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Lynn Godfrey, AICP, Senior Planner 

Public Hearing and Meeting Announcement 

The Union County Transportation Disadvantaged Coordinating Board will hold its annual public hearing 
and business meeting Tuesday, April 14, 2015 at 1:15 p.m. in the A & A Transport Office located at the 

Union County Transportation Facility, 255 SW 9th Avenue, Lake Butler, Florida. All Board members are 

encouraged to attend the public hearing and business meeting. 

Attached is the meeting agenda and supporting materials. If you have any questions, please do not 
hesitate to contact me at extension 110. 

Attachments 

t:\lynn\td2015\union\memos\apr.docx 
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Union County Transportation Facility 
A & A Transport Office 
255 SW 9th Avenue 
Lake Butler, Florida 32054 
Directions: From the intersection of State Road 100 (also known 
as Main St) and State Road 238 (also known as 6th Ave) in the 

City of Lake Butler, head Southwesterly onto State Road 238 
(also known as 6th Ave) travel two blocks to State Road 238 
(also known as SW 2nd Street), turn right (West) onto State 
Road 238 (also known as SW 2nd Street), travel 4 blocks to 
SW 9th Avenue, turn left (South) onto SW 9th Avenue and 
the Union County Transportation Facility will be on 
the left, on the East side of SW 9th Avenue. 

1 inch = 500 feet 

Union County 
Transportation Facility 

Florida 

Planning 
Council --· -2-



Serving 

Alachua • Bradford 

Columbia • Dixie • Gilchrist 

Hamilton • Lafayette • Madison 

Suwannee • Taylor • Union Counties 

Central 
Florida 
Regional 
Planning 
Council 2009 NW 67th Piece, Gainesville, FL 32653 -1 603 • 352. 955. 2200 

UNION COUNTY 
TRANSPORTATION DISADVANTAGED COORDINATING BOARD 

PUBLIC HEARING/BUSINESS MEETING 
ANNOUNCEMENT AND AGENDA 

A & A Transport Office 
Union County Transportation Facility 
255 SW 9th Avenue 
Lake Butler, Florida 

I. PUBLIC HEARING - CALL TO ORDER 

A. Introductions 

B. Receive Public Testimony 

C. Close Public Hearing 

II. BUSINESS MEETING - CALL TO ORDER 

A. Approval of the Meeting Agenda 

B. Approval of the January 6, 2015 Minutes 

III. UNFINISHED BUSINESS 

A. Community Transportation Coordinator 
Annual Performance Evaluation 

Page 7 

Page 11 

Tuesday 
April 14, 2015 
1:15 p.m. 

ACTION REQUIRED 

ACTION REQUIRED 

NO ACTION REQUIRED 

Enc losed .is A & A Transpott's revised annual performance eva luation 

IV. NEW BUSINESS 

A. Union County Transportation 

Disadvantaged Service Plan 

Page 69 ACTION REQUIRED 

The Board needs to review and approve the Fiscal Year 2015/16 Union County 
Transportation Disadvantaged Service Plan 

Dedicated to improving the quality of life of the Region's citizens, 

by coordinating growth management, protecting regional resources, 

promoting economic development and providing technical services to local governments. 
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B. 2015 Florida Legislative Session Page 151 NO ACTION REQUIRED 

Enclosed are the Florida Commission for the Transportation Di advantaged 2015 
Legislative Priorities 

c. Operations Reports Page 153 NO ACTION REQUIRED 

V. OTHER BUSINESS 

A. Comments 

1. Members 

2. Citizens 

VI. FUTURE MEETING DATES 

A. July 14, 2015at1:15 p.m. 

B. October 13, 2015 at 1:15 p.m. 

* Please note that this is a tentative meeting schedule, all dates and times are subject to change. 

If you have any questions concerning the enclosed materials, please do not hesitate to contact me at 1-

800-226-0690, extension 110. 

t:\1ynn\td2015\union\agendas\apr.docx 
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UNION COUNTY 
TRANSPORTATION DISADVANTAGED COORDINATING BOARD 

MEMBER/REPRESENTING AL TERNA TE/REPRESENTING 

Commissioner Woody Kitler 
Local Elected Official/Chair 
Sandra Collins Janell Damato 

Florida Department of Transportation Florida Department of Transportation 

Grievance Committee Member 
Jaime Sanchez-Bianchi Vacant 

Florida Department of Children and Families Florida Department of Children and Families 

Vacant Jeff Aboumrad 

Florida Department of Education Florida Department of Education 

Grievance Committee Member 
Vacant Vacant 

Florida Department of Elder Affairs Florida Department of Elder Affairs 

Alana McKay Andrew Singer 

Florida Agency for Health Care Administration Florida Agency for Health Care Administration 

Grievance Committee Member 
Vacant Vacant 

Regional Workforce Board Regional Workforce Board 

Matthew Pearson Vacant 

Florida Association for Community Action Florida Association for Community Action 

Grievance Committee Member Term ending June 30, 2017 

Term ending June 30, 20 I 7 
Mike Pittman Vacant 

Public Education Public Education 

Barbara Fischer Vacant 

Veterans Veterans 

Grievance Committee Member Term ending June 30, 20 I 7 

Term ending June 30, 2017 
Doyle Archer Vernon Dukes, Vice-Chair 

Citizen Advocate Citizen Advocate 

Term ending June 30, 2015 Term ending June 30, 2015 

Vacant Vacant 

Citizen Advocate - User Citizen Advocate - User 

Term ending June 30, 2015 Term ending June 30, 2015 

Bill McGill Vacant 

Persons with Disabilities Persons with Disabilities 

Term ending June 30, 2015 Term ending June 30, 2015 

Donald Pettit Vacant 

Elderly Elderly 

Term ending June 30, 20 I 7 Term ending June 30, 2017 

Vacant Vacant 

Medical Community Medical Community 

Term ending June 30, 2016 Term ending June 30, 2016 

Alberta Hampton Vacant 

Children at Risk Children at Risk 

Term ending June 30, 2016 Term ending June 30, 2016 

Vacant Vacant 

Private Transit Private Transit 

Term ending June 30, 2016 Term ending June 30, 2016 

Note: Unless specified, members and alternates serve at the pleasure of the North Central Florida Regional Planning Council. 
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UNION COUNTY 
TRANSPORTATION DISADVANTAGED COORDINATING BOARD 

MEETING MINUTES 

A & A Transport Office 
Union County Transportation Facility 
255 SW 9th Avenue 
Lake Butler, Florida 

VOTING MEMBERS PRESENT 

Commissioner Woody Kitler, Chairman 
Sandra Collins, Florida Department of Transportation 
Barbara Fischer, Veterans Representative 
Jeff Aboumrad, Florida Department of Education 
Cara Ladnyk, Florida Department of Elder Affairs 
Bill McGill, Persons with Disabilities Representative 
Alana McKay, Florida Agency for Health Care Administration - Medicaid, Vice-Chair 

Matthew Pearson, Community Action Agency 
Donald Pettit, Elderly Representative 
Jaime Sanchez-Bianchi, Florida Department of Children and Families 

VOTING MEMBERS ABSENT 

Mike Pittman, Public Education Representative 
Doyle Archer, Citizen Advocate 
Alberta Hampton Early Childhood Services Representative 

OTHERS PRESENT 

Curtis Allen, A & A Transport 
Vince Brown, Union County Times 
Bill Heamdon, Florida Commission for the Transportation Disadvantaged 
Doreen Howard Joyner, Florida Department of Transportation 
Karen Somerset, Florida Commission for the Transportation Disadvantaged 

Dan Zeruto, Florida Commission for the Transportation Disadvantaged 

STAFF PRESENT 

Lynn Godfrey, North Central Florida Regional Planning Council 

Page 1of4 
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I. CALL TO ORDER 

Union County Transportation Disadvantaged Coordinating Board Meeting Minutes 
January 6, 2015 

Chairman Kitler called the meeting to order at 1: 15 p.m. 

A. Introductions 

Chairman Kitler asked everyone to introduce themselves. 

B. Approval of the Meeting Agenda 

ACTION: Barbara Fischer moved to approve the meeting agenda. Alana McKay 
seconded; motion passed unanimously. 

C. Approval of the October 14, 2014 Minutes 

ACTION: Alana McKay moved to approve the October 14, 2014 meeting minutes. 
Bill McGill seconded; motion passed unanimously. 

II. UNFINISHED BUSINESS 

A. Community Transportation Coordinator Annual Performance Evaluation 

Ms. Lynn Godfrey, North Central Florida Regional Planning Council Senior Planner, stated 
that the Board requested the following documents at its October 14, 2014 meeting as part ofA & A 
Transport's annual performance evaluation: 

• Fiscal Year 2014/15 Florida Commission for the Transportation Disadvantaged 
Rate Model worksheets 

• Fiscal Year 2013/14 Annual Operations Report 
• Transportation Disadvantaged Program eligibility application 
• Copy of completed Transportation Disadvantaged Program eligibility application 
• A & A Transport's complaint form 
• A & A Transport's Rider Guide/informational brochure 

Ms. Godfrey stated that the Fiscal Year 2014/15 Rate Model Worksheets will be discussed under 
agenda item III.A. She said the Fiscal Year 2013/14 Annual Operations Report will be discussed 
under agenda item IIl.B. She said staff did not receive the remaining requested documents from A & 
A Transport for inclusion in the meeting materials. She said Mr. Curtis Allen, A & A Transport 
General Manager, gave her several documents prior to the meeting. She said she willsend the Board 
these documents via email after the meeting. 

Page 2 of4 
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III. NEW BUSINESS 

Union County Transportation Disadvantaged Coordinating Board Meeting Minutes 
January 6, 2015 

A. Union County Transportation Disadvantaged Service Plan Amendment 

Ms. Godfrey stated that the Union County Transportation Disadvantaged Service Plan includes the 
rates charged for Transportation Disadvantaged Program sponsored services. She said A & A 
Transport's proposed Fiscal Year 2014/15 rates are included in the meeting materials. She said the 
Florida Commission for the Transportation Disadvantaged Rate Model Worksheets were used to 
develop the proposed rates. The Board needs to review and approve A & A Transport's service rates. 

Alana McKay asked what the source is of the $35,000 "other" revenue. 

Mr. Allen stated the revenue source as a personal loan he took out to support A & A 

Transport. 

Ms. McKay questioned whether this was allowable. 

Ms. McKay also asked who sits on A & A Transport's Board of Directors. 

Mr. Allen said he is the President of the Board, his wife is the Secretary of the Board and 

his son is a Board member. 

Ms. Karen Somerset, Florida Commission for the Transportation Disadvantaged, suggested 

Mr. Allen check with the Internal Revenue Service for non-profit corporation requirements. 

Ms. Godfrey asked why A & A Transport is projecting an increase in Medicaid Program 

revenues. 

Mr. Allen said he hopes to receive an increase in Medicaid revenues. 

Ms. Karen Somerset said her staff will work with Mr. Allen to correct the Rate Model 

worksheets. 

ACTION: Matthew Pearson moved to agenda approval of the Fiscal Year 2014/15 
rates at the next meeting. Alana McKay seconded; motion passed 
unanimously. 

B. 2013/14 Annual Operations Report 

Ms. Godfrey stated that A & A Transport is required to submit an Annual Operations Report 

to the Florida Commission for the Transportation Disadvantaged by September 15th of each 

year. She said A & A Transport's Annual Operations Report is included in the meeting 

materials for the Board's review. 

The Board reviewed the Annual Operations Report. 

Page 3 of 4 
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Union County Transportation Disadvantaged Coordinating Board Meeting Minutes 
January 6, 2015 

C. Operations Reports 

Mr. Allen apologized for not having the operations reports available for the Board's review. 

The Board asked staff to e-mail the reports to the Board members when they are received. 

Ms. Alana McKay requested A & A Transport provide the operations reports to staff prior 
to the meetings for inclusion in the meeting packets. 

III. OTHER BUSINESS 

A. Comments 

1. Members 

Ms. Sandra Collins stated that the Florida Department of Transportation will 
conduct a review of A & A Transport on February 3, 2015. 

Ms. Alana McKay asked if A & A Transport is having any issues with Medicaid 
refonn. 

Mr. Allen said the Medicaid transportation brokers have different requirements, but, 
A & A is adjusting to them. 

Ms. McKay reminded Mr. Allen that A & A Transport is responsible for providing 
service after hours and on weekends. 

2. Citizens 

There were no citizen comments. 

IV. FUTURE MEETING DATES 

Chairman Kitler stated that the next Board meeting is scheduled for April 14, 2015 at 1: 15 p.m. 

ADJOURNMENT 

The meeting was adjourned at 2:00 p.m. 

Coordinating Board Chair Date 

t:\lynn\td2015\union\minutes\jan.doc 
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Central 
Florida 
Regional 
Planning 
Council 

April 7, 2015 

TO: 

FROM: 

SUBJECT: 

III.A. 
Serving 

Alachua • Bradford 

Colurnbia • Dixie • Gilchrist 

Harnilton • Lafayette • Madison 

Suwannee • Taylor • Union Counties 

2009 NW 67th Place, Gainesville, FL 32653 -1 603 • 352. 955. 2200 

Union County Transportation Disadvantaged Coordinating Board 

Lynn Godfrey, AICP, Senior Planner 

Annual Performance Evaluation 

RECOMMENDATION 

Approve A & A Transport's revised annual performance evaluation. 

BACKGROUND 

The Board discussed A & A Transport's annual performance evaluation at the January 6, 2015 meeting. 
Attached is a revised annual performance evaluation of A & A Transport based on recommendations 
made by the Board, Florida Commission for the Transportation Disadvantaged staff and Florida 
Department of Transportation reviews. Revisions to the evaluation have been highlighted. If you have 
any questions concerning this matter, please contact me at extension 110. 

Attachment 

t: \Jynn\td2015\union\memos\eval3.docx 
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COMMUNITY TRANSPORTATION 
COORDINATOR 
EVALUATION WORKBOOK 

Florida Commission for the 

Transportation 
Disadvantaged 

Community Transportation Coordinator:_---=-=-A -=&..:..::.A-=-Tr:.=a=ns~po::..:..rt.;:&.., -=ln.=.c • ...._ ___ _ 

County: Union 

Address: 55 N. Lake Butler Avenue, Lake Butler, FL 32056 

Contact: Curtis Allen, President Phone: ---=3-.=8=-6--=-:49"-=6:......::-2=0=08=---

Review period: July 1. 2013 - June 30. 2014 
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Community Transportation 
Coordinator 
Annual Performance Evaluation 

Approved by the 

Union County 
Transportation Disadvantaged Coordinating Board 

2009 NW 67th Place 
Gainesville, FL 32653-1603 

www.ncfrpc.org/ mtpo 
352.955.2000 

Woody Kitler, Chair 

with Assistance from 

North Central Florida Regional Planning Council 
2009 NW 67th Place 

Gainesville, FL 32653-1603 
www.ncfrpc.org 
352.955.2200 

October 14, 2014 

-15-



THIS PAGE LEFT BLANK INTENTIONALLY 

-16-



TABLE OF CONTENTS 

General ______________________________ 4 

Compliance With Chapter 427, Florida Statutes 15 

Compliance With Rule 41-2, Florida Administrative Code 31 

On-Site Observation/Surveys 34 

Cost 40 

Competition 41 

Coordination 42 

2 

-17-



-18-



FINDINGS AND RECOMMENDATIONS 
A. General 

Areas of Noncompliance: None 
Recommendations: 

1. A & A Transport should provide the most current operating and complaint reports to the Union 

County Transportation Disadvantaged Coordinating Board. 

2. A & A Transport should develop a complaint process and internal complaint form. 

3. Complaints received from the Florida Commission for the Transportation Disadvantaged Helpline 

should be provided to the Coordinating Board . 
4. A & A Transport's complaint process should include forwarding unresolved complaints to the Florida 

Commission for the Transportation Disadvantaged Helpline. 

5. Update rider guide/brochure to include new transportation facility address. 

6. Rider guide/brochure states A & A Transport's service hours are 7:00 a.m. - 3:00 p.m. (4:00 p.m. 

locally). The Union County Transportation Disadvantaged Service Plan states the service hours as 6:00 

a.m. to 6:00 p.m. A & A Transport should clarify service hours. 

7. Delete Florida Department of Education Vocational Rehabilitation and Division of Blind Services and 

Developmental Services from agencies purchasing service listed in the rider guide/brochure. 

8. A & A Transport should update the Transportation Disadvantaged Program eligibility application to 

only include Transportation Disadvantaged Program eligibility criteria. Currently, the application includes 

Medicaid Non-Emergency Transportation Program eligibility criteria. 

B. Compliance with Chapter 427, Florida Statutes 
Areas of Noncompliance: 

1. Fiscal Years 2012/13 and 2013/14 Annual Operations Reports were not submitted by September 15, 

2013 or 2014. 
2. A & A Transport did not submit a Fiscal Year 2014/15 Rate Model to the Florida Commission for the 

Transportation Disadvantaged by July 1, 2014. 

Recommendations: . 
1. A & A Transport should submit Annual Operations Reports to the Florida Commission for the 

Transportation Disadvantaged by September 15 of each year. 

2. A & A Transport should submit a Fiscal Year 2015/16 Rate Model to the Florida Commission for the 

Transportation Disadvantaged prior to July 1, 2015. 

3. The Florida Department of Transportation U.S.C. Section 5311 Grant application due prior to July 1, 

2014 remains incomplete. A & A Transport should submit grant applications by the stated due date. 

4. According to the Florida Commission for the Transportation Disadvantaged, A & A Transport has a 

coordination agreement with the Bradford ARC. A & A Transport should provide the Board with a copy 

of the coordination agreement. 
5. A & A Transport should provide the Board with monitoring reports for coordination/subcontractors. 

C. Compliance with Rule 41-2, Florida Administrative Code 
Areas of Noncompliance: 

1. The Florida Department of Transportation identified deficiencies in the February 2015 Bus Transit 

System Safety and Security Compliance Audit. 
2. The Florida Department of Transportation identified findings during their February 2015 annual site 

visit. 
Recommendations: 

1. A & A Transport should address identified outstanding compliance issues identified in the Florida 

Department of Transportation Bus Transit System Safety and Security Compliance Audit. 

2. A & A Transport should correct findings identified during the the Florida Department of 

Transportation annual site visit. 
D. On Site Observation of the System/Surveys 

Areas of Noncompliance: None 
Recommendations: Drivers should ensure passengers are properly belted/secured prior to departure. 

E. Cost 
Areas of Noncompliance: None 
Recommendations: None 

3 
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F. Competition 
Areas of Noncompliance: None 
Recommendations: None 

G. Coordination 
Areas of Noncompliance: None 
Recommendations: None 

4 
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GENERAL 

1. What was the designation date of the Community Transportation Coordinator? 
7 01 13 

2. What is the complaint process? 
A & A Transport's complaint/grievance process is attached. 

3. Does the community transportation coordinator have a complaint form? 
o Yes .../ No A & A Transport provided the Coordinating Board's grievance form as the 

complaint form. A & A Transport should develop a complaint form for internal 
use. 

4. Does the form have a section for resolution of the complaint? 
o Yes ...; No 

5. Is a summary of complaints given to the Transportation Disadvantaged Board on a regular basis? 
o Yes .../ No (A & A Transport did not provide complaint reports regularly to the Board during 
the evaluation period). 

6. When is the dissatisfied party referred to the Florida Commission for the Transportation 
Disadvantaged Helpline? 

There is no reference to the Transoortation Disadvantaged Helpline in the complaint/grievance 
rocess 

7. When a complaint is forwarded to the Community Transportation Coordinator's office from the 
Transportation Disadvantaged Helpline, is the complaint entered into the local complaint 
file/process? 
o Yes o No .../ Unknown 

8. Does the Community Transportation Coordinator provide written rider/beneficiary information or 
brochures to inform riders/beneficiaries about transportation disadvantaged services? 
.../Yes (Attached) o No A & A Transport should update the rider guide/brochure with the new 
transportation facility address. 

9. Does the rider/ beneficiary information or brochure list the Transportation Disadvantaged 
Helpline phone number? 
.../Yes o No 

10. Does the rider/ beneficiary information or brochure list the complaint procedure? 
.../Yes o No 

11. What is the eligibility process for Transportation Disadvantaged sponsored riders? 
Eligibility application attached. A & A Transport should update the Transportation Disadvantaged 
Program eligibility application to only include Transportation Disadvantaged Program eligibility 
criteria. Currently, the application includes Medicaid Non-Emergency Transportation Program 
eligibility criteria . 

13. Does the Community Transportation Coordinator have a contract or agreement with the Regional 
Workforce Board? 
o Yes ...; No 

14. What innovative ideas have you implemented in your coordinated system? 
Unknown 

5 
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• 

15. Are there any areas where coordination can be improved? 

Unknown 

16. What barriers are there to the coordinated system? 

Unknown 

17. Are there any areas that the Community Transportation Coordinator feels the Florida Commission 

for the Transportation Disadvantaged should be aware of or assist with? 

Unknown 

18. What funding agencies does the Florida Commission for the Transportation Disadvantaged need 

to work closely with in order to facilitate a better coordinated system?. 

Unknown 

19. How are you marketing the voluntary dollar? 

Unknown 

- . ... -

. _- - - - - - - -
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CURTIS ALLEN 

Manager 

A & A TRANSPORT, INC. 
55 North Lake Avenue 

lAKE BUTLER, FLORIDA 32054 

(386) 496-2056 • Fax (386) 496-1956 

REPORTING OF COMPLAINTS/FILING Of GRIEVANCES 
WITH A & A TRANSPORT (CTC FOR UNION COUNTY) 

DOYLE AROiER 

Owner 

Service complaints are routine incidents that occur on a daily 

basis, are reported to the driver or dispatcher, or to other 

individuals involved with the daily operations, and are resolved 

within the course of a reasonaable time period suitable to the 

compl_ainant. 

All A & A personnel are to peport any complaints ~either orally 

or in writing) to tlile1dispatcher ·<llr ·Other office personnel or 

to the manager d·irectry-:-:-Tne manager wiTl ear any com a in s 

which cannot b~ resolved by office personnel. The complainant 

will be contacted by telephone if possible ot in person if 

necessary by the manager in an attempt to re,so'l ve any problem 

which precipitates the reporting of a complaint. 

Complaints may be made by clients, A & A personnel or anyone 

with a vested interest and may include but not: be limited to: 

l) Late trips Oate :PttkiJp and late drop-of'f) 

2) No-show by transportation operator 

3) No-show by client 

4) Client behavior 

5) Driver behavior 

6) Passenger discomfort 

7) Service denial {refused service to client without an explanation 

as to why, i.e., may not qualify, lack of Transportat.i on 

Disadvantaged funds, etc. 

If the manager i·s unab.l e ,to resohe; a compl ai"i'1t then the owner 

may be approached to attempt to rectify the problem. If the 

owner is unable to resolve the complaint then the complainant 

may file a formal grievance. 

- l -
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CURTIS ALLEN 
Manager 

A & A TRANSPORT, INC. 
55 North Lake Avenue 

LAKE BUTLER, FLORIDA 32054 
(386)496-2056 • Fax(386)496-1956 

DOYLE ARCHER 
Owner 

A formal grievance is a written complaint to document any concerns 

regarding the operation or administration of Transportation 

Disadvantaged services by the transportation operator/.Community 

Transportation Coordinator (A & A Transport, Inc.). A forma1 

grievance may also be a service complaint that has been left 

unresolved for more than 30 days. 

Formal grievance .pr:ocesses by the Community ·Transportation 

Coordinator shall be open to addressing concerns by any person 

or agency including but not limited to: purchasing agencies, 

users, potential users, private~for-profit operators, private

nonprofi t operators, Community Transporta:ti on 'Coordinators, 

Designated Official Planning Agencies , elected officials, the 

local coordinating board and drivers. The grievant, in their 

formal complaint, should ·demonstrate or establish their concerns 

as clearly as possible. 

Formal grievances may include but are not l·imited to: 

l) Chronic, recurring or unresolved Service Complaints. 

2) Violations of specific laws govenning the provisi0n of 

Transportation Disadvantaged services, i.e., Chapter 427 

Florida Statutes (F.S.), Rule 41-2 Florida Administrative 

Code and accompanying documents, Sunshine Law and the 

Americans with Disabilities Act. 
3) Contract disputes (Agencies/Operators) 
4) Coordination disputes 
5) Bidding dtsputes 
6) Agency compliance 
7) Conflicts of interest 
8) Suppl anti nQ"'Of fu:nds 
9) Billing and/or a~cciunting procedures 

10) Suspension of service 

- 2 -
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CURTIS AUEN 
Manager 

A & A TRANSPORT, INC. 
55 North Lake Avenue 

LAKE BUTLER, FLORIDA 32054 
(366) 496-2056 • Fax (366) 496-1956 

DOYLE AROiER 

Owner 

The party(-ies) filing a grievance may present their views to 
the manager and/or owner at an agreed upon time and date at the 
office of A &· A Transport where parties from both sides will 
attempt to come to agreement on the proper mo&e ~f action to 
resolve the situation and within a reasonable time frame. 

Should the grievant(s) arid Cammunity Transportation Coordinator/ 
Transportation Provider fail in · t ·heir at·tempt to reach an 
agreement satisfactory to both sides, t~e grie~ant(s) may approach 
the local coordinating board for further · presentation. 

A "Grievance Form" ·sample fo1lows this page. 

- 3 -
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l. 

2. 

3. 

4. 

GRIEVANCE FORM 

Name of Complainant 

Mailing Address 

Daytime Telephone Number 

Grounds for Grievance 

Please describe the basis for the grievance. Provide the date(s) of the occurance(s) and any 
supportif!g documentation. 

5. Improvements Needed 

Please provide an explanation of the improvements needed to address the grievance. 

6. Signature of Complainant 

- 4 -
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........ 

ABOUT A & A TRANSPORT, INC. 
• A & A Transport uses vehicles to 

provide riders with door-to-door 
service. Drivers will assist passengers 
who have difficulty walking. 

• Ail wheelchairs will be properly 
secured to restrict motion during 
travel. 

• Wheelchair riders will not be carried 
down steps or lifted into chairs. 
Residences must have a wheelchair 
ramp. 

• All Passengers must wear seat belts 
when riding on A & A vehicles. 
Smoking is prohibited in any vehicle. 
Eating and drinking on board the 
vehicle will not be allowed. Stops 
may be made to accommodate the 
needs of the pa&sengers at the 
discretion of the driver. 

• Personal belongings are the sole 
responsibility of the rider. Only those 
items the rider can personally carry 
will be transported. Drivers are not 
responsible for loading and unloading 
the personal belongings of riders. A 
& A Transport is NOT. responsible 
for items lost or stolen on the 
vehicles. 

• Passengers who are abusive to 
drivers or fellow passengers may 
lose their riding privileges. 

* Please practice good personal 
hygiene. 

WHO TO CONTACT IN THE 
EVENT YOU HA VE A COMPLAINT 
WITH THE SERVICE PROVIDED 

In the event you have difficulties with 
your travel and feel that an issue needs to 
be addressed contad the CTC (A & A 
Transport) at (386) 496-2056. Also let 
them know if you wish to register a 
complaint about the transportation 
company, a driver or any other aspect of 
service. 

At any time you are not satisfied with the 
local transportation service you may call 
North Central Florida Regional Planning 
Council at (352) 955-2200 or the 
Commission for the Transportation 
Disadvantaged Ombudsman Hotline at 
1-800-983-2435 . 

Individuals who need material accessibly 
formatted may contact A & A Transport 
at (386) 496-2056. 

A and A Transport 

UNION COUNTY 
Coordinated Transportation 

System 

A & A TRANSPORT, INC. 
55 N. LAKE AVENUE 

LAKE BUTLER, FL 
32054-1733 
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....... 
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A & A Transport, Inc. of Union County 
provides services to all county residents. 
Demand-resporuie transportation is 
aveilable Monday through Friday fro!ll 
Seven A.M. to Six P.M .. A & A will 
negotiate for weekend transportation as 
necessary (such as kidney dialysis). 

This USER GrtmE will explain: 

* Rider eligibility requirements 

* How to arrange for your 
transportation 

* Guidelines for riding the system. 

RIDER ELIGIBILITY 

Persons who because of physical or 
mental disability, income status or age are 
unable to transport themselves or to 
purchase transportation means 
themselves or to purchase transportation 
and are, therefore, dependent upon others 
to obtain access to health care, 
employment, education/training, 
shopping, meal site, or other 
life-sustaining activities, or children who 
are disabled or high-risk or at-risk. 

AGENCY SPONSORED RIDER 

Persons who are sponsored by social 
service agencies lllllSt meet that agency 
requirement. Agencies are Medicaid, 
Developmental Services, Vocational 
Rehabilitation, Division ofBlind Services 
and Senior Citizens, etc .. 

WHERE 10 CALL FOR 
TRANSPORTATION SERVICE 

To request transportation call A & A 
Transport at (386) 496-2056 between the 
hours of8:00 A.M to 5:00 P.M Monday 
through Friday. A & A requests a 
minimum of24 working hours notice 
before your transportation is needed. 
Trip appointments are available between 
the hours of7:00 A.M - 3:00 P.M. (up 
until 4:00 P.M. locally). 

Deaf; deaf-blind, hard of hearing and 
speech impaired persons may access A & 
A Tran sport, Inc. by calling the "Florida 
Relay Service" at one of the following 
toll-free telephone numbers: 
1-800-955-8770 By use of voice 
1-800-955-8771 TDD 
(Telecommunications Device For The 
Deaf) 

INFORMATION NEEDED WHEN 
YOU CALL FOR YOUR 
TRANSPORTATION 

You will need to provide our scheduler 
with the foUowing information: 

• Your name, address (dinctions to 
your place ofpiclcup may be needed}, 
and birth date. 

* Medicaid number if you are a 
Medicaid recipient. 

• Your appointment time and place. 
* If you have special needs like the 

wheelchair van, stretcher van or 
additional passenger, pleue let our 

· scheduler know. 

IF YOU DECIDE NOT TO TRAVEL 
Should your plans change, cancel your 
trip by calling (386) 496-2056. After 
5:00 P .M and on wcekendSl'holidays you 
will reach our answering service. 
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·FLORIDA COMMISSJQN FOR,'l'lm ~SPORTATION DISADVANTAGED (t!D) 

CI'D MEDJCAID:NON·EMERGENCY TRANSPORTATION (NET) PROGRAM 

Tcansportallon 
Disadvantaged QEflle'f!CfARY NOTIFICATION LETTER 

Effective N?vem~ t, :20!)4;, the Florida Commission for .the Tr3nsportation Di~advantaged (CID), will assume the 

statewide respon8iQiUtJy"for administering the CTD Medi~d Non-Emergency Transportation (N,ET) Program. . 

The CTD, which is governed by Chapter 427, Florida' Statutes (F.S.) and Chapter 41-2, Florida Adminisltative•Code 

(F.A.~.). currently coordinates the statewide TTansportation Disadvantaged Program ·by approvin& a .Community 

Transportation Cooulinntor (CTC) in ench county to 1U1sist-individuals like you who have been iClcntificd as lmnsportation 

dis11dvnnlt1ged. In special ins1nnces, lhc C'n) may also be required to secure a Subcontracted TT'i\nsportation :Provider 

(STP) _to ~nsurc the provision of your NET services. The ~gooey for Henlth Care Administration (ARCA) will now be· 

working in pnrtnership with the CTD to more fully utilize our coordinated trnnsportntion system to improve NET services 

to you and all other qua.1ifled ~edicaid beneficiaries in our county. 

In our coordinated transportation system, it is the role of each NET transjlortation provider tO perfOm\ the foUBwing 

services -for you: 

• Receive your requests for NET serviees · . 

~ Verify your Medicaid eli°gibility on a monthly .~asis · 

• Authorize transJ$ortation to meet your needs for eligible Mcaicliid servfces 

• Assess arul-selec~ the approprilfte mocfe.oftransportation to meet your.~eeds 

• Sohedule the most cost effective oanie,r to meet your needs · · 

NOTE· I It is important to in.otc that even thOugb .you may be eligible to receive Medicaid, yo11 must still qualify for 

Medicaid transportation services. It i's AHCA's policy that NET services oan :be provided only as a last resort when you 

have no other means of transportation (i.e. vehicle ownership, fpmi/y, frle11ds 'Or··ot/ier ~(m1111mlity services) 'availnblc to 

you. 

Therefore, to see if you qualify to receive NET serv'ices, you must complete the enclosed .Medicnjd .Non-Emerncnov 

Transportation (NED Eligibility Form and ret\un it to your local· CTC. The CTC can :then verizy your Medicaid . 

eligibility nnd determine if you qualify for NET services. If so, they can then nuthorize the most b.pproprintc and cost 

effective means of transportation to meet your needs. To expedite this process, the ·cligibi·l\ty form must be filled out 

completely and nceurotcly ruiy intentional dccep1io11 or misrepresentation wiil be considorea frond and m~y resulC in 1hc 

su5pension of your benefits. 

Should you have an.y concerns or experience difficulty in completing !he fortn, pfcas'C contact YO'L!I' l!rl)al CTC·at the 

address or numb·er below. Additional ass.istance is available during nohnal b\!Siness hours through the C'I'D TOll"Ftee 

HELPLINE at 1-800-9&3-2435. 

Thank you for you .cooperation, 

C~E.·~ 
A & A Transport, Inc. 
55 N. Lake Avenue 
Lake Butler, Fla. 32054-1733 
386-496-2056 
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FLoRJDA COMMISSION FOR THE TRANSPORTATION DISADVANTAGED (CTD) 

CTD MEDJCAID NON·ElllERGENCYTRANSPORTA-TfON (NET) PROGRAM 

Tfanspcrtatlo11 
Disadvantaged BENEFICIARY INTAKE FORM 

SECTION 1 - OEJ'ERMINATION OF Et.IGIBILI!Y 

~- --...,.r .. ~m.: __ ... ____ _ 

_._...,,,..._--tm:i lAtc h1.dltr miil!..f1...118.0t.ffl/mm. ~ u121ifl 

Ul\lli@§N@i\ ·- ~~O#L__l __ • ___ _ 

I I[~ x '.\' . ss#f ...:..\).: .,_..,_.. ..,._ 

.< 
EMERGl!!ICY ConrACT ..1--. ___ Rli:L.ATJON~HIP {VJ~ TEL~PHOHEt 

I LA/L!:Jc. 

P..1@)'~ 
~ RELATIONSHIP 

(l'l<rn< llJt tn<h mombu) 

~ PRIY. L!C ry!t!l TYPE o~.VEHICLE 

SECTION 2- AVAILABILITY OF SUITABLE MODE OR TRANSPORTATION TO OTHER COMMUNITY LOCATIONS 

liPi'OWiWlifall!afl8 
Do you have a valid Aorlda Driver's License? 

Coul~~r!'-'.!_~car lo rnedlcala,~~!!!,!!!!!!? 

~!l~~
 

- Could lhet!!(lnwortyou to med~! ruipolnlmenls? 

~00i1l!V.lfuifijl&UljAl!lj'Q'jm
B@.\\\11ifl®'l\ll@li®rilW 

_ ~YJ!.!!!WPSLrtyou to medical OIJJ)Olntmonts? · 

~@!tric!btt~i!MHimiM
ntmntU'.®S 

Could they transport you to medical appolnlmenta? 

• __ 'W""_o _o you live In a fBclllly that provides transportatlon? 

uld lhls raclllty transport you to modlcol appolntmenlll? 

Year _____ Moctet, ____ _ 

OL#: 
If not,-w..,..h'""'y?=----------

Name:.,...~-------
--

If not, wily? ________ _ 

Nama:..,_~-------
-

lfnot, why?-- -------

Name:..,_----------
If not, why? ___ ______ _ 

If not, why? _ ________ _ 

6. Please list all Hospitals, Doctors and Medics! Facllltles that you visit on a regular basis: 

NAME OF 
NUMBER OF 

HOSPITALlDOCTOR/fACILITY JyPE OF TREATMl;NT MONTHLY VISITS 

&t~~~~\ ~&K<Afu ~ 

SECTION 3 - AVAILABILITY OF FEOERAll Y FUNDED OB PUBLIC TRANSPORTATION 

YES/No 

1. \J\0 Do 

~:~ lmiim!ll!IEiilfllm~ If YES, please describe them below. 

P~l:;b · 

3.~ 
If Yss, please describe them below, 

14 
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SECTION 4 - SPECIAL NEEDS 

Please clreck or list any apeclal needs, aervlcea or modes of transportaUo.n you reiiutre during transportaUon: 

. Powered Wheelchair <D Stretcher .f) Manual Wheelchair 0 W~lker 
Cane ~ Respirator O Service Animal =z:i[ Personal Care Attendant (PCA) 

Cultural Considerations (Please explain) 

Other: ___ _________________________________ _ 

SECTION s - lncomo Status (for CTD applicants apply Ing based on Income) ./ 

I cer1Jry that I ei:n ot or b_elow 200% of the Fede!BI Poverty ~uldctlnes es cu.dined below: _V __ ·ves ___ No 

·x.;;;;-;,.-:;s~ -l'ove:cty La.,,;,11nii" . ·· ···-----"--- · 

~".8~. Annutl - •. -· • .. f Monthly 

~f{.~ 200% of Poverty Guidelines 200% of Poverty Guideline~ 

~ ' ... ~:»: ., }~W:· I 

'1 . % I bS0.56 . ·-1.i"·----1 

- • - .. -·:9ih I £61 SS 

. j--~j '(SP' . 

I 

SECTION 6- CER'T'.IFICATION AND ACKNOWLEOGElllENT 

I undersland and efllrm that the lnforma.Uon provided In Ihle application for CTD TransportoUon Dlsadvenloged end/or Medlcald 

Non·Emorgancy Transportation (NET) services Is true and correct, to the best of my knowledge, end vAll be kept confidenllal and 

shored only w!lh medical and transportation professionals Involved In evaluating and detennlnlng my needs and eligibility for 

transportation to and from TD and Medicaid eligible &ervlees and oppointments. I understand that providing false or misleading 

Information, or making fraudulent claim&, or rnaking false slalements on behall of others constitutes a felony under tho laws of the 

Stale of Florida ,.///J" 

APPLICANTSIGNATURE.: • 
DATE /tJr/tJ-15 . 

PLEASE RETURN THIS FORM TO: 
.-· .. --... 

. . A_~. 11. mANSPCRT I ;i:N:!. 

. 55 ·NRm UOO: AVENJE 

IAKE ~' FL 32054-1733 

Phone: (386) 496-2056 Fax: (386) 4,96-1956' TDD: Call the Florida Relay System@ 711 

SECTION 6 - RESULTS OF INTERVIEW 

Do NoiWRITE IN THIS SPACE - OFFICIAL OFFICE Use ' ONL y 

NEWELIGIBllfTY APPLICATION: --RfDEIBlMtlATION; __ OATE R£CBVED: __ / __ / __ REvlEWS> BY: _ ___ _ 

(YMI (YIHI 

APPROVED DATE: __ / __ / __ DENIED DATE: __ / __ / __ Rl!llSONFOR DENW..: ________ LETTER: (YiNj 

MoDE: ________ PCANEECED: __ D.uEORDAYEBOFSa!\nce; ______________ _ 

(YIN) 

15 
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COMPLIANCE WITH CHAPTER 427, FLORIDA STATUTES 

1. Are the Community Transportation Coordinator subcontracts uniform? 

.../Yes D No A & A Transport provided staff with one coordination agreement with the 

Industrial Complex of Raiford. A & A Transport provided Florida Commission for the 

Transportation Disadvantaged staff with a coordination agreement with the ARC of Bradford 

County. 

2. Is the Florida Commission for the Transportation Disadvantaged standard contract utilized? 

...; Yes (attached) D No 

3. Do the contracts include performance standards for the transportation operators and coordination 

contractors? 
...; Yes D No 

4. Do the contracts include the proper language concerning payment to subcontractors? 

-./Yes o No 

5. Were the following items submitted on time? 

Annual Operating Report 

o Yes ...; No 

Memorandum of Agreement 

...; Yes D No 

Transportation Disadvantaged Service Plan 

.../Yes o No (A & A Transport did not provide a Fiscal Year 2014/15 Rate Model to the Florida 

Commission for the Transportation Disadvantaged by July 1, 2014.) 

Transportation Disadvantaged Trust Fund Grant Application 

-./Yes D No 

Other grant applications 

o Yes ...; No The Florida Department of Transportation U.S.C. Section 5311 Grant application 

due prior to July 1, 2014 remains incomplete. 

6. Does the Community Transportation Coordinator monitor its subcontractors and how often is 

monitoring conducted? 
o Yes o No ...; Unknown 

7. Is a written report issued to the operator? 
o Yes D No ...; Unknown 

8. What type of monitoring does the Community Transportation Coordinator perform on its 

coordination contractors and how often is it conducted? 

Unknown A & A Transport ~hould provide the Board with a monitoring report of the 

Industrial Complex of Raiford. 

16 
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Curtis E. Allen 
President 

A & A TRANSPORT, INC. 
255 SOUTHWEST g'f'H AVENUE 
LAKE BUTLER, FLORIDA 32054 

Telephone 386-496-205$ - Fax 986-496-2961 

SUbccntract.ars/Coardinatim O:nt:ractars 

Industrial C<Jlplex of Raiford P.O. ~ 368 Raiford, FL 32083 
Ms. Michelle iborntai Asst. Executive Di.J:ect.at; (386) 431-1898 

Purchasing Agencies 

Q:maissim for the Transportiltim Disadvantaged Medicaid and 'ID Grant 
(850) 410-5700 . 

Medi.cal Transportation Management Lake st. ~. M:>. 

IDgi.sticare 8600 N.W. 36th St. Ste. 600 Doral, ~ 33166 1-866-431-4635 

~s2Care 1-855-584-3530 

Suwamee River Eoonaoic Council, Inc. P.O. Bait 70 IJ.ve oak, FL 32064 
(386) 362-1164 

uniCll D:ulty School Board 55 S.W. 6th street Lake Butler, FL 32054 
(386) 496-2045 
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• .. 

EXHIBIT D 

CURRENT COORDINATION 
AGREEMENT 

between 

INDUSTRIAL COMPLEX of RAIFORD 

and 

A & A TRANSPORT {CTC, Union County, FL) 

'l/8r- 5ll1D /EXK-0 • 2014-1<2 
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STATEOFl'LOlWM. 

OOMMDJSION FOR 'JUE 'l'JlANSPOlll'A'DON DJ&UJVANTAGED 

STAMDa\llDCOORDINATIONIOPERA'l'OR CON'IRACT 

'i1llS COlmtACT la .... iillo..._.. .. COMMUNITY TRANSPORTATION 

OOORDINA.TOJl..A & A m6N6P!NJ.JNC. MJ.&a-1 ~tu Cf..-427, F.S.. to terVO 

die~ dimvlldlplflittbi: ~htinlWdafdtcmire-<JflJNl()
N cOUllty 

llld~n:Mmidtoa6' ~"andT
BEll!llOltiNf\LWMU.:gQl

 

BAQP:RD.~r....._, 91)• .. "ApneylOplmt.of". The ~aad~oCthla 

~uot&atl~ D \ \ 0;1p';\ and will ~UlmllhJ?'t o 2.. \ .l:S . 

WDD.M, die Ooordinlllbr Is mquited, undrr Rnle 41-2. FA.C., ~I Attangclnllltt!., to 

proY!de andf<JI" el"8f .tn.> whim: DOBt ~ md ~ to-*' Imo aubcoa1zaot(s) or1D broker 

ttat111pOttatioo ~to b:al'llpOdaliol,......., .-t 
i 

WBEBEAS.. tnnsponation disadvantapl fl.mds fnclude9 lllXY ~ ~vmunent, IUllD or.~ 

funds tblt 11'11'1 h die tcampodation of tnntpcntati<wi dlsld\lam..gtd. and 

~tho Ooofdii1ttot desires CDeolltm:t with tho Apicy~ fbr tlle pro'lilkln of 

tnimpwlllUo3111'V*shtl
:aCx•~~-

WBBRMS. tbt Coordialtor'bcliofte it ID tie in tho pubtio intereM to provJdecl qb •lllllPCXlatiou 

ecnicelllrouahUio A&fo:ly/Opalmh Ibo~ oftm ...ic. MC& who• cllem ofthc 

Aplley~and 

'MllllUll, .. J.aea~dpaJ'riliefle Oud ....... 11aUWC'*b8ilytn-..opa 

JIRlllCll8l .-aay:mw llWpOtlid&a -""--=ded;..t 

~fto~inlllldbt..
,~-"Wile ........... ,,..tallable 

~llUTIC03W111i:Coofdioatm,
 . 

= ]!&llCl.'W fn COii~ of., .... COfWID, promilelud Npt:eo:dllitft 
u .............. ~ 

ntBAGBNCY~n>• SHAU.< 

A. Pml4e .,, ..... wlliolDsc:omdlllstocbl CIC! .... IPldtW faAltMbllwatl 

a ~llYllllblo t90arcmmad ma1a: availlblcini.eporrtMion ..ma..,..,~. 

Sodt ...... slaJl ~provfded tn~ce'Wllh A~l.
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C. Sullmlito tbt Oocwdfmttolo Anml Opadua~ dlllB deCailiil&~o. operdoml lll&f 

finlDolata~~~tnlhl
l dedptldeervloo..., no~dllllt. 

peeJIMld on lbnm pnm4ed bye. Comm'ulon.mr .. 1'lLltlpOflltlcm ~ hnillk 

~mini.l~~~m~mmoc&aa
h&hma. 

D. Coinply wlt!l aiadltlll4.cGld klSJllua :wq:miji11_. hJ; 

1. Utitidoi• Comml&lian~ Clalrtof ~defined in tJlo 

Tumpolfllliao~ ~ M91W Uidbm.Aa:omltmgS)'llllm fur 

Rmal and 8peaillilJld 1\i:D+*tiOa 'Pmvidml (milibnn IOOQUlliDs synm) fur 

Ill ttampxtation ~ ,,..,,.......mtflllpodi!lapmpo111.1 . 

.Apodea/Opcalom wifb acistlnglllll~~ lfYllieUll aenot 

rcquind 10 adopt Ibo Cbmt of~ mlimofllm'llMtina ~of AccollllIB 

bul lhall PftPA' .n nports. invole11, ml fia1 dowmalta roletiDg to the 

~ortatbl disadv~ flmgthJI)• and ~tMtiea Ulinitbe dlut of ICCOuob 

lllDd acoouutfn& deftnldona u oatUacd In Che a'bovo ~ mlO'Clll. 

2. Ma;.tNntna IDll &mg wffh 1tie Coordlnslorllll:lhpopo, 1ilcal, invmtory and 

okzesma•._ ~mayiequlte ctmfq1hepedod of1hls oontnwt 

3. By reacvingto die CoordlndorthcDitlt to oonductibumoe md 0<1m.Plianct 

audim at any time. Svdi muli1t ~by dlo Coordiutor trt'il1 hi at1he 

oxpaeof1be OooidlDelt. 

E. btldll all 1lmDdlll ~·iiippCKtiDJ docmmmlr. &tlltUtbJ recordl,. all4 mrr otbcr 

dOCllllMldl plltfnmuo tbll Coatcm:t.tbrapmod ofh (5) yems eftm'tenninet~ of Chia 

Agrecmmt. Iftm dt 1-1-inldmddadit!ndlnp have not beeril'ISIOlvedat the 

cind oftl» iba (') JOIQ, 1111 ieoonfls *11 tie rctalGed umu rwaob&ilott oftbe llldll 

findblaa. Tho Ageocy!Opntar au .... t.111t 1111tnoordl an lMI IUl!Jt« to 

inspection. review. or aildilat ellftUClnab?o times by pe111m9 duly autholbed b)'the 

Coonlll)ltor or Commission odusColdblct. nr. Co:mmiai04 llld the CoOldinatM shall 

~ J'.eD -.s IQ and 119 li&llt II) cumb> Cf of the rocoals md doOUlllCnt:I dw'i:aa tho 

nt.emlma.pcirbl. 

P. O:aply with S., ltequlremeals by: 

t. Co~ wldl l*don 341.061, F.S., -~ 14·90, F.A.C., C91lcomlni 

S)'lllm Sdlty oroomplylnawifh Chapter 234.051. F.S., ~ llOhool tn11 

safilty ~for._ ..mo.a povido4 CJuOV&l•tchool boltd; 

2. AMtiDa oompl.1aw.le 'Wil2l 100&1, ... 804 ......... 8llid <llmmiNi011 

pollaiJla Rllllf:ilJI to drug~ llld; 

S. ~ .... Coaldimdol'a S)'DD Sa&ty~PJan (BSPP) fOr 

... .....,..me. ... 

- 2 • 
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P. ay •eoudon.oflhla~ the ~JOpcrauirs:epat11111tl ai.tltlm not paid llld. 
aleo, 18fH8JIOt'lO pa,y, 8111'1xm:as orcm••••iqftn:l for the puipoao of o'bcahlhJf an 
'IPl'OVIJ of Jae applioldcna for die~ bR-.fa;, Ftmds dlsburao410 the 

~Ofl«atnt tmdlt' thl6OOnlnlatUlllnotbeexpiiilded1brtbr purpoae af lo~ 

the~ dlBjadiOill bamob, or allClllo 91l"1. 

um COORDJNATOllSBALL; 

A. Jl.Mnpladie ~•dDlcrUllainChlpta-427, F.S .. endlalt41~ 

F.A.C. 

B. lNlll8 tbll mdties with trwpoc'tlltion ~finis wJD purdlue 
1mmpOJ1ldion ~eervlcel ~the cc:.ordinaW S)'Stem. 

c. At a rnlnJmum, llDJW8lly lllOJli~ Aa~/Opend;ot fot iDsQl1ll1l:e, slfCl.y and 
reportina xequlftmumta, Jl\ll'6\1lrll to Chaplm 427, F .S., •d Rule 41-2, P .A.C. Ibo 
lotixrnlllion«mtained m b Auual Opmlitti RepoclDlUlt kcoW ttamfnimttm, 
qoerlld1 from the~ . 

'11iBAG.SNCYIOP!RAT<>R. AND COOllDINA'IOR. flm.mBR. ACHWB: 

A. Nothing in the Contl110t sbaU requiro tho Coordiciator txi ob..ve or enCoioo 
oomplhmoe Wl.1h q ~vltlon·~ ptl!Mm uy cnm aat or do aii.l' Critiiir1lim8m 
oooU'l1Vmltlon of uiy fllPllcilble lllllle law. If ay JI~ ot'tbe Coniaet Is l>UQl by a 

court ofllwto nolD •~le Matti Jaw. thtl ~ •• "6ill111 oaaeaotllt 
tt.e Ooardfllltolom"Mitiafl maldcreblt ~-.. a..s mod!flo+nllll)' ba 
DJ.to byitle ~ 114 tlJD ~/Opnlorto bead tblt 1lae Al/lfsj/(Jpw»t 
may proceed es aoona polllible with dicpnrviaiOIL ofltWpodatimi ,.._, 

B. If 11107 pmtor povillUJll oldllia Comaot.a Wd izmlid. 1U JCm8i1*r of tit Cammt 
an i. bJnilina cm ........ ......,_ 

c.~~ 

t. T.rmbw11qn al Wiii - l'li.ls Con'lmCt may be 1eJ':01inaled by either~ upon no 
losa than tbirt;y (30) days notice, 'MU!oat cause. Sald notioo ahall ba dclivemt by 

certitlect mall. Nll1m ~iptrequaited, or ln pemon. with poof' of deliwry. 

2. T~ DI# to LllOlro//JniJfttJlion - IA the~-11iat at COordinlltor BO 

d"1g114fed by tbe Loc.1 C~Board anda,pproved by the CnmmiMfon, 
Joeee ifs clesiinslioa. Olia ClO'lllCMt f$ ~ i~y 1IJIO,D.DOtiftcmioA to 
.. .Apacy/OpllllCI NOliae 111111111c dali'\l'fftd by OCdlW mall,-= ralpt 
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n. .DlllD8 and adAtllll ottM. CtllJlrst!llllDlfel b1bt Coutdinatm"fOttia Colltr*'t is; 

OJtti.a B. Allen 
c/o A &A 1'ran:lport, [Ile. 

SSN.LmA~ 
Lake Butler, FJ, l2054-1733 

lbD~of'the ~-jlOOlibleb pmm!!lrJdic;noCtbept'OPlllllllld«1bis 

CODb'alt is: 

. Mlehelli:~As!;t. ~Ditectm 
'f)o The Indmtria1 Complex ofRaifurd 
POBox368 
.Raibd. Pl 32083 
In 1he f'Vd.1hllt dHferent.rtpNlidlt>.ltivcs are dtslgnm..d &,ellberpiatV llfW' execolion of"tb19 Contract, ii~ce 
of111e imll an4addrae afthenew~owill be~ in writiug to the other-party and said 

nod:tJpdnn llllBdled 10 ocigi.nal$ ofthkl Caot:mct. 

'lbia watDCtuifB at1ac iJJlerU coDIBm all the~ IDCl 'GOD1C1itiom aped upon by1he parties haeto 

"WIJ'NES8 WHBK'BOP. diepllltiahenlto bPe elDl!C4'flllepaeemtato lie~ 

.AOBNCYt'OPFJtA'lOR; CCNMUNIIY'IMNSP01UATIONC001WINAIOR 

WM!lrili ClDqllel 
of'Raiftml 
,.,,... mime ofA'utborizld IftdMdlll1 

AIT.ACHMBNI'l 

AOBNCYA:emlA.lOR. CON!RACfSBRVICB 

DBSCBll'l10N 
f. Ihe~willbeable1D~ 

(Typo ofservico. ~. tJaly) 

2. n.~~~bo~t.wpnnt&tnmsportzstlcu. 
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(l.-OOA.M.- 4:00P.M.) (Mo.adllJ-Fdday) 

°"1S~'IVlll. DOC"9 ablew povlde .moc:.: ( ~ S1llldl,yl. 
New YIC"t Da.y (2 da;ys). Marti:ai I.udlet Kmg'a BUtllday, l'mideo1'1 Day, 
Memoiill Da;y. ~~. LlllorDay, VMlrlll'sDq, 'l'blDJasl.vins~ 
('l daye). ChrUtoul Dq (2 clfl;p) NOTS; Allholldl)rt filWDs ots~ will bit 
tMm cm Fklda;J while all~ f.ltllin& <m 8lllllllly \'YflJ be fdllll ae 1ftt 
tbllowJna.Mond9f. 

~- ValiWas~will-to ..... lll,_.... 
J (ciae) 2GOS E-350SD15-p,..,..PonU3uoaoBno 
1 (-.) 1999 FClld Cid> Wll80JlJ5.}HILDP\llll 

4.. VehiclelSquipall 81-llldl Of•l 
All~ liBWlOJl pt'9'tdp lolplclioD lllllt(ibmul in iablade4.,.. Wtty 
P~ PJaa) Wbh:h b iDduded as a.smtoftlds OGldrlot. 

s. Ddwi ~-lmluUd ia the Diivw'• Mamwl i!lib.,....,, ... 
l':Klpllli Pllo. 

6. 'faillllllequinmmllmimhldold ill. bl Ddven MMuel ia b ~~ 
Propn.Pla. 

1.~r .. ..._(ioe.papfI3) 

PaoWl!rwt11 prcniidl mnl;ullllozy trlnsf<f• latbJ..&om hm;ne oftbir 
~ 1o'che le.It.ad blot. to IJolm. im.41iar1ripl daztnaWO!t· 
t'9led. hcltw'l b' wvdc OI u'lilf:Aa ~· 

8.~.-~ ....... -~. 
Pro¥w. ....... daiJtoicat lbDltl-* Plida1" ad <ml die Jiii dQ"oftbe .maalb 
10 a. OCIClldlmb'. (316)4N-1956.. 

Cacntlllmt will bill widb 7 cay. of.the ...t of wh moml!.. 

'·~~ 
l'ro•trlp impcalioa liieeU will lie pd:Jrmed by drlvm on Mi 'Vlmt mr.J in It 
ml of.wMc: mi4 bpt ~.o. fib, for in.spdoa. . . 
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Trampor!atioll. Dimdvao;tq:ed Bel;vioo l'l.ln. All bllll WU be peid wlthinfii*n (JS) 

:Z6 oaleodar ~YI to~. afblrrecd.ptofeald payment by1hc Cobl11D1Ditr 
Tra:naportatkm ~.~in inatenceswberethe Oomm.unitf Tmnsportttion 

Coordlnatwia ·~ endt,r, 

0) P~lrip data hue mull be malntajn...l or accmiblc by the comnnmity 

Transpoxt:etiou ~on e90h ddtrbebig tramiportecl. within tm system: 

(k) Adeq\IDc eca:tina for~ DOtriOM shall be pruvidCld to ed rider and ceoort. 

c:hild., or peqonal. ri&re a!:t4ndant, ~ .oomorepe..,..1han tho ~JllMllPf 

aea1io& capclty shall bo 8llbodaled or td.alportad .iu a V*bWe It a;ytiu. F'or tramh 

servlcet provided by tnlDlit wh.iclea, adequate --or dllldJala spaoe wfU be pnYYfdod 

to eaoh dder and c:sr.ort. dllld. orperaomil c.iare dlQlllmt, md 110 dlOf9 ~lllll thm 

Che~ pf11118D191 MDI ot ~ Ol1*ilf Wllbe ldltdule4 or tmllpo.ded ill 

& 'VcbiolO Id~ ilirw; 

(l) DliWll:B fi>r l)mtmmlt eervloCla, ilWochs 0001dfuldoc «W.tlac:tu>'S, llbl11 be required 

to llDDOUDlll!J llll4 i&atit; tbl!lll.lel.,.. by DUI.• mloompaey .la.amaaner t1mt is «Alldooivo 

to colnlblmicatiom wiita &apedJ!c~. upon.piokupof eadldder, prop of 

ti~ ot~ .-um, or mociblto of'IM rider, n.ciepr in thaatlom wbe~ the 

driwrrqululy tnllspmta 11lo tidM Oil & ~ be.Iii. Bld1 dtlve.r am.ut haw photo 

ibeoadori '&at i8 io view of the pllllC!l&tt. Nme .-.., imaiption& or Waee tJiat 

a8ix to driwi-c!o4lq an iiOJC9ptMble. For'frwlt...., the dxiYer JhlCI> idmitiftc:ltioo 

ebell bol.D aoomplcaoue locatX>D m •~ · 

(Ql) The,... ....... ddvar ~ ,mvJde ifii 11ii111iair 'iVfai tiointina usl.lmoe, f{ 

~or~ to fll9 ..-.poltioa ,,ff.be veldolt. 'l'he botlldiag ~ llhall 

inoludo opmingi!» whiolo doOr, m..-. • llOll belt er iwtllmfm of~ cbidr 

a:icuremmt dAfcc3. sioraac r:lfma~..miw dofioet. aud cilalbia die 'ftb.iol.o door. In 

Cle[tuilJ pentnnalt 9111'Yicec.etJ1iories, the driwir mq .ito be nquiml io operi ud om 
doon ii) ~ exeept ia ~hi 'fr'll£ola asslatance in !linWctaebt,g building 

d0Ql8 WOUid.not be Jllfa for peaaiprs mnMliD& oo the ve::f: Aali9'elf alXlCl8 mast~ 
in a dlgxiliill411Ja11Mr. Drive.rs may 001.,.. ~up or down mo«'fl tbm. Oll'91Ulp, 

\IDI.• It cmx ~~ llftty 111.tOCl!mt!Md by die j 1 +a. gamHan. ad driver; 

(n) All velllelea ordar.d orp!lliJno eoMi:iu llftcndoptioD of4lla llCtiottofthe Rule, ad 

.PfOWilllemioo~ die~ '1*m. lllall 'lie~ with lWo-Wlf 

oommutl.icatlom ioaoocf ~order and be aidibto to tho driver a all timca to the 

baso. All "Tahic~ tlmt: ere oot eq1lippcd with two-way~ llhall llne two 

rem to be in coanplln.co al.tor the adoption dite of 1hfa lllllltion ofihc Rulei 

(o) All v!'hlcles ordered or put Into so:vb aftlltrtha adOption oftbb nc;tion af.tha R.uJe 

and J7l'O¥idlna service widJin. the cocadinatcd system, ablll haw wmting air oonditime:s 

md lmafen in each vahiofe;, VehicJa Chit® uot b,..V11 a waddq air conditiQllMlr or helter ._ 

will ti. ~ohedulcd fur rtipair or roplaomnent as mm u poalble. An vehiokia that am t1M 
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~wilb en air aaitiontr *Ddlot' ~llhall1-e1Wo ytD'> be in comp&illlce 
abiilie~decif1hia~r:Jf.1Ju,lbdr=; 

(r) F"mt AidlllJall ~ dM-DP41~1llJll pvvidodm tho 1oa11 ~ 
~ScviolPlm;n 

lS}~~m!lhillbc~k>CBll.Ym>dpvvidllld in1hcioeal 

~im~Se:Mcel'lan. 

Ll.SIOJ! OPllONAL.ADD1tlONALAITAmMBNI8 

Coca~amdL.ooal~EIOlll'd'&~~,,,.,._~Dncbthimy 
all'lldYhle• capyofla"&ollds~~ 

Cowtls ...... ~~ Pllrl (Mist. &9culleOINdDl'...._ ..... nat~.,,,, 
~Opaq~~(Allll.~....--..tt-•nutcimmtAOFl 
~ 

Agreed to tbld. :11.ay of_ .'Ant •of\.\ uif 

~' B. Allen, Pn:isident 
Chauman of the Board 
A & A Ttanepoxt, Inc. 
SS Notth Laite AVQnUe 
Lake Batler. tl. 32054-1733 

Indalatrlal toaPlex of Baif ord 
P.O. BoE. 368 Balford, r1. 32083 
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l. Amount to be mtahled of the alloeation for Area 
Waiver Transportation Services in Union County to A & A 
Transport (desipated recipient) is based on an 
administrative fee of 1.5% or $1.36 of the $9.06 per 
passenger per one-way trip. 

2. Industrial Complex of Raifoni (ICR) shall provide 
passenger manifests to A & A Transport on a weekly basis 
for data entry billing purposes, and A & A Transport shall 
prepare 1he billing for transportation services once monthly 
to the Agency for Persons with Disabilities. Weekly 
manifest information shall be provided on a form as 
designed by A & A Transp~ Inc. The form ~declare 
passenger trip information by passenger name 
alphabetically, how many on•~waypassenger trips per day,. 
date of travel. and origin and destination. 
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Bus Transit System Annual Safety and Security Certification 
Certifying Compliance with Rule 14-90, FAC to the 

Florida Department of Transportation (FDOTI 

Certification Date (Current): 2014 
Certification Year: (Previous): 2013 
Name and Address of Bus Transit System: A & A Transport, Inc. 

The Bus Transit System (Agency) named above hereby certifies the following: 

1. The Agency has adopted a System Safety Program Plan (SSPP) and a Security Program 

Plan (SPP) pursuant to the standards set forth in Rule Chapter 14-90, Florida 

Administrative Code. 

2. The Agency is in compliance with its adopted SSPP and SPP. 

3. The Agency has performed annual safety inspections on all operational vehicles in 

accordance with Rule Chapter 14-90, Florida Administrative Code. 

4. The Agency has conducted reviews of SSPP and SPP and the plans are up to d4te. 

Blue Ink Signature: ( . . d..,, !!. ~
andividual Responsible for Assurance of Compliance) 

Date: o4·-!iJ·-.2CiL1 

Name: Curtis E. Allen__ Title: President __ 

Name and address of entity(ies) which has (have) performed bus safety inspections and 

security assessments: 

Name: Springtown Automotive, Inc. __ 

Address: 4237 S. W. State Road 121 1Ake Butler, FL 32054 __ 

Name of Qualified Mechanic who Performed Annual Inspections: Mac Johns __ 

"Note: Please do not edit or otherwise change this form. 
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COMPLIANCE WITH RULE 41-2 FLORIDA ADMINISTRATIVE CODE 

1. How is the Community Transportation Coordinator using school buses in the coordinated system? 

A& A Transport does not have a contract with the Union County School Board to use their 

vehicles . 

2. How is the Community Transportation Coordinator using public transportation services in the 

coordinated system? 
There is no fixed route public transportation service operating in Union County. 

3. Is there a goal for transferring passengers from paratransit to transit? 

o Yes o No v Not applicable 

4. What are the minimum liability insurance requirements? $=10~0""''=00=/~$=2=00=·~0=00~-------

5. What are the minimum liability insurance requirements in the operator and coordination 

contracts? $100,000/$200,000 

6. Does the minimum liability insurance requirements exceed $1 million per incident? 

o Yes v No 

Standards Comments 

Local toll free phone number must A & A Transport posts local toll free phone number in all vehicles. 

be posted in all vehicles. 
A & A Transport cleans all vehicles (interior/exterior) at least once 

Vehicle Cleanliness a week. 
A & A Transport maintains a passenger/trip database. 

Passenqer/Trip Database 
A & A Transport provides adequate seating for all passengers. 

Adeauate seatinq 
A & A Transport requires drivers to identify themselves in a manner 

Driver Identification that is conducive to communications with specific oassenqers. 

A & A Transport requires drivers to provide passengers with 

Passenger Assistance boardinq and exiting assistance. 

Smoking is prohibited in any vehicle. Eating and drinking on board 

Smoking, Eating and Drinking vehicles is not permitted unless medically necessarv. 

Two-way Communications All vehicles are eauipped with two-wav communications. 

Air Conditioning/Heatinq All vehicles have workina air conditioners and heaters. 

A & A Transport complies with Section 287.0585, Florida Statutes. 

Billing Requirements 

Transport of Escorts and A & A Transport requires children under the age of 16 to be 

dependent children policy accompanied by and escort. Escorts must be provided by the 

passenger and able to provide necessary assistance to the 

passenger. Escorts are transported at the rates described in the 

established rate structure. 

Use, Responsibility, and cost of A & A Transport requires all passengers under the age of 4 and or 

child restraint devices SO pounds to use a child restrain device. Child restraint devices 

must be provided by the passenger. 

32 

-48-



·-

Out-of-Service Area trips A & A Transport provides out of service area trips based on riders' 

needs and the availability of service. 

CPR/1st Aid A & A Transport does not require drivers to be trained in CPR. A 

& A Transport requires that all vehicles be equipped with 

biohazard kits as reauired by State and Federal reaulations. 

Driver Criminal Background A & A Transport conducts motor vehicle registration checks on 

Screenina drivers everv six months. 

Passenger Property A & A Transport allows passengers to have personal property that 

they can place on their lap or stow under the seat. Passengers 

must be able to independently carry all items brought on the 

vehicle. 

Advance reservation requirements A & A Transport requires trips to be scheduled by 5:00 p.m. the 

day before service is reauested. 

Pick-up Window Passengers must be ready at least two hours prior to their 

appointment time. A & A Transport may request that passengers 

be ready more than two hours prior to their appointment time 

depending on the number of passengers on the schedule. A & A 

Transport will call passengers the night before their appointment 

to notify them of their estimated pick uo time. 

Measurable Standards/Goals Standard/ Goal Is the Community 
Transportation 

Coordinator meeting the 
Standard? 

Fixed Route Public Transit Ridership Not applicable Not applicable 

On-time performance 90% Unknown 

Accidents No more than 1 accident per Yes 
100,000 miles 

Roadcalls No more than 5 roadcalls per 
100,000 miles during the Yes 
evaluation period. 

Complaints No more than 2 complaints per Yes 
1 000 trips. 

Call-Hold Time Not applicable Not applicable 

The Florida Department of Transportation identified deficiencies in the February 2015 Bus Transit System 

Safety and Secui'itY, Compliance Audit. 

The Florida Department of Transportation identified findings during the February 2015 annual site visit. 
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PERFORMANCE STANDARC MEASURE 
Total Passenger Trips 
Ambulatory Trips 
Non-Ambulatory Trips· 
Stretcher Trios 
Total Revenue Vehicle M ies 
Total Vehicle Miles 

TOTAL SERVICE Total Driver Hours 
Passenaer TrioslRevenue Vehlde Mile 
Passenger TripsNehicle Mlle 

SERVICE EFFECTIVENESS Passenger Trips/Oriver Hour 
Total Revenue 
Total Expenses 
Cosl/Passenger Trip 
CostNehicle Mile 
Cost/Revenue Vehlcle Mile 

COST EFFECTIVENESS CosWehlcie 
& EfFICIENCY CostfDriver Hour 

Total Vehicles 
Passenger TripsNehicle 
Total Vehicle Miles/Vehicle 
Tatai Revenue Vehicle MilesNehicle 
Revenue Vehicle Miies/Driver Hour 

VEHICLE UTILIZATION Driver HoursNehicle 
Total Number of Accidents 

SAFETY Accidents/100,000 Miles 
Averaae Vehicle Miles Between Roadcalls 
Roadcalls 
No Shows 

SERVICE AVAILABILITY Number of Unmet Trio Reauests 

Source: Annual Operations Reporis 

PERFORMANCE TRENDS 
UNION COUNTY, 2012-2014 

2012 2013 

July 1, 2011 • June 30 .. 2012 July 1, 2012 ·June 30, 2013 
26.858 26.153 
21 .877 25,250 

920 891 
6 12 

209.767 114.715 
263:436 143.394 

5,850 6,750 
0.13 0.23 
0.10 0.18 
459 3.87 

$488,731 S400.571 
$449,967 5400.571 

$16.75 S15.32 
$1.71 $2.79 
$2 15 $3.49 

$40,906 $50,071 
$76.92 $59.34 

11 8 
2,«2 3,269 

23,949 17,924 
19,070 14,339 

36 17 
532 844 

0 1 
0.00 0.70 

131.718 71 .697 
2 2 

243 166 
1,350 1,200 

2014 Percent of Change 

July 1, 2013 -June 30, 2014 (2013. 2014) 
10,336 -153% 
9,465 -167% 

870 -2% 
1 ·1100% 

112,683 -2% 
129,784 ·10"A 

2.102 -221"A 
0.09 ·149% 
0.08 -129% 
4,92 21% 

$389,231 -8% 
$369.231 -8% 

$35.72 57% 
S2 84 2% 
S3.28 .7.,. 

546.154 -8v,< 

5175.66 66°, 
8 0% 

1,292 -153% 

16,223 -100A 
14.085 -2% 

54 68% 
263 -221 % 

0 #DIV/O! 

0.00 #DIV/O! 
43.261 -66% 

3 33% 
80 - 108% 
70 -1614% 
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Bus Transit System 
Safety & Security Review 

35 

A&A Transport 
Community Transportation Coordinator 

for Union County, Florida 

District Two Modal Development Office of 
The Florida Department of Transportation 
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Af~A Tra11sport SafetlJ a11d Securiry Review 

Florida Department of Transportation 
RICK SCOTT 
GOVERNOR 

Date: March 2, 2015 

Curtis E. Allen 
President 
A&A Transport, Inc. 
255 SW 9th Avenue, 
Lake Butler, FL 32054 

2198 Edison Avenue MS 2806 
Jacksonvi lle, FL 32204-2730 

JIMBOXOLD 
SECRETARY 

Re: A&A Transport, Inc. Bus Transit System Safety and Security Compliance Audit 

Dear Mr. Allen, 

A copy of the Bus Transit System afct)' and ecurity Review report is attached with this 
correspondence. This report rcpresen1 the findings of the Florida Department of Transpona1ion 
(Department) wi1h respec1 to your Agency's compliance with the provisions of Rule Chapter 14-
90, Florida Administrarive Code. The review, as conducted by the Department and 011r 
consultants, llDR, summarizes our findings derived from inspection of each of 1he 14 areas 
specified within Rule Chapter 14-90. TI1ese same 14 compliance areas arc identified within the 

report provided, along with an explanation of any findings by the Department. 

In the performance of our review, we observed the Agency ·10 be well run and compliment the 
effective efforts of your management and staff for delivering vital 1ranspona1ion services to your 
constituents. The Department also notes significant improvement in the system safe!)' program 
since the last audit conduc1ed in July 2012. While acknowledging your exceptional efforts 10 
deliver quality transportation wi thin your community, the Department's compliance audit has 
revealed 11 few deficiencies and areas of concern that the Agency must address in respon e to the 
findings of this report. Please carefully review 1he attached report to better undersmnd the areas 
thal. need attention. Based upon the Department's findings, the Agency must respond 10 the 
identified deficiencies -and areas of concern by the due dale specified in 1he report .. Upon reccip1 
of a satisfactory corrective action plan (CAP), schedule for irnplcmentntion, and subsequent 
communication related (o the completion of1he CAP items, tJie Department will issue a loner of 

compliance with Rule Chapter I4-90. 

Di~lTicl Two M1'H.lnl D1•\1N1'r:nx•nl Qffi,·1~ nf 
TIM.• FJod1..fo Dt•p1~ttnwnl of TrJnspnrt.llinn 
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FOOT' 
--~·-
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A&A Tra1is11orl Safety a11d Sw1rftiJ Railmu 

The Department appreciates the level of support and cooperation received from the Agency's 
staff during the compliance audit and we look forward to assisting you in addressing any 
outstanding compliance issues. If you have any questions or would like to discus any concerns 
please contact either Sandra Collins at (386) 961-7870 or me at (904) 360-5650. 

Sincerely, 

I • ' '\ •. j ' ~ I • l .'---

Doreen Joyner-Howard, AICP 
District Modal Development Manager 
Florida Department of Transportation 
Jacksonville Urban Office 
2198 Edison Avenue MS 2806 
Jacksonville, FL 32204-2730 
Phone: (904) 360-5650 
Email: doreen.joynerhoward@dot.state.fl.us 

Dislrk·t Two MnJttl Oevt>lornh•nl OW1.'<' of 
Th<> Floridn °"r<1rlmMI olTronsporlolion 
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A&A Tr1111sport Safety 1md Sec11ritlJ Review 

BUS TRANSIT SYSTEM 
SAFETY & SECURITY 

REVIEW 

A&A Transport, Inc. 

Union County, Florida 

Conducted by 

District Two Modal Development Office 
of 

The Florida Department of Transportation 

Review Dates: February 3, 2015 
Report Provided 10 Dus Transit System: March 2, 2015 

M' Due to FOOT: April 2, 2015 
FOOT District Two Modal Development Manager: Doreen Joyner-Howard 

FOOT District Two Transportation Specialist: Sandra Collins 
Consultant Project Manager: Santanu Roy, HDR Inc. 

Jacksonville Urban Office 
2198 Edison Avenue, Jacksonville, Florida 32204 

Phone No: (904) 360-5650 

Oislrk l Two Mo~.ldl ()pv,~lo r_mC"11l O((i..:r of 
Tiw Florillti CX.r-irlm<>nl o(Tnmsporll\lion 

3 
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A (1A Trn11s11ort Safety mu/ Security Re1•iew 

EXECUTIVE SUMMARY & FINDINGS 

The A&A Transport, Inc. (Agency) serves as 1he designated Community Transportation 

Coordinator (CTC) for Union County, Florida and provides demand re ponsc services to their 

pntrons. The subject Bus Transit System Safety and Security Review of the Agency was conducted 

by the ·lorida Department of Transportation District Two Modal Development Office (Department) 

on February 3, 2015 at 255 W 9"' Avenue, Lnkc Bu1ler, Florida 32054. A copy of the officittl 

notification lctt.er issued to the Agency J>er Department's Bus Transit Sy em afety Program 

Procedure No. 725-030-009-J is included in Appendix A. The purpose of the review is 10 de1ennine 

compliance with the pro,•isions of Rule Chapter 14-90, Florido Adminis1n11ivc Code (F.A.C.) 

effective cptcmber 16, 2010. ·n1e provision include the dcvclopmem of and compliance with n 

System atcty Progmm Plan ( SPP) and ccurity Program Plan (SPP)ll l!Wlrd nnd ecurity Plan 

(HSP), perfomumce of safety inspections of all operational buses, documentation of compliance with 

cquipmenl nnd opcrntional safety s11111dnrds and safety monitoring of covered contractors. 

This report summarizes the findings derived from the review of each of the 14 areas specified by the 

Ruic Chapter 14-90, F.A. .; the 1able on the following pngc provides a synopsis of the results. The 

findings nre based on the analysis of factual information obtained during the review and are 

identified a a "Dclicicncy'', "Area of Concern", or "Observation", as applicable. 

The Department finds that the Agency is well run by sea oned management and staff, very 

knowledgeable with supporting transit services in compliance with rlorida tatues in general and 

Rule Chapter 14-90, F.A.C. in particular. The Department also notes significnnt improvement in 

the system safety program since the last audit conducted in July 2012. While acknowledging the 

safely pcrfonnance of the Agency, the Department finds three (3) deficiencies that the Agency 

must address in response to this report within the due dote specified by the Ocpnrtment iii this 

repo11. The key improvc1'rlcnt opportunities for the Agency identified in this report relate to 

completion of DVls 011d Preventativ~ Maintenance (refer to Seel ion VI of !his document for ll1e 

complete list of item ). Upon receipt of a satisfoccory corrective action plan (CAP), schedule for 

implementation and subsequent communication related to the completion of the CAP items, the 

Depa11mcnt will issue a letter ofcompli1mce with Rule Chapter 14-90. 

The Department appreciates the cooperation of A&A Transport, Inc. management and staff in the 

review process and notes their efforts in addressing safety system compliance with the subject Rule. 

The Department looks forward to working with A&A Transport, Inc. in their continuing efforts to 

serve the safe transportation needs of their clients. 

Dislrkl Two Mod11I O..·\'~·lopn11•nl Offh• of 
Tlw Flori..lll Dl•p11rlml•nt of T To11\Sr~.1rt.1lion 
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A&A TrallS/IOrt Safety 1111d 1•wrlly Review 

Summary of Number of Findings by Review Item and Category 

No Equipment 11nd Operational Standards Deficiencies 
Areas of 
Concern 

I System Safety Program Plan (SSPP) 0 0 

2 Security Program Plan (SPP) 0 0 

3 Wireless Communications Plan (WCP) 0 0 

4 
Qualification, Selection, and Training of () 0 
Drivers 

5 Operational and Safety Procedures I 0 

6 Records Retention and Distribution 0 0 

7 
Drug Free Workplace & Substance Abuse u 0 
Management 

8 Bus Maintenance I 0 

9 Event Investigation 0 0 

10 Medical Examinations for Bus Drivers 0 0 

II Operational and Driving Requirements 0 0 

12 
Vehicle Equipment Standards and 0 0 
Procurement Criteria 

13 Bus Safety Inspections 1 0 

14 Certification 0 0 

Total 3 0 

End of Summary 

Oi~Lril'l Two Mod11I O.~wlnpnw11l Orfk1· 11f 
Tik• Fl1)ri,lt1 Dt•p.01rtn\l•fll n( T r.u~port.\lion 
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Observations 

0 

0 

0 

0 

0 

0 

0 

0 

I 

0 

0 

0 

0 

0 

I 

( • ..... -· .... 
FOOT __ _,,..:-. 
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Annual Sub-Recipient 
Site Visit Review 

A&A Transport 
Community Transportation Coordinator 

for Union County, Florida 

Conducted by: 

District Two Modal Development Office of 
The Florida Department of Transportation 

February 2015 
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A&A Trt111sport A111111al S11b·Reclpie11t Site Visit Review 

RICKSCOlT 
GOVERNOR 

Date: March 2, 2015 

Mr. Curtis Allen 
President 
A&A Transport 
255 SW 9th A venue 

Ce11fc1111ial 

DOTI 

Florida Department of Transportation 
2198 Edison Avenue MS 2806 

Jacksonville, FL 32204-2730 

Lake Butler, Florida 32054 

Re: A&A Transport Annual Site Visit 

Dear Mr. Allen, 

JIMBOXOLD 
SECRETARY 

A copy of the Annual Site Visit Review report is attached wi1J1 this correspondence. This report represents 

the findings of the Florida Department of Transportation (Department) with respect to your agency's 

compliance with the Federal and Stnte requirements. 111e review was conducted on February 3, 2015 by 

the Department and our consultants, HDR, according to Department's Procedures. 

In the perfomiance of our review, wc observed the agency to be well run and compliment the effective 

efforts of your management and starr for delivering vital transportation services to your constituents. 

While acknowledging your exceptional efforts to deliver quality transportation within your community, 

the Department's compliance audit has revealed the following findings !hat the Agency must address. 

I. The Written Preventative Maintenance Plan does not have an updated fleet summary. 

2. FOOT vehicle #90264 did not have a DHSMV letter. 

3. The recipient does not have a non-prioritization plan. 

4. The agency does not have a facility maintenance plan. 

5. The recipient does not submit accurate invoices in a timely manner and on many occasions the 

Department Project Manager has to prompt the recipient to submit invoices. 

6. The recipient is performing charter service without following proper procedures. 

Please provide responses to the findings by April 2, 2015. 

Dislrict Two Mnd,11 Dew1 lop11wnl OHin, of 
Th(.1 Floridtt DPparlmcnt ofTrnnsportt1tion 

Page I of26 
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A&A Trtwsport A111111al S11b-Recipie11t Site Visit Review F<'hrullr)' 2015 

The Department appreciates the level of support and cooperation received fl-om the Agency's staff during 

the compliance audit. If you have any questions or would like to discuss any concerns please contact me 

at (386) 961-7870. 

Sincerely, 

Sandra Collins 
Transportation Specialist 
Florida Department of Transportation, District Two 

1109 South Marion Avenue 
Lake City, Florida 32025-5874 
Phone: (386) 961-7870 
Email: sandra.col lins@dot.state.tl .us 

Dhilrkl Two Moda1 DPvrlnpnwnl om~:C' nf 
ThP Florid.a Dt)purlnwnl of Tr.unsporlalion 

Page 2 of26 
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ON-SITE OBSERVATION OF THE SYSTEM 

1. Date of Observation: 
2 3 15 

2. Please list any special guests that were present: 
Sandra Collins, Florida Department of Transportation Representative 

3. Location: 
Suwannee River Economic Council mealsite 

4. Number of Passengers picked up/dropped off 
5 

Ambulatory: 
5 

Non-Ambulatory 
0 

5. Was the driver on time? 
../Yes 
o No If no, how many minutes late/early? 

6. Did the driver provide any passenger assistance? 
../Yes 
D No 

7. Was the driver wearing any identification? 
../Yes 
D No 

8. Did the driver render an appropriate greeting? 
../Yes 
D No 

9. Did the driver ensure the passengers were properly belted? 
.../Yes Note: Drivers should ensure passengers are properly belted/secured prior to departure. 

D No 

10. Was the vehicle neat and clean, and free from dirt, torn upholstery, damaged or broken seats, 

protruding metal or other objects? 
../Yes 
D No 

11. Is there a sign posted on the interior of the vehicle with both a local phone number and the 

Transportation Disadvantaged Helpline for comments/complaints/commendations? 

../Yes 
D No 

12. Does the vehicle have working heat and air conditioning? 
../Yes 
D No 
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13. Does the vehicle have two-way communications in good working order? 

../Yes 
o No 

14. If used, was the lift in good working order? 
oYes 
o No 
v Not Applicable 

15. Was there safe and appropriate seating_ for all passengers? 

../Yes 
o No 

16. Did the driver properly use the lift and secure the passenger? 

oYes 
o No 
v Not Applicable 
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PURCHASING AGENCY SURVEY 

Purchasing Agency name: Medicaid Non-Emer!!.ency Medical Transportation Program 
Representative of Purchasing Agency: rlol'ida Commission for the Transportation Disadvantaged 

1) Do you purchase transportation from A & A Transport? 

xYES 

ONO 

2) What is the primary purpose for purchasing your clients' transportation? 

x Medical 
D Employment 
0 Education!fraining/Day Care 
0 Nutritional 
D Life Sustaining/Other 

3) On average, how often do your clients use the transportation system? 
D 7 Days/Week 
0 1-2 Times/Week 
x 3-5 Times/Week 
0 1-3 Times/Month 
0 Less than 1 Time/Month 

5) Have you had any unresolved problems with the coordinated transportation system? 
D Yes 
x No If no, skip to question 7 

6) What type of problems have you had with the coordinated system? 

0 Advance notice requirement [specify operator (s)] 
0 Cost [specify operator (s)] 
0 Service area limits [specify operator (s)] 
0 . Pick up times not convenient [specify operator (s)] 
D Vehicle condition [specify operator (s)] 
D Lack of passenger assistance [specify operator (s)] 
0 Accessibility concerns [specify operator (s)] 
IJ Complaints about drivers [specify operator (s)] 
0 Complaints about timeliness [specify operator (s)] 
0 Length of wait for reservations [specify operator (s)] 
0 Other [specify operator (s)] _________ ______ ___ _ 

7) Overall, are you satisfied with the transportation you have purchased for your clients? 
x Yes 
0 No Ifno,why? ___________ _____ _ ________ ~ 
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PURCHASING AGENCY SURVEY 

Purchasing Agency name: Transportation Disadvantaged Program 
Representative of Purchasing Agency: Floridn Commission for the Transportation Disadvantaged 

1) Do you purchase transportation from A & A Transport? 

xYES 

CJNO 

2) What is the primary purpose for purchasing your clients' transportation? 

x Medical 
D Employment 
D Educationffraining/Day Care 
x Nutritional 
x Life Sustaining/Other 

3) On average, how often do your clients use the transportation system? 
D 7 Days/Week 
D 1-2 Times/Week 
x 3-5 Times/Week 
D 1-3 Times/Month 
D Less than 1 Time/Month 

5) Have you had any unresolved problems with the coordinated transportation system? 
D Yes 
x No If no, skip to question 7 

6) What type of problems have you had with the coordinated system? 

D Advance notice requirement [specify operator (s)] 
D Cost [specify operator (s)] 
D Service area limits [specify operator (s)] 
D Pick up times not convenient [specify operator (s)] 
D Vehicle condition [specify operator (s)] 
D Lack of passenger assistance [specify operator (s)] 
D Accessibility concerns [specify operator (s)] 
D Complaints about drivers [specify operator (s)] 
D Complaints about timeliness [specify operator (s)] 
D Lengt11 of wait for reservations [specify operator (s)] 
D Other [specify operator (s)] - - ---- -------------

7) Overall, are you satisfied with the transportation you have purchased for your clients? 
x Yes 
D No Ifno,why? _______ ____________ ______ ~ 
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PURCHASING AGENCY SURVEY 

Purchasing Agency name: _,_T-"itl"'e~Jl"--I -"B'--'A'-""g'"'"in,,.g,_,P'""'r-"o~g,_,ra,_,_m,,_ _______________ _ 

Representative of Purchasing Agency: "'Ja,,,n_,_,i,,_s .,,O:..:w""'e""n'----------------------
1) Do you purchase transportation from A & A Transport? 

XYES 

ONO 

2) What is the primary purpose for purchasing your clients' transportation? 

0 Medical 
0 Employment 
0 Education!fraining/Day Care 
X Nutritional 
0 Life Sustaining/Other 

3) On average, how often do your clients use the transportation system? 
0 7 Days/Week 
X 1-2 Times/Week 
0 3-5 Times/Week 
0 1-3 Times/Month 
0 Less than 1 Time/Month 

5) Have you had any unresolved problems with the coordinated transportation system? 

0 Yes 
X No Ifno, skip to question 7 

6) What type of problems have you had with the coordinated system? 

D Advance notice requirement [specify operator (s)] 
0 Cost [specify operator (s)] 
0 Service area limits [specify operator (s)] 
0 Pick up times not convenient [specify operator (s)] 
0 Vehicle condition [specify operator (s)] 
0 Lack of passenger assistance [specify operator (s)] 
D Accessibility concerns [specify operator (s)] 
O Complaints about drivers [specify operator (s)] 
0 Complaints about timeliness [specify operator (s)] 
0 Length of wait for reservations [specify operator (s)] 
0 Other [specify operator (s)] ___ ___ ___ _ _ _______ _ 

7) Overall, are you satisfied with the transportation you have purchased for your clients? 
X Yes 
D No Jfno, why? _ ____________ ___ _ _ _ ______ ~ 
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PURCHASING AGENCY SURVEY 

Purchasing Agency name: !!M'.!!e<!!dl!licai.!!!!id!..N!:!JlO!tll-:!E""nl!ll ')tr~e!1.!n!.!.c:x..;:~~il!,..!C!l!!~~!ll!.!m.J~&!!l!lmi_ ___ _ 

Representative of Purchasing Agency: ----~.l/ILJUL-In.,~:..:.:i.------------

1) Do you purchase transportation from A & A Transport? 

i/ Xe11 
D 

2) What is the primary purpose for purchasing your clients' transportation? 

r/ Medical 
D Employment 
l Educationffraining/Day Care 
DNutritional 
D Life Sustaining/Other 

3) On average!, how often do your clients use the transportation system? 
rYl Days/Week 
D 1-2 Times/Week 
03-5 Times/Week 

C-3 Times/Month 
D 

5) Have yorlad any unresolved problems with the coordinated transportation system? 
r es 

o If no, skip to question 7 

6) What type of problems have you had with the coordinated system? 

D Advance notice requirement [specify operator (s)] 
DCost [specify operator (s)] 
D Service area limits [specify operator (s)] 
[ Pick up times not convenient [specify operator (s)] 
DVehicle condition [specify operator (s)] 
D Lack of passenger assistance [specify operator (s )] 
DAccessibility concerns [specify operator (s)] 
[ Complaints about drivers [specify operator (s)] 
D Complaints about timeliness [specify operator (s)] 

D Length of wait for reservations [specify operator (s)] 

OOther [specify operator (s)] -------------------

7) Overall; are you satisfied with the transportation you have purchased for your clients? 

ff/ Yes 
D No Ifho,why? _________________________ ~ 
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COST 

FLCTD 
Annual Operations Report 

Section VII: Expense Sources 

County: Union Fiscal Year: July 1, 2013 - June 30, 2014 

Status: Complete 

FLCTD Status: Approved 

Section VII: Financial Data 

2. Expense Sources 
Community 
Transportation Coordination TOTAL 

Expense Item Coordinator Contractor EXPENSES 

Labor (501): $172,758.00 $0.00 $172,758.00 

Fringe Benefits (502) : $18,026.00 $0.00 $18,026.00 

Services (503): $36,806.00 $0.00 $36,806.00 

Materials and Supplies Cons. (504): $49,867.00 $0.00 $49,867.00 

Utilities (505) : $8,742.00 $0.00 $8,742.00 

Casualty and Liability (506): $44,791.00 $0.00 $44,791.00 

Taxes (507): $292.00 $0.00 $292.00 

Purchased Transportation Services (508) 

Bus Pass Expenses: $0.00 $0.00 $0.00 

School Bus Expenses : $0.00 $0.00 $0.00 

Other: $0.00 $0.00 $0.00 

Miscellaneous (509): $17,414.00 $0.00 $17,414.00 

Interest (511): $0.00 $0.00 $0.00 

Leases and Rentals (512): $5,535.00 $0.00 $5,535.00 

Annual Depreciation (513): $15,000.00 $0.00 $15,000.00 

Contributed Services (530): $0.00 $0.00 $0.00 

Allocated Indirect Expenses: $0.00 $0.00 $0.00 

GRAND TOTAL: $369,231.00 $0.00 $369,231.00 

I = 1 ·.I- t. - -It -11 

t I • I - . I ·- - I 

- ~II_- _ ----=----=-- ... ~-·-- ~- 1 _ =1_1= ~11 - .·'-=~%_:; 1 : 1-: .. _ _ _ - _.:: .__ I ... · __ I.I 
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COMPETITION 

1. Inventory of Transportation Operators in the Service Area 

Transportation Providers Transportation Providers Contracted 

Available in the System. 

Private Non-Profit 2 2 

Private For-Profit 0 0 

Government 0 0 

Public Transit Agency 0 0 

Total 2 2 

2. How many of the operators are coordination contractors? __ ~l~----------

3. Does the Community Transportation Coordinator have a competitive procurement process? 

o Yes 
v' No 

4. What methods have been used in selection of the transportation operators? Not Applicable 

Low bid Reauests for proposals 

Reauests for aualifications Requests for interested parties 

Neootiation onlv Other 

- -- - - ---
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COORDINATION 

1. Public Information - How is public information distributed about transportation services in the 

communitv? 
All plans for providing transportation disadvantaged services are coordinated. 

A & A Transport determines Transportation Disadvantaged Program passenger eligibility. Eligibility for 

other agency transportation services is determined by the sponsoring agency. 

3. call Intake - To what extent is transportation coordinated to ensure that a user can reach a 

Reservationist on the first call? 

Individuals call A & A Transport to schedule all trips except Medicaid Managed Medical Assistance 

Program and Industrial Complex of Raiford trips. 

4. Reservations -How is the duplication of a reservation prevented? 

A & A Transport handles all trip reservations except Medicaid Managed Medical Assistance Program and 

Industrial Complex of Raiford trips. 

5. Trio Allocation - How is the allocation of trio reauests to providers coordinated? 

A & A Transport handles all trip allocations except Medicaid Managed Medical Assistance Program and 

Industrial Complex of Raiford trips. 

6. Scheduling - How is the trip assignment to vehicles coordinated? 

A & A Transport schedules all trips except Medicaid Managed Medical Assistance Program and Industrial 

Complex of Raiford trips. 

7. General Service Monitorinq - How is the overseeina of transportation operators coordinated? 

A & A Transport is required to monitor subcontracted transportation providers. Transportation providers 

contracted under the Medicaid Managed Medical Assistance Program are monitored by the Managed 

Medical Assistance Plans. 

t:\lynn\2014 annual evaluations\union\ctc review workbook model.doc 
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Central 
Florida 
Regional 
Planning 
Council 

April 7, 2015 

TO: 

FROM: 

SUBJECT: 

IV.A 
Serving 

Alachua • Union 

Columbia • Union • Union 

Hamilton • Lafayette • Madison 

Suwannee • Taylor • Union Counties 

2009 NW 67th Place, Gainesville, FL 32853-1 803 • 352. 955. 2200 

Union County Transportation Disadvantaged Coordinating Board 

Lynn Godfrey, AICP, Senior Planner 

Union County Transportation Disadvantaged Service Plan Update 

STAFF RECOMMENDATION 

Approve the Union County Transportation Disadvantaged Service Plan update. 

BACKGROUND 

Chapter 427, Florida Statutes requires Suwannee River Economic Council to prepare a Transportation 

Disadvantaged Service Plan in cooperation with the North Central Florida Regional Planning Council for 

the local Coordinating Board's approval. This plan provides information needed by the local 

Coordinating Board to continually review and assess transportation disadvantaged needs for the service 

area. The Service Plan must be submitted to the Florida Commission for the Transportation 

Disadvantaged annually. 

Attached is the draft Union County Transportation Disadvantaged Service Plan. If you have any 

questions concerning the Plan, please do not hesitate to contact me at extension 110. 

Attachment 

t: \lynn\td2015\union\memos\tdsp.docx 

Dedicated to improving the quality of life of the Region ' s citizens, 

by coordinating growth management, protecting regional resources, 

promoting economic development and providing technical services to local governments. 
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Union County 
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Service Plan 

Planning 
Council 

Approved by the 

Union County 
Transportation Disadvantaged Coordinating Board 

2009 NW 67th Place 
Gainesville, FL 32653-1603 

www.ncfrpc.org/mtpo 
352.955.2000 

Woody Kitler, Chair 

with Assistance from 

North Central Florida Regional Planning Council 
2009 NW 67th Place 

Gainesville, FL 32653-1603 
www .ncfrpc.org 
352.955.2200 

and 

A & A Transport 
255 SW 9th Avenue 

Lake Butler, FL 32054 
386.496.2056 

April 14, 2015 
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Chapter I: Development Plan 

A. Introduction to The Service Area 
The purpose of this section is to provide information about the organization and development of Florida's 
Transportation Disadvantaged Program in Union County. This Plan shall serve as the Coordinated Public 
Transit-Human Services Transportation Plan under the federal Moving Ahead for Progress in the 21st 
Century Act (MAP-21). 

1. Background of Florida's Transportation 
Disadvantaged Program 

Florida's Transportation Disadvantaged Program began in 1979 with the adoption of Chapter 427, Florida 
Statutes. The Florida Legislature adopted this legislation to provide transportation disadvantaged 
services in a coordinated fashion. 

The transportation disadvantaged are defined in Chapter 427, Florida Statutes, as: 

"those persons who because of physical or mental disability, income status, age are unable to 
transport themselves or purchase transportation and are, therefore, dependent on others to 
obtain access to health care, employment, education, shopping, social activities, or other life
sustaining activities or children who are handicapped or high-risk or at-risk as defined in s. 
411.202, Florida Statutes." 

In 1989, the Florida Legislature reviewed Chapter 427, Florida Statutes according to the State's 
Regulatory Sunset Act (Section 11.61, Florida Statutes). During this legislative review, the Legislature 
decided to reenact Chapter 427, Florida Statutes with several revisions. 

In 1990, Rule 41-2 of the Florida Administrative Code was adopted to implement the provisions of 
Chapter 427, Florida Statutes. In addition, Rule 41-2 of the Florida Administrative Code assigns the 
Florida Commission for the Transportation Disadvantaged with the responsibility to accomplish the 
coordination of transportation services provided to the transportation disadvantaged. 

The following sections discuss each of the major components of the Transportation Disadvantaged 
Program. 

a. Florida Commission for the Transportation Disadvantaged 

The Florida Commission for the Transportation Disadvantaged is independent and reports to the 
Governor and the Legislature. Chapter 427, Florida Statutes states that: 

"the purpose of the Commission is to accomplish the coordination of transportation services to 
the transportation disadvantaged." 

Development Plan Pa e 1 
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The Governor appoints seven members to the Florida Commission for the Transportation Disadvantaged. 
Five of the members must have significant experience in the operation of a business and two of the 
members must have a disability and use the transportation disadvantaged system. The Chair is 
appointed by the Governor and Vice-Chair is elected annually from the membership of the Florida 
Commission for the Transportation Disadvantaged. 

b. Designated Official Planning Agency 

The Designated Official Planning Agency is responsible for transportation disadvantaged planning in a 
given area. In the urbanized areas of the state, the planning agencies are metropolitan planning 
organizations. In the rural areas of the state, organizations which are eligible to be planning agencies 
are: 

• county or city governments 

• regional planning councils 

• metropolitan planning organizations 

• local planning organizations who are currently performing planning activities in the service area 

The North Central Florida Regional Planning Council is the Designated Official Planning Agency for Union 
County. According to Rule 41-2 of the Florida Administrative Code, responsibilities of the Designated 
Official Planning Agency include: 

• Appointment of members to the local coordinating boards. 

• Provision of staff support to the local coordinating boards. 

• Recommendation to the Florida Commission for the Transportation Disadvantaged regarding the 
initial selection or re-designation of the Community Transportation Coordinator. 

c. Local Coordinating Boards 

The Designated Official Planning Agency is responsible for appointing a local coordinating board in each 
county. The purpose of the coordinating board is to provide advice and direction to the Community 
Transportation Coordinator concerning the coordination of transportation services. 

According to Rule 41-2 of the Florida Administrative Code, the Designated Official Planning Agency 
appoints an elected official, to serve as the official chairperson for all local coordinating board meetings. 
The Board shall elect a Vice-Chair. 

In addition to the Chair, the following agencies or other groups serve on the local coordinating boards as 
voting members: 

• An elected official from Union County. 

• A representative of the Florida Department of Transportation. 
• A representative of the Florida Department of Children and Family Services. 
• A representative of the Public Education Community. 

Develo ment Plan Page 2 
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• A representative of the Florida Department of Education. 

• A person recommended by the local Veterans Service Office representing veterans of the county. 

• A person who is recognized by the Florida Association for Community Action as representing the 

economically disadvantaged. 

• A person over age sixty representing the elderly. 

• A person with a disability representing the disabled. 

• Two citizen advocate representatives in the county; one who must be a person who uses the 

transportation services of the system as their primary means of transportation. 

• A local representative for children at risk. 

• In areas where they exist, the Chairperson or designee of the local mass transit or public transit 

system's Board. 

• A representative of the Florida Department of Elderly Affairs. 

• An experienced representative of the local private for profit transportation industry. 

• A representative of the Florida Agency for Health Care Administration. 

• A representative of the Regional Workforce Development Board. 

• A representative of the local medical community. 

The following are some of the duties of the local coordinating board: 

• Approving the Transportation Disadvantaged Service Plan. 

• Annually evaluating the Community Transportation Coordinator's performance. 

• Reviewing all applications for local, state and federal transportation disadvantaged funds. 

d. Community Transportation Coordinator 

The Community Transportation Coordinator is responsible for ensuring that coordinated transportation 

services are provided to serve the transportation disadvantaged. A & A Transport is the designated 

Community Transportation Coordinator for Union County. 

A & A Transport may provide all or a portion of transportation service in a designated service area. A & A 

Transport may subcontract or broker services if it is cost effective and efficient. The following are some 

responsibilities of A & A Transport: 

• In cooperation with the planning agency, develop and implement a Transportation Disadvantaged 

Service Plan. 

• Execute contracts for service with transportation operators. 
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• Review all applications for federal, state and local funding (in conjunction with the local 
coordinating board). 

• Prepare an annual operating report. 

2. Designation Date/History 

A & A Transport is a private non-profit corporation formed November 7, 1983 to provide transportation 
assistance to disadvantaged individuals. A & A Transport was appointed as the provider of transportation 
disadvantaged services in March 1985 by the Union County Board of County Commissioners. 

A & A Transport was designated the Union County Community Transportation Coordinator by the Florida 
Commission for the Transportation Disadvantaged in 1990. In 2013, the Florida Commission for the 
Transportation Disadvantaged re-designated A & A Transport as the Union County Community 
Transportation Coordinator through a competitive selection process. 

The North Central Florida Regional Planning Council was designated the official planning agency for Union 
County in April 1990. The North Central Florida Regional Planning Council was selected through a non
competitive selection process. 
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3. Organization Chart 

The following chart identifies the partners involved in Florida's Transportation Disadvantaged Program. 

Transportation 
Dlsoclvontagocl 

Coordinated Transportation System 

Organization 

Designated Official 
Planning Agency 

Appoints 
ano Starrs Local Coordinating Board 

Oversees 

contract ecommends 10 cro--, t 
wlth ~-'------'-----~ 

Purchasing .Buys Tr ips 

Agencies 
·-. .. ... 

May bill directly 
· -. 

Community 
Transportation 

Coordinator 

' 
Contracts With s)ns 

' 

• Transportation Operators 

Provides Trensponahon 

t 
Transportation 

Disadvantaged Riders 

4. Consistency Review of Other Plans 

a. Local Government Comprehensive Plans 

Contracts With 

May provide 
direct services 

The local comprehensive planning process involves essentially four basic steps: 

1. the collection and analysis of pertinent data concerning the physical and socio-economic 

characteristics of the study area; 

2. the formulation of goals for future growth and development; 

3. the development of objectives and policies guided by the goals which are the essence of 

the Comprehensive Plan; 

4. the implementation of the Comprehensive Plan. 

The Transportation Disadvantaged Service Plan is consistent, to the maximum extent feasible, with the 

Union County Comprehensive Plan. 
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b. Regional Policy Plans 

The North Central Florida Strategic Regional Policy Plan as adopted by the North Central Florida Regional 
Planning Council is a long-range guide for the physical, economic and social development of a planning 
region which identifies regional goals and policies. The plan serves as a basis for the review of the 
resources and facilities found in local government comprehensive plans originating in the region. Public 
transit is addressed in Section V of the plan. 

The Transportation Disadvantaged Service Plan is consistent, to the maximum extent feasible, with the 
Strategic Regional Policy Plan. 

c. Transit Development Plans 

Not applicable. 

d. Florida Commission for the Transportation Disadvantaged 
5-Year/20-Year Plan 

The Florida Commission for the Transportation Disadvantaged 5-Year/20-Year Plan establishes goals, 
objectives and a plan of action for the Florida Commission for the Transportation Disadvantaged. The 
plan presents forecasts of demand for transportation disadvantaged services, the cost of meeting the 
forecasted demand, forecasts of future funding for transportation disadvantaged services and approaches 
to balancing the supply and demand for these services. The plan also provides forecasts of the 
transportation disadvantaged population, demand for trips, number of trips supplied, unmet demand for 
trips and operating expenses. 

The Transportation Disadvantaged Service Plan is consistent, to the maximum extent feasible, with the 
Florida Commission for the Transportation Disadvantaged 5-Year/20-Year Plan. 

e. Metropolitan Planning Organization Long-Range Transportation Plans 

Not applicable. 

f. Transportation Improvement Program 

Not applicable. 

5. Public Participation 

The Union County Transportation Disadvantaged Board includes representatives of public, private and 
non-profit transportation and human services providers as well as the public to participate in the 
development and update of the Union County Transportation Disadvantaged Service Plan. The 
Transportation Disadvantaged Service Plan is developed through input of the Union County 
Transportation Disadvantaged Board whose membership includes citizens and human service providers. 
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6. Union County Coordinating Board Membership 

Certification 
UNION COUNTY TRANSPORTATION DISADVANTAGED COORDINATING BOARD 

MEMBERSHIP CERTIFICATION 

Name: North cntrnl Florida Regional Planning Council 

Address: 2009 N.W. 67th Place 

Gainesvi lle, F loridn 32653-1 603 

The Designated Official Planning Agency named above hereby certifies to the following: 

I. The membership oflhc Local oordinating Board, established pursuant to Rule 41-

2.0 12(3), Florid11 Adminis1rative Code, docs in fact represent the appropriate parties as 

identified in lhe fo llowing list; a.nd 

2. The membership represents, to the maximum extent feasible, a cross section of the local 

Signature: 

comm ·111~'ly . J2 
~ - \v~Ulf. Dute: 5 I;}- U' I I~-

' i;.n '.l,i:POOner, c ~r 

REPRESENTATION MEMBER ALTERNATE TERM 
ENDING 

Chairperson Woody Kitler Vacant No Term 

Elderly Donald Petit Vacant 6/30/2017 

Disabled Bill McGill Vacant 6/30/201 5 

Citizen Advocate Doyle Archer Vacant 6/3 0/201 5 

Citizen Advocate/User Vacant Vacant 6/30/2015 

Children at Risk Alberta Hamoton Vacant 6/30/2016 

Community Action Matthew Pearson Vacant 6/30/2017 

Public Education Mike Pittman Vacant No Tenn 

Depanmeut ofTransportation Sandra Collins Janell Damato No Term 

Department of Children and Families Jaime Sanchez-Bianchi Vacant No Term 

.Department of Elder Affairs Vacant Vacant No Term 

Deorutment of Education Jeff Aboummd Vacant No Term 

A~enoy for HeaJlh Care Administration Alana McKay Andrew Singer No Term 

Rc1iion11I Workforce Development Board Vacant Vacant No Term 

Vetera n Services Barbara fo' ischer Vacant 6/30/2017 

Local Mass Transit Not Aoolicablc Not Aoolicable No Term 

Transportation fndustry Vacant Vacant 6/30/20 16 

Local Medical Community Vacant Vacant 6130/2016 
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Union County Transportation Coordinating Board Membership 

MEMBER/ REPRESENTING Al TERNATE/REPRESENllNG 

Commissioner Woody Kitler 
Local Elected Official/Chair 
Sandra Collins Janell Damato 
Florida Department of Transportation Florida Department of Transportation 

Grievance Committee Member 
Jaime Sanchez-Bianchi Vacant 
Florida Department of Children and Families Florida Department of Children and Families 

Vacant Jeff Aboumrad 
Florida Department of Education Florida Department of Education 
Grievance Committee Member 
Vacant Vacant 
Florida Department of Elder Affairs Florida Department of Elder Affairs 

Alana McKay Andrew Singer 
Florida Agency for Health Care Administration Florida Agency for Health Care Administration 

Grievance Committee Member 
Vacant Vacant 
Reqional Workforce Board Reoional Workforce Board 

Matthew Pearson Vacant 
Florida Association for Community Action Florida Association for Community Action 

Grievance Committee Member Term ending June 30, 2017 
Term endinq June 30, 2017 
Mike Pittman Vacant 
Public Education Public Education 

Barbara Fischer Vacant 
Veterans Veterans 
Grievance Committee Member Term ending June 30, 2017 
Term endinq June 30 2017 
Doyle Archer Vernon Dukes, Vice-Chair 
Citizen Advocate Citizen Advocate 
Term ending June 30, 2015 Term endinq June 30 2015 

Vacant Vacant 
Citizen Advocate - User Citizen Advocate - User 
Term endinq June 30 2015 Term endinq June 30 2015 

Bill McGill Vacant 
Persons with Disabilities Persons with Disabilities 
Term ending June 30, 2015 Term ending June 30, 2015 

Donald Pettit Vacant 
Elderly Elderly 
Term endinq June 30, 2017 Term endinq June 30. 2017 

Vacant Vacant 
Medical Community Medical Community 
Term endino June 30. 2016 Term ending June 30 2016 

Alberta Hampton Vacant 
Children at Risk Children at Risk 
Term ending June 30 2016 Term endinq June 30 2016 

Vacant Vacant 
Private Transit Private Transit 
Term endinq June 30 2016 Term ending June 30 2016 
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B. Service Area Profile and Demographics 

1. Union County Service Area Description 

Union County has a land area of approximately 240 square miles or 155,730 acres. The County is located 

in the north central portion of the State of Florida and is bordered on the north by Baker County, on the 
east by Bradford County, on the south by Alachua County and on the west by Columbia County. 

2. Demographics 

a. Land Use 

The purpose of this section is to provide information concerning Union County's existing land use. This 

information was obtained from Union County's Comprehensive Plan. The land use for approximately 77 
percent of the acreage within the unincorporated area of the County has been designated as agricultural 
and approximately 2 percent is residential. Union County has four urban development areas surrounding 
the incorporated municipalities of Lake Butler, Raiford and Worthington Springs, as well as the 
unincorporated community of Providence. 

Within the unincorporated areas of the County, four types of growth have occurred. The first type of 
land use pattern is concentrated within existing public facility service areas immediately surrounding the 
municipal urban areas. The second form of development concentrates around the unincorporated market 
centers which, although minus public facilities, have developed over time into urbanizing settlements. 
The third type of land use pattern is the development of residential lots along the Santa Fe River within 
the County. This type of rural residential development has occurred in varying degrees with lot sizes 
ranging from one-half acre to 10 acre lots. The fourth pattern is radial growth along major roadways 
throughout the County. 

b. Population/Composition 

The Bureau of Economic and Business Research estimated Union County's total population in 2013 as 
15,483. The Bureau of Economic and Business Research also estimated the population of the City of 
Lake Butler as 1,872, the Town of Raiford as 244, the Town of Worthington Springs as 391 and the 
unincorporated area as 12,976. 

As Table 1 shows, 82 percent of the County's population is located within the unincorporated areas. 
Table 2 indicates that Union County's population is not evenly distributed. In 2010-, approximately 57 
percent of the population lived in the Lake Butler census division which covers 46 percent of the County's 
land area. Population/land area percentages for the Raiford census division and the Worthington census 

division are 21.4/26.3 and 22.1/27.2 respectively. 
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TABLE 1 

POPULATION COUNTS AND ESTIMATES 

UNION COUNTY 

AREA POPULATION COUNT 2010 POPULATION ESTIMATE 
2013 

Union County 15,535 15,483 

City of Lake Butler 1897 1,872 

Town of Raiford 255 244 

Town of Worthinqton Sorinqs 181 391 

Unincoroorated Area 13,202 12,976 

Source: 2010 U.S. Census/Bureau of Economic and Business Research 

It is important to note that, according to the Bureau of Economic and Business Research, 4,809 

individuals in Union County are inmates and patients residing in federal and state government-operated 

institutions. They are considered nonresidents of the local area for revenue-sharing purposes. 

Institutionalized individuals are counted as part of the general population, so they are reflected in 

statistics on age. However, they are not included in the statistics for income or poverty levels for 

households. 

c. Population Densities 

Table 2 shows the Union County population distribution. 

TABLE 2 

POPULATION DISTRIBUTION 
UNION COUNTY 

2010 U.S. CENSUS SQUARE MILES 

POPULATION 
15,535 243 

Source: U.S. Census Bureau: 2010 State and County Quick Facts 

d. Population Projections 

PERSONS PER SQUARE 
MILE 

64 

According to the Bureau of Economic and Business Research, by the year 2020, Union County will have a 

total population of 16,600 and by the year 2025, the total County population will be 17,100. Illustration I 

shows population projections for 2020, 2025 and 2030. 
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ILLUSTRATION I 

17600 

17400 

17200 
17000 • 2020 

• 2025 
16600 

02030 

16000 
Population Projection 

Source: Bureau of Economic and Business Research, University of Florida 

e. Population Age Distribution 

Population age distribution is useful in determining mobility needs which transit might meet. The elderly 
typically are less likely to have access to a vehicle and thus are more dependent on the transit system for 
their travel needs. Table 3 shows estimates of the County's population by age group. 

Age GrOUD 
0-4 
5-17 
18-24 
25-54 
55-64 
65-79 
80+ 

TABLE 3 
Population Estimates By Age Group 

Union County 
April 2013 

810 
2,125 
1.450 
7,010 
2,409 
1,390 
289 

Population 

Source: Bureau of Economic and Business Research, University of Florida 

f. Disability and Self Care Limitations 

The 2010 Census Community Survey 2009-2013 reported 1,474 civilian residents of Union County have 
disabilities. 

g. Employment 

The Bureau of Economic and Business Research reports that Union County's monthly labor force 
(individuals who are able to work but may not be employed) in 2015 was 4,552 with 261 unemployed. 
The monthly unemployment rate for Union County in 2015 was 5.7 percent. 
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h. Income 

The 2010 U.S. Census Bureau estimates the median household income for Union County 2009-2013 was 

$42,660. Table 4 characterizes the levels of household income in Union County. Table 5 shows income 

levels that are currently used to define the federal poverty level. 

TABLE 4 

HOUSEHOLD INCOME 
UNION COUNTY, 2009 

HOUSEHOLDS MEDIAN HOUSEHOLD PERCENT OF PERSONS 
INCOME BELOW POVERTY LEVEL 

3,807 $42 660 

Source: U.S. Bureau of the Census, Census 2010, State &County Quick Facts 

TABLE 5 

2015 Poverty Guidelines For The 48 Contiguous States 
And The District of Columbia 

PERSONS IN FAMILY/HOUSEHOLD POVERTY GUIDELINE 

1 $11 770 
2 . $15 930 

3 $20,090 

4 $24,250 

5 $28,410 

6 $32,570 

7 $36,730 

8 $40,890 

* For families/households with more than 8 persons, add $4,160 for each additional person. 

19.6% 

Source: U.S. Department of Health and Human Services, Office of the Assistant Secretary for Planning 

and Evaluation 

Table 6 shows income and poverty status data for cities and designated census places. 

TABLE 6 

INCOME AND POVERTY STATUS DATA 
UNION COUNTY 

PER CAPITA INCOME 2013 MEDIAN HOUSEHOLD 
INCOME 2013 

PERCENT OF PERSONS 
BELOW POVERTY LEVEL 

2013 

$13,590 $42,660 19.6% 

Source: Bureau of the Census, 2010, State and County Quick Facts 

Low-income households often have no mobility choice other than public transportation and thus generally 

have high potential to use public transportation. According to the Bureau of Economic and Business 

Research the total number of Union County Medicaid Program recipients in 2013 was 3,089. Table 7 

shows individuals who received Supplemental Security Income. 
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TABLE 7 

PUBLIC ASSISTANCE: AVERAGE MONTHLY 
CASES BY TYPE OF ASSISTANCE 

UNION COUNTY, 2013 

TYPE OF ASSISTANCE AVERAGE MONTHLY CASES 
Aged Assistance 75 
Aid to the Blind and Disabled 369 
Total 386 

Source: Bureau of Economic and Business Research, University of Florida 

i. Housing 

The U.S. Census Bureau estimates that in 2013, the total number of households in Union County was 
3,807 and that the average household size was 2.79. Table 8 presents data on Union County housing 
units. 

HOUSING UNITS 

TABLE 8 

HOUSING OCCUPANCY 
UNION COUNTY, 2013 

HOME OWNERSHIP RATE 
4 419 

Source: Bureau of the Census, 2010, State and County Quick Facts 

j. Health 

67% 

One hospital is located in Union County. According to the Bureau of Economic and Business Research, 
there are 7 licensed doctors of medicine and 222 nurses. 

k. Transportation 

According to the 2010 Census 2009-2013 American Community Survey, 269 households had no vehicle 
available. 

I. Major Trip Generators/ Attractors 

Major trip generators/attractors include the North Florida Reception Center, local government offices, 
Lake Butler Hospital, Suwannee River Economic Council's meal site and the Industrial Complex of Raiford. 

Travel to Gainesville continues to be necessary for many County residents, particularly for medical and 
employment purposes. 
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C. Service Analysis 

1. General and Critical Need Transportation 
Disadvantaged Populations 

The National Center for Transit Research Center for Urban Transportation Research developed a 
methodology for estimating the general and critical need Transportation Disadvantaged population based 
on the most current U.S. Census Bureau demographic and socio-economic data available. The general 
Transportation Disadvantaged population includes the estimates of all disabled, elderly, low income 
persons and children who are 'high-risk" or "at-risk." 

The critical need Transportation Disadvantaged population includes individuals who, due to sever physical 
limitations or low incomes, are unable to transport themselves or purchase transportation and are 
dependent upon others to obtain access to health care, employment, education, shopping, social 
activities, or other life sustaining activities. 

The following tables show general and critical need Transportation Disadvantaged population estimates 
for Union County. 
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FORECAST OF GENERAL AND CRITICAL NEED TRANSPORTATION DISADVANTAGED POPULATIONS 
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2. Paratransit Service Demand Estimation 

The National Center for Transit Research Center for Urban Transportation Research developed a 
paratransit service demand estimation tool based on the most current U.S. Census Bureau demographic 
and socio-economic data available. The following table shows trip demand for the critical Transportation 
Disadvantaged population. 
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CALCULATION OF CRITICAL NEED TRANSPORTATION DISADVANTAGED POPULATION 

I Union County I 

Total Population with a Q/o with a severe 
Total Population. 

County Pop. By Age 
Disability by Age Disability by Age 

with a Severe 
Disability by Age 

<18 184 6.10% 69 

18· 64 1,668 15.20% 362 

Total Non Elderly 1,851 13.24% 431 

65+ 751 48.30% 112 

Total Elderly 751 48.30°/o l.12 

Total 2.602 16.750/o 543 

TRIP RATES USED 

Low Income Non Ols.ablN Trlp Rat~ 

O<al 2.'IUU ~ 

Less 27. 2%1 

Transit 0.389 

School Sus 0.063 100% 

Special Transit 0.049 

1.899 

St:verrly Oisablcd Trip ~ti> 

Special Transit 0.049 

O/o of Total Pop with 
Severe Disability by Age 

2.30% 
3.30% 

3.08% 

7.20% 
7 .<!0"lo 
3.50% 

Census Data from: 

Ofo of Severe 
Disability Below 

Poverty Level 

28.60% 

11.700/o 

f9}J~~~rii.~;1*~~ 

2013 

Total Severe 
Disability Below 

Poverty Level 

123 

1.3 
136 

Critic.ii Need - 5everely Dis;Jlbled TD Population 

I Not Low Income I LowincomP! I Totals 

Non~EldMy I 308 I 123 I 431 

Elderly I 99 I 13 I 112 

TOTAL I 407 I 136 I 543 

1.:2~ lm;2mc II NQ! 12111121~ = ' + F I CALCULATION OF OAIL y TRIPS 

1,536 FOR THE 

xx DIV without auto access CllITTCAL NEED TD POPULATION 

418 

xx eve without transit access 
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Dally Trip Rates Total 

Total Actual Crltlcal TD Population Per Person Dally Trips 

Se•e~ly Dig b/ed 543 0 .049 27 

Low Income ND 418 1.899 793 

Totals 961 820 
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3. Barriers to Coordination 

Medicaid non-emergency transportation services are no longer coordinated through Florida's Coordinated 

Transportation System in Bradford County. In May 2014, the Florida Agency for Health Care 

Administration implemented Florida's Managed Medical Care Program. The Managed Medical Care 

Program requires Managed Medical Assistance Plans to provide transportation to their enrollees who have 

no other means of transportation available. 

The Managed Medical Assistance Plans provide transportation services directly through their own network 

of transportation providers. According Chapter 2 of the Florida Agency for Health Care Administration 

Transportation Coverage, Limitations and Reimbursement Handbook, July 1997, "Medicaid is required by 

Chapter 427, Florida Statues to purchase transportation services through the designated Community 

Transportation Coordinator, unless those services are not cost effective or the Community Transportation 

Coordinator does not coordinate Medicaid transportation services." 

4. Needs Assessment 

U.S.C. Section 5311 Grant Program 

PROJECT PROJECT LOCATION ESTIMATED COST FUNDING SOURCE 

YEAR 

Ooeratina assistance. 2015/16 Union Coun~ U80,500 Federal U.S.C. Section 5311 
Program 

~180,500 Local A & A Transport 

Transportation Disadvantaged Trust Fund Grant 

PROJECT PROJECT LOCATION ESTIMATED COST FUNDING SOURCE 

YEAR 

Provide trips to 2014/15 Union County $94,303 Transportation 

transportation Disadvantaged Trust 

disadvantaged Fund 

individuals. $10,478 A & A Transport 

5. Goals, Objectives and Strategies 

GOAL I: 

OBJECTIVE: 

Strategy a: 

Strategy b: 

Coordinate transportation disadvantaged services that are funded with 

local, state and/or federal government funds. 

Identify agencies that receive local, state and/or federal government 

transportation funds that are not coordinated through the Community 

Transportation Coordinator. 

Identify agencies in Union County that receive local, state and/or federal funds to 

transport clients or purchase vehicles. 

Contact agencies to obtain information about coordination opportunities. 
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Strategy c: 

GOAL II: 

OBJECTIVE: 

Strategy: 

GOAL III: 

OBJECTIVE: 

Strategy a: 

Strategy b: 

Strategy c: 

Strategy d: 

GOAL IV: 

OBJECTIVE: 

Strategy a: 

Strategy b): 

GOALV: 

Determine whether a purchase of service contract, coordination contract or 
subcontract should be executed with the identified agencies to coordinate the 
transportation services that are being provided. 

Identify unmet transportation needs in Union County. 

Identify unmet transportation needs and discuss ways to meet these needs at 
each local Coordinating Board meeting. 

The Community Transportation Coordinator shall report quarterly the number 
and types of transportation services that are requested which it is unable to 
provide. 

The Community Transportation Coordinator shall provide 
transportation services that are consumer oriented and effectively 
coordinate trips. 

Provide transportation services that maximize the use of all vehicles to eliminate 
duplication of service without unduly inconveniencing the rider. 

The Community Transportation Coordinator shall report on a quarterly basis the 
number of single passenger trips provided. 

The Community Transportation Coordinator shall work with purchasing agencies 
and service providers (doctors' offices, hospitals, etc.) to arrange appointments 
to group trips. 

The Community Transportation Coordinator shall document the reduction of 
single passenger trips. 

The local Coordinating Board shall measure the total passenger trips per vehicles 
quarterly. 

The Community Transportation Coordinator shall ensure that the 
demand responsive transportation services offered to individuals with 
disabilities is equivalent to the level and quality of transportation 
services offered to individuals without disabilities. 

The Community Transportation Coordinator shall comply with the requirements 
of the Americans with Disabilities Act (ADA) regarding the access to and 
provision of transportation services. 

The Community Transportation Coordinator shall eliminate physical barriers 
preventing the use of transportation services by persons who are elderly and/or 
disabled. 

The Community Transportation Coordinator shall train its staff members 
regarding the utilization of special equipment for persons with disabilities as well 
as the abilities of persons with disabilities. 

The local Coordinating Board shall annually evaluate the Community 
Transportation Coordinator's performance based on specific criteria. 
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OBJECTIVE: 

GOAL VI: 

OBJECTIVE: 

Strategy a: 

Strategy b: 

GOAL VII: 

OBJECTIVE: 

Strategy: 

GOAL VIII: 

OBJECTIVE: 

Strategy: 

GOAL IX: 

OBJECTIVE: 

Strategy: 

The local Coordinating Board shall annually evaluate the Community 
Transportation Coordinator's performance in general and relative to Commission 
standards as referenced in Rule 41-2.006 of the Florida Administrative Code. 

The Community Transportation Coordinator shall utilize the 
Transportation Disadvantaged Trust Fund allocation in the most cost 
efficient manner. 

The Community Transportation Coordinator shall adhere to a strict budget of 
Transportation Disadvantaged Trust Funds to ensure that these funds are spent 
in the most efficient manner. 

The Community Transportation Coordinator and Local Coordinating Board shall 
determine the most efficient manner to expend the Transportation 
Disadvantaged Trust Funds. 

The Community Transportation Coordinator shall inform the Local Coordinating 
Board of any difficulties experienced concerning the under expenditure or over 
expenditure of the Transportation Disadvantaged Trust Funds. 

The Community Transportation Coordinator shall comply with all 
reporting requirements of the Florida Commission for the 
Transportation Disadvantaged and the Local Coordinating Board. 

The Community Transportation Coordinator shall complete all reports which 
require Local Coordinating Board review and/or approval. 

The Community Transportation Coordinator shall complete and submit all final 
reports to the planning agency staff a minimum of two weeks prior to the 
meeting date to be reviewed and included in the Local Coordinating Board's 
meeting packet. 

The Community Transportation Coordinator shall promote cost and 
service efficiency through efficient routing, scheduling and operation 
procedures. 

The local Coordinating Board shall encourage the Community Transportation 
Coordinator to provide the greatest number of trips using the most cost effective 
methods possible. 

The Community Transportation Coordinator shall maintain a database with 
pertinent information relative to clients' needs and limitations. 

The Community Transportation Coordinator shall insure the provision 
of safe transportation services. 

The Community Transportation Coordinator shall insure the safety and well being 
of passengers through inspection and maintenance of all vehicles in the 
coordinated system and driver training. 

he System Safety Program Plan shall meet all established requirements and 
adhere to Chapter 341 Florida Statutes and Rule and 14-90, Florida 
Administrative Code. 
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6. Implementation Plan 

STRATEGIES IMPLEMENTATION DATE 

(1) Identify agencies located in Union County receiving local, state (1) Ongoing 

and/or federal funds to transport clients or purchase vehicles. (2) Ongoing 

(2) Contact the identified agencies to obtain information about the (3) Ongoing 

funding they receive. 
(3) Determine type of contract to execute to coordinate transportation 

services. 

(1) Discuss transportation needs at local Coordinating Board meetings. (1) Quarterly 

(2) Report unmet trip requests. (2) Quarterly 

(1) Maximize the use of vehicles without unduly inconveniencing the (1) Ongoing 

rider. (2) Ongoing 

(2) Work with purchasing agencies and service providers to arrange (3) 2015 

appointments to group trips. (4) 2015 

(3) Document the reduction of single passenger trips. 

(4) Measure total passenger trips per vehicle. 

(!)Ensure that the demand responsive transportation services offered (1) Ongoing 

to individuals with disabilities is equivalent to the level and quality of (2) Ongoing 

services offered to individuals without disabilities. (3) Ongoing 

(2) Provide alternative methods for accessing transportation services 

for individuals with disabilities. 
(3) Train staff members regarding the utilization of special equipment 

for persons with disabilities. 

Evaluate the performance of the Community Transportation 2015 

Coordinator in general and relative to Florida Commission for the 

Transportation Disadvantaged standards, completion of service plan 

elements and Florida Commission for the Transportation 

Disadvantaged workbook modules. 

(1) Adhere to a strict budget of Transportation Disadvantaged Trust (1) Ongoing 

Funds to insure that the Trust Funds are spent in the most efficient (2) Annually 

manner. (3) Quarterly 

(2) Determine the most efficient manner to expend the Transportation 

Disadvantaged Trust Funds. 
(3) Inform the local Coordinating Board of any difficulties experienced 

concerning the expenditure of the Transportation Disadvantaged Trust 

Funds. 

(1) Complete all reports for review and/or approval. (1) Ongoing 

(2) Final reports shall be completed and submitted to planning agency (2) Ongoing 

staff a minimum of two weeks prior to next local Coordinating Board 

meeting. 

(1) Monitor the quality of service. (1) Ongoing 

(2) Make recommendations to improve the quality of service. (2) Ongoing 

(3) Provide courteous and professional service. (3) Ongoing 

(4) Provide sensitivity and courtesy training annually. (4) Ongoing 

(5) Collect on-time performance data. (5) Annually 
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(1) Maintain a data base with pertinent information relative to clients (1) Ongoing 

needs and limitations. 

The System Safety Program Plan shall meet all established Annually 

requirements and adhere to Chapter 341, Florida Statutes and Rule 14-

90, Florida Administrative Code. 
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Chapter II: Service Plan 

A. Operations 
The operations element is a profile of the Union County coordinated transportation system. This element 

is intended to provide basic information about the daily operations of A & A Transport and its contracted 

transportation operators. 

1. Types, Hours and Days of Service 

Ambulatory Wheelchair Stretcher Advance Subscription Door to 
Reservation Door 

A&A t/ t/ t/ t/ t/ t/ 

Transport 

Industrial t/ t/ t/ 

Complex of 
Raiford 

a. Bariatric Transportation 

. A & A Transport is required to transport all "common wheelchairs. A common wheelchair is defined as a 

device which does not exceed 30 inches in width and 48 inches in length measured two inches above the 

ground and does not weigh more than 600 pounds when occupied. Wheelchairs that exceed these 

dimensions and weight may not to be transported. 

b. Hours and Days of Service 

Monday through Friday, 6:00 a.m. to 6:00 p.m. excluding holidays (see below). 

c. Holidays 

Transportation Disadvantaged Program sponsored service will not be provided on the following 

observed holidays. 

Veteran's Day 
Thanksgiving Day 
Christmas Day 
New Year's Day 
Martin Luther King, Jr.'s Birthday 
Memorial Day 
Independence Day 
Labor Day 
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2. Accessing Services 

a. Office Hours 

Monday through Friday, 8:00 a.m. to 5:00 p.m. 

b. Phone Number 

386.496.2056 

c. Advance Notification Time 

Twenty-four hours advance notification must be given for trips provided Tuesday through Friday. 

Seventy-two hours advance notification must be given for trips provided on Mondays. 

d. Trip Cancellation Process 

Trip cancellations should be made to A & A Transport with 24-hour advance notification. 

e. No-Show Policies 

Trips must be canceled a minimum of two hours before the scheduled pick-up time. If trips are not 

cancelled at least two hours in advance, the passenger will be considered a no-show. Cancellations at 

the door will be considered no-shows. If an individual is charged with frequent no-shows, they may be 

temporarily suspended from service. 

On the first "no-show," the driver will leave a "no-show" notice on the client's door. On the second "no

show" occurrence, a letter of warning will be sent from the Community Transportation Coordinator. If a 

third infraction occurs within 60 days, the Community Transportation Coordinator will send a letter 

notifying the client that they have been suspended from service for a 30 day period. When the client is 

again reinstated to the program, and if three (3) infractions occur within 60 days, the suspension will be 

45 days. When the client is again reinstated to the program and if three (3) infractions occur within 60 

days, the suspension will be 60 days. 

f. After Hours Service 

Not applicable. 

g. Passenger Fares 

Transportation Disadvantaged Program sponsored passengers must pay $1.00 per trip. 

Individuals requesting private pay transportation will pay the rates established in this Plan. 
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h. Transportation Disadvantaged Program Eligibility 

•Unable to transport themselves: Individual is not sponsored by any agency or organization for their 
transportation needs or have the ability to operate a vehicle; or 

•Unable to purchase transportation: Individual's income is below the federal poverty level guideline 
Unable to obtain transportation: Individual does not have an operational vehicle in the household ; the 
ability to operate a vehicle; or the ability to find transportation from other sources. 

A & A Transport will use the above criteria when determining Transportation Disadvantaged Program 
eligibility. A & A Transport determines eligibility by conducting phone interviews at the time assistance is 
requested. Additional eligibility verification may be required by A & A Transport. 

i. Transportation Disadvantaged Program Trip Priorities 

When funding availability and/or vehicle capacity necessitates the prioritization of Transportation 
Disadvantaged Program sponsored services, a 30 day notice will be given prior to the implementation of 
the following approved trip priorities: 

1. Medical and medically related 

2. Personal business (intra-county) - includes trips to government agencies, banks, bill payments 
(i.e. utilities), law offices, health department (WIC), etc ... 

3. Shopping (intra-county) 

4. Education/Training (intra-county) 

5. Employment (intra-county) 

6. Social/Recreational (intra-county) 

7. Other 

8. Employment (inter-county) 

3. Transportation Operators And Coordination 
Contractors 

A & A Transport is the only transportation provider in Union County other than the Industrial Complex of 
Raiford. The Industrial Complex of Raiford provides transportation services for their clients. 

4. Public Transit Utilization 

Not applicable. There is no fixed route, public transit system operating in Union County. 
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5. School Bus Utilization 

Currently, there is no need to use school buses at this time. If A & A Transport determines a need to use 

school buses in the future, the Union County School Board will be contacted for assistance. 

6. Vehicle Inventory 

A & A Transport's vehicle inventory is shown as Exhibit D. 

7. System Safety Program Plan Certification 

A & A Transport's System Safety Program Plan Certification is shown as Exhibit E. 

8. Inter-County Services 

A & A Transport does not have any inter-county agreements with other Community Transportation 

Coordinators at this time. 

9. Natural Disaster/Emergency Preparedness 

The Union County Emergency Management Department does not have a formal agreement with A & A 

Transport to provide transportation during natural disasters. 

10. Marketing 

Currently, there are no efforts to market the availability of transportation services sponsored by 

Transportation Disadvantaged Trust Funds due to the limited availability of these funds. 

11. Acceptable Alternatives 

There have been no acceptable alternatives for the provision of transportation service identified in Union 

County. 

12. Service Standards 

The Community Transportation Coordinator and any transportation operator from whom service 

is purchased or arranged by the Community Transportation Coordinator shall adhere to Florida 

Commission for the Transportation Disadvantaged approved standards. These standards 

include: 
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a. Drug and Alcohol Policy 

Rule 41-2.006 C4l Cal. F.A.C.: Drug and alcohol testing for safety sensitive job positions within the 

coordinated system regarding pre-employment, randomization, post accident and reasonable suspicion as 

required by the Federal Highway Administration and the Federal Transit Administration. 

A & A Transport shall comply with this standard. 

b. Transport of Escorts and Dependent Children 

Rule 41-2.006 C4l Cbl. F.A.C.: An escort of a passenger and dependent children are to be transported 

as locally negotiated and identified in the local Service Plan. 

Local Policy: Children under age 16 will be required to be accompanied by an escort. Escorts must be 

provided by the passenger. Escorts must be able to provide the necessary assistance to the passenger. 

Escorts will be transported at the regular rate. 

c. Use, Responsibility and Cost of Child Restraint Devices 

Rule 41-2.006 C4l Cc). F.A.C.: Use of child restraint devices shall be determined locally as to their 

responsibility, and cost of such device in the local Transportation Disadvantaged Service Plan. 

Local Policy: All passengers under the age of 4 and/or under 50 pounds will be required to use a child 

restraint device. This device will be provided by the passenger. 

d. Passenger Property 

Rule 41-2.006 ( 41 (d). F.A.C.: Passenger property that can be carried by the passenger and/or driver 

in one trip and can be safely stowed on the vehicle, shall be allowed to be transported with the 

passenger at no additional charge. Additional requirements may be negotiated for carrying and loading 

rider property beyond this amount. Passenger property does not include wheelchairs, child seats, 

stretchers, secured oxygen, personal assistive devices, or intravenous devices. 

Local Policy: Passengers shall be allowed to have two pieces of personal property which they can place 

in their lap or stow under the seat. Passengers must be able to independently carry all items brought 

onto the vehicle. 

e. Vehicle Transfer Points 

Rule 41-2.006 C 41 Cel. F.A.C.: Vehicle transfer points shall provide shelter, security and safety of 

passengers. 

The Community Transportation Coordinator shall comply with this standard. 
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f. Local Toll Free Phone Number 

Rule 41-2.006 C4l Cfl. F.A.C.: A local toll free phone number for complaints or grievances shall be 

posted inside the vehicle. The Transportation Disadvantaged Helpline phone number (1-800-983-2435) 

shall also be posted inside all vehicles of the coordinated system. The local complaint process shall be 

outlined as a section in the local Transportation Disadvantaged Service Plan including, advising the 

dissatisfied person about the Commission's Ombudsman Program as a step within the process as 

approved by the local Coordinating Board. All rider information/materials (brochures, user's guides, etc.) 

Will include the Transportation Disadvantaged Helpline phone number. 

The Community Transportation Coordinator shall comply with this standard. 

g. Out-Of-Service Area Trips 

Rule 41-2.006 {4) Cql. F.A.C.: Out of service area trips shall be provided when determined locally and 

approved by the local Coordinating Board, except in instances where local ordinances prohibit such trips. 

Local Policy: Out-of-service area trip requests are reviewed on an individual basis by the Community 

Transportation Coordinator. The provision of out-of-service area trips is based on riders' needs and the 

availability of service. 

Transportation Disadvantaged Program sponsored out of service area trips for medical purposes will 

be restricted to appointment times no later than 12:00 p.m. when possible. Dialysis trips will be provided 

after 12:00 p.m. 

h. Vehicle Cleanliness 

Rule 41-2.006 C4l Chl. F.A.C. Interior of all vehicles shall be free of dirt, grime, oil, trash, torn 

upholstery, damaged or broken seats, protruding metal or other objects or materials which could soil 

items placed in the vehicle or provide discomfort for the passenger. 

Local Policy: The Community Transportation Coordinator shall comply with this standard. 

i. Billing Requirements 

Rule 41-2.006 C4l CI), F.A.C. Billing requirements of the Community Transportation Coordinator to 

subcontractors shall be determined locally by the local Coordinating Board and provided in the local 

Transportation Disadvantaged Service Plan. All bills shall be paid within seven (7) calendar days to 

subcontractors, after receipt of said payment by the Community Transportation Coordinator, in 

accordance with Section 287.0585, Florida Statutes. 

Local Policy: If the Community Transportation Coordinator without reasonable cause fails to make 

payments to the subcontractors and suppliers within seven (7) working days after the receipt by the 

Community Transportation Coordinator of full or partial payment, the Community Transportation 

Coordinator shall pay to the subcontractors and suppliers a penalty in the amount of one-half of one 

percent of the amount due, per day, from the expiration of the period allowed herein for payment. (F.S. 

2000/ Ch 287/Part I/287.0585 Late payments by contractors to subcontractors and suppliers; penalty.) 
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j. Passenger/Trip Database 

Rule 41-2.006 (4) Cil, F.A.C.: Passenger/trip data base must be maintained or accessible by the 

Community Transportation Coordinator on each rider being transported within the system. 

The Community Transportation Coordinator shall comply with this standard. 

k. Adequate Seating 

Rule 41-2.006 (4) Ck), F.A.C.: Adequate seating for paratransit services shall be provided to each 

rider and escort, child or personal care attendant, and no more passengers than the registered passenger 

seating capacity shall be scheduled or transported in a vehicle at any time. For transit services provided 

by transit vehicles, adequate searing or standing space wfll be provided to each rider and escort, child, or 

personal care attendant, and no more passengers than the registered passenger seating or standing 

capacity shall be scheduled or transported in a vehicle at any time. 

The Community Transportation Coordinator shall comply with this standard. 

I. Driver Identification 

Rule 41-2.006 C4) Cl), F.A.C.: Drivers for paratransit services, including coordination contractors, shall 

be required to announce and identify themselves by name and company in a manner that is conducive to 

communications with specific passengers, upon pickup of each rider, group of riders, or representative, 

guardian, or associate of the rider, except in situations where the driver regularly transports the rider on 

a recurring basis. Each driver must have photo identification that is in view of the passenger. Name 

patches, inscriptions or badges that affix to driver clothing are acceptable. For transit services, the driver 

photo identification shall be in a conspicuous location in the vehicle. 

Local Policy: The Community Transportation Coordinator shall comply with this standard. 

m. Passenger Assistance 

Rule 41-2.006 (4) Cm), F.A.C.: The paratransit driver shall provide the passenger with boarding 

assistance, if necessary or requested, to the seating portion of the vehicle. The boarding assistance shall 

include opening the vehicle door, fastening the seat belt or wheelchair securement devices, storage of 

mobility assistive devices and closing the vehicle door. In the door-through-door paratransit service 

category, the driver shall be required to open and close doors to buildings, except in situations in which 

assistance in opening/closing building doors would not be safe for passengers remaining on the vehicle. 

Assisted access must be in a dignified manner. Drivers may not assist wheelchairs up or down more than 

one step, unless It can be performed safely as determined by the passenger, guardian and driver. 

Local Policy: The Community Transportation Coordinator shall comply with this standard. 

n. Smoking, Eating, and Drinking 

Rule 41-2.006 C4) Cn), F.A.C.: Smoking is prohibited in any vehicle. Requirements for drinking and 

eating on board the vehicle will be addressed in the local Transportation Disadvantaged Service Plan. 

Local Policy: Smoking is prohibited in any vehicle. Eating and drinking on board the vehicle will not be 

allowed. Stops may be made to accommodate the needs of the passengers at the discretion of the 

driver. 
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o. Passenger No-Shows 

Rule 41-2.006 (4) Col, F.A.C.: The Community Transportation Coordinator and the local Coordinating 

Board shall jointly develop a policy on passenger no shows. Assessing fines to passengers for no shows 

is acceptable but such policy and process shall be identified in the local Transportation Disadvantaged 

Service Plan. 

Local Policy - The Community Transportation Coordinator shall attempt to reduce the number of no

shows annually. 

p. Two-Way Communications 

Rule 41-2.006 C4l Cpl, F.A.C.: All vehicles providing service within the coordinated system shall be 

equipped with two-way communications in good working order and audible to the driver at all times to 

the base. 

The Community Transportation Coordinator shall comply with this standard. 

q. Air Conditioning/Heating 

Rule 41-2.006 (4) Cql, F.A.C.: All vehicles providing service within the coordinated system shall have 

working air conditioners and heaters in each vehicle. Vehicles that do not have a working air conditioner 

or heater will be scheduled for repair or replacement as soon as possible. 

The Community Transportation Coordinator shall comply with this standard. 

r. First Aid 

Rule 41-2.006 C4l Cr), F.A.C.: First Aid policy shall be determined locally and provided in the local 

Transportation Disadvantaged Service Plan. 

Local Policy: Drivers are not required to be trained and certified in first aid. 

s. Cardiopulmonary Resuscitation 

Rule 41-2.006 (4) Cs), F.A.C.: Cardiopulmonary resuscitation policy shall be determined locally and 

provided in the local Transportation Disadvantaged Service Plan. 

Local Policy: Drivers are not required to be trained in cardiopulmonary resuscitation. 

t. Driver Criminal Background Screening 

Rule 41-2.006 (4) Ctl, F.A.C.: Driver background screening shall be determined locally, dependent up 

on purchasing agencies' requirements and provided in the local Transportation Disadvantaged Service 

Plan. 

Local Policy: All drivers in the coordinated system must have a criminal background check with local 

law enforcement and the Florida Department of Law Enforcement. All drivers must also have a driving 

records check. 
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u. Fixed Route Transit Utilization 

Rule 41-2.006 C4l Cul. F.A.C.: In areas where fixed route transportation is available, the Community 

Transportation Coordinator should jointly establish with the local Coordinating Board a percentage of total 

trips that will be placed on the fixed route system. 

Local Policy: Not applicable. 

v. Pick-Up Window 

Rule 41-2.006 C4l Cvl. F.A.C.: The Community Transportation Coordinator should establish and 

address the passenger pick-up windows in the local Transportation Disadvantaged Service Plan. This 

policy should also be communicated to contracted operators, drivers, purchasing agencies and 

passengers. 

Local Policv: Passengers must be ready at least two hours prior to their appointment time. A & A 

Transport may request that passengers be ready more than two hours prior to their appointment time 

depending on the number of passengers on the schedule. A &A Transport will call passengers the night 

before their appointment to notify them of their estimated pick-up time. 

w. On-Time Performance 

Rule 41-2.006 C4l Cwl. F.A.C.: The Community Transportation Coordinator and local Coordinating 

Board should jointly establish and address the percentage of trips that will be on-time in the local 

Transportation Disadvantaged Service Plan. This performance measure should be communicated to 

contracted operators, drivers, purchasing agencies and passengers. This measure should also be 

included as part of the Community Transportation Coordinaotr's evaluation of its contracted operators 

and the local Coordinating Board's evaluation of the Community Transportation Coordinator. 

Local Policy: The Community Transportation Coordinator will have an 90 percent on-time performance 

rate for all completed trips. On-time performance will be measured by random sampling of trips. 

x. Advance Reservation Requirement 

Rule 41-2.006 C4l Cxl. F.A.C.: The Community Transportation Coordinator should establish and 

address in the local Transportation Disadvantaged Service Plan a minimum 24 hour advanced notification 

time to obain services. This policy should be communicated to contracted operators, purchasing agencies 

and passengers. 

Local Policy: Twenty-four hours advanced notice is required for all trips scheduled within the 

coordinated system. 

y. Safety 

Rule 41-2.006 C4l Cyl. F.A.C.: The Community Transportation Coordinator and the local Coordinating 

Board should jointly establish and address in the local service plan a performance measure to evaluate 

the safety of the coordinated system. This measure should be used in the Community Transportation 

Coordinator's evaluation of the contracted operators and the local Coordinating Board's evaluation of the 

Community Transportation Coordinator. 

Local Policy: There shall be no more than 1 accident per 100,000 miles during the evaluation period. 
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z. Reliability 

Rule 41-2.006 C4l Czl, F.A.C.: The Community Transportation Coordinator and the local Coordinating 
Board should jointly establish and address in the local service plan a performance measure to evaluate 
the reliability of the vehicles utilized in the coordinated system. This measure should be used in the 
Community Transportation Coordinator's evaluation of the contracted operators and the local 
Coordinating Board's evaluation of the Community Transportation Coordinator. 

Local Policy: There shall be no more than 5 roadcalls during the evaluation period. 

aa. Call-Hold Time 

Rule 41-2.006 C4l Caal. F.A.C.: This performance measure can be used to address the accessibility of 
the service. The Community Transportation Coordinator and the local Coordinating Board should jointly 
determine if a standard for a call hold time is needed in the coordinated system and address this in the 
local service plan. If determined to be necessary, this standard should be included in the local 
Coordinating Board's evaluation of the Community Transportation Coordinator. 

This standard is not applicable to this service area. 

bb. Quality of Service 

Rule 41-2.006 C4l Cbbl, F.A.C.: The Community Transportation Coordinator and the local Coordinating 
Board should jointly establish and address in the local service plan a performance measure to evaluate 
the quality of service provided within the coordinated system. The measure should be used in the 
Community Transportation Coordinator's evaluation of contracted operators and the local Coordinating 
Board's evaluation of the Community Transportation Coordinator. 

Local Policy: There shall be no more than one complaint per 1,000 trips during the evaluation period. 

13. Local Grievance Procedure/Process 

The Transportation Disadvantaged Program Grievance Procedures are shown in Appendix A. 

14. Passenger Code of Conduct 

For everyone's safety, drivers and riders of the system are expected to act in an appropriate manner at 
all times and abide by the policies of A & A Transport. 

• Riders shall be ready to board the vehicle within 5 minutes of its arrival. 

• Riders shall be prepared to share their ride with other passengers. 

• No person may eat, drink or smoke on board any vehicle. 

• No passenger may operate or tamper with any equipment on board any vehicle. 

• Riders may not have radios, cassette tape players, CD players or other sound generating devices 
in operation while on board a vehicle, UNLESS it is connected to a headset. 
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• Disruptive behavior, which results in a distraction to the driver is deemed a safety hazard. Such 

behavior will not be tolerated and shall be grounds for suspension of transportation privileges. 

a. Verbal Abuse 

Verbal abuse by a rider against staff, drivers or other clients will not be tolerated. Verbal abuse includes 

but is not limited to use of profanity, obscene gestures, yelling or screaming. Riders who verbally abuse 

staff, drivers or other clients may be suspended from service. 

b. Physical Abuse 

Physical abuse of either a rider to another rider or rider to a driver will not be tolerated. Physical abuse 

includes but is not limited to grabbing, hitting or touching. Such abuse shall be deemed as assault. In 

such cases, the local police shall be notified, and the rider shall be issued a notice of suspension from 

service. 

c. Substance Abuse 

No passenger who is under the influence of alcohol or illegal drugs will be transported. If a passenger is 

scheduled to be returned home and they are under the influence, they will be required to find alternative 

means of transportation. If a pattern of such behavior exists, a suspension of transportation privileges 

shall be invoked. 

d. Penalties 

The following penalties shall apply to service sponsored by Florida's Transportation Disadvantaged 

Program. Service suspension for Medicaid NET sponsored passengers must follow the Medicaid Program 

guidelines. 

Verbal Abuse 

First offense - written warning 
Second offense - one week suspension of services 

Third offense - 30 day suspension of services 
Fourth offense - 90 day suspension of services 

Fifth offense - permanently removed from service 

Physical Abuse 

First offense - A & A Transport will issue a written notice of suspension for 90 days by certified mail. The 

notice will advise the rider that A & A Transport intends to suspend his or her riding privileges and the 

reason for such action. 

Second offense - 180 day suspension of services 

Third offense - permanently removed from service 

e. Appeals 

A rider has ten (10) calendar days from the date of issuance of suspension notice to request a 

reconsideration hearing on the suspension. If a reconsideration hearing is requested, the hearing will be 
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held by the Union County Transportation Disadvantaged Coordinating Board Grievance Committee if the 
suspension involves transportation provided under Florida's Transportation Disadvantaged Program. 
All requests for reconsideration must be in writing and delivered to: 

A & A Transport 
255 SW 9th Avenue 
Lake Butler, FL 32054 

and 

Transportation Disadvantaged Program 
Coordinating Board Grievance Committee 
2009 N.W. 67 Place, Suite A 
Gainesville, Florida 32653-1603 

The written request must include the name and address of the person who is requesting the hearing and 
a statement as to why his or her riding privileges should not be suspended. If the request is not received 
within ten (10) calendar days from the issue date of the suspension, then the suspension becomes 
effective ten (10) calendar days from the date of issue. Upon receipt of letter requesting the 
reconsideration hearing, a hearing shall be held within 10 working days. The North Central Florida 
Regional Planning Council will advise the person requesting the reconsideration hearing by return 
correspondence of the date, time and location of the hearing. 

The person will be given the opportunity to present the reasons why they believe the suspension should 
not take place. The Union County Transportation Disadvantaged Coordinating Board Grievance 
Committee will make a recommendation whether or not to uphold the suspension. A written statement 
of the recommendation shall be forwarded to the person requesting the hearing within two (2) working 
days after the hearing by the Grievance Committee. A written statement of the decision whether or not 
to uphold the suspension shall be forwarded by certified mail within two (2) working days by A & A 
Transport to the person requesting the hearing. 

15. Evaluation Process 

A & A Transport in cooperation with the local Coordinating Board will determine whether agencies, from a 
total system approach, can perform more effectively and more efficiently their own transportation. 

B. Cost/Revenue Allocation and Rate Structure 
l ustification 

See Appendix B. 
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Chapter III: Quality Assurance 
This section contains the steps the local Coordinating Board will take to monitor and evaluate the services 

provided by or coordinated through the Community Transportation Coordinator, based on the Florida 

Commission for the Transportation Disadvantaged standards and the locally established service 

standards. 

A. Community Transportation Coordinator 
Evaluation Process 

The local Coordinating Board will evaluate the Community Transportation Coordinator's performance on 

an annual basis using the Commission for the Transportation Disadvantaged Quality Assurance Program 

Evaluation/Local Coordinating Board, Community Transportation Coordinator Evaluation Workbook. This 

evaluation workbook was created to provide a formal process for evaluating the performance of the 

Coordinator (and its operators). The Commission requires worksheets regarding Cost, Competition and 

Coordination be completed during this review. 
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Appendix A: 

A. Preamble 

Union County Transportation 
Disadvantaged Coordinating 
Board Grievance Procedures 

The following sets forth the procedures for the Union County Transportation Disadvantaged Coordinating 

Board to address grievances from agencies, users, potential users, sub-contractors, and other interested 

parties concerning Florida's Coordinated Transportation System. 

B. Agency Description 

The Union County Transportation Disadvantaged Coordinating Board, herein after referred to as the 

Board, is a public body appointed by the North Central Florida Regional Planning Council serving as the 

Designated Official Planning Agency as authorized by Section 427.015, Florida Statutes. 

C. Definitions 

Transportation disadvantaged means those persons who because of physical or mental disability, income 

status, or age are unable to transport themselves or to purchase transportation and are, therefore, 

dependent upon others to obtain access to health care, employment, education, shopping, social 

activities, or other life-sustaining activities, or children who are handicapped or high-risk or at-risk as 

defined in Section 411.202, Florida Statutes. 

Agency means an official, officer, commission, authority, council, committee, department, division, 

bureau, board, section, or any other unit or entity of the state or of a city, town, municipality, county, or 

other local governing body or a private nonprofit transportation service-providing agency. 

Community Transportation Coordinator means a transportation entity recommended by a metropolitan 

planning organization, or by the appropriate designated official planning agency as provided for in 

Section 427.011, Florida Statutes in an area outside the purview of a metropolitan planning organization, 

to ensure that coordinated transportation services are provided to the transportation disadvantaged 

population in a designated service area. 

Coordinating Board means an advisory entity in each designated service area composed of 

representatives appointed by the metropolitan planning organization or designated official planning 

agency, to provide assistance to the community transportation coordinator relative to the coordination of 

transportation services. 

Coordination means the arrangement for the provision of transportation services to the transportation 

disadvantaged in a manner that is cost-effective, efficient and reduces fragmentation and duplication of 

services. 
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Designated Official Planning Agency means the official body or agency designated by the Commission to 

fulfill the functions of transportation disadvantaged planning in areas not covered by a Metropolitan 

Planning Organization. The Metropolitan Planning Organization shall serve as the designated official 

planning agency in areas covered by such organizations. 

Designated Service Area means a geographical area recommended by a designated official planning 

agency, subject to approval by the Florida Commission for the Transportation Disadvantaged, which 

defines the community where coordinated transportation services will be provided to the transportation 

disadvantaged. 

Florida's Coordinated Transportation System means a transportation system responsible for coordination 

and service provisions for the transportation disadvantaged as outlined in Chapter 427, Florida Statutes. 

Grievance means a written complaint to document any concerns regarding the operation or 

administration of services provided by Florida's Coordinated Transportation System by the Community 

Transportation Coordinator, subcontracted transportation operators, the Designated Official Planning 

Agency, or the Board. A grievance may also be a service complaint that has been left unresolved for 

more than 45 days. 

Memorandum of Agreement is the state contract for transportation disadvantaged services purchased 

with federal, state or local government transportation disadvantaged funds. This agreement is between 

the Florida Commission for the Transportation Disadvantaged and the Community Transportation 

Coordinator and recognizes the Community Transportation Coordinator as being responsible for the 

arrangement of the provision of transportation disadvantaged services for a designated service area. 

Service complaint means routine incidents that occur on a daily basis, are reported to the driver or 

dispatcher, or to other individuals involved with the daily operations, and are resolved within the course 

of a reasonable time period suitable to the complainant. All service complaints shall be recorded and a 

summary of complaints should be provided by the Community Transportation Coordinator on a quarterly 

basis, to the Board. 

Transportation Disadvantaged Service Plan means an annually updated plan jointly developed by the 

Designated Official Planning Agency and the Community Transportation Coordinator which contains a 

development plan, service plan and quality assurance components. The plan shall be approved and used 

by the local Coordinating Board to evaluate the Community Transportation Coordinator. 

D. Purpose 

(1) The Board shall appoint a Grievance Committee to serve as a mediator to process, and 

investigate complaints from agencies, users, potential users of the system and the Community 

Transportation Coordinator in the designated service area, and make recommendations to the 

Board for the improvement of service. 

(2) The Board shall establish procedures to provide regular opportunities for issues to be brought 

before the Grievance Committee and to address them in a timely manner. Members appointed to 

the Grievance Committee shall be voting members of the Board. 
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(3) The Grievance Committee and the Board shall have the authority to hear and advise on 

grievances. When an entity makes a determination of the rights, duties, privileges, benefits, or 
legal relationships of a specified person or persons, it is exercising "adjudicative" or 

"determinative" powers. Deciding a grievance between two independent parties may fall within 
these parameters, depending on the nature of the grievance. Chapter 427, Florida Statutes 

grants no adjudicative powers to anyone. 

E. Membership 
(1) The Chair, subject to approval by the Board, shall appoint five (5) voting members to a Grievance 

Committee. The membership of the Grievance Committee shall include broad geographic 
representation from members of the local Coordinating Board representing the County in the 
service area. 

(2) Term limits on the Grievance Committee may coincide with term limits on the Board. 

F. Officers 
(1) The Grievance Committee shall elect a Chair and Vice-Chair. 

G. Meetings 
(1) The Grievance Committee may meet as often as necessary to fulfill their responsibilities. The 

Grievance Committee may meet following Board meetings to hear complaints. All meetings will 

function under the "Government in the Sunshine Law." All meetings will provide opportunity for 
public comments on the agenda. 

(2) Notice of Meetings. Notices and tentative agendas shall be provided to the Florida Commission 

for the Transportation, Committee members and other interested parties at least two weeks prior 
to the meeting . Meeting notices shall include the date, time, location, general nature/subject of 
the meeting, a contact person and phone number to call for additional information and to request 

accessible formats. 

(3) Notice of Meetings. Notices and agendas shall be sent to all Grievance Committee members and 
other interested parties at least two (2) weeks prior to each Grievance Committee meeting. Such 
notice shall state the date, time and the place of the meeting. 

( 4) Quorum. At all meetings of the Grievance Committee, the presence in person of a majority of 
the voting members shall be necessary and sufficient to constitute a quorum for the transaction 
of business. In the absence of a quorum, those present may, without notice other than by 
announcement at the meeting, recess the meeting from time to time, until a quorum shall be 
present. At any such recessed meeting, any business may be transacted which might have been 

transacted at the meeting as originally called. 

(5) Voting. A majority vote is required for actions by the Grievance Committee. As required by 

Section 286.012, Florida Statutes, all Grievance Committee members, including the Chair, must 
vote on all official actions taken by the Grievance Committee except when there appears to be a 

possible conflict of interest with a member or members of the Grievance Committee. 
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(6) Conflict of Interest. In accordance with Chapter 112 (Part III), Florida Statutes, "No county, 
municipal, or other public office shall vote in an official capacity upon any measure which would 
inure to his or her special private gain or loss, or which the officer know would inure to the 
special private gain or loss of a principal by whom he or she is retained, of the parent 
organization or subsidiary of a corporate principal which he or she is retained, of a relative or of a 
business associate. The officer must publicly announce the nature of his or her interest before 
the vote and must file a memorandum of voting conflict on Ethics Commission Form SB with the 
meeting's recording officer within 15 days after the vote occurs disclosing the nature of his or her 
interest in the matter." 

In cases where a grievance involves the private or personal interests of a member of the 
Grievance Committee, such member shall be disqualified from hearing such grievance. If a 
Grievant claims a conflict between the Grievant and a Grievance Committee member, the 
Grievance Committee member identified as having a conflict shall recues themselves from 
hearing the grievance. No member of the Grievance Committee shall appear before the 
Grievance Committee as an agent or attorney for any person. 

(7) Proxy Voting. Proxy voting is not permitted. 

(8) Parliamentary Procedures. The Grievance Committee will conduct business using parliamentary 
procedures according to Robert's Rules of Order, except when in conflict with these Grievance 
Procedures. 

H. Administration 

(1) Staff Support. The North Central Florida Regional Planning Council shall provide the Grievance 
Committee with sufficient staff support and resources to enable the Grievance Committee to fulfill 
their responsibilities. 

(2) Minutes. The North Central Florida Regional Planning Council is responsible for maintaining an 
official set of minutes for each Grievance Committee meeting. 

I. Duties 
The Grievance Committee shall make recommendations to the Board, the Community Transportation 
Coordinator, and/or to the Florida Commission for the Transportation Disadvantaged for improvement of 
service. 

J. Procedures 
(1) The grievance procedures shall be open to addressing concerns by any person or agency 

including but not limited to: purchasing agencies, users, potential users, private-for-profit 
operators, private-nonprofit operators, Community Transportation Coordinators, Designated 
Official Planning Agencies, elected officials, and drivers. The grievant, in their formal complaint, 
should demonstrate or establish their concerns as clearly as possible. 
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(2) The Board must make a written copy of the grievance procedures available to anyone, upon 
request. All documents pertaining to the grievance process will be made available, upon request, 
in accessible format. The following procedures are established to provide regular opportunities 
for grievances to be brought before the Grievance Committee. 

(3) Should an interested party wish to file a grievance with the Board, that grievance must be filed in 
writing within ninety (90) days after the occurrence of the event giving rise to the grievance. 
The grievance shall be sent to: 

Union County Transportation Disadvantaged Coordinating Board 
Grievance Committee 
2009 N.W. 67th Place 
Gainesville, FL 32653-1603 

( 4) If requested, the North Central Florida Regional Planning Council staff will provide assistance 
individuals to prepare written grievances. 

(5) The grievance should try to demonstrate or establish a clear violation of a specific law, 
regulation, or contractual arrangement. Copies of pertinent laws and regulations may be 
obtained from North Central Florida Regional Planning Council staff. 

(6) The grievance shall include: 

a. the name, address and telephone number of the Complainant; 

b. a statement of the grounds for the grievance and be supplemented by supporting 
documentation, made in a clear and concise manner; and 

c. an explanation by the Complainant of the improvements needed to address the complaint. 

(7) If the Board receives a grievance pertaining to the operation of services by the Community 
Transportation Coordinator, that grievance shall be forwarded to the Community Transportation 
Coordinator for a written response. The Community Transportation Coordinator's written 
response shall be provided to the Grievance Committee at least one week prior to the Grievance 
Committee meeting to hear such grievance. 

(8) If the Complainant does not want to be contacted by the Community Transportation Coordinator 
concerning the grievance before the grievance is heard, the Community Transportation 
Coordinator is prohibited from contacting the Complainant. 

(9) Within fifteen (15) working days following the date of receipt of the formal grievance, North 
Central Florida Regional Planning Council staff shall advise the Grievance Committee of the 
grievance to schedule a hearing on the grievance and inform the Complainant of the hearing 
date. 

(10) The Grievance Committee shall meet to hear the grievance within forty-five (45) calendar days 
from the date of receipt of the grievance. 

(11) North Central Florida Regional Planning Council staff shall send notice of the Grievance 
Committee's scheduled hearing in writing to the local newspaper of greatest circulation, the 
Complainant and other interested parties. 
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(12) All involved parties have a right to present their views to the Grievance Committee, either orally 
or in writing. In addition, all parties may present evidence._ The Community Transportation 
Coordinator shall provide transportation to and from Grievance Committee meetings at no charge 
to complainants who cannot transport themselves to the meetings. 

(13) A written report and any recommendations of the Grievance Committee shall be provided to the 
Board. A copy of this report shall be provided to the concerned parties within ten (10) working 
days after the hearing on the grievance and no more than sixty (60) calendar days from the date 
of receipt of the formal grievance. The Grievance Committee's recommendation will stand unless 
the recommendation is changed by the Board. 

(14) A written report shall also be provided to the Community Transportation Coordinator's Governing 
Board. 

K. Appeals 
(1) Appeals of recommendations by the Grievance Committee to the Board shall be made within 

twenty (20) working days from the date when the Grievance Committee makes a 
recommendation regarding a grievance. The appeal shall be mailed to: 

Union County Transportation Disadvantaged Coordinating Board 
2009 N.W. 67th Place 
Gainesville, FL 32653-1603 

(2) The Complainant will be notified in writing of the date, time and place of the Board meeting 
where the appeal will be heard. This written notice will be mailed at least ten (10) calendar days 
in advance of the meeting. 

(3) The Board will meet to hear the appeal and render its recommendation within thirty (30) 
calendar days of the date the appeal was filed. A written copy of the recommendation will be 
mailed to all parties involved within ten (10) calendar days of the date of the recommendation. 

(4) Should a Complainant remain dissatisfied with the Board's decision, he or she may contact the 
Florida Commission for the Transportation Disadvantaged at the following address: 

Florida Commission for the Transportation Disadvantaged 
605 Suwannee Street, MS-49 
Tallahassee, FL 32399-0450 

(5) The Florida Commission for the Transportation Disadvantaged also has an Ombudsman Program 
to assist individuals with complaints. The toll-free Ombudsman Hotline is 1-800-983-2435. 
Chapter 427, Florida Statutes does not expressly confer the power or authority for the Florida 
Commission for the Transportation Disadvantaged to "hear and determine" a grievance between 
two (2) third parties. The Florida Commission for the Transportation Disadvantaged may choose 
to listen to grievances and it can investigate them from a fact-finding perspective. It cannot be 
the "judge" or "arbiter" of the grievance in the sense of determining that one party's version of 
the facts is right and the other is wrong, and order the wrong party to somehow compensate the 
right party. On the other hand, the grievance may bring to light a problem within "the system." 
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(6) If the grievance showed that one (1) of the parties with whom the Florida Commission for the 

Transportation Disadvantaged contracts was acting so aberrantly as to not be in compliance with 

its contract, the Florida Commission for the Transportation Disadvantaged could exercise 

whatever contractual rights it has to correct the problem. 

(7) The Florida Commission for the Transportation Disadvantaged may take part in the grievance 

process, if it wants to, for purposes of listening to the grieving parties and gathering the facts of 

the matter. It may not decide the grievance, where doing so would amount to an exercise of 

adjudicative powers. 

M. Suspension Reconsideration 

(1) If a rider has been issued a notice of suspension by the Community Transportation Coordinator, 

they have ten (10) calendar days from the date of issuance of suspension notice to request a 

reconsideration hearing on the suspension. If a reconsideration hearing is requested, the hearing 

will be held by the Grievance Committee if the suspension involves transportation provided under 

Florida's Transportation Disadvantaged Program. 

(2) The written request must include the name, address and telephone number of the person who is 

requesting the hearing and a statement as to why his or her riding privileges should not be 

suspended. If the request is not received within ten (10) calendar days from the issue date of 

the suspension, then the suspension becomes effective ten (10) calendar days from the date of 

issue. 

(3) Upon receipt of letter requesting the reconsideration hearing, a hearing shall be held within ten 

(10) working days. The North Central Florida Regional Planning Council will advise the person 

requesting the reconsideration hearing by return correspondence of the date, time and location 

of the hearing. 

( 4) The person will be given the opportunity to present the reasons why they believe the suspension 

should not take place. The Grievance Committee will make a recommendation whether or not to 

uphold the suspension. A written statement of the recommendation shall be forwarded to the 

person requesting the hearing within two (2) working days after the hearing by the Grievance 

Committee. A written statement of the decision whether or not to uphold the suspension shall be 

forwarded by certified mail within two (2) working days by the Community Transportation 

Coordinator to the person requesting the hearing. 

N. Prohibition Against Retaliation 

No individual shall be unlawfully denied Transportation Disadvantaged Program services because such 

individual has filed a grievance related to Florida's Transportation Disadvantaged Program or has testified 

or is about to testify in any such proceeding or investigation related to Florida's Transportation 

Disadvantaged Program. 
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• • .. 

0. Alternative Recourse 

Apart from these grievance processes, aggrieved parties with proper standing, may also have recourse 

through Chapter 120, Florida Statutes, administrative hearings process or the judicial court system. 
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Appendix B: Cost/Revenue Allocation and 
Rate Structure Justification 

COMMUNITY TRANSPORTATION COORDINATOR: A & A Transport. Inc. 

COUNTY: Union 

CONTRACT PERIOD: July 1. 2014 - June 30. 2015 

PURCHASING AGENCY: Florida Commission for the Transportation Disadvantaged 

COST PER UNIT 
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Preliminary Information Worksheet Version 1.4 

CTC Name: A & A Transport, Inc. 

County (Service Area): i-:U~n.::.io~n.:....C~ou.:....n_.:.;t,__y _________ _ 

Contact Person: Curtis E Allen, President 

Phone # 386-496-2056 

Check Applicable Characteristic: 

ORGANIZATIONAL TYPE: 

[ 

Governmental 

Private Non-Profrt 

Private For Profit 

NETWORK TYPE: 

rn 
Fully Brokered 

Partially Brokered 

Sole Source 

Once completed, proceed to the Worksheet entitled 

"Comprehensive Budget" 

Union CTD 2013-2014 Rate Model Draft 7: Preliminary Information 

Page 1 of 1 

Appendix B Cost/Revenue Allocation and Fare Structure Justification Pa e B-2 

-122-



Comprehensive Budget Worksheet Vmlon 1.A CTC: A & A Tl"ln11port, Inc. 
County: Union County 

1. Complete applicable GREEN osls in columns 2, 3, 4, snd 7 
-----------~~~--~~~---~~~----------

Cwmit YMI'• 
APPROVED 

Pltor YMl"I Ekldgel,d 
ACTUALS arnendH ... -Jlly1Slof Jufy1111of 

2011 ..,. .. ~ 

Juno'"""' ......... .,. .... ..,, 
• 

_ ...... 
PROPOllEO ...... 

1.frlll:~ .. 

-;o.;--- ........ ,,... ..... 
v ..... 
ClmR 

......... ........ -""""' y..,,. 
~ y,., 

• 

Conl'lnn-'1el.het m-enuet "1t c:olecl:e-d HI •)'Item ~VS 

• JKRh&Se d Hn'b.,. uni!: prtu, 

""'""""""--4-l-'--"'-"_"-J-l-'- -'-'_*"'_.l-'--'-"_,?l! __ '_'""_-t--....... -~~V~~lfll'l"l*9'1X~..t;:;~-:;;---.,-----

Eiti·!§•i·ttl:lltff!!Ui<M4·ii!jJ![,f;!;!.1,J!,f.iilk4·'H;lf,;;lijlffiH@ftil·I, ft.tj:fl 
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I 

Comprehensive Budget Worksheet Ve!R>n 1.A CTC: A & A Tnmsport, Inc. 

County: Union County 

1. ComplelB opplicable GREEN cells In columns 2. 3, 4, ond 7 

CmertYeaA 
APPROVED '-...,., 

Pl1ofYeel1 Budget, al PROPOSED 

ACnJAL.8 ........... .._ - - ----- P.ropo1ed coonnn weu.r 1t1...enue1 ani eoleded -. 11 ..,.,tern MtldyVS 

.hjy1ttor July1s1af )lJ/Ullll' ... "CNnae • purdlMe OI' HMce et I ld. price 

2011 2012 ~ 
......... lrom ·-- C1'T9nl .. .. .. ..., .. Ynt10 ........... _ ...... ..... .,.. .. .,..,. ... 

""'°"""'° .... .... . ... v ... ,.., ~~f".lur\iv1keobM6ThM Ne "> i Iott andAtto>a. l bOOOD 

• ' . . • ' 

AP 

TOUll Ellpettelllurn • --"""''"W!=--•'ffl).,..>.,Of.__ .. H'"'"'"' .. "' io--"12"'.I"'"'---.. "''"'""~ 

Once completed, proceed to the Wot* sheet entJtled "Budgeted Rate 84MJ• 

A endix B Cost Revenue Allocation and Fare Structure Justification Pa e B-4 
-124-



Budgeted Rate Base Worksheet CTC: A & A TrMSpl>f'l,-. 

County: UnklnCOUJlty 
1, ColJ.,.w.~ OREE'Nceletii::iobm:J; Yl:UOWandBLUEotlt-.~~ticoA.Ml3 
2. ~~GOU> c.lstiooUmand& 

.... . ....... 
~---------l____nJL__ 

AEVEHUES (CTc.op.r.toR ONLY) 

..... - ·----· 

OCF 

Ef§j ; . '-----

.... 
;u:'ii!i;;Oiii:iiiiii;!i::===tt=:.::~ 

AWi 

I 

F=3E .. 11~~~ 
'---: --l:·'---! L c::::::::J 

! li ~~ . -'------:- c:::::.::J 
. ·----: c:::::.::J . . . . 

gi~ · . ,-·---:~~ 

: 11 : c:::::.::J 

:lh c::::::::J 

--... $ 11323 

• 

I'-"' 

YEllOWeets 
.IAl..ttrn.!l Genenlled by Applylitg Aulf'IOftdd RlllH 

BLUE cal& 
8houkl be funds p.,...U.d by ...ias bi lhls spmd1heet 

GREEN eds 
l!!At.JiERt .... nueG•fWflll•dbyAppfytng 

AVChortud RIM par Mijef'J"rfp CtNu9'1 

AllntMtport)onoltnnf~tewn"lnColumn2thatWtllbe 
9WMI1Q through !ti. 1pplle&tkm ol nlhorized pu mile, per 
btp, or tombln.ltlon per lrlp plus per mUli nilM. Aho, Vlc:/ude 
the 11nount of fund& 1tw11n1 E1rm1rbd •• louil m1tt.h for 
TranaportaUon Servku .nd &ll C1pltal Equlpmlnl 
pun:;hHHA 

ldi. r1,.h1.AWf'n.U an w11.d UI to.a et L«1I~ 
D...,.,, IAen hlentHy ~ •PfWOPn.a. amount of F.-.bGK 
Rt;~ue that nipl9Wf!IS lhe portkwl of Local Match ~utn.d on 
eny lllla or fedenl gr.n'-. Th.II doH 11ot mt•n 111&1 Fan box ls 
U.. only sou~• for Loe.ml Mitch. 

~ tt~W•JIGflN'~tliiiMHd.A.ft .. tf!t'.fllltOntalnlng 
SUtttondlot fMt1alflmd•l•rthp,.,_r~lllH-....,_n1 
llvel& •ftd .UO~ aources. 

GDl.Dce115 

Fii in that porUon of Bude-tad RMe Subsidy ~IHI In 
CoMrtn 4 lhatwll comt from Funds &nn.rti:M by lhe Fu,..,.,11 
S~rce lot Plfthulng C•pll•I EqulpmenL AA.Cl tndud• IM 
pci"'9n of L~ funch Hn'Mrbd •t "'9lch rei.t.d IG th• 
PxrdUH. Ctdtl fitr1lfrnlrot.lf. ~ MM>Unt I; miuUN by 
llMIF1111d'"9Source • 
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Budgeted Rate Base Worksheet CTC: A6ATransport,,&nc. 

County: Un19n County 

1 ~~ GREEHc:911:ti'°"""'13;YEUOWIJ/tdBWEcelrlll9~oomp8#wJh"'*-'3 

2. ~~ GOL.Dtelth~rlV/5 

. ......... 

;;;;::::::.:: ~=[i-__ ; 
~~~
 

, __ ______ 
~R-.U.ll>f'r-w Dndl 

Adl.lllll'"'PWr..dO.dc.tiR rs-----. 

EXPEHOmJAES (~ONLY) 

~~ 

~---.1~:---· c:::::=:::::::J 

t;==:ttg l I 
b§~I I 
IT -Is 

11!,f• I S 

........ 
-·---..__,. 

1ft.-Bne~Cell 

tt~ .... ,...,til!IM,ltlkcdk--.,.,_ 
coc.ad opijaru.ly~,.~wrvlu.ntu 
MP-CM d01lftloM! ~'fM ,,flitl'ilt'lflt.W ... (., lilftl,.,....,. pror.o • ..- ...._..... hom •• &aA&tJ 
~1ilid&~1'•lll"t.._...., ... 
~.,hot~hiML. Tilhilutltw 
MlfMC'CpUldt l•~Cltlf!Ml'IH.t 
rKHClliftlf«ll-Q!n't. .. )Mor,.__ If 
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:;..c::::=t:.;;~~:.°".-:,~~ 
~.-=:~,._~:..~=:· 
f1r.vtde a-..°"-. ~n-1ptdhlltoi..atton 
.,.. oltt... ~"""'·""' DWIJd lalt. 

2DH -Htl 
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Worksheet for MulUple Servli;e Rates 
1- ArM/Wthe quuUoas by~ 1M GREEN eek Dr1)no '°' Seic:tbl 110f II seMcu 

CTC: A&ATnnsiiDlt~14 
eowwy. UnkHI COUf1tW 

2. FDllOW ... DARK RED pn)m~dhedlng you \I) .ip or go to certain quntiona •nd l9dlont Msed on p1'9'111oc.is •nswers 

SECTION I: SeM<ft P""'1dod 
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~~~~ 
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Worksheet for Multlple Servli;e Rates CTC: 

1. ArtlHrtht IJlldors by~ lhe GREEN ctll5 stert1ro In Sedlon I fw II MNicel County. 

A&ATnnsportv...icn14 
Union County 
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Worksheet for Multiple service Rates CTC< 
1". AniwN"cr..c;uer»nJ bit~~ DREE,.Cl':f1'~ "~ fl\W'_..,.... County: 

'2. 1--~DAAKRl!D ~dnrctn;;i'IQl=i»~ 1:11:;ao .. ccmirl~.w,.s~INM60l'l~aru-ua 
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STATE OF FLORIDA 

COMMISSION FOR THE TRANSPORTATION DISADVANTAGED 

STANDARD COORDINATION/OPERATOR CON1RACT 

THIS CONTRACT is entered into between the COMMUNITY TRANSPORTATION 
COORDINATOR. A & A TRANSPORT. INC .• designated pursuant to Chapter 427, F.S., to serve 
the lrnnsportation disadvnntagcd for the community that includes the entire area of UNION county, 
and hereinafter referred lO as the "Coordinator" and THE INDUSTRIAL COMPLEX OF 
RAIFORD, hereinafter referred to as the "Agency/Operator". The tenns and conditions of this 
Contract are effective February 01,2011 and will continue through Januarv 31;2012. 

WHEREAS, the Coordinator is required, under Rule 41-2, FA.C., Contractual Arrangements, to 
provide and/or enter into where cost effective and efficient, to enter into subcontract(s) or to broker 
transportation services to transportation operators, and 

i 
WHEREAS, transportation disadvantaged funds includes any local government, state or federal 
funds that are for the transportation of transportation disadvantaged, and 

WHEREAS, the Coordinator desires to contraetwith the Agency/Operator for the provision of 
transportation services for the transportation disadvantaged: and 

WHEREAS, the Coordinator believes it to be in the public interest to provided such transportation 
services through the Agency/Opetator·forthe residents of the service area who are clients of the 
Agi:ncy/Operator; and 

WHEREAS, the Agency/Operator will provide the Coordinator the opportunity to develop a 
proposal for any new transportation services needed; and 

WHEREAS, the A_gency/Operator, in an effort to coordinate available resources, will make available 
transportation services to the Coordinator .. 

WHEREAS, this Contract allows forthe provisions of transportation services be provided by the 
Agency/Operator, in accordance with Chapter427, F.S., Rule 41-2, F.A.C., and the most current 
Community Transportation Coordinator policies. 

NOW, THEREFORE, in consideration of the mutual covenants, promises and representation 
herein, the parties agree as follows: 

TIIE AGENCY/OPERATOR SHALL: 

A Provide services and vehicles according to the j:Onditions specified in Attachment 1. 

B. Coordinate available resources and make available transportation services to the Coordinator. 
Suen services shaH be provided in accordance with Attachment I. 
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C. Submit to the Coordinator Anuunl Operating Report data detailing demograjJbic opcrutional and 

finnncinl dam regarding coordi.nalion nctlvitics in U1e designated service orea. ·nie report shall be 

prepared on fom1s provided by the Commission for the Transportation Disadvantaged, hereinafter 

Commission., n11d according to the instruct.ions for the forms. 

D. Comply with audit and record keeping requirements by: 

l . Utilizing the Commission rccogni.zcd Chart of Accou11ts defined in tlic 

Transpo1iation Accom~tiog Consortium Model Unifom1 Accounting System for 

Rurnl and Specialized Transportnlion Providers (unifonn accow1ting system) for 

all transportation disadvantaged accotmtiug and rcponiug purposes. 

Agencies/Operators with existing and cquivnlent accountillg systems arc not 

requ.ircd to adopt the Chart of Accounts in lieu ofthcir cxi~ting Chart of Accounts 

but sba.11 prepare nJl J'epmts, invoices, and fiscal documents relating to tl1e 

transportation disadvaulngcd foactious and activities using the chart of accounts 

ond accounting dcfinilio11s as outlined in the above referenced manual. 

2. Maintaining and filing with :the Coordinator such progress, fiscal, inventory and 

other reports as the Coordlliator may require during the period of this contract. 

3. By reserving to the Coordillator the right to conduct finance and compliance 

audits at any time. Such audits conducted by the Coordinator will be at the 

expense of the Coordinator. 

E. Retain aJl financial reoords,·supporting documents, sratist.ical reconis, ru1d any other 

doc1m1ents pertinent to this Contract for a period of five (5) years after termination ofthls 

AgrceUlent. If fill nudit has been initiated and audit findings bave not been resolved at the 

end ofthe five (5) years, tl1erecords shaJl be retained until resolution of the audit 

findings. Tl1e Agency/Operator shall assure that these reconis shall be subject to 

inspection, review, or audit at all reasonable times by persons duly authorized by .the 

Coordinator or Commission or this Contract. 1110 Commission and the Coordinator shnll 

have full access to and the right to examine any of the records and docwnents during the 

retention period. 

F. Comply with Safety Requirements by: 

1. Complying with Section 341.061, F.S., and Rule 14-90, F.A.C., concerning 

System Safety or complying with Chapter 234.051, F.S., regarding school bus 

safety requirements for those services provided through a school board; 

2. Assuring compliance with local, state, and federal laws, and Commission 

policies relating to drug testing, and; 

3. Complying with Coordinator's System Safety Program Plan (SSPP) for 

designated service area. 
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G. Comply with Commission ,insurance requirements by maintaining at least minimum 

liability insurance coverage in the amount of$100,000 for any one person and $200,000 

per occurrellce at all times during tho existence of this Contract. Upon the execution of 

this Contract, the Agency/Operator shall add the Coordinator as an additional named 

insured to all insurance policies covering vehicle.q transporting the transportation 

disadvantaged. In the event of any cancellation or changes in tl1e lumts ofliability in the 

insmance policy, the insurance agent or broker shall notify the Coordinator. The 

Agency/Operat6r shall fumish the Coordinator written verification of the existence of 

such insurance coverage prior to the execution of this Contract. School Board vehicle 

insurance coverage shall be in accordance with Section 234.03, F.S. end 234.211, F.S. 

Insurance coverage in excess of$ J million per occurrence must be approved by the 

Coordinator and/or the local Coordinating Board before inclusion in this Contract or in 

the justification of rates and fare structures, 's. 41-2.006(1), F.A.C. 

H. Safeguard information by not using or disclosing any information concerning a user of 

services under this Agreement for any pwpo,;e not in confonnity with the local, state and 

federal regulations, including but not limited to 45 CPR. Part 205.50, except upon order 

of a court of competent jurisdiction, written consent of the recipient, or his/her 

responsible parent or guardian when authorized by law. 

I. Protect Civil Rights by: 

1. Complying with Title VI of the Civil Rights Act of 1964 and Section 504 of the 

Rehabilitation Act of 1973, as amended. 11ie Agency/Operator gives this 

assurance in consid~ration of and for the purpose of obtaining federal grants, 

foans, contracts (except contiacts'ofll1Silianee or giliu-anty), propertj; discounts, 

or other federal financial assistance to programs or activities recejving .or 

benefiting from federal finauciJtl assistance and agreeing to complete a Civil 

Rights Compliance Questionnaire if so required by the Coordinator. 

Agency/Operator shall also assure compliance with: 

a. Title VI of the Civil Rights Act of1964, as amended, 42 U.S.C. 2000(d) 

et seq., which prohibits discrimination on the basis of race, color, or 

national origin in programs and activities receiving or benefiting from 

federal :financial assistance. 

b. Section 504 of the Rehabilitation Act of 1973, as amended, 29 U.S.C. 

794, which prohibits discrimination on the basis of disability in programs 

and activities receiving or benefiting from federal financial assistance. 

c. Title IX of the EducationAmendmentB of 1972, as amended, 20 U.S.C. 

1681 et seq., which prohibits discrimination on the basis of sex in 

education programs and activities receiving or benefiting from federal 

financial assistance. 
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d. The Age Discrimination Act of 1975, as amended, 42 U.S.C. 6101 et 

seq., which prohibits discrimination ou the basis of age in programs or 

activities receiving or benefiting from federal financial assistance. 

e. The Omnibus Budget ReconciUatio.n Act of 1981, P.L. 97-35, which 

prohibits discrimination on the basis of sex and religion in programs and 

activities receiving or benefiting from federal fconncial assistance. 

f. All regulations, guidelines, and standards lawfully adopted under the 

above statutes. 

g. The Americans with Disabilities Act of 1990, as it m&y be amended 

from time to time. 

2. Asrccing that compliance with this assurance constitutes a condition of 

continued receijJt of or benefit from federal financilll assistaoce, and that it is 

binding upon the Agency/Operator, its suooessors, subcontractors, transferees, and 

assignees for the period during which such assistahee is provided. Assuring that 

operators, subcontractors, sub-grantees, or others wi!h whom the Coordinator 

arranges to provide services or benefits to participants or employee.'> in connection 

with any of its prow.mis and activities are not discriminating against U.1osc 

pnrticipa.nts or employees in violation of the above statutes, regulations, 

guidelines, and standards. In the event of.failure to comply, the Agency/Operator 

agrees that the Coordinator may, at its discretion, seek a court order requiring 

compliance with the terms of this assurance or seek other appropriate judicial or 

administrative ·relief, to include assist1lnce being temtlnatcd and further ossistance 

being denied. 

J. Agency/Operator's obligation to indemnify, defend, and pay for the defense or at the 

Coordinator's option, to participate and associate with' the Coordinator in the defense and 

trial of any claim and any related settle,ment negotiations, shall be triggered by the 

Coordinator's notice of claim for indemnification to the Agency/Operator. 

Agency/Operator's in.nbility to evruuate liability or its evaluation ofliability shall not 

excuse the Agency/Operator's duty to defend and indemnify within seven (7) days after 

such notice by the Cooxdinator is given by registered mail. Only an adjudication or 

judgment nfter the highest appeal Is exhausted specifically finding the Coordmator solely 

negligent shall excuse pe.rfonnance oft.bis provision by the Agency/Operator. 

Agency/Operator shall pay all costs and fees related to this obligation and its enforcement 

by lite Coordiuator. TI1e Coordinator's failw:c to notify Agency/Operator of a claim shall 

not release Agency/Operator oftI1e above duty to defend. 

K. Comply with all standards and performance requirements of: 

1. The Commission for the Transportation Disadvantaged (Attachment II) 
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' 2. The local Coordinating Board approved Transportation Disadvantaged Service 

Plan; and 

3. Any entities that purchase service. 

Failure to meet the requirements or obligations set forth in this Contract, and perfomlauee 

requirements established and n1onitoretl by the Coordinatiug Board in the approved 

Transportation Disadvantaged Service Plan shall be due cause for non payment of 

reimbursement invoices untiJ such deficiencies lul'lle been addressed or corrected to the 

satisfaction of the Coordinator. 

L. Provide Corrective Action. A corrective action notice is a written notice to the 

Ageocy/Operator tillit the Agency/Operator is in breach of certain provisions of this 

Contract and that correction is required. Any corrective action notice will specif)' a 

reasonable time for corrective action to be completed. The Agency/Operator agrees to 

implement the Corrective Action specified iu the notice and provide written 

documentation to substantiate tile implementation of the Corrective Action. 

M. All contracts, subcontracts, and coordination contracts will be reviewed annually by 

the Coordinator and Local Coordinating Board for conformance with the requirements of 

this Coniract. 

N. Return to the Coordinator any overpayments due to unearned funds or funds 

disollowed pursuant to the terms of this Contract that were disbursed to the 

Agency/Operator by the Coordinator. The Agency/Operator shall return any overpayment 

wfthiii thirty (30) cafeiiifar days a:trei eitlicr -d1scovery by tl1e Ageocy/bperator, or 

notification oftJ1e Agency/Op~rator by the Coordinator or entity purchasing 

transportation, whichever is earlier. In the event that the Coordinator first discovers an 

overpayment has been made, the Coordinator will notify the Agency/Operator by letter of 

such a finding. Should repayment not be made in a timely manner, the Coordinator or 

purchasing entity will charge interest thirty (30) calendar days after the date of 

notification or discovery, or Ute Coordinator will deduct said amount from future 

invoices. 

0. In performing this Controct, the Agency/Operator shall not discriminate against any 

employee or applicant for employment because of race, age, clisabi'li.ty, creed, color, sex 

or national origin. Such action shall include, but not be limited to, the followit\g; 

employment upgrading, dCl.llotio~ or ~fer; rccrui1ment or recruitment advertising; 

layoff or termination; rates of pay or other fortns of compensntiou; and selection for 

training, including apprenticeship. The Agency/Operator shall insert the foregoing 

provision modified onJ,y to show the particular contractual relationship in all its contracts 

in connection with the development of operation of the Contract, except contracts for the 

stnndard commercial supplies or rayt materials, and shall require all sucb contractors to 

insert a similar provision in subcontracts relatir}g to the performance of this Contract, 

except subconttaots for standard commercial supplies or raw materials. The 

Agency/Operator shall post, in conspicuous places available to employees and applicants 

- 5 • 

IE U • f4 if· ftl4i4 f) t§ a ;.1w. Mltffil; d3 
-136-



for employment for Project work, notices setting forth the provisions of the 
nondiscrimination clause. 

P. By execution of this Contract, the Agency/Operator represents that it bas not paid and, 
also, agrees not to pay, any bonus or commission for the purpose of obtaill.ing an 
approval of its application for the financing hereunder. Funds disbursed to ilie 
Agency/Operator under this Contract shall not be expended for the purpose of lobbying 
the Legislature, the judicial branch, or a state agency. 

THE COORDINATOR SHALL: 

A. Recognize the Agency/Operator as described in Chapter 427, F.S., and Rule 41-2, 
F.A.C. 

B. Insure that entities with transportation disadvantaged funds will purchase 
transportation disadvantaged setvices through the coordinated system. 

C. At a minimum, annually monitor the Agency/Operator for insurance, safety and 
reporting requirements, pursuant to Chapter 427, F.S., at}d Rule 41-2, F.A.C. The 
information contained in the Annual Operating Report must be collected, at a minimwn, 
quarterly from the Agency/Operator. 

THE AGENCY/OPERATOR AND COORDINATOR FURTHER AGREE: 

A. Nothing in the Contract shall require the Coordinator to observe or enforce 
compflance with any provisfon thereot perform ruiy other acl or do ruiy oilier fuing in 
contravention of any applicable state I.aw. ff any provjsion of the Contract is found by a 
court of Jaw to violate any applicable state lnw, the purchasing entity will at once notify 
the Coordinator in writing in order that appropriate changes and modification may be 
made by the Coordinator and the Agency/Operator to the end that the Agency/Operator 
may proceed as soon as possible with the provision of transportation services. 

B. If any part or provision of this Contract is held invalid, the remainder of this Contract 
shall be binding on the parties hereto. 

C. Termination Conditions: 

1. Termination al Wtll - Titls Contract may be terminated by either party upon no 
less than thirty (30) days notice, Without cause. Said notice shall be delivered by 

certified mail. return receipt requested, or in person with proof of delivery. 

2. Termination Due to Lack of Designation - In the event that the Coordinator so 
designated by the Local Coordinating Board and approved by the Commission, 
loses its designation, this contract is terminated immediately upon notification to 
the Agency/Operator. Notice shall be delivered by certified mail, return receipt 
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r requested, or in person, with proof of delivery. Notice shall be effective upon 
receipt. 

3. Termination Due to Disapproval of Memorandum of Agreement - In the event 
that the Commission does not accept and approve any contracted transportation 
rates listed within the Memorandum of AgreeJJJ.ent, this Contract is tetminated 
immediately upon notification to the Agency/Operator. Notice shall be delivered 
by certified mail, return receipt requested. or in person, with proof of delivery. 
Notice shall be effective upon receipt. 

4. Termination Due to Lack of Funds - In the event funds to finance this contract 
be<;e>me unavailable, the Coordinator may terminate the contract with no less than 
twenty-four (24) hours written notice to the Agency/Operator. Notice shall be 
delivered by certified mail, return receipt requested, or in person, with proof of 
delivery. Notice shall be effective upon receipt. The Coordinator shall be the final 
authority as to the availability of funds. 

5. Termination for Breach - Unless the Agency/Operator's breach is waived by the 
Coordinator in writing, the Coordinator m11y, by written notice to the 
Agency/Operator, terminate this Contract upon no less than twenty-four (24) 
hours notice. Notice shall be delivered by certified mail, return receipt requested, 
or in person with proof of delivery. Waiver by the Coordinator of breach of any 
provision of this Contract shall not be deemed to be a waiver of any other breach 
and shall not be' construed to be a modification of the tenns of this Contract, and 
shall not act as a waiver or estoppel to enforcement of any provision of this 
Contract: The proVisicins herein do nofliiilit the Coordmator's right to remedies ·at 
law or to damages. 

6. Upon receipt of a notice oftennination of this Contract for any reason, the 
Agency/Operator shall cease service and prepare all final reports and documents 
required by the terms of this Contract. A final invoice shall be sent to the 
Coordinator within thirty (30) days after the tennination of this Contract 

D. Renegotiations or Modifications of this Contract shall only be valid when they have 
been reduced to writing, duly approved by the Coordinator, and signed by both parties 
hereto. 

E. Agency/Operator shall assign no portiqn of this Contract without the prior written 
consent of the Coordinator. 

F. This Contract is the entire agreement between the parties. 

G. Attachments I and II, are an integral part of the Contract and are hereby incorporated 
by reference into this Contract. All subsequeD.t attachments are of an optional nature. 

H. Notice and Contact: 
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The name and address of the contract manager for the Coordinator for thfa Contract is: 

Carlis E. Allen 
c/o A &A Transport, Inc. 
55 N. Lake Avenue 
Lake Butler, Fl, 32054-1733 

The representative/position of the Agency/Operator responsible for administration of the program under this 
contract is: 

.Michelle Thornton, Asst Executive Director 
c/o The Industrial Complex of Raiford 
POBox368 
Raiford, Fl 32083 

In the event lhat different representatives nre designated by either party after execution of this Contract, notice 
of the name nnd address of U1e new representative wm be rendered in writing to the other party and said 
notification attnched lo originals of this ontrac1. 

This contract and its attachments contain all the terms and conditions agreed upon by the parties hereto 

WITNESS WHEREOF, the parties hereto have caused these presents to be executed. 

AGENCY/OPERATOR: COMMUNITY JRANSPORTATION COORDINATOR 

Industrial Complex A & A Transport, Inc. 
of Raiford 

Typed name of Authorized Individual Typed Nwne of Authorized Individual 

Michelle Thornton Curtis E. Allen 

Y:J I . ID. -..d I Signature: c ;;:J;,.. E OJflL,_. 
Signature/ I, ~ OL:/1 

Trtle: Asst Executive Director 

ATTACHMENT I 

Title: 

AGENCY/OPERATOR CONTRACT SERVICE 

DESCRIPTION 

1. The Agency/Operator will be able to provide: 

(Type of Service - ambulatory, only) 

President 

2. The Agency/Operator will be available to provide transportation 
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(8:00 A.M. - 4:00 P.M.) (Monday- Friday) 

Days Agency/Operator will not be able to provide services: ( Saturdays, Sundays, 
New Year's Day (2 days), Martin Luther King's Birthday, President's Day, 
Memorial Day, Independence Day, Labor Day, Veteran's Day, Thanksgiving Day 
(2 days), Christmas Day (2 days) NOTE: All holidays falling of S.aturd~y will be 
taken on Friday while all holidays falling on Sunday will be taken on the 
following Monday. 

3. Vehicles Agency/Operator will use to transport all passengers 

1(one)2003 E-350 SD 15-passenger Ford Econoline 
1 (one) 1999 Ford Club Wagon 15-passenger van 

4. Vehicle/Equipment Standards (if.any) 

All equipment listed on pre-trip inspection sheet (found in included System Safety 
Program Plan) which is included as a part of this contract. 

5. Drive~ Requirements are included in the Driver's Manual in the System Safety 
Prograni Plan. 

6. Training Requirements are included in the Drivers Manual in the System Safety 
Program Plan. 

7. Agency/Operator Fare Structure (on page #13) 

Provider will provide ambu:llitory transportation from home of their 
employees/trainees to the ICR and back to home, and for trips during work
related hours for work or training p~oses. 

8. Billing/Invoicing and Reimbursement procedure for Agency/Operator. 

Provider shall fax daily client sheets each Friday and on the last day of the month 
to the coordinator. (386)496-1956. 

Coordinator will bill within 7 days of the end of each month. 

9. Reporting Requirements. 
Pre-trip inspection sheets will be p1;1rfonned by drivers on each van, turned in at 
end of week and kept on file for irispection. 

The provider shall be responsible for completing quarterly operating reports. (No 
blanks; fill in all applicable information), maintain info required to complete the 
annual operating report (reporting period of July-June), and tum in to the 
coordinator by August 1. Any other reporting required by attachments. 
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ATI'ACHMENT Il 

The Commission for the Transportation Disadvantaged 

Standards Br:ld Performance Requirements 

Pursuant to Rule 4 1-2.006, Florida Administrative Code, the Coounuuity Transportation 

Coordinator and any Transportation Operator/Agency from whom service is purchased or 

arranged by the Comnnutity Transportation Coordinator shall nd11cre to Commission 

approved standards. These standards shllll include: 

(a) Drug and alcohol testing for safefy sensitive job positions within the coordinated 

system regarding pre--emplo)'mcnt, randomization, post-accident, and reasonable 

suspicion as required by the Federal Highway Administration and the federal Transit 

Administration; 

(b) An escort of a passenger and dependent children are to be transported as locally 

negotiated and identified in the local Transportation Disadvantaged Service Plan; 

( c) Child restraint devices shall be determined locally as to their use, responsibility, and 

cost of such device in the local Transportatio~ Disadvantaged Service Plan; 

( d) Passenger property that can be carried by the passenger and/or driver in one trip and 

can be safely stowed on the vellicle sbaU be allowed to be trahsported with the passenger 

at no additional charge. Additipnal requirements may be negotiated for carrying and 

loading rider property beyond this amount. Passenger property does not include 

w1\eelffiiiirs, Cliild' seats, stretcher's; seciiie(U:ixygen, personal ussistive devices, or 

intravenous devices; 

(e) Vehicle transfer points shall provide shelter, security, and safety of passengers; 

(f) A local toll free phone number for complaints or grievances shall be posted inside the 

vehicle. The local complaint process shnll be outlined as a section in the local 

Transportation Disadvantaged Service Pl.an including, advising the dissatisfied person 

about the Commission's Ombudsman Prognim as a step within the process as approved 

by the local Coordinating Board; 

(g) Out of service area trips shall be provided when detem1ined locally and approved by 

the local Coordinating Board, except in instances where local ordinances prohibit such 
trips; 

(h) Interior of all vehicles shall be free from dirt, grime, oil, trash, tom upholstery, 

damaged or broken seats, protruding metal or other objects or materials which could soil 

items placed in the vehicle or provide discomfort for the passenger: 

(i) Billing requirements of the Community Transportation Coordinator to subcontractors 

shall be detennined locally by the Local Coordinating Board and provided in the local 
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Transportation Disadvantaged Service Plan. All bills shall be paid within fifteen (15) 

26 calendar days to subcontractors, after receipt of said payment by the Conununity 

Transportation Coordinat9r, except in instances where the Community Transportation 

Coordinator is a non-governmental entity, 

(j) Passenger/trip data base must be maintained or accessible by the Community 

Transportation Coorclinator on each rid.er being transported within the system: 

(k) Adequate seating for parntrausit services shall be provided to c.1ch rider and escort, 

child, or personal care attendant, and no more passengers than the registered passenger 

seoting capacity shall be scheduled or transported in a vehicle at any time. For lrrutsit 

services provided by trausil vehicles, adequate seating or sronding space will be provjded 

to each rider and escort, child, or personal cure atteodant, and no more passengers thiw 

the registered passenger seating or standing capacity shall be scheduled or transported in 

a vehicle at any time; 

(1) Drivers for paratransit services, including coordination contractors, shall be required 

to announce and identify themselves by name and company in a manner that is conducive 

lo comumnications wiU1 t11e specific passenger, upon pickup of each rider, group of 

riders, or representative, guardian, or associate of the rider, except in situations where the 

driver regularly traosports tbe rider on a recuning basis. Each driver must have photo 

identification thnt is iu view of the passenger. Name patches, inscriptions or badges that 

affix to driver clothing are acceptable. For transit services, the driver photo identification 

shall be in a conspicuous location in the vehicle; · 

(m) Tfle pa.ratransif driver shall provide the pa5senger WJ.th boarding assistance, if 

necessary or requested, to the seating portion of the vehicle. The boarding assistance shall 

include opening the vehicle door, fastening the seat belt or utilization of wheel chair 

securcment devices, storage of mobility assistive devices, and closing the vehicle door. In 

certain paratransit service categories, the driver may also be required to open and close 

daol'S to buildings, except in situations in which assistance in opening/closing building 

doors would not be safe for passengers remaining on the vebJcle. Assisted access must be 

in a dignified manner. Drivers may not assist wbeelcliair up or down more than one step, 

unless it can be performed safely as determined by the passenger, guardian, and driver; 

(n) All vehicles ordered or put into se.rvice after adoption of this section of the Rule, and 

providing service within the coordinated system, shall be equipped with two-way 

comnuuucations in good working order and be audible to the driver at all times to the 

base. All vehicles that are not equipped with two-way communications shall have two 

years to be in compliance after the adoption date of this section of the Rule; 

( o) All vehicles ordered or put into service aft.er the adoption of this section of the Rule, 

and providing service within the coordinated system, shall have workiug air conditioners 

and beaters in each vehicle. Vehicles that do not have a working air conditioner or heater 

will be scheduled for repair or replacement as soon as possible. All vehicles that are not 
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equipped with an air oond.ition~ anC.Vor heater shall have two years to be in compliance 
after the adoption date of this section of1he Rule; 

(r) FimAid shall be determined locally and provided in the local Transportation 
Disadvantaged Service Plan; and 

(s) Cardiopulmonmy ~'1.lSCiation shall be deteanined locally and provided in the local 
Transportation Disadvantaged Service Plan. 

UST OF OPITONAL ADDIDONALATIACHMENTS 

Transportation Disadvantaged Service Plan (Asst Executive Director already has the most current IDSP) 

Coo~nator's and Local Coordinating Board's Grievance Procedures (Asst Executive Director already 

already has a copy of the "Board's Grievance Procedures") 

Coordinator's Safety System Plan (Asst Executive Director already has the most current SSPP) 

Annual Operating Report Instructions/Forms (Asst Executive Director already has the most current AOR 

Instructions/Forms) 

Agreed to this 1st day of February 2011. 

Curtis E. Allen, President 
Chairman of the Board 
A & A Transport, Inc. 
55 North Lake Avenue 
Lake Butler, Fl. 32054-1733 

• . f ~' . •. "·"' /~ . 
L,~~ . . : 3-·-···-
Industrial Complex of Raiford 
P.O. Box 368 Raiford, Fl. 32083 
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Appendix D: Vehicle Inventory 

A & A TRANSPORT, INC. 
255 S.W. gth Avenue 

Lake Butler, Florida 32054 

(Phone) 386-496-2056 - (Fax) 386-496-2961 

CURTIS E. ALLEN 

President 

DECEMBER 2013 VEHICLE INVENTORY 

Van ID Letter 

A 2008 Chevrolet Uplander ramp-equipped van (white w/black stripe); · 1GBDV13W88D209097 

Ramp-equipped; 1 wheelchair & 5 Amb. positions; 170,000 current mileage; replacement 

date is 2015; ARRA-funded; Tag Reg. #X2331B 

B 2009 Dodge Caravan (white w/blue stripe); 1DSHN44339B520679; Ramp-equipped; 1 

wheelchair & 5 Amb . .positions; 136,000 current mileage; replacement date is 2016; FOOT· 

funded; Tag Reg. #X4S17B 

C 2007 Honda Odyssey minivan (navy blue); SFNRL386S78110546; 7 ambulatory positions; 

198,000 current mlleage; replacement date is 2014; C.T.D. - funded; Tag Reg. #219 ICE 

D 2012 Ford f450 Turtle Top22' (white).; 1FDXE4FlSBDA29977; lift-equipped; 2 wheelchair& 

10 Amb. positions: 27,000 current mlleage; replacement date is 2020; C.T.t>. - funded; 

Tag Reg. #X8953B 

E 2012 Ford Econollne E250 (white); 1FTNE2El2COA32368; 10 Amb. positions; 52,000 current 

mileage; replacement date Is 2018; FOOT- funded; Tag. Reg. #X0412C 

F 2010 Ford fconoline ElSO {burgundy); lfMNflBW8AOA00526; 8 Amb. positions; 74,000 

current mileage; replacement date is 201a; FOOT - funded; Tag. Reg. X52321 

G 1999 Dodge 3500 van (white); 2BSWB3SZ3XK545060; l Amb. & l wheelchair & 1 stretcher 

position; 86,000 current mileage; replacement date 2017; A & A - funded; Tag. Reg. N70 OGL 

2009 Chevrolet Expr~ss Turtle Top cutaway (white w/brown stripe); 1GBJG31K691107325; 

lift-equipped; l wheelchair & 4 Amb. positions; 78;000 current mileage; replacement date is 

2016; ARRA - funded; Tag. Reg. #X04788 

Eib·f§if,!fl1l'f1Mrtliifa§d(.J#i ii·l?i•ll 
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Appendix E: Safety Compliance Self Certification 

Bus Transit System Annual Safety and Security Certification 
Certifying Compliance with Rule 14-90, FAC to the 

Florida Department of Transportation (FDOT) 

Certification Date (Current): 01-06-2014 
Certification Year: (Prior Calendar Year): 2013 

Name and address of Bus Transit System: 

A & A Transport, Inc. 
55 North Lake Avenue 
Lake Butler, FL 32054-1733 

The Bus Transit System (Agency) named above hereby certifies the following: 

1. The Agency has adopted a System Safety Program Plan (SSPP) and a Security Program 

Plan (SPP) pursuant to the standards set forth in Rule Chapter 14-90, Florida 

Administrative Code. 

2. The Agency is in compliance with its adopted SSPP and SPP. 

3. The Agency has performed annual safety inspections on all operational vehicles in 

accordance with Rule Chapter 14-90, Florida Administrative Code. 

4. The Agency has conducted reviews of SSPP and SPP and the plans are up to date. 

Blue Ink Sigttature:._--"'C~~~::...;£=::.....Qa'1=-"-:;...;._.--_-_ _ 
(Individual Responsible for Assurance of Compliance) 

Name: Curtis E. Allen__ Title: President __ 

Name and address of entity(ies) which has (have) performed bus safety inspections and 

security assessments: 

Name: Springtown Automotive __ 

Address: 4237 S.W. Highway 121 Lake Butler, FL 32054 __ 

Name of Qualified Mechanic Authorizing Annual Inspections: 

*Note: Please do not edit or otherwise change this form. 

1x a e om liance Self Certification 

Mac Johns, Sr. __ 
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North Central Florida Regional Planning Council 

Transportation Disadvantaged Service Plan Team 

* 
** 

Scott R. Koons, AICP, Executive Director 

* Marlie Sanderson, AICP, Director of Transportation Planning 

* Lynn Franson-Godfrey, AICP, Senior Planner 

Primary Responsibility 
Secondary Responsibility 
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Florido Commission for the 

Transportation 
Disadvantaged 

2015 Legislative Priorities:. 

• Monitor legislation to ensure program integrity is maintained. 

• Monitor the Transportation Disadvantaged Trust Fund. 

2014 Perfonnance fufonnation: 

• Total People Senred - 588,845 

• Total Trips Provided Statewide- 29.2 million 

- Medical Trips Provided - 7 .3 million 

- Employment Trips Provided - 2.9 million 

• Cost per trip - $10.70 

• Cost per Paratransit trip - $24.02 

• Unmet trip requests - 169,412 

Ensuring Coordination ......... Enhancing Access 

Phone 850-410-5700 or toll free 1-800-983-2435 

www.dot.state.fl.us/ctd 

iv.a. 
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IV.C 
Serving 

Central 
Florida 
Regional 
Planning 
Council 

Alachua • Union 

Columbia • Union • Union 

Hamilton • Lafayette • Madison 

Suwannee • Taylor • Union Counties 

2009 NW 67th Place, Gainesville, FL 32653-1 603 • 352. 955. 2200 

April 7, 2015 

TO: Union County Transportation Disadvantaged Coordinating Board 

FROM: Lynn Godfrey, AICP, Senior Planner 

SUBJECT: Operations Reports 

RECOMMENDATION 

No action required. This agenda item is for information only. 

BACKGROUND 

Staff did not receive the following reports from A & A Transport: 

1. A & A Transport's October - December 2014 Operations Report; 

2. Fiscal Year 2014/15 Transportation Disadvantaged Trust Fund Status Report; 

3. October - December 2014 Complaint/Commendation Report; and 

4. October - December 2014 Unmet Transportation Needs Report. 

If you have any questions regarding this matter, please do not hesitate to contact me. 

t:\lynn\td2015\union\memos\statapr.docx 

Dedicated to improving the quality of life of the Region's citizens, 

by coordinating growth management, protecting regional resources, 

promoting economic development end providing technical services to local governments. 
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ATTENDANCE RECORD 

UNION COUNTY 

TRANSPORTATION DISADVANTAGED 

COORDINATING BOARD 

MEMBER/ORGANIZATION NAME 

Chair Commissioner Woody Kitler 

Florida Department of Transportation Sandra Collins 

Alternate Member Janell Damato 

Florida Depatment of Children and Families Jaime Sanchez-Bianchi 

Alternate Member (Vacant) 

Florida Agency for Health Care Administration Alana McKay 

Alternate Member Andrew Singer 

Florida Department of Education (Vacant) 

Alternate Member Jeffrey Aboumrad 

Public Education Mike Pittman 

Alternate Member (Vacant) 

Citizen Advocate Doyle Archer 

Alternate Member Vernon C. Dukes 

Citizen Advcoate-User (Vacant) 

Alternate Member (Vacant) 

Elderly Donald Pettit 

Alternate Member (Vacant) 

Veterans Barbara Fischer 

Alternate Member (Vacant) 

Persons with Disabilities Bill McGill 

Alternate Member (Vacant) 

Florida Association for Community Action Matthew Pearson 

Alternate Member (Vacant) 

Florida Department of Elder Affairs (Vacant) 

Alternate Member (Vacant) 

Children at Risk Alberta Hampton 

Alternate Member (Vacant) 

Regional WorkfoRce Board (Vacant) 

Alternate Member (Vacant) 

Local Medical Community (Vacant) 

Alternate Member (Vacant) 

LEGEND KEY: P-Present A-Absent - Not Applicable (newly appointed member) 

ATTENDANCE POLICY: According to Article Ill , Seclion 5 of the Coordinating Board bylaws: "The North 

Central Florida Regional Planning Council shall review and consider rescinding the appointment of any voting 

member of the Board who fails to attend three consecutive meetings." 

lynn/public/attend2.xls 
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