Serving
Alachua * Bradford
Columbia ¢ Dixie * Gilchrist

North

Central
Florida Hamilton ¢ Lafayette *« Madison
Regional Suwannee * Taylor ¢ Union Counties
Planning
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October 7, 2014
TO: Union County Transportation Disadvantaged Coordinating Board
FROM: Lynn Godfrey, AICP, Senior Planner

SUBJECT: Meeting Announcement

The Union County Transportation Disadvantaged Coordinating Board will meet Tuesday, October 14,
2014 at 1:15 p.m. in the A & A Transport Office located at the Union County Transportation Facility, 255
SW 9th Avenue, Lake Butler, Florida. All Board members are encouraged to attend this meeting.

Attached is the meeting agenda and supporting materials. If you have any questions, please do not
hesitate to contact me at extension 110.

Attachments

t:\lynn\td2014\union\memos\oct.docx

Dedicated to improving the quality of life of the Region’s citizens,
by coordinating growth management, protecting regional resources,
promoting economic development and providing technical services to local governments.
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Union County Transportation Facility
A & A Transport Office

255 SW 9th Avenue

Lake Butler, Florida 32054

Directions: From the intersection of State Road 100 (also known
as Main St) and State Road 238 (also known as 6th Ave) in the
City of Lake Butler, head Southwesterly onto State Road 238

(also known as 6th Ave) travel two blocks to State Road 238 s
(also known as SW 2nd Street), turn right (West) onto State 2
Road 238 (also known as SW 2nd Street), travel 4 blocks to
SW 9th Avenue, turn left (South) onto SW 9th Avenue and

the Union County Transportation Facility will be on
the left, on the East side of SW 9th Avenue.
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Serving
Alachua * Bradford
Columbia * Dixie ¢ Gilchrist

North

Central
Florida Hamilton « Lafayette ¢« Madison
Regional Suwannee ¢ Taylor ¢ Union Counties
Planning
Council .. 2008 NW B7th Place, Gainesville, FL 32653 -1803 + 352.955. 2200
UNION COUNTY
TRANSPORTATION DISADVANTAGED COORDINATING BOARD
MEETING AGENDA
A & A Transport Office Tuesday
Union County Transportation Facility October 14, 2014
255 SW 9th Avenue 1:15 p.m.
Lake Butler, Florida
L BUSINESS MEETING - CALL TO ORDER
A, Introductions
B. Approval of the Meeting Agenda ACTION REQUIRED
C. Approval of the July 15, 2014 Minutes ACTION REQUIRED Page 7
1L NEW BUSINESS
A. Community Transportation Coordinator ACTION REQUIRED Page 11

Annual Performance Evaluation

The Board needs to approve A & A Transport’s annual performance evaluation

B. Appoint Grievance Committee ACTION REQUIRED Page 49

The Chair needs to appoint five Board members to the Grievance Committee

C. Operations Reports NO ACTION REQUIRED  Page 51

L. OTHER BUSINESS

A. Comments
1. Members
2. Citizens

Dedicated to impraoving the quality of life of the Region’'s citizens,
by coordinating growth management, protecting regional resources,
promoting economic development and providing technical services to local governments.
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Iv. FUTURE MEETING DATES

January 6, 2015 at 1:15 p.m.
April 14, 2015 at 1:15 p.m
July 14, 2015 at 1:15 p.m.
October 13,2015 at 1:15 p.m.

SOWp

* Please note that this is a tentative meeting schedule, all dates and times are subject to change.

If you have any questions concerning the enclosed materials, please do not hesitate to contact me at 1-
800-226-0690, extension 110.

t:\lynn\td2014\union\agendas\oct.docx



UNION COUNTY
TRANSPORTATION DISADVANTAGED COORDINATING BOARD

MEMBER/REPRESENTING

ALTERNATE/REPRESENTING

Commissioner Wayne Smith
Local Elected Official/Chair

Sandra Collins
Florida Department of Transportation

Janell Damato
Florida Department of Transportation

Jaime Sanchez-Bianchi
Florida Department of Children and Families

Vacant
Florida Department of Children and Families

Vacant
Florida Department of Education

Jeff Aboumrad
Florida Department of Education

Cara Ladnyk Casey Ladd
Florida Department of Elder Affairs Florida Department of Elder Affairs
Alana McKay Andrew Singer

Florida Agency for Health Care Administration

Florida Agency for Health Care Administration

Vacant
Regional Workforce Board

Vacant
Regional Workforce Board

Matthew Pearson
Florida Association for Community Action
Term ending June 30, 2017

Vacant
Florida Association for Community Action
Term ending June 30, 2017

Mike Pittman Vacant

Public Education Public Education

Barbara Fischer Vacant

Veterans Veterans

Term ending June 30, 2017 Term ending June 30, 2017
Doyle Archer Vernon Dukes, Vice-Chair

Citizen Advocate

Citizen Advocate

Term ending June 30, 2015 Term ending June 30, 2015
Vacant Vacant

Citizen Advocate - User Citizen Advocate - User
Term ending June 30, 2015 Term ending June 30, 2015
Bill McGill Vacant

Persons with Disabilities
Term ending June 30, 2015

Persons with Disabilities
Term ending June 30, 2015

Donald Pettit Vacant
Elderly Elderly
Term ending June 30, 2017 Term ending June 30, 2017
Vacant Vacant

Medical Community
Term ending June 30, 2016

Medical Community
Term ending June 30, 2016

Alberta Hampton Vacant

Children at Risk Children at Risk

Term ending June 30, 2016 Term ending June 30, 2016
Vacant Vacant

Private Transit
Term ending June 30, 2016

Private Transit
Term ending June 30, 2016

Note: Unless specified, members and alternates serve at the pleasure of the North Central Florida

Regional Planning Council.







UNION COUNTY
TRANSPORTATION DISADVANTAGED COORDINATING BOARD

MEETING MINUTES
A & A Transport Office Tuesday
Union County Transportation Facility July 15,2014
255 SW 9th Avenue 1:15 p.m.

Lake Butler, Florida

VYOTING MEMBERS PRESENT

Commissioner M. Wayne Smith, Chairman

Cara Ladnyk, Florida Department of Elder Affairs

Bill McGill, Persons with Disabilities Representative

Alana McKay, Florida Agency for Health Care Administration — Medicaid
Matthew Pearson, Community Action Agency

Donald Pettit, Elderly Representative

Jaime Sanchez-Bianchi, Florida Department of Children and Families

VOTING MEMBERS ABSENT

Sandra Collins, Florida Department of Transportation
Barbara Fischer, Veterans Representative

Doyle Archer, Citizen Advocate

Alberta Hampton Early Childhood Services Representative
Mike Pittman, Public Education Representative

OTHERS PRESENT

Curtis Allen, A & A Transport
Shantel Prats, Career Source Florida Crown

STAFF PRESENT

Lynn Godfrey, North Central Florida Regional Planning Council

L BUSINESS MEETING CALL TO ORDER

Chairman Smith called the meeting to order at 1:15 p.m.
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Union County Transportation Disadvantaged Coordinating Board Meeting Minutes
July 15, 2014

Introductions
Chair Smith asked everyone to introduce themselves.
Approval of the Meeting Agenda

ACTION: Alana McKay moved to approve the meeting agenda. Matthew Pearson
seconded; motion passed unanimously.

Approval of the April 15, 2014 Minutes

ACTION: Alana McKay moved to approve the April 15, 2014 meeting minutes.
Matthew Pearson seconded; motion passed unanimously.

IL. NEW BUSINESS

A.

Bylaws
Ms. Godfrey stated that the Board is required to review and approve the Bylaws annually.
The Board reviewed the Bylaws.

ACTION: Matthew Pearson moved to approve the Bylaws. Bill McGill seconded;
motion passed unanimously.

Grievance Procedures

Ms. Godfrey stated that the Board is required to review and approve the Grievance
Procedures annually.

The Board reviewed the Grievance Procedures.

ACTION: Matthew Pearson moved to approve the Grievance Procedures. Jaime
Sanchez-Bianchi seconded; motion passed unanimously.

Elect Vice-Chair

ACTION: Matthew Pearson moved to elect Alana McKay as Vice-Chair. Donald
Pettit seconded; motion passed unanimously.

Operations Reports

Mr. Curtis Allen, A & A Transport General Manager distributed the operations reports for
the first quarter of 2014,

Page 2 of 3



Union County Transportation Disadvantaged Coordinating Board Meeting Minutes
July 15, 2014

The Board reviewed the operations reports.

Ms. Alana McKay requested A & A Transport provide data from the previous Fiscal Year in
the operations report for comparison purposes. She also asked if A & A Transport is
contracted with any of the Medicaid Health Maintenance Organizations to provide Medicaid
transportation.

Mr. Allen stated that A & A Transport is contracted with Logisticare, Access to Care and
MTM to provide Medicaid transportation. He said they are also contracted with the Florida
Commission for the Transportation Disadvantaged to provide Medicaid transportation. Mr.
Allen said other transportation providers are providing Medicaid transportation in Union
County.

Mr. Pearson asked if A & A Transport is experiencing any payment issues with the Medicaid
transportation brokers.

Mr. Allen said they have had some issues with getting paid.

III. OTHER BUSINESS
A. Comments
1. Members
There were no member comments.
2. Citizens
There were no citizen comments.
IV.  FUTURE MEETING DATES

Chairman Smith stated that the next Board meeting is scheduled for Tuesday, October 14, 2014 at
1:15 p.m.

ADJOURNMENT

The meeting was adjourned at 1:45 p.m.

Coordinating Board Chair Date

t:\lynn\td2014\union\minutes\july.doc
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Florida Hamilton ¢ Lafayette ¢ Madison
Regional Suwannee ¢ Taylor ¢« Union Counties
Planning /
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October 7, 2014

TO: Union County Transportation Disadvantaged Coordinating Board
FROM: Lynn Godfrey, AICP, Senior Planner

SUBJECT: Annual Performance Evaluation

RECOMMENDATION

Approve A & A Transport’s annual performance evaluation.

BACKGROUND

The Board is required to annually evaluate the transportation services provided by A & A Transport.

Attached is A & A Transport’s draft annual performance evaluation. If you have any questions
concerning the attached evaluation, please contact me at extension 110.

Attachment

t:\lynn\td2014\union\memos\eval.docx

Dedicated to improving the quality of life of the Region’s citizens,
by coordinating growth management, protecting regional resources,

promoting econaomic development and providing technical services to local governments.
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Community Transportation Coordinator
Annual Performance Evaluation

Community Transportation Coordinator: A & A Transport, Inc.

County: Union

Review Period: July 1, 2013 - June 30, 2014

I. Findings and Recommendations

A. General Information
Areas of Noncompliance:
1. A & A Transport did not provide their Transportation Disadvantaged Program
eligibility process to the Board.
Recommendations:
1. A & A Transport should provide the Transportation Disadvantaged Program
eligibility application to the Board.
2. A & A Transport should provide their complaint form to the Board.
3. A & A Transport should provide the Rider Guide/informational brochure to the
Board.
Timeline for Compliance: November 30, 2014
B. Chapter 427, F.S.
Areas of Noncompliance:
1. Fiscal Year 2012/13 and 2013/14 Annual Operations Reports were not submitted
by September 15, 2013 or 2014.
2. A & A Transport did not submit a Fiscal Year 2014/15 Rate Model to the Florida
Commission for the Transportation Disadvantaged by July 1, 2014.
Recommendations:
1. A & A Transport should submit Annual Operations Reports to the Florida
Commission for the Transportation Disadvantaged by September 15 of each year.\
2. A & A Transport should submit a Fiscal Year 2014/15 Rate Model to the Florida
Commission for the Transportation Disadvantaged.
Timeline for Compliance: November 30, 2014
C. Rule 41-2, F.A.C.
Areas of Noncompliance: None
Recommendations:
A & A Transport should submit the 2013/2014 Annual Operations Report to the Board in
order to determine whether the Board’s standards were met.
Timeline for Compliance: November 30, 2014
Areas of Noncompliance: None.
Recommendations: None.
Timeline for Compliance: None
E. Surveys
Areas of Noncompliance: None
Recommendations: None
Timeline for Compliance: None

t:\lynn\2014 annual evaluations\union\ctc review report.doc
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COMMUNITY TRANSPORTATION
COORDINATOR
EVALUATION WORKBOOK

Florida Commission for the

Transportation
Disadvantaged

Community Transportation Coordinator: A & A Transport, Inc.

County: Union

Address: 55 N. Lake Butler Avenue, Lake Butler, FL 32056

Contact: Curtis Allen, President Phone: 386-496-2008

Review period: July 1, 2013 - June 30, 2014

-15-
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Community Transportation
Coordinator
Annual Performance Evaluation

Approved by the

Union County
Transportation Disadvantaged Coordinating Board

2009 NW 67th Place
Gainesville, FL 32653-1603
www.ncfrpc.org/mtpo
352.955.2000

M. Wayne Smith, Chair

with Assistance from

North Central Florida Regional Planning Council
2009 NW 67th Place
Gainesville, FL 32653-1603
www.ncfrpc.org
352.955.2200

October 14, 2014
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GENERALQUESTIONS “

10.

11.

13.

14,

What was the designation date of the Community Transportation Coordinator?
7/01/13

What is the complaint process?
The complaint process is described in the Union County Transportation Disadvantaged Service
Plan

Does the community transportation coordinator have a complaint form?
OYes ONo Vv Unknown (complaint form was not provided by A & A Transport)

Does the form have a section for resolution of the complaint?
OYes v No (complaint form was not provided by A & A Transport)

Is a summary of complaints given to the Transportation Disadvantaged Board on a regular basis?
Vv Yes 0ONo

When is the dissatisfied party referred to the Florida Commission for the Transportation
Disadvantaged Helpline?

Unknown

When a complaint is forwarded to the Community Transportation Coordinator’s office from the
Transportation Disadvantaged Helpline, is the complaint entered into the local complaint
file/process?

OYes ONo v Unknown

Does the Community Transportation Coordinator provide written rider/beneficiary information or
brochures to inform riders/beneficiaries about transportation disadvantaged services?
OYes ONo v Unknown

Does the rider/ beneficiary information or brochure list the Transportation Disadvantaged
Helpline phone number?
OYes ONo v Unknown

Does the rider/ beneficiary information or brochure list the complaint procedure?
OYes ONo v Unknown

What is the eligibility process for Transportation Disadvantaged sponsored riders?
Unknown

Does the Community Transportation Coordinator have a contract or agreement with the Regional
Workforce Board?
[1Yes v No

What innovative ideas have you implemented in your coordinated system?
Unknown

-21-
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15.

16.

17.

18.

19.

Are there any areas where coordination can be improved?
Unknown

What barriers are there to the coordinated system?

Unknown

Are there any areas that the Community Transportation Coordinator feels the Florida Commission
for the Transportation Disadvantaged should be aware of or assist with?

Unknown

What funding agencies does the Florida Commission for the Transportation Disadvantaged need
to work closely with in order to facilitate a better coordinated system?.
Unknown

How are you marketing the voluntary dollar?
Unknown




COMPLIANCE WITH CHAPTER 427, FLORIDA STATUTES

Are the Community Transportation Coordinator subcontracts uniform?
v Yes 0ONo

Is the Florida Commission for the Transportation Disadvantaged standard contract utilized?
v Yes (attached) O No

Do the contracts include performance standards for the transportation operators and coordination
contractors?
v Yes 0ONo

Do the contracts include the proper language concerning payment to subcontractors?
v Yes ONo

Were the following items submitted on time?
Annual Operating Report

OYes Vv No

Memorandum of Agreement

v Yes 0O No

Transportation Disadvantaged Service Plan

VYes ONo (A & A Transport did not submit a Fiscal Year 2014/15 Rate Model to the Florida
Commission for the Transportation Disadvantaged by July 1, 2014).

Transportation Disadvantaged Trust Fund Grant Application

v Yes (1No

Other grant applications

v Yes 0ONo

Does the Community Transportation Coordinator monitor its subcontractors and how often is
monitoring conducted?

OYes ONo v Unknown

Is a written report issued to the operator?
OYes ONo v Unknown

What type of monitoring does the Community Transportation Coordinator perform on its
coordination contractors and how often is it conducted?
Unknown.

-23-
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EXHIBIT D

CURRENT COORDINATION
AGREEMENT

between

INDUSTRIAL COMPLEX of RAIFORD

and

A & A TRANSPORT (CTC, Union County, FL)

Ver— 5310 / EXH-D - 2014 — K2




STATE OF FLORIDA
COMMISSION FOR THE TRANSPORTATION DISADVANTAGED

STANDARD COORDINATION/OPERATOR CONTRACT

THIES CONTRACT is entered into between the COMMUNITY TRANSPORTATION
COORDINATOR, A & A TRANSPORT. INC.. designated pursuant to Chapter 427, F.S., t0 serve
the trausportation dissdvantsged for the commuaity thes includes the evire arca of UNION county,
and hesemafier reforrod to a8 the "Coordinatnr” and THE INDUSTRIAL COMPLEX OF

RAIFORD, hercinufter refemred to as the "Agency/Opuarator’ ndcmdhlmoft!ﬂs
Contract are effective. D) (o udvdnmmwol [»)

WHEREAS, the Coordingtor is required, imder Rule 41-2, FA.C_, Contractual Artangem
provide and/or enter into where cost effective md officiont, to enter into mboomnot(s)nrw bml:er

W@mmﬂmmmmmﬁmmm
i

WHEREAS, transpoutstion disadvantaged funds includes any Jocal goverment, sate or fedoral
finds that ar for the transpostation of trnsportation disadvantaged, and

WHEREAS, the Coordinator desires to contract with the Agency/Operator for the provision of
transportation sorvices for the atwportation disedventaged: and

WHEREAS, the Coordinator belisves it 0 be in the public interest to provided such transportation
mumﬂwwmmﬁhmihnd&-mmmmehmofﬂw
Agsacy/Opezator; snd

'3

WHEREAS, the Agency/Operator will provide the Coordinator the opportunity o develop s
preposal for any new transportstion services necded; and

‘WHERE. Agercy/Opewator, effort to coordinate available resources, will make uvailshle
W:%nmxmhhwm - :

WHEREAS, this Contract allows for the provisions of transportation services bo provided by the
Am.mmmmm E.8,Rule41-2, FAC,, ndﬂnmoﬁa'gun
Community Transportation Coordinator policies.

NOW, THEREFPGRKLE, in considention of the mutes! covenents, promises aud representution
hmﬂumngwublbws

THE AGENCY/OPERATOR SHALL:
A. Provide services and vehicles sccording to the conditions specified in Attachment §.

B, Coondinate available wesources zod
Such services dall be provided hwmwmbmw

_25.-
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C. Submit to the Conedinstor Anmeal Operating rt datn detailing desographio, operational end
financial data regarding coordination activities in the designated sorvico area. The report shall be
prepared on forma provided by the Commission For the Transportation Dissdvantaged, hereinaftor
Commiselon, and according to the instroctions for the forms.

D. Comply with aixfit and record keeping requirements by:

1. UuhdnuheCommidmmoanthhmoonmmdeﬂnedmﬂn
comﬁmModllUdfmnAommﬁngSym far

ascounting
required to adopt i Chart of Accounts in lou of theix existing Chart of Acconnts
but shall prepare all reports, invoices, and fiscal documents relating to the
trangportation disadvantaged functiptis and activities using the chart of accounts
and scconnting definitions as outlined in the above referenced manual.

2, Maintainiig and filing with the Coordipator such progress, fiscal, inventory and
other veports as the Coordinator may require during the perlod of this contract.

3. By reserving to the Coordinator the right to conduct finance and compliance
aundits &t any time, Such sudits conducted by the Coordinstor will be at the
expense of the Coordinsior. -

E. Retain all financial recoeds; supporting docuents, statistical records, and any other
documents pertinent to this Contract for 2 period of five (5) years after tegmination of this
Agreement. If en audit bas been inftisted el andlt findings huve not been resolved st the
end of the five (5) yents, the records shall be retainad until resolution of the audit
findings. The Agency/Operator shall assure that these records shall be subject to
inspection, review, or andit at all reasonable times by parsons duly authorized by the
Coordinator or Commission or this Contmet. The Commission and the Coordingtor ahall
have full access to and the right to cxamine any of fhs records and documents during the
retention period.
F. Comply with Safety Requirements by:
1. Complying with Section 341,061, F.S.,, and Rule 14:90, F.A.C., concerning
s,msmmmmumcawmm E.S., regarding school bus
mmhmmmuw.mm

2, Asyuting complinnoe with local, state, and federal laws, and Commission
polidunhﬂngindmgum:.md,

3 with Coordinaior’s § Plan (SSP
Complying Ly 's Systemn Bafity Program Plan (SSPP) for




G. Comply with Commission insuranos requirements by maintaining at least minimum
liability insurance coverage in the amount of $100,000 for any one person and $200,000
per occutrence af all times during the existenio of this Contract. Upon the exeoution of
this Contract, the Agency/Opecator shall add the Coordinator as an additional named
ingured to all insurance policies covering velicles teansporting the transportation
disadvantaged. In the event of any cancellation or changes in the limits of Hability in the
inguratice policy, the insurance agent or byoker shall notify the Coordinator. The
Agency/Operator shall furmnish the Coondinator written verification of the existenca of
such insurence coverage prior to the execution of this Contract. School Board vahicle
insurance coverage shall be in sccordance with Section 234,03, F.S. and 234.211, F.8.
Insurance coverags in excess of $1 million per occutrance must be approved by the
Coordinator and/or the local Coordinating Board before inclusion jn this Contract or in
the justification of rates and fare structures, 's, 41-2.006(1), F.A.C.

H. Safeguard information by not using or disclosing sny information coneeming a user of
services under this Agreament for any purpose nat in conformity with the local, state end
federal regulations, including but not limited to 45 CFR, Part 205.50, except upon order
of 2 court of competent jurisdiction, written consent of the recipient, or his/her
responsible parent ox guardian when authorized by law.

L. Protect Civil Rights by:

l.commmmmwcfhmmmmmm&eﬁmmofm
Rehshilitstion Act of 1973, as amended. The Agency/Opersior gives this
assurance in consideration of and for the putpose of obtaining federal grants,
MW(&WW’JMGM} propetty, discounts,
oF other feceral financisl assistance to programs or activities teceiving or

& Title VI of the Civil Rights Act of 1964 as amended, 42 U.5.C. 2000(d

etgaquwhi_opmhibitsdioﬁnﬁmﬁmon;hehiwfme,eolor.or :
in il o '

nmmd' OTign in programs and activities receiving or benefiting from

b.SodonmofﬂeRMMAﬁdlm.u 29U.8.C.
794, which prohibits discrimination mmmufanumymmm'
andnﬁvlﬁumehmmbmﬁﬁngﬁvmfednﬂﬁmwidmm.

o.IﬂeD{ofmeMouAmdmﬂoHMum 20U.8.C
1681 ot soq., which prohibits discrimination o i basis of et oy

educstion and i ;
Programs mmmmﬁmm
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d. The Age Disorimination Act of 1975, ss mmended, 42 U.S.C, 6101 ef
sog., which prohibits disorlvination on the basis of age in programs or
astivities receiving o benefiting from; federal flnancial assiscance.

¢. The Omuibns Budget Beconciliation Act of 1981, P.L. 97-35, which
prohibits discrminetion on fhe basis of sex and religion in programs and
activities recelving or benefiting from federal financial assistance.

£ All reguiations, guidelines, sod standaxds Iawfully adopted noder the
above statubes.

& The Americans with Disebilities Act of 1990, as it muay be amended
from time to Gitne.

2, Agrecing that complianos with this assurance constitutes e condition of
continued receipt of or benefit from federal financisl assistance, and that it is
binding upon the Agemoy/Operator, its sicoessors, subcantractors, transferees, and
assignees for the period during which such assistance is provided. Assucing that
operstors, subcontractors, sub-grantees, or others with whom the Coondinator
arranges 10 provide services or benefiis to participets o employees in connection
mﬂguyoﬁtsmmmdw&vlﬂsmwdkedmimﬁngmm
perticipents or exployees in violation of the sbove statutes, roguiations,
guidelines, and standards., In the ¢vent of failure to coraply, the Agency/Operator
ageees that the Coordinator may, at its discretion, seek a coust order requiring
complisnce with the terms of this assuranoe or seck other appropriate judicial or
admmistrative relisf, to iuclude Assistancs being tesminated and firther assistance

1. Agency/Operator's obligation to indemnify, defend, and pay for the defense or at the
Coordinator's option, to pardcipate and associate with the Coordinator in the defense and
trial of any claim and auy reloted settlement negotiations, shall be triggered by tho
Commmramcfehhﬁmlndmﬂcﬁonm&omylw.
Agency/Operator’s inability to ovalisde liability or its evalmtion of liability shall not
uomﬂwﬁwylﬂpmﬂd}uybwmdh&mmﬁ'wmﬁnmmmm

negligent shall axcose performeance of this provision by the Agency/Operator
Agancy/OpumMpyaucmmd»ﬁQMMwﬂdaobﬁmiynn-ﬂmm
by the Coordinator, The Coordinator's fuilure to notify Agency/Opetator of & ¢laim shall
not relesse Agency/Operator of the above duty to defend,

K Cnmplywithallstﬂmhﬂnmdperfommmﬁmmu of:

1. The Commiswion for the Trangportation Disadvantaged (Attaghement IT)

10




2. The local Coordinating Board approved Transpostation Disadvantaged Seevice
Plan; end '

3. Any entities that purchase service.

Failure to moet the requirements or obligations set forth In this Contract, and perfonmance
Transportation Dissdvantaged Service be due cause for non paymet o
reimbursement invoices until such deflciencies have been addressed or correoted to the
satisfastion of the Coordinstor.

L. Provide Comrective Action. A corrective actlon notive is a written notice to the
Agency/Operator that the Agency/Opesator is in breach of certain provisions of this
Contract and that correction is requined. Any corrective action notive will specify a
reasonable time for comeotive action to be completed. The Agency/Operator agrees to
jmplement the Corrective Action specified in the notics and provide written
documentation to substantiate the implementadion of the Comective Action.

M. All contracts, subcontracts, and coordination contracts will be reviowed somually by
the Coordinator and L.ocal Coordinating Boaurd for conformance with the requiremsants of
this Contract.

N. Refutn to the Coordinator any overpayments due to unearaed funds or fuuds
disallowed purseant to ths terms of this Conteact that were disbursed to the

within thirty (30) calendar days after either Gisoovery by the Agency/Openstor, or
notification of the Agency/Operator by the Coordinator or entity purchasing
transportation, whichever is carlier, In the event that the Coordinator first discovers an
overpuyment bas been made, the Coordinator will notify the Agency/Operator by letter of
such a finding, Should repayment not be made in a timely manner, the Coordinator or
putchasing entity will charge interest thirty (30) calender days after the date of
notification or discovety, or the Coordinator will deduct sald amount from future
lnvoices.

0. In performing this Contract, the Agenoy/Operator shall not discriminste against any
employee or applicant for employment because of race, age, disability, creed, color, sex
or natlonal origin. Such action shall iticlude, but not be limited to, the following:
employment upgrading, demotion or transfer; recruitment or recruitment advertising;
layoff or termination; rates of pay or other forms of compensation; and selection for
training, inchuding apprenticeship. The Agency/Opeator shall insest the foregoing
?mvlshnmudiﬂedonlyto:hmdtpuﬂmhrmn-ﬂndxdniomhipinaﬂium
in conneotion with the development of opesation of the Contract, except contraots for the
standard commencial supplies or raw marterials, and shall require all such contractors to
insert & simdlar provision in subcontracts releting to the performance of this Contrast,
except subconteaots for standard commercial supplies or raw materials, The
Agency/Operator shall post, in consplcuous places available to employecs and applicants

-5 -
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for smployment for Project work, notices setting forth the provisions of the
nondiscrimination clause.

P. By eatecution of this Contract, the Agency/Operator represents that it hus not paid and,
also, agrees not to pay, any bonus or commission for the purpose of obiaining an
approval of its application for the financing bereunder. Funds disbursed to the )
Agency/Operator under this Contract shall not be expended for the purpose of lobbying
the Legislature, the judiciel branch, or a state apency.

THE COORDINATOR SHALL:

A. Recoguize the Agenoy/Operstor as described in Chapter 427, F.8., and Rutle 412,
FAC

B, lomize that entities with traneportstion disadvantaged funds will purchase
transportation disadvantaged services thtough the coordineted system.

C. At a minjmwm, annually monitor the Agency/Operator for insurance, safety and
reporting reqquirements, pursusnt to Chapter 427, ¥.9., end Rule 41-2, F.A.C. The
information contained in the Annual Operiding Repott must be coliested, at a minimum,
guarterly from the Agency/Operator.

THE AGENCY/OPERATOR AND COORDINATOR FURTHER AGREE:

A Nothing in the Contract shall require the Coordinator to observe or enforce
compliance with any provislon thereof, perform any other act or do any other thing in
contravention of any applicable state law. If smy provision of the Coniract is found by a
court of law o violate any applicable state law, the purchasing entity will st once notify
the Coordinator in writing in order that appropriste changes and modification may be
made by the Coordinator and the Agency/Operator to the end thet the Agency/Operstor
may proceed as soon a8 possible with the provision of transportation services.

B. If uny pert or provision of this Contract is beld invalid, the remainder of this Coptract

C. Termination Conditions:

1. Termination as Wil - This Contmact may be tapminated by either party upon no
less than thirty (30) days notice, without cause. Said notioe shall be delivered by
cartified mail, return receipt requested, or in person with proof of delivery.

2. Termination Due to Lack of Designation - o the event that the Coordinator 8o
designated by the Local Coordinating Bourd and approved by the Commission,
loses ita designation, this contract is terminated immediately upon notification to
the Agenoy/Opemtor. Notico shall be dolivered by certified mall, return receipt
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requestad, or in person, with proof of delivery. Notice shall be effisctive upon
receipt. ‘

3. Terminution Due 1o Disapproval of Memorandum of Agre¢meént - In the event
that the Commission does not accept and approve say contracted

rates Jigted within the Memorandum of Agreement, this Contract is terminated
immediately upon notification to the Agency/Operator. Notics shall be delivered
by cextifiod mail, return recaipt requested, or in person, with proof of delivery.
Notice shall be effective ipon neceipt.

4, Terminaiion Due to Lack of Funds - [n the event funds to finance this contract
become unavailable, the Coordinator way terminate the contract with no less than
twenty-four (24) hours writien notice to the Agency/Opamtor. Notios shall be
delivered by certified muil, retumn receipt requested, or I, person, with proof of
delivesy. Notice shall be effective upon receipt. The Coordinator shall be the final
authority as to the avallability of fimds,

S, Termination for Breach - Unless the Agency/Operator’s breach is waived by the
Coordinator in writing, the Coorcinator my, by wriiten notice to the
Agency/Operator, terminats this Contrazt vpon no less than twenty-four (24)
hours notice. Notice shall be delivered by cextified mail, return receipt requested,
or in person with proof of delivery, Waiver by the Coordinator of breach of any
provision of this Contract shall not be desmed to be & waiver of any other breach
and shall not be construed to be 8 modification of the terms of this Contract, sud
shall not sct ag a waiver ar estoppel 10 enforctrnent of any provision of this
Contract. The provisions herein do not limit the Coordinator’s right to remedies at
law or o danages.
6. Upon reoeipt of a notine of tesminstion of this Contract for any reason, the
Ageocy/Operaior shall cease sarvice and prepate all final reports and documents
required by the terms of this Contragt. A final invoioo shall te sent to the
Coordinator within thixty (30) days after the sermination of this Contract.

D. Renegotintions or Modifications of this Contract shall only be valid when have

hwmdnedmwﬁﬁn&dntywwmemhmdsiwdbybotmm

E, Agency/Cperator shall assign no of this Contract the
i gn no portion s without the prior written
F. This Contract is the entire agreemaent betwean the parties,

G. Attachments { andi I, mre an integoal pert of tie Contract and are hereby incorpotated
bym&mhwﬁammmqmtmhmem“ofm optional niture.

H. Notice and Contact:
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The neme and address of the contract manager for the Coardinator for this Contract is:

Curtis E. Allen

c/o A & A Transport, Inc.
35 N. Lake Avenve

Lake Butler, Fl, 32054-1733

The representative/position of the Agency/Operator xesponsible for administration of the program under this
contract ist

 Mithelle Thomton, Asst. Executive Director
/o The Tndustrial Cotnplex of Raiford
PO Box 368
Raiford, 132083
In the event that different representatives are designated by either party after execution of this Conteact, totice

of the name and adkiress of the new representative will be rendered in writing to the other party and said
notification attached to originals of this Contract.

This dontract and its attachments contain all the terms and conditions agreed upon by the parties hereto
‘WITNESS WHEREOF, the parties hereto have cansed these presents to be executsd

AGENCY/OPERATOR: COMMUNITY TRANSPORTATION COORDINATOR
Tndustrial Complex A & A Trauspoct, Inc.
of Raiford

Typed name of Authorized Individual  Typed Name of Asthorized Individual

Michelle Thoroton Curtis E. Allen

somnre (T UM THA S Cist, £ 0%

Title: Asst. Exeotive Digecir | Tifler Precident
ATTACHMENT ]
AGENCY/OPERATOR CONIRACT SERVICE
DESCRIPTION
1. The Agency/Operator will be able to provide:

{Type of Service - ambulatory, only)
2. The Agency/Operatot will be availeble to provids transportation

14




(B:00 AM. - 4:00P.M.) (Monday - Priday)
Days Agancy/Operator will not be able to provide serviees: ( Saturdays, Sundays,
New Year’s Day (2 days), Martin Luther King's Birthday, President’s Day,
Mamorial Day, Independence Day, Labor Day, Vetersn's Day, Thanksgiving Dsy
(2 duys), Christmas Day (2 days) NOTE: All holidays falling of Saturday will be
taked on Friday while all holidays falling on Sunday will be taken on the
following Monday.
3. Vehicles Agency/Operator will use to transport all passengers
1 (one) 2003 E-350 SD 15-passenger Ford Econoline
1 (one) 1999 Ford Chab Wagon 15-paseenger van
4. Vehiclo/Equipment Standerds Gif any)

All equipment fisted ont pro-teip inspection sheet (found in mcluded System Safety
Program Plan} which is inchuded as a part of this coniract.
5. Drivet Requirements are inchuded in thse Driver's Manual i the System Safety
Program Plan.
6. Training Raquirements are included in the Drivers Mimual in the System Safety
Program Plan.
7. Agenoy/Opecator Fare Structure (on page #13)

Provider will provide ambulatory transportation from hotae of their
fo the ICR mud back to homs, and for trips during work-
relsted hours for work or training purposes.

8. Billing/Invoicing and Reimbursement peocedure for A gency/Opesator.

Provider shall fax daily client sheets cach Fridey and on the last day of the momth
to the coordinator, (386)496-1956.

Coordinaint will bill within 7 deys of the end of each month.

9.

Provtrip inspection sheets will be performed by dsi:
u by deivers on each turned in et
end of weak and kept on fils for inspection. i

The provider shall be responsible for completing quarterly perating reports, .
blanks; fill in all applicable information), maintain info r.qu @ oomplete go
mnlopamgupon(xoporﬂnapuiodoﬂuly-lme).mdminmme
coordinator by August 1. Any other reporting required by attachrments,
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ATTACHMENT I
The Commission for the Transportation Disadvantagsd
Standards snd Performance Requiretnents
Pursuant to Rule 4 1.2.006, Florida Administrative Code, the Commumity Transportation

mwwmé%mmmmﬁmmmmmmmmmm
approved standards, These standands shall include:

(8) Drug and alcohol testing for safety sensitive job positions within the coordinated
sy)m:m reganding pre-employment, randomizetion, post-secident, and mble
suspicion as requited by the Federal Highway Administration and the Federal lransit
Administration;

(b) An escott of & passenger and dependent children aro to b transported as locelly
negutiated and identified in the local Traneportation Disadvantaged Service Plan;

(0) Child restraint devicsa shall be detsrxnined locally a8 1o their se, responsibility, snd
cost of such devioe in the local Transpottatien Dissdvantaged Service Plan

(d) Passenger property that cam be carrled by the passenger and/or driver in one trip and
can pe safely stowed on the vehicle shall be allowed to be tratsported with the passenger
at no additonal charge. Addhional requirements may be negotiated for cerrying end
loading rider property bmﬁ&hmmt&ummdmmmm
vihesléhinirs, child éeats, stratchers, seciited oxygen, personal assistive devioes, or
intravenous devices;

(%) Vohicle transfiar points shall provide shelter, sscurity, and safety of passengers;

(5 A local toll free phone number for complaints or grisvances shall be posted inside the
vehicle. The local complaint proosss shall be outlined as a section in the local
Transportation Disadvantaged Service Plan incliding, advising the dissatisfied person
ahumthquﬁnim'SOmhdmhmulﬂapn&ﬂﬁnthemcmu&ppmwd
by the local Coordinating Boand;

@Mofmmmmmumﬁddmmmmanymwm
mmmmwm&,wmmmwmlmmmmmum

(h) Imterior of all vehicles shall be free from dirt, gringe, oil, trash, torn ipholstery,
dunagodor!{mkmsem,pmudingmum or other objects or materiais which conld soil
items placed in the vebiela oz provide discomfort for the passenger:

() Billing requirements of the Community Transporiation Coordinator to subcontractors
shaubcdetomunadmwlybytheLocﬂComdimﬂngBoudmldpmvidudintham

- 10 -
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Transportation Disadvantaged Service Plan. All bills shall be peid within fifteen (15)
26 calendar dayy tombcomam.uﬂarmeiptofuidpaymntby}hwummumty

Transportation Coordinator, except in instances where the Comnumity Transpostation
Coordinator is s non-govemmental entity,

G)Pumgu/uipdmbmmbemﬂmimmm"ulebmwmmny
Transportation Coordinator on each rider being transparted within the system:

(k) Adequate seating for paratransit services shall be provided to each rider and csoort,
ch)iud:rqmondcuawadmmwmdew
seating capacity shall be scheduled or transported in e vehicle st any time. For transit

sorvices by transit vehicles, adequate seating or standing space will be provided
to each mdeswmchﬂd.mpqnmlmmdmmdmmmmmm.
the rogistered passenger seating or standing capacity shall be schedulod or transpoxted in
& vehiole at any time:

(1) Drivers for paratransit services, including coondination contractors, shall barequimq
to announce and identify themselves by name and compeny in & maooer that is conducive
to communications with the specific passenger, upon pickup of each rider, group of
ridors, or vepresentative, guardian, or asyociate of the xider, exoept in situations where the
driver regularly transports the rider on a recurring basis. Each driver must have photo
identification that s iu view of the passenger. Naroe patches, inseriptions or badges that
affix to driver clothing are noceptable. For trausit services, the driver photo identification
shell be in a conspicuous location in the vehicle; ’

(m) The paratransit driver shall provide the passeriger with bodrding assistance, if
necessary or requested, to the seating portion of the vehicle. The boarding assistance shall
include opening the vehicle door, fastening the seat belt or utllization of whee! chair
securement devices, storage of mability assistive devioss, and closing the vebicle door. In
certyin peratransit service categories, the driver may also be required to open and close
doors to bulidings, except in situations in which assistance in opening/closing building
doors would not be safe for passengers remaining on the vebicle. Assisted acccss must be
in a dignified manner. Drivers may not assist wheelchair up or down more than ope step,
unless it cau be parformed safely 15 determined by the passenger, guardian, and driver;

(c) All vebicles ordered or put into service after adoptiou of this section of the Rule, and
mwmum«muwmwmswuwﬁmmmmy
communications in good working order and be audibls to the driver at all times to the
base. All vehicles that are not equipped with two-way communicstions shall have two
years to be in compliance after the adoption date of this section of the Rule;

(o) All vehicles ordered or put into sexvice after the adoption of this section of the Rule,
andmmdh}gsuvicewiﬂﬁndnmdinmdsymm,shﬂhvaw:ﬁngaircmdiﬁmm
and heaters in cach vehicle. Vehicles that do not have a working alr conditioner or heatar
will be acheduled for repair or replacement as soon as possible. All vehiclos that are not

- 11 -
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wifhs a0 air conditioner stior hester shull have two years 0 be in complisoce
udoption dete of this section of the Rule;

+) Firat Aid shall be determined locally and provided in tho local Transportation
Hmmmrmm
{8 Wmmummmmmum
rwwmm

LIST OF OPTIONAL ADDITIONAL ATTACHMENTS

memmmmmmmmmmmﬂ

Wmmmmmmmmmm
already hes a copy of the "Board's Grisvence Procacises’)

wmwmwmmmmummmm
NMMMUMM(MMMMMNMWAOR
InsrucBone/Forn s)

4

Agreed to this.,?.: iday of_.)_gnuu&‘_lall

Culk £Qm. ...
Curtis E. Allen, President
lci:h:A T Ofth’: Bf“d Industrial 1 £ Raiford
raneport, Inc. ndustria ex of Rai
§5 North ﬁ%ﬁ A'venue P.0. Box SGBC%I&?EOIG, Fl. 32083

Lake Butler, Fl. 32054-1733

18




Exhibit A

1. Amount to be retained of the allocation for Area
Waiver Transportation Services in Union County to A & A
Transport (designated recipient) is based on an
administrative fee of 15% or $1.36 of the $9.06 per

passenger per one-way trip.

2. Industriel Complex of Raiford (ICR) shall provide
passenger manifests to A & A Transport on a weekly basis
for data entry billing purposes, and A & A Transport shall
prepare the billing for transportation services once monthly
to the Agency for Persons with Disabilities. Weekly
manifest information shall be provided on a form as
designed by A & A Transpott, Inc. The form shall declare
passenger trip information by passenger name
alphabetically, how many one-way passenger trips per day,
date of travel, and origin and destination.

19
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A&A TRANSPORT, INC.
55 North Lake Avenue

Lake Butler, Florida 32054-1733
(Phone) 386-496-2056 - (Fax) 386-496-19565

CURTIS E. ALLEN
. .. President

January 14, 2013

It is agreed by the undersigned patties that the ARC of Bradford County, Inc.,
will provide transportation to four of Unlon County’s developmentally disabled
residents who attend Day programs in Bradford County. Thereis no
coordination fee charged to the ARC of Bradford County, Inc.byA& A
Transport, Inc., CTC for Unlon County, for services wrought by this agreement.

Curtis E. Allen, President
Typed name and title of A & A

Transport, inc., Union County CTC

# ] Py
- ady & (LA

- Sherry Ruszkowskl, Executive Director

Typed name and title of ARC of
Bradford County, inc.

f g )
) Juasig A b il

-38-

Signature of A & A representative Signature of ARC of Bradford County
representative
o 4 _2cia 13
DATE DATE
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COMPLIANCE WITH RULE 41-2 FLORIDA ADMINISTRATIVE CODE

1. How is the Community Transportation Coordinator using school buses in the coordinated system?
A& A Transport does not have a contract with the Union County School Board to use their
vehicles.

2. How is the Community Transportation Coordinator using public transportation services in the

coordinated system?

There is no fixed route public transportation service operating in Union County.

3. Is there a goal for transferring passengers from paratransit to transit?
OYes ONo vV Notapplicable

4, What are the minimum liability insurance requirements? $100,00/$200,000

5. What are the minimum liability insurance requirements in the operator and coordination
contracts? $100,000/$200,000

6. Does the minimum liability insurance requirements exceed $1 million per incident?
OYes Vv No
Standards Comments

Local toll free phone number must

be posted in all vehicles.

A & A Transport posts local toll free phone number in all vehicles.

Vehicle Cleanliness

A & A Transport cleans all vehicles (interior/exterior) at least once
a week.

Passenger/Trip Database

A & A Transport maintains a passenger/trip database.

Adequate seating

A & A Transport provides adequate seating for all passengers.

Driver Identification

A & A Transport requires drivers to identify themselves in a manner
that is conducive to communications with specific passengers.

Passenger Assistance

A & A Transport requires drivers to provide passengers with
boarding and exiting assistance.

Smoking, Eating and Drinking

Smoking is prohibited in any vehicle. Eating and drinking on board
vehicles is not permitted unless medically necessary.

Two-way Communications

All vehicles are equipped with two-way communications.

Air Conditioning/Heating

All vehicles have working air conditioners and heaters.

Billing Requirements

A & A Transport complies with Section 287.0585, Florida Statutes.

Transport of Escorts and
dependent children policy

A & A Transport requires children under the age of 16 to be
accompanied by and escort. Escorts must be provided by the
passenger and able to provide necessary assistance to the
passenger. Escorts are transported at the rates described in the
established rate structure.

Use, Responsibility, and cost of

child restraint devices

A & A Transport requires all passengers under the age of 4 and or
50 pounds to use a child restrain device. Child restraint devices
must be provided by the passenger.
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Out-of-Service Area trips

A & A Transport provides out of service area trips based on riders’
needs and the availability of service.

CPR/1st Aid

A & A Transport does not require drivers to be trained in CPR. A
& A Transport requires that all vehicles be equipped with
biohazard kits as required by State and Federal regulations.

Driver Criminal Background
Screening

A & A Transport conducts motor vehicle registration checks on
drivers every six months.

Passenger Property

A & A Transport allows passengers to have personal property that
they can place on their lap or stow under the seat. Passengers
must be able to independently carry all items brought on the
vehicle.

Advance reservation requirements

A & A Transport requires trips to be scheduled by 5:00 p.m. the
day before service is requested.

Pick-up Window

Passengers must be ready at least two hours prior to their
appointment time. A & A Transport may request that passengers
be ready more than two hours prior to their appointment time
depending on the number of passengers on the schedule. A & A
Transport will call passengers the night before their appointment
to notify them of their estimated pick up time.

Measurable Standards/Goals Standard/Goal Is the Community
Transportation
Coordinator meeting the
Standard?
Fixed Route Public Transit Ridership | Not applicable Not applicable
On-time performance 90% Unknown
Accidents No more than 1 accident per Unknown
100,000 miles
Roadcalls No more than 5 roadcalls per
100,000 miles during the Unknown
evaluation period.
Unknown
Complaints No more than 2complaints per
1,000 trips.
Call-Hold Time Not applicable Not applicable
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PURCHASING AGENCY SURVEY

Purchasing Agency name: Transportation Disadvantaged Program
Representative of Purchasing Agency: _Florida Commission for the Transportation Disadvantaged

1) Do you purchase transportation from A & A Transport?

x YES

[INO

2) What is the primary purpose for purchasing your clients’ transportation?

x Medical

1 Employment

{1 Education/Training/Day Care
x  Nutritional

x Life Sustaining/Other

3) On average, how often do your clients use the transportation system?
O 7 Days/Week
O 1-2 Times/Week
X 3-5 Times/Week
0O 1-3 Times/Month
[0 Less than 1 Time/Month

5) Have you had any unresolved problems with the coordinated transportation system?
0 Yes
x  No If no, skip to question 7

6) What type of problems have you had with the coordinated system?

Advance notice requirement [specify operator (s)]

Cost [specify operator (s)]

Service area limits [specify operator (s)]

Pick up times not convenient [specify operator (s)]

Vehicle condition [specify operator (s)]

Lack of passenger assistance [specify operator (s)]
Accessibility concerns [specify operator (s)]
Complaints about drivers [specify operator (s)]
Complaints about timeliness [specify operator (s)]
Length of wait for reservations [specify operator (s)]
Other [specify operator (s)]

Oocooooooao

7) Overall, are you satisfied with the transportation you have purchased for your clients?
x Yes
0 No If no, why?

23
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PURCHASING AGENCY SURVEY

Purchasing Agency name: Medicaid Non-Emergency Medical Transportation Program
Representative of Purchasing Agency: _Florida Commission for the Transportation Disadvantaged

1) Do you purchase transportation from A & A Transport?

x YES

N NO

2) What is the primary purpose for purchasing your clients’ transportation?
Medical

Employment

Education/Training/Day Care

Nutritional
Life Sustaining/Other

opog®

3) On average, how often do your clients use the transportation system?
7 Days/Week

1-2 Times/Week

3-5 Times/Week

1-3 Times/Month

Less than 1 Time/Month

oOo» oo

5) Have you had any unresolved problems with the coordinated transportation system?
0 Yes
x No If no, skip to question 7

6) What type of problems have you had with the coordinated system?

Advance notice requirement [specify operator (s)]
Cost [specify operator (s)]

Service area limits [specify operator (s)]

Pick up times not convenient [specify operator (s)]
Vehicle condition [specify operator (s)]

Lack of passenger assistance [specify operator (s)]
Accessibility concerns [specify operator (s)]
Complaints about drivers [specify operator (s)]
Complaints about timeliness [specify operator (s)]
Length of wait for reservations [specify operator (s)]
Other [specify operator ()]

oopaogooooopoon.

7) Overall, are you satisfied with the transportation you have purchased for your clients?
x Yes
0O No Ifno, why?
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PURCHASING AGENCY SURVEY

Purchasing Agency name: Medicaid Non-Emergency Medicgl Transportation Program
Representative of Purchasing Agency: l

1) Do you purchase transportation from A & A Transport?
[3/ \< 7]
O

2) What is the primary purpose for purchasing your clients’ transportation?

B/ Medical

UEmployment

| Education/Training/Day Care
DNutritional

OLife Sustaining/Other

3) On averagé, how often do your clients use the transportation system?
Days/Week
(0 1-2 Times/Week
03-5 Times/Week
(-3 Times/Month
0

5) Have y(:zad any unresolved problems with the coordinated transportation system?
[ Nes
o If no, skip to question 7

6) What type of problems have you had with the coordinated system?

0 Advance notice requirement [specify operator (s)]
O Cost [specify operator (s)]
[ Service area limits [specify operator (s)]
[ Pick up times not convenient [specify operator (s)]
O Vehicle condition [specify operator (s)]
[ Lack of passenger assistance [specify operator (s)]
O Accessibility concerns [specify operator (s)]
[ Complaints about drivers [specify operator (s)]
O Complaints about timeliness [specify operator (s)]
0 Length of wait for reservations [specify operator (5)]
[ Other [specify operator (s)]

7 Overayare you satisfied with the transportation you have purchased for your clients?
Yes
O No Ifno, why?
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PURCHASING AGENCY SURVEY

Purchasing Agency name: Title 1Il B Aging Program

Representative of Purchasing Agency: Janis Owen

1) Do you purchase transportation from A & A Transport?

X YES

ONO

2) What is the primary purpose for purchasing your clients’ transportation?

01 Medical

1 Employment

{1 Education/Training/Day Care
X Nutritional

O Life Sustaining/Other

3) On average, how often do your clients use the transportation system?
[0 7 Days/Week
X 1-2 Times/Week
0 3-5 Times/Week
0 1-3 Times/Month
O Lessthan 1 Time/Month

5) Have you had any unresolved problems with the coordinated transportation system?
0 Yes
X No Ifno, skip to question 7

6) What type of problems have you had with the coordinated system?

Advance notice requirement [specify operator (s)]
Cost [specify operator (s)]

Service area limits [specify operator (s)]

Pick up times not convenient [specify operator (s)]
Vehicle condition [specify operator (s)]

Lack of passenger assistance [specify operator (s)]
Accessibility concerns [specify operator (s)]
Complaints about drivers [specify operator (s)]
Complaints about timeliness [specify operator (s)]
Length of wait for reservations [specify operator (s)]
Other [specify operator (s)]

o s o o o o o o o s o

7) Overall, are you satisfied with the transportation you have purchased for your clients?
X Yes
0 No Ifno, why?
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Insert Cost page from the Annual Operations Report.

Fiscal Year 2013/2014 Annual Operations Report is not available.
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1. Inventory of Transportation Operators in the Service Area
Transportation Providers Transportation Providers Contracted
Available in the System.
Private Non-Profit 3 3
Private For-Profit 0 0
Government 0 0
Public Transit Agency 0 0
Total 2 12
2. How many of the operators are coordination contractors? 1
3. Does the Community Transportation Coordinator have a competitive procurement process?
O Yes
v No
4, What methods have been used in selection of the transportation operators?

-46-

Low bid

Requests for proposals

Requests for qualifications

Requests for interested parties

Negotiation only

Other
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1. Public Information — How is public information distributed about transportation services in the
community?

All plans for providing transportation disadvantaged services are coordinated.

2. Eligibility — How is passenger eligibility coordinated for local transportation services?

A & A Transport determines passenger eligibility.

3. Call Intake — To what extent is transportation coordinated to ensure that a user can reach a
Reservationist on the first call?

Individuals call A & A Transport to schedule all trips.

4, Reservations —How is the duplication of a reservation prevented?

A & A Transport handles all trip reservations.

5. Trip Allocation — How is the allocation of trip requests to providers coordinated?

A & A Transport handles all trip allocations.

6. Scheduling — How is the trip assignment to vehicles coordinated?

A & A Transport schedules all trips.

7. General Service Monitoring — How is the overseeing of transportation operators coordinated?

Unknown

t:\lynn\2014 annual evaluations\union\workbook.doc

29



48-



I1.B

Serving
Alachua * Bradford
Columbia ¢ Bradford ¢ Gilchrist

North

Central
Florida Hamilton ¢ Lafayette * Madison
Regional Suwannee ¢ Taylor ¢ Union Counties
Planning /

: 4
Council "™ 2008 NW 67th Place, Gainesville, FL 326853-1603 » 352.955.2200

October 7, 2014

TO: Union County Transportation Disadvantaged Coordinating Board
FROM: Lynn Godfrey, AICP, Senior Planner

SUBJECT: Appoint Grievance Committee

RECOMMENDATION

The Chair needs to appoint five Board members to the Grievance Committee.

BACKGROUND

Chapter I.E. of the Board’s Grievance Procedures requires the Chair to appoint five (5) voting members to
a Grievance Committee. The membership of the Grievance Committee shall include broad geographic
representation from members of the local Coordinating Board representing the service area.

t:\lynn\td2014\union\memos\apptgrievcomm.docx

Dedicated to improving the quality of life of the Region's citizens,
by coordinating growth management, protecting regional resources,
promoting economic development and providing technical services to local governments.
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II.C

Serving

North Alachua * Union

Columbia ¢ Union ¢ Union

Central
Florida Hamilton * Lafayette ¢« Madison
Regional Suwannee * Taylor ¢ Union Counties
Planning :
Council 77 D008 NW 67th Place, Gainesville, FL 32653 -1603 + 352.955. 2200
October 7 2014
TO: Union County Transportation Disadvantaged Coordinating Board
FROM: Lynn Godfrey, AICP, Senior Planner

SUBJECT: Operations Reports

RECOMMENDATION

No action required. This agenda item is for information only.

BACKGROUND

Attached are the following reports for the Board’s review:

1. Operations Report January - March 2014;

2; Fiscal Year 2014/15 Medicaid Non-Emergency Transportation Program Encounter Data
Report;

4. Complaint/Commendation Report; and

5. Unmet Transportation Needs Report.

If you have any questions regarding the attached reports, please do not hesitate to contact me.

Attachments

t:\lynn\td2014\union\memos\statoct.docx

Dedicated to improving the quality of life of the Region's citizens,
by coordinating growth management, protecting regional resources,
promoting economic development and providing technical services to local governments.
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QUARTERLY OPERATING REPORT
UNION COUNTY
JANUARY - MARCH 2014

OPERATOR
A&A
OPERATING DATA TRANSPORT ICR TOTAL
NUMBER OF INVOICED TRIPS 2,413 0 2,413
Medicaid 1,117 | Not Reported 1,117
TD Trust Fund 645| Not Reported 645
Union County School Field Trips 0| Not Reported 0
N.C. Fla. Health Planning Council - Well Florida 0| Not Reported 0|
SREC 90| Not Reported 90|l
Private Pay 0| Not Reported 0
Agency for Persons with Disabilities 0| Not Reported 0
Union County School Board 561| Not Reported 561
TOTAL VEHICLE MILES 40,589| Not Reported 40,589
TOTAL VEHICLE HOURS 2,243| Not Reported 2,243
TOTAL DOLLARS INVOICED $111,923.00 $0.00| $111,923.00
Medicaid $62,508.00| Not Reported $62,508.00
TD Trust Fund $41,750.00| Not Reported | $41,750.00|
Union County School Field Trips $6,765.00| Not Reported $6,765.00|
N.C. Fla. Health Planning Council - Well Florida $0.00( Not Reported $0.00
SREC $900.00| Not Reported $900.00
Private Pay $0.00| Not Reported $0.00
UCBCC - local match $0.00| Not Reported $0.00
Agency for Persons with Disabilities $0.00| Not Reported $0.00
Union County School Board $0.00| Not Reported $0.00
AVERAGE COST PER TRIP $46.38 #DIV/0! $46.38|(
Medicaid $55.96 $0.00 $55.96
TD Trust Fund $64.73 $0.00 $64.73
Union County School Field Trips $0.00 $0.00 $0.00
SREC $10.00 $0.00 $0.00
Private Pay $0.00 $0.00 $0.00
Department of Children and Families $0.00 #VALUE! #DIV/0!
Union County School Board $0.00 $0.00 $0.00
AVERAGE COST PER MILE $2.76 #VALUE! $2.76
AVERAGE COST PER HOUR $49.90| #VALUE! $49.90
TRIP PURPOSE*
Medical 0
Employment 1,762 | Not Reported 1,762
Education/Training 0| Not Reported 0
Shopping 561| Not Reported 561
Meal Site 0| Not Reported 0
Recreation 90| Not Reported 90
Other 0| Not Reported 0
NUMBER OF TRIPS DENIED 15| Not Reported 15
NUMBER OF SINGLE PASSENGER 0
TRIPS PROVIDED 542| Not Reported 542
% OF SINGLE PASSENGER TRIPS 22% #VALUE! 22%
NUMBER OF ACCIDENTS 0| Not Reported 0|
AVERAGE TRIPS PER VEHICLE 302 0 219
NUMBER OF VEHICLES 8 3 11
NUMBER OF ROADCALLS 1| Not Reported 1
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FLORIDA COMMISSION FOR THE TRANSPORTATION DISADVANTAGED
MEDICAID ENCOUNTER DATA REPORTS

S50 s

FISCAL YEAR 2014/15
UNION COUNTY
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QUARTERLY SUMMARY OF SERVICE COMPLAINTS/COMMENDATIONS

UNION COUNTY

APRIL - JUNE 2014

TYPE OF COMPLAINT

A & A Transport

Resolved

Vehicle Condition

Driver's Behavior

Client Behavior

No Show by Client

Tardiness - Late pickup

Tardiness - Late dropoff

No Show by Operator

Dispatch/Scheduling

Other

TOTALS

COMMENDATIONS

O |O |[O|0|0o|Oo|o|o|o|o|o
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UNION COUNTY

UNMET TRANSPORTATION NEEDS
JANUARY - MARCH 2014

REASON FOR TRIP DENIAL

NUMBER OF TRIP DENIALS

Lack of Funding

Trip Purpose

Out of Service Area Trip

Insufficient Advance Notice

After Hours Trip Request

Weekend Trip Request

Other

O|O|WNOWIIN

TOTALS




ATTENDANCE RECORD

UNION COUNTY

TRANSPORTATION DISADVANTAGED

COORDINATING BOARD

MEMBER/ORGANIZATION NAME 10/15/2013 | 01/14/2014 | 04/15/2014 | 07/15/2014

Chair Commissioner M. Wayne Smith P A A P

Florida Department of Transportation Sandra Collins P A P A
Alternate Member Janell Damato A A A A

Florida Depatment of Children and Families Jaime Sanchez-Bianchi P P P P
Alternate Member (Vacant)

Florida Agency for Health Care Administration  |Alana McKay A P P P
Alternate Member Andrew Singer P A A A

Florida Department of Education (Vacant)
Alternate Member Jeffrey Aboumrad

Public Education Mike Pittman A A P A
Alternate Member (Vacant)

Citizen Advocate Doyle Archer P A A A

Alternate Member Vernon C. Dukes A A A

Citizen Advcoate-User (Vacant)

Alternate Member (Vacant)

Elderly Donald Pettit P P P P
Alternate Member (Vacant)

Veterans Barbara Fischer P P P A
Alternate Member (Vacant)

Persons with Disabilities Bill McGill P A P P
Alternate Member (Vacant)

Florida Association for Community Action Matthew Pearson P P P
Alternate Member (Vacant)

Florida Department of Elder Affairs Cara Ladnyk B P
Alternate Member Casey Ladd A

Children at Risk Alberta Hampton P A A
Alternate Member (Vacant)

Regional WorkfoRce Board (Vacant)
Alternate Member {Vacant)

Local Medical Community (vacant)
Alternate Member (Vacant)

LEGEND KEY: P-Present A-Absent - Not Applicable (newly appointed member)

ATTENDANCE POLICY: According to Article |lI, Section 5 of the Coordinating Board bylaws: "The North

Central Florida Regional Planning Council shall review and consider rescinding the appointment of any voting

member of the Board who fails to attend lhree consecutive meetings."
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