Serving Alachua
Bradford ¢ Columbia

North Dixie * Gilchrist * Hamilton
Central
Florida Lafayette * Levy * Madison
Regional Suwannee ¢ Tavylor « Union Counties
Planning
Council | 2008 NW 67th Place, Gainesville, FL 32653 -1603 » 352 .955.2200

March 5, 2018

TO: Lafayette County Transportation Disadvantaged Coordinating Board

FROM: Lynn Godfrey, AICP, Senior Planner

SUBJECT: Meeting Announcement

The Lafayette County Transportation Disadvantaged Coordinating Board will meet Monday, March 12,
2018 at 2:00 p.m. in the meeting room of Suwannee River Economic Council located on State Road 27

in Mayo, Florida. All Board members are encouraged to attend this meeting.

Attached is the meeting agenda and supporting materials. If you have any questions, please do not
hesitate to contact me at extension 110.

Attachments

t:\lynn\td2018\lafayette\memos\march.docx

Dedicated to improving the quality of life of the Region's citizens,
by coordinating growth management, protecting regional resources,
promoting economic development and providing technical services to local governments.
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Suwannee River Economic Council
114 SW Community Circle
Mayo, FL 32066

Directions: From the intersection U.S. Highway 27 (also
known as Main Street) and State Road 51 (also known as
Fletcher Avenue) in the Town of Mayo, turn West onto

U.S. Highway 27 (also known as Main Street), travel
approximately 0.5 miles and the Suwannee River Economic

Council will be on the left, on the Southwestern side of
U.S. Highway 27 (also known as Main Street).
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- Serving Alachua
Bradford ¢ Columbia
North

Central
Florida
Regional
Planning
Council

Dixie  Gilchrist * Hamilton
Lafayette * Levy * Madison
Suwannee * Taylor ¢ Union Counties

20038 NW 67th Place, Geinesville, FL 32653 -16803 » 352.955.2200

LAFAYETTE COUNTY

TRANSPORTATION DISADVANTAGED COORDINATING BOARD

MEETING ANNOUNCEMENT AND AGENDA

Meeting Room Monday
Suwannee River Economic Council March 12,2018
Mayo, Florida 2:00 p.m.
I BUSINESS MEETING — CALL TO ORDER
A. Invocation
B. Pledge of Allegiance
C. Introductions
D. Approval of the Meeting Agenda ACTION REQUIRED
E. Approval of the November 13, 2017 Page 7 ACTION REQUIRED
Minutes
1I. NEW BUSINESS
A. Community Transportation Coordinator Page 11 ACTION REQUIRED
Designation
The Board needs to recommend the designation of the Lafayette County Community
Transportation Coordinator
B. Lafayette County Transportation Page 13 ACTION REQUIRED
Disadvantaged Service Plan Amendments
The Board needs to review and approve amendments to the Lafayette County
Transportation Disadvantaged Service Plan
C. Suwannee River Economic Council Page 53 NO ACTION REQUIRED
Operations Reports

Dedicated to improving the quality of life of the Region’s citizens,

by coordinating growth management, protecting regional resources,

promoting economic development and providing technical services to local governments.
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IIL OTHER BUSINESS

A. Comments

Iv. FUTURE MEETING DATES

June 11, 2018 at 2:00 p.m.
September 10, 2018 at 2:00 p.m.
December 10,2018 at 2:00 p.m.
March 11,2019 at 2:00 p.m.

SOR >

* Please note that this is a tentative meeting schedule, all dates and times are subject to change.

If you have any questions concerning the enclosed materials, please do not hesitate to contact me at 1-
800-226-0690, extension 110.

t:\lynn\td2018\lafayette\agendas\march.docx



LAFAYETTE COUNTY
TRANSPORTATION DISADVANTAGED COORDINATING BOARD

MEMBER/REPRESENTING

ALTERNATE/REPRESENTING

Commissioner Lisa Walker
Local Elected Official/Chair

Not Applicable

Sandra Collins, Vice-Chair
Florida Department of Transportation
Grievance Committee Member

Janell Damato
Florida Department of Transportation

Kay Tice
Florida Department of Children and Families
Grievance Committee Member

Amanda Bryant
Florida Department of Children and Families

Florida Department of Elder Affairs

Vacant Vacant
Florida Department of Education Florida Department of Education
Eva K. Bolton Vacant

Florida Department of Elder Affairs

Deweece Ogden
Florida Agency for Health Care Administration
Grievance Committee Member

Pamela Hagley
Florida Agency for Health Care Administration

Diane Head
Regional Workforce Development Board
Grievance Committee Member

Anthony Jennings
Regional Workforce Development Board

Vacant
Florida Association for Community Action
Term ending June 30, 2020

Vacant
Florida Association for Community Action
Term ending June 30, 2020

Citizen Advocate
Term ending June 30, 2018

Joey Pearson Vacant

Public Education Public Education

Ellis A. Gray, III Vacant

Veterans Veterans

Term ending June 30, 2020 Term ending June 30, 2020
Vacant Vacant

Citizen Advocate
Term ending June 30, 2018

Vacant
Citizen Advocate - User
Term ending June 30, 2018

Vacant
Citizen Advocate - User
Term ending June 30, 2018

Vacant
Persons with Disabilities
Term ending June 30, 2018

Vacant
Persons with Disabilities
Term ending June 30, 2018

Medical Community
Term ending June 30, 2019

Vacant Vacant
Elderly Elderly
Term ending June 30, 2020 Term ending June 30, 2020
Risa Clayton Vacant

Medical Community
Term ending June 30, 2019

Colleen Cody

Children at Risk

Grievance Committee Member
Term ending June 30, 2019

Vacant
Children at Risk
Term ending June 30, 2019

Vacant
Private Transit
Term ending June 30, 2019

Vacant
Private Transit
Term ending June 30, 2019

Note: Unless specified, members and alternates serve at the pleasure of the North Central Florida Regional Planning

Council.







LAFAYETTE COUNTY
TRANSPORTATION DISADVANTAGED COORDINATING BOARD

MEETING MINUTES
Meeting Room Monday
Suwannee River Economic Council November 13, 2107
Mayo, Florida 2:00 p.m.

VOTING MEMBERS PRESENT

Commissioner Anthony Adams, Chairman

Colleen Cody, Children at Risk Representative

Sandra Collins, Florida Department of Transportation Representative
Diane Head, Workforce Development Board Representative

Joey Pearson, Public Education Representative

Kay Tice, Florida Department of Children and Families Representative

VOTING MEMBERS ABSENT

Risa Clayton, Medical Community Representative
Ellis A. Gray, III, Veterans Representative
Deweece Ogden, Florida Agency for Health Care Administration Medicaid Representative

OTHERS PRESENT

Eva Bolton, Florida Department of Elder Affairs
Matthew Pearson, Suwannee River Economic Council

STAFF PRESENT
Lynn Godfrey, North Central Florida Regional Planning Council
I CALL TO ORDER
Chairman Adams called the meeting to order at 2:00 p.m.
A. Invocation

Matthew Pearson gave the invocation.

B. Pledge of Allegiance

Chair Adams led the Board in reciting the Pledge of Allegiance.



Lafayette County Transportation Disadvantaged Coordinating Board Meeting Minutes
November 13, 2017
Introductions

The Board members introduced themselves to Ms. Eva Bolton who will be appointed to
the Board as the Florida Department of Elder Affairs Representative in December.

Approval of the Meeting Agenda

Ms. Collins asked staff to check the accuracy of the September and November 2018
meeting dates.

ACTION: Joey Pearson moved to approve the meeting agenda with the noted

changes to the 2018 meeting schedule. XKay Tice seconded; motion
passed unanimously.

Approval of the September 25, 2017 Meeting Minutes

ACTION: Joey Pearson moved to approve the September 25, 2017 meeting
minutes. Diane Head seconded; motion passed unanimously.

II. NEW BUSINESS

A.

Annual Performance Evaluation

Ms. Lynn Godfrey, North Central Florida Regional Planning Council Senior Planner,
stated that the Board needs to review and approve Suwannee River Economic Council’s
2016/17 annual performance evaluation.

ACTION: Sandra Collins moved to approve Suwannee River Economic

Council’s 2016/17 annual performance evaluation. Diane Head
seconded; motion passed unanimously.

2016/17 Annual Operations Report

Mr. Matthew Pearson, Suwannee River Economic Council Executive Director, discussed
the 2016/17 Annual Operations Report.

The Board reviewed the 2016/17 Annual Operations Report.

2017/18 Rural Capital Assistance Grant Program Application

Mr. Matthew Pearson, Suwannee River Economic Council Executive Director, discussed
Suwannee River Economic Council’s Rural Area Capital Assistance Grant Program
application.



Lafayette County Transportation Disadvantaged Coordinating Board Meeting Minutes
November 13, 2017

ACTION: Kay Tice moved to approve Suwannee River Economic Council’s
2017/18 Rural Area Capital Assistance Grant Program application.
Joey Pearson seconded; motion passed unanimously.

Community Transportation Coordinator Designation

Ms. Godfrey stated that Suwannee River Economic Council’s designation as the
Lafayette County Community Transportation Coordinator will expire June 30, 2018.
She said the North Central Florida Regional Planning Council will issue a request for
proposals for the Lafayette County Community Transportation Coordinator designation
in January 2018. She said the final designation will be made by the Florida Commission
for the Transportation effective July 1, 2018.

Suwannee River Economic Council Operations Reports

Mr. Matthew Pearson, Suwannee River Economic Council Executive Director, discussed
the operations reports. He said Lafayette County received additional Transportation
Disadvantaged Trust Funds beginning July 1, 2017. He asked the Board members to
give him ideas to help spend the additional funds. He said group field trips are an
option..

III. OTHER BUSINESS

A.

Comments

Chair Adams announced that the Board of County Commissioners made committee
assignments recently and he was not reassigned to the Transportation Disadvantaged
Coordinating Board. He said Commissioner Lisa Walker has been recommended to
serve as the new Chair. He said it has been a pleasure serving as Chair of the Board and
wished Suwannee River Economic Council and the Board success in the future.

The Board thanked Chair Adams for his service on the Board and his support of the
Transportation Disadvantaged Program.

Iv. FUTURE MEETING DATES

Chairman Adams announced that the next meeting of the Board will be held March 12, 2018 at
2:00 p.m.
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Lafayette County Transportation Disadvantaged Coordinating Board Meeting Minutes
November 13, 2017

ADJOURNMENT

The meeting adjourned at 2:30 p.m.

Chair Date

tA\lynn\td201 7\lafayette\minutes\nov.doc



Serving A.lachua
Bradford ¢ Columbia
Dixie * Gilchrist « Hamilton

North

Central .
Florida Lafayette * Levy * Madison
Regional Suwannee * Taylor ¢ Union Counties
Planning

Council "7 2008 NW 67th Place, Geineeville, FL 32653 -1603 « 352.9565.2200

March 5, 2018

TO: Lafayette County Transportation Disadvantaged Coordinating Board
FROM: Lynn Godfrey, AICP, Senior Planner

SUBIJECT: Lafayette County Community Transportation Coordinator Designation

STAFF RECOMMENDATION:

Recommend the Florida Commission for the Transportation Disadvantaged designate Suwannee
River Economic Council, Inc. as the Lafayette County Community Transportation Coordinator for
a five-year period effective July 1, 2018.

BACKGROUND:

The North Central Florida Regional Planning Council is the Designated Official Planning Agency for the
Transportation Disadvantaged Program for Lafayette County. The Florida Commission for the
Transportation Disadvantaged requires that the designated official planning agencies conduct the
selection process and recommend a Community Transportation Coordinator at the end of each contract
period.

Suwannee River Economic Council, Inc. is the designated Community Transportation Coordinator for
Lafayette County. Suwannee River Economic Council, Inc.”s Memorandum of Agreement will expire
June 30, 2018.

The North Central Florida Regional Planning Council issued Request for Proposals No 2018-01 for
Lafayette County Community Transportation Coordinator designation on January 4, 2018. Suwannee
River Economic Council, Inc. submitted a proposal in response to the request for proposals.

The North Central Florida Regional Planning Council authorized the Executive Director to appoint a
Technical Review Committee to review and score proposals for the Lafayette County Community
Transportation Coordinator. The Technical Review Committee reviewed Suwannee River Economic
Council, Inc.’s proposal and determined that it is responsive to the request for proposals. Therefore, it is
recommended that Suwannee River Economic Council, Inc. be designated the Community Transportation
Coordinator for Lafayette County for a five-year period effective July 1, 2018.

If you have any questions concerning this matter, please do not hesitate to contact me.

t:\lynn\td2018\lafayette\memos\rfprecommendation.docx

Dedicated to improving the quality of life of the Region’s citizens,
by coordinating growth management, protecting regional resources,
promoting economic development and providing technical services to local governments. 1
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Serving Alachua
Bradford ¢ Columbia
North

Dixie * Gilchrist ¢ Hamilton

Central
Florida Lafayette ¢ Levy * Madison
Regional Suwannee ¢ Taylor ¢ Union Counties
Planning
Council | 2008 NW 87th Place, Gainesville, FL 32653 -1803 » 352.955.2200

March 5, 2018

TO: Lafayette County Transportation Disadvantaged Coordinating Board
FROM: Lynn Godfrey, AICP, Senior Planner

SUBJECT: Lafayette County Transportation Disadvantaged Service Plan Amendments

RECOMMENDATION

Approve the Lafayette County Transportation Disadvantaged Service Plan amendments.

BACKGROUND

Transportation projects selected for funding under the Federal Moving Ahead for Progress in the 21st
Century (MAP-21) Act Program must be included in the Coordinated Public Transit-Human Services
Transportation Plan. The Lafayette County Transportation Disadvantaged Service Plan serves as the
Coordinated Public Transit-Human Services Transportation Plan for Lafayette County. In addition,
Florida Administrative Code 41-2.011(6) requires the Board to review all applications for local, state and
federal government funded transportation projects planned in Lafayette County.

Attached are draft amendments to the Lafayette County Transportation Disadvantaged Service Plan that
meet the federal and state requirements. Also, attached are applications for U.S.C. Section 5311 and 5339

grant funds for Board review.

If you have any questions concerning this matter, please do not hesitate to contact me.

Attachments

t\lynn\td2018\lafayette\memos\tdspamendfdotappl.docx

Dedicated to improving the quality of life of the Region’s citizens,
by coordinating growth management, protecting regional resourcss,
promoting economic development and providing technical services to local governments. 1
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Lafayette County
Transportation Disadvantaged Service Plan

3. Barriers to Coordination

Medicaid non-emergency transportation services are no longer coordinated through Florida’s Coordinated
Transportation System in Lafayette County. In May 2014, the Florida Agency for Health Care
Administration implemented Florida’s Managed Medical Care Program. The Managed Medical Care
Program requires Managed Medical Assistance Plans to provide transportation to their enrollees who have
no other means of transportation available.

The Managed Medical Assistance Plans provide transportation services directly through their own network
of transportation providers. According Chapter 2 of the Florida Agency for Health Care Administration
Transportation Coverage, Limitations and Reimbursement Handbook, July 1997, “Medicaid is required by
Chapter 427, Florida Statues to purchase transportation services through the designated Community
Transportation Coordinator, unless those services are not cost effective or the Community Transportation

Coordinator does not coordinate Medicaid transportation services.”

4. Needs Assessment

United States Code Section 5311 Grant Program

APPLICANT PROJECT PROJECT AREAS AFFECTED ESTIMATED PROJECT
YEAR BY PROJECT PROJECT COST FUNDING
Suwannee River Provide 2018/19 Lafayette County $101,192.00 Federal Transit
Economic Council | transportation Administration
f%w $101,192.00 Suwannee River
w Economic Council
disadvantaged.
United States Code Section 5339 Grant Program
APPLICANT PROJECT PROJECT AREAS AFFECTED ESTIMATED PROJECT
YEAR BY PROJECT PROJECT COST FUNDING
Suwannee River Purchase one 2018/19 Lafayette County $69,219.00 Federal Transit
Economic Council | replacement Administration
vehicle.

Development Plan Page 19

-15-
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Flotida Department of Transpastation-g3a1 Application-FFY 18 Purple-All Red- Capital  Blue-Operating

Florida Department of Transportation

49 U.S.C. Section 5311
Capital & Operating Assistance — FFY 2018
Grant Application

Formula Grants for Rural Areas
CFDA 20.509

Legal Applicant Name: Suwannee River Economic Council, Inc.

[ ] First Time Applicant {a Previous Applicant

Page 1 of 41
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Florida Departient of Transportation-5311 Application-FFYs8  Purple-All Red- Capital  Blue-Operating

Applicant Information

49 U.S.C. Section 5311, Formula Grants for Rural Areas:

IFDDTi ) GRANT APPLICATION

Agency (Applicant) Legal Name: Suwannee River Economic Council, Inc, _

Physical Address (No P.O. Box): 1171 Nobles Ferry Road

Applicant's County: Suwannee County
If Applicant has offices in more than one county, list county where maln office is located

City: Live Oak State: FL | Zip Code:32064 || Congressional District: Third

Federal Taxpayer ID Number: 55-1101989

‘ Applicant Fiscal period start and end dates: October 1, 2018 to September 30, 2019

State Fiscal period from: July 1, 2018 to June 30, 2019

Applicant’s DUNS Number: 0402079040000
Unique g-Digit number fssued by Dun & Bradstreet, May be obtained free of charge at: hitp:ffifedgov.dnb.comfwebform

Project’s Service Area: Lafayette County
List the county or countles that will be served by the proposed project.

Fxecutive Director: Matt Pearson Grant Contact Person (if different than Executive
Director);

Telephone: 386-362-4115 ext. 223 Telephone:

Fax: 386-362-4078 Fax:

E-mail Address: mpearson@suvwahneeec.net Email Address:

Current Vehicle Inventory: 1 Vans VansfLifts Sedans or Minivans

Enter Number In Fleet

b -

#% Buses/Cutaways 4Other [\

A
Authorizing Representative certifying to the Informjtd'o/n{ﬁ)ntai ’_d in this application Is true and accurate,
Signature (Authorizing Representative) [blue ink]: :

Printed Name: Matt Pearson
Title: Executive Director

Email Address: mpearson@suwanneeec.net
*Must attach a Resolution of Authority from your Board (original document) for the person signing all
documents on behalf of your agency, See Exhibit B

-18-
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OMB Number: 4040-0004
Exphalion Date: 10/31/2018

Application for Federal Asslstance SF-424

L __?Hhm"?g'?‘]f'-'&t K2iTypoiofs \pp | It Revislon, select appiopriate toltor(s):
[] Preapplication New [_
Application [[] Continuation * Other (Specity):
[} ChangediCorracted Applicalion | [} Revision I_ l

! 3. Dale Racolved:

vz

4, Applicant tdeniiller:

] v/a I

ba. Federal Enily ldentilar: b, Faderal Award Identifer:

N/A 1 B

State Uso Only:

6, Date Racslved by Stata: |:] 7. Slale Appficallon identflar; |1001 _I
B. APPLICANT INFORMATION;

* &, Legal Name;

* b. Employer/Texpayer Identifloalion Numbar (EIN/TIN)
55110198 T

o, Address:

* Slreet!:

Slroal2;

* Cily:

County/Parlsl

* State:

Pravince:

* Country:

= Zip  Postat Code:

e, Organlzational Unit:

Daportmont Name: Division Name:
|.'\d|nl.nistration _] I

1. Namo and contact Information of peraon to be contacted on matters Invelving this applicafion:

Middie Namo: r
* Last Name; Eﬁ:@é@

Sutfix: | i]

Thle: |Execut‘1ve Diroctor I

Organizalional Affillation:

-

-19-



Application for Federal Assistance §F-424

Typn of Applloant 1: Select Applicant Type-

Type of Applicant 2: Belact Appiloant Type:

l
Type of Appticent 3: Selact Applicant Type:
l 2

* Olher (speclfy):

' 10, Namo of Federal Agency:

.""‘ﬁaﬁﬁa

11. Calalog of Federal Domestlc Asslstance Number:

|2o.509 I

CFDA Tilia!

Formula Grants for Rural Areas, Section 5311

* 12, Funding Opportunlty Number:

13, Gompalltlon Identitication Number:

/A _]

Tilte:

14, Areas Affected by Projoct (Citlas, Counties, Slalee, eto.}:

LAIANETTE  CounTtN

L] 15. Descripﬂve T Itle of Applioanl‘s Project:

-20-



Application for Foderal Assistance SF-424

16, Congresslonal Districts OF:

* b, Program/Project

* a. Appllcant

Altach an additional llsl of ProgramiProjsect Congresslonel Districls If needed,

L

I :s_"l\*f_li:_;nl!-i Alaahingn J

17. Proposad Project:
* @, Slarl Dalo:

*b.End Dale: [09-30~2019"

18, Estimated Funding ($):

* a. Federal TR S0100191
* b, Applicant

* ¢. Slaie ol L b1

* d. Local . 101192
* a, Olher

* f, Program Income |-

*9.TOTAL l 102293

%19, Is Appliaatlon;Subjectto/Review By Stalo Under | E:te.o'uf,lve-urdu_f-!‘i'z_Tzz.-Prbnoss?]

[:] a, This applicallon was made available to ihe Slale under the Execulive Order 12372 Process for review on [ I
[:[ b, Pragram Is subject to E.O, 12372 but has not basn selecled by the Slate for review.

¢. Program ls nol covered by E.O. 12372,

420, Isiho-Applichn t?ﬁ?;l_l_quua; nt:On:Any Faderal Dab1?: (If "Yes," provida:explapation:iniattachimant,) ]

[]Yes No

If *Yes", provide explanation and allach

l R

| [osibachmset | |- View Atiachne

21, *By slaning this applicatlon, | certify {1) lo the statements contalned In the list of corlifications** and (2} (hat {he statements
horseln are trus, complote and accurale to lhe best of my knowledge. | also provide the requirod assurances** and agree lo

comply with any resulting terms I | accept an award. | am aware thal any falee, flstitious, or fray slat nts or claims may
subject me to criminal, ¢lvll, or adminisiralive penaliles, (U.S, Cade, Tille 218, Sectlon 1001)

) AGREE.

** Tha ist of cerlificallons and assurances, or an internel sile where you may cbialn this lisi, 1s conlalnad In the announcemaent or agency
spociflc Instruclions,

Aulhorized Reprasontative:

Prefl: 1Mr. * First Name; lb!at':r.' AT I
Middle Neme: | B

* Last Name: [Eeq;r__énni-:_ .-' g ENE | I , T o, e R T !
Suffix:

* Tille: A T e A e ]

* Emell; ln_\p_t!? rsondsuvapneceo, ne

* Slgnature of Aulhorized Representativa: * Dale Signed: |12

-21-



Florida Department of Transportation-531a Application-FFY18 Purple-All Red- Capital  Blue-Operating

PART Il - FUNDING REQUEST

Form A-1: Current System Description

(a) Please provide a brief general overview of the organization type (i.e., government authority, private non-
profit, etc.) Including its mission, program goals, and objectives (Maximum 300 words),

Suwannee River Economic Council, Inc. is a non-profit organization chartered in 1964 whose
purpose is to provide services to low income and elderly citizens to alleviate poverty. SREC,
Inc. currently is the state designated transportation provider in five rural, North Florida
counties including Bradford, Dixie, Gllchrist, Lafayette, and Union. A voluntary Board of
Directors governs SREC, Inc. The Board employs an Executive Director who has normal
CEO responsibilities with the agency and the many programs it administers. SREC, Inc. has
four Program Diractors providing direct supervision of the ongoing programs, including
Transportation.

(b) Please provide information below (Maximum 100 words):

e Organizational structure (attach an organizational chart at the and of this section)
» Total number of employees in organization 105
o Total number of transportation-related employees in the organization _22

Organizational structure: As the Community Transportation Coordinator for five (5) rural
counties in North Florida SREC, Inc. operates partial brokerages with all trips provided by
SREC, Inc. The exception to this Is stretcher services which are contracted toa local
government provider. SREC, inc. provides mainly demand response services and requires
24-hour notice for trip requests. SREC, Inc.’s Executive Director has direct oversight of the
Director of Transportation, who in turn manages the Transportatlon Department. Currently
SREC, Inc. employs approximately 22 employees in the Transportation Department across
the five service countles.

Page 19 of 41
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Florida Department of Transportation-£311 Application-FFY18 Purple-All Red- Capital Blue-Operating

(¢) Who is responsible for insurance, training, management, and administration of the agency’s transportation
programs? {Maximum 100 words)

To train drivers SREC, Inc. uses the FDOT approved computer testing and training
modules, the online substance abuse training provided by CUTR, and personal hands-on
training provided by CTAA PASS certified trainers employed by SREC, Inc.
Administrative aspects of the Transportation Department, including but not limited to
fleet inventory and maintenance, driver credentialing, Insurance tracking, and record
keeping are led by the Director of Transportation.

(d) How are the operations of the transportatlon program currently funded? What are the sources of the
funding (e.g., state, local, federal, private foundations, fares, other program fees?)? (Maximum 200 words)

Suwannee River Economic Council, Inc. utilizes a combination of funding sources
including Section 5311, Commission for the Transportation Disadvantaged, and
Medicaid.

Page 20 of 41
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Florida Department of Transportation-5311 Application~FFY18 Purple-All Red- Capital  Blue-Operating

(e) Fully explain your transportation program:

¢ Service hours, planned service, routes and trip types;

e Staffing—include plan for training on vehicle equipment such as wheelchalr lifts, etc.;

e Records maintenance-who, what methods, use of databases, spreadsheets etc.;

e Vehicle maintenance—who, what, when and where. Which services are outsourced (e.g., oil

changes)? Include a section on how vehicles are maintained without interruptions in service ;

¢ System safety plan;

o Drug-free workplace ; and

« Data collection methods, including how data was collected to complete Exhibit A-2.
Note: If the applicant is a CTC, relevant pages of a TDSP and AOR containing the above information may be
provided, Please do not attach entire documents.

Service hours, planned service, routes and trip types (See Attachment 1, TDSP).

Stafflng: To train drivers SREC, Inc. uses the FDOT approved computer testing and training modules, the
online substance abuse training provided by CUTR, and personal hands-on training provided by CTAA
PASS certified trainers employed by SREC, Inc.

Records maintenance: Administrative aspects of the Transportation Department, Including but not limited
to fleet inventory and maintenance, driver credentialing, Insurance tracking, and record keeping are led by
the Director of Transportation,

vehicle maintenance: All maintenance is performed by private contractors for service, SREC, inc. has no
mechanics on staff, The current SSPP requires safety inspections to be performed every 5,000 miles, The
checklist used by the mechanics is a FDOT approved checklist, Annual Inspections are performed annually
and general maintenance is performed as needed if the driver reports an issue during the required daily
inspection or if the vehicle has a mechanical failure.

Service route and ridership numbers (See Attachment 1, TDSF)

SSPP: See Attachment 2, Bus Transit System Annual Safety and Security Certification.

Drug-free worlplace: See Attachment 3, Certificate of Compliant for anti-drug and alcohol misuse
prevention program.

Data collection: SREC, Inc. utilizes the Trip Master transit management software for the transportation
program. The ParaScope application connects the drivers on the road with the dispatchers In the office,
and displays the driver's trip manifest electronically. The trip information is updated in real time, and data
such as pickup and dropoff odometers and times are captured Immediately.

Page 21 of 41



Form A-2: Fact Sheet

Flaridz Department of Transportation—s311 Application-FFYag8  Purp le-All

CTS transit software [ tablet system

which provides direct data reports.

Red- Capital

Blue-Gperating

(TS transit software / tablet system

which provides direct data reports.

. CTS transit sofsware [ tablet system

which provides direct data reports.

CTS transit software | tablat system
which provides direct dats reports.

CTS transit sofeware [ tablet system
which provides direct data reports.

CTS transit software / tablat system

which provides direct data reports.

" (TS transit software [ tablet system
% which provides direct data reparts.

CTS transit software / tablet system
which provides direct data reports.

Page 22 of 41
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Floridz Department of Transportation-5322 Application—FFYag Purple-All

CTS transit sofaware [ tablet system
which pravides direct data reports,

Rea- Capital

Biue-Operating

. CTS transit software [ 1zblet system

which provides direct data reperts.

CTS transit scftware / tablet system

which provides direct data reports.

TS transit software [ tablet system

» which provides direct data reports.

CTS transit software f tablet systam
which provides direct data reports.

-,- CTS transit software [ tablet system
which provides direct data reports.

CT5 transft software ftablet system

which provides direct data reports.

. CTS transit software / tablet system
- which provides direct data reports.

CTS transit software / tablet system
which provides direct data reports.

CTS transit software / tablet system

- which provides direct date reports.

CTStransit software / tablet system

which provides direct data reports.

. CTS transit software f tablet system

. which provides direct data reports.

"y

The information listed should be specific to the Section 5312 funds and not agency wide.

*One-way passenger trip is the unit of service provided each time a passenger enters the vehicle, is transported, and then exits the vehicle. Each
different destination would constitute a passenger trip.

*#* The unduplicated riders are for current year and the subsequent year once the grant is awarded

Page 23 of 41



Florida Department of Transportation-5311 Application-FFYa8 Purple-All Red- Capital Blue-Operating

Form B-1: Proposed Project Description

(a) How will the grant funding improve your agency's transportation service? Provide detail.
Will it be used to:

»  Provide more hours of service?
o Expand service to a larger geographic area?
o Provlde shorter headways?
¢ Provide more trips?
» Replace existing equipment?
o Purchase addltional vehiclesfequipment?
Also, highlight the challenges or difficulties that your agency will overcome if awarded these funds.

The requested 5311 funding should help maintain the existing levels of service currently
being provided by continuing to offset the cost of services by providing necessary operating
funding assistance. Due to the rural nature of Lafayette County, trip lengths are increased
due to minimal medical facilities. Therefore costs also increase. However, with local
governments providing limited local resources and the continued reductions in the state
Medicaid allocation as well as reduction in the Transportation Disadvantaged Trust Funds,
the 5311 program funds fill the gap and allow for transportation services to be provided in
rural areas like Lafayette County. Thus, the requested 5312 funding helps offset the cost of
the entire transportation system and allows for continved transportation services to be
provided to those in need in Lafayette County.
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Florida Department of Transportation-5311 Application-FFY18 Purple-All Red- Capital Blue-Operating

(b) Ifagrant award will be used to maintain services as described in Form A-1, specifically explain how it will
be used in the context of total service, Make sure to include information on how the agency will
malntain adequate financial, maintenance, and operating records and comply with FTA reporting
requirements including information for the Annual Program of Projects Status Reports, Milestone
Activity Reports, NTD reporting, DBE reports etc.

Due to the nature of a rural area such as Lafayette County and the need for transportation
services to travel over 40 miles to medical facilities, multiple dally trips are required to cover these
distances while also trying to balance the needs and physical limitations of the passengers whom
we serve, It is imperative to operate the transportation services provided by SREC, Inc. as
efficlently and economically as possible while maintaining that balance between business and
compassion. The funding requested from Section 5311 will enable SREC, Inc. to continue tracking
efficlency within the transportation system and maintain detailed recording and reporting
throughout the program.

|

(c) 1fthis grant is not fully funded, can you still proceed with your transpartation program? Explain.

Yes, but services would be drastically reduced.
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Purple-All

Form B-2: Financial Capacity — Proposed Budget forTransportatlon Program

Special Transit Fares (401)

Red- Capital Blue-Operating

G

Al \1“\# z*'

Jenues (403

$202,383

Page 29 of 42

SRR

-29-



-30-

Florida Departieent of Transportation-5311 Application-FFY18

Purple-All

Red- Capital

Blue-Operating

3

Materials & Supplies (504)

b v«\;t_‘-'\‘:?, Rt L s ST
i aha%té |

=

. r\‘Q{;:'-::‘:i\r'pfn;:v, :

nce (508

Page 30 of 42




Florida Depantment of Transportation-5311 Application-FFYa8 Purple-All Red- Capital Blue-Operating

uwannee River Economic Council, Inc.

T Total Local Matchi-so % of Total Project Cost. |

Attach documentation of match funds directly after this page, Proof may consist of, but not be limited to:

o Transportation Disadvantaged (TD) aflocation,
o Written statements from county commissions, state agencies, city managers, mayors, town councils,
organizfitions, accpunting firms and financial institutions.

/.

Signature [blue Ink]

Matt Pedarson, Executive Director

Typed Name and Title of Authorized Representative

Decemberio, 2047——

Date
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Florida Department of Transportation— Sectioi 5339 Application-FFY18

Florida Department of Transportation

FDOT

U.S.C. Section 5339
Capital Assistance Application — FFY 2018

BUS AND BUS FACILITIES FORMULA PROGRAM
FOR RURAL AREAS
CFDA 20.526

Legal Applicant Name: Suwannee River Economic Council, Inc.

[ First Time Applicant Previous Applicant
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Florida Department of Transportation— Section 5339 Application-FFYa8

Applicant Information

FDOT GRANT APPLICATION

Q% 49 U.S.C. Section 5339, Bus and Bus Facilities Formula Program for Rural Areas:

Agency (Applicant) Legal Name: Suwannee River Economic Council, Inc.

Physical Address (No P.O. Box): 1171 Nobles Ferry Road

Applicant’s County: Suwannee County
If Applicant has offices in more than one county, list county where main office is located

City:Live Oak State:FL | Zip Code:32064 Congressional District: Third

Federal Taxpayer ID Number:59-1101989

Applicant Fiscal period start and end dates: October 1, 2018 to September 30, 2019
State Fiscal period from: July 1, 2018 to June 30, 2019

Applicant’s DUNS Number: 0402079040000
Unique g-Digit number issued by Dun & Bradstreet. May be obtained free of charge at: http://fedgov.dnb.com/webform

Project’s Service Area: Lafayette County
List the county or counties that will be served by the proposed project.

Executive Director: Matt Pearson Grant Contact Person (if different than Executive
Director):

Telephone: 386-362-4115 ext. 222 Telephone:

Fax: 386-362-4078 Fax:

E-mail Address: mpearson@suwanneeec.net Email Address:

Current Vehicle Inventory: 1 Vans Vans/Lifts Sedans or Minivans

Enter Number in Fleet
2 Buses/Cutaways 1 Othep HN/A

Authorizing Representative certifying to the information g#ntain d'in this application is true and accurate.
Signature (Authorizing Representative) [blue ink]:
Printed Name: Matt Pearson

Title: Executive Director

Email Address: mpearson@suwanneeec.net
*Must attach a Resolution of Authority from your Board (original document) for the person signing all
documents on behalf of your agency. See Exhibit B

Page 3 of 32
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Florida Department of Transportation- Section §339 Application-FFY18

PART Il - FUNDING REQUEST

Form A-1: Current System Description

1. Please provide a brief general overview of the type organization (i.e., government authority, private non-
profit, etc.) including its mission, program goals, and objectives (Maximum 300 words).

Suwannee River Economic Council, Inc. is a non-profit organization chartered in 1964 whose
purpose is to provide services to low income and elderly citizens to alleviate poverty. SREC,
Inc. currently is the state designated transportation provider in five rural, North Florida
counties including Bradford, Dixie, Gilchrist, Lafayette, and Union. A voluntary Board of
Directors governs SREC, Inc. The Board employs an Executive Director who has normal
CEO responsibilities with the agency and the many programs it administers. SREC, Inc. has
four Program Directors providing direct supervision of the ongoing programs, including
Transportation.

2. Please provide information below (Maximum 100 words):

» Organizational structure (attach an organizational chart at the end of this section)
¢ Total number of employees in the organization 105

o Total number of transportation-related employees in the organization 22

3. Who is responsible for insurance, training, management, and administration of the agency’s transportation
programs? (Maximum 100 words)

To train drivers SREC, Inc. uses the FDOT approved computer testing and training
modules, the online substance abuse training provided by CUTR, and personal hands-on
training provided by CTAA PASS certified trainers employed by SREC, Inc.
Administrative aspects of the Transportation Department, including but not limited to
fleet inventory and maintenance, driver credentialing, insurance tracking, and record
keeping are led by the Director of Transportation.
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4. Fully explain your transportation program:

e Service hours, planned service, routes and trip types;

e Staffing—include plan for training on vehicle equipment such as wheelchair lifts, etc,;

e Records maintenance-who, what methods, use of databases, spreadsheets etc,;

e Vehicle maintenance-who, what, when and where. Which services are outsourced (e.g., oil
changes)? Include a section on how vehicles are maintained without interruptions in service;

o Adetailed description of service routes and ridership numbers

e System safety plan;

o Drug-free workplace ; and

e Data collection methods, including how data was collected to complete Exhibit A-1.

If the applicant is a Community Transportation Coordinator (CTC), relevant pages of a Transportation
Disadvantaged Service Plan (TDSP) and Annual Operating Report (AOR) containing the above
information may be provided here. Please do not attach entire documents.

e Organizational structure: As the Community Transportation Coordinator for five (5) rural countiesin
North Florida SREC, Inc. operates partial brokerages with all trips provided by SREC, inc. The exception
to this is stretcher services which are contracted to a local government provider. SREC, Inc. provides
mainly demand response setvices and requires 24-hour notice for trip requests. SREC, Inc.'s Executive
Director has direct oversight of the Director of Transportation, who in turn manages the Transportation
Department. Currently SREC, Inc. employs approximately 22 employees in the Transportation
Department across the five service counties.

o Service hours, planned service, routes and trip types (See Attachment 1, TDSP).

e Staffing: To train drivers SREC, Inc. uses the FDOT approved computer testing and training modules, the
online substance abuse training provided by CUTR, and personal hands-on training provided by CTAA
PASS certified trainers employed by SREC, Inc.

e Records maintenance: Administrative aspects of the Transportation Department, including but not
limited to fleet inventory and maintenance, driver credentialing, insurance tracking, and record keeping
are led by the Director of Transportation.

o Vehicle maintenance: All maintenance is performed by private contractors for service. SREC, Inc. hasno
mechanics on staff. The current SSPP requires safety inspections to be performed every 5,000 miles.
The checklist used by the mechanics is a FDOT approved checklist. Annual inspections are performed
annually and general maintenance is performed as needed if the driver reports an issue during the
required daily inspection or if the vehicle has a mechanical failure.

» Service route and ridership numbers (See Attachment 1, TDSP)

e SSPP: See Attachment 2, Bus Transit System Annual Safety and Security Certification.

e Drug-free workplace: See Attachment 3, Certificate of Compliant for anti-drug and alcohol misuse
prevention program.
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Florida Department of Transportation— Section 5339 Application-FFY18

e Data collection: SREC, Inc. utilizes the Trip Master transit management software for the
transportation program. The ParaScope application connects the drivers on the road with the
dispatchers in the office, and displays the driver's trip manifest electronically. The trip
information is updated in real time, and data such as pickup and dropoff odometers and

times are captured immediately.

Page 16 of 32
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Transportation
10/25/17

SUWANNEE RIVER ECONOMIC COUNCIL, INC
TRANSPORATION PROGRAM
ORGANIZATIONAL CHART
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Florida Department of Transportation— Section 5339 Application-FFY18

Form A-2: Fact sheet

(The information listed should be specific to the Section 5339 funds and not agency wide).

CURRENTLY

IF GRANTIS
AWARDED

1. Number of one-way passenger trips.1
PER YEAR (Show Calculations)

4167

4167 o

" 2. Number of individuals served unduplicated
(first ride per rider per fiscal year)®.

PER YEAR (Show Calculations)

309

309

3. Number of vehicles used for this service.
ACTUAL

4. Number of ambulatory seats.
AVERAGE PER VEHICLE (Show Calculations)

(Total ambulatory seats divided by total number
of fleet vehicles)

5. Number of wheelchair positions.
AVERAGE PER VEHICLE (Show Calculations)
(Total wheelchair positions divided by total

number of fleet vehicles)

6. Vehicle Miles traveled.
PER YEAR

63277

63277

7. Average vehicle miles
PER DAY

211

211

"8. Normal vehicle hours in operation.
PER DAY

10

10

‘9. Normal number of days in operation. PER
WEEK

10. Trip length (roundtrip).

52

52

1 One way passenger trip is the unit of service provided each time a passenger enters the vehicle, is

transported, then exits the vehicle. Each different destination would constitute a passenger trip

2 The unduplicated riders are for current year and the subsequent year once the grant is awarded
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AVERAGE l

" Form B: Propbsed Project Description

-40-

1. How will the grant funding improve your agency's transportation service? Provide detail.
Will it be used to:

e Provide more hours of service?

e Expand service to a larger geographic area?
o Provide shorter headways?

e Provide more trips?

Suwannee River Economic Council, Inc. plans to use these funds to purchase a wheelchair
equipped van so that current levels of service can be continued. Lafayette County is very
rural and many of the roads are not paved. This has a direct effect on the lifespan of the
vehicles being used. Therefore, it is imperative for the purchase of new vans to maintain
current levels of service.

Also, highlight the challenges or difficulties that your agency will overcome if awarded these funds.
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2. Ifagrant award will be used to construct bus related facilities:

o specifically explain how it will be used in the context of total service

o provide any pertinent documents that may be on record, to make a determination on such
things as reasonableness of cost, sufficiency of preliminary engineering and design work
completed

o provide a full, detailed scope of the project, including but not limited to a project schedule,
construction days, method of procurement, etc.

N/A

Page 19 of 32
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3. Ifthis grant application is for a vehiclefequipment:

e provide a detailed explanation of the need for the vehicle and provide documentation of
the need

o describe whether the intent is to replace existing vehiclesfequipment or purchase additicnal
vehiclesfequipment

e describe how vehicles will be maintained without interruptions in service (who, what,
where, and when)

e describe who will drive the vehicle, the number of drivers, and CDL certifications

Current services that will be continued with the award of this grant include transporting
residents of Lafayette County to area counties such as Alachua, Leon, Suwannee, and
Columbia. Since there are limited medical facilities in this rural area trips to cities as far
away as Tallahassee and Gainesville are required. Since Gainesville and Tallahassee both
are 65 miles away, riders can normally expect a ride length of almost two hours due to
traffic and stops picking up other passengers. Also, current services aliow for Kidney
Dialysis riders the opportunity for transport to and from their dialysis appointments in
neighboring Columbia and Suwannee County. Those passengers are currently transported
six (6) days per week. In addition, current services include transporting elderly clients to
meal sites for lunch and health education. These trips occur five days per week in Lafayette
County. These are some examples of the numerous services provided by SREC, Inc. and its
transportation programs.

The grant will be used to add a much-needed, larger vehicle. The grant process is normally
12 - 15 months from when the application is made until the vehicle is delivered. Therefore,
the inventory vehicle miles have to be projected 15 months ahead to show the age and
mileage of the vehicles.

All maintenance is performed by private contractors for service. SREC, Inc. has no
mechanics on staff. The current SSPP requires safety inspections to be performed every
5,000 miles. The checklist used by the mechanics is a FDOT approved checklist. Annual
Inspections are performed annually and general maintenance is performed as needed if the
driver reports an issue during the required daily inspection or if the vehicle has a
mechanical failure,

All drivers employed by SREC, Inc. are in full compliance with FDOT regulations. Since all
transit vehicles in the SREC, Inc. fleet are unqualified for CDL requirements, none of the
drivers are required to carry a CDL. SREC, Inc. currently employs three (1) fulltime driver
and four (4) on-call drivers in Lafayette County.

Page 20 of 32
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4. If the vehicles andfor equipment are proposed to be used by a lessee or private operator under
contract to the applicant, identify the proposed lesseefoperator (Include an equitable plan for

distribution of vehiclesfequipment to lessees and/or private operators).

N/A

Page 21 of 32
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Form C: Financial Capacity — Proposed Budget for Transportation Program

Estimated Revenues

Revenué Amount

Revenue Used as

See Instruction Manval * ey Entire Transportation Prqgram' . FTA Match Amount
Passenger Fares for Transit Service (402) .~ |0 102 -
Spéciai Transit Fares (402) i | 0 0
‘Other (403~ 407) (identify by appropriate 0 10
code) Grsinzes ' ;
Total Operating Revenue | $0 0
s '-"Oth'q'r;Reveriqe Categories | s e
Taxes Levied Directly. by thé Tra.nsit' System 0 0
(408)
Local Cash Grants and Reimbursements (409) |0 0
Local Special Fare Assistance (41.0). 0 0
-S_tat'_e'gash-_ar“ahts-and Reimbursements (411) | $129,920 $129,920
State Special I.:ar.e .A-s.sist.ancé (412) 0 . 0
Federal Cash Grants & Reimbursements (413) | $72,463 $72,463
Interest Incomé {414) 0 0
Contributed Services (430) 0 |0
C'o ntribﬁfed Cash (431) I0 0
‘Subsidy from Other Sectors of Operations . |0 " 0
Total of Other Revenue | $202,383 $202,383
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_ Expense Category = Expense Amount ! FTA Eligible Expense '

See.Instruction Manual. | ' Entire Transportation Program . ! 5339 Program Onl
: : p y

Labor, @p1); i O LR SIA985 - oo [ S1A2SS

Frinéé & Benefits (.502) | $39.40 ..I I $39.400

Services(508) .« - | 8847 e e o SR

Materials and Supplies (504)

Vehicle M’aint_é’n‘a.nc_g {504L'b:‘|._) :

Utilities (505) — 504

Insurance (506)

1

Licenses and Taxes (507)

el
NeN
o
NI

=) 3
B R Lt
NS
A [

‘Purchased Transit Service (508)

I Misceliahléoué (569) | 1472

e ‘@"Lo l
2|
~J

Leases and Rentals e

Depreciatioh (513) . $4266 . 426

T TotalExpense |$202383 | $202,383

Operating Funding Sources
FSourees - ' PriorYear . = Current Year:  Nextyear

Stafe (TD & Dept. of $146,743 - .$129,920. | $129,920
Elder Affairs)

~ Tederal G311&

$76,025
‘Medicaid) j
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Form D-1: Capital Request Form?
To identify vehicle type and estimate cost visit http://tripsflorida.org/

All vehicle requests must be supported with a completed sample order form for estimating the vehicle
cost. The order form can be obtained from http://www.tripsflorida.org/contracts.html

Select Desired Vehicle (Cutaway, Minibus etc.)

Choose Vendor (use drop down arrow next to vendor name to see information)
Select Order Packet

Complete Exhibit A (Order Form)

s W oNop

The Auto and Light Truck contract can be found at The Florida Department of Management Services

(DMS) website

VEHICLE REQUEST
Replacement Description/ Vehicle ' Fuel UsefulLife  Quantity Estimated
(R) or Type Type (See Application Cost
Expansion (E) : Instructions) (from Order
Form)

E " Small Cutaway 23’ Lift Gas S years /200,000 1 . @ $69,219 -
12 Amb. 2 WC miles. SEN

Sub-total $69,219 -

*Under Description/Vehicle Type, include the length and type vehicle, lift or ramp, number of seats and
wheelchair positions. For example, 22’ gasoline bus with lift, 12 ambulatory seats, and 2 wheelchair positions,
Any bus options that are part of purchasing the bus itself should be part of the vehicle request and NOT
separated out under equipment.

Replacement Vehicles (R}
If the capital request includes replacement vehicles. add a comma instead of a period? Please list the vehicles

in your current fleet that you are intending to replace with the vehicle from our vehicle request.
_YEAR . TYPE MAKE = MILES =~ VIN e FDOT Control #

Equipment Request

3 Applicants must use this form.
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If item requested is after-market, it is recommended to gather and retain at least two estimates for the
equipment requested. Purchases must be approved at the local level and follow the Procurement Guidelines.

Quantity

Description*

ife (See Application
Instructions)

Estimated Cost

computer hardware/software, etc.)

$69219

Vehicle Subtotal

$69219

Total Cost

* List the number of items and provide a brief description (i.e. two-way radio or stereo radio,

$0

Plus

Multiplied
by

Equipment Subtotal Equals
0.8 =
80% Equals
Page 25 of 32

$69219

Total Cost

$55,375-20

Federal Request
Form 424, Block 18 (a)
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OMB Number: 4040-0004
Expiration Dale; 10/31/2019

Application for Federal Assistance SF-424

1. Typm * 2. Type of Applicalion; l * (f Revislon, select appropriate Islter(s):

[} Preapplication New | IE“
Application [ ] Continuation * Other (Specify):

{T] Changed/Corrected Application [:] Revision | |

* 3. Date Received: 4., Applicant Identifier:

| n/a ok | | N/A |
5a, Federal Enllty ldenlifier: 5b. Federal Award ldenlifier:

[/ 11

State Use Only:

6. Date Received by State: |:| 7. State Application identifier; | 1001 |

8, APPLICANT INFORMATION;

“ a. Legat Name: I Suwannee River Economic Council, Ine. ; ; : ]
* b. Employer/Taxpayer Identification Number (EIN/TIN): * ¢. Organizalional DUNS:
| 591101989 e _ i | || 010207304000 |
d, Address:
* Streett: |1'1'J'1 Nobles Ferry Road ]
Sireet2:
* City: Live oak . : |
Counly/Parish: | |
* Stale: |EL‘: Tlorida El
Province: { |
* Counitry: [vsa: unITED STATES |
*Zip ! Postal Code: [32064 |
e. Organizational Unit:
Department Name: Division Name:

Administration ! I

f. Name and contact information of person to be contacted on matters Involving this application:

Prefix: TMr. EI * First Name: I Matt } : 3 |
Middle Name: |
* Last Name: FPearson [he Tt ey S I

Suffix: l El

Title: | Executive Director

Organlzallonal Affiliation:

* Tejephone Number: |_3s_6-3_52-4115-ext. 225G | Fax Number: | 386-362-4078

*Email: | mpearson@suwanneeec.net
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Application for Federal Assistance SF-424

* 8, Type of Applicant 1: Select Applicant Type:
IM: Honprofit with S01C3 IRS Status. (Other than Institution of Higher Education) E]

Type of Applicanl 2: Sslect Applicant Type:

| =

Typs of Applicant 3: Select Applicant Type:

* Other (specify):

(I l

* 10, Name of Federal Agency:

I Federal Transit _Mimi.nistration l

11. Catalog of Federal Domestic Assistance Number:

| 20.526

CFDA Title:

Bus and Bus Facilities Formula Program

* 12, Funding Opportunity Number:
| n/a |

* Title:

W/n

13. Competition Identiflcation Number:

N/A

Title:

N/A

14, Areas Affecied by Project (Citles, Countiss, States, etc.):

“ AIANETTE Covu NN l |1f- ‘Add Atlachmant I l: Dé!&}_tﬁ'_{_&tlacilmenl‘ I | View A'héé}-\mag}'t

* 15, Descriptive Tltle of Applicant’s Project:

Provide Transpoxtation Services for the Transportation Disadvantaged

Altach supporting documents as specified in agency Instructions.

monts | [ Delete Attachments | | ViewAttachments -
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Application for Federal Assistance SF-424

18, Congressional Districts Of:

* a, Applicant * b. Pragram/Project

Attach an additional list of Program/Project Congrasslonal Districts if needed,
| [AddAtachment | [ Deieta Atachiment | | View Atachment |

17. Proposed Project;

‘a. StartDate; [ 10-01-2018 * b. End Date:

18. Estimated Funding {$):

* a. Federal I 5921_9[

* {. Program Income

*g. TOTAL

I * 19. Is:Application Subjact to Review By State Under Executive Order 12372 Proc_ess‘-Fl
D a, This applicalion was made available to the Slate under lhe Executive Order 12372 Process for review on I:l
|:| b. Program is subject to E.O. 12372 but has not been selected by the State for review.

¢. Program is not covered by E.O. 12372.

*20.1s the Applicant Delinguent On Any Federal Debt? (If "Yes," provide explanation In attachment.) ]
D Yes No

If"Yes", provide explanalion and altach
| | | Addiatachment | | Delate Atiashmeni | [ Visiv Atiachment. |

21, *By slgning this appilcation, | certify {1) to the statements contalned in the list of certifications** and {2) that the statements
hereln are true, complete and accurate to the best of my knowledge. | also provide the required assurances** and agree to
comply with any resulting terms if | accept an award. | am aware that any false, flctitious, or fraudulent statements or claims may
subject me to criminal, clvil, or administrative penaltles. {U.S. Code, Title 218, Section 1001)

Fﬂ T AGREE |

** The lisl of cestificalions and assurances, or an internet site where you may oblain this fist, is conlained in the announcement or agency
specific instructions.

Authorized Representative:

Predix; |Mr. ﬁl * First Name: I Matk : I

Middle Name: I

*Last Name: | Pearson. 3 Nl 3 = 3 i I

Suffix: |

* Title: | Executive Director - A ? ' l

* Telephone Number:l 386-362-4115 ext, 223 . . R | FaxNumber:l 386-362-4078

‘Email:|mpearsdngsﬁg}anneeec.:n.et ey ettt e R ) PR ALY I

* Signature of Authorized Representative: * Dale Signed: | 12-10-2017 "

-50-



FDOT

- Suwannee River Economic Council, Inc.
Vehicle Inventory

. FDOT Control Ramp or | # of Seats . . Expected Date of :
Year | make | Model VT‘""” VIN Nurbee P ﬁ""[?; Lt | andwic | 31"';;“ Use | preree ;‘I’IZ:“: Fs"o“::f r::’;eo:‘r A°“;:f"“ Cost ';F::;”' Location | Condiion | Dateof | Disposition (if ﬁf:'el’?;:ﬂ Status
ype applicable) 'c (specify) | Positions ulp g unding Retiement | applicable) PR

Chevy Transporting Lafayatte s .
2 | ooy | Y8 D | 1683GZBGID1175725 NA we Y 842 Note | e | 16723 | TWT | CTD | FCTD | e4n0fd | oS3t | a0 | SRS | Ruing 2018 NA NA Active
014 | MOVT [ M-t D | STWMDIAGSEM100938 [ NiA W5 | RAMP [ 42 None “:’.‘n“y";:;“;fm 16733 | 27888 | €D | FCTD | 1292016 | §4659 | 100% Lé?:;‘:e Running 219 NA NA Active
aos | Chew 635 D | 1GB3G2BGXE1198073 | 91228 L0 Y 62 Nene | T | 39g01 | gse03 | FDOT | FooT | tonvmots | sezova | sow | LR | i 2020 NA NA Active

Cutaway lderty, indigont . 4 ' County unring

Pagelofl
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II1.C

Serving Alachua
Bradford ¢« Columbia
Dixie ¢ Gilchrist * Hamilton

North

Central

Florida Lafayette * Levy * Madison
Regional Suwannee * Taylor ¢ Union Counties
Planning

H 4
Council | 2008 NW B7th Place, Gaineeville, FL 32653 -1603 « 352.955.2200
March 5, 2018

TO: Lafayette County Transportation Disadvantaged Coordinating Board
FROM: Lynn Godfrey, AICP, Senior Planner

SUBJECT: Operations Reports

RECOMMENDATION

No action required. This agenda item is for information only.

BACKGROUND

Attached are the following reports for the Board’s review:

1. Suwannee River Economic Council Operations Report October - December 2017;
2. Fiscal Year 2017/18 Transportation Disadvantaged Trust Fund Status Report;
3. Suwannee River Economic Council Complaint/Commendation Report October -

December 2017; and

4, Suwannee River Economic Council Trip Denial Report October - December 2017.

If you have any questions regarding the attached reports, please do not hesitate to contact me.

Attachments

t:\lynn\td2018\lafayette\memos\statmarch.docx

Dedicated to improving the quality of life of the Region’s citizens,
by coordinating growth management, protecting regional resources,
promoting economic development and providing technical services to local governments. -53-
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QUARTERLY OPERATING REPORT

SUWANNEE RIVER ECONOMIC COUNCIL, INC.

QUARTERLY OPERATING REPORT

SUWANNEE RIVER ECONOMIC COUNCIL, INC.

LAFAYETTE COUNTY LAFAYETTE COUNTY
OCTOBER - DECEMBER 2017 OCTOBER - DECEMBER 2016
[ OPERATING DATA SREC OPERATING DATA SREC
NUMBER OF INVOICED TRIPS 963| |[NUMBER OF INVOICED TRIPS 1,031
Florida Managed Medical Assistance Program 89 Florida Managed Medical Assistance Program 131
Florida Transportation Disadvantaged Program 752, Florida Transportation Disadvantaged Program 772
S.R.E.C. - Title lil-B Meal Site 122 S.R.E.C. - Title llI-B Meal Site 128
TOTAL VEHICLE MILES 14,984 |TOTAL VEHICLE MILES 15,708]
TOTAL REVENUE VEHICLE MILES 13,497| (TOTAL REVENUE VEHICLE MILES 13,029|
TOTAL DOLLARS INVOICED $40,585.15| [|TOTAL DOLLARS INVOICED $44,021.49
Florida Managed Medical Assistance Program $7,722.20) Florida Managed Medical Assistance Program $9,959.10
Transportation Disadvantaged Program $31,886.95 Transportation Disadvantaged Program $33,038.39
S.R.E.C. - Title lll-B Meal Site $976.00 S.R.E.C. - Title lll-B Meal Site $1,024.00
AVERAGE COST PER TRIP $42.14| (AVERAGE COST PER TRIP $42.70
Florida Managed Medical Assistance Program $86.77 Florida Managed Medical Assistance Program $76.02|
Transportation Disadvantaged Program $42.40| Transportation Disadvantaged Program $42.80|
S.R.E.C. - Title Ill-B Meal Site $8.00 S.R.E.C. - Title Il-B Meal Site $8.00|
AVERAGE COST PER VEHICLE MILE $2.71| [IAVERAGE COST PER VEHICLE MILE $2.80|
AVERAGE COST PER REVENUE VEHICLE MILE $3.01| [[AVERAGE COST PER REVENUE VEHICLE MILE $3.38
TRIP PURPOSE* TRIP PURPOSE*
Medical 841 Medical 903
Employment 0 Employment 0
Education/Training ol Education/Training 0
Shopping 0 Shopping 0
Meal Site 122 Meal Site 128
Recreation 0 Recreation 0
Other 0 Other ol
NUMBER OF TRIPS DENIED 0| (NUMBER OF TRIPS DENIED 0
NUMBER OF SINGLE PASSENGER NUMBER OF SINGLE PASSENGER
TRIPS PROVIDED 44| |TRIPS PROVIDED 51
PERCENT OF SINGLE PASSENGER TRIPS 5%| (PERCENT OF SINGLE PASSENGER TRIPS 5%
NUMBER OF ACCIDENTS 0 NUMBER OF ACCIDENTS 0
NUMBER OF VEHICLES 4 [NUMBER OF VEHICLES 3
AVERAGE TRIPS PER VEHICLE 241 AVERAGE TRIPS PER VEHICLE 344
AVERAGE MILES PER TRIP 16 AVERAGE MILES PER TRIP 15
NUMBER OF ROADCALLS 0| [NUMBER OF ROADCALLS 0
]I'MILES BETWEEN ROADCALLS 14,984] |MILES BETWEEN ROADCALLS 15,708|

Source: Suwannee River Economic Council
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2017-2018 TRIP/EQUIPMENT GRANT SUMMARY

LAFAYETTE COUNTY

CONTRACT AMOUNT: $191,862.00
MONTH/ TOTAL TRUST LOCAL TOTAL NUMBER AVERAGE
YEAR DOLLARS FUND MATCH AMOUNT OF TRIPS COST PER
SPENT (90%) (10%) REMAINING TRIP
Jul-17 $9,001.89 $8,101.70 $900.19 | $182,860.11 217 $41.48
Aug-17 $6,660.43 $5,994.39 $666.04 | $176,199.68 256 $26.02
Sep-17 $6,526.45 $5,873.81 $652.65 | $169,673.23 200 $32.63
Oct-17 $9,430.80 $8,487.72 $943.08 | $160,242.43 263 $35.86
Nov-17 $11,236.34| $10,112.71 $1,123.63 | $149,006.09 236 $47.61
Dec-17 $11,086.12 $9,977.51 $1,108.61 $137,919.97 253 $43.82
Jan-18 $137,919.97 #DIV/O!
Feb-18 $137,919.97 #DIV/O!
Mar-18 $137,919.97 #DIV/0!
Apr-18 $137,919.97 #DIV/O!
May-18 $137,919.97 #DIV/0!
Jun-18 $137,919.97 #DIV/O!

Source: Suwannee River Economic Council




LAFAYETTE COUNTY

SERVICE COMPLAINTS/COMMENDATIONS
OCTOBER 2017 - DECEMBER 2017

TYPE OF COMPLAINT

TOTAL

Resolved

Vehicle Condition

(@]

Driver's Behavior

Client Behavior

Tardiness - Late pickup

Tardiness - Late dropoff

No Show by Operator

Dispatch/Scheduling

Service Denial

Other

TOTALS

OlOIO|O|O|O|0|o|o

COMMENDATIONS

(=]

Source: Suwannee River Economic Council
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LAFAYETTE COUNTY

UNMET TRANSPORTATION NEEDS
OCTOBER - DECEMBER 2017

REASON FOR TRIP DENIAL

NUMBER OF TRIP DENIALS

Lack of Funding

0

Trip Purpose

Out of Service Area Trip

Insufficient Advance Notice

After Hours Trip Request

Weekend Trip Request

Other

TOTALS

O |OO|O|Oo|o|o

Source: Suwannee River Economic Council




ATTENDANCE RECORD

LAFAYETTE COUNTY
TRANSPORTATION DISADVANTAGED
COORDINATING BOARD

MEMBER/ORGANIZATION NAME 3/13/17 5/15/17 9/25/17 11/13/17
Chair Commissioner Lisa Walker
Florida Department of Transportation Sandra Collins P P P P
Alternate Member Janell Damato A A A A
Florida Department of Chldren and Families  |Kay Tice P P A P
Alternate Member Amanda Bryant A A
Florida Agency for Health Care Administration [Deweece Ogden A P A A
Alternate Member Pamela Hagley A A A A
Florida Department of Education (Vacant)
Alternate Member (Vacant)
Public Education Joey Pearson P P
Alternate Member (Vacant)
Citizen Advocate (Vacant)
Alternate Member Rhoda Pate A A A A
Citizen Advocate-User (Vacant)
Alternate Member (Vacant)
Elderly (Vacant)
Alternate Member (Vacant)
Veterans Ellis A. Gray, Il A A
Alternate Member (Vacant)
Persons with Disabilities (Vacant)
Alternate Member (Vacant)
Florida Department of Elder Affairs Eva K. Bolton
Alternate Member (Vacant)
Children at Risk Colleen Cody A A P A
Alternate Member (Vacant)
Local Medical Community Risa Clayton
Alternate Member {Vacant)
Regional Workforce Board Diane Head P P P P
Alternate Member Anthony Jennings A p A A

LEGEND KEY: P-Present A-Absent - Not Applicable (newly appointed member)
ATTENDANCE POLICY: According to Article Ill, Section 5 of the Coordinating Board bylaws: "The North

Central Florida Regional Planning Council shall review and consider rescinding the appointment of any voting

member of the Board who fails to attend three consecutive meetings.”

lynn/public/attend2.xls
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