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Virtual Meeting Announcement 

The Bradford County Transportation Disadvantaged Coordinating Board will hold a virtual meeting 
Tuesday, January 12, 2021 at 10:00 a.m. 

The Florida Commission for the Transportation Disadvantaged issued a Declaration and Order of 
Emergency, dated December 17, 2020, in response to the statewide emergency due to the COVID-19 
pandemic which allows transportation disadvantaged coordinating boards to meet utilizing communications 
media technology as provided for in Section l20.54(5)(b)2., Florida Statutes. 

The business meeting will be conducted via communications media technology in the following format: 

DIAL IN NUMBER: Toll free 1.888.585.9008 

CONFERENCE CODE: 864 183 272 

Attached is the meeting agenda and supporting materials. If you have any questions concerning the 
meeting, please do not hesitate to contact me at 1-800-226-0690 extension 110. 

Pursuant to the provisions of the Americans with Disabilities Act, any person requmng special 
accommodations to participate in this public meeting is asked to advise our office at least 2 business days 
before the meeting by contacting 352.955.2200 extension 110. If you are hearing or speech impaired, please 
contact our office using the Florida Relay Service, 1.800. 955.8771 (TDD) or 1.800. 955.8770 (Voice). 

Attachments 
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Dedicated to improving the quality of life of the Region's citizens, 

by enhancing public safety, protecting regional resources, 
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Central 
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Council 

Serving Alachua 

Bradford • Columbia 

Dixie • Gilchrist • Hamilton 
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Suwannee • Taylor 0 Union Counties 

2009 NW 67th Piece, Gainesville, FL 32653 -1 603 • 352. 955. 2200 

BRADFORD COUNTY 
TRANSPORTATION DISADVANTAGED COORDINATING BOARD 

VIRTUAL MEETING ANNOUNCEMENT AND AGENDA 

Virtual Meeting 
Dial in Number: Toll free 1.888.585.9008 

864 183 272 

Tuesday 
January 12, 2021 
10:00 a.m. Conference Code: 

I. BUSINESS MEETING - CALL TO ORDER 

A. Roll Call 

B. Approval of the Meeting Agenda 

c. Approval of the October 13, 2020 Minutes 

II. NEW BUSINESS 

A. Introduction to Florida's Coordinated 
Transportation System 

ACTION REQUIRED 

Page7 ACTION REQUIRED 

Page 11 NO ACTION REQUIRED 

Staff will discuss Florida's Coordinated Tran portation System and Section 112.3143, 
Florida Statues concerning voting conflicts of interest 

B. 

c. 

2018/23 Bradford County Transportation 
Disadvantaged Service Plan Amendment 

Page 47 ACTION REQUIRED 

The Board needs to review and approve an amendment to the 2018/23 Bradford County 
Transportation Disadvantaged Serv ice Plan 

Suwannee River Economic Council, Inc. 
Operations Reports 

Page 51 NO ACTION REQUIRED 

III. OTHER BUSINESS 

A. Comments 

Dedicated to improving the quality of life of the Region's citizens, 
by enhancing public safety, protecting regional resources, 

promoting economic development and providing technical services to local governments. -3-



IV. FUTURE MEETING DATES 

A. April 13, 2021 at 10:00 a.m. 
B. July 13, 2021 at 10:00 a.m. 
C. October 12, 2021 at 10:00 a.m. 
D. January 11, 2022 at 10:00 a.m. 

* Please note that this is a tentative meeting schedule, all dates and times are subject to change. 

If you have any questions concerning the meeting, please do not hesitate to contact me at 1-800-226-
0690, extension 110. 
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BRADFORD COUNTY 
TRANSPORTATION DISADVANTAGED COORDINATING BOARD 

MEMBER/REPRESENTING ALTERNATE/REPRESENTING 
Commissioner Danny Riddick 
Local Elected Official/Chair 
Sandra Collins, Vice-Chair Lauren Adams 
Florida Department of Transportation Florida Department of Transportation 

Grievance Committee Member 
John Wisker Nakiesha Thompson 
Florida Department of Children and Families Florida Department of Children and Families 

Grievance Committee Member 
Jeffrey Aboumrad Vacant 
Florida Department of Education Florida Department of Education 

Grievance Committee Member 
Libby Murphy Vacant 
Florida Deoartment of Elder Affairs Florida Department of Elder Affairs 

Deweece Ogden Pamela Hagley 
Florida Agency for Health Care Administration Florida Agency for Health Care Administration 

Grievance Committee Member 
Sylvia Bamburg Vacant 
Florida AQencv for Persons with Disabilities Florida Aqencv for Persons with Disabilities 

Vacant Vacant 
Regional Workforce Board Regional Workforce Board 

Vacant Vacant 
Florida Association for Community Action Florida Association for Community Action 

Term endinq June 30 2023 Term endinq June 30, 2023 
Vacant Vacant 
Public Education Public Education 

Barbara Fischer Vacant 
Veterans Veterans 
Grievance Committee Member Term ending June 30, 2023 
Term endinq June 30 2023 
Vacant Vacant 
Citizen Advocate Citizen Advocate 
Term endinq June 30, 2021 Term endinq June 30 2021 
Vacant Vacant 
Citizen Advocate - User Citizen Advocate - User 

Term ending June 30, 2021 Term ending June 30 2021 
Sherry Ruszkowski Vacant 
Persons with Disabilities Persons with Disabilities 

Term endinq June 30, 2021 Term ending June 30, 2021 
Vacant Vacant 
Elderly Elderly 
Term endinq June 30, 2023 Term endinq June 30, 2023 
Vacant Vacant 
Medical Community Medical Community 
Term endinq June 30, 2022 Term endinq June 30 2022 
Vacant Vacant 
Children at Risk Children at Risk 
Term ending June 30, 2022 Term ending June 30 2022 
Vacant Vacant 
Private Transit Private Transit 
Term endinq June 30, 2022 Term endinq June 30, 2022 

Note: Unless specified, members and alternates serve at the pleasure of the North Central Florida Regional Planning 

Council. 
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BRADFORD COUNTY 
TRANSPORTATION DISADVANTAGED COORDINATING BOARD 

Virtual Meeting 
Dial in Number: 
Conference Code: 

VIRTUAL MEETING MINUTES 

Toll free 1.888.585.9008 
864 183 272 

VOTING MEMBERS PRESENT 

Commissioner Danny Riddick, Chair 
Jeffrey Aboumrad, Florida Department of Education Representative 

Tuesday 
October 13, 2020 
10:00 a.m. 

Sylvia Bamburg representing Helen "Renee" Cooke, Florida Agency for Persons with Disabilities 
Representative 
Sandra Collins, Florida Department of Transportation Representative, Vice-Chair 
Libby Murphy, Florida Department of Elder Affairs Representative 
Deweece Ogden, Florida Agency for Health Care Administration Representative 
John Wisker, Florida Department of Children and Families Representative 

VOTING MEMBERS ABSENT 

Barbara Fischer, Veterans Representative 
Sherry Ruskowski, Persons with Disabilities Representative 

OTHERS PRESENT 

Kelly Anderson, Florida Department of Children and Families 
Christina Nalsen, Florida Department of Transportation 
Matthew Pearson, Suwannee River Economic Council, Inc. 

STAFF PRESENT 

Lynn Godfrey, North Central Florida Regional Planning Council 

I. BUSINESS MEETING CALL TO ORDER 

Chair Riddick called the business meeting to order at 10:05 a.m. 

A. Roll Call 

Chair Riddick asked staff to take a roll call attendance. 

The roll call was taken by Ms. Lynn Godfrey, North Central Florida Regional Planning 
Council Senior Planner, and, a quorum was declared present 

Page 1of4 
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Bradford County Transportation Disadvantaged Coordinating Board Meeting 
October 13, 2020 

B. Approval of the Meeting Agenda 

ACTION: Sandra Collins moved to approve the meeting agenda. Deweece Ogden 

seconded; motion passed unanimously. 

C. Approval of the July 14, 2020 Minutes 

ACTION: 

II. NEW BUSINESS 

Deweece Ogden moved to approve the July 14, 2020 meeting minutes. 
Sandra Collins seconded; motion passed unanimously. 

A. 2019/20 Annual Performance Evaluation 

Ms. Godfrey stated that the Board is required to review Suwannee River Economic Council, 

Inc.'s performance as the Bradford County Community Transportation Coordinator 

annually. She said the draft 2019/20 performance evaluation is included in the meeting 

materials for the Board's review. 

The Board reviewed Suwannee River Economic Council's 2019/20 Annual Performance 

Evaluation. 

Sandra Collins commended Suwannee River Economic Council, Inc. for the outstanding 

service they provide to Bradford County. 

ACTION: Libby Murphy moved to approve Suwannee River Economic Council, 

Inc. 's 2019/20 Annual Performance Evaluation. Deweece Ogden 

seconded; motion passed unanimously. 

B. 2019/20 Annual Operating Report 

Ms. Godfrey stated that Suwannee River Economic Council, Inc. is required to submit an 

Annual Operating Report to the Florida Commission for the Transportation Disadvantaged 

by September 151h of each year. She said Suwannee River Economic Council's 2019/20 

Annual Operating Report is included in the meeting materials for the Board' s review. 

Mr. Matthew Pearson, Suwannee River Economic Council, Inc. Executive Director, 

discussed the 2019/20 Annual Operating Report. 

C. Elect Vice-Chair 

ACTION: Libby Murphy moved to re-elect Sandra Collins as Vice-Chair. 
Deweece Ogden seconded; motion passed unanimously. 

Sandra Collins thanked the Board. She said she will serve as Vice-Chair for one more term 

because she will be retiring in 14 months. 

Page 2 of4 
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Bradford County Transportation Disadvantaged Coordinating Board Meeting 
October 13, 2020 

Chair Riddick congratulated Sandra Collins on her future retirement and thanked her for 
serving another term as Vice-Chair. 

D. Trip and Equipment Grant Allocation Methodology 

Ms. Godfrey stated that, at the last Board meeting, staff discussed the Florida Commission 
for the Transportation Disadvantaged study to explore changes to the Trip and Equipment 

Grant allocation methodology. She said the Executive Summary of the final report 
published by the Florida Commission for the Transportation Disadvantaged is included in 
the meeting materials. She also stated that she submitted the Board's recommendations 
concerning the Trip and Equipment Grant allocation methodology. 

Ms. Godfrey stated that the Florida Commission for the Transportation Disadvantaged is 
currently in the rule making process to amend Rule 41-2 of the Florida Administrative Code 

to include the new funding allocation methodology. She said the new methodology will be 

implemented July 1, 2021. 

Mr. Pearson stated that he does not know how the new formula will affect Bradford County. 

E. Suwannee River Economic Council, Inc. Operations Reports 

Mr. Pearson discussed Suwannee River Economic Council's operations reports for the April 

to June 2020 quarter. He said trip numbers were low during this reporting period due to 
COVID-19, but, are slowly increasing. 

III. OTHER BUSINESS 

A. Comments 

Chair Riddick thanked all of the Board members for participating in the meeting. He wished 

everyone a Happy Thanksgiving, Merry Christmas and Happy New Year. He encouraged 
everyone to vote in the election. 

Sandra Collins commended Suwannee River Economic Council, Inc. staff for the 
outstanding job they are doing. 

Ms. Godfrey stated that the Florida Commission for the Transportation Disadvantaged does 
not anticipate the Governor extending the Executive Order which allows the Board to meet 

virtually. She said she expects the next meeting will require a physical quorum to be present 

in order to conduct Board business. She said staff will continue to provide Board members 

the ability to participate via teleconference. 

Chair Riddick said he will assist staff with finding a meeting space. 

Page 3 of 4 
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IV. FUTURE MEETING DATES 

Bradford County Transportation Disadvantaged Coordinating Board Meeting 
October 13, 2020 

Chair Riddick stated that the next meeting of the Board will be held Tuesday, January 12, 2021 
at 10:00 a.m. He thanked everyone for calling into the meeting and asked everyone to stay safe. 

ADJOURNMENT 

The meeting adjourned at 10:30 a.m. 

Coordinating Board Chair Date 

T:\Lynn\TD2020\Bradford\Minutes\oct.doc 
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Central 
Florida 
Regional 
Planning 
Council 

January 5, 2021 

TO: 

FROM: 

SUBJECT: 

Serving Alachua 

Bradford • Columbia 

Dixie • Gilchrist • Hamilton 

Lafayette • Levy • Madison 

Suwannee • Taylor • Union Counties 

2009 NW 67th Place, Gainesville, FL 32653 -1 603 • 352. 955. 2200 

Bradford County Transportation Disadvantaged Coordinating Board 

Lynn Godfrey, AICP, Senior Planner 

Introduction to Florida's Coordinated Transportation System 

RECOMMENDATION 

No action required. This agenda item is for information only. 

BACKGROUND 

The Florida Commission for the Transportation Disadvantaged requires Board members to 

comply with the requirements of Section 112.3143, Florida Statutes and Section 286, Florida Statues. 

Attached are the following documents for the Board's information: 

• An Introduction to Florida's Coordinated Transportation System; 

• Section 112.3143, Florida Statues concerning voting conflicts of interest; and 

• Section 286, Florida Statues concerning Florida Sunshine Law. 

If you have any questions regarding the attached documents, please do not hesitate to contact me. 

Attachments 

T:\Lynn\ TD202 l \Bradford\Memos\train ing.docx 
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Florida Conmisskln fa' the 

Transportation 
Disadvantaged 

TD 101- A Comprehensive Overview of the 
Transportation Disadvantaged Program 

Commission for the Transportation Disadvantaged 

September 17, 2019 

1 
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Florida Corrmssion ror lhe 

Florida's Coordinated Transportation System 
Organizational Structure 

Transportation 
Disadvantoged 

Independent State Agency 

Guiding Philosophy: 
- Centralized Policy Development 
- Decentralized (Local) Implementation 

Transportation Disadvantaged Riders 
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Florida Conmission lbr lhe 

TRWpOrtation 
Disadvantaged 

• Older Adults 

Who Do We Serve? 

• Persons with Disabilities 

• People with Low Income 

• At-Risk Children 

3 
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Florida Commission for the 

Transportation 
Disadvantaged 

Commission for the 
Transportation Disadvantaged 

Purpose (427.013 F.S.): 

Accomplish the coordination of transportation services 
provided to the transportation disadvantaged. 

Coordination Defined: Arrangement for the provision of transportation 

services to the transportation disadvantaged in a manner that is cost

effective, efficient, and reduces fragmentation and duplication of 

services 

Goal (427.013 F.S.): 

To assure the cost-effective provision of transportation by 
qualified CTCs or transportation operators. 
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Aorido <".onmission ror the 

Commission for the 

Transportation Transportation Disadvantaged 
Disadvantaged 

Duties 

• Develops policies and procedures for the coordination of 

transportation services for the Transportation 

Disadvantaged. 

• Designates the planning agency in areas outside the 

purview of an MPO. 

• Approves the appointment of CTCs. 

• Contract with CTCs. 

9 
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Aoricla Camllsslon for die 

Transportation 
Disadvantaged 

Commission Revenues 
FY 2019-20 

Total Revenues $65,635,032 
• $1,400,000 • $371,574 

• $6.000.000 ~ ""\ 1------- • $7,670 

• HSMV - Registration Fees ($1.50) • FOOT Public Block Grant (15%) 

• Senate Bill - State Transportation Trust • Senate Bill - State Transportation Trust 

• FOOT Trust Fund • FOOT Trust Fund - Capital Equipment 

• HSMV - Parking Permit ($5.00) • HSMV- Voluntary 

10 
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Florida Convnission for lhe 

Transportation 
Disadvantaged 

Designated Official 

Planning Agency 

The Planning Agency assists the Commission at the local 

level in accomplishing the coordination of transportation 

services to the transportation disadvantaged. 

14 
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Aorido Conmlsslon ra- the 

Transportation 
Disadvantaged 

Designated Official 

Planning Agency 

Planning Agencies are: 

• Metropolitan Planning Organizations; 

• County/City Governments; 

• Regional Planning Councils; or 

• Local Planning Organizations who are performing planning 

activities in designated service areas. 

A Planning Agency may be responsible for multiple 
• 

services areas. 

16 
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Florido c.cmnission rcr the 

Transportation 
Disadvantaged 

Duties 

Designated Official 

Planning Agency 

• Appoints members to the Local Coordinating Board 

• Provides staff to the Local Coordinating Board 

- Quarterly Meetings (Meeting Schedule, Agendas, 

Minutes, By-Laws, Grievance Procedures, Training) 

- Annual Public Hearing 

17 
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Aorido Carmission ror lhe 

Transportation 
Disadvantaged 

Designated Official 

Planning Agency 

Duties (Continued) 

• Recommends to the Commission a Community 

Transportation Coordinator (CTC) 

- Competitive Procurement Process 

(Local Procurement Process or Chapter 287, F.S.) 

- Memorandum of Agreement between the Commission 

and CTC 

- CTC designation is for five years 

• Evaluates the CTC (Planner & LCB) annually 

18 
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Florido Camm/ssicn ror lhe 

Transportation 
Disadvantaged 

e'I 

-
Design~ted Official 

Planning Agency 

Duties (Continued) 

• Reviews annually the Annual Operating Report prepared 

by the CTC and submits it to the Local Coordinating Board 

for approval. 

• In coordination with the CTC and the Local Coordinating 

Board, develops a Transportation Disadvantaged Service 

Plan (TDSP) 

19 
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Florido Convnission fer the 

Transportation 
Disadvantaged 

Purpose 

Local Coordinating Board 

• Identify local service needs 

• Provide information, advice and direction to the CTC on the 

coordination of services to be provided through the 

Coordinated Transportation System 

• Serve as an advisory body to the Commission regarding a 

particular service area 

22 
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AoridCI <onvnlsskln ror the 

Transportation 
Disadvantaged 

Local Coordinating Board 

Coordinating Board Structure 

• Members are appointed by the Planning Agency 

- 1 elected official to serve as Chairperson 

- 1 Vice-Chairperson (elected annually by LCB Members) 

- Additional member groups which compose the LCB 

o FDOT, DCF, DOEA and AHCA 

o Public Education Community 

o Florida Division of Vocational Rehabilitation or Division of Blind 

Services for DOE, when applicable 

o Veterans Service Office 

o Florida Association for Community Action representative of 

county's disadvantaged population 

23 
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Aorldca Commission fer the 

TIQnSpOl'tation 
Disadvantaged 

Local Coordinating Board 

Coordinating Board Structure {Continued) 

Additional member groups which compose the LCB 

{Continued) 

o Elderly (person over 60) 

o Disabled 

o 2 citizen advocate representatives, 1 of whom must use the 

coordinated transportation system 

o Representative for children at risk 

o Chairperson/designee of local Public Transit System's Board, 

except in cases where they are also the CTC 

o Private for profit, when available (local private non profit may 

replace unless CTC) 

o Regional Workforce Development Board 

o Medical community 24 
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Florida Commission ror the 

Transportation 
Disadvantaged 

Duties 

Local Coordinating Board 

• Assists CTC in establishing eligibility guidelines and trip 

priorities 

• Evaluates CTC annually 

• Reviews and approve Transportation Disadvantaged Service 

Plan (TDSP} and Memorandum of Agreement (MOA) 

• Appoints Grievance Committee to process and investigate 

complaints 

25 
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Florido Commission ror the 

Transportation 
Disadvantaged 

Local Coordinating Board 

Duties (Continued) 

• Meets at least quarterly 

• Reviews and recommends other funding applications 

• Reviews strategies of service provision to the area 

• Evaluates multicounty or regional transportation 

opportunities 

26 
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Florida Commissian for the 

Transportation 
Disadvantaged 

Duties 

Community Transportation 

Coordinator 

• Plans, administers, monitors, coordinates, arranges and 

delivers coordinated Transportation Disadvantaged 

services originating in their designated service area 

• Operates centralized call center 

• Determines transportation eligibility 

• Schedules trips 

• Performs gatekeeping duties 

• Invoices purchasing agencies 

-30-



Aorida Commission ror ttie 

Transportation 
Disadvantaged 

Community Transportation 

Coordinator 

Duties (Continued) 

• Develops a Transportation Disadvantaged Service Plan 

with Local Coordinating Board. 

• Prepares and submits Annual Operating Report 

• Recommends eligibility guidelines and trip prioritization 

to the Local Coordinating Board for non-sponsored trips. 

-31-



Aorido Canmissicn fer !he 

Transportation 
Disadvontaaed 

Community Transportation 

Coordinator 

Selecting a Community Transportation Coordinator 

• Interested organization responds to Planning Agency's 

request for a Community Transportation Coordinator. 

• Planning Agency submits recommendation to the 

Commission for approval. 

• Designation is for 5 years. 
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Florido Cccmllsslcn f'cr the 

Transportation 
Disadvantaged 

Community Transportation 

Coordinator 

CTC Agreements with Commission 

• Memorandum of Agreement (MOA) 

• Trip & Equipment Grant 

• Shirley Conroy Grant (Rural Capital Equipment) 

• Innovation & Service Development Grant 

-33-



Aorfda Commission rcr 1tie 

Transportation 
Disadvantaged 

Community Transportation 

Coordinator 

Service Network Types 

• Sole Source-provides all services 

• Partially Brokered-contracts some services and provides 
. 

some services 

• Fully Brokered-contracts all services 

33 
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Aorido Commission fur the 

Transportation 
Disadvantaged 

Purchasing Agency 

Purchasing Agency: An agency that purchases 

transportation services for the transportation 

disadvantaged. 
• Agency for Health Care Administration 

• Agency for Persons with Disabilities 

• Department of Economic Opportunity 

• Department of Children and Families 

• Department of Education 

• Department of Elder Affairs 

• Department of Health · 

• Department of Juvenile Justice 

• Florida Department of Transportation 

36 
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Rondo Commission for the 

Transportation 
Disadvantaged 

Duties 

Purchasing Agency 

• Uses the coordinated transportation system for provision 

of services to its clients. 

• Pays the rates established in the service plan or 

negotiated statewide contract 

• Negotiates with the Commission before procuring 

transportation disadvantaged services. 

• Identifies the specific amount of money they will allocate 

in their legislative budget request to provide 

transportation disadvantaged services. 

37 
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Florida Comnission ror the 

Transportation 
Disadvantaged 

Duties {Continued) 

Purchasing Agency 

• Provides the Commission an accounting of all funds spent 

as well as the number of trips purchased with agency 

funds. 

• Assists communities in developing coordinated 

transportation systems designed to serve the 

transportation disadvantaged. 

• Ensures that its rules, procedures, guidelines, and 

directives are conducive to the coordination of 

transportation funds & services for the transportation 

disadvantaged. 

38 
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Acrido Ccmmission ror the 

Transportation 
Disadvantaged 

Rider 

Eligibility for Transportation Disadvantaged Trust Fund 

• Commission establishes guidelines for Transportation 

Disadvantaged eligibility 

• Local Coordinating Board develops local eligibility 

policy, based on Chapter 427, Florida Statutes, and 

Commission Guidelines. 

44 
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Rorida Commission ror lhe 

Transportation 
Disodvantaged 

CTD Eligibility Criteria 
Adopted May 22, 1997 

At a minimum: 

• No other funding available 

• No other means of transportation is available 

• Cannot utilize public transit 

• Physical or mental disability 

• Age 

• Income status is a specified percent of the poverty level 

• No self-declarations allowed 

• Ability to pay 

45 
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Section 112.3143, Florida Statues 

• Public officer includes any person serving on an 
advisory body. 

• Board members are considered public officers. 

• Board members may not vote on any matter 
that would be to their special private gain or 
loss . 
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Section 112.3143, Florida Statutes 

• Board members shall, prior to a vote being 
taken, publicly state the nature of their interest 
in the matter from which they are abstaining 
from voting. 

• Within 15 days after the vote occurs, Board 
members shall disclose the nature of their 
interest as a public record in a memorandum 
filed with staff. 
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Applies to any board or commission of any 
state agency or authority or of any agency 
or authority of any county, municipal 
corporation or political subdivision. 

A meeting is considered any gathering of 
two or more Board members to discuss 
any matter which will come before the 
Board for action. 
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Central 
Florida 
Regional 
Planning 
Council 

January 5, 2021 

TO: 

FROM: 

SUBJECT: 

Serving Alachua 

Bradford • Columbia 

Dixie • Gilchrist • Hamilton 

Lafayette • Levy • Madison 

Suwannee • Taylor • Union Counties 

• .;< . 2009 NW 67th Place, Gainesville, FL 32653-1603 • 352.955 . 2200 

Bradford County Transportation Disadvantaged Coordinating Board 

Lynn Godfrey, AICP, Senior Planner 

2018/23 Bradford County Transportation Disadvantaged Service Plan Amendment 

RECOMMENDATION 

Approve the 2018/23 Bradford County Transportation Disadvantaged Service Plan amendment. 

BACKGROUND 

Applicants for funding under the following 49 U.S.C. Grant Programs must certify to the Florida 
Department of Transportation that the grant projects are included in the current Transportation 
Disadvantaged Service Plan: 

• Section 5310 Capital & Operating Assistance 
• Section 5311 Capital & Operating Assistance for Rural Areas; and 
• Section 5339 Capital Assistance 

In addition, Rule 41-2.011(6) of the Florida Administrative Code requires the Board to review 
applications for local, state and federal government public transportation project funds submitted for use 
in Bradford County. 

Attached is a draft amendment to the 2018/23 Bradford County Transportation Disadvantaged Service 
Plan that meets the Federal and State requirements. Also, attached is Suwannee River Economic Council, 
Inc. 's application for U.S.C. Section 5311 grant funds. 

If you have any questions concerning this matter, please do not hesitate to contact me. 

Attachments 

T:\L ynn\ TD2021 \Bradford\Memos\tdspamendfdotappl .docx 

Dedicated to improving the quality of life of the Region's citizens, 

by enhancing public safety, protecting regional resources, 

promoting economic development and providing technical services to local governments. 
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Bradford County 
Transportation Disadvantaged Service Plan 

3. Barriers to Coordination 

Medicaid non-emergency transportation services are no longer coordinated through Florida's Coordinated 
Transportation System in Bradford County. In May 2014, the Florida Agency for Health Care 
Administration implemented Florida's Managed Medical Care Program. The Managed Medical Care 
Program requires Managed Medical Assistance Plans to provide transportation to their enrollees who have 
no other means of transportation available. 

The Managed Medical Assistance Plans provide transportation services directly through their own network 
of transportation providers. According Chapter 2 of the Florida Agency for Health Care Administration 
Transportation Coverage, Limitations and Reimbursement Handbook, July 1997, "Medicaid is required by 
Chapter 427, Florida Statues to purchase transportation services through the designated Community 
Transportation Coordinator, unless those services are not cost effective or the Community Transportation 
Coordinator does not coordinate Medicaid transportation services." 

Other barriers to the coordination of transportation services in Bradford County include the following: 

• low density, rural population limits the ability to multi-load vehicles while maintaining an 
acceptable level of service; and 

• limited availability of medical services/facilities in Bradford County requires out-of-county 
trips. 

4. Needs Assessment 

United States Code Section 5310 Grant Program 

APPLICANT PROJECT PROJECT YEAR LOCATION ESTIMATED FUNDING SOURCE 
COST 

The Arc of Bradford Purchase one 2020/21 Bradford County $ 57,770.00 United States Code 

County expansion Union County Section 5310 
vehicle. 

$7,221.00 Florida Department 
of Transportation 

$7,221.00 The Arc of Bradford 
County 

United states Code Section 5311 Grant Program 

APPLICANT PROJECT PROJECT YEAR LOCATION ESTIMATED FUNDING SOURCE 
COST 

Suwannee River Provide 2021/22 Bradford County $187,874.99 United States Code 

Economic Council, transportation $187,987.00 Section 5311 

Inc. services for the 
transportation $187,874.99 Suwannee River 
disadvantaged. $187,987.00 Economic Council, 

Inc. 

Development Plan Pa e 18 

-49-



-50-



Serving Alachua 

Bradford • Columbia 

Dixie • G ilchrist • Hamilton 

Lafayette • Levy • Madison 

Suwannee • Taylor • Union Counties 

Central 
Florida 
Regional 
Planning 
Council . _,,,, , 2009 NW 67th Place, Gainesville, FL :3265:3-160:3 • :352.955.2200 

January 5, 2021 

TO: Bradford County Transportation Disadvantaged Coordinating Board 

FROM: Lynn Godfrey, AICP, Senior Planner 

SUBJECT: Suwannee River Economic Council, Inc. - Operations Reports 

RECOMMENDATION 

No action required. This agenda item is for information only. 

BACKGROUND 

Attached are the following reports for the Board's review: 

I. July - September 2020 Operations Report; 

2. 2020/21 Trip & Equipment Grant Report; 

3. July - September 2020 Complaint/Commendation Report; and 

4. July - September 2020 Trip Denial Report. 

If you have any questions regarding the attached reports, please do not hesitate to contact me. 

Attachments 

T:\L ynn\ TD2021 \Bradford\Memos\statjan.docx 

Dedicated to improving the quality of life of the Region's citizens, 
by enhancing public safety, protecting regional resources, 

promoting economic development and providing technical services to local governments. 

11.C. 
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QUARTERLY OPERATING REPORT 
BRADFORD COUNTY 

JULY - SEPTEMBER 2020 

Suwannee River 

OPERATING DATA Economic Council, Inc. 

NUMBER OF INVOICED TRIPS 2,215 

Florida Department of Elder Affairs 0 

Trip & Equipment Grant (Transportation Disadvantaaed Program) 1,003 

Florida Aiiencv for Persons with Disabilitfes 0 

Florida Managed Medical Care Program !Medicaid) 1,032 

Innovation and Service Development Grant (Transportation Disadvantaaed Progra 0 

Community Trips 180 

TOTAL VEHICLE MILES 37,913 

TOTAL DOLLARS INVOICED $76,176.99 

Florida Department of Elder Affairs $0.00 

Trip & Equipment Grant (Transportation Disadvantaaed Program) $50,707.58 

Florida Agency for Persons with Disabiltties $0.00 

Florida Managed Medical Care Proaram (Medicaid) $25,469.41 

Innovation and Service Development Grant (Transpartation Oisadvanta!led PrOQra $0.00 

Community Trips 

AVERAGE COST PER TRIP $34.39 

Florida Department of Elder Affairs #DIV/DI 

Trip & Equipment Grant (Transportation Disadvantaaed Program) $50.56 

Florida Aaencv for Persons wtth Disabiltties $0 

Florida Managed Medical Care Program {Medicaid) $24.68 

Innovation and Service Development Grant (Transportation Disadvantaaed Proara #DIV/O! 

Community Trips $423.21 

AVERAGE COST PER MILE $2.01 

TRIP PURPOSE* -
Medical 2,213 

Employment 0 

Education/Training 0 

Fixed 0 

Inclusion 0 

Shopping 0 

Meal Stte 0 

Recreation 0 
Other 2 

NUMBER OF ACCIDENTS 0 

NUMBER OF VEHICLES 9 

NUMBER OF ROADCALLS 1 

Source: Suwannee River Economic Council, Inc. 

ARC of Bradford 
2,047 

0 
0 

2 ,047 
0 
0 
0 

15,351 
$27,440.31 

$0,00 
$0.00 

$27.440.31 
$0.00 
$0.00 
$0 ,00 

$13.41 
$0 
$0 

$13.41 
$0 
$0 
$0 

$1.79 

-
61 

0 
0 

1,358 
0 
0 
0 
0 

628 

0 
8 
0 

TOTAL 
4,082 

0 
1,003 
2,047 
1.032 

0 
180 

53,264 
$103,617 

$0 

$50.708 
527,440 
$25,469 

$0 
$0 

$25.38 
#DIV/O! 
$50.56 
$13.41 
$24.68 

#DIV/O! 

$1.95 

2,274 
0 
0 

1,358 
0 
0 
0 
0 

630 

0 
17 

1 

QUARTERLY OPERA TING REPORT 
BRADFORD COUNTY 

JULY - SEPTEMBER 2019 

OPERATING DATA TOTAL 

NUMBER OF INVOICED TRIPS 5,708 

Aaina Proaram - Title 111-B 421 

Transportation Disadvantaged Program 1 895 

Florida Aaency for Persons with Disabilities 2,751 

Florida Managed Medical Care Program (Medicaid) 641 

Innovation and Service Development Grant 0 

TOTAL VEHICLE MILES 45,771 

TOTAL DOLLARS INVOICED 122,.614 

Aaina Proaram - Title 111-B $6,467 

Transportation Disadvantacied Prociram $59,708 

Florida Agency for Persons wtth Disabilities $35,173 

Florida Managed Medical Care PrOQram (Medicaid) $21,267 

Innovation and Service Development Grant $0 

AVERAGE COST PER TRIP $21 

Aging Program - Title 111-B $15 

Transportation Disadvantaged Program $31.51 

Florida Aaencv for Persons wtth Disabilities $12.79 

Florida Managed Medical Care Program (Medicaid) $33.18 

Innovation and Service Development Grant #DIV/O! 

AVERAGE COST PER MILE $2.68 

TRIP PURPOSE* -
Medical $2,470.00 

Employment $0.00 

Education/Trainino 0 

Fixed 1,986 

Inclusion 104 

Shopping 102 

Meal Site 410 

Recreation 0 

Other 643 

NUMBER OF ACCIDENTS 0 

NUMBER OF VEHICLES 18 
i'jUMBER OF ROADCALLS 1 
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MONTHNEAR 

Jul-20 

Aug-20 

Sep-20 

Oct-20 

Nov-20 

Dec-20 

Jan-21 

Feb-21 

Mar-21 

Apr-21 

May-21 

Jun-21 

TOTAL 

TRANSPORTATION DISADVANTAGED PROGRAM 
2020/21 TRIP & EQUIPMENT GRANT SUMMARY 

BRADFORD COUNTY 

FUNDING TOTAL FUNDS FUNDS NUMBER OF 

ALLOCATION SPENT REMAINING TRIPS 

$249.265.00 $17,989.59 $231,275.41 349 

- $16,657.73 $214,617.68 332 

- $16,060.26 $198,557.42 322 

- $198,557.42 

- $198,557.42 

- $198,557.42 

- $198,557.42 

- $198,557.42 

- $198,557.42 

- $198,557.42 

- $198,557.42 

- $198,557.42 

- $50,707.58 - 1,003 

Source: Suwannee River Economic Council , Inc. 

Total Contract Amount: $249,265.00 

AVERAGE COST 

PER TRIP 

$51 .55 

$50.17 

$49.88 

#DIV/O! 

#DIV/O! 

#DIV/O! 

#DIV/O! 

#DIV/O! 

#DIV/O! 

#DIV/O! 

#DIV/O! 

#DIV/O! 

$50.56 

-54-



BRADFORD COUNTY 
QUARTERLY SUMMARY OF SERVICE COMPLAINTS/COMMENDATIONS 

JULY - SEPTEMBER 2020 

Suwannee River 
Economic 

TYPE OF COMPLAINT Council, Inc. Resolved 

Vehicle Condition 0 -
Driver's Behavior 0 -
Client Behavior 0 -
Tardiness - Late pickup 0 -
Tardiness - Late dropoff 0 -
No Show by Operator 0 -
Dispatch/Scheduling 0 -
Service Denial 0 -
Other 0 -
TOTALS 0 -

COMMENDATIONS 0 0 

Source: Suwannee River Economic Council , Inc. 
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BRADFORD COUNTY 

UNMET TRANSPORTATION NEEDS 
JULY - SEPTEMBER 2020 

REASON FOR TRIP DENIAL NUMBER OF TRIP DENIALS 

Lack of Funding 0 
Trip Purpose 0 
Out of Service Area Trip 0 
Insufficient Advance Notice 0 
After Hours Trip Request 0 
Weekend Trip Request 0 
Other 0 

TOTALS 0 

Source: Suwannee River Economic Council, Inc. 
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MEMBER/ORGANIZATION 

Chair 

Florida Department of Transportation 

Alternate Member 

Florida Department of Children and Fa mi lie 

Alternate Member 

Agency for Health Care Administrtaion 

Alternate Member 

Florida Department of Education 

Alternate Member 

Florida Department of Elder Affairs 

Alternate Member 

Florida Agency for Persons with Disabilities 

Alternate Member 

Public Education 

Alternate Member 

Citizen Advocate 

Alternate Member 

Citizen Advocate-User 

Alternate Member 

Elderly 

Alternate Member 

Veterans 

Alternate Member 

Persons with Disabilities 

Alternate Member 

Florida Association for Community Action 

Alternate Member 

Children at Risk 

Alternate Member 

Private Transit 

Alternate Member 

Local Medical Community 

Alternate Member 

Regional Workforce Board 

Alternate Member 

ATTENDANCE RECORD 

BRADFORD COUNTY 

TRANSPORTATION DISADVANTAGED 

COORDINATING BOARD 

NAME 1/14/ZO 

Commissioner Danny Riddick A 

Sandra Collins A 

Lauren Adams A 

John Wisker p 

Nakiesha Thompson A 

Deweece Ogden p 

(Vacant) 

Jeffrey Aboumrad James Spates 

(Vacant) 

Libby Murphy A 

(Vacant) 

Sylvia Bamburg 

Vacant 

(Vacant) 

(Vacant) 

(Vacant) 

(Vacant) 

(Vacant) 

(Vacant) 

(Vacant) 

(Vacant) 

Barbara Fischer p 

(Vacant) 

Sherry Ruszkowski A 

(Vacant) 

(Vacant) 

(Vacant) 

(Vacant) 

(Vacant) 

(Vacant) 

(Vacant) 

(Vacant) 

(Vacant) 

(Vacant) 

(Vacant) 

LEGEND KEY: P-Present A-Absent - Not Applicable (newly appointed member) 

ATIENOANCE POLICY: According to Article Ill, Section S of the Coordinating Board bylaws: "The North 

Central Florida Regional Planning Council shall review and consider rescinding the appointment of any voting 

member of the Board who fails to attend three consecutive meetings." 

public/attend2.xls 

6/9/20 7/14/20 10/13/20 
p p p 

p p p 

A A A 
p p p 

A A Kelly Anderson 
p p p 

p p p 

p A p 

A p 

p p A 

p p A 
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