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Meeting Announcement 

The Alachua County Transportation Disadvantaged Coordinating Board will meet Wednesday, May 11, 
2022 at 10:00 a.m. or as soon thereafter the public workshop in the John R. "Jack" Durrance Auditorium 
located in the Alachua County Administration Building 12 S.E. 1st Street, City of Gainesville. The 
meeting will also be conducted via communications media technology in the following format: 

DIAL IN NUMBER: Toll free 1.888.585.9008 

CONFERENCE CODE: 864 183 272 

**Please note that at least two (2) Board members must be present in person in addition to at least five 
(5) Board members present via communications media technology to establish a quorum in order to 
vote on agenda items that require formal action.** 

Per the Centers for Disease Control and Prevention guidelines, to reduce the risk of becoming infected 
with the virus that causes COVID-19 and potentially spreading it to others, fully vaccinated people should 
wear a mask indoors in public if they are in an area of substantial or high transmission; if someone in their 
household is immunocompromised or at increased risk for severe disease; or if someone in their 
household is unvaccinated. Masks are strongly encouraged when social distancing is not possible. 

Attached is the meeting agenda and supporting materials. If you have any questions concerning the 
meeting, please do not hesitate to contact me at 1-800-226-0690 extension 110. 

Pursuant to the provisions of the Americans with Disabilities Act, any person requiring special 
accommodations to participate in this public meeting is asked to advise our office at least 2 business days 
before the meeting by contacting 352.955.2200 extension 110. If you are hearing or speech impaired, 
please contact our office using the Florida Relay Service, 1.800. 955.8771 (TDD) or 1.800. 955.8770 
(Voice). 

Attachment 
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Alachua County Administration Building 
12 Southeast 1st Street 
Gainesville, FL 32601 

Directions: From the intersection (exit 387) of Interstate 75 
and State Road 26 (also known as University Avenue) turn, 
East onto State Road 26 (also known as University Avenue), 
travel approximately 5.5 miles, turn right (South) onto SE 1st St 
and the Alachua County Administration Building will be on the 
right, on the Western side of SE 1st St. 

1 inch = 500 feet 
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ALACHUA COUNTY 
TRANSPORTATION DISADVANTAGED COORDINATING BOARD 

MEETING ANNOUNCEMENT AND AGENDA 

John R. "Jack" Durrance Auditorium 
Alachua County Adm in. Bldg. 

Wednesday 
May 11, 2022 

12 S.E. l51 Street 
Gainesville, Florida 
Dial in Number: 
Conference Code: 

Toll free 1.888.585.9008 
864 183 272 

I. BUSINESS MEETING - CALL TO ORDER 

A. Approval of the Meeting Agenda 

B. Approval of the February 9, 2022 Minutes 

II. NEW BUSINESS 

Page7 

10:00 a.m. or as soon 
thereafter the public 
workshop 

ACTION REQUIRED 

ACTION REQUIRED 

A. 2018/23 Alachua County Transportation Page 11 ACTION REQUIRED 

B. 

Disadvantaged Service Plan Annual Update 

The Board needs to approve the 2018/23 Alachua County Transp01tation Disadvantaged 

Service Plan Annual Update 

MV Contract Transportation, Inc. 
Operations Reports 

Page 97 NO ACTION REQUIRED 

MV Contract Transpmtation, Inc. staff will present ervice operatjon highlights 

III. OTHER BUSINESS 

A. Comments 

1. Members 

2. Citizens 

Dedicated to improving the quality of life of the Region's citizens, 

by enhancing public safety, protecting regional resources, 
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-3-



IV. FUTURE MEETING DATES 

A. September 14, 2022 at 10:00 a.m. 
B. November 9, 2022 at 10:00 a.m. 
C. February 8, 2023 at 10:00 a.m. 
D. May 10, 2023 at 10:00 a.m. 

**Please note that this is a tentative meeting schedule, all dates and times are subject to change. 

If you have any questions concerning the meeting agenda, please do not hesitate to contact me at 

extension 110. 
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ALACHUA COUNTY 
TRANSPORTATION DISADVANTAGED COORDINATING BOARD 

MEMBER/REPRESENTING ALTERNATE/REPRESENTING 
Commissioner Charles Chestnut, IV 
Local Elected Official/Chair 
Grievance Committee Member 
Janell Damato Christina Nalsen 
Florida Deoartment of Transoortation Florida Deoartment of Transportation 
John Wisker Louella Teague 
Florida Deoartment of Children and Families Florida Deoartment of Children and Families 
Jeffrey Aboumrad Vacant 
Florida Department of Education Florida Department of Education 
Jeff Lee, Vice- Chair Nick Hauzer 
Florida Department of Elder Affairs Florida Department of Elder Affairs 
Grievance Committee Member 
Reeda Harris Pamela Hagley 
Florida Agency for Health Care Administration Florida Agency for Health Care Administration 
Sheryl Dick-Stanford Sylvia Bamburg 
Florida Aoencv for Persons with Disabilities Florida Aoencv for Persons with Disabilities 
Phyllis Marty Anna Mendoza 
Regional Workforce Board Regional Workforce Board 
Tiffany McKenzie Caroline W. Ruff-Looney 
Central Florida Community Action Agency Central Florida Community Action Agency 
(Term endinq June 30 2023) (Term endinq June 30 2023) 
Vacant Vacant 
Public Education Public Education 
Albert H. Linden, Jr. Vacant 
Veterans Veterans 
(Term endinq June 30 2023) (Term endinq June 30, 2023) 
James East Vacant 
Citizen Advocate Citizen Advocate 
Grievance Committee Member (Term ending June 30, 2024) 
(Term ending June 30, 2024) 
Vacant Vacant 
Citizen Advocate - User Citizen Advocate - User 
(Term endinq June 30, 2024) (Term endinq June 30 2024) 
Spencer Morton Vacant 
Persons with Disabilities Persons with Disabilities 
(Term endinq June 30, 2024) (Term endino June 30. 2024) 
Marie Small Vacant 
Elderly Elderly 
(Term ending June 30. 2023) (Term ending June 30, 2023) 
Erica Barnard Vacant 
Medical Community Medical Community 
(Term ending June 30, 2022) (Term ending June 30, 2022) 
Vacant Vacant 
Children at Risk Children at Risk 
(Term endinq June 30, 2022) (Term endinq June 30, 2022) 
Jesus Gomez Mildred Crawford 
Mass Transit Mass Transit 
Vacant Vacant 
Private Transportation Industry Private Transportation Industry 
(Term endinq June 30, 2022) (Term ending June 30, 2022) 

Note: Unless specified, members and alternates serve at the pleasure of the Metropolitan Transportation Planning 
Organization. 
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ALACHUA COUNTY 
TRANSPORTATION DISADVANTAGED COORDINATING BOARD 

MEETING MINUTES 

John R. "Jack" Durrance Auditorium 
Alachua County Administration Building 
Gainesville, Florida 
Dial in Number: Toll free 1.888.585.9008 
Conference Code: 864 183 272 

VOTING MEMBERS PRESENT IN PERSON 

Millie Crawford representing Jesus Gomez, Mass Transit Representative 
Janell Damato, Florida Department of Transportation Representative 
James East, Citizen Advocate Representative 
Reeda Harris, Florida Agency for Health Care Administration Representative 
Jeff Lee, Florida Department of Elder Affairs Representative, Vice-Chair 
Albert H. Linden, Jr., Veterans Representative 
Tiffany McKenzie, Central Florida Community Action Agency Representative 
John Wisker, Florida Department of Children and Families Representative 

Wednesday 
February 9, 2022 
10:00 a.m. 

VOTING MEMBERS PRESENT VIA TELECOMMUNICATIONS MEDIA TECHNOLOGY 

Jeff Aboumrad, Florida Department of Education Representative 
Anna Mendoza representing Phyllis Marty, Regional Workforce Board Representative 
Sheryl Dick-Stanford, Florida Agency for Persons with Disabilities Representative 

VOTING MEMBERS ABSENT 

Erica Barnard, Local Medical Community Representative 
Commissioner Charles Chestnut, IV, Chair 
Marie Small, Elderly Representative 

OTHERS PRESENT IN PERSON 

Gary Luke, General Manager, MV Contract Transportation, Inc. 
Spencer Morton 
Marsha Rivera, Accounting Manager, MV Contract Transportation, Inc. 

OTHERS PRESENT VIA TELECOMMUNICATIONS MEDIA TECHNOLOGY 

Judy Hamilton 

STAFF PRESENT 

Lynn Godfrey, Metropolitan Transportation Planning Organization 

1 
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Alachua County Transportation Disadvantaged Coordinating Board Meeting Minutes 
February 9, 2022 

I. BUSINESS MEETING CALL TO ORDER 

Vice-Chair Lee called the meeting to order at 10:00 a.m. 

A. Introductions 

Vice-Chair Lee asked everyone to introduce themselves. 

B. Approval of the Meeting Agenda 

ACTION: Tiffany McKenzie moved to approve the meeting agenda. James East 
seconded; motion passed unanimously. 

C. Approval of the May 12, 2021 Meeting Minutes 

ACTION: 

II. NEW BUSINESS 

Al Linden moved to approve the May 12, 2022 meeting minutes. 
James East seconded; motion passed unanimously. 

A. Introduction to Florida's Coordinated Transportation System 

Ms. Godfrey discussed the organization of Florida's Coordinated Transportation 
System and the requirements of Chapter 112, Florida Statutes concerning conflicts of 
interest and Florida's Sunshine Law. 

B. Bylaws 

Ms. Godfrey stated that, the Florida Commission for the Transportation Disadvantaged 
requires the Board to review and approve the Bylaws annually. She stated Chair 
Chestnut requested staff draft language in the Bylaws concerning the quorum 
requirements. 

Ms. Godfrey stated that draft language provided by the Florida Commission for the 
Transportation Disadvantaged and is being used by other local Transportation 
Disadvantaged Coordinating Boards concerning the quorum requirement has been 
included as draft amendments for the Board's review. 

2 
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ACTION: 

Alachua County Transportation Disadvantaged Coordinating Board Meeting Minutes 
February 9, 2022 

Millie Crawford moved to approve the Bylaws with the following 
amendment: G. Meetings (6) Quorum. At all meetings of the Board, 
the presence in person of at least two voting members or their 
alternates in addition to voting or alternate member presence via 
communications media technology sufficient to make up 40 percent 
of the voting members shall be necessary and sufficient to constitute 
a quorum for the transaction of business. Vacant voting positions as 
specified in Chapter 1, Section 3 which are vacant shall not be 
included in the number of persons required to be present in order to 
constitute a quorum. In addition, amend all sections of the Bylaws 
related to quorum requirements. Tiffany McKenzie seconded; 
motion passed unanimously. 

Vice-Chair Lee asked staff to research whether recordings of the meetings need to 
be made and kept. 

C. Grievance Procedures 

Ms. Godfrey stated that, the Florida Commission for the Transportation Disadvantaged 
requires the Board to review and approve the Grievance Procedures annually. She said 
staff is not recommending any changes to the Grievance Procedures. 

ACTION: Janell Damato moved to approve the Grievance Procedures. 
Millie Crawford seconded; motion passed unanimously. 

D. 2020/21 Annual Performance Evaluation 

Ms. Godfrey stated that the Board is required to evaluate MV Contract Transportation, 
Inc.'s performance as the Community Transportation Coordinator annually. She said the 
draft performance evaluation is included in the meeting packet for the Board's review. 

The Board reviewed MV Contract Transportation, Inc.'s annual performance evaluation. 

ACTION: James East moved to approve MV Contract Transportation, Inc.'s 
2020/21 Annual Performance Evaluation. Tiffany McKenzie 
seconded; motion passed unanimously. 

E. Elect Vice-Chair 

ACTION: James East moved to re-elect Jeff Lee as Vice-Chair. Millie 
Crawford seconded; motion passed unanimously. 

F. 2020/21 Annual Operating Report 

The Board reviewed MV Contract Transportation, Inc.'s 2020/21 Annual Operating 
Report. 

3 
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Alachua County Transportation Disadvantaged Coordinating Board Meeting Minutes 
February 9, 2022 

G. MV Contract Transportation, Inc. Operations Reports 

Mr. Gary Luke, MV Contract Transportation, Inc. General Manager discussed MV 
Contract Transportation, Inc. activities. 

III. OTHER BUSINESS 

A. Members 

Millie Crawford commended Mr. Luke and other administrative MV Contract 
Transportation, Inc. staff for driving due to the driver shortage. 

James East also commended Mr. Luke for being part of the team providing transportation 
services. He also encouraged the Board to advocate for sufficient funding in order to 
offer pay that is competitive with other employers. 

B. Citizens 

There were no citizen comments. 

IV. FUTURE MEETING DATES 

Vice-Chair Lee stated that the next Board meeting will be held May 11, 2022 at 10:00 a.m. He 
thanked Board members for attending the meeting. 

ADJOURMENT 

The meeting adjourned at 11 :06 a.m. 

Coordinating Board Chair Date 

T:\Lynn\ TD2022\Alachua\Minutes\feb.doc 
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Alachua County Transportation Disadvantaged Coordinating Board 

Lynn Godfrey, AICP, Senior Planner 

2018/23 Alachua County Transportation Disadvantaged Service Plan - Annual Update 

STAFF RECOMMENDATION 

Approve the 2018/23 Alachua County Transportation Disadvantaged Service Plan Annual Update. 

BACKGROUND 

Chapter 427, Florida Statutes requires MV Contract Transportation, Inc. to prepare a Transportation 
Disadvantaged Service Plan in cooperation with the Metropolitan Transportation Planning Organization 
for the Gainesville Urbanized Area for the local Coordinating Board's approval. This plan provides 
information needed by the local Coordinating Board to continually review and assess transportation 
disadvantaged needs for Alachua County. The Service Plan must be submitted to the Florida 
Commission for the Transportation Disadvantaged annually. 

Attached is the draft 2018/23 Alachua County Transportation Disadvantaged Service Plan Annual 
Update. If you have any questions concerning the Plan, please do not hesitate to contact me at extension 
110. 

Attachment 

T:\Lynn\TD2022\Alachua\Memos\tdsp.doc 
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2018/23 Alachua County 
Transportation Disadvantaged 
Service -Plan - Annual Update 

Approved by the 

Alachua County 
Transportation Disadvantaged Coordinating Board 

Central 
Flarlda 
Reglanal 
Plannlng 
Caunall 

2009 NW 67th Place 
Gainesville, FL 32653-1603 

www .ncfrpc.org/mtpo 
352.955.2000 

Charles S. Chestnut IV, Chair 

with Assistance from 

Metropolitan Transportation Planning Organization 
for the Gainesville Urbanized Area 

2009 NW 67th Place 
Gainesville, FL 32653-1603 

www.ncfrpc.org 
352.955.2200 

and 

MV Contract Transportation, Inc. 
3713 SW 42nd Avenue 
Gainesville, FL 32608 

MVTRANSPORTATION, INC. 352.375.2784 

May 11, 2022 
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Alachua County 

Transportation Disadvantaged Service Plan 

Chapter I: Development Plan 

A. Introduction to The Service Area 
The purpose of this section is to provide information about the organization and development of Florida's 

Transportation Disadvantaged Program in Alachua County. This Plan shall serve as the Coordinated 

Public Transit-Human Services Transportation Plan under the federal Moving Ahead for Progress in the 

21st Century Act (MAP-21). The Coordinated Public Transit-Human Services Transportation Plan 

identifies the transportation needs of individuals with disabilities, older adults and people with low 

incomes. 

1. Background of Florida's Transportation 
Disadvantaged Program 

Florida's Transportation Disadvantaged Program began in 1979 with the adoption of Chapter 427, Florida 

Statutes. The Florida Legislature adopted this legislation to provide transportation disadvantaged 

services in a coordinated fashion. 

The transportation disadvantaged are defined in Chapter 427, Florida Statutes, as: 

"those persons who because of physical or mental disability, income status, age are unable to 
transport themselves or purchase transportation and are, therefore, dependent on others to 
obtain access to health care, employment, education, shopping, social activities, or other life­

sustaining activities or children who are handicapped or high-risk or at-risk as defined in s. 
411.202, Florida Statutes." 

In 1989, the Florida Legislature reviewed Chapter 427, Florida Statutes according to the State's 

Regulatory Sunset Act (Section 11.61, Florida Statutes). During this legislative review, the Legislature 

decided to reenact Chapter 427, Florida Statutes with several revisions. 

In 1990, Rule 41-2 of the Florida Administrative Code was adopted to implement the provisions of 

Chapter 427, Florida Statutes. In addition, Rule 41-2 of the Florida Administrative Code assigns the 

Florida Commission for the Transportation Disadvantaged with the responsibility to accomplish the 

coordination of transportation services provided to the transportation disadvantaged. 

The following sections discuss each of the major components of the Transportation Disadvantaged 

Program. 

a. Florida Commission for the Transportation Disadvantaged 

The Florida Commission for the Transportation Disadvantaged is independent and reports to the 

Governor and the Legislature. Chapter 427, Florida Statutes states that: 

"the purpose of the Commission is to accomplish the coordination of transportation services to 

the transportation disadvantaged." 

Develo ment Plan Pa e 1 
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Alachua County 
Transportation Disadvantaged Service Plan 

The Governor appoints seven members to the Florida Commission for the Transportation Disadvantaged. 
Five of the members must have significant experience in the operation of a business and two of the 
members must have a disability and use the transportation disadvantaged system. The Chair is 
appointed by the Governor and Vice-Chair is elected annually from the membership of the Florida 
Commission for the Transportation Disadvantaged. 

b. Designated Official Planning Agency 

The Designated Official Planning Agency is responsible for transportation disadvantaged planning in a 
given area. In the urbanized areas of the state, the planning agencies are metropolitan planning 
organizations. In the rural areas of the state, organizations which are eligible to be planning agencies 
are: 

• county or city governments 

• regional planning councils 

• metropolitan planning organizations 

• local planning organizations who are currently performing planning activities in the service area 

The Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area is the 
Designated Official Planning Agency for Alachua County. According to Rule 41-2 of the Florida 
Administrative Code, responsibilities of the Designated Official Planning Agency include: 

• Appointment of members to the local coordinating boards. 

• Provision of staff support to the local coordinating boards. 

• Recommendation to the Florida Commission for the Transportation Disadvantaged regarding the 
initial selection or re-designation of the Community Transportation Coordinator. 

c. Local Coordinating Boards 

The Designated Official Planning Agency is responsible for appointing a local coordinating board in each 
county. The purpose of the coordinating board is to provide advice and direction to the Community 
Transportation Coordinator concerning the coordination of transportation services. 

According to Rule 41-2 of the Florida Administrative Code, the Designated Official Planning Agency 
appoints an elected official, to serve as the official chairperson for all local coordinating board meetings. 
The Board shall elect a Vice-Chair. 

In addition to the Chair, the following agencies or other groups serve on the local coordinating boards as 
voting members: 

• An elected official from Alachua County. 

• A representative of the Florida Department of Transportation. 

• A representative of the Florida Department of Children and Family Services. 

Develo ment Plan Pa e 2 
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Alachua County 

Transportation Disadvantaged Service Plan 

• A representative of the Public Education Community. 

• A representative of the Florida Department of Education. 

• A person recommended by the local Veterans Service Office representing veterans of the county. 

• A person who is recognized by the Florida Association for Community Action as representing the 

economically disadvantaged. 

• A person over age sixty representing the elderly. 

• A person with a disability representing the disabled. 

• Two citizen advocate representatives in the county; one who must be a person who uses the 

transportation services of the system as their primary means of transportation. 

• A local representative for children at risk. 

• In areas where they exist, the Chairperson or designee of the local mass transit or public transit 

system's Board. 

• A representative of the Florida Department of Elder Affairs. 

• An experienced representative of the local private for profit transportation industry. 

• A representative of the Florida Agency for Health Care Administration. 

• A representative of the Regional Workforce Development Board. 

• A representative of the local medical community. 

• A local representative of the Florida Agency for Persons with Disabilities. 

The following are some of the duties of the local coordinating board: 

• Approving the Transportation Disadvantaged Service Plan. 

• Annually evaluating the Community Transportation Coordinator's performance. 

• Reviewing all applications for local, state and federal transportation disadvantaged funds. 

d. Community Transportation Coordinator 

The Community Transportation Coordinator is responsible for ensuring that coordinated transportation 

services are provided to serve the transportation disadvantaged. MV Contract Transportation, Inc. is the 

designated Community Transportation Coordinator for Alachua County. 

MV Contract Transportation, Inc. may provide all or a portion of transportation service in a designated 

service area. MV Contract Transportation, Inc. may subcontract or broker services if it is cost effective 

and efficient. The following are some responsibilities of MV Contract Transportation, Inc.: 

Develo ment Plan Pa e 3 
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Alachua County 

Transportation Disadvantaged Service Plan 

• In cooperation with the planning agency, develop and implement a Transportation Disadvantaged 

Service Plan. 

• Execute contracts for service with transportation operators. 

• Review all applications for federal, state and local funding (in conjunction with the local 

coordinating board). 

• Prepare an annual operating report. 

2. Designation Date/ History 

The Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area recommended 

MV Contract Transportation, Inc. to be designated the Community Transportation Coordinator for Alachua 

County effective July 1, 2003. The Florida Commission for the Transportation Disadvantaged approved 

MV Contract Transportation, Inc. 's designation as the Community Transportation Coordinator for Alachua 

County. MV Contract Transportation, Inc. was selected as the Community Transportation Coordinator 

through a request for proposals process. 

The Florida Commission for the Transportation Disadvantaged requires that the Metropolitan 

Transportation Planning Organization for the Gainesville Urbanized Area conduct the selection process 

and recommend a Community Transportation Coordinator for Alachua County at the end of each contract 

period (every five years). In 2018, the Metropolitan Transportation Planning Organization for the 

Gainesville Urbanized Area recommended that MV Contract Transportation, Inc. be re-designated the 

Community Transportation Coordinator for Alachua County. The Florida Commission for the 

Transportation Disadvantaged re-designated MV Contract Transportation, Inc. as the Alachua County 

Community Transportation Coordinator effective July 1, 2018. 

MV Contract Transportation, Inc. is a private for-profit entity. MV Contract Transportation, Inc. centrally 

coordinates rides and provides direct transportation service. The following chart identifies MV Contract 

Transportation, Inc.'s organizational structure. 

WI 
I .. .. __ 1111 Mlltl 

.. j. 

... , J •• I 

I .. .. 
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Alachua County 

Transportation Disadvantaged Service Plan 

3. Florida's Coordinated Transportation System 
Organization Chart 

The following chart identifies the partners involved in Florida's Transportation Disadvantaged Program. 

Florida's Coordinated Transportation System 
Organizational Structure 
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Alachua County 

Transportation Disadvantaged Service Plan 

4. Consistency Review of Other Plans 

a. Local Government Comprehensive Plans 

The local comprehensive planning process involves essentially four basic steps: 

1. the collection and analysis of pertinent data concerning the physical and socio-economic 

characteristics of the study area; 

2. the formulation of goals for future growth and development; 

3. the development of objectives and policies guided by the goals which are the essence of 

the Comprehensive Plan; 

4. the implementation of the Comprehensive Plan. 

The Transportation Disadvantaged Service Plan is consistent, to the maximum extent feasible, with the 

Alachua County Comprehensive Plan. 

b. Regional Policy Plans 

The North Central Florida Strategic Regional Policy Plan adopted in August 2018 is a long-range guide for 

the physical, economic, and social development of a planning region which identifies regional goals and 

policies. The plan contains regional goals and policies designed to promote a coordinated program of 

regional actions directed at resolving problems identified in the trends and conditions statements 

contained within each strategic regional subject area. 

The following policies are included in the Strategic Regional Policy Plan: 

REGIONAL GOAL 5.6. Reduce the unmet general trip demand of the north central Florida 

Transportation Disadvantaged population. 

Policy 5.6.1. Improve mobility options for low-income, elderly and disabled citizens. 

Policy 5.6.2. Increase funding for coordinated transportation systems for the transportation 

disadvantaged. 

Policy 5.6.3. The Council and/or the Metropolitan Transportation Organization for the Gainesville 

Urbanized Area should provide technical assistance to designated north central Florida 

local transportation coordinating boards and community transportation coordinators. 

The Transportation Disadvantaged Service Plan is consistent, to the maximum extent feasible, with the 

Strategic Regional Policy Plan. 

c. Transit Development Plan 

The Regional Transit System Transit Development Plan discusses the existing transit system, coordination 

with related plans and policies, transit service needs and a proposed transit service plan. The 

Transportation Disadvantaged Service Plan is consistent, to the maximum extent feasible, with the 

Regional Transit System Transit Development Plan. 
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Alachua County 

Transportation Disadvantaged Service Plan 

d. Florida Commission for the Transportation Disadvantaged 
5-Year/20-Year Plan 

The Florida Commission for the Transportation Disadvantaged 5-Year/20-Year Plan establishes goals, 

objectives and a plan of action for the Florida Commission for the Transportation Disadvantaged. The 

plan presents forecasts of demand for transportation disadvantaged services, the cost of meeting the 

forecasted demand, forecasts of future funding for transportation disadvantaged services and approaches 

to balancing the supply and demand for these services. The plan also provides forecasts of the 

transportation disadvantaged population, demand for trips, number of trips supplied, unmet demand for 

trips and operating expenses. 

The Transportation Disadvantaged Service Plan is consistent, to the maximum extent feasible, with the 

Florida Commission for the Transportation Disadvantaged 5-Year/20-Year Plan. 

e. Metropolitan Planning Organization Long-Range Transportation Plan 

The Year 2040 Long Range Transportation Plan includes two main elements: an adopted Needs Plan and 

an adopted Cost Feasible Plan. The Year 2040 Needs Plan charts a strategic direction for how the region 

will achieve important mobility and accessibility goals over the next 25 years. The Year 2040 Cost 

Feasible Plan identifies priority transportation projects and their associated costs. The costs can be 

funded using projected revenues from a variety of federal, state and local sources over the planning 

horizon. 

The Transportation Disadvantaged Service Plan is consistent, to the maximum extent feasible, with the 

Year 2040 Long Range Transportation Plan for the Gainesville Urbanized Area. 

f. Transportation Improvement Program 

The purpose of the Transportation Improvement Program is to identify all transportation projects within 

the Gainesville Metropolitan Area to be funded by Alachua County, the City of Gainesville, the Florida 

Department of Transportation, the University of Florida, the Federal Highway Administration (Title 23 

United States Code) and the Federal Transit Administration (Federal Transit Act). The Transportation 

Improvement Program identifies all regionally significant transportation projects for which Federal 

Highway Administration or Federal Transit Administration approval is required whether or not the projects 

are to be funded with Title 23 United States Code or Federal Transit Act funds. 

The Transportation Disadvantaged Service Plan is consistent, to the maximum extent feasible with the 

Transportation Improvement Program. 

5. Public Participation 

The Alachua County Transportation Disadvantaged Board includes representatives of public, private and 

non-profit transportation and human services providers as well as the public to participate in the 

development and update of the Alachua County Transportation Disadvantaged Service Plan. The 

Transportation Disadvantaged Service Plan is developed through input of the Alachua County 

Transportation Disadvantaged Board whose membership includes citizens and human service providers. 
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6. Alachua County Transportation Disadvantaged 
Coordinating Board Membership Certification 

ALACHUA COUNIV 
TRANSPORTATION DISADVANTAGED COORDINATING BOARD 

ML\mERSBIP CERTIF1CATION 

Name: 
Address: 

Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area 

2009 N.W. 67th Place 
Gainesville. Florida 32653-1603 

The Designated Official Plamling Agency named above hereby certifies to the following: 

L The membership of the Local Coocdinating Board, established pursuant to Rule 
41-2.012(3), Florida Administrative Code, does in fact represent the appropriab! parties 

as identified in the following list; and 

2. The membership represents, to the maximum exteot feasible, a cross section of the local 

commllrlity. 

Sjmature· 
Charles S. Cb.e$W1 IV, Chair 

REPRESENTATION MDmER ALTERNATE TERM 
ENDING 

Local Elected Official/Chair Charles S. Chestnut IV No Term 

Elderlv Marie Small Vacant 613012023 

Disabled Vacant Vacant 613012024 

Citizen Advocab! James Ea.st Vacant 613012024 

Citizen Advocate/Use:- Vacant Vacant 6130/2024 

Children at Risk Vacant Vacant 613012022 

Florida .Association for Communitv Action Tiffany McKenzie Vacant 6130/2023 

Public Education Vacant Vacant No Term 

Florida A2:encv for Persons with Disabilities Shervl Diclc-Stmford Sylvia Bambura No Term 

Florida Department ofTranstiortation Jaoell Damato Christina Nalsen No Term 

Florida Denartment of Children and Famili& John Wister Louella T eiurue No Term 

Flori.daD of Elder Affairs Jeff Lee NickHauzer No Term 

Florida DP.nMtmeot of Education Jeffrey Aboumrad Vacant No Term 

Florida .A!!:encv for Health Care Administration ReedaHanis Pamela Haglev No Term 

Regional Workforce Develooment Board Phvllis Marty Anna Mendoza No Term 

Veterm Services Albert Lind~ Jr. Vacant 6130/2023 

LocalMass Transit Jesus Gomez Mildred Crawford No Term 

T ·on Industry Vacant Vacant 6130/2022 

Local Medical Communitv Erica Barnard Vacant 6130/2022 
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7. Alachua County Transportation Disadvantaged 
Coordinating Board Membership 

ALACHUA COUNTY 
TRANSPORTATION DISADVANTAGED CXJORDJNAlING BOARD 

HEM REPRESENTING 
commissioner Charles Olemn.(:, IV 
Local 8ected OffidaVChair 

. M her 

rtation 

ALTERNAlE REPRESENlING 

Olristina Nalsen 
Florida De ent of Ti rtation 
Louella Teague 
Florida De artment of Oiildren and Families 
vacant 
Florida De artment of Education 
Nid< Hauzer 
Florida Department of Elder Affairs 

Pamela Hagley 
Flori or Health Care Admlnistr.rtion 
Sylvia Bamburg 
Florida A m for Persons with Disabilities 
Anna Mend<>Z<I 
R onal Workforce Board 
Vacant 
Central Aorida Community Action Agency 

enn endin June 30 2023 

June30 2023 
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Service Area Profile and Demographics 

1. Alachua County Service Area Description 

Alachua County is located in North Central Florida, 85 miles south of the Georgia state line, 50 miles from 

the Gulf of Mexico, and 67 miles from the Atlantic Ocean. Alachua County encompasses 977 square miles 

which includes approximately 874 square miles of land area. Alachua County has 9 municipalities within 

its borders, including: Archer, Alachua, Gainesville (county seat), Hawthorne, High Springs, Lacrosse, 

Micanopy, Newberry, and Waldo. 

2. Demographics 

a. Alachua County Comprehensive Plan: 2011-2030 

The Alachua County Comprehensive Plan: 2011-2030 is a long range plan for guiding local decision 

making and implementing the community's vision. It consists of fifteen elements addressing aspects of 

Alachua County ranging from land use and transportation to natural resource protection in a policy 

framework adopted by the Alachua County Commission. 

Transportation Mobility Element 

The Transportation Mobility Element of the Comprehensive Plan creates more mobility options for 

residents, especially for young people, the elderly and people who do not own cars or prefer not to drive, 

which reduces energy use, personal transportation costs, and dependence on foreign oil. It provides for 

compact mixed uses areas, including commercial, office, civic and institutional uses to be accessible by 

walking and biking, in combination with a plan for bus rapid transit. The Plan also calls for express transit 

and park and ride opportunities from outlying areas into the employment and commercial hubs within the 

City of Gainesville. The following is the goal of the Transportation Mobility Element of the 

Comprehensive Plan and Objective 2.2 relating to transportation needs of transportation disadvantaged 

residents of Alachua County: 

Goal: To establish a multi-modal transportation system that provides mobility for pedestrians, bicyclists, 

transit users, motorized-vehicle users, users of rail and aviation facilities, and is sensitive to the cultural 

and environmental amenities of.Alachua County. 

Objective 2.2: Transportation Mobility Element: To coordinate and assist the agencies planning and 

providing service delivery for the transportation disadvantaged. 

Policy 2.2.1: Alachua County will assist the Metropolitan Transportation Planning Organization and the 

Florida Department of Transportation in planning services for the transportation disadvantaged. 

Policy 2.2.2: Alachua County will continue to provide support for the operation of paratransit services in 

unincorporated Alachua County in order to provide 24-hour ambulatory and wheelchair service on a 

demand-responsive basis within available financial resources. 
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b. Future Land Use Element 

The 2011-2030 Future Land Use Element of the Alachua County Comprehensive Plan establishes policies 
and standards for the proper distribution and development of varying land uses in the county. 
Transportation is essential to the development of these land uses as it provides a means of interaction 
among these areas. The 2011-2030 Future Land Use Element of the Alachua County Comprehensive 
Plan encourages the orderly, harmonious, and judicious use of land, consistent with the following guiding 
principles: 

Principle 1 - promote sustainable land development that provides for a balance of economic opportunity, 
social equity including environmental justice, and protection of the natural environment. 

Principle 2 - Base new development upon the provision of necessary services and infrastructure. Focus 
urban development in a clearly defined area and strengthen the separation of rural and urban uses. 

Principle 3 - Recognize residential neighborhoods as a collective asset for all residents of the County. 

Principle 4 - Create and promote cohesive communities that provide for a full range and mix of land uses. 

FUTURE LAND USE MAP 2030 ·ALACHUA COUNTY, FLORIDA 

Future Land Use - Unincorporated Area 
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c. Population/Composition 

Alachua County 

Transportation Disadvantaged Service Plan 
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The Bureau of Economic and Business Research estimates Alachua County's total population in 2020 as 

278,468. Table 1 shows the population of the cities and towns in Alachua County. 
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TABLE 1 

POPULATION COUNTS AND ESTIMATES 
ALACHUA COUNTY 

AREA POPULATION COUNT 2020 POPULATION ESTIMATE 

Alachua County 278,468 271,588 

City of Alachua 10,574 10,756 

City of Archer 1,140 1,149 

City of Gainesville 141,085 143,835 

City of Hawthorne 1,478 1468 

City of High Springs 6,215 6,496 

Town of Lacrosse 316 314 

Town of Micanopy 648 654 

City of Newberry 7,342 7 684 

City of Waldo 846 861 

Unincorporated Area 108 824 111 390 

Source: Bureau of Economic and Business Research, University of Florida 

TABLE 2 

POPULATION 
ALACHUA COUNTY 

2021 

U.S. CENSUS POPULATION PERSONS PER SQUARE MILE 

2020 2021 
278,468 325 

Source: Florida Legislature Office of Economic and Demographic Research 

According to the Bureau of Economic and Business Research, 1,069 individuals are inmates and patients 

residing in federal and state government-operated institutions. They are considered nonresidents of the 

local area for revenue-sharing purposes. Institutionalized individuals are counted as part of the general 

population, so they are reflected in statistics on age. However, they are not included in the statistics for 

income or poverty levels for households. 

d. Population Densities 

With approximately 875 square miles of land area, the County population density in 2021 was 

approximately 325 persons per square mile. 

e. Population Projections 

According to the Bureau of Economic and Business Research, Alachua County will have a total population 

of 297,600 by the Year 2025. Illustration I shows population projections for 2025, 2030 and 2035. 
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400,000 

300,000 

200,000 
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ILLUSTRATION I 
Population Projections 

Alachua County 

f. Population Age Distribution 

02025 

02030 

02035 

Population age distribution is useful in determining mobility needs which might be met by transit. The 

elderly typically are less likely to have access to a vehicle and thus are more dependent on the transit 

system for their travel needs. Table 3 shows estimates of the County's population by age group. 

0-4 
5-17 
18-24 
25-54 
55-64 
65-79 
80+ 

TABLE 3 

POPULATION ESTIMATES BY AGE GROUP 
ALACHUA COUNTY 

Age Group Estimated 2020 Population 
14,017 
34,085 
59,608 
94,073 
28,734 
31.615 
9,456 

Source: Bureau of Economic and Business Research, University of Florida 

g. Disability and Self Care Limitations 

According to the Bureau of the Census 2013-2017 American Community Survey 5-Year Estimates, 

Alachua County had an estimated disabled population of 29,031 in 2017. The estimated population 

under 18 years of age with a disability was 1,565. The estimated population 18 to 64 years of age with a 

disability was 14,642. The estimated population 65 years and over with a disability was 12,824. 
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h. Employment 

According to the U.S. Department of Labor, Bureau of Labor Statistics, Alachua County's estimated labor 

force (individuals who are able to work but may not be employed) in 2021 was 142,533. Estimated 

employment was 138,191. The estimated unemployment rate for Alachua County in 2021 was 3.0 
percent. 

i. Income 

According to the Florida Legislature Office of Economic and Demographic Research, Alachua County's 

median household income in 2020 was $50,089. Table 4 characterizes the levels of household income in 

Alachua County. Table 5 shows income levels that are currently used to define the federal poverty level. 

TABLE 4 

HOUSEHOLD INCOME 
ALACHUA COUNTY 

2020 PER CAPITAL PERSONAL 2018 MEDIAN 2020 PERSONS BELOW 

INCOME HOUSEHOLD INCOME POVERTY LEVEL PERCENT 

$49,556 $50,089 
Source: Florida Legislature Office of Economic and Demographic Research 

TABLE 5 

2022 Poverty Guidelines For The 48 Contiguous States 
And The District of Columbia 

Persons In Family/Household 2022 Poverty Guideline 

1 $13,590 
2 $18,310 
3 $23 030 
4 $27 750 
5 $32,470 
6 $37 190 
7 $41,910 
8 $46,630 

* For families/households with more than 8 persons, add $4,720 for each additional person. 

Source: U.S. Department of Health and Human Services, Office of the Assistant Secretary for Planning and 

Evaluation 

17.2% 

According to the Florida Agency for Health Care Administration, Florida Department of Health, Division of 

Public Health Statistics & Performance Management, the median monthly Medicaid enrollment for Alachua 

County in January 2022 was 53,516. Table 6 shows individuals who received Supplemental Security 

Income. 

Develo ment Plan Pa e 16 

-34-



Alachua County 

Transportation Disadvantaged Service Plan 

TABLE 6 

PUBLIC ASSISTANCE: AVERAGE MONTHLY 
CASES BY TYPE OF ASSISTANCE 

ALACHUA COUNTY, 2020 

TYPE OF ASSISTANCE AVERAGE MONTHLY CASES 

Aqed Assistance 
Aid to the Blind and Disabled 

543 
6 152 

Source: Social Security Administration, Master Beneficiary Record and Supplemental Security Record 

J. Housing 

According to Florida Population Studies, the estimated number of households in 2021 in Alachua County 

was 115,548 and that the average household size was 2.32. 

Table 8 presents data on housing units. The Gainesville census division contains approximately 73 

percent of the County's housing units. 

TABLE 8 

DISTRIBUTION OF HOUSING UNITS 
ALACHUA COUNTY 

HOUSING UNITS OCCUPIED HOUSING HOUSEHOLDS 

2020 UNITS 2020 
2020 

123,359 112,723 115,548 

Source: Florida Legislature Office of Economic and Demographic Research 

k. Health 

According to the 2019/20 Physician Workforce Annual Report, there were 1,707 physicians of medicine 

practicing in Alachua County. 

1. Transportation 

According to the Bureau of the Census 2014-2018 American Community Survey 5-Year Estimates, 6,485 

occupied housing units in Alachua County had no vehicle available. 

Develo ment Plan Pa e 17 

-35-



Alachua County 

Transportation Disadvantaged Service Plan 

m. Major Trip Generators/ Attractors 

Below are the existing and projected major trip generators and attractors according to the 2000-2020 

Alachua County Comprehensive Plan Transportation Mobility Element. 

l--"iiiii--;;io----~iiiiiiiiiiiii;;;;;;i°
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Transportation Mobility 
Element 1000-2020 

E:Dstlng & Projected 
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B. Service Analysis 

1. General and Critical Need Transportation 
Disadvantaged Populations 

The National Center for Transit Research Center for Urban Transportation Research developed a 

methodology for estimating the general and critical need Transportation Disadvantaged population based 

on the most current U.S. Census Bureau demographic and socio-economic data available. The general 

Transportation Disadvantaged population includes the estimates of all disabled, elderly, low income 

persons and children who are 'high-risk" or "at-risk." 

The critical need Transportation Disadvantaged population includes individuals who, due to sever physical 

limitations or low incomes, are unable to transport themselves or purchase transportation and are 

dependent upon others to obtain access to health care, employment, education, shopping, social 

activities, or other life sustaining activities. 

The following tables show general and critical need Transportation Disadvantaged population estimates 

for Alachua County. 
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CALCULATION OF GENERAL lllANSPORTATION DISADVANTAGED POPULATION 

Aktdiua County census Dahl fro1 2018 

Paplllidiolt .. afTotal Total ., of Total Pop Tabal Pop wllh 
.. TabalPop 

Total Pop ...._ Populalion ...... 
County Pop. Pop by .... af Below Poverty with a wilha Disability ..... 

Disability and 
llyAge Tabal Pop Poverty DllAlblllly by Below Poverty 

Age Level by Age l.llvel by Dlsahlllty by Age Level by Age Below Poverty 
Age Age Level by Age 

< 5 Years of Ao~ 13,430 5.1% 13,669 5.2% 0 0.0% 0 0.00% 

5-17 33,031 12.5% 34,980 13.3% 2,412 0.9% 125 0.05% 

18-34 58,253 22.1% 97,182 36.9% 5,447 2.1% 1,094 0.42% 

35-64 121155 46.0% 84,785 32.2% 10,943 4.2% 3,292 1.25% 

Total Non Eide 225.869 115.B'Mt 230.616 87 ..... 11Uto2 . 7.1'Mi 4.511 1.711!11. 

65-74 28,580 10.9% 22,513 8.6% 4,715 1.8% 908 0.34% 

75+ 8, 842 3.4% 14,478 5.5% 5,619 2.1% 1,366 0.52% 

Total Ode""" 37.422 14.:Z.. '.'16..991 14.0'M> 10.334 3.9'Mo :1.D'4 0.86% 

Total 263,291 100'Mo 267,607 101 ..... 29,13 6 11.1'Mt 6,785 2.58% 

:'l.IDllMit G'Hlnls Ca/aJlat1ons 

E - Estimate non-e lderly/ disa bled/ low income Frorn Base Data (Ill) 4 511 

B - Estimate non-elderly/ d isabled/not low income Subtract Ill from Gll 14,291 

G - Estimate elderly/disabled/low income From Base Data (114) 2,274 

D- Estimate elder!v/ disabled/not low income Subtract 114 from G14 8 060 

F - Estimate e lde rly/non-disa bled/low income Subtract 114 from E14 34,717 

A - Estimate e lderly/non-disabled/ not low income S ubtract sum of J17, Jl8 and Jl9 from C14 (7,6291 

C - Estimate low income/not eldertv/not disabled Subtract 111 from Ell 226105 

Tobll - Nolt-- ed 782329 
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CALCULATION OF auTICAL NEED TRANSPORTATION DISADVANTAGED POPULATION 

AlachWJ County Census Data from: 2018 

'lltwlth • 
T .... I 

County Pop. By 
T .... I PopubltJon 

Severe 
Population wtlb 'Mt ofTolal Pop with 

Age 
....... o ...... .., 

Diabiffty ·- Severe DIAl»miy 
lly Age lly Age 

DIAblllty lly lly A11e 
Age 

'lltofSINmw Total Severe 
D ... blllly 

INAblllly lleJow 
lleJow Poverty 

Level Poverly Level 

< 5 Ye<irs of Age 0 4.20% - -
5-17 2 412 4 .20% 101 0.31% 

18-34 5447 6.30% 343 0.59% 

35-64 10,943 13.84% 1,515 1.25% 

Tol•I Non Eldertv 18.ll02 1,959 0.87'"' 211.CiO'll. 560 

65-74 4 .71 5 27.12% 1279 4.47% 

75+ 5 619 46.55% 2,616 29.58% 

Total- 1 0.334 3..1194 10.41'MI U .70'M. 456 

Total 29,136 5,853 2.22'11t 1,016 

CrlUcal Need - Severetv Disabled TD Ponula Uon 
(Not l..ow ma.me( t.owrncome I Totals 

#on-c<aenlf I 1 399 I 560 I 1,959 

Elderltr I 3,439 I 456 ( 3 894 

TOTAL I 4A~7 I 1,016 I 5,853 

TRIP RATES USED 

low Income Non Disabled J"rlp R6Jre !.!ll! la~m~ I. H11l l:! IE1bl!:!l = I;± E CALCIJIATIOll OF DAHY TRIPS 

Total 2.400 ~ •••• FOR THE 

~ 27.2% xx 'Mt without auto access CRITICALllHD TD POPIJlATrON 

Transit 0.389 •••• 
School Bus 0.063 50.0% xx 'Mt without transit access 

Special Transit 0.049 •••• of n,.llvTrl~ 

1.699 Daily Trip Rates Total 

Total Adual Critical TD Pooulation Per Person Dally Trips 

Severehr Disabled Trio Rare Severely Disabled 5,853 0.049 287 

Special Transit 0.049 low lncomc HD ••• 1.899 67,361 

Totals •••• 67,648 
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2. Paratransit Service Demand Estimation 

The National Center for Transit Research Center for Urban Transportation Research developed a 

paratransit service demand estimation tool based on the most current U.S. Census Bureau demographic 

and socio-economic data available. The following table shows trip demand for the critical Transportation 

Disadvantaged population. 

FORECAST OF GENERAL ANO CIUllCAL NEED TRANSPORTATION DISADVANTAGED POPULATIONS 

a-o1m,..,..._,.,_ 21111 2019 202ll mt ZOU 20ZJ ZllZ4 2llZS 21121 21127 2029 

0..lh.nn/ntr Ckrrltt Co.v1on•nl 
E-Et,..lliO~ld!nblodllovtncom. 4.5n 4.521 4_530 4.540 4.549 4_559 4.566 4.578 4.588 4.597 4.607 

B - Est.mete non-•id.rfyl ds~no< bkt ncom. 14.291 14.321 14.351 14.302 14.412 14MZ 14.473 14.500 14.534 14.565 14_595 

G ·E1tmot•oidod\ll- - Z.274 2279 2.284 2.268 Z.293 2.298 2.:nl 2.308 2.313 2.316 2.322 

0-Esoln> .. uld«IJllcboblo&noo lov r.oomo 8.D61l 8.077 8,119<1 0.111 0.12e 8.145 B.163 B.1!0 8.197 8214 8.232 

f-Et.i... ... ~11"--- 34.717 34.7SO 34,664 34.931 35.011 35.00S 35.159 35,233 35.307 35.382 35.456 

A -Es.tlm•t••kf•t&lnotr-dl-~nixkw heom. -7,629 -7,641 -7.661 - 7,671 - 7.694 -7.710 -7.726 -7.742 -7.759 -7.775 -7.731 

c -E.-• lov noom./no< eldo~ clsablod 226.1115 226.58:! 227,060 227.539 228.019 228"500 228.382 229.46S 229.!!49 230.434 230.920 

lDfAl.GUIEML lD PDPIA.A- 2lllUZ9 ...,._,.,.. 2113=-i 2114.115 ZIM 71' 285..31' zas.m 2118.524 m:m 2117,'T.M znn,341 

lDT'Al.POPUU- Z8'..291 283.11411 ZM.~OS 2114.3111 za5.51S 2811.D?S i&llR&1 2117.ZID 211711' 2111.331 2811..llSl 

Ccltlool Need TO P.,,,..i...Jon fDf- 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 

Total Crlli:la.al TO PaauiM.lon 

Dls~bled 5.tlS3 5.866 5.818 5.890 5.903 5,'15 5.928 5.940 5,953 5.SSS 5.978 

la• lnao..,,, ...,.,./Jis .. lt/,,J Mu ~ITr•nslt 35.472 35.547 35.622 35.697 35.772 35.847 35_923 35.999 36.075 36.151 36.227 

Too.t~N...imP-~edon #L.US' #L#l2 #L51111 #l.5'7 #l675 #L7113 #Ll/5'1 #l~ #z..tl28 #J!llli #2.2115 

llcoll• Tt los - C.hl«>col No...t TO p...-ouon 
s;..,,.,.. Ois•/JMd 287 287 288 28S 289 290 290 2S1 292 292 293 

l '"'•co,,_ - ltWt D;s,./JJ,J- Mv kt:•ss 67.361 67.500 67,645 67.788 67.931 68.074 68.218 68.362 68.506 68.650 68.735 

T ..... ••- T-• C.iticcol N-d m PoDUIMhln 87.6'18 88.791 69.954 11. lll8 T:v1311 73..1118 74.321 78.248 71.597 18.9TI 80.210 

AnnucolTrlos 24.llSl.427 25.108.712 ........ ·-- . ....... ........ ·-.. _ .. , ........ ·----

Develo ment Plan Pa e 22 

-40-



Alachua County 
Transportation Disadvantaged Service Plan 

3. Barriers to Coordination 

Medicaid non-emergency transportation services are no longer coordinated through Florida's Coordinated 

Transportation System in Alachua County. In May 2014, the Florida Agency for Health Care 
Administration implemented Florida's Managed Medical Care Program. The Managed Medical Care 

Program requires Managed Medical Assistance Plans to provide transportation to their enrollees who have 
no other means of transportation available. 

The Managed Medical Assistance Plans provide transportation services directly through their own network 
of transportation providers. According Chapter 2 of the Florida Agency for Health Care Administration 
Transportation Coverage, Limitations and Reimbursement Handbook, July 1997, "Medicaid is required by 
Chapter 427, Florida Statues to purchase transportation services through the designated Community 
Transportation Coordinator, unless those services are not cost effective or the Community Transportation 
Coordinator does not coordinate Medicaid transportation services." 

Other barriers to the coordination of transportation services in Alachua County include the following: 

• low density, rural population residing in the non-urbanized area of Alachua County limits 
the ability to multi-load vehicles; and 

• various purchasing agency requirements for client transportation services (e.g., advance 
reservation requirements, maximum travel times, pick-up windows, etc .... ). 

4. Needs Assessment 

United States Code Section 5310 Program 

PROJECT PROJECT AREAS ESTIMATED FUNDING SOURCE 
YEAR AFFECTED BY COST 

PROJECT 
Provide seniors free 2021L22 Citv of Gainesville 1$100,000.00 U.S.C. Section 5310 
fixed route trips Alachua Countv Program 

$100.000.00 Cltv of Gainesville 
Continue providing 2022L23 Citv of Gainesville $449 ,ooo.ool U.S.C. Section 5310 
transportation Alachua Count' Program 
services to the elderl~ 
bnd disabled citizens $ 53,000.00 Florida Department 
in Gainesville. of Transportation 

$ 78,000.00 Citv of Gainesville 

United States Code Section 5311 Program 

PROJECT PROJECT AREAS ESTIMATED COST FUNDING SOURCE 
YEAR AFFECTED BY 

PROJECT 
Purchase two (2) 2022L23 Cit' of Gainesville §128,121.00 U.S.C. Section 5311 
replacement Alachua Count' 
vehicles. $ 32 031.00 Citv of Gainesvi lle 
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Rural Area Capital Equipment Support Grant 

PROJECT PROJECT AREAS ESTIMATED FUNDING SOURCE 
YEAR AFFECTED BY COST 

PROJECT 
Purchase vehicle 2021/22 Alachua County $46,606.15 Rural Area Capital 

maintenance Equipment Support 

equipment. Grant 

$ 5,178.46 MV Contract 
Transportation, Inc. 

Trip a. Equipment Grant 

PROJECT PROJECT AREAS E5nMATED FUNDING SOURCE 
YEAR AFFECTED BY COST 

PROJECT 
Provide trigs to 2022/23 Alachua Countv $560,807 .00 Transgortation 

transgortation Disadvantaged T~ust 

disadvantaged Fund Grant 

individuals. 
$62,311.00 MV Contract 

Transnnrtation Inc. 

5. Goals, Objectives and Strategies 

GOAL I: 

OBJECTIVE: 

Strategy a: 

Strategy b: 

Strategy c: 

GOAL II: 

OBJECTIVE: 

Strategy: 

Coordinate transportation disadvantaged services that are funded with 
local, state and/or federal government funds. 

Identify agencies that receive local, state and/or federal government 

transportation funds that are not coordinated through the Community 
Transportation Coordinator. 

Identify agencies in Alachua County that receive local, state and/or federal funds 

to transport clients or purchase vehicles. 

Contact agencies to obtain information about coordination opportunities. 

Determine whether a purchase of service contract, coordination contract or 
subcontract should be executed with the identified agencies to coordinate the 
transportation services that are being provided. 

Identify unmet transportation needs in Alachua County. 

Identify unmet transportation needs and discuss ways to meet these needs at 
each local Coordinating Board meeting. 

The Community Transportation Coordinator shall report quarterly the number 
and types of transportation services that are requested which it is unable to 

provide. 
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GOAL III: 

OBJECTIVE: 

Strategy a: 

Strategy b: 

Strategy c: 

Strategy d: 

GOAL IV: 

OBJECTIVE: 

Strategy: 

GOALV: 

OBJECTIVE: 

Strategy a: 

Strategy b): 

GOAL VI: 

OBJECTIVE: 

GOAL VII: 

Alachua County 
Transportation Disadvantaged Service Plan 

Provide transportation services that are consumer oriented and 
effectively coordinate trips. 

Provide transportation services that maximize the use of all vehicles to eliminate 
duplication of service without unduly inconveniencing the rider. 

The Community Transportation Coordinator shall report on a quarterly basis the 
number of single passenger trips provided. 

The Community Transportation Coordinator shall work with purchasing agencies 
and service providers (doctors' offices, hospitals, etc.) to arrange appointments 
to group trips. 

The Community Transportation Coordinator shall document the reduction of 
single passenger trips. 

The local Coordinating Board shall measure the total passenger trips per vehicles 
quarterly. 

Develop creative ways to provide additional trips. 

Identify additional funding opportunities to provide transportation. 

Using information concerning unmet needs, the Community Transportation 
Coordinator shall determine the level of demand and cost of providing additional 
service. 

Ensure demand responsive transportation services offered to 
individuals with disabilities is equivalent to the level and quality of 
transportation services offered to individuals without disabilities. 

The Community Transportation Coordinator shall comply with the requirements 
of the Americans with Disabilities Act (ADA) regarding the access to and 
provision of transportation services. 

The Community Transportation Coordinator shall eliminate physical barriers 
preventing the use of transportation services by persons who are elderly and/or 
disabled. 

The Community Transportation Coordinator shall train its staff members 
regarding the utilization of special equipment for persons with disabilities as well 
as the abilities of persons with disabilities. 

Annually evaluate the Community Transportation Coordinator's 
performance based on specific criteria. 

The local Coordinating Board shall annually evaluate the Community 
Transportation Coordinator's performance in general and relative to Commission 
standards as referenced in Rule 41-2.006 of the Florida Administrative Code. 

Utilize the Transportation Disadvantaged Trust Fund allocation in the 
most cost efficient manner. 
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OBJECTIVE: 

Strategy a: 

Strategy b: 

GOAL VIII: 

OBJECTIVE: 

Strategy: 

GOAL IX: 

OBJECTIVE: 

Strategy: 

OBJECTIVE: 

Strategy: 

GOALX: 

OBJECTIVE: 

Strategy: 

GOAL XI: 

OBJECTIVE: 

Alachua County 
Transportation Disadvantaged Service Plan 

The Community Transportation Coordinator shall adhere to a strict budget of 
Transportation Disadvantaged Trust Funds to ensure that these funds are spent 
in the most efficient manner. 

The Community Transportation Coordinator and Local Coordinating Board shall 
determine the most efficient manner to expend the Transportation 
Disadvantaged Trust Funds. 

The Community Transportation Coordinator shall inform the Local Coordinating 
Board of any difficulties experienced concerning the under expenditure or over 
expenditure of the Transportation Disadvantaged Trust Funds. 

Comply with all reporting requirements of the Florida Commission for 
the Transportation Disadvantaged and the Local Coordinating Board. 

The Community Transportation Coordinator shall complete all reports which 
require Local Coordinating Board review and/or approval. 

The Community Transportation Coordinator shall complete and submit all final 
reports to the planning agency staff a minimum of two weeks prior to the 
meeting date to be reviewed and included in the Local Coordinating Board's 
meeting packet. 

Provide quality service. 

The local Coordinating Board shall monitor the quality of service provided by the 
Community Transportation Coordinator. 

The Community Transportation Coordinator shall report complaints to the Local 
Coordinating Board. 

Provide courteous and professional service. 

Reservationists and other office staff shall receive sensitivity and courtesy 
training annually. 

Promote cost and service efficiency through efficient routing, 
scheduling and operation procedures. 

The local Coordinating Board shall encourage the Community Transportation 
Coordinator to provide the greatest number of trips using the most cost effective 
methods possible. 

The Community Transportation Coordinator shall maintain a database with 
pertinent information relative to clients' needs and limitations. 

Insure the provision of safe transportation services. 

The Community Transportation Coordinator shall insure the safety and well being 
of passengers through inspection and maintenance of all vehicles in the 
coordinated system and driver training. 
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Strategy: he System Safety Program Plan shall meet all established requirements and 
adhere to Chapter 341 Flonda Statutes and Rule and 14-9~ Florida 
Administrative Code. 

6. Implementation Plan 

STRATEGIES IMPLEMENTATION DATE 

(1) Identify agencies located in Alachua County receiving local, state (1) Ongoing 
and/or federal funds to transport clients or purchase vehicles. (2) Ongoing 
(2) Contact the identified agencies to obtain information about the (3) Ongoing 
funding they receive. 
(3) Determine type of contract to execute to coordinate transportation 
services. 

(1) Discuss transportation needs at local Coordinating Board meetings. (1) Quarterly 
(2) Report unmet trip requests. (2) Quarterly 

(1) Maximize the use of vehicles without unduly inconveniencing the (1) Ongoing 
rider. (2) Ongoing 
(2) Work with purchasing agencies and service providers to arrange (3) Ongoing 
appointments to group trips. (4) Ongoing 
(3) Document the reduction of single passenger trips. 
(4) Measure total passenger trips per vehicle. 

(1) Identify additional funding opportunities to provide trips. (1) Ongoing 
(2) Report the types of funding opportunities that may be available for (2) Ongoing 
additional trips. (3) Ongoing 

(!)Ensure that the demand responsive transportation services offered (1) Ongoing 
to individuals with disabilities is equivalent to the level and quality of (2) Ongoing 
services offered to individuals without disabilities. (3) Ongoing 
(2) Provide alternative methods for accessing transportation services 
for individuals with disabilities. 
(3) Train staff members regarding the utilization of special equipment 
for persons with disabilities. 

Evaluate the performance of the Community Transportation 2022/23 
Coordinator in general and relative to Florida Commission for the 
Transportation Disadvantaged standards, completion of service plan 
elements and Florida Commission for the Transportation 
Disadvantaged workbook modules. 

(1) Adhere to a strict budget of Transportation Disadvantaged Trust (1) Ongoing 
Funds to insure that the Trust Funds are spent in the most efficient (2) Annually 
manner. (3) Quarterly 
(2) Determine the most efficient manner to expend the Transportation 
Disadvantaged Trust Funds. 
(3) Inform the local Coordinating Board of any difficulties experienced 
concerning the expenditure of the Transportation Disadvantaged Trust 
Funds. 
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STRATEGIES IMPLEMENTATION DATE 

(1) Complete all reports for review and/or approval. (1) Ongoing 

(2) Final reports shall be completed and submitted to planning agency (2) Ongoing 

staff a minimum of two weeks prior to next local Coordinating Board 

meetino. 

(1) Monitor the quality of service. (1) Ongoing 

(2) Make recommendations to improve the quality of service. (2) Ongoing 

(3) Provide courteous and professional service. (3) Ongoing 

(4) Provide sensitivity and courtesy training annually. (4) Ongoing 

(5) Collect on-time performance data. (5) Annually 

(1) Maintain a data base with pertinent information relative to clients Ongoing 

needs and limitations. 

The System Safety Program Plan shall meet all established Annually 

requirements and adhere to Chapter 341, Florida Statutes and Rule 14-

90, Florida Administrative Code. 
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Chapter II: Service Plan 

A. OPERATIONS ELEMENT 

The operations element is a profile of the Alachua County coordinated transportation system. This 

element is intended to provide basic information about the daily operations of MV Contract 

Transportation, Inc. 

1. Types, Days and Hours Of Service 

a. Types of Service 

• Ambulatory 

• Wheelchair 

• Demand Responsive 

• Door to Door 

• Curb to Curb 

• Subscription Service 

b. Office Hours 

Office Hours: Monday through Friday, 8:00 a.m. to 5:00 p.m. excluding holidays (see below). 

Reservation Hours: Monday through Saturday from 8:00 a.m. to 5:00 p.m. excluding 

holidays (see below). Reservations for ADA service sponsored by the City of Gainesville CONL Yl 

are also taken on Sundays from 9:00 a.m. to 5:00 p.m. 

Customer Service: Monday through Saturday, 8:00 a.m. to 5:00 p.m. for all services and 

Sundays from 9:00 a.m. to 5:00 p.m. for ADA service (ONLY). 

c. Hours of Operation 

Transportation Disadvantaged Program Sponsored Service - Monday through Friday, 

6:00 a.m. to 6:00 p.m. Saturdays 6:00 a.m. - 6:00 p.m. Excluding holidays (see below). 

ADA Paratransit Service - The parameters of this service are outlined in a service plan 

prepared by the City of Gainesville Regional Transit System (RTS). It is available upon request. 
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Florida's Managed Medical Care Program Sponsored Service - The standards and 
parameters of this service when provided by MV Contract Transportation, Inc. mirror both 
Transportation Disadvantaged Program and ADA sponsored services. Managed Medical Care 
Program trips are currently sponsored by Transportation Broker MTM. This company is contracted 
with Managed Medical Care Providers to coordinate medical transportation needs, and contract 
with MV Contract Transportation, Inc. to directly provide transportation within their coordinated 
system. 

d. Holidays 

Transportation Disadvantaged Program: Transportation Disadvantaged Program sponsored 
service will not be provided on the following observed holidays. 

• Thanksgiving Day 
• Christmas Day 

• New Year's Day 

• Memorial Day 

• Independence Day 

• Labor Day 

Transportation Disadvantaged Program service may be provided on the following holidays based 
on overall service demands: 

• Veteran's Day 
• Martin Luther King, Jr.'s Birthday 

If funds are available, the Transportation Disadvantaged Program will sponsor ADA trips when 
the City of Gainesville is not providing ADA service due to the Regional Transit 
System fixed route service not operating. City of Gainesville residents who do not qualify for ADA 
service may apply for Transportation Disadvantaged Program eligibility. 

ADA Paratransit Service - ADA paratransit services are provided under contract by MV 
Contract Transportation, Inc. Observed holidays are outlined in a service plan prepared by the 
City of Gainesville Regional Transit System. The Plan is available upon request. ADA services will 
be provided on the same days and during the same hours as the fixed-route service. ADA service 
is complementary to the fixed-route service. 

2. Travel Times 

Gainesville City Limits - maximum ride time one hour. 

Outside City Limits (within Alachua County) - maximum ride time 90 minutes. 
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3. Dialysis Scheduled Routes 

The purpose of the dialysis scheduled routes is to provide predictable and regular vehicle arrivals at the 

dialysis centers for return trips and to maximize vehicle multi-loading utilization. MV Contract 

Transportation, Inc. has worked with the various dialysis units to develop days and times for the return 

trip shuttles. At the present time, scheduled routes are in place at Shands Kidney Center and Gainesville 

Kidney Center West. 

Trips to the designated dialysis units are handled like any other paratransit trip. Return trips from the 

designated dialysis units are assigned to scheduled routes. The time the scheduled route will arrive at 

the designated unit is coordinated between MV Contract Transportation, Inc. and the dialysis unit. The 

schedule of vehicle arrival times may vary by day of week and by unit depending on the volume and 

schedules at each unit. 

Dialysis patients who are unable to board the last scheduled vehicle for the day will be made a will call. 

A "will-call" is given when a passenger is not ready at their requested pick-up time (return time) from 

their location. As a courtesy, MV Contract Transportation, Inc. will dispatch vehicle back to their pick-up 

location within two hours of the initial time a "will-call" was given. Travel times for regular service shall 

apply to the dialysis shuttle service. 

4. Accessing Services 

Advance Notification Time - Trips must be scheduled through MV Contract Transportation, Inc. by 

5:00 p.m. the day before transportation is needed. MV Contract Transportation, Inc. may accommodate 

same day service requests for all sponsored trips on a space available basis and when scheduling 

permits. 

Consecutive Same Day Trips - Consecutive same day trips must be scheduled a minimum of 90 

minutes apart and 60 minutes apart for ADA service. 

Trip Cancellation Process - Trip cancellations must be made to MV Contract Transportation, Inc. at 

least two hours before the opening of the pick-up window. For example: If a passenger has an 8:00 a.m. 

appointment time and their pick-up window opens at 7:00 a.m., they must call MV Contract 

Transportation, Inc. to cancel their ride before 5:00 a.m. 

Changing Trip Schedule - Passengers must call MV Contract Transportation, Inc. by 5:00 p.m. the day 

before their travel to change a scheduled trip. 
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5. No-Show Policy 

A "no-show" is recorded after the transportation vehicle has arrived on time and has waited five minutes 

for the passenger. If the passenger is not there or has elected not to take the trip it will be considered a 

"no-show." If the passenger does not call to cancel a ride within two hours of time of service it will be 

considered a "no-show." 

If a rider has three or more no-shows in a 60 day period they may be suspended from service. If a driver 

arrives to pick a passenger up and they are not there, and waits five minutes or do not take the trip the 

driver will hang a no-show notice on the door. MY Contract Transportation, Inc. is not responsible for 

rescheduling same day trips that are determined no-shows. 

Will call Definition/Policy - A "will-call" is given when a passenger is not ready at their requested pick-up 

time (return time) from their location. As a courtesy, MY Contract Transportation, Inc. will dispatch a 

vehicle back to their pick-up location within two hours of the time the passenger informs MY Contract 

Transportation, Inc. that they are ready for pickup. MY Contract Transportation, Inc. will only send one 

vehicle as a courtesy. MY Contract Transportation, Inc. will not be responsible for the passenger's return 

ride if they miss both their return ride and courtesy "will call" ride. 

6. Passenger Safety 

Transportation service shall be denied if MY Contract Transportation, Inc. determines a passenger 

represents a danger to the safety of the driver, other passengers or to themselves. If a passenger 

represents a danger, an incident report shall be completed by the driver. Passengers and agency/facility 

personnel (if appropriate) will be interviewed and MY Contract Transportation, Inc. will investigate the 

incident report. Based on the incident report, a warning letter will be issued to the passenger. If the 

passenger's behavior continues, service may be suspended. In lieu of suspension, a passenger might be 

offered travel with a personal care attendant if their behavior is the result of a medical condition which 

makes them unable to control their behavior. 

7. Bariatric Transportation 

Transportation Disadvantaged Program: MV Contract Transportation, Inc. is required to transport 

all wheelchairs. A wheelchair is defined as a device which does not exceed 30 inches in width and 48 

inches in length measured two inches above the ground and does not weigh more than 600 pounds when 

occupied. Wheelchairs that exceed these dimensions and weight do not have to be transported. In 

addition, mobility devices referred to as "Geri Chairs" cannot be accommodated. 

ADA Paratransit Service: U.S. Department of Transportation Code of Federal Regulations, Section 

37 .165(b )(1): Wheelchair/occupant combinations that are larger or heavier than those to which the 

design standards for vehicles and equipment of 49 CFR part 38 refer, the entity may decline to carry a 

wheelchair/occupant if the combined weight exceeds that of the lift specifications or if the carriage of the 

wheelchair is demonstrated to be inconsistent with legitimate safety requirements. 
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8. Transportation Disadvantaged Program Eligibility 

Individuals must apply for Transportation Disadvantaged Program eligibility for their transportation to be 
sponsored by the Florida Commission for the Transportation Disadvantaged. 

MV Contract Transportation, Inc. will use the following criteria to determine eligibility: 

1. Determine if the applicant is unable to transport themselves because they do not have an 
operational vehicle or the ability to operate a vehicle. 

2. Determine if the applicant is sponsored by any agency for transportation services; is 
unable to purchase transportation by an examination of income status; is unable to find 
transportation from other sources; or has received a medical verification from a doctor 
that certifies they are unable to transport themselves. 

Eligible individuals are required to apply for recertification annually. The Transportation Disadvantaged 
Program Eligibility Certification Application is shown as Exhibit A. 

MV Contract Transportation, Inc. will provide applicants with written notification of eligibility approval or 
denial within 15 working days after receipt of application. Appeals may be filed with the Alachua County 
Transportation Disadvantaged Board Grievance Committee. 

Individuals applying for recertification who have permanent disabilities may request a permanent 
disability certification form from the Center for Independent Living (CIL). This form may be used in lieu 
of the medical certification requirement. 

Individuals who are not travelling to a Medicaid Managed Medical Assistance Program compensable 
service may be eligible for Transportation Disadvantaged Program sponsored service. 
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EXHIBIT A 

3713 SW 42nd Avenue-Suite #3 

Gainesville, FL 32608 
352-375-2784 Phone 

352-378-6117 Fax 

APPLICATION FOR TRANSPORTATION DISADVANTAGED TRUST FUND SERVICES 

MV Transportation Is the Community Transportation Coordinator (CTC) for Alachua County. The information 

contained in this application will only be used by MV to determine your eligibility for Transportation Disadvantaged 

Trust Fund (TD) services. TD eligibility is determined by a documented disability that prevents you from using or 

accessing fixed-route bus services, an income based test and documentation that you cannot purchase or secure 

transportation through other means. Income tests are based on Federal Poverty Levels and a tiered system. 

Guidelines are available upon request. Eligibility for this program must be renewed annually. For those recertifying 

with a pennanent disability, a certification from the Center for Independent Living (CIL) can be used In lieu of a 

doctor statement. 

Date: _ _ / __ / _ _ Medicaid~-------- Social Security#: ___ _, ___ _ / __ _ 

L.a1tN1me: ____ _ _ ______ _ FiratN11111e: __________ __ Ml: 

HomeAddrea1: ___ _ _____ _ _____ _ _ _ Apt: _ ____ _ 

City: _ _______ _ State: _ _ _ Zip Code:-------

Home Phone: l___J _ _____ _ Wo~: _ _ _ ___ __ _ TDD: _ _____ __ _ 

Date of Birth: _ _ / __ / _ _ Age: __ Male: F1male: __ 

Emergency Contact: _ _ _________ __ _ Phone: L__)----~-----

1. Do you receive food stamps? __ YES 

2. Do you receive Medicaid? YES 

NO 

NO 

3. How many f~ily members are in your household? _ _ _ 

4. What is your annual income? _ _ _ ___ (Provide pay stubs, tax forms or other documentation to support claim) 

5. What is your total family household income? _ ____ _ _ 

6. Do you live in an ACLF: mssing home, retirement home or boarding home: _ YES _ NO 

a. Does the facilily have a vehicle? YES NO 

b. Have you ever been transported by this facility? _ _ YES NO 

7. Do you have relatives or friends residing in the same City or County where you live? _YES_ NO 

a. Would this person transport you if you asked? YES NO 

b. Have you been transported before to activities/ appts. by friends or family? _ _ YES NO 

c. Do you know someone who wo~d transport you if you paid for gas? __ Yes NO 

8. Do you owns an operable vehicle? _ YES NO 

a Can lhis vehicle be used to transport you? _ _ YES NO 

If No, please explain: _ ____ _ ______ ____ _ _ _ _ _ _ _ _____ _ 

·T!iR. Standiira ef•E.'(ce«ence Si11ce 1976 
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9. Do you use the fixed route bus system? __ YES __ NO (If YES) how many times per week? __ Per month? __ 

10. Have you ever used the fixed route bus system? __ YES NO 

11 . Would you use the fixed route bus system if you were given a bus pass or ticket? __ YES NO 

12. Why dd you stop using the fixed route bus system? _ _______________ _ 

13 Is this condition teJ!l>orary? __ YES NO If Yes, expected duration of your disatility? ___ Weeks 

14. How does your disatility prevent you from using the fixed route bus system? ----------

15. file there any other transportation needs ofwtich we should be aware including cultural competency? __ YES NO 

Aeaseexprun: _________________________________ _ 

The following information will be used to ensure that an appropriate vehicle is used to provide transportation. 

1. Do you use any of the fotlowng mobility aids? (Check all that apply) 

a. Manual Wheelchair __ 

b. Po"Wer Wheelchair __ 

c. Power Scooter 

d. Cane 

e. Crutches 

f. Walker 

g. Service Animal What kind? ______ _ 

2. A ease answer the following questions: 

a. Can you travel wthout assistance a dslance of: 200ft ~ Mile ~ 

b. Can you dimb a 12 inch step? __ YES __ NO (Do you need assistance?) __ YES __ NO 

c. Can you wail outside wthoul support for ten minutes? __ YES NO 

d. Can you give an address and taephone number upon request? __ YES NO 

e. Can you recognize a destination or landmark? __ YES __ NO 

f. Can you understand and follow directions? __ YES NO 

g. Can you hande unexpected situations or changes in your routine? __ YES __ NO 

h. Can you safely and effectively trava through cro.vded or comp ex facilities? __ YES __ NO 

I hereby certify that the Information submitted above Is true and correct. Purposely providing inaccurate 
Information is a violation of State law and may result In legal action. 

Dale __ / __ / __ 

Signature:---------------- Print Name: ---------------

Process Date: __ / __ /__ Preparer (Print Name): ______________ _ 

Phone:: (____j ________ _ Mail or Fax to: MV Transportation 
3713 SW 42"d Avenue-Su~ #3 
Gainesville, R 32608 

Initials: __ _ 

Phone (352) 375-2784 Fax (352) 378-6117 

'Ifie Stm1rfartf of1E.yrefk11cc Si11ce 1916 
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9. Transportation Disadvantaged Trust Fund Trip 
Priorities 

In ranking order: 

1) Vital care - Medical (Dialysis, cancer care and Physical Therapy for Mobility) 

2) Other Medical 

3) Employment 

4) Grocery shopping 

5) Educational 

6) Social service agency trips 

7) Shopping 

8) Recreation and other 

MV Contract Transportation, Inc. shall notify Transportation Disadvantaged Program eligible individuals 

and other interested persons/agencies of the implementation of the Transportation Disadvantaged 

Program trip priorities based on Transportation Disadvantaged Trust Fund availability. MV Contract 

Transportation, Inc. shall notify eligible individuals of the types of trips that are available for sponsorship 

under the Transportation Disadvantaged Program. 

10. Passenger Fares 

Transportation Disadvantaged Program: $3.00 per trip, $2.00 per trip for passengers travelling to 

dialysis appointments. 

ADA Paratransit Service: $3.00 per trip 

U.S.C. Section 5311 Program: $3.00 per trip 

u.s.c. Section 5310 Program: $3.00 per trip 

11. Contracting Process/Criteria 

MV Contract Transportation, Inc. will provide all of the transportation services directly. 

12. Fixed Route Utilization 

As of July 31, 2012 MV Contract Transportation, Inc. no longer utilized the Transportation Disadvantaged 

Program sponsored Bus Pass Program due to funding limitations. MV Contract Transportation, Inc. opens 

and closes the program depending on service needs and funding availability. 
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13. Vehicle Inventory 

MV Contract Transportation, Inc. 's vehicle inventory is shown as Appendix C. 

14. System Safety Program Plan Certification 

MV Contract Transportation, Inc. Inc.'s System Safety Program Plan Certification is shown as Appendix 
D. 

15. Intercounty Services 

MV Contract Transportation, Inc. does not currently have any formal agreements with Community 
Transportation Coordinators in other counties. 

16. Emergency Preparedness And Response 

Alachua County Emergency Operations Center (EOC) is responsible for evacuating special needs 
registrants. MV Contract Transportation, Inc. is under contract with the Alachua County Emergency 
Operations Center to provide service under their direction. 

17. Educational Efforts/Marketing 

Education programs for program recipients, agencies, facilities and medical providers are available upon 
request. MV Contract Transportation, Inc. participates in a bi-monthly forum with dialysis clinics in the 
area to discuss policy, service and other issues. MY also sponsors a Passenger Advisory Committee (PAC) 
to discuss policy and service issues and enlists this group to educate passengers on the service and 
provide feedback on driver performance. This group meets bi-monthly and also provides training to 
drivers on passenger assistance. MY Contract Transportation, Inc. also participates in community events, 
including the annual ADA Forum, Health Fairs, White Cane Walk and other activities upon request. 

18. Acceptable Alternatives 

There have been no acceptable alternatives identified for the provision of transportation service in 
Alachua County. The Florida Agency for People for Disabilities (APO) operates outside of Florida's 
coordinated transportation system. MY Contract Transportation, Inc. is waiting on guidance from the 
Florida Commission for the Transportation Disadvantaged regarding the process used to determine 
acceptable alternatives. 
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19. Service Standards 

a. Drug And Alcohol Policy 

Rule 41-2.006 (4) Cal, F.A.C. Drug and alcohol testing for safety sensitive job positions within 
the coordinated system regarding pre-employment, randomization, post-accident, and reasonable 
suspicion as required by the Federal Highway Administration and the Federal Transit 
Administration. 

Local Policy: MV Contract Transportation, Inc. shall comply with all requirements of the Federal 
Transportation Administration and the Florida Department of Transportation regarding the testing 
of safety sensitive employees for drug and alcohol use. 

b. Transport Of Escorts And Dependent Children 

Rule 41-2.006 (4) Cb), F.A.C. An escort of a passenger is to be transported as locally 
negotiated and identified in the local Service Plan. 

Local Policy: Escorts witl be transported when prearranged at the time of the reservation. 
Escorts shall pay the same fare as the authorized passenger. Any ADA rider who has been 
approved by the City of Gainesville Regional Transit System as a personal care attendant may 
have the personal care attendant travel at no charge. Both escorts and personal care attendants 
will be transported from the same origin to the same destination as the authorized passenger. 
Children under age of 16 will be required to be accompanied by an escort. 

c. Use, Responsibility And Cost Of Child Restraint Devices 

Rule 41-2.006 (4) (c), f.A.C. Use of child restraint devices shall be determined locally as to 
their responsibility, and cost of such device in the local Service Plan. 

Local Policy: All children 5 years of age or younger must be properly restrained no matter 
where they are sitting in the vehicle. Children through age 3 must be secured in a separate 
carrier or a vehicle manufacturer's integrated child safety seat. For children aged 4 through 5 
years, a separate carrier, an integrated child safety seat, or a safety belt may be used (FS 
316.613). The provision of federally approved child restraint devices is the sole responsibly of 
the parent/guardian/caregiver of the child/infant being transported. MV Contract Transportation, 
Inc. will not provide these devices. 

d. Passenger Property 

Rule 41-2.006 (4) (d), F.A.C. Passenger property that can be carried by the passenger and/or 
driver in one trip and can be safely stowed on the vehicle, shall be allowed to be transported with 
the passenger at no additional charge. Additional requirements may be negotiated for carrying 
and loading rider property beyond this amount. Passenger property does not include 
wheelchairs, child seats, stretchers, secured oxygen, personal assistive devices, or intravenous 
devices. 
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Local Policv: Passenger property that can be carried by the passenger and/or personal care 

attendant in one trip and can be safely stowed on the vehicle, shall be allowed to be transported 

with the passenger at no additional charge. Drivers may assist passengers with up to two (2) 

bags of personal property upon request. MV Contract Transportation, Inc. drivers are not 

personally or financially responsible for damaged or broken property. Only one (1) folding 

shopping cart per client will be allowed on the vehicle. The driver is responsible for the handling 

and stowing of the shopping cart. Personal property shall not exceed 25 pounds. Passenger 

property does not include wheelchairs, child seats, stretchers, secured oxygen, personal assistive 

devices, or intravenous devices. Passenger property in excess of this policy will not be 

transported. 

e. Vehicle Transfer Points 

Rule 41-2.006 (4) (e), F.A.C. Vehicle transfer points shall provide shelter, security and safety 

of passengers. 

Local Policy: MV Contract Transportation, Inc. shall comply with this standard. 

f. Local Toll Free Phone Number 

Rule 41-2.006 (4) Cf), F.A.C. A local toll free phone number for complaints or grievances shall 

be posted inside the vehicle. The local complaint process shall be outlined as a section in the 

local Service Plan including, advising the dissatisfied person about the Commission's Ombudsman 

Program as a step within the process as approved by the Transportation Disadvantaged Board. 

Local Policy: MV Contract Transportation, Inc. shall comply with this standard. 

g. Out-Of-Service Area Trips 

Rule 41-2.006 (4) Cg), F.A.C. Out of service area trips shall be provided when determined 

locally and approved by the Transportation Disadvantaged Board, except in instances where local 

ordinances prohibit such trips. 

Local Policy: MV Contract Transportation, Inc. will make the determination of the necessity of 

out-of-area service and reserves the right to transport on dates and times that facilitate multi­

loading of passengers. No out-of-service area trips will be provided under the Transportation 

Disadvantaged Program. 

h. Vehicle Cleanliness 

Rule 41-2.006 C4) Ch), F.A.C. Interior of all vehicles shall be free of dirt, sand, grime, oil, 

trash, torn upholstery, damaged or broken seats, protruding metal or other objects or materials 

which could soil items placed in the vehicle or provide discomfort for the passenger. 

Local Policy: Vehicle exteriors shall be cleaned (scrubbed) once per week. Vehicle interiors 

shall be swept and cleaned up each day and thoroughly cleaned (scrubbed) once per week. 

Passenger compartment shall be clean and free of vermin, insects or pests. 
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i. Billing Requirements 

Rule 41-2.006 (4) (i), F.A.C. Billing requirements of the Community Transportation 

Coordinator to subcontractors shall be determined locally by the local Coordinating Board and 

provided in the local Transportation Disadvantaged Service Plan. All bills shall be paid within 

seven (7) calendar days to subcontractors, after receipt of said payment by the Community 

Transportation Coordinator, in accordance with Section 287.0585, Florida Statutes. 

Local Policy: If the Community Transportation Coordinator without reasonable cause fails to 

make payments to the subcontractors and suppliers within seven (7) working days after the 

receipt by the Community Transportation Coordinator of full or partial payment, the Community 

Transportation Coordinator shall pay to the subcontractors and suppliers a penalty in the amount 

of one-half of one percent of the amount due, per day, from the expiration of the period allowed 

herein for payment. (F.S. 2000/ Ch 287/Part I/287.0585 Late payments by contractors to 

subcontractors and suppliers; penalty.) 

J. Passenger/Trip Database 

Rule 41- 2.006 (4) (j), F.A.C. Passenger/trip database on each rider being transported within 

the system must be maintained or accessible by the Community Transportation Coordinator. 

Local Policy: MV Contract Transportation, Inc. shall comply with this standard. 

k. Adequate Seating 

Rule 41~2.006 (4) Ck), F.A.C. Adequate seating for paratransit services shall be provided to 

each rider and escort, child or personal care attendant, and no more passengers than the 

registered passenger seating capacity shall be scheduled or transported in a vehicle at any time. 

For transit services provided by transit vehicles, adequate seating or standing space will be 

provided to each rider and escort, child, or personal care attendant, and no more passengers 

than the registered passenger seating or standing capacity shall be scheduled or transported in a 

vehicle at any time. 

Local Policy: MV Contract Transportation, Inc. shall comply with this standard. 

1. Driver Identification 

Rule 41-2.006 (4) (I), F.A.C. Drivers for paratransit services, including coordination 

contractors, shall be required to announce and identify themselves by name and company in a 

manner that is conducive to communications with specific passengers, upon pickup of each rider, 

group of riders, or representative, guardian, or associate of the rider, except in situations where 

the driver regularly transports the rider on a recurring basis. Each driver must have photo 

identification that is in view of the passenger. Name patches, inscriptions or badges that affix to 

driver clothing are acceptable. 

Local Policy: MV Contract Transportation, Inc. drivers will be required to wear a photo ID name 

tag and standard recognizable safety vests with the company logo. 
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m. Passenger Assistance 

Rule 41-2.006 (4) (ml, F.A.C. The paratransit driver shall provide the passenger with 
boarding assistance, if necessary or requested, to the seating portion of the vehicle. The 
boarding assistance shall include opening the vehicle door, helping manual wheelchairs onto the 
lift and securing for lift into the vehicles, fastening the seat belt or wheelchair securement 
devices, storage of mobility assistive devices and closing the door. Assisted access must be in a 
dignified manner. Drivers may not assist wheelchairs up or down more than one step, unless it 
can be performed safely as determined by the passenger, guardian and driver. 

Local Policv: MV Contract Transportation, Inc. shall comply with this standard. 

n. Smoking, Eating, And Drinking 

Rule 41-2.006 (4) (nl Smoking is prohibited in any vehicle. Requirements for drinking and 
eating on board the vehicle will be addressed in the local Service Plan. 

Local Policy: Smoking, eating and drinking is prohibited in any vehicle. This notification 
signage shall be placed in each vehicle. Exceptions may be made for medically necessary 
consumption of food. 

o. Passenger No-Shows 

Rule 41-2.006 (4) (o), F.A.C. The Community Transportation Coordinator and the 
Transportation Disadvantaged Board shall jointly develop a policy on passenger no shows. 
Assessing fines to passengers for no shows is acceptable but such policy and process shall be 
identified in the local Service Plan. 

Local Policv: ADA sponsored passengers will need to refer to the ADA service guide. 
Transportation Disadvantaged Program sponsored passengers may be suspended from service 
after three no-shows within a 60 day period. A no-show is recorded after the vehicle has arrived 
within the pick-up window and the driver has waited five minutes for the passenger. When a 
driver arrives to pick up a passenger and they are not there or do not take the trip, the driver will 
hang a no-show notice on the door. If a driver is waiting for a passenger returning from a 
dialysis appointment, the driver may wait for the passenger more than 5 minutes (upon 
passenger or agency request) as long as the wait time does not jeopardize the return drop off 

time of other passengers on the vehicle. 

If the driver is late for the scheduled appointment (drop-off) time and the rider finds alternative 
transportation, the rider will not be charged for a no-show. 

Written notification shall be provided to the passenger prior to the suspension of service. 
Passengers may appeal any suspension of service. 

No-Show definition: 

i. Trip cancellation is not received at least two hours before the passenger's pick­
up window opens. 

ii. Rider not ready within the pick-up window. 
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p. Two-Way Communications 

Rule 41-2.006 (4) Cpl, F.A.C. All vehicles ordered or put into service after adoption of this 

section of the Rule, and providing service within the coordinated system, shall be equipped with 

two-way communications in good working order and audible to the driver at all times to the base. 

Local Policy: MV Contract Transportation, Inc. shall comply with this standard. All vehicles in 

the system have radio devices and mobile data terminals. 

q ....... ... Air Conditioning/Heating 

Rule 41-2.006 {4) Cg), F.A.C.: All vehicles providing service within the coordinated system 

shall have working air conditioners and heaters in each vehicle. Vehicles that do not have a 

working air conditioner or heater will be scheduled for repair or replacement as soon as possible. 

Local Policy: Each vehicle shall have air conditioning and heating systems adequate for the 

climate conditions of the area and maintained in good working order. 

r ........... First Aid 

Rule 41-2.006 (4) Cr), F.A.C.: First Aid policy shall be determined locally and provided in the 

local Transportation Disadvantaged Service Plan. 

Local Policy: All vehicles will be equipped with first aid kits and bio-hazard kits as required by 

state and federal regulations. 

s ........... Cardiopulmonary Resuscitation 

Rule 41-2.006 (4) (s), F.A.C.: Cardiopulmonary resuscitation policy shall be determined 

locally and provided in the local Transportation Disadvantaged Service Plan. 

Local Policy: Drivers are not required to be trained in cardiopulmonary resuscitation. 

t. Driver Criminal Background Screening 

Rule 41-2.006 (4) Ct), F.A.C.: Driver background screening shall be determined locally, 

dependent up on purchasing agencies' requirements and provided in the local Transportation 

Disadvantaged Service Plan. 

Local Policy: MV Contract Transportation, Inc.'s Florida Department of Transportation System 

Safety Program Plan Section 6.0 Qualification and Selection of Drivers is shown in Appendix E. 
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u. Fixed Route Transit Utilization 

Rule 41-2.006 (4) Cul. F.A.C.: In areas where fixed route transportation is available, the 

Community Transportation Coordinator should jointly establish with the local Coordinating Board 

a percentage of total trips that will be placed on the fixed route system. 

Local Policv: The use of mass transit will be determined by the Community Transportation 

Coordinator and the Alachua County Transportation Disadvantaged Coordinating Board based on 

funding availability for bus passes. MV Contract Transportation, Inc. provides a limited number 

of monthly bus passes to residents of GRACE Marketplace through the Florida Commission for the 

Transportation Disadvantaged Mobility Enhancement Grant Program and the City of Gainesville. 

The continuation of this program is based on continued funding availability. 

v. Pick-Up Window 

Rule 41-2.006 (4) (v), F.A.C.: The Community Transportation Coordinator should establish 

and address the passenger pick-up windows in the local Transportation Disadvantaged Service 

Plan. This policy should also be communicated to contracted operators, drivers, purchasing 

agencies and passengers. 

Local Policies: 

Trips within the City of Gainesville limits: Transportation Disadvantaged Program 

sponsored passengers must be ready one hour before their appointment time. For example: 

Passenger has a 8:00 a.m. appt. time passenger must be ready at 7:00 a.m. ADA sponsored 

passengers have a 30 minute pickup window. 

Trips to or from areas outside of the Gainesville City limits within Alachua County: 

Transportation Disadvantaged Program sponsored passengers must be ready 1 V2 hours before 

their appointment time. For example: Passenger has an 8:00 a.m. appointment time, passenger 

must be ready at 6:30 a.m. These trips are not provided under the ADA service sponsored by 

the City of Gainesville. 

Trips to or from areas outside of Alachua County: These trips are not provided under the 

ADA service sponsored by the City of Gainesville nor the Transportation Disadvantaged Program. 

Florida's Managed Medical care Program requires Managed Medical Assistance Plans to provide 

transportation to their enrollees who have no other means of transportation available. Medicaid 

Managed care Program sponsored transportation services are governed by Managed Medical 

Assistance Plans. These plans provide transportation services directly through their own network 

of transportation providers. 

Return Trips: Passengers shall be picked up 0-30 minutes after their scheduled pick-up time. 

For example: Rider has a 5:00 p.m. return pick-up time, driver should arrive between 5:00 p.m. 

and 5:30 p.m. 

Dialysis Return Trips: If a driver is waiting for a passenger returning from a dialysis 

appointment, the driver may wait for the passenger more than 5 minutes (upon passenger or 

agency request) as long as the wait time does not jeopardize the return drop off time of other 

passengers on the vehicle. 

Service Plan Pa e 43 

-61-



Alachua County 
Transportation Disadvantaged Service Plan 

Will Call Trips: A "will-call" is given when a passenger is not ready at their requested pick-up 
time (return time) from their location. As a courtesy, MV Contract Transportation, Inc. will 
dispatch a vehicle back to their pick-up location within two hours of the time the passenger 
notifies MV Contract Transportation, Inc. they are ready for the return trip. MV Contract 
Transportation, Inc. will only send one vehicle as courtesy. MV Contract Transportation, Inc. will 
not be responsible for the passenger's return ride if they miss both their return ride and courtesy 
"will call" ride. 

w ..... ..... On-Time Performance 

Rule 41-2.006 (4) Cw), F.A.C.: The Community Transportation Coordinator and local 
Coordinating Board should jointly establish and address the percentage of trips that will be on­
time in the local Transportation Disadvantaged Service Plan. This performance measure should 
be communicated to contracted operators, drivers, purchasing agencies and passengers. This 
measure should also be included as part of the Community Transportation Coordinator's 
evaluation of its contracted operators and the local Coordinating Board's evaluation of the 
Community Transportation Coordinator. 

Local Policy: The Community Transportation Coordinator will have a 90 percent on-time 
performance rate for all completed trips. On-time performance is determined by reports 
generated from the Trapeze scheduling software. 

x. Advance Reservation Requirement 

Rule 41- 2.006 (4) Cxl, F.A.C.: The Community Transportation Coordinator should establish 
and address in the local Transportation Disadvantaged Service Plan a minimum 24 hour advanced 
notification time to obtain services. This policy should be communicated to contracted operators, 
purchasing agencies and passengers. 

Local Policy: Trips must be scheduled through MV Contract Transportation, Inc. by 5:00 p.m. 
the day before transportation is needed for most funding agencies. MV Contract Transportation, 
Inc. shall accept reservations up to 14 days in advance. 

y . .... ..... Safety 

Rule 41-2.006 (4) Cyl, F.A.C.: The Community Transportation Coordinator and the local 
Coordinating Board should jointly establish and address in the local service plan a performance 
measure to evaluate the safety of the coordinated system. This measure should be used in the 
Community Transportation Coordinator's evaluation of the contracted operators and the local 
Coordinating Board's evaluation of the Community Transportation Coordinator. 

Local Policy: Preventable accidents should not exceed 1.4 accidents per 100,000 miles. 
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z. Reliability 

Rule 41-2.006 (4) Cz), F.A.C.: The Community Transportation Coordinator and the local 

Coordinating Board should jointly establish and address in the local service plan a performance 

measure to evaluate the reliability of the vehicles utilized in the coordinated system. This 

measure should be used in the Community Transportation Coordinator's evaluation of the 

contracted operators and the local Coordinating Board's evaluation of the Community 
Transportation Coordinator. 

Local Policy: Local Policv: Road calls should not exceed 7 per 100,000 miles. 

aa. Call Hold Time 

Rule 4 1-2.006 (4 ) Caal. F.A.C.: This performance measure can be used to address the 

accessibility of the service. The Community Transportation Coordinator and the local 

Coordinating Board should jointly determine if a standard for a call hold time is needed in the 

coordinated system and address this in the local service plan. If determined to be necessary, this 

standard should be included in the local Coordinating Board's evaluation of the Community 
Transportation Coordinator. 

Local Policy: Reservations line shall not exceed an average on-hold time of 2 minutes for calls 

received. 

bb. Quality of Service 

Rule 41-2.006 (4) (bb), F.A.C.: The Community Transportation Coordinator and the local 

Coordinating Board should jointly establish and address in the local service plan a performance 

measure to evaluate the quality of service provided within the coordinated system. The measure 

should be used in the Community Transportation Coordinator's evaluation of contracted operators 

and the local Coordinating Board's evaluation of the Community Transportation Coordinator. 

Local Policy: Three certified valid complaints per 1,000 trips will be the maximum allowable 
number of complaints for the evaluation period. 

cc. Safety Belt Usage 

Chapter 316.614 (4), Florida Statutes: It is unlawful for any person: (a) To operate a 

motor vehicle in this state unless each passenger and the operator of the vehicle under the age 

of 18 years are restrained by a safety belt or by a child restraint device pursuant to s. 316.613, if 

applicable; or (b) To operate a motor vehicle in this state unless the person is restrained by a 

safety belt. (5) It is unlawful for any person 18 years of age or older to be a passenger in the 

front seat of a motor vehicle unless such person is restrained by a safety belt when the vehicle is 

in motion. (6)(a) Neither a person who is certified by a physician as having a medical condition 

that causes the use of a safety belt to be inappropriate or dangerous nor an employee of a 

newspaper home delivery service while in the course of his or her employment delivering 

newspapers on home delivery routes is required to be restrained by a safety belt. 
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Local Policy: Passengers whose transportation is sponsored by Florida's Transportation 

Disadvantaged Program shall wear a safety belt while being transported unless they are certified 

by a physician as having a medical condition that causes the use of a safety belt to be 

inappropriate or dangerous. 

20. Local Grievance Procedure/Process 

The Alachua County Transportation Disadvantaged Coordinating Board Grievance Procedures are shown 

in Appendix A. 

21. Client Code Of Conduct 

For everyone's safety, drivers and riders of the system are expected to act in an appropriate manner at 

all times and abide by the policies of MV Contract Transportation, Inc. 

• Riders shall be ready to board the vehicle within 5 minutes of its arrival. 

• Riders shall be prepared to share their ride with other passengers. 

• No person may eat, drink or smoke onboard any vehicle. 

• No passenger may refuse to pay the approved passenger fare. Passengers who refuse to pay the 

passenger fare will not be transported. However, per ADA guidelines, ADA passengers will not be 

denied service on returns rides if they do not have the fare. 

• No passenger may operate or tamper with any equipment on board any vehicle. 

• Riders may not have radios, cassette tape players, CD players or other sound generating devices 

in operation while on board a vehicle, UNLESS they are connected to a headset. 

• Disruptive behavior, which results in a distraction to the driver is deemed a safety hazard. Such 

behavior will not be tolerated and shall be grounds for suspension of transportation privileges. 

a. Verbal Abuse 

Verbal abuse by a rider against staff, drivers or other clients will not be tolerated. Verbal 

abuse includes but is not limited to use of profanity, obscene gestures, yelling or screaming. 

Riders who verbally abuse staff, drivers or other clients may be suspended from service. 

b. Physical Abuse 

Physical abuse of either a rider to another rider or rider to a driver will not be tolerated. 

Physical abuse includes but is not limited to grabbing, hitting or touching. Such abuse shall 

be deemed as assault. In such cases, the local police shall be notified, and the rider shall be 

issued a notice of suspension from service. 
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c. Substance Abuse 

No passenger who is under the influence of alcohol or illegal drugs will be transported. If a 

passenger is scheduled to be returned home and they are under the influence, they will be 

required to find alternative means of transportation. If a pattern of such behavior exists, a 

suspension of transportation privileges shall be invoked. 

d. Penalties 

Verbal Abuse 

• First offense - written warning 

• Second offense - one week suspension of services 

• Third offense - 30 day suspension of services 

• Fourth offense - 90 day suspension of services 

• Fifth offense - permanently removed from service 

Physical Abuse 

• First offense - MV Contract Transportation, Inc. will issue a written notice of suspension 

for 90 days by certified mail. The notice will advise the rider that MV Contract 

Transportation, Inc. intends to suspend his or her riding privileges and the reason for 

such action. 

• Second offense - 180 day suspension of services 

• Third offense - permanently removed from service 

e. Appeals 

A rider has ten (10) calendar days from the date of issuance of suspension notice to request a 

reconsideration hearing on the suspension. If a reconsideration hearing is requested, the hearing 

will be held by the Alachua County Transportation Disadvantaged Coordinating Board Grievance 

Committee if the suspension involves transportation provided under Florida's Transportation 

Disadvantaged Program. All requests for reconsideration must be in writing and delivered to: 

MV Contract Transportation, Inc. 
3713 SW 42nd Avenue, Suite 3 
Gainesville, FL 32608 

and 

Transportation Disadvantaged Program 
Transportation Disadvantaged Coordinating Board Grievance Committee 

2009 N.W. 67 Place, Suite A 
Gainesville, Florida 32653-1603 

The written request must include the name and address of the person who is requesting the 

hearing and a statement as to why his or her riding privileges should not be suspended. If the 

request is not received within ten (10) calendar days from the issue date of the suspension, then 

the suspension becomes effective ten (10) calendar days from the date of issue. 
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Upon receipt of letter requesting the reconsideration hearing, a hearing shall be held within 10 

working days. The North Central Florida Regional Planning Council will advise the person 

requesting the reconsideration hearing by return correspondence of the date, time and location 

of the hearing. 

The person will be given the opportunity to present the reasons why they believe the suspension 

should not take place. The Alachua County Transportation Disadvantaged Coordinating Board 

Grievance Committee will make a recommendation whether or not to uphold the suspension. A 

written statement of the recommendation shall be forwarded to the person requesting the 

hearing within two (2) working days after the hearing by the Grievance Committee. A written 

statement of the decision whether or not to uphold the suspension shall be forwarded by certified 

mail within two (2) working days by MV Contract Transportation, Inc. to the person requesting 

the hearing. 

22. Community Transportation Coordinator Monitoring 
Procedures Of Operators 

Not applicable. 

23. Cost/Revenue Allocation And Rate Structure 
l ustification 

MV Contract Transportation, Inc.'s rate structure is shown in Appendix B. 
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Chapter III: Quality Assurance 
This section contains the steps the local Coordinating Board will take to monitor and evaluate the services 
provided by or coordinated through the Community Transportation Coordinator, based on the Florida 
Commission for the Transportation Disadvantaged standards and the locally established service 
standards. 

A. Community Transportation Coordinator 
Evaluation Process 

The local Coordinating Board will evaluate the Community Transportation Coordinator's performance on 
an annual basis using the Commission for the Transportation Disadvantaged Quality Assurance Program 
Evaluation/Local Coordinating Board, Community Transportation Coordinator Evaluation Workbook. This 
evaluation workbook was created to provide a formal process for evaluating the performance of the 
Coordinator (and its operators). The Commission requires worksheets regarding Cost, Competition and 
Coordination be completed during this review. 
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Chapter I: Alachua County Transportation 
Disadvantaged Coordinating Board 
Grievance Procedures 

A. Preamble 
The following sets forth the procedures for the Alachua County Transportation Disadvantaged 

Coordinating Board to address grievances from agencies, users, potential users, sub-contractors, and 

other Interested parties concerning Florida's Coordinated Transportation System. 

B. Agency Description 

The Alaehua County Transportation Disadvantaged Coordinating Board, herein after referred to as the 

Board, Is a public body appointed by the Metropolitan Transportation Planning Organization for the 

Gainesville Urbanized Area serving as the Designated Official Planning Agency as authorized by Section 

427.015, Florida Statutes. 

c. Definitions 
Transportation disadvantaged means those persons who because of physical or mental disability, Income 

status, or age are unable to transport themselves or to purchase transportation and are, therefore, 

dependent upon others to obtain access to health care, employment, education, shopping, social 

activities, or other life-sustaining activities, or children who are handicapped or high-risk or at-risk as 

defined in Section 411.202, Florida Statutes. 

Agency means an official, officer, commission, authority, council, committee, department, division, 

bureau, board, section, or any other unit or entity of the state or of a city, town, munlclpallty, county, or 

other local governing body or a private nonproftt transportation service-providing agency. 

Community Transportation Coordinator means a transportation entity recommended by a metropolitan 

planning organization, or by the appropriate designated official planning agency as provided for In 

Section 427.011, Florida Statutes in an area outside the purview of a metropolitan planning organization, 

to ensure that coordinated transportation servloes are provided to the transportation disadvantaged 

population In a designated service area. 

Coordinating Board means an advisory entity In each designated service area composed of 

representatives appointed by the metropolitan p~mning organization or designated official planning 

agency, to provide assistance to the community transportation coordinator relative to the coordination of 

transportation services. 

Coordination means the arrangement for the provision of transportation services to the transportation 

disadvantaged In a manner that Is cost-effective, efficient and reduces fragmentation and duplication of 

services. 
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Designated Official Planning Agency means the official body or agency designated by the Commission to 

fulfill the functions of transportation disad~ntaged planning In areas not covered by a Metropolitan 

Planning Organization. The Metropolitan Planning Organization shall serve as the designated official 

planning agency In areas covered by such organizations. 

Designated Service Area means a geographiall area recommended by a designated official planning 

agency, subject to approval by the Florida Commission for the Transportation Disadvantaged, which 

defines the community where coordinated transportation services wlll be provided to the transportation 

disadvantaged. 

Florida's Coordinated Transportation System means a transportation system responsible for coordination 

and service provisions for the transportation disadvantaged as outlined in Chapter 427, Florida Statutes. 

Grievance means a written complaint to document any concerns regarding the operation or 

administration of services provided by Florida's Coordinated Transportation System by the Community 

Transportation Coordinator, subcontracted transportation operators, the Designated Official Planning 

Agency, or the Board. A grieVance may also be a service complaint that has been left unresolved for 

more than 45 days. 

Memorandum of Agreement is the state contract for transportation disadvantaged services purchased 

with federal, state or local government transportation disadvantaged funds. This agreement is between 

the Florida Commission for the Transportation Disadvantaged and the Community Transportation 

Coordinator and recognizes the Community Transportation Coordinator as being responsible for the 

arrangement of the provision of transportation disadvantaged services for a designated service area. 

Service complaint means routine Incidents that occur on a dally basis, are reported to the driver or 

dispatcher, or to other individuals involved with the daily operations, and are resolved within the course 

of a reasonable time period suitable to the grievant. All service complaints shall be recorded and a 

summary of complaints should be provided by the Community Transportation Coordinator on a quarter1y 

basis, to tile Board. 

Transportation Disadvantaged Service Plan means an annually updated plan jointly developed by the 

Designated Official Planning Agency and the Community Transportation Coordinator which contains a 

development plan, service plan and quality assurance components. The plan shall be approved and used 

by the local Coordinating Board to evaluate the Community Transportation Coordinator. 

D. Purpose 
(1} The Board shall appoint a Grievance Committee to serve as a mediator to process, and 

Investigate complaints from agencies, users, potential users of the system and the Community 

Transportation Coordinator In the designated service area, and make recommendations to the 
Board for the improvement of service. 

(2) The Board shall· establish procedures to provide regular opportunities for issues to be brought 

before the Grievance Committee and to address them in a timely manner. Members appointed to 

the Grievance Committee shall be voting members of the Board. 
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(3) The Grievance Committee and the Board shall have the authority to hear and advise on 

grievances. When an entity makes a determination of the rights, duties, privileges, benefits, or 

legal relationships of a specified person or persons, It Is exercising "adjudlcatlve" or 

"determinative" powers. Deciding a grievance between two Independent parties may fall within 

these parameters, depending on the nature of the grievance. Chapter 427, Florida Statutes 

grants no adjudicative powers to anyone. 

E. Membership 
(1) The Alachua County Transportation Disadvantaged Coordinating Board Chair shall appoint five (5) 

voting members to the Grievance Committee. The membership of the Grievance Committee shall 

include broad geographic representation from members of the local Coordi~ting Board 

representing the counties In the service area. 

(2) Term limits on the Grievance Committee shall coincide with term limits on the Board. 

F. Officers 
(1) The Grievance Committee shall elect a Chair and Vice-Chair. 

G. Meetings 
(1) The Grievance Committee may meet as often as necessary to fulfill Its responslbillties. Meetings 

may be called, rescheduled, postponed or cancelled at the discretion of the Chair. The Grievance 

Committee may meet following Board meetings to hear complalnts and grievances, All meetings 

will function under the "Government in the Sunshine Law." All meetings wllJ provide opportunity 

for public comments on the agenda. 

(2) Notice of Meetings. Notices and tentative agendas shall be provided to the Florida Commission 

for the Transportation, Committee members and other Interested parties at least two weeks prior 

to the meeting. Meeting notices shall Include the date, time, location, general nature/subject of 

the meeting, a contact person and phone number to call for additional Information and to request 

accessible formats. 

(3) Quorum. At all meetings of the Grievance Committee, the presence In person of a majority of 

the voting members shall be necessary and sufficient to constitute a quorum for the transaction 

of business. In the absence of a quorum, those present may, without notice other than by 

announcement at the meeting, recess the meeting from time to time, until a quorum shall be 

present. At any such recessed meeting, any business may be transacted which might have been 

transacted at the meeting as orfglnally called. 

(4) Voting. A majority vote Is required for actions by the Grievance Committee. As required by 

section 286.012, Florida Statutes, all Grievance Committee members, including the Chair, must 

vote on all official actions taken by the Grievance Committee except when there appears to be a 

possible conflict of Interest with a member or members of the Grievance Committee. 
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(5) Conflict of Interest. In accordance with Chapter 112 (Part III), Florida Statutes, "No county, 

municipal, or other public office shall vote In an officlal capacity upon any measure which would 

Inure to his or her special private gain or loss, or which the officer know would Inure to the 

special private gain or loss of a principal by whom he or she Is retained, of the parent 

organization or subsidiary of a corporate principal which he or she Is retained, of a relative or of a 

business associate. The officer must publidy announce the nature of his or her interest before 

the vote and must file a memorandum of voting conflict on Ethics Commission Form BB with the 

meeting's recording officer within 15 days after the vote occurs dlsdosing the nature of his or her 

Interest in the matter." 

In cases where a grievance Involves the private or personal Interests of a member of the 

Grievance Committee, such member shall be disqualified from hearing such grievance. If a 

Grievant claims a conflict between the Grievant and a Grievance Committee member, the 

Grievance Committee member Identified as having a oonfllct shall recues themselves from 

hearing the grievance. No member of the Grievance Committee shall appear before the 

Grievance Committee as an agent or attorney for any person. 

(6) Proxy Voting. Proxy voting Is not permitted. 

(7) Parllamentary Procedures. The Grievance Committee will conduct business using parliamentary 

procedure5 according to Robert's Rules of Order, except when in conflict with these Grievance 

Procedures. 

(8) Public Comment Public oomments shall be limited to three (3) minutes and directed to the 

Chair. Additional time may be given at the Chair's discretion. The Chair may Impose a 

cumulative time llmlt for all public comment on any specific agenda item. 

Members of the public shall be allowed to address the Committee following the making of a 

motion that has been property seconded concerning a proposition before the Committee. Such 

comments shall be directed to the Chair. 

All comments made by Committee members, Committee staff, guests and members of the public 

during any public meeting of the Grievance Committee shall be governed by the Clty, County and 

Local Government Law Section of the Florida Bar Civllity Pledge, as follows: 

1. We will be respectful of one another even when we disagree; 

2. We will direct all oomments to the issues; and 

3. We will avoid personal attacks. 

H. Administration 

(1) Staff Support. The Metropolitan Transportation Planning Organization for the Gainesvllle 

Urbanized Area shall provide the Grievance Committee with sufficient staff support and resources 

to enable the Grievance Committee to fulfill their responsibilities. 

(2) Minutes. The Metropolitan Transportation Planning Organization for the Gainesville Urbanized 

Area is responsible for maintaining an official set of minutes for each Grievance Committee 

meeting. 
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I. Duties 

The Grievance Committee shall make recommendations to the Board, the Community Transportation 

Coordinator, and/or to the Florida CommlsSlon for the Transportation Disadvantaged for Improvement of 

service. 

J. Procedures 

(1) The grievance procedures shall be open to addressing concerns by any person or agency 

Including but not limited to: purchasing agencies, users, potential users, private-for-profit 

operators, private-nonprofit operators, Community Transportation Coordinators, Designated 

Official Planning Agencies, elected officials, and drivers. The grievant, In their formal complaint, 

should demonstrate or establish their concerns as clearly as possible. 

(2) The Board must make a written copy of the grievance procedures available to anyone, upon 

request. All documents pertaining to the grievance process will be made avaflable, upon request, 

In accessible format. The following procedures are established to provide regular opportunities 

for grievances to be brought before the Grievance Committee. 

(3) Should an Interested party wish to file a grievance with the Board, that grievance must be flied In 

writing within ninety (90) days after the occurrence of the event giving rise to the grievance. 

The grievance shall be sent to: 

Alachua County Transportation Disadvantaged Coordinating Board 
Grievance Committee 
2009 N.W. 67th Place 
Gainesville, FL 32653-1603 

(4) If requested, the Metropolitan Transportation Planning Organization for the Galnesvllle Urbanized 

Area staff will provide assistance to lndlvlduals In preparing written grievances. 

(5) The grievance should try to demonstrate or establish a clear violation of a specific law, 

regulation, or contractual arrangement. Coples of pertinent laws and regulatlons may be 

obtained from Metropolitan Transportation Planning Organization for the Gainesville Urbanized 

Area staff. 

(6) The grievance shall Include: 

a. the name, address and telephone number of the Grievant; 

b. a statement <:# the grounds for the grievance and be supplemented by supporting 

documentation, made in a clear and concise manner; and 

c. an explanation by the grievant of the improvements needed to address the complaint. 

(7) If the Board receives a grievance pertaining to the operation of services by the Community 

Transportation Coordinator, that grievance shall be forwarded to the Community Transportation 

Coordinator for a written response. The Community Transportation Coordinator's written 
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response shall be provided to the Grievance Committee at least one week prior to the Grievance 

Committee meeting to hear such grievance. 

(B) If the grlevant does not want to be contacted by the Community Transportation Coordinator 

concerning the grievance before the grievance is heard, the Community Transportation 

Coordinator Is prohibited from contacting the grlevant. 

(9) Within fifteen (15) working days following the date of receipt of the formal grievance, 

Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area staff shall 

advise the Grievance Committee of the grievance to schedule a hearing on the grievance and 

Inform the grievant of the hearing date. 

(10) The Grievance Committee shall meet to hear the grievance within forty-five (45) t.alendar days 

from the date of receipt of the grievance. 

(11) Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area staff shall 

send notice of the Grievance Committee's scheduled hearing in writing to the local newspaper of 

greatest circulation, the Grlevant and other Interested parties. 

(12) All Involved parties have a right to present their views to the Grievance Committee, either orally 

or In writing. In addition, all parties may present evidence. The Community Transportation 

Coordinator shall provide transportation to and from Grievance Committee meetings at no charge 

If the grlevant cannot transport themselves to the meetings. 

(13) A written report and any recommendations of the Grievance Committee shall be provided to the 

Board. A copy of this report shall be provided to the concerned parties within ten (10) working 

days after the hearing on the grievance and no more than sixty (60) calendar days from the date 

of receipt of the formal grievance. The Grievance Committee's recommendation will stand unless 

the recommendation is changed by the Board. 

(14) A written report shall also be provided to the Community Transportation Coordinator's Governing 

Board. 

K. Appeals 

(1) Appeals of recommendations by the Grievance Committee to the Board shall be made within 

twenty (20) working days from the date when the Grievance Committee makes a 

recommendation regarding a grievance. The appeal shall be malled to: 

Alachua County Transportation Disadvantaged Coordinating Board 

2009 N.W. 67th Place 
Gainesville, FL 32653-1603 

(2) The grlevant will be notified In writing of the date, time and plac:e of the Board meeting where 

the appeal will be heard. This written notice will be mailed at least ten (10) calendar days in 

advance of the meeting. 

(3) The Board will meet to hear the appeal and render its recommendation within thirty (30) 

calendar days of the date the appeal was filed. A written copy of the recommendation will be 

malled to all parties Involved within ten (10) calendar days of the date of the recommendation. 
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(4) Should a grlevant remain dissatisfied with the Board's decision, he or she may contact the Florida 

Commission for the Transportation Disadvantaged at the following address: 

Florida Commission for the Transportation Disadvantaged 
605 Suwannee Street, MS-49 
Tallahassee, FL 32399-0450 

(5) The Florida Commission for the Transportation Disadvantaged also has an Ombudsman Program 

to assist Individuals with complaints. The toll-free Helpline Is 1-800-983-2435. Chapter 427, 

Florida Statutes does not expressly confer the power or authority for the Florida Commission for 

the Transportation Disadvantaged to "hear and determine" a grievance between two (2) third 

parties. The Florida Commission for the Transportation Disadvantaged may choose to listen to 

grievances and it can investigate them from a fact-finding perspective. It cannot be the "judge" 

or "arbiter" of the grievance in the sense of detenninlng that one party's version of the facts is 

right and the other is wrong, and order the wrong party to somehow compensate the right party. 

On the other hand, the grievance may bring to light a problem within "the system." 

(6) If the grievance showed that one (1) of the parties with whom the Florida Commission for the 
Transportation Disadvantaged contracts was acting so aberrantly as to not be In compliance with 

its contract, the Florida Commission for the Transportation Disadvantaged could exercise 

whatever contractual rights It has to correct the problem. 

(7) The Florida Commission for the Transportation Disadvantaged may take part In the grievance 

process, If it wants to, for purposes of listening to the grieving parties and gathering the facts of 

the matter. It may not decide the grievance, where doing so would amount to an exercise of 

adjudicative powers. 

L. Suspension Reconsideration 

(1) If a passenger has been Issued a notice of suspension of service by the Community 

Transportation Coordinator, they have ten (10) calendar days from the date of Issuance of 

suspension notice to request a reconsideration hearing on the suspension. If a reconsideration 

hearing is requested, the hearing will be held by the Grievance Committee if the suspension 

involves transportation provided under Florida's Transportation Disadvantaged Program. 

(2) The written request must Include the name, address and telephone number of the person who Is 

requesting the hearing and a statement as to why his or her transport privileges should not be 

suspended. If the request Is not received within ten (10) calendar days from the Issue date of 

the suspension, then the suspension becomes effective ten (10) calendar days from the date of 

issue. 

(3) Upon receipt of letter requesting the reconsideration hearing, a hearing shall be held within ten 

(10) working days. The Metropolitan Transportation Planning Organization for the Gainesville 

Urbanized Area will advise the person requesting the reconsideration hearing by return 

correspondence of the date, time and location of the hearing. 

(4) The suspended passenger will be given the opportunity to present the reasons why they believe 

the suspension should not take place. ThE~ Grievance Committee wlll make a recommendation 

whether or not to uphold the suspension. A written statement of the decision whether or not to 

uphold the suspension shall be forwarded by certified mall within two (2) working days by the 

Community Transportation Coordinator to the suspended passenger. 
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M. Prohibition Against Retaliation 

The Community Transportation Coordinator shall not t.ake any punitive action against an Individual who 

fifes a grievance. No Individual shall be denied Transportation Disadvantaged Program services because 

such Individual has filed a grievance related to Florida's Transportation Disadvantaged Program or has 

testified or is about to testify In any such proceeding or investigation related to Florida's Transportation 

Disadvantaged Program. 

N. Alternative Recourse 
Apart from these grievance processes, aggrieved parties with proper standing may also have recourse 

through Chapter 120, Florida Statutes, administrative hearings process or the judicial court system. 

o. Certification 
The undersigned hereby certlftes that he/she Is the Chair of the Alachua County Transportation 

Disadvantaged Coordinating Board and that the foregoing Is a full, true and correct copy of the Grievance 

Procedures of this Board as adopted by the Alachua County Transportation Disadvantaged Coordinating 

Board the 9th day of February 2022. 

Charles Chestnut, JV, Chair 
Alachua County Transportation Disadvantaged Coordinating Board 

T:\Lynn\griev\Procedures\Alachua\2021alachua grlel/ance procedures.doc 
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eomm..ly Transportatioll Coordnator MV Contract Transportation, Inc. 

(CTC) 
SeMoe Raia Elfeatlva Date 7/1/2022 

Grant Agreement Service Rates 
Type al &nice Cost 

Ti . llode tntfllleaaure PerUnl 
* Ambulatory Trip $42.17 

* Wheel Chair Trip $72.29 

*Stretcher Trip $150.61 

A endix B - Cost/Revenue Allocation and Rate Structure Justification Pa e B-2 

-82-



Alachua County 

Transportation Disadvantaged Service Plan 

Preliminary Information Worksheet Version 1.4 

Prior Year's 
ACTUALS 

from 

July 1st of 

21211 
to 

June Joth of 
2021 

Check Applicable Characteristic: 
ORGANIZATIONAL TYPE: 

n Governmental 

Private Non-Profit 

r. Private For Profit 

Current Year's Upcoming 
APPROVED Year's 
Budget,H PROPOSED 
amended Budget 

from from 

July 1st of July 1st of ... 
2021 22 

to to 

JuneJOlh of June 30lh of 

2022 2023 

NETWORK TYPE: 

%Change 
from Prior 

1· Yearto 
Current 
Year 

Fully Brokered 

Partially Brokered 

Sole Source 

Propoled Conli'm whether revenues are conected as a system subsidy VS 
'I!. Change 

from 
a purchase of service al a uni price . 

Current 
Year to 

Upcorring 
Year ~Changes in Column 6 That A re > ± 10% and Also>± $50,000 

REVENUES (CTC/Operators ONLY I Do NOT include coordination contractors ' 

Local Non-Govt 

Local Government 

=TI\?~----.. -.. _ -l.. .... -~...Jl~- '..L~1! $ __ ~jl.J.!J, , .. ..7.J!!i_ ' o'.0%"'- Rural Capdal Equipment - Grant to purchase one wheelchair accessible 

, ·--~~~--·-· ·--·..--.-,~··- ·-·---·- .___ ! ··-"--""'' van. total cost of S76,243.00 minus 10% local match. 

,&!!!~~ .. ---· ~ ......... _,,,_iiii .. s ... ~- ... -.:.;:48""60:.:071 ...,:,--.68.61 ! 2.iis"A-t-:~~· I 
.Qbr'..JllllP.!9.!Y.JL,~) s f3 0 . ' ..... _.-~?~. . ... ___ ,,,_, ----·· 
.!."'-!,~Praarm@!!!Oll!. __ .,_,.~ ""--···-·- · .L S ·- ,,_J_,,,_ - ... --.-t-~==============~====:::::.i 

USOOT & FOOT 
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DGE~ 

,,,_,,_!_"~'-"' Elder C11re - for purchase It unit price. 

~· -F~:~.n-·· 
-· .. -·····--r-··---

E'Jlancin; Re ;enue t·J Pre.en! D~flcit 

... icing....._. ShortBJ·!!!!!!!!!!!!!!!!L.,,.,,.,,.,,,... _ _,,,..,,.,.,..-
TollllRe-= _.wa;_,_ .... .__.• • .87-1o11.Jl&5111.__fiii_W1111•=---"a.n==-_:!-7:,:.9'11t=._ 

EXPENDITURES 1CTC·O;:ierators 01 ll Y ,. Do NOT include Coord1nat1on Contractors ' : 

jj°Ji" r~1'0.0% ·= Labor - we have endured 11 serious decre111e in drivers due to COVID-19 

~!... 1 ... .:.2t?!!- .. dua to !ha current rate of pay of $11.00 par hour. New companies are 
2. 1 -1.11'11. openng In the area and paying up to 515.00 per hour to drivers, at the 

~-.f --~A current rate of pay we are not competiive, we h11ve been h11ving difficulty 

-15.S I 18.6" retaining drivers long term and appricants have been rejecting the driver's 

~~J_,Jgji __ posllon offer dua to the current rate of pay of $11.00 per hour. We are 

57.6" i -34.6'll. loo~g into incre111e tile rate of pay for drivers to $15.00 per hour in 

-·~·- I - . - Octol!er 2022 to attract more appricants and retain drivers long term To be 

...-----,-------.-,..----...,~- ·· .. _,,_ able to provide full revenue service, be profitable, retaing drivers and open 

:::::?=:- ..... = back up the hours of service, we need to increase the rate of pay per hour 

___ j. ... . . ·- for the drivers as soon as possible. In the meantime we are looking into 

... _ -u.-.L. ... ~ .. - ... - increasing drivers wages to $13.00 per hour for this ttnerim period until 

... 1~~- j_ -~ October 2022 arrives. 
t3.0'll. f -11Jl'l(. Equipment purchase w~h Grant Funds - this is for one wheelchair 

. j;ii" r -:3A - accessible van acquired through the Shirley Conroy grant, were I.CV pays 

-tl . ____ 100% total cost, then gets reimbursed 90% of the total costs by the TO 

-r--::---::::--:~T::---,:-:-::=::;-o'r7---:--:-:::-=::,..,, l Commission & the 10% local match is provided by 1.iv. 

-r-----;--=----=-==~~=---==-::-::::="11~~~- f~~~ 
--·:.i:·-··--li.. -

----· .. -·_J-·--= 
1=============---=======-=====.i. 

-7.9% 
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REVENUES (CTCIOperators rn .. JL Y : 

Local Non-Go•A 

Upcoming Year"s 
BtlDGETED 
R8Y811ues 

from 

July 1st of 

2022 

to 
June30lh of 

2023 

... ' . . ... ul.,,tuol 1 ' ... ' 1111tl I ..... 01 I ... :) •U(_, ... ,.{U • ! t • ~ •1• •••I' 0 :~loilH .. ... ,t ''t· ....... .. ".!.' ' .... ;.11110 • 11 .. , ~ •• j" ... ' . ..... 1 01•• "' '' • t t •tJo•" .... ,. , •• 

Fare box $ 98,359 
hil111111•""''l\,,jhjll ,;1 111\,,,,.,,., ,, .,,,,,,, .. ,\11tn 00h1o"'"Jl1ju1t (•••• .. ~•lY••I•"'''" ' '''" ' '"'' .,,~,;,jl, ,., ''''""' " •••••••••••••• .. ••• ••• ••• 

Medicaid Co-Pay Received $ -
.. ' ... . .... .. .. ,,/11,'I"'"'"~ i·~ UllJ• l l ll'lttllll" !' ., .. II' .. , .... ' .... ~n.u .. ~ ll lU .......................... .. .... 11ulo1i , . .. . ... ..................... t .. .. , . .. ,H 

Donations/ Contributions $ -
.. , 1tl "' 1rui••vr• •• r•••'tiit" '''" ' '"' '''' '~•·• , ,.,, ..... 1tU4•1\'"'''"'"'f'''"'''I•••• •••••'•"'' .r.0111l11l•···• "• ••"'''"""'n",41,.,;uuu10t 

.~ .. ~ .............. ~ .. §.~M~~~ ........... ........................ ··: ......................................... ~···· 
'~'Pa'iSS''''' " 'tj1~ ·. ·•;mn·~··•v•1•1• 1ot1•1111•••n• • 1 •••• •• ••rs 1•0111'.'1'.' ''' ''''"'""1111 •. 1o•110111 1: 10 , 

,.1.1.fioiOMU HMOu ....... ~,~·tl .. J !! n•nn••1 .. i<1f • lr1••·· · "•"\ "• t•j'""'"H.'"~l"'H•l11011 ·r ·· ~t• (•,A ··~31 ,,.,,, .......... , •• ,,,.,,11,•··· · 

Local Government 
•• "·~1 ' }. · ~n11h~1• 11u' ' ,,," IJ' ·~ •• , ..... 1,.ll\• ...... 1 .... . .. 11111• 1 I. •h· ........ ' ..... j~;;;,} 11 , ;, 1 '.;,.r,,o .... . ' .. ·•·v :. ' ...... I• •II·/·,'.,' ... ..... . ,'},.,• I h 11,.' • 

Distrid School Board ,. $ -
'''l'n''"'' "!'"''''"'''"'"""' ... ,,,11 11r • "'"'"'''j""f"''"""') HtttlllO"" ..... 111 .11111~ ~i ••• ... J. " .. ,,,,.,j,,1, ... . , ... in. , ••• -~ ..... .. )t•~•ltt •• L.,,. 

Compl. ADA Services $ -
, ,,~,.,r; .. 1,,,,. ,, 1""' 11.,.,1,,, 11 ... 111 ,j,., .. , ti•• " t ••u111u11u110 1<)••Hi " ' ""' '''!11 • llt~••••14t1•1•«11• ... .. , ... . ·, , ... , "''' t' '/•t i•I" ' ' •1•"1,1•r••(•i • 11 ~ 

lhotto~h~P.~(t>Ui••lo\;.,,l[l1••••uu1 0 H •nil \''""' '' '' '''"' '~.:l"jjflf1olll~ • l•l>1" •• •~•• ••• •••• ••••1•••1••11.~~ ... 1.Q~,, ,, 
...... .9.~ .. ~~,,.2~~~~.~ .. §~.~~.~~ ................. ~ .... , .. .1 .. ,. ........ , ••• • ~ ..... .. .. . ~ ••• • 

....... ~,~~~·1111+11u1u1 .... ,..,,,, • ., ............ JJ,1•111;;,,, .......... . ..... "•l1 •• 11; ,,,.,. 1 ... ~ .. , ... ,.~,~1 •• • ~ . .'.?.~~.•.~.~'''' 
Cify In-kind, Contributed Services $ -

:::::::Q!!~:q~~:;:::::::::::;:::::::::::::::::: :: :: .. ::::::::::::::::::::::::::::::::::.::::·:: :J:::::::::::::::::::~:::::~::::: : :::::~~.::~ 
''!•m•~1!1~ 1•1tmf"•'t""~'~•~)~,~~1,§'.~.~£~~0"••1°1• t• \1•1111 • •r~ .• ,.,,,.,,. ...... ,,"''' ' 1• ·••"" '11111.:141 . 

....... ~.!11~ .. ~~~.~·1· • 1'l"'"" 1 " '' '""' '1 f11, 1 1'."'' f''"'~'"'..,.''''""''"' ' ''"'"""'"': .... 

N~OOS·~ofdi)n~·m··w1u.111 .... r. .1 .......... m .. _, .. ,,.,. '''$""'· ............. ... 569 ... 1 .. 1.1 ... . 
il"l'""'"'"'l'l'll,'\111'1'!011''''"'"1'''" ' ""'""+t11•hflhi(o++oot• • ... •••fl! l~• •" •"" '' "" ''''" ' 'I .. o+l.,\11"'" " '"."''' '"'"''"" ' " '"''"''"' 

NOil-Sp()ns. capital Equ[pment $ -
•r ,, ,,;,,., ,,,,,,.1,•1• • r • (1' •·~·1 1•~r1 1111•111tt• " •11•• 1 ••!J" '1 '' '""""J1' r••ir11 1rr"' ' ''' 1lllll1111111•ot• '''""''"' ........ ......... ..... J,,11 , 1\J,, ' ' "" •• • 

!f~ff~l~~tr~o~,,~P.~ .. 011l tl~lMlfl~l l llJll1/0 f Ofl• >IH" ll ro l't .. ,,,! .. ,, .lt >'"''"'''"jtl>~ ~.t~ltfo 
~~ID $ -
l11)no0 1+• 1 " ~; ....... , ... ,(' •f• " 1 • 1 • ~''""lt•tll'"' ll" "l!f(l •• -. •• •IT" 1,••111 "'""1''1 • •• ,,,,,. ... , ''"' 11 •11•1•1101,1 t•'"'''"'"'"'''t' !' '!ftt\11" ,, ••• 

•••• ~.1~!i"-~·~~l•1• 1 "11i 11• 1;v•r1f1.r,,., ,.,.,, •• 1! ... ,~,1· t~l '""'''''' ' ""'fi ' u11••• •u;, • ., 
USOOT & FOOT 

'"''"" ' \"111""' ' ' ................... ,.1111\1l••l •jlHOlllljio...... ''""'''"'""'"I •' ••II !10 llJ •• . ............. 1111oll111 1h01 ••1; , ........... ,~Ot tu1u\·, .. , 

49· USC 5307 $ -
~ '" ' '''<> l • t • • • •,Ut•lP•1nr•111 .. , .... ,,,,, , ,t,11•1••1•11•11 """ll•llPll ' l"'" ''ii•1ln•inlu 1o•H11 1u1 "' '4'"'' '"'"'''ll•,•1•11n ,.,,}, ,., .. ,..,.,f, ll••ullo1>1• 

49 USC 5310 S -... ,.,.49~ ·usc·sa·1.1.,.~····
··11 .................. ", ..... 11'!1W,·····11· 111, .1t,.i{''\" ....... ,. ,., '.50~000'1 •• 

i •1 fi;j+l)'1••1ot •lJHn1ttr1tt•PJot o''"' t '!~~~.J.~),ll'' ' "'\' '1 "'''' 'J l ,•("~'~'' " '1.' " Pt,•1 '"'' ''~"' ' / 1•••1 • 11 ••1 • •••••• •••••1n •01•11 • • • •• 1 • • 
1., .... :1~.~§.£1.~~JJ.1{9(e.P.~~.1.). ... "I~.", ''"''""'"" ' " ' '" "' ' i•1

,, .... . .... I\, .~ ..... ,"''' '' '{" ' ''"'l't', .. ""'"m•:., .. 
Block Grant . $ -

~~· .... n ... .i.~. " ,,,, .. ,,, .. ,,)'l'1 ,, ,.,,. ,,.,,. , 1~ •• 1 .... ~ ••1" ' ' .• 1h1.1111lhuHlo"'""""'Hl•0•1•1 tt ' ' ' ''" t' '" ' "'""''' '"'"' lt"""""' ' , , ., ,,.~r"J'" . 

, , .,,, ,§,~.~j~!hP.~9uPi.~~ln411''' ll .... 11ll1': ... ,., ~,!0 10 .. \h}/),{9 1llll\ll.,:j •!1f.,,l 1Ull.,1~10(1•j o l •• UU4IO•"lfl•l\I;;. ,, . 
,, ,u,,E,g,mm.~.~.~.~.~.!~.~.~~~.! ....... , ...... , .... , ,, ,_~ ...... 1 .. .... t"1u, ...... . .. ! 1••1••" 11 ,, .... 1 ... ,1 ... ... 1.1nuMuo1.:7,.,. 

Olher DOT , $ 50,000 
''""'''''''''''l",'l1•1~• · ""'''''nJ•••IUl1•1ii1ilitr•"'"'"''''"' ' ' ·"l' ' 'u111 1• 1 1• ll . ...... ,.,, ,, .,,.,,,,1t1 •• n .. ,,,1.,,./•+lb•• ••""'1••••.'i1• •••••••••1• 1• •• •• 1••• 

oos Pad'Progrmn Aevenue $ -
ti ltJJ I I u u • ,... t o ' .'.U!.tf"'" o 1"11 ""•l•••"••"'""""'""''"""litiotltOl-.\.oo 
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Transportation Disadvantaged Service Plan 

What amount Of 
the Budaeled 

Reyenue in col. 2 
will be generated 
at the rate per unit 
determined by this 
spreadsheet, OR Budgeted Rate 

used as local 1~!.UJW..tsll!'ID,WtJ 

match for these 
type ravenues? 

• , .... , , ,.011, ,11r. .. , ... .... ~ .. .. , .. .. .... , , .. " .... , , .,,, 1, '!!••• •• '''i"" ... · ~,, ,,, , .. •/l11••• " "" 

$ $ 
, • , .,, , , '"", ' "'" , , .... . ' "' , , , , " ' ••, • "' •••" " ' •} 1 ,.; • i'I " t j" • • ,.,,,., • • '" • t' •ti"' It!! ,,,I\!' 111" 

$ - $ -
,.,.,,, , ,/,., ,,1••"ul·1o1. 11 ...... u.011t•f•h•• 

I .. , .~,,.,,,,.,,,. , ,,, l 1•i i•••~1Qf,Q9..Q ,1I1.i~.,11t!too"• ""0••1+•l1,., .', ,,,,.,,/1, i:•h 
$ - .$ 

..•.. ,,,, , ... 1•••••••• •• ., ,,, , .... , ... .. ~,..,. , ....... , ""'J 1111 11 ' ' '""''"""'' 11•huotl1lli-on"~' • 

$ $ 

::: :~:::::::::::: : : ::::: : :~:: : : :: : : : : ::::::::::: : ::I:::::::::::::::::::~:::::::::::::: :::::::; 
$ $ 

1 .. 1 ... _ ................... ~!.~Q.Q .J:r: ::::::::::~:~::::::: :::::~::::::::::: 
$ - ; $ -

" "' " ' t..'E""""'"" ".!I',,.,,., .,., ..... II ' 'lUJ.'lf' '"'"'" 

What amount of 
the SUbsktt 

Rmnue in col. 4 
will come from 

funds to purchase 
equipment, OR 
will be used as 
match for the 
purchase of 
equipment? 

....... . ............ , .......... tl,f.-l l•l "" 

' " '" •ll+t.,liloH """'""""'"I"" """' 

68,619 

$ 
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~~m~4~1~0Y.!.!,1~•~•~,.~!!.~u1• 1 •1,! 1111111u••••t••,1111m11\"" ' '" '1' '':11 •• 

1a111 Ravena11- _s ____ µiiliiii1.oeiliiiii-.. 

EXPENDITURES (CTC:'Ope'ato'S CHJ:.... Y'1 

~11~~•1llj1~11\ ol1l.,,.,., ,. .,,Julll{j( •• ~ • ) •)L.,'""l"l"' '·1\'u1, • .,,.j,.olil11\l ol"lllof(10•t"'"'' 

Labor $ 1,213~ 
' '"1ttt!i "'l•f•O 1 "''" " " ... ' ' ... ' , • , .. .,~, r "' 1 ' •• , ' I \11u •11,,H 111110. ' """" 11 ••" " .. . .. . . . .... ' II .... 4 1 .. \j II ' .... ' . ... . HldO(o ... \{• •JM I} .~'l. ' .•• ••• '. u\,'l• .. . 
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SeNlces S 106,447 

l! l! I Ut•,pUutuP•,' • 11or~(l" ·'h •· .. •l • • •' '''''""Nl•t"'"''''''lli' ~" llftl1''''"'''' .. ' " ' ' ' "'' ' """' '' '11•11•P , ... . ... H• ••U•• •ll t1u'110 •• .. •••••••• ••••••••••••••• 

Materials and SUpplies $ 308 748 
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, ..... ~~~.!~ .. I~.~~.§.!M~~ .. , ... , ........ ... ~ .. ................ , ......... ( ........... ,~ .. . 
.............................................................................................................. l1 '' " \' '' ' ' .............. ~,"t ... 1111" ' '"" '" ' "'"" '""" ' 

Miscellaneous $ 45 936 
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. 9P.!!.~!'-lf . .P..~~.§.~S.!.;..~B~t!.~ ........ [ ....................... ~.?.,,~~ .. .. 
Leases and Rentals $ 109 010 
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·~t·~~r~~ .. f.~ . ... ; ............................ , .........• :··· 
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TcQI Expendllur9s = S 2,310,689 

mfnus EXCLUDED SUbsidy Revenue= $ 96, 119 
Budgeted Total Expencllures INCLUDED _____ _ 

in Rate Base= 

Rate Base Adjusbnent1 = 
Adjusted Expencltures Included 'in Rate 

Base== s 2214 570 

Alachua County 

Transportation Disadvantaged Service Plan 

s 

Amount of 
Budgeted 

Operating Rate 
Subsidy Revenue 

s 
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Tolal proiedtd Pm11111r Illes =i!:=57=8=-57_o~ 

Rate Per Passenger Mile = S 3.83 

Tolal Profeded Pmn•11rTdps = 50, 

Rate Per Passe nger Tri p = S 44.25 

Rnas tf No Revenue Funds w ... Identified As 
Subsidy Funds 

Rate Per Passenger Mile = $ 3.99 

Rate Per Passenger Trip= $ 46.17 

Vehicle Miles 

Alachua County 

Transportation Disadvantaged Service Plan 

FlscalYear 

2022. 2023 

The miles that a vehicle is scheduled lo or actually travels from the lime~ pulls out from~ garage to go into revenue service to \he lime~ pulls in from revenue service. 

Vehicle Revenue Miles (VRM) 

The miles that vehicles are scheduled to or actuaOy travel while in revenue service. Vehicle revenue miles exclude: 

Deadhead 
Operator training, and 
Vehicle maintenance testing, as well as 
School bus and charter services. 

Passenger Miles WMI 
The cumulative sum of the distances ridden by each passenger. 
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Alachua County 

Transportation Disadvantaged Service Plan 

I 
I Dall! 1111111111 

MV Transportation, Inc. 

Vehicle Inventory 
' r ••••C ·- ... ·-· o-- r ••• ·- " l&•pect ., •..••. ---

"·· o ....... ... •... Oit••r .. ••• ... . ...... r.• L•c•tl• o •••• .. ov.-i• ... ,_ 
't•u ...... ... , ... .. ........ (II • Lift .... ... , .. .... ... 

Ti•I• 1.i- o ... . ... . ... •••Uf (If s •• , ... . ..... .......... •••••• .... ••• -··· ""· NII•• ..... 
H•l41 . ... 

·~·· 
. .. .. .. ·~~lice • ... u ••• . •• 1ITr .. . . -

Zill hr<J CotH Gh e1111lu 1ron..iirncQB0•440' SY20 Lih uu , ... ,., 1 .. , ..... - O.~H¥1Jl,. 2010 llAOIM 

2.Ht r ... _. [60 O"-e 11tJh11 tF'DFUF'SSKDCl9U4 ~o Oll ololH LiJt 1u,z , ... 1 .. t 104Ztl I 
G,.Li,,,..g1, lOU ACTl\I[ 

l:Ht hr<J ,..,u,, ... T1nd.,.ltl• IFDCOFL•ADAZ.510• ro UH. •u , ... ~, ?l1UZ (hlAH"'ID' 2020 lllA01M 

1.tH ,ti. '"'"'• '•" ,.,,,,,., .. trD[UrUAOA.lS TOt rs Lih . .. T*l•t US,t>ot Ge1-,•'L- zozo llCTIYE 

l tH ,., .. 1•4JO GIH41 1rorr•rst<1DCH-t•• •t27t ol06ll Lift u az h .. l .. t 1U.ll1 Ult '""' a.~llV~'- lOU ACTIYI: 

IHI f•r4 1-•IO Gl•¥•18w 1roncr.5Hit1Wn11 '1,tlC ol061 t.iH uu r...,_i.t 2n,,n 533' ATS 01IA'4Yln. ?022 ACTIYI: 

2-... , ,., .. E-•!50 Glnr•llw ,r1>1urso<&ocntes: •UlS ol066 lih 12:tt2 t.•1u 22711) U3• ATI GtHi.u 111tu. 2:022 ACTl'lt. 

2.:IH ru• 1:-•H Gl•v•tSw tFDFl•FSKGDO~tl) '1.2:" •••.s Lift ua.2 Jol>l•t ZOUll 5);3' ATS Ge.i•uwrn. ZOU AOTIYE 

l•U Fw4 t·<4JO Gl•v•ID"' t'01UrStGDC2!iH2: '1.21l •a•• I.ii• uu , ..... ,.t 20.•u sn• '""' a.; .... u:n. 2022 ACTIV[ 

a•u. ,.,. £·•50 Cilcv.ttv lf01CtlS<l/JDClSU1 U .21't ol06S Lift Utt2 ttu.~ ~01' 4-1'3 Ult ATI G.J•uvill• 2022 ACTIV.t 

1•11 ,., .. .t·•IO Gl•v .. IBw trDF'4FS!iGDC2H'2 •1.2n ol062 lih Utt2 , .... 1.t ~11'70 U .M RJ'S a.1""'""'111. 20U ACTIVE 

1:H'- fu4 [•450 Gh . .,,•I Bv trorurs1Goco:nu. •uu olOSll Ult 12 •2 r ... 1.t 20 lU JllO ATS G,i .. .uYill• !OU ACTIY[ 

2111 ,.,4 E·<ISO Gl..v•IB"w 1ror1•ts~O.DCOJ:t(f •UO o1oo10 Lif' uu t .. 1.1., 20 34~ Sl10 ATI a.mH¥1H. 2022 ACTIYE 

UtS ru.i HOO Oh"""""'" 1GBl G2BG1f11371t5 Slllll Lift tu To .. l.t n1.•n· 5317 ATI G,..lt.Uvllf. 2020 --l••• ,.,, £·<150 GU.VA.L 1rorurs1FDA34'915-0 S122 Lih 1Z*.2 1 • ..i.t >Ot,T)! Ci•lr1.u ·vlll• m1 '""°'"' 
IHI ,., .. [·45 0 GLAYAL 1FDl'l(FS3JDA34''1 sr2s Uit 1t~2 , ...... 2,, 10• G".l.11..ivIU1 20U ACTIYE 

2.tt& r .. , [·• $0 Gl •. v11 Sw troru.FS)GDCO).UC 91.24' ...... Lih naz ,,..,,~ uo.u s mt ATS G .. t~.1viU• 2021 ACTJvt 

ttH fo4 E·4SO Gl •v•IBv 1f"Dfl4rS,GDCOl21<1 91~4l ol0ol2 Lih 1Z tt2 Tol>l•t u1~n1 n1• RTI a.;, .. ..,.,m. 2112:, ACTIVE 

:ttts CHEV'/ 3500 Ch.•lll'llt:ll'A tGt)G..2SG?Ftl.:3:U22 S3SO Li,~ $H l • .lioJ_, 120,420 '31T ATI Go1U.11"ijl, 202:\ ltW>fttl 

2.lll ,., .. USO 8tn11 1'DIUfSlllKD009ttO olSllS Lift 1o a2 r'" r•t 10.tl.5- ATS a .. 1r..,.,m. 2:02S: ACTIY.E 

1111 ,ti. USO Glw•l 1FDfUrStHDC012t4 'H* oll511 Li.ft 1t•2 r. .. 1 .. t 215,11.5 !iUt Rrl a ,; .. ..n1n1 .. tl>I ACTIVE: 

;i:.u r,, .. rocus SEDAN 1fADP3F2lDU'l't 012: uos c .. • l@l.•t 101 '942 - G•d.1o1111il• 2020 111Act.i1 

l:HJ CHEY'/ 3500 G1n1I 1FDFE.4fSf.tlDCS:f4"4~ 70 ,21' o12rs Lih 12•2 1 .... 1 .. , 170 41, ATI G•;a,.oDI• 202J ACTl\!.t 

Utt. fM4 [·450 GJ.·y1I ttorur.stJDC.ll4t-11 sr2o1 Lih 12&:2: , ...... l 1UJ.22 G1i....,. llfill • 202l ACTIV.E 

llU: r.ot FUSSJOH SED.AH 3fAH.PDGASCRU87ts ••• A•ft• • ...... , 297.3041 Ci1il\Aivill• 202~ iHMlllfl 

HU ru• f"USSIOH S EDAM 1FAHPOGMOR103473 ••• fll•t1• • , ... 1.t UlOli G11Mlvlf!. 2020 IHAOlllf 

iHR: , .... MV-1 $UY fl)M'1hOCH10tJ4t .. ~•11'1.P 4•tulc 204 U!i Ci•f~"Vll, Hlt .......... 
z.•n Fti4 f1'1·1 $ UY UlMF"1AUCt11(ltl5-0t •2 R•ll'IP 4•tulc tlt.t10 G.1,.....,.m., 2.0.2.1 IHA01111 

Zill o .... c ... , ...... y,. ?C1WDGBGlKRSS5'.0 SJ.25 R•~ fl '•tWIC , ... ,., u .01• c;~m"' iOU ACTIYE 

HR 0-'•• c ......... " •.. 207WDG.8GKKR55!i,'47 31211 R•1&• , .. 1w1c. , .... i.. , st ,StO a.1-vllr1 202$ ACTIYE 

I.tit Ddo c:., . ...... . .. 2:07WDGBG!IKRlS6•53 S1211 A .. ~P C.•1WIO T .... 1 .• ~ n,t ts G.1 .. ,.,.,,m, 202:5 ACTIY[ 

tlH o .... c .. , . ...... ... 2:C1'WDGBG'-KR1'45t'919 31211 fi.UJIP '•tW.10 T ... bl•l J0,570 G .. i..., vill.1 >OU ACTIVE 

l11t hr.I E·-450 Cbit~Jf•,.. 11Dfl4fSJKDCJICOl urs Lift n:at. t. .. L., 3'-,SM '""' G~Dfl 20U ACTl.'lE 

zelt ,., .. £·450 ci,, •• , 1 .. lFOfl:'4FrtlMOC4tl1' •••2 Lih ... , r .... w... 1,to4' I a""""'""'• 202' -rift 

2•1.t r.r.i T•<t"':\UO c.mM' t.F'Dts6PG'l.MK1U02.s:l ol611S Lih 7U r . ... 1.t t.'n G•Jf!i~;a, iliA<ltlll 

Z:t:tl f•r4 lr•M'idSO C• tli"' 1f"..0.ts6P GJ;MKAt025 8 ..... Uh 7U , ... 1.t 1.'48 G..la....n&Ut IHltollil 
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Transportation Disadvantaged Service Plan 

Appendix D: Bus Transit System Annual Safety and 
Security Certification 

Bus Transit System Annual Safety and Security Certification 
Certifying Cornpliauce with Rnle 14-90, FAC to tl1e 

Florida Department of Transportation (FDOTI 

Certification Date (Current): 2022 
Cerfification Year. (Previous): 2021 
Name and Address of Bus Transit System: MV Contracl Transportation, Inc., 3713 SW 4211" 

Ave, Suitc 3, G11incsville, Fl 32.608 

The Bus Transit System (Agency) uamed above hereby certifies the f"llowing: 
I 

1. Tiil Agt11cy lrns adopted a Systt.tn Safety Progm111 Plan (SSPP) m1d 11 Sec11rlty Program 

Pln11 (SPP) pnrsrrnnt to tlit standards set forth in Rule Ch11ptei· 14-90, Florida 

A.d111intstmttve Code. 

2. Tiui Age11cy is;,, complinm:e witl1 its ndopted SSPP mid SPP. 

3. The Ag1mcy lms perfonmid 11111111111 safety insptctious 011 all operntiminl vehicles ht 
nccMdmu:e tvitli R11te Chapur 14-90, Florida A4mi11istmtivt Cade. 

4. The Age11cy lms comlrrcted reviews of SSPP 1111d SPP ul the pln11s ore 1IP to date. 

Blsu Ink Signature: Date: / - S-J d 
(IJJdlvldual RnpausUJJe Jo 

Name: GanJ Luke Title: General Mmui.zer 

Nnme and nddress of eutihJ(ies) rol1Jcf1 hns 01nve) pttfont1ed b11s safety i11specticms tmd 

security aSSt$Sments: 

Address: JnJ SW !12111' Avo. Suite 3. Gnf!ltspille. FL 32608 

Name of Qnnlifl•d Mecl1aHlc wlw Perfonned Ammnl l11sJncfio11s: Carl Foote. Area Dirrctor 

' I 1 A EC t ed 

A endix D Bus Transit S stem Annual Safe and Securi Certification Pa e D-1 

-91-



Alachua County 

~-------------------------------------Transportation Disadvantaged Service Plan 

Jan4,2022 

llTA'IE OF FLClllDA~ CFTRAHBPORTATIOH 

CERTIFICATE OF COMPLIANCE 
fora 

SECTION 5311 SUBRECIPIENT 
(Certifying compliance with 49 CFR Pans 40 655) 

To 
Aorida Department of Transportation 

Section 5311 Subrecipient lnfoonation: FOOT District OITice Information: 

NAME: Doreen Joyner-Howard. AJCP 

~ -12111 

AGENCY NAME: Regional Transit SVStem 

ADDRESS: PO Box 490. #5/Gvl FL 32627-0490 

PHONE: 352-393-7860 

ADDRESS: 2198 E<flSOll Avenue. Jacksonville. Fl 

PHONE: 904-36(}-5650 

I, Jesus M. Gomez Transit Director 
(Name) (Tille) 

hereby certify that Gainesville Reaional Transit Syslem and Its applicable 
(Name at Subreceplent) 

contractor(s) {listing attached hereto) for ""MV""'. ""'Con==tra=c=t-.li=ransoortati===·°"~· l=nc=·--------------­
(Name af Subrecepient) 

has (have) established and ifllllemen1ed an anti-drug and alcohol misuse prevention program in accordance with the 

provisions of 49 CFR Parts 40 and 655 as amended. I further certify that the employee training conducted under this part 

meets the requirements of 49 CFR Parts 40 and 655 as amended. 

, 7eJ~~hfU 
.ie..., GomalJon d. 2Dl2 09:17 EST) 

Signalure 

Attachment (Applicable Contractor(s) - Name, Adct"ess, Phone#, Contact Person) 

A endix D Bus Transit S stem Annual Safet and Securi Certification Pa e 0-2 
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Alachua County 
~~~~~~~~~~~~~~~~~~~~~~~
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Transportation Disadvantaged Service Plan 

System S•fety Program Plan (SSPP) 

6. O Qual lflcatlon and Selectlon of Drivers 

MV Transportation management is responsible for ensuring that the following m inimum 
standards are met when hiring new drivers. 

• Complete employment application. 

• All drivers must pass a complete criminal background check before being put into 
revenue service. MV Transportation will, at a minimum, perform the following checks to 
determine if the Driver has a criminal background: 

a i. National Sex Offender database 

o ii. Wldescreen National Criminal Search 

a iii. Address history 

o iv. Motor Vehicle Records 

o v. Social Security Number Check 

a vi. Prior Drug and Alcohol use 

• Drivers will not be used in revenue service if they have been conveted of a felony 
offense involving murder, attempted murder, assault, sexual assault or battery, theft, 
fraud, burglary, grand theft auto, robbery, crimes against children and/or adults, a felony 
offense including drug-related incldenls, or other offense related to the performance of 
this Alachua County Contract with MV Transportation. 

o A conviction includes a guilty verdict, a determination of guilt after trial to a judge, a 
guilty plea, deferred adjudication, or a plea of nolo contendere or no contest 

• The driver must not have been convicted of a serious traffic violation such as driving 
under the influence of alcohol or drugs, leaving the scene of an accident, using a vehicle 
in the corrmission of a felony, reckless driving and/or reckless endangerment within the 
last five (5) years. 

• Each driver must undergo a commercial and personal driving record check with the 
Florida Department of Highway Safety and Motor Vehicles. 

• The driver must not have accumulated more than three (3) points within the previous 
twelve (12) months or during any twelve (12) month period. 

• The driver must not have had a driver's license suspended or revoked for moving 
violations within the last three (3) years. 

• The driver must have possessed a valid Driver's License from any U.S. State for the last 
three (3) years. 

• Current Driver's License must be issued by the State of Florida. 

• All drivers must be able to speak and understand English, and drivers must be proficient 
in written English to successfully complete all paperwork required for this contract, 
including, but not limited to, vehicle manifests, incident and accident reports. 

• Drivers of vehicles must pass a pre-employment physical and drug/alcohol test in 
accordance with U.S. Department of Transportation requirements. Drivers and all other 
employees performing safety-sensitive function(s) will satisfy the requirements of MV 

A endix E ualification and Selection of Drivers Pa e E-2 
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Metropolitan Transportation Planning Organization for the 
Gainesville Urbanized Area 

Transportation Disadvantaged Setvice Plan Team 

* 
** 

Scott R. Koons, AICP, Executive Director 

* Lynn Franson-Godfrey, AICP, Senior Planner 

Primary Responsibility 
Secondary Responsibility 
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Central 
Florida 
Regional 
Planning 
Council 

May 4, 2022 

TO: 

FROM: 

SUBJECT: 

Serving Alachua 

Bradford • Columbia 

Dixie • Gilchrist • Hamilton 

Lafayette • Levy • Madison 

Suwannee • Taylor • Union Counties 

2009 NW 67th Place, Geineeville, FL S26EiS-1 SOS • SEi2. SEiEi. 2200 

Alachua County Transportation Disadvantaged Coordinating Board 

Lynn Godfrey, AICP, Senior Planner 

MV Contract Transportation, Inc. Operations Reports 

RECOMMENDATION 

No action required. This agenda item is for information only. 

BACKGROUND 

Attached are the following reports: 

1. Alachua County Transportation Disadvantaged Service Plan Standards Report: 

• On-time performance 
• Complaints 
• Call hold time 
• Accidents 
• Roadcalls 

2. MV Contract Transportation, Inc. Operations Report; 

3. Transportation Disadvantaged Program Status Report; and 

4. Unmet Transportation Needs Report. 

Attachments 

T:\Lynn\ TD2022Wachua\Memos\opsreportsmay .doc 

Dedicated to improving the quality of life of the Region's citizens, 
by enhancing public safety, protecting regional resqurces, 

promoting economic development and providing technical services to local governments. 

11.B. 
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Katherine McClary Award 

• Viktor Kyrychenko 

• Driver of the 1st 

Quarter 
• The Katherine Mcclary Award 

Program is a program that recognizes 
MVT vehicle operators throughout 
North America, who continually 
demonstrate a commitment to safety 
and for providing the standard of 
excellence MVT delivers to our 

4/26/2022 
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Trip Volume 

2021 YTD (Jan to Mar): 
13,279 Completed Trips 

2022 YTD (Jan to Mar): 
12,397 Completed Trips 

(6.64%) decrease 

January 2021 -
3,899 

February 2021-

3,892 

March 2021-

4,311 

January 2022 - 3,999 

(2.56% Increase) 

February 2022- 3,852 

(-1.03% Decrease) 

March 2022 - 4,546 

(5.45% Increase) 

Operating Statistics 

• Consistent On Time Performance - 90% Goal 

• January - 97 .58% 
• February - 98.26% 
• March - 98.27% 

• Accidents - Outline in previous slides 
• Call Hold Times - Well under standard 
• Road Calls - Well under standard 

• Valid Complaints - Well under standard of 3/1000 trips 

• January -0/3999 
• February - 3/3852 
• March-0/4546 

4/26/2022 
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The Hiring Dilemma 

Hiring and retaining drivers seems to have gotten even more difficult. 

We currently have 16 full time drivers and 3 part time drivers. We should 

be at 25 full time drivers. We are constantly advertising, interviewing 

and processing applicants. Then we need to train these drivers. By the 

time we complete the entire process we are keeping about 75% 

completing training. Less than 20% complete the first 90 days in 

revenue service. We just keep trying and trying. Many find higher paying 

jobs and leave or don't even complete the applicant process. 

It's mostly about the money. 

Wage Initiatives 

Wage Adjustment 

MV Starting Wage - $11.00 

$1,000.00 Sign on Bonus 
Increased pay for BTW's 

Rate Calculation Model- Effective 0710112022 

4/26/2022 
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Gainesville Wage Adjustment 

» For over the past two years we have struggle to attract, hire & retain drivers, in great part due to 

the current rate of pay of $11.00 per hour. 

» MV tried different strategies to resolve this issue but after further in depth consideration, it was 

decided that the best option will be to terminate by convenience the contract with the City of 

Gainesville (ADA). 

» The City of Gainesville (ADA) contract is currently out for bid - MV Transportation is working on 

the proposal to re-bid and win the contract. 

» The new City of Gainesville (ADA) contract will start effective October 1st, 2022 and along with it 

MV will provide a considerable increase in the rate of pay per hour for drivers & staff. 

» The new rate of pay for drivers will allow us to be competitive and to attract & retain drivers in 

the long term. 

TD Evening Service 

Propos 

Change Last 

cember 6th 

L 6:00 - 6:30 PM 

This service never got off the ground, again because of the driver 
shortage 

4/26/2022 
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~ "ll'> evecybody'' Job" 

January Safety Focus 
• Le'ft Turns 

• Pedestrians 

• Feburary Safety Focus 
• Right Turns and Pedestrians 

• ADA Sensitivity and Mobility Securement 

• March Safety Focus 
• Intersections & Pedestrians 

• Fatigue Management 

Preventable Vehicle Accident Outline 
2022 1 st Quarter 

2 preventable 

No injuries in accident 

Both very minor 

4/26/2022 
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SAFETY INITIATIVES 
Wheelchair Securement 

~ ALERT: REMEMBER TO 
SECURE PROPERLY 

The sat.ty of our ~ngers is the most critical aspect of our 

'NOftc, •nd the 8CIC\Jring of mobl\fty devices on our bows are 

some of the mcKt import.Int activities we ~rtorm on a daily 

basis. We need to maka sure we are securing mobHity devices 

utilizing the 4-DOVllN. I-AROUND method 

We have a quarterly training/ retraining on 
Wheelchair securement "--~~ 

~ 

SAFETY INITIATIVES 
Wheelchair Securement 

Just. In case yau farraat.s 
every wheelchair needs 

t.a be praperly secured. 

No wheelchair incidents this year! 

4/26/2022 

6 
-104-



Operator Excellence Training 

This program that began in November 
2021 has proven to be very beneficial to 

Trainees and MV Transit 

MV is prepared to be a resource to the 
EOC 

Safety Initiatives 
Covid - CDC Guideline 

We sanitize the facility and the buses on a daily basis 

4/26/2022 
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New 

Cumulative Cumulative People 'Ml of People 12+ Positive New Case Cases Per 100k People 

Week Total Cases Vaccinated Vaccinated Cases Positivity Residents Vacdnated 

Week of Apr 22, 2022 6B,467 181.905 70% 159 4.1% 58.3 35 

Adult: Hospit:alizat:ions by Day 
---- nn., COVtD ll'D• tt.tp nl• ---- CO\fl D lno• l•ttJ!t• 1n u.:u 

---- COVIO lnpa11ents on Ventilator 
600 

:iOO 

400 

"' ll 
~ 300 

:;;; 

"" 

I lli,,, 
:;mo 

Ululuuu1nJUIJ 
100 

Clients are no longer required to wear mask when riding with MV 
Transit, however drivers are required under MV Transit directive 

Cases per 100k Residents (Previous 
\Neek) c:===::::J Cases per 1 0 0k Resi dents { Previ ous W eek) 

2 ,500 

4/26/2022 
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4/26/2022 

We provide freedom. 
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75% 
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65% 
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55% 

50% 

45% 

40% 

35% 

30% 

25% 

20% 

TRANSPORTATION DISADVANTAGED SERVICE PLAN 
STANDARDS OF PERFORMANCE 

ALACHUA COUNTY 

January 2022 

January 2022 - March 2022 

On-Time Performance Standard 
90% 

February 2022 March 2022 

Source: MV Contract Transportalio, Inc. On-Time Analysis 

• Standard 

• Pick-Up 
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TRANSPORTATION DISADVANTAGED 
SERVICE PLAN STANDARDS 

ALACHUA COUNTY, JANUARY 2022 - MARCH 2022 

MONTH STANDARD COMPLAINTS/1,000 TRIPS 

Jan-22 3 0 

Feb-22 3 0.8 

Mar-22 3 0 

COMPLAINTS/1,000 TRIPS 

• Sta ndard 

Complaints/1,000 Trips 

Jan-22 Feb-22 Mar-22 

Source: MV Contract Transportation, Inc. Operations Report 
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TRANSPORTATION DISADVANTAGED 
SERVICE PLAN STANDARDS 

ALACHUA COUNTY, JANUARY 2022 - MARCH 2022 

MONTH STANDARD CALL HOLD TIME 

Jan-22 2.5 1.04 

Feb-22 2.5 1.02 

Mar-22 2.5 1.08 

CALL HOLD TIME 

Source: MV Contract Transportation, Inc. Operations Report 
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TRANSPORTATION DISADVANTAGED 
SERVICE PLAN STANDARDS 

ALACHUA COUNTY JANUARY 2022 - MARCH 2022 

MONTH 

Jan-22 

Feb-22 

Mar-22 

Jan-22 

CHARGEABLE ACCIDENTS/100,000 
STANDARD 

1.4 

1.4 

1.4 

CHARGEABLE 

ACCIDENTS/100,000 MILES 

Feb-22 Mar-22 

MILES 

0 

0 

1 

• Standard Accidents/100,000 miles 

Source: MV Contract Transportation, Inc. Operations Report 
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TRANSPORTATION DISADVANTAGED 
SERVICE PLAN STANDARDS 

ALACHUA COUNTY, JANUARY 2022 - MARCH 2022 

MONTH STANDARD ROADCALLS/100,000 MILES 

Jan-22 8 0 

Feb-22 8 1 

Mar-22 8 1 

ROADCALLS/100,000 MILES 

• Standard Roadca lls/100,000 Miles 

Source: MV Contract Transportation, Inc. Operations Report 
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2021-2022 OPERATING DATA Jul-21 Au2-21 Sep-21 Oct-21 Nov-21 Dec-21 Jan-ZZ Feb-22 Mar-22 Aor-22 Mav-22 Jun-22 
Total No Trios Invoiced 4,206 4,510 4,548 4,580 4.633 4 695 3999 3,852 4,546 
Florida Mana2ed Medical care Pro2ram (Medicaid) 0 0 0 0 0 0 0 0 0 
Transoortation Disadvanta1Zed Proizram 995 911 853 895 950 957 818 784 948 
Citv of Gainesville ADA Service 2.970 3 229 3,337 3.206 3195 3,270 2,696 2,635 3,127 
Florida Deoartment of Transoortation 5311 86 117 94 158 83 86 106 110 49 
Florida Deoartment of Transoortation 5310 31 35 20 22 44 29 33 18 37 
Alachua Countv 90 139 137 161 265 262 249 251 330 
Eldercare of Alachua Countv. Inc. 34 79 107 138 96 91 97 54 55 
Total Vehide Miles 54,973 56,417 57.573 60 625 60,853 61,279 52.497 49,628 56,819 

ol:ill Vchlde Hours 3,301 3,403 3.443 3 574 3,601 3,695 3.112 2,999 3,660 
Aver.oge Miies oerTrlo 13 13 13 13 13 13 13 13 13 
Number of Passemrer No Shows 157 153 176 183 161 224 154 106 192 
Number Trios Denied 0 0 0 0 1 0 92 28 40 
Char2eable Accidents 1 0 1 0 2 0 0 0 1 
Roadcalls 2 4 4 3 0 4 0 1 1 
Comolaints 1/4.206 trips 0/4 510 trios 0/4,548 trips 1/4,580 trios 1/4,633 trios 0/4,695 trios 0/3,999 trios 3/3,852 trios 0/4,546 trios 
Cornmendatlons 9 6 7 6 13 5 5 6 6 
Teleohone Calls 5.275 5.115 5.087 4,837 5,183 5.05• 4,529 3,721 4,057 
Average call On-Hold Time 1.23 1.21 1.15 1.1 1.12 0.5 1.04 1.02 1.08 
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TD PROGRAM STATUS REPORT Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-Z2 Mar-22 Apr-22 May-Z2 Jun-22 
TD Applications Approved 12 26 10 25 19 25 16 15 21 
TD App lications Denied 1 0 0 0 1 0 0 1 0 
Bus Pass App lications Received 0 0 0 0 0 0 0 0 0 
Number of Bus Passes sponsored by the TDTF 0 0 0 0 0 0 0 0 0 
Applicants at or below 100% of the Federal Poverty Level N/A N/A N/A N/A N/A N/A N/A N/A N/A 
Number of TD Trips that can be Provided Daily 54 54 54 54 54 54 54 54 54 
Average Number of TD Trips Performed Daily 37 35 34 34 38 37 33 33 35 
Total Number of TD Trips Provided during the Month 995 911 853 895 950 957 818 784 948 
TD Trip Priorities Used (Yes or Nol No No No No No No No No No 
Number of Dia lysis Saturday Tri ps Provided 48 35 38 58 55 49 67 67 69 
Number of Other Saturday Trips Provided 35 29 27 60 39 36 19 21 25 
Number of Non-Emergency Stretcher Trips Provided (Not sponsored by Medicaid) 0 0 0 0 0 0 0 0 0 
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STATE MONTHLY STATE 
MONTH/YEAR FUNDS ALLOCATION LOCAL MATCH 

Jul-21 $569.111 .00 $47.502.00 $4.750.20 
Aug-21 - $47,419.00 $4,741.90 
Seo-21 - $47.419.00 $4.741 .90 
Oct-21 - $47.419.00 $4.741.90 
Nov-21 - $47.419.00 $4,741.90 
Dec-21 - $47.419.00 $4.741 .90 
Jan-22 - $47.419.00 $4.741.90 
Feb-22 - $47.419.00 $4,741.90 
Mar-22 - $47.419.00 $4.741 .90 
Aor-22 - $47.419.00 $4.741 .90 
Mav-22 - $47,419.00 $4.741 .90 
Jun-22 - $47,419.00 $4,741 .90 
TOTAL - $569, 111.00 $56,911.10 

TRANSPORTATION DISADVANTAGED PROGRAM 
2021/2022 TRIP & EQUIPMENT GRANT SUMMARY 

ALACHUA COUNTY 

LOCAL MATCH TOTAL DOLLARS EMERGENCY 
SPENT SPENT FUNDS 

$4.902.52 $49.025.24 $675.86 
$4.464.77 $44,647.65 $1.946.01 
$4, 145.77 $41 457.67 $3.156.79 
$4. 168.12 $41 ,681 .20 $3,056.20 
$4.475.07 $44 ,750.70 $1 ,908.97 
$4.629.42 $46.294.18 $1 ,353.32 
$4 .028.16 $40,281 .59 $0.00 
$3.937.52 $39.375.19 $0.00 
$4.679.34 $46,793.44 SO.OD 

$39,430.69 $394,306.86 $12,097.21 

TRUST FUND TD FUNDS NUMBER OF AVERAGE COST 
(90%) REMAINING TRIPS PER TRIP 
$44.798.58 $524.312.42 995 $49.27 
$42,128.95 5482, 183.4 7 911 $49.01 
$40 468.69 $441 ,714.78 853 $48.60 
$40.569.28 $401. 145.50 895 $46.57 
$42 ,184.60 $358,960.90 950 $47.11 
$43.018.08 $315,942.82 957 $48.37 
$36.253.43 $279.689.39 818 $49.24 
$35.437.67 $244,251.72 784 $50.22 
$42,1 14.10 $202 137.62 948 $49.36 

SO.OD $202 ,137.62 #DIV/O! 
$0.00 $202 ,137.62 #DIV/O! 
$0.00 $202.137.62 #DIV/O! 

$366,973.38 $202, 137 .62 8,111 $48.61 
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ALACHUA COUNTY 
UNMET TRANSPORTATION NEEDS 

JANUARY _2022 

REASON FOR TRIP DENIAL NUMBER OF TRIP DENIALS 
Couldn't accommodate trips 
due to Covid-19/Driver 
Shortage. 92 
TD Application was denied 
due to not meeting the 
income criteria. Applicant's 
income exeeded the limit. 0 
Out of County Trip Request 
- Applicant lives outside 
Alachua County (Levy 
County). 0 
Other 0 
TOTALS 92 

ALACHUA COUNTY 
UNMET TRANSPORTATION NEEDS 

FEBRUARY _2022 

REASON FOR TRIP DENIAL NUMBER OF TRIP DENIALS 
Couldn't accommodate trips 
due to Covid-19/Driver 
Shortage. 28 
TD Application was denied 
due to not meeting the 
income criteria. Applicant's 
income exeeded the limit. 0 
Out of County Trip Request 
- Applicant lives outside 
Alachua County (Williston). 1 
Other 0 
TOTALS 29 

ALACHUA COUNTY 
UNMET TRANSPORTATION NEEDS 

MARCH_2022 

REASON FOR TRIP DENIAL NUMBER OF TRIP DENIALS 

Couldn't accommodate trips 
due to Covid-19/Driver 
Shortage. 40 
TD Application was denied 
due to not meeting the 
income criteria. Applicant's 
income exeeded the limit. 0 
Out of County Trip Request 
- Applicant lives outside 
Alachua County (Williston). 0 
Other 0 
TOTALS 40 
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ATTENDANCE RECORD 

ALACHUA COUNTY 

TRANSPORTATION DISADVANTAGED 

COORDINATING BOARD 

MEMBER/ORGANIZATION NAME 5/12/21 
Chair Commissioner Charles Chestnut, IV 
Florida Department of Transportation Janell Damato 
Alternate Member Christina Nalsen 
Florida Department of Children and Families John Wisker 
Alternate Member Louella Teague 

Agency for Health Care Administrtaion Reeda Harris 
Alternate Member Pamela Hagley 

Florida Department of Education Jeff Aboumrad 
Alternate Member Vacant 
Florida Department of Elder Affairs Jeff Lee 
Alternate Member Nick Hauzer 
Florida Agency for Persons with Disabilities Sheryl Dick- Stanford 
Alternate Member Silvia Bamburg 
Public Education Vacant 
Alternate Member Vacant 
Citizen Advocate James East 
Alternate Member Vacant 
Citizen Advocate-User Vacant 
Alternate Member Vacant 
Elderly Marie Small 
Alternate Member Vacant 
Veterans Albert H. Linden, Jr. 
Alternate Member Vacant 
Persons with Disabilities Spencer Morton 
Alternate Member Vacant 
Central Florida Community Action Agency Tiffany McKenzie 
Alternate Member Caroline W. Ruff-Looney 

Children at Risk Vacant 
Alternate Member Vacant 

Mass Transit Jesus Gomez 
Alternate Member Mildred Crawford 
Regional Workforce Board Phyllis Marty 
Alternate Member Anna Mendoza 
Local Medical Community Erica Barnard 
Alternate Member Vacant 

Private Transit Industry Vacant 
Alternate Member Vacant 

ATTENDANCE POLICY: According to Chapter I, Section Ill, Subsection 4 of the Coordinating Board bylaws: 

"The Metropolitan Transportation Planning Organization shall review and consider rescinding the appointment of 
any voting member of the Board who fails to attend three consecutive meetings. 11 

lynn/public/attend2.xls 
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