Serving
Alachua * Bradford

North
Columbia ¢ Dixie ¢ Gilchrist

Central
Florida Hamilton ¢ Lafayette * Madison
Regional Suwannee * Taylor * Union Counties
Planning
Council Py 2009 NW 67th Place, Gainesville, FL 32653-16803 « 352.955.2200
April 7, 2015
TO: Union County Transportation Disadvantaged Coordinating Board
FROM: Lynn Godfrey, AICP, Senior Planner

SUBJECT: Public Hearing and Meeting Announcement

The Union County Transportation Disadvantaged Coordinating Board will hold its annual public hearing
and business meeting Tuesday, April 14, 2015 at 1:15 p.m. in the A & A Transport Office located at the
Union County Transportation Facility, 255 SW 9th Avenue, Lake Butler, Florida. All Board members are
encouraged to attend the public hearing and business meeting.

Attached is the meeting agenda and supporting materials. If you have any questions, please do not
hesitate to contact me at extension 110.

Attachments

t\lynn\td2015\union\memosiapr.docx

Dedicated to improving the quality of life of the Region’s citizens,
by coordinating growth management, protecting regional resources,
promoting economic development and providing technical services to local governments.



Union County Transportation Facility
A & A Transport Office

255 SW 9th Avenue

Lake Butler, Florida 32054

Directions: From the intersection of State Road 100 (also known
as Main St) and State Road 238 (also known as 6th Ave) in the
City of Lake Butler, head Southwesterly onto State Road 238
(also known as 6th Ave) travel two blocks to State Road 238

(also known as SW 2nd Street), turn right (West) onto State
Road 238 (also known as SW 2nd Street), travel 4 blocks to
SW 9th Avenue, turn left (South) onto SW 9th Avenue and
the Union County Transportation Facility will be on
the left, on the East side of SW 9th Avenue.
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Serving

Alachua * Bradford

Columbia ¢ Dixie * Gilchrist
Hamilton ¢ Lafayette ¢ Madison

Suwannee * Taylor * Union Counties

Council 2009 NW B67th Place, Gainesville, FL 32653 -1803 « 352.955.2200
UNION COUNTY
TRANSPORTATION DISADVANTAGED COORDINATING BOARD
PUBLIC HEARING/BUSINESS MEETING
ANNOUNCEMENT AND AGENDA
A & A Transport Office Tuesday
Union County Transportation Facility April 14,2015
255 SW 9th Avenue 1:15 p.m.
Lake Butler, Florida
1. PUBLIC HEARING — CALL TO ORDER
A. Introductions
B. Receive Public Testimony
C. Close Public Hearing
1L BUSINESS MEETING — CALL TO ORDER
A. Approval of the Meeting Agenda ACTION REQUIRED
B. Approval of the January 6, 2015 Minutes Page 7 ACTION REQUIRED
1L UNFINISHED BUSINESS
A. Community Transportation Coordinator Page11 NO ACTION REQUIRED
Annual Performance Evaluation
Enclosed is A & A Transport’s revised annual performance evaluation
Iv. NEW BUSINESS
A. Union County Transportation Page 69 ACTION REQUIRED

Disadvantaged Service Plan

The Board needs to review and approve the Fiscal Year 2015/16 Union County

Transportation Disadvantaged Service Plan

Dedicated to improving the guality of life of the Region’'s citizens,
by coordinating growth management, protecting regional resources,
promoting economic development and providing technical services to local governments.
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B. 2015 Florida Legislative Session Page 151 NO ACTION REQUIRED

Enclosed are the Florida Commission for the Transportation Disadvantaged’s 2015
Legislative Priorities

C. Operations Reports Page 153 NO ACTION REQUIRED

V. OTHER BUSINESS

A. Comments
1. Members

2. Citizens

VI FUTURE MEETING DATES

A. July 14,2015 at 1:15 p.m.
B. October 13, 2015 at 1:15 p.m.

* Please note that this is a tentative meeting schedule, all dates and times are subject to change.

If you have any questions concerning the enclosed materials, please do not hesitate to contact me at 1-
800-226-0690, extension 110.

t:\lynn\td2015\union\agendas\apr.docx



UNION COUNTY

TRANSPORTATION DISADVANTAGED COORDINATING BOARD

MEMBER/REPRESENTING

ALTERNATE/REPRESENTING

Commissioner Woody Kitler
Local Elected Official/Chair

Sandra Collins
Florida Department of Transportation
Grievance Committee Member

Janell Damato
Florida Department of Transportation

Jaime Sanchez-Bianchi
Florida Department of Children and Families

Vacant
Florida Department of Children and Families

Vacant
Florida Department of Education
Grievance Committee Member

Jeff Aboumrad
Florida Department of Education

Florida Agency for Health Care Administration
Grievance Committee Member

Vacant Vacant
Florida Department of Elder Affairs Florida Department of Elder Affairs
Alana McKay Andrew Singer

Florida Agency for Health Care Administration

Florida Association for Community Action
Grievance Committee Member
Term ending June 30, 2017

Vacant Vacant
Regional Workforce Board Regional Workforce Board
Matthew Pearson Vacant

Florida Association for Community Action
Term ending June 30, 2017

Grievance Committee Member
Term ending June 30, 2017

Mike Pittman Vacant

Public Education Public Education
Barbara Fischer Vacant

Veterans Veterans

Term ending June 30, 2017

Doyle Archer
Citizen Advocate
Term ending June 30, 2015

Vernon Dukes, Vice-Chair
Citizen Advocate
Term ending June 30, 2015

Vacant
Citizen Advocate - User
Term ending June 30, 2015

Vacant
Citizen Advocate - User
Term ending June 30, 2015

Bill McGill
Persons with Disabilities
Term ending June 30, 2015

Vacant
Persons with Disabilities
Term ending June 30, 2015

Medical Community
Term ending June 30, 2016

Donald Pettit Vacant

Elderly Elderly .

Term ending June 30, 2017 Term ending June 30, 2017
Vacant Vacant

Medical Community
Term ending June 30, 2016

Private Transit
Term ending June 30, 2016

Alberta Hampton Vacant

Children at Risk Children at Risk

Term ending June 30, 2016 Term ending June 30, 2016
Vacant Vacant

Private Transit
Term ending June 30, 2016

Note: Unless specified, members and alternates serve at the pleasure of the North Central Florida Regional Planning Council.







UNION COUNTY
TRANSPORTATION DISADVANTAGED COORDINATING BOARD

MEETING MINUTES
A & A Transport Office Tuesday
Union County Transportation Facility January 6, 2015
255 SW 9th Avenue 1:15 p.m.

Lake Butler, Florida

VOTING MEMBERS PRESENT

Commissioner Woody Kitler, Chairman

Sandra Collins, Florida Department of Transportation

Barbara Fischer, Veterans Representative

Jeff Aboumrad, Florida Department of Education

Cara Ladnyk, Florida Department of Elder Affairs

Bill McGill, Persons with Disabilities Representative

Alana McKay, Florida Agency for Health Care Administration — Medicaid, Vice-Chair
Matthew Pearson, Community Action Agency

Donald Pettit, Elderly Representative

Jaime Sanchez-Bianchi, Florida Department of Children and Families

VOTING MEMBERS ABSENT

Mike Pittman, Public Education Representative
Doyle Archer, Citizen Advocate
Alberta Hampton Early Childhood Services Representative

OTHERS PRESENT

Curtis Allen, A & A Transport

Vince Brown, Union County Times

Bill Hearndon, Florida Commission for the Transportation Disadvantaged
Doreen Howard Joyner, Florida Department of Transportation

Karen Somerset, Florida Commission for the Transportation Disadvantaged
Dan Zeruto, Florida Commission for the Transportation Disadvantaged

STAFF PRESENT

Lynn Godfrey, North Central Florida Regional Planning Council
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II.

Union County Transportation Disadvantaged Coordinating Board Meeting Minutes
January 6, 2015

CALL TO ORDER

Chairman Kitler called the meeting to order at 1:15 p.m.

A. Introductions
Chairman Kitler asked everyone to introduce themselves.
B. Approval of the Meeting Agenda
ACTION: Barbara Fischer moved to approve the meeting agenda. Alana McKay
seconded; motion passed unanimously.
C. Approval of the October 14, 2014 Minutes
ACTION: Alana McKay moved to approve the October 14, 2014 meeting minutes.
Bill McGill seconded; motion passed unanimously.
UNFINISHED BUSINESS
A. Community Transportation Coordinator Annual Performance Evaluation

Ms. Lynn Godfrey, North Central Florida Regional Planning Council Senior Planner, stated
that the Board requested the following documents at its October 14, 2014 meeting as part of A & A
Transport’s annual performance evaluation:

e Fiscal Year 2014/15 Florida Commission for the Transportation Disadvantaged
Rate Model worksheets

Fiscal Year 2013/14 Annual Operations Report

Transportation Disadvantaged Program eligibility application

Copy of completed Transportation Disadvantaged Program eligibility application
A & A Transport’s complaint form

A & A Transport’s Rider Guide/informational brochure

Ms. Godfrey stated that the Fiscal Year 2014/15 Rate Model Worksheets will be discussed under
agenda item IIL.A. She said the Fiscal Year 2013/14 Annual Operations Report will be discussed
under agenda item III.B. She said staff did not receive the remaining requested documents from A &
A Transport for inclusion in the meeting materials She said Mr. Curtis Allen, A & A Transport
General Manager, gave her several documents prior to the meeting. She said she willsend the Board
these documents via email after the meeting.

Page 2 of 4



Union County Transportation Disadvantaged Coordinating Board Meeting Minutes
January 6, 2015

IIL. NEW BUSINESS

A.

Union County Transportation Disadvantaged Service Plan Amendment

Ms. Godfrey stated that the Union County Transportation Disadvantaged Service Plan includes the
rates charged for Transportation Disadvantaged Program sponsored services. She said A & A
Transport’s proposed Fiscal Year 2014/15 rates are included in the meeting materials. She said the

Florida Commission for the Transportation Disadvantaged Rate Model Worksheets were used to
develop the proposed rates. The Board needs to review and approve A & A Transport’s service rates.

Alana McKay asked what the source is of the $35,000 “other” revenue.

Mr. Allen stated the revenue source as a personal loan he took out to support A & A
Transport.

Ms. McKay questioned whether this was allowable.
Ms. McKay also asked who sits on A & A Transport’s Board of Directors.

Mr. Allen said he is the President of the Board, his wife is the Secretary of the Board and
his son is a Board member.

Ms. Karen Somerset, Florida Commission for the Transportation Disadvantaged, suggested
Mr. Allen check with the Internal Revenue Service for non-profit corporation requirements.

Ms. Godfrey asked why A & A Transport is projecting an increase in Medicaid Program
revenues.

Mr. Allen said he hopes to receive an increase in Medicaid revenues.

Ms. Karen Somerset said her staff will work with Mr. Allen to correct the Rate Model
worksheets.

ACTION: Matthew Pearson moved to agenda approval of the Fiscal Year 2014/15
rates at the next meeting. Alana McKay seconded; motion passed
unanimously.

2013/14 Annual Operations Report

Ms. Godfrey stated that A & A Transport is required to submit an Annual Operations Report
to the Florida Commission for the Transportation Disadvantaged by September 15th of each
year. She said A & A Transport’s Annual Operations Report is included in the meeting

materials for the Board’s review.

The Board reviewed the Annual Operations Report.
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Union County Transportation Disadvantaged Coordinating Board Meeting Minutes
January 6, 2015

C. Operations Reports
Mr. Allen apologized for not having the operations reports available for the Board’s review.
The Board asked staff to e-mail the reports to the Board members when they are received.

Ms. Alana McKay requested A & A Transport provide the operations reports to staff prior
to the meetings for inclusion in the meeting packets.

II1. OTHER BUSINESS
A. Comments
1. Members

Ms. Sandra Collins stated that the Florida Department of Transportation will
conduct a review of A & A Transport on February 3, 2015.

Ms. Alana McKay asked if A & A Transport is having any issues with Medicaid
reform.

Mr. Allen said the Medicaid transportation brokers have different requirements, but,
A & A is adjusting to them.

Ms. McKay reminded Mr. Allen that A & A Transport is responsible for providing
service after hours and on weekends.

2. Citizens
There were no citizen comments.
IV. FUTURE MEETING DATES

Chairman Kitler stated that the next Board meeting is scheduled for April 14, 2015 at 1:15 p.m.

ADJOURNMENT

The meeting was adjourned at 2:00 p.m.

Coordinating Board Chair Date

t:\lynn\td2015\union\minutes\jan.doc
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III.A.

Serving
Alachua ¢ Bradford
Columbia * Dixie ¢ Gilchrist

North

Central

Florida Hamilcon ¢ Lafayette ¢ Madison
Regional Suwannee ¢ Taylor * Union Counties
Planning .

Council e d 2009 NW 87th Place, Gainesville, FL 32653-1603 » 352.955. 2200

April 7,2015

TO: Union County Transportation Disadvantaged Coordinating Board
FROM: Lynn Godfrey, AICP, Senior Planner

SUBIJECT: Annual Performance Evaluation

RECOMMENDATION

Approve A & A Transport’s revised annual performance evaluation.

BACKGROUND

The Board discussed A & A Transport’s annual performance evaluation at the January 6, 2015 meeting.
Attached is a revised annual performance evaluation of A & A Transport based on recommendations
made by the Board, Florida Commission for the Transportation Disadvantaged staff and Florida
Department of Transportation reviews. Revisions to the evaluation have been highlighted. If you have
any questions concerning this matter, please contact me at extension 110.

Attachment

t:\lynn\td2015\union\memos\eval3.docx

Dedicated to improving the quality of life of the Region’s citizens,
by coordinating growth management, protecting regional resources,
promoting economic development and providing technical services to local governments.
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COMMUNITY TRANSPORTATION
COORDINATOR
EVALUATION WORKBOOK

Florida Commission for the

Transportation
Disadvantaged

Community Transportation Coordinator: A & A Transport, Inc.

County: Union

Address: 55 N. Lake Butler Avenue, Lake Butler, FL 32056

Contact: Curtis Allen, President Phone: 386-496-2008

Review period: July 1, 2013 - June 30, 2014

13-
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Community Transportation
Coordinator

Annual Performance Evaluation

Approved by the

Union County
Transportation Disadvantaged Coordinating Board

2009 NW 67th Place
Gainesville, FL 32653-1603
www.ncfrpc.org/mtpo
352.955.2000

Woody Kitler, Chair

with Assistance from

North Central Florida Regional Planning Council
2009 NW 67th Place
Gainesville, FL 32653-1603
www.ncfrpc.org
352.955.2200

October 14, 2014
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(= FINDINGS AND RECOMMENDATIONS

A. General
Areas of Noncompliance: None
Recommendations:
1. A & A Transport should provide the most current operating and complaint reports to the Union
County Transportation Disadvantaged Coordinating Board.
2. A & A Transport should develop a complaint process and internal complaint form.
3. Complaints received from the Florida Commission for the Transportation Disadvantaged Helpline
should be provided to the Coordinating Board.
4, A & A Transport’s complaint process should include forwarding unresolved complaints to the Florida

Commission for the Transportation Disadvantaged Helpline.
Update rider guide/brochure to include new transportation facility address.

6. Rider guide/brochure states A & A Transport's service hours are 7:00 a.m. - 3:00 p.m. (4:00 p.m.
locally). The Union County Transportation Disadvantaged Service Plan states the service hours as 6:00
a.m. to 6:00 p.m. A & A Transport should clarify service hours.

S

7. Delete Florida Department of Education Vocational Rehabilitation and Division of Blind Services and
Developmental Services from agencies purchasing service listed in the rider guide/brochure.
8. A & A Transport should update the Transportation Disadvantaged Program eligibility application to

only include Transportation Disadvantaged Program eligibility criteria. Currently, the application includes
Medicaid Non-Emergency Transportation Program eligibility criteria.
B. Compliance with Chapter 427, Florida Statutes
Areas of Noncompliance:
1. Fiscal Years 2012/13 and 2013/14 Annual Operations Reports were not submitted by September 15,
2013 or 2014.
2. A & A Transport did not submit a Fiscal Year 2014/15 Rate Model to the Florida Commission for the
Transportation Disadvantaged by July 1, 2014.
Recommendations:
1. A & A Transport should submit Annual Operations Reports to the Florida Commission for the
Transportation Disadvantaged by September 15 of each year.
2 A & A Transport should submit a Fiscal Year 2015/16 Rate Model to the Florida Commission for the
Transportation Disadvantaged prior to July 1, 2015.
3. The Florida Department of Transportation U.S.C. Section 5311 Grant application due prior to July 1,
2014 remains incomplete. A & A Transport should submit grant applications by the stated due date.
4, According to the Florida Commission for the Transportation Disadvantaged, A & A Transport has a
coordination agreement with the Bradford ARC. A & A Transport should provide the Board with a copy
of the coordination agreement.
5. A & A Transport should provide the Board with monitoring reports for coordination/subcontractors.
C. Compliance with Rule 41-2, Florida Administrative Code
Areas of Noncompliance:
il The Florida Department of Transportation identified deficiencies in the February 2015 Bus Transit
System Safety and Security Compliance Audit.
2. The Florida Department of Transportation identified findings during their February 2015 annual site

visit.
Recommendations:
1. A & A Transport should address identified outstanding compliance issues identified in the Florida

Department of Transportation Bus Transit System Safety and Security Compliance Audit.
2. A & A Transport should correct findings identified during the the Florida Department of
Transportation annual site visit.
D. On Site Observation of the System/Surveys
Areas of Noncompliance: None
Recommendations: Drivers should ensure passengers are properly belted/secured prior to departure.
E. Cost
Areas of Noncompliance: None
Recommendations: None
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Areas of Noncompliance: None
Recommendations: None

“oordin

Are f Noncompliance: None
Recommendations: None
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GENERAL

10.

11,

13.

14,

What was the designation date of the Community Transportation Coordinator?
7/01/13

What is the complaint process?
A & A Transport’s complaint/grievance process is attached.

Does the community transportation coordinator have a complaint form?

OYes VvV No A &A Transport provided the Coordinating Board’s grievance form as the
complaint form. A & A Transport should develop a complaint form for internal
use.

Does the form have a section for resolution of the complaint?
OYes V No

Is a summary of complaints given to the Transportation Disadvantaged Board on a regular basis?
OYes +V No (A & A Transport did not provide complaint reports regularly to the Board during
the evaluation period).

When is the dissatisfied party referred to the Florida Commission for the Transportation
Disadvantaged Helpline?

There is no reference to the Transportation Disadvantaged Helpline in the complaint/grievance
process

When a complaint is forwarded to the Community Transportation Coordinator’s office from the
Transportation Disadvantaged Helpline, is the complaint entered into the local complaint
file/process?

OYes ONo v Unknown

Does the Community Transportation Coordinator provide written rider/beneficiary information or
brochures to inform riders/beneficiaries about transportation disadvantaged services?

v Yes (Attached) 0O No A & A Transport should update the rider guide/brochure with the new
transportation facility address.

Does the rider/ beneficiary information or brochure list the Transportation Disadvantaged
Helpline phone number?
Vv Yes ONo

Does the rider/ beneficiary information or brochure list the complaint procedure?
v Yes ONo

What is the eligibility process for Transportation Disadvantaged sponsored riders?
Eligibility applrcatlon attached A&A Transnort should update the Transportation Dlsadvantaqeci

criteria. Currentlv, the application includes Medicaid Non-Emergency Transportation Program

eligibility criteria.

Does the Community Transportation Coordinator have a contract or agreement with the Regional
Workforce Board?
OYes vV No

What innovative ideas have you implemented in your coordinated system?
Unknown
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15.

16.

17.

18.

19.

Are there any areas where coordination can be improved?
Unknown

What barriers are there to the coordinated system?

Unknown

Are there any areas that the Community Transportation Coordinator feels the Florida Commission
for the Transportation Disadvantaged should be aware of or assist with?

Unknown

What funding agencies does the Florida Commission for the Transportation Disadvantaged need
to work closely with in order to facilitate a better coordinated system?.
Unknown

How are you marketing the voluntary dollar?
Unknown




A & A TRANSPORT, INC.

* 55 North Lake Avenue
LAKE BUTLER, FLORIDA 32054
{386) 496-2056 ¢ Fax (386) 496-1956

CURTIS ALLEN . DOYLE ARCHER
Manager . Owner

REPORTING OF COMPLAINTS/FILING OF GRIEVANCES
WITH A & A TRANSPORT (CTC FOR UNION COUNTY)

Service complaints are routine incidents that occur on a daily
basis, are reported to the driver or dispatcher, or to other
individuals involved with the daily operations, and are resolved
within the course of a reasonaable time period suitable to the
complainant.

A1l A & A personnel are to neport any complaints {either orally
or in writing) to theidispatcher -or .other office personnel or
to the manager ‘@ivectly:”  The manager will fiear any complaints

which cannot be resolved by office personnel. The complainant
will be contacted by telephone if possible or in person if
necessary by the manager in an attempt to resolve any problem
which precipitates the reporting of a complaint.

Complaints may be made by clients, A & A personnel or anyone

with a vested interest and may include but not.be Timited to:

1) Late trips (%ate -pitkup and late drop-off)

2) No-show by transportation operator

3) No-show by client

4) Client behavior

5) Driver behavior

6) Passenger discomfort

7) Service denial (refused service to client without an explanation
as to why, i.e., may not qualify, lack of Transportation
Disadvantaged funds, etc.

If the manager is unable:to resolveia complaint then thé owner
may be approached to attempt to rectify the problem. If the
owner is unable to reselve the complaint then the complainant
may file a formal grievance.

-1 -
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A & A TRANSPORT, INC.

55 North Lake Avenue
LAKE BUTLER, FLORIDA 32054
(386) 496-2056 * Fax (386) 496-1956

CURTIS ALLEN DOVLE ARCHER

Manoger Owner

A formal grievance is a written complaint to document any concerns
regarding the operation or administration of Transportation
Disadvantaged services by the transportation operator/Community
Transportation Coordinator (A & A Transport, Inc.). A formal
grievance may also be a service complaint that has been left
unre¢olved for more than 30 days.

Formal grievance :processes by the Community Transportation
Coordinator shall be open to addressing concerns by any person
or agency inctuding but not limited to: purchasing agencies,
users, potential users, private-for-profit operators, private-
nonprofit operators, Community Transportation:Coordinators,
Designated Official Planning Agencies, elected officials, the
local coordinating board and drivers. The grievant, in their
formal complaint, should ‘demonstrate or establish their concerns
as clearly as possible.

Formal grievances may include but are not Timited to:

1) Chronic, recurring or unresolved Service Complaints.

2) Violations of specific laws govenning the provision of

' Transportation Disadvantaged services, i.e., Chapter 427
Florida Statutes (F.S.), Rule 41-2 Florida Administrative
Code and accompanying documents, Sunshine Law and the
Americans with Disabilities Act.

3) Contract disputes (Agencies/Operators)

4) Coerdination disputes

5) Bidding dusputes

6) Agency compliance

7) Conflicts of interest

8) Supplanting—of funds

9) Billing and/or accounting procedures

10) Suspension of service




A & A TRANSPORT, INC.

55 North Lake Avenve
L AKE BUTLER, FLORIDA 32054

[386) 496-2056 * Fax (386) 496-1956
CURTIS ALLEN DOVLE ARCHER

Manager Owner

The party(-ies) filing a grievance may present their views to
the manager and/or owner at an agreed upon time and date at the
office of A & A Transport where parties from both sides will
attempt to come to agreement on the proper mode of action to
resolve the situation and within a reasonable time frame.

Should the grievant(s) and Community Transpartation Coordinator/
Transportation Provider fail in- their attempt to reach an
agreement satisfactory to both sides, the grievant(s) may approach
the local coordinating board for further-presentation.

A "Grievance Form" sample follows this page.
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GRIEVANCE FORM

L Name of Complainant

2. Mailing Address

3. Daytime Telephone Number

Grounds for Grievance

Please describe the basis for the grievance. Provide the date(s) of the occurance(s) and any
supporting documentation.

5. Improvements Needed
Please provide an explanation of the improvements needed to address the grievance.

6. Signature of Complainant

10
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ABOUT A & A TRANSPORT, INC.

* A& A Transport uses vehicles to
provide riders with door-to-door
service. Drivers will assist passengers
who have difficulty walking.

s Al wheelchairs will be properly
secured to restrict motion during
travel.

«  Wheelchair riders will not be carried
down steps or lified into chairs.
Residences must have a wheelchair
ramp.

«  All Passengers must wear seat belts
when riding on A & A vehicles.

*  Smoking is prohibited in any vehicle.
Eating and drinking on board the
vehicle will not be allowed. Stops
may be made to accommodate the
needs of the passengers at the
discretion of the driver.

+ Personal belongings are the sole
responsibility of the rider. Only those
iterns the rider can personally carry
will be transported. Drivers are not
responsible for loading and unloading
the personal belongings of riders. A
& A Transport is NOT responsible
for items lost or stolen on the
vehicles.

»  DPassengers who are abusive to
drivers or fellow passengers may
lose their riding privileges.

*  Please practice good personal
hygiene.

WHO TO CONTACT IN THE
EVENT YOU HAVE A COMPLAINT
WITH THE SERVICE PROVIDED

In the event you have difficulties with
your travel and feel that an issue needs to
be addressed contact the CTC (A& A
Transport) at (386) 496-2056. Also let
them know if you wish to register a
complaint about the transporiation
company, a driver or any other aspect of

i A and A Transport

At any time you are not satisfied with the
local transportation service you may call
North Central Florida Regional Planning

Council at (352) 955-2200 or the UNION COUNTY
Commission for the Transportation Coordinated Transportation
Disadvantaged Ombudsman Hotline at System

1-800-983-2435,

Individuals who need material accessibly
formatted may contact A & A Transport
at (386) 496-2056.

A & A TRANSPORT, INC.
55 N. LAKE AVENUE
LAKE BUTLER, FL
32054-1733
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A & A Transport, Inc. of Union County
provides services to all county residents.
Demand-response. transportation is
available Monday through Friday from
Seven AM. to Six PM.. A& A will
negotiate for weekend transportation as
necessary (such as kidney dialysis).

This USER GUIDE will explain:

Rider eligibility requirements
How to arrange for your
transportation

*  Guidelines for riding the system.

RIDER ELIGIBILITY

Persons who because of physical or
mental disability, income status or age are
unable to transport themselves or to
purchase transportation means
themselves or to purchase transportation
and are, therefore, dependent upon others
to obtain access to health care,
employment, education/training,
shopping, meal site, or other
life-sustaining activities, or children who
are disabled or high-risk or at-risk.

AGENCY SPONSORED RIDER

Persons who are sponsored by social
service agencies must meet that agency
requirement. Agencies are Medicaid,
Developmental Services, Vocational
Rehabilitation, Division of Blind Services
and Senior Citizens, etc..

WHERE TO CALL FOR
TRANSPORTATION SERVICE

To request transportation call A & A
Transport at (386) 496-2056 between the
hours of 8:00 A.M. to 5:00 P.M. Monday
through Friday. A & A requests a
minimum of 24 working hours notice
before your transportation is necded.

Trip appointments are available between
the hours of 7:00 AM. - 3:00 PM. (up
until 4:00 P.M. locally).

Deaf, deaf-blind, hard of hearing and
speech impaired persons may access A &
A Transport, Tnc. by calling the “Florida
Relay Service” at one of the following
toll-frec telephone numbers:
1-800-955-8770 By use of voice
1-800-955-8771 TDD
(Telecommunications Device For The

Desf)

INFORMATION NEEDED WHEN
YOU CALL FOR YOUR
TRANSPORTATION

You will need to provide our scheduler
with the following information:

*  Your name, address (directions to
your place of pickup may be needed),
and birth date.

= Medicaid number if you are a
Medicaid recipient.

= Your appointment time and place,

*  Ifyou have special needs like the
wheelchair van, stretcher van or
additional passenger, please let our

* scheduler know.

IF YOU DECIDE NOT TO TRAVEL
Should your plans change, cancel your
trip by calling (386) 496-2056. After
5:00 P.M. and on weekends/holidays you
will reach our answering service.




FLORIDA COMMISSION FOR THE 'I?RANSP'ORTATION' DISADVANTAGED (CTD}
CTD MEDICAID. NON-EMERGENCY ITRANSPORTATION (NET) PROGRAM

Femcreaion | ‘
w EEN_Ef 1CIARY NOTIFICATION LETTER

Effective Novembet 1; 2004; the Florida Commission for the Transportation Disadvantaged (CTD), will assutne the
statewide responsibility-for administering the CTD Medicaid Non-Emergency Transportation (NET) Program.

The CTD, which is governed by Chapter 427, Floride Statutes (F.S.) and Chapter 41-2, Florida Administiative-Code
(F.A.C)), currently coordinates the statewide Transportation Disadvantaged Program ‘by approving a .Community
Transportation Coordinator (CTC) in cach county to assist individuals like you who have been ideptified as transportation
disadvantaged. Tn special instances, the CTD may also be required to secure a Subcontracted TFransportation Provider
(STP) to cnsure the provision of your NET services. The Agency for Health Care Administration (AFICA) will now be
working in pariership with the CTD to more fully utilize our coordinated transportation system to improve NET services
to you and all other gualified Medicaid beneficiaries in our county. :

In our coordinated transportation system, it is the role of each NET transportation provider to perform the follewing
services for you: ' :

Receive your requests for NET services - .

Verify your Medicaid eligibility on a monthly basis’

Authorize transportation to meet your needs for eligible Medicaid services
Assess and select the appropriate mode of transportation to meet yournéeds
Sohedule the most cost effective carrier to meet your needs x

e« 9 o 0o o

NOTE ! It is important to note that even though you may be eligible to receive Medicaid, you must still qualify for
Medicaid transportation services, It is AHCA's policy that NET services can e provided only as a last resort v{ll.en you
‘have 1o other means of transportation (i.e. vehicle ownership, family, friends or-other communlity services) available to
you. :

Therefore, to see if you qualify to receive NET services, you must complete the enclosed Medicaid Non-Emergency
mm@wwﬂm and return it to your local-CTC. The CTC can-then verify your Medioaid
cligibility and determine if you qualify for NET services. If s0, they can then authorize the most appropriate and cost
effective means of transportation to meet your needs. To expedite this process, the ‘cligibility form must be filled out

completely and accurately.. Any intentional deception or misrepresentation will be considered fraud and may result in the
suspension of your bencfits.

Should you have any concems or experience difficulty in completing the form, please contact your loeal CTCat the

address or number below, Additional assistance is available during normal business hours through the CTD Tall-Free
HELPLINE at 1-800-983-2435. :

Thank you for you _t:dqpcratibn,
QO sty £ (o

A & A Transport, Inc.

55 N. Lake Avenue

Lake Butler, Fla. 32054-1733
386-496-2056
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LUK COMMITHON 108 1

Transportatio
D Hﬂq'g._]l"“as_.‘a BENEFICIARY INTAKE FORM

CTD MEDICAID NON

FLORIDA COMMISSION FOR THE TRANSPORTATION DISADVANTAGED (CTD)

JEMERGENCY TRANSPORTATION (NET) PROGRAM

SECTION 1 — DETERMINATION OF ELIGIBILITY
st '

T, -

FEI_' - R

'y
‘ ~ ,I
KRS, . m A o £\ @ 3209w 55 (6]
3 .
pot xi ssw’r A EEEEOREE . | [ e 3 _’mn#( ) - =
«‘ , | 5
EMERGENCY CONTACT £ | RELATIONSHIP _W_Tﬂﬁmuﬂ =
] FEES NAME RELATIONSHIP AGE  Daw.licrn)  TYBEORVEHIGLE
(Please list each member) ] .

il
Do you have a valid Florida Driver's License?

U SBHGL

Could they transport you 1o M8

NAME OF

HosPITAL/DOCTORIFACILITY

JGEINE
dical appointments?
Do you live In a facillty that provides transporiation?
uld this facllity transport you to medical appointments?

ou drive your car to medical appo nimenls?
HRERRIEGHI

6. Pleass listall Hospitals, Doctors and Medlcal Facllities thatyou visiton a regular basis:

TYPE OF TREATMENT _

Model,

DL#:
If not, why?
Name:
If not, why?
Name:
If not, why?
Name:
If not, why?

If not, why?

NUMBER OF FESERIE\FIOVATOl
MONTHLY VISITS &‘@ﬁﬂ%‘ *’Im

oNO-LC

7 If YES, pleasa describe them: bolow.

Pori¥n -

5 |f Yes, please describe them below,

14




SECTION 4 — SPECIAL NEEDS
Please chack or list any speclal needs, services or modes of fransportation you require during transportation:

Powered Wheelchair © _ stretcher © Manual Wheelchalr @ Walker
Cane Respirator _@ Service Animal ( Q Personal Care Attendant (PCA)
Cultural Considerations (Please explaln)

Other:

SECTION 5 — Income Status (for CTD applicants applying based on income) \/

I cerlify that | am at or below 200% of the Federal Povarly Guldelines as oullined below: Yes No
‘Your Faderal Povezty Level (FPL) 3
Ek;b]}\ﬁgvmﬂmgi Annual H ’ Monthly 5
«;{ "é\,é‘k&?« 2008 of Poverty Guidelines 1 200% of Poverty Guidelines
1 = o SAPBUBSTIER :

]
T L i
2 CmmantP® S {
4 ST o ’ ,“ ."

SECTION 6~ CERTIFICATION AND ACKNOWLEDGEMENT
| understand and affirm that the information provided in this application for CTD Transportation Disadvantaged and/or Medicaid

Non-Emergency Transportation (NET) services Is true and correct, to the best of my knowledge, and vill be kept confidentlal and

shared only with medical and transporlation professionals involved in evaluating and determining my needs and eligibliity for
transportalion to and from TD and Medicald eligible services and appointments, | understand that providing false or misteading

information, or making fraudulent claims, or tnaking false stalements on behall of others constitutes a felony under the laws of the

Stale of Florida.

APPLICANT SIGNATURE | ) _ DATE //,');9-‘ /(/)’/ g

— |

7

PLEASE RETURN THIS FORM 12:
. . A& A TRANSPCRT, INC.
55 :NORTH LAKE AVENUE
LAKE BUTLER, FL 32054-1733

PLEASE RETURN THIS FORM TO;

Phone: (386) 496-2056 Fax: (386) 49‘6—1,555 TDD: Call the Florida Relay System @71

—

SECTION 6 ~ RESULTS OF INTERVIEW
Do NoT WRITE IN THIS SPACE — OFFICIAL OFFICE USE ONLY
NEW ELIGIBILITY APPLICATION: REDETERMINATION: DATE RECEVED: ! I REVIEWED BY:
[Ym) (YA}
APPROVED DATE: 1 1 DENIED DATE: i 1 REASON FOR DENIALY LETTER: 0
MODE: PCA NEEDED: T DATE OR DATES OF SERVICE;
15
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COMPLIANCE WITH CHAPTER 427, FLORIDA STATUTES

Are the Community Transportation Coordinator subcontracts uniform?

vYes ONo A &A Transport provided staff with one coordination agreement with the
Industrial Complex of Raiford. A & A Transport provided Florida Commission for the
Transportation Disadvantaged staff with a coordination agreement with the ARC of Bradford
County.

Is the Florida Commission for the Transportation Disadvantaged standard contract utilized?
Vv Yes (attached) O No

Do the contracts include performance standards for the transportation operators and coordination
contractors?
v Yes 0O No

Do the contracts include the proper language concerning payment to subcontractors?
v Yes O No

Were the following items submitted on time?
Annual Operating Report

OYes v No

Memorandum of Agreement

v Yes [No

Transportation Disadvantaged Service Plan

v Yes 0ONo (A &A Transport did not provide a Fiscal Year 2014/15 Rate Model to the Florida
Commission for the Transportation Disadvantaged by July 1, 2014.)

Transportation Disadvantaged Trust Fund Grant Application
v Yes 0ONo
Other grant applications

OYes vV No The Florida Department of Transportation U.S.C. Section 5311 Grant application
due prior to July 1, 2014 remains incomplete.

Does the Community Transportation Coordinator monitor its subcontractors and how often is
monitoring conducted?
OYes ONo v Unknown

Is a written report issued to the operator?
OYes ONo v Unknown

What type of monitoring does the Community Transportation Coordinator perform on its
coordination contractors and how often is it conducted?

Unknown A & A Transport should provide the Board with a monitoring report of the
Industrial Complex of Raiford.

16



A & A TRANSPORT, INC.
255 SOUTHWEST 9™ AVENUE

LAKE BUTLER, FLORIDA 32054
Telephone 386-496-2056 - fax 386-496-2961

Curtis E. Allen
President

Subocontractors/Coordination Contractors

Industrial Complex of Raiford P.O. Box 368 Raiford, FL 32083
Ms, Michelle Thornton Asst. Executive Director (386) 431-1898

Purchasing Agencies

Commission for the Transportation Disadvantaged Medicaid and TD Gramt
(850) 410-5700

Medical Transportation Management ILake St. Louis, Mo.

LogistiCare 8600 N.W. 36th St. Ste. 600 Doral, FL 33166 1-866-431-4633

Access2Care 1-855-584-3530

Suwarnee River Eoonamic Council, Inc. P.O. Box 70 Live Oak, FL 32064
(386) 362-1164

Union County School Board 55 S.W. 6th Street Lake Butler, FL 32054
(386) 496-2045

17
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EXHIBIT D

CURRENT COORDINATION
AGREEMENT

between |

INDUSTRIAL COMPLEX of RAIFORD

and

A & A TRANSPORT (CTC, Union County, FL)

Ver— 5310 / EXHD - 2014 - K2

18




STANDARD COORDINATION/OPERATOR CONTRACT

mmnmmmumﬂvmmmmm
mnmmammmwwmmmm&mm
hm«mwmﬂ: mummmmdmmm.
and heseinafter reforred 1 a3 the "Coordinato” and
mmuﬁdnuu'ww.m and conditions of this
coummemn‘gj_\‘gqlg__ and will contioss through O} D21 )

WMMWHMMMMhM-LFA.C"WI to
pmddemd!mmhmmmdhﬁwadufﬁcimmmm»ws)wmbmbr
tnmpo'ltuﬁm services to transportation operators, and

- WHEREAS, transpoststion ﬂmdshduhmybulmeMmfuhﬂ
mwmmmmﬁwﬂ&ﬁmw&msﬂﬁ

Wa»wm»mmﬂawwmhmﬂmaf

umuub-mbmﬁxhwuﬁmww

WHEREAS, the Coordinstor belioves it to be inthe 20 imterest to providad such transportetion

Wmﬁmmwﬁum«hmmwm&mdm

Agonoy/Opesstor; end

WIEREAL, the Agacy/Opestoe will provide the Copudinator tae upporianity 10 develop &
propasal for smy new sexvices mceded; snd

mWhmmmmmﬂhmﬂMIm
1o the Coordinator. : '

transportation

mwmmmum«w.mimuwmu
W.hmmmm.m,muaracmﬂmmm
Comsmunity Traneportation Coordinator policies.

NOW, THEREPGRI, in cons of ;
o, e peats WUW e sonmal covanentz, promises and repeoventstion

THE AGENCYROPERATOR SHALL:
A. Provide services snd vehicios accosding o the conditiens speciiied in Attachment 1

B. Coordinete available resgurves and muke avaitable services @ the Coordinetor.
Such smrvicee MMWMWWAM

19
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, Submit Conedinsaor Anmesl Operating data detailing demographic, opertional aod
g e MWMWM mo'upmhﬂl&
anMMWhmmthmmw
wmmmuumuum

B.Bynmﬁnsmﬂ:cmuﬁmm:ﬁﬂm conduct finance and compliance
Mmumm.mmmwmmmmunm
expense of the Coordinstor.

E. Retain all fivancial -mmmmnﬁmm
wmnmwm-waﬁn(ﬂmmmﬁm
Hnmﬂtummmmmmwmmam

Bgency/Opautor
wmﬁw,uuﬂnmmmwmdwmwm
Wmmmmﬁhcmmmmmdﬂ»mm
mwmmmumnmmy«mmmmmm
refention pexiod.

F. Comply with Sefity Requizenseats by:
1. Complying with Section 341,061, E.8., and Rule 14-90, F.A.C., concorning
System Safuty ar complying with Chigrter 234.031, B.8., regarding school bus
safdty requirements nmmwm&m.mm

z.mmummMmmmmmmm
pouds:dningtomuiw.md:

3. mmm—mmmmmmmm
dasignated sorvice ares.

20




H.
%ggggaﬁuﬂtaa%%?iag
federal regulations, including but not limited to 45 CFR, Eub.m.uo.nugﬁgaﬁa
of & court of competent jurisdlction, writhes conseat of the recipient, or his/her
%ﬁggaﬂﬁaﬁﬁggewiﬂ

L Protect Civil Rights by:

1. Conplying with Title VI of the Civil Rigitts Aot of 1964 sod Section 504 of the
Rehshifitation Act of 1973, as amended. The Agency/Operalor gives this

E?%&l&?f%%&g&imﬂrg
e S oo poogte o s et

ox other fixderal sssismnce to programs or activities recelving or
beaefiting from feden financial assdstance and agreetng to complete & Civil
Rights Complisnee Questionnsire If so requiced by the Cocrdinstor.
Agaucy/Operator shail aleo agsere compliancs with:

a. Title VI of the Civil Rights Act of 1964, as ameaded, 42 U.S.C. 2000(4)
& 5vg., which probibits discdmination ot the basis of recs, color, or
national origin in programs and activities reseiving oz benefiting from
fiodera! financial assistancs.

b. Section 504 of the Rebabilitstion Aot of 1973, 23 emended, 29 U.S.C.
794, which prohibits discrimination on the basis of disability in programs
and activities recciving or benefiting from federal financial assistance.

. Title IX of the Education Amendmaents of 1972, as sandad, 20 US.C,
1681 o¢ pag., which peohibits diserioination on fhe basis of sex in

ggg%%ﬂ%nﬁg
financlel assistance. .
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d ﬂmﬁgg%baamﬁa-.g%a& U.S.C, 6101 &
' E..Eﬂ%ggﬂﬁngam@uﬁ-ﬂ
aotivities receiving oF

shovs statutes.

guidelines, and standards. In fhe event of failure 1o conply, the Agency/Qperutor
agroes that the Coondinator may. ak ite discretion, seek 8 court order requiring
Saﬁfﬁﬂmu?g&g%ﬂs&eg%%
adminisirative relist, to includs sssistancs being terminated and firther assistance
being dealed.
3. Agency/Oparatos’s abligation to indemoify, defend, and pay for the defonse or at the
Coordinator's option, t pardoipate and associate with the Coondinator in @e defense and )

trist of any olaim and any selated setloment negotintions, shall be wiggeeed by fhe

. %%&Eﬁ?gﬁpﬁ?gg.

e an nor
judgment after the highest appesi Is exhausted specifically finding the Coordinator solely
negligent shall excoss performencs of this provision by the Agency/Operator,
Agency/Operstor shall pay all costs snd fees related to this obligation snd fs enforeement
by the Coordinstor. The Coordinetor’s fafluce to notify Agency/Opsrator of a claim shall
not releass Agency/Qpeantor of the above duty to defond,

K. Comply with all standsrds end performance requirsosns of:
1. The Commission for the Transportation Dissdvantaged (Attachment 1)

-38-
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fir sxaploymeat for Project work, netices seting forth the provisions of the
nondiscriminstion cleuse.

P.mumwmamcmmwigmwmnmmwdm

the Legislahie, the jndicial bennch, or 8 state 2gency-
THE COORDINATOR SHALL:

AW&WsWﬁMW.F.&MMM&
FAGC

B, Insure that entities with transportation disadvantsged fonds will purchese
transportation dissdvantaged services though the coordinated system.

C. Atammmnmﬂymmmmmmmmmm
reporting requirements, pursugnt to Chapter 427, F.8., end Rule 41-2, F.A.C. The
information contsined i the Ansual Operding Repott must be collected, at 8 minitm,
querizsly from the Agency/Operator. :

THE AGENCY/OPERATOR AND COORDINATOR FURTHER AGREE:

A. Nothing in the Contract shell require the Coordigator to observe or enforoe
complisnoe with any provision thereof, perform any othes act or do any other thing in
contravention of any applicable state law. If smy provision of the Contruct is found by &
oourt of kaw to violate ity spplicable stats law, the puschasing entity will at once notify
the Coordinator in writing in order thet sppropeinto changes and modification may ba
made by the Cooxdinator and the Agency/Operator to the end that the Agency/Opesator
may proceed &5 soon a8 possible with the provision of transportation services.

B. H a0y pert or provision of this Contract iv beld invalid, the remainder of this Contract
shall be binding on te pecties hento.

C. Ternination Conditions:

1. Terminarion a: Wil - This Contract may be terminated by either upon 0o
lass than thirty (30) days notice, without cause, Said notios shell be by
cartifiad mail, return réceipt requested, or in person with proof of delivery.

2. Termination Due to Lack of Designation - In the evant that the Coordinator so
dusignated by the Local Coordinsting Board and approved by the Commissfon,
loses its designation, this contract is terminated immediately upon notification to
the Agenoy/Opacatot. Notice shall be delivered by oestifled madl, retuch receipt

24




reguestad, or in person, Eg%&%.z%gcc-gﬁg
recsipt.

u. ﬂ&iﬁgxgiﬁ.%&%-ﬂﬂaa
EIE%?E%&%E%EE
%g%ﬂligxo?ﬂﬁ.z%gfﬁmi
Sgagggiﬂﬁggﬁﬂc&&%.
Nutioe shall ba effective upon receipt.

4, Termination Due to Lack of Funds ~ i the wyet funds to Soauce-this costract
. gﬁ%&-%g%e%aﬁig
g&:ﬁ@&?%%ﬂﬂng@nﬂ?ggf
delivened by aﬂﬁgggiﬂria&—ﬂg&a
%ﬂ.?gsgﬂg%?ggggz
a8

Qﬁgéiom%.gsﬁngﬂigﬂe
provision of this Contract shall not be desmed 1o be & walvar of any other brosdh
and shall not be’ comstraed to be & modification of the terms of this Conbract, sod
ghall not sct as 2 waiver or estappel to enforotment of any provision of this
Contract. The provisions hevein do not limit the Coordinator's right to remedies at
1aw o to datnages.

6. Upon reoeipl of & notios of tesminetion of this Contract fisr atty reason, the
Agenoy/Operator shall coese swvice and propate all final reports and documants
required by the Serma of this Contract. A final invoios shall be sent to the
Coordinetor within thixty (30) days after the femination of this Contract

D. Renegotiations or Modificetions of this Contract shall only be valid when they have

ﬁ%?%&%%&gﬁgg&gsgﬁg

E. Agency/Cperator shall assign vo portion of this Contract without the prioe written
consent of the Coondinazar.

Q.E—EFsﬁggem&ugﬁmgg
Eggggggﬁggaﬂgaﬁlg
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mmmmwﬂnmwmmwhmmm

Curtis 2. Allen

c/o A & A Transpoxt, Inc.
55 N, Lake Avenue

Lake Bufler, F1, 32054-1733

mwmdmﬂimofﬁtmwmpmmuibhﬁr mﬁmﬁmdﬂnmmdetﬁis
contract is:

_ MMMMAS&MM
of Raiford

olo The Industrial Complex

Tyt evt ettt e S e poy i
notification of this
Mdemmmhmmmw&wbﬂmwﬁamm
Wsm,wm“mmmmmmmm
AQENCY/OPERATCR: COMMUNITY WAMWW

(Type of Sexvics ~ ambulatory, oaly)
2 Ihnmcympmwmhmmwmﬁdn&mhmn‘
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(S:00AM. - 4:00P M) (Moadey— Fridsy)

Duys Agancy/Operstor will not be able to provide services: ( Baturduys, Sundays,
New Year’s Day (2 days), Martin Luther King's Birthday, President’s Day,
Mamorial Day, Independance Day, Labor Day, Vetenm’s Day, Thankspiving Dey
am}.mwmm} NOTE: All bolidays filling of Saturday will ba

¢n Fridsy while all holidays falling on Sunday will be taken on the
anln'm.

3. Vahiclos Agency/Operstor will use 1o tansport ll passengers
1(m§mn-asusmwrmmmnm
1 (one) 1999 Fard Clab Wagon 15-pasecager van

4. Vehicle/Equipasnt Stendards (if anty)

All equipment listed on pro-ttip tnapection shaet (found in moluded Systata Sefety
Program Plan) which Is included ss u pert of thin contract,
S, Drivez Requireients are inchaled in the Deiver’s Mannal in the Systenm Safaty
Progeass Play.
6. Traintag Requirements are inrluded in the Drivers Manuel in the Systan Safuty
Progran Plxn.

7. Agmy/Opecsor Fare Strockars (on pags #13)

Prgvider will provide ambulatory transportstion from home of their
amployees/rainses fo the ICR and back to home, and for tips daring work-
related howrs for work or treining purposss.

& WMWW%W

Provider shall Hxx daily clicut shevts each Pridey end an the last day of the avonih
10 the coordinador, (386)496-1556.

Coardinator will bill within 7 days of the sod of each mooth.

9. Reporting Requirements.
Prostrip inspection sheets will be performed by deives on esch van, tumned in
end of week and lospt on fils for inspection,

The provider shall be responsible for completing quarterly puﬂugm
blanks; ﬂhﬂwﬂuﬂehﬁmﬁunlmmmm;mdwmmgo
wmulopuﬁns &epuﬂupniudoﬂuty-!m}.mdtmhmau
coordinator by August 1. Any other repoxting required by atimchoments,

27
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Transportation Disadvantaged Service Flen. All bills shall be paid wlthinﬁﬂun(_l.'p}
calepdar subcontractors, aftar receipt of said payment by the Community
26 &m,wmmmmwwm

b Coordinator is 8 non-govemmental entity,

Pasgenger/irip mmmhmhnhduamibhl?yfhemm'
gwnmmuﬁﬂ&hmwﬂm”m

wmmmmwmmdmwm;m&nhmn
bwmmnﬁmwiﬁﬁngﬁcw.wﬁmﬁmm,mof
mummwmmamﬁmmhmmm
mwwmwmm:mmmmmmm
mmmammammummwawm
mwmmmwmmmummm
shall be 1a a conspicuous Jocstion in the vehicles

mmmmmﬁmwmmﬁ

umwbmwm«mmmmmm
Wooﬁmhﬁdom,mumwumwwm
mmmmmdmmmmummwm&mh
mwmmﬁcmmmwmmmmwm
dopre o bulldings, except in sitnations in which assistance in elosing building
doors would not be safa for passengers retsining on the Assisted aoccss must be
in a dignified manner. Drivers may not ssslst wheelshair up or down more than one step,
nless it can be performed safely a5 debermined by the passenges, guardian, wud drives;

() Al vehieles ordared or put into sorvive after adoption of this section of the Rule, and
peoviding service within the cocrdinated system, shall be equipped with two-way
communications in good working ordar and be midible to the driver at all times to the
year to be in complismee after the adoption date of this section of the Rule;

{0) All vehicles ordered or put into sexvice after the adoption of this section of the Rule,
and providing secvice within the coordinated system, shall have working air conditionars

smd heaters in each vehicle. Vehicles that do not have a wogking slr conditionear or heater
wifl be scheduled for repair or replacement as soun es possible. All vehioles that are not

-1 -
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wﬂnﬁmmwmmmwwbhw
after dopﬁmdntcoﬁhisnwﬁmd’ﬂuhﬂm

Ficst Aid ahall be determined locally and provided in the local Transportefion
g{nmsmmuﬂ

ls}wwmywmmmwmmmmmwmmww
Wmnm;dmm

WOFOPIWNALWAHAMTS

memmmmmunmwm

Wsmmmmswwmmmwmm
MMumdhme

Goordinuiors HBalisty Syatem Flan {Asst. mmmme—mwm
Mwmwmmmmuu-mwmﬂ

Agreed to this.& way of.w

Code, EAR. ...

Curtis E. Allen, President
Chairman of the Bonrtz

A & A Trarsport, Inc. mdusirial Jex of Raiford
55 North Loke Rvenue P.0. Box 3sscﬁford, Fl. 32083
Lake Butler, Fl. 32054-1733
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Exhibit A

1. Amount to be retained of the allocation for Area
Waiver Transportation Services in Upion County 10 A&A
Transport (designated recipient) is based on an
administrative fee of 15% or $1.36 of the $9.06 per
passenger per one-way trip.

9. Industrial Complex of Raiford (ICR) shall provide
passengernmﬁfestswA&ATmmport on a weekly basis
for data entry billing purposes, and A & A Transport shall
prepare the billing for transportation services once monthly
to the Agency for Persons with Dis abilities. Weekly
manifest information shall be provided on a form as
designed by A & A Transport, Inc. The form shall declare
passenger trip information by passenger pame
alphabetically, how many one-way passenger trips per day,
date of travel, and origin and destination.
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Bus Transit System Annual Safety and Security Certification

Certifying Compliance with Rule 14-90, FAC to the
Florida Department of Transportation (FDOT)

Certification Date (Current): 2014
Certification Year: (Previous): 2013
Name and Address of Bus Transit System: A & A Transport, Inc.

The Bus Transit System (Agency) named above hereby certifies the following:

1. The Agency has adopted a System Safety Program Plan (5SPP) and a Security Program
Plan (SPP) pursuant to the standards set forth in Rule Chapter 14-90, Florida
Administrative Code.

2. The Agency is in compliance with its adopted SSPP and SPP.

3. The Agency has petformed annual safety inspections on all operational wvehicles in
accordance with Rule Chapter 14-90, Florida Administrative Code.

4. The Agency has conducted reviews of SSPP and SPP and the plans are up to date.

Blue Ink Signature:_(_ uiloy £ (D Date:_osi-tH-2cid

(Individual Responsible for Assurance of Compliance)
Name: Curtis E. Allen Title: President

Name and address of entity(ies) which has (have) performed bus safety inspections and
security assessments:

Name: Springtown Automotive, Inc.

Address: 4237 S.W. State Road 121 Lake Butler, FL 32054

Name of Qualified Mechanic who Performed Annual Inspections: ~ Mac Johns

* Note: Please do not edit or otherwise change this form.

31
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| COMPLIANCE WITH RULE 41-2 FLORIDA ADMINISTRATIVE CODE

1. How is the Community Transportation Coordinator using school buses in the coordinated system?
A& A Transport does not have a contract with the Union County School Board to use their
vehicles.

2. How is the Community Transportation Coordinator using public transportation services in the

coordinated system?

There is no fixed route public transportation service operating in Union County.

3. Is there a goal for transferring passengers from paratransit to transit?
OYes 0O No V Notapplicable
4, What are the minimum liability insurance requirements? $100,00/$200,000
5. What are the minimum liability insurance requirements in the operator and coordination

contracts? $100,000/$200,000

6. Does the minimum liability insurance requirements exceed $1 million per incident?
OYes V No
Standards Comments

be posted in all vehicles.

Local toll free phone number must

A & A Transport posts local toll free phone number in all vehicles.

Vehicle Cleanliness

A & A Transport cleans all vehicles (interior/exterior) at least once
a week.

Passenger/Trip Database

A & A Transport maintains a passenger/trip database.

Adequate seating

A & A Transport provides adequate seating for all passengets.

Driver Identification

A & A Transport requires drivers to identify themselves in a manner
that is conducive to communications with specific passengers.

Passenger Assistance

A & A Transport requires drivers to provide passengers with
boarding and exiting assistance.

Smoking, Eating and Drinking

Smoking is prohibited in any vehicle. Eating and drinking on board
vehicles is not permitted unless medically necessary.

Two-way Communications

All vehicles are equipped with two-way communications.

Air Conditioning/Heating

All vehicles have working air conditioners and heaters.

Billing Requirements

A & A Transport complies with Section 287.0585, Florida Statutes.

Transport of Escorts and
dependent children policy

A & A Transport requires children under the age of 16 to be
accompanied by and escort. Escorts must be provided by the
passenger and able to provide necessary assistance to the
passenger. Escorts are transported at the rates described in the
established rate structure.

Use, Responsibility, and cost of
child restraint devices

A & A Transport requires all passengers under the age of 4 and or
50 pounds to use a child restrain device. Child restraint devices
must be provided by the passenger.
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Out-of-Service Area trips

A & A Transport provides out of service area trips based on riders’
needs and the availability of service.

CPR/1st Aid

A & A Transport does not require drivers to be trained in CPR. A
& A Transport requires that all vehicles be equipped with
biohazard kits as required by State and Federal regulations.

Driver Criminal Background
Screening

A & A Transport conducts motor vehicle registration checks on
drivers every six months.

Passenger Property

A & A Transport allows passengers to have personal property that
they can place on their lap or stow under the seat. Passengers
must be able to independently carry all items brought on the
vehicle.

Advance reservation requirements

A & A Transport requires trips to be scheduled by 5:00 p.m. the
day before service is requested.

Pick-up Window

Passengers must be ready at least two hours prior to their
appointment time. A & A Transport may request that passengers
be ready more than two hours prior to their appointment time
depending on the number of passengers on the schedule. A & A
Transport will call passengers the night before their appointment
to notify them of their estimated pick up time.

Measurable Standards/Goals

Is the Community
Transportation
Coordinator meeting the
Standard?

Standard/Goal

Fixed Route Public Transit Ridership

Not applicable Not applicable

On-time performance 90% Unknown
Accidents No more than 1 accident per Yes
100,000 miles
Roadcalls No more than 5 roadcalls per
100,000 miles during the Yes
evaluation period.
Complaints No more than 2 complaints per Yes
1,000 trips.
Call-Hold Time Not applicable Not applicable

The Florida Department of Transportation identified deficiencies in the February 2015 Bus Transit System
Safety and Security Compliance Audit.

The Florida Department of Transportation identified findings during the February 2015 annual site visit.
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PERFORMANCE TRENDS

UNION COUNTY, 2012-2014
2012 2013 2014 Percent of Change
PERFORMANCE STANDARD MEASURE July 1, 2011 - June 30, _2-012 July 1, 2012 - June 30, 2013 July 1, 2013 - June 30, 2014 (2013 - 2014)
Total Passenger Trips 26,858 26,153 10,338 -153%
Ambutatory Trips 21877 25,250 9,465 -167%)
Non-Ambulatory Trips 920 891 870 -2%4
Stretcher Trips 6 12 1 -1100%)
Total Revenue Vehicle Miles 209,767 114.715 112,683 -2%)|
Total Vehicle Miles 253.413 143.394 129,784 -10%
TOTAL SERVICE Tatal Driver Hours 5,850 6,750 2,102 -221%|
Passenger Trips/Revenue Vehide Nile 0.13 0.23, 0.09 149%
{Passenger Trips/V ehicle Mile 0.10 0.18{ 0.08 -129%)
SERVICE EFFECTIVENESS |Passenger Trips/Driver Hour 459 3.87 4,92 21%
Taotal Revenue $488.731 5400.571 $369,231 -8%)
Total Expenses $449,967 5400.571 $369.231 -B%)
Cost/Passenger Trip $16.75 §15.32 $35.72 57%
Cost/Vehicle Mile $1.71 $2.79 $2.84 2_"é
Cost/Revenue Vehicle Mile $2.15 $3.49 53.28 =7%|
COST EFFECTIVENESS |Cost/Vehicle $40.906 $£50,071 $46.154 -8%)
& EFFIClEliCY Cost/Driver Hour $76.92 $50.34 $175.66 GE%J
Tatal Vehicles 11 8} 8 0%
Passenger Trips/Vehicle 2,442 3,269 1,292 -153%)
Tatal Vehicle Miles/Vehicle 23,949 17,924 16,223 -10%;
Total Revenue Vehicle MilesiVehicle 18,070 14,339 14,085 -2%}
Revenue Vehicle Miles/Driver Hour _36 17 54 68%
VEHICLE UTILIZATION Oriver Hours/\ehicle 532 844 263 -221%!
Total Number of Accidents 0 1 0 #DIV/Q!
SAFETY Accidents/100,000 Miles 0.00 0.70 0.00 #DIV/OI|
Average Vehicle Miles Bets 1 Roadealls 131,718 71.697 43.261 -66%!
Roadcalls 2 2 3 33%
No Shows 243] 1s€f 80 ~108%
SERVICE AVAILABILITY [Number of Unmet Trip Requesis 1,350] 1,200] 70 -1614%)

Source: Annual Operations Reports
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Bus Transit System
Safety & Security Review

A&A Transport

Community Transportation Coordinator
for Union County, Florida

(‘entennial

Conducted by: F D 3;:} *r g
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District Two Modal Development Office of
The Florida Department of Transportation
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A&A Trausport Safety aud Security Review February 2015

('rnh'rmiu!

FDOT\)

/ﬂ% 2005
Florida Department of Transportation
RICK SCOTT 2198 Edison Avenue MS 2806 JIM BOXOLD
GOVERNOR Jacksonville, 1. 32204-2730 SECRETARY

Date: March 2, 2015

Curtis E. Allen
President

A&A Transport, Inc.
255 SW 9" Avenue,
Lake Butler, FL 32054

Re: A&A Transport, Inc. Bus Transit System Safety and Security Compliance Audit

Dear Mr. Allen,

A copy of the Bus Transit System Safety and Security Review report is attached with this
correspondence. This report represents the findings of the Florida Department of Transportation
(Department) with respect to your Agency’s compliance with the provisions of Rule Chapter 14-
90, Florida Administrative Code. The review, as conducted by the Depariment and our
consultants, 11DR, summarizes our findings derived from inspection of each of the 14 areas
specified within Rule Chapter 14-90. These same 14 compliance arcas are identified within the
report provided, along with an explanation of any findings by the Department.

In the performance of our review, we observed the Agency to be well run and compliment the
effective efforts of your management and stafT for delivering vital transportation services to your
constituents. The Department also notes significant improvement in the system safety program
gince the last audit conducted in July 2012. While acknowledging your exceptional efforts to
deliver quality transportation within your community, the Department's compliance audit has
revealed a few deficiencies and areas of concern that the Agency must address in response to the
findings of this report. Please carefully review the attached report to better understand the arcas
that need aftention. Based upon the Department’s findings, the Agency must respond to the
identified deficiencies and areas of concern by the due date specified in the report. Upon receipt
of a satisfactory corrective action plan (CAP), schedule for implementation, and subsequent
communication related to the completion of the CAP items, the Department will issue a letter of
compliance with Rule Chapter 14-90.

District Twa Madal Develapment Office of =5 )
The Florida Depnrtment of Transportation F/D/-—DT

2699
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A&A Transport Safety and Security Review February 2015
= e ——

The Department appreciates the level of support and cooperation received from the Agency’s
staff during the compliance audit and we look forward to assisting you in addressing any
outstanding compliance issues. If you have any questions or would like to discuss any concerns
please contact either Sandra Collins at (386) 961-7870 or me at (904) 360-5650.

Sincerely,

Doreen Joyner-Howard, AICP

District Modal Development Manager
Florida Department of Transportation
Jacksonville Urban Office

2198 Edison Avenue MS 2806
Jacksonville, FL 32204-2730

Phone: (904) 360-5650

Email: doreen.joynerhoward@dot.state.fl.us

= Disirict Twoe Modal Development Offive of e = |
6 0 e ’ @ The Floridn Department o(rl"mneporlulim '?,O—T"
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A&A Transport Safety and Security Review Felrrunry 2M5
e —

BUS TRANSIT SYSTEM
SAFETY & SECURITY
REVIEW

A&A Transport, Inc.

Union County, Florida

Conducted by

District Two Modal Development Office
of

The Florida Department of Transportation

Centennial

FDOT\

m:snms

Review Dates: February 3, 2015
Report Provided to Bus Transit System: March 2,2015
CAP Due to FDOT: April 2,2015
FDOT District Two Modal Development Manager: Doreen Joyner-Howard
FDOT District Two Transportation Specialist: Sandra Collins
Consultant Project Manager: Santanu Roy, HDR Inc.

Jacksonville Urban Office
2198 Edison Avenue, Jacksonville, Florida 32204
Phone No: (904) 360-5650

Dislrict Two Madal Development Office of =l o=y
a Q g Q The Florida Depariment ufrl"runspurhllmn FDIQ_T’
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A&A Transport Safety and Security Review Feliruary 2015
= e —

EXECUTIVE SUMMARY & FINDINGS

The A&A Transport, Inc. (Agency) serves as the designated Community Transportation
Coordinator (CTC) for Union County, Florida and provides demand response services to their
patrons. The subject Bus Transit System Safety and Security Review of the Agency was conducted
by the Florida Department of Transportation District Two Modal Development Office (Department)
on February 3, 2015 at 255 SW 9% Avenue, Lake Butler, Florida 32054. A copy of the official
notification letter issued to the Agency per Department’s Bus Transit System Safety Program
Procedure No. 725-030-009-J is included in Appendix A. The purpose of the review is to determine
compliance with the provisions of Rule Chapter 14-90, Florida Administrative Code (F.AC)
effective September 16, 2010. The provisions include the development of and compliance with a
System Safety Program Plan (SSPP) and Security Program Plan (SPP)/Hazard and Security Plan
(HSP), performance of safety inspections of all operational buses, documentation of compliance with
equipment and operational safety standards, and safety monitoring of covered contractors.

This report summarizes the findings derived from the review of each of the 14 arcas specified by the
Rule Chapter 14-90, F.A.C.; the table on the following page provides a synopsis of the results. The
findings are bascd on the analysis of factual information obtained during the review and are
identified as a “Deliciency™, “Area of Concem”, or “Observation”, as applicable.

The Department finds that the Agency is well run by seasoned management and staff, very
knowledgeable with supporting transit services in compliance with Florida Statues in general and
Rule Chapter 14-90, F.A.C. in particular. The Department also notes significant improvement in
the system safety program since the last audit conducted in July 2012. While acknowledging the
safety performance of the Agency, the Department finds three (3) deficiencies that the Agency
must address in response to this report within the due date specified by the Department in this
report. The key improvement opportunities for the Agency identified in this report relate to
completion of DVIs and Preventative Maintenance (vefer to Section VI of this document for the
complete list of items). Upon receipt of a satisfactory corrective action plan (CAP), schedule for
implementation, and subsequent communication related to the completion of the CAP items, the
Department will issue a letter of compliance with Rule Chapter 14-90.

The Department appreciales the cooperation of A&A Transport, Inc. management and staff in the
review process and notes their efforts in addressing safety system compliance with the subject Rule.
The Department looks forward to working with A&A Transport, Inc. in their continuing efforts to
serve the safe transportation needs of their clients.

District Two Madnl Development Offie of L -
The Florida Department of );'r.msp-ndlion F DQT

2D 9
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A&A Transport Safety and Security Review

February 2015

Summary of Number of Findings by Review Item and Category

No | Equipment and Operational Standards Deficicneies AANEasIcl Observations
Concern
1 | System Safety Program Plan (SSPP) 0 0 0
2 | Security Program Plan (SPP) 0 0 0
3 | Wireless Communications Plan (WCP) 0 0 0
4 Qu.ahﬁcatlon, Selection, and Training of 0 0 0
Drivers
5 | Operational and Safety Procedures 1 0 0
6 | Records Retention and Distribution 0 0 0
Drug Free Workplace & Substance Abuse
7 0 0 0
Management
8 | Bus Maintenance | 0 0
9 | Event Investigation 0 0 1
10 | Medical Examinations for Bus Drivers 0 0 0
11 | Operational and Driving Requirements 0 0 0
Vehicle Equipment Standards and
12 . 0 0 0
Procurement Criteria
13 | Bus Safety Inspections 1 0 0
14 | Certification 0 0 0
Total 3 0 1
End of Summary
istrict Twa } al Devel r (Tice of tees
'l[?lw“i-lhlu:li’x\h\ D\g;::r;lleln\l 11??:.‘1::3;.‘\‘“\7" F/QQT

2CI9E
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Annual Sub-Recipient
Site Visit Review

A&A Transport

Community Transportation Coordinator
for Union County, Florida

(entennial \

Conducted by: F D DT S

A 15158 015

District Two Modal Development Office of
The Florida Department of Transportation

February 2015
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A&A Transport Annual Sub-Recipient Site Visit Review February 2015

(entennial

FDOT!)
/./’l“;‘:‘:”ﬂ/i I
Florida Department of Transportation

R|C|,( SCOTT 2198 Edison Avenue MS 2806 JIM BOXOLD
GOVERNOR Jacksonville, FL. 32204-2730 SECRETARY

Date: March 2, 2015

Mr. Curtis Allen

President

A&A Transport

255 SW 9th Avenue

Lake Butler, Florida 32054

Re: A&A Transport Annual Site Visit

Dear Mr. Allen,

A copy of the Annual Site Visit Review report is attached with this correspondence. This report represents
the findings of the Florida Department of Transportation (Department) with respect to your agency’s
compliance with the Federal and State requirements. The review was conducted on February 3, 2015 by
the Department and our consultants, HDR, according to Department's Procedures.

In the performance of our review, we observed the agency to be well run and compliment the effective
efforts of your management and staff for delivering vital transportation services to your constituents.
While acknowledging your exceptional efforts to deliver quality transportation within your community,
the Department’s compliance audit has revealed the following findings that the Agency must address.

The Written Preventative Maintenance Plan does not have an updated fleet summary.

FDOT vehicle #90264 did not have a DHSMYV letter.

The recipient does not have a non-prioritization plan.

The agency does not have a facility maintenance plan.

The recipient does not submit accurate invoices in a timely manner and on many occasions the
Department Project Manager has to prompt the recipient to submit invoices.

6. The recipient is performing charter service without following proper procedures.

e VT

Please provide responses to the findings by April 2, 2015.

S@E3AC

District Two Madal Development Office of sy
The Flarida Department of ll'ransporm!ion FDQT

Page 1 0of 26
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Februnry 2015

A&A Transport Annual Sub-Recipient Site Visit Review

cooperation received from the Agency’s staff during

The Department appreciates the level of support and
uld like to discuss any concerns please contact me

the compliance audit. If you have any questions or wo
at (386) 961-7870.

Sincerely,

Sandra Collins

Transportation Specialist

Florida Depariment of Transportation, District Two
1109 South Marion Avenue

Lake City, Florida 32025-5874

Phone: (386) 961-7870

Email: sandra.collins@dot.state.fl.us

The Florida Department of Transporlalion

@c3e

District Two Modal Dpvplnqnwnl Office of ’F[SOT
0

Page 2 of 26
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ON-SITE OBSERVATION OF THE SYSTEM

1. Date of Observation:
2/3/15
2. Please list any special guests that were present:
Sandra Collins, Florida Department of Transportation Representative
3. Location:
Suwannee River Economic Council mealsite
4, Number of Passengers picked up/dropped off
5
Ambulatory:
5
Non-Ambulatory
0
5. Was the driver on time?
v Yes
0 No If no, how many minutes late/early?
6. Did the driver provide any passenger assistance?
Vv Yes
O No
7. Was the driver wearing any identification?
VYes
1 No
8. Did the driver render an appropriate greeting?
Vv Yes
O No
9. Did the driver ensure the passengers were properly belted?
v Yes Note: Drivers should ensure passengers are properly belted/secured prior to departure.
O No
10. Was the vehicle neat and clean, and free from dirt, torn upholstery, damaged or broken seats,
protruding metal or other objects?
Vv Yes
O No
11, Is there a sign posted on the interior of the vehicle with both a local phone number and the
Transportation Disadvantaged Helpline for comments/complaints/commendations?
Vv Yes
O No
12. Does the vehicle have working heat and air conditioning?

v Yes
0O No

44



13.

14.

15.

16.

Does the vehicle have two-way communications in good working order?

v Yes
O No

If used, was the lift in good working order?
O Yes

O No

v Not Applicable

Was there safe and appropriate seating for all passengers?

v Yes
O No

Did the driver properly use the lift and secure the passenger?

O Yes
D No
v Not Applicable
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PURCHASING AGENCY SURVEY

Purchasing Agency name: Medicaid Non-Emergency Medical Transportation Program
Representative of Purchasing Agency: _Florida Commission for the Transportation Disadvantaged

1) Do you purchase transportation from A & A Transport?

x YES

ONO

2) What is the primary purpose for purchasing your clients’ transportation?

Medical

Employment
Education/Training/Day Care
Nutritional

Life Sustaining/Other

CcoocoOo®

3) On average, how often do your clients use the transportation system?
7 Days/Week

1-2 Times/Week

3-5 Times/Week

1-3 Times/Month

Less than 1 Time/Month

oo»® oo

5) Have you had any unresolved problems with the coordinated transportation system?
U Yes
x No If no, skip to question 7

6) What type of problems have you had with the coordinated system?

Advance notice requirement [specify operator (s)]
Cost [specify operator ()]
Service area limits [specify operator (s)]

. Pick up times not convenient [specify operator ()]
Vehicle condition [specify operator (s)]
Lack of passenger assistance [specify operator (s)]
Accessibility concerns [specify operator ()]
Complaints about drivers [specify operator (s)]
Complaints about timeliness [specify operator (s)]
Length of wait for reservations [specify operator (s)]
Other [specify operator (5)]

ooocoooooooo

7) Overall, are you satisfied with the transportation you have purchased for your clients?
x Yes
0O No Ifno, why?
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PURCHASING AGENCY SURVEY

Purchasing Agency name: Transportation Disadvantaged Program
Representative of Purchasing Agency: _Florida Commission for the Transportation Disadvantaged

1) Do you purchase transportation from A & A Transport?
x YES
U NO

2) What is the primary purpose for purchasing your clients® transportation?

x Medical

(1 Employment

[0 Education/Training/Day Care
x  Nutritional

x Life Sustaining/Other

3) On average, how often do your clients use the transportation system?
7 Days/Week

1-2 Times/Week

3-5 Times/Week

1-3 Times/Month

Less than 1 Time/Month

CcOg»* a;m

5) Have you had any untesolved problems with the coordinated transportation system?
0 Yes
x No If no, skip to question 7

6) What type of problems have you had with the coordinated system?

Advance notice requirement [specify operator (s)]
Cost [specify operator (s)]

Service area limits [specify operator (s)}

Pick up times not convenient [specify operator (s)]
Vehicle condition [specify operator (s)]

Lack of passenger assistance [specify operator (5)]
Accessibility concerns [specify operator (s)]
Complaints about drivers [specify operator (s)]
Complaints about timeliness [specify operator (s)]
Length of wait for reservations {specify operator (s)]
Other [specify operator (s)]

ooooooooooo

7) Overall, are you satisfied with the transportation you have purchased for your clients?
x Yes
0 No If no, why?

47

-63-



-64-

PURCHASING AGENCY SURVEY

Purchasing Agency name: Title I1I B Aging Program

Representative of Purchasing Agency: Janis Owen

1) Do you purchase transportation from A & A Transport?

X YES

O NO

2) What is the primary purpose for purchasing your clients’ transportation?
Medical

Employment

Education/Training/Day Care

Nutritional
Life Sustaining/Other

oxXooo

3) On average, how often do your clients use the transportation system?
7 Days/Week

1-2 Times/Week

3-5 Times/Week

1-3 Times/Month

Less than 1 Time/Month

COoOOoXOo

5) Have you had any unresolved problems with the coordinated fransportation system?
O Yes
X No If no, skip to question 7

6) What type of problems have you had with the coordinated system?

Advance notice requirement [specify operator (s)]
Cost [specify operator (s)]

Service area limits [specify operator (s)]

Pick up times not convenient [specify operator (s)]
Vehicle condition [specify operator (s)]

Lack of passenger assistance [specify operator (s)]
Accessibility concerns [specify operator (5)]
Complaints about drivers [specify operator (s)]
Complaints about timeliness [specify operator (s)]
Length of wait for reservations [specify operator (s)]

oocoocoocoooooo

Other [specify operator (s)]

7) Overall, are you satisfied with the transportation you have purchased for your clients?
X Yes
0 No If no, why?
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PURCHASING AGENCY SURVEY

Purchasing Agency name: Medicaid Non-Emergency Medical Transportation Program
Representative of Purchasing Agency: i l

1) Do you purchase transportation from A & A Transport?

o

2) What is the primary purpose for purchasing your clients’ transportation?

II/ Medical

UEmployment

| Education/Training/Day Care
O Nutritional

OLife Sustaining/Other

3) On averagé, how often do your clients usc the transportation system?
Days/Week
[01-2 Times/Week
03-5 Times/Week
[-3 Times/Month
a0

5) Have y(;:iad any unresolved problems with the coordinated transportation system?
[ Kes
o If no, skip to question 7

6) What type of problems have you had with the coordinated system?

0 Advance notice requirement [specify operator (s)]
O Cost [specify operator (s)]
0 Service area limits [specify operator (5)]
{ Pick up times not convenient [specify operator (s)]
O Vehicle condition [specify operator (s)]
MLack of passenger assistance [specify operator (s)]
D Accessibility concerns [specify operator (s)]
[ Complaints about drivers [specify operator (s)]
{1 Complaints about timeliness [specify operator (s)]
O Length of wait for reservations [specify operator (s)]
O Other [specify operator (s)]

7 Overag/are you satisfied with the transportation you have purchased for your clients?
Yes
0O No Ifno, why?
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FLCTD
Annual Operations Report
Section VII: Expense Sources

County: Union

[Fiscal Year: July 1, 2013 - June 30, 2014

Status: Complete

FLCTD Status: Approved

Section VII: Financial Data

2. Expense Sources

Community
Transportation |Coordination TOTAL
Expense Item Coordinator Contractor EXPENSES
Labor (501): {$172,758.00 $0.00 $172,758.00
Fringe Benefits (502): |$18,026.00 $0.00 $18,026.00
Services (503): [$36,806.00 $0.00 $36,806.00
Materials and Supplies Cons. (504): |$49,867.00 $0.00 $49,867.00
Utilities (505): |$8,742.00 $0.00 $8,742.00
Casualty and Liability (506): |$44,791.00 $0.00 $44.791.00
Taxes (507): {$292.00 $0.00 $292.00
Purchased Transportation Services (508)
Bus Pass Expenses: {$0.00 $0.00 $0.00
School Bus Expenses: |$0.00 $0.00 $0.00
Other: {$0.00 $0.00 $0.00
Miscellaneous (509): |$17,414.00 $0.00 $17,414.00
Interest (511): [$0.00 $0.00 $0.00
Leases and Rentals (512): [$5,535.00 $0.00 $5,535.00
Annual Depreciation (513): {$15,000.00 $0.00 $15,000.00
Contributed Services (530): [$0.00 $0.00 $0.00
Allocated Indirect Expenses: [$0.00 $0.00 $0.00
GRAND TOTAL: [$369,231.00  [$0.00 [$369,231.00
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1. Inventory of Transportation Operators in the Service Area
Transportation Providers Transportation Providers Contracted
Available in the System.

Private Non-Profit 2

Private For-Profit

Public Transit Agency

Total

0
Government 0
0
2

NIO|IO|O N

2.

3.

How many of the operators are coordination contractors?

1

Does the Community Transportation Coordinator have a competitive procurement process?

0 Yes
v No

What methods have been used in selection of the transportation operators? Not Applicable

Low bid

Requests for proposals

Requests for gualifications

Requests for interested parties

Negotiation only

Other

51
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COORDINATION

1. Public Information — How is public information distributed about transportation services in the
community?

All plans for providing transportation disadvantaged services are coordinated.

2. Eligibility — How is passenger eligibility coordinated for local transportation services?

A & A Transport determines Transportation Disadvantaged Program passenger eligibility. Eligibility for
other agency transportation services is determined by the sponsoring agency.

3. Call Intake — To what extent is transportation coordinated to ensure that a user can reach a
Reservationist on the first call?

Individuals call A & A Transport to schedule all trips except Medicaid Managed Medical Assistance
Program and Industrial Complex of Raiford trips.

4, Reservations —How is the duplication of a reservation prevented?

A & A Transport handles all trip reservations except Medicaid Managed Medical Assistance Program and
Industrial Complex of Raiford trips.

5. Trip Allocation — How is the allocation of trip requests to providers coordinated?

A & A Transport handles all trip allocations except Medicaid Managed Medical Assistance Program and
Industrial Complex of Raiford trips.

6. Scheduling — How is the trip assignment to vehicles coordinated?

A & A Transport schedules all trips except Medicaid Managed Medical Assistance Program and Industrial
Complex of Raiford trips.

7. General Service Monitoring — How is the overseeing of transportation operators coordinated?

A & A Transport is required to monitor subcontracted transportation providers. Transportation providers
contracted under the Medicaid Managed Medical Assistance Program are monitored by the Managed
Medical Assistance Plans.

t:\lynn\2014 annual evaluations\union\ctc review workbook model.doc
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IV.A

Serving

North Alachua ¢ Union
Columbia ¢ Union * Union

Central
Florida Hamilton ¢ Lafayette *« Madison
Regional Suwannee ¢ Taylor * Union Counties
Planning .

. b/
Council | 20098 NW B7th Place, Gainesville, FL 32853 -1603 « 352.955.2200

April 7, 2015
TO: Union County Transportation Disadvantaged Coordinating Board
FROM: Lynn Godfrey, AICP, Senior Planner

SUBJECT: Union County Transportation Disadvantaged Service Plan Update

STAFF RECOMMENDATION

Approve the Union County Transportation Disadvantaged Service Plan update,

BACKGROUND

Chapter 427, Florida Statutes requires Suwannee River Economic Council to prepare a Transportation
Disadvantaged Service Plan in cooperation with the North Central Florida Regional Planning Council for
the local Coordinating Board’s approval. This plan provides information needed by the local
Coordinating Board to continually review and assess transportation disadvantaged needs for the service
area. The Service Plan must be submitted to the Florida Commission for the Transportation
Disadvantaged annually.

Attached is the draft Union County Transportation Disadvantaged Service Plan. If you have any
questions concerning the Plan, please do not hesitate to contact me at extension 110.

Attachment

t:\lynn\td2015\union\memos\tdsp.docx

Dedicated to improving the quality of life of the Region's citizens,
by coordinating growth management, protecting regional resources,
promoting economic development and providing technical services to local governments.
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Union County
Transportation Disadvantaged Service

Plan

July 1, 2015 - June 30, 2016

Union County Transportation Disadvantaged
Coordinating Board
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Union County
Transportation Disadvantaged
Service Plan

Approved by the

Union County
Transportation Disadvantaged Coordinating Board

2009 NW 67th Place
Gainesville, FL 32653-1603
www.ncfrpc.org/mtpo
352.955.2000

Woody Kitler, Chair

with Assistance from

North Central Florida Regional Planning Council
2009 NW 67th Place
Gainesville, FL 32653-1603
www.ncfrpc.org
352.955.2200

and

A & A Transport
255 SW 9th Avenue
Lake Butler, FL 32054
386.496.2056

April 14, 2015

T

North
Central
Florida
Regional
Planning
Council
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Chapter I: Development Plan

A. Introduction to The Service Area

The purpose of this section is to provide information about the organization and development of Florida’s
Transportation Disadvantaged Program in Union County. This Plan shall serve as the Coordinated Public
Transit-Human Services Transportation Plan under the federal Moving Ahead for Progress in the 21st
Century Act (MAP-21).

1. Background of Florida’s Transportation
Disadvantaged Program

Florida's Transportation Disadvantaged Program began in 1979 with the adoption of Chapter 427, Florida
Statutes. The Florida Legislature adopted this legislation to provide transportation disadvantaged
services in a coordinated fashion.

The transportation disadvantaged are defined in Chapter 427, Florida Statutes, as:

"those persons who because of physical or mental disability, income status, age are unable to
transport themselves or purchase transportation and are, therefore, dependent on others to
obtain access to health care, employment, education, shopping, social activities, or other life-
sustaining activities or children who are handicapped or high-risk or at-risk as defined in s.
411.202, Florida Statutes."

In 1989, the Florida Legislature reviewed Chapter 427, Florida Statutes according to the State's
Regulatory Sunset Act (Section 11.61, Florida Statutes). During this legislative review, the Legislature
decided to reenact Chapter 427, Florida Statutes with several revisions.

In 1990, Rule 41-2 of the Florida Administrative Code was adopted to implement the provisions of
Chapter 427, Florida Statutes. In addition, Rule 41-2 of the Florida Administrative Code assigns the
Florida Commission for the Transportation Disadvantaged with the responsibility to accomplish the
coordination of transportation services provided to the transportation disadvantaged.

The following sections discuss each of the major components of the Transportation Disadvantaged
Program.

a. Florida Commission for the Transportation Disadvantaged

The Florida Commission for the Transportation Disadvantaged is independent and reports to the
Governor and the Legislature. Chapter 427, Florida Statutes states that:

"the purpose of the Commission is to accomplish the coordination of transportation services to
the transportation disadvantaged."

Development Plan Page 1
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The Governor appoints seven members to the Florida Commission for the Transportation Disadvantaged.
Five of the members must have significant experience in the operation of a business and two of the
members must have a disability and use the transportation disadvantaged system. The Chair is
appointed by the Governor and Vice-Chair is elected annually from the membership of the Florida
Commission for the Transportation Disadvantaged.

b.  Designated Official Planning Agency

The Designated Official Planning Agency is responsible for transportation disadvantaged planning in a
given area. In the urbanized areas of the state, the planning agencies are metropolitan planning
organizations. In the rural areas of the state, organizations which are eligible to be planning agencies
are:

| county or city governments

[ regional planning councils

| metropolitan planning organizations

u local planning organizations who are currently performing planning activities in the service area

The North Central Florida Regional Planning Council is the Designated Official Planning Agency for Union
County. According to Rule 41-2 of the Florida Administrative Code, responsibilities of the Designated
Official Planning Agency include:

[ Appointment of members to the local coordinating boards.
[ Provision of staff support to the local coordinating boards.
] Recommendation to the Florida Commission for the Transportation Disadvantaged regarding the

initial selection or re-designation of the Community Transportation Coordinator.

C. Local Coordinating Boards

The Designated Official Planning Agency is responsible for appointing a local coordinating board in each
county. The purpose of the coordinating board is to provide advice and direction to the Community
Transportation Coordinator concerning the coordination of transportation services.

According to Rule 41-2 of the Florida Administrative Code, the Designated Official Planning Agency
appoints an elected official, to serve as the official chairperson for all local coordinating board meetings.
The Board shall elect a Vice-Chair.

In addition to the Chair, the following agencies or other groups serve on the local coordinating boards as
voting members:

[ An elected official from Union County.

= A representative of the Florida Department of Transportation.

= A representative of the Florida Department of Children and Family Services.
= A representative of the Public Education Community.
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A representative of the Florida Department of Education.
A person recommended by the local Veterans Service Office representing veterans of the county.

A person who is recognized by the Florida Association for Community Action as representing the
economically disadvantaged.

A person over age sixty representing the elderly.
A person with a disability representing the disabled.

Two citizen advocate representatives in the county; one who must be a person who uses the
transportation services of the system as their primary means of transportation.

A local representative for children at risk.

In areas where they exist, the Chairperson or designee of the local mass transit or public transit
system's Board.

A representative of the Florida Department of Elderly Affairs.

An experienced representative of the local private for profit transportation industry.
A representative of the Florida Agency for Health Care Administration.

A representative of the Regional Workforce Development Board.

A representative of the local medical community.

The following are some of the duties of the local coordinating board:

d.

Approving the Transportation Disadvantaged Service Plan.
Annually evaluating the Community Transportation Coordinator's performance.

Reviewing all applications for local, state and federal transportation disadvantaged funds.

Community Transportation Coordinator

The Community Transportation Coordinator is responsible for ensuring that coordinated transportation
services are provided to serve the transportation disadvantaged. A & A Transport is the designated
Community Transportation Coordinator for Union County.

A & A Transport may provide all or a portion of transportation service in a designated service area. A&A
Transport may subcontract or broker services if it is cost effective and efficient. The following are some
responsibilities of A & A Transport:

In cooperation with the planning agency, develop and implement a Transportation Disadvantaged

|
Service Plan.
u Execute contracts for service with transportation operators.
Development Plan Page 3
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m Review all applications for federal, state and local funding (in conjunction with the local
coordinating board).

] Prepare an annual operating report.

2. Designation Date/History

A & A Transport is a private non-profit corporation formed November 7, 1983 to provide transportation
assistance to disadvantaged individuals. A & A Transport was appointed as the provider of transportation
disadvantaged services in March 1985 by the Union County Board of County Commissioners.

A & A Transport was designated the Union County Community Transportation Coordinator by the Florida
Commission for the Transportation Disadvantaged in 1990. In 2013, the Florida Commission for the
Transportation Disadvantaged re-designated A & A Transport as the Union County Community
Transportation Coordinator through a competitive selection process.

The North Central Florida Regional Planning Council was designated the official planning agency for Union
County in April 1990. The North Central Florida Regional Planning Council was selected through a non-

competitive selection process.
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3. Organization Chart

The following chart identifies the partners involved in Florida’s Transportation Disadvantaged Program.

’ﬂ} [ Coordinated Transportation System
Transportation Organization
Disadvantaged

B Commission for the == ‘

Designates Transportation
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Contracts With
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May ) . . Oversees
covrcltlrsck Recommends to C D—Iv
- Community
‘—1 Purchasing [FBuye Tripe=) Transportation ‘__'
Agencies !
- Coordinator

May Bill directly Contracts With Biills

“"‘1 Transportation Operators_\ May provide

direct services

Provides Transgortation

Transportation
Disadvantaged Riders

4. Consistency Review of Other Plans

a. Local Government Comprehensive Plans

The local comprehensive planning process involves essentially four basic steps:

1. the collection and analysis of pertinent data concerning the physical and socio-economic
characteristics of the study area;

2. the formulation of goals for future growth and development;

3. the development of objectives and policies guided by the goals which are the essence of
the Comprehensive Plan;

4. the implementation of the Comprehensive Plan.

The Transportation Disadvantaged Service Plan is consistent, to the maximum extent feasible, with the
Union County Comprehensive Plan.
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b.  Regional Policy Plans

The North Central Florida Strategic Regional Policy Plan as adopted by the North Central Florida Regional
Planning Council is a long-range guide for the physical, economic and social development of a planning
region which identifies regional goals and policies. The plan serves as a basis for the review of the
resources and facilities found in local government comprehensive plans originating in the region. Public
transit is addressed in Section V of the plan.

The Transportation Disadvantaged Service Plan is consistent, to the maximum extent feasible, with the
Strategic Regional Policy Plan.

c.  Transit Development Plans

Not applicable.

d. Florida Commission for the Transportation Disadvantaged
5-Year/20-Year Plan

The Florida Commission for the Transportation Disadvantaged 5-Year/20-Year Plan establishes goals,
objectives and a plan of action for the Florida Commission for the Transportation Disadvantaged. The
plan presents forecasts of demand for transportation disadvantaged services, the cost of meeting the
forecasted demand, forecasts of future funding for transportation disadvantaged services and approaches
to balancing the supply and demand for these services. The plan also provides forecasts of the
transportation disadvantaged population, demand for trips, number of trips supplied, unmet demand for
trips and operating expenses.

The Transportation Disadvantaged Service Plan is consistent, to the maximum extent feasible, with the
Florida Commission for the Transportation Disadvantaged 5-Year/20-Year Plan.

e.  Metropolitan Planning Organization Long-Range Transportation Plans

Not applicable.

f. Transportation Improvement Program

Not applicable.

5. Public Participation

The Union County Transportation Disadvantaged Board includes representatives of public, private and
non-profit transportation and human services providers as well as the public to participate in the
development and update of the Union County Transportation Disadvantaged Service Plan. The
Transportation Disadvantaged Service Plan is developed through input of the Union County
Transportation Disadvantaged Board whose membership includes citizens and human service providers.
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6. Union County Coordinating Board Membership

Certification

UNION COUNTY TRANSPORTATION DISADVANTAGED COORDINATING BOARD

MEMBERSHIP CERTIFICATION

Name:
Address:

2009 N.W. 67th Place

North Central Florida Regional Planning Council

Gainesville, Florida 32653-1603

The Designated Official Planning Agency named above hereby certifies to the following:

1. The membership of the Local Coordina
2.012(3), Florida Administrative Caode,

identificd in the following list; and

ting Board, established pursuant to Rule 41-
does in fact represent the appropriate parties as

2. The membership represents, to the maximum extent feasible, a cross section of the local
comm\a‘nily.{ | o
Signature: (éd ;f_élﬁ AM{LU( Date: EIAS?: (15 -
‘arolyn-B. Spooner, Chér
r REPRESENTATION MEMBER ALTERNATE TERM
] ENDING

Chairperson Woody Kitler Vacant No Term
Elderly Donald Petit Vacant 6/30/2017 |
Disabled Bill MeGill Vacant 6/30/2015
Citizen Advocate Doyle Archer Vacant 6/30/2015 |
Citizen Advocate/User Vacant Vacant 6/30/2015
Children at Risk Alberta Hampton Vacant 6/30/2016
Community Action Matthew Pearson Vacant 6/30/2017
Public Education Mike Pittman Vacant No Term
Department of Transportation Sandra Collins Janell Damato No Term
Department of Children and Families Jaime Sanchez-Bianchi | Vacant No Term
Department of Elder Affairs Vacant Vacant No Term
Department of Education Jeff Aboumrad Vacant No Term |
Agency for Health Care Admin istration Alana McKay Andrew Singer No Term
Regional Workforce Development Board Vacant Vacant No Term
Veteran Services Barbara FFischer Vacant 6/30/2017
Local Mass Transit Not Applicable Not Applicable No Term
Transportation Industry Vacant Vacant 6/30/2016
Local Medical Community Vacant Vacant 6/30/2016
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Union County Transportation Coordinating Board Membership

MEMBER/REPRESENTING

ALTERNATE/REPRESENTING

Commissioner Woody Kitler
Local Elected Official/Chair

Sandra Collins
Florida Department of Transportation
Grievance Committee Member

Janell Damato
Florida Department of Transportation

Jaime Sanchez-Bianchi
Florida Department of Children and Families

Vacant
Florida Department of Children and Families

Vacant
Florida Department of Education
Grievance Committee Member

Jeff Aboumrad
Florida Department of Education

Vacant Vacant
Florida Department of Elder Affairs Florida Department of Elder Affairs
Alana McKay Andrew Singer

Florida Agency for Health Care Administration
Grievance Committee Member

Florida Agency for Health Care Administration

Vacant Vacant
Regional Workforce Board Regional Workforce Board
Matthew Pearson Vacant

Florida Association for Community Action
Grievance Committee Member
Term ending June 30, 2017

Florida Association for Community Action
Term ending June 30, 2017

Mike Pittman Vacant

Public Education Public Education
Barbara Fischer Vacant
Veterans Veterans

Grievance Committee Member
Term ending June 30, 2017

Term ending June 30, 2017

Doyle Archer
Citizen Advocate
Term ending June 30, 2015

Vernon Dukes, Vice-Chair
Citizen Advocate
Term ending June 30, 2015

Vacant
Citizen Advocate - User
Term ending June 30, 2015

Vacant
Citizen Advocate - User
Term ending June 30, 2015

Bill McGill
Persons with Disabilities
Term ending June 30, 2015

Vacant
Persons with Disabilities
Term ending June 30, 2015

Donald Pettit Vacant
Elderly Elderly
Term ending June 30, 2017 Term ending June 30, 2017
Vacant Vacant

Medical Community
Term ending June 30, 2016

Medical Community
Term ending June 30, 2016

Alberta Hampton
Children at Risk
Term ending June 30, 2016

Vacant
Children at Risk
Term ending June 30, 2016

Vacant
Private Transit
Term ending June 30, 2016

Vacant
Private Transit
Term ending June 30, 2016
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B. Service Area Profile and Demographics

1. Union County Service Area Description

Union County has a land area of approximately 240 square miles or 155,730 acres. The County is located
in the north central portion of the State of Florida and is bordered on the north by Baker County, on the
east by Bradford County, on the south by Alachua County and on the west by Columbia County.

2. Demographics

a. Land Use

The purpose of this section is to provide information concerning Union County's existing land use. This
information was obtained from Union County’s Comprehensive Plan. The land use for approximately 77
percent of the acreage within the unincorporated area of the County has been designated as agricultural
and approximately 2 percent is residential. Union County has four urban development areas surrounding
the incorporated municipalities of Lake Butler, Raiford and Worthington Springs, as well as the
unincorporated community of Providence.

Within the unincorporated areas of the County, four types of growth have occurred. The first type of
land use pattern is concentrated within existing public facility service areas immediately surrounding the
municipal urban areas. The second form of development concentrates around the unincorporated market
centers which, although minus public facilities, have developed over time into urbanizing settlements.
The third type of land use pattern is the development of residential lots along the Santa Fe River within
the County. This type of rural residential development has occurred in varying degrees with lot sizes
ranging from one-half acre to 10 acre lots. The fourth pattern is radial growth along major roadways
throughout the County.

b.  Population/Composition

The Bureau of Economic and Business Research estimated Union County's total population in 2013 as
15,483. The Bureau of Economic and Business Research also estimated the population of the City of
Lake Butler as 1,872, the Town of Raiford as 244, the Town of Worthington Springs as 391 and the
unincorporated area as 12,976.

As Table 1 shows, 82 percent of the County's population is located within the unincorporated areas.
Table 2 indicates that Union County's population is not evenly distributed. In 2010-, approximately 57
percent of the population lived in the Lake Butler census division which covers 46 percent of the County's
land area. Population/land area percentages for the Raiford census division and the Worthington census
division are 21.4/26.3 and 22.1/27.2 respectively.
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TABLE 1

POPULATION COUNTS AND ESTIMATES

UNION COUNTY

AREA POPULATION COUNT 2010 POPULATION ESTIMATE
2013
Union County 15,535 15,483 |
City of Lake Butler 1,897 1,872
Town of Raiford 255 244
Town of Worthington Springs 181 391
Unincorporated Area 13,202 12,976

Source: 2010 U.S. Census/Bureau of Economic and Business Research

It is important to note that, according to the Bureau of Economic and Business Research, 4,809
individuals in Union County are inmates and patients residing in federal and state government-operated

institutions. They are considered nonresidents of the |
Institutionalized individuals are counted as part of the general po
statistics on age. However, they are not included in the statistics

households.

c.  Population Densities

Table 2 shows the Union County population distribution.

TABLE 2

POPULATION DISTRIBUTION
UNION COUNTY

ocal area for revenue-sharing purposes.
pulation, so they are reflected in
for income or poverty levels for

2010 U.S. CENSUS
POPULATION

SQUARE MILES

PERSONS PER SQUARE
MILE

15,535

243

64

Source: U.S. Census Bureau: 2010 State and County Quick Facts

d. Population Projections

According to the Bureau of Econo
total population of 16,600 and by t

shows population projections for 2020, 2025 and 2030.

mic and Business Research, by the year 2020, Union County will have a
he year 2025, the total County population will be 17,100. Illustration I
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ILLUSTRATION I

2020
m2025
02030 |

ARERERE

Population Projection

Source: Bureau of Economic and Business Research, University of Florida

e.  Population Age Distribution

Population age distribution is useful in determining mobility needs which transit might meet. The elderly
typically are less likely to have access to a vehicle and thus are more dependent on the transit system for
their travel needs. Table 3 shows estimates of the County's population by age group.

TABLE 3
Population Estimates By Age Group
Union County

April 2013
Age Group Population
0-4 810
5-17 2,125
18-24 1.450
25-54 7,010
55-64 2,409
65-79 1,390
80+ 289

Source: Bureau of Economic and Business Research, University of Florida

f. Disability and Self Care Limitations

The 2010 Census Community Survey 2009-2013 reported 1,474 civilian residents of Union County have
disabilities.

g. Employment

The Bureau of Economic and Business Research reports that Union County's monthly labor force
(individuals who are able to work but may not be employed) in 2015 was 4,552 with 261 unemployed.
The monthly unemployment rate for Union County in 2015 was 5.7 percent.
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h. Income

The 2010 U.S. Census Bureau estimates the median household income for Union County 2009-2013 was
$42,660. Table 4 characterizes the levels of household income in Union County. Table 5 shows income
levels that are currently used to define the federal poverty level.

TABLE 4

HOUSEHOLD INCOME
UNION COUNTY, 2009

HOUSEHOLDS MEDIAN HOUSEHOLD PERCENT OF PERSONS
INCOME BELOW POVERTY LEVEL
3,807 $42,660 19.6%

Source: U.S. Bureau of the Census, Census 2010, State &County Quick Facts
TABLE 5

2015 Poverty Guidelines For The 48 Contiguous States
And The District of Columbia

POVERTY GUIDELINE
$11,770
$15,930
$20,090
$24,250
$28,410
$32,570
$36,730
$40,890

* For families/households with more than 8 persons, add $4,160 for each additional person.

PERSONS IN FAMILY/HOUSEHOLD

DN U [DA([W[N =

Source: U.S. Department of Health and Human Services, Office of the Assistant Secretary for Planning
and Evaluation

Table 6 shows income and poverty status data for cities and designated census places.
TABLE 6

INCOME AND POVERTY STATUS DATA
UNION COUNTY

PER CAPITA INCOME 2013

MEDIAN HOUSEHOLD
INCOME 2013

PERCENT OF PERSONS
BELOW POVERTY LEVEL
2013

$13,590

$42,660

19.6%

Source: Bureau of the Census, 2010, State and County Quick Facts

Low-income households often have no mobility choice other than public transportation and thus generally
have high potential to use public transportation. According to the Bureau of Economic and Business
Research the total number of Union County Medicaid Program recipients in 2013 was 3,089. Table 7
shows individuals who received Supplemental Security Income.
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TABLE 7

PUBLIC ASSISTANCE: AVERAGE MONTHLY
CASES BY TYPE OF ASSISTANCE
UNION COUNTY, 2013

TYPE OF ASSISTANCE AVERAGE MONTHLY CASES
Aged Assistance 75
Aid to the Blind and Disabled 369
Total 386

Source: Bureau of Economic and Business Research, University of Florida

I Housing

The U.S. Census Bureau estimates that in 2013, the total number of households in Union County was
3,807 and that the average household size was 2.79. Table 8 presents data on Union County housing
units.

TABLE 8

HOUSING OCCUPANCY
UNION COUNTY, 2013

HOUSING UNITS HOME OWNERSHIP RATE
4,419 67%
Source: Bureau of the Census, 2010, State and County Quick Facts

j. Health

One hospital is located in Union County. According to the Bureau of Economic and Business Research,
there are 7 licensed doctors of medicine and 222 nurses.

k.  Transportation

According to the 2010 Census 2009-2013 American Community Survey, 269 households had no vehicle
available.

. Major Trip Generators/Attractors

Major trip generators/attractors include the North Florida Reception Center, local government offices,
Lake Butler Hospital, Suwannee River Economic Council’s meal site and the Industrial Complex of Raiford.

Travel to Gainesville continues to be necessary for many County residents, particularly for medical and
employment purposes.
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C. Service Analysis

1. General and Critical Need Transportation
Disadvantaged Populations

The National Center for Transit Research Center for Urban Transportation Research developed a
methodology for estimating the general and critical need Transportation Disadvantaged population based
on the most current U.S. Census Bureau demographic and socio-economic data available. The general
Transportation Disadvantaged population includes the estimates of all disabled, elderly, low income
persons and children who are *high-risk” or “at-risk.”

The critical need Transportation Disadvantaged population includes individuals who, due to sever physical
limitations or low incomes, are unable to transport themselves or purchase transportation and are
dependent upon others to obtain access to health care, employment, education, shopping, social
activities, or other life sustaining activities.

The following tables show general and critical need Transportation Disadvantaged population estimates
for Union County.
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FORECAST OF GENERAL AND CRITICAL NEED TRANSPORTATION DISADVANTAGED POPULATIONS

[ Union County ]
2013 2014 2015 2016 | 2017 2018 ! 2019 | 2020
a31 434 437 235 247 225 24E 250
1420 3,428 1,438 1,847 1456 1,455 v.474] 1,483
112 113 113 114 115 115 116 117
539 541! 647 651 rls_sj 559 (5] 667
50 91 81 57 32 3 52 3
713 7&{ 32 327 731 736 730 F45,
1428 1.455 1,454 1473 1,462 1,451 1.500 1,510/ 1519
| i
2,851 4,881 #4911 %943 %973 5,003
35,631/ 15,729 1 15,925 | 16123 16,223 16,324|
| ] T
e g -
‘ Union County
Critical Heed 10 Population Forecast 2013 2018 2015 2016 2017 2018 2019 2020 7021 7022 2083
[Total Critical 70 Population
Disabled 543 547 550 553 557 550 T 557 571 574 578
Low Income Not Ho Auto/Transit LH: 420 423 425 428 431 434 436 438 442 444
[Total Critical Need TO Population 961 967 573 979 985 551 997 1,003 1010 1,016 1,022
Daily Trips - Critical Nead TD lation
Severely Dizabled 2 ! 27 27 2 2 28] 28 28| 28 E
Low Income - Not Disabled - No Access 793 738] #03 aus’ 813 18] 523 828 £34 839 Bad
Totat Teips Critical Need TO Population B20 834 848 852 877 892 908 933 941 957 972
Annual Trips m‘m! mémi 309,471] 314,701 320,000 325,684] 331,849, 337,315| 343,286| 349,362] 354,84
| | 1

Assumes Annual Service Days =

Annuat Population Growth (as a percent)

365

0.62%
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2. Paratransit Service Demand Estimation

The National Center for Transit Research Center for Urban Transportation Research developed a
paratransit service demand estimation tool based on the most current U.S. Census Bureau demographic
and socio-economic data available. The following table shows trip demand for the critical Transportation

Disadvantaged population.
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CALCULATION OF CRITICAL NEED TRANSPORTATION DISADVANTAGED POPULATION

1 Union County | Census Data from: 2013
- Total Population % of Severe Total Severe
County Pop. By Age T“:'I "°b|"|‘"a“°“A'”'th 2 Z‘I’ "”I','i‘l: d :e":"’ e el | Ooc Tf’"l',."” ;"'"' Disability Below | Disabillty Below
sability by Age sabilitylby 2ge Disability by Age Severe Disability by Age Poverty Level Poverty Level
<18 184 6.10% 69 2.30%
18-64 1,668 15.20% 362 3.30%
Total Non Elderly 1,851 13.24% 431 3.08% 28.60% 123
65+ 751 48.30% 112 7.20%
Total Elderly 751 48.30% 112 7.20% 13
Total 2,602 16.75% 543 3.50% 136
Critical Need - Severely Disabled TD Population
Not Low Income Low Income Totals
Non-Eiderly 308 123 431
Elderly 99 13 112
TOTAL | 407 | 136 | 543
TRIP RATES USED |
Low Income Non Disabled Trip Rate ‘u“'| Low Income & Not Disabled =C+ F CALCULATION OF DAILY TRIPS
Total Z Assumes 1,536 FOR THE
Less 27.2% XX % without auto access CRITICAL NEED TD POPULATION
Transit 0.389 418
School Bus 0.063 100% xx % without transit access
Special Transit 0.049 418 Calculation of Daily Trips
1.899 Daily Trip Rates Total
Total Actual Critical TD Population Per Person Daily Trips
Severely Disabled Trip Rate Severely Disabled 543 0.049 27
Special Transit 0.049 Low Income ND 418 1.899 793
Totals 961 820
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3.

Barriers to Coordination

Medicaid non-emergency transportation services are no longer coordinated through Florida’s Coordinated
Transportation System in Bradford County. In May 2014, the Florida Agency for Health Care
Administration implemented Florida’s Managed Medical Care Program. The Managed Medical Care
Program requires Managed Medical Assistance Plans to provide transportation to their enrollees who have
no other means of transportation available.

The Managed Medical Assistance Plans provide transportation services directly through their own network

of transportation providers. According Chap
Transportation Coverage, Limitations and Reimbursement Handbook, July 1997,

ter 2 of the Florida Agency for Health Care Administration
“Medicaid is required by

Chapter 427, Florida Statues to purchase transportation services through the designated Community
Transportation Coordinator, unless those services are not cost effective or the Community Transportation
Coordinator does not coordinate Medicaid transportation services.”

4.

Needs Assessment

U.S.C. Section 5311 Grant Program

PROJECT

PROJECT LOCATION

YEAR

ESTIMATED COST

FUNDING SOURCE

Operating assistance.

Union County

2015/16

$180,500 Federal

U.S.C. Section 5311

Program

$180,500 Local A & A Transport
Transportation Disadvantaged Trust Fund Grant
PROJECT PROJECT LOCATION | ESTIMATED COST | FUNDING SOURCE
YEAR
Provide trips to 2014/15 Union County | $94,303 Transportation
transportation Disadvantaged Trust
disadvantaged Fund
individuals. $10,478 A & A Transport
5. Goals, Objectives and Strategies
GOALI: Coordinate transportation disadvantaged services that are funded with
local, state and/or federal government funds.
OBJECTIVE: Identify agencies that receive local, state and/or federal government
transportation funds that are not coordinated through the Community
Transportation Coordinator.
Strategy a: Identify agencies in Union County that receive local, state and/or federal funds to
transport clients or purchase vehicles.
Strategy b: Contact agencies to obtain information about coordination opportunities.

Development Plan

Page 18




Strategy c:

GOAL II:

OBJECTIVE:

Strategy:

GOAL III:

OBJECTIVE:

Strategy a:

Strategy b:

Strategy c:

Strategy d:

GOAL 1V:

OBJECTIVE:

Strategy a:

Strategy b):

GOAL V:

Development Plan

Determine whether a purchase of service contract, coordination contract or
subcontract should be executed with the identified agencies to coordinate the
transportation services that are being provided.

Identify unmet transportation needs in Union County.

Identify unmet transportation needs and discuss ways to meet these needs at
each local Coordinating Board meeting.

The Community Transportation Coordinator shall report quarterly the number
and types of transportation services that are requested which it is unable to
provide.

The Community Transportation Coordinator shall provide
transportation services that are consumer oriented and effectively
coordinate trips.

Provide transportation services that maximize the use of all vehicles to eliminate
duplication of service without unduly inconveniencing the rider.

The Community Transportation Coordinator shall report on a quarterly basis the
number of single passenger trips provided.

The Community Transportation Coordinator shall work with purchasing agencies
and service providers (doctors' offices, hospitals, etc.) to arrange appointments
to group trips.

The Community Transportation Coordinator shall document the reduction of
single passenger trips.

The local Coordinating Board shall measure the total passenger trips per vehicles
quarterly.

The Community Transportation Coordinator shall ensure that the
demand responsive transportation services offered to individuals with
disabilities is equivalent to the level and quality of transportation
services offered to individuals without disabilities.

The Community Transportation Coordinator shall comply with the requirements
of the Americans with Disabilities Act (ADA) regarding the access to and
provision of transportation services.

The Community Transportation Coordinator shall eliminate physical barriers
preventing the use of transportation services by persons who are elderly and/or
disabled.

The Community Transportation Coordinator shall train its staff members
regarding the utilization of special equipment for persons with disabilities as well
as the abilities of persons with disabilities.

The local Coordinating Board shall annually evaluate the Community
Transportation Coordinator's performance based on specific criteria.
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OBJECTIVE:

GOAL VI:

OBJECTIVE:

Strategy a:

Strategy b:

GOAL VII:

OBJECTIVE:

Strategy:

GOAL VIII:

OBJECTIVE:

Strategy:

GOAL IX:

OBJECTIVE:

Strategy:

The local Coordinating Board shall annually evaluate the Community
Transportation Coordinator’s performance in general and relative to Commission
standards as referenced in Rufe 41-2.006 of the Florida Administrative Code.

The Community Transportation Coordinator shall utilize the
Transportation Disadvantaged Trust Fund allocation in the most cost
efficient manner.

The Community Transportation Coordinator shall adhere to a strict budget of
Transportation Disadvantaged Trust Funds to ensure that these funds are spent
in the most efficient manner.

The Community Transportation Coordinator and Local Coordinating Board shall
determine the most efficient manner to expend the Transportation
Disadvantaged Trust Funds.

The Community Transportation Coordinator shall inform the Local Coordinating
Board of any difficulties experienced concerning the under expenditure or over
expenditure of the Transportation Disadvantaged Trust Funds.

The Community Transportation Coordinator shall comply with all
reporting requirements of the Florida Commission for the
Transportation Disadvantaged and the Local Coordinating Board.

The Community Transportation Coordinator shall complete all reports which
require Local Coordinating Board review and/or approval.

The Community Transportation Coordinator shall complete and submit all final
reports to the planning agency staff a minimum of two weeks prior to the
meeting date to be reviewed and included in the Local Coordinating Board's
meeting packet.

The Community Transportation Coordinator shall promote cost and
service efficiency through efficient routing, scheduling and operation
procedures.

The local Coordinating Board shall encourage the Community Transportation
Coordinator to provide the greatest number of trips using the most cost effective
methods possible.

The Community Transportation Coordinator shall maintain a database with
pertinent information relative to clients’ needs and limitations.

The Community Transportation Coordinator shall insure the provision
of safe transportation services.

The Community Transportation Coordinator shall insure the safety and well being
of passengers through inspection and maintenance of all vehicles in the
coordinated system and driver training.

he System Safety Program Plan shall meet all established requirements and
adhere to Chapter 341 Florida Statutes and Rule and 14-90, Florida
Administrative Code.
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6. Implementation Plan

(2) Report unmet trip requests.

STRATEGIES IMPLEMENTATION DATE
(1) Identify agencies located in Union County receiving local, state (1) Ongoing
and/or federal funds to transport clients or purchase vehicles. (2) Ongoing
(2) Contact the identified agencies to obtain information about the (3) Ongoing
funding they receive.
(3) Determine type of contract to execute to coordinate transportation
services.
(1) Discuss transportation needs at local Coordinating Board meetings. | (1) Quarterly

(2) Quarterly

(1) Maximize the use of vehicles without unduly inconveniencing the (1) Ongoing
rider. (2) Ongoing
(2) Work with purchasing agencies and service providers to arrange (3) 2015
appointments to group trips. (4) 2015
(3) Document the reduction of single passenger trips.

(4) Measure total passenger trips per vehicle.

(1)Ensure that the demand responsive transportation services offered | (1) Ongoing
to individuals with disabilities is equivalent to the level and quality of (2) Ongoing
services offered to individuals without disabilities. (3) Ongoing
(2) Provide alternative methods for accessing transportation services

for individuals with disabilities.

(3) Train staff members regarding the utilization of special equipment

for persons with disabilities.

Evaluate the performance of the Community Transportation 2015
Coordinator in general and relative to Florida Commission for the

Transportation Disadvantaged standards, completion of service plan

elements and Florida Commission for the Transportation

Disadvantaged workbook modules.

(1) Adhere to a strict budget of Transportation Disadvantaged Trust (1) Ongoing
Funds to insure that the Trust Funds are spent in the most efficient (2) Annually
manner, (3) Quarterly
(2) Determine the most efficient manner to expend the Transportation
Disadvantaged Trust Funds.

(3) Inform the local Coordinating Board of any difficulties experienced

concerning the expenditure of the Transportation Disadvantaged Trust

Funds.

(1) Complete all reports for review and/or approval. (1) Ongoing
(2) Final reports shall be completed and submitted to planning agency | (2) Ongoing
staff a minimum of two weeks prior to next local Coordinating Board

meeting.

(1) Monitor the quality of service. (1) Ongoing
(2) Make recommendations to improve the quality of service. (2) Ongoing
(3) Provide courteous and professional service. (3) Ongoing
(4) Provide sensitivity and courtesy training annually. (4) Ongoing
(5) Collect on-time performance data. (5) Annually

Development Plan
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(1) Maintain a data base with pertinent information relative to clients (1) Ongoing
needs and limitations.

The System Safety Program Plan shall meet all established Annually
requirements and adhere to Chapter 341, Florida Statutes and Rule 14-
90, Florida Administrative Code.
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Chapter II: Service Plan

A. Operations

The operations element is a profile of the Union County coordinated transportation system. This element
is intended to provide basic information about the daily operations of A & A Transport and its contracted

transportation operators.

1. Types, Hours and Days of Service

Ambulatory | Wheelchair | Stretcher Advance Subscription Door to
Reservation Door
A&A v v v v v
Transport
Industrial v v
Complex of
Raiford

a. Bariatric Transportation

A & A Transport is required to transport all “common wheelchairs. A common wheelchair is defined as a
device which does not exceed 30 inches in width and 48 inches in length measured two inches above the
ground and does not weigh more than 600 pounds when occupied. Wheelchairs that exceed these
dimensions and weight may not to be transported.

b.  Hours and Days of Service

Monday through Friday, 6:00 a.m. to 6:00 p.m. excluding holidays (see below).

C. Holidays

Transportation Disadvantaged Program sponsored service will not be provided on the following
observed holidays.

Veteran’s Day

Thanksgiving Day

Christmas Day

New Year's Day

Martin Luther King, Jr.’s Birthday

Memorial Day
Independence Day
Labor Day
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2. Accessing Services

a. Office Hours

Monday through Friday, 8:00 a.m. to 5:00 p.m.

b. Phone Number

386.496.2056

C. Advance Notification Time

Twenty-four hours advance notification must be given for trips provided Tuesday through Friday.
Seventy-two hours advance notification must be given for trips provided on Mondays.

d. Trip Cancellation Process

Trip cancellations should be made to A & A Transport with 24-hour advance notification.

e. No-Show Policies

Trips must be canceled a minimum of two hours before the scheduled pick-up time. If trips are not
cancelled at least two hours in advance, the passenger will be considered a no-show. Cancellations at
the door will be considered no-shows. If an individual is charged with frequent no-shows, they may be
temporarily suspended from service.

On the first “no-show,” the driver will leave a “no-show” notice on the client’s door. On the second “no-
show” occurrence, a letter of warning will be sent from the Community Transportation Coordinator. If a
third infraction occurs within 60 days, the Community Transportation Coordinator will send a letter

notifying the client that they have been suspended from service for a 30 day period. When the client is
again reinstated to the program, and if three (3) infractions occur within 60 days, the suspension will be

45 days. When the client is again reinstated to the program and if three (3) infractions occur within 60
days, the suspension will be 60 days.

fi. After Hours Service
Not applicable.

g. Passenger Fares

Transportation Disadvantaged Program sponsored passengers must pay $1.00 per trip.

Individuals requesting private pay transportation will pay the rates established in this Plan.
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h.  Transportation Disadvantaged Program Eligibility

«Unable to transport themselves: Individual is not sponsored by any agency or organization for their
transportation needs or have the ability to operate a vehicle; or

-Unable to purchase transportation: Individual's income is below the federal poverty level guideline
Unable to obtain transportation: Individual does not have an operational vehicle in the household ; the

ability to operate a vehicle; or the ability to find transportation from other sources.

A & A Transport will use the above criteria when determining Transportation Disadvantaged Program
eligibility. A & A Transport determines eligibility by conducting phone interviews at the time assistance is
requested. Additional eligibility verification may be required by A & A Transport.

i Transportation Disadvantaged Program Trip Priorities

When funding availability and/or vehicle capacity necessitates the prioritization of Transportation
Disadvantaged Program sponsored services, a 30 day notice will be given prior to the implementation of
the following approved trip priorities:

1. Medical and medically related

2. Personal business (intra-county) - includes trips to government agencies, banks, bill payments
(i.e. utilities), law offices, health department (WIC), etc. . .

3. Shopping (intra-county)

4. Education/Training (intra-county)
5. Employment (intra-county)

6. Social/Recreational (intra-county)
7. Other

8. Employment (inter-county)

3. Transportation Operators And Coordination
Contractors

A & A Transport is the only transportation provider in Union County other than the Industrial Complex of
Raiford. The Industrial Complex of Raiford provides transportation services for their clients.

4. Public Transit Utilization

Not applicable. There is no fixed route, public transit system operating in Union County.
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5. School Bus Utilization

Currently, there is no need to use school buses at this time. If A & A Transport determines a need to use
school buses in the future, the Union County School Board will be contacted for assistance.

6. Vehicle Inventory

A & A Transport’s vehicle inventory is shown as Exhibit D.

7. System Safety Program Plan Certification

A & A Transport’s System Safety Program Plan Certification is shown as Exhibit E.

8. Inter-County Services

A & A Transport does not have any inter-county agreements with other Community Transportation
Coordinators at this time.

9. Natural Disaster/Emergency Preparedness

The Union County Emergency Management Department does not have a formal agreement with A & A
Transport to provide transportation during natural disasters.

10. Marketing

Currently, there are no efforts to market the availability of transportation services sponsored by
Transportation Disadvantaged Trust Funds due to the limited availability of these funds.

11. Acceptable Alternatives

There have been no acceptable alternatives for the provision of transportation service identified in Union
County.

12. Service Standards

The Community Transportation Coordinator and any transportation operator from whom service
is purchased or arranged by the Community Transportation Coordinator shall adhere to Florida
Commission for the Transportation Disadvantaged approved standards. These standards
include:
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a. Drug and Alcohol Policy

Rule 41-2.006 (4) (a). F.A.C.: Drug and alcohol testing for safety sensitive job positions within the
coordinated system regarding pre-employment, randomization, post accident and reasonable suspicion as
required by the Federal Highway Administration and the Federal Transit Administration.

A & A Transport shall comply with this standard.

b.  Transport of Escorts and Dependent Children

Rule 41-2.006 (4) (b), F.A.C.: An escort of a passenger and dependent children are to be transported
as locally negotiated and identified in the local Service Plan.

Local Policy: Children under age 16 will be required to be accompanied by an escort. Escorts must be
provided by the passenger. Escorts must be able to provide the necessary assistance to the passenger.
Escorts will be transported at the regular rate.

c.  Use, Responsibility and Cost of Child Restraint Devices

Rule 41-2.006 (4) (c), F.A.C.: Use of child restraint devices shall be determined locally as to their
responsibility, and cost of such device in the local Transportation Disadvantaged Service Plan.

Local Policy: All passengers under the age of 4 and/or under 50 pounds will be required to use a child
restraint device. This device will be provided by the passenger.

d. Passenger Property

Rule 41-2.006 (4) (d), F.A.C.: Passenger property that can be carried by the passenger and/or driver
in one trip and can be safely stowed on the vehicle, shall be allowed to be transported with the
passenger at no additional charge. Additional requirements may be negotiated for carrying and loading
rider property beyond this amount. Passenger property does not include wheelchairs, child seats,
stretchers, secured oxygen, personal assistive devices, or intravenous devices.

Local Policy: Passengers shall be allowed to have two pieces of personal property which they can place

in their lap or stow under the seat. Passengers must be able to independently carry all items brought
onto the vehicle.

e. Vehicle Transfer Points

Rule 41-2.006 (4) (e), F.A.C.: Vehicle transfer points shall provide shelter, security and safety of
passengers.

The Community Transportation Coordinator shall comply with this standard.
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f. Local Toll Free Phone Number

Rule 41-2.006 (4) (f), F.A.C.: A local toll free phone number for complaints or grievances shall be
posted inside the vehicle. The Transportation Disadvantaged Helpline phone number (1-800-983-2435)
shall also be posted inside all vehicles of the coordinated system. The local complaint process shall be
outlined as a section in the local Transportation Disadvantaged Service Plan including, advising the
dissatisfied person about the Commission’s Ombudsman Program as a step within the process as
approved by the local Coordinating Board. All rider information/materials (brochures, user’s guides, etc.)
Will include the Transportation Disadvantaged Helpline phone number.

The Community Transportation Coordinator shall comply with this standard.

g. Out-Of-Service Area Trips

Rule 41-2.006 (4) (g), F.A.C.: Out of service area trips shall be provided when determined locally and
approved by the local Coordinating Board, except in instances where local ordinances prohibit such trips.

Local Policy: Out-of-service area trip requests are reviewed on an individual basis by the Community
Transportation Coordinator. The provision of out-of-service area trips is based on riders’ needs and the
availability of service.

Transportation Disadvantaged Program sponsored out of service area trips for medical purposes will
be restricted to appointment times no later than 12:00 p.m. when possible. Dialysis trips will be provided
after 12:00 p.m.

h. Vehicle Cleanliness

Rule 41-2.006 (4) (h), F.A.C. Interior of all vehicles shall be free of dirt, grime, oil, trash, torn
upholstery, damaged or broken seats, protruding metal or other objects or materials which could soil
items placed in the vehicle or provide discomfort for the passenger.

Local Policy: The Community Transportation Coordinator shall comply with this standard.

i Billing Requirements

Rule 41-2.006 (4) (I), F.A.C. Billing requirements of the Community Transportation Coordinator to
subcontractors shall be determined locally by the local Coordinating Board and provided in the local
Transportation Disadvantaged Service Plan. All bills shall be paid within seven (7) calendar days to
subcontractors, after receipt of said payment by the Community Transportation Coordinator, in
accordance with Section 287.0585, Florida Statutes.

Local Policy: If the Community Transportation Coordinator without reasonable cause fails to make
payments to the subcontractors and suppliers within seven (7) working days after the receipt by the
Community Transportation Coordinator of full or partial payment, the Community Transportation
Coordinator shall pay to the subcontractors and suppliers a penalty in the amount of one-half of one
percent of the amount due, per day, from the expiration of the period allowed herein for payment. (F.S.
2000/ Ch 287/Part 1/287.0585 Late payments by contractors to subcontractors and suppliers; penalty.)
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j. Passenger/Trip Database

Rule 41-2.006 (4) (j). F.A.C.: Passenger/trip data base must be maintained or accessible by the
Community Transportation Coordinator on each rider being transported within the system.

The Community Transportation Coordinator shall comply with this standard.

k.  Adequate Seating

Rule 41-2.006 (4) (k). F.A.C.: Adequate seating for paratransit services shall be provided to each
rider and escort, child or personal care attendant, and no more passengers than the registered passenger
seating capacity shall be scheduled or transported in a vehicle at any time. For transit services provided
by transit vehicles, adequate searing or standing space will be provided to each rider and escort, child, or
personal care attendant, and no more passengers than the registered passenger seating or standing

capacity shall be scheduled or transported in a vehicle at any time.

The Community Transportation Coordinator shall comply with this standard.

I Driver Identification

Rule 41-2.006 (4) (1), F.A.C.: Drivers for paratransit services, including coordination contractors, shall
be required to announce and identify themselves by name and company in a manner that is conducive to
communications with specific passengers, upon pickup of each rider, group of riders, or representative,
guardian, or associate of the rider, except in situations where the driver regularly transports the rider on
a recurring basis. Each driver must have photo identification that is in view of the passenger. Name
patches, inscriptions or badges that affix to driver clothing are acceptable. For transit services, the driver
photo identification shall be in a conspicuous location in the vehicle.

Local Policy: The Community Transportation Coordinator shall comply with this standard.

m. Passenger Assistance

Rule 41-2.006 (4) (m), F.A.C.: The paratransit driver shall provide the passenger with boarding
assistance, if necessary or requested, to the seating portion of the vehicle. The boarding assistance shall
include opening the vehicle door, fastening the seat belt or wheelchair securement devices, storage of
mobility assistive devices and closing the vehicle door. In the door-through-door paratransit service
category, the driver shall be required to open and close doors to buildings, except in situations in which
assistance in opening/closing building doors would not be safe for passengers remaining on the vehicle.
Assisted access must be in a dignified manner. Drivers may not assist wheelchairs up or down more than
one step, unless it can be performed safely as determined by the passenger, guardian and driver.

Local Policy: The Community Transportation Coordinator shall comply with this standard.

n.  Smoking, Eating, and Drinking

Rule 41-2.006 (4) (n), F.A.C.: Smoking is prohibited in any vehicle. Requirements for drinking and
eating on board the vehicle will be addressed in the local Transportation Disadvantaged Service Plan.

Local Policy: Smoking is prohibited in any vehicle. Eating and drinking on board the vehicle will not be

allowed. Stops may be made to accommodate the needs of the passengers at the discretion of the
driver.
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0. Passenger No-Shows

Rule 41-2.006 (4) (0), F.A.C.: The Community Transportation Coordinator and the local Coordinating
Board shall jointly develop a policy on passenger no shows. Assessing fines to passengers for no shows
is acceptable but such policy and process shall be identified in the local Transportation Disadvantaged
Service Plan.

Local Policy - The Community Transportation Coordinator shall attempt to reduce the number of no-
shows annually.

p. Two-Way Communications

Rule 41-2.006 (4) (p). F.A.C.: All vehicles providing service within the coordinated system shall be
equipped with two-way communications in good working order and audible to the driver at all times to
the base.

The Community Transportation Coordinator shall comply with this standard.

g. Air Conditioning/Heating

Rule 41-2.006 (4) (q). F.A.C.: All vehicles providing service within the coordinated system shall have
working air conditioners and heaters in each vehicle. Vehicles that do not have a working air conditioner
or heater will be scheduled for repair or replacement as soon as possible.

The Community Transportation Coordinator shall comply with this standard.

r. First Aid

Rule 41-2.006 (4) (r), F.A.C.: First Aid policy shall be determined locally and provided in the local
Transportation Disadvantaged Service Plan.

Local Policy: Drivers are not required to be trained and certified in first aid.

s.  Cardiopulmonary Resuscitation

Rule 41-2.006 (4) (s). F.A.C.: Cardiopulmonary resuscitation policy shall be determined locally and
provided in the local Transportation Disadvantaged Service Plan.

Local Policy: Drivers are not required to be trained in cardiopulmonary resuscitation.

t. Driver Criminal Background Screening

Rule 41-2.006 (4) (t), F.A.C.: Driver background screening shall be determined locally, dependent up
on purchasing agencies’ requirements and provided in the local Transportation Disadvantaged Service
Plan.

Local Policy: All drivers in the coordinated system must have a criminal background check with local

law enforcement and the Florida Department of Law Enforcement. All drivers must also have a driving
records check.
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u. Fixed Route Transit Utilization

Rule 41-2.006 (4) (u), F.A.C.: In areas where fixed route transportation is available, the Community
Transportation Coordinator should jointly establish with the local Coordinating Board a percentage of total
trips that will be placed on the fixed route system.

Local Policy: Not applicable.

v.  Pick-Up Window

Rule 41-2.006 (4) (v), F.A.C.: The Community Transportation Coordinator should establish and
address the passenger pick-up windows in the local Transportation Disadvantaged Service Plan. This
policy should also be communicated to contracted operators, drivers, purchasing agencies and
passengers.

Local Policy: Passengers must be ready at least two hours prior to their appointment time. A&A
Transport may request that passengers be ready more than two hours prior to their appointment time
depending on the number of passengers on the schedule. A &A Transport will call passengers the night
before their appointment to notify them of their estimated pick-up time.

w. On-Time Performance

Rule 41-2.006 (4) (w), F.A.C.: The Community Transportation Coordinator and local Coordinating
Board should jointly establish and address the percentage of trips that will be on-time in the local
Transportation Disadvantaged Service Plan. This performance measure should be communicated to
contracted operators, drivers, purchasing agencies and passengers. This measure should also be
included as part of the Community Transportation Coordinaotr’s evaluation of its contracted operators
and the local Coordinating Board’s evaluation of the Community Transportation Coordinator.

Local Policy: The Community Transportation Coordinator will have an 90 percent on-time performance
rate for all completed trips. On-time performance will be measured by random sampling of trips.

X.  Advance Reservation Requirement

Rule 41-2.006 (4) (x), F.A.C.: The Community Transportation Coordinator should establish and
address in the local Transportation Disadvantaged Service Plan a minimum 24 hour advanced notification
time to obain services. This policy should be communicated to contracted operators, purchasing agencies
and passengers.

Local Policy: Twenty-four hours advanced notice is required for all trips scheduled within the
coordinated system.

y.  Safety

Rule 41-2.006 (4) (y), F.A.C.: The Community Transportation Coordinator and the local Coordinating
Board should jointly establish and address in the local service plan a performance measure to evaluate
the safety of the coordinated system. This measure should be used in the Community Transportation
Coordinator’s evaluation of the contracted operators and the local Coordinating Board’s evaluation of the
Community Transportation Coordinator.

Local Policy: There shall be no more than 1 accident per 100,000 miles during the evaluation period.
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Z. Reliability

Rule 41-2.006 (4) (z), F.A.C.: The Community Transportation Coordinator and the local Coordinating
Board should jointly establish and address in the local service plan a performance measure to evaluate
the reliability of the vehicles utilized in the coordinated system. This measure should be used in the
Community Transportation Coordinator’s evaluation of the contracted operators and the local
Coordinating Board’s evaluation of the Community Transportation Coordinator.

Local Policy: There shall be no more than 5 roadcalls during the evaluation period.

aa. Call-Hold Time

Rule 41-2.006 (4) (aa), F.A.C.: This performance measure can be used to address the accessibility of
the service. The Community Transportation Coordinator and the local Coordinating Board should jointly
determine if a standard for a call hold time is needed in the coordinated system and address this in the
local service plan. If determined to be necessary, this standard should be included in the local
Coordinating Board's evaluation of the Community Transportation Coordinator.

This standard is not applicable to this service area.

bb. Quality of Service

Rule 41-2.006 (4) (bb), F.A.C.: The Community Transportation Coordinator and the local Coordinating
Board should jointly establish and address in the local service plan a performance measure to evaluate
the quality of service provided within the coordinated system. The measure should be used in the
Community Transportation Coordinator’s evaluation of contracted operators and the local Coordinating
Board’s evaluation of the Community Transportation Coordinator.

Local Policy: There shall be no more than one complaint per 1,000 trips during the evaluation period.

13. Local Grievance Procedure/Process

The Transportation Disadvantaged Program Grievance Procedures are shown in Appendix A.

14. Passenger Code of Conduct

For everyone's safety, drivers and riders of the system are expected to act in an appropriate manner at
all times and abide by the policies of A & A Transport.

e Riders shall be ready to board the vehicle within 5 minutes of its arrival.

Riders shall be prepared to share their ride with other passengers.
¢ No person may eat, drink or smoke on board any vehicle.
e No passenger may operate or tamper with any equipment on board any vehicle.

e Riders may not have radios, cassette tape players, CD players or other sound generating devices
in operation while on board a vehicle, UNLESS it is connected to a headset.
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« Disruptive behavior, which results in a distraction to the driver is deemed a safety hazard. Such
behavior will not be tolerated and shall be grounds for suspension of transportation privileges.

a. Verbal Abuse

Verbal abuse by a rider against staff, drivers or other clients will not be tolerated. Verbal abuse includes
but is not limited to use of profanity, obscene gestures, yelling or screaming. Riders who verbally abuse
staff, drivers or other clients may be suspended from service.

b.  Physical Abuse

Physical abuse of either a rider to another rider or rider to a driver will not be tolerated. Physical abuse
includes but is not limited to grabbing, hitting or touching. Such abuse shall be deemed as assault. In
such cases, the local police shall be notified, and the rider shall be issued a notice of suspension from
service.

C. Substance Abuse

No passenger who is under the influence of alcohol or illegal drugs will be transported. If a passenger is
scheduled to be returned home and they are under the influence, they will be required to find alternative
means of transportation. If a pattern of such behavior exists, a suspension of transportation privileges
shall be invoked.

d. Penalties

The following penalties shall apply to service sponsored by Florida's Transportation Disadvantaged
Program. Service suspension for Medicaid NET sponsored passengers must follow the Medicaid Program
guidelines.

Verbal Abuse
First offense — written warning
Second offense — one week suspension of services
Third offense — 30 day suspension of services

Fourth offense — 90 day suspension of services
Fifth offense — permanently removed from service

Physical Abuse
First offense - A & A Transport will issue a written notice of suspension for 90 days by certified mail. The
notice will advise the rider that A & A Transport intends to suspend his or her riding privileges and the
reason for such action.

Second offense — 180 day suspension of services

Third offense - permanently removed from service

e. Appeals

A rider has ten (10) calendar days from the date of issuance of suspension notice to request a
reconsideration hearing on the suspension. If a reconsideration hearing is requested, the hearing will be
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held by the Union County Transportation Disadvantaged Coordinating Board Grievance Committee if the
suspension involves transportation provided under Florida's Transportation Disadvantaged Program.
All requests for reconsideration must be in writing and delivered to:

A & A Transport
255 SW 9th Avenue
Lake Butler, FL 32054

and

Transportation Disadvantaged Program
Coordinating Board Grievance Committee
2009 N.W. 67 Place, Suite A

Gainesville, Florida 32653-1603

The written request must include the name and address of the person who is requesting the hearing and
a statement as to why his or her riding privileges should not be suspended. If the request is not received
within ten (10) calendar days from the issue date of the suspension, then the suspension becomes
effective ten (10) calendar days from the date of issue. Upon receipt of letter requesting the
reconsideration hearing, a hearing shall be held within 10 working days. The North Central Florida
Regional Planning Council will advise the person requesting the reconsideration hearing by return
correspondence of the date, time and location of the hearing.

The person will be given the opportunity to present the reasons why they believe the suspension should
not take place. The Union County Transportation Disadvantaged Coordinating Board Grievance
Committee will make a recommendation whether or not to uphold the suspension. A written statement
of the recommendation shall be forwarded to the person requesting the hearing within two (2) working
days after the hearing by the Grievance Committee. A written statement of the decision whether or not
to uphold the suspension shall be forwarded by certified mail within two (2) working days by A & A
Transport to the person requesting the hearing.

15. Evaluation Process

A & A Transport in cooperation with the local Coordinating Board will determine whether agencies, from a
total system approach, can perform more effectively and more efficiently their own transportation.

B. Cost/Revenue Allocation and Rate Structure
Justification

See Appendix B.
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Chapter III: Quality Assurance

This section contains the steps the local Coordinating Board will take to monitor and evaluate the services
provided by or coordinated through the Community Transportation Coordinator, based on the Florida
Commission for the Transportation Disadvantaged standards and the locally established service
standards.

A. Community Transportation Coordinator
Evaluation Process

The local Coordinating Board will evaluate the Community Transportation Coordinator’s performance on
an annual basis using the Commission for the Transportation Disadvantaged Quality Assurance Program
Evaluation/Local Coordinating Board, Community Transportation Coordinator Evaluation Workbook. This
evaluation workbook was created to provide a formal process for evaluating the performance of the
Coordinator (and its operators). The Commission requires worksheets regarding Cost, Competition and
Coordination be completed during this review.
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Appendix A: Union County Transportation
Disadvantaged Coordinating
Board Grievance Procedures

A. Preamble

The following sets forth the procedures for the Union County Transportation Disadvantaged Coordinating
Board to address grievances from agencies, users, potential users, sub-contractors, and other interested
parties concerning Florida’s Coordinated Transportation System.

B. Agency Description

The Union County Transportation Disadvantaged Coordinating Board, herein after referred to as the
Board, is a public body appointed by the North Central Florida Regional Planning Council serving as the
Designated Official Planning Agency as authorized by Section 427.015, Florida Statutes.

C. Definitions

Transportation disadvantaged means those persons who because of physical or mental disability, income
status, or age are unable to transport themselves or to purchase transportation and are, therefore,
dependent upon others to obtain access to health care, employment, education, shopping, social
activities, or other life-sustaining activities, or children who are handicapped or high-risk or at-risk as
defined in Section 411.202, Florida Statutes.

Agency means an official, officer, commission, authority, council, committee, department, division,
bureau, board, section, or any other unit or entity of the state or of a city, town, municipality, county, or
other local governing body or a private nonprofit transportation service-providing agency.

Community Transportation Coordinator means a transportation entity recommended by a metropolitan
planning organization, or by the appropriate designated official planning agency as provided for in
Section 427.011, Florida Statutes in an area outside the purview of a metropolitan planning organization,
to ensure that coordinated transportation services are provided to the transportation disadvantaged
population in a designated service area.

Coordinating Board means an advisory entity in each designated service area composed of
representatives appointed by the metropolitan planning organization or designated official planning
agency, to provide assistance to the community transportation coordinator relative to the coordination of
transportation services.

Coordination means the arrangement for the provision of transportation services to the transportation
disadvantaged in a manner that is cost-effective, efficient and reduces fragmentation and duplication of
services.
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Designated Official Planning Agency means the official body or agency designated by the Commission to
fulfill the functions of transportation disadvantaged planning in areas not covered by a Metropolitan
Planning Organization. The Metropolitan Planning Organization shall serve as the designated official
planning agency in areas covered by such organizations.

Designated Service Area means a geographical area recommended by a designated official planning
agency, subject to approval by the Florida Commission for the Transportation Disadvantaged, which
defines the community where coordinated transportation services will be provided to the transportation
disadvantaged.

Florida’s Coordinated Transportation System means a transportation system responsible for coordination
and service provisions for the transportation disadvantaged as outlined in Chapter 427, Florida Statutes.

Grievance means a written complaint to document any concerns regarding the operation or
administration of services provided by Florida’s Coordinated Transportation System by the Community
Transportation Coordinator, subcontracted transportation operators, the Designated Official Planning
Agency, or the Board. A grievance may also be a service complaint that has been left unresolved for
more than 45 days.

Memorandum of Agreement is the state contract for transportation disadvantaged services purchased
with federal, state or local government transportation disadvantaged funds. This agreement is between
the Florida Commission for the Transportation Disadvantaged and the Community Transportation
Coordinator and recognizes the Community Transportation Coordinator as being responsible for the
arrangement of the provision of transportation disadvantaged services for a designated service area.

Service complaint means routine incidents that occur on a daily basis, are reported to the driver or
dispatcher, or to other individuals involved with the daily operations, and are resolved within the course
of a reasonable time period suitable to the complainant. All service complaints shall be recorded and a
summary of complaints should be provided by the Community Transportation Coordinator on a quarterly
basis, to the Board.

Transportation Disadvantaged Service Plan means an annually updated plan jointly developed by the
Designated Official Planning Agency and the Community Transportation Coordinator which contains a
development plan, service plan and quality assurance components. The plan shall be approved and used
by the local Coordinating Board to evaluate the Community Transportation Coordinator.

D. Purpose

(@) The Board shall appoint a Grievance Committee to serve as a mediator to process, and
investigate complaints from agencies, users, potential users of the system and the Community
Transportation Coordinator in the designated service area, and make recommendations to the
Board for the improvement of service.

(2) The Board shall establish procedures to provide regular opportunities for issues to be brought
before the Grievance Committee and to address them in a timely manner. Members appointed to
the Grievance Committee shall be voting members of the Board.
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(3 The Grievance Committee and the Board shall have the authority to hear and advise on
grievances. When an entity makes a determination of the rights, duties, privileges, benefits, or
legal relationships of a specified person or persons, it is exercising "adjudicative” or
"determinative" powers. Deciding a grievance between two independent parties may fall within
these parameters, depending on the nature of the grievance. Chapter 427, Florida Statutes
grants no adjudicative powers to anyone.

E. Membership

(1) The Chair, subject to approval by the Board, shall appoint five (5) voting members to a Grievance
Committee. The membership of the Grievance Committee shall include broad geographic
representation from members of the local Coordinating Board representing the County in the
service area.

(2) Term limits on the Grievance Committee may coincide with term limits on the Board.

F. Officers

(1) The Grievance Committee shall elect a Chair and Vice-Chair.

G. Meetings

1) The Grievance Committee may meet as often as necessary to fulfill their responsibilities. The
Grievance Committee may meet following Board meetings to hear complaints. All meetings will
function under the “Government in the Sunshine Law.” All meetings will provide opportunity for
public comments on the agenda.

(2) Notice of Meetings. Notices and tentative agendas shall be provided to the Florida Commission
for the Transportation, Committee members and other interested parties at least two weeks prior
to the meeting. Meeting notices shall include the date, time, location, general nature/subject of
the meeting, a contact person and phone number to call for additional information and to request
accessible formats.

(3) Notice of Meetings. Notices and agendas shall be sent to all Grievance Committee members and
other interested parties at least two (2) weeks prior to each Grievance Committee meeting. Such
notice shall state the date, time and the place of the meeting.

4 Quorum. At all meetings of the Grievance Committee, the presence in person of a majority of
the voting members shall be necessary and sufficient to constitute a quorum for the transaction
of business. In the absence of a quorum, those present may, without notice other than by
announcement at the meeting, recess the meeting from time to time, until a quorum shall be
present. At any such recessed meeting, any business may be transacted which might have been
transacted at the meeting as originally called.

(5 Voting. A majority vote is required for actions by the Grievance Committee. As required by
Section 286.012, Florida Statutes, all Grievance Committee members, including the Chair, must
vote on all official actions taken by the Grievance Committee except when there appears to be a
possible conflict of interest with a member or members of the Grievance Committee.
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(6) Conflict of Interest. In accordance with Chapter 112 (Part III), Florida Statutes, “No county,
municipal, or other public office shall vote in an official capacity upon any measure which would
inure to his or her special private gain or loss, or which the officer know would inure to the
special private gain or loss of a principal by whom he or she is retained, of the parent
organization or subsidiary of a corporate principal which he or she is retained, of a relative or of a
business associate. The officer must publicly announce the nature of his or her interest before
the vote and must file a memorandum of voting conflict on Ethics Commission Form 8B with the
meeting'’s recording officer within 15 days after the vote occurs disclosing the nature of his or her
interest in the matter.”

In cases where a grievance involves the private or personal interests of a member of the
Grievance Committee, such member shall be disqualified from hearing such grievance. If a
Grievant claims a conflict between the Grievant and a Grievance Committee member, the
Grievance Committee member identified as having a conflict shall recues themselves from
hearing the grievance. No member of the Grievance Committee shall appear before the
Grievance Committee as an agent or attorney for any person.

(7) Proxy Voting. Proxy voting is not permitted.

(8) Parliamentary Procedures. The Grievance Committee will conduct business using parliamentary
procedures according to Robert's Rules of Order, except when in conflict with these Grievance
Procedures.

H. Administration

(1) Staff Support. The North Central Florida Regional Planning Council shall provide the Grievance
Committee with sufficient staff support and resources to enable the Grievance Committee to fulfill
their responsibilities.

(2) Minutes. The North Central Florida Regional Planning Council is responsible for maintaining an
official set of minutes for each Grievance Committee meeting.

I. Duties

The Grievance Committee shall make recommendations to the Board, the Community Transportation
Coordinator, and/or to the Florida Commission for the Transportation Disadvantaged for improvement of
service.

J. Procedures

(1 The grievance procedures shall be open to addressing concerns by any person or agency
including but not limited to: purchasing agencies, users, potential users, private-for-profit
operators, private-nonprofit operators, Community Transportation Coordinators, Designated
Official Planning Agencies, elected officials, and drivers. The grievant, in their formal complaint,
should demonstrate or establish their concerns as clearly as  possible.
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(2) The Board must make a written copy of the grievance procedures available to anyone, upon
request. All documents pertaining to the grievance process will be made available, upon request,
in accessible format. The following procedures are established to provide regular opportunities
for grievances to be brought before the Grievance Committee.

3 Should an interested party wish to file a grievance with the Board, that grievance must be filed in
writing within ninety (90) days after the occurrence of the event giving rise to the grievance.
The grievance shall be sent to:

Union County Transportation Disadvantaged Coordinating Board
Grievance Committee

2009 N.W. 67th Place

Gainesville, FL 32653-1603

(4) If requested, the North Central Florida Regional Planning Council staff will provide assistance
individuals to prepare written grievances.

(5) The grievance should try to demonstrate or establish a clear violation of a specific law,
regulation, or contractual arrangement. Copies of pertinent laws and regulations may be
obtained from North Central Florida Regional Planning Council staff.

(6) The grievance shall include:
a. the name, address and telephone number of the Complainant;

b. a statement of the grounds for the grievance and be supplemented by supporting
documentation, made in a clear and concise manner; and

c. an explanation by the Complainant of the improvements needed to address the complaint.

€)) If the Board receives a grievance pertaining to the operation of services by the Community
Transportation Coordinator, that grievance shall be forwarded to the Community Transportation
Coordinator for a written response. The Community Transportation Coordinator’s written
response shall be provided to the Grievance Committee at least one week prior to the Grievance
Committee meeting to hear such grievance.

(8) If the Complainant does not want to be contacted by the Community Transportation Coordinator
concerning the grievance before the grievance is heard, the Community Transportation
Coordinator is prohibited from contacting the Complainant.

(9 Within fifteen (15) working days following the date of receipt of the formal grievance, North
Central Florida Regional Planning Council staff shall advise the Grievance Committee of the
grievance to schedule a hearing on the grievance and inform the Complainant of the hearing
date.

(10)  The Grievance Committee shall meet to hear the grievance within forty-five (45) calendar days
from the date of receipt of the grievance.

(11)  North Central Florida Regional Planning Council staff shall send notice of the Grievance
Committee's scheduled hearing in writing to the local newspaper of greatest circulation, the
Complainant and other interested parties.
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(12)

(13)

(14)

(1)

(2)

(3)

(4)

(5)

All involved parties have a right to present their views to the Grievance Committee, either orally
or in writing. In addition, all parties may present evidence._The Community Transportation
Coordinator shall provide transportation to and from Grievance Committee meetings at no charge
to complainants who cannot transport themselves to the meetings.

A written report and any recommendations of the Grievance Committee shall be provided to the
Board. A copy of this report shall be provided to the concerned parties within ten (10) working
days after the hearing on the grievance and no more than sixty (60) calendar days from the date
of receipt of the formal grievance. The Grievance Committee's recommendation will stand unless
the recommendation is changed by the Board.

A written report shall also be provided to the Community Transportation Coordinator’s Governing
Board.

Appeals

Appeals of recommendations by the Grievance Committee to the Board shall be made within
twenty (20) working days from the date when the Grievance Committee makes a
recommendation regarding a grievance. The appeal shall be mailed to:

Union County Transportation Disadvantaged Coordinating Board
2009 N.W. 67th Place
Gainesville, FL 32653-1603

The Complainant will be notified in writing of the date, time and place of the Board meeting
where the appeal will be heard. This written notice will be mailed at least ten (10) calendar days
in advance of the meeting.

The Board will meet to hear the appeal and render its recommendation within thirty (30)
calendar days of the date the appeal was filed. A written copy of the recommendation will be
mailed to all parties involved within ten (10) calendar days of the date of the recommendation.

Should a Complainant remain dissatisfied with the Board’s decision, he or she may contact the
Florida Commission for the Transportation Disadvantaged at the following address:

Florida Commission for the Transportation Disadvantaged
605 Suwannee Street, MS-49
Tallahassee, FL 32399-0450

The Florida Commission for the Transportation Disadvantaged also has an Ombudsman Program
to assist individuals with complaints. The toll-free Ombudsman Hotline is 1-800-983-2435.
Chapter 427, Florida Statutes does not expressly confer the power or authority for the Florida
Commission for the Transportation Disadvantaged to "hear and determine” a grievance between
two (2) third parties. The Florida Commission for the Transportation Disadvantaged may choose
to listen to grievances and it can investigate them from a fact-finding perspective. It cannot be
the "judge" or "arbiter" of the grievance in the sense of determining that one party's version of
the facts is right and the other is wrong, and order the wrong party to somehow compensate the
right party. On the other hand, the grievance may bring to light a problem within "the system."
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(6) If the grievance showed that one (1) of the parties with whom the Florida Commission for the
Transportation Disadvantaged contracts was acting so aberrantly as to not be in compliance with
its contract, the Florida Commission for the Transportation Disadvantaged could exercise
whatever contractual rights it has to correct the problem.

(7) The Florida Commission for the Transportation Disadvantaged may take part in the grievance
process, if it wants to, for purposes of listening to the grieving parties and gathering the facts of
the matter. It may not decide the grievance, where doing so would amount to an exercise of
adjudicative powers.

M. Suspension Reconsideration

(1) If a rider has been issued a notice of suspension by the Community Transportation Coordinator,
they have ten (10) calendar days from the date of issuance of suspension notice to request a
reconsideration hearing on the suspension. If a reconsideration hearing is requested, the hearing
will be held by the Grievance Committee if the suspension involves transportation provided under
Florida’s Transportation Disadvantaged Program.

(2) The written request must include the name, address and telephone number of the person who is
requesting the hearing and a statement as to why his or her riding privileges should not be
suspended. If the request is not received within ten (10) calendar days from the issue date of
the suspension, then the suspension becomes effective ten (10) calendar days from the date of
issue.

3) Upon receipt of letter requesting the reconsideration hearing, a hearing shall be held within ten
(10) working days. The North Central Florida Regional Planning Council will advise the person
requesting the reconsideration hearing by return correspondence of the date, time and location
of the hearing.

4 The person will be given the opportunity to present the reasons why they believe the suspension
should not take place. The Grievance Committee will make a recommendation whether or not to
uphold the suspension. A written statement of the recommendation shall be forwarded to the
person requesting the hearing within two (2) working days after the hearing by the Grievance
Committee. A written statement of the decision whether or not to uphold the suspension shall be
forwarded by certified mail within two (2) working days by the Community Transportation
Coordinator to the person requesting the hearing.

N. Prohibition Against Retaliation

No individual shall be unlawfully denied Transportation Disadvantaged Program services because such
individual has filed a grievance related to Florida’s Transportation Disadvantaged Program or has testified
or is about to testify in any such proceeding or investigation related to Florida's Transportation
Disadvantaged Program.
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O. Alternative Recourse

Apart from these grievance processes, aggrieved parties with proper standing, may also have recourse
through Chapter 120, Florida Statutes, administrative hearings process or the judicial court system.
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Appendix B: Cost/Revenue Allocation and
Rate Structure Justification

COMMUNITY TRANSPORTATION COORDINATOR: A & A Transport, Inc.

COUNTY: Union

CONTRACT PERIOD: July 1, 2014 - June 30, 2015

PURCHASING AGENCY: Florida Commission for the Transportation Disadvantaged

PROGRAM/SERVICE TYPE COST PER UNIT
Transportation Disadvantaged Program Ambulatory $1.76/passenger mile
Transportation Disadvantaged Program Wheelchair $3.02/passenger mile
Transportation Disadvantaged Program Stretcher $7.44/passenger mile
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Preliminary Information Worksheet Version 1.4

CTC Name:|A & ATransport, Inc.

County (Service Area):|Union County

Contact Person:|Curtis E Allen, President
Phone #|386-496-2056

Check Applicable Characteristic:

ORGANIZATIONAL TYPE: NETWORK TYPE:
O Governmental QO | Fully Brokered
® Private Non-Profit @ | Partially Brokered
O  Private For Profit O | Sole Source

Once completed, proceed to the Worksheet entitled
"Comprehensive Budget”

Page 1 of 1
Union CTD 2013-2014 Rate Model Draft 7: Preliminary Information
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Comprehensive Budget Worksheet Version 1.4 CTC: A& ATransport, inc.
County: Unlon County
1. Completo appcable GREEN cells in columns 2, 3, 4, and 7

Curren Year's
APPROVED  |Upeoming Years
Prior Year's Budgel, as PROPOSED
ACTUALS amended Budgel
L o R Pioponsl Conditm whelher revenues aro collected 8¢ & sysism subsidy VS
1d ¥ % Cherige of service &l 3
July 181 of Juty 1t of My ] s I e, a purchass uni price.
Call 3o W o pror | Gumont
L) d » Yearfo | Yearto
Juna 30th of Jume 30th of Juna 30th of Current | Lipezening
w012 2013 1914 Yoar Yiur Explain Changes In Colurnn 0 That Ave = & 1% and Alto > # 350,000
1 L] 4 [] [] 7

Traral pom i lpben sol oD Lid toeay Boisnnd m 11

Fhssrria lese

{10 D WAIESS LOAN 15 1T

I TTHE THE [ OGAL WATGH FROM 11 GOUNTT? R Y FLEAD]

i
Yo

115 5 - ~i00.0% | z WAIY DOES COLUMN 2 REFLECT $17

e FeAI [T

| ANUBCENT L L et i nu) HEtord oF 5311 I conmn 193, Appled
| AbuscHfo 3 33004 |8 350, &% [for 7 vehicies & column & of
ABUST 5311 [Dparaiing) 3 Vinesa |t A5 | B 000 A7 | 2% |
49 UBS E311{Cagia)) e
Bloek: | THERE 1% 1) BIDNATICANT RO I 5310 THOA COLIMN 2 TR coLun
M‘g&pﬂ 3 HOWEVER THERE IS A LARGE INCREASE SHOWN IN COLUMN 4
EWM = PLEASE. CLARIFY
Other DA (spectly in explanatioc) ——1 yOU STATE OPERATIONAL 5311 BUT NOTHING UNDER 5311 CAPITAL
FO THE VEHICLES YOU MENTION ABOVE?7?
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Comprehensive Budget Worksheet

Version 1.4 CTC: A& A Transpor, inc.
County: Union Coumty
1. Complote apphcable GREEN cel's n cotumns 2, 3, 4,and7
e A ———— - e —————— .
i Current Years
| APPROVED
Priot Years Budgey, as PROPDSED
ACTUALS amended
om ) o Proposed Conlim whetlher revenues ane collecied as a sysiem subskly V6
f ER 4 % Change of service ol o unll
Juty el of Juty 181 of f\ﬂ‘”_____* o 8 purchase & unll price
2011 2012 s Ma""“m' Curent
© L3 L Yearto | Yeario
Junesothof | JuneSothof | JuesOthol | cCurent |Uipcoming )
2012 013 2014 Nea et w ﬂhwﬂ Tl Avsh > £ 10% heid Advo > & 350,000
1 2 3 4 -3 [] E

T R0 8o S ar 1541y Bk Cvaien A Frvavg begeeivs

— Jesumn 3.

e —— e =
326w [For Woal nae” Suad ARG RCH ceadag YO&r

TAuasail of 141 st minod i csiimn 3

AL iooal ol oy
W5, Trgasury 941 eafund
e

F

Hus Pass Prograi Revims

[T T TTE B0 THEAGUR Y FET LT LA Th e FORIWERE

[EIK ] T medid in G 3 &4 Of Fiiege DAReDEs, “he el
A6 KSrarmnt aaeviay prosded in eetuennd  From cefmn 210 3 80 incranee i
25301 | fard peieas m erpomtitite 1or mireate i 0TI 4 (00IE VIGECAM GIOUCING
[5) i for laws hnd 4 Concafien e [Laet g
FAT ¥ reponenie ir 3104, FICA bichwded i colunin 2 of faves  Less
[TXT1d B1A5T  <1.5% T misealliEnooiss Hame b 048 wili of purchase afier column 2. Moved into
Anbe 2, i 4,3% ENemn lcatien sad had no more leases afier coumn 3
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31445 | § P T Wl
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TGTAL WOULD BE SB85D
44%
= PLAIN "CORMTIDUTIONT TO CAPITAL EQUIP REPLACEWENT FUND'
2% | ALND WHIAT ARE THE PURCHASES FOR CAPITAL EXPENDITURES WITH
GRANT FUNDS?

Once completed, proceed to the Worksheset entitled "Budgeted Rate Base™

[
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Budgeted Rate Base Worksheet Verson 1.4 CTC: A& ATeansport, inc.
Coumty:  Union County

1. Complete appiicable GREEN cols in cokem 3; YELLOW and BLUE cels aro auformaticall compleled in column 3

2 Compiete sppicable GOLD cells in cohenn and 5

Upcaing Yoars
BUDGETED
Reverues.
Wi e ol e
Lo Whel mrount of the
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MAY BE Revenue Genamted by Applying
Authorized Rate por Mie/Trip Charges

FHiin that portion of budgeted revenus In Column 2 that will be
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the emount of funds that are Esrmarked e local match for
Transportation Services and NOT Caphal Equipment
purchases.
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the Funding Source,
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Budgeted Rate Base Worksheet Verskn 14 CTC: A& ATranspor, inc.
County: Unlen County

1. Complele appicable GREEN cells b column 3; YELLOW and BLUE ceills are audomotically compisted in cofumn 3

2. Compiste appiceble GOLD cels in coksmn and 5
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Worksheet for Multiple Service Rates cTe:

A& ATransport Varion 1 4

4. Hyou pnswered 83 & want & Combined Rats por Trip PLUIS & per Mile add-on for 1 or more
Sepves, IPUT per Trip Rate e joag 1 Fip rin

Beve
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et i
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Worksheet for Multlple Service Rates CTC: A& ATransport Vemion1 4

1. Answar the questions by completing the GREEN cell starting In Sectlon | for all services County:  Unlon County
2 Follow the DARK RED g yout b 2kip oF 00 yettions Sl 0N PIEYICARL BNBwers

SECTION I: Services Provided
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Worksheet for Multiple Service Rates

wmevevers A what s the projected total number of Group Vehicle Revarue Mites? [

A& A Tranzport Versien 14
Unlon County

Laave Binnk
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STATE OF FLORIDA
COMMISSION FOR THE TRANSPORTATION DISADVANTAGED
STANDARD COORDINATION/OPERATOR CONTRACT

THIS CONTRACT is entered into between the COMMUNITY TRANSPORTATION
COORDINATOR, A & A TRANSPORT. INC.. desighated pursuant to Chapter 427, F.S, to serve
the transportation disadvantaged for the community that includes the entire area of UNION county,
and hercinafter referred to as the "Coordinator" and THE INDUSTRIAL COMPLEX OF
RAIFORD, hereinafter referred to as the "Agency/Operator”. The terms and conditions of this
Contract are effective February 01,2011 and will continue through January 31.2012.

WHEREAS, the Coordinator is required, under Rule 41-2, FA.C., Confractual Ammangements, to
provide and/or enter into where cost effective and efficient, to enter into subcontracy(s) or to broker
transportation services to transportation operators, and

i
'WHEREAS, transportation disadvantaged funds includes any local government, state or federal
funds that are for the transporiation of transportation disadvantaged, and

WHEREAS, the Coordinator desires to contract with the Agency/Operator for the provision of
transportation services for the transportation disadvantaged: and

WHEREAS, the Coordinator believes it to be in the public interest to provided such transportation
services through the Agency/Operator for the residents of the service area who are clients of the
Agency/Operator; and

WHEREAS, the Agency/Operator will provide the Coordinator the opportunity to develop a
proposal for any new transportation services needed; ard

WHEREAS, the Agency/Operator, in an effort to coordinate available resources, will make available
transportation services to the Coordinator,

'WHEREAS, this Contract allows for the provisions of transportation services be provided by the
Agency/Operator, in accordance with Chapter 427, F.S., Rule 41-2, F.A.C., and the most current
Community Transportation Coordinator policies.

NOW, THEREFORE, in consideration of the mutual covenants, promises and representation
herein, the parties agree as follows:

THE AGENCY/OPERATOR SHALL:
A Provide services and vehicles according to the conditions specified in Attachment 1.

B. Coordinate available resources and make available transportation services to the Coordinator.
Such services shall be provided in accordance with Attachment I.

Appendix C Service Provider Contract

-132-




Appendix C Service Provider Con

rating Report data detailing de:lnographic. operational and
ties in the designated service arca. The report shall be
Disadvantaged, hercinafter

C. Submit to the Coordinator Annual Ope
financial data regarding coordination activi
prepared on forms pravided by the Commission for the Transportation
Commission, and according to the instructions for the forms.

D. Comply with audit and record keeping requirements by:

1. Utilizing the Commission recopnized Chart of Accounts defined in the
Transporiation Accounting Consortium Model Uniform Accounting System for
Rural and Specialized Transporfation Providers (uniform accounting system) for
all transportation disadvantaged accounting and reporting purposes.
Agencies/Operators with existing and equivalent accounting systerms arc not
required to adopt {he Chart of Accounts in lieu of their existing Chart of Accounts
but shall prepare all reports, invoices, and fiscal documents relating to the
transportation disadvantaged functions and activities using the chart of accounts
and accounting definitions as outlined in the above referenced manual.

2. Majntaining and filing with the Coordinator such progress, fiscal, inventory and
other reports as the Coordinator may require during the period of this contract.

3. By reserving to the Coordinator the right to conduct finance and compliance
audits at any time. Such audits conducted by the Coordinator will be at the

expense of the Coordinator.

E. Retain all financial records, supporting documents, statistical records, and any other
documents pertinent to this Contract for a period of five (5) years after termination of this
Agreement. If an audit has been initiated and audit findings have not been resolved at the
end of the five (5) years, the records shall be retained until resolution of the audit
findings. The Agency/Operator shall assure that these records shall be subject to
inspection, review, or audit at all reasonable times by persons duly authorized by the
Coordinator or Commission or {his Contract. The Commission and the Coordinator shall
have full access to and the right to examine any of the records and documents during the

retention period.
F. Comply with Safety Requirements by:

1, Complying with Section 341.061, F.S., and Rule 14-50, F.A.C., concerning
System Safety or complying with Chapter 234.051, F.S., regarding school bus
safety requirements for those services provided through a school board;

2. Assuring compliance with local, state, and federal laws, and Commission
policies relating to drug testing, and;

3. Complying with Coordinator's System Safety Program Plan (SSPP) for
designated service area.
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G. Comply with Commission insurance requircments by maintaining at least minimum
liability insurance coverage in the amount of $100,000 for any one person and $200,000
per occurrence at all times during the existence of this Contract. Upon the execution of
this Contract, the Agency/Operator shall add the Coordinator as an additional named
insured to all insurance policies covering vehicles transporting the transportation
disadvantaged, In the event of any cancellation or changes in the limits of liability in the
insurance policy, the insurance agent or broker shall notify the Coordinator. The
Agency/Operator shall furnish the Coordinator written verification of the existence of
such insurance coverage prior to the execution of this Contract. School Board vehicle
insurance coverage shall be in accordance with Section 234.03, F.S. and 234.211,F.8,
Insurance coverage in excess of §1 million per occurrence must be apptoved by the
Coordinator and/or the local Coordinating Board before inclusion in this Contract or in
the justification of rates and fare structures, 's, 41-2.006(1), F.A.C.

H. Safeguard information by not using or disclosing any information conceming a user of
services under this Agreement for any purpose not in copformity with the local, state and
federal regulations, including but not limited to 45 CFR, Part 205.50, except upon order
of a court of competent jurisdiction, written consent of the recipient, or his/her
responsible parent or guardian when authorized by law.

L. Protect Civil Rights by:

1. Complying with Title VI of the Civil Rights Act of 1964 and Section 504 of the
Rehabilitation Act of 1973, as amended. The Agency/Operator gives this
assurance in consideration of and for the purpose of obtaining federal grants,
loans, contracts (except contracts of insurance or guaranty), property, discounts,
or other federal financial assistance to programs or activities receiving or
benefiting from federal financial assistance and agreeing to complete a Civil
Rights Compliance Questionnaire if so required by the Coordinator.
Agency/Operator shall also assure compliance with:

a. Title VI of the Civil Rights Act of 1964, as amended, 42 U.S.C. 2000(d)
et seq., which prohibits discrimination on the basis of race, color, or
national origin in programs and activities receiving or benefiting from
federal financial assistance.

b, Section 504 of the Rehabilitation Act of 1973, as amended, 29 U.8.C.
794, which prohibits discrimination on the basis of disability in programs
and activities receiving or benefiting from federal financial assistance.

¢. Title IX of the Education Amendments of 1972, as amended, 20 U.S.C.
1681 et seq., which prohibits discrimination on the basis of sex in
education programs and activities receiving or benefiting from federal
financial assistance.
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d. The Age Discrimination Act of 1975, as amended, 42 U.8.C. 6101 et
seq., which prohibits discrimination on the basis of age in programs or
activitics receiving or benefiting from federal financial assistance.

¢. The Omnibus Budget Reconciliation Act of 1981, P.L. 97-35, which
prohibits discrimination on the basis of sex and religion in programs and
activities receiving or benefiting from federal financial assistance.

£, All regulations, guidelines, and standards lawfully adopted under the
above statutes.

g. The Americans with Disabilities Act of 1990, as it may be amended
from time to time.

2. Agreeing that compliance with this assurance constitutes a condition of
continued receipt of or benefit from federal financial assistance, and that itis
binding upon the Agency/Operator, its SUCOessors, subcontractors, transferees, and
assignees for the period during which such assistance is provided. Assuring that
operators, subcontractors, sub-grantees, or others with whom the Coordinator
arranges to provide services of benefits to participants or employees in connection
with any of its programs and activities are not discriminating against those
participants or employees in violation of the above statutes, regulations,
guidelines, and standards. In the event of failure to comply, the Agency/Operator
agrees that the Coordinator may, at its discretion, seek a court order requiring
compliance with the terms of this assurance or seek other appropriate judicial or
administrative relief, to include assistance being terminated and further assistance
being denied.

J. Agency/Operator's obligation to indemnify, defend, and pay for the defense or at the
Coordinator's option, to participate and associate with the Coordinator in the defense and
trial of any claim and any related settlement negotiations, shall be triggered by the
Coordinator’s notice of claim for indemnification to the Agency/Operator.
Agency/Operator's inability to evaluate liability or its evaluation of liability shall not
excuse Lhe Agency/Operator's duty to defend and indemnify within seven (7) days after
such notice by the Coordinator is given by registered mail. Only an adjudication or
judgment after the highest appeal is exhausted specifically finding the Coordinator solely
negligent shall excuse performance of this provision by the Agency/Operator.
Agency/Operator shall pay all costs and fees related to this obligation and its enforcement
by the Coordinator. The Coordinator's failurc to notify Agency/Operator of a claim shall
not release Agency/Operator of the above duty to defend.

K. Comply with all standards and performance requirements of:

1. The Commission for the Transportation Disadvantaged (Attachment II)
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2. The local Coordinating Board approved Transportation Disadvantaged Service
Plan; and

3. Any entities that purchase service.

Failure to meet the requirements or obligations set forth in this Contract, and performance
requircments established and monitored by the Coordinating Board in the approved
Transportation Disadvantaged Service Plan shall be due cause for non payment of
reimbursement invoices until such deficiencies Dhave been addressed or corrected to the
satisfaction of the Coordinator.

L. Provide Corrective Action. A corrective action notice is a written notice to the
Agency/Operator that the Agency/Operator is in breach of certain provisions of this
Contract and that correction is required. Any corrective action notice will specify a
reasonable time for corrective action to be completed. The Agency/Operator agrees to
implement the Corrective Action specified in the notice and provide written
documentation to substantiate the implementation of the Corrective Action.

M. All contracts, subcontracts, and coordination contracts will be reviewed annually by
the Coordinator and Local Coordinating Board for conformance with the requirements of
this Contract.

N. Return to the Coordinator any averpayments due to unearned funds or funds
disallowed pursuant to the terms of this Contract that were disbursed to the
Agency/Operator by the Coordinator. The Agericy/Operator shall return any overpayment
within thirty (30) calendar days after cither discovery by the Agency/Operator, or
notification of the Agency/Operator by the Coordinator or entity purchasing
transportation, whichever is earlier. In the event that the Coordinator first discovers an
overpayment has been made, the Coordinator will notify the Agency/Operator by letter of
such a finding. Should repayment not be made in a timely manner, the Coordinator or
putchasing entity will charge interest thirty (30) calendar days after the date of
notification or discovery, or the Coordinator will deduct said amount from future
1nvolces.

0. In performing this Contract, the Agency/Operator shall not discriminate against any
employee or applicant for employment because of race, age, disability, creed, color, sex
or national origin. Such action shall include, but not be limited to, the following:
employment upgrading, demotion or transfer; recruitment or recruitment advertising;
layoff or termination; rates of pay or other forms of compensation; and selection for
training, including apprenticeship. The Agency/Operator shall insert the foregoing
provision modified only to show the particular contractual relationship in all its contracts
in connection with the development of operation of the Contract, except contracts for the
standard commercial supplies or raw materials, and shall require all such contractors to
insert a similar provision in subcontracts relating to the performance of this Contract,
except subcontracts for standard commercial supplies or raw materials, The
Agency/Operator shall post, in conspicuous places available to employees and applicants

. 5.
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for employment for Project work, notices setting forth the provisions of the
nondiscrimination clause,

P. By execution of this Contract, the Agency/Operator represents that it has not paid and,
also, agrees not to pay, any bonus or commission for the purpose of obtaining an
approval of its application for the financing hereunder. Funds disbursed to the
Agency/Operator under this Contract shall not be expended for the purpose of lobbying
the Legislature, the judicial branch, or a state agency.

THE COORDINATOR SHALL:

A. Recognize the Agency/Operator as described in Chapter 427, F.S., and Rule 41-2,
F.AC.

B. Insure that entities with transportation disadvantaged funds will purchase
transportation disadvantaged services through the coordinated system.

C, At a minimum, annually monitor the Agéncy/Operator for insurance, safety and
reporting requirements, pursuant to Chapter 427, F.S., and Rule 41-2, F.A.C. The
information contained in the Annual Operating Report must be collected, at a minimum,
quatterly from the Agency/Operator.

THE AGENCY/OPERATOR AND COORDINATOR FURTHER AGREE:

A. Nothing in the Contract shall require the Coordinator to observe or enforce
compliance with any provision thereof, perform any other act or do any other thing in
contravention of any applicable state law. If any provision of the Contract is found by a
court of law to violate any applicable state law, the purchasing entity will at once notify
the Coordinator in writing in order that appropriate changes and modification may be
made by the Coordinator and the Agency/Operator to the end that the Agency/Operator
may proceed as soon as possible with the provision of transportation services.

B. If any part or provision of this Contract is held invalid, the remainder of this Contract
shall be binding on the parties hereto.

C. Temmination Conditions:

1. Termination at Will - This Contract may be terminated by either party upon no
less than thirty (30) days notice, without cause. Said notice shall be delivered by
certified mail, return receipt requested, or in person with proof of delivery.

2. Termination Due to Lack of Designation - In the event that the Coordinator so
designated by the Local Coordinating Board and approved by the Commission,
loses its designation, this contract is terminated immediately upon notification to
the Agency/Operator. Notice shall be delivered by certified mail, return receipt
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requested, or in person, with proof of delivery. Notice shall be effective upon
receipt.

3. Termination Due to Disapproval of Memorandum of Agreement - In the event
that the Commission does not accept and approve any contracted transportation
rates listed within the Memorandum of Agreement, this Contract is terminated
immediately upon notification to the Agency/Operator. Notice shall be delivered
by certified mail, return receipt requested, or in person, with proof of delivery.
Notice shall be effective upon receipt.

4, Termination Due to Lack of Funds - In the event funds to finance this contract
become unavailable, the Coordinator may terminate the contract with no less than
twenty-four (24) hours written notice to the Agency/Operator. Notice shall be
delivered by certified mail, retum receipt requested, or in person, with proof of
delivery. Notice shall be effective upon receipt. The Coordinator shall be the final
authority as to the availability of funds.

5. Termination for Breach - Unless the Agency/Operator's breach is waived by the
Coordinator in writing, the Coordinator may, by written notice to the
Agency/Operator, terminate this Contract upon no less than twenty-four (24)
hours notice, Notice shall be delivered by certified mail, return receipt requested,
or in person with proof of delivery. Waiver by the Coordinator of breach of any
provision of this Contract shall not be deemed to be a waiver of any other breach
and shall not be construed to be a modification of the terms of this Contract, and
shall not act as a waiver or estoppel to enforcement of any provision of this
Contract. The provisions herein do not limit the Coordinator's right to remedies at
law or to damages.

6. Upon receipt of a notice of termination of this Contract for any reason, the
Agency/Operator shall cease service and prepare all final reports and documents
required by the terms of this Contract. A final invoice shall be sent to the
Coordinator within thirty (30) days after the termination of this Contract.

D. Renegotiations or Modifications of this Contract shall only be valid when they have
been reduced to writing, duly approved by the Coordinator, and signed by both parties
hereto.

E. Agency/Operator shall assign no portion of this Contract without the prior written
consent of the Coordinator.

F. This Contract is the entire agreement between the parties.

G. Attachments I and II, are an integral part of the Contract and are hereby incorporated
by reference into this Contract. All subsequent attachments are of an optional nature,

H. Notice and Contact:
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The name and address of the contract manager for the Coordinator for this Contract is:

Curtis E. Allen

c/o A & A Transport, Inc.
55 N. Lake Avenue

Lake Butler, Fl, 32054-1733

The representative/position of the Agency/Operator responsible for administration of the program under this
contract is:

Michelle Thornton, Asst. Executive Director
¢/0 The Industrial Complex of Raiford

PO Box 368

Raiford, F132083

In the event that different representatives are designated by either party after execution of this Contract, notice
of the name and address of the new representative will be rendered in writing to the other party and said
notification attached to originals of this Contract.

This contract and its attachments contain all the terms and conditions agreed upon by the parties hereto
'WITNESS WHEREOF, the parties hereto have caused these presents to be executed.

AGENCY/OPERATOR: COMMUNITY TRANSPORTATION COORDINATOR
Industrial Complex A & A Transport, Inc,
of Raiford

Typed name of Authorized Individual — Typed Name of Authorized Individual

Michelle Thorton CurtisE. Allen
) p Zj \_7/ Signature: O =t &0
Signature/ ! W
Title: Asst. Executive Director Title: President
ATTACHMENTI
AGENCY/OPERATOR CONTRACT SERVICE
DESCRIPTION

1. The Agency/Operator will be able to provide:
(Type of Service - ambulatory, only)
2. The Agency/Operator will be available to provide transportation
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(8:00 AM.~ 4:00PM) (Monday — Friday)

Days Agency/Operator will not be able to provide services: ( Saturdays, Sundays,
New Year’s Day (2 days), Martin Luther King’s Birthday, President’s Day,
Memorial Day, Independence Day, Labor Day, Veteran’s Day, Thanksgiving Day
(2 days), Christmas Day (2 days) NOTE: All holidays falling of Saturday will be
taken on Friday while all holidays falling on Sunday will be taken on the
following Monday.

3. Vehicles Agency/Operator will use to transport all passengers

1 (one) 2003 E~350 SD 15-passenger Ford Econoline
1 (one) 1999 Ford Club Wagon 15-passenger van

4, Vehicle/Equipment Standards (if any)

All equipment listed on pre-trip inspection sheet (found in included System Safety
Program Plan) which is included as a part of this contract.

5. Driver Requirements are included in the Driver’s Manual in the System Safety
Program Plan.

6. Training Requirements are included in the Drivers Manual in the System Safety
Program Plan.

7. Agency/Opetator Fare Structure (on page #13)

Provider will provide smbulatory transportation from hoine of their
employees/trainees to the ICR and back to home, and for trips during work-
related hours for work or training purposes.

8. Billing/Invoicing and Reimbursement procedure for Agency/Operator.

Provider shall fax daily client sheets each Friday and on the last day of the month
to the coordinator. (386)496-1956.

Coordinator will bill within 7 days of the end of each month.

9. Reporting Requirements.
Pre-trip inspection sheets will be performed by drivers on each van, turned in at
end of week and kept on file for inispection.

The provider shall be responsible for completing quarterly operating reports. (No
blanks; fill in all applicable information), maintain info required to complete the
annual operating report (reporting period of July-June), and turn in to the
coordinator by August 1. Any other reporting required by attachments.
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ATTACHMENT II

The Commission for the Transportation Disadvantaged
Standards and Performance Requirements

Pursuant to Rule 4 1-2.006, Florida Administrative Code, the Community Transportation
Cloordinator and any Transportation Operator/Agency from whom service is purchased or
arranged by the Community Transportation Coordinator shall adhere to Commission
approved standards, These standards shall include:

(a) Drug and alcohol testing for safety sensitive job positions within the coordinated
system regarding pre-employment, randomization, post-accident, and reasonable
suspicion as required by the Federal Highway Administration and the Federal Transit
Administration;

(b) An escort of a passenger and dependent children are to be transported as locally
negotiated and identified in the local Transportation Disadvantaged Service Plan;

(c) Child restraint devices shall be deternined locally as to their use, responsibility, and
cost of such device in the local Transportation Disadvantaged Service Plan;

(d) Passenger property that can be carried by the passenger and/or driver in one trip and
can be safely stowed on the vehicle shall be allowed to be transported with the passenger
at no additional charge. Additipnal requirements may be negotiated for carrying and
loading rider property beyond this amount. Passenger property does not include
wheélchairs, child seats, stretchers, sectfed oxygen, personal assistive devices, or
intravenous devices;

(e) Vehicle transfer points shall provide shelter, security, and safety of passengers;

(f) A local toll free phone number for complaints or grievances shall be posted inside the
vehicle. The local complaint process shall be outlined as a section in the local
Transportation Disadvantaged Service Plan including, advising the dissatisfied person
about the Commission's Ombudsman Program as a step within the process as approved
by the local Coordinating Board;

(g) Out of service area trips shall be provided when determined locally and approved by
the local Coordinating Board, except in instances where local ordinances prohibit such
trips;

(h) Interior of all vehicles shall be free from dirt, grime, oil, trash, torn upholstery,
damaged or broken seats, protruding metal or other objects or materials which could soil
items placed in the vehicle or provide discomfort for the passenger:

(i) Billing requirements of the Community Transportation Coordinator to subcontractors
shall be determined locally by the Local Coordinating Board and provided in the local

- 10 -
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Transportation Disadvantaged Service Plan. All bills shall be paid within fifteen (15)
26 calendar days to subcontractors, after receipt of said payment by the Community
Transportation Coordinator, except in instances where the Community Transportation
Coordinator is 8 non-governmental entity,

(j) Passenger/trip data base must be maintained or accessible by the Community
Transportation Coordinator on each rider being transported within the system:

(k) Adequate seating for paratransit services shall be provided to each rider and escort,
child, or personal care attendant, and no morc passCngers than the registered passenger
seating capacity shall be scheduled or transported in a vehicle at any time. For transit
services provided by transit vehicles, adequate seating or standing space will be provided
to cach rider and escort, child, or personal care attendant, and no more passengers than
the registered passenger seating or standing capacity shall be scheduled or transported in
a vehicle at any time;

() Drivers for paratransit services, including coordination contractors, shall be required
1o announce and identify themselves by name and company in a manner that is conducive
to communications with the specific passenger, upon pickup of each rider, group of
riders, or representative, guardian, or associate of the rider, except in situations where the
driver regularly transports the rider on a recurring basis. Bach driver must have photo
identification that is in view of the passenger. Name patches, inscriptions or badges that
affix to drjver clothing are acceptable. For transit services, the driver photo identification
shall be in a conspicuous location in the vehicle; ’

(m) The paratransit driver shall provide the passenger with boarding assistance, if
necessary or requested, to the seating portion of the vehicle. The boarding assistance shall
include opening the vehicle door, fastening the seat belt or utilization of wheel chair
securement devices, storage of mobility assistive devices, and closing the vehicle door. In
certain paratransit service categories, the driver may also be required to open and close
doors to buildings, except in situations in which assistance in opening/closing building
doors would not be safe for passengers remaining on the vehicle. Assisted access must be
in a dignified manner. Drivers may not assist wheelchair up or down more than one step,
unless it can be performed safely as determined by the passenger, guardian, and driver;

(n) All vehicles ordered or put into service afier adoption of this section of the Rule, and
providing service within the coordinated system, shall be equipped with two-way
communications in good working order and be adible to the driver at all times to the
base. All vehicles that are not equipped with two-way communications shall have two
years to be in compliance after the adoption date of this section of the Rule;

(0) All vehicles ordered or put into service after the adoption of this section of the Rule,
and providing service within the coordinated system, shall have working air conditioners
and heaters in each vehicle. Vehicles that do not have a working air conditioner or heater
will be scheduled for repair or replacement as soon as possible. All vehicles that are not

11 -
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equipped with an air conditioner and/or heater shall have two years to be in compliance
after the adoption date of this section of the Rule;

() First Aid shall be determined locally and provided in the local Transportation
Disadvantaged Service Plan; and

(s) Cardiopulmonary Resusciation shall be determined locally and provided in the local
Transportation Disadvantaged Service Plan.

LIST OF OPTIONAL ADDITIONAL ATTACHMENTS

Transportation Disadvantaged Service Plan (Asst Executive Director already has the most cument TDSP)

Coordinator's and Local Coordinating Board's Grievance Procedures (Asst. Executive Director already
already has a copy of the “Board's Grievance Procedures”)

Coordinator's Safety System Plan (Asst. Executive Director already has the most current SSPP)

Annual Operating Report Instructions/Forms (Asst. Executive Director already has the most current AOR
Instructions/Forms)

Agreed to this 1** day of February 2011.

Cut 2 (00

-~

P

Curtis E. Allen, President

Chairman of the Board
A & A Transport, Inc. ' Industrial Complex of Raiford
55 North Lake Avenue P.0. Box 368 Raiford, F1. 32083

Lake Butler, Fl. 32054-1733
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Appendix D: Vehicle Inventory

A & A TRANSPORT, INC.
255 5.W. 9" Avenue
Lake Butler, Florida 32054

(Phone) 386-496-2056 - (Fax) 386-496-2961

CURTIS E. ALLEN

President
DECEMBER 2013 VEHICLE INVENTORY
Van ID Letter
A 2008 Chevrolet Uplander ramp-equipped van (white w/black stripe); - 1GBDV13W88D209097
replacement

Ramp-equipped; 1 wheelchair & 5 Amb. positions; 170,000 current mileage;
date is 2015; ARRA-funded; Tag Reg. #X2331B

1D8HN44339B520679; Ramp-equipped; 1

B 2009 Dodge Caravan (white w/blue stripe);
replacement date is 2016; FDOT-

wheelchair & 5 Amb. positions; 136,000 current mileage;
funded; Tag Reg. #X45178

o 2007 Honda Odyssey minivan (navy blue); SFNRL386578110546; 7 ambulatory positions;
198,000 current mileage; replacement date is 2014; C.T.D. - funded; Tag Reg. #219 ICE

1FDXE4FLSBDA29977; Jift-equipped; 2 wheelchair&

D 2012 Ford E450 Turtle Top 22’ (white);
replacement date is 2020; C.T.D.-funded;

10 Amb. positions: 27,000 current mileage;
Tag Reg. #X8953B

E 2012 Ford Econoline E250 {white); 1FTNE2EL2CDA32368; 10 Amb. positions; 52,000 current
mileage; replacement date is 2018; FDOT —funded; Tag. Reg- #X0412C
1FMINE1BWSADAQ0526; 8 Amb. positions; 74,000

F 2010 Ford Econoline E150 (burgundy);
FOOT —funded; Tag. Reg. X52321

current mileage; replacement date is 2018;

1 Amb. & 1 wheelchair & 1 stretcher

G 1999 Dodge 3500 van (white); 2B5WB3523XK545060;
A - funded; Tag. Reg. N70 OGL

position; 86,000 current mileage; replacement date2017; A &

I 2009 Chevrolet Express Turtle Top cutaway (white w/brown stri pe); 1GBJG31K691107325;
lift-equipped; 3 wheelchair & 4 Amb. positions; 78,000 current mileage; replacement date is

2016; ARRA - funded; Tag. Reg. #X04788
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Appendix E: Safety Compliance Self Certification

Bus Transit System Annual Safety and Security Certification
Certifying Compliance with Rule 14-90, FAC to the
Florida Department of Transportation (FDOT)

Certification Date (Current): 01-06-2014
Certification Year: (Prior Calendar Year): 2013

Name and address of Bus Transit System:
A & A Transport, Inc.

55 North Lake Avenue

Lake Butler, FL 32054-1733

The Bus Transit System (Agency) named above hereby certifies the following:

1. The Agency has adopted a System Safety Program Plan (SSPP) and a Security Program
Plan (SPP) pursuant to the standards set forth in Rule Chapter 14-90, Florida
Administrative Code.

2. The Agency is in compliance with its adopted SSPP and SPP.

3. The Agency has performed annual safety inspections on all operational vehicles in
accordance with Rule Chapter 14-90, Florida Administrative Code.

4, The Agency has conducted reviews of SSPP and SPP and the plans are up to date.

Blue Ink Signature: C,’ witte. £ C@QQ?-»»#

(Individual Responsible for Assurance of Compliance)

Name: Curtis E. Allen Title: President

Nanie and address of entity(ies) which has (have) performed bus safety inspections and
security assessments:

Name: Springtown Automotive

Address: 4237 S.W. Highway 121 Lake Butler, FL 32054

Name of Qualified Mechanic Authorizing Annual Inspections: Mac Johns, Sr.
* Note: Please do not edit or otherwise change this form.

Compliance Self Certification
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North Central Florida Regional Planning Council

Transportation Disadvantaged Service Plan Team
Scott R. Koons, AICP, Executive Director
*  Marlie Sanderson, AICP, Director of Transportation Planning

*  Lynn Franson-Godfrey, AICP, Senior Planner

% Primary Responsibility
Ak Secondary Responsibility

-149-



Use the QR Reader App
on your smart phone to
visit our website!

Union County
Transportation Disadvantaged Coordinating Board

2009 NW 67th Place, Gainesville, FL 32653-1603

www.ncfrpc.org/td




Florida Commission for the

i e

i /

Transportation
Disadvantaged

2015 Legislative Priorities:.

B  Monitor legislation to ensure program integrity 1s maintained.

B  Monitor the Transportation Disadvantaged Trust Fund.

2014 Performance Information:
» Total People Served - 588,845
= Total Trips Provided Statewide- 29.2 million
- Medical Trips Provided - 7.3 million
- Employment Trips Provided - 2.9 million
» Cost per trip - $10.70
» Cost per Paratransit trip - $24.02

s Unmet trip requests - 169,412

Ensuring Coordination......... Enhancing Access
Phone 850-410-5700 or toll free 1-800-983-2435
www.dot.state.fl.us/ctd
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IV.C

Serving

North Alachua ¢ Union
Columbia ¢ Union ¢ Union

Central

Florida Hamilton ¢ Lafayette * Madison
Regional Suwannee * Taylor ¢ Union Counties
Planning

. /a
Council P, 2008 NW B7th Place, Gainesaville, FL 326853-16803 « 352.255.2200
April 7, 2015

TO: Union County Transportation Disadvantaged Coordinating Board
FROM: Lynn Godfrey, AICP, Senior Planner

SUBJECT: Operations Reports

RECOMMENDATION

No action required. This agenda item is for information only.

BACKGROUND

Staff did not receive the following reports from A & A Transport:

1. A & A Transport’s October - December 2014 Operations Report;

2. Fiscal Year 2014/15 Transportation Disadvantaged Trust Fund Status Report;
8p October - December 2014 Complaint/Commendation Report; and

4. October - December 2014 Unmet Transportation Needs Report.

If you have any questions regarding this matter, please do not hesitate to contact me.

t\lynn\td201 S\union\memos\statapr.docx

Dedicated to improving the quality of life of the Region's citizens,
by coordinating growth management, protecting regional resources,
promoting economic development and providing technical services to local governments.
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ATTENDANCE RECORD

UNION COUNTY

TRANSPORTATION DISADVANTAGED

COORDINATING BOARD

MEMBER/ORGANIZATION NAME 04/15/2014 | 07/15/2014 | 10/14/2014 | 01/06/2015
Chair Commissioner Woody Kitler P
Florida Department of Transportation Sandra Collins P A P P
Alternate Member Janell Damato A A A A
Florida Depatment of Children and Families Jaime Sanchez-Bianchi P P P P
Alternate Member (Vacant)
Florida Agency for Health Care Administration Alana McKay P P P P
Alternate Member Andrew Singer A A A A
Florida Department of Education (Vacant)
Alternate Member Jeffrey Aboumrad P P
Public Education Mike Pittman P A P A
Alternate Member (Vacant)
Citizen Advocate Doyle Archer A A A A
Alternate Member Vernon C. Dukes A A A A
Citizen Advcoate-User (Vacant)
Alternate Member (Vacant)
Elderly Donald Pettit P P P P
Alternate Member (Vacant)
Veterans Barbara Fischer p A P P
Alternate Member (Vacant)
Persons with Disabilities Bill McGill P P P P
Alternate Member (Vacant)
Florida Association for Community Action Matthew Pearson p P P P
Alternate Member (Vacant)
Florida Department of Elder Affairs (Vacant)
Alternate Member (Vacant)
Children at Risk Alberta Hampton A A A A
Alternate Member (Vacant)
Regional WorkfoRce Board (Vacant)
Alternate Member (Vacant)
Local Medical Community (Vacant)
Alternate Member (Vacant)
LEGEND KEY: P-Present A-Absent - Not Applicable (newly appointed member)
ATTENDANCE POLICY: According to Article lii, Seclion 5 of the Coordinating Board bylaws: "The North
Central Florida Regional Planning Council shall review and consider rescinding the appoiniment of any voting
member of the Board who fails to atlend three consecutive meetings.”
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