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Central .
Florida Lafayette * Levy * Madison
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Planning
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October 15,2018

TO: Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area

FROM: Ken Cornell, Chair

SUBJECT: Meeting Announcement %/

The Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area will meet on
October 22, 2018 at 3:00 p.m. This meeting will be held in the John R. “Jack” Durrance Auditorium,
Alachua County Administration Building, Gainesville, Florida.

Attached are copies of the meeting agenda.

If you have any questions concerning this matter, please contact Scott Koons, AICP, Executive Director,
at 352.955.2200, extension 101.

Attachments
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Dedicated to improving the gquality of life of the Region's citizens,
by enhancing public safety, protecting regional resources,
promoting economic development and providing technical services to local governments.
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AGENDA
METROPOLITAN TRANSPORTATION PLANNING ORGANIZATION
FOR THE GAINESVILLE URBANIZED AREA

John R. “Jack” Durrance Auditorium 3:00 p.m.
Alachua County Administration Building October 22,2018
Gainesville, Florida

STAFF RECOMMENDATION
Page 3 1. Approval of Meeting Agenda APPROVE BOTH AGENDAS

and Consent Agenda Items

The Metropolitan Transportation Planning Organization needs to approve the meeting
acenda and the consent agenda items.

Page *183 II. Bridge, Pavement and System Performance APPROVE JOINT
Measures and Targets RECOMMENDATION

The Metropolitan Transportation Planning Organization needs to set Bridge, Pavement and
System Performance Targets and modify its planning documents to comply with federal

legislation.

Page 199 III. Roadway Maintenance Jurisdiction within the RECEIVE
Gainesville Metropolitan Area PRESENTATION

The Metropolitan Transportation Planning Organization Chair requested information
concerning roadway maintenance jurisdiction within the Gainesville Metropolitan Area.

Page *217 IV. Year 2045 Long-Range Transportation Plan Update RECEIVE
PRESENTATION

Staff and consultant will provide an overview of this two-vear planning process.

Back V. Next Meeting NO ACTION REQUIRED

Cover
The next Metropolitan Transportation Planning Organization meeting is scheduled for

December 17, 2018 at 5:00 p.m.
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Dedicated to improving the guality of life of the Region’s citizens,
by enhancing public safety, protecting regional resources,
promoting economic development and providing technical services to local governments.

_3_



VI. Comments
A. Metropolitan Transportation Planning Organization Members*
B. Citizens Comments*
C.  Chair’s Report*

If you have any questions concerning agenda items, please contact Scott Koons, AICP,
Executive Director, at 352.955.2200, extension 101.

*No backup material included with the attached agenda material.
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CONSENT AGENDA
METROPOLITAN TRANSPORTATION PLANNING ORGANIZATION
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Gainesville Florida

Page %9

Page *31

Page *51

Page *55

Page 63

CA.1

CA.2

CA.3

CA. 4

CA.5

STAFF RECOMMENDATION

Minutes - August 27, 2018 APPROVE MINUTES

This set of Metropolitan Transportation Planning Organization minutes is ready for review.

Unified Planning Work Program Amendment APPROVE JOINT
RECOMMENDATION

The Metropolitan Transportation Planning Organization needs to amend its Fiscal Years
2018-19 and 2019-20 Unified Planning Work Program in order to receive a $3.640 increase
in the Federal Transit Administration Section 5305(d) grant award.

Proposed Amended Budget for Fiscal Year 2017-18 APPROVE STAFF
RECOMMENDATION

This amended budget will allow staff to monitor Metropolitan Transportation Planning
Organization expenditures and make appropriate adjustments as needed.

Engagement Letter for Fiscal Year 2017-18 Audit APPROVE STAFF
RECOMMENDATION

The audit this year will be prepared by Powell and Jones. Certified Public Accountants.

State Highway System Roundabout - APPROVE STAFF
State Road 121 (NW 34th Street) at NW 53rd Avenue - RECOMMENDATION
Florida Department of Transportation Response

The Florida Department of Transportation has provided a report for the State Road 121
(NW 34th Street) at NW 53rd Avenue intersection roundabout evaluation.
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Page 69

Page 91

Page “127

Page “131

Page *135

Page *141

Page 145

Page *157

CA.6

CA.7.

CA.8

CA.9

CA. 10

CA. 11

CA. 12

Transportation Alternatives Program/ APPROVE STAFF
Safe Routes to School Application Notice RECOMMENDATION

The Florida Department of Transportation has notified agencies concerning the
Transportation Alternatives Program/Safe Routes to School grant application cycle.

U.S. Highway 441 Resurfacing Project Scoping Update APPROVE STAFF
RECOMMENDATION

The Metropolitan Transportation Planning Organization requested involvement in the
scoping phase of the U.S. Highway 441 Resurfacing Project.

Bylaws Amendments -
A. Rural Advisor Term APPROVE STAFF
RECOMMENDATION

In 2017. the Metropolitan Transportation Planning Organization amended its Bylaws
concerning the selection of its Rural Advisor without providing a term.

B. Citizens Advisory Committee Attendance Policy Revision and APPROVE
Reinstatement of Citizens Advisory Committee Designate COMMITTEE
RECOMMENDATION

The Citizens Advisory Committee has proposed amendments to the Metropolitan
Transportation Planning Organization Bylaws concerning its attendance policy and
reinstatement of the Citizens Advisory Committee Designate.

U.S. Highway 441 (NW 13th Street) FOR INFORMATION ONLY
Pedestrian Crossing [4372971]
at Gainesville High School Update

The Metropolitan Transportation Planning Organization has received a Florida Department
of Transportation response concerning the pedestrian crossing at Gainesville High School.

Interstate 75 Exit Maintenance Issues Update FOR INFORMATION ONLY

The Metropolitan Transportation Planning Organization has received a Florida Department
of Transportation response concerning Interstate 75 Exit maintenance issues.

State Road 24 (Archer Road) at the FOR INFORMATION ONLY
University of Florida Update

The modifications to State Road 24 (Archer Road) from State Road 226 (SW 16th Avenue)
to U.S. Hichway 441 (SW 13th Street) using University of Florida Campus Development
Agreement funds is under construction.

Coastal Connector Update FOR INFORMATION ONLY

The Florida Department of Transportation has abandoned the Coastal Connector Study and
plans to focus on modifications to Interstate 75.




Page*165 CA.13

Page 169 CA. 14

Page 173 CA. 15

Construction Project Funding Comparison - FOR INFORMATION ONLY
Florida Department of Transportation District 2

The Metropolitan Transportation Planning Organization Chair requested a construction
project funding comparison within Florida Department of Transportation District 2.

Transportation Disadvantaged Program - APPOINT MR. HAUZER
Alachua County Transportation Disadvantaged Board
Appointment

Nick Hauzer has applied for appointment as the alternate Florida Department of Elder
Affairs Representative.

Transportation Disadvantaged Program - NO ACTION REQUIRED
Status Report

The Metropolitan Transportation Planning Organization has requested regular status reports
concerning this program.




Page Intentionally Left Blank
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CA.1

MINUTES
METROPOLITAN TRANSPORTATION PLANNING ORGANIZATION
FOR THE GAINESVILLE URBANIZED AREA

John R. “Jack” Durrance Auditorium August 27,2018
Alachua County Administration Building 3:00 p.m.
Gainesville, Florida

MEMBERS PRESENT MEMBERS ABSENT OTHERS PRESENT
David Arreola, Vice-Chair Gail Johnson See Exhibit A
Mike Byerly Doug Jones

Charles Chestnut IV, Secretary/Treasurer Lee Pinkoson

Ken Cornell, Chair Curtis Reynolds STAFF PRESENT
Adrian Hayes-Santos Gigi Simmons Michael Escalante
Robert Hutchinson Helen Warren Scott Koons
Lauren Poe

Mari Schwabacher/Greg Evans

Harvey Ward

CALL TO ORDER

Chair Ken Cornell called the meeting to order at 3:05 p.m.

L APPROVAL OF THE MEETING AGENDA AND CONSENT AGENDA

Chair Cornell asked for approval of the meeting agenda and consent agenda. He requested that the motion
include placement of item CA.7 Transportation Improvement Program Update - Florida Department of
Transportation Approval; State Road 26 (West Newberry Road) Sidewalk Project [4305421] Information;
and Alachua County Letter To The Florida Department Of Transportation Concerning County Incentive
Grant Program-Funded Projects on the meeting regular agenda. He asked if there were any other requests
to modify the agenda.

A member requested an additional item to discuss the Gainesville High School pedestrian crossing project
on U.S. Highway 441 (NW 13th Street) and local government coordination with the Florida Department of

Transportation.
MOTION: Commissioner Hutchinson moved to approve the:

1. Consent Agenda as amended to move CA. 7 Transportation Improvement
Program Update - Florida Department of Transportation Approval; State Road
26 (West Newberry Road) Sidewalk Project [4305421] Information; and Alachua
County Letter to the Florida Department of Transportation Concerning County
Incentive Grant Program-Funded Projects to the Meeting Regular Agenda; and

2. Place CA. 7 Transportation Improvement Program Update - Florida Department
of Transportation Approval; State Road 26 (West Newberry Road) Sidewalk
Project [4305421] Information; and Alachua County Letter To The Florida
Department of Transportation Concerning County Incentive Grant Program-
Funded Projects the Meeting Agenda after item 1. Approval of Meeting Regular
Agenda and Consent Agenda; and

1
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3. Add to the meeting agenda item IV.A U.S. Highway 441 (NW 13th Street)
Pedestrian Crossing Project at Gainesville High School.

Commissioner Hayes-Santos seconded; motion passed unanimously.

CA.7 TRANSPORTATION IMPROVEMENT PROGRAM UPDATE -
FLORIDA DEPARTMENT OF TRANSPORTATION APPROVAL
STATE ROAD 26 (WEST NEWBERRY ROAD) SIDEWALK PROJECT [4305421] INFORMATION
ALACHUA COUNTY LETTER TO THE FLORIDA DEPARTMENT OF TRANSPORTATION
CONCERNING COUNTY INCENTIVE GRANT PROGRAM-FUNDED PROJECTS

Chair Cornell stated that this item was placed on the agenda to discuss the Alachua County letter
concerning County Incentive Grant Program-funded projects and the Florida Department of Transportation
response email.

James Harriott, Alachua County Assistant County Manager, discussed the NW 23rd Avenue County
Incentive Grant Program application and discussions with the Florida Department of Transportation and
answered questions.

Mari Schwabacher, Florida Department of Transportation District 2 Planning Specialist IV, and Mr.
Harriott discussed the status of funding for the SW 62nd Boulevard Connector project.

Deborah Leistner, Gainesville Transportation Planning Manager, discussed the SW 62nd Boulevard
Connector overall project description and the interim project description and answered questions.

Jeffrey Hays, Alachua County Transportation Planning Manager, discussed SW 20th Avenue modifications
and answered questions.

Mr. Harriott confirmed that the SW 20th Avenue bridge at Hogtown Creek was in a state-of-good-repair.
He also stated that if these County Incentive Grant Program funds are not restored to the SW 62nd
Boulevard Connector project, then these funds do not come back to Alachua County.

Craig Carter spoke in support of County Incentive Grant Program funding restoration for the SW 62nd
Boulevard Connector project.

Sylvia Torres, Metropolitan Transportation Planning Organization Attorney, discussed local roadway
maintenance transfers.

Deborah Butler, Butler Enterprises President, and Gerry Dedenbach, consultant to Butler Enterprises, spoke
in support of County Incentive Grant Program funding restoration. for the SW 62nd Boulevard Connector
project.

Kristen Young, representing Gainesville Citizens for Active Transportation, state she did not support using
public funds for the SW 62nd Boulevard Connector project.

MOTION: Commissioner Chestnut moved to recommend that the Alachua County Board of County
Commissioners send letters to the:

1. Florida Department of Transportation requesting restoration of County Incentive
Grant Program funds for the SW 62nd Boulevard Connector project; and

2. City of Gainesville requesting reaffirmation of maintenance of SW 62nd
Boulevard from SW 20th Avenue to State Road 26 (Newberry Road) by the City.

Mayor Poe seconded.
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SUBSTITUTE MOTION:

Commissioner Hutchinson moved to recommend that the Alachua County Board of
County Commissioners send letters to the:

1. Florida Department of Transportation requesting restoration of County Incentive
Grant Program funds for the SW 62nd Boulevard Connector project;

2. City of Gainesville requesting reaffirmation of maintenance of SW 62nd Boulevard
from SW 20th Avenue to State Road 26 (Newberry Road) by the City; and

3. City of Gainesville requesting the City accept NW 16th Avenue for maintenance or
assume maintenance of another County Road valued at $4.4 million in present
value for the SW 62nd Boulevard Connector project.

Commissioner Byerly seconded; motion failed (Commissioners Arreola, Chestnut and
Hayes-Santos, Ward, and Mayor Poe in dissent).

ORIGINAL MOTION RESTATED:

Commissioner Chestnut moved to recommend that the Alachua County Board of County
Commissioners send letters to the:

1. Florida Department of Transportation requesting restoration of County Incentive
Grant Program funds for the SW 62nd Boulevard Connector project; and

2. City of Gainesville requesting reaffirmation of maintenance of SW 62nd
Boulevard from SW 20th Avenue to State Road 26 (Newberry Road) by the City.

Mayor Poe seconded; motion failed (Commissioners Byerly and Hutchinson in dissent).

1L TRANSPORTATION IMPROVEMENT PROGRAM - ROLL FORWARD PROJECTS

Mr. Koons stated that the Florida Department of Transportation has requested an amendment to the
Transportation Improvement Program to roll forward the following projects within the Gainesville
Metropolitan Area:

SW 62 Boulevard Connector Preliminary Engineering and Right-of-Way [2113656];

Interstate 75 Interchange Modification at State Road 24 (Archer Road) [4230714];

State Road 226 (SE 16 Avenue) Intersection Modifications at Main Street and State Road 331 [4236082];

State Road 222 (NW 39 Avenue at NW 10 Street Special Survey [4286821];

Interstate 75 Resurfacing from South of State Road 222 to North of U.S. Highway 441 [4288031];

Interstate 75 Resurfacing from South of State Road 121 to South of State Road 222 [4288041];

Interstate 75 Resurfacing from Marion County line to South of State Road 121 [428805 1];

State Road 24 (Archer Road) at SW 23 Terrace Traffic Signal Update [4343961];

e State Road 24 (Archer Road) Four-Laning Project Development Environmental Study [4345591];

e U.S. Highway 441 (SW 13 Street) South of Gainesville Traffic Operations Modification [4358571];

e U.S. Highway 441 (SW 13 Street) at State Road 24 (Archer Road) Traffic Signal Update [4358911];

e State Road 24 (Waldo Road) Streetlighting from State Road 26 (University Avenue) to State Road 222
(NE 39 Avenue) [4394891];

e NE 18 Avenue Sidewalk from NE 12 Street to NE 15 Street [4394951];

e State Road 226 (SW 16 Avenue) Streetlighting from State Road 24 (Archer Road) to SW 6 Street [4398071];

e NW 16 Avenue at Hogtown Creek Bridge No. 260098 Emergency Operations [4427571];

e Regional Transit System Section 5307 Formula Grant Operating Assistance (2155461),

e Regional Transit System Section 5307 Formula Grant Capital Assistance (4040261);

o Regional Transit System Section 5339 Operating Assistance [4415201];

¢ Regional Transit System Section 5339(c) No-Lo Emissions Vehicle Purchases [4428871]; and

e Tropical Storm Hermine Countywide Disaster Recovery [4396031].

-11-
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Chair Cornell recognized a quorum was not present and advanced the meeting to discuss item
IV. U.S. Highway 441 Resurfacing Project Scoping Update.

IVv. U.S. HIGHWAY 441 RESURFACING PROJECT SCOPING UPDATE

Mr. Koons stated that the Metropolitan Transportation Planning Organization requested an opportunity to
participate in the U.S. 441 Resurfacing Project Scoping. He discussed recommendations forwarded to the
Florida Department of Transportation and answered questions. He said that Florida Department of
Transportation staff was present to discuss the proposed scoping.

Ryan Asmus, Florida Department of Transportation District 2 Project Manager, discussed the U.S. Highway
441 Resurfacing Project scoping. He noted that the Department had received the Alachua County letter that
referenced a linear park in the corridor.

Chair Cornell recognized a quorum was restored and continued the meeting to discuss items
II. Transportation Improvement Program - Roll Forward Projects and III. Transit Performance Measures
and Targets.

II. TRANSPORTATION IMPROVEMENT PROGRAM - ROLL FORWARD PROJECTS
(Continued)

MOTION: Mayor Poe moved to approve the amendment to the Fiscal Years 2018-19 to 2022-23
Transportation Improvement Program to roll forward funding into Fiscal Year 2018-19
for the projects within the Gainesville Metropolitan Area identified in Exhibit 1.
Commissioner Ward seconded. Mr. Koons conducted a show-of-hands vote.

City Member Yes | No County Member Yes | No
David ARREOLA X
Mike BYERLY X
Charles CHESTNUT IV X

Adrian HAYES-SANTOS | X

Robert HUTCHINSON X
Lauren POE X
Harvey WARD X

Ken CORNELL X
Totals 4 0 4 0

Motion passed.

111 TRANSIT PERFORMANCE MEASURES AND TARGETS

Mr. Koons stated that the Metropolitan Transportation Planning Organization is required by federal
transportation regulations to set transit performance targets. He discussed the proposed transit targets and
answered questions.

MOTION: Commissioner Hayes-Santos moved to set transit performance targets as shown in
Exhibit 2. Commissioner Hutchinson seconded; motion passed unanimously.
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IV. U.S. HIGHWAY 441 RESURFACING PROJECT SCOPING UPDATE (Continued)

Mr. Asmus continued discussion of the U.S. Highway 441 Resurfacing Project scoping and answered
questions. He noted that the project adds guard rails along Paynes Prairie, new rumble strips and the raising
of the roadway profile by five inches.

Chair Cornell requested that staff place the U.S. Highway 441 Resurfacing Project Scoping on the October
22,2018 meeting agenda.

IVA U.S. HIGHWAY 441 (NW 13TH STREET) PEDESTRIAN CROSSING PROJECT
GAINESVILLE HIGH SCHOOL

Mr. Koons stated that a member wanted to discuss the pedestrian crossing modifications on NW 13th Street
next to Gainesville High School. He said that staff was not aware of this Florida Department of
Transportation pedestrian crossing modification push-button project [4372971].

A member discussed his concerns about the placement of a crossing device in the middle of the sidewalk.
He suggested increased coordination between local government and Florida Department of Transportation.

A member stated that Florida Department of Transportation review local land development codes.

A member discussed concerns about fencing along Interstate 75 adjacent to the State Road 24
(Archer Road) exit.

Mr. Koons noted that Florida Department of Transportation is implementing its new context sensitive
design criteria. He reported that the Metropolitan Transportation Planning Organization requested striping
for bikelanes as part of the most recent NW 13th Street resurfacing project. He also reported that the
Department stated modifications to the medians and narrowing travel lanes was beyond the scope of the
resurfacing project.

Ms. Schwabacher stated she would discuss this project with staff.
Mr. Bob Karp supported bicycle lanes on NW 13th Street.

MOTION: Commissioner Hayes-Santos moved to authorize the Chair to send a letter to the Florida
Department of Transportation to request:

1. Relocation of the footer/pole adjacent to the northbound travel lanes to the east
side of the sidewalk for the U.S. Highway 441 (NW 13th Street) Pedestrian
Crossing Project [4372971]; and

2. Coordination with Alachua County, City of Gainesville and Metropolitan
Transportation Planning Organization for the Gainesville Urbanized Area
concerning all future Florida Department of Transportation push-button projects
to ensure compliance with local design standards.

Commissioner Byerly seconded; motion passed unanimously.

_13_
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V. NEXT METROPOLITAN TRANSPORTATION PLANNING ORGANIZATION MEETING
Chair Cornell announced that the next Metropolitan Transportation Planning Organization meeting is
scheduled for October 22, 2018 at 3:00 p.m.
VL COMMENTS

A. METROPOLITAN TRANSPORTATION PLANNING ORGANIZATION MEMBERS
A member discussed concerns about litter at Interstate 75 exits.

MOTION: Commissioner Hayes-Santos moved to authorize the Chair to send a letter to the Florida
Department of Transportation requesting the removal of:

1. Litter from Interstate 75 exits and consider bolstering the schedule for mowing
and litter collection at the Interstate 75 exits; and

2. Unsecured fencing along Interstate 75 adjacent to the State Road 24
(Archer Road) exit and the Celebration Pointe Bridge.

Commissioner Byerly seconded; motion passed unanimously.

B. CITIZENS

Mr. David Flagg thanked the Metropolitan Transportation Planning Organization members for their service.

C. CHAIR’S REPORT

Mr. Koons noted that Charles Pinkoson, a former Citizens Advisory Committee member and father of a
Metropolitan Transportation Planning Organization member, had passed away.

A member noted that the sister of a Metropolitan Transportation Planning Organization member also passed
away recently.

Chair Cornell expressed condolences.

ADJOURNMENT

The meeting was adjourned at 5:15 p.m.

Date Charles Chestnut IV, Secretary/Treasurer



Interested Citizens

Deborah Butler
Craig Carter
Mark Coleman
Gerry Dedenbach
Dan Duncanson
Judy Etzler
David Flagg
Christina Flagg
Vicki Gervakis
Staz Guntek
Bob Karp
Edward Ng
Ewen Thomson
Chris Towne
James Wilson
Kristen Young

* Via telephone

Alachua County

Chris Dawson
Ramon Gavarrete
James Harriott
Jeffrey Hays
Sean McLendon
Mark Sexton
Tom Strom
Sylvia Torres

# Spoke and provided written comments

t:\mike\em19\mtpo\minutes\aug27min.doc

Metropolitan Transportation Planning Organization Minutes

EXHIBIT A

City of Gainesville

Dekova Batey
Daniel Hoffman
Deborah Leistner
Anthony Lyons
Krys Ochia

August 27,2018

Florida Department
of Transportation

Ryan Asmus
Victor Ferraro
Craig Teal
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Metropolitan Transportation Planning Organization Minutes
August 27,2018 Serving Alachua

Bradford ¢ Columbia
Dixie * Gilchrist ¢ Hamilton

Central )
Florida Lafayette * Levy * Madison
Regional Suwannee ¢ Taylor * Union Counties
Planning

Council 5009 NW 87th Place, Gainesville, FL 326853 -1803 « 352.955. 2200

CONSENT AGENDA
METROPOLITAN TRANSPORTATION PLANNING ORGANIZATION
FOR THE GAINESVILLE URBANIZED AREA

John R. “Jack” Durrance Auditorium 3:00 p.m.
Alachua County Administration Building, Gainesville, Florida August 27,2018
STAFF RECOMMENDATION

Page 7 CA.1 Minutes - June 25,2018 APPROVE MINUTES

Page 17

Page 21

Page “85

Page *87

Page “103

This set of Metropolitan Transportation Planning Organization minutes is ready for review
and approval.

CA.2 Fiscal Year 2018-19 Budget ADOPT BUDGET

This budget establishes revenue and expenditure levels for the fiscal year.

CA.3 Year 2045 Long-Range Transportation Plan Update - APPROVE STAFF
The Corradino Group, Inc. Agreement RECOMMENDATION

This agreement is to engage the consultant that will assist in the Year 2045 Long-Range
Transportation Plan Update.

CA.4 State Highway System Roundabouts Referral APPROVE JOINT
RECOMMENDATION

The Metropolitan Transportation Planning Organization referred the development of a
prioritized list of roundabout candidate intersections on the State Highway System to its
advisory committees.

CA.5 State Road 26 (West Newberry Road) Bikelanes Update - NO ACTION REQUIRED
July 12, 2018 Florida Department of Transportation
Public Information Meeting

The Florida Department of Transportation held a public meeting concerning the removal of
onstreet parkine and restriping for bicycle lanes on State Road 26 (West Newberry Road)
from NW 44th Street to SW 38th Street.

CA. 6 State Road 222 (NE 39th Avenue) Crosswalk Update FOR INFORMATION ONLY

The Florida Department of Transportation District 2 has requested a variance for this
midblock crossing to Florida Department of Transportation Central Office.

Dedicated to improving the quality of life of the Region’s citizens,
by enhancing public safety, protecting regional resourcss,
promoting economic development and proviQing technical services to local governments,
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U.S. Highway 441 Resurfacing Project (4361571) FOR INFORMATION ONLY
Scoping - Rumble Strips

The Florida Department of Transportation has scheduled a public meeting concerning the
removal of onstreet parking and restriping for bicycle lanes on State Road 26 (Newberry
Road) from NW 44th Street to SW 38th Street.

U.S. Highway 441 (SW 13th Street) Charrette FOR INFORMATION ONLY
Implementation

The Florida Department of Transportation has responded to the Metropolitan
Transportation Planning Organization request concerning implementation of the SW 13th
Street Charrette recommendations.

Transportation Disadvantaged Program - ' APPROVE RESOLUTION
Resolution of Appreciation OF APPRECIATION

Commissioner Adrian Hayes-Santos served as the Alachua County Transportation
Disadvantaged Coordinating Board Chair from April 2017 to July 2018.

Transportation Disadvantaged Program - NO ACTION REQUIRED
Status Report

The Metropolitan Transportation Planning Organization has asked for regular status reports
concerning this program.
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GAINESVILLE MTPO

Exhibit A

FLORIDA DEPARTMENT OF TRANSPORTATION
OFFICE OF WORK PROGRAM
MPO ROLLFORWARD REPORT
T

HIGHWAYS

ITEM NUMBER:207798 6
DISTRICT:02

SEsssEnTooaseaEs

PROJECT DESCRIPTION:SR45/US27/US41

COUNTY :ALACHUA

DATE RUN:

EXHIBIT 1

07/02/2018

TIME RUN: 08.32.40
MBRMPOTP

*NON-SIS*

TYPE OF WORK:RIGHT OF WAY ACTIVITIES

ROADWAY ID:26030000 PROJECT LENGTH: 1.073MI LANES EXIST/IMPROVED/ADDED: 2/ 0/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2019 2019 2020 2021 2022 2023 2023 YEARS
DHASE: RIGHT OF WAY / RESPONSIBLE AGENCY: MANAGED BY FDOT
DIH 0 500 0 0 0 0 0 500
LF 90,819 0 0 0 0 0 0 90,819
SN 0 1,546 0 0 0 0 0 1,546
TOTAL 207798 6 90,819 2,046 0 0 i 0 0 92,865
TOTAL PROJECT: 90,819 2,046 0 0 o 0 0 92,865
ITEM NUMBER:207818 2 PROJECT DESCRIPTION:SR20(SE HAWTHORNE RD) FROM: EAST OF US301 TO: PUTNAM C/L *SIS*
DISTRICT:02 COUNTY : ALACHUA TYPE OF WORK:ADD LANES & RECONSTRUCT
ROBDWAY ID:26080000 PROJECT LENGTH: 1.701MI LANES EXIST/IMPROVED/ADDED: 2/ 2/ 2
LESS GREATER
FUND THAN THAN ALL
CODE 2019 2019 2020 2021 2022 2023 2023 YEARS
PHASE: PRELIMINARY ENGINEERING / RESPONSIBLE AGENCY: MANAGED BY FDOT
DDR 13,554 0 0 0 0 0 0 13,554
DIH 418,885 0 0 0 0 0 0 418,885
DS 211,037 0 0 0 0 0 0 211,037
NHPP 125,352 0 0 o 0 0 0 125,352
PHASE: RIGHT OF WAY / RESPONSIBLE AGENCY: MANAGED BY FDOT
DDR 389,557 0 0 0 0 0 0 389,557
DIH 151,844 0 0 0 0 0 0 151,844
DIRS 633,617 0 0 0 0 0 0 633,617
DS 4,367 0 0 0 0 0 0 4,367
PHASE: RATLROAD & UTILITIES / RESPONSIBLE AGENCY: MANAGED BY FDOT
ACNP 1 0 0 0 0 0 0 1
NHPP 6,738 0 0 0 0 0 0 6,738
SL 3,490 0 0 0 0 0 0 3,490
PHASE: CONSTRUCTION / RESPONSIBLE AGENCY: MANAGED BY FDOT
ACNP 7,926,546 52,800 0 0 0 0 0 7,979,346
ACSA 0 5,000 0 0 0 0 0 5,000
DIH 6,003 3,241 0 0 0 0 0 9,244
DS 224,820 0 0 0 0 0 0 224,820
NHPP 7,916,868 0 0 0 0 0 0 7,916,868
TOTAL 207818 2 18,032,679 61,041 0 0 0 0 0 18,093,720
TOTAL PROJECT: 18,032,679 61,041 0 0 0 0 0 18,093,720
LTEM NUMBER:211365 6 PROJECT DESCRIPTION:SW 62ND BLVD ARTERIAL CONNECTOR *NON-SIS*
DISTRICT:02 COUNTY : ALACHUA TYPE OF WORK:TRAFFIC OPS IMPROVEMENT
ROADWAY ID:26000094 PROJECT LENGTH: 1.516MI LANES EXIST/IMPROVED/ADDED: 4/ 0/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2019 2019 2020 2021 2022 2023 2023 YEARS
PHASE: P D & E / RESPONSIBLE AGENCY: MANAGED BY CITY OF GAINESVILLE
HPP 1,275,796 0 0 0 0 0 0 1,275,796
I sa 7,576 0 0 0 0 0 0 7,576
. S117 2,984 0 0 0 0 0 0 2,984
\Q DHASE: P D & E / RESPONSIBLE AGENCY: MANAGED BY FDOT
| HPP 9,373 0 0 0 0 0 0 9,373
SA 27,936 18,488 0 0 0 o 0 46,424



|
N

PEDE 2 FLORIDA DEPARTMENT OF TRANSPORTATION DATE RUN: 07/02/2018
E OFFICE OF WORK PROGRAM TIME RUN: 08.32.40
GAINESVILLE MTPO MPO ROLLFORWARD REPORT MBRMPOTP

PHASE: PRELIMINARY ENGINEERING / RESPONSIBLE AGENCY: MANAGED BY CITY OF GAINESVILLE

REPE 0 120,051 0 0 ¢ 0 0 120,051
PHASE: CONSTRUCTION / RESPONSIBLE AGENCY: MANAGED BY CITY OF GAINESVILLE
CIGP 0 0 0 0 4,441,760 o 0 4,441,760
LF 0 0 0 0 2,476,357 0 0 2,476,357
SL 0 0 0 0 8,036,289 [ 0 8,036,289
TRIP 0 0 0 0 1,322,803 0 0 1,322,803
TRWR 0 0 0 0 1,329,534 [ 0 1,329,534
TOTAL 211365 6 1,323,665 138,539 0 0 17,606,743 o 0 19,068,947
ITEM NUMBER:211365 7 PROJECT DESCRIPTION:SW 62ND BLVD FROM SR24 (ARCHER ROAD) TO SR26 (NEWBERRY ROAD) *NON-SIS*
DISTRICT:02 COUNTY : ALACHUA TYPE OF WORK:RIGHT OF WAY ACQUISITION
ROADWAY ID: PROJECT LENGTH:  .000 LANES EXIST/IMPROVED/ADDED: 0/ 0/ 0O
LESS GREATER
FUND THAN THAN ALL
CODE 2019 2019 2020 2021 2022 2023 2023 YEARS
PHASE: RIGHT OF WAY / RESPONSIBLE AGENCY: MANAGED BY FDOT
ACSA 0 521,277 0 0 0 0 0 521,277
LF 0 5,308,181 0 0 0 0 0 5,308,181
REPE 0 251,524 0 0 0 0 0 251,524
sa 0 45,000 0 0 0 0 0 45,000
TRIP 0 4,864,481 0 0 0 0 0 4,864,481
TOTAL 211365 7 0 10,990,463 0 0 0 0 0 10,990,463
TOTAL PROJECT: 1,323,665 11,129,002 0 0 17,606,743 0 0 30,059,410
TTEM NUMBER:423071 ¢ PROJECT DESCRIPTION:I-75(SR93)@ SR24 (ARCHER RD) *SIS*
DISTRICT:02 COUNTY : ALACHUA TYPE OF WORK:INTERCHANGE - ADD LANES
RORDWAY ID:26260000 PROJECT LENGTH:  .360MI LANES EXIST/IMPROVED/ADDED: 6/ &/ 1
LESS GREATER
FUND THAN THAN ALL
CODE 2019 2019 2020 2021 2022 2023 2023 YEARS
PHASE: P D & E / RESPONSIBLE AGENCY: MANAGED BY FDOT
DIH 0 1,001 [ 0 0 0 0 1,001
PHASE: PRELIMINARY ENGINEERING / RESPONSIBLE AGENCY: MANAGED BY FDOT
DI 1,239,381 0 [ 0 0 0 0 1,239,381
DIH 45,160 3,591 o 0 0 0 0 48,751
DS 11,608 0 ¢ 0 0 o 0 11,608
PHASE: RIGHT OF WAY / RESPONSIBLE AGENCY: MANAGED BY FDOT
DIH 2,520 2,714 0 0 0 0 0 5,234
DS 773 8,904 0 0 0 0 0 9,677
PHASE: RAILROAD & UTILITIES / RESPONSIBLE AGENCY: MANAGED BY FDOT
ACFP 0 500,056 0 o [ 0 0 500,056
PHASE: CONSTRUCTION / RESPONSIBLE AGENCY: MANAGED BY FDOT
ACFP 0 7,489,548 0 0 0 0 0 7,489,548
DI 0 77,100 0 0 o 0 0 77,100
LF 0 41,178 0 0 0 0 0 41,178
TOTAL 423071 4 1,299,442 8,124,092 0 0 0 0 0 9,423,534
TOTAL PROJECT: 1,299,442 8,124,092 0 0 0 0 0 9,423,534




PAGE 3

GAINESVILLE MTPO

ITEM NUMBER:423608 2
DISTRICT:02

FLORIDA DEPARTMENT OF TRANSPORTATION DATE RUN: 07/02/2018
OFFICE OF WORK PROGRAM TIME RUN: 08.32.40
MPO ROLLFORWARD REPORT MBRMPOTP
s==s===s=s==usasss
HIGHWAYS
o
PROJECT DESCRIPTION:SR226 (SE 16TH AVE) @ MAIN ST @ SR331(WILLISTON RD) *NON-SIS*

COUNTY :ALACHUA TYPE OF WORK:INTERSECTION IMPROVEMENT

RORDWAY ID:26004000 PROJECT LENGTH:  .557MI LANES EXIST/IMPROVED/ADDED: 2/ 2/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2019 2019 2020 2021 2022 2023 2023 YEARS
DHASE: P D & E / RESPONSIBLE AGENCY: MANAGED BY FDOT
DIH 112,021 0 0 0 0 0 0 112,021
DS 17,498 0 0 o 0 0 0 17,498
PHASE: PRELIMINARY ENGINEERING / RESPONSIBLE AGENCY: MANAGED BY FDOT
DDR 3,653 0 0 0 0 0 0 3,653
DIH 79,686 0 0 0 0 0 0 79,686
DS 15,216 0 0 0 0 0 0 15,216
sa 543,559 0 0 0 0 0 0 543,559
PHASE: RIGHT OF WAY / RESPONSIBLE AGENCY: MANAGED BY FDOT
HSP 530,904 60,353 0 0 0 [} 0 591,257
PHASE: CONSTRUCTION / RESPONSIBLE AGENCY: MANAGED BY FDOT
DIH 63,149 48,496 0 0 0 0 0 111,645
DS 138,000 0 0 0 0 0 0 138,000
HSP 2,601,100 0 0 0 0 0 0 2,601,100
TOTAL 423608 2 4,104,786 108,849 0 0 0 0 0 4,213,635
TOTAL PROJECT: 4,104,786 108,849 0 0 0 0 0 4,213,635
ITEM NUMBER:426838 1 PROJECT DESCRIPTION:SR 121 FROM 169TH PL TO NW 177 AVE *NON-SIS*
DISTRICT:02 COUNTY : ALACHUA TYPE OF WORK:SPECIAL SURVEYS
ROADWAY ID:26100000 PROJECT LENGTH:  .430MI LANES EXIST/IMPROVED/ADDED: 2/ 0/ O
LESS GREATER
FUND THAN THAN ALL
CODE 2019 2019 2020 2021 2022 2023 2023 YEARS
PHASE: PRELIMINARY ENGINEERING / RESPONSIBLE AGENCY: MANAGED BY FDOT
DIH 243 1,001 0 0 o 0 0 1,244
DS 6,651 0 0 0 0 0 0 6,651
TOTAL 426838 1 6,894 1,001 0 0 0 0 0 7,895
TOTAL PROJECT: 6,894 1,001 0 0 0 0 0 7,895
TTEM NUMBER:428682 1 PROJECT DESCRIPTION:SR 222 (NW 39TH AVE.) FROM 100'W OF NW 10TH ST TO 100' E OF NW 10TH ST *SIS*
DISTRICT:02 COUNTY : ALACHUA TYPE OF WORK:SPECIAL SURVEYS
ROADWAY ID:26005000 PROJECT LENGTH:  .040MI LANES EXIST/IMPROVED/ADDED: 4/ 0/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2019 2019 2020 2021 2022 2023 2023 YEARS
DHASE: PRELIMINARY ENGINEERING / RESPONSIBLE AGENCY: MANAGED BY FDOT
DIH 0 2,151 0 0 0 0 0 2,151
DS 7,294 0 0 0 0 0 0 7,294
TOTAL 428682 1 7,294 2,151 0 0 0 0 0 9,445
TOTAL PROJECT: 7,294 2,151 0 0 0 0 0 9,445

|
N
[
|
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LTEN NUMBER : 426803
DISTRICT:02

PROJECT DESCRIPTION:I-75

OFFICE OF WORK PROGRAM
MPO ROLLFORWARD REPORT

==mEsEmE

COUNTY : ALACHUA

FLORIDA DEPARTMENT OF TRANSPORTATION

(SR 93) FROM S. OF SR 222 TO N. OF SR 25/US 441

TYPE OF WORK:RESURFACING

DATE RUN: 07/02/2018
TIME RUN: 08.32.40
MBRMPOTP

*SIs*

ROADWAY ID:26260000 PROJECT LENGTH: 11.421MI LANES EXIST/IMPROVED/ADDED: 6/ 6/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2019 2019 2020 2021 2022 2023 2023 YEARS
PHASE: PRELIMINARY ENGINEERING / RESPONSIBLE AGENCY: MANAGED BY FDOT
ACNP 0 109,120 0 0 0 [ 0 109,120
DDR 98,629 0 0 0 0 0 0 98,629
DIH 19,983 0 0 0 0 0 0 19,983
DS 9,378 0 0 0 0 0 0 9,378
M 1,015,100 0 0 0 0 o 0 1,015,100
NHPP 210,630 0 0 0 0 o 0 210,630
PHASE: CONSTRUCTION / RESPONSIBLE AGENCY: MANAGED BY FDOT
CNP 181,443 0 0 0 0 0 0 181,443
DDR 486,533 0 0 0 0 0 0 486,533
DI 748,506 0 0 0 0 0 0 748,506
DIH 189,798 0 0 ¢ 0 0 0 189,798
b 99,008 0 0 0 0 0 0 99,008
NHPP 7,939,499 0 0 0 0 0 0 7,939,499
SARAN 11,972,459 0 0 0 0 0 0 11,972,459
TOTAL 428803 1 22,970,966 109,120 0 0 0 0 0 23,080,086
TOTAL PROJECT: 22,970,966 109,120 0 0 0 0 0 23,080,086
I'TEM NUMBER:A28804 PROJECT DESCRIPTION:I-75 (SR 93) FR S. OF SR 121 TO §. OF SR 222 *gIgw
DISTRICT:02 COUNTY : ALACHUA TYPE OF WORK:RESURFACING
ROADWAY ID:26260000 PROJECT LENGTH: 6.543MI LANES EXIST/IMPROVED/ADDED: 6/ 6/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2019 2019 2020 2021 2022 2023 2023 YEARS
PHASE: PRELIMINARY ENGINEERING / RESPONSIBLE AGENCY: MANAGED BY FDOT
DDR 0 0 0 0 0 0 270
DIH 102,221 0 0 0 0 0 0 102,221
DS 17,024 0 0 0 0 0 0 37,024
v 35,792 0 0 0 0 0 0 35,792
NHPP 1,969,772 0 0 0 0 0 0 1,969,772
PHASE: CONSTRUCTION / RESPONSIBLE AGENCY: MANAGED BY FDOT
ACNP 13,011,981 37,664 0 0 0 0 0 13,049,645
DDR 794,569 0 0 0 0 0 o 794,569
DIH 34,511 4,582 0 0 0 0 0 39,093
DS 27,883 0 0 0 0 0 0 27,883
LF 6,700 0 0 0 0 0 o 6,700
NHPP 5,947,077 331 0 0 0 0 0 5,947,408
TOTAL 428804 1 21,967,800 42,577 0 0 0 0 0 22,010,377
TOTAL PROJECT: 21,967,800 42,577 0 0 0 0 0 22,010,377
ITEM HUMBER: 478805 1 PROJECT DESCRIPTION:I-75 (SR 93) FR MBRRION C/L TO S. OF SR 121 *SIg*
DISTRICT:02 COUNTY : ALACHUA TYPE OF WORK:RESURFACING
ROADWAY ID:26260000 PROJECT LENGTH: 9.271MI LANES EXIST/IMPROVED/ADDED: 6/ 6/ O
LESS GREATER
FUND THAN THAN ALL
CODE 2019 2019 2020 2021 2022 2023 2023 YEARS
PHASE: PRELIMINARY ENGINEERING / RESPONSIBLE AGENCY: MANAGED BY FDOT
DIH 39,798 0 0 0 o 0 0 39,798
NHPP 1,130,227 0 0 0 0 0 0 1,130,227



PAGE 5

FLORIDA DEPARTMENT OF TRANSPORTATION
OFFICE OF WORK PROGRAM

DATE RUN: 07/02/2018
TIME RUN: 08.32.40

GAINESVILLE MTPO ' MPO ROLLFORWARD REPORT MBRMPOTP
PHASE: CONSTRUCTION / RESPONSIBLE AGENCY: MANAGED BY FDOT
ACNP 0 34,405 0 0 0 0 [¢] 34,405
DDR 119,590 9] 0 0 0 0 0 119,590
DI 874 0 0 0 0 0 0 874
DIH 31,919 6,329 0 o] 0 0 0 38,248
Ds 371,409 0 0 0 0 0 o] 371,409
NHPP 13,349,086 114,703 0 0 0 0 0 13,463,789
TOTAL 428805 1 15,042,903 155,437 0 0 0 0 0 15,198,340
TOTAL PROJECT: 15,042,903 155,437 0 0 0 0 0 15,198,340
ITEM NUMBER:433357 2 PROJECT DESCRIPTION:170TH STREET FROM: SOUTH OF SW 147TH AVE TO: SW 128TH PLACE *NON-SIS*
DISTRICT:02 COUNTY : ALACHUA TYPE OF WORK:SIDEWALK
ROADWAY ID:26620000 PROJECT LENGTH: 1.180MI LANES EXIST/IMPROVED/ADDED: 2/ 0/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2019 2019 2020 2021 2022 2023 2023 YEARS
PHASE: CONSTRUCTION / RESPONSIBLE AGENCY: MANAGED BY ALACHUA COUNTY BOARD OF COUNTY
ACTA 193,394 0 9] 0 [¢] 0 0 193,394
TALT 290,623 6,700 0 0 0 0 o} 297,323
PHASE: CONSTRUCTION / RESPONSIBLE AGENCY: MANAGED BY FDOT
TALT 2,106 2,000 0 0 0 0 0 4,106
TOTAL 433357 2 486,123 8,700 0 0 0 0 0 494,823
TOTAL PROJECT: 486,123 8,700 ] 0 0 0 0 494,823
ITEM NUMBER:433890 1 PROJECT DESCRIPTION:SR 20 OVERPASS AT US 301 LANDSCAPING PUSH BUTTON *SIS*
DISTRICT:02 COUNTY :ALACHUA TYPE OF WORK:LANDSCAPING
ROADWAY ID:26080000 PROJECT LENGTH: .587MI LANES EXIST/IMPROVED/ADDED: 4/ 0/ O
LESS GREATER
FUND THAN THAN ALL
CODE 2019 2019 2020 2021 2022 2023 2023 YEARS
PHASE: PRELIMINARY ENGINEERING / RESPONSIBLE AGENCY: MANAGED BY FDOT
DIH 1,847 2,102 0 0 0 o 0 3,949
TOTAL 433890 1 1,847 2,102 o 0 0 ] 0 3,949
TOTAL PROJECT: 1,847 2,102 0 0 0 0 0 3,949
ITEM NUMBER:433990 1 PROJECT DESCRIPTION:POE SPRINGS ROAD FROM: POE SPRINGS TO: US27 (MAIN STREET) *NON-SIS*
DISTRICT:02 COUNTY : ALACHUA TYPE OF WORK:BIKE PATH/TRAIL
ROADWAY ID:26511000 PROJECT LENGTH: 3.462MI LANES EXIST/IMPROVED/ADDED: 2/ 0/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2018 2019 2020 2021 2022 2023 2023 YEARS
PHASE: PRELIMINARY ENGINEERING / RESPONSIBLE AGENCY: MANAGED BY FDOT
TALT 0 500 0 0 0 0 500
PHASE: RIGHT OF WAY / RESPONSIBLE AGENCY: MANAGED BY FDOT
TALN 0 11,190 0 0 0 0 0 11,190
TALT 4] 11,165 0 0 0 0 ] 11,165
TOTAL 433990 1 0 22,855 0 ] 0 0 0 22,855
TOTAL PROJECT: 0 22,855 0 0 0 0 0 22,855

1
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GAIINESVILLE MTPO

ITEW NUMBER:434396 1
DISTRICT:02

FLORIDA

DEPARTMENT OF TRANSPORTATION

OFFICE OF WORK PROGRAM

MPO ROLLFORWARD REPORT

PROJECT DESCRIPTION:SR24 @ SW 23RD TERRACE
COUNTY : ALACHUA

DATE RUN: 07/02/2018
TIME RUN: 08.32.40
MBRMPOTP

*NON-SIS*
TYPE OF WORK:TRAFFIC SIGNAL UPDATE

ROADWAY ID:26090000 PROJECT LENGTH: .010MI LANES EXIST/IMPROVED/ADDED: 0/ 0/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2019 2019 2020 2021 2022 2023 2023 YEARS
PHASE: PRELIMINARY ENGINEERING / RESPONSIBLE AGENCY: MANAGED BY FDOT
DDR 0 153,257 0 0 9] 0 0 153,257
DIH 35 1,001 0 0 0 0 0 1,036
Ds 239 0 0 0 0 0 0 239
PHASE: CONSTRUCTION / RESPONSIBLE AGENCY: MANAGED BY FDOT
DDR 0 0 0 0 Q 685,592 0 685,592
DIH 0 0 0 0 0 7,885 o 7,885
TOTAL 434396 1 274 154,258 0 0 0 693,477 0 848,009
TOTAL PROJECT: 274 154,258 0 0 0 693,477 0 848,009
I'TEM NUMBER:434559 1 PROJECT DESCRIPTION:SR24 (ARCHER RD) FROM US27A/BRONSON TO SW 75TH ST/TOWER RD *NON-SIS*
DISTRICT:02 COUNTY : ALACHUA TYPE OF WORK:ADD LANES & RECONSTRUCT
ROADWAY ID:26090000 PROJECT LENGTH: 10.188MI LANES EXIST/IMPROVED/ADDED: 2/ 2/ 2
LESS GREATER
FUND THAN THAN ALL
CODE 2019 2019 2020 2021 2022 2023 2023 YEARS
PHASE: P D & E / RESPONSIBLE AGENCY: MANAGED BY FDOT
DDR 80,058 0 0 0 0 0 80,058
DIH 18,817 14,182 0 0 0 0 0 32,989
Ds 6,962 0 0 o] 0 0 0 6,962
TOTAL 434559 1 105,837 14,182 0 0 0 0 0 120,019
TOTAL PROJECT: 105,837 14,182 0 0 0 0 0 120,019
TTEM NUMBER:435857 1 PROJECT DESCRIPTION:SR 25 (US 441) SOUTH OF GAINESVILLE ADD LEFT TURN LANES PUSH BUTTON *NON-SIS*

DISTRICT:02

COUNTY :ALACHUA

TYPE OF WORK:TRAFFIC OPS IMPROVEMENT
LANES EXIST/IMPROVED/ADDED: 0/ 0/ 0

ROADWAY ID: PROJECT LENGTH: .000
LESS GREATER
FUND THAN THAN ALL
CODE 2019 2019 2020 2021 2022 2023 2023 YEARS
PHASE: PRELIMINARY ENGINEERING / RESPONSIBLE AGENCY: MANAGED BY FDOT
DIH 2,259 11,542 0 0 0 0 0 13,801
TOTAL 435857 1 2,259 11,542 0 o 0 0 0 13,801
TOTAL PROJECT: 2,259 11,542 0 0 0 0 0 13,801
ITEM NUMBER:435891 1 PROJECT DESCRIPTION:SR25({(US441) @ SR24 (SW ARCHER RD) *NON-SIS*
DISTRICT:(02 COUNTY : ALACHUA TYPE OF WORK:TRAFFIC SIGNAL UPDATE
ROADWAY ID:26010000 PROJECT LENGTH: .006MI LANES EXIST/IMPROVED/ADDED: 4/ 0/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2019 2019 2020 2021 2022 2023 2023 YEARS
PHASE: PRELIMINARY ENGINEERING / RESPONSIBLE AGENCY: MANAGED BY FDOT
DDR 0 0 0 0 550,000 Q 0 550,000
DIH 0 2,000 0 0 ] ¢ 0 2,000
TOTAL 435891 1 0 2,000 0 0 550,000 1] 0 552,000
TOTAL PROJECT: 0 2,000 0 0 550,000 0 0 552,000




PAGE 7 FLORIDA DEPARTMENT OF TRANSPORTATION DATE RUN: 07/02/2018
OFFICE OF WORK PROGRAM TIME RUN: 08.32.40
GAINESVILLE MTPO MPO ROLLFORWARD REPORT MBRMPOTP

TTEM NUMBER:439489 1 PROJECT DESCRIPTION:SR24 FROM: SR26 (UNIVERSITY AVE) TO: SR222 *8IS*
DISTRICT:02 COUNTY :ALACHUA TYPE OF WORK:LIGHTING
ROADWAY ID:26050000 PROJECT LENGTH: 2.640MI LANES EXIST/IMPROVED/ADDED: 2/ 2/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2019 2019 2020 2021 2022 2023 2023 YEARS

PHASE: PRELIMINARY ENGINEERING / RESPONSIBLE AGENCY: MANAGED BY FDOT

HSP 286,417 8,501 0 0 0 0 0 294,918
PHASE: CONSTRUCTION / RESPONSIBLE AGENCY: MANAGED BY FDOT
ACNP 0 0 2,845,984 0 0 0 0 2,845,984
ACSS 0 0 1,092,024 0 0 0 0 1,092,024
TOTAL 439489 1 286,417 8,501 3,938,008 0 0 0 o 4,232,926
TOTAL PROJECT: 286,417 8,501 3,938,008 0 0 0 0 4,232,926
TTEM NUMBER:439495 1 PROJECT DESCRIPTION:NE 18TH AVE FROM: NE 12TH ST TO: NE 15TH ST *NON-SIS+*
DISTRICT:02 COUNTY : ALACHUA TYPE OF WORK:SIDEWALK
ROADWAY ID:26000000 PROJECT LENGTH:  .2B0MI LANES EXIST/IMPROVED/ADDED: 2/ 2/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2019 2019 2020 2021 2022 2023 2023 YEARS
PHASE: PRELIMINARY ENGINEERING / RESPONSIBLE AGENCY: MANAGED BY CITY OF GAINESVILLE
SA 0 5,001 0 0 0 0 0 5,001
SR2T 27,434 0 0 0 0 0 0 27,434
PHASE: CONSTRUCTION / RESPONSIBLE AGENCY: MANAGED BY CITY OF GAINESVILLE
SA 0 0 66,354 0 0 0 0 66,354
SR2T 0 0 164,602 0 0 0 0 164,602
TOTAL 439495 1 27,434 5,001 230,956 0 0 0 0 263,391
TOTAL PROJECT: 27,434 5,001 230,956 0 0 0 0 263,391
ITEM NUMBER:439807 1 PROJECT DESCRIPTION:SR226 FROM: SR24 TO: SW 6TH STREET *NON-SIS+*
DISTRICT:02 COUNTY : ALACHUA TYPE OF WORK:LIGHTING
ROADWAY ID:26004000 PROJECT LENGTH: 1.494MI LANES EXIST/IMPROVED/ADDED: 3/ 0/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2019 2019 2020 2021 2022 2023 2023 YEARS
PHASE: PRELIMINARY ENGINEERING / RESPONSIBLE AGENCY: MANAGED BY FDOT
DS 478 0 0 0 0 0 478
HSP 34,003 1,000 0 0 0 0 o 35,003
PHASE: CONSTRUCTION / RESPONSIBLE AGENCY: MANAGED BY FDOT
DS 5,909 0 0 0 o 0 0 5,909
TOTAL 439807 1 40,390 1,000 0 0 0 0 0 41,390
TOTAL PROJECT: 40,390 1,000 0 0 0 0 0 41,390
ITEM NUMBER:442149 2 PROJECT DESCRIPTION:SW WACAHOOTA ROAD, APPROX 1 MILE NW OF US HWY 441 *NON-SIS*
DISTRICT:02 COUNTY :ALACHUA TYPE OF WORK:EMERGENCY OPERATIONS
ROADWAY ID: PROJECT LENGTH:  .000 LANES EXIST/IMPROVED/ADDED: 0/ 0/ 0
LESS GREATER
FUND THAN THAN ALL
| CODE 2019 2019 2020 2021 2022 2023 2023 YEARS
N —
U|1 PHASE: MISCELLANEOUS / RESPONSIBLE AGENCY: RESPONSIBLE AGENCY NOT AVAILABLE
BCER 0 2,892 0 0 0 0 0 2,892
TOTAL 442149 2 0 2,892 0 0 0 0 0 2,892
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Pqu 8 FLORIDA DEPARTMENT OF TRANSPORTATION
OFFICE OF WORK PROGRAM
MPO ROLLFORWARD REPORT

HIGHWAYS

GAINESVILLE MTPO

PROJECT DESCRIPTION:NW CR 236 BEWTEEN NW CR 241 AND NW CR 239.
COUNTY : ALACHUA

ITEM NUMBER:442149 3
DISTRICT:02

DATE RUN: 07/02/2018
TIME RUN: 08.32.40
MBRMPOTP

*NON-SIS*
TYPE OF WORK:EMERGENCY OPERATIONS

ROADWAY ID: PROJECT LENGTH:  .000 LANES EXIST/IMPROVED/ADDED: 0/ 0/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2019 2019 2020 2021 2022 2023 2023 YEARS
PHASE: MISCELLANEOUS / RESPONSIBLE AGENCY: RESPONSIBLE AGENCY NOT AVAILABLE
ACER 0 3,836 o 0 0 0 0 3,836
DER 0 1,001 o 0 0 0 0 1,001
TOTAL 442149 3 0 4,837 0 0 0 0 0 4,837
TOTAL PROJECT: 0 7,729 0 0 0 0 0 7,729
ITEM NUMBHER:442757 PROJECT DESCRIPTION:NW 16TH AVE AT HOGTOWN CREEK BR NO. 260098 *NON-SIS*
DISTRICT:02 COUNTY : ALACHUA TYPE OF WORK:EMERGENCY OPERATIONS
ROADWAY ID: PROJECT LENGTH:  .000 LANES EXIST/IMPROVED/ADDED: 0/ 0/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2019 2019 2020 2021 2022 2023 2023 YEARS
PHASE: CONSTRUCTION / RESPONSIBLE AGENCY: RESPONSIBLE AGENCY NOT AVAILABLE
ACER 0 102,527 0 0 0 0 0 102,527
TOTAL 442757 1 0 102,527 0 0 0 0 0 102,527
TOTAL PROJECT: 0 102,527 0 0 0 0 0 102,527
ITEM NUMBER:442758 1 PROJECT DESCRIPTION:SW WACHOOTA ROAD 1 MI NW OF SR25 (US441) *NON-SIS*
DISTRICT:02 COUNTY : ALACHUA TYPE OF WORK:EMERGENCY OPERATIONS
ROADWAY ID: PROJECT LENGTH:  .000 LANES EXIST/IMPROVED/ADDED: 0/ 0/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2019 2019 2020 2021 2022 2023 2023 YEARS
PHASE: PRELIMINARY ENGINEERING / RESPONSIBLE AGENCY: RESPONSIBLE AGENCY NOT AVAILABLE
ACER 0 1,001 0 0 0 o 0 1,001
PHASE: CONSTRUCTION / RESPONSIBLE AGENCY: RESPONSIBLE AGENCY NOT AVAILABLE
ACER 0 16,648 0 0 0 0 0 16,648
TOTAL 442758 1 0 17,649 0 0 0 0 0 17,649
TOTAL PROJECT: 0 17,649 0 0 0 0 0 17,649
TOTAL DIST: 02 85,797,829 20,093,362 4,168,964 0 18,156,743 693,477 0 128,910,375
TOTAL HIGHWAYS 85,797,829 20,093,362 4,168,964 0 18,156,743 693,477 0 128,910,375
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GAINESVILLE MTPO

TTEM NUMBER:215546 1
DISTRICT:02

FLORIDA DEPARTMENT OF TRANSPORTATION
OFFICE OF WORK PROGRAM
MPO ROLLFORWARD REPORT
=swmmEs=sssss==n

TRANSIT

PROJECT DESCRIPTION:GAINESVILLE RTS SECT 5307 FORMULA GRANT OPERATING ASSISTANCE
COUNTY : ALACHUA

DATE RUN: 07/02/2018
TIME RUN: 08.32.40
MBRMPOTP

*NON-SIS*
TYPE OF WORK:OPERATING FOR FIXED ROUTE
LANES EXIST/IMPROVED/ADDED: 0/ 0/ 0

ROADWAY ID: PROJECT LENGTH: .000
LESS GREATER
FUND THAN THAN ALL
CODE 2019 2019 2020 2021 2022 2023 2023 YEARS
PHASE: OPERATIONS / RESPONSIBLE AGENCY: MANAGED BY GAINESVILLE
1 0 0 0 0 0 0 1

FTA 3,800,000 9,000,000 1,800,000 1,800,000 1,800,000 0 4] 18,200,000

LF 3,800,000 9,000,000 1,800,000 1,800,000 1,800,000 0 0 18,200,000
TOTAL 215546 1 7,600,001 18,000,000 3,600,000 3,600,000 3,600,000 0 0 36,400,001
TOTAL PROJECT: 7,600,001 18,000,000 3,600,000 3,600,000 3,600,000 0 0 36,400,001

*NON-SIS*

ITEM NIMBER:404026 1
DISTRICT:02

COUNTY : ALACHUA

PROJECT DESCRIPTION:GAINESVILLE RTS SEC 5307 FORMULA GRANT MISC CAPITAL PURCHASES

TYPE OF WORK:CAPITAL FOR FIXED ROUTE
LANES EXIST/IMPROVED/ADDED: 0/ 0/ 0

ROADWAY ID: PROJECT LENGTH: .000
LESS GREATER
FUND THAN THAN ALL
CODE 2019 2019 2020 2021 2022 2023 2023 YEARS
PHASE: CAPITAL / RESPONSIBLE AGENCY: MANAGED BY GAINESVILLE

FTA 4,700,000 9,500,000 2,500,000 2,500,000 2,500,000 2,500,000 0 24,200,000

LF 1,175,000 2,375,000 625,000 625,000 625,000 625,000 0 6,050,000
TOTAL 404026 1 5,875,000 11,875,000 3,125,000 3,125,000 3,125,000 3,125,000 0 30,250,000
TOTAL PROJECT: 5,875,000 11,875,000 3,125,000 3,125,000 3,125,000 3,125,000 0 30,250,000
ITEM NUMBER:441520 1 PROJECT DESCRIPTION:ALACHUA CO 5339 RTS TRANSIT IMPROVEMENT *NON-SIS*
DISTRICT:02 COUNTY :ALACHUA TYPE OF WORK:OPERATING/ADMIN. ASSISTANCE
ROADWAY ID: PROJECT LENGTH: -000 LANES EXIST/IMPROVED/ADDED: 0/ 0/ O

LESS GREATER
FUND THAN THAN ALL
CODE 2019 2019 2020 2021 2022 2023 2023 YEARS
PHASE: CAPITAL / RESPONSIBLE AGENCY: MANAGED BY ALACHUA COUNTY

FTA 0 259,662 o o] 0 0 0 259,662

LF 0 54,468 0 0 o] 0 0 54,468
TOTAL 441520 1 0 314,130 0 0 0 0 0 314,130
TOTAL PROJECT: 0 314,130 0 0 0 0 0 314,130

*NON-SIS*

ITEM NOMBER: 442887 1
DISTRICT:02

PROJECT DESCRIPTION:GAINESVILLE RTS

COUNTY : ALACHUA

LO-NO EMISSIONS PURCHASE ELECTRIC BUSES/CHARGERS

TYPE OF WORK:PURCHASE VEHICLES/EQUIPMENT
LANES EXIST/IMPROVED/ADDED: 0/ 0/ O

ROADWAY ID: PROJECT LENGTH: .000
LESS GREATER
FUND THAN THAN ALL
CODE 2019 2019 2020 2021 2022 2023 2023 YEARS
PHASE: CAPITAL / RESPONSIBLE AGENCY: MANAGED BY GAINESVILLE

FTA 0 1,000,000 0 0 0 0 0 1,000,000

LF 0 410,000 o] 0 0 9] 0 410,000
TOTAL 442887 1 0 1,410,000 0 0 ] 0 1] 1,410,000
TOTAL PROJECT: ] 1,410,000 0 ] ] 0 0 1,410,000
TOTAL DIST: 02 13,475,001 31,599,130 6,725,000 6,725,000 6,725,000 3,125,000 1] 68,374,131
TPTAL TRANSIT 13,475,001 31,599,130 6,725,000 6,725,000 6,725,000 3,125,000 0 68,374,131

N
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GP!IN'ESVILLE MTPO

ITEM NUMBEER:432603 1

FLORIDA DEPARTMENT OF TRANSPORTATION
OFFICE OF WORK PROGRAM
MPO ROLLFORWARD REPORT

PROJECT DESCRIPTION:TS HERMINE (TD#9) ALACHUA(26) CO COUNTYWIDE DISASTER RECOVERY

DATE RUN: 07/02/2018
TIME RUN: 08.32.40
MBRMPOTP

*NON-SIS*

DISTRICT:02 COUNTY : ALACHUA TYPE OF WORK:EMERGENCY OPERATIONS
ROADWAY ID: PROJECT LENGTH: .000 LANES EXIST/IMPROVED/ADDED: 0/ 0/ 0
LESS GREATER
FUND THAN THAN ALL
CODE 2019 2019 2020 2021 2022 2023 2023 YEARS
PHASE: MISCELLANEOUS / RESPONSIBLE AGENCY: MANAGED BY FDOT

FEMA 2,918 7,081 0 9] 0 0 0 10,000
TOTAL 439603 1 2,919 7,081 0 0 0 0 0 10,000
TOTAL PROJECT: 2,919 7,081 ] ] 0 [} 0 10,000
TOTAL DIST: 02 2,919 7,081 1] 0 0 ] 0 10,000
TOTAL MISCELLANEOUS 2,919 7,081 0 0 0 0 0 10,000
GRAND TOTAL 99,275,749 51,699,573 10,893,964 6,725,000 24,881,743 3,818,477 0 197,294,506



Exhibit 2

Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
State-of-Good-Repair Performance Targets

Revenue Vehicle Targets

Performance Measure Revenue Vehicle Target
Bus 31 Percent
Age - Percent of Revenue Vehicles within a Particular Asset Class
That Have Met or Exceeded Their Useful Life Benchmark Cutaway 9 Percent
Equipment Target
Performance Measure Equipment Target
Age - Percent of Vehicles That Have Met or
Exceeded Their Useful Life Benchmark Non-Revenue/Service Automobile 30 Percent
Facilities Performance Target
Performance Measure Facilities Target
Administration Zero Percent
Condition - Percent of Facilities with a Condition Rating Maintenance Zero Percent
Below 3.0 on the Federal Transit Administration
Transit Economic Requirements Model Scale Passenger Facilities Zero Percent

t\mike\em19\mtpo\minutes\aug27min_x2_transit_targets.doc
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CA.2

_ Serving Alachua
Bradford ¢ Columbia
North

Dixie ¢ Gilchrist ¢« Hamilton

Central ‘
Florida Lafayette ¢ Levy * Madison
Regional Suwannee ¢ Taylor * Union Counties
Planning

Council o 2008 NW B7th Place, Gainesville, FL. 32653-1603 » 352.955.2200

October 15,2018

TO: Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area

(__—

FROM: Scott R. Koons, AICP, Executive Directorg
SUBJECT: Unified Planning Work Program Amendment

JOINT RECOMMENDATION

The Citizens Advisory Committee, Technical Advisory Committee and staff recommend approval
of Resolution 2018-07 and amend the Unified Planning Work Program for the $3,640 increase of its
Federal Transit Administrative Section 5305(d) Grant award plus $456 in matching state funds for
Fiscal Year 2018-19, with the understanding that additional administrative revisions requested by
state and federal review agencies will be made as necessary by staff.

The Bicycle/Pedestrian Advisory Board did not have a quorum.

BACKGROUND

The Florida Department of Transportation has notified the Metropolitan Transportation Planning
Organization for the Gainesville Urbanized Area of a $3,640 increase of its Federal Transit
Administrative Section 5305(d) Grant award for Fiscal Year 2018-19 (see Exhibit 1).

In order to receive these additional federal transportation planning funds, the Metropolitan Transportation
Planning Organization for the Gainesville Urbanized Area needs to amend its Fiscal Years 2018-19 and
2019-20 Unified Planning Work Program. Resolution 2018-07 is Exhibit 2. Exhibit 3 includes excerpts
of the Fiscal Years 2018-19 and 2019-20 Unified Planning Work Program that document the $4,552
increase from the Federal Transit Administrative Section 5305(d) Grant award and matching funding.

The Unified Planning Work Program outlines and describes planning efforts to be undertaken by
participating agencies to maintain a comprehensive, cooperative and continuing transportation planning
program in the Gainesville Urbanized Area.

Attachments

t\scottisk 19\mtpo\memo\upwp_amend_mtpo_oct22.docx
Dedicated to impraoving the quality of life of the Region's citizens,
by enhancing public safety, protecting regional resources,
promoting economic development and providing technical services to local governments.
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Mike Escalante EXHIBIT 1

From: Scott Koons

Sent: Monday, September 17, 2018 5:07 PM
To: Mike Escalante

Subject: FW: 5305 allocations

From: Schwabacher, Mari [mailto:Mari.Schwabacher@dot.state.fl.us]
Sent: Monday, September 17, 2018 3:12 PM

To: Scott Koons

Subject: RE: 5305 allocations

Scott,

There was a mistake with the population numbers in the last email | sent with the allocation information for 5305. We

accidentally got them mixed-up with the North Florida TPO numbers, | apologize.

Below is the correction:

These are the allocations for the MPO’s 5305 for 18/19

Gainesville MTPO 2017 Population 197,396 Federal $173,732 State $21,717

$217,166

Thanks,

Mari Schwabacher

Planning Specialist IV

Jacksonville Urban Office

Florida Department of Transportation, District 2
2198 Edison Avenue MS 2806

Jacksonville, FL 32204
mari.schwabacher@dot.state.fl.us
904.360.5647

From: Schwabacher, Mari

Sent: Monday, September 10, 2018 9:06 AM
To: Koons, Scott <koons@ncfrpc.org>
Subject: FW: 5305 allocations

Scott,

Below are the final allocation numbers. Let me know if you have any questions.

Thanks,

Mari Schwabacher

Planning Specialist IV

Jacksonville Urban Office

Florida Department of Transportation, District 2
2198 Edison Avenue MS 2806

Local $21,717

Total
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Jacksonville, FL 32204
mari.schwabacher@dot.state.fl.us
904.360.5647

From: Joyner-Howard, Doreen

Sent: Friday, August 31, 2018 9:54 AM

To: Taulbee, Karen <Karen.Taulbee@dot.state.fl.us>

Cc: Lamey, Cassandra <Cassandra.Lamey@dot.state.fl.us>
Subject: 5305 allocations

Good Morning Karen,
These are the allocations for the MPO’s 5305 for 18/19

Gainesville MTPO 2017 Population 1,248,178 Federal $173,732 State $21,717 Local $21,717
$217,166

The funds will not be avaliable until schedule B has been updated. Let me know if you have any questions.

Doreen Joyner-Howard, AICP

District Freight, Logistics and Passenger Operations Manager
Florida Department of Transportation

2198 Edison Avenue, MS 2806

Jacksonville, FL 32204-2730

(904) 360-5650

doreen.joynerhoward @dot.state.fl.us

_34_
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EXHIBIT 2

RESOLUTION NO. 2018-07

A RESOLUTION OF THE METROPOLITAN TRANSPORTATION
PLANNING ORGANIZATION FOR THE GAINESVILLE URBANIZED AREA
AMENDING THE FISCAL YEARS 2018-19 AND 2019-20 UNIFIED
PLANNING WORK PROGRAM INCREASING THE AMOUNT OF FEDERAL
TRANSIT ADMINISTRATION SECTION 5305(d) GRANT FUNDS BY $3,640
FOR FISCAL YEAR 2018-19 AND AUTHORIZING THE EXECUTIVE
DIRECTOR TO APPROVE PLANNING ACTIVITY MODIFICATIONS THAT
DO NOT CHANGE THE OVERALL BUDGET OR SCOPE OF WORK TASKS
REGARDING FISCAL YEAR 2018-19 AND FISCAL YEAR 2019-20
PLANNING FUNDS IN ALACHUA COUNTY, FLORIDA; PROVIDING AN
EFFECTIVE DATE.

WHEREAS, the Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area,
as a designated Metropolitan Planning Organization, is entitled to receive Fiscal Years 2018-19 and 2019-20
Federal Highway Administration metropolitan planning funds in Alachua County in order to develop, in
cooperation with the state and public transit operators, transportation plans and programs for the Gainesville
Metropolitan Area: that provide for the development and integrated management and operation of
transportation systems and facilities, including pedestrian walkways and bicycle transportation facilities; that
utilize a process for developing such plans that provides consideration of all modes of transportation; that
shall be continuing, cooperative and comprehensive, to the degree appropriate, based on the complexity of
transportation problems to be addressed; that ensure that the process is integrated with the statewide
planning process; and that identify transportation facilities that should function as an integrated metropolitan
transportation system, giving emphasis to facilities that serve important national, state and regional
transportation functions, including those facilities on the Strategic Intermodal System as designated under
Section 339.63, Florida Statutes.

WHEREAS, the Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area,
as a designated metropolitan planning organization, shall develop, in cooperation with the Florida
Department of Transportation and public transportation providers, a unified planning work program that lists
all planning tasks to be undertaken during Fiscal Year 2018-19 and Fiscal Year 2019-20 that must provide a
complete description of each planning task and an estimated budget therefor and must comply with
applicable state and federal law; and

WHEREAS, the Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
has prepared the Fiscal Years 2018-19 and 2019-20 Unified Planning Work Program that includes required
Assurances and Certifications and will then seek reimbursement of funds for implementation of said unified
planning work program from the Florida Department of Transportation.

NOW THEREFORE, BE IT RESOLVED BY THE METROPOLITAN TRANSPORTATION
PLANNING ORGANIZATION FOR THE GAINESVILLE URBANIZED AREA:

1. That the Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area has
the authority to approve the Fiscal Years 2018-19 and 2019-20 Unified Planning Work Program.

2. That the Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
approves and authorizes its Chair to sign the Fiscal Years 2018-19 and 2019-20 Unified Planning Work
Program on behalf of the Metropolitan Transportation Planning Organization for the Gainesville Urbanized
Area in order to implement metropolitan planning work tasks and activities in and affecting Alachua
County, Florida (Federal Project Identification Number- 0241-056M).

Page 1 of 3 -35-
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3. That the Fiscal Year 2018-19 Unified Planning Work Program estimated budget includes one
million thirty-one thousand four hundred nineteen dollars and no cents ($1,031,419.00) which represents
eight hundred forty-five thousand forty-one dollars and no cents ($845,041.00) Federal Highway
Administration funds and one hundred eighty-six thousand three hundred seventy-eight dollars and no cents
($186,378.00) state soft matching funds for Fiscal Year 2018-19 (Florida Department of Transportation
Project Identification Number- 439318-2-14-01).

4. That the Fiscal Year 2019-20 Unified Planning Work Program estimated budget includes five
hundred ninety-five thousand one hundred eighty-three dollars and no cents ($595,183.00) which represents
four hundred eighty-seven thousand six hundred thirty-three dollars and no cents ($487,633.00) Federal
Highway Administration funds and one hundred seven thousand five hundred fifty dollars and no cents
(8107,550.00) state soft matching funds for Fiscal Year 2019-20 (Florida Department of Transportation
Project Identification Number- 439318-2-14-01).

5. That the amount of reimbursement for federal highway planning is not to exceed eight hundred
forty-five thousand forty-one dollars and no cents ($845,041.00) in Fiscal Year 2018-19 and four hundred
eighty-seven thousand six hundred thirty-three dollars and no cents ($487,633.00) in Fiscal Year 2019-20
which represents the Federal Highway Administration portion for unified planning work program
implementation.

6. That the Fiscal Years 2018-19 and 2019-20 Unified Planning Work Program includes Federal
Transit Administration Section 5305(d) grant application with an estimated budget of one hundred seventy-
three thousand seven hundred thirty-two dollars and no cents ($173,732.00) in Federal Transit
Administration funds (80 percent) that would be matched with twenty-one thousand seven hundred
seventeen dollars and no cents ($21,717.00) state matching funds (ten percent) and twenty-one thousand
seven hundred seventeen dollars and no cents ($21,717.00) local matching funds (ten percent) for each fiscal
year.

7. That the amount of reimbursement for federal transit planning is not to exceed one hundred ninety-
five thousand four hundred forty-nine dollars and no cents ($195,449.00) which represents the Federal
Transit Administration grant application amount and state matching funds for projects in support of the
unified planning work program implementation for Fiscal Year 2018-19 and one hundred ninety-one
thousand three hundred fifty-three dollars and no cents ($191,353.00) which represents the Federal Transit
Administration grant application amount and state matching funds for projects in support of the umﬁed
planning work program implementation for Fiscal Year 2019-20.

8. That the Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
authorizes its Executive Director, in consultation with the Florida Department of Transportation, to modify
the Fiscal Years 2018-19 and 2019-20 Unified Planning Work Program to address review federal and state
agency comments.

9. That the Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
authorizes its Chair to execute Assurances, Certifications, and all other documents as may be required to
implement the Fiscal Years 2018-19 and 2019-20 Unified Planning Work Program.

10. That the Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
authorizes its Executive Director to make modifications to the Fiscal Years 2018-19 and 2019-20 Unified
Planning Work Program that do not change the approved Federal Highway Administration overall budget
and the Federal Transit Administration overall grant funding; and do not change the scope of work task(s);
or do not delete a work task(s).
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11. That the Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
authorizes its Chair to sign the Fiscal Years 2018-19 and 2019-20 Unified Planning Work Program that has
been revised either by modification by the Executive Director or amendment by the Metropolitan
Transportation Planning Organization for the Gainesville Urbanized Area.

12. That the Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
authorizes its Executive Director to sign any Florida Department of Transportation Unified Planning Work
Program Revision Form and transmit said form and supporting documentation to the Florida Department of
Transportation when the Fiscal Years 2018-19 and 2019-20 Unified Planning Work Program has been
revised either by modification by the Executive Director or amendment approved by the Metropolitan
Transportation Planning Organization for the Gainesville Urbanized Area.

13. That this resolution shall take effect upon its adoption.

DULY ADOPTED in regular session, this day of A.D., 2018.

METROPOLITAN TRANSPORTATION
PLANNING ORGANIZATION FOR THE
GAINESVILLE URBANIZED AREA

Ken Cornell, Chair

ATTEST:

Charles Chestnut IV, Secretary/Treasurer

APPROVED AS TO FORM

Sylvia Torres, Attorney
Metropolitan Transportation Planning Organization
For the Gainesville Urbanized Area

t\scottisk19\resolutionsiupwp_resolution_7_october22.doc
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CERTIFICATE

The undersigned, as the duly qualified and acting Secretary of the Metropolitan Transportation Planning
Organization for the Gainesville Urbanized Area, hereby certifies that the annexed is a true and correct copy
of Resolution No. 2018-07, which was adopted at a legally convened meeting of the Metropolitan
Transportation Planning Organization for the Gainesville Urbanized Area, which meeting was held on the

day of ,AD, 2018.

WITNESS my hand this day of ,A.D., 2018.

Charles Chestnut IV, Secretary/Treasurer



EXHIBIT 3

Unified Planning Work Program
Fiscal Years 2018-19 and 2019-20

(July 1, 2018 through June 30, 2019)
(July 1, 2019 through June 30, 2020)

Federal Project Identification Number: 0241-056M

Catalog of Federal Domestic Assistance Numbers:
20.205 - Highway Planning and Construction - Federal Highway Administration
20.505 - Federal Transit Technical Studies Grant (Metropolitan Planning) -
Federal Transit Administration

Florida Department of Transportation Financial Project Number: 439318-2-14-01
Fiscal Years 2018-19 and 2019-20

The preparation of this report has been financed in part through grants from the Florida Department of
Transportation and the Federal Highway Administration and the Federal Transit Administration, United States
Department of Transportation, under The State Planning and Research Program, Section 505 [or Metropolitan
Planning Program, Section 104(f)] of Title 23, United States Code. The contents of this report do not
necessarily reflect the official views or policy of the United States Department of Transportation.

Approved by the

Metropolitan Transportation Planning Organization
for the Gainesville Urbanized Area

2009 NW 67th Place
Gainesville, FL 32653
352.955.2200
www.ncfrpc.org/mtpo

Ken Cornell, Chair

With Assistance from:

North Central Florida Regional Planning Council
2009 NW 67th Place
Gainesville, FL 32653
352.955.2200

www.ncfrpc.org

April 23, 2018
Amended October 22, 2018
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Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area

Responsible
Agency

Unified Planning Work Program Fiscal Years 2018-19 and 2019-20

Task 4.0 Long-Range Transportation Plan Funding Sources

FHWA
(Planning)

Local
Cash

FTA
5305(d)

State
Match

Year One- Fiscal Year 2018-19

Local
Match

Total

*Metropolitan Transportation $388,095 $0 $66,532 $8,317 $8,317 $466,709

Planning Organization for the

Gainesville Urbanized Area

Florida Department of $0 $0 $0 $0 $0 $0

Transportation

Alachua County $0 $0 $0 $0 $0 $0

City of Gainesville $0 $0 $0 $0 $0 $0

University of Florida $0 $0 $0 $0 $0 $0

Total $388,095 $0 $66,532 $8,317 $8,317 $471,261
Year Two- Fiscal Year 2019-20

*Metropolitan Transportation $25,000 $0 $62,892 $7,861 $7,861 $103,614

Planning Organization for the

Gainesville Urbanized Area

Florida Department of $0 $0 $0 $0 $0 $0

Transportation

Alachua County $0 $0 $0 $0 $0 $0

City of Gainesville $0 $0 $0 $0 $0 $0

University of Florida $0 $0 $0 $0 $0 $0

Total $25,000 $0 $62,892 $7,861 $7,861 $103,614

*Lead Agency

Notes - 1.

the Florida Legislature.

Planning Budget for Year Two is illustrative until approved by the United States Congress and

2. Year One Federal Highway Administration Planning funds include $363,095 of carryover

funds.

FHWA - Federal Highway Administration
FTA - Federal Transit Administration

Page 24
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Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
Unified Planning Work Program Fiscal Years 2018-19 and 2019-20

Unified Planning Work Program
Task 4.0 - Estimated Budget for Fscal Year 2018-19

FTA FTA
Budget Budget FHWA FHWA FTA State Local Trans.
Category Category Description (PL) (Su) 5305(d) Match Match Disad. Total
Personnel Services

- $0 $0 $0 $0 $0 $0 $0
Subtotal: $0 $0 $0 $0 $0 $0 $0
Consultant Services
Consultant Staff Services $25,000 $0| $66,532| $8,317| $8,317 $0| $108,166
Plan Update Consultant Services $363,095 $0 $0 $0 $0 $0| $363,095
Subtotal:| $388,095 $0| $66,532| $8,317| $8,317 $0| $471,261
Travel
Member Travel $0 $0 $0 $0 $0 $0 $0
Subtotal: $0 $0 $0 $0 $0 $0 $0
Other Direct Services
Purchase Newspaper Advertisements $0 $0 $0 $0 $0 $0 $0
Memberships $0 $0 $0 $0 $0 $0 $0
Office Supplies $0 $0 $0 $0 $0 $0 $0
Subtotal: $0 $0 $0 $0 $0 $0 $0
2018-19 Total:| $388,095 $0| $66,532| $8,317| $8,317 $0| $471,261
Personnel Services
5 $0 $0 $0 $0 $0 $0 $0
Subtotal: $0 $0 $0 $0 $0 $0 $0
Consultant Services
Consultant Staff Services $25,000 $0| $62,892| $7,861| $7,861 $0| $103,614
Plan Update Consultant Services $0 $0 $0 $0 $0 $0 $0
Subtotal:| $25,000 $0| $62,892| $7,861| $7,861 $0| $103,614
Travel
Member Travel $0 $0 $0 $0 $0 $0 $0
Subtotal: $0 $0 $0 $0 $0 $0 $0
Other Direct Services
Purchase Newspaper Advertisements $0 $0 $0 $0 $0 $0 $0
Memberships $0 $0 $0 $0 $0 $0 $0
Office Supplies $0 $0 $0 $0 $0 $0 $0
Subtotal: $0 $0 $0 $0 $0 $0 $0
2019-20 Totalk:| $25,000 $0| $62,892| $7,861| $7,861 $0| $103,614
Two-Year Total:| $413,095 $0|$129,424| $16,178| $16,178 $0| $574,875

FCTD - Florida Commission for the Transportation Disadvantaged
FHWA - Florida Highway Administration

FTA - Florida Transit Administration

PL - Planning
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Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
Unified Planning Work Program Fiscal Years 2018-19 and 2019-20

Table 1

Agency Funding Participation Table -
Fiscal Year 2018-19

_Ep_

FDOT

MTPO FDOT Alachua Cityof University

FTA FTA Local Soft County Gainesville of Florida Grand Amount to

Match | Match Cash FCTD Total Match  In-Kind In-Kind In-Kind Total Consultant

1.0 Administration 179,556 40,800 5,100 5,100 2,739 0 233,295 39,602| 9,360 9,232 3,200 294,689 222,295
2.0 Data Collection 0 0 0 0 0 0 0 0137,780 43,369 0 81,149 0
3.0 Transportation Improvement Program 50,000 40,800 5,100| 5,100 0 0 101,000 | 11,028 | 4,680 6,091 0 122,799 101,000
4.0 Long Range Transportation Plan 388,095 66,532 | 8,317 | 8,317 0 0 471,261| 85,596 | 9,360 4,957 4,800| 575,974 471,261
5.0 Special Project Planning 0 0 0 0 0 0 0 0 0 0 0 0 0
6.0 Regional Planning 30,000 0 0 0 0 0 30,000 6,617| 4,680 0 0 41,297 30,000
7.0 Public Participation 100,000 0 0 0 0 0 100,000 | 22,055 0 0 0 122,055 100,000
8.0 System Planning 97,390 25,600| 3,200 3,200 0]25,000 164,390 | 21,480 19,470 3,482 4,800| 203,622 153,390
Total 845,041 173,732 21,717 | 21,717 | 2,739 (25,000 1,089,946 |186,378[85,330 67,131 12,800 1,441,585 | 1,077,946

*Planning budget for year two is illustrative until approved by the United States Congress and the Florida Legislature.

FCTD - Florida Commission for the Transportation Disadvantaged
FDOT - Florida Department of Transportation

FHWA - Federal Highway Administration

FTA - Federal Transit Admnistration

MTPO - Metropalitan Transportation Planning Organization for the Gainesville Urbanized Area

Budget Tables
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Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
Unified Planning Work Program Fiscal Years 2018-19 and 2019-20

Table 2

Funding Sources by Task Table
Fiscal Year 2018-19

FTA 5305 (a) FHWA PL Funds FHWA FCTD State

Task Federal State MTPO MTPO suU State Total Soft Local Grand Amount to
Number Task ; Grant Match Match Federal Cash Funds Grant | Funds Match In-Kind Total Consultant
1.0 Administration 40,800 5,100 5,100 | 179,556| 2,739 0 0| 233,295| 39,602| 21,792| 294,689| 222,295
2.0 Data Collection 0 0 0 0 0 0 0 0 0 81,149 81,149 0
3.0 Transportation Improvement Program 40,800 5,100 5,100 50,000 0 0 0 101,000 | 11,028 10,771 122,799 101,000
4.0 Long Range Transportation Plan 66,532 8,317 8,317 | 388,095 0 0 0 471,261| 85,596 19,117 | 575,974 471,261
5.0 Special Project Planning 0 0 0 0 0 0 0 0 0 0 0 0
6.0 Regional Planning 0 0 0 30,000 0 0 0 30,000 6,617 4,680 41,297 30,000
7.0  Public Participation 0 0 0| 100,000 0 0 0 100,000 | 22,055 0| 122,055 100,000
8.0 System Planning 25,600 3,200 3,200 97,390 0 0] 25,000 154,390 | 21,480 27,752| 203,622 153,390
Total 173,732| 21,717 | 21,717| 845,041| 2,739 0| 25,000 1,089,946 186,37!;I 165,2621 1,441,585 1,077,946

*Planning Budget for year two is illustrative unitl approved by the Unted States Congress and the Florida Legislature.

1
The Florida Department of Transportation will soft match the Public Law funds using toll revenue expenditures as a credit toward the non-Federal matching share.
The amount identified on this line represents the amount of soft match required (both State and local) for the amount of Federal Planning funds requested in this
Unified Planning Work Program.

2
Local In-Kind contributors include Alachua County, the City of Gainesville and the University of Florida.
FCTD - Florida Commission for the Transportation Disadvantaged FTA - Federal Transit Administration
FDOT - Florida Department of Transportation MTPQ - Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
FHWA - Federal Highway Administration PL - Planning

SU - Surface Transportation Block Grant funds for metropolitan planning organizations over 200,000 population
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Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
Unified Planning Work Program Fiscal Years 2018-19 and 2019-20

OMB Number: 4040-0004

View Burden Statement |
Expiration Date: 8/31/2016

Application for Federal Assistance SF-424

* 1. Type of Submission: * 2. Type of Application: * If Revision, select appropriate letter(s):
Preapplication {j New I— A: Increase Award B
X Application Continuation * Other (Specify):
Changed/Corrected Application | [X] Revision I J
* 3. Date Received: 4. Applicant |dentifier:
| | INot applicabie |
Sa. Federal Entity |dentifier: &h. Federal Award Identifier.

e e | | [eL=_s0-009 ' ||

I‘Not Bpplicable

State Use Only:

6. Date Received by State: | 7. State Application |dentifier: |1001 :

8. APPLICANT INFORMATION:

*a. Legal Name! lrp0 for the Gainesville Urbanized Area

* b, Employer/Taxpayer Identification Number (EIN/TIN): * ¢, Organizational DUNS:

[s9- 1834302 | |342335 900000

d. Address:

* ==
Streeti: [2009 WwW 67th Place |
Street2: _. |

> City: Gainesville il
County/Parish: |A1achia !

* State: | FL: Florida H
Province:

* Counfry: | USA: UNITED STATES B|

*Zip | Postal Code: |32653-1063 |

e. Organizational Unit:

Department Name: Division Name:

Transportation Planning |
1

£. Name and contact information of person to be contacted on matters involving this application:

Prefix: IMr. El *FirstName:  |scott J

Middle Name: |R_ _|

* Last Name: 11.{.3,;,,..5 l

Suffix: [ E_

Title: IExecutive Director

Organizational Afiiliation:

—
1N0rr:h Central Florida Regional Plamning Council |

* Telephone Number: ]352_955_2200 ’ Fax Number: {353, 955.2209 l

* Email: F:oons@ncfrpc. org ]
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Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area

Unified Planning Work Program Fiscal Years 2018-19 and 2019-20

Application for Federal Assistance SF-424

* 8. Type of Applicant 1: Select Applicant Type:

E: Regional Organization

Type of Applicant 2: Select Applicant Type:

|
I 3 ! [

Type of Applicant 3: Select Applicant Type:
* Other (specify):

1

* 10. Name of Federal Agency;

fFe(iE:al Transit Administration

11. Catalog of Federal Domestic Assistance Number:

20.505 |
CFDA Title:
Section 5305(d)

—_—

*12. Funding Opportunity Number:

\f’_}.-EO—OOOQ

* Title:

Metropolitan Transportation Planning

13. Competition Identification Number:

Not Applicable

Title:

Not Applicable

14. Areas Affected by Project (Cities, Counties, States, etc.):

I_ T I Add Attachment—l I_DeleteAtlachment I | View Attachment I

* 15. Descriptive Title of Applicant's Project:

Technical Studies in Support of Fiscal Year 2018-19 Unified Planning Work Program

Altach supporting documents as specified in agency instructions.

Add Attachments ” Delete Attachments | | View Attachmer?l

Appendix B - Grant Applications, Certifications and Assurances Required




Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
Unified Planning Work Program Fiscal Years 2018-19 and 2019-20

Application for Federal Assistance SF-424

16. Congressiona Districts Of:

*a. Applicant '3,- 5 n —l * b, Program/Project ;_5-

Attach an additional list of Program/Project Congressional Districts if needed.
| rAdd Attachment J [ Delete Aftachment ] [ View Attachment l

17. Proposed Project:

* a. Start Date: [07/01/2018 *b. End Date: |06/30/2019 |

18. Estimated Funding ($):

* a. Federal 1 173,732.00
*b. Applicant

* c, State N 21,717.00|
*d. Local 21,717.00
* e, Other

*{. Program Income

*g. TOTAL 217,166.00

+ 49, Is Application Subject to Review By State Under Executive Order 12372 Process?

a. This application was made available to the State under the Executive Order 12372 Process for review on I ) !
b. Program is subject to E.O. 12372 but has not been selected by the State for review.

DX c. Program is not covered by E.O. 12372.

* 20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes," provide explanation in attachment.)
Yes X No

If "Yes", provide explanation and attach

_I | Add Attachiment I ‘ Delets Attachinent || View Altachment

21. *By signing this application, | certify (1) to the statements contained in the list of certifications™ and (2) that the statements
herein are true, complste and accurate to the best of my knowledge. | also provide the required assurances* and agree to
comply with any resulting terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

[X =1 AGREE

+ The list of certifications and assurances, or an intemet site where you may obtain this list, is contained in the announcement or agency
specific instructions.

Authorized Representative:

Prefix: |I-T_0:}. _ B * First Name: !E l

Middle Name: | J

* Last Name: |r:c=rnell J

Suffix: r Eﬂ

* Title: [Chai i :

* Telephone Number: 1352_955_2200 | FaxNumber: [352.955,2209 |

* Email; |j:oons_@ncfrpc.org |

— —— —
* Signature of Authorized Representative: * Date Signed: :

Appendix B - Grant Applications, Certifi
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Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
Unified Planning Work Program Fiscal Years 2018-19 and 2019-20

Section 5305(d) Grant Management Information System
Planning Line Item Codes- Fiscal Year 2018-19
(Federal Transit Administration Funds Only)

Technical Classifications:

44.21.00 Program Support and Administration $40,800
44.22.00 General Development and Comprehensive Planning
44,23.01 Long Range Transportation Planning: System Level 66,532

44.23.02 Long Range Transportation Planning: Project Level
44.24.00 Short Range Transportation Planning

44.25.00 Transportation Improvement Program 40,800
44.26.00 Planning Emphasis Areas
44.26.12 Coordination of Non-Emergency Human Service Transportation 25,600

44.26.13 Participation of Transit Operators in Metropolitan Planning

44.26.14 Planning for Transit Systems Management/Operations to Increase Ridership
44.26.15 Support Transit Capital Investment Decisions through Effective Systems Planning
44.26.16 Incorporating Safety & Security in Transportation Planning

44.27.00 Other Activities

Total Net Projects Cost $173,732
Accounting Classifications

44.30.01 Personnel

44.30.02 Fringe Benefits

44,30.03 Travel

44.30.04 Equipment

44.30.05 Supplies

44.30.06 Contractual $173,732
44.30.07 Other

44.30.08 Indirect Charges

Total Net Projects Cost $173,732
Fund Allocations
44.40.01 MPO Activities $173,732

44.04.02 Transit Operator Activities
44.40.03 State and/or Local Agency Activities

Total Net Projects Cost $173,732

Appendix B - Grant Applications, Certifications and Assurances Re




Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
Unified Planning Work Program Fiscal Years 2018-19 and 2019-20

Section 5305(d) Grant Management Information System
Planning Line Item Codes- Fiscal Year 2018-19
(Total Dollars)

Technical Classifications:

44.21.00 Program Support and Administration $51,000
44.22.00 General Development and Comprehensive Planning
44.23.01 Long Range Transportation Planning: System Level 83,166

44.23.02 Long Range Transportation Planning: Project Level
44.24.00 Short Range Transportation Planning

44.25.00 Transportation Improvement Program 51,000
44.26.00 Planning Emphasis Areas
44.26.12 Coordination of Non-Emergency Human Service Transportation 32,000

44.26.13 Participation of Transit Operators in Metropoltan Planning

44.26.14 Planning for Transit Systems Management/Operations to Increase Ridership
44.26.15 Support Transit Capital Investment Decisions through Effective Systems Planning
44.26.16 Incorporating Safety & Security in Transportation Planning

44.27.00 Other Activities

Total Net Projects Cost $217,166
Accounting Classifications

44.30.01 Personnel

44.30.02 Fringe Benefits

44,30.03 Travel

44.30.04 Equipment

44.,30.05 Supplies

44.30.06 Contractual $217,166
44.30.07 Other

44.30.08 Indirect Charges

Total Net Projects Cost $217,166

Fund Allocations

44.40.01 MPO Activities $217,166
44.04.02 Transit Operator Activities
44.,40.03 State and/or Local Agency Activities

Total Net Projects Cost $217,166
Federal Share (80%) $173,732
Local Share (20%) $43,434
Acounting
Classification FPC Description
91.37.08.8P-2 02 Technical Studies - Planning $217,166

nplications, Certifications and Assurances Required

Appendix B - Grant A
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Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area

Unified Planning Work Program Fiscal Years 2018-19 and 2019-20

Exhibit IIX

Unified Planning Work Program Amendment Log

Unified Planning Work Pragram

Number

Amendment

Approval
Date

Purpose

Amendment Description

Task/ Table
Number Task/Table Modification

Year One
1 10/22/18 Increase 4.0 Increase Section 5305(d) Grant Award Allocation to $66,532;
Award State Match to $8,317; and Local Match to $8,317
2 - -
Year Two
1 S
2 = - . -

Appendix E -Amendments to Fiscal Years 2018-19 and 2019-20



CA.3

Serving Alachua
Bradford ¢ Columbia

North o . . .
Dixie * Gilchrist * Hamilton

Central _
Florida Lafayette ¢ Levy ¢ Madison
Regional Suwannee ¢ Tavlor * Union Counties
Planning

Council 7~ 2008 NW B7th Place, Gainesvills, FL 32653 -1603 « 352.955.2200

October 15,2018

TO: Metropolitan Transportation Planning Organization
for the Gainesville Urbanized Area
e oo
FROM: Scott R. Koons, AICP, Executive Director §2 )

SUBIJECT: Proposed Amended Budget for Fiscal Year 2017-18

RECOMMENDATION:

Adopt the amended budget for Fiscal Year 2017-18 as recommended by staff.

BACKGROUND:

As you know, the Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
adopts the Unified Planning Work Program which outlines the anticipated transportation planning
expenditures each year for the period beginning on July 1 and ending on June 30. However, since the
Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area is a governmental
entity under Florida state law, the Metropolitan Transportation Planning Organization for the Gainesville
Urbanized Area fiscal year begins on October 1. Consequently, a fiscal year budget is adopted that can be
monitored and adjusted appropriately during the year as decisions are made with respect to program
activities.

The attached amended budget satisfies this budgetary process requirement. The amended Fiscal Year
2017-18 budget reflects the preliminary year end activities of the current year.

If you have any questions concerning this matter, please do not hesitate to contact me.

Attachment

t:\scott\sk19\mtpo\memo\amendedbudgetoct22.docx

Dedicated to improving the quality of life of the Region’s citizens, -51-
by enhancing public safety, protecting regional resources,
promoting economic development and providing technical services to local governments.
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METROPOLITAN TRANSPORTATION PLANNING ORGANIZATION
FOR THE GAINESVILLE URBANIZED AREA

AMENDED BUDGET

Fiscal Year October 1, 2017 to September 30, 2018

Proposed October 22, 2018

REVENUE

Florida Department of Transportation

Florida Transportation Disadvantaged Commission
Alachua County

City of Gainesville

In-Kind Contributions
(Florida Department of Transportation)

TOTAL REVENUE

EXPENSES
Contractual Services
Legal Advertisements
Audit

Travel

Memberships

Office Supplies

In-Kind Services
(Florida Department of Transportation)

TOTAL EXPENSES

o:\koons\mtpo\fiscal year 2017-18\amended budget17-18.docx

$ 638,500

27,300
9,600

14,400

106.800

$ 796,600

$ 675,000
6,000
6,800
1,000

500

500
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CA4

Serving Alachua
Bradford * Columbia
Dixie ¢ Gilchrist * Hamilton

North

Central )
Florida Lafayette * Levy » Madison
Regional Suwannee ¢ Taylor * Union Counties
Planning

Councit T~ 2008 NW B7th Place, Gainesville, FL 32653-1803 + 352.955. 2200

October 15, 2018

TO: Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
FROM: Scott R. Koons, AICP, Executive Director(/;’_a )L/”/

SUBJECT: Engagement Letter for Fiscal Year 2017-18 Audit

STAFF RECOMMENDATION

Authorize the Chair to execute an engagement letter with the auditing firm of Powell and Jones,
Certified Public Accountants of Lake City to conduct the Fiscal Year 2017-18 Audit of the accounts
of the Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area.

BACKGROUND:

As you know, the Metropolitan Transportation Planning Organization selects an auditor for a three-year
period, with the condition that an engagement letter be approved each year to ensure that the auditor is
conducting the audits in an acceptable manner. The current auditor was selected in 2016 and has
conducted two audits under this series. Therefore, it is recommended that a third engagement letter be
entered into for the audit of Fiscal Year 2017-18.

Please find attached a summary of the proposal made by Powell and Jones, Certified Public Accountants
(Exhibit 1). Please note that page 6 of Exhibit 1 shows a $6,926 fee to be charged for the Fiscal Year
2017-18 Audit.

If you have any questions concerning this matter, please do not hesitate to contact me.

Attachment

t\scott\sk19\mtpo\memotaudit_engage_2018.docx
Dedicated to improving the quality of life of the Region’s citizens,
by enhancing public safety, protecting regional resources,
promoting economic development and providing technical services to local governments.
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EXHIBIT 1

Iy Powell & Jones

Certified Public Accountants

1359 S.W. Main Blvd.
Richard C. Powell, Jr., CPA Lake City, Florida 32025
Marian Jones Powell, CPA 386 / 755-4200

Fax: 386 / 719-5504
admin@powellandjonescpa.com

September 7, 2018

Commissioner Ken Cornell

Metropolitan Transportation Planning Organization
For the Gainesville Urbanized Area

2009 N.W. 67" Place, Suite A

Gainesville, FL 32653-1603

We are pleased to confirm our understanding of the services we are to provide Metropolitan Transportation
Planning Organization for the Gainesville Urbanized Area for the year ended September 30, 2018. We will audit
the financial statements of the governmental activities, each major fund, and the aggregate remaining fund
information, inctuding the related notes to the financial statements, which collectively comprise the basic financial
statements, of Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area as of and for
the year ended September 30, 2018. Accounting standards generally accepted in the United States of America
provide for certain required supplementary information (RS!), such as management's discussion and analysis
(MD&A), to supplement Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area’s
basic financial statements. Such information, although not a part of the basic financial statements, is required by
the Governmental Accounting Standards Board who considers it to be an essential part of financial reporting for
ptacing the basic financial statements in an appropriate operational, economic, or historical context. As part of our
engagement, we will apply certain limited procedures to Metropolitan Transportation Planning Organization for the
Gainesville Urbanized Area’s RSI in accordance with auditing standards generally accepted in the United States
of America. These limited procedures will consist of inquiries of management regarding the methods of preparing
the information and comparing the information for consistency with management's responses to our inquiries, the
basic financial statements, and other knowledge we obtained during our audit of the basic financial statements.
We will not express an opinion or provide any assurance on the information because the limited procedures do
not provide us with sufficient evidence to express an opinion or provide any assurance. The following RSl is
required by generally accepted accounting principles and will be subjected to certain limited procedures, but will
not be audited:

1) Management's Discussion and Analysis.
2) Schedule of Expenditures of Federal Awards and State Financial Assistance

We have also been engaged to report on supplementary information other than RSI that accompanies
Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area's financial statements. We
will subject the following supplementary information to the auditing procedures applied in our audit of the financial
statements and certain additional procedures, including comparing and reconciling such information directly to the
underlying accounting and other records used to prepare the financial statements or to the financial statements
themselves, and other additional procedures in accordance with auditing standards generally accepted in the
United States of America, and we will provide an opinion on it in relation to the financial statements as a whole, in
a report combined with our auditor’s report on the financial statements:

3) Schedule of Expenditures of Federal Awards and State Financial Assistance

Florida Institute of Certified 12ubtic Accountants ° American Institute of Certified Public Accountants
1
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Audit Objectives

The objective of our audit is the expression of opinions as to whether your financial statements are fairly
presented, in all material respects, in conformity with U.S. generally accepted accounting principles and to report
on the fairness of the supplementary information referred to in the second paragraph when considered in relation
to the financial statements as a whole. The objective also includes repofting on—

* Internal control over financial reporting and compliance with provisions of laws, regulations, contracts,
and award agreements, noncompliance with which could have a material effect on the financial
statements in accordance with Government Auditing Standards.

¢ Internal control over compliance related to major programs and an opinion (or disclaimer of opinion) on
compliance with federal statutes, regulations, and the terms and conditions of federal awards that could
have a direct and material effect on each major program in accordance with the Single Audit Act
Amendments of 1996 and Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform
Guidance).

The Government Auditing Standards report on internal control over financial reporting and on compliance and
other matters will include a paragraph that states that (1) the purpose of the report is solely to describe the scope
of testing of internal control and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of the entity’s internal control or on compliance, and (2) the report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the entity's internal control and
compliance. The Uniform Guidance report on internal control over compliance will include a paragraph that states
that the purpose of the report on internal control over compliance is solely to describe the scope of testing of
internal control over compliance and the results of that testing based on the requirements of the Uniform
Guidance. Both reports will state that the report is not suitable for any other purpose,

Our audit will be conducted in accordance with auditing standards generally accepted in the United States of
America; the standards for financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States: the Single Audit Act Amendments of 1996; and the provisions of the
Uniform Guidance, and will include tests of accounting records, a determination of major program(s) in
accordance with the Uniform Guidance, and other procedures we consider necessary to enable us to express
such opinions. We will issue written reports upon completion of our Single Audit. Our reports will be addressed to
management and the Board of Director of Metropolitan Transportation Planning Organization for the Gainesville
Urbanized Area. We cannot provide assurance that unmodified opinions will be expressed. Circumstances may
arise in which it is necessary for us to modify our opinions or add emphasis-of-matter or other-matter paragraphs.
If our opinions are other than unmodified, we will discuss the reasons with you in advance. If, for any reason, we
are unable to complete the audit or are unable to form or have not formed opinions, we may decline to express
opinions or issue reports, or we may withdraw from this engagement.

Audit Procedures—General

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements; therefore, our audit will involve judgment about the number of transactions to be examined and the
areas to be tested. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements. We will plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free of material misstatement, whether from (1) errors, (2) fraudulent
financial reporting, (3) misappropriation of assets, or (4) violations of laws or governmental regulations that are
attributable to the government or to acts by management or employees acting on behalf of the government.
Because the determination of abuse is subjective, Government Auditing Standards do not expect auditors to
provide reasonable assurance of detecting abuse.

Because of the inherent limitations of an audit, combined with the inherent limitations of internal control, and
because we will not perform a detailed examination of all transactions, there is a risk that material misstatements
or noncompliance may exist and not be detected by us, even though the audit is properly planned and performed
in accordance with U.S. generally accepted auditing standards and Government Auditing Standards. In addition,
an audit is not designed to detect immaterial misstatements or violations of laws or governmental regulations that
do not have a direct and material effect on the financial statements or major programs. However, we will inform
the appropriate level of management of any material errors, any fraudulent financial reporting, or misappropriation
of assets that come to our attention. We will also inform the appropriate level of management of any violations of

2
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laws or governmental regulations that corne to our attention, unless clearly inconsequential, and of any material
abuse that comes to our attention. We will include such matters in the reports required for a Single Audit. Our
responsibility as auditors is limited to the period covered by our audit and does not extend to any later periods for
which we are not engaged as auditors.

Our procedures will include tests of documentary evidence supporting the transactions recorded in the accounts,
and may include tests of the physical existence of inventories, and direct confirmation of receivables and certain
other assets and liabilities by correspondence with selected individuals, funding sources, creditors, and financial
institutions. We will request written representations from your attorneys as part of the engagement, and they may
bill you for responding to this inquiry. At the conclusion of our audit, we will require certain written representations
from you about your responsibilities for the financial statements; schedule of expenditures of federal awards;
federal award programs; compliance with laws, regulations, contracts, and grant agreements; and other
responsibilities required by generally accepted auditing standards.

Audit Procedures—Internal Control

Our audit will include obtaining an understanding of the government and its environment, including internat control,
sufficient to assess the risks of material misstatement of the financial statements and to design the nature, timing,
and extent of further audit procedures. Tests of controls may be performed to test the effectiveness of certain
controls that we consider relevant to preventing and detecting errors and fraud that are material to the financial
statements and to preventing and detecting misstatements resulting from illegal acts and other noncompliance
matfters that have a direct and material effect on the financial statements. Our tests, if performed, will be less in
scope than would be necessary to render an opinion on internal control and, accordingly, no opinion will be
expressed in our report on internal control issued pursuant to Government Auditing Standards.

As required by the Uniform Guidance, we will perform tests of controls over compliance to evaluate the
effectiveness of the design and operation of controls that we consider relevant to preventing or detecting material
noncompliance with compliance requirements applicable to each major federal award program. However, our
tests will be less in scope than would be necessary to render an opinion on those controls and, accordingly, no
opinion will be expressed in our report on internal control issued pursuant to the Uniform Guidance.

An audit is not designed to provide assurance on internal control or to identify significant deficiencies or material
weaknesses. However, during the audit, we will communicate to management and those charged with
governance internal control related matters that are required to be communicated under AICPA professional
standards, Government Auditing Standards, and the Uniform Guidarice.

Audit Procedures—Compliance

As part of obtaining reasonable assurance about whether the financial statements are free of material
misstatement, we will perform tests of Metropolitan Transportation Planning Organization for the Gainesville
Urbanized Area’'s compliance with provisions of applicable laws, regulations, contracts, and agreements, including
grant agreements. However, the objective of those procedures will not be to provide an opinion on overall
compliance and we will not express such an opinion in our report on compliance issued pursuant to Government
Auditing Standards.

The Uniform Guidance reguires that we also plan and perform the audit to obtain reasonable assurance about
whether the auditee has complied with federal statutes, regulations, and the terms and conditions of federal
awards applicable to major programs. Our procedures will consist of tests of transactions and other applicable
procedures described in the OMB Compliance Supplement for the types of compiiance requirements that could
have a direct and material effect on each of Metropolitan Transportation Planning Organization for the Gainesville
Urbanized Area's major programs. The purpose of these procedures will be to express an opinion on Metropolitan
Transportation Planning Organization for the Gainesville Urbanized Area's compliance with requirements
applicable to each of its major programs in our report on compliance issued pursuant to the Uniform Guidance.

Other Services

We will also assist in preparing the financial statements, schedule of expenditures of federal awards, and related
notes of Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area in conformity with
.S, generally accepted accounting principles and the Uniform Guidance based on information provided by you.
These non-audit services do not constitute an audit under Government Auditing Standards and such services will
not be conducted in accordance with Government Auditing Standards. We will perform the services in accordance
with applicable professional standards. The other services are limited to the financial statements, schedule of
expenditures of federal awards, and related notes services previously defined. We, in our sole professional

3
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judgment, reserve the right to refuse to perform any procedure or take any action that could be construed as
assuming management responsibilities.

Management Responsibilities

Management is responsible for (1) establishing and maintaining effective internal controls, including internal
controls over federal awards, and for evaluating and monitoring ongoing activities, to help ensure that appropriate
goals and objectives are met; (2) following laws and regulations; (3) ensuring that there is reasonable assurance
that government programs are administered in compliance with compliance requirements; and (4) ensuring that
management and financial information is reliable and properly reported. Management is also responsible for
implementing systems designed to achieve compliance with applicable laws, regulations, contracts, and grant
agreements. You are also responsible for the selection and application of accounting principles; for the
preparation and fair presentation of the financial statements, schedule of expenditures of federal awards, and all
accompanying information in conformity with U.S. generally accepted accounting principles; and for compliance
with applicable laws and regulations (including federal statutes) and the provisions of contracts and grant
agreements (including award agreements). Your responsibilities also include identifying significant contractor
relationships in which the contractor has responsibility for program compliance and for the accuracy and
completeness of that information.

Management is also responsible for making all financial records and related information available to us and for the
accuracy and completeness of that information. You are also responsible for providing us with (1) access to all
information of which you are aware that is relevant to the preparation and fair presentation of the financial
statements, (2) access to personnel, accounts, books, records, supporting documentation, and other information
as needed to perform an audit under the Uniform Guidance, (3) additional information that we may request for the
purpase of the audit, and (4) unrestricted access to persons within the government from whom we determine it
necessary to obtain audit evidence.

Your responsibilities include adjusting the financial statements to correct material misstatements and confirming
to us in the management representation letter that the effects of any uncorrected misstatements aggregated by us
during the current engagement and pertaining to the latest period presented are immaterial, both individually and
in the aggregate, to the financial statements as a whole.

You are responsible for the design and implementation of programs and controls to prevent and detect fraud, and
for informing us about all known or suspected fraud affecting the government involving (1) management, (2)
employees who have significant roles in internal control, and (3) others where the fraud could have a material
effect on the financial statements. Your responsibilities include informing us of your knowledge of any allegations
of fraud or suspected fraud affecting the government received in communications from employees, former
employees, grantors, regulators, or others. In addition, you are responsible for identifying and ensuring that the
government complies with applicable laws, regulations, contracts, agreements, and grants. Management is also
responsible for taking timely and appropriate steps to remedy fraud and noncompliance with provisions of laws,
regulations, contracts, and grant agreements, or abuse that we report. Additionally, as required by the Uniform
Guidance, it is management's responsibility to evaluate and monitor noncompliance with federal statutes,
regulations, and the terms and conditions of federal awards, take prompt action when instances of noncompliance
are identified including noncompliance identified in audit findings; promptly follow up and take corrective action on
reported audit findings; and prepare a summary schedule of prior audit findings and a separate corrective action
plan. The summary schedule of prior audit findings should be available for our review on September 30, 2017.

You are responsible for identifying all federal awards received and understanding and complying with the
compliance requirements and for the preparation of the schedule of expenditures of federal awards (including
notes and noncash assistance received) in conformity with the Uniform Guidance. You agree to include our report
on the schedule of expenditures of federal awards in any document that contains and indicates that we have
reported on the schedule of expenditures of federal awards. You also agree to [inciude the audited financial
statements with any presentation of the schedule of expenditures of federal awards that includes our report
thereon OR make the audited financial statements readily available to intended users of the schedule of
expenditures of federal awards no later than the date the schedule of expenditures of federal awards is issued
with our report thereon]. Your responsibilities include acknowledging to us in the written representation letter that
(1) you are responsible for presentation of the schedule of expenditures of federal awards in accordance with the
Uniform Guidance; (2) you believe the schedule of expenditures of federal awards, including its form and content,
is stated fairly in accordance with the Uniform Guidance; (3) the methods of measurement or presentation have
not changed from those used in the prior period (or, if they have changed, the reasons for such changes); and (4)
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you have disclosed to us any significant assumptions or interpretations underlying the measurement or
presentation of the schedule of expenditures of federal awards.

You are also responsible for the preparation of the other supplementary information, which we have been
engaged to report on, in conformity with U.S. generally accepted accounting principles. You agree to include our
report on the supplementary information in any document that contains, and indicates that we have reported on,
the supplementary information. You also agree to include the audited financial statements with any presentation
of the supplementary information that includes our report thereon. Your responsibilities include acknowledging to
us in the written representation letter that (1) you are responsible for presentation of the supplementary
information in accordance with GAAP; (2) you believe the supplementary information, including its form and
content, is fairly presented in accordance with GAAP; (3) the methods of measurement or presentation have not
changed from those used in the prior period (or, if they have changed, the reasons for such changes); and (4) you
have disclosed to us any significant assumptions or interpretations underlying the measurement or presentation of
the supplementary information.

Management is responsible for establishing and maintaining a process for tracking the status of audit findings and
recommendations. Management is also responsible for identifying and providing report copies of previous
financial audits, attestation engagements, performance audits, or other studies related to the objectives discussed
in the Audit Objectives section of this letter. This responsibility includes relaying to us corrective actions taken to
address significant findings and recommendations resulting from those audits, attestation engagements,
performance audits, or studies. You are also responsible for providing management's views on our current
findings, conclusions, and recommendations, as well as your planned corrective actions, for the report, and for the
timing and format for providing that information.

You agree to assume all management responsibilities relating to the financial statements, schedule of
expenditures of federal awards, and related notes, and any other non-audit services we provide. You will be
required to acknowledge in the management representation letter our assistance with preparation of the financial
statements, schedule of expenditures of federal awards, and related notes and that you have reviewed and
approved the financial statements, schedule of expenditures of federal awards, and related notes prior to their
issuance and have accepted responsibility for them. Further, you agree to oversee the non-audit services by
designating an individual, preferably from senior management, with suitable skill, knowledge, or experience;
evaluate the adequacy and results of those services; and accept responsibility for them.

Engagement Administration, Fees, and Other

We may from time to time, and depending on the circumstances, use third-party service providers in serving your
account. We may share confidential information about you with these service providers, but remain committed to
maintaining the confidentiality and security of your information. Accordingly, we maintain internal policies,
procedures, and safeguards to protect the confidentiality of your personal information. In addition, we will secure
confidentiality agreements with all service providers to maintain the confidentiality of your information and we will
take reasonable precautions to determine that they have appropriate procedures in place to prevent the
unauthorized release of your confidential information to ethers. In the event that we are unable to secure an
appropriate confidentiality agreement, you will be asked to provide your consent prior to the sharing of your
confidential information with the third-party service provider. Furthermore, we will remain responsible for the work
provided by any such third-party service providers.

We understand that your employees will prepare all cash, accounts receivable, or other confirmations we request
and will locate any documents selected by us for testing.

At the conclusion of the engagement, we will complete the appropriate sections of the Data Collection Form that
summarizes our audit findings. It is management's responsibility to electronically submit the reporting package
(including financial statements, schedule of expenditures of federal awards, summary schedule of prior audit
findings, auditors’ reports, and corrective action plan) along with the Data Collection Form to the federal audit
clearinghouse. We will coordinate with you the electronic submission and certification. The Data Collection Form
and the reporting package must be submitted within the earlier of 30 calendar days after receipt of the auditors’
reports or nine months after the end of the audit period.

We will provide copies of our reports to Metropolitan Transportation Planning Organization for the Gainesville
Urbanized Area; however, management is responsible for distribution of the reports and the financial statements.
Unless restricted by law or regulation, or containing privileged and confidential information, copies of our reports
are to be made available for public inspection.
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The audit documentation for this engagement is the property of Powell and Jones, CPA and constitutes
confidential information. However, subject to applicable laws and regulations, audit documentation and
appropriate individuals will be made available upon request and in a timely manner to a federal agency providing
direct or indirect funding, or the U.S. Government Accountability Office for purposes of a quality review of the
audit, to resolve audit findings, or to carry out oversight responsibilities. We will notify you of any such request. If
requested, access to such audit documentation will be provided under the supervision of Powell and Jones,
CPA's personnel, Furthermore, upon request, we may provide copies of selected audit documentation to the
aforementioned parties. These parties may intend, or decide, to distribute the copies or information contained
therein to others, including other governmental agencies.

The audit documentation for this engagement will be retained for a minimum of five years after the report release
date or for any additional period requested by a federal agency. If we are aware that a federal awarding agency,
pass-through entity, or auditee is contesting an audit finding, we will contact the parties contesting the audit
finding for guidance prior to destroying the audit documentation.

We expect to begin our audit on approximately November 30, 2018, and to issue our reports no later than April 1,
2018 unless extended by the Organization. Richard C. Powell, Jr. is the engagement partner and is responsible
for supervising the engagement and signing the reports or authorizing another individual to sign them.

Terms for fees, time frames for audits and renewals are contained in our separate “Proposal for Audit Services”.
The fee for the current year audit will be $6,926.

Government Auditing Standards require that we provide you with a copy of our most recent external peer review
report and any letter of comment, and any subsequent peer review reports and letters of comment received
during the period of our contract. Our 2017 peer review report is available upon request,

We appreciate the opportunity to be of service to Metropolitan Transportation Planning Organization for the
Gainesville Urbanized Area and believe this letter accurately summarizes the significant terms of our engagement.
If you have any questions, please let us know. If you agree with the terms of our engagement as described in this
letter, please sign the enclosed copy and return it to us.

Very truly yours,

?a'v..t o 2 J(‘E/-.)aua-,.:,.)

Powell and Jones, CPAs
RESPONSE;

This letter correctly sets forth the understanding of Metropolitan Transportation Planning Organization for the
Gainesville Urbanized Area. -

Management signature: .
Title: Scott R. Koons, Executive Director
Date:

Governance signature: i
Title: Ken Cornell, Chair

Date:
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CA.5

Serving Alachua
Bradford ¢ Columbia

North
Dixie * Gilchrist ¢« Hamilton

Central )
Florida Lafayette * Levy * Madison
Regional Suwannee ¢ Taylor ¢ Union Counties
Planning

Council 2008 NW 67th Place, Gainesville, FL 32653 -1803 « 352.955.2200

October 15, 2018

TO: Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area

FROM: Scott R. Koons AICP, Executive Directon%/z \L’/"

SUBJECT: State Highway System Roundabout - State Road 121 (NW 34th Street)
at NW 53rd Avenue - Florida Department of Transportation Response

STAFF RECOMMENDATION

Refer to the Metropolitan Transportation Planning Organization advisory committees.

BACKGROUND

At its meeting on April 23, 2018, the Metropolitan Transportation Planning Organization for the
Gainesville Urbanized Area discussed potential roundabout locations on the State Highway System
within the Gainesville Metropolitan Area. Subsequent to the discussion, the Metropolitan Transportation
Planning Organization approved a motion to:

Request an evaluation for a roundabout as part of the State Road 121 (NW 34th Street) at NW 53rd
Avenue Traffic Signal Update project (4343971) and if warranted construct a roundabout.

The Florida Department of Transportation has completed the roundabout evaluation for the State Road
121 (NW 34th Street) at NW 53rd Avenue intersection (see Exhibit 1). The evaluation concludes that a
bowtie configuration could be implemented at a cost estimate of $3.5 million plus right-of-way
acquisition. This project needs to be included in the List of Priority Projects in order to be implemented.

t:\scott\sk19\mtpo\memo\shs_roundabout_sr121_nw53_mtpo_oct22.docx

Dedicated to improving the guality of life of the Region's citizens,
by enhancing public safety, protecting regional resources,
promoting economic development and providing technical services to local governments.

_63_



_64_



RECEIVED

0CT 05 2018

NORTH CENTRAL FLORIDA
REGIONAL PLANNING COUNCIL

EXHIBIT 1

Florida Department of Transportation
RICK SCOTT 2198 Edison Avenue MIKE DEW
GOVERNOR Jacksonville, FL 32204-2730 SECRETAEN

October 5™, 2018

Mr. Scott Koons, AICP

Executive Director

Metropolitan Transportation Planning Organization
2009 NW 67" Place

Gainesville, FL 32653

RE: State Highway System Roundabouts Status Report
Dear Mr. Koons,

We are in receipt of your letter dated June 18t 2018 regarding State Highway System
Roundabouts Status Reports. The Florida Department of Transportation (FDOT) has reviewed a
potential Roundabout (RAB) concept at SR 12 1/34% and 53™/CR 23, in lieu of the current year
traffic signal project (FPID 434397-1).

A traditional RAB or RAB design will not operate at this location. FDOT studied alternative
RAB options and concluded that a “bowtie” type RAB is the safest and most efficient option for
this intersection (see photo 1). If the MTPO wishes to pursue this as a project, please add it to the
list of priority projects. The estimated cost for this type of RAB is around $3.5 million plus right-
of-way costs.

If you have any additional questions or comments please contact
Mari.Schwabacher@dot.state.fl.us or by phone (904)360-5647.

P e .

Mari Schwabacher
Gainesville MTPO Liaison

cc: Karen Taulbee, FDOT District 2 Urban Planning Manager
Mike Escalante, Gainesville MTPO Senior Planner

www.fdot.gov
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CA.6

Serving Alachua
Bradford ¢ Columbia
Dixie ¢ Gilchrist ¢ Hamilton

North

Central _
Florida Lafayette * Levy * Madison
Regional Suwannee * Taylor ¢ Union Counties
Planning

Council P 2008 NW B7th Place, Gainesville, FL 32653-1603 + 352.955.2200

October 15,2018

TO: Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area

FROM: Scott R. Koons, AICP, Executive Director /775 ( L’//,-—-""

SUBJECT: Transportation Alternatives Program/Safe Routes to School Application Notice

STAFF RECOMMENDATION

Refer the Transportation Alternatives Program/Safe Routes to School Applications to the
Metropolitan Transportation Planning Organization advisory committees for project application
recommendations.

BACKGROUND:

The Metropolitan Transportation Planning Organization has received notification of the Transportation
Alternatives Program/Safe Routes to School grant application cycle (see Exhibit 1).

Currently the Transportation Improvement Program includes the following three Transportation
Alternatives Program-funded and one Safe Routes to School-funded projects:

Archer Road bicycle/pedestrian trail from SW 75th Terrace to SW 41st Boulevard;

SW 27th Street bicycle/pedestrian trail from Williston Road to SW 35th Place;

NW 19th Lane bicycle/pedestrian facility from NW 16th Terrace to NW 13th Street; and
NE 18th Avenue sidewalk from NE 12th Street to NE 15th Street.

Additional exhibits include:

e Exhibit 2 - Transportation Alternatives Program eligibility criteria;
e Exhibit 3 - Transportation Alternatives Program grant application; and
o Exhibit 4 - List of Priority Projects Bicycle/Pedestrian Project Priorities.

Attachments

t:\scott\sk19\mtpo\memo\tap_sr2s_application_notice_mtpo_oct22.docx

Dedicated to improving the quality of life of the Region's citizens, _69_
by enhancing public safety, protecting regional resources,
pramoting economic development and providing technical services to local governments.
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EXHIBIT 1

FDOT

Florida Department of Transportation

RICK SCOTT 605 Suwannee Street JIM BOXOLD
GOVERNOR Tallahassee, FL. 32399-0450 SECRETARY

October 9, 2018
Gainesville MTPO: Sent via e-mail
Dear Mr. Koons,

The Florida Department of Transportation is soliciting project applications for the Transportation
Alternatives Program for the Work Program cycle for Fiscal Year 2025. The Transportation Alternatives
Program was created in 2012 under the Moving Ahead for Progress in the 215t Century Act or MAP-21.
The Transportation Alternatives Program replaces the Transportation Enhancement Program of prior
years. The application form is attached.

Eligible Projects: The following types of projects are eligible for Transportation Alternatives funding:

o Provision of on-road and off-road trail facilities for pedestrians, bicyclists, and other nonmotorized
forms of transportation, including sidewalks, bicycle infrastructure, pedestrian and bicycle signals,
traffic calming techniques, lighting and other safety-related infrastructure, or transportation
projects to achieve compliance with the Americans with Disabilities Act.

e The provision of safe routes for non-drivers, including children, older adults, and individuals with
disabilities to access daily needs.

e Conversion and use of abandoned railroad corridors for trails for pedestrians, bicyclists, or other

non-motorized transportation users.

Construction of turnouts, overlooks, and viewing areas.

Inventory, control, or removal of outdoor advertising.

Historic preservation and rehabilitation of historic transportation structures.

Vegetation management in transportation rights-of-way to improve roadway safety, prevent

against invasive species, and provide erosion control.

s Environmental mitigation activity to address stormwater management, control, and water pollution
prevention or abatement related to highway construction or due to highway runoff.

» Reduce vehicle-caused wildlife mortality or to restore and maintain connectivity among terrestrial
or aquatic habitats.

e The Safe Routes to School Program — A separate application form must be filled out and included
with the Transportation Alternatives application. Because of the extensive nature of the Safe
Routes to School application, an additional year may be needed before a Safe Routes to School
project can be programmed.

The Department receives an annual allocation of approximately $5,000,000 in Transportation Alternatives
funds per year to be disbursed among the 18 counties that make up District Two. In this solicitation cycle,
the Department is asking for a maximum of two (2) projects in addition to any Safe Routes to School
project applications to be submitted within the Gainesville Metropolitan Transportation Planning
Organization (MTPO) boundary. Please prioritize these projects when submitted. The Department also
sent a separate solicitation letter to Alachua County requesting a maximum of two (2) projects outside the
MTPO boundary.

www.dot.state.fl.us
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For Alachua County, the following Transportation Alternatives Projects are already in the tentative FY
2019 - FY2024 work program and do NOT need a new application (this list includes projects inside and

outside the MTPO boundary):

o 43309881 Sidewalk

e 4339891 Bike Path/Trail

o 4339901 Bike Path/Trail

o 4373331 Bike Lanes/Sidewalk
o 442886-2 Bike Path/Trail

Please note the following:

Melrose, SR 26 from Santa Fe Park to End of Existing Sidewalk
SW 27 Street from Williston Road to SW 35" Place

Poe Springs Road from Poe Springs to US 27/Main St.

NW 19" Lane from NW 16" Terr to US 441/NW 13™ St

(Cycle Track)

Nature Coast Trail from Gilchrist CL to Newberry

(Right of Way Acquisition)

s Projects off the State Highway System must be performed by the Local Agency via a Local

Agency Program (LAP) agreement.

o Projects that were applied for in a previous year, but were not programmed, will need to be
requested again if the project is still desired.

= If ALL the Right-of-Way necessary to construct the project is not currently in public ownership,
please do not submit an application until you speak with us.

e The “Certification of Project Sponsor” on the last page of the application must be filled out and
signed before a project will be programmed.

Once an application is received it will be evaluated for constructability, financial feasibility, and prioritized.
If the project is programmed the local agency will be notified that the project will be added to the Tentative
5-Year Work Program. If the project is not programmed but remains a priority with the local agency, then
the project will need to be requested in the next solicitation cycle.

Please submit separate projects on separate application forms. Submit completed applications to me no
later than January 25, 2019. The application may be sent by email or regular mail at the address below.

If you have any questions or comments or need further clarification, please call me at (386) 961-7878 or

(800) 749-2967, Extension 7878.

Sincerely,

Barney Bennette

Transportation Planning Manager

Florida Department of Transportation, District 2
1109 S. Marion Avenue

Mail Station 2007

Lake City, FI 32025-5874
email: barney.bennette@dot.state.fl.us.




EXHIBIT 2

Florida Department of Transportation
Transportation Alternatives Set-Aside

Project Eligibility Guidance
Updated July 2018

Introduction

The Transportation Alternatives Set-Aside Program (TA Set-Aside) provides funding for programs and
projects consistent with details described under 23 U.S.C. 133(h)(3), including on- and off-road
pedestrian and bicycle facilities; safe routes for non-drivers; conversion and use of abandoned railroad
corridors for non-motorized use; turnouts, overlooks, and viewing areas; inventory, control, or removal of
outdoor advertising; historic preservation and rehabilitation of historic transportation facilities; vegetation
management in transportation rights of way; archeological activities related to transportation projects; and
environmental mitigation activities.

Federal authorizing legislation gives “states and MPOs...discretion about how to establish project
priorities, or whether to fund (or not fund) particular categories. There is no requirement to consider all
eligible TA Set-Aside activities equally.”* This FDOT TA Set-Aside Project Eligibility Guidance was
developed to clarify how FDOT interprets which specific projects are eligible in Florida. Its content is
based on guidance from FHWA, and input from the Transportation Alternatives Working Group comprised
of FDOT District representatives.

Eligible Projects Categories

Note that an effort was made to limit duplication of the lists within each category to simplify this guidance,
with the idea that one project could be eligible under multiple categories. The final decision on eligibility
remains at the discretion of the District. For questions or additional guidance, please contact Erika
Thompson at erika.thompson@dot. state fl.us. Note: Utility work is not eligible for funding unless it's
incidental to a project and in-kind replacement, such as relocating a manhole when creating a bike lane.

1. Construction, planning and design of on and off-road facilities for bicyclists,
pedestrians, and other forms of nonmotorized transportation (pedestrian and
bicycie facilities)

Eligible Not eligible
e Pedestrian infrastructure such as new e Routine maintenance or replacement of
sidewalks, crosswalks, etc. existing sidewalks (unless ADA upgrades

. : d
¢ Bicycle infrastructure such as bike lanes, are needed)

bicycle parking, etc. e Circular trails/sidewalks

« Bicycle racks for buses o Facilities located within a property that do

. . . not connect to other trails/sidewalks
e Pedestrian and bicycle signals

1 https://www.fhwa.dot.gov/environment/transportation alternatives/guidance/quidance 2016.cfm

FDOT|

Office of Policy Planning
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Eligible Not eligible

e Bike share infrastructure such bikes, racks, ®
kiosks

» New or reconstructed off-road trails that
serve a transportation need, such as trails
that provide connections to schools, parks,
or other public places

* Amenities along a trail that serve trail users
such as benches, trash cans, watering
stations, pet amenities (i.e. dog watering
stations, equestrian tie-offs), bicycle repair
stations, wayfinding signs, security
cameras, etc.

e Trailhead projects that serve frail users
such as rest areas with benches,
restrooms, trail access improvements,
parking, kiosks, etc.

» Bicycle and pedestrian bridges and

General resurfacing of roadways

General recreation and park facilities:
playground equipment, sports fields,
campgrounds, picnic and pavilion areas

underpasses
» Lighting and other safety related
infrastructure
Eligible Not eligible
e Americans with Disabilities Act of 1990 » Roadway lighting that doesn’t benefit non-

compliance projects such as rehabilitation
of existing sidewalks, curb ramps, sidewalk
widening, etc.)

o Traffic calming techniques

« Lighting and other safety related
infrastructure

e Traffic realignments, road diets, or
intersection changes that improve bicycle
and pedestrian access or safety

e« Crosswalks
e Pedestrian refuge areas

e Crossing improvements that shorten
crossing distance, provide access, and/or
primarily improve bicycle and pedestrian
safety

drivers

Promotional materials (except for Safe
Routes to School; see Category 10)

Intersection realignments aimed at
improving vehicular flow

Projects that reorganize pick-up and drop-
off primarily for the convenience of drivers

Education programs that are primarily
focused on bus safety

Improvements to school bus stops

FDOT\)

—

Office of Policy Planning




3. Conversion and use of abandoned railroad corridors for non-motorized use

Eligible

Not eligible

+ Developing rails-to-trails facilities, where
there is an adjacent line that is no longer
active

« Trailhead projects that serve trail users,
such as rest areas with benches,
restrooms, trail access improvements,
parking, etc.

« Construction or reconstruction of multi-
use trails within a railroad right-of-way,

e Purchasing and converting unused
railroad property for reuse as a trail

e Trails for motorized vehicles

s Maintenance of an existing trail

4., Construction of turnouts, overlooks

, and viewing areas

Eligible

Not eligible

o Turnouts and viewing areas at scenic or
historic sites

¢ Right-of-way acquisition

e Visitor center
« Operation or maintenance

o Marketing/promotional materials

5. Inventory, control or removal of outdoor advertising

Eligible

Not eligible

¢ Data collection

e« Removal

e Administration or operating expenses

6. Historic preservation and rehabilitation of historic transportation facilities

Eligible

Not eligible

historic register.

e Rehabilitation of historic surface
transportation facilities (bridges,
lighthouses, canals, etc.)

o Historic toll and ferry facilities

e Historic railroad facilities

e Facilities on historic register or eligible for o

Operating costs
» Facilities not open to the public
e Construction of replica facilities

e Infrastructure not related to surface
transportation (air and space)

e Structures not on or eligible for the
national historic register

FDOT)

Office of Policy Planning
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Eligible

Not eligible

Removal of invasive species and plant
native plants

Planting of native species that can help
control erosion and ensure that roadsides
are stable, look nice, and provide clear
sightlines

Planting of vegetation to attract honey
bees, monarch butterflies, etc.

s Standalone landscaping

e Planting of annuals

Eligible

Not eligible

Archeological excavations and surveys
related to a transportation project

Archeological activities required as part of
a TA Set-aside eligible project

Interpretation and display of artifacts
discovered as part of a transportation
project

e Archeological activities not related to a
transportation project eligible under
federal Title 23

Eligible

Not eligible

Pollution prevention, abatement and
mitigation activities to address storm
water management, control and water
pollution prevention or abatement related
to highway construction or due to highway
runoff, including activities listed in
Sections 133(b), 328(a), and 329.

Reduction in vehicle caused wildlife
mortality such as a wildlife crossing or
fencing

Restoration and maintenance of the
connectivity among terrestrial or aquatic
habitats (e.g. surmountable curbs for
turtles)

Erosion and sediment control
Native plantings

Minimizing impervious surfaces

o Drainage improvements related to poor
maintenance and /or upgrades to
inadequate systems

e Stormwater management activities not
related to highway run-off and water
poliution

_76_
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10.Safe Routes to School

Safe Routes to School projects are eligible under TA Set-Aside. There are also state funds available
through the Florida Department of Transportation on a cost-reimbursement basis. Applicants may apply
for either or both funds. http://www.srtsfl.org/. For additional information on eligible activities, see
https://www.fhwa. dot.gov/environment/safe routes to school/guidance/#toc123542199

Eligible Not eligible
e Bicycle and pedestrian education e Bicycle and pedestrian education
targeting student travel (grades K-12) campaigns for the general public

o Public awareness campaigns and
outreach to press and community
leaders

o Traffic education and
enforcement in the vicinity of
schools

o Student sessions on bicycle and
pedestrian safety, health, and
environment

o Funding for training, volunteers,
and managers of safe routes to
school program

s Infrastructure projects
o Sidewalk improvements

o Traffic calming and speed
reduction improvements

o Pedestrian and bicycle crossing
improvements

o On-street bicycle facilities

o Off-street bicycle and pedestrian
facilities

o Secure bicycle parking facilities

o Traffic diversion improvements in
the vicinity of schools

Office of Policy Planning
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EXHIBIT3

APPLICANT INFORMATION  Date:

PROJECT SPONSOR:

CONTACT PERSON:_ TITLE:

ADDRESS: zIp:
FAX:

PHONE: EMAIL:

PROJECT SPONSOR'S LOCAL AGENCY PROGRAM (LAP) CERTIFICATION STATUS:

[ Jcurrently LAP Certified [ INot LAP Certified
(Year of Certification: )

[ Jseeks Project Specific Certification

Sa— . . B

PROJECT INFORMATION

PROJECT PRIORITY NO.:

PROJECT TITLE:

PROJECT LOCATION:

PROJECT LENGTH: TERMINI:
BRIEF PROJECT DESCRIPTION:

PROJECT IS SUBMITTED UNDER WHICH ELIGIBLE PROGRAM TYPE:

[ Transportation Alternative, defined in 23 USC 101
[ ] Recreational Trail, defined in 23 USC 206

D Safe Routes to School, defined in 23 USC 402 note, Public Law 109-59
(Safe Routes to School Application must accompany this application)

|:| Roadway construction within former interstate routes or other divided highways

_79_
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QUALIFYING ACTIVITIES

Check the Transportation Alternative activity that the proposed project will address. Please
check one activity that represents the majority of the work proposed. (Note: Checking more
activities does not ensure or increase eligibility.) Eligible activities must be consistent with details
described under 23 U.S.C. 101(a)(29) and 213(b).

Construction of on-road and off-road trail facilities for pedestrians, bicyclists, and other

nonmotorized forms of transportation, including sidewalks, bicycle infrastructure,
pedestrian and bicycle signals, traffic calming techniques, lighting and other safety-
related infrastructure, and transportation projects to achieve compliance with the
Americans with Disabilities Act of 1990

Construction, planning, and design of infrastructure-retated projects and systems that

will provide safe routes for non-drivers, including children, older adults, and individuals
with disabilities to access daily needs.

Conversion and use of abandoned railroad corridors for trails for pedestrians, bicyclists,

or other nonmotorized transportation users

Construction of turnouts, overlooks, and viewing areas

Community improvement activities, which include but are not limited to:

Inventory, control, or removal of outdoor advertising

|

Historic preservation and rehabilitation of historic transportation facilities

Vegetation management practices in transportation rights-of-way to improve
roadway safety, prevent against invasive species, and provide erosion control

Archaeological activities relating to impacts from implementation of a
transportation project eligible under title 23

Any environmental mitigation activity, including pollution prevention and pollution

abatement activities and mitigation to:

address stormwater management, control, and water pollution prevention or
abatement related to highway construction or due to highway runoff, including
activities described in sections 133(b)(11), 328(a), and 329 of title 23; or

reduce vehicle-caused wildlife mortality or to restore and maintain connectivity
among terrestrial or aquatic habitats.

The safe routes to school program eligible projects and activities listed at section 1404(f)

of the SAFETEA-LU: (A Safe Routes to School application must accompany this
application.)

infrastructure-related projects

Noninfrastructure-related projects

Safe Routes to School Coordinator

Planning, designing, and constructing boulevards and other roadways largely in the

right-of-way of former Interstate System routes or other divided highways.

2|Page



PROJECT DESCRIPTION

Roadway Name and/or Number:
(A location map with aerial view must be attached)

D On-System Project D Off-System Project
(State Roadway) (Local Roadway)

Project Termini- Begin: End:
Project Length:

Scope of Work (Attach conceptual plans if available):

Summarize any special characteristics of the project (Provide Typical Section drawings and
describe the typical section here.):

Describe existing right-of-way ownerships along the project (Describe when the right-of-way
was obtained and how ownership is documented, i.e., plats, deeds, prescriptions, easements):

Is right-of-way acquisition proposed? If Yes, describe proposed [:]Yes DNO
acquisition including expected fund source, limitations on fund use

or availability, and who will acquire and retain ownership of

proposed right-of-way.

Provide any additional project specific information that should be considered.

3|Page
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PROJECT IMPLEMENTATION INFORMATION
Project phases included in funding request: [ |Planning Activities
|:|Project Development & Environment Study
DPreIiminary Engineering/Final Design Plans
DConstruction

[:]Construction Engineering & Inspection

Describe any project work phases that are currently underway or have been completed.

Describe the proposed method of performing and administering each work phase of the
project. (If it is proposed that the project be administered by a governmental entity other
than the Department of Transportation, the entity must be certified to administer Federal Aid
project in accordance with the Department Local Agency Program (LAP) Manual (Topic No.
525-010-300).)

Refer to Chapter 18 of the LAP Manual requirements regarding use of consultants.

Planning PD&E Design R/W Acquisition Construction
|:|Applica nt’s Staff |:]Applica nt’s Staff []Applicant’s Staff |:]Applica nt’s Staff |___|Applica nt's Staff
|:|Applicant’s Cons |:]Applicant’s Cons |:|App|icant’s Cons |:|FDOT [:lApplicant’s CE!
[ JrooT [JrooT [JepoT [JrooT

Have any public information, or community, meetings been held? |_—_]Yes |:|No

Describe public, and private, support for the project. (Examples: petitions, written
endorsements, resolutions, etc.)

Explain the proposed ownership and maintenance responsibilities for the project when
complete?

Are matching funds being applied to the project? If so, explainany [ |Yes |:]No
limitations to those funds.

4|Page



Provide any additional implementation information that should be considered.

5|Page
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PROJECT COST ESTIMATE

Below, provide a summary of the estimated cost for the work being proposed. (A detailed
project cost estimate must be attached to this application.)

" Planning Activities

Project Development & Environment Study

Preliminary Engineering / Final Design Plans

Construction

Construction Engineering & Inspection Activities

Other (Describe)

Total Estimated Cost $0
PROJECT FUNDING
TA FUNDS LOCAL FUNDS TOTAL
$0
TA FUND % LOCAL FUND % TOTAL
0% 0% 0%

6|Page



CERTIFICATION OF PROJECT SPONSOR

| hereby certify that the proposed project herein described is supported by

(sponsoring entity) and that said entity will: (1)provide any required funding match;

(2)enter into a maintenance agreement with the Florida Department of Transportation, as
necessary; (3)comply with the Federal Uniform Relocation Assistance and Acquisition Policies
Act (The Uniform Act) for any right-of-way actions required for the project; (4)comply with
NEPA process prior to construction which may require involvement with the State Historic
Preservation Officer (SHPO), and other State and/or Federal agencies, prior to construction; and
(5)support other actions necessary to fully implement the proposed project. 1 further certify
that the estimated costs included herein are reasonable and that

(sponsoring entity) will follow through on the project once programmed in the Florida
Department of Transportation’s Work Program.

Signature

Print Name

Title

Date

FOR FDOT USE ONLY

Application Complete E]Yes ‘:]No
Project Eligible DYES DNO
Implementation Feasible [Cves [CIno
Include in Work Program [Jves [Ino

7|Page
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EXHIBIT 4

Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area

List of Priority Projects Fiscal Years 2019-20 to 2023-24

A. Bicycle/Pedestrian Priorities

Table 1 identifies bicycle/pedestrian project priorities - state Safe Routes to School funds, State Highway
System funds, SUNTrail funds and federal Transportation Alternatives Program funds for the Fiscal Years
2019-20 to 2023-24 Transportation Improvement Program.

Table 1

Bicycle/Pedestrian Priorities
Gainesville Metropolitan Area
Fiscal Years 2019-20 to 2023-24

Project

Number

Location

Description

Safe Routes to School Funds

FM: NW 13 Street
1-SR NW 42 Avenue TO: NW 6 Street Construct Sidewalk
FM: Hawthorne Road
2-SR SE 43 Street TO: University Avenue Pedestrian Modifications
FM: SW 87 Way
3-SR SW 24 Avenue TO: SW 77 Street Construct Multi-use Path
FM: NW 34 Street
NW 45 Avenue : NW 24 Boulevard Construct Multi-use Path
e Highway System Funds
AT: NW 16 Street
AT: NW 17 Street Install Enhanced Pedestrian
1-SH W University Avenue [sr26] | AT: NW 19 Street Crossings [29,000 AADT]
FM: Gale Lemerand Drive | Construct Bikeway/Sidewalk
2-SH W University Avenue [sr26] [ TO W 13 Street [sR 25] [29,000 AADT]
Pedestrian-Oriented Intersection
3 SH E University Avenue [sr26] | AT: Waldo Road [sR 24] Design (18,700 AADT]
FM: E 7 Street Construct Raised Median
4-SH E University Avenue [sr26] | TO: E 10 Street [20,500 AADT]
Install Transit Shelters and Benches
5-SH University Avenue [sr 26] AT: Corridorwide [29,000 AADT]
FM: E 1 Street Construct Midblock Pedestrian
6-SH E University Avenue [sr26] | TO: E 3 Street Crossings [20,500 AADT]
Install Bicycle Striping and Signal
7-SH University Avenue [sR 26] AT: Corridorwide Detection [29,000 AADT]

1. Restripe the pavement to 11-foot general
purpose travel lanes with protected bikelanes
between NW 52nd Terrace and NW 34th
Street (State Road 121) without loss of the
westbound right turniane at NW 43rd Street;

2. Conduct a speed zone study between NW
59th Street and NW 40th Drive;
3. Prioritize this project for State Highway
System funding; and
4. Provide information regarding any
. Thermoplast treatment related to the West
FM: NW 59 Street Newberry Road (State Road 26) resurfacing
8-SH Newberry Road [sR 26] TO: NW 34 Street [SR 121] project [36,500 AADT]
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Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area

Number

List of Priority Projects Fiscal Years 2019-20 to 2023-24

Table 1 (Continued)
Bicycle/Pedestrian Priorities
Gainesville Metropolitan Area
Fiscal Years 2019-20 to 2023-24

Project Location Description

SUNTrail Funds

FM: La Chua Trail Entrance
1-ST Gainesville-Hawthorne Trail TO: Depot Park Resurface Trail
Downtown Connector Rail-Trail
2-ST Crossing AT: Williston Road [SR 331] Construct Grade-Separated Crossing
3-ST Hull Road AT: SW 34 Street [SR 121] Construct Grade-Separated Crossing
NW 6 Street Rail/Trail FM: NW 16 Avenue Extend the Rail/Trail North to NW 39
4-ST Extension TO: NW 39 Avenue Avenue

Number Project Location Description
Transportation Alternatives Program F
FM: SW 34 Street [SR 121] Add Midblock Pedestrian-
1-T Archer Road [SR 24] TO: SW 16 Avenue [SR 226] | Actuated Crossings
1. Conduct a speed zone study on
from SE 12th Avenue south to SE
4th Street to determine the
feasibility of extending the 35 mile
per hour speed zone to include
the Downtown Connector Rail-
Trail crossing;
2.Conduct a pedestrian signal
analysis at the Downtown
Connector Rail-Trail crossing;
3. Conduct a line-of-sight analysis of
the curve;
4. Increase visibility of both
Williston Road [SR 331] motorists and trail users; and
@ Downtown Connector FM: SE 4 Street 5.Analyze options for traffic calming
2-T Rail-Trail TO: SE 12 Avenue in the corridor. [22,500 AADT]
FM: Gainesville High School
3-T Glen Springs Braid TO: NW 34 Street [SR 121] Construct Bicycle/Pedestrian Trail
Gainesville Regional Utilities FM: Depot Park
4-T Right-Of-Way TO: Williston Road [SR 331] Construct Bicycle/Pedestrian Trail
FM: State Road 222 Construct 8-Foot Multiuse Path on
5-T NE 27 Avenue TO: State Road 26 North Side of Roadway
FM: Sweetwater Wettands Park
TO: Gainesville-Hawthorne
6-T Williston Road {SR 331] Rail/Trail Connector Construct Bicycle/Pedestrian Trail
FM: Williston Road [SR 331]
7-T SE 8 Avenue TO: Hawthorne Road [SR 20] Construct Sidewalk
FM: Newberry Road [SR 26]
8-T NW 143 Street TO: NW 39 Avenue [SR 222] Complete Sidewalk Network
NW 6 Street Rail/Trail FM: NW 16 Avenue Extend the Rail/Trail North to NW 39
9-T Extension TO: NW 39 Avenue Avenue



Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
List of Priority Projects Fiscal Years 2019-20 to 2023-24

Note: Projects in shaded text are partially funded, as shown in the Transportation Improvement Program.

ADA = Americans with Disabilities Act of 1990; AADT = Average Annual Daily Traffic; E = East;
FM = From; NW = Northwest; RTS = Regional Transit System; SR = State Road; SW = Southwest;

UF = University of Florida; W = West

Initial Transportation Alternatives Program Priorities were developed by a Technical Advisory Committee
and Bicycle/Pedestrian Advisory Board.

Chapter II - Project Priorities




_06_

Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area

List of Priority Projects Fiscal Years 2019-20 to 2023-24

Illustration II
Bicycle/Pedestrian Priorities
Fiscal Years 2019-20 to 2023-24
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CA.7

Serving Alachua
Bradford ¢ Columbia
Dixie * Gilchrist ¢« Hamilton

North

Central .
Florida Lafayette * Levy * Madison
Regional Suwannee * Taylor ¢ Union Counties
Planning

Council 77 o008 NW B87th Place, Geinesville, FL 326853 -1803 *» 352.8955.2200

QOctober 15, 2018

TO: Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
FROM: Scott R. Koons AICP, Executive Directore” ; Tg f{__________..._-—-——-—-——-
SUBJECT: U.S. Highway 441 Resurfacing Project Sco/ping Update

STAFF RECOMMENDATION

In support of the Fixing America’s Surface Transportation Planning Factor 10 - Enhance Travel and
Tourism, request that the Florida Department of Transportation coordinate the U.S. 441 Highway
Resurfacing Project [4361571] with Alachua County and the Florida Park Service for development and
provision of linear park infrastructure along the Paynes Prairie portion of the U.S. 441 Highway corridor.

BACKGROUND

At its meeting on October 30, 2017, the Metropolitan Transportation Planning Organization for the Gainesville
Urbanized Area reviewed and discussed the Florida Department of Transportation Tentative Five-Year Work
Program 2018-19 through 2022-23. As part of its Tentative Five-Year Work Program comments, the Metropolitan
Transportation Planning Organization requested to be involved in the scoping of the U.S. 441 Resurfacing Project
[4361751] from the Marion County Line to Williston Road (State Road 331) and also include local governments, the
Federal Highway Administration, the Florida Department of Transportation the Florida Department of
Environmental Protection Division of Recreation and Parks (Florida Park Service) and other stakeholders interested
in the Paynes Prairie portion of U.S. 441 as a recreational destination (see Exhibits 2, 3 and 4).

At its meeting on February 26, 2018, the Metropolitan Transportation Planning Organization for the Gainesville
Urbanized Area discussed the 2002 SW 13th Street Charrette implementation between Paynes Prairie and State
Road 24 (Archer Road) and subsequently requested that the Florida Department of Transportation implement its
Context Classification criteria from the Florida Design Manual along this corridor with a focus on:

Reduction in speed limits;

Reduction in visual clutter by eliminating some highway signs or collocating signs on poles;
Provide designated multiple midblock pedestrian crossings along the corridor;

Increase lighting at median openings and signalized intersections; and

Provide bus bays;

Or explain why it will not complete these modifications (see Exhibits 5 and 6).

At its meeting on June 25, 2018, the Metropolitan Transportation Planning Organization for the Gainesville
Urbanized Area discussed the draft Transportation Improvement Program and subsequently requested that the
Florida Department of Transportation include seven-foot bikelanes without rumble strips in the scoping of the
U.S. 441 Highway Resurfacing Project [4361571] (see Exhibits 7 and 8).

At its meeting on August 27, 2018, the Metropolitan Transportation Planning Organization received a presentation
by the Florida Department of Transportation concerning the U.S. Highway 441 Resurfacing Project Scoping (see
Exhibit 1) from the Marion County line to State Road 331 (Williston Road). Chair Ken Cornell requested that this
item be placed on the October 22, 2018 agenda for further comment. Exhibit 9 is a Florida Department of
Transportation response to Alachua County concerning a linear park at Paynes Prairie.

Attachments

t:\scottisk 19\mtpolmemotus441_resurfacing_scoping_update_oct22_mtpo. docx
Dedicated to improving the quality of life of the Region’s citizens, -91-
by enhancing public safety, protecting regional resources,
promoting seconomic development and providing technical services to local governments.
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Final FY 2021 Candidate Project Resurfacing Scope

436157-1

State Road Number:
Project Limits:

SR 25

Section Number: 26010000
County: Alachua

Begin MP / End MP:  0.000 to 11.462
FPID: 436157-1

From the Marion County Line to South of SR 331

November 15, 2017

Note: This document was developed based on field and historical observations at the time of review. The

engineer is responsible for verifying all pro

applicable criteria and standards.

posed items and shall review the project for conformance with all

Project Information

No.

Item

Value

Source

Begin Project Mile Post

MP 0.000 (Marion County Line)

SLD

End Project Mile Post

11.462 (South of SR 331)

Pavement Joint/Old
Plans: FPN 207849-8-52-
01

Project Length

60,520.31' (11.462 mi)

Design Speed

65 MPH (MP 0.000 to MP 2.330)
55 MPH (MP 2.330 to MP 2.640)
45 MPH (MP 2.640 to MP 3.380)
55 MPH (MP 3.380 to MP 3.580)
60 MPH (MP 3.580 to MP 9.690)
55 MPH (MP 9.690 to MP 11.360)
45 MPH (MP 11.360 to MP 11.462)

Old Plans: FPN 207849-
8-52-01

Posted Speed

Northbound

65 MPH (MP 0.000 to MP 2.354)
55 MPH (MP 2.354 to MP 2.600)
45 MPH (MP 2.600 to 3.300)

55 MPH (MP 3.300 to MP 3.811)
65 MPH (MP 3.811 to MP 9.451)
60 MPH (MP 9.451 to MP 9.700)
55 MPH (MP 9.700 to MP 11.382)
45 MPH (MP 11.382 to MP 11.462)
Southbound

45 MPH (MP 11.462 to MP 11.382)
55 MPH (MP 11.382 to MP 9.700)
60 MPH (MP 9.700 to MP 9.451)
65 MPH (MP 9.451 to MP 3.811)
55 MPH (MP 3.811 to MP 3.300)
45 MPH (MP 3.300 to MP 2.600)
55 MPH (MP 2.600 to MP 2.354)
65 MPH (MP 2.354 to MP 0.000)

Field Review

Access Management Classification

3 (MP 0.000 to MP 2.500)
5 (MP 2.500 to MP 3.500)
3 (MP 3.500 to MP 11.462)

SLD

Page 1 of 12
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Final FY 2021 Candidate Project Resurfacing Scope

436157-1 November 15, 2017
Project Information
No. | Item Value Source
7 | Roadway Classification Rural Principal Arterial (MP 0.000 to SLD
MP 9.950).
Urban Principal Arterial (MP 9.950 to
MP 11.462).
8 | Typical Section 1. Rural Divided Highway: 4 — Old Plans: FPN 207849-
12’ Travel Lanes with flush 8-52-01
shoulders.
2. Suburban Divided Highway: 4
—12' Travel Lanes with Curb
and Gutter on inside lane,
flush shoulders on outside
lane.
9 | Traffic-2014 AADT = 7900, 8800, 11300, 12000 Maintenance
K=95,9.5,9.5,9.0 Site numbers: 260431,
D=57.4,57.4,52.6,52.6 260137, 263109, 260055
T=38,3.8,3.8,3.8
10 | Pavement Crack 6.5 Maintenance
Rut 10.0
Ride 7.9
11 | Complete Streets Context C2 Rural (MP 0.000 to MP 2.600) FDOT Planning
Classification C2T (MP 2.600 to MP 3.200)
C2 Rural {(MP 3.200 to MP 7.800)
C1 Natural (MP 7.800 to MP 9.450)
C2 Rural (MP 9.450 to MP 10.620)
C3R Suburban Residential (MP 10.620
to MP 11.639)
General Project Data
No. | Item Description
1 Existing R/W Map Project Numbers: 26010-2501, 1966 — Varies, 174’ Min.
26010-2502, 1966 — 574’
26010-2526, 1957 - Varies, 174’ Min.
26010-110, 1957 — Varies, 174’ Min.
2 | Old Construction Project Numbers: FPID: 438085-1, 2016, Dynamic Message Sign (MP 11.000 to MP
11.700)
FPID: 430395-1, 2011, Traffic Control Devices (MP 2.908 to MP
2.909)
FPID: 207849-8, 2007, Resurfacing (MP 0.000 to MP 11.462)
FPID: 207849-5, 2004, Resurfacing (MP 3.570 to MP 11.639)
SPN: 2601-110, 1957, New Const. (MP 0.000 to 11.639)
SPN: 2601-106, 1950, Resurfacing (MP 0.000 to 3.068)
SPN: 2601-104 & 2606-106, 1946, Drainage (MP 3.120 to MP
7.380, MP 10.120 to MP 13.583)
3 | Planned Projects: None at the time this report was created.
4 | Additional R/W Required? No.
5 Maintenance Agreement? No.

_96_
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Final FY 2021 Candidate Project Resurfacing Scope

436157-1

November 15, 2017

General Project Data

No.

Item

Description

Level of Community Awareness Plan:

Level 1 (Rural resurfacing with lane closures).

Are there any bridges within the limits?

No.

0 NN

Are there any RR Crossings within the
project limits or in the vicinity?

No.

Are there any airports within 5 miles?

No.

Storm Water Management Jurisdiction:

SIRWMD

11

Is the project within the CCCL (Coastal
Construction Control Line)?

No.

12

Existing Utilities per Sunshine One Call:

Information obtained on 09/19/2017
Altitude Communications

Jamie Mills - (229) 232-8036
Centurylink

George McElvain - (303) 992-9931
City of Gainesville Public Works
Alice Rankeillor - (352) 393-8408

Cox Cable

Gary Harrell - (352) 337-2052

Duke Energy

Sharon Dear - (407) 905-3321
Gainesville Regional Utilities - Electric
Tony Smith — (352) 393-6484
Gainesville Regional Utilities - Fiber
Michael Chappell —(352) 393-6923
Gainesville Regional Utilities -Gas
Phillip Lancaster — (352) 334-6078
Gainesville Regional Utilities — Water/Sewer
Peter Simms — (352) 393-1643

AT&T Distribution — Telephone

Dino Farruggio - (561) 997-0240

University of Florida
Troy Miles — (352) 294-0612

AT&T Communications/Fiber Optics
Nancy Spence — (770) 918-5424

13

Is the project near a significant
archaeological site?

To be reviewed by FDOT EMO.

14

Any special MOT concerns?

(TCP Level 1) Lane closure restrictions at signalized intersections
will be required.

15

Any construction concerns?

No.

16

Design Criteria and Highway System:

RRR, State Highway System.

17

Lump Sum or Pay ltem:

TBD by DDE with DCE.

18

Proposed Design Schedule:

18 — 24 Months.

Project Intent:

The intent of this project is to mill and resurface SR 25/US 441 from the Marion County Line to just south of
the SR 331 intersection.

Page 3 of 12
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Final FY 2021 Candidate Project Resurfacing Scope

436157-1 November 15, 2017
Roadway:
1) Begin Project: Limits start at the Marion County Line (MP 0.000).
2) End Project: Limits extend to just south of SR 331 (MP 11.462).
3) Project Length Exceptions:
a. None
4) lane Closure Analysis:
a. Northbound & Southbound- Lane closure restrictions will be required at signalized
intersections.
b. Night work will not be required.
5) Mill and resurface approximately 615 SY asphalt pavement at the Paynes Prairie Observation parking
area.
6) Upgrade sidewalk to meet ADA criteria as required.
7) Pavement Design:

a. The final pavement design will be based on actual pavement core data and the
recommendation report from District Materials.

b. FDOT to perform Pavement Coring Report, provide ESAL calculations, and Resilient Modulus
values.

c. Cross slope data to be provided by the FDOT Multi-Purpose Survey Vehicle (MPSV).

d. The limits of milling and resurfacing will include all travel lanes and auxiliary lanes. Side streets
will be milled and resurfaced as described in the “Side Street Limits of Construction” table in
this document.

e. Anticipated Pavement Design:

i. Mill 1.00” of pavement.

ii. Resurface 2.25” of pavement.
iil. The friction and structural courses will have polymer (PMA).
iv. The friction course will be open graded.

f. Pavement Failures & Patches: Additional examples of pavement failures and small patches
exist on the roadway but were not logged.

i. There are recent maintenance pavement patches along the corridor. These pavement
patches are due to the existing pavement’s poor condition and progressive raveling of
the friction course. Per FDOT maintenance, these patches are not attributable to base
failures.

8) Turn Lanes: Existing lengths are measured from stop bar or radius return to end of taper. The total

length includes queue lengths.

Turn Lanes
Location Length
No. | Name (Mile Post) Direction (FT)
1 | SE 165" Ave (SE Tuscawilla Road) 1.726 NBLTTL 375
2 | SE 165" Ave (SE Tuscawilla Road) 1.726 SB RT TL 360
3 | SE CR 346 (Hunter Avenue) ' 2.019 SBLTTL 665
4 | SE CR 346 (Hunter Avenue) 2.019 NB RT TL 315
5 | SE CR 234 (Cholokka Boulevard) 2.908 NB LT TL 435

_98_
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Final FY 2021 Candidate Project Resurfacing Scope

436157-1 November 15, 2017
Turn Lanes
Location Length

No. | Name (Mile Post) Direction (FT)
6 | SE CR 234 (Cholokka Boulevard) 2.908 NB RT TL 485
7 | SE CR 234 (Cholokka Boulevard) 2.908 SBLTTL 400
8 | SECR234 3.574 NB LT TL 300
9 | SECR?234 3.574 SBRTTL 185
10 | Savannah Boulevard 4.176 SBLTTL 645
11 | Savannah Boulevard 4,176 NB RT TL 250
12 | Savannah Boulevard 4.176 NB ACCEL 275
13 | SE Wacahoota Road 4.666 SBLTTL 510
14 | SE Wacahoota Road 4.666 SBRTTL 335
15 | SE Wacahoota Road 4,666 NB LT TL 400
16 | Regatta Drive 5.497 SBLTTL 420
17 | SW 109 Place 7.368 SB LT TL 500
18 | SW 63rd Avenue 10.148 NBLTTL 410
19 | SW 63rd Avenue 10.148 SB RT TL 355
20 | No Street 10.380 SBLTTL 400
21 | SW56th Place 10.380 SBRTTL 130
22 | Career Source Entrance 11.160 SBRTTL 225
23 | Bus Stop/Acceleration Lane 11.160 SB ACCEL 215
24 | SW 47 Lane 11.240 SBRTTL 130
25 | Bus Stop 11.290 SB BUS BAY 180
26 | Serenola Plantation Entrance 11.373 SBLTTL 185
27 | SW 45 Lane 11.373 NB LT TL 395
28 | Bridge House Entrance 11.444 SB RTTL 165

9) Access Management: Access Management Classes 3 and 5 are restrictive for median openings and
signals. The Class 3 spacing requirement is 2,640’, while the Class 5 spacing requirement is 2,640’
above 45mph and 1,320’ at 45 mph or less. The Class 3 access management is from MP 0.000 to MP
2.500 and MP 3.500 to MP 11.462 and the Class 5 access management is from MP 2.500 to MP 3.500.

Access Management for Median Openings
Location Spacing (FT) to
No: piame Type (Mile Post) I\?ext ng(eni)ng
1 | NW 230" Street/SE 185" Avenue Full 0.00 987
2 | Median opening Full 0.187 924
3 | Median opening Full 0.362 940
4 | Median opening Full 0.540 929
5 | Veteran's Way Full 0.716 1,816
6 | Veteran's Way Full 1.060 1,948
7 | SE 169th Ave nue Full 1.429 755
8 | Median opening Full 1.572 792
Page 5 of 12
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Final FY 2021 Candidate Project Resurfacing Scope

436157-1 November 15, 2017
Access Management for Median Openings
Location Spacing (FT) to
No. || Name Type (Mile Post) Next :pening
9 | SE 165th Avenue Full 1.726 803
10 | Median opening Full 1.874 755
11 | SECR 346 Full 2.017 1,853
12 | Median opening Full 2.368 935
13 | Memorial Lane Full 2.545 919
14 | Median opening Full 2.719 919
15 | SECR 234 Full 2.893 655
16 | Division Street Full 3.017 1,468
17 | Okohumpkee Street Full 3.295 924
18 | Median opening Full 3.470 496
19 | SECR 234 Full 3.564 1346
20 | Median opening Full 3.819 924
21 | Median opening Full 3.994 924
22 | Sanannah Boulevard Full 4.169 919
23 | Median opening Full 4.343 919
24 | SE Wacahoota Road Full 4,517 787
25 | Median opening Full 4.666 1,220
26 | Median opening Full 4.897 1,494
27 | SE 134th Avenue Full 5.180 634
28 | Median opening Full 5.300 639
29 | Median opening Full 5.421 855
30 | Median opening Full 5.583 855
31 | Median opening Full 5.745 876
32 | Median opening Full 5.911 866
33 | Median opening Full 6.075 887
34 | Median opening Full 6.243 876
35 | Median opening Full 6.409 982
36 | SE 119th Avenue Full 6.595 982
37 | Median opening Full 6.781 993
38 | Median opening Full 6.969 1,003
39 | Median opening Full 7.159 612
40 | Median opening Full 7.275 1,352
41 | Median opening Full 7.531 892
42 | SW 104th Avenue Full 7.700 639
43 | Median opening Full 7.821 4,916
44 | Median opening Full 8.752 3,575
45 | Median opening Full 9.429 2,175
46 | Median opening Full 9.841 987
47 | SW 66th Place Full 10.028 1,024
48 | SW 63rd Avenue Full 10.222 808
Page 6 of 12
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Final FY 2021 Candidate Project Resurfacing Scope

436157-1 November 15, 2017
Access Management for Median Openings
Location Spacing (FT) to
No. | Name Type (Mile Post) Next Opening
49 | Median opening Full 10.375 961
50 | Median opening Full 10.557 882
51 | Median opening Full 10.724 882
52 | Median opening Full 10.891 797
53 | Median opening Full 11.042 824
54 | Median opening Full 11.198 824
55 | SW 45" Lane Full 11.354 354
56 | Median opening Full 11.421 449
57 | Median opening Full 11.506
Side Street Limits of Construction
No. Name Location Comment
(Mile Post)
1 | Veteran's Way 0.720 Mill & resurface 14’ from travel lane to pavement joint.
2 | Veteran’s Way 1.051 Mill & resurface 22’ from travel lane to pavement joint.
3 | SE 169" Avenue 1.430 Mill & resurface 14’ from travel lane to ROW.
4 | SE 165" Avenue 1.733 Mill & resurface 43’ from travel lane to pavement joint.
5 | SECR 346 2.019 Mill & resurface 43’ from travel lane to pavement joint.
6 | NE Memorial Lane 2.547 Mill & resurface 21’ from travel lane to ROW.
7 CR 234 2.883 Mill & resurface 79’ from travel lane to pavement joint.
8 | NE Cholokka 2.893 Mill & resurface 100’ from travel lane to pavement joint.
Boulevard
9 CR 234 Ramp 2.961 Mill & resurface 11’ from travel lane to pavement joint.
10 | SECR 234 3.560 Mill & resurface 38’ from travel lane to pavement joint.
11 | Savannah Boulevard 4.166 Mill & resurface 48’ from travel lane to pavement joint.
12 | SE Wacahoota Road 4,517 Mill & resurface 38’ from travel lane to pavement joint.
13 | SE 134" Avenue 5.180 Mill & resurface 23’ from travel lane to ROW.
14 | Regatta Drive 5.416 Mill & resurface 30’ from travel lane to pavement joint.
15 | SW 104" Avenue 7.690 Mill & resurface 11’ from travel lane to pavement joint.
16 | Paynes Prarie 8.780 Mill & resurface (open graded) approximately 625 SY of
observation area pavement.
17 | SW 65" Avenue 10.213 Mill & resurface 38’ from travel lane to pavement joint.
18 | SW 56 Place 10.625 Mill & resurface 38’ from travel lane to pavement joint.

Page 7 of 12
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Final FY 2021 Candidate Project Resurfacing Scope

436157-1 November 15, 2017
Side Street Overtracking
No. | Location Name Comment
1 | Sta.224+00LT SE CR 234 | Improve striping to channel traffic into travel lane.
SB
2 | Sta.442+00 LY SW 104 Improve striping to channel traffic into travel lane.
Ave SB
Multimodal:
Bike & Pedestrian
No. | Location Item Description
1 | SE165% Bike Lane | Add Keyhole Bike lane at right turn. No paved shoulder exists beyond
Avenue SB EOP at turn Lane. Approximately 335 LF of widening will be required.

2 | SECR346 NB Bike Lane | Add Keyhole Bike lane at right turn. No paved shoulder exists beyond
EOP at turn Lane. Approximately 420 LF of widening will be required.

3 | CR234NB Bike Lane | Add Keyhole Bike lane at right turn. A 4’ shoulder exists outside right
turn lane. Approximately 500 LF of widening and shoulder grading will
be required.

4 | Various Sidewalk | This project is located partially within the Urban boundary (MP 9.463

Locations to MP 11.462) and buffer (MP 8.463 to MP 9.463). Recommend adding

sidewalk on both sides at the northern end of the job to connect the
transit locations. This is approximately 1,350 SY.

Transit Locations

No. Bus | Mile Post | Station | Side | Description SWK
Stop # 6” (SY)

1 1461 5.407 321+50 RT | Construct concrete pad with minor grading. 45
2 1480 11.269 631+00 LT | Construct concrete pad with minor grading. 4.5
3 0681 11.288 632+00 LT No construction necessary. 0
4 1264 11.363 636+00 LT | Construct concrete pad with minor grading. 4.5
5 0680 11.382 637+00 LT | Construct concrete pad with minor grading. 4.5
6 0682 11.455 639+00 RT | Construct concrete pad with minor grading. 4.5

Drainage:

Drainage Structures
No. | Location Item Description Rip Rap
(TN)
1 | Sta.72+30RT Erosion Recommend adding erosion control measures to stabilize 5
Control area around MES on meédian drain.

2 | Sta. 73+25RT MES Recommend replacement of (1) Mitered end section on

south end of side drain.
3 | Sta.96+10LT MES Recommend replacement of (2) Mitered end sections on

side drain.
4 | Sta. 110+00 LT | MES Recommend replacement of {2) Mitered end sections on

side drain.

Page 8 of 12
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Final FY 2021 Candidate Project Resurfacing Scope

436157-1 November 15, 2017
Drainage Structures
No. | Location Item Description Rip Rap
(TN)
5 | Sta. 127+20 RT | CMP/MES | Recommend replacement of ~35 LF Corrugated Metal Pipe
side drain and (2) Mitered End Sections
6 | Sta.128+30RT | MES Recommend replacement of (1) Mitered end section on
median drain
7 | Sta.135+20RT | MES Recommend replacement of (1) Mitered end section on
north end of side drain
8 | Sta. 163+00 Erosion Recommend adding erosion control measures to stabilize 8
RT/LT Control area around MES on both sides of cross drain
9 | Sta.170+00LT | MES Recommend replacement of (2) Mitered end sections on
side drain
10 | Sta. 178+60 LT | CMP/MES | Recommend replacement of ~30 LF Corrugated Metal Pipe
side drain and (2) Mitered End Sections
11 | Sta. 198+40 Erosion Recommend adding erosion control measures to stabilize 8
RT/LT Control area around MES on both sides of cross drain
12 | Sta. 213+45LT | CMP/MES | Recommend replacement of ~30 LF Corrugated Metal Pipe
side drain and (2) Mitered End Sections
13 | Sta.294+50LT | MES Recommend replacement of (1) Mitered end section on
north end of side drain
14 | Sta. 302+00LT | CMP/MES | Recommend replacement of ~35 LF Corrugated Metal Pipe
side drain and (2) Mitered End Sections
15 | Sta.311+00 DBI Recommend replacement of damaged grate
Center
16 | Sta.326+70RT | Erosion Recommend adding erosion control measures to stabilize 5
Control area around MES on cross drain
17 | Sta.334+00RT | Erosion Recommend adding erosion control measures to stabilize 5
Control area around MES on cross drain
18 | Sta. 338450 RT | CMP/MES | Recommend replacement of ~30 LF Corrugated Metal Pipe
side drain and (2) Mitered End Sections
19 | Sta.372+00RT | MES Recommend replacement of (1) Mitered end section on
south end of side drain
20 | Sta.399+50LT | MES Recommend replacement of (2) Mitered end sections on
side drain
21 | Sta.442+00LT | MES Recommend replacement of (2) Mitered end sections on
side drain
22 | Sta.448+00 RT | Erosion Recommend adding erosion control measures to stabilize 5
Control area around MES on median drain
23 | Sta. 582+30 DBI Recommend replacement of damaged grate
Center
24 | Sta.582+50LT | MES Recommend replacement of (1) Mitered end section on
south end of side drain
25 | Sta.638+25LT | MES Recommend replacement of (1) Mitered end section on
south end of side drain
Page 9 of 12
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436157-1

Permitting:

Final FY 2021 Candidate Project Resurfacing Scope

November 15, 2017

1) Coordinate with FDOT for a permit determination letter.
2) Will need to identify wetlands/water’s edge for the cross drain work.

Permit iD

Permitted Project Name Issue Date

75547-1

US 441 Paynes Prairie Wildlife Barrier 01/12/1999

Traffic Operations:

ok 1)
ok 2)
ok 3)
ok 4)

ok 5)

ok 6)

Provide pavement marking plans for the entire project limits.
Inventory all mainline signing within the project limits.
Provide rumble marking to meet latest standards.

There are existing white RPMs on 10 foot spacing on the edge lines of the outside lanes around the
curve between MP 5.454 and MP 5.792. These were installed due to crashes involving motorists not
negotiating the curb at night. These should be reinstalled.
There are existing School Entrance signs with advisory speed panels near MP 10.837. These are still
needed.
No Parking signs were installed on US 441 just south of SR 331 due to motorists parking on the side of
US 441 to reach the All Star Sports Bar. The request for these signs came from the Alachua County
Sheriff’s Office and should remain.

Signals
No. | Name Location Station Existing Proposed Improvements
(Mile Post) Configuration
1 |SECR234 188+75 | Flashing Yellow - | Signal should be evaluated for
Diagonal Span replacement of signal heads and wiring.
Structural:

1) Evaluate ground mounted signs for replacement

-104-

Multi-post signs

No. | Direction Type

1 NB Micanopy

2 NB Cross Creek

3 NB Marjorie Kinnan Rawlings

State Historic Site

4 NB Historic Town of Micanopy

5 NB Historic Micanopy Museum

6 NB To I-75 with left arrow and West 234 with right arrow
7 NB Micanopy

8 NB To I-75 with left arrow and West 234 with right arrow

9 NB Paynes Prairie Preserve State park with four small activity signs
10 NB Camp McConnell YMCA

11 NB Bolen Bluff Trail next Right

Page 10 of 12




Final FY 2021 Candidate Project Resurfacing Scope

436157-1 November 15, 2017
Multi-post signs
No. | Direction Type
12 NB Paynes Prairie State Park info AM 1610
13 NB Paynes Prairie Ecopassage next 2 miles
14 NB Paynes Prairie Observation Parking
15 NB To Truck Route North 121/North 441 with arrows
16 NB Waldo/Williston
17 SB Micanopy 11
Ocala 34
18 SB Paynes Prairie State Park info AM 1610
19 SB Paynes Prairie next 2 miles
20 SB Paynes Prairie Observation Parking
21 sB Bolen Bluff Trail next Left
22 SB Camp McConnell YMCA
23 SB Paynes Prairie Preserve State Park with four small activity signs
24 SB To I-75 with right arrow and West 234 with left arrow
25 SB Historic Micanopy Museum
26 SB Mcintosh 6
Orange Lake 7
Ocala 24
27 SB Cross Creek
28 SB Marjorie Kinnan Rawlings
State Historic Site
29 SB Evinston
30 SB Entering Marion County
Survey:

1) Provide survey as required by the design engineer.
2) Need to survey wetlands/water’s edge lines for erosion protection at median/cross drains.

Utilities:

1) Subsurface utility work will be required for right turn lane widening, drainage, and erosion protection.
2) Manholes and valves were noted within pavement sections and will require adjustment.

Geotechnical:

1) Provide geotechnical investigation for the right turn keyhole bike lane widening.
2) Provide geotechnical investigation for multi-post signs if required.

Page 11 of 12
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Final FY 2021 Candidate Project Resurfacing Scope
436157-1 November 15, 2017

Safety:
Recommendations from the safety reports:

ok 1) Paved shoulders should include pavement markings to alert drivers and notify bicyclists to the
presence of the bike lane. Such pavement markings should match the FDOT Design Standards for Index
numbers 17346 and 17347.
ok 2) Severalside streets that intersect with SR 25/US 441 create a 3-way intersection with a median
opening. Many of these are missing the proper signage that is described in the FDOT Design Standard
Index Number 17349.
ok 3) Several crashes occurred during night hours. Because streetlights are not viable option for this
corridor, asphalt rumble strips are recommended for the shoulder.
ok 4) Many side streets are hidden from view because of the horizontal alignment of SR 25/US 441.
Intersection warning signs, such as W2-2, may be needed to alert drivers to other vehicles entering the
will evaluate and ~ roadway.
consider within 5} The location of trees in the median might fall in the shoulder recovery zones for the 55 mph and 65
budget limitation  mph portions of the corridor. These sections should be reviewed and landscaping changes may be
will evaluate and ~ required.
consider within 6) A large number of driveways has created numerous conflict points along the urban (MP 9.950 to MP
budget limitation 17 639) portion of the corridor. The access management in this section should be reviewed. Full
median openings should become directional median openings where applicable. In accordance, side
streets at these locations should be configured so that only right turns are allowed when accessing SR
no access 25/US 441 (i.e. Right-In/Right-out.)
management 7) There are a number of full median openings within the rural (MP 0.000 to MP 9.950) portion of the
expected corridor. Where the volume of left turns is low enough, consider restructuring these openings to
directional median openings.
ok 8) Asafety study is ongoing to evaluate the need for guardrail within the limits of Paynes Prairie on the
east and west sides of SR 25. Please coordinate with FDOT Safety Office for this improvement and for
any HISP funding.

Complete Streets Implementation:

Complete streets notes and comments should be verified and evaluated in final design.

will evaluate and
consider within 1) Consider full buffered bike lane within the city limits of Micanopy within Context Classification C2T-
budget limitation g ,/a1 Town.
ok 2) Modify rumble strips in the bicycle lane beginning at County Road 234 West MP 3.574, to current
will evaluate and  standard, or consider alert methods that are not an obstacle or danger to bicycle riders.
consider within 3y - consider construction of 6-foot sidewalk both sides of project at R/W at back of swale within the city
i:lds\?;tr;l;agﬁg limits of Micanopy from Memorial Lane MP 2.562 to NW 5" Street MP 3.305.
consider within Consider constructing a sidewalk along the east side of the project corridor from SW 51 Avenue MP
budget limitation 10.995 or SW 47t Lane MP 11.222 to end of project at the back of the swale at the R/W to provide
accessible pedestrian access to transit stops on the east side of SR 25. This would provide matching
access to transit stops on the west side of SR 25 within the same limits.

ok 5) Addkey hole bike lanes at right turn lanes.

Page 12 of 12
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EXHIBIT 2 Serving Alachua
Bradford ¢« Columbia

Dixie ¢ Gilchrist * Hamiltonr

North

S Lafayette * Levy * Madison
Florida

Reglonal Suwannee ¢ Taylor ¢ Union Counties
Planning

Council 5003 NW 67th Place, Gainesville, FL- 3pe53-1603 - 352.955.2200

November 1, 2017

Mr. Greg Evans, P. E,, District 2 Secretary
Florida Department of Transportation
1109 South Marion Avenue

Lake City, FL 32025-5847

RE: Florida Department of Transportation Tentative Five-Year Work Program Comments

Dear Secretary Evans:

At its meeting on October 30, 2017, the Metropolitan Transportation Planning Organization for the
Gainesville Urbanized Area reviewed and discussed the Florida Department of Transportation Tentative
Five-Year Work Program 2018-19 through 2022-23. Following this discussion, the Metropolitan
Transportation Planning Organization approved a motion to:

“quthorize the Chair fo send a letter to the Florida Department of Transportation District 2
Secretary requesting that the I Jorida Department of Transportation consider funding the
following projects in the Tentative Work Program):

1. consider funding the following projects in the Tentative Work Program (Exhibit 1) and
involve the Metropolitan Transportation Planning Organization in the scoping of the
following projects:

A. Priority 1 - West University Avenue (State Road 26) Enhanced Pedestrian Crossing
Installations at NW 16th Street, NW 17th Street and NW 19th Street;

B. Priority 2 - East University Avenue (State Road 26) Pedestrian-Oriented Intersection
Design at Waldo Road (State Roads 26, 331) intersection;

C. Priority 3 - Fund the U.S. 441 (SW 13th Street) Road Safety Audit, State Road 26
(University Avenue) Road Safety Audit and State Road 26 (West University Avenue)
Multimodal Corridor Study recommendations; and

D. Priority 4 - NW 34th Street (State Road 121) 2-Lane Divided Continuous Left
Turnlane installation from NW 16th Avenue to U.S. 441 as described in the Year
2040 Long-Range Transportation Plan funded with State Highway System funds.

2. involve the Metropolitan Ty ransportation Planning Organization in the scoping of the:

A US. 441 Resurfacing Project (4361 751) from the Marion County Line to Williston
Road (State Road 331) and also include local governments, the F ederal Highway
Administration, the Florida Departmenl of Transportation the F lorida Department of
Environmental Protection Division of Reereation and Parks and other stakeholders
interested in the Paynes Prairie portion of US. 441 asa recreational destination;
and

B. Traffic Signal Update projects (4373771, 4343961 and 4358911).

Dedicsted to improving the quality of life of the Aegion's citizens,
by coordinating growth managemant, protecting regionsal resources,
promaoting sconomic development and providing +echnical servicaes to local governments.
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Page Two
Florida Department of Transportation
Tentative Five-Year Work Program Comments

3. confirm that Interstate 75 Managed Lanes and Interstate Interchange projects in the
Tentative Work Program are not competing with projects listed in the Year 2040 Long-
Range Transportation Plan for funds identified in the Revenue Forecast provided by the
Florida Department of Transportation.

If you have any questions concerning this matter, please do not hesitate to contact Scott Koons, AICP,
Executive Director, at 352.955.2200, extension 101,

Sincerely,

A A U A=

Charles S. Chestnut, IV, Chair
Metropolitan Transportation Planning Organization
for the Gainesville Urbanized Area

Xc: Jim Knight, Florida Department of Transportation District 2 Urban Planning Administrator
James Green, Florida Department of Transportation District 2 Liaison

TAScotth\SKI8\MTPO\LetteAFDOT_tent_work_prog_rex.docx



EXHIBIT 3 Metropolitan Transportation Planning Organization Minutes
October 30, 2017

Motion passed.

X. FLORIDA DEPARTMENT OF TRANSPORTATION TENTATIVE WORK PROGRAM

Mr. Koons stated that the Metropolitan Transportation Planning Organization received the draft Tentative
Work Program on October 3, 2017. He discussed the Tentative Work Program and answered questions. He
reviewed new projects included in the Tentative Work Program and answered questions.

Ms. Taulbee stated that she would provide the State Road 331 (Williston Road) at Main Street intersection
project description for the next meeting of the Metropolitan Transportation Planning Organization.

Mr. Gomez discussed the autonomous bus project and answered questions.

Jeffrey Hays, Alachua County Transportation Planning Manager, discussed the reasons for involvement in
scoping of the U.S. Highway 441 resurfacing project and traffic signal update projects and answered

questions.

Ms. Taulbee stated that the Florida Department of Transportation wants local governments to be involved in
the scoping for projects prior to design. She said that the Florida Department of Transportation was
implementing its Complete Streets policy and applying context area criteria to State Highway System
corridors.

Mr. Green stated that the Florida Department of Transportation was assessing the impacts of flooding in the
U.S. Highway 441 corridor.

A member discussed the use of U.S. Highway 441 through Paynes Prairie as a linear park and suggested
that the scoping could also be used for evaluation of the corridor as a recreational destination.

Ms. Linda Dixon, University of Florida Planning Manager, stated that the University of Florida supports the
Priority 1- West University Avenue (State Road 26) Enhanced Pedestrian Crossing Installations at NW 16th
Street, NW 17th Street and NW 19th Street and the Priority 3 - Fund the U.S. 441 (SW 13th Street) Road
Safety Audit, State Road 26 (University Avenue) Road Safety Audit and State Road 26 (West University
Avenue) Multimodal Corridor Study recommendations.

A member discussed the autonomous bus demonstration project between downtown and the University of
Florida campus.

M:s. Taulbee discussed the Florida Department of Transportation routine maintenance projects and
answered questions.

Mr. Anthony Johnson, citizen, requested that funds be spent equitably.

MOTION: Commissioner Arreola moved to authorize the Chair to send a letter to the Florida
Department of Transportation District 2 Secretary requesting that the Florida
Department of Transportation consider the following comments concerning the Tentative

Five-Year Work Program (Exhibit 1):

1. consider funding the following projects in the Tentative Work Program (Exhibit 1)
and involve the Metropolitan Transportation Planning Organization in the scoping of
the following projects:
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Metropolilan Transportation Planning Organization Minutes
October 30, 2017

A. Priority 1 - West University Avenue (State Road 26) Enhanced Pedestrian
Crossing Installations at NW 16th Street, NW 17th Street and NW 19th Street;

B. Priority 2 - East University Avenue (State Road 26) Pedestrian-Oriented
Intersection Design at Waldo Road (State Roads 26, 331) intersection;

C. Priority 3 - Fund the U.S. 441 (SW 13th Street) Road Safety Audit, State Road 26
(University Avenue) Road Safety Audit and State Road 26 (West University
Avenue) Multimodal Corridor Study recommendations;

D. Priority 4 - NW 34th Street (State Road 121) 2-Lane Divided Continuous Left
Turnlane installation from NW 16th Avenue to U.S. Highway 441 as described in
the Year 2040 Long-Range Transportation Plan funded with State Highway
System funds;

2. involve the Metropolitan Transportation Planning Organization in the scoping of the:

A. U.S. 441 Resurfacing Project (4361751) from the Marion County Line to Williston
Road (State Road 331) and include local governments, Federal Highway
Administration, Florida Department of Transportation Florida Department of
Environmental Protection Division of Recreation and Parks and other
stakeholders interested in the Paynes Prairie portion of U.S. Highway 441 as a
recreational destination; and

B. Traffic Signal Update projects (4373771, 4343961 and 4358911); and

3. confirm that Interstate 75 Managed Lanes and Interstate Interchange projects in the
Tentative Work Program are not competing with projects listed in the Year 2040
Long-Range Transportation Plan for funds identified in the Revenue Forecast
provided by the Florida Department of Transportation.

Commissioner Ward seconded, motion passed unanimously.

Mr. Koons suggested deferring items XI. Election of Officers, XII. Audit Review Committee and XIIL.
Florida Metropolitan Planning Organization Advisory Council to the December 4, 2017 meeting.

MOTION: Commissioner Hayes-Santos moved to defer items XI. Election of Officers, XII. Audit
Review Committee and XIII. Florida Metropolitan Planning Organization Advisory
Council to the December 4, 2017 meeting. Commissioner Cornell seconded; motion
passed unanimously.

XIV. PERFORMANCE MEASURES

Mr. Koons stated that federal legislation requires that the Metropolitan Transportation Planning
Organization set targets for several transportation performance measures. He discussed the performance
measures and schedule and answered questions.

XV. NEXT METROPOLITAN TRANSPORTATION PLANNING ORGANIZATION MEETING

Mr. Koons announced that the next Metropolitan Transportation Planning Organization meeting is
scheduled for December 4, 2017 at 5:00 p.m.



EXHIBIT 4

.,
FDOT\

Florida Department of Transportation
RICK SCOTT 1109 South Marion Avenue MIKE DEW
GOVERTOR Lake City, Florida 32025-5874 SECRETARY

November 21, 2017

Mr. Charles S. Chestnut, IV, Chair

Metropolitan Transportation Planning Organization
For the Gainesville Urbanized Area

2009 NW 67t Place

Gainesville, Florida 32653-1603

RE: FDOT Tentative Five-Year Work Program Comments

Dear Chair Chestnut:

This will acknowledge receipt of your comments concerning the Department's Tentative
Five-Year Work Program. We will review and take into consideration the MTPO’s
comments.

Sincerely,

W . .‘{:‘.\-\:Fk.‘»\_l

s Greg Evans

~ District Two Secretary W )9 Y OR\DA
A o\ ¥ B 0\\—
W Ak ;‘lf.x\\ 5 co™
\_40".(\ oy P\’f\, "
\OF
REG

www.fdot.gov
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EXHIBIT 5 Serving Alachua
Bradford ¢ Columbia

Dixie * Gilchrist * Hamilton

o

Central )
Florida Lafayette * Levy ¢ Madison
Regional Suwannee ¢ Taylor * Union Counties
Planning

Council

March 12, 2018

2009 NW B7th Place, Gainesville, FL 32653-1603 « I52.955.2200

Mr. Greg Evans, P. E., District 2 Secretary
Florida Department of Transportation
1109 South Marion Avenue

Lake City, FL 32025-5847

RE:  U.S. 441 (SW 13th Street) Charrette Implementation
Dear Secretary Evans:

At its meeting on February 26, 2018, the Metropolitan Transportation Planning Organization for the
Gainesville Urbanized Area discussed the 2002 SW 13th Street Charrette implementation between Paynes
Prairie and State Road 24 (Archer Road). Subsequent to the discussion, the Metropolitan Transportation

Planning Organization approved a motion to:

Request that the Florida Department of Transportation implement its Context Classification criteria
from the Florida Design Manual along this corridor with a focus on.

e Reduction in speed limits;

o Reduction in visual clutter by eliminating some highway signs or collocating signs on poles;
o Provide designated multiple midblock pedestrian crossings along the corridor;

o Increase lighting at median openings and signalized intersections; and

e Provide bus bays;

Or explain why it will not complete these modifications.

If you have any questions concerning this matter, please do not hesitate to contact Scott Koons, AICP,
Executive Director,at 352.955.2200, extension 101.

Harvey Budd, Chair
Metropolitan Transportation Planning Organization
for the Gainesville Urbanized Area

Xc: Jim Knight, Florida Department of Transportation District 2 Urban Planning Administrator
Karen Taulbee, Florida Department of Transportation District 2 Urban Planning Manager

TAScot\SK 1 8\MTPO\etterisw 13st_charrette_fdot.docx

Dedicated to improving the quality of life of the Region’s citizens,
by coordinating growth management, protecting regicnal resources,
promoting economic development and providing technical services ta local governments. 1 1
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EXHIBIT 6

FDOT\| "

Florida Department of Transportation
RICK SCOTT 1109 South Marion Avenue MIKE DEW
GOYERNOR Lake City, Florida 32025-5874 SEERSVARY

April 9, 2018

Mr. Harvey Budd, Chair

Metropolitan Transportation Planning Organization
for the Gainesville Urbanized Area

2009 NW 67" Place

Gainesville, Florida 32653-1603

Subject: US 441 (SW 13" Street) Charrette Implementation

Dear Chair Budd,

We are in receipt of your letter dated March 12, 2018 outlining the MTPO Board discussion of
the 2002 SW 13" Street Charrette. The Board has requested the Florida Department of

Transportation implement its Context Classification criteria from the Florida Design Manual on
SW 13t 5t.US 441, between Paynes Prairie and Williston Rd/State Road 331 with specific focus

areas.

During the design phase of resurfacing project 436157-1, US 441 resurfacing from Marion
County Line to State Road 331/Williston Road, the Department will follow the elements of the
Florida Design Manual 2018 standards for the context class.

o The design speed limit will be reviewed

o We will review opportunities for the potential to eliminate or co-locate signage. Should
the MTPO have specific signage they would like the Department to evaluate, please
provide the description and location.

e Regarding installing multiple mid-block crosswalks along the corridor, the Board is
aware that the Department has specific criteria to follow in evaluating mid-block
crossing locations. If the Board has a preferred location they would like evaluated for a
mid-block crossing, please provide the location. .

e Lighting criteria at intersection will be reviewed against the standards.

e The Department would request Regional Transit System (RTS) provide specific requests
for bus bay siting to be evaluated.”

www.fdot.gov
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Please contact James Knight at 904-630-5646 or james.knight@dot.state.fl.us if you have any
questions or need additional information.

Sincerely,

Ry b

Greg Evans
District Two Secretary

-120-



EXHIBIT 7 Serving Alachua
Bradford * Columbia
Dixie * Gilchrigt * Hamilton

North

:IZ::::I Lafayette * Levy * Madison
Reglonal Suwannee * Taylor * Union Counties
Planning

Council BO0S NW B7th Piace, Gainesville, FL 32653-1603 » 352.955 .ezno0

July 5,2018

Mr. Greg Evans, P. E., District 2 Secretary
Florida Department of Transportation
1109 South Marion Avenue

Lake City, FL 32025-5847

RE:  U.S. Highway 441 Resurfacing Project Scoping
Dear Secretary Evans:

At its meeting on June 25, 2018, the Metropolitan Transportation Planning Organization for the
Gainesville Urbanized Area discussed the draft Transportation Improvement Program. Subsequent to the
discussion, the Metropolitan Transportation Planning Organization approved a motion to:

Request that the Florida Department of Transportation include seven-foot bikelanes without rumble
strips in the scoping of the U.S. 441 Highway Resurfacing Project (4361571).

If you have any questions concerning this matter, please do not hesitate to contact Scott Koons, AICP,
Executive Director, at 352.955.2200, extension 101.

Sincerely,

) 74

Ken Cornell, Chair
Metropolitan Transportation Planning Organization
for the Gainesville Urbanized Area

Xc: Jim Knight, Florida Department of Transportation District 2 Urban Planning and Modal Administrator
Karen Taulbee, Florida Department of Transpertation District 2 Urban Planning Manager
Mari Schwabacher, Florida Department of Transportation District 2 Planning Specialist IV

TA\ScothSK 1 8MTPO\Letterus441_scope_4_fdot_062518.docx
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EXHIBIT 8

Florida Department of Transportation

RICK SCOTT 1109 South Marion Avenue MIKE DEW
GOVERNOR Lake City, Florida 32025-5874 SECRETARY

July 25, 2018

RECEIVED
The Honorable Ken Cornell, Chair
Metropolitan Transportation Planning Organization JUL 27 2018
For the Gainesville Urbanized Area

NORTH CENTRAL FLORIDA

th
2009 NW 67" Place REGIONAL PLANNING COUNCIL

Gainesville, FL 32653
Dear Chairman Cornell:

Thank you for your letter of July 5, 2018, requesting that the Fi lorida Department of
Transportation include seven-foot bike lanes without rumble strips in the scoping of the US 441
Highway Resurfacing Project (436157-1)

It is the Department’s intent to provide a safe roadway for both motorists and bicyclists alike
within the limits of the subject project. The current proposed design includes maintaining the
existing 7° wide paved shoulders and installing a newer type of rumble strip treatment that
allows an option for the bicyclists to safely switch from bicycle lane/shoulder to travel lane.
(GROUND-IN RUMBLE STRIPS index 546-010. The proposed treatment in “skip array”).

Evaluation of the appropriate proposed paved shoulder widths and rumble strip applications on
the remaining sections of the corridor will occur during the project’s design phase which will
begin in January 2019.

Should you have any questions or need additional information, please contact James Knight,
Urban Planning and Modal Administrator.

Sincerely,

GreglEvans

District Two Secretary

xc: James Knight
Craig Teal
Mari Schwabacher

www.fdot.gov
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EXHIBIT 9 RECE]VED

0CT 01 2018
NORTH CENTRAL FLORIDA
REGIONAL PLANNING COUNCIL
Florida Department of Transportation
RICK SCOTT 2198 Edison Avenue MIKE DEW
GOVERNOR Jacksonville, FL 32204-2730 SECRETARY

September 27, 2018
Received: Commi%ﬁion Office

Date: 10|11}

The Honorable Lee Pinkoson, Chair ; l I l

Alachua County Commission From: Chair

12 SE 1% Streety To: BoCC, Courty Manager,
ounty Atlorpey, Agenc

Gainesville, FL 32601 _;‘Pﬂ ,;13’:.)_‘ L"i'Fl'P/!‘ fg,[;“ﬁ :
Ging Previes

RE: US 441 Paynes Prairie Linear Park #“_T 0 "?‘;_'I}A,._{;zf_.lz‘"_j_y\[

Dear Chair Pinkoson,

The Florida Department of Transportation is in receipt of your letter dated August 9, 2018 requesting
development of an officially designated linear park along the section of US 441 that runs through Paynes
Prairie. FDOT is receptive to further study and discussion of a potential linear park.

Please contact Mari Schwabacher at 904-360-5647 or Mari.Schwabacher@dot.state.fl.us if you have any
questions or need additional information.

Sincerely,

A
ol

Greg Evans

District Two Secretary

cc: Board of County Commissioners
Michele L Lieberman, Interim County Manager
Sylvia Torres, Interim County Attorney
Donald Forgione, Park Manager, Paynes Prairie Preserve State Park
Dr. James Perran Ross, President, Friends of Paynes Prairie, Inc.
Ashley Wood, Treasurer, Old Florida Heritage Highway, Inc.
James Knight, PE, Urban Planning and Modal Administrator
Ryan Asmus, PE, FDOT Project Management
Mari Schwabacher, MTPO liaison

www.fdot.gov
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CA.8.A

Serving Alachua
Bradford ¢« Columbia

North . , ) .
Dixie ¢ Gilchrist ¢ Hamilton

Central .
Florida Lafayette * Levy ¢ Madison
Regional Suwannee ¢ Taylor ¢ Union Counties
Planning

Council Py 5008 NW 87th Place, Gainesville, FL 326853-1603 « 362.855.2200

October 15,2018

TO: Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area

FROM.: Scott R. Koons, AICP, Executive Director 572 I L_,/’/‘__—

SUBJECT: Bylaws Amendment - Rural Advisor Term

STAFF RECOMMENDATION

Amend Chapter 1. Metropolitan Transportation Planning Organization for the Gainesville
Urbanized Area Bylaws D. Membership (2) Non-Voting Advisors (c) Rural Advisor text to provide
for a three-year term (see Exhibit 1).

BACKGROUND

At its December 4, 2017 meeting, the Metropolitan Transportation Planning Organization for the
Gainesville Urbanized Area amended its Bylaws to change the selection of its rural Advisor. The purpose
of this amendment is to provide a term for the position of Rural Advisor. This three-year term is the same
as the Citizens Advisory Committee and Bicycle/Pedestrian Advisory Board three-year terms.

If this amendment is adopted by the Metropolitan Transportation Planning Organization, the current term
of Rural Advisor Doug Jones, who was appointed on February 26, 2018, would end December 31, 2020.
Therefore, the Metropolitan Transportation Planning Organization would appoint/reappoint a Rural
Advisor at its December 2020 meeting.

Attachment

t:\scottisk19\mtpo\memotbylaws_amend-mitpo_oct22.docx
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by enhancing public safety, protecting regional resources,
promaoting economic development and providing technical services to local governments.



-128-



EXHIBIT 1
Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
Bylaws

(2) Non-voting Advisors: In addition to the voting members, the Metropolitan Transportation
Planning Organization for the Gainesville Urbanized Area shall also appoint the following
non-voting advisors:

(a) University of Florida advisor to be nominated by the University of Florida President;

(b) Florida Department of Transportation District 2 advisor to be nominated by the
Florida Department of Transportation District 2 Secretary; and

(c) Rural Advisor to be appointed to a three-year term by the Metropolitan
Transportation Planning Organization for the Gainesville Urbanized Area from among
nominees submitted by the municipal governing bodies in Alachua County located in
whole or part outside the Gainesville Metropolitan Area consisting of the City of
Alachua, City of Archer, City of Hawthorne, City of High Springs, City of Newberry,
City of Waldo, Town of La Crosse and Town of Micanopy.

(3) The membership of elected officials as voting members of the Metropolitan Transportation
Planning Organization for the Gainesville Urbanized Area shall coincide with their
respective elected terms.

E. Officers and Elections

(1) The Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
shall hold an organizational meeting each year for the purpose of electing the following
officers:

(a) Chair;
(b) Vice-Chair; and
(c) Secretary/Treasurer.

(2) Officers shall be elected at the annual organizational meeting and shall serve a term of
one (1) year commencing on January 1 and ending on December 31.

(3) The Chair shall preside at all meetings, and upon the absence or at the discretion of the
Chair, the Vice-Chair shall assume the powers and duties of the Chair, including but not
limited to, the following:

(a) To open the meeting at the appointed time by calling the meeting to order, having
ascertained that a quorum is present;

(b) To announce in proper sequence the business that comes before the Metropolitan
Transportation Planning Organization for the Gainesville Urbanized Area;

(c) To recognize Metropolitan Transportation Planning Organization for the Gainesville
Urbanized Area members who are entitled to the floor and recognize members of
public;

29-

Metropolitan Transportation Planning Organization Bylaws
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CA.8.B

Serving Alachua
Bradford * Columbia
Dixie * Gilchrist * Hamilton

North

Central i
Florida Lafayette ¢ Levy * Madison
Regional Suwannee ¢ Taylor * Union Counties
Planning

Council P 2008 NW 87th Place, Gainesville, FL 32653-1603 « 362.955. 2200

October 15,2018

TO: Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area

FROM: Scott R. Koons, AICP, Executive Directorg—(Z )C—f—

SUBJECT: Bylaws Amendment - Citizen Advisory Committee Attendance Violation Revision and
Reinstatement of Citizen Advisory Committee Designate

CITIZEN ADVISORY COMMITTEE RECOMMENDATION

Amend the Chapter ITL. Metropolitan Transportation Planning Organization for the Gainesville
Urbanized Area Citizens Advisory Committee Bylaws D. Membership:

1. Items (4) and (6) to reinstate the Citizens Advisory Committee Designate Member as shown
in Exhibit 1; and

2. Item (5) to modify the attendance policy to provide for a record-of-attendance for all
scheduled Citizens Advisory Committee meetings, including meetings not held due to lack
of a quorum as shown in Exhibit 1.

BACKGROUND

At its October 3, 2018 meeting, the Citizens Advisory Committee discussed quorums for meetings.
Items (4) and (6)

Prior to the adoption of the amended Bylaws in 2013, the Metropolitan Transportation Planning
Organization for the Gainesville Urbanized Area provided for a Citizens Advisory Committee Designate
Membership. In years when there were more Citizens Advisory Committee applicant than there were
vacancies, applicants not receiving enough votes to fill vacancies were identified as Citizens Advisory
Committee Designate Members for one year. The purpose was to fill vacancies within the year for any
Citizens Advisory Committee resignation or attendance violation. This policy was not carried forward
into the current Bylaws.

Item (5)

Recently, the Citizens Advisory Committee has failed to reach a quorum on several occasions. Since
there was no official meeting, attendance was not recorded. Since attendance was not recorded,
attendance policy violations could not be invoked. The Citizens Advisory Committee is requesting that
the attendance policy apply to all regular and special Citizens Advisory Committee meetings, including
meeting not held due to lack of a quorum.

Attachment

t\scott\sk19\mtpo\memo\bylaws_amend_cac_mtpo_oct22.docx
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EXHIBIT 1

Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area

(4)

(2)

3)

Q)

)

Bylaws

(f) Transmit to the Technical Advisory Committee and Metropolitan Transportation
Planning Organization for the Gainesville Urbanized Area the findings of all public
information programs, citizen comments on study recommendations and other
representative concerns expressed by the general public regarding the transportation
planning process; and

(g) Assist in any other functions as deemed desirable by the Metropolitan Transportation
Planning Organization for the Gainesville Urbanized Area.

Membership

The Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
shall invite individuals in the Gainesville Urbanized Area and Alachua County representing
a broad cross-section of citizens with an interest in development of an efficient, safe and
cost-effective transportation system to submit applications to serve on the Citizens
Advisory Committee. The Metropolitan Transportation Planning Organization for the
Gainesville Urbanized Area will solicit applicants without regard to race, color, national
origin, sex, age, disability, familial status, religious status, marital status, sexual
orientation, or gender identity. The Metropolitan Transportation Planning Organization
for the Gainesville Urbanized Area will also solicit applicants from those geographic areas
within the planning boundary that are traditionally underserved by existing transportation
systems , such as low-income and minority households, who may face challenges
accessing employment and other services. Citizens Advisory Committee members serve
at the pleasure of the Metropolitan Transportation Planning Organization for the
Gainesville Urbanized Area.

The Citizens Advisory Committee shall be composed of fifteen (15) members. No more
than twenty percent (20) of the membership of the Citizens Advisory Committee shall be
composed of individuals residing outside the Gainesville Urbanized Area.

Citizens Advisory Committee members shall not be elected officials or Alachua County
staff, City of Gainesville staff, including Regional Transit System staff, and North Central
Florida Regional Planning Council staff directly involved in transportation planning.

Citizens Advisory Committee members shall serve three-year terms of office, staggered
so that one-third (1/3) of the total membership shall be appointed in any one (1) year.
When the applicant pool is larger than the number of vacancies, an applicant not
receiving enough votes to be appointed shall be identified as a Citizens Advisory
Committee Designate for a one-year period. A Citizens Advisory Committee Designate or
person appointed to fill a vacant position on the Citizens Advisory Committee shall serve
out the remainder of the term of the position being filled.

Any Citizens Advisory Committee member shall be automatically removed from the
Citizens Advisory Committee upon filing with the Metropolitan Transportation Planning
Organization for the Gainesville Urbanized Area Chair proof that such person has had
three (3) or more consecutive absences. Attendance shall be recorded for all regular and
special Citizens Advisory Committee meetings whether or not a quorum is attained.

Citizens Advisory Committee Bylaws Page 27
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Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
Bylaws

(6) Citizens Advisory Committee Vacancies

The Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
shall appoint members to its Citizens Advisory Committee to fill any vacancies on the
Citizens Advisory Committee from a pool of applicants. A Citizens Advisory Committee
Designate shall fill a vacancy without any further action by the Metropolitan
Transportation Planning Organization. If there are multiple Citizens Advisory Committee
Designates, a vacancy shall be filled by the applicant who received the most votes when
the Metropolitan Transportation Planning Organization appointed Citizens Advisory
Committee members.

E. Officers and Elections

(1) The Citizens Advisory Committee shall hold an organizational meeting each year for the
purpose of electing the following officers:

(a) Chair; and
(b) Vice-Chair.

(2) Officers shall be elected by a majority of a quorum of the Citizens Advisory Committee
members present at the annual organizational meeting and shall serve a term of one (1)
year commencing on January 1 and ending on December 31.

(5) The Chair shall preside at all meetings, and upon the absence or at the discretion of the
Chair, the Vice-Chair shall assume the powers and duties of the Chair, including but not

limited to, the following:

(a) To open the meeting at the appointed time by calling the meeting to order, having
ascertained that a quorum is present;

(b) To announce in proper sequence the business that comes before the Citizens
Advisory Committee;

(c) To recognize persons who are entitled to the floor;
(d) To state and put to vote all questions that legitimately come before the Citizens
Advisory Committee as motions or that otherwise arise, and to announce the result

of each vote; or if a motion is not in order, to rule it out of order;

(e) To protect the Citizens Advisory Committee from obvious frivolous or dilatory
motions by refusing to recognize them;

(f) To expedite business in every way compatible with the rights of members;

(g) To decide all questions of order, subject to appeal, unless, when in doubt, the Chair
submits a question to the Citizens Advisory Committee for decision;

-134 Page 28 Citizens Advisory Committee Bylaws



CA.9

Serving Alachua
Bradford ¢ Columbia
Dixie ¢ Gilchrist ¢« Hamilton

North

Central
Florida Lafayette * Levy * Madison
Regional Suwannee * Taylor * Union Counties
Planning

Council 2008 NW 67th Place, Gainesville, FL 326853-1603 + 352.955.2200

October 15,2018
TO: Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area

FROM: Scott R. Koons AICP, Executive Directoré?Z 2 /) __—

SUBJECT: U.S. Highway 441 (NW 13th Street) Pedestrian Crossing Project [4372971]
at Gainesville High School Update

STAFF RECOMMENDATION

FOR INFORMATION ONLY.

BACKGROUND

At its meeting on August 27, 2018, the Metropolitan Transportation Planning Organization for the
Gainesville Urbanized Area discussed the U.S. Highway 441 (NW 13th Street) Pedestrian Crossing
Project at Gainesville High School [4372971]. Subsequent to the discussion, the Metropolitan
Transportation Planning Organization approved a motion to:

Authorize the Chair to send a letter to the Florida Department of Transportation to request:

1. Relocation of the footer/pole adjacent to the northbound travel lanes to the east side of the
sidewalk for the U.S. Highway 441 (NW 13th Street) Pedestrian Crossing Project [4372971]; and

2. Coordination with Alachua County, City of Gainesville and Metropolitan Transportation
Planning Organization for the Gainesville Urbanized Area concerning all future Florida
Department of Transportation Push-Button projects to ensure compliance with local design
standards.

Exhibit 1 is the Florida Department of Transportation response. Exhibit 2 shows the current reconstructed
sidewalk alignment adjacent to the northbound travel lanes on the east side of U.S. Highway 441
(NW 13th Street).

Attachments

t\scott\sk19\mtpo\memo\us441_ghs_crossing_update_oct22_mtpo.docx
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EXHIBIT 1

Florida Department of Transportation

RICK SCOTT 2198 Edison Avenue MIKE DEW
COVERNOR Jacksonville, FL 32204-2730 SECRETARY
September 27, 2018 RECEIVED

Mr. Ken Cornell, Chair 0CT 01 2018
Gainesville Metropolitan Transportation Planning Organization

2009 NW 67t Place NORTH CENTRAL FLORIDA

Gainesville, FL 32853 REGIONAL PLANNING COUNCIL

RE: US 441 Pedestrian Crossing Project [4372971] at Gainesville High School

Dear Chair Cornell,

The Florida Department of Transportation is in receipt of the Metropolitan Transportation Planning
Organization (MTPO) letter dated August 31,2018, regarding the Push-Button project for cross-walk
improvements near Gainesville High School.

FDOT understands the existing concern over the design and construction of the Rapid Rectangular Flashing
Beacon Assemblies that are being installed in front of Gainesville High School, specifically for Pole 2,
located in the southeast quadrant of the intersection of US 441 and NW 18th Avenue. Pole 2 and
foundation were installed as far back as possible to ensure that the pole could be constructed within the
existing right of way. The construction of the sidewalk has been shifted in front of the pole to provide a
flat concrete surface width of 50 inches (See Photo 1). The mast arms should be in place within a few

weeks.

FDOT currently coordinates with both Alachua County staff and City of Gainesville staff on all project
reviews, including accelerated push-button contracts. This project was reviewed in the Electronic Review
Comments (ERC) program by staff. Comments or concerns regarding design should be noted in the ERC
review by staff.

Should you have any questions or need additional information, please contact Mari Schwabacher at 904-
360-5647 or Mari.Schwabacher@dot.state.fl.us.

Sincerely,

s

Greg Evans
District Two Secretary

XC: Scott Koons, Executive Director, MTPO staff
Amanda Farnell, District Traffic Operations

www.fdot.gov -137-
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EXHIBIT 2
U.S. Highway 441 (NW 13th Street) Pedestrian Crossing Project [4372971] at Gainesville High School - East Side

t\scottisk19\mtpo\memo\usd41_ghs crossing_mtpo_oct22_x2.docx
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CA.10

Serving Alachua
Bradford ¢ Columbia

e

Dixie * Gilchrist ¢« Hamilton

Central
Elorida Lafayette * Levy * Madison
Regional Suwannee ¢ Taylor * Union Counties
Planning

Council 2008 NW 67th Place, Gainesville, FL 32653 -1603 » 352.956.2200

October 15, 2018

TO: Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
FROM: Scott R. Koons AICP, Executive Director «/:7/? } (e

SUBJECT: Interstate 75 Exit Maintenance Issues Updafé If

STAFF RECOMMENDATION

FOR INFORMATION ONLY.

BACKGROUND

At its meeting on August 27, 2018, the Metropolitan Transportation Planning Organization for the
Gainesville Urbanized Area discussed maintenance issues near Interstate 75 Exits and Celebration Pointe
Bridge. Subsequent to the discussion, the Metropolitan Transportation Planning Organization approved a
motion to:

Authorize the Chair to send a letter to the Florida Department of Transportation requesting the
removal of:

1. Litter from Interstate 75 exits and consider enhancing the schedule for mowing and litter
collection at the Interstate 75 exits; and
2. Loose fencing along Interstate 75 adjacent to the State Road 24 (Archer Road) exit and

the Celebration Pointe bridge.

Exhibit 1 is the Florida Department of Transportation response. The response states that the Florida
Department of Transportation District 2 is working with:

e Alachua County and the developer regarding fence replacement commitment in accordance with
the Celebration Pointe construction agreement; and

e Florida Department of Transportation Maintenance Office contractors to address Interstate 75
Exit maintenance issues.

Attachment

t:\scott\sk19\mtpo\memo\i-75_maintenance-issues_update_oct22_mitpo.docx
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EXHIBIT 1 ;

FDOT

Florida Department of Transportation
RICK SCOTT 2198 Edison Avenue MIKE DEW
GOVERNOR Jacksonville, FL 32204-2730 SECREEERK

September 27, 2018

Mr. Ken Cornell, Chair RECEIVED
Metropolitan Transportation Planning Organization
For the Gainesville Urbanized Area 0CT 01 2018
h
é(;?r?e?\m«? 7;LI;|;(C3§3 1603 REGTH CENTRAL FLORIDA
, - IONAL PLANNING COUNCIL
RE: interstate 75 Exit Maintenance Issues

Dear Chair Cornell,
Thank you for your letter dated September 10, 2018. We have coordinated with our District
Maintenance office and they are aware of the concerns and previous requests regarding these issues.

The I-75 resurfacing project from south of Williston Road (SR 121) to south of NW 39" Avenue (SR 222)
was recently completed and accepted by the department on August 10, 2018. Since construction was
completed, we have addressed issues at the Newberry Road (SR 26) interchange as well as the Archer
Road and Williston Road interchanges. District 2 Maintenance is currently working with contractors to
address the remaining I-75 maintenance concerns such as the removal of vegetation from the fence line,
clearing the understory from under the trees and reestablishing turf along the interchange at Archer

Road.

Regarding the fence along Celebration Pointe, the replacement of the fence is a requirement of the
Celebration Pointe construction agreement. Following the receipt of the MTPO letter, FDOT is working
with the county and developer to honor their commitment.

Please do not hesitate to contact Mari Schwabacher at (904) 360-5647 or
Mari.Schwabacher@dot.state.fl.us if you have further questions or concerns.

Sincerely,

Ayd

Greg Evans
District Two Secretary

XC: Scott Koons, Executive Director, MTPO staff

Steve Scanlan, Gainesville Operations Engineer
Mari Schwabacher, MTPO Liaison

www.fdot.gov -143-
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CA.11

Serving Alachua
Bradford ¢ Columbia
Dixie ¢ Gilchrist « Hamilton

North

Central

Florida Lafayette * Levy * Madison
Regional Suwannee * Taylor ¢ Union Counties
Planning ;

Council . ; 2008 NW 87th Place, Gainesville, FL 326853-1603 « 352.855.2200

October 15, 2018

TO: Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
FROM: Scott R. Koons, AICP, Executive Directorﬁfzi I i
SUBJECT: State Road 24 (Archer Road) at the Univers ii; of Florida Update

STAFF RECOMMENDATION

FOR INFORMATION ONLY.

BACKGROUND

Currently, modifications to State Road 24 (Archer Road) are being implemented funded by University of
Florida Campus Development Agreement funds. These modifications include:

e 25-miles per hour speed zone from State Road 226 (SW 16th Avenue) to Gale Lemerand Drive;
e 20-miles per hour speed zone from Gale Lemerand Drive to U.S. Highway 441 (SW 13th Street);
e Midblock pedestrian crossing east of Gale Lemerand Drive; and

e Instreet bikelanes from State Road 226 (SW 16th Avenue) to U.S. Highway 441 (SW 13th Street).

Please note that there was insufficient funding at this time to include the removal of the U.S. Highway
441 (SW 13th Street) sliplane and reconfiguration of the intersection at State Road 24 (Archer Road).

State Road 24 (Archer Road) from State Road 226 (SW 16th Avenue) to U.S. Highway 441 (SW 13th
Street) has University of Florida Heath facilities on both the north and south sides of the road and the
Veterans Administration hospital on the south side of the road. The University of Florida Campus Master
Plan has had longstanding goals to have this corridor have low-speed, multimodal characteristics similar
to the campus internal roads. To address Florida Department of Transportation mobility and congestion
concerns, and with endorsement from the Metropolitan Transportation Planning Organization for
necessary studies and roadway modifications in achieving these goals, the Florida Department of
Transportation:

e Designated State Road 226 (S 16th Avenue) also as State Road 24A in order to facilitate
interregional freight movement;

e Constructed transportation system management modifications on State Road 226/24A
(South 16th Avenue) at U.S. Highway 441 (SW 13th Street), South Main Street and
State Road 331 (Williston Road) intersections to accommodate future traffic demand.

Attached as Exhibit 1 is a schematic map showing the State Road 24 (Archer Road) modifications.
Exhibit 2 includes materials provided by the City of Gainesville.

Attachments

t\scott\sk19\mtpo\memo\st24_campus_dev_agree_mods_mtpo_oct22.docx
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State Road 226 SW 16th Avenue to U.S. Highway 441 (SW 13th Street)

EXHIBIT 1

State Road 24 (Archer Road)
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EXHIBIT 2
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CA.12

Serving Alachua
Bradford ¢ Columbia
Dixie * Gilchrist * Hamilton

North

Central .
Elorida Lafayette * Levy * Madison
Regional Suwannee * Taylor ¢« Union Counties
Planning

Council - 20098 NW 87th Placs, Gaineaville, FL 326853-1803 « 352.955.2200

October 15,2018

TO: Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area

FROM: Scott R. Koons AICP, Executive Director 5,{z / b e

SUBIJECT: Coastal Connector Update

STAFF RECOMMENDATION

FOR INFORMATION ONLY.

BACKGROUND

The Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area requested
updates on the Coastal Connector Planning Study. In June 2018, the Florida Department of
Transportation announced postponement of the Coastal Connector Planning Study in order to focus on
modifications to the Interstate 75 corridor. Subsequently in August 2018, the Florida Department of
Transportation announced abandonment of the Coastal Connector Planning Study.

Exhibit 1 shows the current Coastal Connector webpage. Exhibit 2 is a copy of the Florida Department of
Transportation postponement announcement. Exhibit 3 is a copy of the Florida Department of
Transportation abandonment announcement.

Attachments

t:\scott\sk19\mtpo\memo\coastal_connector_update_oct22_mipo.docx

Dedicated to improving the quality of life of the Region's citizens, -1 57 -
by enhancing public safety, protecting regional resources,
promoting economic development and providing technical services to local governments.
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Florida's Turnpike - The Less Stressway http://www.floridasturnpike.com/coastalconnector.htmi

1of2

EXHIBIT 1

Home (index.html) / Projects (projects.html) / Coastal Connector (coastalconnector.html)

COASTAL CONNECTOR

The Coastal Connector study has been postponed and the Florida Department of Transportation (FDOT) will
be focusing on improvements to |-75. See below June 29, 2018 Letter from FDOT Secretary Mike Dew.

All comments and feedback, received prior to July 11, 2018, will be included in the study documentation.
Beginning on July 11, 2018 comments received will no longer be included in the study documentation. If the
study resumes in the future, it will be reopened for comments and input.

FDDH?‘:_\[E Mayor Guinn

Carrespondance

Florida Depurtment of Transportation June 29. 2018

NCK MOTT £33 Suwanrea Streol HIKE DLW

GOVERYUR Totehassae, FL 32399-0450 Loy
We remain commilted (o comining our conversations with the ragion’s local gaverrments ard
stakeholders to develop other comdar aftematved that help meet the future ransportaron
needs while providing salutions that may ba more ble Lo the al the Ry

June 29, 2016 | look arward to wosking with you and your consliluents as we continue to provide for safe

Mayor Guinn P for the future of Fiorda

110 5 € Watula Avanue

Ocala, FL 34471 Sincerely,

Dear Mayor Guinn: W E

| wantad to take this sppertunity 10 gove you on update on the recont dscussona rogarding tha n

Goantal Connacide clanning ehudy snd 1he impact to Marion County. This study was dagigned o s;?e?;!

producs idons ond discuss potensial selulions for long lerm kdfmstructure inaravemonts o 4

ensure Flarida conlinues to have a waorld class transpertation system. MOM!

The Depariment has heard from many of the consiituents in Marion County and the surrounding
area about lhe concems the planning study has crealed !n your community Wa have met with
many local representalives and look forward te conlinuing the dialogue with Inese intersst
groups The Department appreciates lhe rich hislory of the Marion County aquine industey and
the important economic engine it provides 1o the region. Thair concems will contirue to be
paramaunt in our long-term planning A1 this limg, the Departmant will postpions tha

mmeommendath from_ stal Connactor planning study and ingmags gur rosoivg
impiam T8 taak force ncem tlons m rallal to exigptin
traffic on 178 and to gah thg | betwaen Wast Cantral ani
Hortheas) Figrda,
rstaratats 75 Ia 8 cfiical freight and eacustion cofridor that served o residents, vistos, and
dady As  the repor, ihe Depanment = fesesrching and

preqramTEng optians that addsecs the copacity nesda of K76 Currently. tha Depanment i
programming Project Developmant and Envionmantal (POSE] studigs wh'ch wil o porats
sdditinnal capacky an two sagmerts of 175 from the Tumpka 1o County Road 234 in Micasopy
The lest POLE sfudy wil begin n Fiscul Year Z010/2520 snd i eslimated to o8l 353 mitaon,
whis the subssquont ssgmant i planned fo bagn Ia Fiscal Year 20202021 2t an eshimated
coat 36,8 milllen, Conelnuclion on Ihbau crtical capacity projecs ia anticipated to bogin 2026,
Thar has also imph traffic incidant manageiment tocts, inchiding
tha institation of addtional DMS #igna and deploymant of Road Ranger sarvica patrols. fo asiat
wiith traffic gificiency.

www fdot,goy

(images/coastal-con‘n_ector/SecretaryDewsLetter - June 29 2018.pdf)

Florida's Turnpike Contact Us (about.html) All Electronic Tolling
Enterprise Service Plazas (travelerinfo.html)

Turkey Lake Service Plaza (travelerinfo.html) Paying Tolls

Mile Post 263 Motorist Assistance (travelerinfo.html)

Bldg. #5315 (travelerlnfo.html) ICPP Study

P.O. Box 613069 State Farm Safety Patrol (hitp:/ffloridasturnpike.com
Ocoee, Florida 34761 (safety.html) ficpp/index.html)

Phone: 407.264.3998 Hurricane Evacuations Construction Updates

[IU Directions Map (safety.html) (construction.html)
(hitps://www.google.com Sunpassages Current Projects
Imaps/place (/sunpassages/) (construction.html)
/Operations+Building+@+Turnpike HQTraffic FL Turnpike Work Program
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Florida's Turnpike - The Less Stressway http://www.floridasturnpike.com/coastalconnector.html

/@28.5172919, - (http://mwvww.fi511.com (construction.html)

81.504781,17z /Login.aspx?ReturnUri=%2fMy511 Faflief#uibjasts)
/data=!4m8!1m2!2m1!1sOperationgBlinkingt @xtdulatpike +HQ!3m4! 1 Ela RIRIMDINGSI b25:0x31a72284601692¢2!18m2!3d28.517163314d-
81.5029563) (TollCalc/index.htm) 1-95 Corridor Coalition

(http://i95coalition.org/)

(http://iwww.dot.state.fl.us/agencyresources/contactus.shtm)
(hitp://iwww.dot.state.fl.us/agencyresources/employment.shtm) (http://www.myflorida.com/)
(http:/mww.dot.state fl.us/agencyresources/performance.shtm)

(http://iwww.dot.state.fl.us/agencyresources/statementofagency.shtm)

(http://www.dot.state.fl.us/agencyresources/webpoliciesandnotices.shtm)

(http://www.dot.state.fl.us/)

©1996 - 2018
Florida Department of Transportation (http://www.dot.state.fl.us/)

n (http://www.dot.state.fl.us/agencyresources/facebook.shtm) a (http://Amvww.dot.state.fl.us/agencyresources/twitter.shtm)
(http://www.dot.state fl.us/agencyresources/youtube.shtm) @ (hitp://www.dot.state.fl.us/agencyresources/blogs.shtm)
(http://www.dot.state.fl.us/agencyresources/multimedia.shtm) (http://www.dot. state.fl.us/agencyresources/rss.shtm)

Florida Department of Transportation

(http://www.dot.state.fl.us/) Innovation, Mobility and Economic Development
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EXHIBIT 2

Florida Department of Transportation

RICK SCOTT 605 Suwannee Straet MIKE DEW
GOVERNOR Tallahassee, FL 32399-0450 SECRETARY

June 29, 2018

Mayor Guinn
110 S.E. Watula Avenue
Ocala, FL 34471

Dear Mayor Guinn:

| wanted to take this opportunity to give you an update on the recent discussions regarding the
Coastal Connector planning study and the impact to Marion County. This study was designed to
produce ideas and discuss potential solutions for long term infrastructure improvements to
ensure Fiorida continues to have a world class transportation system.

The Department has heard from many of the constituents in Marion County and the surrounding
area about the concemns the planning study has created in your community. We have met with
many local representatives and look forward to continuing the dialogue with these interest
groups. The Department appreciates the rich history of the Marion County equine industry and
the important economic engine it provides to the region. Their concems will continue to be
paramount in our long-term planning. At this time, the Department will_postpone the
recommendations from the Coastal Connector planning study and increase our resolve
to_implement the |-75 task force recommendations aimed to provide relief to existing
traffic on I-75 and to enhance the interregional connectivity between West Central and

Northeast Florida.

Interstate 75 is a critical freight and evacuation corridor that serves our residents, visitors, and
businesses daily. As recommended in the report, the Department is researching and
programming options that address the capacity needs of I-75. Currently, the Department is
programming Project Development and Environmental (PD&E) studies which will incorporate
additional capacity on two segments of 1-75 from the Turnpike to County Road 234 in Micanopy.
The first PD&E study will begin in Fiscal Year 2019/2020 and is estimated to cost $6.3 million,
while the subsequent segment is planned to begin in Fiscal Year 2020/2021 at an estimated
cost $6.6 million. Construction on these critical capacity projects is anticipated to begin 2025.
The Department has also implemented additional traffic incident management tools, including
the instillation of additional DMS signs and deployment of Road Ranger service patrols, to assist
with traffic efficiency.

www.fdot.gov
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Mayor Guinn
Correspondence
June 29, 2018

We remain committed to continuing our conversations with the region's local governments and
stakeholders to develop other corridor alternatives that help meet the future transportation
needs while providing solutions that may be more acceptable to the members of the community.

| look forward to working with you and your constituents as we continue to provide for safe
transportation improvements for the future generations of Florida.

Sincerely,

. =

VA SR AT
Mike Dew
Secretary

MD/bl



EXHIBIT 3

FDOT

Florida Department of Transportation

RICK SCOTT 605 Suwannee Street MIKE DEW

GOVERNOR Tallahassee, FL 32399-0450 SECRETARY
August 31,2018

The Honorable Kathy Bryant

Marion County Board of County Commissioners, Chair
601 SE 25* Avenue
Ocala, FL 34471

Re: Coastal Connector
Dear Comtnissioner Kathy Bryant:

On June 29, 2018, the Florida Department of Transportation announced that it will not proceed with the
recommendations from the Coastal Connector Alternative Corridor Evaluation Study and will instead
focus on direct improvements to 1-75. I would like to elaborate on that announcement.

The Coastal Connector and the 1-75 Master Plan studics were high-level planning studies. Before a
prospective alternate new corridor to 1-75 could actually be identified, a full Project Development and
Environment study would need to be completed, which would include identification of a locally preferred
aliernative. PD&E studies evaluate alternate locations for a potential facility as well as the potential that a
“no-build” aption should be pursued. “No-build” options are required by law to be a viable considcration
all through a PD&E process. Neither of the studies included what is required for a PD&E study and
nothing in the work performed for the studies should be construed to equate to identification, designation
or reservation of a transportation corridor for any futurc Dcpartment transportation facility.

At this time, the Department has determined that the best approach to addressing traffic issues in the area
is 1o abandon the new corridor concepts that were preliminarily discussed in the planning studies. The
Department is not continuing with the steps that would be necessary to develop the alternate new
corridors identified in either the Coastal Connector Alternative Corridor Evaluation Study or the North I-
75 Master Plan Study. With the rapidly evolving nature of the area and the number of different
alternatives that have been proposed, the Department believes that it is appropriate to step back and
refocus on improvement of 1-75.

The Department understands the potential impact of any proposal on the economically important equine
and realty industries in Marion County. Further, the Department is committed o continuing

conversations with the region's local governments and stakeholders to provide acceptable solutions that
meet the region’s transportation needs.

Sincerely,
VA T

Mike Dew
Secretary

www.fdot.gov -163-
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CA.13

Serving Alachua
Bradford ¢ Columbia

Dixie * Gilchrist * Hamilton

North

Central )
Florida Lafayette ¢ Levy ¢« Madison
Regional Suwannee * Taylor ¢ Union Counties
Planning

Council 2008 NW §7th Place, Gainesville, FL 32653 -1803 « 352.955.2200

October 15, 2018
TO: Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
cql—""
/
SUBJECT: Construction Project Funding Comparison -
Florida Department of Transportation District 2

FROM: Scott R. Koons AICP, Executive Director

STAFF RECOMMENDATION

FOR INFORMATION ONLY.

BACKGROUND

At the request of the Metropolitan Transportation Planning Organization for the Gainesville Urbanized
Area Chair, staff prepared a comparison of funding for construction projects for the Florida Department
of Transportation District 2 service area. Exhibit 1 shows District 2-wide construction funding, including
design-build projects, by county and metropolitan planning organization jurisdictions.

Attachment

t\scott\sk19\mtpo\memo\construction_funding_comparison_fdot-d2_oct22_mtpo.docx

Dedicated to improving the guality of life of the Region’'s citizens, —165—
by enhancing public safety, protecting regional resourcss,
promoting economic development and providing technical services to local governments.
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Jurisdiction

Duval County

Clay County
Nassau County

St Johns County
North Fiorida TPO

Gainesville MTPO

Alachua County - outside MTPO

Alachua County

Baker County
Bradford County
Columbia County
Dixie County
Gilchrist County
Hamilton County
Lafayette County
Levy County
Madison County
Putnam County
Suwannee County
Taylor County
Union County
Balance of District 2

District 2

EXHIBIT 1

Florida Department of Transportation Five-Year Work Program

Six-Year History

Fiscal Year 2012-13 to Fiscal Year 2017-18

Construction
Project Funding

$1,062,759,276
$159,213,140
$239,735,828
$108,336,332
$1,570,044,576

$166,378,679
$63,905,337
$230,284,016

$43,227,281
$191,895,803
$76,394,488
$36,496,019
$19,561,323
$59,105,988
$23,756,253
$35,731,182
$73,789,761
$173,249,350
$50,738,592
$46,960,306
$28,317,193
$859,223,539

$2,659,552,131

Design/Build
Project Funding

$1,097,653,767
$75,866,282
$2,710,102
$83,710,896
$1,259,941,047

$169,069
$12,506,289
$12,675,358

$1,802,635
$1,095,186
$29,380,814
S0

$288,939

S0

$99,211
$296,243

S0

$340,846
$350,673

S0

$83,618
$33,738,165

$1,306,354,570

Construction and
Design/Build
Project Funding

$2,160,413,043

$235,079,422
$242,445,930
$192,047,228

$2,829,985,623

$166,547,748
$76,411,626
$242,959,374

$45,029,916
$192,990,989
$105,775,302
$36,496,019
$19,850,262
$59,105,988
$23,855,464
$36,027,425
$73,789,761
$173,590,196
$51,089,265
$46,960,306
$28,400,811
$892,961,704

$3,965,906,701

Project
Funding
Percent

54.5%
5.9%
6.1%
4.8%

71.3%

4.2%
1.9%
6.1%

1.1%
4.9%
2.7%
0.9%
0.5%
1.5%
0.6%
0.9%
1.9%
4.4%
1.3%
1.2%
0.7%
22.6%

100.0%

Estimated
2017
Population

936,800
208,500
80,500
229,700
1,455,500

209,700
50,300
260,000

27,200
27,600
68,900
16,700
17,200
14,700
8,500
41,000
19,400
73,200
44,700
22,300
15,900
397,300

2,112,800

Population
Percent

44.3%
9.9%
3.8%

10.9%

68.9%

9.9%
2.4%
12.3%

1.3%
1.3%
3.3%
0.8%
0.8%
0.7%
0.4%
1.9%
0.9%
3.5%
2.1%
1.1%
0.7%
18.8%

100.0%
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CA.14

Serving Alachua
Bradford ¢ Columbia
Dixie * Gilchrist ¢« Hamilcon

North

Central

Florida Lafayette * Levy * Madison
Regional Suwannee * Taylor « Union Counties
Planning

Council

2008 NW B7th Place, Gainesvills, FL 326853-1803 » 352. g955. 2200
October 15,2018

TO: Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area

FROM: Scott R. Koons, AICP, Executive Director§‘F V

SUBJECT: Alachua County Transportation Disadvanfagecl Coordinating Board Appointment

RECOMMENDATION

Appoint Nick Hauzer as the alternate Florida Department of Elder Affairs Representative on the
Alachua County Transportation Disadvantaged Coordinating Board.

BACKGROUND

According to Rule 41-2.012 of the Florida Administrative Code, the Metropolitan Transportation
Planning Organization for the Gainesville Urbanized Area, serving as the Designated Official Planning
Agency for Alachua County, is responsible for appointing members to the Alachua County
Transportation Disadvantaged Coordinating Board. It is recommended Nick Hauzer be appointed as the
as the alternate Florida Department of Elder Affairs Representative.

If you have any questions concerning this matter, please do not hesitate to contact me.

Attachment

t:\lynn\appt2018\alachua\apptmtpo10222018.docx

Dedicated to improving the quality of life of the Region's citizens,
by enhancing public safety, protecting regional resources, —169_
promoting economic development and providing technical services to local governments.
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TRANSPORTATION DISADVANTAGED COORDINATING BOARD
MEMBERSHIP APPLICATION

Name: niQK HG\,U‘EQ\"

Address: sNp) aw Sq_ﬂ’\ B\VCJ

City/State/Zip Code: _CSR10£5 vlle. FC 33653

Phone Number: 3S3- 61(05" 8'73‘6)

E-Mail Address: ﬂ\r\c:u) 000\ @ S\V\&ﬂaé NeEaN (*3(}'0

Signature; W L—-l’”“’w/‘L

e

Date: Q,//ﬂ//ﬁ

Representing: Florida Department of Elder Affairs

County(ies) Represented:  Alachua

O  Voting Member

v Alternate Member

Please complete and return to:

w.m N\ Lynn Godfrey, AICP, Senior Planner

Boria’ North Central Florida Regional Planning Council
:““" 2009 N.W. 67 Place
ounell -7 Gainesvilie, FL 32653-1603

godfrey@ncfrpc.org
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CA.15

Serving Alachua
Bradford ¢ Columbia
Dixie * Gilchrist * Hamilton

North

Central i
Florida Lafayette * Levy * Madison
Regional Suwannee ¢ Taylor « Union Counties
Planning

Coungcil 5008 NW 67th Place, Gainesvills, FL 32653-1603 « 352.955. 2200

October 15, 2018

TO: Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area

SUBJECT: Transportation Disadvantaged Program — Status Report

A
FROM: Scott R. Koons, AICP, Executive Direc:orcﬁ-—-_)L

RECOMMENDATION

For information only.

BACKGROUND

Attached are the June - August 2018 Alachua County Transportation Disadvantaged Service Plan
Standards Reports.

Attachments

t:\lynn\td2018\alachua\memos\statmtpooct.docx

Dedicated to improving the guality of life of the Region's citizens, —173_
by enhancing public safety, protecting regional resources,
promoting economic development and providing technical services to local governments.
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TRANSPORTATION DISADVANTAGED
SERVICE PLAN STANDARDS
ALACHUA COUNTY, JUNE 2018

On-Time Performance Standard
N 90%

99%
7%

100%
95% : = L L
90% = - - L
85%
80%
75%
70%
65%
60% I 4 - .
55%
50%
45%
40%
35% - il
30% (NN N .
25%
20%

m Standard

m Pick-Up

ST,

6/4/2018 6/12/2018 6/20/2018 6/28/2018
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TRANSPORTATION DISADVANTAGED
SERVICE PLAN STANDARDS
ALACHUA COUNTY, JULY 2018

On-Time Performance Standard |
90% f

100%
98%
100%

100% fl - 3
95%
90%
85%
80%
75%
70%
65%
60%
55%
50%
45%
40%
35%
30%
25%
20%

~ mStandard

B Pick-Up

e il

7/2/2018 7/10/2018 7/18/2018 7/26/2018
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TRANSPORTATION DISADVANTAGED
SERVICE PLAN STANDARDS
ALACHUA COUNTY, AUGUST 2018

'On-Time Performance Standard |
90%

100%
95%
90%
85%
80%
75%
70%
65%
60%
55%
50%
45%
40%
35%
30%
25%
20%

B Standard

B Pick-Up

8/6/2018 8/14/2018 8/22/2018 8/30/2018

-177-



-178-

TRANSPORTATION DISADVANTAGED
SERVICE PLAN STANDARDS

ALACHUA COUNTY, JUNE - AUGUST 2018

MONTH STANDARD COMPLAINTS/1,000 TRIPS
Jun-18 3 0

Jul-18 3 0

Aug-18 3 1

COMPLAINTS/1,000 TRIPS
2

2.5
| = Standard
2 L
15 Complaints/1,000
' Trips
1 ¢
0.5




TRANSPORTATION DISADVANTAGED
SERVICE PLAN STANDARDS

ALACHUA COUNTY JUNE - AUGUST 2018

PREVENTABLE ACCIDENTS/100,000
MONTH STANDARD MILES
Jun-18 1.4 4
Jul-18 1.4 2
Aug-18 1.4 2
ACCIDENTS/100,000 MILES
4 (7
|5
3.5 i"
3 |
_ ___ ~ | mStandard
2.5 |I — T S T
5 | Accidents/100,000 miles
|| . 1.4 R
1.5 -
| @4 E— =N ke
1 i,
0.5 |
I
O — - g - e —

Aug-18
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TRANSPORTATION DISADVANTAGED

SERVICE PLAN STANDARDS

ALACHUA COUNTY, JUNE - AUGUST 2018

MONTH STANDARD CALL HOLD TIME |
Jun-18 2.5 1.36
Jul-18 2.5 1.24
Aug-18 2.5 1.38
CALL HOLD TIME
255~ 25—
W Standard
Call Hold
Time




TRANSPORTATION DISADVANTAGED
SERVICE PLAN STANDARDS

ALACHUA COUNTY, JUNE - AUGUST 2018

MONTH STANDARD ROADCALLS/100,000 MILES
Jun-18 8 2

Jul-18 8 1

Aug-18 8 2

ROADCALLS/100,000 MILES
— .3 — _B. —

M Standard

: Roadcalls/100,000 Miles
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Meeting

Agenda

Enclosures







Serving Alachua
Bradford ¢ Columbia
Dixie * Gilchrist *« Hamilton

North

Central )
Florida Lafayette ¢ Levy ¢ Madison
Regional Suwannee ¢ Taylor ¢« Union Counties
Planning

Counecit  _©¥ 2008 NW 87th Place, Gainesville, FL 32653-1803 » 352.955.2200

October 15,2018

TO: Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
FROM: Scott R. Koons, AICP, Executive Director/j’[z, 1;//”"’
SUBJECT: Bridge, Pavement and System Performance Measures and Targets

JOINT RECOMMENDATION

The Citizens Advisory Committee, Technical Advisory Committee and staff recommend that the
Metropolitan Transportation Planning Organization set Bridge, Pavement and System
Performance Targets consistent with the Florida Department of Transportation Targets as shown
in Exhibit 6 and authorize staff to administratively modify the Transportation Improvement
Program and List of Priority Projects to incorporate appropriate bridge, pavement and system
performance measures and targets language.

The Bicycle/Pedestrian Advisory Board did not have a quorum.

BACKGROUND

The Moving Ahead for Progress in the 21st Century Act established performance measures for evaluation
of effectiveness of expenditure of federal transportation funds. The subsequent Fixing America’s Surface
Transportation Act continues the implementation of the performance measures federal legislation. The
Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area needs to set
bridge, pavement and system performance measures and targets for the National Highway System.

Staff has coordinated the establishment of bridge, pavement and system performance targets with the
Florida Department of Transportation. Exhibits include:

National Highway System Map;

Federal Highway Administration Performance Measures Implementation Requirements;

Federal Highway Administration Performance Measures and Target Setting Dates;

Florida Department of Transportation Bridge, Pavement and System Performance Measures;
Florida Department of Transportation Bridge, Pavement and System Performance Targets; and
Proposed Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
Bridge, Pavement and System Performance Targets.

‘O\Lh:lkb)l\)r—l

Proposed targets in Exhibit 6 are consistent with the Florida Department of Transportation Bridge,
Pavement and System Performance Targets in Exhibit 5. The Metropolitan Transportation Planning
Organization for the Gainesville Urbanized Area will coordinate with the Florida Department of
Transportation concerning monitoring and reporting on the National Highway System facilities.

Attachments

T:AScott\SK 1I9\MTPO\Memo\perf target_bridge_pavement_system_oct22_mtpo.docx
Dedicated to improving the quality of life of the Region’s citizens,
by enhancing public safety, protecting regional resources, _183_
promoting economic development and providing technical services to local governments.
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EXHIBIT 1

National Highway System
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Intermodal Connector
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t:\scott\sk19\performance measures\fdot materials\nhs_gainesville_map.docx
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EXHIBIT 2

Rev. 7/12/17 Prepared by FHWA FL Division *Technical correction on due date forthcoming.

Summary of FHWA Performance Measures Implementatlon Requurements in FIorlda

=== = e A i
Aenc | e A Planning
gency il Eer R SRl s e s g Requirements
FDOT Due Date (Target, Plan, etc) i Decd, 2017 | Apr30,2018 | May 27, 2018
MPO Due Date (Target) _ ] /A _N/A | May 27,2018
LRTP and S/TIP Due Date for Performan-ce Measures Requirements ' N & WA | may27, 2018
(2 Years After Effective Date) _ S e v | ST e e
I _ e
UURER . = e YRS L plannin
- Tee T . 2 | Requirements |
Any LRTP Amended By May 26, 2018 N/A
Any LRTP Amended Between May 27, 2018 and May 19, 2019 X X X X
Any LRTP Amended Between May 20, 2019 and the MPO’s next LRTP " X . ¥ ¥ X X
|fadoption date 2019/2020/2021/2022 (First LRTPs Due Oct 2019}
Any LRTP Adopted 2019!2020;‘2021,72022 X X X X

Planning I
Requirements [

S/TIP Effective October 1, 2017

N/A
Any S/TIP Amended Between October 1, 2017 and May 26, 2018 N/A
Any S/TIP Amended Between May 27, 2018 and September 30, 2018 X X X X
S/TIP Effective October 1, 2018 X X X X
Any S/TIP Amended Between Oct 1, 2018 and May 19, 2019 X X X X
Any S/TIP Amended Between May 20, 2019 and September 30, 2019 X X X X X X X
Sﬂ' lP Effective October 1, 2019 and Beyond X X X X

Related to New Planmng Requarements [Funal Rule: 3/27/16)

*The 2 year implementation date for the safety PM is Apr 2018. Since the planning rule is not effective until May 2018, that is when the Safety PM is required to be implemented.
26/30/2019: FDOT Submits Asset Management Plan Meeting All Requirements; 11/23/2020: FDOT must prepare an evaluation to determine if there are reasonable alternatives to
roads, highways, and bridges that have required repair and reconstruction activities on two or more occasions due to emergency events prior to including any project relating to
such facility in the STIP. {23 CFR 667.7(b)}
If targets are set and effective, the S/TIP is expected to meet the associated performance measurement requirements even if the LRTP has not yet been updated.
1l Next LRTP Due Dates

October 2019: Palm Beach (16); Miami-Dade (23) [loctober 2020: Gainesville (5); Charlotte-Punta Gorda (5); Space Coast (8) March 2021: Heartland (16)
November 2019: Hillsborough (12); North Florida (13) “November 2020: Florida-Alabama (3); Capital Region (16); Ocala-Marion (24) June 2021: Bay (22)
l“December 2019: Hernando-Citrus {9); Pinellas (10); Broward (11); Pasco (11) _“December 2020: St. Lucie (2); METROPLAN (9); Lake Sumter (9); Indian River (S); [[Feb 2022: Okaloosa-Walton (16)

llseptember 2020: River to Sea (23) [IPolk (10); Collier (11); Martin (14); Sarasota-Manatee (14); Lee (18) (
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Rev. 7/12/17

EXHIBIT 3

Prepared by FHWA FL Division

Agency

FDOT Due Date (Target)

MPO Due Date (Target)

# Fatalities

rmance Measures and Target Setting Dates

% of person-miles traveled
on the Interstate that are
Reliable

% of NHS Bridges
Classified as Good
Condition

Summary of FHWA Perfo |

% of pavements of
the Interstate
System in Good
Condition

Rate of Fatalities
Per 100M VMT

% of person-miles traveled
on the non-Interstate NHS
that are Reliable

% of NHS Bridges
Classified as Poor
Condition

% of pavements of
the Interstate
System in Poor

Condition

# Serious Injuries

The sum of maximum
Truck Travel Time
Reliability (TTTR) for each
reporting segment, divided
by the total Interstate
System miles

| % of pavements of
| the non-Interstate

NHS in Good
Condition

Rate of Serious
Injuries per

Annual Hours of Peak Hour}

Excessive Delay (PHED) Per|

% of pavements of
the non-interstate

Capita NHS in Poor
100M VMT
(N/A for FL) i Condition
# of non- i HERE
¥ n?n Percent of Non-Single
motorized

Fatalities and
non-motorized

Occupancy Vehicle {SOV)
Travel
(N/A for FL)

serious injuries

Cumulative 2-Yearand4- | = =

| Year emissions Reduction
(kg/day) for CMAQ funded |

projects of reduced
emissions for Nox, VOCs,
CO, PM10, PM2.5
{N/A for FL)

*Technical correction on due date forthcoming.
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PM2:

EXHIBIT 4

Bridge and Pavement

MAP-21 Performance Management

OVERVIEW

The second of the performance measures rules issued by Federal Highway Administration (FHWA) became effective

on May 20, 2017, establishing measures to assess the condition of the pavements and bridges on the National
Highway System (NHS). This fact sheet summarizes the requirements of this rule and the targets Florida Department
of Transportation (FDOT) selected to meet them.*

PAVEMENT PERFORMANCE
MEASURES

»

MAY 20,2018

Percentage of pavements on the Interstate System in »
GOOD condition.

Percentage of pavements on the Interstate System in »
POOR condition.

Percentage of pavements on the non-Interstate NHS in
GOOD condition.

Percentage of pavements on the non-Interstate NHS in
POOR condition.

GOOD CONDITION

Suggests no major investment

is needed.
#

MAY 20, 2019
OCTOBER 1, 2018 l;l;\éEMBER 14, Updates or amendments

FDOT Baseline o = to the Long-Range
Performance 4’7 ;tmg""’ Tiansportation Plan
Period Report “» ] (LRTP) aind porta-

o

develope
the PI2 Ru

BRIDGE PERFORMANCE
MEASURES

June 2018

Percentage of NHS bridges by deck area classified as in
GOOD condition.
Percentage of NHS bridges by deck area classified as in
POOR condition.

POOR CONDITION

Suggests major investment

is needed.

OCTOBER 1, 2020
Mid Performance Pe
Prog

inclu

1ancG

* please refer to the fact sheet addressing MPO Requirements for information about MPO targets and planning processes.

e e = e o e e e sy e

SECOND
Performance Period

OCTOBER 1, 2022
Full Performance Period
Progress Report; incl

d-yaar peif

[ e e ==L




EXISTING STATEWIDE CONDITIONS

Pavement (Flexible and Rigid Combined)

INTERSTATE NON-INTERSTATE NHS

STATEWIDE TARGETS

FDOT established 2- and 4-year targets on
May 18, 2018 for the f
Two-year targets reflect the anticipated performance
level &t the mid point of each performance period,
while 4-year targets reflect it for the end of the
performance period. FDQT is also responsible for

developing an Asset Management Plan, intended 1o

P A Y R N S Pl

il —~ ] P
Uit eXtent O tne NMS> 1 rionda.

manage NHS pavement and bridge assets.

Performance Measure 2-Year

% of Interstate pavements in Not

> 60%
GOOD condition Required
% of Interstate pavements in Not e
<
POOR condition Required Ll
% of non-Interstate NHS
) . 2 40% > 40%
pavements in GOOD condition D
% of non-Interstate NHS E
<5% <5%
pavements in POOR condition
% of NHS bridges by deck area _
>50% > 50%
_classified as in GOOD condition_ B
% of NHS bridges by deck area
<10% <10%

classified as in POOR condition

MPO TARGETS

If a Metropolitan Planning Organization (MPO) decides to
establish its own target, it has 180 days after FDOT sets its
4-year statewide targets. This means that MPOs would need
to repori their bridge and pavement targets no later than
November 14, 2018 for the first performance petiod. For

the second performance period and onwards, MPO targets
would be reported every 4 years starting on April 1, 2023,

NHS Bridge Deck Area

88,413,187 1,523,449
square feet EESNNRICRIEEN

1%
GOOD AREA POOR AREA

Source: FDOT State Materials Office and Maintenance Office.

ASSESSMENT oF
SIGNIFICANT PROGRESS

On August 16, 2020 and every two years thereafter, FHWA
will determine that FDOT has made significant progress
toward the achievement of each 2-year or 4-year applicable
statewide target if either:

» The actual condition/performance level is better than
the baseline condition/performance; or

» The actual condition/performance level is equal to or
better than the established target.

IfFDOT does not make significant progress, it must document
the actions it will take to achieve the target. FHWA will not
directly assess MPQO progress toward meeting their targets.
Rather, it will do so though the periodic transportation planning
reviews, including the MPO certification reviews and reviews of
adopted/amended LRTPs and TIPs.

MINIMUM CONDITIONS

Every year, FHWA will assess if FDOT is meeting the state-
wide minimum condition requirements. If it is not, FDOT
must obligate funds to meet minimum requirements.

FDOT IS ON TRACK TO MEET MINIMUM

CONDITION REQUIREMENTS

» Pavement: No more than 5 percent of the
interstate System in Poor condition for
most recent year.

» Bridge: No more than 10 percent of total «
deck area of NHS bridges classified as
Structurally Deficient (Poor condition) for
three consecutive years.

FOR MORE INFORMATION PLEASE CONTACT

Mark Reichert, Administrator for Metropolitan Planning
Ivierk. Reichertadot.stateflus | (850) 414-4901
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OVERVIEW

The third of the three performance measures rules issued by Federal Highway Administration (FHWA) became
effective on May 20, 2017, establishing measures to assess the performance of the National Highway System

(NHS), freight movement on the Interstate System, and Congestion Mitigation and Air Quality Improvement
Program (CMAQ). This fact sheet summarizes the requirements of this rule and the targets that the Florida
Department of Transportation (FDOT) selected to meet them.*

PERFORMANCE MEASURES

Performance Measure Typically Referred to As What It Measures

Percent of Person-Miles Traveled on the Interstate Reliability Seeks to assess how reliable the NHS network is by

Interstate that Are Reliable creating a ratio (called level of travel time reliability, or
LOTTR) that compares the worst travel times on a road

Percent of Person-Miles Traveled on the Non-Interstate Reliability against the travel time that is typically experienced. Road

Non- Interstate NHS that Are Reliable miles with a LOTTR less than 1.5 are considered reliable.

Traffic volume and an average vehicle occupancy are
factored in to determine the person miles that are reliable,
and this is converted to a percent of total miles.

Truck Travel Time Reliability Freight Reliability Seeks to assess how reliable the interstate network is

(TTTR) Index for trucks by creating a ratio (called Truck Travel Time
Reliability, or TTTR) that compares the very worst travel
times for trucks against the travel time they typically

experience.

This rule also contains measures addressing the Congestion Mitigation and Air Quality Improvement (CMAQ) Program. These are applicable only for
areas that are designated as nonattainment or maintenance, of which Florida currently has none. Therefore, they are currently not applicable to Florida
or any of its Metropolitan Planning Organizations (MPOs).

OCTOBER 1, 2020 OCTOBER 1, 2022
OCTOBER 1, 2018 INSMEMEERILE 5 endments Mid Performance Period Full Performance Period

MAY 20, 2018 FDOT Bascline
] Performance

Period Report

clue

* Please refer to the fact sheet addressing MPQ Requirements for information about MPO targets and planning processes. -193-
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EXISTING STATEWIDE CONDITIONS

INTERSTATE

Percent of the
Person-Miles
Traveled on the
Interstate that
Are Reliable

in 2017
JAN

NON-INTERSTATE

Percent of the 85%
Person-Miles

Traveled on the
Non-Interstate

NHS that Are

Reliable in 2017

TRUCK

Truck Travel
Time Reliability
Index (Interstate)
in 2017

Note: ¢ higher TTTR index
means lower reliability

STATEWIDE TARGETS

FDOT established the following 2- and 4-year targets on
May 18, 2018. Two-year targets reflect the anticipated perfor-
mance level at the mic point of each performance period, while
4-year targets reflect it for the end of the performance period.

Performance Measure 2-Year 4-Year
Target Target
Interstate Reliability - - 75% 70%
- Not o
Non-Interstate Refiability Required 50%
Freight Reliability 175 2.00

MPO TARGETS

If a Metropolitan Planning Organization (MPO) decides to
establish its own targets, it has 180 days after FDOT sets its
4-year statewide targets. This means that MPOs would need to
report their system performance targets no later than Novem-
ber 14, 2018 for the first performance period. For the second
performance period and onwards, MPO targets would be
reported every 4 years starting on April 1, 2023,

Annual performance = 82%

o | 81%
l
NOV

o/

SEP

Annual performance

Annual perf. = 1.43

Source: NPMRDS and FHWA Occupancy Factor.

ASSESSMENT orF
SIGNIFICANT PROGRESS

On August 16, 2020 and every two years thereafter, FHWA
will determine that FDOT has made significant progress
toward the achievement of each 2-year or 4-year applicable
statewide target if either:

The actual condition/performance level is better than
the baseline condition/performance; or

The actual condition/performance level is equal to or
better than the established target.

It FDOT does not make significant progress for the Interstate
and Non-Interstate reliability measures, it must document the
actions it will take to achieve the target. For the freight reliabil-
ity measure, it must provide additional documentation. FHWA
will not directly assess MPO progress toward meeting their
targets. Rather, it will do so though the periodic transportation
planning reviews, including the MPO certification reviews and
reviews of adopted/amended LRTPs and TIPs.

FOR MORE INFORMATION PLEASE CONTACT

Mark Reichert, Administrator for Metropolitan Planning
(850) 414-4901

vlerk Reicherteadot.state.flus |




EXHIBIT S

Attachment 1

Federal Performance Measures
FDOT Initial Targets for Pavement, Bridge and System Performance

Targets for the following performance measures have to be established by May 20, 2018.
The MPOs will then have 180 days to commit to support the FDOT targets OR set their own targets.

National Performance Management Measures to Assess Pavement Condition
(23 CFR 490.307)

FDOT FDOT  FHWA 2yr ayr
Performance Measure Target  Performance Measure Target Target

9% of lane miles on SHS with % of Interstate pavements in

b A . =
pavement condition rating of either 80% Good condition nfa 2 60%
Excellent or Good.
% of Interstate pavements in )
Poor condition L) £5%
% of non-Interstate NHS
2 >
pavements in Good condition SR —_—
' % of non-Interstate NHS <59 <5%

pavements in Poor condition
Note: Per the federal rule, no more than 5 percent of the Interstate pavement can be in Poor condition.

National Performance Management Measures to Assess Bridge Condition
(23 CFR 490.407)

FDOT FDOT FHWA 2yr 4yr
Performance Measure Target  Performance Measure Target Target
9% of bridges on SHS with condition

rating of either Excellent or Good by 90%
number of bridges

%, of NHS bridges classified as in

> >
Good condition by deck area 250% =h0%

% of NHS bridges classified as in

Poor condition by deck area
Note: Per the federal rule, no more than 10 percent of the total deck area of NHS bridges con be classified as
Structurally Deficient (Poor).

<10% =10%

National Performance Management Measures to Assess Performance of the NHS, Freight and CMAQ
{23 CFR 490.507and 490.607)

FHWA 2yr 4yr
Performance Measure Target Target
% l:.)f person-miles traveled on the Interstate that are 75% 70%
reliable
9% of person-miles traveled on the non-Interstate NHS

. n/a 50%
that are reliable ]
Truck travel time reliability ratio (TTR) on the Interstate 1.75 20

Note: The Cﬁngestr‘on Mitigation and Air Quality (CMAQ) measures do not apply to Florida as we are in attainment.

www.dot.state.fl.us
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Exhibit 6

Proposed
Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area Targets
Bridge Target
Bridge Performance Measure Target
Percent of bridges on the National Highway System with condition rating of either
Excellent or Good 90 percent

Note - Florida Department of Transportation-maintained National Highway System facilities include

both Interstate system and non-Interstate system facilities.

Pavement Target

Pavement Performance Measure Target
Percent of lane miles on the National Highway System with condition rating of either 80 percent
Excellent or Good

System Performance Target
Performance Measure Target

Percent of person-miles travelled on the Interstate system that are reliable 70 percent
Percent of person-miles travelled on the non-Interstate National Highway System that
are reliable 50 percent
Truck (freight) travel time reliability on the Interstate system 2.0

Notes - Florida is an air quality-attainment state and federal Congestion Mitigation and Air Quality

measures do not apply.

These performance measures and targets shall be in accordance with Florida Department of

Transportation policies and procedures.
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Serving Alachua
Bradford ¢ Columbia
Dixie * Gilchrist « Hamilton

North

Central .
Florida Lafayette ¢ Levy * Madison
Regional Suwannee * Tayvlor * Union Counties
Planning

Council 2008 NW B7th Place, Gainesville, FL. 32653-1603 « 352.9855. 2200

October 15,2018

TO: Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area

FROM: Scott R. Koons, AICP, Executive Directoé]Z } /

SUBJECT: Roadway Maintenance Jurisdiction within the Gainesville Metropolitan Area

STAFF RECOMMENDATION

Receive presentation.

BACKGROUND

Chair Ken Cornell requested information concerning roadway maintenance jurisdiction within the
Gainesville Metropolitan Area. Exhibit 1 shows maintenance jurisdictions within the Gainesville

Metropolitan Area of:

e Interstate 75 and U.S. Highway 441 in purple text [state-maintained];
e State Highway System facilities in orange text [state-maintained];

e Alachua County federal aid-eligible facilities in blue text [Alachua County-maintained]; and

e City of Gainesville federal aid-eligible facilities in green text [City of Gainesville-maintained].

Exhibit 2 is a map of Interstate 75 and U.S. Highway 441. Exhibit 3 is a map of State Highway System
facilities. Exhibit 4 is a map of Alachua County federal aid-eligible facilities. Exhibit 5 is a map of City
of Gainesville federal aid-eligible facilities. Exhibit 6 is a composite map of federal aid-eligible facilities.

Please note Interstate 75 is also designated as State Road 93. U.S. Highway 441 is also designated as
State Road 25. In addition, U.S. Highway 441 from NW 6th Street in Gainesville to NE 1st Avenue in
High Springs is also designated as State Road 20.

Attachments

t:\scottisk 19\mtpo\memo\roadway_maintenance_jurisdiction_mtpo_oct22.docx

Dedicated to improving the quality of life of the Region's citizens, -199-
by enhancing public safety, protecting regional resources,
promoting economic development and providing technical services to local governments.
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EXHIBIT 1

Emerg. State or

Mgmt. US Route  County Mile Post Mile Post Net Fed.Fun Federal

Fund Number Road No. Local Name +/- .005 From Local Description +/-.005 To Local Description Length Class System In City LOS RPT #
FHWA-ER SW 122 ST 0.000 SR-24/SW ARCHER RD 6.338 SR-26/NEWBERRY RD 6.338 UMIC STP A-35
FHWA-ER SW 24TH AVE 0.000 SW 122 ST 3.030 SW 75TH ST/CR-237 3.030 UMIC STP A-33
FHWA-ER SW91ST 0.000 SW 24 AVE 1.025 SW 8 AVE 1.025 UMIC STP A-24
FHWA-ER CR2075 SWSTHAVE 0.000 CR-237/SW 75TH ST 1.006 SW 8 AVE 1006 UMIC STP
FHWA-ER CR2075 SW91ST 1.006 SW 8 AVE 2.047 SR-26/NEWBERRY RD 1041  UMIC STP A-24
FHWA-ER CR 237 SW7STHST 0.000 SW 24TH AVE 1.577 W UNIVERSITY AVE 1577 UMA STP A-13
FHWA-ER CR 237 NW7STHST 1.577 W UNIVERSITY AVE 2.015 SR-26/NEWBERRY RD 0.438 UMA sTP A-14
FHWA-ER CR2071  NWS5STHST 0.000 SR-26/NEWBERRY RD 1.013 NW 23RD AVE 1.013  UMIC STP  0695-Gainesville G-1
FHWA-ER CR2065 SW23TER 0.000 SR-331/WILLISTON RD 1.442 SR-24/ARCHER RD 1442  UMIC STP 0695-Gainesville G-37
FHWA-ER CR2072  SE7THAVE 0.000 SR-331/SE 11TH ST 0.340 SE 15TH ST 0.340 UMIC STP 0695-Gainesville G-21
FHWA-ER CR1483 NEOSTHST 0.000 SR-26/E UNIVERSITY 1.505 1505 UMIC STP 0695-Gainesville G-10
FEMA CR1483  NEOTHST 1.505 2.039 NE 31ST AVE 0.534 UL FA-NONE  0695-Gainesville G-10
FHWA-ER CR1476  NES8THAVE 0.000 N MAIN ST 1.971 NE 25TH ST/NE 8TH AV 1971 UMIC STP  0695-Gainesville G-6/G19
FHWA-ER CR1476 E25THST 1.971 NE 25TH ST/NE 8TH AV 2.469 UNIVERSITY AVE 0.498 UMIC STP 0695-Gainesville G-16
FHWA-ER CR 172  NW 16THAVE 0.000 US-441/SR-25 0.884 N MAIN ST 0.884 UMA STP 0695-Gainesville A-12
FHWA-ER CR 172 NE16THAVE 0.884 N MAIN ST 2.252 SR-24/WALDO RD 1.368 UMA STP  0695-Gainesville A-12
FHWA-ER CR1481  NE15THST 0.000 NE 16TH AVE/CR-172 2.509 NE 53RD AVE 2503 UMIC STP 0695-Gainesville G-15
FHWA-ER SW 6TH ST 0.000 SW 16TH ST 1.103 W UNIVERSITY AVE 1,103 UMIC STP  0695-Gainesville G8/G-9
FHWA-ER NW 6TH ST 1.103 W UNIVERSITY AVE 1.613 NW 8TH AVE 0.510 UMIC STP  0695-Gainesville G9
FHWA-ER CR 206B  SW 2ND AVE 0.000 US-441/SW 13TH ST 0.864 S MAIN ST 0.864 UMIC STP 0695-Gainesville G-7
FHWA-ER CR 206B  SE 2ND AVE 0.864 S MAIN ST 1.705 SR-311/WILLISTON RD 0.841 UMIC STP 0695-Gainesville G-7/G-22
FHWA-ER CR2070  SW4TH AVE 0.000 13TH ST/MLK JR HWY 0.866 S MAIN ST 0.866 UMIC STP  0695-Gainesville G-20
FHWA-ER CR2070  SEATHAVE 0.866 S MAIN ST 1.679 WILLISTON RD 0.813 UMIC STP  0695-Gainesville G-20
FHWA-ER CR2045  SE4THST 0.000 SR-331/WILLISTON RD 0.699 ROUNDABOUT/SE DEPOT 0.699 UMIC STP  0695-Gainesville G-17
FHWA-ER CR2070  SE1STHST 0.000 CR-2045/SE 22ND AVE 1.300 1300 UMIC STP 0695-Gainesville A-29
FHWA-ER CR2043  SE1STHST 1.300 1.433 UNIVERSITY AVE 0.133  UMIC STP 0695-Gainesville A-29
FHWA-ER CR2043  NE15THST 1.433 UNIVERSITY AVE 1.938 CR-1476/NE 8TH AVE 0.505 UMIC STP  0695-Gainesville G-14
FHWA-ER SE 4TH AVE 0.000 SR-331/SE 11TH ST 0.187 SE 13TH ST 0.187 UMIC STP  0695-Gainesville G-20
FHWA-ER SE 3RD AVE 0.187 SE 13TH ST 0.357 SE 15TH ST 0.170 UMIC STP 0695-Gainesville G-20
FHWA-ER CR2067 NW38THST 0.000 NW 8TH AVE 0.740 NW 16TH BLVD 0.740 UMIC STP  0695-Gainesville G-11
FHWA-ER CR2061  NW 22ND ST 0.000 SR-26/W UNIV AVE 1.017 NW 16TH AVE 1.017  UMIC STP 0695-Gainesville G-5
FHWA-ER CR2063  NW 24TH BLVD 0.000 CR-222/NW 39TH AVE 1.080 NW 53RD AVE 1.080 UMIC STP  0695-Gainesville G-12
FEMA NE 19TH ST 0.000 NE 3RD AVE 0.285 0285 UL FA-NONE  0695-Gainesville
FEMA NE 7TH AVE 0.285 0317 0.032 UL FA-NONE  0695-Gainesville
FEMA NE 19TH TER 0.317 0.405 NE 8TH AVE 0.088 UL FA-NONE  0695-Gainesville
FEMA NE 20TH ST 0.000 SR-20/E UNIVERSITY 0.125 NE 3RD AVE 0.125 uL FA-NONE 0695-Gainesville
FEMA NE 3RD AVE 0.125 NE 3RD AVE 0.155 NE 3RD AVE 0030 UL FA-NONE  0695-Gainesville
FEMA NE 19TH DR 0.155 NE 3RD AVE 0.257 NE 19TH DR 0.102 uL FA-NONE 0695-Gainesville
FENIA NE 4TH PL 0.257 NE 19TH DR 0.283 0026 UL FA-NONE 0g95-Gainesville
rihvin NE 20TH ST 0.283 0.555 NE 8TH AVE 0.272 uL FA-NONE  0695-Gainesville
F@A-ER CR 237 SW75ST 0.000 SR-24/SW ARCHER RD 2.195 SW 24TH AVE 2,195 UMA sTP A-13
FENIA CR1472  NE31STAVE 0.000 NE 15TH ST/CR-1481 0.850 SR-24/WALDO RD 0.850 UL FA-NONE  0695-Gainesville G-23



|
N
o
FHI-ER

FHWA—ER
FHWA-ER
FHWA-ER
FHWA-ER
FHWA-ER
FHWA-ER
FHWA-ER
FHWA-ER
FHWA-ER
FHWA-ER
FHWA-ER
FHWA-ER
FHWA-ER
FHWA-ER
FHWA-ER
FHWA-ER
FHWA-ER
FHWA-ER
FHWA-ER
FHWA-ER
FHWA-ER
FHWA-ER
FHWA-ER
FHWA-ER
FHWA-ER
FHWA-ER
FHWA-ER
FHWA-ER
FHWA-ER
FHWA-ER
FHWA-ER
FHWA-ER
FHWA-ER
FHWA-ER
FHWA-ER
FHWA-ER
FHWA-ER
FHWA-ER
FHWA-ER
FHWA-ER
FHWA-ER
FHWA-ER
FHWA-ER
FHWA-ER

Us 441
US 441
US 441
uUs 441
Us 441
uUs 441

us 441
US 441

CR 1470
CR 1470

CR
CR
CR
SR
SR
SR
SR
SR
SR
SR
SR
SR
SR
SR
SR
SR
SR
SR
SR
SR
SR
SR
SR
SR

338
338
338
120
120
24A
24A
222
222
222
222
222
222
222
222
222
26
26
25
25
25

24
25
329
20
20
20
20
20
20
20
331
331
331
331
24A
24A

SW 62ND BLVD

SW 8 AVE
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NW 23RD AVE

NE 23RD AVE
SR-226/SW 16TH AVE
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SE WILLISTON RD
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6.197
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0.000 SR-26
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0.417
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14.174 NE SR-26/NE 55 BLVD
14,182
3.466
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13.504 LT=SR-24 RT=SW 9TH RD
14,203 SR-24/SR-26
17.471 SR-20
2.404 SR-24/SR-26/UNIVERSITY
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NE WALDO RD

W NEWBERRY RD
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W NEWBERRY RD
W NEWBERRY RD
NEWBERRY RD

W UNIVERSITY AVE
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E UNIVERSITY AVE
SE HAWTHORNE RD
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SW ARCHER RD
SW 9TH RD

SW 11TH ST

SW DEPOT AVE
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SE 7TH AVE

NW 22ND ST
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E UNIV AVE
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NE SR-26
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NE 55 BLVD
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SW WILLISTON RD
SW WILLISTON RD
SW WILLISTON RD
SW WILLISTON RD

3.379 SR-26/E UNIV AVE

6.739

7.722

9.241 LT=NW 154 ST RT=SW 154 ST
14,981
15.206 NW 62ND ST
15.647 NW 55 ST
15.747 LT=CR-338/N 8TH AVE RT=NW 53RD TER
17.070 SR-26A / 26070068

19.500 LT=US-441/SR-25/NW13TH RT=US-441/SR-25/SV

20.362 MAIN ST
0.000 SR-26
0.000 AT MEDIAN
0.000 LT=5R-24/Waldo RD RT=5R-331/Waldo RD
0.253
1.566
3.282
3.350
6.315 SW 122 ST
12,445
14,059
14.125
14.867
0.000 US 441/SR-24/SW 13TH
0.235
0.254 SW 11TH ST
1135
1.360 SE 7TH ST
0.000 US-441/SR-25
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0.000 E14TH ST
1.432
2.762 CR-3298B
5.008
6.224
12.397
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0.000 BEG OF REALIGNMENT
0.079 SR-222/NE 39 BLVD
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8.846
9.046 LT=SR-121/SW 34TH ST RT=SW 34TH ST
10.204

6.73%

8.635

9.241 LT=NW 154 ST RT=SW 154 5T
14.981
15.206 NW 62ND ST
15.647 NW 55 ST
15.747 LT=CR-338/N 8TH AVE RT=NW 53RD TER
17.070 SR-26A / 26070068

19,500 LT=US-441/SR-25/NW13TH RT=US-441/SR-25/SV

20.362 MAIN ST

21.167 LT=SR-24/Waldo RD RT=SR-331/Williston RD

1691
0.043 SR-26/UNIVERSITY AVE
0.253
1.566
3.282
13.515
6.315 SW 122 5T
12.445
14.059
14.125
14.867
15.916 US-441/SR-25
0.235
0.254 SW 11TH ST
1135
1.360 SE 7TH ST
1.799 SR-331/SE 11TH ST
1,028
1.403
1.416
9.532
1.432
2.762 CR-3298B
5.008
6.045
11.045
17.271 CENTRE ST
1.347 GORE AT SR-26 REALIG
0.079 SR-222/NE 39 BLVD
0.084 SR-222/NE 39 BLVD
8.846
9.046 LT=SR-121/SW 34TH ST RT=SW 34TH ST
10.204
10.360

3.360
1.896
1.519
5.740
0.225
0.441
0.100
1.323
2.430
0.862
0.805
1.691
0.043
0.253
1313
1.716

10.233
2.965
6.130
1.614
0.066
0.742
1.049
0.235
0.019
0.881
0.225
0.439
1.028
0.375
0.013
8.116
1.432
1.330
2.246
1.037
4.821
4,874
1.347
0.079
0.005
1.496
0.200
1.158
0.156

UPAO
UPAD
RPAO
UPAO
UPAO
UPAO
UPAC
UPAO
UPAO
UPAO
UPAO
umic
UmJc
UPAO
UPAO
UPAO
RPAO
RMA
UMA
UPAO
UPAO
UPAD
UPAO
UmMic
umic
uMmic
umic
UMIC
UMA
RMA
RMA
RMA
UMA
UMA
UMA
UMA
RMA
RMA
RMA
UMA
UMA
UMA
UPAO
UPAQ
UPAC

NHS
NHS
STP
STP
NHS
NHS
NHS
NHS
STP
STP
STP
STP
STP
STP
STP
sSTP
STP
STP
STP
STP
STP
STP
STP
STP
STP
sTP
STP
NHS
NHS
NHS

0695-Gainesville

0695-Gainesville

0695-Gainesville
0695-Gainesville
0695-Gainesville
0695-Gainesville
0695-Gainesville
0695-Gainesville
0695-Gainesville
0695-Gainesville
0695-Gainesville

0695-Gainesville

0695-Gainesville
0695-Gainesville
0695-Gainesville
0695-Gainesville
0695-Gainesville
0695-Gainesville
0695-Gainesville
0695-Gainesville

0695-Gainesville

0695-Gainesville

0695-Gainesville

0695-Gainesville

G-21
G-21
G-21
G-21
G-21
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FHA-ER
FHWA-ER
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FHWA-ER
FHWA-ER
FHWA-ER
FHWA-ER
FHWA-ER
FHWA-ER
FHWA-ER
FHWA-ER
FHWA-ER
FHWA-ER
FHWA-ER
FHWA-ER
FHWA-ER
FHWA-ER
FHWA-ER
FHWA-ER
FHWA-ER
FHWA-ER
FHWA-ER
FHWA-ER
FHWA-ER
FHWA-ER
FEMA

FHWA-ER
FHWA-ER
FHWA-ER
FHWA-ER
FHWA-ER
FHWA-ER
FHWA-ER
FHWA-ER
FHWA-ER
FHWA-ER
FHWA-ER
FHWA-ER
FHWA-ER
FHWA-ER
FHWA-ER
FHWA-ER
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75
75
75
75

SR 331
SR 121
SR 121
SR 121
SR 121
SR 93
SR 93
SR 93
SR 93
CR 225A
CR 225A
CR 2074
CR 2074
CR 2062

CR 232
CR 225
CR 225
CR 222
CR 25A
CR 25A
CR 2069

CR 2045
CR 2045
CR 2045
CR 2045
CR 2045
CR 2045
CR 2045
CR 232
CR 232
CR 232
CR 329
CR 329

SW WILLISTON RD 10.360

SW 34TH ST 0.000 LT=SR-121/WILLISTON RD RT=SR-331/WILLISTON
SW 34TH ST 1.608 SR-24/ARCHER RD
NW 34TH ST 3.344

NW 34TH BLVD 6.462 NW 34TH ST

1-75 8.496

I-75 12.149

I-75 14.541

I-75 18.009

NE 77 AVE 0.000 N CR-225

NE 56 TER 1.157 NE 56 TER

SW 24TH AVE 0.000 SW 75TH STREET

SW 20TH AVE 1.229 SW61ST

NW 23RD AVE 0.000 NW 83RD ST

NW 23RD AVE 0.000 NW 98TH ST

NE 53 AVE 0.000 SR-24

N CR-225 0.026 CR-232/NE 53 AVE

N CR-225 0.241

NW 39 AVE 0.000 CR-241/NW 143 ST
NW 126 AVE 0.000 NW US-441

NW 120 LN 0.624 NW 59 DR

NW 51ST ST 0.000 NW 23RD AVE

SW 46TH BLVD 0.000 SW91ST

SW 63RD BLVD 0.000 SR-24/SW ARCHER RD
SW 62ND AVE 0.661 SW 63 BLVD

SW91ST ST 0.000 SR-24/ARCHER RD
NW 32 AVE 0.000 NW 186 ST

NW 32 AVE 2.405

SE 3RD AVE 0.000 SE 15TH ST

FT CLARKE BLVD 0.000 SR-26/NEWBERRY RD
SW 40 BLVD 0.000 SR-24/ARCHER RD
SW425T 0.317 LT=SW 42 ST RT=SW 40 BLVD
SW43ST 0.924

SE 4TH ST 0.000 SR-331/WILLISTON RD
SE 21ST AVE 0.336 SESTHST

SE 22ND AVE 0.418 SE 10TH TERR
SE15ST 0.829 SE 15TH ST

SE 41 AVE 1.897 SE 41 AVE

SE 41 AVE 1.990

SE27TH ST 2.940 SE 39 PL
CR-232/Millhopper RD 10.409 NW 143 ST
CR-232/Milthopper RD 13.286

NW 43RD ST 17.104 NW 43RD ST

N MAIN ST 0.000 LT=NW 8TH AVE RT=NE 8TH AVE
N MAIN ST 2.082 SR-222/NW 39TH AVE

11.101 US-441/SR-25
1.608 SR-24/ARCHER RD
3.344
6.462 NW 34TH ST
8.043 US-441/SR-20/SR-25
12.149
14,541
18.009
22.705
1.157 NE 56 TER
1.194 SR-24/NE WALDO RD
1.229 SW61ST
3.421 SR-121/SW 34TH ST
2.470 NW 43RD ST/CR-2053
1.000 NW 83RD ST
0.026 CR-232/NE 53 AVE
0.241
10.032 NE 54 ST
2.784 STATE MAINTENCE SIGN
0.624 NW 59 DR
1.528 NW US-441
1.004 SR-222/NW 39TH AVE
1.221 SW75ST
0.661 SW 63 BLVD
1.967 SR-121/WILLISTON RD
0.995 SW 46 BLVD
2.405
2.662 CR-241/NW 143 ST
0.246 SE 18TH ST
1.088 NW 23RD AVE

0.317 LT=SW 42 ST RT=SW 40 BLVD

0.924
1.331 SW 20 AVE
0.336 SESTHST
0.418 SE 10TH TERR
0.829 SE 15TH ST
1.897 SE 41 AVE
1.990
2.940 SE 39 PL
4.753 SR-20
13.286
17.104 NW 43RD ST
18.122 NW 39TH AVE
2.082 SR-222/NW 39TH AVE
3.111 CR-232/NE 53RD AVE

0.741
1.608
1.736
3.118
1.581
3.653
2,392
3.468
4.696
1.157
0.037
1.229
2,192
2.470
1.000
0.026
0.215
9.791
2.784
0.624
0.904
1.004
1.221
0.661
1.306
0.995
2.405
0.257
0.246
1.088
0.317
0.607
0.407
0.336
0.082
0.411
1.068
0.093
0.950
1.813
2.877
3.818
1.018
2.082
1.029

UPAO
UMA
UMA
UMA
UMA
UPAI
UPAI
UPAI
RPAI
RMIC
RMIC
UMA
UMA
UMA
umiC
umic
UmMIC
RMIC
umiC
umic
umic
UMIC
umic
umic
umic
umic
RMIC
UMIC
umic
UMIC
umic
umic
uMiIc
uMmiIc
umic
umic
umic
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RMIC
UMIC
UMA
UMA
uMic

NHS
STP
STP
STP
STP
NHS
NHS
NHS
NHS
STP
STP
STP
STP
STP
STP
STP
STP
STP
STP
STP
STP
STP
STP
STP
STP
STP
FA-NONE
STP
STP
STP
STP
STP
STP
STP
STP
STP
STP
STP
STP
STP
STP
STP
STP
STP
STP

0695-Gainesville
0695-Gainesville
0695-Gainesville

0695-Gainesville

0695-Gainesville
0695-Gainesville

0695-Gainesville

0695-Gainesville
0695-Gainesville
0695-Gainesville
0695-Gainesville
0695-Gainesville
0695-Gainesville
0695-Gainesville
0695-Gainesville

0695-Gainesville

A-43
A-43
A-15
A-15/A-16
A-9/A-10
A-9
A-2
A-31

A-37

A21
A-40
A-41
A-41
A-39
A-46
A-46

A-45
A-30
A-30
A-30
G-17
G-18
G-18
A-29
A-29
A-29
A-29
A-34
A-1
A-3
A-17/A-1B/A-50
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FHWA-ER
FHWA-ER
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FHWA-ER
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FHWA-ER
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FEMA
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CR 172
CR 241
CR 241
CR 3298
CR 329B
CR 3298
CR 3298

CR 120
CR 120
CR 225
CR 23
CR 23

NW 16TH BLVD
NW 143 ST
NW 143 ST

SE 55 BLVD/Lake Shore

SE74 ST

E UNIVERSITY AVE
E UNIVERSITY AVE
NW 43RD ST

NW 43RD ST

NW 31ST AVE

NW 23RD BLVD
SE 43RD ST/CR-225
SW 63 AVE

OLD ARCHER RD
NW 83 ST

28 TERRACE
SW27THPL

SE 27TH ST

NW 19TH LN

0.000 NW 43RD ST

0.000 SR-26

2.658

0.000 SR-20

2.348 SE 74 ST

2.562

3.511

0.000 SR-26/UNIVERSITY AVE
0.000 NW 53 AVE

0.000 SR-222/NW34TH ST
1.503 NW 21STST

0.000 SR-20/SE HAWTHORNE
0.000 S US-441/SR-25

3.770 SW 34 ST

0.000 NW 23RD AVE

0.000 WILLISTON RD

0.115 SW40TH PL

0.265 SW 27TH ST

0.000 NW 16TH TER

3.119 NW 13TH ST/MLKJ BLVD
2.658

6.635

2.348 SE74 5T

2.562

3.511

3.805 NE SR-26

2.273 SR-222/NW 39TH AVE
2.894 US-441

1.503 NW 21ST ST

2.496 US441/SR25/NW13TH ST
1.140 SR-26 E UNIV AVE

2.260 WILLISTON RD

4.975 SR-24/SW ARCHER RD
1.009 SR-222/NW 39TH AVE
0.115 SW40TH PL

0.265 SW 27TH ST

0.696 SW 35TH PL

0.247 NW 13TH ST

3.119
2.658
3.977
2.348
0.214
0.949
0.294
2.273
2.894
1.503
0.993
1.140
2.260
1.205
1.009
0.115
0.150
0.431
0.247

UMA
UmMmiC
RMIC
RMIC
RMIC
RMIC
UMIC
UMA
UMA
umic
umiC
UMIC
Umic
umiC
uMmlic
UL
uL
UL
uL

STP
STP
STP
FA-NONE
FA-NONE
FA-NONE
STP
STP
STP
STP
STP
STP
STP
STP
STP
FA-NONE
FA-NONE
FA-NONE
FA-NONE

0695-Gainesville

0695-Gainesville

0695-Gainesville
0695-Gainesville

0695-Gainesville

0005-Alachua
0005-Alachua
0005-Alachua
0005-Alachua

A-11
A-32
A-32
A-42
A-42
A-42
A-42
A-1
A-6
G-36
G-38
A-38
A-41

A-23
SR2S
TAP
TAP
SRTS
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EXHIBIT 2

Federal Roadways

Gainesville Metropolitan
= Area Boundary

City of Gainesville
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EXHIBIT 3

State Highway System

__ Gainesville Metropolitan
- Area Boundary

City of Gainesville
=== State Highway System

7

N N3N Axe. - 7
g g NW 23rd Bivd
P
NW 23rd Ave E E §
a &) 1
'5 g = KW 16th Ave
b & NEfeth mé
§ g § ; NW 8th Ave Bth Ave
57 & _Lunaale .
9 26
&
SW 5th Ave %
5 5 #
I 5
3 © NG Ave .4“" )
SWw 24th Ave & & g ¥
- 5]
b
E & -
- g -,
G 2 @2y -
] = @ sy —"‘—”_\'\;_L_a
o o Q@'f
o o
SW 62nd ve _ D tmerstate Highwey
W v oW B U, Highway
5 ) (z1) State Highway
Mies. 24 LY =
_ (12 WAMTROV : =)

Source: Flonds Department of Transportaton, 2013,

County Property Apprakser, 2012

and the North Centrad Fionda Reganal Planning Council for the
Metropoktan Trsweparmation
P Organilriatioon for fhe Gairdwilie Lriantied Area, 2015




-210-



-112-

EXHIBIT 4

Alachua County-Maintained Roadways
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EXHIBIT 5

City of Gainesville-Maintained Roadways
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! Galnesville Metropolitan
L' Area Boundary

City of Gainesville
U.S. Highway System/Interstate
State Highway System

=== Alachua County Federal Aid
=== Gainesville Federal Ald

EXHIBIT 6

Composite Roadway Maintenance
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Serving Alachua
Bradford ¢ Columbia
Dixie ¢ Gilchrist ¢« Hamilton

North

Central .
Florida Lafayette * Levy * Madison
Regional Suwannee * Taylor ¢ Union Counties
Planning

Council P 2009 NW B87th Place, Gainesvills, FL 326853 -16803 » 352.955.2200

October 15, 2018

TO: Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area
FROM: Scott R. Koons, AICP, Executive Director ¢ /z/é—-——-—-—‘"—““"‘
[ C
-~

SUBJECT: Year 2045 Long-Range Transportation Plan-Update

STAFF RECOMMENDATION

Receive presentation.

BACKGROUND

In order to receive federal and state funds for transportation projects, the Metropolitan Transportation
Planning Organization for the Gainesville Urbanized Area must update the adopted Year 2040 Long-
Range Transportation Plan to the Year 2045. A consulting firm (The Corradino Group) has been selected
to assist with this effort.

Attached as Exhibit 1 is the proposal submitted by The Corradino Group that describes the approach they
plan to use for this project.

Attachment

t:\scott\sk19\mtpo\memo\2045 Irtp_kickoff corradino_mtpo_oct22.docx
Dedicated to improving the quality of life of the Region's citizens, —2]_7 -
by enhancing public safety, protecting regional resources,
promoting economic development and providing technical services to local governments.
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EXHIBIT 1
TASK I: PUBLIC PARTICIPATION STRATEGY

Corradino will advertise and conduct three sets of public workshops during the planning process. The first set will
be to inform the public of the long-range transportation plan update early in the project. It will outline the study
scope, goals and timing. Two meetings will be held for the first workshop, with one on the University of Florida
campus to engage students, staff and faculty in the study. At the first workshop input will shape the proj ect’s vision
statement, goals and objectives. One meeting will be held for each of the 2nd anc{:} 3rd workshops.

Two sets of public hearings will be conducted; each will have meetings at two separate locations—one on the
University of Florida campus, and the other within the City of Gainesville. The first hearing will solicit comments
on the proposed Year 2045 Long-Range Transportation Needs Plan after the completion of Task 6, and before the
completion of Task 6. The second hearing will receive input on the proposed Year 2045 Long-Range Transportation
Cost Feasible Plan, prior to the completion of Task 7.

A portion of each workshop will be devoted to questions/comments of the public, and the public will be asked
to provide information about transportation problem areas. Using electronic voting devices, we will solicit input
on a series of items/issues. Meeting attendees will register preferences on a touch-pad tied through software
to immediately show the results to the group and to be saved for use in later evaluations. The topics will vary
depending on the phase of the project at which the public meetings are conducted. Topics may include: Project
Goals; Performance Measures Ey which alternatives are measured; Project Alternatives; Alternatives Analysis
Results; and, Draft and Final Reports. Translators will be available to Spanish speakers at all public meetings.

Special outreach efforts will be made for the elderly, minorities, low-income persons, and those with disabilities.
We will assist the MTPO in outreach to the media.

A project Website will be established with regular updates provided as planning progresses. Posts will provide a
window into the process to ensure transparency. One method by which the public will be engaged is the online
program known as Community Remarks. It's an easy way for the public to define the location of their mobility needs,
and the improvernent or modal option(s) by which those needs may be addressed. It will serve as an active forurm,
embedded in the project website, that will allow for public engagement beyond traditional, limited meetings.
Community Remarks generated more than 2,000 “hits” in Corradino’s Novi, Michigan Thoroughfare Master Plan.

Agency stakeholders will form a project Steering Committee which will meet before each public meeting over the
life of the project. The Committee will include representatives from the MTPO, North Florida Regional Planning
Council, the City of Gainesville, the University of Florida, the Florida Department of Transportation, Alachua
County, and other organizations chosen by the Gainesville MTPO.

Technical Report 1:

We will document in Technical Report 1 (TR1) the public involvement of the LRTP including photographs, materials
used in advertising and at the meetings, subjects discussed, and results of the process. All meeting minutes, emails,
comments from the public, and related information concerning the draft long-range transportation plan and
technical reports will be included in this TR1.

TASK 2: DATA COLLECTION, MAPPING AND DATA DEVELOPMENT

2.1 DATA COLLECTION

Corradino will use the existing Gainesville Urban Area Transportation System (GUATS) travel dernand model TAZ
and network structure as the basis for this effort. We will update the highway and transit networks to a 2015 base
year. Aerial images, along with the local street networks, and the FDOT Transportation Characteristics Roadway
[nventory System will be reviewed in updating the highway networks to 2015 conditions. The 2015 transit system
files, bike and pedestrian network layers, General Transit Feeds System data (GTFS) will be used in coordination
with the MTPO in developing the transit and non-motorized networks. These data will help us understand the
most realistic on-the-ground transit travel times and schedules by time-of-day. Corradino will coordinate with the
MTPO and the transit agencies to obtain transit level-of-service data needed for the model validation.

THE CORRADINO GROUP PAGE 4
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Corradino will implement the most innovative and cutting-edge methodologies in developing and maintaining
the network database for the GUATS model. We will design a master network system, in coordination with the
MTPO, that will enable maintaining a single database of the base year and future year networks to efficiently
manage various LRTP scenarios. Corradino will use the Geodatabase that contains all layers of the model network
stream, including highway, transit, bike, and pedestrian networks. Corradino will develop node correspondence
tables between the local street layer and the model highway network to incorporate tﬁe True Shape Display
technique. This will enable the use of accurate network distances that translate into accurate “impedances” for the
model path choice assignments. These methods will enable developing several GIS maps and efficient ARCGIS
mapping integration directly from the various model runs.

It is prudent to review the potential future networks as an overlay on the existing TAZ layer to identify the need
for additional TAZs. Accurate representation of TAZs is critical to precisely determine highway and transit
accessibilities that are the key to supplying the transportation level-of-service of the model. So, the 2015 networks,
the previous LRTP 2040 networks, and the TAZ files will be overlaid and reviewed to assess the need for additional
TAZ splits.

Corradino will review and revise the external stations and related traffic count data, including the 2015 truck
percentages of the major roadways that enter and exit the GUATS study area. The external and truck data will be
developed for future years as well, by reviewing the growth trends and the statewide model trends, plus the statewide
truck model (FreightSim) trends. 2015 tratfic counts data will be coded using the available traffic stations in the
2010 network. Manual updates to the count station coding will be performed, as needed. Counts will be reviewed
for reasonableness, by comparing against the 2010 data files. One major challenge in coding the count station data
is some portable count stations were moved from one year to another. Careful reviews of station locations is key
for accurate traffic count data coding and model validation. Furthermore, reviewing the counts against historic
data at critical roadway segments enhances the traffic count data. In this effort, we will also explore the available
Big Data sources, such as NPMRDS, HERE and multimodal data sources such as STRAVA from FDOT Central
Office data resources.

\ .

Corradino will use powerful maps and graphics with software, y
such as ArcGIS and dashboards written in R script language, in
the MTPO’s data review process. Several data quality checks,
tables, and graphics will be included in a dashboard customized
for the MTPO. Additionally, the dashboard will be enhanced
for developing summary statistics from model calibration,
validation, and to generate key performance measures that
can be used in LRTP scenario testing and presentations. This
powerful dashboard will bring efficiency and consistency to the
LRTP development process. The following types of maps and

graphics will be developed to facilitate the model data reviews: 22000
- 2000
-3,000
TAZ review and splits requirements maps; 44,000
Highway network maps; f;gg
e S - . 8.
Transit networks maps; 7.000
Bike and pedestrian network maps; 8,000
9000

Maps related to first-mile and last-mile components in
connecting transit and non-motorized modes to their
users;
« Freight corridor maps and identifying freight hotspots;
= Special market components and developing customized system maps for the University students’ travel; and,
Data validation sumnmaries, such as comparison of traffic count trends by station and identifying outliers,
speed and travel time profiles, NHTS, LEHD , Census Journey to Work and the ACS data and trips statistics
by various trip purposes.

&
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2.3-2.8 DATA DEVELOPMENT

Tt is understood that the 2015 and 2045 socioeconomic data will be developed by the MTPO. We will assist. Our
experience in developing 2015 mocdlels in various locations indicate using property appraiser data, along with the
baseline 2010 TAZ data, is an efficient method in this area. Review of occupied housing units and vacant parcels
can provide reasonable checks of the adjustments by TAZ. The American Community Survey (ACS) can be used
to perform some cross-checks, but it should not be relied on solely to make adjustments to total population and
employment, as the ACS includes only a sample of households. Corradino recommends using 2014 Info USA
data, too, and the estimates from FDOT Central Office to extrapolate to 2015 data. Local cross-checks of the
employment shifts from 2010 are essential in developing the 2015 employment data. Local school and university
enrollrment data will be cross-checks from the data of Alachua County School Board.

One key issue in developing socioeconomic data is adjustments to self-employment statistics. Bureau of Labor
Statistics (BLS) and the Employment Security Commission’s (ES202) data can be reviewed for developing the self-
employment adjustment methodology. Furthermore, Census LEHD data provide a useful basis for performing
checks on the employment and popuﬂtion data and the home-to-work OD patterns.

Using the data developed, the following data will be reviewed and formatted by Corradino, based on the MTPO
2015 data estimates: '

ZDatal: Population and household data;
ZData2: Employment data; and,
2045 Data projections.

The following data will also be developed:

ZData3: Special Generator Data such as airports, major shopping malls and universities will be reviewed
and updated.

7Datad: The external station traffic counts and truck percentages, and the EETRIP matrices will be updated
to 2015 conditions.

Designation of screenlines and cutlines: We will review the existing screenline and cutline coding and
malke updates, as needed. Cordon line data will be evaluated and coded around major trip generators such
as University of Florida.

Traffic Count Data: As described earlier, 2015 time-of-day trathic count data will be developed for model
validatiomn.

Highway and transit network data.

Transit service data.

2.9 FINANCIAL RESOURCES

Federal: The Highway Trust Fund (HTF) was established in 1956 to finance the Interstate Highway System and
certain other roads. The Mass Transit Fund, as a subset of the HTF, was created in 1982. Most all federal funding
for transportation now comes through the HTF formula and grant funding process. The HTF relies principally on
fuel taes collected based on gallons sold. Roughly one-quarter of public funds spent on highways and mass transit
is provided by the federal government.

As fuel efficiency has increased, taxes collected per mile of travel has decreased. Meanwhile, the gas tax has
not been increased since 1993, so inflation has reduced, by a third, the real value of the revenue generated. The
recession of 2008 reduced out-of-pocket discretionary spending, which discouraged travel. At the same time, the
proportion of alternatively-fueled vehicles has increased.

Since 2008, the HTF has run a deficit; the Congressional Budget Office (CBO) forecasts that the deficits will
continue. These conditions have led to the fact that, today, federal, state, and local governments are spending half
as much on the nation’s public infrastructure as they were in the 1950s and 1960s.
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Raising the per-gallon gas tax is a logical way to recover, insofar as it acts like a carbon tax and encourages economy
of travel, use of alternatives to fossil fuels, reduced dependency on foreign oil, and it taxes heavier vehicles that
have a greater impact on roads at a higher level. And gas taxes could be indexed to inflation. But, dealing with
changes to taxes does not always follow logic. So, as an option that looks less like a tax increase, 2 VMT-based
fee has gained some support. This approach may have importance in that the rise in autonomous vehicles will
increase and so will vehicle miles of travel. The Trump Administration has talked about a $1 Billion infrastructure
initiative, but nothing has developed so far.

State: In the face of this federal reluctance, Utah and New Jersey
recently raised the per-gallon gasoline tax to provide more dollars
for transportation. On the other hand, Oregon is testing a system
that would tax drivers by the mile. It is known as MyOReGO and
is the first statewide “vehicle miles traveled” program in the nation.
The program is voluntary and has promised drivers’ personal
information will be protected.

Government gross investmani
38 2 shave of G.D.P.

Based on this background, and developments over the months to
develop this LRTP, Corradino will create a forecast of available
funding for the Cost-Feasibility Plan. The preliminary list of
funding sources in included in Task 7.

lechnical Report 2:
The consultant will develop technical memoranda for various subtasks under Task 2. Technical Report 2 will be
prepared as an assemblage of all the technical memoranda.

TASK 3: DATA REVIEW AND VERIFICATION

We will perform a detailed review of each of the data elements input to the model, and will conduct model output
reviews. Corradino recommends the quality checks and review checks be performed in a rule-based format,
adhering to the Florida Standard Urban Transportation Modeling Structure (FSUTMS) standards. Programs
similar to Land Use Check (LUCHECK) will be written using R programming language to aid the review process.
As an example, when reviewing historic traffic counts by station, statistics, such as the mean, median and variance
of the traffic counts within last five years will help judge the validity of the 2015 traffic counts. The following data
will be reviewed:

Zdata Inputs: First, thorough checks of the input data will be performed using LUCHECK software and
similar resources. Second, based on the trip generation outputs, any anomalies in the Zdata will be identified
and addressed. Adjustments to special generator files will be made, as needed.

Highway and Transit Networks: Maps and statistics will be prepared to aid the review process. We will
review all aspects of model network coding and will address the need for adding/deleting any network links.
Centroid connector coding, speed and capacity related attributes are key to accurate model assignment.
Transit networks will be adjusted by incorporating travel time factors to ensure accurate transit on
assignment according to the GTFS/Transit service schedules.

2015 Traffic Count and Ridership Data: Traffic counts and station locations will be reviewed for accuracy.
Summaries of counts by facility and area types, screenlines and cutlines will be performed. Historic tren
in transit ridership data will be performed to identify any anomalous ridership estimates.

Trip Generation Rates: The 2017 NHTS data will be reviewed and trip generation rate statistics will be
compared against other cities of similar size, national averages, and previous NHTS surveys. Reviews of
trips generated by TAZs will be conducted and the need for further splitting the TAZs will be explored.

« Trip Length Frequency Distribution (TLFD) and Average Trip Length (TL): Trip distribution data will
be reviewed by trip purpose for reasonable estimates of average trip length. The district-to-district trip
distribution outcomes will be reviewed against observed data such as NHTS, LEHD and CTPP data.

-222-
THE CORRADINOGROUP PAGE 7




PROPOSED APPROACH TO PROJECT o it i iisies

= Automobile Occupancy Rates: The auto occupancy rates of the GUATS model will be compared against the
latest 2015 ACS and/or CTPP data.

w  Transit Parameters: In coordination with the MTPO, transit service and parameter data will be reviewed
and updated, as needed. Transit mode and fare table rules will be reviewed for accuracy.

Technical Report 3:
We will develop technical memoranda for various subtasks under Task 3. Technical Report 3 will be prepared as
an assemblage of all the technical memoranda.

TASK 4: MODEL UPDATE AND VALIDATION

Corradino is the original developer of the Gainesville Cube Voyager Travel Demand Model (TDM), which was
the first FSUTMS model developed for the Cube Voyager platform. Since then, a few improvements were made to
the model; however, it is substantially the same as the one developed by Corradino in 2004. Corradino will meet
with MTPO and UF staffs at the outset of the project to discuss required and desirable model improvements.
The starting point will be based on Corradino’s experience with the model, advances in modeling practice, and
improvements in the Cube Voyager software. Because of this experience, the modeling work will be conducted in
the most cost-efficient manner,

The TDM is a comprehensive daily model which deals explicitly with University of Florida (UF) trips, and the
Gainesville Regional Transit System (RTS). It follows the FSUTMS standards and extends the trip purposes to
accommodate travel made by UF students residing on and off campus. For trips to campus, it sends them to the UF
parking structures rather than to the ultimate classroom locations. The mode.choice model is also unique because
it estirnates walk and bicycle trips. Thus, the model will reduce vehicle trips in response to improved bicycle and
pedestrian facilities.

For the 2045 LRTP, we will update the model and input data to a 2015 base year and 2045 target year, and will make
needed model improvements. Corradino believes that the existing model is adequate to support the LRTP, and
will focus on updating zonal data, external trips, and highway and transit networks. Any critical modeling issues
encountered will be addressed.

4.1. VALIDATE EXTERNAL TRIPS

As mentioned in the data development tasks, Corradino will develop the 2015 and 2045 external data inputs
(Zdatad and the EEtrips). The EEtrips will be used as seed matrix using FRATAR so the EEtrips match the traffic
counts at the external stations. The external cordon validation will be performed to adequately represent the EE/ EI
trip validation. Both auto and truck trips will be validated. The EEtrips matrixisa key input to this process and the
seed matrix major OD patterns will be presented to the MTPO for reasonableness checks. Necessary adjustments
will be made to Florida Statewide Model. FreightSIM model outputs will be used to cross-check the EEtrip flows.
In addition, the future year EE trip tables will developed by evaluating the growth trends of the adjacent counties
and the Florida SWM trends.

4.2. VALIDATE TRIP GENERATION MODEL

Trip productions and attractions from the updated model, by purpose, will be compared against the aggregate
estimates of the NHTS. Comparisons will be performed to standards of trip generation and distribution models,
ITE trip generation rates and national averages. FSUTMS Cube Frameworks Standard Trip Generation and
Distribution Models will be followed to ensure proper zone size and trip rate range per zone. If adequate numbers
of trips are not generated or attracted at major trip generators, adjustments to the special generator files will be
made as part of the final validation. The correlation between land uses and total productions/attractions will be
made at county and district levels to ensure adequate trip generation model validation. Adjustments to the model
parameters will be performed, if the model lacks sensitivity to changes. If, in the first-cut highway assignment
validation, assignments underload/overload overall volume and VMT, when compared to the traffic counts,
adjustments to the trip generation parameters will be performed.
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4.3 VALIDATE THE TRANSIT PATH BUILDING MODEL

Since developing the Gainesville Cube Voyager model, Citilabs has made significant changes to the Public
Transport (PT) module, and, based on that, FDOT Central Ofhce has issued guidelines and standards for transit
network modeling. These changes could have a significant impact on mode choice and transit forecasts. Corradino
will modify the transit network steps to accommodate changes in the software and to incorporate new FDOT
procedures. A quick review of the current PT transit network script shows that it does not use the BESTPATHONLY
parameter. Corradino will modify the model to incorporate it.

Several cross-checks on transit skims will be made to ensure proper zone-to-zone travel times and paths are
reasonable. We will evaluate the Morning and Midday Route records and input files for any possible errors. Transit
speed estimation, as a function of highway speed and dwell times, will be evaluated for any possible issues. Wait
time, walk time, transfer penalties, and the ranges of various transit parameters will be evaluated for reasonableness.
Any changes will be documented thoroughly.

4.4 VALIDATE THE TRIP DISTRIBUTION MODEL
The trip distribution model will be validated according to the latest FSUTMS standards. The following common
issues will be evaluated during the validation process:

Percent of intrazonal trips will be validated within the five percent threshold.

District-to-district trip distribution flows will be evaluated and validated. Final outputs of the distribution
rmodel will be evaluated at the county-level.

Average trip length, trip length frequency distribution by vehicle type and trip purpose will be evaluated
against NHTS or Census data.

Necessary adjustments to the friction factors, and other trip distribution parameters, will be performed, as
needed.

Maps of OD desire lines and bandwidth plots will be used for reasonableness checks.

4.5 VALIDATE THE MODE CHOICE MODEL

Corradino will validate the mode choice model to accurately replicate transit trips. The overall transit trip
percentages will be used as general measure to validate mode choice. In addition, the systemwide transit loadings
by trip mode and access mode will be compared to Census data, NHTS data, and 2008 travel behavior surveys.
Trips resulting from the mode choice model by walk access and drive access will be evaluated to match targets
from the surveys. The variables used in the previous GUATS model update will be evaluated for reasonableness
and additional adjustments to the mode choice parameters will be performed. District-to-district transit flows will
be evaluated to ensure proper distribution of transit trips. Corradino will adjust the transit model validation, as
required, when using the BESTPATHONLY parameter.

4.6 VALIDATE THE TRANSIT ASSIGNMENT MODEL

Transit trips crossing selected screenlines and cutlines will be evaluated for reasonableness against transit counts.
Needed adjusiments to transit parameters, such as dwell times, time factors, and speed factors will be made to
validate the transit ridership by major transit route. Sensitivity tests will be conducted to ensure BRT, or other fixed
guideway transit systems, function adequately. Tests will be conducted to assess transit elasticities to fare changes,
parking cost increases, accessibility improvements, etc.

4.7 VALIDATE HIGHWAY ASSIGNMENT MODEL
The highway assignment model be validated and adequate sensitivity tests performed as follows:

Corradino will follow the maximum allowable assignment error standards from the FSUTMS guidelines.
Volume/count ratios and percent RMSE (Root Mean Square Error) standards by facility type, volume group,
and area type will be used to evaluate the model assignments.

The model validation will be performed at three levels: systemwide, screenline/cutline, and by link.
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w  While performing the link-level validation plots of volume/count ratios will be examined by color-coding
them at various ranges. Corradino proposes a validation workshop with the MTPO staff to identify any
concerns on the link-level validation.

 If major issues are identified in the validation, then highway assignment volume/delay curves, and other
parameters will be evaluated, such as capacities, facility-type classes, network coding, turn penalties/
prohibitions, heavy vehicle conversion factors, and equilibrium assignment convergence criteria. If further
improvements are warranted, the validation of earlier modeling steps will be revisited.

4.8 FINAL MODEL VALIDATION AND SENSITIVITY TESTS

Once satisfactory model validation is achieved, additional sensitivity tests will be performed. The examples
include: testing the model for the impact of new roadways, and/or a large new development.

After each model step has been validated, the model will be validated as a whole. The entire process will be
recycled, as required, to ensure that a reliable forecasting tool is produced.

The 2045 TAZ data will be tested using the model. Growth will be compared to historic growth trends and
expected socioeconomic data trends.

4.9. GUATS MODEL TRANSIT PROCEDURE TECHNICAL MEMORANDUM.
Any non-standard FSUTMS procedures used in the GUATS transit model will be described in this process.
Comparison of critical parameters will be made against national averages and other standard FSUTMS transit

models.

Technical Report <:
Upon completion of each subtask, Corradino will prepare a Technical Memorandum. Technical Report 4 will be
delivered as a compilation of all the technical memoranda.

TASK 5: YEAR 2045 TRANSPORTATION NEEDS PLAN AND COST FEASIBLE PLAN

The process of developing the 2045 Transportation Needs Plan will involve both quantitative and qualitative
analyses. The plan must address the region’s transportation needs, considering changes in demographics; changes
in the transportation network; and, to accommodate future automotive technologies.

Public input is key to developing the Transportation Needs Plan. Corradino will perform the detailed quantitative
analysis to support it. The updated GUATS model will be used in this process.

5.1. NETWORK CODING, EDITING AND DEBUGGING
Corradino will code, review, edit and debug the networks leading to an adopted 2045 Cost Feasible Plan. These
include an existing-plus-committed (E+C) network, and the year 2045 LRTP Needs Plan.

5.2. DEVELOPMENT OF THE EXISTING PLUS COMMITTED NETWORK
The E+C network includes 2019 existing system, plus the five-year Transportation Improvement Program (TIP)
committed projects (Target year 2024)."

To develop the E+C network, Corradino will code all projects that are scheduled to open to traffic by year 2024.
The 2045 TAZ and other socioeconomic input data files will be used along with the E+C network. This process will
generate the year 2045 traffic projections. The scenario willillustrate the congested conditions if no improvementsare
made beyond the already-committed transportation projects. Congestion hotspots will be identified by comparing
the model volumes against capacities. Corradino will write automated routines to highlight the congested hotspots
from the model runs, Multimodal and non-motorized projects will also be considered in improving the overall
LOS. Corradino will develop the LRTP performance measures to be evaluated for each transport system.

* Corradino has noted that the scope mentioned this as target year 2019, not 2024. So, we will discuss with the MTPO the most appro-
priate E+C target year.
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The level of congestion, the regional significance of the roadway, and the effect on connectivity/accessibility, cost-
benefit ratios and public input will be used in ranking the projects for the Needs Plan.

The E+C, Needs and Cost Feasible networks will be coded into Master Network format, so various alternatives of
regional needs can be tested.

5.3 DEVELOPMENT OF THE YEAR 2045 LONG-RANGE TRANSPORTATION NEEDS PLAN

Corradino will utilize the adopted Gainesville Urbanized Areas 2040 Long-Range Transportation Plan’s Cost
Feasible Plan, the Gainesville Metropolitan Area Congestion Managerment Process, and theadopted Regional Transit
System Transit Development Plan as the preliminary basis for the 2045 Long-Range Transportation Needs Plan.

Building on this information, we will include City of Gainesville, Alachua County, and University of Floridaadopted
plans, as well the modeling results, to further define problem areas to be addressed. Through this evaluation, and
a Complete Network/Complete Streets development process, up to three alternative solutions will be created to
address transportation deficiencies. These multimodal alternatives will consider the goals and vision of this update,
and will be targeted to satisfy person and freight demand deficiencies. The Cost Feasible Plan will also consider the
various funding sources available, including Alachua County’s recently updated Mobility Fee.

To encourage multimodal shifts in line with the Plan’s goals and vision, a Complete Networks approach will be used
to develop the long-range plan for bicycle and pedestrian modes. It will consider the level of accessibility of each
mode: automotive, transit, bicycle, and pedestrian, and ensure that each has a complete grid in the long-term plan.

Pedestrian environment variables, consistent with the 2040 LRTP, consider sidewalk availability, ease of street
crossings, non-motorized connections, and building setbacks. Considerations of land use, major transportation
generators and age-friendly transportation infrastructure will also be included in the networks evaluation.
Bicycling networks may vary with primary and secondary grids to address safety, the perception of safety, and
available right-of-way for alternative infrastructure.

During and after identifying system grids and corresponding gaps, alternatives by each mode will considered. These
grids will overlap to provide for context sensitive, Complete Streets projects, which will acknowledge right-of-way
Constraints to be addressed. Considerations of first/last mile connectivity at destinations and transit stops will be
examined using the existing transit model and potential intermodal hubs as bases for evaluation. Recommended
extensions of transit service will enhance first/last mile connectivity via bicycle and pedestrian projects. This first
mile/last mile connectivity will also inform developing New and Existing Corridor Eraphasis alternatives.

Techuical Report 5:
Upon completion of Task 5, Corradino will prepare the fifth Technical Report.

TASK 6: YEAR 2045 LONG RANGE PRELIMINARY AND CONSTRAINED NEEDS PLAN
After completing the analysis of existing facilities, Corradino will create a list of needs required to meet the projects
goals/vision. The Constrained Needs Plan will be developed by screening projects that cannot be mitigated by:

The impact widening of the road would have on the community;
« The geography or development of the area causes a project to be too difficult or expensive;
« The road is already as wide as allowed by state or local policies;
« The potential impact to a designated historic district; or,
« The potential impact on environmentally sensitive lands.

For each need, alternative solutions will be identified. Three sets of overall strategies will be defined to incorporate
various solutions:

« New Corridor Emphasis;
« Existing Corridor Emphasis; and,
¢ A hybrid solution made of elements of the two previous alternatives and responsive to public involvement.
_22 6 - —
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Alternative solutions to be incorporated in the three basic system alternatives include: limited growth; transit
service; non-motorized facilities; and, a balance of these. The initial alternative strategies would be developed
through collaboration of Corradino and the MTPO staff, In this process, it is likely that the solutions will be
adjusted, some eliminated, and others added. The first two alternatives will be presented to the stakeholders and
public to be further adjusted and to create the hybrid alternative. All three alternatives will be subjected to the
evaluation process using the travel demand model, and performance measures calculated for each alternative plan.

A scenario-based planning approach will be used to evaluate alternatives involving consistent performance
measures which will comply with the FAST Act requirements. Asan example, Table 1 shows performance measures
used in the Memphis 2040 LRTP update. Establishing performance measures will involve a balance between the
desirability of a measure with the difficulty of obtaining data for it. This trade-off will be based on the MTPO’s and
Corradino’s experiences. Throughout the examination of performance measures, community participation needs
will be kept in focus. For example, the following question will be asked throughout in the process: How can data,
particularly graphics generated in the analysis, be designed for use in public presentations? Coordination of collecting
and presenting data will ensure efficient allocation of the study’s resources.

Table 1: Performance Measures Used in Developing 2040 Memphis LRTP

MEASURE DESCRIPTION

MCBILITY

Congestion The total percentage of roads that will have a level of service E or F in 2040.

Delay The total daily hours of delay that congestion will cause in the year 2040.

Mode Share The percentage of trips across the four main travel modes: automotive, transit, bike, and walk for 2040.
Vehicle Mobility The total system-wide vehicle miles traveled for 2040.

Vehicle Crashes The total system-wide crashes per year for 2040.

Bicycle Connectivity The total percentage of bikeable roads in the urban area.

Access to Jobs The average travel time to work.

Transit Accessibility The percentage of population and the percentage of employed individuals within the MPO with access to transit.

ENVIRONMEMT

Habitat The aggregate impact of projects on natural resources and habitats within 500-foot buffer of project.
Air Quality The percent change in air quality gases and particulates in tons per year.

Water Quality The percent change in the amount of storm water pollutants in tons per year.

Flood Plain The total acraage of flood plain within a 500-foot buffer of the projects.

HistoricaliArchaeclogical Sites | The total number of historic or archaeological sites within a 500-foot buffer of these projects.

The total number of land parcels within a 500-foot bufer of the potential projects by usage: residential, commercialfindustrial, parks, educational/

Land Use . . .

religious/charitable, and agricultural/undeveloped.
Environmental Justice The total percentage of Environmental Justice or Title Vi groups with access to transit: minorities, 65 and older, limited-English speaking, and
and Title VI: Transit Access household income of less than $25,000.
Environmental Justice The total percentage of Environmental Justice or Title VI groups potentially Imgacted due to projects: minorities, 65 and older, limited-English
and Title VI Impacts speaking, and household income of less than $25,000.

Corradino has used a wide range of software and strategies to evaluate alternative transportation and land use
scenarios. We have developed a Trans-CAD utility (5-Dimension Smart Growth Planning Tool) that automatically
generates and displays livability/sustainability factor results based on land use and transportation network data.
This tool will facilitate the scenario-based planning process and demonstrate to the public meaningful differences
among scenarios. A similar tool using a scripting Janguage will be developed for this LRTP.

The evaluation strategy will first develop a Roadway Needs Plan for 2045, which contains all projects required to
achieve an acceptable level of service on major roads, minimize delays, and satisfy other needs. The plan will not
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be cost-constrained, but one of the evaluation measures will be cost. Corradino will estimate the initial capital
costs and continuing operating and maintenance costs of each project. Additionally, congestion costs associated
projects will be calculated using passenger hours of delay, as reported by the TDM, and estimated values of time.
Sources of funding will then be tied to the LRTP plan components. After testing alternatives, the best performing
projects will form the 2050 Roadway Needs Plan.

The 2020-2024 TIP will be developed concurrently with the Needs Plan, based upon the most urgent projects
identified in the established 2045 LRTP. As the TIP is a fiscally-constrained, short-range program, projects from
the nearest five-year cycles of the 2045 LRTP must be reviewed and further prioritized. We will identify projects
to be included in the TIP by using project ranking criteria developed for the 2004 LRTP by Corradino, and since
refined. Project selection will include stakeholder input and public involvement.

While our approach has been to integrate performance reporting into the models, it is also possible to add the
evaluation procedures as a postprocessor to an existing model, or to add the R or Cube scripts to call the procedures.
In some cases, developing performance measures would be much easier, if certain results are reported as the model
processes data. Corradino could add this code to the existing model.

Traditionally, the roadway network has been the primary concern in an LRTP. Gainesville has extended this
emphasis to pedestrians, bicyclists, transit users, and freight. Nonetheless, highways will be critical to assembling
and cornpleting an up-to-date description of the existing needs, capital spending, committed projects, new or
proposedp developments, functional classification, traffic, crash data, and established truck routes, This analysis
must identify deficiencies in existing transportation systems as indicated by congestion, low speeds, substandard
pavement, and crashes.

This LRTP will emphasize travel by bicycle, walking, and transit. Likewise, air travel, access to airports, rail, water
and trucking freight movements and terminals are key elements of the LRTP. Documentation of needs and plans
for these modes will be addressed.

The GIS database will be an important tool in assessing the existing transportation systemand expected performance
of the 2045 alternative to it. Information will be developed to assess impacts of transportation improvements
relative to noise, air quality, neighborhood issues, parks/open space, and t]Ee like. GIS is key to using Community
Remarks to amplify public input. Corradino will also assess the future conditions of the multimodal transportation
system and determine constraints and needs. As part of this effort, the MTPO’s TDM will be extended to a new
2045 planning horizon and serve as the primary tool for deficiency analysis of roadway, transit, bike, and walk in
the future. Based on these analyses, we will prepare Purpose and Needs Statements and GIS shape files for major
transportation and regionally-significant capacity projects, including Bus Rapid Transit. The TDM will determine
the effectiveness of the now-planned projects and whether/where new projects should be added.

Corradino will address safety in this task by incorporating its experience with Vision Zero and Aging Road User
analyses. In both projects for the Miami-Dade TPO, countermeasures to risky safety situations were developed
that are applicable in Gainesville for TIP and LRTP involvement.

Technical Report 6:
Upon completion of Task 6, Corradino will prepare Technical Report 6.

TASK 7: YEAR 2045 COST FEASIBLE PLAN

The evaluation strategy first develops a Needs Plan for 2045, which contains all multimodal projects required to
achieve an acceptable level of service on major roads, minimize delays, provide active transportation options,
provide enhanced public transportation options, and satisfy other needs. While the Needs Plan will not be cost-
constrained, one of the evaluation measures will be cost. Corradino will estimate the initial capital costs and
continuing operating and maintenance costs of each project. Additionally, congestion costs associated with project
improvement(s) will be calculated using passenger hours of delay as reported by the TDM, and estimated values
of time, Sources of funding will then be tied to the LRTP plan components.
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The 2045 LRTP will be cost-constrained. A strategy for selecting projects will be to estimate an effectiveness score
for each project based on the degree the project solves transportation needs, and the number and severity of the
socioeconomic, environmental, and financial impacts. Then, the cost of each project can be divided by its estimated
life-cycle cost, which would be the capital plus expected maintenance and operating costs for its expected life, to
produce a measure of benefit/cost. An initial Cost-Feasible Plan would consist of the projects with the highest
scores, up to the limit of expected funding. It is likely that the list of projects with tEe highest scores will be
adjusted so that the Cost-Feasible Plan contains projects that complement each other, and that meet multimodal
and livability/sustainability goals. The adjusted project list would be presented to the study committees in the plan
adoption process.

Because the federal government cannot bring itself to address realistic transportation funding needs, this task will
be a challenge. Nonetheless, the following funding sources will be involved in the analysis:

» Congestion Mitigation and Air Quality (CMAQQ) Program);
« Highway Safety Improvement Program (HSIP);
s Bridge Replacement and Rehabilitation (BRR) Program;
» Interstate Maintenance (IM) Program;
« National Corridor Infrastructure Improvement Program (NCIIP);
National Highway System (NHS) Program;
National Scenic Byways Program (NSBP);
Safe Routes to School (SRTS) Program;
Surface Transportation Program (STP);
w Transportation, Community, and System Preservation Program (TCSP);
» Surface Transportation Block Grant Program;
State-Funded Projects (SFP): Ferry Boat Discretionary, Highway Enhancement through Local Partnerships
(HELPSection 5307);
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[PROPOSED APPROACH TO PROJECT _,o.&'minse misrontanion r orost

As part of this task, Corradino will prepare a Final Report and Summary of the 2045 Plan. The Final Report will
cover the entire study process and the methodology used to select the Cost-Feasible Plan. We will submit five
draft copies of the Finaﬁ) Report and Summary to the MTPO staff for review. Once approved, we will deliver the
following to the MTPO:

Fifteen (15) printed color copies of the Final Report;

Fifty (50) copies of the Summary, plus one clean, single-sided, loose-leaf, tull-color Summary.

An Adobe Acrobat PDF version of the complete, final documents;

The Final Report/Summary on compact disc-ROM/DVD; and,

One electronic version of all deliverables, including documents, spreadsheets, databases, and presentations
in Microsoft PowerPoint, Word, Excel, and Access.

We will assist in preparing for and participating in each public meeting, as well as meetings with MTPO committee
meetings, as needed. Handouts, slide presentations, and videos—as appropriate—will be provided to the MTPO
for review in advance of their use. In writing each report, we will prepare an outline for MTPO review and revise
it based on comments.

We will then decide format and a graphics “menu.”” All writers will be
provided a list of DOs and DON’Ts—such as DO USE “the personal
writing voice” and DON'T “write in the passive voice”—to ensure every
document is easy to read and understand.

The final long-range transportation plan will also include a folded,
full-color poster of the adopted Year 2045 Long-Range Transportation
Cost Feasible Plan. Summary information in the poster shall include
the vision statements, graphic representations of the Year 2045 Long-
Range Transportation Cost Feasible Plan and a table representation of
the Project Priority Ranking list. Other information may include the
goals and objectives of the plan. Corradino shall provide to the MTPO
200 copies of the summary poster upon final approval of the MTPO.

TIMELINE

Below is the draft schedule for the LRTP Update. We intend to complete the project within 22 months of the Notice
to Proceed. The draft Needs Plan will be available for Committee/public review within 14 months of the NTP. The
preliminary Cost Feasible Plan will be available for review five months later. The draft Final Report, Summary, and
Poster will be submitted for review shortly after. After client review, we will produce the final projects as described
earlier.

PROPO D D
AR 204 A O R A IR PORTATIO PDA
Months hom Nolice lo Proceed
1]2]31alsl6l72]8]9]10l11]12]13[{14/15]16}17]18]|19]20]21 22
() () @,

TASK

- Pl__n]'
* Shalegles
* Technical Re| 1

= Technical Re, 2

* Technical Repoil 3

» Technical Report &

» Network Coding
~2015 E,+C. Notwerk
+ 2045 Noeds Plan

- 2 3 O - ® Public Meeting/Workshop ¢ Public Hearing
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SCHEDULED 2018 MTPO AND COMMITTEE MEETING DATES AND TIMES

PLEASE NOTE: All of the dates and times shown in
this table are subject to being changed during the year.

MTPO
MEETING TAC [At 2:00 p.m.] B/PAB MTPO
MONTH CAC [At 7:00 p.m.] [At 7:00 p.m.] MEETING
FEBRUARY February 7 February 8 February 26 at 3:00 p.m.
MAY April 4 April 5 April 23 at 3:00 p.m.
JUNE June 6 June 7 June 25 at 5:00 p.m.
AUGUST August 8 August 9 August 27 at 3:00 p.m.
OCTOBER October 3 October 4 October 22 at 3:00 p.m.
DECEMBER November 28 November 29 December 17 at 5:00 p.m.

Note, unless otherwise scheduled:

1. Technical Advisory Committee meetings are conducted in the Charles F. Justice Conference Room of the
North Central Florida Regional Planning Council Building;

2. Citizens Advisory Committee meetings are conducted in the Grace Knight Conference Room of the
Alachua County Administration Building; and

3. Metropolitan Transportation Planning Organization meetings are conducted at the Jack Durrance Auditorium of the
Alachua County Administration Building unless noted.

MTPO means Metropolitan Transportation Planning Organization
TAC means Technical Advisory Committee

CAC means Citizens Advisory Committee

B/PAB means Bicycle/Pedestrian Advisory Board

NCFRPC means North Central Florida Regional Planning Council



Use the QR Reader App
on your smart phone to
visit our website!

Metropolitan Transportation Planning Organization
for the Gainesville Urbanized Area

2009 NW 67th Place, Gainesville, FL 32653

www.ncfrpc.org/mtpo






