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Alachua County Transportation Disadvantaged Coordinating Board 

Lynn Godfrey, AICP, Senior Planner 

Meeting Announcement 

The Alachua County Transportation Disadvantaged Coordinating Board will meet May 9, 2018 at 10:00 
a.m. or as soon thereafter the public workshop in the Jack Durrance Auditorium located in the Alachua 
County Administration Building 12 S.E. 1st Street, City of Gainesville. This is an important meeting of 
the Board. All Board members are encouraged to attend this meeting. 

Attached is the meeting agenda and supporting materials. If you have any questions, please do not 
hesitate to contact me at extension 110. 

Attachments 

Dedicated to improving the quality of life of the Region's citizens, 
by coordinating growth management, protecting regional resources, 

promoting economic development and providing technical services to local governments. 
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Alachua County Administration Building 
12 Southeast 1st Street 
Gainesville, FL 32601 

Directions: From the intersection (exit 387) of Interstate 75 
and State Road 26 (also known as University Avenue) turn, 
East onto State Road 26 (also known as University Avenue), 
travel approximately 5.5 miles, turn right (South) onto SE 1st St 
and the Alachua County Administration Building will be on the 
right, on the Western side of SE 1st St. 

1 inch = 500 feet 
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Central 
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Regional 
Planning 
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Serving Alachua 

Bradford • Columbia 

Dixie • Gilchrist • Hamilton 

Lafayette • Levy • Madison 

Suwannee • Taylor • Union Counties 

2009 NW 67th Place, Gainaaville, FL 32653 -1 603 • 352. 955. 2200 

ALACHUA COUNTY 
TRANSPORTATION DISADVANTAGED COORDINATING BOARD 

MEETING ANNOUNCEMENT AND AGENDA 

Jack Durrance Auditorium 
Alachua County Admin. Bldg. 
12 S.E. 1st Street 

Wednesday 
May 9, 2018 
10:00 a.m. or as soon 
thereafter the public workshop Gainesville, Florida 

I. BUSINESS MEETING - CALL TO ORDER 

A. 

B. 

Approval of the Meeting Agenda 

Approval of the February 14, 2018 
Minutes 

ACTION REQUIRED 

Page 7 ACTION REQUIRED 

II. NEW BUSINESS 

A. 

B. 

Introduction to Florida's 
Coordinated Transportation System 

Page 11 NO ACTION REQUIRED 

Staff will discuss Florida's Coordinated Transportation System and Section 112.3143. 
Florida Statues concerning voti ng coDflicts of interest 

2018/23 Memorandum of Agreement Page 43 ACTION REQUIRED 

The Board needs to review and approve the 2018/23 Memorandum of Agreement 

C. 2018/19 Transportation Disadvantaged Page 53 ACTION REQUIRED 
Program Service Rates/Trip & Equipment Grant Application 

D. 

The Board needs to approve MV Transportation's 2018/19 Transportation Disadvantaged 
Program serv ice rates 

2015/18 Alachua County Transportation Page 65 ACTION REQUIRED 
Disadvantaged Service Plan -Annual Update 

The Board needs to approve the 2015/1 8 Alachua County Transportation Disadvantaged 
Service Plan - Annual Update 

Dedicated to improving the quality of life of the Region's citizens, 
by coordinating growth management, protecting regional resources, 

promoting economic development and providing technical services to local governments. 
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E. 2018/19 Mobility Enhancement Grant 
Application 

Page 149 NO ACTION REQUIRED 

The Board needs to review MV Transportation s 2018/J 9 Mobility Enhancement Grant 
application 

F. 2018/19 Rural Area Capital Assistance 
Grant Application 

Page 159 ACTION REQUIRED 

The Board needs to approve MV Transportation's 2018/ l 9 Rural Area Capital Assistance 
Grant application 

G. Appoint Grievance Committee Members Page 171 ACTION REQUIRED 

The Chair needs to appoint two members of the Board to serve on the Grievance 
Committee 

H. MV Transportation Operations Reports Page 173 NO ACTION REQUIRED 

MY Transportation staff will pre ent service operati.on highlic:hts 

III. OTHER BUSINESS 

A. Comments 

1. Members 

2. Citizens 

IV. FUTURE MEETING DATES 

A. September 12, 2018 at 10:00 a.m. 
B. November 14, 2018 at 10:00 a.m. 
C. February 13, 2019 at 10:00 a.m. 
D. May 8, 2019 at 10:00 a.m. 

** Please note that this is a tentative meeting schedule, all dates and times are subject to change. 

If you have any questions concerning the enclosed materials, please do not hesitate to contact me at 1-
800-226-0690, extension 110. 

t: \lynn \td2018\al achua \agendas \may. docx 
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Bradford • Columbia 

Dixie • Gilchrist • Hamilton 

Lafayette • Levy • Madison 

Suwannee • Taylor • Union Counties 

2009 NW 67th Place, Gainesville, FL 32653 -1 603 • 352. 955. 2200 

ALACHUA COUNTY 
TRANSPORTATION DISADVANTAGED COORDINATING BOARD 

MEETING ANNOUNCEMENT AND AGENDA 

Jack Durrance Auditorium 
Alachua County Admin. Bldg. 
12 S .E. 1st Street 

Wednesday 
May 9, 2018 
10:00 a.m. or as soon 
thereafter the public workshop Gainesville, Florida 

I. BUSINESS MEETING - CALL TO ORDER 

A. Approval of the Meeting Agenda ACTION REQUIRED 

B. Approval of the February 14, 2018 Minutes ACTION REQUIRED 

II. NEW BUSINESS 

A. 

B. 

c. 

D. 

Introduction to Florida's Coordinated 
Transportation System 

NO ACTION REQUIRED 

ta-ff wil.I discuss Florida's Coordinated Transportatjon Sy tern and Section 112.3143. 
Florida Statues concerning voting conflicts of interest 

2018/23 Memorandum of Agreement ACTION REQUIRED 

The Board need to review and approve the 2018/23 Memorandum of Agreement 

2018/19 Transportation Disadvantaged Program 
Service Rates/Trip & Equipment Grant Application 

ACTION REQUIRED 

The Board needs to approve MY Transpo11a ion ' s 2018119 Transportati.on Disadvantaged 
Program service rates 

2015/18 Alachua County Transportation 
Disadvantaged Service Plan - Annual Update 

ACTION REQUIRED 

The Board need to approve the 20 15/ l 8 Alachua County Transpo1tation Disadvantaged 
Service Plan - Annual Update 

Dedicated to improving the quality of life of the Region's citizens, 
by coordinating growth management, protecting regional resources, 

promoting economic development and providing technical services to local governments . 
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E. 2018/19 Mobility Enhancement Grant Application NO ACTION REQUIRED 

The Board needs to review MY Transportation's 2018119 Mobi lity -nhancement Grant 
app lication 

F. 2018/19 Rural Area Capital Assistance Grant Application ACTION REQUIRED 

The Board needs to approve MV Transportation's 2018/19 Rural Area Capital Assistance 
Grant application 

G. Appoint Grievance Committee Members ACTION REQUIRED 

The Chair needs to appoint two members of the Board to serve on the Grievance 
Committee 

H. MV Transportation Operations Reports NO ACTION REQUIRED 

MY Transportati.on staff wi 11 pre ent service operation high light 

III. OTHER BUSINESS 

A. Comments 

1. Members 

2. Citizens 

IV. FUTURE MEETING DATES 

A. September 12, 2018at10:00 a.m. 
B. November 14, 2018 at 10:00 a.m. 
C. February 13, 2019 at 10:00 a.m. 
D. May 8, 2019 at 10:00 a.m. 

** Please note that this is a tentative meeting schedule, all dates and times are subject to change. 

If you have any questions concerning the enclosed materials, please do not hesitate to contact me at 1-
800-226-0690, extension 110. 

t:\lynn\td2018\alachua\agendas\may.docx 
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ALACHUA COUNTY 
TRANSPORTATION DISADVANTAGED COORDINATING BOARD 

MEMBER/ REPRESENTING ALTERNATE/REPRESENTING 
Commissioner Adrian Hayes-Santos 
Local Elected Official/Chair 
Grievance Committee Member 
Janell Damato Sandra Collins 
Florida Department of Transportation Florida Department of Transportation 
John Wisker Louella Teague 
Florida Department of Children and Families Florida Deoartment of Children and Families 
Vacant Jeffrey Aboumrad 
Florida Department of Education Florida Department of Education 
Jeff Lee - Vice- Chair Vacant 
Florida Department of Elder Affairs Florida Department of Elder Affairs 
Grievance Committee Member 
Deweece Ogden Pamela Hagley 
Florida Aqencv for Health Care Administration Florida Agencv for Health Care Administration 
Vacant Vacant 
Regional Workforce Board Regional Workforce Board 
Charles J. Harris Tiffany McKenzie 
Central Florida Community Action Agency Central Florida Community Action Agency 
(Term endinq June 30 2020) (Term endinq June 30, 2020) 
Vacant Vacant 
Public Education Public Education 
Albert H. Linden, Jr. Vacant 
Veterans Veterans 
(Term endina June 30 2020) (Term endinq June 30, 2020) 
James East Vacant 
Citizen Advocate Citizen Advocate 
Grievance Committee Member (Term ending June 30, 2018) 
(Term endina June 30 2018) 
Vacant Vacant 
Citizen Advocate - User Citizen Advocate - User 
(Term endina June 30 2018) (Term endinq June 30, 2018) 
Vacant Vacant 
Persons with Disabilities Persons with Disabilities 
(Term ending June 30, 2018) (Term ending June 30, 2018) 
Vacant Vacant 
Elderly Elderly 
(Term endinq June 30 2020) (Term endinq June 30, 2020) 
Vacant Vacant 
Medical Community Medical Community 
(Term ending June 30 2019) (Term endinq June 30 2019) 
Vacant Vacant 
Children at Risk Children at Risk 
(Term ending June 30, 2019) (Term endina June 30, 2019) 
Jesus Gomez Mildred Crawford 
Mass Transit Mass Transit 
Vacant Vacant 
Private Transportation Industry Private Transportation Industry 
(Term endina June 30, 2019) (Term endinq June 30, 2019) 

Note: Unless specified, members and alternates serve at the pleasure of the Metropolitan Transportation Planning 
Organization. 
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ALACHUA COUNTY 
TRANSPORTATION DISADVANTAGED COORDINATING BOARD 

Jack Durrance Auditorium 
Alachua County Administration Bldg. 
Gainesville, Florida 

VOTING MEMBERS PRESENT 

MEETING MINUTES 

Commissioner Adrian Hayes-Santos, Chair 
Jeff Aboumrad, Florida Department of Education Representative 
Millie Crawford representing Jesus Gomez, Mass Transit Representative 
Janell Damato, Florida Department of Transportation Representative 
Charles J. Harris, Central Florida Community Action Agency Representative 
Albert H. Linden, Jr., Veterans Representative 
Deweece Ogden, Florida Agency for Health Care Administration- Medicaid 

VOTING MEMBERS ABSENT 

James East, Citizen Advocate 
Jeff Lee, Florida Department of Elder Affairs Representative, Vice-Chair 
John Wisker, Florida Department of Children and Families 
Earther Wright, Citizen Advocate 

OTHERS PRESENT 

Ed Griffin, General Manager, MV Transportation, Inc. 
Doreen Joyner-Howard, Florida Department of Transportation 
Megan Lang, Alachua County Foster Grandparent Program 

STAFF PRESENT 

Lynn Godfrey, Metropolitan Transportation Planning Organization 

I. BUSINESS MEETING CALL TO ORDER 

Chair Hayes-Santos called the meeting to order at 10:00 a.m. 

A. Introductions 

Chair Hayes-Santos asked everyone to introduce themselves. 

Wednesday 
February 14, 2018 
10:00 a.m. 
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Alachua County Transportation Disadvantaged Coordinating Board Minutes 
February 14, 2018 

B. Approval of the Meeting Agenda 

ACTION: Albert Linden moved to approve the meeting agenda. Millie 
Crawford seconded; motion passed unanimously. 

C. Approval of the November 8, 2017 Minutes 

ACTION: 

II. NEW BUSINESS 

Charles Harris moved to approve the November 8, 2017 meeting 
minutes. Millie Crawford seconded; motion passed unanimously. 

A. Community Transportation Coordinator Designation 

Ms. Lynn Godfrey, Metropolitan Transportation Planning Organization for the 

Gainesville Urbanized Area Senior Planner, stated that the Florida Commission for the 

Transportation Disadvantaged requires the Metropolitan Transportation Planning 

Organization to conduct the selection process and recommend a Community 

Transportation Coordinator for Alachua County at the end of each contract period. 

Ms. Godfrey stated that MV Transportation's Memorandum of Agreement will expire 

June 30, 2018. She said the Metropolitan Transportation Planning Organization issued a 

Request for Proposals and received on proposal from MV Transportation. 

Ms. Godfrey said the Board needs to make a recommendation to the Metropolitan 

Transportation Planning Organization for the designation of the Alachua County 

Community Transportation Coordinator. She said staff recommends that the Board 

recommend MV Transportation be designated the Community Transportation 

Coordinator for Alachua County for a five-year period effective July 1, 2018. 

Chair Hayes-Santos asked why only proposal was received. 

Ms. Godfrey stated that, in the past, the Metropolitan Transportation Planning 

Organization has received more than one proposal for the Community Transportation 

Coordinator designation. She said after statewide Medicaid Program reform, and the 

Medicaid non-emergency transportation program was no longer part of Florida's 

coordinated transportation system, there isn't as much interest in the Community 

Transportation Coordinator designation. 

Mr. Ed Griffin, MV Transportation General Manager, also explained that, if an existing 

Community Transportation Coordinator has been in place for several years and is doing a 

good job, most companies are not willing to waste resources preparing and submitting a 

proposal. 

2 

-10-



ACTION: 

Alachua County Transportation Disadvantaged Coordinating Board Minutes 
February 14, 2018 

Albert Linden moved to recommend the Florida Commission for the 
Transportation Disadvantaged designate MV Transportation, Inc 
the Alachua County Community Transportation Coordinator for a 
five year period beginning July 1, 2018. Millie Crawford seconded; 
motion passed unanimously. 

B. Alachua County Transportation Disadvantaged Service Plan Amendments 

Ms. Godfrey stated that in order for Federal Transit Administration and Florida 
Department of Transportation grant projects to be funded, they must be included in the 
Alachua County Transportation Disadvantaged Service Plan. She said staff has included 
proposed transportation grant projects as amendments to the Service Plan. She said the 
grant applications have also been provided for the Board's review. 

ACTION: Albert Linden moved to include the proposed transportation 
projects in the Alachua County Transportation Disadvantaged 
Service Plan. Millie Crawford seconded; motion passed 
unanimously. 

C. MV Transportation Presentation/Operations Reports 

Mr. Griffin discussed the following activities of MV Transportation: 

• Melvin Brown - Katherine McClory Award recipient 
• Annie Lee-Welch -Annual Katherine McClory Award recipient 
• Bonnie Mack, Employee Spotlight 
• ViewPoint Business Intelligence 
• Intersection and Pedestrian Safety Month 
• 2018/19 Rural Capital Assistance Grant Program 
• 2018/19 Mobility Enhancement Grant Program 
• Future monitoring 

Chair Hayes-Santos stated that in 2019, the City of Gainesville Regional Transit System 
will start providing on-demand service to take people to fixed route bus stops. 

Millie Crawford stated that this service will be called RTS Connect and will be funded 
with local and state funds. 

3 
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Alachua County Transportation Disadvantaged Coordinating Board Minutes 
February 14, 2018 

ill. OTHER BUSINESS 

A. Members 

Millie Crawford said Ms. Jesse Pete was not feeling well and could not attend the 

meeting, however, she wanted the Board to know MV Transportation is doing an 

excellent job. She also commended Marsha Rivera, Bonnie Mack, reservationists and 

schedulers for doing an outstanding job. 

B. Citizens 

Ms. Godfrey stated that Mr. East wanted the Board to know he was unable to attend the 

meeting because he was attending the Transportation Disadvantaged Legislative Day in 

Tallahassee. 

Mr. Griffin stated that MV Transportation took a group of rider advocates to 

Transportation Disadvantaged Legislative Day to meet with legislators. 

IV. FUTURE MEETING DATES 

Chair Hayes-Santos stated that the next Board meeting will be held May 9, 2018 at 10:00 a.m. 

ADJOURNMENT 

The meeting adjourned at 11 :00 a.m. 

Chair Date 

t:\I ynn\td2018\alachua\minutes\feb.doc 
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Florida Commission for the 

Transportation 
Disadvantaged 

An Introduction to Florida's Coordinated 

Transportation System 
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Florida Commission for the 

Florida's Coordinated Transportation System 
Organizational Structure 

Transportation 
Disadvantaged 

Independent State Agency I Governor I 
Guiding Philosophy: I t 
- Centralized Policy Development Appoints Implements Statutes 

- Decentralized (Local) Implementation Commissioners & Policy Guidance 

--- - --------- - -- - - --- -- - - - --- -- -- - ------- ~ 
I 

Designated Official 
Planning Agency 

Appoints & Staffs 

Local Coordinating 
Board 

, 
Designates 

-
Recommends · 
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rTr 

Oversees~ 

,, 
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Buys "" 
Trips 

,, 
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,,• 

Purchasing 
Agencies 

f.i_:' __________ _ 

L __ _ 

L....,-~~~~~~~~~~---' 

May contract 
with 

May bill 
directly 

Commission for the 
Transportation 
Disadvantaged 

l 
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I ... 

Community 
Transportation 

Coordinator 
-I 
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Contracts With Bills . 
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Transportation Operators 

Provides 
Transportation 

+ 

A 
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Pays ~o-pay 
I 
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Admini~tratively J FL DOT I 
assigned I 

May provide 
direct services 

1 
Operational 

- - - - - Fiscal 

Transportation Disadvantaged Riders 
(Older Adults, Persons with Disabilities, People with Low Incomes, At-Risk Children) 
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Florida Commission for the 

Transportation 
Disadvantaged 

• Older Adults 

Who Do We Serve? 

• Persons with Disabilities 

• People with Low Income 

• At-Risk Children 

-~ 
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Florido Commission for the 

Commission for the 
Transportation Transportation Disadvantaged 
Disadvantaged 

Governing Documents 

•Chapter 427 .013, Florida Statutes 

•Rule 41-2.003, Florida Administrative Code 

7 
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Florida Commission for the 

Transportation 
Disadvantaged 

Commission for the 
Transportation Disadvantaged 

Purpose (427.013 F.S.): 
Accomplish the coordination of transportation services 
provided to the transportation disadvantaged. 

Coordination Defined: Arrangement for the provision of transportation 
services to the transportation disadvantaged in a manner that is cost
effective, efficient, and reduces fragmentation and duplication of 

. 
services 

Goa I (427 .013 F.S.): 
To assure the cost-effective provision of transportation by 
qualified CTCs or transportation operators. 
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Florida Commission for the 

Commission for the 

Transportation Transportation Disadvantaged 
Disadvantaged 

Duties 

• Develops policies and procedures for the coordination of 

transportation services for the Transportation 

Disadvantaged. 

• Designates the planning agency in areas outside the 

purview of an MPO. 

• Approves the appointment of CTCs. 

• Contract with CTCs/STPs. 

9 
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Florido Corrvnission for the 

Transportation 
Disadvantaged 

Designated Official 
Planning Agency 

The Planning Agency assists the Commission at the local 

level in accomplishing the coordination of transportation 

services to the transportation disadvantaged. 

14 
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Florida Commission for the 

Transportation 
Disadvantaged 

Designated Official 
Planning Agency 

Planning Agencies are: 
• Metropolitan Planning Organizations; 

• County/City Governments; 

• Regional Planning Councils; or 

• Local Planning Organizations who are performing planning 

activities in designated service areas. 

A Planning Agency may be responsible for multiple 
• services areas. 

16 
-21-



Florida Commission for the 

Transportation 
Disadvantaged 

Duties 

Designated Official 
Planning Agency 

• Appoints members to the Local Coordinating Board 

• Provides staff to the Local Coordinating Board 

- Quarterly Meetings (Meeting Schedule, Agendas, 

Minutes, By-Laws, Grievance Procedures, Training) 

- Annual Public Hearing 

17 
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Florida Commission for the 

Transportation 
Disadvantaged 

Designated Official 
Planning Agency 

Duties (Continued) 

• Recommends to the Commission a Community 

Transportation Coordinator (CTC) 

- Competitive Procurement Process 
(Local Procurement Process/(Chapter 287, F.S.) 

- Memorandum of Agreement between the Commission 

and CTC 

- CTC designation is for five years 

• Evaluates the CTC (Planner & LCB) annually 

18 
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Florida Commission for the 

Transportation 
Disadvantaged 

Designated Official 
Planning Agency 

Duties (Continued) 

• Reviews annually the Annual Operating Report prepared 

by the CTC and submits it to the Local Coordinating Board 

for approval. 

• In coordination with the CTC and the Local Coordinating 

Board, develops a Transportation Disadvantaged Service 

Plan (TDSP) 

19 
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Florido Commission for the 

Transportation 
Disadvantaged 

Purpose 

Local Coordinating Board 

• Identify local service needs 

• Provide information, advice and direction to the CTC on the 

coordination of services to be provided through the 

Coordinated Transportation System 

• Serve as an advisory body to the Commission regarding a 

particular service area 

21 
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Florido Commission for the 

Transportation 
Disadvantaged 

Duties 

Local Coordinating Board 

• Assists CTC in establishing eligibility guidelines and trip 

priorities 

• Evaluates CTC annually 

• Reviews and approve Transportation Disadvantaged Service 

Plan (TDSP) and Memorandum of Agreement {MOA) 

• Appoints Grievance Committee to process and investigate 

complaints 

25 
-26-



Florida Commission f'or the 

Transportation 
Disadvantaged 

Local Coordinating Board 

Duties (Continued) 

• Meets at least quarterly 

• Reviews and recommends other funding applications 

• Reviews strategies of service provision to the area 

• Evaluates multicounty or regional transportation 

opportunities 

26 
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Florido Commission for the 

Transportation 
Disadvantaged 

Duties 

Community Transportation 

Coordinator 

• Plans, administers, monitors, coordinates, arranges and 

delivers coordinated Transportation Disadvantaged 

services originating in their designated service area 

• Operates centralized call center 

• Determines transportation eligibility 

• Schedules trips 

• Performs gatekeeping duties 

• Invoices purchasing agencies 
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Florida Commission for the 

Transportation 
Disadvantaged 

Community Transportation 

Coordinator 

Duties (Continued) 

• Develops a Transportation Disadvantaged Service Plan 

with Local Coordinating Board. 

• Prepares and submits Annual Operating Report 

• Recommends eligibility guidelines and trip prioritization 

to the Local Coordinating Board for non-sponsored trips. 
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Florida Commission for the 

Transportation 
Disadvantaged 

Purchasing Agency 

Purchasing Agency: An agency that purchases 

transportation services for the transportation 

disadvantaged. 
• Agency for Health Care Administration 

• Agency for Persons with Disabilities 

• Agency for Workforce Innovation 

• Department of Children and Families 

• Department of Community Affairs 

• Department of Education 

• Department of Elder Affairs 

• Department of Health 

• Department of Juvenile Justice 

• Florida Department of Transportation 
36 
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Florida Commission for the 

Transportation 
Disadvantaged 

Rider 

Transportation Disadvantaged Rider Eligibility 

Those persons who cannot obtain their own transportation 

due to their age, disability or income. 

LJ 3 
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Florida Commission for the 

Transportation 
Disadvantaged 

CTD Eligibility Criteria 
Adopted May 22, 1997 

At a minimum: 

• No other funding available 

• No other means of transportation is available 

• Cannot utilize public transit 

• Physical or mental disability 

• Age 

• Income status is a specified percent of the poverty level 

• No self-declarations allowed 

• Ability to pay 

LIS 

-32-



4/9/2018 

1 
-33-



4/9/2018 

2 
-34-



4/9/2018 

3 

-35-



Statutes & Constitution :View Statutes : Online Sunshine http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_St 

1 of 1 

Select Year: 2017 Go i 
---' 

The 2017 Florida Statutes 

Title X Chapter 112 View Entire ChaDter 

PUBLIC OFFICERS, EMPLOYEES, AND RECORDS PUBLIC OFFICERS AND EMPLOYEES: GENERAL PROVISION S 

112. J 143 Votfng conflicts. -

!1 > As ir.ed in this section: 

(a) "i>rinCIJ)al by whom retained" means an Individual or entity, other than an agency as defined in~. 111.312(2), that for compensauon, .alary, cay, co;1siderauon, or slmllar 

thing <>f value, has pennlttcd or directed another to act for th!' indi...idual <If enuty. and includes, but" not llrnlted to, ooc's client, employer, or the parent, wbsldlnry, or 

Slbhng o rgan12atlon of one's cl!ent or empl0'1er. 

(bJ 'Pub\!c officer•· mclua.;, my penoo e frCte<l ot •ppo1n1~ to hol omce 1n any agenc inclydJng ny person s~r11.ng on" o!IV\50"1 OOdy 

(c) "Relative" means any farher, mother, sori, daughter, husband. wife, brother, sister, fothcr· ln ·law mother· ln · law, SGO·ln·law, or daugnurr-m· taw 

(d) "Special pnvate gain or loss" mearu an econ<>mlc benefit or harm that v1ould tnur to the officer. hi> or her relau¥e, bu51ness a.:;ocfate, or pnncipnl , unl~s tM m"a1ure 

affects a dns.s th>< Includes the officer, hl5 or her relative, business a .. aciate, or principal, fn which case, •t lea<t th" followin11 facto~ must b" considered vllten determining 

whether a !Pedal private ~aln or t<m exists; 

1 The me of the class affcct-ed by the vote . 

2. Tt>e nature of the interests lnYOlved. 

l . The degree 10 which llle Interests of all members of the doss are affecte.'d by th" vote 

4. The dearce t<> whfcch thl! officer, his 0< her relative. business as.soi;late, or prllldpal receives a ~reater b"'1t!fft or harm when c<>mpared to other m!!ITlbC~ of the cla>S. 

The degree to which there Is uncertainty at me ~lme of th!! vo1e as to whetMr.r tMre would be any econormc benefit or harm 10 the public ollfcer, his ct lier relative buslnes~ 

assOdate. or prina1>•I and. 1f so, the nature or degree of the economic benefit or harm must al.so be consldeted 

(2)(a' ~ ltatei>ul>ll orf!C¥ m~y not tole oo~y mouer ma e.off1ce know r' ta 1nur~ to hi) Qr M ~ecia• prl"late 11a1n r los· v >la~ public officer who abstain• from 

vi;1fne In an~rffc1a capacity upon any measure Uiat Uie omcer i<noYJs would inure to the officer's 5pedat pnvate gain or loss. or who '/Ole$ In an official capadly on a meuur<? 

lllat ~e or sr-.e knows wootd Inure to the special prl'r.lte gain or loss of any prlndpat by whom the Officer I~ retained or to tile parent Ol"jon12atfon or subsidia~/ o a corporate 

principal by which \lie officer Is retained other tMn an agency as defined in; . I 12.312(2); or which the offlcer knows would Inure to the special private gain or loss or a relatM• 

or busln~s a.soclate of the public officer, lho!I ma~e evP.r; re sooa e effe<t to disclose 1ne i•rure of his or er •nt<>re-s~ a. a pu 1c record in a err.Qflinaum liled Nltn tne 

pe=n respooslble for recording the mmutes oi th~ m-1ng who ;natl mcori><>~te e m candum In tile minutes . If It I~ not possible for the..state public officer to file a 

memorandum before the ote, the memorandum must be f1led wi th the person responsible for recording th<' mlnuteS of the meeting no la~r than IS days after the vote. 

lb) member of the Lealslature may satisfy 1he disclosure requlremenu of this section by rtllng • disclosure form created pursuant to the rules of the memWs respectl"" 

house If the' member discloses the Information required by \111s subsectton. 

I l)(a) no county, munlopaL or other local public officer ihall vcte In an offlc1al capaaw upoq any measure which would Inure 10 his or her sp!'<:lat private gain or loss; wtllc:h 

he or she knaw~ would inure to the special private gain or loss of any principal by whom he or she Is retained or to the parent organlzattoo or sulM1dlary of a corporate principal 

by which he or me h retain2d , 01.Mr lhan an a3ency ""defined In 1 . .!!b1lll2 1; or which he o r she knows would Inure to the special prtvate gain or la:;s or .l relati'I~ or tustn= 

assocfate of the public offfr.er. Sui:~ publtr om~er lil•ll .prlonc the ··<>tc 0~1n~ ta~en publrcly.st;ne.to 111~ .;.mmbly •.h~ natm~ of-.11~ ofl c~r-. nt~oost 1 •h mo~ TrQ(l'I ""'J:n 

he~nhe nbn infng from fOt ng---and .... 11thfn 1'5 1'ia l t'?r rJ~e •Ct-! oc.:ul'!.. -(Hsc.l~ t.n~ natorcroi his or her-rnte r~s pUb 1c r"CCoro cmor.andum flied., " e Po~ 

respoos1bl~ ro' r~:nrdlng tM mfnut~; or the meet mg, wr.o ;nan lnc"Ori;orate the emorMdum n the minutes 

(bl ow~er. a commissioner of a aimmunity redevelopment agency created or cfeslgnated pur<uant ca s. J.fil,.lli or$. 163.357, or an offf~r of an lndependen sproal tax 

district elected on a one-acre, °""·vote basis, Is not pro~lbtt.i.d from •x;tlng, when voting In said capacity. 

(4) No appointed public o flee' Iha arr.Jdp.:ite In anv mauer ... n1c.h would inure tcrrhe offfr.er' 1 eci• private sain or loss. whfctl the olffcer knows would ln\Jte o the 

speoal prj..ate gain or loss of any principal bv whom he. or she Is re~fned or to the parent or:iionization or subsidiary of a corporate principal by which he or she I• reca-lned. or 

whld1 he or sh<> knows would lnure to the speoal prl>'llte gain or toss of a rellltlve or business associate of the publlc officer, w1t t flr~rdi..-: osfn3 the ~I.Ur" .o M< her 

fntttre'St n the m.nt:er 
til l Sutll di><: cisur:e fndtatln111he naulre"1lf ::he' ,fct , ilillll><Lmade lo a written m~morandum llle!l nl h the peFsoo respons1bt.e For?~cor<flni th~ minute< f...llle me-e r;tnQ 

pn t.Q n me.ettngJn vm.tc.rLC.Ol Std tlCJO..-Of t~att!d" tt take p ac~ and ;hall be.. mcorpor<!lt.ed Into the minute$>. :my mch memorandum ;haH bei::om~ a oub ':~'du ~ 

fi loq 1Jlnn lmmedlatolll be proYld~J;o th~ othet embers t llie agen , and-ma ll Ile read publli;ly.;at the next meeting held subsequen to tlle.JllknQ 

m~orandum 

( 1 In th'! event that di!l':l(lsure hJ> ni>1 O<WJ made rior to !he. m...,6ryg-<1nh:n a c<: Hie Is unknown pnor to the ~eiJns, che dl«:IMul'l! 5holl be mo.de .;r ti ~ e 

-rn""tmg "'~"it be<:om~ known th•t a CQflflfct exf~t>. A.,, tten memorandum disclosing the nature of the confllct sl\all then be ntcd within 15 dllys after !he oral disclosure w1lh 

the person resporuJble for recording the minutes of the meeting and sha\l be lncorpornted Into the minutes ol the meeting<it which the =I dfsclosuf'! was made. Any such 

memornndum >hall Meeme a public record upon filing, shall fmmedlat.!!ly be pro"lided to the oilier members of the ~gericy, aod shall be r~d publl'c ly at the ne>t meenns held 

subsequen to the lilfng of this written memorandwn. 

(c) For purpo1e. of this submctlon, the term "pllrtfdpate" means any a t tempt to tnnuence the decision by oral or written communication , whether made by the ofC!cer or at 

the officer's direction. 

(5) Ir disclosure of specific lnfonnatlon would violate confidcntialitY or pnvll~e pursuant to law or rule. govemfnQ attorneys, a public arncer, who Is also an attorney, mav 

comply with the dl>elosure requfremenu of th is section by disclosing the nature or the lntere·st In such a way as to provide the publfc with notice of the conflict. 

(6) Whenever a public officer or former publlc officer is being considered fo r appointment or reappolnunent to public office, the appointing body shall consider the number 

and nature of the memoranda or conrtlct previously filed under this >ection by said officer. 

Hlst<ry.->. &. ch. ~208: •· 2, ch.14·116; •· 1, ch .... J:U: •. l , ch. !O.t•a; .. 5, ch, 9\.85: <. l . c~. '1-4·2n: •· 1'108, ch. 'S.147;' 4l. ch. 99·1: •· ~.eh. 201J.J6. 

Copyrfght o 1995·2018 The Florida Legislature• Ptl·1acy $Unement •Contact Us 
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FORM SA MEMORANDUM OF VOTING CONFLICT 
FOR STATE OFFICERS 

LAST NAME-FIRST NAME-MIDDLE NAME NAME OF BOARD, COUNCIL, COMMISSION, AUTHORITY, OR COMMITIEE 

MAILING ADDRESS NAME OF STATE AGENCY 

CITY COUNTY MY POSITION IS: u ELECTIVE 

0 APPOINTIVE 

DATE ON WHICH VOTE OCCURRED 

WHO MUST FILE FORM BA 

This form is for use by any person serving at the State level of government on an appointed or elected board, council , commission, 
authority, committee, or as a member of the Legislature. It applies to members of advisory and non-advisory bodies who are presented 

with a voting conflict of interest under Section 112.3143, Florida Statutes. 

Your responsibilities under the law when faced with voting on a measure in which you have a conflict of interest will vary greatly depending 

on whether you hold an elective or appointive position. For this reason, please pay close attention to the instructions on this form before 
completing and filing the form. 

INSTRUCTIONS FOR COMPLIANCE WITH SECTION 112.3143, FLORIDA STATUTES 

ELECTED OFFICERS: 

As a person holding elective state office, you may not vote on a matter that you know would inure to your special private gain or loss. 

However, you may vote on other matters, including measures that would inure to the special private gain or loss of a principal by whom you 

are retained (including the parent or subsidiary or sibling organization of a principal by which you are retained); to the special private gain 

or loss of a relative; or to the special private gain or loss of a business associate. If you vote on such a measure or if you abstain from 

voting on a measure that would affect you, you must make every reasonable effort to disclose the nature of your interest as a public record 

in a memorandum filed with the person responsible for recording the minutes of the meeting, who shall incorporate the memorandum in the 

minutes. If it is not possible for you to file a memorandum before the vote, the memorandum must be filed with the person responsible for 
recording the minutes of the meeting no later than 15 days after the vote. 

For purposes of this law, a "relative" includes only your father, mother, son, daughter, husband, wife, brother, sister, father-in-law, mother

in-law, son-in-law, and daughter-in-law. A "business associate" means any person or entity engaged in or carrying on a business enterprise 

with you as a partner, joint venturer, coowner of property, or corporate shareholder (where the shares of the corporation are not listed on 

any national or regional stock exchange). 

A member of the Legislature may satisfy the disclosure requirements of this section by filing a disclosure form created pursuant to the rules 

of the member's respective house if the member discloses the information required by this subsection, or by use of Form BA. 

* * * * * * * * * * * * * * * * 

APPOINTED OFFICERS: 

As a person holding appointive state office , you are subject to the abstention and disclosure requirements stated above for Elected 

Officers. You also must disclose the nature of the conflict before voting or before making any attempt to influence the decision by oral or 

written communication, whether made by you or at your direction. 

For purposes of this law, a "relative" includes only your father, mother, son, daughter, husband, wife, brother, sister, father-in-law, mother

in-law, son-in-law, and daughter-in-law. A "business associate" means any person or entity engaged in or carrying on a business enterprise 

with you as a partner, joint venturer, coowner of property, or corporate shareholder (where the shares of the corporation are not listed on 
any national or regional stock exchange). 

IF YOU INTEND TO MAKE ANY ATTEMPT TO INFLUENCE THE DECISION PRIOR TO THE MEETING AT WHICH THE VOTE WILL BE 
TAKEN: 

• You must complete and file this form (before making any attempt to influence the decision) with the person responsible for recording the 
minutes of the meeting, who will incorporate the form in the minutes. 

• A copy of the form must be provided immediately to the other members of the agency. 

• The form must be read publicly at the next meeting after the form is filed . 

IF YOU MAKE NO ATTEMPT TO INFLUENCE THE DECISION EXCEPT BY DISCUSSION OR VOTE AT THE MEETING: 

You must disclose orally the nature of your conflict in the measure before participating. 

• You must complete the form and file it within 15 days after the vote occurs with the person responsible for recording the minutes of the 

meeting, who must incorporate the form in the minutes. A copy of the form must be provided immediately to the other members of the 

agency, and the form must be read publicly at the next meeting after the form is filed . 

CE Form 8A- Effective 11/2013 Page 1 
Adopted by reference in Rule 34-7.010(1)(e), F.A.C. -37-



DISCLOSURE OF STATE OFFICER'S INTEREST 

I, _ ________________ , hereby disclose that on ________________ , 20 __ : 

(a) A measure came or will come before my agency which (check one or more) 
inured to my special private gain or loss; 
inured to the special gain or loss of my business associate, ----------------- ------
inured to the special gain or loss of my relative, ___________________________ , 

inured to the special gain or loss of , by 

whom I am retained ; or 
inured to the special gain or loss of ____ _________ ________________ , which 

is the parent, subsidiary, or sibling organization of a principal which has retained me. 
(b) The measure before my agency and the nature of my conflicting interest in the measure is as follows: 

If disclosure of specific information would violate confidentiality or privilege pursuant to law or rules governing attorneys, a public officer, 

who is also an attorney, may comply with the disclosure requirements of this section by disclosing the nature of the interest in such a way 

as to provide the public with notice of the conflict. 

Date Filed Signature 

NOTICE: UNDER PROVISIONS OF FLORIDA STATUTES §112.317, A FAILURE TO MAKE ANY REQUIRED DISCLOSURE 
CONSTITUTES GROUNDS FOR AND MAY BE PUNISHED BY ONE OR MORE OF THE FOLLOWING: IMPEACHMENT, 
REMOVAL OR SUSPENSION FROM OFFICE OR EMPLOYMENT, DEMOTION, REDUCTION IN SALARY, REPRIMAND, OR A 
CIVIL PENALTY NOT TO EXCEED $10,000. 

CE Form BA- Effective 11/2013 Page 2 

Adopted by reference in Rule 34-7.010(1)(e), F.A.C. -38-
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ONDI 
FLORIDA OFFICE OF nm ATTORNEY GENERAL 

" ·:· HG!# 

Open Government - Frequently Asked Questions 
c·-.:--

The following questions and answers are intended to be used as a reference only -- interested parties should refe r to the 

Florida Statutes and applicable case law before drawing legal conclusions. 

• What is the Sunshine Law? 
• What are the req uirements of the Sunshine law? 

• What agencies are covered under the Sunsh ine Law? 

• Are fede ral agencies covered bv the Sun.shi ne Law? 

• Doe the Sunshi ne Law apply to the Legislature? 

• Does the Sunshine Law apply to members-elect? 

• What quali fies as a meetin !!? 
• Can a publ ic agency hold closed meetings? 

• Does the law req ui re that a public meet ing be audio taped? 

• Can a city restrict a citizen's ri !!ht to speak at a meeting? 

• As a private cit izen. can I videotape a public meetine? 

• Can a board vote by secret ballot? 
• Can two members of a public board attend social functions together? 

• What is a publ ic record? 
• Can I request publ ic documents over the telephone and do 1 have to tell why I want them? 

• How much can an agency charne for public documents? 

• Does an aeency have to explain wh it denies access to public records? 

• When does a document sent to a public aeency become a public document? 

• Are public emplovee personnel records considered public records? 

• Can an a2encv refuse to allow public records to be inspected or copied if requested to do so bv the maker or sender of the 

documents? 
• Are arrest records pub lic documents? 
• Is an agency required to give out in formation from public records or produce public records in a particular form as 

requested by an indi vidual? 
• What agencv can prosecute violators? 
• What is the difference between the Sunsh ine Amendment and the Sunshine Law? 

• How can I fi nd out more about the open meetings and public records laws? 

• What is the Sunshine Law? 
Florida's Government-in-the-Sunshine law provides a right of access to governmental proceedings at both the state and 

local levels. It applies to any gathering of two or more members of the same board to discuss some matter which will 

foresee ably come before that board for action. There is also a constitutionally guaranteed right of access. Virtually all 

state and local collegial public bodies are covered by the open meetings requirements with the exception of the judiciary 

and the state Legislature which has its own constitutional provision relating to access. 

• What are the requirements of the Sunshine law? 

The Sunshine law requires that 1) meetings of boards or commissions must be open to the public; 2) reasonable notice of 

such meetings must be given, and 3) minutes of the meeting must be taken. 

• What agencies are covered under the Sunshine Law? 

The Government-in-the-Sunshine Law applies to "any board or commission of any state agency or authority or of any 

agency or authority of any county, municipal corporation or political subdivision." Thus, it applies to public collegial 

bodies within the state at both the local as well as state level. It applies equally to elected or appointed boards or 

commissions. 
• Are federal agencies covered by the Sunshine Law? 

Federal agencies operating in the state do not come under Florida's Sunshine law. 

• Does the Sunshine Law apply to the Legislature? 

3/14/2018, 10:06 A 
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Florida's Constitution provides that meetings of the Legislature be open and noticed except those specifically exempted by 

the Legislature or specifically closed by the Constitution. Each house is responsible through its rules of procedures for 

interpreting, implementing and enforcing these provisions. Information on the rules governing openness in the Legislature 

can be obtained from the respective houses. 

• Does the Sunshine Law apply to members-elect? 

Members-elect of public boards or commissions are covered by the Sunshine law immediately upon their election to 

public off ice. 
• What qualifies as a meeting? 

The Sunshine law applies to all discussions or deliberations as well as the formal action taken by a board or commission. 

The law, in essence, is applicable to any gathering, whether formal or casual, of two or more members of the same board 

or commission to discuss some matter on which foreseeable action will be taken by the public board or commission. There 

is no requirement that a quorum be present for a meeting to be covered under the law. 

• Can a public agency hold closed meetings? 
There are a limited number of exemptions which would allow a public agency to close a meeting. These include, but are 

not limited to, certain discussions with the board's attorney over pending litigation and portions of collective bargaining 

sessions. In addition, specific portions of meetings of some agencies (usually state agencies) may be closed when those 

agencies are making probable cause determinations or considering confidential records. 

• Does the law require that a public meeting be audio taped? 

There is no requirement under the Sunshine law that tape recordings be made by a public board or commission, but if they 

are made, they become public records. 

• Can a city restrict a citizen's right to speak at a meeting? 

Public agencies are allowed to adopt reasonable rules and regulations which ensure the orderly conduct of a public 

meeting and which require orderly behavior on the part of the public attending. This includes limiting the amount of time 

an individual can speak and, when a large number of people attend and wish to speak, requesting that a representative of 

each side of the issue speak rather than every one present. 

• As a private citizen, can I videotape a public meeting? 

A public board may not prohibit a citizen from videotaping a public meeting through the use of nondisruptive video 

recording devices. 
• Can a board vote by secret ballot? 

The Sunshine law requires that meetings of public boards or commissions be "open to the public at all times." Thus, use of 

preassigned numbers, codes or secret ballots would violate the law. 

• Can two members of a public board attend social functions together? 

Members of a public board are not prohibited under the Sunshine law from meeting together socially, provided that 

matters which may come before the board are not discussed at such gatherings. 

• What is a public record? 
The Florida Supreme Court has determined that public records are all materials made or received by an agency in 

connection with official business which are used to perpetuate, communicate or formalize knowledge. They are not 

limited to traditional written documents. Tapes, photographs, films and sound recordings are also considered public 

records subject to inspection unless a statutory exemption exists. 

• Can I request public documents over the telephone and do I have to tell why I want them? 

Nothing in the public records law requires that a request for public records be in writing or in person, although individuals 

may wish to make their request in writing to ensure they have an accurate record of what they requested. Unless otherwise 

exempted, a custodian of public records must honor a request for records, whether it is made in person, over the telephone, 

or in writing, provided the required fees are paid. In addition, nothing in the law requires the requestor to disclose the 

reason for the request. 
• How much can an agency charge for public documents? 

The law provides that the custodian shall furnish a copy of public records upon payment of the fee prescribed by law. Ifno 

fee is prescribed, an agency is normally allowed to charge up to 15 cents per one-sided copy for copies that are 14" x 8 

1/2" or less. A charge of up to $1 per copy may be assessed for a certified copy ofa public record. If the nature and 

volume of the records to be copied requires extensive use of information technology resources or extensive clerical or 

supervisory assistance, or both, the agency may charge a reasonable service charge based on the actual cost incurred. 

• Does an agency have to explain why it denies access to public records? 

A custodian of a public record who contends that the record or part of a record is exempt from inspection must state the 

basis for that exemption, including the statutory citation. Additionally, when asked, the custodian must state in writing the 

reasons for concluding the record is exempt. 

• When does a document sent to a public agency become a public document? 

As soon as a document is received by a public agency, it becomes a public record, unless there is a legislatively created 

exemption which makes it confidential and not subject to disclosure. 

• Are public employee personnel records considered public records? 

The rule on personnel records is the same as for other public documents ... unless the Legislature has specifically 
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exempted an agency's personnel records or authorized the agency to adopt rules limiting public access to the records, 

personnel records are open to public inspection. There are, however, numerous statutory exemptions that apply to 

personnel records. 
• Can an agency refuse to allow public records to be inspected or copied if requested to do so by the maker or sender 

of the documents? 
No. To allow the maker or sender of documents to dictate the circumstances under which documents are deemed 

confidential would permit private parties instead of the Legislature to determine which public records are public and 

which are not. 
• Are arrest records public documents? 

Arrest reports prepared by a law enforcement agency after the arrest of a subject are generally considered to be open for 

public inspection. At the same time, however, certain information such as the identity of a sexual battery victim is exempt. 

• Is an agency required to give out information from public records or produce public records in a particular form 

as requested by an individual? 
The Sunshine Law provides for a right of access to inspect and copy existing public records. It does not mandate that the 

custodian give out information from the records nor does it mandate that an agency create new records to accommodate a 

request for information. 
• What agency can prosecute violators? 

The local state attorney has the statutory authority to prosecute alleged criminal violations of the open meetings and public 

records law. Certain civil remedies are also available. 
• What is the difference between the Sunshine Amendment and the Sunshine Law? 

The Sunshine Amendment was added to Florida's Constitution in 1976 and provides for fulJ and public disclosure of the 

financial interests of all public officers, candidates and employees. The Sunshine Law provides for open meetings for 

governmental boards 
• How can I find out more about the open meetings and public records laws? 

Probably the most comprehensive guide to understanding the requirements and exemptions to Florida's open government 

laws is the Government-in-the-Sunshine manual compiled by the Attorney General's Office. The manual is updated each 

year and is available for purchase through the First Amendment Foundation in Tallahassee. For information on obtaining a 

copy, contact the First Amendment Foundation at (850) 224-4555. 

Florida Toll Free Numbers: 

- Fraud Hotline 1-866-966-7226 

- Lemon Law 1-800-321-5366 
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Central 
Florida 
Regional 
Planning 
Council 

May 2, 2018 

TO: 

FROM: 

SUBJECT: 

II. B 
Serving Alachua 

Bradford • Columbia 

Dixie • Gilchrist • Hamilton 

Lafayette • Levy • Madison 

Suwannee •Taylor • Union Counties 

2009 NW 67th Place, Gainesville, FL 32653 -1 603 • 352. 955. 2200 

Alachua County Transportation Disadvantaged Coordinating Board 

Lynn Godfrey, AICP, Senior Planner 

2018-2023 Memorandum of Agreement 

STAFF RECOMMENDATION 

Approve the 2018-2023 Memorandum of Agreement between the Florida Commission for the 
Transportation Disadvantaged and MV Transportation, Inc. 

BACKGROUND 

The Memorandum of Agreement is a binding contract between the Florida Commission for the 
Transportation Disadvantaged and a designated Community Transportation Coordinator. The 
Memorandum of Agreement recognizes the Community Transportation Coordinator as a State contract 
vendor for a designated service area. 

Attached is the 2018/23 Memorandum of Agreement between the Florida Commission for the 
Transportation Disadvantaged and MV Transportation, Inc. The Memorandum of Agreement designates 
MV Transportation, Inc. the Community Transportation Coordinator for Alachua County. This 
Memorandum of Agreement is effective July 1, 2018 through June 30, 2023. 

If you have any questions concerning the attached Memorandum of Agreement, please contact me at 
extension 110. 

Attachment 

t:\lynn\td2018\alachua\memos\moa.docx 

Dedicated to improving the quality of life of the Region's citizens, 
by coordinating growth management, protecting regional resources, 

promoting economic development and providing technical services to local governments . -45-
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Contract# TD1826 

Effective: 7 /1 /2018 to 6/30/2023 

STATE OF FLORIDA 
COMMISSION FOR THE TRANSPORTATION DISADVANTAGED 

MEMORANDUM OF AGREEMENT 

This Memorandum of Agreement is between the COMMISSION FOR THE TRANSPORTATION 
DISADVANTAGED, hereby referred to as the "Commission," and MV Contract Transportation. Inc., 5910 
N. Central Expressway, Suite 1145, Dallas. TX 75206, the COMMUNITY TRANSPORTATION 

COORDINATOR, designated pursuant to Chapter 427, F.S., to serve the transportation disadvantaged 
for the community that includes the entire area of Alachua county(ies), and hereafter referred to as 
the "Coordinator." 

This Agreement is made in consideration of the mutual benefits to both parties; said consideration 
acknowledged hereto by the parties as good and valuable consideration. 

The Parties Agree: 

I. The Coordinator Shall : 

A. Become and remain totally apprised of all of the Transportation Disadvantaged resources 
available or planned in their designated service area. This knowledge will be used to plan, 
coordinate, and implement the most cost effective transportation disadvantaged transit 
system possible under the economic and other conditions that exist in the designated service 
area. 

B. Plan and work with Community Transportation Coordinators in adjacent and other areas of 
the state to coordinate the provision of community trips that might be handled at a lower 
overall cost to the community by another Coordinator. This includes honoring any 
Commission-approved statewide certification program that allows for intercounty 
transportation opportunities. 

C. Arrange for all services in accordance with Chapter 427, Florida Statutes, and Rule 41-2, 
FAC, and as further required by the Commission and the local Coordinating Board approved 
Transportation Disadvantaged Service Plan. 

D. Return any acquired profits or surplus funds originating through the course of business as 
the Coordinator that are beyond the amounts(s) specifically identified and approved in the 
accompanying Transportation Disadvantaged Service Plan. Such profits or funds shall be 
returned to the Coordinator's transportation system or to any subsequent Coordinator, as a 
total transportation system subsidy, to be applied to the immediate following operational 
year. The Coordinator will include similar language in all coordination contracts to assure 
that transportation disadvantaged related revenues are put back into transportation 
disadvantaged services. 

Rev. 04/02/2012 
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E. Accomplish this Project by: 

1. Developing a Transportation Disadvantaged Service Plan for approval by the local 
Coordinating Board and the Commission. Coordinators who are newly designated to 
a particular service area shall submit a local Coordinating Board approved 
Transportation Disadvantaged Service Plan, within 120 calendar days following the 
execution of the Coordinator's initial memorandum of agreement with the 
Commission, for approval by the Commission. All subsequent Transportation 
Disadvantaged Service Plans shall be submitted and approved with the 
corresponding memorandum of agreement. The approved Transportation 
Disadvantaged Service Plan will be implemented and monitored to provide for 
community-wide transportation services for purchase by non-sponsored 
transportation disadvantaged persons, contracting social service agencies, and other 
entities that use local, state, or federal government funds for the purchase of 
transportation for the transportation disadvantaged. 

2. Maximizing the use of available public school transportation resources and public 
fixed route or fixed schedule transit services and assuring that private or public transit, 
paratransit operators, and school boards have been afforded a fair opportunity to 
participate to the maximum extent feasible in the planning process and in the 
development of the provisions of the Transportation Disadvantaged Service Plan for 
the transportation disadvantaged. 

3. Providing or arranging 24-hour, 7-day per week transportation disadvantaged service 
as required in the designated service area by any Federal, State or Local Government 
agency sponsoring such services. The provision of said services shall be furnished 
in accordance with the prior notification requirements identified in the local 
Coordinating Board and Commission approved Transportation Disadvantaged 
Service Plan. 

4. Complying with all local, state, and federal laws and regulations that apply to the 
provision of transportation disadvantaged services. 

5. Submitting to the Commission an Annual Operating Report detailing demographic, 
operational, and financial data regarding coordination activities in the designated 
service area. The report shall be prepared on forms provided by the Commission 
and according to the instructions of said forms. 

F. Comply with Audit and Record Keeping Requirements by: 

1. Utilizing the Commission recognized Chart of Accounts defined in the Transportation 
Accounting Consortium Model Uniform Accounting System for Rural and Specialized 
Transportation Providers (uniform accounting system) for all transportation 
disadvantaged accounting and reporting purposes. Community Transportation 
Coordinators with existing and equivalent accounting systems are not required to 
adopt the Chart of Accounts in lieu of their existing Chart of Accounts but shall 
prepare all reports, invoices, and fiscal documents relating to the transportation 
disadvantaged functions and activities using the chart of accounts and accounting 
definitions as outlined in the above referenced manual. 
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2. Assuming the responsibility of invoicing for any transportation services arranged, 
unless otherwise stipulated by a purchase of service contract or coordination 
contract. 

3. Maintaining and filing with the Commission, local Coordinating Board, and all 
purchasing agencies/entities such progress, fiscal, inventory, and other reports as 
those entities may require during the period of this Agreement. 

4. Providing copies of finance and compliance audits to the Commission and local 
Coordinating Board as requested by the Commission or local Coordinating Board. 

G. Retain all financial records, supporting documents, statistical records, and any other 
documents pertinent to this Agreement for a period of five (5) years after termination of this 
Agreement. If an audit has been initiated and audit findings have not been resolved at the 
end of five (5) years, the records shall be retained until resolution of the audit findings. The 
Coordinator shall assure that these records shall be subject to inspection, review, or audit 
at all reasonable times by persons duly authorized by the Commission or this Agreement. 
They shall have full access to and the right to examine any of the said records and 
documents during the retention period. 

H. Comply with Safety Requirements by: 

1. Complying with Section 341.061, F.S., and Rule 14-90, FAC, concerning System 
Safety; or complying with Chapter 234.051, F.S., regarding school bus safety 
requirements for those services provided through a school board; and 

2. Assuring compliance with local, state, and federal laws, and Commission policies 
relating to drug testing. Conduct drug and alcohol testing for safety sensitive job 
positions within the coordinated system regarding pre-employment, randomization, 
post-accident, and reasonable suspicion as required by the Federal Highway 
Administration and the Federal Transit Administration. 

I. Comply with Commission insurance requirements by maintaining at least minimum liability 
insurance coverage in the amount of $200,000 for any one person and $300,000 per 
occurrence at all times during the existence of this Agreement for all transportation services 
purchased or provided for the transportation disadvantaged through the Community 
Transportation Coordinator. Upon the execution of this Agreement, the Coordinator shall 
add the Commission as an additional named insured to all insurance policies covering 
vehicles transporting the transportation disadvantaged. In the event of any cancellation or 
changes in the limits of liability in the insurance policy, the insurance agent or broker shall 
notify the Commission. The Coordinator shall insure that contracting transportation 
operators and coordination contractors also maintain the same minimum liability insurance, 
or an equal governmental insurance program. Insurance coverage in excess of $1 million 
per occurrence must be approved by the Commission and the local Coordinating Board 
before inclusion in the Transportation Disadvantaged Service Plan or in the justification of 
rates and fare structures. Such coverage may be provided by a self-insurance program 
established and operating under the laws of the State of Florida and written verification of 
insurance protection in accordance with Section 768.28, Florida Statutes, shall be provided 
to the Commission upon request. 
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J . Safeguard information by not using or disclosing any information concerning a user of 
services under this Agreement for any purpose not in conformity with the local, state and 
federal regulations (45 CFR, Part 205.50), except upon order of a court, written consent of 
the recipient, or his/her responsible parent or guardian when authorized by law. 

K. Protect Civil Rights by: 

1. Complying with state and federal laws including but not limited to laws regarding 
discrimination on the basis of sex, race, religion, age, disability, sexual orientation, or 
national origin. The Coordinator gives this assurance in consideration of and for the 
purpose of obtaining federal grants, loans, contracts (except contracts of insurance 
or guaranty), property, discounts, or other federal financial assistance to programs or 
activities receiving or benefiting from federal financial assistance and agreeing to 
complete a Civil Rights Compliance Questionnaire if so requested by the 
Commission. 

2. Agreeing that compliance with this assurance constitutes a condition of continued 
receipt of or benefit from federal financial assistance, and that it is binding upon the 
Coordinator, its successors, subcontractors, transferee, and assignees for the period 
during which such assistance is provided. Assure that all operators, subcontractors, 
subgrantee, or others with whom the Coordinator arranges to provide services or 
benefits to participants or employees in connection with any of its programs and 
activities are not discriminating against those participants or employees in violation 
of the above statutes, regulations, guidelines, and standards. In the event of failure 
to comply, the Coordinator agrees that the Commission may, at its discretion, seek a 
court order requiring compliance with the terms of this assurance or seek other 
appropriate judicial or administrative relief, to include assistance being terminated 
and further assistance being denied. 

L. To the extent allowed by Section 768.28, Florida Statutes, and only to the monetary and 
other limitations contained therein, indemnify and hold harmless the Commission and all of 
the Commission's members, officers, agents, and employees; purchasing agency/entity 
officers, agents, and employees; and the local, state, and federal governments from any 
claim, loss, damage, cost, charge or expense arising out of any act, action, neglect or 
omission by the Coordinator during the performance of this Agreement, whether direct or 
indirect, and whether to any person or property to which the Commission or said parties may 
be subject, except that neither the Coordinator nor any of its sub-contractors will be liable 
under this section for damages arising out of injury or damage to persons or property directly 
caused or resulting from the sole negligence of the Commission or any of its members, 
officers, agents or employees; purchasing agency/entity, officers, agents, and employees; 
and local, state, or federal governments. Nothing herein is intended to serve as a waiver of 
sovereign immunity by any agency/entity or Coordinator to which sovereign immunity may 
be applicable. Nothing herein shall be construed as consent by a state agency/entity or 
political subdivision of the State of Florida or the federal government to be sued by third 
parties in any matter arising out of any Agreement or contract. Notwithstanding the 
foregoing, pursuant to Section 768.28, Florida Statutes, no agency or subdivision of the state 
shall be required to indemnify, insure, or assume any liability for the Commission's 
negligence. 
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M. Comply with standards and performance requirements of the Commission, the local 

Coordinating Board approved Transportation Disadvantaged Service Plan, and any 

purchase of service contracting agencies/entities. Failure to meet the requirements or 

obligations set forth in this MOA, and performance requirements established and monitored 

by the local Coordinating Board in the approved Transportation Disadvantaged Service 

Plan, shall be due cause for non-payment of reimbursement invoices until such deficiencies 

have been addressed or corrected to the satisfaction of the Commission. 

N. Comply with subcontracting requirements by executing or negotiating contracts for 

transportation services with Transportation Operators and Coordination Contractors, and 

assuring that the conditions of such contracts are maintained. The requirements of Part 1, 

Paragraph E.5. through M are to be included in all contracts, subcontracts, coordination 

contracts, and assignments made by the Coordinator for services under this Agreement. 

Said contracts, subcontracts, coordination contracts, and assignments will be reviewed and 

approved annually by the Coordinator and local Coordinating Board for conformance with 

the requirements of this Agreement. 

0. Comply with the following requirements concerning drivers and vehicles: 

1. Drivers for paratransit services, including coordination contractors, shall be required 

to announce and identify themselves by name and company in a manner that is 

conducive to communications with the specific passenger, upon pickup of each rider, 

group of riders, or representative, guardian, or associate of the rider, except in 

situations where the driver regularly transports the rider on a recurring basis. Each 

driver must have photo identification that is in view of the passenger. Name patches, 

inscriptions or badges that affix to driver clothing are acceptable. For transit services, 

the driver photo identification shall be in a conspicuous location in the vehicle. 

2. The paratransit driver shall provide the passenger with boarding assistance, if 

necessary or requested, to the seating portion of the vehicle. The boarding 
assistance shall include opening the vehicle door, fastening the seat belt or utilization 

of wheelchair securement devices, storage of mobility assistive devices, and closing 

the vehicle door. In certain paratransit service categories, the driver may also be 

required to open and close doors to buildings, except in situations in which assistance 

in opening/closing building doors would not be safe for passengers remaining on the 

vehicle. Assisted access must be in a dignified manner. Drivers may not assist 

wheelchair up or down more than one step, unless it can be performed safely as 

determined by the passenger, guardian, and driver. 

3. All vehicles shall be equipped with two-way communications in good working order 

and be audible to the driver at all times to the base. 

4. All vehicles providing service within the coordinated system, shall have working air 

conditioners and heaters in each vehicle. Vehicles that do not have a working air 

conditioner or heater will be scheduled for repair or replacement as soon as possible . 
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P. Comply with other requirements as follows: 

1. Transport an escort of a passenger and dependent children as locally negotiated and 

identified in the local Transportation Disadvantaged Service Plan. 

2. Determine locally in the Transportation Disadvantaged Service Plan, the use, 

responsibility, and cost of child restraint devices. 

3. Transport with the passenger at no additional charge, passenger property that can 

be carried by the passenger and/or driver in one trip and can be safely stowed on the 

vehicle. Additional requirements may be negotiated for carrying and loading rider 

property beyond this amount. Passenger property does not include wheelchairs, 

child seats, stretchers, secured oxygen, personal assistive devices, or intravenous 

devices. 

4. Provide shelter, security, and safety of passengers at vehicle transfer points. 

5. Post a local or other toll-free number for complaints or grievances inside each vehicle. 

The local complaint process shall be outlined as a section in the local Transportation 

Disadvantaged Service Plan including advising the dissatisfied person about the 

Commission's Ombudsman Program as a step within the process as approved by the 

local Coordinating Board. 

6. Provide out-of-service-area trips, when determined locally and approved by the local 

Coordinating Board, except in instances where local ordinances prohibit such trips. 

7. Keep interior of all vehicles free from dirt, grime, oil, trash , torn upholstery, damaged 

or broken seats, protruding metal or other objects or materials which could soil items 

placed in the vehicle or provide discomfort for the passenger. 

8. Determine locally by the local Coordinating Board and provide in the local 

Transportation Disadvantaged Service Plan the billing requirements of the 

Community Transportation Coordinator. All bills shall be paid to subcontractors within 

7 calendar days after receipt of said payment by the Coordinator, in accordance with 

Section 287.0585, Florida Statutes. 

9. Maintain or have access to a passenger/trip database on each rider being transported 

within the system. 

10. Provide each rider and escort, child, or personal care attendant adequate seating for 
paratransit services. No more passengers than the registered passenger seating 

capacity shall be scheduled or transported in a vehicle at any time. For transit 
services provided by transit vehicles, adequate seating or standing space will be 

provided to each rider and escort, child, or personal care attendant, and no more 

passengers than the registered passenger seating or standing capacity shall be 

scheduled or transported in a vehicle at any time. 

11 . First Aid shall be determined locally and provided in the local Transportation 

Disadvantaged Service Plan. 
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12. Cardiopulmonary Resuscitation shall be determined locally and provided in the local 
Transportation Disadvantaged Service Plan. 

II. The Commission Shall: 

A Recognize the Coordinator as the entity described in Section 427.011 (5), Florida Statutes, 
and Rule 41-2.002(4), F.A.C. 

B. Attempt to insure that all entities with transportation disadvantaged funds will purchase 
transportation disadvantaged services through the Coordinator's system. 

Il l. The Coordinator and the Commission Further Agree: 

A Nothing in this Agreement shall require the Commission to observe or enforce compliance 
with any provision thereof, perform any other act or do any other thing in contravention of 
any applicable state law. If any of the provisions of this Agreement is found by a court of 
law to violate any applicable state law, the purchasing agency/entity will at once notify the 
Commission in writing in order that appropriate changes and modifications may be made by 
the Commission and the Coordinator to the end that the Coordinator may proceed as soon 
as possible with the provision of transportation services. 

B. If any part or provision of this Agreement is held invalid, the remainder of this Agreement 
shall be binding on the parties hereto. 

C. Termination Conditions: 

1. Termination at Will - This Agreement may be terminated by either party upon no less 
than thirty (30) days notice, without cause. Said notice shall be delivered by certified 
mail, return receipt required, or in person with proof of delivery. 

2. Termination for Breach - Unless the Coordinator's breach is waived by the 
Commission in writing, the Commission may, by written notice to the Coordinator, 
terminate this Agreement upon no less than twenty-four (24) hours notice. Said 
notice shall be delivered by certified mail, return receipt requested, or in person with 
proof of delivery. Waiver by the Commission of breach of any provision of this 
Agreement shall not be deemed to be a waiver of any other breach and shall not be 
construed to be a modification of the terms of this Agreement, and shall not act as a 
waiver or estoppel to enforcement of any provision of this Agreement. The provisions 
herein do not limit the Commission's right to remedies at law or to damages. 

D. This agreement will expire unless an extension is granted to the Coordinator in writing by 
the Commission, in accordance with Chapter 287, Florida Statutes. 

E. Renegotiations or Modifications of this Agreement shall only be valid when they have been 
reduced to writing, duly approved by the Commission, and signed by both parties hereto. 
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F. Notice and Contact: 

The name and address of the contract manager for the Commission for this Agreement is: 
Executive Director, 605 Suwannee Street, MS-49, Tallahassee, FL 32399-0450. The 
representative/position of the Coordinator responsible for administration of the program 
under this Agreement is: 

NAME and TITLE: 
DEPARMENT: 
MAILING ADDRESS: 

In the event that either party designates different representatives after execution of this 
Agreement, notice of the name and address of the new representative will be rendered in 
writing to the other party and said notification attached to originals of this Agreement. 

This document has been reviewed in its entirety and approved by the local Coordinating Board at 
its official meeting held on _Ma __ y_9 __ ,_2_01_s _____ _ 

Coordinating Board Chairperson 

WITNESS WHEREOF, the parties hereto have caused these presents to be executed. 

COMMUNITY TRANSPORTATION 
COORDINATOR: 

MV Contract Transportation. Inc. 
Agency Name 

Printed Name of Authorized Individual 

Signature: ____________ _ 

Title: _________ _ 

Rev. 04/02/2012 
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STATE OF FLORIDA, COMMISSION FOR 
THE TRANSPORTATION DISADVANTAGED: 

Steve Holmes 
Printed Name of Authorized Individual 

Signature: __________ _ 

Title: Executive Director 
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Central 
Florida 
Regional 
Planning 
Council 

May 2, 2018 

TO: 

FROM: 

SUBJECT: 

II. C 
Serving Alachua 

Bradford • Columbia 

Dixie • Gilchrist • Hamilton 

Lafayette • Levy • Madison 

Suwannee • Taylor • Union Counties 

. _,.. - 2009 NW 67th Place, Gainesville, FL 32653 -1 603 • 352. 955. 2200 

Alachua County Transportation Disadvantaged Coordinating Board 

Lynn Godfrey, AICP, Senior Planner 

Fiscal Year 2018/19 Transportation Disadvantaged Service Rates/Trip & Equipment 

Grant Application 

STAFF RE OMMENDA Tl ON 

Approve MV Transportation's Fiscal Year 2018/19 Transportation Disadvantaged Program service 

rates. 

BACKGROUND 

The Transportation Disadvantaged Program Trip and Equipment Grant Agreement must include the 

service rates charged for Transportation Disadvantaged Program sponsored trips. The Transportation 

Disadvantaged Program Rate Calculation Model must be completed and submitted to the Florida 

Commission for the Transportation Disadvantaged to support the proposed service rates. The 

Transportation Disadvantaged Program Rate Calculation Model is required to be reviewed and approved 

by the Board. 

Attached are MV Transportation's Fiscal Year 2018/19 Transportation Disadvantaged Program service 

rates and Trip & Equipment Grant application. The Board needs to review and approve the Fiscal Year 

2018/19 service rates. 

If you have any questions concerning the attached materials, please contact me at extension 110. 

Attachments 

t:\1ynn\td2018\alachua\memos\ratecalcmod.docx 

Dedicated to improving the quality of life of the Region's citizens, 

by coordinating growth management, protecting regional resources, 

promoting economic development and providing technical services to local governments. -55-
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Tronsporlatlon 
Dlsadvantogctd 

Transportation Disadvantaged 
Trip & Equipment Grant Service Rates Form 

Applicant MV Contract Transportation, Inc. 

Project Location (County(les)] Alachua 

Service Rate Effective Date July 1, 2018 

* Ambulatory Trip 35.06 

* Wheel Chair Trip 60.10 

*Stretcher Trip 125.20 

Bus Pass - Daily Pass 

Bus Pass - Weekly Pass 

Bus Pass - Monthly Pass 20.50 

*Ambulatory, Wheel Chair and Stretcher must a II use the same Unit of Measure either Trip or Passenger Mile; 

Cannot mix, all must be the same regardless of Transportation Mode. 

ServiceRatesForm20180420 Alachua County 

Form Revised 4/20/2018 
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Alachua County 

Transportation Disadvantaged Service Plan 

Comprehensive Budget Worksheet Version 1.4 CTC: MV Transportation, Inc. 

County: Alachua County 

1. Complete applicable GREEN cells In columns 2. 3, 4, and 7 

~ . 

Curtent Year's 
APPROVED Upcomlrig 'lf6Ms 

Pri«Yeal't Budget.at l'ROPOSED 
ACT\IAL8 omendtd Budget - - .... ; j>ropo..o Confirm whether revenues are C'OUected a1 a system subsidy VS 

July lat of July 111 or 2 "Change a pcMchese or service et a unit price.. 

2019 2017 2018 
"Chango lrom 
ltom Prior Current .. .. lo Year lo Yeorlo 

June 30th of JuneJOth of Juoe 30th of Curren! Upcoming 

2017 2.011 2019 Year y- lo ColUmn B Tllat Are>• 1DWlllld ...i.o>t $$0,000 

' 2 ' 5 e 7 

REVENUES (CTC/Operatars ONLY I Do NOT include coord1nat1on contractors•) 

Local Non·Govt 

__,F'°'_,,"'-;;:=;:,..,,.....,,_=-.....,......,.-----1l--'$.__ 1,_,,27,92•_.s ___ 11&.316 S 

M!dP!d !<l>f!Y,~~,.,od=-----+-
··~M~lf~• · 

--i-
--.. L --8100~----+--39~· ~·~'".-...... 

Local Govcrnmenl 

1.415,391 :s-~a.q..!L 

c-;;:i:::'."J:E~7i=~::::::-.::::=;:~---1.L-- 2~ s___ 6 .J ~Q__?. 

USDOT & FOOT 

--r----t-------tOllM!t DOT · 5310 granl 

flk*I(•~• I 

~-~~.~~ ~~~~======I:-:=:_ __ .=:_: ____ --- __ t,_ __ -r------t 
.nmnmrret Aulllanoe 

tri a~• lfll 

AHCA 

-=-~ __ J Q 
-· ·--- -- - - -- -

DOii 

DOE (state) 

I I I 

--~==-"--~=~i~-=~-ili-==--ilEIOt< Ca1e • 1011>111<"""' al uni! price 

22,500 i · l!A 12..ft : 

l>CA 

A endix B - Cost/Revenue Allocation and Rate Structure Justification Pa e B-3 
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Alachua County 

Transportation Disadvantaged Service Plan 

Comprehensive Budget Worksheet Version 1.4 CTC: MV Transportation, Inc. 

County: Alachua County 

1. Complete applicable GREEN cells in columns 2, 3, 4, and 7 

Current Yeats 
APPROVED Upcoming Yeafs 

Prior Year's BudgelH PROPOSED 

ACTUALS 1mended BUdglll 

from from from Proposed Confirm whether revenues are collected at a system aubsJdy VS 

July 1stol July 151 of 2 %Chango a purchase or S8!Vlce at a unn price. 

2018 2017 2018 
% Change rrom 
from Prior Current .. .. lo Year lo Year to 

June 30th of June 30lh of June 30lh of Currant Upcoming 

2017 2018 2018 Year Year Expl&tn Cllan ea In Coluinn 6 Thal Are> :1: 10% and Also> :t $50,0oo 

2 3 4 e 8 7 

"""'• 
o~ ol Oilabllitv DelermloallOn ' ' ' - - taf S8rvlco9 ) 

Oihor APO {iP8Clfiln e!iJ!!!natlonJ 
-· I 

Bua Pua P.roG'ram R.iv1nat ·- ,_ 
~ ~- - ----.....---..- -- --

- - - - - --- - - -

• -~- - --
~trcin! - k 

Bua P ... P 'rim Rev1nu1 
- J 

Olher Fed or State 
r -93.0% 129.5% Santa fe Upward Bound Program= S4.788 , .. 
I Santa Fe Exira Program - 6 weeks from July to August = S6.000 Santa Fe Upward Bound Pro,~ I S 6·7 .~1 s .. o'-,--'s'-_ _ 1,700 ___ s_ _ __ 1_Q,l88_ 

~~_hua County E9C ' -- I S 4.500 

xxx 
A!ac~ua County EOG (Emergency Management) - For emergency related 

8111 Pan Progr1111 Revenue I traJ\spo~aljon services. 

Olher Revenues 

lnlii!!l Ewnlnn 
~ 

I::: -~-----
eu. Pae1 Program Rtv1nu'1 

Balancing Revenue to Prevent Deficit 

Actual °''Planned Use ofCa.h RrtMIVO_ 

Balancing Ravenue la Short By •!!!!!!!5!!!J!!!!!L-o-=---..,...,,..--
Tolal Revenuaa • _...,s2 ... 848_.,;3 .. u __ _.s .. cZ,..7 ... ~3 ... 2,.o .. J_ ...... s.,2,..eoo_.,.. __ 2..__"3""· "'"''a-'"%-'---'1""'.7"-"--

EXPENDITURES (CTCIOperators ONLY I Do NOT include Coordination Contractors!) 

0111ra ng Exnendltur111_ 

l.Iliot s 1465 03J s 1,487,6';8 s 1.495.01.2 2.2% 0.5% Lebo< - projected rate increase for dflVCI'$ and stall efleclive July 2018. 

Frinnfl.Benefdt1 s 27 949 s - - 26.090 _ _ ~ - 28,167 ~ -6.7% 8.0% Materials & Supplies - expected increase due lo mamtenance items that need to 

~etYlcell s _121 ,585 ' s 106.130 s 109,490 ·12.7M/, 3.2% be ordered as: laptop for maintenance scanner, batleiy charging and testing 

MalMlahl and su-- ' s 445,045 s 463,08~ s 467 492 4.1% 1.0% syslem & <ligilal radios Purchased 

Uliillie· $ 61 ,874 s 53,475 s 58 195 I -13.8% 8.8% Transportation - this is for the purchase of bus passes for 1he Grace Marketplace 

l :Mf.IAllV allCI , _ l s ~33 s 183,782 s 187,655 I "35.8% 2'1% Bus pass Program. 

T8!1ee s 3,085 s 5.040 s 4,135 83.4% '18.~ Leases and Rentals - !his includes an increase •n rent due to building 

• RurdlaHdTninarWlllllnn': 
improvements that will made during the FY 2018-19 

•RU,,........., Blia Pm' i=-....ww.~, s 41 429 s 55.350 s 55.350 '33.6" 0.0% 
Equip. Purchases with Grant Funds - Two ADA compliant mimvans@ $46 497 

SchoOt 8111 UiiliatJoil .-.n.nse.; 
each, 

GootrictW•Tr9il""""•tkH1 Slllilkiis 
..,,;.,., .. 

Milcelllleoul" s 12.241 s 11,244 s 12A18 -6.f~ 10.4% 

0""'"'""' Debi S8lvlCe. """"'""' & ln\et"8"$h; s 24.125 s - 24 ,897 s---·- 24,232 8.2% -2.7'!0 

Laa- and R.e.ni.is s 116,687 s __ 1_16"671 .-1.. ____ Jp.663 .' o.°"• 9.2% 

~.to GaolW Eilulo, IJAnlAoolnaiit Fund 

1(1-K#ldJ COnfllbl)tecf SGtVlcis s - s s - I 

AIQcill.tcj tndlnlcl Is 128.049 s 124.625 s 125.877 -2 .. 7% Ul% 

Car>! •I Ex119ndl1u,..a 
En• ,~ wldi Giant Fundl: s 10.570 s 71 ,340 s 92 .994 574.9%. 30.4% --
Eau o: Puri:llilsesWllhl.oc:al R-.ue, 

... 

Eat II. P.uti:llaaes Yiltlt Rale' Glneraled Rev. ------
C8pj1al Oitii·~· Prtoielp.i.& lnltleaf 

PROEJT1 Is 114,279 s 23.620 $ 11,662 -79)3% ,S0,6%' 

soi 
T01al ExpendltuNI • __ s2 .. 1848 .... .,1384 ____ s .. 2, .. 7.,53 .. 120iiiii3.,. __ p.,,,.aoo-,34-..2---3-=.3'-"%'---'1""'7%..;.;.._ 
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Budgeted Rate Base Worksheet Version 1 4 

Alachua County 

Transportation Disadvantaged Service Plan 

CTC: MV Transportation, Inc. 

County: Alachua County 

1. Complete epplicable GREEN cells in column 3; YELLOW and BLUE calls are sutomatically completed in column 3 

2 . Comp/ale applicable GOLD cells in column end 5 

Upcoming Year'& 
BUDGETED 
Revenues 

from 

Julv 1st of 

2018 

to 
June 30th of 

REVENUES (CTC/Operators ONLY) 

Local Non-Govt 

2019 

For P..?.l'_____ _ _ _§_ 12 0 .soo 

Mod ic.aid Co·PGY. Ro-ca1va d S ... 
Donu1ionii"COntribuUona ---- _s ____ ---

ln · t< nd _9ontfibu tod S orvicos -- $ ___ _ 

Olho~'----- ----- S e.1 00 
e.;e: Paa• Progra m R~en_y~o~ __ :::::-:- - S-

CTD 

•-="'----- - --1 s 666 ,6~ 

_s _ _ ----
e=,_,_,,~~~"-'----------I ~·---~83,6..!!§_ 

s. ___ ~65..MJL 
USDOT& FOOT 

Med icaid 

~O""'th~o~r~AH"""'C~A,~-------------I ~---~5~000-
~-Pa•-• P rog~-=~~~---

DCF 

-.N ... c .. o~l~>.~0~• ... u~g~&~M-o~n~to .. t~H ... e~o~•~lh~----__ s ___ - ----

Fomllv S s te!Y: & Pr'"-"""rvotion ~- --- - - - -
C-mm . C ore Ola /Aolno & Adul t Serv. S 

OlherOCF S 

e .. • Pasc Pr~~ra~m:.:...:.R~o~v~o~n~u~o,_ _____ _,'-"'S-

DOH 

DOE (slate) 

C aci Pcr1dn1o S 

Div or Bflnd Sc1vk)os s 

Vocat1ono1 Roh&bHl1auon __ ,~s~------

.Qs C•ro.~,~ro,..m=•----------I s _______ _ 
Olho r OOE - S 

Bus P~• Pronram Rovon••o ~ 

AWi 

W GE$ NVoncJoreo B04lrd 
AWi 

eus P••• Pr ram RCJ~V:o~n:u:•-----~~------

DOEA 

22.500 

g~r:,~~:~s,,,.a~rv~lce.,._,s,_ _ ________ 1 ~~~·------~ 

~· Paaa ro ro o onuo S 

What amount of lho 

011dnn 1~ BSll~O:ni• !t Whal amount of the 

in col 2 wlJI bO ~~in 

generated al the col. 4 will come 

r-ele per unll from funds lo 

detennlned by lhis 
Budgeted Rale 

purchase 

spreadsheet, OR equ1pmenl, OR wiU 

used a& local match Sub~ldv RevenuA be used as match 

for these type EXcluded from for the purchase of 

fOYOl'IUO~? tho Role Busa oaul .... nl? 

3 .. " 

;_;__ .~700 s 4 8.800 1---1 ----- ---s -s ---_......:..;_$ 
s 8.100 

L_ s . -
,s - ---~=- 1 I 
~ 197 .0D~ t- - -- =- ----
~--~--- -_L___ _ 
: S 1 .~G0.300 $ ;s- -----
·----- ____ __ s __ _ ___§~ 

·- --- - ' s 
~----=---.l 

s _s _ _ _ 

s 

~ Is 

s 
s 

I 

$ 

s 

! 
s 

s 

s 

$ 

s 

I 
§ 

s 

866,564 s 
s 

- I ~ ---~8=3.695 

---- s ---~5=5 ,35Q_ 

~ 
Sd .ooo I~ 

s 
s 

-1 ~ 
, s 

s 
s --s 
s 
s 
s 

s 

22600 

Is 

$ 

s 
s 8 3 895 
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$ 

$ 
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7 4 ,0 
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Worksheet for Program-wide Rates CTC: 

County: 

Alachua County 

Transportation Disadvantaged Service Plan 

MV Transportation Version 1.4 

Alachua County 

1. Complete Total Projected Passenger Miles and ONE-WAY Passenger Trips (GREEN cells) below 

Do NOT include trips or miles related to Coordination Contractors! 

Do NOT include School Board trips or miles UNLESS .. ........ . 

INCLUDE all ONE-WAY passenger trips and passenger miles related to services you purchased from your transportation operators! 

Do NOT include trips or miles for services provided to the general publlc/private pay UNLESS .. 

Do NOT Include escort activity as passenger trips or passenger miles unless charged the full rate for service! 

Do NOT include fixed route bus program trips or passenger miles! 

PROGRAM-WIDE RATES 

Total~ Passenger Miles =I 880,351 

Rate Per Passenger Mile = $ 2.94 

Total pro[eeled Passenger Trips =I 67,964 

Rate Per Passenger Trip= $ 38.10 

Rates If No Revenue Funds Were Identified As Subsidy 

Funds 

Rate Per Passenger Mile= $ 3.12 

Rate Per Passenger Trip = $ 40.39 

Once Completed, Proceed to the Worksheet entitled "Multiple Service Rates" 

Vehicle Miles 

Fiscal Year 

2018 - 2019 

§um .1. Mllllil!41!.W 

The miles that a vehicle is scheduled lo or actually travels from the time it pulls oul from its garage to go into revenue service to !he time it pulls in from revenue service, 

Vehicle Revenue Miles (VRM) 

The miles thal vehicles are scheduled to or actually !ravel while in revenue service . Vehicle revenue miles exclude: 

Deadhead 
Operator training, and 

Vehicle maintenance testing, as well as 

School bus and charter services. 

Passenger Miios (PM) 
The cumuJatlve sum of the distances ridden by each passenger. 

A endix B - Cost/Revenue Allocation and Rate Structure Justification Pa e B-6 
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Alachua County 

Transportation Disadvantaged Service Plan 

Worksheet for Multiple Service Rates CTC: 

1. Answer the questio.ns by completing m~~cUon I for all services County: . . .. 
2. Follow the DARK RED prompts dlrec - • questions and &eetions based on previous answers 

SECTION I: Services Provided 

1 · Will ufe CTC be f?!OVld1Q9 any oJ theae Services to transportaUon disadvantaged passengers in the 

upcoming bud.gel·year?., .................. ,. 11J[)[lIJ'[gJ~···· · · .. ········ 

SECTION II: Contracted Services 

1. Wlll the CTC be contracting out any of these Services TOTALLY In the upcoming budget year? .... 

2. If yO!J answered YES to #·1 allove, do ypu went to afrlVe at the blJllrig rate by simply dMding the proposed • 

conllllCt amount by the pr_ojectild eas&enge~ Miles I ~~er ttl~? .. ... 

3. If you answered YES to1'1 Iii #2 libi?wt ~ 11\..,ucll la the pro~ contract amount for the service?, 
Haw many, of~ total pi:QJeeted·Pas;Jenger Miles relate to the conlraeled servlce? 

How many or the total P!QJeCted ~· lllpt relil!8 to the conltllcted servi99? 

4. If you answered# 3 & want a Combined Rate per Trip~ a per Mlle add-on for 1 or more 

Ambulatory 

Yes 

No 

Go IO S.Ction II 
for Ambulatory 

Service 

Ambulatory 

Yes 

No 

An.wer # 2 for 
Ambulatory 

S•rvlc• 

Yes 

No 

services, INPUT the Desired per Trip Rate (but must be Im than per trip rate in #3 above · ., •••• 
Rate per Passenger Mlle for Balance • 1 

LHveBlank 
and Go to 

S.cUon Ill for 
Ambulatory 

s. .. 1c. 

MV TransportaU Version 1 .~ 

Alachua County 

-I chair 

Yes 

No 

Go to Section II 
lor-lcMlr 

S.111lce 

Whfflchalr 

Yes 

No 

Anower#2for 
WhMlch.llr 

s. .. 1 .. 

Yes 

No 

LuveBlank 
Ind Goto 

Section IM for 
-lch1lr 

Service 

S!Ntcher 

Yes 

No 

OotoS.ctlon II 
lotSINl<ller 

Sorvlct 

SINtchof 

Yes 

No 

Answtr#Zlor 
Stretcher 
Sorvlct 

Yes 

No 

i..a .. 81an 

L.MveBlank 
and Goto 

Section Ill for 
SINtchor 
S.Nlct 

A endix B - Cost/Revenue Allocation and Rate Structure Justification Pa e B-7 

l, 

Oro up 

Yes 

No 

STOPIDoNOT 
Complete 

S.Ctlono II • V 
lot Group 
SoNlct 

Group 

Yes 

No 

Do Not 
Complete 

Section n for 
Group Service 

Yes 

No 

DoNOT 
Complete 

SocUon II lot 
,Qrou S.Nlco 

DoNOT 
Complota 

S.Ctlon II for 
Group Service 

Do NOT 
Compltlm 

SecUon II for 
Gro<ip Service 
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Worksheet for Multiple Service Rates CTC: 

1. Answer lhe questions by compleUng ~~~Uon I for all services County: 

2. Follow the DARK RED prompts dltecl~~~Queslions and sections based on previous answers 

SECTION Ill: Escort Service 

1. Do you want to cllarge allftCCr1B a re:o? ........ ,.,, .................................................... . 

2. II you anlW8Ald Yes to #1 , do you want to chalge lhe fee per passenger trip OR ..........•.. 

per pasaenger mile? ............ ... ......... . 

3. II you an~ Yes Id 1 and comple!ed:I 2. lor how many of ihe P<O.lecttd 
PaMf1!16rTdps I P-ger Miloe will a~ tie accompanied by an escort? 

4. How much Will you chouge each escort? ............................ , ....•....•..•.•.....•...•...••••.....•• 

SECTION IV: Group Service Loading 

1. If the·message "'(ou MllSl COlllP.l•I• This SBC!lon" •J>peafl to the righl What ls the prcjected total 

nlimbef of Gn>up ~ Passe1!98r Mi!a!? Cbi/-ierWIM !U.e blank) ..................... ..... .. 

.......... And whatls the projected total number of Group Vehicle Revenue Mileo? 

SECTION V: Rate Cak:ui.tlons for Mulltpla Services: 

v .. 

No 

Skip 12 ~ 4 and 

S.Ction rv and 
Go lo Section V 

Pass Tnp 

Pass Mile 

DoNOT 
Comploto 
SoctlonlV 1- - ---

r----------

Alachua County 

Transportation Disadvantaged Service Plan 

MV Tran1poM.ati Version' ·' 
Alachua County 

Lea\le lll•nk 

Loading Rolt 
o.oo ., 1.00 

1. Input Pt~ l'enell!lll Mii. and PaaMl)!le< Trips for eech Service in the GREEN cell• and the Ralee for each SeMca will be calelllated automatically 

• Mlleund Td~ yoµ'~ must sum to~ total for eN Servtcea entered on the "Program-wide Ratea• Workaheel MINUS mile1 

and trlpa for conllaj:lecl MIVicea IF lhe ratea ware calculated In the 5ecllon II above 

• Be sure to leave Ille l8rvlce .llL6liJS If you answered NO in Sec1lon I or YES to question 112 In Section II 

Pl'Ofecl9d PIMMger Mii• (exdudlllg-lly --..,.,re .. •ddrwted In 8ectlon II). 880,351 

Rat. per Puaenger Mlle• 

Pl'0)9ctecl P-..g.,.Trlpe (ucludln9-ffy ~ .. rvrc. edd......t In S.CUon II)• 87,984 

Rat. per P11 .. nger Trtp = 

2 II you anSYN!ld t 1 •bove and want a COMBINED Rate per Trip fl.l.1§. a per Mlle add-on lor 1 or mora aeivlcas .... 

... INPUT the Desired Rate per Trtp (but must be 1111 than per lrip rate above) • 

Raia per P-nger Mff• for B1f1nce • 

Rate per P ... enger Trtp = 

RATES FOR FY: 2018 - 2019 

AmbYl WMel Chair SIN!chor 

· r--rn.eoa +I 1os.2sa +I m + 
Grvup 

I.low Blank 

0 

S2.71 $4.64 S9.67 S0.00 $0.00 

S35.05 $60.10 $125 20 S0.00 S0.00 per-
Combination Trip and Mile Rate 

WhHI Choir S-hor 

$0.00 

$2.71 $4.64 S9.67 $0.00 S0.00 per-
Ral89 If No Revenue Funds Wem Identified As Subeldy Funds 

Ambul Whool Chair Strotchor Group 

$2.87 $4.92 $10.25 S0.00 S0.00 

per passenger per group 

Am bu I WhoolChair Stretchor Group 

537.16 S&J.70 5132.72 S0.00 S0.00 
per p.assel"IQer per group 

- -- .. -. ' ... - ~ - . .. 

A endix B • Cost Revenue Allocation and Rate Structure Justification Pa e B-8 

-63-



Transportation 
Dlsodvanliaged 

Transportation Disadvantaged Trust Fund 
Service Rates Form 

Community Transportation Coordinator (CTC) MV Transportation, Inc. 

Service Rate Effective Date 7 /1/2017 

I~ 
-- --~!-- -:-- - " - 1- -

_,_~fC!nJ ~9ceemenr ~eiVICe}Rat~s-.~~r·~-~,:·:~~,~~ .. ~'}- '"L:. ·~~7~~~.:';~~-· ~- j:! . .· I 

I 
~ - . •' · . 

Type of Service Cost 
Transportation Mode Unit of Measure Per Unit 

* Ambulatory Trip $34.04 

* Wheel Chair Trip $58.35 

*Stretcher Trip $121.55 

Bus Pass - Daily Pass Enter$ Per Unit 

Bus Pass - Weekly Pass Enter$ Per Unit 

Bus Pass - Monthly Pass Enter$ Per Unit 

Bus Pass - Mobility Enhancement Grant Project Pass $20.50 

Additional Service Transportation Mode Enter Unit of Measure Enter$ Per Unit 

Additional Service Transportation Mode Enter Unit of Measure Enter$ Per Unit 

Additional Service Transportation Mode Enter Unit of Measure Enter$ Per Unit 

Additional Service Transportation Mode Enter Unit of Measure Enter$ Per Unit 

Additional Service Transportation Mode Enter Unit of Measure . Enter $ Per Un it 

Additional Service Transportation Mode Enter Unit of Measure . Enter$ Per Unit 

Additional Service Transportation Mode Enter Unit of Measure Enter$ Per Unit 

Additional Service Transportation Mode Enter Unit of Measure Enter$ Per Unit 

Additional Service Transportation Mode Enter Unit of Measure Enter$ Per Unit 

Additional Service Transportation Mode Enter Unit of Measure Enter$ Per Unit 

Additional Service Transportation Mode Enter Unit of Measure Enter$ Per Unit 

Additional Service Transportation Mode Enter Unit of Measure Enter$ Per Unit 

Additional Service Transportation Mode Enter Unit of Measure Enter$ Per Unit 

Additional Service Transportation Mode Enter Unit of Measure Enter$ Per Unit 

Additional Service Transportation Mode Enter Unit of Measure Enter $ Per Unit 

Additional Service Transportation Mode Enter Unit of Measure Enter$ Per Unit 

*Ambulatory, Wheel Chair and Stretcher must all use the same Unit of Measure either Trip or Passenger Mile; 

Cannot mix, all must be the same regardless of Transportation Mode. 

ServiceRatesForm.docx 

Form Revised 4/22/2016 
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Transportation Disadvantaged 
Transportation Trip & Equipment Grant Application Form 
Dlsoclvonto941d 

Legal Name MV Contract Transportation, Inc. 

Federal Employer Identification 11-3706363 
Number 

Registered Address 3713 sw 42"d. Ave., suite 3 

City and State Gainesville, FL 

Contact Person for this Grant Edward I Griffin 

E·Mall Address [Required} egriffin@mvtransit.com 

Project Location [County(/es)} 

Zip Code 32608 

Phone Number 352-375-2784 
Format 111-111·1111 

Grant Amount - State Allocation [90%] $610,651.00 
Grant Amount - Local Match [10%] $67,850.00 

Grant Amount - Proviso [90%] $86,695.00 

Grant Amount - Proviso Match [10%) $9,633.00 

Voluntary Dollar Amount $73.00 

Local Match for Voluntary Dollars [In Kind] $8.00 

1· _ · _ . · _ ' _ · Total Project Amount .1:· · : - $774,910.00 

$0.00 
$0.00 

Local Coordinating Board Review IS Required if Requesting Capital Equipment 

If the purchase of capital equipment is included in this Application Form, the application has been reviewed by 

the __ Local Coordinating Board. 

Signature of Local Coordinating Board Chairperson Date 

I, the authorized Grant Recipient Representative, hereby certify that the information contained in this form is 

true and accurate and is submitted in accordance with the 2017-18 Program Manual and Application for the 

Trip & Eq~ment J_a~t. /\ 

"'9-V fl./ '------ 'I- 3 0 ~1-a 

Signature of Grant Recipient Representative 

TripandEquipmentGrantApplicationForm20180420 Alachua County 
Form Revised 4/20/18 

Date 
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Central 
Florida 
Regional 
Planning 
Council 

May 2, 2018 

TO: 

FROM: 

SUBJECT: 

II. D 
Serving Alachua 

Bradford • Columbia 

Dixie • Gilchrist • Hamilton 

Lafayette • Levy • Madison 

Suwannee • Taylor • Union Counties 

. _,.. , 2009 NW 67th Place, Gainesville, FL 32653 -1 603 • 352. 955 . 2200 

Alachua County Transportation Disadvantaged Coordinating Board 

Lynn Godfrey, AICP, Senior Planner 

2015/18 Alachua County Transportation Disadvantaged Service Plan - Annual Update 

STAFF RECOMMENDATION 

Approve the 2015/18 Alachua County Transportation Disadvantaged Service Plan annual update. 

BACKGROUND 

Chapter 427, Florida Statutes requires MV Transportation, Inc. prepare a Transportation Disadvantaged 

Service Plan in cooperation with the Metropolitan Transportation Planning Organization for the 

Gainesville Urbanized Area for the local Coordinating Board's approval. This plan provides information 

needed by the local Coordinating Board to continually review and assess transportation disadvantaged 

needs for Alachua County. The Service Plan must be submitted to the Florida Commission for the 

Transportation Disadvantaged annually. 

Attached is the draft 2015/18 Alachua County Transportation Disadvantaged Service Plan annual update. 

If you have any questions concerning the Plan, please do not hesitate to contact me at extension 110. 

Attachment 

t:\lynn\td2018\alachua\memos\tdsp.docx 

Dedicated to improving the quality of life of the Region's citizens, 

by coordinating growth management, protecting regional resources, 

promoting economic development and providing technical services to local governments. -67-
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2013/18 Alachua County 
Transportation Disadvantaged 
Service Plan - Annual Update 

Approved by the 

Alachua County 
Transportation Disadvantaged Coordinating Board 

2009 NW 67th Place 
Gainesville, FL 32653-1603 

www .ncfrpc.org/mtpo 
352.955.2000 

Adrian Hayes-Santos, Chair 

with Assistance from 

Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area 

Central 
Florida 
Raglonal 
Planning 

Council 
- ~ 

MVTRANSF'ORTATION, INC. 

2009 NW 67th Place 
Gainesville, FL 32653-1603 

www.ncfrpc.org 
352.955.2200 

and 

MV Transportation, Inc. 
3713 SW 42nd Avenue 
Gainesville, FL 32608 

352.375.2784 

May 9, 2018 
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Alachua County 

Transportation Disadvantaged Service Plan 

Chapter I: Development Plan 

A. Introduction to The Service Area 

The purpose of this section is to provide information about the organization and development of Florida's 

Transportation Disadvantaged Program in Alachua County. This Plan shall serve as the Coordinated 

Public Transit-Human Services Transportation Plan under the federal Moving Ahead for Progress in the 

21st Century Act (MAP-21). 

I. Background of Florida's Transportation 
Disadvantaged Program 

Florida's Transportation Disadvantaged Program began in 1979 with the adoption of Chapter 427, Florida 

Statutes. The Florida Legislature adopted this legislation to provide transportation disadvantaged 

services in a coordinated fashion. 

The transportation disadvantaged are defined in Chapter 427, Florida Statutes, as: 

"those persons who because of physical or mental disability, income status, age are unable to 

transport themselves or purchase transportation and are, therefore, dependent on others to 

obtain access to health care, employment, education, shopping, social activities, or other life

sustaining activities or children who are handicapped or high-risk or at-risk as defined in s. 

411.202, Florida Statutes." 

In 1989, the Florida Legislature reviewed Chapter 427, Florida Statutes according to the State's 

Regulatory Sunset Act (Section 11.61, Florida Statutes). During this legislative review, the Legislature 

decided to reenact Chapter 427, Florida Statutes with several revisions. 

In 1990, Rule 41-2 of the Florida Administrative Code was adopted to implement the provisions of 

Chapter 427, Florida Statutes. In addition, Rule 41-2 of the Florida Administrative Code assigns the 

Florida Commission for the Transportation Disadvantaged with the responsibility to accomplish the 

coordination of transportation services provided to the transportation disadvantaged. 

The following sections discuss each of the major components of the Transportation Disadvantaged 

Program. 

a. Florida Commission for the Transportation Disadvantaged 

The Florida Commission for the Transportation Disadvantaged is independent and reports to the 

Governor and the Legislature. Chapter 427, Florida Statutes states that: 

"the purpose of the Commission is to accomplish the coordination of transportation services to 

the transportation disadvantaged." 

The Governor appoints seven members to the Florida Commission for the Transportation Disadvantaged. 

Five of the members must have significant experience in the operation of a business and two of the 

members must have a disability and use the transportation disadvantaged system. The Chair is 

appointed by the Governor and Vice-Chair is elected annually from the membership of the Florida 

Commission for the Transportation Disadvantaged. 

Develo ment Plan Page 1 
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Alachua County 

Transportation Disadvantaged Service Plan 

b. Designated Official Planning Agency 

The Designated Official Planning Agency is responsible for transportation disadvantaged planning in a 

given area. In the urbanized areas of the state, the planning agencies are metropolitan planning 

organizations. In the rural areas of the state, organizations which are eligible to be planning agencies 

are: 

• county or city governments 

• regional planning councils 

• metropolitan planning organizations 

• local planning organizations who are currently performing planning activities in the service area 

The Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area is the 

Designated Official Planning Agency for Alachua County. According to Rule 41-2 of the Florida 

Administrative Code, responsibilities of the Designated Official Planning Agency include: 

• Appointment of members to the local coordinating boards. 

• Provision of staff support to the local coordinating boards. 

• Recommendation to the Florida Commission for the Transportation Disadvantaged regarding the 

initial selection or re-designation of the Community Transportation Coordinator. 

c. Local Coordinating Boards 

The Designated Official Planning Agency is responsible for appointing a local coordinating board in each 

county. The purpose of the coordinating board is to provide advice and direction to the Community 

Transportation Coordinator concerning the coordination of transportation services. 

According to Rule 41-2 of the Florida Administrative Code, the Designated Official Planning Agency 

appoints an elected official, to serve as the official chairperson for all local coordinating board meetings. 

The Board shall elect a Vice-Chair. 

In addition to the Chair, the following agencies or other groups serve on the local coordinating boards as 

voting members: 

• An elected official from Alachua County. 

• A representative of the Florida Department of Transportation. 

• A representative of the Florida Department of Children and Family Services. 

• A representative of the Public Education Community. 

• A representative of the Florida Department of Education. 

• A person recommended by the local Veterans Service Office representing veterans of the county. 

Develo ment Plan Pa e 2 
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Alachua County 
Transportation Disadvantaged Service Plan 

• A person who is recognized by the Florida Association for Community Action as representing the 
economically disadvantaged. 

• A person over age sixty representing the elderly. 

• A person with a disability representing the disabled. 

• Two citizen advocate representatives in the county; one who must be a person who uses the 
transportation services of the system as their primary means of transportation. 

• A local representative for children at risk. 

• In areas where they exist, the Chairperson or designee of the local mass transit or public transit 
system's Board. 

• A representative of the Florida Department of Elder Affairs. 

• An experienced representative of the local private for profit transportation industry. 

• A representative of the Florida Agency for Health Care Administration. 

• A representative of the Regional Workforce Development Board. 

• A representative of the local medical community. 

The following are some of the duties of the local coordinating board: 

• Approving the Transportation Disadvantaged Service Plan. 

• Annually evaluating the Community Transportation Coordinator's performance. 

• Reviewing all applications for local, state and federal transportation disadvantaged funds. 

d. Community Transportation Coordinator 

The Community Transportation Coordinator is responsible for ensuring that coordinated transportation 
services are provided to serve the transportation disadvantaged. MV Transportation, Inc. is the 
designated Community Transportation Coordinator for Alachua County. 

MV Transportation, Inc. may provide all or a portion of transportation service in a designated service 
area. MV Transportation, Inc. may subcontract or broker services if it is cost effective and efficient. The 
following are some responsibilities of MV Transportation, Inc.: 

• In cooperation with the planning agency, develop and implement a Transportation Disadvantaged 
Service Plan. 

• Execute contracts for service with transportation operators. 

• Review all applications for federal, state and local funding (in conjunction with the local 
coordinating board). 

• Prepare an annual operating report. 

Develo ment Plan Page 3 
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2. Designation Date/History 

MV Transportation, Inc. was designated the Community Transportation Coordinator for Alachua County 

by the Florida Commission for the Transportation Disadvantaged July 1, 2013. MV Transportation was 

selected the Community Transportation Coordinator for Alachua County through a competitive selection 

process. 

MV Transportation is a private for-profit entity. MV Transportation centrally coordinates rides and 

provides direct transportation service. 

The Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area was designated 

the official planning agency for Alachua County in April 1990. The Council was selected through a non

competitive selection process. 

3. Organization Chart 

The following chart identifies the partners involved in Florida's Transportation Disadvantaged Program. 

Florida's Coordinated Transportation System 
Organizational Structure 

Transportation 
Dlsodvanloged 

Independent Stale Agency 

Guiding Philosophy: 
- Centralized Policy Development 
- Decentralized (Local) Implementation 

Transportation Disadvantaged Riders 

Governor 
I 

Appoints 
Commissioners 

• 

t 
Implements Statutes 
& Policy Guidance 

I 

---------- ---------- -----------------· Commission for the Admini~tratillely-j FL DOT 
assigned 

Designated Official 
Planning Agency 

I 
Appoints & staffs 

! 
Local Coordinating 

Board 

May con ra 
with 

Purchasing 
Agencies 

Desianates 

Recommends 
CTC 

- Oversees--. 

Transportation 
Disadvantaged 

I 

Contracts With 

Community 
Transportation 

....._ 

, ,',.__ ___ c_o_o_rd_in_a_t_o_r ____ _. 

' ' 

~p/ : 
Trips Contracts With Bills 

I 

.,:~ ~ M"8it;ii1--- i 
I I 

Tran~portation Oper~tors 
directly Provides ! 

Transportation Pays ~o-pay 
' 

Transportation Disadvantaged Riders 

May provide 
direct services 

-- Operational 
- - - - - Fiscal (Older Adults, Persons with Disabilities, People with Low Incomes, At-Risk Children) 
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4. Consistency Review of Other Plans 

a. Local Government Comprehensive Plans 

The local comprehensive planning process involves essentially four basic steps: 

1. the collection and analysis of pertinent data concerning the physical and socio-economic 

characteristics of the study area; 

2. the formulation of goals for future growth and development; 

3. the development of objectives and policies guided by the goals which are the essence of 

the Comprehensive Plan; 

4. the implementation of the Comprehensive Plan. 

The Transportation Disadvantaged Service Plan is consistent, to the maximum extent feasible, with the 

Alachua County Comprehensive Plan. 

b. Regional Policy Plans 

The North Central Florida Strategic Regional Policy Plan adopted in October 2011 by the North Central 

Florida Regional Planning Council is a long-range guide for the physical, economic and social development 

of a planning region which identifies regional goals and policies. The plan serves as a basis for the 

review of the resources and facilities found in local government comprehensive plans originating in the 

region. Public transit is addressed in Section V of the plan. Regional Goal 5.6. is to reduce the unmet 

general trip demand of the north central Florida transportation disadvantaged population. 

The following policies are included in the Strategic Regional Policy Plan to reduce unmet trip demand: 

• Policy 5.6.1. Improve mobility options for low-income, elderly and disabled citizens. 

• Policy 5.6.2. Increase funding for coordinated transportation systems for the transportation 

disabled. 

• Policy 5.6.3. The Council and/or the Metropolitan Transportation Organization for the Gainesville 

Urbanized Area should provide technical assistance to designated north central Florida local 

transportation coordinating boards and community transportation coordinators. 

The Transportation Disadvantaged Service Plan is consistent, to the maximum extent feasible, with the 

Strategic Regional Policy Plan. 

c. Transit Development Plans 

The Regional Transit System Transit Development Plan discusses the existing transit system, coordination 

with related plans and policies, transit service needs and a proposed transit service plan. The 

Transportation Disadvantaged Service Plan is consistent, to the maximum extent feasible, with the 

Regional Transit System Transit Development Plan. 
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d. Florida Commission for the Transportation Disadvantaged 
5-Year/20-Year Plan 

The Florida Commission for the Transportation Disadvantaged 5-Year/20-Year Plan establishes goals, 

objectives and a plan of action for the Florida Commission for the Transportation Disadvantaged. The 

plan presents forecasts of demand for transportation disadvantaged services, the cost of meeting the 

forecasted demand, forecasts of future funding for transportation disadvantaged services and approaches 

to balancing the supply and demand for these services. The plan also provides forecasts of the 

transportation disadvantaged population, demand for trips, number of trips supplied, unmet demand for 

trips and operating expenses. 

The Transportation Disadvantaged Service Plan is consistent, to the maximum extent feasible, with the 

Florida Commission for the Transportation Disadvantaged 5-Year/20-Year Plan. 

e. Metropolitan Planning Organization Long-Range 
Transportation Plan 

The Year 2040 Long Range Transportation Plan includes two main elements: an adopted Needs Plan and 

an adopted Cost Feasible Plan. The Year 2040 Needs Plan charts a strategic direction for how the region 

will achieve important mobility and accessibility goals over the next 25 years. The Year 2040 Cost 

Feasible Plan identifies priority transportation projects and their associated costs. The costs can be 

funded using projected revenues from a variety of federal, state and local sources over the planning 

horizon. 

The Transportation Disadvantaged Service Plan is consistent, to the maximum extent feasible, with the 

Year 2040 Long Range Transportation Plan for the Gainesville Urbanized Area. 

f. Transportation Improvement Program 

The purpose of the Transportation Improvement Program is to identify all transportation projects within 

the Gainesville Metropolitan Area to be funded by Alachua County, the City of Gainesville, the Florida 

Department of Transportation, the University of Florida, the Federal Highway Administration (Title 23 

United States Code) and the Federal Transit Administration (Federal Transit Act). The Transportation 

Improvement Program identifies all regionally significant transportation projects for which Federal 

Highway Administration or Federal Transit Administration approval is required whether or not the projects 

are to be funded with Title 23 United States Code or Federal Transit Act funds. 

The Transportation Disadvantaged Service Plan is consistent, to the maximum extent feasible with the 

Transportation Improvement Program. 

5. Public Participation 

The Alachua County Transportation Disadvantaged Board includes representatives of public, private and 

non-profit transportation and human services providers as well as the public to participate in the 

development and update of the Alachua County Transportation Disadvantaged Service Plan. The 

Transportation Disadvantaged Service Plan is developed through input of the Alachua County 

Transportation Disadvantaged Board whose membership includes citizens and human service providers. 
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6. Alachua County Transportation Disadvantaged 

Coordinating Board Membership Certification 

Name: 
Address: 

ALACHUA COUNTY 

TRA.i~SPORT A TION DISADVANTAGED COORDINATING BOARD 

MEMBERSHIP CERTIFICATION 

The Designated Official Planning Agency named above hereby certifies to the following: 

I. lbe membership of the I ,ocal Coordinatin!I Board, established pursuant to Rule 

41-2.012(3), Florida Administralivc Code, does in fact represent the appropriate parties 

as identified in the following list; and 

Signature: 

REPRESENTATION MEMBER ALTERNATE TERM 
ENDING 

Local Elected Official/Chair Adrian Hayes-Santos No Tenn 

Elderly Vacant Vacant 6/30/2020 

Disabled Vacant Vacant 6/J0/2018 

Citi7..cn Advocate Jarnos East Vacant 6/30/2018 

Ci lium Advocate/User Ea rther Wright Vacant 6/30/2018 

Children at Risk Vacant Vacant 6130/2019 

Florida Associmion for Community Action Charles J. Ilan·is Tiffany McKcn:.de 6/30/2020 

Public Educnlion James H. SJ)eer, Jr. Vacant No Tenn 

Florida Dcpal1ment of Transportation Janell Damato Sandra Collins No Term 

Florida Oepal1ment of Children and Families John Wisker LQ uolla Teague No Tenn 

Florida Department of Elder Affairs Jeff Lee Vncnnt No Term 

Florida Department of Education Jeffrey Aboumrad Vacant No Tenn 

Florid11 A1Z.ency for Health Care Administrn1 ion Dcwcccc 0.lldcn Pamela Hagley No Tenn 

Rci:tional Workfo~ Development Board Vacant Vacant ::-Jo Tenn 

Veteran Services Albert Linden, Jr. Vacant 6/30/2020 

Local Mass Transi t Jesus Gornc7. Mildred Crawford No Term 

Trnnsportation lndus1ty Vacant Vacant 6/30/2019 

Local Medical Community Vacant Vacant 613012019 

Development Plan 
Page 7 
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7. Alachua County Transportation Disadvantaged 

Coordinating Board Membership 

ALACHUA COUNTY 

TRANSPOKTATION DISADVANTAGED COORDINATING BOARD 

MEMBER/ REPRESENTING ALTERNATE/ REPRESENTING 

Commissioner Adrian Hayes-Santos 

Local Bected OfficiaVChair 
Grievance Committee Member 

Janell Damato Sandra Collins 

Florida Department ofTransportation Florida Department of Transportation 

John Wisker 1,.g,y§l@Teague 

Florida Department of Children and Families Florida Department of Children and Families 

Vacant Jeffrey Aboumrad 

Florida Department of Education Florida Department of Education 

Jeff Lee - Vice- Chair Vacant 

Florida Department of Bder Affairs Florida Department of Elder Affairs 

Grievance Committee Member 

Deweece Ogden Pamela Hagley 

Florida Agency for Health care Administration Florida Agency for Health Care Administration 

Vacant vacant 

Regional Workforce Board Regional Workforce Board 

Charles J. Harris Tiffany McKenzie 

Central Florida Community Action Agency Central Florida Community Action Agency 

(Term ending June 30, 2020) (Term ending June 30, 2020) 

Vacant vacant 

Public Education Public Education 

Albert H. Linden, Jr. Vacant 

Veterans Veterans 

(Term ending June 30, 2020) (Term ending June 30, 2020) 

James East Vacant 

Citizen Advocate Citizen Advocate 

Grievance Committee Member (Term ending June 30, 2018) 

(Term endinQ June 30, 2018) 

Vacant vacant 

Citizen Advocate - User Citizen Advocate - User 

(Term ending June 30, 2018) (Term ending June 30, 2018) 

Vacant Vacant 

Persons with Disabilities Persons with Disabilities 

(Term ending June 30, 2018) (Term ending June 30, 2018) 

Vacant Vacant 

Elderly Elderly 

(Term ending June 30, 2020) (Term ending June 30, 2020) 

Vacant Vacant 

Medical Community Medical Community 

(Term ending June 30, 2019) (Term ending June 30, 2019) 

Vacant Vacant 

Children at Risk Children at Risk 

<Term ending June 30, 2019) (Term endina June JO, 2019) 

Jesus Gomez Mildred Crawford 

Mass Transit Mass Transit 

Vacant Vacant 

Private Transportation Industry Private Transportation Industry 

(Term ending June 30, 2019) (Term ending June 30, 2019) 
u 

Develo ment Plan Pa e 8 

-82-



Alachua County 
Transportation Disadvantaged Service Plan 

B. Service Area Profile and Demographics 

1. Alachua County Service Area Description 

Alachua County is located in North Central Florida, 85 miles south of the Georgia state line, 50 miles from 

the Gulf of Mexico, and 67 miles from the Atlantic Ocean. Alachua County encompasses 977 square miles 

which includes approximately 874 square miles of land area. Alachua County has 9 municipalities within 

its borders, including: Archer, Alachua, Gainesville (county seat), Hawthorne, High Springs, Lacrosse, 

Micanopy, Newberry, and Waldo. 

According to the Evaluation and Appraisal Report on the Alachua County Comprehensive Plan 2001-2020, 

there is a large amount of publicly owned land in Alachua County because of the presence of the 

University of Florida and other healthcare and government institutions. Seven of the top ten employers 

in the County are public institutions, including the top three: University of Florida, Shands Hospital, and 

the Veterans Affairs Medical Center (Alachua County Property Appraiser, 2008). Alachua County serves 

as the primary regional employment center, accounting for approximately 65% of all employment in the 

eleven county North Central Florida Region (State of Florida Agency for Workforce Innovation, Labor 

Market Statistics, "Quarterly Census of Employment and Wages", Sept. 2008). 

2. Demographics 

a. Land Use 

The 2011-2030 Future Land Use Element of the Alachua County Comprehensive Plan establishes policies 

and standards for the proper distribution and development of varying land uses in the county. 

Transportation is essential to the development of these land uses as it provides a means of interaction 

among these areas. The 2011-2030 Future Land Use Element of the Alachua County Comprehensive 

Plan encourages the orderly, harmonious, and judicious use of land, consistent with the following guiding 

principles: 

Principle 1 - promote sustainable land development that provides for a balance of economic opportunity, 

social equity including environmental justice, and protection of the natural environment. 

Principle 2 - Base new development upon the provision of necessary services and infrastructure. 

Focus urban development in a clearly defined area and strengthen the separation of rural and urban 

uses. 

Principle 3 - Recognize residential neighborhoods as a collective asset for all residents of the County. 

Principle 4 - Create and promote cohesive communities that provide for a full range and mix of land uses. 
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FUTURE LAND USE MAP 2030 ·ALACHUA COUNTY, FLORIDA 

Future Land Use - Unincorporated Area 

---
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b. Population/Composition 

The Bureau of Economic and Business Research estimates Alachua County's total population in 2017 as 

260,003. Table 1 shows the population of the cities and towns in Alachua County. 

TABLE 1 

POPULATION COUNTS AND ESTIMATES 
ALACHUA COUNTY 

AREA POPULATION COUNT 2010 POPULATION ESTIMATE 

Alachua County 247,336 260,003 

City of Alachua 9,059 9,936 

City of Archer 1,118 1,165 

City of Gainesville 124,476 129 816 

City of Hawthorne 1417 1,412 

City of Hiqh Sorinqs 5,350 6,023 

Town of Lacrosse 360 374 

Town of Micanoov 600 605 

Citv of Newberrv 4,950 5 907 

City of Waldo 1,015 955 

Unincorporated Area 98,991 103,810 

Source: Bureau of Economic and Business Research, University of Florida 

TABLE 2 

POPULATION DISTRIBUTION IN CENSUS 

DIVISIONS, CITIES AND TOWNS 
ALACHUA COUNTY 

2017 

U.S. CENSUS POPULATION PERSONS 65 YEARS AND PERSONS PER SQUARE MILE 

OVER, PERCENT 
247,336 12.5% 282.7 

Source: US Bureau of the Census, State & County QuickFacts 

According to the Bureau of Economic and Business Research, 1,256 individuals are inmates and patients 

residing in federal and state government-operated institutions. They are considered nonresidents of the 

local area for revenue-sharing purposes. Institutionalized individuals are counted as part of the general 

population, so they are reflected in statistics on age. However, they are not included in the statistics for 

income or poverty levels for households. 

c. Population Densities 

With approximately 875 square miles of land area, the County population density in 2010 was 

approximately 282. 7 persons per square mile. 
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d. Population Projections 

According to the Bureau of Economic and Business Research, Alachua County will have a total population 

of 265,500 by the Year 2020. Illustration I shows population projections for 2020, 2025 and 2030. 

ILLUSTRATION I 

285,000 

280,000 

275,000 -

270,000 -

265,000 -

260,000 -

255,000 -I"-...____......_,____. 

2020 2025 

e. Population Age Distribution 

2030 

2020 

• 2025 

• 2030 

Population age distribution is useful in determining mobility needs which might be met by transit. The 

elderly typically are less likely to have access to a vehicle and thus are more dependent on the transit 

system for their travel needs. Table 3 shows estimates of the County's population by age group. 

0-4 
5-17 
18-24 
25-54 
55-64 
65-79 
80 + 

TABLE 3 

POPULATION ESTIMATES BY AGE GROUP 
ALACHUA COUNTY 

AGE GROUP 2016 POPULATION ESTIMATES 

Source: Bureau of Economic and Business Research, University of Florida 

f. Disability and Self Care Limitations 

12,963 
32 270 
57,422 
91,653 
28,740 
25,739 

8,275 

According to the Bureau of the Census 2012-2016 American Community Survey 5-Year Estimates, 

Alachua County had a disabled population of 26,647. The population under 18 years of age with a 

disability was 1,532. The population 18 to 64 years of age with a disability was 14,344. The population 

65 years and over with a disability was 10,771. 
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g. Employment 

According to the Bureau of the Census 2012-2016 American Community Survey, Alachua County's 
estimated labor force (individuals who are able to work but may not be employed) in 2016 was 215,536 
with 125,464. The unemployment rate for Alachua County in 2016 was 7 percent. 

h. Income 

According to the 2010 Bureau of the Census, Alachua County's median household income in 2016 was 
$44,702. Table 4 characterizes the levels of household income in Alachua County. Table 5 shows 
income levels that are currently used to define the federal poverty level. 

TABLE 4 

HOUSEHOLD INCOME 
ALACHUA COUNTY 

2016 PER CAPITAL MONEY 2016 MEDIAN 2016 PERSONS BELOW 
INCOME HOUSEHOLD INCOME POVERTY LEVEL PERCENT 

$25 758 $44,702 
Source: 2010 Bureau of the Census, State & County Quick Facts 

TABLE 5 

2018 Poverty Guidelines For The 48 Contiguous States 
And The District of Columbia 

Persons In Family/Household 2018 Poverty Guideline 
1 $12,140 
2 $16,460 
3 $20,780 
4 $25,100 
5 $29 420 
6 $33 740 
7 $38,060 
8 $42,380 

*For families/households with more than 8 persons, add $5,230 for each additional person. 

Source: U.S. Department of Health and Human Services, Office of the Assistant Secretary for Planning and 
Evaluation 

22.3% 

The Florida Agency for Health care Administration reported the number of Medicaid eligibles in 2017 was 
41,715. Table 6 shows individuals who received Supplemental Security Income. 
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TABLE 7 

PUBLIC ASSISTANCE: AVERAGE MONTHLY 
CASES BY TYPE OF ASSISTANCE 

ALACHUA COUNTY, 2016 

TYPE OF ASSISTANCE AVERAGE MONTHLY CASES 
Aged Assistance 510 
Aid to the Blind and Disabled 5,956 

Source: Social Security Administration, Master Beneficiary Record and Supplemental Security Record 

1. Housing 

The 2010 Bureau of the Census reported the total number of households in Alachua County was 96,336 
and that the average household size was 2.49. 

Table 8 presents data on housing units. The Gainesville census division contains approximately 73 
percent of the County's housing units. 

TABLE 8 

DISTRIBUTION OF HOUSING UNITS 
ALACHUA COUNTY 

HOUSING UNITS OWNER OCCUPIED MEDIAN VALUE OF 
HOUSING UNIT OWNER-OCCUPIED 

RATE HOUSING UNITS 
115,541 53.7% $165,700 

Source: 2010 Bureau of the Census, State and County Quick Facts 

J· Health 

HOUSEHOLDS 

96,336 

According to the Florida Health 2017 Physician Workforce Annual Report, there were 1,429 physicians of 
medicine practicing in Alachua County. 

k. Transportation 

According to the Bureau of the Census 2012-2016 American Community Survey 5-Year Estimates, 8,047 
occupied housing units in Alachua County had no vehicle available. 

1. Major Trip Generators/ Attractors 

The Alachua County Comprehensive Plan designates twenty-eight areas as either major trip generators or 
attractors. Nineteen of these areas have been designated by the City of Gainesville as activity centers, 
five by the City as industrial concentrations and four have been identified by Alachua County as urban 
activity centers. 

Develo ment Plan Page 16 

-90-



Alachua County 

Transportation Disadvantaged Service Plan 

C. Service Analysis 

1. General and Critical Need Transportation 

Disadvantaged Populations 

The National Center for Transit Research Center for Urban Transportation Research developed a 

methodology for estimating the general and critical need Transportation Disadvantaged population based 

on the most current U.S. Census Bureau demographic and socio-economic data available. The general 

Transportation Disadvantaged population includes the estimates of all disabled, elderly, low income 

persons and children who are 'high-risk" or "at-risk." 

The critical need Transportation Disadvantaged population includes individuals who, due to sever physical 

limitations or low incomes, are unable to transport themselves or purchase transportation and are 

dependent upon others to obtain access to health care, employment, education, shopping, social 

activities, or other life sustaining activities. 

The following table shows general and critical need Transportation Disadvantaged population estimates 

for Alachua County. 

CALCULATION OF GENERAL TRANSPORTATION DISADVANTAGED POPULATION 

Alachua County Census Data fron 2016 

Population 
D/o ot Total Total Population •to of Total Pop 

Total Pop with 

County Pop. By Total Pop % Of Total Below Poverty 
Pop Below 

wittl a Disability wittl a Disability 
Dlsablllty and 

Age by Age Pop Level by Age 
Poverty by Age by Age 

Below Poverty 

Level by Age Level by Age 

< 5 Years of Age 14,148 5. ]C/o 2,157 0 .9% 0 0.0% a 

5- 17 32,660 13.3% 8,720 3.5% 1,634 0.7% 881 

H!-34 83, 255 ::n .flctn 32,fiOS 13.2% S,003 2.0% 2,720 

35-64 8",050 33.9% 12,904 5.2% 13,647 5.5% 4 ,290 

Total Non Elderl• 214,314 S6.S% 56,386 22.70/o 20,284 e .20/o 7,8111 

65-74 20,220 B.2'fa 1,069 0.4'fo 4,417 1.8% 494 

75+ l l ,JSq 5 ,4% 760 0.3% 7,097 2.9% 550 

Total Elderly 33,574 13.50/o 1,829 0.7°/o 11,514 4.6% 1,044 

Tatel 247,888 100% 58,215 23.50/o 31,798 12.80/o 8,935 

Double counts C;J/culations 

E - Es\lme~ non cldc rly/dl~~blcd/ low income From Base Dala (Ill l 

B - Esllm.ate no11-elde1lv/ d isnblcd/nol low lncomc Subttect Ill from Gll 

G - EStlmale etaerly/<l lsaDlea/low Income Fro111 6d~t! Odld (tl4) 

C- Esbmate e lder1\'/ disabled/no! lnw incomP Subrrac:t 114 from G14 

F. Estimate Elderlv/non-dlsabled/IC>W Income Subtract 114 from El4 

P. - (;stim•te clderlv/ non·dlsob lcd/not low Income Subtract sum of J17, JlB ond J 19 from C14 

C • Estimate lt>w hic:ume/nol eltlt!rlv/11ut dfs,bled 

Total - Non·DUpllc.ab!id 

General J D Pogy!atfg11 

Non-OupUcat'cd Ge rtcrol TD I 102,353 I 
Populollon ~mal'o 

Sublract 111 from Ell 

on. otToral 

41.3% 

Disabled 

0 

om Total Pop wittl 
a Disability and 
Below Poverty 
Level by Age 

0.00% 
0.36% 
1.10% 
1. 73% 

3.18% 

0.20% 
0.2Z% 

0.42% 
3.60% 

7,891 

12,393 
1, 044 

10,470 
785 

21,275 
48,495 

102,353 

I 
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CALCULATION OF CRITICAL NEED TRANSPORTATION DISADVANTAGED POPULATION 

Alachua County Census Data from: 20Hi 

% With II Total Population "la of Total Pop with 
Total Populadon with Severe 

County Pop. By Age 
a Dlsablllty by Age Disability by 

with a Severe Severe Dlsablllty by 

Age 
Dlsablllty by Age. Age. 

% of Severe Total Severe 
Dlsabllity Below Dlsablllty Below 

Poverty Level Poverty Level 

< 5 Years of Age 0 4.20% - -
5-17 1,634 4.20% 69 0 .21% 

18-34 5,003 6.30% 315 0 .38% 

35-64 13 647 13.84% 1,889 2.25% 

Total Non El de.rly 20,284 2,273 1.060/a 28.ISO"la Cl50 

65 ·74 '1,417 27.12% 1,198 5.92% 

75+ 7,097 46.55% 3.304 24.74% 

Total Elderlv 11,514 4,502 13.410/o 11.70% 527 

Total 31,798 Cl,774 2.73'Vo l~.:7[' 
·~ 

1,177 

Critical Need - Severelv Disabled TD Population 

T Nat Law Income I LawlnaJme I Totals 
NOrt-e1uer1y I 1,623 I 650 I 2,273 

Elderly I 3,975 I 527 I 4,502 

TOTAL I 5,597 I 1, 177 I 6,774 

TRIP RATES USED 

LDw Income Non Ola.bled Trip Rate L11w ln1:11mg Ii ~!It Q!al!l ~ll = !:; :t E CALCULAITON OF DAILY TRIPS 

Tota l 2 .400 AHll.m§ 49,280 FOR THE 

Less .t.1 • .t.•10 xx ..,., wn;nout auto acceSli CRITICAL NEED TD POPULATION 

Transit 0.389 13,404 

School Bus 0 .063 50.0% xx % without transit acce.ss 

Special Transit 0.049 6,702 1:;;i1s:11 li! tl11a 11f '2illllf Ici1u; I 
1.899 Oa ily Trip Rates Total 

Total Actual Critical TD Populatlon Per Person Dally Tr i ps 

Severely Disabled Trip Rate Se11erely Disabled 6,774 0.049 332 

Special Transit 0 .049 Law lncDme ND ### 1.899 12,727 

Totals 13.4 76 13,059 
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2. Paratransit Service Demand Estimation 

The National Center for Transit Research Center for Urban Transportation Research developed a 

paratransit service demand estimation tool based on the most current U.S. Census Bureau demographic 

and socio-economic data available. The following table shows trip demand for the critical Transportation 

Disadvantaged population. 

FORECAST OF GENERAL AND CRITICAL NEED TRANSPORTATION DISADVANTAGED POPULATIONS 

Alllr:hua County 

Ga.rel TI> Poputetlon. r ....... ot 2016 2017 2018 2019 2010 :ia21 2022 2023 24124 2U5 2025 

OVft"tilanJna Clrcl o Co.....,.,../Jent 

E a ts:ll't'ltJtc nQnYCldc fi y/ d is.e.bf<d/ lc-w in:umc 7 691 7,949 3()07 0.24:1' 0.JO• 8,J~ 0.42"' ___ 8:~ e.1 21 ~,:&4 .,~1 

8 • E:t.t·tmotc l'IOr-chl erty/ dl~-)~/l"Ql ~.N lAC.OIOO l2.l?J 12,49• --,2.m 12.E67 --;2,1'$0 I ~ 8.U 12,?•6 ll,041 11 .136 13 .232 13,3<9' 

G • EUWnat• tld•rly/diublff/ lR<l l"tamo 1.0.f '1 1,0 ; 2 t.059 l.C67 1,075 1,0&l l.O<l l 1.()99 1, 107 1 .115 1.113 

n - FsUmate !!l lrl!r fy/ f1~til,."JMt row ln(",nmf' L0.47Q 10.so 10 62' 10,701 10 779 !0,8$8 L0 .911 ll,Ol7 11,0;4 11179 ll,2E I 

F • Cstirrittf: c:Jae-rtv/noo-a1sabfe<l/IQW mcome 7BS 79! 197 E02 sea 814 82C 826 832 B3B BM 

A • E'-l11TUlt f! ek1e11v/n.on·01Sabltc:Uni:n 1ow Income l '. ,i/~ l J ,4 30 21 .581 2 l . J45 '1.9C4 22: .064 l2. Z2! U.381 22 .551 ll. 116 ll.8El 

C • f~lMndlc ,, ,.... l IVJfO\!/ ••vL dU1:!1 ltJt»t &liSttlll«J <SA95 •US 849 49,206 49 ! 66 ~9 928 50 29:3 ~o 660 'H 031 51 ,403 51,779 52 .57 

- •CHl.284 -
TOTALGDIUIA" TD POPUUIT2GH JG2,.J53 103,101, J.0 3,854 104.613 105,378 10&,147 JOi.'23 107Ji.4 108,491 11010113 

TOTAj. l!OPllUl'ITON l47,188 1•9,69, 251,57• 253362 .255 2U 251,078 1511,956 2H,M9 1.62.755 264.Al7A .265.608 

Al1tcflu1J County 

Critical Need TD Population Forecast 2016 2017 '2018 2019 2020 2021 2022 2on 2024 2025 2026 

Tot • I CriUc;ol TD PODUJ•tlon 
Olubll!d b,lN 5.824 6 .Bn 6.924 b.974 1,UL~ I.O f / f ,llH l.18fJ l ,2Jj J,2gti 

tDw l •t:ome Not OTSrJDfcd H o Aut_o/Tnn51t. 6,701 6.751 6,800 6, HSO f, 900 6,9H I.DOI 7,0SZ 7,104 7, 156 7 208 

1'0U1J CtU..1"81 Need TD PUull• Uu-n 1.3,~~ti J3,575 1.3,61.f J3,774 U,IJ74 l3'i17G l4, 0 78 ~4f,J4J 1.4,2•.f l-f, 399 t.f,"194 

D-'lfY Trio=:: - Criti~I Ncod TI> Posriulathm 

S..••tal• 0 .1$:ob/od 3>2 334 337 339 342 344 347 349 351 354 357 

Low l ot''1m11 ·Nor Dl.Qbl~ ... No • rNI:« 17,7}7 O,R70 1J,Q14 n.or.a 13. tM 13 , lq~ U.H6 n .1q3 ll .491 l3.5R'l :.3,fi88 

Total D• ilv TnD• Crl1ical Need TO roaulalk>n 13,059 13,2.80 13.50• 13 733 n 'e' 14 212 H 4 63 14 719 1 • 9 80 15 245 15484 

Anflual TriPS 4,7661 6Dl 4,847,1~7 4 ,S'29,074 $,012,J ' S 5,097,084 S,l87'.lO::Z s , 219.11·a 5, )72 •. 558 S,4&7,GS2 5,Sr.4;430 5 ,l!iSl.791 

I 
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3. Barriers to Coordination 

Medicaid non-emergency transportation services are no longer coordinated through Florida's Coordinated 

Transportation System in Alachua County. In May 2014, the Florida Agency for Health Care 

Administration implemented Florida's Managed Medical Care Program. The Managed Medical Care 

Program requires Managed Medical Assistance Plans to provide transportation to their enrollees who have 

no other means of transportation available. 

The Managed Medical Assistance Plans provide transportation services directly through their own network 

of transportation providers. According Chapter 2 of the Florida Agency for Health Care Administration 

Transportation Coverage, Limitations and Reimbursement Handbook, July 1997, "Medicaid is required by 

Chapter 427, Florida Statues to purchase transportation services through the designated Community 

Transportation Coordinator, unless those services are not cost effective or the Community Transportation 

Coordinator does not coordinate Medicaid transportation services." 

4. Needs Assessment 

United States Code Section 5310 Program 

PROJECT PROJECT AREAS ESTIMATED FUNDING SOURCE 

YEAR AFFECTED BY COST 
PROJECT 

Purchase one 2018L19 Citv of Gainesville $102,000.00 U.S.C. Section 5310 

reQlacement vehicle Alachua Countv Program 

and 5 wheelchi;!ir 
securement s~stems. $12.750.00 Florida DeQartment 

of TransQortation 

$12 750.00 Citv of Gainesville 

Provide demand 2018L19 Cit¥ of Gainesville $25,000.00 U.S.C. Section 5310 

resQonse tri QS for Alachua Count¥ Program 

elderl¥ and disabled 
residing in the $25,000.00 Cit¥ of Gainesville 

Gainesville urban 
area. 
Purchase one minivan 2018L19 Alachua Countv $62,570.00 U.S.C.Section 5310 

and one sedan. Bradford Count¥ Program 

Columbia Countv 
Dixie Countv $7.822.00 Florida DeQartment 

Gilchrist Count¥ of Trans1:2ortation 

Le~ Countv 
Union Count¥ $7,822.00 Florida Center for 

the Blind 
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United States Code Section 5311 Program 

PROJECT PROJECT AREAS ESTIMATED COST FUNDING SOURCE 

YEAR AFFECTED BY 
PROJECT 

Purchase demand 2018L19 City of Gainesville $25,000.00 U.S.C. Section 5311 

res12Qnse trigs Alachua County 
$25 ODO.OD Citv of Gainesville 

Rural Area Capital Equipment Support Grant 

PROJECT PROJECT AREAS ESTIMATED FUNDING SOURCE 

YEAR AFFECTED BY COST 
PROJECT 

eurchase two 2018L19 Alachua County $83,694.60 Rural Area Cagital 

reglacement Eguigment Sum2Qrt 

vehicles Grant 

$9,299.401 MV Transggrtation, 
Inc. 

Transportation Disadvantaged Trust Fund Grant 

PROJECT PROJECT AREAS ESTIMATED FUNDING SOURCE 

YEAR AFFECTED BY COST 
PROJECT 

Provide trips to 2017/18 Alachua County $666,564.00 Transportation 

transportation 2018L19 $650,486.00 Disadvantaged Trust 

disadvantaged Fund Grant 

individuals. 
$74,062.00 MV Transportation, 

$72 277.00 Inc. 

Transportation Disadvantaged Program - Mobility Enhancement Grant 

PROJECT PROJECT AREAS ESTIMATED FUNDING SOURCE 

YEAR AFFECTED BY COST 
PROJECT 

Partner with the 2017/18 City of Gainesville $55,350.00 Transportation 

City of Gainesville 2018L19 $49,815.00 Disadvantaged 

through its Grace Program Mobility 

Marketplace Enhancement Grant 

(homeless shelter) Funds 

to provide 
reduced fare bus $6,150.00 City of Gainesville 

passes for the $5,535.00 

homeless clients 
they serve. 
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5. Goals, Objectives and Strategies 

GOAL I: Coordinate transportation disadvantaged services that are funded with 
local, state and/or federal government funds. 

OBJECTIVE: 

Strategy a: 

Strategy b: 

Strategy c: 

GOAL II: 

OBJECTIVE: 

Strategy: 

GOAL III: 

OBJECTIVE: 

Strategy a: 

Strategy b: 

Strategy c: 

Strategy d: 

GOAL IV: 

OBJECTIVE: 

Identify agencies that receive local, state and/or federal government 
transportation funds that are not coordinated through the Community 
Transportation Coordinator. 

Identify agencies in Alachua County that receive local, state and/or federal funds 
to transport clients or purchase vehicles. 

Contact agencies to obtain information about coordination opportunities. 

Determine whether a purchase of service contract, coordination contract or 
subcontract should be executed with the identified agencies to coordinate the 
transportation services that are being provided. 

Identify unmet transportation needs in Alachua County. 

Identify unmet transportation needs and discuss ways to meet these needs at 
each local Coordinating Board meeting. 

The Community Transportation Coordinator shall report quarterly the number 
and types of transportation services that are requested which it is unable to 
provide. 

Provide transportation services that are consumer oriented and 
effectively coordinate trips. 

Provide transportation services that maximize the use of all vehicles to eliminate 
duplication of service without unduly inconveniencing the rider. 

The Community Transportation Coordinator shall report on a quarterly basis the 
number of single passenger trips provided. 

The Community Transportation Coordinator shall work with purchasing agencies 
and service providers (doctors' offices, hospitals, etc.) to arrange appointments 
to group trips. 

The Community Transportation Coordinator shall document the reduction of 
single passenger trips. 

The local Coordinating Board shall measure the total passenger trips per vehicles 
quarterly. 

Develop creative ways to provide additional trips. 

Identify additional funding opportunities to provide transportation. 
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Strategy: 

GOALV: 

OBJECTIVE: 

Strategy a: 

Strategy b): 

GOAL VI: 

OBJECTIVE: 

GOAL VII: 

OBJECTIVE: 

Strategy a: 

Strategy b: 

GOAL VIII: 

OBJECTIVE: 

Strategy: 

Alachua County 

Transportation Disadvantaged Service Plan 

Using information concerning unmet needs, the Community Transportation 

Coordinator shall determine the level of demand and cost of providing additional 

service. 

Ensure demand responsive transportation services offered to 

individuals with disabilities is equivalent to the level and quality of 

transportation services offered to individuals without disabilities. 

The Community Transportation Coordinator shall comply with the requirements 

of the Americans with Disabilities Act (ADA) regarding the access to and 

provision of transportation services. 

The Community Transportation Coordinator shall eliminate physical barriers 

preventing the use of transportation services by persons who are elderly and/or 

disabled. 

The Community Transportation Coordinator shall train its staff members 

regarding the utilization of special equipment for persons with disabilities as well 

as the abilities of persons with disabilities. 

Annually evaluate the Community Transportation Coordinator's 

performance based on specific criteria. 

The local Coordinating Board shall annually evaluate the Community 

Transportation Coordinator's performance in general and relative to Commission 

standards as referenced in Rule 41-2.006 of the Florida Administrative Code. 

Utilize the Transportation Disadvantaged Trust Fund allocation in the 

most cost efficient manner. 

The Community Transportation Coordinator shall adhere to a strict budget of 

Transportation Disadvantaged Trust Funds to ensure that these funds are spent 

in the most efficient manner. 

The Community Transportation Coordinator and Local Coordinating Board shall 

determine the most efficient manner to expend the Transportation 

Disadvantaged Trust Funds. 

The Community Transportation Coordinator shall inform the Local Coordinating 

Board of any difficulties experienced concerning the under expenditure or over 

expenditure of the Transportation Disadvantaged Trust Funds. 

Comply with all reporting requirements of the Florida Commission for 

the Transportation Disadvantaged and the Local Coordinating Board. 

The Community Transportation Coordinator shall complete all reports which 

require Local Coordinating Board review and/or approval. 

The Community Transportation Coordinator shall complete and submit all final 

reports to the planning agency staff a minimum of two weeks prior to the 

meeting date to be reviewed and included in the Local Coordinating Board's 

meeting packet. 
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GOAL IX: 

OBJECTIVE: 

Strategy: 

OBJECTIVE: 

Strategy: 

GOALX: 

OBJECTIVE: 

Strategy: 

GOAL XI: 

OBJECTIVE: 

Strategy: 

Alachua County 
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Improve the quality of service. 

The local Coordinating Board shall monitor the quality of service provided by the 

Community Transportation Coordinator. 

The Community Transportation Coordinator shall report complaints to the Local 
Coordinating Board. 

Provide courteous and professional service. 

Reservationists and other office staff shall receive sensitivity and courtesy 

training annually. 

Promote cost and service efficiency through efficient routing, 
scheduling and operation procedures. 

The local Coordinating Board shall encourage the Community Transportation 
Coordinator to provide the greatest number of trips using the most cost effective 

methods possible. 

The Community Transportation Coordinator shall maintain a database with 

pertinent information relative to clients' needs and limitations. 

Insure the provision of safe transportation services. 

The Community Transportation Coordinator shall insure the safety and well being 
of passengers through inspection and maintenance of all vehicles in the 
coordinated system and driver training. 

he System Safety Program Plan shall meet all established requirements and 

adhere to Chapter 341 Florida Statutes and Rule and 14-9~ Florida 
Administrative Code. 

6. Implementation Plan 

STRATEGIES IMPLEMENTATION DATE 

(1) Identify agencies located in Alachua County receiving local, state (1) Ongoing 
and/or federal funds to transport clients or purchase vehicles. (2) Ongoing 

(2) Contact the identified agencies to obtain information about the (3) Ongoing 
funding they receive. 
(3) Determine type of contract to execute to coordinate transportation 
services. 

(1) Discuss transportation needs at local Coordinating Board meetings. (1) Quarterly 
(2) Report unmet trip requests. (2) Quarterly 

(1) Maximize the use of vehicles without unduly inconveniencing the (1) Ongoing 
rider. (2) Ongoing 

(2) Work with purchasing agencies and service providers to arrange (3) Ongoing 

appointments to group trips. (4) Ongoing 

(3) Document the reduction of single passenger trips. 
(4) Measure total passenger trips per vehicle. 
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(1) Identify additional funding opportunities to provide trips. (1) Ongoing 

(2) Report the types of funding opportunities that may be available for (2) Ongoing 

additional trips. (3) Ongoing 

( 1 )Ensure that the demand responsive transportation services offered (1) Ongoing 

to individuals with disabilities is equivalent to the level and quality of (2) Ongoing 

services offered to individuals without disabilities. (3) Ongoing 

(2) Provide alternative methods for accessing transportation services 

for individuals with disabilities. 
(3) Train staff members regarding the utilization of special equipment 

for persons with disabilities. 

Evaluate the performance of the Community Transportation 2018/19 

Coordinator in general and relative to Florida Commission for the 

Transportation Disadvantaged standards, completion of service plan 

elements and Florida Commission for the Transportation 

Disadvantaged workbook modules. 

(1) Adhere to a strict budget of Transportation Disadvantaged Trust (1) Ongoing 

Funds to insure that the Trust Funds are spent in the most efficient (2) Annually 

manner. (3) Quarterly 

(2) Determine the most efficient manner to expend the Transportation 

Disadvantaged Trust Funds. 
(3) Inform the local Coordinating Board of any difficulties experienced 

concerning the expenditure of the Transportation Disadvantaged Trust 

Funds. 

(1) Complete all reports for review and/or approval. (1) Ongoing 

(2) Final reports shall be completed and submitted to planning agency (2) Ongoing 

staff a minimum of two weeks prior to next local Coordinating Board 

meetino. 

(1) Monitor the quality of service. (1) Ongoing 

(2) Make recommendations to improve the quality of service. (2) Ongoing 

(3) Provide courteous and professional service. (3) Ongoing 

(4) Provide sensitivity and courtesy training annually. (4) Ongoing 

(5) Collect on-time performance data. (5) Annually 

(1) Maintain a data base with pertinent information relative to clients (1) Ongoing 

needs and limitations. 

The System Safety Program Plan shall meet all established Annually 

requirements and adhere to Chapter 341, Florida Statutes and Rule 14-

90, Florida Administrative Code. 
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Chapter II: Service Plan 

A. OPERATIONS ELEMENT 

The operations element is a profile of the Alachua County coordinated transportation system. This 

element is intended to provide basic information about the daily operations of MV Transportation, Inc. 

1. Types, Days and Hours Of Service 

a. Types of Service 

• Ambulatory 

• Wheelchair 

• Non-Emergency Stretcher 

• Demand Responsive 

• Door to Door 

• Curb to Curb 

• Subscription Service 

Subscription (standing order) service is defined as a regular and recurring service in which 

schedules are prearranged to meet the travel needs of riders who sign up for the service in 

advance. The service is characterized by the fact that the same passengers are picked up at the 

same location and time and are transported to the same location and then returned to the point 

of origin in the same manner. Due to the complexities of scheduling, changes to subscriptions 

can occur no more than once per month. Changes more frequently than that will necessitate 

scheduling each trip request through the demand-response process. 

Non-emergency stretcher service sponsored with Transportation Disadvantaged Trust Funds will 

be limited to 36 trips per Fiscal Year. 

2. Office Hours 

Office Hours: Monday through Friday, 8:00 a.m. to 5:00 p.m. excluding holidays (see below). 

Reservation Hours: Monday through Saturday from 8:00 a.m. to 5:00 p.m. excluding 

holidays (see below). Reservations for ADA service sponsored by the City of Gainesville CONLY) 

are also taken on Sundays from 9:00 a.m. to 5:00 p.m. 

Customer Service: Monday through Saturday, 8:00 a.m. to 5:00 p.m. for all services and 

Sundays from 9:00 a.m. to 5:00 p.m. for ADA service (ONLY). 
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b. Hours of Operation 

Transportation Disadvantaged Program Sponsored Service - Monday through Friday, 

6:00 a.m. to 8:30 p.m. Saturdays 6:00 a.m. -7:00 p.m. Excluding holidays (see below). 

ADA Sponsored Trips - The parameters of this service are outlined in a service plan prepared 

by the City of Gainesville Regional Transit System (RTS). It is available upon request. 

Florida's Managed Medical Care Program Sponsored Service - The standards and 

parameters of this service when provided by MV Transportation_mirror both Transportation 

Disadvantaged Program and ADA sponsored services. Managed Medical Care Program trips are 

currently sponsored by Transportation Brokers Access 2 care and MTM. These companies are 

contracted with Managed Medical care Providers to coordinate medical transportation needs, and 

contract with MV Transportation, Inc. to directly provide transportation within their coordinated 

system. 

c. Holidays 

ADA Sponsored Trips - ADA services are provided under contract by MV Transportation, Inc. 

Observed holidays are outlined in a service plan prepared by the City of Gainesville Regional 

Transit System. The Plan is available upon request. ADA services will be provided on the same 

days and during the same hours as the fixed-route service. ADA service is complementary to the 

fixed-route service. 

Transportation Disadvantaged Program: Transportation Disadvantaged Program service 

will not be provided on the following observed holidays. 

• Thanksgiving Day 
• Christmas Day 
• New Year's Day 

Transportation Disadvantaged Program service may be provided on the following holidays based 

on overall service demands: 

• Veteran's Day 
• Martin Luther King, Jr.'s Birthday 

• Memorial Day 

• IndependenceDay 

• Labor Day 

If funds are available, the Transportation Disadvantaged Program will sponsor ADA trips when 

the City of Gainesville is not providing ADA service due to the Regional Transit 

System fixed route service not operating. City of Gainesville residents who do not qualify for ADA 

service may apply for Transportation Disadvantaged Program eligibility. 
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3. Travel Times 

Gainesville City Limits - maximum ride time one hour. 

Outside City Limits (within Alachua County) - maximum ride time 90 minutes. 

4. Dialysis Scheduled Routes 

The purpose of the dialysis scheduled routes is to provide predictable and regular vehicle arrivals 

at the dialysis centers for return trips and to maximize vehicle multi-loading utilization. MV 

Transportation, Inc. has worked with the various dialysis units to develop days and times for the 

return trip shuttles. At the present time, scheduled routes are in place at Shands Kidney Center 

and Gainesville Kidney Center West. 

Trips to the designated dialysis units are handled like any other paratransit trip. Return trips 

from the designated dialysis units are assigned to scheduled routes. The time the scheduled 

route will arrive at the designated unit is coordinated between MV Transportation, Inc. and the 

dialysis unit. The schedule of vehicle arrival times may vary by day of week and by unit 

depending on the volume and schedules at each unit. 

Dialysis patients who are unable to board the last scheduled vehicle for the day will be made a 

will call. A "will-call" is given when a passenger is not ready at their requested pick-up time 

(return time) from their location. As a courtesy, MV Transportation, Inc. will dispatch vehicle 

back to their pick-up location within two hours of the initial time a "will-call" was given. Travel 

times for regular service shall apply to the dialysis shuttle service. 

5. Mobility Enhancement Grant Bus Pass Program 

MV Transportation, Inc. in partnership with the City of Gainesville and GRACE Marketplace 

provides bus passes to residents of GRACE Marketplace. GRACE Marketplace staff verify 

residents' income and disability status. GRACE Marketplace staff distribute the bus passes to 

eligible residents. 

6. Accessing Services 

Advance Notification Time - Trips must be scheduled through MV Transportation, Inc. by 5:00 

p.m. the day before transportation is needed. MV Transportation, Inc. may accommodate 

same day service requests for all sponsored trips on a space available basis and when 

scheduling permits. 

Scheduling Consecutive Trips on the Same Day- Consecutive same day trips must be scheduled 

a minimum of 90 minutes apart. 
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Trip cancellation Process - Trip cancellations must be made to MV Transportation, Inc. at least 

two hours before the opening of the pick-up window. For example: If a passenger has an 8:00 

a.m. appointment time and their pick-up window opens at 7:00 a.m., they must call MV 

Transportation, Inc. to cancel their ride before 5:00 a.m. 

Changing Trip Schedule - Passengers must call MV Transportation, Inc. by 5:00 p.m. the day 

before their travel to change a scheduled trip. 

7. No-Show Policy 

A "no-show" is recorded aher the transportation vehicle has arrived on time and has waited 

five minutes for the passenger. If the passenger is not there or has elected not to take the trip 

it will be considered a "no-show." If the passenger does not call to cancel a ride within two 

hours of time of service it will be considered a "no-show." 

If a rider has two or more no-shows in a 60 day period they may be suspended from service. 

If a driver arrives to pick a passenger up and they are not there, and waits five minutes or do 

not take the trip the driver will hang a no-show notice on the door. MV Transportation, Inc. is 

not responsible for rescheduling same day trips that are determined no-shows. 

Will call Definition/Policy - A "will-call" is given when a passenger is not ready at their 

requested pick-up time (return time) from their location. As a courtesy, MV Transportation, 

Inc. will dispatch a vehicle back to their pick-up location within two hours of the time the 

passenger informs MV Transportation, Inc. that they are ready for pickup. MV Transportation, 

Inc. will only send one vehicle as courtesy. MV Transportation, Inc. will not be responsible for 

the passenger's return ride if they miss both their return ride and courtesy "will call" ride. 

8. Safety 

Transportation service shall be denied if the passenger represents a danger to the safety of the 

driver, other passengers or to themselves. If a passenger represents a danger, an incident 

report is completed by the driver. Passengers and agency/facility personnel (if appropriate) will 

be interviewed and MV Transportation, Inc. will investigate the incident report. Based on the 

incident report, a warning letter will be issued to the passenger. If the passenger's behavior 

continues, service may be suspended. In lieu of suspension the passenger might be offered travel 

with a PCA if their behavior is the result of a medical condition, which makes them unable to control 

their behavior. 

9. Bariatric Transportation 

Transportation Disadvantaged Program: MV Transportation, Inc. is required to transport 

all wheelchairs. A wheelchair is defined as a device which does not exceed 30 inches in width 

and 48 inches in length measured two inches above the ground and does not weigh more than 

600 pounds when occupied. Wheelchairs that exceed these dimensions and weight do not 

have to be transported. In addition, mobility devices referred to as "Geri Chairs" cannot be 

accommodated. 
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ADA: U.S. Department of Transportation Code of Federal Regulations, Section 37.165(b)(1): 

Wheelchair/occupant combinations that are larger or heavier than those to which the design 

standards for vehicles and equipment of 49 CFR part 38 refer, the entity may decline to carry a 

wheelchair/occupant if the combined weight exceeds that of the lift specifications or if the 

carriage of the wheelchair is demonstrated to be inconsistent with legitimate safety 

requirements. 

1 o. Transportation Disadvantaged Program Eligibility 

Individuals must apply for Transportation Disadvantaged Program eligibility for their 

transportation to be sponsored by the Florida Commission for the Transportation 

Disadvantaged. 

MV Transportation will use the following criteria to determine eligibility: 

1. Determine if the applicant is unable to transport themselves because they do not have an 

operational vehicle or the ability to operate a vehicle. 

2. Determine if the applicant is sponsored by any agency for transportation services; is 

unable to purchase transportation; is unable to find transportation from other sources. 

Eligible individuals are required to apply for recertification annually. The Transportation 

Disadvantaged Program Eligibility Certification Application is shown as Exhibit A. 

MV Transportation, Inc. will provide applicants with written notification of eligibility approval or 

denial within 15 working days after receipt of application. Appeals may be filed with the Alachua 

County Transportation Disadvantaged Board Grievance Committee. 

Individuals applying for recertification who have permanent disabilities may request a permanent 

disability certification form from the Center for Independent Living. This form may be used in 

lieu of the medical certification requirement. 

Individuals who are not travelling to a Medicaid Managed Medical Assistance Program 

compensable service may be eligible for Transportation Disadvantaged Program sponsored 

service. 
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EXHIBIT A 

3713 SW 42"d Avenu~Suite #3 

Gainesville, FL 32608 
352-375-2784 Phone 

352-378-6117 Fax 

APPLICATION FOR TRANSPORTATION DISADVANTAGED TRUST FUND SERVICES 

MV Transportation is the Community Transportation Coordinator (CTC) for Alachua County. The information 

contained in this application will only be used by MY to determine your eligibility for Transportation Disadvantaged 

Trust Fund (TD) services. TD eligibility is determined by a documented disability that prevents you from using or 

accessing fixed-route bus services, an income based test and documentation that you cannot purchase or secure 

transportation through other means. Income tests are based on Federal Poverty Levels and a tiered system. 

Guidelines are available upon request. Ellglbllity for this program must be renewed annually. For those recertifying 

with a permanent disability, a certification from the Center for Independent Living (CIL) can be used In lleu of a 

doctor statement. 

Data: _ _ / _ _ / _ _ Medicaid#: ___ ____ _ Social Security#: ___ _, 

Last Name: ___ ________ _ _ FlrslName: ____________ Ml: 

Home Address: - - -------- --------
Apt: _____ _ 

City: ___ ___ ___ _ State: _ __ _ Zlp Code: - ---- --

Home Phone: (___J _ _ _ _ _ _ _ _ Wo~: _ ____ ___ _ lDD: _ ____ ____ _ 

Dale of Birth: __ / __ / __ Age: _ _ Male: Female: _ _ 

Emergency Contact: _ _ ____ ____ _ Phone: L_} _ _ ____ __ _ 

1. Do you receive food stamps? __ YES 

2. Do you receive Medicaid? YES 

NO 

NO 

3. How many family members are in your household? __ _ 

4. What is your annual income? (Provide pay slubs, tax forms or oltler documentation to support claim) 

5. What is your total family household income? ______ _ 

6. Do you live in an ACLF: nursing home, retirement home or boarding home:_ YES _ NO 

a. Does !he facilily have a vehicle? YES NO 

b. Have you ever been transported by !his facility? __ YES NO 

7. Do you have relatives or friends residing in !he same City or County where you live? _YES_ NO 

a. Would this person transport you if you asked? _ _ YES NO 

b. Have you been transported before to activities/ appls. by friends or family? __ YES NO 

c. Do you know someone who wolid lransportyou if you paid for gas? __ Yes NO 

8. Do you owns an operable vehicle? _ YES NO 

a. can !his vehicle be used to lransport you? __ YES NO 

If No, please explain: _ _ _____________ ________ ____ _ _ 

'17ie Sta11danfof'L:o;_cdfe11a< Si11ce 1976 

Service Plan Pa e 32 
-106-



Alachua County 

Transportation Disadvantaged Service Plan 

9. Do you use the fixed route bus system? __ YES __ NO (If YES) how many times per week? __ Per month? __ 

10. Have you ever used the fixed route bus system? __ YES NO 

11. Would you use the fixed route bus system if you were given a bus pass or ticket? __ YES NO 

12. Why cld you stop using the fixed route bus system? _ _______________ _ 

13. Is this condition temporary? __ YES NO If Yes, expected duration of your disability? ___ Weeks 

14. How does your disability prevent you from using the fixed route bus system? _________ _ 

15. Are there any other transportation needs of which we shotAd be aware including cultural competency? __ YES NO 

Please expain: ----------------------------------

The following Information will be used to ensure that an appropriate vehicle is used to provide transportation. 

1. Do you use any of the fcilowng mobility aids? (Check all that apply) 

a. Manual Wheelchair 

b. Power Wheelchair 

c. Power Scooter 

d. Cane 

e. Crutches 

f. Walker 

g. Service Animal What kind? ____ __ _ 

2. Please answer the fdlowing questions: 

a. Can you travel ~thou! assistance a clstance of: 200ft }I Mile :X 

b Can you climb a 12 inch step? __ YES __ NO (Do you need assistance?) __ YES __ NO 

c. Can you wait outside wthout support for ten minutes? _ _ YES NO 

d. Can you give an address and telephone number upon request? __ YES NO 

e. Can you recognize a destination or landmar1<? __ YES __ NO 

f. Can you understand and follow directions? __ YES NO 

g. Can you hande unexpected situations or changes in your routine? _ _ YES _ _ NO 

h. Can you safely and effectively travel through crowded or comp ex facilities? _ _ YES _ _ NO 

I hereby certify that the Information submitted above is true and correct. Purposely providing inaccurate 

information Is a violation of State law and may result in legal action. 

Date _ _ ! __ / _ _ 

Signature: _ _ ______________ _ Print Name:---- ----- ----- -

Process Date: _ _ / _ _ /__ Preparer (Prtnt Name): ______________ _ 

Phone::L_J ________ _ Mail or Fax to: MV Transportation 
3713 SW 42"d Avenue-Suim #3 

Gainesville, FL 32608 

Initials: __ _ 

Phone (352) 375-2784 Fax (352) 378-6117 

'The St.mufara of<E..r;efft:11c.• Si11a 1976 
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11. Transportation Disadvantaged Trust Fund Trip 

Priorities 

In ranking order: 

1) Vital Care - Medical (Dialysis, cancer care and Physical Therapy for Mobility) 

2) Other Medical 

3) Employment 

4) Grocery shopping 

5) Educational 

6) Social service agency trips 

7) Shopping 

8) Recreation and other 

MV Transportation, Inc. shall notify Transportation Disadvantaged Program eligible individuals 

and other interested persons/agencies of the implementation of the Transportation 

Disadvantaged Program trip priorities due to Transportation Disadvantaged Trust Fund 

availability. MV Transportation, Inc. shall notify eligible individuals of the types of trips that are 

available for sponsorship under the Transportation Disadvantaged Program. 

12. Passenger Fares 

• Transportation Disadvantaged Program: $3.00 per trip, $2.00 per trip for passengers 

travelling to dialysis appointments. 

• ADA Paratransit Service: $3.00 per trip 

• U.S.C. Section 5311 Program: $3.00 per trip 

• U.S.C. Section 5310 Program: $3.00 per trip 

13. Contracting Process/Criteria 

MV Transportation, Inc. will provide all of the transportation services directly. 

14. Fixed Route Utilization 

As of July 31, 2012 MV Transportation, Inc. no longer utilized the Bus Pass Program due to 

funding limitations. MV Transportation, Inc. opens and closes the program depending on 

service needs and funding availability. 

15. Vehicle Inventory 

MV Transportation, Inc.'s vehicle inventory is shown as Appendix C. 
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16. System Safety Program Plan Certification 

MV Transportation Inc.'s System Safety Program Plan Certification is shown as Appendix D. 

17. Intercounty Services 

MV Transportation, Inc. does not currently have any formal agreements with Community 

Transportation Coordinators in other counties. 

18. Emergency Preparedness And Response 

Alachua County Emergency Management is responsible for evacuating special needs 

registrants. MV Transportation, Inc. is under contract to provide service under their direction. 

19. Educational Efforts/Marketing 

Education programs for program recipients, agencies, facilities and medical providers are 

available upon request. MV Transportation, Inc. participates in a bi-monthly forum with dialysis 

clinics in the area to discuss policy, service and other issues. MV also sponsors a Passenger 

Advisory Committee (PAC) to discuss policy and service issues and enlists this group to educate 

passengers on the service and provide feedback on driver performance. This group meets bi

monthly and also provides training to drivers on passenger assistance, 

20. Acceptable Alternatives 

There have been no acceptable alternatives identified for the provision of transportation service 

in Alachua County. The Florida Agency for People for Disa1bilities (APD) operates outside of 

Florida's coordinated transportation system. MV Transportation, Inc. is waiting on guidance from 

the Florida Commission for the Transportation Disadvantaged regarding the process used to 

determine acceptable alternatives. 

21. Service Standards 

a. Drug And Alcohol Policy 

Rule 41-2.006 (4) (a). F.A.C. Drug and alcohol testing for safety sensitive job 

positions within the coordinated system regarding pre-employment, randomization, 

post-accident, and reasonable suspicion as required by the Federal Highway 

Administration and the Federal Transit Administration. 

Local Policy: MV Transportation, Inc. shall comply with all requirements of the 

Federal Transportation Administration (FTA) (and the Florida Department of 

Transportation) regarding the testing of safety sensitive employees for drug and 

alcohol use. 
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b. Transport Of Escorts And Dependent Children 

Rule 41-2.006 (4) Cb), F.A.C. An escort of a passenger is to be transported as 

locally negotiated and identified in the local Service Plan. 

Local Policy: Escorts will be transported when prearranged at the time of the 

reservation. Escorts shall pay the same fare as the authorized passenger. Any ADA 

rider who has been authorized through the Center for Independent Living (under 

contract with the City of Gainesville for Eligibility Screening) as a Personal Care 

Attendant (PCA) may have the PCA travel at no charge. Both escorts and personal 

care attendants will be transported from the same origin to the same destination as the 

authorized passenger. Children under age of 16 will be required to be accompanied by 

an escort. 

c. Use, Responsibility And Cost Of Child Restraint Devices 

Rule 41-2.006 (4) ©, F.A.C. Use of child restraint devices shall be determined locally 

as to their responsibility, and cost of such device in the local Service Plan. 

Local Policy: The provision of federally approved child restraint devices is the sole 

responsibly of the parent/guardian/caregiver of the child/infant being transported. MV 

Transportation, Inc. will not provide these devices. 

d. Passenger Property 

Rule 41-2.006 (4) Cd), F.A.C. Passenger property that can be carried by the 

passenger and/or driver in one trip and can be safely stowed on the vehicle, shall be 

allowed to be transported with the passenger at no additional charge. Additional 

requirements may be negotiated for carrying and loading rider property beyond this 

amount. Passenger property does not include wheelchairs, child seats, stretchers, 

secured oxygen, personal assistive devices, or intravenous devices. 

Local Policy: Passenger property that can be carried by the passenger and/or 

personal care attendant in one trip and can be safely stowed on the vehicle, shall be 

allowed to be transported with the passenger at no additional charge. Drivers may 

assist passengers with up to two (2) bags of personal property upon request. MV 

Transportation, Inc. drivers are not personally or financially responsible for damaged or 

broken property. Only one (1) folding shopping cart per client will be allowed on the 

vehicle. The driver is responsible for the handling and stowing of the shopping cart. 

Personal property shall not exceed 25 pounds. Passenger property does not include 

wheelchairs, child seats, stretchers, secured oxygen, personal assistive devices, or 

intravenous devices. Passenger property in excess of this policy will not be 

transported. 
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e. Vehicle Transfer Points 

Rule 41-2.006 (4) Cel. F.A.C. Vehicle transfer points shall provide shelter, security 

and safety of passengers. 

Local Policy: MV Transportation, Inc. shall comply with this standard. 

f. Local Toll Free Phone Number 

Rule 41-2.006 (4) (f), F.A.C. A local toll free phone number for complaints or 

grievances shall be posted inside the vehicle. The local complaint process shall be 

outlined as a section in the local Service Plan including, advising the dissatisfied person 

about the Commission's Ombudsman Program as a step within the process as 

approved by the Transportation Disadvantaged Board. 

Local Policv: MV Transportation, Inc. shall comply with this standard. 

g. Out-Of-Service Area Trips 

Rule 41-2.006 (4) (g), F.A.C. Out of service area trips shall be provided when 

determined locally and approved by the Transportation Disadvantaged Board, except in 

instances where local ordinances prohibit such trips. 

Local Policy: MV Transportation, Inc. will make the determination of the necessity of 

out-of-area service and reserves the right to transport on dates and times that facilitate 

multi-loading of passengers. No out-of-service area trips will be provided under the 

Transportation Disadvantaged Program. 

h. Vehicle Cleanliness 

Rule 41-2.006 (4) Chl. F.A.C. Interior of all vehicles shall be free of dirt, sand, 

grime, oil, trash, torn upholstery, damaged or broken seats, protruding metal or other 

objects or materials which could soil items placed in the vehicle or provide discomfort 

for the passenger. 

Local Policy: Vehicle exteriors shall be cleaned (scrubbed) once per week. Vehicle 

interiors shall be swept and cleaned up each day and thoroughly cleaned (scrubbed) 

once per week. Passenger compartment shall be clean and free of vermin, insects or 

pests. 
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1. Billing Requirements 

Chapter 287 .0585 Florida Statutes - Late payments by contractors to 

subcontractors and suppliers; penalty.-- (1) When a contractor receives from a 

state agency any payment for contractual services, commodities, supplies, or 

construction contracts, except those construction contracts subject to the provisions of 

chapter 339, the contractor shall pay such moneys received to each subcontractor and 

supplier in proportion to the percentage of work completed by each subcontractor and 

supplier at the time of receipt of the payment. If the contractor receives less than full 

payment, then the contractor shall be required to disburse only the funds received on a 

pro rata basis with the contractor, subcontractors, and suppliers, each receiving a 

prorated portion based on the amount due on the payment. If the contractor without 

reasonable cause fails to make payments required by this section to subcontractors 

and suppliers within 7 working days after the receipt by the contractor of full or partial 

payment, the contractor shall pay to the subcontractors and suppliers a penalty in the 

amount of one-half of 1 percent of the amount due, per day, from the expiration of the 

period allowed herein for payment. Such penalty shall be in addition to actual 

payments owed and shall not exceed 15 percent of the outstanding balance due. In 

addition to other fines or penalties, a person found not in compliance with any 

provision of this subsection may be ordered by the court to make restitution for 

attorney's fees and all related costs to the aggrieved party or the Department of Legal 

Affairs when it provides legal assistance pursuant to this section. The Department of 

Legal Affairs may provide legal assistance to subcontractors or vendors in proceedings 

brought against contractors under the provisions of this section. 

(2) This section shall not apply when the contract between the contractor and 

subcontractors or sub-vendors provides otherwise. 

History.--s. 5, ch. 85-104; s. 2, ch. 89-200; s. 9, ch. 91-162. 

Local Policy: MV Transportation, Inc. shall comply with this standard. 

J. Passenger/Trip Database 

Rule 41-2.006 (4) (i), F.A.C. Passenger/trip database on each rider being 

transported within the system must be maintained or accessible by the Community 

Transportation Coordinator. 

Local Policy: MV Transportation, Inc. shall comply with this standard. 

k. Adequate Seating 

Rule 41-2.006 (4) Ck), f.A.C. Adequate seating for paratransit services shall be 

provided to each rider and escort, child or personal care attendant, and no more 

passengers than the registered passenger seating capacity shall be scheduled or 

transported in a vehicle at any time. For transit services provided by transit vehicles, 

adequate seating or standing space will be provided to each rider and escort, child, or 

personal care attendant, and no more passengers than the registered passenger 

seating or standing capacity shall be scheduled or transported in a vehicle at any time. 
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Local Policy: MV Transportation, Inc. shall comply with this standard. 

1. Driver Identification 

Rule 41-2.006 (4) (ll, F.A.C. Drivers for paratransit services, including coordination 

contractors, shall be required to announce and identify themselves by name and 

company in a manner that is conducive to communications with specific passengers, 

upon pickup of each rider, group of riders, or representative, guardian, or associate of 

the rider, except in situations where the driver regularly transports the rider on a 

recurring basis. Each driver must have photo identification that is in view of the 

passenger. Name patches, inscriptions or badges that affix to driver clothing are 

acceptable. 

Local Policy: MV Transportation, Inc. shall comply with this standard. Drivers will be 

required to wear a photo ID name tag and standard recognizable safety vests with the 

company logo. 

m. Passenger Assistance 

Rule 41-2.006 (4) (ml, F.A.C. The paratransit driver shall provide the passenger 

with boarding assistance, if necessary or requested, to the seating portion of the 

vehicle. The boarding assistance shall include opening the vehicle door, helping 

manual wheelchairs onto the lift and securing for lift into the vehicles, fastening the 

seat belt or wheelchair securement devices, storage of mobility assistive devices and 

closing the door. Assisted access must be in a dignified manner. Drivers may not 

assist wheelchairs up or down more than one step, unless it can be performed safely 

as determined by the passenger, guardian and driver. 

Local Policy: MV Transportation, Inc. shall comply with this standard. 

n. Smoking, Eating, And Drinking 

Rule 41-2.006 (4) (nl Smoking is prohibited in any vehicle. Requirements for 

drinking and eating on board the vehicle will be addressed in the local Service Plan. 

Local Policy:Smoking, eating and drinking is prohibited in any vehicle. This 

notification signage shall be placed in each vehicle. Exceptions may be made for 

medically necessary consumption of food. 

o. Passenger No-Shows 

Rule 41-2.006 (4) (ol, f.A.C. The Community Transportation Coordinator and the 

Transportation Disadvantaged Board shall jointly develop a policy on passenger no 

shows. Assessing fines to passengers for 1no shows is acceptable but such policy and 

process shall be identified in the local Service Plan. 
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Local Policy: 

ADA sponsored passengers will need to refer to the ADA service guide. TD passengers 
may be suspended from service for fifteen days after two no-shows within a 60 day 
period. A no-show is recorded after the vehicle has arrived within the pick-up window 
and the driver has waited five minutes for the passenger. When a driver arrives to pick 
up a passenger and they are not there or do not take the trip, the driver will hang a 
no-show notice on the door. If a driver is waiting for a passenger returning from a 
dialysis appointment, the driver may wait for the passenger more than 5 minutes 
(upon passenger or agency request) as long as the wait time does not jeopardize the 
return drop off time of other passengers on the vehicle. 

If the driver is late for the scheduled appointment (drop-off) time and the rider finds 
alternative transportation, the rider will not be charged for a no-show. 

Written notification shall be provided to the passenger prior to the suspension of 
service. Passengers may appeal any suspension of service. 

No-Show definition: 

i. Trip cancellation is not received at least two hours before the passenger's pick
up window opens. 

ii. Rider not ready within the pick-up window. 

p. Two-Way Communications 

Rule 41-2.006 (4) Cpl, F.A.C. All vehicles ordered or put into service after adoption 
of this section of the Rule, and providing service within the coordinated system, shall 
be equipped with two-way communications in good working order and audible to the 
driver at all times to the base. 

Local Policy: MV Transportation, Inc. shall comply with this standard. All vehicles in 
the system have radio devices and Mobile Data Terminals (MDTs). 

q. Air Conditioning/Heating 

Rule 41-2.006 (4) Cg), F.A.C. All vehicles ordered or put into service after adoption 
of this section of the Rule, and providing service within the coordinated system, shall 
have working air conditioners and heaters in each vehicle. Vehicles that do not have a 
working air conditioner or heater will be scheduled for repair or replacement as soon as 
possible. 

Local Policy: Each vehicle shall have air conditioning and heating systems adequate 
for the climate conditions of the area and maintained in good working order. 

r. Driver Criminal Background Screening 

Local Policv: MV Transportation, Inc. conducts a thorough criminal 
records/background check that meets or exceeds requirements of all participating 
funding agencies. 
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s. Contract Monitoring 

Local Policy: MV Transportation, Inc. shall monitor all aspects of service provision, 

including, but not limited to: compliance with Chapter 14-90, Florida Statutes, System 

Safety Program Plan, contract service standards, on-street observations, driver and 

vehicle file reviews and vehicle inspections. 

t. Pick-Up Window 

Local Policies: 

Trips within the City of Gainesville limits:Transportation Disadvantaged Program 

sponsored passengers must be ready one hour before their appointment time. For 

example: Passenger has a 8:00 a.m. appt. time passenger must be ready at 7:00 a.m. 

Trips to or from areas outside of the Gainesville City limits within Alachua 

County: Transportation Disadvantaged Program sponsored passengers must be ready 

1 1/2 hours before their appointment time. For example: Passenger has an 8:00 a.m. 

appointment time, passenger must be ready at 6:30 a.m. These trips are not provided 

under the ADA service sponsored by the City of Gainesville. 

Trips to or from areas outside of Alachua County: These trips are not provided 

under the ADA service sponsored by the City of Gainesville nor the Transportation 

Disadvantaged Program. 

Florida's Managed Medical Care Program requires Managed Medical Assistance Plans to 

provide transportation to their enrollees who have no other means of transportation 

available. Medicaid Managed care Program sponsored transportation services are 

governed by Managed Medical Assistance Plans. These plans provide transportation 

services directly through their own network of transportation providers. 

Return Trips: Passengers shall be picked up 0-30 minutes after their scheduled pick

up time. For example: Rider has a 5:00 p.m. return pick-up time, driver should arrive 

between 5:00 p.m. and 5:30 p.m. 

Dialysis Return Trips: If a driver is waiting for a passenger returning from a dialysis 

appointment, the driver may wait for the passenger more than 5 minutes (upon 

passenger or agency request) as long as the wait time does not jeopardize the return 

drop off time of other passengers on the vehicle. 

Will Call Trips: A "will-call'' is given when a passenger is not ready at their requested 

pick-up time (return time) from their location. As a courtesy, MV Transportation, Inc. 

will dispatch a vehicle back to their pick-up location within two hours of the time the 

passenger notifies MV Transportation, Inc. they are ready for the return trip. MV 

Transportation, Inc. will only send one vehicle as courtesy. MV Transportation, Inc. will 

not be responsible for the passenger's return ride if they miss both their return ride 

and courtesy "will call" ride. 
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u. Advance Reservation Requirement 

Local Policy: Trips must be scheduled through MV Transportation, Inc. by 5:00 p.m. 
the day before transportation is needed for most funding agencies. MV Transportation, 
Inc. shall accept reservations up to 14 days in advance. 

v. On-Time Performance 

Local Policy: The Community Transportation Coordinator shall have a 90 percent on
time performance rate for all completed trips. Trips are considered on-time when a 
passenger is picked up and dropped off within their pick-up window as defined above. 

w. Accidents 

Local Policy: Preventable accidents should not exceed 1.4 accidents per 100,000 
miles. 

x. Roadcalls 

Local Policy: Road calls should not exceed 7 per 100,000 miles. 

y. Call Hold Time 

Local Policy: Reservations line shall not exceed an average on-hold time of 2 minutes 
for calls received. 

z. Quality of Service 

Rule 41-2.006 (4) (bb). F.A.C.: The Community Transportation Coordinator and 
the local Coordinating Board should jointly establish and address in the local service 
plan a performance measure to evaluate the quality of service provided within the 
coordinated system. The measure should be used in the Community Transportation 
Coordinator's evaluation of contracted operators and the local Coordinating Board's 
evaluation of the Community Transportation Coordinator. 

Local Policy: Collect and publicly post passenger satisfaction survey ratings. There 
shall be no more than three complaints per 1,000 trips during the evaluation period. 

aa. Complaints 

Local Policy: Three certified valid complaints per 1,000 trips will be the maximum 
allowable number of complaints for the evaluation period. 
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bb. Use Of Mass Transit 

Local Policv: The use of mass transit will be determined by the Community 

Transportation Coordinator and the Alachua County Transportation Disadvantaged 

Coordinating Board based on funding availability for bus passes. MV Transportation, 

Inc. discontinued the Transportation Disadvantaged Bus Pass Program as of July 31, 

2012 due to funding limitations. 

MV Transportation, Inc. provides a limited number of monthly bus passes to residents 

of GRACE Marketplace through the Florida Commission for the Transportation 

Disadvantaged Mobility Enhancement Grant Program and the City of Gainesville. The 

continuation of this program is based on continued funding availability. 

cc. Safety Belt Usage 

Chapter 316.614 (4), Florida Statutes: It is unlawful for any person: (a) To 

operate a motor vehicle in this state unless each passenger and the operator of the 

vehicle under the age of 18 years are restrained by a safety belt or by a child restraint 

device pursuant to s. 316.613, if applicable; or (b) To operate a motor vehicle in this 

state unless the person is restrained by a safety belt. (5) It is unlawful for any person 

18 years of age or older to be a passenger in the front seat of a motor vehicle unless 

such person is restrained by a safety belt when the vehicle Is in motion. (6)(a) Neither 

a person who is certified by a physician as having a medical condition that causes the 

use of a safety belt to be inappropriate or dangerous nor an employee of a newspaper 

home delivery service while in the course of his or her employment delivering 

newspapers on home delivery routes is required to be restrained by a safety belt. 

Local Policy: Passengers whose transportation is sponsored by Florida's 

Transportation Disadvantaged Program shall wear a safety belt while being transported 

unless they are certified by a physician as having a medical condition that causes the 

use of a safety belt to be inappropriate or dangerous. 

22. Local Grievance Procedure/Process 

The Alachua County Transportation Disadvantaged Coordinating Board Grievance Procedures 

are shown in Appendix A. 
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23. Client Code Of Conduct 

For everyone's safety, drivers and riders of the system are expected to act in an appropriate 

manner at all times and abide by the policies of MV Transportation, Inc. 

• Riders shall be ready to board the vehicle within 5 minutes of its arrival. 

• Riders shall be prepared to share their ride with other passengers. 

• No person may eat, drink or smoke onboard any vehicle. 

• No passenger may refuse to pay the approved passenger fare. Passengers who refuse to 

pay the passenger fare will not be transported. However, per ADA guidelines, ADA 

passengers will not be denied service on returns rides if they do not have the fare. 

• No passenger may operate or tamper with any equipment on board any vehicle. 

• Riders may not have radios, cassette tape players, CD players or other sound generating 

devices in operation while on board a vehicle, UNLESS they are connected to a headset. 

• Disruptive behavior, which results in a distraction to the driver is deemed a safety 

hazard. Such behavior will not be tolerated and shall be grounds for suspension of 

transportation privileges. 

Verbal Abuse 

Verbal abuse by a rider against staff, drivers or other clients will not be tolerated. Verbal 

abuse includes but is not limited to use of profanity, obscene gestures, yelling or screaming. 

Riders who verbally abuse staff, drivers or other clients may be suspended from service. 

Physical Abuse 

Physical abuse of either a rider to another rider or rider to a driver will not be tolerated. 

Physical abuse includes but is not limited to grabbing, hitting or touching. Such abuse shall 

be deemed as assault. In such cases, the local police shall be notified, and the rider shall be 

issued a notice of suspension from service. 

Substance Abuse 

No passenger who is under the influence of alcohol or illegal drugs will be transported. If a 

passenger is scheduled to be returned home and they are under the influence, they will be 

required to find alternative means of transportation. If a pattern of such behavior exists, a 

suspension of transportation privileges shall be invoked. 

Penalties 

Verbal Abuse 

• First offense - written warning 

• Second offense - one week suspension of services 

• Third offense - 30 day suspension of services 

• Fourth offense - 90 day suspension of services 

• Fifth offense - permanently removed from service 
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Physical Abuse 

• First offense - MV Transportation, Inc. will issue a written notice of suspension for 90 

days by certified mail. The notice will advise the rider that MV Transportation, Inc. 

intends to suspend his or her riding privileges and the reason for such action. 

• Second offense - 180 day suspension of services 

• Third offense - permanently removed from service 

Appeals 

A rider has ten (10) calendar days from the date of issuance of suspension notice to request 

a reconsideration hearing on the suspension. If a reconsideration hearing is requested, the 

hearing will be held by the Alachua County Transportation Disadvantaged Coordinating Board 

Grievance Committee if the suspension involves transportation provided under Florida's 

Transportation Disadvantaged Program. All requests for reconsideration must be in writing 

and delivered to: 

MV Transportation, Inc. 
3713 SW 42nd Avenue, Suite 3 
Gainesville, FL 32608 

and 

Transportation Disadvantaged Program 

Transportation Disadvantaged Coordinating Board Grievance Committee 

2009 N.W. 67 Place, Suite A 
Gainesville, Florida 32653-1603 

The written request must include the name and address of the person who is requesting the 

hearing and a statement as to why his or her riding privileges should not be suspended. If 

the request is not received within ten (10) calendar days from the issue date of the 

suspension, then the suspension becomes effective ten (10) calendar days from the date of 

issue. 

Upon receipt of letter requesting the reconsideration hearing, a hearing shall be held within 

10 working days. The North Central Florida Regional Planning Council will advise the person 

requesting the reconsideration hearing by return correspondence of the date, time and 

location of the hearing. 

The person will be given the opportunity to present the reasons why they believe the 

suspension should not take place. The Alachua County Transportation Disadvantaged 

Coordinating Board Grievance Committee will make a recommendation whether or not to 

uphold the suspension. A written statement of the recommendation shall be forwarded to 

the person requesting the hearing within two (2) working days after the hearing by the 

Grievance Committee. A written statement of the decision whether or not to uphold the 

suspension shall be forwarded by certified mail within two (2) working days by MV 

Transportation, Inc. to the person requesting the hearing. 
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24. Community Transportation Coordinator Monitoring 

Procedures Of Operators 

Not applicable. 

25. Cost/Revenue Allocation And Rate Structure 
Justification 

MV Transportation's rate structure is shown in Appendix B. 
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Chapter III: Quality Assurance 

This section contains the steps the local Coordinating Board will take to monitor and evaluate the services 

provided by or coordinated through the Community Transportation Coordinator, based on the Florida 

Commission for the Transportation Disadvantaged standards and the locally established service 

standards. 

A. Community Transportation Coordinator 

Evaluation Process 

The local Coordinating Board will evaluate the Community Transportation Coordinator's performance on 

an annual basis using the Commission for the Transportation Disadvantaged Quality Assurance Program 

Evaluation/Local Coordinating Board, Community Transportation Coordinator Evaluation Workbook. This 

evaluation workbook was created to provide a formal process for evaluating the performance of the 

Coordinator (and its operators). The Commission requires worksheets regarding Cost, Competition and 

Coordination be completed during this review. 
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Chapter I: Alachua County Transportation 
Disadvantaged Coordinating Board 
Grievance Procedures 

A. Preamble 
The following sets forth the procedures for the Alachua County Transportation Disadvantaged 
Coordinating Board to address grievances from agencies, users, potential users, sub-contractors, and 
other Interested parties concerning Florida's Coordinated Transportation System. 

B. Agency Description 
The Alachua County Transportation Disadvantaged Coordinating Board, herein after referred to as the 
Board, Is a public body appointed by the Metropolitan Transportation Planning Organization for the 
Gainesville Urbanized Area serving as the Designated Official Planning Agency as authorized by Section 
427.015, Florida Statutes. 

C. Definitions 
Transportation disadvantaged means those persons who because of physical or mental disability, income 
status, or age are unable to transport themselves or to purchase transportation and are, therefore, 
dependent upon others to obtain access to health care, employment, education, shopping, social 
activities, or other life-sustaining activities, or children who are handicapped or high-risk or at-risk as 
defined in Section 411.202, Florida Statutes. 

Agency means an official, officer, commission, authority, council, committee, department, division, 
bureau, board, section, or any other unit or entity of the state or of a city, town, municipality, county, or 
other local governing body or a private nonprofit transportation service-providing agency. 

Community Transportation Coordinator means a transportation entity recommended by a metropolitan 
planning organization, or by the appropriate designated official planning agency as provided for in 
Section 427.011, Florida Statutes in an area outside the purview of a metropolitan planning organization, 
to ensure that coordinated transportation services are provided to the transportation disadvantaged 
population in a designated service area. 

Coordinating Board means an advisory entity in each designated service area composed of 
representatives appointed by the metropolitan planning organization or designated official planning 
agency, to provide assistance to the community transportation coordinator relative to the coordination of 
transportation services. 

Coordination means the arrangement for the provision of transportation services to the transportation 
disadvantaged in a manner that is cost-effective, efficient and reduces fragmentation and duplication of 
services. 
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Designated Official Planning Agency means the official body or agency designated by the Commission to 

fulfill the functions of transportation disadvantaged planning In areas not covered by a Metropolitan 

Planning Organization. The Metropolitan Planning Organization shall serve as the designated official 

planning agency in areas covered by such organizations. 

Designated Service Area means a geographical area recommended by a designated official planning 

agency, subject to approval by the Florida Commission for the Transportation Disadvantaged, which 

defines the community where coordinated transportation services will be provided to the transportation 

disadvantaged. 

Florida's Coordinated Transportation System means a transportation system responsible for coordination 

and service provisions for the transportation disadvantaged as outlined in Chapter 427, Florida Statutes. 

Grievance means a written complaint to document any concerns regarding the operation or 

administration of services provided by Florida's Coordinated Transportation System by the Community 

Transportation Coordinator, subcontracted transportation operators, the Designated Official Planning 

Agency, or the Board. A grievance may also be a service oomplaint that has been left unresolved for 

more than 45 days. 

Memorandum of Agreement is the state contract for transportation disadvantaged services purchased 

with federal, state or local government transportation disadvantaged funds. This agreement Is between 

the Florida Commission for the Transportation Disadvantaged and the Community Transportation 

Coordinator and recognizes the Community Transportation Coordinator as being responsible for the 

arrangement of the provision of transportation disadvantaged services for a designated service area. 

Service complaint means routine incidents that occur on a daily basis, are reported to the driver or 

dispatcher, or to other individuals involved with the daily operations, and are resolved within the course 

of a reasonable time period suitable to the complainant. All service complaints shall be recorded and a 

summary of complaints should be provided by the Community Transportation Coordinator on a quarterly 

basis, to the Board. 

Transportation Disadvantaged Service Plan means an annually updated plan jointly developed by the 

Designated Official Planning Agency and the Community Transportation Coordinator which contains a 

development plan, service plan and quality assurance components. The plan shall be approved and used 

by the local Coordinating Board to evaluate the Community Transportation Coordinator. 

D. Purpose 
(1) The Board shall appoint a Grievance Committee to serve as a mediator to process, and 

investigate complaints from agencies, users, potential users of the system and the Community 

Transportation Coordinator in the designated service area, and make recommendations to the 

Board for the improvement of service. 

(2) The Board shall establish procedures to provide regular opportunities for Issues to be brought 

before the Grievance Committee and to address them in a timely manner. Members appointed to 

the Grievance Committee shall be voting members of the Board. 
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(3) The Grievance Committee and the Board shall have the authority to hear and advise on 

grievances. When an entity makes a determination of the rights, duties, prlvlleges, benefits, or 

legal relationships of a speclfled person or persons, it Is exercising ''adjudicative" or 
"determinative" powers. Deciding a grievance between two Independent parties may fall within 

these parameters, depending on the nature of the grievance. Chapter 427, Florida Statutes 

grants no adjudicative powers to anyone. 

E. Membership 
(1) The Alachua County Transportation Disadvantaged Coordinating Board Chair shall appoint five (5) 

voting members to a Grievance Committee. The membership of the Grievance Committee shall 
Include broad geographic representation from members of the local Coordinating Board 

representing the counties In the service area. 

(2) Term limits on the Grievance Committee shall coincide with term limits on the Board. 

F. Officers 
(1) The Grievance Committee shall elect a Chair and Vice-Chair. 

G. Meetings 
(1) The Grievance Committee may meet as often as necessary to fulfill their responsibilities. 

Meetings may be called, rescheduled, postponed or cancelled at the discretion of the Chair. The 

Grievance Committee may meet following Board meetings to hear complaints and grievances. All 

meetings will function under the "Government in the Sunshine Law." All meetings will provide 

opportunity for public comments on the agenda. 

(2) Notice of Meetings. Notices and tentative agendas shall be provided to the Florida Commission 

for the Transportation, Committee members and other Interested parties at least two weeks prior 
to the meeting. Meeting notices shall include the date, time, location, general nature/subject of 

the meeting, a contact person and phone number to call for additional information and to request 

accessible formats. 

(3) Quorum. At all meetings of the Grievance Committee, the presence in person of a majority of 
the voting members shall be necessary and sufficient to constitute a quorum for the transaction 

of business. In the absence of a quorum, those present may, without notice other than by 
announcement at the meeting, recess the meeting from time to time, until a quorum shall be 
present. At any such recessed meeting, any business may be transacted which might have been 

transacted at the meeting as originally called. 

(4) Voting. A majority vote is required for actions by the Grievance Committee. As required by 
Section 286.012, Florida Statutes, all Grievance Committee members, including the Chair, must 

vote on all official actions taken by the Grievance Committee except when there appears to be a 
possible conflict of interest with a member or members of the Grievance Committee. 
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(5) Conmct of Interest In accordance with Chapter 112 (Part III), Florida Statutes, "No county, 

municipal, or other public office shall vote in an official capacity upon any measure which would 

Inure to his or her special private gain or loss, or which the officer know would Inure to the 

special private gain or loss of a principal by whom he or she Is retained, of the parent 

organization or subsidiary of a corporate principal which he or she Is retained, of a relative or of a 

business associate. The officer must publicly announce the nature of hls or her Interest before 

the vote and must file a memorandum of voting conflict on Ethics Commission Form SB with the 

meeting's recording officer within 15 days after the vote occurs disclosing the nature of his or her 

Interest in the matter." 

In cases where a grievance involves the private or personal Interests of a member of the 

Grievance Committee, such member shall be disqualified from hearing such grievance. If a 

Grievant claims a conflict between the Grlevant and a Grievance Committee member, the 

Grievance Committee member identified as having a conflict shall recues themselves from 

hearing the grievance. No member of the Grievance Committee shall appear before the 

Grievance Committee as an agent or attorney for any person. 

(6) Proxy Voting. Proxy voting is not permitted. 

(7) Parliamentary Procedures. The Grievance Committee will conduct business using parliamentary 

procedures according to Robert's Rules of Order, except when In conflict with these Grievance 

Procedures. 

H. Administration 

(1) Staff Support. The Metropolitan Transportation Planning Organization for the Gainesville 

Urbanized Area shall provide the Grievance Committee with sufficient staff support and resources 

to enable the Grievance Committee to fulfill their responsibilities. 

(2) Minutes. The Metropolitan Transportation Planning Organization for the Gainesville Urbanized 

Area is responsible for maintaining an official set of minutes for each Grievance Committee 

meeting. 

I. Duties 
The Grievance Committee shall make recommendations to the Board, the Community Transportation 

Coordinator, and/or to the Florida Commission for the Transportation Disadvantaged for improvement of 

service. 

l. Procedures 

(1) The grievance procedures shall be open to addressing concerns by any person or agency 

including but not limited to: purchasing agencies, users, potential users, private-for-profit 

operators, private-nonprofit operators, Community Transportation Coordinators, Designated 

Official Planning Agencies, elected officials, and drivers. The grfevant, in their formal complaint, 

should demonstrate or establish their concerns as dearly as possible. 
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Grievance Procedures 

(2) The Board must make a Written copy of the grievance procedures available to anyone, upon 

request. All documents pertaining to the grievance process will be made available, upon request, 

In accessible format. The following procedures are established to provide regular opportunities 

for grievances to be brought before the Grievance Committee. 

(3) Should an interested party wish to file a grievance with the Board, that grievance must be flied in 

writing within ninety (90) days after the occurrence of the event giving rise to the grievance. 

The grievance shall be sent to: 

Alachua County Transportation Disadvantaged Coordinating Board 

Grievance Committee 
2009 N.W. 67th Place 
Gainesville, FL 32653-1603 

(4) If requested, the Metropolitan Transportation Planning Organization for the Galnesvllle Urbanized 

Area staff will provide assistance to Individuals In preparing written grievances. 

(5) The grievance should try to demonstrate or establish a clear violation of a specific law, 

regulation, or contractual arrangement. Coples of pertinent laws and regulations may be 

obtained from Metropolitan Transportation Planning Organization for the Gainesville Urbanized 

Area staff. 

(6) The grievance shall Include: 

a. the name, address and telephone number of the Complainant; 

b. a statement of the grounds for the grievance and be supplemented by supporting 

documentation, made In a clear and concise manner; and 

c. an explanation by the Complainant of the Improvements needed to address the 

complaint. 

(7) If the Board receives a grievance pertaining to the operation of services by the Community 

Transpo.rtatlon Coordinator, that grievance shall be forwarded to the Community Transportation 

Coordinator for a written response. The Community Transportation Coordinator's written 

response shall be provided to the Grievance Committee at least one week prior to the Grievance 

Committee meeting to hear such grievance. 

(8) If the Complainant does not want to be contacted by the Community Transportation Coordinator 

concerning the grievance before the grievance Is heard, the Community Transportation 

Coordinator is prohibited from contacting the Complainant. 

(9) Within fifteen (15) working days following the date of receipt of the formal grievance, 

Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area staff shall 

adv~se the Grievance Committee of the grievance to schedule a hearing on the grievance and 

inform the Complainant of the hearing date. 

(10) The Grievance Committee shall meet to hear the grievance within forty-five (45) calendar days 

from the date of receipt of the grievance. 

(11) Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area staff shall 

send notice of the Grievance Committee's scheduled hearing in writing to the local newspaper of 

greatest circulation, the Complainant and other interested parties. 
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(12) AU Involved parties have a right to present their views to the Grievance Committee, either orally 

or In writing. In addition, all parties may present evidence. The Community Transpartatlon 

Coordinator shall provide transportation to and from Grievance Committee meetings at no charge 

to complainants who cannot transport themselves to the meetings. 

(13) A written report and any recommendations of the Grievance Committee shall be provided to the 

Board. A copy of this report shall be provided to the concerned parties within ten (10) working 

days after the hearing on the grievance and no more than sixty (60) calendar days from the date 

of receipt of the formal grievance. The Grievance Committee's recommendation will stand unless 

the recommendation ls changed by the Board. 

(14) A written report shall also be provided to the Community Transportation Coordinator's Governing 

Board. 

K. Appeals 

(1) Appeals of recommendations by the Grievance Committee to the Board shall be made within 

twenty (20) working days from the date when the Grievance Committee makes a 

recommendation regarding a grievance. The appeal shall be malled to: 

Alachua County Transportation Disadvantaged Coordinating Board 

2009 N.W. 67th Plac.e 
Gainesville, FL 32653-1603 

(2) The Complainant will be notified In writing of the date, time and place of the Board meeting 

where the appeal will be heard. This written notice will be malled at least ten {10) calendar days 

in advance of the meeting. 

(3) The Board will meet to hear the appeal and render its recommendation within thirty (30) 

calendar days of the date the appeal was filed . A written copy of the recommendation will be 

malled to all parties involved within ten {10) calendar days of the date of the recommendation. 

(4) Should a Complainant remain dissatisfied with the Board's decision, he or she may contact the 

Florida Commission for the Transportation Disadvantaged at the following address: 

Florida Commission for the Transportation Disadvantaged 
605 Suwannee Street, MS-49 
Tallahassee, FL 32399-0450 

(5) The Florida Commission for the Transportation Disadvantaged also has an Ombudsman Program 

to assist individuals with complaints. The toll-free Ombudsman Hotline is 1-800-983-2435. 

Chapter 427, Florida Statutes does not expressly confer the power or authority for the Florida 

Commission for the Transportation Disadvantaged to "hear and determine" a grievance between 

two (2) third parties. The Florida Commission for the Transportation Disadvantaged may choose 

to listen to grievances and It can investigate them from a fact-finding perspective. It cannot be 

the "judge" or "arbiter" of the grievance In the sense of determining that one party's version of 

the facts is right and the other is wrong, and order the wrong party to somehow compensate the 

right party. On the other hand, the grievance may bring to light a problem within "the system." 
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(6) If the grievance showed that one (1) of the parties with whom the Florida Commission tor the 

Transportation Dlsadvant.aged contracts was acting so aberrantly as to not be In compliance with 

its contract, the Florida Commission for the Transportation Disadvantaged could exercise 
whatever contractual rights It has to correct the problem. 

(7) The Florida Commission for the Transportation Disadvantaged may take part in the grievance 

process, if it wants to, for purposes of listening to the grieving parties and gathering the facts of 
the matter. It may not decide the grievance, where doing so would amount to an exercise of 
adjudicative powers. 

L. Suspension Reconsideration 
(1) If a rider has been issued a notice of suspension of service by the Community Transportation 

Coordinator, they have ten (10) calendar days from the date of Issuance of suspension notice to 
request a reconsideration hearing on the suspension. If a reconsideration hearing Is requested, 

the hearing will be held by the Grievance Committee if the suspension involves transportation 
provided under Florida's Transportation Disadvantaged Program. 

(2) The written request must include the name, address and telephone number of the person who Is 

requesting the hearing and a statement as to why his or her riding privileges should not be 
suspended. H the request Is not received within ten (10) calendar days from the Issue date of 

the suspension, then the suspension becomes effective ten (10} calendar days from the date of 
issue. 

(3) Upon receipt of letter requesting the reconsideration hearing, a hearing shall be held within ten 

(10) working days. The Metropolitan Transportation Planning Organization for the Galnesvllle 

Urbanized Area will advise the person requesting the reconslderat1on hearing by return 
correspondence of the date, time and location of the hearing. 

(4) The suspended rider will be given the opportunity to present the reasons why they believe the 

suspension should not take place. The Grievance Committee will make a recommendation 

whether or not to uphold the suspension. A written statement of the decision whether or not to 
uphold the suspension shall be forwarded by certified mail within two (2) working days by the 

Community Transportation Coordinator to the suspended rider. 

M. Prohibition Against Retaliation 
The Community Transportation Coordinator shall not take any punitive action against an individual who 

files a grievance. No Individual shall be denied Transportation Disadvantaged Program services because 
such Individual has filed a grievance related to Florida's Transportation Disadvantaged Program or has 

testified or Is about to testify in any such proceeding or investigation related to Florida's Transportation 
Disadvantaged Program. 
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N. Alternative Recourse 
Apart from these grievance processes, aggrieved parties with proper standing may also have recourse 
through Chapter 120, Florida Statutes, administrative hearings process or the judicial court system. 

o. Certification 
The undersigned hereby certifies that he/she Is the Chair of the Alachua County Transportation 

Disadvantaged Coordinating Board and that the foregoing Is a full, true and correct copy of the Grievance 

Procedures of this Board as adopted by the Alachua County Transportation Disadvantaged Coordinating 
Board the 8th day of November 2017. 

Adrian Hayes-Santos, Chair 
Alachua County Transportation Disadvantaged Coordinating Board 

A pendix A - Local Board Grievance Procedures Page A-12 
-134-



Alachua County 
Transportation Disadvantaged Service Plan 

Appendix B: Cost/Revenue Allocation and Rate 
Structure Justification 

A endix B - Cost/Revenue Allocation and Rate Structure Justification Pa e B-1 

-135-



Alachua County 

Transportation Disadvantaged Service Plan 

1 ~OJ'".sp-or tc.til>n 
nr~c.c.:: i..·nf'ilo·:Jcd 

Transportation Disadvantaged Trust Fund 
Service Rates Forn1 

Community Transport.tion Coordinator (CTC) MV Transportation, Inc. 

Service Rate Effective Date 7/1/2018 

Unit of Meaaure 
*Ambulatory Trip 

*Wheel Chair Trip 

*Stretcher Trip 

Bus Pass- Daily Pass 

Bus Pass-Weekly Pass 

Bus Pass- Monthly Pass 

Bus Pass - Mobility Enhancement Grant Project Pass 

Additional Service Transpor-ta1ion fv'ode Enter Unit of rvleaswe 

Additiona l Ser-vice Trnnspo~·tation Mode Enter Unit of rvi easure 

Additional Service Tr·ansporiat ion fv~ode Ente r· Unit of Measur·e 

Additional Se rvice Transportation rv~ode Ente 1
• Unit of rv~easu re 

Additional Service Tr·anspor-ta<:ion uv'. ode Enter Un it of fv'ieasLn-e. 

Additions ! Sen.dee Tran:::po'iat ior·· fvlode En~er Unit of I'vl easure 

Add it ional Ser"'Jice Transpor1a':ion rv~ode Enter· Unit of Measur·e 

Additional Ser•,• ice Tl"a nspryta1ion fvlode Enter Unit of i·/easur·e 

Add it ionai Ser-v'ce Tra nsporiat lon r•,::ode Enter· Unit of fv';easur·e-

Jl.dclit ional Sen.dee Tr-ansporta1ion i, .. ;ocfe Enter· Unit of rvi eaSLH"e 

_Add itio n a' Suvice Transp o :ation fv' ode Enter Unit of MeasLffe 

Add it ional Se c1Jice Transprxtat ion rv'. ode En1er Unit of fv:easu re 

A.dd it iona l Se r-v ice Trans,::rortat!on [\/ode Ente r U n it of fvi easure 

Add it iona l Serv ice Transporta: io:1 M ode Ente r Un it of Measur·e 

Additional Service Trnnsporiation ~·/ode 

Additiona l Service Tr·ansponation rv;ode Ente r U n ~t of rv· easure 
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$35.06 

$60.10 

$125.20 

Enter·$ Per· Un it 

Enter S Pe r Unit 

Eni:er· $Pe;- Unit 

$20.50 

Enter$ Per Unit 

Enter$ Per· Unit 

Enter$ Per-Un it 

Enter· S Pe r Unit 

Enter· S Pt= r Unit 

Enter·$ Per Un it 

Enter·$ Per- Unit 

Ent er $ Per· uni~ 

Enter$ Per Unit 

Enter$PerUnit 

Enter$ Per Unit 

Enter$ Per· Unii: 

Enter· S Per Unit 

Enter$ Pe1· t1nit 

En:er $Pe r Unit 
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Comprehensive Budget Worksheet Version 1.4 CTC: MV Transportation, Inc. 

County: Alachua County 

1. Complete applicable GREEN cells in columns 2. 3, 4, and 7 

;.:;,;;~ 

Current Year's II 
APPROVED UpcomJnv Yoa(o 

Priof YHl'I eudget. a PROPOSED 

ACTUALS omendtd Budget - - - 11 
p._...i ConfVm wholhor revonoe1 ore coUoelod as o system oubsldy VS 

July 18\ol July 111101 2 'II.Change e purchBSll or service at a unit price. 

2011 2017 2018 
'II. Chango from I from Ptlor 

CUmlnl .. .. .. Year lo Year lo 
June 30th of June 30th ol Juna 30Ut of Curraol Upcoming 

20t7 2011 2019 Yoor v .. F.;;..ln Ctlarioo• ll\C<*imn 8 Tho! Anl > t IO'll.ond Abo > \l $50.000 

t 2 3 • I ' 6 8 7 

REVENUES (CTCIOperalors ONLY I Do NOT Include coordlnehon conlraciors•) 

Locu1 Non-Govt 

"'~"-'°'lfM'"'ic:.id~"'eo-,P"'•,-,,..R=oco......,tv:-ecl-:-------t·~___g_1.92~ __ s __ 11 s.J1s s ~o,soo~ •--'·9,.9%=-t-•., . .._5W.._-i~~~ 8;~~~~~~K ~ ~~eL~h~1:= ~:!:6s:~ ~~=~dP~:~: ~1K2 mo~1~r= se.100 

"""""°""' --·----+----<sa..100 

111-·- COri!ribiltods.Mcoo 

BuoP&to Prooram Rev1nut 
' s •M.S!, s ---e.100~.---+--'-39=.•'-'%""-l 

Local Govorrunenl 

___ __ -· •'- ---+--- --<OtherCuh . Thti 1& lhe 100.t match paid bv 1.ho City or Gainesville fOI U\!I GiKG 

~ Mafkelplace Bus Pass Program 

19s,_ug_: s !-91895 1_· _,-1,..1 ... ,..,_-i-_,o,.,•a ....... --l ........... ,, ..• 
Co<JnlV1 

·"=:f.i"=-.~,,.~~'°'""'Con'""· =· = oe1=SiMon"'·=----t-·s .. _2,~f)2-:.s. __ --S.15_q__ s-=::~- _ s. 150_ 120.,,,., o.~ 

BU1 P.a1 P-~ Rften<Jt 

~~- ~-Q~-;~Trift;l. -~~·~!ii\L==jl~S===7=•=2.3~~ 0~ 1 .601 • S __ G66.~ r ·13.C),." 3~ Rural Copilol Eq"""'"'"' · TwoAOAcompho.nr m1n1vans (nddHion 10 ~I) Su> 

Rural C.Pl!J Equlpmenl s;!gJ • ~ __ _ ~§.045 ___ S ___ !k_
6
_
9
_
5
_ .

1
..-.f122. _ ___ f1%''-,, -t--2a-l:-,,.'ll.-l~!'~f.~~ram Revenue - Grace Marketplace Bus Pass Program - 9011,~. paid by 

""""~Bt:rllE-,,p,;!°;1~~.-P:':!OG';;• '='ram:":':'1n-:i',~':-.... :t..,:-:u"'t-=~ ·---; _,c __ _,,41 42-;+-- ~HPo ' S-- - 55.350 "f33]'i, ·•1:;,,.""" 

USOOT & FOOT 
Oth1'H DOT - 5310 granl 

-21.Cl'll.' 0.0'11. 

I 
t .f.11% 20.°" 

AllCA 

DOH 

DOE 'state) 

~ - - -----
..... In-·-· - -

llu1P-~romR....,11e -
-~ 

~A-~\ I - -- --- -. ~ I I ,. I I - - - --- ' I I 
llUOI!•• JI- -- -

~ I$ 
- ----- I I I Eider Caro • fOf purchase a1 unil price 

II 

f I I 

24_,9~ ~_L___ 22.!iOO I< ·I 9:8% I f2.$_ I 
~ I I 

·~In~! I- I -·---: I I 

- - . I I 

llU.P-~l'n!M i I I 
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1. Comp/eta applicable GREEN cells in columns 2, 3, 4, and 7 

Current Year's 
APPROVED Upcoming Veal's 

PrtorYeal'1 Budget." PROPOSED 
ACTUALS amended Budget 

Iran tom """' 
July 111 ol July 181 of 2 

2018 2017 2018 .. .. lo 

June 30th ol June 30th of June 30th or 
20171 1018 2018 

2 3 4 

(ape@ In e!iplw!lon) 
Bua Put Prog111m RevtnUI 

Other Fed or State 

~u ward Bound.Pro~. : ? ____ 67_, 1~~ 4,700 s __ _!Q,lli_ 

f...1%.h.Ull County EOC ~ • S 4,500 

xxx 
But Pu• l!rog111m R.ev1nlJt 

Other Revenues 

Proposed 
%Change 

%Change from 
from Prior Cunent 

Year to Year to 
Current Upcoming 

Year Year 
5 8 

' -93'.0% 129:69' 

1xxxx .-'~"·~-='~E8fri=·~ill!i~·----_-_ -_ -_ -_ -_-_ -_ ..... :,_ -_-_---.., _____ -_-_-:_-_-_-_-____ -=_-=_-=.-=.-~ 

Balancing Revenue to Prevent Deficit 

Actual°' Planned Uae of'Cash Resefl/& 

Balancing Revenue la Short By •!!!!!~!~il·~i,~l.!!!!!!!l ______ ~ 
Total RevenuH • _ _.p.,.m ... .,,:1U-. __ _,to;2"'11,.S3i!1.,20•3-=-..i•=2.,eoo .... 13-4;;,;;;2.__-3=.3'-"'4'----'1"'.7'-'%=--

EXPENDITURES (CTC/Operators ONLY I Do NOT include Coordination Contractors!) 

0118raUna Exoon dllu'" 
Labor s 1,455 033 s 1487648 s __ l.495,01 _~_ 2:2% 0.5% 

Frinoe Benefrta §.. 27,949 s 26,090 s 28,167 .a.7()(. 6.0% 

Sal'YiCelY u s 121 ,585 s - 106.130- s - "1oMOO I · 12.7% 3.2% 

Materialt and Su1>1>1ies s 445.045 s 463.039 s 467,492 f 4.l'JI. . 1.0% 

Ulllllle& · s 61874 s 53,475 s 58 195 ·13:8%. 8.8% 

CMWll!v.and Llobiitv $ 286.233 s 183 782 s 187 655 I -35.8% '2.1% 

TaiCee s 3,065 s 5.040 s 4,135 6.!!.4% -18.0% 

Purd\Ned Trimam.iallon: 
Purcl\ned Bill Past EJm&n5" s 41_~29 s 55,350 s 55,350 33.6% 0.0% 

SchOol BUs .Ullla.allon EmeD181 

co.\l'r8ci9cl T"'MllMlllM;n SefVlces 
'Oiltar 

Mlse.lliin8aua -s 12,241 s - 11 .244_ _ ~---.E~ .a.1%~ 10.4% 

._.,......., Debi S8Mc:e • PrinciD81 & lflleiesl s 24.125 s 24.!!,97 s 24,232 3.2% ·2.7'!. 

1laases and Reotals _s __ 116.887_~ ~71_2_ __g?.$3.I 0.0% 9:2% 

'COillril» IO CaD!IAl.Eoulo, R-menl f'urtd 

1n:Klnd; Go'nlnbuled 5elVIGes $ s - · S -
Allocited lndltect t s 128.049 s 124.625 s 125,877 I -2.7% 1.0% 

c apJtal Expendlflll'IJ 
EQillDJ P\lrm--wlth Gr.ml Funcjt s 10,570 s - 71.340 s 92,994 574.9% 30.~'!6 

E<iu11>, Pllfcilasa with LoCill R~ue ' -
En•un. F!tlldlaaet wllh Riie Genenit.ell Rev! I --
C8Pllli" Qebi SeMoe-P,rtnclpall&' ·~ 

I 

PRC>aT Is 114.279 s 23,62o s 11 662 ~ -79.3'!6 -50.6%i 

(SOI 

Total Expendttum • __ !2.,.148 ... ,,.,384-. __ .. f2.,.17,.u ... ,.20.s.,i_...i••2•,soo ..... 34-..2.__,s=.3"'"'----'i~.7Ml:i.:, =--

Confirm whether revenues are collecled as a system subsidy VS 

a purchase of aervk:e at a untt price. 

't:ruingu In Column 6 Thal Alli> :I: '10% alld Abo> :1: $50,000 

7 

Santa Fe Upward Bound Program= S4,788 

Santa Fe Extra Program • 6 weeks from July to August = $6.000 

AJ.>ehua County EOC (Emergency Management) . For emergency related 

transpoitalion services. 

Lol><l< • projected rate increase for drivers and staff effective July 2018. 

Materials & Supplies - expected increase due to maintenance items that need to 

be ordered as: laptop for maintenance scanner, battery charging and testing 

system & digital radios. Purchased 

Transportation· this is for the purchase of bus passes for the Grace Marketplace 

Bus pass Program. 
Leases and Rentals · this includes an increase in rent due to building 

Improvements that will made during the FY 2016· 19 

Equip Purchases with Grant Funds· Two ADA compliant minivans @$46 497 

ea<:h 

I 
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Budgeted Rate Base Worksheet Version 1 4 

Alachua County 

Transportation Disadvantaged Service Plan 

CTC : MV Transportation, Inc. 

County: Alachua County 

Complete applicable GREEN cells in column 3 ; YELLOW and BLUE cells are automalically completed m column 3 

2. Complete applicable GOLD cells in column and 5 

Upcoming Year's 
BUDGETED 
Revenues 

from 

July 1s t of 

2018 

to 
June 30th or 

201 9 
2 

REVENUES (CTC/Operators ONLY) 

Local Non-Govt 

Local Government 

D !stl'fcl S,!C 

USDOT& FOOT 

AHCA 

DCF 

- - -- --
- - - ..L... 120..Q.00 

$ -_ __§__ _ ___ --

$ -

- --~---- 8.lciO 
$ 

s~---
s -

- - - - -- - --=I- $___ 50,000 
_ _ s __ _ 

$ 
s 
s 
s ~00-
s 

Alcoh , Oru & M onuil H.c~a'-"l~l"~---- _s _ _ _ 

F mlt Sofo l _ $. Pre.fi.otyatlon S _ 

.S:omm. Ca~la_/~ln9"'&~"'d"u"'IL~S~a~rv~.~---i--=S:::::::::::: 
omor oc~~F____ _s ___ _ 
Bus Pass Prog,,.,.,.,m...,_,Ra=v,_,o"'.n_,_,u,,o,_ _____ ~...,,s------.,;_ 

DOH 

- - - - - "--

AWi 

~'::!~w~A~~-E_s_rw_o_r_k-fo_r_co_e_o_o_rd--------11 S~ 
BU! Pass Proa ram ·"-""'=o~n.,u.,o ___ __ _._~-~------

DOEA 

~ .a ..... .-.ricans .n. ~ • S 

g~.:~~~!iAoera ror Eldo,ly _______ 1 -"'~~---=-22"'.SoQ 
B • Paa•_f.roaram Ro vonuo S 

DCA 

s 
nuo s 

What amount ol lhe 

~!.ls!SID!ng Bll·~!JnM.!L Whal amount of the 

1n col 2 w UI be ~~In 

generated al the cot 4 will come 

ra1e per unit from funds to 

determined by th is 
Budgeted Rate 

purchase 

spreadsheel. OR equipment, OR w1U 

used as local m:ttcM. c • • k. .. idv Rev en J O be used as match 

for these type l': Xcluded from for the purchase or 

rnvonuns? tho Re l e Bosa cau1nmttnt? 

J 4 5 

s-- 73 90 . : 40,80~ I- --=----I 
s ----~ - --

- -- - 5 0,100 

_s __ _ _ _ __ $ 

_s_ 
s . s -
~---197.!I~ ~ 

s 
_L__ __ 

I= 

s 
s _s_ _ _ §!!!!.564 s 

_! - $ -.-,-s-_-__ _,,"'3.0_~L ,....:S'-----'8"'3=6"'9"'s., 

_ _ s_ _ ~'-------' 
_ __ ._ s~---'s""s..,.3so~ 

_s _ _ _ 

s l_:i: __ 
~ 

s 
s 

0 ' s 

__ s ______ __ _ -_s __ ------
J_ _____ _:__J__ 

.J_ $ LL::: ao.ooo _s __ _ 
$ $ 

-ir-"---- ---

.-"''--------"--,,-"-- -----=-

22.500 

$ 
$ 

s 

s 

1=-@ 
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Jocatmatch 

s 74 ,0 

s 
s 9.2 

$ 

s 
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Worksheet for Program-wide Rates CTC: 

County: 

Alachua County 

Transportation Disadvantaged Service Plan 

MV Transportation Version 1.4 

Alachua County 

1. Complete Total Projected Passenger Miles and ONE-WAY Passenger Trips (GREEN cells) below 

Do NOT include tripe or miles related to Coordination Contractors I 

Do NOT Include School Board trips or miles UNLESS .. ........ . 

INCLUDE all ONE-WAY passenger trips and passenger miles related to services you purchased from your transportation operators! 

Do NOT Include trips or miles for services provided to the general public/private pay UNLESS •• 

Do NOT Include escort activity as passenger trips or passenger miles unless charged the full rate for service! 

Do NOT include fixed route bus program trips or pa&Benger mllesl 

PROGRAM-WIDE RATES 

Total~Paeaenger Miies =I 880,351 

Rate Per Passenger Mile = $ 2.94 

Total Proiec!ed PHHnger Trips =I 67,964 

Rate Per Passenger Trip= $ 38.10 

Rates If No Revenue Funds Were Identified As Subsidy 
Funds 

Rate Per Passenger Mile= $ 3.12 

Rate Per Passenger Trip = $ 40.39 

Once Completed, Proceed to the Worksheet entitled "Multiple Service Rates" 

Fiscal Year 

2018 - 2019 

& ~"'· 111111, ~µ111~ ?1!1{1!141!1§111. 1111. 11114"'i~C!llt!ffl"8"'§111. t111.;"'h•••1 f l1l ,l,Hti 

Vehicle Miles 
The miles that a vehicle is scheduled lo or actually travels from the time it pulls oul from ils garage to go into revenue service to the time it pulls in from revenue service. 

Vehicle Revenue Miles (VRM) 
The miles that vehicles are scheduled to or actually travel while in revenue service . Vehicle revenue miles exclude: 

Deadhead 
Operator training, and 
Vehicle maintenance testing, as well as 

School bus and charter services. 

Passenger Miles (PM) 
The cumulative sum of the distances ridden by each passenger. 

A endix B - Cost/Revenue Allocation and Rate Structure Justification Pa e B-6 
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Alachua County 
Transportation Disadvantaged Service Plan 

Worksheet for Multiple Service Rates CTC: 

1. Answer the questions by completing t~~~Uon I for all services County: 

2. Follow the DARK RED prompts d lrecb~~~questions and sections based on previous answers 

SECTION I: Services Provided 

1. Will the CTC be providing any of these S11Nlces to trensportatton disadvantaged passengers in the 

upcoming budget year? ..................... .. (J[J(]J[]J[i]'"·····•· ...... . 

SECTION II: Contracted Services 

1. Wiii the CTC be con1radlng out any of these Services TOTALLY In the upcoming budget year? .... 

2. II you answered YES to #.hbove, do you want to arrive at the bllllr:111 rate by simply dMdlng the proposed 
con~ 8(1'l~nt by the ~ected Pauanger Mllea·/ ~nlier triPs? ..... 

3. ff you answered YES to #1 & #2 above, how much Is the proposed contract amount for the .servi!:!!? 
How many of the totlll projected Passenger Miles relate to the con!T8cted se!Vlce? 
How many of the totlll projected p&MBnger trips relate to the contracted service? 

Effective Rate for Contnc~ S.rYlcei: 
par PnHng•r Mil• • 

per P-nger Trip • 

Ambulltory 

Yes 

No 

Go to SecUon II 
for Ambulltory 

Service 

Ambulllofy 

Yes 

No 

AMwer # 2 for 
Ambulltory 

S.rvlct 

Yes 

No 

Go to Section Ill 
for Ambultlory 

Service 

~1V.Bllnk 
aiid Go lo 

SecUon Ill for 
Ambulltory 

Service 

MY TransportaU VeBion 1.4 
Alachua County 

Wllfflchlllr 

Yes 

No 

Go to Section U 
tor Whfflch1lr 

S.Nlce 

Whfflchlllr 

Yes 

No 

Anower#21or 
W'1Hlchlllr 

Service 

Yes ? 

No 

Go to Section m 
lorWllfflch•lr 

Service 

Lia,,. Blink 
end Goto 

SKtlon IU for 
WllfflcMlr 

Semc• 

SINtcher 

Yes 

No 

Go to Section II 
forSINtcher -· 

Slreteher 

Yes 

No 

Anawer # 2 for 
Slt9tcher 
s.tvlc• 

Yes ] 

No 

Slretcher 

Go to Section Ill 
for Sb'etcher 

s1mce 

LHveBllnk 
1nd Goto 

Section Ill for 
Sb'etcher 
S.rvlc• 

A endix B - Cost/Revenue Allocation and Rate Structure Justification Pa e B-7 

Group 

Yes 

No 

STOPI Do NOT 
Complet. 

Sectlon11 u .v 
for Group 
S.Nlce 

Group 

Yes 

No 

OoNot 
Complet. 

Section n for 
Group Service 

Yes 

No 

Do NOT 

DoNOT 
Compllta 

Section II for 
Groups.me• 

OoNOr 
Complew 

Section II tor 
Group Service 
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Worksheet for Multiple Service Rates CTC: 

1. Answer lhe questions by compleUng ~~~I for all services County: 

2. Follow Iha DARK REO prcmplS _, .,eol~~queslions and &ectfons based on previous answers 

SECTION Ill: Escort Service 

1. Do you want to charge all llllCOrll a lee? .................... . ....... . P'~l ....... .. . ,., .. ........ ..... ... 

2. If you answered Yes to 11, do you want to c/lalge Ille ree per passenger !tip OR ........... .. 

per pasMnger mile? ........................ . 

3. II you anaWered Yes lb• 1 ~ com~ted fl 2' for, flow manr or the P'Of.Otled 

P~er T~ps I P.-..gei'MilH Wiil a pasoeriger be accompanied by an 81COrt? 

4. How much WIH you charge each escort? ................................................................... . 

SECTION IV: Group Service Loading 

1. II 111• ~ "Y~ Ml!SI ~JI!·~ Thi• Seciloil' appears to the righ~ What Is the projected total 

nuinber of Gl'OIJp serYlce Passel)ge( MllM? (olhtlV.iH leave blanl<) .......................... . 

Yes 

No 

Skip 12 ·4 ond 
So<tlon IV and 
Go to Section V 

Poss Trip 

Pass Mile 

.......... And wllet Is the (lfOjected total number or Group Vehicle Revsnue Mil111? r-- - -·-

SECTION V: Rate Calculations for Mulltpla Services: 

Alachua County 

Transportation Disadvantaged Service Plan 

MV Tranaportati Ver&lon 1.• 
Alachua County 

1 Luve ll•nk 

LoadingflolO 
0.00 101 .00 

1. Input ~eel P-~ Milas and Passeoga< Tripa tor each Service in the GREEN cells and the Rem for each SelVlce will be calculated automatically 

"·Idle• i))!I Trl~.)'OU lnpUI must sum lo 1119 t.ollll lor au Servtces entered on tho "Program-wide Rates• Worksheel MINUS mues 

and btpa lor contracted Mrvioea IF Ille rates ware calclllated in the Section II above 

• Be sure to leave the l8l\/lc:e m.lll:llS If you anowared NO in Sec\lon I or YES to question #2 In Section II 

Project8d p..._., Mlle9 (excluding tol811y contnctld aervlcee --.eel In Section U) • 880,351 

RIM per PnHnaorMJlo • 

Projected PaMnQ•r Tripe (exctudln9 totally contncWcl .. rvtcn add'"8ecl In S.cUon Al • 87,964 

Rne per P1....,91r Tripe 

2 II you an11W819d • 1 above and want a COMBINED Rate per Trip ELI& a per Mlle add-on for 1 or monuervlces, ... 

... INPUT the Desired Rate per T~p (but must be llU than per trip rate above I"' 

Rat. per P-ng•r Mlle ror Bal1nce • 

RATES FOR FY: 2018 - 2019 

Ambut WMol Chair 81N!cher Group 

· I 
Lee.we 8'1nk 

114.906 ·I 105.268 ·I 111 • o 

$2.71 $4.64 59.67 $0.DD $0.0D ,,.,_ 
Ambul WheotChoi< 8-""r o,.,.., 

. r--- 59.125 •I 
LnnBlank 

8.22s • r--· 10. i------
$35.06 SGD.10 $125.20 $0.00 SO.DO per-

Combination Trip and Mile Rate 

-Chair Sntcl>Ot' 

$0.00 

$2.71 $4.64 S9.67 SO.OD SO.DO 

Rahll II No R1vnnuo Fundo Wero ldontifloo AB Subeldy Funds 

Ambul Whool Chair Stretcher Group 

$2.87 $4.92 $10.25 SO.OD SO.DO 

per passenger per group 

Am bu I Whool Chair Stretcher Group 

$37.16 $03.70 $132.72 $0.00 S0.00 
per passenger per group 

,' • • ' • • ,...'"': •' ~',' ,' ., • •~ ... I , ~ ...t"r ;•:;. 

A endix B - Cost/Revenue Allocation and Rate Structure Justification Pa e B-8 
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Transportation Disadvantaged Service Plan 

Appendix C: Vehicle Inventory 
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Form C-3: Current Vehicle and Transportation Equipment Inventory Form 
Name of Applicant: Regional Transit System -~J_ain-_lS 

Vehicle Inventory 
Applblnts MUST attach the District Two, Vehlcle Inventory list in the format below. Use ;m asterisk: or highlight the vehicle(sl you would like to replace. 

~~ 
FOOT 

Agency ControU 
Yeor Mike Model Vehid< Type VINNumbe< 

(~ 
Vehicle 

opplicabl>) 
r 

._,~ rt:.=.= -·-- _...;. -. ' - . -
3111 Goshln 'P D 1FDFE4FS5COAC2721 9237 3716 

2014 Chancion Crusader D 1GB3G2BG2E1120192 10207 3894 

2014 Cbm1'ioo Crulod8- D 1GB3G28GZEJ \97754 91Z/ll 39411 

2015 Chlrt1lion Cnaodllr 0 1G83G2BG7E1197799 91227 3962 

2015 Ferd GIMI D 1FOFE4F67GOC032!16 91244 4039 

21115 c- Crusader 0 1G83G2BG7F1135322 70226 3990 

2015 I,,_ Cnmdor 0 IG83G211Glf11371!5 70221 l9111 

2015 ~ Cnaador D IGB3G28GIJF1136.'71 702la 3Qg2 

2015 ~ Crusad• D 1G8JG2SG7F11J5112 702211 3993 

2010 Ford GIMI D 1FOFE4F50GOCOJ268 91245 4040 

2016 Ferd GlMI 0 1FDFE4FS3GOC03264 91146 4041 

2016 Ferd G""3I D 1FOFE4FS6GOC03274 91247 j042 

2016 Ford E-450 0 IFOFE4FS5GOC2511e2 91242 40152 

.2016 Ford Glotal D 1FOFE4Fs.lOOC2Sll67 91271 40l5J 

2016 F"11 GIW 0 1FDFE4FS6GDC2Sl72 91277 4084 

2018 Ford Glwal D lFOFE4FSXGDC2597J 91276 4065 

2016 Ford Gllval D 1FOFE4FSOGOC25965 91275 4066 

2018 Ford Gl"'1ll 0 1FDfE4FS6GOC2$71 91274 4l67 

2016 Ford Glwal 0 1FOE4F59GDCZ51l64 912711 «l6ll 

2017 Ford GIMI 0 1FDFE4FS8HDC0121!4 91286 4159 

2016 MOVT WIJ-1 E 57Wl.()2COOGM100520 91296 4207 

2003 FORD E.JSO Braun 1FTSS34L 13HB72B39 300 

2003 Ford EJ50 iiraun 1 FTSS34l.53HA!l7575 214 

2!108 Ford Qoolml{c Fonl 2FAFP72V713XJ 43263 110 

2010 Ford E-350 Tl.Ille top 1FDEE3Fl~709 70 

2010 Ford E-450 TL.<tla loo 1FDEE:lFt2ADA2S7ll!I 73 

2!1JO Chevv 3500 Chamoion 1GBJG31K091174115 8ll.2JI 3217 

2010 Chew 3500 Chsmalon 1GBJG31K491171525 811223 3215 

Rall'l'Of rors..1s 
Lift aoo W/C 

(specify) Posilions 

lift 812 

Lift 812 

lift 812 

Lift 812 

Lift 1212 

Lift 812 

llll 812 

lilt l!i2 

lifl l!i2 

Lift 1212 

Lift 1212 

Ult 1<12 

Lill 11212 

Lill 12ll. 

l.lll 1212. 

Ult 1212 

un 1212 

111 1212. 

Lill 1212 

UI! 1212 

.,.,.. 
312 

Ult 8&2 

Lill 7&2 

WA 5 

Ufl B &2 

Ult B & 2 

U!! 6&2 

Lift B&2 

Ollwr 

Agency Name 

Vehicle Inventory 

Average Curren I Fur.ling 
Equipment 

Use 
Mil1s/Yr Mltago Source 

- ~ 

Tablot Pamnsit 34.7D1! 24:!;966 5311 

Tablol Partrwit 52.48:1 209.927 5317 

Tablot Pn...it 47,447 189.786 5317 

Tab91 Pnanoit 52.434 157.301 5310 

Tablol Pirlrons.il 39,JOll 117.919 5310 

Tabill Prtaruil 34,8211 104.488 53J!l 

T- Prtanllll 42.078 126.235 5339 

Tabl!l PWMlil 51.367 154,100 5339 

T- Pa and 37.022 111-067 53J9 

Tablet Prtarwil 58.SDll 112.616 5310 

Tabllt Prtans! 56.551 113,101 5310 

Tabill Podrand 60.413 U0,825 5310 

!"""' P"1r;lfltl 33138 66.276 53J!l 

·- Pa_. 33.266 66,53& 5339 ·- Prtanli1 38.274 76.548 53311 

Tablot Prt•nal 34.392 68,783 53311 

Tablot Prtansl 3~206 70.412 533~ 

Talill Pnansl 41.020 82.039 5339 

Tolilot Paansl 43,4211 86,840 5339 

T"'~I Prtwi 55,854 55.854 5310 

COfl'1litJbir 2.204 4,40ll 5310 
Oenwid 

T"'~t R- 307.90S. Privolo 
~m 

TabW R- 288.781 Private 

~·~-
Tablot ·- 151.851 Privata 

:Dem""' 
TobW Rl<!lonoo 179.77~ Pnv.te 

Oom!nl 
T"'~t R- 181.321 Pri"8le 

1u••--
T- R- 41.228 288.596 l\RRA ,_, __ 
Tabet ~ ""5ll3 .2Sii.!l81 ARRA 

Nameo! 
~uisitioo "Federal Title 

D1te 
Cllst 

funding 
locallon 

Holder 

FOOT 1123/21)12 s 62474 101l%W 

FOOT 11127/2013 s 62.264 80%.W 

FOOT 8113/2014 s 62.074 80% w 
FOOT 811312014 s 62074 80% IN 

FOOT 911/2015 s 67,103 80% Ml/ 

FOOT 3115/2015 s ll2.Qg4 100% w 
FOOT 3115/2015 s 62.084 100% IN 

FOOT 3115l2015 s 62.084 100%W 

FOOT 311512DIS s 62094 1110% WW 

FOOT 911/2015 s 67.103 811% IN 

FOOT 911/2015 s 67.103 811% w 

FOOT 91112015 s 67.103 l!O% IN 

FOOT 411312D1B s 67.103 100% llN 

FOOT 3/2/2016 s 67.103 100% IN 

FOOT 3/2/2018 s 67.103 100% ""' FOOT 3/2/2016 s 67.103 100% Mo/ 

FOOT 312r.111B $ 67,1Q:l IDll". w 
FOOT 3/2/2016 s 67.103 100% w 
FOOT 312/2011 s 87 103 11m\ ""' 
FOOT 9119/2011 $ 71.019 -WW 

FOOT 5/23121)17 $ 174M 80% RTS 

0%~ 

0%-

O'llc.inos6 

o,,;G~-

°"'-100'!\ ~ 

a_"";'! :t,; 100'11 ~ 

Date of Inventory 1/9/18 

E1pe<Ud Dale of sate Price 
Condition Data of Disposition~J (W 

Rttinlnalt •pp~cablo) applicable) 

........ 1/2J/2017 - 11/27/2018 

"'~"" 811312D19 

R"''*" 8113/al19 

......... 911/2D20 

Ru Mm 3115!202D 

Ruonnv .l/1S/20Jl 

Runnm 3115/2020 

RlllrW!a 3115/2020 

RLrlnim 911/2020 

R"1nDI 911/2020 

R111nDI Q/112020 

......... 4113/2021 

RUfYlno 312121121 

Rumiia 31212D21 

........... 31212D21 - 3/212D21 

R•....., 312/21121 

........... 3/2/2021 

........... 911MD21 .. ..,,..., 5123121l22 

TSO 

lBD 

TSO 

""'""" TBD 

R•......_ TllD 

R•....., 2017 

....,...., 2017 

SlllllJS 

AdNo 

AclM 

ktl>o 

.lolM 

A<:!Ml ----,,_ ----
Ad;.. ------. 
INACTIVE 

lNACTlVE 

INACTIVE 

ACTIVE 

ACTIVE. 

ACTIVE 

ACTIVE 

-t 
iil 
:I 
Ill 
'O 
0 

~ g. 
:I 

c 
~· 
a. 
Dl 
:I 
Iii' 
ICI 
di > 
a. iii 
"' n di ::r 
:::! c 
-·Ill 
n n 
di 0 
"Cl c 
- :I 
~ .q 
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FOOT 
Agency Rcimpar •ofSe<lts 

Contmll Other 
Year Mike I.tide\ Vehicle Typti VIN Number 

(tt 
Vthicle Lill •ndW/C Equlpm.nt 

applic.lbfe) ' (specify) Pos;ilions 

!·-· .. -- . 
. _- ' ·- -· 

2012 Ford E4S> Ford IFDFE4fS900A92S74 3n1 lift 12 &2 Tablrt 

2012 Fard ~ Cl>l!mplan 1FOFE4FSSC""""""" 3720 Ult 12 &2 tabMI 

2013 FO«! Fumn Sedan 1FAOP3F27DL2780n 1505 NIA 4 Tablot 

2014 Femi 91,.., Goshen tFOFE4FS1EOA91731B 3nD Ult 12 &2 T-
2015 FORD EASP G!J\VAL 1FOFE4FS 1 FOA349SO 3722 U!I 12 &2 r-
2015 FORD E-450 GI.AVAL 1FOFE4FS3fOA3d961 3723 I.ii 12 &2 Tabilt 

aeMi; 

2000 Gink p- 40'Trnteu. ISGGDU15Y107J.31.> 4 ua 43&2 -carreras . ........ 
2000 Glbl. Ptmo\il JS'funoi\81JO 1SGGD211XYJ071US 19 ua 32&2 C!ITBl'89, 

"<14t1N1', 

2001 Gilh Phri>m JS'Tnn1814 ISGGB2U511071341 102 Utt 32&2 cwm•. --. 
200i Gfllit P.flrdma JS'Ttnl&uo 15GGB211Dl1D71344 105 Lift 32&2 """"' ... 

-·-1'1 

2001 Glltk p- JS'TmslSu> l5GG821Ul107l!l92 107 llt 32&2 13111' ... 
f"!RIDO.&, 

2001 Glflil Pllz1lom 36'T1nl!Bu. l.SGGD2ll4U071346 108 Utt 3U 2 , ....... 
.... &NII, 

2001 Giiii<! - JS'Trn.&&a lSGGB2ll.8U07U48 110 llt J2&2 camara~ 

rngg,a. 

2001 GllbF. Phri>ln 3S'rnr..l81& 1SGG82l1Xll0713'-9 111 Lill 3242 --·--·· 
2001 Glliw Pkri>m JS'To_.8"' 15GGB211311071354 116 Uft 32&2 cwroras. 

'--~ 

2001 Gill• Phlnirm 35'1\-lllls 15GGB21Ull0713SS 117 Utt l2&2 ""''"'~ 
--~ 

2001 Giile Ph>Wn JS' 1l1rolBus 15GG B2110ll0713.SS 120 Utt 32&2 camiras. ---
2001 Nov• 112DN 40'T,.U8111 ~Rk£NTlAU1183S267 502 Ult 44&2 '""""" -·-· 
2001 Nova IZ)N 40'TJlllllBU$ 4RlEITTLA•lR83S268 503 Ufl 402 """" ... .-..-. 
2001 No1i1a 8WN C17Tronol8'11 4RKENT\J\4J.1183S271 506 µft 44&2 cameras. 

1111-. 

2001 Novo SZ!IN "'7Tnml&» 4ilkEH11A5l,R83£?n 507 Utt 402 ~ ... 
--""'"• 

:ioo1 Novo fl<Q~ 4D'Tr""'18u> 4RKENTLA8l.R8l5273 508 Uf! '14& 2 camera, 
, ....... 

2001 Na.va t!lllN 40'1lwlair. 4RK.£NT1.AUP.835175 510 I.II 44&2 .,..,.. ... 
•BIN.II, 

2l:lll Nava ll20N Ill Trr.d.Bua 4RKENTLA31R83Sl7& 511 I.ft. 44&2 -... ...... 
2001 N<l"1l a2DN 'lfTr...itBua 4!IXEtlTLAS1R835277 512 Lift 44&2 i;arrsas. 

'"'"""" 
2001 NOVil e<ON 40'1 ... Bus 4RKENTLA71R83S278 513 Lot 44&2 cameras. 

IFB18DOX, 

2001 Neva .<>Oii "1Tr...t8us 4R.KENTl.A9llU135279 514 Lift 44&2 """""-··= 
2001 No~ !!21lN l/O'iroml9us 4RKENTlA51RS352iO 515 lift '14&2 -... ........ 
2001 Giile - l/O'Trnll Quo 1SGCOZ0161l0894-40 540 Ull 43&2 -·-·-· 
2001 Giii\~ - 40'Trll'd0lllus l5GC0201Xl1081l44l 54], lifl <13&2 -... ,. •• DOI. 

2001 G11tir - "1Trll"lll:Bua 1SGCD201X11089444 542 Lift 43&.2 ....... ~ ·-· ........ 
2l:lll Glllfii p~ .;G'TrwlBIS 15GCD201111089<4S w Litt 43&2 cww... ··-2001 GllllR P1'rilm 40'T1CnlBur JSGC02013ll08944& 544 L'1 43&2 -........ 
2001 Gllf!1 Pllonlool «rl)wlSU. 1SGC020151l089447 545 Utt 43&2 ,,........, ........ 
2001 Glllll - «!T-9111 1SGC02017ll089448 546 I.II 43&2 ..., .... ,, ....... 
2001 Gl~lo PN<dom tD'llln<ISus 1SGCD2013Ull0910 547 \Ml 43&2 -... 

Nameaf 
Average Current Funding Atquisilion 

Use Miies/Yr Miieage Source 
Title Date 

Cost 
Holder 

1-·-·· R.._ 173.959 -1-·--
R8'PDl1S8 178.706 P™>I• 

·-·--
Res'°""' 70660 Mm ..... __ - 118.494 Prim 

R.._ 72042 ""'* 
~ 79,775 Privats 

F~odROOIO W ,100 FTA 11'.IS 

Axed Rout. 657,646 fTA !l'JS 

RaidRoulo 67J.0311 FTA RTS 

FixadRcul!i 697.774 FTA RTS 

Fed.Raul!: 641.607 FTA RTS 

FiudRcule 661.196 FTA RTS 

Fixed Roule 695,329 FTA RTS 

fixed Rcu1o 704,642 FTA RTS 

Flxad Rouio 722.413 Fl"A RTS 

FoadRcuta 67!1.716 FTA RTS 

F"•odRcu1e 867,917 FTA RTS 

FoedRcute 488,083 FTA RTS 

F~edR!lW 479.755 FTA RTS 

Fixed Route olea.915 FTA RTS 

Fixed Route 49!1,!1411 FTA RTS 

Fixed Roule 495.413 FTA ~TS 

FlledRoo!B 461.796 FTA. RTS 

F1icedRcule 493.375 FTA RTS 

Fi11edRouhl 467,711 FTA RTS 

F="ca:edRolltt 484.754 FTA RTS 

FUJRoute 490.876 FTA RTS 

FlHc:IRoute 472.504 FTA RTS 

F"2<1Rcute 673.411 FTA RTS 

F';..d Roulo 654,555 FTA RTS 

Fi11ed Route 632,254 FTA RTS 

Fixed Rcufe 584.956 FTA l>TS 

F~odRotn 574.Bl.9 FTA RIS 

FO.CSR<dll 581.557 FTA RTS 

Fl!o<SRoule 609.157 FtA RTS 

Flmdll<>*' Page 2c i44.U6 FTA ATS 

E•pecled 
%Federal 
funding 

Location Condition Date of 
Retirement 

-
11%~ - 2D17 

0% Goh::>.fe - 21)\7 

0%~ - rep 

0%~ Rumno 20111 

0%~ ............ mi 

O'.O Ga!noo.U. ........ 2D1ll 

~ 2012 

G- 20!2 

Ga....ie 2110 

Gal- 2013 

Ga ........ 2013 

~ 2013 

~ 2013 

~ 2013 

~ am 

GOn ... .2013 

Gairesvitto 2013 

Go1nm1o ml 

GU!d> 2013 

GD• 201.J 

~ 21113 

Gair<iMo 21113 

Goin...,.,.. 1013 _ ...... 
lll13 

Ga!mvi!B lll13 _ .. 
21113 

oc- 2013 

c;,;.,..,;1e 2Dtl - 1013 

GftSllio 2013 

~ .. lll13 

~ 2013 

Gii-a. 21fl3 

~ 20t3 

~ 1013 -- 2013 

Date of Sale Price 
Disposition (ir (if Slaws 

•pp Ii ca bl>) applicable) 

-
ACTIVE 

ACTIVE 

ACTIVE 

ACTIVE 

ACTIVE 

ACTIVE 

ACTIVE 

ACTIVE 

ACTIVE 

ACTIVE 

ACTIVE 

ACTIVE 

A,CTNE 

ACTIVE 

ACTIVE 

ACTIVE 

AC'TlVE 

ACllVE 

ACTIVE 

AC'llVE 

Ac.nvE 

ACTIVE 

ACTIVE. 

ACTIVE 

ACTIVE 

ACTIVE 

ACTlVE 

ACTIVE 

AC'TIVE 

ACTIVE 

ACTIVE 

AC'llVE 

ACTIVE 

ACTil/E 

ACTIVE 

AC'll\IE 

~ 
::I 
Ill 

"Q 
0 g 
.... cs· 
::I 

0 
iii' 
DI 
CL 
< 
DI 
::I 
QT 
~ Jlo 
CL -DI 
Ill n 
II> ':I' 
C! ; 
~· g 
.,, c 
- ::I 
~~ 
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Bus Transit System Annual Safety and Security Certification 
Certifying Compliance with Rule 14-90, FAC to the 

Florida Department of Transportation (FOOT) 

Certification Date (Cunent): 2018 
Certification Year. (Previous): 2017 

Name and Address of Bus Transit System: MV Omtracl Transportation, Alachua County 

Community Transportalion Coordinator !CT('), nn SW 42°• Ave., Suite 3, C.;iinesdlle, FL 

32608 

The Bus Transit System (Agency) named above hereby certifies the following: 

1. The Agency has adopted a System Safety Program Plan (SSPP) and a Security Program 
Plan (SPP) pursuant to the standards set forth in Rule Chapter 14-90, Florida 
Administrative Code. 

2. The Agency is in compliance with its adopted SSPP and SPP. 

3. The Agency hu perfonned amuuil safety inspections on all operatimuil vehicles in 
accordance with Rule Chapter 14-90, Florida Administrative Code. 

Name: Edward I. Griffin Title: General Manager 

Name and address of entity(ies) which has (have) performed bus safety inspections and 
security assessments: 

Name: MY Co11tract Tr1111giortatio11 

Address: 3713 SW 42""' Ave .. Suite 3. Gah1esvi!Je. FL 32608 

Name of Qualified Mechanic who Performed Annual Inspections: Allen Broolcs. ASE 
Certj/ied Technician 

•Note: Please do not edit or ot11crwise cliarrge this form. 

A endix D Bus Transit S stem Annual Safe and Securi Certification Pa e D-2 
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Metropolitan Transportation Planning Organization for the 
Gainesville Urbanized Area 
Transportation Disadvantaged Se/Vice Plan Team 

* 
** 

Scott R. Koons, AICP, Executive Director 

* Lynn Franson-Godfrey, AICP, Senior Planner 

Primary Responsibility 
Secondary Responsibility 
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Central 
Florida 
Regional 
Planning 
Council 

May 2, 2018 

TO: 

FROM: 

SUBJECT: 

II. E. 
Serving Alachua 

Bradford • Columbia 

Dixie • Gilchrist • Hamilton 

Lafayette • Levy • Madison 

Suwannee • Taylor • Union Counties 

• J" 2009 NW B7th Place, Gainesville, FL 82668-1 608 • 862. 966. 2200 

Alachua County Transportation Disadvantaged Coordinating Board 

Lynn Godfrey, AICP, Senior Planner 

2018/19 Mobility Enhancement Grant Application 

Review MV Transportation, Inc.'s 2018/19 Mobility Enhancement Grant application. 

BACKGROUND 

The Florida Legislature authorized the Florida Commission for the Transportation Disadvantaged to 

competitively award funds to Community Transportation Coordinators through a Mobility Enhancement 

Grant Program. Eligible projects must accomplish the following: 

I) enhance the access of older adults, persons with disabilities, and low-income individuals to 

healthcare, shopping, education, employment, public services, and recreation; 

2) assist in the development, improvement, and use of transportation systems in non-urbanized 

areas; 

3) promote the efficient coordination of services; 

4) support inter-city bus transportation; or 

5) encourage private transportation provider participation. 

Attached is MV Transportation, lnc.'s application for Fiscal Year 2018/19 Mobility Enhancement Grant 

funds. If awarded, these funds will be used to provide reduced fare bus passes to the homeless population 

residing in Gainesville. 

Attachment 

t:\lynn\td2018\alachua\memos\megappl.docx 

Dedicated to improving the quality of life of the Region's citizens, 

by coordinating growth management, protecting regional resources, 

promoting economic development and providing technical services to local governments. -151-
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Transportation 
Dlsodvantoged 

Transportation Disadvantaged 
Mobility Enhancement Grant Application 

Legal Name of Applicant MV Contract Transportation, Inc. 

Federal Employer Identification 
11-3706363 

Number 
--

Registered Address 3713 SW 42"d Ave., Suite 3 

City and State Gainesville, FL Zip Code 32608 

Contact Person for this Grant Edward Griffin Phone Number 352-375-2784 

E-Mail Address [Required} egriffin@mvtranslt.com 

Project Location [County(ies)} Alachua 
Proposed Project 

7/1/2018 
Start Date 

Fiscal Year Budget Allocation 

Grant Amount- State Allocation [90%] $49,815 

Grant Amount- Local Match [10%] $5535 

Total Project Amount *$55,350.00 

As the authorized Grant Recipient Representative, I hereby certify that the information contained in 

this form is true and accurate and is submitted in accordance with the grant application 

instructions. 

Signature of Grant Recipient Representative Date 1 

*Total Project Amount." Once each line item is complete above, right click on the "O" and select 

the "update field" option from the drop down box. This will automatically calculate the Total 

Project Amount. 

Mobility Enhancement Grant Program Manuall 
Form Rev. March 1, 2018 
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Transportation 
Disadvantaged 

MOBILITY ENHANCEMENT GRANT 
PROJECT SCOPE 

(Please refer to the Program Manual for specific guidance) 

Project Description: 

As in the previous two grants, the project will assist transportation disadvantaged 

homeless individuals in Alachua County to obtain transportation in order to access 

multiple services, including: permanent housing, health care, prescriptions, job 

opportunities, training and employment. There have been many success stories over 

the last two years, but a key lesson learned is that we need to continue to assist those 

that have made the transition to permanent housing. Bus passes provided through this 

program are critically important to people without housing as they piece together the 

resources needed to regain permanent housing. However, continuing to provide access 

to transportation once people have exited homeless is vital. Most case plans call for 

newly housed individuals to supplement limited income by maintaining a connection to 

a variety of community resources, including soup kitchens, social service agencies, 

medical and psychiatric services, and mainstream benefits. Our goal is to ensure these 

individuals have transportation to access these services. 

The Alachua County Coalition for the Homeless & Hungry, Inc. (ACCHH) operates 

GRACE Marketplace, a one-stop assistance center and low-barrier emergency shelter in 

Northeast Gainesville. GRACE is is supported by the City of Gainesville and Alachua 

County, and also receives funding from the U.S. Department of Housing and Urban 

Development (HUD). The number one goal for each of these entities related to 

homelessness is to help people obtain permanent housing as quickly as possible. 

The United States Department of Housing and Urban Development (HUD) is 

emphasizing Rapid Rehousing (RRH) and Housing First as the best practice model to 

address homelessness in the United States. Rapid Rehousing rapidly connects families 

and individuals experiencing homelessness to permanent housing through a tallored 

package of assistance and targeted supportive services including transportation. Rapid 

Rehousing models were implemented in 2009 and they were found to be highly 

successful and cost effective in addressing homelessness and therefore it was identified 

as the best practice model in the United States. 

The Florida State Housing Initiative Partnership Program (SHIP) provides programs and 

services to local government as incentives to create partnership that provides affordable 

housing. The SHIP Program also allows funding to be used to support Rapid Rehousing 

to prevent homelessness. The City of Gainesville and the Alachua County Board of 

County Commission have jointly allocated $220,000 to support Rapid Rehousing and 

Mobility Enhancement Grant Program Manual2 
Form Rev. March 1, 2018 
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Rental Assistance to prevent Homelessness. In addition, ACCHH operates additional 

RRH programs funded by the state and federal governments. 

The Bus Pass program sponsored in great part through the Commission for the 

Transportation Disadvantaged (CTD) Mobility Enhancement Grant (MEG) is essential in 

getting homeless residents participating in the Rapid Rehousing program to medical 

services, employment services, grocery stores and other services to prevent them from 

becoming homeless. Without these bus passes, many of the homeless in our 

community could not get the essential services necessary for them to remain in their 

home. 

GRACE Marketplace is a member of the North Central Florida Continuum of Care, a 

community-wide coalition of homeless service agencies who have set the goal of 

moving individuals into housing within 30 days of becoming homeless. Therefore, bus 

passes are essential to individuals in their search for housing, medical services, 

employment training and job placement, and other services necessary to find housing 

and to end homelessness. 

Although the Transportation Disadvantaged Service Plan (TDSP) for Alachua County 

allows for the distribution of a very limited amount of bus passes, the demand for 

paratransit services through the Transportation Disadvantaged Trust Fund (TDTF) 

exhausts these resources and therefore a sperate funding stream through the Mobility 

Enhancement Grant is necessary to meet this important need in our community. 

Project Timeframe: 

July 1, 2018 - June 30, 2019 

Project Performance Measures: 
• 

1. Transitioned to Permanent Housing 

2. Maintained Permanent Housing 
3. Secured employment 
4. Quarterly Survey of satisfaction of bus pass recipients and how it has 

improved access to necessary services. 

Project Funding: 

As with the previous grant for this project, the City of Gainesville will provide the 10% 

required match. Bus passes will be billed to the CTD based on a rate of $17.50 per pass 

paid to the Regional Transit System (RTS) and an adminsitrative fee of $3.00 for MV 

administrative costs for a total of $20.50 per pass. 225 passes wil be distributed 

monthly for an annual total of 2700 passes and total project cost of $55,350. 

Mobility Enhancement Grant Program Manual3 
Form Rev. March 1, 2018 
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TrCW\Sportatlon 
DlsodvMtagcd 

MOBILITY ENHANCEMENT GRANT 
STANDARD ASSURANCES 

The recipient hereby assures and certifies that: 

(1) The recipient has the requisite fiscal, managerial, and legal capacity to carry out 

the Transportation Disadvantaged Program and to receive and disburse State funds. 

(2) The recipient is aware that the Mobility Enhancement Grant is a reimbursement 

grant. Reimbursement of funds will be approved for payment upon receipt of a properly 

completed invoice with supporting documentation. 

(3) The recipient is aware that the approved project must be complete by June 30, 

2019, which means services must be provided by that date or reimbursement will not be 

approved. 

( 4) Mobility Enhancement Grant funds will not be used to supplant or replace existing 

federal, state, or local government funds. 

(5) The recipient understands that an approved written eligibility application and 

eligibility suppo1t documentation is required and is to be maintained for each rider who 

receives a trip or bus pass funded through this grant. Such documentation shall be made 

available upon request by CTD staff or its designee. 

(6) Capital equipment purchased through this grant shall comply with the recipient's 

competitive procurement requirements or Chapter 287 or Chapter 427, Florida Statutes. 

Such equipment must be received by the recipient no later than June 30, 2019. 

This certification is valid for no longer than the agreement period for which the grant 

application is filed. 

Signature: _ _ Cv ___ L-_/tl"'---__________ Date: 3/27/18 

Name: Gary Richardson 
Title: Co-Interim CFO 

Mobility Enhancement Grant Program Manual4 
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SAMPLE 
AUTHORIZING RESOLUTION 

(ON APPLICANT LEITERHEAD) 

A RESOLUTION of the (Applicant), hereinafter BOARD, hereby authorizes the 

filing of a Mobility Enhancement Grant Application with the Florida Commission for the 

Transportation Disadvantaged. 

WHEREAS, this BOARD has the authority to file this Grant Application and to undertake 

a transportation disadvantaged service project as authorized by Section 427.0159, 

Florida Statutes, and Rule 41-2, Florida Administrative Code. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD THAT: 

1. The BOARD has the authority to file this grant application. 

2. The BOARD authorizes to file and execute the application on behalf of 

3. 

the with the Florida Commission for the Transportation Disadvantaged. 

The BOARD's Registered Agent in Florida is __ . The Registered Agent's 

address is: --

4. The BOARD authorizes to sign any and all agreements or contracts 

which are required in connection with the application. 

5. The BOARD authorizes to sign any and all assurances, warranties, 

certifications and any other documents which may be required in connection 

with the application or subsequent agreements. 

DULY PASSED AND ADOPTED THIS __ DAY OF __ , 2018 

BOARD OF __ 

Typed name of Chairperson 

Signature of Chairperson 

ATTEST: 

Signature __________________ _ 

Mobility Enhancement Grant Program Manuals 
Form Rev. March 1, 2018 
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MV Transportation, Inc 

MV CONTRACT TRANSPORTATION, INC. 

SECRETARY'S CERTIFICATE 

March 20, 2018 

The undersigned, being the Secretary of MV Contract Transportation, Inc. (the 

"Company"), hereby certifies, in her capacity as the Secretary of the Company, the 

following: 

• Gary Richardson has been duly appointed as Interim Co-Chief 

Financial Officer of the Company and that he is empowered to 
execute contracts for and on behalf the Company. 

IN WITNESS WHEREOF, the undersigned has executed this Secretary's 

Certificate to be effective as of the date set forth above. 

2711 N HASKELL AVE I SUITE 1500 I DALLAS, TX 75204 
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Gainesville. 
Citize centered 
People e1npowered 

March 23, 2018 

To Whom It May Concern: 

City of 
Gainesville 
Office of the City Manager 
PO Box 490, Stotion 6 
Goinesvillc, Florida 32627 
352 334 5010 

The City of Gainesville would like to take this opportunity to thank MV Contract Transportation, the 
Alachua County Community Transportation Coordinator (CTC), and the Commission for the 
Transportation Disadvantaged (CTD) for partnering with the City to provide monthly bus passes to 

residents of GRACE Marketplace and Dignity Village Homeless Project, the primary homeless shelters 
In Alachua County, through the Mobility Enhancement Grant (MEG). These grant funds have made a 
significant impact on the ability of the ho~eless to reclaim their dignity by allowing them to obtain 
transportation to go to employment, job training and vital health care appointments, thereby 

enabling them to obtain housing and again become productive members of the community. 

The bus pass grant is critical to the success of this important program and therefore the City of 
Gainesville would again like to partner with the CTD and MV Contract Transportation to apply 
for the Mobility Enhancement Grant for Gainesville's homeless residents. This letter is to confirm 
the City Commission has authorized staff to enter Into a partnership with the Alachua County 
Community Transportation Coordinator (CTC), MV Contract Transportation, for a grant application In 
the amount of $55,350. The Gainesville City Commission approved the matching funding for 
th Is gr a n t as a part of the 2017/2018 Budge, a n d inc I u de d in the agenda is 

authorization of the 10% cash match requirement in the amount of$ $5535.00. The City is currently 
transferring Its cash matching funds to the Gainesville Regional Transit System, which is the lead 

agency on this project for the City. 

The City of Gainesville is committed to the success of this grant and we would like thank the Alachua 
County Community Transportation Coordinator for its assistance in applying for the grant. If you 

need additional information about the grant, please do not hesitate to contact me. 

Sincerely, 

Fred Murry 
Assistant City Manager 

How can I 
empower you? 

CITYOFGAINESVILLE,ORO 
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MV Transportation 
3713 SW 42nd Ave 
Gainesville, FL 32608 

RE: Transportation Disadvantaged Grant Application 2018 

To Whom It May Concern: 

March 27th, 2018 

It is with great pleasure I write to express our full support of your 2018 Transportation 

Disadvantaged grant application, and the request for funds submitted by MV 

Transportation in support of this program. 

GRACE is a one-stop assistance center for homeless men and women in Northeast 

Gainesville, providing emergency shelter (113 beds), supportive services, drop-in 

services, and meals to over 300 individuals each month. We look forward to 

collaborating with your organization to provide additional transportation options to the 

most vulnerable members of our community to improve access to employment 

services. We would not be able to provide the level of services we provide without the 

support of this crucial program. 

We look forward to seeing this important program continue in our community. If you 

have any questions, or need further information, please contact me by e-mail at 
swells@gracemarketplace.org or by phone at 352-792-0800 x125. 

Sincerely, 

I 
I 

//'-
Shaunita Wells, Director of Shelter Services 
GRACE Marketplace 
Alachua County Coalition for the Homeless & Hungry, Inc. 
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Central 
Florida 
Regional 
Planning 
Council 

May 2, 2018 

TO: 

FROM: 

SUBJECT: 

II. F . 
Serving Alachua 

Bradford • Columbia 

Dixie • Gilchrist • Hamilton 

Lafayette • Levy • Madison 

Suwannee • Taylor • Union Counties 

. _,.. 2009 NW 67th Place, Gainesville, FL 32653 -1 603 • 352. 955. 2200 

Alachua County Transportation Disadvantaged Coordinating Board 

Lynn Godfrey, AICP, Senior Planner 

2018/19 Rural Area Capital Assistance Program Grant Application 

RECOMMENDATION 

Approve MV Transportation, Inc.'s application for 2018/19 Rural Area Capital Assistance 
Program Grant funds. 

BACKGROUND 

The Rural Area Capital Assistance Program is administered by the Florida Commission for the 

Transportation Disadvantaged. Grant funds awarded by this program can be used to address capital 

transportation needs in rural areas of the State. Eligible applicants are designated Community 
Transportation Coordinators. 

Attached is MV Transportation, Inc's application for 2018/19 Rural Area Capital Assistance Program 

Grant funding. If you have any questions concerning this matter, please do not hesitate to contact me. 

Attachment 

t:\lynn\td2018\alachua\memos\racag.docx 

Dedicated to improving the quality of life of the Region's citizens, 

by coordinating growth management, protecting regional resources, 

promoting economic development and providing technical services to local governments. -161-
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Transportation 
Disadvantaged 

SHIRLEY CONROY RURAL AREA CAPITAL 
ASSISTANCE GRANT APPLICATION 

APPLICATION FORM 

1. DATE SUBMITTED: 02-28-2018 

2. LEGAL NAME OF APPLICANT: MV Contract Transportation, I nc. 

3. FEDERAL IDENTIFICATION NUMBER: 11-3706363 

4. REGISTERED ADDRESS: 3713 SW 42nd Ave., Suite 3 

CITY AND STATE: Gainesville, FL ZIP CODE: 32608 

5 CONTACT PERSON FOR THIS GRANT:Edward I Griffin 

6. PHONE NUMBER:352-375-2784 

7. E-MAIL ADDRESS: egriffin@mvtransit.com 

8. PROJECT LOCATION [County(ies)]:Alachua 

9. PROPOSED START DATE:July L 2018 ENDING DATE: June 30, 2019 

10. I hereby certify that this document has been duly authorized by the governing body of 
the applicant, and the applicant intends to complete the project, and to comply with any 
attached assurances if the assistance is awarded. 

TYPED NAME OF AUTHORIZED REPRESENTATIVE AND TITLE 

SIGNATURE OF AUTHORIZED REPRESENTATIVE DATE 

11. Local Coordinating Board Approval 

I hereby certify that this grant has been reviewed in its entirety by the 

__ County Coordinating Board. 

COORDINATING BOARD CHAIRPERSON'S SIGNATURE DATE 

Shirley Conroy Rural Area Capital Assistance Grant Application Forms 
Form Rev. February 2, 2018 
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Transportation 
DlsoclvMtoged 

SHIRLEY CONROY RURAL AREA CAPITAL 
ASSISTANCE GRANT APPLICATION 

PROPOSED PROJECT SCOPE 

Describe the Capital Equipment Requested: 
We are applying for two (2) ADA Compliant Lowered Floor Minivans, Dodge Grand Caravan 

SE. Acquiring two of these vehicles is only a slightly higher price than one body on chassis 

accessible van. We are looking to diversify our fleet to realize cost savings in fuel and 

maintenance. To fully realize maintenance savings it is in our best interest to have two 

vehicles of this type for economies in parts, and then build on this portion of our fleet as 

savings are realized. 

Explain Why the Equipment is Needed: 
The diversification of our fleet in the Alachua County Community Transportation System is 

something that we have considered for some time, and we applaud the Commission for the 

Transportation Disadvantaged (CTD) in making this a priority. About 45% of our service is in 

rural areas, and the 55% "urban" service area is served with Body on Chassis 12 ambulatory 

2 wheelchair position vehicles, with many provided by our client the City of Gainesville 

Regional Transit System (see attached fleet listing). MV has supplemented the fleet, the 

latest infusion from our excess fleet inventory, with the same configuration. We also received 

a vehicle last year from this grant with the same configuration. The number of vehicles in 

our fleet has diminished over the last 2-3 years, and with vehicles out for repair and regular 

service, we have had days when we struggle to meet service demands with vehicle 

availability. We currently have 31 vehicles with the anticipated delivery of last year's grant 

vehicle, and our ideal number is 36 considering spare ratio and vehicles out of service. Two 

of the vehicles are 2010 turtle top vehicles that are in fair condition but used only in 

emergency situations. 
We have identified two crucial areas of our rural service area where smaller vehicles would 

provide for cost savings and efficiencies without causing capacity issues or compromise 

multi-loading opportunities. The first area is High Springs/ Alachua, where we have a 

standing route that serves passengers going to the Alachua Dialysis Center and does not 

necessitate more than one wheelchair position or several passenger capacity. Throughout 

the day, this vehicle serves passengers from that general rural area, often providing trips to 

medical facilities in Gainesville before returning to the rural area. This route begins with 

standing orders with a 23.2 mile deadhead before first pickup. We have attached a redacted 

manifest to illustrate the route as well as a route detail that provides for daily mileage. The 

average miles traveled daily for this route is 175 miles. With the larger vehicle, our average 

miles per gallon (MPG) is 8 MPG based on our internal records. The minivan vehicles should 

average 20 MPG based on information provided by FOOT. Based on daily mileage of 175 

miles, the savings in fuel (based on a conservative estimate of $2.50 per gallon) is $32.81 

daily. If this is extrapolated out for 260 days (weekday service only) the annual fuel savings 

are $8,530.60 for this route. There are additional cost savings that would be realized in 

lower maintenance costs (repairs, tires, etc.) that would add to these savings. 

The second rural route serves the Hawthorne area, which is in the rural Northeast corner of 

the county. This standing route serves county residents that are coming into the Gainesville 

Shirley Conroy Rural Area Capital Assistance Grant Application Forms 
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area for the Foster Grandparents program for the opening service manifest. Throughout the 

day, this vehicle continues to serve passengers from that general rural area, often providing 

trips to medical facilities in Gainesville before returning to the rural area. This route begins 

with standing orders with a 21 mile deadhead before first pickup. Again, we have attached a 

redacted manifest to illustrate the route as well as a route detail that provides for daily 

mileage. The average miles traveled daily for this route is 180 miles. With the larger vehicle, 

our average miles per gallon (MPG) is 8 MPG based on our internal records. These vehicles 

should average 20 MPG based on information provided by FDOT. Based on daily mileage, the 

savings in fuel (based on a conservative estimate of $2.50 per gallon) is $33.75 daily. If this 

is extrapolated out for 260 days (weekday service only) the annual fuel savings are 

$8,775.00 for this route. Again, there are additional cost savings that would be realized in 

lower maintenance costs (preventative maintenance, repairs, tires, etc.) that would add to 

these savings. 
With the addition of these two vehicles, we would realize a total savings annually in fuel 

alone of $17,305.60. This figure would be greater based on decreased maintenance costs as 

well. These savings can help us contain rates for Transportation Disadvantaged (TD) 

services. The addition of these vehicles to our fleet will allow us to ensure we have adequate 

vehicles to meet pull out daily, and also allow our larger vehicles to accommodate group and 

multiload trips in rural areas. As we mentioned earlier, when we are able to analyze the total 

benefit of fleet diversification, we will expand the number of smaller vehicles if we can 

continue to meet productivity and multi-loading goals. 

Identify Local Match Required and Source for Match: 
MV Transportation provides the match for all vehicles procured through the CTD Rural 

Capital Assistance Grant. For this grant application, the total match amount is $9,395.40, 

which will be amortized through the life of the vehicles. 

Describe the Procurement Process and Timeline: 
As a large national company, MV Transportation has a centralized procurement department 

which manages our strategic relationships with suppliers. Our vehicle purchases are 

processed through this team to ensure compliance to the terms of the grant. We will 

purchase these vehicles according to the guidelines of the Florida Department of 

Transportation (FDOT) Transit Research Inspection Procurement Services (TRIPS) program, 

where we have purchased several vehicles and established relationships with vendors. Once 

awarded funds MV will place a PO with the designated vendor, the timeline for receipt of 

vehicles will be 90-120 days from PO. 

Shirley Conroy Rural Area Capital Assistance Grant Application Forms 
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Note: This section has changed from previous grant years' applications. Please refer to the 
Program Manual for guidance on what information to include here. 
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T~portation 
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Project Description and Est imated Cost : 

SHIRLEY CONROY RURAL AREA CAPITAL 
ASSISTANCE GRANT APPLICATION 

PROPOSED PROJECT FUNDING 

• Capital equipment - Prioritize based on need. 
• If vehicle, specify type of vehicle. 
• Include a copy of the TRIPS vehicle order form used to determine price or quote received 

for other capital equipment to document cost. 

1. ADA Compliant Dodge Grand Caravan SE 6,050 GVWR 202.5 $46,497 
inches 3.6 L V-6 Gas 

2. ADA Compliant Dodge Grand Caravan SE 6,050 GVWR 202.5 $46,497 
inches 3.6 L V-6 Gas 

3. 
4. 
5. 
6. 

Funding Participation 

Transportation Disadvantaged Trust Funds 
Local Match 
Total Project Cost 

Total Project Cost 

(90%) 
(10%) * 

83,694.60 

$ 
$ 
$ 
$ 

$92,994.00 

9,299.40 
92,994.00 

* If REDI, include 100°/o of the total project cost on the Transportation Disadvantaged Trust 
Funds line and "REDI" on the Local Match line. 

Shirley Conroy Rural Area Capital Assistance Grant Application Forms 
Form Rev. February 2, 2018 
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Transportation 
Dlsoclvclntoged 

The recipient hereby assures and certifies that: 

SHIRLEY CONROY RURAL AREA CAPITAL 
ASSISTANCE GRANT APPLICATION 

STANDARD ASSURANCES 

1. The recipient has the requisite fiscal, managerial, and legal capacity to carry out the 
Transportation Disadvantaged Program and to receive and disburse State funds. 

2. The recipient intends to accomplish all tasks as identified in this grant application. 

3. The recipient is aware that the Shirley Conroy Rural Area Capital Assistance Program 
Grant is a reimbursement grant. Reimbursement of funds will be approved for 
payment upon receipt of a properly completed invoice with supporting documentation 
such as the vendor's invoice preferably reflecting a zero balance due or a copy of the 
cancelled check along with the vendor's invoice. If this project consists of a vehicle 
purchase, the application for title reflecting the Commission as the first lienholder is 
also required. 

4. The recipient is aware that the approved project must be complete by June 30, 2019, 
which means the equipment must be received by the recipient by that date or 
reimbursement will not be approved. 

5. Transportation Disadvantaged Trust Funds will not be used to supplant or replace 
existing federal, state, or local government funds. 

6. Capital equipment purchased through this grant shall comply with the recipient's 
competitive procurement requirements or Chapter 287 and Chapter 427, Florida 
Statutes. 

This certification is valid for the agreement period for which the grant application is filed. 

Signature: ____________ _ 
Name: --
Title: --
Agency: __ 
Service Area: ---

Shirley Conroy Rural Area Capital Assistance Grant Application Forms 
Form Rev. February 2, 2018 
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Transportation 
Disodvontoged 

NAME OF CTC: Alachua - FOOT Fleet Spreadsheet Provided 

Model Year Chassis Vehicle Maximum 
Make and Identification Ambulatory/ 

Model Number Wheelchair 
(17 Digits) Passenqer Seatinq 

Average 
Vehicle 

Miles Per 
Year 

SHIRLEY CONROY RURAL AREA CAPITAL 
ASSISTANCE GRANT APPLICATION 

CURRENT VEHICLE INVENTORY 

Current Anticipated Source of 
Mileage Retirement Funding 

as of Year 
(Date) 

NOTE: Identify the Vehicle(s) that would be replaced with this or other grants by placing * next to the model year. 
Shirley Conroy Rural Area Capital Assistance Grant Application Forms 
Form Rev. February 2, 2018 
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2018-19 Shirley Conroy Rural Area Capital Assistance Program Grant Summary 
I Agency 

Type/ TD Dollar 

% Rural Total Amount Required Match Recommended 

Population Capital Equipment Requested Project Cost (90%or (10%or Funding 

County(les) Auolicant Name (2010 Census) (Prioritized as listed) (100%) 100%REOI) 0% REDI) Committee Recommendations Amounts 

Alachua MVContract For Profit Two ADA-compliant minivans $92,994.00 $83,694.60 $9,299.40 Fuod as requested $83,694.60 

Transportation, Inc. 21.2% (addition to fleet) - $46,49"l each 

Baker Baker County Council on Non-Profit 1) Updated Fire Suppresion kits for $19,999.50 $19,999.50 $0.00 Fund Fire Suppresson Kits $16,900.00 

Aging, Inc. 59.5% 4 vehicles - $4,225 each = $16,900 

2) One 14,000lb alignment lift -

$3,999.50 

Requesting REDI match waiver 

Bay Bay County BOCC Government One Cutaway Veh 14 $82,163.00 $73,946.70 $8,216.30 Fund as requested $73,946.70 

12% ambulatory/2 wheelchair positions 

(replacement) $79,051: 

2) Two-Way Radio - Analog & P25 

Trunking plus installation $3,112 

Bradford Suwannee River Non-Profit One 23' cutaway veh; 14 $70,889.00 $70,889.00 $0.00 Fund as requested $70,889.00 

Economic Council, Inc. 75.5% passenger/2 wheelchair positions 

(replacement). Requesting REDI 

match waiver. 

Calhoun Calhoun County Senior Non-Profit One 24' cutaway veh 12 $79,265.00 $7,926.50 $71,338.50 Do not fund. $0.00 

Citizens Association, Inc. 67.5% ambulatory/two wheelchair 

positions (replacement) 

Collier Collier County Board of Government One 12 passenger cutaway veh $83,493.00 $83,493 .00 $0.00 Fund but match will be required. $75,144.00 

County Commissioners 8.5% with lift . (Replacement). 

Requesting REDI match waiver due 

to lmmokalee. 

Columbia/ Suwannee Valley Transit Government One 24' cutaway veh; 14 $88,383 .00 $88,383.00 $0.00 Fund as requested $88,383.00 

Hamilton/ Authority 69.3% passenger/2 wheelchair positions 

Suwannee (replacement) - Requesting REDI 

m:>trh waiver 

-170-



DeSoto MVContract For Profit One ADA Compliant Mini Van $43,892.00 $39,502.80 $4,389.20 Fund as requested $39,502.80 

Transportation Inc. 46.2% llReolacement} 

Dixie Suwannee River Non-Profit One 23' cutaway veh; 14 $70,889.00 $70,889.00 $0.00 Fund as requested $70,889.00 

Economic Council, Inc. 77% passenger /2 wheelchair positions 

(replacement). Requesting REDI 

match waiver. 

Escambia Escambia County BOCC Government 1) Two 22' MiniBus Vehs w/ 2 $136,208.20 $122,587.38 $13,620.82 Fund one vehicle and radio $60,494.00 

8.3% wheelchair positions at $67,103 system $68,104 

each - addition to fleet 

2) Radio Dispatch System (two 

mobile radios) includes intallation 
<;, nn1 ft~rh 

Gulf Gulf County Association Non-Profit Two Ford 5-7 passenger vans $45,624.00 $45,624.00 $0.00 Fund as requested $45,624.00 

for Retarded Citizens, 77.1% (replacement) - $22,812 each. 

Inc. Requesting REDI match waiver 

Hardee/ MV Contract For Profit Two ADA compliant minivans $87,784.00 $79,005.60 $8,778.40 Fund as requested $79,005.60 

Highlands/ Transportation, Inc. 29.2% (replacement) - $43,892 each 

Okeechobee 
Hendry/ Glades Good Wheels, Inc. Non-Profit 1) Two cutaway vehicles $331,772.00 $331,772.00 $0.00 Fund one cutaway and two vans $177,436.00 

46.0% (replacement) @ $77,168 each; 

2) Two vans (replacement) @ 

$50,134 each 

3) One cutaway vehicle (addition 

to fleet) $77,168; Requesting REDI 

waiver of match 

Hernando Mid Florida Community Non-Profit 1) Trans Scheduling Software $50,609.00 $45,548.10 $5,060.90 Fund CTS scheduliing software $30,698.00 

Services, Inc. 19.4% which includes automated 

scheduling; automated vehicle 

location, Interactive voice 

response, mapping, reporting & 
billing, reservation mangement, 

rider ticketing, and vehicle 

maintenance module (includes 

licenses, setup/installation and 

training) - $34,109 

2) 1 Year of Software Monthly 

Maintenance & Support $16,500 

Jackson Jackson County Non-Profit Two 11 ambulatory passenger $113,308.00 $113,308.00 $0.00 Fund one vehicle $56,654.00 

Transportation 75.4% vans (replacement) $56,654 each. 

Requesting REDI match waiver 
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Lake Lake County BOCC Government 1) One 23' cutaway vehicle with 3 $135,843.00 $122,259.00 $13,584.00 Fund as requested $122,259.00 

19.3% wheelchair positions 

(replacement) $85,761 

2) One ADA Compliant Dodge 

Carvan - minivan (replacement) 
cc;n no.., 

Levy Levy County Board of Government 1) New server, battery backup, $15,384.94 $15,384.94 $0.00 Fund as requested $15,384.94 

County Commissioners 92.0% plus labor to migrate files to from 

old to new $5,295 

2) 6 Desktop computers plus 

battery backups - $6,599.94 

(includes labor to set up) 

3) 12 24" monitors - $1,740 

41 2 Tablets - $1, 750 

Marion Marion Senior Services, Non-Profit Two 24' vehs 12 ambulatory/2 $175,816.00 $158,234.40 $17,S81.60 Fund one vehicle $79,117.00 

Inc. 31.0% wheelchair positions 

lfreolacementl - $87 908 each 

Monroe Guidance/Care Center, Non-Profit One Sedan (civic) - replacement $19,879.00 $17,891.00 $1,988.00 Do not fund. $0.00 

Inc. 8.7% 

Nassau Nassau County Council Non-Profit One 26' cuatway 14 amb I 3 $89,529.00 $89,529.00 $0.00 Fund as requested $89,529.00 

on Aging, Inc. 48.1% wheelchair positions 

(replacement). Requesting REDI 

waivPr of match. 

Okaloosa Okaloosa County Board Government Two 24' cutaway veh 14 $196,668.00 $177,001.00 $19,667.00 Do not fund. $0.00 

of County 12.1% ambulatory/2 wheelchair positions 

Commissioners (addition) @ $98,334 each 

Putnam Ride Solution, Inc. Non-Profit One 26' cutaway 14 amb I 2 $88,955.00 $0.00 $88,955.00 Do not fund. $0.00 

56.2% wheelchair passengers 

(replacement). Requesting REDI 

m"trh waiver. 

Wakulla Wakulla Senior Citizens Non-Profit 1) One 21' Turtle top vehicle w/ 8 $76,850.00 $69,165.00 $7,685.00 Fund one vehicle. $66,143.00 

Center, Inc. 61.7% foldaway seats/3 wheelchair 

positions - $73,492 (addition to 

fleet) 

2) Security Camera System for 

fleet area and parking area $3,358 

Total Recommended Funding $1,341,693.64 

Available Funding = $1,400,000.00 Remaining= $58,306.36 
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II.G. 
Serving Alachua 

Bradford • Columbia 

Dixie • Gilchrist • Hamilton 

Lafayette • Levy • Madison 

Suwannee • Taylor • Union Counties 

Central 
Florida 
Regional 
Planning 
Council 

• J"' 2009 NW 67th Place, Gainaavilla, FL 32653-1 603 • 352. 955. 2200 

May 2, 2018 

TO: Alachua County Transportation Disadvantaged Coordinating Board 

FROM: Lynn Godfrey, AICP, Senior Planner 

SUBJECT: Appoint Grievance Committee Members 

RECOMMENDATION 

The Chair needs to appoint two Board members to the Grievance Committee. 

BACKGROUND 

Chapter I.E. of the Board's Grievance Procedures requires the Chair to appoint five (5) voting members to 
the Grievance Committee. The following Board members serve on the Grievance Committee: 

• Commissioner Adrian Hayes-Santos, Chair 
• Jeff Lee, Florida Department of Elder Affairs Representative 
• James East, Citizen Advocate Representative 

The Chair needs to appoint two Board members to serve on the Grievance Committee. Please do not 
hesitate to contact me if you have any questions concerning this matter. 

t:\lynn\td2018\alachua\memos\apptgcmembers.docx 

Dedicated to improving the quality of life of the Region's citizens, 

by coordinating growth management, protecting regional resources, 

promoting economic development and providing technical services to local governments. -173-



-174-



II. H . 
Serving Alachua 

Bradford • Columbia 

Dixie • Gilchrist • Hamilton 

Lafayette • Levy • Madison 

Suwannee • Taylor • Union Counties 

Central 
Florida 
Regional 
Planning 
Council . ,,. - 2008 NW B7th Place, Gainesville, FL 32653 -1 603 • 352. 955. 2200 

May 2, 2018 

TO: Alachua County Transportation Disadvantaged Coordinating Board 

FROM: Lynn Godfrey, AICP, Senior Planner 

SUBJECT: MV Transportation, Inc. Operations Reports 

RECOMMENDATION 

No action required. This agenda item is for information only. 

BACKGROUND 

Attached are the following reports: 

1. Alachua County Transportation Disadvantaged Service Plan Standards Report: 

• On-time performance 
• Complaints 
• Call hold time 
• Accidents 
• Roadcalls 

2. MV Transportation Operations Reports July 2017 - March 2018; 

3. Transportation Disadvantaged Program Status Report; and 

4. Unmet Transportation Needs Report. 

Attachments 

t:\lynn\td2018\alachua\memos\opsreportsmay.docx 

Dedicated to improving the quality of life of the Region's citizens, 

by coordinating growth management, protecting regional resources, 

promoting economic development and providing technical services to local governments. -175-



-176-



TRANSPORTATION DISADVANTAGED 
SERVICE PLAN STANDARDS 

ALACHUA COUNTY, JANUARY 2018 

On-Time Performance Standard 
90% 
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~ 0 
0 .... 
O> 
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50% 

45% • Pick-Up 
40% 

35% 

30% 

25% 

20% 
1/8/2018 1/16/2018 1/24/2018 1/29/2018 
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Spiderinfo, Inc. - Early/Late Report - Monthly 

Early/Late Report - Monthly 
Div 65 Gainesville, FL 
Statistics by iWeb (e) 2006 MV Transportation, Inc. - Last Queried: 02/09/18 02:50:35 PAC 

January 2018 (Early Win: 31 Late Win: 61) 

Stop Types Total Total Total Total Sub Cat~orles 
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TRANSPORTATION DISADVANTAGED 
SERVICE PLAN STANDARDS 

ALACHUA COUNTY, FEBRUARY 2018 
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Spiderinfo, In . - Early/Late Report - Monthly 

Early/Late Report - Monthly 
Div 65 Gainesville, FL 
StatJstics by !Web (c) 2006 MV Tran,portation, Inc. - Last Queried: 03102118 02:50:36 PAC 

February 2018 (Early Win: 31 Late Win: 61) 

Stop Types Total Total Total Total Sub Categories 

Pagel of 1 
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Spiderlnfo, Inc. - Early/Late Report - Monthly 

Early/Late Report - Monthly 
Div 65 Gainesville, FL 
Statistics by iWeb (c) 2.006 MV Transportation, Inc .• Last Qu&r:led: 04102118 02:5(1:35 PAC 

Mal'Ch 2018 (Early Win: 31 Late Win: 61) 

Stop Types Total Total Total Total 

Page 1of1 

Sub Cat&gorles 
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TRANSPORTATION DISADVANTAGED 
SERVICE PLAN STANDARDS 

ALACHUA COUNTY, JANUARY - MARCH 2018 

MONTH 

Jan-18 

Feb-18 

Mar-18 

Jan-18 

STANDARD COMPLAINTS/1,000 TRIPS 

3 0 

3 0 

3 0 

COMPLAINTS/1,000 TRIPS 

Feb-18 Mar-18 

• Standard 

Complaints/1,000 
Trips 
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TRANSPORTATION DISADVANTAGED 
SERVICE PLAN STANDARDS 

ALACHUA COUNTY, JANUARY - MARCH 2018 

MONTH STANDARD 

Jan-18 2.5 

Feb-18 2.5 

Mar-18 2.5 

CALL HOLD TIME 

CALL HOLD TIME 

1.26 

1.14 

1.23 

• Standard 

Call Hold 
Time 
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TRANSPORTATION DISADVANTAGED 
SERVICE PLAN STANDARDS 

ALACHUA COUNTY JANUARY - MARCH 2018 

PREVENTABLE ACCIDENTS/100,000 

MONTH STANDARD MILES 

Jan-18 1.4 1 

Feb-18 1.4 0 

Mar-18 1.4 1 

ACCIDENTS/100,000 MILES 

• Standard 

Accidents/100,000 miles 

Jan-18 Feb-18 Mar-18 
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TRANSPORTATION DISADVANTAGED 
SERVICE PLAN STANDARDS 

ALACHUA COUNTY, JANUARY - MARCH 2018 

MONTH 

Jan-18 

Feb-18 

Mar-18 

STANDARD ROADCALLS/100,000 MILES 

8 

8 

8 

ROADCALLS/100,000 MILES 

1 

2 

2 

• Standar 

Roadcalls/100,000 
Miles 
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2017-2018 OPERATING DATA Jul-17 Aug-17 Sep-17 Oct-17 Nov-17 Dec-17 Jan-18 Feb-18 Mar-18 

Total No Trips Invoiced 6,944 7,794 6,519 7,729 7,431 6,723 7,414 7,377 7,882 

HMO Medicaid (MTM) 149 147 136 143 149 122 122 101 122 

Transportation Disadvantaged Program 1472 1,555 1,467 1,553 1,554 1,483 1,565 1,541 1,583 

Mobility Enhancement Grant Program - Bus Passes 250 175 210 229 229 243 234 245 247 

City of Gainesville ADA Service 4306 4,842 4,044 4,850 4,662 4,230 4,69S 4,S93 S,116 

Florida Department of Transportation S311 296 294 0 0 0 0 0 0 0 

Florida Department ofTransportation S310 333 382 270 394 296 240 286 346 293 

Alachua County 98 366 363 S21 sos 367 476 S22 488 

Elder Care 40 33 29 39 36 38 36 29 33 

Total Vehicle Miles 90,357 93,817 83,223 92,923 94,553 89,705 82,759 93,555 101,856 

Total Vehicle Hours 5,678 6,204 5,496 6,056 5,873 5,515 5,903 5,823 6,403 

Average Miles per Trip 13 12 13 12 13 13 11 13 13 

Number of Passenger No Shows 287 352 280 333 293 280 278 300 362 

Number Trips Denied 0 0 0 21 1 1 0 0 0 

Preventable Accidents 0 1 1 0 2 0 1 0 1 

RoadCalls 2 4 2 1 4 1 3 2 2 

Commendations 6 3 7 7 8 11 7 5 12 

Complaints 2 3 1 2 3 2 1 2 2 

Telephone Calls 9,463 10,699 9,196 9,943 10,142 9,179 11,015 3,405* 10,493 

Average Call On-Hold Time 1.10 1.06 0.59 1.16 1.26 1.03 1.21 1.14 1.23 

* Phone system was down for several weeks. 
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STATE 
MONTHNEAR FUNDS 

Jul-17 $666,564.00 
Aug-17 -
Seo-17 -
Oct-17 -
Nov-17 -
Dec-17 -
Jan-18 -
Feb-18 -
Mar-18 -
Apr-18 -
May-18 -
Jun-18 -
TOTAL -

ALACHUA COUNTY TRANSPORTATION DISADVANTAGED TRUST FUND SUMMARY REPORT 
FY 2017/2018 

MONTHLY STATE LOCAL MATCH TOTAL DOLLARS TRUST FUND TD FUNDS 

ALLOCATION LOCAL MATCH SPENT SPENT (90%) REMAINING 

$55,602.00 $5.560.20 $6. 117.57 $61 ,775.68 $55,658.11 $610.905.89 
$55 542.00 $5,554.20 $6.107.61 $61 ,076.05 $54,968.44 $555,937.45 
$55.542.00 $5.554.20 $6 172.70 $61 ,727.03 $55,554.33 $500,383.12 
$55,542.00 $5,554.20 $6.224.78 $62,247.78 $56 023.00 $444.360.12 
$55 542.00 $5,554.20 $6,113.93 $61 139.25 $55,025.32 $389,334.80 
$55,542.00 $5,554.20 $6, 166.39 $61 ,663.92 $55 497.53 $333,837.27 
$55 542.00 $5,554.20 $6,238.89 $62 388.85 $56 149.96 $277,687.31 
$55,542.00 $5,554.20 $6,106.14 $61.061 .38 $54,955.24 $222,732.07 
$55,542.00 $5,554.20 $6 232.09 $62,320.89 $56 088.80 $166,643.27 
$55,542.00 $5,554.20 $0.00 $166,643.27 
$55 542.00 $5 554.20 $0.00 $166.643.27 
$55.542.00 $5,554.20 $0.00 $166,643.27 

$666,564.00 $66,656.40 $55,480.10 $555,400.83 $499,920. 73 $166,643.27 

NUMBER OF AVERAGE COST 
TRIPS PER TRIP 
1.472 $41 .97 
1.555 $39.28 
1,467 $42.08 
1,553 $40.08 
1,554 $39.34 
1,483 $41 .58 
1,565 $39.87 
1,541 $39.62 
1.583 $39.37 

#DIV/O! 
#DIV/O! 
#DIV/O! 

13,773 $40.33 
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TD PROGRAM STATUS REPORT Jul-17 Aug-17 Sep-17 Oct-17 Nov-17 Dec-17 Jan-18 Feb-18 18-Mar 

TD Applications Approved 26 38 34 28 2S 31 3S 3S 3S 
TD Applications Denied 2 1 1 0 1 1 0 0 1 
Bus Pass Applications Received 0 0 0 0 0 0 0 0 0 
Number of Bus Passes sponsored by the TDTF 0 0 0 0 0 0 0 0 0 
Applicants at or below 100% of the Federal Poverty Level N/A N/A N/A N/A N/A N/A N/A N/A N/A 

Number ofTD Trips that can be Provided Daily S4 S4 S4 S4 S4 S4 S4 SS S4 
Average Number ofTD Trips Performed Daily 6S 68 60 66 63 S7 61 71 62 
Total Number of TD Trips Provided during the Month 1,472 l,SSS 1,467 l,SS3 l,SS4 1,483 l,S6S l,S41 1S83 
TD Trip Priorities Used (Yes or No) No No No No No No No No No 

Number of Dialysis Saturday Trips Provided 86 72 112 77 7S 60 34 4S S4 
Number of Other Saturday Trips Provided 39 28 32 23 23 S9 42 S6 78 
Number of Non-Emergency Stretcher Trips Provided (Not sponsored by Medicaid) 0 0 0 0 0 0 0 0 0 
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ALACHUA COUNTY 
UNMET TRANSPORTATION NEEDS 

JANUARY _2018 

REASON FOR TRIP DENIAL NUMBER OF TRIP DENIALS 

Lack of Funding 0 
Able to transport yourself 0 
TD Application was denied 
due to not meeting the 
income criteria. Applicant's 
income exeeded the limit. 0 
Out of County Trip Request 0 
Other 0 
TOTALS 0 

ALACHUA COUNTY 
UNMET TRANSPORTATION NEEDS 

FEBRUARY _2018 

REASON FOR TRIP DENIAL NUMBER OF TRIP DENIALS 

Lack of Funding 0 
Able to transport yourself 0 
TD Application was denied 
due to not meeting the 
income criteria. Applicant's 
income exeeded the limit. 0 
Out of County Trip Request 0 
Other 0 
TOTALS 0 

ALACHUA COUNTY 
UNMET TRANSPORTATION NEEDS 

MARCH_2018 

REASON FOR TRIP DENIAL NUMBER OF TRIP DENIALS 

Lack of Funding 0 
Able to transport yourself 0 
TD Application was denied 
due to applicant entering 
false information in order to 
obtain transportation 
services. 1 
Out of County Trip Request 0 
Other 0 
TOTALS 1 
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MEMBER/ORGANIZATION 
Chair 

Florida Department of Transportation 

Alternate Member 

Florida Department of Children and Families 

Alternate Member 

Agency for Health Care Administrtaion 

Alternate Member 

Florida Department of Education 

Alternate Member 

Public Education 

Alternate Member 

Citizen Advocate 

Alternate Member 

Citizen Advocate-User 

Alternate Member 

Elderly 

Alternate Member 

Veterans 

Alternate Member 

Persons with Disabilities 

Alternate Member 

Central Florida Community Action Agency 

Alternate Member 

Florida Department of Elder Affairs 

Alternate Member 

Children at Risk 

Alternate Member 

Mass Transit 

Alternate Member 

Regional Workforce Board 

Alternate Member 

Private Transit Industry 

Alternate Member 

ATTENDANCE RECORD 

ALACHUA COUNTY 
TRANSPORTATION DISADVANTAGED 

COORDINATING BOARD 

NAME 5/24/17 
Commissioner Adrian Hayes-Santo p 

Janell Damato p 

Sandra Collins A 

John Wisker A 

Louella Teague A 

Deweece Ogden p 

Pamela Hagley A 

Vacant 

Jeff Aboumrad p 

Vacant 

Vacant 

James East p 

Vacant 

Vacant 

Vacant 

Vacant 

Vacant 

Albert H. Linden, Jr. p 

Vacant 

Vacant 

Vacant 

Charles J. Harris p 

Tiffany McKenzie 

Jeff Lee p 

Vacant 

Vacant 

Vacant 

Jesus Gomez A 

Mildred Crawford p 

Vacant 

Vacant 

Vacant 

Vacant 

LEGEND KEY: P-Present A-Absent - Not Applicable (newly appointed member) 

ATIENOANCE POLICY: According to Artlde Ill, Section 5 of the Coordinating Board bylaws: "The 

Metropolitan Transportation Planning Organization shall review and consider rescinding the appointment of 

any voting member of the Board who falls to attend three consecutive meetings ." 

lynn/public/attend2.xls 

9/27/17 11/8/17 2/14/18 
p A p 

A p p 

p A A 

A p A 

A A A 

A p p 

A A A 

A p p 

p A A 

A A p 

p p p 

A A 
p p A 

A A A 
p p p 
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