Serving Alachua
Bradford ¢ Columbia
Dixie ¢ Gilchrist * Hamilton

North

Central
Florida Lafayette * Levy * Madison
Regional Suwannee * Taylor ¢ Union Counties
Planning
Council ™ 5008 NW B7th Place, Gainesville, FL 32653 -1603 » 352.955. 2200

April 30,2018

TO: Madison County Transportation Disadvantaged Coordinating Board
FROM: Lynn Godfrey, AICP, Senior Planner

SUBJECT: Meeting Announcement

The Madison County Transportation Disadvantaged Coordinating Board will meet Monday, May 7, 2018
at 1:00 p.m. or as soon thereafter the public workshop in the meeting room of the Madison County
Courthouse Annex located at 229 Pinckney Street, Madison, Florida. This is an important meeting of the
Board. All Board members are encouraged to attend this meeting.

Attached is the meeting agenda and supporting materials. If you have any questions, please do not
hesitate to contact me at extension 110.

Attachments

t\lynn\td2018\madison\memos\may.docx

Dedicated to improving the quality of life of the Region's citizens,
by coordinating growth management, protecting regional resources,
promoting economic development and providing technical services to local governments.
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229 Pinckney Street
Madison, FL 32340

Directions: From the intersection U.S. Highway 90 (also known as
Base Street) and State Road 53 (also known as Duval Avenue) in

the City of Madison, turn West onto U.S. Highway 90 (also
known as Base Street), travel two blocks to Shelby Avenue,
turn left (South) onto Shelby Avenue, travel one block to
Pinckney Street, turn right (West) and the Madison County
Courthouse Annex will be on the left, on the South side of
Pinckney Street.
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Ton Serving Alachua
Bradford ¢« Columbia
North

Dixie * Gilchrist ¢« Hamilton

Central
Florida Lafayette * Levy * Madison
Regional Suwannee ¢ Taylor * Union Counties

Planning
Council

e 2008 NW B7th Place, Gainesville, FL 32653-1603 » 352.8955.2200
MADISON COUNTY
TRANSPORTATION DISADVANTAGED COORDINATING BOARD
BUSINESS MEETING ANNOUNCEMENT AND AGENDA
Madison County Courthouse Annex Monday
229 Pinckney Street May 7, 2018
Madison, Florida 32340 1:00 p.m. or as soon
thereafter the public workshop
L BUSINESS MEETING — CALL TO ORDER
A. Approval of the Meeting Agenda ACTION REQUIRED
B. Approval of the February 5, 2018 Page 7 ACTION REQUIRED

Minutes
II. NEW BUSINESS

A. Introduction to Florida’s Coordinated Page 11 NO ACTION REQUIRED
Transportation System

Staff will discuss Florida’s Coordinated Transportation System and Section 112.3143.
Florida Statues concerning voting conflicts of interest

B. 2017/22 Madison County Transportation Page 43 ACTION REQUIRED
Disadvantaged Service Plan - Annual Update

The Board needs to approve the 2017/22 Madison County Transportation Disadvantaged
Service Plan annual update

C. Big Bend Transit Ridership Report Page 133 NO ACTION REQUIRED

III. OTHER BUSINESS

A. Comments

Dedicated to improving the gquality of life of the Region’s citizens,
by coordinating growth management, protecting regional resources,
promoting economic development and providing technical services to local governments,
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Iv. FUTURE MEETING DATES

August 6, 2018 at 1:00 p.m.
November 5, 2018 at 1:00 p.m.
February 4, 2019 at 1:00 p.m.
May 6, 2019 at 1:00 p.m.

Saw >

** Please note that this is a tentative meeting schedule, all dates and times are subject to change.

If you have any questions concerning the enclosed materials, please do not hesitate to contact me at 1-
800-226-0690, extension 110.

t\lynn\td2018\madison\agendas\may.docx



MADISON COUNTY
TRANSPORTATION DISADVANTAGED COORDINATING BOARD

MEMBER/REPRESENTING

ALTERNATE/REPRESENTING

Commissioner Ronnie Moore
Local Elected Official/Chair
Grievance Committee Member

Not Applicable

Sandra Collins
Florida Department of Transportation

Janell Damato
Florida Department of Transportation

Steve Russell
Florida Department of Children and Families

Amanda Bryant
Florida Department of Children and Families

Vacant
Florida Department of Education

Vacant
Florida Department of Education

Rosa Richardson
Florida Department of Elder Affairs

Margaret Minter
Florida Department of Elder Affairs

Deweece Ogden
Florida Agency for Health Care Administration

Pamela Hagley
Florida Agency for Health Care Administration

Diane Head
Regional Workforce Development Board
Grievance Committee Member

Anthony Jennings
Regional Workforce Development Board

Matthew Pearson, Vice-Chair

Florida Association for Community Action
Grievance Committee Member

Term ending June 30, 2020

Vacant
Florida Association for Community Action
Term ending June 30, 2020

Lori Newman
Public Education
Grievance Committee Member

Vacant
Public Education

Oliver Bradley
Veterans
Term ending June 30, 2020

Vacant
Veterans
Term ending June 30, 2020

Shanetha Mitchell

Citizen Advocate

Term ending June 30, 2018
Grievance Committee Member

Carl A. Sims, Jr.
Citizen Advocate
Term ending June 30, 2018

Vacant
Citizen Advocate - User
Term ending June 30, 2018

Vacant
Citizen Advocate - User
Term ending June 30, 2018

Paula Arnold
Persons with Disabilities
Term ending June 30, 2018

Vacant
Persons with Disabilities
Term ending June 30, 2018

Vacant
Elderly
Term ending June 30, 2020

Vacant
Elderly
Term ending June 30, 2020

Leila C. Rykard
Medical Community
Term ending June 30, 2019

Kimberly Allbritton
Medical Community
Term ending June 30, 2019

Vacant
Children at Risk
Term ending June 30, 2019

Vacant
Children at Risk
Term ending June 30, 2019

Vacant
Private Transit
Term ending June 30, 2019

Vacant
Private Transit
Term ending June 30, 2019

Note: Unless specified, members and alternates serve at the pleasure of the North Central Florida Regional Planning
Council.






MADISON COUNTY
TRANSPORTATION DISADVANTAGED COORDINATING BOARD

MEETING MINUTES
County Commission Meeting Room Monday
Madison County Courthouse Annex February 5, 2018
Madison, Florida 1:00 p.m.

VOTING MEMBERS PRESENT

Commissioner Ronnie Moore, Chair

Paula Arnold, Persons with Disabilities Representative

Oliver Bradley, Veterans Representative

Sandra Collins, Florida Department of Transportation Representative

Diane Head, Workforce Development Board Representative

Margaret Minter representing Rosa Richardson, Florida Department of Elder Affairs Representative
Shanetha Mitchell, Citizen Advocate

Steve Russell, Florida Department of Children and Families

Leila Rykard, Medical Community Representative

ALTERNATE MEMBERS PRESENT

Carl Sims, Jr., Citizen Advocate

VOTING MEMBERS ABSENT

Deweece Ogden, Florida Agency for Health Care Administration
Matthew Pearson representing Florida Association for Community Action Representative

OTHERS PRESENT

Brian Kauffman, Madison County Coordinator
Shawn Mitchell, Big Bend Transit

STAFF PRESENT

Lynn Godfrey, North Central Florida Regional Planning Council

Page 1 of 4
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Madison County Transportation Disadvantaged Coordinating Board Minutes
February 5, 2018

BUSINESS MEETING CALL TO ORDER

Chair Moore called the meeting to order at 1:00 p.m.

A. Introductions
Chair Moore asked everyone to introduce themselves.
B. Approval of the Meeting Agenda
Chair Moore asked the Board to add a discussion of the veterans shuttle service Big Bend
Transit provides to the VA Medical Centers in Lake City and Gainesville to the agenda.
ACTION: Sandra Collins moved to approve the meeting agenda with the
addition of the veterans shuttle service. Oliver Bradley seconded;
motion passed unanimously.
C. Approval of the October 2, 2017 Minutes
ACTION: Sandra Collins moved to approve the October 2, 2017 minutes. Paula
Arnold seconded; motion passed unanimously.
NEW BUSINESS
A. 2017/18 Madison County Transportation Disadvantaged Service Plan Amendments

Ms. Lynn Godftrey, North Central Florida Regional Planning Council Senior Planner,
stated that in order for Federal Transit Administration and Florida Department of
Transportation grant projects to be funded, they must be included in the Madison County
Transportation Disadvantaged Service Plan. She said staff has included proposed
Madison County transportation grant projects as amendments to the Service Plan. She
said the grant applications have also been provided for the Board’s review.

Sandra Collins asked staff to delete the U.S.C. Section 5339 grant project from the
Service Plan since the ARC of Big Bend, Inc. is not an eligible applicant for these funds.

ACTION: Paula Arnold moved to amend the 2017/18 Madison County
Transportation Disadvantaged Service Plan to include the 2018/19
U.S.C. Section 5311 and 5310 Grant projects and the deletion of the
U.S.C. Section 5339 grant project. Oliver Bradley seconded; motion
passed unanimously.

Page 2 of 4
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Madison County Transportation Disadvantaged Coordinating Board Minutes
February 5, 2018

Big Bend Transit Ridership Report

Mr. Shawn Mitchell, Big Bend Transit General Manager, discussed Big Bend Transit’s
ridership report.

Veterans Shuttle Service

Chair Moore stated that some veterans who use the shuttle service provided by Big Bend
Transit to the VA Medical Centers in Lake City and Gainesville are requesting the
picked up time in Madison be 30 minutes earlier in order for veterans travelling to
Gainesville to catch an earlier shuttle bus from Lake City.

A petition signed by veterans requesting the veterans shuttle pick-up time be 30 minutes
earlier was presented to the Board. It was explained that veterans travelling to
Gainesville are dropped of at the VA Medical Center in Lake City and, then, take a
private shuttle to the VA Medical Center in Gainesville. The private shuttle operates on
a fixed schedule, therefore, moving the pick-up time in Madison 30 minutes earlier will
allow the veterans to catch an earlier shuttle get to Gainesville.

It was explained that the veterans with medical appointments in Lake City must wait for
the veterans returning from Gainesville before they can return to Madison. If the
veterans travelling to Gainesville can catch an earlier shuttle from the VA Medical
Center in Lake City, they can return to Lake City earlier which will help all of the
veterans.

Mr. Mitchell stated that the Madison County Board of County Commissioners provide
funding to operate the veterans shuttle. He said Big Bend Transit will change the pick-
up time in Madison if requested by the Board of County Commissioners.

Chair Moore asked Mr. Olvier Bradley, Veterans Service Officer, for his
recommendation whether to change the pick-up time to 30 minutes earlier.

Mr. Bradley said he did not think the majority of veterans want the pick-up time changed
and recommended that it remain the same.

OTHER BUSINESS

A.

Comments

There were no comments.

Page 3 of 4
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Madison County Transportation Disadvantaged Coordinating Board Minutes
February 5, 2018

Iv. FUTURE MEETING DATES

Chairman Moore stated that the next meeting of the Board will be held May 7, 2018 at 1:00 p.m.

ADJOURNMENT

The meeting adjourned at 2:00 p.m.

Coordinating Board Chair Date

t:\lynn\td2018\madison\minutes\feb.doc
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Florida Commission for the

Transportation
Disadvantaged

An Introduction to Florida’s Coordinated
Transportation System

Commission for the Transportation Disadvantaged
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Florida Commission for the

=B

Transportation
Disadvantaged

Independent State Agency

Guiding Philosophy:

Organizational Structure

- Centralized Policy Development
- Decentralized (Local) Implementation

Transportation Disadvantaged Riders

Governor

Commissioners

! 1

Appoints

¥

Implements Statutes
& Policy Guidance
|

- -

Commission for the

Florida’s Coordinated Transportation System

FL DOT

i _Administratively
: Designated Official o Designates Transportation assigned
} Planning Agency Recommends Disadvantaged
: l CTC :
: Appoints & Staffs Contralcts With
! ¥
: - . Communit
. Local Coordinating -y
: Board ——Oversees—» Transportation
: B Coordinator
' Buys l ?
; Trips Contracts With Bills
| : ,/"/ * - May provide
Purcha§|ng (------------+ Transportation Operators direct services
- Agencies May bill : ‘
May contract directly Provides 1
with Transportation Pays Co-pay
¥ :
Operational Transportation Disadvantaged Riders
--12: Fiscal (Older Adults, Persons with Disabilities, People with Low Incomes, At-Risk Children)




Florida Commission for the

Sy [ Who Do We Serve?

Transportation
Disadvantaged

Older Adults

Persons with Disabilities

People with Low Income

At-Risk Children
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Florida Commission for the

{ They Could Need A Ride To...

!

Transportation
Disadvantaged

e Medical Services

¢ Work

e School

* @Grocery Store




Florida Commission for the

Commission for the
masportation_TFANSportation Disadvantaged

Disadvantaged

Governing Documents

*Chapter 427.013, Florida Statutes

*Rule 41-2.003, Florida Administrative Code

7 45



Florida Commission for the

fi{ Commission for the

masportation I r@Nsportation Disadvantaged

Disadvantaged

Purpose (427.013 F.S.):

Accomplish the coordination of transportation services
provided to the transportation disadvantaged.

Coordination Defined: Arrangement for the provision of transportation
services to the transportation disadvantaged in a manner that is cost-

effective, efficient, and reduces fragmentation and duplication of
services

Goal (427.013 FS.):

To assure the cost-effective provision of transportation by
qualified CTCs or transportation operators.

-16-



Florida Commission for the

fi Commiission for the

mensponation TFANSportation Disadvantaged

Disadvantaged

Duties

« Develops policies and procedures for the coordination of
transportation services for the Transportation
Disadvantaged.

e Designates the planning agency in areas outside the
purview of an MPO.

* Approves the appointment of CTCs.

e Contract with CTCs/STPs.

17-



Florida Commission for the

o7 Designated Official
Tronsportalion Planning Agency

Disadvantaged

The Planning Agency assists the Commission at the local
level in accomplishing the coordination of transportation

services to the transportation disadvantaged.

-18- 14



Fiorida Commission for the

'@ i{ Designated Official
Transportation Plannlng Agency

Disadvantaged

Planning Agencies are:
¢ Metropolitan Planning Organizations;

e County/City Governments;
* Regional Planning Councils; or

e Local Planning Organizations who are performing planning
activities in designated service areas.

A Planning Agency may be responsible for multiple
services areas.

165 -19-



Florida Commission for the

f‘. Designated Official
Transpertation Planning Agency

Disadvantaged

Duties
¢ Appoints members to the Local Coordinating Board

e Provides staff to the Local Coordinating Board

— Quarterly Meetings (Meeting Schedule, Agendas,
Minutes, By-Laws, Grievance Procedures, Training)

— Annual Public Hearing

-20-
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Florida Commission for the

| Designated Official
Tronsporbalion Planning Agency

Disadvantaged

Duties (Continued)

e Recommends to the Commission a Community
Transportation Coordinator (CTC)

— Competitive Procurement Process
(Local Procurement Process/(Chapter 287, F.S.)

— Memorandum of Agreement between the Commission
and CTC

— CTC designation is for five years

e Evaluates the CTC (Planner & LCB) annually

18 01.



o 7 Designated Official
Tronspartation Planning Agency

Disadvantaged

Duties (Continued)

« Reviews annually the Annual Operating Report prepared

by the CTC and submits it to the Local Coordinating Board
for approval.

 In coordination with the CTC and the Local Coordinating

Board, develops a Transportation Disadvantaged Service
Plan (TDSP)

-22- 19



Forida Commission for the

SV ocal Coordinating Board

Transportation
Disadvantaged

Purpose

* |dentify local service needs

e Provide information, advice and direction to the CTC on the
coordination of services to be provided through the
Coordinated Transportation System

e Serve as an advisory body to the Commission regarding a
particular service area

22
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b [ Local Coordinating Board

Transportation
Disadvantaged

Duties

« Assists CTC in establishing eligibility guidelines and trip
priorities

¢ Evaluates CTC annually

« Reviews and approve Transportation Disadvantaged Service
Plan (TDSP) and Memorandum of Agreement (MOA)

« Appoints Grievance Committee to process and investigate
complaints

24- 25



Florida Commission for the

{ Local Coordinating Board

Transportation
Disadvantaged

Duties (Continued)

* Meets at least quarterly

e Reviews and recommends other funding applications
» Reviews strategies of service provision to the area

e Evaluates multicounty or regional transportation
opportunities

26
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Aorida Commiss

fi{ Community Transportation

Transportation

Disadvantaged Co O rd i na tO r

Duties

e Plans, administers, monitors, coordinates, arranges and
delivers coordinated Transportation Disadvantaged
services originating in their designated service area

e Operates centralized call center
e Determines transportation eligibility
e Schedules trips

» Performs gatekeeping duties

Invoices purchasing agencies

-26-



Florida Commission for the

i{ Community Transportation
Transportation ' COO I’d i n atO r

Disadvantaged

Duties (Continued)

* Develops a Transportation Disadvantaged Service Plan
with Local Coordinating Board.

e Prepares and submits Annual Operating Report

e Recommends eligibility guidelines and trip prioritization
to the Local Coordinating Board for non-sponsored trips.

-27-



Florida Commission for the

‘|
s Purchasing Agency

Transportation
Disadvantaged

Purchasing Agency: An agency that purchases
transportation services for the transportation
disadvantaged.

« Agency for Health Care Administration
» Agency for Persons with Disabilities
Agency for Workforce Innovation
 Department of Children and Families

e Department of Community Affairs

» Department of Education

e Department of Elder Affairs

* Department of Health

* Department of Juvenile Justice

e Florida Department of Transportation

-28-
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Florida Commission for the

i { Rider

Transportation
Disadvantaged

Transportation Disadvantaged Rider Eligibility

Those persons who cannot obtain their own transportation
due to their age, disability or income.

43 -20.



Y.
‘( CTD Eligibility Criteria

o

Florida Commission for the

b

J

Disadvantaged

Adopted May 22, 1997

At a minimum:

-30-

No other funding available

No other means of transportation is available

Cannot utilize public transit

Physical or mental disability

Age

Income status is a specified percent of the poverty level
No self-declarations allowed

Ability to pay

45



4/9/2018

Chapter 112, Florida
Statutes

Voting Conflicts of
Interest

Chapter 112, Florida Statues

= Public officer includes any person serving on an
advisory body.

» Board members are considered public officers.

= Board members may not vote on any matter
that would be to their special private gain or
loss.

-31-
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Chapter 112, Florida Statues

= Board members shall make every reasonable
effort to disclose the nature of their interest as a
public record in a memorandum filed with staff.

= The memorandum shall be incorporated in the
meeting minutes.

Chapter 112, Florida Statutes

= Board members shall, prior to a vote being
taken, publicly state the nature of their interest
in the matter from which they are abstaining
from voting. :

= Within 15 days after the vote occurs, Board
members shall disclose the nature of their
interest as a public record in a memorandum
filed with staff.




4/9/2018

Chapter 112, Florida Statutes

No Board member shall participate in any matter which would be to
the Board member’s special private gain or loss without first
disclosing the nature of their interest in the matter.

In the event that disclosure has not been made prior to the meeting
or that any conflict is unknown prior to the meeting, the disclosure
shall be made orally at the meeting when it becomes known that a

conflict exists.

A written memorandum disclosing the nature of the conflict shall be
filed within 15 days after the oral disclosure.

-33-



Statutes & Constitution :View Statutes : Online Sunshine http://www.leg.state.fl.us/ Statutes/index.cfm?App_mode=Display_

Select Year: 2017  Go .

The 2017 Florida Statutes

Title X Chapter 112 view Entire Chapter
PUBLIC OFFICERS, EMPLOYEES, AND RECORDS PUBLIC OFFICERS AND EMPLOYEES: GENERAL PROVISIONS

112.3143 Voting conflicts. -

{1} As used in this section:
fai  “Principal by wham ratained” means an Individual or entity, other than an agency as defined in 5. 112.312(2). that for compensation, salary, pay. consideration, or similar

thing of value, nas permitted or diracted another to act for the individual or antity, and includes, but 14 not limitad to, one's client, employar, or the parent. submidiary, or

sibling organizatian of one's client or employar

by “Public afficer” includes any person elected of apoointed to hold office in any agency, Including 3ny person F2ning on an advIsery vody

{e) “Relative” means any father, mother, san, daught=r, husband, wife. brather, sister, father fn-taw, mather-in-lav, son-in-law, or daughter-in:law.

(dj “Special private gain or loss" means.an econermic benefit or harm that would inure to the afficer, his or her relative, business asseciate, or principal, unless the measure
affacts 3 class that includes the officar, his ar her relative, business associate, or principal, in which cass, at least the fallowing factors must be considered when datzrmining
whether a special private gain or loss exists:

1 The size of the class affected by the vote

7 The nature of the interasts involved.

3. The degree to which the interests of all members ol the ciass are affected by the vote

4 ‘The degree towhich the officer, hisor her relative, bustness associate, or principal recalvesa greatsr banefit o hasm when compared to othar membens of the Ci35s

The degreée to which there is uncerainty at the tme of the vote as to whather thera would be any =conomic benefit ar harm to the public officer, his or her relative business
associate, an princigal and, if so, the nature or degree of the economic benefit or harm must also be considered

(Ziia) & state public officer may Aot Yote on any matter that the aificer knows would inure to his or her special private gain or loss. Any state public afficer who abstains from
voting in an afficial capacity upon any measura that the officar knows would inure to the officer’s special private gain or loss, or who votes in an official capacity on a measure
that he or she knows walld fnure tothe spacial private gain or 1033 of any principal by whom the officer is retained or to the parent organization or subsidiary of a corporate
principal by which the officer 1s retainad ather than an agency as defined in 5. 112.312(2); or which the officer knaws weould lnure to the special private gain or loss of & relative
or Business associata of the public officer, shall make avery raasanable affort to disciose the nature of his or har intersst 35 3 public record in 3 memorandum fileg with the
persan responsiblie for recording the minutes of the meeting, whe shall incorporate tha memorandum in the minutes. if it is not possible for the state public officer to filea
memorandum befora the vote, the memerandum must be filed with the persen respansible for recording the minutes of the meeting no later than 15 days after the vote.

(b) A member of the Legislature may satisfy the disclosure requirements of this sectian by filing a disctosure form created pursuant to the rules of the member’s respective
house if the member discloses the information required by this subsection.

(3)(a) 1o county, municipal, or ather local public officer shall vote in an official capasity upon any measure which would inurs to his or her special privats gain of 1853, wihith
he ar sha kngws would inure to the special private gain or loss of any principal by whem he or she Is ratained ar ta the garent arganization of subsidfary af a camporate principal
by which he-er sh& i3 ratained, ower than an agency a3 definsd in 3. 112.312(2), ar which he &r sie knaws viauld Inurs to tha spestal privaze gamn or toss of & relative ar business
associate of the public afficer. Such public afficer shall, prige ta the vote being taken, puolicty stata to the assemply the naturs of e officer's interast in tha mattar from wihicn
he ar sha |5 abstaining from vating and. within 15 days after the vote occurs, discloss me ratyr= of hiz o har Interast 35 3 pubiie record fn 2 memerandum filed with e persen
respansible for racording the minutes of the mezting, who shall incorporats the memarandum in tha mifutss

by Hawever, a camimissionar of a community radevelopment agency crastad or designatad pursuant to 5, 163.356 or 5. 163,157, of an officer of an Independent spacial tax
district electad on a one-acra, one-votes basis, is not prohibited from vating, when voting In said capacity.

(4) o aposintad public officer shall participate I amy matisr which would inure 10 the afficar’s soecial private gain or loss; which tha afffcar knows would inura to the
spacial privats gain or loss of 2ny princigal by whem ha or sha {5 retalned or to the parsnt organization or subsidiary of 2 corporate principal by which e or she Iz retainad; or
which hie or she knows would Inure to the special private gain or loss of a ralative or business associate of the pubilic officer, without first disclosing the naturs of his of her

interest in the martter
(@) Such disclosure, indicating the nature of the conftice, shall be made In 2 writtsn memorandum filed with the person rasponsible for recording the minutes of the meeting,

prior to the meating In which consideration of the- matter will take place, and shall be incarporatad It the minutas. Any such memorandum shall become public record upon
filing. shatl immadiataly ba provided to the other members af the agency. and shalt be read publichy at the next meating held subsequant to the filing of this writien
memorandum.

) In the avent that disclosure has not besn mads prior ta the maeeting or that any confiict is unknown prior to the magting, the disclosure shall bg made arally at the
meating when it becomes knawn that a conflics axiirs. A written mamorandum disclesing the natur2 of the conflice shall then ba filad within 15 days after the aral disclosurs with
the gerson responsible for racording the minutas of the masting and shall b2 incorporated Into the minutas of the meating at which the oral disclosurs was made. Any such
memorandum shall become a public record upen filing, shall immediately be pravided to the other members of the agency, and shall be read publicly at the next meeting held
subsaguent to the filing of this written memarandum.

(e} Faor purposss of this subsection, the tarm “participats” means any attempt to influsnce the decision by oral or written communication, whather made by the officar or at
the officer’s direction.

(5) If disclosure of specific information would violate confidentiality or privilege pursuant to law or rules governing attorneys, a public officer, who is also an attomey, may
comply with the disclosure requirements of this section by disclosing the nature of the interest in such a way as ta provide the pubtic with notice of the conflict.

{6) Wheneaver a public officer or former public officer is being considered for appointment or reappointment to public office, the appointing body shall consider the number

and nature of the memoranda of conflict previously filed under this section by said officer.
History.—s, 6, ch, 75-208; s. 2, ch, 84-318; 5. 1, ch, 84-357; 5.2, ch. 86-148; 5. 3. ch. 91-85; 5. 3, ch. 94-277; s. 1408, ch. 95-147; 5, 43, ch, 99-2; s. 5, ch, 2013-34,

I Copyright © 1995-2018 The Florida Legislature « Privacy Stalement « Contact Us
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FORM 8A MEMORANDUM OF VOTING CONFLICT
FOR STATE OFFICERS

LAST NAME—FIRST NAME—MIDDLE NAME NAME OF BOARD, COUNCIL, COMMISSION, AUTHORITY, OR COMMITTEE
MAILING ADDRESS NAME OF STATE AGENCY
cITY COUNTY MY POSITION IS: O ELECTIVE
U APPOINTIVE
DATE ON WHICH VOTE OCCURRED

WHO MUST FILE FORM 8A

This form is for use by any person serving at the State level of government on an appointed or elected board, council, commission,
authority, committee, or as a member of the Legislature. It applies to members of advisory and non-advisory bodies who are presented
with a voting conflict of interest under Section 112.3143, Florida Statutes.

Your responsibilities under the law when faced with voting on a measure in which you have a conflict of interest will vary greatly depending
on whether you hold an elective or appointive position. For this reason, please pay close attention to the instructions on this form before
completing and filing the form.

INSTRUCTIONS FOR COMPLIANCE WITH SECTION 112.3143, FLORIDA STATUTES

ELECTED OFFICERS:

As a person holding elective state office, you may not vote on a matter that you know would inure to your special private gain or loss.
However, you may vote on other matters, including measures that would inure to the special private gain or loss of a principal by whom you
are retained (including the parent or subsidiary or sibling organization of a principal by which you are retained); to the special private gain
or loss of a relative; or to the special private gain or loss of a business associate. If you vote on such a measure or if you abstain from
voting on a measure that would affect you, you must make every reasonable effort to disclose the nature of your interest as a public record
in a memorandum filed with the person responsible for recording the minutes of the meeting, who shall incorporate the memorandum in the
minutes. If it is not possible for you to file a memorandum before the vote, the memorandum must be filed with the person responsible for
recording the minutes of the meeting no later than 15 days after the vote.

For purposes of this law, a “relative” includes only your father, mother, son, daughter, husband, wife, brather, sister, father-in-law, mother-
in-law, son-in-law, and daughter-in-law. A "business associate” means any person or entity engaged in or carrying on a business enterprise
with you as a partner, joint venturer, coowner of property, or corporate shareholder (where the shares of the corporation are not listed on
any national or regional stock exchange).

A member of the Legislature may satisfy the disclosure requirements of this section by filing a disclosure form created pursuant to the rules

of the member's respective house if the member discloses the information required by this subsection, or by use of Form 8A.

* * * * * * * * * * * * * * * *

APPOINTED OFFICERS:

As a person holding appointive state office, you are subject to the abstention and disclosure requirements stated above for Elected

Officers. You also must disclose the nature of the conflict before voting or before making any attempt to influence the decision by oral or

written communication, whether made by you or at your direction.

For purposes of this law, a “relative” includes only your father, mother, son, daughter, husband, wife, brother, sister, father-in-law, mother-

in-law, son-in-law, and daughter-in-law. A "business associate” means any person or entity engaged in or carrying on @ business enterprise

with you as a partner, joint venturer, coowner of property, or corporate shareholder (where the shares of the corporation are not listed on

any national or regional stock exchange).

IF YOU INTEND TO MAKE ANY ATTEMPT TO INFLUENCE THE DECISION PRIOR TO THE MEETING AT WHICH THE VOTE WILL BE

TAKEN:

« You must complete and file this form (before making any attempt to influence the decision) with the person responsible for recording the
minutes of the meeting, who will incorporate the form in the minutes.

« A copy of the form must be provided immediately to the other members of the agency.

« The form must be read publicly at the next meeting after the form is filed.

IF YOU MAKE NO ATTEMPT TO INFLUENCE THE DECISION EXCEPT BY DISCUSSION OR VOTE AT THE MEETING:

. You must disclose orally the nature of your conflict in the measure before participating.

« You must complete the form and file it within 15 days after the vote occurs with the person responsible for recording the minutes of the
meeting, who must incorporate the form in the minutes. A copy of the form must be provided immediately to the other members of the
agency, and the form must be read publicly at the next meeting after the form is filed.

CE Form 8A - Effective 11/2013 Page 1
Adopted by reference in Rule 34-7.010(1)(e), FA.C. -35




DISCLOSURE OF STATE OFFICER'S INTEREST

. 20

, hereby disclose that on

If disclosure of specific information would violate co
who is also an attorney, may comply with the disclosure requirements of this sect
as to provide the public with notice of the conflict.

(a) A measure came or will come before my agency which (check one or more)

inured to my special private gain or loss;

inured to the special gain or loss of my business associate,
inured to the special gain or loss of my relative,

inured to the special gain or loss of

by

whom | am retained; or

, which

inured to the special gain or loss of
is the parent, subsidiary, or sibling organization of a principal which has retained me.

(b) The measure before my agency and the nature of my conflicting interest in the measure is as follows:

nfidentiality or privilege pursuant to law or rules governing attorneys, a public officer,
ion by disclosing the nature of the interest in such a way

Date Filed Signature

NOTICE: UNDER PROVISIONS OF FLORIDA STATUTES §112.317, A
CONSTITUTES GROUNDS FOR AND MAY BE PUNISHED BY ONE
REMOVAL OR SUSPENSION FROM OFFICE OR EMPLOYMENT, DEM
CIVIL PENALTY NOT TO EXCEED $10,000.

FAILURE TO MAKE ANY REQUIRED DISCLOSURE
OR MORE OF THE FOLLOWING: IMPEACHMENT,
OTION, REDUCTION IN SALARY, REPRIMAND, OR A

3 éE Form 8A - Effective 11/2013
=OQ3dopted by reference in Rule 34-7.010(1)(e), FA.C.

Page 2
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Board meetings must be open to the
public.

Reasonable notice of Board meetings must
be given.

Minutes of Board meetings must be taken.
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= Applies to any board or commission of any
state agency or authority or of any agency
or authority of any county, municipal
corporation or political subdivision.

= A meeting is considered any gathering of
two or more Board members to discuss
any matter which will come before the
Board for action.
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e B ATTORNEY GENERAL

PAM BONDI

FLORIDA OFFICE of Tur ATTORNEY GENERAL
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Open Government - Frequently Asked Questions

The following questions and answers are intended to be used as a reference only -- interested parties should refer to the
Florida Statutes and applicable case law before drawing legal conclusions.

What is the Sunshine Law?

What are the requirements of the Sunshine law?
What agencies are covered under the Sunshine Law?
Are federal agencies covered by the Sunshine Law?
Does the Sunshine Law apply to the Legislature?
Does the Sunshine Law apply to members-elect?
What qualifies as a meeting?

Can a public agency hold closed meetings?
Does the law require that a public meeting be audio taped?

Can a city restrict a citizen's right to speak at a meeting?

As a private citizen, can I videotape a public meeting?

Can a board vote by secret ballot?

Can two members of a public board attend social functions together?

What is a public record?

Can | request public documents over the telephone and do I have to tell why I want them?
How much can an agency charee for public documents?

Does an agency have to explain why it denies access to public records?

When does a document sent to a public agency become a public document?

Are public employee personnel records considered public records?

Can an agency refuse to allow public records to be inspected or copied if requested to do so by the maker or sender of the
documents?

Are arrest records public documents?
» Is an agency reguired to give out information from public records or produce public records in a particular form as

reguested by an individual?

» What agency can prosecute violators?
o What is the difference between the Sunshine Amendment and the Sunshine Law?

» How can I find out more about the open meetings and public records laws?

» What is the Sunshine Law?
Florida's Government-in-the-Sunshine law provides a right of access to governmental proceedings at both the state and
local levels. It applies to any gathering of two or more members of the same board to discuss some matter which will
foresee ably come before that board for action. There is also a constitutionally guaranteed right of access. Virtually all
state and local collegial public bodies are covered by the open meetings requirements with the exception of the judiciary
and the state Legislature which has its own constitutional provision relating to access.

» What are the requirements of the Sunshine law?
The Sunshine law requires that 1) meetings of boards or commissions must be open to the public; 2) reasonable notice of
such meetings must be given, and 3) minutes of the meeting must be taken.

» What agencies are covered under the Sunshine Law?
The Government-in-the-Sunshine Law applies to "any board or commission of any state agency or authority or of any
agency or authority of any county, municipal corporation or political subdivision." Thus, it applies to public collegial
bodies within the state at both the local as well as state level. It applies equally to elected or appointed boards or
commissions.

s Are federal agencies covered by the Sunshine Law?
Federal agencies operating in the state do not come under Florida's Sunshine law.

» Does the Sunshine Law apply to the Legislature?

-39-
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Florida's Constitution provides that meetings of the Legislature be open and noticed except those specifically exempted by
the Legislature or specifically closed by the Constitution. Each house is responsible through its rules of procedures for
interpreting, implementing and enforcing these provisions. Information on the rules governing openness in the Legislature
can be obtained from the respective houses.

e Does the Sunshine Law apply to members-elect?
Members-elect of public boards or commissions are covered by the Sunshine law immediately upon their election to
public off ice.

e What qualifies as a meeting?
The Sunshine law applies to all discussions or deliberations as well as the formal action taken by a board or commission.
The law, in essence, is applicable to any gathering, whether formal or casual, of two or more members of the same board
or commission to discuss some matter on which foreseeable action will be taken by the public board or commission. There
is no requirement that a quorum be present for a meeting to be covered under the law.

¢ Can a public agency hold closed meetings?
There are a limited number of exemptions which would allow a public agency to close a meeting. These include, but are
not limited to, certain discussions with the board's attorney over pending litigation and portions of collective bargaining
sessions. In addition, specific portions of meetings of some agencies (usually state agencies) may be closed when those
agencies are making probable cause determinations or considering confidential records.

s Does the law require that a public meeting be audio taped?
There is no requirement under the Sunshine law that tape recordings be made by a public board or commission, but if they
are made, they become public records.

e Can a city restrict a citizen's right to speak at a meeting?
Public agencies are allowed to adopt reasonable rules and regulations which ensure the orderly conduct of a public
meeting and which require orderly behavior on the part of the public attending. This includes limiting the amount of time
an individual can speak and, when a large number of people attend and wish to speak, requesting that a representative of
each side of the issue speak rather than every one present.

e As a private citizen, can I videotape a public meeting?
A public board may not prohibit a citizen from videotaping a public meeting through the use of nondisruptive video
recording devices.

e Can a board vote by secret ballot?
The Sunshine law requires that meetings of public boards or commissions be "open to the public at all times." Thus, use of
preassigned numbers, codes or secret ballots would violate the law.

¢ Can two members of a public board attend social functions together?
Members of a public board are not prohibited under the Sunshine law from meeting together socially, provided that
matters which may come before the board are not discussed at such gatherings.

¢ What is a public record?
The Florida Supreme Court has determined that public records are all materials made or received by an agency in
connection with official business which are used to perpetuate, communicate or formalize knowledge. They are not
limited to traditional written documents. Tapes, photographs, films and sound recordings are also considered public
records subject to inspection unless a statutory exemption exists.

e Can I request public documents over the telephone and do I have to tell why I want them?
Nothing in the public records law requires that a request for public records be in writing or in person, although individuals
may wish to make their request in writing to ensure they have an accurate record of what they requested. Unless otherwise
exempted, a custodian of public records must honor a request for records, whether it is made in person, over the telephone,
or in writing, provided the required fees are paid. In addition, nothing in the law requires the requestor to disclose the
reason for the request.

¢ How much can an agency charge for public documents?
The law provides that the custodian shall furnish a copy of public records upon payment of the fee prescribed by law. If no
fee is prescribed, an agency is normally allowed to charge up to 15 cents per one-sided copy for copies that are 14" x 8
1/2" or less. A charge of up to $1 per copy may be assessed for a certified copy of a public record. If the nature and
volume of the records to be copied requires extensive use of information technology resources or extensive clerical or
supervisory assistance, or both, the agency may charge a reasonable service charge based on the actual cost incurred.

e Does an agency have to explain why it denies access to public records?
A custodian of a public record who contends that the record or part of a record is exempt from inspection must state the
basis for that exemption, including the statutory citation. Additionally, when asked, the custodian must state in writing the
reasons for concluding the record is exempt.

e When does a document sent to a public agency become a public document?
As soon as a document is received by a public agency, it becomes a public record, unless there is a legislatively created
exemption which makes it confidential and not subject to disclosure.

¢ Are public employee personnel records considered public records?
The rule on personnel records is the same as for other public documents ... unless the Legislature has specifically
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exempted an agency's personnel records or authorized the agency to adopt rules limiting public access to the records,
personnel records are open to public inspection. There are, however, numerous statutory exemptions that apply to

personnel records.
Can an agency refuse to allow public records to be inspected or copied if requested to do so by the maker or sender

of the documents?
No. To allow the maker or sender of documents to dictate the circumstances under which documents are deemed
confidential would permit private parties instead of the Legislature to determine which public records are public and

which are not.

Are arrest records public documents?

Arrest reports prepared by a law enforcement agency after the arrest of a subject are generally considered to be open for
public inspection. At the same time, however, certain information such as the identity of a sexual battery victim is exempt.
Is an agency required to give out information from public records or produce public records in a particular form
as requested by an individual?

The Sunshine Law provides for a right of access to inspect and copy existing public records. It does not mandate that the
custodian give out information from the records nor does it mandate that an agency create new records to accommodate a
request for information.

What agency can prosecute violators?

The local state attorney has the statutory authority to prosecute alleged criminal violations of the open meetings and public
records law. Certain civil remedies are also available.

What is the difference between the Sunshine Amendment and the Sunshine Law?

The Sunshine Amendment was added to Florida's Constitution in 1976 and provides for full and public disclosure of the
financial interests of all public officers, candidates and employees. The Sunshine Law provides for open meetings for
governmental boards

How can I find out more about the open meetings and public records laws?

Probably the most comprehensive guide to understanding the requirements and exemptions to Florida's open government
laws is the Government-in-the-Sunshine manual compiled by the Attorney General's Office. The manual is updated each
year and is available for purchase through the First Amendment Foundation in Tallahassee. For information on obtaining a

copy, contact the First Amendment Foundation at (850) 224-4555.

Florida Toll Free Numbers:
- Fraud Hotline 1-866-966-7226

- Lemon Law 1-800-321-5366

41-
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i Serving Alachua
Bradford ¢« Columbia
North

Dixie ¢ Gilchrist « Hamilton

Central
Florida Lafayette * Levy * Madison
Regional Suwannee ¢ Tayvlor ¢ Union Counties

Planning
Council | 2008 NW B7th Place, Gainesville, FL 32853-1603 « 352.955. 2200

April 30,2018

TO: Madison County Transportation Disadvantaged Coordinating Board
FROM: Lynn Godfrey, AICP, Senior Planner

SUBJECT: 2017/22 Madison County Transportation Disadvantaged Service Plan - Annual Update

STAFF RECOMMENDATION

Approve the 2017/22 Madison County Transportation Disadvantaged Service Plan annual update.

BACKGROUND

Chapter 427, Florida Statutes requires Big Bend Transit, Inc. prepare a Transportation Disadvantaged
Service Plan in cooperation with the North Central Florida Regional Planning Council for the local
Coordinating Board’s approval. This plan provides information needed by the local Coordinating Board
to continually review and assess transportation disadvantaged needs for the service area. The Service
Plan must be submitted to the Florida Commission for the Transportation Disadvantaged annually.

Attached is the draft 2017/22 Madison County Transportation Disadvantaged Service Plan annual update.
If you have any questions concerning the Plan, please do not hesitate to contact me at extension 110.

Attachment

t\lynn\td2018\madison\memos\tdsp.docx

Dedicated to improving the quality of life of the Region’s citizens,
by coordinating growth management, protecting regional resources,
promoting economic development and providing technical services to local governments. 43-
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Chapter I: Development Plan

A. Introduction to The Service Area

The purpose of this section is to provide information about the organization and development of Florida’s
Transportation Disadvantaged Program in Madison County. This Plan shall serve as the Coordinated
Public Transit-Human Services Transportation Plan under the federal Moving Ahead for Progress in the
21st Century Act (MAP-21).

1. Background of Florida’s Transportation
Disadvantaged Program

Florida's Transportation Disadvantaged Program began in 1979 with the adoption of Chapter 427, Florida
Statutes. The Florida Legislature adopted this legislation to provide transportation disadvantaged
services in a coordinated fashion.

The transportation disadvantaged are defined in Chapter 427, Florida Statutes, as:

"those persons who because of physical or mental disability, income status, age are unable to
transport themselves or purchase transportation and are, therefore, dependent on others to
obtain access to health care, employment, education, shopping, social activities, or other life-
sustaining activities or children who are handicapped or high-risk or at-risk as defined in s.
411.202, Florida Statutes."

In 1989, the Florida Legislature reviewed Chapter 427, Florida Statutes according to the State's
Regulatory Sunset Act (Section 11.61, Florida Statutes). During this legislative review, the Legislature
decided to reenact Chapter 427, Florida Statutes with several revisions.

In 1990, Rule 41-2 of the Florida Administrative Code was adopted to implement the provisions of
Chapter 427, Florida Statutes. In addition, Rule 41-2 of the Florida Administrative Code assigns the
Florida Commission for the Transportation Disadvantaged with the responsibility to accomplish the
coordination of transportation services provided to the transportation disadvantaged.

The following sections discuss each of the major components of the Transportation Disadvantaged
Program.

a. Florida Commission for the Transportation Disadvantaged

The Florida Commission for the Transportation Disadvantaged is independent and reports to the
Governor and the Legislature. Chapter 427, Florida Statutes states that:

"the purpose of the Commission is to accomplish the coordination of transportation services to
the transportation disadvantaged.”

The Governor appoints seven members to the Florida Commission for the Transportation Disadvantaged.
Five of the members must have significant experience in the operation of a business and two of the
members must have a disability and use the transportation disadvantaged system. The Chair is
appointed by the Governor and Vice-Chair is elected annually from the membership of the Florida
Commission for the Transportation Disadvantaged.

Development Plan Page'1l
-51-



_52-

Madison County
Transportation Disadvantaged Service Plan

b.  Designated Official Planning Agency

The Designated Official Planning Agency is responsible for transportation disadvantaged planning in a
given area. In the urbanized areas of the state, the planning agencies are metropolitan planning
organizations. In the rural areas of the state, organizations which are eligible to be planning agencies
are:

w county or city governments

u regional planning councils

m metropolitan planning organizations

L] local planning organizations who are currently performing planning activities in the service area

The North Central Florida Regional Planning Council is the Designated Official Planning Agency for
Madison County. According to Rule 41-2 of the Florida Administrative Code, responsibilities of the
Designated Official Planning Agency include:

m Appointment of members to the local coordinating boards.
m Provision of staff support to the local coordinating boards.
5] Recommendation to the Florida Commission for the Transportation Disadvantaged regarding the

initial selection or re-designation of the Community Transportation Coordinator.

c. Local Coordinating Boards

The Designated Official Planning Agency is responsible for appointing a local coordinating board in each
county. The purpose of the coordinating board is to provide advice and direction to the Community
Transportation Coordinator concerning the coordination of transportation services.

According to Rule 41-2 of the Florida Administrative Code, the Designated Official Planning Agency
appoints an elected official, to serve as the official chairperson for all local coordinating board meetings.
The Board shall elect a Vice-Chair.

In addition to the Chair, the following agencies or other groups serve on the local coordinating boards as
voting members:

" An elected official from Madison County.

= A representative of the Florida Department of Transportation.

u A representative of the Florida Department of Children and Family Services.

m A representative of the Public Education Community.

o A representative of the Florida Department of Education.

= A person recommended by the local Veterans Service Office representing veterans of the county.
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m A person who is recognized by the Florida Association for Community Action as representing the
economically disadvantaged.

" A person over age sixty representing the elderly.
= A person with a disability representing the disabled.
m Two citizen advocate representatives in the county; one who must be a person who uses the

transportation services of the system as their primary means of transportation.
= A local representative for children at risk.

= In areas where they exist, the Chairperson or designee of the local mass transit or public transit
system's Board.

= A representative of the Florida Department of Elderly Affairs.

= An experienced representative of the local private for profit transportation industry.
[ A representative of the Florida Agency for Health Care Administration.

= A representative of the Regional Workforce Development Board.

m A representative of the local medical community.

The following are some of the duties of the local coordinating board:

m Approving the Transportation Disadvantaged Service Plan.
L] Annually evaluating the Community Transportation Coordinator's performance.
= Reviewing all applications for local, state and federal transportation disadvantaged funds.

d. Community Transportation Coordinator

The Community Transportation Coordinator is responsible for ensuring that coordinated transportation
services are provided to serve the transportation disadvantaged. Big Bend Transit is the designated
Community Transportation Coordinator for Madison County.

Big Bend Transit may provide all or a portion of transportation service in a designated service area. Big
Bend Transit may subcontract or broker services if it is cost effective and efficient. The following are
some responsibilities of Big Bend Transit:

L In cooperation with the planning agency, develop and implement a Transportation Disadvantaged
Service Plan.

m Execute contracts for service with transportation operators.

= Review all applications for federal, state and local funding (in conjunction with the local

coordinating board).

= Prepare an annual operating report.
Development Plan Page 3
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2. Designation Date/History

The Florida Commission for the Transportation Disadvantaged first approved Big Bend Transit's
designation as the Community Transportation Coordinator for Madison County in October 1990. In 2017,
the North Central Florida Regional Planning Council issued a request for proposals for Madison County
Community Transportation Coordinator. The Florida Commission for the Transportation Disadvantaged
designated Big Bend Transit as the Madison County Community Transportation Coordinator effective July
1, 2017.

Big Bend Transit is a private non-profit corporation, incorporated in March 1978 for the primary purpose
of coordinating, consolidating, planning for and providing efficient and effective paratransit services for
persons with disabilities, elderly individuals, low-income individuals and other transportation
disadvantaged individuals. The business affairs of Big Bend Transit are managed by a Board of Directors.
Coordination functions and the general operating functions are directed by a General Manager.
Operations, maintenance, administration/fiscal personnel are employed by Big Bend Transit.

The North Central Florida Regional Planning Council was designated the official planning agency for
Madison County in April 1990. The Council was selected through a non-competitive selection process.

3. Organization Chart
The following chart identifies the partners involved in Florida’s Transportation Disadvantaged Program.

Florics Coervringaon for tw

Florida’s Coordinated Transportation System
c, ' Organizational Structure

m Transportation Disadvantaged Riders

Independent State £
Independent State Agency l Governor l
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i = g Designates g assigned |
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‘l Appoints & Staffs Contral'ds With
5 P Community
5 I Local CBoc;r:cl'l nating ‘ PRI, Transportation :
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; Purchasing Wz mm o e { Transportation Operatorsj direct services
L Agencies Ea;/;ll" -
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¥ 1
—— Operational Transportation Disadvantaged Riders
""" Fiscal (Older Adults, Persons with Disabilities, People with Low Incomes, At-Risk Children)
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4. Consistency Review of Other Plans

a. Local Government Comprehensive Plan
The local comprehensive planning process involves essentially four basic steps:

1. the collection and analysis of pertinent data concerning the physical and socio-economic
characteristics of the study area;

2. the formulation of goals for future growth and development;

3. the development of objectives and policies guided by the goals which are the essence of
the Comprehensive Plan;

4, the implementation of the Comprehensive Plan.

The Transportation Disadvantaged Service Plan is consistent, to the maximum extent feasible, with the
Bradford County Comprehensive Plan.

b.  Regional Policy Plan

The North Central Florida Strategic Regional Policy Plan adopted in October 2011 by the North Central
Florida Regional Planning Council is a long-range guide for the physical, economic and social development
of a planning region which identifies regional goals and policies. The plan serves as a basis for the
review of the resources and facilities found in local government comprehensive plans originating in the
region. Public transit is addressed in Section V of the plan. Regional Goal 5.6. is to reduce the unmet
general trip demand of the north central Florida transportation disadvantaged population.

The following policies are included in the Strategic Regional Policy Plan to reduce unmet trip demand:
» Policy 5.6.1. Improve mobility options for low-income, elderly and disabled citizens.

o Policy 5.6.2. Increase funding for coordinated transportation systems for the transportation
disabled.

e Policy 5.6.3. The Council and/or the Metropolitan Transportation Organization for the Gainesville
Urbanized Area should provide technical assistance to designated north central Florida local
transportation coordinating boards and community transportation coordinators.

The Transportation Disadvantaged Service Plan is consistent, to the maximum extent feasible, with the
Strategic Regional Policy Plan.
Service Plan is consistent, to the maximum extent feasible, with the Strategic Regional Policy Plan.

c.  Transit Development Plan

Not applicable.

Development Plan Page 5
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d.  Florida Commission for the Transportation Disadvantaged
5-Year/20-Year Plan

The Florida Commission for the Transportation Disadvantaged 5-Year/20-Year Plan establishes goals,
objectives and a plan of action for the Florida Commission for the Transportation Disadvantaged. The
plan presents forecasts of demand for transportation disadvantaged services, the cost of meeting the
forecasted demand, forecasts of future funding for transportation disadvantaged services and approaches
to balancing the supply and demand for these services. The plan also provides forecasts of the
transportation disadvantaged population, demand for trips, number of trips supplied, unmet demand for
trips and operating expenses.

The Transportation Disadvantaged Service Plan is consistent, to the maximum extent feasible, with the
Florida Commission for the Transportation Disadvantaged 5-Year/20-Year Plan.

e.  Metropolitan Planning Organization Long-Range Transportation Plans

Not applicable.

f. Transportation Improvement Program

Not applicable.

5. Public Participation

The Madison County Transportation Disadvantaged Board includes representatives of public, private and
non-profit transportation and human services providers as well as the public to participate in the
development and update of the Madison County Transportation Disadvantaged Service Plan. The
Transportation Disadvantaged Service Plan is developed through input of the Madison County
Transportation Disadvantaged Board whose membership includes citizens and human service providers.

Development Plan Page 6
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6. Madison County Transportation Disadvantaged
Coordinating Board Membership Certification

MADISON COUNTY
TRANSPORTATION DISADVANTAGED COORDINATING BOARD
MEMBERSHIP CERTIFICATION

North Central Florida Regional Planning Council
2009 N.W. 67th Place — —
Gainesville, Florida 32653-1603

Name:
Address:

The Designated Official Planning Agency named above hereby certifies to the following:

1. The membership of the Local Coordinating Board, established pursuant to Rule
41-2.012(3), Florida Administrative Code, does in fact represent the appropriate parties
as identified in the following list; and

2. The membership represents, 1o the maximum extent feasible, a cross section of the local
conymunity.
Signature: FY e X —/] )Lr")ﬂ do Date: 3/2-2 /1%
Lorenc J. "I'Im[fm:J. Chair / /
REPRESENTATION MEMBER ALTERNATE TERM
ENDING

Local Elected Official/Chair Ronnie Moore Vacant No Term
Elderly Vacant Vacant 6/30/2020
Disabled Paula Amold Vacant 6/30/2018
Citizen Advocate Shanetha Mitchell Carl A. Sims, Jr. 6/30/2018
Citizen Advocate/User Vacant Vacant 6/30/2018 |
Children at Risk Vacant Vacant 6/30/2019
Florida Association for Community Action Matthew Pearson Vacant 6/30/2020
Public Education Lori Newman Vacant No Term
Florida Department of Transportation Sandra Collins Janell Damato No Term
Florida Department of Children and Families Steve Russell Vacant No Term
Florida Department of Elder Affairs Rosa Richardson Margaret Minter No Term
Florida Department of Education Vacant Vacant No Term
Florida Agency for Health Care Administration | Dewcece Ogden Pamela Hagley No Term |
Regional Workforce Development Board Diane Head Anthony Jennings No Term
Veteran Services Oliver Bradley Vacant 6/30/2020
Local Mass Transit Not Applicable Not Applicable No Term
Private Transportation Industry Vacant Vacant 6/30/2019
Local Medical Community Leila C. Rykard Kimberly Allbritton | 6/30/2019
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Coordinating Board Membership

MADISON-COUNTYY
TRANSPORTATION-DISADVANTAGEDCOORDINATING-BOARDY

MEMBER/REPRESENTINGx

ALTERNATE/REPRESENTINGxX

3

Commissioner-Ronnie- Mooreq
LocalHected- Official/Chairg
Grievance-Committee* Membern

Not-Applicablex

sandra-Collinsq
Florida:Department: of Transportationx

Janell'Damatoq
Florida-Department- of Transportation:

Steve'Russellq
Florida'Department: of-Children- and- Familiesx

Amanda-Bryantq
Florida:Department: ofChildren- and-Familiesx

Vacanty
Florida‘Department of ‘Educationx

Vacantq
FloridaDepartment- of Educationx

Rosa'Richardsonq
Florida:Department- of-Elder-Affairsx

Margaret-Minterq
Florida-Department of Elder: Affairsx

o

[F]

[¥]

Deweece-0Ogdeny
Florida-Agency for-Health* Care*Administrationx

Pamela'Hagleyq
Florida-Agency-for:Health- Care*Administrationx

Diane'Head$
Regional Workforce-Development Boardq
Grievance'Committee’ Memberx

Anthony*Jenningsq
Regional Workforce-Development Boardx

Matthew' Pearson," Vice-Chairg
Florida-Association-for- Community- Actionq
Grievance‘Committee- Memberq
Termending* June-30,-2020x

Vacantq
Florida-Association-for- Community- Actionq
Termending-June*30,"2020x

[#]

3]

Lori'Newman9q
Public’Educationq
Grievance‘Committee: Memberx

Vacantq
Public' Educationx

5]

Oliver'Bradleyq
Veteransq
Term-ending: June-30,°2020x

Vacantq
Veteransq
Termending' June*30,"2020x

Shanetha*Mitchellq
Citizen-Advocateq

Term-ending- June-30,-20189
Grievance‘Committee* Memberx

Carl*A.'Sims,"Jr.q
Citizen-Advocateq
Termending-June*30,2018x

Vacanty
Citizen*Advocate'--Userq
Termrending June* 30, 2018x

Vacanty
Citizen-Advocate -'Usery
Term-ending: June*30,°2018x

[#]

Paula-Arnoldg
Persons-with- Disabilitiesq
Term-ending- June-30, 2018 =

Vacantq ;
Persons-with’ Disabilitiesq
Termending-June*30,"2018x

[]

Vacantq

Elderlyq
Term-ending: June-30,* 2020 x

Vacant§
Elderlyq
Term'ending June-30,:2020x

Leila'C.‘Rykard{
Medical'Communityq
Term*ending* June-30," 20191

Kimberly-Allbritton§
Medical-Community§
Term-ending* June*30,"2019x

5]

Vacanty
Children-at Riskq
Term-ending June*30,"2019=

Vacantq
Children-at-Riskq
Termending-June*30,"2019=

3]

Vacanty
Private ‘Transity
Term'ending- June* 30,2019

Vacantq
Private-Transity
Termending" June-30,2019x
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B. Service Area Profile and Demographics

1. Madison County Service Area Description

Madison County has a land area of approximately 692 square miles. The County is located along the
northern border of the State of Florida, on the south boundary of the State of Georgia. The County is
bounded on the east by Hamilton and Suwannee Counties, on the south by Lafayette and Taylor Counties
and on the west by Jefferson County. The Withlacoochee, Suwannee and Aucilla Rivers form a boundary
on the east and west.

2. Demographics

a. Land Use

The purpose of this section is to provide information concerning Madison County's existing land use. This
information was obtained from Madison County’s Comprehensive Plan.

The land use for approximately 95 percent of the acreage within the unincorporated area of the County
has been designated as agricultural and approximately 1.3 percent is residential.  Within the
unincorporated areas of the County, four types of growth have occurred, The first type of land use
pattern is concentrated within existing public facility service areas immediately surrounding the municipal
urban areas. The second form of development concentrates around the unincorporated market centers
which, although they do not provide public facilities, their locations have developed over time into
urbanizing settiements. The third type of land use pattern is the development of residential lots along
the Withlacoochee and Suwannee Rivers within the County. This type of rural residential development
has occurred in varying degrees with lot sizes ranging from one-half acre to 10 acre lots. The fourth
pattern is radial growth along major roadways throughout the County.

Development Plan Page 9
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FUTURE LAND USE MAP OF MADISON COUNTY

r'NI T N\
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b.  Population/Composition

The Bureau of Economic and Business Research estimates Madison County's total population in 2017 as
19,377. The Bureau of Economic and Business Research also estimates the population of the City of
Madison as 3,021 the Town of Greenville as 782, the Town of Lee as 325 and the unincorporated area as

15,249,

TABLE 1

MADISON COUNTY

POPULATION COUNTS AND ESTIMATES

POPULATION ESTIMATE 2017

AREA POPULATION COUNT 2010
Madison County 19,224 19,377
Town of Greenville 843 782
Town of Lee 352 325
City of Madison 3,049 3,021
Unincorporated Area 14,980 15,249

Source: Bureau of Economic and Business Research, University of Florida

Development Plan Page 10




Madison County
Transportation Disadvantaged Service Plan

TABLE 2
POPULATION
MADISON COUNTY, 2010
2010 U.S. CENSUS SQUARE MILES PERSONS PER SQUARE
POPULATION MILE
19,224 695 27.6

Source: U.S. Bureau of the Census, 2010, State and County Quick Facts

According to Bureau of Economic and Business Research, 1,673 individuals are inmates and patients
residing in federal and state government-operated institutions. They are considered nonresidents of the
local area for revenue-sharing purposes. Institutionalized individuals are counted as part of the general
population, so they are reflected in statistics on age. However, they are not included in the statistics for
income or poverty levels for households

C. Population Densities

with approximately 652 square miles of land area, the County population density in 2010 was
approximately 27 persons per square mile.

d. Population Projections

According to the Bureau of Economic and Business Research, Madison County will have a total population
of 19,500 in the year 2025. Illustration I shows population projections for 2020, 2025 and 2030.

ILLUSTRATION |

19,600
19,600 —

19,550 -
19,500 -
19,450 @ 000 02025
19,400 B (1 02030 |
19,350 -
19,300

19,500

02020 ‘

2020 2025 2030

Source: Bureau of Economic and Business Research, University of Florida

e.  Population Age Distribution

Population age distribution is useful in determining mobility needs which might be met by transit. The
elderly typically are less likely to have access to a vehicle and thus are more dependent on the transit
system for their travel needs. Table 3 shows estimates of the County's population by age group.

Development Plan Page 11
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TABLE 3

POPULATION ESTIMATES BY AGE GROUP
MADISON COUNTY, 2016

AGE GROUP POPULATION ESTIMATE

0-4 1,166
5-17 2,964

18-24 1,643

25-54 7,182

55-64 2,703

65-79 2,646
80+ 834

Source: Bureau of Economic and Business Research

f. Disability and Self Care Limitations

According to the Bureau of the Census 2012-2016 American Community Survey 5-Year Estimates,
Madison County had an estimated disabled population of 3,570 in 2016. The estimated population under
18 years of age with a disability was 140. The estimated population 18 to 64 years of age with a
disability was 2,076. The estimated population 65 years and over with a disability was 1,354.

g. Employment
According to the Bureau of the Census 2012-2016 American Community Survey 5-Year Estimates Madison

County's labor force (individuals who are able to work but may not be employed) in 2016 was 15,276.
The unemployment rate for Madison County in 2016 was 12.4 percent.

h. Income

According to the 2010 Census, the median household income for Madison County in 2016 was $29,806.
Table 4 characterizes the levels of household income in Madison County. Table 5 shows income levels
used to define the federal poverty level.

TABLE 4

HOUSEHOLD INCOME
MADISON COUNTY

PER CAPITA INCOME 2016 MEDIAN HOUSEHOLD INCOME 2016 ]

$16,486 $29,806
Source: U.S. Bureau of the Census, 2010, State and County Quick Facts
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TABLE 5

2018 Poverty Guidelines For The 48 Contiguous States
And The District of Columbia

Persons In Family/Household 2018 Poverty Guideline
1 $12,140
2 $16,460
3 $20,780
4 $25,100
5 $29,420
6 $33,740
7 $38,060
8 $42,380

* For families/households with more than 8 persons, add $5,230 for each additional person.

Source: U.S. Department of Health and Human Services, Office of the Assistant Secretary for Planning and
Evaluation

The Florida Agency for Health Care Administration reported the total number of Medicaid eligibles in 2017
was 4,777. Table 6 shows income and poverty status data for Madison County. Table 7 shows
individuals who received Supplemental Security Income.

TABLE 6

INCOME AND POVERTY STATUS
MADISON COUNTY

PERCENTAGE OF PERSONS BELOW
POVERTY LEVEL 2016
31%

MEDIAN HOUSEHOLD INCOME 2016

$29,806
Source: U.S. Bureau of the Census, 2010, State and County Quick Facts

TABLE 7

PUBLIC ASSISTANCE: AVERAGE MONTHLY
CASES BY TYPE OF ASSISTANCE
MADISON COUNTY, 2016

TYPE OF ASSISTANCE AVERAGE MONTHLY CASES
Aged Assistance 63
Blind and Disabled 827

Sources: Social Security Administration, Master Beneficiary Record and Supplemental Security Record
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I. Housing

The 2010 Census estimates that, in 2016, the total number of households in Madison County was 6,665
and that the average household size was 2.47.

Table 8 presents data on housing units for specific areas of the County. The Madison census division
contains approximately 79 percent of the County's housing units.

TABLE 8

DISTRIBUTION OF HOUSING UNITS
MADISON COUNTY

HOUSING UNITS 2016 HOUSEHOLDS 2016 PERSONS PER HOUSEHOLD

8,424 6,665 2.47

Source: U.S. Bureau of the Census, 2010, State and County Quick Facts

j. Health

Madison County has one hospital, Madison County Memorial Hospital. According to the Florida Health
2017 Physician Workforce Annual Report, there were 8 licensed doctors of medicine in Madison County in
2017.

k.  Transportation

According to the Bureau of the Census 2012-2016 American Community Survey, there were 708
households in Madison County with no vehicle available.

l. Major Trip Generators/Attractors

Major trip generators/attractors include: North Florida Junior College, Tri-County Community Medical
Center, Madison County Memorial Hospital, local government offices, the Madison County Health Unit,
Appalachee Center for Human Services and the Madison County Senior Citizens Center.

C. Service Analysis

1. General and Critical Need Transportation
Disadvantaged Populations

The National Center for Transit Research Center for Urban Transportation Research developed a
methodology for estimating the general and critical need Transportation Disadvantaged population based
on the most current U.S. Census Bureau demographic and socio-economic data available. The general
Transportation Disadvantaged population includes the estimates of all disabled, elderly, low income
persons and children who are *high-risk” or “at-risk.”
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The critical need Transportation Disadvantaged population includes individuals who, due to sever physical
limitations or low incomes, are unable to transport themselves or purchase transportation and are
dependent upon others to obtain access to health care, employment, education, shopping, social
activities, or other life sustaining activities.

The following tables show general and critical need Transportation Disadvantaged population estimates

for Madison County.

CALCULATION OF GENERAL TRANSPORTATION DISADVANTAGED POPULATION

I Madison County I Census Data from: 2016
h % of Total Total Pop with |% Total Pop with|
0
County Pop. By Age Total Pop & °.::°h| B;:;pwu:::\l/z:ty Pop Below :v?::l:sips‘::i?i:: % of Total Pop with Disability and a Disahility and
eunty Poe. By 29 by Age (136 zoo) Level by Age Poverty 00T a Disability by Age Below Poverty Below Poverty
! Y A9 Level by Age v Age Level by Age Level by Age
<18 3,713 20.0% 1,375 7.4% 308 8.3% 134 3.60%
18-64 11,494 61.9% 2,739 14.8% 2,241 19.5% 552 4.80%
Total Non Elderly 15,207 81.9% 4,114 22.2% 2,550 16.8% 685 4.51%
65+ 3,353 18.1% 589 3.2% 1.552 46.3% 255 7.90%
Total Elderly 3,353 18.1% 589 3.2% 1,552 46.3% 265 7.90%
Total 18,560 100% 4,703 25.3% 4,102 22.1% 950 5.12%
Double Counts Calculations
E - Estimate ron-eltesly/disabled/ low income From Base Data (19) 685
B - Estimate ncn-alderly/ disabled/not low Income Sibtract 19 from G9 1.864
G Estimate eldery/disabled/low Income From Base Data (111) 264
D- Estimate elderly/ disabled/not ‘ow ‘ncome Subtract 111 from G11 1,288
F - Estimele elderly/ion-disabled/iow Income Subtract 111 fromE11 324
A - Estimate elderly/non-disabled/not low Inccme Subtiact sum of 117, 118 and 119 from C11 1,476
C - Estimate low Income/not elderly/nor disatyed Subtract 19 from E9 3,429
Total - Non-Duplicated 9,331
}mmj_tunnmn %5 of Total
Mon Duplieated General TD Population o
4 Ectimate 9,331 50.3%

Low-Income
<]
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CALCULATION OF CRITICAL NEED TRANSPORTATION DISADVANTAGED POPULATION

| Madison County | Census Data from: 2016
= |
Total Population . Total Population 9% of Severe Tota) Severe
County Pop. By Age with a Disabllity ;"l":"t“m; sb;":; with a Savere s:,::: ;‘I’:!'“'I'l:;’ ;‘c‘:‘a | Disabifity Below | Disability Below
by Age Dixabliity by Age Poverty Lavel Poverty Level
<18 30B B 0% 134 3.60% |
18-64 2,241 19.50% 552 4.80% |
Total Non Elderiy 2,550 16.77% 685 4.51% 28.60% 196
65+ 1,552 46, 3% 165 7.90%) |
Total Elderly 1,552 46.30% 265 7.90% 11.70% 31
Tokal 4,102 22.10% 9350 5.12% WX IRE 227
Critical Need - Severely Disabled YO Population
Not Low Income Low Income Totals |
on-| |4 489 196 645
Elderiy 234 31 265
TOTAL | 723 | 227 | 950
TRIP RATES USED
Low Income Non Disabled Trip Rate Low Incomec & Not Disabled =C +F CALCULATION OF DAILY TRIPS
Total 2.400 Assumes 3,753 FOR THE
less 27.2% %3 %% without auto access CRITICAL NEED TD POPULATION
Tramsit 0,389 1,021
School Bus 0.063 100% xx % without transit access
Special Transit 0.049 1,021 Calculation of Daily Tripg
1.899 Dally Trip Rates Total
Total Actual Critical TD Population Per Person Dally Trips
Severely Disabied Trip Rate Severcly Disablod 950 0.049 a7
Spedial Transit 0.049% Low Income ND 1,021 1.899 1,938
Totals 1,071 1,985
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2. Paratransit Service Demand Estimation

The National Center for Transit Research Center for Urban Transportation Research developed a
paratransit service demand estimation tool based on the most current U.S. Census Bureau demographic
and socio-economic data available. The following table shows trip demand for the critical Transportation
Disadvantaged population.

FORECAST OF GENERAL AND CRITICAL NEED TRANSPORTATION DISADVANTAGED POPULATIONS

| Madison County |
2016 2017 Z0i8 | 2019 | 2020 | 2021 2032 3023 2024 | 2025 2026
E - Catimate non-elderly; aisablzdl 18w income 685 687 686 689 690 691 &92 694 635 596 far
= te non-elderly] dicabled/not low incarm 1,864 1867 1,870 1,874 VA77 LE80 1,883 1.856 1,889 1893 1896
TEstimate oldery/olsah od/low_ncore 265 265 266 266 267 267 258 Z58 268 259 269
- Estimate eloerty/ oW Come 1,288 1.290 1,292 1,294 1,296 1,298 1,30 1,303 1,305 1,307 1,309
F - Estimate elderty/non-cisableddow e 324 325 T2 - 326 326 327 327 338 ErD) 329 330
B - Estimale eider y/non-dissbled/nol low income L 1,476 1,479 1,488 1,484 1,186 1,189 149 1,404 1,496 1.499 1,507
€ Estimatc Jow Incomenes sidery/nol d sabled 3,429 3,434 3,410 3,446 3451 3,358 3463 3,459 3475 3,481 3,487
I,
TOTAL GENERAL TD POPULATION 9,331 9,347 9,383 9,378 9,394 9,810 9,420 9,442 9,458 9,474 9,489
TOTAL POPULATION. 18,560| 18,591 16,623 16,654 1g,685) 18,717 18,748 19,780 19,812 18,843 18,875
I Madison County |
Critical Need TD Population Forecast 2016 2017 | 2018 | 2019 2020 | 2021 2022 2023 3024 2025 2026
1
[Total Critical TD Population i
d 950 57 953 555 957 558 960 567 963 965 9e6
Low Incoms Nof Disabied No Auto/ Transit 1021 1.022 1.024] LUzb 1028 1,029 1,031 1,033 1,035 1,035/ 1,018
Total Critical Need TD Population 3,971 1,974 1,978 1,081 1,084 1,088 1,991 1,999 3,008 3,001 2,004
Dally Trips - Critical Heed 70 Population
Severely Disabled 47 a7 47 47 4/ a/ 47 47 47 47 47
Low Income - Nat Dizahied - No Access 1938 1,542 1,645 1,948 1,951 1,855 1,958 1,961 1,965 1,9€0] 1,971
Total Dally Trips Critical Heed TO Populatien 1,985 2,019 2,053| 2,087 2,123 2,160 2,198 2,237 2,377 2,317 2,354
Annunl Trl 515085 50a8in| 533.678| ©642,600| 5SLAJ0| B5G6L638|  571,579] SALG96| 591,992 602471 611,929
| | | | ]
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3. Barriers to Coordination

Medicaid non-emergency transportation services are no longer coordinated through Florida's Coordinated
Transportation System in Madison County. In May 2014, the Florida Agency for Health Care
Administration implemented Florida’s Managed Medical Care Program. The Managed Medical Care
Program requires Managed Medical Assistance Plans to provide transportation to their enrollees who have
no other means of transportation available.

The Managed Medical Assistance Plans provide transportation services directly through their own network
of transportation providers. According Chapter 2 of the Florida Agency for Health Care Administration
Transportation Coverage, Limitations and Reimbursement Handbook, July 1997, “Medicaid is required by
Chapter 427, Florida Statues to purchase transportation services through the designated Community
Transportation Coordinator, unless those services are not cost effective or the Community Transportation
Coordinator does not coordinate Medicaid transportation services.”

4. Needs Assessment

United States Code Section 5310 Capital Grant Program

PROJECT PROJECT AREAS ESTIMATED FUNDING SOURCE
YEAR AFFECTED BY COST
PROJECT
Purchase two 2018/19 Madison County | $110,331.20 United States Code
replacement vehicles. Section 5310
$13,791.40 Florida Department of
Transportation
$13,791.40 Big Bend Transit, Inc.
Purchase one 2018/19 Madison County | $53,413.60 United States Code
replacement vehicle Section 5310
to provide
transportation to $6,676.70 Florida Department of
individuals with Transportation
disabilities for '
employment and to $6,676.70 The ARC of Big Bend,
the Life Skills Inc.

Development Center.
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United States Code Section 5310 Operating Grant Program

PROJECT PROJECT AREAS ESTIMATED FUNDING SOURCE
YEAR AFFECTED BY COST
PROJECT
Continue providing 2018/19 Madison County | $21,060.00 United States Code
current level of Section 5310
transportation service
to clients. $21,060.00 The ARC of Big Bend,
Inc.

United States Code Section 5311 Grant Program

PROJECT PROJECT AREAS ESTIMATED COST | FUNDING SOURCE
YEAR AFFECTED
BY PROJECT
Operation and 2018/19 Madison $174,530.70 United States Code
management of oun Section 5311
coordinated
transportation system. $174,530.70 Big Bend Transit, Inc. |

Transportation Disadvantaged Trust Fund Grant

PROJECT PROJECT AREAS ESTIMATED COST | FUNDING SOURCE
YEAR AFFECTED
BY PROJECT
Provide trips to 204718 Madison $227,916:00 Transportation
transportation 2018/19 County $253,166.00 Disadvantaged Trust
disadvantaged Fund
individuals. $25-324:00 Big Bend Transit
$28,129.00

5. Goals, Objectives and Strategies

GOALI: Coordinate transportation disadvantaged services that are funded with
local, state and/or federal government funds.

OBJECTIVE: Identify agencies that receive local, state and/or federal government
transportation funds that are not coordinated through the Community
Transportation Coordinator.

Strategy a: Identify agencies in Madison County that receive local, state and/or federal funds
to transport clients or purchase vehicles.

Strategy b: Contact agencies to obtain information about coordination opportunities.
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GOAL II:

OBJECTIVE:

Strategy:

GOAL III:

OBJECTIVE:

Strategy a:

Strategy b:

Strategy c:
Strategy d:
GOAL1V:
OBJECTIVE:

Strategy:

GOAL V:

OBJECTIVE:

Strategy a:

Strategy b):

GOAL VI:

OBJECTIVE:

Transportation Disadvantaged Service Plan
Determine whether a purchase of service contract, coordination contract or
subcontract should be executed with the identified agencies to coordinate the
transportation services that are being provided.

Identify unmet transportation needs in Madison County.

Identify unmet transportation needs and discuss ways to meet these needs at
each local Coordinating Board meeting.

Report quarterly the number and types of transportation services that are
requested which it is unable to provide.

Provide transportation services that are consumer oriented and
effectively coordinate trips.

Provide transportation services that maximize the use of all vehicles to eliminate
duplication of service without unduly inconveniencing the rider.

Report on a quarterly basis the number of single passenger trips provided.

Work with purchasing agencies and service providers (doctors' offices, hospitals,
etc.) to arrange appointments to group trips.

Document the reduction of single passenger trips.
Measure the total passenger trips per vehicles quarterly.

Develop creative ways to provide additional trips.
Identify additional funding opportunities to provide transportation.

Using unmet needs data, determine the level of demand and cost of providing
additional service.

Ensure demand responsive transportation services offered to
individuals with disabilities is equivalent to the level and quality of
transportation services offered to individuals without disabilities.

Comply with the requirements of the Americans with Disabilities Act (ADA)
regarding the access to and provision of transportation services.

Eliminate physical barriers preventing the use of transportation services by
persons who are elderly and/or disabled.

Train staff members regarding the utilization of special equipment for persons
with disabilities as well as the abilities of persons with disabilities.

The local Coordinating Board shall annually evaluate the Community
Transportation Coordinator's performance based on specific criteria.

The local Coordinating Board shall annually evaluate the Community
Transportation Coordinator’s performance in general and relative to Commission
standards as referenced in Rule 41-2.006 of the Florida Administrative Code.
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GOAL VII: Utilize the Transportation Disadvantaged Trust Fund allocation in the
most cost efficient manner.

OBJECTIVE: Adhere to a strict budget of Transportation Disadvantaged Trust Funds to ensure
that these funds are spent in the most efficient manner.

Strategy a: Determine the most efficient manner to expend the Transportation
Disadvantaged Trust Funds.

Strategy b: Inform the Local Coordinating Board of any difficulties experienced concerning
the under expenditure or over expenditure of the Transportation Disadvantaged
Trust Funds.

GOAL VIII: Comply with all reporting requirements of the Florida Commission for
the Transportation Disadvantaged and the Local Coordinating Board.

OBJECTIVE: Complete all reports which require Local Coordinating Board review and/or
approval.

Strategy: Complete and submit all final reports to the planning agency staff @ minimum of
two weeks prior to the meeting date to be reviewed and included in the Local
Coordinating Board's meeting packet.

GOAL IX: Maintain the quality of service.

OBJECTIVE: The local Coordinating Board shall monitor the quality of service provided by the
Community Transportation Coordinator.

Strategy: The Community Transportation Coordinator shall report complaints to the Local
Coordinating Board.

OBJECTIVE: The Community Transportation Coordinator shall provide courteous
and professional service.

Strategy: Reservationists and other office staff shall receive sensitivity and courtesy
training annually.

GOAL X: Promote cost and service efficiency through efficient routing,
scheduling and operation procedures.

OBJECTIVE: The local Coordinating Board shall encourage the Community Transportation
Coordinator to provide the greatest number of trips using the most cost effective
methods possible.

Strategy: The Community Transportation Coordinator shall maintain a database with
pertinent information relative to clients’ needs and limitations.

GOAL XI: Ensure the provision of safe transportation services.

OBJECTIVE: Ensure the safety and well being of passengers through inspection and
maintenance of all vehicles in the coordinated system and driver training.

Transportation Disadvantaged Service Plan
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Strategy: he System Safety Program Plan shall meet all established requirements and
adhere to Chapter 341 Florida Statutes and Rule and 14-90, Florida
Administrative Code.

6. Implementation Plan

STRATEGIES IMPLEMENTATION DATE
(1) Identify agencies located in Madison County receiving local, state (1) Ongoing
and/or federal funds to transport clients or purchase vehicles. (2) Ongoing
(2) Contact the identified agencies to obtain information about the (3) Ongoing

funding they receive.
(3) Determine type of contract to execute to coordinate transportation
services.

(1) Discuss transportation needs at local Coordinating Board meetings. | (1) Quarterly

(2) Report unmet trip requests. (2) Quarterly
(1) Maximize the use of vehicles without unduly inconveniencing the (1) Ongoing
rider. (2) Ongoing
(2) Work with purchasing agencies and service providers to arrange (3) 2018/19
appointments to group trips. (4) 2018/19

(3) Document the reduction of single passenger trips.
(4) Measure total passenger trips per vehicle.

(1) Identify additional funding opportunities to provide trips. (1) Ongoing
(2) Report the types of funding opportunities that may be available for | (2) Ongoing
additional trips. (3) Ongoing

(1)Ensure that the demand responsive transportation services offered | (1) Ongoing
to individuals with disabilities is equivalent to the level and quality of (2) Ongoing
services offered to individuals without disabilities. (3) Ongoing
(2) Provide alternative methods for accessing transportation services
for individuals with disabilities.

(3) Train staff members regarding the utilization of special equipment
for persons with disabilities.

Evaluate the performance of the Community Transportation 2018/19
Coordinator in general and relative to Florida Commission for the
Transportation Disadvantaged standards, completion of service plan
elements and Florida Commission for the Transportation
Disadvantaged workbook modules.

(1) Adhere to a strict budget of Transportation Disadvantaged Trust (1) Ongoing

Funds to insure that the Trust Funds are spent in the most efficient (2) 2018/19

manner, (3) Quarterly
(2) Determine the most efficient manner to expend the Transportation
Disadvantaged Trust Funds.

(3) Inform the local Coordinating Board of any difficulties experienced

concerning the expenditure of the Transportation Disadvantaged Trust

Funds.
Development Plan Page 22
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(1) Complete all reports for review and/or approval. (1) Ongoing
(2) Final reports shall be completed and submitted to planning agency | (2) Ongoing
staff a minimum of two weeks prior to next local Coordinating Board

meeting.

(1) Monitor the quality of service. (1) Ongoing
(2) Make recommendations to improve the quality of service. (2) Ongoing
(3) Provide courteous and professional service. (3) Ongoing
(4) Provide sensitivity and courtesy training annually. (4) Ongoing
(5) Collect on-time performance data. (5) Annually
(1) Maintain a data base with pertinent information relative to clients (1) Ongoing
needs and limitations.

(1) The System Safety Program Plan shall meet all established Annually
requirements and adhere to Chapter 341, Florida Statutes and Rule 14-

90, Florida Administrative Code.
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Chapter II: Operations Element

A. Operations
The operations element is a profile of the Madison County coordinated transportation system. This

element is intended to provide basic information about the daily operations of Big Bend Transit and its
contracted transportation operators.

1. Types, Hours and Days of Service

Advance Within Madison- | Curb to Curb | Ambulatory 24 Hour Monday -

Reservation | County Door to Wheelchair Advance Notice | Saturday
Between Madison | Door (on 6:00 a.m. to
County and other | exception) 6:00 p.m.

Florida Counties
(on occasion
south Georgia

Counties)
Madison In- | Within the City of | Curb to Curb | Ambulatory Fixed schedule | Monday,
Town Madison ; service Wednesday
Shuttle Wihecichair and Friday
7:30 a.m. to
2:30 p.m.
Evacuation Within Madison Door to Ambulatory Service Service
County Door Wheelchair provided provided
according to according to
agreement. agreement.

a.  Bariatric Transportation
Transportation Disadvantaged Program: Big Bend Transit is required to transport all “common
wheelchairs. A common wheelchair is defined as a device which does not exceed 30 inches in width and

48 inches in length measured two inches above the ground and does not weigh more than 600 pounds
when occupied. Wheelchairs that exceed these dimensions and weight may not to be transported.

b.  Hours and Days of Service

Transportation Disadvantaged Program: Monday through Saturday, 6:00 a.m. to 6:00 p.m.
excluding holidays (see below).
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C. Holidays

Transportation Disadvantaged Program sponsored service will not be provided on the following
observed holidays.

Thanksgiving Day
Christmas Day
New Year's Day

2. Accessing Services

a. Office Hours

Big Bend Transit’s office hours are Monday through Friday, 8:00 a.m. to 5:00 p.m.

b. Phone Number

Transportation Disadvantaged Program: 850.973.4418.

C. Advance Notification Time

Transportation Disadvantaged Program - Trip reservations must be placed by 2:00 p.m. the day
before travel and no more than 14 days in advance of the day of travel. Trips are scheduled Monday
through Friday from 8:00 a.m. to 5:00 p.m.

d.  Trip Cancellation Process

Trip cancellations shall be made to Big Bend Transit a minimum of two (2) hours prior to the earliest
pick-up time. A “no show” will be charged to passengers who do not cancel trips a minimum of two (2)
hours prior to their pick-up time. Hours for cancelling service are Monday through Friday 6:00 a.m. to
6:00 p.m.

e. No-Show Policies

Transportation Disadvantaged Program - A no-show occurs when a passenger fails to board the Big
Bend Transit vehicle within five minutes after it arrives within the pick-up window or if a passenger
violates Big Bend Transit policies and as a result the passenger is not transported.

Trips that are not canceled at least two hours before the passenger’s scheduled pick-up time will be
considered a no-show. If a passenger’s trip of origin is a no-show, the return trip will automatically be
canceled unless the passenger requests to keep the return trip.

When a passenger accumulates a total of four no-shows within a 30-day period, they will receive a
written notice of service suspension, and a 30-day service suspension will be imposed. A second
suspension (four more no-shows) within a six-month period may result in an additional service
suspension of 60 days. If more than two suspensions occur in a six-month period, service will be
cancelled for up to one year.
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f. After Hours Service

After hours service is not sponsored by Florida’s Transportation Disadvantaged Program.

g. Passenger Fares

Transportation Disadvantaged Program - Big Bend Transit charges $2.00 per one-way trip for
service sponsored by Florida’s Transportation Disadvantaged Program.

Transportation Service Information:

u The driver will assist you in boarding the van, if
necessary.

= Drivers will wait five minutes for you.
® You must use the seatbelt provided.
® Child car seats will not be provided.

= You must have the ability to carry your own
personal items. Personal items are to be lim-
ited to (2) bags or what you alone can carry.

= Return trips will be made within an hourand a
half of the requested time.

® No smoking, eating or drinking on the vehicle.

u Advanced purchase of coupons/tokens is avail-
able.

m Accessible formats are available upon requests.
Go to our website to learn what else Big
Bend Transit offers in your county:

www.bigbendtransit.org

o { . . : e : .'.,
ad Iso (GG EOATAAl For Information Call:
llahag 2 (850) 973-4418%r o8
SHUTTLE 1-8\90-955-8711 fors

Go to our website to learn about our DD access

other Madison County transit

Florida Law and Title V1 of the Civil Rights Act of 1964 prohibits discrimination in services:
public accommodation on the Bass of race, color, refigion, sex, national origin, handi-
cap, or of marital status. Persons believing they have been discriminated against on
these conditions may file a complaint with the Florida Commission on Human Refa-
tions af 850 4687082 or 800 342-8170 (voice messaging)
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Where is the Transportation Service
Available?

Generally, you can ride to and from any loca-
tion within Madison County. The service is
designed to get transportation disadvan-
taged individuals and the general public to
their destinations.

What Transportation Will be Provided?

Generally, curb-to-curb transportation scr-
vice will be available Monday through Satur-
day, 6:00 AM to 6:00 PM.

How Can | Access the Transportation
Service?

Transportation requests must be made at
least 1 day in advance of your travel needs.
Call Big Bend Transit at (850) 973-4418 by
2:00 PM, Monday through Friday (call on
Friday for a Saturday or Monday ride). You
will be asked for your name, phone number,
pickup address, where you are going and
what time you need to arrive, if a return trip
is wanted and if assistance for a disability
(wheelchair, sight impaired, etc.) is required,
You will be told the fare and what time to be
ready for your pickup.

What is the Cost of the Transportation
Service?

The one-way fare for the transportation ser-
vice is based on the trip origin and

destination. A one-way trip for a TD eligible
person anywhere in Madison County,
Monday through Saturday, between 6:00
AM and 6:00 PM is $2.00. A one-way trip
for a General Public person anywhere in
Madison County, Monday through Satur-
day, between 6:00 AM and 6:00 PM is
$5.00, If you require that an escort accom-
pany you on your ride, he/she would pay
the same fare. This request should be
made at the time of scheduling.

The one-way fare is paid each time you
board the vehicle. The fare may be paid by
cash, check, money order, or bus passes
may be purchased. Exact fare is required.
The driver carries no change. The driver
cannot give a receipt.

If | Need to Change Plans or Cancel My
Ride, What Do | Do?

Should you need to change your plans or
cancel your ride, call (850) 973-4418 im-
mediately. For a change of plans, please
give advance notice within business haurs
the previous day. Failure to cancel your
ride within 2 hours of your time of travel
will result in a charge for the trip.

What is the Phone Number for the Trans-
portation System in Madison County?

(850) 973-4418 - Available from 8:00 AM to
500 PM, Monday through Friday or
1-800-955-8711 for TDD accessibility.
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BIG
BEND
TRANSIT

HOME ABOUT US SERVICES COUNTIES

FAQS CONTACT US

COORDINATED TRANSPORTATION SYSTEM OF
MADISON COUNTY

Specialized Transportation Services for Transportation Disadvantaged Persons is
sponsored by the Florida Commission for the Transportation Disadvantaged and the
Madison County Transportation Disadvantaged Coordinating Board and coordinatec
by Big Bend Transit.

adiso
SHUTTLEJ
Download the Madison Shuttle Brochure

To view an interactive map with real-time estimates of the Madison Shuttle, click
on the "find the bus" icon below:

To download the Ride BBT mobile app to your smart phone, visit ITunes or Google
Play. Or, you may download the flyer and scan the QR code.

For information call: (850) 973-4418 or Florida Relay Service at 1-800-243-41 60
for TDD access.
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Big Bend Transit, Inc. (BBT) is seeking residents of Madison County who are
interested in forming a Vanpool. Vanpooling will save you wear-and-tear on your
vehicle, fuel, and is good for the environment. Download the Flyer.

TRANSPORTATION SERVICE INFORMATION

The driver will assist you in boarding the vehicle, if necessary.
The driver will wait five minutes for you.

You must use the seatbelt provided.

You must have the ability to carry your own personal items.
Return trips will be made within an hour of the requested time.
No smoking, eating or drinking on the vehicle.

Accessible formats are available upon requests.

Advanced purchase of coupons/tickets is available.

 850-973-4418
N Www.BlgBendTransit.org

TRANSPORTATION SERVICE FREQUENTLY ASKED QUESTIONS

Who are the Transportation Disadvantaged?

Transportation Disadvantaged (TD) means "those persons who because of physical
or mental disability, income status, or age, or for other reasons are unable to
transport themselves or to purchase transportation and are, therefore, dependent
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upon others to obtain access to health care, employment, education, shopping,
social activities, or other life-sustaining activities, or children who are handicapped
or high risk as defined in Chapter 411 202, F.S.". You may download the Madison
County Transportation Disadvantaged brochure here for more details.

Where is the Transportation Service Available?

Generally, you can ride to and from any location within Madison county. The service
is designed to get transportation disadvantaged individuals and the general puhlic to
their destinations.

What is the Cost of Transportation Service?

The one-way fare for the transportation service is based on the trip origin and
destination. A one-way trip for a TD eligible person anywhere in Madison County,
Monday through Saturday, between 6:00 AM and 6:00 PM is $2.00. A one-way trip
for a General Public person anywhere in Madison County, Monday through Saturday,
between 6:00 AM and 6:00 PM is $5.00. If you require that an escort accompany
you on your ride, he/she would pay the same fare.

The fares for trips to other counties for General Public ambulatory persons are
calculated at $7.50 per pickup plus $0.70 per mile traveled and for General Public
wheelchair persons are calculated at $9.00 per pickup plus $0.70 per mile traveled.
For example, the fare for a trip from Madison to Tallahassee for a General Public
ambulatory person would be $46.00 and for a General Public wheelchair person
would be $47.50.

The one-way fare is paid each time you board the vehicle. The fare may be paid by
cash, check or money order. Exact fareis required. The driver carries no change.
The driver cannot give a receipt. If necessary, a receipt can be obtained from the
Tallahassee office.

What Transportation Will be Provided?
Generally, curb-to-curb transportation service will be available Monday through
Saturday, 6:00 AM to 6:00 PM.

How Can | Access the Transportation Service?

Transportation requests must be made at least 1 day in advance of your travel
needs. Call Big Bend Transit at (850) 973-4418 by 2:00 PM, Monday through Friday
(call on Friday for a Saturday or Monday ride). You will be asked for your name,
phone number, pickup address, where you are going and what time you need to
arrive, if a return trip is wanted and if assistance for a disability (wheelchair, sight
impaired, etc.) is required. You will be told the fare and what time to be ready for
your pickup.

If | Need to Change Plans or Cancel My Ride, What Do | Do?
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Should you need to change your plans or cancel your ride, call (850) 973-4418 as
soon as possible. Failure to cancel your ride within 2 hours of your time of travel will
cause a "NO-SHOW" charge and/or cancellation of transportation privileges.

What is the Phone Number for the Coordinated Transportation System?
(850) 973-4418 - Information is available from 8:00 AM to 5:00 PM, Monday through
Friday. Florida Relay Service at 1-800-955-8711 provides TDD accessibility.

Who Would | Contact for Comments or Concerns With the Service Provided?

In the event you have difficulties with your travel and feel these issues need to be
addressed, contact the Transportation Manager at (850) 973-4418. Letthe
Transportation Manager know that you wish to make a comment about the
transportation company, a driver, or any other aspect of the service.

If at any time you are not satisfied with the local transportation service, you may call
the Commission for the Transportation Disadvantaged Hotline at 1-800-983-2435.

BIG BEND TRANSIT COUNTIES QUICK LINKS
About Us Leon County Home
Qur History Gadsden County Employment Opportunities
Paratransit Taylor County Report a Problern
Van Pool Commute Madison County Contact Us
Frequently Asked Questions Jefferson County Login
Copyright © 2016 | Designed by Huyco Wik [ogign

No person in the United States shall, on the basis of race, color, or national origin, be excluded from participation in, denied the benefits of, or be otherwise
subjected to discrimination or retaliation,
under any Federally or non-federally funded activity or program administered by a reciplent of Federal financial assistance.
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h.  Transportation Disadvantaged Program Eligibility

Big Bend Transit will determine through an eligibility application process whether an individual is unable
to transport themselves or purchase transportation. Individuals who do not have an operational vehicle
in the household; the ability to operate a vehicle; or the ability to find transportation from other sources
are considered eligible for Transportation Disadvantaged Program services. Individuals who are unable
to purchase transportation will also be considered for Transportation Disadvantaged Program eligibility.

Transportation Disadvantaged Program sponsored services are provided on a first-come, first served
basis. Service sponsored by the Transportation Disadvantaged Program may be denied if there are

insufficient funds to provide that service.
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g:&n MADISON
TRANSIT COUNTY

Transportation Disadvantaged Application

Section |: General Information

Full Name:
Last First M1
Address:
Streef Address Apartment/Lol #
City State ZIP Cods
Check one: CIHouse [ Apartment CIMobile home  [Nursing home

CIcroup home
Is this address within the city limits? Check one: [ Yes [J No

Forwhat type of travel do you intend to use this service?

How often do you plan to travel? Ooaily Clweekly T Monthty
Mailing Address:

Street Address Apartment/Lot #
City State ZIP Code
Home Alternate
Phone#: Phones#
Email:
SSN#:
Gender: Birth Date :
Emergency
Contact
Name:
Emergency Contact
Relationship: Phone#:

Operations Element
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Section lIi: Mobility & Functionality Status

Check all Mobility Aids and/or Impairments that apply:

O wheel chair  Cwalker [CIcane O crutches DLeg Brace
Olrortable Oxygen DTotaIIy Blind DLegaIIy Blind [ Deaf
[ Hearing Impaired [ Mentally impaired [ speech Impairment

If you checked “Mentally Impaired”, please indicate the type of mental disability:

| require an escort to travel. (Check one) CJves [ No

In case of mental or physical impairment, please answer the following
questions:
1. Are you unable to drive yourself due to your disability? O vYes O no

If “yes”, explain why.

2. How do you currently travel to your destinations?
Are you able to grip handles or railings? Cyes[No
4. Are you able to understand and follow directions/requests?DYes o
(IF NO, A PERSONAL ESCORT IS REQUIRED WHEN TRAVELLING.)
5. Can you deal with unexpected situations or changes in routine? [ Yes
] No  (IF NO, A PERSONAL ESCORT IS REQUIRED WHEN
TRAVELLING.)

w

Section lli: Income Status

1. Are you currently receiving Medicaid? CJves CINo
If yes, include Medicaid#:

2. Check current assistance: [_JFood Assistance (EBT) CAFDC Ossi
(Must attach most current supporting documentation if applicable.)
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3. What is your annual household income?
(Must attach most current supporting documentation.)

4. Do you or anyone in your household have acar? [JYes  [INo

5. Do you have friends or relatives who can transport you? Clves OIno

Would you be interested in a free Madison Shuttle bus pass for travel within your
county?

[J Yes O No
Section IV: Applicant Release

Applicant acknowledges that the information provided is true and correct to the best of
their ability and will only be used to assess eligibility. / hereby authorize my medical
representative to release information regarding my level of functionality and need for
transportation with BBT. Any false information submitted will be found cause for
immediate disqualification or revocation of eligibility.

Applicant Signature Date

If you are signing on the applicant’s behalf, please indicate relationship to applicant (i.e.
legal guardian, parent, personal care attendant, etc.)

Signature Date

If you have indicated that you are mentally or physically impaired, please have a
Medical Professional (such as a licensed physician, nurse practitioner, physical
therapist, social worker, etc.) review this application and complete the following—

1. Do the disabilities of the applicant require that he/she bring a personal care
attendant or escort on each trip?(Check one) [JYes [CJNo (If ‘yes’ the
applicant must travel with an escort for each trip.)

2. Indicate which type of transportation is required by the applicant hased upon
his/her functionality (Check one) [JAmbulatory Vehicle — [CJ Wheelchair
Accessible Vehicle

Operations Element Page 37

-87-



Madison County
Transportation Disadvantaged Service Plan

Please initial the following:

___| hereby certify that | have treated the above mentioned applicant and | am
familiar with his/her disability and health condition.

___ | hereby certify that | have read and agree with the information submitted in this
application.

Please attach pertinent medical documentation (such as evaluations, test
results, or reports) that would explain the diagnosis or limitations of the
applicant. Failure to do so will delay eligibility determination.

| understand that by signing, | am acknowledging that the information in this
evaluation is true and correct to the best of my knowledge. | certify that providing
false or misleading information could result in the re-examination of eligibility status
of the applicant and may be reported to the license/certification jurisdiction of the
State of Florida.

Print or type name of medical professional License Number

Office Address:

Building/Suite
Street Address #
City State ZIP Code
Office
Phone#: Extension:
Signature Date

~|E ANY SECTION IS LEFT BLANK, OR ANY REQUIRED DOCUMENTATION IS NOT
SUBMITTED, THIS FORM WILL BE RETURNED AND ELIGIBILITY CONSIDERATION
WILL BE DELAYED**

Return this application along with supporting documentation to the following address:

Big Bend Transit, Inc.
PO Box 1721
Tallahassee, FL 32302
Visit our website www.bigbendtransit.org for more information about the services that
Big Bend Transit, Inc. offers in your community.

AkEkhRAAEEER Rkt ek kR AR AR R AR AR R R R R R R R R R AkARAAER AR kRN RA AR AR R R ARk kR

Office Use Only:

Received date-- Approved date-- Denied date--
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I. Transportation Disadvantaged Program Trip Priorities

Big Bend Transit in cooperation with the Coordinating Board has established the following trip priorities
for the use of the Transportation Disadvantaged Trust Funds:

Life Sustaining Medical Trips
General Medical Trips
Employment Trips

Essential Business Trips
Education/Training Trips
Nutrition/Mealsite Trips
Recreational/Social Trips

3. Transportation Operators And Coordination
Contractors

Big Bend Transit does not have any subcontracts with transportation operators or coordination
contractors.

4. Public Transit Utilization

Not applicable. There is no fixed route, public transit system operating in Madison County.

5. School Bus Utilization

Currently, there is no need to use school buses at this time. If Big Bend Transit determines a need to
use school buses in the future, the Madison County School Board will be contacted for assistance.

6. Vehicle Inventory

Big Bend Transit’s vehicle inventory is shown as Appendix C.

7. System Safety Program Plan Certification

Big Bend Transit's System Safety Program Plan Certification is shown as Exhibit D.

8. Inter-County Services

Big Bend Transit provides regular scheduled and non-scheduled inter-county transportation services. Big
Bend Transit participates when operationally and cost effective in inter-county service routes operated by
adjacent Community Transportation Coordinators.

Operations Element Page 39

-89-



-90-

Madison County

Transportation Disadvantaged Service Plan

9. Natural Disaster/Emergency Preparedness

Upon request, and on a capacity available basis, Big Bend Transit enters into disaster/emergency
transportation assistance agreements with residential facilities to provide ambulatory and non-ambulatory
transportation services. A disaster/emergency transportation assistance agreement is in place with Lake
Park of Madison.

10. Marketing

The availability of Big Bend Transit transportation services will continue to be promoted through general
and specific distribution of informational materials at locations which concentrate eligible population
activity.

11. Acceptable Alternatives

There have been no acceptable alternatives for the provision of transportation service identified in
Madison County.

12. Service Standards

The Community Transportation Coordinator and any transportation operator from whom service is
purchased or arranged by the Community Transportation Coordinator shall adhere to Florida Commission
for the Transportation Disadvantaged approved standards. These standards include:

a. Drug and Alcohol Policy

Rule 41-2.006 (4) (a), F.A.C.: Drug and alcohol testing for safety sensitive job positions within the
coordinated system regarding pre-employment, randomization, post accident and reasonable suspicion as
required by the Federal Highway Administration and the Federal Transit Administration.

Big Bend Transit shall comply with this standard.

b.  Transport of Escorts and Dependent Children

Rule 41-2.006 (4) (b), F.A.C.: An escort of a passenger and dependent children are to be transported
as locally negotiated and identified in the local Service Plan.

Local Policy: Children under age 6 will be required to be accompanied by an escort. Escorts must be

provided by the passenger. Escorts must be able to provide the necessary assistance to the passenger.
Escorts will be transported at the regular rate.

c.  Use, Responsibility and Cost of Child Restraint Devices

Rule 41-2.006 (4) (c), F.A.C.: Use of child restraint devices shall be determined locally as to their
responsibility, and cost of such device in the local Transportation Disadvantaged Service Plan.
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|
Local Policy: All passengers under the age of 4 and/or under 50 pounds will be required to use a child
restraint device. This device will be provided by the passenger.

d.  Passenger Property

Rule 41-2.006 (4) (d), F.A.C.: Passenger property that can be carried by the passenger and/or driver
in one trip and can be safely stowed on the vehicle, shall be allowed to be transported with the
passenger at no additional charge. Additional requirements may be negotiated for carrying and loading
rider property beyond this amount. Passenger property does not include wheelchairs, child seats,
stretchers, secured oxygen, personal assistive devices, or intravenous devices.

Local Policy: Passengers shall be allowed to have two pieces of personal property which they can place
in their lap. Passengers must be able to independently carry all items brought on the vehicle.

e. Vehicle Transfer Points

Rule 41-2.006 (4) (e), F.A.C.: Vehicle transfer points shall provide shelter, security and safety of
passengers.

Big Bend Transit shall comply with this standard.

f. Local Toll Free Phone Number

Rule 41-2.006 (4) (f), F.A.C.: A local toll free phone number for complaints or grievances shall be
posted inside the vehicle. The Transportation Disadvantaged Helpline phone number (1-800-983-2435)
shall also be posted inside all vehicles of the coordinated system. The local complaint process shall be
outlined as a section in the local Transportation Disadvantaged Service Plan including, advising the
dissatisfied person about the Commission’s Ombudsman Program as a step within the process as
approved by the local Coordinating Board. All rider information/materials (brochures, user’s guides, etc.)
Will include the Transportation Disadvantaged Helpline phone number.

Big Bend Transit shall comply with this standard.

g. Out-Of-Service Area Trips

Rule 41-2.006 (4) (g), F.A.C.: Out of service area trips shall be provided when determined locally and
approved by the local Coordinating Board, except in instances where local ordinances prohibit such trips.

Local Policy: Inter-county services between Madison and Leon Counties is available weekly. Other
inter-county services are provided when available.

h. Vehicle Cleanliness

Rule 41-2.006 (4) (h), F.A.C. Interior of all vehicles shall be free of dirt, grime, oil, trash, torn
upholstery, damaged or broken seats, protruding metal or other objects or materials which could soll
items placed in the vehicle or provide discomfort for the passenger.
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Local Policy: All vehicles shall be cleaned (interior and exterior) on a regular schedule (minimum once
a week).

i Billing Requirements

Rule 41-2.006 (4) (I), F.A.C. Billing requirements of the Community Transportation Coordinator to
subcontractors shall be determined locally by the local Coordinating Board and provided in the local
Transportation Disadvantaged Service Plan. All bills shall be paid within seven (7) calendar days to
subcontractors, after receipt of said payment by the Community Transportation Coordinator, in
accordance with Section 287.0585, Florida Statutes.

Local Policy: Big Bend Transit shall comply with his standard.

j. Passenger/Trip Database

Rule 41-2.006 (4) (i), F.A.C.: Passenger/trip data base must be maintained or accessible by the

Community Transportation Coordinator on each rider being transported within the system.

Big Bend Transit shall comply with this standard.

k.  Adequate Seating

Rule 41-2.006 (4) (k), F.A.C.: Adequate seating for paratransit services shall be provided to each
rider and escort, child or personal care attendant, and no more passengers than the registered passenger
seating capacity shall be scheduled or transported in a vehicle at any time. For transit services provided
by transit vehicles, adequate searing or standing space will be provided to each rider and escort, child, or
personal care attendant, and no more passengers than the registered passenger seating or standing
capacity shall be scheduled or transported in a vehicle at any time.

Big Bend Transit shall comply with this standard.

l. Driver Identification

Rule 41-2.006 (4) (1), F.A.C.: Drivers for paratransit services, including coordination contractors, shall
be required to announce and identify themselves by name and company in a manner that is conducive to
communications with specific passengers, upon pickup of each rider, group of riders, or representative,
guardian, or associate of the rider, except in situations where the driver regularly transports the rider on
a recurring basis. Each driver must have photo identification that is in view of the passenger. Name
patches, inscriptions or badges that affix to driver clothing are acceptable. For transit services, the driver
photo identification shall be in a conspicuous location in the vehicle.

Local Policy: Big Bend Transit shall comply with this standard.
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m. Passenger Assistance

Rule 41-2.006 (4) (m), F.A.C.: The paratransit driver shall provide the passenger with boarding
assistance, if necessary or requested, to the seating portion of the vehicle. The boarding assistance shall
include opening the vehicle door, fastening the seat belt or wheelchair securement devices, storage of
mobility assistive devices and closing the vehicle door. In the door-through-door paratransit service
category, the driver shall be required to open and close doors to buildings, except in situations in which
assistance in opening/closing building doors would not be safe for passengers remaining on the vehicle.
Assisted access must be in a dignified manner. Drivers may not assist wheelchairs up or down more than
one step, unless it can be performed safely as determined by the passenger, guardian and driver.

Local Policy: Drivers are not permitted individually to assist persons in wheelchairs up or down more
than one step, through grass or sand or include of more than 8.33% (1:12 slope).

n.  Smoking, Eating, and Drinking

Rule 41-2.006 (4) (n), F.A.C.: Smoking is prohibited in any vehicle. Requirements for drinking and
eating on board the vehicle will be addressed in the local Transportation Disadvantaged Service Plan.

Local Policy: The use of tobacco products on vehicles is prohibited. Eating and drinking on board the
vehicle is also prohibited. Stops will be made to accommodate the needs of passengers at the discretion
of the driver,

0. Passenger No-Shows

Rule 41-2.006 (4) (o), F.A.C.: The Community Transportation Coordinator and the local Coordinating
Board shall jointly develop a policy on passenger no shows. Assessing fines to passengers for no shows
is acceptable but such policy and process shall be identified in the local Transportation Disadvantaged
Service Plan.

Local Policy - Passenger no-shows are defined as trips not cancelled a minimum of two (2) hours prior
to the scheduled pick-up time. Passengers shall be notified if they are considered a no-show.

p. Two-Way Communications

Rule 41-2.006 (4) (p). F.A.C.: All vehicles providing service within the coordinated system shall be
equipped with two-way communications in good working order and audible to the driver at all times to

the base.

Local Policy: All vehicles shall have cellular phones or push to talk radios.

g. Air Conditioning/Heating

Rule 41-2.006 (4) (q), F.A.C.: All vehicles providing service within the coordinated system shall have
working air conditioners and heaters in each vehicle. Vehicles that do not have a working air conditioner
or heater will be scheduled for repair or replacement as soon as possible.

Local Policy: Big Bend Transit shall comply with this standard.
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r. First Aid

Rule 41-2.006 (4) (r), F.A.C.: First Aid policy shall be determined locally and provided in the local
Transportation Disadvantaged Service Plan.

Local Policy: All drivers shall be certified in First Aid.

s.  Cardiopulmonary Resuscitation

Rule 41-2.006 (4) (s), F.A.C.: Cardiopulmonary resuscitation policy shall be determined locally and
provided in the local Transportation Disadvantaged Service Plan.

Local Policy: All drivers shall be certified in cardiopulmonary resuscitation.

t. Driver Criminal Background Screening

Rule 41-2.006 (4) (t). F.A.C.: Driver background screening shall be determined locally, dependent up
on purchasing agencies’ requirements and provided in the local Transportation Disadvantaged Service
Plan.

Local Policy: All drivers in the coordinated system shall meet Level 2 criminal background screening

requirements in accordance with Chapter 435, Florida Statutes.

u. Fixed Route Transit Utilization

Rule 41-2.006 (4) (u), F.A.C.: In areas where fixed route transportation is available, the Community
Transportation Coordinator should jointly establish with the local Coordinating Board a percentage of total
trips that will be placed on the fixed route system.

Local Policy: Not applicable.

v.  Pick-Up Window

Rule 41-2.006 (4) (v), F.A.C.: The Community Transportation Coordinator should establish and
address the passenger pick-up windows in the local Transportation Disadvantaged Service Plan. This
policy should also be communicated to contracted operators, drivers, purchasing agencies and
passengers.

Local Policy: There is a ninety (90) minute pick-up window in place for all intra-county trips based on

the arrival time of the passenger. There is a sixty (60) minute pick-up window in place for all intra-
county trips based on the departure time of the passenger.
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w. On-Time Performance

Rule 41-2.006 (4) (w), F.A.C.: The Community Transportation Coordinator and local Coordinating
Board should jointly establish and address the percentage of trips that will be on-time in the local
Transportation Disadvantaged Service Plan. This performance measure should be communicated to
contracted operators, drivers, purchasing agencies and passengers. This measure should also be
included as part of the Community Transportation Coordinator’s evaluation of its contracted operators
and the local Coordinating Board’s evaluation of the Community Transportation Coordinator.

Local Policy: Big Bend Transit will have a 90 percent on-time performance rate for all completed trips.
On-time performance will be measured by random sampling of trips.

X.  Advance Reservation Requirement

Rule 41-2.006 (4) (x), F.A.C.: The Community Transportation Coordinator should establish and
address in the local Transportation Disadvantaged Service Plan a minimum 24 hour advanced notification
time to obtain services. This policy should be communicated to contracted operators, purchasing
agencies and passengers.

Local Policy: Twenty-four hours advanced notice is required for all other trips scheduled within the
coordinated system.

y.  Safety

Rule 41-2.006 (4) (y), F.A.C.: The Community Transportation Coordinator and the local Coordinating
Board should jointly establish and address in the local service plan a performance measure to evaluate
the safety of the coordinated system. This measure should be used in the Community Transportation
Coordinator’s evaluation of the contracted operators and the local Coordinating Board's evaluation of the
Community Transportation Coordinator.

Local Policy: There shall be no more than 1.2 chargeable accidents per 100,000 miles during the
evaluation period.

Z. Reliability

Rule 41-2.006 (4) (2), F.A.C.: The Community Transportation Coordinator and the local Coordinating
Board should jointly establish and address in the local service plan a performance measure to evaluate
the reliability of the vehicles utilized in the coordinated system. This measure should be used in the
Community Transportation Coordinator’s evaluation of the contracted operators and the local
Coordinating Board’s evaluation of the Community Transportation Coordinator.

Local Policy: There shall be no more than 5 roadcalls during the evaluation period.
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aa. Call-Hold Time

Rule 41-2.006 (4) (aa), F.A.C.: This performance measure can be used to address the accessibility of
the service. The Community Transportation Coordinator and the local Coordinating Board should jointly
determine if a standard for a call hold time is needed in the coordinated system and address this in the
local service plan. If determined to be necessary, this standard should be included in the local
Coordinating Board'’s evaluation of the Community Transportation Coordinator.

Local Policy: This standard is not applicable to this service area.

bb. Quality of Service

Rule 41-2.006 (4) (bb), F.A.C.: The Community Transportation Coordinator and the local Coordinating
Board should jointly establish and address in the local service plan a performance measure to evaluate
the quality of service provided within the coordinated system. The measure should be used in the
Community Transportation Coordinator’s evaluation of contracted operators and the local Coordinating
Board’s evaluation of the Community Transportation Coordinator.

Local Policy: Collect and publicly post passenger satisfaction survey ratings._There shall be no more
than one complaint per 1,000 trips during the evaluation period.

cc. Safety Belt Usage

Chapter 316.614 (4), Florida Statutes: It is unlawful for any person: (a) To operate a motor vehicle
in this state unless each passenger and the operator of the vehicle under the age of 18 years are

restrained by a safety belt or by a child restraint device pursuant to s. 316.613, if applicable; or (b) To
operate a motor vehicle in this state unless the person is restrained by a safety belt. (5) It is unlawful
for any person 18 years of age or older to be a passenger in the front seat of a motor vehicle unless such
person is restrained by a safety belt when the vehicle is in motion. (6)(a) Neither a person who is
certified by a physician as having a medical condition that causes the use of a safety belt to be
inappropriate or dangerous nor an employee of a newspaper home delivery service while in the course of
his or her employment delivering newspapers on home delivery routes is required to be restrained by a
safety belt.

Local Policy: Passengers whose transportation is sponsored by Florida’s Transportation Disadvantaged
Program shall wear a safety belt while being transported unless they are certified by a physician as
having a medical condition that causes the use of a safety belt to be inappropriate or dangerous.

13. Local Grievance Procedure/Process

The Transportation Disadvantaged Program Grievance Procedures are shown in Appendix A.

14. Passenger Code of Conduct

Riders are asked to follow these rules of conduct to ensure the safety and comfort of all riders and the
operator:
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No loud conversations on cell phones

No eating, drinking or smoking on board

No riding under the influence of alcohol or illegal drugs

No abusive, threatening or obscene language or actions

No discharge of bodily fluids or open wounds

No deliberate fare evasion

No physical abuse of another rider, or the operator

No operating or tampering with any equipment while onboard a BBT vehicle

No radios, MP3 players, compact disc players or other sound generating equipment are to be played
aboard the vehicles WITHOUT EAR PLUGS

« For safety reasons, please limit unnecessary conversation with operators when the vehicle is in

motion

Riders who violate the rules of conduct are subject to penalties, up to and including suspension of
service.

Note: Riders who engage in physical abuse or cause physical injury to another rider or operator may be
subject to immediate and permanent suspension, as well as possible criminal prosecution.

a. Verbal Abuse

Verbal abuse by a rider against staff, drivers or other clients will not be tolerated. Verbal abuse includes
but is not limited to use of profanity, obscene gestures, yelling or screaming. Riders who verbally abuse
staff, drivers or other clients may be suspended from service.

b.  Physical Abuse

Physical abuse of either a rider to another rider or rider to a driver will not be tolerated. Physical abuse
includes but is not limited to grabbing, hitting or touching. Such abuse shall be deemed as assault. In
such cases, the local police shall be notified, and the rider shall be issued a notice of suspension from

service.

C. Substance Abuse

No passenger who is under the influence of alcohol or illegal drugs will be transported. If a passenger is
scheduled to be returned home and they are under the influence, they will be required to find alternative
means of transportation. If a pattern of such behavior exists, a suspension of transportation privileges

shall be invoked.

d. Penalties

The following penalties shall apply to service sponsored by Florida’s Transportation Disadvantaged
Program. Service suspension for Medicaid NET sponsored passengers must follow the Medicaid Program

guidelines.

Operations Element Page 47

-97-



Madison County
Transportation Disadvantaged Service Plan

Verbal Abuse

First offense — written warning

Second offense — one week suspension of services
Third offense — 30 day suspension of services
Fourth offense — 90 day suspension of services
Fifth offense — permanently removed from service

Physical Abuse

First offense - Big Bend Transit will issue a written notice of suspension for 90 days by certified mail. The
notice will advise the rider that Big Bend Transit intends to suspend his or her riding privileges and the
reason for such action.

Second offense — 180 day suspension of services

Third offense - permanently removed from service

e. Appeals

A rider has ten (10) calendar days from the date of issuance of suspension notice to request a
reconsideration hearing on the suspension. If a reconsideration hearing is requested, the hearing will be
held by the Madison County Transportation Disadvantaged Coordinating Board Grievance Committee if
the suspension involves transportation provided under Florida's Transportation Disadvantaged Program.
All requests for reconsideration must be in writing and delivered to:

Big Bend Transit
P.O. Box 70
Live Oak, FL 32060

and

Transportation Disadvantaged Program
Coordinating Board Grievance Committee
2009 N.W. 67 Place, Suite A

Gainesville, Florida 32653-1603

The written request must include the name and address of the person who is requesting the hearing and
a statement as to why his or her riding privileges should not be suspended. If the request is not received
within ten (10) calendar days from the issue date of the suspension, then the suspension becomes
effective ten (10) calendar days from the date of issue. Upon receipt of letter requesting the
reconsideration hearing, a hearing shall be held within 10 working days. The North Central Florida
Regional Planning Council will advise the person requesting the reconsideration hearing by return
correspondence of the date, time and location of the hearing.

The person will be given the opportunity to present the reasons why they believe the suspension should
not take place. The Madison County Transportation Disadvantaged Coordinating Board Grievance
Committee will make a recommendation whether or not to uphold the suspension. A written statement
of the recommendation shall be forwarded to the person requesting the hearing within two (2) working
days after the hearing by the Grievance Committee. A written statement of the decision whether or not
to uphold the suspension shall be forwarded by certified mail within two (2) working days by Big Bend
Transit to the person requesting the hearing.
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B. Cost/Revenue Allocation and Rate Structure
Justification

See Appendix B.
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Chapter III: Quality Assurance

This section contains the steps the local Coordinating Board will take to monitor and evaluate the services
provided by or coordinated through the Community Transportation Coordinator, based on the Florida
Commission for the Transportation Disadvantaged standards and the locally established service
standards.

A. Community Transportation Coordinator
Evaluation Process

The local Coordinating Board will evaluate the Community Transportation Coordinator’s performance on
an annual basis using the Commission for the Transportation Disadvantaged Quality Assurance Program
Evaluation/Local Coordinating Board, Community Transportation Coordinator Evaluation Workbook. This
evaluation workbook was created to provide a formal process for evaluating the performance of the
Coordinator (and its operators). The Commission requires worksheets regarding Cost, Competition and
Coordination be completed during this review.
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Chapter I: Madison County Transportation
Disadvantaged Coordinating Board
Grievance Procedures

A. Preamble

The following sets forth the procedures for the Madison County Transportation Disadvantaged
Coordinating Board to address grievances from agencies, users, potential users, sub-contractors, and
other interested parties concemning Florida’s Coordinated Transportation System.

B. Agency Description

The Madison County Transportation Disadvantaged Coordinating Board, herein after referred to as the
Board, is a public body appointed by the North Central Florida Regional Planning Council serving as the
Designated Official Planning Agency as authorized by Section 427.015, Florida Statutes.

C. Definitions

Transportation disadvantaged means those persons who because of physical or mental disability, income
status, or age are unable to transport themselves or to purchase transportation and are, therefore,
dependent upon others to obtain access to health care, employment, education, shopping, social
activities, or other life-sustaining activities, or children who are handicapped or high-risk or at-risk as
defined in Section 411.202, Florida Statutes.

Agency means an official, officer, commission, authority, council, committee, department, division,
bureau, board, section, or any other unit or entity of the state or of a city, town, municipality, county, or
other local governing body or a private nonprofit transportation service-providing agency.

Community Transportation Coordinator means a transportation entity recommended by a metropolitan
planning organization, or by the appropriate designated official planning agency as provided for in
Section 427.011, Florida Statutes in an area outside the purview of a metropolitan planning organization,
to ensure that coordinated transportation services are provided to the transportation disadvantaged
population in a designated service area.

Coordinating Board means an advisory entity In each designated service area composed of
representatives appointed by the metropolitan planning organization or designated official planning
agency, to provide assistance to the community transportation coordinator relative to the coordination of
transportation services,

Coordination means the arrangement for the provision of transportation services to the transportation

disadvantaged in a manner that is cost-effective, efficient and reduces fragmentation and duplication of
services.
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Designated Official Planning Agency means the official body or agency designated by the Commission to
fulfill the functions of transportation disadvantaged planning in areas not covered by a Metropolitan
Planning Organization. The Metropolitan Planning Organization shall serve as the designated officlal
planning agency in areas covered by such organizations.

Designated Service Area means a geographical area recommended by a designated official planning
agency, subject to approval by the Florida Commission for the Transportation Disadvantaged, which
defines the community where coordinated transportation services will be provided to the transportation
disadvantaged.

Florida‘s Coordinated Transportation System means a transportation system responsible for coordination
and service provisions for the transportation disadvantaged as outlined in Chapter 427, Florida Statutes.

Grievance means a written complaint to document any concerns regarding the operation or
administration of services provided by Florida’s Coordinated Transportation System by the Community
Transportation Coordinator, subcontracted transportation operators, the Designated Official Planning
Agency, or the Board. A grievance may also be a service complaint that has been left unresolved for
more than 45 days.

Memorandum of Agreement is the state contract for transportation disadvantaged services purchased
with federal, state or local government transportation disadvantaged funds. This agreement is between
the Florida Commission for the Transportation Disadvantaged and the Community Transportation
Coordinator and recognizes the Community Transportation Coordinator as being responsible for the
arrangement of the provision of transportation disadvantaged services for a designated service area.

Service complaint means routine incidents that occur on a daily basis, are reported to the driver or
dispatcher, or to other individuals involved with the daily operations, and are resolved within the course
of a reasonable time period suitable to the complainant. All service complaints shall be recorded and a
summary of complaints should be provided by the Community Transportation Coordinator on a quarterly
basis, to the Board.

Transportation Disadvantaged Service Plan means an annually updated plan jointly developed by the
Designated Official Planning Agency and the Community Transportation Coordinator which contains a
development plan, service plan and quality assurance components. The plan shall be approved and used
by the local Coordinating Board to evaluate the Community Transportation Coordinator.

D. Purpose

(¢)) The Board shall appoint a Grievance Committee to serve as a mediator to process, and
investigate complaints from agencies, users, potential users of the system and the Community
Transportation Coordinator in the designated service area, and make recommendations to the
Board for the improvement of service.

(2) The Board shall establish procedures to provide regular opportunities for issues to be brought

before the Grievance Committee and to address them in a timely manner. Members appointed to
the Grievance Committee shall be voting members of the Board.

Grievance Procedures Page 2
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Grlevance Procedures

The Grievance Committee and the Board shall have the authority to hear and advise on
grievances. When an entity makes a determination of the rights, duties, privileges, benefits, or
legal relationships of a specified person or persons, it is exercising "adjudicative” or
"determinative” powers. Declding a grievance between two independent parties may fall within
these parameters, depending on the nature of the grievance. Chapter 427, Florida Statutes
grants no adjudicative powers to anyone.

Membership

The Chair, subject to approval by the Board, shall appoint five (5) voting members to a Grievance
Committee. The membership of the Grievance Committee shall include broad geographic
representation from members of the local Coordinating Board representing the counties in the
service area.

Term limits on the Grievance Committee may coincide with term limits on the Board.

Officers

The Grievance Committee shall elect a Chair and Vice-Chair.

Meetings

The Grievance Committee may meet as often as necessary to fulfill their responsibilities.
Meetings may be called, rescheduled, postponed or cancelled for any appropriate purpose by the
Chair. The Grievance Committee may meet following Board meetings to hear complaints and
grievances. All meetings will function under the “Government in the Sunshine Law.” All
meetings will provide opportunity for public comments on the agenda.

Notice of Meetings. Notices and tentative agendas shall be provided to the Florida Commission
for the Transportation, Committee members and other interested parties at least two weeks prior
to the meeting. Meeting notices shall include the date, time, location, general nature/subject of
the meeting, a contact person and phone number to call for additional information and to request
accessible formats.

Quorum. At all meetings of the Grievance Committee, the presence in person of a majority of
the voting members shall be necessary and sufficient to constitute a quorum for the transaction
of business. In the absence of a quorum, those present may, without notice other than by
announcement at the meeting, recess the meeting from time to time, until a quorum shall be
present. At any such recessed meeting, any business may be transacted which might have been
transacted at the meeting as originally called.

Voting. A majority vote is required for actions by the Grievance Committee. As required by
Section 286.012, Florida Statutes, all Grievance Committee members, including the Chair, must
vote on all official actions taken by the Grievance Committee except when there appears to be a
possible conflict of interest with a8 member or members of the Grievance Committee.
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(5) Conflict of Interest. In accordance with Chapter 112 (Part III), Florida Statutes, “No county,
municipal, or other public office shall vote in an official capacity upon any measure which would
inure to his or her special private gain or loss, or which the officer know would inure to the
special private gain or loss of a principal by whom he or she is retained, of the parent
organization or subsidiary of @ corporate principal which he or she is retained, of a relative or of a
business associate. The officer must publicly announce the nature of his or her interest before
the vote and must file a memorandum of voting conflict on Ethics Commission Form 8B with the
meeting’s recording officer within 15 days after the vote occurs disclosing the nature of his or her
interest in the matter.”

In cases where a grievance involves the private or personal interests of a member of the
Grievance Committee, such member shall be disqualified from hearing such grievance. If a
Grievant claims a conflict between the Grievant and a Grievance Committee member, the
Grievance Committee member identifled as having a conflict shall recues themselves from
hearing the grievance. No member of the Grievance Committee shall appear before the
Grievance Committee as an agent or attorney for any person.

(6) Proxy Voting. Proxy voting is not permitted.

) Parliamentary Procedures. The Grievance Committee will conduct business using parliamentary
procedures according to Robert's Rules of Order, except when in conflict with these Grievance
Procedures.

H. Administration

(1) Staff Support. The North Central Florida Regional Planning Council shall provide the Grievance
Committee with sufficient staff support and resources to enable the Grievance Committee to fulfill
their responsibilities.

2) Minutes. The North Central Florida Regional Planning Council is responsible for maintaining an
official set of minutes for each Grievance Committee meeting.

I. Duties

The Grievance Committee shall make recommendations to the Board, the Community Transportation
Coordinator, and/or to the Florida Commission for the Transportation Disadvantaged for improvement of
service.

J. Procedures

(1) The grievance procedures shall be open to addressing concerns by any person or agency
Including but not limited to: purchasing agencies, users, potential users, private-for-profit
operators, private-nonprofit operators, Community Transportation Coordinators, Designated
Official Planning Agencies, elected officials, and drivers. The grievant, in their formal complaint,
should demonstrate or establish their concems as clearly as possible.
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Grievance Procedures

The Board must make a written copy of the grievance procedures available to anyone, upon
request. All documents pertaining to the grievance process will be made available, upon request,
In accessible format. The following procedures are established to provide regular opportunities
for grievances to be brought before the Grlevance Committee.

Should an interested party wish to file a grlevance with the Board, that grievance must be filed in
writing within ninety (90) days after the occurrence of the event giving rise to the grievance.
The grievance shall be sent to:

Madison County Transportation Disadvantaged Coordinating Board
Grievance Committee

2009 N.W. 67th Place

Gainesville, FL 32653-1603

If requested, the North Central Florida Regional Planning Council staff will provide assistance to
individuals In preparing written grievances.

The grievance should try to demonstrate or establish a clear violation of a specific law,
regulation, or contractual arrangement. Copies of pertinent laws and regulations may be
obtained from North Central Florida Regional Planning Council staff.

The grievance shall include:
a. the name, address and telephone number of the Complainant;

b. a statement of the grounds for the grievance and be supplemented by supporting
documentation, made in a clear and concise manner; and

¢. an explanation by the Complainant of the improvements needed to address the
complaint.

If the Board receives a grievance pertaining to the operation of services by the Community
Transportation Coordinator, that grievance shall be forwarded to the Community Transportation
Coordinator for a written response. The Community Transportation Coordinator’s written
response shall be provided to the Grievance Committee at least one week prior to the Grievance
Committee meeting to hear such grievance.

If the Complainant does not want to be contacted by the Community Transportation Coordinator
concerning the grievance before the grievance Is heard, the Community Transportation
Coordinator is prohibited from contacting the Complainant.

Within fifteen (15) working days following the date of receipt of the formal grievance, North
Central Florida Reglonal Planning Council staff shall advise the Grievance Committee of the
grievance to schedule a hearing on the grievance and inform the Complainant of the hearing
date.

The Grievance Committee shall meet to hear the grievance within forty-five (45) calendar days
from the date of receipt of the grievance.

North Central Florida Regional Planning Council staff shall send notice of the Grievance
Committee's scheduled hearing in writing to the local newspaper of greatest circulation, the
Complainant and other interested partles.
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(12)  All involved parties have a right to present their views to the Grievance Committee, either orally
or in writing. In addition, all parties may present evidence. The Community Transportation
Coordinator shall provide transportation to and from Grievance Committee meetings at no charge
to complainants who cannot transport themselves to the meetings.

(13) A written report and any recommendations of the Grievance Committee shall be provided to the
Board. A copy of this report shall be provided to the concerned parties within ten (10) working
days after the hearing on the grievance and no more than sixty (60) calendar days from the date
of recelpt of the formal grievance. The Grievance Committee's recommendation will stand unless
the recommendation is changed by the Board.

(14) A written report shall also be provided to the Community Transportation Coordinator’s Governing
Board.

K. Appeals

(1) Appeals of recommendations by the Grievance Committee to the Board shall be made within
twenty (20) working days from the date when the Grievance Committee makes a
recommendation regarding a grievance. The appeal shall be mailed to:

Madison County Transportation Disadvantaged Coordinating Board
2009 N.W. 67th Place
Gainesville, FL 32653-1603

2) The Complainant will be notified in writing of the date, time and place of the Board meeting
where the appeal will be heard. This written notice will be mailed at least ten (10) calendar days
in advance of the meeting.

(3) The Board will meet to hear the appeal and render its recommendation within thirty (30)
calendar days of the date the appeal was filed. A written copy of the recommendation will be
malled to all parties involved within ten (10) calendar days of the date of the recommendation.

4) Should a Complainant remain dissatisfied with the Board’s decision, he or she may contact the
Florida Commission for the Transportation Disadvantaged at the following address:

Florida Commission for the Transportation Disadvantaged
605 Suwannee Street, MS-49
Tallahassee, FL 32399-0450

(5) The Florida Commission for the Transportation Disadvantaged also has an Ombudsman Program
to assist individuals with complaints. The toll-free Ombudsman Hotline is 1-800-983-2435.
Chapter 427, Florida Statutes does not expressly confer the power or authority for the Florida
Commission for the Transportation Disadvantaged to "hear and determine” a grievance between
two (2) third parties. The Florida Commission for the Transportation Disadvantaged may choose
to listen to grievances and it can investigate them from a fact-finding perspective, It cannot be
the "judge" or "arbiter" of the grievance in the sense of determining that one party's version of
the facts is right and the other is wrong, and order the wrong party to somehow compensate the
right party. On the other hand, the grievance may bring to light a problem within "the system.”

Grievance Procedures Page 6
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Madison County Transportation Disadvantaged Coordinating Board
Grievance Procedures

(6) If the grievance showed that one (1) of the parties with whom the Florida Commission for the
Transportation Disadvantaged contracts was acting so aberrantly as to not be in compliance with
its contract, the Florida Commission for the Transportation Disadvantaged could exercise
whatever contractual rights it has to correct the problem.

(@) The Florida Commission for the Transportation Disadvantaged may take part in the grievance
process, if it wants to, for purposes of listening to the grieving parties and gathering the facts of
the matter. It may not decide the grievance, where doing so would amount to an exercise of
adjudicative powers.

L. Suspension Reconsideration

(1) If a rider has been issued a notice of suspension of service by the Community Transportation
Coordinator, they have ten (10) calendar days from the date of issuance of suspension notice to
request a reconsideration hearing on the suspension. If a reconsideration hearing is requested,
the hearing will be held by the Grievance Committee if the suspension involves transportation
provided under Florida’s Transportation Disadvantaged Program.

(2) The written request must include the name, address and telephone number of the person who Is
requesting the hearing and a statement as to why his or her riding privileges should not be
suspended. If the request is not received within ten (10) calendar days from the issue date of
the suspension, then the suspension becomes effective ten (10) calendar days from the date of
issue.

(3) Upon receipt of letter requesting the reconsideration hearing, a hearing shall be held within ten
(10) working days. The North Central Florida Regional Planning Council will advise the person
requesting the reconsideration hearing by return correspondence of the date, time and location
of the hearing.

4 The suspended rider will be given the opportunity to present the reasons why they believe the
suspension should not take place. The Grievance Committee will make a recommendation
whether or not to uphold the suspension. A written statement of the decision whether or not to
uphold the suspension shall be forwarded by certified mail within two (2) working days by the
Community Transportation Coordinator to the suspended rider requesting the reconsideration.

M. Prohibition Against Retaliation

The Community Transportation Coordinator shall not take any punitive action against an individual who
files a grievance. No individual shall be denied Transportation Disadvantaged Program services because
such individual has filed a grievance related to Florida’s Transportation Disadvantaged Program or has
testified or is about to testify in any such proceeding or investigation related to Florida’s Transportation
Disadvantaged Program.

N. Alternative Recourse

Apart from these grievance processes, aggrieved parties with proper standing, may also have recourse
through Chapter 120, Fiorida Statutes, administrative hearings process or the judicial court system.

Grievance Procedures Page 7
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Madison County Transportation Disadvantaged Coordinating Board
Grievance Procedures

0. Certification

The undersigned hereby certifies that he/she is the Chair of the Madison County Transportation
Disadvantaged Coordinating Board and that the foregoing Is a full, true and correct copy of the Grievance
Procedures of this Board as adopted by the Madison County Transportation Disadvantaged Coordinating
Board the 7th day of August 2017.

Vorn o Moses

Ronnie Moore, Chair
Madison County Transportation Disadvantaged Coordinating Board

t:\lynnigrieviproceduresimadison\madison grievance procedures2017.docx

Grievance Procedures Page 8
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/ Transportation Disadvantaged Trust Fund
it et Service Rates Form

|

Community Transportation Coordinator {CTC) | Big Bend Transit, Inc.

Service Rate Effective Date | 7/1/2018

Grant Agreement Service Rates

Tran?;rhﬁon Made Unit of Measure Per Unit
* Ambulatory i
* Wheel Chair
* Stretcher
Bus Pass — Daily
Bus Pass — Weekly
Bus Pass— Monthly

ce Transporiation i

Addiional 52

|

Additicnal Service Transporiatiaon Mode

sdditional service Transporiation A ter Unit of Measure Entars
Ldditionai Service Transporiation Unii of Meagsure Enier s
Additional Service Tra hieasure Enters
f hieazure, Enter S

Enter Unit of Measure Enier &

Enter Unit of fieasure Enters

Enter Unit of Meazure £oterS

Seryice Transporisilon Mode Enter Unit of eazure oy
Additiong! Service Transportation iMode Enter Unit of Measure Emter S
Service Transporiation Enter s

ervice Transporia Enter S

rvioe Transporiation M Enters

ryice Transport Enters

EntersS
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Transportation Disadvantaged Service Plan

Preliminary Information Worksheet  version 14

CTC Name: Big Bend Transit, Inc.
County (Senice Area): | Madison &

Contact Person: | Shawn Mitchell
Phone #850-574-6266 X111

Check Applicable Characteristic:

ORGANIZATIONAL TYPE: NETWORK TYPE:
O | Governmental O | Fully Brokered
@  Private Non-Profit | Partially Brokered
O Private For Profit ® | Sole Source
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Madison County
Transportation Disadvantaged Service Plan

Comprehensive Budget Worksheet Version 1.4 CTC: Blg Bond Transit, Inc.
County: Madison

ZENY F

: REVENUES (GTC/Operators ONLY / Do NOT include coordination cantractorsl)
S 370818 37,546 8672 | 12% | 30% !
=1 - i r --_,-

s %0 | 1a% | 26%

=
$

W {0
— —_—
ROb I i

“A9US0 5311 (Operaling)

TS I —

. Service Developmenl
. Commuler Assislance
. Other DOT (apecify In explan

Bus Pass Program Revenue

s 235498 | § 247,858

ty Public Health " (=
~ Diher DOH (spacify In explanation) =

| Bus Pags Program Revenue = =
“ DOE (state)

m Rovenue

i
NUS =8 ok ot
e

J (s o
\ Bus Pass Program Reve
!. DOEA

iy Care for E1day
F (Other DOEA (speclty In explanal

A L

xplanalion)

JeBus Pass Admin, Revenwe
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Madison County

Transportation Disadvantaged Service Plan

Comprehensive Budget Worksheet

1. Complete applicable GREEN celis in columns 2,3,4,and7

Version 1.4

CTC: Big Bend Transit, Inc.
County: Madison

) [Upcoming Year'

“ "
[l L kll
|y tstot v

v %

{ PROPOSED

2018
A )
June 30th of

2019 |

Lo ',u_ .0 ll | Delemﬂnnuo Tty I
ii ‘ Deove intal So Cal AL 39,834 | § 41,021 | §
,,,-,,.,, Al BXp ansﬂon I (| p—— S N

Pul Prnnrlm Rewnu. N

._-J

‘:‘: Specify In explanation)s =
Bus Pa uProgume-nm [ S

I Other Fed or Slate

'-; xxx e ——
XXX

: . Bus Pass Program Revenue
, il Olher Revenues

I X0
| 2 Bus Pass Program Revenue |

I Balancmg Revenue o Prevent Deficit

$772,809

$780,085 15 2‘3‘

0.9%

!

309,106 s 314.333 S 320705
'$_ 153,716 | $ 157,000 | § 160,000 12, -
30,987 [§ 31,000 ($ 32,000 2%
120,185 | § 122,000 | § 124,000 :
— 4562[S  4700(§ 4,900 [ " 43%
33,006 | § 35,000 | 5 36,000 | 3.0% 1| 2.9% |
2255 350 |'S 360 | T.1% 2.9%
e _—“l..
c::num:led'rrans rialion Servu:es i :
2 s 23041 |8 22223 22,890 | -3.8% | 30%
‘a-- 0ases and Rentals ~ s 13118]s 13,000 | § 13200 © :0.9% | 1.5%
{\Cﬂnlﬂh tocapuaie uip, Raptmmnmfund $ 80,622 | § 73,000 | § 66,000 | -9.6% | -9.6%
rn-n Contributed Sarvice! $ -18 $ ; g penel
Imhdlndh'eﬂ'
tal Expenditure
chases wilh Local Revanue ©
Rale Gonoralad Rev.:

g"‘é‘&,'s?ir'
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Madison County

Transportation Disadvantaged Service Plan

Budgeted Rate Base Worksheet

Verslon 1.4

CTC:
County:

Big Bend Transit, Inc.
Madison

1. Complete applicable GREEN cells in column 3; YELLOW and BLUE cells are automatically complsted In column 3
2. Complete applicable GOLD cells in column end 5

201

Upcoming Year's
BUDGETED
Revenues

from

Juty tstaf

to
June 30th of

204
2

What amaun! of the
Budsled Revenve,
In eol. 2 wil be
genemaled al the rale
per unAl delermined

Whal amounl of lhe

Revenye In

col. 4 will come from
funds o purchase

by Ihis spreadshesal,
OR used as local
malch for Lheca type
revenues?

EXcluded from
Ilie Rate Base
i

dgeted Rate

equipment?

OR will
be used as mateh
for the purchaze of

REVENUES (CTC/Operalors ONLY)
Local Non-Govi

Bus Pass Plonmﬁ Revenue
Local Government

o (im m n |

-l

1
|

Al

" County In-King, Conlribuled Servicos

B L S ——

__Olhar Cath

Cly Inkind, Contribuled Sarvices.

:u-

viu
|

Cihat In-Hind, Conlribuled Sarvicas

_Bus Pass Program Revente
cTD

Hon-Spons. Trip Progea
Ruwal Capial Equigmant
Cihar TO

N | =
s

‘Bus Pass Program Revenus
USDOT & FOOT

49 USC 5307

_ 4BUSCSE30

__49usC53t1(Captal)

_BlockGrant .

Service Dovelopm

T 49USCSM (Operating) s

AHCA

Medicaid

Other AHCA

OCF

‘Famiy Safety & Presorvation

‘Comm, Gace Dis/Agng 8 AdASEy
Othwr DCF

3
5
BusPass ProgramRevenue 1§
Alcoh, Drug & Menlal Healih . “_ ?—-—

& S

Bus Pass Progiam Revenus
DOH

Chitdran Medical Sarvices

Other DOH

CowtyPubtcHeath |

DOE (state)

Bus Pass Program Revenus -

‘Con Perking
O of Bind Sarvices _

Vocalional Rehablation _

Day Care Proprams
Olher DOE

Bus Pass Program Revente

AW

Bus Pass Program Revenus

DOEA

_Obder Americans Act

Comemunity Care for Eiderly
Other DOEA

DCA

Bus Pass Program Ravenue |

tom [ o

Services

Cther DCA

Bus Pass Program Revenue

$
3
s

L 1
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Madison County

Transportation Disadvantaged Service Plan

Budgeted Rate Base Worksheet

Version 1.4

CTC: Big Bend Translt, Inc.

County: Madison

1. Complste applicable GREEN cells in column 3; YELLOW and BLUE cells are automatically complsted in column 3
2. Complete applicable GOLD cells in column and &

Upcoming Year's
BUDGETED
Revenues
What amoun! of the
from Budgeled Revenus Whal amount of the
July tet of In col. 2 will be Subsidy Revanue In
oty genersted at the rate col 4 will come from
2018 per unil determined funds to purchase
to by Uhis epreadsheet, Budgeted Rate equipmen!, OR will
June 30th of OR used s local | Subsidy Revenue|  pe used as match
malch for these typa | EXcluded from |  for the purchasa of
2018 revenuos? the Rate Base equipmant?
1 2 3 4 ]
APD
‘Offce of Disabidy Delarminalion S 5 S S
_Devalopmental Services R— . 42,261 $ 42,251 | § S
Olhar APD $ . [ $ | |
Bus Pass Program Revenua s s -l T
DJJ
LT i —_ |3 = | E— _|§. [ ]
Bus Pass Program Revenue =1 - s -ls -
Other Fed or State
o N | E I e I Pu—— s
T — s S
o R —— $
‘Bus Pass Program Rovenue 13 . - f -8 .
Other Revenues
InecestEamings s - s N S———
00 3. - [ s N
XXXR ki o 3 - | k] -
Bus Pass Program Revenue £ S = $ -3
Balancing Revenue to Prevent Deficit
AcluslorPlanned Uss of Cash Resorve | § - (58 Is I |
TotalRevenues= § 780,086 $ 004746 § jean 2 f3000
EXPENDITURES (CTC/Operators ONLY) $ 122,310
Opearating Expenditures _ Amount of Budqaled
Labor ) ] Operaling Rale
Fringe Benefis . |5 Subsidy Revenue
Services ) s
Malariats and Supphes = 5
Ulilties 13
Casualty and Liabity $
Taxes = s
_Purchasad Transporiation: )
Purchaced Bus Pass Expanses E -
School Bus Utization Expenses 15 =
Contracled Transportation Services $
__Other $
Miscelaneaun ] 22,890
‘Operating Dobt Service - Principal & Interast 5 2
Leases and Rantals $ 13,200
‘Contib. 1o Capial Equip Rep Fund _|$ 66,000
In-}nd, Conlribuled Services s .
Atocaled Indirect s .
R = 1Rate Base Adjustment Cell
Capital Expenditures = ==
Equip, Purch with Grant Funds § - If necessary and justified, this cell is where you
Equip, F with Logal Revenue $ - could optionaly adjust proposed senice rates
Equip. Purchases with Rale Generaled Rev. | § up ordown to adjust for programrevenue (or
‘Capital Debt Seivice - Principal & Interes! § unapprovad profit), or losses from the Actual
period shown atthe bottom of the
== e = Comprehensive Budget Sheet. This is not the
= —_— only acceptable location ormethod of
Tolal Expenditures=  $ 760,088 5 reconclling for excess gains or losses, ¥
. allowed by the respective fundingsources,
minus EXCLUDED Subskly Reverue = § 175310 excess gains may also be adjusted by providing
Budgeted Total Expendtures '“;‘-l“%“ N system subsidy revenue or by the purchase of
aleBaso= § 504745 additional trips in a period following the Actual
Rate Base Adjusiment’ = period, ¥ such an adjustment has been nade,
Adjusted Exponditures Included In Rate provide notation in the respective exlanation
re dget .
Base § 703422 area of the Comprehensive Budget tab,
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Madison County

Transportation Disadvantaged Service Plan

Worksheet for Program-wide Rates CTC:  Big Bend Transit, | Version 1.4
County: Madison

1. Complete Total Projected Passenger Miles and ONE-WAY Passenger Trips ( GREEN cells) below

Do NOT include trips or miles related to Coordination Contractors!

Do NOT Include School Board trips or miles UNLESS..........

INCLUDE all ONE-WAY passenger trips and passenger miles related to services you purchased from your transportation operators!
Do NOT include trips or miles for services provided to the general public/private pay UNLESS..

Do NOT include escort activity as passenger trips or passenger miles unless charged the full rate for servicel

Do NOT include fixed route bus program trips or passenger miles!

PROGRAM-WIDE RATES

Total Projected Passenger Miles =| 259,900 i Fiscal Year

Rate Per Passenger Mile= $ 2.71 2018 - 2019

Total Projected Passenger Trips =| 18,650 |

Rate Per Passenger Trip= $ 37.70 Avg. Passenger Trip Length = 13.9 Miles

Rates If No Revenue Funds Were Identified As Subsidy
Funds

Rate Per Passenger Mile= $  3.38

Rate Per Passenger Trip= $ 47.10

Once Completed, Proceed to the Worksheet entitled "Mulitiple Service Rates"

Vehicle Miles
The miles that a vehicle is scheduled 1o or actually travels from the time it pulls out from its garage to go into revenue service to the time it pulls in from revenue service.

Vehlcle Revenue Miles (VRM)
The miles that vehicles are scheduled to or actually travel while in revenue service. Vehicle revenue miles exclude:

Deadhead

Operator training, and

Vehicle maintenance testing, as well as
School bus and charler services.

Passenger Miles (PM)
The curnulative sum of the distances ridden by each passenger.
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Madison County
Transportation Disadvantaged Service Plan

Worksheet for Multiple Service Rates CTC:  Big Bend Transi Version 1.4

1. Answer the questions by completing the GREEN cells starting in Section | for all services County: Madison
2. Foltow the DARK RED prompts directing you to skip or go to cerialn questions and sections based on previous answers

3 4 oh 2  Group
e R R el A, ¥ e e ' e Yo ® Yes o Yes
._-.-.mch_-begumum._dmmmwnﬂlmdmmﬂpmmhtrm 0 Ho o Ne & i
SR L T Y ays Rt I AR ST T T T Go to Bection Il Go to Section il . 8TOP1 Do NOT
” S : i L T [ Comp
! Bervice | Servics Sections Il -V
3 X ¥ ~ for Group
Servics
SECTION ll: Contracted Services e 1 :
s e Y, v = s " . A y a2 ichalr 1 ey 2 Group
1. I the CTC be contracting out any of these Services TOTALLY in the upcoming budget year?.... 9: 'fee o Yo ® Yo 2 Y
. ; \ A ® No @ Mo O Ne @ MNo
Gl s 22 : Al SUpRZ Ik 4 BUpEZ, 3% 4 Answer B 2 for Do Not
LR - : and Go to and Go to Stratcher Complate
SBection It for Section Ul for Service Section Ul for
A ¥ Wheeichal Group Service
Bervics Sarvice
2.i!youanswadYEStoﬂalm's.doyouwamtoaniveatuwbﬁlingmtebyslrnplydividlngthepmposed
contract amount by the projecied Passenger Miles / passenger trips?..... 2 o Yes |3 O Y O s O s
: ® No ® No ® No ® No

3.If you.answered Y'Es to# & #2 above, how much l's.uve. proposed contract ameunt for the service?
- . How many of the total projecied Passenger Miles relate to the contracted senvice?
* How many of the total projecied passanger trips relate lo the contracted service?

Effective Rate for Contracted Services: Ambutatory
per Passenger Mile =
per Passenger Trip =

GotoSectionlll  Go to Section ll | Go to Section Ill

for A v for ehalr for P,
Service Service Service Section il for
Group Sefvica

4. Ifyou answered#:"&wanlac'o&bhedRaté per Trip PLUS a per Mile add-on for 1 or more
services, INPUT the Desired per Trip Rate (but must be Jess than per trip rate in #3 above =
R 5 Sl s o = 1 Rate per Passenger Mile for Balance =

Appendix B- Cost/Revenue Allocation Page B -9
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Madison County
Transportation Disadvantaged Service Plan

Worksheet for Multiple Service Rates ¥ CTEH Big Bend Transi Veian.4

1. Answer the questions by compleling the GREEN celis starling in Section | for all services County:  Madison
2. Foliow the DARK RED prompts directing you {0 skip or go to certaln questions and seclions based on previous answers

AT L T

ZHyouusweredYesloﬂ doyouw-am(od\amemefeeperpassengsﬂrbOR ®  Pocs. Trip |4 L..”-m._nk
S b gor mile? : O Pass Mie i

3. lfywmswaedYestoHandeocmle!adtz.iorhmrmnnyonhepmjm
e m?@waMMﬂ-mwNquanW? - Luthnk

4. How much will you duuue each escort? L f L.m m
SECTION [V: Group Service Loading : el
1. If the “You Must C lete This lon" app 1o the right, what Is the projecied total Secton IV
number of Gloup Service Passenger Miles? (otherwise leave blank).........c.ccoseermcueres
! Loading Rate
cesenes And what is the pm]eded total number of Group Vehicle Revenue Miles? f 0.00 10 1.00

SECTION V: Rate Calculations for Mulitple Services:
1. Input Projected Passenger Miles and Passenger Trips for each Service In the GREEN cels and the Rates for each Service will be calculated automatically
* Miles and Trips you input must sum to the total for all Services entered on the “Program-wide Rates" Worksheet, MINUS mies
and trips for contracted services IF the rates were cakeulated In the Section Il above

_* Be sure to leave the servica BLANK If you d NO in lonlor YEStogq lon #2 in Section li
b h g e P ; _ ; : RATES FOR FY: zm - 2018
St % i ; Ambul Whee! Chalr
2 y 4 . ; Laave Bhnk
' Projected Passanger Miles (excluding totally d services d In Sectl ||)=--r +f +f + [}
> : - 3 Rate per Passenger Mile = $0.00 $0.00 $0.00 $0.00 $0.00
per pessenger per group
Ambul Wheel Chair Stretcher Group
! . 1 Laave Blank
Projected F ger Trips (i ing totally d services dinSectionl)=. 18650  =| 15728 #] 2,921 4| +
' Rate per Passenger Trip = $33.91 §58.13 50.00 50,00 $0.00
par pesssnger per group
2 Hf you answered # 1 above and want a8 COMBINED Rate per Trip PLUS a per Mile add-on for 1 or more services,... . . Combination Trip and l:w-ilg- Rate '___ ) _
¥ ) _ . : : Ambul Whes! Chalr Stretcher Group -
INPUTtheD&slredRateperTrb(bmm.stbe]ggmanperwmeabove)' | | | | £0.00
2o * Rate per F Mile for Bal: = $0.00 $0.00 $0.00 $0.00 $0.00
: par passenger per group
; Rates If No Revenue Funds Were Identified As Subsidy Funds
Ambul Wheel Chalr Stretcher Group
Rate per Passenger Mile = HDIViOl #DIViOl #DIVi0l #DIVio! #DIVI0)
per passangor  par group
i [ Ambul Whee| Chair Stretcher Group
A e T il | Rate per Passenger Trip = $42.36 §72.62 $0.00 $0.00 $0.00

por passengar  por group
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Appendix C: Vehicle Inventory




>
=
=
x
0
<
(1)
=
o
(]
-t
-
<
]
-
-+
(=]

Date
Agency Name

Vehicle Inventory

T
. FDOT Coapr Ramp or | ¥ of Seats \ . . Expected Dateo!
Vi o .
Year | Make | Model T"‘e" W Namber ¥ v:‘:‘:;?' Lkt | andWic Ecu'p":em 5 ::::r: ;‘;:’": Pty ..;:”l‘;,:r ‘“B‘:ﬂ""" | zow "f;";:'“ Lacation | Concition | Dateat | Gisposttion (f ;;;;’"“ e
. Fpplicable) (specify) | Positions q 9 ' 9 Retiremenl applicable) ! 3
{ { 1 1 | : 1 1

? 3 ¢ i i f

205 | Crewy TS © | 1GBLAVIGHRIALIASZY | ST by ] ia 52-2 Fublffransponauoﬂ 19600 | 16799 | sar0 | oo ags | 8% | Taylor Goog | 11252017 At
206 |  cem £15) € | arenesiniooasiessa] eomr | e | sa | ovens Pudlc Transporiaion| g0 | s7amp | st | FooT | wimoros | 8% | Vadwn | Good | Lasanie acovwe |
' 1

20w | Foe x50 = | srmnszniscpaniess | enxe  mtr | 83 | miews | PubtoTramsporston| g ony | gamgs | swo | oo | emoreow v | Taper | Gees | sras0t8 Ackn

A =4 ¢ |aspisisopecsssdl st w63 | o ) onawe Public Transportation 59000 | 125915 | sy FDOT | 620R013 g | Taver | Gwd | 6Ri020 Actres

200 | chew | oo | o |igwsceacessosorg| oessr | et | e | we Puble Transporaton | 3, g0 | 3seze | sy | F0OT | 137009 o s oot | 120001 At

] 3 1 1

a0 | crew | o b | 1GYICHAGEALLIRBI5| Bl 5 L e 33 Publie Transporaon | 53 00 | 216945 5410 | FDOT 4212010 | Tader | Gra | 0NsEE | | e

o] ey | cws o |icsscsaGualIInee | SUEW Wi LA 122 Public Transportaion | 55 190 | p17819 | savc | rOST 4212000 wa | Tayer | Gwa | 100452016 retor

o] Fod fs | o | woresisapaaster | wm2 | ma | e 1352 Publc Transportaton| 5 409 | 1sger s | spoT | raTmun 5% | Maser | Tocd | UATEME | atve

| .

ol rez aw | o |eowersionasesso | ow | s | e 22| Pucl Tisnsportalion| gpeng | 1o3477 | 3w | FOOT | wam xr | e | Teor | ommme | ks |
| Camara System | Publx Transportation | | |

xrs i) st o e P )+ s Ln 3ei ¥ 32,000 | 118756 | sy 0T BIATCeL [LAa) oy Govo , &@mAan Aot

T : - i
a5l Fee E1S0 D | wFpEsafLiioazoree | @0 | s Le 1g.; | Camera System | Public Transportaion 4¢ 000 | yo3623 | s3t0 . Foor | Tawams p% | wawn | Gops | trz Acve
o] zoe o L o2 | cmseviwnassaes | gz | osm e 3oy | Gamera System | Publc Transperiaton | 3909 | 7711 s | roor | weanw 0% | Taper | Gog | wioom A
| ' 3
e | ros g o | sroteaegoasrass | emw b osus | e 174p  CameraSystem | PubfcTransportalion | nggpp | 71808 aml | FDGT 1082015 A% | Magoon | Gone 112020 sckm
18 | Dodge | cwacas | #  [icowocscocizsiod  sus 1e01 ] Ao oy | GomeraSystem | Public Transponaton| 4q 400 | 32571 =iic | foor | samoe | Taper | Gees | 6232020 ! rve
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Madison County
Transportation Disadvantaged Service Plan

Appendix D: Safety Compliance Self Certification

Appendix D Safety Compliance Self Certification
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Madison County

-128-

Transportation Disadvantaged Service Plan

Annual Grant Self Certification
FDOT Certifying compliance with United States Code Section 5309, 5310,
5311/ARRA, 5316, 5317, and 5339 Programs to the Florida Department of
/,r;:—~ i Transportation

Certification Date (Current): 2016
Cettification Year: (Previous): 2015
Name and Address of Bus Transit System: Big Bend Transit,Inc. Tallahassee,Florida

The Bus Transit System (Agency) named above hereby certifies the following:

1. The grant funded vehicles continue to be used for the purpose for which the grants were
awarded.

2. The vehicles have not been sold, damaged or otherwise taken out of service. The Agency
has notified the Department of all accidents and casualties within 24 hours of such events.

3. The Agency carries adequate insurance to maintain, repair, or replace the vehicles and
equipment in the event of loss or damage due to an accident or casualty.

4. The Agency’s Preventative Maintenance Plan is current and the agency is in compliance
with the Plan. The vehicles and equipment are maintained in good working condition.
Annual vehicle and wheelchair safety inspections have been performed on all operational

buses.
Blue Ink Signature: \(-——-\ Date:_/ Af / 2.0/(S
(Individual responsible for assurance-of compliance) v F

Name: Shawn Mitchell Title: General Manager

Name and address of entity(ies) which has (have) performed bus safety inspections:

Name: Big Bend Transit,Inc.

Address: 2201 Eisenhower Street Tallahassee,Florida

Name of qualified mechanic who performed annual inspections: Domingo Ortiz
Name and address of entity(ies) which has (have) performed wheelchair inspections:

Name: Big Bend Transit,Inc.

Address: 2201 Eisenhower Street Tallahassee,Florida

Name of qualified mechanic who performed annual inspections: Domingo Ortiz

* Note: Please do not edit or otherwise change this form.
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Transpottation Disadvantaged Service Plan

STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION 725-030-10
TRANSIT

CERTIFICATE OF COMPLIANCE 12101
fora
SECTION 5311 SUBRECIPIENT
(Certifying compliance with 49 CFR Parts 40, 655)
To
Florida Department of Transportation

DATE 1/4/2016

Section 5311 Subrecipient Information: FDOT District Office Information:
AGENCY NAME: Big BendTransit,Inc. NAME: Doreen Joyner-Howard, AICP
ADDRESS: 2201 Eisenhower St. Tallahassee, FL ADDRESS: 2198 Edison Avenue, Jacksonville, FL
PHONE: 850-574-6266 PHONE: 904-360-5650
I, Shawn Mitchell N , General Manager
(Name) (Title)
hereby certify that Big Bend Transit.Inc. and its applicable

(Name of Subrecepient)

contractor(s) (listing attached hereto) for NA

(Name of Subrecepient)
has (have) established and implemented an anti-drug and alcohol misuse prevention program in accordance with the
provisions of 49 CFR Parts 40 and 655 as amended. | further certify that the employee training conducted under this part
meets the requirements of 49 CFR Parts 40 and 655 as amended.

Attachment: (Applicable Contractor(s) - Name, Address, Phone #, Contact Person)
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Transportation Disadvantaged Service Plan

FDOT

P

Bus Transit System Annual Safety and Security Certification
Certifying Compliance with Rule 14-90, FAC to the
Florida Department of Transportation (FDOT)

Certification Date (Current): 2016

Certification Year: (Previous): 2015

Name and Address of Bus Transit System: Big Bend Transit, Inc, 2201 Eisenhower Street
Tallahassee, Florida

The Bus Transit System (Agency) named above hereby certifies the following:

1. The Agency has adopted a Systen Safety Program Plan (SSPP) and a Security Program
Plan (SPP) pursuant to the standards set forth in Rule Chapter 14-90, Florida
Administrative Code.

2, The Agency is in compliance with its adopted SSPP and SPP.

3. The Agency has performed annual safety inspections on all operational vehicles in
accordance with Rule Chapter 14-90, Florida Administrative Code.

4. The Agency has conducted reviews#f SSPP and SPP and the plans are up to date.

— . " / -3
Blue Ink Signature: b O Date:_//" v/ Z0/3
(Individual Responsible for AsSurance of Compliance) i

Name: Shawn Mitchell Title: General Manager

Name and address of entity(ies) which has (have) performed bus safety inspections and
security assessments:

Name: Big Bend Transit, Inc.

Address:, 2201 Eisenhower Street Tallahassee, Florida

Name of Qualified Mechanic who Performed Annual Inspections: Domingo Ortiz

* Note: Please do not edit oy otherwise change this form.
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North Central Florida Regional Planning Council

Transportation Disadvantaged Service Plan Team
Scott R. Koons, AICP, Executive Director

*  Lynn Franson-Godfrey, AICP, Senior Planner

* Primary Responsibility
*ok Secondary Responsibility
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Use the QR Reader App
on your smart phone to
visit our website!

Madison County
Transportation Disadvantaged Coordinating Board

2009 NW 67th Place, Gainesville, FL 32653-1603

www.ncfrpc.org/td




reon Serving 'Elécga
Bradford ¢ Columbia
North

Dixie ¢ Gilchrist ¢« Hamilton

Central

Florida Lafayette ¢ Levy * Madison
Regional Suwannee * Taylor ¢ Union Counties
Planning _

Council ™ 5008 NW B7th Place, Gainesville, FL 32653 -1603 » 352.955. 2200

April 30,, 2018

TO: Madison County Transportation Disadvantaged Coordinating Board
FROM: Lynn Godfrey, AICP, Senior Planner

SUBJECT: Big Bend Transit, Inc. Ridership Report

RECOMMENDATION

No action required. This agenda item is for information only.

BACKGROUND

Attached is Big Bend Transit’s Ridership Report for the Board’s review. If you have any questions
regarding the attached information, please contact me.

Attachment

t:\lynn\td2018\madison\memos\statmay.docx

Dedicated to improving the quality of life of the Region’s citizens,
by coordinating growth management, protecting regional resources,
promoting economic development and providing technical services to local gover-nments‘_133_
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UBIG
" BEND
TRANSIT

MADISON COUNTY RIDERSHIP REPORT

QUARTERLY REPORT

JANUARY 2018 — MARCH 2018
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COMMUNITY TRANSPORTATION QUARTERLY REPORT

(JANUARY 2018 — MARCH 2018)

Number of Trips Provided From All Funding Sources

During this reporting period BBT provided a total of 4,678 trips. Approximately 35
percent of the trips provided were CTD-TDTF funded trips, 6 percent of the trips
were GENERAL PUBLIC, 22 percent APD passengers, 33 percent other sources, 3
percent VA trips and less than 1 percent of the total scheduled trips were NO

SHOWS.
SOURCES JANUARY | FEBRUARY | MARCH | TOTAL
GENERAL PUBLIC 72 102 88 262
VA 41 61 62 164
CTD-TDTF 584 553 491 1,628
APD 326 347 379 1,052
OTHER SOURCES 492 492 558 1,542
NO SHOWS 6 15 9 30
TOTAL 1,521 1,570 1,587 4,678
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TDTF TRIP PURPOSE

Of the TDTF trips provided during this period, 49 percent where for employment;
32 percent for medical appointments, 3 percent for education, 12 percent for
nutritional and life sustaining activities, and 4 percent for Social/Recreational.

TDTF TRIP PURPOSE

TDTF TRIP PURPOSE | JANUARY | FEBRUARY | MARCH | TOTAL
Employment 283 278 229 790
Education 18 20 18 56
Medical 163 183 177 523
Nutrition/Life 83 52 54 189
Sustaining

Social-Personal 37 20 13 70
Total 584 553 491 1,628

TDTF TRIP PURPOSE

® Employment
= Education
Medical
® Nutrition/Life Sustaining

® Social-Personal

-137-



NUMBER OF COMPLAINTS FILED (0)

“IN TOWN SHUTTLE REPORT”

JANUARY FEBRUARY MARCH TOTAL
69 78 83 230
RIDERSHIP

i JANUARY
 FEBRUARY
 MARCH
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ATTENDANCE RECORD

MADISON COUNTY

TRANSPORTATION DISADVANTAGED

COORDINATING BOARD

MEMBER/ORGANIZATION NAME 5/1/17 8/7/17 10/2/17 2/5/18
Chair Commissioner Ronnie Moore P P P P
Florida Department of Transportation Sandra Collins P A P P
Alternate Member Janell Damato A A A A
Florida Department of Chldren and Families |Steve Russell A A A P
Alternate Member Amanda Bryant A A A
Florida Agency for Health Care Administration [Deweece Ogden A A A A
Alternate Member Pamela Hagley A A A A
Florida Department of Education (Vacant)
Alternate Member (Vacant)
Public Education Lori Newman A A A A
Alternate Member (Vacant)
Citizen Advocate Shanetha Mitchell A A P P
Alternate Member Carl A. Sims, Jr. P P P
Citizen Advocate-User {Vacant)
Alternate Member Cindy Hutto A A A A
Elderly (Vacant)
Alternate Member {(Vacant)
Veterans Oliver Bradley P P p P
Alternate Member (vacant)
Persons with Disabilities Paula Arnold A A P P
Alternate Member (Vacant)
Florida Association for Community Action Matthew Pearson P P P A
Alternate Member (Vacant)
Florida Department of Elder Affairs Rosa Richardson A A A A
Alternate Member Margaret Minter p P A P
Children at Risk (Vacant)
Alternate Member (Vacant)
Local Medical Community Leila C. Rykard P P P P
Alternate Member Kimberly Allbritton A A A A
Regional Workforce Board Diane Head A A Debbie Cohn P
Alternate Member Anthony Jennings P P A A
ATTENDANCE POLICY: According to Article ITI, Section 5 of the Coordinating Board bylaws: "The North
Central Florida Regional Planning Council shall review and consider rescinding the appointment of any voting
member of the Board who fails to attend three consecutive meetings."
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