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Meeting Announcement 

The Madison County Transportation Disadvantaged Coordinating Board will meet Monday, May 3, 2021 
at 1:00 p.m. or as soon thereafter the public hearing in the meeting room of the Madison County 
Courthouse Annex located at 229 Pinckney Street, Madison, Florida. 

The Centers for Disease Control and Prevention social/physical distancing guidelines will be followed in the 
meeting room. Wearing of face coverings will be required. Meeting participants must stay at least six feet 
(about two arms' length) from other persons. Due to social distancing requirements, there will be limitations 
on the number of persons permitted to enter the meeting room and/or building. To keep the meeting room 
attendance to a maximum often persons, the meeting will also be conducted via communications media 
technology in the following format: 

DIAL IN NUMBER: Toll free 1.888.585.9008 

CONFERENCE CODE: 864 183 272 

Board members may participate (and vote), via communications media technology, however, four Board 
members must be present to establish a physical quorum to vote on agenda items that require formal 
action. 

According to the Centers for Disease Control and Prevention, individuals at the greatest risk for severe illness 
from COVID-19 are those aged 65 or older. There are also other factors that can increase your risk for severe 
illness such as having underlying medical conditions. We encourage Board members who may have an 
increased risk of severe illness fr6m COVID-19 to participate via communications media technology. 

We will contact Board members prior to the meeting to ensure a physical quorum will be present and to ensure 
the meeting room attendance will be below 10. 

Attached is the meeting agenda and supporting materials. Please contact me if you have any questions 
concerning the enclosed materials. 

Pursuant to the provisions of the Americans with Disabilities Act, any person requiring special 
accommodations to participate in this meeting is asked to advise our office at least 2 business days before 
the meeting by contacting 352.955.2200 extension 110. If you are hearing or speech impaired, please 
contact our office using the Florida Relay Service, 1.800. 955 .8771 (TDD) or 1.800. 955.8770 (Voice). 

Attachments 
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Madison County Courthouse Annex 
229 Pinckney Street ~~~~~~~~ 

Madison, FL 32340 

Directions: From the intersection U.S. Highway 90 (also known as 
Base Street) and State Road 53 (also known as Duval Avenue) in 
the City of Madison, turn West onto U.S. Highway 90 (also 
known as Base Street), travel two blocks to Shelby Avenue, 
turn left (South) onto Shelby Avenue, travel one block to 
Pinckney Street, turn right (West) and the Madison County 
Courthouse Annex will be on the left, on the South side of 
Pinckney Street. 

1 inch = 500 feet 

Madison County 
Courthouse Annex 
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MADISON COUNTY 
TRANSPORTATION DISADVANTAGED COORDINATING BOARD 

BUSINESS MEETING ANNOUNCEMENT AND AGENDA 

Madison County Courthouse Annex 
229 Pinckney Street 
Madison, Florida 32340 
Dial in Number: Toll free 1.888.585.9008 
Conference Code: 864 183 272 

I. BUSINESS MEETING - CALL TO ORDER 

A. Approval of the Meeting Agenda 

B. Approval of the March 1, 2020 Minutes 

II. NEW BUSINESS 

Page7 

Monday 
May 3, 2021 
1 :00 p.m. or as 
soon thereafter the 
public workshop 

ACTION REQUIRED 

ACTION REQUIRED 

A. 2017/22 Madison County Transportation Page 11 ACTION REQUIRED 
Disadvantaged Service Plan Annual Update 

The Board needs to review and approve the 2017/22 Madison County Transpor1alion 
Disadvantaged Service Plan Annual Update 

B. Big Bend Transit, Inc. Ridership Report Page 89 NO ACTION REQUIRED 

III. OTHER BUSINESS 

A. Comments 

IV. FUTURE MEETING DATES 

A. August 2, 2021at1:00 p.m. 
B. November 1, 2021at1:00 p.m. 
C. February 7, 2022 at 1:00 p.m. 
D. May 2, 2022at1:00 p.m. 

**Please note that this is a tentative meeting schedule, all dates and times are subject to change. 

If you have any questions concerning the agenda, please do not hesitate to contact me at 1-800-226-0690, 
extension 110. 
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MADISON COUNTY 
TRANSPORTATION DISADVANTAGED COORDINATING BOARD 

MEMBER/REPRESENTING ALTERNATE/REPRESENTING 
Commissioner Ronnie Moore Not Applicable 
Local Elected Official/Chair 
Grievance Committee Member 
Sandra Collins Lauren Adams 
Florida Department of Transportation Florida Department of Transportation 
Steve Russell Amanda Bryant 
Florida Department of Children and Families Florida Department of Children and Families 
Vacant Vacant 
Florida Department of Education Florida Department of Education 
Vacant Janice Presley 
Florida Department of Elder Affairs Florida Department of Elder Affairs 
Vacant Vacant 
Florida Agency for Health Care Administration Florida Aqencv for Health Care Administration 
Diane Head Anthony Jennings 
Regional Workforce Development Board Regional Workforce Development Board 
Grievance Committee Member 
Sheryl Dick-Stanford Sylvia Bamburg 
Florida Aqencv for Persons with Disabilities Florida Aqencv for Persons with Disabilities 
Matthew Pearson, Vice-Chair Vacant 
Florida Association for Community Action Florida Association for Community Action 
Grievance Committee Member Term ending June 30, 2023 
Term endinq June 30 2023 
Melinda Richie Vacant 
Public Education Public Education 
Vacant Vacant 
Veterans Veterans 
Term ending June 30, 2023 Term endinq June 30 2023 
Shanetha Mitchell Vacant 
Citizen Advocate Citizen Advocate 
Term ending June 30, 2021 Term ending June 30, 2021 
Grievance Committee Member 
Vacant Vacant 
Citizen Advocate - User Citizen Advocate - User 
Term ending June 30, 2021 Term endinq June 30 2021 
Paula Arnold Vacant 
Persons with Disabilities Persons with Disabilities 
Term ending June 30, 2021 Term ending June 30, 2021 
Grievance Committee Member 
Carl A. Sims, Jr. Vacant 
Elderly Elderly 
Term ending June 30, 2023 Term ending June 30 2023 
Leila C. Rykard Kimberly Allbritton 
Medical Community Medical Community 
Term ending June 30, 2022 Term ending June 30, 2022 
Vacant Vacant 
Children at Risk Children at Risk 
Term endinq June 30, 2022 Term endinq June 30, 2022 
Vacant Vacant 
Private Transit Private Transit 
Term ending June 30, 2022 Term endinq June 30 2022 

Note: Unless specified, members and alternates serve at the pleasure of the North Central Florida Regional Planning 
Council. 





MADISON COUNTY 
TRANSPORTATION DISADVANTAGED COORDINATING BOARD 

Madison County Courthouse Annex 
229 Pinckney Street 
Madison, Florida 32340 

MEETING MINUTES 

Dial in Number: Toll free 1.888.585.9008 
Conference Code: 864 183 2 72 

VOTING MEMBERS PRESENT 

Commissioner Ronnie Moore, Chair 
Diane Head, Workforce Development Board Representative 
Matthew Pearson, Florida Association for Community Action Representative 
Melinda Richie, Public Education Representative 
Leila Rykard, Medical Community Representative 
Carl Sims, Jr., Elderly Representative 

VOTING MEMBERS ABSENT 

Paula Arnold, Persons with Disabilities Representative 
Sandra Collins, Florida Department of Transportation Representative 
Hannah Engle, Florida Department of Children and Families Representative 
Shanetha Mitchell, Citizen Advocate 
Steve Russell, Florida Department of Children and Families Representative 

OTHERS PRESENT 

Shawn Mitchell, Big Bend Transit, Inc. 

STAFF PRESENT 

Lynn Godfrey, North Central Florida Regional Planning Council 

I. BUSINESS MEETING CALL TO ORDER 

Chair Moore called the meeting to order at 1 :05 p.m. 

A. Roll Call 

Chair Moore asked staff to take a roll call attendance. 

Monday 
March 1, 2021 
1:00 p.m. 

The roll call was taken by Ms. Lynn Godfrey, North Central Florida Regional Planning 
Council Senior Planner, and, a quorum was declared present. 
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Madison County Transportation Disadvantaged Coordinating Board Minutes 
March I, 2021 

Ms. Godfrey stated that the Board needs to take formal action to allow Board members 
participating via telecommunications technology to vote on agenda items. 

ACTION: 

B. 

Matthew Pearson moved to allow Board members participating via 
communications media technology to vote on agenda items that require 
formal action due to the extraordinary circumstances related to the 
COVID-19 pandemic. Diane Head seconded; motion passed unanimously. 

Approval of the Meeting Agenda 

ACTION: Matthew Pearson moved to approve the meeting agenda. 
Melinda Richie seconded; motion passed unanimously. 

C. Approval of the August 3, 2020 Meeting Minutes 

ACTION: Matthew Pearson moved to approve the August 3, 2020 
meeting minutes. Leila Rykard seconded; motion passed 
unanimously. 

II. NEW BUSINESS 

A. Introduction to Florida's Coordinated Transportation System 

Ms. Godfrey discussed the organization of Florida's Coordinated Transportation System 
and the requirements of Chapter 112, Florida Statutes concerning conflicts of interest and 
Florida's Sunshine Law. 

B. 2019/20 Annual Performance Evaluation 

Ms. Godfrey stated that the Board is required to review Big Bend Transit, Inc.'s 
performance as the Madison County Community Transportation Coordinator annually. 
She said the draft 2019/20 performance evaluation is included in the meeting materials 
for the Board's review. 

The Board reviewed Big Bend Transit, Inc.'s 2019/20 Annual Performance Evaluation. 

ACTION: Leila Rykard moved to approve Big Bend Transit, Inc.'s 2019/20 
Annual Performance Evaluation. Matthew Pearson seconded; 
motion passed unanimously. 

C. 2019/20 Annual Operating Report 

Mr. Shawn Mitchell, Big Bend Transit, Inc. General Manager, discussed the 2019/20 
Annual Operating Report. 
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Madison County Transportation Disadvantaged Coordinating Board Minutes 
March 1, 2021 

D. Big Bend Transit, Inc. Ridership Reports 

Mr. Mitchell discussed Big Bend Transit, Inc.'s July- September and October -
December 2020 ridership reports. He stated that ridership has decreased due to the 
COVID-19 pandemic. He said passengers are required to wear masks while riding on the 
vehicles. He said seating is limited and the vehicles are sanitized. He also stated public 
transportation employees should be considered frontline essential workers and eligible for 
the vaccination. 

III. OTHER BUSINESS 

A. Comments 

There were no comments. 

IV. FUTURE MEETING DATES 

Chair Moore stated that the next meeting of the Board will be held May 3, 2021 at 1 :00 p.m. He 
thanked everyone for attending the meeting. 

ADJOURNMENT 

The meeting adjourned at 1:30 p.m. 

Coordinating Board Chair Date 
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Madison County Transportation Disadvantaged Coordinating Board 

Lynn Godfrey, AICP, Senior Planner 

2017/22 Madison County Transportation Disadvantaged Service Plan Annual Update 

STAFF RECOMMENDATION 

Approve the 2017/22 Madison County Transportation Disadvantaged Service Plan Annual Update. 

BACKGROUND 

Chapter 427, Florida Statutes requires Big Bend Transit, Inc. to prepare a Transportation Disadvantaged 

Service Plan in cooperation with the North Central Florida Regional Planning Council for the Board's 

approval. This plan provides information needed by the Board to continually review and assess 

transportation disadvantaged needs for Madison County. The Service Plan must be submitted to the 

Florida Commission for the Transportation Disadvantaged annually. 

Attached is the draft 2017 /22 Madison County Transportation Disadvantaged Service Plan Annual 
Update. If you have any questions concerning the Plan, please do not hesitate to contact me at extension 

110. 

Attachment 
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2017/22 Madison County 
Transportation Disadvantaged 
Service Plan - Annual Update 

Approved by the 

Madison County 
Transportation Disadvantaged Coordinating Board 

2009 NW 67th Place 
Gainesville, FL 32653-1603 

www .ncfrpc.org/mtpo 
352.955.2000 

Ronnie Moore, Chair 

with Assistance from 

North Central Florida Regional Planning Council 
2009 NW 67th Place 

Central 
Florlde 
Reglonel 
Pl nnlng 
Counall 

BIG 
BEND 
TRANSIT 

Gainesville, FL 32653-1603 
www.ncfrpc.org 
352. 955.2200 

and 

3ig Bend Transit, Inc., Inc. 
P.O. Box 1721 

Tallahassee, FL 32302 
850.574.6266 

May 3, 2021 
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Madison County 
Transportation Disadvantaged Service Plan 

Chapter I: Development Plan 

A. Introduction to The Service Area 
The purpose of this section is to provide information about the organization and development of Florida's 
Transportation Disadvantaged Program in Madison County. This Plan shall serve as the Coordinated Public 
Transit-Human Services Transportation Plan under the federal Moving Ahead for Progress in the 21st 
Century Act (MAP-21). The Coordinated Public Transit-Human Services Transportation Plan identifies the 
transportation needs of individuals with disabilities, older adults and people with low incomes. 

1. Background of Florida's Transportation 
Disadvantaged Program 

Florida's Transportation Disadvantaged Program began in 1979 with the adoption of Chapter 427, Florida 
Statutes. The Florida Legislature adopted this legislation to provide transportation disadvantaged services 
in a coordinated fashion. 

The transportation disadvantaged are defined in Chapter 427, Florida Statutes, as: 

"those persons who because of physical or mental disability, income status, age are unable to 
transport themselves or purchase transportation and are, therefore, dependent on others to obtain 
access to health care, employment, education, shopping, social activities, or other life-sustaining 
activities or children who are handicapped or high-risk or at-risk as defined in s. 411.202, Florida 
Statutes." 

In 1989, the Florida Legislature reviewed Chapter 427, Florida Statutes according to the State's Regulatory 
Sunset Act (Section 11.61, Florida Statutes). During this legislative review, the Legislature decided to 
reenact Chapter 427, Florida Statutes with several revisions. 

In 1990, Rule 41-2 of the Florida Administrative Code was adopted to implement the provisions of Chapter 
427, Florida Statutes. In addition, Rule 41-2 of the Florida Administrative Code assigns the Florida 
Commission for the Transportation Disadvantaged with the responsibility to accomplish the coordination of 
transportation services provided to the transportation disadvantaged. 

The following sections discuss each of the major components of the Transportation Disadvantaged 
Program. 

a. Florida Commission for the Transportation Disadvantaged 

The Florida Commission for the Transportation Disadvantaged is independent and reports to the Governor 
and the Legislature. Chapter 427, Florida Statutes states that: 

"the purpose of the Commission is to accomplish the coordination of transportation services to the 
transportation disadvantaged." 
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Madison County 
Transportation Disadvantaged Service Plan 

The Governor appoints seven members to the Florida Commission for the Transportation Disadvantaged. 
Five of the members must have significant experience in the operation of a business and two of the 
members must have a disability and use the transportation disadvantaged system. The Chair is appointed 
by the Governor and Vice-Chair is elected annually from the membership of the Florida Commission for the 
Transportation Disadvantaged. 

b. Designated Official Planning Agency 

The Designated Official Planning Agency is responsible for transportation disadvantaged planning in a given 
area. In the urbanized areas of the state, the planning agencies are metropolitan planning organizations. 
In the rural areas of the state, organizations which are eligible to be planning agencies are: 

• county or city governments 

• regional planning councils 

• metropolitan planning organizations 

• local planning organizations who are currently performing planning activities in the service area 

The North Central Florida Regional Planning Council is the Designated Official Planning Agency for Madison 
County. According to Rule 41-2 of the Florida Administrative Code, responsibilities of the Designated Official 
Planning Agency include: 

• Appointment of members to the local coordinating boards. 

• Provision of staff support to the local coordinating boards. 

• Recommendation to the Florida Commission for the Transportation Disadvantaged regarding the 
initial selection or re-designation of the Community Transportation Coordinator. 

c. Local Coordinating Boards 

The Designated Official Planning Agency is responsible for appointing a local coordinating board in each 
county. The purpose of the coordinating board is to provide advice and direction to the Community 
Transportation Coordinator concerning the coordination of transportation services. 

According to Rule 41-2 of the Florida Administrative Code, the Designated Official Planning Agency appoints 
an elected official, to serve as the official chairperson for all local coordinating board meetings. The Board 
shall elect a Vice-Chair. 

In addition to the Chair, the following agencies or other groups serve on the local coordinating boards as 
voting members: 

• An elected official from Madison County. 

• A representative of the Florida Department of Transportation. 

• A representative of the Florida Department of Children and Family Services. 

• A representative of the Public Education Community. 
• A representative of the Florida Department of Education. 
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Madison County 
Transportation Disadvantaged Service Plan 

• A person recommended by the local Veterans Service Office representing veterans of the county. 

• A person who is recognized by the Florida Association for Community Action as representing the 
economically disadvantaged. 

• A person over age sixty representing the elderly. 

• A person with a disability representing the disabled. 

• Two citizen advocate representatives in the county; one who must be a person who uses the 
transportation services of the system as their primary means of transportation. 

• A local representative for children at risk. 

• In areas where they exist, the Chairperson or designee of the local mass transit or public transit 
system's Board. 

• A representative of the Florida Department of Elderly Affairs. 

• An experienced representative of the local private for profit transportation industry. 

• A representative of the Florida Agency for Health Care Administration. 

• A representative of the Regional Workforce Development Board. 

• A representative of the local medical community. 

• A local representative of the Florida Agency for Persons with Disabilities. 

The following are some of the duties of the local coordinating board: 

• Approving the Transportation Disadvantaged Service Plan. 

• Annually evaluating the Community Transportation Coordinator's performance. 

• Reviewing all applications for local, state and federal transportation disadvantaged funds. 

d. Community Transportation Coordinator 

The Community Transportation Coordinator is responsible for ensuring that coordinated transportation 
services are provided to serve the transportation disadvantaged. Big Bend Transit, Inc. is the designated 
Community Transportation Coordinator for Madison County. 

Big Bend Transit, Inc. may provide all or a portion of transportation service in a designated service area. 
Big Bend Transit, Inc. may subcontract or broker services if it is cost effective and efficient. The following 
are some responsibilities of Big Bend Transit, Inc.: 

• In cooperation with the planning agency, develop and implement a Transportation Disadvantaged 
Service Plan. 

• Execute contracts for service with transportation operators. 
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• Review all applications for federal, state and local funding (in conjunction with the local 
coordinating board). 

• Prepare an annual operating report. 

2. Designation Date/ History 

The Florida Commission for the Transportation Disadvantaged first approved Big Bend Transit, Inc.'s 
designation as the Community Transportation Coordinator for Madison County in October 1990. In 2017, 
the North Central Florida Regional Planning Council issued a request for proposals for Madison County 
Community Transportation Coordinator. The Florida Commission for the Transportation Disadvantaged 
designated Big Bend Transit, Inc. as the Madison County Community Transportation Coordinator effective 
July 1, 2017. 

Big Bend Transit, Inc. is a private non-profit corporation, incorporated in March 1978 for the primary 
purpose of coordinating, consolidating, planning for and providing efficient and effective paratransit 
services for persons with disabilities, elderly individuals, low-income individuals and other transportation 
disadvantaged individuals. The business affairs of Big Bend Transit, Inc. are managed by a Board of 
Directors. Coordination functions and the general operating functions are directed by a General Manager. 
Operations, maintenance, administration/fiscal personnel are employed by Big Bend Transit, Inc. The 
following chart identifies Big Bend Transit, Inc., Inc.'s organizational structure. 

Transportation 

Coordinator 

L Customer Service 
Rep~ 

Account1ng/Admin 
Services Manager 

Human Resources 
Assistant 

' 

Accounting Cle-rks 

Board Of DireClon 

General Manager 

Transportation 
Managers 

Operat ions 
Assistants 

L Transit Oper;itors 

Maintenance 
Superintendant 

Lead Mechanic Ma intenance Cie~ 

Mech~nics 

Maintenance 
1 

Ass istant5 
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3. Florida's Coordinated Transportation System 
Organization Chart 

The following chart identifies the partners involved in Florida's Transportation Disadvantaged Program. 

Florida's Coordinated Transportation System 
Organizational Structure 

lndepend1mt State Agency 

Guldjng Philosophv: 
- Centralized Policy Development 
- Decentralized (Local) Implementation 

Transportation Disadvantaged Riders 

Governor 
I 

Appoints 
Commissioners 

t 
Implements Statutes 
& Policy Guidance 

-----·-----------------------------------' 
Designated Official 
Planning Agency 

Des· nates 
Commission for the 

Transportation 
Disadvantaged 

Admini~tralively-l FL DOT I 
assigned 

I 

' ... _ --

Appoints & Staffs 

Local Coordinating 
Board 

Purchasing 
Agencies 

May con!:Tr=ac=------~ 

with 

Recommends 

, 

CTC '------~,----~ 

versees-

Contracts With 

Community 
Transportation 

,-··.__ _ __ c_o_o_rd_i_n_at_o_r ____ ~ 
Buys,. : 
Trips Contracts With Bills 

::~ P.1;y-t;ii1--- i Tran~portation Oper~tors 
directly Provides ' 

Transportation Pays po-pay 

Transportation Disadvantaged Riders 

May provide 
direct services 

- Operational 
·-··- Fiscal (Older Adults, Parsons with Dleabllltiee, People with Low Incomes, At-Riek Children) 

4. Consistency Review of Other Plans 

a. Local Government Comprehensive Plan 

The local comprehensive planning process involves essentially four basic steps: 

1. the collection and analysis of pertinent data concerning the physical and socio-economic 
characteristics of the study area; 

2. the formulation of goals for future growth and development; 

3. the development of objectives and policies guided by the goals which are the essence of 
the Comprehensive Plan; 

4. the implementation of the Comprehensive Plan. 

The Transportation Disadvantaged Service Plan is consistent, to the maximum extent feasible, with the 
Madison County Comprehensive Plan. 
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b. Regional Policy Plan 

The North Central Florida Strategic Regional Policy Plan adopted in August 2018 is a long-range guide for 
the physical, economic, and social development of a planning region which identifies regional goals and 
policies. The plan contains regional goals and policies designed to promote a coordinated program of 
regional actions directed at resolving problems identified in the trends and conditions statements 
contained within each strategic regional subject area. 

The following policies are included in the Strategic Regional Policy Plan: 

REGIONAL GOAL 5.6. Reduce the unmet general trip demand of the north central Florida 
Transportation Disadvantaged population. 

Policy 5.6.1. Improve mobility options for low-income, elderly and disabled citizens. 

Policy 5.6.2. Increase funding for coordinated transportation systems for the transportation 
disadvantaged. 

Policy 5.6.3. The Council and/or the Metropolitan Transportation Organization for the Gainesville 
Urbanized Area should provide technical assistance to designated north central Florida 
local transportation coordinating boards and community transportation coordinators. 

The Transportation Disadvantaged Service Plan is consistent, to the maximum extent feasible, with the 
Strategic Regional Policy Plan. 

c. Transit Development Plan 

Not applicable. 

d. Florida Commission for the Transportation Disadvantaged 
5-Year/20-Year Plan 

The Florida Commission for the Transportation Disadvantaged 5-Year/20-Year Plan establishes goals, 
objectives and a plan of action for the Florida Commission for the Transportation Disadvantaged. The plan 
presents forecasts of demand for transportation disadvantaged services, the cost of meeting the forecasted 
demand, forecasts of future funding for transportation disadvantaged services and approaches to balancing 
the supply and demand for these services. The plan also provides forecasts of the transportation 
disadvantaged population, demand for trips, number of trips supplied, unmet demand for trips and 
operating expenses. 

The Transportation Disadvantaged Service Plan is consistent, to the maximum extent feasible, with the 
Florida Commission for the Transportation Disadvantaged 5-Year/20-Year Plan. 

e. Metropolitan Planning Organization Long-Range Transportation Plans 

Not applicable. 
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f. Transportation Improvement Program 

Not applicable. 

5. Public Participation 

The Madison County Transportation Disadvantaged Board includes representatives of public, private and 
non-profit transportation and human services providers as well as the public to participate in the 
development and update of the Madison County Transportation Disadvantaged Service Plan. The 
Transportation Disadvantaged Service Plan is developed through input of the Madison County 
Transportation Disadvantaged Board whose membership includes citizens and human service providers. 

6. Madison County Transportation Disadvantaged 
Coordinating Board Membership Certification 

Name: 
Address: 

1\-IADISON COU1''TY 
1RANSPORTATION DISADVANTAGED COORDINATING BOARD 

l\IDmERSBIP CERTiflCATION 

North Central Florida Reiz.ional Planning Cowicil 
2009 N.W. 67th Place 
Gainesville Florida 32653- 1603 

The Designated Official Planning Agency named above hereby certifies to the following: 

l. The membership of the Local Coordinating Board, established pW'SU31lt to Rule 
41-2.012(3), Florida Administrative Code, does in fact represent the appropriate parties 
as identified in the following list; and 

2. The membership represents, to the maximum extent feasible, a cross section of the local 
community. 

Signature: Date: _________ _ 
Charles S. ~IV, Chair 

REPRESDi'TATION MEMBER ALTERNATE TERl\I 
ENDING 

Local Elected Official/Chair Commissioner Moore No Term 
Elder Iv Carl Sims Jr. Vacant 613012023 
Disabled Paula Arnold Vacant 6/30/2021 
Citizen Advocate -· Mitchell Vacant 6/30/2021 
Citizen Advocate/User Vacant Vacant 613012021 
Children at Risk Vacant Vacant 613012022 
Florida Association for Communitv Action Matthew Pearson Vacant 6/30/2023 
Public Education Melinda Richie Vacant No Term 
Florida A11encv for Persons with Disabilities Shervl Stanford Svh-ia Bambur2 No Term 
Florida Dmlartment ofT tion Sandra Collins Lauren Adams No Term 
Florida n..nartment of Children and Families Steve Russell Vacant No Term 
Florida Dmlartment ofElder Affairs Vacant Janice Preslev No Term 
Florida n..nartment of Education Vacant Vacant No Term 
Florida A2encv for Health Care Administration Vacant Vacant No Term 
Re2ional Workforce Develnnment Board Diane Head Anthonv Jenniruls No Term 
Veteran Services Vacant Vacant 6/30/2023 
Local Mass Transit Not Aonlicable Not Aoolicable No Term 
PrivateT tion Industrv Vacant Vacant 613012022 
Local Medical Commuoitv Leila Rvlcard Kirnberlv 4. m.~ .. - 6/30/2022 

Develo ment Plan Pa e 7 



Madison County 
Transportation Disadvantaged Service Plan 

7. Madison County Transportation Disadvantaged 
Coordinating Board Membership 

MADISON COUNTY 
TRANSPORTATION DISADVANTAGED COORDINATING BOARD 

MEMBER/REPRESENTING ALTERNATE/REPRESENTING 
Commissioner Ronnie Moore Not Applicable 
Local Elected Official/Chair 
Grievance Committee Member 
Sandra Collins Lauren Adams 
Florida Deoartment of Transoortation Florida Deoartment of Transoortation 
Steve Russell Amanda Bryant 
Florida Deoartment of Children and Families Florida Deoartment of Children and Families 
Vacant Vacant 
Florida Deoartment of Education Florida Deoartment of Education 
Vacant Janice Presley 
Florida Deoartment of Elder Affairs Florida Deoartment of Elder Affairs 

Vacant Vacant 
Florida Agency for Health care Administration Florida Aoencv for Health care Administration 

Diane Head Anthony Jennings 
Regional Workforce Development Board Regional Workforce Development Board 
Grievance Committee Member 
Sheryl Dick-Stanford Sylvia Bamburg 
Florida Agency for Persons with Disabilities Florida Aoencv for Persons with Disabilities 
Matthew Pearson, Vice-Chair Vacant 
Florida Association for Community Action Florida Association for Community Action 
Grievance Committee Member Term ending June 30, 2023 
Term ending June 30, 2023 
Melinda Richie Vacant 
Public Education Public Education 

Vacant Vacant 
Veterans Veterans 
Term ending June 30, 2023 Term ending June 30, 2023 

~bEl~Ula Mitchell Vacant 
Citizen Advocate Otizen Advocate 
Term ending June 30, 2021 Term ending June 30, 2021 
Grievance Committee Member 
Vacant Vacant 
Otizen Advocate - User Citizen Advocate - User 
Term endino June 30, 2021 Term endino June 30, 2021 
Paula Arnold Vacant 
Persons with Disabilities Persons with Disabilities 
Term ending June 30, 2021 Term ending June 30, 2021 
Grievance Committee Member 
car1 A. Sims, Jr. Vacant 
Elder1y Elderly 
Term ending June 30, 2023 Term ending June 30, 2023 

Leilac.~ Kimberly ~llb!m~ll 
Medical Community Medical Community 
Term endino June 30, 2022 Term endino June 30, 2022 
Vacant Vacant 
Children at Risk Children at Risk 
Term endino June 30, 2022 Term endino June 30, 2022 
Vacant Vacant 
Private Transit Private Transit 
Term endino June 30, 2022 Term endino June 30. 2022 
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B. Service Area Profile and Demographics 

1. Madison County Service Area Description 

Madison County has a land area of approximately 692 square miles. The County is located along the 
northern border of the State of Florida, on the south boundary of the State of Georgia. The County is 
bounded on the east by Hamilton and Suwannee Counties, on the south by Lafayette and Taylor Counties 
and on the west by Jefferson County. The Withlacoochee, Suwannee and Aucilla Rivers form a boundary 
on the east and west. 

2. Demographics 

a. Land Use 

The Madison County Comprehensive Plan was rewritten and adopted by Ordinance on July 2013 and was 
amended on June 2015. The Comprehensive Plan is comprised of ten elements: 1) Future Land Use 
Element, 2) Traffic Circulation Element, 3) Housing Element, 4) Infrastructure Element, 5) Conversation 
Element, 6) Recreation and Open Space Element, 7) Intergovernmental Coordination Element, 8) Capital 
Improvements Element, 9) Economic Development Element and 10) Public School Facilities Element. Below 
is the Future Land Use Plan Map 2035. 
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b. Population/Composition 

The Bureau of Economic and Business Research estimates Madison County's total population in 2020 as 
18,954. The Bureau of Economic and Business Research also estimates the population of the City of 
Madison as 2,889 the Town of Greenville as 756, the Town of Lee as 335 and the unincorporated area as 
14,964. 

TABLE 1 

POPULATION COUNTS AND ESTIMATES 
MADISON COUNTY 

AREA POPULATION COUNT 2010 POPULATION ESTIMATE 2020 
Madison County 19 224 

Town of Greenville 843 
Town of Lee 352 

Citv of Madison 3 049 
Unincoroorated Area 14,980 

Source: Bureau of Economic and Business Research, University of Florida 

2010 U.S. CENSUS 
POPULATION 

19,224 

TABLE 2 

POPULATION 
MADISON COUNTY, 2010 

SQUARE MILES 

695 
Source: U.S. Bureau of the Census, 2010, State and County Quick Facts 

18,594 
756 
335 

2,889 
14,964 

PERSONS PER SQUARE 
MILE 
27.6 

According to Bureau of Economic and Business Research, 1,334 individuals are inmates and patients 
residing in federal and state government-operated institutions. They are considered nonresidents of the 
local area for revenue-sharing purposes. Institutionalized individuals are counted as part of the general 
population, so they are reflected in statistics on age. However, they are not included in the statistics for 
income or poverty levels for households 

c. Population Densities 

With approximately 652 square miles of land area, the County population density in 2010 was approximately 
27 persons per square mile. 

d. Population Projections 

According to the Bureau of Economic and Business Research, Madison County will have a total population 
of 19,500 in the year 2025. Illustration I shows population projections for 2025, 2030 and 2035. 
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20,000 

19,800 

19,600 

19,400 -

2025 

ILLUSTRATION I 

2030 2035 

02025 

1112030 

112035 

Source: Bureau of Economic and Business Research, University of Florida 

e. Population Age Distribution 

Population age distribution is useful in determining mobility needs which might be met by transit. The 
elderly typically are less likely to have access to a vehicle and thus are more dependent on the transit 
system for their travel needs. Table 3 shows estimates of the County's population by age group. 

TABLE 3 
Population Estimates By Age Group 

Madison County 

Aae Group Estimated 2019 Pooulation 
0-4 1,161 
5-17 3,042 
18-24 1,590 
25-54 7,103 
55-64 2,749 
65-79 3 014 
80+ 911 . 

Source: Bureau of Economic and Business Research 

f. Disability and Self Care Limitations 

According to the Bureau of the Census 2013-2017 American Community Survey 5-Year Estimates, Madison 
County had an estimated disabled population of 3,384 in 2017. The estimated population under 18 years 
of age with a disability was 101. The estimated population 18 to 64 years of age with a disability was 
1,809. The estimated population 65 years and over with a disability was 1,474. 

g. Employment 

According to the Bureau of Labor Statistics, Local Area Unemployment Statistics Program, the 
unemployment rate in December 2020 was 5.9 percent. 
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h. Income 

According to the 2010 Census, the median household income for Madison County in 2018 was $35,509. 
Table 4 characterizes the levels of household income in Madison County. Table 5 shows income levels used 
to define the federal poverty level. The percent of persons below poverty level in 2018 was 23 percent. 
Table 4 shows per capita income and the median household income. Table 5 shows income levels that are 
currently used to define the federal poverty level. Low-income households often have no mobility choice 
other than public transportation and thus generally have high potential for transit use. 

TABLE 4 

HOUSEHOLD INCOME 
MADISON COUNTY 

PER CAPITA INCOME 2018 MEDIAN HOUSEHOLD INCOME 2018 
19 223 35 509 

Source: U.S. Bureau of the Census, 2010, State and County Quick Facts 

TABLE 5 

2021 Poverty Guidelines For The 48 Contiguous States 
And The District of Columbia 

Persons In Family/Household 2021 Poverty Guideline 
1 $12 880 
2 $17,420 
3 $21,960 
4 $26,500 
5 $31,040 
6 $35,580 
7 $40,120 
8 $44,660 

* For families/households with more than 8 persons, add $5,680 for each additional person. 

Source: U.S. Department of Health and Human Services, Office of the Assistant Secretary for Planning and 
Evaluation 

According to the Florida Agency for Health care Administration, Florida Department of Health, Division of 
Public Health Statistics & Performance Management, the total Medicaid eligibles for Madison County as of 
December 31, 2020 was 5,272. Table 7 shows individuals who received Supplemental Security Income. 

TABLE 6 

INCOME AND POVERTY STATUS 
MADISON COUNTY 

MEDIAN HOUSEHOLD INCOME 2018 PERCENTAGE OF PERSONS BELOW 
POVERTY LEVEL 2017 

$35,509 23% 
Source: U.S. Bureau of the Census, 2010, State and County Quick Facts 
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TABLE 7 

SUPPLEMENTAL SECURITY INCOME 
MADISON COUNTY 

2019 

Type Of Assistance Recipients 

Aged Assistance 58 
Blind and Disabled 873 

Source: Social Security Administration, Master Beneficiary Record and Supplemental Security Record 

i. Housing 

The 2010 Census estimates that, in 2018, the total number of households in Madison County was 6,682 
and that the average household size was 2.45. Table 8 provides information about housing in Madison 
County. 

TABLE 8 

HOUSING 
MADISON COUNTY 

HOUSING UNITS 2018 HOUSEHOLDS 2018 PERSONS PER HOUSEHOLD 
8 632 6 682 2.45 

Source: U.S. Bureau of the Census, 2010, State and County Quick Facts 

j. Health 

Madison County has one hospital, Madison County Memorial Hospital. According to the 2020 Physician 
Workforce Annual Report, there were 7 licensed doctors of medicine in Madison County in 2019/20. 

k. Transportation 

According to the Bureau of the Census 2013-2017 American Community Survey, 786 households in Madison 
County were estimated to have no vehicle available. 

C. Service Analysis 

1. General and Critical Need Transportation 
Disadvantaged Populations 

The National Center for Transit Research Center for Urban Transportation Research developed a 
methodology for estimating the general and critical need Transportation Disadvantaged population based 
on the most current U.S. Census Bureau demographic and socio-economic data available. The general 
Transportation Disadvantaged population includes the estimates of all disabled, elderly, low income persons 
and children who are 'high-risk" or "at-risk." 
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The critical need Transportation Disadvantaged population includes individuals who, due to sever physical 
limitations or low incomes, are unable to transport themselves or purchase transportation and are 
dependent upon others to obtain access to health care, employment, education, shopping, social activities, 
or other life sustaining activities. 

The following tables show general and critical need Transportation Disadvantaged population estimates for 
Madison County. 

CALCULATION OF GENERAL TRANS~RTATION DISADVANTAGED POPULATION 

Nadl5'Jn County Census Data from 2018 

Population 'Mt of Total Total Total Pop with 'Mt Total Pop 
'Ml of Total Pop BeJow Population 'Ml of Total Pop with• 

County Pop. lly Age 
Total Pop Pop Below Poverty with a with • DIHblllty 

Dlsablllty and DIHblllty •nd 
by Age 

(136 ... 00) Poverty Level level by DIHblllty by byAoe 
Below Poverty Below Poverty 

by Age Age Age level by Age Level by Age 

<18 3,492 18.8% 1,759 9.5% 290 8.3% 126 3.60% 

18·64 11,239 60.7% 2,857 15.4% 2,192 19.5% 539 4.80% 
TobtlNonn.t...lv 14.731 79.5'MI 4.616 24.!l'Mt 2--1 16.S'Mt 665 4.S2'MI 

65+ 3,798 20.5% 625 3.4°ilo 1,758 46.3% 300 7.90% 
TotalF..._.., 3,798 20.5'MI 625 3.4'Mt 1.758 46.3'MI 300 7.!IO'Mo 

Total 18529 lOO'Mo 5,241 28.3'MI 4,240 22.!l'MI 965 5.21'MI 

Double Counrs C.laJIMiotJs 
E • Estimate non-elderly/diS11bled/ low income From Base 011t11 (19) 665 
8 • Estimate non-elderly/ diS11bled/not low income Subtract 19 from G9 1,816 

G • Estimate elderly/diS11bled/low income From &lse 011!11 (Ill) 300 
0- Estimate elderly/ diS11bled/not low income Subtract Ill from Gll 1,458 
F • Estimate elder!y/non·diS11bled/low income Subtract Ill from Ell 325 
A - Estimate elderly/non·dlS11bled/not low income Subtract sum of 117, 118 and 119 from Cll 1,715 
C - Estimate low income/not elderly/not diS11bled Subtract 19 from E9 3,951 
Total • .._.. 10»0 

~~T-1 
10,230 I 55.2% 
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CALCULATION OF CRITICAL NEED lllANSPORTATION DISADVANTAGED POPULATION 

Madison County Census Data from: 2018 

Total 'Ml with. Total 

Population with Severe 
Population with % of Tot1ll Pop wtth 

County Pop. By Age a Severe Severe Olsab lllty by • Dlsabllity by Dis:llbllity by Dlsabllltyby Age 
Age Age 

Age 

'Ml of Severe Total Severe 
OiAblllty Dlsablllty 

Below Poverty Below Poverty 
Le vel Level 

<18 290 8.30% 126 3.60% 
18-64 2,192 19.50% 539 4.80% 
'Total N- Eldertv 2481 16.85'Mt 665 4.52'MI 28.60'MI 190 
65+ 1,758 46.30% 300 7.90'1'o 
Total FW..l'lv 1158 46~ 300 7.90'Mt 11.70'Mt 35 
To tal 4,240 22.88'Mt 965 5.21'MI 225 

Critical Need - Severely Disabled TD Population 
(Not Low Incomel Low Income I Totals 

#on-Elaerly I 475 I 190 I 665 
Elderly I 265 I 35 I 300 

TOTAL I 740 I 225 I 965 

TRIP RATES USED 
Low Income Non Disabled Trtp Rate 

Total 2.400 
Less 

L!!ll!! ID~2m!I: a H21 121u lzl!l:4 = ~ ± E I CALCUIAT.ION OF DAil y TRIPS 

~ 4,276 FOR THE 
27.2% xx % without auto access CRITICAL NEED TD POPUIAUOll 

Transit 0.389 1,163 
School Bus 0.063 100% xx % without transit access 

Special Transit 0.049 1,163 - ·- of nallu Trio,. 

1.899 Rates Total 
Total Actual Critical TO Pooulatlon Pet' Person Dallv Trips 

Severely Disabled Trio Rate Severely Disabled 965 0.049 47 
Special Transit 0.049 Low Income ND ••• 1.899 2,209 

Totals 2128 2,256 

Develo ment Plan Pa e 15 



Madison County 
Transportation Disadvantaged Service Plan 

2. Paratransit Service Demand Estimation 

The National Center for Transit Research Center for Urban Transportation Research developed a paratransit 
service demand estimation tool based on the most current U.S. Census Bureau demographic and socio
economic data available. The following table shows trip demand for the critical Transportation 
Disadvantaged population. 

FORECAST OF GENERAL AND CRITICAL NEED TRANSPORTATION DISADVANTAGED POPULATIONS 

Nadfscn county 

ca-.IT'D' ~ :nllft ........ 20:10 , .. .,,., 7n;o7 ~ :>0'7A 2025 2026 2027 
0Nr/,1nnfna Ckt:ltt Co-on,nl 
E - E•tlmMt non·tldotly/di•ablodllowncO<M 665 667 669 671 672 674 616 678 680 682 
8 - EstftlMt non-.ldotlo}I di,.bltdl,,o<lo'I ncomt 1.6'15 1.B21 1.826 1.831 1,836 1,841 1.846 1)151 1.8S6 1.861 
G - E•.m .... 1c1trly/ooob!tdllow ncom. 300 301 302: 303 303 304 305 306 307 307 
o-UtMN!t tldt<f)ll d!Jablodlno1 lov lnoomo 1.458 1.462 1.466 1.470 1.474 1.476 1.482 1.486 1.491 1.495 
F -E-t~di .. bltdo'lov incomt 325 326 327 328 32S 32S 330 331 332 333 
A - Esllmott tldotlylnon·di<abl.dir'I04 low incemt 1.715 1.719 1.724 1.72S 1.733 1.738 1.743 1.748 1,752 1.757 
C - E-t low ncomtlnot tldotlylnol dis«>ltd 3.951 3.962 3,972 3.S83 3..994 4,005 4.013 4.027 4,038 4,049 

TOTAL GENERAL 1D POPlLATION 10..230 10.251 ·-·- .. 10.SM 10,,.... 11J3m "°·"' 10.427 111.455 10.484 

TOTAL POPta.ATION •.523 •.579 111.fSSO •.881 • .732 111.783 • .834 18.885 •• 331 -.9118 
I 

ftl.dban Co11ntp 

Ctldoal 119ed 1D P- for-- 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 

Total Ctltloal 1D P-
Ol.4'>/,d SSS S68 970 973 976 978 981 S84 S86 SSS 
Lo""'""- ""11 lJWdJ,d ""1 AutolTrMnd 1.163 1.166 1.~ t173 1.176 1.179 1.1B2 1.185 1.189 1.192 

Total ~al 119ed 1D p-........, .Z.128 zu~ ZHQ ZH6 2.152 ZJST .Z.16.1 Zltr.I 2.11'5 2.1111 

0..... Jn... - C-al ll9ed 1D Panul-
s,,,.,",, Ol.4'>"1d 47 47 48 48 48 48 48 48 48 48 
Lo,, fn'1'1- - ""11 l1b4Jl#d- frV lfct:#S$ 2.209 2.215 2.221 2.227 2.233 2.233 2.245 2.251 2.257 2.263 

Total~ T-Ctldoal tt...110 p_,...._ 2.256 Z.294 2.333 2.372 2.412 2.455 2.498 2.543 2.588 2.833 

AnnualT- 588.522 sse.434 608.514 a•.784 827~187 838.288 849.586 681.084 872.785 884.893 
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3. Barriers to Coordination 

Medicaid non-emergency transportation services are no longer coordinated through Florida's Coordinated 

Transportation System in Madison County. In May 2014, the Florida Agency for Health Care Administration 
implemented Florida's Managed Medical Care Program. The Managed Medical Care Program requires 

Managed Medical Assistance Plans to provide transportation to their enrollees who have no other means of 
transportation available. 

The Managed Medical Assistance Plans provide transportation services directly through their own network 
of transportation providers. According Chapter 2 of the Florida Agency for Health Care Administration 

Transportation Coverage, Limitations and Reimbursement Handbook, July 1997, "Medicaid is required by 
Chapter 427, Florida Statues to purchase transportation services through the designated Community 
Transportation Coordinator, unless those services are not cost effective or the Community Transportation 

Coordinator does not coordinate Medicaid transportation services." 

Other barriers to the coordination of transportation services in Madison County include the following : 

• low density, rural population limits the ability to multi-load vehicles while maintaining an 
acceptable level of service; and 

• limited availability of medical services/facilities in Bradford County requires out-of-county 
trips. 

4. Needs Assessment 

United States Code Section 5310 Capital Grant Program 

PROJECT PROJECT AREAS ESTIMATED FUNDING SOURCE 
YEAR AFFECTED BY COST 

PROJECT 

Purchase replacement 2020/21 Madison County $ 66,300.80 United States Code 
and/or expansion Section 5310 
paratransit vehicle to 
provide transportation $ 8,287.60 Florida Department of 
for the elderly and Transportation 
disabled. 

$ 8,287.60 Big Bend Transit, Inc. 

Purchase one 2018/19 Madison County $53,413.60 United States Code 
replacement vehicle Section 5310 
to provide 
transportation to $6,676.70 Florida Department of 
individuals with Transportation 
disabilities for 
employment and to $6,676.70 The ARC of Big Bend, 
the Life Skills Inc. 
Development Center. 
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United States Code Section 5311 Grant Program 

PROJECT PROJECT AREAS ESTIMATED COST FUNDING SOURCE 
YEAR AFFECTED 

BY PROJECT 

Provide paratransit 2020/21 Madison $235,116.00 United States Code 
transportation services County Section 5311 
to the elderly, persons 
with disabilities and $235,116.00 Big Bend Transit, 
disadvantaged citizens Inc., Inc. 
residing in the county. 

United States Code Section 5339 Grant Program 

PROJECT PROJECT PROJECT ESTIMATED PROJECT 
YEAR LOCATION PROJECT COST FUNDING 

SOURCE 

Purchase 2020/21 Madison $72,546.00 United States Code 
miscellaneous County Section 5339 
equipment for 
operations and/or 
maintenance. 

Trar:-sp~rtation Disadvantaged Trust Fund Grant 

PROJECT PROJECT PROJECT ESTIMATED COST FUNDING SOURCE 
YEAR LOCATION 

Provide trigs to 2021/22 Madison $210,961.00 Transgortation 
itrans122rtation County Disadvantaged TrUSi'. 
disadvantaged Fundr---
,individuals. 

$21 096.00 Bia Bend Transit Inc. 

Rural Area Capital Assistance Program 

PROJECT PROJECT LOCATION ESTIMATED FUNDING SOURCE 
YEAR COST 

Purchase one 2020/21 Madison County $83,877.00 Rural Area capital 
replacement vehicle Assistance Program 

Grant 
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5. Goals, Objectives and Strategies 

GOAL I: 

OBJECTIVE: 

Strategy a: 

Strategy b: 

Strategy c: 

GOAL II: 

OBJECTIVE: 

Strategy: 

GOAL III: 

OBJECTIVE: 

Strategy a: 

Strategy b: 

Strategy c: 

Strategy d: 

GOAL IV: 

OBJECTIVE: 

Strategy: 

GOALV: 

Coordinate transportation disadvantaged services that are funded with 
local, state and/or federal government funds. 

Identify agencies that receive local, state and/or federal government 
transportation funds that are not coordinated through the Community 
Transportation Coordinator. 

Identify agencies in Madison County that receive local, state and/or federal funds 
to transport clients or purchase vehicles. 

Contact agencies to obtain information about coordination opportunities. 

Determine whether a purchase of service contract, coordination contract or 
subcontract should be executed with the identified agencies to coordinate the 
transportation services that are being provided. 

Identify unmet transportation needs in Madison County. 

Identify unmet transportation needs and discuss ways to meet these needs at each 
local Coordinating Board meeting. 

Report quarterly the number and types of transportation services that are 
requested which it is unable to provide. 

Provide transportation services that are consumer oriented and 
effectively coordinate trips. 

Provide transportation services that maximize the use of all vehicles to eliminate 
duplication of service without unduly inconveniencing the rider. 

Report on a quarterly basis the number of single passenger trips provided. 

Work with purchasing agencies and service providers (doctors' offices, hospitals, 
etc.) to arrange appointments to group trips. 

Document the reduction of single passenger trips. 

Measure the total passenger trips per vehicles quarterly. 

Develop creative ways to provide additional trips. 

Identify additional funding opportunities to provide transportation. 

Using unmet needs data, determine the level of demand and cost of providing 
additional service. 

Ensure demand responsive transportation services offered to individuals 
with disabilities is equivalent to the level and quality of transportation 
services offered to individuals without disabilities. 
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OBJECTIVE: 

Strategy a: 

Strategy b): 

GOAL VI: 

OBJECTIVE: 

GOAL VII: 

OBJECTIVE: 

Strategy a: 

Strategy b: 

GOAL VIII: 

OBJECTIVE: 

Strategy: 

GOAL IX: 

OBJECTIVE: 

Strategy: 

OBJECTIVE: 

Strategy: 
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Comply with the requirements of the Americans with Disabilities Act (ADA) 
regarding the access to and provision of transportation services. 

Eliminate physical barriers preventing the use of transportation services by persons 
who are elderly and/or disabled. 

Train staff members regarding the utilization of special equipment for persons with 
disabilities as well as the abilities of persons with disabilities. 

The local Coordinating Board shall annually evaluate the Community 
Transportation Coordinator's performance based on specific criteria. 

The local Coordinating Board shall annually evaluate the Community 
Transportation Coordinator's performance in general and relative to Commission 
standards as referenced in Rule 41-2.006 of the Flonda Administrative Code. 

Utilize the Transportation Disadvantaged Trust Fund allocation in the 
most cost efficient manner. 

Adhere to a strict budget of Transportation Disadvantaged Trust Funds to ensure 
that these funds are spent in the most efficient manner. 

Determine the most efficient manner to expend the Transportation Disadvantaged 
Trust Funds. 

Inform the Local Coordinating Board of any difficulties experienced concerning the 
under expenditure or over expenditure of the Transportation Disadvantaged Trust 
Funds. 

Comply with all reporting requirements of the Florida Commission for 
the Transportation Disadvantaged and the Local Coordinating Board. 

Complete all reports which require Local Coordinating Board review and/or 
approval. 

Complete and submit all final reports to the planning agency staff a minimum of 
two weeks prior to the meeting date to be reviewed and included in the Local 
Coordinating Board's meeting packet. 

Maintain the quality of service. 

The local Coordinating Board shall monitor the quality of service provided by the 
Community Transportation Coordinator. 

The Community Transportation Coordinator shall report complaints to the Local 
Coordinating Board. 

The Community Transportation Coordinator shall provide courteous and 
professional service. 

Reservationists and other office staff shall receive sensitivity and courtesy training 
annually. 
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GOALX: Promote cost and service efficiency through efficient routing, scheduling 
and operation procedures. 

OBJECTIVE: The local Coordinating Board shall encourage the Community Transportation 
Coordinator to provide the greatest number of trips using the most cost effective 
methods possible. 

Strategy: The Community Transportation Coordinator shall maintain a database with 
pertinent information relative to clients' needs and limitations. 

GOAL XI: Ensure the provision of safe transportation services. 

OBJECTIVE: Ensure the safety and well being of passengers through inspection and 
maintenance of all vehicles in the coordinated system and driver training. 

Strategy: he System Safety Program Plan shall meet all established requirements and adhere 
to Chapter 341 Ronda Statutes and Rule and 14-90, Florida Administrative Code. 

6. Implementation Plan 

STRATEGIES IMPLEMENTATION DATE 

(1) Identify agencies located in Madison County receiving local, state (1) Ongoing 
and/or federal funds to transport clients or purchase vehicles. (2) Ongoing 
(2) Contact the identified agencies to obtain information about the (3) Ongoing 
funding they receive. 
(3) Determine type of contract to execute to coordinate 
transportation services. 

(1) Discuss transportation needs at local Coordinating Board (1) Quarterly 
meetings. (2) Quarterly 
(2) Report unmet trip requests. 

(1) Maximize the use of vehicles without unduly inconveniencing the (1) Ongoing 
rider. (2) Ongoing 
(2) Work with purchasing agencies and service providers to arrange (3) 2021/22 
appointments to group trips. (4) 2021/22 
(3) Document the reduction of single passenger trips. 
( 4) Measure total passenger trips per vehicle. 

(1) Identify additional funding opportunities to provide trips. (1) Ongoing 
(2) Report the types of funding opportunities that may be available (2) Ongoing 
for additional trips. (3) Ongoing 

(1) Ensure that the demand responsive transportation services (1) Ongoing 
offered to individuals with disabilities is equivalent to the level and (2) Ongoing 
quality of services offered to individuals without disabilities. (3) Ongoing 
(2) Provide alternative methods for accessing transportation services 
for individuals with disabilities. 
(3) Train staff members regarding the utilization of special equipment 
for persons with disabilities. 
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Evaluate the performance of the Community Transportation 2021/22 
Coordinator in general and relative to Florida Commission for the 
Transportation Disadvantaged standards, completion of service plan 
elements and Florida Commission for the Transportation 
Disadvantaged workbook modules. 

(1) Adhere to a strict budget of Transportation Disadvantaged Trust (1) Ongoing 
Funds to ensure that the Trust Funds are spent in the most efficient (2) 2021/22 
manner. (3) Quarterly 
(2) Determine the most efficient manner to expend the 
Transportation Disadvantaged Trust Funds. 
(3) Inform the local Coordinating Board of any difficulties experienced 
concerning the expenditure of the Transportation Disadvantaged 
Trust Funds. 

(1) Complete all reports for review and/or approval. (1) Ongoing 
(2) Final reports shall be completed and submitted to planning (2) Ongoing 
agency staff a minimum of two weeks prior to next local Coordinating 
Board meetinq. 

(1) Monitor the quality of service. (1) Ongoing 
(2) Make recommendations to improve the quality of service. (2) Ongoing 
(3) Provide courteous and professional service. (3) Ongoing 
( 4) Provide sensitivity and courtesy training annually. (4) Ongoing 
(5) Collect on-time performance data. (5) Annually 

(1) Maintain a data base with pertinent information relative to clients' (1) Ongoing 
needs and limitations. 

(1) The System Safety Program Plan shall meet all established Annually 
requirements and adhere to Chapter 341, Florida Statutes and Rule 
14-90, Florida Administrative Code. 
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Chapter II: Operations Element 

A. Operations 
The operations element is a profile of the Madison County coordinated transportation system. This element 
is intended to provide basic information about the daily operations of Big Bend Transit, Inc. and its 
contracted transportation operators. 

1. Types, Hours and Days of Service 

Advance Within Madison- Curb to Curb Ambulatory 24 Hour Monday -
Reservation County Door to Wheelchair Advance Notice Saturday 

Between Madison Door(on 6:00 a.m. to 
County and other exception) 6:00 p.m. 
Florida Counties 
(on occasion 
south Georgia 
Counties) 

Madison In- Within the City of Curb to Curb Ambulatory Fixed schedule Monday, 
Town Madison Wheelchair service Wednesday 
Shuttle and Friday 

7:30 a.m. to 
2:30 p.m. 

Evacuation Within Madison Door to Ambulatory Service Service 
County Door Wheelchair provided provided 

according to according to 
agreement. agreement. 

a. Bariatric Transportation 

Transportation Disadvantaged Program: Big Bend Transit, Inc. is required to transport all "common 
wheelchairs. A common wheelchair is defined as a device which does not exceed 30 inches in width and 
48 inches in length measured two inches above the ground and does not weigh more than 600 pounds 
when occupied. Wheelchairs that exceed these dimensions and weight may not to be transported. 

b. Hours and Days of Service 

Transportation Disadvantaged Program: Monday through Saturday, 6:00 a.m. to 6:00 p.m. excluding 
holidays (see below). 
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c. Holidays 

Transportation Disadvantaged Program sponsored service will not be provided on the following 
observed holidays. 

Thanksgiving Day 
Christmas Day 
New Year's Day 

2. Accessing Services 

a. Office Hours 

Big Bend Transit, Inc.'s office hours are Monday through Friday, 8:00 a.m. to 5:00 p.m. 

b. Phone Number 

Transportation Disadvantaged Program: 850.973.4418. 

c. Advance Notification Time 

Transportation Disadvantaged Program - Trip reservations must be placed by 2:00 p.m. the day 
before travel and no more than 14 days in advance of the day of travel. Trips are scheduled Monday 
through Friday from 8:00 a.m. to 5:00 p.m. 

d. Trip Cancellation Process 

Trip cancellations shall be made to Big Bend Transit, Inc. a minimum of two (2) hours prior to the earliest 
pick-up time. A "no show" will be charged to passengers who do not cancel trips a minimum of two (2) 
hours prior to their pick-up time. Hours for cancelling service are Monday through Friday 6:00 a.m. to 6:00 
p.m. 

e. No-Show Policies 

Transportation Disadvantaged Program - A no-show occurs when a passenger fails to board the Big 
Bend Transit, Inc. vehicle within five minutes after it arrives within the pick-up window or if a passenger 
violates Big Bend Transit, Inc. policies and as a result the passenger is not transported. 

Trips that are not canceled at least two hours before the passenger's scheduled pick-up time will be 
considered a no-show. If a passenger's trip of origin is a no-show, the return trip will automatically be 
canceled unless the passenger requests to keep the return trip. 

When a passenger accumulates a total of four no-shows within a 30-day period, they will receive a 
written notice of service suspension, and a 30-day service suspension will be imposed. A second 
suspension (four more no-shows) within a six-month period may result in an additional service 
suspension of 60 days. If more than two suspensions occur in a six-month period, service will be 
cancelled for up to one year. 
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f. After Hours Service 

After hours service is not sponsored by Florida's Transportation Disadvantaged Program. 

g. Passenger Fares 

Transportation Disadvantaged Program - Big Bend Transit, Inc. charges $2.00 per one-way trip for 
service sponsored by Florida's Transportation Disadvantaged Program. 

h. Transportation Disadvantaged Program Eligibility 

Big Bend Transit, Inc. will determine through an eligibility application process whether an individual is 
unable to transport themselves or purchase transportation. Individuals who do not have an operational 
vehicle in the household; the ability to operate a vehicle; or the ability to find transportation from other 
sources are considered eligible for Transportation Disadvantaged Program services. Individuals who are 
unable to purchase transportation will also be considered for Transportation Disadvantaged Program 
eligibility. 
Transportation Disadvantaged Program sponsored services are provided on a first-come, first served basis. 
Service sponsored by the Transportation Disadvantaged Program may be denied if there are insufficient 
funds to provide that service. 
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IBIG 
BEND 
TRANSIT 

MADISON 
COUNTY 

Transportation Disadvantaged Application 

Section I: General Information 

Full Name: 
Last First M.I. 

Address: 
Street Address Aparlment!Lot # 

City State ZIP Code 

Check one: D House Cl Apartment ClM obile home Cl Nursing home 
[]3roup home 

Is this address within the city limits? Check one: CJ Yes CJ No 
For what type of travel do you intend to use this service? 

How often do you plan to travel? C]Daily C]Weekly CJ Monthly 

Mailing Addres....,,s..,..: ----------------------...,....,., 
Street Address Apartment/Lot # 

Home 
Phone#: 

Email: 

SSN#: 

Gender: 

Emergency 
Contact 
Name: 

City 

Alternate 
Phone#: ---------

Emergency Contact 
Relationship: _ ________ Phone#: 

State ZIP Code 
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Section II: Mobility & Functionality Status 

Check all Mobility Aids and/or Impairments that apply: 

D Wheel Chair Owalker Deane D Crutches Oleg Brace 

D Portable Oxygen DTotally Blind DLegally Blind CJ Deaf 

D Hearing Impaired D Mentally Impaired D Speech Impairment 

If you checked "Mentally Impaired'', please indicate the type of mental disability: 

I require an escort to travel. (Check one) C]Yes CJ No 

In case of mental or physical impairment, please answer the following 
questions: 

1. Are you unable to drive yourself due to your disability? D Yes D No 
lf"yes", explain why. ________________ _ 

2. How do you currently travel to your destinations? _______ _ 
3. Are you able to grip handles or railings? CJYesO No 
4. Are you able to understand and follow directions/requests?DYes 0-Jo 

(IF NO, A PERSONAL ESCORT IS REQUIRED WHEN TRAVELLING.) 
5. Can you deal with unexpected situations or changes in routine? D Yes 

0 No (IF NO, A PERSONAL ESCORT IS REQUIRED WHEN 
TRAVELLING.) 

Section Ill: Income Status 

1. Are you currently receiving Medicaid? [JYes 0No 

If yes, include Me'dlcaid#: ___ ........... ---------=,....--------:=-
2. Check current assistance: 0Food Assistance (EBT) Q.FDC CJSSI 

(Must attach most current supporting documentation if applicable.) 
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3. What is your annual household income? _____________ _ 

(Must attach most current supporting documentation.) 
4. Do you or anyone in your household have a car? DYes DNo 
5. Do you have friends or relatives who can transport you? DYes D No 

Would you be interested in a free Madison Shuttle bus pass for travel within your 
county? 
D Yes CJ No 

Section IV: Applicant Release 

Applicant acknowledges that the information provided is true and correct to the best of 
their ability and will only be used to assess eligibility. I hereby authorize my medical 
representative to release infonnation regarding my level offuncfionalify and need for 
transportation with BBT. Any false information submitted will be found cause for 
immediate disqualification or revocation of eligibility . 

Applicant Signature Date 

If you are signing on the applicant's behalf, please indicate relationship to applicant (i.e. 
legal guardian, parent, personal care attendant, etc.) 

Signature Date 

Section V: 

If you have indicated that you are mentally or physically impaired, please have a 
Medical Professional (such as a licensed physician, nurse practitioner, physical 
therapist, social worker, etc.) review this application and complete the following-

1. Do the disabilities of the applicant require that he/she bring a personal care 
attendant or escort on each trip?(Check one) DYes DNo (If "yes" the 
applicant must travel with an escort for each trip.) 

2. Indicate which type of transportation is required by the applicant based upon 
his/her functionality (Check one) C]Ambulatory Vehicle D Wheelchair 
Accessible Vehicle 
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Please initial the following: 
_I hereby certify that I have treated the above mentioned applicant and I am 
familiar with his/her disability and health condition. 
_I hereby certify that I have read and agree with the information submitted in this 
application. 

Please attach pertinent medical documentation (such as evaluations, test 
results, or reports) that would explain the diagnosis or limitations of the 
applicant. Failure to do so will delay eligibility detennination. 

I understand that by signing, I am acknowledging that the information in this 
evaluation is true and correct to the best of my knowledge. I certify that providing 
false or misleading information could result in the re-examination of eligibility status 
of the applicant and may be reported to the license/certification jurisdiction of the 
State of Florida . 

Print or type name of medical professional 

Office 
Phone#: 

Signature 

Street Address 

City 

_________ Extension: 

Ucense Number 

State ZIP Code 

Date 

**IF ANY SECTION IS LEFT BLANK, OR ANY REQUIRED DOCUMENTATION IS NOT 
SUBMITTED, THIS FORM WILL BE RETURNED AND ELIGIBILITY CONSIDERATION 
WILL BE DELAYED .. 

Return this application along with supporting documentation to the following address: 

Big Bend Transit, Inc. 
PO Box 1721 

Tallahassee, FL 32302 
Visit our website www.blgbendtransit.org for more information about the services that 
Big Bend Transit, Inc. offers in your community. 
**************************************************************************************************** 

Office Use Only: 

Received date-_____ .Approved date--_____ Denied date-____ _ 
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i. Transportation Disadvantaged Program Trip Priorities 

Big Bend Transit, Inc. in cooperation with the Coordinating Board has established the following trip priorities 
for the use of the Transportation Disadvantaged Trust Funds: 

• Life Sustaining Medical Trips 
• General Medical Trips 
• Employment Trips 
• Essential Business Trips 
• Education/Training Trips 
• Nutrition/Mealsite Trips 
• Recreational/Social Trips 

3. Transportation Operators And Coordination 
Contractors 

Big Bend Transit, Inc. does not have any subcontracts with transportation operators or coordination 
contractors. 

4. Public Transit Utilization 

Not applicable. There is no fixed route, public transit system operating in Madison County. 

5. School Bus Utilization 

Currently, there is no need to use school buses at this time. If Big Bend Transit, Inc. determines a need 
to use school buses in the future, the Madison County School Board will be contacted for assistance. 

6. Vehicle Inventory 

Big Bend Transit, Inc.'s vehicle inventory is shown as Appendix C. 

7. System Safety Program Plan Certification 

Big Bend Transit, Inc.'s System Safety Program Plan Certification is shown as Exhibit D. 

8. Inter-County Services 

Big Bend Transit, Inc. provides regular scheduled and non-scheduled inter-county transportation services. 
Big Bend Transit, Inc. participates when operationally and cost effective in inter-county service routes 
operated by adjacent Community Transportation Coordinators. 
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9. Natural Disaster/Emergency Preparedness 

Upon request, and on a capacity available basis, Big Bend Transit, Inc. enters into disaster/emergency 
transportation assistance agreements with residential facilities to provide ambulatory and non-ambulatory 
transportation services. A disaster/emergency transportation assistance agreement is in place with Lake 
Park of Madison. 

10. Marketing 

The availability of Big Bend Transit, Inc. transportation services will continue to be promoted through 
general and specific distribution of informational materials at locations which concentrate eligible population 
activity. 

11. Acceptable Alternatives 

There have been no acceptable alternatives for the provision of transportation service identified in Madison 
County. 

12. Service Standards 

The Community Transportation Coordinator and any transportation operator from whom service is 
purchased or arranged by the Community Transportation Coordinator shall adhere to Florida Commission 
for the Transportation Disadvantaged approved standards. These standards include: 

a. Drug and Alcohol Policy 

Rule 41-2.006 C4) Ca), F.A.C.: Drug and alcohol testing for safety sensitive job positions within the 
coordinated system regarding pre-employment, randomization, post accident and reasonable suspicion as 
required by the Federal Highway Administration and the Federal Transit Administration. 
Big Bend Transit, Inc. shall comply with this standard. 

b. Transport of Escorts and Dependent Children 

Rule 41-2.006 C4) Cb), F.A.C.: An escort of a passenger and dependent children are to be transported 
as locally negotiated and identified in the local Service Plan. 

Local Policy: Children under age 6 will be required to be accompanied by an escort. Escorts must be 
provided by the passenger. Escorts must be able to provide the necessary assistance to the passenger. 
Escorts will be transported at the regular rate. 

c. Use, Responsibility and Cost of Child Restraint Devices 

Rule 41-2.006 (4) Ccl, F.A.C.: Use of child restraint devices shall be determined locally as to their 
responsibility, and cost of such device in the local Transportation Disadvantaged Service Plan. 
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Local Policv: All children 5 years of age or younger must be properly restrained no matter where they 
are sitting in the vehicle. Children through age 3 must be secured in a separate carrier or a vehicle 
manufacturer's integrated child safety seat. For children aged 4 through 5 years, a separate carrier, an 
integrated child safety seat, or a safety belt may be used. (FS 316.613). Device shall be provided and 
installed by the passenger. 

d. Passenger Property 

Rule 41- 2.006 C4) Cd), F.A.C.: Passenger property that can be carried by the passenger and/or driver in 
one trip and can be safely stowed on the vehicle, shall be allowed to be transported with the passenger at 
no additional charge. Additional requirements may be negotiated for carrying and loading rider property 
beyond this amount. Passenger property does not include wheelchairs, child seats, stretchers, secured 
oxygen, personal assistive devices, or intravenous devices. 

Local Policy: Passengers shall be allowed to have two pieces of personal property which they can place 
in their lap. Passengers must be able to independently carry all items brought on the vehicle. 

e. Vehicle Transfer Points 

Rule 41-2.006 C4) Ce), F.A.C.: Vehicle transfer points shall provide shelter, security and safety of 
passengers. 

Big Bend Transit, Inc. shall comply with this standard. 

f. Local Toll Free Phone Number 

Rule 41-2.006 C 4) CO. F.A.C.: A local toll free phone number for complaints or grievances shall be posted 
inside the vehicle. The Transportation Disadvantaged Helpline phone number (1-800-983-2435) shall also 
be posted inside all vehicles of the coordinated system. The local complaint process shall be outlined as a 
section in the local Transportation Disadvantaged Service Plan including, advising the dissatisfied person 
about the Commission's Ombudsman Program as a step within the process as approved by the local 
Coordinating Board. All rider information/materials (brochures, user's guides, etc.) Will include the 
Transportation Disadvantaged Helpline phone number. 

Big Bend Transit, Inc. shall comply with this standard. 

g. Out-Of-Service Area Trips 

Rule 41-2.006 C4) Cg), F.A.C.: Out of service area trips shall be provided when determined locally and 
approved by the local Coordinating Board, except in instances where local ordinances prohibit such trips. 

Local Policy: Inter-county services between Madison and Leon Counties is available weekly. Other inter
county services are provided when available. 
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h. Vehicle Cleanliness 

Rule 41-2.006 (4) Chl. F.A.C. Interior of all vehicles shall be free of dirt, grime, oil, trash, torn upholstery, 
damaged or broken seats, protruding metal or other objects or materials which could soil items placed in 
the vehicle or provide discomfort for the passenger. 

Local Policy: All vehicles shall be cleaned (interior and exterior) on a regular schedule (minimum once a 
week). 

i. Billing Requirements 

Rule 41-2.006 (4) (I), F.A.C. Billing requirements of the Community Transportation Coordinator to 
subcontractors shall be determined locally by the local Coordinating Board and provided in the local 
Transportation Disadvantaged Service Plan. All bills shall be paid within seven (7) calendar days to 
subcontractors, after receipt of said payment by the Community Transportation Coordinator, in accordance 
with Section 287.0585, Florida Statutes. 

Local Policy: Big Bend Transit, Inc. shall comply with his standard. 

j. Passenger/Trip Database 

Rule 41-2.006 (4) Cil. F.A.C.: Passenger/trip data base must be maintained or accessible by the 
Community Transportation Coordinator on each rider being transported within the system. 

Big Bend Transit, Inc. shall comply with this standard. 

k. Adequate Seating 

Rule 41-2.006 (4) (kl, F.A.C.: Adequate seating for paratransit services shall be provided to each rider 
and escort, child or personal care attendant, and no more passengers than the registered passenger seating 
capacity shall be scheduled or transported in a vehicle at any time. For transit services provided by transit 
vehicles, adequate searing or standing space will be provided to each rider and escort, child, or personal 
care attendant, and no more passengers than the registered passenger seating or standing capacity shall 
be scheduled or transported in a vehicle at any time. 

Big Bend Transit, Inc. shall comply with this standard. 

I. Driver Identification 

Rule 41-2.006 (4) (ll, F.A.C.: Drivers for paratransit services, including coordination contractors, shall 
be required to announce and identify themselves by name and company in a manner that is conducive to 
communications with specific passengers, upon pickup of each rider, group of riders, or representative, 
guardian, or associate of the rider, except in situations where the driver regularly transports the rider on a 
recurring basis. Each driver must have photo identification that is in view of the passenger. Name patches, 
inscriptions or badges that affix to driver clothing are acceptable. For transit services, the driver photo 
identification shall be in a conspicuous location in the vehicle. 

Local Policy: Big Bend Transit, Inc. shall comply with this standard. 
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m. Passenger Assistance 

Rule 41-2.006 (4) (ml. F.A.C.: The paratransit driver shall provide the passenger with boarding 
assistance, if necessary or requested, to the seating portion of the vehicle. The boarding assistance shall 
include opening the vehicle door, fastening the seat belt or wheelchair securement devices, storage of 
mobility assistive devices and closing the vehicle door. In the door-through-door paratransit service 
category, the driver shall be required to open and close doors to buildings, except in situations in which 
assistance in opening/closing building doors would not be safe for passengers remaining on the vehicle. 
Assisted access must be in a dignified manner. Drivers may not assist wheelchairs up or down more than 
one step, unless it can be performed safely as determined by the passenger, guardian and driver. 

Local Policy: Drivers are not permitted individually to assist persons in wheelchairs up or down more 
than one step, through grass or sand or include of more than 8.33% (1:12 slope). 

n. Smoking, Eating, and Drinking 

Rule 41- 2.006 (4) (n), F.A.C.: Smoking is prohibited in any vehicle. Requirements for drinking and 
eating on board the vehicle will be addressed in the local Transportation Disadvantaged Service Plan. 

Local Policy: The use of tobacco products on vehicles is prohibited. Eating and drinking on board the 
vehicle is also prohibited. Stops will be made to accommodate the needs of passengers at the discretion 
of the driver. 

o. Passenger No-Shows 

Rule 41-2.006 (4) Col. F.A.C.: The Community Transportation Coordinator and the local Coordinating 
Board shall jointly develop a policy on passenger no shows. Assessing fines to passengers for no shows is 
acceptable but such policy and process shall be identified in the local Transportation Disadvantaged Service 
Plan. 

Local Policy - Passenger no-shows are defined as trips not cancelled a minimum of two (2) hours prior to 
the scheduled pick-up time. Passengers shall be notified if they are considered a no-show. 

p. Two-Way Communications 

Rule 41-2.006 (4) (p), F.A.C.: All vehicles providing service within the coordinated system shall be 
equipped with two-way communications in good working order and audible to the driver at all times to the 
base. 

Local Policy: All vehicles shall have cellular phones or push to talk radios. 

q. Air Conditioning/Heating 

Rule 41-2.006 (4) Cg), F.A.C.: All vehicles providing service within the coordinated system shall have 
working air conditioners and heaters in each vehicle. Vehicles that do not have a working air conditioner 
or heater will be scheduled for repair or replacement as soon as possible. 

Local Policy: Big Bend Transit, Inc. shall comply with this standard. 
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r. First Aid 

Rule 41-2.006 C4) Cr), F.A.C.: First Aid policy shall be determined locally and provided in the local 
Transportation Disadvantaged Service Plan. 

Local Policy: All drivers shall be certified in First Aid. 

s. Cardiopulmonary Resuscitation 

Rule 41-2.006 {4) Cs), F.A.C.: Cardiopulmonary resuscitation policy shall be determined locally and 
provided in the local Transportation Disadvantaged Service Plan. 

Local Policy: All drivers shall be certified in cardiopulmonary resuscitation. 

t. Driver Criminal Background Screening 

Rule 41-2.006 C4) {t), F.A.C.: Driver background screening shall be determined locally, dependent up 
on purchasing agencies' requirements and provided in the local Transportation Disadvantaged Service Plan. 

Local Policy: All drivers in the coordinated system shall meet Level 2 criminal background screening 
requirements in accordance with Chapter 435, Florida Statutes. 

u. Fixed Route Transit Utilization 

Rule 41-2.006 {4) Cu), F.A.C.: In areas where fixed route transportation is available, the Community 
Transportation Coordinator should jointly establish with the local Coordinating Board a percentage of total 
trips that will be placed on the fixed route system. 

Local Policy: Not applicable. 

v. Pick-Up Window 

Rule 41-2.006 {4) Cv), F.A.C.: The Community Transportation Coordinator should establish and address 
the passenger pick-up windows in the local Transportation Disadvantaged Service Plan. This policy should 
also be communicated to contracted operators, drivers, purchasing agencies and passengers. 

Local Policy: There is a ninety (90) minute pick-up window in place for all intra-county trips based on 
the arrival time of the passenger. There is a sixty (60) minute pick-up window in place for all intra-county 
trips based on the departure time of the passenger. 
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w. On-Time Performance 

Rule 41-2.006 (4) Cw), F.A.C.: The Community Transportation Coordinator and local Coordinating Board 
should jointly establish and address the percentage of trips that will be on-time in the local Transportation 
Disadvantaged Service Plan. This performance measure should be communicated to contracted operators, 
drivers, purchasing agencies and passengers. This measure should also be included as part of the 
Community Transportation Coordinator's evaluation of its contracted operators and the local Coordinating 
Board's evaluation of the Community Transportation Coordinator. 

Local Policy: Big Bend Transit, Inc. will have a 90 percent on-time performance rate for all completed 
trips. On-time performance will be measured by random sampling of trips. 

x. Advance Reservation Requirement 

Rule 41-2.006 (4) (x), F.A.C.: The Community Transportation Coordinator should establish and address 
in the local Transportation Disadvantaged Service Plan a minimum 24 hour advanced notification time to 
obtain services. This policy should be communicated to contracted operators, purchasing agencies and 
passengers. 

Local Policy: Twenty-four hours advanced notice is required for all other trips scheduled within the 
coordinated system. 

y. Safety 

Rule 41-2.006 (4) Cy), F.A.C.: The Community Transportation Coordinator and the local Coordinating 
Board should jointly establish and address in the local service plan a performance measure to evaluate the 
safety of the coordinated system. This measure should be used in the Community Transportation 
Coordinator's evaluation of the contracted operators and the local Coordinating Board's evaluation of the 
Community Transportation Coordinator. 

Local Policy: There shall be no more than 1.2 chargeable accidents per 100,000 miles during the 
evaluation period. 

z. Reliability 

Rule 41-2.006 (4) (z), F.A.C.: The Community Transportation Coordinator and the local Coordinating 
Board should jointly establish and address in the local service plan a performance measure to evaluate the 
reliability of the vehicles utilized in the coordinated system. This measure should be used in the Community 
Transportation Coordinator's evaluation of the contracted operators and the local Coordinating Board's 
evaluation of the Community Transportation Coordinator. 

Local Policy: There shall be no more than 5 roadcalls during the evaluation period. 
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aa. Call-Hold Time 

Rule 41-2.006 (4) Caal, F.A.C.: This performance measure can be used to address the accessibility of 
the service. The Community Transportation Coordinator and the local Coordinating Board should jointly 
determine if a standard for a call hold time is needed in the coordinated system and address this in the 
local service plan. If determined to be necessary, this standard should be included in the local Coordinating 
Board's evaluation of the Community Transportation Coordinator. 

Local Policy: This standard is not applicable to this service area. 

bb. Quality of Service 

Rule 41-2.006 (4) (bbl, F.A.C.: The Community Transportation Coordinator and the local Coordinating 
Board should jointly establish and address in the local service plan a performance measure to evaluate the 
quality of service provided within the coordinated system. The measure should be used in the Community 
Transportation Coordinator's evaluation of contracted operators and the local Coordinating Board's 
evaluation of the Community Transportation Coordinator. 

Local Policy: Collect and publicly post passenger satisfaction survey ratings._There shall be no more than 
one complaint per 1,000 trips during the evaluation period. 

cc. Safety Belt Usage 

Chapter 316.614 (4), Florida Statutes: It is unlawful for any person: (a) To operate a motor vehicle 
in this state unless each passenger and the operator of the vehicle under the age of 18 years are restrained 
by a safety belt or by a child restraint device pursuant to s. 316.613, if applicable; or (b) To operate a 
motor vehicle in this state unless the person is restrained by a safety belt. (5) It is unlawful for any person 
18 years of age or older to be a passenger in the front seat of a motor vehicle unless such person is 
restrained by a safety belt when the vehicle is in motion. (6)(a) Neither a person who is certified by a 
physician as having a medical condition that causes the use of a safety belt to be inappropriate or dangerous 
nor an employee of a newspaper home delivery service while in the course of his or her employment 
delivering newspapers on home delivery routes is required to be restrained by a safety belt. 

Local Policy: Passengers whose transportation is sponsored by Florida's Transportation Disadvantaged 
Program shall wear a safety belt while being transported unless they are certified by a physician as having 
a medical condition that causes the use of a safety belt to be inappropriate or dangerous. 

13. Local Grievance Procedure/Process 

The Transportation Disadvantaged Program Grievance Procedures are shown in Appendix A. 
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14. Passenger Code of Conduct 

Riders are asked to follow these rules of conduct to ensure the safety and comfort of all riders and the 
operator: 

• No loud conversations on cell phones 
• No eating, drinking or smoking on board 
• No riding under the influence of alcohol or illegal drugs 
• No abusive, threatening or obscene language or actions 
• No discharge of bodily fluids or open wounds 
• No deliberate fare evasion 
• No physical abuse of another rider, or the operator 
• No operating or tampering with any equipment while onboard a BBT vehicle 
• No radios, MP3 players, compact disc players or other sound generating equipment are to be played 

aboard the vehicles WITHOUT EAR PLUGS 
• For safety reasons, please limit unnecessary conversation with operators when the vehicle is in 

motion 

Riders who violate the rules of conduct are subject to penalties, up to and including suspension of 
service. 

Note: Riders who engage in physical abuse or cause physical injury to another rider or operator may be 
subject to immediate and permanent suspension, as well as possible criminal prosecution. 

a. Verbal Abuse 

Verbal abuse by a rider against staff, drivers or other clients will not be tolerated. Verbal abuse includes 
but is not limited to use of profanity, obscene gestures, yelling or screaming. Riders who verbally abuse 
staff, drivers or other clients may be suspended from service. 

b. Physical Abuse 

Physical abuse of either a rider to another rider or rider to a driver will not be tolerated. Physical abuse 
includes but is not limited to grabbing, hitting or touching. Such abuse shall be deemed as assault. In 
such cases, the local police shall be notified, and the rider shall be issued a notice of suspension from 
service. 

c. Substance Abuse 

No passenger who is under the influence of alcohol or illegal drugs will be transported. If a passenger is 
scheduled to be returned home and they are under the influence, they will be required to find alternative 
means of transportation . If a pattern of such behavior exists, a suspension of transportation privileges 
shall be invoked. 

d. Penalties 

The following penalties shall apply to service sponsored by Florida's Transportation Disadvantaged 
Program. Service suspension for Medicaid NET sponsored passengers must follow the Medicaid Program 
guidelines. 
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First offense - written warning 
Second offense - one week suspension of services 
Third offense - 30 day suspension of services 
Fourth offense - 90 day suspension of services 
Fifth offense - permanently removed from service 

Physical Abuse 
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First offense - Big Bend Transit, Inc. will issue a written notice of suspension for 90 days by certified mail. 
The notice will advise the rider that Big Bend Transit, Inc. intends to suspend his or her riding privileges 
and the reason for such action. 
Second offense - 180 day suspension of services 

Third offense - permanently removed from service 

e. Appeals 

A rider has ten (10) calendar days from the date of issuance of suspension notice to request a 
reconsideration hearing on the suspension. If a reconsideration hearing is requested, the hearing will be 
held by the Madison County Transportation Disadvantaged Coordinating Board Grievance Committee if the 
suspension involves transportation provided under Florida's Transportation Disadvantaged Program. 
All requests for reconsideration must be in writing and delivered to: 

Big Bend Transit, Inc. 
P.O. Box 70 
Live Oak, FL 32060 

and 

Transportation Disadvantaged Program 
Coordinating Board Grievance Committee 
2009 N.W. 67 Place, Suite A 
Gainesville, Florida 32653-1603 

The written request must include the name and address of the person who is requesting the hearing and 
a statement as to why his or her riding privileges should not be suspended. If the request is not received 
within ten (10) calendar days from the issue date of the suspension, then the suspension becomes effective 
ten (10) calendar days from the date of issue. Upon receipt of letter requesting the reconsideration hearing, 
a hearing shall be held within 10 working days. The North Central Florida Regional Planning Council will 
advise the person requesting the reconsideration hearing by return correspondence of the date, time and 
location of the hearing. 

The person will be given the opportunity to present the reasons why they believe the suspension should 
not take place. The Madison County Transportation Disadvantaged Coordinating Board Grievance 
Committee will make a recommendation whether or not to uphold the suspension. A written statement of 
the recommendation shall be forwarded to the person requesting the hearing within two (2) working days 
after the hearing by the Grievance Committee. A written statement of the decision whether or not to 
uphold the suspension shall be forwarded by certified mail within two (2) working days by Big Bend Transit, 
Inc. to the person requesting the hearing. 

0 erations Element Pa e 39 



Madison County 
Transportation Disadvantaged Service Plan 

B. Cost/Revenue Allocation and Rate Structure 
Justification 

See Appendix B. 
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Chapter III: Quality Assurance 
This section contains the steps the local Coordinating Board will take to monitor and evaluate the services 
provided by or coordinated through the Community Transportation Coordinator, based on the Florida 
Commission for the Transportation Disadvantaged standards and the locally established service standards. 

A. Community Transportation Coordinator 
Evaluation Process 

The local Coordinating Board will evaluate the Community Transportation Coordinator's performance on an 
annual basis using the Commission for the Transportation Disadvantaged Quality Assurance Program 
Evaluation/Local Coordinating Board, Community Transportation Coordinator Evaluation Workbook. This 
evaluation workbook was created to provide a formal process for evaluating the performance of the 
Coordinator (and its operators). The Commission requires worksheets regarding Cost, Competition and 
Coordination be completed during this review. 
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Chapter I: Madison County Transportation 
Disadvantaged Coordinating Board 
Grievance Procedures 

A. Preamble 
The following sets forth the procedures for the Madison County Transportation Disadvantaged Coordinating 

Board to address grievances from agencies, users, potential users, sub-contractors, and other interested 

parties concerning Florida's Coordinated Transportation System. 

B. Agency Description 

The Madison County Transportation Disadvantaged Coordinating Board, herein after referred to as the 

Board, Is a public body appointed by the North Central Florida Regional Planning Council serving as the 

Designated Official Planning Agency as authorized by Section 427.015, Florida StaMes. 

c. Definitions 
Transportation disadvantaged means those persons who because of physical or mental disability, income 

status, or age are unable to transport themselves or to purchase transportation and are, therefore, 

dependent upon others to obtain access to health care, employment, education, shopping, social activities, 

or other life-sustaining activities, or children who are handicapped or high-risk or at-risk as defined in 

Section 411.202, Florida Statutes. 

Agency means an official, officer, commission, authority, council, committee, department, division, bureau, 

board, section, or any other unit or entity of the state or of a city, town, municipality, county, or other local 

governing body or a private nonprofit transportation service-providing agency. 

Community Transportation Coordinator means a transportation entity recommended by a metropolitan 

planning organization, or by the appropriate designated official planning agency as provided for in Section 

427.011, Florida Statutes in an area outside the purview of a metropolitan planning organization, to ensure 

that coordinated transportation services are provided to the transportation disadvantaged population in a 

designated service area. 

Coordinating Board means an advisory entity In each designated service area composed of representatives 

appointed by the metropolitan planning organization or designated official planning agency, to provide 

assistance to the community transportation coordinator relative to the coordination Of transportation 

services. 

Coordination means the arrangement for the provision of transportation services to the transportation 

disadvantaged in a manner that is cost-effective, efficient and reduces fragmentation and duplication of 

services. 
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Designated Official Planning Agency means the official body or agency designated by the Commission to 

fulfill the functions of transportation disadvantaged planning In areas not covered by a Metropolitan 

Planning Organization. The Metropolitan Planning Organization shall serve as the designated official 

planning agency in areas covered by such organizations. 

Designated Service Area means a geographical area recommended by a designated official planning 

agency, subject to approval by the Florida Commission for the Transportation Disadvantaged, which defines 

the community where coordinated transportation services will be provided to the transportation 

disadvantaged. 

Florida's Coordinated Transportation System means a transportation system responsible for coordination 

and service provisions for the transportation disadvantaged as outlined In Chapter 427, Florida Statutes. 

Grievance means a written complaint to document any concerns regarding the operation or administration 

of services provided by Florida's Coordinated Transportation System by the Community Transportation 

Coordinator, subcontracted transportation operators, the Designated Official Planning Agency, or the Board. 

A grievance may also be a service complaint that has been left unresolved for more than 45 days. 

Memorandum of Agreement is the state contract for transportation disadvantaged services purchased with 

federal, state or local government transportation disadvantaged funds. This agreement is between the 

Florida Commission for the Transportation Disadvantaged and the Community Transportation Coordinator 

and recognizes the Community Transportation Coordinator as being responsible for the arrangement of the 

provision of transportation disadvantaged services for a designated service area. 

Service complaint means routine incidents that occur on a daily basis, are reported to the driver or 

dispatcher, or to other Individuals involved with the daily operations, and are resolved within the course of 

a reasonable time period suitable to the complainant. Ali service complaints shall be recorded and a 

summary of complaints should be provided by the Community Transportation Coordinator on a quarterly 

basis, to the Board. 

Transportation Disadvantaged Service Plan means an annually updated plan jointly developed by the 

Designated Official Planning Agency and the Community Transportation Coordinator which contains a 

development plan, service plan and quality assurance components. The plan shall be approved and used 

by the local Coordinating Board to evaluate the Community Transportation Coordinator. 

D. Purpose 
(1) The Board shall appoint a Grievance Committee to serve as a mediator to process, and investigate 

complaints from agencies, users, potential users of the system and the Community Transportation 

Coordinator in the designated service area, and make recommendations to the Board for the 

improvement of service. 

(2) The Board shall establish procedures to provide regular opportunities for Issues to be brought 

before the Grievance Committee and to address them In a timely manner. Members appointed to 

the Grievance Committee shall be voting members of the Board. 
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(3) The Grievance Committee and the Board shall have the authority to hear and advise on grievances. 

When an entity makes a determination of the rights, duties, privileges, benefits, or legal 

relationships of a specified petson or persons, It Is exercising "adjudicative" or "determinative" 

powers. Deciding a grievance between two Independent parties may fall within these parameters, 

depending on the nature of the grievance. Chapter 427, Florida Statutes grants no adjudicative 

powers to anyone. 

E. Membership 

(1) The Chair, subject to approval by the Board, shall appoint ftve (S) voting members to a Grievance 

Committee. The membership of the Grievance Committee shall lndude broad geographic 

representation from members of the local Coordinating Board representing the counties In the 

service area. 

(2) Term limits on the Grievance Committee may coincide with term limits on the Board. 

F. Officers 
(1) The Grievance Committee shall elect a Chair and Vice-Chair. 

G. Meetings 
(1) The Grievance Committee may meet as often as necessary to fulfill Its responsibilities. Meetings 

may be called, rescheduled, postponed or cancelled for any appropriate purpose by the Chair. The 

Grievance Committee may meet following Board meetings to hear complaints and grievances. All 

meetings will function under the "Government in the Sunshine Law." All meetings will provide 

opportunity for public comments on the agenda. 

(2) Notice of Meetings. Notices and tentative agendas shall be provided to the Florida Commission for 

the Transportation, Committee members and other Interested parties at least two weeks prior to 

the meeting. Meeting notices shall Include the date, time, location, general nature/subject of the 

meeting, a contact person and phone number to call for additional Information and to request 

accessible formats. 

(3) Quorum. At all meetings of the Grievance Committee, the presence In person of a majority of the 

voting members shall be necessary and sufficient to constitute a quorum for the transaction of 

business. In the absence of a quorum, those present may, without notice other than by 

announcement at the meeting, recess the meeting from time to time, until a quorum shall be 
present. At any such recessed meeting, any business may be transacted which might have been 

transacted at the meeting as originally called. 

(4) Voting . A majority vote Is required for actions by the Grievance Committee. As required by Section 

286.012, Florida Statutes, all Grievance Committee members, including the Chair, must vote on all 

official actions taken by the Grievance Committee except when there appears to be a possible 

conflict of interest with a member or members of the Grievance Committee. 
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(5) Conflict of Interest. In accordance with Chapter 112 (Part III), Florida Statutes, "No county, 
municipal, or other public office shall vote in an official capacity upon any measure which would 
Inure to his or her special private gain or loss, or which the officer know would inure to the special 
private gain or loss of a principal by whom he or she is retained, of the parent organization or 
subsidiary of a corporate principal which he or she Is retained, of a relative or of a business 
associate. The officer must publicly announce the nature of his or her Interest before the vote and 
must file a memorandum of voting conflict on Ethics Commission Form SB with the meeting's 
recording officer within 15 days after the vote occurs disclosing the nature of his or her Interest in 
the matter. n 

In cases where a grievance involves the private or personal interests of a member of the Grievance 
Committee, such member shall be disqualified from hearing such grievance. If a Grievant claims 
a conflict between the Grievant and a Grievance Committee member, the Grievance Committee 
member identified as having a conflict shall recues themselves from hearing the grievance. No 
member of the Grievance Committee shall appear before the Grievance Committee as an agent or 
attorney for any person. 

(6) Proxy Voting. Proxy voting is not penmltted. 

(7) Parliamentary Procedures. The Grievance Committee will conduct business using parliamentary 
procedures according to Robert's Rules of Order, except when In conflict with these Grievance 
Procedures. 

(8) Public Comment. Public comments shall be limited to three (3) minutes and directed to the Chair. 
Additional time may be given at the Chair's discretion. The Chair may impose a cumulative time 
limit for all public comment on any specific agenda Item. 

Members of the public shall be allowed to address the Committee following the making of a motion 
that has been properly seconded concerning a proposition before the Committee. Such comments 
shall be directed to the Chair. 

All comments made by Committee members, Committee staff, guests and members of the public 
during any public meeting of the Grievance Committee shall be governed by the City, County and 
Local Government Law Section of the Florida Bar Civility Pledge, as follows: 

1. We will be respectful of one another even when we disagree; 
2. We will direct all comments to the issues; and 
3. We will avoid personal attacks. 

H. Administration 
(1) Staff Support. The North Central Florida Regional Planning Council shall provide the Grievance 

Committee with sufficient staff support and resources to enable the Grievance Committee to fulfill 
their responsibilities. 

(2) Minutes. The North Central Florida Regional Planning Council is responsible for maintaining an 
official set of minutes for each Grievance Committee meeting. 
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I. Duties 
The Grievance Committee shall make recommendations to the Board, the Community Transportation 
Coordinator, and/or to the Florida Commission for the Transportation Disadvantaged for improvement of 
service. 

l. Procedures 
(1) The grievance procedures shall be open to addressing concerns by any person or agency including 

but not limited to: purchasing agencies, users, potential users, private-for-profit operators, private
nonprofit operators, Community Transportation Coordinators, Designated Offlclal Plannlng 
Agencies, elected officials, and drivers. The grlevant, In their formal complaint, should demonstrate 
or establish their concerns as clearly as possible. 

(2) The Board must make a written copy of the grievance procedures available to anyone, upon 
request. All documents pertaining to the grievance process will be made available, upon request, 
In accessible format. The following procedures are established to provide regular opportunities for 
grievances to be brought before the Grievance Committee. 

(3) Should an interested party wish to file a grievance with the Board, that grievance must be filed in 
writing within ninety (90) days after the occurrence of the event giving rise to the grievance. 
The grievance shall be sent to: 

Madison County Transportation Disadvantaged Coordinating Board 
Grievance Committee 
2009 N.W. 67th Place 
Gainesville, FL 32653-1603 

(4) If requested, the North Central Florida Regional Planning Council staff will provide assistance to 
individuals In preparing written grievances. 

(5) The grievance should try to demonstrate or establish a clear violation of a specific law, regulatlon, 
or contractual arrangement. Copies of pertinent laws and regulations may be obtained from North 
Central Florida Regional Planning Council staff. 

(6) The grievance shall include: 

a. the name, address and telephone number of the Complainant; 

b. a statement of the grounds for the grievance and be supplemented by supporting 
documentation, made in a clear and concise manner; and 

c. an explanation by the Complainant of the improvements needed to address the 
complaint. 

Grievance Procedures Pa e 5 

A endix A- Grievance Procedures Pa e A-9 



Madison County 
Transportation Disadvantaged Service Plan 

Madison County Tran1port11tlon Dlsadvanblgld Coordinating Board 
Grlevanai Procedures 

(7) If the Board receives a grievance pertaining to the operation of services by the Community 
Transportation Coordinator, that grievance shall be forwarded to the Community Transportation 
Coordinator for a written response. The Community Transportation Coordinator's written response 
shall be provided to the Grievance Committee at least one week prior to the Grievance Committee 
meeting to hear such grievance. 

(8) If the Complainant does not want to be contacted by the Community Transportation Coordinator 
concerning the grievance before the grievance Is heard, the Community Transportation Coordinator 
Is prohibited from contacting the Complainant. 

(9) Within fifteen (15) working days following the date of receipt of the formal grievance, North Central 
Florida Regional Planning Council staff shall advise the Grievance Committee of the grievance to 
schedule a hearing on the grievance and Inform the Complainant of the hearing date. 

(10) The Grievance Committee shall meet to hear the grievance within forty-five (45) calendar days 
from the date of receipt of the grievance. 

(11) North Central Florida Regional Planning Council staff shall send notice of the Grievance Committee's 
scheduled hearing in writing to the local newspaper of greatest circulation, the Complainant and 
other Interested parties. 

(12) All involved parties have a right to present their views to the Grievance Committee, either orally 
or In writing. In addition, all parties may present evidence. The Community Transportation 
Coordinator shall provide transportation to and from Grievance Committee meetings at no charge 
to complainants who cannot transport themselves to the meetings. 

(13) A written report and any recommendations of the Grievance Committee shall be provided to the 
Board. A copy of this report shall be provided to the concerned parties within ten (10) working 
d~ys after the hearing on the grievance and no more than sixty (60) calendar days from the date 
of receipt of the formal grievance. The Grievance Committee's recommendation will stand unless 
the recommendation is changed by the Board. 

(14) A written report shall also be provided to the Community Transportation Coordinator's Governing 
Board. 

K. Appeals 
(1) Appeals of recommendations by the Grievance Committee to the Board shall be made within twenty 

(20) workJng days from the date when the Grievance Committee makes a recommendation 
regarding a grievance. The appeal shall be malled to: 

Madison County Transportation Disadvantaged Coordinating Board 
2009 N.W. 67th Place 
Gainesville, FL 32653-1603 

(2) The Complainant will be notified In writing of the date, time and place of the Board meeting where 
the appeal wJll be heard. This written notice will be mailed at least ten (10) calendar days in 
advance of the meeting. 
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(3) The Board will meet to hear the appeal and render its recommendation within thirty (30) calendar 
days of the date the appeal was flied. A written copy of the recommendation wlll be malled to all 

parties Involved within ten (10) calendar days of the date of the recommendation . 

(4) Should a Complainant remain dissatisfied with the Board's decision, he or she may contact the 
Florida Commission for the Transportatlon Disadvantaged at the following address: 

Florida Commission for the Transportation Disadvantaged 
605 Suwannee Street, MS-49 
Tallahassee, FL 32399-0450 

(5) The Florida Commission for the Transportation Disadvantaged also has an Ombudsman Program 

to assist individuals with complaints. The toll-free Ombudsman Hotline Is 1-800-983-2435. Chapter 
427, Florida Statutes does not expressly confer the power or authority for the Florida Commission 
for the Transportation Disadvantaged to "hear and determine" a grievance between two (2) third 

parties. The Florida Commission for the Transportation Disadvantaged may choose to listen to 
grievances and it can Investigate them from a fact-finding perspective. It cannot be the "judge" 

or "arbiter'! of the grievance In the sense of determining that one party's version of the facts is 
right and the other is wrong, and order the wrong party to somehow compensate the right party. 

On the other hand, the grievance may bring to llght a problem within "the system." 

(6) If the grievance showed that one (1) of the parties with whom the Florida Commission for the 

Transportation Disadvantaged contracts was acting so aberrantly as to not be in compliance with 
its contract, the Florlda Commission for the Transportation Disadvantaged could exercise whatever 
contractual rights it has to correct the problem. 

(7) The Florida Commission for the Transportation Disadvantaged may take part in the grievance 

process, ff it wants to, for purposes of listening to the grieving parties and gathering the facts of 
the matter. It may not decide the grievance, where doing so would amount to an exercise of 

adjudicative powers. 

L. Suspension Reconsideration 
(1) If a rider has been issued a notice of suspension of service by the Community Transportation 

Coordinator, they have ten (10) calendar days from the date of Issuance of suspension notice to 

request a reconsideration hearing on the suspension. If a reconsideration hearing Is requested, 
the hearing will be held by the Grievance Committee If the suspension Involves transportation 
provided under Florida's Transportation Disadvantaged Program. 

(2) The written request must include the name, address and telephone number of the person who Is 
requesting the hearfng and a statement as to why his or her riding privileges should not be 

suspended. If the request Is not received within ten ( 10) calendar days from the Issue date of the 

suspension, then the suspension becomes effective ten (10) calendar days from the date of Issue. 

(3) Upon receipt of letter requesting the reconsideration hearing, a hearing shall be held within ten 

(10) working days. The North Central Florida Regional Planning Council will advise the person 

requesting the reconsideration hearing by return correspondence of the date, time and location of 
the hearing. 

(4) The suspended rider will be given the opportunity to present the reasons why they believe the 

suspension should not take place. The Grievance Committee will make a recommendation whether 
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or not to uphold the suspension. A written statement of the decision whether or not to uphold the 
suspension shall be forwarded by certified mail within two (2) working days by the Community 
Transportation Coordinator to the suspended rider requesting the reconsideration. 

M. Prohibition Against Retaliation 
The Community Transportation Coordinator shall not take any punitive action against an individual who 
files a grievance. No Individual shall be denied Transportation Disadvantaged Program services because 
such individual has filed a grievance related to Florida's Transportation Disadvantaged Program or has 
testified or is about to testify in any such proceeding or investigation related to Florida's Transportation 
Disadvantaged Program. 

N. Alternative Recourse 
Apart from these grievance processes, aggrieved parties with proper standing, may also have recourse 
through Chapter 120, Florida Statutes, administrative hearings process or the judicial court system. 

O. Certification 
The undersigned hereby certifies that he/she Is the Chair of the Madison County Transportation 
Disadvantaged Coordinating Board and that the foregoing Is a full, true and correct copy of the Grievance 
Procedures of this Board as adopted by the Madison County Transportation Disadvantaged Coordinating 
Board the 3rd day of August 2020. 

Ronnie More, Chair 
Madison County Transportation Disadvantaged Coordinating Board 

T;\Lynn\griev\Procedures\Madlson\madlson grievance procedures2020.dooc 
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Transportation Disadvantaged Trust Fund 
Service Rates Form 

Community Tru1portation Coordinator Big Bend Transit, Inc. 

(CTC) 
Service Rate Effective Dlte 7/1/2020 

Grant Agreement Service Rates 
TypeO!~lce Coet 

T Mode Unit of Meaure Per Unit 
* Ambulatory Trip $50.58 

* Wheel Chair Trip $86.70 

*Stretcher Select Un it of Mea sure Fntt:r ~. PPr Ur1it 

Bus Pass - Daily Pass [11ter $Per· Unit 

Bus Pass - Weekly Pass Enter $ Per Unit 

Bus Pass - Monthly Pass 

Preliminary Information Worksheet Version 1.4 

CTC Name: ~19. .. ~~~~ .. I~.~.~~Jt!.~.~.: .................................. -................. -.. 
County (Service Area): Madison 

•• 11•h 1 ... ... .... . .. . . . 1.01111 ..... ... . . ,,., ,,, ••• • ' '" ,.,, ,,,,,. ,,,,, ,, .,, .. , , ., , ,, , , , , ,,,1o .. ....... 11u1 .... . ... . .. ,,.,,, 1 .. . . . ..... .. 

Contact Person: Shawn Mitchell 
;,;,.11mUHIUhll1 ..... 1..iu1111onuilihll•ju ........ i...ihHtlllllHlllU•l·"·· . .. ... fl UtH•oU ... 11411' .r .. 1o ................... ,~ ... u 

Phone# 850-57 4-6266 X111 
;:;;;;;:=:;;;=:;;;;;;;;;;::;:;;;;;;;;;;;;;;:::;;;;;;=:;;;;;;;::Ji 

Check Applicable Characteristic: 
ORGANIZATIONAL TYPE: 

Goverrvnental 

Private Non-Profit 

Private For Profit 

NETWORK TYPE: 

FuRy Brokered 

PartiaUy Brokered 

@ Sole Source 

$35.00 
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Comprehensive Budget Worksheet Version 1.4 CTC: Big Bend Transit, Inc. 
County: Madison -

' I 
. 

current Year's Upcomg 
A PPROVED Year's I 

Prior Year's Budget, ea PAOPOSED 
ACTUALS amended Budget 

kom kom from 
Proposed Conmn whether revenues are colected as a system subsidy VS 

July 1st of July 1st of July 1st of L',.. Jt %Change 
a purchase of service at a uni price. 

% Change from 
2018 2019 2020 from Prior Current 

to to to Year lo Year to 
June 30th of June 30th of June 30tll of Current Upcomg 

2019 2029 2021 Year v- EXalaD Chanoea ii Collmn 6 That Are > :!: 10% and Also > :!: S50 000 

EVENUES (CTC/Operators ONLY I Do NOT include coord1nat1on contractorsl) 

.ocal Non-Govt 

Firebox 
~!~~~ 
~~~ 
k!::J<i'1<!, Con~-~ry~s 

s 2T:is1 _._s 27,8 13 5.9% 2.0% 

Other 
S...PUa 

,,Dis!Jicl .. School Board 

.S 

.C:ollJ>l "'!J.~ ~ryic:es. .. _ 
,C:o~nty_l:lliJl:l_,.1 ,~-~ ~- .. '"- + S 
~~~~ I 
9Y11.9!!n. - -- -I 
~Servlcea 
Other Cash i __ 
,()l!le.r. ~H:<,il<I,, C:e>nlr:i>lll~ ~ryic:es. 
Bua Pa•• Program Revenue 

SDOT & FDOT 

4 JJIO :§ 

16,780 ~ 16 780 

238.041 . s 

49 U_S_C_S-30-7-~--------~;....----------.-----....... ··· -J° Used as Subsrty Decreased 5.311 funding for F ·,f' 1 &'19 due to timing of 
49uscsifo- --"""- -- --·" ---·1 s 70 759 s 39.495· s -44 . .2%.-[ 'i2% contract Actual amount awarded for 1&'19 1s 65·.620 more lhan the 
49_U_s_c_s311(o~ramg}-""'---·· "' s 6~~945 ~ s 14~75.1 s 'tt9.W l Ol'ii~'" amount billed. The addrt1onal award amount will be used lo decrease the : :t~g~~~j(tj~i) ·-·-_···.:_·-_· _ -·- :. =· f- --- ~~~~:i~seen~dJustment This amount will be added le next )•ears rale base 

: -~~f;:~~----------, ...,.-~F::: 

: ~:~~ ~;s~~i~j~~i .. :.::.~.: :i;;t ;;;;:;;;;;;;;;:;;;;;~;:;;;;::::,:;:;:::::~;:;::;:::;;;;::;::::;::~:;::;;::~=::=:::~~:~~~=~ -l---;~~-~~~;;;~!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!;;~;::;;~~!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!~ 
' HC.'.. 

Iii.'lft. j Purchased for Service 
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Purchased for Service 

530 s 

JOEA 

-

'PD 

41 ,829_, s 
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Madison County 
Transportation Disadvantaged Service Plan 

.,..,.,. , .,,.,.,,.,., ...... l "Hl-•• ... •l• .. ~llHOUH ... k•- •l't•••«llHU• otoH-•40llO"H 

r ................ ~ 
.. ~.~.~~ .. ~~.~~.~.~... l 1 

None 

EXPENDITURES (CTC/Operators OtJL Y) 

~!!~~ .. ~P.!.~~~ .. ' -.. -.. , .. -.-~ -··-·· ................................................ . 
Labor s 357,412 

._,,,,,.,,,,,,,.,,.,, .. ,,. , , ., ,1"'"""' 'l !rl""""H1"111• ''''' ' "'l•l''il"'" ''"''' '""""''''" .. '11t'''''''''t j " ''" ' ' " , .. , ., .. , ... ,,....,,..,.,,.,...,,,,. • '"'''"'' 

. f.!1~~~ .~!:!.!ft!s ......................... _,,_,,, ....................................... '-..... -··-..... ~?.~.~~~~ ... . 
Services S 25,278 
•1!..,'"'•••\•f••1t•111~•11t11 .... u~11~t •Phu• •nht •1 1'"'""''"''~,,,...,,o, ••nof•"'''"' '•4~- "'"'>ft ..... .,,,,,.,, ,.,,.. .. _,.,, ...... r•I • 

Materials and SUpplles S 128,575 ·uuim&s ..................................... ........... .......................................... _ ...... , ............ -......... _s>is:if · 
:~8!.~~~~d=~!~1:ffi.:~·~~~··=:~::::::::::::::::~:::::~::· :~. ~!::~::~::~:··:~:::~:~?.:j:!:": 
.!~~~ ...................................................................................................... "~""'""" -· ............. _321! .. 

. ~~~.~!~ . .T!!!.!.!.~~.~: ....... _,.,, ................................. ,., .................... ,......... .. ....... . 
Purchased Bus Pass Expenses S -..... Sdi'O'oTeus'liilZ8iion·Eiiensas ............... ·- ~ .. i ........... ·-· ................ -· :· · 

tfU .. t!tMH•i .............. ,,.1 .. , ' ........................ " ...... 1 •• .-.......... , ... ~, ............ "-••orO•• ,,.,,""''.,'"· ~·· •H1;.w, H ............. . 

... "~~E~~.!.~ .. !~.~.~9!! ~!~!::!.!. ................. ~ ............................... -....... : .. ,. 
''"_Q!ll!t~Jtttott"l""'l'"•'H-~ h''lt+ .. ,.. >I• ,,,,,.,,..,,.,,,j,ll'0"'1'U'l*'"Ot•"'''"'''"~'''''' ) -"" ' ""''jfli-loloMll.o.-to•~r'''""°l••.-.• : ,,,. 

Miscellaneous S 13, 140 
1u ..... u11111.1 .. 1'"'"'''"'''' 1nl~ ... ""j'"'"''U••1 .... ,., ... ,"''''"'""••1 .. 1uooU••••U•""''n1uo•ll+1' , ,,,,,,,,,,,,,,,,,,,,, , ,, , ,, ,, ,, ,,,, , , ,, ,,, ,,,,,,,,,, 

.P.P..!r.!l!!!StR.!.~.§.!.!Y!.~~ .. :.f!!~9~~!-~Jm.~~-!~ .... ~ ......................................... -:-. ... . 
Leases and Rentals S 16,608 

:~~:~~~f~~~~~~~!~m:!~:f.~·~: ::~::::::::::~::::::::~::?.;.~~~~: 
",_ ............ 1r.,l'i~~l't1i..-••···· ·• •r,.· · .. w .... 1111-'"""''"'"'"""·"r · oo ""'''i'NnVNt-. "'' • "'"''''-""•-•"• , .. , .... ,. .... o.t ....... . 

Allocated lndlred S 
····-····· ............................................................................................................................ ll .. •ll"'''"""'"'11"'"'' ... ~·· 

: :~ ::·:: ~:~ : ~~:~::·.:~ ~: ::: : ~~~~:~::~ ::~ :. ~:~~:::~:~::: ::::::::~::~:. : : ::::~: ~~~ :: ::: :~::::::::::: :::::::::~:: .. ::: ~~::::::::~:::= ~~:: :~~::~:~:~~:=~ : 
Total Expenditures• S 788,873 

mlnU8 EXCWDED SUbsldy Revenue= $ 184,683 -------Budgeted Total Expenditures INCLUDED 
In Rate Base = $ 604.190 

Rate Base Adjustment' = 

739,356 
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.. 
Budgeted Rate Base Worksheet 

IJM§~tlJJfiHf!•i·MM·IH•''''i~ 
Local Non-Govt 

s 
Compl. NJA SelVlces S 

- Coun1Ycas11- - -- - s 1s)ao -
• ~~ l~nd. Contributed SelVlces S 

Y1,JC3sh $ 
" _gt,111-in~ conbibuted SelVlces -- · ... c i ·-

OlherCash "i 
~ Olherln:f9.0icon!l1btited s&Nices i ---

Bu• Paft Progrwn Re¥ene .!.__ --Non-Si>ons. Trip P.rogram -$ 
lo1~rii:-caPit81 ~i>marif s· 
Rural Ca~ Egul ment s 
other TD · "'"" S 

BusPas•~-ram~Revetl __ u_e ___ ~, _s_·~--------~ 
USDOT & FOOT 

AHCA 

_ ------··- . .,..s.,,.__-_2?1.~os -~ 
s ·----·-
$ 

,,. _____ ............. -... - ....... .. .... . ..... --······---··· 
Children Medical Services 
~11-· ...•.•. ,,.,... ....... ,. __ 

-~~~).£-~!~ ........ _,, __ ---........... " 
Bus Pass ~ ram 'iaveftue--·-

DOE state 

$ 'i " , .. ,.,,.,_, .. ,_ .. , ................. . 

~,·--::::=~~~ ,---

Madison County 
Transportation Disadvantaged Service Plan 

Version 1.4 CTC: Big Bend Transit, Inc. 

s 
s 
s 
s 

s 

s - ..!. -:· I 
s · L ___ 41,9~ s 

I ... - ·--~-· .... 142.1~1 . 
s " s s 

41,932 

?.. - - , ...----- - ..... 
s - ·-5-
's ---- ·-: , ---
~ $ 

s - i 

- 5 ·- ·-·-""'"'"--:'" -----··.-,-,. , ... -... - ... -_.. 
, -- --·-.. ~------.< 

s 
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AWi 

-
-... . -

- -----· 

·e..5 Pan ·Proir.m Revenue 
I • •I I 

lOOI 

lOOI -......... .... -- ... 11 •• ,_. ....... 11~ • 

xxx 
'eus Pass Program ~enue" _,., .. ,_ s 

Other Re'lenues 

Interest Eamlng~s ______ _ 
lOOOC 

~ "" 

s 

I 
Bus Pass Program Revenue:======'=='===="'='=====-

Balanc1n Revenue to Prevent Deficit 

Actual or Planned Use of cash Reserve s 

eo.t,190 $ 184,683 $ 41,932 

EXPENDITURES (CTC!Operators Ot~L Y) 

s 357.-412 
s fil,041_ 
s ~.!1.! 
s ~575 
j s;:ts2 
s 59711 
s 320 

13,140 

,--
'Teal ElqJHdllures • S 711,173 

mt111111 EXCLUOED Subslci, RIYllnue =-'--•184;.;;;;,.118iii3., 
Budgeled Tolal Ellpencllures llCLUDED 

In Rate Base = S 

Rate Base Adjullment'" 

739,356 
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Worksheet for. Program-wide Rates CTC: 

r=:========~____;:====~-===~======;========== County: 
Big &end Transtt · 
Madison 

PROGRAM-wmE RA1ES,. 

Tolal P£ofeded PaseegerMHes =I 298,297 

RJte Per PJssenger Mile = S 2.48 

Total pro!tdtd PulellQerTrtps =l 12,978 

Rate Per Passenger Trip= S 56.97 

Rates If No Revenue Funds Were Identified As 
Subsidy Funds 

Rate Per Passenger Mile= S 3.10 

Rate Per Passenger Trip= S 71.20 

Vehicle Miles 

Flscal Year 

2020. 2021 

Tlle miles that a vehicle is scheduled lo or actuaDy travels from the time rt pulls out from rts garage to go into revenue service lo the time rt pulls in from revenue service. 

Vehicle Revenue Miles (VRM) 
Tlle miles that vehicles are scheduled lo or actually travel while in revenue service. Vehicle revenue miles exclude: 

Deadhead 
Operator training, and 
Vehicle maintenance testing, as wen as 
School bus and charter services. 

Passenger Miles (PM) 
Tlle cumulative sum of the distances ridden by each passenger. 

Worksheet for Multiple Service Rates CTC: Big Bend Transit, Inc. 

County: Madison 

Prot-ot.d PunngM Trips (ncludlng tot.., oonu.oc.d Hrwioes ac1c1r-s.c1 In 5-otlon I) • 12,978 •I "KJ.sa1 •I 2.297 

I Rate per Pus9n991 Trip• sso 58 $86. 70 
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Appendix C: Vehicle Inventory 
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Big Bend Transit,lnc. 

Vehicle Inventory 

·- RIOT --.. ,.,_ - ·- - ·- _ .. - ~r-. - _ .. ......... ... - - -- c...11 L• ..... u.. - - ,,_ - _ .. _,. -r,.. II--· ~ - - - - - - - - - - .. -- ..... El!ll f lf8NE3lll9D.U1414 - .... ... ,,_ 
ea.-~ -T- ..... 12.• .,,. FOOT """"""" ... - - -·· -, ... ..... E<fll 0 J.f0ftUSl8DA86791 """ 1102 Ul U•2 ea.-- -T- 25 .... 167346 .,,. fDOT 271Ul!201\ ... - - 21t11J2019 -""' .... E'50 0 lfOff4fS40DA9299J tm• "'" Ul ,,., .,.._.,._ -·- ., .... ,.,,.,. .,,. FOOT 7111QD3 ... - ..... Wl&2018 ..... - ..... E<fll 0 lfOft4fWO&J.9631 .. ,... .... Lil U•2 
._.,._ 

NikT~ Jl.000 202.0M 5110 fDDT ._,.,,. ... - .... '""'l2020 -20t5 - E<!O 0 llDUJlUf!>o\20196 ''~ l!Ol Ul t2•2 

.,.,.._ 
-T- 41JlllO ...... 5'10 FOOT ""'112015 ... - ..... 'll'll'Z!Z'I ..... 

2015 .... ..... D lfDEflfUCFOA37466 ""' 
,,.. Lil t2•2 c-- PIME:T......._ 211.500 15Lt41 .,,. FOOT QO/tllQOtS ""' ...... .... OWQll20 -
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Madison County 
-------------------------------------.,....--=-:---:--~ Transportation Disadvantaged Service Plan 

DATE 1/15/2019 

STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION 

CERTIFICATE OF COMPLIANCE 
for a 

SECTION 5311 SUBRECIPIENT 
(Certifying compliance with 49 CFR Parts 40, 655) 

To 
Florida Department of Transportation 

Section 5311 Subrecipient Information: FDOT District Office Information: 

NAME: Doreen Joyner-Howard. A!CP 

725-030-10 
TRANSIT 

12Xl1 

AGENCY NAME: Big Bend Transit.I nc. 

ADDRESS: 2201 Eisenhower St. Tallahassee.FL 

PHONE: 850-574-6266 

ADDRESS: 2198 Edison Avenue. Jacksonville. FL 

PHONE: 904-360-5650 

I, Shawn Mitchell 
(Name) 

hereby certify that Big Bend Transit.Inc. 

. General Manager 

(Name of Subreceplenl) 

(Tiiie) 

and its applicable 

contractor(s) (listing attached hereto) for =B""iq ...... B=e=n=d'-T"""r=an=s=it...,. l""'n=c·'------:-,..,...--..,...,,.....,......- .,...-,....-------------
<Name of Subrecepient) 

has (have) established and implemented an anti-drug and alcohol misuse prevention program in accordance with the 

p10visions of 49 CFR Parts 40 and 655 as amended. I further certify that the employee training conducted under this part 

meets the requirements of 49 CFR Parts 40 and 655 as ame_n_d_e_d._ &hc:o1-- "'-----------------

s1gnat.ure 

Attachment: (Applicable Contractor(s) - Name, Address, Phone#, Contact Person) 
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Transportation Disadvantaged Service Plan 

Bus Transit System Annual Safety and Security Certification 
Certifying Compliance with Rule 14-90, FAC to the 
Florida Department of Transportation (FDOT) 

Certification Date (Current): 2019 
Certification Year: (Previous): 2018 
Name and Address of Bus Transit System: Big Bend Transit, Inc. 2201 Eisenhower St. Tall, FL 

The Bus Transit System (Agency) named above hereby certifies the following: 

1. The Agency has adopted a System Safety Program Plan (SSPP) and a Security Program 
Plan (SPP) pursuant to the standards set forth in Rule Chapter 14-90, Florida 
Administrative Code. 

2. The Agency is in compliance with its adopted SSPP and SPP. 

3. The Agency has performed annual safety inspections on all operational vehicles in 
accordance with Rule Chapter 14-90, Florida Administrative Code. 

4. The Agency has conducted revi s of SSPP and SPP and the plans are up to date. 

Blue Ink Signatur . ---"'~""'--~~=="---- Date: January 15,2019 
(Individual Responsible for Assrirance of Compliance) 

Name: Shawn Mitchell Title: General Manager 

Name and address of entity(ies) which has (have) performed bus safety inspections and 
security assessments: 

Name: Domingo Ortiz 

Address: 2201 Eisenhower St. Tallahassee 

Name of Qualified Mechanic who Performed Annual Inspections: Domingo Ortiz 

A endix D Safe Com liance Self Certification Pa e D-3 
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Foo@ Annual Grant Self Certification 
Certifying compliance with United States Code Section 5309, 5310, 5311/ARRA, 

~ · · • 5316, 5317, and 5339 Programs to the Florida Department of Transportation 

Certification Date (Current): 2019 
Certification Year: (Previous): 2018 
Name and Address of Bus Transit System: Big Bend Transit, Inc. Tallahassee, FL 

The Bus Transit System (Agency) named above hereby certifies the following.: 

1. The grant funded vehicles, facilities, and equipment continue to be used for the purpose for which 
the grants were awarded. 

2. The vehicles, facilities, and equipment have not been sold, damaged or otherwise taken out of 
service. The Agency has notified the Department of all accidents and casualties within 24 hours 
of such events. 

3. The Agency carries adequate insurance to maintain, repair, or replace the vehicles, facilities, and 
equipment in the event of loss or damage due to an accident or casualty. 

4. The Agency's Preventative Maintenance Plan and Facilities and Equipment Preventative 
Maintenance Plan (if app/icabf is current and the agency is in compliance with the Plan (s). The 
vehicles, facilities, and equip nt are maintained in good working condition. Annual vehicle and 
wheelchair safety inspectio ave been performed on all operational buses. 

Name: Shawn Mitchell Title: General Manager 

Name and address of entity(ies) which has (have) performed bus safety inspections: 

Name: Domingo Ortiz 

Address: 2201 Eisenhower Street Tallahassee, FL 

Name of qualified mechanic who performed wheelchair inspections: Domingo Ortiz 

Name and address of entity(ies) which has (have) performed wheelchair inspections: 

Name: Domingo Ortiz 

Address: 2201 Eisenhower Street Tallahassee, FL 

Name of qualified mechanic who performed annual inspections: Domingo Ortiz 

Name and address of entity(ies) which has (have) performed annual inspections: 

Name: Domingo Ortiz 

Address: 2201 Eisenhower Street Tallahassee, FL 
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Central 
Florida 
Regional 
Planning 
Council 

Apri I 26, 2021 

TO: 

FROM: 

SUBJECT: 

Serving Alachua 

Bradford • Columbia 

Dixie • Gilchrist • Hamilton 

Lafayette • Levy • Madison 

Suwannee • Taylor • Union Counties 

. _,,,. 8009 NW B7th Place, Gainesville, FL 888158-1 BOS • 8158. 91515. 8800 

Madison County Transportation Disadvantaged Coordinating Board 

Lynn Godfrey, AICP, Senior Planner 

Big Bend Transit, Inc. Ridership Report 

RECOMMENDATION 

No action required. This agenda item is for information only. 

BACKGROUND 

Attached is Big Bend Transit's Ridership Report for the Board's review. If you have any questions 

regarding the attached information, please contact me. 

Attachment 

T:\L ynn\ TD202 l \Madison\Memos\statmay .docx 

Dedicated to improving the quality of life of the Region's citizens, 

by enhancing public safety, protecting regional resources, 

promoting economic development end providing technical services to local governments. 

II.B. 



I
BIG 
BEND 
TRANSIT 

MADISON COUNTY RIDERSHIP REPORT 

QUARTERL V REPORT 

JANUARY 2021- MARCH 2021 



COMMUNITY TRANSPORTATION QUARTERLY REPORT 

(JANUARY 2021- MARCH 2021) 

Number of Trips Provided from All Funding Sources 

During this reporting period BBT provided a total of 1,716 trips. Approximately 72 

percent of the trips provided were CTD-TDTF funded trips, 3 percent of the trips 

were GENERAL PUBLIC, 20 percent APO passengers, 3 percent other sources, less 

than 1 percent of the total trips were VA trips and 1 percent of the total scheduled 

trips were NO SHOWS. 

SOURCES JANUARY FEBRUARY 

GENERAL PUBLIC 20 43 
CTD-TDTF 392 380 

LOCAL VA 0 2 
APD 103 111 

OTHER SOURCES 31 4 
NO SHOWS 3 6 

TOTAL 549 546 

RIDERSHIP 

MARCH TOTAL 
17 80 

463 1,235 
0 2 

125 339 
10 45 
6 15 

621 1,716 

• GENERAL PUBLIC 

• CTD-TDTF 

1.1 LOCAL VA 

• APD 

• OTHER SOURCES 

• NO SHOWS 



TDTF TRIP PURPOSE 

Of the TDTF trips provided during this period, 46 percent where for employment; 
45 percent for medical appointments, 0 percent for education, 9 percent for 
nutritional and life sustaining activities, and 1 percent for Social/Recreational. 

TDTF TRIP PURPOSE 

TDTF TRIP PURPOSE JANUARY FEBRUARY MARCH TOTAL 

Employment 200 158 204 562 

Education 0 0 0 0 

Medical 160 185 214 559 

Nutrition/Life Sustaining 31 37 44 112 

Socia I-Persona I 1 0 1 2 

Total 392 380 463 1,235 

TDTF TRIP PURPOSE 

• Employment 

• Education 

• Medical 

• Nutrition/Life Sustaining 

• Social-Personal 



NUMBER OF GRIEVANCES FILED (O) 

"IN TOWN SHUTTLE REPORT" 

JANUARY FEBUARY MARCH 
112 96 155 

RIDERSHIP 

TOTAL 
363 

loil JANUARY 

Iii FEBUARY 

liiiil MARCH 





MEMBER/ORGANIZATION 

Chair 

Florida Department of Transportation 

Alternate Member 

Florida Department of Chldren and Families 

Alternate Member 

Florida Agency for Health Care Administration 

Alternate Member 

Florida Department of Education 

Alternate Member 

Florida Department of Elder Affairs 

Alternate Member 

Florida Agency for Persons with Disabilities 

Alternate Member 

Public Education 

Alternate Member 

Citizen Advocate 

Alternate Member 

Citizen Advocate-User 

Alternate Member 

Elderly 

Alternate Member 

Veterans 

Alternate Member 

Persons with Disabilities 

Alternate Member 

Florida Association for Community Action 

Alternate Member 

Children at Risk 

Alternate Member 

Local Medical Community 

Alternate Member 

Regional Workforce Board 

Alternate Member 

ATTENDANCE RECORD 

MADISON COUNTY 

TRANSPORTATION DISADVANTAGED 

COORDINATING BOARD 

NAME 2/3/20 
Commissioner Ronnie Moore p 

Sandra Collins p 

Lauren Adams A 

Steve Russell A 

Amanda Bryant A 

(Vacant) 

(Vacant) 

(Vacant) 
(Vacant) 

(Vacant) 

Janice Presley p 

Sheryl Dick-Stanford 

Sylvia Bamburg 

Melinda Richie 

(Vacant) 

Shanetha Mitchell A 

(Vacant) 

(Vacant) 

{Vacant) 

Carl A. Sims, Jr. p 

(Vacant) 

(Vacant) 

(Vacant) 

Paula Arnold p 

(Vacant) 

Matthew Pearson A 

(Vacant) 

(Vacant) 

(Vacant) 

Leila C. Rykard A 
Kimberly Allbritton A 

Diane Head p 

Anthony Jennings A 

AITENDANCE POLICY: According to Article III, Section 5 of the Coordinating Board bylaws: "The North 

Central Florida Regional Planning Council shall review and consider rescinding the appointment of any voting 

member of the Board who fai]s to attend three consecutive meetings." 

lyn n/pu blic/attend2 .xis 

6/1/20 8/3/20 3/1/21 
p p p 

p p A 

A A A 

A A A 

A A A 

A A A 

A 

A A 

A A p 

p p A 

A p p 

A p A 

p p p 

p p p 

A A A 
p A p 

A p A 




