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Gainesville Regional Transit System 
Facilities and Equipment MAINTENANCE PLAN 

1. PURPOSE

The mission of the Facility Maintenance Department is to provide safe, clean,
and reliable facilities and equipment to our patrons and employees. The
department provides a product and service that primarily supports the
Maintenance Department. Due to the need for many support functions within this
industry, other services are provided throughout the agency.

2. OVERVIEW

The Facilities Maintenance Department has the responsibility of maintaining all
equipment and facilities used to continue transit service. A large portion of the
equipment is used for the repair of transit vehicles, such as the bus lifts, fueling
and fluid systems, and air compressors are serviced by Facility Maintenance
personnel.

In order to meet our goal of providing a high standard of service as efficiently as
possible this plan has been developed.

A. Condition-Based 

Preventive Maintenance Inspections 
Repairs or maintenance performed on equipment in accordance with 
manufacturer’s recommendations and/or mechanical condition. 

Strategy 
 Performed by both Skilled and Semi-Skilled Labor
 Inspection performed in accordance with manufacturer

recommendations
 Inspection types are scheduled and condition-based

B. Corrective-Based 

Corrective repair performed on equipment due to unscheduled mechanical 
failures. 

Strategy 
 Performed by Skilled Labor
 Performed as a result of reported failure

EXHIBIT 3
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3. GOALS  

Goals for maintaining the facilities/ equipment are t these assets are maintained 
in a state of good repair throughout their useful life expectancy. 

 
A. Equipment is maintained at the administration/operations and 

maintenance facilities, and several transit centers.  
 

B. In addition to the equipment manufacturer’s requirements, facility 
maintenance personnel perform daily visual inspections of safety items.    

 
C. Facilities are evaluated to ensure safe and clean environments for patrons 

and employees. Maintenance employees undergo training to update their 
skills to ensure equipment is properly maintained and operational.    

 
D. The Department uses performance standards to judge its efficiency and 

effectiveness. The goals are as follows: 
 

1. No equipment damage due to improperly maintained facilities. 

2. No bodily injury to patrons or employees due to a facility defect. 

3. No environmental impacts due to improperly maintained facility   
equipment. 
 

 
 

4. FACILITY PROFILE INCLUDING MISSION CRITICAL ASSETS/SYSTEMS 
AND ELEMENTS 

Facility Maintenance is responsible for maintaining the buildings and grounds of 
the Corinne Brown Facilities, Rosa Parks Transfer Station, Butler Plaza Park n 
Ride, and NW 34th Ave Park n Ride. Other responsibilities include the monitoring 
of all capital improvement projects and assisting in the creation of project 
specifications.  Maintenance of the facilities, landscaping, lawn service, and 
certain facility upgrades are all cost drivers.  
 
The facilities equipment used in support of the transit will be maintained at a 
minimum to the specifications of the Operation and Maintenance manual 
provided with the equipment. The Facility Manager will insure the following 
routine maintenance and care functions are provided by staff or an outside 
contractor: 
 
FUELING INFRASTRUCTURE- This includes fuel management hardware and 
software as well as fuel storage vessels , pumps nozzles and related dispensers 
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and equipment. Equipment is inspected monthly.  Any equipment failure is 
considered and emergency and immediately corrected,  

 
Overhead Doors – Each overhead door for the heavy maintenance and 
preventive maintenance buildings will be inspected quarterly and lubricated 
semiannually. In addition the technician will generate a new demand work order 
to complete any needed repairs. 
 
Plumbing – The facility technician will inspect all plumbing fixtures and 
associated restroom equipment on a quarterly basis to check for faulty 
equipment. This inspection includes toilets, urinals, partitions, dispensers and 
hand dryers. 
 
HVAC – (Chillers, Air Handlers, Chill Water Pumps, Split System’s and Mini-split 
Units). The listed systems will be serviced quarterly. The contractor will perform 
PM responsibilities listed on the task sheet at the quarterly intervals. All units will 
be maintained to operate at peak efficiency by completing regularly scheduled 
maintenance. The condenser coils are cleaned annually. 
 
Generators -- The back-up power systems will be inspected quarterly through a 
maintenance agreement to ensure proper operation and to verify the unit is 
serviced quarterly as per the contract. A facilities technician completes quarterly 
visual inspections on each generator and reports and deficiencies to the 
Facilities Manager. 
 
Painting & Exterior Care -- The exterior of the building will be inspected 
quarterly and needed repairs noted and requested. This inspection shall include, 
but not be limited to: gutters, doors, sidewalks, windows, flashings, roof, vents, all 
extrusions, caulking, signage and general appearance issues. 
 
Landscaping -- The Facility Supervisor will ensure that all landscaped 
areas are maintained. Fences shall also be inspected. 
 
Parking Lots -- The parking lots will inspected for large cracks, holes, 
crumbling, etc. The Facility Manager will help determine when re-striping and 
sealing need to be completed. 
  
Roof -- The maintenance worker will inspect all ceilings quarterly to look for any 
stains or other signs of roof failure and inspect outside gutters. Inspecting 
gutters during hard rains will be important to finding faults. 
 
Building Elevator -- The elevators shall be inspected annually and verification of 
more comprehensive inspections being performed by an official inspector. A 
service contract is in place to provide regular maintenance for all elevators. A 
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Contractor completes monthly testing for the emergency phone lines and fire 
recall phase I & II. 

 
Vehicle Lifts -- The maintenance workers will inspect and lubricate the lifts  
monthly. 
  
Bus Wash -- Maintenance workers completes scheduled maintenance at 
monthly, quarterly and annual intervals. 

 
Fire Extinguishers – Maintenance workers will conduct a monthly inspection 
of all fire extinguishers and initial the inspection tag on all extinguishers. The 
annual inspections are completed by an outside contractor. 
 
Emergency Spill Kits – There are emergency spill kits located in the service 
truck, fuel center, and maintenance building.  
 
Equipment -- Maintenance workers shall maintain all needed tools and 
equipment. A physical inventory of the grounds and maintenance equipment will 
be prepared annually and maintained throughout the year. 
  
General -- The Facility Supervisor will walk each facility and note any and all 
repairs to both minor and major equipment items and create demand work orders 
to correct any deficiencies.  
 
Facilities Maintenance is responsible for the maintenance of over 1,100 bus 
stops, 100 shelters, 820 benches, 315 trash receptacles and 2 park-and-ride lots. 
The bus stops must be cleaned and maintained on a scheduled basis. A bus stop 
sign identification and tracking program has been completed to identify location 
of needed repair.  A number of ADA compliant new shelters with passenger 
amenities such as benches, trash receptacles and bicycle racks at bus stops are 
being added to the existing inventory, which is resulting in additional demands for 
maintenance. The park-and-ride lots are cleaned, repaired and maintained on a 
daily, monthly, or as needed schedule. 

 
A. The present RTS transit facilities consist of the following:  administration, 

operations and maintenance facilities, also included are remote transit 
centers and park and ride locations within Gainesville. The breakdown of 
facility locations is listed below: 

 
1. 34 SE 13th Rd  Operations/Admin Office  
  Maintenance Facility 
  Bus Wash 
  Fuel Center  
  Mechanical/Storage 
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2. 700 SE 3rd St      Rosa Parks Transfer Station 

 
3. Butler Plaza Park n Ride 

 
4. 34th Street Park n Ride 

 
5. 100 SE 10th Ave  Operations 

                            Maintenance 
                            Admin 

                                                             Training 
 

B. One of the park and ride facilities has a combination of patron shelters, 
benches, kiosk, and trash containers. Park and ride facilities and 
amenities are maintained by facilities maintenance personnel. 
Maintenance of the facilities is documented and maintained through work 
orders in electronic format.   
 

5. LABOR ALLOCATION 

The Maintenance Department has the responsibility to ensure that all RTS 
facilities are safe, clean, and maintained to standards that ensure employee 
safety and passenger satisfaction. Maintenance has the responsibility to ensure 
that employees are appropriately assigned to shifts that best support daily 
operational needs. 

 
PREVENTIVE MAINTENANCE 

A. RTS Equipment Preventive Maintenance Program is designed to maintain 
system safety and efficiency, which includes monthly, quarterly and 
annual inspections. Maintenance personnel or contracted services 
conduct inspections and repairs on all equipment per manufacturers’ 
recommendations.    

 
6. UNSCHEDULED MAINTENANCE  

A. When an inspection defect is noted, the Transit Facilities Supervisor will 
generate an electronic work order for completing the repair(s).   

 
B. When an unscheduled repair is requested, the Supervisor is notified via an 

electronic work request form, e-mail or personal contact. The repair is then 
scheduled and a work order is generated and distributed to either a 
facilities technician or a general maintenance attendant depending on the 
severity of the task.   
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C. Maintenance worker completing the necessary repair(s) will record all work 
that was performed, the time it took to complete the repair(s) and parts or 
material used on the work order. The technician completing the repair(s) 
will indicate that the repair(s) is complete and the item is ready for service.  

 
 
7. WARRANTY 

A. Manufacturer’s Warranty 
 

1. During all phases of maintenance, an emphasis is placed on the 
proper identification and processing of items under warranty. Any 
part under warranty requiring repair/replacement will be removed 
and returned to the manufacturer for replacement. 

2. On large, stationary equipment the factory representative or the 
contractor responsible for installation of the equipment will be 
notified and a site visit will be schedule to facilitate repair. 
Smaller, mobile equipment may be returned to the vendor for 
repair or replacement. 

3. The Facilities Maintenance is responsible for processing the 
warranty claim through to its conclusion. 

 
The following are examples of preventive maintenance checklists:
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