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Meeting Announcement 

The Alachua County Transportation Disadvantaged Coordinating Board will meet May 24, 2017 at 10:00 
a.m. or as soon thereafter the public workshop in the Jack Durrance Auditorium located in the Alachua 
County Administration Building 12 S.E. 1st Street, City of Gainesville. This is an important meeting of 
the Board. At this meeting, the Board will approve the 2017 /18 Alachua County Transportation 
Disadvantaged Service Plan and Fiscal Year 2017/18 Transportation Disadvantaged Program service 
rates. All Board members are encouraged to attend this meeting. 

Attached is the meeting agenda and supporting materials. If you have any questions, please do not 
hesitate to contact me at extension 110. 

Attachments 
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Dedicated to improving the quality of life of the Region's citizens, 
by coordinating growth management, protecting regional resources, 

promoting economic development and providing technical services to local governments. 
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Alachua County Administration Building 
12 Southeast 1st Street 
Gainesville, FL 32601 

Directions: From the intersection (exit 387) of Interstate 75 
and State Road 26 (also known as University Avenue) turn , 
East onto State Road 26 (also known as University Avenue) , 
travel approximately 5.5 miles, turn right (South) onto SE 1st St 
and the Alachua County Administration Building will be on the 
right, on the Western side of SE 1st St. 

1 inch = 500 feet 
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ALACHUA COUNTY 
TRANSPORTATION DISADVANTAGED COORDINATING BOARD 

MEETING ANNOUNCEMENT AND AGENDA 

Jack Durrance Auditorium 
Alachua County Admin. Bldg._ 
12 S.E. 1st Street 

Wednesday 
May 24, 2017 
10:00 a.m. or as soon 
thereafter the public workshop Gainesville, Florida 

I. BUSINESS MEETING - CALL TO ORDER 

A. 

B. 

Approval of the Meeting Agenda 

Approval of the February 8, 2017 
Minutes 

ACTION REQUIRED 

Page7 ACTION REQUIRED 

II. NEW BUSINESS 

A. 

B. 

c. 

D. 

2017 /18 Alachua County Transportation 
Disadvantaged Service Plan 

Page 11 ACTION REQUIRED 

The Board needs to review and approve the 2017/18 Alachua County Transportation 
Disadvantaged Service Plan 

2017 /18 Mobility Enhancement Grant 
Applications 

MV Transportation Operations Reports 

Page 97 NO ACTION REQUIRED 

Page 117 NO ACTION REQUIRED 

MY Transpo1tation staff will present serv ice operation highlights 

2017 Florida Legislative Session Page 137 NO ACTION REQUIRED 

Dedicated to improving the quality of life of the Region's citizens, 

by coordinating growth management, protecting regional resources, 

promoting economic development and providing technical services to local governments. 
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III. OTHER BUSINESS 

A. Comments 

1. Members 

2. Citizens 

IV. FUTUREMEETINGDATES 

A. September 13, 2017 at 10:00 a.m. 
B. November 8, 2017at10:00 a.m. 

**Please note that this is a tentative meeting schedule, all dates and times are subject to change. 

If you have any questions concerning the enclosed materials, please do not hesitate to contact me at 

352.955.2200, extension 110. 

t:\lynn\td2017\alachua\agendas\may.docx 
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ALACHUA COUNTY 
TRANSPORTATION DISADVANTAGED COORDINATING BOARD 

MEMBER/REPRESENTING ALTERNATE/REPRESENTING 

Commissioner Adrian Hayes-Santos 
Local Elected Official/Chair 
Grievance Committee Member 
Janell Damato Sandra Collins 
Florida Department of Transportation Florida Department of Transportation 

John Wisker Louella Teague 
Florida Department of Children and Families Florida Department of Children and Families 

Vacant Jeffrey Aboumrad 

Florida Department of Education Florida Department of Education 

Jeff Lee - Vice- Chair Vacant 
Florida Department of Elder Affairs Florida Department of Elder Affairs 

Grievance Committee Member 
Deweece Ogden Pamela Hagley 
Florida Agency for Health Care Administration Florida Agency for Health Care Administration 

Linda Tatum Vacant 
Regional Workforce Board Regional Workforce Board 

Charles J. Harris Tiffany McKenzie 

Central Florida Community Action Agency Central Florida Community Action Agency 

(Term ending June 30, 2017) (Term ending June 30, 2017) 

James H. Speer, Jr. David Dees 
Public Education Public Education 

Albert H. Linden, Jr. Vacant 
Veterans Veterans 
(Term ending June 30, 2017) (Term ending June 30, 2017) 

James East Paul Selvy 
Citizen Advocate Citizen Advocate 
Grievance Committee Member (Term ending June 30, 2018) 

(Term ending June 30, 2018) 
Earther Wright Vacant 
Citizen Advocate - User Citizen Advocate - User 
Grievance Committee Member (Term ending June 30, 2018) 

(Term ending June 30, 2018) 
Christine Eason Louton Sharon Curtis 
Persons with Disabilities Persons with Disabilities 

Grievance Committee Member (Term ending June 30, 2018) 

(Term ending June 30, 2018) 
Dr. Maurice Levy Vacant 
Elderly Elderly 
(Term ending June 30, 2017) (Term ending June 30, 2017) 

Vacant Vacant 
Medical Community Medical Community 
(Term ending June 30, 2019) (Term ending June 30, 2019) 

Trisha Nieves Vacant 
Children at Risk Children at Risk 
(Term ending June 30, 2019) (Term ending June 30, 2019) 

Jesus Gomez Mildred Crawford 
Mass Transit Mass Transit 

Lisa Hogan Vacant 
Private Transportation Industry Private Transportation Industry 

(Term ending June 30, 2019) (Term ending June 30, 2019) 
Note: Unless specified, members and alternates serve at the pleasure of the Metropolitan Transportation Planning Organization. 
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ALACHUA COUNTY 
TRANSPORTATION DISADVANTAGED COORDINATING BOARD 

Jack Durrance Auditorium 
Alachua County Administration Bldg. 
Gainesville, Florida 

VOTING MEMBERS PRESENT 

Commissioner Craig Carter, Chair 

MEETING MINUTES 

Millie Crawford representing Jesus Gomez, Mass Transit Representative 
Janell Damato, Florida Department of Transportation Representative 
James East, Citizen Advocate 
Charles J. Harris, Community Action Agency Representative 
Lisa Hogan, Private Transit Industry Representative 
Jeff Lee, Florida Department of Elder Affairs Representative, Vice-Chair 
Dr. Maurice Levy, Elderly Representative 
Deweece Ogden, Florida Agency for Health Care Administration- Medicaid 
John Wisker, Florida Department of Children and Families 
Earther Wright, Citizen Advocate 

VOTING MEMBERS ABSENT 

Jeff Aboumrad, Florida Department of Education Representative 
Christine Eason Louton, Persons with Disabilities Representative 
Trisha Nieves, Children at Risk Representative 
Linda Tatum, Regional Workforce Development Board 

OTHERS PRESENT 

Allen Brooks, Maintenance Manager, MV Transportation, Inc. 
Walter Curry, Operations Manager, MV Transportation, Inc. 
Ed Griffin, General Manager, MV Transportation, Inc. 
Antwaun Hamm, Safety and Training Manager, MV Transportation, Inc. 
Jesse Pete 

STAFF PRESENT 

Lynn Godfrey, Metropolitan Transportation Planning Organization 

Wednesday 
February 8, 2017 
10:00 a.m. 
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Alachua County Transportation Disadvantaged Coordinating Board Minutes 
February 8, 2017 

I. BUSINESS MEETING CALL TO ORDER 

Chair Carter called the meeting to order at 10:00 a.m. 

A. Introductions 

Chair Carter asked the Board members to introduce themselves. 

B. Approval of the Meeting Agenda 

ACTION: James East moved to approve the meeting agenda. Maurice Levy 
seconded; motion passed unanimously. 

C. Approval of the November 9, 2016 Minutes 

ACTION: 

II. NEW BUSINESS 

Maurice Levy moved to approve the November 9, 2016 meeting 
minutes. Lisa Hogan seconded; motion passed unanimously. 

A. Alachua County Transportation Disadvantaged Service Plan Amendments 

Ms. Lynn Godfrey, Metropolitan Transportation Planning Organization Senior Planner, 
stated that the City of Gainesville applied for U.S.C. Section 5311 and 5339 grant 
funding. She said these projects have been included in the Alachua County 
Transportation Disadvantaged Service Plan. She said the Board must approve the 
inclusion of these projects in the Plan in order for the City of Gainesville to receive 
funding. 

ACTION: Jeff Lee moved to approve the amendments to the Alachua County 
Transportation Disadvantaged Service Plan. Millie Crawford 
seconded; motion passed unanimously. 

B. MV Transportation Presentation/Operations Reports 

Mr. Griffin discussed the following activities of MV Transportation: 

• Katherine McClory Award 
• Safety Stand Down Day 
• Mobility Enhancement Grant update 
• Santa Fe College Extra Transportation Service update 
• 2017 Public Transportation and Transportation Disadvantaged Legislative Day 

2 
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Alachua County Transportation Disadvantaged Coordinating Board Minutes 
February 8, 2017 

III. OTHER BUSINESS 

A. Members 

There were no member comments. 

B. Citizens 

Ms. Jesse Pete thanked Commissioner Carter for attending the Safety Stand Down Day. 
She also thanked MV Transportation staff for the outstanding service they provide. 

IV. FUTURE MEETING DATES 

Chair Carter stated that the next meeting of the Alachua County Transportation Disadvantaged 
Coordinating Board will be held May 10, 2017 at 10:00 a.m. 

ADJOURNMENT 

The meeting adjourned at 11 :30 a.m. 

Chair Date 

t:\lynn\td2017\alachua\minutes\feb_doc 
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Central 
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Planning 
Council 

May 17, 2017 

TO: 

FROM: 

SUBJECT: 

. _,.. 

Alachua • Bradford 

Columbia • Dixie • Gilchrist 

Hamilton • Lafayette • Levy • Madison 

Marion • Suwannee • Taylor • Union Counties 

2009 NW B7th Place, Gainesville, FL 32853-1 603 • 352. 955. 2200 

Alachua County Transportation Disadvantaged Coordinating Board 

Lynn Godfrey, AICP, Senior Planner 

2017 /18 Alachua County Transportation Disadvantaged Service Plan 

STAFF RECOMMENDATION 

Approve the 2017/18 Alachua County Transportation Disadvantaged Service Plan. 

BACKGROUND 

Chapter 427, Florida Statutes requires MV Transportation, Inc. prepare a Transportation Disadvantaged 
Service Plan in cooperation with the Metropolitan Transportation Planning Organization for the 
Gainesville Urbanized Area for the local Coordinating Board's approval. This plan provides infonnation 
needed by the local Coordinating Board to continually review and assess transportation disadvantaged 
needs for Alachua County. The Service Plan must be submitted to the Florida Commission for the 
Transportation Disadvantaged annually. 

Attached is the draft 2017/18 Alachua County Transportation Disadvantaged Service Plan. If you have 
any questions concerning the Plan, please do not hesitate to contact me at extension 110. 

Attachment 

t:\lynn\td2017\alachua\memos\tdsp.docx 
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Alachua County 
Transportation Disadvantaged 
Service Plan 

Approved by the 

Alachua County 
Transportation Disadvantaged Coordinating Board 

2009 NW 67th Place 
Gainesville, FL 32653-1603 

www .ncfrpc.org/mtpo 
352.955.2000 

Adrian Hayes-Santos, Chair 

with Assistance from 

Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area 

Raglanal 
Plannlng 
Cauncll 

MV TRANSF'ORTATION, INC. 

2009 NW 67th Place 
Gainesville, FL 32653-1603 

www.ncfrpc.org 
352.955.2200 

and 

MV Transportation, Inc. 
3713 SW 42nd Avenue 
Gainesville, FL 32608 

352.375.2784 

May 24, 2017 
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Alachua County 

Transportation Disadvantaged Service Plan 

Chapter I: Development Plan 

A. Introduction to The Service Area 
The purpose of this section is to provide information about the organization and development of Florida's 

Transportation Disadvantaged Program in Alachua County. This Plan shall serve as the Coordinated 

Public Transit-Human Services Transportation Plan under the federal Moving Ahead for Progress in the 

21st Century Act (MAP-21). 

1. Background of Florida's Transportation 
Disadvantaged Program 

Florida's Transportation Disadvantaged Program began in 1979 with the adoption of Chapter 427, Florida 

Statutes. The Florida Legislature adopted this legislation to provide transportation disadvantaged 

services in a coordinated fashion. 

The transportation disadvantaged are defined in Chapter 427, Florida Statutes, as: 

"those persons who because of physical or mental disability, income status, age are unable to 
transport themselves or purchase transportation and are, therefore, dependent on others to 

obtain access to health care, employment, education, shopping, social activities, or other life­
sustaining activities or children who are handicapped or high-risk or at-risk as defined in s. 

411.202, Florida Statutes." 

In 1989, the Florida Legislature reviewed Chapter 427, Florida Statutes according to the State's 

Regulatory Sunset Act (Section 11.61, Florida Statutes). During this legislative review, the Legislature 

decided to reenact Chapter 427, Florida Statutes with several revisions. 

In 1990, Rule 41-2 of the Florida Administrative Code was adopted to implement the provisions of 

Chapter 427, Florida Statutes. In addition, Rule 41-2 of the Florida Administrative Code assigns the 

Florida Commission for the Transportation Disadvantaged with the responsibility to accomplish the 

coordination of transportation services provided to the transportation disadvantaged. 

The following sections discuss each of the major components of the Transportation Disadvantaged 

Program. 

a. Florida Commission for the Transportation Disadvantaged 

The Florida Commission for the Transportation Disadvantaged is independent and reports to the 

Governor and the Legislature. Chapter 427, Florida Statutes states that: 

"the purpose of the Commission is to accomplish the coordination of transportation services to 
the transportation disadvantaged." 

The Governor appoints seven members to the Florida Commission for the Transportation Disadvantaged. 

Five of the members must have significant experience in the operation of a business and two of the 

members must have a disability and use the transportation disadvantaged system. The Chair is 

appointed by the Governor and Vice-Chair is elected annually from the membership of the Florida 

Commission for the Transportation Disadvantaged. 

Develo ment Plan Pa e 1 
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Alachua County 

Transportation Disadvantaged Service Plan 

b. Designated Official Planning Agency 

The Designated Official Planning Agency is responsible for transportation disadvantaged planning in a 

given area. In the urbanized areas of the state, the planning agencies are metropolitan planning 

organizations. In the rural areas of the state, organizations which are eligible to be planning agencies 

are: 

• county or city governments 

• regional planning councils 

• metropolitan planning organizations 

• local planning organizations who are currently performing planning activities in the service area 

The Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area is the 

Designated Official Planning Agency for Alachua County. According to Rule 41-2 of the Florida 

Administrative Code, responsibilities of the Designated Official Planning Agency include: 

• Appointment of members to the local coordinating boards. 

• Provision of staff support to the local coordinating boards. 

• Recommendation to the Florida Commission for the Transportation Disadvantaged regarding the 

initial selection or re-designation of the Community Transportation Coordinator. 

c. Local Coordinating Boards 

The Designated Official Planning Agency is responsible for appointing a local coordinating board in each 

county. The purpose of the coordinating board is to provide advice and direction to the Community 

Transportation Coordinator concerning the coordination of transportation services. 

According to Rule 41-2 of the Florida Administrative Code, the Designated Official Planning Agency 

appoints an elected official, to serve as the official chairperson for all local coordinating board meetings. 

The Board shall elect a Vice-Chair. 

In addition to the Chair, the following agencies or other groups serve on the local coordinating boards as 

voting members: 

• An elected official from Alachua County. 

• A representative of the Florida Department of Transportation. 

• A representative of the Florida Department of Children and Family Services. 

• A representative of the Public Education Community. 

• A representative of the Florida Department of Education. 

• A person recommended by the local Veterans Service Office representing veterans of the county. 

Develo ment Plan Pa e 2 
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Alachua County 

Transportation Disadvantaged Service Plan 

• A person who is recognized by the Florida Association for Community Action as representing the 

economically disadvantaged. 

• A person over age sixty representing the elderly. 

• A person with a disability representing the disabled. 

• Two citizen advocate representatives in the county; one who must be a person who uses the 

transportation services of the system as their primary means of transportation. 

• A local representative for children at risk. 

• In areas where they exist, the Chairperson or designee of the local mass transit or public transit 

system's Board. 

• A representative of the Florida Department of Elder Affairs. 

• An experienced representative of the local private for profit transportation industry. 

• A representative of the Florida Agency for Health Care Administration. 

• A representative of the Regional Workforce Development Board. 

• A representative of the local medical community. 

The following are some of the duties of the local coordinating board: 

• Approving the Transportation Disadvantaged Service Plan. 

• Annually evaluating the Community Transportation Coordinator's performance. 

• Reviewing all applications for local, state and federal transportation disadvantaged funds. 

d. Community Transportation Coordinator 

The Community Transportation Coordinator is responsible for ensuring that coordinated transportation 

services are provided to serve the transportation disadvantaged. MV Transportation, Inc. is the 

designated Community Transportation Coordinator for Alachua County. 

MV Transportation, Inc. may provide all or a portion of transportation service in a designated service 

area. MV Transportation, Inc. may subcontract or broker services if it is cost effective and efficient. The 

following are some responsibilities of MV Transportation, Inc.: 

• In cooperation with the planning agency, develop and implement a Transportation Disadvantaged 

Service Plan. 

• Execute contracts for service with transportation operators. 

• Review all applications for federal, state and local funding (in conjunction with the local 

coordinating board). 

• Prepare an annual operating report. 

Develo ment Plan Pa e 3 
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Alachua County 
Transportation Disadvantaged Service Plan 

2. Designation Date/ History 

MV Transportation, Inc. was designated the Community Transportation Coordinator for Alachua County 

by the Florida Commission for the Transportation Disadvantaged July 1, 2013. MV Transportation was 

selected the Community Transportation Coordinator for Alachua County through a competitive selection 

process. 

MV Transportation is a private for-profit entity. MV Transportation centrally coordinates rides and 

provides direct transportation service. 

The Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area was designated 

the official planning agency for Alachua County in April 1990. The Council was selected through a non­

competitive selection process. 

3. Organization Chart 

The following chart identifies the partners involved in Florida's Transportation Disadvantaged Program. 

Aorida Coovnission for the 

Transportation 
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Coordinated Transportat ion System 
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Contracts With 
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Alachua County 

Transportation Disadvantaged Service Plan 

4. Consistency Review of Other Plans 

a. Local Government Comprehensive Plans 

The local comprehensive planning process involves essentially four basic steps: 

1. the collection and analysis of pertinent data concerning the physical and socio-economic 

characteristics of the study area; 

2. the formulation of goals for future growth and development; 

3. the development of objectives and policies guided by the goals which are the essence of 

the Comprehensive Plan; 

4. the implementation of the Comprehensive Plan. 

The Transportation Disadvantaged Service Plan is consistent, to the maximum extent feasible, with the 

Alachua County Comprehensive Plan. 

b. Regional Policy Plans 

The North Central Florida Strategic Regional Policy Plan adopted in October 2011 by the North Central 

Florida Regional Planning Council is a long-range guide for the physical, economic and social development 

of a planning region which identifies regional goals and policies. The plan serves as a basis for the 

review of the resources and facilities found in local government comprehensive plans originating in the 

region. Public transit is addressed in Section V of the plan. Regional Goal 5.6. is to reduce the unmet 

general trip demand of the north central Florida transportation disadvantaged population. 

The following policies are included in the Strategic Regional Policy Plan to reduce unmet trip demand: 

• Policy 5.6.1. Improve mobility options for low-income, elderly and disabled citizens. 

• Policy 5.6.2. Increase funding for coordinated transportation systems for the transportation 

disabled. 

• Policy 5.6.3. The Council and/or the Metropolitan Transportation Organization for the Gainesville 

Urbanized Area should provide technical assistance to designated north central Florida local 

transportation coordinating boards and community transportation coordinators. 

The Transportation Disadvantaged Service Plan is consistent, to the maximum extent feasible, with the 

Strategic Regional Policy Plan. 

c. Transit Development Plans 

The Regional Transit System Transit Development Plan discusses the existing transit system, coordination 

with related plans and policies, transit service needs and a proposed transit service plan. The 

Transportation Disadvantaged Service Plan is consistent, to the maximum extent feasible, with the 

Regional Transit System Transit Development Plan. 

Develo ment Plan Pa e 5 
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Alachua County 

Transportation Disadvantaged Service Plan 

d. Florida Commission for the Transportation Disadvantaged 
5-Year/20-Year Plan 

The Florida Commission for the Transportation Disadvantaged 5-Year/20-Year Plan establishes goals, 

objectives and a plan of action for the Florida Commission for the Transportation Disadvantaged. The 

plan presents forecasts of demand for transportation disadvantaged services, the cost of meeting the 

forecasted demand, forecasts of future funding for transportation disadvantaged services and approaches 

to balancing the supply and demand for these services. The plan also provides forecasts of the 

transportation disadvantaged population, demand for trips, number of trips supplied, unmet demand for 

trips and operating expenses. 

The Transportation Disadvantaged Service Plan is consistent, to the maximum extent feasible, with the 

Florida Commission for the Transportation Disadvantaged 5-Year/20-Year Plan. 

e. Metropolitan Planning Organization Long-Range 
Transportation Plan 

The Year 2040 Long Range Transportation Plan includes two main elements: an adopted Needs Plan and 

an adopted Cost Feasible Plan. The Year 2040 Needs Plan charts a strategic direction for how the region 

will achieve important mobility and accessibility goals over the next 25 years. The Year 2040 Cost 

Feasible Plan identifies priority transportation projects and their associated costs. The costs can be 

funded using projected revenues from a variety of federal, state and local sources over the planning 

horizon. 

The Transportation Disadvantaged Service Plan is consistent, to the maximum extent feasible, with the 

Year 2040 Long Range Transportation Plan for the Gainesville Urbanized Area. 

f. Transportation Improvement Program 

The purpose of the Transportation Improvement Program is to identify all transportation projects within 

the Gainesville Metropolitan Area to be funded by Alachua County, the City of Gainesville, the Florida 

Department of Transportation, the University of Florida, the Federal Highway Administration (Title 23 

United States Code) and the Federal Transit Administration (Federal Transit Act). The Transportation 

Improvement Program identifies all regionally significant transportation projects for which Federal 

Highway Administration or Federal Transit Administration approval is required whether or not the projects 

are to be funded with Title 23 United States Code or Federal Transit Act funds. 

The Transportation Disadvantaged Service Plan is consistent, to the maximum extent feasible with the 

Transportation Improvement Program. 

5. Public Participation 

The Alachua County Transportation Disadvantaged Board includes representatives of public, private and 

non-profit transportation and human services providers as well as the public to participate in the 

development and update of the Alachua County Transportation Disadvantaged Service Plan. The 

Transportation Disadvantaged Service Plan is developed through input of the Alachua County 

Transportation Disadvantaged Board whose membership includes citizens and human service providers. 

Develo ment Plan Page 6 
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6. Alachua County Transportation Disadvantaged 
Coordinating Board Membership Certification 

ALACHUA COUNTY 
TRANSPORTATION DISADVANTAGED COORDINATING BOARD 

MEMBERSHIP CERTIFICATION 

Name: 
Address: 

Metropolilan Transporlntion Planning. Organization for the Gainesvi lle Urbanized Arca 

2009 N .W. 67th Place 
Gainesville. Florida 32653-1603 

The Designated Official Planning Agency named above hereby certifies to the following: 

I. The membership of the Local Coordinating Board, established pursuant to Rule 

41-2.012(3), Florida Administrative Code, does in fact represent the appropriate parties 

as identified in the following list; and 

2. The membership represents, to the maximum extent feasible, a cross section of the local 

community. 

U,J,_,J.. Utti ~- Date:_'~{fto~b~7 _ __ _ 
Signature: 

Charles Chestnut IV, Chair 

REPRESENTATION MEMBER ALTERNATE TERM 
ENDING 

Local Elected OfflciaUChair Craig Carter No Term 

Elderly Maurice Levv Vacant 6/30/2017 

Disabled Christine Louton Sharon Curtis 6/30/2018 

Citizen Advocate James East Vacant 6/30/2018 

Citizen Advocate/User Earther Wrie:ht Vacant 6/30/2018 

Children at Risk Trisha Nieves Vacant 6/30/2019 

Florida Association for Community Action Charles J. Harris Tiffany McKenzie 6/30/2017 

Public Education James H. Speer, Jr. Vacant No Term 

Florida Department of Transportation Janell Damato Sandra Collins No Term 

Florida Department of Children and Families John Wisker Louella Teague No Term 

Florida Department of Elder Affairs Jeff Lee Vacant No Tenn 

Florida Deoartment of Education Jeffrev Aboumrad Vacant No Term 

Florida /\)!ency for Henlth Care /\dminisl.rntion Deweece Ogden Pamela Hagley No Term 

Rel!ional Workforce DeveloDntOnt Bomd Linda Tatum Vacant No Term 

Veteran Services Albert Linden, Jr. Vacant 6/30/2017 

Local Mass Transit Jesus Gomez Mildred Crawford No Term 

Tr1111sport111io11 Industry Lisa Hogan Vacant 6/30/2019 

Local Medical Community Vacant Vacant 6/30/2019 
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7. Alachua County Transportation Disadvantaged 
Coordinating Board Membership 

ALACHUA COUNTY 

+ . . - . l'R...\..~SPORT :\!ION DISADVANTAGED COORDINATING BO:\RD 

MEMBERIREPRESE~TING AL TERN ATE/REPRESENTING 

Commissioner Adrian Hayes-Saitos 
Local Elected Official/Chair 
Grievance Committee Member 
Janell Damato Sandra Collins 

Florida Department of Transportation Florida Department of Transportation 

JobnWJ.Sker ~Teague 

Florida Depart?nent of Children and Families Florida Department of Children and Fanilies 

Vacant Jeffrey Aboumrad 

Florida Department of Education Florida Deparunent ofEducation 

JeffLee - Vice- Chair Vacant 

Florida Department of Elder Affairs Florida Department o fElder Affairs 

Grievance Committee Member 
Deweece Ogden Pamela.Hagley 

Florida Agency for Health Care Administration Florida Agency for Health Care Administrati-0n 

Linda Tatwn Vacant 

Regional Workforce Board Regional Worltforce B-0 a.rd 

Charles J. Harris Tiffany McKenzie 

CeutralFlorida Comm.unity ActionAgenc.y Central Florida Commw:ity ActionAgency 

(TenneudingJune30, 201 7) (Term ending June 30, 2017) 

James H. Speer, Jr. David Dees 

Public Education 1'lblic Education 

Albert H. Linden, Jr. Vacant 

Veterans Veterans 

(TenneudingJune30, 2017) (Tenn ending June 30, 201 7) 

James East Paul~ 

Citizen Advocate Citizen Advocate 

Grievance Committee Member (Tenn ending June JO, 2018) 

(TennendingJune30, 2018) 

~Wright Vacant 

CitizenAd\'Ocate- User Citizen Advocate - User 

Grievance Committee Member (Tenn ending June 30, 2018) 

(Teunendingiune 30, 2018) 

Christine Eason Louton Sharon Cwtis 

Persons with Disabilities Persons \rjth Disabilities 

Grievance Committee Member (Tenn ending June 30 2018) 

(Tennei1dingJune 30, 2018) 
Dr. Maurice Levy Vacant 

Elderly Elderly 

(Termendine:June30, 201 7) (Tennendine.Tune30, 201 7) 

Vacant Vacant 

Medical C-Ommunity Medical Community 

(TennendingJune 30, 2019) (Term ending June 30, 2019) 

Trisha Nieves Vacant 

ChildrenatRisk Children at Risk 

(TennendingJune30, 2019) {Term ending June 30, 2019) 

Jesus Gomez Mildred Crawford 

Mass Transit Mass Transit 

Lisa Hogan Vacant 

Private Transporuition Industry Private TransportationindllStty 

(TennendingJune30, 2019) (TeunendingJune30, 2019) 
t Note. Unless specified, memben and ~temale3 sein at the pleasut~ of the Metropolitan Tr.msportabon Plannmg Organrzanon. ~ 
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B. Service Area Profile and Demographics 

1. Alachua County Service Area Description 

Alachua County is located in North Central Florida, 85 miles south of the Georgia state line, 50 miles from 

the Gulf of Mexico, and 67 miles from the Atlantic Ocean. Alachua County encompasses 977 square miles 

which includes approximately 874 square miles of land area. Alachua County has 9 municipalities within 

its borders, including: Archer, Alachua, Gainesville (county seat), Hawthorne, High Springs, Lacrosse, 

Micanopy, Newberry, and Waldo. 

According to the Evaluation and Appraisal Report on the Alachua County Comprehensive Plan 2001-2020, 

there is a large amount of publicly owned land i11 Alachua County because of the presence of the 

University of Florida and other healthcare and government institutions. Seven of the top ten employers 

in the County are public institutions, including the top three: University of Florida, Shands Hospital, and 

the Veterans Affairs Medical Center (Alachua County Property Appraiser, 2008). Alachua County serves 

as the primary regional employment center, accounting for approximately 65% of all employment in the 

eleven county North Central Florida Region (State of Florida Agency for Workforce Innovation, Labor 

Market Statistics, "Quarterly Census of Employment and Wages", Sept. 2008). 

2. Demographics 

a. Land Use 

The 2011-2030 Future Land Use Element of the Alachua County Comprehensive Plan establishes policies 

and standards for the proper distribution and development of varying land uses in the county. 

Transportation is essential to the development of these land uses as it provides a means of interaction 

among these areas. The 2011-2030 Future Land Use Element of the Alachua County Comprehensive 

Plan encourages the orderly, harmonious, and judicious use of land, consistent with the following guiding 

principles: 

Principle 1 - promote sustainable land development that provides for a balance of economic opportunity, 

social equity including environmental justice, and protection of the natural environment. 

Principle 2 - Base new development upon the provision of necessary services and infrastructure. 

Focus urban development in a clearly defined area and strengthen the separation of rural and urban 

uses. 

Principle 3 - Recognize residential neighborhoods as a collective asset for all residents of the County. 

Principle 4 - Create and promote cohesive communities that provide for a full range and mix of land uses. 
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FUTURE LAND USE MAP 2030 - ALACHUA COUNTY, FLORIDA 

Future Land Use - Unincorporated Area 

---
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b. Population/Composition 

The Bureau of Economic and Business Research estimates Alachua County's total population in 2015 as 

250,730. Table 1 shows the population of the cities and towns in Alachua County. 

TABLE 1 

POPULATION COUNTS AND ESTIMATES 
ALACHUA COUNTY 

AREA POPULATION COUNT 2010 POPULATION ESTIMATE 

Alachua County 247,336 257,062 
City of Alachua 9,059 9,892 
City of Archer 1,118 1158 
City of Gainesville 124 476 128,612 
City of Hawthorne 1,417 1425 
City of High Sorinqs 5,350 5 813 
Town of Lacrosse 360 379 
Town of Micanopy 600 600 
City of Newberry 4,950 5,946 
City of Waldo 1,015 939 
Unincorporated Area 98,991 102,298 
Source: Bureau of Economic and Business Research, University of Florida 

TABLE 2 

POPULATION DISTRIBUTION IN CENSUS 
DIVISIONS, CITIES AND TOWNS 

ALACHUA COUNTY 

2016 

U.S. CENSUS POPULATION PERSONS 65 YEARS AND PERSONS PER SQUARE MILE 
OVER, PERCENT 

247,336 12.5% 282.7 
Source: US Bureau of the Census, State & County QuickFacts 

According to the Bureau of Economic and Business Research, 1,296 individuals are inmates and patients 
residing in federal and state government-operated institutions. They are considered nonresidents of the 

local area for revenue-sharing purposes. Institutionalized individuals are counted as part of the general 
population, so they are reflected in statistics on age. However, they are not included in the statistics for 
income or poverty levels for households. 

c. Population Densities 

With approximately 875 square miles of land area, the County population density in 2010 was 
approximately 282. 7 persons per square mile. 
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d. Population Projections 

According to the Bureau of Economic and Business Research, Alachua County will have a total population 

of 267,727 by the Year 2020. Illustration I shows population projections for 2020, 2025 and 2030. 

ILLUSTRATION I 

290,000 

285,000 -

280,000 ------~ 
275,000 -

270,000 -------

265,000 -

260,000 -

255,000 
2020 2025 

e. Population Age Distribution 

2030 

0 2020 

• 2025 

• 2030 

Population age distribution is useful in determining mobility needs which might be met by transit. The 

elderly typically are less likely to have access to a vehicle and thus are more dependent on the transit 

system for their travel needs. Table 3 shows estimates of the County's population by age group. 

0-4 
5-17 
18-24 
25-54 
55-64 
65-79 
80 + 

TABLE 3 

POPULATION ESTIMATES BY AGE GROUP 

ALACHUA COUNTY 

AGE GROUP 2015 POPULATION ESTIMATES 

Source: Bureau of Economic and Business Research, University of Florida 

f. Disability and Self Care Limitations 

12,867 
32,104 
56,348 
91,772 
29,100 
24.613 

8,089 

According to the 2011-2015 American Community Survey 5-Year Estimates, Alachua County had a 

disabled population of 25,585. The population under 18 years of age with a disability was 1,538. The 

population 18 to 64 years of age with a disability was 13,587. The population 65 years and over with a 

disability was 10,460. 
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g. Employment 

Bureau of Economic and Business Research reports that Alachua County's monthly labor force (individuals 

who are able to work but may not be employed) in 2016 was 130,927 with 125,464 people employed and 

5,463 unemployed. The monthly unemployment rate for Alachua County in 2015 was 4.2 percent. 

h. Income 

According to the 2010 Bureau of the Census, Alachua County's median household income in 2014 was 

$42,045. Table 4 characterizes the levels of household income in Alachua County. Table 5 shows 

income levels that are currently used to define the federal poverty level. 

TABLE 4 

HOUSEHOLD INCOME 
ALACHUA COUNTY 

2015 PER CAPITAL MONEY 2015 MEDIAN 2015 PERSONS BELOW 

INCOME HOUSEHOLD INCOME POVERTY LEVEL PERCENT 

$25,498 $43,073 

Source: 2010 Bureau of the Census, State & County Quick Facts 

1 
2 
3 
4 
5 
6 
7 
8 

TABLE 5 

2017 Poverty Guidelines For The 48 Contiguous States 
And The District of Columbia 

Persons In Family/ Household 2017 Poverty Guideline 
$12,060 
$16,240 
$20,420 
$24,600 
$28 780 
$32 960 
$36 140 
$41,320 

* For families/households with more than 8 persons, add $5,230 for each additional person. 

21.1% 

Source: U.S. Department of Health and Human Services, Office of the Assistant Secretary for Planning 

and Evaluation 

The Bureau of Economic and Business Research reported 835 family public assistance cases in 2014. The 

total number of Medicaid recipients in 2013 was 39,832. Table 7 shows individuals who received 

Supplemental Security Income. 
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TABLE 7 

PUBLIC ASSISTANCE: AVERAGE MONTHLY 

CASES BY TYPE OF ASSISTANCE 
ALACHUA COUNTY, 2015 

TYPE OF ASSISTANCE AVERAGE MONTHLY CASES 

Aged Assistance 487 

Aid to the Blind and Disabled 6,022 

Source: Bureau of Economic and Business Research, University of Florida 

i. Housing 

The 2010 Bureau of the Census reported the total number of households in Alachua County was 96,703 

and that the average household size was 2.46. 

Table 8 presents data on housing units. The Gainesville census division contains approximately 73 

percent of the County's housing units. 

TABLE 8 

DISTRIBUTION OF HOUSING UNITS 
ALACHUA COUNTY, 2011-2015 

HOUSING UNITS HOME OWNERSHIP MEDIAN VALUE OF 

RATE OWNER-OCCUPIED 
HOUSING UNITS 

114,596 53.2% $164 000 

Source: 2010 Bureau of the Census, State and County Quick Facts 

J. Health 

HOUSEHOLDS 

96,703 

The Bureau of Economic and Business Research reports there are 1,824 physicians of medicine and 5,468 

registered, practical and advanced nurses. 

k. Transportation 

According to the 2011-2015 American Community Survey 5-Year Estimates, 8,313 occupied housing units 

in Alachua County had no vehicle available. 

1. Major Trip Generators/ Attractors 

The Alachua County Comprehensive Plan designates twenty-eight areas as either major trip generators or 

attractors. Nineteen of these areas have been designated by the City of Gainesville as activity centers, 

five by the City as industrial concentrations and four have been identified by Alachua County as urban 

activity centers. 
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C. Service Analysis 

1. General and Critical Need Transportation 
Disadvantaged Populations 

The National Center for Transit Research Center for Urban Transportation Research developed a 
methodology for estimating the general and critical need Transportation Disadvantaged population based 
on the most current U.S. Census Bureau demographic and socio-economic data available. The general 
Transportation Disadvantaged population includes the estimates of all disabled, elderly, low income 
persons and children who are 'high-risk" or "at-risk." 

The critical need Transportation Disadvantaged population includes individuals who, due to sever physical 
limitations or low incomes, are unable to transport themselves or purchase transportation and are 
dependent upon others to obtain access to health care, employment, education, shopping, social 
activities, or other life sustaining activities. 

The following table shows general and critical need Transportation Disadvantaged population estimates 
for Alachua County. 
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CALCULATION OF GENERAL TRANSPORTATION DISADVANTAGED POPULATION 

I Alachua County ·-- ] Census Data fron 2015 

County Pop. By Total Pop 0to of Total 
Population 

Age by Age Pop 
Below Poverty 
Level by Age 

< 5 Years of Age 14,472 5.9% 

5-17 31,947 13.1% 

18-34 81,457 33 .5% 

35-64 82,682 34.0% 

Total Non Elderh 210,558 86.5% 

65-74 19,087 7.8% 

75+ 13,679 5.6% 

Total Elderly 32,766 13.5% 

Total 243,324 100% 

E - Estimate non-elderly/disabled/ low income 

8 - Estimate non-elderly/ disabled/not low income 

G - Estimate elderly/disabled/low income 

D- Estimate elderly/ dl sabled/not low income 

F - Estimate elderly/non·dls-abled/low income 

A - Estimate elderly/non-disabled/ not low income 

C - Estimate low income/not elderly/not disabled 

Total - ,..-on-Dupncated 

General TD population 

. Non-Duplicated General TD I 
Population Estimate 82,9081 

2,980 
5,737 

29,487 
7,315 

45,519 
1,012 

693 
1,705 

47,224 

O/o of Total 

34.1% 

O/o of Total 
Total Population D/o of Total Pop 

Total Pop with 

Pop Below Dlsablllty and 

Poverty 
with a Disability with a Disability 

Below Poverty 

Level by Age 
by Age by Age 

Level by Age 

1.2% 0 0 .0% 0 

2.4% 1,716 0.7% 521 

12.1% 3,607 1.5% 1,622 

3.0% 3,607 1.5% 2,164 

18.7% 8,930 3.70/o 4,307 

0 .4% 3,729 1.5% 726 

0.3% 7.668 3.2% 566 

0.7% 11,397 4 .70/o 1,292 

19.4% 20,327 8.4D/o 5,599 

Double Counts-calculations 
From Base Data (Ill) 

Subtract 111 from G 11 

From Base Data (114) 

Subtract 114 from G14 

Subtract 114 from El4 

Subtract sum of Jl 7 , J18 and J19 from Cl4 

Subtract 111 from Ell 

Low-Income 
0 

% Total Pop with 
a Disability and 
Below Poverty 
Level by Age 

0.00% 
0.21% 
0.67% 
0 .89% 

1.77°/o 
0 .30% 

0.23% 
0.530/o 
2.30% 

4,307 
4,623 
1,292 

10,105 
413 

20,956 
41,212 

- 82,908 ~ 
iii 
~ 
Ill 
i:s 
0 

6t ,... 
s· 
~ 

0 
iii' 
Ill 
Cl. 
< 
Ill 
~ 

Iii' 
IC 
ID ):lo 
Cl. -Ill 
(I) n 
ID :::r 
~ c 
-·Ill 
n n 
ID 0 
.,, c 
-~ g: ~ 
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FORECAST OF GENERAL AND CRITICAL NEED TRANSPORTATION DISADVANTAGED POPULATIONS 

I Alachua County I 

-'"-ITDPopu-Forecat 2015 20111 2017 2018 2019 

OVemaalna Circle Comaonent I 
E - Estimate non-elderly/disabled/ low Income 4,307 4.350 4,394 4,438 4,,483 
B - Estimate non-elderly/ disabledfnot low income 4,623 4,670 4.717 4,764 4 ,812 
G - Estimate elderly/disabled/low Income l,292 L305 1,318 1 , 331 1.345 
D- Estimate elderly/ disabled/not low income 10,105 10,207 10.31.0 l0,413 10. 518 
F - Estimate elder1y/non-disabled/low income 413 41.7 42.l 42.6 430 
A - Estimate elderty/non-disabled/not low income 20,956 2Ll67 2.l,380 2.l, 595 21 ,813 
C - Estimate low income/not elderly/not disabled 41,212 41 ,627 4l,046 42.470 42.897 

TOTAL &Ullll!IUIL TD POPULAnON 82.!l.08 83,743. _14,586 .85,438 86,2!18 

TOTAL POPULAnON 243,324 .245,7'4 248,249 .2$0.749 253,.214 

I Alachu.fl County - -] 

Critical Need TD Population Forecast 2015 2016 2017 2018 2019 

Total Critical TD Poaulation 
Disabled 5,379 5,433 5,488 5.543 S,599 
Low Income Not D;s;Jbled No Auto/Transit 5,661 5,718 5,776 5,834 5,892 

Total Critical Need TD Population ll,040 l.LlSJ .U, 264 U,377 U , 4512 

Dally Trips - Critical Need TD Population 
5'1v1ut>l'1 OfSilbled 264 266 269 272 274 
Law Income .. Not Disabled - No Access 10, 750 10.858 10.968 11.078 11.190 

Total Dallv Trips Critical Need TD Populatlon 11,014 11,200 11,389 .U,582 11,777 

Annual Trips 4,020,046 4 ,087,984 4,157,071 4, 227, 326 4,298,768 

2020 202.1 2022 

4,528 4,574 4.620 
4,861 4,909 4, 959 

l.358 L372 t.386 
10.624 10.731 10.839 

434 439 443 
22.033 22,254 22.479 
43,.329 43,766 44.206 

87, 167 88,045 aa;932 

25$,825 258.401 211,003 

2020 2021 2022 

5,656 5,713 5, 770 

5.952 6.012 6,072 

U,607 l.1172 .. U,842 

277 280 283 
11.303 11.416 11,531 

1.1,986 12.198 12,4.14 

4,374,856 4 ,452,291 4,531,096 

-
2023 2024 

4.666 4,.713 
5.009 5,.059 
1,400 1.414 

10,948 11.059 
447 452 

22.705 22.934 
44,651 45.101 

81,827 H,7.32 

263,631 z.u..zae 

2023 2024 

5,828 5,887 

6.133 6,l.95 

J..J,9fi2 1.2,082 

286 288 
11,647 11.765 

l:Z.634 12,857 

4 ,611, 297 4,692,917 

2025 

4,761 

5.110 
1,428 

11,170 
457 

23,165 
45,555 

•1A411 ...... 

2025 

5,946 
6, 258 

J2,2fU 

291 
ll,883 

13,059 

4, 766,596 

I 

-I 
iil 
:I 
VI -g 
iit .... a· 
:I 
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iii' 
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2. Paratransit Service Demand Estimation 

The National Center for Transit Research Center for Urban Transportation Research developed a 
paratransit service demand estimation tool based on the most current U.S. Census Bureau demographic 
and socio-economic data available. The following table shows trip demand for the critical Transportation 
Disadvantaged population. 
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CALCULATION OF CRITICAL NEED TRANSPORTATION DISADVANTAGED POPULATION 

I Alachua County I 

'Mo with a Total Population 
Total Population with Severe 

County Pop. By Age a Disability by Age Disability by 
with a Severe 

Age 
Disability by Age 

< 5 Years of Age 0 4.20% . 
5-17 1,716 4.20% 72 

18·34 3,607 6.30% 227 

35-64 3,607 13.84% 499 

Total Non Elderly 8,930 799 

65-74 3,729 27.12% 1,011 

75+ 7,668 46.55% 3,569 

Total Elderly 11,397 4,581 

Total 20,327 5,379 

TRIP RATES USED 

Low Income Non Disabled Trip Rate 

Total 2.400 Assumes 
Less LI .L'lb 

Transit 0.389 

School Bus 0.063 50.0% 

Special Transit 0.049 
1.899 

Severely Disabled Trip Rate 

Special Transit 0.049 

~ of Total Pap with 
Severe Disability by 

Age 

. 
0.23% 
0.28% 
0.60% 

0.38"fo 
5.30% 

26.09% 

Census Data from: 

% of Severe 
Dlsablltty Below 

Poverty Level 

28.60% 

2015 

Total Severe 
Dlsabillty Below 

Poverty Level 

228 

13.98% 
2.21% 

11.7o"fo1 536 I 
.,,, 764 

Critical Need - Severely Disabled TD Population 

Not Low Income Law Income Totals 

non-c1aerty 570 228 799 

Elderly 4,045 536 4,581 

TOTAL 4,615 764 5,379 

Lgw 1omm11 I!. l\IRI; l2iabl11d = t ± E CALCULATION OF DAILY TRZPS 

41,625 FOR THE 

xx "¥o w1tnout amo access CRITICAL NEED TD POPULATION 

11,322 

xx % without transit access 
5,661 ~l!<!.!lidism !Zf 12lliht: Ida 

Dally Trip Rates Total 

Total Actual Critical TD Population Per Person Daily Trips 

Severely Disabled 5,379 0.049 264 

Low lncome ND ### 1.899 10,750 

Totals 11,040 11,014 

I 

-f 
iiJ 
:I 
UI 

i:::I 
0 

i: 
ct. 
0 
:I 
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3. Barriers to Coordination 

Medicaid non-emergency transportation services are no longer coordinated through Florida's Coordinated 
Transportation System in Alachua County. In May 2014, the Florida Agency for Health Care 

Administration implemented Florida's Managed Medical Care Program. The Managed Medical care 
Program requires Managed Medical Assistance Plans to provide transportation to their enrollees who have 
no other means of transportation available. 

The Managed Medical Assistance Plans provide transportation services directly through their own network 

of transportation providers. According Chapter 2 of the Florida Agency for Health care Administration 
Transportation Coverage, Limitations and Reimbursement Handbook, July 1997, "Medicaid is required by 
Chapter 427, Florida Statues to purchase transportation services through the designated Community 
Transportation Coordinator, unless those services are not cost effective or the Community Transportation 

Coordinator does not coordinate Medicaid transportation services." 

4. Needs Assessment 

United States Code Section 5310 Program 

PROJECT PROJECT AREAS ESTIMATED FUNDING SOURCE 
YEAR AFFECTED BY COST 

PROJECT 
Purchase 15 2017/18 City of Gainesville $120,400 Section 5310 
wheelchair Alachua County $15,000 Florida Department 
securement systems of Transportation 
for Regional Transit $15,000 City of Gainesville 
System fixed route 
vehicles. 
Provide demand 2017/18 City of Gainesville $25,000 U.S.C. Section 5310 

response trips for Alachua County $25,000 City of Gainesville 
elderly and disabled 
residing in the 
Gainesville urban 
area. 

United States Code Section 5311 Program 

PROJECT PROJECT AREAS ESTIMATED COST FUNDING SOURCE 
YEAR AFFECTED BY 

PROJECT 
Purchase demand 2017/18 City of Gainesville $398,284.70 U.S.C. Section 5311 
response trips and Alachua County $333,417.70 City of Gainesville 
operate the $64,867.00 Program Income 
Regional Transit 
System Route 23 
between Santa Fe 
College and the 
Oaks Mall 
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United States Code Section 5339 Program 

PROJECT PROJECT AREAS ESTIMATED COST FUNDING SOURCE 
YEAR AFFECTED BY 

PROJECT 
Purchase four 2016/17 City of Gainesville $293,832 U.S.C. Section 5339 

replacement Alachua County 
paratransit vehicles 
and four mobile 
data terminals. 

Rural Area Capital Equipment Support Grant 

PROJECT PROJECT AREAS ESTIMATED FUNDING SOURCE 
YEAR AFFECTED BY COST 

PROJECT 
Purchase mobile 2016/17 Alachua County $19,709.73 Rural Area Capital 

data terminal Equipment Support 

units (30) Grant 

including tablets, $2,189.97 MV Transportation, 

SOTI initial setup, Inc. 

annual license 
fees, mounting 
hardware and 
screen protectors. 

Transportation Disadvantaged Trust Fund Grant 

PROJECT PROJECT AREAS ESTIMATED FUNDING SOURCE 
YEAR AFFECTED BY COST 

PROJECT 
Provide trips to 2016/17 Alachua County $742,339 Transportation 

transportation Disadvantaged Trust 

disadvantaged Fund Grant 

individuals. $82,482 MV Transportation 
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Transportation Disadvantaged Program - Mobility Enhancement Grant 

PROJECT PROJECT AREAS ESTIMATED FUNDING SOURCE 

YEAR AFFECTED BY COST 
PROJECT 

Partner with the 2017/18 City of Gainesville $55,350 TransRQrtation 

Cit)'. of Gainesville Disadvantaged 

through its Grace PrQgram Mobility 

Marketplace Enhancement Grant 

(homeless shelter) Funds 

to provide 
reduced fare bus $6.150 MV TransRQrtation 

passes for the 
homeless clients 
thev serve. 
IPartner with Santa 2017/18 Cit)'. of High $47,333 Transportation 

Fe College td Springs Disadvantaged 

provide the. Citv of Alachua Program Mobili!)'. 

Express Cit)'. of Newberry Enhancement Grant 

TransRQrtation to Citv of Archer Funds 

Rural Areas 
(EXTRA) shuttle $5,259 ~V Transportation 

service to Santa 
Fe Colleae. 

5. Goals, Objectives and Strategies 

GOAL I: Coordinate transportation disadvantaged services that are funded with 

local, state and/or federal government funds. 

OBJECTIVE: 

Strategy a: 

Strategy b: 

Strategy c: 

GOAL II: 

OBJECTIVE: 

Strategy: 

Identify agencies that receive local, state and/or federal government 

transportation funds that are not coordinated through the Community 

Transportation Coordinator. 

Identify agencies in Alachua County that receive local, state and/or federal funds 

to transport clients or purchase vehicles. 

Contact agencies to obtain information about coordination opportunities. 

Determine whether a purchase of service contract, coordination contract or 

subcontract should be executed with the identified agencies to coordinate the 

transportation services that are being provided. 

Identify unmet transportation needs in Alachua County. 

Identify unmet transportation needs and discuss ways to meet these needs at 

each local Coordinating Board meeting. 

The Community Transportation Coordinator shall report quarterly the number 

and types of transportation services that are requested which it is unable to 

provide. 
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GOAL III: 

OBJECTIVE: 

Strategy a: 

Strategy b: 

Strategy c: 

Strategy d: 

GOAL IV: 

OBJECTIVE: 

Strategy: 

GOALV: 

OBJECTIVE: 

Strategy a: 

Strategy b): 

GOAL VI: 

OBJECTIVE: 

GOAL VII: 

Alachua County 

Transportation Disadvantaged Service Plan 

Provide transportation services that are consumer oriented and 
effectively coordinate trips. 

Provide transportation services that maximize the use of all vehicles to eliminate 
duplication of service without unduly inconveniencing the rider. 

The Community Transportation Coordinator shall report on a quarterly basis the 
number of single passenger trips provided. 

The Community Transportation Coordinator shall work with purchasing agencies 
and service providers (doctors' offices, hospitals, etc.) to arrange appointments 
to group trips. 

The Community Transportation Coordinator shall document the reduction of 
single passenger trips. 

The local Coordinating Board shall measure the total passenger trips per vehicles 
quarterly. 

Develop creative ways to provide additional trips. 

Identify additional funding opportunities to provide transportation. 

Using information concerning unmet needs, the Community Transportation 
Coordinator shall determine the level of demand and cost of providing additional 
service. 

Ensure demand responsive transportation services offered to 
individuals with disabilities is equivalent to the level and quality of 
transportation services offered to individuals without disabilities. 

The Community Transportation Coordinator shall comply with the requirements 
of the Americans with Disabilities Ad (ADA} regarding the access to and 
provision of transportation services. 

The Community Transportation Coordinator shall eliminate physical barriers 
preventing the use of transportation services by persons who are elderly and/or 
disabled. 

The Community Transportation Coordinator shall train its staff members 
regarding the utilization of special equipment for persons with disabilities as well 
as the abilities of persons with disabilities. 

Annually evaluate the Community Transportation Coordinator's 
performance based on specific criteria. 

The local Coordinating Board shall annually evaluate the Community 
Transportation Coordinator's performance in general and relative to Commission 
standards as referenced in Rule 41-2.006 of the Florida Administrative Code. 

Utilize the Transportation Disadvantaged Trust Fund allocation in the 
most cost efficient manner. 
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OBJECTIVE: 

Strategy a: 

Strategy b: 

GOAL VIII: 

OBJECTIVE: 

Strategy: 

GOAL IX: 
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The Community Transportation Coordinator shall adhere to a strict budget of 

Transportation Disadvantaged Trust Funds to ensure that these funds are spent 

in the most efficient manner. 

The Community Transportation Coordinator and Local Coordinating Board shall 

determine the most efficient manner to expend the Transportation 

Disadvantaged Trust Funds. 

The Community Transportation Coordinator shall inform the Local Coordinating 

Board of any difficulties experienced concerning the under expenditure or over 

expenditure of the Transportation Disadvantaged Trust Funds. 

Comply with all reporting requirements of the Florida Commission for 

the Transportation Disadvantaged and the Local Coordinating Board. 

The Community Transportation Coordinator shall complete all reports which 

require Local Coordinating Board review and/or approval. 

The Community Transportation Coordinator shall complete and submit all final 

reports to the planning agency staff a minimum of two weeks prior to the 

meeting date to be reviewed and included in the Local Coordinating Board's 

meeting packet. 

Improve the quality of service. 

The local Coordinating Board shall monitor the quality of service provided by the 

Community Transportation Coordinator. 

The Community Transportation Coordinator shall report complaints to the Local 

Coordinating Board. 

Provide courteous and professional service. 

Reservationists and other office staff shall receive sensitivity and courtesy 

training annually. 

Promote cost and service efficiency through efficient routing, 

scheduling and operation procedures. 

The local Coordinating Board shall encourage the Community Transportation 

Coordinator to provide the greatest number of trips using the most cost effective 

methods possible. 

The Community Transportation Coordinator shall maintain a database with 

pertinent information relative to clients' needs and limitations. 

Insure the provision of safe transportation services. 

The Community Transportation Coordinator shall insure the safety and well being 

of passengers through inspection and maintenance of all vehicles in the 

coordinated system and driver training. 
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Strategy: he System Safety Program Plan shall meet all established requirements and 

adhere to Chapter 341 Florida Statutes and Rule and 14-90, Florida 

Administrative Code. 

6. Implementation Plan 

STRATEGIES IMPLEMENTATION DATE 

(1) Identify agencies located in Alachua County receiving local, state (1) Ongoing 

and/or federal funds to transport clients or purchase vehicles. (2) Ongoing 

(2) Contact the identified agencies to obtain information about the (3) Ongoing 

funding they receive. 
(3) Determine type of contract to execute to coordinate transportation 

services. 

(1) Discuss transportation needs at local Coordinating Board meetings. (1) Quarterly 

(2) Report unmet trip requests. (2) Quarterly 

(1) Maximize the use of vehicles without unduly inconveniencing the (1) Ongoing 

rider. (2) Ongoing 

(2) Work with purchasing agencies and service providers to arrange (3) Ongoing 

appointments to group trips. (4) Ongoing 

(3) Document the reduction of single passenger trips. 
( 4) Measure total passenger trips per vehicle. 

(1) Identify additional funding opportunities to provide trips. (1) Ongoing 

(2) Report the types of funding opportunities that may be available for (2) Ongoing 

additional trips. (3) Ongoing 

(l)Ensure that the demand responsive transportation services offered (1) Ongoing 

to individuals with disabilities is equivalent to the level and quality of (2) Ongoing 

services offered to individuals without disabilities. (3) Ongoing 

(2) Provide alternative methods for accessing transportation services 

for individuals with disabilities. 
(3) Train staff members regarding the utilization of special equipment 

for persons with disabilities. 

Evaluate the performance of the Community Transportation 2017 

Coordinator in general and relative to Florida Commission for the 

Transportation Disadvantaged standards, completion of service plan 

elements and Florida Commission for the Transportation 

Disadvantaged workbook modules. 

(1) Adhere to a strict budget of Transportation Disadvantaged Trust (1) Ongoing 

Funds to insure that the Trust Funds are spent in the most efficient (2) Annually 

manner. (3) Quarterly 

(2) Determine the most efficient manner to expend the Transportation 

Disadvantaged Trust Funds. 
(3) Inform the local Coordinating Board of any difficulties experienced 

concerning the expenditure of the Transportation Disadvantaged Trust 

Funds. 
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(1) Complete all reports for review and/or approval. (1) Ongoing 

(2) Final reports shall be completed and submitted to planning agency (2) Ongoing 

staff a minimum of two weeks prior to next local Coordinating Board 

meetinq. 

(1) Monitor the quality of service. (1) Ongoing 

(2) Make recommendations to improve the quality of service. (2) Ongoing 

(3) Provide courteous and professional service. (3) Ongoing 

(4) Provide sensitivity and courtesy training annually. (4) Ongoing 

(5) Collect on-time performance data. (5) Annually 

(1) Maintain a data base with pertinent information relative to clients (1) Ongoing 

needs and limitations. 

The System Safety Program Plan shall meet all established Annually 

requirements and adhere to Chapter 341, Florida Statutes and Rule 14-

90, Florida Administrative Code. 

Development Plan Pa e 28 

-46-



Alachua County 

Transportation Disadvantaged Service Plan 

Chapter II: Service Plan 

A. OPERATIONS ELEMENT 

The operations element is a profile of the Alachua County coordinated transportation system. This 

element is intended to provide basic information about the daily operations of MV Transportation, Inc. 

1. Types, Days and Hours Of Service 

a. Types of Service 

• Ambulatory 

• Wheelchair 

• Non-Emergency Stretcher 

• Demand Responsive 

• Door to Door 

• Curb to Curb 

• Subscription Service 

Subscription (standing order) service is defined as a regular and recurring service in which 

schedules are prearranged to meet the travel needs of riders who sign up for the service in 

advance. The service is characterized by the fact that the same passengers are picked up at the 

same location and time and are transported to the same location and then returned to the point 

of origin in the same manner. Due to the complexities of scheduling, changes to subscriptions 

can occur no more than once per month. Changes more frequently than that will necessitate 

scheduling each trip request through the demand-response process. 

Non-emergency stretcher service sponsored with Transportation Disadvantaged Trust Funds will 

be limited to 36 trips per Fiscal Year. 

b. Office Hours 

Office Hours: Monday through Friday, 8:00 a.m. to 5:00 p.m. excluding holidays (see below). 

Reservation Hours: Monday through Saturday from 8:00 a.m. to 5:00 p.m. excluding 

holidays (see below). Reservations for ADA service sponsored by the City of Gainesville (ONLY) 

are also taken on Sundays from 9:00 a.m. to 5:00 p.m. 

Customer Service: Monday through Saturday, 8:00 a.m. to 5:00 p.m. for all services and 

Sundays from 9:00 a.m. to 5:00 p.m. for ADA service (ONLY). 
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c. Hours of Operation 

Transportation Disadvantaged Program Sponsored Service - Monday through Friday, 

6:00 a.m. to 8:30 p.m. Saturdays 6:00 a.m. -7:00 p.m. Excluding holidays (see below). 

ADA Sponsored Trips - The parameters of this service are outlined in a service plan prepared 

by the City of Gainesville Regional Transit System (RTS). It is available upon request. 

Florida's Managed Medical Care Program Sponsored Service - The standards and 

parameters of this service when provided bv MV Transportation mirror both Transportation 

Disadvantaged Program and ADA sponsored services. Managed Medical Care Program trips are 

currently sponsored by Transportation Brokers Access 2 Care and MTM. These companies are 

contracted with Managed Medical Care Providers to coordinate medical transportation needs, and 

contract with MV Transportation, Inc. to directly provide transportation within their coordinated 

system. 

d. Holidays 

ADA Sponsored Trips - ADA services are provided under contract by MV Transportation, Inc. 

Observed holidays are outlined in a service plan prepared by the City of Gainesville Regional 

Transit System. The Plan is available upon request. ADA services will be provided on the same 

days and during the same hours as the fixed-route service. ADA service is complementary to the 

fixed-route service. 

Transportation Disadvantaged Program: Transportation Disadvantaged Program service 

will not be provided on the following observed holidays. 

• Thanksgiving Day 
• Christmas Day 
• New Year's Day 

Transportation Disadvantaged Program service may be provided on the following holidays based 

on overall service demands: 

• Veteran's Day 
• Martin Luther King, Jr.'s Birthday 
• Memorial Day 

• Independence Day 

• Labor Day 

If funds are available, the Transportation Disadvantaged Program will sponsor ADA trips when 

the City of Gainesville is not providing ADA service due to the Regional Transit 

System fixed route service not operating. City of Gainesville residents who do not qualify for ADA 

service may apply for Transportation Disadvantaged Program eligibility. 
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2. Travel Times 

Gainesville City Limits - maximum ride time one hour. 

Outside City Limits (within Alachua County) - maximum ride time 90 minutes. 

3. Dialysis Scheduled Routes 

The purpose of the dialysis scheduled routes is to provide predictable and regular vehicle arrivals 
at the dialysis centers for return trips and to maximize vehicle multi-loading utilization. MV 
Transportation, Inc. has worked with the various dialysis units to develop days and times for the 
return trip shuttles. At the present time, scheduled routes are in place at Shands Kidney Center 
and Gainesville Kidney Center West. 

Trips to the designated dialysis units are handled like any other paratransit trip. Return trips 
from the designated dialysis units are assigned to scheduled routes. The time the scheduled 
route will arrive at the designated unit is coordinated between MV Transportation, Inc. and the 
dialysis unit. The schedule of vehicle arrival times may vary by day of week and by unit 
depending on the volume and schedules at each unit. 

Dialysis patients who are unable to board the last scheduled vehicle for the day will be made a 
will call. A "will-call" is given when a passenger is not ready at their requested pick-up time 
(return time) from their location. As a courtesy, MV Transportation, Inc. will dispatch vehicle 
back to their pick-up location within two hours of the initial time a "will-call" was given. Travel 
times for regular service shall apply to the dialysis shuttle service. 

4. Accessing Services 

Advance Notification Time - Trips must be scheduled through MV Transportation, Inc. by 5:00 
p.m. the day before transportation is needed. MV Transportation, Inc. may accommodate 
same day service requests for all sponsored trips on a space available basis and when 
scheduling permits. 

Scheduling Consecutive Trips on the Same Day- Consecutive same day trips must be scheduled 
a minimum of 90 minutes apart. 

Trip Cancellation Process - Trip cancellations must be made to MV Transportation, Inc. at least 
two hours before the opening of the pick-up window. For example: If a passenger has an 8:00 
a.m. appointment time and their pick-up window opens at 7:00 a.m., they must call MV 
Transportation, Inc. to cancel their ride before 5:00 a.m. 

Changing Trip Schedule - Passengers must call MV Transportation, Inc. by 5:00 p.m. the day 
before their travel to change a scheduled trip. 

5. No-Show Policy 

A "no-show" is recorded after the transportation vehicle has arrived on time and has waited 
five minutes for the passenger. If the passenger is not there or has elected not to take the trip 
it will be considered a "no-show." If the passenger does not call to cancel a ride within two 
hours of time of service it will be considered a "no-show." 
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If a rider has two or more no-shows in a 60 day period they may be suspended from service. 

If a driver arrives to pick a passenger up and they are not there, and waits five minutes or do 

not take the trip the driver will hang a no-show notice on the door. MV Transportation, Inc. is 

not responsible for rescheduling same day trips that are determined no-shows. 

Will Call Definition/Policy - A "will-call" is given when a passenger is not ready at their 

requested pick-up time (return time) from their location. As a courtesy, MV Transportation, 

Inc. will dispatch a vehicle back to their pick-up location within two hours of the time the 

passenger informs MV Transportation, Inc. that they are ready for pickup. MV Transportation, 

Inc. will only send one vehicle as courtesy. MV Transportation, Inc. will not be responsible for 

the passenger's return ride if they miss both their return ride and courtesy "will call" ride. 

6. Safety 

Transportation service shall be denied if the passenger represents a danger to the safety of the 

driver, other passengers or to themselves. If a passenger represents a danger, an incident 

report is completed by the driver. Passengers and agency/facility personnel (if appropriate) will 

be interviewed and MV Transportation, Inc. will investigate the incident report. Based on the 

incident report, a warning letter will be issued to the passenger. If the passenger's behavior 

continues, service may be suspended. In lieu of suspension the passenger might be offered travel 

with a PCA if their behavior is the result of a medical condition, which makes them unable to control 

their behavior. 

7. Bariatric Transportation 

Transportation Disadvantaged Program: MV Transportation, Inc. is required to transport 

all "common wheelchairs." A common wheelchair is defined as a device which does not exceed 

30 inches in width and 48 inches in length measured two inches above the ground and does 

not weigh more than 600 pounds when occupied. Wheelchairs that exceed these dimensions 

and weight do not have to be transported. In addition, mobility devices referred to as "Geri 

Chairs" cannot be accommodated. 

ADA: Section 37.165(b) of the USDOT regulations requires transit providers to transport all 

"common wheelchairs. A common wheelchair is defined as a €leYice which does not e>Eceed 30 

inches in width and 18 inches in length measured h\IO inches above the ground and does not 

weigh more than 800 pounds when occupied. Wheelchairs that exceed these dimensions and 

these weight standards do not have to be transported. In addition, mobility devices referred to 

as "Geri Chairs" cannot be accommodated. 

8. Transportation Disadvantaged Program Eligibility 

Individuals must apply for Transportation Disadvantaged Program eligibility for their 

transportation to be sponsored by the Florida Commission for the Transportation 

Disadvantaged. 

MV Transportation will use the following criteria to determine eligibility: 

1. Determine if the applicant is unable to transport themselves because they do not have an 

operational vehicle or the ability to operate a vehicle. 

Service Plan Pa e 32 

-50-



Alachua County 

Transportation Disadvantaged Service Plan 

2. Determine if the applicant is sponsored by any agency for transportation services; is 

unable to purchase transportation; is unable to find transportation from other sources. 

Eligible individuals are required to apply for recertification annually. The Transportation 

Disadvantaged Program Eligibility Certification Application is shown as Exhibit A. 

MV Transportation, Inc. will provide applicants with written notification of eligibility approval or 

denial within 15 working days after receipt of application. Appeals may be filed with the Alachua 

County Transportation Disadvantaged Board Grievance Committee. 

Individuals applying for recertification who have permanent disabilities may request a permanent 

disability certification form from the Center for Independent Living. This form may be used in 

lieu of the medical certification requirement. 

Individuals who are not travelling to a Medicaid Managed Medical Assistance Program 

compensable service may be eligible for Transportation Disadvantaged Program sponsored 

service. 
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EXHIBIT A 

3713 SW 42"d Avenue-Suite #3 

Gainesville, FL 32608 

3S2-37S-2784 Phone 

352-378-U117 Fax 

APPLICATION FOR TRANSPORTATION DISADVANTAGED TRUST FUND SERVICES 

MV Transportation is the Community Transportation Coordinator (CTC) for Alachua County. The information 

contained in this application will only be used by MV to detennlne your eligibility for Transportation Disadvantaged 

Trust Fund (TD) seivices. TD eligibility is detennlned by a documented disability that prevents you from using or 

accessing fixed-route bus services, an income based test and documentation that you cannot purchase or secure 

transportation through other means. Income tests are based on Federal Poverty Levels and a tiered system. 

Guidelines are available upon request. Eligibility for this program must be renewed annually. For those recertifylng 

with a permanent dlsabllity, a certification from the Center for Independent Living (CIL) can be used In lieu of a 

doctor statement. 

Date: _ _ / __ / __ Medicaid#: _______ _ Social Security#: ____ • 

Last Name: ____________ _ First Name: _____ _ ______ Ml: 

Home Address: _________________ _ Apt: _____ _ 

City: _ ________ _ State: ___ _ Zip Code: ------ -

Home Phone: (__) ______ _ Work: ____ ___ _ TDD: _ _______ _ 

Date of Birth: __ / __ / __ Age: __ Male: Female: 

Emergency Contact: __________ _ Phone: L_) ________ _ 

1. Do you receive food stamps? __ YES NO 

2, Do you receive Medicaid? YES NO 

3. How many family members are in your household? __ _ 

4. What is your annual income? (Provide pay sh.lbs, tax forms or other documentation to support claim) 

5. What is your total family household income? ______ _ 

6. Do you live in an ACLF: ntrsing home, retiremenl home or boarding home: _ YES _ _ NO 

a. Does the facility have a vehicle? YES NO 

b. Have you ever been transported by this facility? __ YES NO 

7. Do you have relatives or friends residing in the same City or County where you live? _YES_ NO 

a. Would this person transport you if you asked? YES NO 

b. Have you been transported before to activities/ appts. by friends or family? __ YES NO 

c. Do you know someone who would transport you if you paid for gas? _ _ Yes NO 

8 Do you owns an operable vehicle?_ YES NO 

a. Can this vehicle be used to transport you? __ YES NO 

If No, please explain:--- ------ --------------------
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9. Do you use the fixed route bus system? __ YES __ NO (If YES) how many times per week? __ Per month? __ 

10. Have you ever used the fixed route bus system? __ YES NO 

11. Would you use the fixed route bus system if you were given a bus pass or ticket? ___ YES NO 

12. Why dd you stop using the fixed route bus system? ________________ _ 

13. Is this condition temporary? __ YES NO If Yes, expected duration of your disability? ___ Weeks 

14. How does your disability i:x-event you from using the fixed route bus system? ----------

15. Are there any other transportation needs of which we sho!Jd be aware including cultural competency? _ _ YES NO 

Please expain: ----------------------------------

The following Information will be used to ensure that an appropriate vehicle is used to provide transoortatlon. 

1. Do you use any of the foltov.ing mobility aids? (Check all that apply) 

a. Manual Wheelchair 

b. Power Wheelchair 

Power Scooter 

d. Cane 

e. Crutches 

f. Walker 

g. Service Animal What kind? ______ _ 

2. Please answer the following questions: 

a. Can you travel wthout assistance a dstance of: 200fl 'A Mite ~ 

b. Can you ciimba 12inch step? __ YES __ NO (Do you need assistance?) __ YES __ NO 

c. Can you wait outside without support for ten minutes? __ YES NO 

d. Can you give an address and telephone number upon request? __ YES NO 

e. Can you recognize a destination or landmark? _ _ YES __ NO 

f. Can you understand and follow directions? __ YES NO 

g. Can you hande unexpected situations or changes in your routine? __ YES __ NO 

h. Can you safely and effectively travel through crowded or comp ex facilities? _ _ YES _ _ NO 

I hereby certify that the information submitted above is true and correct. Purposely providing inaccurate 
information Is a violation of State law and may result in legal action. 

Date: _ _ /__} __ 

Signature: ________________ _ Print Name:---------------

Process Date: __ ! _ _ !__ Preparer (Print Name):---------------

Phone: :,_( __ _, ---------- Mail or Fax to: MV Transportation 
3713 SW 42"d Avenue-Suite #3 
Gainesville, FL 32608 

Initials: _ _ _ 

Phone (352) 375-2784 Fax (352) 378-6117 

'11ie Sta11aarrf of'Err;efle11c1• Shier 1976 
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9. Transportation Disadvantaged Trust Fund Trip 
Priorities 

In ranking order: 

1) Vital care - Medical (Dialysis, cancer care and Physical Therapy for Mobility) 

2) Other Medical 

3) Employment 

4) Grocery shopping 

5) Educational 

6) Social service agency trips 

7) Shopping 

8) Recreation and other 

MV Transportation, Inc. shall notify Transportation Disadvantaged Program eligible individuals 

and other interested persons/agencies of the implementation of the Transportation 

Disadvantaged Program trip priorities due to Transportation Disadvantaged Trust Fund 

availability. MV Transportation, Inc. shall notify eligible individuals of the types of trips that are 

available for sponsorship under the Transportation Disadvantaged Program. 

10. Passenger Fares 

• Transportation Disadvantaged Program: $3.00 per trip, $2.00 per trip for passengers 

travelling to dialysis appointments. 

• ADA Paratransit Service: $3.00 per trip 

• U.S.C. Section 5311 Program: $3.00 per trip 

• U.S.C. Section 5310 Program: $3.00 per trip 

11. Contracting Process/Criteria 

MV Transportation, Inc. will provide all of the transportation services directly. 

12. Fixed Route Utilization 

As of July 31, 2012 MV Transportation, Inc. no longer utilized the Bus Pass Program due to 

funding limitations. MV Transportation, Inc. opens and closes the program depending on 

service needs and funding availability. 

13. Vehicle Inventory 

MV Transportation, Inc.'s vehicle inventory is shown as Appendix C. 
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14. System Safety Program Plan Certification 

MV Transportation Inc.'s System Safety Program Plan Certification is shown as Appendix D. 

15. Intercounty Services 

MV Transportation, Inc. does not currently have any formal agreements with Community 
Transportation Coordinators in other counties. 

16. Emergency Preparedness And Response 

Alachua County Emergency Management is responsible for evacuating special needs 
registrants. MV Transportation, Inc. is under contract to provide service under their direction. 

17. Educational Efforts/Marketing 

Education programs for program recipients, agencies, facilities and medical providers are 
available upon request. MV Transportation, Inc. participates in a bi-monthly forum with dialysis 
clinics in the area to discuss policy, service and other issues. MV also sponsors a Passenger 
Advisory Committee (PAC) to discuss policy and service issues and enlists this group to educate 
passengers on the service and provide feedback on driver performance. This group meets bi­
monthly and also provides training to drivers on passenger assistance, 

18. Acceptable Alternatives 

There have been no acceptable alternatives identified for the provision of transportation service 
in Alachua County. The Florida Agency for People for Disabilities (APD) operates outside of 
Florida's coordinated transportation system. MV Transportation, Inc. is waiting on guidance from 
the Florida Commission for the Transportation Disadvantaged regarding the process used to 
determine acceptable alternatives. 

19. Service Standards 

a. Drug And Alcohol Policy 

Rule 41-2.006 (4) Cal, F.A.C. Drug and alcohol testing for safety sensitive job 
positions within the coordinated system regarding pre-employment, randomization, 
post-accident, and reasonable suspicion as required by the Federal Highway 
Administration and the Federal Transit Administration. 

Local Policy: MV Transportation, Inc. shall comply with all requirements of the 
Federal Transportation Administration (FTA) (and the Florida Department of 
Transportation) regarding the testing of safety sensitive employees for drug and 
alcohol use. 

b. Transport Of Escorts And Dependent Children 
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Rule 41-2.006 (4) Cb), F.A.C. An escort of a passenger is to be transported as 

locally negotiated and identified in the local Service Plan. 

Local Policy: Escorts will be transported when prearranged at the time of the 

reservation. Escorts shall pay the same fare as the authorized passenger. Any ADA 

rider who has been authorized through the Center for Independent Living (under 

contract with the City of Gainesville for Eligibility Screening) as a Personal care 

Attendant (PCA) may have the PCA travel at no charge. Both escorts and personal 

care attendants will be transported from the same origin to the same destination as the 

authorized passenger. Children under age of 16 will be required to be accompanied by 

an escort. 

c. Use, Responsibility And Cost Of Child Restraint Devices 

Rule 41-2.006 (4) ©. F.A.C. Use of child restraint devices shall be determined locally 

as to their responsibility, and cost of such device in the local Service Plan. 

Local Policy: The provision of federally approved child restraint devices is the sole 

responsibly of the parent/guardian/caregiver of the child/infant being transported. MV 

Transportation, Inc. will not provide these devices. 

d. Passenger Property 

Rule 41-2.006 C4l (dl. F.A.C. Passenger property that can be carried by the 

passenger and/or driver in one trip and can be safely stowed on the vehicle, shall be 

allowed to be transported with the passenger at no additional charge. Additional 

requirements may be negotiated for carrying and loading rider property beyond this 

amount. Passenger property does not include wheelchairs, child seats, stretchers, 

secured oxygen, personal assistive devices, or intravenous devices. 

Local Policy: Passenger property that can be carried by the passenger and/or 

personal care attendant in one trip and can be safely stowed on the vehicle, shall be 

allowed to be transported with the passenger at no additional charge. Drivers may 

assist passengers with up to two (2) bags of personal property upon request. MV 

Transportation, Inc. drivers are not personally or financially responsible for damaged or 

broken property. Only one (1) folding shopping cart per client will be allowed on the 

vehicle. The driver is responsible for the handling and stowing of the shopping cart. 

Personal property shall not exceed 25 pounds. Passenger property does not include 

wheelchairs, child seats, stretchers, secured oxygen, personal assistive devices, or 

intravenous devices. Passenger property in excess of this policy will not be 

transported. 

e. Vehicle Transfer Points 

Rule 41-2.006 (4) Ce), F.A.C. Vehicle transfer points shall provide shelter, security 

and safety of passengers. 

Local Policy: MV Transportation, Inc. shall comply with this standard. 
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f. Local Toll Free Phone Number 

Rule 41-2.006 (4) (f), F.A.C. A local toll free phone number for complaints or 
grievances shall be posted inside the vehicle. The local complaint process shall be 
outlined as a section in the local Service Plan including, advising the dissatisfied person 
about the Commission's Ombudsman Program as a step within the process as 
approved by the Transportation Disadvantaged Board. 

Local Policy: MV Transportation, Inc. shall comply with this standard. 

g. Out-Of-Service Area Trips 

Rule 41-2.006 (4) Cg), F.A.C. Out of service area trips shall be provided when 
determined locally and approved by the Transportation Disadvantaged Board, except in 
instances where local ordinances prohibit such trips. 

Local Policy: MV Transportation, Inc. will make the determination of the necessity of 
out-of-area service and reserves the right to transport on dates and times that facilitate 
multi-loading of passengers. No out-of-service area trips will be provided under the 
Transportation Disadvantaged Program. 

h. Vehicle Cleanliness 

Rule 41-2.006 (4) Chl. F.A.C. Interior of all vehicles shall be free of dirt, sand, 
grime, oil, trash, torn upholstery, damaged or broken seats, protruding metal or other 
objects or materials which could soil items placed in the vehicle or provide discomfort 
for the passenger. 

Local Policy: Vehicle exteriors shall be cleaned (scrubbed) once per week. Vehicle 
interiors shall be swept and cleaned up each day and thoroughly cleaned (scrubbed) 
once per week. Passenger compartment shall be clean and free of vermin, insects or 
pests. 

i. Billing Requirements 

Chapter 287 .0585 Florida Statutes - Late payments by contractors to 
subcontractors and suppliers; penalty.-- (1) When a contractor receives from a 
state agency any payment for contractual services, commodities, supplies, or 
construction contracts, except those construction contracts subject to the provisions of 
chapter 339, the contractor shall pay such moneys received to each subcontractor and 
supplier in proportion to the percentage of work completed by each subcontractor and 
supplier at the time of receipt of the payment. If the contractor receives less than full 
payment, then the contractor shall be required to disburse only the funds received on a 
pro rata basis with the contractor, subcontractors, and suppliers, each receiving a 
prorated portion based on the amount due on the payment. If the contractor without 
reasonable cause fails to make payments required by this section to subcontractors 
and suppliers within 7 working days after the receipt by the contractor of full or partial 
payment, the contractor shall pay to the subcontractors and suppliers a penalty in the 
amount of one-half of 1 percent of the amount due, per day, from the expiration of the 
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period allowed herein for payment. Such penalty shall be in addition to actual 

payments owed and shall not exceed 15 percent of the outstanding balance due. In 

addition to other fines or penalties, a person found not in compliance with any 

provision of this subsection may be ordered by the court to make restitution for 

attorney's fees and all related costs to the aggrieved party or the Department of Legal 

Affairs when it provides legal assistance pursuant to this section. The Department of 

Legal Affairs may provide legal assistance to subcontractors or vendors in proceedings 

brought against contractors under the provisions of this section. 

(2) This section shall not apply when the contract between the contractor and 

subcontractors or sub-vendors provides otherwise. 

History.--s. 5, ch. 85-104; s. 2, ch. 89-200; s. 9, ch. 91-162. 

Local Policy: MV Transportation, Inc. shall comply with this standard. 

J. Passenger/Trip Database 

Rule 41-2.006 (4) Cil. F.A.C. Passenger/trip database on each rider being 

transported within the system must be maintained or accessible by the Community 

Transportation Coordinator. 

Local Policy: MV Transportation, Inc. shall comply with this standard. 

k. Adequate Seating 

Rule 41-2.006 (4) Ck), F.A.C. Adequate seating for paratransit services shall be 

provided to each rider and escort, child or personal care attendant, and no more 

passengers than the registered passenger seating capacity shall be scheduled or 

transported in a vehicle at any time. For transit services provided by transit vehicles, 

adequate seating or standing space will be provided to each rider and escort, child, or 

personal care attendant, and no more passengers than the registered passenger 

seating or standing capacity shall be scheduled or transported in a vehicle at any time. 

Local Policy: MV Transportation, Inc. shall comply with this standard. 

1. Driver Identification 

Rule 41-2.006 (4) (I), F.A.C. Drivers for paratransit services, including coordination 

contractors, shall be required to announce and identify themselves by name and 

company in a manner that is conducive to communications with specific passengers, 

upon pickup of each rider, group of riders, or representative, guardian, or associate of 

the rider, except in situations where the driver regularly transports the rider on a 

recurring basis. Each driver must have photo identification that is in view of the 

passenger. Name patches, inscriptions or badges that affix to driver clothing are 

acceptable. 
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Local Policy: MV Transportation, Inc. shall comply with this standard. Drivers will be 
required to wear a photo ID name tag and standard recognizable safety vests with the 
company logo. 

m. Passenger Assistance 

Rule 41-2.006 C4l Cml, F.A.C. The paratransit driver shall provide the passenger 
with boarding assistance, if necessary or requested, to the seating portion of the 
vehicle. The boarding assistance shall include opening the vehicle door, helping 
manual wheelchairs onto the lift and securing for lift into the vehicles, fastening the 
seat belt or wheelchair securement devices, storage of mobility assistive devices and 
closing the door. Assisted access must be in a dignified manner. Drivers may not 
assist wheelchairs up or down more than one step, unless it can be performed safely 
as determined by the passenger, guardian and driver. 

Local Policy: MV Transportation, Inc. shall comply with this standard. 

n. Smoking, Eating, And Drinking 

Rule 41-2.006 C4l Cnl Smoking is prohibited in any vehicle. Requirements for 
drinking and eating on board the vehicle will be addressed in the local Service Plan. 

Local Policy:Smoking, eating and drinking is prohibited in any vehicle. This 
notification signage shall be placed in each vehicle. Exceptions may be made for 
medically necessary consumption of food. 

o. Passenger No-Shows 

Rule 41-2.006 C4l Col, F.A.C. The Community Transportation Coordinator and the 
Transportation Disadvantaged Board shall jointly develop a policy on passenger no 
shows. Assessing fines to passengers for no shows is acceptable but such policy and 
process shall be identified in the local Service Plan. 

Local Policy: 

ADA sponsored passengers will need to refer to the ADA service guide. TD passengers 
may be suspended from service for fifteen days after two no-shows within a 60 day 
period. A no-show is recorded after the vehicle has arrived within the pick-up window 
and the driver has waited five minutes for the passenger. When a driver arrives to pick 
up a passenger and they are not there or do not take the trip, the driver will hang a 
no-show notice on the door. If a driver is waiting for a passenger returning from a 
dialysis appointment, the driver may wait for the passenger more than 5 minutes 
(upon passenger or agency request) as long as the wait time does not jeopardize the 
return drop off time of other passengers on the vehicle. 

If the driver is late for the scheduled appointment (drop-off) time and the rider finds 
alternative transportation, the rider will not be charged for a no-show. 

Written notification shall be provided to the passenger prior to the suspension of 
service. Passengers may appeal any suspension of service. 
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No-Show definition: 

i. Trip cancellation is not received at least two hours before the passenger's pick­

up window opens. 

ii. Rider not ready within the pick-up window. 

p. Two-Way Communications 

Rule 41-2.006 (4) Cpl, F.A.C. All vehicles ordered or put into service after adoption 

of this section of the Rule, and providing service within the coordinated system, shall 

be equipped with two-way communications in good working order and audible to the 

driver at all times to the base. 

Local Policy: MY Transportation, Inc. shall comply with this standard. All vehicles in 

the system have radio devices and Mobile Data Terminals (MDTs). 

q. Air Conditioning/Heating 

Rule 41-2.006 C4l Cql, F.A.C. All vehicles ordered or put into service after adoption 

of this section of the Rule, and providing service within the coordinated system, shall 

have working air conditioners and heaters in each vehicle. Vehicles that do not have a 

working air conditioner or heater will be scheduled for repair or replacement as soon as 

possible. 

Local Policy: Each vehicle shall have air conditioning and heating systems adequate 

for the cllmate conditions of the area and maintained in good working order. 

r. Driver Criminal Background Screening 

Local Policy: MY Transportation, Inc. conducts a thorough criminal 

records/background check that meets or exceeds requirements of all participating 

funding agencies. 

s. Contract Monitoring 

Local Policy: MY Transportation, Inc. shall monitor all aspects of service provision, 

including, but not limited to: compliance with Chapter 14-90, Florida Statutes, System 

Safety Program Plan, contract service standards, on-street observations, driver and 

vehicle file reviews and vehicle inspections. 

t. Pick-Up Window 

Local Policies: 

Trips within the City of Gainesville limits:Transportation Disadvantaged Program 

sponsored passengers must be ready one hour before their appointment time. For 

example: Passenger has a 8:00 a.m. appt. time passenger must be ready at 7:00 a.m. 
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Trips to or from areas outside of the Gainesville City limits within Alachua 

County: Transportation Disadvantaged Program sponsored passengers must be ready 

1 112 hours before their appointment time. For example: Passenger has an 8:00 a.m. 

appointment time, passenger must be ready at 6:30 a.m. These trips are not provided 

under the ADA service sponsored by the City of Gainesville. 

Trips to or from areas outside of Alachua County: These trips are not provided 

under the ADA service sponsored by the City of Gainesville nor the Transportation 

Disadvantaged Program. 

Florida's Managed Medical care Program requires Managed Medical Assistance Plans to 

provide transportation to their enrollees who have no other means of transportation 

available. Medicaid Managed care Program sponsored transportation services are 

governed by Managed Medical Assistance Plans. These plans provide transportation 

services directly through their own network of transportation providers. 

Return Trips: Passengers shall be picked up 0-30 minutes after their scheduled pick­

up time. For example: Rider has a 5:00 p.m. return pick-up time, driver should arrive 

between 5:00 p.m. and 5:30 p.m. 

Dialysis Return Trips: If a driver is waiting for a passenger returning from a dialysis 

appointment, the driver may wait for the passenger more than 5 minutes (upon 

passenger or agency request) as long as the wait time does not jeopardize the return 

drop off time of other passengers on the vehicle. 

Will Call Trips: A "will-call" is given when a passenger is not ready at their requested 

pick-up time (return time) from their location. As a courtesy, MV Transportation, Inc. 

will dispatch a vehicle back to their pick-up location within two hours of the time the 

passenger notifies MV Transportation, Inc. they are ready for the return trip. MV 

Transportation, Inc. will only send one vehicle as courtesy. MV Transportation, Inc. will 

not be responsible for the passenger's return ride if they miss both their return ride 

and courtesy "will call" ride. 

u. Advance Reservation Requirement 

Local Policy: Trips must be scheduled through MV Transportation, Inc. by 5:00 p.m. 

the day before transportation is needed for most funding agencies. MV Transportation, 

Inc. shall accept reservations up to 14 days in advance. 

v. On-Time Performance 

Local Policy: The Community Transportation Coordinator shall have a 90 percent on­

time performance rate for all completed trips. Trips are considered on-time when a 

passenger is picked up and dropped off within their pick-up window as defined above. 

w. Accidents 

Local Policy: Preventable accidents should not exceed 1.4 accidents per 100,000 

miles. 
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x. Roadcalls 

Local Policy: Road calls should not exceed 7 per 100,000 miles. 

y. Call Hold Time 

Local Policy: Reservations line shall not exceed an average on-hold time of 2 minutes 
for calls received. 

z. Quality of Service 

Rule 41-2.006 (4) (bbl, F.A.C.: The Community Transportation Coordinator and 
the local Coordinating Board should jointly establish and address in the local service 
plan a performance measure to evaluate the quality of service provided within the 
coordinated system. The measure should be used in the Community Transportation 
Coordinator's evaluation of contracted operators and the local Coordinating Board's 
evaluation of the Community Transportation Coordinator. 

Local Policy: Collect and publicly post passenger satisfaction survey ratings. There 
shall be no more than three complaints per 1,000 trips during the evaluation period. 

aa. Complaints 

Local Policy: Three certified valid complaints per 1,000 trips will be the maximum 
allowable number of complaints for the evaluation period. 

bb. Use Of Mass Transit 

Local Policy: The number of bus passes issued will be determined by the Community 
Transportation Coordinator and the Alachua County Transportation Disadvantaged 
Coordinating Board with goals that best meet the needs of all passengers accessing 
service. As of July 31, 2012 MV Transportation, Inc. no longer utilized the Bus Pass 
Program due to funding limitations. MV Transportation, Inc. opens and closes the 
program depending on service needs and funding availability. 
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cc. Safety Belt Usage 

Chapter 316.614 (4), Florida Statutes: It is unlawful for any person: (a) To 

operate a motor vehicle in this state unless each passenger and the operator of the 

vehicle under the age of 18 years are restrained by a safety belt or by a child restraint 

device pursuant to s. 316.613, if applicable; or (b) To operate a motor vehicle in this 

state unless the person is restrained by a safety belt. (5) It is unlawful for any person 

18 years of age or older to be a passenger in the front seat of a motor vehicle unless 

such person is restrained by a safety belt when the vehicle is in motion. (6)(a) Neither 

a person who is certified by a physician as having a medical condition that causes the 

use of a safety belt to be inappropriate or dangerous nor an employee of a newspaper 

home delivery service while in the course of his or her employment delivering 

newspapers on home delivery routes is required to be restrained by a safety belt. 

Local Policy: Passengers whose transportation is sponsored by Florida's 

Transportation Disadvantaged Program shall wear a safety belt while being transported 

unless they are certified by a physician as having a medical condition that causes the 

use of a safety belt to be inappropriate or dangerous. 

20. Local Grievance Procedure/Process 

The Alachua County Transportation Disadvantaged Coordinating Board Grievance Procedures 

are shown in Appendix A. 

21. Client Code Of Conduct 

For everyone's safety, drivers and riders of the system are expected to act in an appropriate 

manner at all times and abide by the policies of MV Transportation, Inc. 

• Riders shall be ready to board the vehicle within 5 minutes of its arrival. 

• Riders shall be prepared to share their ride with other passengers. 

• No person may eat, drink or smoke onboard any vehicle. 

• No passenger may refuse to pay the approved passenger fare. Passengers who refuse to 

pay the passenger fare will not be transported. However, per ADA guidelines, ADA 

passengers will not be denied service on returns rides if they do not have the fare. 

• No passenger may operate or tamper with any equipment on board any vehicle. 

• Riders may not have radios, cassette tape players, CD players or other sound generating 

devices in operation while on board a vehicle, UNLESS they are connected to a headset. 

• Disruptive behavior, which results in a distraction to the driver is deemed a safety 

hazard. Such behavior will not be tolerated and shall be grounds for suspension of 

transportation privileges. 

Verbal Abuse 

Verbal abuse by a rider against staff, drivers or other clients will not be tolerated. Verbal 

abuse includes but is not limited to use of profanity, obscene gestures, yelling or screaming. 

Riders who verbally abuse staff, drivers or other clients may be suspended from service. 
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Physical Abuse 

Physical abuse of either a rider to another rider or rider to a driver will not be tolerated. 
Physical abuse includes but is not limited to grabbing, hitting or touching. Such abuse shall 
be deemed as assault. In such cases, the local police shall be notified, and the rider shall be 
issued a notice of suspension from service. 

Substance Abuse 

No passenger who is under the influence of alcohol or illegal drugs will be transported. If a 
passenger is scheduled to be returned home and they are under the influence, they will be 
required to find alternative means of transportation. If a pattern of such behavior exists, a 
suspension of transportation privileges shall be invoked. 

Penalties 

Verbal Abuse 

• First offense - written warning 

• Second offense - one week suspension of services 

• Third offense - 30 day suspension of services 

• Fourth offense - 90 day suspension of services 

• Fifth offense - permanently removed from service 

Physical Abuse 

• First offense - MV Transportation, Inc. will issue a written notice of suspension for 90 
days by certified mail. The notice will advise the rider that MV Transportation, Inc. 
intends to suspend his or her riding privileges and the reason for such action. 

• Second offense - 180 day suspension of services 

• Third offense - permanently removed from service 

Appeals 

A rider has ten (10) calendar days from the date of issuance of suspension notice to request 
a reconsideration hearing on the suspension. If a reconsideration hearing is requested, the 
hearing will be held by the Alachua County Transportation Disadvantaged Coordinating Board 
Grievance Committee if the suspension involves transportation provided under Florida's 
Transportation Disadvantaged Program. All requests for reconsideration must be in writing 
and delivered to: 

MV Transportation, Inc. 
3713 SW 42°d Avenue, Suite 3 
Gainesville, FL 32608 

and 

Transportation Disadvantaged Program 
Transportation Disadvantaged Coordinating Board Grievance Committee 
2009 N.W. 67 Place, Suite A 
Gainesville, Florida 32653-1603 
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The written request must include the name and address of the person who is requesting the 
hearing and a statement as to why his or her riding privileges should not be suspended. If 
the request is not received within ten (10) calendar days from the issue date of the 
suspension, then the suspension becomes effective ten (10) calendar days from the date of 
issue. 

Upon receipt of letter requesting the reconsideration hearing, a hearing shall be held within 
10 working days. The North Central Florida Regional Planning Council will advise the person 
requesting the reconsideration hearing by return correspondence of the date, time and 
location of the hearing. 

The person will be given the opportunity to present the reasons why they believe the 
suspension should not take place. The Alachua County Transportation Disadvantaged 
Coordinating Board Grievance Committee will make a recommendation whether or not to 
uphold the suspension. A written statement of the recommendation shall be forwarded to 
the person requesting the hearing within two (2) working days after the hearing by the 
Grievance Committee. A written statement of the decision whether or not to uphold the 
suspension shall be forwarded by certified mail within two (2) working days by MV 
Transportation, Inc. to the person requesting the hearing. 

22. Community Transportation Coordinator Monitoring 
Procedures Of Operators 

Not applicable. 

23. Cost/Revenue Allocation And Rate Structure 
Justification 

MV Transportation's rate structure is shown in Appendix B. 
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Chapter Ill: Quality Assurance 
This section contains the steps the local Coordinating Board will take to monitor and evaluate the services 

provided by or coordinated through the Community Transportation Coordinator, based on the Florida 

Commission for the Transportation Disadvantaged standards and the locally established service 

standards. 

A. Community Transportation Coordinator 
Evaluation Process 

The local Coordinating Board will evaluate the Community Transportation Coordinator's performance on 

an annual basis using the Commission for the Transportation Disadvantaged Quality Assurance Program 

Evaluation/Local Coordinating Board, Community Transportation Coordinator Evaluation Workbook. This 

evaluation workbook was created to provide a formal process for evaluating the performance of the 

Coordinator (and its operators). The Commission requires worksheets regarding Cost, Competition and 

Coordination be completed during this review. 
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Chapter I: Alachua County Transportation 
Disadvantaged Coordinating Board 
Grievance Procedures 

A. Preamble 
The following sets forth the procedures for the Alachua County Transportation Disadvantaged 

Coordinating Board to address grievances from agencies, u.sers, potential users, sub-contractors, and 

other interested parties concerning Florida's Coordinated Transportation System. 

B. Agency Description 

The Alachua County Transportation Disadvantaged Coordinating Board, herein after referred to as the 

Board, Is a public body appointed by the Metropolitan Transportation Planning Organization for the 

Gainesville Urbanized Area serving as the Designated Official Planning Agency as authorized by Section 

427.015, Florida Statutes. 

c. Definitions 
Transportation disadvantaged means those persons who because of physical or mental disability, Income 

status, or age are unable to transport themselves or to purchase transportation and a re, therefore, 

dependent upon others to obtain access to health care, employment, education, shopping, socfal 

activities, or other life-sustaining activities, or children who are handicapped or hig h·rlsk or at-risk as 

defined in Section 411.202, Florida Statutes. 

Agency means an official, officer, commission, authority, council, committee, department, division, 

bureau, board, section, or any other unit or entity of the .state or of a city, town, municipality, county, or 

other local governing body or a private nonprofit transportation service-providing agency. 

Community Transportation C.Oordfnator means a transportation entity recommended by a metropolitan 

planning organization, or by the appropriate designated officfal planning agency a.s provided for In 

Section 427.011, Florida Statutes in an area outside the purview of a metropolitan planning organization, 

to ensure that coordinated transportation services are provided to the transportation disadvantaged 

population in a designated service area. 

Coordinating Board means an advisory entity In each designated service area composed of 

representatives appointed by the metropolitan planning organization or designated official planning 

agency, to provide assistance to the community transportation coordinator relative to the coordination of 

transportation services. 

Coordination means the arrangement for the provision of transportation services to the transportation 

disadvantaged in a manner that ls cost-effective, efficient and reduces fragmentation and duplication of 

services. 
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Designated Official Planning Agency means the official body or agency designated by the Commission to 

fulfill the functions of transportation disadvantaged planning In areas not covered by a Metropolitan 

Planning Organization. The Metropolitan Planning Organization shall serve as the designated official 

planning agency in areas covered by such organizations. 

Designated Service Area means a geographical area recommended by a designated official planning 

agency, subject to approval by the Florida Commission for the Transportation Disadvantaged, which 

defines the community where coordinated transportation services wlll be provided to the transportation 

disadvantaged. 

Aorida's Coordinated Transportation System means a transportation system responsible for coordination 

and service provisions for the transportation disadvantaged as outlined in Chapter 427, Aorida Statutes. 

Grievance means a written complaint to document any concerns regarding the operation or 

administration of services provided by Florida's Coordinated Transportation System by the Community 

Transportation Coordinator, subcontracted transportation operators, the Designated Official Planning 

Agency, or the Board. A grievance may also be a service complaint that has been left unresolved for 

more than 45 days. 

Memorandum of Agreement is the state contract fur transportation disadvantaged services purchased 

with federal, state or local government transportation disadvantaged funds. This agreement is between 

the Florida Commission for the Transportation Disadvantaged and the Community Transportation 

Coordinator and recognizes the Community Transportation Coordinator as being responsible for the 

arrangement of the provision of transportation disadvantaged services for a designated service area. 

Service complaint means routine incidents that occur on a daily basis, are reported to the driver or 

dispatcher, or to other individuals involved with the daily operations, and are resolved within the course 

of a reasonable time period suitable to the complainant. All service complaints shall be recorded and a 

summary of complaints should be provided by the Community Transportation Coordinator on a quarterly 

basis, to the Board. 

Transportation Disadvantaged Service Plan means an annually updated plan jointly developed by the 

Designated Official Planning Agency and the Community Transportation Coordinator which contains a 

development plan, service plan and quality assurance components. The plan shall be approved and used 

by the local Coordinating Board to evaluate the Community Transportation Coordinator. 

D. Purpose 
(1) The Board shall appoint a Grievance Committee to serve as a mediator to process, and 

Investigate complaints from agencies, users, potential users of the system and the Community 

Transportation Coordinator In the designated service area, and make recommendations to the 

Board for the improvement of service. 

(2) The Board shall establish procedures to provide regular opportunities for issues to be brought 

before the Grievance Committee and to address them in a timely manner. Members appointed to 

the Grievance Committee shall be voting members of the Board. 
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(3) The Grievance Committee and the Board shall have the authority to hear and advise on 
grievances. When an entity makes a determination of the rights, duties, privileges, benefits, or 

legal relationships of a specified person or persons, it is exercising "adjudicative" or 
"determinative" powers. Deciding a grievance between lwo independent parties may fall within 

these parameters, depending on the nature of the grievance. Chapter 427, Florida Statutes 
grants no adjudicative powers to anyone. 

E. Membership 
(1) The Alachua County Transportation Disadvantaged Coordinating Board Chair shall appoint five (5) 

voting members to a Grievance Committee. The membership of the Grievance Committee shall 
indude broad geographic representation from members of the local Coordinating Board 

representing the counties in the service area. 

(2) Term limits on the Grievance Committee shall coincide with term limits on the Board. 

F. Officers 
(1) The Grievance Committee shall elect a Chair and Vice-Chair. 

G. Meetings 
(1) The Grievance Committee may meet as often as necessary to fulfill their responsibilities. 

Meetings may be called, rescheduled, postponed or cancelled at the discretion of the Chair. The 

Grievance Committee may meet following Board meetings to hear complaints and grievances. All 

meetings will function under the "Government in the Sunshine Law." All meetings will provide 
opportunity for public comments on the agenda. 

(2) Notice of Meetings. Notices and tentative agendas shall be provided to the Rorida Commission 

for the Transportatlon, Committee members and other Interested parties at least two weeks prior 
to the meeting. Meeting notices shall include the date, time, location, general nature/subject of 

the meeting, a contact person and phone number to call for additional information and to request 
accessible formats. 

(3) Quorum. At all meetings of the Grievance Committee, the presence in person of a majority of 
the voting members shall be necessary and sufficient to constltute a quorum for the transaction 

of business. In the absence of a quorum, those present may, without notice other than by 
announcement at the meeting, recess the meeting from time to time, until a quorum shall be 

present. At any such recessed meeting, any business may be transacted which might have been 
transacted at the meeting as originally called. 

(4) Voting. A majority vote is required for actions by the Grievance Committee. As required by 

Section 286.012, Florida Statutes, all Grievance Committee members, including the Chair, must 
vote on all official actions taken by the Grievance Committee except when there appears to be a 

possible conflict of Interest with a member or members of the Grievance Committee. 
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(5) Conflict of Interest. In accordance with Chapter 112 (Part III), Florlda Statutes, "No county, 
municipal, or other public office shall vote in an official capacity upon any measure which would 
inure to his or her special private gain or loss, or which the officer know would inure to the 
special private gain or loss of a principal by whom he or she is retained, of the parent 
organization or subsidiary of a corporate principal which he or she is retained, of a relative or of a 
business associate. The officer must publicly announce the nature of his or her Interest before 
the vote and must file a memorandum of voting conflict on Ethics Commission Form BB with the 
meeting's recording officer within 15 days after the vote occurs disclosing the nature of his or her 
interest in the matter." 

In cases where a grievance involves the private or personal interests of a member of the 
Grievance Committee, such member shall be disqualified from hearing such grievance. If a 
Grievant claims a conflict between the Grievant and a Grievance Committee member, the 
Grievance Committee member identified as having a conflict shall recues themselves from 
hearing the grievance. No member of the Grievance Committee shall appear before the 
Grievance Committee as an agent or attorney for any person. 

(6) Proxy Voting. Proxy voting Is not permitted. 

(7) Parliamentary Procedures. The Grievance Committee will conduct business using parliamentary 
procedures according to Robert's Rules of Order, except when in conflict with these Grievance 
Procedures. 

H. Administration 
(1) Staff Support. The Metropolitan Transportation Planning Organization for the Gainesville 

Urbanized Area shall provide the Grievance Committee with sufficient staff support and resources 
to enable the Grievance Committee to fulfill their responsibilities. 

(2) Minutes. The Metropolitan Transportation Planning Organization for the Gainesville Urbanized 
Area is responsible for maintaining an official set of minutes for each Grievance Committee 
meeting. 

I. Duties 
The Grievance Committee shall make recommendations to the Board, the Community Transportation 
Coordinator, and/or to the Florida Commission for the Transportation Disadvantaged for improvement of 
service. 

J. Procedures 
(1) The grievance procedures shall be open to addressing concerns by any person or agency 

including but not limited to: purchasing agencies, users, potential users, private-for-profit 
operators, private-nonprofit operators, Community Transportation Coordinators, Designated 
Official Planning Agencies, elected officials, and drivers. The grievant, in their formal complaint, 
should demonstrate or establish their concerns as clearly as possible. 
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(2) The Board must make a written copy of the grievance procedures available to anyone, upon 

request. All documents pertaining to the grievance process will be made available, upon request, 

in accessible format. The following procedures are established to provide regular opportunities 
for grievances to be brought before the Grievance Committee. 

(3) Should an interested party wish to file a grievance with the Board, that grievance must be filed In 

writing within ninety (90) days after the occurrence of the event giving rise to the grievance. 
The grievance shall be sent to: 

Alachua County Transportation Disadvantaged Coordinating Board 
Grievance Committee 
2009 N.W. 67th Place 
Gainesville, A.. 32653-1603 

( 4) If requested, the Metropolitan Transportation Planning Organization for the Gainesville Urbanized 

Area staff will provide assistance to Individuals in preparing written grievances. 

(5) The grievance should try to demonstrate or establish a cl.ear violation of a specific law, 

regulation, or contractual arrangement. Copies of pertinent laws and regulations may be 

obtained from Metropolitan Transportation Planning Organization for the Gainesville Urbanized 
Area staff. 

(6) The grievance shall Include: 

a. the name, address and telephone number of the Complainant; 

b. a statement of the grounds for the grievance and be supplemented by supporting 

documentation, made in a dear and concise manner; and 

c. an explanation by the Complainant of the improvements needed to address the 

complaint. 

(7) If the Board receives a grievance pertaining to the operation of services by the Community 

Transportation Coordinator, that grievance shall be forwarded to the Community Transportation 

Coordinator for a written response. The Community Transportation Coordinator's written 

response shall be provided to the Grievance Committee at least one week prior to the Grievance 

Convnittee meeting to hear such grievance. 

(8) If the Complainant does not want to be contacted by the Community Transportation Coordinator 

concerning the grievance before the grievance Is heard, the Community Transportation 

Coordinator is prohibited from contacting the Complainant. 

(9) Within fifteen (15) working days following the date of receipt of the formal grievance, 

Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area staff shall 

advise the Grievance Committee of the grievance to schedule a hearing on the grievance and 

inform the Complainant of the hearing date. 

(10) The Grievance Committee shall meet to hear the grievance within forty-five (45) calendar days 
from the date of receipt of the grievance. 

(11) Metropolitan Transportation Planning Organization for the Gainesville Urbanized Area staff shall 

send notice of the Grievance Committee's scheduled hearing in writing to the local newspaper of 

greatest circulation, the Complainant and other interested parties. 
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(12) All involved parties have a right to present their views to the Grievance Committee, either orally 
or in writing. In addition, all parties may present evidence. The Community Transportation 
Coordinator shall provide transportation to and from Grievance Committee meetings at no charge 
to complainants who cannot transport themselves to the meetings. 

(13) A written report and any recommendations of the Grievance Committee shall be provided to the 
Board. A copy of this report shall be provided to the concerned parties within ten (10) working 
days after the hearing on the grievance and no more than sixty (60) calendar days from the date 
of receipt of the formal grievance. The Grievance Committee's recommendation will stand unless 
the recommendation is changed by the Board. 

(14) A written report shall also be provided to the Community Transportation Coordinator's Governing 
Board. 

K. Appeals 
(1) Appeals of recommendations by the Grievance Committee to the Board shall be made within 

twenty (20) working days from the date when the Grievance Committee makes a 
recommendation regarding a grievance. The appeal shall be mailed to: 

Alachua County Transportation Disadvantaged Coordinating Board 
2009 N.W. 67th Place 
Galnesvllle, A.. 32653-1603 

(2) The Complainant will be notified In writing of the date, time and place of the Board meeting 
where the appeal will be heard. This written notice will be mailed at least ten (10) calendar days 
in advance of the meeting. 

(3) The Board will meet to hear the appeal and render its recommendation within thirty (30) 
calendar days of the date the appeal was flied. A written copy of the recommendation will be 
malled to all parties involved within ten (10) calendar days of the date of the recommendation. 

(4) Should a Complainant remain dissatisfied with the Board's decision, he or she may contact the 
Florida Commission for the Transportation Disadvantaged at the following address: 

Florida Commission for the Transportation Disadvantaged 
605 Suwannee Street, MS-49 
Tallahassee, FL 32399-0450 

(5) The Florida Commission for the Transportation Disadvantaged also has an Ombudsman Program 
to assist individuals with complaints. The toll-free Ombudsman Hotline is 1-800-983-2435. 
Chapter 427, Florida Statutes does not expressly confer the power or authority for the Florida 
Commission for the Transportation Disadvantaged to "hear and determine" a grievance between 
two (2) third parties. The Florida Commission for the Transportation Disadvantaged may choose 
to listen to grievances and it can investigate them from a fact-finding perspective. It cannot be 
the "judge" or "arbiter" of the grievance In the sense of determining that one party's version of 
the facts is right and the other is wrong, and order the wrong party to somehow compensate the 
right party. On the other hand, the grievance may bring to light a problem within "the system." 
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(6) If the grievance showed that one (1) of the parties with whom the Rorlda Commission for the 

Transportation Disadvantaged contracts was acting so aberrantly as to not be In compliance with 

Its contract, the Rorlda Commission for the Transportation Disadvantaged could exercise 

whatever contractual rights it has to correct t he problem. 

(7) The Florida Commission for the Transportation Disadvantaged may take part in the grievance 

process, If It wants to, for purposes of listening to the grieving parties and gathering the facts of 

the matter. It may not decide the grievance, where doing so would amount to an exercise of 

adjudicative powers. 

L. Suspension Reconsideration 

(1) If a rider has been issued a notice of suspension of service by the Community Transportation 

Coordinator, they have ten (10) calendar days from the date of issuance of suspension notice to 

request a reconsideration hearing on the suspension. If a reconsideration hearing Is requested, 

the hearing will be held by the Grievance Committee If the suspension lnvotves transportation 

provided under Rorlda's Transportation Disadvantaged Program. 

(2) The written request must Include the name, address and telephone number of the person who Is 

requesting the hearing and a statement as to why his or her riding privileges should not be 

suspended. If the request is not received within ten (10) calendar days from the Issue date of 

the suspension, then the suspension becomes effective ten (10) calendar days from the date of 

issue. 

(3) Upon receipt of letter requesting the reconsideration hearing, a hearing shall be held within ten 

(10) working days. The Metropolitan Transportation Planning Organization for the Gainesville 

Urbanized Area will advise the person requesting the reconsideration hearing by return 

correspondence of the date, time and location of the hearing. 

(4) The suspended rider will be given the opportunity to present the reasons why they believe the 

suspension should not take place. The Grievance Committee will make a recommendation 

whether or not to uphold the suspension. A written statement of the decision whether or not to 

uphold the suspension shall be forwarded by certified mail within two (2) working days by the 

Community Transportation Coordinator to the suspended rider. 

M. Prohibition Against Retaliation 

The Community Transportation Coordinator shall not take any punitive action against an Individual who 

files a grievance. No Individual shall be denied Transportation Disadvantaged Program services because 

such individual has filed a grievance related to Florida's Transportation Disadvantaged Program or has 

testified or Is about to testify in any such proceeding or Investigation related to Rorida's Transportation 

Disadvantaged Program. 
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N. Alternative Recourse 
Apart from these grievance processes, aggrieved parties with proper standing may also have recourse 

through Chapter 120, Ronda Statutes, administrative hearings process or the judiclal court system. 

o. Certification 
The undersigned hereby certifies that he/she is the Chair of the Alachua County Transportation 

Disadvantaged Coordinating Board and that the foregoing is a full, true and correct copy of the Grievance 

Procedures of this Board as adopted by the Alachua County Transportation Disadvantaged Coordinating 

Board the 14th day of September 2016. 

Craig carter, Chair 
Alachua County Transportation Disadvantaged Coordinating Board 

l:~ynnlgriev\proccdurcslalachua\2016alachua grievance proccdurcs.docx 
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·rr<.u'c.p(• 1t0t1e;;11 

0f;:,C'H.fV\~iltO•:Jo?-r..J 

Transportation Disadvantaged Trust Fund 
Service Rates Forn1 

CommunityTranaportatlon Coordlnltor (CTC) MV Transportation, Inc. 

Service Rate Effective Date 1/1/2011 

Unit of Me11ure 
*Ambulatory Trip $34.04 

*Wheel Chair Trip $58.35 

*Stretcher Trip $121.55 

Bus Pass- Daily Pass 

Bus Pass-Weekly Pass 

Bus Pass- Monthly Pass 

Mobility Enhancement Grant- Bus Pass Bus Pass $20.50 

P.dditionaf ~,ervice Transportatio n iviode Enter S Per 'Jn it 

Enter Un!t of ~,,Je;:r;ure Enter$ Per- Unit 

i'.l.dditions! Service Tr·ansportation rviode Enter.$ Per· Unit 

Enter Unit of Measure. Enter$ Per d •11i 

Enter l!nlT o' Measure Enter S Pe·· U11it 

Enter S Per Unit 

Ente·· U•11t of rv\e asure 

A.d1Jth:1n.:i! Service T·-ansportation \/ode Ente - $Per l fnit 

~nre r 5 Per tJnit 

Enter Unit of IV easure 

Enter$ Pe·· Unit 

/.J.ddltiona! se,---~_.11c.e Tr2t-1spon:Btion \:~ode 
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Comprehensive Budget Worksheet Version 1.4 

1 Complete epp/icab/e GREEN cells in columns 2, 3, 4, end 7 

Current Year'S 
APPROVED u pcomlng Years 

Pr1orYea~s Budget,ao PROPOSED 
ACTUALS am.,cled Budget - .... .... 
July 1st DI July 1st or JJly lstol • 

2015 2018 2017 

10 lo .. 
June 301h or June 30th or June 3Dttl ot 

2018 ·2017 2018 , 2 3' • 
REVENUES l' lt ~ -' I. ' JL I• NOT -,, '•''" J 11 •' ,•1 ··t · I. I I) 

L ; r ; .ri ... 1 

i;arooo• ~ 's 1e-o -s; 1129 1$ $ J Ul315 
Medtoato CO.Pav Rotelveo 
DonllllllnM con1i1ootlono 
tn.mno Cor«rfbuled"SeMl:e• 
Otller $ •35~9 
8\ll Pa.11 f'roaram1R.V.nue 

I ,. Vt'lll'.•fli 

DIM1latSc1100I Board I 
C0tnD11AOA SelVlt>!~ I 
CQUnl\IQas~ $ iaG.6'15 ~ 190850 $ 1967!0 
Countv 1n-1<1nn Cont11bo1ea: S~f\otcet 
OllltC8Sh $ l .31!i.420 $ I 4 14,300 $ 1)1 15MO 
•e~1n.~ · C~nbufed $eMC"3 I 
Olhl!l>Cll!ll I .I. a t:;o 
Olhl!r ln>klnd Contnl>Utea SeNlfo.! I 
B .. Pan.Program_,,. I 

NGn.Snnns. Tnn R s 602.d ·~ ' 711'1 .8?6 $ 641,601 
Ncn-Soon5 . C anlml Em•~ent 

!Ruml C'lln1tal1Eoulnm'e.nt ~ 64080 s 6~045 

ouw TO 1onet111tln elrOloOlillon l I S d7 393 
BUI, ••• Proaram R......,..,. ($ 5S,3!:i0 

! I ~I 1 l " rt 1) f 

491:.ISC 5301 
49USC53.1D 
49 USC- 5311 <Onenitintil $ 50.000 $ 50.000 $ 50.000 
49 USC531 r~•wal> 
BIOCl<Gnmt 
So 
Cotnmut~ AS>lmnce 
evieroor rooncifliln e><DIHnatfonl f, 20622 $ '25 !JOO .. 611000 

But PHI Proaram -

MCC!!c~kl I 
Ollle<AHCA ISDUCllV'ln <i>rl>l&l'lalklnl $ 524_089 $ 6GO 000 $ n,ooo 
But PUI Proaram R-... I 

AICa/1 Drua t Mcntal Haatm 
fBmUV;$318N &'Pre11'Ml!IOrf 

.. '"" ... mm £Jtre Dk /Anfnn *-~At11 ltt Serv, 

Dlltes'OCF •~oecwin "'""~n•oon> 
BUI'"' Proanm Re.vtn\M 

-nunrson .. anM"!llf Servjr"P• I I 
c~~ Plll>llO'H ealln I 
Otner OOH ~.v-C'JN ln axosan aaun 
BUI Pa•• Program R.9¥9nue I 

Cad Perldns 
Dlv Of Bll!ld SeMne:s 
Voc8!1onol Rehablln!fon 
Dove.ire Pnlorum• 
:othe.rDOE &~.ecln.t in ri:l'll~UllUOfll 
Biii Pu1Proanm R-ue 

- - ·-

'WAGESMIOlldOtce eaaro I 
OlllerAWl faoeoilll lru••aJonnnoni I 
But PHI Pn>anm it ........ ( 

- - - -

Gtder·.&rnencao'-AC:t 1 I 
.commv~~tatEln•~ I I I 

1----~ihlirilft.12.ns.tnn1 Is 8A56 I~ 20000 s 20 ODO 
BU.,Pa..-rro~ R-ue I -

Cpmmun!!ySe.tvkBS 
Oilier, OCA (spec!!)'ln ""fllanali0n1 

% Change 
from Pr1or 

Year to 
Current 

"··•r 
II 

111'~ 

·?.!I~ 

7.51' 

28.6"-

0 .0% 

'21.'2Yo 

25.9% 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I I 
I I 

( 

I 
I S65'1fo I 

I 

Alachua County 
Transportation Disadvantaged Service Plan 

CTC: MV Transportation, Inc. 
County: Alachua Courty 

I 

' 
P"'410Sed connnn whether revenues are coll ecteef as a system subsl cty VS 
% Change a purchase or service at a unit prtce. 

rmn 
current 
Year II> 

Upcoming 
Y-mr E~olafll CITBltQos In Coltlmn S-Thal Al1' > el 10% and Also > ,.$50,000 

8 7 

'2..l'lli J, l 15Jls~v t ~ 10 10~ Lot~I MMc.h plU11 HHL.'6 projf(;ltd (~11 1:bo~ 

~1:~: a~·~; ::~~11~.~~~~~ 1~\~hit': 1;,!fn 7~~~u·~~~~~ '~~ ~~: ~~~ 1;::~Et~75 
monthly proril X 12 monlhs =58,100 

ou1er cas11 - lnl!i is me 1~ m'2tcn paid l)y Ute Cry Of Gaine'\lllt e for tne Grace 
MarKetplac:e Bus Pa ss Program a,,,.. 

0 .1l!. 

- 13.9% Other TO -Santa Fe Extra Program - 90% f.,47 ,333 paid by tJ1e CTD 
Bus Pass Program Revenue - Grace Marl<etplac:e Bus Pass Program - 90% pa~d 

1~1'. DI CTD 

• 
Omer DOT. 5310 011'0! 

00% 

100,0% 

-

t OU1er AHCA • $7::,000 from MTM contract Bacl< 1n Aug 1, 20 16 A2C lo st 

l •89.1~ Sunshine HMO and only 11as Prestige HMO As of Feb 1,2017 we no longer 
1r:<ov1de services to A2C due co unpaid 1nvrnces by contract cltenr 

-

I 

J 
I 

- -

I 
I 
I 

-

Elde1 Care - tor purchase at urnt pnce 

ft-
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Comprehensive Budget Worksheet Version 1 4 CTC: MV Transportation, Inc. 

County: Alachua County 

1 Comp/eta app/cabls GREEN cells in columns 2, 3, 4, and 7 

current Years 
APPROVED UpC~IO(IYea~ 

PnorYea~s Budget, 11 PROPOSED 

ACTUALS am .. dM Budget - tom tom Pr~osed Connrm whetnerrevenues are collected as a system subsidy VS 

July 1st of July Isl DI lJlyl stol .. % Charge a purchase ol service at a unit pnc e 
% Change Iran 

2019 2018 2017 Imm Pr1or Current 
lo lo lo Year to Year to 

June 30tn of June 30tn of June 30tn ol current Upcoming 

2018 2017 2018' Year vear ExDlaln Channe~ In Column 6 TllatAre-> ± I 0% and Also > ± $50.000 

1 2 3 4 II ,, 7 
-

-

ornoe of Dlsab111tvoe111rmll\atfon-: I 

D~oomeotal Sef\/l<;es I 

Olher·APO <soe~ltllln """"'n<lllon1 I 

BUI PHI Program RIY411UI I 

(seeo!tl'. In eKl!!!!nall!J'\} I I I I I l I B111 .P111 Pl'oglllm RIYttllll I 

-11h.:.r r:: .... J, r _-.!,Jt"=' 

r5a=n"'ta""F""e;...U=..P .. w""s'"'"r.:cd..:B"'QUnd='-'Pr=o=rem=---+-"'-$ __ -=2.c9_,_92"-+-----+''l-_ _ .....;:4...:.7.::;00=- .10~ Sama Fe Upwan:J Bouna - Rate 1s per rrour 

r1~~~~~~P-~-:-~-ro-:-m-R-evan--111--~--+------+------+--~---~ 
~----------------------~ 

Actual or Planned Use or Cash Rese1Ve 

Balancing R1¥111u111 Short By•\!!!!!!!!!!!!!!!!!._ ______ _ 
Total Revan1111 • _ .. 1.2.,,a.1a ... ,.1a.1._ __ f'_:283iiiiiii'022-. _ _..1.2.1m,..aiiii-..-1 .. s-..A ... '.l-._·.1.-1."'1°"-... 

EXPENDITURES i·-T·- •' '1 · · 1: .. 1· '•1,L' '["· NOT 1. 11. I··,- • •0; •1 :1 r1,- ,,· 1· :•I •1 I 1 

0 Ex cl JDtl'llllng :oen tu res 
Labor $ 1,505,(i48 .. r 534 on f 1,487,548 1.9!1. -3Jl% Labor· pmJetted cuts due to cons1deral)le reduction 1n revenue· Dne or ciur 

Fdnoe-Beoe(lls- $ 24 617 $ 30610 $ 26090 23.0!I. -14.8% cordlar:t clients Aues>2<aie. losl one ot tl1e11 HMO's (Suns1-rne) bacl< 1n Aug I, 

SeMtfl" $ 102.803 $ 115000 s- 106,130 119% -7_7% 20 lG causing a drastic reductiOn 1n revenue plu~. we no longer provtde se1vtces 

Matedals and Supplies i 4G 1.599 '!: 701 260 $ d630ll9 51..!l'A; -34,0% IOA2 srnce Feliruary 1. 2017 due to unpaid 1nvorces oy contract client 

U~l!tles $ 54 17~ $ 51977 I> 53!!!75 -4 1% 29% Frrnge Benerrts - e'pecled increase from pnoryea1 's actual r osts due lo more 

taslt.!ltVand UabllltY $ 185 73tl $ 269,00 I $ 183 762 44.8'4 -31 7% em rtovees enrolling 1n mamlato1y nealtn 1nsuram e 

Taires. f 4 ,944 :;, 7,723 $ 5,040 56;2% -34 ,7% Purchased Transportation - this is 10! !he purcl1ase ot IJUS pa~.~·85 for lhe Grace 

PUl'Cihased t~•nornWDii' 
Marketplace Bus Pass Pmgram 

Pllrcnased Bus Pass Bclieoses, 4 55,350 

SchOOI Bus Ulllliadon E!l!ienMJ6 
Con~lee Tran!M~IM Sf!Mll8' 
other 

hllscettane(l(ls $ 10,931 'j. 65704 $ I\ ,244 501.1% -62.9% 

Qpemuria Oebl-Ser>Ace • Pri'Miloa1 & Interest $ 24 301 s 3 ! 495 s 24897 29""' -209% 

Leafe$ antfRental' $ 1 lti.854 ! 117.520 , 116.873 o~ -0,6% 

Cont11b, 10 Caoital Eaulp, Reolacement Fund ! 
lo-IOnd Con!filluied SeJ\iltes s . $ ·I$ -
Alli:11:aled'lntf1mt If 126, 161 s 204,003 $ 124,625 61 ,7% -38.9% 

CliDltafExoenclb.1191 
EnW>cPurthases witll Grant Funds s 71.200 $' 71,340 02% 

E_nu111 , Puri:hases witn LOcal Revenue I 

Eoi.llo. Purc~esw1tn .Rse'GeM1'81.ed Rev. I 

caoltai oeot5er.rlce. PMcloal & 1~1 I 

PROFIT I s 200,755 Is 82,477 j s 23,620 -58.9% -71-4% 

Total ex, .. ~,...• -•*iri2.1.1,.a; .. !!.,'--·*'-miiiiilies .. _ ... s_,1.11:J,.¢0211iii.._-"1s~A::.:%.-__-_,1~6!1="'--
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Alachua County 

Transportation Disadvantaged Service Plan 

CTC: rvrv Transportation, Inc. 

County: Alachua County 

7 . Complete applicable GREEN cells in column 3 ; YELLOW and BLUE c ells are aLtomatically completed in column 3 

2. Complete applicable GOLD cells in column and 5 

REVENUES (CTC/ Operators ONLY) 

Local Non-Gov t 

Ferebo~ 

M odJcaJljj C o-P "'v· Aeaelved 
O onot lonsl C ontrlblJ\IOna. 
I n-Kind Contrlhutod Services 

Other 

Du•P••• Pf"Dnrem Riauenue 

L oca l Government 

01.strid SehooJ Board 

Corn o.r A DA Servlcos 
Cou ntv CO$h 
C 01..1rnv ln ~ li<' initi C onl rlb.ute-d S&r'~Cl!!l s 

C ltvCosh 
C itv In-kind Corit.rtb\.lt.ed Stl!lrvfco.o 
Oth~Cft'Sh 

O t h o r ln-J(lnd C o nttlb utad Ser\<tce.s 

Bue P••• Pronr•m Reven..., 

C TD 

Ncn --SJ:lons. Trip Proamrn 
N cin-Saon s... C e 1iltt11I E Qulpment 

R ur~i Ce~ita1 E ou1~rnont 
Oth er TO 

8u• P••• Proon1m Reudnuo 

USD O T &FOOT 

49 u se 5307 
... susc 5310 
4 .9 use 5311 l"l""\ ... erst~oi') 

49 use 5311 rcacnen 
S IOCl"lir: G ·rent 
SenAOI!! Devel cnment 
Cornmutor As-slstan~ 
Oth~r- DOT 

Oua P••• Pra-n -r-arn Ret1cnun 

AHCA 
M odic Id 
O th.,rAHCA 
Ou• p ..._ Pra ram Reu-an.lm 

DCF 

A fooh OrU o & Mer."lt.ol H~Clltth 

F o rnt•v Sef etv& P res.ervMlon 
Comm . Car e Ols-./Aalna & Actun Sll!!!rv. 
0 fl'l4'1"0CF 

Bu• P••• Pronraim Reul!!lnUft 

DOH 

DOE (state) 

CM Perkin& 
n Iv n f """' " -- !=:i - -· 1- - -

Vocatlonol Rehobl lltlltl o n 
D ov Com Pr---s-
O ther DOE 
Du•P••• Pron·r•m A_,.,anun 

AWi 

DOEA 

C ornrri u nit c nn!I t or· e lr::te rl 
O thef" D O E A 
bu.mP .. ePro r•m Ruui.-.uo 

DCA 

U po:lm l ng Year's 

BUDGETED 
Rev enues 

$ 
$ 

$ 
$ 

$ 

$ 

~: 

"' $ 

"' $ 

"' 
"' 

$ 

$ 

"' "' s ,. 
s 
s 

"' 

s 

"' "' .. 
"' 

Ii 
s .,. 
"' s 
"' 
5 

I! 

I! 

ft-om 

July 1st of 

2017 

to 
June 3 0th of 

2018 
2 

13359 

-
-

1 s s,7 1 a 

1 415 640 

-
6150 

--
6 4 1 801 

65 0 4 5 
4 7 333 

55350 

--
50000 

----
50 000 

-

72,000 

20 00 

W hll!llt amount o f the 
B udqeted R oyen ye 

In col. 2 W l l b e 
~ene,.ated at the t'"ale 
per unit determined 

by thl s spread Si eet, 
OR use d as l ocal 

m etch tor t hese type 

3 

I s 71 26<> " 

I S 5259 $ 

- I ' 
$ 

I S 186 71 0 $ ,. - .. 
I $ 1 415640 $ 

:II . "' I $ 

"' - $ 

"' - 'll 

$ 641 601 $ 

"' $ 

"' " I $ 47 333 $ 

"' "' 

I ~ 50000 
$ 

I i so.ooo 

Ii 7 2000 1 ~ 
- ~ 

"' 

:n 1: 

I ~ ~u 
$ 

m Ii 
I~ ~u 

1i ~ 222~ u 
I ~ ~u 

Budgeted Rate 

4 4 026 

8100 

. 
--
-

6 1 50 

-. 

8504 S 

S5"3SO 
I 

I 

Wh tlt a mount of the 
~H<>Y=ln 
col . 4 Wll com e from 
funds t o purchas e 
equlpm ent, OR Wll 
be used as match 

$ 
$ 

$ <!S,045 

$ 

$ 
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Alachua County 
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CTC: Mii Transportation, Inc. 

County: Alachua County 

1. Complete applicable GREEN cells in column 3; YELLOW and BLUE cells are automatically completed in column 3 

2. Complete applicable GOLD cells in column and 5 

Upcoming Year's 
BUDGETED 

Revenues 

from 

July 1st ol 

2011' 

to 
June 3Dth of 

2ft4A 

1 2 

APO 

0 tllce Of Dl""t>liilv Dct.,r1nin ..tloo s -
Doveloomentol S~r\llce..s $ -
OltierAPO s -
Bu•P••• Proor•m R011enua $ -

DJJ 

OJJ I: -
Bu• Pa.-. Pn>gr-am Revenue -

Other Fed or State 

Sorite Fe UnV\e.r'd Bound Pronram $ 4 700 
0 ' -
0 $ 

Bu• P•••P_...nram Revenue ·S -
Other Revenues 

In terest" E a rninas $ -
X>OO< 

s -
)t>O<X $ -
Bu•P••-•Pmaram R~enue $ -

Balancing Revenue to Prevent Deficit 

Act""I or P lonned Use Of Cesh R ...,.rve I s -
Total Revenues = I i1:.zs31203 

EXPENDFTURES (CTC/Operators ONLY) 

01>erat1nn E xnendltures 

LC\bor $ 1,487 648 

.Frlnne Beneftb s 260SO 

Servloes s 1 06130 

Mtderla1.sond Sus:>olie:.s $ 4530.69 

Utllltleec s 53475 

Casua~v and Ll1>1>llltv s 183 782 

Te»o.s s 5040 

Purchesed Transoort~tlon~ 

Purenesed Bu s Pa.st1 E>men°"'" $ 55350 

School B us Utfflzetlon E)."J:)ense.s s -
Contracted Trant;:OC"'lrt.atlon S~r--.AO!t:$" s -
O lhor s -

roA 1--:-11 &---· .-. " 11 ,.,n 
Oruorellna Oebl Service - Prlnd~at 8 lntereo:t s 24 897 

Le1>.....,..,,d R entals $ 116 873 

Contrib t o C.e"tt"I E quit> RePlt>cem"nt F,,.nd s -
In-Kind Contnl;WIJ>d Sel"Vice$ $ -
,Alloeeted Indirect s 124 $25 

c anltal E>cuenditures 

Eau lo . P urc:ho.2S w!h Oren! Fund$ $ 71 3 •10 

Eau lo . P urd'><•=s wth L ocel Revenue $ -
Eaulp. P urdH•:oes v-;ith R ..,., Generated Rev. $ 

Ceoilel Oet>t Service - Prlndoal 8 lnter...i $ -

PROFIT $ 2352(! 

Total Expendilur- • S 2,753,203 

minus EXCLUDED Subsidy Revenue• ~'----1;,;8;;;3 • . 3;;,7;,.1.._ 

Budgeted Tot<>I E ~endttures IHCLU DE D in 

Rote Base • .-*---•2 ... s.,5.,s,.e.,3.,2-. 

Rate Base Adjustment 
1 

• .,I .... =-=-===-=' 
AdjlSted Expenditures Included in Rate 

Basezi $ 2,569,632 

Wh..t amount of the 

lii!~g§l~s1 B~~~1g WhM amount o1 the 

in col. 2 Wll be ~~in 

generated at the rerte col. 4 Wll come from 

per unit determined Budgeted Rate 
1unds to purchas e 

by this spreadsheet, equipment, OR Wll 

OR used as tocel !": .. hol"1v RAven· e be used as match 

m atd'l 1or these t'yJ)e EXcluded from for the purdiase of 

-"''ll''"'" 1e~? th<> R~t<> ~=be<> '""'"''1h:.ment? 

3 4 5 

$ :n -
$ -

I - I I 
$ -

I -f ! - I I 
$ -

I . Ii 4,700 I I -
$ -

$ - i - I I I . I: --
s -

I$ . Is - I I 

I 

$ 

~.5§9.832 I 1Bi};1371 I 65.2:!6 

$ 118,326 

Amount o1 Bud(.)eJed 
Operating R ete 

SubSdy Revenue 

1 RateBaseAc:QUStm8"1tCell 

If nec••.arv widjustifted, this cell lswti:ereyou 
could optionally a~ust proposed service nd:•• 
up or down to acuust'for program r-.venue (or 

unapproved proftt), orlo••-ft"om theAaJa! 
~nod shown at th• bottom ot th• 
c ompNhenslve Budgeot SMet This Is-not th• 

only acc..,table lo<:atton or method of 
recoriclUng for -C9ss gains or loss•. If 
allow.ct by the respectlvefundln9 soun:•. 
-c•s gains may also be acijustled by providing 

system subsidy rev.-iue or by the pun: ha- ot 
addltlonal trips In a perfod foll owing ti'l• Actual 
~rfod. If such an adjustment has b-n made, 

provide notation In the respective -lanCion 
ar• Olfthe Comp~veeuctgeott:ab. 

t The Dl1ference betv-een Expenses and Revenues tor Fiscel Year: 2015 - 2016 

A endix B - Cost/Revenue Allocation and Rate Structure Justification Pa e B-6 
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Worksheet for Program-wide Rates CTC: 

County: 

Alachua County 

Transportation Disadvantaged Service Plan 

MV Transportation Version 1.4 

Alachua County 

1. Complete Tola/ Projected Passenger Miles and ONE-WAY Passenger Trips (GREEN cells) below 

Do NOT include trips or miles related to Coordination Contractors! 

Do filll include School Board bips or miles UNLESS •.......••• 

INCLUDE all ONE-WAY passenger bips and passenger miles related to services you purchased from your transportation operators! 

Do NOT include trips or miles for services provided to the general public/private pay UNLESS •. 

Do filll include escort activity as passenger trips or passenger miles unless charged the full rate for service! 

Do NOT include fixed route bus program bips or passenger miles! 

PROGRAM-WIDE RATES 

Total Pro!e"cted Passenger Miles =I 907,578 

Rate Per Passenger Mile = $ 2.83 

Total Pro1ected Passenger Trips =I 69,506 

Rate Per Passenger Trip = $ 36.97 

Rates If No Revenue Funds Were Identified As Subsidy 
Funds 

Rate Per Passenger Mile = $ 2.97 

Rate Per Passenger Trip = $ 38.81 

Once Completed, Proceed to the Worksheet entitled •Mutt/pie Setvlce Rates• 

Vehicle Miles 

Fiscal Year 

2017 - 2018 

The miles that a vehicle is scheduled to or actually travels from the time tt pulls oul from its garage lo go Into revenue service to the lime II pulls In from revenue service. 

Vehicle Revenue Miles (VRM) 

The miles that vehicles are scheduled to or actually travel while In revenue service. Vehicle revenue miles exclude: 

Deadhead 
Operator training, and 
Vehicle maintenance testing, as well as 

School bus and charter services. 

Passenger Miles (PM) 
The cumulative sum of the dlslances ridden by each passenger. 

A endix B - Cost/Revenue Allocation and Rate Structure Justification Page 8-7 
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Worksheet for Mutiple Service Rates 

SECTION I: hrvlcH Provided 

' w111111e c TC tJe P'OY!ctng an,. (1( tne'!E' se.vict-$ to ran'P(Wt;WOo otuo.<artaged p~'4!11~ 1r1 tile' 

ur;.com1ng Dingtt year? 

SECTION II: Contracted ServlcH 

3 11 you an!>-..trea VES to If I & If.? e. no. llW(IJ _, 
HO.• rna"Tt or ine tDt I JllOl1e( d P ~eooer 

HO'• m of Ult! PftJl«led po 

4 If you amw~ # 3 & wait 3 CcrnDml!a Flat! p!r T~ ~a p~ Miii! aai-rn for 1 or mere 

Alachua County 

Transportation Disadvantaged Service Plan 

CTC: 
CouNy: 

ltlfV TnMllCM'tlO .,.,..,..' • 
Alach1o11 C 01H1tW 

DoHOr c..,.... 
S-lfflf 

G~r.11111.!!lts. 

r-- ---~ 
liii lill 11111 
Ge ... Sldlarl. GU• s.aion. D• HOr 
""*- ,.,,.__ c ....... 

s.wm lilrvlla -lfor 
G•-S.... 

Comboruaon Tnp •1u111t1e R•r.. 

9ef\1tes, 1NPIJ T the Oe$tted per T np Rare (but mU51 DeJW lhOln per tnp riille 1n •3 above = 

Rate II"" P;r;~a-iger M11e ror aaian;e • •W!l•I 

A endix B - Cost/ Revenue Allocation and Rate Structure Justification Page B-8 
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Worksheet for MIAtiple Service Rates 

SECTION Ill: E•cort Strvlct 
1 001w•:1111ocn:wge.r es.tM~ arm 

2 11 ·1.:u ~ll'>Y•tteo Ye'\ 1•1 a1 , OC• 100 •ll'( ro cn:1111e ire re~~· 1131\ef\lr.' t~p ~ 

i>fl'P:t\l('l'IQ!l"mdl'·' 

3 11·1.:.u3rm.tte<1Ye\to1n yacompeteaM2 l0th'..>Wn1.lfl)'Ul~proiet:~a 
Pl!Wgtr Tripi 1 P~~tr'ilfJ Mn~! .-u l p~~}lf ~ .v.compYr.t>alrJ' Yi cuar 

SECTION IV: Group Strvlct Lo1dln11 
If !rf' n'lf'~~;q ' ifiJIJ Mu~-!' C.i:rt.if1:e1t Tr: .. 1~ -;r-l~,(·f!· ~~\ ;o ffit:' f9"1t. •r1;,t 1~ If~ fJ'OJNt.:i11~Jf 
,...,.,..,~ (f C"c..<>S..-.>Ct Pollft'qtf'Y~n? (001<1'W·ltlt.'r<t()!.;f") 

CTC: 
County; 

Do NOi 
C°"""'e 
-IV 

Alachua County 
Transportation Disadvantaged Service Plan 

flN T11111pOR1a ., . .,._~: ~ 

AllChUI Cou~ 

l ..... Ra. 
QCD 101 (tJ 

~----~----------------------~------------------------------------~~----~--------~-~------------·~----

SECTION V: Ritt Calcul1tlon1 for Mulltpl t St rvlcu: 
1npi.1 P!ti•'teaP:i"'•'flQOI Y>tc~ r.c Pas~rqe< fops lcr eJ<n SeMce •n tile GP?:Ell cells Yd !toe P)!esrcr e:s:n SeMcr ••I~ cllCulllea 3t.tcm~ lllr 
• 1.~~1 :in.:1 Tripi ;'I)(; •"PA mu~'·""' to me lt1JI ror JI Ser.·.cl"'i erterl'(I O'l ll'>i' 'r'rll]f;\'ll '"De P<ll~\· WOtl:~!{ r.•INU5 rn1:es 
~Mtr.pHor cowoc1ea ~rv.:t; IF tr~ r::.tt;~e<l' c~ul:l11'l •> 1!11! ~rnor. 11 ~v..t 

• e.t , ... e 10 le.y.,; IT>t l<'<•~t ~ ~ ;oo .:tl!~tr~ 14(1 "' StCOC.rl I (I YES 10 Q..it!Vcr> •'.' •n St'>:~((1 II 

l'NJtchcl ......... Mitt (UdUdlftl totally <ontrletld HMQtt lddrffttd Ill ltctlon 111• ':()7,~18 

l'rejec11td PAHlfllWTllpl (••dudl .. totally Contn.cttd ltfllkft add .... IM In ltclon 111• 

INl·'trT tr" Do~rej Pu pe- Tnp (bt! 1nu<,1 ti: !W trwl pet ~'ll r;te J.tme) • 

R .. per P 1111911• Ml• fw l•llllce • 

Rall P• P ., .. ., Mlt • 

RAlES FOR FY ZOl1 • 2019 

S261 $4 47 S8 ~I SO 00 SOOO 

""""' 

Comblnllion Trrp I/Id I II R•• 

w.1111 a.. - c .... 
UMl!k* 

socio 
S2.6 I SU7 $9 ~ $0 OCI $0 00 

A endix B - Cost/Revenue Allocation and Rate Structure Justification Page B-9 
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Alachua County 

Transportation Disadvantaged Service Plan 
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Alachua County 
Transportation Disadvantaged Service Plan 

Appendix C: Vehicle Inventory 

Appendix C Vehicle Inventor Page C-1 
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Division 65 Vehicles 
Vebic:le # lk~crlOUon VlfCf CaC>llc:ltv I Fuel Tu~ TRANS/ENG REP SU tu a 

J.720 2012 F<:.rn F.4!10 I FCfE<1FS&CJ0°'1660 1:1.'2' JNL!ADEO f.CTIV: 

l116 2012 F~E450 'IFD=E.o1FS5COA02721 1212 UNl F.AOEO ,r..c-1~ 

>l715 2012 Ford E45U I FOf!::cfSOOOJ\0271~ l 212UNl..E.O,CEO ACllVE 

,,0 2008 FcrCl Cn:JMJ Vie 2f Af'F721;76X 143;;63 S.Un'<l;idr,d ACTIVE 

:;ms €<111 Chew U.CO tGBJG2BGOS I 1447"8 1!12 Jneaded 'TRANS BUFiNl 0Jl ACTIVE 

:wrl'• Z<l11 COOYV J.500 1G5JGZB0S!l11.ol3'021 en Unleaded <[NS CH TAANS ACTIVE 

l!l!in ::;.a1 I Chc:vy l5C<l 1G83G20G5iJ1 1<1131161 e.·2u~eo ACTIVE 

3571 2011 Cl'IC•JY ;;.500 1G83G2BG 1B1143510 8,12 Ul'llea.dE"d TRAt4$ ~t-t>t.;.CEO AC.TNE 

362& 2010 Che\IY 3500 l1Ga6G2A()3"1160!::Z2 B•2 Unleaded ACTl\'E 

362 !1. 2D IDChew3500 1GBllG2.M36A 1 161223 8i2 Unlellded ACTl~'E 

.]~3 2010Che"W"f350!> 1GBBGVo.G5A 11601;,94 B•2 Uflleaded ACTIVE 

::1616 201o crie-.v 3500 1GB&G2,r.,Gl;l\11".'776 8•2 lJnleade:! ~CTl\IE 

'3u;" 200? C?l"'•'"Olel - 350U 1 GBJG31U47113413' B1'2 uniwaec IAC1l\'t. 

3'99 20C9 Ctle\> 3500 -J~9!i 1 GBJG31KJ91 16&17T sa vot~:<io IJ.CTIVE 

321~ 2010 Cll<N,o JSo!lD 1GEIJG3r~Q9117:l.174 8!2 Unl""d"'~ .O,CTI'~ 

4039 2016 E·450 f ord 1 FWE4f57COC032S6 1212 u r ig .;id.;d ACil\IE 

3217 L010 CtillW ~no 1Ql'.JGJ1.Cco1114115 0.'2 UrJt..'1oor!' TRANS BUR'll 001' ... CTIVE 

4040 20115 E-450 F<lr<I 1 FDff'4FSIJGDC032ij6 12'2 ~('lloC>~dlld ACTIVC: 

321~ 2tl10 C~<MI 35DO 1GB.>Gl1"4~11715"5 ll.'2 Uri.,nded TRANS Rt:ffl..RE;;l ACllVE 

;;~ 201.o1 Chlrw l500 1GB3C'>2BG2£ 1120192 1!12 Un.,lllJe~ AC TIVE 

3S9! 2015 C""'v350D 1G53G26C1F1'31'115 arz Unlg;dcd 1 ACTIVE 

3722 21)15 fORO E-4 ~0 hfOFE4FS 1 f'.OA3'1!!60 1212 unle&ae<J ACi'llE 

~J723 2015 f'ORD E..&50 1FOFE~rSJFOA:Y.961 121·2 unlliw:ioo ACTNE 

3~62 2DOf> Ford 1:350 - 3162 1FOWE35L5601d3732 a02 Lnleaded .o,cr111E 

40l.1 2016 E..i:l.l Fon! 1FOFE~FS3GOCtla<64 121'2. unlllo'ld9d ACTrJE 

<1~2 WH> E-<:!tJ Ford 1FtlFE4FSEGCCUl.i274 1212 unh:..,aed AC- NE 

~990 W1SCh""35l!O 1GB3G2eG7f' 13S322 8•'2 l>!lca~o>:t f.CT l\1£ 

;:st~ l'OC!. 1-llnl E351> 280!> 1f'C\'1!:3SH5K,I, 1941• I> OR 3 UNLEA~O .c;.Cll'VE 

31J2 20~ Fero Bf11U'I - 2aos:; l FTS$34LX~HE!12S.•:t Bl2 Un9clo:d ACllVE 

300 :<Dl>l F()f(O E-350 • 200~ 1f'TSS34L1SH67Z939 612 UNLEA;;e> AClt\1£ -
2H 2'J03 fold E350 • 31053 1 FTSS34'~53~A5~7~ mUNlrAOCD ACl lVE 

2ll3 2t03 Fo.id etmJn • 20073 1Fi!SS31L63MA74:>53 S.'2 Jn'8&ded :AC'Tr.'£ 

3721 2012 Ford E<450 IF Of E4F~OOA!J297" 1212 vr1~c11c I ACTIVE 

3!)48 2D1 4 Ct11>..y350D 1GB Y'-=21!G 7E 1 1 9-7TS~ &'2 Unl~":le.I .\CTIVE 

3no 2014 Fora i%aun l 1Fi:FE4f51EDA917Jl 8 t ' /2 Vlu:led !ACTIVE 

391i2 201!. Chevy 1SOO JG Q:lG20G7C:.W1'7!19 11112 U11l~L'<lct.I ACl l\'i' 

:1992 2015 CHEVV l50D 1 GB3G2BGIJF11 ~!>(J 812 UNLEAflED llCTl\IE 

:1993 t;!cl.5 CH!:'JY 3501> 1 GB3G2BG7F11 :l-5112 6,12 U NLEA.DH> A.C l lVE. 

0-•r L~Pl~ I Bodv Moonu.f.M:turcr 

BKBY93 k:ria_mpon 

RTS l.\RP51!i.; JGO!S."\cn 

RTS IXI!crs IGW'!En 

X9196"' I F<:r~ 

RTS XB071~ IG05.'le<1 

RTS \'E-0707 Gor.nr>.1 

RTS XBl.l712 GO!IMn 

RTS XS0706 Go,11e11 

~--s. XC4WS Ct...ln!licn 

RTS XC4D07 Chatnllitw1 

~TS x:::,coo Ch9MC)01 

RTS l(G4t-01 C~mpon 

)(7:10&3 Slar11o:i1! 

FITS XBe-333 Champ or 
a.-.. r:oevv·::- .ChamP«JO 

irrs lxoo~s Gla~QI Bl.Ii - l50SYVD Charnpoon 

ATS XOS842 !Cle'l.a! B~ .......... S03YVCl IC h:.rr.;n:n 

RTS X\A1E1 Ch<1IT'l"i: n 

RTS .€46f~ Ctarnp:cn 
Mii 6Kr11~g GLAV ... L 

MV &KT1237 G•_,!,VAL 

l{r1446 St...tr""• 

ATS XD9!1A 1 G>avat Sus 

R'tS XE41l;J G1:1val 3u5 

ATS Xc.&653 :;hSmr-on 

.P371!,E. TUR'":LE roP 

614lU'-' Broun 

$15lUri Bllhlll 

6"'~1_t; H llra.un 

GS~tUl l &aJn 

6KBY9J i'{)rd 

R1S BF 110!>1> Ch::in~101 

CWl-"32 eethen 
RTS xc.1ga Oiom1:"" r1 

X(495; CHA.-..PtO'I 

RTS XC4652 Cbf!l1piOA 

Alilc of Ve hie le Mllua1t 

3 

:l 
3 ' I 

35 
3.5 

13 .5 

35 
4 

4 

" 4 

7 
6 

'-" 
1 

4.5 I 
I 

~s 

1 

~ 

1 
t 

ll , 
1 

t 

9 
11 

11 

11 

,, 
2.s 
l 

' J 
I 
l 

J 
142.~!l!I 

192.557 

16$.&eS 

155.024 

164.74$. 

168.691 

196.2S1 

~00,3!)2 

239,842 

20~. ~~2 

12!\. 1'3 
m .sos 
?90.562 
298.:!24 

2'M.Z61> 
ll,93S 

276 <110 
2.'.o,704-
Z~0.215' 

121.056 

~7.SCS 

26'.HS 

28.359 
20!.UZl 
24,2n 
28.835 
.i:t7 .• ~0S 

lij1.S6S 

266.937 

s:>1.2¢4 

l&S.~ 

32b.101 

U5.4~ 

95..860 
71>;C71 

SU~l 

~8.·1.42 

"8./31 

-t 
DI 
:I 
!II 
-a 
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~ 
er. 
0 
:I 
0 
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Cl. 

~ 
:I 
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Alachua County -----------------------------Transportation Disadvantaged Service Plan 

Appendix D: Safety Compliance Self Certification 
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Alachua County 
~~~~~~~~~~~~~~~~~~~~~

~~~~~~~~~~~~~~~~~~~~
 

Transportat ion Disadvantaged Service Plan 

FOOT 
Bus Transit System Annual Safety and Security Certification 

Certifying Complitmce with Rule 14-90, FAC to the 
Florida Department of Transportation (FOOT) 

Certifiaition Date (Current): 2016 
Certification Year. (Previous): 2015 
Name and Address of Bus Trmsit System: MY TrJnsport~tion 

Commun it}· Tran~portation Coordinator (CTC) 

Afacht1a County 
37U S\~' 4211 J Ave., Suite 3 
Cainel'Yille, fl :JZ&OB 

The Bus Transit System (Agency) na1ned above ltereby certifes the following: 

1. Ihe Aget1cy h11s adopted a System Safety Progt1am Plan (SSPPJ and " Security Program 
Plan (SPP) pursuant to th~ st,mJards !Lt forth in Rtdt C11a.pter 14-90, Florida 
Administrative Code. 

2. nie Agency is in ~ompliant!e witli its adoprerl SSPP ""d SPP. 

3. The Agency has pcrfonucil annual safety i1rsper:tio11s mi idl npttaHo;ull tJehicl~s in 

nccordalla! with Rulii Chapter 14-90, Florida Administrative Code. 

4. nu Ag111Jcy h11s co11duch!d reviews of S P and SPP and the plans an up to date. 
c~)· 

Blue Ink Signatu'fi!~--+---..._----'-+--'----Da.te: I - I 7 -
(lndiviaual Respo1JSible fo1' J-1ss111ancc ofComplumcc) 

Name: Edward Griffin Title: General Man11ger 

Name and address of entity(its) which has (have> perfom1ed bus safety lnsputions and 

seci1rlty iissessmemts: 

(I/ £ 

Name: lorlrln Deparlrne11t of Transportalfon City of Gaiuesville .Regiomil I'nmsil System_. _ 

Addre.ss: Zl9B Edison Avt., MS 2.81.l 
/ackso11villr, FL 32204 

34 SE 13'h Rd. 
Cain :vj//,o, F'U2601 

Namt of Qualifttd Mtchanic wlio Perf(lrmed Annual f115pectio11s: Allen Brooks __ 
i Nott: Please do 11ot edit or (ltftl!r'!vfse cltauge this ferris. 

A endix D Safe Com liance Self Certification Page D-2 
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Metropolitan Transportation Planning Organization for the 
Gainesville Urbanized Area 
Transportation Disadvantaged Setvice Plan Team 

* 
** 

Scott R. Koons, AICP, Executive Director 

* Lynn Franson-Godfrey, AICP, Senior Planner 

Primary Responsibility 
Secondary Responsibility 
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II.B 
Serving 

Central 
Florida 
Regional 
Planning 
Council 

Alachua • Bradford 

Columbia • Dixie • Gilchrist 

Hamilton • Lafayette • Levy • Madison 

Marion • Suwannee • Taylor • Union Counties 

. _,,.. 2009 NW 87th Place, Gainesville, FL 32853 -1 803 • 352. 955. 2200 

May 17, 2017 

TO: Alachua County Transportation Disadvantaged Coordinating Board 

FROM: Lynn Godfrey, AICP, Senior Planner 

SUBJECT: 2017118 Mobility Enhancement Grant Applications 

STAFF RECOMMENDATION 

Review MV Transportation, Inc.'s 2017/18 Mobility Enhancement Grant applications. 

BACKGROUND 

The Florida Legislature authorized the Florida Commission for the Transportation Disadvantaged to 
competitively award funds to Community Transportation Coordinators through a Mobility Enhancement 
Grant Program. Eligible projects must accomplish the following: 

1) enhance the access of older adults, persons with disabilities, and low-income individuals to 
healthcare, shopping, education, employment, public services, and recreation; 

2) assist in the development, improvement, and use of transportation systems in non-urbanized 
areas; 

3) promote the efficient coordination of services; 

4) support inter-city bus transportation; or 

5) encourage private transportation provider participation. 

Attached are MV Transportation, Inc.' s applications for Fiscal Year 2017 /18 Mobility Enhancement 
Grant funds. If awarded, these funds will be used to provide reduced fare bus passes to the homeless 
population residing in Gainesville and provide the Express Transportation to Rural Areas (EXTRA) 
shuttle service to Santa Fe College. 

Attachment 

t:\lynn\td2017\alachua\memos\megappl. docx 

Dedicated to improving the quality of life of the Region's citizens, 
by coordinating growth management, protecting regional resources, 

promoting economic development and providing technical services to local governments. 
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Trwportatlon 
Dlsoclvanlogcd 

Transportation Disadvantaged 
Mobility Enhancement Grant Application 

Legal Name of Applicant MV Contract Transportation, Inc. 

Federal Employer Identification 11-3706363 
Number 

Registered AddreH 3713 SW 42"d Ave., Suite 3 

City and State Galnesvllle, FL Zip Code 32608 

Contact Person for this Grant Edward Griffin Phone Number 352-375-2784 

E-Mail Address [Required} egriffin@mvtranslt.com 

Project Location (County(les)} Alachua 
Proposed Project 7/1/2017 

Start Date 

Fiscal Year Budget Allocation 

Grant Amount- State Allocation [90%) $55,350 

Grant Amount - Local Match [10%] $6150 

Total Project Amount $61,500.00 ~ 

As the authorized Grant Recipient Representative, I hereby certify that the information contained in 
this form is true and accurate and is submitted in accordance with the grant application 
instructions. 

~a£-
, Signature of Grant ~resentative Date 

*Total Project Amount." Once each line item is complete above, right click on the "O" and 

select the "update field" option from the drop down box. This will automatically calculate the 
Total Project Amount. 

Mobility Enhancement Grant Program Manuall 
Form Rev. March 27, 2017 
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Transportation 
Dlsoclvantaged 

MOBILITY ENHANCEMENT GRANT 
PROJECT SCOPE 

Project Description: Describe current transportation services that are 

available. Identify need and provide details on how services will be expanded or 

enhanced to meet the need and improve transportation access. Include any capital 

equipment that may need to be purchased to accomplish this project. Such capital 

equipment should be above and beyond what is normally acquired utilizing the 

Commission's Shirley Conroy Rural Area Program Grant or the Trip & Equipment Grant. 

GRACE Marketplace is a one-stop homeless assistance center and emergency shelter 

that serves people without housing in Gainesville and Alachua County. The center sits 

on 25 acres in Northeast Gainesville, and offers meals, clothing, showers, shelter, and 

supportive services to more than 300 people a day. GRACE provides 113 beds of 

emergency shelter every night. Just outside the campus, another 200 people live in a 

tent city known as Dignity Village, operated by the City of Gainesville. The Alachua 

County Coalition for the Homeless and Hungry conducts an annual point-in-time survey 

to determine the total homeless population in the area. As of January 2017, the 

Coalition identified nearly 800 people without housing in Gainesville and Alachua 

County. The Coalition estimates approximately 2,000 people experience homelessness 

at some point in the year. 

Both the shelter and tent city are located several miles outside of town. The shelter's 

site was selected after the City of Gainesville and Alachua County worked together 

for over ten years to develop and implement a plan to provide housing and services for 

local homeless individuals. GRACE offers numerous services on the campus, including 

veteran services, physical and mental health care, IDs and birth certificates, a clothing 

closet, meals, and more. However, there are no employment services on site. This 

leaves shelter and tent city residents with no way to connect with employment services, 

major job centers, and medical appointments. These services, however, are accessible 

via current, existing transportation service provided by the City of Gainesville Regional 

Transit System (RTS). Both the shelter and the tent city are on a current bus line. 

Without access to reliable, affordable (free or extremely reduced cost) transportation, 

most of the residents of the tent city, as well as shelter residents, would scatter and 

relocate closer to the city center for better access to healthcare and employment. This 

would be detrimental since it would greatly reduce the interaction they have with 

service providers. Through this interaction, the shelter has been able to reduce 

homelessness in our community by 38% since 2014. Further, the number of people 
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literally living on the street has dropped by 55%. More homeless people have been able 

to connect with services that enable them to rise out of homelessness. The same 

reasoning applies to the shelter residents. Many are actively seeking employment. In 

order to obtain steady employment, they must have access to reliable transportation 

to and from work. 

Many GRACE residents do not have any income. Some have limited income from SSDI 

but are still well below poverty level. A few have some income from employment 

which they are saving up to move into housing, and the remainder are seeking 

employment so they can move out of the shelter and into housing. GRACE staff 

offers "re-housing goal" meetings daily at 6:30 am. Shelter residents meet with case 

managers to develop a housing and employment plan, and are required to document 

job and housing searches. Most of the shelter residents rely heavily on public 

transportation for this element of the program. 

Upon arrival at GRACE, new residents go through an initial intake and assessment that 

includes documentation of income, disabilities, and other relevant demographic 

information. This information is used to document residents' eligibility as 

"Transportation Disadvantaged (TD), 11 as well as completion of a TD application made 

available by the Community Transportation Coordinator (CTC) MV Transportation. 

MV makes final approval of all applications and GRACE Marketplace officials distribute 

the passes and track by name and pass number for documentation of billing and 

invoicing by MV. 

A critical juncture in the continued success of the homeless shelter has been identified: 

the need to provide transportation for the residents. Now that housing and transitional 

services are available at the shelter, it is imperative to be able to provide the residents 

with access to safe, reliable transportation so they can evolve as independent, 

contributing community members and access job training, job placement, benefits 

access, and housing placement. 

MV Transportation is seeking to partner with the operators of GRACE Marketplace to 

provide reduced fare bus passes for the homeless clients they serve. The passes would 

be offered to those who meet the proper income guidelines and need transportation to 

help them move forward with their lives and out of homelessness. The operators of 

GRACE Marketplace certify income and need, and distribute and track distribution of 

passes. While the goal would be to offer an exact number of bus passes every month, 

GRACE sees fluctuations in the homeless population from month-to-month and would 

ideally provide passes on an as-needed basis up to the total number available through 

this program. Further, GRACE staff partners with the Center for Independent Living to 

sign residents up for three-year bus passes for people with disabilities, with the aim of 

reducing the need for passes available through this program. These reduced fare 

passes are a critical need in helping to eliminate homelessness in our community. The 

City of Gainesville will be providing the match, and will also be actively involved in 
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screening individuals with disabilities to be qualified for ADA service. All ADA eligible 

recipients will receive monthly bus passes through this process (a cost -effective 

alternative),and those that qualify by income will be served by this grant. This is a true 

partnership of several agencies to meet this critical need. 

This proposed project will address each of the five goals of the Mobility 

Enhancement Program. The City of Gainesville is also on board as a willing partner to 

provide the required local match; City management is extremely supportive of this 

project. The foundations of the project are already in place, and implementation can 

begin without delay, should the Commission elect to fund this project. 

Project Timeframe: Provide a schedule for completion of the project, 

identifying any preparation actions and pertinent milestones, including when 

transportation services will actually begin. 

The project is currently underway and will continue on schedule beginning July 1, 2017 

and ending June 30, 2018. 

Project Performance Measures: Provide performance measures that will 

be used to monitor the impact of the project in meeting the need, as identified. Please 

refer to the Program Manual and Application for guidance in completing this section. 

As in the previous grant, MV will report the number of passes distributed with 

supporting documentation, the number of fixed-route boardings for passes distributed 

within the month invoiced, a cost analysis comparison to paratransit service, and a list 

of placements for clients at Grace Marketplace, including: moved into permanent 

housing (from shelter), moved into transitional housing (from shelter), received SSDI 

(from shelter), received SSI (from shelter), received Veterans benefits (from shelter), 

found and or/ maintained employment (from shelter), received food stamps (from 

shelter) and placed in job training. 

Project Funding: Provide the amount of funding requested to complete this 

project. In addition, identify the source of matching funds to be used for the project. 

Include the methodology used to determine the amount requested and the units by 

which services will be invoiced (trips, miles, bus passes, vouchers). Rates for 
services may be different than rates generated by the Commission's Rate 
Calculation Model. 
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As with the previous grant for this project, the City of Gainesville will provide the 10% 

required match. Bus passes will be billed to the CTD based on a rate of $17.50 per pass 

paid to the Regional Transit System (RTS) and an adminsitrative fee of $3.00 for MV 

administrative costs for a total of $20.50 per pass. 250 monthly passes wil be 

distributed for an annual total Of 3000 passes. 
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Transportcltlon 
Dlsodvanloged 

MOBILITY ENHANCEMENT GRANT 
STANDARD ASSURANCES 

The recipient hereby assures and certifies that: 

(1) The recipient has the requisite fiscal, managerial, and legal capacity to carry out 

the Transportation Disadvantaged Program and to receive and disburse State funds. 

(2) The recipient is aware that the Mobility Enhancement Grant is a reimbursement 

grant. Reimbursement of funds will be approved for payment upon receipt of a properly 

completed invoice with supporting documentation. 

(3) The recipient is aware that the approved project must be complete by June 30, 

2018, which means services must be provided by that date or reimbursement will not be 

approved. 

(4) Mobility Enhancement Grant funds will not be used to supplant or replace existing 

federal, state, or local government funds. 

(5) Capital equipment purchased through this grant shall comply with the recipient's 

competitive procurement requirements or Chapter 287 or Chapter 427, Florida Statutes. 

This certification is valid for no longer than the agreement period for which the grant 

application is filed. 

Signature: ?~~ 
Name: Robert A. Pagorek 
Title: CFO 
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MV Transportation, Inc 

MV CONTRACT TRANSPORTATION, INC. 

SECRETARY'S CERTIFICATE 

APRIL 10, 2017 

The undersigned, being the Secretary of MV Contract Transportation, Inc. (the 
"Company"), hereby certifies, in her capacity as the Secretary of the Company, the 
following: 

• Robert A. Pagorek has been duly appointed as the Chief Financial 
Officer of the Company and that he is empowered to execute contracts 
for and on behalf the Company. 

IN WITNESS WHEREOF, the undersigned has executed this Secretary's 
Certificate to be effective as of the date set forth above. 

Lisa Winston Hicks, Secretary 

2711 N HASKELL AVE I SUITE 1500 I DALLAS, TX 75204 

-105-



I 
MV Transportation 
3713 SW 42nd Ave 
Gainesville, FL 32608 

RE: Transportation Disadvantaged Grant Application 2017 

To Whom It May Concern: 

April 18, 2017 

It is with great pleasure I write to express our full support of your 2017 Transportation 

Disadvantaged grant application, and the request for funds submitted by MV Transportation 

in support of this program. 

GRACE is a one-stop assistance center for homeless men and women in Northeast Gainesville, 

providing emergency shelter (113 beds), supportive services, drop-in services, and meals to 

over 300 individuals each month. We look forward to collaborating with your organization to 

provide additional transportation options to the most vulnerable members of our community 

to improve access to employment services. We would not be able to provide the level of 

services we provide without the support of this crucial program. 

We look forward to seeing this important program continue in our community. If you have 

any questions, or need further information, please contact me by e-mail at 

jdecannine@gracemarketplace.org or by phone at 352-792-0800 x106. 

Sincerely, 

• 

Jon DeCarmine, Director of Operations 

GRACE Marketplace 

North Central Florida Coalition for the Homeless & Hungry, Inc. 

3055 NE zgth Dr., Gainesville, FL 32609 T: 352.792.0800 F: 352.505.3977 

http://www.gracemarketplace.org 

COPY OF THE OFFICIAL REGISTRATION AND FINANCIAL INFORMATION MAY BE OBTAINED FROM THE DIVISION 

OF CONSUMER SERVICES BY CALLING TOLL-FREE WITHIN THE STATE 1-800-HELP-FLA (435-7352). REGISTRATION 

DOES NOT IMPLY ENDORSEMENT, APPROVAL, OR RECOMMENDATION BY THE STATE." FEIN 43-1960048 
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CllYOF / 

GAINJ: 
every path starts with passion 

·- •FLORIDA 

April 19, 2017 

To Whom It May Concern: 

Office of the City Manager 
PO Box 490, Station #18 
Gainesville, FL 32627 

(352) 334-5010 
(352) 334-3119 (fax) 

www.cityofgainesville.org 

On behalf of the City of Gainesville, I would like to talce this opportunity to thank MV Contract Transportation (MV), 

the Alachua County Community Transportation Coordinator (CTC), and the Commission for the Transportation 
Disadvantaged (CID). Your partnership with the City to provide monthly bus passes through the Mobility 
Enhancement Grant is greatly appreciated. 

The grant funds made a significant impact on the residents of the primary homeless shelters in Alachua County: 
Dignity Village and GRACE Marketplace (and/or the City's designated shelter provider). The bus passes allowed 

homeless residents to obtain transportation to go to employment, job training and vital health care appointments; 
thereby enabling them to obtain housing, reclaim their dignity and to become productive members of the community 

once again. 

The City of Gainesville would again like to partner with MY and the CTC to apply for the Mobility Enhancement 
Grant for Gainesville's homeless residents. This letter is to confirm that the City of Gainesville is dedicated to 

partnering with MY and the CTC for a grant application in the amount of$61,500. The City will provide the 10% cash 

match requirement in the amount of $6,150. 

We are committed to the success of this grant and appreciate the CTC' s assistance in applying for the grant. If you 

need additional information, please feel free to contact me. 

Fred Murry 
Assistant City Manag 

Cc: Anthony Lyons, City Manager 
Paul Folkers, Assistant City Manager 
Jesus Gomez, RTS Director 
Kimberly Sweigard, Transit Program Coordinator 
Millie Crawford, ADA Paratransit Coordinator 

OUR VISION: The City of Gainesville will set the standard of excellence for a to,rten, mid-sized American city; 
recognized nationally as an innovative provider of high-quality, cost-effective seNices. 
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Trcwportatlon 
DlsodvMtoged 

Transportation Disadvantaged 
Mobility Enhancement Grant Application 

Legal Name of Applicant MV Contract Transportation, Inc. 

Federal Employer Identification 
11-3706363 

Number 

Registered Address 3713 SW 42"d Ave., Suite 3 

City and State Gainesville, FL Zip Code 32608 

Contact Person for this Grant Edward Griffin Phone Number 352-375-2784 

E·Mall Address [Required} egriffin@mvtransit.com 

'I Project Location [County(les)} Alachua 
Proposed Project 7/1/2017 

Start Date 

Fiscal Year Budget Allocation 

Grant Amount - State Allocation (90%] $47,333 

Grant Amount- Local Match (10%] $5,259 

Total Project Amount $52,592.00 !$0-

As the authorized Grant Recipient Representative, I hereby certify that the information contained in 

this form is true and accurate and is submitted in accordance with the grant application 

instru~~-

7 Signature of 2tReCIPient Representative Date 

*Total Project Amount." Once each line item is complete above, right click on the "O" and 

select the "update field" option from the drop down box. This will automatically calculate the 

Total Project Amount. 
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TtaftSportatlon 
DlsadvMtaged 

MOBILITY ENHANCEMENT GRANT 
PROJECT SCOPE 

Project Description: Describe current transportation services that are 

available. Identify need and provide details on how services will be expanded or 

enhanced to meet the need and improve transportation access. Include any capital 

equipment that may need to be purchased to accomplish this project. Such capital 

equipment should be above and beyond what is normally acquired utilizing the 

Commission's Shirley Conroy Rural Area Program Grant or the Trip & Equipment Grant. 

Santa Fe EXTRA Program - Limited access to higher education has long plagued many 

who live in the rural areas of Alachua County. A lack of public transportation 

exacerbates the problem. On August 22, 2016, Santa Fe College launched Express 

Transportation to Rural Areas (EXTRA), a shuttle service that provided a transportation 

option to disadvantaged individuals in the rural areas. This service expanded 

educational options to many of the residents of the outlining areas to the main campus 

of Santa Fe located at 3000 NW 83rd St Gainesville, Florida 32606. MV Transportation 

provided this service with three routes: 

1. High Springs/ Alachua 
2. Archer I Newberry 
3. Starke/ Waldo 

The routes provided both morning and afternoon access-morning service into campus 

and afternoon service to return home. Each of the routes operated in a "park and ride" 

scenario where specific pickup times and locations were identified for each community 

served. The students taking advantage of this service met the criteria of 

"Transportation Disadvantaged" in that they did not have the means to get to and from 

Santa Fe College Northwest campus. They could either walk or get rides from their 

home to the pickup points or they could drive a vehicle that could travel short distances 

but not make the long trip to and from campus each day. The High Springs/ Alachua 

and Archer/Newberry routes were successful, averaging about 6 students per route. 

Santa Fe and MV entered into a contract that was based on an hourly rate. The funding 

for the 2015-2016 pilot year was provided through the Santa Fe College Transportation 

Access Fee (TAF). Under Florida State Statute, each Santa Fe College student is 

charged $3.00 per credit hour for the Transportation Access Fee. Revenue from the fee 

may only be used to provide or improve access to transportation services for students 

enrolled at Santa Fe College. The college set the fee in 2011 for the sole purpose of 

providing all local SF students with free access to the city of Gainesville's bus service 
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(RTS). In 2016, a small surplus of carry-forward funds remained in the Transportation 

Access Fee account. Because all students pay the fee but only the students who live in 

the Gainesville area benefit from RTS, the Transportation Access Fee committee voted 

unanimously to use the surplus funds to provide transportation-disadvantaged students 

in rural areas outside of Gainesville with one academic year of shuttle service. Out of 

that effort, the EXTRA shuttle was born. Unfortunately, the surplus Transportation 

Access Fee funds were exhausted on the MV contract and the project is not sustainable 

without outside funding. 

Because ridership data shows that there is a need for EXTRA, we are seeking funds to 

continue the program according to the grant qualifications and thereby: 

• Enhance transportation access for those whose disadvantaged situations are 

excercibated by resources and limited or no transportation (Transportation 

Disadvantaged). 
• Assist in the development, improvement, and use of transportation systems in 

non-urbanized areas for educational access. 

The current strategic plan for Santa Fe College lists access as a goal. Specifically, the 

college has committed to diversify points of college/student contact and to make it 

easier to do business with Santa Fe College. EXTRA is in line with that goal as it equips 

transportation disadvantaged with a resource to access the Northwest SF Campus and 

all of its resources. As such, recruitment for the EXTRA shuttle for 2017-2018 is a 

priority for the college administration. Recruitment efforts will include press releases to 

media outlets, social media posts on Facebook, Twitter and Instagram, postcards for 

seniors in high schools in the service areas, flyers in local libraries and grocery stores, 

as well as electronic notifications sent to all currently and formerly enrolled students 

who have zip codes in the selected areas. 

While students may gain access to Santa Fe College at Centers in Alachua or Archer, 

there is a broader array of educational opportunities at the Northwest Gainesville 

campus. Leading programs in Gainesville include Health Sciences (Nursing, Respiratory 

Care, Cardiovascular Technology, Medical Imaging, etc.), Business Administration, 

Digital Media, Zoo Technology and Health Services Administration. There is strong 

demand for graduates in these areas and these programs lead to comparatively high 

wage earnings. As such, by increasing access to these programs the EXTRA program 

may contribute to the economic development of the rural communities. 

Table 1. Number of SF Student Enrollment from Rural Service Areas 

Alachua 641 
Archer 259 
High Springs 428 
Newberry 528 
TOTAL 1856 
Santa Fe College, Institutional Research 
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Based on the current utilization of routes as well as the current number of SF students 

living in the service areas (See Table 1), we are seeking approval to continue the High 

Springs/Alachua and Archer/Newberry routes for five students per route. The 

Starke/Waldo route had limited participation and will not be considered for this grant. 

This would amount to 20 one-way trips per service day, with 152 service days based on 

the 2017-2018 school year operating from August 23, 2017 to May 3, 2018. Rates will 

be based on a group rate that captures operating and administrative expenses. It 

should be noted that the vehicles used for these routes (MV owned) have a capacity of 

10 ambulatory and 2 wheelchair positions. If the routes are ultimately filled to capacity 

there will be no additional expense to the Commission or Santa Fe College. 

Project Timeframe: Provide a schedule for completion of the project, 

identifying any preparation actions and pertinent milestones, including when 

transportation services will actually begin. 

Academic school year August 23, 2017 - May 3, 2018. 

Project Performance Measures: Provide performance measures that will 

be used to monitor the impact of the project in meeting the need, as identified. Please 

refer to the Program Manual and Application for guidance in completing this section. 

• The key performance measure will be maximizing the participation for each 

route. Both MV and Santa Fe College will be involved in marketing of the program, and 

our goal will be to fill each vehicle to capacity, ultimately doubling the minimum 

expected participation. The ridership numbers will be provided in a monthly report. 

Again, any participation above 5 passengers per route will be a value-added measure 

with no additional cost to the Commission or Santa Fe. 

• On Time Performance (OTP) of the routes will be recorded and reported 

monthly in our performance report. Ensuring passengers reach their class destination 

timely is critical to their success and will ensure additional participation based on 

confidence in the service. 

' 
• A monthly survey of passengers for service satisfaction will be conducted by 

MV and included in our monthly report. 

Project Funding: Provide the amount of funding requested to complete this 

project. In addition, identify the source of matching funds to be used for the project. 

Include the methodology used to determine the amount requested and the units by 

which services will be invoiced (trips, miles, bus passes, vouchers). Rates for 
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services may be different than rates generated by the Commission's Rate 
Calculation Model. 

Our current agreement with Santa Fe College was based on an hourly rate, with each 
route calculated at 90 minutes. Using this baseline to calculate a per trip rate, we used 
• 5 trips per route = 20 one way trips per day 
• 152 service days = 3040 trips 
• Based on our current hourly rate we would get $71.48 x 4 x 152, which is 
$43,459.84 
• $43,459.84 I 3040 trips = $14.30 per trip 
• Add a $3.00 administration fee per trip for handling the TD applications, 
verifying eligibility, marketing in concert with Santa Fe staff, customer surveys, 
additional capacity considerations and other administrative functions = $17.30 per 
group trip (roughly half of the TD rate) x 3040 trips = $52,592 
• Santa Fe will pay the 10% match of $5,259.20 and the CTD will pay the 90% 
• We are very confident we will continue to have a minimum 5 students, and if 
there are more it is simply an added value as our vehicles will hold up to 10 ambulatory 
and 2 wheelchair passengers. The vehicles are owned and provided by MV 
Transportation. 
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Transportation 
Dlsodvantoged 

MOBILITY ENHANCEMENT GRANT 
STANDARD ASSURANCES 

The recipient hereby assures and certifies that: 

(1) The recipient has the requisite fiscal, managerial, and legal capacity to carry out 

the Transportation Disadvantaged Program and to receive and disburse State funds. 

(2) The recipient is aware that the Mobility Enhancement Grant is a reimbursement 

grant. Reimbursement of funds will be approved for payment upon receipt of a properly 

completed invoice with supporting documentation. 

(3) The recipient is aware that the approved project must be complete by June 30, 

2018, which means services must be provided by that date or reimbursement will not be 

approved. 

(4) Mobility Enhancement Grant funds will not be used to supplant or replace existing 

federal, state, or local government funds. 

(5) Capital equipment purchased through this grant shall comply with the recipient's 

competitive procurement requirements or Chapter 287 or Chapter 427, Florida Statutes. 

This certification is valid for no longer than the agreement period for which the grant 

application is filed. 

Signature: ,~ ~ 
Name: ..Rilhei:lA. Pagorek 

Title: QQ.._ 
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MV Transportation, Inc 

MV CONTRACT TRANSPORTATION, INC. 

SECRETARY'S CERTIFICATE 

APRIL 10, 2017 

The undersigned, being the Secretary ofMV Contract Transportation, Inc. (the 

"Company"), hereby certifies, in her capacity as the Secretary of the Company, the 

following: 

• Robert A. Pagorek has been duly appointed as the Chief Financial 
Officer of the Company and that he is empowered to execute contracts 

for and on behalf the Company. 

IN WITNESS WHEREOF, the undersigned has executed this Secretary's 

Certificate to be effective as of the date set forth above. 

Lisa Winston Hicks, Secretary 

2711 N HASKELL AVE I SUITE 1500 I DALLAS, lX 75204 
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April 14, 2017 

Florida Commission for the Transportation Disadvantaged 
605 Suwannee Street 
Mail Station 49 
Tallahassee, FL 32399 

To Whom It May Concern: 

Sp I SANTA FE COLLEGE 
Office of the Vice President for Student Affairs 

Phone: 352-395-5648 I Fax: 352-395-7395 
www.sfcollege.edu 

3000 NW 83R0 Street 
Building R, Room 211 
Gainesville, FL 32606 

It is with tremendous enthusiasm that Santa Fe College (SF) offers whole-hearted support for MV 
Transportation's Mobility Enhancement Grant application. Through EXTRA (Express Transportation to 

Rural Areas), MY provided approximately 4,000 trips to SF's rural transportation disadvantaged students 

during the 2016-2017 academic year. All of these trips were taken by individuals who would not have been 
able to access higher education without these transportation services. And the impact of EXTRA does not 
just stop at being able to take classes. Once these transportation-disadvantaged students earn their credentials 

and graduate, they are in a better position to access high-wage careers and that translates into greater 
economic development in the rural communities in which they reside. 

The Transpo1tation Access Fee funds that Santa Fe College used to contract with MV during the 2016-2017 

academic year were surplus contingency funds. Unfortunately, that resource was largely depleted for the 

EXTRA program. To continue to improve access to higher education among transportation disadvantaged 

students in 2017-2018, there is a critical need for grant funds. 

Santa Fe College is committed to this grant initiative. The college will provide the I 0% match of $5,259.20 as 
the Commission for Transportation Disadvantaged will pay the 90%. Even more, the College will take 
responsibility for marketing EXTRA and recruiting students to pa1ticipate in EXTRA. Effo1ts will include 1) 

hosting a webpage with information about EXTRA, 2) sending press releases about EXTRA to media outlets 
3) advertising EXTRA on social media websites 4) informing all high school students and guidance 
counselors in the selected areas about EXTRA 5) sending notifications about EXTRA to all currently and 
formerly enrolled students who reside in the target areas and 6) posting flyers about EXTRA in churches, 
grocery stores, libraries, community centers, barbershops, beauty salons and places of interest in the rural 
areas and 7) responding to inquiries about EXTRA. Additionally, Santa Fe College will automatically 
forward all EXTRA applications directly to MV Transportation for eligibility determination. 

Over the course of the past year, MV Transportation has been an ideal partner for Santa Fe College's EXTRA 

initiative. From on-time scheduling, excellent customer service, and daily logs of ridership to a solid 
commitment to continuous improvement (demonstrated by regular meetings with SF staff), MV 
Transportation has established a proven record of success. There is no doubt that the initiative will continue to 

make a significant impact on the lives of transportation disadvantaged community members with CTD's 
support. 

Thank you for your consideration. Please contact me if l can be of further assistance. 

Sincerely, 
N~--.~,,,. 
Naima Brown, Ph.D. 
Vice President for Student Affairs 
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The EXTRA Shuttle provides daily round-trip service from rural communities surrounding 

Gainesville to the NW Campus each morning, and back each afternoon, on every weekday 

when SF classes are in session. Communities served include: Route 1 Archer, Newberry, 

(average 5 students M-F) Route 2 High Springs, Alachua (average 7 students M-F) and 

Starke, Waldo (average 3 students r .. fh) 

In addition, MV provides weekend service for the Upward Bound program, every other 

Saturday (average 6 students). 

MV TRANSPORTATION INC. 

~.,..,.,~to. .... 

T~ 
~ 
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Central 
Florida 
Regional 
Planning 
Council 

Alachua • Bradford 

Columbia • Dixie • Gilchrist 

Hamilton • Lafayette • Levy • Madison 

Marion • Suwannee • Taylor • Union Counties 

. _,,. 2009 NW 67th Place, Gainesville, FL 32653 -1 603 • 352. 955. 2200 

May 17, 2017 

TO: Alachua County Transportation Disadvantaged Coordinating Board 

FROM: Lynn Godfrey, AICP, Senior Planner 

SUBJECT: MV Transportation, Inc. Operations Reports 

RECOMMENDATION 

No action required. This agenda item is for information only. 

BACKGROUND 

Attached are the following reports: 

1. Alachua County Transportation Disadvantaged Service Plan Standards Report: 

• On-time performance 
• Complaints 
• Call hold time 
• Accidents 
• Roadcalls 

2. MV Transportation Operations Reports July 2016 - April 2017 

3. Transportation Disadvantaged Program Status Report 

4. Unmet Transportation Needs Report 

Attachments 

t:\lynn\td2017\alachua\memos\opsreportsmay.docx 

Dedicated to improving the quality of life of the Region's citizens, 

by coordinating growth management, protecting regional resources, 

promoting economic development and providing technical services to local governments. 
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Spiderlnfo, Inc. - Early/Late Report ~ Monthly 

Early/late Report - Monthly 
Div 65 Gainesville, FL 
Statistics by !Web (c) 2006 MV Transportation, Inc. - Last Qllflried: 02/01/17 02:50:30 PAC 

January 2017 (Early Win: 31 Late Win: 61) 

Stop Types Total Total Total Total 

Page 1of1 

~• Sub Categories 

Date DoW Trips NoShow CAD (~~ (~!) Miss Stops OnTlme Late OTP% Late31+ Early Oto15 161-030 31lo60 B1to90 91+ 

011orr:: Sun 24 Q o o o 

Ql'.'2:: :F Mon 125 

(11103/J] Tue 339 

0 .11Q4~ Wed 344 

C'1F·c:.:_' Thu 346 

91!: ~-11 Fri 347 

Q-1:'~'-" : .: Sat 110 

0-1i.0Jl_.:!_ Sun 21 

J.1!(;:v11 Mon 322 

Q'.lill!l.t! Tue 389 

0.1l1.!_l~ Wed 407 

0111211.7 Thu 377 

01/'i ~:>~- ·; Sun 

OJ.DDL1l Mon 

J1f17 :- Tue 

Q 1 /J.l!IH Wed 

9-l!Ji-'Ll] Thu 

338 

127 

43 

157 

322 

407 

403 

339 

)Jl,2111 :: Sat 119 

11t:2_,~, _, :: sun 19 

Qj,'.;'. t i 7 Mon 368 

01 i24i17 Tue 336 

fJE:il.'. Wed 374 

9.1'!;,?c . Thu 373 

01:'2>1'1 Fri 339 

!2.L?{'L.:-:: Sat 11 2 

20 

01:::0l.1Z Mon 329 

368 

Total: 8,044 

1 

4. 

!1 

674 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 (J 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

24 

Q 143 

Q 369 

Q 373 

Q 377 

Q_ 370 

ll. 123 

Q 22 

Q 352 

Q 415 

.Q 435 

Q 406 

Q 361 

Q 

Q 

Q 

Q 

.Q 

140 

46 

177 

351 

424 

433 

359 

Q 133 

Q 20 

Q 397 

Q 352 

Q 395 

Q 388 

_Q 364 

Q 117 

.Q 24 

Q 343 

.Q 386 

24 

1jj2 

365 

364 

375 

353 

123 

20 

348 

413 

429 

l!_ 100.00% 

.1 99.30% 

1 98.92% 

it 97.59% 

~ 99-47% 

95.41% 

Q 100.00% 

2 90.91% 

1 98.86% 

2 99.52% 

a 9s.s2% 

396 i() 97.54% 

360 

138 

46 

176 

348 

416 

426 

355 

127 

19 

395 

352 

392 

386 

~56 

116 

22 

341 

381 

9972% 

l 98.57% 

Q 100.00% 

' 99-44% 

2 98.58% 

Q 98.11% 

z 98.36% 

j 913.89% 

§ 95.49% 

.:. 95.00% 

z 99.50% 

.Q 100.00% 

-" 99.24% 

" 99.48% 

[2 97.80% 

2. 99.15% 

£ 91 .67% 

;;. 99-42% 

'.'1 98.96% 

o a.s1s a,so2 11s 98.65% 

0 

0 -"' 

2 '.L 

0 §it 
2 .Q.a 

0 ,;_~ 

0 < 

0 <i<1 

-~ 

.. ~ 

0 5'' 
0 

0 

0 

0 

2 

2 

0 

0 

0 

0 

0 

0 

·~·r~ 

·~3 

.2.: 

0 l.~ 

''.2 
15 1,764 

http://spider.mvtransit.com/div0065/i Web/EarlyLate!EarlyLateMonth 1 .html 

Q 

l 

z 
2 
;?. 

.9. 

j 

J. 

Q 

Q 

l 

64 

Q 

Q 

Q 

l 
Q 

1 

.Q 

1 
Q 

Q 

Q 

Q 

Q 

l 

1 
l 

l 

Q 

f), 

J. 
Q 

.,i. 

11 

Q ;J 

Q i) 

Q Q 

Q [,)_ 

Q .Q 

Q .Q 

Q .Q 

Q Q 

Q Q 

Q )} 

l .Q 

Q 

Q 

Q 

Q_ 

Q 

l 

Q 

Q 

Q :\ 

Q .Q 

Q Q 

Q f; 

Q Q 

Q Q 

Q Q 

Q Q 

Q n 
~-

2 2 

2/1/2017 
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100% 

95% 

90% 

85% 

80% 

75% 

70% 

65% 

60% 

55% 

50% 

45% 

40% 

35% 

30% 

25% 

20% 
2/6/2017 

TRANSPORTATION DISADVANTAGED 
SERVICE PLAN (TDSP) STANDARDS 

ALACHUA COUNTY, FEBRUARY 2017 

On-Time Performance Standard 
90% 

';fl. 
O> 
O> 

2/14/2017 2/22/2017 2/24/2017 

_, 
• Standard 

• Pick-Up 
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Spiderinfo, Inc. - Early/I ,ate Report • Monthly 

Early/Late Report - Monthly 
Div 65 Gainesville, FL 
Statistics by IWeb (c) 2006 MV Transportaiion, Inc. - Last Queried: 03101117 0.2:50:43 PAC 

February 2017 (Early Win: 31 Late Win: 61) 

Stop Typ~s Total Total Total Total 

Pagel of l 

Sub Categories 

Date DoW Trips NoShow CAO (~~ (~!) Miss Stops OnTime Late OTP% l_ate31+ Early Oto15 16to30 31toSO 611090 91+ 

JJ/ 1 / Wed 376 

.Ji ., 1• Thu 

)3. Fri 

~·114n" Sat 

,,;.. ,. Sun 

379 

362 

113 

45 

)~. Mon 366 

.;iJOll/F Wed 

·~'; 11 Thu 

~ .LVLIJ Fri 

. · . ,, ' Sat 

··":u ~ Sun 

.1.. Tue 

398 

376 

355 

149 

41 

403 

·~ · Wed 417 

.J'JI \L Thu 422 

·• 1.' Fn 

. '1/jj Sat 

J:ll'. !JI"!] Sun 

330 

126 

46 

Mon 278 

0W 1 • Tue 385 

oz; - ~ lZ woo 373 

•:z_;_: Thu 

Fn 

!'.! .. .ll Sat 

17 Suri 

3'15 

356 

112 

50 

Mon 327 

-,- • 11 Tue 405 

Tt;tal: a, 168 

•.1 

l ) 

. :~ 
·c,; 

•I 

514 

0 0 

0 

0 

0 

0 0 

0 0 

0 0 

0 0 

0 

0 

0 

0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 c 
0 

0 

0 

0 

0 G 

0 0 

0 0 

0 0 

0 0 

0 G 

0 0 

0 0 

0 0 

0 0 

0 0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 405 

Q 

.Q 

403 

392 

.Q 11 g 

p 45 

2 378 

il 447 

423 

0 411 

D 378 

163 

42 

Q 408 

433 

.Q 438 

.Q 455 

352 

135 

47 

2S8 

Q 40'1 

Q 393 

9 406 

(i 380 

Q 118 

51 

34'1 

il 431 

402 

401 

383 

117 

42 

374 

435 

416 

410 

368 

162 

40 

406 

426 

438 

446 

352 

135 

43 

294 

395 

390 

401 

376 

116 

43 

346 

l 99.26% 

()9.50% 

r; 97.70% 

; 9a.32% 

l 93.33% 

:! 98.94% 

L' 9"1.32% 

98 35% 

99.76% 

~d) 97 .35o/o 

99 39%· 

z. 95 24%1 

98 38% 

L 89 54% 

'.:), 98.02% 

Q 100.00% 

D 100.00% 

:~ 91 .49o/.'} 

;:1 98.66~10 

;> 99 24% 

§ 98 77% 

'1 98 95% 

2 98.31'% 

Q B4,'31% 

l 99.71% 

419 1? 97 22% 

0 8,702 8,574 128 96.53% 

0 

0 

0 

0 

2 

0 

0 

c 
() 

0 

0 

3 

0 

0 

0 

0 

0 

0 

3 

0 

.,,. 

20 1,G63 

http://spider.mvtransit.comidiv0065/iWeb/EarlyLate/EarlyLatcMonth2.html 
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100% 

95% 
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80% 
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70% 

65% 

60% 

55% 

50% 

45% 

40% 

35% 

30% 

25% 

20% 
3/6/2017 

TRANSPORTATION DISADVANTAGED 
SERVICE PLAN (TDSP) STANDARDS 

ALACHUA COUNTY, MARCH 2017 

On-Time Performance Standard 
90% 

#. 
O> 
O> 

3/14/2017 3/22/2017 

• Standard I 

• Pick-Up 

3/31/2017 
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Spiderlnfo, Inc. - Early/Late Report - Monthly 

Early/Late Report - Monthly 
Div 65 Gainesville, FL 
Stati&llcs by iWeb (c) 2006 MV Transportation, Inc •• Last Queried: 04103117 02:50:30 PAC 

March 2017 (Eany Win: 31 Late Win: 61) 

Stop Typos Total Total Total Total Sub Categories 

Page 1 of 1 

Date OoW Trips NoShow CAD NS NS Miss Stops OnTlme Lato OTP% Late31+ Early oto15 16to30 31to60 81to90 91+ 
(Lt} (Ow) 

'!"\2£'<.c.'..i Wed 359 

Q,y;;~1Jj Thu 361 

c~D:'.L' :.: Sal 

368 

135 

o:y···:.:7 Sun 37 

\):;/():;/1.7 Mon 356 

Q;~JJ't: Tue 398 

'..l'.1/0$ ~ c Wed 337 

·-:.:.::'.~ LZ Thu 367 

>;::.:Jlc:.- Fri 365 

c:>11 : 7 Sat 161 

\l;l/°i'll.? Sun 28 

fJ}f:MJj Mon 331 

-~e;;4,:.. Tue 439 

~£1 ty_J_Z Wed 406 

Yl8.lill Thu 367 

03111 :·' Fri 349 

111\! i Sot 129 

.::!!.DL!l Sun 3 7 

Mon 318 

Q.:.!{11 1_1] Tue 310 

P3·>.2 •. u Wed 331 

•:;y;~·u..z Thu 299 

11;¥.2.4'.:.C Fri 287 

0.'.l!~ '· :J.1 Sat 105 

Sun 28 

"i.1 - ' ..... Mon 334 

o:;:::;•u Tue 378 

)i/?.5t:; Wed 387 

jj_o'.'. ,.. Thu 387 

339 

Total: 8,833 

)_l. 

3. 

"1"? 

;u 

1 i 

2S 

700 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

o a 
0 0 

0 0 

0 0 

0 0 

0 0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Q 0 

() 0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

a 
0 

0 

0 

a 
0 

0 

0 

0 

0 

a 
0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Q 386 

Q 393 

_;) 410 

Q 153 

Q 38 

.Q 382 

Q 415 

Q 357 

Q 3~8 

Q 387 

Q 170 

!). 31 

Q 352 

Q 471 

~ 429 

Q 393 

il 382 

Q 140 

Q 39 

Q 346 

Q 340 

Q 35:?. 

Q 

.Q 

Q 

Q 

.Q 

Q 

329 

308 

117 

30 

363 

415 

418 

417 

Q 372 

385 

391 

403 

152 

1 99.74% 

2 99.49% 

!. 9829% 

.1. 99.35% 

38 Q 100.00% 

372 J.Q 97.38% 

409 1:, 98.55% 

356 l. 99 72% 

395 1 99.25% 

384 ;] 99.22% 

170 Q 100.00% 

29 2. 93.55% 

346 Q 98.30% 

465 2 98.73% 

418 Li. 97.44% 

388 2 9873% 

370 .1Z 96.86% 

139 l 99 29% 

39 Q 100.00% 

342 

339 

349 

328 

306 

109 

26 

355 

411 

417 

408 

371 

'.! 98.84% 

"- 99.71% 

} 99.15% 

1 99.70% 

.?. 99.35% 

Q 93.16% 

~ 8667% 

.a 97 .80% 

1 99.04% 

l 99.76% 

ii 97.84% 

1 99.73% 

0 9,533 9,.410 123 98.71% 

0 

0 11 

0 Q 

3 -.-

0 

3 

2 

0 

0 

2 

0 

0 

0 

0 

0 

0 

0 

4 

2 

3 

0 

0 

0 

26 1 ,829 

http://spider.mvtransit.com/div0065/1Web!EarlyLate/EarlyLateMonth3.html 
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.1 
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l 

Q 

l 
1 

;J 

1 

1 

1 
Q 

Q 

j 

1 

31 

1 

·'· 
1 

Q 

Q 

Q 

Q Q 

(i 0 

Q .2 

Q Q 

Q J. 

.Q Q 
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(! 2 
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Q Q 

Q 
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TRANSPORTATION DISADVANTAGED 
SERVICE PLAN (TDSP) STANDARDS 

ALACHUA COUNTY, APRIL 2017 

-------- -

::R 0 
Ol 

4/3/2017 

On-Time Performance Standard 
90% 

::R 0 ':$!. 0 0 

0 Ol 
..- Ol 

4/11/2017 4/19/2017 

• Standard 

• Pick-Up 

4/27/2017 
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Spiderlnfo, Inc. - Early/Late Report - Monthly 

Early/Late Report - Monthly 
Div 65 Gainesville, FL 
Statistics by iWeb {c) 2006 MV Tninsportallon, Inc . . Last Queried; 05102117 02:50:33 PAC 

Aprll 2017 (Early Win: 31 Late Win: 61) 

Stop Types Total Total Total Total Sub Categories 

Page 1of1 

Date 
NS NS 

DoW Trips NoShow CAD (LI) (Ow) Miss Stops OnTime Late OTP% Late31+ Early Oto15 16to30 31to60 61to90 91+ 

9:'!!L' .. :: : Sat 126 

0.-!/·. '. · 1] Sun 42 

}." '•;, .!J Mon 353 

'.l:l/Q,4 ,- Tue 336 

C\4/(6· '~ Wed 3B8 

;}'- IQ\)!j] Thu 

Q.4!.QJi.:. ' .. ~ Sat 

376 

363 

152 

38 

r M•Q:.:.~ Mon 366 

flt./ J <. Tue 392 

fi~'.1 ?,.: : Wed 366 

<)41 ~,f_j Ttiu 369 

317 

951'.J)Ll!. Sat 155 

'.J'J.!1'}i1} Sun 36 

Qt.!'. /ii ; Mon 357 

:HI' iJ1·11 Tue 400 

'.)c~L:~11z Wed 371 

·~· Sat 

]!;' ~· ;: , Sun 

' 1'"r.;,.1:•: Mon 

J~ .JZ Tue 

\/'.'!:. '"~ ," .· Wed 

G~..:~z . •.. Thu 

\1.:1{;:':.Jl Fri 

ii4 i:: . .'J . ~· Sat 

9:1£~ :,;_: Sun 

378 

295 

160 

4B 

332 

365 

346 

373 

327 

140 

36 

Total: 8,105 

~' . ' • 

. .~ .. :. 

.-11. 

Z2 

.1l3. 

!:! 
668 

0 0 

0 0 

0 0 

0 0 

0 0 

0 

0 

0 

a 

0 

0 

0 

a 
0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

o a 
0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

a 
0 0 

0 

0 

a 
0 

0 

0 

0 

0 

0 

a 
0 

0 

0 

0 

a 
0 

0 

a 
0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

;! 145 

Q 44 

Q 379 

f 362 

fl 426 

Q 414 

397 

167 

41 

Q 396 

Q 428 

h! 390 

Q 410 

347 

Q 170 

Q 37 

Q 388 

Q 436 

Q 

Q 

393 

412 

319 

178 

48 

357 

399 

365 

391 

343 

153 

38 

144 

44 

374 

l 99.31% 

'.) 10000% 

2 98.68% 

352 J..Q 97.24% 

421 

404 

396 

166 

40 

391 

427 

386 

406 

342 

170 

35 

382 

431 

388 

409 

317 

176 

47 

353 

392 

363 

383 

342 

153 

38 

2 98,83% 

lQ 97.58% 

1 99.75% 

1 99 4()% 

1 97 56% 

.2. 98.74% 

1 99.77% 

i 98.97% 

1. 99.02% 

;). 98.56% 

Q 100,()0% 

2 9845% 

.';! 98.85% 

2 98.73% 

J. 99.27% 

z 99.37% 

;;, 98 88% 

.l 97.92% 

~ 98.88% 

z 98.25% 

% 99.45% 

Ji 97,95% 

.'.!. 99.71% 

0 100.00% 

ll 100.00% 

0 8,773 8,672 101 98.85% 

0 

0 

0 

3 

0 

1 

0 

0 

0 

0 

0 

2 

0 

a 
3 

2 

0 

0 

0 

0 

3 

0 

0 

0 

0 

0 

7 

[l 

19 
1'.l 

18 1,813 

http://spider.mvtransit.com/div0065/iWeb/EarlyLate/EarlyLateMonth4.html 

l 

11 
Q 

J 

1 

Q 

'> 
~! 

Q 

Q 

60 

.1 

.1 

Q 

Q 

,, 
-6. 

1 

1 
.~ 

23 

Q 

Q 

Q 

15 

Q Q 

Q Q 

Q 

Q 

Q Q 

Q !] 

Q Q 

Q Q 

~l Q 

Q 

Q 

Q () 

Q Q 

Q Q 

!l [ 

Q 0 

2 
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2.5 

2 

1.5 

1 

0.5 

0 

TRANSPORTATION DISADVANTAGED 
SERVICE PLAN (TDSP) STANDARDS 

ALACHUA COUNTY, FEBRUARY 2017 -APRIL 2017 

MONTH STANDARD COMPLAINTS/1,000 TRIPS 

Feb-17 3 0 

Mar-17 3 0 

Apr-17 3 0 

COMPLAINTS/1,000 TRIPS 

• Standard 

• Complaints/1,000Trips 

Feb-17 

-127-



TYPE OF COMPLAINT 7/16 

Late Droo-Off 0 
Pick-Up before Window Ooens 0 

Late Return Pick-Up 0 

Ride Time Exceeded Standards 0 

Can't Get Throuah bv Teleohone 0 

On Hold for Excessive Periods ofTime 0 

Phone Svstem Problems 0 

Sunday Reservations 0 

Trio Denial 0 

Driver Traininr.i 0 

Driver Behavior 0 

No Passenger Assistance Provided 0 

No Driver ID 0 

Dispatcher Behavior 0 

Reservationist Behavior 0 

Unsafe Drivina 0 

No Show bv Driver 0 

ReservationsJSchedulina 0 

Reservations 0 

Air Conditioning not WorkinQ 0 

Wheelchair/Scooter Securement 0 

Passenger Behavior 0 

No Show by Passenger 0 

Customer Service 0 
Safety 0 

Trio Cancelled, Ride Came Anvway 0 

Wheelchair Lift Not Workina Prooerly 0 

Charaed Wrona Passenaer Fare 0 

Vehicle Condition 0 

MV Staff Availabilitv 0 

Droooed Off at Wrona Location 0 

lmorooer Passem:ier Assistance 0 

Did Not Process TD Eligibility Aoolication 0 

Other 0 

TOTAL 0 

TRIPS 6,992 

COMPLAINTS/1,000 TRIPS 0.00 

Number of Individuals Submittina Complaints 0 
RTS 0 
CIL 0 

Foster Grandoarents 0 
NCFRPC 0 
COMMENDATIONS 8 

MV TRANSPORTATION 
SUMMARY OF SERVICE ISSUES 

JULY 1, 2016 - JUNE 30, 2017 

8/16 9/16 10/16 11/16 12/16 

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 

7,679 7,102 7,001 7,038 6,516 

0.00 0.00 0.00 0.00 0.00 

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
6 8 10 8 12 

1/17 2/17 3/17 4/17 5/17 6/17 

0 0 0 0 1 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 1 0 

7,102 7,128 7,999 7,416 
0.00 0.00 0.00 0.00 #DIV/O! #DIV/O! 

0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
9 16 11 6 
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TRANSPORTATION DISADVANTAGED 
SERVICE PLAN (TDSP) STANDARDS 

ALACHUA COUNTY, FEBRUARY 2017 - APRIL 2017 

MONTH STANDARD CALL HOLD TIME 

Feb-17 2.5 1.11 

Mar-17 2.5 1.13 

Apr-17 2.5 1.12 

CALL HOLD TIME 

• standard 

•Call Hold Time 

-129-



TRANSPORTATION DISADVANTAGED 
SERVICE PLAN (TDSP) STANDARDS 

ALACHUA COUNTY FEBURARY 2017- APRIL 2017 

MONTH STANDARD ACCIDENTS/100,000 MILES 

Feb-17 1.4 0 

Mar-17 1.4 1 

Apr-17 1.4 0 

ACCIDENTS/100,000 MILES 

• Standard 

Accidents/100,000 miles 

Feb-17 Mar-17 Apr-17 

-130-



TRANSPORTATION DISADVANTAGED 
SERVICE PLAN (TDSP) STANDARDS 

ALACHUA COUNTY, FEBRUARY 2017 - APRIL 2017 

MONTH STANDARD ROADCALLS/100,000 MILES 

Feb-17 8 1 

Mar-17 8 3 

Apr-17 8 2 

ROADCALLS/100,000 MILES 

-131-



2016-2017 OPERATING DATA Jul-16 Aue:-16 Sep-16 Oct-16 Nov-16 Dec-16 Jan-17 Feb-17 Mar-17 Apr-17 May-17 Jun-17 

Total No Trips Invoiced 6,992 7,679 7,102 7,001 7,038 6,516 7,102 7,128 7,999 7.416 

HMO Medicaid (Access to care) 855 379 353 334 352 281 319 0 0 0 

HMO Medicaid (MTM) 208 170 202 167 169 160 152 152 158 139 

Transportation Disadvantaged Program 1,629 1, 734 1,798 1,601 1,730 1,478 1,683 1,833 1,859 1,738 

Mobility Enhancement Grant Program - Bus Passes 133 88 229 193 212 136 138 225 338 307 

City of Gainesville ADA Service 3,750 4,639 4,024 4,052 3,826 3,794 4,097 4,188 4,765 4,283 

Florlda Department of Transportation 5311 178 127 148 172 175 113 126 0 0 157 

florida Department ofTransportation 5310 124 150 108 113 119 68 62 129 292 191 

Alachua County 229 446 441 535 545 401 488 563 546 570 

Elder Care 29 34 22 27 122 221 37 38 41 31 

Total Vehicle Miles 98,231 105,351 98,987 92,009 97,066 91,331 97,503 98,025 106,426 97,145 

Total Vehicle Hours 5,814 6,368 6,037 5,873 5,854 5,573 6,103 5,909 6,362 6,160 

Average Miles per Trip 14 14 14 13 14 14 14 14 13 13 #DIV/O! #DIV/O! 

Number of No Shows 312 296 296 221 275 201 255 280 386 392 

Number Trips Denied 0 0 0 0 0 0 0 0 0 0 

Accidents 0 1 1 4 0 1 1 0 1 0 

RoadCa lls 3 2 2 1 3 1 0 1 3 2 

Commendations 8 6 8 10 8 12 9 16 11 6 

Complaints 5 4 5 3 4 5 2/7,102 8/7,128 4/7,999 2/7,416 

Telephone Calls 9,288 10,073 9,596 9,647 8,864 8,165 9,068 9,197 9,659 9,073 

Average Call On-Hold Time 1.25 1.24 1.07 1.13 1.08 1.11 1.1 1.11 1.13 1.12 
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TD PROGRAM STATUS REPORT Jul-16 Aug-16 Sep-16 Oct-16 Nov-16 Dec-16 Jan-17 Feb-17 Mar-17 Apr-17 

TD Applications Approved 39 34 37 36 49 21 21 46 46 39 

TD Applications Denied 0 0 0 1 0 0 0 0 0 0 

Bus Pass Applications Received 0 0 0 0 0 0 0 0 0 0 

Number of Bus Passes sponsored by the TDTF 0 0 0 0 0 0 0 0 0 0 

Applicants at or below 100% of the Federal Poverty level N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 

Number of TD Trips that can be Provided Daily 54 54 54 54 54 54 54 54 54 54 

Average Number of TD Trips Performed Daily 49 53 51 46 52 47 54 62 74 72 

Total Number ofTD Trips Provided during the Month 1619 1734 1798 1601 1730 1478 1683 1833 1859 1738 

TD Trip Priorities Used (Yes or No) No No No No No No No No No No 

Number of Dialysis Saturday Trips Provided 80 64 63 56 58 70 55 84 82 129 

Number of Other Saturday Trips Provided 33 30 25 28 42 56 35 35 47 45 

Number of Non-Emergency Stretcher Trips Provided (Not sponsored by Medicaid) 0 0 0 0 0 0 0 0 0 0 
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TRANSPORTATION DISADVANTAGED TRIP AND EQUIPMENT GRANT SUMMARY 

FY 2016/2017 

STATE MONTHLY STATE 
MONTHNEAR FUNDS ALLOCATION LOCAL MATCH 

Jul-16 $742,339.00 $61,956.00 $6.195.60 

Aui:i-16 - $61 ,853.00 $6,185.30 

Seo-16 - $61,853.00 $6,185.30 

Oct-16 - $61 .853.00 $6,185.30 

Nov-16 - $61 .853.00 $6,185.30 

Dec-16 - $61 .853.00 $6,185.30 

Jan-17 - $61 ,853.00 $6.185.30 

Feb-17 - $61 ,853.00 $6,185.30 

Mar-17 - $61 ,853.00 $6,185.30 

Aor-17 - $61 ,853.00 $6.185.30 

Mav-1 7 - $61 ,853.00 $6.185.30 

Jun-17 - $61 ,853.00 $6,185.30 

TOTAL - $742,339.00 $74,233.90 

LOCAL MATCH TOTAL DOLLARS TRUST FUND TD FUNDS NUMBER OF AVERAGE COST 

SPENT SPENT (90%) REMAINING TRIPS PER TRIP 

$6,510.70 $65,106.98 $58,596.28 $683.742.72 1,619 $40.21 

$7.008.84 $70.088.37 $63,079.53 $620.663.19 1.734 $40.42 

$7,098.49 $70,984.89 $63,886.40 $556,776.79 1.798 $39.48 

$6,414.89 $64.148.87 $57.733.98 $499,042.81 1.601 $40.07 

$7.086.04 $70.860.43 $63,774.39 $435,268.42 1,730 $40.96 

$6,133.12 $61 ,331.18 $55,1 98.06 $380 070.36 1,478 $41.50 

$7,012.61 $70,126.09 $63,113.48 $316,956.88 1,683 $41 .67 

$7,198.60 $71 .986.03 $64,787.43 $252.169.45 1 833 $39.27 

$7,394.98 $73,949.83 $66,554.85 $185,614.60 1.859 $39.78 

$6,876.82 $68,768.22 $61.891.40 $123 723.20 1.738 $39.57 

$0.00 $123,723.20 #DIV/O! 

$0.00 $123.723.20 #DIV/O! 

$68,735.09 $687 ,350.89 $618,615.80 $123, 723.20 17,073 $40.26 
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ALACHUA COUNTY 
UNMET TRANSPORTATION NEEDS 

FEBRUARY 2017 

REASON FOR TRIP DENIAL NUMBER OF TRIP DENIALS 

Lack of Funding 0 
Able to transport yourself 0 
Able to obtain 
transportation through 
other sources 0 
Out of County Trip Request 0 
Other 0 
TOTALS 0 

MARCH 2017 

REASON FOR TRIP DENIAL NUMBER OF TRIP DENIALS 

Lack of Funding 0 
Able to transport yourself 0 
Able to obtain 
transportation through 
other sources 0 
Out of County Trip Request 0 

Other 0 
TOTALS 0 

APRIL 2017 

REASON FOR TRIP DENIAL NUMBER OF TRIP DENIALS 

Lack of Funding 0 
Able to transport yourself 0 
Able to obtain 
transportation through 
other sources 0 
Out of County Trip Request 0 
Other 0 
TOTALS 0 
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Central 
Florida 
Regional 
Planning 
Council 

May 17, 2017 

TO: 

FROM: 

SUBJECT: 

II. D · 
Serving 

Alachua • Bradford 

Columbia • Dixie • Gilchrist 

Hamilton • Lafayette • Levy • Madison 

Marion • Suwannee • Taylor • Union Counties 

EDDS NW B7th Place, Gainaavilla, FL 32853 -1 SD3 • 352. 955. EEDD 

Alachua County Transportation Disadvantaged Coordinating Board 

Lynn Godfrey, AICP, Senior Planner 

2017 Florida Legislative Session 

RECOMMENDATION 

No action required. For information only. 

BACKGROUND 

Attached is information regarding the 2017 Florida legislative session and Florida's Transportation 

Disadvantaged Program. If you have any questions concerning the attached information, please contact 

me at extension 110. 

Attachment 

t:\Jynn\td2017\alachua\memos\legsession.docx 

Dedicated to improving the quality of life of the Region's citizens, 

by coordinating growth management, protecting regional resources, 

promoting economic development and providing technical services to local governments. 
-137-



-138-



Lynn Godfrey 

From: 

Sent: 
To: 
Subject: 

Lisa Bacot, FPTA [lisabacot=floridatransit.org@mail25.atl111.rsgsv.net] on behalf of Lisa 
Bacot, FPTA [lisabacot@floridatransit.org] 
Tuesday, May 02, 2017 9:25 AM 
Lynn Godfrey 
FPTA Weekly Update - 5/2/17, Roadeo Winners & Budget Update 

FPTA Weekly Update provided by Lisa M. Bacot, Executive Director 

05.02.2017 

2017 Florida Legislative Session 

The House and the Senate are making final budget 

changes and may actually finish on time. Two (2) of the 

budget items we were watching were resolved, one is still 

unknown at this time. 

• The new allocations for TD did prevail, so all 

allocations will be altered for next fiscal year. 27 

counties would lose dollars. To see how your 

county will fair Click Here, counties highlighted in 

yellow are subject to reductions. 

• The good news is that they agreed to not only 

keep the additional $3.5 million dollars allocated 

for rural counties and for a competitive grant 

program, but upped it another $1.51 million. We 

are not sure how these additional dollars will be 

used, but more money is always a good thing. 

• The Natural Gas Fuel Fleet Rebate Program was 

bumped up to Leadership, which means we won't 

know what they agreed to until the bill comes 

out. FPTA was supporting the Senate 

version of fully funding this program at $6 

1 

View this email in your broW~fil 

April 27-28 (Daytona 

Beach) 
FPTA Strategic Plannign 

Session & Quarterly 

Board Meeting 

April 28-29 (Daytona 

Beach) 
2017 Triple Crown 

Roadeo 

May 21-24 (Tampa) 

2017 Transit Leadership 

Program 

June 5-7 (Tampa) 
Professional 

Development Workshop 

& Transit Safety and 

Operations Summit 

October 22-24 (West 

Palm Beach) 
FPTA Annual Conference 
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Table 9. Option 1-TD Trip and Equipment Allocation Formula 

A B c D 

County 
J 20% Jurisdictional! Need/ Performance Total Option 1 Compared to 2016-17 

Difference (D-E) 
Equity Allocation Allocation Allocation 

Alachua County $142,918 $488,516 $631,433 $645,455 -$14,022 

Baker County $142,918 $100,172 $243,090 $207,703 $35,387 

Bay County $142,918 $283,451 $426,369 $448,087 -$21,7 18 

Bradford County $142,918 $70,133 $213,051 $123,750 $89,301 

Brevard County $142,918 $1,392,063 $1,534,981 $1,649,325 -$114,344 

Broward County $142,918 $3,466,2 22 $3,609,139 $3 803,488 -$194,349 

Calhoun County $142,918 $56,399 $199,317 $186,480 $12,837 

Charlotte County $142,918 $282,671 $425,588 $368,643 $56,945 

Citrus County $142,918 $434,304 $577,222 $438,503 $138,719 

Clay County $142,918 $383,284 $52~ $423,658 $102,544 

Collier County $142,918 $520,395 $663,313 $824,391 -$161,078 

Columbia County $142,918 $125,924 $268,841 $307,093 -$38,252 

DeSoto County $142,918 $59,818 $202, 735 $217,447 -$14,712 

Dixie County $142,918 $40,120 $183,038 $191,638 -$8,600 

Duval County $142,918 $1,595,796 $1,738,713 $1,596,367 $142 ,346 

Escambia County $142,918 $509,995 $652,913 $666,815 -$13,902 

Flagler County $142,918 $270,3 76 $413,294 $297,747 $115,547 

Franklin County $142,918 $53,968 $196,885 $172,155 $24,730 

Gadsden County $142,918 $224,094 $367,012 $362,044 $4,968 

Gilchrist County $142,918 $33,657 $176,575 $109,563 $67,012 

Glades County $142,918 $40,215 $183,132 $196,454 -$13,322 

Gulf County $142,918 $71,759 $214,677 $181,973 $32, 704 

Hamilton County $142,918 $25,755 $168,673 $141,461 $27,212 

Hardee County $142,918 $93,478 $236,395 $238,768 -$2,373 

Hendry County $142,918 $86,872 $229,789 $330,679 -$100,890 

: Hernando County $142,918 $323,259 $466,177 $333,687 $132,490 

Highlands County $142,918 $283,951 $426,869 $454,538 -$27,669 

! Hillsborough County $142,918 $1,905,636 $2,048,554 $1,913,361 $135,193 

Holmes County $142,918 $100,844 $243,762 $196,010 $47, 752 

Indian River County $142,918 $230,807 $373,724 $320,605 $53,119 

Jackson County $142,918 $180,173 $323,090 $424,614 -$101,524 

Jefferson County $142,918 $51,919 $194,836 $176,278 $18,558 

Lafayette County $142,918 $22,922 $165,840 $144,401 $21,439 

Lake County $142,918 
~ 

$667,280 $810,197 $731,924 $78,273 

Lee County $142,918 $810,034 $952,951 $780,13 2 $172,819 

l Leon County $142,918 $358,354 $501,272 $548,095 -$46,823 

Levy County $142,918 $191,188 $334,106 $377,234 -$43,128 

Liberty County $142,918 $84,103 $227,021 $254,253 -$27,232 

Madison County $142,918 $83,111 $226,029 $221,318 $4,711 

: Manatee Coun ty $142,918 1- $592,646 $735,564 $641,686 $93,878 

:_Marion County $142,918 $597, 787 $740,705 $816,142 -$7S .43 7 

I Mart in County $14 2,918 i $268,479 l $411,397 $322,839 $88,55_8 _ 

: Miami-Dade County SW,918 $3,513,145 $3,656,063 $5,880,968 -$2,224,905 

Monroe County $142,918 $202,525 $345,442 $370,001 -$24,559 

Nassau County $142,918 $160,997 $303,914 $294,880 $9,03_!_ 

Okaloosa County $142,918 $336,409 $479,327 $508,984 -$29 ,657 

Okeechobee County $142,918 $76,343 $219,261 $228,062 -$8,801 

Orange County $142,918 $2,664,809 $2,807,727 

( 
$2,430,586 $377,141 

Osceola County $1g 918 $684,070 $826,988 $1,065,436 -$238,448 

Palm Beach County $142,918 $3,212,634 -t $3,355,551 $2,940,922 $414,629 

Pasf_o _c:;ounty $14l,918 $657,893 $800,810 $682,933 $117,877 

Pinellas County $142,918 $2,803,443 $2,946,360 $2,860,8QZ_ $85,553 

Polk County $142 ,~ 18 $1,Q6_Q, 951 $1,203,868 $1,240,365 -$36,497 

j~ounty $142,!ill!._ _ ~98 , 312 I $441,230 $408,024 $33,206 

Santa Rosa County $_1_42,918 $174,194 $317,111 $395,107 -$77,996 

Sarasota County 142,918 $1,180,_§_98 ~.323, 615 $1 ,040,~83 $283,032 

Seminole County $142,918 $719,894 $862,B_L $76],Q!!_ _ $95,801 

St . Johns County $11.2,918 $469,427 $612,345 $508,428 $103,917 

St . L~ty $142,918 $604,927 $74 7,844 __ $546,475 $201,369--

Sumter County $142,918 ~897 $403,815 $291,815 $,llb.000 

Suwannee County $142,918 $98,096 $241,013 $239,734 $1,279 

Taylor County $142,918 $73,366 $216,284 $295,709 -$79,425 

Union County $142,918 36,947 $179,865 94,211 $85,654 

~Volus ia County $142,918 $1,190,853 $1,333, 771 $1,190,144 $143,627 

Wakulla County $142,918 $78,697 $221,614 $196,662 $24,952 

Walton County $142,918 $182,297 $325,215 $389,950 -$64,735 

Washington County $142,918 98,139 $241,056 $222,770 18,286 

L=- Urban Counties Rural Counties 

22 
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MEMBER/ORGANIZATION 
Chair 

Florida Department of Transportation 

Alternate Member 

Florida Department of Children and Families 

Alternate Member 

Agency for Health Care Administrtaion 

Alternate Member 

Florida Department of Education 

Alternate Member 

Public Education 

Alternate Member 

Citizen Advocate 

Alternate Member 

Citizen Advocate-User 

Alternate Member 

Elderly 

Alternate Member 

Veterans 

Alternate Member 

Persons with Disabilities 

Alternate Member 

Central Florida Community Action Agency 

Alternate Member 

Florida Department of Elder Affairs 

Alternate Member 

Children at Risk 

Alternate Member 

Mass Transit 

Alternate Member 

Regional Workforce Board 

Alternate Member 

Private Transit Industry 

Alternate Member 

ATTENDANCE RECORD 

ALACHUA COUNTY 
TRANSPORTATION DISADVANTAGED 

COORDINATING BOARD 

NAME 5/11/16 
Commissioner Adrian Hayes-Santos 

Janell Damato p 

Sandra Collins A 

John Wisker p 

Louella Teague A 

Deweece Ogden p 

Pamela Hagley A 

Vacant 

Jeff Aboumrad p 

James H. Speer, Jr. A 

David Deas A 

James East p 

Paul Selvy A 

Earther Wright A 

(Vacant) 

Dr. Maurice Levy A 

(Vacant) 

Albert H. Linden, Jr. 

(Vacant) 

Christine Eason Louton p 

Sharon Curtis A 

Charles J. Harris 

Tiffany McKenzie 

Jeff Lee A 

(Vacant) 

Trisha Nieves 

(Vacant) 

Jesus Gomez A 

Mildred Crawford p 

Linda Tatum A 

(Vacant) 

Lisa Hogan p 

(Vacant) 

LEGEND KEY: P-Present A-Absent - Not Applicable (newly appointed member) 

ATIENDANCE POLICY: According to Artfcle Ill, Section 5 of the Coordinating Board bylaws: "The 

Metropolitan Transportation Planning Organization shall review and consider rescinding the appointment of 

any voting member of the Board who fails to attend three consecutive meetings." 

lynn/public/attend2.xls 

9/14/16 11/09/16 2/08/16 

p p p 

A A A 

A p p 

A A A 
p p p 

A A A 

A p A 

A A A 

A A A 
p A p 

A A A 
p A p 

p p p 

p A 

p p A 

A A A 
p p p 

p A p 

A p A 
p A p 

A A A 

p A p 
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