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September 3, 2014 

TO: Gilchrist County Transportation Disadvantaged Coordinating Board 

FROM: Lynn Godfrey, AICP, Senior Planner 

SUBJECT: Meeting Announcement 

The Gilchrist County Transportation Disadvantaged Coordinating Board will meet Wednesday, 
September 17, 2014at1:30 p.m. in the Board of County Commissioners' Meeting Room located at 210 

S. Main Street in Trenton, Florida. All Board members are encouraged to attend this meeting. 

Attached is the meeting agenda and supporting materials. If you have any questions, please do not 

hesitate to contact me at extension 110. 

Attachment 

t:\Jynn\td2014\gilchrist\memos\sept.docx 

Dedicated to improving the quality of life of the Region's citizens, 

by coordinating growth management, protecting regional resources, 

promoting economic development and providing technical services to local governments. -1-



Gilchrist County 
Board of County Commissioners 
Meeting Facility 
210 South Main St 
Trenton, Florida 32693 

Directions: From the intersection of U.S. Highway 129 
(also known as Main St) and State Road 26 (also known 
as Wade St) in the City of Trenton, head South onto 
U.S. Highway 129 (also known as Main St) travel one block 
and the Gilchrist County Board of County Commissioners 
Meeting Facility will be on the left, on the Eastern side of 
U.S. Highway 129 (also known as Main St). 
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Gilchrist County 
Board of County Commissioners 
Meeting Facility 



Central 
Florida 
Regional 

Planning 
Council 

Serving 

Alachua • Bradford 

Columbia • Dixie • Gilchrist 

Hamilton • Lafayette • Madison 

Suwannee • Taylor • Union Counties 

2009 NW B7th Place, Gainesville, FL 32653 -1 603 • 352. 955. 2200 

GILCHRIST COUNTY 
TRANSPORTATION DISADVANTAGED COORDINATING BOARD 

MEETING ANNOUNCEMENT AND AGENDA 

Board of County Commissioners Meeting Room 
210 S. Main Street 

Wednesday 
September 17, 2014 
1:30 p.m. Trenton, Florida 

I. BUSINESS MEETING - CALL TO ORDER 

A. Invocation 

B. Pledge of Allegiance 

C. Introductions 

D. 

E. 

Approval of the Meeting Agenda 

Approval of the April 16, 2014 Minutes 
Minutes 

II. BUSINESS MEETING - CALL TO ORDER 

A. Gilchrist County Transportation Disadvantaged 
Service Plan Amendment 

Page3 

Page 7 

Page 13 

The Board needs to review and approve Suwannee River Economic Council's Fiscal 

Year 2014/15 service rates 

B. Bylaws Page25 

The Board needs to review and approve the Bylaws 

c. Grievance Procedures Page 43 

The Board needs to review and approve the Grievance Procedures 

Dedicated to improving the quality of life of the Region's citizens, 

by coordinating growth management, protecting regional resources, 

promoting economic development and providing technical services to local governments. -3-
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D. Elect Vice-Chair Page 79 

The Board needs to re-elect Ms. Alana McKav as the Board's Vice-Chair or elect a new 
Vice-Chair 

E. Operations Reports Page 81 

III. OTHER BUSINESS 

A. Comments 

1. Members 

2. Citizens 

IV. FUTUREMEETINGDATES 

A. October 15, 2014 at 1:30 p.m. 

* Please note that this is a tentative meeting schedule, all dates and times are subject to change. 

If you have any questions concerning the enclosed materials, please do not hesitate to contact me at 1-
800-226-0690, extension 110. 

t: \lynn \td2014 \gil christ\agendas\sept.docx 



GILCHRIST COUNTY 
TRANSPORTATION DISADVANTAGED COORDINATING BOARD 

MEMBER/REPRESENTING ALTERNATE/REPRESENTING 
Commissioner John Rance Thomas Not Applicable 
Local Elected Official/Chair 
Sandra Collins Janell Damato 
Florida Department of Transportation Florida Department of Transportation 

Brad Seeling Vacant 
Florida Department of Children and Families Florida Department of Children and Families 

Rayford Riels Vacant 
Florida Department of Education Florida Department of Education 
Cara Ladnyk Janet Kreischer 
Florida Department of Elder Affairs Florida Department of Elder Affairs 

Alana McKay - Vice-Chair Andrew Singer 
Florida Agency for Health Care Administration Florida Agency for Health Care Administration 

Jaqueline Loubet Vacant 
Regional Workforce Board Regional Workforce Board 

Vacant Vacant 
Florida Association for Community Action Florida Association for Community Action 

Term ending June 30, 2017 Term ending June 30, 2017 

Cloud Haley Vacant 
Public Education Public Education 
Jim Mash Vacant 
Veterans Veterans 
Term ending June 30, 2017 Term ending June 30, 2017 

William R. Cummings Vacant 
Citizen Advocate Citizen Advocate 
Term ending June 30, 2015 Term ending June 30, 2015 

Vacant Vacant 
Citizen Advocate - User Citizen Advocate - User 
Term ending June 30, 2015 Term ending June 30, 2015 

Jim McCrone Vacant 
Persons with Disabilities Persons with Disabilities 
Term ending June 30, 2015 Term ending June 30, 2015 

Richard Esseck Vacant 
Elderly Elderly 
Tern ending June 30, 2017 Tern ending June 30, 2017 

Vacant Vacant 
Medical Community Medical Community 
Term ending June 30, 2016 Term ending June 30, 2016 
Tonya Hiers Brooke Ward 
Children at Risk Children at Risk 
Term ending June 30, 2016 Term ending June 30, 2016 
Vacant Vacant 
Private Transit Private Transit 
Term ending June 30, 2016 Term ending June 30, 2016 

Note: Unless specified, members and alternates serve at the pleasure of the North Central Florida 

Regional Planning Council. 
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GILCHRIST COUNTY 
TRANSPORTATION DISADVANTAGED COORDINATING BOARD 

County Commissioners' Meeting Room 
Courthouse Annex 
Trenton, Florida 

VOTING MEMBERS PRESENT 

MEETING MINUTES 

Bobbie Crosby representing Commissioner John Rance Thomas, Chair 

Sandra Collins, Florida Department of Transportation 

William R. Cummings, Citizen Advocate 
Richard Esseck, representing Betty Ramey Elderly Representative 

Jaqueline Loubet, Regional Workforce Board Representative 

Alana McKay, Florida Agency for Health Care Administration, Vice-Chair 

Cindy Roberts, Florida Department of Elder Affairs 

Wednesday 
April 16, 2014 
1:30 p.m. 

Brooke Ward representing Tonya Hiers, Early Childhood Services Representative 

VOTING MEMBERS ABSENT 

Jim Mash, Veterans Representative 
Jim McCrone, Persons with Disabilities Representative 

Rayford Riels, Florida Department of Education 
Brad Seeling, Florida Department of Children and Families 

OTHERS PRESENT 

Matthew Pearson, Suwannee River Economic Council 

STAFF PRESENT 

Lynn Godfrey, North Central Florida Regional Planning Council 

I. BUSINESS MEETING CALL TO ORDER 

Due to the absence of Commissioner Thomas, Mr. Bobby Crosby called the meeting to order at 

1:32 p.m. 

A. Invocation 

Mr. Matthew Pearson gave the invocation. 

Page 1 of5 
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GILCHRIST COUNTY TRANSPORTATION DISADVANTAGED COORDINATING BOARD MINUTES 
April 16, 2014 

B. Pledge of Allegiance 

Chairman Crosby led the Board in reciting the Pledge of Allegiance. 

C. Introductions 

There were no introductions. 

D. Approval of the Meeting Agenda 

ACTION: Sandra Collins moved to approve the meeting agenda with a 
correction to agenda item II. B. deleting review of a U.S.C. Section 
5310 grant application. Richard Esseck seconded; motion passed 
unanimously. 

E. Approval of the January 15, 2014 Meeting Minutes 

Ms. Godfrey noted that page 3 should be corrected to state: Mr. William Cummings, not 
Mr. Richard Cummings. She also noted that page 3 of the minutes should be corrected to 
state Chairman Thomas not Chairman Riddick. 

Ms. Sandra Collins noted that the public hearing closed at l :46 p.m. not 2:30 p.m. 

Ms. Godfrey apologized for the mistakes. 

ACTION: 

II. NEW BUSINESS 

Richard Esseck moved to approve the January 15, 2014 meeting 
minutes with the noted corrections. Sandra Collins seconded; motion 
passed unanimously. 

A. Gilchrist County Transportation Disadvantaged Service Plan Amendment 

Ms. Lynn Godfrey, North Central Florida Regional Planning Council Senior Planner, 
stated that the Board must review and approve the Transportation Disadvantaged 
Program service rates annually for inclusion in the Gilchrist County Transportation 
Disadvantaged Service Plan. She said Suwannee River Economic Council's proposed 
Fiscal Year 2014115 Transportation Disadvantaged Program service rates are included in 
the meeting materials. 

Page 2 of5 



GILCHRIST COUNTY TRANSPORTATION DISADVANTAGED COORDINATING BOARD MINUTES 
April 16, 2014 

Mr. Matthew Pearson, Suwannee River Economic Council Executive Director, explained 

that the proposed rates increased because of changes to the Medicaid Non-Emergency 

Transportation Program. He stated that they expect a significant decrease in Medicaid 

transportation revenue beginning May 1, 2014. He said, once he has a better idea of how 

much Medicaid transportation revenue they will receive, he will amend the rates if 

necessary and bring the amended rates back to the Board for review and approval. 

Mr. Pearson also noted said Suwannee River Economic Council will temporarily take 

transportation requests directly from Medicaid beneficiaries during the transition to the 

Transportation Management Organizations in order to assist individuals who are not 

aware of the Medicaid Program changes. 

The Board reviewed Suwannee River Economic Council's proposed Transportation 

Disadvantaged Program Service rates. 

Mr. Richard Cummings asked for clarification regarding the rate increase. 

Mr. Esseck asked why the labor expense increased. 

Mr. Pearson said Suwannee River Economic Council will be hiring more drivers and 

increasing their pay. 

Mr. Pearson explained that Suwannee River Economic Council's expenses are not 

decreasing, however, their projected revenue from the Medicaid Program is decreasing. 

ACTION: Richard Esseck moved to amend the Gilchrist County 

Transportation Disadvantaged Service Plan to include Suwannee 

River Economic Council's FY 2014/15 Transportation Disadvantaged 

Program service rates. Sandra Collins seconded; motion passed 

unanimously. 

B. U.S.C. 5311 Grant Application 

Ms. Godfrey stated that the Board is required to review all applications for public 

transportation project funds for Gilchrist County. She said Suwannee River Economic 

Council's application for 5311 Grant funds is included in the meeting packet for the 

Board's review. 

Ms. Sandra Collins explained that the U.S.C. Section 5311 Grant Program is a formula 

grant program that provides capital and operating funding assistance in non-urbanized 

areas to Community Transportation Coordinators. 

The Board reviewed the grant application. 

Page3 of5 
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GILCHRIST COUNTY TRANSPORTATION DISADVANTAGED COORDINATING BOARD MINUTES 
April 16, 2014 

C. Florida's Managed Medical Assistance Program 

Ms. Alana McKay stated that approximately 85 percent of Medicaid Program 
beneficiaries will transition to managed care on May 1, 2014. She said it will be the 
responsibility of the Health Maintenance Organizations to provide transportation services 
to Medicaid Program beneficiaries. She explained that the Health Maintenance 
Organizations in Medicaid Region 3 have contracted with Transportation Management 
Organizations for the provision of Medicaid Program transportation services. 

Mr. Pearson said Suwannee River Economic Council has contracted with three 
Transportation Management Organizations for the provision of Medicaid transportation 
service. He said the Transportation Management Organizations will be responsible for 
taking Medicaid trip reservations beginning May 1, 2014. He said he expects the 
Medicaid beneficiaries to be confused during the transition phase. He stated that 
Suwannee River Economic Council will continue to provide Medicaid transportation as 
long as it doesn't become a financial burden to the agency. 

D. Operations Reports 

Ms. Godfrey stated that the operations reports for the fourth quarter of 2013 are included 
in the meeting packet for the Board's review. She said there is no action required on this 
agenda item. 

The Board reviewed the operations reports. 

III. OTHER BUSINESS 

A. Comments 

1. Members 

Ms. Sandra Collins commended Suwannee River Economic Council for the 
excellent work they do. 

2. Citizens 

There were no citizen comments. 

IV. FUTURE MEETING DATES 

Chairman Crosby stated that the next meeting of the Board is scheduled for Wednesday, July 16, 
2013 at 1:30 p.m. 

Page 4 of5 



GILCHRIST COUNTY TRANSPORTATION DISADVANTAGED COORDINATING BOARD MINUTES 
April 16, 2014 

ADJOURNMENT 

The meeting was adjourned at 2: 15 p.m. 

Coordinating Board Chair Date 

t:\lynn \td20 14 \gilchrist\minutes\apr. doc 
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II .A 

Central 
Florida 
Regional 
Planning 
Council 

Serving 

Alachua • Gilchrist 

Columbia • Gilchrist • Gilchrist 

Hamilton • Lafayette • Madison 

Suwannee • Taylor • Union Counties 

2009 NW B7th Place, Gainesville, FL 32653 -1 603 • 352. 955. 2200 

September 3, 2014 

TO: Gilchrist County Transportation Disadvantaged Coordinating Board 

FROM: Lynn Godfrey, AICP, Senior Planner 

SUBJECT: Gilchrist County Transportation Disadvantaged Service Plan Amendment 

STAFF RECOMMENDATION 

Approve the Gilchrist County Transportation Disadvantaged Service Plan amendment. 

BACKGROUND 

The Gilchrist County Transportation Disadvantaged Service Plan includes the rates charged for 

Transportation Disadvantaged and Medicaid Non-Emergency Program sponsored services. Enclosed are 

Suwannee River Economic Council's proposed Fiscal Year 2014/15 rates. The Board needs to review 

and approve Suwannee River Economic Council's service rates. 

If you have any questions concerning this matter, please do not hesitate to contact me. 

Attachment 

t: \lynn\td2014 \gilchrist\memos\tdspamendrates2.docx 

Dedicated to improving the quality of life of the Region's citizens, 

by coordinating growth management, protecting regional resources, 

promoting economic development and providing technical services to local governments. -13-
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Gilchrist County 

Transportation Disadvantaged Service Plan 

Appendix B: Cost/Revenue Allocation and 
Rate Structure Justification 

COMMUNITY TRANSPORTATION COORDINATOR: Suwannee River Economic Council. Inc. 

COUNTY: Gilchrist 

CONTRACT PERIOD: July 1. 2014 - June 30, 2015 

PURCHASING AGENCY: Florida Commission for the Transportation Disadvantaged 

PROGRAM/SERVICE TYPE 

Medicaid Non-Emergency Transportation Program 

Ambulato 
Medicaid Non-Emergency Transportation Program 

Wheelchair 
Medicaid Non-Emergency Transportation Program 

Stretcher 

COST PER MILE 

$4.81/passenger mile 

$10.02/passenger mile 

A endix B - Cost/Revenue Allocation and Rate Structure Justification Page B-1 -15-



Preliminary Information Worksheet Version 1.4 

CTC Name: Suwannee River Economic Council, Inc. 

County (Service Area): Gilchrist 

Contact Person: Matt Pearson --
Phone # 1 386-362-4115 ext. 242 

Check Applicable Characteristic: 

ORGANIZATIONAL TYPE: NETWORK TYPE: 

0 Governmental 0 Fully Brokered 

@ Private Non-Profit @ Partially Brokered 

0 Private For Profit 0 Sole Source 

Once completed, proceed to the Worksheet entitled 
"Comprehensive Budget" 

-l G Gilchrist 14-15 CTD_Rate_Calc v1 4 approved.xis: Preliminary Information 
Page 1 of 1 



Comprehensive Budget Worksheet VersK>n 1 4 

1 Complete applicable GREEN cells in columns 2 3. 4 and 7 

JU!l.:UW 
Currell'I Year's 

APPROVED Upcoming YU(s 
Prior Year's Budget. as PROPOSED 

ACTUALS amended Bud~el 

''"" ''"" f1om 

July 1sl of July 1st of 2 

2012 2013 2014 ,, ,, lo 

June 30th of June 30th of June 30th or 

2013 2014 2015 

1 2 ' ' 
REVENUES (CTCIOperalOl6 ONLY I Oo NOT include coord1nalt0n conlraelors•) 

Local Non·GOVl 

l<J<;11! Government 

ol;'rrtcl School Board 

Campi ADA Sf![Vices 
~£.U~ty ·ca~h - _ 
-~9_1;1ntY,_ln -Kind, _Qonlrib~~-~- S.ervices 

~ity-~~--
Ci~ In-kind, ~nlribuled Services_ 
Oih'"ar Ca"Sh - - - --- - - -
01her ln;{<l\!!f ~I b~!!!;!! Seniices 
Bus Pass Pio9ram Rovanuo 

_N_E_'!-§R.O~J~_E_J"Q9~_m _ _ __ _ 
~!\~...!'~ ~~p_il~!!=g~!P["I.!!.~! -- - -
~~~~!Y~t~~g~)P!.f'l_e~l. 
9!~~!-1Q (~~-~~J.a.n~t~onj _ 
l?~a Pasa Pr~!_a~ 13.!'~~~-~---

CTC : Suwannee River Economic Council, Inc. 

County: Gilchrist 

Proposed Confirm whether revenues are collected as a system subsidy VS 

% Change a purchase or service at a unit price 
% Change from 
from Prior Curren! 

Year lo Year to 
Current Upcoming 

'ft!S.I .y-• ., EJ!plo.11' Cbnngot 'kl Column 6 That Are > ± 10% and Also > ± 5.50.000 

5 G 7 

°49USC 5307 
49 use 5310 
~Jl.!@S: 51_1_1_JOperalin_g)__ _ _ _ I 5 32 7'3 2 ' 5?000 s sn oc ~ 1% ..s..C!.!< 
:~~~~~C_eP~atl_ __ _____ - - ----------------

DOH 

Children Medical Services 

Coun Public Health 

01her Q_OH (!£~S!l'li2~J 
~ ... Pt<>:g[!!" R•\IOl'!UO 

DOE (slale) 

AWi 

ODEA 

Community Services 

Other~~ j~ in explanation} 
~·Pa• Admin. Rev~~ -- - ~ 

Gilchrist 14-15 CTD_Rate_Calc v1 4 approved.xis: Comprehensive Budgel 
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Comprehensive Budget Worksheet Version 1 4 CTC: Suwannee River Economic Council, Inc. 
County: Gilchrist 

Complete applicable GREEN cells 111 columns 2 3 4 and 7 

Current Year's 
APPROVED 

Prior Year's Budgel. as 
ACTUALS amended 

from ''""' 
July 1st or July 1st of 

2012 2013 

June 30Lh of June 30th of 

20 13 2014 
2 3 

DJ.I 

(spe9ify in ~~pJan~ti~~! 
~s Pass Prog!!.~ue 

Olher Fad 01 SU!ta 

"' Bus Pass P~gram Revenue 

Balencln~ Rovenue to Pravanl OefiM 

Actual or Planned Use of Cash Reserve 

Balancing Revenue is Short By= 

Upcoming Yeoff. 
PROPOSED 

Budqel 

''""' 
2014 

lo 

Jlme 30th of 

2015 

% Change 
from Prior 

Year lo 
Current 

Yem 

' 

Proposed 
% Change 

from 
Curren I 
Year to 

Upcoming 
Year 

--~--~~~~~~~~~~~----~ Total Revenues= ========='===========~_:_8'-'.2"'%'-__ -6::;·.:.4''-'ll.-

EXPENDITURES (CTCIO ~rators ONLY I Oo NOT include Coord1nabon Contrac:lors• 

• Q~ i;;~ ~ 3£1 105 $ 88100 3~6% -~ O._Q~lo -· 
~ 34039 s .i(t 6 ~ 6 s .. ,_,13 19.3~ _._ _1 2% _ 

i 
s 129Sl s 18. 11,lS 113 :os 39.7% -- -_1_1_:~.f. -
s 11 • 'I< s GG 2G2 s 70.~10 -46.6% 6 .1~ 

s f, -~(j.; s {ill11 !- 7 c.:ce 46~6% -211% 

i 6~0S s a ~® &llOO -01% 6.0% 
~ 79 s 11() ~o 139% __ o_.0% 

----
~ ,_ ;' 0(! ~ 30 631) t :.oern 2.&.U9!. I ·~- 1~ 

282 'SD O' " 52> ~ -125% 

tU 15 16.40(1 15. l l•(, 138% -79% 

j f, 37L ' ~ :~ 22Ci ",(I 220 -193% -22 7% 

GS.(JG[I -~OGO 0,004 

Total Expenditures= --'•T1...,a,,.1 .. a;i, ___ ,.s..,:1. .. aa .. 11 .. 6,.s __ _.S3.3....,l"j7"'·1,.1 __ 2"'8'".a"''!a"----s"A"'"'"--

See NOTES Below. 

Once completed. proceed to the Worksheet entitled "Budgeted Rate Base" 

Confirm whelher revenues are collected as a syslem subsidy VS 

a purchase of service at a unil price 

Ex'pta11) CfiangoJ in Column 6 Thal Are => ± 10%. and Atso > ± SSO,oo0 

ACTUAL year GAIN (program revenue) MUST be reinvested as a trip or system subsidy. Adjustments must be Identified and explained in a following year, or 
applied as a Rate Base Adjustment to proposed year's rates on the next sheet. 

Gilchrist 14-15 CTD_Rate_Calc v1 4 approved.xis· Comprehensive Budget 
Page 2 of2 



Budgeted Rate Base Worksheet Veraion14 CTC: Suwannee River Economic Council, Inc. 

County: Gllchri•t 

1. Complete applicable GREEN cells in column 3; YEUOW and BLUE cells are aulomstically complelad in column 3 

Complete applicable GOLD cells in column and 5 

REVENUES (CTC/OperatoJS ONLY) 

Local Non-Govt 

B~ Pa•• Pt......,.... R*winu. 

local Govemmenl 

llin.P tot1rA111 

CTD 

. 

Upcoming Ye•(& 
BUDGETED 
Revenue& 

lrnm 

Jutv1slol 

201< 

lo 
June 30th or .... 

:!~~~t'~oo,~:---------t'!----~ 

AHCA 

DCF 

DOE(s\21\e) 

Vog;!OtL!! R1thloiu.tlon 
0t.vC.111Pt 

AWi 

w~= I! ~ u! 

DOEA 

Dini a p , ramRt't~'----+.._----=

DCA 

Gik;hrts\ 14-15 CTD_Rate_Calc v1 4 1ipproved xis: Budgeted Rate Base 

I 

I 

WJlelatnOl,lt'llOli!il 

incol2""""C. 
genereled etlhe 

r1leperunit 

~~'( :S Budg ltd Rate 

used as local~ 
fOf tl\Me type EX~u:ded from 

llMtflll9'? lho Ra10 bte , 

Wh•l emcxmt or lhe 
~~in 

col <1willcome 
fTornfllndslo ·equipm&n~ OR will 

be u&ed as match 
tor aw purchaMi ai 

..,,1.1----'> 

71,4'9 ~I s~---•.soo~! 

• • Is 

· ' • I , , ... 
• • 
$ 

Is 

YELLOW cells 
are NEVER Generated by Applying Authorized Rates 

BLUE cells 
Should be funds generated by rates in this spreadsheet 

GREEN cells 

MAY BE Revenue Genar1ted by Applying 
Authorizad Rate per MllefTrip Charges 

Fill in that portion of budgeted revenue In Column 2 that will be 

GENERAlED through lh• eppllctlion of authorized per mile, 

pet trip , or combfnaUon p•r ttlp plu1 per mile rates . Also, 

Inch.id• 1ho 1mount or fund• that 1ni Earmariled as local match 

for Transportation Services and~ Capital Equipment 
purchases. 

If tht Fare:box Revanut1 110 uu d H a •outc.e Of Loe.If M1lcl'I 

Dollars, then Identify the apptopri1ta amount of Farabox 

Revenue that represents the Port fon of Local Match required on 

1ny etate or federal grants. Thls don n.ol mean that flJoboJC b 
the only source for Local Match. 

Please review all Grant Appllcatlona and Agreementa 
containing State andlor Federal funds for the proper Match 

Requirement levels and allowed sources. 

GOLD cells 

Fiii in that portion of Budgeted Rate Subsidy Revenue In 

Column 4 lhlt wrtl coma from F1i1nd'.r. Earmaril;ad by the Funding 

Source for Purchasing Capltal Equipment Aleo include the 

portion of Local Fund• oumulicod •• Match related to the 
.Purehp• of C!plt!I Equipment If a match amount is raquired 

by lhe Funding Source. 

-19-
Pagt:1 fh. 
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Budgeted Rate Base Worksheet Version 14 CTC: Suwannee River Economic Council, Inc. 

County: Gilchrist 

1. Complete applicable GREEN cells in column 3; YELLOW and BLUE cells are automatically completed in column 3 

Complete applicable GOLD celfs in column and 5 

Upcoming Year's 
BUDGETED 
Revenues 

APO 

DJJ 

I! 
Other Fed or Slate 

Is 
I$ 
I$ 

Bus Pau Proaram Revenue I $ 

Olher Revenues 

from 

Julv1stol 

2014 

to 
June 30th or ..,, 

-""'---:~.._.. _ _ l,.,_.._.__i 

Balancing Revenue to Prevent Delicil 

Actual or Planned Use of Cash Reserve I $ 

Tolal Revenues"' ~=~'"'""''="= 

EXPENDITURES (CTC/Operators ONLY) 

0.J!!!!!i!!a EG-Ondlt\.11n 
L4bo< 

r ........ "'....b..t Tr·--•"""',,.__ 

.. 

s 
• 
• s 

• • 
' 

81.,00 
41 ~11.. 
1Sl0! 

"'"" 7•06 
6.!!00 

"" 

nooa . 

""" 
t!..1(llO 

' '"~ 

°'ODD 

~~'""""""'"---------l-'----'"""'"

c~~ ~~"~'::'~~-... -=,-.... ----+~---,,,..,,,~ 
E Pun:hnas..l!h ~ 

Total EJ:pendllure& • $ 333,771 

minus EXCLUDED Subsidy Revenue= $ 148,949 
Buclgallld Tolal EKpanclilures INCLUDED in ...., __ .... ..._ 

Rale Base=,.•._ __ ,_..,., __ ,.., 
Rate Base Adiustmenl' •!._ ___ __.! 

Ad.fut.led E11:pirttctilw.t !N:f""*<! ll\ Ratt 
.... s 184,822 

What a..~Ofh 

in ca1. ~ -Milbii 
genera led at the 

Whal amount or the 
~~in 

col 4will come 
from funds lo releperunlt 

delermined by this 
spreadsheet, OR 

useduklil:otlm.1111;1J 

Budt,Ofod Rate 
purchase 

equipment. OR Ml 
be used as match 
forthe pu11:M,1eof 

I• 

rorlheseb'pct,. EXcluded from 
lto•· ~915e 

. I' 
154.-113 l 

? 

83,949 

Amounlof 
Budaeled 

Operating Rate 
Subsidy Revenue 

1 Rate Base Adjustment Cell 

If necesHry and justified, this cell la where you 
could optionally adjust proposed service rates 
up or down to adjust for program revenue (or 
unapproved profit), or losses from the Actual 
period shown at the bottom of the 
Comprehensive S udg.tt Shnt. Thl• I~ not the 
only acceptable loc.tilJon or method of 
reconciling for excess gains or losaes. If 
allowed by the respective funding sources, 
excess gains may also be adjusted by providing 
system subsidy revenue or by the purchase of 
additional trips in a period following the Actual 
period. If such an adjustment has been made, 
provide notation In the respective exlanatlon 
area of the Comprehensive Budget tab • 

1 The Difference between EKpenses end Revenues for Fiscal Year: 2012 - 2013 

Once Completed, Proceed to the Worllsheet entitled "Program-wide Rates" 

Gilchrisl 14-15 CTD_Rate_Calc v1 4 approved icls: Budgeted Rate Base 
Pege2of2 



Worksheet for Program-wide Rates CTC: 

County: 

Suwannee River Ee Version 1 4 

Gilchrist 

Complete Total Projected Passenger Miles and ONE-WAY Passenger Trips (GREEN cells) below 

Do NOT include trips or miles related to Coordination Contractors! 

Do NOT include School Board trips or miles UNLESS .......... . 

INCLUDE all ONE-WAY passenger trips and passenger miles related to services you purchased from your transportation operators! 

Do NOT include trips or miles for services provided to the general public/private pay UNLESS .. 

Do NOT include escort activity as passenger trips or passenger miles unless charged the full rate for service! 

Do NOT include fixed route bus program trips or passenger miles! 

PROGRAM-WIDE RATES 

Total Projected Passenger Miles =I 96,000 

Rate Per Passenger Mile= $ 1.93 

Total Projected Passenger Trips =I 4,132 

Rate Per Passenger Trip = $ 44.73 

Rates If No Revenue Funds Were Identified As Subsidy 
Funds 

Rate Per Passenger Mile = $ 3.48 

Rate Per Passenger Trip= $ 80.78 

Once Completed. Proceed to the Worksheet entitled "Multiple Service Rates" 

Vehicle Miles 

Fiscal Year 

2014 - 2015 

The miles that a vehicle is scheduled to or actually travels from the time it pulls out from its garage to go into revenue service to the time it pulls in from revenue service. 

Vehicle Revenue Miles (VRM) 

The miles that vehicles are scheduled to or actually travel while in revenue service. Vehicle revenue miles exclude: 

Deadhead 
Operator training, and 

Vehicle maintenance testing, as well as 

School bus and charter services. 

Passenger Miles (PM) 

The cumulative sum of the distances ridden by each passenger. 
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"' "' I Worksheet for Multiple Service Rates CTC: 

1. Answerlt\tquestlOtlt: byeomi~n; ~~I for all services County: 

2. Follow thfri OARK -.eo fV"tm>I> ~~b:i.i:!af Q\le!!hons and sections based on previou3 answers 

SECTION I: Services Provided 

[[][]][[][]] 
1. Wiii the CTC be providing any of these Services to transportation disadvantaged passengers in the 

upcoming budget year? -- l""01f"b-ir01~ 

L1!1..Jlk.J&LRJ 

SECTION II: Contracted Services 

Will the CTC be contracting out any of these Services TOTALLY fn the upcoming budget year? . 

[]] 

DD 
2. If you answered YES to #1 above, do you want to arrive at the billing rate by simply dividing the proposed 

contract amount by the projected Pe"enger Miles I passenger trips? 

3. If you answered YES to #1 & #2 above, how much is the proposed contract amount for the service? 
How many of the total projected Passenger Mi lee relate to the contracted service? 
How many or the total projected passenger trips relate to the contracted service? 

Ambul110ry 

y., 

No 

Go lo Soctlon H 
forAmbul•tory 

Service 

Ambui.tory 

y., 

No 

Sklpjll 2, 3& 4 
11ndGo In 

Section Ill for 
Ambul~tory 

Sor11ico 

y., 

No 

\..nveBl;iink 

Effective Rale for Contracted Servlcas: Ambulatory 

per Panenger Mlle· 
per Passenger Trip m: 

Go to Soctlon 111 
for Ambulatory 

Sorvlr.o 

4. Ir you answered# 3 & want a Combined Rate per Trip f.!JJ§. a per Mile add-on for 1 or more 
services, INPUT the Desired per Trip Rate (bul must be m than per trip rate in #3 above • 

Rate per Passenger Mile for Balance • ••••• 

Gilchrist 14-15 CTD_Rate_ Cale v1 4 approved xis Multiple Service Rates 

LHve81onk 
and Go to 

St1cllon Ill for 
Ambul11lory 

Sarvlct1 

SU'N2nrtCO Alvat \\ot'I.~ 1 .c 
GUchrlst 

WhHlchalr Str.tcher 

Yo• y,. 

No No 

Go to s~ctton H Go to Soclfon II 
rorWhee jchBlr torStratcher 

Service S1uvlce 

Whfflch1lr Stretcher 

Ye• y., 

No No 

Skip# Z, JI\. 4 Answt1r#2for 
nnd Goto Str11tcher 

Section 111 lor Service 
Wheolchi.ir 

Servlco 

y., Ye• 

No No 

lt!AVCI Bl;ink le<111 11! Blank 

Group 

y., 

No 

$TOPI Do NOT 
Complete 

Socllonsll ·V 
lorGroup 
Service 

Group 

Ye• 

No 

Oo Not 
C:omplotfl 

Soctlon 11 lor 
Group Su11lco 

Ye~ 

No 

Oo NOT 
Compl•fe 

5ecUon II for 
Grouo Ser11lce 

---Go to S11cllon Ill Go lo S•ctlon Ill Oo NOT 
for Whaolch:alr for Str,.tcher Complota 

Sorvlca S11rvlco Section rt for 
Group Ser11lce 

Combination Trip and Mlle Rate 

~111110lln• LHve 13lank Oo~OT 

and Odi to end Go to Comph•I• 
Section 11\to' Section Ill'°' S(ic:!lon lltor 
Wheolch•lr S1rntchu Group Survk:e 

Sarvlco Sarvlc• 
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Worksheet for Multiple Service Rates CTC: 

1 Anf;'Netth!QuatfJOnst,ycomple:tmgn~-llO""lt services County: 

2 Fapow""'" ~RJ'( qtO ~J)tlocllt'C'Cl~~~91iu"\l«ri ,:ti--~ ~''°°'~Oil Of9"00l~ j:\ft1'W!lf_ 

SECTION Ill: Escort Service 

1, Do you want to charge all escorts a fee? 

If you answered Yes to #i, do you want to charge the fee per passenger trip OR ~ 

l'<'r O'lU8ogo< m.le? 

If you answered Yea to# 1 and completed# 2, for how many of the projected 

Passenger Trips I Passenger Miles will a passenger be accompanied by an escort? 

4. How much will you charge each escort? 

SECTION IV: Group Service Loading 
1 Uthe message "You Must Complete This Section'' appears to the right. what Is the projected total 

number of Group SeNlce Passenger Miles? (otherwise leave blank) 

And what Is the projected total number of Group Vehicle Revenue Miles? 

SECTION V: Rat& Calculation• for Mulltple Services: 

y,.,, 

No 

Skip 112 .4 ;11u1 
S(!ctlon IYann 

Go to Suction V 

Pass Tnp 

Pim, Mile 

Do NOT 
Complofo 
Suc:1ion IV 

Suwannee Rlve1 Ve~mn t -1 

Gllchrl~l 

Leave Blank 

Leave Blank 

Leave Blank 

Loading R11ta 

0.00 101 00 

1. Input Projected Passenger Milas and Paasenger Trips for each Se1vice in the GREEN cells and the Rates for each Service will be calculatud automatically 

~ Miles and Trips you Input must sum to the total for all Services entered on the "Program·wide Rates" Wori<sheet, MINUS miles 

end trips for contracted services IF the rates were calculated in the Section II above 

• Be sure lO leave the service m.&:US. If you answered NO in Section I or YES to question #2 in Section 11 

Projected Paasenger Miies (excluding totally contracted services addressed In Section II)• 96,000 

Rate per Paasenger Mlle = 

Projected PaHenger Trips (excluding totally contracted servtcaa addrftaed In Sectlon II)= 4,132 

R11ta p.r Paasenljl9r Trtp = 

2 U you answered# 1 above and want a COMBINED Rate per Trip~ a per Mire add.on for 1 or more servtces. 

INPUT the Desired Rate per Trip (but must be m than per trip rate above) = 

Rate par Passenger Mlle for Balance m 

Rate per Paasenger Mile= 

RATES FOR FY. 2014 • 2015 

Ambul Wheel Chair Stretcher Group 
Lw•'lilBt..Ni 

69.ooo • · 25.ooo • 2.000 + II 
S1.6S 52.66 SS.SS so.OO SC.00 

Ambul WhHIChalr 

3,187 + 995 + 

Slnitcher 

50 

per passenger 

Group 
Lo..,.CJ~n• 

per group 

S31.n SGUG $134.71 SO.OD SO,Oo 
per p .n&engL'lr per group 

Combin;ition Trip and Mile Rate 

Ambul Wheel Chelr Stretcher Group 
L.f ... -.p.-, 

$0 00 

$1.55 S2.G6 SS.SS $0.00 S0.00 
per peRsengtH per group 

Ralla H No Rtl\lonuo Funds w.,. ._,mnuntd All. SuM.kly Ful"lde 

Ambul Whoal Chair Stretcher Group 

S2.90 t4.01 $10.02 SO.CO SO.OD 
p*!r p~sttnqer pe1 group 

Ambul Wheol Chair Stre tcher Group 

, f iU.ti f{.f!'i: ' 1! 1!1 i •! •l•W 
Rate per PaHengar Tr1p = •U·ra per pAsserige1 pe1 g1oup 
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II.B 
Serving 

Alachua • Gilchrist 

Columbia • Gilchrist • Gilchrist 

Hamilton • Lafayette • Madison 

Suwannee • Taylor • Union Counties 

Central 
Florida 
Regional 
Planning 
Council 2009 NW 67th Place, Gainesville, FL 32653 -1 603 • 352. 955. 2200 

September 3, 2014 

TO: Gilchrist County Transportation Disadvantaged Coordinating Board 

FROM: Lynn Godfrey, AICP, Senior Planner 

SUBJECT: Gilchrist County Transportation Disadvantaged Coordinating Board Bylaws 

RECOMMENDATION 

Approve the Board's Bylaws. 

BACKGROUND 

The Florida Commission for the Transportation Disadvantaged requires that the Board review and 

approve the Bylaws annually. Attached are the Board's Bylaws for review and approval. 

If you have any questions concerning the Bylaws, please contact me at extension 110. 

Attachment 

t:\lynn\td2014\gilchrist\memos\bylaws.docx 

Dedicated to improving the quality of life of the Region's citizens, 

by coordinating growth management, protecting regional resources, 

promoting economic development and providing technical services to local governments. -25-
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Bylaws 

Approved by the 

Gilchrist County 
Transportation Disadvantaged Coordinating Board 

2009 NW 67th Place 
Gainesville, FL 32653-1603 

www .ncfrpc.org/mtpo 
352.955.2000 

John Rance Thomas, Chair 

with Assistance from 

North Central Florida Regional Planning Council 
2009 NW 67th Place 

Gainesville, FL 32653-1603 
www .ncfrpc.org 
352.955.2200 

September 17, 2014 
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Chapter I: 

Gilchrist County Transportation Disadvantaged Coordinating Board 
Bylaws 

Gilchrist County Transportation 
Disadvantaged Coordinating Board 
Bylaws 

A. Preamble 
The following sets forth the bylaws which shall serve to guide the proper functioning of the Gilchrist 

County Transportation Disadvantaged Coordinating Board. The intent is to provide procedures and 

policies for fulfilling the requirements of Chapter 427, Florida Statutes, Rule 41-2, Florida Administrative 

Code, and subsequent laws setting forth requirements for the coordination of transportation services to 

the transportation disadvantaged. 

B. Agency Description 

The Gilchrist County Transportation Disadvantaged Coordinating Board is a public body appointed by the 

North Central Florida Regional Planning Council serving as the Designated Official Planning Agency as 

authorized by Section 427.015, Florida Statutes. 

C. Definitions 

Transportation disadvantaged means those persons who because of physical or mental disability, income 

status, or age are unable to transport themselves or to purchase transportation and are, therefore, 

dependent upon others to obtain access to health care, employment, education, shopping, social 

activities, or other life-sustaining activities, or children who are handicapped or high-risk or at-risk as 

defined in Section 411.202, Florida Statutes. 

Agency means an official, officer, commission, authority, council, committee, department, division, 

bureau, board, section, or any other unit or entity of the state or of a city, town, municipality, county, or 

other local governing body or a private nonprofit transportation service-providing agency. 

Community Transportation Coordinator means a transportation entity recommended by a metropolitan 

planning organization, or by the appropriate designated official planning agency as provided for in 

Section 427.011, Florida Statutes in an area outside the purview of a metropolitan planning organization, 

to ensure that coordinated transportation services are provided to the transportation disadvantaged 

population in a designated service area. 

Coordinating Board means an advisory entity in each designated service area composed of 

representatives appointed by the metropolitan planning organization or designated official planning 

agency, to provide assistance to the community transportation coordinator relative to the coordination of 

transportation services. 

Coordination means the arrangement for the provision of transportation services to the transportation 

disadvantaged in a manner that is cost-effective, efficient and reduces fragmentation and duplication of 

services. 

B laws Page 1 
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Designated Official Planning Agency means the official body or agency designated by the Commission to 
fulfill the functions of transportation disadvantaged planning in areas not covered by a Metropolitan 
Planning Organization. The Metropolitan Planning Organization shall serve as the designated official 
planning agency in areas covered by such organizations. 

Designated Service Area means a geographical area recommended by a designated official planning 
agency, subject to approval by the Florida Commission for the Transportation Disadvantaged, which 
defines the community where coordinated transportation services will be provided to the transportation 
disadvantaged. 

Florida Coordinated Transportation System means a transportation system responsible for coordination 
and service provisions for the transportation disadvantaged as outlined in Chapter 427, Florida Statutes. 

Memorandum of Agreement is the state contract for transportation disadvantaged services purchased 
with federal, state or local government transportation disadvantaged funds. This agreement is between 
the Florida Commission for the Transportation Disadvantaged and the Community Transportation 
Coordinator and recognizes the Community Transportation Coordinator as being responsible for the 
arrangement of the provision of transportation disadvantaged services for a designated service area. 

Transportation Disadvantaged Service Plan means an annually updated plan jointly developed by the 
Designated Official Planning Agency and the Community Transportation Coordinator which contains a 
development plan, service plan and quality assurance components. The plan shall be approved and used 
by the local Coordinating Board to evaluate the Community Transportation Coordinator. 

D. Name and Purpose 
(1) The name of the Coordinating Board shall be the Gilchrist County Transportation Disadvantaged 

Coordinating Board, hereinafter referred to as the Board. 

(2) The purpose of the Board is to identify local service needs and provide information, advice and 
direction to the Community Transportation Coordinator on the provision of services to the 
transportation disadvantaged within the designated service area. In general. the Board is 
considered an advisory body (Section 427.0157, Florida Statutes). 

E. Membership 
(1) Voting Members. In accordance with Section 427.0157, Florida Statutes, all voting members of 

the Board shall be appointed by the Designated Official Planning Agency. The Designated Official 
Planning Agency for Gilchrist County is the North Central Florida Regional Planning Council. 

(a) An elected official from the service area which the Board serves shall be appointed to the 
Board. 

(b) A local representative of the Florida Department of Transportation; 

(c) A local representative of the Florida Department of Children and Family Services; 
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(d) A local representative of the Public Education Community which could include, but not be 

limited to, a representative of the District School Board, School Board Transportation 

Office or Headstart Program in areas where the School District is responsible; 

(e) In areas where they exist, a local representative of the Florida Division of Vocational 

Rehabilitation or the Division of Blind Services, representing the Department of 

Education; 

(f) A person recommended by the local Veterans Service Office representing the veterans of 

the service area; 

(g) A person who is recognized by the Florida Association for Community Action (President), 

representing the economically disadvantaged in the service area; 

(h) A person over age sixty (60) representing the elderly in the service area; 

(i) A person with a disability representing the disabled in the service area; 

U) Two citizen advocate representatives in the service area; one who must be a person who 

uses the transportation service(s) of the system as their primary means of 

transportation; 

(k) A local representative for children at risk; 

(I) In areas where they exist, the Chairperson or designee of the local Mass Transit or Public 

Transit System's Board, except in cases where they are also the Community 

Transportation Coordinator; 

(m) A local representative of the Florida Department of Elder Affairs; 

(n) An experienced representative of the local private for profit transportation industry. In 

areas where such representative is not available, a local private non profit representative 

shall be appointed, except where said representative is also the Community 

Transportation Coordinator; 

( o) A local representative of the Florida Agency for Health Care Administration; 

(p) A representative of the Regional Workforce Development Board established in Chapter 

445, Florida Statutes; and 

(q) A representative of the local medical community, which may include, but not be limited 

to, kidney dialysis centers, long term care facilities, assisted living facilities, hospitals, 

local health department or other home and community based services, etc. 

(r) No employee of a Community Transportation Coordinator shall serve as a voting member 

of the Coordinating Board in an area where the Community Transportation Coordinator 

serves. However, an elected official serving as a member of the Community 

Transportation Coordinator's Board of Directors, or other governmental employees that 

are not employed for the purpose of making provisions for transportation and are not 

directly supervised by the Community Transportation Coordinator, shall not be precluded 

from serving as voting members of the Coordinating Board. 
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It is the intent of the Florida Commission for the Transportation Disadvantaged for the 
membership of the Board to represent to the maximum extent possible a cross section of their 
local community. 

(2) Alternate Members. The North Central Florida Regional Planning Council may appoint one 
alternate member to represent appointed voting members in their absence. Alternate members 
may vote only in the absence of the voting member on a one-vote-per-member basis. Alternate 
members must be a representative of the same interest as the primary member. 

(3) Terms of Appointment. Except for the Chair, non-agency members of the Board shall be 
appointed for three-year staggered terms with initial membership being appointed equally for 
one, two and three years. The Chair shall serve until elected term of office has expired or 
otherwise replaced by the North Central Florida Regional Planning Council. There are no limits to 
the number of terms served by any member of the Board. 

(4) Termination of Membership. Any member of the Board may resign at any time. Each member of 
the Board is expected to demonstrate his/her interest in the Board's activities through attendance 
of the scheduled meetings, except for reasons of an unavoidable nature. In each instance of an 
unavoidable absence, the absent member should ensure that his/her alternate will attend. 

F. Officers 

(1) Chair. The North Central Florida Regional Planning Council shall appoint an official Chair for all 
Board meetings. The aopointed Chair shall be an elected official from the designated service 
area that the Board serves (41-2.012(1), Florida Administrative Code). For a multi-county Board. 
the Chair shall be from one of the counties in the designated service area. The Chair shall serve 
until their elected term of office has expired or otherwise replaced by the North Central Florida 
Regional Planning Council. The Chair shall preside at all meetings. 

(2) Vice-Chair. The Board shall hold an organizational meeting each year for the purpose of electing 
a Vice-Chair (41-2.012(2) Florida Administrative Code). The Vice-Chair shall be elected by a 
majority vote of a quorum of the members of the Board present and voting at the organizational 
meeting. The Vice-Chair shall serve a term of one year starting with the first meeting after their 
election. For a multi-county Board. an elected official not serving as the Chair shall serve as Vice
Chair. In the event of the Chair's absence, the Vice-Chair shall assume the duties of the 
Chairperson and conduct the meeting. The Vice-Chair may serve more than one term. 

G. Meetings 
(1) Regular Meetings. The Board shall meet at least quarterly. The Board may meet as often as 

necessary to fulfill its responsibilities as set forth in Section 427.0157, Florida Statutes. All 
meetings will function under the "Government in the Sunshine Law." All meetings will provide 
opportunity for public comments on the agenda. The Board shall conduct business using 
parliamentaiy procedures according to Roberts Rules of Order. 

(2) Emergency Meetings. The Board may hold emergency meetings in order to transact business 
necessary to ensure the continuation of services to the transportation disadvantaged population. 
Special meetings may be called by the Chair or by writing by 1/3 of the Board's voting 
membership. 
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North Central Florida Regional Planning Council staff shall give the Florida Commission for the 

Transportation Disadvantaged. Board members and all interested parties one week notice, if 

possible. of the date, time. location and proposed agenda for the emergency meeting. Meeting 

materials shall be provided as early as possible. Emergency meetings shall be advertised at a 

minimum, in the largest general circulation newspaper in the designated service area as soon as 

possible prior to the meeting. 

(3) Special Meetings. Special meetings of the Board may be called for any appropriate purpose by 

the Chair or by written request of at least seven (7) voting members of the Board. 

( 4) Notice of Regular and Special Meetings. Notices and tentative agendas shall be provided to the 

Florida Commission for the Transportation, Board members and other interested parties at least 

two weeks prior to each Board meeting. Meeting notices shall include the date, time, location, 

general nature/subject of the meeting. a contact person and phone number to caii for additionai 

information and to request accessible formats. Sucl=i Aotice shall state the date, time aAd the 

place of the meetiAg. 

The North Central Florida Regional Planning Council shall provide the agenda and meeting 

package to the Florida commission for the Transportation Disadvantaged. Board members and all 

other interested parties prior to the meeting. The agenda shall include a public participation 

opportunity. 

(5) Quorum. At all meetings of the Board, the presence in person of a majority of the voting 

members shall be necessary and sufficient to constitute a quorum for the transaction of business. 

In the absence of a quorum, those present may, without notice other than by announcement at 

the meeting, recess the meeting from time to time, until a quorum shall be present. At any such 

recessed meeting, any business may be transacted which might have been transacted at the 

meeting as originally called. In the absence of a quorum, the members present may also elect to 

either: 

a) Cancel and reschedule the meeting: or 

bl Continue to meet and discuss agenda items for informational purposes only. Agenda 

items that require formal action shall be presented at a future meeting where a quorum 

is present. 

Board members can participate (and vote) in meetings via conference call. however, a physical 

quorum must be present to vote on agenda items that require formal action. 

(6) Voting. At all meetings of the Board at which a quorum is present, all matters, except as 

otherwise expressly required by law or these Bylaws, shall be decided by the vote of a majority of 

the members of the Board present. As required by Section 286.012, Florida Statutes, all Board 

members, including the Chair of the Board, must vote on all official actions taken by the Board 

except when there appears to be a possible conflict of interest with a member or members of the 

Board. 
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(7) Conflict of Interest. In accordance with Chapter 112 (Part Ill), Florida Statutes, "No county, 
municipal, or other public office shall vote in an official capacity upon any measure which would 
inure to his or her special private gain or loss, or which the officer know would inure to the 
special private gain or loss of a principal by whom he or she is retained, of the parent 
organization or subsidiary of a corporate principal which he or she is retained, of a relative or of a 
business associate. The officer must publicly announce the nature of his or her interest before 
the vote and must file a memorandum of voting conflict on Ethics Commission Form SB with the 
meeting's recording officer within 15 days after the vote occurs disclosing the nature of his or her 
interest in the matter." 

(8) Proxy Voting. Proxy voting is not permitted. 

(9) Parliamentary Procedures. The Board will conduct business using parliamentary procedures 
according to Robert's Rules of Order, except when in conflict with these Bylaws. 

(10) Attendance. The North Central Florida Regional Planning Council shall review, and consider 
rescinding, the appointment of any voting member of the Board who fails to attend three 
consecutive meetings. The North Central Florida Regional Planning Council shall notify the 
Florida Commission for the Transportation Disadvantaged if any state agency voting member or 
their alternate fails to attend three consecutive meetings. The North Central Florida Regional 
Planning Council must maintain an attendance roster for each meeting. Board members can 
oarticipate (and vote} at meetings via conference call. however. a physical quorum must be 
present to vote on action items. 

H. Administration 

(1) Staff Support. The North Central Florida Regional Planning Council shall provide the Board with 
sufficient staff support and resources to enable the Board to fulfill its responsibilities as set forth 
in Section 427.0157, Florida Statutes. These responsibilities include providing sufficient staff to 
manage and oversee the operations of the Board and assist in the scheduling of meetings, 
preparing meeting agenda packets and other necessary administrative duties as required by the 
Board within the limits of the resources available. 

(2) Minutes. The North Central Florida Regional Planning Council is responsible for maintaining an 
official set of minutes for each Board meeting regardless of the presence of a quorum. The 
minutes shall be prepared in a reasonable time following the meeting and shall include an 
attendance roster indicating what agency, organization or position each member represents and 
reflect a summary of official actions taken by the Board. Meeting minutes shall be provided at 
the next regularly scheduled Board meeting for approval .. 

I. Duties 
(1) Board Duties. The following Board duties are set forth in Chapter 427, Florida Statutes and Rule 

41-2, Florida Administrative Code. 

(a) Maintain official meeting minutes, including an attendance roster, reflecting official 
actions and provide a copy of same to the Florida Commission for the Transportation 
Disadvantaged. 
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(b) Review and approve the Memorandum of Agreement and Transportation Disadvantaged 

Service Plan. 

(c) Annually evaluate the Community Transportation Coordinator's performance in general 

and relative to Florida Commission for the Transportation Disadvantaged and local 

standards as referenced in Rule 41-2.006, Florida Administrative Code, and the 

performance results of the most recent Transportation Disadvantaged Service Plan. As 

part of the Community Transportation Coordinator's performance, the Board shall also 

set an annual percentage goal increase for the number of trips provided within the 

system for ridership on public transit, where applicable. In areas where the public transit 

is being utilized, the Board shall set an annual percentage of the number of trips to be 

provided on public transit. The Florida Commission for the Transportation Disadvantaged 

shall provide evaluation criteria for the Board to use relative to the performance of the 

Community Transportation Coordinator. This evaluation shall be submitted to the Florida 

Commission for the Transportation Disadvantaged upon approval by the Board. 

(d) In cooperation with the Community Transportation Coordinator, review all applications 

for local, state or federal funds relating to transportation of the transportation 

disadvantaged in the service area to ensure that any expenditures within the county are 

provided in the most cost effective and efficient manner. 

( e) Review coordination strategies for service provision to the transportation disadvantaged 

in the service area to seek innovative ways to improve cost effectiveness, efficiency, 

safety, working hours and types of service in an effort to increase ridership to a broader 

population. Such strategies should also encourage multi-county and regional 

transportation service agreements between area Community Transportation Coordinators 

and consolidation of adjacent counties when it is appropriate and cost effective to do so. 

(f) Working with the Community Transportation Coordinator, jointly develop applications for 

funds that may become available. 

(g) Assist the Community Transportation Coordinator in establishing eligibility guidelines and 

trip priorities for trips that are purchased with Transportation Disadvantaged Trust 

Funds. 

(h) Annually review coordination contracts to advise the Community Transportation 

Coordinator whether the continuation of said contract provides the most cost effective 

and efficient transportation available. 

(i) Annually review all transportation operator contracts as to the effectiveness and 

efficiency of the transportation operator and recommend approval or disapproval of such 

contracts to the Community Transportation Coordinator. 

(j) Annually hold a public hearing for the purpose of receiving input on unmet transportation 

needs or any other areas that relate to the local transportation services. 

(k) Annually review the Annual Operations Report. 
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J. Committees 

The Chair subject to approval by the Board shall appoint a Grievance Committee to process and 

investigate complaints from agencies, users, transportation operators and potential users of the system in 

the designated service area. The Grievance Committee shall make recommendations to the Board or to 

the Florida Commission for the Transportation Disadvantaged for improvement of service. The Board 

shall establish a process and procedures to provide regular opportunities for issues to be brought before 

the Grievance Committee and to address them in a timely manner. Rider brochures or other documents 

provided to users or potential users of the system shall provide information about the complaint and 

grievance process including the publishing of the Florida Commission for the Transportation 

Disadvantaged's Transportation Disadvantaged Helpline service when local resolution has not occurred. 

When requested, all materials shall be made available in accessible format. Members appointed to the 

Grievance Committee shall be voting members of the Board. If a Grievant claims a conflict between the 

Grievant and a Grievance Committee member, the Grievance Committee member identified as having a 

conflict shall recuse themselves from hearing the grievance. 

If the Community Transportation Coordinator provides Medicaid Non-Emergency Medical Transportation 

through a contract with the Florida Commission for the Transportation Disadvantaged, the Board's 

Grievance Committee shall be responsible for responding to grievances and appeals through the Medicaid 

Grievance System. A Medicaid Expedited Appeal Committee must also be established to address 

expedited appeals. 

Additional committees shall be appointed by the Chair, subject to approval by the Board, as necessary to 

investigate and report on specific subject areas of interest to the Board and to deal with administrative 

and legislative procedures. 

K. Amendments 

These Bylaws may be amended by a majority vote of members present at regular meetings. 

L. Certification 

The undersigned hereby certifies that he/she is the Chair of the Gilchrist County Transportation 

Disadvantaged Coordinating Board and that the foregoing is a full, true and correct copy of the Bylaws of 

this Board as adopted by the Gilchrist County Transportation Disadvantaged Coordinating Board the 17th 

day of September 2014. 

John Rance Thomas, Chair 
Gilchrist County Transportation Disadvantaged Coordinating Board 

t: \lynn\bylaws\newgilchrist.docx 
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Central 
Florida 
Regional 
Planning 
Council 

Serving 

Alachua • Gilchrist 

Columbia • Gilchrist • Gilchrist 

Hamilton • Lafayette • Madison 

Suwannee • Taylor • Union Counties 

2009 NW 67th Place, Gainesville, FL 32653 -1 603 • 352. 955. 2200 

September 3, 2014 

TO: 

FROM: 

SUBJECT: 

Gilchrist County Transportation Disadvantaged Coordinating Board 

Lynn Godfrey, AICP, Senior Planner 

Gilchrist County Transportation Disadvantaged Coordinating Board Grievance 

Procedures 

RECOMMENDATION 

Approve the Board's Grievance Procedures. 

BACKGROUND 

The Florida Commission for the Transportation Disadvantaged requires that the Board review and 

approve the Grievance Procedures annually. Attached are the Board's Grievance Procedures for review 

and approval. 

If you have any questions concerning the Grievance Procedures, please contact me at extension 110. 

Attachment 

t: \lynn \td2014 \gilchrist\memos \gp. docx 

Dedicated to improving the quality of life of the Region's citizens, 
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Chapter I: Gilchrist County Transportation 
Disadvantaged Coordinating Board 
Grievance Procedures 

A. Preamble 
The following sets forth the procedures for the Gilchrist County Transportation Disadvantaged 

Coordinating Board to address grievances from agencies, users, potential users, sub-contractors, and 

other interested parties concerning Florida's Coordinated Transportation System. 

B. Agency Description 

The Gilchrist County Transportation Disadvantaged Coordinating Board, herein after referred to as the 

Board, is a public body appointed by the North Central Florida Regional Planning Council serving as the 

Designated Official Planning Agency as authorized by Section 427.015, Florida Statutes. 

C. Definitions 
Transportation disadvantaged means those persons who because of physical or mental disability, income 

status, or age are unable to transport themselves or to purchase transportation and are, therefore, 

dependent upon others to obtain access to health care, employment, education, shopping, social 

activities, or other life-sustaining activities, or children who are handicapped or high-risk or at-risk as 

defined in Section 411.202, Florida Statutes. 

Agency means an official, officer, commission, authority, council, committee, department, division, 

bureau, board, section, or any other unit or entity of the state or of a city, town, municipality, county, or 
other local governing body or a private nonprofit transportation service-providing agency. 

Community Transportation Coordinator means a transportation entity recommended by a metropolitan 

planning organization, or by the appropriate designated official planning agency as provided for in 

Section 427.011, Florida Statutes in an area outside the purview of a metropolitan planning organization, 

to ensure that coordinated transportation services are provided to the transportation disadvantaged 

population in a designated service area. 

Coordinating Board means an advisory entity in each designated service area composed of 

representatives appointed by the metropolitan planning organization or designated official planning 

agency, to provide assistance to the community transportation coordinator relative to the coordination of 

transportation services. 

Coordination means the arrangement for the provision of transportation services to the transportation 

disadvantaged in a manner that is cost-effective, efficient and reduces fragmentation and duplication of 

services. 

Grievance Procedures Page 1 
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Designated Official Planning Agency means the official body or agency designated by the Commission to 
fulfill the functions of transportation disadvantaged planning in areas not covered by a Metropolitan 
Planning Organization. The Metropolitan Planning Organization shall serve as the designated official 
planning agency in areas covered by such organizations. · 

Designated Service Area means a geographical area recommended by a designated official planning 
agency, subject to approval by the Florida Commission for the Transportation Disadvantaged, which 
defines the community where coordinated transportation services will be provided to the transportation 
disadvantaged. 

Florida's Coordinated Transportation System means a transportation system responsible for coordination 
and service provisions for the transportation disadvantaged as outlined in Chapter 427, Florida Statutes. 

Grievance means a written complaint to document any concerns regarding the operation or 
administration of services provided by Florida's Coordinated Transportation System by the Community 
Transportation Coordinator, subcontracted transportation operators, the Designated Official Planning 
Agency, or the Board. A grievance may also be a service complaint that has been left unresolved for 
more than 45 days. 

Memorandum of Agreement is the state contract for transportation disadvantaged services purchased 
with federal, state or local government transportation disadvantaged funds. This agreement is between 
the Florida Commission for the Transportation Disadvantaged and the Community Transportation 
Coordinator and recognizes the Community Transportation Coordinator as being responsible for the 
arrangement of the provision of transportation disadvantaged services for a designated service area. 

Service complaint means routine incidents that occur on a daily basis, are reported to the driver or 
dispatcher, or to other individuals involved with the daily operations, and are resolved within the course 
of a reasonable time period suitable to the complainant. All service complaints shall be recorded and a 
summary of complaints should be provided by the Community Transportation Coordinator on a quarterly 
basis, to the Board. 

Transportation Disadvantaged Service Plan means an annually updated plan jointly developed by the 
Designated Official Planning Agency and the Community Transportation Coordinator which contains a 
development plan, service plan and quality assurance components. The plan shall be approved and used 
by the local Coordinating Board to evaluate the Community Transportation Coordinator. 

D. Purpose 
(1) The Board shall appoint a Grievance Committee to serve as a mediator to process, and 

investigate complaints from agencies, users, potential users of the system and the Community 
Transportation Coordinator in the designated service area, and make recommendations to the 
Board for the improvement of service. 

(2) The Board shall establish procedures to provide regular opportunities for issues to be brought 
before the Grievance Committee and to address them in a timely manner. Members appointed to 
the Grievance Committee shall be voting members of the Board. 
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(3) The Grievance Committee and the Board shall have the authority to hear and advise on 

grievances. When an entity makes a determination of the rights, duties, privileges, benefits, or 

legal relationships of a specified person or persons, it is exercising "adjudicative" or 

"determinative" powers. Deciding a grievance between two independent parties may fall within 

these parameters, depending on the nature of the grievance. Chapter 427, Florida Statutes 

grants no adjudicative powers to anyone. 

E. Membership 

(1) The Chair, subject to approval by the Board, shall appoint five (5) voting members to a Grievance 

Committee. The membership of the Grievance Committee shall include broad geographic 

representation from members of the local Coordinating Board representing the counties in the 

service area. 

(2) Term limits on the Grievance Committee may coincide with term limits on the Board. 

F. Officers 
(1) The Grievance Committee shall elect a Chair and Vice-Chair. 

G. Meetings 

(1) The Grievance Committee may meet as often as necessary to fulfill their responsibilities. The 

Grievance Committee may meet following Board meetings to hear complaints and grievances. All 

meetings will function under the "Government in the Sunshine Law." All meetings will provide 

opportunity for public comments on the agenda. 

(2) Notice of Meetings. Notices and tentative agendas shall be provided to the Florida Commission 

for the Transportation, Committee members and other interested parties at least two weeks prior 

to the meeting. Meeting notices shall include the date. time. location. general nature/subject of 

the meeting, a contact person and phone number to call for additional information and to request 

accessible formats. Notices and agendas shall be sent to all Grievance Committee members and 

other interested parties at least two (2) weele; prior to each Grievance Committee meeting. Such 

notice shall state the date, time and the place of the meeting. 

(3) Quorum. At all meetings of the Grievance Committee, the presence in person of a majority of 

the voting members shall be necessary and sufficient to constitute a quorum for the transaction 

of business. In the absence of a quorum, those present may, without notice other than by 

announcement at the meeting, recess the meeting from time to time, until a quorum shall be 

present. At any such recessed meeting, any business may be transacted which might have been 

transacted at the meeting as originally called. 

(4) Voting. A majority vote is required for actions by the Grievance Committee. As required by 

Section 286.012, Florida Statutes, all Grievance Committee members, including the Chair, must 

vote on all official actions taken by the Grievance Committee except when there appears to be a 

possible conflict of interest with a member or members of the Grievance Committee. 
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(5) Conflict of Interest. In accordance with Chapter 112 (Part III), Florida Statutes, "No county, 
municipal, or other public office shall vote in an official capacity upon any measure which would 
inure to his or her special private gain or loss, or which the officer know would inure to the 
special private gain or loss of a principal by whom he or she is retained, of the parent 
organization or subsidiary of a corporate principal which he or she is retained, of a relative or of a 
business associate. The officer must publicly announce the nature of his or her interest before 
the vote and must file a memorandum of voting conflict on Ethics Commission Form SB with the 
meeting's recording officer within 15 days after the vote occurs disclosing the nature of his or her 
interest in the matter." 

In cases where a grievance involves the private or personal interests of a member of the 
Grievance Committee, such member shall be disqualified from hearing such grievance. If a 
Grievant claims a conflict between the Grievant and a Grievance Committee member, the 
Grievance Committee member identified as having a conflict shall recues themselves from 
hearing the grievance. No member of the Grievance Committee shall appear before the 
Grievance Committee as an agent or attorney for any person. 

(6) Proxy Voting. Proxy voting is not permitted. 

(7) Parliamentary Procedures. The Grievance Committee will conduct business using parliamentary 
procedures according to Robert's Rules of Order, except when in conflict with these Grievance 
Procedures. 

H. Administration 
(1) Staff Support. The North Central Florida Regional Planning Council shall provide the Grievance 

Committee with sufficient staff support and resources to enable the Grievance Committee to fulfill 
their responsibilities. 

(2) Minutes. The North Central Florida Regional Planning Council is responsible for maintaining an 
official set of minutes for each Grievance Committee meeting. 

I. Duties 
The Grievance Committee shall make recommendations to the Board, the Community Transportation 
Coordinator, and/or to the Florida Commission for the Transportation Disadvantaged for improvement of 
service. 

J. Procedures 
(1) The grievance procedures shall be open to addressing concerns by any person or agency 

including but not limited to: purchasing agencies, users, potential users, private-for-profit 
operators, private-nonprofit operators, Community Transportation Coordinators, Designated 
Official Planning Agencies, elected officials, and drivers. The grievant, in their formal complaint, 
should demonstrate or establish their concerns as clearly as possible. 
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(2) The Board must make a written copy of the grievance procedures available to anyone, upon 

request. All documents pertaining to the grievance process will be made available, upon request, 
in accessible format. The following procedures are established to provide regular opportunities 

for grievances to be brought before the Grievance Committee. 

(3) Should an interested party wish to file a grievance with the Board, that grievance must be filed in 

writing within ninety (90) days after the occurrence of the event giving rise to the grievance. 
The grievance shall be sent to: 

Gilchrist County Transportation Disadvantaged Coordinating Board 
Grievance Committee 
2009 N.W. 67th Place 
Gainesville, FL 32653-1603 

(4) If requested, the North Central Florida Regional Planning Council staff will provide assistance to 
individuals in preparing written grievances. 

(5) The grievance should try to demonstrate or establish a clear violation of a specific law, 

regulation, or contractual arrangement. Copies of pertinent laws and regulations may be 
obtained from North Central Florida Regional Planning Council staff. 

(6) The grievance shall include: 

a. the name, address and telephone number of the Complainant; 

b. a statement of the grounds for the grievance and be supplemented by supporting 
documentation, made in a clear and concise manner; and 

c. an explanation by the Complainant of the improvements needed to address the 
complaint. 

(7) If the Board receives a grievance pertaining to the operation of services by the Community 
Transportation Coordinator, that grievance shall be forwarded to the Community Transportation 
Coordinator for a written response. The Community Transportation Coordinator's written 
response shall be provided to the Grievance Committee at least one week prior to the Grievance 

Committee meeting to hear such grievance. 

(8) If the Complainant does not want to be contacted by the Community Transportation Coordinator 
concerning the grievance before the grievance is heard, the Community Transportation 

Coordinator is prohibited from contacting the Complainant. 

(9) Within fifteen (15) working days following the date of receipt of the formal grievance, North 
Central Florida Regional Planning Council staff shall advise the Grievance Committee of the 
grievance to schedule a hearing on the grievance and inform the Complainant of the hearing 
date. 

(10) The Grievance Committee shall meet to hear the grievance within forty-five (45) calendar days 

from the date of receipt of the grievance. 

(11) North Central Florida Regional Planning Council staff shall send notice of the Grievance 
Committee's scheduled hearing in writing to the local newspaper of greatest circulation, the 

Complainant and other interested parties. 

Grievance Procedures Pa e 5 
-55-



-56-

Gilchrist County Transportation Disadvantaged Coordinating Board 
Grievance Procedures 

(12) All involved parties have a right to present their views to the Grievance Committee, either orally 
or in writing. In addition, all parties may present evidence. The Community Transportation 
Coordinator shall provide transportation to and from Grievance Committee meetings at no charge 
to complainants who cannot transport themselves to the meetings. 

(13) A written report and any recommendations of the Grievance Committee shall be provided to the 
Board. A copy of this report shall be provided to the concerned parties within ten (10) working 
days after the hearing on the grievance and no more than sixty (60) calendar days from the date 
of receipt of the formal grievance. The Grievance Committee's recommendation will stand unless 
the recommendation is changed by the Board. 

(14) A written report shall also be provided to the Community Transportation Coordinator's Governing 
Board. 

K. Appeals 
(1) Appeals of recommendations by the Grievance Committee to the Board shall be made within 

twenty (20) working days from the date when the Grievance Committee makes a 
recommendation regarding a grievance. The appeal shall be mailed to: 

Gilchrist County Transportation Disadvantaged Coordinating Board 
2009 N.W. 67th Place 
Gainesville, FL 32653-1603 

(2) The Complainant will be notified in writing of the date, time and place of the Board meeting 
where the appeal will be heard. This written notice will be mailed at least ten (10) calendar days 
in advance of the meeting. 

(3) The Board will meet to hear the appeal and render its recommendation within thirty (30) 
calendar days of the date the appeal was filed. A written copy of the recommendation will be 
mailed to all parties involved within ten (10) calendar days of the date of the recommendation. 

( 4) Should a Complainant remain dissatisfied with the Board's decision, he or she may contact the 
Florida Commission for the Transportation Disadvantaged at the following address: 

Florida Commission for the Transportation Disadvantaged 
605 Suwannee Street, MS-49 
Tallahassee, FL 32399-0450 

(5) The Florida Commission for the Transportation Disadvantaged also has an Ombudsman Program 
to assist individuals with complaints. The toll-free Ombudsman Hotline is 1-800-983-2435. 
Chapter 427, Florida Statutes does not expressly confer the power or authority for the Florida 
Commission for the Transportation Disadvantaged to "hear and determine" a grievance between 
two (2) third parties. The Florida Commission for the Transportation Disadvantaged may choose 
to listen to grievances and it can investigate them from a fact-finding perspective. It cannot be 
the "judge" or "arbiter" of the grievance in the sense of determining that one party's version of 
the facts is right and the other is wrong, and order the wrong party to somehow compensate the 
right party. On the other hand, the grievance may bring to light a problem within "the system." 
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(6) If the grievance showed that one (1) of the parties with whom the Florida Commission for the 

Transportation Disadvantaged contracts was acting so aberrantly as to not be in compliance with 

its contract, the Florida Commission for the Transportation Disadvantaged could exercise 

whatever contractual rights it has to correct the problem. 

(7) The Florida Commission for the Transportation Disadvantaged may take part in the grievance 

process, if it wants to, for purposes of listening to the grieving parties and gathering the facts of 

the matter. It may not decide the grievance, where doing so would amount to an exercise of 

adjudicative powers. 

L. Medicaid Non-Emergency Transportation 
Program Grievance System 

(1) If the Community Transportation Coordinator provides Medicaid Non-Emergency Medical 

Transportation through a contract with the Florida Commission for the Transportation 

Disadvantaged. the Board's Grievance Committee shall be responsible for responding to 

grievances and appeals through the Medicaid Grievance System. A Medicaid Expedited Appeal 

Committee must also be established to address expedited appeals. 

(2) The Florida Commission for the Transportation Disadvantaged Medicaid Grievance System is 

attached as Appendix A. 

M. Suspension Reconsideration 

(1) If a rider has been issued a notice of suspension of service by the Community Transportation 

Coordinator, they have ten (10) calendar days from the date of issuance of suspension notice to 

request a reconsideration hearing on the suspension. If a reconsideration hearing is requested, 

the hearing will be held by the Grievance Committee if the suspension involves transportation 

provided under Florida's Transportation Disadvantaged Program. 

(2) The written request must include the name, address and telephone number of the person who is 

requesting the hearing and a statement as to why his or her riding privileges should not be 

suspended. If the request is not received within ten (10) calendar days from the issue date of 

the suspension, then the suspension becomes effective ten (10) calendar days from the date of 

issue. 

(3) Upon receipt of letter requesting the reconsideration hearing, a hearing shall be held within ten 

(10) working days. The North Central Florida Regional Planning Council will advise the person 

requesting the reconsideration hearing by return correspondence of the date, time and location 

of the hearing. 

(4) The person will be given the opportunity to present the reasons why they believe the suspension 

should not take place. The Grievance Committee will make a recommendation whether or not to 

uphold the suspension. A written statement of the recommendation shall be forwarded to the 

person requesting the hearing within two (2) working days after the hearing by the Grievance 

Committee. A written statement of the decision whether or not to uphold the suspension shall be 

forwarded by certified mail within two (2) working days by the Community Transportation 

Coordinator to the person requesting the hearing. 
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N. Prohibition Against Retaliation 
The Community Transportation Coordinator shall not take any punitive action against an individual who 
files a grievance. No individual shall be denied Transportation Disadvantaged Program services because 
such individual has filed a grievance related to Florida's Transportation Disadvantaged Program or has 
testified or is about to testify in any such proceeding or investigation related to Florida's Transportation 
Disadvantaged Program. 

O. Alternative Recourse 
Apart from these grievance processes, aggrieved parties with proper standing may also have recourse 
through Chapter 120, Florida Statutes, administrative hearings process or the judicial court system. 

P. Certification 
The undersigned hereby certifies that he/she is the Chair of the Gilchrist County Transportation 
Disadvantaged Coordinating Board and that the foregoing is a full, true and correct copy of the Grievance 
Procedures of this Board as adopted by the Gilchrist County Transportation Disadvantaged Coordinating 
Board the 17th day of September 2014. 

John Rance Thomas, Chair 
Gilchrist County Transportation Disadvantaged Coordinating Board 

t:\lynn\griev\procedures\gilchrist grievance procedures.docx 
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Transportation Disadvantaged 
Medicaid Grievance System 
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Florida Commission for the Transportation 
Disadvantaged 

Medicaid Grievance System 

A. Overview 

1. Description 

a. Complaint process - The Complaint process Is the CTD AND 

STP's procedure for addressing Medicaid Beneficiary Complaints. 

which are expressions of dissatisfaction about any matter other 

than an Action that are resolved at the Point of Contact rather than 

through filing a formal Grievance. 

b. Grievance process - The Grievance process is the CTD AND 

STP's procedure for addressing Medicaid Beneficiary Grievances, 

which are expressions of dissatisfaction about any matter other 

than an Action. 

c. Appeal process - The Appeal process is the STP's procedure for 

addressing Medicaid Beneficiary Appeals, which are requests for 

review of an Action. 

d. Medicaid Fair Hearing process - The Medicaid Fair Hearing 

process is the administrative process which allows a Medicaid 

Beneficiary to request the State to reconsider an adverse decision 

made by the CTD AND STP. 

e. Action - (i) The denial or limited authorization of a requested 

service, including the type or level of service, pursuant to 42 CFR 

438.400(b). (ii) The reduction, suspension, or termination of a 

previously authorized service. (iii) The denlaf, in whole or in part, 

of payment for a service. (iv) The failure to provide services in a 

timely manner, as defined by the State. (v} The failure of the CTD 

AND STP to resolve a Complaint within fifteen (15) Business Days, 

a Grievance within ninety (90) Calendar Days, and an Appeal within 

forty-five (45) Calendar Days from the date the CTD AND STP 

receives the Complaint, Grievance, or Appeal. 
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2. General Requirements 

a. The CTD AND STP shall all have a Grievance System in place that 
includes a Complaint process and a Grievance process. The STP 

must also have an Appeal process and access to the Medicaid Fair 
Hearing System. The CTD AND STP Grievance System shall 
comply with the requirements set forth in Section 641.511, F.S., if 
applicable and with all applicable federal and State laws and 
regulations, including 42 CFR 431.200 and 42 CFR 438, Subpart F, 
"Grievance System." 

b. The CTD AND STP must develop and maintain written policies and 
procedures relating to the Grievance System. Before 
implementation, the AHCA must give the CTD AND STP written 
approval of the CTD AND STP Grievance System policies and 

procedures. 

c. The CTD AND STP shall refer all Medicaid Beneficiaries who are 

dissatisfied with the CTD AND STP or its Actions to the CTD AND 
STP Grievance/Appeal Coordinator for processing and 
documentation in accordance with this Contract and the CTD AND 
STP, AHCA approved policies and procedures. 

d. The CTD AND STP must give Medicaid Beneficiaries reasonable 
assistance in completing forms and other procedural steps, 
including, but not limited to, providing interpreter services and toll~ 
free numbers with TTY/TDD and interpreter capability. 

e. The CTD AND STP must acknowledge, in writing, the receipt of a 
Grievance or a request for an Appeal, unless the Medicaid 
Beneficiary requests an expedited resolution. 

f. The CTD AND STP shall ensure that none of the decision makers 
on a Grievance or Appeal were involved in any of the previous 
levels of review or decision-making when deciding any of the 
following: 

(1) An Appeal of a denial that is based on lack of Medical 
Necessity; and 

(2) A Grievance regarding the denial of an expedited resolution 
of an Appeal. · 

(3) All local Appeals and Grievances shall be heard by the 
local Transportation Disadvantaged Coordinating Board. 
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g. The CTD AND STP shall allow the Medicaid Beneficiary, and/or the 

Medicaid Beneficiary's representative, an opportunity to examine 

the Medicaid Beneficiary's case file before and during the 

Grievance or Appeal process, including all Medical Records and 

any other documents and records. 

h. The CTD AND STP shall consider the Medicaid Beneficiary, the 

Medicaid Beneficiary's representative or the representative of a 

deceased Medicaid Beneficiary's estate as parties to the 

Grievance/ Appeal. 

i. The CTD AND STP shall maintain, monitor, and review a record/log 

of all Complaints, Grievances, and Appeals in accordance with the 

terms of this Contract and to fulfill the reporting requirements as set 

forth in Section XI, Reporting Requirements. 

j . Notice of Action 

( 1) 

(2) 

The STP shall notify the Medicaid Beneficiary, in writing, 

using language at, or below the fourth ( 41
h) grade reading 

level, of any Action taken by the STP to deny a 

Transportation Service request, or limit Transportation 

Services in an amount, duration, or scope that is less than 

requested. 

The STP must provide notice to the Medicaid Beneficiary as 

set forth below (see 42 CFR 438.404(a) and (c) and 42 CFR 

438.210(b) and (c)): 

(a) The Action the STP has taken or intends to take; 

(b) The reasons for the Action, customized for the 
circumstances of the Medicaid Beneficiary; 

(c) The Medicaid Beneficiary's or the Health Care 
Professional's (with written permrssron of the 
Medicaid Beneficiary) right to file an Appeal; 

(d) The procedures for filing an Appeal; 

( e) The circumstances under which expedited resolution 

is available and how to request it; and 

(f) The Medicaid Beneficiary's rights to request that 
Transportation Services continue pending the 
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resolution of the Appeal, how to request the 
continuation of Transportation Services, and the 
circumstances under which the Medicaid Beneficiary 
may be required to pay the costs of these services. 

(3) The STP must provide the notice of Action within the 
following time frames: 

(1) At least ten (10) Calendar Days before the date of 
the Action or fifteen (15) Calendar Days if the 
notice is sent by Surface Mail (five [5] Calendar 
Days if the Vendor suspects Fraud on the part of 
the Medicaid Beneficiary). See 42 CFR 431.211, 42 
CFR 431.213 and 42 CFR 431.214. 

(2) For denial of the Trip request, at the time of any 
Action affecting the Trip request. 

(3) For standard Service Authorization decisions that 
deny or limit Transportation Services, as quickly as 
the Medicaid Beneficiary's health condition requires, 
but no later than fourteen {14) Calendar Days 
following receipt of the request for service (see 42 
CFR 438.201(d)(1)}. 

(4) If the STP extends the time frame for notification, it 
must: 

(a) Give the Medicaid Beneficiary written notice of 
the reason for the extension and inform the 
Medicaid Beneficiary of the right to file a 
Grievance if the Medicaid Beneficiary 
disagrees with the STP's decision to extend 
the time frame; and 

(b) Carry out its determination as quickly as the 
Medicaid Beneficiary's health condition 
requires, but in no case later than the date 
upon which the fourteen (14) Calendar Day 
extension period expires (see 42 CFR 
438.21 O(d)(1 )). 

(5) If the STP fails to reach a decision within the time 
frames described above, the Medicaid Beneficiary 
can consider such failure on the part of the STP a 
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denial and, therefore, an Action adverse to the 
Medicaid Beneficiary (See 42 CFR 438.210(d)). 

(6) For expedited Service Authorization decisions, 
within three (3) Business Days (with the 
possibility of a fourteen (14) Calendar Day 
extension). See 42 CFR 438.210(d)(2). 

B. The Complaint Process 

1. A Medicaid Beneficiary may file a Complaint, or a representative of the 

Medicaid Beneficiary, acting on behalf of the Medicaid Beneficiary and with 

the Medicaid Beneficiary's written consent, may file a Complaint. All 

complaints must begin with an STP response, regardless of where the 

initial complaint is received. 

2. General CTD AND STP Duties 

a. The CTD AND STP must: 

( 1) Resolve each Complaint within fifteen (15) Business 
Days from the day the CTD AND STP received the Initial 
Complaint, be it oral or in writing; 

(a) The CTD AND STP may extend the Complaint 
resolution time frame by up to ten (10) Business 
Days if the Medicaid Beneficiary requests an 
extension, or the CTD AND STP documents that 
there is a need for additional information and that 
the delay is In the Medicaid Beneficiary's best 
interest. 

(b) If the CTD AND STP request the extension, the 
CTD AND STP must give the Medicaid Beneficiary 
written notice of the reason for the delay. 

(2) Notify the Medicaid Beneficiary, in writing, with in five (5) 
Business Days of the resolution of the Complaint if the 
Medicaid Beneficiary Is not satisfied with the CTD AND 
STP resolution. The notice of disposition shall include the 
results and date of the resolution of the Complaint, and shall 

include: 

(a) A notice of the right to request a Grievance or Appeal, 
whichever is the most appropriate to the nature of the 
objection; 
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(b) Information necessary to allow the Medicaid 
Beneficiary to request a Medicaid Fair Hearing, if 
appropriate, including the contact information 
necessary to pursue a Medicaid Fair Hearing (see 
Section Vlll.E., Medicaid Fair Hearing System, 
below); 

(3) Provide the AHCA with a report detailing the total number of 
Complaints received, pursuant to Section XI., Reporting 
Requirements; and 

(4) Ensure that neither the CTD AND STP (if applicable), or any 
Transportation Provider takes any punitive action against a 
physician or other Health Care Provider who files a 
Complaint on behalf of a Medicaid Beneficiary, or supports a 
Medicaid Beneficiary's Complaint. 

b. Filing Requirements 

(1) The Medicaid Beneficiary or a representative of the 
Medicaid Beneficiary, acting on behalf of the Medicaid 
Beneficiary and with the Medicaid Beneficiary's written 
consent must file a Complaint within fifteen {15) 
Calendar Days after the date of occurrence that initiated 
the Complaint. 

(2) The Medicaid Beneficiary or his/her representative may file a 
Complaint either orally or in writing. The Medicaid 
Beneficiary or his/her representative may follow up an oral 
request with a written request, however the timeframe for 
resolution begins the date the CTD AND STP receives the 
oral request. 

C. The Grievance Process 

1. A Medicaid Beneficiary may file a Grievance, or a representative of the 
Medicaid Beneficiary, acting on behalf of the Medicaid Beneficiary and 
with the Medicaid Beneficiary's written consent, may file a Grievance. 

2. General CTD AND STP Duties 

a. The CTD AND STP must: 

(1) Resolve each Grievance within ninety (90) Calendar 
Days from the day the CTD AND STP received the initial 
Grievance .request, be it oral or in writing; 
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(2) Notify the Medicaid Beneficiary, In writing, within thirty 
(30) Calendar Days of the resolution of the Grievance. 
The notice of disposition shall include the results and date of 

the resolution of the Grievance, and for decisions not wholly 

in the Medicaid Beneficiary's favor, the notice of disposition 

shall include: 

(a) Notice of the right to request a Medicaid Fair Hearing, 

if applicable; 

(b) Information necessary to allow the Medicaid 

Beneficiary to request a Medicaid Fair Hearing, 
including the contact information necessary to pursue 

a Medicaid Fair Hearing (see Section Vlll.E., 
Medicaid Fair Hearing System, below); 

(3) Provide AHCA with a copy of the written notice of disposition 

upon request; 

(4) Ensure that neither the CTD AND STP nor any 

Subcontractors (If applicable), or any Transportation 

Provider takes any punitive action against a physician or 

other health care provider who flies a Grievance on behalf of 

a Medicaid Beneficiary, or supports a Medicaid Beneficiary's 

Grievance; and 

(5) Provide AHCA with a report detailing the total number of 

Grievances received, pursuant to Section XI., Reporting 

Requirements. 

b. The CTD AND STP may extend the Grievance resolution time 
frame by up to fourteen (14) Calendar Days if the Medicaid 

Beneficiary requests an extension, or the CTD AND STP 

documents that there is a need for additional information and that 

the delay is in the Medicaid Beneficiary's best interest. 

(1) If the CTD AND STP requests the extension, the CTD AND 

STP must give the Medicaid Beneficiary written notice of 

the reason for the delay. 

c. Filing Requirements 

(1) The Medicaid Beneficiary or provider must file a Grievance 

within one (1) year after the date of occurrence that initiated 

the Grievance. 
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(2) The Medicaid Beneficiary or provider may file a Grievance 
either orally or in writing. The Medicaid Beneficiary may 
follow up an oral request with a written request, however the 
timeframe for resolution begins the date the CTD AND STP 
receives the oral request. 

D. The Appeal Process 

1. A Medicaid Beneficiary may file an Appeal, or a representative of the 
Medicaid Beneficiary, acting on behalf of the Medicaid Beneficiary and 
with the Medicaid Beneficiary's written consent, may file an Appeal. 

2. General STP Duties 

a. The STP shall: 

( 1) Confirm in writing all oral inquiries seeking an Appeal, unless 
the Medicaid Beneficiary or provider requests an expedited 
resolution; 

(2) If the resolution is in favor of the Medicaid Beneficiary, 
provide the services as quickly as the Medicaid Beneficiary's 
health condition requires; 

(3) Provide the Medicaid Beneficiary or provider with a 
reasonable opportunity to present evidence and allegations 
of fact or law, in person and/or in writing; 

(4) Allow the Medicaid Beneficiary, and/or the Medicaid 
Beneficiary's representative, an opportunity, before and 
during the Appeal process, to examine the Medicaid 
Beneficiary's case file, including all documents and records; 

(5) Consider the Medicaid Beneficiary, the Medicaid 
Beneficiary's representative or the representative of a 
deceased Medicaid Beneficiary's estate as parties to the 
Appeal; 

(6) Continue the Medicaid Beneficiary's Transportation Services 
if: 

(a) The Medicaid Beneficiary files the Appeal in a timely 
manner, meaning on or before the later of the 
following: 
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(i) Within ten (10) Business Days of the date 
on the notice of Action (add five [5] 
Business Days if the notice is sent via 
Surface Mail); or 

(ii) The intended effective date of the STP 
proposed Action. 

(b) The Appeal involves the termination, suspension, or 
reduction of a previously authorized Transportation 

service; 

(c) The Transportation was for a Medicaid compensable 

service ordered; 

(d) The authorization period has not expired; and/or 

(e) The Medicaid Beneficiary requests extension of 

Transportation Services. 

(7) Provide written notice of the resolution of the Appeal, 

including the results and date of the resolution within 

two (2) Business Days after the resolution. For decisions 

not wholly in the Medicaid Beneficiary's favor, the notice of 

resolution shall include: · 

(a) Notice of the right to request a Medicaid Fair Hearing; 

(b) Information about how to request a Medicaid Fair 
Hearing, including the DCF address necessary for 
pursuing a Medicaid Fair Hearing, as set forth in 
Section Vlll.E., Medicaid Fair Hearing System, below; 

(c) Notice of the right to continue to receive 
Transportation Services pending a Medicaid Fair 

Hearing; 

(d) Information about how to request the continuation of 

Transportation Services; and 

(e) Notice that If the STP Action is upheld in a Medicaid 
Fair Hearing, the Medicaid Beneficiary may be liable 
for the cost of any continued Transportation Services. 

(8) Provide AHCA with a copy of the written notice of disposition 

upon request; 
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(9) Ensure that neither the STP nor any Subcontractors (if 
applicable) or Transportation Providers take any punitive 
action against a physician or other health care provider who 
files an Appeal on behalf of a Medicaid Beneficiary or 
supports a Medicaid Beneficiary's Appeal; and 

(10) Provide the AHCA with a report detailing the total number of 
Appeals received, pursuant to Section XI., Reporting 
Requirements. 

b. If the STP continues or reinstates the Medicaid Beneficiary's 
Transportation Services while the Appeal is pending, the STP must 
continue providing the Transportation Services until one (1) of the 
following occurs: 

(1) The Medicaid Beneficiary withdraws the Appeal; 

(2) Ten (10) Business Days pass from the date of the STP's 
notice of resolution of the Appeal if the resolution is adverse 
to the Medicaid Beneficiary and if the Medicaid Beneficiary 
has not requested a Medicaid Fair Hearing with continuation 
of Transportation Services until a Medicaid Fair Hearing 
decision is reached; 

(3) The Medicaid Fair Hearing panel's decision is adverse to the 
Medicaid Beneficiary; or 

(4) The authorization to provide services expires, or the 
Medicaid Beneficiary meets the authorized service limits. 

c. If the final resolution of the Appeal is adverse to the Medicaid 
Beneficiary, the .STP may recover the costs of the services 
furnished from the Medicaid Beneficiary while the Appeal was 
pending, to the extent that the STP furnished the services solely 
because of the requirements of this Section. 

d. If the STP did not furnish services while the Appeal was pending 
and the Appeal panel reverses the STP decision to deny, limit or 
delay services, the STP must authorize or provide the disputed 
services promptly and as quickly as the Medicaid Beneficiary's 
health condition requires. 

e. If the STP furnished services while the Appeal was pending and the 
Appeal panel reverses the STP decision to deny, limit or delay 
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services, the STP must pay for disputed services in accordance 

with State policy and regulations. 

3. Filing Requirements 

a. The Medicaid Beneficiary or his/her representative must file an 

Appeal within thirty (30) Calendar Days of receipt of the notice 

of the Vendor's/Subcontractor's Action. 

b. The Medicaid Beneficiary may file an Appeal either orally or in 

writing. If the filing is oral, the Medicaid Beneficiary must also 

file a written, signed Appeal within thirty (30) Calendar Days of 

the oral filing. The STP shall notify the requesting party that it 

must file the written request within ten (10) Business Days 

after receipt of the oral request. For oral filings, time frames for 

resolution of the Appeal begin on the date the STP receives the 

oral filing. 

c. The STP shall resolve each Appeal within State-established 

time frames not to exceed forty-five (45) Calendar Days from 

the day the Plan received the Initial Appeal request, whether 

oral or in writing. 

d. If the resolution is in favor of the Medicaid Beneficiary, the STP 

shall provide the services as quickly as the Medicaid Beneficiary's 

health condition requires. 

e. The STP may extend the resolution time frames by up to 

fourteen (14) Calendar Days if the Medicaid Beneficiary 

requests an extension, or the STP documents that there is a 

need for additional information and that the delay is in the 

Medicaid Beneficiary's best interest. 

(1) If the STP requests the extension, the STP must give the 

Medicaid Beneficiary written notice of the reason for the 

delay. 

(2) The STP must provide written notice of the extension to 

the Medicaid Beneficiary within five (5) Business Days 

of determining the need for an extension. 

4. Expedited Process 

a. The STP shall establish and maintain an expedited review process 

for Appeals when ·the STP determines, the Medicaid Beneficiary 

requests or the provider indicates (in making the request on the 
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Medicaid Beneficiary's behalf or supporting the Medicaid 
Beneficiary's request) that taking the time for a standard resolution 
could seriously jeopardize the Medicaid Beneficiary's life, health or 
ability to attain, maintain or regain maximum function. 

b. The Medicaid Beneficiary may file an expedited Appeal either orally 
or in writing. No additional written follow-up on the part of the 
Medicaid Beneficiary is required for an oral request for an 
expedited Appeal. 

c. The STP must: 

(1) Inform the Medicaid Beneficiary of the limited time available 
for the Medicaid Beneficiary to present evidence and 
allegations of fact or law, in person and in writing; 

(2) Resolve each expedited Appeal and provide notice to 
the Medicaid Beneficiary, as quickly as the Medicaid 
Beneficiary's health condition requires, within State 
established time frames not to exceed seventy-two (72) 
hours after the STP receives the Appeal request, 
whether the Appeal was made orally or in writing; 

(3) Provide written notice of the resolution in accordance 
with Section Vlll.D., The Appeal Process, of the 
expedited Appeal to the Medicaid Beneficiary; 

(4) Make reasonable efforts to provide oral notice of disposition 
to the Medicaid Beneficiary immediately after the Appeal 
panel renders a decision; and 

(5) Ensure that neither the STP nor any Subcontractors (if 
applicable} or Transportation Providers take any punitive 
action against a physician or other health care provider who 
requests an expedited resolution on the Medicaid 
Beneficiary's behalf or supports a Medicaid Beneficiary's 
request for expedited resolution of an Appeal. 

d. If the STP denies a request for an expedited resolution of an 
Appeal, the Vendor/Subcontractor must: 

(1) Transfer the Appeal to the standard time frame of no longer 
than forty-five (45) Calendar Days from the day the STP 
received the request for Appeal (with a possible 
fourteen [14} day extension); 
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(2) Make reasonable efforts to provide immediate oral 

notification of the STP denial for expedited resolution of the 

Appeal; 

(3) Provide written notice of the denial of the expedited 

Appeal within two (2) Calendar Days; and 

(4) Fulfill all requirements set forth in Section Vlll.D., The 

Appeal Process, above. 

E. Medicaid Fair Hearing System 

1. As set forth in Rule 65-2.042, FAC, the CTD AND STP Grievance 

Procedure and Appeal and Grievance processes shall state that the 

Medicaid Beneficiary has the right to request a Medicaid Fair Hearing, in 

addition to, and at the same time as, pursuing resolution through the CTD 

AND STP Grievance and Appeal processes. 

a. A physician or other health care provider must have a Medicaid 

Beneficiary's written consent before requesting a Medicaid Fair 

Hearing on behalf of a Medicaid Beneficiary. 

b. The parties to a Medicaid Fair Hearing include the CTD AND STP, 

as well as the Medicaid Beneficiary, his/her representative or the 

representative of a deceased Medicaid Beneficiary's estate. 

2. Filing Requirements 

a. The Medicaid Beneficiary may request a Medicaid Fair Hearing 

within ninety {90) days of the date of the notice of the CTD AND 

STP resolution of the Medicaid Beneficiary's Grievance/Appeal by 

contacting DCF at: 

The Office of Appeal Hearings 

1317 Winewood Boulevard, Building 5, Room 203 

Tallahassee, Florida 32399-0700 

3. General CTD AND STP Duties 

a. The CTD AND STP must: 

(1) Continue the Medicaid Beneficiary's Transportation Services 

while the Medicaid Fair Hearing is pending if: 
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(a) The Medicaid Beneficiary filed for the Medicaid Fair 
Hearing in a timely manner, meaning on or before the 
later of the following: 

(i) Within ten (10) Business Days of the date on 
the notice of Action (add five [5] Business Days 
if the notice is sent via Surface Mail); 

(ii) The intended effective date of the STP 
proposed Action. 

(b) The Medicaid Fair Hearing involves the termination, 
suspension, or reduction of a previously authorized 
course of treatment; 

(c) The authorization period has not expired; and/or 

(d) The Medicaid Beneficiary requests extension of 
Transportation Services. 

(2) Ensure that neither the CTD AND STP (if applicable) or 
Transportation Providers take any punitive action against a 
physician, Transportation Provider, or other health care 
provider who requests a Medicaid Fair Hearing on a 
Medicaid Beneficiary's behalf or supports a Medicaid 
Beneficiary's request for a Medicaid Fair Hearing. 

b. If the STP continues or reinstates Medicaid Beneficiary 
Transportation Services while the Medicaid Fair Hearing is pending, 
the Vendor/Subcontractor must continue said Transportation 
Services until one (1) of the following occurs: 

(1) The Medicaid Beneficiary withdraws the request for a 
Medicaid Fair Hearing; 

(2) Ten (10) Business Days pass from the date of the STP's 
notice of resolution of the Appeal if the resolution is adverse 
to the Medicaid Beneficiary and the Medicaid Beneficiary 
has not requested a Medicaid Fair Hearing with continuation 
of Transportation Services until a Medicaid Fair Hearing 
decision is reached (add five [5) Business Days if the STP 
sends the notice of Action by Surface Mail); 

(3) The Medicaid Fair Hearing officer renders a decision that is 
adverse to the Medicaid Beneficiary; and/or 
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(4) The Medicaid Beneficiary's authorization expires or the 

Medicaid Beneficiary reaches his/her authorized service 

limits. 

4. If the final resolution of the Medicaid Fair Hearing is adverse to the 

Medicaid Beneficiary, the STP may recover the costs of the services 

furnished whlle the Medicaid Fair Hearing was pending, to the extent that 

the STP furnished said services solely because of the requirements of this 

Section. 

5. If services the STP did not furnish services while the Medicaid Fair 

Hearing was pending, and the Medicaid Fair Hearing resolution reverses 

the STP decision to deny, limit or delay services, the STP must authorize 

or provide the disputed services as quickly as the Medicaid Beneficiary's 

health condition requires. 

6. If the STP did furnish services while the Medicaid Fair Hearing was 

pending, and the Medicaid Fair Hearing resolution reverses the STP 

decision to deny, limit or delay services, the STP ·must pay for the 

disputed services in accordance with State policy and regulations. 

Provide Time Frame 
Transeort· Exten· 

Time Time to Send Next 
ation sion 

~ Frame to Frame to Notification Step (if 

File 
Services Resolve 

Time of !m1 
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Review 
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Days Five {5) 
From the Fifteen 

Com~ Date of the (15} 
Ten (10} Business File a 
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Yes Business Business Days From Griev-

That Days 
Days the Date of ance 
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the Complaint 

the 
Complaint 
Ninety (90) 
Calendar Thirty (30) 

Days From Fourteen Calendar 

Griev-
the Date of Ninety (90) (14) Days from the 

Medicaid 

the Action Yes Calendar Fair 
a nee That Days 

Calendar Date of the Hearing 

Precipitated 
Days Resolution of 
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Appeal 
Receiving Yes 

(45) (14) Days from the Fair 
Notice of Calendar Calendar Date of the 
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Hearing 

Limitation of the Appeal 
Services 

Resolution 
Notification 

Medicaid Upon Filing by Admin~ 
Sent by the Legal 

Fair a Grievance Yes istrative 
None Administrative Recourse 
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.. 
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II.D 
Serving 

Alachua • Gilchrist 

Columbia • Gilchrist • Gilchrist 

Hamilton • Lafayette • Madison 

Suwannee • Taylor • Union Counties 

Central 
Florida 
Regional 
Planning 
Council . _,... ,,,,. . 2009 NW 67th Place, Gainesville, FL 32653 -1 603 • :352. 965. 2200 

September 3, 2014 

TO: Gilchrist County Transportation Disadvantaged Coordinating Board 

FROM: Lynn Godfrey, AICP, Senior Planner 

SUBJECT: Elect Vice-Chair 

RECOMMENDATION 

Re-elect Ms. Alana McKay as the Board's Vice-Chair or elect a new Vice-Chair. 

BACKGROUND 

Chapter I. F. of the Board's Bylaws requires the Board to hold an organizational meeting each year for the 

purpose of electing a Vice-Chair. The Vice-Chair shall serve a term of one year starting with the next 

meeting. In the event of the Chair's absence, the Vice-Chair shall assume the duties of the Chairperson 

and conduct the meeting. 

If you have any questions concerning this matter, please contact me at extension 110. 

t:\lynn\td2014\gil christ\memos\vicechair. docx 

Dedicated to improving the quality of life of the Region's citizens, 

by coordinating growth management, protecting regional resources, 

promoting economic development and providing technical services to local governments. -79-
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II.E 
Serving 

Alachua • Bradford 

Colurnbia • Bradford • Gilchrist 

Hamilton • Lafayette • Madison 

Suwannee • Taylor • Union Counties 

Central 
Florida 
Regional 
Planning 
Council 2009 NW 67th Place, Gainesville, FL 32653 -1 603 • 352. 955. 2200 

September 3, 2014 

TO: Gilchrist County Transportation Disadvantaged Coordinating Board 

FROM: Lynn Godfrey, AICP, Senior Planner 

SUBJECT: Operations Reports 

RECOMMENDATION 

No action required. This agenda item is for information only. 

BACKGROUND 

Attached are the following reports for the Board's review: 

I. Suwannee River Economic Council Operations Report; 

2. Fiscal Year 2013/14 Transportation Disadvantaged Trust Fund Status Report; 

3. Fiscal Year 2013/14 Medicaid Non-Emergency Transportation Program Encounter Data 
Reports; 

4. Suwannee River Economic Council Complaint/Commendation Report; and 

5. Suwannee River Economic Council Trip Denial Report. 

If you have any questions regarding the attached reports, please do not hesitate to contact me. 

Attachments 

t:\lynn\td2014\gilchrist\memos\statsept.docx 

Dedicated to improving the quality of life of the Region's citizens, 

by coordinating growth management, protecting regional resources, 

promoting economic development and providing technical services to local governments. -81-
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OPERATING DATA 

NUMBER OF INVOICED TRIPS 

Medicaid (FCTD) 

Title 111-B 

TD Trust Fund 

Medicaid HMO 

TOTAL VEHICLE MILES 

TOTAL REVENUE VEHICLE MILES 

TOTAL VEHICLE HOURS 

TOTAL DOLLARS INVOICED 

Medicaid 

Title 111-B 

TD Trust Fund 

Medicaid HMO 

AVERAGE COST PER TRIP 

Medicaid 

Title 111-B 

TD Trust Fund 

Medicaid HMO 

AVG. COST PER VEHICLE MILE 

QUARTERLY OPERA TING REPORT 
GILCHRIST COUNTY 

JANUARY- MARCH 2014 

OPERATOR 

Suwannee River 

Economic Council Dixie County EMS 

1,030 9 

146 9 

141 0 

743 0 

0 0 

21,602 300 

18,163 300 

976 11 

$50,883.19 $2,598.00 

$19,307.23 $2,598.00 

$2,182.68 $0.00 

$29,393.28 $0.00 

$0.00 $0.00 

$49.40 $288.67 

$132.24 $288.67 

$15.48 . 
$39.56 #DIV/O! 

#DIV/O! . 
$2.36 $8.66 

.AVG. COST PER REVENUE VEHICLE MILE $2.80 $8.66 

AVG. COST PER VEHICLE HOUR $52.13 $236.18 

TRIP PURPOSE* - -
Medical 889 9 

Employment 0 0 

Education/Training 0 0 

Shopping 0 0 

Meal Site 141 0 

Recreation 0 0 

NUMBER OF TRIPS DENIED 0 0 

NUMBER OF SINGLE PASSENGER 

TRIPS PROVIDED 80 5 

% OF SINGLE PASSENGER TRIPS 8% 56% 

NUMBER OF ACCIDENTS 0 0 

NUMBER OF VEHICLES 9 2 

AVERAGE TRIPS PER VEHICLE 114 5 

AVERAGE MILES PER TRIP 21 33 

NUMBER OF ROADCALLS 0 0 

TOTAL 

1,039 

155 

141 

743 

0 

21,902 

18,463 

987 

$53,481.19 

$21,905.23 

$2,182.68 

$29,393.28 

$0.00 

$51 .47 

$141 .32 

$15.48 

$39.56 

#DIV/01 

$2.44 

$2.90 

$54.19 

-
898 

0 

0 

0 

141 

0 

0 

85 

8% 

0 

11 

94 

21 

0 

QUARTERLY OPERA TING REPORT 
GILCHRIST COUNTY 

JANUARY - MARCH 2013 

OPERATING DATA TOTAL 

NUMBER OF INVOICED TRIPS 1,173 

Medicaid 269 

Title 111-B 140 

TD Trust Fund 764 

Other 0 

TOTAL VEHICLE MILES 24,727 

TOTAL REVENUE VEHICLE MILES 20,845 

TOTAL VEHICLE HOURS 1,114 

TOTAL DOLLARS INVOICED 62,624 

Medicaid $25,003.75 

Title 111-B $2,167.20 

TD Trust Fund $35,452.65 

Other $0.00 

AVERAGE COST PER TRIP $53.39 

Medicaid $92.95 

Title 111-B $15.48 

TD Trust Fund $46.40 

Other #DIV/01 

AVG. COST PER VEHICLE MILE $2.53 

AVG. COST PER REVENUE VEHICLE MILE $3.00 

AVG. COST PER VEHICLE HOUR $56.22 

TRIP PURPOSE* -
Medical 1,033 

Employment 0 

Education/Training 0 

Shopping 0 

Meal Site 140 

Recreation 0 

NUMBER OF TRIPS DENIED 0 

NUMBER OF SINGLE PASSENGER 

TRIPS PROVIDED 88 

% OF SINGLE PASSENGER TRIPS 0 

NUMBER OF ACCIDENTS 0% 

NUMBER OF VEHICLES 11 

AVERAGE TRIPS PER VEHICLE 107 

AVERAGE MILES PER TRIP 21 

NUMBER OF ROADCALLS 0 
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CTC: Suwannee River Economic Council 
Rates Charged to TD Trust Fund: 
Ambulatory: $1.26 per passenger mile 
Wheelchair: $2.16 per passenger mile 
Stretcher: $4.49 per passenger mile 

2013-2014 TRANSPORTATION DISADVANTAGED TRUST FUND SUMMARY 
GILCHRIST COUNTY 

CONTRACT TOTAL DOLLARS STATE FUNDS LOCAL MATCH TOTAL AMOUNT NUMBER OF 
MONTHNEAR AMOUNT SPENT SPENT 90% 10% REMAINING TRIPS 

Jul-13 $120,572.00 $6,150.60 $5,535.54 $615.06 $114,421.40 162 

Aug-13 - $5,182.56 $4,664.30 $518.26 $109,238.84 161 

Seo-13 - $5,897.21 $5,307.49 $589.72 $103,341.63 203 

Oct-13 - $12,262.66 $11,036.39 $1,226.27 $91,078.97 234 

Nov-13 - $6,398.46 $5,758.61 $639.85 $84,680.51 198 

Dec-13 - $4,577.40 $4, 119.66 $457.74 $80, 103.11 151 

Jan-14 - $5,286.71 $4,758.04 $528.67 $74,816.40 170 

Feb-14 - $13,520.52 $12, 168.47 $1,352.05 $61,295.88 245 

Mar-14 - $11 ,021.58 $9,919.42 $1 , 102.16 $50,274.30 330 

Apr-14 - #VALUE! 

May-14 - #VALUE! 

Jun-14 - #VALUE! 

TOTAL - $70,297.70 $63,267.92 $7,029.78 - 1,854 

l\pltegspd\dix\0405.123 

AVERAGE COST 
PER TRIP 

$37.97 
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#DIV/O! 

$37.92 
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FLORIDA COMMISSION FOR THE TRANSPORTATION DISADVANTAGED 

MEDICAID ENCOUNTER DATA REPORTS 

FISCAL YEAR 2013/14 

GILCHRIST COUNTY 

Trips Service Cost 
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GILCHRIST COUNTY 
QUARTERLY SUMMARY OF SERVICE COMPLAINTS/COMMENDATIONS 

JANUARY· MARCH 2014 

Suwannee River 
Economic 

TYPE OF COMPLAINT Council Dixie County EMS Resolved 
Vehicle Condition 0 0 -
Driver's Behavior 0 0 -
Client Behavior 0 0 -
No Show by Client 0 0 -
Tardiness - Late pickup 0 0 -
Tardiness - Late dropoff 0 0 -
No Show by Operator 0 0 -
Dispatch/Scheduling 0 0 -
Other 0 0 -
TOTALS 0 0 -
COMMENDATIONS 0 0 -

~\p\griev\servco-1 \gil\206.123 



GILCHRIST COUNTY 

UNMET TRANSPORTATION NEEDS 
JANUARY - MARCH 2014 

REASON FOR TRIP DENIAL NUMBER OF TRIP DENIALS 

Lack of Funding 0 
Trip Purpose 0 
Out of Service Area Trip 0 
Insufficient Advance Notice 0 
After Hours Trip Request 0 
Weekend Trip Request 0 
Other 0 

TOTALS 0 

Source: Suwannee River Economic Council 
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MEMBER/ORGANIZATION 

Chair 

Florida Department of Transportation 

Alternate Member 

Florida Department of Chldren and Families 

Alternate Member 

Florida Agency for Health Care Administration 

Alternate Member 

Florida Department of Education 

Alternate Member 

Public Education 

Alternate Member 

Citizen Advocate 

Alternate Member 

Citizen Advocate-User 

Alternate Member 

Elderly 

Alternate Member 

Veterans . 

Alternate Member 

Persons with Disabilities 

Alternate Member 

Florida Department of Elder Affairs 

Alternate Member 

Children at Risk 

Alternate Member 

Local Medical Community 

Alternate Member 

Regional Workfoce Board 

Alternate Member 

ATTENDANCE RECORD 

GILCHRIST COUNTY 

TRANSPORTATION DISADVANTAGED 

COORDINATING BOARD 

NAME 8/28/2013 
Commissioner John Thomas Bobby Crosby 

Sandra Collins p 

Janell Damato A 

Brad Seeling p 

(Vacant) 

Alana McKay p 

Andrew Singer A 

Rayford Riels p 

(Vacant) 

(Vacant) 

(Vacant) 

William R. Cummings p 

(Vacant) 

(Vacant) 

(Vacant) 

Richard Esseck p 

(Vacant) 

Jim Mash p 

(Vacant) 

James Mccrone p 

(Vacant) 

Cara Ladnyk 

Janet Kreischer 

Tonya Hiers p 

Brooke Ward 

(Vacant) 

(Vacant) 

Jaqueline Loubet p 

(Vacant) 

ATTENDANCE POLICY: According to Article Ill, Section 5 of the Coordinating Board bylaws: 

"The North Central Florida Regional Plannlnc Council shall review and consider rescinding 

the appointment of any voting member on the Board who fails to attend three consecutive meetings. 11 

lynn/public/attend.XLS 

10/16/2013 1/15/2014 4/16/2014 
p p Bobby Crosby 
p p p 

A A A 

A A A 

A p p 

p A A 

A A A 

p p p 

p p p 

A A A 

A A A 

A A A 
p 

p A p 
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