cherokee Nation 

City of Lawton - City Transit 

Trust 

Metropolitan Tulsa Transit 

Authority 

Tri-County Metropolitan 

Transportation District of 

Oregon (TriMet) 

Washington County 

Transportation Authority 

Rhode Island Public Transit 

Authority 

City of Clemson dba Clemson 

Area Transit 

BBF 

BBF 

BBF 

Low-No 

Low-No 

Low-No 

BBF 

BBF 

Low-No 

1 Greater Cleveland Reg1ona1 Transit Authority (GCRTA) Will rece1ve runamg to replace some or 1ts 

existing fleet with electric vehicles and install charging stations. GCRTA will use the new electric 

buses, which are more reliable and accessible, to provide convenient transit in neighborhoods 

where more residents rely on public transit. $10,633,105 

A collaboration among Stark Area Regional Transit Agency, Stark State College, and RG Drage will 

receive funding to purchase and install hydrogen refueling infrastructure, improve clean access 

points, upgrade the facility for solar energy, and establish a workforce training program focused 

on clean transit. The efforts will improve rider safety, accessibility, and usability, while supporting 

Ohio's long-term plan for a transition to clean energy. $17,254,229 

Cherokee Nation Transit will receive funding to buy new, modern, and reliable ADA accessible 

buses. These new vehicles will improve safety, bring the fleet to a state of good repair, and 

improve transportation accessibility and reliability among Cherokee Nation communities. $458,250 

The City of Lawton will receive funding to replace several aging diesel buses with diesel-electric 

hybrid buses. The project will reduce maintenance costs, lower emissions and provide more 

reliable transportation to Lawton community members, especially vulnerable populations who 

depend on public transit to meet their daily needs. $6,116,854 
The Metropolitan Tulsa Transit Authonty Will rece1ve tunamg to ouy new compressea natural gas 

buses to replace older diesel buses and to develop a workforce training program. The project will 

reduce vehicle emissions, improve transit service and reliability for residents living in the city of 

Tulsa. $1,314,090 

TriMet will receive funding to buy new hydrogen fuel cell buses to replace older diesel buses that 

are past their useful life, a new portable fueling station and to initiate facility improvements to 

accommodate the new hydrogen vehicles. The project will improve service, reliability and provide 

essential connections to jobs in services in the Portland metro area. $39,000,000 

The Washington County Transportation Authority in Pennsylvania, operating as Freedom Transit, 

will receive $15 million to construct a bus maintenance and storage facility that will include 

compressed natural gas and gasoline fueling stations. The structure will also contain office space 

for dispatch, operations and staff training and help the agency maintain its buses, strengthen 

service reliability, and meet safety standards. $15,000,000 
1 he Rhode Island Put>llc l rans1t Authonty (RIP 1 A) Will rece1ve tundmg to rehabilitate a hlstoncally 

significant maintenance and office building to a state of good repair. This facility, once fully 

rehabilitated, will allow RIPTA to increase capacity and allow for operational growth, while also 

addressing safety concerns within the building. $7,407,963 

The city of Clemson, SC, on behalf of Clemson Area Transit, will receive funding to buy new 

compressed natural gas buses to replace aging diesel buses as part of its Clemson Area Transit 

Driving Forward with Green Transit project. The buses will improve service efficiency and 

effectiveness, and lower operating and maintenance costs. $4,671,859 
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South Dakota Department of 
Transportation, on behalf of 
three transit agencies low-No 

Tennessee Department of 
Transportation, on behalf of the 
Southwest Human Resources 
Agency BBF 

Regional Transportation 
Authority BBF 

Corpus Christi Regional 
Transportation Authority Low-No 
1 exas uepartment ot 
Transportation (TxDOT}, on 
behalf of 30 regional 
transportation districts BBF 

City of El Paso Mass Transit 
Department -Sun Metro low-No 

Utah Department of 
Transportation, on behalf of 
High Valley Transit District low-No 

Utah Transit Authority low-No 

The South Dakota Department of Transportation will receive funding to add propane-powered 
buses to three local transit agency fleets (River Cities Public Transit, Prairie Hills Transit and 
People's Transit}. In addition to lowering emissions, the project will replace outdated buses that 
have exceeded their useful life and enable the agencies to meet increased ridership demand. $1,615,000 

The Tennessee Department of Transportation, on behalf of the Southwest Human Resource 
Agency {SWHRA), will receive funding to build a new facility to enhance bus service and 
operations in an eight-county region in southwest Tennessee. The new facility will replace a 1980s 
era building that is past its useful life, allowing SWHRA to improve operations and access for 
people to reach jobs, healthcare, and other services throughout its 4,000-square-mile service 
area, as well as connections to medical centers in Memphis and Nashville. $7,790,400 

The Regional Transportation Authority of Middle Tennessee (WeGo Transit} will receive funding 
to expand a rail platform and park and ride lot to serve as a bus transit center at Donelson 
Station. The improvements will improve connections, enhance safety, provide rider amenities and 
set the stage for future transit-oriented development. $10,000,000 
ILorpus Lnnsn Keg1ona1 1 ransponaiiOn AUmomy ILLK 1 AJ Will rece1ve runas w rep1ace liS agmg 
diesel fleet with low-emission compressed natural gas buses that will operate in historically 
disadvantaged areas with high ridership. The project will also provide workforce development 
training, enabling CCRTA to build an enduring fleet of drivers that can serve generations of 
customers. $5,888,040 
1 ne 1 exas uepartment at 1 ransportat1on w111 rece1ve tunamg to replace trans1I vehicles and 
complete bus facility projects across Texas. This project will provide better transit access in rural 
areas and 30 regional transportation districts, while bringing rural transit fleets to a state of good 
repair. $26,880,000 
Sun Metro will receive funding to buy new compressed natural gas buses to replace older buses 
that have exceeded their useful life and to construct new bus canopies. This project will allow Sun 
Metro to offer a more reliable service and reduce harmful emissions, while improving 
environmental justice for underserved communities in the city of El Paso. $30,597,000 
1 ne utan uepartment or 1 ransportat1on, on oenan or tne Hlgn Valley 1 rans1t u1stnct, Will rece1ve 
funding to replace and expand its aging diesel fleet with new battery electric buses to meet 
growing ridership demand. The project will enable HVTD to reduce emissions, maintenance costs 
and service disruptions. $16,275,560 

Utah Transit Authority will receive funding to replace older diesel buses with new battery-electric 
buses, which will be housed at their Meadowbrook facility. This project will reduce harmful 
emissions, while serving disadvantaged communities within Salt Lake County. $18,112,632 
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County of Fairfax, Virginia 

Vermont Agency of 

Transportation (VTrans) 
Pierce County Public 

Transportation Benefit Area 

Corporation (Pierce Transit) 

Washington State Department 

of Transportation, on behalf of 

Grays Harbor Transit Authority 

Washington State Department 

of Transportation, on behalf of 

Clallam Transit System 

Washington State Department 

of Transportation, on behalf of 

Island Transit 

King County Metro Transit 

Chelan Douglas Public 

Transportation Benefit Area (dba 

Link Transit) 

City of Appleton- Valley Transit 

City of Green Bay Transit System 

-.....1 Last updated: Tuesday, July 9, 2024 
I 

Low-No 

Low-No 

BBF 

BBF 

BBF 

BBF 

BBF 

Low-No 

BBF 

Low-No 

Total Funding: 

1 ne county or 1-a1rrax, V1rgm1a, Will rece1ve tuncllng to ouy new low em1ss1on d1ese1-e1ectnc hybrid 

buses to replace older buses as part of its fleet replacement plan. The new buses will reduce 

greenhouse gas emissions and improve reliability and service while addressing the needs of 

disadvantaged communities. $50,591,220 
1 ne vermont Agency or 1 ransportat1on w111 rece1ve runmng to ne1p tnree rrans1t agenc1es maKe 

the transition to electric buses, including upgrades to electrical and fire systems, worker training 

and a mobile charger. The project will improve safety, reliability and efficiency for Green 

Mountain Transit, Tri-Valley Transit and Southeast Vermont Transit as they transition to low- and 

no-emission buses. $2,300,542 

Pierce Transit will receive funding to buy new battery electric buses and install new cnarging 

equipment. This project will improve efficiency and help facilitate expansion of Pierce Transit's 

zero-emission fleet. $14,784,753 

Washington State Department of Transportation, on behalf of Grays Harbor Transit, will receive 

funding to renovate an aging maintenance and operations facility in Hoquiam, WA. Improvements 

will include upgrading parking areas, installing new surfacing, and enhancing the roof. $2,639,564 

Washington State Department of Transportation, on behalf of Clallam Transit System, will receive 

funding to buy buses to replace heavy-duty buses that have surpassed their useful life. The new 

vehicles, including several for the agency's paratransit fleet, will be more efficient and reliable. $3,655,000 
IWashmgton State Department ot Transportation, on behalr or 1s1ana Transit, w111 ouy nyarogen 

fuel cell buses, which will replace diesel buses on Whidbey Island. This project will advance Island 

Transit's plan to transition their entire fixed-route fleet to zero-emission vehicles on both 

Whidbey and Camano Islands. $14,959,971 

King County Metro will receive tunding to buy battery electric buses and continue its worker 

training to maintain the new fleet. This project furthers Metro's plan to transition to a fully zero-

emission fleet by 2035. $6,680,083 

Link Transit will receive funding to buy battery electric buses, replacing gas-powered buses that 

have exceeded their useful life. The new buses will be more reliable and easier to maintain, lower 

fueling costs, reduce air pollution, and improve service throughout North Central Washington. $4,462,500 
The c1ty ot Appleton Will rece1ve tundmg to modernize Valley Transits ous mamtenance rac111ty, 

including bus wash, fueling, and storage. Updates to the facility will set up the transit agency to 

grow its fleet and transition to zero-emission buses to serve the Fox Cities region of northeast 

Wisconsin. $12,000,000 
(jreen ~ay Metro w111 rece1ve rundmg to replace diesel-powered ouses w1tn battery electnc buses 

and charging equipment, improving safety and decreasing greenhouse gas emissions. The agency 

expects to reduce maintenance costs as they bring Green Bay closer to reaching their goal of 100 

percent clean energy by 2050. $3,112,663 

$1,497,553,559 
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EXHIBIT2 

CITY OF GAINESVILLE 
Regional Transit System 

July 23, 2024 

Michael B. Escalante, Senior Planner 
North Central Florida Regional Planning Council 
2009 NW 67th Place 
Gainesville, FL 32653-1603 

RE: Transportation Improvement Program Amendment for 2024 5339c Low and No Emissions Grant Program Award to 

Gainesville RTS 

Dear Mr. Escalante, 

The City of Gainesville Regional Transit System (RTS) has received noticed that it has been awarded $26,490,000 of Section 

5339 Low and No Emissions Competitive Grant funds by the Federal Transit Adrnin_istration (FTA). Therefore, we are 

requesting the support of the Metropolitan Transportation Pla1ming Organization for the Gainesville Urbanized Area to add 

this project to the Florida Department of Transportation Transportation Improvement Plan (TIP) . 

Ifyou have any questions or need additional information, I can be reached at (352) 393-7860. 

Sincerely, 

~7esus Gof11ez 
Je'(uS Gomez (Jul23, 2024 13:42 EDT) 

Jesus M. Gomez 
Transportation Director 

Cc: Scott Koons, AICP, Executive Director-- NCFRPC 
Kimberly Sweigard, Business Services Manager- RTS 

Station 5 • P.O . Box 490 • Gainesville, Florida 32601 
(352) 334-2600 
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S e r ving A lac hua 

Central 

Florida 

Regional 
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Council 

July 29, 2024 

TO: 

FROM: 

SUBJECT: 

B r adfo rd • C o lumbia 

D ixie • G ilc h r is t • H a milt on 

Lafa yette • Lev y • Madis on 

Suw ann ee • Tay lor • Union C o unties 

2009 NW 67th Place, Gainesville, FL 32653 -1 603 • 352. 955. 2200 

Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area 

Scott R. Koons, AICP, Executive Director 5 ~} 
Transportation Improvement Program Amendment- Roll Forward Projects 

JOINT RECOMMENDATIO 

The Bicycle/Pedestrian Advisory Board, Citizens Advisory Committee, Technical Advisory 

Committee and Staff recommend that the Metropolitan Transportation Planning Organization 

amend its Transportation Improvement Program to roll forward funding from Fiscal Year 2023-24 

to Fiscal Year 2024-25 for the projects within the Gainesville Metropolitan Area identified in 

Exhibit 1. 

BACKGROUND 

The Florida Department of Transportation is requesting that the Metropolitan Transportation Planning 

Organization amend its Fiscal Years 2024-25 to 2028-29 Transportation Improvement Program to roll 

forward funding from Fiscal Year 2023-24 to Fiscal Year 2024-25 for the projects shown in Exhibit 1. 

This amendment is needed because funds for these projects were not committed by June 30, 2024- the 

end of the state fiscal year. Due to expansion to a countywide metropolitan planning area, this roll 

forward amendment includes Alachua Countywide projects. Projects not included in the Fiscal Years 

2023-24 to 2027-28 Transportation Improvement Program are identified as new and shown in italics. 

Roll forward projects within the Gainesville Metropolitan Area include: 

• Alachua County Trail Rehabilitation Study [ 4391817]; 

• City of Gainesville/University of Florida Arterial Corridor [4450611] ; 

• City of Gainesville/University of Florida Arterial Corridor [4450612] ; 

• Federal Transit Administration Section 5307 Operating Assistance Grant 

Gainesville Regional Transit System [2155461 ]; 

• Federal Transit Administration Section 5339(B) Transit Modification Grant 

Gainesville Regional Transit System [ 4415202]; 

• NW 42nd Avenue from NW 13th Street to NW 6th Street [4411601]; 

• State Road 20 (Hawthorne Road) from east of State Road 200 (U.S. Highway 301) to the 

Putnam Countyline Landscaping [4395331}; 

• State Road 20 (Hawthorne Road) from County Road 325 to west of State Road 200 

(U.S. Highway 301) Resurfacing [4432581]; 

• State Road 24 (Archer Road) from SW 78th Street to SW 16 Street Landscaping [4359291]; 

• State Road 24 (Archer Road) from SW 75th Terrace to SW 41st Boulevard Bike Path/Trail [4399341]; 

• State Road 24 (Archer Road) from State Road 45 (U.S. Highway 2 7/U.S. Highway 41) to east of 

SW 81st Street Resurfacing [4393441]; 

D edicated to im p roving t h e quality of li f e of the Region's citizens, 

by enh a ncing p ubl ic safety , p r otecting regional resources, 

pro m o ti ng e conomic development a n d p rov idin g t e ch ni c al services t o loca l g overn ments . 
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• State Road 24 (Waldo Road) from State Road 26 (University Avenue) to State Road 222 
(NE 39th Avenue) Streetlighting [4394891]; 

• State Road 24 (Waldo Road) from State Road 26 (University Avenue) to State Road 222 
(NE 39th Avenue) Resurfacing [4394892]; 

• State Road 24 (Waldo Road) from Seydel Street to State Road 200 (U.S. Highway 301) 
Traffic Control Devices/System [ 4470051]; 

• State Road 25 (U.S. Highway 441/NW 13th Street) at State Road 120 (NW 23rd Avenue) 
Traffic Signal Update [4358891]; 

• State Road 26 (Newberry Road) from west ofNW 80th Boulevard to SW 38th Street Sidewalk [4305422]; 
• State Road 26 (Newberry Road) Corridor from Gilchrist Countyline to County Road 26A east of 

Newberry Add Lanes and Reconstruct [2078502]; 
• State Road 26 (West University Avenue) Corridor from State Road 121 (NW 34th Street) to 

SE 31st Street Urban Corridor Planning [2078502]; 
• State Road 26 (East University Avenue) from NE 26th Terrace to SE 26th Terrace Traffic 

Control Devices/System [4471312]; 
• State Road 45 (U.S. Highway 271 US Highway 41) Right-of-Way [2077986]; 
• State Road 45 (U.S. Highway 27/ US Highway 41) at SW 15th Avenue Add Right Turnlanes [4393001]; 
• State Road 45 (U.S. Highway 271 US Highway 41) at SW 15th Avenue Traffic Signal Update [4476294]; 
• State Road 45 (U.S. Highway 271 US. Highway 41) from Levy Countyline to State Road 24 

(Archer Road) Resurfacing [2077987]; 
• State Road 121 (NW 34th Street) from NW 16th Avenue to U.S. Highway 441 

Traffic Operations Improvement [4394901]; 
• State Road 200 (U.S. Highway 301) at State Road 24 CSX Railroad Bridge No. 260001 and at 

State Road 25 (US Highway 4410 Pedestrian Overpass Bridge No. 260003 Bridge Painting [2155994]; 
• State Road 222 (NW 39th Avenue) from NW 97th Boulevard Intersection Improvement [4474751]; 
• State Road 222 (NW 39th Avenue) from NW 95th Boulevard to NW 40th Terrace Resurfacing [4470321]; 
• State Road 222 (NW 39th Avenue) 100 feet west ofNW 1Oth Street to 100 feet east of 

NW lOth Street Special Surveys [4286821]; 
• State Road 222 (NE 39th Avenue) at NE 28th Drive Pedestrian Safety Modification [2076117]; 
• State Road 226 (SW 16th Avenue) from State Road 24 (Archer Road) to Main Street Landscaping 

[4395271]; and 
• State Road 331 (Williston Road) at Hawthorne Trail Crossing Traffic Signal Update [ 44 76293]. 

Attachment 

t:\scott\sk25\mtpo\rnemo\tipamend_rollover_mtpo_aug05.docx 



FDOT 

Number 

4391817 

439934 1 

432240 6 

430542 2 

2076117 

441160 1 

I 
00 
w 
I 

Location 

Alachua County Trail 

Rehabilitation Study 

At: County wide 

Archer Road [SR 24] 

From: SW 75 Terrace 

To: SW 41 Boulevard 

SW 13 Street [SR24/US441/MLK Jr Hwy] 

From : SW 11 Avenue 

To: Museum Road 

Newberry Road [ SR26] 

From: West of NW 80 Boulevard 

To: SW 38 Street 

NE 39 Avenue [SR 222] 

At: NE 28 Drive 

NW 42 Avenue 

From: NW 13 Street [SR 25] 

To: NW 6 Street 

Description 

Bike Path/Trail 

Bike Path/Trail 

Bike Path/Trail 

Sidewalk 

Pedestrian 

Safety 

Improvement 

Sidewalk 

Project 

Length Phase 

0.000 PD&E 

PD&E 

0.000 CST 

CST 

CST 

PE 

PE 

PE 

0.323 PE 

PE 

2,852 CST 

CST 

CST 

CST 

PE 

P[ 

PE 

ROW 

ROW 

ROW 

0.093 CST 

CST 

CST 

PE 

PE 

RRU 

0.300 CST 

CST 

PE 

PE 

Pf 

PE 

EXHIBIT 1 

Roll Forward Projects 

Fund Project 

Code Manager SIS Pre-2025 

Bicycle and Pedestrian Projects 

SA FDOT No 0 

TALU FDOT 187,500 

DIH FDOT No 1,292 

DS FDOT 17,129 

TLWR FDOT 13,651 

DIH FDOT 35,770 

DS FDOT 6,062 

TLWR FDOT 428,659 

ACSU FDOT No 260,961 

SA FDOT 0 

DDR FDOT Yes 1,858,586 

DIH FDOT 119,057 

OS FOOT 855,509 

LF FOOT 5,032 

DDR FDOT 503,464 

DIH FDOT 64,275 

DS FDOT 815,996 

DDR FDOT 1,641,198 

DIH FDOT 329,031 

DS FDOT 495,524 

ACSS FDOT No 778,837 

DS FDOT 30,277 

HSP FDOT 11,419 

DIH FDOT 2,846 

DS FDOT 5,466 

DDR FOOT 15,254 

SR2.T Gainesville No 254,470 

SR2T FOOT 0 

ACSA Gainesville 24,516 

LF FDOT 622,940 

SR2.T Gainesville 38,581 

SR2T FDOT 9,443 

Fisc a I Years I 
2025 2026 2027 2028 2029 Post-2029 I Sum 

5,000 0 0 0 0 0 5,000 

0 0 0 0 0 0 187,500 

14,098 0 0 0 0 0 15,390 

0 0 0 0 0 0 17,129 

0 0 0 0 0 0 13,651 

0 0 0 0 0 0 35,770 

0 0 0 0 0 0 6,062 

0 0 0 0 0 0 428,659 

239,039 0 0 0 0 0 500,000 

5,000 0 0 0 0 0 5,000 

0 0 0 0 0 0 1,858,586 

0 0 0 0 0 0 119,057 

0 0 0 0 0 0 855,509 ' 

0 0 0 0 0 0 5,032 

0 0 0 0 0 0 503,464 

0 0 0 0 0 0 64,2.75 

0 0 0 0 0 0 815,996 

354,719 0 0 0 0 0 1,995,917 

11,191 0 0 0 0 0 340,222 

0 0 0 0 0 0 495,524 

154,004 0 0 0 0 0 932,841 

0 0 0 0 0 0 30,277 

0 0 0 0 0 0 11,419 

0 0 0 0 0 0 2,846 

0 0 0 0 0 0 5,466 

0 0 0 0 0 0 15,254 

0 0 0 0 0 0 254,470 

5,264 0 0 0 0 0 5,264 

0 0 0 0 0 0 24,516 

0 0 0 0 0 0 622,940 

0 0 0 0 0 0 38,581 

2,237 0 0 0 0 0 11,680 



00ooT Project Fund Project Fiscal Years 
~mber Location Description Length Phase Code Manager SIS Pre-2025 2025 2026 2027 2028 2029 Post-2029 Sum 
I Road Construction Projects 

207798 6 SR45(US27)(US41) Right-of-Way 1.073 ROW DIH FOOT No 10 490 0 0 0 0 0 500 
SR45(US27)(US41) ROW LF FOOT 90,819 0 0 0 0 0 0 90,819 

207850 2 SR26 Corridor Add Lanes & 4.031 CST ART FOOT Yes 0 0 0 56,283,539 0 0 0 56,283,539 
From: Gilchrist Countyline Reconstruct CST OIH FOOT 0 0 0 976,721 0 0 0 976,721 
To: CR26A East of Newberry CST LF FOOT 0 0 0 8,881 0 0 0 8,881 

ENV OOR FOOT 16,805 0 0 0 0 0 0 16,805 
PD&E ODR FOOT 1,294,434 0 0 0 0 0 0 1,294,434 
PO&E OIH FOOT 348,169 177 0 0 0 0 0 348,346 
PO&E OS FOOT 108,566 0 0 0 0 0 0 108,566 

PE OOR FOOT 3,952,220 0 0 0 0 0 0 3,952,220 
PE 01 FOOT 2,158,755 0 0 0 0 0 0 2,158,755 
PE OIH FOOT 95,350 365,699 0 0 0 0 0 461,049 
PE OS FOOT 82,048 0 0 0 0 0 0 82,048 

RRU ART FDOT 1,050,001 0 0 7,500,112 0 0 0 8,550,113 
RRU ODR FOOT 80,000 0 0 0 0 0 0 80,000 
RRU OS FOOT 193,106 0 0 0 0 0 0 193,106 
RRU LF FOOT 126,540 0 0 0 0 0 0 126,540 
ROW ART FOOT 5 49,995 2,218,969 98,380 0 0 0 2,367,349 
ROW BNIR FOOT 679,263 2,259,598 0 0 0 0 0 2,938,861 
ROW OOR FOOT 122,851 7,852,810 0 0 0 0 0 7,975,661 
ROW OIH FOOT 725,851 346,649 0 0 0 0 0 1,072,500 
ROW OS FOOT 598,288 94,376 0 0 0 0 0 692,664 

4355641 SR200(US301) Bridge- Painting 0.097 CST BRRP FOOT Yes 1,201,712 5,000 0 0 0 0 0 1,206,712 
At: SR24 CSXRR Bridge No.260001 CST DIH FOOT 26,726 6,633 0 0 0 0 0 33,359 
At: SR25(US441) Pedestrian Overpass CST DS FOOT 10,192 0 0 0 0 0 0 10,192 

Bridge No. 260003 PE BRRP FOOT 118,727 0 0 0 0 0 0 118,727 
PE DIH FOOT 28,696 0 0 0 0 0 0 28,696 
PE DS FDOT 15,061 0 0 0 0 0 0 15,061 

RRU BRRP FOOT 300,000 0 0 0 0 0 0 300,000 
215599 4 West University Avenue [SR 26] Urban Corridor 5.509 PE ACSU Gainesville Yes 1,511,724 0 0 0 0 0 0 1,511,724 

From: NW 34 Street Planning PE SA Gainesville 0 1,001 0 0 0 0 0 1,001 
To: SE 31 Street 

439489 1 Waldo Road [SR24] Lighting 2.640 CST ACSS FOOT Yes 1,211 1,559 0 0 0 0 0 2,770 
From: University Avenue [SR26] CST DOR FOOT 42,996 0 0 0 0 0 0 42,996 
To: NE 39 Avenue [SR222] CST OIH FOOT 2,111 0 0 0 0 0 0 2,111 

CST DS FOOT 24,429 0 0 0 0 0 0 24,429 
CST HSP FOOT 690,416 424 0 0 0 0 0 690,840 
ENV HSP FOOT 3,182 0 0 0 0 0 0 3,182 
PE OIH FOOT 619 0 0 0 0 0 0 619 
PE DS FOOT 45,417 0 0 0 0 0 0 45,417 
PE HSP FOOT 299,993 0 0 0 0 0 0 299,993 

RRU OS FOOT 66,454 0 0 0 0 0 0 66,454 
-



FDOT 

Number 

4470051 

4450611 

4450612 

435889 1 

4394901 

428682 1 

447475 1 

439300 1 

I 
00 
l1l 
I 

Location 

State Road 24 

From: Seydel Street 

To: US 301 

City of Gainesville J 
University of Florida 

Arterial corridor 

City of Gainesville I 
University of Florida 

Arterial corridor 

NW 13 Street [SR 25, US 441] 

AT: NW 23 Avenue [SR 120] 

NW 34 Street [SR 121] 

From: NW 16 Avenue 

To: US 441 

NW 39 Avenue [SR 2222] 

From: 100' West of NW 10 Street 

To: 100' East of NW 10 Street 

NW 39 Avenue [SR 222] 

At: NW 97 Boulevard 

State Road 45 [US 27] 

At: SW 15 Avenue 

Project 

Description Length Phase 

Traffic Control 0.603 PE 

Devices/System 

Traffic Control 0.425 CAP 

Devices/System CST 

CST 

ROW 

Traffic Control 1.121 CAP 

Devices/System CST 

Traffic Signal 0.285 CST 

Update CST 

PE 

PE 

PE 

ROW 

ROW 

ROW 

Traffic 3.332 CST 

Operations CST 

Improvement CST 

CST 

CST 

PE 

PE 

PE 

Special Surveys 0,040 PE 

PE 

Intersection 0.151 CST 

Improvement CST 

PE 

PE 

PE 

Add Right 0.115 CST 

Turnlanes CST 

CST 

PE 

PE 

ROW 

ROW 

ROW 

Fund I Project Fiscal Years I 
Code Manager SIS Pre-2025 2025 2026 I 2027 2028 2029 Post-2029 I Sum 

Road Intersection Projects 

DIH FDOT No 0 1,000 0 0 0 0 0 1,000 

TSM FDOT No 800,000 0 0 0 0 0 0 800,000 

SA FDOT 3,630 1,370 0 0 0 0 0 5,000 

TSM FDOT 100,000 0 0 0 0 0 0 100,000 

SA FDOT 1,151 0 0 0 0 0 0 1,151 

DITS FOOT No 999,990 0 0 0 0 0 0 999,990 

TSM FDOT 98,237 1,763 0 0 0 0 0 100,000 

DDR FDOT No 0 0 0 0 2,372,313 0 0 2,372,313 

DIH FDOT 0 0 0 0 40,990 0 0 40,990 

DDR FOOT 432,046 0 0 0 0 0 0 432,046 

DIH FOOT 64,148 2,973 0 0 0 0 0 67,121 

DS FOOT 11,324 0 0 0 0 0 0 11,324 

OIH FOOT 20,168 5,616 0 0 0 0 0 25,784 

OS FDOT 24,010 0 0 0 0 0 0 24,010 

SA FOOT 116,274 271,691 0 0 0 0 0 387,965 

ACSS FOOT No 119,646 3,697 0 0 0 0 0 123,343 

DDR FDOT 314,554 0 0 0 0 0 0 314,554 

DS FOOT 80,361 0 0 0 0 0 0 80,361 

HSP FOOT 6,966,482 0 0 0 0 0 0 6,966,482 

LF FOOT 24,118 0 0 0 0 0 0 24,118 

ODR FDOT 86,578 0 0 0 0 0 0 86,578 

DS FOOT 97,141 0 0 0 0 0 0 97,141 

HSP FOOT 1,048,790 0 0 0 0 0 0 1,048,790 

OIH FOOT Yes 0 2,151 0 0 0 0 0 2,151 

OS FOOT 7,294 0 0 0 0 0 0 7,294 

ACSS Alachua County No 728,221 496 0 0 0 0 0 728,717 

ACSS FDOT 0 15,871 0 0 0 0 0 15,871 

ACSS FDOT 7,244 5,160 0 0 0 0 0 12,404 

HSP Alachua County 178,366 0 0 0 0 0 0 178,366 

HSP FOOT 224 0 0 0 0 0 0 224 

ODR FOOT No 702,138 0 0 0 0 0 0 702,138 

OIH FOOT 33,872 3,290 0 0 0 0 0 37,162 

OS FOOT 28,533 0 0 0 0 0 0 28,533 

DIH FOOT 42,449 0 0 0 0 0 0 42,449 

OS FOOT 173,532 0 0 0 0 0 0 173,532 

DOR FOOT 112 0 0 0 0 0 0 112 

DIH FOOT 5,197 0 0 0 0 0 0 5,197 

OS FOOT 5,374 0 0 0 0 0 0 5,374 



ooFDOT Project Fund Project Fiscal Years 
pNumber Location Description Length Phase Code Manager SIS Pre-2025 2025 2026 2027 2028 2029 Post-2029 Sum 
I Road Intersection Projects 

447629 4 Sta te Road 45 (US 27] Traffic Signal 0.088 PE OIH f OOT No 0 1,001 0 0 0 0 0 1,001 
At: SW 15 Avenue Update 

447131 2 East University [SR 25] Traffic Control 0.355 ROW DIH FOOT No 1,478 1,522 0 0 0 0 0 3,000 
From: NE 26 Terrace Devices/System ROW DS FDOT 1,628 181 0 0 0 0 0 1,809 
To: SE 26 Terrace 

44762.9 3 Williston Road (SR 331/SR 24A] Traffic Signal 0.229 CST ARPA FOOT Yes 745,053 0 0 0 0 0 0 745,053 
Att: Hawthorne Trai l Crossing Update CST ODR FOOT 94,645 0 0 0 0 0 0 94,645 

CST OIH FOOT 54,240 6,073 0 0 0 0 0 60,313 
CST DS FOOT 725 0 0 0 0 0 0 725 
PE DIH FOOT 10,747 7,253 0 0 0 0 0 18,000 
PE DS FOOT 5,448 0 0 0 0 0 0 5,448 

RRU DS FOOT 13,484 0 0 0 0 0 0 13,484 
ROW OIH FOOT 1,760 240 0 0 0 0 0 2,000 
ROW DS FOOT 513 151 0 0 0 0 0 664 

Road Landscaping Projects 
435929 1 Archer Road [SR 241 Landsca ping 5.144 CST OOR FOOT No 815,954 0 0 0 0 0 0 815,954 

From: SW 78 Street CST DIH FOOT 59,934 3,178 0 0 0 0 0 63,112 
To: SW 16 Street CST DS FOOT 1,915 0 0 0 0 0 0 1,915 

PE DDR FDOT 124,986 0 0 0 0 0 0 124,986 
PE OIH FOOT 16,343 0 0 0 0 0 0 16,343 
PE OS FOOT 257,456 0 0 0 0 0 0 257,456 

439533 1 Hawthorne Road [SR20] Landscaping 1.399 CST DDR FDOT Yes 1,234,414 0 0 0 0 0 0 1,234,414 
From: East of US 301 CST DIH FOOT 2,680 64,589 0 0 0 0 0 67,269 
To: Putnam Countyline CST OS FOOT 82,761 0 0 0 0 0 0 82,761 

PE OOR FOOT 302,289 0 0 0 0 0 0 302,289 
PE DIH FOOT 12,052 2,948 0 0 0 0 0 15,000 
PE DS FOOT 25,495 0 0 0 0 0 0 25,495 

439527 1 SW 16 Avenue [SR 226] Landscaping 1 651 CST DDR FOOT No 301,024 0 0 0 0 0 0 301,024 
From : Archer Road [SR 24] CST OIH FOOT 8,033 19,089 0 0 0 0 0 27,122 
To: Main Street [SR 329] CST OS FOOT 46,374 0 0 0 0 0 0 46,374 

PE ODR FOOT 111,313 0 0 0 0 0 0 111,313 
PE OIH FOOT 15,302 0 0 0 0 0 0 15,302 
PE OS FOOT 20,155 0 _ _Q 0 0 0 0 20,155 - - '-------- - --



FDOT 

Number 

4393441 

443258 1 

4470321 

207798 7 

I 
(X) 
-..J 
I 

Location 

Archer Road [SR 24] 

From: State Road 45 [US27 /US41] 

To: East of SW 81 Street 

Hawthorne Road [SR 20] 

From: County Road 325 

To: West of US 301 

NW 39 Avenue [SR 222] 

From: NW 95 Boulevard 

To: NW 40 Terrace 

State Road 45 [US 41] 

From: Levy Countyline 

To: Archer Road [SR 24] 

Project 

Description Length 

Resurfacing 6.868 

Resurfacing 5.375 

Resurfacing 3.451 

Resurfacing 4.161 

Fund 

Phase Code 

CST ACSN 

CST DDR 

CST DS 

CST GFSN 

CST SA 

CST SN 
PE DDR 

PE DIH 

PE DS 

CST ACNP 

CST ACSA 

CST DDR 

CST DIH 

CST DS 

CST NHPP 

CST SA 
PE DDR 
PE DS 
PE SA 

CST ACNP 

CST ACNR 

CST DDR 

CST DIH 

CST DS 

CST LF 

CST SA 
PE ACSA 

PE DDR 

PE DS 
PE SA 

ROW DDR 
ROW DIH 
ROW DS 

CST ACNR 

CST DDR 

CST DIH 

CST DS 

CST SA 

PE DDR 

PE DIH 

PE DS 
PE SA 

RRU DDR 
RRU DS 

Project I Fiscal Years I 
Manager SIS Pre-2025 2025 1 2026 2027 2028 2029 Post-2029 I Sum 

Road Resurfacing Projects 

FOOT No 34,656 0 0 0 0 0 0 34,656 
FOOT 124,472 0 0 0 0 0 0 124,472 

FOOT 53,402 0 0 0 0 0 0 53,402 
FOOT 1,422,191 0 0 0 0 0 0 1,422,191 
FOOT 26,223 13,823 0 0 0 0 0 40,046 
FOOT 2,651,187 0 0 0 0 0 0 2,651,187 
FOOT 977,242 0 0 0 0 0 0 977,242 
FOOT 45,480 0 0 0 0 0 0 45,480 

FOOT 27,122 0 0 0 0 0 0 27,122 
FOOT Yes 29,548 0 0 0 0 0 0 29,548 

FOOT 429,955 0 0 0 0 0 0 429,955 

FOOT 384,816 0 0 0 0 0 0 384,816 
FOOT 0 15,390 0 0 0 0 0 15,390 

FOOT 36,216 0 0 0 0 0 0 36,216 
FOOT 6,265,161 5,989 0 0 0 0 0 6,271,150 

FOOT 300,933 60,195 0 0 0 0 0 361,128 
FOOT 721,470 0 0 0 0 0 0 721,470 
FOOT 71,274 0 0 0 0 0 0 71,274 
FOOT 21,967 0 0 0 0 0 0 21,967 
FOOT Yes 2,246,409 0 0 0 0 0 0 2,246,409 

FOOT 4,520,248 0 0 0 0 0 0 4,520,248 

FOOT 2,083,904 0 0 0 0 0 0 2,083,904 

FOOT 0 54,305 0 0 0 0 0 54,305 

FOOT 2,696,335 0 0 0 0 0 0 2,696,335 

FOOT 72,402 0 0 0 0 0 0 72,402 
FOOT 75,753 112,992 0 0 0 0 0 188,745 

FOOT 208,907 0 0 0 0 0 0 208,907 

FOOT 868,755 0 0 0 0 0 0 868,755 

FOOT 70,889 0 0 0 0 0 0 70,889 
FOOT 46,240 80,067 0 0 0 0 0 126,307 

FOOT 516 0 0 0 0 0 0 516 
FOOT 1,694 315 0 0 0 0 0 2,009 
FOOT 9,053 0 0 0 0 0 0 9,053 

FOOT No 3,674,457 0 0 a 0 0 0 3,674,457 
FOOT 178,605 0 0 0 0 0 0 178,605 

FOOT 0 14,010 0 0 0 0 0 14,010 
FOOT 518,088 0 0 0 0 0 0 518,088 

FOOT 100,929 57,552 0 0 0 0 0 158,481 

FOOT 315,765 0 0 0 0 0 0 315,765 

FOOT 19,413 0 0 0 0 0 0 19,413 

FOOT 238,083 0 0 0 0 0 0 238,083 

FOOT 20,028 0 0 0 0 0 0 20,028 

FOOT 50,000 0 0 0 0 0 0 50,000 

FOOT 2,406 0 0 0 0 0 0 2,406 



~FDOT Project Fund Project Fiscal Years 
P:Jlumber Location Description Length Phase Code Manager SIS Pre-2025 2025 2026 I 2027 2028 2029 Post-2029 Sum 
II Road Resurfacing Projects 
439499 1 SW 170 Street [CR 241) Widen/ 2.600 CST ACSS Alachua County No 0 2,577 0 0 0 0 0 2,577 

From: Levy Countyline Resurface CST ACSS FOOT 16,320 0 0 0 0 0 0 16,320 
To: South of Archer Existing Lanes CST HSP Alachua County 3,925,773 0 0 0 0 0 0 3,925,773 

CST HSP FOOT 36,120 5,975 0 0 0 0 0 42,095 
PE DS Alachua Count-y 2 0 0 0 0 0 0 2 
PE HSP Alachua Caunly 219,667 0 0 0 0 0 0 219,667 
PE HSP FOOT 1,844 0 0 0 0 0 0 1,844 1 

PE SA Alachua Coun ty 7,426 0 0 0 0 0 0 7,426 
207794 3 State Road 200 [US 301)] Resurfacing 8.716 CST ACNR FOOT Yes 0 13,833,262 0 0 0 0 0 13,833,262 

From: State Road 20 CST DDR FDOT 0 1,585,937 0 0 0 0 0 1,585,937 
To: State Road 26 CST DIH FOOT 0 69,417 0 0 0 0 0 69,417 

CST DS FDOT 0 2,316,785 0 0 0 0 0 2,316,785 
CST SA fOOT 0 293,487 0 0 0 0 0 293,487 
Pf ACSA FOOT 65,578 229,100 0 0 0 0 0 294,678 
PE DDR FOOT 279,712 0 0 0 0 0 0 279,712 
PE DIH FOOT 5,375 94,649 0 0 0 0 0 100,024 
PE DS FDOT 633,178 0 0 0 0 0 0 633,178 
p[ SA FOOT 379,041 0 0 0 0 0 0 379,041 

RRU OS FOOT 50,000 0 0 0 0 0 0 50,000 
447964 1 Waldo Road [SR 24) Resurfacing 10.711 CST ACNR FOOT Yes 15,464,213 0 0 0 0 0 0 15,464,213 

From: NE 39 Avenue [SR 222) CST DDR FDOT 478,997 0 0 0 0 0 0 478,997 
To: State Road 200 [US301] CST DIH FOOT 0 256,300 0 0 0 0 0 256,300 

CST DS FOOT 6,119,230 0 0 0 0 0 0 6,119,230 
CST LF FOOT 8,008 0 0 0 0 0 0 8,008 
CST SA FOOT 312,132 178,417 0 0 0 0 0 490,549 
PE DOR FOOT 503,000 0 0 0 0 0 0 503,000 
PE DIH FOOT 4,011 0 0 0 0 0 0 4,011 
PE DS FOOT 124,376 0 0 0 0 0 0 124,376 
PE SA FDOT 1,286,883 0 0 0 0 0 0 1,286,883 

Transit Projects 
21S546 1 Gainesville Regional Transit System SECT Operating for 0.000 OPS OS Gainesville No 1 0 0 0 0 0 0 1 

Section 5307 Formula Grant Fixed Route OPS FTA Gainesvil le 5,600,000 1,800,000 0 0 0 0 0 7,400,000 
Operating Assistance OPS LF Gainesville 5,600,000 1,800,000 0 0 0 0 0 7,400,000 

441520 2 Gainesville Regional Transit System Transit 0.000 CAP FTA Ga1nesv1lle No 0 10,660,817 0 0 0 0 0 10,660,817 
Section 5339(8) Transit Improvement Improvement 

-
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Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area 

Scott R. Koons, AICP, Executive Director 5fl r -
Unified Planning Work Program Revision- Complete Streets Planning Study Rescheduling

State Road 24 (Waldo Road)-State Road 331 (Williston Road) and 

U.S. Highway 441 (State Road 25/SW 13th Street/Martin Luther King, Jr. Boulevard) 

JOINT RECOMMENDATION 

The Bicycle/Pedestrian Advisory Board, Citizens Advisory Committee, Technical Advisory 

Committee and Staff recommend that the Metropolitan Transportation Planning Organization 

administratively modify its Unified Planning Work Program for Fiscal Year 2024-25 and Fiscal Year 

2025-26 to move the U.S. Highway 441 (State Road 25/SW 13th Street/Martin Luther King, Jr. 

Boulevard) Corridor Complete Streets planning study to Year One (Fiscal Year 2024-25) and to 

move the State Road 24 (Waldo Road)- State Road 331 (Williston Road) Corridor Complete Streets 

planning study to Year Two (Fiscal Year 2025-26) in order to coordinate it with the current study 

underway in the State Road 24 (Waldo Road)- State Road 331 (Williston Road) Corridor. 

BACKGROUND 

Currently, the Unified Planning Work Program for Fiscal Year 2024-25 and Fiscal Year 2025-26, shows 

the State Road 24 (Waldo Road)-State Road 331 (Williston Road) Complete Streets planning study from 

SE 4th Street to State Road 222 (NE 39th Avenue) in Year One [Fiscal Year 2024-25] and the U.S. 

Highway 441 (State Road 25/SW 13th Street/Martin Luther King, Jr. Boulevard) Complete Streets 

planning study from State Road 331 (Williston Road) to State Road 222 (NE 39th A venue) in Year Two 

[Fiscal Year 2025-26]. 

In order to coordinate the State Road 24 (Waldo Road)- State Road 331 (Williston Road) Corridor 

Complete Streets planning study with the current study underway in the State Road 24 (Waldo Road)

State Road 331 (Williston Road) Corridor, the City of Gainesville staff has requested to move the U.S. 

Highway 441 (State Road 25/SW 13th Street/Martin Luther King, Jr. Boulevard) Corridor Complete 

Streets planning study to Year One (Fiscal Year 2024-25) and to move the State Road 24 (Waldo Road)

State Road 331 (Williston Road) Corridor Complete Streets planning study to Year Two (Fiscal Year 

2025-26). Exhibit 1 includes the revised pages from the Unified Planning Work Program for the project 

scheduling swap. 

Attachment 

t:lscottlsk25\mtpo\memo\upwp_amend_waldo_rd-williston_rd-sw-13_st_swap_mtpo_aug05.docx 

Dedicated to improv ing the quality of life of the Regio n's citizens , 

by enhancing public safety, protecting regional resources, 

promoting economic dev elopment and providing technical services to local governments. 
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EXHIBIT 1 
Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area 

Unified Planning Work Program fiscal Years 2024-25 and 2025-26 

-

Unified Planning Work Program 
Fiscal Years 2024-25 and 2025-26 

5.0 Special Project Planning 
-

Task 5.0_Sp_ecial Proj~~ Planning 

Purpose: 
-

Preparation of Special Project Planning documents that facilitate and/or support the implementation of 

the Long-Range Transportation Plan and contribute to the continuous, cooperative and comprehensive 

metropolitan planning process within the Gainesville Metropolitan Area. 

Previous Work Com~eted : 

Preparation of a Pedestrian Safety Action Plan and State Road 26 Multimodal Emphasis Study report. 

Required Activities: 
• Preparation of special project plans as needed I • Preparation of special project plans as needed 

• Preparation of Route Restoration Plan I • 
Responsible 

End Products: Completion Dates: Agency: 

Regional Transit System Route Restoration Plan December 31, 2024 RTS 

SR 24 (Archer Road) Plan June 30, 2025 MTPO 

SR 25 (U.S. Highway 441/SW 13th Street) Plan June 30, 2025 MTPO 

SR24-SR 331 (Waldo Road-Williston Roadl Plan June 30, 2026 MTPO 

Alachua Countywide Bi9'cle/Pedestrian Master Plan June 30, 2026 Alachua County 

All required activities and end products will be completed by a transportation planning consultant. 

MTPO- Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area 

RTS - City of Gainesville Regional Transit System 

SR - State Road 

Special Project Funding Participation 

Regional Transit System Route Restoration Plan 

For the development of the Regional Transit System Route Restoration Plan, the City of Gainesville 

Regional Transit System has been awarded a $300,000 American Rescue Plan Act of 2021-Federal Transit 

Administration grant. The Regional Transit System is the direct recipient of this grant and is, therefore, 

the responsible agency. There are no soft match funds for this grant. Funding for this project was 

identified in the Fiscal Years 2022-23 and 2023-24 Unified Planning Work Program. No funding is 

identified for this Fiscal Years 2024-25 and 2025-26 Unified Planning Work Program. 

Subtask 5.1 State Road 24 (Archer Road) Plan 

The State Road 24 (Archer Road) Plan has a funding allocation of $200,000 in Year One (2024-25). This 

is a "Complete Streets" planning activity on Archer Road from State Road 121 (SW 34th Street) to State 

Road 25/US Highway 441 (Martin Luther King, Jr. Boulevard)/SW 13th Street). 

Cha ter II - Work Pro ram Pa e 21 -91-
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Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area 
Unified Planning Work Program Fiscal Years 2024-25 and 2025-26 

This study is necessary due to safety concerns for bicyclists and pedestrians, including access to transit. 
Consideration of pedestrian-actuated midblock crossings and pedestrian safety enhancement at existing 
traffic signals is to be addressed. It is the intent of this end product to include project recommendations 
in the List of Priority Projects for consideration in the Transportation Improvement Program and/or Long
Range Transportation Plan. Further development of the scope is forthcoming. 

Subtask 5.2 State Road 25/U.S. Highway 441 (SW 13th Street) Plan 

The State Road 25 (SW 13th Street) Plan has a funding allocation of $200,000 in Year One (2024-25). 
This is a "Complete Streets" planning activity on SW 13th Street from State Road 331 (Williston Road) to 
State Road 226 (SW 16th Avenue). 

This study is necessary due to safety concerns for pedestrians, including access to transit. Consideration 
of filling in sidewalk gaps, pedestrian-actuated midblock crossings and pedestrian safety enhancement at 
existing traffic signals is to be addressed. It is the intent of this end product to include project 
recommendations in the List of Priority Projects for consideration in the Transportation Improvement 
Program and/or Long-Range transportation Plan. Further development of the scope is forthcoming. 

Subtask 5.3 State Road 24-State Road 331 (Waldo Road-Williston Road) Plan 

The State Road 24-State Road 331 (Waldo Road-Williston Road) Plan has a funding allocation of 
$200,000 in Year Two (2025-26). This is a "Complete Streets" planning activity on Waldo Road and 
Williston Road from SE 4th Street) to State Road 222 (NE 39th Avenue). 

This study is necessary due to safety concerns for bicyclists and pedestrians, including access to transit. 
Consideration of pedestrian-actuated midblock crossings and pedestrian safety enhancement at existing 
traffic signals is to be addressed. It is the intent of this end product to include project recommendations 
in the List of Priority Projects for consideration in the Transportation Improvement Program and/or Long
Range Transportation Plan. Further development of the scope is forthcoming. 

Subtask 5.4 Alachua Countywide Bicycle/Pedestrian Master Plan 

The Alachua Countywide Bicycle/Pedestrian Master Plan has a funding allocation of $188,300 in Year One 
(2024-25) and $66,400 in Year Two (2025-26). This is a countywide planning activity that is managed by 
Alachua County but funded with PL dollars. It is the intent of this end product to include project 
recommendations for the "boxed funds" in the Long-Range Transportation Plan and include project 
recommendations in the List of Priority Projects for consideration in the Transportation Improvement 
Program. Below is an excerpt of the scope of services. 

The purpose of the Alachua Countywide Bicycle/Pedestrian Master Plan is to make walking and biking 
attractive transportation choices for residents and visitors of all ages and abilities. It aims to do so 
through the creation of goals, policies, programs and projects that will make walking and biking safer, 
more comfortable and more convenient. This scope of work envisioned to accomplish this project 
purpose includes the following tasks: 

• Task 1 - Project Administration; 
• Task 2 - Community Outreach; 
• Task 3 - Goals and Policies; 
• Task 4 - Programs; 
• Task 5 - Data Collection and Network and Project Development; 
• Task 7 - Project Prioritization; and 
• Task 8 - Countywide Bicycle/Pedestrian Master Plan. 
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Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area 
Unified Planning Work Program Fiscal Years 2024-25 and 2025-26 

7. State Road 24 (Archer Road) Multimodal Corridor Plan 

From State Road 121 (SW 34th Street) to State Road 25/US Highway 441 (Martin Luther King, Jr. 

Boulevard)/SW 13th Street)) 

Completion Date - June 2025 

Expected Products - Multimodal Corridor Plan including safety-related project recommendations 

8. State Road 25 (U.S. Highway 441/13th Street) Multimodal Corridor Plan 

From State Road 331 (Williston Road) to State Road 226 (SW 16th Avenue) 

Completion Date- June 2025 

Expected Products - Multimodal Corridor Plan including safety-related project recommendations 

9. State Road 331 (Williston Road)- State Road 24 (Waldo Road) Multimodal Corridor Plan 

From SE 4th Street to State Roaa 222 (NE 39th Avenue) 

Completion Date- June 2026 

Expected Products - Multimodal Corridor Plan including safety-related project recommendations 

City Of Gainesville and Alachua County 

1. Traffic Volume Surveillance 

Anticipated Completion Date - annual 

Expected Products - annual traffic counts 

2. Accident Surveillance and Study Program 

Anticipated Completion Date - annual 

Expected Products - annual crash information 

3. Transit Development Plan for the Regional Transit System 

Completion Date - December 2024 

Expected Products - annual transit service plan 

4. Transportation Disadvantaged Service Plan 

Anticipated Completion Date - annual 

Expected Products- countywide short-range (one-year) paratransit service planning 

5. Alachua Countywide Bicycle/Pedestrian Master Plan 

Anticipated Completion Date - June 2025 

Expected Products - Alachua Countywide Bicycle/Pedestrian Master Plan will be an update for the 

2001 Alachua Countywide Bicycle Master Plan that will also address pedestrian facilities and provide 

bicycle and pedestrian project priorities for the Year 2050 Long-Range Transportation Plan. 

Pa e C-4 _ A endix C - Gainesville Metro olitan Area Plannin Studies -93-



Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area 
Unified Planning Work Program Fiscal Years 2024-25 and 2025-26 

Exhibit III 

Unified Planning Work Program Revision Log 

Year One 

1 8/5/24 Administrative 5 Reschedule the SW 13 Street [State Road 25] Study to Year One and 

Modification Waldo Road-Williston Road State [ Roads 24-3311 Study to Year Two 

2 - - - -

3 - - - -

Year Two 

1 

2 

3 
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July 29, 2024 

TO: Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area 

Scott R. Koons, AICP, Executive Director 71Z ,~&=:.._ _______ _ 

List of Priority Projects Amendment-

FROM: 

SUBJECT: 
Sweetwater Greenway Multi-Use Trail and 

Waldo Greenway Trail Rehabilitation 

JOINT RECOMMENDATION 

The Bicycle/Pedestrian Advisory Board, Citizens Advisory Committee, Technical Advisory 

Committee and Staff recommend that the Metropolitan Transportation Planning Organization 

amend its List ofPriority Projects for Fiscal Years 2025-26 to 2029-30 Table 5 Discretionary 

Projects to add the City of Gainesville: 

• Sweetwater Greenway Multi-Use Trail Project as Priority 17; and 

• Waldo Greenway Trail Rehabilitation Project as Priority 18. 

BACKGROUND 

The City of Gainesville has requested that its Sweetwater Greenway project be included in the List of 

Priority Projects for Fiscal Years 2025-26 to 2029-30. The City of Gainesville staff has informed 

Metropolitan Transportation Planning Organization staff that it is submitting a federal grant application 

under the Active Transportation Infrastructure Investment Program (A TIIP) for the Sweetwater 

Greenway Multi-Use Trail. (see Exhibit I). The City' s application is for planning and design activities 

related to the Sweetwater Greenway Multi-Use Trail. The funding request is for $450,000 with an 

additional $112,500 of local match. In addition, the City of Gainesville will be pursuing federal funding 

in order to rehabilitate the Waldo Greenway Trail. 

Exhibit 2 is the draft Table 5 Transportation System SupplementaVDiscretionary Priorities Gainesville 

Metropolitan Area Fiscal Years 2025-26 to 2029-30 from the List of Priority Projects. 

Attachments 

t:\scott\sk25\mtpo\memo\Joppamend _gvl_ sweetwater _grant_ mtpo _ aug05.docx 

Dedic a ted to improv ing the qua lity of life of the Region 's citizens, 

by enhancing public safety, p r otecting regional resources , 

promo ting e conomic developmen t and providin g t e c h ni c a l s e r v ice s t o local gov ernments . 
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EXHIBIT 1 

SWEETWATER GREENWAY- request for inclusion in the LOPP 

The City of Gainesville is submitting a federal grant application under the Active Transportation Infrastructure 

Investment Program (ATIIP) for planning and design activities related to the Sweetwater Greenway multiuse trail, see 

Figure 1 for location and context within the trail network. The funding request is for $450,000 with an additional 

$112,500 as local match. 

Figure 1: Project Location Map 
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The proposed multiuse trail is being advanced as it meets 

the intent ofthe ATIIP funding opportunity by: 

1. Providing a strategic connection in the existing 

active transportation network, and improving the 

overall safety and efficiency of travel around 

downtown and through surrounding neighborhoods; 

2. Addressing climate change by reducing GHG 

emissions through the reduction of automobile trips; 

3. Providing improved access to shopping, employment 

opportunities, parks and other cultural amenities for 

those living in traditionally underserved 

communities; and, 

4. Improving the integration of the active 

transportation system with public transit, 

particularly with the establishment of a direct link to 

the downtown transit transfer station. 

Considerable public support exists for the creation of this 

trail: local private interests held a greenway loop festival in 

2023 with the goal of promoting the multiuse trail 

concept, and the City received multiple letters from a 

diversity of stakeholders including the Chamber of 

Commerce, Sierra Club, the League of Women Voters, and 

Gainesville Citizens for Active Transportation (GCTA) 

among others expressing support for the grant application. 

The trail was also included as an integral part of the 

recently adopted Gainesville Downtown Strategic Plan. 

The required local match for the grant will be provided 

through the Wild Spaces Public Places sales tax proceeds. 

The application is due July 17, 2024. The grant requires inclusion of the project in the MTPO's List of Priority 

Projects (LOPP); the City requests inclusion ofthe project under Table 5 as number 17. 
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EXHIBIT2 
Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area 

List of Priority Projects Fiscal Years 2025-26 to 2029-30 

E. Transportation System Supplemental/Discretionary Priorities 

1 

2 

3A 

4 

5 

6 

7 

8 

9* 
10 

11 

12 

I YES I 

I 

I I 

I YES I 

I YES 

I 

I I 

YES 
TAP 

SR2S 

SR2S 
I I TAP 

Table 5 
Transportation System Supplemental/Discretionary Priorities 

Gainesville Metropolitan Area 
Fiscal Years 2025-26 to 2029-30 

FM: Newberry Road [SR 26] New construction 4 lanes/ replace a 2 lane 
I NW 98 Street I TO: NW 39 Avenue rural section 

FM: SW 20 Avenue Widen to 4 lanes, with bridge with 
I SW 62 Boulevard Corridor I TO: Clark Butler Boulevard dedicated transit lanes· median included* 

FM: Newberry Road [SR 26J Widen to 4 lanes, with dedicated transit 
I SW 62 Boulevard Corridor I TO: SW 20 Avenue lanes· median included 

I Ft. Clark Boulevard 
FM: Newberry Road [SR 26J Widen to 4 lanes plus 2 dedicated transit 

I TO: NW 23 Avenue lanes* 
New construction 4 lanes/ replace a 2 lane 

FM: NW 83 Street rural section, including bridge over 1-75 + 
NW 23 Avenue TO: Ft. Clark Boulevard Transit Pre-emption Provisions 

Install left turnlanes at Rock Creek 
NW 34 Street [SR 1211 AT: NW 30 Place entrance 

FM: La Chua Trail Entrance 
I Gainesville-Hawthorne Trail TO: Depot Park I Resurface Trail 

New construction 4 lanes/ replace a 2 lane 
rural section with replacement of current 

FM: SW 61 Street I bridge due to deficiency with bridge that 
SW 20 Avenue I TO: SW 34th Street soans over SW 38 Terrace and 1-75 

NV\ 
Hull Road I AT: sw 34 St 

FM: NW 34 Street 
NW 45 Avenue TO: NW 24 Boulevard Construct Multi-Use Path 

FM: Sweetwater Wetlands Park Construct Multiuse Path along the South 
Williston Road rsR 3311 TO: SE 1 Terrace Side 

Pa e 24 Cha ter II - Pro· ect Priorities 
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0 
0 
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SR2S 
13 I I TAP 

SR2S 
14 I I TAP 

SR2S 
15 I I TAP 

SUNTrail 
16 TAP 

17 I I ATIIP 

18 I I 

Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area 
list of Priority Projects Fiscal Years 2025-26 to 2029-30 

Table 5 (Continued) 
Transportation System Supplemental/Discretionary Priorities 

Gainesville Metropolitan Area 
Fiscal Years 2025-26 to 2029-30 

FM: Gainesville High School 
Glen Springs Braid TO: NW 34 Street [SR 12.11 

FM: NW 16 Avenue 
NW 6 Street Rail/Trail Extension TO: NW 39 Avenue [SR2.2.2.) 

FM: Hawthorne Road 
SE 43 Street TO: University Avenue 

Downtown Connector Rail-Trail Crossin AT: Williston Road [SR 331] 

FM: Downtown Connector 
Sweetwater Greenwav Multi-Use Trail TO: NW 6th Street Trail 

FM: University Avenue [SR 26J 

I Waldo Greenway Trail Rehabilitation I TO: NE 39 Avenue rsR 2221 

Construct Multiuse Path 
Extend the Multiuse Path North to 
NW 39 Avenue 

Pedestrian Modifications 

Construct 

J Planning and Design for Trail 

I Rehabilitate Trail 

* Does not include local funding for right-of-way and dedicated transit lane construction 
1\ 2-Lane Interim Project programmed 

@ =at; AADT =Average Annual Daily Traffic; ADA= Americans with Disabilities Act of 1990; ATIIP =Active Transportation Infrastructure Investment 
Program; E = East; FM = From; HWY = Highway; I = Interstate; MTPO = Metropolitan Transportation Planning Organization for the Gainesville 
Urbanized Area; NW =Northwest; PD&E =Project Design and Environment Study; RTS =Regional Transit System; SR2S =Safe Routes to School; 
SUNTrail = Shared-Use Network Trail; SIB = State Infrastructure Bank; SR = State Road; SW = Southwest; TDP = Transit Development Plan; TAP = 
Transportation Alternatives Program; UF = University of Florida; U.S. = United States; W = West 

These priorities are included for the purpose of participating in various state and federal grant program applications. 
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Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area 

Scott R. Koons, AICP, Executive Director 7 ~ }L---------
State Road 26 (Newberry Road) Multi-Use Concept Plan from 

NW 43rd Street to SW 38th Street 

TECHNICAL ADVISORY COMMITTEE RECOMMENDATION 

The Technical Advisory Committee recommends the Florida Department of Transportation offstreet 

State Road 26 (Newberry Road) Multi-Use Concept Plan from NW 43rd Street to SW 38th Street. 

BJCYCLE!PEDESTIUAN ADVISORY BOARD RECOMMENDATION 

The Bicycle/Pedestrian Advisory Board endorsed both recommendations of the implementation of the: 

• Protected instreet bicycle lanes within the State Road 26 (Newberry Road) corridor between 

NW 43rd Street and SW 38th Street; and 

• Florida Department of Transportation offstreet State Road 26 (Newberry Road) Multi-Use 

Concept Plan from NW 43rd Street to SW 38th Street. 

JOINT RECOMMENDATION 

The Citizens Advisory Committee and Staff recommend the implementation of the protected 

instreet bicycle lanes within the State Road 26 (Newberry Road) corridor between NW 43rd Street 

and SW 38th Street as previously requested by the Metropolitan Transportation Planning 

Organization. 

BACKGROUND 

At its meeting on December 4, 2023, the Metropolitan Transportation Planning Organization for the 

Gainesville Urbanized Area received a presentation on the Florida Department of Transportation Five-Year 

Tentative Work Program Fiscal Years 2024-25 .to 2028-29. Following its discussion and public comment, 

the Metropolitan Transportation Planning Organization approved a motion to: 

Reiterate its request that the Florida Department of Transportation program a project to res tripe 

State Road 26 (West Newberry Road) for protected instreet bikelanes. 

Dedicated to improv ing the q u a lity of l ife of the Reg io n ' s c itizens, -101-
by enhan c ing public saf ety, protecting reg1onal resources , 

p romo ting e c onomic d eve lo p ment a n d prov iding t e c hni c al s e r v ices to local g overnme n ts . 
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At its meeting on February 25, 2019, the Metropolitan Transportation Planning Organization discussed the 
Florida Department ofTransportation proposal to install bikelanes along State Road 26 (West Newberry 
Road) between NW 43rd Street and the 4100 block of State Road 26 (West Newberry Road). Following the 
discussion, the Metropolitan Transportation Planning Organization approved a motion to: 

Reiterate its request that the Florida Department of Transportation program a project to res tripe 
State Road 26 (West Newberry Road) for protected instreet bike lanes (see Exhibit 1). 

At its meeting on April3, 2017, the Metropolitan Transportation Planning Organization discussed 
bikelanes along State Road 26 (West Newberry Road) between NW 52nd Terrace and NW 34th Street 
regarding consistency ofbikelane facilities and speed zones. Following this discussion, the Metropolitan 
Transportation Planning Organization approved a motion to: 

Request that the Florida Department of Transportation program a project to res tripe the pavement to 
11-joot general purpose travel lanes with protected bike lanes on West Newberry Road (State Road 26) 
between NW 52nd Terrace and NW 34th Street (State Road 121) without loss of the westbound right 
turnlane at NW 43rd Street. 

In response to the December 12, 2023 letter, the Florida Department of Transportation has provided an 
off-street multi-use path concept for the State Road 26 (Newberry Road) corridor (see Exhibit 1). 

The Florida Department of Transportation offstreet State Road 26 (Newberry Road) Multi-Use Concept 
Plan from NW 43rd Street to SW 38th Street option provides the multimodal connectivity for bicyclists 
and retains the existing roadway profile, including onstreet parking. 

The protected instreet bicycle lanes within the State Road 26 (Newberry Road) corridor between 
NW 43rd Street and SW 38th Street option removes the onstreet parking to provide the multimodal 
connectivity for bicyclists and with the narrowing of the general purpose lanes there would be opportunity 
to evaluate the corridor for lower speed limits. 

Attachment 

t:\scott\sk25\mtpo\memo\sr _ 26 _ bike-ped _concept_ mtpo _ augOS.docx 



Mike Escalante 

From: 
Sent: 
To: 
Subject: 

Scott Koons 
Wednesday, July 10, 2024 2:01 PM 
Mike Escalante (escalante@ncfrpc.org) 
FW: SR 26 from NW 43rd to NW 38th 

EXHIBIT 1 

Attachments: SR 26 from 43rd to 38th CONCEPT 071024 .pdf 

From: Knight, James [mailto:James.Knight@dot.state.fl.us] 

Sent: Wednesday, July 10, 2024 1:17PM 
To: Scott Koons; Alison Moss; Leistner, Deborah L. 

Cc: Brown, Achaia 
Subject: SR 26 from NW 43rd to NW 38th 

Attached is FDOT's proposed concept to accommodate bikes along the subject section of SR-26. The concept provides a 

+- 12.5' wide sidewalk for bikes and peds to share in each direction. This allows most of the parking to remain. Please 

review and let me know of any concerns. 

Thanks, 

James M. Knight, P.E. 
Urban Planning and Modal Administrator 
Florida Department of Transportation District 2 

Phone (904) 360-5646 

-103-
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Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area 

Scott R. Koons, AICP, Executive Director s (Z } '---------
Alachua County Road Design Concepts 

STAFF RECOMMENDATION 

Receive Presentation. 

BACKGROUND 

Alachua County staff will make a presentation concerning design concepts for County roads. 

During discussion ofthe List of Priority Projects for Fiscal Years 2025-26 to 2029-30 at the May 13, 2024 

meeting, several members discussed County road projects and requested a status update to be provided by 

Alachua County Public Works staff at the August 5, 2024 meeting. 

t: \scott\sk25\mtpo\memo\alco _roadway_ design_ concepts_ mtpo _ aug05.docx 

Dedicated t o irnprov ing the quality of life of the Region's c itizens, -1 0 7-
b y enhancing publi c s afety , protect ing regi o nal res o urces, 

pro rnoting e conomic dev elopment and providing technical services to local governments. 



-108-



Central 

Florida 

Regional 

Planning 

Council 

July 29, 2024 

TO: 

FROM: 

SUBJECT: 

VIII 
Serving Alachua 

Bradford • Columbia 

Dixie • Gilchrist • Hamilton 

Lafayette • Levy • Madison 

Suwannee • Taylor • Union Counties 

2009 NW 67th Place, Gainesville, FL 32653-1 603 • 352.955. 2200 

Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area 

Scott R. Koons, AICP, Executive Director ~ 7Z }L -
Metropolitan Planning Organization Staffing and Voting Structure 

STAFF RECOMMENDATION 

Continue discussion concerning the Metropolitan Planning Organization Staffing and Voting 

Structure. 

BACKGROUND 

At its Aprill , 2024 meeting, the Metropolitan Transportation Planning Organization requested metropolitan 

planning organization staffing and voting structure information of the Florida metropolitan planning 

organizations. Information provided by the Florida Metropolitan Planning Organization Advisory Council 

is attached as Exhibit 1. 

Attached as Exhibit 2 is information provided by Alachua County Growth Management Department 

concerning metropolitan planning organization staffing options. 

At its May 13, 2024 meeting, the Metropolitan Transportation Planning Organization deferred this 

information item that was on the Consent Agenda. 

At its June 3, 2024 meeting, the Metropolitan Transportation Planning Organization received a 

Metropolitan Planning Organization Advisory Council presentation and reviewed a proposal on the 

metropolitan planning organization staffmg. There was some discussion of the proposal and then further 

discussion was deferred to its August 5,2024 meeting. 

Attachments 

t: \scott\sk25\mtpo \memo\m po _staffing-voting_ structure_ mtpo _ aug05 .docx 

Dedicated to improving the quality of life of the Region ' s citizens, -10 9 _ 
by enhancing public safety, protecting regional resources, 

promoting economic development and providing technical services to local governments, 
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MPO FACTSHEET SUMMARY 

N 

A 

Florida MPO Population 

< 200,000 

200,001 - 499,999 

500,000- 999,999 

- 1 ,000,000 + 

Florida's MPOs serve a wide range of population sizes with the smallest MPO serving a population of 

110,000 people to the largest MPO serving an area of just over 2.5 million people (Note: population 

figures reflect only the area served by an individual MPO and may not correspond with Census figures or 

population figures used to determine Transportation Management Areas). The most common MPO size 

is in the band of 200,000-500,000 people. Nearly one-quarter (23 percent) of MPOs in Florida serve a 

population of over 1 million people while just over one-quarter (27 percent) of MPOs serve a population 

of below 200,000 people. 
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Statewide MPO Board Composition 

Note: Includes only voting seats 

There are 26 MPOs in Florida with a total of 374 Governing Board voting members and a range of 

between 5 and 23 voting members (please note that the Miami-Dade Urbanized Area MPO is permitted 

to exceed the 19 member cap established in state statute). Section 339.175(3)(aL F.S. states that, "All 

voting members shall be elected officials of general-purpose local governments, except that an M .P.O. 

may include, as part of its apportioned voting members, a member of a statutorily authorized planning 

board, an official of an agency that operates or administers a major mode of transportation, or an 

official of Space Florida. " Municipal elected officials (mayors and city council/ commission members) 

occupy 53 percent (199) of voting MPO Governing Board seats while county commissioners occupy 40 

percent {149). The remaining 7 percent (27) of voting MPO Governing Board seats are occupied by an 

assortment of elected and appointed officials, the majority of whom represent independent modal 

agencies (transit authorities, airport/seaport authorities, etc.). 



Average Board Size by Population Group 

• Voting • Non-Voting 

under200 200-500 500-1000 1000+ 

Population Groups in (OOO's) 

There are 26 MPOs in Florida with Governing Board memberships ranging from 6 to 29 members 

including both voting and non-voting members. Statewide, there are a total of 425 MPO Governing 

Board members, 374 of whom are voting members. The average size of an MPO Governing Board in 

Florida is approximately 16 members -14 voting members and 2 non-voting members. MPOs serving 

areas over 1 million people tend to have the largest boards- an average of 18 voting members and 4 

non-voting members. MPOs serving populations below 200,000 people tend to have the smallest 

Governing Boards- an average of 11 voting and 2 non-voting members. 
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MPOs with Rotating Board Seats 

Section 339.175(3)(a), F.S. states that, "The Governor, in accordance with 23 U.S.C. s. 134, may also 

provide for M.P.O. members who represent municipalities to alternate with representatives from other 

municipalities within the metropolitan planning area that do not have members on the M.P.O." These 

rotating MPO Governing Board seats allow groups of municipalities (typically smaller population 

municipalities -often grouped by geographic proximity) to more fully engage in the MPO process by 

allowing them to rotate on and off the MPO Governing Board as a full voting member -taking turns 

representing the interests of the group. In all, approximately 38 percent of MPOs in Florida (10) have 

made provisions for one or more rotating voting Governing Board seat. 



Freestanding 

Independent 

Independent 

Dual Purpose MPO 

Hosted 

Conventionally, MPOs have either been considered independent or hosted entities. Research now 

shows that MPO organizational structures span a continuum ranging from fully independent 

freestanding MPOs to MPOs that are so integrated with their host agency that they form a single, 

indistinguishable all-in-one agency. Ofthe 26 MPOs in Florida, a majority (15) are hosted MPOs while 

the remaining (11) MPOs are independent of a hosting agency. The most common organizational 

structure in the state is the Dual Purpose MPO. Over the past several years, MPOs in Florida have 

undergone a noticeable shift from the hosted to the independent category, with the majority of those 

falling in the Leaning Independent MPO category. 

MPO Organizational Structures 

All·l.n·One Agency- Th agency does notdlfferentiat between MPO function , non-MPO rranspormtiao fuoctlons. ru1d all 

or her functions of the hro;~der agency. 

Dual Purpose MPO· The host leverages MPO planning tunqs tO maintain tr~nspl'lrtation p!annmg staff that performs both 

MPO pJannlng and hos agency traosportadou planning funooon 

Component MPO~ MPO functions are sep~rated from most functfons of the I ost. but remain a division ar the umbrella 

agency 

Leaning Lndependent r.t'PO- The MPO rec~ve some services-ffotn one ofits memi:Jer agencres under a severable 

cor) tract 
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• Hosted Staff Size Per Capita 
1!1 Independent 

Broward MPO 

Capital Region TPA 

Charlotte County-Punta Gorda MPO 

CollierMPO 

Gainesville MTPO 

Hernando County MPO 

Hillsborough County MPO 

Indian River County MPO 

Lake-Sumter MPO 

Lee County MPO 

Martin MPO 

METROPLAN Orlando 

Miami-Dade Urbanized Area MPO 

North Florida TPO 

Ocala/Marion County TPO 

Palm Beach MPO 

Pasco County MPO 

Pinellas County MPO 

PolkTPO 

Sarasota/Manatee MPO 

Space Coast TPO 

St. Lucie TPO 

Vol usia TPO 

1:1104 05 

1:59543 - 1:24243 

1:62844 

1:83436 - 1:32701 

1:10382 3 

1:39079 

1:50000 

1:153781 -
1!1 1:19481 

1:10623 1 

!'!"TIP ;r-- 1:36988 

1: 67472 

1:53769 

I 1: 

1:158236 

140813 

1: 1131 18 

112 1:117 

' 1 I..;.,. 1:98304 

lr-----·., 1:79372 

1:45477 

1:49863 

Bay County/Fiorida-Aiabama/Okaloosa-Walton TPO • 1:20857 

STATEAVERAGE ~~~~~~1~:27~61~2~3~---------------

0 50000 100000 150000 200000 250000 

Population Served per Staff Member 

There are a combined total of 220 MPO staff members in Florida. The average ratio between individual 

MPO staff members and the population served (based on self-reported data) is one MPO staff member 

per 76,123 people served. There was a negligible difference between hosted and independent MPOs. It 

is important to keep in mind that MPOs require a minimum number of staff members to attend to the 

responsibilities of an MPO, regardless of the size of the population being served. 



BAY COUNTY TPO 

FACT SHEET 

MPO CONTACT INFORMATION 

MPO Director: Mary Robinson 

Director E-mail : mary.robinson@wfrpc.org 

Phys ical Address: 

West Florida Regional Planning Council 

4081 E. Olive Road, Suite A 
Pensacola, FL 32514 

Phone: (850) 332-7976 

Fax: (850) 637-1923 

Website: www.wfrpc.org/bctpo 

Mailing Address : 

Post Office Box 11399 
Pensacola, FL 32524-1399 

DEMOGRAPHIC INFORMATION 

Number of states within MPO boundaries ... ... ... ....... ...................... ............ .................... .. .......... .... ....... ....... ................. 1 

Number of counties within MPO boundaries (all or pa rt) ..... ....... ..... ... ........ ............... .. .. ........... .. ... ...... ........ ... ....... 1 

Bay 

Number of municipalities within MPO boundaries .... ............................ ........... .... .......... ........ .. ........ .... .. ..... .. ............ 8 

Number of urbanized areas within MPO boundaries (all or part) ......................... ........... .. ................................. 1 

Panama City, FL (Part) 

Population served by the MPO .. .. .......... ......................... ............ .......... .. ............... ..................... .. .... .. .......... ........ 148,217 
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MPO GOVERNING BOARD 

Agency /Locality Represented Number of Members Voting? Rotating? 
Bay County 5 y N 
City of Panama City 5 y N 
City of Callaway 2 y N 
City of Lynn Haven 2 y N 
City of Panama City Beach 1 y N 
City of Parker 1 y N 
City of Springfield 1 y N 
City of Mexico Beach 1 y N 

Number of voting members .............................................................................................................................................. 18 

Number of non-voting members ................................................... ........................... .. ................. .. ................................. .. .. O 

Total number of members on MPO Board ............ 18 

VOTING AND QUORUM STRUCTURE 

Does the MPO Board have a weighted voting structure? .............. ............. .. .... ...................... ........... .................... No 

Number of members required to form quorum .... .............. ...... ..... ........................................ .. .. ..... .......... ............. .. 10 

Supporting MPO Committees: Technical Coordinating Committee (TCC), Citizens' Advisory 
Committee (CAC), and Bicycle/Pedestrian Advisory Committee (BPAC) 



STAFFING ARRANGEMENTS 

Is the MPO hosted by another agency or independent? ........... .................................................................... Hosted 

Where does the MPO fall along the continuum below? ....................................................... . Dual Purpose MPO 

Freestanding 

Independent 

Independent 

LEGEND 

Dual Purpose MPO 

All-in-On. 
Agency 

Hosted 

11 -ln-One Agency- Th agency doe not dit erentiate between MPO function , n~n-MPO traJ1Sportation hm ctio ns, and all 

other func;rlon oJ d1e broader ageney. 

Dua I Purpose MPO· The host leverages MPO plaMing func'ls to maintain transportation p!annlng sta tf that perform. both M PO 

plannmg and host agency transporratren planning function , 

Component MPO· MPO functtion are. epa rated from most functions ofth hos but remain a drvision of the umbrella agency. 

Leaning lndepelldent MPO- TheM P@ recei\.:e sorn services rrom one Of its member agencies Under a verab!c contract 

Freestandi ng Independent MPO· The MPO must meet all of its own operatiJ1 need • 

HIRING POLICIES AND METHODS 

Who hires/supervises the MPO Executive Director? .... .. ........... .......... .. ....... .. Executive Director ofWFRPC 

Who hires/supervises the MPO staff? .. ........ .......... .... .......... .. .......... .................... .. .......... . MPO Executive Director 

STAFF SIZE AND EXPERTISE 

MPO professional staff size ......... ... ........ ............. .. .................... .. .......... ..................... ................ .................. ... ................... 26 

MPO financial staff size ... ........ .. ... .. .. .. ........ ......... ....... ............ ...... ........ ...... .................. ....... .... ............. .. ................................ 2 

MPO administrative staff size ............. .. ................................................. .................... ............ .. ....... .................................... . 7 

Total MPO staff size ........................................................ 35 
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BROWARD MPO 

FACT SHEET 

MPO CONTACT INFORMATION 

MPO Director: Greg Stuart 

Director E-mail: stuartg@browardmpo.org 

Physical Address: 

100 West Cypress Creek Road, Suite 850 
Ft. Lauderdale, FL 33309 

Phone: (954) 876-0033 

Fax: (954) 876-0062 

Website: www.browardmpo.org 

DEMOGRAPHIC INFORMATION 

Number of states within MPO boundaries .... .............. ...................................................... ..................................... ........ 1 

Number of counties w ithin MPO boundaries (all or part) .. .. ... .... ................ .... .............. ........ .......................... ....... . 1 

Broward 

Number of municipalities within MPO boundaries .................................. ................ ................ .......... .. ........... : ....... 31 

Number of urbanized areas within MPO boundaries (all or part) ....................................................................... 1 

Miami, FL (Part) 

Population served by the MP0 .. ...................................... ............................................................ ...................... 1,766,476 



MPO GOVERNING BOARD 

Agency/Locality Represented 
Municipal District 1 

City of Coral Springs 
City of Tamarac 

Municipal District 2 
City of Pompano Beach 
City of Deerfield Beach 

Municipal District 3 
City of Lauderhill 
City of Plantation 
City of Sunrise 

Municipal District 4 
City of Hollywood 

Municipal District 5 
City of Davie 
City of Miramar 
City of Pembroke Pines 
City of Weston 

City of Fort Lauderdale 
Broward County 
SFRTA 
Broward County School Board 
FDOT D-4 

Number of Members 
2 

2 

3 

1 

4 

2 
3 
1 
1 
1 

Voting? 
y 

y 

y 

y 

y 

y 
y 
y 
y 
N 

Rotating? 
N 

N 

N 

N 

N 

y 

N 
N 
N 
N 

Number of voting members ....................... ...... ............. ...... ..... ........... ..................... ... ..................... .. ......... ............ .. ........ 19 

Number of non-voting members ............................................. ........................................................................................... 1 

Total number of members on MPO Board ............ 20 

VOTING AND QUORUM STRUCTURE 

Does the MPO Board have a weighted voting structure? ......... ............................ ..... .. ............... .. ......................... No 

Number of members required to form quorum .......................... .. ....................................................... .................... 10 

Supporting MPO Committees: Technical Coordinating Committee (TCC), Community Involvement 

Roundtable (CIR), and Broward County Coordinating Board for Transportation Disadvantaged 

Services (BCCB) 
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STAFFING ARRANGEMENTS 

Is the MPO hosted by another agency or independent? ...... ............................................................. Independent 

Where does the MPO fall along the continuum below? ............................. Freestanding Independent MPO 

Freestanding 
Independent 

Independent 

LEGEND 

Dual Purpose MPO 

Agency 

Hosted 

Ali-In-One ·Agency- 'flie agency does nor dl erenrlare between M PO fun·c~lon~ non-MPO tr~n portatiEHl funcdGns, and all 
other func;ti:ons of the pro~aer agency. 

Dua I Purpose MPO- 'T'he ltost leve1·ag-es MPO planning unds ro maun:aln transportatiotl plannl.ng.stafftfiac per form both M PO 
planning, and host a~n~oytl'an , portatJ.o.n planning functions. 

Component MPO- MPO fum:tions are separdted front most functions oJ the ho:."t. b.utrematn a di ision of he umbreUa agency 

Leaning Ill dependent MPO-The MIW r.e~;-e1ve some erv1ces froo1 one of •ts member agencies under a se~tera ble contract 

Freestanding Inde-pendent M.P-0- The 1 PO must•meet all of its own operating need~. 

HIRING POLICIES AND METHODS 

Who hires/supervises the MPO Executive Director? ......... .......... ......... .............. .......... MPO Governing Board 

Who hires/supervises the MPO staff? ............................................................................... MPO Executive Director 

STAFF SIZE AND EXPERTISE 

MPO professional staff size ..................................................................................................................... ........................... l6 

MPO financial staff size .......................................................................................................................................................... 0 

MPO administrative staff size ................................................................................................................ .... .......................... 0 

Total MPO staff size ........................................................ l6 



CAPITAL REGION TPA 

FACT SHEET 

MPO CONTACT INFORMATION 

MPO Director: Harry Reed 

Director E-mail: Harry.Reed@talgov.com 

Physical Address: 

408 S. Adams Street 
Tallahassee, FL 32301 

Phone: (850) 891-6800 

Fax: (850) 891-8734 

Website: www.crtpa.org 

Mailing Address : 

City Hall 
300 S.Adams Street, BoxA-19 
Tallahassee, FL 32301 

DEMOGRAPHIC INFORMATION 

Number of states within MPO boundaries ...................... .. ............................................................................................. 1 

Number of counties within MPO boundaries (all or part) ....................................................................................... 4 

Leon; Gadsden; Wakulla; Jefferson 

Number of municipalities within MPO boundaries ................................................................................................. 10 

Number of urbanized areas within MPO boundaries (all or part) ....................................................................... 1 

Tallahassee, FL 

Population served by the MPO ............................................................................................................................. 357,259 
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MPO GOVERNING BOARD 

Agency/Locality Represented Number of Members Voting? Rotating? 
Leon County 7 y N 
Jefferson County* 1 y N 
Gadsden County 1 y N 
Wakulla County* 1 y N 
City of Tallahassee 3 y N 
Gadsden Cities 1 y y 

City of Chattahoochee 
Town of Greensboro 
City of Gretna 
Town of Havana 
City of Midway 
City of Quincy 

Leon County School Board 1 y N 
Florida DOT 1 N N 
FHWA 1 N N 
StarMetro (Transit System) 1 N N 
*Cities in these counties are represented by County Board member 

Number of voting members .............................................................................................................................................. 15 

Number of non-voting members ..................... ....................... ........................................................... ................................. 3 

Total number of members on MPO Board ............ 18 

VOTING AND QUORUM STRUCTURE 

Does the MPO Board have a weighted voting structure? ...................................... .. ............................................ Yes 

Voting is weighted by population: 
Votes Weight 

Leon County School Board 1 1 
Gadsden Cities 1 5 
Gadsden County 1 9 
Wakulla County 1 7 
Jefferson County 1 4 
Leon County 7 37 
City of Tallahassee 3 37 

Number of members required to form quorum ........ .. .. ........................................ .............. .. ...................................... 8 

Supporting MPO Committees: Technical Advisory Committee (TAC), Citizens Advisory Committee 
(CAC), Multimodal Advisory Committee (MAC), and Leon County Transportation Disadvantaged 
Coordinating Board (TDCB) 



STAFFING ARRANGEMENTS 

Is the MPO hos ted by another agency or independent? ....... ................. ...... .... .. .... ............... ... ......... Independent 

Where does the MPO fall along the continuum below? .. .......... .... ........ ........ .. ...... Leaning Independent MPO 

Freestanding 

Independent 

Independent 

LEGEND 

Hosted 

All-in-One 

Agency 

All-ln-One Agency- "Jlhe ageM.y doe no· differentiaEe between MPO funcdons, nou-MPO transportation func:;tl.ons, and II 

o!:ller function o the broader agency. 

Dual P'urpose M'PO· 'l'be Jtost le\ler:ages MPO plcnming funds to main rain transport"dtion plaTUung ·taffthat performs both MPO 

()Ianning and host agency o-ansp·ortati.on planmng functions. 

ComponenL MPO· MPO funGtions are separated rom most funct1o11S ot th Ito t, but remain a division ofth umQrell agency 

Leaning Independent MP -The MPO reeeive · orne service from one of its member agencie under a severable contract. 

Freestanding I ndependent MPO· The MP must meet all o (ts owu operating needs. 

HIRING POLICIES AND METHODS 

Who hires/supervises the MPO Executive Director? ...................... .............. ................ MPO Governing Board 

Who hires/supervises the MPO staff? ................... .. .. .. .... .. .................... .. ........ .. ................ MPO Executive Director 

STAFF SIZE AND EXPERTISE 

MPO professional staff size .. .... ........ ........ ........... ......... .............. .. ....... ............ .. ...................... ... ......... ......... ..... ...... ... .......... . S 

MPO finan cial staff size ........ ....................................................... ......................... ....... ... .......... ........... .. ......... ... ..................... 0 

MPO administrative staff size ..... .... ..................... ................... .... .... ..... .. ... .......... ......... .......... .. .. ... .......... ................ ... ......... . 1 

Total MPO staff size ........................................................... 6 
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CHARLOTTE COUNTY-PUNTA GORDA MPO 

FACT SHEET 

MPO CONTACT INFORMATION 

MPO Director: Bob Herrington 

Director E-mail: bob@ccmpo.com 

Physical Address: 

East Port Environmental Campus 
25550 Harbor View Road, Suite 4 
Port Charlotte, FL 33980 

Phone: (941) 883-3535 

Fax: (941) 883-3534 

Website: www.ccmpo.com 

DEMOGRAPHIC INFORMATION 

Number of states within MPO boundaries ......... ............... ..... ............................ ...... ...... ... ............................... ... ........... ! 

Number of counties within MPO boundaries (all or part) ................... .................................................................... l 

Charlotte 

Number of municipalities within MPO boundaries .................................................................................................... ! 

Number of urbanized areas within MPO boundaries (all or part) ................... ..... .. .. ..... .. .................................... 2 

North Port- Punta Gorda, FL (Part); Sarasota- Bradenton, FL (Part) 

Population served by the MP0 ........................................... ................. ................................... .. .... ........................ 169,700 



MPO GOVERNING BOARD 

Agency jLocaJity Represented 

Charlotte County 
City of Punta Gorda 
Charlotte County Airport Authority 
FDOT 

Number of Members 
3 
1 
1 
1 

Voting? 
y 
y 
y 
N 

Rotating? 
N 
N 
N 
N 

Number of voting members ................................................................................................................................................. 5 

Number of non-voting members ........................................................................................................................................ 1 

Total number of members on MPO Board ............... 6 

VOTING AND QUORUM STRUCTURE 

Does the MPO Board have a weighted voting structure? ...................................................................................... No 

Number of members required to form quorum .......................................................................................................... 3 

Supporting MPO Committees: Technical Advisory Committee (TAC), Citizens' Advisory Committee 

(CAC), Bicycle/Pedestrian Advisory Committee (BPAC), Community Traffic Safety Team (CTST), and 

Local Coordinating Board (LCB) 
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STAFFING ARRANGEMENTS 

Is the MPO hosted by another agency or independent? ................................................................... Independent 

Where does the MPO fall along the continuum below? ........................................ Leaning Independent MPO 

Freestanding 
Independent 

Independent Hosted 

I..EGENl) 
Jl-ln-One Agency- Thea~ney does notdi erentiate between MPO fun_cuions, non-MPO transporution hmctl.ons, and all 

othe.r func~ions ot the bJToader agency. 

Dual Purpose MP0-1'he ho leverag~s MPO pl;mmng tund:s to maintain trnnspottarion p.!anning staiT that performs both MPO 
pla111111lgand host a~enc.yuansportanon planning functions. 

Component MPQ- MP.O functions ;;u·e :;epa rated fl·om most functions of the host. but remaips a d iviston of the umbrella agency. 

Leaning Independent MPO- Tl'i!t M PQ recelves'!;ome services frarn cin~:?·ofltS' member agencies under a ·everable C'Qntract. 

Freestanding1ndependen MPO- Th~ 1'4PO must meet all ofrts own operating n.eeds. 

HIRING POLICIES AND METHODS 

Who hires/supervises the MPO Executive Director? ........................ ............................ MPO Governing Board 

Who hires/supervises the MPO staff? ............................................................................... MPO Executive Director 

STAFF SIZE AND EXPERTISE 

MPO professional staff size ................................................................................................................................................... 4 

MPO financial staff size .......................................................................................................................................................... 1 

MPO administrative staff size .............................................................................................................................................. 2 

Total MPO staff size ........................................................... 6 



COLLIER MPO 

FACT SHEET 

MPO CONTACT INFORMATION 

MPO Director: Lorraine Lantz (Interim) 

Director E-mail: lorrainelantz@colliergov.net 

Physical Address: 

2885 S. Horseshoe Drive 
Naples, FL 34104 

Phone: (239) 252-8192 

Fax: (239) 252-5715 

Website: www.colliermpo.com 

DEMOGRAPHIC INFORMATION 

Number of states within MPO boundaries ................................................... .. ......................... .. ..................................... 1 

Number of counties within MPO boundaries (all or part) ....................................................................................... 1 

Collier 

Number of municipalities within MPO boundaries .................................................................................................... 1 

Number of urbanized areas within MPO boundaries (all or part) .................................... ................................... 1 

Bonita Springs- Naples, FL (Part) 

Population served by the MPO ................................ ........................... .................................................................. 251,377 
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MPO GOVERNING BOARD 

Agency/Locality Represented 
Collier County 
City of Naples 
Everglades City 
City of Marco Island 

FDOT 

Number of Members 
5 
2 
1 
1 
1 

Voting? 
y 
y 
y 
y 

N 

Rotating? 
N 
N 
N 
N 
N 

Number of voting members .................................. ... .... .. ........................................... .... .......... .. .......... ................................. 9 

Number of non-voting members ........................................................................................................................................ 1 

Total number of members on MPO Board ............ 10 

VOTING AND QUORUM STRUCTURE 

Does the MPO Board have a weighted voting structure? ...................................................................................... No 

Number of members required to form quorum .......................................................................................................... 5 

Supporting MPO Committees: Technical Advisory Committee (TAC), Citizens Advisory Committee 
(CAC), Pathways Advisory Committee (PAC), Congestion Management System/Intelligent 
Transportation Systems Stakeholders Committee (CMS/ITS), and Local Coordinating Board (LCB) 
for the Transportation Disadvantaged 



STAFFING ARRANGEMENTS 

Is the MPO hosted by another agency or independent? .......................... .. .................................... ... Independent 

Where does the MPO fall along the continuum below? ........................................ Leaning Independent MPO 

Freestanding 

Independent 

Independent Hosted 

LEGEND 

All-ln•One Agency- The a ency doe not dif rentiate b twe~n M PO fnJH:tions, no;1-M PO transportation functions, nd all 

ot11er function oflhe broader Clgency . 

f>u.aJ P urpose MPO- The h.ostJeverage MPO planmng fundsto q~aiotail1 transportation planning ·t:affthat performs both MPO 

planmi'lg and host llgency transportatfen planning functloflii. 

Componen t MPO- MPO functio11s areseparated from most !'unctip11, ofthf! host. b\lt rema1ns a divisicm oftbe umbJ'ella agency. 

Leaning independent MPO- The M PO receiv~ some servlc:es tram one o fts memper ag ncies under a . everable c:ontract. 

Freestanding Independent MPO· The MPO must meeta·ll of i own operatmg needs. 

HIRING POLICIES AND METHODS 

Who hires/supervises the MPO Executive Director? .................................................... MPO Governing Board 

Who hires/supervises the MPO staff? ............................................................................... MPO Executive Director 

STAFF SIZE AND EXPERTISE 

MPO professional staff size ......... ... ........... ... .............................. .............................. ............. ....................................... ......... 3 

MPO financial staff size .. ...... ............. .................................... .... .............................. .......... ... ............ ...................................... 0 

MPO administrative staff size ...................................... ........................ ................. ............ ................................................... l 

Total MPO staff size ........................................................... 4 
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FLORIDA-ALABAMA TPO 

FACT SHEET 

MPO CONTACT INFORMATION 

MPO Director: Mary Robinson 

Director E-mail: mary.robinson@wfrpc.org 

Physical Address: 

West Florida Regional Planning Council 
4081 E. Olive Road, Suite A 
Pensacola, FL 32514 

Phone: (850) 332-7976 

Fax: (850) 637-1923 

Website: www.wfrpc.orgjfatpo 

Mailing Address: 

Post Office Box 11399 
Pensacola, FL 32524-1399 

DEMOGRAPHIC INFORMATION 

Number of states within MPO boundaries ......... ............................................................................................................ 2 

Number of counties within MPO boundaries (all or part) ....................................................................................... 3 

Escambia (Part); Santa Rosa (Part); Baldwin (Part) 

Number of municipalities within MPO boundaries .................................................................................................... 3 

Number of urbanized areas within MPO boundaries (all or part) ....................................................................... 2 

Pensacola, FL- AL; Fort Walton Beach, FL (Part) 

Population served by the MPO ............................................................................................................................. 392,058 



MPO GOVERNING BOARD 

Agency /Locality Represented Number of Members Voting? Rotating? 

Escarnbia County 5 y N 

City of Pensacola 5 y N 

Santa Rosa County 5 y N 

City of Gulf Breeze 1 y N 

City of Milton 1 y N 

Baldwin County 1 y N 

Number of voting members ........ ......................................... ................... ........ ..... ............................................................. 18 

Number of non-voting members ...................................................................................................... .................................. O 

Total number of members on MPO Board ............ 18 

VOTING AND QUORUM STRUCTURE 

Does the MPO Board have a weighted voting structure? ...... ................................................................................ No 

Number of members required to form quorum .................................................................................... ................... 10 

Supporting MPO Committees: Technical Coordinating Committee (TCC), Citizens' Advisory 

Committee (CAC), and Bicycle/Pedestrian Advisory Committee (BPAC) 
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STAFFING ARRANGEMENTS 

Is the MPO hosted by another agency or independent? ............................................................................... Hosted 

Where does the MPO fall along the continuum below? ........................................................ Dual Purpose MPO 

Freestanding 
Independent : 

Independent Hosted 

LEGEND 
AU-In-On e Agency- The agency doe not dlfferem:lat:e betw en MPQ func ions, n.on-MPO transportation funations, aud all 
other fun~¢ions of nhe bro;;uler agency. 

D-ual Purpose MPO- ThehasrleveFages MPO planning funds to maintain rransportal:ion planningst:Jffthatpertorm both MPQ 
planningand host agenc b'ansportation planning hwclion . 

Componenr MPO· MP0 functions'<!re separated from most functiuns ofthe host; but remains a division of tb.e lllll brella gency,. 

teani'ng,ln,d~pende:nt MPO· Th MPO reaeive.ssome serv-ices from one of tSmember agenc1e under a severable conttact. 

'F1 eest;mding.lndepeniient MPO - The MPO 1'nust mee all af ItS own op~rating 11eed 

HIRING POLICIES AND METHODS 

Who hires/supervises the MPO Executive Director? ...................................... Executive Director ofWFRPC 

Who hires/supervises the MPO staff? ............................................................................... MPO Executive Director 

STAFF SIZE AND EXPERTISE 

MPO professional staff size ................................................................................................................................................ 26 

MPO financial staff size .......................................................................................................................................................... 2 

MPO administrative staff size .............................................................................................................................................. 7 

Total MPO staff size ........... ....... ...... ............. ................. .. 35 



GAINESVILLE MTPO 

FACT SHEET 

MPO CONTACT INFORMATION 

MPO Director: Marlie Sanderson 

Director E-mail: sanderson@ncfrpc.org 

Physical Address: 

North Central Florida RPC 
2009 NW 67 Place 
Gainesville, FL 32653 

Phone: (352) 955-2200 x103 

Fax: (352) 955-2209 

Website: www.ncfrpc.org/mtpojindex.html 

DE M 0 GRAPHIC IN F 0 R MAT I 0 N 

Number of states within MPO boundaries ............................ .................. ... .. ............................................ .................... .. 1 

Number of counties within MPO boundaries (all or part) .... .. .......... .......... .. ............................................... ........ .. .. 1 

Alachua (Part) 

Number of municipalities within MPO boundaries ...... .......... .......................... .......................................................... ! 

Number of urbanized areas within MPO boundaries (all or part) ..... .... .. .......... .................................................. l 

Gainesville, FL 

Population served by the MPO ...................................... ....................... ............................................. ................... 166,871 
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MPO GOVERNING BOARD 

Agency /Locality Represented 
City of Gainesville 
Alachua County 
FDOT 
University of Florida 
"Rural Advisor" City of High Springs 

Number of Members 
7 
5 
1 
1 
1 

Voting? 
y 
y 

N 
N 
N 

Rotating? 
N 
N 
N 
N 
N 

Number of voting n1embers .............................................................................................................................................. 12 

Number of non-voting members ........................................................................................................................................ 3 

Total number of members on MPO Board ............ iS 

VOTING AND QUORUM STRUCTURE 

Does the MPO Board have a weighted voting structure? ...................................................................................... No 

Number of members required to form quorum .......................................................................................................... ? 

4 City Commissioners plus 3 County Commissioners 

Supporting MPO Committees: Technical Advisory Committee (TAC), Citizens Advisory Committee 
(CAC), and Urban Area Bicycle/Pedestrian Advisory Board (BPAB) 



STAFFING ARRANGEMENTS 

Is the MPO hosted by another agency or independent? ........ .... ........... ......... ..... ...... .. ........ .... ............ ....... ... Hosted 

Where d oes the MPO fall along the continuum below? ......... ............ .. ....... .... ............. .. ... ... .. ... Component MPO 

Freestanding 

Independent 

Independent Hosted 

LEGEND 

AU-In-One Agency· The agency does not differentiate between MP@ funetion 1 non-MPO tl'ansporraft,on funct1o~s. and all 

ol'her fw1ctions a the br0ader ag.ency. 

Dual Purpose MP0-1'he host leverages M P.O planning fi.mcts to maintain tran por tion planrung staff thatp rf01'rns both MPO 

planning and host agen~y transportation planning functions. 

Component MPO· MPO functions ar sepat'ated from most fw1ct10n of he host, but emains- division of ~he umbrel la agency. 

Lea~ing Independent MPO- The MPO receives some . ervices from one of its member agencies under a everable contra~.: 

Freestauding Jndepeodenr MPO- 'l'h M PO must meet all of i own ope:rl)ting ueeds. 

HIRING POLICIES AND METHODS 

Who hires/supervises the MPO Executive Director? ............................ Planning Council Governing Board 

Who hires/supervises the MPO staff? ............... ....... .. ........... .. ........ .. ....... Planning Council Executive Director 

STAFF SIZE AND EXPERTISE 

MPO professional staff size .. .......... ... .. ... .... ... .. .... .... ....... ... ... ................... ......... ..... ... ... ... ......... ...... .. ... ..... ... ........ ....... ........... . 2 

MPO finan cial staff size ....... ................. ............. ..................... .............. .... ........... .......... ...................... ........... .. ........... ........... 0 

MPO administrative staff size ..... ..... ...... ... .......... ........ ........... ..... .......... .................. ....... ... ......... ............................ .. ............ O 

Total MPO staff size ........................................................... 2 
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HERNANDO COUNTY MPO 

FACT SHEET 

MPO CONTACT INFORMATION 

MPO Director: Dennis Dix 

Director E-mail: dennisd@co.hernando.fl.us 

Physical Address: 

20 North Main Street, Room 262 
Brooksville, FL 34601 

Phone: (352) 754-4057 

Fax: (352) 754-4420 

Website: www.co.hernando.fl.us/mpo 

DE M 0 GRAPHIC IN F 0 R MAT I 0 N 

Number of states within MPO boundaries ..................................................................................................................... 1 

Number of counties within MPO boundaries (all or part) ....................................................................................... 1 

Hernando 

Number of municipalities within MPO boundaries .................................................................................................... 2 

Number of urbanized areas within MPO boundaries (all or part) ....................................................................... 1 

Brooksville, FL (Part) 

Population served by the MPO ............................................................................................................................. 130,802 



MPO GOVERNING BOARD 

Agency /Locality Represented 
Hernando County 
City of Brooksville 
FDOT 

Number of Members 
5 
1 
1 

Voting? 
y 
y 

N 

Rotating? 
N 
N 
N 

Number of voting members .................................... ....... ........ .... ..................... ....... .............................................................. 6 

Number of non-voting members .......................... ............... .. ............. ................................. ............................................... l 

Total number of members on MPO Board ............... 7 

VOTING AND QUORUM STRUCTURE 

Does the MPO Board have a weighted voting structure? ....... .... ............................. ........... ................................... No 

Number of members required to form quorum .......................... ...... .. ...... .................................................................. 4 

Supporting MPO Committees: Technical Advisory Committee (TAC), Citizens Advisory Committee 

(CAC), Bicycle/Pedestrian Advisory Committee (BPAC), and Transportation Disadvantaged Local 

Coordinating Board (TDLCB) 
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STAFFING ARRANGEMENTS 

Is the MPO hosted by another agency or independent? ............................................................................... Hosted 

Where does the MPO fall along the continuum below? ........................................................ Dual Purpose MPO 

Freestanding 

Independent 

Independent 

LEGEND 

Agency 

Hosted 

All-ln-OJie Agency- Theoaget1cy do~s not di erentiate bettWeen Ml'O fuu<m._ons, non·MPO transportcatiQn funations, and aU 
other functions af hebroauer agenc . 

DuaiPMllJOse MPO· T!~e hast levera~ MP0 planuin!! funds to maintain transportati-0n f)lanning staff that perform both MPO 
pla1U1ing and host agency transportation plannil~g: functlans. 

Component MPO· MPO fwlcfi·ons are sep,ara.t;ed from 01ost 1\Ul..ttions o the host, but remain a division o he..umbrella agency, 

L~aning Independent MPO- TheM PO •'elleJves some seJ'Vic~ from one ofi member ilgel'\cies l,lnQ;er a everable contract. 

Freestandingrndependent M:PO- The MPO must meet aU of its own· operating needs. 

HIRING POLICIES AND METHODS 

Who hires/supervises the MPO Executive Director? .................................................... MPO Governing Board 

Who hires/supervises the MPO staff? ............................................... Hernando County Planning Department 

STAFF SIZE AND EXPERTISE 

MPO professional staff size ................................................................................................................................................... 3 

MPO financial staff size .......................................................................................................................................................... 0 

MPO administrative staff size .............................................................................................................................................. l 

Total MPO staff size ........................................ ................... 4 



HILLSBOROUGH COUNTY MPO 

FACT SHEET 

MPO CONTACT INFORMATION 

MPO Director: Ray Chiaramonte 

Director E-mail: rayc@plancom.org 

Physical Address: 

601 E. Kennedy Blvd., 18th Floor 

Tampa, FL 33602 

Phone: (813) 272-5940 

Fax: (813) 301-7172 

Website: www.hillsboroughmpo.org 

Mailing Address 

P.O. Box 1110 
Tampa, FL 33602 

DEMOGRAPHIC INFORMATION 

Number of states within MPO boundaries ..................................................................................................................... 1 

Number of counties within MPO boundaries (all or part) ....................................................................................... l 

Hillsborough 

Number of municipalities within MPO boundaries .................................................................................................... 4 

Number of urbanized areas within MPO boundaries (all or part) ............... ........................................................ 3 

Tampa- St. Petersburg, FL (Part); Zephyrhills, FL (Part); Lakeland, FL (Part) 

Population served by the MP0 ........................ ... ...................... .. ............................................................ ........... 1,245,870 
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MPO GOVERNING BOARD 

Agency/Locality Represented Number of Members Voting? Rotating? 
Hillsborough County 4 y N 
City of Tampa 3 y N 
City of Plant City 1 y N 
City of Temple Terrace 1 y N 
Hi11sborough Area Regional Transit 1 y N 
Authoritjr 
Hillsborough County Aviation 1 y N 
Authority 
Tampa-Hillsborough Expressway 1 y N 
Authority 
Tampa Port Authority 1 y N 
FOOT 1 N N 
Hi1lsborough County Planning 1 N N 
Commission 

Number of voting members .............................................................................................................................................. 13 

Number of non-voting members ........................................................................................................................................ 2 

Total number of members on MPO Board ............ 15 

VOTING AND QUORUM STRUCTURE 

Does the MPO Board have a weighted voting structure? ...................................................................................... No 

Number of members required to form quorum .......................................................................................................... 8 

Supporting MPO Committees: Policy Committee, Technical Advisory Committee (TAC), Citizens 
Advisory Committee (CAC), Bicycle/Pedestrian Advisory Committee (BPAC), Transportation 
Disadvantaged Coordinating Board (TDCB), Intelligent Transportation Systems Committee (ITS), 
and Livable Roadways Committee 



STAFFING ARRANGEMENTS 

Is the MPO hosted by another agency or independent? ........................ ....... ........... ................... .................. Hosted 

Where does the MPO fall along the continuum below? ... ..................................................... Dual Purpose MPO 

Freestanding 

Independent 

Independent 

LEGEND 

Dual Purpose MPO 

Hosted 

All-in-G>ne; 
Agency 

All-ln·Ooe Agency- Th agem:y dl'les notdiffepentiate between MPO fun ions, nCui-MPO transportation functions and all 

other t'tmt:tion oftne broader agency 

Oua I Purpose MP·a . The ho t leverages M P0 ph;mnlug fund.s to maintain tran portatian plann ng staff tha~ performs both M PO 

planning and host agency o·an pol'tation planning fw1ettons. · 

Component MPO· M I?.Q funtl10hs qre separated from most luncllroM Of the host, but re}nainsa division of the umbrella agen.cy . 

.Leaning Independent MPO· Tlte M PO receives some ~-ervices t'rom one.of its member agencies unde1· a severable contrac 

Freestanding Independ~n t MP0-1'he MPO m\lsr meet aU of it:s own operating naed • 

HIRING POLICIES AND METHODS 

Who hires/supervises the MPO Executive Director? ........................................................... .joint Responsibility 

MPO Governing Board/Planning Commission Director 

Who hires/supervises the MPO staff? ........ .. ........................... ........................................ ............. joint Responsibility 

MPO Executive Director /Planning Commission Director 

STAFF SIZE AND EXPERTISE 

MPO professional staff size ................................................. ............................................... .............................. .. ................ lO 

MPO financial staff size ........ .. .................. .............................................................................................................................. 0 

MPO administrative staff size .. ......... .. .... .. ...... ................... ........ .. ........ .......... ... ..... ... ....... ....... ... .................. .............. .......... 2 

Total MPO staff size .................. .. ............... ..................... l2 
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INDIAN RIVER COUNTY MPO 

FACT SHEET 

MPO CONTACT INFORMATION 

MPO Director: Phil Matson 

Director E-mail: pmatson@ircgov.com 

Physical Address: 

1801 27th Street 
Vero Beach, FL 32960 

Phone: (772) 226-1672 

Fa~ (772)978-1806 

Website: www.irmpo.com 

DEMOGRAPHIC INFORMATION 

Number of states within MPO boundaries ..................................................................................................................... 1 

Number of counties within MPO boundaries (all or part) ....................................................................................... 1 

Indian River 

Number of municipalities within MPO boundaries .................................................................................................... S 

Number of urbanized areas within MPO boundaries (all or part) ....................................................................... 1 

Vero Beach- Sebastian, FL (Part) 

Population served by the MP0 ..... .... .. ................ ... .. .................................... .. ....................................................... 117,237 



MPO GOVERNING BOARD 

Agency /Locality Represented Number of Members Voting? Rotating? 

Indian River County 5 y N 

City ofVero Beach 2 y N 

City of Sebastian 2 y N 

Town of Indian River Shores 1 y N 

City of Fellsmere 1 y N 

School Board 1 y N 

Town of Orchid 1 N N 

FDOT District 4 Secretary 1 N N 

FDOT State Transportation Planner 1 N N 

Number of voting members ...... .... .................... .. ................... .... .. ........ .......... ....... .... .. ..... .. .. .... ........ .. ......... ... ................... 12 

Number of non-voting members ............. ............. ........ ..... ........................................ ........ ............. ............. .................... ... 3 

Total number of members on MPO Board ............ lS 

VOTING AND QUORUM STRUCTURE 

Does the MPO Board have a weighted voting structure? .................... ...................... ... ....... ....... ...... ........... .......... No 

Number of members required to form quorum .................................... ... ........................................ ............... ............ 7 

Supporting MPO Committees: Technical Advisory Committee (TAC), Citizens Advisory Committee 

(CAC), Bicycle/Pedestrian Advisory Committee (BPAC), Transportation Disadvantaged Local 

Coordinating Board (TDLCB), Community Transportation Coordinator (CTC), Treasure Coast 

Transportation Coordinator (TCTC), and Regional Advisory Committee (RAC) 
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STAFFING ARRANGEMENTS 

Is the MPO hosted by another agency or independent? ............................................................................... Hosted 

Where does the MPO fall along the continuum below? ........................................................ Dual Purpose MPO 

Freestanding 
Independent 

Independent 

LEGEND 

Dual Purpose MPO 

All-in-0 ,. 
Agency 

Hosted 

Ali-In-One Agency- The agency does not differentiate between MPO functions, non-MPO transportation functions, and all 
other functions of the broader agency. 

Dual Purpose MPO- The host leverages MPO planning funds to maintain transportation planning staff that performs both MPO 
planning and host agency transportation planning functions. 

Component MPO- MPO functions are separated from most functions of the host, but remains a division of the umbrella agency. 

Leaning Independent MPO- The MPO receives some services from one of its member agencies under a severable contract. 

Freestanding Independent MPO- The MPO must meet all of its own operating needs. 

HIRING POLICIES AND METHODS 

Who hires/supervises the MPO Executive Director? ............ County Community Development Director 

Who hires/supervises the MPO staff? .......................................................................................... MPO Staff Director 

STAFF SIZE AND EXPERTISE 

MPO professional staff size ............................................................ ....................... ................................................................ 2 

MPO financial staff size .......................................................................................................................................................... 0 

MPO administrative staff size .............................................................................................................................................. 1 

Total MPO staff size ........................................................... 3 



LAKE-SUMTER MPO 

FACT SHEET 

MPO CONTACT INFORMATION 

MPO Director: T.J. Fish 

Director E-mail: TJFish@LakeSumterMPO.com 

Physical Address: 

1616 South 14th Street 
Leesburg, FL 34748 

Phone: (352) 315-0170 

Fax: (352) 315-0993 

Website: www.LakeSumterMPO.com 

DEMOGRAPHIC INFORMATION 

Number of states within MPO boundaries .. ................................................................................................................... 1 

Number of counties within MPO boundaries (all or part) ....................................................................................... 2 

Lake; Sumter 

Number of municipalities within MPO boundaries ................................................................................................. 19 

Number of urbanized areas within MPO boundaries (all or part) ....................................................................... 3 

Leesburg- Eustis, FL; Orlando, FL (Part); Lady Lake, FL (Part) 

Population served by the MPO ............................................................................................................................. 400,000 
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MPO GOVERNING BOARD 

Agency /Locality Represented Number of Members Voting? Rotating? 
Lake County 5 y N 
Sumter County 2 y N 
City of Clermont 1 y N 
Town of Lady Lake 1 y N 
City of Eustis 1 y N 
City of Leesburg 1 y N 
City of Minneola 1 y N 
City of Mount Dora 1 y N 
City of Tavares 1 y N 
Lake County Small Municipality Seat 1 y y 

Town of Astatula 
City of Fruitland Park 
City of Groveland 
Town of Howey-in-the-Hills 
City of Mascotte 
Town of Montverde 
City of Umatilla 

Sumter County Small Municipality Sea1 1 y y 
Bushnell 
Center Hill 
Coleman 
Webster 
Wildwood 

Florida Central Railroad 1 N N 
Lake County School Board 1 N N 
Sumter County School Board 1 N N 
Lake County Small Municipalities 6 N y 

Sumter County Small Municipalities 4 N y 

Number of voting members ............. ..................... .................. .................................................................................. ........ 16 

Number of non-voting members .................................................................................................................. .. ... .. ............ 13 

Total number of members on MPO Board ............ 29 

VOTING AND QUORUM STRUCTURE 

Does the MPO Board have a weighted voting structure? .. ................ .. ...... ....... .. ............................... ................ .... No 

Number of members required to form quorum ........................................ ............. ..................................................... 9 

Supporting MPO Committees: Technical Advisory Committee (TAC), Citizens Advisory Committee 
(CAC), Bicycle/Pedestrian Advisory Committee (BPAC), Lake County Transportation Disadvantaged 
Coordinating Board, and Sumter County Transportation Disadvantaged Coordinating Board 



STAFFING ARRANGEMENTS 

Is the MPO hosted by another agency or independent? ................................................................... Independent 

Where does the MPO fall along the continuum below? ........................................ Leaning Independent MPO 

Freestanding 

Independent 

Independent 

LEGEND 

Dual Purpose MPO 

Hosted 

AU-In-One 
Agency 

11-ln·OneAgency- The ~geuc;y does notdifferen~iate between MP-0 functtons; non-MPO transportation functions. and all 

othet' function of tire bt•oader agency. 

Dual Purpose MPO· lie host leverages MPO planning Funes to mal:nta il1 transportation planningstaffthat p rform both MPO 

p'lannjug and hostagencoy transponati'on planmngfuMtions. 

Component MPO- MPO functions are separated li'om nrost functions of the host, but t·emams a divlsien ofthe·uml>rella ageHCy. 

Leaning Independent MPO· Th M PO recei~•es orne 11rviaes from olle of Its member agencies under a everable contract. 

lreestanding independent MPO· The MPO must meet all of its own operating needs. 

HIRING POLICIES AND METHODS 

Who hires/supervises the MPO Executive Director? .................................................... MPO Governing Board 

Who hires/supervises the MPO staff? ............................................................................... MPO Executive Director 

STAFF SIZE AND EXPERTISE 

MPO professional staff size ................................................................................................................................................... 6 

MPO financial staff size .......................................................................................................................................................... 1 

MPO administrative staff size .............................................................................................................................................. l 

Total MPO staff size ........................................................... 8 



-154-

LEE COUNTY MPO 

FACT SHEET 

MPO CONTACT INFORMATION 

MPO Director: Donald Scott 

Director E-mail: dscott@swfrpc.org 

Physical Address: 

1926 Victoria Avenue 
Ft. Myers, FL 33901 

Phone: (239) 338-2550 

Fax: (239)338-2560 

Website: www.mpo-swfl.org 

DEMOGRAPHIC INFORMATION 

Number of states within MPO boundaries ..................................................................................................................... 1 

Number of counties within MPO boundaries (all or part) ....................................................................................... 1 

Lee 

Number of municipalities within MPO boundaries .................................................................................................... 5 

Number of urbanized areas within MPO boundaries (all or part) ....................................................................... 3 

Cape Coral, FL; Bonita Springs- Naples, FL (Part); Sarasota- Bradenton, FL (Part) 

Population served by the MPO .................. ............................. .. .......................................................................... .. 615,124 



MPO GOVERNING BOARD 

Agency/Locality Represented Number of Members Voting? Rotating? 

Lee County 5 y N 

City of Fort Myers 3 y N 

City of Sanibel 1 y N 

Town of Fort Myers Beach 1 y N 

City of Bonita Springs 2 y N 

City of Cape Coral 4 y N 

FDOT D1 Secretary 1 N N 

Number of voting members ............................................................................. ........................................... ....... ............... 16 

Number of non-voting members ............................. .............................. .... ................................................ .. ....................... 1 

Total number of members on MPO Board ............ 17 

VOTING AND QUORUM STRUCTURE 

Does the MPO Board have a weighted voting structure? ............................................................... .... ............ ....... No 

Number of members required to form quorum ...................................... .................................................................... 9 

Supporting MPO Committees: Citizens' Advisory Committee (CAC), Technical Advisory Committee 

(T AC), Transportation Disadvantaged Local Coordinating Board (LCB), Bicycle Pedestrian 

Coordinating Committee (BPCC), and Traffic Management and Operations Committee (TMOC) 
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STAFFING ARRANGEMENTS 

Is the MPO hosted by another agency or independent? ............................................................................... Hosted 

Where does the MPO fall along the continuum below? ....................................... ..................... Component MPO 

Freestanding : 
Independent Agency 

Independent Hosted 

LEGEND 
AU-In-One Agency· The agency does not differenti·ate between M PO functions, nom· MilO transportation fwtcdens, and all 
other functions of the lkoader agency 

Dual Purpose MPD· ihe hest leveragesMPO plann.ilrg funds to maintain transportation p:la:nnil:lg-staffthat performs both MP.O 
planninjfand hostagency t:Pans~orta.tion planni.ng functtO:ns. 

Com•pouent MPl>- M 1'0 fun eti oJJS are separated from most fulllltions of the host. butrema ins a division of the umbrella agency. 

Leaning Independent MPO· The MPO receives-some ervrc::es from one ef'its member agenefes'lmder a severa · le eontraa 

HIRING POLICIES AND METHODS 

Who hires/supervises the MPO Executive Director? ................................................... RPC Executive Director 

Who hires/supervises the MPO staff? ......................................................................................... .joint Responsibility 
RPC Executive Director /MPO Executive Director 

STAFF SIZE AND EXPERTISE 

MPO professional staff size ................................................................................................................................................... 4 

MPO financial staff size .......................................................................................................................................................... 0 

MPO administrative staffsize .............................................................................................................................................. O 

Total MPO staff size ........................................................... 4 



MARTIN MPO 

FACT SHEET 

MPO CONTACT INFORMATION 

MPO Director: Beth Beltran 

Director E-mail: bbeltran@martin.fl.us 

Physical Address: 

2401 S.E. Monterey Road 

Stuart, FL 34996 

Phone: (772) 288-5484 

Fa~ (772)221-2389 

Website: www.martinmpo.com 

DEMOGRAPHIC INFORMATION 

Number of states within MPO boundaries ..................................................................................................................... 1 

Number of counties within MPO boundaries (all or part) ....................................................................................... 1 

Martin 

Number of municipalities within MPO boundaries .................................................................................................... 4 

Number of urbanized areas within MPO boundaries (all or part) ....................................................................... 2 

Port St. Lucie, FL (Part); Miami, FL (Part) 

Population served by the MP0 ............................................................................................................................. 116,886 
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MPO GOVERNING BOARD 

~ency /Locality Represented Number of Members Voting? Rotating? 
Martin County 4 y N 
City of Stuart 2 y N 
Town of Sewall 1 y N 
FDOT 1 N N 
Indiantown CRA 1 N N 
St. Lucie TPO Board Member 1 N N 

Number of voting members ................................................................................................................................................. 7 

Number of non-voting members ........................................................................................................................................ 3 

Total number of members on MPO Board ............ 10 

VOTING AND QUORUM STRUCTURE 

Does the MPO Board have a weighted voting structure? ...................................................................................... No 

Number of members required to form quorum .......................................................................................................... 4 

Supporting MPO Committees: Technical Advisory Committee (TAC), Citizens Advisory Committee 
(CAC), Bicycle/Pedestrian Advisory Committee (BPAC), and Local Coordinating Board for the 
Transportation Disadvantaged (LCB-TO) 



STAFFING ARRANGEMENTS 

Is the MPO hosted by another agency or independent? .. .. .. .. ... .. .............. .......................................... .......... Hosted 

Where does the MPO fall along the continuum below? .. ...... .. ....... ... ...... ....... ................... .... .... Component MPO 

Freestanding 

Independent 

Independent 

l.EGEND 

Dual Purpose MPO 

Agenc:y 

Hosted 

All-ln-One ·Agency- The agency do~s not drfferent1ate be~een M PO functions, non -MPOtr.lnspo.rtadon functions, and all 

other funlttlons oftbe broader agency. 

Dual Purpose MPO· 'J'he host lever<lg MPO planrung funds to mamtain transportation planning ff th t perfot'lns both MPO 

planning nd host agency transportatilil n planning function . 

Cpmponent MPO- f\tPO funttfons-an? separated from mest functions of the host. but rema111s a division of the umbrella agency. 

Leaning Independent MPO· The MPO receive orne ervires om one of its member agenc•es under a severable contran. 

Freestandinglndependent'MPO- The MPO must meet aU oflts own ope.ratlng need 

HIRING POLICIES AND METHODS 

Who hires/supervises the MPO Executive Director? ......... ........... ....................................... .joint Responsibility 

Chair of Board/Martin County Director of Engineering 

Who hires/supervises the MPO staff? ................ .. ............ .. .. .......... .. ............ .. .......... ......... MPO Executive Director 

STAFF SIZE AND EXPERTISE 

MPO professional s taff size ..... .................. ... ... ........ ... .......... .... ........... .... ....... ........... ...... ..... ......... .... .... ... ...... .. .. .. ..... ....... ..... 4 

MPO financial staff size .... ........... ... ... ........ ... ............... ............ .. ......... .. .... ............. .............. ............ .. ........... .. ............ ............ 1 

MPO administrative staff size .. ..... ........... ... ... .. ....... ... ......... .. ............. .. .... .................... .... .. ........... ...... ........ ... ........ .............. l 

Total MPO staff size ........................................................... 6 
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METROPLAN ORLANDO 

FACT SHEET 

MPO CONTACT INFORMATION 

MPO Director: Harold Barley 

Director E-mail: hbarley@metroplanorlando.com 

Physical Address: 

One Landmark Center 
315 East Robinson Street, Suite 355 
Orlando, FL 32801 

Phone: (407) 481-5672 

Fax: (407) 481-5680 

Website: www.metroplanorlando.com 

DEMOGRAPHIC INFORMATION 

Number of states within MPO boundaries ................ ........ ............................................................................................. 1 

Number of counties within MPO boundaries (all or part) ....................................................................................... 3 

Seminole; Orange; Osceola 

Number of municipalities within MPO boundaries ......... ,., ................................................... .................................. 22 

Number of urbanized areas within MPO boundaries (all or part) ....................................................................... 2 

Orlando, FL; Kissimmee, FL 

Population served by the MP0 ....................................... .. ................................................ .... ............................. 1,805,921 



MPO GOVERNING BOARD 

Agency/Locality Represented Number of Members Voting? Rotating? 

Seminole County 2 y N 

Central Florida Regional 1 y N 

Transportation Authority 
City of Orlando 2 y N 

City of Altamonte Springs 1 y N 

City of Apopka 1 y N 

City of Kissimmee 1 y N 

City of Sanford 1 y N 

Greater Orlando Aviation Authority 1 y N 

Orange County 6 y N 

Orlando-Orange County Expressway 1 y N 

Authority 
Sanford Airport Authority 1 y N 

Osceola County 1 y N 

Kissimmee Gateway Airport 1 N N 

FDOT D5 Secretary 1 N N 

Transportation Technical Committee 1 N N 

Citizen's Advisory Committee 1 N N 

Bicycle /Pedestrian Advisory 1 N N 

Committee 
Municipal Advisory Committee 1 N N 

Number of voting members .......................... ......... .. ........................................................ ................................................. 19 

Number of non-voting members ................ ........ ............. .... .............................................. ......................... ... .................. 10 

Total number of members on MPO Board ............ 29 

VOTING AND QUORUM STRUCTURE 

Does the MPO Board have a weighted voting structure? ....... ........................................... .................................. .. No 

Number of members required to form quorum ....................................................................................................... 10 

Supporting MPO Committees: Citizens' Advisory Committee (CAC), Bicycle/Pedestrian Advisory 

Committee (BPAC), Municipal Advisory Committee (MAC), Transportation Technical Committee 

(TTC), and Transportation Disadvantages Local Coordinating Board (TDLCB) 
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STAFFING ARRANGEMENTS 

Is the MPO hosted by another agency or ind ependent? ........................................... ............. ........... Independent 

Where does the MPO fall along the continuum below? ............................. Freestanding Independent MPO 

Freestanding 

Independent 

Independent 

LEGEND 

Dual Purpose MPO 

Hosted 

Al l-h1-0ne Agency The agency does not differentiate btttwe n MPO fimctlons, non -MP(!} transpolt,ation nmotJan , and all 
other funotions ofthe broa(ler agency. 

Dua l Purpose. MPO· 'fhe host leverages MPO planning funds to maintain transpartatiop planning taffthatpe f.orms bath MPO 

planning and host agency transportation planning functions. 

Component MPO- MP0 functions areseparatecl from most filnttions of tb.e b.ost. but remains a division of t ile umbrella agency. 

Leaning Independent M:PO- ·rhe M PO receives some services from one ot its member agencies Lmder a seve~;able conb-ac 

Fr:e tanding lnd.ependeor MPO- 'l'h MI?O mu. rneetall of its own operating needs. 

HIRING POLICIES AND METHODS 

Who hires/supervises the MPO Executive Director? ............................................ ........ MPO Governing Board 

Who hires/supervises the MPO staff? .................. .. ........... .............................. .. ........... .... . MPO Executive Director 

STAFF SIZE AND EXPERTISE 

MPO professional staff size ..... ........................................... ... ..... ............................ .... ........... .... .... .. .. ............ .... ................. l2 

MPO financial staff size ....... ..... ............................. ... .... .. .. .......... ....... ............................... ... ........ ... ....... ..... .. .......................... 3 

MPO administrative staff size .......................... ....... ........ ... ... ........................................ .... ... .... ... ......................................... 2 

Total MPO staff size ............... .... .. ... ................................ l7 



MIAMI-DADE URBANIZED AREA MPO 

FACT SHEET 

MPO CONTACT INFORMATION 

MPO Director: Irma San Roman (Interim) 

Director E-mail: irm@miamidade.gov 

Physical Address: 

Stephen P. Clark Center 
111 NW 1st Street, Suite 920 
Miami, FL 33128 

Phone: (305) 375-4507 

Fax: (305) 375-4950 

Website: www.miamidade.gov/mpo 

Mailing Address: 

Metropolitan Planning Organization 
111 NW 1st Street, Suite 920 
Miami, FL 33128 

DEMOGRAPHIC INFORMATION 

Number of states within MPO boundaries ... ........ .............. ......... ... ... ...... ..... .......... ......... ... ...... ... .. .......... .. ..................... 1 

Number of counties within MPO boundaries (all or part) ................................................................. ...................... 1 

Miami-Dade 

Number of municipalities within MPO boundaries ...... ............... .. .......................................... .............. .................. 35 

Number of urbanized areas within MPO boundaries (all or part) .... ... ....... ....................... .. ................................ 1 

Miami, FL (Part) 

Population served by the MP0 ....................................................................... .. ................... ................... ........... 2,531,769 
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MPO GOVERNING BOARD 

Agency(Locality Represented Number of Members Voting? Rotating? 
Board of County Commission 13 y N 
Miami-Dade Expressway Authority 1 y N 
Miami-Dade School Board 1 y N 
City of Homestead 1 y N 
City of Miami Beach 1 y N 
City of Miami Gardens 1 y N 
City of North Miami 1 y N 
City of Hialeah 1 y N 
City of Miami 1 y N 
Municipal Representative 1 y N 
Citizen/Non-Elected Official 1 y N 
FDOT 2 N N 

Number of voting members .............................................................................................................................................. 23 

Number of non-voting members ........................................................................................................................................ 2 

Total number ofmembers on MPO Board ............ 25 

VOTING AND QUORUM STRUCTURE 

Does the MPO Board have a weighted voting structure? ...................................................................................... No 

Number of members required to form quorum ............................................................................. .. ........................ 12 

Supporting MPO Committees: MPO Review Committee, Transportation Planning Council (TPC), 
Citizens Transportation Advisory Committee (CTAC), Bicycle/Pedestrian Advisory Committee 
(BPAC), Freight Transportation Advisory Committee (FTAC), Transportation Disadvantaged Local 
Coordinating Board (LCB), and Transportation Aesthetic Review Committee (TARC) 



STAFFING ARRANGEMENTS 

Is the MPO hosted by another agency or independent? ..... .. ................................................ .............. .......... Hosted 

Where does the MPO fall along the continuum below? ................. .... ......... .. ........ .................... Component MPO 

Freestanding 

Independent 

Independent 

Component 

Hosted 

LEGEND 

AII-Ln·One Agenc • Th ag ncy doe_s not differentiate between MPO function , non-MPO transportation funcciqns, and all 

ther functions of tbe broader agency. 

Dual Pur,pose MPO- Tile has leverages MPO planrung funds to maintain transportation planning tatHhat perfor:rn both M PO 

pJanmng and host agency o;a nsp0rtati011 plannin functions. 

(lomponent MPO· MPO unction are separated from must functi011s of tne host. but remaillS a division of the um re Ia o(!g~oc • 

Leaning Independent IVIPO· The M PO reeeiv~ om ervites from one of its member agenc1es under a everable cono-ac.:t 

Freestanding Independent MP0· 1'h M PQ mu:;t meet all of Its own O!)!!}'ati llg needs. 

HIRING POLICIES AND METHODS 

Who hires/supervises the MPO Director? ........ .. .............. ............ .. .. .......... .. .......... ... .. ............. .joint Responsibility 

County Manager /MPO Governing Board 

Who hires/supervises the MPO staff? ............... ........................ ............ ............... ........... .. MPO Executive Director 

STAFF SIZE AND EXPERTISE 

MPO professional staff size ......... ... ............ ... .......... ... .......... ... ............ ..... ........... ......... ................... ............. .... .. ........ ........ l2 

MPO financial staff size .. ... .......... .... .. ......... ............... ............. ............. .. ............... ............ .................. ............. ........... .. ...... .... 1 

MPO administrative staff size ... .... .... ... .... ...... ........ ...... ..... ....... ........ .... .. ........ ......... ........... ......... ... ............. .. ........ .... .. ......... 3 

Total MPO staff size ........................................................ l6 
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-------- ---
NORTH FLORIDA TPO 

FACT SHEET 

MPO CONTACT INFORMATION 

MPO Director: Jeff Sheffield 

Director E-mail: jsheffield@northfloridatpo.com 

Physical Address: 

1022 Prudential Drive 
Jacksonville, FL 32207 

Phone: (904) 306-7500 

Fax: (904) 306-7501 

Website: www.northfloridatpo.com 

DEMOGRAPHIC INFORMATION 

Number of states within MPO boundaries ....................... ......................................................................... ..................... 1 

Number of counties within MPO boundaries (all or part) .................. ...... .. ................... .......................................... 4 

Nassau (Part); Duval (Part), Clay (Part); St. Johns (Part) 

Number of municipalities within MPO boundaries ....... ................................... ..................................................... .. 12 

Number of urbanized areas within MPO boundaries (all or part) ..................................... .................................. 2 

Jacksonville, FL; St. Augustine, FL 

Population served by the MP0 .......................................................................................................................... 1,267,315 



MPO GOVERNING BOARD 

Agency/Locality Rep resented Number of Members Voting? Rotating? 

Clay County 2 y N 

St. Johns County 1 y N 

Nassau County 1 y N 

City of Jacksonville 4 y N 

City of St. Augustine 1 y y 

Beach Community Seat 1 y y 

Atlantic Beach 
Neptune Beach 
Jacksonville Beach 

Jacksonville Port Authority Board 1 y N 

Member 
Jacksonville Aviation Authority 1 y N 

Jacksonville Transportation 1 y N 

Authority 
St. Augustine- St. Johns County 1 y N 

Airport Authority 
Nassau County Ocean~ Highway and 1 y N 

Port Authority 
FDOT D2 1 N N 

US Navy 1 N N 

Baker County 1 N N 

Flagler County 1 N N 

Putnam County 1 N N 

Number of voting members ..... .. .. .......... .... ......... ..... .............. ........... .... ........... .. ........ ...... ........................ ...... .. .......... .. ..... 15 

Number of non-voting members .. .... .. ....................................... ......... ............................................. .. .. ............................... S 

Total number of members on MPO Board ............ 20 

VOTING AND QUORUM STRUCTURE 

Does the MPO Board have a weighted voting structure? ....... .. .. .. ......... ... .............. .. ......... ... ............. ... ......... ...... Yes 

The four ( 4) members from the City of Jacksonville have double-weighted votes; however, in 

practice their double-weighted votes have never been invoked. 

Number of members required to form quorum ............ ......... ..... .. ........... .. ........... ........................................... .... ....... 8 

Supporting MPO Committees: Technical Coordinating Committee (TCC), Citizens Advisory 

Committee (CAC), and Duval County Transportation Disadvantaged Coordinating Board (TDCB) 
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STAFFING ARRANGEMENTS 

Is the MPO hosted by another agency or independent? .... ................. ......... ..................................... Independent 

Where does the MPO fall along the continuum below? ........ .... .. ......... ...... Freestanding Independent MPO 

Freestanding 
Independent 

Independent 

LEGEND 

Dual Purpose MPO 

Hosted 

An- In-On~ Agenc The agency does no differet1tia~ between M PO functions, non .. MPO transportation functions. and all 
other nmctions ol the broader agency 

Dual PurpQSj! MPO- The host leverages MPO plannmg funds to maintain transportation plannhl~ staffthaL perfoNns both MPO 
planning and hosta~ency transpartation planning functions. 

Compon~L MPO- MPO fu llctions are $e·parateri from most fu nc~ton of the host, bu remafns a dfvtslon of the umbrella agency. 

Lean ing lnde'pendent MPO· 'J'he M PO receives sqme serv.ices from one of ~ts member agencies under a severable c.onLract. 

Freestandin~ Independent MPO- The MPO must meet all of its ewo operating needs. 

HIRING POLIC-IES AND METHODS 

Who hires/supervises the MPO Executive Director? .................... ................. .. ............. MPO Governing Board 

Who hires/supervises the MPO staff? ........ .... ...... .................. ... ........................................ MPO Executive Director 

STAFF SIZE AND EXPERTISE 

MPO professional s taff size ..................... .... ........... .......... .. .. .... .................. ..... .. ....... .. ............... .. ......................... ... .............. 6 

MPO financial staff size ........... .. ........................ ........... ........... ....... .. .. ........... .......................................... ........ ....................... 1 

MPO administrative staff size ........ .................. .... ........... .. ... ...... ... ................... ........................ .. ... .. ...... .. ............................. 2 

Total MPO staff size ........................................................... 9 



OCALA/MARION COUNTY TPO 

FACT SHEET 

MPO CONTACT INFORMATION 

MPO Director: Greg Slay 

Director E-mail : gslay@ocalafl.org 

Physical Address: 

121 S.E. Watula Avenue 
Ocala, FL 34471 

Phone: (352) 629-8297 

Fax: (352)629-8240 

Website: www.ocalamariontpo.org 

DEMOGRAPHIC INFORMATION 

Number of states within MPO boundaries ........ .. .. ......................... ...... ................................. ...... ................................... ! 

Number of counties within MPO boundaries (all or part) ................................................................ ....................... l 

Marion 

Number of municipalities within MPO boundaries ......... .................................. ......................................................... 5 

Number of urbanized areas within MPO boundaries (all or part) .............. ........................... ...... ... ..................... 2 

Ocala, FL; Lady Lake, FL (Part) 

Population served by the MPO ............................................................................................................... .. ............ 258,916 
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MPO GOVERNING BOARD 

Agency/Locality Represented 
Marion County 
City of Ocala 
City of Dunnellon 
City of Belleview 

Number of Members 
5 
5 
1 
1 

Voting? 
y 
y 
y 
y 

Rotating? 
N 
N 
N 
N 

Number of voting members ........ ................ ........ .... .... .......... ... ... ............................................. .... .... ................................. 12 

Number of non-voting members ............. ............ .............. ..... ................ ................. .......................... .. .. .. .. ......... ....... ......... a 

Total number of members on MPO Board ............ 12 

VOTING AND QUORUM STRUCTURE 

Does the MPO Board have a weighted voting structure? ...... .................................. .. .. .. ..... .... .. ............................. No 

Number of members required to form quorum ...... .. .......................................... ........ ......... .. ................................... .. ? 

Supporting MPO Committees: Citizens' Advisory Committee (CAC), Technical Advisory Committee 
(TAC), Transportation Disadvantaged Local Coordinating Board (TDLCB), and Transit Executive 
Committee (TEC) 



STAFFING ARRANGEMENTS 

Is the MPO hosted by another agency or independent? ......................................................... ...................... Hosted 

Where does the MPO fall along the continuum below? .......... .................. .. ............. ....... .......... Component MPO 

Freestanding 

Independent 

Independent 

LEGEND 

Dual Purpose MPO 

Hosted 

All-in-One 
Agency 

AU·ln-'On Agency- Tl1e ag<-'IIC)' doc nt1L diflht'EIJ uate bntween MPO hmctions, non-MPO tnmsporhJtJon une!lon~ and all 

uth r func:ti\Jrt 01 rh~ ~ roa(l<}r 1JSeHcy 

flual PLL~ose MPO- The ho;;t le-1erago MPO pl;mnmg fUll · to maintain tr«n!lp.Ortation plaTUiing rafftha pPrl(lrms bo'tJl MPO 

pl\lltning ancJ !lOstal;";ency tr<JI1S!JOl"tation plan ning funrtions. 

Conrp,ment MPO· MPO funttl@n!: , r~. eparared fnmt most tunr.twns ofth~ hast. but remain · a divlstNJ! of dte umbrell af!Ct'l ' · 

Leaning lode rtr.Jldent MPO- The. ~l FQ raeelvl's (1 m~t :;arvui~>.s from one o It!; memuer gene 1m under a . everHble .:antra 

HIRING POLICIES AND METHODS 

Who hires/supervises the MPO Executive Director? .......... .... ...................... ........ ........ MPO Governing Board 

Who hires/supervises the MPO staff? ........ ........ ..... ................ ........... .......... ..... ................ MPO Executive Director 

STAFF SIZE AND EXPERTISE 

MPO professional staff size .. .......... ................. ................... .... ........ ........ ... .................................... ........................................ S 

MPO financial staff size ...................................... ........ ........... .. ..... ............. ....... ...................................................................... 0 

MPO administrative staff size .............. .............................. .. ....... .......... .. ................. .. ......................... .......... ............ ........... 2 

Total MPO staff size ........................................................... 7 
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----------- ------------------------------·-----------------------
OKALOOSA-WALTON TPO 

FACT SHEET 

MPO CONTACT INFORMATION 

MPO Director: Mary Robinson 

Director E-mail: mary.robinson@wfrpc.org 

Physical Address: 

West Florida Regional Planning Council 
4081 E. Olive Road, Suite A 
Pensacola, FL 32514 

Phone: (850) 332-7976 

Fax: (850) 637-1923 

Website: www.wfrpc.org/bctpo 

Mailing Address: 

Post Office Box 11399 
Pensacola, FL 32524-1399 

DEMOGRAPHIC INFORMATION 

Number of states within MPO boundaries ..................................................................................................................... ! 

Number of counties within MPO boundaries (all or part) ....................................................................................... 2 

Okaloosa (Part); Walton (Part) 

Number of municipalities within MPO boundaries ........................................... ................................. ..................... lO 

Number of urbanized areas within MPO boundaries (all or part) ..................................... .......... ..... .............. ..... 2 

Fort Walton Beach, FL (Part); Panama City, FL (Part) 

Population served by the MP0 ............................................................................................................................. 189,714 



MPO GOVERNING BOARD 

Agency /Locali ty Represented Number of Members Voting? Rotating? 

Okaloosa County 4 y N 

City of Fort Walton Beach 2 y N 

City of Crestview 2 y N 

City of Valparaiso 1 y N 

CitY of Niceville 1 y N 

City of Mary Esther 1 y N 

City of Destin 2 y N 

Walton County 3 y N 

City of Defuniak Springs 1 y N 

Number of voting members ................................................................................................................................ .............. 17 

Number of non-voting members ...................... .................................. .. .................... .......................................................... O 

Total number of members on MPO Board ............ 17 

VOTING AND QUORUM STRUCTURE 

Does the MPO Board have a weighted voting structure? .......... ... ................... .. ......... .............. ......... ............. ....... No 

Number of members required to form quorum ... ... .................... ............ ............. ................................... .......... .......... 9 

Supporting MPO Committees: Technical Coordinating Committee (TCC), Citizens' Advisory 

Committee (CAC), and Bicycle/Pedestrian Advisory Committee (BPAC) 
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STAFFING ARRANGEMENTS 

Is the MPO hosted by another agency or independent? ............................................................................... Hosted 

Where does the MPO fall along the continuum below? ........................................................ Dual Purpose MPO 

Freestanding 

Independent 

Independent Hosted 

LEGEND 
All·-ln ·0n e Age:ncy· ~he agency does not differentiate between MPO functions, nun·MR(;)transportation f1u1ctions,and all 
t)ther tunetiQ.Ils of the broao:ler agency. 

Dua I Purpose M I?D· 11he host leve~dge MPO planning funds to maintain tr;an portation plannmg staff that performs ooth 1 PID 
planning anclllo$ag~n9' o·a.n porta,tlon planningft!nc.ti-ons. 

Component MPO· MPQ fun colons are epa rated from most functioJ1 of the host. but remainsoa divisittn of the umbrella agency. 

Leaning Lndependeut MPO· Tile MPO receives some ervrces from one of its member ~encies under a sev~able eon tract. 

Freestandinglndepeodent MPO• Th MPO must meet all of its own ope!·aring needs. 

HIRING POLICIES AND METHODS 

Who hires/supervises the MPO Executive Director? ...................................... Executive Director ofWFRPC 

Who hires/supervises the MPO staff? ............................................................................... MPO Executive Director 

STAFF SIZE AND EXPERTISE 

MPO professional staff size ................................................................................................................................................ 26 

MPO financial staff size .......................................................................................................................................................... 2 

MPO administrative staff size .............................................................................................................................................. 7 

Total MPO staff size ........................................................ 35 



PALM BEACH MPO 

FACT SHEET 

MPO CONTACT INFORMATION 

MPO Director: Randy Whitfield 

Director E-mail: rwhitfie@pbcgov.org 

Physical Address: 

2300 North Jog Road, 4th Floor 
West Palm Beach, FL 33411 

Phone: (561) 684-4170 

Fax: (561) 233-5664 

Website: www.pbcgov.comjmpo 

DEMOGRAPHIC INFORMATION 

Number of states within MPO boundaries ..................................................................................................................... 1 

Number of counties within MPO boundaries (all or part) ....................................................................................... 1 

Palm Beach (Part) 

Number of municipalities within MPO boundaries ................................................................................................. 38 

Number of urbanized areas within MPO boundaries (all or part) ....................................................................... 1 

Miami, FL (Part) 

Population served by the MP0 .... ..... ..................... .. .......................................................................................... 1,131,184 
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MPO GOVERNING BOARD 

Agency /Locality Represented Number of Members Voting? Rotating? 

City of Belle Glade 1 y N 
City of Boca Raton 2 y N 
City of Boynton Beach 1 y N 
City of Delray Beach 1 y N 
Town of Jupiter 1 y N 
City ofLake Worth 1 y N 
City of Palm Beach Gardens 1 y N 
Palm Beach County 5 y N 
Port of Palm Beach 1 y N 
Riviera Beach 1 y N 
City of West Palm Beach 2 y N 
Village of Wellington 1 y N 
Small Municipality Rotating Seat 1 y y 

Village of Royal Palm Beach 
City of Greenacres 

Number of voting members .... ......... .. .... ..... ...... ....... .. ................. ............... ................... .......... ..................... ... .. .. .. ............ 19 

Number of non-voting members .................... ......... ....... ......... ............................................. ...... ..... ................................... O 

Total number of members on MPO Board ............ 19 

VOTING AND QUORUM STRUCTURE 

Does the MPO Board have a weighted voting structure? .................................... .................................................. No 

Number of members required to form quorum .... .. .. ... ........ ..... .. .......... ........................... .. ................. ..................... 11 

Supporting MPO Committees: Technical Advisory Committee (TAC), Citizens Advisory Committee 
(CAC), and Bicycle/GreenwaysjPedestrian Advisory Committee (BGPAC) 



STAFFING ARRANGEMENTS 

Is the MPO hosted by another agency or independent? ................... .... .. ... ..... ... .............. ............... .... .......... Hosted 

Where does the MPO fall along the continuum below? ........................................................ Dual Purpose MPO 

Freestanding 

Independent 

Independent Hosted 

LEGEND 

AU-In-One Agency-The<~gency doe not differentiate bel:\veen MPO function., non-MPO tran portat:ion fun tions, and all 

other function of the Broader a~ency. 

Dual Purpose MPO The host leverage M'PO pJannwg fund.s to maintain transport~tion planning staff that per om1s both MPO 

plan ni11g and host agency trao portation planning fu.nt:tion~. 

Component MPO- MPO fumrt10n. are separated from most futr on of the tws hut remain: a diVision of rhe utubreUa agenc • 

Leaning Inde pendent MPO- Th MPO receiv,es ome senri ~re.s from one of its member agencies under a . everable contract. 

Freestanding Jnttepende'nl MPO- The MPO rnust meet all of Its wu .ope1:atlng needs. 

HIRING POLICIES AND METHODS 

Who hires/supervises the MPO Executive Director? ........................................................... .joint Responsibility 

MPO Chair and County Administrator 

Who hires/supervises the MPO staff? .. ...... ....................................................................... MPO Executive Director 

STAFF SIZE AND EXPERTISE 

MPO professional staff size .......... ... ............. ........................... .... ........................ ............................ ..... ..... ............... ............. 7 

MPO financial staff size .................. ........................................... ............. .. ......................... ......... .... ........................................ 1 

MPO administrative staff size ..... ......................................... .................. .............................................. ... ............. ...... ... .. ..... 2 

Total MPO staff size ........................................................ lO 
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PASCO COUNTY MPO 

FACT SHEET 

MPO CONTACT INFORMATION 

MPO Director: James Edwards 

Director E-mail: jhedwards@pascocountyfl.net 

Physical Address: 

West Pasco Government Center 
7530 Little Road, Suite 320 
New Port Richey, FL 34654 

Phone: (727) 847-8140 ext. 8230 

Fax: (727) 847-8084 

Website: 

www.pascompo.net 

DEMOGRAPHIC INFORMATION 

Number of states within MPO boundaries ..................................................................................................................... 1 

Number of counties within MPO boundaries (all or part) ............. ...... .................................................................. .. 1 

Pasco 

Number of municipalities within MPO boundaries .................................................................................................... 6 

Number of urbanized areas within MPO boundaries (all or part) ........................ ................................ ............... 3 

Tampa- St. Petersburg, FL (Part); Zephyrhills, FL (Part); Brooksville, FL (Part) 

Population served by the MPO ............................................................................................................................. 468,446 



MPO GOVERNING BOARD 

Agency / Locality Represented 
City of Dade City 
Pasco County 
City of New Port Richey 
City of Zephyrhills 
City of Port Richey 
FDOT D7 

Number of Members 
1 
5 
1 
1 
1 
1 

Voting? 
y 
y 
y 
y 
y 
N 

Rotating? 
N 
N 
N 
N 
N 
N 

Number of voting members ................................................................................................................................................. 9 

Number of non-voting members ........................................................................................................................................ 1 

Total number of members on MPO Board ............ 10 

VOTING AND QUORUM STRUCTURE 

Does the MPO Board have a weighted voting structure? ....... ............................................................................... No 

Number of members required to form quorum ............................................... ........................................................... 5 

Supporting MPO Committees: Technical Advisory Committee (TAC), Citizens Advisory Committee 

(CAC), Greenways, Trails and Blueways (GTB) Committee, and Transportation Disadvantaged Local 

Coordinating Board (LCB) 
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STAFFING ARRANGEMENTS 

Is the MPO hosted by another agency or independent? ............................................................................... Hosted 

Where does the MPO fall along the continuum below? ........ ....................................... .... ........ . Component MPO 

Freestanding 
Independent 

Independent 

LEGEND 

Agency 

Hosted 

All-ln·One Agency- The agency does not differentiate between MPO functions, non·MPO transportation functions, and all 
other functions of the broader agency. 

Dual Purpose MPO· The host leverages MPO planning funds to maintain transportation planning staff that performs both MPO 
planning and host agency transportation planning functions. 

Component MPO· MPO functions are separated from most functions of the host, but remains a division of the umbrella agency. 

Leaning Independent MPO· TheM PO receives some services from one of its member agencies under a severable contract 

Freestanding Independent MPO· The MPO must meet all of its own operating needs. 

HIRING POLICIES AND METHODS 

Who hires/supervises the MPO Executive Director? ......... County Growth Management Administrator 

Who hires/supervises the MPO staff? ......................................................................................... .joint Responsibility 
MPO Executive Director /Transportation Planning Manager 

STAFF SIZE AND EXPERTISE 

MPO professional staff size ........... .... .... ....... .. ...... ........... ....... ........... ....... .... .... .... .... .... ......... ................................................ 3 

MPO financial staff size ................................................................................................................................ ..... .................. ... 1 

MPO adn1inistrative staff size ....................................................... .. ..................................................................................... O 

Total MPO staff size ........................................................... 4 



PINELLAS COUNTY MPO 

FACT SHEET 

MPO CONTACT INFORMATION 

MPO Director: Brian K. Smith 

Director E-mail: bsmith@pinellascounty.org 

Physical Address: 

600 Cleveland Street, Suite 750 
Clearwater, FL 33755 

Phone: (727) 464-8200 

Fax: (727) 464-8201 

Website: www.pinellascounty.org/mpo 

DEMOGRAPHIC INFORMATION 

Number of states within MPO boundaries ..................................... .. .............................................................................. 1 

Number of counties within MPO boundaries (all or part) ....................................................................................... 1 

Pinellas 

Number of municipalities within MPO boundaries ................................................................................................. 24 

Number of urbanized areas within MPO boundaries (all or part) ....................................................................... 1 

Tampa- St. Petersburg, FL (Part) 

Population served by the MPO ................................................................................. .................... .... ............ ........ 944,605 
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MPO GOVERNING BOARD 

Agency/Locality Represented Number of Members Voting? Rotating? 
Pinellas Sun coast Transit Authority 1 y N 
City of Dunedin 1 y N 
Pinellas County 3 y N 
City of Pinellas Park 1 y N 
City of Clearwater 1 y N 
City of St. Petersburg 2 y N 
City of Largo 1 y N 
Small Municipalities Seat 1 y y 

City of Safety Harbor 
City of Tarpon Springs 
City of Oldsmar 

FDOTD7 1 N N 

Number of voting members .............................................................................................................................................. 11 

Number of non-voting members ........................................................................................................................................ 1 

Total number of members on MPO Board ............ 12 

VOTING AND QUORUM STRUCTURE 

Does the MPO Board have a weighted voting structure? ...................................................................................... No 

Number of members required to form quorum .......................................................................................................... 6 

Supporting MPO Committees: Technical Coordinating Committee (TCC), Citizens Advisory 
Committee (CAC), Bicycle Advisory Committee (BAC), Pedestrian Transportation Advisory 
Committee (PT AC), Local Coordinating Board (LCB), Intelligent Transportation Systems Committee 
(ITS), School Transportation Safety Committee (STSC), Pinellas Trail Security Task Force (PTSTF), 
and Project Advisory Committee (PAC) 



STAFFING ARRANGEMENTS 

Is the MPO hosted by another agency or independent? .......................................... ..................................... Hosted 

Where does the MPO fall along the continuum below? ........................................................ Dual Purpose MPO 

Freestanding 

Independent 

Independent 

LEGEND 

Dual Purpose MPO 

Hosted 

AIJ-in·One1 
Agency 

AII·Jn,Qne Agency- Tb agency does n.ot dilferer~tiate between M PO functions. no11-MP-O transportation flmctio n , and all 

od\er fuuctl()ns of the broader '!&ency. 

Dua I Purpose MPO· 1'he hast leverage M PO lllann:ing ftmds to maintain trnn~portation pJa nning taf! thar perform borb MPO 

plan~in and hp gency tran ~ortation plannillg functions. 

Component MPO- MP fu.neti,on are eJ)al'3ted from most functfons efthe host. but r-emains a division of the umbrella agency. 

Leaning Independent MPO· The MP0 rece1ve orne services from one of its member agencie under a severable contract 

Freestanding lndel3entient MPO· The MPO must meet all ofrts owo O.J)eratlng need&. 

HIRING POLICIES AND METHODS 

Who hires/supervises the MPO Executive Director? ..... .. .. ......... ................. ......... ........ MPO Governing Board 

Who hires/supervises the MPO staff? .. .................... .... ..................................................... MPO Executive Director 

STAFF SIZE AND EXPERTISE 

MPO professional staff size ................................................................................................................................................ l2 

MPO financial staff size .................. ... .................................................................................................. ...................... ... .......... 0 

MPO administrative staff size ..... ... .................. .. ......................................................... ......................................................... 2 

Total MPO staff size ........................................................ 14 
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POLK TPO 

FACT SHEET 

MPO CONTACT INFORMATION 

MPO Director: Thomas Deardorff, AICP (Interim) 

Director E-mail: thomasdeardorff@polk-county.net 

Physical Address: 

330 W. Church Street 
Bartow, FL 33830 

Phone: (863)534-6486 

Fax: (863) 534-6471 

Website: www.polktpo.com 

Mailing Address : 

DrawerTS05 
P.O. Box 9005 
Bartow, FL 33831-9005 

DEMOGRAPHIC INFORMATION 

Number of states within MPO boundaries ..................................................................................................................... 1 

Number of counties within MPO boundaries (all or part) .............................................................................. .... .. ... 1 

Polk 

Number of municipalities within MPO boundaries ................................................................................................. 17 

Number of urbanized areas within MPO boundaries (all or part) ....................................................................... 3 

Lakeland, FL (Part); Winter Haven, FL; Kissimmee, FL (Part) 

Population served by the MPO ............................................................................................................................. 483,924 



MPO GOVERNING BOARD 

Agency/Locality Represented 
Polk County 
City of Lakeland 
City of Winter Haven 
City of Auburndale 
City of Bartow 
City of Haines City 
City of Lake Wales 
South County Bloc 

Fort Meade 
Mulberry 
Frostproof 

East County Bloc 
Lake Alfred 
Dundee 
Eagle Lake 
Davenport 
Polk City 
Lake Hamilton 

FOOT 

Number of Members 
5 
6 
2 
1 
1 
1 
1 
1 

1 

1 

Voting? Rotating? 
y N 
y N 
y N 
y N 
y N 
y N 
y N 
y y 

y y 

N N 

N urn ber of voting members ... .................................. ........................... .................................... ..................................... .. ... 19 

Number of non-voting members .. ...... .......... ........ ........... ................... ... ................... ........... ....................................... ........ 1 

Total number of members on MPO Board ............ 20 

VOTING AND QUORUM STRUCTURE 

Does the MPO Board have a weighted voting structure? ........ .............................. ........ .......... ...... .......... .. ............ No 

Number of members required to form quorum .......................................................................... .................. .............. 9 

Supporting MPO Committees: Technical Advisory Committee (TAC), Citizens' Advisory Committee 

(CAC), and Transportation Disadvantaged Local Coordinating Board (TD-LCB) 
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STAFFING ARRANGEMENTS 

Is the MPO hosted by another agency or independent? ............................................................................... Hosted 

Where does the MPO fall along the continuum below? ........................................................ Dual Purpose MPO 

Freestanding 
Independent 

Independent 

LEGEND 

Dual Purpose MPO 

Hosted 

All- In-One Agency- The agency does not differentiate between MPO functions, non-MPO transportation functions, and all 
other functions of the broader agency. 

Dual Purpose MPO- The host leverages MPO planning funds to maintain transportation planning staff that performs both MPO 
planning and host agency transportation planning functions. 

Component MPO- MPO functions are separated from most functions of the host, but remains a division of the umbrella agency. 

Leaning Independent MPO- The MPO receives some services from one of its member agencies under a severable contract. 

Freestanding Independent MPO- The MPO must meet all of its own operating needs. 

HIRING POLICIES AND METHODS 

Who hires/supervises the MPO Executive Director? ............ ......................... .......................... .. County Manager 

Who hires/supervises the MPO staff? ........ ............... .................................................................. .joint Responsibility 
MPO Director /Transportation Planning Administrator 

STAFF SIZE AND EXPERTISE 

MPO professional staff size ................................................................................................................................................... 7 

MPO financial staff size .... ... .. ... ... ......... ... ................ .. ......... .. .... .. ... ..... .. ................................. .. ................................... ... ......... 1 

MPO administrative staffsize .............................................................................................................................................. l 

Total MPO staff size ........................................................... 9 



SARASOTA/MANATEE MPO 

FACT SHEET 

MPO CONTACT INFORMATION 

MPO Director: Michael Howe 

Director E-mail: michael@mympo.org 

Physical Address: 

7632 15th Street East 
Sarasota, FL 34243 

Phone: (941) 359-5772 

Fax: (941) 359-5779 

Website: www.mympo.org 

DE M 0 GRAPHIC IN F 0 R MAT I 0 N 

Number of states within MPO boundaries ......................................................................................... .... ........................ 1 

Number of counties within MPO boundaries (all or part) ....................................................................................... 2 

Sarasota; Manatee 

Number of municipalities within MPO boundaries ..................................... ........... .................................................... 9 

Number of urbanized areas within MPO boundaries (all or part) ....................................................................... 2 

Sarasota- Bradenton, FL (Part); North Port- Punta Gorda, FL (Part) 

Population served by the MPO ............................................................................................................................. 688,126 
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MPO GOVERNING BOARD 

Agency/Locality Represented Number of Members Voting? Rotating? 
Sarasota County 3 y N 
Manatee County 3 y N 
City of Sarasota 2 y N 
City of Bradenton 1 y N 
City of Venice 1 y N 
City of Palmetto 1 y N 
City of North Port 1 y N 
Island Transportation Planning Org 1 y y 

Anna Maria 
Holmes Beach 
Bradenton Beach 

Town of Longboat Key 1 y N 
Sarasota-Manatee Airport Authority 1 y N 
FOOT 1 N N 

Number of voting members .............................................................................................................................................. 15 

Number of non-voting members ................................... .. ................................................................................................... 1 

Total number of members on MPO Board ............ 16 

VOTING AND QUORUM STRUCTURE 

Does the MPO Board have a weighted voting structure? ...................................................................................... No 

Number of members required to form quorum .......................................................................................................... 8 

Supporting MPO Committees: Technical Advisory Committee (TAC), Citizen Advisory Committee 
(CAC), Public Transportation Task Force, Sarasota County Transportation Disadvantaged Local 
Coordinating Board, Manatee County Transportation Disadvantaged Local Coordinating Board, and 
Bicycle, Pedestrian, Trails Advisory Committee 



STAFFING ARRANGEMENTS 

Is the MPO hosted by another agency or independent? ................................................................... Independent 

Where does the MPO fall along the continuum below? ....................................... . Leaning Independent MPO 

Freestanding 

Independent 

Independent 

LEGEND 

Dual Purpose MPO 

Agency 

Hosted 

All· ln·One Agenc The a_;.eney doe. rrot.diffi renriate between MPO function., non·MPO transportation functions, and all 

other functions oftllebroaderagency. 

Dual Pur pose M PO· The host leverages M PO ~=>Ianning fun s to maintafn tl'anSROrl;ation p'lanning stafl that perfot"111S both MPO 

plaonin<> ani'l host agency transportat;ioll planning funcrtion· . 

Componen~ MPO· M PO functions are separated fa rom mo_st tunef:ions of the ho~t. but Fernains.a div ion of the umbrella agency. 

Leanln·g I n·depeudent MPO· The M PU receives some service from one of its member ~gencie. under a . ever;able on tract. 

reestandjng Independent MPO· Th M PO mus ·meet all of 1ts own operating needs. 

HIRING POLICIES AND METHODS 

Who hires/supervises the MPO Executive Director? .................................................... MPO Governing Board 

Who hires/supervises the MPO staff? ............................................................................... MPO Executive Director 

STAFF SIZE AND EXPERTISE 

MPO professional staff size ........................................................................................................................................ ........... S 

MPO financial staff size .......................................................................................................................................................... 1 

MPO administrative staff size .......................................................................................... .................................................... 1 

Total MPO staff size ........................................................... 7 
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SPACE COAST TPO 

FACT SHEET 

MPO CONTACT INFORMATION 

MPO Director: Bob Kamm 

Director E-mail: bob.kamm@brevardcounty.us 

Physical Address: 

2725 Judge Fran Jamieson Way, #B 
Melbourne, FL 32940 

Phone: (321) 690-6890 

Fax: (321) 690-6827 

Website: www.spacecoasttpo.com 

DEMOGRAPHIC INFORMATION 

Number of states within MPO boundaries ..................................................................................................................... 1 

Number of counties within MPO boundaries (all or part) ..................................................................................... .. 1 

Brevard 

Number of municipalities within MPO boundaries ................................................................................................. 14 

Number of urbanized areas within MPO boundaries (all or part) .................................. ..................................... 3 

Palm Bay- Melbourne, FL; Titusville, FL; Vera Beach- Sebastian, FL (Part) 

Population served by the MPO ............................................................................................................................. 4 76,230 



MPO GOVERNING BOARD 

Agency/Locality Represented 

Brevard County 
Canaveral Port Authority 
City of Cocoa 
City of Melbourne 
City of Palm Bay 
City of Rockledge 
City of Titusville 
City of West Melbourne 
North Beaches Coalition 

City of Cape Canaveral 
City of Cocoa Beach 

South Beaches Coalition 
City of Indian Harbour Beach 
City of Satellite Beach 
Town of Indialantic 
Town of Melbourne Beach 

TPO Attorney 
FDOT 05 

Number of Members 
5 
1 
1 
3 
3 
1 
2 
1 
1 

1 

1 
1 

Voting? 
y 
y 
y 
y 
y 
y 
y 
y 
y 

y 

N 
N 

Rotating? 
N 
N 
N 
N 
N 
N 
N 
N 
y 

y 

N 
N 

Number of voting members ........ ................... ......................................................... ... ....................... ................................ 19 

Number of non-voting members ....................... ............ ..................................................................................................... z 

Total number of members on MPO Board ............ 21 

VOTING AND QUORUM STRUCTURE 

Does the MPO Board have a weighted voting structure? .............................. .. .............. ............................... .. ....... No 

Number of members required to form quorum ..... .......... .. ............................... .... ....... ... ......... ... .................. ........... 10 

Supporting MPO Committees: Technical Advisory Committee (TAC), Citizens Advisory Committee 

(CAC), Bicycle, Pedestrian & Trails Advisory Committee (BPTAC), and Transportation 

Disadvantaged Local Coordinating Board (TDLCB) 
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STAFFING ARRANGEMENTS 

Is the MPO hosted by another agency or independent? ..... .............................................................. Independent 

Where does the MPO fall along the continuum below? ...... .. .. .. .. .. .. .. .. .. .. .. ............ Leaning Independent MPO 

Freestanding 
Independent 

Independent 

. 
1 

Hosted 

LEGEND 
AU-In-One Agency- The agency does not differentiate between MPO fm1ctions, non-MPO transportation functions, and all 
other functions of the broader agency. 

Dual Purpose MPO- The host leverages MPO planning funds to maintain transportation planning staff that performs both MPO 
planning and host agency transportation planning functions. 

Component MPO- MPO functions are separated from most functions of the host, but remains a division of the umbrella agency. 

Leaning Independent MPO- The MPO receives some services from one of its member agencies under a severable contract. 

Freestanding Independent MPO- The MPO must meet all of its own operating needs. 

HIRING POLICIES AND METHODS 

Who hires/supervises the MPO Executive Director? .................................................... MPO Governing Board 

Who hires/supervises the MPO staff? .................................. .. .. .. ....................................... MPO Executive Director 

STAFF SIZE AND EXPERTISE 

MPO professional staff size ................................................................................................................................................... 4 

MPO financial staff size ..... .. .. .. .. .. ........................... .. ..... .. ...... ..... .. .. ... .............. ....................................................................... 1 

MPO administrative staffsize .............................................................................................................................................. l 

Total MPO staff size ........................................................... 6 



ST. LUCIE TPO 

FACT SHEET 

MPO CONTACT INFORMATION 

MPO Director: Peter Buchwald 

Director E-mail: BuchwaldP@stlucieco.org 

Physical Address: 

2300 Virginia Avenue 
Fort Pierce, FL 34982 

Phone: (772) 462-1593 

Fax: (772) 462-2549 

Website: www.stlucietpo.org 

DEMOGRAPHIC INFORMATION 

Number of states within MPO boundaries .......... ............ .... ............................ .......... ............... .............. ... ........... .......... 1 

Number of counties within MPO boundaries (all or part) ....................................................................................... l 

St Lucie 

Number of municipalities within MPO boundaries .................................................................................................... 3 

Number of urbanized areas within MPO boundaries (all or part) ..................................................................... .. 2 

Port St. Lucie, FL (Part); Vera Beach- Sebastian, FL (Part) 

Population served by the MPO ........................................................................................ .............. ....................... 272,864 
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MPO GOVERNING BOARD 

Agency /Locality Represented Number of Members Voting? Rotating? 
St. Lucie County 4 y N 
City of Port St. Lucie 4 y N 
City of Fort Pierce 2 y N 
St. Lucie County School Board 1 y N 
Community Transit 1 y N 
Martin County 2 N N 
FDOT 1 N N 

Number of voting members ............................................... ..... ... ............................................ ............... ....... ......... ............ 12 

Number of non-voting members ........................................................................................................................................ 3 

Total number of members on MPO Board ............ 15 

VOTING AND QUORUM STRUCTURE 

Does the MPO Board have a weighted voting structure? ...................................................................................... No 

Number of members required to form quorum .......................................................................................................... 7 

Supporting MPO Committees: Technical Advisory Committee (TAC), Citizens Advisory Committee 
(CAC), Local Coordinating Board for the Transportation Disadvantaged (LCB), Treasure Coast 
Transportation Council (TCTC), Regional Advisory Committee (RAC), Bicycle and Pedestrian 
Advisory Committee (BPAC), and Treasure Coast Scenic Highway Committee (TCSHC) 



STAFFING ARRANGEMENTS 

Is the MPO hosted by another agency or independent? ................................................................... Independent 

Where does the MPO fall along the continuum below? ........................................ Leaning Independent MPO 

Freestanding 

Independent 

Independent 

LEGEND 

Dual Purpose MPO 

Hosted 

All·in·Onlfi 
Agency 

AU-Jn-One gency- Th • ag nq does m1t dltferentiat betwe-en MPO fm1cnons, non-MPO tran purtation functions. and a.ll 

other functions of the bFoadet agenc . 

Dual Purpose MPO Tbe hast leverages MPO glanning funds to maintain transportation planning staff that pePform both MPO 

pl~uJningand host agency tran portation planning functions. 

Component MPO- MPO func~on are st>paa·ated frGrll most fuilations of the hos but remal!ls a d1vislon ot the umbreUa agency 

Leaning Independent M'PO· Tb M.PO receive -some erviaes .trom one Of 1ts member agencie under a everable contract 

Freestanding Independent MPO- The MPO must meet all of its wu operating nee(j,. 

HIRING POLICIES AND METHODS 

Who hires/supervises the MPO Executive Director? .................... ................. ............... MPO Governing Board 

Who hires/supervises the MPO staff? ... .. ........................................ .. .......................... ... ... MPO Executive Director 

STAFF SIZE AND EXPERTISE 

MPO professional staff size ................................................................. ......................................................... .. ............. .......... S 

MPO financial staff size ............................................. .. ............ ............... ....................................................... .... ............. ........ 1 

MPO administrative staff size .............................................................................................................................................. 0 

Total MPO staff size ........................................................... 6 
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VOLUSIA TPO 

FACT SHEET 

MPO CONTACT INFORMATION 

MPO Director: Karl Welzenbach 

Director E-mail: kwelzenbach@volusiatpo.org 

Physical Address: 

2570 W. International Speedway Blvd., Suite 100 
Daytona Beach, FL 32114 

Phone: (386) 226-0422 

Fax: (386) 226-0428 

Website: www.volusiatpo.org 

DEMOGRAPHIC INFORMATION 

Number of states within MPO boundaries ...................................................... .. ............................................. .. .... .......... 1 

Number of counties within MPO boundaries (all or part) .................................... .......................... .. .... ................... 2 

Volusia; Flagler (Part) 

Number of municipalities within MPO boundaries ................................................................................................. 18 

Number of urbanized areas within MPO boundaries (all or part) ................................................. ...................... 2 

Daytona Beach- Port Orange, FL (Part); Deltona, FL 

Population served by the MPO .............................................. ...................................................................... ......... 448,768 



MPO GOVERNING BOARD 

Agency /Locality Represented Number of Members Voting? Rotating? 

Volusia County 
City of Daytona Beach 
City of DeBary 
City of DeLand 
City of Deltona 
City of Edgewater 
City of Holly Hill 
City of New Smyrna Beach 
City of Ormond Beach 
City of Port Orange 
City of South Daytona 
Small City Group 1 

City of Lake Helen 
City of Pierson 
City of Orange City 

Small City Group 2 
City of Daytona Beach Shores 
City of Oak Hill 
City of Ponce lnlet 

Small City Group 3 
City of Beverly Beach 
City of Flagler Beach 

Volusia County School Board 
Committee Chairs 
FDOTDS 

6 
1 
1 
1 
1 
1 
1 
1 
1 
1 
1 
1 

1 

1 

1 
3 
1 

y 
y 
y 
y 
y 
y 
y 
y 
y 
y 
y 
y 

y 

y 

N 
N 
N 

N 
N 
N 
N 
N 
N 
N 
N 
N 
N 
N 
y 

y 

y 

N 
N 
N 

Number of voting members ........ ... ............ ..................................................................................................... ... .. ............. 19 

Number of non-voting members ........................................................................................................................................ S 

Total number of members on MPO Board ............ 24 

VOTING AND QUORUM STRUCTURE 

Does the MPO Board have a weighted voting structure? .............................................. .. .................................... Yes 

One-third of the total vote is divided equally among the six Volusia County representatives. The 

remaining two-thirds vote is distributed (based on population) among the municipalities. 

Number of members required to form quorum ....................................................................................................... 10 

Supporting MPO Committees: Technical Coordinating Committee (TCC), Citizen's Advisory 

Committee (CAC), Bicycle/Pedestrian Advisory Committee (BPAC), and Transportation 

Disadvantaged Local Coordinating Board (TDLCB) 
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STAFFING ARRANGEMENTS 

Is the MPO hosted by another agency or independent? .................................................... ... ... .. ....... Independent 

Where does the MPO fall along the continuum below? ............................. Freestanding Independent MPO 

Freestanding 

Independent 

Independent 

LEGEND 

Dual Purpose MPO 

Agency 

Hosted 

Ali-Jn·One Age nc::y· The agency does not di erentiate between MPO fuJlction , non · MPl transportation f11nations. and all 
othe1· functions of the broader agency. 

Dual Purpose MPO· The host leverages MI?O plamung unds to maintain transportation planning staft that perferms both MPO 
p lanning and host agency transportation planning functions . 

Component MP-0- MPO functions are separated from most functions o the host, but remains oa division of the umbrella agency. 

Leaning lnClependent MP0-1'.he MPO receives some service! fron1 an itS member ~genele · under a everable cOlltra . 

Freestanding lndependent MPO- Th MPC> m~•st meet aU of its own _opel-ath1g needs. 

HIRING POLICIES AND METHODS 

Who hires/supervises the MPO Executive Director? ...... .. ............................................ MPO Governing Board 

Who hires/supervises the MPO staff? ........................ .................................................. ... .. MPO Executive Director 

STAFF SIZE AND EXPERTISE 

MPO professional staff size ....... ........... .................... .... ...... .... ............................ ....................... ... .. ..... .......... .............. ... ....... 6 

MPO financial staff size ...................................................... .. ............................................... ................................................. .. 1 

MPO administrative staff s ize .............................. .. .... .. .. .. .................... ......................... ............ ...... .......... .... ................ .... ... 2 

Total MPO staff size ........................................................... 9 
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Florida Metropolitan Planning Organization Advisory Council 
605 Suwannee Street, MS 288 
Tallahassee, FL 32399-0450 
850/414-4037 
www.mpoac.org 

Center for Urban Transportation Research 
University of South Florida 
4202 E. Fowler Avenue, CUT100 
Tampa, FL 33620-5375 
813/974-3120 
www.cutr.usf.edu 

-200- J 



EXHIBIT2 

Options for Staffing the Metropolitan Transportation Planning Organization for the 
Gainesville Urbanized Area 

Introduction 

The purpose of this document is to serve as an addendum to the information provided 

by the Florida Department of Transportation (FOOT) at the April 4, 2024 Metropolitan 

Transportation Planning Organization (MTPO) meeting regarding the available staffing 

options for the MTPO. The staffing structure of the MTPO is a critical aspect of its 

efficiency and productivity. As the MTPO has crossed the 200,000 urbanized area 

population to become a Transportation Management Area (TMA), agreed to expand its 

boundaries for Countywide jurisdiction, and changed the makeup of the governing 

board, the timing is right for the MTPO to explore its staffing options. This document 

outlines staffing options for the MTPO, drawing examples from peer communities, and 

evaluates the feasibility, advantages, and disadvantages of each option. 

1) Consultant Staffing 

This is the current staffing arrangement for the MTPO. The MTPO has a Staff Services 

Agreement with the North Central Florida Regional Planning Council (NCFRPC) to 

provide the necessary staffing in order to meet the MTPO's basic responsibilities as well 

as to progress the vision and goals of the MTPO Board. Effectively, the NCFRPC serves 

as a consultant to the MTPO Board, providing all services necessary to make the MTPO 

function. The MTPO could amend its Staff Services Agreement with the NCFRPC to 

include additional deliverables required per the TMA designation and to detail minimum 

required full time staffing levels. Alternatively, the MTPO could enter into a new 

agreement for Staff Services. 

Advantages 

Turnkey: Removes the MTPO Board from the direct employment actions related to an 

executive director that reports directly to the MTPO. 

Cost-Effectiveness: Can be more cost-effective than maintaining a full in-house 

independent staff. 

Disadvantages 

Lack of Control: Less direct control over the selection and management of staff, and 

therefore of deliverables. 
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2) Independent Staff under the direction of an MTPO Board Appointed Executive 
Director 

Under this model, the MTPO would have a team of staff led by an executive director 
hired directly by the MTPO Board. The staff is employed directly by the organization. 
The organizational structure of this option could have three further options to aid in the 
efficiency of the organization and those would be based on the arrangements for 
ancillary roles of administration. 

A) Completely Independent Organization 
B) Independent Staff housed at Alachua County for Administrative Functions 
C) Independent Staff housed at the City of Gainesville for Administrative Functions 

The options for "housing" above could include a spectrum of services. Housing the staff 
at a host local government could include a physical housing at a County or City office or 
could just consist of partnering with one of the host local governments for functions such 
as human resources, fiscal, budgeting, legal, etc. 

Advantages 

Direct Oversight: The executive director is hired directly by the MTPO Board and would 
be directly responsible for hiring the remaining staff directly. 

In-House Expertise: Develops an in-house team with specific skills tailored to the 
organization's needs. 

Commitment: Staffs commitment to the organization's goals and missions. 

Reduce Conflicts of Interest: Addresses potential perceptions of "conflicts of interest," 
when compared to Option 3, by reporting directly to the MTPO Board. 

Economies of Scale: Cost savings due to shared resources with the host local 
government. 

Disadvantages 

Fixed Overhead Costs: Potentially, less flexibility in overhead costs, including salaries, 
benefits, and infrastructure, due to independent nature. 

Recruitment and Retention: Would need to recruit and retain new Staff, which can be 
challenging and costly. 

In the case of Option A: Operating a fully independent organization may be cost
prohibitive, as indicated by a lack of such models among comparable peer communities. 

3) Staffed directly by Alachua County or the City of Gainesville 



Under this model, the staffing needs of the MTPO would be fulfilled by one of the host 

local governments directly. The executive director would report to the Alachua County 

or City of Gainesville Manager. This would require an interlocal agreement between the 

MTPO and either the City or County for administrative services. 

Advantages 

Shared Resources: Access to shared resources and services of the host local 

government. 

Infrastructure: Utilization of existing infrastructure. 

Economies of Scale: Cost savings due to shared resources with the host local 

government. 

Disadvantages 

Lack of Autonomy: Reduced autonomy and independence. 

Conflicting Priorities: Potential for conflicting priorities between MTPO and the host local 

governments. Additionally, the MTPO will be representing multiple municipalities and 

may be seen as not being fully representative if the staff is entirely hosted by a one of 

the host local governments. 

Conclusion 

The choice of staffing model for the MTPO is a decision that will significantly impact its 

efficiency, autonomy, and overall effectiveness. By considering various options and 

drawing insights from peer communities, the MTPO can make an informed decision 

tailored to the Board's specific needs, priorities, and resources. Each model has its 

unique advantages and disadvantages. 

Case Study- Capital Region Transportation Planning Agency (CRPTA) 

CRTPA encompasses 4 counties: Gadsden, Jefferson, Leon and Wakulla 

Board composition: 11 members, 100 voting points (bylaws are attached for 

reference) 
o 3 members from Leon County; 37 voting points 
o 3 members from City of Tallahassee; 37 voting points 
o 1 member each for: 

• Leon County School Board, 1 voting point 
• Jefferson County; 4 voting points 
• Gadsden County; 8 voting points 
• Wakulla County; 8 voting points 
• Gadsden Municipalities; 5 voting points 
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CRTPA is hosted by the City of Tallahassee with offices located at City Hall; 
o It is administratively related to the City (HR, finances, procurement, IT, 

benefits, etc provided by the City) but organizationally separate (the 
executive director reports directly to the CRTPA board, not the City 
Manager). 

o Per Greg Slay, who worked as Executive Director of both Marion County 
TPO and now CRTPA, reporting directly to the Board versus a City or 
County Manager is a better arrangement that dispels potential conflict of 
interests. 

• He suggests that the staffing agreement needs to state upfront that 
the Executive Director reports to the Board. 

o Oversight of CRTPA's Executive Director is done by a CRTPA Executive 
Committee comprised of 3 members: the Board Chair, previous Chair, and 
another member. This committee performs annual evaluations of the 
Executive Director, this is then submitted to the Board for approval. 

CRTPA Staffing: 5 members; Executive Director, Assistant Director, Planning 
Manager, Programs Manager, and Administrative Assistant 

o CRTPA staff are not city employees. 
o CRTPA pays the City for services rendered; their budget has line items for 

the different services. 
o Services not eligible for federal funding are paid by the different 

Counties/municipalities based on population apportionment; this is 
stipulated on the interlocal agreement(s). 

Other items: 
o Staff provides the board a quarterly budget utilization report as an 

information item, outlining the status of the different projects. 
o Staff provided an annual budget review to the Executive Committee in 

August, this is then presented to the Board in September. 

Case Study -Ocala Marion Transportation Planning Organization (TPO) 

Geography encompassed: Countywide, all of Marion County 
Board Composition: 

o 12 Voting Members 
• Marion County: 5 seats 
• City of Ocala: 5 seats 
• City of Belleview: 1 seat 
• City of Dunnellon: 1 seat 

o Non-voting Advisor: FDOT District V Advisor 



Ocala Marion TPO is hosted administratively and physically by Marion County, 

but they are a separate organization . 
o Scope of Services: County to provide professional, technical, 

administrative, and clerical services, as well as office space, other space, 

and incidentals, necessary to support TPO 
• County-provided services: Legal, some Financial Administration 

(the TPO's budget is part of the County budget, similar to a 

department), Procurement Procedures 

• TPO-provided services: Financial Administration, Asset 

Management, Training, Travel, Invoices and Progress Reports (for 

Fed Grants), Information and Reports 

o The TPO reimburses the County for all direct and indirect costs of services 

provided by the County. Costs are determined by a Cost Allocation Plan 

maintained and updated by the Budget Office of the Clerk of the Circuit 

Court. 
o The TPO Director is hired by, and reports directly to, the TPO Governing 

Board. Annual performance evaluation of the Director is conducted by the 

TPO chairman and his/her designee and is per standard County 

procedure. 
o TPO Personnel- Director responsible for hiring; subject to Governing 

Board approval Director may add and/or delete positions, adjust 

responsibilities and salaries, take personnel actions (discipline, fire, etc.) 

per County Employee Policy 

Ocala Marion TPO Staffing: 
o 4 staff members (independent staff; not County) 

• Director 
• Admin Specialist 
• Transportation Planner 
• Grants Coordinator/Fiscal/Title VI 

Ocala Marion TPO reimburses County for services rendered 

Services not eligible for federal funding are paid by the County. (Note: This 

arrangement was made in response to the previous sole funding by the City of 

Ocala. Executive Director shared that there has been interest in proportional 

contributions from voting members, but the County remains the sole source for 

local match.) 
Other Items: 

o The Ocala Marion TPO publishes an Annual Report (in January) to share 

with the public and its partners the major activities accomplished 

throughout the calendar year. This includes updates on the TPO's primary 

planning programs and current studies, and the progress of major projects 

in Marion County. This report also includes high-level budgetary 

information. 
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o Regular Meeting Schedule: The TPO Board meets on the 41h Tuesday of 
the month, when scheduled 

o Robust website: The website includes tabs for all facets of the TPOs work, 
and includes viewable and downloadable versions of all major documents 

o Regional Planning Efforts: The Ocala-Marion TPO has also entered into a 
Joint Agreement (with Lake-Sumter MPO) and a Regional Agreement 
(with Central Florida Alliance, with which they hold Quarterly Meetings) 

Attached: CRTPA Staff Services Agreement 

CRTPA lnterlocal Agreement 

Ocala Marion TPO Staff Services Agreement 

Ocala Marion TPO lnterlocal Agreement 

MTPO-NCFRPC Staff Services Agreement 

MTPO lnterlocal Agreement 

Gainesville TPO _ TMADesig nation_ Opperations _Tech Memo_ Dec2023 
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AMENDED INTERLOCAL AGREEMENT CONCERNING THE FORMATION AND 
OPERATION OF THE 

CAPITAL REGION TRANSPORTATION PLANNING AGENCY 

THIS AMENDED INTERLOCAL AGREEMENT is made and entered into this 1"3 ~ day of 
m~ , 2014, by and between the STATE OF FLORIDA, DEPARTMENT OF TRANSPORTATION 

(hereinafter DEPARTMENT); the COUNTIES OF GADSDEN, JEFFERSON, LEON and WAKULLA; the 
CITIES OF CHATTAHOOCHEE, GRE1NA, MIDWAY, QUINCY, TALLAHASSEE; the TOWNS OF 
GREENSBORO and HAVANA; and the LEON COUNTY SCHOOL BOARD. 

RECITALS 

WHEREAS, the Federal Government, under the authority of23 U.S.C. and 49 U.S.C. requires each 
metropolitan area, as a condition to the receipt of federal capital or operating assistance, to have a continuing, 
cooperative, and comprehensive transportation planning process that results in plans and programs consistent 
with the comprehensively planned development of the metropolitan area; and further requires the State 
Transportation Agency and the Metropolitan Planning Organization (MPO) to enter into an Agreement clearly 
identifYing the responsibilities of each party for cooperatively carrying out such transportation planning; and 

WHEREAS, the parties to this Interlocal Agreement desire to participate cooperatively in the 
performance, on a continuing basis, of a coordinated, comprehensive transportation planning process to assure 
that highway facilities, mass transit, rail systems, air transportation and other facilities will be properly located 
and developed in relation to the overall plan of community development; and 

WHEREAS, 23 United States Code 134, as amended by the Intermodal Surface Transportation 
Efficiency Act of 1991, the Transportation Equity Act for the Twenty-first Century (Public Law 105-178, 112 
Stat. 107), and the Moving Ahead for Progress in the 21st Century Act (Public Law 112-141), 49 United States 
Code 5303-5307, 23 Code ofFederal Regulations 450.306, and Section 339.175, Florida Statutes, provide for 
the creation of Metropolitan Planning Organizations to develop transportation plans and programs for 
metropolitan areas; 

WHEREAS, pursuant to 23 U.S.C., 49 U.S.C., 23 CFR 450 and Section 339.175, Florida Statutes, a 
determination has been made by the Governor and units of general purpose local government representing at 
least 75% of the affected population (including the central city or cities) in the metropolitan area to designate a 
Metropolitan Planning Organization; and 

WHEREAS, pursuant to Section 339.175(4), Florida Statutes, the Governor shall, with the agreement of 
the affected units of general-purpose local government as required by federal rules and regulations, apportion 
the membership on the applicable MPO among the various governmental entities within the area; and 

WHEREAS, pursuant to 23 CFR 450 and Section 339.175(2)(b), Florida Statutes, an Interlocal 
agreement must be entered into by the Department and the governmental entities designated by the Governor for 
membership on the MPO. The signatories to the lnterlocal agreement shall be the Department and the 
governmental entities designated by the Governor for membership on the MPO; and 
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WHEREAS, on June 21, 2004, the Board of the Tallahassee-Leon County Metropolitan Planning 
Organization approved a resolution changing the name of the MPO to the Capital Region Transportation 
Planning Agency (the CRTPA), without any change to its legal organization; and 

WHEREAS, on January 12,2009, the CRTPA Board approved a reapportionment plan in accordance 
with the revised Planning Area Boundary to include all of Gadsden, Jefferson, Leon and Wakulla Counties, 
which reapportionment plan was subsequently submitted to the Governor for approval ; and 

WHEREAS, pursuant to Section 339.175(4), Florida Statutes, in a letter dated March 17, 2011 , the 
Governor has agreed to the apportionment plan; and 

WHEREAS, the Interlocal agreement is required to create the CRTPA and delineate the provisions for 
operation ofthe CRTPA as the MPO for this region; and 

WHEREAS, the undersigned parties have determined that this Interlocal Agreement satisfies the 
requirements of and is consistent with Section 339.175, Florida Statutes; 

WHEREAS, pursuant to Section 339.175(2)(b), Florida Statutes, the lnterlocal agreement must be 
consistent with statutory requirements set forth in Section 163 .01, Florida Statutes, relating to lnterlocal 
agreements; and 

WHEREAS, the undersigned parties have determined that this Interlocal Agreement is consistent with 
the requirements of Section 163.01, Florida Statutes. 

NOW, THEREFORE, in consideration of the mutual covenants, promises, and representation herein, 
the parties desiring to be legally bound, do agree as follows : 

ARTICLE 1 
RECITALS; DEFINITIONS 

Section 1 .0 1. Recitals. Each and all of the foregoing recitals are hereby incorporated herein and 
acknowledged to be true and correct to the best of the parties' knowledge. Failure of any of the foregoing 
recitals to be true and correct shall not operate to invalidate this Agreement. 

Section 1.02. Defini tions. The following words when used in this Agreement (unless the context 
shaJl clearly indicate the contrary) shall have the following meanings: 

Agreement means and refers to this instrument, as amended from time to time. 

BOARD shall mean the governing board of the CAPITAL REGION TRANSPORTATION PLANNING 
AGENCY (CRTPA). 

Congestion Management System as defined by the Federal Highway Administration means a systematic 
process for managing congestion that provides information on transportation system performance and on 
alternative strategies for alleviating congestion and enhancing the mobility of persons and goods to levels that 
meet state and local needs. 

CRTPA means the Capital Region Transportation Planning Agency, which is the MPO formed pursuant 
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to this Agreement 
DEPARTMENT shall mean and refer to the FLORIDA DEPARTMENT OF TRANSPORTATION, an 

agency of the State of Florida created pursuant to Section 20.23, Florida Statutes. 

FHWA means and refers to the Federal Highway Administration. 

FTA means and refers to the Federal Transit Administration. 

Functional Classification means the assignment of roads into systems according to the character of service 
they provide in relation to the total road network using procedures developed by the Federal Highway 
Administration. 

Long-Range Transportation Plan is the 20-year plan which: identifies transportation facilities; includes a 
financial plan that demonstrates how the plan can be implemented and assesses capital improvements necessary 
to preserve the existing metropolitan transportation system and make efficient use of existing transportation 
facilities, indicates proposed transportation enhancement activities; and in ozone/carbon monoxide 
nonattainment areas is coordinated with the State Implementation Plan, all as required by 23 U.S.C. 134(c) ,23 
CFR 450, and Section 339 .175(7), Florida Statutes. 

Metropolitan Area means and refers to the planning area as delineated by the MPO for the urbanized area 
containing at least a population as described in 23 U.S.C., 49 U.S.C., and Section 339.175, Florida Statutes, 
which shall be subject to the Metropolitan Planning Organization's planning authority. 

MPO means Metropolitan Planning Organization and refers to the CRTPA which is the MPO formed 
pursuant to this Agreement. 

Transportation Improvement Program (TIP) is the is the staged multi-year program of transportation 
improvement projects developed by a Metropolitan Planning Organization consistent with the Long-Range 
Transportation Plan and developed pursuant to title 23 U.S.C., 49 U.S.C, 23 CFR 450 and Section 339.175, 
Florida Statutes. 

Unified Planning Work Program (UPWP) is the annual program developed in cooperation with the 
Department and public transportation providers, that lists all planning tasks to be undertaken during a program 
year, together with a complete description of each planning task and an estimated budget therefore and must 
comply with applicable state and federal law, all as required by 23 CFR 450 and Section 339.175(9), Florida 
Statutes. 

ARTICLE2 
PURPOSE 

Section 2.01. General Purpose. The purpose ofthis Agreement is to establish the Capital Region 
Transportation Planning Agency: 

(a) To assist in the safe and efficient management, operation, and development of surface 
transportation systems embracing various modes of transportation in a manner that will maximize the mobility 
of people and freight within and through this metropolitan area of this state, foster economic growth and 
development within and through urbanized areas of this state and minimize, to the maximum extent feasible for 
transportation-related fuel consumption, air pollution, and greenhouse gas emissions through metropolitan 
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transportation planning processes; 

(b) To develop transportation plans and programs, in cooperation with the state and public transit 
operators, which plans and programs provide for the development and integrated management and operation of 
transportation systems and facilities, including pedestrian walkways and bicycle transportation facilities that will 
function as multi-modal and an intermodal transportation system for the metropolitan area, based upon the 
prevailing principles provided in section 334.046(1), Florida Statutes; 

(c) To implement and ensure a continuing, cooperative, and comprehensive transportation planning 
process that considers all modes of transportation based on the complexity of the transportation problems to be 
addresses and results in coordinated plans and programs consistent with the comprehensively planned 
development of this affected metropolitan area in cooperation with the Department; 

(d) To ensure that the process is integrated with the statewide planning process, the MPO shall 
develop plans and programs that identify transportation facilities that should function as an integrated 
metropolitan transportation system, giving emphasis to facilities that serve important national, state and regional 
transportation functions; 

(e) To assure eligibility for the receipt of Federal capital and operating assistance pursuant to 23 
U.S .C. and 49 U.S .C.; and 

(f) To carry out the metropolitan transportation planning process, in cooperation with the 
Department, as required by 23 U.S. C. and 49 U.S.C.; 23 CFR 420 and 450, and 49 CFR Part 613; and consistent 
with Chapter 339, Florida Statutes, and other applicable state and local laws. 

Section 2.02. Major MPO Responsibilities. The MPO is intended to be a forum for cooperative 
decision making by officials of the governmental entities which are party to this Agreement in the development 
of transportation-related plans and programs, including but not limited to: 
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(a) The Long-range Transportation Plan; 

(b) The Transportation Improvement Program; 

(c) The Unified Planning Work Program; 

(d) A congestion management system for the metropolitan area and cooperate with the Department 
in the development of all other transportation management systems as required by state or 
federal law; 

(e) Assisting the Department in mapping transportation planning boundaries required by state or 
federal law; 

(f) Assisting the Department in performing its duties relating to access management, functional 
classification of roads, and data collection; and 

(g) Execute all agreements or certifications necessary to comply with applicable state or federal 
law; 

(h) Represent all the jurisdictional areas within the metropolitan area in the formulation of 



transportation plans and programs required by this section; and 
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(i) Performing such other tasks presently or hereafter required by state or federal law. 

Section 2.03. MPO decisions coordinated with the DEPARTMENT and consistent with comprehensive 

plans. Chapter 334, Florida Statutes, grants the broad authority for the Department's role in transportation. 

Section 334.044, Florida Statutes, shows the legislative intent that the Department shall be responsible for 

coordinating the planning of a safe, viable and balanced state transportation system serving all regions of the 

State and to assure the compatibility of all components, including multimodal facilities. Section 3 3 9.155, 
Florida Statutes, requires the Department to develop and update at least once every 5 years, or more often as 

necessary, to reflect substantive changes to federal or state law, a statewide transportation plan, which 

established and defines the state's long-range transportation goals and objectives to be accomplished over a 

period of at least 20 years within the context of the State Comprehensive Plan, and considers, to the maximum 

extent feasible, strategic regional policy plans, MPO plans, and approved local government comprehensive 

plans. Section 339.175, Florida Statutes, specifies the authority and responsibility of the MPO and the 

Department in the management of a continuing, cooperative, and comprehensive transportation planning process 

for the metropolitan area. 

In fulfillment of this purpose and in the exercise of the various powers granted by Chapters 334 and 339, 

Florida Statutes, the parties to this Agreement acknowledge that decisions made by the MPO will be 

coordinated with the Department. The parties to this Agreement acknowledge that actions taken pursuant to this 

Agreement will be consistent with local government comprehensive plans. 

ARTICLE 3 
MPO ORGANIZATION AND CREATION 

Section 3.01. Establishment ofMPO. The MPO for the metropolitan area as described in the 

membership apportionment plan approved by the Governor is hereby created and established pursuant to the 

Agreement to carry out the purposes and functions set forth in Articles 2 and 5. The legal name of this 

Metropolitan Planning Organization shall be the Capital Region Transportation Planning Agency (CRTPA). 

Section 3.02. Effect on Prior lnterlocal Agreement. This Agreement supercedes and replaces the 

November 15,2004, Interlocal Agreement between the FLORIDA DEPARTMENT OF TRANSPORTATION; 

the COUNTIES OF GADSDEN, LEON AND WAKULLA; the CITIES OF QUINCY, MIDWAY and 

TALLAHASSEE; the TOWN OF HAVANA; and the LEON COUNTY SCHOOL BOARD, upon the effective 

date of this Agreement. The November 15, 2004 Interlocal Agreement superceded and replaced the October 16, 

2000, lnterlocal Agreement between THE DEPARTMENT OF TRANSPORTATION, LEON COUNTY, THE 

CITY OFT ALLAHASSEE and THE LEON COUNTY SCHOOL BOARD. Notwithstanding the foregoing, the 

legal existence of the MPO shall be continuous and all lawful and valid acts of the MPO and its Board and 

officials prior to the date of this Agreement are hereby ratified and acknowledged as valid and binding acts of 

the CRTPA. 

Section 3.03 . MPO to operate pursuant to law. In the event that any election, referendum, approval, 

permit, notice, other proceeding or authorization is required under applicable law to undertake any power, duty, 

or responsibility hereunder, or to observe, assume, or carry out any of the provisions of this Agreement, the 

MPO will, to the extent of its legal capacity, comply with all applicable laws and requirements. 

Section 3 .04. Governing board to act as policy-making body of MPO. The governing board established 
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pursuant to Section 4.01 of this Agreement shall be the policy-making body of the MPO responsible for 
cooperative decision-making of actions taken by the MPO. The governing board is the policy-making body that 
is the forum for cooperative decision-making and will be taking the required approval action as the MPO. 

Section 3.05. Submission of proceedings: Contracts and other documents. Subject to the right to claim 
an exemption from the Florida Public Records Law, Chapter 119, Florida Statutes, the parties shall submit to 
each other such data, reports, records, contracts, and other documents in its possession relating to the 
metropolitan planning organization as is requested. Charges are to be in accordance with Chapter 119, Florida 
Statutes. 

Section 3.06. Rights of review. All parties to this Agreement, and the affected federal funding agency 
(i.e., FHWA, FTA, and FAA) shall have the rights of technical review and comment ofMPO projects. 

ARTICLE 4 
COMPOSITION; MEMBERSHIP; TERMS OF OFFICE 

Section 4.01. Composition and membership of governing board. 

(a) The voting membership of the MPO shall consist of representatives from the Counties of 
Gadsden, Jefferson, Leon and Wakulla; the Cities of Chattahoochee, Gretna, Midway, Quincy, and Tallahassee; 
the Towns of Greensboro and Havana; the Leon County School Board. . 

( 1) The apportionment of the membership of the MPO is based on population distribution 
among the above members, using weighted voting as specifically outlined in the CRTPA bylaws. For Leon 
County and the City of Tallahassee, the number of voting points is determined by the number of voting 
members as agreed upon by the Leon County Board of County Commissioners and the City of Tallahassee 
respectively. 

(2) Representatives of the Department shall serve as nonvoting advisers to the MPO. The MPO 
may also provide for other non-voting advisors as outlined in the MPO bylaws. 

(3) The Board shall have the authority to adopt bylaws concerning the governance and 
management of the CRTPA, including provisions governing Board meetings and votes, the authority of Board 
officers and the authority of CRTP A officials . The bylaws shall address: 

(A) The weighted votes assigned to each member from the County Commission designated 
by Leon County and each member from City Commission to be designated by the City of Tallahassee. 

(B) The weighted votes assigned to each representative of any consolidated membership of 
the Counties of Gadsden, Jefferson, Leon and Wakulla; the Cities of Chattahoochee, Gretna, Midway, Quincy, 
and Tallahassee; and the Towns of Greensboro and Havana. 

(C) Substitution and replacement of Board members. 

(D) Such other matters as are necessary or convenient for the administration of the MPO. 

(b) The voting membership of an MPO shall consist of not fewer than 5 or more than 19 
apportioned members, the exact number to be determined on an equitable geographic-population ratio basis by 
the Governor, based on an agreement among the effected units of general-purpose local government as required 
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by federal rules and regulations. The Governor, in accordance with 23 USC 134, may also provide for MPO 
members who represent municipalities to alternate with representatives from other municipalities within the 

metropolitan planning area that do not have members on the MPO. 

(c) All voting representatives shall be elected officials of general purpose local governments, except 

that an MPO may include, as part of its apportioned voting members, a member of a statutorily authorized 

planning board, an official of an agency that operates or administers a major mode of transportation, or an 

official of Space Florida. As used in this section, the tenn "elected officials of a general-purpose local 

government" shall exclude constitutional officers, including sheriffs, tax collectors, supervisors of elections, 
property appraisers, clerks of the court, and similar types of officials. Where all members of a governing board 

of the county, the city, or authority are to be voting representatives on the MPO, each member shall become a 

representative on the MPO upon entering office. Otherwise, individuals acting as a representative of the 
governing board of the county, the city, or authority shall first be selected by said governing board. 

(d) In no event shall the county commission representatives constitute less than one-third ofthe 

weighted vote of the MPO, except for an MPO with more than 15 members located in a county with a 5-
member county commission or an MPO with 19 members located in a county with no more than 6 county 
commissioners, in which case county commission members may compose less than one-third percent of the 
MPO membership, but all county commissioners must be members. 

(e) County commissioners shall compose not less than 20 percent ofthe MPO membership if an 
official of the agency that operates or administers a major mode of transportation has been appointed to an 

MPO. 

(f) In metropolitan areas in which authorities or other agencies have been or may be created by law 

to perform transportation functions and are performing transportation functions that are not under the 
jurisdiction of a general-purpose local government represented on the MPO, they shall be provided voting 
membership on the MPO. Consortiums of municipalities may organize to appoint voting members who alternate 

each year. 

(g) In the event that a governmental entity that is a member of the MPO fails to fill an assigned 

appointment to the MPO within 60 days after notification by the Governor of its duty to appoint a 
representative, that appointment shall be made by the Governor from the eligible individuals of that 

governmental entity. 

Section 4.02. Terms. The term of office of members of the MPO shall be four years. The membership 

of a member who is a public official automatically terminates upon said official leaving the elective or 

appointive office for any reason, or maybe terminated by a majority vote of the total membership ofthe 

governmental entity represented by the member. A vacancy shall be filled by the original appointing entity. A 

member may be appointed for one or more additional four year terms. Where Counties and Cities have elected 

to consolidate their memberships and weighted vote, the term of the representative member or members shall be 

no less than one year from the date of designation by the consolidated entity represented by the member or as 

outlined in the CR TP A bylaws. 

ARTICLE 5 
AUTHORITIES, POWERS, DUTIES AND RESPONSIBILITIES 

Section 5.01. General authority. The MPO shall have all authorities, powers and duties, enjoy all 
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rights, privileges, and immunities, exercise all responsibilities and perform all obligations necessary or 
appropriate to managing a continuing, cooperative, and comprehensive transportation planning process as 
specified in Section 339.175 (5) and (6), Florida Statutes. 

Section 5.02. Specific authority and powers. The MPO shall have the following powers and authority: 

(a) As provided in Section 339.175(6)(g), Florida Statutes, the MPO shall have an executive or 
staff director who reports directly to the MPO governing board for all matters regarding the administration and 
operation of the MPO and any additional personnel as deemed necessary. The executive director and any 
additional personnel may be employed either by the MPO or by another governmental entity, such as a county, 
city, or regional planning council, that has a staff services agreement signed and in effect with the MPO. Each 
MPO may enter into contracts with local or state agencies, private plarming or private engineering firms, or 
other public or private entities to accomplish its transportation planning and programming and administrative 
functions; 

(b) As provided in Section 163.01(14), Florida Statutes, the MPO may enter into contracts for the 
perfonnance of service functions of public agencies; 

(c) As provided in Section 163.01(5)U), Florida Statutes, the MPO may acquire, own, operate, 
maintain, sell, or lease real and personal property; 

(d) As provided in Section 163.01 (5)(m), Florida Statutes, the MPO may accept gifts, grants, 
assistance funds, or bequests; 

(e) The MPO may promulgate rules to effectuate its powers, responsibilities, and obligations 
enumerated herein; provided, that said rules do not supersede or conflict with applicable state laws, rules and 
regulations; and 

(f) The MPO shall have such powers and authority as specifically provided in Sections 163.01 and 
339.175, Florida Statutes, and as may otherwise be provided by federal or state law. 

Section 5.03. Duties and responsibilities. The MPO shall have the following duties and 
responsibilities: 

(a) As provided in Section 339.175(6)(d), Florida Statutes, the MPO shall create and appoint a 
technical advisory committee; 

(b) As provided in Section 339.175(6)(e), Florida Statutes, the MPO shall create and appoint a 
citizens' advisory committee; 

(c) As provided in Section 163.01 (5)(o), Florida Statutes, the MPO membership shall be jointly and 
severally liable for liabilities, and the MPO may respond to such liabilities through the purchase of insurance or 
bonds, the retention oflegal counsel, and, as appropriate, the approval of settlements of claims by its governing 
board; 

(d) As provided in Section 339.175(9), Florida Statutes, the MPO shall establish a budget which 
shall operate on a fiscal year basis consistent with any requirements of the Unified Planning Work Program; 

(e) The MPO, in cooperation with the Department, shall carry out the metropolitan transportation 
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planning process as required by 23 CFR Parts 420 and 450, and 49 CFR Part 613, and consistent with Chapter 

339.175, Florida Statutes, and other applicable state and local laws; 

(f) As provided in Section 339.175(1 O)(a), Florida Statutes, the MPO shall enter into written 

agreements, which shall be reviewed, and updated as necessary, every 5 years with the Department, operators of 

public transportation systems and the metropolitan and regional intergovernmental coordination and review 

agencies serving the metropolitan area. These agreements will prescribe the cooperative manner in which the 

transportation planning process will be coordinated and included in the comprehensively planned development 

ofthe area; 

(g) Prepare the Long-Range Transportation Plan; 

(h) In cooperation with the Department, prepare the Transportation Improvement Program; 

(i) In cooperation with the Department, prepare and annually update the Unified Planning Work 

Program; 

U) Prepare a congestion management system for the metropolitan area and cooperate with the 

Department in the development of all other transportation management systems required by state or federal law; 

(k) Assist the Department in mapping transportation planning boundaries required by state or 

federal law; 

(l) Assist the Department in performing its duties relating to access management, functional 

classification of roads, and data collection; 

(m) Execute all certifications and agreements necessary to comply with state or federal law; 

(n) Represent all the jurisdictional areas within the metropolitan area in the formulation of 

transportation plans and programs; 

(o) Perform such other tasks presently or hereafter required by state or federal law; and 

(p) Adopt operating rules and procedures. 

ARTICLE6 
ADMINISTRATION 

Section 6.0 1. Generally. In addition to its function as the policy-making body of MPO, the Board shall 

have responsibility to approve the official MPO reports and take the official MPO actions required by Section 

339.175, Florida Statutes. The Board Chairman shall serve as the principle administrative officer of the Board 

and shall have such additional duties and authority as described in the MPO bylaws. An Executive Director 

shall serve as the principal administration ofMPO operations and staff, shall have responsibility for advising the 

Board regarding official MPO business and administration. The Executive Director shall have responsibility for 

the day-to-day administration ofMPO operations, supervision ofMPO staff, consultants and contractors, 

establislunent of procedures and operational policies governing MPO administration and staff, and such other 

responsibilities as are set forth in the MPO bylaws. 
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Section 6.02. Administrative Support . The MPO shall operate as an independent legal entity, employ its 
own staff, and enter into any contracts necessary or convenient for its operations and administration. The MPO 
may contract for office space and administrative support and, alternatively or additionally, enter into 
arrangements with one or more of the member cities or counties for such purposes, setting forth the nature, 
scope and terms of service and method of compensation therefore. Such compensation may be by direct 
payment, by credit against monies due under Section 7.01, or a combination thereof. 

Section 6.03. Recommendations and Reports. The Executive Director shall have responsibility to 
ensure that the Board timely receives all necessary and appropriate recommendations and reports for the 
efficient performance of the MPO's obligations. Unless otherwise provided by law or MPO bylaws, all 
recommendations and reports by MPO staff, consultants, contractors, committees and advisory bodies shall be 
directed to the Executive Director, who will thereafter formulate a recommendation(s) or report to the Board for 
consideration and coordinate such staff and other presentations to the Board as appropriate. 

Section 6.04 Delegation. The Board may, in accordance with MPO bylaws, delegate authority to one or 
more of its members to act on behalf of the Board as necessary for the efficient and effective performance of 
MPO obligations. The MPO bylaws shall provide procedures and criteria for such delegation, which shall 
ensure that such delegation is limited in scope and time appropriate for the intended purpose and as necessary to 
comply with law, and is subject to Board ratification or approval whenever practicable. Any such delegation 
shall be subject to the requirements of the Sunshine Law, when applicable. Additionally, the Board may, in 
accordance with MPO bylaws, delegate certain duties to the Executive Director, subject to such limitations in 
scope, direction and supervision by the Board as appropriate for the intended purpose and as necessary to 
comply with law. 

Section 6.05 General Counsel. The MPO may employ a general counsel, who shall serve under contract 
and at the pleasure of the Board, providing legal counsel and services to the MPO and its Executive Director at 
the direction of the Board, the Board Chairman and the Executive Director. 

ARTICLE 7 
FUNDING; INVENTORY REPORT; RECORD-KEEPING 

Section 7.01. Funding. Pursuant to Section 339.175(6)(f), Florida Statutes, the Department shall allocate to the 
MPO for its performance of its transportation planning and programming duties, an appropriate amount of 
federal transportation planning funds. The MPO will be responsible for the establishment of procedures and 
operational policies governing all other MPO funding allocations and responsibilities as set forth in the MPO 
bylaws. 

Section 7 .02. Inventory report. The MPO agrees to inventory, to maintain records of and to insure 
proper use, control, and disposal of all non expendable tangible property acquired pursuant to funding under this 
Agreement. This shall be done in accordance with the requirements of 23 CFR Part 420, 49 CFR Part 18, and 
all other applicable federal regulations. 

Section 7.03. Record-keeping and document retention. The Department and the MPO shall prepare and 
retain all records in accordance with the federal and state requirements, including but not limited to 23 CFR Part 
420, 49 CFR Part 18, 49 CFR 18and Chapter 119, Florida Statutes. The Executive Director or his designee 
shall be the custodian of official MPO records. 
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Section 8.01. Constitutional or statutory duties and responsibilities of parties. This Agreement shall 

not be construed to authorize the delegation of the constitutional or statutory duties of any of the parties. In 

addition, this Agreement does not relieve any of the parties of an obligation or responsibility imposed upon 

them by law, except to the extent of actual and timely performance thereof by one or more of the parties to this 

Agreement or any legal or administrative entity created or authorized by this Agreement, in which case this 

performance may be offered in satisfaction of the obligation or responsibility. 

Section 8.02 . Amendment of Agreement. Amendments or modifications of this Agreement may only 

be made by written agreement signed by all parties here to with the same formahties as the original Agreement. 

No amendment may alter the apportionment or jurisdictional boundaries of the MPO without approval by the 

Governor. 

Section 8.03. Duration ~ withdrawal procedure. 

(a) Duration. Trus Agreement shall remain in effect until terminated by mutual agreement of all 

parties to this Agreement. The Governor shall review the composition of the MPO membership in conjunction 

with the decennial census as prepared by the United States Department of Commerce, Bureau of Census, and 

reapportion it as necessary to comply with Section 339.175, Florida Statutes, as appropriate. During 

examination of the MPO apportionment by the Governor, this Agreement shall also be reviewed by the MPO 

and the Department to con finn the validity of the contents and to recommend amendments, if any, that are 

required. 

(b) Withdrawal procedure. Any party, except Leon County and the City of Tallahassee and the 

United States Bureau of the Census designated center city(ies), may withdraw from this Agreement after 

presenting in written fonn a notice of intent to withdraw to the other parties to this Agreement and the MPO, at 

least 90 days prior to the intended date of withdrawal. Withdrawa] of one or more members of this MPO shall 

not result in termination of this Agreement or the MPO. Unless agreed in writing by the remaining members of 

the MPO, withdrawal by a member shall be effective at the end of the MPO's fiscal year during which the 

memorandum of withdrawal was received, and any financial or other obligation of the withdrawing member 

shall remain in effect for the remainder of said fiscal year. Upon receipt of the intended notice of withdrawal: 

( 1) The withdrawing member and the MPO shall execute a memorandum reflecting the 

withdrawal of the member and alteration of the list of member governments that are signatories to this 

Agreement. The memorandum shall be filed in the Office of the Clerk of the Circuit Court of each county in 

which a party hereto is located; and 

(2) The Office of the Governor shall be contacted, and the Governor, with the agreement ofthe 

remaining members of the MPO, shall determine whether any reapportionment of the membership shall be 

appropriate. The Governor and the MPO shall review the previous MPO designation, applicable Florida and 

local law, and MPO rules for appropriate revision. In the event that another entity is to accorded membership in 

the place of the member withdrawing from the MPO, the parties acknowledge that pursuant to 23 CFR 

450.306(k), adding membership to the MPO does not automatically require redesignation of the MPO. In the 

event that a party who is not a signatory to this Agreement is accorded membership on the MPO, membership 

shall not become effective until this Agreement is amended to reflect that the new member has joined the MPO. 

Section 8.04. Notices. All notices, demands and correspondence required or provided for under this 
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Agreement shall be in writing and delivered in person or dispatched by certified mail, postage prepaid, return 
receipt requested. Notice required to be given shall be as provided in the MPO bylaws All notices to the 
Department shall be addressed to the District Three Secretary, Florida Department of Transportation, Post 
Office Box 607, Chipley, Florida 32428. 

Section 8.05. Interpretation. 

(a) Drafters of Agreement. The Department and the members of the MPO were each represented by 
or afforded the opportunity for representation by legal counsel and participated in the drafting of this Agreement 
and in choice of wording. Consequently, no provision hereof should be more strongly construed against any 
party as drafter ofthis Agreement. 

(b) Severability. Invalidation of any one of the provisions of this Agreement or any part, clause or 
word hereof, or the application thereof in specific circumstances, by judgment, court order, or administrative 
hearing or order shall not affect any other provisions or applications in other circumstances, all of which sha11 
remain in full force and effect; provided, that such remainder would then continue to conform to the terms and 
requirements of applicable law. 

(c) Renumbering or. Revisions to Statutory Provisions. To the extent that any statutory revisions 
occur between the date of this Interlocal Agreement and its five year review, it is the intent of the CRTPA to 
incorporate the changes or renumbering of the statutory provisions into this Inter local Agreement. 

(d) Rules of construction. In interpreting this Agreement, the following rules of construction shall 
apply unless the context indicates otherwise: 

( 1) The singular of any word or term includes the plural; 

(2) The masculine gender includes the feminine gender; and 

(3) The word "shall" is mandatory, and "may" is permissive. 

Section 8.06. _Enforcement by parties hereto. In the event of any judicial or administrative action to 
enforce or interpret this Agreement by any party hereto, each party shall bear its own attorney's fees in 
connection with such proceeding. 

Section 8.07. Agreement execution: Use of counterpart signature pages. This Agreement, and any 
amendments hereto, may be simultaneously executed in several counterparts, each of which so executed shall be 
deemed to be an original, and such counterparts together shall constitute one and the same instrument. 

Section 8.08. Effective date; Cost of recordation. 

(a) Effective date. This Agreement shall become effective upon its filing in the Office of the Clerk 
of the Circuit Court of each county in which a party hereto is located. Any amendment hereto shall become 
effective only upon its filing in the Office of the Clerk of the Circuit Court for each county in which a party 
hereto is located. 

(b) Recordation. The Counties of GADSDEN, JEFFERSON, LEON and WAKULLA hereby agree 
to pay for any costs of recordation or filing of this Agreement in the Office ofthe Circuit Court for each county 
in which a party is hereto located. The recorded or filed original hereof, or any amendment, shall be returned to 
the MPO for filing in its records. 
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IN WITNESS WHEREOF, the undersigned parties have executed this Interlocal Agreement on behalf of 

the referenced legal entities and hereby establish the above designated MPO. 

Signed, Sealed and Delivered in the presence of: 

Passed and adopted by the Board of County Commissioners of Gadsden County, this ~day of Apri I 
2013 . 

ATTEST: 
NICHOLAS THOMAS, CLERK OF THE COURT 

GADSDEN COUNTY, FLORIDA 

BY:'fn&lc{Lf2(b. y!j~. {JQ~ 
I l l) 

APPROVED AS TO FORM: 
GADSDEN COUNTY ATTORNEY 

B 

CERTIFIED A TRUE CCP't 
NICHOL.D.S THDM.L'.S, Clt:r~ Circui: Cowt G::;uzd>Ji"l Counly, i~I:J~: ..... 

B)m{]jj~E~~I Ota1 4tf 

(Signature Pages Continue) 
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·-1,f - J . 
Passed and adopted by the Board of County Commissioners of Jefferson County, this L day of a."\ v~.-;y 
2014. I 

ATTEST: 
KIRK REAMS, CLERK OF THE COURT 
JEFFERSON COUNTY, FLORIDA 

APP YEO AS TO FORM: 
JEFFERSON COUNTY ATTORNEY 

(Signature Pages Continue) 
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Passed and adopted by the Board of County Commissioners of Leon C unty, this~ day of April 

2013 . 

ATTEST: 
BOB INZER, CLERK OF THE COURT 

LEON COUNTY, FLORIDA 

County Attorney 

(Signature Pages Continue) 
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Passed and adopted by the Board of County Commissioners of Wakulla County, this L day of /lJA<( , 
2013. 

1dy Merritt, Chaii 
oard of County Commissioners 

ATTEST: 
BRENT X. THURMOND, CLERK OF THE COURT 
WAKULLA COUNTY, FLORIDA 

APPROVED AS TO FORM: 
WAKULLA COUNTY ATTORNEY 

BY: 

(Signature Pages Continue) 
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Passed and adopted by the Chattahoochee City Commission, this Cj-tn day of~ 2013. 

ATTEST: 
MARINDA WILSON, TREASURER, CLERK 
CITY OF CHATIAHOOCCHEE, FLORIDA 

ah Ctlu/JJJ<. f. ;J ,__u}~ 

A(fl=T~ IZJtw 
Mayor, City of Chattahoochee 

(Signature Pages Continue) 
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Passed and adopted by the Gretna City Commission, this b +'-day of A~OJ3. 

AITEST: 
KAREN CONDRY, CLERK 
CITY OF GRETNA, FLORIDA 

APPROVED AS TO FORM: 
CITY OF GRETNA 

BY:~-
. Harold Knowles. Esq. 
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Passed and adopted by the Midway City Commission, this ·1~ day of )~~k..2013. 

ATTEST: 
FRANCES HARRELL, CLERK 
CITY OF MIDWAY, FLORIDA 

iJ~L~~T~ 
Mayor, City ofMidway 

(Signature Pages Continue) 
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Passed and adopted by the Quincy City Commission, this _24th day of:septembe;-2013 . 

ATTEST: 
SYLVIA HICKS, TREASURER, CLERK 
CITY OF QUINCY, FLORIDA 

- KeJth A. Dowdell 
Mayor, City of Quincy 

(Signature Pages Continue) 
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Passed and adopted by the Tallahassee City Commission, this _1Oth_ day of _April_, 2013 . 

ATTEST: 
JAMES 0. COOlq.IV, TREASURER, CLERK 

CITY OF TALLAHASSEE, FLORIDA 

APPROVED AS TO FORM: 
CITY OF TALLAHASSEE ATTORNEY'S OFFICE 

BY: ~lQ.---
t?'L.Lewis E. Shelley, Esq. 

(Signature Pages Continue) 
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Passed and adopted by the Greensboro Town Council, this _ 12th_ day of_August_, 2013 . 

ATTEST: 

0)L__ . (-<. PiJ0 /k 
William K. Pitts Jr. ' 
Mayor, Town of Greensboro 

H. MAXWELL FLETCHER, TREASURER, CLERK 
TOWN OF GREENSBORO, FLORIDA 

APPROVED AS TO FORM: 

TOWNOFGrO 

BY: ~ 
Alan Jackson, Esq. 

(Signature Pages Continue) 
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CE TIFIED 
COPY 

BY: .,.:.&..;~~fVJt.,-~~~~,.._,.. ...... 
TOWN CLERK 

Passed and adopted by the Havana Town Council, this 25th day of June 2013. 

ATTEST: 
SHEILA EVANS, CLERK 
TOWN OF HAVANA, FLORIDA 

BY: /~ .. ULO_~ CLz~ 
I 

J>PROVED AS TO FORM: 
TOWN OF HAVANA 

T. J. · aVIS 

Mayor, Town of Havana 

BY: ~~ 
Alex Hinson, Esq. 

(Signature Pages Continue) 
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Passed and adopted by the School Board of Leon County, this ;qrn day of 1}tJ74lf)J~2013. 

"~Go FORREST VAN CAMP, CHAIR 

School Board of Leon County 

ATTEST: 

BY: 4:::~ 
. . I , c&J ~ 

APPROVED AS TO FORM: 
SCHOOL BOARD OF LEON COUNTY 

BY: 
Jeff W abb,ESq: 

(Signature Pages Continue) 
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Agreed to by the State of Florida Department of Transportation, this 1 ~ ""- day of f'I'IA 2.c...~ , 2014. 

ATTEST: 

BY E~Ae£.~ 6D£b 
Legal Review: 
OFFICE OF THE GENERAL COUNSEL 

BY: 

/ 

(Signatw·e Pages Continue) 
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APPROVED AS TO FORM AND 
CRTPA GENERAL COUNSE 

BY: 

-232-

Interlocal Agreement 
Page 26 of26 



STAFF SERVICES AGREEMENT BETWEEN THE CAPITAL REGION 

TRANSPORTATION PLANNING AGENCY AND THE CITY OF TALLAHASSEE 

THIS MEMORANDUM OF UNDERSTANDING, hereinafter to be called the STAFF SERVICES 

AGREEMENT ("Agreement"), is made and entered into on the date specified herein, by 

and between the Capital Region Transportation Planning Agency, the region's 

Metropolitan Planning Organization ("CRTPA") and the City of Tallahassee ("CITY"). 

WITNESSETH: 

WHEREAS, Section 339.175, Florida Statutes, provides for the designation of a 

Metropolitan Planning Organization ("MPO") for each urbanized area of the state and the 

creation and operation of such metropolitan planning organizations pursuant to an 

lnterlocal Agreement entered into pursuant to Section 163.01, Florida Statutes; and 

WHEREAS, the Governor of Florida has designated the CRTPA as the MPO for all of Leon 

County, along with urbanized portions of Gadsden, Wakulla and Jefferson Counties, the 

cities of Chattahoochee, Gretna, Midway, Quincy and Tallahassee, the towns of 

Greensboro and Havana, and the Leon County School Board; and 

WHEREAS, the CRTPA as the MPO is duly created and operated pursuant to an lnterlocal 

Agreement between the Florida Department of Transportation, the Counties of Leon, 

Gadsden, Wakulla and Jefferson, the cities of Chattahoochee, Gretna, Midway, Quincy 

and Tallahassee, the towns of Greensboro and Havana, and the Leon County School 

Board; and 

WHEREAS, the CRTPA as the MPO wishes to manage the continuing, cooperative, and 

comprehensive transportation planning process mandated by state and federal law and 

authorized by Section 339.175, Florida Statutes; and 

WHEREAS, Section 339.175, Florida Statutes, specifies that the CRTPA, as the MPO, shall 

be considered separate from the state or the governing body of a local government that 

is represented on the governing board of the CRTPA, as the MPO, or that is a signatory to 

the lnterlocal Agreement creating the CRTPA, as the MPO, and shall have such powers 

and privileges that are provided under Sections 163.01 and 339.175, Florida Statutes; and 

WHEREAS, pursuant to Section 339.175 (2}(b), Florida Statutes, the CRTPA, as the MPO, 

is a legally independent governmental entity distinct from the CITY government; and 

WHEREAS, pursuant to Section 339.175(6}(g), Florida Statutes, the CRTPA, as the MPO, 

has the authority to contract with the CITY and other governmental entities for the 

provision and exchange of certain services; and 
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WHEREAS, the CRTPA, as the MPO, wishes to obtain certain administrative support 

services from the CITY to assist the CRTPA staff in managing the continuing, cooperative 

and comprehensive transportation planning process mandated by state and federal law 

and is authorized by Sections 339.175 and 163.01, Florida Statutes, to contract with the 

CITY for the same; and 

WHEREAS, the CITY has the authority to enter into said Agreement and to provide the 

administrative services hereinafter described; and 

WHEREAS, the provision of such services will mutually benefit the parties hereto and its 

citizens. 

NOW, THEREFORE, in consideration of the mutual covenants, promises, and 

representations herein, the parties agree as follows: 

1.0 INCORPORATION BY REFERENCE. 

The parties agree that the above recitals are a material part of this agreement, 

are true and correct, and are incorporated herein by reference. 

2.0 PURPOSE. 

The purpose of this Staff Services Agreement is to define the services to be 
provided by the CITY to the CRTPA; to provide for the professional services 
deemed necessary to carry out the terms of the lnterlocal Agreement and any 

other agreement to which the CRTPA is a party; to determine the compensation 
to the CITY, if any, and to provide the staff services necessary for the 
administration of the CRTPA. This Agreement is entered into pursuant to Section 
163.01, Florida Statutes, Florida lnterlocal Cooperation Act, and Section 339.175, 

Florida Statutes, and embodies the whole understanding of the parties. 

3.0 CRTPA STRUCTURE. 

The governing board of the CRTPA shall be the policy-making body of the CRTPA 
as defined by Section 339.175, Florida Statutes, responsible for cooperative 

decision-making actions taken by the CRTPA. As provided in Section 339.175, 
Florida Statutes, the CRTPA may employ personnel and may enter into contracts 
with local or state agencies and private planning or engineering firms to utilize the 

staff resources of local and/or state agencies. 

The Executive Director of the CRTPA serves under the direction, supervision, and 
control of the CRTPA governing board. The Executive Director serves as the 
principal administrator for the day-to-day administration of the CRTPA's 
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operations, superv1s1on of the CRTPA's staff, consultants and contractors, 

establishment of procedures and operational policies governing the CRTPA's 

administration and staff, and such other responsibilities as set forth in the CRTPA's 

bylaws. 

The Executive Director, with the consent of the CRTPA governing board, employs 

such personnel as may be necessary and authorized by the CRTPA governing board 

to perform adequately the functions of the CRTPA within the CRTPA's budgetary 

limitations. Pursuant to this Agreement, the CRTPA's staff shall receive certain 

benefits and administrative support services from the CITY, but shall otherwise 

function independently of the control, supervision, and direction of the CITY. The 

CITY shall have no management or control over, or responsibility for the CRTPA 

personnel, employees, staff, or the Executive Director. 

As an independent legal entity, the CRTPA shall have the authority to add or delete 

staff and staff's positions from time to time, adjust salaries and benefits for its 

staff, and determine when and if to hire, terminate, discipline, layoff, furlough or 

suspend personnel working for the CRTPA, independent of any input direction or 

control from the CITY. 

The CRTPA shall receive certain CITY employment related benefits as set forth in 

4.0 below but shall otherwise not be considered or regarded as agents, 

employees, or representatives of the CITY and shall operate independently of the 

control, supervision, and direction of the CITY. 

4.0 ADMINISTRATIVE SUPPORT SERVICES. 

The CRTPA shall operate as an independent governmental entity from the CITY, 

employ its own staff, and enter into any contracts necessary or convenient for its 

operations and administration. 

The CITY will provide the following administrative support services to the CRTPA 

and the CRTPA's staff to assist in managing the continuing, cooperative, and 

comprehensive transportation planning process for the CRTPA region. Cost of 

these services shall be expensed at the rates determined by the CITY's Internal 

Service Fund Expense Allocation Plan for such services unless noted otherwise 

herein. The methodology used to develop these costs shall be documented and 

reviewed on an annual basis as part of the budget development of the CRTPA. 

Accounts. The CITY shall establish a cost center with the budgetary system of 

the CITY for the CRTPA and provide financial management of federal, state and 

local monies granted to the CRTPA in accordance with generally accepted 

accounting principles ("GAAP"). Notwithstanding the foregoing, the Parties 

agree that the CRTPA, as a distinct governmental entity, shall bear the ultimate 

responsibility to ensure that all required financial reporting been done, 

regardless of whether such functions are performed by the CITY's Clerk and 

3 
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Auditor, or privately. 

b) Annual Funding and Audit. The CITY will include the CRTPA's revenues and 
expenditures in the CITY's accounting system and will pay the CRTPA's expenses from 
appropriated funds subject to reimbursement at the agreed rate. The parties agree to 
provide to each other and any other third party all information necessary to complete said 
audit. The CRTPA will outsource for the performance of its annual audit to a qualified 
auditing firm. 

c) Personnel Expenditures. Subject to the availability of funds from the CRTPA, 
the CRTPA's staff shall have the option to receive the same benefits and 
services as similarly-classified CITY employees, including but not limited to 
health, life, dental, long term disability, wellness program, unemployment 
compensation benefits, retirement system benefits and leave accruals. 
Additionally, the CITY does not provide social security benefits to the CRTPA 
employees. The CRTPA understands and agrees that the employee benefits 
programs which the CITY may offer will change from time to time. If programs 
are added or removed, the CITY will advise or notify the CRTPA when changes 
are contemplated and/or implemented at the same time the CITY's employees 
are advised or notified. 

d) Human Resources. The CRTPA may utilize all personnel services offered by the 
CITY's Human Resources Department or Office. Such personnel services 
include, but not limited to the recruitment, hiring, screening, background 
and/or credit examination, and applicable pre-employment physical and drug 
testing of the CRTPA employees or prospective employees. The CITY shall 
permit the CRTPA employees, at no cost difference than what is charged to 
CITY employees, to participate in personnel-related training courses and 
programs. 

e) Central Services. The CITY shall provide support services in the same manner 
as provided to CITY departments, which include, but are not limited to, human 
resources, accounting, purchasing, information services, building 
maintenance, vehicle maintenance, communications, legal, finance, revenue 
collection, treasury maintenance, vehicle management, retirement 
administration, payroll, accounting services and equipment, as requested by 
the CRTPA. The CRTPA procurement requirements must adhere to all Federal 
and state laws regarding procurement of services. The CRTPA must also be in 
compliance with the Federal Highway Administration (FHWA), the Federal 
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Transit Administration (FTA), and the Florida Department of Transportation 

{FOOT) rules and regulations as applicable. 

f) Insurance Coverage. Any person who performs services for remuneration and 

who is actually employed full-time by the CRTPA, while acting within the 

course and scope of his or her employment, shall be covered by the CRTPA's 

insurance for automobile, general liability, and worker's compensation. Such 

coverage is not provided by the CITY to the CRTPA. 

g) Facilities. The CITY shall provide office space and meeting facilities sufficient 

to adequately support the functions of the CRTPA as mandated by federal and 

state law. Any charges for the office and meeting space, as well as the location 

and hours of use of the office and meeting space, shall be covered under the 

CITY cost allocation plan as agreed to by the CITY and CRTPA. 

1. Office Space. The City shall provide the CRTPA with office space 

suitable to conduct the CRTPA's business at a monthly rental cost as 

agreed upon by the CITY and the CRTPA. Once suitable office space has 

been agreed to between the CRTPA and the CITY, the CITY shall not 

reassign office space to the CRTPA or change the monthly rental cost 

without the CRTPA's concurrence. The CRTPA may, in its sole 

discretion, utilize non-city space if circumstances warrant. 

2. Meeting Space. The CITY shall provide suitable meeting space (as 

reasonably determined by the CRTPA) for the CRTPA to conduct its 

advisory and governing board meetings. The CRTPA shall coordinate 

with the CITY to reserve such meeting and conference rooms. The CITY, . 

in consultation with the CRTPA and in accordance with the Americans 

with Disabilities Act and Section 286.26, Florida Statutes, shall provide 

assistance to persons with disabilities needing special 

accommodations to participate in meetings held on the CITY's 

property. 

5.0 CRTPA Duties. 

a) All administrative support services to the CRTPA's not delineated in Section 4 of this 

Agreement shall be provided by the CRTPA staff. Such duties include, but are not 

limited to:legal Services. The CRTPA may employ a general counsel, who shall 

serve under contract and at the pleasure of the Board, providing legal counsel 

and services to the CRTPA and its Executive Director at the direction of the 

Board, the Board Chairman and the Executive Director. 
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b) Budget. The CRTPA shall establish a budget which shall operate on a fiscal year 

basis consistent with any requirements of the Unified Planning Work Program 

(UPWP}. The CRTPA shall annually prepare a budget necessary to perform 

adequately the functions of the CRTPA as mandated by federal and state law. 

The budget shall be written to cover all of the costs to the CITY for all support 

services provided to the CRTPA pursuant to this Agreement. The CRTPA's 

Governing Board shall approve the CRTPA's annual operating budget and 

UPWP as well as any changes needed. The CITY shall have no authority in 

reviewing or approving the budget, budget modifications/amendments or the 

UPWP. It is the responsibility of the CRTPA to ensure that all appropriate 

Federal and State of Florida budget rules and regulations and any 

requirements of the FOOT related to the administration of state funds are 

followed in preparing the annual budget. 

The City shall, on an annual basis, provide the CRTPA with the calculations used 

to determine the various service costs (i.e. financial services, human 

resources, procurement, etc.) as part of the development of the CRTPA 

budget. 

c) Reimbursement of Fund Advances. Upon receipt of quarterly spending 

reports from the CITY, the CRTPA shall calculate and submit bills to the 

appropriate federal, state and local grantors for program expenditures within 

90 days of the end of the fiscal quarter and forward reimbursement payments 

to the CITY upon receipt from such federal, state and local grantors. Other 

than providing basic cost information to the CRTPA, the CITY shall have no 

authority over the approval of the CRTPA's budget. The CRTPA B-udget shall 
be approved exclusively and solely by the CRTPA Board. 

d) Personnel Policy. The CRTPA will adopt and implement personnel policies for 

the recruitment, retention, promotion, supervision, discipline and evaluation 

ofthe CRTPA employees. The CITY shall have no supervisory or other authority 

regarding the adoption of this policy. While the CRTPA may adopt the CITY's 

personnel policies for its day-to-day operations, the CRTPA shall, as a separate 

and independent governmental entity, structure all its policies to meet its 

immediate needs and to comply with all state and federal guidelines. Should 

the CRTPA adopt the CITY's personnel policies, the adoption of the policies 

shall result in a separate set of policies for the CRTPA's exclusive use. Said 

adoption of the policies shall not be construed by the parties or any other 

entity as entitling the CITY to have the ability to regulate or supervise the 

CRTPA in the areas of adoption. The CRTPA shall be permitted to participate 

in personnel related training courses or programs, including drug testing, 

offered by the CITY. All Personnel Policies shall be in compliance with Title VI 
of the Civil Rights Act of 1964, 42 U.S.C. 2000d, et seq., as may be amended from time 
to time. 
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e) Professional Services. To facilitate the CITY purchasing function of the CRTPA, 

the CRTPA shall comply with the provisions of Section 287.055, Florida 

Statutes ("The Consultants' Competitive Negotiation Act") and the federal and 

FOOT procurement requirements for the procurement of professional 

services. Per federal guidelines, CRTPA procurement activities shall not include 

requirements for geographic preference. 

6.0 COMPENSATION. 

In consideration for the administrative support services to be provided herein by 

the CITY, th~ CRTPA shall annually budget a sum sufficient to reimburse the CITY 

for all costs incurred by the CITY for administrative support, self-insurance, and 

other direct costs associated with the CRTPA operations. Actual cost estimates 

shall be calculated in accordance with 2 CFR 200, as may be amended from time 

to time. 

7.0 TRAVEL AND TRAVEL EXPENSES. 

All travel by the CRTPA's personnel and Governing Board members shall be 

approved by the CRTPA's Executive Director and travel expenses shall be paid 

consistent with the provisions of the CRTPA's Travel Policy. All travel by the 

CRTPA's Executive Director shall be approved by the Chairman of the Governing 

Board or his designee and travel expenses shall be paid consistent with the 

provisions of Section 112.061, Florida Statutes. The CITY shall have no function or 

responsibility with respect to the travel of any CRTPA staff or Governing Board 

Members. 

8.0 DURATION AND TERMINATION PROCEDURE. 

a) LENGTH OF AGREEMENT. 

This Agreement shall remain in effect for five (5) years or until terminated by the 

parties in accordance to the terms of this Agreement. Should the parties fail to 

renew the Agreement within the five (5) year period and neither party is in default 

under the terms of this agreement, the parties agree that this agreement shall 

remain in full force and effect on a month to month basis, until and unless it is 

terminated by the parties or a new agreement replaces this Agreement. 
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b) TERMINATION FOR CONVENIENCE. 

Either party may terminate this agreement for convenience with six (6) months 

written notice to the other party. The parties agree that a termination for 
convenience by one party shall not result in any recourse under the provisions of 
this agreement against the other party. Also, it is agreed that should a cause of 

action arise from the execution of a termination for convenience, under this 

section, any such cause of action is waived by the parties. 

c) TERMINATION FOR DEFAULT. 

If either party is in default of the Agreement, termination may be made thirty 
(30) calendar days after receipt of the written notice to the defaulting party of the 

default and the default is not cured. Upon notification of the default, the 
defaulting party will have thirty days (30) to cure upon receipt of written notice of 

the default unless a different term is agreed to by the parties. Failure to comply 
with any of the terms of this Agreement will constitute a default within the 
meaning of this section. A cure shall be deemed to have met the requirements of 
this subsection if the defaulting party begins the cure within the 30 day notice 
period and the party providing notice shall not terminate as long as the defaulting 
party is continuing the cure in good faith. The parties agree that neither party may 

determine that a cure is unsatisfactory if the cure meets the terms of this 
agreement. 

d) RIGHT TO DAMAGES AND OBLIGATIONS AFTER TERMINATION. 

The parties agree that neither party waives any of its rights to seek damages of 
any kind against the other party in the event of substantial breach or default of 
any of the terms hereunder. After termination, this Agreement shall be of no 
further continuing effect, and the parties have no obligations to each other 
hereunder, except the sections in the Agreement noted as surviving termination, 
those duties and responsibilities to be carried out upon or after termination, and 
those duties or responsibilities arising on or before the date of termination. 

9.0 RECORD KEEPING AND RETENTION. 

The CRTPA and the CITY shall prepare and retain all books, papers, records and 
accounts related to this Agreement in accordance with GAAP and with federal 
requirements, including but not limited to, 23 CFR Part 42 and 2 CFR part 1201, as 
may be amended from time to time. All books, papers, records and accounts 
made in connection with this Agreement are open to inspection and shall be 
retained by both parties for a period of five (5) years after termination of this 
Agreement. All books, papers, records and accounts related to the performance 
of this Agreement shall be subject to the applicable provisions of the Florida Public 
Records Act, Chapter 119, Florida Statutes, and appropriate records retention 
requirements as may be implemented by the State of Florida from time to time. 
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Notwithstanding the foregoing provisions, all books, papers, records and accounts 

made in connection with this Agreement or otherwise by the CRTPA and the CITY 

shall not be open to inspection or disclosure pursuant to this Agreement or 

otherwise when said books, papers, records and accounts are confidential or 

exempt from open and public records law pursuant to Federal or Florida law. 

10.0 SEVERABILITY. 

If any provision of this Agreement is held invalid, the remainder of this Agreement 

shall not be affected thereby if such remainder would then continue to conform 

to the terms and requirements of applicable law. In turn, should any section, 

.sentence or clause of this Agreement be deemed unl.awful by a Court of 

competent jurisdiction, no other provision hereof shall be affected, and all other 

provisions of this Agreement shall continue in full force and effect. 

11.0 CONSTITUTIONAL OR STATUTORY DUTIES AND RESPONSIBILITIES OF PARTIES. 

This Agreement shall not be construed to authorize the delegation of the 

constitutional or statutory duties of any of the parties. In addition, this Agreement 

does not relieve any of the parties of an obligation or responsibility imposed upon 

them by law, except to the extent of actual and timely performance thereof by 

one or more of the parties to this Agreement or any legal or administrative entity 

created or authorized by this Agreement, in which case this performance may be 

offered in satisfaction of the obligation or responsibility . 

12.0 AMENDMENT OF AGREEMENT. 

The CRTPA and the CITY may, upon initiation of either party, amend this 

Agreement to cure any ambiguity, defect, omission or to grant any additional 

powers, or to confer additional duties which are consistent with the intent and 

purpose of this Agreement subject to formal approval by resolution of each party. 

Amendments or modifications of this Agreement may only be made by written 

agreement signed by all parties here to with the same formalities as the original 

Agreement. However, no amendment may alter the apportionment or 

jurisdictional boundaries of the CRTPA without approval by the Governor or as 

provided by law. 

13.0 CONFIRMATION OF AGREEMENT. 

The Agreement shall be reviewed annually by the CRTPA and the CITY to confirm 

the validity of the contents and to recommend the type of amendments, if any, 

that are required. 
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14.0 NOTICES. 

All notices and other communications required hereunder shall be in writing and 

shall be delivered personally, by e-mail or by registered <?r certified mail, return 

receipt requested, postage prepaid, or by Federal Express, Airborne Express Mail, 

or other nationally recognized overnight commercial delivery service, fees prepaid 

for next day delivery. Such notices shall be deemed to have been received (i) upon 

delivery, if personally delivered; (ii) upon the earlier of actual receipt or the fifth 

day after mailing, if mailed by registered or certified United States mail, return 

receipt requested, postage prepaid; and (iii) upon actual receipt if sent by Federal 

Express, Airborne Express, or other nationally recognized overnight commercial 
delivery service. The addresses for delivery of such notices shall be as follows: 

To: 
Greg Slay 
Executive Director 
Capital Region Transportation Planning Agency 
Mailing Address: 
City Hall 
300 S. Adams Street A-19 
Tallahassee, FL 32301 

With a copy to: 
CRTPA General Counsel 
Attn: Thornton Williams 
Mailing Address: 
Williams Law Group 
P. 0. Box 10109 
Tallahassee, FL 32302 

Mayor John E. Dailey 
City Hall 
300 S. Adams Street 
Tallahassee, Florida 32301 
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With a copy to: 
Ms. Cassandra K. Jackson 

City Attorney 
Office of the City Attorney 

City Hall 
300 S. Adams Street, Box A-5 

Tallahassee, Florida 32301 

or to such other address as any party hereto shall from time to time designate to 

the other party by notice in writing as herein provided . 

15.0 RULES OF CONSTRUCTION. 

All words used herein in the singular form shall extend to and include the plural. 

All used in the plural form shall extend to and include the singular. All words used 

in any gender shall extend to and include all genders. 

16.0 EXECUTION OF AGREEMENT; COUNTERPARTS. 

This Agreement may be simultaneously executed in several counterparts, each of 

which so executed shall be deemed to be an original, and such counterparts 

together shall constitute one and the same instrument. The parties hereby further 

agree that each party shall execute and deliver all other appropriate supplemental 

agreements and other instruments and take any other action necessary to make 

this Agreement fully and legally effective, binding, and enforceable as between 

them and as against third parties. 

17.0 GOOD FAITH. 

In order to facilitate the success ofthe Agreement, the MPO and the CITY shall 

enter into this Agreement in good faith and with mutual trust. 

18.0 AUTHORITY. 

Each party represents and warrants, with respect to itself, that the execution and 

delivery of this Agreement has been authorized by all necessary action of each 

party, and that this Agreement constitutes the legal, valid, and binding agreement 

of each party, enforceable in accordance with its terms. 

1 1 

-243-



-244-

19.0 GOVERNING LAW; VENUE. 

This Agreement shall be construed, interpreted, enforced, and governed in 

accordance with the laws of the State of Florida. Venue for any action arising out 
of or related to this Agreement shall be in Leon County, Florida . 

20.0 BINDING EFFECT. 

This Agreement shall be binding upon and shall inure to the benefit of the 

respective successors, heirs, assigns, representatives, subsidiaries, affiliates, joint 
venturers, officers, directors, and members of the parties hereto. 

21.0 NON-WAIVER. 

Failure by the CRTPA and the CITY to insist upon the strict performance of any of 

the terms, conditions, or provisions of this Agreement shall not be deemed to be 
a waiver of such terms, conditions, and provisions, and the CRTPA and the CITY 
notwithstanding such failure, shall have the right hereafter to insist upon the strict 
performance of any or all such terms and conditions of this Agreement as set forth 
herein. 

22.0 INTERPRETATIONS; HEADINGS. 

All parties hereto acknowledge that they participated in the negotiation and 
drafting of the terms of this Agreement and acknowledge that no provision shall 
be strictly construed against one party or the other based solely on draftsmanship. 

The parties have e~tered into this Agreement without duress, coercion, or under 
undue influence of any kind, and are motivated by a desire to avoid the costs and 
time associated with litigation and to arrive at a fair and reasonable agreement 
with regard to the parties' dispute. All parties hereto acknowledge that they have 
been represented by counsel in connection with the negotiation of the terms of 
this Agreement and that they enter into this Agreement freely and voluntarily, and 
only after consultation with their respective counsel. All sections and descriptive 
headings in this Agreement are inserted for convenience only, and shall neither 
affect the construction or interpretation hereof, nor add or subtract from the 

meaning of the contents of each section. 

23.0 ENTIRE AGREEMENT. 

This Agreement represents the entire understanding and agreement between the 
parties with respect to the subject matter hereof. No representations have been 
made, either express or implied by the parties, other than those expressly setforth 
in this Agreement. 
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24.0 ENFORCEMENT; REMEDIES. 

The parties hereto shall have all equitable and legal remedies available under 

Florida law to enforce the terms and conditions of this Agreement, and the terms 

ofthis Agreement shall be specifically enforceable in Circuit Court. 

25.0 ATTORNEYS FEES. 

In the event of any dispute hereunder or any action to interpret or enforce this 

Agreement, any provision hereof, or any matter arising herefrom, the prevailing 

party shall be paid by the non-prevailing party the reasonable attorneys' fees and 

costs incurred in enforcing its rights and remedies, whether incurred at the 

pretrial, trial, or appellate levels. 

26.0 DISCLAIMER OF THIRD-PARTY BENEFICIARIES. 

This Agreement is solely for the benefit of the formal parties hereto and no right 

or cause of action shall accrue by reason hereof to or for the benefit of any t~ird 

party not a formal party hereto. Nothing in this Agreement, expressed or implied, 

is intended or shall be construed to confer upon or give any person or entity any 

right, remedy, or claim under or by reason of this Agreement or any provisions or 

conditions hereof, other than the parties hereto. 

27.0 EFFECTIVE DATE. 

This Agreement shall become effective upon the date of execution by the last of 

the parties hereto. 

REMAINDER OF THE PAGE INTENTIONALLY LEFT BLANK 
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IN WITNESS WHEREOF, the undersigned parties have caused this Agreement to be duly 

executed this _ ___ day of _______ , 2021. 

CITY OF TALLAHASSEE 

Mayor John E. Dailey 
City of Tallahassee 

Attest: 

By:~ O.&At!Z 
James 0. Cooke, IV 

City Treasurer-Clerk 
Date: _____ _____ _ 

Approved as to form: 

C . ..J. 1/ [~~~;...,-..____.) 
11 /lAtt·J~Io-· II . I . 

By: (,V,"" . 

Cassandra 1<. Jackson 

City Attorney 

CAPITAL REGION TRANSPORTATION 

PLANNING AGENCY 

Juem·t r.l:~tk.w(Jun 21.202113:13 EDT] 

Jeremy Matlow, Chairman 
Capital Region Transportation Planning Agency 
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Date: 6/18/2021 

To: City Attorney's Office 

From: Cindy Dickinson 

Treasurer Clerk 

Subject: Legal Review of 

~CONTRACT NO. 995367 

0 AMENDMENT NO. 

CITY OF 
TALLAHASSEE 

Legal Routing Memo 

0 MEMORANDUM OF UNDERSTANDING OR AGREEMENT 

D OTHER 

This document relates to 

Staff Services for CRTPA 

Document has been reviewed and considered ready for execution by either or both: 

Procurement Signature: 

Department Signature: 

TO BE COMPLETED BY lEGAL 

legal review completed on: June 21, 2021 

legal review performed by: l<risten Coons McRae. 

Approved for execution: XX Dyes Dno 
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STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION 

INTERLOCAL AGREEMENT FOR CREATION OF THE 
METROPOLITAN PLANNING ORGANIZATION 

525-01 Q-01 
POLICY PLANNING 

OGC-03/13 
Page 1 or 10 

THIS INTERLOCAL AGREEMENT for the formation of a Metropolitan Planning Organization is made and entered 

into on this 21st day of June 2016 by and between the FLORIDA DEPARTMENT OF TRANSPORTATION; the 

COUNTYOF MARION; and the CITIES OF BELLEVIEW, DUNNELLON AND OCALA, collectively known as "the parties." 

RECITALS 

WHEREAS, the federal government, under the authority of Title 23 United States Code (USC) §134 and Title 49 

USC §5303, requires each metropolitan area, as a condition for the receipt of federal capital or operating assistance, to 

have a continuing, cooperative, and comprehensive transportation planning process that results in plans and programs 

consistent with the comprehensively planned development of the metropolitan area; 

WHEREAS, the parties to this lnterlocal Agreement desire to participate cooperatively in the performance. on a 

continuing basis, of a coordinated, comprehensive transportation planning process to assure that highway facilities, mass 

transit systems, bicycle and pedestrian facilities. rail systems, air transportation and other facilities will be properly located 

and developed in relation to the overall plan of community development; 

WHEREAS, Title 23 USC §134 and Title 49 USC §§5303-5305, as amended by the Moving Ahead for Progress in 

the 21st Century Act (MAP-21) and Section 339.175, Florida Statutes (F.S.), provide for the creation of Metropolitan 

Planning Organizations to develop transportation plans and programs for urbanized areas; 

WHEREAS, pursuant to Titles 23 USC §134(d), 49 USC §5303, 23 CFR §450.310(b), and Section 339.175(2), 

F.S., a determination has been made by the Governor and units of general purpose local government representing at 

least 75 percent of the affected population (including the largest incorporated city, based on population as named by the 

Bureau of Census) in the urbanized area to designate a Metropolitan Planning Organization; 

WHEREAS, pursuant to this lnterlocal Agreement, the parties wish to collectively participate in the metropolitan 

planning process as the Ocala-Marion County Transportation Planning Organization, located at 121 SE Watula Avenue, 

Ocala, FL 34471, for the entirety Ocala Urbanized Area and the portions of the Lady Lake-The Villages and the 

Homosassa Springs-Beverly Hills-Citrus Springs Urbanized Area lying within the Ocala Metropolitan Statistical Area 

(MSA), herein after referred to as the Transportation Plann ing Organization or the TPO. Further, the parties approved by 

unanimous vote an apportionment and boundary plan for presentation to the Governor on 281h day of May 2013; 

WHEREAS, pursuant to Section 339.175(4), F.S., the Governor, by letter dated the 131h day of February 2014, 

approved the apportionment and boundary plan submitted by the TPO; 

WHEREAS, pursuant to Title 23 CFR §450.314(a), and Section 339.175(10), F.S., an agreement must be entered 

into by the Department, the TPO, and the governmental entities and public transportation operators to identify the 

responsibility of each party for cooperatively carrying out a comprehensive transportation planning process; 

WHEREAS, this lnterlocal Agreement is required to create the Metropolitan Planning Organization and delineate 

the provisions for operation of the TPO; 

WHEREAS, the undersigned parties have determined that this lnterlocal Agreement is consistent with Section 

339.175(10), F.S.; 

WHEREAS, the undersigned parties have determined that this lnterlocal Agreement is consistent with statutory 

requirements set forth in Section 163.01, F.S., relating to lnterlocal Agreements; and 

NOW, THEREFORE, in consideration of the mutual covenants, promises, and representation herein, the parties 

desiring to be legally bound, do agree as follows: 

ARTICLE 1 
RECITALS; DEFINITIONS 

Section 1.01. Recitals. Each and all of the foregoing recitals are incorporated herein and acknowledged to 

be true and correct to the best of the parties' knowledge. Failure of any of the foregoing recitals to be true and 

correct shall not operate to invalidate this lnterlocal Agreement. 
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Section 1.02. Definitions. The following words when used in this lnterlocal Agreement (unless the context 
shall clearly indicate the contrary) shall have the following meanings: 

lnterlocal Agreement means and refers to this instrument, as may be amended from time to time. 

Department means and refers to the Florida Department of Transportation, an agency of the State of Florida 
created pursuant to Section 20.23, F.S. 

FHWA means and refers to the Federal Highway Administration. 

FTA means and refers to the Federal Transit Administration. 

Long Range Transportation Plan (LRTP) is the 20-year transportation planning horizon which includes 
transportation facilities; identifies a financial plan that demonstrates how the plan can be implemented and 
assesses capital improvements necessary to preserve the existing metropolitan transportation system and 
make efficient use of existing transportation facilities; indicates proposed transportation activities; and in 
ozone/carbon monoxide nonattainment areas is coordinated with the State Implementation Plan, all as 
required by Title 23 USC §134(c), Title 49 USC §5303, Title 23 CFR §450.322, and Section 339.175(7), F.S. 

Metropolitan Planning Area means and refers to the planning area determined by agreement between the TPO 
and the Governor for the urbanized area containing at least a population of 50,000 as described in Title 23 
USC §134(b)(1), Title 49 USC §5303, and Section 339.175(2)(c) and (d) , F.S., and including the existing 
urbanized area and the contiguous area expected to become urbanized within a 20-year forecast period, which 
shall be subject to the Metropolitan Planning Organization's planning authority. 

TPO means and refers to the Metropolitan Planning Organization formed pursuant to this lnterlocal Agreement 
as described in 23 USC §134(b)(2), 49 USC §5303, and Section 339.175(1 ), F.S. 

Transportation Improvement Program (TIP) is the staged multi-year program of transportation improvement 
projects developed by a Metropolitan Planning Organization consistent with the Long Range Transportation 
Plan, developed pursuant to 23 USC §134(j), 49 USC §5303, 23 CFR §450.324 and Section 339.175(8), F.S. 

Unified Planning Work Program (UPWP) is the biennial program developed in cooperation with the Department 
and public transportation providers, that identifies the planning priorities and activities to be carried out within a 
metropolitan planning area to be undertaken during a 2-year period , together with a complete description 
thereof and an estimated budget, all as required by 23 CFR §450.308, and Section 339.175(9), F.S. 

ARTICLE 2 
PURPOSE 

Section 2.01. General Purpose. The purpose of this lnterlocal Agreement is to establish the TPO and 
recognize the boundary and apportionment approved by the Governor. This lnterlocal Agreement shall serve: 

(a) To assist in the development of transportation systems embracing various modes of transportation in a 
manner that will maximize the mobility of people and goods within and through this metropolitan planning 
area and minimize, to the maximum extent feasible for transportation-related fuel consumption and air 

·pollution; 

(b) To develop transportation plans and programs, in cooperation with the Department, which plans and 
programs provide for the development of transportation facilities that will function as a multi-modal and 
intermodal transportation system for the metropolitan planning area; 

(c) To implement and ensure a continuing , cooperative, and comprehensive transportation planning process 
that results in coordinated plans and programs consistent with the comprehensively planned c;ievelopment 
of this affected metropolitan planning area in cooperation with the Department; 

(d) To assure eligibility for the receipt of federal capital and operating assistance pursuant to Title 23 USC 
§134 and Title 49 USC §§5303, 5304, 5305, 5307, 5309, 5310, 5311 , 5314, 5326, 5337and 5339, 5340; 
and 
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(e) To carry out the metropolitan transportation planning process, in cooperation with the Department, as 

required by federal, state and local laws. 

Section 2.02. Major TPO Responsibilities . The TPO is intended to be a forum for cooperative decision 

making by officials of the governmental entities which are parties to this lnterlocal Agreement in the development 

of transportation-related plans and programs, including but not limited to: 

(a) The LRTP; 

(b) The TIP; 

(c) The UPWP; 

(d) Incorporating performance goals, measures, and targets into the process of identifying and selecting 

needed transportation improvements and projects; 

(e) A congestion management process for the metropolitan area and coordinated development of all other 

transportation management systems required by state or federal law; 

(f) Assisting the Department in mapping transportat!on planning boundaries required by state or federal law; 

(g) Supporting the Department in performing its duties relating to access management, functional 

classification of roads, and data collection; and 

(h) Performing such other tasks required by state or federal law. 

Section 2.03. Coordination with the Department and Consistency with Comprehensive Plans. Chapter 334, 

F.S., grants broad authority for the Department's role in transportation . Section 334.044, F.S., includes the 

legislative intent declaring that the Department shall be responsible for coordinating the planning of a safe, viable, 

and balanced state transportation system serving all regions of the State. Section 339.155, F.S., requires the 

Department to develop a statewide transportation plan, which considers, to the maximum extent feasible, 

strategic regional policy plans, TPO plans, and approved local government comprehensive plans. Section 

339.175(5), F.S., specifies the authority and responsibility of the TPO and the Department to manage a 

continuing, cooperative, and comprehensive transportation planning process for the metropolitan area. 

In fulfillment of this purpose and in the exercise of the various powers granted by Chapters 334 and 339, F.S., the 

parties to this lnterlocal Agreement acknowledge that decisions made by the TPO will be coordinated with the 

Department. All parties to this lnterlocal Agreement acknowledge that actions taken pursuant to this lnterlocal 

Agreement will be consistent with local government comprehensive plans. 

ARTICLE 3 
TPO ORGANIZATION AND CREATION 

Section 3.01 . Establishment of TPO. The TPO for the metropolitan planning area as described in the 

membership apportionment plan approved by the Governor is hereby created and established pursuant to this 

lnterlocal Agreement to carry out the purposes and functions set forth in Articles 2 and 5. The legal name of this 

Metropolitan Planning Organization shall be the TPO. 

Section 3.02. TPO to operate pursuant to law. In the event that any election, referendum, approval, permit, 

notice, other proceeding or authorization is required under applicable law to undertake any power, duty, or 

responsibility hereunder, or to observe, assume, or carry out any of the provisions of this lnterlocal Agreement, 

the TPO will , to the extent of its legal capacity, comply with all applicable laws and requirements. 

Section 3.03. Governing board to act as policy-making body of TPO. The governing board established 

pursuant to Section 4.01 of this lnterlocal Agreement shall act as the policy-making body for the TPO, and will be 

responsible for coord inating the cooperative decision-making process of the TPO's actions, and will take required 

actions as the TPO. 

Section 3.04. Data. reports. records. and other documents. Subject to the right to claim an exemption from 

the Florida Public Records Law, Chapter 119, F.S., the parties shall provide to each other such data, reports, 
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records, contracts, and other documents in its possession relating to the TPO as is requested. Charges are to be 
in accordance with Chapter 119, F.S. 

Section 3.05. Rights of review. All parties to this lnterlocal Agreement and the affected federal funding 
agencies (e.g., FHWA, FTA, and FAA) shall have the rights of technical review and comment on TPO's projects. 

ARTICLE4 
COMPOSITION; MEMBERSHIP; TERMS OF OFFICE 

Section 4.01 . Composition and membership of governing board. 

(a) The membership of the TPO shall consist of 12 voting members and 1 non-voting advisor(s) . The names 
of the member local governmental entities and the voting apportionment of the governing board as 
approved by the Governor shall be as follows: 

Voting Members 

Marion County 
City of Ocala 
City of Belleview 
City of Dunnellon 

Total 

Non-voting advisor 

FDOT District V Secretary (or designee) 

5 seats 
5 seats 
1 seat 
1 seat 

12 seats 

(b) All voting representatives shall be elected officials of general purpose local governments, one of whom 
may represent a group of general-purpose local governments through an entity created by the TPO for 
that purpose. The TPO may include, as part of its apportioned voting membership, a member of a 
statutorily authorized planning board or an official of an agency that operates or administers a major 
mode of transportation. All individuals acting as a representative of the governing board of the county, a 
city, or authority shall first be selected by said governing board. 

(c) In the event that a governmental entity that is a member of the TPO fails to fill an assigned appointment 
to the TPO within sixty days after notification by the Governor of its duty to appoint a representative, the 
appointment shall then be made by the Governor from the eligible individuals of that governmental entity. 

Section 4.02. Terms. The term of office of members of the TPO shall be four years. The membership of a 
member who is a public official automatically terminates upon said official leaving the elective or appointive office 
for any reason, or may be terminated by a majority vote of the total membership of the governmental entity 
represented by the member. A vacancy shall be filled by the original appointing entity. A member may be 
appointed for one or more additional four year terms. 

ARTICLE 5 
AUTHORITIES, POWERS, DUTIES AND RESPONSIBILITIES 

Section 5.01. General authority. The TPO shall have all authorities, powers and duties, enjoy all rights, 
privileges, and immunities, exercise all responsibilities and perform all obligations necessary or appropriate to 
managing a continuing, cooperative, and comprehensive transportation planning process as specified in Section 
339.175(5) and (6), F.S. 

Section 5.02. Specific authority and powers. The TPO shall have the following powers and authority: 

(a) As provided in Section 339.175(6)(g), F.S., the TPO may employ personnel and/or may enter into 
contracts with local or state agencies and private planning or engineering firms to utilize the staff 
resources of local and/or state agencies; 
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(b) As provided in Section 163.01 (14), F.S., the TPO may enter into contracts for the performance of service 

functions of public agencies; 

(c) As provided in Section 163.01 (5)U), F.S., the TPO may acquire, own, operate, maintain, sell, or lease real 

and personal property; 

(d) As provided in Section 163.01 (5)(m), F.S., the TPO may accept funds, grants, assistance, gifts or 

bequests from local, state, and federal resources; 

(e) The TPO may promulgate rules to effectuate its powers, responsibil ities, and obligations enumerated 

herein; provided, that said rules do not supersede or conflict with applicable local and state laws, rules 

and regulations; and 

(f) The TPO shall have such powers and authority as specifically provided in Section 163.01 and Section 

339.175(5) and (6), F.S., and as may otherwise t1e provided by federal or state law. 

Section 5.03. Duties and responsibilities. In addition to those duties and responsibilities set forth in Article 2, 

the TPO shall have the following duties and responsibilities : 

(a) As provided in Section 339.175(6)(d), F.S., the TPO shall create and appoint a technical advisory 

committee; 

(b) As provided in Section 339.175(6)(e), F.S., the TPO shall create and appoint a citizens' advisory 

committee; 

(c) As provided in Section 163.01 (5)(o). F.S .• the TPO shall be liable for any liabilities incurred by the TPO, 

and the TPO may respond to such liabilities through the purchase of insurance or bonds, the retention of 

legal counsel . , the approval of settlements of claims by its govern ing board, or in any other manner 

agreed upon by the TPO. Nothing contained herein shall constitute a waiver by any party of its sovereign 

immunity or the provisions of section 768.28, F.S. 

(d) As provided in Section 339.175(9), F.S., the TPO shall establish an estimated budget which shall operate 

on a fiscal year basis consistent with any requirements of the UPWP; 

(e) The TPO, in cooperation with the Department, shall carry out the metropolitan transportation planning 

process as required by Title 23 CFR Parts 420 and 450, and Title 49 CFR Part 613, Subpart A, and 

consistent with Chapter 339, F.S., and other applicable state and local laws; 

(f) As provided in Section 339.175(1 O)(a), F .S., the TPO shall enter Into agreements with the Department, 

operators of public transportation systems and the metropolitan and regional intergovernmental 

coordination and review agencies serving the metropolitan area. These agreements will prescribe the 

cooperative manner in which the transportation planning process will be coordinated and included In the 

comprehensively planned development of the area; 

(g) Perform such other tasks presently or hereafter required by state or federal law; 

(h) Execute certifications and agreements necessary to comply with state or federal law; and 

(i) Adopt operating rules and procedures. 
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Section 6.01. Funding. The Department shall allocate to the TPO for performance of its transportation 
planning and programming duties, an appropriate amount of federal transportation planning funds consistent with 
the approved planning funds formula. 

Section 6.02. Inventory report. The TPO agrees to inventory, to maintain records of and to insure proper use, 
control, and disposal of all nonexpendable tangible property acquired pursuant to funding under this lnterlocal 
Agreement This shall be done in accordance with the requirements of Title 23 CFR Part 420, Subpart A, Title 49 
CFR Part 18, Subpart C, and all other applicable federal regulations. 

Section 6.03. Record-keeping and document retention. The Department and the TPO shall prepare and 
retain alf records in accordance with federal and state requirements, including but not limited to 23 CFR Part 420, 
Subpart A, 49 CFR Part 18, Subpart C, 49 CFR §18.42, and Chapter 119, F.S. 

Section 6.04 Compliance with laws. All parties shall allow public access to all documents, papers, letters, or 
other material subject to the provisions of Chapter 119,· Florida Statutes, and made or received by the parties in 
conjunction with this Agreement. Specifically, if a party is acting on behalf of a public agency the party shall : 

(a) Keep and maintain public records that ordinarily and necessarily would be required by the Department in 
order to perform the services being performed by the party. 

(b) Provide the public with access to public records on the same terms and conditions that the Department 
would provide the records and at a cost that does not exceed the cost provided in Chapter 119, Florida 
Statutes, or as otherwise provided by law. 

(c) Ensure that publ ic records that are exempt or confidential and exempt from public records disclosure 
requirements are not disclosed except as authorized by law. 

(d) Meet all requirements for retaining public records and transfer, at no cost, to the Department all public 
records in possession of the party upon termination of the contract and destroy any duplicate public 
records that are exempt or confidential and exempt from public record~ disclosure requirements. All 
records stored electronically must be provided to the Department in a format that is compatible with the 
information technology systems of the Department 

ARTICLE 7 
MISCELLANEOUS PROVISIONS 

Section 7.01 . Constitutional or statutory duties and responsibilities of parties. This lnterlocal Agreement shall 
not be construed to authorize the delegation of the constitutional or statutory duties of any of the parties. In 
addition, this lnterlocal Agreement does not relieve any of the parties of an obligation or responsibility imposed 
upon them by law, except to the extent of actual and timely performance thereof by one or more of the parties to 
this lnterlocal Agreement or any legal or administrative entity created or authorized by this lnterloca/ Agreement, 
in which case this performance may be offered in satisfaction of the obligation or responsibility. 

Section 7.02. Amendment of lnterlocal Agreement. Amendments or modifications of this lnterlocal 
Agreement may only be made by written agreement signed by all parties here to with the same formalities as the 
originallnterlocal Agreement No amendment may alter the apportionment or jurisdictional boundaries of the 
TPO without approval by the Governor. 

Section 7.03. Duration; withdrawal procedure. 

(a} Duration. This JnterJocaJ Agreement shall remain in effect until terminated by the parties to this lnterlocaJ 
Agreement. The lnterlocal Agreement shall be reviewed by the parties at least every five years, 
concurrent with the decennial census, and/or concurrent with a new Federal Reauthorization bill, and 
updated as necessary. 
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(b) Withdrawal procedure. Any party, except Marion County and the City of Ocala, as the United States 

Bureau of the Census designated largest incorporated city, may withdraw from this lnterlocal Agreement 

after presenting in written form a notice of intent to withdraw to the other parties to this lnterlocal 

Agreement and the TPO, at least 90 days prior to the intended date of withdrawal. Upon receipt of the 

intended notice of withdrawal: 

(1) The withdrawing member and the TPO shall execute a memorandum reflecting the withdrawal of the 

member and alteration of the list of member governments that are signatories to this lnterlocal 

Agreement. The memorandum shall be filed in the Office of the Clerk of the Circu it Court of each county 

in which a party hereto is located; and 

(2) The TPO shall contact The Office of the Governor and the Governor, with the agreement of the 

remaining members of the TPO, shall determine whether any reapportionment of the membership is 

appropriate. The Governor and the TPO shall review the previous TPO designation, applicable federal, 

state and local law, and TPO rules for appropriate revision. In the event that another entity is to afforded 

membership in the place of the member withdrawing from the TPO, the parties acknowledge that 

pursuant to Title 23 CFR §450.31 0(1)(2), adding membership to the TPO does not automatically require 

redesignation of the TPO. In the event that a party who is not a signatory to this lnterlocal Agreement is 

afforded membership in the TPO, membership shall not become effective until this lnterlocal Agreement 

is amended to reflect that the new member has joined the TPO. 

Section 7.04. Notices. All notices, demands and correspondence required or provided for under this 

lnterlocal Agreement shall be in writing and delivered in person or dispatched by certified mail, postage prepaid, 

return receipt requested. Notice required to be given shall be addressed as follows: 

Chairman 
Marion County Board of County Commissioners 
601 SE 25th Avenue 
Ocala, FL 34471 

Mayor 
City of Dunnellon 
20750 River Drive 
Dunnellon, FL 34431 

District Secretary 
FOOT District V 
719 South Woodland Blvd 
Deland, FL 32720 

Mayor 
City of Belleview 
5343 SE Abshier Blvd 
Belleview, FL 34420 

Council President 
City of Ocala 
11 0 SE Watula Avenue 
Ocala, FL 34471 

A party may unilaterally change its address or addressee by giving notice in writing to the other parties as provided in this 

section . Thereafter, notices, demands and other pertinent correspondence shall be addressed and transmitted to the new 

address. 

Section 7 .05. Interpretation. 

(a) Drafters of the lnterlocal Agreement. The Department and the members of the TPO were each 

represented by or afforded the opportunity for representation by legal counsel and participated in the 

drafting of this lnterlocal Agreement and in choice of wording. Consequently, no provision should be 

more strongly construed against any party as drafter of th is lnterlocal Agreement. 

(b) Severability. Invalidation of any one of the provisions of this lnterlocal Agreement or any part, clause or 

word, or the application thereof in specific circumstances, by judgment, court order, or administrative 

hearing or order shall not affect any other provisions or applications in other circumstances, all of which 

shall remain in full force and effect; provided, that such remainder would then continue to conform to the 

terms and requirements ':lf applicable law. 
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(c) Rules of construction . In interpreting this lnterlocal Agreement, the following rules of construction shall 
apply unless the context indicates otherwise: 

(1) The singular of any word or term includes the plural; 

(2) The mascu line gender includes the feminine gender; and 

(3) The word "shall" is mandatory, and "may" is permissive. 

Section 7.06. Enforcement by parties hereto. In the event of any judicial or administrative action to enforce or 
interpret this lnterlocal Agreement by any party hereto, each party shall bear its own costs and attorney's fees in 
connection with such proceeding. 

Section 7.07. lnterlocal Ag reement execution: Use of counterpart signature pages. This lnterlocal 
Agreement, and any amendments hereto, may be simultaneously executed in several counterparts, each of which 
so executed shall be deemed to be an original, and such counterparts together shall constitute one and the same 
instrument. 

Section 7.08. Effective date; Cost of recordation. 

(a) Effective date. This lnterlocal Agreement· shall become effective upon its filing in the Office of the Clerk of 
the Circuit Court of each county in which a party hereto is located. Any amendment hereto shall become 
effective only upon its filing in the Office of the Clerk of the Circuit Court for each county in which a party 
hereto is located. 

(b) Recordation. The TPO hereby agrees to pay for any costs of recordation or filing of this lnterlocal 
Agreement in the Office of the Circuit Court for each county in which a party is hereto located. The 
recorded or filed original, or any amendment, shall be returned to the TPO for filing in its records. 

IN WITNESS WHEREOF, the undersigned parties have executed this lnterlocal Agreement on behalf of the 
referenced legal entities and hereby establish the above designated TPO. 

Marion County Board of County Commissioners 

Marion County Commission 

Attest: n 
Marion County Clerk of the Circuit Court 
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~1-J-/J'/~ 
City of Dunnellon · 

City of Belleview 

cJbD ;~ CNZ -UR~ 
Christine Dabkowski, Mayor 
City of Belleview 

. ~ . . .. 

~A~ 
Attest: Sandi McKarney / 
City Clerk, City of Belleview 

CITY OF OCALA 

~~--;;;:~ 
-Frederick E. Landt, Attorney 
City of Belleview 
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Noranne Downs, Secretary 
Florida Department of Transportation 
District V 
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STAFF SERVICES AGREEMENT 

SERVICES AGREEMENT is made and entered into this A.L day of 

._,~A:WUWII-I.....!oo!l-' 2020 between the Ocala/Marion County Transportation Planning Organization, created 

and operating p suant to Section 339.175, Florida Statutes (hereinafter called the "TPO"), and the Marion 

County Board of County Commissioners, a political subdivision of the State of Florida (hereinafter called 

the "COUNTY"). 

WITNESSETH: 

WHEREAS, 23 U.S.C. 134 and Section 339.175, Florida Statutes provides for the designation of a 

metropolitan planning organization for each urbanized area of the state; and 

WHEREAS, pursuant to Section 339.175(4), F.S., the Governor, by letter dated the !31h day of 

February 2014, approved the apportionment and boundary plan submitted by the TPO; and 

WHEREAS, the TPO, pursuant to the power conferred upon it by Section 339.175(6)(g), Florida 

Statutes, and Section 5.00 of the Interlocal Agreement between Marion county, the City of Ocala, the City 

of Belleview, and the City of Dunnellon, and the Florida Department of Transportation, (FDOT), dated 

May 18, 2004, as amended, may enter into agreements with local agencies to utilize the staff resources of 

such agencies or for the performance of certain services by such agencies; and 

WHEREAS, pursuant to Section 339.175(2)(b), Florida Statutes, the TPO is an independent 

governmental entity separate and distinct form the COUNTY; and 

WHEREAS, the TPO is desirous of obtaining certain services from the COUNTY to assist with the 

TPO functions of managing the continuing, cooperative and comprehensive transportation planning process 

as mandated by State and Federal law; and 

WHEREAS, it is deemed by the parties to be appropriate and necessary that the duties and 

obligation of the TPO and the COUNTY in relation to the staffing of the TPO be defined and fixed by 

formal agreement. 

NOW, THEREFORE, in consideration the mutual covenants, premises, and representations herein, 

the parties agree as follows: 

1. Purpose. For the reasons recited in the preamble, which are hereby adopted as part thereof, this 

Staff Services agreement (Agreement) is to provide for professional services to carry out the term 

of the Intergovernmental Coordination and Review and Public Transportation Coordination Joint 

Participation Agreement, dated September 19, 2017 between the TPO and the FDOT and to provide 

personnel for the administration of the TPO. 

2. Scope of Services. It is agreed by the COUNTY that it shall support the TPO with the staff 

necessary for professional, technical, administrative, and clerical services, office and other space, 

and other incidental items as may be required and necessary to manage the business and affairs of 

the TPO and to carry on the transportation planning and programming process specified by the 

Transportation Planning Joint Participation Agreement; provided, it is understood and agreed that, 

unless otherwise provided for, the performance of such service and functions shall be limited to 

those specified and allocated in the TPO's federally approved two-year Unified Planning Work 

Program (UPWP) budget and all approved budgets and management reports under Federal or State 

grant contracts with the TPO. The UPWP shall be prepared by the TPO support Staff in cooperation 
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with all related State and Federal agencies and TPO committees in accordance with the rules and 
regulations governing the TPO and shall be subject to the approval of the TPO Governing Board 
before submittal to State or Federal Agencies. 

3. Cost Allocation. The TPO shall be responsible for all direct and indirect costs of services 
provided by the COUNTY. A Cost Allocation Plan will be maintained and updated to identify the 
costs to the TPO for the use of COUNTY facilities, resources and staff services during each fiscal 
year. A cost allocation rate will be monitored by the Budget Office of the Clerk of the Circuit 
Court to specifically reflect the TPO organizational needs and staff size, including occupation of 
office space at the Marion County Growth Services Building. 

~- TPO Director. The TPO Director shall be selected by the TPO Governing Board. Pursuant to 
Section 339.715(6)(g) Florida Statues, the TPO Director shall report directly to the TPO Governing 
Board for all matters relating to the administration and operation of the TPO. The County 
Administrator shall serve as a resource to assist the TPO Director in the execution of the 
TPO's operations and priorities. The TPO Director shall be responsible for the development of 
an appropriate organizational structure to carry out the responsibilities set forth in this Agreement, 
development of procedures to monitor and coordinate the planning process, as well as the overall 
administration of TPO programs. Addition of new personnel shall be subject to approval of the 
TPO Governing Board. The TPO chairman and his/her designee shall be responsible for the annual 
performance evaluation of the TPO Director using the standard COUNTY performance evaluation 
process. 

5. TPO Personnel. The TPO Director shall be responsible for full oversight and supervision of 
TPO support staff. Subject to TPO Governing Board approval and within the existing 
COUNTY's Job Classifications Plan, the TPO Director responsibilities include adding or deleting 
staff or staff positions, adjusting responsibilities and salaries, and to recommend through the 
COUNTY HR department when to hire, terminate, discipline or suspend personnel in accordance 
with the rules and procedures established in the COUNTY's Employee Handbook. TPO support 
staff, as COUNTY employees, shall abide by the COUNTY's Employee Handbook. When the 
TPO Governing Board approves TPO personnel changes, all records shall be submitted to the 
COUNTY for documentation purposes only and no further action shall be necessary by the 
COUNTY. 

5.1 The TPO Director shall be responsible for submitting all the necessary information to 
establish job descriptions and pay grades within the COUNTY's Job Classification 
Plan for TPO positions. Each pay grade will define a minimum, mid-point and a 
maximum for the position. The TPO Director shall be responsible for coordinating 
with Marion County Human Resources to determine the salary for new hires up to 
75% ofthe paygrade range in accordance with the rules and procedures established in 
the COUNTY's Employee Handbook. 

7. Legal Representation. The TPO shall utilize the services of the COUNTY's attorney as needed. 
The TPO may employ special legal counsel for specific needs when it is deemed necessary. 

9. Financial Administration 

9 .I The records and accounts of the TPO including receipts, expenditures and deposits 
shall be administered by the TPO support staff with final processing of such by the 
COUNTY. The COUNTY shall include TPO revenues and expenditures in the 
COUNTY budget, and will authorize the Marion County Clerk of the Circuit Court 



without further action by the COUNTY to pay expenses from the appropriated funds 

subject to reimbursement, subject to meeting all appropriate State and Federal 

Regulations .. 

9.2 Contracts and bids for the purchase of materials and services shall be in accordance 

with COUNTY procedures for the same purposes. The TPO shall follow the County 

Procurement process for all contracts and bids. The TPO Director and TPO 

Governing Board shall review and approve all Requests for Proposals (RFP) and 

subsequent contracts. Subject to meeting all appropriate State and Federal 

Regulations, when the TPO Governing Board approves a contract or bid, all records 

shall be submitted to the COUNTY for documentation purposes only and no further 

action shall be necessary by the COUNTY. 

I 0. Asset Management. All equipment and supplies purchased by the TPO with federal funding 

are the property of the TPO. The TPO will maintain a property inventory per federal regulations 

[C.F.R.200.313(d)], and update at least once every two years. Any disposition of TPO property 

with assistance or support by the COUNTY must be approved by the TPO and in accordance with 

federal regulation outlined in 2 C.F.R.200.313(3). 

11. Training. Pursuant to Section 339.715(6)(h) Florida Statues, the TPO shall provide training 

opportunities and training funds specifically for local elected officials and others who serve on the 

TPO Governing Board. These training opportunities may be conducted by the TPO or through 

statewide and federal training programs and initiative that are specifically designed to meet the 

needs ofTPO Governing Board members. 

12. Travel. All travel by TPO personnel and Governing Board members shall be approved by the 

TPO Director. All travel by the TPO Director shall be approved by the TPO Board. All travel 

expenses shall be paid consistent with the provisions of Section 112.061, Florida Statues. The TPO 

shall pay all Class "C" travel expenses, as defined in Section 112.061, in accordance with the 

policies established in the UPWP. The COUNTY shall have no function or responsibility with 

respect to the approval of travel of any TPO staff or Governing Board members. 

12.1 Each year the TPO Governing Board shall follow the per diem rates outlined in 

the TPO Travel Policy as part of the annual UPWP process. 
13. Reimbursement to Marion County. The TPO hereby agrees that it shall reimburse the 

COUNTY for all services rendered under this Agreement as specified in the UPWP budget and all 

approved budgets under Federal or State grant contracts. The determination of eligible costs shall 

be in accordance with 23 CFR Section 420, Federal Management Circular (FMC) 74-4, as 

appropriate. 

14. Local Share. The COUNTY will provide cash for the required match for Federal funds from 

the Federal Highway Administration (FHWA) and the Federal Transit Administration (FTA). 

15.1ovoices and Progress Reports. The TPO shall provide to the FDOT or appropriate Federal 

agencies progress reports and an invoice for reimbursement for all Federal grants with FHW A and 

FT A. The progress reports and invoices shall be in sufficient detail for audit purposes. 

16. Payment. Payment to the COUNTY of any and all monies by the TPO is contingent upon the 

TPO first receiving the funds for the work tasks from the FDOT, FHWA, or FT A. 
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17. Information and Reports. The TPO will provide all required information and reports and will 
permit access to its books, records, accounts, and other sources of information, and its facilities as 
may be determined by FOOT, FHW A, or FT A to be pertinent to ascertain compliance with such 
regulations, orders and instructions. The TPO shall adhere to Chapter 119 Florida Statutes 
regarding public records. Where any information required of the TPO is in the exclusive possession 
of another who fails or refuses to furnish this information, the TPO shall certify to FOOT, FHW A, 
or FT A as appropriate, and shall set forth what efforts it has made to obtain the information. 

18. Amendment of Agreemen t. The COUNTY and the TPO may, upon initiation of either party, 
amend this Agreement to cure any ambiguity, defect, omission or to grant any additional powers, 
or to confer additional duties which are consistent with the intent and purpose of this Agreement 
subject to formal approval by resolution of each party. 

19. Effect ive Date and Term. This Agreement shall become effective on January 28, 2020 upon 
approval by the TPO and the Marion County Board of County Commission and remain in effect 
for a period of five years. At that time, the TPO shall review this Agreement to determine if any 
changes are warranted. 

20. Termination. Either party may terminate this Agreement by providing written notice of 
intent to terminate to the other party at least ninety (90) days prior to the then current fiscal year; 
provided, that financial commitments made prior to termination are effective and binding for their 
full term and amount regardless of termination. The effective date of any termination shall be the 
end of the then current fiscal year, unless both parties agree to an alternative date of termination. 

IN WITNESS WHEREOF, the undersigned parties have caused this Staff Services Agreement to 
be duly executed in their bebalfthis~l day of~ l'\.\.A.Q. ~ , 2020. 

MARION COUNTY BOARD OF 
COUNTY COMMISSIONERS 

By~~ 
athy Brya , Chatrman 

David R. Ell ermann, 
Marion County Clerk of the 
Circuit Court 

Approved as to form and legality 

OCALA I MARION COUNTY 
TRANSPORTATION PLANNING 
ORGANIZATION 

ATTEST•#b-
TPO Director 
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A!fiiONAL PLANNIJiN~J3,LQCAL AGREEMENT FOR CREATION OF THE 

METROP0'L't'l~1N TRANSPORTATION PLANNING ORGANIZATION 

THIS INTERLOCAL AGREEMENT is made and entered into this J.'"' day 

of ffio.lif , 2004, by and between the FLORIDADEPARTI\1ENT OF 
TRANSPO ATION; ALACHUA COUNTY, FLORIDA; and the. CITY OF GAINESVILLE, 

FLORIDA. 

RECITALS 

WHEREAS, the Federal Government, under the authority of23 United StateS Code 134 

and 49 United States Code 5303, requires each metropolitan area, as a condition to the receipt of 

federal capital or operating assistance, to have a continuing, cooperative and comprehensive 

transportation planning process that results in pli;UIS and programs consistent with the 

comprehensively planned development of the metropolitan area, and further requires the State 

Transportation Agency and the metropolitan area to enter" into an Agreement clearly identifying 

the responsibilities of each party for cooperatively carrying out such transportation planning; and 

WBEREAS, the parties to this Interlocal Agreement desire to participate cooperatively in 

the performance, on a continuing basis, of a coordinated, comprehensive transportation planning 

process to assure that highway facilities, mass transit, rail systems, air transportation and other 

facilities will be properly located and developed in relation to the overall plan of community 

development; and 

WHEREAS, 23 United States Code 134, as amended by the Intermodal Surface 

TJ:ansportation Efficiency Act of 1991 and the Transportation Equity Act for the Twenty-first 

Century (Public Law 105-178, 112 Stat. 107), 49 United States Code 5303-5307, 23 Code of 

Federal Regulations 450.306, and Section 339.175, Florida Statutes, provide for the creation of 

the Metropolitan Transportation Planning Organization to develop transportation plans and 

programs for metropolitan areas; and 

WHEREAS, pursuant to 23 United States Code 134(b), 49 United States Code 5303, 23 

Code of Federal Regulations 450.306(a), and Section 339.175, Florida Statutes, a determination 

has been made by the Governor and units of general purpose local government representing at 

least 75 percent of the affected population (including the central city or cities) in the metropolitan 

area to designate a Metropolitan Transpo·rtation Planning Organization; and 

WHEREAS, ,pursuant to Section 339.175(3), Florida Statutes, by letter to the Metropolitan 

Transportation Planning Organization dated January 16, 2004, the Governor has agreed to the 

apportionment pJan of the members of the prOIJosed Metropolitan Transportation Planning 

Organization for the Gainesville Urbanized Area as set forth in ~his Agreement; and 

WHEREAS, pursuant to 23 Code ofFederal Regulations 450.306(c), and Section 

339.175(l)(b), Florida Statutes, an interlocal agreement must be entered into by the Department 

and the governmental entities designated by the Governor for membersh~ on the Metr<f12olit an 

Transportation Planning Orgaruzation; and RtCORDED IN Orr IGIAl RECORDS 

1 

IN~TRUHENT # 2071518 12 PGS 
2004 SEP 14 12:20 PM BK 2992 PG 884 

J. K. "BUDDY" IRBY 
C.LERK OF CIRCUIT COURT 
ALACHUA COUNTY,FLORIDA 

CLERK18 ReceiPt#206128 
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WHEREAS, the interlocal agreement is required to create the Metropolitan 
Transportation Planning Organization for the Gainesville Urbanized Area and delineate the 
provisions for operation of the Metropolitan Transportation Planning Organization; and 

WHEREAS, the undersigned parties have determined that this Interlocal Agreement 
satisfies the requirements of, and is consistent with, Section 339.175(l)(b), Florida Statutes; and 

WHEREAS, pursuant to Section 339.175(1)(b), Florida Statutes, the interlocal agreement 
must be consistent with statutory requirements set forth in Section 163.01, Florida Statutes, 
relating to interlocal agreements; and 

WHEREAS, the undersigned parties have determined that this Interlocal Agreement is 
consistent with the requirements of Section 163.01, Florida Statutes. 

NOW, THEREFORE, in consideration of the mutual covenants, promises and 
representation herein, the parties desiring to be legally bound, do agree as follows: 

ARTICLE 1 
RECITALS; DEFINITIONS 

Section 1. 01. Recitals. Each and all of the foregoing recitals are hereby incorporated 
herein and acknowledged to be true and correct to the best ofthe parties' knowledge. Failure of 
any of the foregoing recitals to be true and correct shall not operate to invalidate this Agreement. 

Section 1. 02. Definitions. The following words when used in this Agreement (unless the 
context shall clearly indicate the contrary) shall have the following meanings: 

Agreement means and refers to this instrument, as amended from time to time_ 

Department shall mean and refer to the Florida Department of Transportation, an agency 
of the State ofFlorida created pursuant to Section 20.23, Florida Statutes. 

FAA means and refers to the Federal Aviation Administration. 

FHW A means and refers to the Federal Highway Administration. 

FT A means and refers to the Federal Transit Administration. 

Long-Range Transportation Plan is the 20-year plan which: identifies tra~portation 
facilities; includes a financial plan that demonstrates how the plan can be implemented and 
assesses capital improvements necessary to preserve the existing metropolitan transportation 
system and make efficient use of existing transportation facilities, indicates proposed 
transportation enhancement activities; and in ozone/carbon monoxide nonattainment areas is 
coordinated with the State Implementation Plan, all as required by 23 USC Section 134(g), 23 
CFR Section 450.322, Section 339.175(6), Florida Statutes. 

Metropolitan Area means and refers to the planning area as delineated by fl!e 
Metropolitan Transportation Planning Organization for the urbanized area containing at least a 
populationo£50,000 as described in 23 U.S.C. 134(b)(l), 49 U.S.C. Section 5303(c)(l ) and 
Section 339.175, Florida Statutes, which shall be subject to the Metropolitan Transp9rtation 
Planning Organization' s planning authority. The attached Map 1 shows the boundary of the 
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metropolitan area. 
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MTPO· means and refers to the Metropolitan Transportation Planning Organization for 

the Gainesville Urbanized Area formed pursuant to this Agreement [this is the organization 

fulfilling the requirements of metropolitan planning organizations (MPOs) pursuant to federal 

and state law]. 

Transportation Improvement 'Program (TIP) is the staged multi-year program of 

transportation improvement projects developed by the Metropolitan Transportation Planning 

Organization consistent with the Long-Range Transportation Plan and developed pursuant to title 

23 United States Code 134(h), 49 United States Code 5304, 23 Code ofFederal Regulations 

450.324 and Section 339.175, Florida Statutes. 

Unified Planning Work Program (UPWP) is the annual program, developed in 
cooperation with the Department and public transportation providers, that lists all planning tasks 

to be undertaken during a program year, together with a comp~ete description thereof and an 
estimated budget, all as required by 23 CFR 450.314, and Section 339.175(8), Flqrida Statutes. 

ARTICLE2 
PURPOSE 

Section 2. 0 l . General Purpose. The purpose of this Agreement is to establish the 

Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area: 

(a) To assist in the development of transportation systems embracing various modes of 

transportation in a manner that will maximize the mobility of people and goods within and 

through this metropolitan area of this state and minimize, to the maximum extent feasible, for 

transportation-related fuel consumption and air pollution; 

(b) To develop transportation plans and programs, in cooperation with the Department, 

which plans and programs provide for the development of transportation facilities that will 

function as multi-modal and an intermodal transportation system for the metropolitan area; 

(c) To implement and ensure a continuing, cooperative and comprehensive transportation 

planning process that results in coordinated plans and programs consistent with the 

comprehensively planned development of this affected metropolitan area in cooperation with the 

Department; 

(d) To assure eligibility for the receipt ofFederal capital and operating assistance 

. pursuant to 23 U.S. C. 34 and 49 U.S.C. 5303, 5304, 5305 and 5306; and 

(e) To carry out the metropolitan tran.sportation planning process, in cooperation with the 

Department, as required by 23. U.S.C. 134 and 49 U.S. C. 5303, 5304, 5305 and 5306; 23 CFR 

420 and 450, and 49 CPR Part 613, Subpart A: and consistent with Chapter 339, Florida Statutes, 

and other applicable state and local laws. 
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Section 2.02. Major MTPO Responsibilities. The MTPO is intended to be a forum for 
cooperative decision making by officials of the governmental entities which are party to this 
Agreement in the development of transportation-related plans and programs, including but not 
limited to: 

(a) 

(b) 

(c) 

(d) 

(e) 

(f) 

(g) 

The Long-range Transportation Plan; 

The Tninsportation Improvement Program; 

The Unified Planning Work Program; 

msiRU~~i '2~1\~\S 
n ~GS 

A congestion management system for the metropolitan area as required by state or 
federal law; 

Assisting the Department in mapping transportation planning boundaries required 
by state or federal law; 

Assisting the Department in performing its duties relating to access management, 
functional classification of roads and data collection; and 

Performing such other tasks presently or hereafter required by state or federal law. 

Section 2.03. MTPO decisions coordinated with FDOT and consistent with 
comprehensive plans. Chapter 334, Florida Statutes, grants the broad authority for the 
Department's role in transportation. Section 334.044, Florida Statutes, shows the legislative 
intent that the Department shall be responsible for coordinating the planriing of a safe, viable and 
balanced state transpoqation system serving all regions of the State. Section 339.155, Florida 
Statutes, requires the Department to develop a statewide transportation plan, which considers, to 
the maximum extent feasible, strategic regional policy plans, MTPO plans and approved local 
government comprehensive plans. Section 339.175, Florida Statutes, specifies the authority and 
responsibility of the MTPO and the Department in the management of a continuing, cooperative 
and comprehensive transportation planning process for the metropolitan area. 

In fulfillment of this purpose and in the exercise of the various powers granted by 
Chapters 334 and 339, Florida Statutes, the Department and all parties to this Agreement 
acknowledge that the provisions of the Local Government Comprehensive Planning and Land 
Development Regulation Act, Sections 163.3161-3215, Florida Statutes, are applicable to this 
Agreement. The parties to this Agreement shall take particular care that the planning processes 
and planning integrity of local governments as set forth in aforementioned law shall not be 
infringed upon. 
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MTPO ORGANIZATION AND CREATluN 

Section. 3.01. Establishment ofthe MTPO. The Metropolitan Planning Orgaruzation for 

the metropolitan area as d·escribed in the membership apportionment plan approved by the 
Governor is hereby created and est.ablished pursuant to the Agreement to carry out tl,le purp.oses 

and functions set forth in Articles 2 and 5. The leg~ name of this Metropolitan Planning 
Organization shall be the Metropolitan Transportation Planning Organization for the Gainesville 

Urbanized Area. 

Section 3.02. MTPO to operate pursuant to Jaw . In the event that any election, 
referendum, approval, permit, notice, other proceeding or authorization is required under 
applicable law to undertake any power, duty or responsibility hereunder, or to observe, assume or 

carry out any of the provisions ofthis Agreement, the MTPO wil~ to the extent of its legal 
capacity, comply with all applicable laws and requirements. 

Section 3.03. Governing board to act as policy-making body ofMTPO. The governing 

board established pursuant to Section 4.01 ofthis Agreement shall be the policy-making body 
forum of the MTPO responsible for cooperative decision-making of actions taken by the MTPO. 

The governing board is the policy-making body that is the forum for cooperative decision
making and will be taking the required approval action as the MTPO. 

Section 3.04. Submission of proceedings: Contracts and other documents. Subject to the 

right to claim an exemption from the Florida Public Records Law, Chapter 119, Florida Statutes, 

the parties shaU submit to each other such data, reports, records, contracts and other documents 
relating to its performance as a metropolitan planning organization as is requested. Charges are 

to be in accordance with Chapter 119~ Florida Statutes. 

Section 3.05. Riehts of review. All parties to this Agreement, and the affected Federal 
funding agency (i.e., FHW A, FT A and FAA) shaH have the rights of technical review and 
comment ofMTPO projects. 

ARTICLE4 
COMPOSITION; MEMBERSHIP; TERMS OF OFFICE 

Section 4.01. Composition and membership of governing board: The membership of the 

MTPO shall consist of 12 voting representatives and three non-voting representatives. 

(a) Voting Members: The names of the member local governmental entities and the 

voting apportionment of the governing board as approv~d by the Governor shall be as follows: 

1. The five (5) members of the Board of County Commissioners of Alachua 
County, Florida. 

2. The Mayor and the remaining six (6) members of the City Commission of 
the City of Gainesville, Florida. 

(b) Nonvoting Members: In addition to the voting members, the MTPO shall consist 

of one representative from the Florida Department of Transportation, one representative from the 

University ofF1orida and one rural advisor representative from the Alachua County League of 

Cities who have nonvoting status. 

5 

-267-



-268-

r~~~~~~~~~ ~ i~llol~ 
li Pb~ 

(c) In no event shall the county commission representatives constitute less than one-
third ofthe total number of representatives on the MTPO. 

Section 4.02. Terms. The membership of elected officials as voting members of the 
MTPO shall coincide with their respective elected terms. 

Section 4.03. Voting Procedures. The concurring vote of a majority ofthe voting 
members present, including the concurring vote of at least a majority ofthose members present 
representing both the City Commission and at least a majority of those members present 
representing the County Commission, shall be necessary in order to adopt any measure to decide 
any question. 

ARTICLE 5 
AUTHORITIES, POWERS, DUTIES AND RESPONSffiiLITIES 

Section 5.01. General authority. The MTPO shall have all authorities, powers and 
duties, enjoy all rights, privileges and immunities, exercise all responsibilities and perform all 
obligations necessary or appropriate to managing a continuing, cooperative and comprehensive 
transportation planning process as specified in Section 339.175(4) and (5), Florida Statutes. 

Section 5.02. Specific authoritv and powers. The MTPO shall have the following powers 
and authority: 

(a) As provided in Section 339.175(5)(g), Florida Statutes, the MTPO may e~plpy 
personnel and/or may enter into contracts with local or state agencies and private planning or 
engineering firms to use the staff resources of local and/or state agencies; 

(b) As provided in Section 163.01(1 4), Florida Statutes, the MTPO may enter into 
contracts for the performance of service functions of public agencies; 

(c) As provided in Section 163.01(5)(j), Florida Statutes, the MTPO may acquire, 
own, operate, maintain, sell or lease real and personal property; 

(d) AB provided in Section 163.01(5)(m), Florida Statutes, the MTPO may accept 
funds, grants, assistance, gifts or bequests from local, State and Federal resources; 

(e) The MTPO may promulgate rules to effectuate its powers, responsibilities and 
obligations enumerated herein; provided, that said rules do not supersede or conflict with 
appLicable local and state laws, rules and regulations; and 

(f) The MTPO shall have such powers and authority as specifically provided in 
Sections 163.01 and 339.175, Florida Statutes, and as may otherwise be provided by federal or 
state law. 
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Section 5.03. Duties and responsibilities. The MTPO shall have the following duties and 

respqnsibilities: 

(a) As provided in Section 339.175(5)(d), Florida Statutes, the MTPO shall create 
and appomt a technical advisory committee; 

·(b) ,As provided in Section 339.175(5)(e), Florida Statutes, the MTPO shall create and 

appoint a citizens' advisory committee; 

(c) As provided in Section l63 .01(5)(o), Florida Statutes, the MTPO membership 
sha11 be jointly and severally liable for liabilities, and the MTPO may respond to such liabilities 
through the purchase of insurance or bonds, the retention of legal counsel and, as appropriate, the 
approval of settlements of claims by its governing board; 

(d) As provided in Section 339.175(8), Florida Statutes, the MTPO shall establish a 
budget which shall operate on a fiscal year basis consistent with any requirements of the Unified 
Planning Work Program; 

(e) The MTPO, in cooperation with the Department, shall carry out the metropolitan 
transportation planning process as required by 23 CFR Parts 420 and 450, and 49 CFR Part 613, 
Subpart A, and consistent with Chapter 339, Florida Statutes, and other applicable state and local 

laws; 

(f) As provided in Section 339.175(9)(a), Florida Statutes, the MfPO shall enter into 
agreements with the Department, operators of public transportation systems and the metropolitan 

and regional intergovernmental coordination and review agencies serving the metropolitan area. 
These agr~ements will prescribe the cooperative manner in which the transportation planning 
process will be coordinated and included in the comprehensively planned development of the 

area; 

(g) 

(h) 
Program; 

Prepare the Long-Range Transportation Plan; 

In cooperation with the Department, prepare the Transportation Improvement 

(i) In cooperation with the Department, prepare and annually update the Unified 
Planning Work Program; · 

(j) Prepare a congestion management system for the metropolitan area; 

(k) Assist the Department in mapping transportation planning boundaries required by 

state or federal law;: 

(1) Assist the Department in performing its duties relating to access management, 
functional classification of roads, and data collectio~ 

(m) Perform such other tasks presently or hereafter required by state or federal law; 

(n) Execute certifications and agreements necessary to comply with state or federal 

law; and 

( o) Adopt operatir_J.g rules and procedures. 
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FUNDING; INVENTORY REPORT; RECORD-KEEPING 

· Section 6.0 1. Funding. The Department shall allocate to the MTPO for its performance 
of its transportation planning and programming duties, an appropriate amount offederal 
transportation planning funds.-

Section 6.02. Inventory report. The MTPO agrees to inventory, to maintain records of 
and to insure proper use, control and disposal of all nonexpendable tangible property acquired 
pursuant to funding under this Agreement. This shall be done in aCC!Jrdance with the 
requirements of23 CFR Part 420, Subpart A, 49 CFR Part 18, Subpart C, and all other applicable 
federal regulations. 

Section 6.03. Record-keeping and document retention. The Department and the MTPO 
shall prepare and retain all records in accordance with the federal and state requirements, 
including but not limited to 23 CFR Part 420, Subpart A, 49 CFR Part 18, Subpart C, 49 CFR 
18.42 and Chapter 119, Florida Statutes. 

ARTICLE? 
MISCELLANEOUS PROVISIONS 

Section 7.01. Constitutional or statutory duties and responsibilities of parties. This 
Agreement shall not be construed to authorize the delegation of the constitutional or statutory 
duties of any of the parties. In addition, this Agreement does not relieve any ofthe parties of an 
obligation or responsibility imposed upon them by law, except to the extent of actual and timely 
performance thereof by one or more of the parties to this Agreement or any legal or 
administrative entity created or authorized by this Agreement, in which case this performance 
may be offered in satisfaction of the obligation or responsibility. 

Section 7.02. Amendment of Agreement. Amendments or modifications ofthis 
Agreement may only be made by written agreement signed by aU parties here to with the same 
formalities as the original Agreement. No amendment may alter the membership apportionment 
plan or jurisdictional boundaries of the MTPO without approval by the Governor. ' 

Section 7.03 . Duration. This Agreement shall remain in effect until terminated by the 
parties to this Agreement; provided, however, that by no later than ten years after the effective 
date of this Interlocal Agreement, and at least every ten years thereafter, the Governor shall 
examine the composition ofthe MTPO membership and reapportion it as necessary to comply 
with Section 339.175, Florida Statutes, as appropriate. During examination of the MTPO 
apportionment every ten years by the Governor, this Agreement shall be reviewed by the MTPO 
and the Department to confirm the validity of the contents and to recommend amendments, if 
any, that are required. 
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Section 7.04. Notices. All notices, demands and correspondence required or provided 
for under this Agreement shall be in writing and delivered in person or dispatched by certified 
mail, postage prepaid, return receipt requested. Notice required to be given shall be addressed as 
follows: 

Elorida Department of Transportation 
605 Suwannee Street 
Tallahassee, FL 32399-0450 

Alachua County Board of County Conunissioners 
P.O: Box2877 
Gainesville, FL 3 2602 

City of Gainesville Commission 
P.O. Box490 
GainesviJle, FL 3 2602 

IN~fRUMENr # 2~/J5l8 
!2 ~~~ 

A party may unilaterally change its address or addressee by giving notice in writing to the other 
parties as provided in this section. Thereafter, notices, demands and other pertinent 
correspondence shall be addressed and transmitted to the new address. 

Section 7.05. Interpretation. 

(a) Drafters of Agreement. The Department and the members of the MTPO were 
each represent~d by, or afforded the opportunity for r~presentation by, legal counsel and 
partiCipated in the· drafting of this Agreement and in choice of wording. Consequ~ntly, no 
provision hereof should be more strongly construed against any party as drafter of this 
Agreement. 

(b) Severability. Invalidation of any one ofthe provisions ofthis Agreement or any 
part, clause or word hereof, or the application thereof in specific circumstances, by judgement, · 
court order or administrative hearing or order shall not affect any other provisions or applications 
in other circumstances, all of which shall remain in full force and effect; provided~ that such · 
remainder would then continue to conform to the terms and requirements of applic~ble law. 

(c) Rules of construction. In interpreting this Agreement, the following rules of 
construction shall apply unless the context indicates otherwise: 

1. The singular of any word or term includes the plural; 

2. The masculine gender includes the feminine gender; and 

3. The word "shall" is mandatory, and "may'' is permissive. 

Section 7.06. Enforcement by parties hereto. In the event of any judicial or 
administrative action to enforce or interpret this Agreement by any party h~reto, each party shall 
bear its own attorney's fees in connection with such proceeding. 

9 

-271-



-272-

Section 7.07·. Agreement execution; Use of counterpart signature pages. This 
Agreement, and any amendments h~reto, may be simultaneously executed in several 
counterparts, each of which so executed shall be deemed to be an original, and such counterparts 
together shall constitute one and the same instrument. 

s·ection 7.08. Effective-date; Cost of recordation. 

(a) Effective date. This Agreement shall become effective upon its filing in the 
Office of the Clerk of the Circuit Court of Alachua County. Any amendment hereto shall 
become effective only upon its filing in the Office of the Clerk of the Circuit Court of Alachua 
County. 

(b) Recordation. The MTPO hereby agrees to·pay for any costs of recordation or 
filing of this Agreement in the Office ofthe Clerk of the Circuit Court of Alachua County. The 
recorded or filed original hereof, or any amendment, shall be returned to the MTPO for filing in 
its records. 

Section 7.09. Supersedes Prior Agreement. This interlocal agreement supersedes and 
replaces the prior interlocal agreement between the parties hereto, executed December 12, 1979. 

10 
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IN WITNESS WHEREOF, the undersigned parties have executed this Interlocal 
Agreement on behalf of the referenced legal entities and hereby establish the above designated 

MTPO. 

Signed, Sealed and Delivered in the presence of 

C:\Public\MS04\MTPO\Agreement3 .wpd 

BOARD OF COUNTY COMMISSIONERS OF 
ALACHUA COUNfY, FLORIDA 

By:~ 
Chairman 

CITY COMMISSION 
G~SVTLLE,FLORIDA 

By: 11~-W~JZ~ 
MayolO 

FORM LEGALITY: 

1 3 2004 

FLORIDA DEP ART.M.ENT OF TRANSPORTATION 

By:~-

11 

-273-



I 
f\J 
-....] 
,j:::.. 

I 

Source: Future Land Use Map .2020- Alachua county, Florida dated July 15, 2003 

Map1 
Metropolitan Area Boundary 

Legend 

~--
~· = CT>o 
--.:::11 --il 
oG":Io ~ 
~~ 

rr-11 = --il -~ --... 
~ 
01:::» 

C Alachua County Boundary 

-Roads 

- Interstate 
- Proposed Planning Boundary 
C Census 2000 Urbanized Area 
r;.:; Gainesville City Umits 
I2'ZI Urban Cluster 

W.E 
s 

.----... =:::=1 Miles 
0 1 2 4 6 

NOATHCEHTRA!. R.ORIDA ~ 

-~~ "· 
..... 



AGREEMENT FOR PROFESSIONAL STAFF SERVICES 

BY AND BETWEEN THE 

NORTH CENTRAL FLORIDA REGIONAL PLANNING COUNCIL 

AND THE 

METROPOLITAN TRANSPORTATION PLANNING ORGANIZATION 

FOR THE 
GAINESVILLE URBANIZED AREA 

TillS AGREEMENT is entered into this 28th day of October 202 I , by and between the North 

Central Florida Regional Planning Council (hereinafter referred to as the Council) and the Metropolitan 

Transportation Planning Organization for the Gainesville Urbanized Area, (hereinafter referred to as the 

Metropolitan Transportation Planning Organization). 

W 1 TN E S S E T H: 

WHEREAS, Rules of the Federal Highway Administration, Title 23 Code of Federal Regulations 

Part 450, and the Federal Transit Administration, Title 49 Code of Federal Regulations Part 613, and 

Section 339.175, Florida Statutes provide for the designation of a metropolitan planning organization for 

each urbanized area within each state, by the Governor of each state; 

WHEREAS, the Governor of Florida has designated the Metropolitan Transportation Planning 

Organization as the metropolitan planning organization for the Gainesville Urbanized Area; 

WHEREAS, the Council, which is organized and existing under and by virtue ofthe provisions of 

Section 163.0 l, Florida Statutes, has the power to make and enter into all contracts and agreements 

necessary or incidental to the performance of its duties and the execution of its powers under Section 

163.01, Florida Statutes; 

WHEREAS, the Council has in the past, provided the primary staff and technical support for the 

transportation planning process in the Gainesville Urbanized Area, and presently maintains professional 

staff to perform such administrative and technical support; 

WHEREAS, the Federal Government, under authority of Title 23 United States Code Section 134 

and Title 49 United States Code Section 5305, requires that each urbanized area, as a condition to the 

receipt of federal capital or operating assistance, have a continuing, cooperative, and comprehensive 

transportation planning process that results in plans and programs consistent with the comprehensively 

planned development of the urbanized area; and 

WHEREAS, the parties to this Agreement desire to participate cooperatively in the performance, 

on a continuing basis, of a coordinated, comprehensive transportation planning and programming process 

to assure that bicycle, highway, transit, pedestrian, rail, water, air and other transportation facilities will be 

properly located and developed in relation to the urbanized area's overall plan of development. 

NOW, THEREFORE, in consideration of the mutual covenants, promises and representation 

herein set forth, the parties do hereby agree, as follows: 
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I. PURPOSE 

The purpose of this Agreement is to set forth the responsibilities of the Council and the Metropolitan 

Transportation Planning Organization in performing the professional staff planning functions relative to the 

transportation planning process for the Gainesville Urbanized Area, and to describe the cooperative 

procedures under which planning and programming will be carried out. 

II. THE PROJECT 

The project is defined as the continuing, cooperative and comprehensive transportation planning process 

for the Gainesville Urbanized Area including the programming of transportation modifications for such 

area. 

III. TECHNICAL RESPONSIBILITIES 

A. The Council, as staff for the Metropolitan Transportation Planning Organization, shall 

provide professional, technical and administrative assistance in the development of 

transportation plans and programs which shall include, but not be limited to the following : 

I . A Unified Work Program as required by Title 23 Code of Federal Regulations 

Section 450.308 (b) and (c); 
2. A Transportation Plan addressing no less than a 20-year planning horizon, as 

required by Title 23 Code of Federal Regulations Section 450.322; 

3. An annually updated Transportation Improvement Program as required by Title 23 

Code of Federal Regulations Section 450.324; and 
4. An annually updated List of Priority Projects as required by Section 339.175(8)(a), 

Florida Statutes. 

B. The Council shall submit all plans and programs developed under Section III. A. above, to 

appropriate agencies as directed by the Metropolitan Transportation Planning Organization 

in order that said plans and programs will be properly adopted and approved. 

C. The Council will maintain files of all plans and programs developed under Section III. A. 

above. 

D. The Council shall be responsible for providing staff support and coordination for the 
Technical Advisory Committee and submit plans and programs developed in Section III. 

A. to said Technical Advisory Committee as directed by the Metropolitan Transportation 

Planning Organization. 

E. The Council shall be responsible for developing and using a documented participation plan 

as approved by the Metropolitan Transportation Planning Organization that defines a 

process for providing citizens, affected public agencies, representatives of public 

transportation employees, freight shippers, providers of freight transportation services, 

private providers oftransportation, representatives of users of public transportation, 

representatives of users of pedestrian walkways and bicycle transportation facilities, 

representatives of the disabled and other interested parties with reasonable opportunities to 

be involved in the metropolitan transportation planning process. 
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IV. ADMTNTSTRA TTVE RESPON SlBILITIES 

A. Pursuant to Section 339. I 75 (6) (g), Florida Statutes, the Executive Director of the Council 

shall serve as the Executive Director of the Metropolitan Transportation Planning 

Organization. The Executive Director of the Council, serving as the Executive Director of 

the Metropolitan Transportation Planning Organization, shall report directly to the 

Metropolitan Transportation Planning Organization governing board for all matters 

regarding the administration and operation of the Metropolitan Transportation Planning 

Organization. 

B. The Council shall maintain all files for the Metropolitan Transportation Planning 

Organization and committees, subcommittees and ad-hoc committees created by the 

Metropolitan Transportation Planning Organization. These files may include the 

following: 

1. All correspondence; 
2. All contracts; 
3. All meeting minutes; 
4. Membership roster and mailing addresses; 

5. Metropolitan Transportation Planning Organization bylaws; and 

6. All accounting/bookkeeping records. 

C. The Council shall be responsible for arranging all meetings of the Metropolitan 

Transportation Planning Organization and its related committees to include the following: 

1. Preparation and mailing of all meeting notices and agendas to all appropriate 

persons; 
2. Recording the proceedings of all meetings of the Metropolitan Transportation 

Planning Organization and its related committees, preparing minutes and mailing 

such minutes out to Metropolitan Transportation Planning Organization members 

prior to succeeding meetings; and 

3. Mailing out all other information pertinent to the transportation planning process. 

D. The Council shall be responsible for performing, on behalf of the Metropolitan 

Transportation Planning Organization, the financial accounting, bookkeeping and grants 

management required by the Federal Highway Administration, Federal Transit 

Administration and Florida Department of Transportation to include the following: 

1. Preparation of planning grant applications; 

2. Planning grant administration; 
3. Financial cost control including bookkeeping, recording, timesheets, invoicing and 

payment of bills; 
4. All progress reporting required by Federal Highway Administration, Federal 

Transit Administration and the Florida Department of Transportation; 

5. Arranging required public hearings; 
6. Developing all required contracts and agreements subject to review as to legal form 

and sufficiency by the Metropolitan Transportation Planning Organization 

attorney; and 
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7. At the direction of the Metropolitan Transportation Planning Organization, obtain a 
year end audit of all Metropolitan Transportation Planning Organization funding 
by an independent auditor and present these audit findings to the Metropolitan 
Transportation Planning Organization. 

E. At the direction ofthe Metropolitan Transportation Planning Organization, the Council 
shall direct and cooperate with any consultants hired by the Metropolitan Transportation 
Planning Organization. 

F. The Council may subcontract work, as required with the approval of the Metropolitan 
Transportation Planning Organization. 

V. METROPOLITAN TRANSPORTATION PLANNING ORGANIZATION RESPONSIBILITIES 

A. The Metropolitan Transportation Planning Organization shall annually provide the required 
funds to meet staffing costs of the Council as documented in the Unified Work Program 
referenced in Section III. A. of this Agreement. 

B. The Metropolitan Transportation Planning Organization shall be the recipient of funds 
authorized by Title 23 United States Code Section 104(f) and those planning funds 
authorized by Title 49 United States Code Section 5305. 

C. The Metropolitan Transportation Planning Organization agrees to utilize the professional 
staff of the Council, but it may also utilize City or County legal services with the consent of 
the governing body involved. 

D. The Metropolitan Transportation Planning Organization agrees that the Executive Director 
of the Council shall be the spokesperson for the Council professional staff and shall have 
complete control over the hiring/tenninating of said Council professional staff. 

E. The Metropolitan Transportation Planning Organization agrees that the Executive Director 
ofthe Council shall annually prepare the Metropolitan Transportation Planning 
Organization budget for the fiscal year ending September 30 and shall submit such budget 
to the Metropolitan Transportation Planning Organization for review and approval. 

VI. METHOD OF PAYMENT 

The Council may submit invoices to the Metropolitan Transportation Planning Organization for 
work completed on a monthly basis. Subject to receipt of an invoice from the Council, the 
Metropolitan Transportation Planning Organization will pay the Council within thirty (30) days of 
receiving such invoice from the Council; provided however, payment for services funded with 
either Federal Highway Administration, Federal Transit Administration or Florida Department of 
Transportation funds shall be contingent upon the Metropolitan Transportation Planning 
Organization receiving such funds. Furthennore, the Metropolitan Transportation Planning 
Organization will pay the Council within thirty (30) days of receipt of such funds by the 
Metropolitan Transportation Planning Organization. 
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VII. DURATION OF AGREEMENT AND TERMINATION WITHOUT CAUSE 

This Agreement shall remain in effect until terminated by either or both parties to the Agreement. Either 

party may withdraw from said Agreement after presenting in written form a notice of intent to withdraw to 

the other party, at least sixty (60) days prior to the intended date of withdrawal; provided financial 

commitments made prior to withdrawal are effective and binding for their full term and amount regardless 

of withdrawal. 

VIII. AMENDMENT OF AGREEMENT 

Amendments of this Agreement may be initiated by the Metropolitan Transportation Planning Organization 

or the Council. Amendments shall be formally approved by the Metropolitan Transportation Planning 

Organization and the Council in written form and shall be incorporated as part of this Agreement. 

IX. STANDARD PROVISIONS 

A. Subcontracting 

The Council shall perform or shall subcontract the work to be performed hereunder which 

is budgeted as the Metropolitan Transportation Planning Organization's direct 

responsibility and funded by the Federal Highway Administration, the Federal Transit 

Administration and the Florida Department of Transportation. 

B. Supplemental Agreements 

It is understood and agreed that, in order to permit federal participation, no supplemental 

agreement of any nature may be entered into by the parties hereto with regard to the work 

to be performed hereunder without the approval of the U.S. Department of Transportation, 

anything to the contrary in this Agreement notwithstanding. 

C. Third Party Contracts 

Except as otherwise authorized in writing by the Florida Department of Transportation, 

Federal Highway Administration and Federal Transit Administration, the Council shall not 

execute any contract or obligate itself in any other manner with any third party with respect 

to the Project without the prior written concurrence of the Florida Department of 

Transportation, Federal Highway Administration and Federal Transit Administration. 

Subletting of consultant contracts shall be in accordance with the requirements of the 

Consultants' Competitive Negotiation Act, Section 287.055, Florida Statutes, as amended 

from time to time. 

D . Default and Termination or Suspension 

I. Termination or Suspension Generally. If the Council abandons or, before 

completion, finally discontinues the Project; or if for any other reason, the 

commencement, prosecution or timely completion of the Project by the Council is 

rendered improbable, infeasible, impossible or illegal, the Metropolitan 

Transportation Planning Organization may, by written notice to the Council, 

suspend any or all of its obligations under this Agreement until such time as the 
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event or condition resulting in such suspension has ceased or been corrected, or the 
Metropolitan Transportation Planning Organization may tenninate any or all of its 
obligations under this Agreement. 

2. Action Subsequent to Notice of Term ination or Suspension. Upon receipt of 
any final termination notice under this Section, the Council shall proceed promptly 
to carry out the actions required therein which may include any or all of the 
following: 

( 1) necessary action to terminate or suspend, as the case may be, Project activities 
and contracts and such other actions as may be required or desirable to keep to the 
minimum the costs upon the basis of which the financing is to be computed; and 

(2) furnish a statement of the status of the Project activities and of the Project 
Account as well as a proposed schedule, plan and budget for terminating or 
suspending and closing out Project activities and contracts, and other 
undertakings, the cost of which are otherwise includable as Project costs. 

The closing out shall be carried out in conformity with the latest schedule, plan and 
budget as approved by the Metropolitan Transportation Planning Organization or 
upon the basis of terms and conditions imposed by the Metropolitan 
Transportation Planning Organization upon the failure of the Council to furnish 
the schedule, plan and budget within a reasonable time. The acceptance of a 
remittance by the Council or the closing of Federal financial participation in the 
Project shall not constitute a waiver of any claim which the Metropolitan 
Transportation Planning Organization may otherwise have arising out of this 
Agreement. 

E. Audit and Inspection of Records 

I . The Council shall maintain records and supporting documents as prescribed in 
federal and state requirements, including but not limited to Title 23 Code of 
Federal Regulations Part 420, Title 49 Code of Federal Regulations Part 18, and 
Chapter 119, Florida Statutes. 

2. All records pertinent to this Agreement shall be retained by the Council for six (6) 
years following termination of this Agreement, with the following exception: If 
any litigation, claim or audit is started before the expiration of the six (6) year 
period and extends beyond the six (6) year period, the records will be maintained 
until all litigation, claims or audit findings involving the records have been 
resolved. 

3. All records, including supporting documentation of all program costs, shall be 
sufficient to determine compliance with the requirements and objectives of the 
Project and all other applicable laws and regulations. 

4. The Council shall allow access to its records at reasonable times to the 
Metropolitan Transportation Planning Organization, its employees and agents, to 
Federal Highway Administration, its employees and agents, the Federal Transit 
Administration, its employees and agents and the Florida Department of 
Transportation, its employees and agents. "Reasonable" shall be construed to 
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mean during nonnal business hours of 8:00 a.m. to 5:00 p.m. on Monday through 

Friday. "Agents" shall include, but not be limited to, auditors retained by the 

Metropolitan Transportation Planning Organization, the Federal Highway 

Administration, Federal Transit Administration and the Florida Department of 

Transportation. 

F. Equipment 

Where Federal funds are to be used to provide part or all of the cost of equipment, such 

expenditures must have prior written approval of the Florida Department of Transportation 

and the Federal Highway Administration and must be in accordance with the requirements 

ofTitle 49 Code ofFederal Regulations Part 18. 

G. Publication. Rental of Space or Equipment and Indirect Costs 

This Agreement is subject to all applicable requirements ofthe 2 Code of Federal 

Regulations Part 200 Subpart E Cost Principles, relative to approval of travel, report 

publication provisions, rental of space or equipment, and indirect costs. All reports 

published by the Metropolitan Transportation Planning Organization or Council which 

were funded wholly or in part by Title 23 United States Code Section 134 or Title 49 

United States Code Section 5305 funds shall contain the credit "The preparation of this 

report has been financed in part through grants from the Federal Highway Administration 

and Federal Transit Administration, U.S. Department of Transportation, under the State 

Planning and Research Program, Section 505 [or Metropolitan Planning Program, Section 

l 04(f)] of Title 23, United States Code. The contents of this report do not necessarily 

reflect the official views or policy of the U.S. Department of Transportation." 

H. Nondiscrimination 

I. Compliance with Regula6ons. The Council shall comply with the regulations of 

the U.S. Department of Transportation relative to the nondiscrimination in 

federally-assisted programs of the U.S. Department of Transportation (Title 49 

Code of Federal Regulations Part 21, hereinafter referred to as the Regulations), 

which are herein incorporated by reference and made a part of this Agreement. 

2. Nondiscrimination. The Council, with regard to the work performed by it after 

award and prior to completion of the contract work, will not discriminate on the 

grounds of race, color, national origin, sex, age, disability, familial status, religious 

status, marital status, sexual orientation or gender identity in the selection and 

retention of subcontractors, including procurements of material and leases of 

equipment. The Council will not participate either directly or indirectly in the 

discrimination prohibited by Section 21.5 of the Regulations, including 

employment practices when the contract covers the program set forth in Appendix 

B of the Regulations. 
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3. Solicitations for Subcontractors, Including Procurements of Materials and Equipment. 
In all solicitations made by competitive bidding or negotiation made by the Council for 
work to be performed under a subcontract, including procurements of materials and 
leases of equipment, each potential subcontractor, supplier or lessor shall be notified by 
the Council of obligations under this Agreement and the Regulations relative to 
nondiscrimination of the grounds ofrace, color, national origin, sex, age, disability, 
familial status, religious status, marital status, sexual orientation or gender identity. 

4. Information and Reports. The Council will provide all information and reports 
required by the Regulations, or orders and instructions issued pursuant thereto, and 
will permit access to its books, records, accounts, other sources of information and 
its facilities as may be determined by the Florida Department of Transportation, 
Federal Highway Administration or Federal Transit Administration to be pertinent 
to ascertain compliance with such Regulations, orders and instructions. Where 
any information required of the Council is in the exclusive possession of another 
who fails or refuses to furnish this information, the Council shall certify to the 
Florida Department of Transportation, Federal Highway Administration or 
Federal Transit Administration, as appropriate, and shall set forth what efforts it 
has made to obtain the information. 

5. Sanctions of Noncompliance. In the event of the Council's noncompliance with 
the nondiscrimination provisions of this Agreement, the Metropolitan 
Transportation Planning Organization shall impose such sanctions as it may 
determine to be appropriate, including, but not limited to, withholding of payments 
to the Council under this Agreement until the Council complies; and/or 
cancellation, termination or suspension of this Agreement, in whole or in part. 

6. lncorooration of Provisions. The Council will include the provisions of 
Paragraphs 1. through 4. in every subcontract, including procurement of materials 
and leases of equipment, unless exempt by Regulations, order, or instructions 
issued pursuant thereto. The Council will take such action with respect to any 
subcontractor or procurement as the Florida Department of Transportation, 
Federal Highway Administration or Federal Transit Administration may direct as a 
means of enforcing such provisions including sanctions for noncompliance, 
provided, however that, in the event the Council becomes involved in, or is 
threatened with, litigation with a subcontractor or supplier as a result of such 
direction, the Council may request the State to enter into such litigation to protect 
the interests of the State, and, in addition, may request the United States to enter 
into such litigation to protect the interests of the United States. 

I. Training 

The use of Title 23 United States Code Section 134 or Title 49 United States Code Section 
5305 funds for training of employees of the Council shall be in accordance with the 
requirements of 49 Code of Federal Regulations, Part 18. 

J. Prohibited Interests 

The Council shall insert in all contracts entered into in connection with the Project or any 
property included or planning to be included in any Project, and shall require its contractors 
to insert in each of their subcontracts, the following provision: 
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"No member, officer or employee of the Council or of the locality during his/her 

tenure or for one year thereafter shall have any interest, direct or indirect, in this 

Agreement or the proceeds thereof." 

This provision shall not be applicable to any agreement between the Council and its fiscal 

depositories, or to any agreement for utility services the rates for which are fixed or 

controlled by a Governmental agency. 

X. AGREEMENT SUBJECT TO JOINT PARTICIPATION AGREEMENT 

This Agreement is subject to the provisions contained in the Joint Participation Agreement between the 

Metropolitan Transportation Planning Organization and the Florida Department of Transportation, dated 

June 17, 2020. 

XL LIABILITY 

The Council hereby agrees to hold harmless the Metropolitan Transportation Planning Organization, to the 

extent allowed and required by law, from all claims, demands, liabilities, and suits of third persons or 

entities not a party to this Agreement arising out of, or due to any act, occurrence or omission of the 

Council, its subcontractors or agents, if any, that is related to the Council's performance under this 

Agreement. 

XII. ASSIGNABILITY 

The Council shall not assign any interest in this Agreement and shall not transfer any interest in the same 

(whether by assignment or novation), without the prior consent of the Metropolitan Transportation 

Planning Organization. 

XIII. REPRESENTATIVES FOR THE PARTIES 

In all matters relating to the performance of this Agreement, the Chair of the Metropolitan Transportation 

Planning Organization shall represent and act for the Metropolitan Transportation Planning Organization 

and the Executive Director of the Council shall represent and act for the Council. 

XIV. VENUE AND JURISDICTION FOR LITIGATION BETWEEN PARTIES 

This Agreement shall be construed according to the laws of the State of Florida. Venue shall be 

exclusively in Alachua County, Florida for all litigation between the parties and all issues litigated between 

the parties shall be litigated exclusively in a court of competent jurisdiction of Alachua County, Florida. If 

any provision hereof is in conflict with any applicable statute or rule, or is otherwise unenforceable, then 

such provision shall be deemed null and void to the extent of such conflict, and shall be deemed severable, 

but shall not invalidate any other provision of the Agreement. 

Page 9 oflO 

-283-



-284-

XV. COMPLETE CONTRACT 

This Agreement constitutes the entire contract between the parties, and any changes, amendments or 

modifications hereof shall be void unless the same are reduced to writing and signed by parties hereto. 

XVI. PREVIOUS AGREEMENT SUPERSEDED 

Upon execution by both parties, this Agreement shall supersede the North Central Florida Regional 

Planning Council Contract for Professional Staff Services between the Metropolitan Transportation 

Planning Organization and the Council dated October 27, 2016. 

XVII. EFFECTIVE DATE 

This Agreement is effective on the 1st day of November 2021 . 

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed by their 

undersigned officials as duly authorized on the date first above written. 

SEAL 

ATTEST: 

__s -:02 1~ 
Seott K Koons 
Exe<.;utive Director 

APPROVED AS TO FORM 

Sylvia Torres 
Metropolitan Transportation 
Planning Organization Attorney 

t:\scott\sk22\certification\contractfinal rpc-mtpo.2021.docx 

NORTH CENTRAL FLORIDA 
REGIONAL PLAN 11NG COUNCIL 

~~:rO~ 
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Gainesville MTPO TMA Designation & Operational 

Considerations for TMA Certification 

Introduction 

Every 1 0 years, the US Decennial Census confirms existing urbanized areas (UZA) and identifies 

new urbanized areas, triggering updates for Metropolitan Planning Organizations in order for them 

to remain in compliance with 23 USC 134 Metropolitan Transportation Planning. Based on the 

2020 Decennial Census, the Gainesville urbanized area population on April 1, 2020, was at 

213,748, and published in Federal Register Notice 88 FR 36637 (Federal Register :: Designation 

of Transportation Management Areas) by US DOT (FHWA and FTA) on June 5, 2023, designating 

the Gainesville UZA a Transportation Management Area (TMA) with a population over 200,000. 

Following the census, all existing Metropolitan Planning Organizations (MPO) across the nation 

are required to evaluate governing board representation, planning responsibilities, and changes 

to federal aid eligibility associated with updated urbanized boundaries. The new TMA designation 

for the Gainesville MTPO (MPO for the Gainesville Urbanized Area) requires additional planning 

products and updates to process for compliance with 23 CFR Part 450 and must now receive 

certification from the Federal Highway Administration (FHWA) & the Federal Transit 

Administration (FTA) every four years. 

Background 

The Gainesville MTPO currently resides within the North Central Florida Regional Planning 

Council and has operated effectively with a staff of three for more than 30 years. The new 

responsibilities included with the TMA designation will require the MTPO Board to consider 

operational changes to continue operating as an effective MPO and to prepare for Federal TMA 

certification before June 5, 2027. 

The following information provides a summary of research conducted on the size, structure, and 

operations of MPOs from the US DOT 2017 study, and offers a comparison of the Gainesville 

MTPO operations with five peer TMA MPOs in Florida with similar for Governing Board to consider 

with their transition. This White Paper addresses key issues related to MPO staffing and 

operations, planning activities, and governance considerations. 

The US Department of Transportation, with assistance from the Center of Urban Transportation 

Research (CUTR) at the University of South Florida published a report in 2017 reporting the 

survey results for the staffing and operations from nearly 400 MPOs across the nation (MPO 

Staffing and Organizational Structures- October 2017 (dot.gov)) covering all aspects of MPOs 

staffing and operations. Florida has 27 MPOs, all of which operate differently, but following the 

same statewide guidance from the MPO Program Management Handbook. 
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MPO Staff & Operations 
Federal law does not identify or recommend a staff size or structure to operate an MPO, the only 
requirement is for an Executive or Staff director to oversee the Federal Metropolitan 
Transportation Planning Process for the MPO governing board (23 USC 134 - Metropolitan 
transportation planning (govregs.com). 

Staffing 
The staff size and UPWP budget for the peer MPOs are identified in Table 1 for Fiscal Year 2022 
I 2023, with MPOs (including the Gainesville MTPO) utilizing consultant services to complete the 
MPO activities. 

Table 1. Florida Peer MPOs- Staff Size and MPO Structure 

River 2 
Capital 

PortSl Gainesville 
PolkTPO Sea TPO LeeMPO Region Lucie TPO 

Average 
MTPO 

TPO 
Population 531,166 612.838 599,252 252,934 437,745 486 785 213,748 
Total Staff 6 5 4 5 5 5 3 
UPWP Total 

$1,500,000 $1,800,000 $1,200,000 $2,200,000 $2,000,000 $1,740,000 $1,000,000 
Funding 
UPWP 
Consultant $490,000 $735,000 $600,000 $1,250,000 $1,200,000 $850,000 $830,000 
Total 
Percentage 
(%)Budget 

33% 41% 50% 57% 60% 48% 83% 
for 
Consultants 

According to the 2017 national survey, MPOs over 200,000 reaching TMA status have an average 
of 7 staff (Table 2) to accomplish the Metropolitan Transportation Planning Process. The staff 
size and the staff specialization have a direct relationship to consulting activities the MPO may 
need to complete in their UPWP. 

Table 2. Florida MPO Staff Statistics 

Population in Full-Time Total Total Maximum Total Minimum Total 
Employees Employees Employees 

Planning Area (Mean) (Mean) (Median) 
Employees Employees 

Less than 100,000 1.9 3.4 3 8 1 

100,000 to less 4.1 5.5 5 20 1 
than 200,000 
200,000 to less 

7.3 9.8 8 46 3 
than 500,000 
500,000 to less 11.3 13.4 12.5 28 4 
than 1 million 

1 million or more 31 .7 36.4 25.5 105 9 

AIIMPOs 8.4 10.5 3 105 1 



The Gainesville MTPO has the smallest staff size for an MPO, over 200,000. They currently use 

consultant support for staff augmentation to complete core products and fulfill specialized services 

(travel demand modeling, GIS, etc.). 

Planning Activities 

Collaboration and Coordination 

To maintain the cooperative, coordinated, and comprehensive approach to Federal 

Transportation Planning, MPOs are responsible for the collaboration of transportation planning 

within the Metropolitan Planning Area (MPA). The collaboration activities from other MPOs are 

summarized in Table 3. The Gainesville MTPO should expect an increase in the collaboration 

with regional transportation agencies, local government partners, and a lot more public 

engagement activities for the planning and programming of TMA funds dedicated to the 

Gainesville MTPO. 

Table 3. MPO Collaboration Type Involvement 

Collaboration Type Number 
Percent with this 

Collaporation Type 

Met with leadership on a regular basis 145 69.0% 

Performed other joint planning tasks or projects 133 63.3% 

Signed a memorandum of understanding or an inter-local 120 57.1% 
agreement 

Jointly purchased data, software, hardware, or technical services 68 32.4% 

Conducted joint air quality planning activities 63 30.0% 

Conducted joint public involvement activities 57 27.1% 

Developed a regional transportation plan 41 19.5% 

Conducted Planning and Environmental Linkages Activities 36 17.1% 

Developed a joint Metropolitan Transportation Plan/Long Range 24 11.4% 
Transportat ion Plan 

Developed a joint Congestion Management Process (CMP) 19 9.0% 

Other 37 17.6% 

Planning Studies and Specialization 

The Infrastructure Investment and Jobs Act (IIJA) included several emphasis areas for MPOs to 

include in the transportation planning activities, such as Complete Streets, Climate Change, 

Equity, and Sustainability for special studies. Larger MPOs and TMA MPOs typically employ more 

staff and specialized staff to provide Special Project studies unique to the region's specific 

transportation needs. As an example, the St. Lucie TPO is supporting their Urbanized Area with 

an Advanced Air Mobility (AAM) Airspace Feasibility and Planning Study and an lntermodal 

Station Feasibility Study (StLucieTPOFY2022-23 FY2023-24UPWPFINAL.pdf) supporting the 

Federal Planning Factor to integration and connectivity of the transportation system, across and 

between modes. Table 4 summarizes the staff specializations supporting MPOs across the 

nation. 

3 

~ 

-287-



-288-

Table 4. Staff Specializations 

Specialization 
Percent of MPOs with this Specialty Median Staff Size of MPOs with this 

on Staff Specialization 

GIS 43.2% 10 

Bicycle and Pedestrian 35.0% 10 

Transit 34.6% 8 

Travel Demand Modeling 25.7% 14 ' 

Public Involvement 24.5% 11 

Operations and 23.3% 7.5 
Management 
Intergovernmental 19.5% 12 
Relations 

Safety 16.7% 13 

Freight 12.8% 20 

Transportation 10.9% 13 
Disadvantaged 

Air Quality 9.7% 15.5 

Socio-Cultural Impacts 5.1% 22.5 

Other 6.6% 9 

Governance and Structure Considerations 

Frequency of Governing Board Meetings 

Federal law is also absent on the frequency a MPO Governing Board should convene during a 
calendar year. Identified and established within the bylaws, the MPO Governing Board needs to 
meet frequently enough to maintain the Federal Transportation Planning Process with 
programming Federal funds . The Transportation Improvement Program (TIP) is one of the more 
frequently maintained core documents, requiring amendments for consistency and project 
delivery. The Florida peer MPOs meet between 6 and 10 times a year, with an average of over 9 
amendments to the TIP over that period. A majority of the MPOs across the nation meet monthly 
(1 0 - 11 times a year with December and/or July recess), to achieve the planning and 

programming responsibilities of a TMA. 

Table 5. Florida Peer MPOs -Board Meeting Frequency 

River 2 
Capital 

Port St. Gainesville 
Polk TPO 

Sea TPO 
Lee MPO Region LucieTPO 

Average 
MTPO 

TPO 
Population 531 ,166 612,838 599,252 252 ,934 437 ,745 488786 213,748 
Governing 
Board 6 10 8 7 8 7.8 6 
Meetings 
TIP 13 10 8 8 8 9.4 
Amendments 

-

Table 6. National MPO - Board Meeting Frequency 

2010 2016 
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Freqij~n_!:y o_fJ~eetipg ~ Number Percent Number Percent 

Monthly 72 54.1% 134 48 .6% 

Bimonthly 22 16.5% 40 14.5% 

Quarterly 23 17.3% 59 21 .4% 

Bi-Annually 5 3.8% 3 1.1% 

Other 11 8.3% 40 14.5% 

The MTPO Governing Board meets bi-monthly or six times a year, where the other peer MPOs in 

Florida meet more frequently for the planning and programming of Federal TMA funding dedicated 

to the MTPO. 

MPO Structure 

Following the Census and Census Designation of TMA areas, MPOs often explore changes in 

their organizational structure, including their hosting arrangements. There are several types of 

structure arrangements for MPOs across the nation, from an all-in-one agency like the Gainesville 

MTPO currently has with the North Central Florida Regional Council to a fully independent free 

standing MPO like the peer MPOs in Florida. Table 7 summarizes the host status of MPOs across 

the nation , with a majority hosted by Regional Planning and/or Municipal Government. 

Table 7. Florida MPO Host Statuses 

Host Agency Type Number Percent of all Hosted MPOs Percent of all MPOs 
. - -

Regional Council 73 38 .6% 26.2% 

County Government 33 17.5% 11 .8% 

CD Municipal Government 67 35.4% 24.0% 
..... 
c 

State DOT 2 1.1% 0.7% N 

An independent authority 4 2.1% 1.4% 

Other 10 5.3% 3.6% 

Regional Council 34 37.4% 25.6% 

County Government 27 29.6% 20.3% 

c Municipal Government 26 28.5% 19.5% 
..... 
c 

Modal Authority 2 2.2% 1.5% N 

State DOT 1 1.1% 0.8% 

University 1 1.1% 0.8% 
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Other Considerations 

Other considerations with a change in organizational structure: 

• Board Meeting location and access - the meeting location should be convenient and 

accessible to the public and the transportation disadvantaged including public 

transportation access. 

• Executive I Staff Director - The Governing Board will have to revise by-laws depending 

on if the host agency or the Governing Board is responsible for the oversight, hiring and 

firing of the Executive Director 

• MPO Staff - a host agency can provide the staff support to fulfill the Metropolitan 

Transportation Planning Process, however human resource and retirement challenges 

should be considered with a staff transition between from one government agency to 

another. 

Key Issue- MTPO Website 

The Gainesville MTPO website should be updated to address accessibility and provide 

consistency with the US General Service Administration (Build websites and digital services I 

GSA), Federal Regulations (eCFR :: 23 CFR 450.316 -- Interested parties. participation. and 

consultation. , and Florida Sunshine Law (sunshinemanual.pdf (myfloridalegal.com)) . 

Conclusion 

The 2020 Census reported the Gainesville MTPO urbanized area as a Transportation 

Management Area with a population over 200,000, and that comes with additional responsibilities 

for delivering the Metropolitan Transportation Planning Process. The Federal TMA Certification 

for the Gainesville MTPO is anticipated for 2027. The certification is a three-step process over 

several months and includes a desk review, site visit and certification report. Having the MTPOs 

activities and core products easily accessible for the desk top review will streamline the entire 

review process. 

In preparation for the certification process, The Gainesville MTPO should evaluate the following 

key issues: 

• Staffing levels required of a TMA-Ievel MPO 

• Frequency of Board meetings 

• Focus of planning studies including opportunities to partner with other planning agencies 

• Organizational structure including hosting agency of the MTPO 

• Update MTPO website to meet accessibility requirements 

The Gainesville MTPO is encouraged to continue working closely with District 2 FOOT Staff on 

development of the FY24/25 & FY25/26 UPWP to coordinate on the new funding, eligibility, and 

schedules to maintain a cooperative, continuous, and coordinated transportation planning 

process. 
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SCHEDULED 2024 MTPO AND COMMITTEE MEETING DATES AND TIMES 

 
PLEASE NOTE:  All of the dates and times shown in 

this table are subject to being changed during the year. 

 
MTPO  

MEETING 
MONTH 

 
 

TAC [At 2:00 p.m.] 
CAC [At 7:00 p.m.] 

 
 

B/PAB 
[At 7:00 p.m.] 

 
 
 

MTPO 
MEETING 

 

FEBRUARY 
 

CANCELLED 
 

January 18 
 

CANCELLED 
 

 
APRIL 

 

March 13 
CAC CANCELLED 

 

March 14 
 

 

April 1 at 3:00 p.m. 
 

 
MAY 

 

 

May 1 
 

 

- 
 

 

May 13 at 3:00 p.m. 
 

 
JUNE 

 

 

May 22 
CAC CANCELLED 

 

May 16 
 

 

June 3 at 5:00 p.m. 
 

 
AUGUST 

 

 

July 17  
 

July 18 
 

August 5 at 3:00 p.m. 
 

 
OCTOBER 

 

September 18 
 

September 19 
 

October 7 at 3:00 p.m. 
 

 
DECEMBER 

 

 

November 13 
 

 

November 14 
 

 

December 2 at 5:00 p.m.* 

 

Note, unless otherwise scheduled: 
 

1. Technical Advisory Committee meetings are conducted in the Room 5264 Regional Transit System Administration 
Building, 34 SE 13th Road, Gainesville, Florida; 

2. Citizens Advisory Committee meetings are conducted in the Grace Knight Conference Room of the  
Alachua County Administration Building, 12 SE 1st Street, Gainesville, Florida; and 

3. Metropolitan Transportation Planning Organization meetings are conducted at the Jack Durrance Auditorium of the  
Alachua County Administration Building, 12 SE 1st Street, Gainesville, Florida unless noted. 

 
MTPO means Metropolitan Transportation Planning Organization 
TAC means Technical Advisory Committee 
CAC means Citizens Advisory Committee 
B/PAB means Bicycle/Pedestrian Advisory Board 
NCFRPC means North Central Florida Regional Planning Council 
TMC means City of Gainesville Traffic Management Center 
 
*December 4, 2023 meeting will commence at 5:00 p.m. at the earliest following conclusion of the Joint Alachua County-
City of Gainesville Meeting. 
 

IX



 

 

 

Use the QR Reader App 
on your smart phone to 

visit our website! 

Metropolitan Transportation Planning Organization 
for the Gainesville Urbanized Area 

 
2009 NW 67th Place, Gainesville, FL  32653 

www.ncfrpc.org/mtpo




