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TO: 

FROM: 

SUBJECT: 

Serving Alachua 

Bradford • Columbia 

Dixie • Gilchrist • Hamilton 

Lafayette • Levy • Madison 

Suwannee • Taylor • Union Counties 

2009 NW 87th Place, Gainesville, FL 828158-1 808 • 8152. 91515. 2200 

Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area 

Charles S. Chestnut IV, Chair 

Meeting Announcement 

Due to the COVID-19 public health emergency, on June 21. 2021at5:00 p.m., the Metropolitan 

Transportation Planning Organization for the Gainesville Urbanized Area will conduct a hybrid 

public meeting. The meeting will be conducted via communications media technology and in the 

John R. ''Jack' Durrance Auditorium, Alachua County Administration Building, Gainesville, Florida. 

Attached are copies of the meeting agenda. 

If you have any questions concerning this matter, please contact Scott Koons, AICP, Executive Director, 

at 352.955.2200, extension 101. 

Attachments 

Dedicated to improving the quality of life of the Region's citizens, 

by enhancing public safety, protecting regional resources, -1-
promoting economic development and providing technical services to local governments. 
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I 
Serving A lachua 

Bradford • Columbia 

Dixie • Gilchrist • Hamilton 

Lafayette • Levy • Madison 

Suwannee • Taylor • Union Counties 

Central 
Florida 
Regional 
Planning 
Council 2008 NW 87th Piece, Gainesville, FL 82858-1 BOS • 852. 855. 2200 

AGENDA 
METROPOLITAN TRANSPORTATION PLANNING ORGANIZATION 

FOR THE GAINESVILLE URBANIZED AREA 

John R. "Jack" Durrance Auditorium and 
Via Communications Media Technology 
Gainesville, Florida 

I. Approval of Meeting Agenda 
and Consent Agenda Items 

5:00 p.m. 
June 21, 2021 

STAFF RECOMMENDATION 

APPROVE BOTH AGENDAS 

The Metropolitan Transporta1ion Planning Organization needs to approve t he meetin g 
agenda and the consent agenda items. 

Page #173 II. Transportation Improvement Program for 
Fiscal Years 2021-22 to 2025-26 

APPROVE JOINT 
RECOMMENDATION 

Page #183 

Page #185 

Back 
Cover 

The Metropo litan Transpmtation Planning Organization needs to approve its Transportation 
Improvement Program in order to receive federal and state funds. 

III. List of Priority Projects for 
Fiscal Years 2022-23 to 2026-27 

APPROVE JOINT 
RECOMMENDATION 

The Metropol itan Transportat ion Plann ing Organization needs to provide its L ist of Priority 
Projects to the Florida Depaitment of Transportation. 

IV. Citizens Advisory Committee Role to Alachua County 
and the City of Gainesville 

CONSIDER COMMITTEE 
RECOMMENDATION 

At its June 2. 202 1 meeting, the Citizens Advisory Committee discussed its advisory role to 
A lachua County and the City of G ainesville on transportation-related issues. 

V. Next Meeting FOR INFORMATION ONLY 

The next Metropolitan Transportation Planning Organization meet in g is scheduled for 
August 30, 202 J at 3 :00 p.m. 
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Dedicated to improving the quality of life of the Region's citizens, 
by enhancing public safety, protecting regional resources, 

promoting economic development and providing technical services to local governments. 
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VI. Comments 

A. Florida Department of Transportation Report* 

B. Metropolitan Transportation Planning Organization Members* 

C. Citizens Comments* 

This agenda item provides an opportunity for citizens to address the Metropolitan 
Transportation Planning Organization for the Gainesville Urbanized Area on any 
matter not included on the agenda. The comment period is limited to three 
minutes for each individual. 

D. Chair's Report* 

If you have any questions concerning agenda items, please contact Scott Koons, AICP, 
Executive Director, at 352.9552200, extension 101. 

*No backup material included with the attached agenda material. 
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Central 
Florida 
Regional 
Planning 
Council 

. ~ ' 

Serving Alachua 

Bradford • Columbia 

Dixie • Gilchrist • Hamilton 

Lafayette • Levy • Madison 

Suwannee • Taylor • Union Counties 

12009 NW 87th Place, Gainesville, FL 312853-1 803 • 3512. 956. 121200 

CONSENT AGENDA 
METROPOLITAN TRANSPORTATION PLANNING ORGANIZATION 

FOR THE GAINESVILLE URBANIZED AREA 

John R. "Jack" Durrance Auditorium and 
Via Communications Media Technology 
GainesviJle Florida 

5:00 p.m. 
June 21, 2021 

Page #19 

Page#47 

Page #51 

Page #55 

STAFF RECOMMENDATION 

CA. 1 Minutes - April 26, 2021 APPROVE MINUTES 

This set of Metropolitan Transpo11ation Planning Organization minutes is ready for review. 

CA. 2 Fiscal Year 2019-20 Audit ACCEPT AUDIT 
AND APPROVE PAYMENT 

The MetropoUtan Transportation PlanDing Organization needs to accept the audit report 
and approve payment of the invoice for auditor services. 

CA. 3 Fiscal Year 2021-22 Budget APPROVE STAFF 
RECOMMENDATION 

This budget establishes revenue and expenditure levels for the fiscal year. 

CA. 4 Unified Planning Work Program 
Administrative Modification 
Fiscal Year 2020-21 and Fiscal Year 2021-22 

APPROVE JOINT 
RECOMMENDATION 

The Florida Department of Transpo11ation reguested a modification to the Unified Planning 
Work Program for the updating of the Metropolitan Transportation Planning Organization 
website. 

CA. 5 Public Involvement Plan Update APPROVE JOINT 
RECOMMENDATION 

Each year, the Metropolitan Transportation Planning Organization reviews its public 
involvement plan to ensure that its processes provide full and open access to all citizens. 
Disruption of normal public involvement activities by impacts of the COVID-19 Public 
Health Emergency has necessitated revisions to the plan. 
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Dedicated to improving the quality of life of the Region's citizens, 
by enhancing public safety, protecting regional resources, 

promoting economic development and providing technical services to local governments. 
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Page #69 

Page#73 

Page #81 

CA. 6 Downtown Connector Railffrail Crossing at 
State Road 331 (Williston Road) - Status Report 

FOR INFORMATION ONLY 

The Florida Department of Transportation bas provided a response to the request by the 
MetropoJitan Transpm1ation Planning Organization concerning evaluations and 
modifications of the rail trail crossing on State Road 331 (Williston Road) in conjunction 
with the scheduled resurfacing project. 

CA. 7 Annual Transit Ridership Monitoring Report 

This report is updated each year. 

CA. 8 Completion of the Metropolitan Transportation 
Planning Certification Process 

APPROVE STAFF 
RECOMMENDATION 

FOR INFORMATION ONLY 

The F lorida Department ofTranspmiation bas rece1tified the Metropolitan Transportation 
Planning Organization for the Gainesville Urbanized Area metropolitan transportation 
planning process. 

Page #129 CA. 9 Letter of Endorsement for American Planning Association APPROVE STAFF 
RECOMMENDATION Florida Chapter Award -

Outstanding Public Interest Group of the Year 

Gainesville Citizens for Active Transportation and Gators Against Student Pedestri.an 
Deaths are being nominated as the recipient of the American Planning Association Florida 
Chapter Award for Outstanding Public Interest Group of the Year. 

Page #161 CA. 10 Transportation Disadvantaged Program - REAPPOINT MR. EAST 
Alachua County Transportation Disadvantaged Board 
Reappointment 

James East has reapplied for appointment as the voting Citizen Advocate Representative. 

Page #163 CA. 11 Transportation Disadvantaged Program - APPOINT MS. BARNARD 
Alachua County Transportation Disadvantaged Board 
Appointment 

Erica Barnard had applied for appointment as the voting Local Medical Community 
Representative. 

Page #165 CA. 12 Transportation Disadvantaged Program -
Status Report 

FOR INFORMATION ONLY 

The Metropolitall Transportation Planning Organization has requested regular status repo11s 
concerning this program. 

t:\scottlsk2 l lmtpo\agenda\juoe2 I .docx 
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CA.1 

MINUTES 
METROPOLITAN TRANSPORTATION PLANNING ORGANIZATION 

FOR THE GAINESVILLE URBANIZED AREA 

John R. "Jack" Durrance Auditorium and 
Via Communications Media Technology 
Gainesville, Florida 

MEMBERS PRESENT 
IN PERSON 
Charles Chestnut IV, Chair 
David Arreola 
Ken Cornell 
Lauren Poe 
Anna Prizzia 
Reina Saco 
Harvey Ward 

MEMBERS PRESENT 
VIA COMMUNICATIONS 
MEDIA TECHNOLOGY 
Linda Dixon/Curtis Reynolds 
Adrian Hayes-Santos 
Gail Johnson 
Karen Taulbee/Greg Evans 

CALL TO ORDER 

MEMBERS ABSENT 
Mary Alford 
Gloria James 
Gigi Simmons 
Marihelen Wheeler 

April 26, 2021 
3:00 p.m. 

OTHERS PRESENT 
VIA COMMUNICATIONS 
MEDIA TECHNOLOGY 
See Exhibit A 

STAFF PRESENT 
VlA COMMUNICATIONS 
MEDIA TECHNOLOGY 
Michael Escalante 
Scott Koons 

After recognizing a quorum was present in the John R. "Jack" Durrance Auditorium, Chair Charles Chestnut IV 

called the meeting to order at 3:00 p.m. 

Scott Koons, Executive Director, asked for a declaration of extraordinary circumstance in order to conduct 

the meeting.as a hybrid meeting enabling members that are not present in-person to participate in the 

meeting via communications media technology. 

MOTION: Commissioner Ward moved to declare an extraordinary circumstance due to the 

C0~-19 pandemic and to conduct the meeting as a hybrid meeting enabling members 

that are not present in-person to participate in the meeting via communications media 

technology. Commissioner Prizzia seconded the motion. Mr. Koons conducted a roll call 

vote ohhe seven members present in the John R. "Jack" Durrance Auditorium. 

Cit Member Yes No Yes No 

David ARREOLA x 
Ken CORNELL x 

Totals 4 0 0 

Motion passed unanimously. 
-7-
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Metropolitan Transportation Planning Organization Minutes 
April 26, 2021 

I. APPROVAL OF THE MEETING AGENDA AND CONSENT AGENDA 

Chair Chestnut asked for approval of the meeting agenda and consent agenda. 

Mr. Koons recommended an additional item for the agenda, V.B. Regional Transit System Special 
Populations Fare-Free Pilot Study - Status Report. 

MOTION: Mayor Poe moved to approve the Consent Agenda and Meeting Agenda amended to add 
item V.B. Regional Transit System Special Populations Fare-Free Pilot Study - Status 
Report. Commissioner Prizzia seconded the motion; motion passed unanimously. 

II. BICYCLE/PEDESTRIAN ADVISORY BOARD - VACANT POSITIONS 

Mr. Koons stated that the Metropolitan Transportation Planning Organization needs to fill two vacant 
positions on the Bicycle/Pedestrian Advisory Board. He noted that the two positions have a term ending 
December 31, 2023. He reported that there were two applicants at this time. 

MOTION: Commissioner Cornell moved to appoint Thomas Knapp and Gina van Blok.land to the 
Bicycle/Pedestrian Advisory Board for terms ending December 31, 2023. Commissioner 
Ward seconded the motion; motion passed unanimously. 

III. CITIZENS ADVISORY COMMITTEE-VACANT POSITIONS 

Mr. Koons stated that the Metropolitan Transportation Planning Organization needs to fill four vacant 
positions on its Citizens Advisory Committee. He reported that one position has a term ending December 
31, 2021; two positions have a term ending December 31, 2022; and one position has a term ending 
December 31, 2023. He noted that there is only one applicant at this time. 

MOTION: Mayor Poe moved to appoint Charles Covey to the Citizens Advisory Committee for a term 
ending December 31, 2023. Commissioner Cornell seconded; motion passed unanimously. 

IV. TRANSPORTATION IMPROVEMENT PROGRAM EMERGENCY AMENDMENTS -
VARIOUS PROJECTS 

Mr. Koons stated that, per authority of Resolution No. 2020-02, the Chair and Executive Director approved 
the two following Florida Department of Transportation-requested emergency Fiscal Year 2020-21 to Fiscal 
Year 2024-25 Transportation Improvement Program amendments: 

• Federal Transit Administration Section 5339 Operating Grant award [4425771] in Fiscal Year 2020-21; and 

• Interstate 75 (State Road 93) right-of-way acquisition [ 4230713] in Fiscal Years 2020-21 and 2021-22. 

He asked the Metropolitan Transportation Planning Organization to ratify these amendments 

MOTION: Commissioner Cornell moved to ratify the Fiscal Year 2020-21 to Fiscal Year 2024-25 
Transportation Improvement Program Emergency Amendments for: 

• Federal Transit Administration Section 5339 Operating Grant award [4425771] in 
Fiscal Year 2020-21; and 

• Interstate 75 (State Road 93) right-of-way acquisition [4230713] in Fiscal Years 2020-21 
and 2021-22. 

Mayor Poe seconded; Chair Chestnut asked for and received no public comment. 
Mr. Koons conducted a roll call vote. 

2 



Metropolitan Transportation Planning Organization Minutes 
April26,2021 

Adrian HA YES-SANTOS 
Gail JOHNSON 
Lauren POE 
Reina SACO 

Totals 

Motion passed unanimously. 

x 

6 

Anna PRIZZIA x 

Charles CHESTNUT IV R x 
0 3 0 

V. TRANSPORTATION IMPROVEMENT PROGRAM AMENDMENTS- VARIOUS PROJECTS 

Mr. Koons stated that the Florida Department of Transportation has requested four Fiscal Year 2020-21 to 

2024-25 Transportation Improvement Program amendments to be added in Fiscal Year 2021-22: 

• State Road 222 (NW 39th Avenue) at NW 97th Boulevard Intersection Modification Project [4474751]; 

• State Road 222 (NW 39th Avenue) Resurfacing Project [4470321] from NW 92nd Court to 

NW 95th Boulevard; 

• State Road 331 (Williston Road) Resurfacing Project [ 44 79621] from U.S. Highway 441 (State Road 

25/SW 13th Street) to State Road 26 (University Avenue); and 

• City of Gainesville Multiple Locations Americans with Disabilities Act Sidewalk Modifications Project 

[4472331]. 

MOTION: Commissioner Cornell moved to amend the Fiscal Years 2020-21 to 2024-25 Transportation 

Improvement Program to add the following projects in Fiscal Year 2021-22: 

• State Road 222 (NW 39th Avenue) at NW 97th Boulevard Intersection Modification 

Project [4474751]; 

• State Road 222 (NW 39th Avenue) Resurfacing Project [4470321) from NW 92nd Court 

to NW 95th Boulevard; 

• State Road 331 (Williston Road) Resurfacing Project [4479621] from U.S. Highway 441 

(State Road 25/SW 13th Street) to State Road 26 (University Avenue); and 

• City of Gainesville Multiple Locations Americans with Disabilities Act Sidewalk 
Modifications Project [4472331). 

Mayor Poe seconded; 

A member asked about the status of the Downtown Connector Rail/Trail Crossing at State Road 331 

(Williston Road). 

Lee Feldman, City Manager, City of Gainesville, discussed the status of the Downtown Connector Rail/Trail 

Crossing modifications at State Road 331 (Williston Road). 

-9-
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FRIENDLY AMENDMENT: 

Metropolitan Transportation Planning Organization Minutes 
April 26, 2021 

Mayor Poe requested that the motion include a request of the Florida Department of 
Transportation that the State Road 331 (Williston Road) Resurfacing Project [4479621] 
from U.S. Highway 441 (State Road 25/SW 13th Street) to State Road 26 (University 
Avenue) include: 

• Evaluation of the Downtown Connector Railffrail Crossing modifications; and 
• Any additional safety modifications as determined by the evaluation. 

MOTION AS AMENDED: 

Commissioner Cornell moved to: 

1. Amend the Fiscal Years 2020-21to2024-25 Transportation Improvement Program to 
add the following projects in Fiscal Year 2021-22: 

• State Road 222 (NW 39th Avenue) at NW 97th Boulevard Intersection 
Modification Project [4474751]; 

• State Road 222 (NW 39th Avenue) Resurfacing Project [4470321] from NW 92nd 
Court to NW 95th Boulevard; 

• State Road 331 (Williston Road) Resurfacing Project [4479621] from U.S. Highway 
441 (State Road 25/SW 13th Street) to State Road 26 (University Avenue); and 

• City of Gainesville Multiple Locations Americans with Disabilities Act Sidewalk 
Modifications Project [4472331]. 

2. Request of the Florida Department of Transportation that the State Road 331 
(Williston Road) Resurfacing Project [4479621] from U.S. Highway 441 (State Road 
25/SW 13th Street) to State Road 26 (University Avenue) include: 

• Evaluation of the Downtown Connector Railff rail Crossing modifications; and 

• Any additional safety modifications as determined by the evaluation. 

Mayor Poe seconded; Chair Chestnut asked for and received no public comment. 
Mr. Koons conducted a roll call vote. 

City Member Yes No Count Member Yes No 
David ARREOLA x 

Adrian HA YES-SANTOS x 
Gail JOHNSON x 
Lauren POE x 
Reina SACO x 

Anna PRIZZIA x 
x 

Charles CHESTNUT IV R x 
Totals 6 0 3 0 

Motion passed unanimously. 
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Metropolitan Transportation Planning Organization Minutes 
April 26, 2021 

V.B. REGIONAL TRANSIT SYSTEM SPECIAL POPULATIONS FARE-FREE PILOT STUDY -

STATUS REPORT 

Mr. Koons stated that the Metropolitan Transportation Planning Organization, at its February 22, 2021 

meeting, discussed the Regional Transit System fare-free structure for three special populations and the 

possibility of a joint Alachua County-City of Gainesville financial participation for a special population 

fare-free pilot project and approved a motion: 

"To have a joint Alachua County-City of Gainesville-funded pilot project undertaken/or a/are-free 

transit structure for persons under 18-years old, persons 65-years old and older, and disabled 

persons/or the City of Gainesville Regional Transit System. " 

He added that the Regional Transit System staff has provided information indicating that this special 

population fare-box revenue to be covered by additional local resources is approximately $230,000 per year. 

Jesus Gomez, Regional Transit System Director, discussed fare box revenue and answered questions. 

A member discussed ridership data concerns. 

A member suggested outreach to the Children' s Trust and ElderCare. 

Kristen Young, Gainesville Citizens for Active Transportation Vice-President, spoke in support of the 

special population fare-free proposal. 

MOTION: Commissioner Arreola moved to: 

• Conduct a Special Population Fare-Free Pilot Study for a one-year beginning October 

1, 2021; 

• Provide fare-free main bus transit service for the special populations consisting of 

persons under 18 years-old, persons 65 years-old and older, and disabled persons for a 

one year pilot study; 

• Request Alachua County and City of Gainesville to each fund $115,000 as 50 percent 

participation to offset the $230,000 estimated fare box reduced revenue impact; and 

• Establish a system to track special population ridership data. 

VI. FLORIDA DEPARTMENT OF TRANSPORTATION REPORT 

Mr. Koons stated that the Florida Department of Transportation District 2 staff requested an opportunity to 

provide a report. 

Mari Schwabacher, Florida Department of Transportation District 2 Liaison, discussed the status of State 

Road 26 (University Avenue) safety modifications and Transportation Improvement Program deadlines and 

answered questions. 

VII. NEXT METROPOLITAN TRANSPORTATION PLANNING ORGANIZATION MEETING 

Chair Chestnut announced that the next Metropolitan Transportation Planning Organization meeting is 

scheduled for June 21, 2021 at 5:00 p.m. 

5 
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VIII. COMMENTS 

Metropolitan Transportation Planning Organization Minutes 
April 26, 2021 

A. METROPOLITAN TRANSPORTATION PLANNING ORGANIZATION MEMBERS 

A member discussed expansion of subsidized-fare transit service. 

A member discussed safety concerns for the SW 20th Avenue corridor. 

A member requested a Regional Transit System presentation for the Alachua County Board of County 
Commissioners. 

B. CITIZENS 

Amy Grassgilmore discussed the State Road 26 (University Avenue) safety modifications and possible 
jurisdictional transfer. 

Mr. Feldman stated that the City of Gainesville has contracted with HDR Engineering to conduct a five­
month concept study for State Road 26 (University Avenue) from NW 22nd Street to U.S. Highway 441 
(State Road 25/West 13th Street). 

C. CHAIR'S REPORT 

There was no Chair's Report. 

ADJOURNMENT - The meeting was adjourned at 3:58 p.m. 

Date Mary Alford, Secretary/Treasurer 
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Interested Citizens 

Amy Grasgilmore 
Kristen Young 

* Via telephone 

Alachua County 

Chris Dawson 
Corbin Hanson 
Joshua Massre 
Takumi Sullivan 
Sylvia Torres 

# Provided written comments 

t:\mike\em2 l \mtpo\minuteslapr26min.doc 

Metropolitan Transportation Planning Organization Minutes 
April 26, 2021 

EXHIBIT A 
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City of Gainesville 

Lee Feldman 
Jesus Gomez 
Deborah Leistner 
Phil Mann 
Malisa Mccreedy 

Florida Department 
of Transportation 

Mari Schwabacher 
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Metropolitan Transportation Planning Organization Minutes 
April 26, 2021 

Page Left Blank Intentionally 
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Central 
Flo rid a 
Regional 
Planning 
Council 

Metropolitan Transportation Planning Organization Minutes 
April 26, 2021 

Serving Alachua 

Bradford • Columbia 

Dixie • Gilchrist • Hamilton 

Lafayette • Levy • Madison 

Suwannee • Taylor • Union Counties 

2009 NW 87th Place, Gainaaville, FL 32853-1 803 • 352. 955. 2200 

CONSENT AGENDA 
METROPOLITAN TRANSPORTATION PLANNJNG ORGANIZATION 

FOR THE GAJNESVILLE URBANIZED AREA 

John R. "Jack" Durrance Auditorium and 

Via Communications Media Technology 
Gainesvi1Je, Florida 

3:00 p.m. 
April 26, 2021 

Page #23 

Page #29 

Page #33 

Page #45 

STAFF RECOMMENDATION 

CA. 1 Minutes - February 22, 2021 APPROVE MlNUTES 

111is set of Metropolitan Transpo1tation Planning Organization minutes is ready for review. 

CA. 2 Transit Safety Performance Measures and Targets - 2021 APPROVE JOJNT 
RECOMMENDATION 

The Metropolitan Transportation Planning Organization needs to set transit safety 

pe1formance measures and targets consistent with those set bv the Regional Transit Svstem 

(see Exhibit 1). 

CA. 3 Certification - Metropolitan Transportation 
Planning Process Certification Statement 

AUTHORIZE CHAIR 
SIGNATURE 

Each year, the Metropolitan Transportation Planning Organization and the Florida Department 

of Transportation are required by federal law and regulation to jointly certify the transportation 

plruming process. 

CA. 4 Federal Transit Administration 
Section 5305(d) Grant Application 

APPROVE JOJNT 
RECOMMENDATION 

The MetropoHtan Transportation Planning Organization needs to approve a Section 

5305(d) Grant Appl.ication and Standard Assurances and Certifications in order to receive 

Federal Transit Administration planning fonds for Fiscal Year 2021-22 . 

CA. 5 Unified Planning Work Program Amendment 
Fiscal Year 2020-21 and Fiscal Year 2021-22 

APPROVE JOJNT 
RECOMMENDATION 

The Metropolitan Transportation Planning Organization needs to amend its Unified 

Planning Work Program to include an agplication for Fiscal Year 2021-22 Federal 

Transportation Administration planning funds. 

Dedicated to improving the quality of life of the Region's citizens, 

by enhancing public safety, protecting regional resources, l S 
promoting economic development end providing technical services to local governments. - -
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Page#53 

Page #59 

Page #63 

Page #71 

Page #81 

-16-

Metropolitan Transportation Planning Organization Minutes 
' April 26, 2021 

CA. 6 Emergency Approval Authority for 
Transportation Improvement Program Amendments 

APPROVE STAFF 
RECOMMENDATION 

The Florida Department of Transportation makes requests for emergency Transportation 
Improvement Program amendments that due to its Work Program schedule need to be 
approved prior to a regularly scheduled Metropolitan Transportation Planning Organization 
meeting. 

CA. 7 Title VI/Nondiscrimination Policy Statement FOR INFORMATION ONLY 

On April 2. 2012, the Metropolitan Transportation Planning Organization authorized the 
Chief Staff Official to sign this policy statement each year. 

CA. 8 Florida Department of Transportation 
Performance Management Fact Sheets 

FOR INFORMATION ONLY 

· The Florida Department of Transportation has provided updated Perfonnance Management 
Fact Sheets. 

CA. 9 Transportation Disadvantaged Program -
Alachua County Transportation Disadvantaged Board 
Coordinating Board Membership Certification 

AUTHORIZE CHAIR 
SIGNATURE 

The Metropolitan Transportation Planning Organization is required to annually certify the 
membership composition of the Transportation Disadvantaged Coordinating Board. 

CA. 10 Transportation Disadvantaged Program -
Status Report 

NO ACTION REQUIRED 

The Metropolitan Transportation Planning Organization has requested regular status reports 
concerning this program. 

10 



Metropolitan Transportation Planning Organization Minutes 
April 26, 2021 

EXHIBIT 1 

Metropolitan transportation Planning Organization 
for the Gainesville Urbanized Area 

Transit Safety Targets 
April 26, 2021 

Performance Measurement 

Rate 

Tar2et 

Performance Measure Total rvehicle Revenue Milesl Nominal 

Injuries Zero 100,000 Zero 

Fatalities Zero 100,000 Zero 

Safety Events Zero 100,000 Zero 

System Reliability - 100,000 -

t:\mike\em2 l \mtpo\minutes\apr26min_ xl _transit_safety _targets.docx 

Rate 

0.1 

Zero 

1.5 
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Central 
Florida 
Regional 
Planning 
Council 

June 14,2021 

TO: 

FROM: 

SUBJECT: 

CA.2 
Serving Alachua 

Bradford • Columbia 

Dixie • Gilchrist • Hamilton 

Lafayette • Levy • Madison 

Suwannee • Taylor • Union Counties 

2009 NW 67th Place, Gainesville, FL :3286:3-1 SOS • :352. 955. 2200 

Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area 

Scott R. Koons, AICP, Executive Director 71Z-lL.-------
Fiscal Year 2019-20 Audit 

RECOMMENDATION 

Accept the audit report for Fiscal Year 2019-20 and approve the invoice for payment to the auditor 

as recommended by the Audit Review Committee. 

BACKGROUND 

Attached please find a copy of the auditor' s report for the fiscal year ended September 30, 2020. In 

February 2021, the Metropolitan Transportation Planning Organization for the Gainesville Urbanized 

Area appointed Commissioner Alford and Commissioner Saco to an Audit Review Committee. The 

Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area also decided to 

have Commissioner Alford serve as Committee Chair. 

First, it should be noted that the audit conforms to both federal regulations and the rules of the Auditor 

General of the State of Florida. Therefore, the auditor is required to take into account not only internal 

accounting controls, but administrative controls as well. In addition, the audit has been completed in 

compliance with Governmental Accounting Standards Board Statement 34 and 54 requirements. 

More specific comments relating to the report are given in sequence as they appear in the document. On 

Page 5, you can see that the auditor's report indicates that the records audited " ... present fairly, in all 

material respects, the respective financial position of the governmental activities, each major fund, and 

the aggregate remaining fund information of the Metropolitan Transportation Planning Organization for 

the Gainesville Urbanized Area, as of September 30, 2020, and the changes in financial position and the 

respective budgetary comparisons for the year then ended in accordance with accounting principles 

generally accepted in the United States of America." 

Pages 7 through 11 contain the "Management's Discussion and Analysis" that is intended to present 

easily understood analyses of the Metropolitan Transportation Planning Organization's financial 

activities, but technically is not a part of the audit. This expanded information gives a more detailed look 

at the financial position of the Metropolitan Transportation Planning Organization from a business 

perspective. 

Pages 12 through 13 present the statements that were audited. In general, you will find that the 

information in each of these statements are fairly routine and report no unusual circumstances. In 

particular, page 12 presents the "Governmental Funds Balance Sheet." 

Dedicated to improving the quality of life of the Region's citizens, -19 _ 
by enhancing public aafety, protecting regional resources, 

promoting economic development and providing technical services to local governments. 
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Page 2 
Metropolitan Transportation Planning Organization 
June 14, 2021 

Page 13 is a "Statement of Revenues, Expenditures and Changes in General Fund Balance." Please note 
that with respect to revenues collected versus those budgeted, revenues received were 0.02 percent more 
than budgeted amounts. With respect to expenditures, funds expended were (0.2) percent less than 
budgeted amounts. The difference in the revenues received and the expenditures made are reflected in the 
increase in the Metropolitan Transportation Planning Organization's "General Fund Balance" of $111. 

The auditor's notes begin on page 14 and include Note 1, Summary of Significant Accounting Policies 
and Note 2, Budgetary Process, Note 3, Concentration of Risk and Note 4, Contingent Liabilities. 

The audit also contains various reports on compliance, internal control and management on Pages 20 
through 26. In these reports, no material weaknesses or problems were cited. Consequently, there were 
no findings of non-compliance or reportable conditions (see Page 22). 

Overall, management and financial staff are pleased with the audit report. If you would like additional 
information concerning the audit before the meeting, please do not hesitate to contact me. 

Audit Review Committee Meeting 

The Audit Review Committee met with the Auditor to review the audit and recommends to the 
Metropolitan Transportation Planning Organization acceptance of the audit report for Fiscal Year 2019-20 
and approval of the invoice for payment in the amount of $7, 171 to the auditor. 

Attachment 

T:\Scott\SK21 \MTPO\Memo\auditjun21.docx 



METROPOLITAN TRANSPORTATION 
PLANNING ORGANIZATION FOR THE 

GAINESVIUE URBANIZED AREA 

ANNUAL FINANCIAL REPORT 

For the Fiscal Year Ended September 30, 2020 
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METROPOLITAN TRANSPORTATION PLANNING 
ORGANIZATION FOR THE GAINESVILLE URBANIZED AREA 

ANNUAL FINANCIAL REPORT 

For the Fiscal Year Ended September 30, 2020 

TABLE OF CONTENTS 

FINANCIAL SECTION 

Independent Auditor's Report 

Management's Discussion and Analysis 

Basic Financlal Statements 

Statement of Net Position 

Statement of Activities 

Balance Sheet - Governmental Fund 

Statement of Revenues, Expenditures 
and Changes in Fund Balance -
Budget and Actual - General Fund 

Notes to Financial Statements 

COMPLIANCE SECTION 

Schedule of Expenditures of. Federal Awards 
and State Financial Assistance 
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riiil Powell & Jones 
~ Certified Publlc Accountants 

Richard C. Powell, Jr., CPA 
Marian Jones Powell, CPA 

To Metropolitan Transportation 
Planning Organization for the 
Gainesville Urbanized Area 
Gainesville, Florida 

INDEPENDENT AUDITOR'S REPORT 

1359 S.W. Main Blvd. 
Lake City, Florida 32025 

3861755-4200 
Fax: 386 / 719-5504 

admin@powellandjonescpa.com 

We have audited the accompanying financial statements of the governmental activities and the 
major fund of the Metropolitan Transportation Planning Organization for the Gainesville Urbanized 
Area (the Organization), as of and for the year ended September 30, 2020, and the related notes to 
the financial statements, which collectively comprise the Organization's basic financial statements 
as listed in the table of contents. 

Management's Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements 
In accordance with accounting principles generally accepted in the United States of America; this 
Includes the design, implementation, and maintenance of internal control relevant to the 
preparation and fair presentation of financial statements that are free from material 
misstatement, whether due to fraud or error. 

Auditor's Responsiblllty 

Our responsibility is to express an opinion on these financial statements based on our audit. We 
conducted our audit in accordance with auditing standards generally accepted In the United States 
of America and the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States. Those standards require that 
we plan and perform the audit to obtain reasonable assurance about whether the financial 
statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements. The procedures selected depend on the auditor's 
judgment, including the assessment of the risks of material misstatement of the financial 
statements, whether due to fraud or error. In making those risk assessments, the auditor 
considers internal control relevant to the entity's preparation and fair presentation of the financial 
statements in order to design audit procedures that are appropriate in the circumstances, but not 
for the purpose of expressing an opinion on the effectiveness of the entity's internal control. 
Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of 
accounting policies used and the reasonableness of significant accounting estimates made by 
management, as well as evaluating the overall presentation of the financial statements. 

Florida Institute of Certified Public Accountants • American Institute of Certified Public Accountants 
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We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 

basis for our audit opinion. 

Opinion 

In our opinion, the financial statements referred to above present fairly, in all material respects, the 

respective financial position of the governmental activities and the major fund of the Metropolitan 

Transportation Planning Organization for the Gainesville Urbanized Area as of September 30, 2020, 

and the changes in financial position and the respective budgetary comparisons for the year then 

ended In accordance with accounting principles generally accepted in the United States of America. 

Other Matters 

Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that the 

management's discussion and analysis on pages 7 - 9 be presented to supplement the basic 

financial statements. Such information, although not a part of the basic financial statements, is 

required by the Governmental Accounting Standards Board, who considers it to be an essential part 

of financial reporting for placing the basic financial statements in an appropriate operational, 

economic or historical context. We have applied certain limited procedures to the required 

supplementary information in accordance with auditing standards generally accepted in the United 

States of America, which consisted of inquiries of management about the methods of preparing 

the information and comparing the information for consistency with management's responses to 

our inquiries, the basic financial statements, and other knowledge we obtained during our audit of 

the basic financial statements. We do not express an opinion or provide any assurance on the 

information because the limited procedures do not provide us with sufficient evidence to express 

an opinion or provide any assurance. 

Other Information 

Our audit was conducted for the purpose of forming an opinion on the financial statements that 

collectively comprise Metropolitan Transportation Planning Organization for the Gainesville 

Urbanized Area's basic financial statements. The schedule of expenditures of federal awards and 

state financial assistance is presented for purposes of additional analysis, and is not a required 

part of the basic financial statements. 

The schedule of expenditures of federal awards and state financial assistance is the responsibility 

of management and was derived from and relates directly to the underlying accounting and other 

records used to prepare the basic financial statements. Such information has been subjected to 

the auditing procedures applied in the audit of the basic financial statements and certain 

additional procedures, including comparing and reconciling such information directly to the 

underlying accounting and other records used to prepare the basic financial statements or to the 

basic financial statements themselves, and other additional procedures in accordance with 

auditing standards generally accepted in the United States of America In our opinion, the schedule 

of expenditures of federal awards and state financial assistance is fairly stated in all material 

respects in relation to the basic financial statements as a whole. 
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Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated June 2, 
2021, on our consideration of the Metropolitan Transportation Planning Organization for the 
Gainesville Urbanized Area's Internal control over financial reporting and on our tests of Its 
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other 
matters. The purpose of that report is to describe the scope of our testing of internal control over 
financial reporting and compliance and the results of that testing, and not to provide an opinion· on 
internal control over financial reporting or on compliance. That report Is an integral part of an audit 
performed in accordance with Government Auditing Standards in considering Metropolitan 
Transportation Planning Organization for the Gainesville Urbanized Area's Internal control over 
financial reporting and compliance. 

POWELL & JONES 
Certified Public Accountants 
Lake City, Florida 
June 2, 2021 
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METROPOLITAN TRANSPORTATION PLANNING ORGANIZATION 
FOR THE GAINESVILLE URBANIZED AREA 
Management's Discussion and Analysis 

This discussion and analysis is Intended to be an easily readable analysis of the Metropolitan 

Transportation Planning Organization for the Gainesville Urbanized Area's (the Organization) 

financial activities based on currently known facts, decisions or conditions. This analysis focuses 

on current year activities and should be read in conjunction with the financial statements that 

follow. 

Report Layout 

The Organization has implemented Governmental Accounting Standards Board (GASB) Statement 

34, "Basic Financial Statements - and Management's Discussion and Analysis - for State and Local 

Governments". This Statement requires governmental entities to report finances in accordance 

with specific guidelines. Among those guidelines are the components of this section dealing with 

management's discussion and analysis. Besides this Management's Discussion and Analysis 

(MD&A), the report consists of government-wide statements, fund financial statements, and the 

notes to the financial statements. The first two statements are condensed and present a 

government-wide view of the Organization's finances. Within this view, all the Organization's 

operations are categorized as applicable, and reported as either governmental or business-type 

activities. Governmental activities include basic planning related services and general 

administration. The Organization had no business-type activities in this fiscal year. These 

government-wide statements are designed to be more corporate-like in that all activities are 

consolidated into a total for the Organization. 

Basic Financial Statements 

The Statement of Net Position focuses on resources available for future operations. In simple 

terms, this statement presents a snap-shot view of the assets of the Organization, the liabilities it 

owes and the net difference. The net difference is further separated into amounts restricted for 

specific purposes and unrestricted amounts. Governmental activities are reported on the accrual 

basis of accounting. 

• The Statement of Activities focuses gross and net costs of the Organization's programs and 

the extent, if any, to which such programs rely upon general revenues. This statement 

summarizes and simplifies the user's analysis to determine the extent to which programs 

are self-supporting and/or subsidized by general revenues. 

• Fund financial statements focus separately on governmental and proprietary funds, as 

applicable. Governmental fund statements follow the more traditional presentation of 

financial statements. As stated above, the Organization has no proprietary funds and 

business-type activities. 

• The notes to the financial statements provide additional disclosures required by 

governmental accounting standards and provide information to assist the reader in 

understanding the Organization's financial condition. 

• The MD&A is intended to serve as an introduction to the Organization's basic financial 

statements and to explain the significant changes in financial position and differences in 

operations between the current and prior years. 
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Condensed Flnanclal Information 

Condensed financial information from the Statements of Net Position as of September 30, 2020 
and 2019, follow: 

Assets: 
Cash 
Receivables 
Prepaid expenses 

Total assets 

Liablllties: 
Accounts payable 
Contract advance 

Total liabilities 

Net Assets: 
Unrestricted 

Total net assets 

Governmental Activities 
Total Government 

September 30, 
2020 2019 

$ 104,219 
203,700 

175 

$ 40,314 
222,726 

500 

$ 

308,094 

144,226 
100,000 
244,226 

63,868 
63,868 

263,540 

199,783 

199,783 

63,757 
$ 63,757 

During the year ended September 30, 2020, there was an increase of $111 in net position, due to 
normal operations during the year. 

Condensed versions of the Statement of Activities for the years ended September 30, 2020 and 
2019 follow: 

Governmental Activities 
Total Government 

Fiscal Year Ended September 30, 
2020 2019 

Revenues 
Program revenues 

Member dues $ 24,000 $ 24,000 
Operating grants 619,900 693,040 
Contractual services 6,735 
In-kind contributions 107,550 186,378 

Total revenues 751,450 910,153 

Expenses 
Transportation planning services 751,339 908,599 

Total expenses 751,339 908,599 

Change in net assets 111 1,554 
Beginning net assets 63,757 62,203 
Ending net assets $ 63!868 $ 631757 
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Governmental activities 

Transportation planning program activities remained similar to the prior year except that total 

expenses decreased approximately 17.31% and grant revenues decreased approximately 10.55%. 

Capital Assets and Debt Administration 

Capital Assets 

At September 30, 2020, the Organization had no capital assets titled in its name. All of the capital 

assets utilized In the Organization's programs are owned by North Central Florida Regional 

Planning Council, its administering agency. 

Debt Outstanding 

At September 30, 2020, the Organization had no outstanding debt. 

Financial Contact 

The Organization's financial statements are designed to present users (citizens, taxpayers, 

customers, and creditors) with a general overview of the Organization's finances and to 

demonstrate the Organization's accountability. If you have questions about the report or need 

additional financial information, please contact the Organization's Executive Director at 2009 NW 

67th Place, Gainesville, Florida 32653-1603. 
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METROPOLITAN TRANSPORTATION PLANNING ORGANIZATION 
FOR THE GAINESVILLE URBANIZED AREA 

STATEMENT OF NET POSITION 

September 30, 2020 

ASSETS 

Current assets 

Cash 

Accounts receivable 

Prepaid expenses 

Total assets 

LIABILITIES 

Current liabilities 

Accounts payable 

Contract advance 

Total liabilities 

NET POSITION 

Unrestricted 

Total net position 

Total liabilities and net position 

See notes to financial statements. 
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Governmental 

Activities 

$ 104,219 

203,700 

175 

$ 308,094 

$ 144,226 

100,000 

244,226 

63,868 

63,868 

$ 308,094 



METROPOLITAN TRANSPORTATION PLANNING ORGANIZATION 

FOR THE GAINESVILLE URBANIZED AREA 

STATEMENT OF ACTIVITIES 

For the Fiscal Year Ended September 30, 2020 

Governmental activities: 

General government 

Transportation planning services 

Total governmental activities 

General revenues: 

Member dues 

Increase in net position 

Net position - October 1, 2019 

Net position - September 30, 2020 

See notes to financial statements. 

$ 
$ 

Expenses 

751,339 

751,339 
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Program 

Revenues 

Operating 

Grants and 

Contributions 

$ 727,450 

$ 727,450 

Net Expenses 

and Change 

in Net Position 

Governmental 

Activities 

Total 

$ (23,889) 

(23,889) 

24,000 

24,000 

111 

63,757 

$ 63,868 
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METROPOLITAN TRANSPORTATION PLANNING ORGANIZATION 
FOR THE GAINESVILLE URBANIZED AREA 

ASSETS 
Cash 

Accounts receivable 

Prepaid expenses 

Total assets 

LIABILITIES 
Accounts payable 

Contract advances 

Total liabilities 

FUND BALANCE 
Nonspendable, prepaids 

Unassigned 

Total fund balance 

Total liabilities and fund balance 

BALANCE SHEET 
GOVERNMENTAL FUND 

September 30, 2020 

Total fund balance is the same as net position in the Statement of Net Position. 

See notes to financial statements. 
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General Fund 

$ 104,219 

203,700 
175 

$ 308,094 

$ 144,226 

100,000 

244,226 

175 

63,693 

63,868 

$ 308,094 



METROPOLITAN TRANSPORTATION PLANNING ORGANIZATION 

FOR THE GAINESVILLE URBANIZED AREA 

GENERAL FUND 

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES 

IN FUND BALANCE - BUDGET AND ACTUAL 

For the Fiscal Year Ended September 30, 2020 

Final Budget 

Budgeted Amounts Actual Positive 

Original Final Amounts (Negative) 

REVENUES 

State of Florida, Department 

of Transportation grants and contracts $ 883,000 $ 597,700 $ 595,951 $ (1,749) 

State of Florida, Transportation 

Disadvantaged Commission 24,900 23,900 23,949 49 

Member dues -Alachua County 9,600 9,600 9,600 

Member dues - City of Gainesville 14,400 14,400 14,400 

In-kind contributions (FOOT) 157,600 107,500 107,550 50 

Total revenues 1,089,500 753,100 751,450 (1,650) 

EXPENDITURES 

Professional contractual services 919,900 619,600 619,490 110 

Other 12,000 26,000 24,299 1,701 

In-kind services (FOOT) 157,600 107,500 107,550 (50) 

Total expenditures 1,089,500 753,100 751,339 1,761 

Net change in fund balance 111 111 

Fund balance, October 1, 2019 63,757 63,757 63,757 

Fund balance, September 30, 2020 $ 63,757 $ 63,757 $ 63,868 $ 111 

See notes to financial statements. 
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NOTE 1. 

METROPOLITAN TRANSPORTATION PLANNING ORGANIZATION 
FOR THE GAINESVILLE URBANIZED AREA 

NOTES TO FINANCIAL STATEMENTS 

September 30, 2020 

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area (the 
Organization), is a political subdivision created pursuant to provisions of Chapter 163, Florida 
Statutes. The Organization was established In 1977 by an lnterlocal agreement between the City of 
Gainesville, Alachua County and Florida Department of Transportation. It is governed by a fourteen­
member board, Including the five members of the Alachua County Board of County Commissioners, 
the seven members of the City of Gainesville City Commission, and non-voting representatives of 
the University of Florida, and a rural advisor selected by the Alachua County League of Cities. The 
Organization is not currently subject to state or federal Income taxes. Staff services are provided by 
the North Central Florida Regional Planning Council. 

The financial statements of the Organization have been prepared in conformity with generally 
accepted accounting principles (GAAP) as applied to government units. The Government 
Accounting Standards Board (GASB) is the accepted standard-setting body for establishing 
governmental accounting and financial reporting principles. The more significant of the 
Organization's accounting policies are described below: 

A. Reporting entity - As required by generally accepted accounting principles, these financial 
statements present the Organization and any component units, entitles for which the primary 
government is considered to be financially accountable. There are no entitles that would be 
considered component units of the Organization. 

B. Basic financial statements - Basic financial statements are presented at both the government­
wide and fund financial level. Both levels of statements categorize primary activities as either 
governmental or business-type. 

Government-wide financial statements report information about the reporting unit as a whole. For 
the most part, the effect of any interfund activity has been removed from these statements. These 
statements focus on the sustainability of the Organization as an entity and the change in aggregate 
financial position resulting from the activities of the year. These aggregated statements consist of 
the Statement of Net Position and the Statement of Activities. 

The Statement of Activities demonstrates the degree to which the direct expenses of a given 
function are offset by program revenues. Direct expenses are those that are clearly identifiable 
with a specific function. Program revenues Include charges to customers or applicants who 
purchase, use, or directly benefit from goods, services, or privileges provided by a given function. 
Any other items not reported as program revenues are reported instead as general revenues. 

Fund financial statements report information at the individual fund level. Each fund is considered 
to be a separate accounting entity. The Organization only reports a general fund which Is a 
governmental fund. 

C. Measurement focus, basis of accounting, and basis of presentation - The government-wide 
financial statements are reported using the economic resources measurement focus and the 
accrual basis of accounting. Revenues are recorded when earned and expenses are recorded when 
a liability is incurred, regardless of the timing of related cash flows. 
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Governmental fund financial statements are reported using the current financial resources 

measurement focus and the modified accrual basis of accounting. Revenues are recognized as 

soon as they are both measurable and available. A 120 day availability period after year end is 

used for revenue recognition. Expenditures are recorded when the related fund liability is incurred. 

The Organization reports unearned revenue as applicable on its governmental fund balance sheet. 

Deferred revenues arise when a potential revenue does not meet both the umeasurablen and 

"availablen criteria for recognition on the current period. In subsequent periods, when both revenue 

recognition criteria are met, the liability for deferred revenue Is removed from the balance sheet 

and revenue Is recognized. 

Private-sector standards of accounting and financial reporting Issued prior to December 1, 1989, 

generally are followed in the government-wide financial statements to the extent that those 

standards do not conflict with or contradict guidance of the Governmental Accounting Standards 

Board. 

The Organization reports the following fund: 

General Fund 
This is the general operating fund of the Organization. It is used to account for all financial 

resources of the government, except those required to be accounted for in another fund. 

D. Cash and cash equlvalents - As applicable year to year, the Organization considers all highly 

liquid investments with a maturity of three months or less when purchased to be cash equivalents. 

E. Cash and Investments - Cash deposits are held by a bank qualified as a public depository under 

Florida law. All deposits are Insured by Federal depository insurance and collateralized with 

securities held in Florida 's multiple financial institution collateral pool as required by Chapter 280, 

Florida Statutes. 

F. Pervasiveness of Estimates - The preparation of financial statements in conformity with 

generally accepted accounting principles required management to make estimates and 

assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent 

assets and liabilities at the date of the financial statements and the reported amounts of revenues 

and expenses during the reporting period. Actual results could differ from those estimates. 

G. Fund Balances - As of September 30, 2020, fund balances of the governmental funds are 

classified as follows: 

Non-spendable - amounts that cannot be spent either because they are in non-spendable 

form or because they are legally or contractually required to be maintained intact. 

Restricted - amounts that can be spent only for specific purpose because of constitutional 

provisions, charter requirements or enabling legislation or because of constraints that are 

externally imposed by creditors, grantors, contributors, or the laws or regulations of other 

governments. 

Committed - amounts that can be used only for specific purposes determined by a formal 

action of the Governing Board. The Governing Board Is the highest level of decision making 

authority for the Organization. Commitments may be established, modified or rescinded 

only through ordinances or resolutions approved by the Governing Board. 

Assigned - amounts that do not meet the criteria to be classified as restricted or 

committed but that are intended to be used for specific purposes. Under the Organization's 

general policy, only the Governing Board may assign amounts for specific purposes. 
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Unassigned - all other spendable amounts. 

As of September 30, 2020, fund balances are composed of the following: 

NOTE2. 

Nonspendable, prepaids 

Unassigned 
Total fund balance 

BUDGETARY PROCESS 

$ 175 
63,693 

$ 63,868 

The Organization follows these procedures in establishing the budgetary data reflected in the 
financial statements: 

a. In March, staff members begin preparing a budget for the fiscal year commencing the 
following October 1, based on work outlined in the Unified Planning Work Program. 

b. In June, the Organization adopts and approves the budget. 

c. Actual contracts accepted by the Organization throughout the year necessarily have an 
impact on approved budget operating levels. Should any major changes be needed, due to 
unforeseen contracts or the need to appropriate additional funds, the budget is then 
redeveloped for consideration by the Organization. 

d. The budget is adopted on a basis consistent with generally accepted accounting principles. 
The legal level of budgeting control is the fund level. 

NOTE3. CONCENTRATION OF CREDIT RISK 

Significant concentration of credit risk for financial instruments owned by the Organization are as 
follows: 

a. Accounts and grants receivable - Substantially all of the Organization's receivables are for 
amounts due from federal, state and local governmental agencies under cost 
reimbursement contracts. The Organization has no policy requiring collateral or other 
security to support its receivables. 

b. Cash and cash equivalents - At September 30, 2020, the carrying amount of the 
Organization's bank deposits was $104,219. All deposits with financial institutions were 
100% insured by federal depository insurance or by collateral provided by qualified public 
depositories to the State Treasurer pursuant to the Public Depository Security Act of the 
State of Florida. The Act established a Trust Fund, maintained by the State Treasurer, 
which is a multiple financial institution pool with the ability to assess its member financial 
institutions for collateral shortfalls if a member fails. 

NOTE4. CONTINGENT LIABILITIES 

Amounts received or receivable from granter agencies are subject to audit and adjustment by 
granter agencies, principally the Federal government. Any disallowed claims, including amounts 
already collected, may constitute a liability to the Organization. The amount, if any, of expenditures 
which may be disallowed by the granter cannot be determined at this time although the 
Organization expects such amounts, if any, to be immaterial. 
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METROPOLITAN TRANSPORTATION PLANNING ORGANIZATION FOR THE GAINESVILLE URBANIZED AREA 
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS AND STATE FINANCIAL ASSISTANCE 

For the Fiscal Year Ended September 30, 2020 

Federal Grantor/Pass-Through Grantor/ CFDA/ Program Received/ Current Current 
State Grantor CSFA Grantor's Award/Matching Reported Year Year 
Program Title Number Number Amount Prior Year Revenues ___§p_endltures 

FEDERAL AWARDS 

Federal Highway Administration 
Passed through the State of Florida 
Department of Transportation: 
Highway Planning and Construction 
2018-19/2019-20 

FAIN# 0241-056-M 
Grant award: FPID # 439318-2-14-01 20.205 GOU69 $ 1,332,674 $ 479,676 $ 321,511 $ 321,511 

2020-21/2021-22 
FAIN# 0241-058-M 

Grant award: FPID # 439318-3-14-01 20.205 G1N92 967,686 - 68,614 68,614 
State match: FPID # 439318-2-14-01 2931928 186,378 107,550 107,550 

2,594,288 666,054 497,675 497,675 

Federal Transit Administration 
Passed through the State of Florida 
Department of Transportation: 
Metropolitan Planning Grants 
2018-19/2019-20 

FAIN # 1001-2018-16 
Grant award FPID # 411762-3-14-2C 20.505 G1456 356,689 173,732 182,957 182,957 
State match FPID # 411762-3-14-20 44,585 21,716 22,869 22,869 

401,274 195,448 205,826 205,826 

Total Federal Awards 2,657,049 653,408 573,082 573,082 

Total State Match 338,513 208,094 130,419 130,419 

STATE FINANCIAL ASSISTANCE 

State of Florida Department of Transportation 
Commission for Transportation Disadvantaged 

FM/Job# 432029-1-14-01 
Grant award: 2019-20 55.002 G1815 24,946 6,735 18,211 18,211 
Grant award: 2020-21 55.002 G1N03 24,946 - 5,738 5,738 . 

Total State Financial Assistance 491892 6,735 23,949 ~ 

Total federal and state financial assistance $ 3,045,454 $ 868,237 $ 727.450 $ ___ 7_2_7',450 
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METROPOLITAN TRANSPORTATION PLANNING ORGANIZATION 

FOR THE GAINESVILLE URBANIZED AREA 

Notes to Schedule of Expenditures of Federal Awards and State Financial Assistance 

For the Fiscal Year Ended September 30, 2020 

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

The accounting policies and presentation of the Schedule of Expenditures of Federal Awards and 

State Financial Assistance of the Metropolitan Transportation Planning Organization for the 

Gainesville Urbanized Area (the Organization) have been designed to conform to generally accepted 

accounting principles as applicable to governmental units, Including the reporting and compliance 

requirements of the Audits of States, Local Governments, and Non-Profit Organizations and Office 

of Management and Budget Uniform Guidance. 

A. Reporting Entity 

This reporting entity consists of the Metropolitan Transportation Planning Organization for the 

Gainesville Urbanized Area. The Organization includes a Schedule of Expenditures of Federal 

Awards and State Financial Assistance in the compliance Section for the purpose of additional 

analysis. 

B. Basis of Accounting 

Basis of accounting refers to when revenues and expenditures or expenses are recognized in the 

accounts and reported in the financial statements. Basis of accounting relates to the timing of the 

measurements made, regardless of the measurement focus. 

The accrual basis of accounting is followed in the Schedule of Expenditures of Federal Awards and 

State Financial Assistance. Under the modified accrual basis, revenues are recognized when they 

become measurable and available. Revenues are considered to be available when they are 

collectible within the current period or soon enough thereafter to pay liabilities of the current 

period. For this purpose, the Organization considers revenues to be available if they are collected 

within 120 days after the end of the current fiscal period. Expenditures generally are recorded 

when a liability Is incurred, as under accrual accounting. 
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INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON 
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS 

PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

To Metropolitan Transportation Planning 
Organization for the Gainesville Urbanized Area 
Gainesville, Florida 

We have audited, in accordance with the auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government 
Auditing Standards issued by the Comptroller General of the United States, the financial 
statements of the governmental activities and each major fund of the Metropolitan Transportation 
Planning Organization for the Gainesville Urbanized Area, as of and for the year ended September 
30, 2020, and the related notes to the financial statements, which collectively comprise 
Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area's basic 
financial statements, and have issued our report thereon dated June 2, 2021. 

Internal Control Over Financial Reporting 

In planning and performing our audit of the financial statements, we considered the Metropolitan 
Transportation Planning Organization for the Gainesville Urbanized Area's internal control over 
financial reporting (internal control) to determine the audit procedures that are appropriate in the 
circumstances for the purpose of expressing our opinions on the financial statements, but not for 
the purpose of expressing an opinion on the effectiveness of the Metropolitan Transportation 
Planning Organization for the Gainesville Urbanized Area's internal control. Accordingly, we do not 
express an opinion on the effectiveness of the Metropolitan Transportation Planning Organization 
for the Gainesville Urbanized Area's internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to 
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a 
deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable 
possibility that a material misstatement of the entity's financial statements will not be prevented, 
or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a 
combination of deficiencies, in internal control that is less severe than a material weakness, yet 
important enough to merit attention by those charged with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph of 
this section and was not designed to identify all deficiencies in internal control that might be 
material weaknesses or, significant deficiencies. Given these limitations, during our audit we did 
not identify any deficiencies in internal control that we consider to be material weaknesses. 
However, material weaknesses may exist that have not been identified. 

Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the Metropolitan Transportation Planning 
Organization for the Gainesville Urbanized Area's financial statements are free from material 
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, 
contracts, and grant agreements, noncompliance with which could have a direct and material 
effect on the determination of financial statement amounts. However, providing an opinion on 

20 



compliance with those provisions was not an objective of our audit, and accordingly, we do not 

express such an opinion. The results of our tests disclosed no Instances of noncompliance or other 

matters that are required to be reported under Government Auditing Standards. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and 

compliance and the results of that testing, and not to provide an opinion on the effectiveness of the 

entity's internal control or on compliance. This report is an Integral part of an audit performed in 

accordance with Government Auditing Standards In considering the entity's internal control and 

compliance. Accordingly, this communication is not suitable for any other purpose. 

POWELL & JONES 
Certified Public Accountants 
Lake City, Florida 
June 2, 2021 
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INDEPENDENT AUDITOR'S MANAGEMENT LETTER REQUIRED BY 
CHAPTER 10.550, RULES OF THE AUDITOR GENERAL 

To Metropolitan Transportation 
Planning Organization for the 
Gainesville Urbanized Area 

We have audited the basic financial statements of the Metropolitan Transportation Planning 
Organization for the Gainesville Urbanized Area (the Organization) as of and for the year ended 
September 30, 2020, and have issued our report thereon dated June 2, 2021. 

We have issued our Report on Internal Control Over Financial Reporting and on Compliance and 
Other Matters Based on an Audit of Financial Statements Performed in Accordance with 
Government Auditing Standards, dated June 2, 2021. Disclosures in that report, if any, should be 
considered in conjunction with this management letter. 

We conducted our audit In accordance with auditing standards generally accepted in the United 
States of America and Government Auditing Standards issued by the Comptroller General of the 
United States. Additionally, our audit was conducted in accordance with the provisions of Chapter 
10.550, Rules of the Auditor General, which govern the conduct of local governmental entity audits 
performed in the State of Florida and require that the following items be addressed in this letter. 

PRIOR YEAR FINDINGS - There were no reportable findings in the prior year. 

CURRENT YEAR FINDINGS - There were no reportable findings in the current year. 

FINANCIAL COMPLIANCE MATTERS 

Financial Emergency Status - We determined that the Organization did not meet any of the 
conditions described In Section 218.503(1), Florida Statutes, that might result in a financial 
emergency. 

Financial Condition Assessment - As required by the Rules of the Auditor General (Sections 
10.5447(c) and 10.556(7)), we applied financial condition assessment procedures. It Is 
management's responsibility to monitor the entity's financial condition, and our financial condition 
assessment was based in part on representations made by management and the review of 
financial information they provided. 

We noted no deteriorating financial conditions as defined by Rule 10.544(2)(f). 

Our audit did not disclose any further items that would be required to be reported under Rules of 
the Auditor General Chapter 10.550. 
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CONCLUSION 

We very much enjoyed the challenge and experiences with this audit of the Organization. We 

appreciate the helpful assistance of the Organization staff In completing our audit and also the 

generally high quality of the Organization's financial records and internal controls. 

POWELL & JONES 
Certified Publlc Accountants 
Lake City, Florida 
June 2, 2021 
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INDEPENDENT ACCOUNTANrs REPORT 

To Metropolitan Transportation 
Planning Organization for the 
Gainesville Urbanized Area 

We have examined the Metropolitan Transportation Planning Organization for the 
Gainesville Urbanized Area's compliance with Section 218.415, Florida Statutes, regarding 
the investment of public funds during the year ended September 30, 2020. Management 
is responsible for the Organization's compliance with those requirements. Our 
responsibility is to express an opinion on the Organization's compliance based on our 
examination. 

Our examination was conducted in accordance with attestation standards established by 
the American Institute of Certified Public Accountants and, accordingly, included 
examining, on a test basis, evidence about the Organization's compliance with those 
requirements and performing such other procedures as we considered necessary in the 
circumstances. We believe that our examination provides a reasonable basis for our 
opinion. Our examination does not provide a legal determination on the Organization's 
compliance with specified requirements. 

In our opinion, the Organization complied, in all material respects, with the aforementioned 
requirements for the year ended September 30, 2020. 

This report is intended solely for the information and use of the Organization and the 
Auditor General, State of Florida, and is not intended to be and should not be used by 
anyone other than these specified parties. 

POWELL & JONES 
Certified Public Accountants 
Lake City, Florida 
June 2, 2021 
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Communication with Those Charged with Governance 

To Metropolitan Transportation 
Planning Organization for the 
Gainesville Urbanized Area 

We have audited the financial statements of the Metropolitan Transportation Planning Organization 

for the Gainesville Urbanized Area for the year ended September 30, 2020. Professional standards 

require that we provide you with information about our responsibilities under generally accepted 

auditing standards and Government Auditing Standards, as well as certain information related to 

the planned scope and timing of our audit. Professional standards also require that we 

communicate to you the following information related to our audit. 

Significant Audit Findings 

Qualitative Aspects of Accounting Practices 

Management is responsible for the selection and use of appropriate accounting policies. The 

significant accounting policies used by the Organization are described Note 1 to the financial 

statements. No new accounting policies were adopted and the application of existing policies was 

not changed during 2020. We noted no transactions entered into by the governmental unit during 

the year for which there is a lack of authoritative guidance or consensus. 

All significant transactions have been recognized in the financial statements In the proper period. 

Accounting estimates are an integral part of the financial statements prepared by management 

and are based on management's knowledge and experience about past and current events and 

assumptions about future events. Certain accounting estimates are particularly sensitive because 

of their significance to the financial statements and because of the possibility that future events 

affecting them may differ significantly from those expected. There are no sensitive estimates 

affecting the Organization's financial statements. 

Certain financial statement disclosures are particularly sensitive because of their significance to 

financial statement users. There are no sensitive disclosures affecting the financial statements. 

Difficulties Encountered in Performing the Audit 

We encountered no significant difficulties in dealing with management in performing and 

completing our audit. 

Corrected and Uncorrected Misstatements 

Professional standards require us to accumulate all known and likely misstatements identified 

during the audit, other than those that are trivial, and communicate them to the appropriate level 

of management. There were no such misstatements identified during our audit. 

Disagreements with Management 

For purposes of this letter, professional standards define a disagreement with management as a 

financial accounting, reporting, or auditing matter, whether or not resolved to our satisfaction, that 
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could be significant to the financial statements or the auditor's report. We are pleased to report 
that no such disagreements arose during the course of our audit. 

Management Representations 

We have requested certain representations from management that are included in the 
management representation letter dated June 2, 2021. 

Management Consultations with Other Independent Accountants 

In some cases, management may decide to consult with other accountants about auditing and 
accounting matters, similar to obtaining a wsecond opinion" on certain situations. If a consultation 
involves application of an accounting principle to the governmental unit's financial statements or a 
determination of the type of auditor's opinion that may be expressed on those statements, our 
professional standards require the consulting accountant to check with us to determine that the 
consultant has all the relevant facts. To our knowledge, there were no such consultations with 
other accountants. 

Other Audit Findings or Issues 

We generally discuss a variety of matters, including the application of accounting principles and 
auditing standards, with management each year prior to retention as the governmental unit's 
auditors. However, these discussions occurred in the normal course of our professional 
relationship and our responses were not a condition to our retention. 

Other Information in Documents Containing Audited Financial Statements 

With respect to the supplementary information accompanying the financial statements, we made 
certain inquiries of management and evaluated the form, content, and methods of preparing the 
information to determine that the information complies with accounting principles generally 
accepted in the United States of America, the method of preparing it has not changed from the 

. prior period, and the information is appropriate and complete in relation to our audit of the 
financial statements. We compared and reconciled the supplementary information to the 
underlying accounting records used to prepare the financial statements or to the financial 
statements themselves. 

This information is intended solely for the use of the Governing Board and management of the 
Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area, and is not 
intended to be and should not be used by anyone other than these specified parties. 

Very truly yours, 

POWELL & JONES 
Certified Public Accountants 
Lake City, Florida 
June 2, 2021 

26 



Central 
Flarlda 
Reglanal 
Planning 
Council 

June 14, 2021 

TO: 

FROM: 

SUBJECT: 

CA.3 
Serving Alachua 

Bradford • Columbia 

Dixie • Gilchrist • Hamilton 

Lafayette • Levy • Madison 

Suwannee • Taylor • Union Counties 

eooe NW B7th Place, Gainesville, FL seB53-1 sos • 35e. 866. eeoo 

Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area 

c:__-r? f/ 
Scott R. Koons, AICP, Executive Director .-? \ '-' 

Proposed Budget for Fiscal Year 2021-22 

RECOMMENDATION: 

Adopt the budget for Fiscal Year 2021-22 as recommended by staff. 

BACKGROUND: 

As you know the Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area 

adopts the Unified Planning Work Program which outlines the anticipated transportation planning 

expenditures each year for the period beginning on July 1 and ending on June 30. However, since the 

Metropolitan Transportation Planning Organization for the Gainesv.ille Urbanized Area is a governmental 

entity under Florida state law, the Metropolitan Transportation P lanning Organization for the Gainesville 

Urbanized Area fiscal year begins on October 1. Consequently, a fiscal year budget needs to be adopted 

for the period October I to September 30. 

If you have any questions concerning this matter, please do not hesitate to contact me. 

Attachment 

t:\scott\sk2 l \mtpo\memo\budget_jun2 l _ mtpo.docx 

Dedicated to improving the quality of life of the Region's citizene, 

by enhancing public safety, protecting regional resources, -4 7-
promoting economic development end providing technical services to local governments. 
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METROPOLITAN TRANSPORTATION PLANNING ORGANIZATION 

FOR THE GAINESVILLE URBANIZED AREA 
BUDGET 

Fiscal Year October 1, 2021 to September 30, 2022 
Proposed June 21, 2021 

REVENUE 

Florida Department of Transportation 

Florida Transportation Disadvantaged Commission 

Alachua County - Local Contribution 
Alachua County - Special Project Planning 

City of Gainesville -Local Contribution 
City of Gainesville -Special Project Planning 

University of Florida - Special Project Planning 

In-Kind Contributions 
(Florida Department of Transportation) 

TOTAL REVENUE 

EXPENSES 

Contractual Services 

Legal Advertisements 

Audit 

Travel 

Memberships 

Office Supplies 

In-Kind Services 
(Florida Department of Transportation) 

TOTAL EXPENSES 

o:\koons\mtpo\fiscal year 2021-22\budget2 l-22.docx 

$ 684,500 

25,000 

9,600 
40,000 

14,400 
40,000 

20,000 

156,900 

$ 990,400 

$ 816,500 

6,500 

7,500 

2,000 

500 

500 

156.900 

$ 990,400 
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Central 
Florida 
Regional 
Planning 
Council 

June 14, 2021 

TO: 

FROM: 

SUBJECT: 

. _,,.. -

Serving Alachua 

Bradford • Columbia 

Dixie • Gilchrist • Hamilton 

Lafayette • Levy • Madison 

Suwannee • Taylor • Union Counties 

2009 NW B7th Place, Geineeville, FL 32853-1 603 • 352. 855. 2200 

Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area 

Scott R. Koons, AICP, Executive Director 7-rz JL---
Unified Planning Work Program Administrative Modification 

JOINT RECOMMENDATION 

The Bicycle/Pedestrian Advisory Board, Citizens Advisory Committee, Technical Advisory 
Committee and staff recommend approval of the administrative modification to add a subtask to 

update the website to Task 1.0 of the Fiscal Years 2020-21 and 2021-22 Unified Planning Work 

Program (see Exhibit 1), with the understanding that additional administrative revisions requested 

by state and federal review agencies will be made as necessary by staff. 

BACKGROUND 

Subsequent to its 2021 Joint Certification meeting on March 24, 2021, the Florida Department of 

Transportation requested a revision to the Metropolitan Transportation Planning Organization for the 

Gainesville Urbanized Area Fiscal Years 2020-21 and 2021-22 Unified Planning Work Program to 

include a website update. 

The attached Exhibit 1 shows Task 1.0 Administration activities that have been revised to add a subtask to 

update the website by June 30, 2022. 

The Unified Planning Work Program outlines and describes planning efforts to be undertaken by 

participating agencies to maintain a comprehensive, cooperative and continuing transportation planning 

program in the Gainesville Urbanized Area. 

Attachment 

t:\scott\sk2 l \mtpo\memo\upwp_admin _mod_ mtpo jun2 l .docx 

Dedicated to improving the quality of life of the Region's citizens, _ 51-
by enhancing public safety, protecting regional resources, 

promoting economic development end providing technical services to local governments. 
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EXHIBIT 1 
Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area 

Unified Planning Work Program Fiscal Years 2020-21 and 2021-22 

Unified Planning Work Program 
Fiscal Years 2020-21 and 2021-22 

1.0 Administration 
Task 1.0 Administration 

Purpose: 
To properly manage and carry out the continuous, cooperative and comprehensive metropolitan planning 

process for the Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area. 

Previous Work Completed: 
Preparation and distribution of planning documents [Annual Audit Report- 2018 & 2019; Continuity of 

Operation Plan- 2018 & 2019. Technical assistance and preparation of documents for MTPO and its 

advisory committees meetings. Coordination with federal, state and local partners. Preparation of 

contracts and agreements. Preparation of progress reports and invoices. Preparation of Joint FOOT-

MTPO Certification documents. Preparation and revisions of the Unified Planning Work Program. 

Attendance at workshops and training sessions. Incorporation of performance measures into planning 

process. 
Reauired Activities: 
• Technical assistance and staff support to MTPO • Review and update of agreements and MTPO 

and its advisory committees. administrative documents. 

• Preparation and distribution of MTPO materials • Maintenance of financial and administrative 

(agenda packets, minutes, resolutions, plans, records and performance of an annual single 

documents and visualization materials). audit. 
• Coordination with partner agencies, including • MTPO staff and member travel and participation 

FDOT, and provision of staff support for joint at general trainings, conferences and meetings, 

meetings. including those of the MPOAC. 

• Preparation and participation in annual Joint • Selection and management of consultant support. 

FDOT-MTPO Certification. • Purchase of supplies and advertisements. 

• Preparation and submission of progress reports • Preparation of Unified Planning Work Program. 

and invoices. • Revisions to Unified Planning Work Program. 

• Preparation of performance measure materials. • MTPO Website Update 
Responsible 

End Products: Comoletion Dates: Aaencv: 

MTPO and Advlsorv Committee Meetinqs June 30, 2022 MTPO 

Joint FDOT-MTPO Certificat ion June 30, 2021; June 30, 2022 

Continuity of Operations Plan April 30, 2021; April 30, 2022 

MPOAC and qeneral meetinqs workshops traininqs June 30, 2022 

Annual Audit Report June 30, 2021; June 30, 2022 

Maintenance of Financial and Administrative Records June 30, 2022 

Performance Measures June 30, 2022 

Proqress Reports and Invoices June 30, 2022 

Unified Planning Work Proqram June 30, 2022 

Unified Planninq Work Program revisions June 30, 2022 

Uodated MTPO Website June 30, 2022 

All required activities and end products, except the annual audit report, will be completed by MTPO staff. 

The annual audit report will be completed by independent certified public account. 

FDOT- Florida Department of Transportation 
MTPO- Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area 

MPOAC- Metropolitan Planning Organization Advisory Council 

Chapter II - Work Pro ram Page 11 
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CA.s 

Central 
Florida 
Regional 
Planning 
Council 

Serving Alachua 

Bradford • Columbia 

D ixie • Gilchrist • Hamilton 

Lafayette • Levy • Madison 

Suwannee • Taylor • Union Counties 

2009 NW 87th Place, GaineeviJJe, FL 32853 -1 603 • 3152 . 955 . 2200 

June 14,2021 

TO: 

FROM: 

SUBJECT: 

Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area 

Scott R. Koons AICP, Executive Director 7'JL /-------
Public Involvement Plan Update 

JOINT RECOMMENDATION 

The Bicycle/Pedestrian Advisory Board, Citizens Advisory Committee, Technical Advisory 

Committee and staff recommend that the Metropolitan Transportation Planning Organization 

approve the revised Public Involvement Plan as modified to incorporate review agency comments. 

BACKGROUND 

Each year, the Public Involvement Plan is reviewed, and revised if necessary, in order to ensure that the 

planning program provides for a proactive public involvement process. The draft Public Involvement 

Plan this year includes an additional substantive revision related to conducting public meetings, public 

workshops and public hearings in the event of impacts on normal business operations, public meetings, 

public workshops and public hearings. This revision provides for conducting meetings in hybrid format, 

both on-site at an appropriately public noticed location and virtualJy via communications technology 

which is also appropriately public noticed. 

Exhibit 1 is a copy of the advertisement that was published in The Gainesville Sun and Gainesville 

Guardian on May 6, 2021 and in The Independent Florida Alligator on May 10, 2021 (University of 

Florida Summer Session first publication date). These advertisements address federal public notice 

requirements for the Public Involvement Plan. Below is the link to the draft Public Involvement Plan 

(Exhibit 2). 

http://ncfrpc.org/mtpo/Ful 1Packets!MTP0/2021 /PIPLAN2 1 dft. pdf 

Per request of the Technical Advisory Committee, review agency comments are attached as follows : 

Exhibit 3 includes the Alachua County email comments and staff response; 

Exhibit 4 includes the City of Gainesville email comments and staff response; and 

Exhibit 5 includes the Florida Department of Transportation email and staff response. 

Attachments 

t:\scott\sk21 \mtpolmemo\pip202 I_ mtpo jun2 I .docx 

Dedicated to improving the quality of life of the Region's citizens, 

by enhancing public safety, protecting regional resources, 

promoting economic development and providing technical services to local governments. 
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EXHIBIT 1 

NOTICE 

OF PROPOSED REVISIONS 
TO THE 

PUBLIC INVOLVEMENT PLAN 
OF THE 

METRO POLIT AN 
TRANSPORTATION PLANNING 

ORGANIZATION FOR THE 
GAINESVILLE URBANIZED 

AREA 
The Metropolitan Transportation Planning 

Organization for the Gainesville Urbanized Area 
wilt consider revisions to its Public Involvement 
Plan at its Monday, June 21, 2021 meeting at 5:00 
p.m. in the Jack Durrance Auditorium, Alachua 
County Administration Building, 12 SE 1st Street, 
Gainesville, Florida. The Metropolitan 
Transportation Planning Organization for the 
Gainesville Urbanized Area is inviting interested 
persons to review and comment on these 
proposed revisions at this meeting. 

The Public Involvement Plan document may be 
viewed at the following website 
(www.ncfrpc.org/mtpo) and at the Alachua County 
Library District Branches within the Gainesville 
Metropolitan Area and at its staff office, 2009 NW 
67th Place, Gainesville, Florida 32653 if they are 
open to the public. For further information, call 
352. 955.2200. 

t:\scott\sk2 l \mtpo\memo\pip202 I _x I _pip_ad.docx 
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From: 
To: 
Cc: 
Subject: 
Date: 

Mike Escalante 
"Kathleen eagan• 
O!ris QaW5QQ: Smit Koons 

EXHIBIT 3 

Attachments: 

RE: Draft Public Involvement Plan 

Wednesday, May 05, 2021 11:32:00 AM 

jmaqeOOS pnp 
imaqe006 goo 
lmageOO!l poo 
jmaae010 gag 
jmage012 poo 
ima0e014 poo 
jmage016 oog 

Responses below: 

Most importantly MTPO Plan should add these library locations: Cone Park Library; Library Partnership 

Was there any consideration to include UF Library West? 

Copies of the draft Public Involvement Plan are to be provided to the document section of the 

Headquarters (downtown), Millhopper and Tower Road branches. Distribution to other locations can 

be considered. 

RE: Illustration 4-it seems like the SWAG area (SW urban cluster off Tower Road) would be shown for low­

income/minority pop.? 

Census info is dated. 

RE: Illustration 5- Should ML King Center be noted? 

ML King Jr. Center is identified on page 19. 

On page 28, regarding the Chamber of Hispanic Affairs, there is statement referring to "this year" with the 

date 2012? Maybe the numbers were transposed, or is this old text? 

Text is dated, however the Chamber of Hispanic Affairs is in the MTPO meeting contact list. 

Is there still an RTS Advisory Board or advisory board for the Airport? 

Per RTS staff request many, many years ago, we do not provide materials directly to the RTS Advisory 

Board. As a member of the Technical Advisory Committee, RTS selects what "MTPO-related" 

business it chooses to provide to its Advisory Board. RTS staff is in the MTPO meeting contact list. 

Gainesville Regional Airport has an Airport Authority Board. Gainesville Regional Airport staff has 

membership in the Technical Advisory Committee and is in the MTPO meeting contact list. 

Michael S. Escalante 
Senior Planner 
North Central Florida Regional Planning Council 
2009 NW 67th Place, Gainesvi/le, FL 32653-1603 
Voice: 352.955.2200, ext 114 
Fax: 352.955.2209 
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PLEASE NOTE Florida has a very broad public records law Most written commun1cat1ons to or from government officials regarding government 
business are public records available to the public and media upon request Your e-mail communications may be subject to public disclosure 

From: Kathleen Pagan [mailto:kpagan@alachuacounty.us] 
Sent: Wednesday, May 05, 2021 10:32 AM 
To: Mike Escalante 
Cc: Chris Dawson 
Subject: RE: Draft Public Involvement Plan 

Hello Mike, 

Sending a few observations/suggestions following my initial read-thru: 
Public Libraries are mentioned (first on P. 39) but not shown on the list of locations where public notices are 
posted. 

Most importantly MTPO Plan should add these library locations: Cone Park Library; Library Partnership 

Was there any consideration to include U F Library West? 

RE : Illustration 4-it seems like the SWAG area (SW urban cluster off Tower Road) would be shown for low­
income/minority pop.? 

RE: Illustration 5- Should ML King Center be noted? 

On page 28, regarding the Chamber of Hispanic Affairs, there is statement referring to "this year" with the 
date 2012? Maybe the numbers were transposed, or is this old text? 

Is there still an RTS Advisory Board or advisory board for the Airport? I see aviation included in the glossary 
yet I didn't notice mention of airport in text. Just need to include as many groups as possible for input I 
think. Thanks, Kathleen 

Kathleen Pagan, AICP 
Senior Planner 
Growth Management 
10 SW 2nd Avenue • Gainesville • FL· 32601 
352-374-5249 (office) 

PLEASE NOTE: Florida has a very broad public records law (F.S.119). 
All e-mails to and from County Officials and County Staff are kept as public records. Your e-mail 
communications, including your e-mail address, may be disclosed to the public and media at any time. 

From: Mike Escalante <escalante@ncfrpc.org> 
Sent: Tuesday, May 4, 2021 6:15 PM 
To: MTPO Members <escalante@ncfrpc.org>; Freight Shippers <escalante@ncfrpc.org>; Public 
Transportation Providers <escalante@ncfrpc.org>; B/PAB Members <escalante@ncrfpc.org>; CAC Members 
<escalante@ncfrpc.org>; TAC Members <escalante@ncfrpc.org> 
Cc: Media_Public_Notice <escalante@ncfrpc.org>; TAC Alternates <escalante@ncfrpc.org> 
Subject: Draft Public Involvement Plan 

CAUTION: This email originated from outside your organization. Exercise caution when opening 
attachments or clicking links, especially from unknown senders. 

Each year, the Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area reviews 



its Public Involvement Plan to address any new public participation requirements and for consideration of 

public participation strategies. The Metropolitan Transportation Planning Organization will consider approval 

of the draft Public Involvement Plan at its June 21, 2021 meeting 

Per federal public notice requirements, printed advertisements in The Gainesville Sun and Guardian will be 

published on Thursday, May 6, 2021. The notice will also be on the gainesville.com website. In addition, a 

printed advertisement in The Independent Alligator will be published on Monday, May 10, 2021 [the first day 

of the University of Florida Summer Session A) and also on the alligator.com website. 

Below is the link to the draft Public Involvement Plan . 

http://ncfroc.org/mtpp/Ey!lpackets/MTP0/2021/PIPLAN21dft pdf 

This update addresses hybrid [on-site and virtual via communications media technology] public meetings. 

Michael B. Escalante 
Senior Planner 
North Central Florida Regional Planning Council 
2009 NW 67th Place, Gainesville, FL 32653-1603 
Voice: 352.955.2200, ext 114 
Fax: 352.955.2209 

PLEASE NOTE: Florida has a very broad public records law. Most written communications to or from government officials regarding government 

business are public records available to the public and media upon request Your e-mail communications may be subject to public disclosure. 
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From: 
To: 
Cc: 
Subject: 
Date: 

EXHIBIT 4 

Mike Es ca la nte 
"Leistner Debo@b L ": DaYis Nia J 
Malisa McCreedy Cmcqeedyma@dtvofgalnesv!l!e.oro): "Idoyagatl@citYofgalnesvllle.org": Scgtt Koons 

RE: Opportunities to seek your input 
Tuesday, June 08, 20214:17:00 PM 

Responses to the City of Gainesville Office of Equity and Inclusion comments are below in blue text. 

Chapter 2: Who is the "public 

Great to see the advisory boards represented and their willingness to contribute their expertise. 

Interested in looking at the folks who aren't comfortable in giving their opinion or don't know the 

opportunity exists. What practices are currently in place to engage the most marginalized and most 

impacted by the transportation changes? How do we identify the most marginalized? 

The document includes a section on underserved and underrepresented populations. We can work 

with City staff in the upcoming year to enhance public outreach strategies. 

Interested in seeing the makeup/demographics of the Transportation Disadvantaged Coordinating 

Board. I'm wondering what our data says around the transportation challenges in Gainesville and 

how we can continue to utilize the board for additional outreach . 

Is there record or data around where people are finding out about these committees? I'm interested 

in how to expand the messaging around seeking input. I see that there is a heavy focus on 

government agencies, I want to be cognizant that these are spaces that have not always been 

traditionally welcoming to underserved communities. So, there could be a little bit of distrust 

around frequenting these locations. 

The composition of the Transportation Disadvantaged Coordinating Board is described in Florida 

Statutes. The role of the Metropolitan Transportation Planning Organization is limited to 

recommending the Transportation Disadvantaged Coordinator to the Florida Commission for the 

Tra'nsportation Disadvantaged and receiving transportation disadvantaged program funding 

priorities from the Transportation Disadvantaged Coordinating Board. The Florida Statute-required 

Technical Advisory Committee and Citizens Advisory Committee, as well as the Bicycle/Pedestrian 

Advisory Board provide transportation planning recommendations to the Metropolitan 

Transportation Planning Organization concerning the expenditure of federal and state funds. 

Are there opportunities to partner with translation services? I've heard that while Google translate is 

a solid resource, it may not always be the most accurate . 

The Public Involvement Plan includes Limited-English Proficiency strategies. We can work with City 

staff in the upcoming year to enhance Limited-English Proficiency strategies. 

Chapter 3: How do we Reach the Public? 

Interested to investigate additional ways to communicate our process out to community. It seems 

there is a great reliance on newspaper publications. Do people know this is where they can find this 

information? 
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We can work with City staff in the upcoming year to enhance public outreach strategies. 

Appendix: Community Profile 

I'm seeing the racial demographics are Black, White, Other. Is there a way we can be more detailed 
with the "other" demographic? 

It is anticipated that the Community Profile section will be updated subsequent to the release of 
2020 Census information . 

Michael B. Escalante 
Senior Planner 
North Central Florida Regional Planning Council 
2009 NW 67th Place, Gainesville, FL 32653-1603 
Voice: 352.955.2200, ext. 114 
Fax: 352.955.2209 

PLEASE NOTE Florida has a very broad public records law Most written communications to or from government officials regarding 
government business are public records available to ihe public and media upon request Your e-mail communications may be subject 
to public disclosure. 

From: Leistner, Deborah L. [mailto:leistnerdl@cityofgainesville.org] 
Sent: Monday, June 07, 2021 4:53 PM 
To: Mike Escalante; Scott Koons 
Cc: Davis, Nia J 
Subject: Fw: Opportunities to seek your input 

Mike -

As a follow up from the comments at the TAC meeting last week, please see below the 
comments from the City's Office of Equity and Inclusion. Ms. Davis is copied here. 

Regards, Debbie 

From: Davis, Nia J <DavisNJ@cityofgainesville.org> 
Sent: Friday, June 4, 2021 2:06 PM 
To: Mccreedy, Malisa A <mccreedyma@cityofgainesville.org>; Leistner, Deborah L. 
<leistn erd l@cityofga inesvi I le.org> 
Cc: ldoyaga, Thomas <ldoyagaTl@cityofgainesville.org> 
Subject: Re: Opportunities to seek your input 

Hey y'all! 

Happy Friday! I went through the public involvement framework and had a couple of 
thoughts! I look forward to meeting with you all so we can take a deeper dive! Thank you! 



Chapter 2: Who is the "public" 

Great to see the advisory boards represented and their willingness to contribute their 

expertise. Interested in looking at the folks who aren't comfortable in giving their opinion or 

don't know the opportunity exists. What practices are currently in place to engage the most 

marginalized and most impacted by the transportation changes? How do we identify the 

most marginalized? 

Interested in seeing the makeup/demographics of the Transporation Disadvantaged 

Coordinating Board. I'm wondering what our data says around the transportation challenges 

in Gainesville and how we can continue to utilize the board for additional outreach. 

Is there record or data around where people are finding out about these committees? I'm 

interested in how to expand the messaging around seeking input. I see that there is a heavy 

focus on government agencies, I want to be cognizant that these are spaces that have not 

always been traditionally welcoming to underserved communities. So, there could be a little 

bit of distrust around frequenting these locations. 

Are there opportunities to partner with translation services? I've heard that while Google 

translate is a solid resource, it may not always be the most accurate. 

Chapter 3: How do we Reach the Public? 

Interested to investigate additional ways to communicate our process out to community. It 

seems there is a great reliance on newspaper publications. Do people know this is where 

they can find this information? 

Appendix: Community Profile 

I'm seeing the racial demographics are Black, White, Other. Is there a way we can be more 

detailed with the "other" demographic? 

Nia Davis 

Equity Specialist 

Pronouns: She/Her/Hers - Why thjs matters 

Office of Equity and Inclusion 
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From: 
To: 
Cc: 
Subject: 
Date: 

Mike Escalante 
"Scbwabacber Mad" 

Tay!bee. Karen : Scott Koons 
RE: PIP District Comments 
Friday, May 28, 20211:06:00 PM 

FDOT comments addressed as follows: 

EXHIBIT 5 

• Page 3 - Highlighted sentence referencing RTS' public involvement process included at RTS 

request; 

• Page 4 - Legal service text added; 

• Page 11- Citations revised [also pages A-10 & A-11]; 

• Page 16 - TAC composition text added; 

• Page 18 - Advisory Committee Recruitment/Transportation Disadvantaged text revised; 

• Page 32 - TIP public notice text added; 

• Page 33 - Emergency Meeting Agenda text added to Appendix E, Exhibit E-1; and 

• Page 35 - Charrette text remains Uust in case]. 

A revised draft PIP will be distributed at the advisory committee meetings and updated on the 

website. 

Michael B. Escalante 
Senior Planner 
North Central Florida Regional Planning Council 

2009 NW 67th Place, Gainesvll/e, FL 32653-1603 

Voice: 352.955.2200, ext. 114 
Fax: 352.955.2209 

PLEASE NOTE Florida has a very broad public records law Most written communications to or from government officials regarding 

government business are public records available to the public and media upon request. Your e-mail communications may be subject 

to public disclosure. 

From: Schwabacher, Mari [mailto:Mari.Schwabacher@dot.state.fl.us] 
Sent: Wednesday, May 26, 2021 4:07 PM 
To: Mike Escalante; Scott Koons 
Cc: Taulbee, Karen 
Subject: PIP District Comments 

Good Afternoon, 

Please see our Draft PIP comments attached. Comments are in red . 

Thanks, 

Mari Schwabacher 
Gainesville MTPO Liaison 

D2 Complete Streets Coordinator 

Jacksonville Urban Office 

904.360.5647 
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Florida Department of Transportation, District 2 
2198 Edison Avenue MS 2806 
Jacksonville, FL 32204 



Central 
Florida 
Regional 
Planning 
Council 

June 14, 2021 

TO: 

FROM: 

SUBJECT: 

CA.6 
Serving Alachua 

Bradford • Columbia 

Dixie • Gilchrist • Hamilton 

Lafayette • Levy • Madison 

Suwannee • Taylor • Union Counties 

. _,,. - 2008 NW 87th Place, Gainesville, FL 32653 -1 803 • 352. 965. 2200 

Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area 

Scott R. Koons, AICP, Executive Director 7(c .. : /--------
Downtown Connector Rail/Trail Crossing at State Road 331 (Williston Road) -

Status Report 

STAFF RECOMMENDATION 

For Information Only. 

BACKGROUND 

The Florida Department of Transportation has provided a status report concerning safety issues for the 

Downtown Connector Rail/Trail Crossing at State Road 331 (Williston Road). Exhibit 1 is a copy of the 

Florida Department of Transportation letter. 

Attachment 

t:\scott\sk2 l \mtpo\memo\downtown _connector_ sr33 I_ crossing_ update jun2 l _ mtpo.docx 

Dedicated to improving the quality of life of the Region's citizens, -6 9 -
by enhancing public safety, protecting regional resources, 

promoting economic development and providing technical services to local governments. 
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EXHIBIT 1 

Florida Department of Transportation 
RON DESANTIS 

GOVERNOR 
2198 Edison Avenue 

Jacksonville, FL 32204-2730 

KEVIN THIBAULT 
SECRETARY 

May 27, 2021 

Charles S. Chestnut IV, Chair 
Metropolitan Transportation Planning Organization 
For the Gainesville Urbanized Area 
2009 NW 67th Place 

RECEIVED 

JUN 0 4 2021 

Gainesville, FL 32653 NORTH CENTRAL FLORIDA 
REGIONAL PLANNING COUNCIL 

RE: Request for State Road 331/Rail Trail Crossing Evaluation and Modifications 

Chair Chestnut, 

Thank you for your letter dated April 29, 2021 requesting State Road 331/Rail Trail crossing 

evaluations and modifications in conjunction with Resurfacing Project 4479621.The evaluation 

has been completed and the following recommendations have been determined and will be 

completed independent of Resurfacing Project 44 79621: 

• Signage update at the Hawthorne Trail Crossing [Completed] 

• Add passive detection and additional flashing light yellow beacons. This upgrade will 

utilize sensors to automatically activate the flashing light when a trail user is waiting to 

cross. Additional yellow lights will be installed to increase visibility. [Jn progress] 

• Upgrade the crossing to a midblock pedestrian signal. [Push-button Project 447629-3) 

In 2019 the Florida Department of Transpo1tation updated the signage located at the pushbutton 

detectors for the Hawthorn Trail crossing and installed "35 MPH Ahead pavement messages 

where the speed transitions from 45 MPH to 35. The Department is currently working with the 

city of Gainesville on adding passive detection and improving visibility. This work is scheduled 

to be completed by Summer 2021. 

In addition, push-button project 447629-3 SR24/SR331 (SE Williston Road) at Hawthorne Trail 

Crossing is scheduled for constmction in Sp1:ing 2022 will upgrade the crossing to a midblock 

pedestrian signal. This signal will have red/yellow/green traffic signal lights placed overhead and 

look similar to a traffic signal. 

Please contact Mari Schwabacher at Mari.Schwabacher@dot.state.fl.us or at 904-360-5647 for 

any questions or comments. 

www.fdot.gov -71-
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Central 
Florida 
Regional 
Planning 
Council 

June 14, 2021 

TO: 

FROM: 

SUBJECT: 

CA.7 
Serving Alachua 

Bradford • Columbia 

Dixie • Gilchrist • Hamilton 

Lafayette • Levy • Madison 

Suwannee • Taylor • Union Counties 

2009 NW 87th Piece, Gainesville, FL 32853-1 603 • 352. 955 . 2200 

Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area 

Scott R. Koons, AICP, Executive Director / '\2 \ 
Annual Transit Ridership Monitoring Report 

STAFF RECOMMENDA ON 

Approve the updated Annual Transit Ridership Monitoring Report as a completed planning 

document. 

BACKGROUND 

Each year staff reviews and makes needed revisions to, the Annual Transit Ridership Monitoring Rep01t 

as part of addressing congestion management in the transpo1tation planning process. This report provides 

the Metropolitan Transportation Plann.ing Organization for the Gainesvil le Urbanized Area with the most 

recent annual ridership for the Regional Transit System. Below is the li nl to the draft Annual Transit 

Ridership Monitoring Report. 

http://ncfrpc.org/rntpo/FullPackets/MTP0 /202 1/Transit Ridership Monitoring Report 2020dft.pdf 

In addition, please find attached: 

Exhibit 1 - A table and pie-chart depicting the Regional Transit System funding for Fiscal Years 

2017to2021; 

Exhibit 2 - Regional Transit System Fiscal Year 2020-21 budget information provided by the City of 

Gainesville; and 

Exhibit 3 - Regional Transit System Fiscal Year 2019-20 Transit Ridership with Covid-19 Impacts -

Sample Routes. 

Attachments 

t: \scott\s k21 \mtpolmemolrts_ridership _fy20 _jun2 I_ mtpo.docx 

Dedicated to improving the quality of life of the Region's citizens, 

by enhancing public safety, protecting regional resources, - 7 3 -
promoting economic development and providing technical services to local governments. 
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EXHIBITl 

Regional Transit System Operations Funding 

Fiscal Years 2017 to 2021 

Fiscal Year 

Source 2017 2018 2019 

Universi ty of Florida $13,429,786 $14,003,331 $14,906,339 

Federal Transit Administration $2,650,000 $2,650,000 $15,612,083 

Florida Department of Trans portation $2,539,263 $2,496,411 $5,190,503 

Ci ty of Ga i nesvi 11 e $3,173,745 $3,244,480 $3,521,012 

Alachua County $973,753 $917,317 $1,349,843 

Fares & Passes $1,175,431 $1,053,543 $1,157,171 

Santa Fe Col I ege $988,123 $1,006,085 $1,143,746 

Other $723,877 $424,652 $728,458 

Tota I Revenue $25,653,978 $25,795,819 $43,609,155 

2020 

$14,554,408 

$10,514,021 

$5,310,940 

$4,293,439 

$1,684,331 

$928,605 

$1,048,572 

$702,000 

$39,036,316 

Regional Transit System Fiscal Year 2021 

$928,605 

$1,712,772 

$2,496,158 

$2,728,783 

• Federal Transit Administration 

• Florida Department of Transportation 

• Alachua County 

• Fares & Passes 

t:\scott\sk2 l \mtpo\memo\rts_ridership _fy20 jun21 _ mtpo_ xl .docx 

/$742,000 $8,890,791 

• University of Florida 

• City of Gainesville 

• Santa Fe College 

• Other 

I 

2021 

$14,343,950 

$8,890,791 

$2,728,783 

$2,496,158 

$1,712,772 

$928,605 

$816,342 

$742,000 

$32,659,401 

-75-



-76-



EXHIBITl 

Regional Transit System Fund 
Schedule of Sources - Current Year Budget to Actual 

Transportation & Mobility 680 (Fund 450 - RTS) 
Beginning October 1, 2020 

Original Current Current 

680 Department-wide Budget Budget Actual 

Sources 
1602 FT A 5307 Urbanized Formula 3,050,000 3,050,000 

1630 Fed Grant-Public Safety 5,840,791 5,840,791 

2204 FOOT Block Grant 2,228,783 2,228,783 

2240 FOOT 5311, 5316, 5317 Funds 500,000 500,000 

2408 Gas Tax Rebate 298,746 298,746 

2802 County Contract- Base Service 439,396 439,396 

2804 County Contribution - Route 75 583,376 583,376 

4018 Fares 605,605 605,605 

4020 Shuttle Services 3,000 3,000 

4023 Student Passes 20,000 20,000 

4024 Adult Passes 300,000 300,000 

4025 Advertising 575,000 575,000 

4035 SFC Transportation Fee 816,342 816,342 

4037 UF Transportation Fee* 13,842,910 13,842,910 

4040 Gator Aider 259,963 259,963 

4044 MegaBus, Inc 23,000 23,000 

4053 Shands Employee Pass 74,077 74,077 

4072 UF - Transloc Share 167,000 167,000 

6001 Interest on Investments 22,000 22,000 

6801 Proceeds - Surplus Equipment 45,000 45,000 

7201 Miscellaneous Revenue 25,000 25,000 

7275 Insurance Recovery 52 000 52000 

Subtotals: Operating 29 771 989 29 771 989 

Non-Operating 
0201 Local Option Gas Tax 1 747 854 1747854 

Subtotals: Non-Operating 1 747 854 1747854 

Transfers from: 
7408 General Fund 442,995 442,995 

7484 5-Cents LOGT 690,000 690,000 

7604 G.R.U. 6,563 6 563 

Subtotals: Transfers 1 139 558 1139 558 

Total Sources 32,659,401 32,659,401 

lrotal Expenditures 32.456.878 321456.878 

Net Change in Assets 202,523 202,523 

~ 
*Rev Codes 4019-UF campus Contract, 4037-UF Transportation Fee & 4039-UF Sunday Service combined in FY21 

t:\scott\sk21\mtpo\memo\rts_ridership_fy20_jun21_mtpo_x2.docx 

%ofCY 
Budget 

0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 

0.00% 
0.00% 

0.00% 
0.00% 
0.00% 
0.00% 

0.00% 

0.00°/o 
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EXHIBIT3 

Fiscal Year 2019-20 Transit Ridership with Covid-19 Impacts - Sample Routes 

Pre-Covid-19 Pandemic Ridership -
Year October November 

2019 57,729 45,187 

2020 53,894 43,234 

Ridership Percentage Change 

2019 62,927 44,318 

2020 61,789 44,225 

Ridership Percentage Change 

2019 61,371 44,079 

2020 56,108 41,878 

Ridership Percentage Change 

2019 95,974 70,089 

2020 90,984 67,886 

Ridership Percentage Change 

2019 73,633 51,313 

2020 68,404 49,687 

Ridership Percentage Change 

I 
-...] 

~ 
I 

December January February 

33,612 49,493 44,741 

33,824 48,595 43,437 

16,932 46,596 48,371 

17,949 54,315 53,366 

23,453 46,823 46,233 

22,499 49,368 48,322 

35,864 77,928 79,744 

35,901 74,573 74,157 

24,843 60,267 60,804 

25,794 56,747 56,463 

Sum 

230,762 

222,984 

-3.37% 

219,144 

231,644 

5.70% 

221,959 

218,175 

-1.70%1 

359,599 

343,501 

-4.48% 

270,860 

257,095 

-5.08% 

Covid-19 Pandemic Ridership -
March April May June July August 

Route 1 

45,494 45,715 40,318 36,374 40,586 48,590 

27,967 14,903 14,446 19,961 22,080 23, 102 

Route 9 

38,866 44,830 16,982 14,972 18,390 35,417 

12,648 1, 194 939 1,265 1,410 2,079 

Route 12 

39,822 44,488 24,891 22,218 25,956 39,944 

17,817 4, 121 3,673 4,471 5,194 5,884 

Route 20 

67,709 77,050 50,881 45,356 56,389 68,388 

24, 119 5,791 6,672 8,727 9,358 11,872 

Route 35 

48,281 55,332 35,377 32,927 39,683 48,400 

18,754 4,394 5,303 7,277 7,582 8,608 

September Sum 

49,474 306,551 

19,656 142,115 

-53.64% 

53,054 222,511 

5,328 24,863 

-88.83% 

47,972 245,291 

8,714 49,874 

-79.67% 

85,809 451,582 

16, 198 82,737 

-81.68% 

60,736 320,736 

12,665 64,583 

-79.86% 
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Central 
Florlda 
Regional 
Planning 
Council 

June 14, 2021 

TO: 

FROM: 

SUBJECT: 

. _,.. -

CA.8 
Serving Alachua 

Bradford • Columbia 

Dixie • Gilchrist • Hamilton 

Lafayette • Levy • Madison 

Suwannee • Taylor • Union Counties 

2009 NW B7th Place, Gainesville, FL 8285:3-1 BOS • 852. 955. EEOO 

Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area 

Scott R. Koons, AICP, Executive Directors~ 
1
r-k ______ _ 

Completion of the Metropolitan Transportation Planning Certification Process 

STAFF RECOMMENDATION 

No Action Required. 

BACKGROUND 

Federal law and regulation requires the Florida Department of Transportation and the Metropolitan 

Transportation Planning Organization for the Gainesville Urbanized Area to jointly certify each year the 

transportation planning process for the Gainesville Metropolitan Area, concurrent with the submittal of 

the five-year Transportation Improvement Program. 

A joint review meeting with the Florida Department of Transportation was held on March 24, 2021. As a 

result of this meeting and documentation submitted by the Metropolitan Transportation Planning 

Organization for the Gainesville Urbanized Area, the Florida Department of Transportation has recertified 

the metropolitan transportation planning process and has not identified any recommendations or 

corrective actions. Exhibit 1 is a signed copy of the Joint Certification Statement. Exhibit 2 is a signed 

copy of the certification approval/transmittal letter from the Florida Department of Transportation. 

Attachments 

t:\scott\sk2 I lmtpolmemolcert202 l _signed _jun2 l _mtpo.docx 

Dedicated to improving the quality of life of the Region's citizens, -81-
by enhancing public safety, protecting reg ional resources, 

promoting economic development and providing technical services to local governments. 
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EXHIBIT 1 

DocuSign Envelope ID: 08FCBC34-5CE9-40CO-AA93-5D7EFAE243E3 

FLORIDA DEPARTMENT OF TRANSPORTATION 

MPO JOINT CERTIFICATION STATEMENT 
525-010-05c 

POLICY PLANNING 
02/18 

Pursuant to the requirements of 23 U.S.C. 134(k)(5) and 23 CFR 450.334(a), the Department 

and the MPO have performed a review of the certification status of the metropolitan 

transportation planning process for the Gainesville MTPO with respect to the requirements of: 

1. 23 U.S.C. 134 and 49 U.S.C. 5303; 

2. Title VI of the Civil Rights Act of 1964, as amended (42 U.S.C. 2000d-1) and 49 C.F.R. Part 21 

3. 49 U.S.C. 5332 prohibiting discrimination on the basis of race, color, creed, national origin, sex, 

or age in employment or business opportunity; 

4. Section 1101(b) of the FAST Act and 49 C.F.R. Part 26 regarding the involvement of 

disadvantaged business enterprises in USDOT funded projects; 

5. 23 C.F.R. Part 230 regarding the implementation of an equal employment opportunity program 

on Federal and Federal-aid highway construction contracts; 

6. The provisions of the Americans with Disabilities Act of 1990 (42 U.S.C. 12101 et seq.) and the 

regulations found in 49 C.F.R. Parts 27, 37, and 38; 

7. The Older Americans Act, as amended (42 U.S.C. 6101) prohibiting discrimination on the basis 

of age in programs or activities receiving Federal financial assistance; 

8. Section 324 of 23 U.S.C. regarding the prohibition of discrimination on the basis of gender; and 

9. Section 504 of the Rehabilitation Act of 1973 (29 U.S.C. 794) and 49 C.F.R. Part 27 regarding 

discrimination against individuals with disabilities. 

Included in this certification package is a summary of noteworthy achievements by the MPO, 

attachments associated with these achievements, and (tf applicable) a list of any 

recommendations and/or corrective actions. The contents of this Joint Certification Package 

have been reviewed by the MPO and accurately reflect the results of the joint certification 

review meeting held on March 24, 2021 . 

Based on a joint review and evaluation, the Florida Department of Transportation and the 

Gainesville MTPO recommend that the Metropolitan Planning Process for the Gainesville 

MTPO be certified. 

~OocuSlgned by: 

~:f=.~ 
5/24/2021 I 2:41 PM EDT 

Name: Greg Evans Date 

Title: District Secretary (or designee) 

ctJ.. J ~ 7f!/:-- 4-/-2- (cJ / z I 
' 

Name: Charles S. Chestnut IV Date 

Title: MPO Chairman (or designee) 
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DocuSign Envelope ID: 08FCBC34-5CE9-40CO-AA93-5D7EFAE243E3 

EXHIBIT2 

FDOI\) 
__.,.; ... 

Florida Department of Transportation 
RON DESANTIS 

GOVERNOR 
605 Suwannee Street KEVIN J. THIBAULT, P.E. 

Tallahassee, FL 32399-0450 SECRETARY 

May 20, 2021 

Abra Horne, Administrator for Metropolitan Planning 

Florida Department of Transportation 

605 Suwannee Street, MS 28 
Tallahassee, Florida 32399-0450 

RE: 2021 Joint Certification Process 

Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area 

In accordance with Chapter 7 of the MPO Program Management Handbook and cited Federal 

regulations, the Gainesville Transportation Planning Organization (TPO) and the Florida 

Department of Transportation (FDOT) mustjoi.ntly certify the metropolitan transportation 

planning process. The FDOT and Gainesville TPO initiated the process in January 2021 and 

concluded with approval of the Joint Certification Statement on April 26, 2021. 

The FDOT review did not identify any corrective actions. 

Based on a joint review and evaluation, the Florida Department of Transportation and the 

Gainesville TPO recommend that the Metropolitan Planning Process for the Gainesville TPO be 

certified 

This transmittal includes the Final Certification Package including all signed certifications and 

assurances. 

Please let me know if you have any questions or need additional information. 

~DocuSJgned by: 

L~4B~~~ 
Mari Schwabacher 

Gainesville TPO Liaison 

FDOT District Two 

Improve Safety, Enhance Mobility, Inspire Innovation 

www.fdot.gov 
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DocuSign Envelope ID: 08FCBC34-5CE9-40CO-AA93-5D7EFAE243E3 

FLORIDA DEPARTMENT OF TRANSPORTATION 

MPO JOINT CERTIFICATION 

F 
~ 

Gainesville MTPO 

Joint Certification - 2020-2021 

5/20/2021 

Part 1 - FOOT District 

525-01Q.05 
POLICY PLANNING 

10/19 

-87-
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DocuSign Envelope ID: 08FCBC34-5CE9-40CO-AA93-5D7EFAE243E3 

FOOT Joint Certification 
Part 1- FOOT District 

Contents 

525-010-05 
POLICY PLANNING 

10/19 

Purpose ..... .. .. ... .. .. .. ..... .. ......... .. ... ...... .... ..... ......... ... ..... .... .......... .... .... .. ....... .... ....... ... ........ ... 2 

Certification Process ..... .. .. .. .... ... .. ... .... .. ... ... .. ... ..... .... .. ... .. .. .... .... .. .... .... ........... .................. 3 

Risk Assessment Process .. ..... ............ .. ... ...... .. .... .. .. ......... .. ..... ... ......... .... .... ... ........ . 4 

Part 1 Section 1: Risk Assessment ... .... ... ... .. ... .. .. .. .. .. ........ .... .............................. .... 8 

Part 1 Section 2: Long-Range Transportation Plan (LRTP) .. .... ... .... ... .............. .... 13 

Part 1 Section 3: Transportation Improvement Program (TIP) ..... .................. ..... . 14 

Part 1 Section 4: Unified Planning Work Program (UPWP) ... ................ ..... .... ....... 15 

Part 1 Section 5: Clean Air Act ...... ... .... ..... ................................. ................. ... ....... .. 16 

Part 1 Section 6: Technical Memorandum 19-03: Documentation of FHWA PL 

and Non-PL Funding ... ... ........ .... ..... ......... ... ... ... ...... ... ............. .. .............. ..... ..... ........ 17 

Part 1 Section 7: District Questions .... ......... .... .. ... .... ... ... ... .. .. .. .. ..... ................ ....... 18 

Part 1 Section 8: Recommendations and Corrective Actions ........ ........ .. ......... .. 19 

Part 1 Section 9: Attachments .. .. ... .. .. .. .. .. .... .. ..... .. ... .. ..... .. .. ...... .... .. ........... ... .......... 20 

FDOTl~ Office of Policy Planning 
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FOOT Joint Certification 
Part 1- FOOT District 

Purpose 

525--010-05 
POLICY PLANNING 

10/19 

Each year, the District and the Metropolitan Planning Organization (MPO) must jointly 
certify the metropolitan transportation planning process as described in 23 C.F.R. 
§450.336. The joint certification begins in January. This allows time to incorporate 
recommended changes into the Draft Unified Planning Work Program (UPWP). The District 
and the MPO create a joint certification package that includes a summary of noteworthy 
achievements by the MPO and, if applicable, a list of any recommendations and/or 
corrective actions. 

The Certification Package and statement must be submitted to Central Office, Office of 
Policy Planning (OPP) no later than June 1. 

Foon) Office of Policy Planning 2 



DocuSign Envelope ID: 08FCBC34-5CE9-40CO-AA93-5D7EFAE243E3 

FOOT Joint Certification 
Part 1-FDOT District 

525-01~5 

POLICY PLANNING 
10/19 

Certification Process 
Please read and answer each question within this document. 

Since all of Florida's MPOs adopt a new Transportation Improvement Program (TIP) 

annually, many of the questions related to the TIP adoption process have been removed 

from this certification, as these questions have been addressed during review of the draft 

TIP and after adoption of the final TIP. 

As with the TIP, many of the questions related to the Unified Planning Work Program 

(UPWP) and Long-Range Transportation Plan (LRTP) have been removed from this 

certification document, as these questions are included in the process of reviewing and 

adopting the UPWP and LRTP. 

Note: This certification has been designed as an entirely electronic document and includes 

interactive form fields. Part 1 Section 9: Attachments allows you to embed any attachments 

to the certification, including the MPO Joint Certification Statements and Assurances 

document that must accompany the completed certification report. Once all the appropriate 

parties sign the Statements and Assurances, scan it and attach it to the completed 

certification in Part 1 Section 9: Attachments. 

Please note that the District shall report the identification of and provide status updates of 

any corrective action or other issues identified during certification directly to the MPO 

Board. Once the MPO has resolved the corrective action or issue to the satisfaction of the 

District, the District shall report the resolution of the corrective action or issue to the MPO 

Board. 

The final Certification Package should include Part 1, Part 2, and any required attachments 

and be transmitted to Central Office no later than June 1 of each year. 

FOOT~) Office of Policy Planning 3 
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FOOT Joint Certification 
Part 1 - FOOT District 

Risk Assessment Process 

525-010-05 
POLICY PL'INNING 

10/19 

Part 1 Section 1: Risk Assessment evaluates the requirements described in 2 CFR 

§200.331 (b)-(e). also expressed below. It is important to note that FOOT is the recipient 

and the MPOs are the subrecipient, meaning that FOOT, as the recipient of Federal-aid 

funds for the State, is responsible for ensuring that Federal-aid funds are expended in 

accordance with applicable laws and regulations. 

(b) Evaluate each subrecipient's risk of noncompliance with Federal statutes, regulations, 

and the terms and conditions of the subaward for purposes of determining the appropriate 

subrecipient monitoring described in paragraphs (d) and (e) of this section, which may 

include consideration of such factors as: 

(1) The subrecipient's prior experience with the same or similar subawards; 

(2) The results of previous audits including whether the subrecipient receives a 
Single Audit in accordance with Subpart F-Audit Requirements of this part, and the 

extent to which the same or similar subaward has been audited as a major program; 

(3) Whether the subrecipient has new personnel or new or substantially changed 

systems; and 

(4) The extent and results of Federal awarding agency monitoring (e.g., if the 

subrecipient also receives Federal awards directly from a Federal awarding agency). 

(c) Consider imposing specific subaward conditions upon a subrecipient if appropriate as 

described in §200. 207 Specific conditions. 

(d) Monitor the activities of the subrecipient as necessary to ensure that the subaward is 

used for authorized purposes, in compliance with Federal statutes, regulations, and the 

terms and conditions of the subaward; and that subaward performance goals are achieved. 

Pass-through entity monitoring of the subrecipient must include: 

(1) Reviewing financial and performance reports required by the pass-through entity. 

(2) Following-up and ensuring that the subrecipient takes timely and appropriate 

action on all deficiencies pertaining to the Federal award provided to the subrecipient 

from the pass-through entity detected through audits, on-site reviews, and other 

means. 

FOOT\) Office of Policy Planning 4 
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(3) Issuing a management decision for audit findings pertaining to the Federal award 

provided to the subrecipient from the pass-through entity as required by §200. 521 

Management decision. 

(e) Depending upon the pass-through entity's assessment of risk posed by the subrecipient 

(as described in paragraph (b) of this section), the following monitoring tools may be useful 

for the pass-through entity to ensure proper accountability and compliance with program 

requirements and achievement of performance goals: 

(1) Providing subrecipients with training and technical assistance on program­

related matters; and 

(2) Performing on-site reviews of the subrecipient's program operations; 

(3) Arranging for agreed-upon-procedures engagements as described in §200.425 

Audit services. 

After coordination with the Office of Policy Planning, any of the considerations in 2 CFR 

§200.331 (b) may result in an MPO being assigned the High-risk level. 

The questions in Part 1 Section 1: Risk Assessment are quantified and scored to assign a 

level of risk for each MPO, which will be updated annually during the joint certification 

process. The results of the Risk Assessment determine the minimum frequency by which 

the MPO's supporting documentation for their invoices is reviewed by FOOT MPO Liaisons 

for the upcoming year. The frequency of review is based on the level of risk in Table 1. 

Table 1. Risk Assessment Scoring 

Score Risk Level Frequency of Monitoring 

> 85 percent Low Annual 

68 to < 84 percent Moderate Bi-annual 

52 to < 68 percent Elevated Tri-annual 

< 52 percent High Quarterly 

FDOTI) Office of Policy Planning 5 
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The Risk Assessment that is part of this joint certification has two main components - the 
Certification phase and the Monitoring phase - and involves regular reviewing, checking, 
and surveillance. The first step is to complete this Risk Assessment during the joint 
certification for the current year (The red line in Figure 1) . The current year runs for a 12-
mo.nth period from January 1 to December 31 of the same year (Example: January 1, 
2018 through December 31, 2018). There is a 6-month period when the joint certification 
for the current year is reviewed before the Risk Assessment enters the Monitoring phase. 
The joint certification review runs from January 1 to June 30 (Example: January 1, 2019 
through June 30, 2019). After the review has been completed, the Risk Assessment 
enters the Monitoring phase, where the MPO is monitored for a 12-month period (Example: 
July 1, 2019 to June 30, 2020). The entire Risk Assessment runs for a total of 30-months. 
However, there will always be an overlapping of previous year, current year, and future 
year Risk Assessments. Figure 1 shows the timeline of Risk Assessment phases and how 
Risk Assessments can overlap from year to year. 

Figure 1. Risk Assessment: Certification Year vs. Monitoring 
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List all invoices and the dates that the invoices were submitted for reimbursement during 

the certification period in Table 2 below_ 

Table 2. MPO Invoice Submittal Summary 

Invoice# Invoice Period 

01/01/2020-

7 03/31/2020 

04/01/2020-

8 06/30/2020 

07/01/2020-

1 09/30/2020 

10/01 /2020-

2 12/31/2020 

MPO Invoice Submittal Total 

Date the Invoice was 

Forwarded to FOOT for 

Payment 

0413012020 

06/30/2020 

11/12/2020 

05/14/2021 

Total Number of Invoices that were Submitted on Time 

Total Number of Invoices Submitted 

MPO Invoice Review Checklist 

Was the Invoice 

Submitted More than 90 

days After the End of the 

Invoice Period? (Yes or 

No) 

no 

no 

no 

yes 

3 

4 

List all MPO Invoice Review Checklists that were completed in the certification period in 

Table 3 and attach the checklists to this risk assessment. Identify the total number of 

materially significant finding questions that were correct on each MPO Invoice Review 

FOOT() Office of Policy Planning 8 
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Checklist (i.e. checked yes). The MPO Invoice Review Checklist identifies questions that 

are considered materially significant with a red asterisk. Examples of materially significant 

findings include: 

• Submitting unallowable, unreasonable or unnecessary expenses or corrections 

that affect the total amounts for paying out. 

• Exceeding allocation or task budget. 

• Submitting an invoice that is not reflected in the UPWP. 

• Submitting an invoice that is out of the project scope. 

• Submitting an invoice that is outside of the agreement period. 

• Documenting budget status incorrectly. 

Corrections or findings that are not considered materially significant do not warrant 

elevation of MPO risk. Examples of corrections or findings that are not considered 

materially significant include: 

• Typos. 

• Incorrect budgeted amount because an amendment was not recorded. 

• Incorrect invoice number. 

Table 3. MPO Invoice Review Checklist Summary 

Invoice 7 7 

Invoice 8 7 

Invoice 1 7 

Invoice 2 7 

MPO Invoice Review Checklist Total 

FOOTI) Office of Policy Planning 9 
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Total Number of Materially Significant Finding Questions that 

were Correct 

*Note: There are 7 materially significant questions per MPO Invoice Review Checklist. 

MPO Supporting Documentation Review Checklist 

28 
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List all MPO Supporting Documentation Review Checklists that were completed in the 

certification period in Table 4 and attach the checklists and supporting documentation to 

this risk assessment. Identify the total number of materially significant finding questions 

that were correct on each MPO Supporting Documentation Review Checklist (i.e. 

checked yes). The MPO Supporting Documentation Review Checklist identifies questions 

that are considered materially significant with a red asterisk. Examples of materially 

significant findings include: 

• Submitting an invoice with charges that are not on the Itemized Expenditure 

Detail Report. 

• Submitting an invoice with an expense that is not allowable. 

• Failing to submit supporting documentation, such as documentation that shows 

the invoice was paid. 

• Submitting travel charges that do not comply with the MPO's travel policy. 

Table 4. MPO Supporting Documentation Review Checklist Summary 

Invoice 7- GOU69 21 

MPO Supporting Documentation Review Checklist Total 

FDOTI) Office of Policy Planning 1 O 
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Total Number of Materially Significant Finding Questions that 

were Correct 
21 

*Note: There are 24 materially significant questions per MPO Supporting Documentation Review Checklist. 

Technical Memorandum 19-02: Car Allowance or Mileage Reimbursements 

Was car allowance or mileage recorded appropriately based on the number of business­

related miles an employee drives and the cost associated with operating a personal 

vehicle? 

Please Check: Yes l2S} No D 

Technical Memorandum 19-04: Incurred Cost and Invoicing Practices 

Were incurred costs billed appropriately at the end of the contract period? 

Please Check: Yes D No D NA 

Technical Memorandum 19-0SRev: Director's Timesheets and Expenses 

Were the Director's timesheets and expenses reviewed at least quarterly by the MPO 

Board, Executive Committee, Board Chair, or Board Treasurer? 

Please Check: Yes ~ No D 

Risk Assessment Score 

Please use the Risk Assessment worksheet to calculate the MPO's risk score. Use Table 

5 as a guide for the selecting the MPO's risk level. 

Table 5. Risk Assessment Scoring 

Score Risk Level Frequency of Monitoring 

> 85 percent Low Annual 

68 to < 84 percent Moderate Bi-annual 

52 to < 68 percent Elevated Tri-annual 

< 52 percent High Quarterly 

Risk Assessment Percentage: 93 

FDOTI) Office of Policy Planning 11 
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1. Did the MPO adopt a new LRTP in the year that this certification is addressing? 

Please Check: Yes ~ No D 
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If yes, please ensure any correspondence or comments related to the draft or final 

LRTP and the LRTP checklist used by Central Office and the District are in the MPO 

Document Portal or attach it to Part 1 Section 9: Attachments. List the titles and dates 

of attachments uploaded to the MPO Document Portal below. 

Title(s) and Date(s) of Attachment(s) in the MPO Document Portal 

I Gainesville MTPO LRTP Checklist 

FOOT\) Office of Policy Planning 13 
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1. Did the MPO update their TIP in the year that this certification is addressing? 

Please Check: Yes [8J No D 
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If yes, please ensure any correspondence or comments related to the draft or final TIP 

and the TIP checklist used by Central Office and the District are in the MPO Document 

Portal or attach it to Part 1 Section 9: Attachments. List the titles and dates of 

attachments uploaded to the MPO Document Portal below. 

Title(s) and Date(s) of Attachment(s) in the MPO Document Portal 

I Gainesville MTPO TIP 2020-2024 

FDO:T\) Office of Policy Planning 14 



DocuSign Envelope ID: 08FCBC34-5CE9-40CO-AA93-5D7EFAE243E3 

FOOT Joint Certification 
Part 1 - FOOT District 

Part 1 Section 4: Unified Planning Work Program (UPWP) 

1. Did the MPO adopt a new UPWP in the year that this certification is addressing? 

Please Check: Yes l:gj No D 
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If yes, please ensure any correspondence or comments related to the draft or final 

UPWP and the UPWP checklist used by Central Office and the District are in the MPO 

Document Portal or attach it to Part 1 Section 9: Attachments. List the titles and dates 

of attachments uploaded to the MPO Document Portal below. 

Title(s) and Date(s) of Attachment(s) in the MPO Document Portal 

Gainesville MTPO UPWP 2020-21and2021-22 

FOOT\) Office of Policy Planning 15 
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The requirements of Sections 174 and 176 (c) and (d) of the Clean Air Act. 
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The Clean Air Act requirements affecting transportation only applies to areas designated 

nonattainment and maintenance for the National Ambient Air Quality Standards (NAAQS). 

Florida currently is attaining all NAAQS. No certification questions are required at this time. 

In the event the Environmental Protection Agency issues revised NAAQS, this section may 

require revision . 

Title(s) of Attachment(s) 

NA 

FOOT~ Office of Policy Planning 16 
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Part 1Section6: Technical Memorandum 19-03: Documentation 

of FHWA PL and Non-PL Funding 

Did the MPO program all FHWA Planning Funds (PL and non-PL) into the TIP? 

Please Check: Yes [g] No D 

Foon) Office of Policy Planning 17 
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The District may ask up to five questions at their own discretion based on experience 

interacting with the MPO that were not included in the sections above. Please fill in the 

question, and the response in the blanks below. This section is optional and may cover any 

topic area of which the District would like more information. 

1. Question 

PLEASE EXPLAIN 

2. Question 

PLEASE EXPLAIN 

3. Question 

PLEASE EXPLAIN 

4. Question 

PLEASE EXPLAIN 

5. Question 

PLEASE EXPLAIN 

FDO::J\) Office of Policy Planning 18 
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Please note that the District shall report the identification of and provide status updates of 

any corrective action or other issues identified during certification directly to the MPO 

Board. Once the MPO has resolved the corrective action or issue to the satisfaction of the 

District, the District shall report the resolution of the corrective action or issue to the MPO 

Board. 

Status of Recommendations and/or Corrective Actions from Prior Certifications 

PLEASE EXPLAIN 

Recommendations 

District coordinated with MPO on invoice submittal dates and found no issues. 

Corrective Actions 

PLEASE EXPLAIN 

FOOT~ Office of Policy Planning 19 
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Please attach any documents required from the sections above or other certification 
related documents here or through the MPO Document Portal. Link to MPO Joint 
Certification Statements and Assurances (year 1) or MPO Joint Certification Statement 
(year 2). 

Title(s) and Date(s) of Attachment(s) in the MPO Document Portal 
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Each year, the District and the MPO must jointly certify the metropolitan transportation planning 

process as described in 23 C.F.R. §450.336. The joint certification begins in January. This 

allows time to incorporate recommended changes into the Draft Unified Planning Work Program 

(UPWP). The District and the MPO create a joint certification package that includes a summary 

of noteworthy achievements by the MPO and, if applicable, a list of any recommendations and/or 

corrective actions. 

The certification package and statement must be submitted to Central Office, Office of Policy 

Planning (OPP) no later than June 1. 

FOO~ Office of Policy Planning 1 
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Please read and answer each question using the checkboxes to provide a "yes" or "no." Below 
each set of checkboxes is a box where an explanation for each answer is to be inserted. The 
explanation given must be in adequate detail to explain the question. 

FDOT's MPO Joint Certification Statements and Assurances document must accompany the 
completed Certification report._Please use the electronic form fields to fill out the Statements and 
Assurances document. Once all the appropriate parties sign the Statements and Assurances, 
scan it and email it with this completed Certification Document to your District MPO Liaison. 

Please note that the District shall report the identification of, and provide status updates of any 
corrective action or other issues identified during certification directly to the MPO Board. Once 
the MPO has resolved the corrective action or issue to the satisfaction of the District, the District 
shall report the resolution of the corrective action or issue to the MPO Board. 

FOO~ Office of Policy Planning 2 ~\) 
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1. Does the MPO have up-to-date agreements such as the interlocal agreement that creates 

the MPO, the intergovernmental coordination and review agreement; and any other 

applicable agreements? Please list all agreements and dates that they need to be readopted . 

Please Check: Yes X No D 

The lnterlocal Agreement for Creation of the Metropolitan Transportation Planning Organization for the 
Gainesville Urbanized Area dated 5/26/04 needs to be reaffirmed by 5/26/24. The Intergovernmental 
Coordination and Review and Public Transportation Coordination Joint Participation Agreement dated 
1/26/07 needs to be reaffirmed by 1/26/22. The Metropolitan Transportation Planning Organization 
administrative staff services agreement with the North Central Florida Regional Planning Council 
dated 10/27/16 will be renewed by 10/27/21 . The Metropolitan Transportation Planning Organization 
staff sevices interlocal agreement with the City of Gainesville for the Bicycle/Pedestrian Advisory 
Board dated 5/22/02 will be renewed by 5/22/22. 

2. Does the MPO coordinate the planning of projects that cross MPO boundaries with the other 
MPO(s)? 

Please Check: Yes X No D 

Although the Gainesville Metropolitan Area boundary does not abut the Ocala/Marion County 
Transportation Planning Organization boundary, the Metropolitan Transportation Planning 
Organization for the Gainesville Urbanized Area coordinates as needed regarding projects crossing 
both jurisdictions. These metropolitan planning organizations have established a regional executive 
committee for the purpose of coordinating Florida Department of Transportation Transportation 
Regional Incentive Program grant applications and programming. In addition, the Metropolitan 
Transportation Planning Organization participates in the Florida Metropolitan Planning Organization 
Advisory Council and utilizes this organization for statewide coordination with other metropolitan 
planning organizations within Florida. 
The last meeting of the Metropolitan Transportation Planning Organization for the Gainesaville 
Urbanized Area-Ocala/Marion County Transportation Planning Organization Transportation Regional 
Incentive Grant Program Executive Committee was held on 2/16/16. At that meeting, the Executive 
Committee approved the Transportation Regional Incentive Program grant application for the SW 
62nd Boulevard Connector two-lane roadway interim project in the Gainesville Metropolitan Area. 

3. How does the MPOs planning process consider the 10 Planning Factors? 

Please Check: Yes X No D 

The Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area planning 
process provides for consideration of the Fixing America's Surface Transportation Act 10 Planning 
Factors as specified in the Unified Planning Work Program (Appendix C), List of Priority Projects 
(Appendix A) and Year 2045 Long-Range Transportation Plan 
http://ncfrpc.org/mtpo/publications/UPWP/UPWP _2021_2022_amend_sma.pdf 
http://ncfrpc.org/mtpo/publications/LOPP/2020/LOPP20a.pdf 
http://ncfrpc.org/mtpo/pu blications/LRTP2045/Techn ica1Report7 _ Year2045CostF easiblePlanO 1-14-
20215P. pdf 

FOO .. Office of Policy Planning 4 
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4. How are the transportation plans and programs of the MPO based on a continuing, 

comprehensive, and cooperative process? 

Please Check: Yes X No D 

The transportation plans and programs of the Metropolitan Transportation Planning Organization for 

the Gainesville Urbanized Area, including the Transportation Improvement Program, Unified Planning 

Work Program and Long-Range Transportation Plan, are based on a continuing, comprehensive and 

cooperative process. It is continuing, comprehensive and cooperative in that for the duration of the 

planning process, the Metropolitan Transportation Planning Organization with the advice of its 

advisory committees and opportunities for input from freight shippers, public transportation providers 

and users, adjacent local governments, special interest groups and the general public at-large, has 

developed its required planning documents with these groups and wiith the coordination of the Federal 

Highway Administration, Federal Transit Administration, Florida Department of Transportation and the 

Metropolitan Planning Organization Advisory Council. 

5. When was the MPOs Congestion Management Process last updated? 

Please Check: Yes X No D NIA D 

The Multimodal Level of Service Report was updated 3/12/21 . The Mobility Plan Status Report was 

updated 1/30/20. The Transit Ridership Monitoring Report was updated 8124120. 

http://ncfrpc.org/mtpo/publications/LOS/LOS20RPTGT. pdf 

http://ncfrpc.org/mtpo/publications/GMACM P/statusrpt18. pdf 

http://ncfrpc.org/mtpo/publications/Transit/Transit_Ridership_Monitoring_Report_2019a.pdf 

6. Has the MPO recently reviewed and/or updated its Public Participation Plan? If so, when? 

Please Check: Yes X No D 

The Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area reviewed 

and approved revisions to its Public Involvement Plan on 8124120. Also, on 8124120, the Metropolitan 

Transportation Planning Organization amended its Year 2045 Long-Range Transportation Plan Public 

Participation Plan. Due to the Covid-19 Public Health Emergency, the Public Involvement Plan and 

Public Participation Plan were updated to accommodate virtual meetings via communications media 

technology. In addition, flexible public notice strategies were added and implemented. These 

revisions enabled the the Metropolitan Transportation Planniing Organization and its advisory 

committees to hold virtual regular business meetings and the Metropolitan Transportation Planniing 

Organization to conduct public workshops and public hearings. 

The Metropolitan Transportation Planniing Organization conducted three virtual public workshops for 

the Year 2045 Long-Range Transportation Plan update on the following dates:5/1/2/20; 619120; and 

717120. On 6122120 the Metropolitan Transportation Planniing Organization conducted a virtual public 

hearing for the Year 2045 Long-Range Transportation Plan Needs Plan. On 8/24/20, the Metropolitan 

Transportation Planniing Organization conducted a virtual public hearing on the Year 2045 Long­

Range Transportation Plan Cost Feasible Plan. The Metropolitan Transportation Planning 

Organization will amend United Planning Work Prorgam Task 1.0 Administration to add the update of 

its website as a required activity and end product with a completion date of 6/30/22. 

7. Was the Public Participation Plan made available for public review for at least 45 days before 

adoption? 

FOO~ Office of Policy Planning 5 
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A draft copy of the Public Involvement Plan was made available on the Metropolitan Transportation 
Planning Organization for the Gainesville Urbanized Area and website. Due to the Covid-19 Public 
Health Emergency public building access restrictions, it was not distributed to Alachua County Library 
District Downtown, Millhopper and Tower Road branch libraries within the Gainesville Metropolitan 
Area. Legal advertisements were posted on the gainesaville.com and alligator.erg websites and 
placed in The Gainesville Sun on 719120, The Gainesville Guardian on 719120 and The Independent 
Florida Alligator on 716120. 

8. Does the MPO utilize one of the methods of procurement identified in 2 C.F.R. 200.320 (a-f)? 

Please Check: Yes X No D 

The Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area utilizes 
several of the methods of procurement from 2 Code of Federal Regulations 200.320 -
(a) Procurement by micro-purchases for item and services meeting specified criteria; 
(b) Procurement by small purchases for items and services meeting specified criteria; 
(c) Procurement by sealed bids; and 
(d) Procurement by competitive proposals. 

9. Does the MPO maintain sufficient records to detail the history of procurement? These 
records will include, but are not limited to: rationale for the method of procurement, selection 
of contract type, contractor selection or rejection, and the basis for the contract price. 

Note: this documentation is required by 2 C.F.R. 200.324 (a) to be available upon request by the Federal 

awarding agency, or pass-through entity when deemed necessary. 

Please Check: Yes X No D 

The Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area maintains 
sufficient records to detail the history of procurement, including the rationale for the method of procurement, 
selection of contract type, contractor selection or rejection, and the basis for the contract price. 

10. Does the MPO have any intergovernmental or inter-agency agreements in place for 
procurement or use of goods or services? 

Please Check: Yes D No X 

I Not Applicable. 

11 . What methods or systems does the MPO have in place to maintain oversight to ensure that 
consultants or contractors are performing work in accordance with the terms, conditions and 
specifications of their contracts or work orders? 

Please Check: Yes X No D 

FOO .. Office of Policy Planning 6 
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The Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area regularly maintains 

oversight to ensure that consultants or contractors are performing work in accordance with the terms, 

conditions and specfications of theirs contracts or work orders. The Metropolitan Transportation Planning 

Organization for the Gainesville Urbanized Area reviews deliverables from consultants for compliance with 

scope of work requirements and requires appropriate modifications consistent with scope of work 

requirements to the deliverables prior to payment. The Metropolitan Transportation Planning Organization for 

the Gainesville Urbanized Area maintains an agreement for administrative staff services with the North Central 

Florida Regional Planning Council. In addition, the Metropolitan Transportation Planning Organization for the 

Gainesville Urbanized Area has an Audit Review Committee which provides fiscal oversight. 

FOO~ Office of Policy Planning 7 
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1. How does the MPO ensure that Federal-aid funds are expended in conformity with applicable 
Federal and State laws, the regulations in 23 C.F.R. and 49 C.F.R., and policies and 
procedures prescribed by FOOT and the Division Administrator of FHWA? 

To ensure that Federal-aid funds are expended in conformity with applicable Federal and State laws, 
the regulations in 23 Code of Florida Regulations and 49 Code of Federal Regulations, and policies 
and procedures prescribed by the Florida Department of Transportation and the Division Administrator 
of the Federal Highway Administration, the Metropolitan Transportation Planning Organization for the 
Gainesville Urbanized Area coordinates with the Federal Highway Administration, Florida Department 
of Transportation and Metropolitan Planning Organization Advisory Council through its Florida 
Department of Transportation Liaison and participation on the Florida Metropolitan Planning 
Partnership. In addition, the Metropolitan Transportation Planning Organization for the Gainesville 
Urbanized Area artici ates in a ro riate trainin worksho sand webinars. 

2. How often does the MPO submit invoices to the District for review and reimbursement? 

The Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area submits 
invoices to the District for review and reimbursement on a uarterl basis. 

3. Is the MPO, as a standalone entity, a direct recipient of federal funds and in turn, subject to 
an annual single audit? 

Yes, the Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area is a 
standalone entity subject to an annual single audit in fiscal years when the amount of federal funds 
received meets or exceeds $750,000. 

4. How does the MPO ensure their financial management system complies with the 
requirements set forth in 2 C.F.R. §200.302? 

To ensure their financial management system complies with the requirements set forth in 2 Code of 
Federal Regulations §200.302, the Metropolitan Transportation Planning Organization for the 
Gainesville Urbanized Area coordinates with the Florida Department of Transportation and contracts 
with a certified public accounting firm to conduct an independent financial audit. In addition, the 
Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area administrative, 
financial and program staff participate in appropriate training webinars and workshops to assist in 
comolv inq with the requirements of 2 Code of Federal Reoulations &200.302. 

5. How does the MPO ensure records of costs incurred under the terms of the MPO Agreement 
maintained and readily available upon request by FOOT at all times during the period of the 
MPO Agreement, and for five years after final payment is made? 

FDOjC) Office of Policy Planning 8 
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To ensure records of costs incurred under the terms of the Metropolitan Planning Organization 

Agreement are maintained and readily available upon request by Florida Department of Transportation 

at all times during the period of the Metropolitan Planning Organization Agreement, and for five years 

after final payment is made, the Metropolitan Transportation Planning Organization for the Gainesville 

Urbanized Area maintains these records for five years at its business office located at 2009 NW 67th 

Place, Gainesville, Florida 32653. In addition, electronic records are maintained offsite in accordance 

with its Continuity of Operations Plan. 

6. Is supporting documentation submitted, when required, by the MPO to FOOT in detail 

sufficient for proper monitoring? 

Yes, the Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area 

submitted supporting documentation, when required, to Florida Department of Transportation in detail 

sufficient for proper monitoring. The Metropolitan Transportation Planning Organization for the 

Gainesville Urbanized Area coordinates with the Florida Department of Transportation to ensure 

sufficient supportinci documentation is submitted for proper monitorinci. 

7. How does the MPO comply with, and require its consultants and contractors to comply with 

applicable Federal law pertaining to the use of Federal-aid funds? 

To comply with, and require its consultants and contractors to comply with, applicable Federal law 

pertaining to the use of Federal-aid funds, the Metropolitan Transportation Planning Organization 

for the Gainesville Urbanized Area coordinates with the Florida Department of Transportation 

throughout the transportation planning process, including the Certification process, and includes 

statements and requires assurances and monitors with its contracts with consultants. The 

Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area maintains 

an agreement for administrative staffing with the North Central Florida Regional Planning Council. 

The Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area has an 

Audit Review Committee which orovides fiscal oversiciht. 

FDOJ\) Office of Policy Planning 9 
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1. Has the MPO signed an FOOT Title VI/Nondiscrimination Assurance, identified a person 

responsible for the Title VI/ADA Program, and posted for public view a nondiscrimination 

policy and complaint filing procedure?" 

Please Check: Yes X No D 

Yes, the Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area has signed 
a Florida Department of Transportation Title VI/Nondiscrimination Assurance, identified a person 
responsible for the Title VI/Americans with Disabilities Act Program [Michael Escalante, Senior Planner], 
and posted for public view a nondiscrimination policy and complaint filing procedure. The sign-in sheets 
for Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area meetings include 
the Non-Discrimination Statement in English and Spanish. In addition, a Non-Discrimination Statement 

oster is dis la ed at Ion -ran e trans ortation Ian ublic hearin s and worksho s. 

2. Do the MPO's contracts and bids include the appropriate language, as shown in the 

appendices of the Nondiscrimination Agreement with the State? 

Please Check: Yes X No D 

Yes, the Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area 
contracts and bids include the appropriate language, as shown in the appendices of the 
Nondiscrimination Agreement with the State. 

3. Does the MPO have a procedure in place for the prompt processing and disposition of 

Title VI and Title VIII complaints, and does this procedure comply with FDOT's procedure? 

Please Check: Yes X No D 

Yes, the Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area has 
procedure in place for the prompt processing and disposition of Title VI and Title VIII complaints that is 
in compliance with the Florida Department of Transportation procedure. A description of the 
Metropolitan Transportation Planning Organization non-discrimination complaint process is included in 
the Public Involvement Plan. A blank copy of the Title VI Complaint/Comment form can be 
downloaded from the Metropolitan Transportation Planning Organization website at 
http://ncfrpc.org/mtpo/pu blications/Title _ Vl/TVI_ Complai nt_Form. pdf. 

FDOTI Office of Policy Planning 1 o 
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4. Does the MPO collect demographic data to document nondiscrimination and equity in its 

plans, programs, services, and activities? 

Please Check: Yes X No D 

Yes, the Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area collects 

appropriate demographic data to document nondiscrimination and equity in its plans, programs, 

services, and activities. Demographic information is included in the Public Involvement Plan. 

5. Has the MPO participated in any recent Title VI training, either offered by the State, 

organized by the MPO, or some other form of training, in the past three years? 

Please Check: Yes X No D 

Yes, the Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area has 

participated in recent Title VI training, either offered by the State, organized by the Metropolitan Planning 

Organization, or some other form of training, in the past three years. The Metropolitan Transportation 

Planning Organization participated in several webinars from the 2018 United States Department of 

Transportation Title VI Symposium from 3/13/18 to 3/15/18. In 2019, the Metropolitan Transportation 

Planning Organization participated in the Florida Department of Transportation Florida Accessing Transit: 

Bus Facility Design Handbook Training for Roadway Design Workshop on 5/17/19 which included 

discussion of Title VI and Americans with Disabilities Act topics. 

6. Does the MPO keep on file for five years all complaints of ADA noncompliance received, and 

for five years a record of all complaints in summary form? 

Please Check: Yes X No D 

The Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area would keep 

all complaints of Americans with Disabilities Act noncompliance on file for one year and a five-year 

summary of all complaints. There have been no complaints regarding noncompliance with the 

Americans with Disabilities Act. 

FOO]\) Office of Policy Planning 11 
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Part 2 Section 4: Disadvantaged Business Enterprises 

1. Does the MPO have a FOOT-approved Disadvantaged Business Enterprise (DBE) plan? 

Please Check: Yes X No D 

The Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area includes its 
Disadvantaged Business Enterprise Utilization policy statement in its Unified Planning Work Program. The 
Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area follows the guidelines 
outlined in the Florida Department of Transportation Disadvantaaed Business Enterprise Proaram Plan. 

2. Does the MPO use the Equal Opportunity Compliance (EOC) system or other FOOT process 
to ensure that consultants are entering bidders opportunity list information, as well as 
accurately and regularly entering DBE commitments and payments?" 

Please Check: Yes X No D 

The Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area tracks 
Disadvantaged Business Enterprise participation through the use of the Bid Opportunity List for Professional 
Consultant Services and Contractural Services form that is included in Long-Range Transportation Plan 
Update Request for Qualifications. Disadvantaged Business Enterprise participation as well as Bidder 
Opportuity List information is collected and tracked by the Florida Department of Transportation via the 
Economic Opportunity Compliance system. 

3. Does the MPO include the DBE policy statement in its contract language for consultants and 
subconsultants? 

Please Check: Yes X No D 

The Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area includes its 
Disadvantaged Business Enterprise Policy Statement in its contract language for consultants and 
subconsultants. Per Florida Department of Transportation Disadvantaged Business Enterprise 
Program Plan, the Disadvantaged Business Enterprise policy statement is included in Metropolitan 
Transportation Planning Organization for the Gainesville Urbanized Area contract language for all 
Florida Deoartment of Transportation-funded projects. 

FOO~ Office of Policy Planning 12 ~\) 
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Part 2 Section 5: Noteworthy Practices & Achievements 

One purpose of the certification process is to identify improvements in the metropolitan 

transportation planning process through recognition and sharing of noteworthy practices. 

Please provide a list of the MPOs noteworthy practices and achievements below. 

The Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area has been 

participating in meetings of the Florida Metropolitan Planning Organization Advisory Council Best Practices 

Committee. In addition, the Metropolitan Transportation Planning Organization for the Gainesville 

Urbanized Area updated its: 
1. Annual Multimodal Level of Service Report for 2019 traffic count data; and 

2. Annual Transit Ridership Report for 2019 ridership data. 
Due to the Covid-19 Public Health Emergency: 
1. Continuity of Operations Plan was revised to accommodate for off-site and virtual staffing and virtual 

public meetings, public worshops and public hearings; 
2. Public Involvement Plan was amended to accommodate virtual public meetings, public worshops and 

public hearings; 
3. Year 2045 Long-Range Transportation Plan Public Participation Plan was amended to accommodate 

virtual public meetings, public worshops and public hearings; . 
4. Year 2045 Long-Range Transportation Plan Needs Plan and Cost Feasible Plan were approved 

subsequent to virtual public hearings; and 
5. Three virtual public workshop were conducted prior to the approval of the Year 2045 Long-Range 

Transportation Plan Cost Feasible Plan 

FOOT\) Office of Policy Planning 13 
~· 



DocuSign Envelope ID: 08FCBC34-5CE9-40CO-AA93-507EFAE243E3 

. 

FOOT Joint Certification 
Part2-MPO 

Part 2 Section 6: MPO Comments 

525--010-05b 
POLICY PLANNING 

11117 

The MPO may use this space to make any additional comments, if they desire. This 
section is not mandatory, and its use is at the discretion of the MPO. 

I No additional comments 

FOOT\) Office of Policy Planning 14 
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Pursuant to the requirements of 23 U.S.C. 134(k)(5) and 23 CFR 450.334(a), the Department 
and the MPO have performed a review of the certification status of the metropolitan 
transportation planning process for the Gainesville MTPO with respect to the requirements of: 

1. 23 U.S.C. 134 and 49 U.S.C. 5303; 

2. Title VI of the Civil Rights Act of 1964, as amended (42 U.S.C. 2000d-1) and 49 C.F.R. Part 21 

3. 49 U.S.C. 5332 prohibiting discrimination on the basis of race, color, creed, national origin, sex, 
or age in employment or business opportunity; 

4. Section 1101(b) of the FAST Act and 49 C.F.R. Part 26 regarding the involvement of 
disadvantaged business enterprises in USDOT funded projects; 

5. 23 C.F.R. Part 230 regarding the implementation of an equal employment opportunity program 
on Federal and Federal-aid highway construction contracts; 

6. The provisions of the Americans with Disabilities Act of 1990 (42 U.S.C. 12101 et seq.) and the 
regulations found in 49 C.F.R. Parts 27, 37, and 38; 

7. The Older Americans Act, as amended (42 U.S.C. 6101) prohibiting discrimination on the basis 
of age in programs or activities receiving Federal financial assistance; 

8. Section 324 of 23 U.S.C. regarding the prohibition of discrimination on the basis of gender; and 

9. Section 504 of the Rehabilitation Act of 1973 (29 U.S.C. 794) and 49 C.F.R. Part 27 regarding 
discrimination against individuals with disabilities. 

Included in this certification package is a summary of noteworthy achievements by the MPO, 
attachments associated with these achievements, and (if applicable) a list of any 
recommendations and/or corrective actions. The contents of this Joint Certification Package 
have been reviewed by the MPO and accurately reflect the results of the joint certification 
review meeting held on March 24, 2021. 

Based on a joint review and evaluation, the Florida Department of Transportation and the 
Gainesville MTPO recommend that the Metropolitan Planning Process for the Gainesville 
MTPO be certified. 

~OocuSlgned by: 

~=~ 
5/24/2021 I 2:41 PM EDT 

Name: Greg Evans Date 
Title: District Secretary (or designee) 

Cil ) Uv~ azt:--
Name: Charles S. Chestnut IV Date 
Title: MPO Chairman (or designee) 
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June 14, 2021 

TO: 

FROM: 

Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area 

Scott R. Koons AICP, Executive Directo~lZ }'-------

SUBJECT: Letter of Endorsement for American Planning Association Florida Chapter Award -

Outstanding Public Interest Group of the Year 

STAFF RECOMMENDATION 

Authorize the Chair to sign a letter of endorsement (Exhibit 1) as part of the application for the 

American Planning Association Florida Chapter Outstanding Public Interest Group of the Year 

Award for the Gainesville Citizens for Active Transportation and Gators Against Student Pedestrian 

Deaths. 

BACKGROUND 

During the public comment portion of its June 3, 2021 meeting, the Bicycle/Pedestrian Advisory Board 

received a presentation from a local planner soliciting endorsement for the nomination of Gainesville 

Citizens for Active Transportation and Gators Against Student Pedestrian Deaths as recipients of the 

Outstanding Public Interest Group of the Year Award. Since this issue was introduced during public 

comment, the Bicycle/Pedestrian Advisory Board was unable to provide any recommendation to the 

Metropolitan Transportation Planning Organization at this time. 

American Planning Association Florida Chapter San Felasco Section has provided the following materials 

related to the nomination and application for the award. 

Exhibit 2 - General Submission Information; and 
Exhibit 3 - #NotOneMore: A Call to Action for Pedestrian, Bicyclist & Motorist Transportation 

Safety in Gainesville and Alachua County. 

The grass roots efforts by the Gainesville Citizens for Active Transportation and Gators Against Student 

Pedestrian Deaths have facilitated implementation of several multimodal safety projects within the 

Gainesville Metropolitan Area, in particular, adjacent to the University of Florida. 

The State of Florida and the Metropolitan Transportation Planning Organization have set fatalities and 

serious injuries targets at zero. 

Attachments 

t: \scott\sk2 l \mtpo\memo\fapa _award_ mtpo jun2 l. docx 

Dedicated to improving the quality cf life cf the Region's citizens, 

by enhencing public eefety, protecting regionel reecurcee, 

promoting economic development end providing technical eervicee to lccel governments. 
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EXHIBIT 1 
Serving Alachua 

Bradford • Columbia 

Dixie • Gilchrist • Hamilton 

Lafayette • Levy • Madison 

Suwannee • Taylor • Union Counties 

Cent:ral 
Florida 
Regional 
Planning 
Council 2009 NW 67th Place, Geinaeville, FL 32653 -1 603 • 352. 955. 2200 

June 21, 2021 

Chair Leadership Awards Jury 
American Planning Association Florida Chapter 
201 7 Delta Boulevard. Suite 201 
Tallahassee, FL 32303-4226 

RE: Letter of Endorsement for American Planning Association Florida Chapter Award -

Outstanding Public Interest Group of the Year 

Dear Chair Leadership Awards Jury: 

At its June 21, 2021 meeting, the Metropolitan Transportation Planning Organization for the Gainesville 

Urbanized Area approved submission of a letter of endorsement for the nomination of Gainesville 

Citizens for Active Transportation and Gators Against Student Pedestrian Deaths as recipients for the 

Outstanding Public Interest Group of the Year award. 

Their collaboration produced the #NotOneMore: A Call to Action for Pedestrian, Bicyclist & Motorist 

Transportation Safety in Gainesville and Alachua County action plan. The grass roots efforts by the 

Gainesville Citizens for Active Transportation and Gators Against Student Pedestrian Deaths have 

facilitated implementation of several multimodal safety projects within the Gainesville Metropolitan 

Area, in particular, adjacent to the University of Florida. 

The Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area appreciates 

their contributions towards achieving the State of Florida and the Metropolitan Transportation Planning 

Organization targets of zero fatalities and serious injuries. 

Thank you for your consideration of the nomination of Gainesville Citizens for Active Transportation and 

Gators Against Student Pedestrian Deaths. 

If you have any questions concerning this matter, please do not hesitate to contact Scott Koons, Executive 

Director, Metropolitan Transportation Planning Organization, at 352.955.2200, ext. 101. 

Sincerely, 

Charles S, Chestnut IV, Chair 
Metropolitan Transportation Planning Organization 

for the Gainesville Urbanized Area 

t:\scott\sk2 l \mtpo\letter\gcat-gaspd _ apatl _award_ ndrsmnt_ 062121 .docx 

Dedicated to improving the quality of life of the Region's citizens, 

by enhancing public safety, protecting regional resources, -131 -
promoting economic development end providing technical aervicea to local governments. 
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EXHIBIT2 

2021 Leadership Awards Program [excerpt] 

APA Florida is pleased to announce the opening of its 2021 Leadership Awards Program 

application cycle. The Planning Leadership Awards are the APA Florida Chapter's highest 

honors. This program provides APA Florida the opportunity to recognize outstanding individuals 

or organizations for their leadership on planning issues. 

Complete award nominations must be submitted in electronic form by 5:00 p.m. June 23, 

2021 EST. NOMINATION FORM IS AT THE BOTTOM OF THIS PAGE. 

Leadership Awards Program Eligibility and Award Category Criteria 

The Planning Leadership Awards are the APA Florida Chapter's highest honors which recognize 

individuals for their leadership on planning issues. After seeking input from the membership, 

Leadership Award candidates are nominated by the APA Florida Executive Committee which 

also serves as the Leadership Awards Jury. The 2021 APA Florida Leadership Awards will be 

presented during the Florida Planning Conference, August 31-September 3, in Miami, Florida. 

General Submission Information 

Nominations must be submitted electronically to the APA Florida Chapter Office. 

6. Outstanding Public Interest Group of the Year 

Recognizes a volunteer citizen-based or non-profit group that has advanced or promoted the 

cause of planning in the public arena. Examples: Engaged citizen group demonstrating 

outstanding leadership in a community, region, or state; environmental or historic preservation 

group; or citizen activists or neighborhood leaders. 

ELIGIBILITY: Group may not self-nominate and cannot earn their living primarily from the 

planning profession while engaged in the volunteer citizen-based or non-profit group activity. 

AP A Florida membership is not required. 

REVIEW CRITERIA: 

Support of planning and planners. Illustrate how the nominee's work has increased the 

understanding of the planning issues. Indicate how the nominee has shown a clear understanding 

of, and support for, the role of planners in public life. 

Effectiveness and results. Describe the extent that the nominee has been effective in formulating 

and implementing plans and ideas in support of good planning. Identify the level of influence 

and effectiveness achieved by the nominee within different segments of the community during 

the prior year. 
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Each award nomination must include the following: 

1. Summary of the entry (max. 500 words) 

Gainesville Citizens for Active Transportation (GCAT), working with the Gators against Student 
Pedestrian Deaths and #NotOneMoreFlorida, is deserving of recognition as Outstanding Public 
Interest Group of the Year. Their work resulted in an effective planning and advocacy effort to 
change the street design and traffic enforcement along a major State highway that is a boundary 
of the University of Florida campus. Following the tragic deaths of two UF coeds, a planning 
document was created (#NotOneMore: A Call to Action for Pedestrian, Bicyclist & Motorist 
Transportation Safety in Gainesville and Alachua County; GCAT/GASPD Working Group; 
January 26, 2021). This work formed the basis for a focused and continued public advocacy 
efforts by UF students, parents, and community members. 

After detailing the extent of road dangers, the "Call to Action" detailed appropriate planning 
responses as immediate, medium-term, and long-term actions. The "Best Practices" section 
described complete streets, and urged redesign of University Avenue and 13th Street near UF as 
complete streets. Visuals from previous planning documents and research basis for context 
sensitive design solutions provide detail to the recommendations. 

The GCAT group was active in local efforts prior to the recent urgency. GCAT is a citizen-led 
coalition advocating for active transportation in Gainesville, Florida and Alachua County. Their 
Vision is a community in which active transportation is a safe, viable, and attractive option for 
all. The group is a nonprofit social welfare organization formed to advocate for complete streets 
practices that promote cycling, walking, disability access, and transit through education and 
advocacy for a safe and convenient network of multi-use trails and streets. Active travel 
strengthens connections in neighborhoods, and enhances our community's quality oflife, health, 
environment, and economy. GCAT envisions a community in which active transportation is a 
viable and attractive option for all. 

Prior to the pandemic GCAT meetings were held at Santa Fe College downtown campus, 
accessible via multiple travel modes. The group continues to advocate for safety improvements 
for corridors where data indicates the need for redesign and addition of pedestrian enhancements. 
They are vocal advocates utilizing social media (@GainesvilleCitizensforActiveTransportation) 
with almost 900 persons following posts, letters to the editor, and comments during public 
meetings. 

Gators against Student Pedestrian Deaths formed in response to the roadway deaths in Dec. 2020 
and January 2021, with emphasis "We need to find a solution to the problem on University 
Avenue #NotOneMore." The Facebook group now includes 2.6K members including UP 
students, parents and community members. The use of social media allowed rapid 
communication of the planning goals and time-sensitive information, recognizing the critical 
path nature of planning work. 
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2. Description of how the entry meets the award category criteria (max. 1200 words) 

The efforts of Gainesville Citizens for Active Transportation, working with the Gators against 

Student Pedestrian Deaths and #NotOneMoreFlorida, was instrumental in the planning work to 

address needed actions following the recent pedestrian tragedies near the University of Florida 

campus. While local planners from various agencies have created several planning documents 

with the goal of improving the multi-modal system, the focus on the issue that the 

#NotOneMore: A Call to Action for Pedestrian, Bicyclist & Motorist Transportation Safety in 

Gainesville and Alachua County created made the recent success possible. 

As shown in the #NotOneMore Plan, the group led efforts for community mobilization for 

political action by including the contact information for FDOT officials, as well as the elected 

officials at all levels: Florida Senate, Florida House of Representatives, Florida Governor, US. 

Congress (Senate and House), and Alachua County and City of Gainesville Commissioners. 

Several key officials at University of Florida were also included in the list of individuals to 

contact, and communication tips included personal stories about how families were impacted and 

concern for the safety of the entire community. 

There was emphasis on a unified voice to effect change. These 'asks' were prioritized: 

1.) Reducing speed limits on University Avenue and 13th St. to 20 mph and on all roads in the 

Gainesville MTPO area to a maximum of 35 mph. 

2.) Increasing enforcement of traffic violations 

3.) Redesigning University Avenue and 13th Street as Complete Streets and slower design speeds 

with traffic calming infrastructure like narrower lanes and speed tables 

4.) Adopting and implementing Vision Zero policies in Gainesville/Alachua County and State 

wide 

On Wednesday, June 2, the Florida Department of Transportation (FDOT) met with its 

community partners to discuss recently completed and planned safety improvement projects on 

West University Avenue (State Road 26) in Gainesville. As new safety measures continue to be 

implemented, FDOT will continue sharing status updates with the public. 

Recent and upcoming work highlighted during the meeting included: 

Lowering the speed limit on West University Avenue to 25 mph. This took place on May 24, 

following the installation of temporary speed tables earlier in May and an engineering and speed 

analysis of all safety improvements made on the roadway. 

Implementation of enhanced pedestrian signals on West University A venue. FDOT began 

installation of passive pedestrian detection, illuminated push buttons, and audible pedestrian 

signals at various locations at the end of May. This project is expected to be completed in the 

coming weeks. 
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FDOT continues to develop plans to signalize the intersections of NW 16th A venue and NW 
19th A venue. This will create "short blocks" and create additional traffic signals to slow speeds 
of motorists traveling the roadway. 

FDOT continues to work with the City of Gainesville and the University of Florida on their 
engineering projects near West University Avenue that will enhance safety for pedestrians, 
bicyclists, and motorists. 

Recent news articles are evidence of some of the results to date of their efforts. 

https://www.gainesville.com/story/news/local/2 02 I /05/24/speed-limit-lowered-25-mph-west­
uni versity-avenue-fatalities-
fdot/7418578002/?fbclid=I w AR3ITdBE9dA93N o Yt9NWKDh3tsxSJVPdzDxh-4 MSn3Cm8R5-
mxko6slshbg 

https ://www .gainesvill e.corn/story/news/traffic/2021 /01 /20/ gainesvi Ue-police-announce-new­
traffic-enforcement-push-near-campus-after-uni versity-florida-studen/ 4 240891001 I 

https://crossinggainesville.alligator.org/?fbclid=Iw AR3BaTxcuKie Utk7Y szdvo Y 4ARzMB YLM 
cxXOJLJeAyeOfNS I aKpzDAkA57M 

Excerpts are included here to illustrate how the group impacted the discussion on redesign-

After years of student deaths on University Avenue - most recently the deaths ofUF students 
Sophia Lambert and Maggie Paxton - the road may finally see reform after community cries 
caught the attention of city, county, UF and state officials. 

Following the crashes, organizations like Florida Not One More and Gators Against Student 
Pedestrian Deaths quickly made phone calls and flooded UF and the Florida Department of 
Transportation with emails asking for speed limit reductions, pedestrian barriers and clear 
signage to ensure pedestrian safety. 

'What Makes University Avenue Dangerous' 

Local politicians, design experts and national city planners point to the road's speedy design as 
the culprit behind its danger. 

Chris Furlow, the president of Gainesville Citizens for Active Pedestrian, believes University 
A venue treats pedestrians as obstacles to cars moving across town as quickly as possible. 

A road's design can prioritize drivers over pedestrians and give drivers cues to slow down, speed 
up or pay attention, Furlow said. More and wider lanes tell drivers it's okay to go fast. University 
Avenue's wide 11-foot lanes give drivers those cues to speed without concern. 

Alack of cues to slow down and be aware like raised crosswalks, roundabouts and speed tables 
- wide, flattop speedbumps- tells drivers they don't have to pay attention. 

4 



Something as subtle as roadside parking and median trees can give drivers unconscious cues to 

slow down. The more that is blocking drivers' views, the more likely they are to slow for what 

they can't see, Furlow said. 

He described high-speed highways like University Avenue as "death by design." 

"They assume there won't be a lot of pedestrian traffic or people on bikes," Furlow said. "The 

state roads are the biggest safety problem right now in Gainesville." ..... . 

3. Optional Letters of support 

• Up to three (3) one-page letters of support. 

• Letters should be addressed to: Chairman Leadership Awards Jury. 

• Letter(s) should offer support for the value of the nominated effort. 

• Letter(s) may not be written by the nominator of the submission or by the nominated 

individual or group. 

• Comments from AP A Florida sections, members, and other stakeholders involved with 

the subject of the nomination are encouraged. 

t:\mike\em21 \mtpo\fapa award submission info public interest group_ me.docx 

5 -137-



-138-



EXHIBIT3 

#NotOneMore: 

A Call to Action for Pedestrian, Bicyclist & 

Motorist Transportation Safety in Gainesville 

and Alachua County 

GCAT /GAS PD Working Group 

January 26, 2021 

MEMBERS: 

GCAT: 

Chris Furlow, Kristen Young, Bob Karp, Warren Nielsen, Ewen Thomson, Jon Reiskind, Walt 

Barry 

Contact info: Chris Furlow, GCAT President 

Email: cafiam@aol.com 

Mobile : 352-213-9860 

GAS PD: 

Ann Pasquale-Wise, Amy Grass-Gilmore 

©Gainesville Citizens for Active Transportation 
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Executive Summary 

• The recent pedestrian and cyclist deaths and serious injuries in Gainesville are not a new 

phenomenon. Studies have shown Gainesville and, in particular, the roads around the 

University of Florida are known 'hot spots' for crashes 

• Thousands of Alachua County residents have joined with parents, students, faculty, and 

staff from the University of Florida and Santa Fe College to form Gators Against Student 

Pedestrian Deaths (GASPD) to call for immediate action to save lives in partnership with 

Gainesville Citizens for Active Transportation (GCAT) a local advocacy group for 

transportation safety 

• Urgent action is needed to improve bike/ped safety in Gainesville. The State of Florida, 

City of Gainesville, Alachua County, and the University of Florida MUST work together in 

order to make progress 

• The most dangerous roads in Alachua County for ALL users are State-owned roads and 

the State of Florida and FOOT MUST step-up in order to make real progress on 

transportation safety 

• The report identifies and recommends significant changes that will improve the safety of 

ALL road users and particularly the most vulnerable users: pedestrians and bicyclists 

• Recommended changes are divided by controlling authority (City, County, State, and 

University) and by the time-scale needed to implement changes 

• Immediate changes to improve safety primarily involve enforcement of traffic laws 

particularly speeding, distracted driving, and DUI 

• All medium- and long-term changes require State of Florida/FOOT approval or the 

willingness of the State to turn Sections of University Avenue and 13th Street over to the 

City of Gainesville 

• Long-term, University Avenue and 13th Street MUST be converted into COMPLETE 

STREETS designed for the safety of ALL corridor users, a process that will take years and 

millions of dollars, for sustained safety improvements 

• The cost of not taking action is most significantly the lives that could have been saved, 

the injuries that could have been prevented, and the families who are no longer whole. 

However, even if our families are never directly impacted by lost lives and injuries, we 

ALL pay for inaction by the costs caused by crashes. The cost of inaction is far greater 

than the cost of taking action 

-141-
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I. Recent Deaths and Injuries are NOT a 
Surprise 

The recent pedestrian and bicyclist deaths and injuries are not new and should surprise no one. 
West University Avenue, 13th Street, 34th Street, and Archer Road, all adjacent to the University 
of Florida, and Waldo/Williston Road in East Gainesville are known 'hot spots' for bike/ped 
crashes and fatalities. 

Each year the City of Gainesville publishes a Bike/Ped Crash Report that quantifies all crashes 
involving bicyclists and pedestrians within the city limits that are not on private property or the 
University of Florida. And each year the Report documents the 100+ crashes that take place 
each year in Gainesville. 

The Bike/Ped Crash Report identifies the most dangerous roadways and intersections, and each 
year the same roadways and intersections feature prominently: West University Avenue, 13th 
Street, Waldo/Williston Road, 34th Street, and Archer Road. West University Avenue between 
Gale Lemerand Drive and 13th Street always tops the list. 

Similarly, Alachua County compiles the Alachua County Crash Statistics Report detailing all 
crashes including Bike/Ped crashes that identifies the same roadways and intersections as the 
most dangerous for people riding bicycles and walking. A total of 160-200 crashes occur 
annually in Alachua County with approximately 25% of bike/ped crashes outside the City of 
Gainesville. Again, the roadways controlled by the State of Florida/FOOT always top the list of 
the deadliest roadways in Alachua County. 

Further evidence demonstrating that these deadly roadways were well-known includes a 2017 
study identifying the 35 most dangerous locations for bicycle crashes in the State of Florida. Of 
the 35 locations, four of the locations are in Gainesville on West University Avenue and 13th 
Street near the University of Florida! Furthermore, EVERY location in FOOT District 2 are located 
in Gainesville!1 

Similarly, the 2015 University Avenue Corridor Study identified numerous areas of concern for 
bicycle and pedestrian safety along University Avenue. 2 

1 https://www .ga i nesvi 11 e. com/ news/20170704/study-of-bicycl e-crash es-in-florid a-finds-clusters-of-danger 
2 

http://www. ncfrpc. org/mtpo/pu bl icati ons/U niv AveM u lti mod el/S R26 _Phase_ 2_ Report _ti nal_ submittal. pdf?fbcl id= 
lwAR3Tnr3NoSUORhAXVISBimtooQTUE4apWT89x26DRIAUcuVBrKMoQz6jrAQ 
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II. GASPD and GCAT 

Thousands of Alachua County residents, parents, students, faculty, and staff from the University 

of Florida and Santa Fe College have joined together to form Gators Against Student Pedestrian 

Deaths (GASPD) to call for immediate action to save lives in partnership with Gainesville 

Citizens for Active Transportation (GCAT) a local advocacy group for transportation safety. 

GASPD was formed on the evening of Monday, January 18th, 2021, in response to the recent 

deaths of University of Florida students on West University Avenue and has grown to more than 

2,200 members in less than a week. 3 

GCAT formed in 2013 as a citizen-led educational and advocacy not-for-profit to address the 

urgent need for safer active transportation in Gainesville and Alachua County. GCAT's vision is a 

community in which active transportation is a safe, viable, and attractive option for all. 

111. Recent Deaths 

Our heart goes out to the families who have lost loved ones and had loved ones injured. The 

recent tragic deaths of Sophia Lambert and Margaret Paxton4 were the impetus for recent calls 

to take action and inspired the formation of GASPD and the current movement to increase 

transportation safety. 

GCAT is committed to a Day of Remembrance and creating a Memorial to Sophia, Maggie and 

all the people killed while walking and cycling in Gainesville/Alachua County so that our 

community never forgets the lives of everyone cut short. 5 

3 Special thanks to UF Parents Ann Pasquale-Wise, Amy Grass-Gilmore, Kristin Goos Slinkosky, Lisa Helland 

Hammer, Lisa Painter Paxton who were instrumental in founding GASPD. 
4 Photos used with permission of the parents of Sophia and Maggie. 
5 GCAT and GASPD will announce how to send remembrances and information on our Facebook pages. 
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IV. Appropriate Responses 

All the roads that surround the University of Florida, including University Avenue, 13th Street, 

34th Street, and Archer Road, are controlled by the State of Florida Department of 

Transportation (FOOT). The City of Gainesville, Alachua County, and the University of Florida 

have no direct say over the design, operation, or maintenance of these roads beyond 

enforcement, education, and lobbying. For example, only FOOT can change the speed limit, 

alter the road design, add warning lights, improve crosswalks, and alter sidewalks in any way. 

A. Immediate Actions6 

The City, County, UF, and FOOT can take a number of direct actions in the short-term. 

1) More enforcement by GPD, ASO, and UPD of: 

a) speed limit and other traffic violations 

b) texting laws 

c) no hand-held devices law 

d) DUI infractions 

2) Immediate installation of Speed Indicator signs along University Avenue and other streets 

adjacent to the University of Florida 

3) Immediate engineering/evaluation using principles of Vision Zero of all bike/ped crashes in 

the last 10 years resulting in deaths or serious injuries beginning with most recent crashes 

4) Request an urgent meeting with FOOT to review 2015 multimodal corridor study and 

suggestions from stakeholders as well as dangerous intersections along State roads in 

Gainesville and Alachua County 

6 The Gainesville City Commission acted on most of these proposals at their January 21, 2021 meeting. 
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S) Request that GCAT/GASPD be part of City of Gainesville's Task Force (creation and funding 

were requested by a commissioner during January 21, 2021 evening meeting) 7 

6) Initiate Education program focusing on dangers of speeding, distracted driving, and DUI 

targeted at Gainesville citizens and UF and SFC students. Partner with existing organizations like 

Families for Safe Streets, MADD, and SADD that have educational materials ready as 

appropriate to speed this along 

B. Medium-term (1-12 months) 

There are additional actions that should be taken over the medium-term (1-12 months) in 

collaboration with FOOT. 

1) Reduce speed limits to 20 mph on: 

a) W. University Avenue from NW 23rd St to NW 10th St 

b) 13th St from NW 5th Av to DNA Bridge 

c) Additional locations where appropriate 

2) Full implementation of Vision Zero policies with funding 

3) Increase visibility of crosswalks through lighting, signage, and markings 

4) Add marked, signalized, and possibly raised crosswalks at: 

a) W. University Avenue and Newell Dr. 

b) W. University Avenue and NW 16th St 

c) W. University Avenue between NW 22nd Street and NW 34th Street 

7 The Gainesville City Commission met on January 21, 2021 and passed the following 7-point resolution (please 

refer to Commission materials for exact details): 1. Introduction of STEP program for increased enforcement as 

well as increased lighting along Waldo Rd and changes to Williston Rd; 2. Consider closing 100 and 200 blocks of 

NW 17th St to car and truck traffic other than deliveries and closing Buckman Rd to University Avenue traffic; 3. 

Direct the City Manager to ask FDOT to turn over responsibility of SR 26 from E. 15th St to W 22"d St AND US 441 

from N 16th Ave to S 161h Ave. The City Manager will also be empowered to approach UF about major funding 

assistance for redesign, planning and maintenance of these streets; 4. Empower the City Manager and staff to 

make changes within their authority regarding transportation safety and to bring to the city ideas that fall outside 

their authority, and to be aggressive about both; 5. Direct the City Manager to work with the communications 

department to create and enact a transportation safety program for our community; 6. Draft a resolution to the 

Florida League of Cities Transportation Committee; 7. Direct staff to add this to our top priorities with state 

lobbyists to create a statewide coalition on this issues. Either separately or part of item 7, a commissioner 

suggested the city hire a lobbyist. 

-145-
7 



-146-

5) Add bike boxes at all intersections with bike lanes that connect to UF campus 

6) Add cement bollards on corners of sidewalks pedestrian intersections along W. University 
Avenue and 13th Street if allowed by ADA 

7) Add speed tables at major intersections along W. University Avenue and 13th Street8 

8) Narrow travel lanes to a maximum of 11 feet and consider lanes as narrow as 10 feet to calm 
traffic 

9) Plan a Day of Remembrance for victims of traffic crashes and a Memorial 

10) Evaluate other crash "hot spots" for possible safety improvements 

11) Review left turn lanes onto Buckman DR and Fletcher DR for possible removal. Left on green 
arrow only. 

12) Improve design of Williston Rd/rail trail crossing (raised speed table design preferred) 

c. Long-term (12 months+): 

Redesigning University Avenue and 13th Street as "Complete Streets" is the best long-term 
solution to decreasing bicycle and pedestrian deaths along these corridors. Given the need for 
FOOT cooperation and millions of dollars of funding, this will likely take years to implement. 

1) Implement Complete Street Designs and lower speed limits to: 

a) University Ave 

b) 13th St 

2) If needed, shift road ownership from State of Florida to City of Gainesville with funding from 
State, County, and UF 

3) Construct segregated cycle-tracks along University Avenue as recommended in the 2015 
University Avenue multimodal emphasis corridor study 

4) Add additional pedestrian-scale lighting 

8 https://www.ite.org/pub/?id=2c8edbfb%2DOc48%2Dblf3%2Dc506%2D9e8e72dd3992 
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V. Best Practices 

The US Department of Transportation defines "Complete Streets" as: 

Complete Streets are streets designed and operated to enable safe use and support 

mobility for all users. Those include people of all ages and abilities, regardless of 

whether they are travelling as drivers, pedestrians, bicyclists, or public transportation 

riders. The concept of Complete Streets encompasses many approaches to planning, 

designing, and operating roadways and rights of way with all users in mind to make the 

transportation network safer and more efficient.9 

Clearly, University Avenue, 13th Street, and other roads around the University of Florida are not 

complete streets. These corridors were designed as state highways to move motor vehicles 

through Gainesville as quickly and efficiently as possible. Speed limits are high and bike/ped 

facilities are limited despite much of the corridors traveling through urban centers filled with 

people traveling by bicycle and on foot. 19% of people traveling to/from UF campus do so on 

foot. And 10% of people traveling to/from UF campus do so by bike according to UF 

transportation data. Gainesville-wide, 19% of people use active transportation to commute to 

work.10 

FOOT has shifted towards context-sensitive road design and complete streets 

implementation.11 FOOT needs to redesign University Avenue and 13th Street as Complete 

Streets. This would involve: 

1) Adding bicycle facilities 

2) Enhanced pedestrian safety measures like additional and safer crosswalks and safer 

sidewalks 

3) Transit enhancements where appropriate 

Many plans already exist for University Avenue in the 2015 University Avenue Multimodal 

Report (see Footnote 2). 

9 https://www.transportation.gov/m ission/health/compl ete-streets 
10 Data from UF transportation report and US Census data. 
11 https://fdotwww.blob.core.windows.net/sitefinity/docs/default-source/roadway/completestreets/files/fdot­

completestreets-brochure. pdf?sfvrsn=b 7cldd93 _ 4 
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Above is a rendering of one option for a new University Avenue from the 2015 Report designed 
with people on bicycles and on foot taken into consideration. The sidewalk has been widened 
and a two-way cycle-track is separated from pedestrians by a landscaped median and from 
motor vehicle traffic. Below are cycle-tracks that exist in other cities. 

10 
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Research shows that simply adding bicycle 

facilities to a corridor does not make it 

inherently safe or desirable to ride a bike. 

Context matters and on arterial roadways like 

University Avenue and 13th Street, research 

shows that segregated bicycle facilities like the 

cycle-tracks above are the safest, most 

desirable, and offer the highest return on 

investment. Indeed, a well-designed network 

of context appropriate bicycle facilities can 

offer returns 24 times the actual investment 

and increase bicycle mode-share to 

approximately 43% of all trips. 12 

More than 2,000 people walk across 

University Avenue on a typical day and 

numbers will continue to rise as new mid-rise 

apartments replace low-rise apartments and 

businesses in Midtown north of University 

Avenue. To the left is a pedestrian heat map 

from the 2015 Corridor Report. The brighter 

and wider the green lines, the more people 

walked in that location. The two blue ovals 

indicate intersections where consultants 

suggested signalized pedestrian crosswalks be 

added. 

We concur with the study. However, we also 

suggest a third crosswalk gets added where 

we added an orange oval above the lower 

blue oval which is the intersection of a 

bike/ped/scooter multi-use path just west of 

Library West. In addition, at least one and 

probably two additional marked and signalized 

crosswalks should be added between the 

lights at NW 22nd Street and NW 34th Street. It 

is inconceivable that there are no signalized 
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crosswalks on this curvy, downhill section of University Avenue for approximately one mile with 
an indicated speed limit of 35 mph that is largely ignored. 

Finally, speed matters for safety and designing roads for the speeds intended makes them safer 
for all users. A pedestrian or bicyclist hit by a driver operating their vehicle at 40 mph has a 80-
90% chance of death while a pedestrian or bicyclist hit by a driver operating their vehicle at 20 
mph has a 90-95% chance of surviving and many crashes can be avoided because it takes much 
less time and distance to stop traveling at slower speeds. 

We suggest a 20 mph speed limit should be in place on University Avenue from NW 23rd Street 
to NW 10 Street and on 13th Street from the DNA bridge to NW 5th Street. Posting new speed 
limits is not enough. The roads must be fundamentally redesigned with a lower design speed or 
drivers will continue to speed. Narrow travel lanes are critical. We recommend a maximum 
width of 11 feet on all arterials with lanes as narrow as 10 feet if space is needed for safer 
bike/ped facilities. 

We also suggest a maximum speed limit of 35 mph on ALL roads within the urban boundaries 
defined by the MTPO limits. 

9 In 10 people walking survive 

***'!\* t t· 
5 in 10 people walking 1urvlY11 

*++ -t tt 

We also recommend Gainesville rescind its prohibition against speed tables and install speed 
tables at major intersections in the proposed 20 mph zones of University Avenue and 13th 

Street. 

12 



VI. Cost of Not Taking Action 

The cost of not taking action is most significantly the lives that could have been saved, the 

injuries that could have been prevented, and the families who are no longer whole. However, 

even if our families are never directly impacted by lost lives and injuries, we ALL pay for inaction 

by the costs caused by crashes. The cost of inaction is far greater than the cost of taking action. 

2086 29 5903 

2080 30 6012 

1858 27 5340 

Each year there are approximately 6,000 traffic crashes in Alachua County resulting in 

approximately 25-40 deaths. About 2,000 crashes also result in injuries. 20-25% of fatalities are 

people walking or riding bicycles, a far greater percentage than the 3% of crashes that involve 

people walking or riding bicycles. 

We ALL pay either directly (involved in crashes) or indirectly (increased health and auto 

insurance, increased taxes for first responders, productivity losses, and increased traffic 

congestion, etc.) 

Few realize the extent of the true costs of traffic crashes. The figure below presents the costs of 

crashes between 2012 and 2014. In Alachua County, the cost of crashes was nearly $1.3 billion! 

And the cost of crashes involving people walking and riding bicycles was $158 million! 

The cost of investing in best-practice changes will save lives and hundreds of millions of dollars. 
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$263 million 

$262 million 

I . $234 million . . $759 million 

$174 million 

$180 million 

$162 million 

$516 million 

$437 million 

II -$442 million 

$396mllllon 

$1 ,275 million 
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VII. Addressing Specific Suggestions and 

Concerns of GASPD Members 
GCAT is proud to stand with GASPD and work with their members to press for increased safety 
for all corridor users around the University of Florida. We understand and share your 
frustrations at what seems like a slow response and your demands for action now. We want to 
address some of the suggestions parents have made and note some related issues that may 
have been overlooked. Let me be clear that GCAT does not have an urban planner or civil 
engineer on staff. We do, however, have a great deal of experience researching best practices 
for bike/ped safety and we do have volunteers with these skills and credentials who often 
provide expertise. 

A. Barriers 

Many parents have demanded cement barriers be installed at least temporarily along 
University Avenue. Barriers are useful road-building tools in contexts where you want vehicles 

to stay on the roadway. At first glance, University Avenue seems to fit that description. None of 

14 



us wants vehicles leaving the road and killing pedestrians or bicyclists on the sidewalk as 

happened January 16th and several years ago to people waiting at a bus stop. 

However, the use of barriers is not recommended for use outside of high speed highways like 

Interstate and other limited access highways except in very limited contexts like construction 

zones and bridges where there are limited refuge areas for pedestrians.13 It is important to note 

that nearly all pedestrian deaths occur while pedestrians are crossing the street and not while 

standing or walking on the sidewalk. Barriers along the sidewalk do not protect pedestrians 

crossing the road. In fact, barriers can increase the dangers for pedestrians crossing the road by 

encouraging drivers to speed. Drivers are more comfortable driving faster on roads with 

barriers in place because it is unlikely that a person will step out in front of their vehicle if they 

must jump over a barrier. 

It is also unclear whether barriers along the sidewalk would have protected the innocent 

victims in either of these cases either fully or even partly because barriers would NOT be placed 

in front of crosswalks or bus stops because people need direct access to the road in both these 

contexts. In most cases, curbs are designed to function similarly to a barrier and vehicles will be 

redirected back into the roadway if they are traveling at moderate speeds and do not hit the 

curb at a sharp angle. 

Barriers could possibly be beneficial if used in one of three ways along University Avenue. First, 

a low barrier like in the image from the 2015 corridor report could reduce the chance of 

vehicles traveling at high speeds or leaving the roadway at sharp angles from hitting people on 

the sidewalk while not encouraging drivers to speed because some people will step over the 

low barrier and cross the street or walk along the road. Second, if a protected bike lane/cycle­

track is installed adjacent to the road rather than beyond the sidewalk with a low barrier or 

planters in place that would increase safety without increasing speeding. Third, the only 

immediate context in which GCAT might support a barrier is if the outside lanes of University 

Avenue were converted into temporary cycle-tracks which would reduce traffic to one-lane in 

each direction thus slowing traffic considerably. In any of these usages, we recommend having 

professional urban planners and engineers evaluate the safety of each option. In addition, 

bollards should be investigated to see if they are appropriate interventions at some 

intersections. 

B. Overpass/LI nderpass 

A second suggestion made by members of GASPD is construction of one or more overpasses or 

underpasses. Either of these options could potentially increase safety if installed properly and 

used. However, they are extremely expensive and often avoided if at-grade crossings are 

13 https:// safety. fhwa.d ot.gov / saferjourneyl/I ibrary I counterm easu res/17. htm 
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equally fast or faster which they would be along University Avenue. For example, there is an 
underpass and an overpass across 13th Street. Both are used but just as many or more people 
choose to cross 13th Street using at-grade crosswalks if it is more convenient for where they are 
headed. At least three and probably five overpasses or underpasses would be needed along 
University Avenue with each costing $1-5 million. It is much faster, cheaper, and easier and just 
as safe if not safer to use that money to build a Complete Street by installing enhanced 
crosswalks and/or speed tables at intersections and adding bike facilities.14 

C. Increased Density 

Another concern expressed by GASPD members has been that increased density due to 
construction of mid-rise and high-rise apartments is creating more traffic and making the area 
more dangerous for pedestrians and bicyclists. There is extensive research that clearly 
demonstrates that higher density areas are safer for pedestrians and bicyclists. This may seem 
counter-intuitive, however, when only a few people walk or ride bicycles in an area, drivers do 
not look for them at intersections or when making turns. Whereas in areas where lots of people 
walk and ride bicycles, drivers stop and look for them at intersections and when making turns. 
Drivers also speed less when there are lots of people on the street who are not in vehicles. 

VI 11. Conclusion 
The recent pedestrian and cyclist deaths and serious injuries in Gainesville are not a new 
phenomenon. Studies have shown Gainesville and, in particular, the roads around the 
University of Florida are known 'hot spots'. Urgent action is needed to improve bike/ped safety 
in Gainesville. The State of Florida, City of Gainesville, Alachua County, and the University of 
Florida MUST work together in order to make progress. 

Thousands of Alachua County residents have joined with parents, students, faculty, and staff 
from the University of Florida and Santa Fe College to form Gators Against Student Pedestrian 
Deaths (GASPD) to call for immediate action to save lives in partnership with Gainesville 
Citizens for Active Transportation (GCAT) a local advocacy group for transportation safety. 

The most dangerous roads in Alachua County for ALL users are State-owned roads and the State 
of Florida and FDOT MUST step-up in order to make real progress on transportation safety. 

The report identifies and recommends significant changes that will improve the safety of ALL 
road users and particularly the most vulnerable users: pedestrians and bicyclists. 

14 http://www.pedbikesafe.org/pedsafe/countermeasures_detail.cfm?CM_NUM=lO 
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Recommended changes are divided by controlling authority (City, County, State, and University) 

and by the time-scale needed to implement changes. 

Immediate changes to improve safety primarily involve enforcement of traffic laws particularly 

speeding, distracted driving, and DUI. All medium- and long-term changes require State of 

Florida/FOOT approval or the willingness of the State to turn Sections of University Avenue and 

13th Street over to the City of Gainesville. 

Long-term, University Avenue and 13th Street MUST be converted into COMPLETE STREETS 

designed for the safety of ALL corridor users, a process that will take years and millions of 

dollars, for sustained safety improvements. And we must not ignore other dangerous state 

roads like Waldo Road and Williston Road. 

The cost of not taking action is most significantly the lives that could have been saved, the 

injuries that could have been prevented, and the families who are no longer whole. However, 

even if our families are never directly impacted by lost lives and injuries, we ALL pay for inaction 

by the costs caused by crashes. The cost of inaction is far greater than the cost of taking action. 

If you want to help GCAT and GASPD, please join us on Facebook and read the following section 

to learn specific steps you can take. 

IX. Take Action Now 

One of the questions we receive the most is: "What can I do to help?" For so many of you who 

feel like you have no ability to make Gainesville safer, the answer may surprise you. GASPD 

started from one parent, Lisa Hammer, reaching out to GCAT asking what she could do. Within 

a couple hours, 20+ parents who also wanted to know what they could do were in a Zoom 

meeting with the GCAT board and City Commissioner Harvey Ward. GASPD was formed on 

Facebook an hour after the meeting and now serves as a focal point and resource for sharing 

information and ideas on how to make Gainesville a safer place. Please join the GCAT and 

GASPD Facebook groups to stay informed and learn about urgent Calls to Action to help make 

change. 

You can help us do amazing things with your advocacy! GCAT has been working since 2013 for 

safer transportation in Gainesville/Alachua County and GCAT has had many successes. 

However, FOOT has always been the place we struggled. Your advocacy through emails, phone 

calls, and letters to the editors have made change possible. 

So how can you help? Keep the pressure going. Transportation projects take time and millions 

of dollars and city, county, state, federal, and UF officials need to know how much you care 

about safety on Gainesville roads. 
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The City of Gainesville and the Alachua County Commissions are strongly supportive of 
improving safety. FOOT and the State of Florida must approve any changes and provide 
funding. The University of Florida also has a role to play because they control the area outside 
of road Right of Ways on the UF side. The most important officials to contact now are: 

1) FOOT, especially District 2 
2) Florida State Representatives and Senators (contact those who represent your area as 

well as the Gainesville area if you live outside Gainesville) 
3) US Representatives and Senators (contact those who represent your area as well as the 

Gainesville area if you live outside Gainesville) 
4) Florida Governor Ron Desantis 
5) University of Florida President Kent Fuchs 

A. Communication Tips 

Personal stories are extremely powerful. Tell your story if you and your family have been 
impacted by traffic crashes. If you have not been directly impacted and are worried for the 
safety of yourself and/or family members let officials know that. 

It is important to present a unified voice if we want officials to take action. We encourage you 
to ask for the changes outlined in this report. We recommend asking for the following changes 
if you want to make specific demands: 

1) Reducing speed limits on University Avenue and 13th Street to 20 mph and on all 
roads in the Gainesville MTPO area to a maximum of 35 mph 

2) Increasing enforcement of traffic violations 
3) Redesigning University Avenue and 13th Street as Complete Streets and slower 

design speeds with traffic calming infrastructure like narrower lanes and speed 
tables 

4) Adopting and implementing Vision Zero policies in Gainesville/Alachua County and 
State-wide 

18 



B. Contact Information 

Facebook group: Gators Against Student Pedestrian Deaths 

Facebook page: Gainesville Citizens for Active Transportation - GCAT 

lnstagram: gcat gainesville 

Sign this General Petition: https://bit.ly/3pOQFse 

Florida Department of Transportation 

Kevin Thibault, Secretary of Transportation: Kevin.Thibault@dot.state.fl.us 

Greg Evans, DOT Secretary over District 2 for Alachua County greg.evans@dot.state.fl .us 

Florida Senate 

Find your Senator: https://www.flsenate.gov/about/contact 

District 8: Keith Perry 

perry. keith@flsenate.gov 

(850) 487-5008 

(352) 264-4040 

4650 NW 39th Pl. Gainesville, 32605 

Florida House of Representatives 

Find your Representative: https://myfloridahouse.gov/ 

District 10: Chuck Brannan 

chuck. bran na n@myflorida house .gov 

(850) 717-5010 
(386) 719-4600 

678 SE Baya Drive, Lake City, 32025 

District 20: Yvonne Hayes Hinson 

Suite 202 
2815 Northwest 13th Street 

Gainesville, FL 32609-2865 

(352) 264-4001 
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Twitter: @YvonneHinsonFL 
Personal Email: yvonneforhd20@gmail.com 

District 21: Charles Wesley "Chuck" Clemons, Sr. 
Chuck. Clemons@myfloridahouse.gov 
(850)717-5021 
(352) 313-6542 
105 SW 140th Court, Jonesville, 32669 

Florida Governor 

Ron De Santis: GovernorRon. Des a ntis@eog.myflorida.com 

U.S. Congress 

Senate 
Senator Marco Rubio 
www. ru bio. senate .gov 
(202) 224-3041 
284 Russell Senate Office Building 
Washington D.C., 20510 

Senator Rick Scott 
www.rickscott.senate.gov 
(202) 224-5247 
(850) 942-8415 
716 Senate Hart Office Building 
Washington D.C., 20510 

House of Representatives 
Representative Kat Cammack 
www.cammack.house.gov 
(202) 225-5744 
(352) 505-0838 
1626 Longworth House Office Building 
Washington, DC 20515 
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University of Florida: 

UF President Kent Fuchs: kent.fuchs@ufl.edu 

Charlie Lane, Sr VP and COO: htt ps ://coo.ufl.edu/about/contact/ 

Mark Kaplan, VP of Government and Community Relations: https:ljgcr.ufl.edu/about-

!lli 

Heather White, Assoc VP and Dean of Students: https:ljdso.uf l.edu/about/welcome/ 

Alachua County/Gainesville elected officials: 

Gainesville Mayor: 
Lauren Poe: info@laurenformayor.com or poelb@cityofgalnesville.org 

352-334-5016 

Gainesville City Commission 
Entire Commission: citycomm@cityofga inesville.org 
Commissioner at Large 1: Gail Johnson iohnsongl@cityofgainesville.org 
Commissioner at Large 2: Reina Saco sacore@cityofgainesville.org 
Commissioner District 1: Gigi Simmons simmonsgg@cityofgainesville.org 

Commissioner District 2: Harvey Ward, Jr. wardhl@cityofgainesvllle.org 
Commissioner District 3: David Arreola arreoladi @cityofga inesvi lle.org 
Commissioner District 4: Adrian Hayes-Santos hayessantosa@cityofgainesvi lle.org 

Alachua County Commission 
352-264-6900 
12 SE 1st Street, 32601 
Entire Commission: bocc@alachuacounty.us 
District 1: Mary Alford malford@alachuacounty.us 
District 2: Marihelen Wheeler mwheeler@alachuacounty.us 
District 3: Anna Prizzia aprizzia@alachuacounty.us 
District 4: Ken Cornell kcornell@alachuacounty.us 
District 5: Charles S. "Chuck" Chestnut, IV cschestnut@alachuacounty.us 
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Central 
Florida 
Regional 
Planning 
Council 

June 14, 2021 

TO: 

FROM: 

SUBJECT: 

. ~ · 

CA.IO 
Serving Alachua 

Bradford • Columbia 

Dixie • Gilchrist • Hamilton 

Lafayette • Levy • Madison 

Suwannee• Taylor• Union Counties 

2009 NW 87th Place, Geineeville, FL 32853-1 603 • 352. 955. 2200 

Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area 

Scott R. Koons, AICP, Executive DirectorS\Z- l'-------­
Transportation Disadvantaged Program - Alachua County 

Transportation Disadvantaged Coordinating Board Reappointment 

RECOMMENDATION 

Reappoint James East as the voting Citizen Advocate Representative on the Alachua County 

Transportation Disadvantaged Coordinating Board for a three-year term ending June 30, 2024. 

BACKGROUND 

According to Rule 41-2.012 of the Florida Administrative Code, the Metropolitan Transportation 

Planning Organization for the Gainesville Urbanized Area, serving as the Designated Official Planning 

Agency for Alachua County, is responsible for appointing members to the Alachua County 

Transportation Disadvantaged Coordinating Board. The term of appointment for James East will expire 

on June 30, 2021. Mr. East has agreed to serve an additional three-year term on the Board. 

If you have any questions concerning this matter, please do not hesitate to contact me. 

T:\Lynnlappt2021Wachualreapptmtpo062J2021.docx 

Dedicated to improving the quality of life of the Region's citizens, 

by enhancing public safety, protecting regional resources, -161-
promoting economic development and providing technical services to local governments. 
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Central 
Florida 
Regional 
Planning 
Council 

June 14, 2021 

TO: 

FROM: 

SUBJECT: 

CA.II 
Serving Alachua 

Bradford • Columbia 

Dixie • Gilchrist • Hamilton 

Lafayette • Levy • Madison 

Suwannee •Taylor• Union Counties 

2009 NW 67th Place, Gainesville, FL 32653-1 603 • 352. 955. 2200 

Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area 

Scott R. Koons, AICP, Executive Director 5~ /..__ ______ _ 
Transportation Disadvantaged Program - Alachua County 
Transportation Disadvantaged Coordinating Board Appointment 

RECOMMENDATION 

Appoint Erica Barnard as the voting Local Medical Community Representative on the Alachua County 
Transportation Disadvantaged Coordinating Board for the reminder of a two term ending June 30, 
2022. 

BACKGROUND 

According to Rule 41-2.012 of the Florida Administrative Code, the Metropolitan Transportation 

Planning Organization for the Gainesville Urbanized Area, serving as the Designated Official Planning 

Agency for Alachua County, is responsible for appointing members to the Alachua County 

Transportation Disadvantaged Coordinating Board. Erica Barnard has applied to be appointed as the 

Local Medical Community Representative on the Alachua County Transportation Disadvantaged 

Coordinating Board. 

If you have any questions concerning this matter, please do not hesitate to contact me. 

T:\Lynn\appt202 l \Alachua\apptmtpo0621 202 l .docx 

Dedicated to improving the qual ity of life of the Region's citizens, 

by enhancing public safety, protecting regional reeourcae, -163-
promoting economic development and providing technical services to local governments. 
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Central 
Florida 
Regional 
Planning 
Council 

June 14, 2021 

TO: 

FROM: 

SUBJECT: 

. _,.. 

CA.12 
Serving Alachua 

Bradford • Columbia 

Dixie • Gilchrist • Hamilton 

Lafayette • Levy • Madison 

Suwannee • Taylor • Union Counties 

2009 NW 67th Place, Gainesville, FL 32853 -1 603 • 352. 955. 2200 

Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area 

Scott R. Koons, AICP, Executive Director ::;12 / 
Transportation Disadvantaged Program - Status Report 

RECOMMENDATION 

For Info rmation Only. 

BACKGROUND 

Attached are the February-April 2021 Alachua County Transportation Disadvantaged Service Plan 

Standards Reports. 

Attachments 

T:\Lynn\TD202 I \Alachua\Memoslstatmtpojune2021 .docx 

Dedicated to improving the quality of life of the Region's citizens, 

by enhancing public safety, protecting regional resources, -16 5-
promoting economic development and providing technical services to local governments. 
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90% 
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Source: MV Contract Transportalio, Inc. On-Time Analysis 

• Standard 

• Pick-Up 
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TRANSPORTATION DISADVANTAGED 
SERVICE PLAN STANDARDS 

ALACHUA COUNTY, FEBRUARY - APRIL 2021 

MONTH STANDARD COMPLAINTS/1 ,000 TRIPS 

Feb-21 3 1 

Mar-21 3 1 

Apr-21 3 1 

COMPLAINTS/1,000 TRIPS 

a Standard 

Complaints/1,000 Trips 

Feb-21 Mar-21 Apr-21 

Source: MV Contract Transportation, Inc. Operations Report 



TRANSPORTATION DISADVANTAGED 
SERVICE PLAN STANDARDS 

ALACHUA COUNTY, FEBRUARY - APRIL 2021 

MONTH STANDARD CALL HOLD TIME 

Feb-21 2.5 0.53 

Mar-21 2.5 1.08 

Apr-21 2.5 1.13 

CALL HOLD TIME 

• Standard 

Call Hold Time 

Source: MV Contract Transportation , Inc. Operations Report 
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TRANSPORTATION DISADVANTAGED 
SERVICE PLAN STANDARDS 

ALACHUA COUNTY FEBRUARY - APRIL 2021 

MONTH 

Feb-21 

Mar-21 

Apr-21 

Feb-21 

CHARGEABLE ACCIDENTS/100,000 
STANDARD 

1.4 

1.4 

1.4 

CHARGEABLE 

ACCIDENTS/100,000 MILES 

Mar-21 Apr-21 

MILES 

3 

1 

0 

• Standard Accidents/100,000 mlles 

Source: MV Contract Transportation, Inc. Operations Report 
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TRANSPORTATION DISADVANTAGED 
SERVICE PLAN STANDARDS 

ALACHUA COUNTY, FEBRUARY - APRIL 2021 

MONTH STANDARD ROADCALLS/100,000 MILES 

Feb-21 8 1 

Mar-21 8 1 

Apr-21 8 3 

ROADCALLS/100,000 MILES 

~"" "" :<) !-.~ «.fl, ~'?; 

Source: MV Contract Transportation , Inc. Operations Report 
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II 
Serving Alachua 

Central 
Florida 
Regional 
Planning 
Council 

June 14, 2021 

TO: 

FROM: 

SUBJECT: 

Bradford • Columbia 

Dixie • Gilchrist • Hamilton 

Lafayette • Levy • Madison 

Suwannee • Taylor • Union Counties 

2009 NW B7th Place, Gainesville, FL S266S-1 BOS • 362 . 966. 2200 

Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area 

Scott R. Koons AICP, Executive Direct01c::7(L? f<--------.. 
Transportation Improvement Program for Fiscal Years 2021-22 to 2025-26 

JOINT RECOM MENDATION 

The Bicycle/Pedestrian Advisory Board, Citizens Advisory Committee, Technical Advisory Committee and 

staff recommend that the Metropolitan Transportation Planning Organization approve the Fiscal Years 

2021-22 to 2025-26 Transportation Improvement Program as modified to incorporate review agency 

comments. 

ADDITIONAL JOfNT RECOMM ENDATJON 

The Technical Advisory Committee and staff recommend that the Metropolitan Transportation Planning 

Organization request that the Florida Department of Transportation provide scoping information to Alachua 

County and the City of Gainesville for the following resurfacing projects: 

• NW 39 Avenue (State Road 222) - from Interstate 75 (State Road 93) to NW 43 Street [4470321); 

• SW 13 Street (U.S. Highway 441/State Road 25)- from Williston Road (State Road 3311 to Archer Road 

(State Road 24) [4470331); 

• Waldo Road (State Road 24)- from NW 39 Avenue (State Road 222) to U.S. Highway 301 (State Road 200) 

[4479641); and 
• Williston Road (State Road 331) - from SW 13 Street (U.S. Highway 441/State Road 25) to East 

University Avenue (State Road 26) (4479621). 

BACKGROUND 

Please find a draft copy of the Fiscal Years 2021 "22 to 2025-26 Transportation Improvement Program (Exhibit I) at 

the following website: 

http://ncfrpc.org/rntpo/FuUPackets/MTP0/2021 ITTPDOC2 I dft.pdf 

The Transportation Improvement Program is a staged implementation program of transportation projects consistent, 

to the maximum extent feasible, with adopted comprehensive plans of Alachua County and the City of Gainesville. 

Exhibit 2 shows the funding sources of significant projects within the Gainesville Metropolitan Area for Fiscal Year 

2020-21. Exhibits 3 and 4 show funding sources by project type for Fiscal Year 2020-21 . Exhibit 5 is a copy of the 

advertisement for publication in The Gainesville Sun and Gainesville Guardian on May 27, 2021 and in The 

Independent Florida Alligator on June 1, 2021. Additionally, the advertisement was posted on the respective 

Gainesville.com and Alligator.org websites. 

Authorization of Funds 

The Transportation Improvement Program is the most important document that is approved annually by the 

Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area. In order for federal and 

state transportation funds to be spent in the Gainesville Metropolitan Area, they must be approved by the 

Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area and included in this 

document. 

Attachments t:\scott\sk2 l \mtpo\memo\tip _ mtpo _j un2 l .docx 

Dedicated to improving the quality of life of the Region's citizens, -173-
by enhancing public safety, protecting regional resources, 

promoting economic development end providing technical services to local governments. 
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EXHIBIT 2 

Transportation Improvement Program 
Fiscal Years 2021-22 to 2025-26 

Fiscal Year 2021-22 Significant Project Funding 

Funding Source (In Millions) 

Project Type Significant Project Federal State 

Airport Airport Taxiway A Pavement Rehabilitation - Phase II $3.462 $0.193 

Runway 11/29 Markings $0.000 $0.038 

Design and Construct Parking and Intermodal Transfer $0.000 $1.300 

Purchase Equipment for Maintenance and Wildlife Management $0.000 $0.175 

Install Inline Baggage System $0.000 $2.450 

Acquire Index B Fire Fighting Vehicle $0.900 $0.050 

Bicycle/ Americans with Disabilities Act Sidewalk Modifications - Citywide $0.677 $0.000 

Pedestrian NW 42 Avenue Sidewalk - NW 13 Street to NW 6 Street $0.000 $0.041 

Drainage None $0.000 $0.000 

Intersection* NE 53 Avenue at Animal Services Drive Intersection Modification $0.649 $0.000 

NW 39 Avenue at NW 97 Boulevard Intersection Modification $0.123 $0.000 

Interstate Williston Road Interchage Modification - Add Lanes $5.439 $0.000 

Landscaping None $0.000 $0.000 

Railroad None $0.000 $0.000 

Resurfacing NW 39 Avenue - Interstate 75 to NW 43 Street $0.284 $0.435 

Waldo Road - NE 39 Avenue to US Highway 301 $1.011 $0.604 

Williston Road - SW 13 Street to East University Avemue $0.814 $0.206 

Road SW 62 Boulevard Connector - Interim Two-Lane Project $9.406 $5.750 

Construction - $0.000 $0.000 

Maintenance Lighting Agreements Countywide $0.000 $1.059 

Routine Maintenance Countywide $0.000 $1.176 

Public Regional Transit System capita l/Operations $4.200 $0.000 

Transportation Regional Transit System Operations $1.800 $2.372 

Section 5311 Rural Transit Funding $0.386 $0.000 

Section 5339 Operating Assistance $0.364 $0.000 

Transportation Disadvantaged Program $0.000 $0.596 

*Does not include traffic signal maintenance and update projects 

FDOT - Florida Department of Transportation; NE - northeast; NW - northwest; SE - southeast; SW - southwest 

US - United States 

Local Total 

$0.192 $3.847 

$0.038 $0.076 

$1.300 $2.600 

$0.175 $0.350 

$2.450 $4.900 

$0.050 $1.000 

$0.000 $0.677 

$0.000 $0.041 

$0.000 $0.000 

$0.000 $0.649 

$0.000 $0. 123 

$0.026 $5.465 

$0.000 $0.000 

$0.000 $0.000 

$0.000 $0.719 

$0.000 $1.615 

$0.000 $1.020 

$0.000 $15.156 

$0.000 $0.000 

$0.000 $1.059 

$0.000 $1.176 

$1.050 $5.250 

$4.172 $8.344 

$0.386 $0.772 

$0.091 $0.455 

$0.057 $0.653 
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Project Type 
Airport 
Bicycle/Pedestrian 
Drainage 
Intersection 
Interstate 
Landscaping 
Metropolitan Planning 
Railroad 
Resurfacing 
Road Construction 
Maintenance 
Public Transportation* 

Total 

EXHIBIT3 

Transportation Improvement Program 
Fiscal Years 2021-22 to 2025-26 

Fiscal Year 2021-22 Funding 

Funding Source 
Federal State Local 

$4,362,000 $4,206,000 $4,205,000 
$677,000 $41/000 $0 

$0 $0 $0 
$772,000 $2,383,000 $3,000 

$5,439,000 $0 $26,000 
$0 $0 $0 

$695,000 $26/000 $50,000 

$0 $0 $0 
$2,909,000 $1,243,000 $0 
$9,406,000 $6,003,000 $8,100,000 

$0 $2,235,000 $0 
$6,750,000 $2,967,000 $5,756,000 

$31,010,000 $19,104,000 $18,140,000 

* Includes Regional Transit System and Transportation Disadvantaged funding and additional 

Federal Transit Administration Section 5311 and Section 5339 Grant funding 

Subtotal 
$12,773,000 

$718,000 
$0 

$3,158,000 
$5,465,000 

$0 
$771,000 

$0 
$4,152,000 

$23,509,000 
$2,235,000 

$15,473,000 
$68,254,000 
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EXHIBIT4 

Transportation Improvement Program 
Fiscal Years 2021-22 to 2025-26 

Fiscal Year 2021-22 Funding Sources 

• State 

• Federal 

Local 

-179-



-180-



EXHIBIT 5 

PU8UC MEEllllG N011CE 

~ - . 
HYBRID COMMUNITY TRANSPORTATION MEETING 

June 21, 2021 at 5:00 p.m. 
On-Si te - John R. "Jack" Durrance Auditorium, Alachua County Administra tion Building 

12 SE 1st Street, Gainesville, Florida 

Audio/Video - Cox Channel 12, Facebook and the Alachua County Video on Demand Website [llnkbeklwJ 

https; //alachuao:n.r1ty.1.1$/Page;s/AlachUilCountv.asDX 

Audio-only - call 301 . 715.8592, and when prorrpted use code 670 965 3024 
Live Broadcast Public Corrment Call-In - Call 1.800.876. 7516 

PURPOSE: The Metropoli tan Transportation Planning Organliatlon for the Gainesville Urbanized Area has 

scheduled a public meeting to receive Input concerning the proposed Transporta tion Improvement Program 

for Flscal Years 2021-22 to 2025-26. The Trnnsport:atlon Improvement Program is a slaged Implementation 

program of transportlltion projects consistent, to the maximum ex tsnt feaslble, with the Alachua County and 

Oty of Gainesville comprehensive plans. 

Pro)ecls ti thn l)lcposcd Trmspo1tabn l""'o.ement ProO"nm "e t"'9> cons!Stenl wllt1 till! GBnes>lle MeboPOlii"1 kea YM 20451..of'!I" 
Range TnlflSl'.>Ol laltio Pim. Ths pl!rl klenuries 1r.1r1sporrat1on S)'sll!m modlllcatlons e•pected Ix> be needed II> S<r1e projected •okmles md 
pllllems of tralllc llvOU!)h !he Yel!T 2045. A lbol dl'C!slon regmthg all prol!!cls conl«!ed n !he lrm!i!OCl;tlon lmoyemootPrwrun wll 

~ fgrym!ed to !he E!qkla Dw!rtmen\ of Trm!'!!Orl!!t!oo bl the !ldoot!oo or !hi! Trm:portellco IOl!!P•emeot proro.m doo.t!Jlllllt, 

Plillic notice or pthlc: ln•o!Yement a:U.llles md Ume eslabllshed for pthlic review and comments on !he Trai!'ll(l( tilllon l rr(Jrovement 
Progam will S<tlsfy the Progam of Projects. 

lhe Fedcrd Obl)9a11on5 Reporl!I are hcUded in ,t.ppendix B or the Trao'f'ortzltlon Irrvovement 1'r09"11m. These Reports show the 

«rpendlb.re of fodetlll r..xJs within the GainesYile Metropolitan N ea ITom October J, 2019 throu(fi SepterRJB' 30, 2020. 

This map onlJ ollWll! some of lhe ~ta!lon projects stheWled fl.rno U1e next fife 1 ""'· The 1>10l>()Sl!d Tra•"!llPl'bilorl llqlloternBlt 
Progmi hcbles Ir""""°'_, protects such as: bJcrc!e; 1>edestr!m; J)fo)ect 00.eloprnont md ""'""""""''llll sll.Jdes; 1ESU1fachg/ 
r~Og; school snfety °"""'n; lrMSporta!lon allernalltes; md transl JlfOjects, i'lckxlhg trlln5p0rln!lon disadYBl'lblged pro)'cts, 

Due to the OOVID-19 Pllbllc Health Emergency, the Metropolltlln Transportation Planning Organization 
for the Gainesville Urbanized Arm will meet both on-site and vlrtually on June 21, 2021 at 5:00 p.m. 

Cq>les or the meetng ll()Mda md more debllled lnforrretlln concemhg the Fedef"d Ob119aliln! Rrport md prC!lOSCd ltM<PortDUcn 
l,,.itoYernBlt Pr()IJ'am can be obtaied by wrttio to the MclroPOlll>ln Trmsporl>ltJon Plaining Orgenlzatlon fot the Gai'les'rlle U1>m121!d 
Nea, C/o Noftb Central Florida Regional Pldmi111 Councl, 2009 ~v 67d1 Place, G!llnesYl!le, Florkla 32653, lll lhe V/WWJ1drpc.org/mlpo 

wcbsl~, ot "T rnllng 352.955..2200. Collies of the mee~ ll!PJda wll ol;c> oo pMted at the lliloYe odch'.!90. Al per.'IOllS are llclYlsed lhlit 
r d1ey do!'.lde to coolelt aT/ decision made 11t this public meelrlg, they wl! O<!ed n record of the proceedi'l(J5 md, for such Pl'flOS'l, thoy 
lllll1 need to ensxe that a •mbi>Um rewrd of Ilic Jl'oceed~ Is rrl!IOO, Ylllch re<otd lnel.Jdes the tesl!mcny and e'lldcnce "'°" mkh It Is 
IP be bc!:;cd. All inlJ>fe:;ted p.,soos ilfe i'l• lli!d to atl.Md md be hlli!rd. Ptbllc: pa-~t.lon Is soli:!LE<I wtUIOUt reoard ID race, cob, 
natlo!lal crl!Ji'l, aoe, sex, senial orknmtJon, 111/Tllill smtus, rellO!ous """"'· dlsllblll)', ran11.1111 5lab.J5"' gender ldenllty. Pa-sons v.00 
requte special ..:commo<lftlb1s u1der the Amerlc:M with O!stibnllles Act, or petSlllS m o r<4Jl'e lrmslllllon ... -.Ices (frEI! of chalge), 

"1oukl conln!:t Mlchoo! E:salla'lte ot 352.955.2200, exterulon 11'1, et le;lst<IS hotrs before lhe pwl meeting. 

'lhe MOOopolllal lt~tallon Pllvvlrl(I Olgmllallcn for· Ille Ganesrlle Ubcnlzcd N<UJ consl!ls or the Gones•llk? Cl)' eo.mm6slo0, lhe 
Alachua Co161ly Comml.<tilon md norlYo"'1g a<IYISOrs of Die U111fe11;ily of Fb idD, the Flork!a DEpirtmmt of T1a'l5P0rtlltb1 md a nnil 
comrrml)' lldvlSor. The Mo!topolltM Trmspabtlon Pla'l'llng Q'ganlullon fer the G!lhCSYllle U-bmtmd kea Is reopcn:;lbla for !he 

oontroln!J, C:O!ll'fehenslve ..id cl)(lpe(8tlfe urbni tnn!pOft>tlcn pl!imhg progrmi for ttie G8h1!5Yllle MetropoUtan kea. This plClmlng 
progam is re<JJlred In order to rece iYe federal and state linls for lr~orlallon proj!cl5. 

t: \scott\sk21 \mtpo\memo\tip_x5_tip_ad.docx -181-



-182-



Ill 
Serving Alachua 

Cant:ral 
Florida 
Regional 
Planning 
Council 

Bradford • Columbia 

Dixie • Gilchrist • Hamilton 

Lafayette • Levy • Madison 

Suwannee • Taylor • Union Counties 

2009 NW B7th Place, Gaineeville, FL 32853-1 803 • 352. 955. 2200 

June 14,2021 

TO: 

FROM: 

Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area 

Scott R. Koons AICP, Executive Director 7"-(Z t~ 

SUBJECT: List of Priority Projects for Fiscal Years 2022-23 to 2026-27 

JOINT RECOMMENDATION 

The Bicycle/Pedestrian Advisory Board, Citizens Advisory Committee, Technical Advisory 
Committee and staff recommend that the Metropolitan Transportation Planning Organization 
approve the Fiscal Years 2022-23 to 2026-27 List of Priority Projects. 

BACKGROUND 

Each year, the Metropolitan Transportation Planning Organization develops recommended transportation 
priorities for projects that are needed, but not currently funded (or fully-funded). This information is used 
by the Florida Department of Transportation each fall to develop its Tentative Five-Year Work Program. 
The draft List of Priority Projects (Exhibit 1) can be viewed at the following website link: 

http://ncfrpc.org/mtpo/FullPackets/MTP0/2021/LOPP2 l dft.pdf 

Please note that Year 2045 Long-Range Transportation Plan Cost Feasible Plan project priorities have 
been incorporated into Table 2 - Other Arterials/Right-of-Way Priorities replacing the Year 2040 Long­
Range Transportation Plan Cost Feasible Plan project priorities. 

In addition, multimodal emphasis corridor projects have been appended to Table 1 - Bicycle and 
Pedestrian Priorities per request of University of Florida staff. These projects are also appended to the 
Table D-3 - Highway Safety Fund Priorities. 

Attachment 

t: \scott\sk2 l \mtpo\memo\lopp_mtpojun21 .docx 

Dedicated to improving the quality of life of the Region's citizens, 
by enhancing public safety, protecting regional resources, 

promoting economic development and providing technical services to local governments. 
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Central 
Florida 
Regional 
Planning 
Council 

June 14, 2021 

TO: 

FROM: 

SUBJECT: 

IV 
Serving Alachua 

Bradford • Columbia 

Dixie • Gilchrist • Hamilton 

Lafayette • Levy • Madison 

Suwannee •Taylor• Union Counties 

. _,.. -· 2009 NW 87th Piece, Geineeville, FL 32853 -1 603 • 352. 955. 2200 

Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area 

Scott R. Koons, AICP, Executive Director ~ 1----------_, 
Citizens Advisory Committee Advisory Role 
to Alachua County and the City of Gainesville 

CITIZENS ADVI ORY COMMIITEE RECOMMENDATION 

The Citizens Advisory Committee requests that the Metropolitan Transportation Planning 

Organization advise the Alachua County Board of County Commissioners and the City of 
Gainesville City Commission that as in the past, the Citizens Advisory Committee is willing to act 

again as their citizens advisory committee on matters concerning local transportation issues. 

BACKGROUND 

At its June 2, 2021 meeting, the Citizens Advisory Committee revisited and discussed its role as an 
advisory body to the Alachua County Board of County Commissioners and the City of Gainesville 

City Commission on local transportation issues. In the past, both the Alachua County Board of County 

Commissioners and the City of Gainesville City Commission referred selected local transportation issues 

to the Citizens Advisory Committee for comments and recommendations. 

At its June 27, 2016 meeting, the Metropolitan Transportation Planning Organization considered a similar 

Citizens Advisory Committee recommendation concerning its role as an advisory body to the Alachua 

County Board of County Commissioners and the City of Gainesville City Commission on local 

transportation issues. Exhibits 1 and 2 are copies of letters sent to the Alachua County Board of County 

Commissioners and the City of Gainesville City Commission in 2016. 

Attachments 

t:\scott\sk2 l lmtpolmemolcac _advise _rolejune21 mtpo.docx 
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EXHIBIT 1 
Serving 

Alachua • Bradford 

Columbia • 01x1e • Gilchrist 

Hamilton • Lafayette • Levy • Madison 

Marion • Suwannee • Taylor • Union Counties 

Central 

Florida 
Regional 
Planning 
Council 2009 N\N 67th Place, Gainesville, FL 32653 -1 603 • 352 955. 2200 

June 29, 2016 

The Honorable Robert Hutchinson, Chair 
Alachua County Board of County Commissioners 
12 SE 1st Street 
Gainesville, FL 32601 

RE: Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area 
Citizens Advisory Committee Advisory Role to the 
Alachua County Board of County Commissioners 

Dear Commissioner Hutchinson: 

At its June 27, 2016 meeting, the Metropolitan Transportation Planning Organization for the Gainesville 
Urbanized Area discussed its Citizens Advisory Committee's role as an advisory group to the Alachua 
County Board of County Commissioners. During this discussion, the Metropolitan Transportation 
Planning Organization for the Gainesville Urbanized Area approved a motion to advise the Alachua 
County Board of County Commissioners that as in the past, the Citizens Advisory Committee is willing to 
act again as their citizens advisory committee on matters concerning local transportation issues and to 
refer this matter to Alachua County staff and the Alachua County Attorney. 

If you have any questions concerning this matter, please contact Scott Koons, AICP, Executive Director, 
at 352.955.2200, extension 101. 

Sincerely, 

Helen K. Warren, Chair 
Metropolitan Transportation Planning Organization 
for the Gainesville Urbanized Area 

xc: Lee Niblock, Alachua County Manager 
Steve Lachnicht, Alachua County Growth Management Director 
Jeff Hays, Alachua County Transportation Planning Manager 
Michele Lieberman, Alachua County Attorney 

t:\marlie\msl6\mtpo\letters\county_cac_role.docx 
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EXHIBIT 2 Ser·';lllf:i 

J'~lac:l-ll ia • Brac1fcwcl 

Central 

Florida 

Regional 

Planning 
Council 

June 29, 2016 

The Honorable Lauren Poe, Mayor 
City of Gainesville 
P.O. Box 490, MS 19 
Gainesville, FL 32627-0490 

RE: Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area 

Citizens Advisory Committee Advisory Role to the 
City of Gainesville City Commission 

Dear Mayor Poe: 

At its June 27, 2016 meeting, the Metropolitan Transportation Planning Organization for the Gainesville 

Urbanized Area discussed its Citizens Advisory Committee's role as an advisory group to the City of 

Gainesville. During this discussion, the Metropolitan Transportation Planning Organization for the 

Gainesville Urbanized Area approved a motion to advise the City of Gainesville City Commission that as 

in the past, the Citizens Advisory Committee is willing to act again as their citizens advisory committee 

on matters concerning local transportation issues and to refer this matter to City of Gainesville staff and 

the City of Gainesville Attorney. 

If you have any questions concerning this matter, please contact Scott Koons, AICP, Executive Director, 

at 352.955.2200, extension 101. 

Sincerely, 

Helen K. Warren, Chair 
Metropolitan Transportation Planning Organization 
for the Gainesville Urbanized Area 

xc: Anthony Lyons, City of Gainesville City Manager 
Teresa Scott, City of Gainesville Public Works Director 
Debbie Leistner, City of Gainesville Transportation Planning Manager 
Nicolle Shalley, City of Gainesville Attorney 

t:lmarlielms 16\mtpo\letters\city _ cac _role. docx 
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SCHEDULED 2021 MTPO AND COMMITTEE MEETING DATES AND TIMES 

 
PLEASE NOTE:  All of the dates and times shown in 

this table are subject to being changed during the year. 

 
MTPO  

MEETING 
MONTH 

 
 

TAC [At 2:00 p.m.] 
CAC [At 7:00 p.m.] 

 
 

B/PAB 
[At 7:00 p.m.] 

 
 

MTPO 
MEETING 

 
FEBRUARY 

 
CANCELLED 

 
CANCELLED 

 
February 22 at 3:00 p.m. 

 

 
APRIL 

 
April 7 

 

 
April 8 

 

 
April 26 at 3:00 p.m. 

 

 
JUNE 

 

 
June 2 

 

 
June 3 

 

 
June 21 at 5:00 p.m. 

 

 
AUGUST 

 

 
August 18 

 

 
August 19 

 
August 30 at 3:00 p.m. 

 
OCTOBER 

 
October 6 

 
October 7 

 
October 25 at 3:00 p.m. 

 

 
DECEMBER 

 

 
November 17 

 

 
November 18 

 
December 13 at 5:00 p.m. 

 
Note, unless otherwise scheduled: 
 

1. Technical Advisory Committee meetings are conducted in the General Purpose Meeting Room of the  
Gainesville Regional Utilities Administration Building; 

2. Citizens Advisory Committee meetings are conducted in the Grace Knight Conference Room of the  
Alachua County Administration Building; and 

3. Metropolitan Transportation Planning Organization meetings are conducted at the John R. “Jack” Durrance 
Auditorium of the Alachua County Administration Building unless noted. 

 
 
MTPO means Metropolitan Transportation Planning Organization 
TAC means Technical Advisory Committee 
CAC means Citizens Advisory Committee 
B/PAB means Bicycle/Pedestrian Advisory Board 
NCFRPC means North Central Florida Regional Planning Council 
TMC means Traffic Management Center 
 

V



 

 

 

Use the QR Reader App 
on your smart phone to 

visit our website! 

Metropolitan Transportation Planning Organization 
for the Gainesville Urbanized Area 

 
2009 NW 67th Place, Gainesville, FL  32653 

www.ncfrpc.org/mtpo




