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February 8, 2017 

TO: 

FROM: 

SUBJECT: 

Columbia, Hamilton and Suwannee Transportation Disadvantaged Coordinating 
Board 

Lynn Godfrey, AICP, Senior Planner 

Meeting Announcement 

The Columbia, Hamilton and Suwannee Transportation Disadvantaged Coordinating Board will hold a 

regular business meeting February 15, 2017 at 10:00 a.m. in the Conference Room in the Columbia 

County Extension Office located at 971 West Duval Street, Suite 170, in Lake City, Florida 

(location map attached). All Board members are encouraged to attend this meeting. 

Attached is the meeting agenda and supporting materials. If you have any questions, please do not 

hesitate to contact me at extension 110. 

Please contact Suwannee Valley Transit Authority at 386.362.5332 if you need transportation to 

and from the meeting. 

Attachments 

t:\1ynn\td2017\chs\memos\feb.docx 

Dedicated to improving the quality of life of the Region's citizens, 
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Columbia County Extension Office 
971 W. Duval Sreet. Suite 170 
Lake City, FL 32055 
Directions: From the intersection of Interstate 75 and U.S. Highway 90 (exit 427) turn, 
East onto U.S. Highway 90, travel approximately 2.4 miles, turn left (North) to enter 
parking area for" The Duval Place" professional office suites. The Extension Office 
parking and office entrance is on the right side of the complex, toward the rear. 

I 

1 inch = 250 feet 

Columbia County 
Extension Office 

I 
1 
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Central 
Florida 
Regional 
Planning 
Council 

Serving 

Alachua • B r adford 

Columbia • Dixie • G ilchrist 

Hamilton • Lafayette • Levy • Madison 

Marion • Suwannee • Taylor • Union Counties 

2009 NW S7th Place, Gainesville, FL 32853-1 603 • 352. 955. 2200 

COLUMBIA, HAMILTON AND SUWANNEE 

TRANSPORTATION DISADVANTAGED COORDINATING BOARD 

MEETING ANNOUNCEMENT AND AGENDA 

Conference Room Wednesday 
February 15, 2017 
10:00 a.m. 

Columbia County Extension Office 
Lake City, Florida 

I. Business Meeting - Call To Order 

II. 

A. Invocation 

B. Pledge of Allegiance 

Consent Agenda 

A. 

B. 

Approval of the Meeting Agenda 

Approval of the November 16, 2016 

Minutes 

ACTION REQUIRED 

Page3 

Page 7 

ill. Comments and Concerns 

A. Members 

B. Citizens 

IV. General Business 

A. New Business 

1. Columbia, Hamilton and Page 11 ACTION REQUIRED 
Suwannee Transportation Disadvantaged 
Service Plan Amendments (Lynn Godfrey) 

2. Suwannee Valley Transit Page 97 NO ACTION REQUIRED 
Authority Operations Reports (Larry Sessions) 

Dedicated to improving the quality of life of the Region's citizens, 

by coordinating growth management, protecting regional resources, 

promoting economic development and providing technical services to local governments. -3-



3. Transportation Disadvantaged Page 107 NO ACTION REQUIRED 
Program Planning Funds (Lynn Godfrey) 

B. Other Business 

1. Board Members 

2. Members 

3. Staff 

C. Future Meeting Dates 

1. May 17, 2017 at 10:00 a.m. in Live Oak, Florida 

2. August 9, 2017 at 10:00 a.m. in Jasper, Florida 

3. November 15, 2017 at 10:00 a.m. in Lake City, Florida 

If you have any questions concerning the enclosed materials, please do not hesitate to contact Lynn 

Godfrey, Senior Planner, at 1.800.226.0690, extension 110. 

t:\lynn\td2017\chs\agendas\feb.docx 
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COLUMBIA, HAMILTON AND SUWANNEE 
TRANSPORTATION DISADVANTAGED COORDINATING BOARD 

MEMBER/REPRESENTING ALTERNATE/REPRESENTING 
Commissioner Beth Burnam - Chair Not Applicable 
Hamilton County Elected Official 
Commissioner Bucky Nash Not Applicable 
Columbia County Elected Official 
Grievance Committee Chair 
Commissioner Don Hale Not Applicable 
Suwannee County Elected Official 
Sandra Collins Janell Damato 
Florida Department of Transportation Florida Department of Transportation 
Grievance Committee Member 
Kay Tice Jaime Sanchez-Bianchi 
Florida Department of Children and Families Florida Department of Children and Families 

Jeff Aboumrad Allison Gill 
Florida Department of Education Florida Department of Education 
Bruce Evans Dwight Law 
Florida Department of Elder Affairs Florida Department of Elder Affairs 
Deweece Ogden Pamela Hagley 
Florida Agency for Health Care Administration Florida Agency for Health Care Administration 
Grievance Committee Member 
Diane Head Vacant 
Regional Workforce Board Regional Workforce Board 
Matthew Pearson Vacant 
Florida Association for Community Action Florida Association for Community Action 
Term ending June 30, 2017 Term ending June 30, 2017 
Grievance Committee Member 
Daniel Taylor Vacant 
Public Education Public Education 
Bo Beauchemin Ellis A. Gray, III 
Veterans Veterans 
Term ending June 30, 2017 Term ending June 30, 2017 

Vacant Louie Goodin 
Citizen Advocate Citizen Advocate 
Term ending June 30, 2018 Term ending June 30, 2018 
Richard Bryant Vacant 
Citizen Advocate - User Citizen Advocate - User 
Term ending June 30, 2018 Term ending June 30, 2018 

Ralph Kitchens Denise Morgan 
Persons with Disabilities Persons with Disabilities 
Term ending June 30, 2018 Term ending June 30, 2018 
Grievance Committee Member 
LJ Two Spirits Johnson Vacant 
Elderly Elderly 
Term ending June 30, 2017 Term ending June 30, 2017 

Sandra Buck-Camp Vacant 
Medical Community Medical Community 
Term ending June 30, 2019 Term ending June 30, 2016 

Colleen Cody Audre J. Washington 
Children at Risk Children at Risk 
Term ending June 30, 2019 Term ending June 30, 2016 
Vacant Vacant 
Private Transit Private Transit 
Term ending June 30, 2019 Term ending June 30, 2016 

Note: Unless specified, members and alternates serve at the pleasure of the North Central Florida Regional Planning 
Council. 
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COLUMBIA, HAMILTON AND SUWANNEE 

TRANSPORTATION DISADVANTAGED COORDINATING BOARD 

MEETING MINUTES 

Tourism and Economic Development Conference Room 
Hamilton County Courthouse Annex 
Jasper, Florida 

VOTING MEMBERS PRESENT 

Commissioner Beth Burnam, Hamilton County Local Elected Official, Chair 
Bo Beauchemin, Veterans Representative 
Richard Bryant, Citizen Advocate-User 
Sandra Buck-Camp, Medical Community Representative 
Colleen Cody, Children at Risk Representative 

Wednesday 
November 16, 2016 
10:00 a.m. 

Dwight Law representing Bruce Evans, Florida Department of Elder Affairs Representative 
LJ Two Spirits Johnson, Elderly Representative 
Deweece Ogden, Florida Agency for Health Care Administration Representative 
Commissioner Bucky Nash, Columbia County Local Elected Official 
Matthew Pearson, Florida Association for Community Action Representative 
Sheryl Rehberg, Workforce Development Board Representative 
Kay Tice, Florida Department of Children and Families Representative 

VOTING MEMBERS ABSENT 

Jeff Aboumrad, Florida Department of Education Representative 
Sandra Collins, Florida Department of Transportation Representative 
Ralph Kitchens, Persons with Disabilities Representative 
Daniel Taylor, Public Education Representative 

OTHERS PRESENT 

Teresa Fortner, Suwannee Valley Transit Authority 
Larry Sessions, Suwannee Valley Transit Authority 
Felonzie Raggins, Suwannee Valley Transit Authority 

STAFF PRESENT 

Lynn Godfrey, North Central Florida Regional Planning Council 

I. Business Meeting Call To Order 

Chair Burnam called the business meeting to order at 10:00 a.m. 

Page 1of4 
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Columbia, Hamilton and Suwannee Transportation Disadvantaged Coordinating Board Meeting 
November 16, 2016 

A. Invocation 

Commissioner Nash gave the invocation. 

B. Pledge of Allegiance 

Chair Burnam led the Board in reciting the Pledge of Allegiance. 

II. Consent Agenda 

A. Approval of the Meeting Agenda 

ACTION: Colleen Cody moved to approve the meeting agenda. Matthew 
Pearson seconded; motion passed unanimously. 

B. Approval of the September 7, 2016 Minutes 

ACTION: Sandra Buck-Camp moved to approve the September 7, 2016 
minutes. Matthew Pearson seconded; motion passed unanimously. 

III. Comments and Concerns 

Sandra Buck-Camp stated that she requested the North Central Florida Regional Planning Council 
staff provide her with cost information for staffing the Columbia, Hamilton and Suwannee County 
Transportation Disadvantaged Coordinating Boards prior to the designation of the multi-county 
service area. She also said she requested cost information for staffing the Board after the 
designation of the multi-county service area and formation of one Board. She asked staff to 
provide her with that information by December 31, 2016. 

LJ Two Spirits Johnson stated that the Suwannee Valley Transit Authority Board of Directors 
approved a policy at their last meeting regarding safety belt usage. He said he is concerned the 
new policy is in conflict with Florida Statutes requirements. 

Ms. Teresa Fortner, Suwannee Valley Transit Authority, stated that the new policy requires 
drivers to ask passengers to sign waivers if they do not wear their safety belts. She said the new 
policy is not in conflict with Chapter 316.614 ( 4 ), Florida Statutes. 

Chair Burnam said she will ask the Suwannee Valley Transit Authority General Council to make 
sure the new policy is not in conflict with Chapter 316.614 ( 4 ), Florida Statutes. 

Page 2 of 4 
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Columbia, Hamilton and Suwannee Transportation Disadvantaged Coordinating Board Meeting 
November 16, 2016 

IV. General Business 

A. New Business 

1. Suwannee Valley Transit Authority Annual Performance Evaluation 

Ms. Lynn Godfrey, North Central Florida Regional Planning Council Senior 
Planner, stated that the Board is required to evaluate Suwannee Valley Transit 
Authority's performance as the Community Transportation Coordinator for 
Columbia, Hamilton and Suwannee Counties annually. She said Suwannee 
Valley Transit Authority's draft performance evaluation has been provided for the 
Board's review. 

ACTION: Sandra Buck-Camp moved to approve Suwannee Valley 
Transit Authority's annual performance evaluation. Richard 
Bryant seconded; motion passed unanimously. 

2. 2015/16 Annual Operations Reports 

Ms. Godfrey stated that Suwannee Valley Transit Authority is required to submit 
annual operations reports for Columbia, Hamilton and Suwannee Counties to the 
Florida Commission for the Transportation Disadvantaged by September 15 of 
each year. She said the 2015/16 reports have been provided to the Board for 
review. 

The Board reviewed the operations reports. 

3. Suwannee Valley Transit Authority Operations Reports 

Mr. Sessions discussed Suwannee Valley Transit Authority's operations reports. 

B. Other Business 

1. Board Members 

Matthew Pearson expressed his concerns with individual Board members tasking 
staff with assignments outside of Board meetings. He said the Board should 
discuss staff assignments and act as a body. 

Bo Beauchemin said he is glad to see Suwannee Valley Transit Authority 
continue to improve. 

Sheryl Rehberg said she supports the concerns Mr. Pearson has about staff 
assignments. 

Page 3 of 4 
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Columbia, Hamilton and Suwannee Transportation Disadvantaged Coordinating Board Meeting 
November 16, 2016 

Richard Bryant said Suwannee Valley Transit Authority's service continues to 
improve. He also expressed his ·concerns about the safety belt waiver. 

LJ Two Spirits Johnson said he thinks Suwannee Valley Transit Authority 
employees should have a code of conduct and that is should be provided upon 
request. 

Chair Burnam thanked Commissioner Bashaw for his service on the Board. She 
also asked staff to place Ms. Buck-Camp's request for cost information on the 
next meeting agenda. 

2. Citizens 

There were no citizen comments. 

3. Staff 

There were no staff comments. 

C. Future Meeting Dates 

Chair Burnam announced the next meeting will be held February 15, 2017 at 10:00 a.m. 
in Lake City, Florida. 

ADJOURNMENT 

The meeting adjourned at 11 :00 a.m. 

Commissioner Beth Burnam, Chair Date 
Columbia, Hamilton and Suwannee 
Transportation Disadvantaged Coordinating Board 

t:\lynn\td2016\colhamsuw\minutes\nov. doc 
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Central 
Florida 
Regional 
Planning 
Council . ,,,.. 

IV.A.1. 
Serving 

Alachua • Bradford 

Columbia • Dixie • Gilchrist 

Hamilton • Lafayette • Levy • Madison 

Marion • Suwannee • Taylor • Union Counties 

2009 NW B7th Piece, Gainesville, FL 32653 -1 603 • 352. 955. 2200 

February 8, 2017 

TO: Columbia, Hamilton and Suwannee Transportation Disadvantaged Coordinating Board 

FROM: Lynn Godfrey, AICP, Senior Planner 

SUBJECT: Columbia, Hamilton and Suwannee Transportation Disadvantaged Service Plan 
Amendments 

RECOMMENDATION 

Approve the Columbia, Hamilton and Suwannee Transportation Disadvantaged Service Plan 
amendments. 

BACKGROUND 

Projects selected for funding under Moving Ahead for Progress in the 21st Century (MAP-21) Act 
programs must be derived from a Coordinated Public Transit-Human Services Transportation Plan. The 
Plan must be developed through a process that includes representatives of public, private, and nonprofit 
transportation and human services providers and participation by the public. 

In addition, according to the Florida Administrative Code 41-2.011(6): 

"In cooperation with the local Coordinating Board, the Community Transportation Coordinator 
shall review all applications for local government, federal and state transportation disadvantaged 
funds submitted from or planned for use in their designated service area." 

Attached are draft amendments to the Columbia, Hamilton and Suwannee Transportation Disadvantaged 
Service Plan that meet the Federal and State requirements. Also, attached are Suwannee Valley Transit 
Authority's applications for transportation grant funds. 

If you have any questions concerning this matter, please do not hesitate to contact me. 

Attachments 

t:\lynn\td2017\chs\memos\tdspamendfdotappl.docx 
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Columbia, Hamilton and Suwannee 

Transportation Disadvantaged Service Plan 

3. Barriers to Coordination 

Medicaid non-emergency transportation services are no longer coordinated through Florida's Coordinated 

Transportation System in Bradford County. In May 2014, the Florida Agency for Health Care 

Administration implemented Florida's Managed Medical Care Program. The Managed Medical Care 

Program requires Managed Medical Assistance Plans to provide transportation to their enrollees who have 

no other means of transportation available. 

The Managed Medical Assistance Plans provide transportation services directly through their own network 

of transportation providers. According Chapter 2 of the Florida Agency for Health Care Administration 

Transportation Coverage, Limitations and Reimbursement Handbook, July 1997, "Medicaid is required by 

Chapter 427, Florida Statues to purchase transportation services through the designated Community 

Transportation Coordinator, unless those services are not cost effective or the Community Transportation 

Coordinator does not coordinate Medicaid transportation services." 

4. Needs Assessment 

United States Code Section 5310 Grant Program 

Applicant Project Project Year Areas Affected Project Cost Funding Source 
By Project 

Suwannee Valle¥ Purchase one 2017/18 Columbia Councy $97,144.00 United States Code 

Transit Authoricy vehicle, computer Hamilton Councy Section 5310 

server with software Suwannee Councy 

and electric gatesJ j12,143.00 Florida Department of 
Transportation 

$12,143.00 Suwannee Valle¥ 
Transit Authoritv 

United States Code Section 5311 Grant Program 

Applicant Project Project Year Areas Affected Project Cost Funding Source 
By Project 

Suwannee Valle¥ TransQQrtation 2017/18 Columbia Councy $229,274.50 United States Code 

Transit Authoricy Operations Section 5311 

$229,274.50 Suwannee Valle¥ 
Transit Authoritv 

Suwannee Valle¥ Transportation 2017/18 Hamilton Councy $46.704.50 United States Code 

Transit Authoricy Operations Section 5311 

$46,704.50 Suwannee Valle¥ 
Transit Authoritv 

Suwannee Valle¥ TransQQrtation 2017/18 Suwannee Councy $148,603.00 United States Code 

Transit Authoricy Operations Section 5311 

$148,603.00 Suwannee Valle¥ 
Transit Authoritv 

Develo ment Plan Pa e 34 
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Columbia, Hamilton and Suwannee 

Transportation Disadvantaged Service Plan 

United States Code Section 5339 Grant Program 

Applicant Project Project Year Areas Affect~d Pmjeg Coit Funding 5gua;;e 
Bi Project 

Suwannee Valle¥ Purchase one 2017/18 Columbia Countv $71,248.0Q United States Code 

Transit AuthoritJ'. reglacement Hamilton Countv Section 5339 

vehicle. Suwannee Count;¥ 
$17,143.00 .Florida De122rtment of 

Transoortation 

Rural Capital Equipment Support Grant 

Applicant Project Project Year Areas Affected Project Cost Funding Source 
By Project 

Suwannee Valley Purchase two 2016/17 Columbia County $105,001.00 Rural Area Capital 

Transit Authority replacement Hamilton County Equipment Support 

vehicles. Suwannee County Grant 

Transportation Disadvantaged Program/Trip & Equipment Grant 

Applicant Project Project Year Areas Affected Project Cost Funding Source 
By Project 

Suwannee Valley Provide trips to 2016/17 Columbia County $340,574 Transportation 

Transit Authority transportation Disadvantaged Trust 

disadvantaged Fund 

individuals. $37,841 Suwannee Valley 
Transit Authority 

Hamilton County $154,336 Transportation 
Disadvantaged Trust 
Fund 

$17,149 Suwannee Valley 
Transit Authority 

Suwannee County $267,240 Transportation 
Disadvantaged Trust 
Fund 

$29,693 Suwannee Valley 
Transit Authoritv 

Development Plan Page 35 
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Columbia, Hamilton and Suwannee 
Transportation Disadvantaged Service Plan 

Transportation Disadvantaged Program/Mobility Enhancement Grant 

Applicant Project Project Year Areas Affected Project Cost Funding Source 
By Project 

Suwannee Valle~ Provide "on- 2016/17 Columbia $33,564 Florida Commission for 

Transit Authoritv demand" same Coun~Llake Citv the Transgortation 
da¥ service to Disadvantaged -
eligible Mobilitv Enhancement 
gassengers Grant 
within the Ci~ of 
Lake Citv for 
medical, 
gharma~ and 
shopping 
ourooses. 

5. Goals, Objectives and Strategies 

GOAL I: 

OBJECTIVE: 

Strategy l(a}: 

Strategy l(b}: 

Strategy l(c}: 

GOAL II: 

OBJECTIVE: 

Strategy 2( a}: 

Strategy 2(b}: 

Coordinate transportation services provided to disadvantaged 
individuals that are funded with local, state and federal government 
funds. 

Identify agencies that receive local, state and/or federal government 
transportation funds that are not coordinated through Suwannee Valley Transit 
Authority. Inform each non-coordinated agency about Chapter 427, Florida 
Statutes. 

Identify agencies located in Columbia, Hamilton and Suwannee Counties that are 
receiving local, state and/or federal funds to transport clients or to purchase 
vehicles. 

Contact the identified agencies to obtain information about the amount of 
funding they receive, the types of vehicles that they operate, the hours that the 
vehicles are operated, etc. 

Determine whether a purchase of service contract, coordination contract or 
subcontract should be executed with the identified agencies to coordinate the 
transportation services that are being provided. 

Identify unmet transportation needs of the residents of Columbia, 
Hamilton and Suwannee Counties. 

Report to the local Coordinating Board the unmet transportation needs of the 
residents of Columbia, Hamilton and Suwannee Counties. 

Report quarterly the number and types of transportation services that are 
requested which it is unable to provide. 

Report any identified unmet needs in the service area. 

Develo ment Plan Pa e 36 
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SUWANNEE VALLEY TRANSIT AUTHORITY 

1907 VOYLES STREET 

LIVE OAK, FLORIDA 32064 

(386) 362-5332 

1-800-258-7267 

STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION 

GRANT APPLICATION 

Suwannee Valley Transit Authority submits this Application for the Section 5310 Program Grant and 

agrees to comply with all assurances and exhibits attached hereto and by this reference made a part 

thereof, as itemized in the Checklist for Application Completeness. 

Suwannee Valley Transit Authority further agrees, to the extent provided by law (in case of a 

government agency in accordance with Sections 129.07 and 768.28, Florida Statutes) to indemnify, 

defend and hold harmless FDOT and all of its officers, agents and employees from any claim, loss, 

damage, cost, charge, or expense arising out of the non-compliance by the Agency, its officers, agents 

or employees, with any of the assurances stated in this Application. 

This Application is submitted on this 9th day of December, 20 16 with two (2) original resolutions or 

certified copies of the original resolution authorizing Larry Sessions. Administrator to sign this 

Application. 

Suwannee Valley Transit Authority 

~::--~~-Date /zf9!t(, 

Title Administrator 

Florida Department ofTraru<portation - 5310 Application - FFYl 71 
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SUWANNEE VAUEYTRANSITAUTHORITY 
1907 VOYLES STREET 
LIVE OAK, FL 32064 

(386) 362-.$332 
1-800-258-7267 

RESOLUTION NUMBER: 2016-015 

THIS RESOLUTION of the Suwannee Valley Transit Authority {hereinafter the "Applicanr) 

authorizes the below named designee on behalf of the Applicant, to sign and submit grant application(s) 

required supporting documents, certifications and assurances to the Florida Department of 

Transportation, to accept grant award(s) from and to execute and administer related joint participation 

agreement(s) with the Florida Department of Transportation, and to purchase vehicles and/or equipment 

and/or expend grant funds pursuant to grant award(s). 

WHEREAS, the Applicant desires to and has the fiscal and managerial capability, matching funds 

and legal authority to apply for and accept grants and make purchases and/or expend funds pursuant to 

grant awards made by the Florida Department of Transportation as authorized by Chapter 341, Florida 

Statutes and/or by the Federal Transit Administration Act of 1964, as amended, including but not limited 

to 49 U.S.C Sections 5310 and 5311, where appllcable. 

NOW, THEREFORE BE IT RESOLVED BY THE APPLICANT: 

1. The above recitals are true and correct and are incorporated herein as if fully set forth in the body of this 

Resolution. 
2. This resolution applies to Federal Program{s} under 49 U.S.C. Section(s) 5310. 

3. The submission of grant application(s) required supporting documents, certifications and 

assurances to the Florida Department of Transportation is approved. 

4. Larry Sessions, Administrator, or his/her duly appointed successor in title is hereby designated 

· and authorized to on behalf of the Applicant, sign and submit application(s) and all required 

s~porting documents, give all required certifications and assurances, accept grant award(s} from 

· . and execute and administer related joint participation agreement( s) with the Florida Department of 

. Transportation, purchase vehicles/equipment and/or expend grant funds pursuant to a grant 

award, unless and until this authorization is specifically rescinded and written notice thereof is 

sent by certified mail, return receipt requested, to and received by the Florida Department of 

Transportation at the following address: Attention: Doreen JoyneJ"~Howard, AICP, District 

Modal Development Manager, Florida Department of Transportation, 2198 Edison Avenue, 

MS 2806, Jacksonville, FL 32204-2730. 
5. Larry Sessions, Administrator, is also hereby designated and authorized to sign requests for 

Joint Participation Agreement Time Extensions as may be required. 

The foregoing resolution was DULY PASSED, ADOPTED AND became EFFECTIVE at a duly called and 

convened meeting of the Applicant held on the 14'1' day of November, 2016. 

By: ~~~ 
(Original Signature, Chairman of the Board} 

Beth Burnam, Chairman 
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SUWANNEE 1':4LLEY TRANSIT AUTHORITY 
1907 VOYLES STREET 
LIVE O~ FL 32064 

(386) 361-5332 
1~800-258-7267 

ATTEST: ~ 
------~--____.,,.o:===_p(Stamp corporate seal here:) 

( 
(Original Signature, Clerk/Secretary} 

Eric Musgro~ Secretal)' 
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Application for Federal Assistance SF-424 

• 1. Type of Submission: • 2. Type of Application: •If Revision, select appropriate letter(s): 

0 Preapplication 1:81 New I 

1:8:1 Application 0 Continuation •Other (Specify): 

D Changed/Corrected Application 0Revision I 

• 3. Date Received: 4. Applicant Identifier. 

rinru1nnmdlll!tii~~~n111m1mnm~~tt~mm~J.m1m11m 11m~1 l&ot Applicable I 
5a. Federal Entity Identifier: 5b. Federal Award Identifier: 

INo t Applicable I I 
State Use Only: 

6. Date Received by State: I I 17. State Application Identifier: 11OO1 

8. APPLICANT INFORMATION: 

* a. Legal Name: lsuwannee valley Tran~it Author i ty 

• b. Employer/Taxpayer Identification Number (EINrrtN): • c. Organizational DUNS: 

159-16B4116 I lo B31930600000 I 
d.Address: 

• Street1 ; 11907 Voy les Street 

Street2: I 
•City: I· . .,!.Jive Oak I 

County/Parish: ls11wannee I 
*State: I FL: Florid;i. 

Province: I I 
•Country: I • USA: UNITED STATES 

•Zip I Postal Code: lf.lifililU!llll111u•""'' . ,I ilJlli:1!P.~m 1mn~mmm1[~~nµ,1numrj' 1im~w'l!!m!mm··i1~1 ;· , .1 ,,\.>: \ 1 ;~.I ' ,ill 11" ~ , ·I·· I · lill!!U r:. , i ,;~h: : 

e. Organ!zatlonal Unit: 

Department Name: Division Name: 

!Tr ansp ortation I jAdministrat ion 

f. Name and contact information of person to be contai;ted on matters lnvolvln9 this application: 

Prefix: IMr. I • First Name: lr.arry 

Middle Name: I I 
•Last Name: !sessions 

Suffix: 
I I 

Title: jAdministrator I 
Organizational Affiliation: 

!Appo i nted by Board of Direct ors 

•Telephone Number. 138 6-3 62-533 2 I Fax Number: 13 66- 219 - 0157 

• Email: lt elonzie.raggins@ri desvta.com 

I 

I 

OMB Number: 4040-0004 

Expiration Date: 8131/201\l 

I 

I 

I 

I 
I 

I 

I 

I 

I 

I 

I 
I 

.. I 
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Application for Federal Assistance SF-424 

• 9. Type of Applicant 1: Select Applicant Type: 

lo: special District Government 

Type of Applicant 2: Select AppllcantType: 

Type of App/i.cant 3: Select Applicant Type: 

• Other (specify): 

* 10. Name of Federal Agency; 

l~ederal Transit Adlttinistration 

11. Catalog of Federal Domestic Assistance Number: 

120 .512 

CFDA Title: 

'Section 5310 

•Title; 

ENJIJ\NCBD MOBILITY OF SENIORS AND INDIVIDUALS WITH DISABILITBS PROGRAM 

13. Competition Identification Number: 

INot Applicable 

Title: 

14. Areas Affected by Project (Cities, Counties, States, etc.): 

Attach supporting documents as specified in agency instrucUons. 

--~~-- ..•. -. .... ..... ..... ~---· --""'-~ •- · ------·--· - ·~-· . --- ·· ~··- -,. ....... - . . . -t• -~··· - ··-------- ... .._ ~~-~~ 
-21-



Application for Federal Assistance SF-424 

16. Congressional Districts Of: 

•a. Applicant • b. Program/ProJect 13 

Attach an additjonal list of Program/Project Congressional Districts if needed. 

1mm10011•11~~ ~•1•111 m1-1 
17. Proposed Project; 

•a. Start Date: J~o-7-/-0l_/_2_0_1_1.., • b. End Date: 106/30 / 2 01 9 j 

18. Estimated Funding($): 

·a. Federal 

• b. Appllcant 

• c. State 

• d. Local 12, 143.oo l 

• e. Other 

• g. TOTAL 

• 19. Is Application Subject to Review By State Under Executive Order 12372. Process? 

D a. This application was made available to the State under the Executive Order 12372 Process for rev1aw on 

0 b. Program is subject to E.O. 12372 but has not been selected by the State for review. 

12] c. Program is not covered by E.O. 12372. 

• 20. ls the Applicant Delinquent On Any Federal Debt? (If ''Yes," provide explanation In attachment.) 

0 Yes l:8J No 

If "Yes", provide explanation and attach 

IDIWlllMffilllll!ru 

,_ __ ____.!. 

21. •ey signing this application, I certify (1) to the stataments contained In the llst of certifications ... and (2) that the statements 

herein are true, complete and accurate to the best of my knowledge. I also provide the required assurancesw• and agree to 

comply wJt!l any resulting terms If I acc.ept an award. I em aware that any false, flctltlous, or fraudulent statements or claims may 

subject me to crimlnal, civil, or admlnlstratlve penalties. (U.S. Code, Title 218, Section 1001) 

lZJ •• 1 AGREE 

- The list of certifications and assurances, or an internet site where you may obtain this list, Is contained in the announcement or agency 

specific instructions. 

Authorized Representative: 

Prefix: • First Name: !Larry 

Middle Name: 

•Last Name: Sessions 

Suffix: 

•Title: IAdmini stra~or 

•Telephone Number: 138 6- 362 -5332 Fax Number: 138 6- 219-01 57 

•Email: lte l onzie .znqqinsl!rides vta. com 

• Signature of Authorized Representative: •Date Signed: 112/09/201 6 
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1.2. EXHIBIT A: CURRENT SYSTEM DESCRIPTION 

1. What is a general overview of the organization including its mission, program goals and 

objectives? 
Suwannee Valley Transit Authority (SVTA) is the smallest of Florida's public transit agencies 

but that does not dim our goal of being a well-run, customer-service oriented organization. 

SVTA's experience as the state designated transportation provider spans more than forty (40) 

years in and for the region of Columbia, Hamilton, and Suwaimee Counties (and formerly 

Lafayette). The Agency was formed by an inter-local agreement in 1976 and is organized under 

the Florida Statutes as a Special District. The Agency is led by a board of elected officials from 

each of its counties. 
2. What is the organizational structure, type of operation, mnnber of employees, and other pertinent 

organizational information? Is the organization a government authority or a private non-profit 

agency? In.elude an organizational chart that shows the positions that are involved in the transit 

department i.e. fleet manager, vehicle maintenance. The organizational chart may be placed after 

this exhibit. 
SVT A is a rnral public transportation agency. Suwa11nee Valley Transit Authority is governed 

by a Board of Directors that includes two County Commissioners from the Columbia, Hamilton, 

and Suwannee County Board of County Commissions. The two County Commissioners that 

serve on the SVT A Board are appointed by the Chairman of the Board from each county. The 

Board selects an Administrator to oversee day to day operations that currently include thirty-six 

(36) positions. That Administrator selects and supervises the staff. Seven of these positions 

report directly to the Administrator. Tirree of these positions supervise other employees. The 

flow chart is as follows: 

Administrator Administrative Assistant 

Billing Manager 

Maintenance Supervisor - Supervises and Trains 

three (3) positions. 

Driver Supervisor - Supervises and Trains Twenty­

one (21) professional bus operators. 

Finance Staff - Two Deputy Finance Managers 

Communications Manager - Supervises and Trains 

two reservationists/office clerks and two 

dispatchers. 

3. Who is responsible for insurance, training and management, and administration of the agencies 

transportation programs? 

The Administrator for SYTA is ultimately responsible for these :functions that are part of daily 

Florida Department ofT ransportation - 5310 Application - FFY 171 
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operations for SYTA. The above breakdown on organizational structure explains how these 

functions are handled by employees other than the Administrator. 

4. Who provides maintenance for the vehicles? Is it outsourced? What type of Preventative 

Maintenance work does the agency do on-site? 

SVTA has a fully capable Maintenance Department as shown in the organizational chart above. 

If Maintenance issues come up that these four employees cannot handle, the Maintenance 

Supervisor makes a decision concerning companies that maintenance work will be outsotU"ced 

to. The Preventative Maintenance work done on-site includes pre-and post trip inspections done 

by the drivers and reported to maintenance staff, oil changes, tire rotation and fluid checks. 

5. What is the agency's current number of transportation related employees? All thirty-six (36) 

positions of SVTA are Transportation related. 

6. What is a detailed description of service routes and ridership numbers? 

SVTA served a total of 643 people for the State of Florida Fiscal Year ended on June 30, 2016 and was 

reported in the most recent AOR report. We had 40,894 one-way passenger trips and 429,604 vehicle 

miles completed during this period. Services included ambula,tory and wheelchair within and outside of 

the three-county service area Routes are currently standardized by type of service. One daily route to 

Gainesville assists clients in the region traveling for medical and other appointments. 

Florida Department of Transportation - 5310 Application - FFY! 71 
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1.3. EXHIBIT A-1: FACT SHEET 

Name of Applicant: Suwannee Valley Transit Authority 

IF GRANT IS AW ARD ED 
CURRENTLY 

(Estimates are acceptable.) 

1. Number of total one-way trips served by 
the agency PER YEAR (for entire 40,894 40,894 

system)* Please include calculations. 

2. Number of one-way trips provided to 
seniors and individuals with disabilities 34,004 34,004 

PER YEAR* 

3. Number of individual senior and 
disabled clients (unduplicated) PER 643 643 

YEAR 

4. Total number of vehicles used to provide 
service to seniors and individuals with 31 31 

disabilities ACTUAL 

5. Number of 5310 vehicles used to 
provide service to seniors and individuals 
with disabilities eligible for replacement 2 2 

ACTUAL (Refer to Vehicle Life Span 
chart) 

6. Total fleet vehicle miles traveled to 
provide service to seniors and individuals 429,604 429,604 

with disabilities PER YEAR 

7. Number of days that vehicles are in 
operation to provide service to seniors and 

6 6 
individuals with disabilities AVERAGE 
PER WEEK 

8. Posted hours of normal operation agency 
M-F: 6AM-5PM 

M - F: 6AM-5PM 

provides service to seniors and individuals Saturday: 6AM -
Saturday: 6AM - SPM 

with disabilities PER WEEK. (This does 5PM 

not include non-scheduled emergency Sunday: NIA 
Sunday: NIA 

availability) 
Total (WEEK): 66 

Total (WEEK): 66 

.. 
·• One way passenger trip ts the nmt of scrvtcc provided each tnne a passenger enters the vehicle, 1s transported, then exits the vehicle. Each di.fferenL 

destination would constitute a passenger trip. 

Florida Depfiltment of Transportation - 5310 Application- FFY! 71 
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1.4. EXHIBIT B: PROPOSED PROJECT DESCRIPTION 
1. How will the grant funding be used? Will more hours of service will be provided? Will it expand 

service to a larger geographic area? Will this funding provide shorter headways? How many 
more trips will be provided? Please explain in detail. If this capital request is not for a vehicle, 
please describe the purpose of the request. 

Suwannee Valley Transit Authority (SYTA) works very hard to meet the demand for 
transportation in Columbia, Hamilton and Suwannee Counties. We do not want to tum down 
any trips especially for the Elderly and Disabled citizens that use the service. In order to meet 
the demand of Columbia, Hamilton, and Suwannee Counties for transporta.tion, our agency must 
continually look for ways to improve the way that we operate. We can improve on our current 
system by making improvements to the administration building and grounds and by obtaining 
newer vehicles. With these improvements and purchases, we plan to serve more citizens of 
Columbia, Hamilton, and Suwanee than we have in the past. Our goal is for our trips and 
unduplicated riders to increase whil~ we keep costs and miles down. 

In order for the administration of SYTA to run smoothly, we must keep our operations building 
functional. Our current administration headquarters are located in Suwannee County in a 
building donated by FDOT in September 1987. We have not replaced the air conditioning and 
heating unit for the building since that time. After many repairs and repair costs~ we have been 
informed that we are in need of a new unit. We cannot afford to purchase this equipment without 
the help of a grant Another improvement to the buildings and ground would be electric gates. 
The yard where we keep our vehicles at our headquarters is fully gated but the gates are manual. 
This means the driver has to exit the vehicle and take the time to unlock the gates before they can 
drive through. Electric gates would be a lot safer because the driver would be able to open and 
close the gates without getting out of the vehicle. This would be much safer for the drivers when 
they are at the headquarters before daylight or after dark. We do not like having to leave the yard 
open before it is light out. 

SVI' A bas made excellent gains in the quality of service we provide because we have been able 
to replace vehicles through the grant process. This allows our costs of repairs to go down which 
gives us more cash flow to focus on providing trips. It decreases our breakdowns which ensures 
that we will be able to get our riders to their appointments on time and safely. We are asking for 
a 24-foot gasoline cutaway to help us continue in the direction of improving our fleet. 

2. If a grant award will be used to maintain services as described in Exhibit A, specifically explain 
how it will be used in the context of total service. 

In the area of total service, the replacement of an aging fleet and equipment upgrades will save 
the agency dollars on repair and maintenance bills and efficiency issues. It would also add to the 
safety of our clients, employees, and fleet. 

3. Give a detailed explanation of the need for the vehicle and provide evidence of the need. If this 
capital request is not for a vehicle, please describe the need for this request. 

As stated in question 1 of this exhibit, the agency does not want to tum down trips because our 
vehicles are broken down or our operations are inhibited by needed repairs and up keep. We 
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would save money on repairs and ensure that our operations were efficient and sufficient to meet 
the demands of transportation of our clients by receiving these grant awards. 

4. Will a grant award be used to replace existing equipment or purchase additional 
vehicles/equipment? Provide details. The grants will be used to replace existing equipment as 
outline in question 1. 

5. Identify vehicles/equipment being replaced and list them on the "Current Vehicle and 
Transportation Equipment Inventory" form. See vehicle inventory sheets. 

6. ff vehicles/equipment are proposed to be used by a lessee or private operator under contract to 
the applicant, identify the proposed lessee/operator. NIA 

a Include an equitable plan for distribution of vehicles/equipment to lessees and/or private 
operators. N/ A 

7. Provide a brief description of the project which includes the counties served, whether the 
applicant shall service rninority populations and whether the applicant is minority-owned. SVT A 
is a government agency that serves the populations of Columbia, Hamilton, and Suwannee 
including minorities. 

8. Agencies receiving Section 5310 funds must collect both quantitative and qualitative data 
(detailed in the Threshold Criteria section on page 7) to capture overarching program information 
as part of the Section 5310 annual report. Please outline how your agency will collect the 
quantitative and qualitative data required as a Section 5310 sub-recipient. For example, what will 
the time frame be/how will it be incorporated into program operations? What tools will be used 
to collect the da1a? The agency currently uses Trapeze software in its day to day operations to 
track the number of trips, miles, etc that it does when transporting the elderly and disabled. 
Reports that track the necessary program performance measures can be pulled from the Trapeze 
system as often as needed. 

9. Fully explain Your Transportation Program: 

a Service hours, planned service, routes and trip types 

Suwannee Valley Transit Authority provides door-to-door, curb-to-curb, shared-ride, flex 
route services as needed for ambulatory and wheel chair passengers. Transportation 
services are arranged on a subscription on-demand, and advance reservation basis. 
General public transportation service is available Monday through Saturday from 6 AM 
to 5 PM excluding holidays. The agency observes all federal holidays. Agency sponsored 
transportation service is provided according to contractual arrangements. 

b. Staffing- include plan for training on vehicle equipment such as wheelchair lifts, etc. 
Suwannee Valley Transit Authority employs thirty-seven (37) employees including the 
Administrator. New drivers are trained on the proper procedures and how to use the 
equipment before the Driver Supervisor allows them to have a route. Additional training 
sessions in policies and procedures are done once a quarter on Saturdays. 

c. Records maintenance- who, what methods, use of databases, spreadsheets etc. Suwannee 
Valley Transit Authority follows the Florida Statutes and Florida Administrative Code 
for all public records regardless of media or format Records are maintained for at least 
seven years. Larry Sessions is designated as the Records Management Liaison Officer 
for the Agency. 
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d Vehicle maintenance - who, what, when and where. Include a section on how vehicles 

will be maintained without interruptions in service. SVTA has a fully capable 

Maintenance Department as shown in the organizational chart. If Maintenance issues 

come up that these employees cannot handle, the Maintenance Supervisor makes a 

decision concerning companies that maintenance work will be outsourced to. 

e. CDL requirements. It is not a requirement that a driver have a CDL license when they 

are hired. Drivers are assigned vehicles and trips based on their capabilities and license. 

f. Transportation Operating Procedure (TOP) 

The Agency has adopted a SSPP and SPP pursuant to the standards set forth in Rule 

Chapter 14-90, Florida Administrative Code. The Agency is in compliance with its 

adopted SSPP and SPP and both manuals are up to date. The Agency has performed 

annual safety inspections on all operational vehicles in accordance with Rule Chapter 14-

90, Florida Administrative Code. Merrill Wayne Blevins is the qualified mechanic that 

has authorized the annual inspections. 

g. Drug free work place 

It is the policy of Suwannee Valley Transit Authority to create a workplace environment 

free from the adverse effects of drug and al.cohol abuse or misuse. Suwannee Valley 

Transit Authority prolnoits the unlawful manufacture, distribution, dispensing, 

possession, or use of controlled substances. All Suwannee Valley Transit Authority 

employees are drug tested prior to employment and on a random basis. 

10. How do you fund your transit program? What are your funding sources for transit -

state/local/federal/ private foundations? SVTA is funded through local participation from 

Columbia, Hamilton, and Suwannee Counties, Transportation Disadvantaged Service funds, 

Section 5311 Operating Funds, Federal Medicaid Funds from Access2Care, and charges for 

providing transportation services. See our revenue report in exhibit C-2 for a complete 

breakdown. 

11. If your agency does not receive its entire capital request, can you still proceed with your transit 

program? We will be able to proceed with our transit program, but we will have added expenses 

due to repairs, maintenance and possible disruptions in operations. 

12. Who will drive the vehicle, number of drivers, CDL certifications? SVTA employs a Driver 

Supervisor that has twenty-one (21) professional bus operators that report to him. Eighteen (18) 

of those professional bus operators have CDL licenses. In addition to these twenty-two (22) 

drivers, we have the Administrator and a dispatcher that are qualified to drive for us. They both 

have their CDL license. This equates to a total of twenty-four (24) eligible drivers with twenty 

(20) of those drivers having a CDL license and four (4) of those drivers having a regular Class E 

license. 

13. Current recipients: Is your CTC agreement current? If not, why not? Yes. A copy is attached. 

14. New agencies only: Have you met with the CTC and, if so, how are you providing a service they 

cannot? Provide detailed information supporting this requirement. NIA. 

Applications submitted without the appropriate coordinaiion agreement may be rejected by 

FDOT. Grant awards will not be mo.de without an appropriate coordinauon agreement 
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1.5. FORM C-1: TRANSIT-RELATED OPERATING AND ADMINISTRATIVE 

EXPENSES 

Name of Applicant: Suwannee Valley Transit Authority 

Name of Transit Program: Section 53 10 

Applicant Fiscal period start and end dates: October l , 2017 to September 30, 2018 

State Fiscal period from: July 1, 2017 to June 30, 2018 

EXPENSE CATEGORY EXPENSE$ 

Labor (501) $1,067,810 

Fringe and Benefits (502) $333,975 

Services (503) $80,401 

Materials and Supplies (504) $16,256 

Vehicle Maintenance (504.01) $130,598 

Utilities (505) $30,918 

Insurance (506) $53,918 

Licenses and Taxes (507) $525 

Purchased Transit Service (508) $0 

Miscellaneous (509) $5,250 

Leases and Rentals (512) $3,150 

Depreciation (513) $502,651 

TOTAL EXPENSE $2,225,452 

Florida Dep>rrtment of Transportation- 5310 Application - FFY! 71 
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1.6. FORM C-2: TRANSIT-RELATED OPERA TING AND ADl\fiNISTRA TIVE 
REVENUES 

Name of Applicant Suwannee Valley Transit Authority 

Name of Transit Program: Section 5310 

Applicant Fiscal period start and end dates: October l , 2017 to September 30, 2018 

State Fiscal period from: July l, 2017 to June 30, 2018 

OPERATING REVENUE CATEGORY REVENUE$ 

Passenger Fares for Transit Service ( 401) $24,476 

Special Transit Fares ( 402) $0 

Other ( 403 - 407) (identify by appropriate code) $72,469 

TOTAL OPERATING REVENUE $96,945 

OTHER REVENUE CATEGORY . -
Taxes Levied Directly by the Transit System (408) None Levied 

Local Cash Grants and Reimbursements (409) $110,089 

Local Special Fare Assistance (410) $0 

State Cash Grants and Reimbursements ( 411) $844,059 

State Special Fare Assistance ( 412) $0 

Federal Cash Grants & Reimbursements (413) $6,647 

Interest Income ( 414) $7 

Contributed Services (430) $0 

Contributed Cash ( 431) $0 

Subsidy :from Other Sectors of Operations ( 440) $0 

TOTAL OF OTHER REVENUE $960,802 

GRAND TOTAL ALL REVENUE $1,057,747 
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. 1 ... ... .. . 

SUWANNEE VALLEY TRANSIT AUTHORITY 
1907 VOYLES STREET 

LIVE OAK, FLORIDA 32064 
(386) 362-5332 
1-800-258-7267 

STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION 

GRANT APPLICATION 

Suwanee Valley Transit Authority submits this Application for the Section 5311 Program Grant and agrees 

to comply with all assurances and exhibits attached hereto and by this reference made a part thereof, as 

itemized in the Checklist for Application Completeness. 

Suwannee Valley Transit Authority further agrees, to the extent provided by law (in case of a government 

agency in accordance with Sections 129.07 and 768.28, Florida Statutes) to indemnify, defend and hold 

harmless the FDOT and all of its officers, agents and employees from any claim, loss, damage, cost, charge, 

or expense out of the non-compliance by the Agency, its officers, agents or employees, with any of the 

assurances stated in this Application. 

This Application is submitted 9th day of December, 2016 with two (2) original resolutions or certified copies 

of the original resolution authorizing Larry Sessions. AdministTator to sign this Application. 

~:=ransitAufuoricy 

B ~ DateDecember9.2016 

Title Admini!>1:rator 
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SUWANNEE VALLEY TRANSIT AUTHORITY 
1907 VOYLES STREET 
UVE OAK, FL 32064 

(386} 362-5332 
1·800-258-7267 

RESOLUTION NUMBER: 2016-016 

THIS RESOLUTION of the Suwannee Valley Transit Authority (hereinafter the "Applicant") 

authorizes the below named designee on behalf of the Applicant, to sign and submit grant applicatlon(s) 

required supporting documents, certifications and assurances to the Florida Department of 

Transportation, to accept grant award(s) from and to execute and administer related joint participation 

agraement(s) with the Florida Department of Transportation, and to purchase vehicles and/or equipment 

and/or expend grant funds pursuant to grant award(s). 

WHEREAS, the Applicant desires to and has the fiscal and managerial capability, matching funds 

and legal authority to apply for and accept grants and make purchases and/or expend funds pursuant to 

grant awards made by the Florida Department of Transportation as authorized by Chapter 341, Florida 

Statutes and/or by the Federal Transit Administration Act of 1964, as amended, including but not limited 

to 49 U.S.C Sections 5310 and 5311, where applicable. 

NOW, THEREFORE BE IT RESOLVED BY THE APPLICANT: 

1. The above recitals are true and correct and are Incorporated herein as if fully set forth in the body of this 

Resolution. 
2. This resolution applies to Federal Program(s) under 49 U.S.C. Sectlon(s) 5311. 

3. The submission of grant application{s) required supporting documents, certifications and 

assurances to the Florida Department of Transportation is approved. 

4. Larry Sessions, Administrator, or his/her duly appointed successor in title is hereby designated 

and authorized to on behalf of the Applicant, sign and submit application(s) and all required 

supporting documents, give all required certifications and assurances, accept grant award(s) from 

and execute and administer related joint participation agreement(s) with the Florida Department of 

Transportation, purchase vehicles/equipment and/or expend grant funds pursuant to a grant 

award, unless and until this authorization is specifically rescinded and written notice thereof is 

sent by certified mail, return receipt requested, to and received by the Florida Department of 

Transportation at the following address: Attention: Doreen Joyner-Howard, AICP, District 

Modal Development Manager, Florida Department of Transportation, 2198 Edison Avenue, 

MS 2806, Jacksonville. FL 3.2204-2730. 
5. Larry Sessions, Administrator, is also hereby designated and authorized to sign requests for 

Joint Participation Agreement Time Extensions as may be required. 

The foregoing resolution was DULY PASSED, ADOPTED AND became EFFECTIVE at a duly called and 

convened meeting of the Applicant held on the 14th day of November, 2016. 

By: ~ JSu t&Qfu ..c 

(Original Signature, Chairman of the Board) 

Beth Burnam, Chairman 
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SUWANNEE VALLEYTRANSIT AUffiORITY 

1907 VOYLES STREET 

LIVE OAK, FL 32064 
(386) 362-5332 
1-800-258-7267 

ATTEST: /I 
-------c~~--=~~;;__~,......(....,St.....,a1J.111.C10 corporate seal here:) 

(Original Signature, Clerk/Secretary) 

Eric Musgrove, Secretary 
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Application for Federal Assistance SF-424 

"1. Type of Submission: • 2. Type of Application: • If Revision, select appropriate ietter(s): 

0 Preapplication t8?New I 

~ Applfca!lon D Continuation • Other (Spectfy): 

0 Changed/Corrected Application 0 Revision I 

• 3. Date Received: 4. Appllcant ldentifter. 

I I IN"ot Applicable I 
5a. Federal Entity Identifier. Sb. Federal Award Identifier. 

INot .l>.pplicable I I 

State Use Only: 

6. Date Received by state: I I 11. $late Application Identifier. 11001 

8. APPLICANT INFORMATION: 

• a. Legal Name: !suwa.nnee Valley Traru:iit Jl.uthority 

• b. Employer!Texpl:!Yer ldenll1ication Number (EINfflN): * o. Organizational DUNS: 

l!i9- J.68 4116 I 10831930600000 I 
d.Address: 

*Streett 11"907 Voyles Street 

Slreet2: 

*City: !Live Oak I 
County/Parish: lsuwannee I 

•State: FL: Florida 

Province: I 
•country: USA: UNITED STATES 

•Zip I Postal Code: .:?'li4,.1 Jl-1)4- I 
I 

e. Organizational Unit 

Department Name: Division Name: 

!Transportation I 11\dminbtration 

f. Name and contact Information of person to be contacted on matters Involving this application: 

Prellx: ,Mr. I • First Name: lr,arry 

Mlddle Name: I I 
• Last Name: !sessions 

SUflix: I I 
Title: ~dmind.~trator I 
Organizational Affiliation: 

jAppointed by Boarq of Directors 

• Tel.ephone Number: j30 6-3 62-5332 I Fax Number. 1386-219-0157 

"Email: ~rry. ses21ions0ride.!!!ivta'!' com 

----·-··--- -·---.. ---··· ·-· · 

I 

I 

OMB Number. 4040~04 

Expiration Dall!: 8131/2016 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 
I 

I 

" 
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Application for Federal Assistance SF-424 

* 9. Type of Appncant 1: Select Applicant Type: 

lo: special District Government I 
Typ11 of Applicant 2: Select Appficant Type: 

I I 
TY'Pe of Appllcant 3: Serect Appllcant Type: 

I I 
*Other (specify): 

I I 

* 10. Name of Federal Agency: 

!Federal. Transit Administration I 
11. Catalog of Federal Domestic Asslstanc;e Number. 

lcrnA 20. 509 I 
CFDA Tltle: 

'Section 5311 I 
* 12. Funding Oppor1unity Number; 

I I 
*TJ11e: 

r·-1• ~~to for Rw:al Areas 

I 
13. Competition Identification Number: 

INot: Applicable I 
Trth1: 

I"°' >ppliooblo 

I 
14. Areas Affected by Project (Cltle5, Counties, States, etc.): 

cf:{)b~~li I r ~~,AA.~~~ ~l V0~~.M'2~~rit~l t' ,.:·~~, .~~~n .. ~ I 

• 15. Descriptive Title of' Appllcanfs Project: 

!""''""' .. ,, .. ~,. I 
Attach supporting documents as specified in agency instructions. 

I' -~~>. - ... "'•If ' ... . .,. '"' fi ... ~· If .•'• ... ' .-... ~ ::·J · .. _ .. .. ~ . m~ ;,,:.: )~·~e,.~~ . n;i~~1l~( >Yl~'ff,~~l!)~;s. ,: 

-----·-~,,---~ ... -----· OI H • ..... . 00 - ----- "•ool .-.o ..... ~ • Jl'9 
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Application for Federal Assistance SF-424 

18. Congressional Districts Of: 

* a. Applicant 

17. Proposed Project: 

.. a. Start Date: [01 /01/2017 I 
18. Estimated Funding ($): 

*a. Federal I 229,274. sol 

*c. State I : : I • b. Applloant 

*d Local I 229,274.501 

:;· ::~mlncome ~===='. ========:::;:!. 
~I ~=============1 
. 458,549.0 0 *g. TOTAL 

* b. Program/Project 13 

•b. End De: Jo 6/30/201e I 

• 19. fs AppDcation Subject to Review By Stat.e Under Executive Order 12372 Process? 

D a. This application was made available to the State under the Executive Order 12372 Process for review on ._I ____ __,I-

D b. Program fs subjecttQ E.O. 12372 but has not been selected by the state for review. 

[8] c. Program is not covered by E.0. 12372 

• 20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes," provide explanation in attachment) 

(8lNo 

If "Yes", provide explanatlon and attach 

I 
21. *By signing ~is appllcatlon, I certify (1) to the strtements conblined In the list of certifications .. and (2) that the statements 

hemln are true, complete and accurate to the best Of my knowledite. I also pwvide the required assunmees .. and agree to 

comply wtth any resultlng terms if I ~pt an award. I am awore that any false, fictitious, or fraudulent statements. or claims l11ilY 

subJec:t me to criminal. civil, or administrative penalties. (U.S. Code, Tltle 218, Section 10D1) 

!'81 *"' I AGREE 

- The list of certifications and 8$SUrences, or an internet site whel'I!! you may oblaln this list. is contained in 1he announer;,ment or agency 

spe<::ific instructions, 

Authorized Representative: 

*Trtle: ll\dmini stra t or 

•Telephone Number: 1386-3 62-533 2 I Fax Number. !Ja6-2J.,9-0157 

*Email: llarry . s e ssions0ride svta. c om I 

~Signature of A!Jthorized Representatlv~ ~ ~ ~4 __.. •Date Signed: J12/09/2016 

(/ F'"'Y 

---~-·- .. ~<# ... .... .._ ........ _ ... __ .~.-·- ... • • • •• • • -
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1.2. EXHIBIT A: CURRENT SYSTEM DESCRIPTION 

1. What is a general overview of the organization including its mission, program goals and objectives? 

Suwannee Valley Transit Authority (SVT A) is the smallest of Florida's public transit agencies but that 

does not dim our goal ofbeing a well-run; customer-service oriented organization. SVTA's experience 

as the state designated transportation provider spans more than forty ( 40) years in and for the region of 

Columbia, Hamilton, and Suwannee Counties (and formerly Lafayette). The Agency was formed by an 

inter-local agreement in 1976 and is organized under the Florida Statutes as a Special District The 

Agency is led by a board of elected officials from each of its counties. 

2. What is the organizational structure, type of operation, number of employees, and other pertinent 

organizational information? Is the organization a government authority or a private non-profit agency? 

Include an organizational chart that shows the positions that are involved in the transit department i.e. 

fleet manager, vehicle maintenance. The organizational chart may be placed after this exhibit. 

SVTA is a rural public transportation agency. Suwannee Valley Transit Authority is governed by a 

Board of Directors that includes two County Commissioners from the Columbi&i Hamilton, and 

Suwannee County .Boards of County Commissions. The two County Commissioners that serve on the 

SVTA Board are appointed by the Chainnan of the Board from each county. The Board selects an 

Administrator to oversee day to day operations that currently include thirty-six (36) positions. That 

Administrator selects and supervises the staff. Seven of these positions report directly to the 

Administrator. Three of these positions supervise other employees. The flow chart is as follows: 

Administrator: Administrative Assistant 

Billing Manager 

Maintenance Supervisor- Supervises and Trains three 

(3) positions. 

Driver Supervisor - Supervises and Trains Twenty­

one (21) professional bus operators. 
I 

Finance Staff - Two Deputy Finance Managers 

Communications Manager - Supervises and Trains 

two reservationists/office clerks and two dispatchers. 

3. Who is responsible for insurance, training, management, and administration of the agency's 

transportation program? 

The Administrator for SVTA is ultimately responsible for these functions that are part of daily operations 

for SVT A. The above breakdown on organizational structure explains how these ftmctions are handled 

by employees other than the Administrator. 

4. Who provides maintenance for the vehicles? Is it outsourced? What type of Preventative Maintenance 

work does the agency do on-site? 

SVTA has a fully capable Maintenance Department as shown in the organizational chart above. If 

Maintenance issues come up that these four employees cannot handle, the Maintenance Supervisor 

makes a decision concerning companies that maintenance work will be outsourced to. The Preventative 
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Maintenance work done on-site includes pre-and post-trip inspections done by the drivers and reported to 

maintenance staff, oil changes, tire rotation and fluid checks. 

5. What is the agency's current number of transportation related employees? All thirty-six (36) positions of 

SVTA are Transportation related. 

6. What is a detailed description of service routes and ridership numbers? 

SVTA served a total of 347 people in Columbia County for the State of Florida Fiscal Year ended on June 

30, 2016 and was reported in the most recent AOR report. We had 22,083 one-way passenger trips and 

231,986 vehicle miles completed during this period. Services included ambulatory and wheelchair within 

and outside of the three-county service area. Routes are currently standardized by type of service. One daily 

route to Gainesville assists clients in the region traveling for medical and other appointments. 
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1.3. EXHIBIT A-1: FACT SHEET 

Name of Applicant: Suwannee Valley Transit Authority-Columbia 

CURRENTLY 
IF GRANT IS 
AWARDED 

1. Number of one-way passenger trips.* 22,083 22,083 
PER YEAR 
2. Number of individuals served unduplicated 347 347 
(first ride per rider per fiscal year). 
PER YEAR** 
3. Number of vehicles used for this 19 19 
service. ACTUAL 
4. Number of ambulat.ory seats. 231 231 
AVERAGE PER VEIDCLE 
(Total ambulatory seats divided by total 
number of fleet vehicles) 
5. Number of wheelchair positions. 26 26 
AVERAGE PER VEIDCLE 
(Total wheelchair positions divided by total 
number of fleet vehicles) 
6. Vehicle miles traveled. 231,986 231,986 
PER YEAR 
7. Average vehicle miles 744 744 
PER DAY 
8. Normal vehicle hours in operation. 45 45 
PER DAY 
9. Normal number of days in operation. 6 6 
PER WEEK 
10. Trip length (roundtrip). 16.42 Miles 16.42 Miles 
AVERAGE 

Estimates are acceptable. The information listed should be specific to the Section 5311 funds and not agency wide. 

"' One way passenger trip is the unit of service provided each time a passenger enters the vehicle, is transported, 

then exits the vehicle. Each different destination would constitute a passenger trip 

** The unduplicated riders are for current year and the subsequent year once the grant is awarded 
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1.4. EXHIBIT B: PROPOSED PROJECT DESCRIPTION 

1. Is the project to continue the existing level of services, to expand present service, or to provide 
new service? How will a grant award be used? If the grant is awarded, will the agency provide 
more hours? If the grant is awarded, will the agency provide service to a larger geographic area? 
If the grant is awarded, will the agency provide shorter headways? If the grant is awarded, will 
the agency provide more trips? 

With this project, the Agency hopes to be able to provide even more trips to the residents of 
Cohnnbia County. We hope to continue to meet the demand for transportation trips and that 
demand is growing every day. The Agency is the current CTC for Columbia County. The 5311 
grant funds supplement the operations of the Agency and helps to ensure that riders will not be 
turned away when they call Suwannee Valley Transit Authority for assistance. The Agency relies 
heavily on 5311 grant funds in its operations. 

2. If a grant award will be used to maintain services as described in Exhibit A, specifically explain 
how it will be used in the context of total service. Make sure to include information on how the 
agency will maintain adequate financial, maintenance, and operating records and comply with 
FT A reporting requirements including information for the Annual Program of Projects Status 
Reports, Milestone Activity Reports, NTD reporting, DBE reports etc. 

This 5311 grant will be used to fund the total services of Suwannee Valley Transit Authority. 
The grant will pay half the salaries of the employees of the Agency, pay half of the utility bills to 
maintain the building and operations, and pay half the expense of parts and supplies needed to 
maintain the vehicles. The Agency utilizes QuickBooks for the accounting maintenance. The 
agency utilizes Trapeze to maintain records on trips and riders, etc. Maintenance records are 
available for pre-and post trip inspections, repairs, and maintenance done on vehicles, etc. These 
systems allow us to report on the Annual Program of Projects Status Reports, Milestone Activity 
Reports, NTD Reports, and DBE Reports. 

3. Give a detailed explanation of the need for the vehicle and provide evidence of the need. 

This grant is for operating assistance only. 

4. Will a grant award be used to replace existing equipment or purchase additional 
vehicles/equipment? Provide details. 

This grant is for operating assistance only. 

5. Identify any vehicles/equipment being replaced and list them on the "Current Vehicle and 

Transportation Equipment Inventory" form (see page Error! Bookmark not defined.). 

This grant is for operating assistance only. 

6. If vehicles and/or equipment are proposed to be used by a lessee or private operator under 
contract to the applicant, identify the proposed lessee/operator. NIA 

a. Include an equitable plan for distribution of vehicles/equipment to lessees/operator. NIA 

7. Each applicant shall indicate whether they are a govemment authority or a private non-profit 
agency, provide a brief description of the project which includes the counties served, whether the 
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applicant employees are represented by a union and if so represented the name and local number 

of the union. 

Suwannee Valley Transit Authority is a public, government entity formed by an inter-local 

agreement between Columbia, Hamilton, and Suwannee Counties. We are considered a special 

dist:Lict. This 5311 operating grant will help provide trips to the citizens of Columbia through its 

funding of 50% of the operations of the agency. The employees of Suwannee Valley Transit 

Authority are not represented by a union. 

8. Who will drive the vehicle, number of drivers, CDL certifications? (if capital assistance is requested) 

This grant is for operating assistance only. 

9. Fully explain yol,ll' transportation program 

a. Service hours, planned service, routes and trip types 

Suwannee Valley Transit Authority provides door-to-door, curb-to-curb, shared-ride, flex 

route services as needed for ambulatory and wheel chair passengers. Transportation 

services are arranged on a subscription on-demand and advance reservation basis. 

General public transportation service is available Monday through Saturday from 6 AM 

to 5 PM excluding holidays. The agency observes all federal holidays. Agency 

sponsored transportation service is provided according to contractual arrangements. 

b. Staffing - include plan for training on vehicle equipment such as wheelchair lifts, etc. 

Suwannee Valley Transit Authority employs thirty-seven (3 7) employees including the 

Administrator. New drivers are trained on the proper procedures and how to use the 

equipment before the Driver Supervisor allows them to have a route. Additional 

training sessions in policies and procedures are done once a quarter on Saturdays. 

c. Records maintenance 

Suwannee Valley Transit Authority follows the Florida Statutes and Florida 

Administrative Code for public records regardless of media or format. Records are 

maintained for at least seven years. Larry Sessions is designated as the Records 

Management Liaison Officer for the Agency. 

d. Vehicle maintenance - who, what, when and where. Include a section on how 

vehicles will be maintained without interruptions in service. 

Suwannee Valley Transit Authority has a fully capable Maintenance Department as 

shown in the organizational chart. If Maintenance issues come up that these employees 

cannot handle, the Maintenance Supervisor makes a decision concerning companies that 

maintenance work will be outsourced to. 

e. CDL requirements 
It is not a requirement that a driver have a CDL license when they are hired. Drivers are 

assigned vehicles and trips based on their capabilities and license. 

f. System Safety Program Plan (SSPP) 

The Agency has adopted a SSPP and SPP pursuant to the standards set forth in Rule 

Chapter 14-90, Florida Administrative Code. The Agency is in cbmpliance with its 

adopted SSPP and SPP and both manuals are up to date. The Agency has performed 

annual safety inspections on all operational vehicles in accordance with Rule Chapter 14-

90, Florida Administrative Code. Merrill Wayne Blevins is the qualified mechanic that 

has authorized the annual inspections. 
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g. Drug free work place 
It is the policy of Suwannee Valley Transit Authority to create a workplace environment 

free from the adverse effects of drug and alcohol abuse or misuse. Suwannee Valley 

Transit Authority prohibits the unlawful manufacture, distribution, dispensing, 

possession, or use of controlled substances. All Suwannee Valley Transit Authority 

employees are drug tested prior to employment and on a random basis. 

10. How do you currently fund the operations of your transit program? 

Suwrumee Valley Transit Authority is funded by various revenue sources for perfonning trips. 

These Agencies include but are not limited to: Contractual agreements with Third Parties, 

Farebox, Medicaid, Agencies for Persons with Disabilities, Transportation Disadvantaged 

Commission, Department of Revenue, Columbia County Commissioners, Hamilton County 

Com.missioners, Suwannee County Commissioners, Department of Health, Vocational Rehab, 

and Well Florida Council, Inc. In addition, we have been fortunate enough to be awarded 5311 

Grant Operational Fwids. 

11. If this grant is not fully funded, can you still proceed with this program? 

If this grant is not fully funded, our Agency will not be able to perform at our current level. Our 

two largest funding sources are the 5311 Grant and Transportation Disadvantaged Funds. We 

work very hard not to tum away passengers that are in need of a ride. Unfortunately, the Agency 

would have to start turning away passengers without these funds. 

12. Fully explain your transportation program. Please see Question 9 

a. Service hours, planned service, routes and trip types 
b. Staffing- include plan for training on vehicle equipment such as wheelchair lifts, etc. 

c. Records maintenance 
d. Vehicle maintenance - who, what, when and where. Include a section on how vehicles 

will be maintained without interruptions in service. 
e. CDL requirements 
£ System Safety Program Plan (SSPP) 
g. Drug free work place 

13. New agencies only: Have you met with the CTC and, if so, how are you providing a service that 

they cannot? Provide detailed information supporting this requirement. N/ A 

Applications submitted without the appropriate coordinuJion agreeme11t ma,y be rejected by 
FDOT. Grant awards will not be matk without an appropriate coordlnation agreement.' 
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FORM B-1: TRANSIT-RELATED OPERATING AND ADMINISTRATIVE 

EXPENSES 

Name of Applicant: Suwannee Valley TransitAuthoritv-Columbia 

Name of Transit Program: 5311 Operating 

Applicant Fiscal period start and end dates: October L 2017 to September 30, 2018 

State Fiscal period from: July 1. 2017 to June 30, 2018 

EXPENSE CATEGORY TOTAL EXPENSE FTA ELIGIBLE EXPENSE 

Labor (501) $576~617 

Fringe and Benefits (502) $180,347 

Services (503) $43.417 

Materials and Suoolies (504) $8,778 

Vehicle Maintenance (504.01) $70,523 

Utilities (505) $16,696 

Insurance (506) $29.116 

Licenses and Taxes (507) $284 

Purchased Transit Service (508) $0 

Miscellaneous (509) $2,835 

Leases and Rentals (512) $1,701 

Deoreciation ( 513) $271,432 

TOTAL $1,201,746 

SECTION 5311 GRANT REQUEST: 

Total FTA Eligible Expenses (from Form B-1, above) 

Rural Passenger Fares (from Form B-2) 

$576.617 . 
$180.347 
$43,417 
$8,778 
$70,523 
$16,696 
$29,116 
$284 
$0 
$2,835 
$1,701 

$930,314 

$930.314 (a) 

$13,217 (b) 

Operating Deficit $917,097 (c) 

[Ff A Eligible Expenses (a) minus Rural Passenger Fares (b)] (from Form B-2) 

Section 5311 Request $ 458,549 (d) 

(No more than 50% of Operating Deficit) 

Grant Total All Revenues (from Form B-2) $569,368 *(e) 

(a) 

Note: H Grand Total Revenues (e) exceeds FTA Eligible Expenses (a), reduce the Section 5311 

Request (d) by that amount. 
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1.6. FORM B-2: TRANSIT-RELATED OPERATING AND ADMINISTRATIVE 

REVENUES . 

Name of Applicant: Suwannee Valley Transit Authority 

Name of Transit Program: 5311 Operating 

Applicant Fiscal period start and end dates: October 1. 2017 to September 30, 2018 

State Fiscal period from July l, 2017 to June 30. 2018 

OPERATING REVENUE 
CATEGORY 

TOTAL REVENUE 
REVENUE USED AS 

Ff A MATCH 

Passenger Fares for Transit Service (401) 
Total=$ 
Rural=$13 17 

Special Transit Fares ( 402) $0 

School Bus Service Revenues (403) $0 

Freight Tariffs (404) $0 

Charter Service Revenues (405) $35 377 

Auxiliary Transportation Reve~ues ( 406) $3756 ' $3 756 

Non·transportation Revenues ( 407) $0 $0 

Total Operating Revenue 
$52,350 $52,350 

OTHER REVENUE 
CATEGORY 

Taxes Levied directly by the Transit None Levied None Levied 
S stem(408 
Local Cash Grants and Re:im,bursements $57,633 $57,633 
409 

Local Special Fare Assistance ( 410) $0 $0 

State Cash Grants and Reimbursements 

411 
$455,792 $455,792 

State Special Fare Assistance (412) $0 $0 

Federal Cash Grants and Reimbursements 

413 
$3,589 $3,589 

Interest Income ( 414) $4 $4 

Co.g.tributed Services (430) $0 $0 

Contributed Cash (431) $0 $0 

Subsidy from Other Sectors of Operations $0 $0 
440 

Total of Other Revenue $517,018 $517,018 

GRAND TOTAL $569368 
ALL REVENUE 

$ 569,368 ~) 
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SUWANNEE VALLEY TRANSIT AUTHORITY 
1907 VOYLES STREET 

LIVE OAK, FLORIDA 32064 
(386) 362-5332 
1-800-258-7267 

STATE OF FLORIDA DEPART1\1ENT OF TRANSPORTATION 

GRANT APPLICATION 

Suwanee Valley ransit Authority submits this Application for the Section 5311 Program Grant and agrees 

to comply with all assurances and exhibits attached hereto and by this reference made a part thereof, as 

itemized in the Checklist for Application Completeness. 

Suwannee Valley Transit Authority further agrees, to the extent provided by law (in case of a government 

agency in accordance with Sections 129.07 and 768.28, Florida Statutes) to indemnify, defend and hold 

harmless the FDOT and all of its officers, agents and employees from any claim, loss, damage, cost, charge, 

or expense out of the non-compliance by the Agency, its officers, agents or employees, with any of the 

assurances stated in this Application. 

This Application is submitted 9th day ofDecember. 2016 with two (2) original resolutions or certified copies 

of the original resolution authorizing Larry Sessions, Administrator to sign this Application. 

ee Valley Transit Authority 

Title Administrator 
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SUWANNEE VALLEY TRANSIT AUTHORITY 
1907 VOYLES STREET 
UVE OAK, FL 32064 

(386) 362-5332 
1-800-158-7267 

RESOLUTION NUMBER: 2016-016 

THIS RESOLUTION of the Suwannee Valley Transit Authority (hereinafter the "Applicant") 

authorizes the below named c:lesignee on behalf of the Applicant, to sign and submit grant application{s) 

required supporting documents, certifications and assurances to the Florida Department of 

Transportation, to accept grant award(s) from and to execute and administer related joint participation 

agreement(s) with the Florida Department of Transportation, and to purchase vehicles and/or equipment 

and/or expend grant funds pursuant to grant award(s). 

WHEREAS, the Applicant desires to and has the fiscal and managerial capability, matching funds 

and legal authority to apply for and accept grants and make purchases and/or expend funds pursuant to 

grant awards made by the Florida Department of Transportation as authorized by Chapter 341, Florida 

Statutes and/or by the Federal Transit Administration Act of 1964, as amended, including but not limited 

to 49 U.S.C Sections 5310 and 5311, where applicable. 

NOW, THEREFORE BE IT RESOLVED BY THE APPLICANT: 

1. The above recitals are true and correct and are incorporated herein as if fully set forth in the body of this 

Resolution. 
2. This resolution applies to Federal Program(s) under 49 U.S.C. Sectlon(s) 5311. 

3. The submission of grant application(s) required supporting documents, certifications and 
assurances to the Florida Department of Transportation is approved. 

4. Larry Sessions, Administrator, or his/her duly appointed successor in title is hereby designated 
and authorized to on behalf of the Applicant, sign and submit application( s) and all required 
supporting documents, give aff required certifications and assurances, accept grant award(s) from 
and execute and administer related joint participation agreement(s) with the Florida Department of 

Transportation, purchase vehicles/equipment and/or expend grant funds pursuant to a grant 
award, unless and until this authorization is specifically rescinded and written notice thereof is 
sent by certified mail, return receipt requested, to and received by the Florida Department of 
Transportation at the following address: Attention: Doreen Joyner-Howard, AICP, District 
Modal Development Manager, Florida Department of Transportation, 2198 Edison Avenue, 
MS 2806, Jacksonville, FL 32204-2730. 

5. Larry Sessions, Administrator, is also hereby designated and authorized to sign requests for 
Joint Participation Agreement Time Extensions as may be required. 

The foregoing resolution was DULY PASSED, ADOPTED AND became EFFECTIVE at a duly called and 

convened meeting of the Applicant held on the 14th day of November, 2016. 

By: &-u 1 Bx11-1AQ fu--< 

(Original Signature, Chairman of the Board) 

Beth Burnam, Chairman 
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SUWANNEE VALLEY.TRANSIT AUnIORITY 
1907 VO'YLES STREET 
UVE OAK, FL 32064 

(386) 362-5332 /7 1-800-158-7267 

______ ~ __ l-e ___ :::---_ (Stamp corporate seal here:) ....._____ 

ATTEST: 

(Original Signature, Clerk/Secretary) 

Eric Musgrove, Secretary 
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Application for Federal Assistance SF-424 

• 1. Type of Submission: • 2. Type of Appllcatlon: *If Revision, select appropriate letter(s): 

0 Preapplication cg) New I 
[8'.I Application 0 Continuation • Other (Specify): 

0 ChangedfCorrected Application O Revision I 

• 3. Date Received; 4. Applicant Identifier. 

Jl~;J1ja~!fiU!IHl!mttUl%tltiiii!lili!liliil 1!,1iilWJi~RHU~illi~I !No t Applicable I 
5a. Federal Entity Identifier. 5b. Federal Award Identifier. 

INot Applicable I I 
State Use Only: 

6. Date Received by State: I I 17. State Application Identifier. 11 O o l 

8. APPLICANT INFORMATION: 

• a. Legal Name: lsuwannee valley Tr ansit Authority 

• b. Employer/Taxpayer ldentifica~on Number (EIN/TIN): • c. Organizational DUNS: 

!s9-1684116 I 10831930600000 I 
cl.Address: 

* Street1 : 11907 Voyles Street 

Street2: 

•City: lt ive Oak I 
County/Parish: Jsuwannee I 

*State: FL: Florida 

Province: I 
•Country: OBA: ONITED STATES 

• Zlp I Postal Code: rim1m11m1m11mm11rnm1fr!li'!ll11mrn1Mii~~mmr.~ril!1iifi~Jl!'r~~~1111imarimHmmH1 . 
e. Organizational Unit: 

Department Name: Division Name: 

!Transportation I IAdministration 

f. Name and contact information of person tq be contacted on matters Involving this application: 

Prefix: !Mr . I • First Name: !L arry 

Middle Name: I I 
•Last Name: I sessions 

Suffix; I I 
Title: IAdmi n i s t r-ator I 
Organizational Affiliation: 

!Appo inted by Boai:d of Directors 

•Telephone Number. 13S6-3 62-53 32 I Fax Number: 138 6-219- 015"/ 

•Email: j1arry. sessions @ridesvta. c om -

- ...... ~ ....... ~-- ....... - ..... _ • .• - - - · - · - .. -· -~- • ·- • ..- • * 

I 

I 

OMB Number. 4040-0004 

Expiration Date: 8/31/2016 

I 

I 

I 

I 
I 

I 

I 

I 

I 

I 

I 
I 

I 

·· - ~·--'....._----"--~ ....... ~'--'-"=:a.~ 
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Application for Federal Assistance SF-424 

• 9. Type of Applicant 1: Select Appllcant TyPe: 

lo: Special District Government 

Type of Applicant 2: Select Applicant Type: 

Type of Applicant 3: Select Applicant Type: 

• Other (specify): 

• 10. Name of Federal Agency: 

jFederal Transit Administration 

11. Catalog of Federal Domestic Assistance Number: 

lc::cA 20_509 

CFDA Title: 

'Section 5311 

•Title: 

Grants for Rural Areas 

13. Competition ldent!flcation Number: 

lNot Applicable 

Trtle: 

14. Areas Affected by Project (Cities, CounUes, States, etc-): 

• 15_ Descri.ptive Title of Applicant's Project; 

Attach supporting documents as specified in agency instructions. 
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Application for Federal Assistance SF-424 

16. Congressional Districts Of: 

• a. Applicant • b. Program/Project 13 

Attach an addltlonal list of Program/Project Congressional Districts if needed. 

17. Proposed Project: 

• a. Start Date: l~o-7_/_01_/_2_0_1_7...,1 • b. End Date: 106 /30/2018 1 

18. Estimated Funding($): 

·a. Federal 

* b. App Ii cant 

• c. S1ate 

* d. Local 

•e. Other 

•g. TOTAL 

* 19.15 Application Subject to Review By State Under Executive Order 12372 Process? 

0 a. This application was made available to the State under the Executive Order 12372 Process for review on 

0 b. Program is subject to E.O. 12372 but has not been selected by the State for review. 

t8J c. Program is not covered by E.O. 12372. 

• 20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes," provide el<planatlon in attachme.nt.) 

0Yes IZ!No 
lf"Yes", provide explanation and attach 

1. 

21. *By signing this application, I certify (1) to the statements contained In the llst of certifications** and (2) that the statements 

herein are true, complete and accurate to the best of my knowledge. I also provide the required assurance$•• and agree to 

comply with any resulting terms If I accept an award. I 8]11 aware that any false, fictitious, or fraudulent statements or clalms may 

subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Sectlon 1001) 

~ •*JAGREE 

- The list df certifications and assurances, or an internet site where you may obtain this list. is contained in the announcement or agency 

specific instructions. 

Authorized Representative: 

Prefix: • First Name: jLarry 

Middle Name: 

•Last N"me: Sessions 

Suffix: 

*Title: 

• Tel.ephone Numt;Jer: jJ.86-3 62-5332 Fax Number: j 386-21~-0157 

•Email: J1arry.sessions@r i desvta..com 

• Signature of Authorized Representative: •Date Signed: j12 /09/2016 

--~~---·- ·- ·--- . ·-. -
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1.2. EXHIBIT A: CURRENT SYSTEM DESCRIPTION 

1. What is a general overview of the organization including its mission, program goals and objectives? 

Suwannee Valley Transit Authority (SVTA) is the smallest of Florida's public transit agencies but that 

does not dim our goal ofbeing a well-run, customer-service oriented organization. SVTA's experience 

as the state designated transportation provider spans more than forty ( 40) years in and for the region of 

Columbia, Hamilton, and Suwannee Counties (and formerly Lafayette). The Agency was formed by an 

inter-local agreement in 1976 and is organized under the Florida Statutes as a Special District. The 

Agency is led by a board of elected officials from each of its counties. 

2. What is the organizational structure, type of operation, number of employees, and other pertinent 

organizational information? Is the organization a government authority or a private non-profit agency? 

Include an organizational chart that shows the positions that are involved in the transit department i.e. 

fleet manager, vehicle maintenance. The organizational chart may be placed after this exbibit. 

SVTA is. a rural public transportation agency. Suwannee Valley Transit Authority is governed by a 

Board of Directors that includes two County Commissioners from the Columbia, Hamilton, and 

Suwannee County Boards of County Commissions. The two County Commissio:a.ers that serve on the 
I 

SVTA Board are appointed by the Cha.llman of the Board from each county. The Board selects an 

Administrator to oversee day to day operations that currently in.elude thirty-six (36) positions. That 

Administrator selects and supervises the staff. Seven of these positions report directly to the 

Administrator. Three of these positions supervise other employees. The flow chart is as follows: 

Administrator: Administrative Assistant 
I 
1 Billing Manager 

Maintenance Supervisor- Supervises and Trains three 
(3) positions. 

Driver Supervisor - Supervises and Trains Twenty­
one (21) professional bus operators. 

Finance Staff - Two Deputy Finance Managers 

Communications Manager - Supervises and Trains 
two reservationists/of.fice clerks and two dispatchers. 

3. Wbo is responsible for insurance, training, management, and administration of the agency's 

transportation program? 

The Administrator for SVTA is ultimately responsible for these functions that are part of daily operations 

for SYTA. The above breakdown on organizational structure explains how these functions are handled 

by employee~ other than the Administrator. 

4. Who provides maintenance for the vehicles? Is it outsourced? What type of Preventative Maintenance 

work does the agency do on-site? 

SVTA has a :fully capable Maintenance Department as shown in the organizational chart above. If 

Maintenance ;issues come up that these four employees cannot handle, the Maintenance Supervisor 

makes a deci~on concerning companies that maintenance work will be outsourced to. The Preventative 
l 
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Maintenance work done on-site includes pre-and post-trip in5'Pections done by the drivers and reported to 

maintenance staff, oil changes, tire rotation and fluid checks. 

5. \Vhat is the agency's current number of transportation related employees? All thirty-six (36) positions of 

SV'r A are Transportation related. 

6. \Vhat is a detailed description of service routes and ridership numbers? 

SVTA served a total of71 people in Hamilton County for the State of Florida Fiscal Year ended on June 30, 

2016 and was reported in the most recent AOR report. We had 4,501 one-way passenger trips and 47,257 

vehicle miles completed during this period. Services included ambulatory and wheelchair within and outside 

of the three-county service area. Routes are currently standardized by type of service. One daily route to 

Gainesville assists clients in the region traveling for medical and other appointments. 

Florida Deparlment of_Transportation - 5311 Application - FFYl 711 
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1.3. EXHIBIT A-1: FACT SHEET 

Name of Applicant: Suwannee Valley Transit Authority -Hamilton 

CURRENTLY IF GRANT IS 
AWARDED 

1. Number of one-way passenger trips.* 4,501 4,501 
PER YE.AR 
2. Number of individuals served unduplicated 71 71 
(first ride per rider per fiscal year). 

PER YEAR** 
3. Number of vehicles used for this 3 3 
service. ACTUAL 
4. Number of ambulatory seats. 47 47 
AVERAGE PER VEffiCLE 
(Total ambulatory seats divided by total 
number of fleet vehicles) 
5. Number of wheelchair positions. 6 6 
AVERAGE PER 'VEffiCLE 
(Total wheelchair positions divided by total 

number of fleet vehicles) 
6. Vehicle miles traveled. 
PER YEAR 

47,257 47,257 

7. Average vehicle miles 151 151 
PER DAY 

8. Norm.al vehicle hours in operation. 9 9 
PER DAY 
9. Normal number of days in operation. 6 6 
PER WEEK 
10. Trip length (roundtrip). 16.42 Miles 16.42 Miles 
AVERAGE 

Estimates are acceptable. The information listed should be specific to the Section 5311 funds and not agency wide. 

* One way passenger trip is the UJ.tit of service provided each time a passenger enters the vehicle, is transported, 

then exits the vehicle. Each different destination would constitute a passenger trip 

** The unduplicated riders are for current year and the subsequent year once the grant is awarded 

Florida Department of Transportation - 5311 Application - FFYl 7 .1 
• ••r-••••·-~ o...-:..0.~ 

-53-



1.4. EXIITBIT B: PROPOSED PROJECT DESCRIPTION 

1. Is the project to continue the existing level of services, to expand present service, or to provide 

new service? How will a grant award be used? If the grant is awarded, will the agency provide 

more hours? If the grant is awarded, will the agency provide service to a larger geographic area? 

If the grant is awarded., will the agency provide shorter headways? If the grant is awarded, will 

the agency provide more trips? 

With this project, the Agency hopes to be able to provide even more trips to the residents of 

Hamilton. County. We hope to continue to meet the demand for transportation trips and that 

demand is growing every day. The Agency is the current CTC for Hamilton County. The 5311 

grant funds supplement the operations of the Agency and helps to ensure that riders will not be 

turned away when they call Suwarmee Valley Transit Authority for assistance. The Agency relies 

heavily on 5311 grant funds in its operations. 

2. If a grant award will be used to maintain services as described in Exhibit A, specifically explain 

how it will be used in the context of total service. Make sure to include information on how the 

agency will maintain adequate financial, maintenance, and operating records and comply with 

PTA reporting requirements including information for the Annual Program of Projects Status 

Reports, Milestone Activity Reports, NTD reporting, DBE reports etc. 

This 5311 grant will be used to fund the total services of Suwannee Valley Transit Authority. 

The grant will pay half the salaries of the employees of the Agency, pay half of the utility bills to 

maintain the building and operations, and pay half the expense of parts and supplies needed to 

maintain the vehicles. The Agency utilizes QuickBooks for the accounting maintenance. The 

agency utilizes Trapeze to maintain records on trips and iiders, etc. Maintenance records are 

available for pre-and post trip inspections, repairs, and maintenance done on vehicles, etc. These 

systems allow us to report on the Annual Program of Projects Status Reports, Milestone Activity 

Reports, NTD Reports, and DBE Reports. 

3. Give a detailed explanation of the need for the vehicle and provide evidence of the need. 

This grant is for operating assistance only. 

4. Will a grant award be used to replace existing equipment or purchase additional 

vehicles/equipment? Provide details. 

This grant is for operating assistance only. 

5. Identify any vehicles/equipment being replaced and list them on the "Current Vehicle and 

Transportation Equipment Inventory" form (see page Error! Bookmark not defmed.). 

This grant is for operating assistance only. 

6. If vehicles and/or equipment are proposed to be used by a lessee or private operator under 

contract to the applicant, identify the proposed lessee/operator. NIA 

a. Include an equitable plan for distribution of vehicles/equipment to lessees/operator. N/ A 

7. Each applicant shall indicate whether they are a government authority or a private non-profit 

agency, provide a brief description of the project which includes the counties served, whether the 
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applicant employees are represented by a union and if so represented the name and local number 

of the union. 

Suwannee Valley Transit Authority is a public, government entity formed by an inter-local 

agreement between Columbia, Hamilton, and Suwannee Counties. We are considered a special 

district. This 5311 operating grant will help provide trips to the citizens of Columbia through its 

funding of 5 0% of the operations of the agency. The employees of Suwannee Valley Transit 

Authority are not represented by a union. 

8. Who will drive the vehicle, number of drivers, CDL certifications? (if capital assistance is requested) 

This grant is for operating assistance only. 

9. Fully explain your transportation program 

a. Service hours, planned service, routes and trip types 

Suwannee Valley Transit Authority provides door-to-door, curb-to-curb, shared-ride, flex 

route services as needed for ambulatory and wheel chair passengers. Transportation 

services are arranged on a subscription on-demand and advance reservation basis. 

General public transportation service is available Monday through Saturday from 6 AM 

to 5 PM excluding holidays. The agency observes all federal holidays. Agency 

sponsored transportation service is provided according to contractual arrangements. 

b. Staffing- include plan for training on vehicle equipment such as wheelchair lifts, etc. 

· Suwannee Valley Transit Authority employs thirty-seven (3 7) employees including the 

Administrator. New drivers are trained on the proper procedures and how to use the 

, eq_uipment before the Driver Supervisor allows them to have a route. Additional 

training sessions in policies and procedures are done once a quarter on Saturdays. 

c. Records maintenance 
Suwannee Valley Transit Authority follows the Florida Statutes and Florida 

Administrative Code for public records regardless of media or format. Records are 

maintained for at least seven years. Larry Sessions is designated as the Records 

Management Liaison Officer for the Agency. 

d. Vehicle maintenance - who, what, when and where. Include a section on how 

vehicles will be maintained without interruptions in service. 

Suwannee Valley Transit Authority has a fully capable Maintenance Department as 

shown in the organizational chart. If Maintenance issues come up that these employees 

cannot handle, the Maintenance Supervisor makes a decision concerning companies that 

maintenance work will be outsourced to. 

e. CDL requirements 
It is not a requirement that a driver have a CDL license when they are hired. Drivers are 

assigned vehicles and trips based on their capabilities and license. 

f. · System Safety Program Plan (SSPP) 

The Agency has adopted a SSPP and SPP pursuant to the standards set forth in Rule 

Chapter 14-90, Florida Administrative Code. The Agency is in compliance with its 

adopted SSPP and SPP and both manuals are up to date. The Agency has performed 

annual safety inspections on all operational vehicles in accordance with Rule Chapter 14-

90, Florida Administrative Code. Merrill Wayne Blevins is the qualified mechanic that 

has authorized the annual inspections. 
! 
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g. Drug free work place 

It is the policy of Suwannee Valley Transit Authority to create a workplace environment 

free from the adverse effects of drug and alcohol abuse or misuse. Suwaruiee Valley 

Transit Authority prohibits the unlawful manufacture, distribution, dispensing, 

possession, or use of controlled substances. All Suwannee Valley Transit Authority 

employees are drug tested prior to employment and on a random basis. 

10. How do you currently fund the operations of your transit program? 

Suwannee Valley Transit Authority is funded by various revenue sources for performing trips. 

These Agencies include but are not limited to: Contractual agreements with Third Parties, 

Farebox, Medicaid, Agencies for Persons with Disabilities, Transportation Disadvantaged 

Conrrnission, Department of Revenue, Columbia County Commissioners, Hamilton County 

Commissioners, Suwannee County Commissioners, Department of Health, Vocational Rehab, 

and Well Florida Council, Inc. In addition, we have been fortunate enough to be awarded 5311 

Grant Operational Funds. 

11. If this grant is not fully funded, can you still proceed with this program? 

If this grant is not fully funded, our Agency will not be able to perform at our current level. Our 

two largest funding sources are the 5311 Grant and Transportation Disadvantaged Funds. We 

work ve:ry hard not to turn away passengers that are in need of a ride. Unfortunately, the Agency 

would have to start turning away passengers without these funds. 

12. Fully explain your transportation program. Please see Question 9 

a. Service hours, planned service, routes and trip types 

b. Staffing - include plan for training on vehicle equipment such as wheelchair lifts, etc. 

c. Records maintenance 

d. Vehicle maintenance - who, what, when and where. Include a section on how vehicles 

will be maintained without interruptions in service. 

e. CDL requirements 

f System Safety Program Plan (SSPP) 

g. Drug free work place 

13. New agencies only: Have you met with the CTC and, if so, how are you providing a service that 

they cannot? Provide detailed information supporting this requirement. NI A 

Applications submitted without the appropriate coordination agreement may be rejected by 

FDOT. Grant awards will not be made without an appropriate coordination agreement. ' 
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FORM B-1: TRANSIT-RELATED OPERATING AND ADMINISTRATIVE 

EXPENSES 

Name of Applicant: Suwannee Valley Transit Authority - Hamilton 

Name of Transit Program: 5311 Operating 

Applicant Fiscal period start and end dates; October 1, 2017 to September 30, 2018 

State Fiscal period from: July 1. 2017 to June 30, 2q18 

EXPENSE CATEGORY TOTAL EXPENSE FTA ELIGIBLE EXPENSE 

Labor (501) $117,459 $117,459 

Fringe and Benefits (502) $36,737 $36.737 

Services (503) $8,844 $8,844 

Materials and Suoolies (504) $1 ,788 $1,788 

Vehicle Maintenance (504.01) $14,366 $14,366 

Utilities (505) I $3,401 $3 ,401 

I Insurance (506) $5,931 $5,931 

Licenses and Taxes (507) $58 $58 

Purchased Transit Service (508) $0 $0 

Miscellaneous (509) $578 $578 

Leases and Rentals (512) $347 $347 

Deoreciation (513') $55 ,292 ::~jf!~]~~f;~~)~~l~~1'~r:~~~!iii~£:!i.~~~tk;~~~:~:~~J~;Ji~~~~:ft;ffi~~r,~~~~~: 

TOTAL $244,801 

SECTION 5311 GRANT REQUEST: 

Total FTA Eligible Expenses (from FormB-1, above) 

Rural Passenger Fares (from Form B-2) 

Operating Defidt 

$189,509 

$189,509 (a) 

$ 2,692 (b) 

$186,817 (c) 

[FTA Eligible Expenses (a) minus Rural Passenger Fares (b)] (from Form B-2) 

Section 5311 Request $ 93,409 (d) 

(No more than 50% of Operating Deficit) 

Grant Total All Revenues (from Form B-2) $117,125 *(e) 

~- ~ :j~· 

Note: If Grand Total Revenues (e) exceeds FTA Eligible Expenses (a), reduce the Section 5311 

Request (d) by that amount. 
i 
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1.5. FORM B-2: TRANSIT-RELATED OPERATING AND ADMINISTRATIVE 

REVENUES 

Name of Applicant: Suwannee Valley Transit Authority 

Name of Transit Program: 5311 Operating 

Applicant Fiscal period start and end dates: October 1. 2017 to September 30, 2018 

State Fiscal period from July 1. 2017 to June 30. 2018 

OPERATL.~G REVENUE TOTAL REVENUE 
REVENUE USED AS 

CATEGORY FfAMATCH 

Passenger Fares for Transit Service (401) 
Total=$ 
Rural =$2 692 

Special Transit Fares ( 402) $0 

School Bus Service Revenues (403) $0 

Freight Tariffs (404) $0 

Charter Service Revenues ( 405) $7206 

Auxiliary Transportation Revenues ( 406) $765 $756 

Non-transportation Revenues (407) $0 $0 

Total Operating Revenue 
I $10,663 $10,663 

OTHER REVENUE 
CATEGORY 

Taxes Levied directly by the Transit None Levied None Levied 
S stem 408) 
Local Cash Grants and Reimbursements 

409 
$12,884 $12,884 

Local Special Fare Assistance (410) $0 $0 

State Cash Grants and Reimbursements 

411 
$92;846 $92,846 

State Special Fare Assistance (412) $0 $0 

Federal Cash Grants and Reimbursements $731 $731 
413 

Interest Income (414) $1 $1 

Contributed Services (430) $0 $0 

Contnbuted Cash (431) $0 $0 

Subsidy from Other Sectors of Operations $0 $0 
440 

Total of Other Revenue $106,462 $106,462 

GRAND TOTAL $117,125 
: it ! 1 ~ I :1: 

ALL REVENUE 
$117,125 ~~ 
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SUWANNEE VALLEY TRANSIT AUTHORITY 
1907 VOYLES STREET 

LIVE OAK, FLORIDA 32064 
(386) 362-5332 
1-800-258-7267 

STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION 

GRANT APPLICATION 

Suwanee Valley Transit Authority submits this Application for the Section 5311 Program Grant and agrees 

to comply with all assurances and exhibits attached hereto and by this reference made a part thereof, as 

itemized in the Checklist for Application Completeness. 

Suwannee Valley Transit Authority further agrees, to the extent provided by law (in case of a government 

agency in accordance with Sections 129.07 and 768.28, Florida Statutes) to indemnify, defend and hold 

harmless the FDOT and all of its officers, agents and employees from any claim, loss, damage, cost, charge, 

or expense out of the non-compliance by the Agency, its officers, agents or employees, with any of the 

assurances stated in this Application. 

This Application is submitted 9th day of December. 2016 with two (2) original resolutions or certified copies 

of the original resolution authorizing Larry Sessions, Administrator to sign this Application. 

Valley Transit Authority 

Title Administrator 
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SUWANNEE VALLEY TRANSIT AUillORITY 
1907 VO"YLES STREET 
UJIE OAK, FL 32064 

(386) 361-5332 
1-800-258-7267 

RESOLUTION NUMBER: 2016-016 

THIS RESOLUTION of the Suwannee Valley Transit Authority (hereinafter the •Applicant") 

authorizes the below named designee on behalf of the Applicant, to sign and submit grant application(s) 

required supporting documents, certifications and assurances to the Florida Department of 

Transportation, to accept grant award(s) from and to execute and administer related joint participation 

agreement( s) with the Florida Department of Transportation, and to purchase vehicles and/or equipment 

and/or expend grant funds pursuant to grant award(s). 

WHEREAS, the Applicant desires to and has the fiscal and managerial capability, matching funds 

and legal authority to apply for and accept grants and make purchases and/or expend funds pursuant to 

grant awards made by the Florida Department Of Transportation as authorized by Chapter 341, Florida 

Statutes and/or by the Federal Transit Administration Act of 1964, as amended, including but not limited 

to 49 U.S.C Sections 5310 and 5311, where applicable. 

NOW, THEREFORE BE IT RESOLVED BY THE APPLICANT: 

1. The above recitals are true and correct and are Incorporated herein as If fuHy set forth in the body of this 

Resolution. 
2. This resolution applies to Federal Program(s) under 49 U.S.C. Section(s) S3U. 

3. The submission of grant application(s) required supporting documents, certifications and 
assurances to the Florida Department of Transportation is approved. 

4. Larry Sessions, Administrator, or his/her duly appointed successor in title is hereby designated 
and authorized to on behalf of the Applicant, sign and submit application(s) and all required 
supporting documents, give all required certifications and assurances, accept grant award(s) from 
and execute and administer related joint participation agreement(s) with the Florida Department of 

Transportation, purchase vehicles/equipment and/or expend grant funds pursuant to a grant 
award, unless and until this authorization is specifically rescinded and written notice thereof is 

sent by certified mail, return receipt requested, to and received by the Florida Department of 
Transportation at the following address: Attention: Doreen Joyner-Howard, AtCP, District 

Modal Development Manager, Florida Department of Transportation, 2198 Edison Avenue, 
MS 2806, Jacksonville, FL 32204-2730. 

5. Larry Sessions, Administrator, is also hereby designated and authorized to sign requests for 
Joint Participation Agreement Time Extensions as may be required. 

The foregoing resolution was DULY PASSED, ADOPTED AND became EFFECTIVE at a duly called and 

convened meeting of the Appffcant held on the 14th~ November, 2016. 

By: & f-Jw £wj lh=c 

(Original Signature, Chainnan of the Board) 

Beth Burnam, Chairman 
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SUWANNEE VALLEY TRANSIT AUTHORITY 
1907 VOYLES STREET 
UVE O~ FL 32064 

(386) 362-5332 

_A_n_e_s_r_=--~----" ---...... .,,......--<~
0

=~=1 ~ :J 
(Original Signature, Clerk/Secretary) 

Eric Musgrove, Secnat.aJY 

-61-



Application for Federal Assistance SF-424 

• 1. Type of Submission: * 2. Type of Application: • If Revision, select appropriate letler(s): 

D Preappllcation [8I New I 
~ Application 0 Contlnuatlon • Other (Specify): 

0 Changed/Corrected Application QRev!sion I 

• 3. Date Reeeivect 4. Applicant l<klrrtilier: 

I : :: ] §ot Applicable I 
5a Federal Entity ldentift er: Sb. Federal AweTd Identifier: 

!Not Applicable I I 

state Use Only: 

6. Date Received by State: I I , 7. State Application ldentiller. 11001 

8. APPLICANT INFORMATION: 

•a. Legal Name: !suwnnnee Valley Transit Authority 

• b. Employer(faxpayer ldentHtcatton Number (EINfTIN): * c. Organizational DUNS: 

!s9- 168411S I 10831930600000 I 
d. Address; 

•street1: 11907 Voyles street 

Street2: 

*City: ILive Oak I 
CountyJParish: lsuwannee I 

•state: FL: Florida 

Province: I 
*Country: I USA: UNITED STATES 

*Zip I Postal Code: ~'!:.l.J1 In '-i ........ I 

a Organizational Unit: 
I 

Department Name: Division Name: 

j'l'r£lllsporeation I ~dmlnistration 
f. Name and contact infonnation of person to be contacted on matters Involving this appUcatlon: 

Prefix: IM!:- I • RrstName: !Larry 

Middle Name: I I 
·Last Name: !sessions 

Suffix: I I 
lrt!e: P,dmj niscral:o.r I 
Organizational Affiliation: 

jAppointed by Board of Directors 

•relephone Number: 1386-362-5332 I Fax Number: 1386-219-0157 

~Email: llarry .sessions@ridesvta .. com 

I 

I 

OMS Number. 4040-0004 

Expiration Date: 8131/2016 

I 

I 

I 

I 
I 

I 

I 

I 

I 

I 

I 
I 

I 

.. ·~ --·-··... .. ·-·- · -- -·· --~----
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Application for Federal .As$istance SF-424 

• 9. Type Of Applicant 1: Select Applicant Type: 

lo: Special District Government I 
Type of Appficant 2: Select Applicant Type: 

I I 
Type of Applicant 3: Select Applicant Type: 

I I 
• Other (specify}: 

I I 

• 10. Name of Federal Agency: 

[Federal Tra=it Administration I 

11. Catalog af Federal Domestic As51stance Number: 

lcFl)A 20. 509 I 
CFDATitl&: 

'Sect ion 5311 I 
• 12.. Funding Opportunity Number: 

I I 
• TiU~ 

l~aG<=U for Rural Areas 

I 
13. Competition Identification Number: 

!Not Applicable I 
rrt1e: 

rot -lio.,,l• 

I 
14. Areas Affected by Project (Cities, Counties, States, etc.): 

~ 

I·· :Afd~~ntent:~. 1 ( ~lefe ~ient·) f I ..... ~1 .~'"'fit\nPO { t {U, 11-t:t I I vte.w .Attac.ime.rit · I 
- - l 

• 15. Descriptive Tdle of Applicanrs Project: 
I 

l mtioq Asoiot=• 
I 

Attach supporting documen1s as specified in 1!9ency instructions. 

I'· ~dd·A~ent~" ·.·I I-' ~)e~ . .A.1~tiiS-.' j t ·· v~A.~cflmi.:ryts ) 

1 
. -· · ·--·-· . -- .. -·----.. - · -------~-~ 
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Appllcatlon for Federal Assistance SF-424 

18. Congressional Districts Of: 

* b. Program/Project 13 

Attactr an additional list of Program/Project Congressional Districls if needed. 

l I f .:~~~.~ I f;_De~ft$clunent Ir '4emAiractrir~nt" I 
17. Proposed Project: 

• a. start Date: 101 /01/2017 I 
18. Estimated Funding($): 

•a. Federal I 140,603. oo j 

• b. Applicant I : I •c. State 

• d. Local I 148, <03. "'I 
:;·:::~mlncome~===============:=:=========il. 

~1======~1 . 297,206.00 *g. TOTAL 

*b. End Date: 106/30/20181 

• 19. Is Applicatlon Subject to Review By State Under Executive Order 12372 Process? 

D a. This application Wds made available to the state under the Executive Order 12372 Process for review onl ~----~I· 
O b. Program is subject to E. o. 12372 but has not been selected by !tie state for review. 

~ c. Program is not covered by E.O. 12372. 

* 20. Is the Applicant Delinquent On Any Federal Debt? (tf .. Yes," provide ex1>lanation in attachment.) 

QYes ~No 

11 ''Yes'', provide explanation and attach 

l 
21. "By signing this applicatlon, I certify (1) tlO the statements contained in the Ost of certifications- and (2) that the statements 

herein are true, complete and accurate to the best of my knowledge. I also provide the required assurances*" and agree to 

comply With any resulting terms It I accept an award. I am aware that any false, flctilfous.. or fraudulent statements or claims may 

subject me to orlmln11l, civil, or admlnlstrathre penalties. (U.S. Code, Tltle 218, Section 1001) 

~**IAGREE 

*" The list of cer1ffications and assurances, or an intemet site where you may obtain this Ust, is contained in the announcement or agency 

specific instructions. 

Authorized Representative: 

Prefix: *First Name: lr.an:y 

Suflbc: 

*Titie: IAdmioistrator 

*Telephone Number. 130 6-362-5332 I Fax Number: 1386-219-0157 

•Email: llarry. sessions@ridesvta.com I 

•Signature of Authorized Representative: ( A::J~ .A~,~(, /7~~~ ~,~ _,,_ ...... -___ __ *DateSigned: 112/09/2016 
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1.2. EXHIBIT A: CURRENT SYSTEM DESCRIPTION 

1. What is a general overview of the organization including its mission, program goals and objectives? 

Suwannee Valley Transit Authority (SVT A) is the smallest of Florida's public transit agencies but that 

does not dim our goal ofbeing a well-run, ctistomer-service oriented organization. SVTA's experience 

as the state designated transportation provider spans more than forty ( 40) years in and for the region of 

Columbia, Hamilton, and Suwannee Counties (and formerly Lafayette). The Agency was formed by an 

inter-local agreement in 1976 and is organized under the Florida Statutes as a Special District. The 

Agency is led by a board of elected officials from each of its counties. 

2. what is the organizational structure, type of operation, rn,1mber of employees, and other pertinent 

organizational information? Is the organization a government authority or a private non-profit agency? 

Include an organizational chart that shows the positions that are involved in the transit department i.e. 

fleet manager; vehicle maintenance. The organizational chart may be placed after this exhibit. 

SVT A is a rural public transportation agency. Suwannee Valley Transit Autb.ority is governed by a 

Board of Directors that includes two County Commissioners from the Columbia, Hamilton, and 

Suwannee County Boards of County Conunissions. The two County Commissioners that serve on the 

SVT A Board are appointed by the Chairman of the Board from each county. The Board selects an 

Administrator to oversee day to day operations that currently include thirty-six (36) positions. That 

Administrator selects and supervises the staff. Seven of these positions report directly to the 

Administrator. Three of these positions supervise oilier employees. The flow chart is as follows: 

Administrator: Administrative Assistant 

Billing Manager 

Maintenance Supervisor-Supervises and Trains tb.ree 

(3) positions. 

Driver Supervisor - Supervises and Trains Twenty­

one (21) professional bus operators. 

Finance Staff- Two Deputy Finance Managers 

Communications Manager - Supervises and Trains 

two reservationists/office clerks and two dispatchers. 

3. Who is responsible for insurance, training, management, and administration of the agency's 

transportation program? 

The Administrator for SVTA is ultimately responsible fortb.ese functions that are part of daily operations 

for S VT A. The above breakdown on organizational structure explains how these functions are handled 

by employees other than the Administrator. 

4. Who provides maintenance for the vehicles? Is it outsourced? What type of Preventative Maintenance 

work does tb.e agency do on-site? 

SVT A has a fully capable Maintenance Department as shown in the organizational chart above. If 

Maintenance issues come up that tb.esc four employees cannot handle, the Maintenance Supervisor 

makes a decision concerning companies that maintenance work will be outsourced to. The Preventative 

Florida Department ofTransportation - 5311 Awlication - FFY! 711 
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Maintenance work done on-site includes pre-and post-trip inspections done by the drivers and reported to 

maintenance staff, oil changes, tire rotation and fluid checks. 

5. What is the agency's current number of transportation related employees? All thirty-six (36) positions of 

SVTA are Transportation related. 

6. What is a detailed description of service routes and ridership numbers? 

SVTA served a total of 225 people in Suwannee County for the State of Florida Fiscal Year ended on June 

30, 2016 and was reported in the most recent AOR report. We had 14,313 one-way passenger trips and 

150,361 vehicle miles completed during this period. Services included ambulatory and wheelchair within 

and outside of the three-county service area. Routes are currently standardized bytype of service. One daily 

route to Gainesville assists clients in the region traveling for medical and other appointments. 

Florida Department of Tnmsportation - 531 l Application - FFYI 71 
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1.3. EXHIBIT A-1: FACT SHEET 

Name of Applicant: Suwannee Valley Transit Authoritv-Suwannee 

CURRENTLY 
IF GRANT IS 
AWARDED 

1. Number of one-way passenger trips.* 14,313 14,313 
PER YEAR 
2. Number of individuals served unduplicated 225 225 
(first ride per rider per fiscal year). 

PER YEAR** 
3. Number of vehicles used for this 9 9 
service. ACTUAL 
4. Number of ambulatmy seats, 149 149 
AVERAGE PER VEHICLE 
(Total ambulatory seats divided by total 
number of fleet vehicles) 
5. Number of wheelchair positions. 17 17 
AVERAGE PER VEIDCLE 
(Total wheelchair positions divided by total 
number of fleet vehicles) 
6. Vehicle miles traveled. 150,361 150,361 
PER YEAR 
7. Average vehicle miles 482 482 
PER DAY 
8. Normal vehicle hours in operation. 30 30 
PER DAY 
9. Normal number of days in operation. 6 6 
PER WEEK 
10. Trip length (roundtrip). 16.42 Miles 16.42 Miles 
AVERAGE 

Estimates are acceptable. The information listed should be specific to the Section 5311 funds and not agency wide. 

* One way passenger trip is the unit of service provided each time a passenger enters the vehicle, is transported, 

then exits the vehicle. Each different destination would constitute a passenger trip 

** The unduplicated riders are for current year and the subsequent year once the grant is awarded 

Florida Department of Transportation - 5311 Application - FFYl 711 
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1.4. EXHIBIT B: PROPOSED PROJECT DESCRIPTION 

1. Is the project to continue the existing level of services, to expand present service, or to provide 

new service? How will a grant award be used? If the grant is awarded, will the agency provide 

more hours? If the grant is awarded, will the agency provide service to a larger geographic area? 

If the grant is awarded, will the agency provide shorter headways? If the grant is awarded, will 

the agency provide more trips? 

With this project, the Agency hopes to be able to provide even more trips to the residents of 

Suwallllee County. , We hope to continue to meet the demand for transportation trips and that 

demand is growing every day. The Agency is the current CTC for Suwannee County. The 5311 

grant funds supplement the operations of the Agency and helps to ensure that riders will not be 

turned away when they call Suwannee Valley Transit Authority for assistance. The Agency relies 

heavily on 5311 grant funds in its operations. 

2. If a grant award will be used to maintain services as described in Exhibit A, specifically explain 

how it will be used in the context of total service. Make sure to include information on how the 

agency will maintain adequate financial, maintenance, and operating records and comply with 

FTA reporting requirements including information for the Annual Program of Projects Status 

Reports, Milestone Activity Reports, NTD reporting, DBE reports etc. 

This 5311 grant will be used to fund the total services of Suwannee Valley Transit Authority. 

The grant will pay half the salaries of the employees of the Agency, pay half of the utility bills to 

maintain the building and operations, and pay half the expense of parts and supplies needed to 

maintain the vehicles. The Agency utilizes QuickBooks for the accounting maintenance. The 

agency utilizes Trapeze to maintain records on trips and riders, etc. Maintenance records are 

available for pre-and post trip inspections, repairs, and maintenance done on vehicles, etc. These 

systems allow us to report on the Annual Program of Projects Status Reports, Milestone Activity 

Reports, NTD Reports, and DBE Reports. 

3. Give a detailed explanation of the need for the vehicle and provide evidence of the need. 

This grant is for operating assistance only. 

4. Will a grant award be used to replace existing equipment or purchase additional 

vehicles/equipment? Provide details. 

This grant is for operating assistance only. 

5. Identify any vehicles/equipment being replaced and list them on the ''Current Vehicle and 

Transportation Equipment Inventory" form (see page Error! Bookmark not defmed.). 

This grant is for operating assistance only. 

6. If vehicles and/or equipment are proposed to be used by a lessee or private operator under 

contract to the applicant, identify the proposed lessee/operator. NI A 

a. Include an equitable plan for distribution of vehicles/equipment to lessees/operator. NI A 

7. Each applicant shall indicate whether they are a government authority or a private non-profit 

agency, provide a brief description of the project which includes the counties served, whether the 
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applicant employees are represented by a union and if so represented the name and local number 

of the union. 

Suwannee Valley Transit Authority is a public, government entity formed by an inter-local 

agreement between Columbia, Hamilton, and Suwannee Counties. We are considered a special 

district. This 5311 operating grant will help provide trips to the citizens of Columbia through its 

funding of 50% of the operations of the agency. The employees of Suwannee Valley Transit 

Authority are not represented by a union. 

8. Who will drive the vehicle, number of drivers, CDL certifications? (if capital assist.ance is requested) 

This grant is for operating assistance only. 

9. Fully explain your transportation program 

a. Service hours, planned service, routes and trip types 

Suwannee Valley Transit Authority provides door-to-door, curb-to-curb, shared-ride, flex 

route services as needed for ambulatory and wheel chair passengers. Transportation 

services are arranged on a subscription on-demand and advance reservation basis. 

General public transportation service is available Monday through Saturday from 6 AM 

to 5 PM excluding holidays. The agency observes all federal holidays. Agency 

sponsored transportation service is provided according to contractual arrangements. 

b. Staffing- include plan for training on vehicle equipment such as wheelchair lifts, etc. 

Suwannee Valley Transit Authority employs thirty-seven (37) employees including the 

Administrator. New drivers are trained on the proper procedures and how to use the 

equipment before the Driver Supervisor allows them to have a route. Additional 

training sessions in policies and procedures are done once a quarter on Saturdays. 

c. Records maintenance 
Suwannee Valley Transit Authority follows the Florida Statutes and Florida 

Administrative Code for public records regardless of media or format. Records are 

maintained for at least seven years. Larry Sessions is designated as the Records 

Management Liaison Officer for the Agency. 

d. Vehicle maintenance - who, what, when and where. Include a section on how 

vehicles will be maintained without interruptions in service. 

Suwannee Valley Transit Authority has a fully capable Maintenance Department as 

shown in the organizational chart. If Maintenance issues come up that these employees 

cannot handle, the Maintenance Supervisor makes a decision concerning companies that 

maintenance work will be outsourced to. 

e. CDL requirements 
It is not a requirement that a driver have a CDL license when they are hired. Drivers are 

assigned vehicles and trips based on their capabilities and license. 

f. System Safety Program Plan (SSPP) 

The Agency has adopted a SSPP and SPP pursuant to the standards set forth in Rule 

Chapter 14-90, Florida Administrative Code. The Agency is in compliance with its 

adopted SSPP and SPP and both manuals are up to date. The Agency has performed 

annual safety inspections on all operational vehicles in accordance with Rn1e Chapter 14-

90, Florida Administrative Code. Merrill Wayne Blevins is the qualified mechanic that 

has authorized the annual inspections. 
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g. Drug free work place 
It is the policy of Suwannee Valley Transit Authority to create a workplace environment 

free from the adverse effects of drug and alcohol abuse or misuse. Suwannee Valley 

Transit Authority prohibits the unlawful manufacture, distribution, dispensing, 

possession, or use of controlled substances. All Suwannee Valley Transit Authority 

employees are drug tested prior to employment and on a random basis. 

I 0. How do you currently fund the operations of your transit program? 

Suwannee Valley Transit Authority is funded by various revenue sources for performing trips. 

These Agencies include but are not limited to: Contractual agreements with Third Parties, 

Farebox, Medicaid, Agencies for Persons with Disabilities, Transportation Disadvantaged 

Commission, Department of Revenue, Columbia County Commissioners, Hamilton County 

Commissioners, Suwannee County Commissioners, Department of Health, Vocational Rehab, 

and Well Florida Council, Inc. In addition, we have been fortunate enough to be awarded 5311 

Grant Operational Funds. 

11. If this grant is not fully funded, can you still proceed with this program? 

If this grant is not fully funded, our Agency will not be able to perform at our current level. Our 

two largest funding sources are the 5311 Grant and Transportation Disadvantaged Funds. We 

work very hard not to tum away passengers that are in need of a ride. Unfortunately, the Agency 

would have to start turning away passengers without these funds. 

12. Fully explain your transportation program. Please see Question 9 

a. Service hours, planned service, routes and trip types 

b. Staffing - include plan for training on vehicle equipment such as wheelchair lifts, etc. 

c. Records maintenance 
d. Vehicle maintenance - who, what, when and where. Include a section on how vehicles 

will be maintained without interruptions in service. 

e. CDL requirements 
f. System Safety Program Plan (SSPP) 

g. Drug free work place 

13. New agencies only: Have you met with the CTC and, if so, how are you providing a service that 

they cannot? Provide detailed information supporting this requirement. NI A 

Applications submitted witho1tt the appropriate coordination agreement may be rejected by 

FDOT. Grant awards will not be made without an appropriate coordination agreement.' 
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FORM B-1: TRANSIT-RELATED OPERATING AND ADMINISTRATIVE 

EXPENSES 

Name of Applicant: Suwannee Valley Transit Authority- Suwannee 

Name of Transit Program: 5311 Operating 

Applicant Fiscal period start and end dates: October l, 2017 to September 30. 2018 

State Fiscal period from: July 1, 2017 to June 30, 2018 

EXPENSE CATEGORY TOTAL EXPENSE FTA ELIGIBLE EXPENSE 

Labor (501) $373,734 $373,734 

Fringe and Benefits (502) $116,891 $116 891 

Services (503) $28,140 $28 ,140 

Materials and Supplies (504) $5 690 $5,690 

Vehicle Maintenance (504.01) $45,709 $45.709 

Utilities (505) $10,821 $10,821 

Insurance (506) $18.871 $18,871 

Licenses and Taxes (507) $183 $183 

Purchased Transit Service (508) $0 $0 

Miscellaneous (509) $1,837 $1,837 

Leases and Rentals (512) $1,102 $1,102 

Depreciation (5 13) $175,927 ~~~;1m~;;»~J;~ll~~1~i'illi'J1lll~fi~%~!~4~~lf;i~~~~P.tJ!gii;i~~Hl~~1· 

TOTAL $778,905 $602,978 

SECTION 5311 GRANT REQUEST: 

Total FTA Eligible Expenses (from Form B-1, above) $602,978 (a) 

Rural Passenger Fares (from Form B-2) $ 8,567 (b) 

Operating Deficit $594,411 (c) 

[FIA Eligible Expenses (a) minus Rural Passenger Fares (b)] (from Form B-2) 

Section 5311 Request 

(No more than 50% of Operating Deficit) 

Grant Total All Revenues (from Form B-2) 

$ 297,206 (d) 

· $371,254*(e) 

·17 ~.~ 

Note: If Grand Total Revenues (e) exceeds FTA Eligible Expenses (a), reduce the Section 5311 

Request ( d) by that amount. 
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1.5. FOR1'1 B-2: TRANSIT-RELATED OPERATING AND ADl\flNISTRATIVE 

REVENUES 

Name of Applicant: Suwannee Valley Transit Authority 

Name of Transit Program: 5311 Operating 

Applicant Fiscal period start and end dates: October 1, 2017 to September 30, 2018 

State Fiscal period from July L 2017 to June 30. 2018 

OPERATING REVENUE 
CATEGORY 

Passenger Fares for Transit Service (401) 

Special Transit Fares (402) 

School Bus Service ReveDUes (403) 

Freight Tariffs (404) 

Charter Service Revenues (405) 

Auxiliary Transportation Revenues ( 406) 

Non-transportation Revenues (407) 

Total Operating Revenue 

OTHER REVENUE 
CATEGORY 

Taxes Levied directly by the Transit 

S stem 408 
Local Cash Grants and Reimbursements 

'409 
Local Special Fare Assistance ( 410) 

State Cash Grants and Reimbursements 

411 

State Special Fare Assistance (412) 

Federal Cash Grants and Reimbursements 

413 
Interest Income ( 414) 

Contributed Services (430) 

Contributed Cash (431) 

Subsidy from Other Sectors of Operations 

(440 

Total of Other Revenue 

GRAND TOTAL 
ALL REVENUE 

TOTAL REVENUE 

Total=$ 
Rural =$8 567 

$0 
$0 
$0 
$22 931 
$2 434 
$0 

$33,932 

None Levied 

$39,572 

$0 
$295,421 

$0 
$2,327 

$2 
$0 
$0 
$0 

$337,322 

$371,254 

$0 

REVENUE USED AS 
Ff A MATCH 

$2 434 
$0 

$33,932 

None Levied 

$39,572 

$0 
$295,421 

$0 
$2,327 

$2 
$0 
$0 
$0 

$337,322 

$ 371,254 '{lij 

Florida Department of l'canspOitatiorr - 5311 A pplioation - FFYI 71 
-72-



SUWANNEE VALLEY TRANSIT AUTHORITY 
1907 Voyles Street 

Live Oak, Florida 32064 
(386) 362-5332 
1--800-258-7267 

STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION 

GRANT APPLICATION 

Suwannee Valley Transit Auth01ity submits this Application for the Section 5339 Program Grant and 

agrees to comply with all assurances and exhibits attached hereto and by this reference made a part 

thereof, as itemized in the Checklist for Application Completeness. 

Suwannee Valley Transit Authority further agrees, to the extent provided by law (in case of a government 

agency in accordance with Sections 129.07 and 768.28, Florida Statutes) to indemnify, defend and hold 

harmless the Department and all of its officers, agents and employees from any claim, loss, damage, 

cost, charge, or expense out of the non-compliance by the Agency, its officers, agents or employees, 

with any of the assurances stated in this Application. 

This Application is submitted on this 9th day of December, 2016 with two (2) original resolutions or 

certified copies of the original resolution authorizing Larry Sessions, Administrator, to sign this 

Application. 

Suwannee Valley Transit Authority 

d~;=---Date December 9. 2016 

Title Administrator 
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SUWANNEE VAUEYTRA1VSIT AUlliORJTY 
1907 VOYLES STREET 
LIVE O~ FL 32064 

(386) 362-5332 
1-800-258-7267 

RESOLUTION NUMBER: 201~17 

THIS RESOLUTION of the Suwannee Vatley Transit Authority (hereinafter the a Applicanf) 

authorizes the below named designee on behalf of the Applicant, to sign and submit grant application(s) 

required supporting documents, certifications and assurances to the Florida Department of 

Transportation, to accept grant award(s) from and to execute and administer related joint participation 

agreement(s) with the Florida Department of Transportation, and to purchase vehicles and/or equipment 

and/or expend grant funds pursuant to grant award(s). 

WHEREAS, the Applicant desires to and has the fiscal and managerial capability, matching funds 

and legal authority to apply for and accept grants and make purchases and/or expend funds pursuant to 

grant awards made by the Florida Department of Transportation as authorized by Chapter 341, Florida 

Statutes and/or by the Federal Transit Administration Act of 1964, as amended, including but not limited 

to 49 U.S.C Sections 5310 and5311, where applicable. 

NOW, THEREFORE BE ff RESOLVED BY THE APPLICANT: 

1. The above recitals are true and correct and are incorporated herein as if fully setforth in the body of this 

Resolution. 
2. This resolution applies to Federal Program(s) under 49 U.S.C. Section(s) 5339. 

3. The submission of grant application(s) required supporting documents, certifications and 

assurances to the Florida Department of Transportation is approved. 

4. Larry Sessfons, Administrator, or his/her duly appointed successor in title is hereby designated and 

authorized to on behalf of the Applicant, sign and submit application(s) and all required supporting 

documents, give all required certifications and assurances, accept grant award(s) from and 

execute and administer related joint participation agreement(s) with "the Florida Department of 

Transportation, purchase vehicles/equipment and/or expend grant funds pursuant to a grant 

award, unless and until this authorization is specifically rescinded and written notice thereof is 

sent by certified mall, return receipt requested, to and received by the Florida Department of 

Transportation at the following address: Attention: Doreen Joyner-Howard, AJCP, District 

Modal Development Manager, Florida Department of Transportation, 2198 Edison Avenue, 

MS 2808, Jacksonville, FL 32204-2730. 

5. Larry Sessions, Administrato~ is also hereby designated and authorized to sign requests for 

Joint Participation Agreement Time Extensions as my be required. 

The foregoing resolution was DULY PASSED, ADOPTED ANO became EFFECTIVE at a duly called and 

convened meeting of the Applicant held on the 14th day of November, 2016. 

8)(: 

(Original Signature, Chainnan of the Board) 

Beth Burnam, Chairman 
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SUWANNEE VALLEYTRA.NSITAUTHORITY 
1907 VOYLES STREET 
UVE O~ FL 32064 

(386) 362-5332 
1-800-258-7267 

ATTEST: 4c ~P corporate seal here:) 

(Original Signature, Clerk/Secretary} 

Eric Musgrove, Secretary 
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Application for Federal Assistance SF-424 

• 1. Type of Submission: • 2. Type of Application: * If Revision, select appropriate letter(s): 

D Preappfication [gl New I 
~Application 0 Continuation • Other (Specify): 

0 Changed/Corrected Application O Revision I 

• 3. Date Received: 4. Applicant Identifier: 

~m11~1ffilrl1~~~!~~1r.~~~11mm1n1timll~ffi8~~l1m111~IMI lliot Applicable 

Sa. Federal Entity Identifier. Sb. Federal Award Identifier: 

INo<: Applicable I I 

State Use Only: 

6. o~te Received by State: I I j 1. State Application Identifier. j1Oo1 

8. APPLICANT lNFORMA TION: 

• a. Legal Name: jsuwannee Valley Transit Authority 

• b. Employer/Taxpayer Identification Number (EIN/TIN): • c. Organizational DUNS: 

159-1684116 I !0031930500000 I 
d.Address: 

• Street1: !1907 Voylee street 

Street2: I 
• City: !Live Oak I 

County/Parish: jsuwannee I 
*State: I FL: Florida 

Province: I I 
•Country: I • U~A: UNITED STATES 

·zip / Pos1a1 code: P. l!llilllll1IHf!lll lill-~UTI!~~m~m it:llf;Vflffllntlm~rr!itti~ii!~iffil l!Hfi l 
-

e. Organizational Unit: 

Department Name: Division Name: 

!Transportation I l11dmici atration 

f. Name and contcict information af person to be contacted on matters Involving this application: 

Prefix: liu. I • First Name: I Larry 

Middle Name: I I 
•Last Name: !sessions 

Suffix: I I 
Title: !Administrator 

Organizational Affiliation: 

jl.ppointed by Board o:t; Directors 

I 

I 

I 

I 

OMB Number. 4040--0004 

Expiration Date: 8131/2016 

I 

I 

I 

I 
I 

I 

I 

I 

l 

I 

I 
•Telephone Number. j3s 6-3 62-5332 I Fax Number. 138 6-219-0157 I 
•email: lfelonzie.raggins@rictesvta.com I 

.~ ~~~ ... ---··--·~· ··-··--'---~---"""" 
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·1 

Applicatlon for Federal Assistance SF-424 

" ~- Type of Applicant 1: Select Applicant Type: 

lo: Special District Government 

Type of Applicant 2: Select Applicant Type: 

Type of Applicant 3: Select Applicant Type: 

• Other (specify): 

• 10. Name of Federal Agency: 

jFeder al Transit Administration 

11. Catalog of Federal Domestic Assistance Number: 

lcE'D/\ 20.526 

CFDATrtle: 

'Seccion 5339 

•Title: 

1·~ . ... '••''''''' ,,.,,~ 
13. Competition Identification Number: 

!Not Applicable 

Tl~e: 

14. Areas Affected by Project {Cities, Counties, States, etc.): 

!'"'''''' ''''''~·· 
Attach supporting documents as specified in agency instructions. 

~--·-·· _ _...._ " .. ---------·~-~ 
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Application for Federal Assistance SF-424 

16. Congressional Districts Of: 

• a. Applicant 
• b. Program/Project !2 

Attach an !!dditional list of Program/Project Congressional Districts if nee<led. 

n~m11m~ m••• 1m1•••~1 
17. Proposed Project: 

• a. Start Date: .... , 0_7_/_0_l_/_2_0_1_7..,, • b. End Date: !06/30/2018 I 

18. Estimated Funding (S): 

•a. Federal 

• b. Applicant 

• c. Slate 

• d. Local 

• e. Other 

• g. TOTA).. 

• 19. Is Application Subject to Review By State Under Executive Order 12372 Process? 

0 a. This 1;1pplication was made available to the State under the Executive Order 12372 Process for review on 

D b. Program is subject to E:O. 12372 but has not been selected by the State for review. 

t:8:I c. Program is not covered by E.O. 12372. 

• 20. ls the Applicant Delinquent On Any Federal Debt? (If "Yes," provide expfana1ion in attachment) 

0Yes [gj No 

If ''Yes", provlde explanation and attach 

.____ __ ____,, . 

21. •sy signing this application, I certify (1) to the sUl!cments contained in the list of certifications"" and (2) that the statements 

herein are true, complete and accurate to the best of my knowledge. I also p.-ovide the required assurances ... and agree to 

comply with any resulting terms If I accept an award. I am aware that any false, fictftlous, orfreudulent statements or claims may 

subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001) 

[8J ••I AGREE 

.. The list of certifications and assurances, or an internet site where you may obtain this list, Is contained in the announcement or agency 

specific instructions. 

Authorized Representative: 

Prefix: • First Name: ILar:cy 

Middle Name: 

"Last Name: 

Suffix: 

*Title: ~dministrator 

•Telephone Number: [386-362-5332 FaxNumber.1386-219-0157 

•Email: jre lonzie.ra.ggins@;rictesvta.com 

• Signature of Authorized Representative: •Date Signed: j12/09/2016 
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ExHIBIT A: CURRENT SYSTEM DESCRIPTION · 

1. What is a general overview of the organization including its mission, program goals and objectives? 

Suwannee Valley Transit Authority (SVTA) is the smallest of Florida's public transit agencies but 

that does not dim our goal of being a well-run, customer-service oriented organization. SVTA's 

experience as the state designated transportation provider spans more than forty ( 40) years in and for 

the region of Columbia, Hamilton, and Suwannee Counties (and formerly Lafayette). The Agency 

was formed by an inter-local agreement in 1976 and is organized under the Florida Statutes as a 

Special District. The Agency is led by a board of elected officials from each of its counties. 

2. What is the organizational structure, type of operation, number of employees, and other pertinent 

organizational information? Is the organization a government authority or a private non-profit 

agency? Include an organizational chart that shows the positions that are involved in the transit 

department i.e. fleet manager, vehicle maintenance. The organizational chart may be placed after this 

exhibit. 

SVT A is a rural public transportation agency. Suwannee Valley Transit Authority is governed by a 

Board of Directors that includes two County Commissioners from the Columbia, Hamilton, and 

Suwannee County Boards of County Commissions. The two County Commissioners that serve on 

the SVT A Board are appointed by the Chairman of the Board from each county. The Board selects 

an Administrator to oversee day to day operations that currently include thirty-six (36) positions. 

That Administrator selects and supervises the staff Seven of these positions report directly to the 

Administrator. Three of these positions supervise other employees. The flow chart is as follows: 

Administrator: Administrative Assistant 

Billing Manager 

Maintenance Supervisor - Supervises and Trains 

three (3) positions. 

Driver Supervisor- Supervises and Trains Twenty­

one (21) professional bus operators. 

Finance Staff - Two Deputy Finance Managers 

Communications Manager - Supervises and Trains 

two reservationists/office clerks and two 

dispatchers. 

3. Who is responsible for insurance, training, management, and administration of the agency's 

transportation program? 

The Administrator for SVTA is ultimately responsible for these functions that are part of daily 

operations for SVTA. The above breakdown on organizational structure explains how these 

functions are handled by employees other than the Administrator. 

4. Who provides maintenance for the vehicles? Is it outsourced? What type of Preventative 

Maintenance work does the agency do on-site? 

SYTA has a fully capable Maintenance Department as shown in the organizational chart above. If 

Maintenance issues come up that these four employees cannot handle, the Maintenance Supervisor 

makes a decision concerning companies that maintenance work will be outsourced to. The 

Florida Departmenl of Transportation - 5339 Application- FFYl 71 
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Preventative Maintenance work done on-site includes pre-and post trip inspections done by the 

drivers and reported to ma.lntenance staff, oil changes, tire rotation and fluid checks. 

5. What is the agency's current number of transportation related employees? All thirty-six (36) 

positions of SVfA are Transportation related. 

6. \Vb.at is a detailed description of service routes and ridership numbers? 

SVTA served a total of 643 people for the State of Florida Fiscal Year ended on June 30, 2016 and was 

reported in the most recent AOR report. We had 40,894 one-way passenger trips and 429,604 vehicle 

miles completed. during this period. Services included ambulatory and wheelchair within and outside of 

the three-county service area. Routes are currently standardized by type of service. One daily route to 

Gainesville assists clients in the region traveling for medical and other appointments. 

Florida Department of Transportation - 5339 Application- FFY! 71 
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1.1. EXHIBIT A-1: FACT SHEET 

Name of Applicant: Suwannee Valley Transit Authority 

CURRENTLY 
IF GRANT IS 
AWARDED 

1. Number of one-way passenger trips.* 40,894 40,894 

PER YEAR 
2. Number of individuals served 643 643 

unduplicated 
(first ride per rider per fiscal year). 

PER YEAR** 
3. Number of vehicles used for this 31 31 

service. ACTUAL 
4. Number of ambulatory seats. 427 427 

AVERAGE PER VEHICLE 
(Total ambulatory seats divided by 
total number of fleet vehicles) 

5. Numbe~ of wheelchair positions. 48 48 

AVERAGE PER VEHICLE 
(Total wheelchair positions divided 

by total 
number of fleet vehicles) 
6. Vehicle Miles traveled. 429,604 429,604 

PER YEAR 
7. Average vehicle miles 1,377 1,377 

PER DAY 
8. Normal vehicle hours in operation. 84 84 

PER DAY 
9. Normal number of days in 6 6 

operation. PER WEEK 
10. Trip length (roundtrip). 17 miles 17 miles 

AVERAGE 

Estimates are acceptable. The information listed should be specific to the Section 5339 funds and not 

agency wide. 

* One way passenger trip is the unit of service provided each time a passenger enters the vehicle, is 

transported, then exits the vehicle. Each different destination would constitute a passenger trip 

** The unduplicated riders are for current year and the subsequent year once the grant is awarded 

Florida Department of Transportation - 5339 Application- FFYI 71 
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1.2. EXHIBIT B: PROPOSED PROJECT DESCRIPTION 

1. How will a grant award be used? More hours? Larger geographic area? Shorter headways? 

More trips? Please explain in detail. 

Suwannee Valley Transit Authority was very fortunate to have received 5339 FY 2015 and FY 

2016 to help replace its aging fleet. We work hard to meet the demand for transportation in 

Columbia, Hamilton, and Suwannee Counties. We know that we cannot meet the demand if our 

fleet is so old that we suffer more break downs than we are in service. We have made great 

strides in upgrading our fleet. As you can see from our inventory list, there is still a need for the 

24 foot cutaways. Receiving a 5339 grant to replace a cutaway is ideal because we get a new 

vehicle and 100% of the cost reimbursed. Grants are the only way that we can afford to upgrade 

the fleet. 

2. If a grant award will be used to construct bus related facilities specifically explain how it will be 

used in the context of total service. NI A 

3. If this grant application is for a vehicle/equipment, provide a detailed explanation of the need for 

the vehicle and provide evidence of the need. 

As stated in question 1 of this exhibit, the agency does not want to tum down trips because our 

vehicles are breaking down. We would save money on repairs and maintenance of vehicles and 

ensure that our vehicles were reliable by replacing the aging fleet of cutaways. 

4. If the grant application is for a vehicle/equipment, is the intent to replace existing 

vehicles/equipment or purchase additional vehicles/equipment? Provide details. 

Tiris grant would be to replace a cutaway that is over the useful life recommended by FDOT. An 

asterisk has been placed on the current vehicle inventory sheet next to the vehicle that will be 

replaced using this grant. 

5. Identify any vehicles/equipment being replaced and list them on the "Current Vehicle and 

Transportation Equipment Inventory" form. See Current Vehicle Inventory Form. 

6. If the grant application is for a vehicle/equipment, describe how vehicles will be maintained 

without interruptions in service (who, what, where, and when). 

Suwannee Valley Transit Authority has a fully capable Maintenance Department as shown in the 

organizational chart. If Maintenance issues come up that these four employees cannot handle, 

the Maintenance Supervisor makes a decision concerning companies that maintenance work will 

be outsourced to. 

7. If the grant application is for a vehicle/equipment and if the vehicles and/or equipment are 

proposed to be used by a lessee or private operator under contract to the applicant, identify the 

proposed lessee/operator. NI A 

a. Include an equitable plan for distribution of vehicles/ equipment to lessees and/or private 

operators. NI A 

8. How are you providing a service that the CTC cannot? Provide detailed information supporting 

this requirement. NI A 

9. \Vho will drive the vehicle, munber of drivers, CDL certifications? SYTA employs a Driver 

Supervisor that has twenty-one (21) professional bus operators that report to him. Eighteen (18) 

Florida Department of Tnmsportation - 53 39 Application- FFYI 71 
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of those professional bus operators have CDL licenses. In addition to these twenty-two (22) 

drivers, we have the Administrator and a dispatcher that are qualified to drive for us. They both 

have their CDL licenses. This equates to a total of twenty-four (24) eligible drivers with twenty 

(20) of those drivers having a CDL license and four (4) of those drivers having a regular Class E 

license. 

10. If the grant application is for bus related facilities, please provide any pertinent documents that 

may be on record, to make a determination on such things as reasonableness of cost, sufficiency 

of preliminary engineering and design work completed. NI A 

11. If the grant application is for bus related facilities, please provide a full, detailed scope of the 

project, including but not limited to a project schedule, construction days, method of 

procurement, etc, NI A 

Note: If the grant application is for bus related facilities, the project activities must be sufficiently 

described to assist the reviewer in determining eligibility under this program. 

Florida Department of Transportation - 5339 Applicatior>- FFY171 
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State of Florida 
Commission for the Transportation Disadvantaged 

Commfssion Business Meeting 

MEETING DATE: November 8, 2016 

AGENDA ITEM: 
V. 2016 Mobility Enhancement Grant Recommendations- Second Round 

BACKGROUND INFORMATION: 
The Legislature authorized the Commission to competitively award $1,750,000 of non-recurring 
funds to Community Transportation Coordinators (CTCs) to support projects that: 

1) enhance the access of older adults, persons with disabilities, and low income individuals to 
healthcare, shopping, education, employment, etc.; 

2) assist in the development, improvement, and use of transportation systems in non-
urbanized areas; 

3) promote the efficient coordination of services; 
4) support inter-city bus transportation; or 
5) encourage private transportation provider participation. 

Five projects were awarded during the first round of applications and services began as early as 
July 1, 2016 for a total of $693,265. The Commission approved a second application period for 
projects that would begin January 1, 2017. Grant Applications for a second round of projects 
were emailed to eligible applicants on June 13, 2016, with a deadline of October 11, 2016. The 
Mobility Enhancement Grant Subcommittee met on October 27, 2016. In attendance were 
Commissioner Marion Hart, Agency Advisors, Kayla Castello (DOT) James Finch (DEO) (via 
conference call), and Sheri Powers, Bill Hearndon, John Irvine, Ivan Maldonado, from 
Commission staff. Ten applications were submitted totaling approximately $1.1 million in grant 
funds. The committee reviewed all 10 proposed project requests and recommended two projects 
for funding. The Mobility Enhancement Grant Summary is attached. 

ATTACHMENTS: 
2016-17 Mobility Enhancement Grant Summary- Second Round 

EXECUTIVE DIRECTOR RECOMMENDATION/MOTION: 
Recommend the Commission approve the FY 2016-17 Mobility Enhancement Grant Sub­
committee Recommendations - Second Round. 

Steve Holmes 
Executive Director 
Date: November 8, 2016 
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Second Round 2016-17 Mobility Enhancement Grant Summary 
Community Requested Total Requested TD Dollar Recommended 

County Transportation Project Description Committee Comments Project Cost Amount Funding 
Coordinator (100%) (90%) 

Columbia Suwannee Valley The agency proposes a six month Utilization of existing resources, $33,564.60 $30,208.14 $30,208.14 

Transit Authority pilot in which "on-demand" same gravatating towards existing MEG 
day service will be provided to TD projects. Disallow vehicle wrap 
users within the City of Lake City and marketing expenses to provide 
for medical, pharmacy and additional trips. Additional 
shopping . Trips will be provided performance measures are needed 
based on availability and serve to include customer satisfaction. 
both ambulatory and wheelchair 
riders. Riders will need to call at 
least 30 minutes in advance. 

Orange, Osceola Central Florida Funding is requested to implement Proposal well written . $237,600.00 $213,840.00 $106,920.00 

and Seminole Regional a pilot taxi voucher program in 
Transportation which selected TD riders would Reduce the pilot sample and 
Authority (LYNX) utilize taxi service to/from project funding by half. 

designated Dialysis centers in each 
county. The pilot is intended to 
reduce the wait time of Dialysis 
patients to access transportation to 
and from treatment which may be 
extremely exhausting. 

Brevard Brevard County Space Coast Transit provides Not enough detail in proposal. $129,558.00 $116,602.00 $0.00 

BOCC transportation to TD riders through 
the Space Coast Center for 
Independent Living Inc., which 
operates the "Need a Ride" 
program. Since this program only 
has 2 vehicles and the demand is 
great, customers needing 
transportation services may 
experience a 2 to 3 week waiting 
period. Funding is requested to 
cover the operational expenses of 
additional vehicles for the "Need a 
Ride" program. 
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Community Requested Total Requested TD Dollar Recommended 
County Transportation Project Description Committee Comments Project Cost Amount Funding 

Coordinator (100%) (90%) 

Brevard Brevard County The applicant is considering Could do with existing resources. $40,125.00 $36,112.50 $0.00 

BOCC eliminating the use of single trip 
fixed route passes in exchange for 
all day passes. Funding is 
requested to purchase day passes 
to provide one time assistance to 
human services agencies as the 
agency transitions from the use of 
single ride to all day passes. 

Additional funding is requested to 
purchase monthly and 10 ride bus 
passes to be given to the South 
Brevard Women's Center. 

Indian River Senior Resource The proposed project is two-tiered : Would employers consider this $25,276.00 $22,748.40 $0.00 

Association Inc. 1. "Transportation Disadvantaged service "reliable transportation?" 
Same Day Program" - Is a six 
month pilot project in which same Lack of documentation of need. 

day transportation for urgent 
medical trips are provided to Agency indicated that they would 
frequently visited health care move forward with or without MEG 
facilities based on available funding . 
services . TD users will need to 
schedule trips at least 1 hour in Need of driver resources. 
advance. 

2. "Transportation Service Gap 
Employment Program" - Is a six 
month pilot project, in which 
transportation for employment will 
be provided to TD riders who work 
outside the current CTC hours of 
service. Service will be provided on 
an availability basis. 
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Community Requested Total Requested TD Dollar 
Recommended 

County Transportation Project Description Committee Comments Project Cost Amount Funding 
Coordinator (100%) (90%) 

Manatee Manatee County Funding is requested to increase Operational expenses specifically $217,718.00 $184,000.00 $0.00 

BOCCI Manatee the frequency of route 6, from its cannot be funded with this grant. 

County Area Transit existing 60 minute frequency to 
every 30 minutes. Route 6 is a core 
route that operates along the 
Cortez corridor, an urbanized area 
where riders have access to 
employment, health care and 
shopping centers including the 
DeSoto Square Mall. The agency is 
also requesting funding to create a 
31 day unlimited bus pass. 

Monroe Guidance/Care The agency provides fixed No documentation to support need $51,438.84 $46,294.56 $0.00 

Center Inc. scheduled paratransit services for the additional service. 

between the upper and lower Keys. 
The scheduled services operate Extremely high administrative 

with a split shift with no service costs. 
between 8:30 am and 2:30 pm. 
The agency's proposed project will 
add an additional service to both 
shifts to provide transportation in 
between the split shifts. 

Putnam, Baker, Ride Solutions Inc. In the proposed project, Ride Not eligible under this grant. $330,000.00 $297,000.00 $0.00 

Clay, Columbia, Solutions will develop software and 

Duval, Hamilton, hardware to integrate the computer 

Nassau, St. John systems of Medicaid HMOs, 

and Suwannee transportation brokers and 

Counties transportation providers to increase 
the wellness of rural residents. To 
accomplish this, they will work 
together with medical and dialysis 
centers , HMOs, brokers and 
transportation providers. They will 
host a summit and workshops to 
gather input to develop solutions. 
Will market public transportation 
and provide free bus passes to 
encourage its use. 
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Community Requested Total Requested TD Dollar 
Recommended 

County Transportation Project Description Committee Comments Project Cost Amount 
Funding 

Coordinator (100%) (90%) 

St. Lucie St. Lucie County The current single trip fare for fixed Agency has already completed a $66,666.00 $60,000.00 $0.00 

Board of County route service in St. Lucie County is one-month study. They would like 
Commissioners $2.00. It is believed that this cost to do a longer study to see the 

may deter TD citizens from using impact on ridership and cost of fare 
the fixed route system, as they may collection. 
not be able to afford the current 
fare. Funding is requested for a Agency could benefit from more 
pilot project in which customers time to develop grant application 
would be able to ride the entire scope. 
system (demand response and 
fixed route) fare free. This will 
gauge how many potential TD 
users would use the system if the 
fare was more affordable. The 
intent of this pilot is to attract more 
TD riders to the system, to increase 
ridership and meet any existing 
transportation gaps. 

Volusia Votran A six month pilot project is There would continue to be a cost $45,500.00 $40,950.00 $0.00 

proposed in which Votran Gold of providing paratransit feeder 
riders will be able to ride fare free service. 
on the existing fixed route system. 
Travel training will be provided to Difficulty coordinating transfers 
assist users as they learn how to between modes. 
maneuver the various routes. 

Cost saving to agency, not to TD. 
Unclear how project services would 
be charged and reimbursed in 
--·-- --- -!-t--

Total s11n 446.44 $1,047 755.60 $137, 128.14 

Approved Budget $1, 750,000.00 

Awarded 1st Round $693,265.00 

Available Budget $1,056, 735.00 

Remaining after MEG II $919,606.86 
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October 6, 2016 

Bill Herndon 

SUUrANNEE VALLEY TRANSIT AU11lORITY 
1907 VO'YLES STREET 
LIVE OAK, FL 32064 

(386) 362-5332 
1-800-258-7267 

Florida Commiss1on for the Transportation Disadvantaged 
605 Suwannee Stileet, MS 49 
Tallahassee, FL 3,2399-0450 

I 
RE: New Mobility Enhancement Grant Application 

Dear Bill: I 
I 
' 

We were told by ~:ohn Irvine that there would be consideration for a second round on the 

Mobility Enhancepient Grant to cover the time period January 1, 2017 through June 30, 2017 

and tha~ grant app;ica~o.ns were due ?n Octob~r 11, 2016. Suwa.D?-ee Valley Transit Authority 

would like to be cpns1dered for a project for this grant. Enclosed is our completed grant 
application. The Resolution will be executed at our next Board Meeting on November 14, 2016 

and will be forwatded to your agency at that time. · 

' 
If there are any qJestions, feel free to contact us at (386) 362-5332 extension 6324.· Thank you 

in advance for your help in this matter. 
I 
' 

Sincerely, 

Enclosure 
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EXHIBIT A 

Commission for the Transportation Disadvantaged 
Grant Application Form for 

the Mobility Enhancement Grant 

1. -DA:r-E SblBMrn:ED~ -Gct0aer- :1:1, ~CH6· 

2. LEGAL NAME OF APPUCANT: Suwannee Valley Transit Authority 

3. FEDERAL IDENTIFICATION NUMBER: 59-1684116 

4. REMITTANCE ADDRESS: 1907 Voyles Street 

5. CITY AND STATE: Live Oak, FL ZIP CODE: 32064 

6. CONTACT PERSON FOR THIS GRANT: Larry Sessions 

7. PHONE NUMBER: (386) 362-5332 extension 6321 FAX NUMBER: (386) 219-0157 

8. E-MAIL ADDRESS: Felonzie.raggins@ridesvta.com 

9. PROJECT LOCATION [COunty(ies)]: Columbia 

10. PROPOSED START DATE: January L 2016 

11. ESTIMATED PROJECT FUNDING REQUESTED: 
Grant Funds $30,208.14 90% 
Local Match $31356.46 10% 
TOTAL $33,564.60 100% 

ENDING DATE: June 30, 2017 

12. I hereby certify that this document has been duly authorized by the governing body 

of the applicant, and the applicant intends to complete the project, and to comply with 

any attached assurances if the assistance is awarded. 
Lar Sessions Administrator 

NAME OF AUTHORIZED REPRESENTATIVE AND TITlE 

SIG ATURE OF AUTHORIZED REPRESENTATIVE 
October 1 L 2016 
DATE 
Moblllty Enhancement Grant Program Manual 9 
Form Rev.Apnl8,2016 
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EXHIBIT B 

SCOPE 

Project Description: 

Current Service Description: Suwannee Valley Transit Authority is currently the 

-CT-C f-GF -CeJ.um.bia.Ceunty, F-l{:}Fiaa-. 

Type of Service: Suwannee Valley Transit Authority proposes to supplement the 

existing transportation disadvantaged services by providing an "'on-demand" 

service within the City of Lake City (Columbia County, Florida) utilizing a Dodge 

Mini-Van. -On-demand· services witl ·be provided for local medical, pharmacy and· 

shopping purposes. Suwannee Valley Transit Authority will determine TD 

eligibility. Passengers must request transportation at least 30 minutes in advance 

and same-day service will be provided on an availability basis. Riders will be 

picked up and/or dropped off at designated stops within the City of Lake City 

which inc1udes Shands at Lake Shore, Laree City Medical Center, Wafmart, 

Walgreens, CVS, Publix, Winn Dixie, Columbia Senior Center, Career Source 

Florida Crown, Columbia County Courthouse, Orthopedic Institute, Harvey's and 

Save A Lot. The fare will be $1.00 for each trip. The services will be provided 

Monday through Friday from 8AM to 5PM. Suwannee Valley Transit Authority 

will operate this service as a 6-month pilot project 

Advertising/Marketing: Suwannee Valley Transit Authority plans to wrap the mini­

van that will be used for this service so that the mini-van advertises the service. 

We will also advertise in the Lake City Reporter, pass out flyers during the normal 

·m route, and advertise on the 1oca1 radio. 

Project Timeframe: This project will begin on January 1, 2017 and run 

through June 30, 2017. 

Project Performance Measures: SVTA will document the number of trips 

made and clients transported and report to the Florida Commission for the 

Transportation Disadvantaged every month during the project period. 

Estimated Annual Expenses 
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Driver Cost 
Fuel 
Communication 
Insurance 
Advertising 
Maintenance 
Administrative Cost 
Total Annual Cost 

$18,873.79 
$5,199.48 
$1,200.00 
$'925.00 
$3,500.00 
$815.00 
$3~051.33 
$33,564.60 

Re]mbmsement for operating expenses will be invoiced to the CTD monthly, 

based on an average trip rate. Suwannee Valley Transit Authority estimates 12 

trips per day (130 workillg days) for 1,560 trips for the 6-month period. 

Reimhurs.em.ent will _be _$2.1.52. per trip. .. 
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EXHIBIT C 
AUTHORIZING RESOLUTION 

2016-012 

A RESOLUTION of the SUwannee Valley Transit Authority, hereinafter BOARD, hereby 

authorizes the ftltng of a Mobility Enhancement Grant Application with the Florida 

Commission for the Transportation Disadvantaged. 

WHEREAS, this BOARD has the authority to file this Grant Application and to undertake 

a transportation disadvantaged service project as authorized by Section 427.0159, 

Florida Statutes, and ~~le 41-2, Florida Administrative Code. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD THAT: 

1. The BOARD has the authority to file this grant application. 

2. The BOARD authorizes Larry Sessions to file and execute the appltcation on behalf of 

the Suwannee Valley Transit Authority with the Florida Commission for the 

Transportation. Disadvantaged. 

3, The BOARDrs Registered Agent in Florida is Larry Sessions, Administrator. 

4. The BOARD authorizes Larry Se~ions to sign any and all agreements or contracts 

which are requtred in connection with the application. 

5-. +he-SQA®.aHtt:l0Fiz.as.baffY Sessioost0· sigr:i-.aAy aAef·.afl· asswranGes; -war-ranties, 

·certifications and any other documents which may be required in connection with the 

application or subsequent agreements. 

DULY PASSED AND ADOPTED 11-ilS 14th DAY OF November, 2016 

A1TEST.: 

Mobil~ Enba1u::ement Grant Program Manual 11 

f'orm Rev. April 8, 2016 

BOARD OF Suwannee Valley Transit Authortty 

Beth Burnam 
T~ ~Chairperson 

- 11?A...a .b== 
Signature of Chairperson 

. - " 
~- ·~. ,': ,·.,,~ u":_--.::-::.. _. • 

.. ---~ 
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EXHIBIT D 

STANDARD ASSURANCES 

The recipient hereby assures and certifies that: 

(1) The recipient will comply with the federal, state, and local statutes, regulations, executive 

orders, and administrative requirements which relate to discrimination on the basis of race, 

-e0l0r, ·creed; ·reHg,ief'l, ·sex, a~e; am:l-·handic:af) ·-with-·respect ·~e··emph:ryment, ·serviee··i:>revisie:in1 

and procurement. 

(2) Public and private for-profit, transit and paratransit operators have been or will be afforded 

a fair and timely opportunity by the local recipient to participate to the maximum extent feasible 

in the planning and provision of the proposed transportation planning services. 

(3) The recipient has the requisite fiscal, managerial, and legal capacity to carry out the 

Transportation Disadvantaged Program and to receive and disburse State funds. 

( 4) The recipient intends to accomplish all tasks as identified in this grant application. 

-~5} The .r:ecipier:it .is.awar.e .tt.iat .tt:le .Mobility: .Er.ll:iar.ic;:emer.1.t .Gr.ant .is .a .. r:eimbur:semer.it.grar.it. 

Reimbursement of funds will be approved for payment upon receipt of a properly completed 

invoice with supporting documentation. 

(6) The recipient is aware that the approved project must be complete by June 301 2017, which 

means services must be provided by that date or reimbursement will not be approved. 

(7) Mobility Enhancement Grant funds will not be used to supplant or replace existing federal, 

state, or local government funds. 

(8) Vehicles shall meet or exceed the applicable criteria set forth in the Florida Department of 

Transportation's Guidelines for Acquiring Vehicles on file with the Commission on July 1, 2016, 

or crreeria set forth ·by any other "federal, st:ate, or focar government agency. 

(9) Capital equipment purchased through this grant shall comply with the recipient's competitive 

procurement requirements or Chapter 287 and Chapter 427, Florida Statutes. 

This certification is valid for no longer than the agreement period for which the grant 

a~plica~tion i:d. ===--
S1gnat e: ~~ Date: October 11. 2016 

Name: esslons 
Title: Administrator 

"M!>bllity·Enhancement-Gtant·Ptogram 'Manua1--tr 

Form Rev. April 8, 2016 
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Service Available 
Monday through Friday 

8 AM-5 PM 
For more Information call: 

Su-wa-A-r:+ee- Valley +fan5it Author-ify 
386-362-5332 Option 1 

www.ridesvta.com 
larry.sessions@ridesvta.com 
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IV. A. 2. 

Central 
Florida 
Regional 
Planning 

Council 

Serving 

Alachua • Bradford 

Columbia • Dixie • Gilchrist 

Hamilton • Lafayette • Levy • Madison 

Marion • Suwannee • Taylor • Union Counties 

2009 NW 87th Piece, Gainesville, FL 32853 -1 803 • 352. 955. 2200 

February 8, 2017 

TO: Columbia, Hamilton and Suwannee Transportation Disadvantaged Coordinating Board 

FROM: Lynn Godfrey, AICP, Senior Planner 

SUBJECT: Suwannee Valley Transit Authority Operations Reports 

RECOMMENDATION 

No action required. This agenda item is for information only. 

BACKGROUND 

Attached are the following reports: 

1. Suwannee Valley Transit Authority Operations Report October - December 2016; 

2. Fiscal Year 2016/17 Transportation Disadvantaged Trust Fund Status Report; 

3. Commendation/Complaint Reports; and 

4. Unmet Transportation Needs Report. 

If you have any questions regarding the attached information, please contact me. 

Attachments 

t:\lynn\td2017\chs\memos\statfeb.docx 

Dedicated to improving the quality of life of the Region's citizens, 

by coordinating growth management, protecting regional resources, 

promoting economic development and providing technical services to local governments. 
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JIPLOYEE NAME/# Debbie Omans #150 

)MMENDATION # 2016_15 

~TE OF COMMENDATION 11/1/2016 

ME OF COMMENDATION 10:00 AM 
~~~~~~~~~~-f-

D ER NAME 

)MMENDATION MADE BY 

)NTACT# 

DER'S COUNTY OF 

:SID ENCE Suwannee 

illPLOYEE NAME/# Jeff Waters #132 

)MMENDATION # 2016_16 

~TE OF COMMENDATION 12/19/2016 

ME OF COMMENDATION 2:30 PM 
~~~~~~~~~~+: 

DER NAME 

)MMENDATION MADE BY 

• >NTACT# 
DER'S COUNTY OF 

:SIDENCE 

)MMENDATION TAKEN BY 

self 

Suwannee 

Jeff J. (note sent by driver) 

40 

Rider wanted to commend Jeff #132 for his professionalism and empathy to her as well as other 

riders. She stated that he goes above and beyond the call of duty. 

JIPLOYEE NAME/# 

>MMENDATION # 

UE OF COMMENDATION 

ME OF COMMENDATION 

DER NAME 

)MMENDATION MADE BY 

)NTACT# 

DER'S COUNTY OF 

:SIDENCE 

>MMENDATION TAICEN BY 

>MMENDATION 
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2016_14 

DATE OF COMPLAINT 11/3/2016 

TIME OF COMPLAINT 14:00 
COMPLAINANT'S . .... ,-G-a-te_w_a_y_S_u-rg_ic_a_I C_e_n_t-er_L_a_k_e _C-ity------- --- --------- --

NAME 

COMPLAINT'S POC 

COMPLAINT'S ISSUE 

SVT A'S ACTION TAKEN 

RESOLUTION 

COMPLAINT# 

DATE OF COMPLAINT 

TIME OF COMPLAINT 

COMPLAINANT'S 
NAME 

COMPLAINT'S POC 

COMPLAINT'S ISSUE 

SVTA'S ACTION TAKEN 

RESOLUTION 

COMPLAINT# 

DATE OF COMPLAINT 

Tl ME OF COMPLAINT 

COMPLAINANT'S 
NAME 

COMPLAINT'S POC 

COMPLAINT'S ISSUE 

SVTA'S ACTION TAKEN 

RESOLUTION 

said that she spoke with both reservation takers regarding an issue with an appointment for 

on 11-11-2016. She stated that both were rude, she had called 3 different times and was put on an 

indefinite hold 2 of the times. (Note: I (Sarai) had already spoken to - on 10-28-16 regarding 

this trip and advised her that we could probably work her in but the schedule was not loaded yet and 

would call her when I could give her more detail) 

2016_15 

12/14/2016 

8:53am 

Wished to remain anonymous 

(386} 

While traveling on 1-755, he stated a SVTA vehicle passed him, speeding. The vehicle exited on 

Newberry Exit (#26). It was a female driver. He did not provide a vehicle#. 

Caller did not wish to receive a call back. 
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OCTOBER 2016 

DATE PICK UP DESTINATION DENIAL REASON 

10/04/16 LAKE CITY GAINESVILLE ROUTE FULL 

10/04/16 FORT WHITE BRANFORD ROUTES FULL, NO DRIVER AVAILABLE 

10/07/16 FORT WHITE BRANFORD ROUTES FULL, NO DRIVER AVAILABLE 

10/21/16 LAKE CITY LAKE CITY NO DRIVER AVAILABLE FOR REQUESTED APPOINTMENT TIME 

10/26/16 FORT WHITE LAKE CITY NEXT DAY REQUEST, ROUTES FULL 

10/28/16 LAKE CITY LAKE CITY SAME DAY REQUEST, ROUTES FULL 

NOVEMBER 2016 

DATE PICK UP DESTINATION DENIAL REASON 

11/01/16 LIVE OAK LIVE OAK NEXT DAY REQUEST, ROUTE FULL 

11/01/16 LAKE CITY LAKE CITY ROUTE FULL, NO DRIVER AVAILABLE FOR REQUESTED APPOINTMENT TIME 

11/07/16 LAKE CITY LIVE OAK NO DRIVER AVAILABLE FOR REQUESTED APPOINTMENT TIME 

11/09/16 LAKE CITY LAKE CITY NO DRIVER AVAILABLE FOR REQUESTED APPOINTMENT TIME 

DECEMBER 
DATE PICK UP DESTINATION DENIAL REASON 

12/12/16 LAKE CITY LAKE CITY NEXT DAY REQUEST, ROUTES FULL 

12/12/16 LAKE CITY LAKE CITY NEXT DAY REQUEST, ROUTES FULL 

12/29/16 JENNINGS LAKE CITY NEXT DAY REQUEST, ROUTES FULL 
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Lake City Reporter 

Columbia nc ~ Your marketplace source for Lake City ' and Columbia County • 
Week of Sun., J~uary 22-28, 2017 www.lakecityreporter.com Section C 

Dave Ramsey 
CEOo{RotrtSry~ 

Tobe 
unclear 
is to be 
unkind 

Dear Dave, 

My friend and I are 
roommates, and we've 
always had an agreement 
that we split each of the 
bills fifty-fifty. We both 
work and have decent 
jobs, but for the last cou­
ple of months she's been 
really late in paying her 
half of the bills. She says 
she's broke. I don't want 
to be mean, but how can 
I approach her about this 
situation? 

Alice 

Dear Alice, 
I understand that you 

don't want to be mean to 

DAVE conlillued on 6C 

SVfA Express up and running 
New van serves 
all of Lake City, 
for any purpose. 

By KATRINA POGGIO 
kpoUio<If>lakecityreporter.com 

Public transportation 
isn't a common phrase in 
this part of Florida, but 
that's something Suwannee 
Valley Transit Authority 
Administrator Larry 
Sessions is out to change. 

"In Lake City, 'public 
transportation' doesn't roll 
off people's lips," Sessions 
said. "It's all, 'well, I've got 
to figure out a way to get 
there.' Nobody thinks about 
using public transportation 
to get them somewhere." 

Last week Sessions 
launched the Suwannee 
Valley Transit Authority 
Express, a van that trans­
ports up to six people with­
in the city limits for $8 a 
ride. 

Focused more on every­
day use purposes, SVfA 

; Express is an extension of 
the SYTA van service that 
usually takes people to doc­
tor's appointments. With 
SYTA Express, transporta­
tion disadvantaged people 

KAJ1UttA POG6IO/lake Gt)' Reporter 
Suwannee Valley Transit Authority Administrator Larry Sessions launched the SVTA Express last week. The 
new service - which accommodates all, medical need or not - is available in Lake City from 8 a.m. to 5 p.m. 
Monday through Friday. 

- or anyone else - can 
call to get a ride to the grc>· 
cery store, friend's house or 
even out to lunch. 

From 8 a.m. to 5 p.m., 

Monday through Friday, 
locals can call the service 
on a first come, first service 
basis to make an appoint­
ment for their ride. 

"I really feel like there's a 
lot of people here that need 
transportation but don't 
know how to get transpor­
tation," Sessions said. 

Sessions said he can see 
millennials using the ser­
vice to get around town 

SVTA continued on 3C 
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of a win~pt ~d forbid-.. squahbled~ao b;idly-tbaby ~ 
ding environment. the time they emerged two _ 

"fm looking forward to years later, some of them ·;;. 
building relationships with weren't speaking to each · 
my crew,• said mission com- other. 
mander James Bevington, The Universily of Hawaii 
a space scientist "I fully operates the dome, called · 
anticipate coming out with Hawaii Space Exjiloratioo 
five new best friends," Analog and Simulation, or 

They will have no phys- HI-SEAS, and NASA has ;. 
ical contact with people in dedicated more lhan $2 m& 
the outside world and will lion to the various stages of 
work with a 20-minute delay the project 
in communications with Scientists previously lived 
their support crew - the in the dome for two other 
time it would take for an long-terni NASA-funded 
email to reach Earth from stays - one of them last­
Mars. ing a year, the other eight 

SVTA 
Continued From lC 

because of the convenience, 
or simply if they don't have 
their license yet 

The bright green and 
white van will be clearly 
visible on the street and 
Sessions envisions it catch­
ing on quickly. 

Eventually he wants to 

add more vans to the ser­
vice and split the town 
depending on the need, 
that way the vans are 
readily available for peo­
ple on different sides of 
the area·. 

The service is limited to 
Lake City for now. 

"'This right here iii to fill , 
a need of public traosporta: 
lion in Lake City," 5elisions 
said. "And then as the need 
gets bigger I'll expand it.• 

ected 

llil@rMI~ 
rP[K{@lfJ£00rg OOO©a 

(386)638-0035 
WE ARE NOW SIRVINGtHI LAU CITY ARIA 

We are offering a 120 tank Ht ful of gu for onlJ $10.00 

• Lawn, Garden and 
Industrial Equipment 

• State S Government 
Contract Specialists 

PRO TURN 
200SERIES 

• Blowers. Trimmers 
and Chainsaws 

•Kee •Briggs •Kawasaki • Honda •And Many Morel 
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On demand express ride service 
in Lake City, Florida 

www. ~i~e$ VT A. com 
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SVTA EXP ES 

8:00 AM TO 5:00 PM 

Monday Through Friday 

$8.00 per ride for private pay 

$1.00 per ride for TD qualified 

lake City city limits 
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IV.A.3. 
Serving 

Alachua • Bradford 

Columbia • Dixie • Gilchrist 

Hamilton • Lafayette • Levy • Madison 

Marion • Suwannee • Taylor • Union Counties 

Central 
Florida 
Regional 
Planning 
Council 2009 NW B7th Piece, Geineeville, FL 32853 -1 803 • 352. 955. 2200 

February 8, 2017 

TO: Columbia, Hamilton and Suwannee Transportation Disadvantaged Coordinating Board 

FROM: Lynn Godfrey, AICP, Senior Planner 

SUBJECT: Transportation Disadvantaged Program Planning Funds 

RECOMMENDATION 

No action required. For information only. 

BACKGROUND 

At its November 16, 2017 meeting, the Board requested staff to provide cost information for staffing the 

Columbia, Hamilton and Suwannee County Transportation Disadvantaged Coordinating Boards prior to 

and after the designation of the multi-county service area. 

Planning related grant funds are to be used by designated official planning agencies to assist the Florida 

Commission for the Transportation Disadvantaged in their responsibilities at the local level including 

support to the local coordinating boards. 

The Florida Commission for the Transportation Disadvantaged distributes 25 percent of the planning 

funds based on the percentage of population each county has relative to the total State population. The 

remaining 75 percent of the planning funds are divided into shares equal to the number of counties 

throughout the State. As the official planning agency designated by the Florida Commission for the 

Transportation Disadvantaged, the North Central Florida Regional Planning Council receives the planning 

fund allocations for Columbia, Hamilton and Suwannee Counties. 

Attached are the following: 

• Planning fund allocations for organizing and providing staff support and related resources to the 

local coordinating boards for Fiscal Year 2012/13 as determined by the Florida Commission for 

the Transportation Disadvantaged as required by Rule 41-2.014, Florida Administrative Code 

prior to the designation of the multi-county service area; and 

• Planning fund allocations for organizing and providing staff support and related resources to the 

local coordinating boards for Fiscal Years 2013/14, 2014/15, 2015/16 and 2016/17 after the 

designation of the multi-county service area. 

If you have any questions concerning the attached information, please contact me at extension 110. 

Attachment 

t:\lynn\td20l 7\chs\memos\opacosts.docx 

Dedicated to improving the quality of life of the Region's citizens, 

by coordinating growth management, protecting regional resources, 

promoting economic development and providing technical services to local governments. 
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COUNTY 

Columbia 

Hamilton 

Suwannee 

TOTAL 

FLORIDA COMMISSION FOR THE TRANSPORTATION DISADVANTAGD 

PLANNING GRANT - STAFF SUPPORT 

FOR LOCAL COORDINATING BOARD MEETINGS 

FY 2012/13 FY 2013/14 FY 2014/15 FY 2015/16 FY 2016/17 

$7,360.80 $8,096.80 $8,084.80 $8,084.80 $8,066.80 

$6,934.00 $7,627.60 $7,623.20 $7,623.20 $7,614.00 

$7,150.40 $7,865.60 $7,874.00 $7,874.00 $7,866.00 

$21,445.20 $23,590.00 $23,582.00 $23,582.00 $23,546.80 

-108-



ATTENDANCE RECORD 

COLUMBIA, HAMILTON AND SUWANNEE 
TRANSPORTATION DISADVANTAGED 

COORDINATING BOARD 

MEMBER/ORGANIZATION NAME 

Chair Commissioner Beth Burnam 

Columbia County Elected Official CommissionerBucky Nash 

Suwannee County Elected Official Commissioner Don Hale 

Florida Department of Transportation Sandra Collins 

Alternate Member Janell Damato 

Florida Department of Children and Families Kay Tice 

Alternate Member Jaime Sanchez-Bianchi 

Florida Agency for Health Care Administration Deweece Ogden 

Alternate Member Pamela Hagley 

Florida Department of Education Jeffrey Aboumrad 

Alternate Member Allison Gill 

Public Education Daniel Taylor 

Alternate Member Vacant 

Florida Department of Elder Affairs Bruce Evans 

Alternate Member Dwight Law 

Citizen Advocate Vacant 

Alternate Member Louie Goodin 

Citizen Advocate - User Richard Bryant 

Alternate Member Vacant 

Elderly U Two Spirits Johnson 

Alternate Member Vacant 

Veterans Bo Beauchemin 

Alternate Member Ellis Gray, Ill 

Persons with Disabilities Ralph P. Kitchens Jr. 

Alternate Member Denise Morgan 

Florida Association of Community Action Matthew Pearson 

Alternate Member Vacant 

Children at Risk Colleen Cody 

Alternate Member Audre J. Washington 

Private Transit Vacant 

Alternate Member Vacant 

Regional Workforce Board Diane Head 

Alternate Member Vacant 

Medical Community Sandra Buck-Camp 

Alternate Member Vacant 

lE!3END KEY: P-Present A-Absent -Not Applicable (newly appointed member) 

ATIENDANCE POLICY: The North Central Florida Regional Planning Council shall review and 

consider rescinding the appointment of any voting member of the Board who falls to attend three 

consecutive meetings. 
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