s Serving
Alachua ¢ Bradford
North

Columbia ¢ Dixie ¢ Gilchrist

Central
Florida Hamilton ¢ Lafayette * Levy * Madison
Regional Marion * Suwannee ¢ Taylor ¢ Union Counties
Planning
Council ™~ 2008 NW B7th Place, Gainesville, FL 32653-1803 + 352.955. 2200
June 6, 2016
TO: Columbia, Hamilton and Suwannee Transportation Disadvantaged Coordinating
Board
FROM: Lynn Godfrey, AICP, Senior Planner

SUBJECT: Public Hearing and Business Meeting Announcement

The Columbia, Hamilton and Suwannee Transportation Disadvantaged Coordinating Board will hold its
annual public hearing for the purpose of receiving input regarding unmet transportation needs or any
other areas that relate to the local transportation services provided under Florida's Transportation
Disadvantaged Program for Columbia, Hamilton and Suwannee Counties. The public hearing will be
held June 15, 2016 at 10:00 a.m. in the Santa Fe Room in the Florida Department of Transportation
Lake City Operations Center located at 710 Northwest Lake Jeffery Road, Lake City, Florida
(location map attached).

The Board will hold its regular business meeting immediately following the close of the public hearing at
the same location. This is an important meeting of the Board. All Board members are encouraged to
attend.

Attached is the meeting agenda and supporting materials. If you have any questions, please do not
hesitate to contact me at extension 110.

Please contact Suwannee Valley Transit Authority at 386.362.5332 if you need transportation to
and from the meeting.

Attachments

t:\lynn\td2016\colhamsuw\memos\june.docx

Dedicated to improving the quality of life of the Region's citizens,
by coordinating growth management, protecting regional resources,
promoting economic development and providing technical services to local governments.
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Regional Marion ¢« Suwannee ¢ Taylor ¢ Union Counties
Planning
Council ™" 2008 NW 87th Place, Gainesville, FL 32853 -1603 + 352.955.2200
COLUMBIA, HAMILTON AND SUWANNEE
TRANSPORTATION DISADVANTAGED COORDINATING BOARD
PUBLIC HEARING
ANNOUNCEMENT AND AGENDA
Suwannee/Santa Fe Meeting Room Wednesday
Florida Department of Transportation Lake City Operations Center June 15, 2016
710 NW Lake Jeffery Road 10:00 a.m.
Lake City, Florida
I Public Hearing — Call To Order
A. Invocation

B. Pledge of Allegiance
C. Introductions

D. Receive public testimony regarding unmet transportation needs or any other
areas that relate to the local transportation services provided under Florida’s
Transportation Disadvantaged Program for Columbia, Hamilton and
Suwannee Counties.

E. Close Public Hearing

Dedicated to improving the quality of life of the Region’s citizens,
by coordinating growth management, protecting regional resources,
promoting econamic development and providing technical services to local governments. -3-
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COLUMBIA, HAMILTON AND SUWANNEE
TRANSPORTATION DISADVANTAGED COORDINATING BOARD

BUSINESS MEETING
ANNOUNCEMENT AND AGENDA

Suwannee/Santa Fe Meeting Room Wednesday
Florida Department of Transportation June 185, 2016
Lake City Operations Center Immediately following the
710 NW Lake Jeffery Road close of the public hearing
Lake City, Florida
L Business Meeting — Call To Order
IL. Consent Agenda ACTION REQUIRED

A. Approval of the Meeting Agenda Page 5

B. Approval of the February 16, 2016 Page 9

Minutes

II1. General Business

A. New Business

1. 2016/17 Columbia, Hamilton and Page 15 ACTION REQUIRED
Suwannee Transportation
Disadvantaged Service Plan
(Lynn Godfrey)

2. Fiscal Year 2016/17 Transportation Page 113 ACTION REQUIRED
Disadvantaged Program Rate
Calculation Model and Service Rates

(Larry Sessions)

3. Memorandum of Agreement Page 131 ACTION REQUIRED
(Lynn Godfrey)

4. 2016 Florida Legislative Session Page 141 NO ACTION REQUIRED
(Lynn Godfrey)

Dedicated to improving the quality of life of the Region's citizens,
by coordinating growth management, protecting regional resources, -5-
promoting economic development and providing technical services to local governments.



5. Operations Reports Page 159 NO ACTION REQUIRED

(Larry Sessions)
B. Other Business
1. Board Members
2. Staff
C. Future Meeting Dates
1. August 10, 2016 at 10:00 a.m. in Live Oak, Florida
2. November 16, 2016 at 10:00 a.m. in Jasper, Florida
3. February 15,2017 at 10:00 a.m. in Lake City, Flo.rida
4. May 17,2017 at 10:00 a.m. in Live Oak, Florida

If you have any questions concerning the enclosed materials, please do not hesitate to contact Lynn
Godfrey, Senior Planner, at 1.800.226.0690, extension 110.

t:\lynn\td2016\colhamsuw\agendas\june.docx



COLUMBIA, HAMILTON AND SUWANNEE
TRANSPORTATION DISADVANTAGED COORDINATING BOARD

MEMBER/REPRESENTING

ALTERNATE/REPRESENTING

Commissioner Jason Bashaw
Local Elected Official/Chair

Not Applicable

Commissioner Beth Burnam - Vice-Chair Not Applicable
Local Elected Official
Commissioner Bucky Nash Not Applicable
Local Elected Official

Grievance Committee Chair

Sandra Collins
Florida Department of Transportation
Grievance Committee Member

Janell Damato
Florida Department of Transportation

Kay Tice
Florida Department of Children and Families

Jaime Sanchez-Bianchi
Florida Department of Children and Families

Jeff Aboumrad
Florida Department of Education

Allison Gill
Florida Department of Education

Bruce Evans Dwight Law
Florida Department of Elder Affairs Florida Department of Elder Affairs
Deweece Ogden Pamela Hagley

Florida Agency for Health Care Administration
Grievance Committee Member

Florida Agency for Health Care Administration

Sheryl Rehberg
Regional Workforce Board

Jeannie Carr
Regional Workforce Board

Matthew Pearson

Florida Association for Community Action
Term ending June 30, 2017

Grievance Committee Member

Vacant
Florida Association for Community Action
Term ending June 30, 2017

Daniel Taylor
Public Education

Vacant
Public Education

Bo Beauchemin
Veterans
Term ending June 30, 2017

Ellis A. Gray, III
Veterans
Term ending June 30, 2017

Sandra Pauwels
Citizen Advocate
Term ending June 30, 2018

Louie Goodin
Citizen Advocate
Term ending June 30, 2018

Richard Bryant
Citizen Advocate - User
Term ending June 30, 2018

LJ Two Spirits Johnson
Citizen Advocate - User
Term ending June 30, 2018

Ralph Kitchens

Persons with Disabilities

Term ending June 30, 2018
Grievance Committee Member

Denise Morgan
Persons with Disabilities
Term ending June 30, 2018

Vacant Vacant
Elderly Elderly
Term ending June 30, 2017 Term ending June 30,2017
Sandra Buck-Camp Vacant

Medical Community
Term ending June 30, 2016

Medical Community
Term ending June 30, 2016

Colleen Cody Audre J. Washington
Children at Risk Children at Risk

Term ending June 30, 2016 Term ending June 30, 2016
Vacant Vacant

Private Transit
Term ending June 30, 2016

Private Transit
Term ending June 30, 2016

Note: Unless specified, members and alternates serve at the pleasure of the North Central Florida Regional Planning

Council.







COLUMBIA, HAMILTON AND SUWANNEE
TRANSPORTATION DISADVANTAGED COORDINATING BOARD

MEETING MINUTES
Tourism and Economic Development Conference Room Wednesday
Hamilton County Courthouse Annex February 17,2016
Jasper, Florida 10:00 a.m.

VOTING MEMBERS PRESENT

Commissioner Bucky Nash, Chairman

Commissioner Jason Bashaw, Suwannee County Local Elected Official

Bo Beauchemin, Veterans Representative

Richard Bryant, Citizen Advocate-User

Sandra Buck-Camp, Medical Community Representative

Commissioner Beth Burnam, Hamilton County Local Elected Official
Dwight Law representing Bruce Evans, Florida Department of Elder Affairs Representative
Ralph Kitchens, Persons with Disabilities Representative

Matthew Pearson, Florida Association for Community Action Representative
Sheryl Rehberg, Workforce Development Board Representative

Daniel Taylor, Public Education Representative

VOTING MEMBERS ABSENT

Jeff Aboumrad, Florida Department of Education Representative

Reverend Charles Burke, Elderly Representative

Colleen Cody, Children at Risk Representative

Sandra Collins, Florida Department of Transportation Representative

Sandra Pauwels, Citizen Advocate

Kay Tice, Florida Department of Children and Families Representative
Deweece Ogden, Florida Agency for Health Care Administration Representative

ALTERNATE MEMBERS PRESENT

LJ Two Spirits Johnson, Citizen Advocate-User

OTHERS PRESENT

Teresa Fortner, Suwannee Valley Transit Authority

John Irvine, Florida Commission for the Transportation Disadvantaged
Stew Lilker, Columbia County Observer

Larry Sessions, Suwannee Valley Transit Authority

Dan Zeruto, Florida Commission for the Transportation Disadvantaged

Page 1 of 6
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Columbia, Hamilton and Suwannee Transportation Disadvantaged Coordinating Board Meeting
February 17,2016

STAFF PRESENT

Lynn Godfrey, North Central Florida Regional Planning Council

II.

III.

Business Meeting Call To Order

Chairman Bashaw called the meeting to order at 10:00 a.m.

A, Invocation
Mr. Matthew Pearson gave the invocation.
B. Pledge of Allegiance
Chair Bashaw led the Board in reciting the Pledge of Allegiance.
Consent Agenda
ACTION: Sandra Buck-Camp moved to approve the consent agenda. Commissioner

Beth Burnam seconded; motion passed unanimously.

Comments and Concerns

A.

Members

Mr. LJ Two Spirits Johnson discussed his concerns with the North Central Florida
Regional Planning Council appointing him the alternate Citizen Advocate-User
Representative.

The Board informed Mr. Johnson that this was not an issue for the Board to take action
on.

Mr. Johnson said he will file a grievance regarding his appointment.

Mr. Johnson thanked Suwannee Valley Transit Authority for the service they provide to
community events.

Citizens

Mr. Stew Lilker asked if the North Central Florida Regional Planning Council advertises
for the positions whose terms of appointment are expiring.

Ms. Godfrey said the Council advertised the positions whose terms are expiring as well as
vacant positions.

Page 2 of 6



Columbia, Hamilton and Suwannee Transportation Disadvantaged Coordinating Board Meeting

February 17,2016

IV. General Business

A. Unfinished Business

1.

Columbia County Transportation Disadvantaged Coordinating Board
Resolution 2013-1

Ms. Lynn Godfrey, North Central Florida Regional Planning Council Senior
Planner, stated that, at the November 18, 2015 meeting, Commissioner Nash
asked staff to research issues raised by Mr. Ralph Kitchens and Ms. Sandra Buck-
Camp regarding the adoption of Resolution 2013-1 by the Columbia County
Transportation Disadvantaged Coordinating Board. She said documentation
regarding this issue is included in the meeting packet.

Community Transportation Coordinator Designation

Ms. Godfrey stated that Suwannee Valley Transit Authority’s Memorandum of
Agreement with the Florida Commission for the Transportation Disadvantaged
will expire June 30, 2016. She said, at its December 10, 2015 meeting, the North
Central Florida Regional Planning Council recommended using the non-
competitive selection process to designate the Community Transportation
Coordinator for Columbia, Hamilton and Suwannee Counties. She said the
Florida Commission for the Transportation Disadvantaged is scheduled to
designate the Community Transportation Coordinator at its April 8, 2016
meeting.

B. New Business

1.

Amend Bylaws

Ms. Godfrey stated that, at the November 18, 2015 meeting, the Board discussed

amending the Bylaws concerning the appointment of the Chair. She said staff

drafted a proposed amendment to the Bylaws for the Board to consider.

The Board reviewed and discussed the proposed amendments.

ACTION: Sandra Buck-Camp moved to amend the Bylaws to appoint
the Local Elected Official who is not serving as Chair or
Vice-Chair as the Grievance Committee Chair. Ralph

Kitchens seconded;

The Board discussed the motion on the floor.

Page 3 of 6
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Columbia, Hamilton and Suwannee Transportation Disadvantaged Coordinating Board Meeting

February 17,2016

ACTION: Sandra Buck-Camp withdrew the motion; Ralph Kitchens
withdrew the second.

ACTION: Sandra Buck-Camp moved to amend the Bylaws to appoint
the Local Elected Official not serving as Chair or Vice-Chair
as Chair of the Grievance Committee. In the event the Local
Elected Official does not wish to serve as Chair of the
Grievance Committee, the Vice-Chair shall serve as Chair of
the Grievance Committee.

Matthew Pearson called the question; motion passed unanimously.

Columbia, Hamilton and Suwannee Transportation Disadvantaged Service
Plan Amendments

Ms. Godfrey stated that, stated that transportation projects selected for Federal
Transit Administration funding must be included in the Columbia, Hamilton and
Suwannee Transportation Disadvantaged Service Plan. She said Suwannee
Valley Transit Authority applied for U.S.C. Section 5310, 5311 and 5339 Grant
funds. She said draft amendments to include these projects have been made to
the Columbia, Hamilton and Suwannee Transportation Disadvantaged Service
Plan.

The Board reviewed the Service Plan amendments.

ACTION: Matthew Pearson moved to amend the Columbia, Hamilton
and Suwannee Transportation Disadvantaged Service Plan
to include the U.S.C. Section 5310, 5311 and 5339 Grant
projects. Ralph Kitchens seconded; motion passed
unanimously.

Suwannee Valley Transit Authority Operations Reports

Mr. Larry Sessions, Suwannee Valley Transit Authority Administrator,
discussed the operations reports. He said ridership has increased in the past
eight months and Suwannee Valley Transit Authority is in need of additional
vehicles.

Mr. Ralph Kitchens expressed his concerns that the majority of unmet trips were
requested by Columbia County residents.

Page 4 of 6



February 17, 201

Mr. Sessions explained that most denied trips are rescheduled for another day,
so, essentially they are not denied.

LJ Two Spirits Johnson discussed his concerns with Suwannee Valley Transit
Authority not providing urgent care transportation.

Mr. Sessions stated that Suwannee Valley Transit Authority is not required to
provide urgent care transportation under the Transportation Disadvantaged
Program.

Ms. Godfrey stated that legislation has been filed that may provide additional
transportation funding opportunities.

Sheryl Rehberg stated that the proposed language to increase the Transportation
Disadvantaged Trust Fund is included in the Appropriations Bill.

Other Business

1.

Board Members

Commissioner Nash stated that, if a grievance is filed, he will schedule the
Grievance Committee meeting immediately following the May 18, 2016 Board
meeting.

Sheryl Rehberg thanked staff.

Citizens

There were no comments.

Staff

There were no comments.

Future Meeting Dates

Chair Bashaw announced the next meeting will be held May 18, 2016 at 10:00 a.m. in
Lake City, Florida.

Page 5 of 6
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Columbia, Hamilton and Suwannee Transportation Disadvantaged Coordinating Board Meeting
February 17, 2016

ADJOURNMENT

The meeting adjourned at 12:00 p.m.

Commissioner Jason Bashaw, Chair Date
Columbia, Hamilton and Suwannee
Transportation Disadvantaged Coordinating Board

t\lynn\td2016\cothamsuwAminutes\feb.doc
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o Serving
Alachua * Bradford
North

Columbia ¢ Dixie * Gilchrist

Central
Florida Hamilton ¢ Lafayette ¢ Levy * Madison
Regional Marion * Suwannee * Taylor ¢ Union Counties
Planning
Couneil = 2008 NW B7th Place, Gainesville, FL 32653-1603 « 352.855. 2200
June 6, 2016
TO: Columbia, Hamilton and Suwannee Transportation Disadvantaged Coordinating Board
FROM: Lynn Godfrey, AICP, Senior Planner

SUBJECT: 2016/17 Columbia, Hamilton and Suwannee Transportation Disadvantaged Service Plan

STAFF RECOMMENDATION

Approve the 2016/17 Columbia, Hamilton and Suwannee County Transportation Disadvantaged
Service Plan.

BACKGROUND

Chapter 427, Florida Statutes requires Suwannee Valley Transit Authority prepare a Transportation
Disadvantaged Service Plan in cooperation with the North Central Florida Regional Planning Council for
the local Coordinating Board’s approval. This plan provides information needed by the local
Coordinating Board to continually review and assess transportation disadvantaged needs for the service
area. The Service Plan must be submitted to the Florida Commission for the Transportation
Disadvantaged annually.

Attached is the draft 2016/17 Columbia, Hamilton and Suwannee Transportation Disadvantaged Service
Plan. If you have any questions concerning the Plan, please do not hesitate to contact me at extension
110.

Attachment

t:\lynn\td2016\colhamsuw\memos\tdsp.docx

Dedicated to improving the guality of life of the Region’s citizens,
by coordinating growth management, protecting regional resources,
promoting economic development and providing technical services to local governments.
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Columbia, Hamilton and Suwannee
Transportation Disadvantaged Service

Plan

July 1, 2016 - June 30, 2017
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Transportation Disadvantaged Coordinating
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2016/17 Columbia, Hamilton and
Suwannee Transportation
Disadvantaged Service Plan

Approved by the

Columbia, Hamilton and Suwannee
Transportation Disadvantaged Coordinating Board

2009 NW 67th Place
Gainesville, FL 32653-1603
www.ncfrpc.org/mtpo
352.955.2000

Jason Bashaw, Chair

with Assistance from

North Central Florida Regional Planning Council
2009 NW 67th Place
Gainesville, FL 32653-1603
www.ncfrpc.org
352.955.2200

North ™
Central
Florida
Regional
Planning
Council

and

Suwannee Valley Transit Authority
1907 Voyles Street
Live Oak, FL 32064-4975
386.362.5332

June 15, 2016

-19-



-20-

THIS PAGE LEFT BLANK INTENTIONALLY



Columbia, Hamilton and Suwannee
Transportation Disadvantaged Service Plan
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Columbia, Hamilton and Suwannee
Transportation Disadvantaged Service Pian

Chapter I: Development Plan

A. Introduction to The Service Area

The purpose of this section is to provide information about the organization and development of Florida’s
Transportation Disadvantaged Program in Columbia, Hamilton and Suwannee Counties. This Plan shall
serve as the Coordinated Public Transit-Human Services Transportation Plan under the federal Moving
Ahead for Progress in the 21st Century Act (MAP-21).

1. Background of Florida’s Transportation
Disadvantaged Program

Florida's Transportation Disadvantaged Program began in 1979 with the adoption of Chapter 427, Florida
Statutes. The Florida Legislature adopted this legislation to provide transportation disadvantaged
services in a coordinated fashion.

The transportation disadvantaged are defined in Chapter 427, Florida Statutes, as:

"those persons who because of physical or mental disability, income status, age are unable to
transport themselves or purchase transportation and are, therefore, dependent on others to
obtain access to health care, employment, education, shopping, social activities, or other life-
sustaining activities or children who are handicapped or high-risk or at-risk as defined in s.
411.202, Florida Statutes."

In 1989, the Florida Legislature reviewed Chapter 427, Florida Statutes according to the State's
Regulatory Sunset Act (Section 11.61, Florida Statutes). During this legislative review, the Legislature
decided to reenact Chapter 427, Florida Statutes with several revisions.

In 1990, Rule 41-2 of the Florida Administrative Code was adopted to implement the provisions of
Chapter 427, Florida Statutes. In addition, Rule 41-2 of the Florida Administrative Code assigns the
Florida Commission for the Transportation Disadvantaged with the responsibility to accomplish the
coordination of transportation services provided to the transportation disadvantaged.

The following sections discuss each of the major components of the Transportation Disadvantaged
Program.

a. Florida Commission for the Transportation Disadvantaged

The Florida Commission for the Transportation Disadvantaged is independent and reports to the
Governor and the Legislature. Chapter 427, Florida Statutes states that:

“the purpose of the Commission is to accomplish the coordination of transportation services to
the transportation disadvantaged.”

Development Plan Page 1
-23-



Columbia, Hamilton and Suwannee
Transportation Disadvantaged Service Plan

The Governor appoints seven members to the Florida Commission for the Transportation Disadvantaged.
Five of the members must have significant experience in the operation of a business and two of the
members must have a disability and use the transportation disadvantaged system. The Chair is
appointed by the Governor and Vice-Chair is elected annually from the membership of the Florida
Commission for the Transportation Disadvantaged.

b.  Designated Official Planning Agency

The Designated Official Planning Agency is responsible for transportation disadvantaged planning in a
given area. In the urbanized areas of the state, the planning agencies are metropolitan planning
organizations. In the rural areas of the state, organizations which are eligible to be planning agencies
are:

L] county or city governments

" regional planning councils

[ metropolitan planning organizations

] local planning organizations who are currently performing planning activities in the service area

The North Central Florida Regional Planning Council is the Designated Official Planning Agency for
Columbia, Hamilton and Suwannee Counties. According to Rule 41-2 of the Florida Administrative Code,
responsibilities of the Designated Official Planning Agency include:

m Appointment of members to the local coordinating boards.
m Provision of staff support to the local coordinating boards.
L] Recommendation to the Florida Commission for the Transportation Disadvantaged regarding the

initial selection or re-designation of the Community Transportation Coordinator.

c.  Local Coordinating Boards

The Designated Official Planning Agency is responsible for appointing a local coordinating board in each
county. The purpose of the coordinating board is to provide advice and direction to the Community
Transportation Coordinator concerning the coordination of transportation services.

According to Rule 41-2 of the Florida Administrative Code, the Designated Official Planning Agency
appoints an elected official, to serve as the official chairperson for all local coordinating board meetings.
The Board shall elect a Vice-Chair. The Vice-Chair shall be one of the elected officials from Columbia,
Hamilton or Suwannee Counties.

Development Plan Page 2



Columbia, Hamilton and Suwannee
Transportation Disadvantaged Service Plan

In addition to the Chair, the following agencies or other groups serve on the local coordinating boards as
voting members:

| An elected official from each county of the multi-county service area.

m A representative of the Florida Department of Transportation.

] A representative of the Florida Department of Children and Families.

= A representative of the Public Education Community.

] A representative of the Florida Department of Education.

m A person who is recognized by the Fiorida Department of Veterans Affairs as representing
veterans.

@ A person who is recognized by the President of the Florida Association for Community Action as

representing the economically disadvantaged.

m A person over age 60 representing the elderly.

[ A person with a disability representing the disabled.

o A general citizen advocate.

m A citizen advocate who is a user of transportation disadvantaged services.

L] A representative of the State Coordinating Council for Early Childhood Services.

= The Chairperson or designee of the local mass transit or public transit system's Board.
m A representative of the Florida Department of Elder Affairs.

u An experienced representative of the local private for profit transportation industry.

m A representative of the Florida Agency for Health Care Administration Medicaid Program.
m A representative of a Regional Workforce Development Board.

L] A representative of the local medical community.

The following are some of the duties of the local coordinating board:

u Approving the Transportation Disadvantaged Service Plan.
[ Annually evaluating the Community Transportation Coordinator's performance.
] Reviewing all applications for local, state and federal transportation disadvantaged funds.

Development Plan Page 3
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Columbia, Hamilton and Suwannee
Transportation Disadvantaged Service Plan

d. Community Transportation Coordinator

The Community Transportation Coordinator is responsible for ensuring that coordinated transportation
services are provided to serve the transportation disadvantaged. Suwannee Valley Transit Authority is
the designated Community Transportation Coordinator for Columbia, Hamilton and Suwannee Counties.

Suwannee Valley Transit Authority may provide all or a portion of transportation service in a designated
service area. Suwannee Valley Transit Authority may subcontract or broker services if it is cost effective
and efficient. The following are some responsibilities of Suwannee Valley Transit Authority:

w In cooperation with the planning agency, develop and implement a Transportation Disadvantaged
Service Plan.

L Execute contracts for service with transportation operators.

= Review all applications for federal, state and local funding (in conjunction with the local

coordinating board).

[ Prepare an annual operating report.

2. Designation Date/History

Suwannee Valley Transit Authority is a public governmental entity providing transportation services for
the transportation disadvantaged in Columbia, Hamilton and Suwannee Counties. In 1972, Suwannee
Valley Transit Authority began the Suwannee Valley Transit System in Columbia, Hamiiton, Suwannee
and Lafayette Counties. In 1974, Suwannee Valley Transit Authority was created to serve Columbia,
Hamilton and Suwannee Counties.

A Board of Directors manages the administrative operations of Suwannee Valley Transit Authority.
Suwannee Valley Transit Authority's Board of Directors is composed of two County Commissioners from
each County in the service area, a Florida Department of Transportation representative and an ex-officio
member from Suwannee River Economic Council, Inc.

Suwannee Valley Transit Authority’s Administrator directs the operation of the transit system. Suwannee
Valley Transit Authority also employs maintenance, operational and fiscal personnel.

Suwannee Valley Transit Authority was designated the Community Transportation Coordinator for
Columbia, Hamilton and Suwannee Counties by the Florida Commission for the Transportation
Disadvantaged in 1990. Suwannee Valley Transit Authority was selected as the Community
Transportation Coordinator through a non-competitive selection process. The Florida Commission for the
Transportation Disadvantaged re-designated Suwannee Valley Transit Authority as the Community
Transportation Coordinator for a five-year period through a non-competitive selection process in 2016.

The North Central Florida Regional Planning Council was Designated the Official Planning Agency for

Columbia, Hamilton and Suwannee Counties in April 1990. The Council was selected through a non-
competitive selection process.

Development Plan Page 4



Columbia, Hamilton and Suwannee

3. Organization Chart

Transportation Disadvantaged Service Plan

The following chart identifies the partners involved in Florida’s Transportation Disadvantaged Program.
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Columbia, Hamilton and Suwannee

Transportation Disadvantaged Service Plan

4. Consistency Review of Other Plans

a. Local Government Comprehensive Plans

The local comprehensive planning process involves essentially four basic steps:

1. the collection and analysis of pertinent data concerning the physical and socio-economic
characteristics of the study area;

2. the formulation of goals for future growth and development;

3. the development of objectives and policies guided by the goals which are the essence of
the Comprehensive Plan;

4. the implementation of the Comprehensive Plan.

The Transportation Disadvantaged Service Plan is consistent, to the maximum extent feasible, with the
Comprehensive Plans of Columbia, Hamilton and Suwannee Counties.

b.  Regional Policy Plans

The North Central Florida Strategic Regional Policy Plan adopted in October 2011 by the North Central
Florida Regional Planning Council is a long-range guide for the physical, economic and social development
of a planning region which identifies regional goals and policies. The plan serves as a basis for the
review of the resources and facilities found in local government comprehensive plans originating in the
region. Public transit is addressed in Section V of the plan. Regional Goal 5.6. is to reduce the unmet
general trip demand of the north central Florida transportation disadvantaged population.

The following policies are included in the Strategic Regional Policy Plan to reduce unmet trip demand:
e Policy 5.6.1. Improve mobility options for low-income, elderly and disabled citizens.

e Policy 5.6.2. Increase funding for coordinated transportation systems for the transportation
disabled.

e Policy 5.6.3. The Council and/or the Metropolitan Transportation Organization for the Gainesville
Urbanized Area should provide technical assistance to designated north central Florida local
transportation coordinating boards and community transportation coordinators.

The Transportation Disadvantaged Service Plan is consistent, to the maximum extent feasible, with the
Strategic Regional Policy Plan.

c.  Transit Development Plans

Not applicable.

Development Plan Page 6



Columbia, Hamilton and Suwannee
Transportation Disadvantaged Service Plan

d.  Florida Commission for the Transportation Disadvantaged
5-Year/20-Year Plan

The Florida Commission for the Transportation Disadvantaged 5-Year/20-Year Plan establishes goals,
objectives and a plan of action for the Florida Commission for the Transportation Disadvantaged. The
plan presents forecasts of demand for transportation disadvantaged services, the cost of meeting the
forecasted demand, forecasts of future funding for transportation disadvantaged services and approaches
to balancing the supply and demand for these services. The plan also provides forecasts of the
transportation disadvantaged population, demand for trips, number of trips supplied, unmet demand for
trips and operating expenses.

The Transportation Disadvantaged Service Plan is consistent, to the maximum extent feasible, with the
Florida Commission for the Transportation Disadvantaged 5-Year/20-Year Plan.

e.  Metropolitan Planning Organization Long-Range Transportation Plans

Not applicable.

f. Transportation Improvement Program

Not applicable.

5. Public Participation

The Columbia, Hamilton and Suwannee Transportation Disadvantaged Board includes representatives of
public, private and non-profit transportation and human services providers as well as the public to
participate in the development and update of the Columbia, Hamilton and Suwannee Transportation
Disadvantaged Service Plan. The Transportation Disadvantaged Service Plan is developed through input
of the Columbia, Hamilton and Suwannee Transportation Disadvantaged Board whose membership
includes citizens and human service providers.
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Columbia, Hamilton and Suwannee Transportation

Disadvantaged Coordinating Board Membership

Certification

COLUMBIA, HAMILTON AND SUWANNEE
TRANSPORTATION DISADVANTAGED COORDINATING BOARD
MEMBERSHIP CERTIFICATION

Name:
Address:

2009 N.W. 67th Place

North Central Florida Regional Plauning Council

Gainesville, Vlorida 32653-1603

The Designated Official Planning Agency named above hereby certifies to the following:

| The membership of the Local Coordinating Board, established pursuant to Rule 41-
2.012(3), Florida Administrative Cade, docs in fact represent the appropriate parties as
identificd in the following list; and

2. The membership represeits, 1o the maximum extent feasible, a cross section of the local
cO N
7 7 il
Signature: A / i Date: 3-AH-1 C e
Danicl Riddicl Chair
REPRESENTATION MEMBER ALTERNATE TERM |
o= ENDING |
Lacal Elected Official Suwannee County/Chair | Jason Bashaw ‘Not Applicable No Term
Local lilected Official Hamilton County Betl Burnam Nut Applicable No Term
Local Elected Official Columbia County Bucky Nash Not Applicable | NoTerm
Elderly Reverend Charles Burke | Vacant 6/30/2017
| Disabled | Ralph Kitchens Vacant 6/30/2018
Citizen Advocate Sandra Pauwels Louse Cioedin (67302018
Citizen Advocate/LIser | Richard Bryant 1.J Johnson 6/30/2018 |
Children at Risk Colleen Cody | Audre J. Washington 6/30:2019
Florida Association for Community Action Matthew Pearson Vacant 6/30/2017
_Public Education Daniel Taylor Vacant NoTerm |
| Florida Department of Transportation Sandra Collins Janell Damato NoTetm |
Florida Department of Children and Families Kay Tice Juime Sanchez-Bianchi | Ne Term
Florida Department of Elder Affairs Brucc Fvins Dwight 1.aw No Tenn
Florida Department of Education Jeif Aboumrad Allison Gill No Term
Florida Agency for Health Care Administration | Dewceecs Qgden Pamela Hagley No Term
Repional Workforce Development BBoard Sheryl Rehiberg Jeannic Carr No Term
Veteran Scrvices Ba Beauchemin Ellis A. Gray, 1l | 6/30i3017
Local Mass ‘I'ransil Not Applicable Nut Applicable No Term
Private Transporiation Industry Vacamt _ | Vacant 6/30/2019
Sandra Buck Camp | Vacant 6/30:2019 |

Local Medical Community
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Members, and their respective alternates, of Columbia, Hamilton and Suwannee Transportation

Disadvantaged Coordinating Board are identified below.

MEMBER/REPRESENTING ALTERNATE/REPRESENTING

Commissioner Jason Bashaw Not Applicable

Local Elected Official'Chair

Commissioner Beth Bumam - Vice-Chair Not Applicable

Local Elected Official

Commissionier Bucky Nash Not Applicable

Local Elected Official

Grievance Committee Chair

Sandra Collins Janell Damato

Florida Department of Transportation
Grevance Committee Member

Florida Department of Transportation

Kay Tice
Florida Department of Children and Families

Jaime Sanchez-Bianchi
Florida Department of Children and Families

Jeff Abournrad
Florida Department of Education

Allison Gill
Florida Department of Education

Bruce Evans
Florida Department of Elder Affairs

Dwight Law
Florida Department of Elder Affairs

Deweece Ogden
Florida Agency for Health Care Administration

Pamela Hagley
Florida Agency for Health Care Administration

Grievance Committee Member
Sheryl Rehberg Jeanmie Camr

_Regional Workforce Board Repional Workforce Board
Matthew Pearson Vacant

Florida Association for Community Action
Term ending June 30, 2017

Florida Association for Community Action
Term ending June 30, 2017

Grievance Committee Member

Daniel Taylor Vacant

Public Education Public Education

Bo Beauchemin Ellis A. Gray, ITI

Veterans Veterans

Term ending June 30, 2017 Term ending June 30, 2017
Sandra Pauyels Louie Gogdin

Citizen Advocate Citizen Advocate

Term ending June 30, 2018 Term ending June 30, 2018
Richard Bryant LJ Johnson

Citizen Advocate - User Citizen Advocate - User
Term ending June 30, 2018 Term ending June 30,2018
Ralph Kitchens Vacant

Persons with Disabilities Persons with Disabilities
Term ending June 30, 2018 Term ending June 30, 2018
Grievance Committee Member

Reverend Charles Burke Vacant

Elderly Elderly

Term ending June 30,2017 Term ending June 30, 2017
Sandra Buck-Camp Vacant

Medical Community Medical Community

Term ending June 30, 2016 Termendigg June 30,2016
Colleen Cody Audre J. Washington
Children at Risk Children at Risk

Term ending June 30,2016 Term ending June 30,2016
Vacant Vacant

Private Transit Private Transit

Term ending June 30, 2016 Term ending June 30, 2016
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Service Area Profile and Demographics

1. Service Area Description

The unincorporated area of Columbia County is approximately 786 square miles or 503,040 acres in area.
Columbia County is located in the north central portion of the state of Florida and is bordered on the
north by the state of Georgia, on the east by Baker and Union Counties, on the south by Alachua and
Gilchrist Counties and on the west by Hamilton and Suwannee Counties.. The Santa Fe River forms a
boundary on the south and the Suwannee River forms a boundary on the northwest border of Columbia
County.

The unincorporated area of Hamilton County is approximately 500 square miles or 318,180 acres in area.
Hamilton County is located in the north central portion of the state of Florida and is bordered on the
north by the state of Georgia with Lowndes and Echols Counties; on the east by Columbia County, on the
south by Suwannee County and on the west by Madison County as shown on the following location map.
The Withlacoochee River forms a boundary on the west and the Suwannee River forms a boundary on
the eastern and southern borders of the County.

The unincorporated area of Suwannee County is approximately 650.0 square miles or 418,120 acres in
area. Suwannee County is located in the north central portion of the state of Florida and is bordered on
the north by Hamilton County; on the east by Columbia County, on the south by Gilchrist and Lafayette
Counties and on the west by Madison County. The Suwannee River forms a boundary on the west side
and the Ichetucknee and Santa Fe Rivers form a boundary on the south side.

2. Demographics

a. Land Use

The purpose of this section is to provide information concerning existing land use in Columbia, Hamilton
and Suwannee Counties. This information was obtained from the Comprehensive Plans for Columbia,
Hamilton and Suwannee Counties.
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b.  Population/Composition

According to the Bureau of Economic and Business Research, Columbia County’s estimated total
population in 2015 was 68,163. The Bureau of Economic and Business Research estimates the
population of the City of Lake City as 12,000, the Town of Fort White as 560, and the unincorporated
area as 55,603. As Table 1 shows, 81 percent of the County's population is located within
unincorporated areas.

According to Bureau of Economic and Business Research, Hamilton County’s estimated total population in
2015 was 14,630. The Bureau of Economic and Business Research estimated the population of the City
of Jasper as 3,083, the Town of Jennings as 871, the Town of White Springs as 763 and unincorporated
area as 9,913.

According to the Bureau of Economic and Business Research, Suwannee County’s estimated total
population in 2015 was 44,452. The Bureau of Economic and Business Research estimated the
population of the City of Live Oak as 6,853 the Town of Branford as 687 and unincorporated area as
36,912,

Table 1

Population Counts and Estimates
Columbia County

Area Population Estimates 2015
Columbia County 68,163
Town of Fort White 560
City of Lake City 12,000
Unincorporated Area 55,603

Source: Bureau of Economic and Business Research, University of Florida.

Table 2

Population Counts and Estimates
Hamilton County

Area Population Estimates 2015
Hamilton County 14,630
City of Jasper 3,083
Town of Jennings 871
Town of White Springs 763
Unincorporated Area 9,913

Source: Bureau of Economic and Business Research, University of Florida.
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Table 3

Population Count
Suwannee County

Area Population Estimates 2015
Suwannee County 44,452
Town of Branford 687
City of Live Oak 6,853
Unincorporated Area 36,912

Source: Bureau of Economic and Business Research, University of Florida.

According to the Bureau of Economic and Business Research, there were 4,126 inmates and patients
residing in federal and state government-operated institutions in Columbia County. There were 2,489
inmates and patients residing in federal and state government-operated institutions in Hamilton County.
There were 2,920 inmates and patients residing in federal and state government operated institutions in
Suwannee County. They are considered nonresidents of the local area for revenue-sharing purposes.
Institutionalized individuals are counted as part of the general population, so they are reflected in
statistics on age. However, they are not included in the statistics for income or poverty levels for
households.

i Population Densities
Table 4 shows population density for Columbia, Hamilton and Suwannee Counties.

Table 4

Population Density
Columbia, Hamilton and Suwannee Counties

County 2015 Population Square Miles Persons per Square
Estimate Mile
Columbia 68,163 797 84.7
Hamilton 14,630 514 28.8
Suwannee 44,452 688 60.3

-40-

Source: 2010 U.S. Bureau of the Census, State & County Quick Facts.

ii. Population Projections

Tllustrations I, I and III show population projections for 2015, 2020 and 2025.
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Illustration I

Population Projections
Columbia County

78,000 -
76,000 -

12020
74,000

82025
72,000 - 02030
70,000 -
68,000

Source: Bureau of Economic and Business Research University of Florida

Illustration 11

Population Projections
Hamilton County

16,000
15,800
15,600
15,400
15,200 -
15,000
14,800
14,600

Source: Bureau of Economic and Business Research, University of Florida
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Illustration III

Population Projections
Suwannee County

52,000

51,000 -

50,000 -

49,000 - ‘ EZOZO__
48,000 - 2025 ‘
47,000 - . ‘ 02030 ‘

46,000
45,000 -
44,000

Source: Bureau of Economic and Business Research, University of Florida

iii. Population Age Distribution

Population age distribution is useful in determining mobility needs which transit might meet. The elderly
typically are less likely to have access to a vehicle and thus are more dependent on the transit system for
their travel needs. Table 5 shows estimates of Columbia County's population by age group. The 25-54
year-old age group is the largest age group within Columbia County. The 65 years and older population
comprises approximately 11 percent of the population.

Table 6 shows estimates of Hamilton County's population by age group. The 25-54 year-old age group is
the largest age group within Hamilton County. The 65 years and older population is the smallest age
group within the Hamilton County, comprising approximately 8 percent of the population.

Table 7 shows estimates of Suwannee County's population by age group. The 25-54 year-old age group

is the largest age group within Suwannee County. The 65 years and older population is the smallest age
group within Suwannee County, comprising approximately 13 percent of the population.
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Table 5

Population Estimates by Age Group
Columbia County, 2014

Age Group Population
04 4,232
5-17 10,555
18-24 6,615
25-54 25,574
55-64 9,468
65-79 8,756
80+ 2,769

Source: Bureau of Economic and Business Research, University of Florida
Table 6

Population Estimates by Age Group
Hamilton County, 2014

Age Group Population
0-4 769
5-17 2,079
18-24 1,708
25-54 5,479
55-64 2,037
65-79 1,787
80+ 492

Source: Bureau of Economic and Business Research, University of Florida
Table 7

Population Estimates by Age Group
Suwannee County, 2014

Age Group Population
0-4 2,534
5-17 6,865
18-24 3,814
25-54 16,426
55-64 5,887
65-79 6,398
80+ 2,244

Source: 2011 Florida Statistical Abstract Table 1.34.
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c.  Disability

According to the 2010-2014 American Community Survey 5-Year Estimates, Columbia County had an
estimated disabled population of 11,326 in 2014. The population under 18 years of age with a disability
was 705. The population 18 to 64 years of age with a disability was 5,983. The population 65 years and
over with a disability was 4,638.

According to the 2010-2014 American Community Survey 5-Year Estimates, Hamilton County had an
estimated disabled population of 2,678 in 2014. The population under 18 years of age with a disability
was 90. The population 18 to 64 years of age with a disability was 1,419. The population 65 years and
over with a disability was 1,159.

According to the 2010-2014 American Community Survey 5-Year Estimates, Suwannee County had an
estimated disabled population of 7,324. The population under 18 years of age with a disability was 525.
The population 18 to 64 years of age with a disability was 3,642. The population 65 years and over with
a disability was 3,156.

d. Employment

According to the Bureau of Economic and Business Research, the Columbia County monthly labor force
(individuals who are able to work but may not be employed) in 2015 was 28,876 with 27,533 people
employed and 1,343 unemployed. The monthly unemployment rate for Columbia County was 4.7
percent.

According the Bureau of Economic and Business Research, the Hamilton County monthly labor force
(individuals who are able to work but may not be employed) in 2015 was 4,617 with 4,361 people
employed and 256 unemployed. The monthly unemployment rate for Hamilton County was 5.5 percent.

According to Bureau of Economic and Business Research, the Suwannee County monthly labor force
(individuals who are able to work but may not be employed) in 2015 was 17,229 with 16,383 people
employed and 846 unemployed. The monthly unemployment rate for Suwannee County was 4.9 percent.

e. Income

Table 8 shows income and poverty status data for Columbia, Hamilton and Suwannee Counties. Table 9
shows income levels that are currently used to define the federal poverty level. Low-income households
often have no mobility choice other than public transportation and thus generally have high potential for
transit use.
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Table 8

Income and Poverty Status Data

Columbia, Hamilton and Suwannee Counties

County Median Household Income Percent of Persons With
2014 Incomes Below Poverty Level
2014
Columbia $39,194 21.7%
Hamilton $35,629 31.7%
Suwannee $37,879 24%

Source: U.S. Bureau of the Census, Census 2010, State & County Quick Facts.

Table 9

2016 Poverty Guidelines For The 48 Contiguous States

And The District of Columbia

PERSONS IN FAMILY/HOUSEHOLD

'POVERTY GUIDELINE

$11,880

$16,020

$20,160

$24,300

$28,440

$32,580

$36,730

DINO | UT|BhWIN =

$40,890

* For families/households with more than 8 persons, add $4,160 for each additional person.

Source: U.S. Department of Health and Human Services, Office of the Assistant Secretary for Planning
and Evaluation

Table 10

Supplemental Security Income Recipients

Columbia, Hamilton and Suwannee Counties

2014
County Aged Assistance Blind and Disabled Medicaid Recipients
Columbia 126 2,507 17,567
Hamilton 47 583 3,896
Suwannee 104 1,331 11,571

Source: Bureau of Economic and Business Research, University of Florida
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f. Housing

Table 11 presents data on housing units for Columbia, Hamilton and Suwannee Counties.

Table 11
Housing
Columbia, Hamilton and Suwannee Counties
County Housing Median Value of Households Persons per
Units 2014 Owner-Occupied 2014 Household 2014
Housing Units
2014

Columbia 28,309 $106,600 23,714 2.67
Hamilton 5,704 $73,500 4,704 2.37
Suwannee | 18,848 $93,800 15,583 2.69

Source: U.S. Bureau of the Census, Census 2010, State & County Quick Facts.

g. Health

There are three hospitals located in Columbia County. According to the Bureau of Economic and Business
Research, there are 84 licensed doctors of medicine and 1,249 licensed registered and practical nurses.

There are no hospitals located Hamilton County. There are four licensed doctors of medicine and 140
advanced registered nurse practitioners, registered and practical nurses.

There is one hospital located Suwannee County. According to the Bureau of Economic and Business
Research, there are 12 doctors of medicine and 659 registered and practical nurses.

h.  Transportation

According to the 2010-2014 American Community Survey 5-Year Estimates, 1,417 occupied housing units
in Columbia County had no vehicles available. 351 occupied housing units in Hamilton County had no
vehicles available. 1,069 occupied housing units in Suwannee County had no vehicles available.

i Major Trip Generators/Attractors

Being a rural area, there are a limited number of trip generators in Columbia, Hamilton and Suwannee
Counties. Trips are distributed from the outlying areas to and from county seats for business, shopping
and recreational activities. Major trip generators/attractors in Columbia County include: Florida Gateway
College, the Veterans Affairs Medical Center, Shands at Lake Shore Hospital, Lake City Medical Center,
and the Lake City Mall. Major trip generators/attractors for Hamilton County include: Hamilton
Correctional Institution, Hamilton County Council on Aging Meal Site and PCS Phosphate. Major trip
generators/attractors for Suwannee County include: Suwannee Health Care Center, Suwannee River
Economic Council, Inc.’s meal site, Advent Christian Village, Pilgrim’s Pride, Comprehensive Community
Services and Florida Sheriff's Boys Ranch.
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B. Service Analysis

1.

Transportation Disadvantaged Service Plan

Disadvantaged Population Estimates

General and Critical Need Transportation

The National Center for Transit Research Center for Urban Transportation Research developed a
methodology for estimating the general and critical need Transportation Disadvantaged population based
on the most current U.S. Census Bureau demographic and socio-economic data available. The general
Transportation Disadvantaged population includes the estimates of all disabled, elderly, low income

persons and children who are *high-risk” or “at-risk.”

The critical need Transportation Disadvantaged population includes individuals who, due to sever physical
limitations or low incomes, are unable to transport themselves or purchase transportation and are
dependent upon others to obtain access to health care, employment, education, shopping, social

activities, or other life sustaining activities.

The following tables show general and critical need Transportation Disadvantaged population estimates

for Columbia, Hamilton and Suwannee Counties.

CALCULATION OF GENERAL TRANSPORTATION DISADVANTAGED POPULATION

r Columbia County Census Data fron 2014
o of Total Total Pop with |% Total Pop with
County Pop. By | Totat Pop| 56 of Totat |  PoPUation | g %g oo | Total Population) 5 of Total P89 | - picability and | a Disability and
Below Povarty with a Disabllity | with a Disability Below Povert Below Pove
Age by Age Pop 1 by A Poverty by Age by Age low Poverty elow rty
Level Dy Aus Level by Age L] Y Level by Age Level by Age
< 5 years of Age 3,516 5.6% 1,413 2.3% a 0.0% o} 0.00%
5-17 10,725 17.2% 2,919 4.7% 591 0.9% 304 0.49%
18-34 11,510 18.5% 2,698 4.3% 819 1.3% 189 0.30%
35-64 25,251 40.5% 2,886 4.6% 5,176 8.3% 1,439 2.31%
Total Non Elderly 51,002 81.8% 9,916 15.9% 6,586 10.6% 1,932 3.10%
65-74 6,885 11.0% 447 0.7% 2,633 4.2% 620 0.99%
75+ 4,483 7.2% 272 0.4% 2,694 4.3% 436 0.70%
Total Eiderly 11,368 18.2% 719 1.2% 5,327 8.5% 1,056 1.69%
Total 62,370 100% 10,635 17.1% 11,913 19.1% 2,988 4.79%
| Dauble Counts Calculations
£ - Estimate non-alderly/disabled/ low Incoma _|From Base Dats (111) 1,932
1 - Estimate non-elderly/ disabled/not low income Sultract 111 from G11 4,654
G - Estimate ckierly/disabled/low Income From Base Data (114) 1,056
D- Estimate elderly/ disabledfaot low income Subtract 114 from G14 4,27}
I - Estin ¥ disabled/|ow Income Subtract 114 from E14 (337}
A - Estimate elderly/non-disabiad/not low income Subtract sum of J17, J18 and J19 from C14 6,378
C-E low i fnot elderly/not Subtract 111 from E1L 7,984
Total = Non T a 25,938
- - “P_;—'_H;.‘N‘h
Genaral TD Population % of Tatal . N
Non-Duplicated General TD o .
Population Estimate [ 23:939 | 1.6% / \
" Dissbled Eiderty
0 [2]
I : = :
N/ ]\t
"/ Disabled"
“ Low-Income
j O ———t
i I
\ Low-Income ?
[c
Y
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CALCULATION OF GENERAL TRANSPORTATION DISADVANTAGED POPULATION

I Suwannee Counly I Census Data fron 2014
% of Total Total Pop with |% Total Pop with|
County Pop. By [Total Pop| % of Total | LPOPUISOR | pop Below L‘:":"’;ﬂ‘;':ﬁ:;‘ ot e, | Disabilty and | a lsabiiity and
Age by Age Pop L 1 by Age Poverty by Age by Age Below Poverty Below Povarty
YAGS || gval by Age v Y Level by Age Level by Age
< S Years of Age 2,438 5.8% 1,255 3.0% 0 0.0% "] 0.00%
5-17 6,784 16.2% 2,334 5.6% 632 1.5% 344 0.82%
18-34 8,208 19.6% 2,416 5.8% 689 1.6% 449 1.07%
35-64 16,806 40.2% 2,251 5.4% 3,267 7.8% 864 2,00%]
Total Non Eldarly 34,2!!' 81.8% 8,256 19.7% 4,568 11.0% 1,657 3.96%
|65-74 4,404 10.5% 462 1.1% 1,605 3.8% 276 0.66%
5+ 3,205 7.7% 138 0.3% 1,481 3.5% 233 0.56%
Total Elderly 7,61 18.2% 600 1.4% 3,086 7.4% 509 1.22%
Total 41,849 l.m)%l §,85¢ 21.2% 7,674 18,3% 2,160 5.18%
Double Counts Calculations
|E - Estimita non-piderly/disabied/ low income From Base Data (111) 1,657
B - Estimate non-elderly/ disabled/not ow income Subtract 111 from GL1 2,931
G - Estimale elderly/disabledflow income From Base Data (114) 509
D- Estimate elderly/ disabled/nol low income Subtract 114 from Gid 2,577
F - Estimate elderly/non-disabled/iow incorme |Subtract 114 from E14 9
A - Estimate elderly/non-disabind/not fow income Sublract sum of 117, 318 and J19 from Ci4 4,436
C - Estimate jow Income/not elderty/not disabied Subtract 111 from E11 6,599
Total - Non-Duplicated 18,800
General TO Population % of Total ”~
Nop-Duplicated Ganeral TD 4
Population Estimate 18,300 4
r 4
7
ir Disabled
{ [
4
L
1l
. | Disabled
. Low.Income
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CALCULATION OF GENERAL TRANSPORTATION DISADVANTAGED POPULATION

| Hamliton County J Census Data fron 2014

% of Total Total Pop with |% Total Pop with
County Pop. By |Total Pop| % of Total 8 ::g:":::’::w Pop Below L?:: I:gr.:':“ul:: ‘::’u? ';Tl;,lt::b':ﬂry Disabllity and | a Disabllity and
Age by Age Pop Level by Age Poverty by Age by Age Below Poverty Below Poverty

Yel0 Level by Aga v A v A9 Level by Age Leve! by Age
<18 2,693 18.6% 1,126 7.8% 186 6.9% 43 1.60%
18-64 9,685 67.0% 1,699 11.7% 1,840 19.0% 542 5.60%
Total Non Elderly 12,378 85.6% 2,825 19.5% 2,026 16.4% 585 4.73%
65+ 2,088 14.4% 351 2.4% 923 44.2% 171 8.20%
Total Eiderly 2,088 14.4% 351 2.4% 923 46.3% 171 8.20%
Total 14,466 100% 3,176 22.0% 2,949 20.4% 757 5,23%
1 Double Counts Calculations
|E - Estimate non-elderly/disabled/ low income From Base Data (19) 585
|& - Estimate non-elderly/ disabled/not low income Subtract 19 from G9 1,441
G-E elderly/disabled/low Income From flase Data (111) 171
D- Estimate elderly/ disabled/not low income Subtract [11 from G11 752
F - Estimate elderly/non j/low Income Subtract 111 from E11 180
A - Estimate elderly/non-disabled/not low Income Subtract sum of 117, )18 and 119 from C11 985
C - Estimate low Income/rot elderly/not disabled Subtract 19 from E9 2,240
Total - Non-Duplicated 6,354
|ﬁsn=ml_tn_m_nlmn_n % of Total = =
Non-Duplicated General TD
Population Estimate 6,354 -

(o] “““‘a‘f
Fd Ko
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FORECAST OF GENERAL AND CRITICAL NEED TRANSPORTATION DISADVANTAGED POPULATIONS

Columbia County |
: ) TD jon 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 | 2024
Overfapping Circle Comg |
E - Estimate non-elderly/disabled/ low income 1,932 1.951 1,971 1,991 2,011 2,031 2,052 2,073 2,093 z.:xs| 2,136
B - Estimate non-elderly/ disabled/not low income 4,654 4,701 4,748 4,796 4,845 4,893 4,943 4,993 5,043 5,094 5.145
Estimate elderly/disabled/low income 1,058 1,067 1,077 1,088 1,099 1,110 1,122 1,133 1,144 1,156 1,167
'D- Estimate elderly/ disabled/not low income 4,27 4,314 4,358 4,402 4,445 4,491 4,536 4,582 4,628 4,675 4,722
F - Estimate elderly/non-disabled/low income =33 -340 -344 -M?f -351 -354 -358 -362 ~365 -369 -373
A - Estimate elderly/non-disabled/not low income 6,378 6,442 6,507 6,573 6,638 6.706 6,774 6,842 6,911 6,981 7.051
C - Estimate low income/not elderly/not disabled 7,584 B,065) 8,146 8.228 8,311 8,395 8,479 8,565 8,651 8,739 8,827
TOTAL GENERAL TD POPULATION 25,938/ 26,200 26,464 26,731 27,000 27,273| 27,548 27,825 28,106 28,389 28,676
TOTAL POPULATION 62,370 62,999 63,634 64,276 64,924 65,579 66,240 66,90;31 67,583 68,265 68,953
S
Columbia County
Critical Need TD Population Forecast 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
Total Critical TD Pop
Disabled 2,761 2,789 2,817 2,845 2,874 2,902 2,932 2,962 2,992 3,022 3,052
Low Income Not Disabled No Auto/Transit 2,080 2,101 2,122 2,144 2,165 2.187 2.209 2:231 2,254 2,277 2,300
Total Critical Need TD Pop 4,841 4,890 4,939 4,989 5,039 5,090 5,141 5,193 5,246 5,298 5,352
Daily Ti = Critical Need TD ulation
Severely Disabled 135 137 138 139 141 142 144 145 147 148 150
Low Income - Not Disabled - No Access 3,950 3,990 4,030 4,071 4,112 4,153 4,195 4,237 4,280 4.323 4,367
Total Daily Trips Critical Need TD Population 4,085 4,154 4,224 4,296 4,368/ 4,446 4,524 4,605 4,686 4,769 4,844
Annual Trips 1,491,088| 1,516,288| 1,541,913| 1,567,971| 1,594,470| 1,622,692| 1,651,414| 1,680,644| 1,710.391] 1,740,665| 1,767,994
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FORECAST OF GENERAL AND CRITICAL NEED TRANSPORTATION DISADVANTAGED POPULATIONS

Hami‘fton County

Forecast 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
E - Estimate non-eiderly/disabled/ low income 585 589 593 597 601 604 608 612 616 620 625
B - Estimate non-elderly/ disabled/not low income 1,441 1,450 1,459 1,468 1,478 1,487 1,457 1,507 1,516 1.528| 1,536
G- E ¥ flow income 171 172 173 175 176 177 178 179 180 181 183
D- ciderly/ /not low Income 752 ?s‘ﬂ 761 766 771 776 781 786 791 796 801
F - Estimate eldery/non-disabled/low income 180 181 182 1 1 185] 187 188 189 190 192
= igerdy/non-disabled/not Tow income 85| 992 998 1,004 1,011 1,017 1,024 1,030 1,037 1,044 1,050
C - Estimate low Incoma/not elgeriy/not disabled 2,240 2,254 2,268 2,283 2.298 2,312 2,327 2,342 2,357 2,372 2,388
TOTAL GENERAL TD POPULATION 6,354 6,394 6,435 6477 6,518} 6,560 6,602 6,645 6,688 6,731 6,774
TOTAL POPULATION 14,466 14,559 u.aszl 14,747 14,841 14,937 15,033 15,129 15,227 15,324 15,423
I Hamilton County [
Critical Need TD Population Forecast 2014 2015 2016 2017 2018 2019 2020 2021 2022 2013 2024
Total Critical TD Population
Disabled 757 762 766/ 771 776 761 786 781 796 802 807
Low Income Not Disabled No Auto/Transit 658 662 667 671 675 679 684 688| 693 697 702
| Total Critical Need TD Populati 1,415 1,424 1,433 1,442 1,451 1,461 1,470 1,480 1,489 1,499 1,508
Daily Trips - Critical Need TD Population
Disabled 37 37 38 38| 38 38 39/ 39 35 35 40
Low Income - Not Disabied - No Access 1.250 1,258 1,266 1,274 1,282 1,290 1,299 1,307 1,315 1,324 1,332
Total Daily Trips Critical Need TD Pop 1,287 1,308 1,332 1,353 1,376 1,400 1,425 1,450 1,476 1,502 1,526
Annual Trips 469,657| 477,594 485,665| 493,873 502,220] 511,109 520,156 529,362 538,732 548,268 556,875
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FORECAST OF GENERAL AND CRITICAL NEED TRANSPORTATION DISADVANTAGED POPULATIONS

| Suwannee County |
: TD Pop 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
Overiapping Circle Component
E - Estimate non-glderly/disabled/ fow income 1,657 1,676 1,695 1,715 1.734 1,754 1,774 1,795 1,815 1,836 1,857
B - Esti non-elderly/ t low incame 2,931 2,965 2,999 3,033 3.068 3,103 3.138 3,174 3.211 3.248 3,285
G - Estimate elderly/disabled/low income 509 515 521 527 533 539 545 551 558 564 570
D- Estimate eldeny/ disabled/not low Income 2,577 2,607 2,636 2,667 2,697 2,728 2,759 2,791 2,823 2,855 2,888
F - Estimate elderly/non /low income 91 G2 93 94 95 96 97 99 100 101 102
A - Estimate elderly/non-disabled/not low income 4,436 4,487 4,538 4,590 4,643 4,696 4,750 4,804 4,860 4,915 4,972
C - Jow Income/not elderly/not disabl 6,589 6,675 6,751 6,829 6,907 5,956 7.066 7.147 7,229 7.312 7.396
' TOTAL GENERAL TD POPULATION 18,800 19,016 19,234 19,454 19,677 19,903 20131 20,362 20,595 20,831 21,070
TOTAL POPULATION 41,849 42,329 42,814 43,305 43,801 44‘303_1 44,811/ 45325 45,8!51 46,370 48,902
S
.
- —— ——
Suwannee County ]
Critical Need TD Population Forecast 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
Total Critical TD Populati
Disabled 1,647 1,666 1.6B5 1,704 1.724 1.743 1,763 1,784 1,804 1,825 1,846
Low Not d No Auto/Transit 1,820 1,841 1,862 1,883 1,905 1,926 1,948 1.971 1,993 2,016 2,039
Total Critical Need TD Population 3,466 3,506 3,546 3,587 3,628 3,670 3,712 3,754 3,797 3.841 3,885
Daily Trips - Critical Need TD Po i
Seaverely Disabled 81 82 83 83 84 85 3&' B7 88 89 90
Low - Not - No Access 3,456 3,495 3.535 3,576 3,617 3.658 3.700 3.743 3,786 3.829 3,873
Total Daily Trips Critical Need TD Pop 3,536 3,596 3,657 3,719 3,781 3,848 3,916 3.986 4,056 4,128 4,193
lannual Trips 1,290,737| 1,312,550 1,380,227 1,404,657| 1,429.520| 1,454,822 1,480.573| 1,506,779

L3073 335708

1,530,435
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CALCULATION OF CRITICAL NEED TRANSPORTATION DISADVANTAGED POPULATION

| Columbia County | Census Data from: 2014
% with a
Total P {ation with| S Total Population | % of Total Np with _% of Severe _TotzI'Severe
County Pop. By Age a Disabliity by Age |Disabliity by with a Severe Severe Disabllity by Disability Below | Disability Below
Age Disability by Age Age Poverty Level Poverty Level
< 5 Years of Age [} 4.20% - -
|5-17 591 4.20% 25 0.23%
18-34 819 6.30% 52 0.45%
35-64 5,176 13.84% 716 2.84%
Total Non Elderly 6,586 793 1.55% 28.60% 227
65-74 2,633 27.12% 714 10.37%
75+ 2,694 46.55% 1,254 27.97%
'Total Elderly 5,327 1,968 17.31% 11.70% 230
Total 11,913 2,761 4.43% 457
Critical Need - Severely Disabled TD Population
Not Low Income Low Income Totals
I Non-Elderly 566 227 793
~ Eiderly 1,738 230 1,968
TOTAL | 2,304 | 457 | 2,761

TRIP RATES USED
Low Income Non Disabled Trip Rate
Total 2.400
Less 41.2%
Transit 0.389
School Bus 0.063 100.0%
Special Transit 0.049
1.899
Severely Disabled Trip Rate
Special Transit 0.049

Low Income & Not Disabled =C + F

CALCULATION OF DAILY TRIPS

7,647 FOR THE
XX ‘7o WIKTIOUT 3uto access CRITICAL NEED TD POPULATION
2,080
xx % without transit access
2,080 lgul f Daily Te
Daily Trip Rates Total
Total Actual Critical TD Population Per Person Daily Trips
Severely Disabled 2,761 0.049 135
Low Income ND #RH 1.899 3,950
Totals 4,841 4,085
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CALCULATION OF CRITICAL NEED TRANSPORTATION DISADVANTAGED POPULATION

| Hamilton County | Census Data from: 2014
L
County Pop. By | Total Population with a | % with a Severe | 1Ot PopUlation | o0 0ot pop with polofiSevers fotaliSevers
Age Disability by Age Disability by Age | _With asSevere |g . e Disability by Age Disabilityl el oo I SEDiItyIB o
g Y A9 Y Ag Disabllity by Age Y Ag Poverty Level Poverty Level
<18 186 6.90% 43 1.60%
18-64 1,840 19.00% 542 5.60%
Total Non Elderly 2,026 16.37% 585 4.73% 28.60% 167
65+ 923 44.20% 171 8.20%
Total Elderly 923 44.20% 171 8.20%
| Total 2,949 20.38% 757 5.23%
Critical Need - Severely Disabled TD Population
Not Low Income Low Income Totals
Non-Elderly 418 167 585
Elderly 151 20 171
TOTAL | 569 | 187 | 757
TRIP RATES USED
Low Income Non Disabled Trip Rate Low Income & Not Disabled=C + F CALCULATION OF DAILY TRIPS
Total 2.400 2,419 FOR THE
Less 27.2% xX % without auto access CRITICAL NEED TD POPULATION
Transit 0.389 658
School Bus 0.063 100% xx % without transit access
Special Transit 0.049 658 i
1.899 Daily Trip Rates Total
Total Actual Critical TD Population Per Person Daily Trips
Severely Disabled Trip Rate Severely Disabled 757 0.049 37
Special Transit 0.049 Low Income ND 658 1.899 1,250
Totals 1,415 1,287
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CALCULATION OF CRITICAL NEED TRANSPORTATION DISADVANTAGED POPULATION
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| Suwannee County | Census Data from: 2014
% with a . o
Total Population with| Severe Tot.al Population | % of Tot?l Pop with % of Severe Total Severe
County Pop. By Age a Disabliity by Age |Disability b with a Severe Severe Disability by Disability Below | Disability Below
Y AQ Age Y Disability by Age Age Poverty Level Poverty Level
< 5 Years of Age o] 4.20% = -
5-17 632 4.20% 27 0.39%
18-34 689 6.30% 43 0.53%
35-64 3,267 13.84% 452 2.69%
Total Non Elderly 4,588 522 1.53% 28.60% 149
65-74 1,605 27.12% 435 9.88%
75+ 1,481 46.55% 689 21.48%
Total Elderly 3,086 1,125 14.77% 11.70% 132
Total 7,674 1,647 3.94%
Critical Need - Severely Disabled TD Population
Not Low Income Low Income Totals
Non-Eiderly 373 149 522
Elderly 993 132 1,125
TOTAL | 1,366 | 281 | 1,647
TRIP RATES USED
Low Income Non Disabled Trip Rate Low In =C+ CALCULATION OF DAILY TRIPS
Total 2.400 Assumes 6,690 FOR THE
LESS Z/.4% XX Yo WITNOUT AULO access CRITICAL NEED TD POPULATION
Transit 0.389 1,820
School Bus 0.063 100.0% xx % without transit access
Special Transit 0.049 1,820 Calculation of Daily Trips
1.899 Daily Trip Rates Total
Total Actual Critical TD Population Per Person Daily Trips
Severely Disabled Trip Rate Severely Disabled 1,647 0.049 81
Special Transit 0.049 Low Income ND E:3 2 1.899 3,456
Totals 3,466 3,536

ueld 201A13s pabejueapesiq uonepodsued )

22UUEMNS pue uol}jiwey ‘eiquinio)

¢n
&



Columbia, Hamilton and Suwannee
Transportation Disadvantaged Service Plan

3. Barriers to Coordination

Medicaid non-emergency transportation services are no longer coordinated through Florida’s Coordinated
Transportation System in Bradford County. In May 2014, the Florida Agency for Health Care
Administration implemented Florida’s Managed Medical Care Program. The Managed Medical Care
Program requires Managed Medical Assistance Plans to provide transportation to their enrollees who have
no other means of transportation available.

The Managed Medical Assistance Plans provide transportation services directly through their own network
of transportation providers. According Chapter 2 of the Florida Agency for Health Care Administration
Transportation Coverage, Limitations and Reimbursement Handbook, July 1997, “Medicaid is required by
Chapter 427, Florida Statues to purchase transportation services through the designated Community
Transportation Coordinator, unless those services are not cost effective or the Community Transportation
Coordinator does not coordinate Medicaid transportation services.”

4. Needs Assessment

United States Code Section 5310 Grant Program

Applicant Project Project Year Areas Affected Project Cost Funding Source
By Project
ARC of North Florida, | Purchase one 2015/16 Hamilton County $35,761.60 United States Code.
Inc. vehicle. Suwannee County Section 5310
$4,470.20
Florida Department of
$4,470.20 Transportation
ARC of North Florida,
Inc.
Columbia County Purchase two 2015/16 Columbia County $119,473.60 United States Code
Senior Services replacement Section 5310
vehicles.
$14,934.20 Florida Department of
Transportation
$14,934.20 Columbia County
Senior Services
Suwannee Valley Purchase one 2016/17 Columbia County $85,244.00 United States Code
Transit Authority vehicle, computer Hamilton County Section 5310
server with software Suwannee County
and electric gates. $10,655.50 Florida Department of
Transportation
$10,655.50 Suwannee Valley
Transit Authority
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Columbia, Hamilton and Suwannee

Transportation Disadvantaged Service Plan

United States Code Section 5311 Grant Program

Applicant Project Project Year Areas Affected Project Cost Funding Source
By Project
Suwannee Valley Transportation 2016/17 Columbia County $210,970.50 United States Code
Transit Authority Operations Section 5311
$210,970.50 Suwannee Valley
Transit Authority
Suwannee Valley Transportation 2016/17 Hamilton County $42,975.50 United States Code
Transit Authority Operations Section 5311
$42,975.50 Suwannee Valley
Transit Authority
Suwannee Valley Transportation 2016/17 Suwannee County | $136,740 United States Code
Transit Authority Operations Section 5311
$136,740 Suwannee Valley
Transit Authority

United States Code Section 5339 Grant Program

Applicant Project Project Year Areas Affected Project Cost Funding Source
By Project
Suwannee Valley Purchase one 2016/17 Columbia County $63,515.00 United States Code
Transit Authority replacement Hamilton County Section 5339
vehicle. Suwannee County
$15,879.00 Florida Department of
Transportation
The ARC of North Purchase 7 2015/16 Suwannee County | $27,677 United States Code.
Florida, Inc. passenger van. Section 5339

Rural Capital Equipment Support Grant

Applicant Project Project Year Areas Affected Project Cost Funding Source
By Project
Suwannee Valley Purchase two 2015/16 Columbia County $110,414.63 Rural Area Capital
Transit Authority replacement Hamilton County Equipment Support
vehicles and Suwannee County Grant
computer
hardare.
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Columbia, Hamilton and Suwannee

Transportation Disadvantaged Service Plan

Transportation Disadvantaged Program/Trip & Equipment Grant

Applicant

Project

Project Year

Areas Affected
By Project

Project Cost

Funding Source

Suwannee Valley

Provide trips to

2016/17

Transit Authority

transportation

disadvantaged
individuals.

Columbia County

$340,574

Hamilton County

Suwannee County

$37.841

$154,336

$17,149

$267,240

$29,693

Transportation
Disadvantaged Trust

Fund
Suwannee Valle
Transit Authority

Transportation
Disadvantaged Trust

Fund
Suwannee Valley
Transit Authority

Transportation

Disadvantaged Trust
Fund

Suwannee Valley
Transit Authority

Transportation Disadvantaged Program/Mobility Enhancement Grant

Applicant Project Project Year Areas Affected Project Cost Funding Source
By Project
Suwannee Valley Transport 2016/17 Columbia County $213,717.31 Transportation
Transit Authority students to Hamilton County Disadvantaged Trust
North Florida Suwannee County Fund
Community $23,746.37 Suwannee Valley
College and Transit Authority

Florida Gateway
College.

5. Goals, Objectives and Strategies

GOALI: Coordinate transportation services
funds.
OBJECTIVE: Identify agencies that receive local,

Strategy 1(a):

state and/or

provided to disadvantaged
individuals that are funded with local, state and federal government

federal

government

transportation funds that are not coordinated through Suwannee Valley Transit

Authority.

Statutes.

Inform each non-coordinated agency about Chapter 427, Florida

Identify agencies located in Columbia, Hamilton and Suwannee Counties that are

receiving local, state and/or federal funds to transport clients or to purchase
vehicles.
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Columbia, Hamilton and Suwannee

Strategy 1(b):

Strategy 1(c):

GOAL II:

OBJECTIVE:

Strategy 2(a):

Strategy 2(b):

GOAL III:

OBJECTIVE:

Strategy 3(a):

Strategy 3(b):

Strategy 3(c):

Strategy 3(d):

GOAL 1V:

OBJECTIVE:

Strategy 4(a):

Strategy 4(c):

GOAL V:

Transportation Disadvantaged Service Plan

Contact the identified agencies to obtain information about the amount of
funding they receive, the types of vehicles that they operate, the hours that the
vehicles are operated, etc.

Determine whether a purchase of service contract, coordination contract or
subcontract should be executed with the identified agencies to coordinate the
transportation services that are being provided.

Identify unmet transportation needs of the residents of Columbia,
Hamilton and Suwannee Counties.

Report to the local Coordinating Board the unmet transportation needs of the
residents of Columbia, Hamilton and Suwannee Counties.

Report quarterly the number and types of transportation services that are

requested which it is unable to provide.
Report any identified unmet needs in the service area.

Provide transportation services that are consumer oriented and
effectively group riders.

Provide transportation services that maximize the use of all vehicles to eliminate
duplication of service without unduly inconveniencing the rider.

Report on a quarterly basis the number of single passenger trips provided by
county.

Encourage passengers to arrange their appointment times in order to group
trips.

Attempt to reduce the number of single passenger trips.

Measure the total passenger trips per vehicles quarterly by county.

Eliminate physical barriers to the use of transportation services by
persons who are elderly and/or disabled.

Comply with the requirements of the Americans with Disabilities Act regarding
the access to and provision of transportation services.

Train its staff members regarding the utilization of special equipment for the
disabled as well as the abilities of persons with disabilities.

Ensure the demand responsive transportation services offered to individuals with
disabilities is equivalent to the level and quality of services offered to individuals
without disabilities.

Evaluate Suwannee Valley Transit Authority's performance based on
specific criteria.
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Columbia, Hamilton and Suwannee
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OBJECTIVE: Annually use the most recent Florida Commission for the Transportation
Disadvantaged Evaluation Workbook to evaluate Suwannee Valley Transit
Authority’s performance.

GOAL VI: Utilize the Transportation Disadvantaged Trust Fund allocation in the
most cost effective and efficient manner.

OBJECTIVE: Adhere to a strict budget of Transportation Disadvantaged Trust Funds and shall
follow the local Coordinating Board’s trip priorities to ensure that these funds are
spent in the most efficient manner.

Strategy 6(a): Determine the most efficient manner to spend the Transportation Disadvantaged
Trust Funds.

Strategy 6(b): Inform the local Coordinating Board of any difficulties experienced concerning
the under expenditure or over expenditure of the Transportation Disadvantaged
Trust Funds.

GOAL VII: Comply with all reporting requirements of the Florida Commission for
the Transportation Disadvantaged and the local Coordinating Board.

OBJECTIVE: Complete all reports in a timely manner which require local Coordinating Board
review and/or approval.

Strategy 7(a): Complete and submit reports to the Designated Official Planning Agency staff a
minimum of two weeks prior to the meeting date to be reviewed and included in
the local Coordinating Board's meeting packet.

Strategy 7(b): Continue to require all subcontractors and coordination contractors to report
quarterly operating data by County.

GOAL VIII: Maintain/improve the quality of service.

OBJECTIVE: Monitor the quality of service provided by Suwannee Valley Transit Authority.

Strategy 8(a): Monitor the quality of service based on input from riders, purchasers and
operators.

Strategy 8(b): Make recommendations to Suwannee Valley Transit Authority to improve the

quality of service.

OBJECTIVE IX: Provide courteous and professional service.

Strategy: Provide sensitivity and courtesy training to staff annually.

GOAL X: Ensure the provision of safe transportation services.

OBJECTIVE: Ensure the safety and well being of passengers through inspection and

maintenance of all vehicles in the coordinated system and drivers.

Strategy 10(a): Comply with its System Safety Program Plan. The System Safety Program Plan
shall meet all established requirements and adhere to Chapter 341, Florida
Statutes and Chapter 14-90, Florida Administrative Code.
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Strategy 10(b): Certify to the local Coordinating Board annually that it has monitored its
subcontractors to ensure their compliance with Chapter 14-90, Florida
Administrative Code.

Strategy 10(c): Train all drivers in the coordinated system annually.

GOAL XI: Comply with Federal Transit Administration substance abuse testing
requirements.

Strategy 11(a): Certify compliance with substance abuse testing requirements.

GOAL XII: Promote cost and service efficiency through efficient routing,
scheduling and operation procedures.

OBJECTIVE: Encourage the provision of the greatest number of trips using the most cost

effective methods possible.

Strategy 12(a): Maintain a data base with pertinent information relative to clients needs and
limitations.

GOAL XIII: Improve efficiency and effectiveness of the coordinated transportation
system.

OBJECTIVE: Attempt to improve efficiency and effectiveness areas identified in the annual

performance evaluation.

6. Implementation Plan

Strategies Implementation Date

(1) Identify agencies receiving local, state and/or federal funds to transport | (1) Annually
clients or purchase vehicles. (2) Annually
(2) Contact the identified agencies to obtain information about the funding
they receive.

(1) Identify agencies that receive local, state and/or federal funds that do | (1) Ongoing

not include transportation services in their budgets. (2) As necessary
(2) Review applications for funding to encourage the inclusion of
transportation services in agency budgets.

(1) Discuss transportation needs at local Coordinating Board meetings. (1) Quarterly
(2) Report unmet trip requests. (2) Quarterly
(3) Ask for additional local funding to help meet the growing demand for (3) Ongoing
transportation disadvantaged services in Columbia, Hamilton and
Suwannee Counties.

(1) Maximize the use of vehicles without unduly inconveniencing the rider. | (1) Ongoing

(2) Report the number of single passenger trips provided by county. (2) Quarterly
(3) Encourage passengers to arrange appointments to group trips. (3) Quarterly
(4) Attempt to reduce the number of single passenger trips. (4) Annually
(5) Measure total passenger trips per vehicle by county. (5) Quarterly
— —— e ———————
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(2) Determine the most efficient manner to expend the Transportation
Disadvantaged Trust Funds.

(3) Inform the local Coordinating Board of any difficulties experienced
concerning the expenditure of the Transportation Disadvantaged Trust
Funds.

Strategies Implementation Date
(1) Provide alternative methods for accessing transportation services for (1) Ongoing
individuals with disabilities. (2) Ongoing
(2) Make use of special equipment for, and the abilities of, persons with (3) Ongoing
disabilities.
(3) Ensure that the transportation services offered to individuals with
disabilities is equivalent to the level and quality of services offered to
persons without disabilities.
(1) Evaluate the performance of Suwannee Valley Transit Authority in (1) Annually
general and relative to Commission standards, completion of service plan
elements and Florida Commission for the Transportation Disadvantaged
workbook modules.
(1) Adhere to a budget of Transportation Disadvantaged Trust Funds to (1) Annually
ensure that these funds are spent in the most efficient manner. (2) Annually

(3) Quarterly

(1) Complete all reports for review and/or approval in a timely manner.
(2) Final reports shall be completed and submitted to Designated Official
Planning Agency staff a minimum of two weeks prior to next local
Coordinating Board meeting.

(3) Continue to require all subcontractors and coordination contractors to
report quarterly operating data by county.

(1) Ongoing
(2) Ongoing
(3) Quarterly

(1) Address all written grievances in a timely manner according to the (1) Ongoing
Grievance Procedures. (2) Ongoing
(2) Document all grievances and the grievance process. (3) Quarterly
(3) Report service complaints on a quarterly basis.

(1) Provide courteous and professional service. (1) Ongoing
(2) Provide sensitivity and courtesy training. (2) Annually
(1) Encourage the provision of the greatest number of trips using the most | (1) Ongoing
cost effective methods possible. (2) Ongoing
(2) Maintain a data base with pertinent information relative to clients needs

and limitations.

(1) The System Safety Program Plan shall meet all established (1) Annually
requirements and adhere to Section 341, Florida Statutes and Chapter 14- | (2) Annually

90, Florida Administrative Code.
(2) Certify that Suwannee Valley Transit Authority complies with its System
Safety Program Plan and that subcontractors have been monitored for their
compliance with Chapter 14-90, Florida Administrative Code.
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Chapter I1I: Service Plan

A. Operations

The operations element is a profile of the coordinated transportation system and provides basic
information about Suwannee Valley Transit Authority’s daily operations.

Suwannee Valley Transit Authority is a governmental organization created in 1974 as a regional public
transportation authority by an inter-local agreement between Columbia, Hamilton and Suwannee County
governments. The Florida Commission for the Transportation Disadvantaged designated Suwannee
Valley Transit Authority the Community Transportation Coordinator for Columbia, Hamilton and
Suwannee Counties pursuant to Chapter 427 Florida Statutes in 1990. As the Community Transportation
Coordinator, Suwannee Valley Transit Authority is responsible for coordinating the provision of
transportation services to the transportation disadvantaged in Columbia, Hamilton and Suwannee
Counties. Suwannee Valley Transit Authority was re-designated the Community Transportation
Coordinator through June 30, 2016. The Florida Commission for the Transportation_Disadvantaged
designated Columbia, Hamilton and Suwannee Counties as a combined service area under Florida's
Transportation Disadvantaged Program July 1, 2013.

1. Types, Hours and Days of Service

a. Types of Service

Suwannee Valley Transit Authority provides door-to-door, curb-to-curb, shared-ride, flex route services as
needed for ambulatory (walking) and wheelchair passengers. Transportation services are arranged on a
subscription, on-demand, and advance reservation basis. There are currently no fixed route
transportation services available in the service area. Except for specialty contract services, Suwannee
Valley Transit Authority transportation is a shared ride service.  Suwannee Valley Transit Authority
reserves the right to request riders make reasonable adjustments to their desired transport times in order
to most effectively coordinate trips.

Suwannee Valley Transit Authority is required to transport all “common wheelchairs. A common
wheelchair is defined as a device which does not exceed 30 inches in width and 48 inches in length
measured two inches above the ground and does not weigh more than 600 pounds when occupied.
Wheelchairs that exceed these dimensions and weight may not to be transported. Passengers who
cannot propel their wheelchair independently must have an escort. Suwannee Valley Transit Authority
will only transport wheelchairs that can be safely secured using the standard 4-point tie down wheelchair
restraint devices. Passengers must be able to transfer from to a bus seat for all non-standard
wheelchairs (such as a scooter). All wheelchair passengers must use seat/lap belts and shoulder
harnesses.

b.  Hours and Days of Service

Transportation Disadvantaged Program sponsored_service is provided Monday through Saturday from
6:00 a.m. to 5:00 p.m. excluding holidays.

General Public service is available Monday through Friday from 6:00 a.m. to 5:00 p.m. excluding holidays.

Agency sponsored transportation service is provided according to contractual arrangements.
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c. Holidays

Transportation Disadvantaged Program sponsored service will not be provided on the following observed
holidays:

Veteran’s Day

Thanksgiving Day

Christmas Day

New Year’s Day

Martin Luther King, Jr.’s Birthday
Memorial Day

Independence Day

Labor Day

2. Accessing Services

a. Reservations

Trip reservations can be made by calling 386. 362.5332 Monday through Friday from 8:00 a.m. to 56:00
p.m. excluding the following holidays: New Year's day, Martin Luther King's Birthday, President’s Day,
Memorial Day, Independence Day, Labor Day, Columbus Day, Veteran’s Day, Thanksgiving and day after,
Christmas Eve (observed) & and Christmas Day (observed).

Transportation services for agency sponsored passengers are scheduled and canceled pursuant to
contractual arrangements.

When making a reservation, passengers should have the following information available: date, time and

pickup/drop off location of appointment; name of service provider, telephone numbers, and points of
contact.

b.  Advance Notification

Transportation Disadvantaged Program and General Public trip reservations must be made before 3:00
p.m. three (3) days before the day of transport. For example, reservations must be made no later than
the prior Wednesday by 3:00 p.m. for service needed on Monday, unless the Wednesday is a holiday, in
which case the reservation must be made on Tuesday by 3:00 p.m.

Suwannee Valley Transit Authority can grant an exception to the three day rule if the rider presents good
cause. Good cause is substantiated by factors such as, but not limited to, any of the following:

o Urgent Care, (with Doctor’s note);

e Post-surgical and/or medical follow-up care specified by a health care provider to occur in fewer
than three workdays;

o Imminent availability of an appointment with a specialist when the next available appointment
would require a delay or two weeks or more; or

e The result of administrative or technical delay requiring an appointment to be rescheduled.
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Agency sponsored trip requests will be taken according to contractual arrangements.

c.  Trip Cancellation Process

Trips must be cancelled 24 hours in advance of the scheduled pickup time. Passengers who do not
cancel their transportation 24 hours in advance and refuse transportation once the driver arrives at the
point of pick up will be considered a no-show. Same-day cancellations count as no-shows unless the
rider was unable to cancel the trip 24 hours in advance.

d.  No-Show Policy

Drivers shall wait five minutes after the scheduled pick-up time for passengers to board the vehicle.
Drivers picking up patients returning from dialysis appointments_may wait more than 5 minutes upon
request as long as the wait time does not jeopardize the return drop off time of other passengers on the
vehicle. After the driver has waited five minutes, the driver will place a no-show hanger on the
doorknob. After three (3) no-shows within 60 days, the passenger is subject to a service termination for
30 days. After the passenger is reinstated to the program, if three (3) more infractions occur within 60
days, the suspension period will be 45 days. If the client is reinstated to the program and three (3) more
infractions occur within 60 days, the suspension will be 90 days.

If the passenger provides acceptable, verifiable evidence that the no-show was due to unforeseen and
unavoidable circumstances, the missed trip will not be counted as a no-show. Suwannee Valley Transit
Authority will not issue a no-show to a passenger if the vehicle sent to transport the passenger will not
accommodate the passenger’s ability to board the vehicle.

Passengers may only be removed from suspension by their sponsoring agency. Suwannee Valley Transit
Authority will determine passenger suspensions for passengers transported under the Florida’s
Transportation Disadvantaged Program. If a passenger feels that he/she has been unfairly suspended,

they may file a grievance with the Columbia, Hamilton and Suwannee Transportation Disadvantaged
Coordinating Board.

e. After Hours Service

After hours service is provided if required by contractual agreement. Emergency phone and beeper
numbers are listed below.

Telephone: (386) 362-5332, normal business hours
(386) 688-1514, after hours emergency

(386)-688-0547after-hours-emergeney
Answering Machine: (386) 362-5332, after hours, weekends, holidays
Facsimile: (386) 364-7834 or (386) 219-0157, 24 hours/seven days per week

f. Passenger Fares

Transportation Disadvantaged Program: $1.00 per one-way trip

General Public: $3.00 for each 10 mile segment or portion thereof, one way
Other sponsoring agencies: Determined by contractual agreement.
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g. Transportation Disadvantaged Program Eligibility

Service provided under Florida’s Transportation Disadvantaged Program is funded by the Transportation
Disadvantaged Trust Fund. The purpose of the Transportation Disadvantaged Program_is to provide
transportation services to individuals_ who because of physical or mental disability, income status, or age
are unable to transport themselves or to purchase transportation and are, therefore, dependent upon
others to obtain access to health care, employment, education, shopping, social activities, or other life-
sustaining activities as defined in s. 411.202. The following criteria will be used to determine
Transportation Disadvantaged Program eligibility:

e Unable to obtain transportation: Individual does not have an operational vehicle in the
household; or the ability to operate a vehicle; or the ability to obtain transportation from other
sources.

e Unable to transport themselves: Individual is not sponsored by any agency or organization for
their transportation needs or have the ability to operate a vehicle.

Individuals must apply for Transportation Disadvantaged Program eligibility for their transportation to be
sponsored by the Florida Commission for the Transportation Disadvantaged. Eligibility shall be for one
year. Suwannee Valley Transit Authority shall notify subscription riders 30 days in advance of their
eligibility expiration date and need for renewal.

Eligibility may be revoked if it is determined an individual’s eligibility status has changed. Transportation
Disadvantaged Program eligibility applications are provided upon request. Suwannee Valley Transit
Authority will provide one trip for new passengers who have not yet applied for eligibility but need
transportation service immediately (urgent care, or urgent onset care appointment), Suwannee Valley
Transit Authority will provide one trip while eligibility is being determined.

Suwannee Valley Transit Authority’s Transportation Disadvantaged Program eligibility application is shown
below.

Service Plan Page 44



Columbia, Hamilton and Suwannee
Transportation Disadvantaged Service Plan

SUWANNEE VALLEY TRANSIT AUTHORITY
T E :

JECTION 1-PERSONAL INFORMATION

AST NAME: FIRST NAME: MI:

YHYSICAL ADDRESS: CITY: ZIP CODE:
VAILING ADDRESS: CITY: ZIP CODE:
yUBDIVISION NAME: HOME TELEPHONE #:

NORK #: CELL PHONE #: EMAIL ADDRESS:

MEDICAID# DATE OF BIRTH: GENDER (M/F):
OCIAL SECURITY #: ARE YOU A VETERAN? __Yes _No

{IMERGENCY CONTACT: RELATIONSHIP:

10ME TELEPHONE #: WORK #: CELL #:
{0USEHOLD MEMBERS

)Jease list ALL household members, include yourself. You may use the back of the form or attach a separate sheet of paper i
idditional space is needed.
{AME AGE E NS

JECTION 2-AVAILABILITY OF OTHER TRANSPORTATION

1. What type of vehicle do you own? Year: Make: Model: N/A:

2. 1s there a reason why you cannot drive your car? ___Yes___No___Ifyes please tell us if the reason is medical or is it
because you are having vehicle trouble.

3. Does any other member of your household own a vehicle? ___Yes___No

4. Could anyone in your household, family or friends transport you to your appointments? YES: _____NO: _Ifno,
please explain why not?

5. How are you currently being transported to your appointments?

6. Are you aware that you are required to pay a co-payment of $1 each way for this program and that if you do not pay,
you cannot ride? YES: ___ NO:
7. Are you enrolled in any other programs that will pay for or provide you with transportation services? __Yes__ No
If yes please provide the name
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SECTION 3-COMMON DESTINATIONS
Please list all hospitals, doctors, medical facilities, employment, educational or any other locations that you
visit on a regular basis. Please use the back of the form if you need additional space or attach a separate sheet
of paper.

DESTINATION ADDRESS # VISITS PER MONTH

[ understand there is a 3 bag limit when going grocery shopping. 1f you do not follow this rule we will not transport you
o the grocery store. Initial Here

SECTION 4-SPECIAL NEEDS

Please check or list any special needs you may require during transportation:

Escort: Powered Wheelchair: Manual Wheelchair: Walker: Cane:
Stretcher: Respirator: Service Animal: Other:

Do you have any other needs/conditions that we need to be aware of in order to transport you safely? __Yes ___No
If yes, please explain

SECTION 5-INCOME AND EXPENSES

Monthl me:
Job Income $ SS1$ Retirement Income $__________Food Stamps $
TANF (Cash Assistance) $ Other $

Total Household Income $

Monthly Expenses:

Mortgage/Rent$___ Utilities§____ Vehicle Payment $ Groceries $ Cable $
Telephone $ Cell Phone $ Medical $ Pharmacy $

Home Insurance $ Car Insurance $ Fuel $ Other $

Total Monthly Household Expenses $
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SECTION 6-CERTIFICATION AND ACKNOWLEDGEMENT

1 understand and affirm that the information provided in this application for Non-Emergency Transportation (NET)
services is true and correct, to the best of my knowledge, and will be kept confidential and shared only with medical
and transportation professionals involved in evaluating and determining my needs for transportation to and from
eligible services as well as appointments. Lunderstand that providing false or misleading information, or making

2 i

criminal acts. NOTE: Transportation is wholly dependent on available TD funds each day.

APPLICANT SIGNATURE: DATE:

PLEASE MAKE SURE THIS FORM IS FILLED OUT COMPLETELY AND SIGNED. AN INCOMPLETE APPLICATION
WILL BE REJECTED
Please mail this form to:
Suwannee Valley Transit Authority
1907 Voyles St, SW
Live Oak, FL 32064
(386) 362-5332
PLEASE ALLOW 7 BUSINESS DAYS TO PROCESS YOUR APPLICATION. PLEASE CALL SUWANNEE VALLEY TRANSIT
AUTHORITY AT 386-362-5332 OR 1-800-258-7267 TO SEE IF YOU QUALIFY AND TO SCHEDULE
TRANSPORTATION SERVICES.

THE TRANSPORTATION DISADVANTAGED APPLICATION WILL BE RENEWED ON AN ANNUAL BASIS.

OFFICIAL USE ONLY
DO NOT WRITE IN THIS SPACE
New Application: Recertification: TD: Other:
Approved Date: _____ Denied Date: Reason for Denial:
Worker: Date: Supervisor: Date:
3
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h.  Transportation Disadvantaged Program Trip Priorities

Due to limited funding allocated to Columbia, Hamilton and Suwannee Counties through the
Transportation Disadvantaged Trust Fund, Suwannee Valley Transit Authority may be required_to
prioritize Transportation Disadvantaged Program sponsored trip requests. Prioritization of trip requests
shall consider: cost effectiveness and efficiency, trip purpose, unmet needs, and available resources.
Suwannee Valley Transit Authority in cooperation with the Columbia, Hamilton and Suwannee
Transportation Disadvantaged Coordinating Board established the following trip priorities for the use of
the Transportation Disadvantaged Trust Funds in ranking order:

1) Vital Care - Medical (Dialysis and Cancer Care)

2) Other Medical

3) Employment

9) Grocery shopping

5) Educational

6) Social service agency trips
7) Shopping
8) Recreation and other

Suwannee Valley Transit Authority shall notify Transportation Disadvantaged Program eligible individuals
and other interested persons/agencies of the implementation of the Transportation Disadvantaged trip
priorities due to Transportation Disadvantaged Trust Fund availability. Suwannee Valley Transit Authority
shall notify eligible individuals of the types of trips that are available for sponsorship under the
Transportation Disadvantaged Program.

3. Public Transit Utilization

Suwannee Valley Transit Authority provides a deviated fixed route service between the Live Oak, Lake
City and Gainesville communities. Passengers are placed on these routes as much as possible.

4. School Bus Utilization

Suwannee Valley Transit Authority has not identified a need for joint use agreements with the Columbia,
Hamilton or Suwannee County School Districts.

5. Vehicle Inventory

Suwannee Valley Transit Authority’s vehicle inventory is shown below.
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6. System Safety Program Plan Certification

FDOT

Bus Transit System Annual Safety and Security Certification
Certifying Compliance with Rule 14-90, FAC to the
Florida Department of Transportation (FDOT)

Certification Date (Current): 2016

Certification Year: (Previous): 2015

Name and Address of Bus Transit System: Suwannee Valley Transit Authority
1907 Voyles Street, SW
Live Oak, FL. 32064

The Bus Transit System (Agency) named above hereby certifies the following:

1. The Agency has adopted a System Safety Program Plan (SSPP) and a Security Program
Plan (SPP) pursuant to the standards set forth in Rule Chapter 14-90, Flovida
Administrative Code.

2. The Agency is in complinnce with its adopted SSPP and SPP,

3. The Agency has performed annual safety inspections on all operational vehicles in
{ accordance with Rule Chapter 14-90, Florida Administrative Code.

4. The Agency has conducted reviews of SSPP and SPP and the plans are up to date,

¥ —
Blue Ink Signatyte: S Date: /2 /37 /13
(Individual Responsible foﬁ Assfirance of Compliance)

Name: Larry Sessions Title: Administrator

Name and address of entity(les) which has (have) performed bus safety inspections and
security assessments:

Name: Suwannee Valley Transit Author
Address; 1907 Voyles Street, SW Live Qak, FL 32064
Name of Qualified Mechanic who Performed Annual Inspections:  Merrill Wayne Blevins

* Note: Please do not edit or otherwise change this form.
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7. Inter-County Services

Suwannee Valley Transit Authority has informal agreements with surrounding County Community
Transportation Coordinators to coordinate out of county trips when feasible. Suwannee Valley Transit
Authority also has an agreement with Alachua County which allows Suwannee Valley Transit Authority to
transport residents of Columbia, Hamilton and Suwannee Counties to medical facilities located in Alachua
County.

8. Natural Disaster/Emergency Preparedness

Suwannee Valley Transit Authority is the primary transportation provider identified in the Columbia,
Suwannee and Hamilton County Emergency Management Plans. During any emergency declared by the
county or state, Suwannee Valley Transit Authority will suspend all non-emergency medical transport if
possible, and devote its entire service to the County/State Emergency Operations Center.

For those riders dependent on Suwannee Valley Transit Authority for his/her transportation (such as for
dialysis) the beneficiary must register with his/her county’s Emergency Operations Department.

Suwannee Valley Transit Authority has prepared and trained with each county’s EOD to respond to the
needs of the area. In the event of a schedule change caused by emergencies such as natural disaster,
tornadoes, hurricane or flooding, Suwannee Valley Transit Authority will notify each contracting agency
so that they may notify their programs and customers. Suwannee Valley Transit Authority will notify all
scheduled riders of the changes to include cancellation of their reservation if transport is considered
hazardous. In the event of a natural disaster, Suwannee Valley Transit Authority will provide service as
directed by Suwannee County EOD for transporting citizens to shelters and/or evacuation. Suwannee
Valley Transit Authority is set up to be operated out of Suwannee Valley Transit Authority’s facilities to
coordinate with EOD operations during the time of emergency evacuations.

All Suwannee Valley Transit Authority vehicles are equipped with push-to-talk for immediate
communication with the base dispatcher. Every driver has instructions to contact the transportation
office during work hours, or a member of the management team after work hours, weekends and
holidays if an emergency occurs. When the office receives information concerning breakdowns, delays or
accidents, the purchasing agency whose customers are involved will be notified as quickly as possible.
The responsible contact person will assist agency personnel to help resolve problems. Suwannee Valley
Transit Authority Safety System Program Plan contains additional emergency and security procedures.

If an accident occurs, the law enforcement agency for that area will be notified and a relief vehicle will be
dispatched to ensure that passenger delays are kept to a minimum. Suwannee Valley Transit Authority
will notify the sponsoring agency of the delay as soon as possible. Emergency Medical Services will be
called in the event of injury.

In the event of a breakdown a relief vehicle and mechanic (with service truck) will be dispatched to
ensure the passengers are as close to schedule as possible. Suwannee Valley Transit Authority will call
the destination to ensure the passengers will be seen when the passenger is going to be more than 15
minutes late for their appointment time.
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9. Marketing

Suwannee Valley Transit Authority utilizes various media forums to inform the public about transportation
services available through Suwannee Valley Transit Authority. The information is disseminated through
brochures, public service announcements in local publications, public speaking engagements various
community leadership organizations, interagency affiliations and attendance at County Commission
meetings. Because most of the transportation services provided by Suwannee Valley Transit Authority
are for government funded social service programs, marketing efforts are largely aimed toward social
service programs.

Due to limited funding received through the Transportation Disadvantaged Trust Fund, there are
currently no efforts to market the availability of service under Florida’s Transportation Disadvantaged
Program. As new funding sources or programs become available, announcements will be made through
various methods as appropriate to the population being targeted by such funding.

10. Acceptable Alternatives

Not applicable.

11. Service Standards

In accordance with Rule 41-2 of the Florida Administrative Code, the following is a list of the uniform
service standards and criteria applicable to each service area and applicable to services provided under
Florida’s Transportation_Disadvantaged Program and for individually funded trips to the general public.
Suwannee Valley Transit Authority may expand or otherwise define the criteria for these standards
according to their specific local situation. These standards are jointly developed and agreed between
Suwannee Valley Transit Authority and the Columbia, Hamilton and Suwannee Transportation
Disadvantaged Coordinating Board. Standards for other sponsoring agencies may vary depending on the
details of each purchase of service contract.

i. Drug and Alcohol Policy

Rule 41-2.006 (4) (a), F.A.C.: Drug and alcohol testing for safety sensitive job positions within the
coordinated system regarding pre-employment, randomization, post accident and reasonable suspicion as
required by the Federal Highway Administration and the Federal Transit Administration.

Local Policy: Suwannee Valley Transit Authority shall comply with Suwannee Valley Transit Authority’s
Substance Abuse Policy and drug and alcohol testing program.

j. Transport of Escorts and Dependent Children

Rule 41-2.006 (4) (b), F.A.C.: An escort of a passenger and dependent children are to be transported
as locally negotiated and identified in the local Service Plan.
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Local Policy: Children 14 and under will be required to be accompanied by an escort that is over 18
years old. Parents are responsible for their child's behavior while riding on a Suwannee Valley Transit
Authority vehicle. Any passenger that is not able to be self-sufficient (maneuver about on their own;
maintain control of bodily functions; provide hygiene care for oneself) must have an escort present at all
times while riding on Suwannee Valley Transit Authority vehicles. Escorts must be able to provide the
necessary assistance to the passenger in the event of any need. Escorts must remain with the passenger
while on a Suwannee Valley Transit Authority vehicle and aid the passenger as required. Escorts will be
transported at the regular co-pay rate. Suwannee Valley Transit Authority does not provide escorts.

k.  Use, Responsibility and Cost of Child Restraint Devices

Rule 41-2.006 (4) (c), F.A.C.: Use of child restraint devices shall be determined locally as to their
responsibility, and cost of such device in the local Transportation Disadvantaged Service Plan.

Local Policy: All passengers under the age of 4 and/or under 50 pounds will be required to use an
approved child restraint device, or otherwise be in compliance with state regulations at the time. This
device shall be provided by the child’s escort, and it must be clean and sanitized.

l. Passenger Property

Rule 41-2.006 (4) (d), F.A.C.: Passenger property that can be carried by the passenger and/or driver
in one trip and can be safely stowed on the vehicle, shall be allowed to be transported with the
passenger at no additional charge. Additional requirements may be negotiated for carrying and loading
rider property beyond this amount. Passenger property does not include wheelchairs, child seats,
stretchers, secured oxygen, personal assistive devices, or intravenous devices.

Local Policy: Passengers are allowed to have personal property which they can place in their lap or
stow under the seat. The size of personal property is restricted to what can be held by the passenger or
stowed in an area not to interfere with other passengers or becomes a safety hazard. No animals, with
the exception of service animals, will be transported. All oxygen must be portable, self-administered and
secured. Drivers cannot assist with oxygen needs. Suwannee Valley Transit Authority is not responsible
for lost items or items left on Suwannee Valley Transit Authority vehicles.

m. Vehicle Transfer Points

Rule 41-2.006 (4) (e), F.A.C.: Vehicle transfer points shall provide shelter, security and safety of
passengers.

Local Policy: Suwannee Valley Transit Authority shall comply with this standard.

n. Local Toll Free Phone Number

Rule 41-2.006 (4) (f), F.A.C.: A local toll free phone number for complaints or grievances shall be
posted inside the vehicle. The Transportation Disadvantaged Helpline phone number (1-800-983-2435)
shall also be posted inside all vehicles of the coordinated system. The local complaint process shall be
outlined as a section in the local Transportation Disadvantaged Service Plan including, advising the
dissatisfied person about the Commission’s Ombudsman Program as a step within the process as
approved by the local Coordinating Board. All rider information/materials (brochures, user’s guides, etc.)
will include the Transportation Disadvantaged Helpline phone number.
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Local Policy: Suwannee Valley Transit Authority shall comply with this standard.

0.  Out-Of-Service Area Trips

Rule 41-2.006 (4 F.A.C.: Out of service area trips shall be provided when determined locally and
approved by the local Coordinating Board, except in instances where local ordinances prohibit such trips.

Local Policy: Suwannee Valley Transit Authority will identify appropriate in-county service providers
whenever possible. Suwannee Valley Transit Authority will require medical provider certification for any
out of county trip and make efforts to assist the rider and/or his physician in securing appointments
within the region.

p. Vehicle Cleanliness

Rule 41-2.006 (4) (h), F.A.C. Interior of all vehicles shall be free of dirt, grime, oil, trash, torn
upholstery, damaged or broken seats, protruding metal or other objects or materials which could soil
items placed in the vehicle or provide discomfort for the passenger.

Local Policy: The interior and exterior of all vehicles operating in the coordinated transportation system
shall be cleaned at least once a week.

g. Billing Requirements

Rule 41-2.006 (4) (I), F.A.C. Billing requirements of the Community Transportation Coordinator to
subcontractors shall be determined locally by the local Coordinating Board and provided in the local
Transportation Disadvantaged Service Plan. All bills shall be paid within seven (7) calendar days to
subcontractors, after receipt of said payment by the Community Transportation Coordinator, in
accordance with Section 287.0585, Florida Statutes.

Local Policy: If Suwannee Valley Transit Authority without reasonable cause fails to make payments to
subcontractors and suppliers within seven (7) working days after receipt by Suwannee Valley Transit
Authority of full or partial payment, Suwannee Valley Transit Authority shall pay to the subcontractors
and suppliers a penalty in the amount of one-half of one percent of the amount due, per day, from the
expiration of the period allowed herein for payment. (F.S. 2000/ Ch 287/Part 1/287.0585 Late payments
by contractors to subcontractors and suppliers; penaity.)

I Passenger/Trip Database

Rule 41-2.006 (4) (j). F.A.C.: Passenger/trip data base must be maintained or accessible by the
Community Transportation Coordinator on each rider being transported within the system.

Suwannee Valley Transit Authority shall comply with this standard using software the Florida Commission
for the Transportation Disadvantaged has found to be acceptable. Should a passenger need to inquire
telephonically about their trip, they must provide the confirmation number to the trip coordinator for the
purpose of proper positive identification per Health Insurance Portability and Accountability Action of
1996 regulations.
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s.  Adequate Seating

Rule 41-2.006 (4) (k), F.A.C.: Adequate seating for paratransit services shall be provided to each
rider and escort, child or personal care attendant, and no more passengers than the registered passenger
seating capacity shall be scheduled or transported in a vehicle at any time. For transit services provided
by transit vehicles, adequate searing or standing space will be provided to each rider and escort, child, or
personal care attendant, and no more passengers than the registered passenger seating or standing
capacity shall be scheduled or transported in a vehicle at any time.

Local Policy: Suwannee Valley Transit Authority shall comply with this standard.

t. Driver Identification

Rule 41-2.006 (4) (1), F.A.C.: Drivers for paratransit services, including coordination contractors, shall
be required to announce and identify themselves by name and company in a manner that is conducive to
communications with specific passengers, upon pickup of each rider, group of riders, or representative,
guardian, or associate of the rider, except in situations where the driver regularly transports the rider on
a recurring basis. Each driver must have photo identification that is in view of the passenger. Name
patches, inscriptions or badges that affix to driver clothing are acceptable. For transit services, the driver
photo identification shall be in a conspicuous location in the vehicle.

Local Policy: Suwannee Valley Transit Authority and subcontracted operators shall comply with this
standard. Suwannee Valley Transit Authority’s drivers shall wear a uniform, with name tag, and
Suwannee Valley Transit Authority identification badge.

u. Passenger Assistance

Rule 41-2.006 (4) (m), F.A.C.: The paratransit driver shall provide the passenger with boarding
assistance, if necessary or requested, to the seating portion of the vehicle. The boarding assistance shall
include opening the vehicle door, fastening the seat belt or wheelchair securement devices, storage of
mobility assistive devices and closing the vehicle door. In the door-through-door paratransit service
category, the driver shall be required to open and close doors to buildings, except in situations in which
assistance in opening/closing building doors would not be safe for passengers remaining on the vehicle.
Assisted access must be in a dignified manner. Drivers may not assist wheelchairs up or down more than
one step, unless it can be performed safely as determined by the passenger, guardian and driver.

Local Policy: Suwannee Valley Transit Authority and subcontracted operators shall comply with this
standard. Suwannee Valley Transit Authority drivers will not enter into any residence, medical facility, or

any other building except-when—providing—stretcher—service. The passenger is expected to maneuver

themselves when using a wheelchair or other mobility device. Suwannee Valley Transit Authority will
guide passengers who use mobility devices, but will not operate or push or maneuver such devices.

v.  Smoking, Eating, and Drinking

Rule 41-2.006 (4) (n), F.A.C.: Smoking is prohibited in any vehicle. Requirements for drinking and
eating on board the vehicle will be addressed in the local Transportation Disadvantaged Service Plan.
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Local Policy: Eating and drinking on board vehicles is prohibited_unless medically necessary (as with
dialysis riders) or for trips that have extended wait or travel times. Stops for food, smoke breaks, drinks,
or errands are not permitted by either Suwannee Valley Transit Authority er-its~subeontracted-operaters.

Passengers must be prepared for extended pickup, drop-off, or on-board travel times. Passengers are
responsible for having_provisions readily available in case of extended wait or travel times. Provisions
include but are not limited to food, water, medications, sanitary items, and other supplements needed
during wait times.

w. Passenger No-Shows

Rule 41-2.006 (4) (o), F.A.C.: The Community Transportation Coordinator and the local Coordinating
Board shall jointly develop a policy on passenger no shows. Assessing fines to passengers for no shows
is acceptable but such policy and process shall be identified in the local Transportation Disadvantaged
Service Plan.

Local Policy - For each no-show where the driver is on location, the driver will place a no-show card (a
bright yellow door knob hanger) on the doorknob, around the door, gate, or entrance area. After three
(3) no-shows within 60 days, the passenger is subject to a service termination for 30 days. After the
passenger is reinstated to the program, if three (3) more infractions occur within 60 days, the suspension
period will be 45 days. If the client is reinstated to the program and three (3) more infractions occur
within 60 days, the suspension will be 90 days.

If the passenger provides acceptable, verifiable evidence that the no-show was due to unforeseen and
unavoidable circumstances, the missed trip will not be counted as a no-show. Suwannee Valley Transit
Authority will not issue a no-show to a passenger if the vehicle sent to transport the passenger will not
accommodate the passenger’s ability to board the vehicle.

Passengers may only be removed from suspension by their sponsoring agency. Suwannee Valley Transit
Authority will determine passenger suspensions for passengers transported under the Florida’s
Transportation Disadvantaged Program. If a passenger feels that he/she has been unfairly suspended,
they may file an appeal through the Columbia, Hamilton and Suwannee Transportation Disadvantaged
Coordinating Board Grievance Procedures.

X.  Two-Way Communications

Rule 41-2.006 (4) (p), F.A.C.: All vehicles providing service within the coordinated system shail be
equipped with two-way communications in good working order and audible to the driver at all times to
the base.

Local Policy: Suwannee Valley Transit Authority shall comply with this standard. Two way
communications means either an analog/digital two way FM radio system or a ‘true hands free’ cell phone
system.

y.  Air Conditioning/Heating

Rule 41-2.006 (4) (q), F.A.C.: All vehicles providing service within the coordinated system shall have
working air conditioners and heaters in each vehicle. Vehicles that do not have a working air conditioner
or heater will be scheduled for repair or replacement as soon as possible.
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Local Policy: All Suwannee Valley Transit Authority shall comply with Rule 14-90, Florida Administrative
Code and the Suwannee Valley Transit Authority’s System Safety Program Plan regarding vehicle air
conditioning and heating.

z.  First Aid

Rule 41-2.006 (4) (r), F.A.C.: First Aid policy shall be determined locally and provided in the local
Transportation Disadvantaged Service Plan.

Local Policy: All vehicles operating in the coordinated system will be equipped with first aid kits and
bio-hazard (“spill”) kits as required by state and federal regulations. These first aid kits must be
approved by Suwannee Valley Transit Authority. Suwannee Valley Transit Authority is contracted with
the Suwannee County Fire Department for the agency’s first aid kit program. It is Suwannee Valley
Transit Authority’s goal for all Suwannee Valley Transit Authority drivers to be certified in First Aid by a
recognized first aid training program within 6 months of employment.

aa. Cardiopulmonary Resuscitation

Rule 41-2.006 (4) (s), F.A.C.: Cardiopulmonary resuscitation policy shall be determined locally and
provided in the local Transportation Disadvantaged Service Plan.

Local Policy: Suwannee Valley Transit Authority drivers are required to be trained in cardiopulmonary
resuscitation. Suwannee Valley Transit Authority is contracted with the Suwannee County Fire
Department for CPR/First Aid training. All Suwannee Valley Transit Authority drivers shall maintain a
current Cardiopulmonary Resuscitation/First Aid certificate

bb. Driver Criminal Background Screening

Rule 41-2.006 (4) (t), F.A.C.: Driver background screening shall be determined locally, dependent up
on purchasing agencies’ requirements and provided in the local Transportation Disadvantaged Service

Plan.

Local Policy: All drivers in the coordinated system must have a criminal background check with local
law enforcement and the Florida Department of Law Enforcement prior to hire. Suwannee Valley Transit
Authority and-its-subeontracters will check the Motor Vehicle Report of each driver prior to hire, and on a
routine and systematic basis.

cc. Fixed Route Transit Utilization
Rule 41-2.006 (4) (u), F.A.C.: In areas where fixed route transportation is available, the Community
Transportation Coordinator should jointly establish with the local Coordinating Board a percentage of total
trips that will be placed on the fixed route system.

Local Policy: Not applicable.
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dd. Pick-Up Window

Rule 41-2.006 (4) (v), F.A.C.: The Community Transportation Coordinator should establish and
address the passenger pick-up windows in the local Transportation Disadvantaged Service Plan. This
policy should also be communicated to centracted—eperaters, drivers, purchasing agencies and
passengers.

Local Policies:

Passengers shall be picked up two hours before or one hour after their scheduled pick-up time.
Passengers will be given pick-up times when they make their trip reservations.

Return Trips: Passengers will be picked up 0-60 minutes after their scheduled return pick-up time. For
example: 5:00 p.m. return pick-up time, driver should arrive between 5:00 p.m. and 6:00 p.m.
Passengers who do not schedule return trip pickup times, will be given a return pick-up time of 90
minutes after the scheduled drop off time.

Will Call Return Pick-Up: A “will-call” return pick-up will be offered when a passenger is not ready at their
requested return trip pick-up time. As a courtesy, Suwannee Valley Transit Authority will dispatch a
vehicle back to their return trip pick-up location within two hours of the time the “will-call” request was
made.

ee. On-Time Performance

Rule 41-2.006 (4) (w), F.A.C.: The Community Transportation Coordinator and local Coordinating
Board should jointly establish and address the percentage of trips that will be on-time in the local
Transportation Disadvantaged Service Plan. This performance measure should be communicated to
contracted operators, drivers, purchasing agencies and passengers. This measure should also be
included as part of the Community Transportation Coordinator's evaluation of its contracted operators
and the local Coordinating Board'’s evaluation of the Community Transportation Coordinator.

Local Policy: Suwannee Valley Transit Authority shall have a 90 percent on-time performance rate for
all completed trips.

ff.  Advance Reservation Requirement

Rule 41-2.006 (4) (x), F.A.C.: The Community Transportation Coordinator should establish and
address in the local Transportation Disadvantaged Service Plan a minimum 24 hour advanced notification
time to obtain services. This policy should be communicated to contracted operators, purchasing
agencies and passengers.

Local Policy: Trips must be scheduled three (3) weekdays in advance of the day of appointment.

gg. Safety

Rule 41-2.006 (4) (y), F.A.C.: The Community Transportation Coordinator and the local Coordinating
Board should jointly establish and address in the local service plan a performance measure to evaluate
the safety of the coordinated system. This measure should be used in the Community Transportation
Coordinator’s evaluation of the contracted operators and the local Coordinating Board’s evaluation of the
Community Transportation Coordinator.
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Local Policy: There shall be no more than 1 accident per 100,000 miles during the evaluation period.

hh. Reliability

Rule 41-2.006 (4) (z), F.A.C.: The Community Transportation Coordinator and the local Coordinating
Board should jointly establish and address in the local service plan a performance measure to evaluate
the reliability of the vehicles utilized in the coordinated system. This measure should be used in the
Community Transportation Coordinator’s evaluation of the contracted operators and the local
Coordinating Board’s evaluation of the Community Transportation Coordinator.

Local Policy: There shall be no more than 5 roadcalls during the evaluation period.

ii. Call-Hold Time

Rule 41-2.006 (4) (aa), F.A.C.: This performance measure can be used to address the accessibility of
the service. The Community Transportation Coordinator and the local Coordinating Board should jointly
determine if a standard for a call hold time is needed in the coordinated system and address this in the
local service plan. If determined to be necessary, this standard should be included in the local
Coordinating Board’s evaluation of the Community Transportation Coordinator.

Local Policy: Suwannee Valley Transit Authority’s phone system is not sophisticated enough to
accurately measure call hold time at this time.

jj.  Quality of Service

Rule 41-2.006 (4) (bb), F.A.C.: The Community Transportation Coordinator and the local Coordinating
Board should jointly establish and address in the local service plan a performance measure to evaluate
the quality of service provided within the coordinated system. The measure should be used in the
Community Transportation Coordinator’s evaluation of contracted operators and the local Coordinating
Board’s evaluation of the Community Transportation Coordinator.

Local Policy: Collect and publicly post passenger satisfaction survey ratings. There shall be no more
than one complaint per 1,000 trips during the evaluation period.

kk. Safety Belt Usage

Chapter 316.614 (4), Florida Statutes: It is unlawful for an rson: (a) To operate a motor vehicle
in this state unless each passenger and the operator of the vehicle under the age of 18 years are
restrained by a safety belt or by a child restraint device pursuant to s. 316.613, if applicable; or (b) To
operate a motor vehicle in this state unless the person is restrained by a safety belt. (5) It is unlawful
for any person 18 vears of age or older to be a passenger in the front seat of a motor vehicle unless such
person is restrained by a safety belt when the vehicle is in motion. (6)(a) Neither a person who is
certified by a physician as having a medical condition that causes the use of a safety belt to be
inappropriate or dangerous nor an employee of a newspaper home delivery service while in the course of
his or her employment delivering newspapers on_home delivery routes is required to be restrained by a

safety belt.
Local Policy: Passengers whose transportation is sponsored by Florida’s Transportation Disadvantaged

Program shall wear a safety belt while being transported unless they are certified by a physician as
having a medical condition that causes the use of a safety belt to be inappropriate or dangerous.
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12. Local Grievance Procedure/Process

a. Columbia, Hamilton and Suwannee Transportation Disadvantaged
Coordinating Board Grievance Procedures

The Columbia, Hamilton and Suwannee Transportation Disadvantaged Coordinating Board Grievance
Procedures are shown in Appendix A.

b. Suwannee Valley Transit Authority Complaint And Grievance
Procedure

Service Complaints

Service complaints may include but are not limited to:

Late trips (late pickup, drop-off or missed appointment)
No-show by transportation operator

No-show by client

Client behavior

Driver behavior

Passenger discomfort

Service denial

Filing Complaints

Service complaints_must be submitted in writing within 15 calendar days following the date of occurrence.
Complaint forms may be requested by contacting the Suwannee Valley Transit Authority administrative
offices. Complaints may be submitted to Suwannee Valley Transit Authority_by mail, FAX, or email.
Verbal complaints or compliments may be called into Suwannee Valley Transit Authority at (386) 362-
5332 during normal business hours.

Suwannee Valley Transit Authority will maintain a log documenting complaints. Suwannee Valley Transit
Authority will conduct a review of each complaint, and based on evidence collected, note for the record if
the complaint is found by Suwannee Valley Transit Authority to be valid or if the complaint is unfounded
or not valid. Suwannee Valley Transit Authority will provide the Columbia, Hamilton and Suwannee
Transportation Disadvantaged Coordinating Board a summary of all complaints received and actions
taken.

Upon receiving a written complaint, Suwannee Valley Transit Authority will make reasonable efforts to
contact the complainant no later than the end of the next business day. Suwannee Valley Transit
Authority will contact all parties involved to obtain statements, research the complaint and gather all
relevant evidence that may be available, review and evaluate the evidence, formulate a decision and a
recommendation and issue a report.

Suwannee Valley Transit Authority will respond to the complainant within thirty (30) calendar days after
receiving the complaint.

Service Plan Page 60



Columbia, Hamilton and Suwannee
Transportation Disadvantaged Service Plan

Suwannee Valley Transit Authority will provide any findings, an explanation of the facts that lead to
Suwannee Valley Transit Authority's decision and, if applicable, information as to what actions were taken
to bring about a resolution to the complainant. Based on the findings, if appropriate, Suwannee Valley
Transit Authority will review its policies and procedures to see if adjustments are justified.

Suwannee Valley Transit Authority will maintain a complaint log for written complaints. All documents
pertaining to the grievance process will be made available, upon request, in a format accessible to
persons with disabilities.

Filing Grievances

Additionally, where appropriate, an interested party may also file a grievance with Suwannee Valley
Transit Authority’s Board of Directors. The only matters subject to consideration as a grievance are those
which have unsatisfactorily been processed as written complaints.

Written Complaint Review by Suwanee Valley Suwanne Valley Transit Suwannee Valley Transit

Submitted to Suwannee ransit Authjority Board AuthorityBoard of
Valley Transit Authority AuthorityAdministrator Chairman Directors
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Complaint/Grievance Form
Page 1 of Date Received

by:

Section I: Complainant/Grievant

Name:

Physical Address:

Mailing Address (if different):

Contact Phone #: Email:

Section II: Person and Organization the Complaint/Grievance is about

Organization:

Person(s):

Telephone number (if known):

Section III: Complaint/Grievance

Explain as clear as possible what your complaint/grievance is. Describe all persons who were involved.
Include the name and contact information of the person(s) involved (if known) as well as names and
contact information of any witnesses. If more space is needed, please use the back of this form or
attach other relevant information.

Date of Problem, Complaint or Grievance (Day, Month, Year):
My complaint/grievance is:

-84-

Under the penalties of perjury, I hereby certify the above statements to be true. Signature and date
required below.

Signature Date
Please submit this form in person, or mail to the address below:

Suwannee Valley Transit Authority

1907 Voyles St., SW
Live Oak, Florida, 32064
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Passenger Code of Conduct

Suwannee Valley Transit Authority
Code of Conduct

Passengers are required to follow these rules of conduct to insure the safety, welfare and comfort of
other riders, drivers, Suwannee Valley Transit Authority employees, the Suwannee Valley Transit
Authority organization, and the public at large:

1. Use of tobacco, alcohol, or illegal drugs is not permitted on vehicles or Suwannee Valley Transit
Authority facilities, including covered transit sheltered areas. Riders who appear to be overly
under the influence of alcohol or drugs will not be permitted to board vehicles or participate in
Suwannee Valley Transit Authority sponsored events.

2. Eating & drinking are not permitted on vehicles unless medically necessary and in an approved
properly working drink holder.

3. Abusive, threatening, vulgar, obscene, harassing, degrading, bullying or racially charged
language, actions or discourtesy of any kind is not allowed, and will not be tolerated. Patrons
may not create a hostile scene.

4. Rider is responsible for applicable co-payment or fare and must have exact change.

5. Rider must not engage the driver in conversation or distract the driver in any way.

6. Rider must use earphones when using personal listening devices. Volume on the ear phones shall
be kept at a level which does not disturb other passengers or the driver.

7. Rider may not ask driver to make special stops during transport.

8. Rider is responsible for all personal items. SVTA is not responsible for missing or lost items or
misplaced property.

9, Riders must use seat belts if available and wheelchairs must be properly secured and fastened
before Suwannee Valley Transit Authority vehicle can move. It is the rider’s responsibility to
buckie up.

10. Wheelchairs and walking devices must be in good repair.

11, Riders who need special assistance must have an escort. The escort must be over 18 and must
be available at all times during the trip to aid the rider as needed.
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12. Appropriate clothing (including shirt and shoes) is required.
13. No throwing of items.
14. No vandalism or graffiti of Suwannee Valley Transit Authority vehicles or property.

15. Congregating or loitering on a Suwannee Valley Transit Authority vehicle, transit shelter or other
passenger facility in any way that causes an inconvenience to other passengers is prohibited.

16. No rider shall interfere with the safe operation of any Suwannee Valley Transit Authority vehicle
and will at all times respect the instructions of the driver in regard to the vehicle’s operation.
Operating or tampering with any equipment is prohibited.

17. Riders must remain seated or secure themselves by provided handholds until the vehicle comes
to a complete stop.

18. Conversations between riders or on cell phones shall be kept at a reasonable volume on
Suwannee Valley Transit Authority vehicles or at transit shelters or other passenger facilities.

19. Possession of weapons or flammable materials is prohibited on a Suwannee Valley Transit
Authority vehicle or at a Suwannee Valley Transit Authority transit shelter or event location.

20. Animals are not allowed unless it is a trained service animal for a disabled rider.
21. Passengers are prohibited from lying down or otherwise occupying more than one seat on board
a vehicle, or on bus benches, or seats located at any bus stops, facilities, transit areas, buildings

or any other Suwannee Valley Transit Authority properties.

22. Passengers may not bring objects on board a vehicle which block an aisle, or occupies a seat, if
doing so causes a danger or displaces other passengers.

23. Passengers are prohibited from extending an object or portions of one’s body through a window
of a Suwannee Valley Transit Authority vehicle.

24. Panhandling, sales, or soliciting activities are prohibited on board a Suwannee Valley Transit
Authority vehicle or at a Suwannee Valley Transit Authority shelter or other facility.

25. Infant strollers and similar articles must be folded prior to boarding a Suwannee Valley Transit
Authority vehicle.

26. Children under 14 years of age must be accompanied by an adult or guardian 18 years of age or
older. Exceptions are allowed if pregnant.
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Penalties

Persons who violate the Code of Conduct are subject to penalties, up to and including suspension of
services and restriction of access to services, facilities or meetings. This includes court actions to
enforce such restrictions. A range of penalties may be used to address non-compliance with the
Code of Conduct. Non-compliance with the Code of Conduct may include one or any combination of
the following:

1. Verbal warning by transit driver or Suwannee Valley Transit Authority supervisor to correct
non-compliance.

2. The offender may be put off the transit vehicle. If a passenger is put off a transit vehicle, the
passenger is suspended from riding privileges on any Suwannee Valley Transit Authority
vehicle and from use of any Suwannee Valley Transit Authority transit shelter or other
passenger facility for the remainder of the day. Anytime a passenger is put off a Suwannee
Valley Transit Authority vehicle, their fare is forfeited.

3. The offender may be suspended from all use of the Suwannee Valley Transit Authority transit
system for a determined period of time. A suspended passenger is suspended from riding
privileges on any vehicle and from use of any Suwannee Valley Transit Authority transit
shelter or other Suwannee Valley Transit Authority facility for the duration of the suspension
period. If a suspended passenger seen on another Suwannee Valley Transit Authority vehicle
or at a Suwannee Valley Transit Authority facility during the suspension period, the
passenger will be trespassing and law enforcement will be contacted.

4. When a passenger returns from a suspension, the returning passenger’s behavior will be
closely monitored. If another incident of noncompliance with the Code of Conduct occurs, the
passenger may be suspended for an additional period of time and/or have all Suwannee
Valley Transit Authority transit privileges permanently terminated.

5. A passenger’s transit privileges may be permanently terminated for repeat offenses or for
one major offense, including but not limited to physical threats, violence or disruptive
behavior which presents a threat to the safety and welfare of a Suwannee Valley Transit
Authority employee, other riders, the public at large, or the Suwannee Valley Transit
Authority organization.
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14. Evaluation Process

Suwannee Valley Transit Authority does not have any subcontracted providers.

B. Cost/Revenue Allocation and Rate Structure
Justification

Thado s i tha

fr { Transportation Disadvantaged Trust Fund
Dhodvantaged Service Rates Form

Community Transportation Coordinator (CTC) | Suwannee Valley Transit Authority

Service Rate Effective Date | 7/1/2016

Grant Agreeme

Type of Service Cost
Transportation Mode Unit of Measure Per Unit
* Ambulatory Passenger Mile $2.00
* Wheel Chair Passenger Mile $3.43

* Stretcher

Select Unit of Measure

Enter $ Per Unit

Bus Pass — Daily

Pass

Enter $ Per Unit

Bus Pass — Weekly

Pass

Enter S Per Unit

Bus Pass — Monthly

Pass

Enter S Per Unit

Additional Service Transportation Mode

Enter Unit of Measure

Enter $ Per Unit

Additional Service Transportation Mode

Enter Unit of Measure

Enter $ Per Unit

Additional Service Transportation Mode

Enter Unit of Measure

Enter S Per Unit

Additional Service Transportation Mode

Enter Unit of Measure

Enter S Per Unit

Additional Service Transportation Mode

Enter Unit of Measure

Enter $ Per Unit

Additional Service Transportation Mode

Enter Unit of Measure.

Enter S Per Unit

Additional Service Transportation Mode

Enter Unit of Measure

Enter $ Per Unit

Additional Service Transportation Mode

Enter Unit of Measure

Enter $ Per Unit

Additional Service Transportation Mode

Enter Unit of Measure

Enter $ Per Unit

Additional Service Transportation Mode

Enter Unit of Measure

Enter $ Per Unit

Additional Service Transportation Mode

Enter Unit of Measure

Enter S Per Unit

Additional Service Transportation Mode

Enter Unit of Measure

Enter S Per Unit

Additional Service Transportation Mode

Enter Unit of Measure

Enter S Per Unit

Additional Service Transportation Mode

Enter Unit of Measure

Enter S Per Unit

Additional Service Transportation Mode

Enter Unit of Measure

Enter S Per Unit

Additional Service Transportation Mode

Enter Unit of Measure

Enter S Per Unit

Additional Service Transportation Mode

Enter Unit of Measure

Enter $ Per Unit

* Ambulatory, Wheel Chair and Stretcher must all use the same Unit of Measure either Trip or Passenger Mile;

Cannot mix, all must be the same regardless of Transportation Mode.

Service Plan Page 66



Columbia, Hamilton and Suwannee
Transportation Disadvantaged Service Plan

Preliminary Information Worksheet Version 1.4

CTC Name: Suwannee Valley Transit Authority
County (Service Area): i Columbia, Hamilton, Suwannee

Contact Person:|Larry Sessions
Phone #‘ 386-362-5332 extension 6321

Check Applicable Characteristic:

ORGANIZATIONAL TYPE: NETWORK TYPE:
® | Governmental O | Fully Brokered
O | Private Non-Profit O | Partially Brokered
O | Private For Profit ® | Sole Source

Once completed, proceed to the Worksheet entitled
"Comprehensive Budget"
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Comprehensive Budget Worksheet Version 1.4 CTC: Suwannee Valley Transit Authority
County: Columbla, Hamlilton, Suwannee
1. Compiate spplicable GREEN cells in columns 2, 3,4, and 7
Cumeni Year's
APPROVED |Upcoming Yenr's
Prior Year's Budgel, a8 PROPOSED
ACTUALS amended Budget
from from () Proposed Confinn whather rsvenues are colecied as a system subsidy VS
oct 1st of Ocistor |oaisor %) | | 38 ot & purchase of sorvice af a unk price.
2014 2015 2016 e ,','r'i%: cﬁ.::m
S, - & Yeario | Yearto
8spt 301h of Sepl 30th of Sept 30th of Cument | Upcoming
2018 2018 2017 Year Yeu Explain Changes in Column 6 That Are > £ 10% and Also > £ 350,000
1 2 3 4 [] 8 T

D T 7 R R

74,784 i $ - 4l -
120,044 | S 79.394 o, 30 B ;
-3 80,000 _ i

=13
15007 3.
621,468 |

746,660 | $

@ v » «iu L7 7 RV I

718,85

106,555 | -B80% |
3604604 13Aw |




Columbia, Hamilton and Suwannee
Transportation Disadvantaged Service Plan

Comprehensive Budget Worksheet Version 14 CTC: Suwannes Valley Transit Authority
County: Columbla, Hamilton, Suwannee
1 Complete applicable GREEN cells in columns 2, 3, 4, and 7

Curreni Year's
APPROVED  |Uipcoming Year's
Prior Year's Budge!, ne PROPOSED
ACTUALS amended Budgel
from from fon Proposad Confirm whether revenues are collectad aa a sysiam subsidy V8
od 1siof odisol  |oawua @] S /[ Chsive & purchase of service st a LNk price.
2014 2018 2018 it (S
] © 12 Yesrio | Yearto
Gept30thof | Gepl 30th of Sept3ttho! | cumeni | Upcoming
2018 2018 017 Yoar Yeéar Explain Changis in Cohumn 6 That Ans > £ 10% and Also > # $50.000
1 2 3 4 5 [} T

FL Department of Ravenue
Ix‘*
xR

Inierest Eamings. 2 K] .

Third Panty Transportation/Advertisin s 35008 | § 62,728 | 34,384

|Misc_ & Leasing Ravenue 'S 6,118 ' § = TS 4020 -3

Bus Pass Program Revenue. =3 K ‘ - =

Aciual or Planned Uss of Cash Reserve _ | 44,305

Balancing Revenue | Short By = (NS [0 [

Total Revenues = 1 [] 010,68 ] 121% 0.6%

CXPENDITURES (GTCIOperalors ONLY ! Do NOT include Coardinalion Contractors!)

970,435 | S 979,633
77,200 S 180,780
89966 |8 044
167,994 8 165894
27,565 % 28,083 -
15 98,724 1 3 103,660
159 500§ 525

Ses NOTES Below.

Once completed, proceed to the Worksheet entitied "Budgeted Rate Base®

ACTUAL year GAIN (program ) MUST be rei d as a trip or system subsidy. Adjustments must be Identifled and explained in a following year, or
applied as a Rate Base Adjustment to proposed year's rates on the next shaet.
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Columbia, Hamilton and Suwannee

Transportation Disadvantaged Service Plan

Budgeted Rate Base Worksheet

Vavgion 14

County:
1 Complete applicable GREEN cells In column 3; YELLOW end BLUE celts ere automatically completed in column 3
2 Compiste applicable GOLD celis in column and §

CTC: Suwannee Valley Transit Authorily

Columbi

Hamllton,

Upcomung Year's
BUDGETED

Revanues

from
Odl tel of
2018

o

Sept 30th of

e
2

Dot unil determuned N

Whal amount of lhe
Sybsidy Reveave in
col 4wl come from
furds lo puichase

Sutnndy Beywoue

EXcluded from

d Rale OR wit

be used a8 maich

for the prrchne of
wrd?

ihe Rate Dase
4

Local Non-Govt

Foretn
Medcad Co-Pay Recernd
Donasicn/ Contrantors

Othor

Local Government

Datset Sehocd Boawra
Compl ADA Setvees
Coury Coth

Cay Canh

Other Cosh

CcTD
Han-fpem Trip Progam

ﬁwthw .
Gihe TD

USDOT & FOOT
49U5C 5307
43 USC 5310
ARUEC 531 (Operatng)
49 USC 5311 (Captal}
B Goand
Cestrnusr ALvuarcs
Omes DOT

DOH

DOE (stale)
Cant Packs
Pw of Bt Saroces
Vecaonal Rahabedmion

Day Care Progremss.
Oftwr DOE

Awl
WAGE ShVoridorce Boand
a0

DOEA

Ofder Amascarn Al
Communty Carm for Extary
Othee DOEA

DCA

Ottwr OCA

REVENUES (CTC/Cperators ONLY)

In-Kind Contrdused Sarvces

Bus Paus Frogtam Ravenue

Counly ln-Knd Contritnged Setvees
Cty In und_ Contrbuted Senvces

Other in Knd Conintadrd Serwces
Bus Pass Program Revsnus

Non-Spora Captal Cawpment

Buy Pasa Program Revenue

Carmm Cavw Dat thgrmy & At Gorv
Otnae DCF

Bus Pais Program Revenus

Bus Pass Program Reyeaue

Bus Paxs Program Revenue

Bun Pava Program Ravenue

Bua Pass Program Revanue

“ nin w e N WA WA W e e WA AR W e e e
‘au “ |»e
iem e viin v e

R R I R R

"

I

I

SO RN

AN R w-‘lunu !

lemea
‘H
-

LX)

Bus Pass Program Revenus

-

43712

76948

T1B%

0y
20000

106595
034604

e

15000

43712

L R R )
e

CRI R

“
R

3

- e e

SRR

-

n
in
[

-

“-ea

-

B

3

e

Il

m

wes | 10455

p————
E———

¥ |8 70,304

—1

loeal maich req
$ 79884

-

$ 11,839

YELLOW cells
are NEVER Generated by Applying Authorized Rates

BLUE cells
Should be funds generaied by rates in this spreadsheet

GREEN celis

MAY BE Revenue Generated by Applying
Authorized Rate per Mile/Trip Charges

Fill in that portion of budgeted revenue in Column 2 thet will be

through the application of aulhorized per mile, per
trip, or combination par trip plus per mile rales. Also, include
the amount of funds that are Earmarked as local match for
Transportation Services and NOT Capital Equipment
purchases,

If the Farebox Revenues are used as a source of Local Malch
Dollars, then Idantify tha appropriate amount of Farabox
Revenue lhat represents the portion of Local Match required on
any state or federal grants, This does not mean thal Farebox is
the only source for Local Match.

Plense review all Grant Appli and Ag
State and/or Federal funds for the proper Match Requirement
lovels and allowed sources.

GOLD cells

Fill in that portion of Budgeted Rate Subsidy in
Column 4 that will coma from Funds Earmarked by the Funding
Source for P ing Capital Equl 1. Also include the
portion of Local Funds earmarked as Match related to the

H & match amount Is required by

ihs Funding Source.
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Columbia, Hamilton and Suwannee
Transportation Disadvantaged Service Plan

Budgeted Rate Base Worksheet Version 1 4 CTC: Suwannge Valley Transit Authorily
County: Columbia, Hamilton, Suwannee
1 Compiete applicable GREEN cells In column 3; YELLOW and BLUE celis ere automalically compisled in column 3
2 Complste appiiceble GOLD oells in column end 5
Upcaming Year's
BUDGETED
Revenues
What amount of the
from Buetotied Hevernn What amounl of he
e of ncol 2wl be Subsidy Reveriue in
generaled al tha rale col 4 wil come lrom
R . d
w1 ,;"ﬁr:“‘;"","“’d, = | Budgeted Rate :;"d' ki
lo g = upment,
Sept 301 of OR used as focal | SUbGY REVOWR]  be ysed a8 maich
match for these (ype| EXcluded from | for Ihe pauchone of
017 __ revenues? | Ihe Rato Base | equpereer?
1 2 F] 4 8
APD
Offce of Dsatrily Deteemmaion 3 $ ]
Darvwlopmantal Sarvees 3 s e 718§ .
Other APD 3 3 | ]
Buy Pass Program Revanye s $ 4
DJJ
oy s I ]s [ ]
Bus Pass Progiam Revanue 1 $ ]
Olher Fed or Stale
FL Depaibmont o Revenue 3 18 42t 5 ear |s 16.421
oo s | 3
0 $ 5 3
Bus Pass Program Revamme ) $ -3 -
Other Revenues
in‘mee) Earmngn s ? 3 el 14
Trvd Panty Tracapodstonidveninng 5 34364 $ 3064 | 3 0
Mac 8 {emrg Rovetue - 490 § 4020 ] 4 o)
Bus Pass Program Revenus $ 3 3
Balancing Revenue to Prevent Deficit
Actat o Piannisd Ute of Cath Reserve | [3 is ( |
————
Total Revenues = § 2022,301 5 RLLELTIE 1079031 8 IBAATY
EXPENDITURES (CTC/Operators ONLY) $ 784,611
Op-mlng Expenditures : . Amoun of Budgeled
LA o Operaling Rale
Elmb:ﬂ.!e 3 380,750 Subsidy Revenue
Serexos 3 24,454
Maieras nd Suppies $ 165854
Uietws $ 29
Casuaty and LisbMy s 103,600
Taxes 3 55
Pwﬂwd Trmnaponiston ks
od Bus Paa Expans s
Sehoot Bun U haahon E)pemn S
Contracled Tramporiston Servees $
Ottee 5
Macelarman - $ 310
Opataterg Dait Bervce - Prozgal & inferru S
Lussea avd Rorins s
Gontrd ® Caplol Equp Replacwrend Fnd |3
in-Kd, Coninbuled Sevioes = I
Acatod indrect $
1Rate Base Adjustment Cell
Cupital Exponditures —
Equp Purchases wih Geard Fuevds 3 251608 If necessary and justified, this cell is where you
Equp Purchates wih Local Revars $ 10658 could optionally adjust proposed service rales
Equp Puchsies wih Rate Gmum few ) . up or down to adjust for program revenue (or
Cpasl Debt Berves - Prncpol A ntareal $ unapproved profit), or losses from the Actual
period shown at the bottom of the
s . Comprehensive Budget Bheet. This Is not the
_ only acceptable location or method of
Tolal Expenditures = § 2,022,382 $ reconciling for excess gains or losses. If
§ . N allowed by the respsctive funding sources
minus EXCLUDED Subsidy R"D’ =3 107908 oxcess galns may also be adjusted by providing
Budgsted Total Expendiuwes 'NS:E afiﬁ system subsidy revenue or by the purchase of
g 94330 additional trips in a period following the Actual
Rale Base Adjuaiment’ = [: period. I such an adjustment has been made,
provide notation in the respective exlanation
Adjuned Evpenditures nchuded w: " o area of the Comprehensive Budget tab.
! The Difference between Expenses and Revenues for Fiacal Year: 2014 - 2016
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Columbia, Hamilton and Suwannee
Transportation Disadvantaged Service Plan

Worksheet for Program-wide Rates CTC:  Suwannee Valley T version 1.4
County:  Columbia, Hamllton, Suwannee

1. Complete Total Projected Passenger Miles and ONE-WAY Passenger Trips (GREEN celis) below

Do NOT include trips or miles related to Coordination Contractors!

Do NOT Include School Board trips or miles UNLESS...........

INCLUDE all ONE-WAY passenger trips and passenger miles related to services you purchased from your transportation operators|
Do NOT include trips or miles for services provided to the general public/private pay UNLESS..

Do NOT include escort activity as passenger trips or passenges miles unless charged the full rate for servicel

Do NOT Include fixed route bus program trips or passenger miles!

PROGRAM-WIDE RATES
Total Projected Passenger Miles =| 451,698 Fiscal Year
Rate Per Passenger Mile= $ 2.09 2016 - 2017

Total Projecied Passenger Trips =| 35,367

Rate Per Passenger Trip= $  26.67 Avg. Passengor Trip Length = 12.8 Miles

Rates If No Revenue Funds Were Identifled As Subsidy
Funds

Rate Per Passenger Mile= $ 4.48

Rate Per Passenger Trip= $ 57.18

Once Completed, Proceed to the Worksheet entitled “Multiple Service Rates"

Vahicle Mlles
The miles that a vehicle is scheduled 1o or actually travels from the time it pulls out from its garage to go into revenue service to the time it pulls in from revenue service

Vehicle Revenue Miles (VRM)
The miles that vehicles are scheduled to or actually trave! while in revenue service. Vehicle revenue miles exclude:

Deadhead

Operalor training, and

Vehicle mainlenance testing, as well as
School bus and charter services

Passenger Mlles (PM)
The cumulative sum of the distances ridden by each passenger.

Service Plan Page 72
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Worksheet for Multiple Service Rates

CTC:

Suwannee Valle veson 1 4

1. Answer the questions by completing the GREEN cells slarting in Seclion | for all services c
2. Follow the DARK RED prompts direcling you 1o skip or go to ceriain questions and seclions based on previous answers

SECTION I: Services Provided

y: C ia, Hamilton, S

¥ a”
® Yes & Vex O Yea 0 Yea
1. Will the CTC be providing any of theze Services to lnnspormlon dis-dvnnuged passengers In the 5 o B =
UPCOITNG DOBGO YBR?. . oo ey e s s renmnss No o Na No
GotoSaction¥ GoloGecSond  BTOP: Do NOT STOPI Do NOT
for y  forWh Comp [«
Secvica Sarvice Sections Il - V. Sections 1 -V
for Stretcher for Group
Service Secvica
SECTION li: Contracted Services
Y Vihasichalr Group
1. Wll the CTC be contracting aut any of thesa Services TOTALLY In the upcoming budget year?.... b ol P Oina
o Ko ® No ® No e 1o
SAlpPLIE 4 BSMpFLIA A Do Mot Do Mot
and Go 1o and Gota Comp Comp
Seation N for Section I for Section Wi for Section 1 for
Y vh 1/ Stratzh Group Service
Servics Sarvice Bervice
2. If you answered YES to #1 above, do you want to amve al the biliing rate by simply dividing the proposed B D S Son A T 5 WD
contract amount by the projecied Passenger Miles / passanger trips?.....
® No ® N ® No ® No
Do NOT
Complete Do NOT
8action I for Complets
Stretcher Section H for
Leave Blank Leave Blank Service Group Service

3. If you answered YES to #1 & #2 above, how much Is the proposed coniracl amount for the service?
How many of the total projecied Passangar Miles relate to the contracted service?
How many of the {otal projected passenger trips relate to the contracted service?

Effactive Rate for Contracted Services:

per Passenger Mile =
per Passenger Trip ®

Gﬂhm“ Gohs.eﬂonlll

s«vlm

4_ i you answered # 3 & want @ Combined Rate per Trip PLUS a per Mile add-on for 1 or more
services, INPUT the Deslred per Trip Rate (but must be |ggs than per trip rate in #3 above =

S.Nlco

Ba:ﬂnn B for Soclion N for
Stretcher Group Service
Sarvics

Combination Tap and hlile Rate

Rato or Pessonper Miefor Slenco - [N IS NN I

Leava Blank Leave Blank Do NOT Do NOT
and Go to and Go to Comp c
Bection I for Section It for Section i for Section U for
y Wheelchalr Group Sarvice
Service Service Service

ue|d ao1A13S pabejueapesiq uonepodsuer)

dauuemng pue uo}jiiey ‘eiqunjo)
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Worksheet for Multiple Service Rates CTC:  Suwannee Valls Veram 1 4

1. Answer the quaslions by complefing the GREEN calls starting in Section | for all services County:  ( ¥
2. Follow the DARK RED prompls directing you lo skip or go to certain questions and sections based on previous answers

SECTION Wi: Escort Service

wn
o
<
o}
(1
=2
o
3

1. Do you want lo charge all escorts a fea?. O Yoo
® Mo
RO AT - &
Section IV and
Go o Saction V.
2, If you answered Yes to #1, do you want to chage the fee per passenger fip OR ............. ® Paes Trp Leave Biank
pat mibe?, O Paxs Mie
3. If you Yes to# 1 and comp lz.brmmlnyonmwn)oum
F Trips / F Miles will @ d by an escort? Leave Biank
4. tHow much will you charge aach escon?. Leave Blank
SECTION IV: Group Servics Loading c‘:ﬂ':;
1. i the mesasage ~You Mus! Compilete This Section™ sppears 1o the right, what is the projected tolal Baction V
number of Group Service Passenger Miles? (otherwise leave dblank)..........— ... —...
Loading Rate
. And what is the projectad tetal number of Group Vehicle Revenue Miles? 0.00 ©100

SECTION V: Rate Calcutations for Mulitple Services:
1. Inpul Projected Passenger Miles and Passenger Trips for each Service in the GREEN cells and the Rates for each Service will be calculeted automatically
* Miles and Trips you Input must sum to the total for &ll Services ensred on the “Prog! ido Raies" MINUS miles
and trips lor contracted secvices IF 1he rates were calculated In the Section Il above
* Be zure 10 leave the service BLANK If you answered NO In Section | or YES to quastion #2 in Saction |

RATES FOR FY: 2016 - 2017
Ambut Whea! Chalr Stretcher Group
Lsave Blank Leave Blank
Proj F Mlss totally in 8ection ll) » 451,608 - 424,597 + 271101 + +* 0
Rate per Passenger Mile = 52.00 514 50,00 §$0.00 §0.00
perpastenger  par group
Ambud ‘Whesl Chair Stretcher Group
Leave Blank Leave Blank
P d Trdps totally In Baction i) = 35,387 - 33,245 » 2122 + >
Rate per Passenger Trip = $15.58 34385 $0.00 50.00 $0.00
PO pwmsercec  per rowp
2 (f you answered # 9 above and want 8 COMBINED Rate per Trip PLLS & per Mila add-on for 1 or mora sarvices,.. Combination Trip and Mile Rate
Ambul Woed Chair Stretoher
Leave Blank Leava Blank

-..INPUT the Desired Rale per Trip (but must be |ass than per trip rale above) =

Rate per Passanger Mile for Balance = £2.0 3 § s0.00
per pessenger or group

1 40 Hevenue Fulds Were identified Az Subsdy Funos

Ambul Whes! Chalr Stretcher Group
Rate per Passanger Mils = pars] $7.35 50,00 $0.00 £0.00
porpaweengss  per proup
Ambul Wheel Chalr Stretcher Group
Rate per Pagsenger Trip = 5$54.83 $34.00 $0.00 $0.00 $0.00
= 9 6 = ber pasaenger pev group

ue|d 2IAI3S pabejueAapesiqg uonepodsued]
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Columbia, Hamilton and Suwannee
Transportation Disadvantaged Service Plan

Chapter III: Quality Assurance

This section contains the steps the local Coordinating Board will take to monitor and evaluate the services
provided by or coordinated through the Community Transportation Coordinator, based on the Florida
Commission for the Transportation Disadvantaged standards and the locally established service
standards.

C. Community Transportation Coordinator
Evaluation Process

The local Coordinating Board will evaluate the Community Transportation Coordinator’s performance on
an annual basis using the Commission for the Transportation Disadvantaged Quality Assurance Program
Evaluation/Local Coordinating Board, Community Transportation Coordinator Evaluation Workbook. This
evaluation workbook was created to provide a formal process for evaluating the performance of the
Coordinator (and its operators). The Commission requires worksheets regarding Cost, Competition and
Coordination be completed during this review.

Quality Assurance Page 75
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Columbia, Hamilton and Suwannee
Transportation Disadvantaged Service Plan

Transportation Disadvantaged
Grievance Procedures

Approved by the

Columbia, Hamilton and Suwannee
Transportation Disadvantaged Coordinating Board

2009 NW 67th Place
Gainesville, FL 32653-1603

www.ncfrpc.org/mtpo
352.955.2000

Bucky Nash, Chair

with Assistance from

North Central FHorida Regional Planning Coundil
2009 NW 67th Place
Gainesville, FL 32653-1603

www.ncfrpe.org
352.955.2200

North |
Central
Flarida
Regienal
Planning
Council

August 12, 2015
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Columbia, Hamilton and Suwannee
Transportation Disadvantaged Service Plan

Columbia, Hamilton and Suwannee Transportation Disadvantaged Coordinating Board
Grlevance Procedures
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Columbia, Hamilton and Suwannee
Transportation Disadvantaged Service Plan

Columbia, Hamilton and Suwannee Transportation Disadvantaged Coordinating Board
Grievance Procedures

Chapter I: Columbia, Hamilton and Suwannee
Transportation Disadvantaged
Coordinating Board
Grievance Procedures

A. Preamble

The following sets forth the procedures for the Columbia, Hamilton and Suwannee Transportation
Disadvantaged Coordinating Board to address grievances from agencies, users, potential users, sub-
contractors, and other Interested parties concerning Horlda’s Coordinated Transportation System.

B. Agency Description

The Columbia, Hamilton and Suwannee Transportation Disadvantaged Coordinating Board, herein after
referred to as the Board, is a public body appointed by the North Central Forida Regional Planning
Council serving as the Designated Official Planning Agency as authorized by Section 427.015, Florida
Statutes.

C. Definitions

Transportation disadvantaged means those persons who because of physical or mental disability, income
status, or age are unable to transport themselves or to purchase transportation and are, therefore,
dependent upon others to obtain access to health care, employment, education, shopping, social
activities, or other life-sustaining activities, or children who are handicapped or high-risk or at-risk as
defined in Section 411.202, Horida Statutes.

Agency means an official, officer, commission, authority, council, committee, department, division,
bureau, board, section, or any other unit or entity of the state or of a city, town, municipality, county, or
other local governing bady or a private nonprofit transportation service-providing agency.

Community Transportation Coordinator means a transportation entity recommended by a metropolitan
planning organization, or by the appropriate designated official planning agency as provided for in
Section 427.011, Florida Statutes in an area outside the purview of a metropolitan planning organization,
to ensure that coordinated transportation services are provided to the transportation disadvantaged
population in a designated service area.

Coordinating Board means an advisory entity in each designated service area composed of
representatives appointed by the metropolitan planning organization or designated official planning
agency, to provide assistance to the community transportation coordinator relative to the coordination of
transportation services,

Coordination means the arrangement for the provision of transportation services to the transportation

disadvantaged in a manner that is cost-effective, efficient and reduces fragmentation and duplication of
services.

Grievance Procedures Page 1
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Columbia, Hamilton and Suwannee
Transportation Disadvantaged Service Plan

Columbla, Hamllton and Suwannee Transportation Disadvantaged Coordinating Board
Grievance Procedures

Designated Official Planning Agency means the officlal body or agency designated by the Commission to
fulfill the functions of transportation disadvantaged planning in areas not covered by a Metropolitan
Planning Organization. The Metropolitan Planning Organization shall serve as the designated official
planning agency in areas covered by such organizations.

Designated Service Area means a geographical area recommended by a designated official planning
agency, subject to approval by the Florida Commission for the Transportation Disadvantaged, which
defines the community where coordinated transportation services will be provided to the transportation
disadvantaged.

Florida’s Coordinated Transportation System means a transportation system responsible for coordination
and service provisions for the transportation disadvantaged as outlined In Chapter 427, Florida Statutes.

Grievance means a written complaint to document any concerns regarding the operation or
administration of services provided by Florida’s Coordinated Transportation System by the Community
Transportation Coordinator, subcontracted transportation operators, the Designated Official Planning
Agency, or the Board. A grievance may also be a service complaint that has been left unresolved for
more than 45 days.

Memorandum of Agreement is the state contract for transportation disadvantaged services purchased
with federal, state or local government transportation disadvantaged funds. This agreement is between
the Forida Commission for the Transportation Disadvantaged and the Community Transportation
Coordinator and recognizes the Community Transportation Coordinator as being responsible for the
arrangement of the provision of transportation disadvantaged services for a designated service area.

Service complaint means routine incidents that occur on a daily basis, are reported to the driver or
dispatcher, or to other individuals involved with the daily operations, and are resolved within the course
of a reasonable time period suitable to the complainant. All service complaints shall be recorded and a
summary of complaints should be provided by the Community Transportation Coordinator on a quarterly
basis, to the Board.

Transportation Disadvantaged Service Plan means an annually updated plan jointly developed by the
Designated Official Planning Agency and the Community Transportation Coordinator which contalns a
development plan, service plan and quality assurance components. The plan shall be approved and used
by the local Coordinating Board to evaluate the Community Transportation Coordinator.

D. Purpose

(1) The Board shall appoint a Grlevance Committee to serve as a mediator to process, and
investigate complaints from agencies, users, potential users of the system and the Community
Transportation Coordinator in the designated service area, and make recommendations to the
Board for the improvement of service.

(2) The Board shall establish procedures to provide regular opportunities for issues to be brought
before the Grievance Committee and to address them in a timely manner. Members appointed to
the Grievance Committee shall be voting members of the Board.

Grievance Procedures Page 2
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Columbia, Hamilton and Suwannee
Transportation Disadvantaged Service Plan

Columbia, Hamilton and Suwannee Transportation Disadvantaged Coordinating Board
Grievance Procedures

(3) The Grievance Committee and the Board shall have the authority to hear and advise on
grievances. When an entity makes a determination of the rights, duties, privileges, benefits, or
legal relationships of a specified person or persons, it is exercising “"adjudicative” or
"determinative" powers. Deciding a grievance between two independent parties may fall within
these parameters, depending on the nature of the grievance. Chapter 427, Florida Statutes
grants no adjudicative powers to anyone.

E. Membership

(1) The Chair, subject to approval by the Board, shall appoint five (5) voting members to a Grievance
Committee. The membership of the Grievance Committee shall include broad geographic
representation from members of the local Coordinating Board representing the counties in the
service area.

(2) Term limits on the Grievance Committee may coincide with term limits on the Board.

F. Officers

(1) Chair. The Chair shall be one of the local elected officials from Columbia, Hamilton or Suwannee
Counties who is not serving as Chair or Vice-Chalr of the Board. In the event the local elected
official not serving as Chair or Vice-Chair of the Board does not wish to serve as Chair of the
Grievance Committee, the Vice-Chalr shall serve as Chair of the Grievance Committee. The
Grievance Committee shall elect a Vice-Chair.

G. Meetings

(1) The Grievance Committee may meet as often as necessary to fulfill their responsibilities. The
Grievance Committee may meet following Board meetings to hear complaints. All meetings will
function under the “Government in the Sunshine Law.” All meetings will provide opportunity for
public comments on the agenda.

(2) Notice of Meetings. Notices and tentative agendas shall be provided to the Forida Commission
for the Transportation, Committee members and other interested parties at least two weeks prior
to the meeting. Meeting notices shall include the date, time, location, general nature/subject of
the meeting, a contact person and phone number to call for additional information and to request
accessible formats.

(3) Quorum. At all meetings of the Grievance Committee, the presence in person of a majority of
the voting members shall be necessary and sufficient to constitute a quorum for the transaction
of business. In the absence of a quorum, those present may, without notice other than by
announcement at the meeting, recess the meeting from time to time, until a quorum shall be
present. At any such recessed meeting, any business may be transacted which might have been
transacted at the meeting as originally called.

(4) Voting. A majority vote is required for actions by the Grievance Committee. As required by
Section 286,012, Florida Statutes, all Grievance Committee members, including the Chair, must
vote on all official actions taken by the Grievance Committee except when there appears to be a
possible conflict of interest with a member or members of the Grievance Committee.

Grievance Procedures Page 3
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(5) Conflict of Interest. In accordance with Chapter 112 (Part III), Florida Statutes, “No county,
municipal, or other public office shall vote in an official capacity upon any measure which would
inure to his or her special private gain or loss, or which the officer know would inure to the
special private gain or loss of a principal by whom he or she is retained, of the parent
organization or subsldiary of a corporate principal which he or she is retained, of a relative or of a
business assoclate. The officer must publicly announce the nature of his or her Interest before
the vote and must file a memorandum of voting conflict on Ethics Commission Form 8B with the
meeting’s recording officer within 15 days after the vote occurs disclosing the nature of his or her
interest in the matter.”

In cases where a grievance involves the private or personal interests of a member of the
Grievance Committee, such member shall be disqualified from hearing such grievance. If a
Grievant claims a conflict between the Grievant and a Grievance Committee member, the
Grievance Committee member identified as having a conflict shall recues themselves from
hearing the grievance. No member of the Grievance Committee shall appear before the
Grievance Committee as an agent or attorney for any person.

(6) Proxy Voting. Proxy voting is not permitted.

(7) Parliamentary Procedures. The Grievance Committee will conduct business using parliamentary
procedures according to Robert's Rules of Order, except when in conflict with these Grievance
Pracedures.

H. Administration

(1) Staff Support. The North Central Horida Regional Planning Council shall provide the Grievance
Committee with sufficient staff support and resources to enable the Grievance Committee to fulfill
their responsibilities.

(2) Minutes. The North Central Florida Regional Planning Council is responsible for maintaining an
official set of minutes for each Grievance Committee meeting.

I. Duties

The Grievance Committee shall make recommendations to the Board, the Community Transportation
Coordinator, and/or to the Florida Commission for the Transportation Disadvantaged for improvement of
service.

J. Procedures

(1) The grievance procedures shall be open to addressing concerns by any person or agency
induding but not limited to: purchasing agencies, users, potential users, private-for-profit
operators, private-nonprofit operators, Community Transportation Coordinators, Designated
Official Planning Agencies, elected officials, and drivers. The grievant, in their formal complaint,
should demonstrate or establish their concerns as clearly as possible.
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(2) The Board must make a written copy of the grievance procedures available to anyone, upon
request. All documents pertaining to the grievance process will be made available, upon request,
in accesslble format. The following procedures are established to provide regular opportunities
for grievances to be brought before the Grievance Committee.

(3) Should an interested party wish to file a grievance with the Board, that grievance must be filed in
writing within ninety (90) days after the occurrence of the event giving rise to the grlevance.
The grievance shall be sent to:

Columbia, Hamilton and Suwannee Transportation Disadvantaged Coordinating Board
Grievance Committee

2009 N.W. 67th Place

Gainesville, AL 32653-1603

4) If requested, the North Central FHorida Regional Planning Council staff will provide assistance to
individuals In preparing written grievances.

(5) The grievance should try to demonstrate or establish a clear violation of a specific law,
regulation, or contractual arrangement. Copies of pertinent laws and regulations may be
obtained from North Central Florida Regional Planning Council staff.

(6) The grievance shall include:
a. the name, address and telephone number of the Complainant;

b. a statement of the grounds for the grievance and be supplemented by supporting
documentation, made in a clear and concise manner; and

c. an explanation by the Complainant of the improvements needed to address the
complaint.

(7) If the Board receives a grievance pertaining to the operation of services by the Community
Transportation Coordinator, that grievance shall be forwarded to the Community Transportation
Coordinator for a written response. The Community Transportation Coordinator's written
response shall be provided to the Grievance Committee at least one week prior to the Grievance
Committee meeting to hear such grievance.

(8) If the Complainant does not want to be contacted by the Community Transportation Coordinator
concerning the grlevance before the grievance is heard, the Community Transportation
Coordinator Is prohibited from contacting the Complainant.

(9) Within fifteen (15) working days following the date of receipt of the formal grievance, North
Central Forida Regional Planning Council staff shall advise the Grievance Committee of the
grievance to schedule a hearing on the grievance and inform the Complainant of the hearing
date.

(10)  The Grlevance Committee shall meet to hear the grievance within forty-five (45) calendar days
from the date of receipt of the grievance,

(11) North Central Florida Regional Planning Council staff shall send notice of the Grievance

Committee'’s scheduled hearing in writing to the local newspaper of greatest circulation, the
Complainant and other interested parties.

Grievance Procedures Page 5
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(12)  Allinvolved parties have a right to present their views to the Grievance Commilttee, either orally
or in writing. In addition, all parties may present evidence. The Community Transportation
Coordinator shall provide transportation to and from Grievance Committee meetings at no charge
to complainants who cannot transport themselves to the meetings.

(13) A written report and any recommendatlons of the Grievance Committee shall be provided to the
Board. A copy of this report shall be provided to the concerned parties within ten (10) working
days after the hearlng on the grievance and no more than sixty (60) calendar days from the date
of receipt of the formal grievance. The Grievance Committee's recommendation will stand unless
the recommendation is changed by the Board.

(14) A written report shall also be provided to the Community Transportation Coordinator's Governing
Board.

K. Appeals

(1) Appeals of recommendations by the Grievance Committee to the Board shall be made within
twenty (20) working days from the date when the Grievance Committee makes a
recommendation regarding a grievance. The appeal shall be mailed to;

Columbia, Hamilton and Suwannee Transportation Disadvantaged Coordinating Board
2009 N.W. 67th Place
Gainesville, AL 32653-1603

(2) The Complainant will be notified in writing of the date, time and place of the Board meeting
where the appeal will be heard. This written notice will be malled at least ten (10) calendar days
in advance of the meeting.

(3) The Board will meet to hear the appeal and render its recommendation within thirty (30)
calendar days of the date the appeal was filed. A written copy of the recommendation will be
mailed to all parties involved within ten (10) calendar days of the date of the recommendation.

(4) Should a Complainant remain dissatisfied with the Board’s decision, he or she may contact the
Rorida Commission for the Transportation Disadvantaged at the following address:

Florida Commission for the Transportation Disadvantaged
605 Suwannee Street, MS-49
Tallahassee, FL 32399-0450

(5) The Florida Commission for the Transportation Disadvantaged also has an Ombudsman Program
to assist individuals with complaints. The toll-free Ombudsman Hotline is 1-800-983-2435.
Chapter 427, Forida Statutes does not expressly confer the power or authority for the Forida
Commission for the Transportation Disadvantaged to "hear and determine” a grievance between
two (2) third parties. The Florida Commission for the Transportation Disadvantaged may choose
to listen to grievances and it can Investigate them from a fact-finding perspective. It cannot be
the “judge” or "arbiter" of the grievance in the sense of determining that one party's version of
the facts is right and the other is wrong, and order the wrong party to somehow compensate the
right party. On the other hand, the grievance may bring to light a problem within "the system."
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(6) If the grievance showed that one (1) of the parties with whom the Horida Commission for the
Transportation Disadvantaged contracts was acting so aberrantly as to not be in compliance with
its contract, the Horida Commission for the Transportation Disadvantaged could exercise
whatever contractual rights it has to correct the problem.

(7) The Florida Commission for the Transportatlon Disadvantaged may take part in the grievance
process, if it wants to, for purposes of listening to the grieving parties and gathering the facts of
the matter. It may not decide the grievance, where doing so would amount to an exercise of
adjudicative powers.

L. Suspension Reconsideration

(1) If a rider has been issued a notice of suspension by the Community Transportation Coordinator,
they have ten (10) calendar days from the date of issuance of suspension notice to request a
reconsideration hearing on the suspension. If a reconsideration hearing is requested, the hearing
will be held by the Grievance Committee if the suspension involves transportation provided under
Forida’s Transportation Disadvantaged Program,

(2) The written request must include the name, address and telephone number of the person who is
requesting the hearing and a statement as to why his or her riding privileges should not be
suspended. If the request is not received within ten (10) calendar days from the issue date of
the suspension, then the suspension becomes effective ten (10) calendar days from the date of
issue,

(3) Upon receipt of letter requesting the reconsideration hearing, a hearing shall be held within ten
(10) working days. The North Central Horida Regional Planning Council will advise the person
requesting the reconsideration hearing by return correspondence of the date, time and location
of the hearing.

4 The person will be given the opportunity to present the reasons why they believe the suspension
should not take place. The Grievance Committee will make a recommendation whether or not to
uphold the suspension. A written statement of the recommendation shall be forwarded to the
person requesting the hearing within two (2) working days after the hearing by the Grievance
Committee. A written statement of the decision whether or not to uphold the suspension shall be
forwarded by certified mail within two (2) working days by the Community Transportation
Coordinator to the person requesting the hearing.

M. Prohibition Against Retaliation

The Community Transportation Coordinator shall not take any punitive action against an individual who
files a grievance. No individual shall be denied Transportation Disadvantaged Program services because
such individual has filed a grievance related to Rorida’s Transportation Disadvantaged Program or has
testified or is about to testify in any such proceeding or investigation related to Horida's Transportation
Disadvantaged Program.
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N. Alternative Recourse

Apart from these grievance processes, aggrieved partles with proper standing, may also have recourse
through Chapter 120, Forida Statutes, administrative hearings process or the judicial court system.

0. Certification

The undersigned hereby certifies that he/she is the Chalr of the Columbia, Hamilton and Suwannee
Transportation Disadvantaged Coordinating Board and that the faregoing is a full, true and correct copy
of the Grievance Procedures of this Board as adopted by the Columbia, Hamilton and Suwannee
Transportation Disadvantaged Coordinating Board the 12th day of August 2015.

Bucky Nash, Chair
Columbia, Hamilton and Suwannee Transportation Disadvantaged Coordinating Board

t:\lynn\griev\procedures\chs\2015chs grievance procedures.docx
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North Central Florida Regional Planning Council

Transportation Disadvantaged Service Plan Team
Scott R. Koons, AICP, Executive Director

*  Lynn Franson-Godfrey, AICP, Senior Planner

g Primary Responsibility
Bt Secondary Responsibility
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Columbia, Hamilton and Suwannee
Transportation Disadvantaged Coordinating Board

2009 NW 67th Place, Gainesville, FL 32653-1603

www.ncfrpc.org/td




Mi.A.2.

Serving
Alachua ¢« Bradford
Columbia ¢ Dixie * Gilchrist

North

Central
Florida Hamiltcon ¢ Lafayette ¢ Levy ¢« Madison
Regional Marion * Suwannee ¢ Taylor « Union Counties
Planning
Souncili 2008 NW 87th Place, Gainesvills, FL 32853 -1603 + 352.955.2200
June 6, 2016
TO: Columbia, Hamilton and Suwannee Transportation Disadvantaged Coordinating Board
FROM: Lynn Godfrey, AICP, Senior Planner

SUBJECT: Fiscal Year 2016/17 Transportation Disadvantaged Program Rate Calculation Model and
Service Rates

STAFF RECOMMENDATION

Approve Suwannee Valley Transit Authority’s Fiscal Year 2016/17 Transportation Disadvantaged
Program Rate Calculation Model and Service Rates.

BACKGROUND

The Transportation Disadvantaged Program Trip and Equipment Grant Agreement must include the
service rates charged for Transportation Disadvantaged Program sponsored trips. The Transportation
Disadvantaged Program Rate Calculation Model must be completed and submitted to the Florida
Commission for the Transportation Disadvantaged to support the proposed service rates. The
Transportation Disadvantaged Program Rate Calculation Model is required to be reviewed and approved
by the local Transportation Disadvantaged Coordinating Board.

Attached are Suwannee Valley Transit Authority’s Transportation Disadvantaged Program Rate
Calculation Model and Fiscal Year 2016/17 service rates. The Board needs to review and approve the
Rate Calculation Model and service rates.

If you have any questions concerning the attached Rate Calculation Model or service rates, please contact
me at extension 110.

Attachments

t:\lynn\td2016\colhamsuw\memos\ratecalcmod.docx

Dedicated to improving the quality of life of the Region's citizens,
by coordinating growth management, protecting regional resources,
promoting economic development and providing technical services to local governments.
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Fuida Commission fos tha

fi { Transportation Disadvantaged Trust Fund
oo il Service Rates Form

Community Transportation Coordinator (CTC) | Suwannee Valley Transit Authority

Service Rate Effective Date | 7/1/2016

| Grant Agreement Service Rates

Type of Service
Transportation Mode

Unit of Measure

Cost
Per Unit

* Ambulatory

Passenger Mile

$2.00

* Wheel Chair

Passenger Mile

$3.43

* Stretcher

Select Unit of Measure

Enter $ Per Unit

Bus Pass — Daily Pass Enter $ Per Unit
Bus Pass — Weekly Pass Enter $ Per Unit
Bus Pass — Monthly Pass Enter S Per Unit

Additional Service Transportation Mode

Enter Unit of Measure

Enter S Per Unit

Additional Service Transportation Mode

Enter Unit of Measure

Enter S Per Unit

Additional Service Transportation Mode

Enter Unit of Measure

Enter S Per Unit

Additional Service Transportation Mode

Enter Unit of Measure

Enter S Per Unit

Additional Service Transportation Mode

Enter Unit of Measure

Enter S Per Unit

Additional Service Transportation Mode

Enter Unit of Measure.

Enter S Per Unit

Additional Service Transportation Mode

Enter Unit of Measure

Enter $ Per Unit

Additional Service Transportation Mode

Enter Unit of Measure

Enter S Per Unit

Additional Service Transportation Mode

Enter Unit of Measure

Enter S Per Unit

Additional Service Transportation Mode

Enter Unit of Measure

Enter $ Per Unit

Additional Service Transportation Mode

Enter Unit of Measure

Enter $ Per Unit

Additional Service Transportation Mode

Enter Unit of Measure

Enter $ Per Unit

Additional Service Transportation Mode

Enter Unit of Measure

Enter S Per Unit

Additional Service Transportation Mode

Enter Unit of Measure

Enter S Per Unit

Additional Service Transportation Mode

Enter Unit of Measure

Enter S Per Unit

Additional Service Transportation Mode

Enter Unit of Measure

Enter S Per Unit

Additional Service Transportation Mode

Enter Unit of Measure

Enter S Per Unit

* Ambulatory, Wheel Chair and Stretcher must all use the same Unit of Measure either Trip or Passenger Mile;

Cannot mix, all must be the same regardless of Transportation Mode.

ServiceRatesForm20160422.docx
Form Revised 4/22/2016
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Columbia, Hamilton and Suwannee
Transportation Disadvantaged Service Plan

Preliminary Information Worksheet Version 14

I
CTC Name: Suwannee Valley Transit Authority
County (Service Area): | Columbia, Hamilton, Suwannee

Contact Person: Larry Sessions
Phone # 386-362-5332 extension 6321

Check Applicable Characteristic:

ORGANIZATIONAL TYPE: NETWORK TYPE:
® | Governmental O | Fully Brokered
O | Private Non-Profit O | Partially Brokered
O | Private For Profit ® | Sole Source

Once completed, proceed to the Worksheet entitled
"Comprehensive Budget"”

Service Plan : Page 67
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Columbia, Hamilton and Suwannee
Transportation Disadvantaged Service Plan

. Comprehensive Budget Worksheet Vorsion 14 CTC: Suwannee Valisy Transit Authority
County: Columbls, Hamilton, Suwannee

1 Compiele applicable GREEN cells in columns 2, 3, 4, and 7

Curerd Ysar's
APPROVED |Upcoming Year's
Prior Year's Budgel, as PROPOSED
ACTUALS amended Budget
from from tom Propasad Confimm w ars d as a system subsidy VS
| Oct 181 of Ocl istof  |oalstol _'AJ % Change a purchase of service al a unit price.
| % Change from
| 2014 2018 2018 from Prior | Cument
C] g G Yearlo | Yearto

| Sept 30th of Sepl 30th of Sept 30th of Current | Upcoming

018 2018 2017 Your Year Explain Chianges in Column 6 Thal Are > & 10% and Also > £ $50.000
| 1 2 3 4 5 L) 7

REVENUES (CTGIOperalors ONLY / Do NOT include coordination contractors!)

$ 212888 41,630 5 43712 038% | 50%
s L H .
oaliiuto s 125 8 <13 1000% |
In-Kind, Coniributed Sdrvicos 3 ) K =1 |
e s s s -. 3 |
Bus Pasa Program Revenue 3 S - 3

141 848

7 RPN T SR
PN P Py P
AR LA WA AW AN A e e

-:sm Other TO « MoannyEnhancemenl Grant/High School Sludents in Dual

p A $ 746,660 § 718,256 ll 8%

s 74784 8 74,784 i 3 . 0.0% ' -tootﬂ. Enroliment ta Flouda Caleway Collega. 3100,000.00 budgel
s 21408 | 8 120,044 | § 7,304 _ 480.7% | -335%

s -3 sl §C.000

3 -3 SLE] .

I «1$ =18 . St 5339 Granl far Cuiansy Bus 18 ins other DOT grant hat was applied for in FY
s 3 15687 ° § 105,555 -08.0%  5793% 2016
& $ 621,499 § GOAENL | 134% | 118%
'S I -1s y
s 3 -5 i
%) =15 ] =R -
s s E! 1733% | 100.0%
3 - 1S |
$ s $

DU A 2 I R




Columbia, Hamilton and Suwannee
Transportation Disadvantaged Service Plan

Comprehensive Budgset Workshest Version 14 CTC: Suwannee Valley Transit Authority
County: Columbla, Hamliton, Suwannee

1. Complete applicable GREEN cells in columns 2, 3, 4, and 7

Curreni Yeac's
| APPROVED |Upcoming Year's
| Prior Year's Budge), as PROPOSED

| ACTUALS amended Budgei
| from from b Pmoposed Confirm whather revenues are collecied as & sysiem subaldy VS
od 1sl of od 181 of Catlosu v} % Change a purchase of service at a uni price.
| == | % Change from
2014 2018 2015 from Prior | Currert

| X © [> Yearlo | Yearto
Sept 30th of Sep\ 30th of Sepl30thof | cument | Upcommg
| 1015 zon aofr v..; hw Explancnmpnlncmms‘mul\rvxw% and Also > & $50.000

Office of DXsabilty | Deteimination s 3 3 !
Davowpmnmal Sorvicas 3 <5 ‘I:!, 3 43541 S 5 718 254% | 50%
Other APD (specity in o:p!annum) ] 5 3

s Pass Program Ravenue 3 3 s

m—

(speafy in exptenalion)

Bus Pass Program Revenue

FL Dagartmeni of Revenu 13 17.602 ' 8 17544 § 18421 08% |
KX s 5 -8

I s s 5 =18

| $ 3 3

Bus Pass Program Revsnue

Interesi Eamings i 5

‘Third Paly Transporation/Adveitising ) 25, 9.}6 s €7, }Zu S 24 JH. i bz
Mise & Laasing Revenue 3 6,1 s 3757 | s 4,020 _‘8 l_':% 7.0%
Bus Pass Program Revenue 3 s 3

Hhitil

Bitancing Revenue 1o Prevent Ik

i Aclual of Planned Use of Cash Reserve | $ 44,306

P ————— (o

e ————————— e
| Total Revenues = 1,793,018 k2 682 022381 121% 0.8%

EXPENDITURES (CTC/Opetators ONLY!/ Do NOT iiclude Cobrdination Contractors!)

|
I
| | Operating Expendituras .
Labor 15 B87980 § s 579,533
| s 310940 s s 180780
| $ 73829 8 3 84,464
| § 207616 & 5. S 165,694
| 3 33980 € s 78,033
| s 139738 S %] 103,550
| H 13918 5 825 i
s 3 18
| 15 _i3 1S ==
I '3 3,895 1 § 13 -100.0% |
| $ N ] =13 : T ==
| s 3441 & 3000 ¢ 3150  -12BW | 5.0%
| $ ) =35 ol L
| £ EREEN ) $ -100.0% |
[ H B < =1
| s e | s |
| H 3 B [
' s 1undy § 270.25! S 254682  151.1% |
s 12221 § 5,047 3 Wese  260% |
S o & iy Bl !
$ $ 3 I
F == 3 HIE H . {iss
4 - b ﬁl.
Total Expendiures = 1,783,017 010,662 2 2% 0.0%

See NOTES Below.

Once complated, proceed to the Worksheet entitied "Budgeted Rate Base”

ACTUAL year GAIN (program revenue) MUST be reinvestad as a trip or sy subsidy. Adj ts muat be Identified and explained in a following year, or
applied as a Rate Base Adjustment to propossd year's rates on tho naxt sheet.

Service Plan Page 69
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Columbia, Hamilton and Suwannee

Transportation Disadvantaged Service Plan

Budgeted Rate Base Worksheet

Vavsion 14

CTC: Suwannee Valley Transit Authority
County:
1 Complete applicable GREEN cells in column 3; YELLOW and BLUE cells ere automaticelly completed in column 3
2 Compisle applicable GOLD cslis In column and 5

columbi

Hamilton,

Upcoming Year's
BUDGETED
Ravenues
Wha! amount of the
from Wiat amount o (he
Ot telof nodl 7wdbe Subeidy Revenve in
penersied at he rade col 4wl come from
2018 pas unil determuned " {unds la purchase
I by Bva opr Rete omerd. OR wil
Sel 30th of OR uasd o8 focal be used as match
maich kv these yps | EXclded from | for Ihe purchese of
oy rverne? | WheRalsBase |  eospmend®
1 ] 3 ) [}
REVENUES (CTC/Operators ONLY)
Local Non-Govt |
s “anz s an
[y 3
Y k3
3 s
$ 3
4 3
s $
L] o 3
3 70948 3 w7
3 S 3
LS 3 ¢
s 3 _ 3
|3
3 L
3 $
cTD local match req
s T1B%A B 18555 5 79884
|3 e kS | -
£ TRINA , s Bam
s . $ N
3 : ES
3 105555 r;___ $ 11,839
3 054,604 =
3 : 3 - s .
kN . 3 =
RES 3 !
] . .
3 ™M [ 1
] . s
Y 15,000 f \uf )
‘..
4 - ] =
$ . 3 4
$ 3 T = ———
43 3
— | | = o
it =
L . 5 3
s .3
— P — =
1 Pass Progeam Revenus 3 3 =
DOE (slale)
3 H e |
- 5 ; B 5% ]
3 s o | -
£ — . DR TS
Crwr OE____ _Is : $ —
Bus Pass Progrem Ravenys NES £ L 2.3
AW
WAGESAVorkdores Boerd 3 3 :
s s R EE—
3 L S T .
3 15780 5 15708 § .
=13 = - ¥ "
15 - ———1
3 — s i
= ¥ — 3 -.$ .
3  Ea—— 1
s - (. 13 —

YELLOW cells
are NEVER Ganerated by Applying Authorized Rates

BLUE celis
Should be funds generated by rates in this spreadsheet

GREEN celis

MAY BE Ravanue Generated by Applying
Authorized Rate per Mile/Trip Charges

4 in Cal

Fill in that portion of 2 that will be
GENERATED through the aps of d per mile, per
Urip, or combination par irip plus per mile rates, Also, include
the amount of funds (hat are Earmarked as local match for
Transportation Services and NOT Capital Equipment

purchases.

If the Farebox Revenuss are used as a source of Local Match
Dollars, then identily the appropriate amount of Fanebox
Revenue (hat represants the portion of Local Match required on
any state or federal grants. This does not mean that Farebox is
the only souree for Local Match.

Please review all Grant Applt and Ag
State and/or Fuderal funds for the proper Match Requirement
levels and altowed sources.

GOLD cells

Fill in hat portion of B d Rate Subsid in
Column 4 that will eome fram Funds Eanmarked by the Funding
Source for P ing Capital Equl Also includa the
portion of Local Funds sarmarked aa Match rolsted to the

If @ match amount Is required by

the Funding Sourca,
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Columbia, Hamilton and Suwannee

Transportation Disadvantaged Service Plan

Service Plan

Budgeted Rate Base Worksheet Version 14 CTC: Suwannee Valley Transit Authority
County: Columbia, Hamilton, Suwannae
1 Compiete applicable GREEN cells in column 3; YELLOW and BLUE cells ere automalically compisted in column 3
2 Compiele applicable GOLD celfs in column and 5
Upcoming Yesar's
BUDGETED
Revenues
What amount of Ihe
from Pudasted Revenn What amount of the
Od sl of mncol 2wl be Subaidy Revenue in
- penerated ol (ha rate) col 4 will come [rom
16 per unit determined funds lo purchase
- by (his spreadahee, Budgeled Rale equpment, OR wil
Sept 30th of OR used as local be used a8 maich
malch for lhese ype| EXcluded from | for Ihe prchems of
0 revenues? fhe Rais Baga Spipeana?
1 2 3 4 [}
APD
Offce of Daabsity Detecmration s s )
Danveplcpmantsl Sarvces % 45,710 3 45718 § :
Ot APD ) - — s ==
Bay fasy Program Revenus s 5 L0
[sNA]
ou 3 I I 1
Bus Paas Progtam Ravanus S $ s
Other Fed or State
FL Degartmert of Reverus s 10421 3 184 |5 18.421
L] s s $ -
o o $ 3 $
Bus Pans Program Revvemme s s - 8
Other Revenues
Iréurest Enrrergn 3 7 L] TR, 4
Thid Panty TramponasoniAtredisng ¥ ] 3 34264 |3 0
Maxt & Lossrg Heverve 13 40: $ 4 $ o
Bus Pass Program Revenus 3 T ] $
Balancing Revenue to Prevent Deficit
Aot Porned Uo of Covh Receve. 577 s s ——
T s
Tolal Revenues= §____2872,381, 2 343350 % oot 8 DR,
EXPENDITURES (CTC/Operators ONLY) $ 784,811
Opatating Expanditures Amount of Budgeled
[ _ $ 196D Operaling Rale
Ennge Bermlex B 380,760 Subsidy Revenue
Servces $ 94,464
Matera's srd Suppfes 4 165 B4
L T, 3 2355
Casuaty snd Liabity s 103,660
Taxes 3 55
s E
£} ;
3 .
13 -
s 3%
s .
]
3
§ = —
$
1Rate Base Adjustment Cell
$ ) If necessary and justified, this cell is where you
3 10,656 could optionally adjust proposed service rales
3 . up or down to adjust for program revenue (or
5 unapprovad profit), or losses from the Actual
period sh at the bottom of the
T 3 Comprehensive Budget Sheet. This is not the
- — only acceptable location or method of
Tolal Expendiiures = § 2,022,382 $ reconciling for excess gﬂi?s or losses. If
. . _ allowed by the respactive funding sources,
A s“h“dN’ R'l:m,' 410790, excass gains may also he adjusted by providing
Budgeted Total Expendiures g;eng system subsidy revenue or by the purchase of
=3 24330 additional trips in a period following the Actual
Rate Base Adjusiment' = period. If such an adjustment has been made,
provide notation in the respective exianation
Adjusted Efpenditutes iIncluded in Rale
Bases § 043,350 area of the Comprehensive Budget tab.
1The Difference between Expenses and Revenues for Fiecal Year: 2014 - 20156



Columbia, Hamilton and Suwannee
Transportation Disadvantaged Service Plan

Worksheet for Program-wide Rates CTC:  Suwannee Valley T Version 1.4
County: Columbia, Hamilton, Suwannee

Do NOT include trips or miles related to Coordination Contractors!

Do NOT Include School Board trips or miles UNLESS...........

INCLUDE all ONE-WAY passenger trips and passenger miles related to services you purchased from your transportation operators!
Do NOT include trips or miles for services provided to the general public/private pay UNLESS..

Do NOT include escort activity as passenger trips or passenger miles unless charged the full rate for servicel

Do NOT include fixed route bus program trips or passenger miles!

‘ 1. Complete Total Projected Passenger Miles and ONE-WAY Passenger Trips (GREEN celis) below
|

| PROGRAM-WIDE RATES

| Total Proiected Passenger Miles =[ 451,698 Fiscal Year

Rate Per Passenger Mile = $ 2.09 2016 - 2017

Total Projected Passenger Trips = 35,367

Rate Per Passenger Trip= $ 26.67 . Passenger Trip Length = 12.8 Miles

Rates If No Revenue Funds Were Identifiad As Subsidy
Funds

Rate Per Passenger Mile= $  4.48
Rate Per Passenger Trip= % 57.18

Once Completed, Proceed to the Worksheet entitled "Multiple Service Rates”

Vehicle Miles
The miles that a vehicle is scheduled to or actually travels fram the time it pulls out from its garage to go into revenue service 1o the time it pulls in from revenue service

Vehlicle Revenue Miles (VRM)
The miles that vehicles are scheduled Lo or actually iravel whilg in revenue servica Vehicle revenue miles exclude’

Deadhead

Operaior training, and

Vehicle maintenance tesling, as well as
School bus and charter services

Passenger Mlles (PM)
The cumulative sum of the distances ridden by each passenger

Service Plan Page 72
-122- =il



&
<
8
T
S

Worksheet for Multiple Service Rates e

1. Answer the questions by completing the GREEN cells siarting in Section | for ail services County:
2 Follow the DARK RED prompls direcling you 1o skip or go to cerlain questions and seclions based on previous answers

SECTION {: Services Provided

Suwannee Valle Verson 1 4
Columbia, Hamilton, Suwannee

v h Group
o Ym o Yoo O Yes 0 Yes
1. Will the CTC be providing any of these Services to |mnspona1.lon dlsadvanlaned passengers In the o . g .
UPCOMING DU YBRI7. . .. cev e oo eients = i No e
GoloBecbom®  GoloSechon®  WTOP Do NOT STOP Do NOT
for A y for d C Complets
Service Service Sections Il - V Sections § - V
for Stretcher for Group
Servics Servics
SECTION li: Contracted Services
Y Vihealchalr' Croup
1. Will the CTC be contracting aut eny of thase Sarvices TOTALLY in the upcoming budget year?.. o) . PR o) v e
® o ® No o No * e
SApRLIE 4 el ld e Do Mot Do Mot
and Go to and Goto Completa Compiste
Seation M for Section I for Section H for Section N for
¥ halr ch Group Service
Service Service Service
2. If you answered YES {o #1 above, do you want to amive ai the billing rate by stmply dlividing the proposed . 2o S 5 v ol Ives
contract amount by the projecied Passenger Miles / passenger trips?....
® o & e ® No ® No
Do NOT
Compiste Do NOT
8action & for Complsta
Stretcher Seciion I for
Leave Blank Leave Blank Bervice Group Service

3. It you enswered YES 10 #1 & #2 above, how much Is ihe proposed contract amount for the service?
How many of the total projected Passenger Miles relate to the contracted service?
How many of the lotal projected passenger trips relale to lhe contracted service?

Effactive Rale for Contractad Services: Ambulatory

per Passanger Mile =
per Passenger Trip =

Go to Bectlon 1 Go to Section ll! Do NOT
ot 1
Service Scrvbo Mﬂoﬂ 8 for Socuon 1 for
Strutcher Group Bervice
Sarvia

4. If you answered # 3 & want @ Combined Rats per Trip PLUS a per Mile add-on for 1 or more
services, INPUT the Destred per Trip Rals (but mus! be legs than per trip rale In #3 above =

Rate per Pessenger Mile for Batance = [N

Combination Toip ind file Rate

uejd IS pabejueapesiq uonepodsuedy

332UUEMNS pUe uo}|IeH ‘eiIqunio)

Leave Blank Leave Blank Do NOT Do NOT
and Go to snd Go o C. ¢ C
Bection M for Section Il for Section § for Section B for
Y Whaeichalr Group Sarvice
Sacvica Service Servics

N
N
@




Worksheet for Multiple Service Rates CTC:  Suwannea Valie Verman 1 4

1 Answer the questions by compleling the GREEN cells starting in Section | lor all services County: G b
2. Follow the DARK RED prompts directing you 1o skip of go to certain questions and seclions based on pravious answers

wn
o
3
a
o
2
o
=

SECTION Wi: Escort Service
1. Do you want lo charge all escorts & ree?,

T e e S Ym

®

!
AT - e

Section (v and

Go ta Section ¥

2. it you answered Yes 1o #1, do you wanl to charge the fee per passanger tip OR ... .....[.. ® Pass Trp Leava Biank
DPOT PASSENGET MHOT.,v...se sresisserieerns Q Fase Mo
3, If you answered Yes to W 1 and compieted # 2, for how many of the projecied
F Trips / P Mites will @ be d by an escon? Leave Blank
4. How much will you charge each e3con?.. ..o vevem e - -1 Leave Blank
SECTION IV: Group Service Loading C?:'\:.;L
1. If the message ~You Must Complets This Section” sppsars io the rigm what s the pmjeaedtoml Baction [V
number of Group Service Passenger Miles? (otherwise laave blank)... ... -
Loading Rate
-..- And what fs the projected tolal number of Group Vehicie Revenue Miles? 000 100

——— e E e, ———— -

SECTION V: Rate Calculations for Mulltple Services:
1. Inpul Projected Passenger Miles and Passenger Trips for each Service in the GREEN cslis and the Rates for each Service will be calculated automatlcally
* Miles and Trips you Input must sum to 1he total for all Services entered on 1he “Program-wide Rates” Worksheet, MINUS mites
and trips for contracled services (F the rales wera calculated in the Saction Il abova
* Be sure (0 leave the Service BLANK If you answered NO in Sectlon | or YES to question #2 in Section |t

RATES FORFY: 2016 - 2007
Ambul Wheel! Chalr Stretcher Group
Laave @iank Leave Blank
Proj F Milos totally d sarvices in Section Il) = 451608 * 424,597 » 27101 + * 0
Rate per Passengsr Mile = $2.00 5343 $0.00 §0.90 $0.00

Por padaanger per group

Ambul Whee! Chair Strutcher Group
Leave Blank Lsave Blunk
k Tripa totally sarvices add d in Section Ilj = 35,387 . 33.245 + 2122 + .
Rate per Passenger Trip = 52558 $4285 000 50.00 50.00

por pessenge per group

2 If you emswared ¢ 1 sbove and want 8 COMBINED Rata per Trip PLUS a per Mlie add-on for 1 or more sarvices, .. Combination Trip and Mile Rate
Ambul Wheat Chalr Stratcher Giroup
Leave Blank Leave Blank
INPUT the Desired Rate per Trip (bul must ba jass than per trip rale above) = $0.00
Rate par Passenger Mila for Balance = S2.00 33.43 £0.00 £0.00 £0.00

POr pesanger  par P

Rates If No Revenue Funds \Vare (dantifmd A3 Subsidy Funds

Ambul Wheal Chair Stretcher Group
Rate per Passenger Mila = .29 $7.36 $0.00 $0.00 £0.00
OO palesnON e proup
Ambul Wheel Chair Sirelcher Group
- 1 24- Rata por Passengar Trip = §54.83 $54.00 $0.00 $0.00 $0.00

Der rasaenger o group

ueld 2JIAles pabejueapesig uoijeyiodsuea )

aauueMNS pue uo}jiey ‘eiqunio)




Frrlda Carvidssion b e

Transportation Disadvantaged

bl Trlp & Equipment Grant Application Form

‘Nisadvantaged

Nty Suwannee Valley Transit Authority

[ 59-1684116

1907 Voyles Street, SW

Live Oak, FL

Larry Sessmns, Admlnlstrator aF: 386-362-5332 X 6321

larry.sessions@ridesvta.com /| 386-219-0157

S e gl

)l Columbla Hamllton, Suwannee

¢l 777016

Plann{ng Funds Transferred ing Agency $ Amounl
Grant Amount — State Allocation [90%] $688,289,00

Grant Amount — Local Match [10%)] $76,477.00

Grant Amaunt — Proviso [90%] $73,862.00

Grant Amount - Proviso Match [10%] $8,207.00

Voluntary Dollar Amount $16.00

Local Match for Voluntary Dollars {In Kind] $1.00

Enter Capital Equipment Description ,
Enter Capital Equipment Description . Enter § Amoun!
Enter Capital Equipment Description Enter § Amount

If Requesting Capital Equipment Loo! Coordmahn Board Review IS Required

This Application Form requesting the purchase of capital equipment has been review
by the North Cenfral Florida Regional Planning Countil Local Coordinating Board

Enter Date
Signoture of Local Coordinating Board Chairperson Dafe

, Larry Sessions , as the authorized Grant Recipient Representative, hereby cerlify that the information
contained in this form is frue and accurate and is submitted in accordance with the grant application
instructions.

5/11/2016
Signatire of Grant Recipient Representative Date

TripandEqulpmentGrantApplication
Form Revised 4/22/2016

- -125-




i Transportation Disadvantaged Trust Fund
Disodvontages Service Rates Form

. ‘Comimunity Transportation Coordinator

{©

Suwannee Valley Transit Authority

7/1/2016

* Ambulatory Passenger Mile $2.00
* Wheel Chair Passenger Mile $3.43
* Stretcher Selact Unit of Measure N/A
Bus Pass — Daily Pass Enter $ Per Unit
Bus Pass — Weekly Pass Enter $ Per Unit
Bus Pass — Monthly Pass Enter S Per Unit
Additional Service Transportation Mode Enter Unit of Measure Enter $ Per Unit
Additional Service Transportation Mode Enter Unit of Measure Enter $ Per Unit
Additional Service Transportation Mode Enter Unit of Measure Enter $ Per Unit
Additional Service Transportation Mode ‘ Enter Unit of Measure Enter & Per Unit
additional Service Transportation Mode Friter Unit of Measure Enter $ Per Unik
Additional Service Transportation Mode Enter Unit of Measure. Enter $ Per Unit
Additional Service Transportation Mode Enter Unit of Measure Enter $ Per Unit
Additional Service Transportation Mode Enter Unit of Measure Enter $ Per Unit
Additional Service Transportation Mode Enter Unit of Measure Enter $ Per Unit
Additional Service Transportation Mode Enter Unit of Measure Enter & Per Unit
Additional Service Transportation Mode Enter Unit of Measure Enter § Per Unit
Additional Service Transportation Mode Enter Unit of Measure Enter $ Per Unit
Additional Service Transportation Mode Enter Unit of Measure _ Enter $ Per Unit
additional Service Transportation Mode Enter Unit of Measure Enter § Per Unit
Additional Service Transportation Mode Enter Unit of Measure Enter § Per Unit
Additional Service Transportation Mode Enter Unit of Measure Enter $ Per Unit
Additional Service Transportation Made Enter Unit of Measure Enter S Per Unit

* Ambulatory, Wheel Chair and Stretcher must all use the same Unit of Megasure either Trip or Passenger Mile;
Cannot mix, all must be the same regardiess of Transportation Mode.

ServiceRatesForm
Form Revised 4/22/2016
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Transportation Disadvantaged
“Yensportation Planning Grant Funds Request Form

Disadvantaged

To request unused Planning Allocation from the Desighated Official Planning
Agency of the CTC’s service area, complete this form and submit to the
Commission. Requested funds shall be used during this Grant Cycle.

| 5/11/2016

Florida Commission for the ‘65 John Irvine
/| Transportation Disadvantaged ’

1 386-362-5332 X 6321

| Larry Sessions

Suwannee Valley Transit Authority

State Enter S Amount

Local Enter § Amourt

COL PlanningGrantFundsRequestForm
Form Revised 4/22/2016
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dﬁ} ¥ Transportation Disadvantaged
VeiBeiion Planning Grant Funds Request Form

¢ Disadvantaged

To request unused Planning Allocation from the Designated Official Planning
Agency of the CTC's service area, complete this form and submit to the
Commission. Requested funds shall be used during this Grant Cycle.

[5/11/2016

I John Irvine

i Florida Commission for the
| Transportation Disadvantaged

386-362-5332 X 6321

M| Larry Sessions

| Suwannee Valley Transit Authority

Only One County Per Form

State Enter $ Amount

Local Enter § Amount

HAM PlanningGrantFundsRequestForm
Form Revised 4/22/2016
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Flordo Comvalsslon for Lhe

O _ . 45
Transportation
Disadvantaged

Transportation Disadvantaged
Planning Grant Funds Request Form

To request unused Planning Allocation from the Designated Official Planning
Agency of the CTC’s service area, complete this form and submit to the
Commission. Requested funds shall be used during this Grant Cycle,

va | 5/11/2016

| Florida Commission for the
.| Transportation Disadvantaged

| John Irvine

| Larry Sessions

386-362-5332 X 6321

1 Suwannee Valley Transit Authority

Suwannee

State

Enter S Amount

Local

Enter S Amount

SUW PlanningGrantFundsRequestForm
Form Revised 4/22/2016
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SUWANNEE VALLEY TRANSIT AUTHORITY
1907 VOYLES STREET
LIVE OAK, FL 32064
(386) 362-5332
1-800-258-7267

RESOLUTION

2016-006 Trip and Equipment Grant 2016-2017

A RESOLUTION of the BOARD OF DIRECTORS of the Suwannee Valley Transit Authority
(Recipient), hereinafter BOARD is eligible to receive a Transportation Disadvantaged Trust
Fund Grant and to undertake a transportation disadvantaged service project as authorized by
Section 427.0159, Florida Statutes, and Rule 41-2, Florida Administrative Code.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD THAT:
1. The BOARD has the authority to enter into this grant agreement.
2. The BOARD authorizes Larry Sessions to execute the grant agreement on behalf of the

Suwannee Valley Transit Authority with the Florida Commission for the Transportation
~Disadvantaged.

3. The BOARD’S Registered Agent in Florida is Larry Sessions
The Registered Agents Address is: 1907 Voyles Street, Live Oak, FL. 32064,

4. The BOARD authorizes Larry Sessions to sign any and all agreements or contracts
which are required in connection with the grant agreement.

5. The BOARD authorizes Larry Sessions to sign any and all assurances, reimbursement
invoices, warranties, certifications and any other documents which may be required in
connection with the agreement or subsequent agreements.

DULY PASSED AND ADOPTED THIS 160" DAY OF May, 2016
BOARD OF Suwannee Valley Transit Authority

Beth Burnam
Name of Chairperson

§1'_gr1ature of C

/(}ipitm
ATTEST,

Signature

S ——




Im.A.3.

= Serving
5 . Alachua ¢« Bradford
ort N,

Columbia ¢ Dixie ¢« Gilchrist

Central
Florida Hamilton ¢ Lafayette ¢ Levy * Madison
Regional Marion ¢« Suwannee * Taylor * Union Counties
Planning
. 2008 NW 67th Place, Gainesville, FL 32653 -1803 + 352.955.2200
June 6, 2016
TO: Columbia, Hamilton and Suwannee Transportation Disadvantaged Coordinating Board
FROM: Lynn Godfrey, AICP, Senior Planner

SUBJECT: 2016-2021 Memorandum of Agreement

STAFF RECOMMENDATION

Approve the 2016-2021 Memorandum of Agreement between the Florida Commission for the
Transportation Disadvantaged and Suwannee Valley Transit Authority.

BACKGROUND

The Memorandum of Agreement is a binding contract between the Florida Commission for the
Transportation Disadvantaged and a designated Community Transportation Coordinator. The
Memorandum of Agreement recognizes the Community Transportation Coordinator as a State contract
vendor for a designated service area.

Attached is the Memorandum of Agreement between the Florida Commission for the Transportation
Disadvantaged and Suwannee Valley Transit Authority. The Memorandum of Agreement designates
Suwannee Valley Transit Authority the Community Transportation Coordinator for Columbia, Hamilton
and Suwannee Counties. This Memorandum of Agreement is effective July 1, 2016 through June 30,
2021. The Board is required to approve the Memorandum of Agreement.

If you have any questions concerning the attached Memorandum of Agreement, please contact me at
extension 110.

Attachment

t:\lynn\td2016\colhamsuw\memos\moa.docx

Dedicated to improving the quality of life of the Region's citizens,
by coordinating growth management, protecting regional resources,
promoting economic development and providing technical services to local governments.

-131-



-132-



Contract# TD1621

Effective:_7/01/2016 to 6/30/2021

STATE OF FLORIDA
COMMISSION FOR THE TRANSPORTATION DISADVANTAGED

MEMORANDUM OF AGREEMENT

This Memorandum of Agreement is between the COMMISSION FOR THE TRANSPORTATION
DISADVANTAGED, hereby referred to as the "Commission," and__Suwannee Valley Transit Authority.
1907 Voyles Street, Live Oak, FL 32060, the COMMUNITY TRANSPORTATION COORDINATOR,

designated pursuant to Chapter 427, F.S., to serve the transportation disadvantaged for the community
that includes the entire area of Columbia, Hamilton, Suwannee county(ies), and hereafter referred to as
the "Coordinator."

This Agreement is made in consideration of the mutual benefits to both parties; said consideration
acknowledged hereto by the parties as good and valuable consideration.

The Parties Agree:

l. The Coordinator Shall:

A

Become and remain totally apprised of all of the Transportation Disadvantaged resources
available or planned in their designated service area. This knowledge will be used to plan,
coordinate, and implement the most cost effective transportation disadvantaged transit
system possible under the economic and other conditions that exist in the designated service
area.

Plan and work with Community Transportation Coordinators in adjacent and other areas of
the state to coordinate the provision of community trips that might be handled at a lower
overall cost to the community by another Coordinator. This includes honoring any
Commission-approved statewide certification program that allows for intercounty
transportation opportunities.

Arrange for all services in accordance with Chapter 427, Florida Statutes, and Rule 41-2,
FAC, and as further required by the Commission and the local Coordinating Board approved
Transportation Disadvantaged Service Plan.

Return any acquired profits or surplus funds originating through the course of business as
the Coordinator that are beyond the amounts(s) specifically identified and approved in the
accompanying Transportation Disadvantaged Service Plan. Such profits or funds shall be
returned to the Coordinator's transportation system or to any subsequent Coordinator, as a
total transportation system subsidy, to be applied to the immediate following operational
year. The Coordinator will include similar language in all coordination contracts to assure
that transportation disadvantaged related revenues are put back into transportation
disadvantaged services.

Rev. 04/02/2012
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E. Accomplish this Project by:

1.

Developing a Transportation Disadvantaged Service Plan for approval by the local
Coordinating Board and the Commission. Coordinators who are newly designated to
a particular service area shall submit a local Coordinating Board approved
Transportation Disadvantaged Service Plan, within 120 calendar days following the
execution of the Coordinator's initial memorandum of agreement with the
Commission, for approval by the Commission. All subsequent Transportation
Disadvantaged Service Plans shall be submitted and approved with the
corresponding memorandum of agreement. The approved Transportation
Disadvantaged Service Plan will be implemented and monitored to provide for
community-wide transportation services for purchase by non-sponsored
transportation disadvantaged persons, contracting social service agencies, and other
entities that use local, state, or federal government funds for the purchase of
transportation for the transportation disadvantaged.

Maximizing the use of available public school transportation resources and public
fixed route or fixed schedule transit services and assuring that private or public transit,
paratransit operators, and school boards have been afforded a fair opportunity to
participate to the maximum extent feasible in the planning process and in the
development of the provisions of the Transportation Disadvantaged Service Plan for
the transportation disadvantaged.

Providing or arranging 24-hour, 7-day per week transportation disadvantaged service
as required in the designated service area by any Federal, State or Local Government
agency sponsoring such services. The provision of said services shall be furnished
in accordance with the prior notification requirements identified in the local
Coordinating Board and Commission approved Transportation Disadvantaged
Service Plan.

Complying with all local, state, and federal laws and regulations that apply to the
provision of transportation disadvantaged services.

Submitting to the Commission an Annual Operating Report detailing demographic,
operational, and financial data regarding coordination activities in the designated
service area. The report shall be prepared on forms provided by the Commission
and according to the instructions of said forms.

F. Comply with Audit and Record Keeping Requirements by:

1.

04/02/2012

Utilizing the Commission recognized Chart of Accounts defined in the Transportation
Accounting Consortium Model Uniform Accounting System for Rural and Specialized
Transportation Providers (uniform accounting system) for all transportation
disadvantaged accounting and reporting purposes. Community Transportation
Coordinators with existing and equivalent accounting systems are not required to
adopt the Chart of Accounts in lieu of their existing Chart of Accounts but shall
prepare all reports, invoices, and fiscal documents relating to the transportation
disadvantaged functions and activities using the chart of accounts and accounting
definitions as outlined in the above referenced manual.



Rev.

2. Assuming the responsibility of invoicing for any transportation services arranged,
unless otherwise stipulated by a purchase of service contract or coordination
contract.

3. Maintaining and filing with the Commission, local Coordinating Board, and all
purchasing agencies/entities such progress, fiscal, inventory, and other reports as
those entities may require during the period of this Agreement.

4. Providing copies of finance and compliance audits to the Commission and local
Coordinating Board as requested by the Commission or local Coordinating Board.

Retain all financial records, supporting documents, statistical records, and any other
documents pertinent to this Agreement for a period of five (5) years after termination of this
Agreement. If an audit has been initiated and audit findings have not been resolved at the
end of five (5) years, the records shall be retained until resolution of the audit findings. The
Coordinator shall assure that these records shall be subject to inspection, review, or audit
at all reasonable times by persons duly authorized by the Commission or this Agreement.
They shall have full access to and the right to examine any of the said records and
documents during the retention period.

Comply with Safety Requirements by:

1. Complying with Section 341.061, F.S., and Rule 14-90, FAC, concerning System
Safety; or complying with Chapter 234.051, F.S., regarding school bus safety
requirements for those services provided through a school board; and

2. Assuring compliance with local, state, and federal laws, and Commission policies
relating to drug testing. Conduct drug and alcohol testing for safety sensitive job
positions within the coordinated system regarding pre-employment, randomization,
post-accident, and reasonable suspicion as required by the Federal Highway
Administration and the Federal Transit Administration.

Comply with Commission insurance requirements by maintaining at least minimum liability
insurance coverage in the amount of $200,000 for any one person and $300,000 per
occurrence at all times during the existence of this Agreement for all transportation services
purchased or provided for the transportation disadvantaged through the Community
Transportation Coordinator. Upon the execution of this Agreement, the Coordinator shall
add the Commission as an additional named insured to all insurance policies covering
vehicles transporting the transportation disadvantaged. In the event of any cancellation or
changes in the limits of liability in the insurance policy, the insurance agent or broker shall
notify the Commission. The Coordinator shall insure that contracting transportation
operators and coordination contractors also maintain the same minimum liability insurance,
or an equal governmental insurance program. Insurance coverage in excess of $I million
per occurrence must be approved by the Commission and the local Coordinating Board
before inclusion in the Transportation Disadvantaged Service Plan or in the justification of
rates and fare structures. Such coverage may be provided by a self-insurance program
established and operating under the laws of the State of Florida and written verification of
insurance protection in accordance with Section 768.28, Florida Statutes, shall be provided
to the Commission upon request.

04/02/2012
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Safeguard information by not using or disclosing any information concerning a user of
services under this Agreement for any purpose not in conformity with the local, state and
federal regulations (45 CFR, Part 205.50), except upon order of a court, written consent of
the recipient, or his/her responsible parent or guardian when authorized by law.

Protect Civil Rights by:

i Complying with state and federal laws including but not limited to laws regarding
discrimination on the basis of sex, race, religion, age, disability, sexual orientation, or
national origin. The Coordinator gives this assurance in consideration of and for the
purpose of obtaining federal grants, loans, contracts (except contracts of insurance
or guaranty), property, discounts, or other federal financial assistance to programs or
activities receiving or benefiting from federal financial assistance and agreeing to
complete a Civil Rights Compliance Questionnaire if so requested by the
Commission.

2. Agreeing that compliance with this assurance constitutes a condition of continued
receipt of or benefit from federal financial assistance, and that it is binding upon the
Coordinator, its successors, subcontractors, transferee, and assignees for the period
during which such assistance is provided. Assure that all operators, subcontractors,
subgrantee, or others with whom the Coordinator arranges to provide services or
benefits to participants or employees in connection with any of its programs and
activities are not discriminating against those participants or employees in violation
of the above statutes, regulations, guidelines, and standards. In the event of failure
to comply, the Coordinator agrees that the Commission may, at its discretion, seek a
court order requiring compliance with the terms of this assurance or seek other
appropriate judicial or administrative relief, to include assistance being terminated
and further assistance being denied.

To the extent allowed by Section 768.28, Florida Statutes, and only to the monetary and
other limitations contained therein, indemnify and hold harmless the Commission and all of
the Commission's members, officers, agents, and employees; purchasing agency/entity
officers, agents, and employees; and the local, state, and federal governments from any
claim, loss, damage, cost, charge or expense arising out of any act, action, neglect or
omission by the Coordinator during the performance of this Agreement, whether direct or
indirect, and whether to any person or property to which the Commission or said parties may
be subject, except that neither the Coordinator nor any of its sub-contractors will be liable
under this section for damages arising out of injury or damage to persons or property directly
caused or resulting from the sole negligence of the Commission or any of its members,
officers, agents or employees; purchasing agency/entity, officers, agents, and employees;
and local, state, or federal governments. Nothing herein is intended to serve as a waiver of
sovereign immunity by any agency/entity or Coordinator to which sovereign immunity may
be applicable. Nothing herein shall be construed as consent by a state agency/entity or
political subdivision of the State of Florida or the federal government to be sued by third
parties in any matter arising out of any Agreement or contract. Notwithstanding the
foregoing, pursuant to Section 768.28, Florida Statutes, no agency or subdivision of the state
shall be required to indemnify, insure, or assume any liability for the Commission's
negligence.

04/02/2012



Rev.

Comply with standards and performance requirements of the Commission, the local
Coordinating Board approved Transportation Disadvantaged Service Plan, and any
purchase of service contracting agencies/entities. Failure to meet the requirements or
obligations set forth in this MOA, and performance requirements established and monitored
by the local Coordinating Board in the approved Transportation Disadvantaged Service
Plan, shall be due cause for non-payment of reimbursement invoices until such deficiencies
have been addressed or corrected to the satisfaction of the Commission.

Comply with subcontracting requirements by executing or negotiating contracts for
transportation services with Transportation Operators and Coordination Contractors, and
assuring that the conditions of such contracts are maintained. The requirements of Part 1,
Paragraph E.5. through M are to be included in all contracts, subcontracts, coordination
contracts, and assignments made by the Coordinator for services under this Agreement.
Said contracts, subcontracts, coordination contracts, and assignments will be reviewed and
approved annually by the Coordinator and local Coordinating Board for conformance with
the requirements of this Agreement.

Comply with the following requirements concerning drivers and vehicles:

1. Drivers for paratransit services, including coordination contractors, shall be required
to announce and identify themselves by name and company in a manner that is
conducive to communications with the specific passenger, upon pickup of each rider,
group of riders, or representative, guardian, or associate of the rider, except in
situations where the driver regularly transports the rider on a recurring basis. Each
driver must have photo identification that is in view of the passenger. Name patches,
inscriptions or badges that affix to driver clothing are acceptable. For transit services,
the driver photo identification shall be in a conspicuous location in the vehicle.

2. The paratransit driver shall provide the passenger with boarding assistance, if
necessary or requested, to the seating portion of the vehicle. The boarding
assistance shall include opening the vehicle door, fastening the seat belt or utilization
of wheelchair securement devices, storage of mobility assistive devices, and closing
the vehicle door. In certain paratransit service categories, the driver may also be
required to open and close doors to buildings, except in situations in which assistance
in opening/closing building doors would not be safe for passengers remaining on the
vehicle. Assisted access must be in a dignified manner. Drivers may not assist
wheelchair up or down more than one step, unless it can be performed safely as
determined by the passenger, guardian, and driver.

3. All vehicles shall be equipped with two-way communications in good working order
and be audible to the driver at all times to the base.

4, All vehicles providing service within the coordinated system, shall have working air
conditioners and heaters in each vehicle. Vehicles that do not have a working air
conditioner or heater will be scheduled for repair or replacement as soon as possible.

04/02/2012
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P. Comply with other requirements as follows:

ik

10.

11.

04/02/2012

Transport an escort of a passenger and dependent children as locally negotiated and
identified in the local Transportation Disadvantaged Service Plan.

Determine locally in the Transportation Disadvantaged Service Plan, the use,
responsibility, and cost of child restraint devices.

Transport with the passenger at no additional charge, passenger property that can
be carried by the passenger and/or driver in one trip and can be safely stowed on the
vehicle. Additional requirements may be negotiated for carrying and loading rider
property beyond this amount. Passenger property does not include wheelchairs,
child seats, stretchers, secured oxygen, personal assistive devices, or intravenous
devices.

Provide shelter, security, and safety of passengers at vehicle transfer points.

Post a local or other toll-free number for complaints or grievances inside each vehicle.
The local complaint process shall be outlined as a section in the local Transportation
Disadvantaged Service Plan including advising the dissatisfied person about the
Commission's Ombudsman Program as a step within the process as approved by the
local Coordinating Board.

Provide out-of-service-area trips, when determined locally and approved by the local
Coordinating Board, except in instances where local ordinances prohibit such trips.

Keep interior of all vehicles free from dirt, grime, oil, trash, torn upholstery, damaged
or broken seats, protruding metal or other objects or materials which could soil items
placed in the vehicle or provide discomfort for the passenger.

Determine locally by the local Coordinating Board and provide in the local
Transportation Disadvantaged Service Plan the billing requirements of the
Community Transportation Coordinator. All bills shall be paid to subcontractors within
7 calendar days after receipt of said payment by the Coordinator, in accordance with
Section 287.0585, Florida Statutes.

Maintain or have access to a passenger/trip database on each rider being transported
within the system.

Provide each rider and escort, child, or personal care attendant adequate seating for
paratransit services. No more passengers than the registered passenger seating
capacity shall be scheduled or transported in a vehicle at any time. For transit
services provided by transit vehicles, adequate seating or standing space will be
provided to each rider and escort, child, or personal care attendant, and no more
passengers than the registered passenger seating or standing capacity shall be
scheduled or transported in a vehicle at any time.

First Aid shall be determined locally and provided in the local Transportation
Disadvantaged Service Plan.



Rev.

12.  Cardiopulmonary Resuscitation shall be determined locally and provided in the local
Transportation Disadvantaged Service Plan.

The Commission Shall:

A

B.

Recognize the Coordinator as the entity described in Section 427.011(5), Florida Statutes,
and Rule 41-2.002(4), F.A.C.

Attempt to insure that all entities with transportation disadvantaged funds will purchase
transportation disadvantaged services through the Coordinator's system.

The Coordinator and the Commission Further Agree:

A Nothing in this Agreement shall require the Commission to observe or enforce compliance
with any provision thereof, perform any other act or do any other thing in contravention of
any applicable state law. If any of the provisions of this Agreement is found by a court of
law to violate any applicable state law, the purchasing agency/entity will at once notify the
Commission in writing in order that appropriate changes and modifications may be made by
the Commission and the Coordinator to the end that the Coordinator may proceed as soon
as possible with the provision of transportation services.

B. If any part or provision of this Agreement is held invalid, the remainder of this Agreement
shall be binding on the parties hereto.

C. Termination Conditions:

1 Termination at Will - This Agreement may be terminated by either party upon no less
than thirty (30) days notice, without cause. Said notice shall be delivered by certified
mail, return receipt required, or in person with proof of delivery.

2. Termination for Breach - Unless the Coordinator's breach is waived by the
Commission in writing, the Commission may, by written notice to the Coordinator,
terminate this Agreement upon no less than twenty-four (24) hours notice. Said
notice shall be delivered by certified mail, return receipt requested, or in person with
proof of delivery. Waiver by the Commission of breach of any provision of this
Agreement shall not be deemed to be a waiver of any other breach and shall not be
construed to be a modification of the terms of this Agreement, and shall not act as a
waiver or estoppel to enforcement of any provision of this Agreement. The provisions
herein do not limit the Commission's right to remedies at law or to damages.

D. This agreement will expire unless an extension is granted to the Coordinator in writing by
the Commission, in accordance with Chapter 287, Florida Statutes.

E. Renegotiations or Modifications of this Agreement shall only be valid when they have been
reduced to writing, duly approved by the Commission, and signed by both parties hereto.

04/02/2012
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F. Notice and Contact:

The name and address of the contract manager for the Commission for this Agreement is:
Executive Director, 605 Suwannee Street, MS-49, Tallahassee, FL 32399-0450. The
representative/position of the Coordinator responsible for administration of the program
under this Agreement is: Larry Sessions, 1907 Voyles Street, Live Oak, FL 32060.

In the event that either party designates different representatives after execution of this
Agreement, notice of the name and address of the new representative will be rendered in
writing to the other party and said notification attached to originals of this Agreement.

This document has been reviewed in its entirety and approved by the local Coordinating Board at
its official meeting held on .

Coordinating Board Chairperson

WITNESS WHEREOF, the parties hereto have caused these presents to be executed.

COMMUNITY TRANSPORTATION STATE OF FLORIDA, COMMISSION FOR
COORDINATOR: THE TRANSPORTATION DISADVANTAGED:
Suwannee Valley Transit Authority Steven Holmes

Agency Name Printed Name of Authorized Individual

Printed Name of Authorized Individual Signature:

Signature: Title:__Executive Director

Title:

Rev. 04/02/2012
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Serving
Alachua *« Bradford
Columbia ¢ Dixie * Gilchrist

North

Central
Florida Hamilton ¢ Lafayette ¢ Levy * Madison
Regional Marion * Suwannee ¢ Taylor ¢« Union Counties
Planning
Council | 2009 NW 67th Place, Gainesvills, FL. 32653 -1603 « 352.955. 2200
June 6, 2016
TO: Columbia, Hamilton and Suwannee Transportation Disadvantaged Coordinating Board
FROM: Lynn Godfrey, AICP, Senior Planner

SUBJECT: 2016 Florida Legislative Session

RECOMMENDATION

No action required. For information only.

BACKGROUND

Attached is information regarding the 2016 Florida legislative session and changes to Florida’s
Transportation Disadvantaged Program. If you have any questions concerning the attached information,
please contact me at extension 110.

Attachment

t\lynn\td2016\colhamsuw\memos\legsession.docx

Dedicated to improving the quality of life of the Region's citizens,
by coordinating growth management, protecting regional resources,
promoting economic development and providing technical services to local governments.
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The 2016 Florida Legislative Session came to a close March 11, 2016. The Florida Legislature authorized
$55,211,227 in the Grants and Aids Category for Fiscal Year 2016-17. This is an increase of $177,523
from the base budget, plus a reinvestment of $4,250,000 of non-recurring funds that were reverted
from Fiscal Year 2015-16.

The Florida Legislature directed the Florida Commission for the Transportation Disadvantaged to use the
additional $4,250,000 in the following three specific ways:

Allocation Methodology Study
e  $200,000 will be used to contract with an independent consultant to research Florida's historic
funding of transportation disadvantaged services, the formulas used for distribution of state
funds, and the allocation of funding specifically as it relates to urban and rural counties
throughout the state. The study will also explore funding formulas and practices of similar
services provided in other states.
Direct allocation to “rural” counties
e $2,300,000 will be allocated to Community Transportation Coordinators who are not direct
recipients of U.S.C. Section 5307 funding. Funds are to be used to provide transportation
services for persons with disabilities, older adults, and people with low incomes so they may
access health care, employment, education and other life-sustaining activities. Funds will be
distributed among Community Transportation Coordinators based upon the Transportation
Disadvantaged Trust Fund allocation methodology.

Mobility Enhancement Grant
e $1,750,000 will be used to award competitive grants to Community Transportation

Coordinators to support transportation projects that: (1) enhance the access of older adults,
persons with disabilities, and persons with low income individuals to health care, shopping,
education, employment, public services, and recreation; (2) assist in the development,
improvement, and use of transportation systems in non-urbanized areas; (3) promote the
efficient coordination of services; (4) support intercity bus transportation; and (5) encourage
private transportation provider participation. All Community Transportation Coordinators are
eligible to apply for this Mobility Enhancement Grant.

The Florida Legislature also directed each Community Transportation Coordinator to develop and
implement performance measures which, at a minimum, address timing of advanced scheduling
requests; on-time passenger pickup; improved routing to minimize passenger wait times; error rates for
passenger pick-up and drop-off; and collection and public posting of passenger satisfaction survey
ratings.

By September 30, 2016, each Community Transportation Coordinator must provide information to the
Florida Department of Transportation detailing the adopted performance measures and the methods
used for evaluating performance. The Florida Department of Transportation shall provide a report to
the chairs of the legislative appropriations committees by December 15, 2016 specifying which entities
submitted, or failed to submit, the required information as well as an evaluation of the efficacy of the
performance measures and recommendations as to best practices that could be implemented on a
statewide basis.
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FY2016-17 Transportation Disadvantaged Trip and Equipment Grant Allocations

Trip & Equipment Grant Voluntary Dollar Proviso Funding
201617 Local Match Total . Local Match Total . Local Match Total 2016-17
County Allocation (10%) Funds Funding {10%) Funds Funding (10%) Funds Total Funds

Alachua $645,455 $71,717, $717.172 $99 $11 $110 $96,785 $10.754 $107.539 $824.821
Baker $207,703 $23,078 $230,781 $13 $1 $14 $27,701 $3,078 $30.778 $261,574
Bay $448,087 $49,787 $497,874 $19 $2 $21 $69,995 $7,777 $77,772 $575.667
Bradford $123,750 $13,750 $137,500 $4 $0 $4 $17,372 $1,930 $19,303 $156,808]
Brevard $1,649,325 $183,258 $1,832,584 $199 $22 §221 $0 $0 $0 $1.832 805
Broward $3,803,488 $422.610 $4,226,098 $938 $104 $1,042 30 $0 $0 $4,227,140
Calhoun $166,480 $20,720 $207,200 $2 $0 $2 $18.572 $2,064 $20,636 $227,838
Charlolte $368,643 $40,960 $409,604 $40 $4 $44 50 $0 $0 $409,648
Citrus $438,503 $48,723 $487,226 $25 $3 $28 $0 80 $0 $487,253
[Clay $423 658 $47,073 $470.731 $84 $9 $93 $84.883 $9.431 $94.315 $565,139
Collier $824,391 $91,599 $915,990 $73 $8 $81 $0 $0 $0 $916,071
Columbia $307.,093 $34,121 $341,215 $13 $1 514 $33.481 $3,720 $37.201 $378,431
DeSolo $217 447 $24,161 $241,608 $82 $9 $91 $19,872 $2.208 $22,080| $263,778
Dixie $191,638 $21.293 $212,931 $0 $0 $0| $18,247 $2,027 $20,275) $233,206
Duval $1,596,367 $177,374 $1,773,742 $563 $63 $625 $0 $0 $0| $1,774,367
Escambia $666,815 574,091 $740,9086 $251 $28 $279] $0 0 $0| $741,184
Flagler $297.747 $33,083 $330,830 $31 $3 $35 $56,417 $6,269 $62,685 $393,550
Franklin $172,155 $19,128 $191,284 $1 $0 $1 $17,439 $1,938 $19,377 $210,661
_GLdsden $362,045 340,227 $402,272 $22| $2 $24 $50,790 $5,643 $56,433 $458,730
Gilchrist $108,563 $12,174 $121,736] $1 $0 $1 $10,761 $1,196 $11,957 $133,695
Glades $196,454 $21,828 $218,282 30 30 30 $19.319 $2,147 $21,465 $239,747
'G_ulf_ $181.973 $20.219 $202,192 $0 $0 $0 $22,426 $2,492 $24 917 $227,110
Hamilton $141.461 $15718 $157,179 $0 30 $0 $12.875 $1.431 $14,306 $171.485
Hardee $238,768 $26,530 $265,298 $5 $1 $6 $25,547 $2,839 $28,386 $293,689
Hendry $330,679 $386,742 $367,421 $23 53 $26 $33,579 $3,731 $37,310 $404,756
Hernando $333,687 $37,076 $370,763 $41 $5 $46 $61,947 $6.883 $68,830 $439,639]
Highlands $454,538 $50,504 $505,042 $4 350 $4 $65,262 $7.251 $72,513 $577.560|
Hillsborough $1,913,361 $212,596 $2,125,956] $263 $29 $292 $389,932 $43,326 $433,258 $2.559,505_|
Holmes $196,010 $21,779 321?,?89l 50 0 $0 $25,206 $2,801 $28,006 $245,795
|Indian River $320,605 $35,623 $356,228| $37 $4 541 $47,435 $5,271 $52,706 $408,975
Jackson $424.614 $47,179 $471.794 $34 $4 $38 $46,527 $5,170 $51,697 $523,529
Jefferson 176,278 $19,586 $195.864 $1 $0 $1 $19,387 $2,154 $21,541 $217,407
Lafayelte 144,401 $16,045| $160,445) $0 $0 $0 $13,247 $1,472 $14,719 $175,164
Lake 731,924 $81,325| $813,249 $131 $15 $146 $0 $0 $0 §$813.395
Lee $780,132 $86‘681| $866,813| $687 $76 $764 $132,435 §14,715 $147,150 $1,014,726
Leon $548,095 $60,808| $608,994 $125 $14 $139 $0 $0 $0 $609,133
Levy $377,234 341,915 $419,149 $13 $1 $14 $49,365 $5.485 $54,849 $474,013
Liberty $254,253 528,250 $282,504 $0. $0 $0 $30,196 $3,355 $33,551 $316.055
|Madison $221,318 $24,591 $245,908 $0 $0 $0 $25,759 $2,862 $28,622 $274,531
Manatee $641,686 $71,298 3?12.9851_ $105 $12 $117 $0 $0 $0 $713,102
Marion 56816,142 $90,682 $906,824 $150 $17 $167 $117.718 $13,080 $130,798 $1,037,789
Martin $322,839 $35.871 $358,710 $75 $8 $83 $56.515 $6,279 $62,794 $421,587
|Miami-Dade $5,880,968 $653,441 $6,534,409 $1,751 $195 $1,945 $0 $0 $0 $6,536,354
Monroe $370,001 $41,111 $411,112 339 $4 $43 $56,164 $6,240 $62,404 $473,560
Nassau $294,880 $32,764 $327,644 $33 $4 $a7 $39.919 $4.435 $44,355 $372.035
Okaloosa $508,984 $56,554 $565,538 §46 $5 $51 30 $0 $0 $565,589
Okeechobee $228,062 $25,340 $253'402F $1 $0 $1 $24,584 $2,732 $27,316 $280,719
Orange $2,430,586 $270,065 $2,700,651 3746 $83 $829 $0 S0 $0 $2,701,480
Osceola $1,065,436 $118,382 $1,183.818 $20 $2 $22] $0 $0 $0 $1,183,840
Palm Beach $2,940,922 $326,769 $3,267,691 $1,122 $125 $1,247 $0 $0 $0 $3,268,938
Pasco $682,933 $75.881 $758,815 $158 $18 $176 $0 $0 $0 $758,991
Pinellas $2,860,807 $317,867 $3,178.674 $554 $62 $615 30 $0 $0 $3,179.289
Polk $1,240,365 $137.818 $1.378,183] 3189 $21 $210 $0 $0 $0 $1,378,393
Putnam $408,024 $45,336 $453,360 $10 $1 31 $69,020 $7,669 $76,689 $530,080
Saint Johns $508.428 $56,492 $564,920 $143 $16 $159] $125,493 $13,944 $139,437 $704,516
Saint Lucie $546.475 $60,719 $607,194 $109 $12 $121 $0 $0 $0, $607.316
Santa Rosa $395,107 $43,901 $439,008 $24 $3 $27 $48,026 $5,336 $53,362 $492,396
Sarasota $1,040,583 $115,620 $1,156,203 $311 $35 $346/ $0 $0 30| $1,156,549
Seminole $767.011 $85,223 $852,235 $170 $19 $189 $0 $0 $0| $852,424
Sumter $291,815 $32,424 $324,239 $9 $1 $10 $51,334 $5,704 $57,038 $381,286
Suwannee $239,734 $26,637 $266,371 $3 $0 $3 $27.506 $3,056 $30.562 $296,936|
Taylor $285,709 $32,857 $328,566| $3 $0 $3 $31,046 $3,450 $34,496 $363.065
Union $94.211 $10,468 $104.678 $1 $0 $1 $11.030 $1,226 $12,256 $116,936
Volusia $1,190.144 $132,238 $1,322,382 $109 $12 $121 $0 $0 $0 $1,322,503
M(ulla $196,662 $21,851 $218,513 $5 $1 56] $23.433 $2,604 $26,036 $244,555
Wallon $389,950 $43,328 $433,278 $6| $1 $7 $49,376 $5486 $54,862 $486,147
Washington $222,770 $24,752 $247,522 $0] 30 $0 $26,076 $2,897 $28,973 $276,496
TOTALS $47,877,371 $5,319,708 $53,197,079 $9,716 $1,080 $10,796 $2,300,000 $255,556 $2,555,556 $55,763,430

-144-

Rev. 04/08/2016



EXHIBIT A

Commission for the Transportation Disadvantaged
Grant Application Form for
the Mobility Enhancement Grant

1. DATE SUBMITTED: May 16, 2016

2. LEGAL NAME OF APPLICANT: Suwannee Valley Transit Authority

3. FEDERAL IDENTIFICATION NUMBER: 59-1684116

4. REMITTANCE ADDRESS: 1907 Voyles Street

5. CITY AND STATE: Live Oak, FL ZIP CODE: 32064

6. CONTACT PERSON FOR THIS GRANT: Larry Sessions

7. PHONE NUMBER: (386) 362-5332 extension 6321 FAX NUMBER: (386) 219-0157

8. E-MAIL ADDRESS: Felonzie.raggins@tridesvta.com

9. PROJECT LOCATION [County(ies)]: Columbia, Hamilton, Suwannee

10. PROPOSED START DATE: July 1, 2016 ENDING DATE: June 30, 2017

11, ESTIMATED PROJECT FUNDING REQUESTED:
~Grant Funds $213,717.31 90%
Local Match $23,746.370%

TOTAL $237,463.68 100%

12. I hereby certify that this document has been duly authorized by the governing body
of the applicant, and the applicant intends to complete the project, and to comply with
any attached assurances if the assistance is awarded.

Larry Sessions, Administrator

AME OF A ZED REPRESENTATIVE AND TITLE

TGNATURE OF AUTHORIZED REPRESENTATIVE

May 16, 2016
DATE

Mobllity Enhancement Grant Program Manual 9
Form Rev. April 8, 2016
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EXHIBIT B
SCOPE

Project Description: Suwannee Valley Transit Authority (SVTA)
proposes to transport dual enroliment students (enroiled in high
school and taking college courses) to North Florida Community
College and Florida Gateway College. The agency has identified
a real need for transportation for dual enroliment students in
Columbia, Hamilton, and Suwannee Counties. SVTA serves as
the Community Transportation Coordinator for these counties.
SVTA will pick up students at the Busy Bee in Live Oak, Florida
and Hitchcock’s Groceries in Jasper, Florida and transport them
to North Florida Community College. SVTA will pick up students
in Fort White and Branford and transport them to Fiorida
Gateway College. We expect to pick up 47 students in Live Oak,
Florida and 20 students in Jasper, Florida and transport them to
North Florida Community College. We expect to pick up 10
students in Branford and 20 students in Fort White and transport
them to Florida Gateway College.

Project Timeframe: This project will cover 2 semesters of college
classes. The state fiscal year of July 2016 through June 2017 will
be sufficient to cover the fall and spring semesters of college for
the upcoming year.

Project Performance Measures: SVTA will keep a count of
students transported and miles traveled and report to the Florida
Commission for the Transportation Disadvantaged every month
during the project period. Also reported will be the expenses
associated with the month reported. These expenses wili be
calculated by multiplying the miles traveled by SVTA’s certified
rate per mile for the cost of doing business for the 2016-2017
fiscal year that is accepted by the Florida Department of
Transportation.



Project Funding:

160 days — 2 Semesters of College

Live Oak FL to North Florida Community College = 71.8 miles per day (See Map) @ 160 days = 11,488
miles per project

lasper FL to North Florida Community College = 96.4 miles per day (See Map) @ 160 days = 15,424
miles per project

Fort White to Florida Gateway College = 124.4 miles per day {See Map) @ 160 days = 19,904 miles per
project

Branford to Florida Gateway College = 111.8 miles per day (See Map) @ 160 days = 17,888 miles per
project

Total miles traveled per project = 64,704 miles @ $3.67 per mile (Official Rate Certified to the
Florida Department of Transportation as the official cost of doing business for SVTA for the

2016-2017 fiscal year) = $237,463.68

$213,717.31 — 90% Funded by the Florida Commission for the
Transportation Disadvantaged

$23,746.37 — 10% Funded by Local Match

Each Year Columbia County Allocates $24,492.00, Hamilton
County Allocates $12,884.00, and Suwannee County Allocates
$39,572.00 to SVTA during the budget process. These funds will
be used to help match the 10% requirement under this grant
application. SVTA will also use fare box and special trip revenue
as match for this grant.

Mobility Enhancement Grant Program Manual 10
Form Rev. April 8, 2016
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SUWANNEE VALLEY TRANSIT AUTHORITY
" 1907 VOYLES STREET
LIVE OAK, FL 32064
(386) 362-5332
1-800-258-7267

Certificate of Cost Allocation Plan

This is to cer
business for Suwannee Valley
September 30, 2015 and dividing by the tot

tify that | have reviewed the cost allocation which figures a rate per milé for cost of doing
Translt Authority by taking total costs for October 1, 2014 through
al miles reported in Trapeze for the same time period and to

the best of my knowledge and belief:

(J:) All costs totaling $2,139,747.83 and all miles totaling 581,470 included in this proposal

(2)

December 31, 2015 to establish cost allocations or billings for Fiscal Year 2015-2016 S310 and

5311 Grants are allowable in accordance with the requirements of this Part and the Federal

award(s) to which they apply. Unallowable costs have been adjusted for in allocating costs as

indjeated in SVTA's proposed cost allocation plan.

All costs included in this proposal are properly allocabl
beneficial or causal relationship between the expenses incurred and the Federal awards to

are allocated in accordance with applicable requirements. Further, the same costs
ted as indirect costs have been claimed as direct costs. Similar types of costs

e to Federal awards on the basis of a

which they
that have been trea

hav%ajin accounted for consistently.
- iy
Signaturd: y/?’k-.—":’ e

V’_

Name of Offictal: Larry Sessions

Title: Administrator

Date of Execution: 12/31/2015
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i~ 18

.al Basis

Suwannee Valley Transit Authority

Profit & Loss

October 2014 through September 2015

Ordinary Income/Expense
Income

0180009 - Revanuoes ~ Other

0280005 - SVTA Farehox

0381040 - Federal - Medicaid

0502060 - Developmental Services
0683050 - Bank Interast -
0783080 - Qperafing - TD Commission
0785015 - Capital - TD Cominission
0984000 - Local Government Participation
1064200 - Misc, 4nd Leasing Revenue
1184201 - Motor Fuel Tax Refund
1285000 - 6311 - Operating

1486040 - Shirley CGonroy - Operating
1685000 - Commuter Asstistance Grant
1780140 - Donations

1884201 - Advertising Revenue

80000 - Revenues

81040 - Medicaid - Federal

42060 - Developrnent Services

83080 - TD Commission-Operating
84200 - Misc & Leasing Revenue
84201 + Motor Fuel Use Tax Refund

Total Income

Gross Profit

Expense

0391540 + Shop Supplies - Medicaid
03915580 - Janitorial Supplies - Medicaid
0282030 - Medicaid Expenses - Medicaid
0395503 - Dues - Medijcaicl

0386020 - Postage Expense - Medicald
0397530 - Penallies & Interest - Medicaid
0766010 - Payroll Fee - TD

0730000 - Transportation Wages - TD
0790010 - Operations Wages - TD
0790015 - Shop Wages -TD

07230025 - Trangportation Fringes -~ TD
0790030 - Operations Retiremant - TD
0730040 - Operatiohs Group Ins - YD
0790080 - Uniforms - TD

078043 + Training - TO

0790610 - Gas Expense -TD

0790520 - Diesel Expense - TD

0791010 - Tires & Tubes Expense - TD
0791020 - Parts - TD

07981030 - Property Taxes and Vehicle Tags

0791520 - Repairs & Maintenance - TD
p781530 - Lubricants - TD

0791540 - Shop Supplies - TD
0791550 - Janitorial Supplies - TD
0785010 - Administration Wages - TD
0795020 - Admin FICA - TD

0795030 - Admin Retirement - TD
0795040 - Admin Group Ins - TD
0795501 - Ads & Subscriptions - TD
0795503 - Dues -TD

0798010 - Office Supplies - TD
0796020 - Postage Expense - TD
0796540 - Office Maintenance - TD
0796511 - Pest Control - TD

0796520 - Computer Maint - TD
0797040 - Insurance - TD

797021 - Office Ines -TD

0797022 - Cell Phones - TD

0747040 * Professional Services Gen -TD

Oct'14 ~-Sep 15

33,455.63
21,258.08
95,031.88
58,335.27
8.30
667,976.81
67,305.60
141,848.00
5,118.47
17,682.35
548,186.83
21,408.00
11,996.46
125.00
2,150,00
0.00

0.00

0.00

0.00

1,602,786.78

9.97

0.00
9,985.30
0.00
98.76
74,14
273.75
209,028.49
50,231.40
49,367.28
-23,808.19
15,228.26
57,863.37
5,729.16
584.00
69,403.67
16,551.04
1,556.67
5132.35
158.55
3,727.21
1,205.07
3,758.69
932.31
210,310.82
14,556,58
10,306.25
20,749.72
247.18
250.00
2,344.07
1,478.00
208.00
108.00
14,385.92
92,968.23
4,582.01
6,114.80
51.641.73

Page 1
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Suwannee Vailey Transit Authority

9:10 AM
{2018/15 Profit & Loss
, al Basis October 2014 through September 2015

Oct'14 - Sep 15

0797043 - Drug Screening & Prehire - TO 775.00
0797050 - Travel - TD 3,066.74
0797061 - Blectricity - TD 7,550.70
0797062 - Water & Sewage -TD 1,990.17
0797070 - Equipment Rental - TD 3,117.69
0797510 - Miscellaneous - Change 31.00
0797511 - Niscellaneous 42.00
0797630 + Ponalties & Interest - TD 3,293.88
1290000 - Transportation Wages - 5311 146,608.46
1290010 - Operations Wages - 5311 38,505.01
1280015 - Shop Wages - 5311 31,490.16
1280025 - Transportaion Fringes - 5311 12,507.56
1290030 - Operations Retirement - 5311 21284.77
1290040 - Operations Group ins - 5311 85,653.98
4290510 - Gas Expense - 5311 44,511.93
4280520 - Diesél Expense - 5311 13,600.55
1291010 - Tires & Tubes Expense - 5311 1,556.67
1291020 - Pacts - §3°11 2,008.07
1291520 - Rapairs & Maintenance - 5311 1,283.86
1294530 - Lubricanty - 5311 905.20
1291540 - Shop Supplies - 5311 1,778.41
1291550 - Janitorial Supplies - 5311 8.99
1296010 - Administration Wages - §311 151,537.89
1295020 - Admin FICA - 5311 13,270.62
1295030 - Admin Retirement - 5311 14,426.83
1296040 - Admin Group tns - 5311 67,789.80
1295503 - Dues - 5311 0.00
1298010 - Office Supplies - 8311 1,475.81
1256020 - Fostage Expense - 5371 488.93
1296520 - Computer Maint - 5311 6,614.75
1297010 - Insurance - 5311 13,081.76
1297021 - Office Lines - 5311 2,142.896
1297022 - Cell Phones - 8311 4,357.66
1207081 - Electricity - 531 540375
1297062 - Water & Sewage - 531 1,557.42
1491525 - Vohicle Operating Expense 21,578.51
1891640 Advertising Shop Supplies 1,065.91
£1050 « Fed/FICA Expenses 0.00
86000 - Payroll Expenses 0.00
66010 - Payroll Fers 0.00
90010 - Qperations Wages

90000 - Transportation Wages 0.00

40015 - Shop Wages 0.00

90010 - Operations Wages - Other 0.00
Total 80070 - Operations Wages 0.00
90025 - Transportation Fringes

30030 - Operations Retirement 0.00

90025 « Transportation Fringes - Other 0.00
Total 90028 - Transportation Fringes 0.00
92030 - Medicaid Expenses 0.00
95010 - Administration Wages 6.00
95025 - Admin Fringes

95030 - Admin Retirernent 0.00

85025 - Admin Fringes ~ Other 0.00
Total 95025 - Admin Fringes 0.00

1,627,096.85

Total Expense

Net Ordinary Incoma

bG 685.93

Net Ineome

40,98 153 53 40 =..
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DN Felonzie Ra%ins@ﬁiideSVTA.com

becky@powellandjonescpa.com

2
Sent: Monday, January 11, 2016 7:31 AM
To: DD_Felonzie Raggins@RideSVTA.com
Subject: Depreciation Expense

Good morning!

Ms. Dee Dee, we aren't finished with the draft financial statements, hut the
depreciation expense Galeb charged when doing fixed assets was $502,650.98. 1
hope this helps! Have a great day! If you need to call me, I'll be waorking untif

noon today and all day tormorrow and can be reached on my cellphone 3R6.288-

DTRI.
Thank youl

Becky Touchtona, .5, A

1359 5.W. Main Blvd.

| ke City, Florida 32023
S6) T55-4200, ext. 11

(AB6) 719-5504 fax

Bechy@powellandjonescpa.conm

POWELL & JOMES, CPA's
Vihis message may contain confidential and/or proprietary nformaticn, and is

intaended for the person/entity to whom it was originally addressed. Any use by
others is strictly probibited.

et e
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4/20/2016 1907 Voyles St, Live Oak, FL 32064 to North Fiorida Community College - Google Maps

Gor g e Maps 1907 Voyles St, Live Oak, FL 32064 to North Florida Community College Drive 35.9 miles, 41 min
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4/20/2016 1907 Voyles St, Live Oak, FL 32064 tc North Florida Community College - Google Maps

Goa_;g}e Maps 1907 Voyles St, Live Oak, FL 32064 to North Florida Community College Drive 48.2 miles, T h 4 min

-
& =AY .
-

"] 48.2 mites

1907 Voyles StO

=  viaUS-129N 1 h4min
1 h 4 min without traffic 48.2 miles

LAl e i ot e P

Google Maps

-1 Iﬁtés-:ﬂwww.goog]e.co m/maps/dir/1907+Voyles+St, +Live+Oak, +FL+32064/jasper,+FL/North+Florida+Community+College, +Turner+Davis+Drive ~Madison, +FL/@30.4154685,-83,3173759,11z/date=13..  1/1

.

oy



4/20/2016 1907 Veyles St, Live Oak, FL 32064 to Florida Gateway College - Google Maps

Go;-::j:-\.g]e Maps 1907 Voyles St, Live Oak, FL. 32064 to Florida Gateway College Drive 62.2 miles, 1 h 20 min
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4/20/2016 1907 Voyles St, Live Oak, FL 32064 to Florida Gateway Collage - Google Maps

Gogle Maps 1907 Voyles S, Live Oak, FL 32064 to Florida Gateway College Drive 55.9 miles, 1 h 13 min
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EXHIBIT C
AUTHORIZING RESOLUTION
2016-005

A RESOLUTION of the Suwannee Valley Transit Authority, hereinafter BOARD, hereby
authorizes the filing of a Mobility Enhancement Grant Application with the Florida
Commission for the Transportation Disadvantaged.

WHEREAS, this BOARD has the authority to file this Grant Application and to undertake
a transportation disadvantaged service project as authorized by Section 427.0159,
Florida Statutes, and Rule 41-2, Florida Administrative Code.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD THAT:

1. The BOARD has the authority to file this grant application.

2. The BOARD autharizes Larry Sessions to file and execute the application on behalf of
the Suwannee Valley Transit Authority with the Forida Commission for the
Transportation Disadvantaged.

3, The BOARD’S Registered Agent in Florida is Larry Sessions, Administrator.

4. The BOARD authorizes Larry Sessions to sign any and all agreements or contracts
which are required in connection with the application.

5. The BOARD authorizes Larry Sessions to sign any and all assurances, warranties,
certifications and any other documents which may be required in connection with the
application or subsequent agreements.

DULY PASSED AND ADOPTED THIS 10% DAY OF May, 2016

BOARD OF Suwannee Valley Transit Authority
Beth Burnam

Tygd namiof Chairperson

Signature of Chairperson

ATTEST:

Signatuy)

Mobility Enhancement Grant Program Manual 11
Form Rev. Aprll 8, 2016
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EXHIBIT D

STANDARD ASSURANCES

The recipient hereby assures and certifies that:

(1) The recipient will comply with the federal, state, and local statutes, regulations, executive
orders, and administrative requirements which relate to discrimination on the basis of race,
color, creed, religion, sex, age, and handicap with respect to employment, service provision,
and procurement.,

(2) Public and private for-profit, transit and paratransit operators have been or will be afforded
a fair and timely opportunity by the local recipient to participate to the maximum extent feasible
in the planning and provision of the proposed transportation planning services.

(3) The recipient has the requisite fiscal, managerial, and legal capacity to carry out the
Transportation Disadvantaged Program and to receive and disburse State funds.

(4) The recipient intends to accomplish all tasks as identified in this grant application.

(5) The recipient is aware that the Mobility Enhancement Grant is a reimbursement grant.
Reimbursement of funds will be approved for payment upon receipt of a properly completed
invoice with supporting documentation.

(6) The recipient is aware that the approved project must be complete by June 30, 2017, which
means services must be provided by that date or reimbursement will not be approved.

(7) Mobility Enhancement Grant funds will not be used to supplant or replace existing federal,
state, or local government funds.

(8) Vehicles shall meet or exceed the applicable criteria set forth in the Florida Department of
Transportation’s Guidelines for Acquiring Vehicles on file with the Commission on July 1, 2016,
or criteria set forth by any other federal, state, or local government agency.

(9) Capital equipment purchased through this grant shall comply with the recipient’s competitive
procurement requirements or Chapter 287 and Chapter 427, Florida Statutes.

This certification is valid for no loriger than the agreement period for which the grant
application is filed.

7 = i
Signatureﬁ(’%’d’—:—nﬂ Date: May 16, 2016
Name: Larfy Sessions
Title: Administrator

Mobility Enhancement Grant Program Manual 11
Form Rev. Aprll 8, 2016
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IMm.A.S.

Serving
Alachua * Bradford
Columbia * Dixie * Gilchrist

North

Central
Florida Hamilton ¢ Lafayette ¢ Levy ¢ Madison
Regional Marion ¢« Suwannee * Taylor * Union Counties
Planning ;
Caunall]l A 2008 NW B87th Place, Gainesville, FL 32653 -1803 + 352.965.2200
June 6, 2016
TO: Columbia, Hamilton and Suwannee Transportation Disadvantaged Coordinating Board
FROM: Lynn Godfrey, AICP, Senior Planner

SUBIJECT: Suwannee Valley Transit Authority Operations Reports

RECOMMENDATION

No action required. This agenda item is for information only.

BACKGROUND

Attached are the following reports:

1. Suwannee Valley Transit Authority Operations Report January - March 2016;
2. Fiscal Year 2015/16 Transportation Disadvantaged Trust Fund Status Report;
3. Commendation/Complaint Report; and

4. Unmet Transportation Needs Report.

If you have any questions regarding the attached information, please contact me.

Attachments

t:\lynn\td2016\colhamsuw\memos\statjune.docx

Dedicated to improving the quality of life of the Region’s citizens,
by coordinating growth management, protecting regional resources,
promoting economic development and providing technical services to local governments.
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QUARTERLY OPERATING REPORT
COLUMBIA HAMILTON SUWANNEE

JAN FEB MARCH 2016

JAN (CK)
OPERATOR Il
SVTA SVTA
JANUARY FEBRUARY SVIAMARCH
OPERATING DATA TOTAL

TOTAL TRIPS 2,695 2,808 2,009 (4] ] (] 0 T 8,47

Arc of NFL 337 544 B07 0 (] ] ] 1,59

TD Trust Fund Z, 2,17 2,088 0 0 0 (1] 0 6,350
— Vocational Rehabilitation 0 0 2 0 0 0 (] (1] 2
— Disability Determination 0 (] (1] 0 (] 0 (1] (1] g

Ryan White 2 2 4 () U [} [1] [1]

Acess 2 Care 24 19 0 0 (1] (] 0 53

Other 143 145 169 (] 0 0 0 0 457

Arcof NFL 3,627 ©,446 7,229 4] 0 0 1) 0

TD Trust Fund 59,862 57,009 56,087 (] 4] 1] ] 0
— Vocational Rehabilitation ] (4] —100 0 ] (1] ] 0

Disability Determination 1] 1] 0 0 0 0

yan Whi 65 65 1 0 0 0 0

Acess 2 Care 757 548 L1 U (4] 0 (4] 0

Other 0 0 0 0 0 0 0 0

Adult Daycare ] 1] 0 0 0 0 0 0

Day Treatment 28 29 3 0 0 0 0 0

Dialysis 702 [:1:1:] 665 0 0 0 (1] 0

Education/Training o/1 17 858 0 0 1] 0 0

MedicallLife Sustaining 806 835 715 0 0 (] 0 0

Nutrition 238 261 0 0 0 0 0

Other Ly 14 0 0 0 0 0
[~ Pharmacy 13 20 13 0 0 (] 0 0 't
I~ School o7 33 32 0 0 0 0 0 152
— Shopping (1] 51 103 0 0 0 ] 0 194
— Social 70 o7 0 0 0 0 0

Volunteer 12 ] 15 0 0 0 0 0 3

Work 15 18 10 0 0 0 0 0 43
NUMBER OF TRIPS DENIED 0 0 0 0 0 0 0 0
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FUNDS REPORT BY COUNTY
JANUARY FEBRUARY MARCH 2016

AMOUNT AMOUNT
COLUMBIA AMOUNZ_’%’LLED o HAMILTON BILLED TO SUWANNEE BILLED TO
CcTD CcTD
JANUARY 2016 JANUARY 2016 JANUARY 2016
AMBULATORY $17,705.36 AMBULATORY $13,051.25 AMBULATORY $18,343.07
WC 57,641.95 wc $0.00 wc $9,154.41
TOTAL BILLED TO TOTAL BILLED TO
TOTAL BILLED TO CTD $25,347.31 CTD $13,051.25 (412) $27,497.48
FEBRUARY 2016 FEBRUARY 2016 FEBRUARY 2016
AMBULATORY $15,794.13 AMBULATORY $12,758.83 AMBULATORY $18,917.57
wC $7,513.66 wc $0.00 wc $8,359.56
TOTAL BILLED TO TOTAL BILLED TO
TOTAL BILLED TO CTD 523,307.79 CcTD $12,758.83 (91 $27,277.13
MARCH 2016 MARCH 2016 MARCH 2016
AMBULATORY 516,893.22 AMBULATORY $10,792.68 AMBULATORY $17,232.49
wC $8,950.11 wc $0.00 wc $10,427.14
TOTAL BILLED TO TOTAL BILLED TO
TOTAL BILLED TO CTD $25,843.33 CTD $10,792.68 CTD 527,659.63
TOTAL BILLED TO TOTAL BILLED TO
TOTAL BILLED TO CTD 574,498.43 (91 $36,602.76 CTD $82,434.24

**+THIS REPORTS REFLECTS ONLY WHAT WAS BILLED TO CTD. IT DOES NOT SHOW THE ACTUAL AMOUNT RECEIVED FROM CTD

OR THE ACTUAL REMAINING BALANCE OF THE NON SPONSORED GRANT.
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COMMENDATIONS

EMPLOYEE NAME/# Multiple
COMMENDATION # 2016_01

DATE OF COMMENDATION 2/22/2016

TIME OF COMMENDATION 10.08am

RIDER NAME B ]
COMMENDATION MADE BY self

CONTACT # (o5 T
RIDER'S COUNTY OF Columbia
RESIDENCE

COMMENDATION TAKEN BY Karen
COMMENDATION Company is a blessing to her family. She has cancer and if it weren't for our

transportation services, she would not have been able to get to the doctor and may
not have known she had cancer. Our staff is very nice and professional when
answering the phone. And, the drivers work well together.

EMPLOYEE NAME/# Harvey #134
COMMENDATION # 2016_02
DATE OF COMMENDATION 2//11/16

TIME OF COMMENDATION

RIDER NAME

COMMENDATION MADE BY

CONTACT #

RIDER'S COUNTY OF Columbia

RESIDENCE

COMMENDATION TAKEN BY | Dispatch (Chris)

COMMENDATION First time rider. She called in to report that Mr. Harvey was a great driver.
EMPLOYEE NAME/# Multiple

COMMENDATION # 2016_03

DATE OF COMMENDATION 3/4/2016

TIME OF COMMENDATION

RIDER NAME (|

COMMENDATION MADE BY self

CONTACT # [

RIDER'S COUNTY OF Columbia

RESIDENCE

COMMENDATION TAKEN BY | Dispatch (Billy)

COMMENDATION Called in to give drivers #122, 139, 131, 150 & 123 compliments.

COMMENDATION #

2016_04

DATE OF COMMENDATION

We had a TD exhibit for Senior Day at the Capitol yesterday. It was a well-attended
event and the weather was incredible.

RIDER NAME

_ from Live Oak stopped by our booth and once she found out who we are
and what we did, she was very complimentary of Suwannee Valley Transit Authority
and the service you all provide to her.
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COMMENDATION MADE BY

LYNN GODFREY NFRPC VIA FCTD | wanted to share our appreciation for the good
work you all doing in your community.

RIDER'S COUNTY OF SUWANNEE

RESIDENCE

COMMENDATION TAKEN BY | CTD STAFF

COMMENDATION from Live Oak stopped by our booth and once she found out who we are

and what we did, she was very complimentary of Suwannee Valley Transit Authority
and the service you all provide to her. She says the whole team at SVTA are very nice
and helpful. She was especially complimentary of the driver who often transports
her, Pat Prescott. She said that Pat has excellent customer service skills. She is very
patient and kind. A good driver and is always on time. - is extremely happy with
the service she receives from SVTA.

another SVTA rider from Live Oak visited our booth and he too had
only the highest compliments for the service he receives from SVTA.

Please share this email with your team!
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COMPLAINTS

COMPLAINT # 2016-01
DATE OF COMPLAINT | 1/15/2016
TIME OF COMPLAINT | 1:45P
compiainants | NG
NAME

COMPLAINT'S POC

COMPLAINT'S ISSUE

our vehicle #34 was driving carelessly and pulled in front of a vehicle

SVTA'S ACTION TAKEN | Pulled video from vehicle. It did not show any careless driving on driver's part.
RESOLUTION However, she will be required to take a Defensive Driving refresher course and test.
COMPLAINT # 2016-02

DATE OF COMPLAINT | 1/20/2016

TIME OF COMPLAINT | 1:48P

COMPLAINANT'S
NAME

Janelle Damato (FDOT) for _->Columbia County

COMPLAINT'S POC

COMPLAINT'S ISSUE

She stated that she did not know the driver was there to pick her up for her 11:00a pick up
time. The driver waited 15 minutes and then left. Ms. R called at 12:00 wanting to know
where her ride was and asked that we come back to pick her up. We did not have a driver
available to go back. She called FDOT to complain.

SVTA'S ACTION TAKEN

Complaintant is a habitual no-show. She is never ready on time and either the driver must
wait 20 + minutes or we have to go back later. This causes our drivers to get behind with
their schedules and very likely makes other riders late to their appointments.

RESOLUTION

We called Davita to be sure they would still see her. They stated that if we could have her
there by 3:00p, they would leave her on the machine for 2 hours and have her ready to be
picked up at 5:00p. We agreed to bring her in on that stipulation. We called Davita again at
3:32p to reiterate that we must pick her up a 5:00p. | called Ms. R back and told her to be
watching for the vehicle. | explained to Ms. R that we could not continue to come if she was
not ready when we get there. We did take her to Davita, however, she did not get off the
machine until after 5:30, for a drop off time at her home at 6:05p. This put our driver on
overtime and long hours for that day. SVTA has sent a certified letter of concern to Ms. R
explaining the rules and the need for her to be ready on time.

COMPLAINT #

2016_03

DATE OF COMPLAINT

1/27/2016

TIME OF COMPLAINT

8:40am

COMPLAINANT'S
NAME

_- Columbia County

COMPLAINT'S POC

COMPLAINT'S ISSUE

Rider fell into floor of vehicle on Monday, Jan 25. Did not report incident until Wednesday,
Jan 27.

SVTA'S ACTION TAKEN

Spoke with the rider. She admitted that she had unfastened her seat belt before the vehicle
stopped. When the driver turned into the driveway at White Foundation, in Lake City, the
rider slipped from her seat and fell into the floor.
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SVTA is pulling the video to try and see exactly what happened. Administrator did stress the
RESOLUTION importance to the rider regarding keeping her seatbelt on until the vehicle has come to a
complete stop.
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JANUARY FEBRUARY MARCH 2016

UNMET NEEDS

UNMET NEEDS JANUARY 2016
DATE PICK UP DESTINATION DENIAL REASON
1/11/2016 HOME-LAKE CITY | COURTHOUSE-LAKE CITY LAST MINUTE REQUEST SCHEDULE FULL
1/19/2016 HOME-LAKE CITY DOCTOR'S OFFICE-LAKE CITY LAST MINUTE REQUEST SCHEDULE FULL
1/20/2016 HOME-LIVE OAK DOCTOR'S OFFICE-GAINESVILLE ROUTE FULL
1/20/2016 HOME-FT. WHITE | DOCTOR'S OFFICE-BRANFORD APPOINTMENT TIME TOO LATE
1/20/2016 HOME-LIVE OAK DOCTORS OFFICE-LAKE CITY ROUTE FULL
1/27/2016 HOME-LAKE CITY DOCTOR'S OFFICE-GAINESVILLE ROUTE FULL
1/28/2016 HOME-LIVE OAK DOCTOR'S OFFICE-LAKE CITY APPOINTMENT TIME TOO EARLY
UNMET NEEDS FEBRUARY 2016
DATE PICK UP DESTINATION DENIAL REASON
NO DRIVER AVAILABLE FOR REQUESTED
2/3/2016 HOME-LAKE CITY | GROCERY STORE, LAKE CITY TIME
2/9/2016 HOME-LIVE OAK DOCTOR'S OFFICE-LAKE CITY ROUTE FULL
2/9/2016 HOME-LIVE OAK DOCTOR'S OFFICE-LAKE CITY ROUTE FULL
2/11/2016 HOME-LAKE CITY DOCTOR'S OFFICE-LAKE CITY LAST MINUTE REQUEST SCHEDULE FULL
2/11/2016 HOME-LAKE CITY DOCTOR'S OFFICE-GAINESVILLE ROUTE FULL
2/18/2016 HOME-LIVE OAK DOCTOR'S OFFICE-ALACHUA ROUTE FULL
UNMET NEEDS MARCH 2016
DATE PICK UP DESTINATION DENIAL REASON
3/11/2016 HOME-LAKE CITY DOCTOR'S OFFICE-LAKE CITY NO TD FUNDING THIS DAY
3/15/2016 HOME-JASPER DOCTOR'S OFFICE-LAKE CITY ROUTE FULL
OUT OF SERVICE AREA/NO DRIVER
3/21/2016 HOSPITAL-OCALA | HOME-FT. WHITE AVAILABLE
3/22/2016 HOME-LIVE OAK DOCTOR'S OFFICE-LAKE CITY LAST MINUTE REQUEST SCHEDULE FULL
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ATTENDANCE RECORD

COLUMBIA, HAMILTON AND SUWANNEE
TRANSPORTATION DISADVANTAGED
COORDINATING BOARD

MEMBER/ORGANIZATION NAME 6/17/15 8/12/15 11/18/15 2/17/16
Chair Commissioner Jason Bashaw P P P
Hamilton County Elected Official Commissioner Beth Burnam A P P p
Columbia County Elected Official CommissionerBucky Nash P P P p
Florida Department of Transportation Sandra Collins p P A A
Alternate Member Janell Damato A A A A
Florida Department of Children and Families |Kay Tice A A P A
Alternate Member Jaime Sanchez-Bianchi P P A A
Florida Agency for Health Care Administration |Deweece Ogden P P A
Alternate Member Pamela Hagley A A A
Florida Department of Education Jeffrey Aboumrad P P A A
Alternate Member Allison Gill A A p A
Public Education Daniel Taylor P p
Alternate Member Vacant
Florida Department of Elder Affairs Bruce Evans A A p A
Alternate Member Dwight Law P P P P
Citizen Advocate Sandra Pauwels P A A
Alternate Member Louie Goodin A A A A
Citizen Advocate - User Richard Bryant A P P
Alternate Member LJ Two Spirits Johnson P P P p
Elderly Vacant
Alternate Member Vacant
Veterans Bo Beauchemin P P P
Alternate Member Ellis Gray, Il A A A A
Persons with Disabilities Ralph P. Kitchens Jr, P P P P
Alternate Member Denise Morgan
Florida Association of Community Action Matthew Pearson P P P P
Alternate Member Vacant
Children at Risk Colleen Cody P A P P
Alternate Member Audre J. Washington A A A A
Private Transit Vacant
Alternate Member Vacant
Regional Workforce Board Sheryl Rehberg A A A A
Alternate Member Jeannie Carr P p A A
Medical Community Sandra Buck-Camp P P P P
Alternate Member Vacant

LEGEND KEY: P-Present A-Absent -Not Applicable (newly appointed member}

ATTENDANCE POLICY: The North Central Florida Regional Planning Council shall review and

consider rescinding the appointment of any voting member of the Board who fails to attend three

consecutive meetings.
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