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Gilchrist County Transportation Disadvantaged Coordinating Board 

Lynn Godfrey, AICP, Senior Planner 

Public Hearing and Meeting Announcement 

The Gilchrist County Transportation Disadvantaged Coordinating Board will hold its annual public 
hearing and regular business meeting Wednesday, January 15, 2014 at 1:30 p.m. in the Board of 
County Commissioners' Meeting Room located at 210 S. Main Street in Trenton, Florida. All Board 
members are encouraged to attend the public hearing and business meeting. 

Attached is the meeting agenda and supporting materials. If you have any questions, please do not 
hesitate to contact me at extension 110. 

Attachments 
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Dedicated to improving the quality of life of the Region's citizens, 
by coordinating growth management, protecting regional resources, 
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Gilchrist County 
Board of County Commissioners 
Meeting Facility 
210 South Main St 
Trenton, Florida 32693 

Directions: From the intersection of U.S. Highway 129 
(also known as Main St) and State Road 26 (also known 
as Wade St) in the City of Trenton, head South onto 
U.S. Highway 129 (also known as Main St) travel one block 
and the Gilchrist County Board of County Commissioners 
Meeting Facility will be on the left, on the Eastern side of 
U.S. Highway 129 (also known as Main St). 
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Serving 

Alachua • Bradford 

Columbia • Dixie • Gilchrist 

Hamilton • Lafayette • Madison 

Suwannee • Taylor • Union Counties 

Central 
Florida 
Regional 
Planning 
Council 2008 NW 67th Place, Gainesville, FL 32653 -1 603 • 352. 855. 2200 

GILCHRIST COUNTY 
TRANSPORTATION DISADVANTAGED COORDINATING BOARD 

PUBLIC HEARING AND BUSINESS MEETING 
ANNOUNCEMENT AND AGENDA 

Board of County Commissioners Meeting Room 
210 S. Main Street 
Trenton, Florida 

I. PUBLIC HEARING - CALL TO ORDER 

A. Introductions 

B. Receive Public Testimony 

C. Close Public Hearing 

II. BUSINESS MEETING - CALL TO ORDER 

A. 

B. 

Approval of the Meeting Agenda 

Approval of the October 16, 2013 Minutes 
Minutes 

III. UNFINISHED NEW BUSINESS 

A. Annual Performance Evaluation 

Wednesday 
October 15, 2013 
1:30 p.m. 

ACTION REQUIRED 

ACTION REQUIRED 

NO ACTION REQUIRED 

Enclosed is Suwannee River Economic Council's response to the annual performance 
evaluation recommendations 

B. Rural Capital Assistance Support Program 
Grant Awards 

NO ACTION REQUIRED 

Enclosed is information concerning the Rural Capital Assistance Support Program Grant 
awards 

Dedicated to improving the quality of life of the Region's citizens, 
by coordinating growth management, protecting regional resources, 

promoting economic development and providing technical services to local governments. -3-
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IV. NEW BUSINESS 

A. Gilchrist County Transportation Disadvantaged 
Service Plan 

ACTION REQUIRED 

The Board needs to review and approve the Gilchrist County Transportation 
Disadvantaged Service Plan 

B. Florida's Managed Medical Assistance Program NO ACTION REQUIRED 

Enclosed is the Managed Medical Assistance Program Implementation Plan 

c. Operations Reports NO ACTION REQUIRED 

V. OTHER BUSINESS 

A. Comments 

1. Members 

2. Citizens 

VI. FUTURE MEETING DATES 

A. Wednesday, April 16, 2014 at 1:30 p.m. 
B. Wednesday, July 16, 2014 at 1:30 p.m. 
C. Wednesday, October 15, 2013 at 1:30 p.m. 

* Please note that this is a tentative meeting schedule, all dates and times are subject to change. 

If you have any questions concerning enclosed materials, please do not hesitate to contact me at 1-800-
226-0690, extension 110. 

t:\lynn\td2014\gilchrist\agendas\jan.docx 



GILCHRIST COUNTY 
TRANSPORTATION DISADVANTAGED COORDINATING BOARD 

MEMBER/REPRESENTING ALTERNATE/REPRESENTING 
Commissioner John Rance Thomas Not Applicable 
Local Elected Official/Chair 
Sandra Collins Janell Damato 
Florida Department of Transportation Florida Department of Transportation 
Brad Seeling Vacant 
Florida Department of Children and Families Florida Department of Children and Families 
Rayford Riels Vacant 
Florida Department of Education Florida Department of Education 
Cindy Roberts Vacant 
Florida Department of Elder Affairs Florida Department of Elder Affairs 
Alana McKay - Vice-Chair Andrew Singer 
Florida Agency for Health Care Administration Florida Agency for Health Care Administration 
Jaqueline Loubet Vacant 
Regional Workforce Board Regional Workforce Board 
Vacant Vacant 
Florida Association for Community Action Florida Association for Community Action 
Term ending June 30, 2014 Term ending June 30, 2014 
Cloud Haley Vacant 
Public Education Public Education 
Jim Mash Vacant 
Veterans Veterans 
Term ending June 30, 2014 Term ending June 30, 2014 
William R. Cummings Vacant 
Citizen Advocate Citizen Advocate 
Term ending June 30, 2015 Term ending June 30, 2015 
Vacant Vacant 
Citizen Advocate - User Citizen Advocate - User 
Term ending June 30, 2015 Term ending June 30, 2015 
Jim McCrone (Term ending June 30, 2015) Vacant 
Persons with Disabilities Persons with Disabilities 
Term ending June 30, 2015 Term ending June 30, 2015 
Betty Ramey Richard Esseck 
Elderly Elderly 
Tern ending June 30, 2014 Tern ending June 30, 2014 
Vacant Vacant 
Medical Community Medical Community 
Term ending June 30, 2016 Term ending June 30, 2016 
Tonya Hiers Brooke Ward 
Children at Risk Children at Risk 
Term ending June 30, 2016 Term ending June 30, 2016 
Vacant Vacant 
Private Transit Private Transit 
Term ending June 30, 2016 Term ending June 30, 2016 

Note: Unless specified, members and alternates serve at the pleasure of the North Central Florida 
Regional Planning Council. 
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GILCHRIST COUNTY 
TRANSPORTATION DISADVANTAGED COORDINATING BOARD 

County Commissioners' Meeting Room 
Courthouse Annex 
Trenton, Florida 

VOTING MEMBERS PRESENT 

MEETING MINUTES 

Commissioner John Rance Thomas, Chair 
Sandra Collins, Florida Department of Transportation 
William R. Cummings, Citizen Advocate 
Richard Esseck, representing Betty Ramey Elderly Representative 
Jaqueline Loubet, Regional Workforce Board Representative 

Wednesday 
October 16, 2013 
1:30 p.m. 

Andrew Singer representing Alana McKay, Florida Agency for Health Care Administration, Vice-Chair 
Cindy Roberts, Florida Department of Elder Affairs 

VOTING MEMBERS ABSENT 

Cloud Haley, Public Education Representative 
Tonya Hiers, Early Childhood Services Representative 
Jim Mash, Veterans Representative 
Jim McCrone, Persons with Disabilities Representative 
Rayford Riels, Florida Department of Education 
Brad Seeling, Florida Department of Children and Families 

OTHERS PRESENT 

Matthew Pearson, Suwannee River Economic Council 

STAFF PRESENT 

Lynn Godfrey, North Central Florida Regional Planning Council 

I. BUSINESS MEETING CALL TO ORDER 

Chairman Thomas called the meeting to order at 1 :30 p.m. 

A. Invocation 

Chairman Thomas gave the invocation. 
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GILCHRIST COUNTY TRANSPORTATION DISADVANTAGED COORDINATING BOARD MINUTES 
October 16, 2013 

B. Pledge of Allegiance 

Chairman Thomas led the Board in reciting the Pledge of Allegiance. 

C. Introductions 

Chairman Thomas asked everyone to introduce themselves. 

D. Approval of the Meeting Agenda 

ACTION: Andrew Singer moved to approve the meeting agenda. Sandra 
Collins seconded; motion passed unanimously. 

E. Approval of the August 28, 2013 Meeting Minutes 

ACTION: 

II. NEW BUSINESS 

Andrew Singer moved to approve the August 28, 2013 meeting 
minutes. Sandra Collins seconded; motion passed unanimously. 

A. Community Transportation Coordinator Annual Performance Evaluation 

Ms. Lynn Godfrey, North Central Florida Regional Planning Council Senior Planner, 
stated that the Board is required to evaluate Suwannee River Economic Council's 
performance as the Community Transportation Coordinator for Gilchrist County 
annually. She said a draft evaluation is included in the meeting packet for the Board's 
review. 

The Board reviewed the Suwannee River Economic Council's annual performance 
evaluation. 

ACTION: Cindy Roberts moved to approve Suwannee River Economic 
Council's annual performance evaluation. Richard Esseck 
seconded; motion passed unanimously. 

B. Rural Area Capital Assistance Program Grant Application 

Ms. Godfrey stated that Suwannee River Economic Council has applied for Rural Area 
Capital Assistance Program Grant funds to purchase a vehicle. She said the Board must 
approve Suwannee River Economic Council's grant application in order to receive these 
grant funds. 

The Board reviewed Suwannee River Economic Council's grant application. 

Page 2 of4 



GILCHRIST COUNTY TRANSPORTATION DISADVANTAGED COO RD INA TING BOARD MINUTES 
October 16, 2013 

ACTION: Richard Esseck moved to approve Suwannee River Economic 
Council's Rural Area Capital Assistance Program Grant 
application. Cindy Roberts seconded; motion passed unanimously. 

C. Elect Vice-Chair 

ACTION: Richard Esseck moved to re-elect Alana McKay as the Board's Vice­
Chair. Andrew Singer seconded; motion passed unanimously. 

D. 2012/2013 Annual Operations Report 

Ms. Godfrey stated that Suwannee River Economic Council is required to submit an 
Annual Operations Report to the Florida Commission for the Transportation 
Disadvantaged by September 15 of each year. She said Suwannee River Economic 
Council's 2012113 Annual Operations Report is included in the meeting packet for the 
Board's review. 

The Board reviewed the Annual Operations Report. 

Mr. Richard Esseck said he believes there are seniors who need transportation to the 
mealsite and are being told that the bus is full, however, their unmet trip requests are not 
being documented. He said he thinks this is because there is confusion over whether 
seniors needing transportation to the mealsite should call Suwannee River Economic 
Council's transportation office or the mealsite in Trenton. He asked Mr. Matthew 
Pearson if he would research this issue to make sure unmet transportation needs are being 
documented. 

E. Statewide Medicaid Managed Care Program 

Mr. Andrew Singer stated that three Health Maintenance Organizations have been 
selected by the Florida Agency for Health Care Administration to provide Medicaid 
Program services in Region 3. He said the Health Maintenance Organizations will be 
responsible for providing Medicaid non-emergency transportation. He said the Medicaid 
Area 3 Office does not know how the Health Maintenance Organizations will provide the 
Medicaid transportation. 

F. Operations Reports 

Ms. Godfrey stated that the operations reports for the second quarter of 2013 are included 
in the meeting packet for the Board's review. She said there is no action required on this 
agenda item. 

The Board reviewed the operations reports. 
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GILCHRIST COUNTY TRANSPORTATION DISADVANTAGED COORDINATING BOARD MINUTES 
October 16, 2013 

III. OTHER BUSINESS 

A. Comments 

1. Members 

There were no member comments. 

2. Citizens 

There were no citizen comments. 

IV. FUTURE MEETING DATES 

Chairman Thomas stated that the next meeting of the Board is scheduled for Wednesday, January 
8, 2013 at 1 :30 p.m. 

ADJOURNMENT 

The meeting was adjourned at 2:20 p.m. 

Coordinating Board Chair Date 

t:\lynn\tdl3\gilchrist\minutes\oct.doc 
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Date: October 31, 2013 

To: Lynn Godfrey, Senior Planner 

Suwannee River Economic Council, Inc. 
Post Office Box 70 

Live Oak, Florida 32064 

ADMINISTRATIVE OFFICE- PHONE (386) 362-4115 
FAX (386) 362-4078 

E-Mail: francesterry@suwanneeec.net 

From: Frances Terry, Executive Director 0 ~ 

RE: LCB Monitoring 

Thank you for coming over and performing the required Local Coordinating Board monitoring for us. As 
always, you made it convenient and pleasant for all of us. 

SREC, Inc. had two findings, one being the complaint phone numbers not being on the van . That has 
been corrected and now all the vans have the proper signage. 

The second finding was the driver not having proper identification. That too has been corrected . SREC, 
Inc. is in the process of completing the last of the new driver !D's. All the drivers, both new and old will 
now have new ID's. 

Therefore, we hope this completes the corrective actions required by the findings. If you would like to 
stop by for further inspection, please feel free to do so. 

Thank you again for your professionalism. 

C: SREC Transportation File 

SERVING 
BRADFORD. COLUMBIA. DIXIE - GILCHRlST- HAMILTON - LAl'AYETTE - LEVY· MADISON - PlJlNAM · SUWANNEE· n YLOR - UNION 

AN EQUAL OPPORTUNITY EMPLOYER 
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Central 
Florida 
Regional 
Planning 

Serving 

Alachua • Bradford 

Columbia • Dixie • Gilchrist 

Hamilton • Lafayette • Madison 

Suwannee • Taylor • Union Counties 

Council _, . _,,.. , 2009 NW B7th Place, Gainesville, FL 32653-1603 • 352. 955. 2200 

January 7, 2014 

TO: Gilchrist County Transportation Disadvantaged Coordinating Board 

FROM: Lynn Godfrey, AICP, Senior Planner 

SUBJECT: Rural Area Capital Assistance Program Grant Awards 

RECOMMENDATION 

For information only. No action required. 

BACKGROUND 

The Board approved Suwannee River Economic Council's Rural Area Capital Assistance Program Grant 
application at the October 16, 2013 meeting. The Rural Area Capital Assistance Grant Program is 
administered by the Florida Commission for the Transportation Disadvantaged. Grant funds awarded by 
this program can be used to address capital transportation needs in rural areas of the State. Eligible 
applicants are designated Community Transportation Coordinators. 

Attached are the grant awards approved by the Florida Commission for the Transportation Disadvantaged. 
If you have any questions concerning this matter, please do not hesitate to contact me. 

Attachment 

t: \lynn \td2014 \gil christ\memos\rcagawards .docx 

Dedicated to improving the quality of life of the Region's citizens, 
by coordinating growth management, protecting regional resources, 
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MEETING DATE: October 16, 2013 

AGENDA ITEM: 
VIII. 2013 Shirley Conroy Rural Area Capital Assistance Program Grant Award 

Recommendations 

BACKGROUND INFORMATION: 
The Department of Transportation authorizes a transfer of $1.4 million to the Transportation 
Disadvantaged Trust Fund in its 5-year work program. The purpose of the allocation is to assist 
rural areas with the purchase of capital equipment. 

Grant Application packages were emailed to eligible applicants on August 23, 2013, with a 
deadline of September 20, 2013. The Shirley Conroy Rural Area Capital Assistance Program 
Grant Subcommittee met on October 10, 2013. In attendance were Commissioner Mike 
Willingham (via conference call); Agency Advisors Diane Harris and Erin Schepers; and Steve 
Holmes, Karen Somerset, and Sheri Powers from Commission staff. Twenty-six applications 
were submitted totaling over $2,000,000.00. The committee reviewed all capital equipment 
requests and the award recommendations are attached. 

ATTACHMENTS: 
2013 Shirley Conroy Rural Area Capital Equipment Support Grant Recommendations 

EXECUTIVE DIRECTOR RECOMMENDATION/MOTION: 
Recommend that the Commission approve the Shirley Conroy Rural Area Capital Assistance 
Program Grant Subcommittee Report. 

Steve Holmes 
Executive Director 
Date: October 16, 2013 

ACTION TAKEN AT MEETING: 

-15-
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County 

Alachua 

Baker 

Bradford 

Calhoun 

Clay 

Collier 

Columbia/ 

Hamilton/ 

Suwannee 

Dixle/Gllchrist 

Flagler 

Applicant Name 

MV Transportation 

Balter Co COA 

Suwannee River 

Economic Council 

calhoun Co Sr 

Citizens Assoc 

ClayCoCOA 

Collier Co BOCC 

Suwannee Valley 

Transit Authority 

Suwannee River 

Economic Council 

flagler Co BOCC 

2013-14 Shirley Conroy Rural Area Capital Equipment Support Grant Summary 

Total Dollar Total TD Dollar Capital Equipment Requested (Prioritized as listed) Profit or Non" Staff Suggestion TD Dollar Amount 

Amount Amount (90"Ai) Profit (90% or REDI) 

Requested 

$128,640.00 $115, 776.00 Two 23' 12/2 Ford Cutaway Vehicles (REPLACEMENT) For Profit One Cutaway $57,888.00 

($64,320) 

$7,780.00 $7,780.00 1) 15 Wheel Chair Racks $2,550 to mount outside of Non Profit 1) Wheel Chair Racks $7,780.00 

each vehicle 2) 2 Bike Racks 

21 2 Bike Racks for our two Shuttle Buses that 3) two computers 

transport workers from Baker to Duval Co. $950 with dual monitors 

3) 2 Replacement Computers with Dual Monitors (4) and four wireless 

and four wireless headsets $4,280 (for dispatch and headsets 

schedulers) 

Requesting waiver of match due to REDI 

$66,000.00 $59,400.00 One Small Cutaway Vehicle (REPLACEMENT) Non Profit $0.00 

$48,200.00 $43,380.00 1) 5 Computers with widescreen monitors, Non Profit 1) Five computers, $37,350.00 

application software and 3 printers $11,500 monitors, standard 

2) Shop equipment ind parts washer, rim clamp tire software and 3 

changer, computer analizer software update and printers $11,SOO 

related equip $6, 700 3112 Obie Camera 

3) 12 Double Camera system with video recording System $24,000 

features, GPS mapping, antenna, software and 4) 10 tablets for 

installation $24,000 drivers $6,000 

4) 10 Tablets for drivers to use for their scheduling, 

mileage recording, GPS, used to eliminate paperwork 

$6,000 

$201,100.00 $180,990.00 1) Two Standard Cutaway Chev 4500 Gas with two, Non Profit One Cutaway $76,320.00 

way radio and signage $169,600 (REPLACEMENT) $84,800 

2) One Ford Flex for longer,distance trips $31,500 

$192,250.00 $173,025.00 Two Chevy 3500 Cutaway Vehicles with wheelchair Govt One Cutaway w/ $85,512.00 

lift, two-way radio and camera security system requested options 

(REPLACEMENT) $96,125 

$251,013.00 $251,013.bO 1) Acquisition and setup of Trapeze Software and Govt Trapeze Software, $196,628.00 

Mobile Data Terminals for 30 vehicles $166, 727 MDTs, 3 monitors, 

2) Six 50" monitors for dispatch, 4 new computer computer towers 

towers with dual monitors needed as a result of $176,148 

Trapeze Software Acquisition $9,421 

3) Generac 800 amp/100 kw generator and set up 

$52,500 

Requesting waiver of match due to REDI 
$66,000.00 $59,400.00 One small cutaway vehicle gasoline (REPLACEMENT) Non Profit One Cutaway $59,400.00 

$76,000.00 $76,000.00 24' Cutaway Vehicle Gas 14/2 (TRIPS-11-CA,fCCSC) Govt One Cutaway $76,000.00 
(REPLACEMENT VEHICLE) 
Requesting waiver of match due to RED! 
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Gadsden/ 

Madison/ 

Jefferson/ 

Taylor 

Franklin 

Glades/Hendry 

Gulf 

Hardee/ 

Highlands/ 

Okeechobee 

Jackson 

Lake 

Leon 

Levy 

Liberty 

Marion 

Martin 

Big Bend Transit 

Croom's Inc 

Good Wheels 

Gulf ARC 

Veolia Trans 

Jtrans 

lake Co BOCC 

City ofTall/ 

Star Metro 

Levy Co BOCC 

Liberty Co BOCC 

Marion Sr Svcs 

MTM, Inc . 

$260,700.00 $234,630.00 

$54,000.00 $54,000.00 

$244,839.00 $220,355.00 

$36,000.00 $36,000.00 

$156,000.00 $140,400.00 

$26,491.40 $26,491.40 

$136,962.00 $U3,26S.80 

$206,449.00 $185,804.00 

$70,665.00 $63,598.50 

$30,000.00 $27,000.00 

$27,883.00 $25,095.00 

$71,700.00 $64,530.00 

Four 23' Cutaway Vehicles - Gasoline ($65,175 each) Non Profit Two Cutaways $117,315.00 

(REPLACEMENT) ($130,350) 

1) One Computer Server, Trip master System software Non Profit CTS Software, 2 work- $44,410.00 

with vehicle lpads (15), two workstations, laptop and stations with 

projector and accounting software upgrade $45,000 software and 

2) Cellular telephone dock and lock kits for vehicles server/tower 

$4,000 
3) Copier $5,000 

Requesting Waiver of Match due to REDI 

Three 23' Cutaway Vehicles - diesel For Profit One Cutaway Vehicle $146,904.00 

{Revised project amounts. Application did not have ($81,613) 

correct totals) 

1) CTS Trip Master Enterprise Edition Software, Non Profit CTS Software $35,000.00 

Hardware, Installation and Training $35,000 Upgrade, Hardware, 

2) Genisys Deluxe Diagnostic Scan Tool will allow Installation & 

diagnostics of vehicles 2010 and above - Software Training 

Update $1,000 

Requesting waiver of match due to REDI 

Three small conversion wheelchair accessible vans or For Profit Two MVl ($104,000) $93,600.00 

MV·l's {$52,000 Each) {REPLACEMENT) 

One Ford Edge SEL FWD, Gasoline 4 ambulatory seats Non Profit One Ford Edge $26,491.DO 

Requesting waiver of match due to REDI 

Two 23' Cutaway Vehicles with wheelchair lifts Govt One Cutaway $61,633.00 

(REPLACEMENT} ($68,481) 

1) One 31' Cutaway Vehicle w/ wheelchair lift, camera Govt $0.00 

security system, reverse assistance and two-way radio 

(Appears to be addition to fleet) $139,449 

2) StarMetro Compatible Farebox $15,000 

3) Mobile Data Term\nal and required wiring $5,200 

Appears to be addition to fleet 

One Cutaway 12/2 Vehicle with wheelchair lift and Govt One Cutaway with lift $63.596.00 

security camera, (REPLACEMENn and security cam 

One SUV Chev Traverse with signage and equipment Govt $27,000.00 

(addition to fleet) 

1) Eight Replacement computers and updated Non Profit Computers and $6,764.00 

software ta be able to operate newer version of software $7,515 

Windows $7,515 

2) Noise reducing equipment in dispatch and 
reservation areas {cubicles) $20,368 - not eligible 

under this grant 

1) Ford E350 Cutaway Vehicle 12,500 GVWR-Gasoline For Profit One Cutaway Vehicle $61,290.00 
(REPLACEMENT) - $64,400 & camera without 
2.) Two Smart Drive On-Board camera Systems and mo subscription 
monthly subscription fees (for 36 mos) - $7,300 fees($68,100) 
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I Nassau 

Orange/ 

Osceola/ 

Seminole 

Putnam 

Sumter 

Wakulla 

Total 

Nassau Co COA 

LYNX 

Ride Solution 

Sumter Co BOCC 

Wakulla Sr Svcs/ 

Wakulla Co Trans 

$75,000.00 $67,500.00 

$59,783.80 $53,805.51 

$119,519.00 $107,567.10 

$2,700.12 $2,430.11 

$20,000.00 $18,000.00 

$2,635,675.32 $2,417,236.42 

One Cutaway (gasoline) Vehicle 23' 14 passengers, Non Profit $67,500.00 
wheelchair lift with ability to transport 3 wheelchairs -

REPLACEMENT VEHICLE 

17 Mentor Ranger MDTs for 17 paratransit vehicles Govt As many of the 17 $30,189.00 
recently purchased (quoted $3197 but anticipating MDTs that can be 
price to increase to $3517 each) purchased 
1) Driving Simulator $25,000 Non Profit $0.00 
2) Set of Rotary Mach 4 Lifts (18000 lbs) $38,600 

3) RS18 Jack Stands $1,023 

4) NW-980 MR Tire Changer/NW-953 Balancer $5,050 

S) CEMB DWA 1000 XLT Truck Wheel Alignment 

System $15,195 

6) OTC 10 Ton Lift Jack $3,852 

7) TCB-HT1224 Booster Pack $1,499 

8) Set of Rotary Mach 4 Lifts (13000 lbs) $29,300 

26- 65 lb Child Safety Seats and 26- 30-100 lb booster Govt Child safety and $2,430.00 

seats including shipping and handling booster seats 

1) Software to bring system up to date with CTS's Trip Non Profit CTS Software $18,000.00 

Master scheduling, dispatching, billing and reporting upgrade and 1 laptop 

software $19,400 

Z) One Laptop $600 

$1,400,000.00 

Remaining funds: $0.00 



Central 
Florida 
Regional 
Planning 
Council 

January 7, 2014 

TO: 

FROM: 

SUBJECT: 

Serving 

Alachua • Bradford 

Columbia • Gilchrist • Gilchrist 

Hamilton • Lafayette • Madison 

Suwannee • Taylor • Union Counties 

. _,,. , 2009 NW 67th Place, Gainesville, FL 32853-1603 • 352. 955. 2200 

Gilchrist County Transportation Disadvantaged Coordinating Board 

Lynn Godfrey, AICP, Senior Planner 

Gilchrist County Transportation Disadvantaged Service Plan 

STAFF RECOMMENDATION 

Approve the Gilchrist County Transportation Disadvantaged Service Plan. 

BACKGROUND 

Chapter 427, Florida Statutes requires Suwannee River Economic Council to prepare a Transportation 
Disadvantaged Service Plan in cooperation with the North Central Florida Regional Planning Council for 
the local Coordinating Board's approval. This plan provides information needed by the local 
Coordinating Board to continually review and assess transportation disadvantaged needs for the service 
area. The Service Plan must be submitted to the Florida Commission for the Transportation 
Disadvantaged annually. 

Attached is the draft Gilchrist County Transportation Disadvantaged Service Plan. If you have any 
questions concerning the Plan, please do not hesitate to contact me at extension 110. 

Attachment 
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Approved by the 

Gilchrist County 
Transportation Disadvantaged Coordinating Board 

2009 NW 67th Place 
Gainesville, FL 32653-1603 

www.ncfrpc.org/mtpo 
352.955.2000 

John Rance Thomas, Chair 

with Assistance from 

North Central Florida Regional Planning Council 
2009 NW 67th Place 

Gainesville, FL 32653-1603 
www.ncfrpc.org 
352.955.2200 

and 

Suwannee River Economic Council 
P.O. Box 70 

Live Oak, FL 32060 
386.362.4115 

January 15, 2014 
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I 

Gilchrist County 
Transportation Disadvantaged Service Plan 

Chapter I: Development Plan 

A. Introduction to The Service Area 
The purpose of this section is to provide information about the organization and development of Florida's 
Transportation Disadvantaged Program in Gilchrist County. This Plan shall serve as the Coordinated 
Public Transit-Human Services Transportation Plan under the federal Moving Ahead for Progress in the 
21st Century Act (MAP-21). 

1. Background of Florida's Transportation 
Disadvantaged Program 

Florida's Transportation Disadvantaged Program began in 1979 with the adoption of Chapter 427, Florida 
Statutes. The Florida Legislature adopted this legislation to provide transportation disadvantaged 
services in a coordinated fashion. 

The transportation disadvantaged are defined in Chapter 427, Florida Statutes, as: 

"those persons who because of physical or mental disability, income status, age are unable to 
transport themselves or purchase transportation and are, therefore, dependent on others to 
obtain access to health care, employment, education, shopping, social activities, or other life­
sustaining activities or children who are handicapped or high-risk or at-risk as defined in s. 
411.202, Florida Statutes." 

In 1989, the Florida Legislature reviewed Chapter 427, Florida Statutes according to the State's 
Regulatory Sunset Act (Section 11.61, Florida Statutes). During this legislative review, the Legislature 
decided to reenact Chapter 427, Florida Statutes with several revisions. 

In 1990, Rule 41-2 of the Florida Administrative Code was adopted to implement the provisions of 
Chapter 427, Florida Statutes. In addition, Rule 41-2 of the Florida Administrative Code assigns the 
Florida Commission for the Transportation Disadvantaged with the responsibility to accomplish the 
coordination of transportation services provided to the transportation disadvantaged. 

The following sections discuss each of the major components of the Transportation Disadvantaged 
Program. 

a. Florida Commission for the Transportation Disadvantaged 

The Florida Commission for the Transportation Disadvantaged is independent and reports to the 
Governor and the Legislature. Chapter 427, Florida Statutes states that: 

"the purpose of the Commission is to accomplish the coordination of transportation services to 
the transportation disadvantaged." 

The Governor appoints seven members to the Florida Commission for the Transportation Disadvantaged. 
Five of the members must have significant experience in the operation of a business and two of the 
members must have a disability and use the transportation disadvantaged system. The Chair is 
appointed by the Governor and Vice-Chair is elected annually from the membership of the Florida 
Commission for the Transportation Disadvantaged. 
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b. Designated Official Planning Agency 

The Designated Official Planning Agency is responsible for transportation disadvantaged planning in a 
given area. In the urbanized areas of the state, the planning agencies are metropolitan planning 
organizations. In the rural areas of the state, organizations which are eligible to be planning agencies 
are: 

• county or city governments 

• regional planning councils 

• metropolitan planning organizations 

• local planning organizations who are currently performing planning activities in the service area 

The North Central Florida Regional Planning Council is the Designated Official Planning Agency for 
Gilchrist County. According to Rule 41-2 of the Florida Administrative Code, responsibilities of the 
Designated Official Planning Agency include: 

• Appointment of members to the local coordinating boards. 

• Provision of staff support to the local coordinating boards. 

• Provide a recommendation to the Florida Commission for the Transportation Disadvantaged 
regarding the initial selection or re-designation of the Community Transportation Coordinator. 

c. Local Coordinating Boards 

The Designated Official Planning Agency is responsible for appointing a local coordinating board in each 
county. The purpose of the coordinating board is to provide advice and direction to the Community 
Transportation Coordinator concerning the coordination of transportation services. 

According to Rule 41-2 of the Florida Administrative Code, the Designated Official Planning Agency 
appoints an elected official, to serve as the official chairperson for all local coordinating board meetings. 
The Board shall elect a Vice-Chair. 

In addition to the Chair, the following agencies or other groups serve on the local coordinating boards as 
voting members: 

• An elected official from Gilchrist County. 

• A representative of the Florida Department of Transportation. 

• A representative of the Florida Department of Children and Family Services. 

• A representative of the Public Education Community. 

• A representative of the Florida Department of Education. 

• A person recommended by the local Veterans Service Office representing veterans of the county. 
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• A person who is recognized by the Florida Association for Community Action as representing the 
economically disadvantaged. 

• A person over age sixty representing the elderly. 

• A person with a disability representing the disabled. 

• Two citizen advocate representatives in the county; one who must be a person who uses the 
transportation services of the system as their primary means of transportation. 

• A local representative for children at risk. 

• In areas where they exist, the Chairperson or designee of the local mass transit or public transit 
system's Board. 

• A representative of the Florida Department of Elderly Affairs. 

• An experienced representative of the local private for profit transportation industry. 

• A representative of the Florida Agency for Health Care Administration. 

• A representative of the Regional Workforce Development Board. 

• A representative of the local medical community. 

The following are some of the duties of the local coordinating board: 

• Approving the Transportation Disadvantaged Service Plan. 

• Annually evaluating the Community Transportation Coordinator's performance. 

• Reviewing all applications for local, state and federal transportation disadvantaged funds. 

d. Community Transportation Coordinator 

The Community Transportation Coordinator is responsible for ensuring that coordinated transportation 
services are provided to serve the transportation disadvantaged. Suwannee River Economic Council is 
the designated Community Transportation Coordinator for Gilchrist County. 

Suwannee River Economic Council may provide all or a portion of transportation service in a designated 
service area. Suwannee River Economic Council may subcontract or broker services if it is cost effective 
and efficient. The following are some responsibilities of Suwannee River Economic Council: 

• In cooperation with the planning agency, develop and implement a Transportation Disadvantaged 
Service Plan. 

• Execute contracts for service with transportation operators. 

• Review all applications for federal, state and local funding (in conjunction with the local 
coordinating board). 

• Prepare an annual operating report. 
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2. Designation Date/History 

Suwannee River Economic Council is a private non-profit corporation, chartered by the State of Florida in 
1966. In 1972, Suwannee River Economic Council began the Suwannee Valley Transit System in 
Columbia, Hamilton, Suwannee and Lafayette Counties. In 1974, Suwannee Valley Transit Authority was 
created to serve Columbia, Hamilton and Suwannee Counties. Suwannee River Economic Council 
continues to operate as the Community Transportation Coordinator for Lafayette County. 

The North Central Florida Regional Planning Council recommended Suwannee River Economic Council as 
the designated Community Transportation Coordinator in 1991. The Commission for the Transportation 
Disadvantaged approved Suwannee River Economic Council's designation as the Community 
Transportation Coordinator for Gilchrist County on January 9, 1992. 

In 2011, the North Central Florida Regional Planning Council issued a request for proposals for Gilchrist 
County Community Transportation Coordinator. The North Central Florida Regional Planning Council 
recommended that Suwannee River Economic Council be designated the Community Transportation 
Coordinator for Gilchrist County. The Florida Commission for the Transportation Disadvantaged 
designated Suwannee River Economic Council as the Gilchrist County Community Transportation 
Coordinator effective July 1, 2011. 

The North Central Florida Regional Planning Council was designated the official planning agency for 
Gilchrist County in April 1990. The Council was selected through a non-competitive selection process. 

3. Organization Chart 

The following chart identifies the partners involved in Florida's Transportation Disadvantaged Program. 
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4. Consistency Review of Other Plans 

a. Local Government Comprehensive Plans 

The local comprehensive planning process involves essentially four basic steps: 

1. the collection and analysis of pertinent data concerning the physical and socio-economic 
characteristics of the study area; 

2. the formulation of goals for future growth and development; 

3. the development of objectives and policies guided by the goals which are the essence of 
the Comprehensive Plan; 

4. the implementation of the Comprehensive Plan. 

The Transportation Disadvantaged Service Plan is consistent, to the maximum extent feasible, with the 
Gilchrist County Comprehensive Plan. 

b. Regional Policy Plans 

The North Central Florida Strategic Regional Policy Plan as adopted by the North Central Florida Regional 
Planning Council is a long-range guide for the physical, economic and social development of a planning 
region which identifies regional goals and policies. The plan serves as a basis for the review of the 
resources and facilities found in local government comprehensive plans originating in the region. Public 
transit is addressed in Section V of the plan. 

The Transportation Disadvantaged Service Plan is consistent, to the maximum extent feasible, with the 
Strategic Regional Policy Plan. 

c. Transit Development Plans 

Not applicable. 

d. Florida Commission for the Transportation Disadvantaged 
5-Year/20-Year Plan 

The Florida Commission for the Transportation Disadvantaged 5-Year/20-Year Plan establishes goals, 
objectives and a plan of action for the Florida Commission for the Transportation Disadvantaged. The 
plan presents forecasts of demand for transportation disadvantaged services, the cost of meeting the 
forecasted demand, forecasts of future funding for transportation disadvantaged services and approaches 
to balancing the supply and demand for these services. The plan also provides forecasts of the 
transportation disadvantaged population, demand for trips, number of trips supplied, unmet demand for 
trips and operating expenses. 

The Transportation Disadvantaged Service Plan is consistent, to the maximum extent feasible, with the 
Florida Commission for the Transportation Disadvantaged 5-Year/20-Year Plan. 
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e. Metropolitan Planning Organization Long-Range Transportation Plans 

Not applicable. 

f. Transportation Improvement Program 

Not applicable. 

5. Public Participation 

The Gilchrist County Transportation Disadvantaged Board includes representatives of public, private and 
non-profit transportation and human services providers as well as the public to participate in the 
development and update of the Gilchrist County Transportation Disadvantaged Service Plan. The 
Transportation Disadvantaged Service Plan is developed through input of the Gilchrist County 
Transportation Disadvantaged Board whose membership includes citizens and human service providers. 

6. Gilchrist County 
Coordinating Board Membership Certification 

GILCHRIST COUNTY TRANSPORTATION DISADVANTAGED COORDINATING BOARD 
MEMBERSHIP CERTIFICATION 

Name: North Central Florida Regional Planning Council 
Address: 2009N.W. 67th Place 

Gainesville Florida 32653-1603 

The Designated Official Planning Agency named above hereby certifies to the following: 

1. The membership of the Local Coordinating Board, established pursuant to Rule 41· 
2.012(3), Florida Administrative Code, does in fact represent the appropriate parties as 
identified in the following list; and 

2. The membership represents, to the maximum extent feasible, a cross section of the local 
con nun ity. 

Signature: Date: __ l_2_··_/_;2_· I_,]'°-. ___ _ 

REPRESENTATION MEMBER ALTERNATE TERM 
ENDING 

Chairperson John Rance Thomas Vacam No Term 
Elderly Bettv Rarnev Vacant 6130/2014 
Disabled Jim McCrone Vacant 613012015 
Citizen Advocate William Cummin"s Vacant 6/30/2015 
Citizen Advocate/User Vacant Vacant 6/30/2015 
Children at Risk Tonva Hiers Brooke Ward 61301201 6 
Communitv Action Vacant Vacant 6/30/2014 
Public Education Cloud Halev Vacant No Term 
Deoartment ofTransoortation Sandra Collin~ Janell Dnmnto No Term 
Deoartrnent of Children and Families Brad Seelin" Vacant No Tenn 
Deoartment of Elder Affairs Cindv Roberts Vacant No Term 
Deoartment of Education Rnvford Riels Vacant No Term 
Agencv for Health Care Administration AlanaMcKnv Andrew Sinl!er No Term 
Regional Workforce Develooment Board Jaaueline Loubet Vacant No Term 
Veteran Services Jim Mash Vacant 6/30/2014 
Local Mass Transit Not Aoolicable Not Annlicable No Term 
Transoortation Industrv Vacant Vacant 6/30/2016 
Local Medical Communitv Vacant Vacant 6/30/2016 
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7. Gilchrist County 
Transportation Coordinating Board Membership 

MEMBER/REPRESENTING ALTERNATE/REPRESENTING 
Commissioner John Rance Thomas Not Applicable 
Local Elected Official/Chair 
Sandra Collins Janell Damato 
Florida Department of Transportation Florida Department of Transportation 
Brad Seeling Vacant 
Florida Department of Children and Families Florida Department of Children and Families 
Rayford Riels Vacant 
Florida Department of Education Florida Department of Education 
Cindy Roberts Vacant 
Florida Department of Elder Affairs Florida Department of Elder Affairs 
Alana McKay - Vice-Chair Andrew Singer 
Florida Agency for Health Care Administration Florida Agency for Health Care Administration 
Jaqueline Loubet Vacant 
Regional Workforce Board Regional Workforce Board 
Vacant Vacant 
Florida Association for Community Action Florida Association for Community Action 
Term ending June 30, 2014 Term ending June 30, 2014 
Cloud Haley Vacant 
Public Education Public Education 
Jim Mash Vacant 
Veterans Veterans 
Term ending June 30, 2014 Term ending June 30, 2014 
William R. Cummings Vacant 
Citizen Advocate Citizen Advocate 
Term ending June 30, 2015 Term ending June 30, 2015 
Vacant Vacant 
Citizen Advocate - User Citizen Advocate - User 
Term ending June 30, 2015 Term ending June 30, 2015 
Jim Mccrone (Term ending June 30, 2015) Vacant 
Persons with Disabilities Persons with Disabilities 
Term ending June 30, 2015 Term ending June 30, 2015 
Betty Ramey Richard Esseck 
Elderly Elderly 
Tern ending June 30, 2014 Tern ending June 30, 2014 
Vacant Vacant 
Medical Community Medical Community 
Term ending June 30, 2016 Term ending June 30, 2016 
Tonya Hiers Brooke Ward 
Children at Risk Children at Risk 
Term ending June 30, 2016 Term ending June 30, 2016 
Vacant Vacant 
Private Transit Private Transit 
Term ending June 30, 2016 Term ending June 30, 2016 
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B. Service Area Profile and Demographics 

1. Gilchrist County Service Area Description 

Gilchrist County has a land area of approximately 349 square miles. The County is located in the north 
central portion of the State of Florida and is bordered on the north by Columbia and Suwannee Counties, 
on the east by Alachua County, on the south by Levy County and on the west by Dixie and Lafayette 
Counties. 

2. Demographics 

a. Land Use 

The purpose of this section is to provide information concerning Gilchrist County's existing land use. This 
information was obtained from Gilchrist County's Comprehensive Plan. 

The land use for approximately 89 percent of the acreage within the unincorporated area of the County 
has been designated as agricultural and approximately 5 percent is residential. 

Within the unincorporated areas of the County, four types of growth have occurred. The first type of 
land use pattern is concentrated within existing public facility service areas immediately surrounding the 
municipal urban areas. The second form of development concentrates around the unincorporated market 
centers which, although they do not provide public facilities, have developed over time into urbanizing 
settlements. The third type of land use pattern is the development of residential lots along the Santa Fe 
and the Suwannee Rivers within the County. This type of rural residential development has occurred in 
varying degrees with lot sizes ranging from one-half acre to 10 acre lots. The fourth pattern is radial 
growth along major roadways throughout the County. 

b. Population/Composition 

Table 1.25 of the 2011 Florida Statistical Abstract estimated Gilchrist County's total population to be 
16,939 in 2010. The 2011 Florida Statistical Abstract estimates the population of the City of Trenton as 
1,999, the Town of Bell as 456, the City of Fanning Springs 278 as and the unincorporated area as 
14,206. 

According to Table 1.80 of the 2011 Florida Statistical Abstract, 903 individuals are inmates and patients 
residing in federal and state government-operated institutions. They are considered nonresidents of the 
local area for revenue-sharing purposes. Institutionalized individuals are counted as part of the general 
population, so they are reflected in statistics on age. However, they are not included in the statistics for 
income or poverty levels for households. 
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TABLE I 

POPULATION COUNTS AND ESTIMATES 
GILCHRIST COUNTY 

AREA POPULATION COUNT 2000 POPULATION ESTIMATE 

Gilchrist County 14,437 
Town of Bell 349 
City of Fanning Springs 273 
Citv of Trenton 1,617 
Unincorporated Area 12,198 
Source: 2011 Florida Statistical Abstract, Table 1.25 

TABLE 2 

POPULATION 
GILCHRIST COUNTY, 2010 

LOCATION 2010 U.S. CENSUS HOUSEHOLDS 
POPULATION 

Gilchrist County 16,939 5,469 
Source: U.S. Census Bureau, Census 2010 

c. Population Densities 

2010 
16,939 

456 
278 

1,999 
14,206 

PERCENT OF 
PERSONS BELOW 
POVERTY LEVEL 

18% 

With approximately 350 square miles of land area, the County population density in 2010 was 
approximately 48 persons per square mile. 

d. Population Projections 

According to Table 1.41 of the 2011 Florida Statistical Abstract, Gilchrist County will have a total 
population of approximately 18,200 in the year 2015 and by 2025, the total County population will be 
approximately 20, 700. Illustration I shows population projections for 2015, 2020 and 2025. 

21,000 

20,000 

19,000 

18,000 -

17,000 

16,000 

2015 

ILLUSTRATION I 

2020 2025 

Source: 2011 Florida Statistical Abstract, Table 1.41 

II Population 
Projections 
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e. Population Age Distribution 

Population age distribution is useful in determining mobility needs which transit might meet. The elderly 
typically are less likely to have access to a vehicle and thus are more dependent on the transit system for 
their travel needs. Table 3 shows estimates of the County's population by age group. The 25-44 year­
old age group is the largest age group within the County. The 65 and over population is the smallest age 
group within the County, comprising 13 percent of the population. 

AGE GROUP 
0-17 
18-34 
35-54 
55-64 
65-79 
80 & Over 
TOTAL 

TABLE 3 

POPULATION ESTIMATES BY AGE GROUP 
GILCHRIST COUNTY, APRIL 2010 

POPULATION 
3,631 
3,792 
4,384 
2,276 
2 165 

691 
16 939 

Source: 2011 Florida Statistical Abstract, Table 1.34 

f. Disability and Self Care Limitations 

PERCENT 
23% 
23% 
27% 
12% 
12% 
4% 

100% 

According to the 2008-2012 American Community Survey 5-Year Estimates, Gilchrist County had a 
disabled population of 3,448. The population under 18 years of age with a disability was 155. The 
population 18 to 64 years of age with a disability was 1,844. The population 65 years and over with a 
disability was 1,449. 

g. Employment 

Table 6.11 of the 2011 Florida Statistical Abstract estimates that Gilchrist County's labor force (individuals 
who are able to work but may not be employed) in 2010 was 7,759 with 6,987 people employed and 772 
unemployed. The unemployment rate for Gilchrist County in 2010 was 9.9 percent. 

h. Income 

According to the 2010 Census, the per capita personal income for Gilchrist County in 2009 was $18,364 
and the median household income was $37,139. Table 4 characterizes the levels of household income in 
Gilchrist County. Table 5 shows income levels that are currently used to define the federal poverty level. 
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TABLE 4 
Income And Poverty Status 

Gilchrist County 

Median Household Income Persons Below Poverty Level, 
2008-2012 Percent, 2008-2012 

$36,521 21.9% 
Source: Bureau of the Census 2010, State and County Quick Facts 

Family Size 
1 
2 
3 
4 
5 
6 
7 
8 
9 or More 

TABLE 5 

Poverty Thresholds: Poverty Level 
Based On Money Income 

By Family Size In The United States 

2010 Income 
$11 369 
$14 634 
$17,094 
$22,541 
$27,183 
$31,266 
$35,975 
$40,235 
$48,400 

Source: 2011 Florida Statistical Abstract, Table 5.47 

Table 7.18 of the 2011 Florida Statistical Abstract shows the average monthly cases of Aid to Families 
with Dependent Children (AFDC) in Fiscal Year 2010-2011 was 94. The total number of Medicaid 
recipients for Fiscal Year 2008-2009 in Gilchrist County was 3,069. 

Table 6 shows individuals who received Supplemental Security Income. 

TABLE 6 

PUBLIC ASSISTANCE: AVERAGE MONTHLY 
CASES BY TYPE OF ASSISTANCE 

GILCHRIST COUNTY, DECEMBER 2010 

TYPE OF ASSISTANCE AVERAGE MONTHLY CASES 
Aged Assistance 
Aid to the Blind 
Total 

Source: 2011 Florida Statistical Abstract, Table 7.19 

28 
408 
436 
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i. Housing 

Table 2.05 of the 2011 Florida Statistical Abstract estimates that in 2010, the total number of households 
in Gilchrist County was 6,121 and that the average household size was 2.58. 

HOUSING UNITS 

7,265 

TABLE 8 

HOUSING 
GILCHRIST COUNTY, 2012 

HOME OWNERSHIP RATE, 
2008-2012 

81°/o 
Source: 2012 U.S. Bureau of the Census, Quick Facts 

j. Health 

MEDIAN VALUE OF 
OWNER-OCCUPIED 

HOUSING UNITS, 2008-
2012 

$107,300 

Gilchrist County does not have a hospital. Tables 20.33 and 20.37 of the 2011 Florida Statistical Abstract 
provide the following information regarding licensed occupations and indicate the limited availability of 
medical care in the community. There are five licensed doctors of medicine and 428 advanced registered 
nurse practitioners, registered and practical nurses. 

k. Transportation 

According to the 2008-2012 American Community Survey 5-Year Estimates, 299 occupied housing units 
in Gilchrist County had no vehicle available. . 

I. Major Trip Generators/ Attractors 

Being a rural area, there are a limited number of trip generators in the County. Trips are distributed from 
the outlying areas to and from the county seat for business, shopping and recreational activities. Major 
trip generators/attractors include: Medic-Ayers Nursing Home, Tri-County Nursing Home, Lancaster 
Correctional Institution, Trenton Medical Center, Fanning Springs Conservation and Recreation Area, 
local government offices and Suwannee River Economic Council's meal site. 

Travel to Gainesville continues to be necessary for many County residents, particularly for medical 
purposes. Approximately 41 percent of Gilchrist County's employed residents work in Alachua County, 
7.8 percent work in Levy County, 3.6 percent work in Dixie County, 1.8 percent work in Suwannee 
County, 1.7 percent work in Duval County and 1.5 percent work in Putnam County. 
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C. Service Analysis 

1. General and Critical Need Transportation 
Disadvantaged Populations 

The National Center for Transit Research Center for Urban Transportation Research developed a 
methodology for estimating the general and critical need Transportation Disadvantaged population based 
on the most current U.S. Census Bureau demographic and socio-economic data available. The general 
Transportation Disadvantaged population includes the estimates of all disabled, elderly, low income 
persons and children who are 'high-risk" or "at-risk." 

The critical need Transportation Disadvantaged population includes individuals who, due to sever physical 
limitations or low incomes, are unable to transport themselves or purchase transportation and are 
dependent upon others to obtain access to health care, employment, education, shopping, social 
activities, or other life sustaining activities. 

The following tables show general and critical need Transportation Disadvantaged population estimates 
for Gilchrist County. 
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2. Paratransit Service Demand Estimation 

The National Center for Transit Research Center for Urban Transportation Research developed a 
paratransit service demand estimation tool based on the most current U.S. Census Bureau demographic 
and socio-economic data available. The following table shows trip demand for the critical Transportation 
Disadvantaged population. 
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3. Barriers to Coordination 

Lack of agency knowledge of Chapter 427, Florida Statutes and its requirements is a barrier to 
coordination. More education of the Transportation Disadvantaged Program and benefits of the 
coordinated transportation system is needed for agencies that provide transportation to their clients. The 
Florida Commission for the Transportation Disadvantaged could assist in this effort by requesting that 
State agencies that purchase transportation services for their clients educate their district and local 
offices of Florida's Transportation Disadvantaged Program. 

Increasing Florida's Transportation Disadvantaged Program requirements is a potential barrier to 
coordination because increasing requirements add to the cost of transportation services. If 
transportation services can be purchased at a lesser cost outside of the coordinated system, agencies 
may choose to do so. 

4. Needs Assessment 

U.S.C. Section 5310 Grant Program 

PROJECT PROJECT LOCATION ESTIMATED COST FUNDING SOURCE 
YEAR 

Provide transportation 2014/15 Gilchrist $56,00 Federal U.S.C. Section 5310 
services to the County p,ooo State Florida Degartment of 
transgortation Transportation 
disadvantaged. $7,000 Local 

Suwannee River 
Economic Council 

U.S.C. Section 5311 Grant Program 

PROJECT PROJECT LOCATION ESTIMATED COST FUNDING SOURCE 
YEAR 

Provide transgortation 2014/15 Gilchrist $100.000 U.S.C. Section 
services for the County FederalLState 5311LFDOT 
transgortation Suwannee River 
disadvantaged. $100,000 Local Economic Council 

U.S.C. Section 5311 ARRA Grant Program 

PROJECT PROJECT LOCATION ESTIMATED COST FUNDING SOURCE 
YEAR 

Construction of 2009/10 Bradford, $150,000 Federal U.S.C. Section 5311 
maintenance facilities Dixie, Gilchrist ARRA 
for van repairs, cleaning and Lafayette 
and safety inspections. Counties 
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Rural Area Capital Assistance Program 

PROJECT PROJECT LOCATION ESTIMATED COST FUNDING SOURCE 
YEAR 

Purchase one 2013/14 Dixie and $59,400 State Rural Area capital 
replacement vehicle. Gilchrist Assistance Program 

Counties Grant 

Suwannee River 
$6,600 Local Economic Council 

Transportation Disadvantaged Trust Fund Grant 

PROJECT PROJECT LOCATION ESTIMATED COST FUNDING SOURCE 
YEAR 

Provide trips to 2013/14 Gilchrist $108,514 State Transportation 
transportation County Disadvantaged Trust 
disadvantaged Fund 
individuals. Suwannee River 

$12,057 Local Economic Council 

Medicaid Non-Emergency Transportation Program 

PROJECT PROJECT LOCATION ESTIMATED COST FUNDING SOURCE 
YEAR 

Provide trips to 2013/14 Gilchrist $78,246 State Medicaid Non-
Medicaid Program County Emergency 
beneficiaries. Transportation 

Program 

5. Goals, Objectives and Strategies 

GOAL I: 

OBJECTIVE: 

Strategy a: 

Strategy b: 

Coordinate all transportation disadvantaged services that are funded 
with local, state and/or federal government funds. 

Identify agencies that receive local, state and/or federal government 
transportation funds that are not coordinated through the Community 
Transportation Coordinator. 

Identify agencies in Gilchrist County that receive local, state and/or federal funds 
to transport clients or purchase vehicles. 

Contact agencies to obtain information about coordination opportunities. 
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GOALII: 

OBJECTIVE: 

Strategy: 

GOAL III: 

OBJECTIVE: 

Strategy a: 

Strategy b: 

Strategy c: 

Strategy d: 

GOAL IV: 

OBJECTIVE: 

Strategy: 

GOALV: 

OBJECTIVE: 

Gilchrist County 
Transportation Disadvantaged Service Plan 

Determine whether a purchase of service contract, coordination contract or 
subcontract should be executed with the identified agencies to coordinate the 
transportation services that are being provided. 

Identify unmet transportation needs in Gilchrist County. 

Identify unmet transportation needs and discuss ways to meet these needs at 
each local Coordinating Board meeting. 

The Community Transportation Coordinator shall report quarterly the number 
and types of transportation services that are requested which it is unable to 
provide. 

The Community Transportation Coordinator shall provide 
transportation services that are consumer oriented and effectively 
coordinate trips. 

Provide transportation services that maximize the use of all vehicles to eliminate 
duplication of service without unduly inconveniencing the rider. 

The Community Transportation Coordinator shall report on a quarterly basis the 
number of single passenger trips provided. 

The Community Transportation Coordinator shall work with purchasing agencies 
and service providers (doctors' offices, hospitals, etc.) to arrange appointments 
to group trips. 

The Community Transportation Coordinator shall document the reduction of 
single passenger trips. 

The local Coordinating Board shall measure the total passenger trips per vehicles 
quarterly. 

The Community Transportation Coordinator shall develop creative 
ways to provide additional trips. 

Identify additional funding opportunities to provide transportation. 

Using information concerning unmet needs, the Community Transportation 
Coordinator shall determine the level of demand and cost of providing additional 
service. 

The Community Transportation Coordinator shall ensure that the 
demand responsive transportation services offered to individuals with 
disabilities is equivalent to the level and quality of transportation 
services offered to individuals without disabilities. 

The Community Transportation Coordinator shall comply with the requirements 
of the Americans with Disabilities Act (ADA) regarding the access to and 
provision of transportation services. 
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Strategy a: 

Strategy b): 

GOAL VI: 

OBJECTIVE: 

GOAL VII: 

OBJECTIVE: 

Strategy a: 

Strategy b: 

GOAL VIII: 

OBJECTIVE: 

Strategy a: 

Strategy b: 

Gilchrist County 
Transportation Disadvantaged Service Plan 

The Community Transportation Coordinator shall eliminate physical barriers 
preventing the use of transportation services by persons who are elderly and/or 
disabled. 

The Community Transportation Coordinator shall train its staff members 
regarding the utilization of special equipment for persons with disabilities as well 
as the abilities of persons with disabilities. 

The local Coordinating Board shall annually evaluate the Community 
Transportation Coordinator's performance based on specific criteria. 

The local Coordinating Board shall annually evaluate the Community 
Transportation Coordinator's performance in general and relative to Commission 
standards as referenced in Rule 41-2.006 of the Florida Administrative Code. 

The Community Transportation Coordinator shall continue to provide 
accessible 24-hour, seven days per week transportation service as 
required in the designated service area by any federal, state or local 
government agency requiring such services. The provision of said 
services shall be furnished in accordance with the advance reservation 
requirement included in the Quality Assurance Section of the 
Transportation Disadvantaged Service Plan. 

The Community Transportation Coordinator shall provide or contract for the 
provision of transportation services after hours as required by federal, state or 
local government agencies sponsoring such services. 

The Community Transportation Coordinator shall contract with an adequate 
number of transportation operators to provide after-hours services as required by 
federal, state or local government agencies sponsoring such services. 

The Community Transportation Coordinator shall implement an accessible system 
for individuals to request after-hour service and on weekends as required by 
federal, state or local government agencies sponsoring such services. 

The Community Transportation Coordinator shall utilize the 
Transportation Disadvantaged Trust Fund allocation in the most cost 
efficient manner. 

The Community Transportation Coordinator shall adhere to a strict budget of 
Transportation Disadvantaged Trust Funds to ensure that these funds are spent 
in the most efficient manner. 

The Community Transportation Coordinator and Local Coordinating Board shall 
determine the most efficient manner to expend the Transportation 
Disadvantaged Trust Funds. 

The Community Transportation Coordinator shall inform the Local Coordinating 
Board of any difficulties experienced concerning the under expenditure or over 
expenditure of the Transportation Disadvantaged Trust Funds. 

Develo ment Plan Pa e 20 



GOAL IX: 

OBJECTIVE: 

Strategy: 

GOALX: 

OBJECTIVE: 

Strategy: 

OBJECTIVE: 

Strategy: 

GOAL XI: 

OBJECTIVE: 

Strategy: 

GOAL XII: 

OBJECTIVE: 

Strategy: 

Gilchrist County 
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The Community Transportation Coordinator shall comply with all 
reporting requirements of the Florida Commission for the 
Transportation Disadvantaged and the Local Coordinating Board. 

The Community Transportation Coordinator shall complete all reports which 
require Local Coordinating Board review and/or approval. 

The Community Transportation Coordinator shall complete and submit all final 
reports to the planning agency staff a minimum of two weeks prior to the 
meeting date to be reviewed and included in the Local Coordinating Board's 
meeting packet. 

The Community Transportation Coordinator shall improve the quality of 
service. 

The local Coordinating Board shall monitor the quality of service provided by the 
Community Transportation Coordinator. 

The Community Transportation Coordinator shall report complaints to the Local 
Coordinating Board. 

The Community Transportation Coordinator shall provide courteous 
and professional service. 

Reservationists and other office staff shall receive sensitivity and courtesy 
training annually. 

The Community Transportation Coordinator shall promote cost and 
service efficiency through efficient routing, scheduling and operation 
procedures. 

The local Coordinating Board shall encourage the Community Transportation 
Coordinator to provide the greatest number of trips using the most cost effective 
methods possible. 

The Community Transportation Coordinator shall maintain a database with 
pertinent information relative to clients' needs and limitations. 

The Community Transportation Coordinator shall insure the provision 
of safe transportation services. 

The Community Transportation Coordinator shall insure the safety and well being 
of passengers through inspection and maintenance of all vehicles in the 
coordinated system and driver training. 

he System Safety Program Plan shall meet all established requirements and 
adhere to Chapter 341 Florida Statutes and Rule and 14-9~ Florida 
Administrative Code. 
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6. Implementation Plan 

STRATEGIES IMPLEMENTATION DATE 

(1) Identify agencies located in Gilchrist County receiving local, state (1) Ongoing 
and/or federal funds to transport clients or purchase vehicles. (2) Ongoing 
(2) Contact the identified agencies to obtain information about the (3) Ongoing 
funding they receive. 
(3) Determine type of contract to execute to coordinate transportation 
services. 

(1) Discuss transportation needs at local Coordinating Board meetings. ( 1) Quarterly 
(2) Report unmet trip requests. (2) Quarterly 

(1) Maximize the use of vehicles without unduly inconveniencing the (1) Ongoing 
rider. (2) Ongoing 
(2) Work with purchasing agencies and service providers to arrange (3) 2014 
appointments to group trips. (4) 2014 
(3) Document the reduction of single passenger trips. 
(4) Measure total passenger trips per vehicle. 

(1) Identify additional funding opportunities to provide trips. (1) Ongoing 
(2) Report the types of funding opportunities that may be available for (2) Ongoing 
additional trips. (3) Ongoing 

(!)Ensure that the demand responsive transportation services offered (1) Ongoing 
to individuals with disabilities is equivalent to the level and quality of (2) Ongoing 
services offered to individuals without disabilities. (3) Ongoing 
(2) Provide alternative methods for accessing transportation services 
for individuals with disabilities. 
(3) Train staff members regarding the utilization of special equipment 
for persons with disabilities. 

Evaluate the performance of the Community Transportation 2014 
Coordinator in general and relative to Florida Commission for the 
Transportation Disadvantaged standards, completion of service plan 
elements and Florida Commission for the Transportation 
Disadvantaged workbook modules. 

(1) Continue to provide accessible 24-hour, seven days per week (1) Ongoing 
transportation service as required in the designated service area by (2) Ongoing 
any federal, state or local government agency. (3) Ongoing 
(2) Contract with an adequate number of transportation operators to 
provide after hours and weekend service. 
(3) Implement an accessible system for individuals to request service 
after hours and on weekends. 
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(1) Adhere to a strict budget of Transportation Disadvantaged Trust (1) Ongoing 
Funds to insure that the Trust Funds are spent in the most efficient (2) Annually 
manner. (3) Quarterly 
(2) Determine the most efficient manner to expend the Transportation 
Disadvantaged Trust Funds. 
(3) Inform the local Coordinating Board of any difficulties experienced 
concerning the expenditure of the Transportation Disadvantaged Trust 
Funds. 

(1) Complete all reports for review and/or approval. (1) Ongoing 
(2) Final reports shall be completed and submitted to planning agency (2) Ongoing 
staff a minimum of two weeks prior to next local Coordinating Board 
meeting. 

(1) Monitor the quality of service. (1) Ongoing 
(2) Make recommendations to improve the quality of service. (2) Ongoing 
(3) Provide courteous and professional service. (3) Ongoing 
(4) Provide sensitivity and courtesy training annually. (4) Ongoing 
(5) Collect on-time performance data. (5) Annually 

(1) Maintain a data base with pertinent information relative to clients (1) Ongoing 
needs and limitations. 

The System Safety Program Plan shall meet all established Annually 
requirements and adhere to Chapter 341, Florida Statutes and Rule 14-
90, Florida Administrative Code. 
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Chapter II: Service Plan 

A. Operations 
The operations element is a profile of the Gilchrist County coordinated transportation system. This 
element is intended to provide basic information about the daily operations of Suwannee River Economic 
Council and its contracted transportation operators. 

1. Types, Hours and Days of Service 

Provider Ambulatory Wheelchair Stretcher Advance Subscription Door to 
Reservation Door 

Suwannee t/ t/ t/ t/ t/ 
River 
Economic 
Council 

Dixie County t/ t/ 
EMS 

a. Bariatric Transportation 

Transportation Disadvantaged Program: Suwannee River Economic Council is required to transport 
all "common wheelchairs. A common wheelchair is defined as a device which does not exceed 30 inches 
in width and 48 inches in length measured two inches above the ground and does not weigh more than 
600 pounds when occupied. Wheelchairs that exceed these dimensions and weight may not to be 
transported. 

Medicaid Non-Emergency Transportation Program: Suwannee River Economic Council shall make 
provisions for transportation services to Medicaid beneficiaries whose weight exceeds the limits of 
Suwannee River Economic Council's equipment (STP Agreement - V. Transportation Provider Network D. 
Coverage Provisions 3. Bariatric Transportation). 

b. Hours and Days of Service 

Transportation Disadvantaged Program: Monday through Friday, 6:00 a.m. to 6:00 p.m. excluding 
holidays (see below). 

Medicaid Non-Emergency Transportation Program: Twenty-four hours per day, seven days per 
week. 

c. Holidays 

Transportation Disadvantaged Program sponsored service will not be provided on the following 
observed holidays. 

Veteran's Day 
Thanksgiving Day 
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Christmas Day 
New Year's Day 
Martin Luther King, Jr.'s Birthday 
Memorial Day 
Independence Day 
Labor Day 
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Medicaid Non-Emergency Transportation Program sponsored service except for urgent care 
service will not be provided on the following observed holidays: 

Veteran's Day 
Thanksgiving Day 
Christmas Day 
New Year's Day 
Martin Luther King, Jr.'s Birthday 
Memorial Day 
Independence Day 
Labor Dayl 

2. Accessing Services 

a. Office Hours 

Suwannee River Economic Council's office hours are Monday through Friday, 8:00 a.m. to 4:30 p.m. 

b. Phone Number 

352.498.7366 (Cross City office) or 1.800-597.7579. 

c. Advance Notification Time 

Transportation Disadvantaged Program - Twenty-four hours advance notification must be given for 
trips provided Tuesday through Saturday. Forty-eight hours advance notification must be given for trips 
provided on Sundays. Seventy-two hours advance notification must be given for trips provided on 
Mondays. 

Medicaid Non-Emergency Transportation Program 

Trip Type Reservation Period Acknowledgement Pick Up Period 
Period 

Routine Three (3) Business Days At Time of call As Scheduled 

Hospital/Facility At Time of call Within One (1) Hour Within Three (3) Hours 
Discharaes From Time of call From Time of call* 
Urgent care At Time of call Within One (1) Hour Within Three (3) Hours 

From Time of call From Time of Call* 
Emergency At Time of call Within One (1) Hour Within Three (3) Hours 
Room/Facility From Time of call From Time of call* 
Discharaes 
Will call At Time of call Within One ( 1) Hour From Time of call 
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Medicaid Non-Emergency Transportation urgent care is an unscheduled episodic situation in which there 
is no threat to life of limb but the recipient must be seen on the day of the request under currently 
accepted standards of care, and qualified medical personnel have determined that treatment cannot be 
put off until the next day. Hospital discharges shall also be considered as urgent care. This requirement 
shall also apply to appointments established by medical care providers allowing for insufficient time for 
routine (3) day scheduling. Valid requests for urgent care transport and hospital discharges shall be 
acknowledged for scheduling within three (3) hours of the time the request is made. 

d. Trip Cancellation Process 

Trip cancellations should be made to Suwannee River Economic Council with 24-hour advance 
notification. However, a no-show will not be credited to a rider if the cancellation is received before the 
vehicle is dispatched. 

e. No-Show Policies 

Transportation Disadvantaged Program - trips must be canceled a minimum of two hours before 
the scheduled pick-up time. If trips are not cancelled at least two hours in advance, the passenger will 
be considered a no-show. cancellations at the door will be considered no-shows. If an individual is 
charged with frequent no-shows, they may be temporarily suspended from service. 

On the first "no-show," the driver will leave a "no-show" notice on the client's door. On the second "no­
show" occurrence, a letter of warning will be sent from the Community Transportation Coordinator. If a 
third infraction occurs within 60 days, the Community Transportation Coordinator will send a letter 
notifying the client that they have been suspended from service for a 30 day period. When the client is 
again reinstated to the program, and if three (3) infractions occur within 60 days, the suspension will be 
45 days. When the client is again reinstated to the program and if three (3) infractions occur within 60 
days, the suspension will be 60 days. 

Medicaid Non-Emergency Transportation Program - Individuals whose transportation is sponsored 
by the Agency for Health Care Administration Medicaid Non-Emergency Transportation Program must 
comply with Medicaid Program policies. 

f. After Hours Service 

After hours service is only provided through the Medicaid Program. After hours trips (i.e., hospital 
discharges) are scheduled according to standards outlined in the Medicaid Subcontracted Transportation 
Provider contract with the Florida Commission for the Transportation Disadvantaged. 

g. Passenger Fares 

Transportation Disadvantaged Program - Suwannee River Economic Council will not charge fares to 
passengers sponsored by Florida's Transportation Disadvantaged Program. 

Medicaid Non-Emergency Transportation Program - Suwannee River Economic Council will charge 
a fare to Medicaid beneficiaries that is not greater than one dollar ($1.00) for each trip or two dollars 
($2.00) per each round trip. The Medicaid Handbook describes beneficiaries who are exempt from paying 
co-payments. 
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Transportation services will not be denied to passengers sponsored by the Medicaid Non-Emergency 
Transportation Program based solely on the Medicaid beneficiary's inability to pay a co-payment. If the 
Medicaid beneficiary is unable to pay for transportation services at the time the transportation provider 
renders transportation services, Suwannee River Economic Council may bill the Medicaid beneficiary for 
the unpaid charge.._ 

h. Transportation Disadvantaged Program Eligibility 

•Unable to transport themselves: Individual is not sponsored by any agency or organization for their 
transportation needs or have the ability to operate a vehicle; or 

•Unable to ourchase transportation: Individual's income is below the federal poverty level guideline 
Unable to obtain transportation: Individual does not have an operational vehicle in the household ; the 
ability to operate a vehicle; or the ability to find transportation from other sources. 

Suwannee River Economic Council will use the above criteria when determining Transportation 
Disadvantaged Program eligibility. Suwannee River Economic Council determines eligibility by conducting 
phone interviews at the time assistance is requested. Additional eligibility verification may be required by 
Suwannee River Economic Council. 

i. Transportation Disadvantaged Program Trip Priorities 

Suwannee River Economic Council in cooperation with the Coordinating Board has established the 
following trip priorities for the use of the Transportation Disadvantaged Trust Funds: 

• Life Sustaining Medical Trips 
• General Medical Trips 
• Employment Trips 
• Essential Business Trips 
• Education/Training Trips 
• Nutrition/Mealsite Trips 
• Recreational/Social Trips 

3. Transportation Operators And Coordination 
Contractors 

Suwannee River Economic Council has a subcontract with the Dixie County Emergency Management 
Services Department (Exhibit C). 

4. Public Transit Utilization 

Not applicable. There is no fixed route, public transit system operating in Gilchrist County. 

5. School Bus Utilization 

Currently, there is no need to use school buses at this time. If Suwannee River Economic Council 
determines a need to use school buses in the future, the Gilchrist County School Board will be contacted 
for assistance. 
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6. Vehicle Inventory 

Suwannee River Economic Council's vehicle inventory is shown as Exhibit D. 

7. System Safety Program Plan Certification 

Suwannee River Economic Council's System Safety Program Plan Certification is shown as Exhibit E. 

8. Inter-County Services 

Suwannee River Economic Council does not have any inter-county agreements with other Community 
Transportation Coordinators at this time. 

9. Natural Disaster/Emergency Preparedness 

The Gilchrist County Emergency Management Department does not have a formal agreement with 
Suwannee River Economic Council to provide transportation during natural disasters. 

10. Marketing 

Currently, there are no efforts to market the availability of transportation services sponsored by 
Transportation Disadvantaged Trust Funds due to the limited availability of these funds. 

11. Acceptable Alternatives 

There have been no acceptable alternatives for the provision of transportation service identified in 
Gilchrist County. 

12. Service Standards 

The Community Transportation Coordinator and any transportation operator from whom service is 
purchased or arranged by the Community Transportation Coordinator shall adhere to Florida Commission 
for the Transportation Disadvantaged approved standards. These standards include: 

a. Drug and Alcohol Policy 

Rule 41-2.006 C4l Cal. F.A.C.: Drug and alcohol testing for safety sensitive job positions within the 
coordinated system regarding pre-employment, randomization, post accident and reasonable suspicion as 
required by the Federal Highway Administration and the Federal Transit Administration. 

Suwannee River Economic Council shall comply with this standard. 
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b. Transport of Escorts and Dependent Children 

Rule 41-2.006 (4) Cb), F.A.C.: An escort of a passenger and dependent children are to be transported 
as locally negotiated and identified in the local Service Plan. 

Local Policy: Children under age 16 will be required to be accompanied by an escort. Escorts must be 
provided by the passenger. Escorts must be able to provide the necessary assistance to the passenger. 
Escorts will be transported at the regular rate. 

c. Use, Responsibility and Cost of Child Restraint Devices 

Rule 41-2.006 (4) Cc), F.A.C.: Use of child restraint devices shall be determined locally as to their 
responsibility, and cost of such device in the local Transportation Disadvantaged Service Plan. 

Local Policy: All passengers under the age of 4 and/or under 50 pounds will be required to use a child 
restraint device. This device will be provided by the passenger. 

d. Passenger Property 

Rule 41-2.006 (4) Cd), F.A.C.: Passenger property that can be carried by the passenger and/or driver 
in one trip and can be safely stowed on the vehicle, shall be allowed to be transported with the 
passenger at no additional charge. Additional requirements may be negotiated for carrying and loading 
rider property beyond this amount. Passenger property does not include wheelchairs, child seats, 
stretchers, secured oxygen, personal assistive devices, or intravenous devices. 

Local Policy: Passengers shall be allowed to have two pieces of personal property which they can place 
in their lap or stow under the seat. Passengers must be able to independently carry all items brought 
onto the vehicle. 

e. Vehicle Transfer Points 

Rule 41-2.006 (4) Ce), F.A.C.: Vehicle transfer points shall provide shelter, security and safety of 
passengers. 

The Community Transportation Coordinator shall comply with this standard. 

f. Local Toll Free Phone Number 

Rule 41-2.006 (4) (fl, F.A.C.: A local toll free phone number for complaints or grievances shall be 
posted inside the vehicle. The Transportation Disadvantaged Helpline phone number (1-800-983-2435) 
shall also be posted inside all vehicles of the coordinated system. The local complaint process shall be 
outlined as a section in the local Transportation Disadvantaged Service Plan including, advising the 
dissatisfied person about the Commission's Ombudsman Program as a step within the process as 
approved by the local Coordinating Board. All rider information/materials (brochures, user's guides, etc.) 
Will include the Transportation Disadvantaged Helpline phone number. 

The Community Transportation Coordinator shall comply with this standard. 
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g. Out-Of-Service Area Trips 

Rule 41-2.006 C4l Cql, F.A.C.: Out of service area trips shall be provided when determined locally and 
approved by the local Coordinating Board, except in instances where local ordinances prohibit such trips. 

Local Policy: The Community Transportation Coordinator may require medical provider certification for 
any out of county trip. It is expected that the Medicaid area office staff will work with the Medicaid 
recipient and the CTC to identify appropriate in-county medical providers whenever possible. 

h. Vehicle Cleanliness 

Rule 41-2.006 (4) Ch), F.A.C. Interior of all vehicles shall be free of dirt, grime, oil, trash, torn 
upholstery, damaged or broken seats, protruding metal or other objects or materials which could soil 
items placed in the vehicle or provide discomfort for the passenger. 

Local Policy: All vehicles shall be cleaned (interior and exterior) on a regular schedule (minimum once 
a week). 

i. Billing Requirements 

Rule 41-2.006 C4l Cil. F.A.C. Billing requirements of the Community Transportation Coordinator to 
subcontractors shall be determined locally by the local Coordinating Board and provided in the local 
Transportation Disadvantaged Service Plan. All bills shall be paid within seven (7) calendar days to 
subcontractors, after receipt of said payment by the Community Transportation Coordinator, in 
accordance with Section 287.0585, Florida Statutes. 

Local Policy: If the Community Transportation Coordinator without reasonable cause fails to make 
payments to the subcontractors and suppliers within seven (7) working days after the receipt by the 
Community Transportation Coordinator of full or partial payment, the Community Transportation 
Coordinator shall pay to the subcontractors and suppliers a penalty in the amount of one-half of one 
percent of the amount due, per day, from the expiration of the period allowed herein for payment. (F.S. 
2000/ Ch 287/Part I/287.0585 Late payments by contractors to subcontractors and suppliers; penalty.) 

j. Passenger/Trip Database 

Rule 41-2.006 (4) (j), F.A.C.: Passenger/trip data base must be maintained or accessible by the 
Community Transportation Coordinator on each rider being transported within the system. 

The Community Transportation Coordinator shall comply with this standard. 

k. Adequate Seating 

Rule 41-2.006 C4l Ckl, F.A.C.: Adequate seating for paratransit services shall be provided to each 
rider and escort, child or personal care attendant, and no more passengers than the registered passenger 
seating capacity shall be scheduled or transported in a vehicle at any time. For transit services provided 
by transit vehicles, adequate searing or standing space will be provided to each rider and escort, child, or 
personal care attendant, and no more passengers than the registered passenger seating or standing 
capacity shall be scheduled or transported in a vehicle at any time. 

The Community Transportation Coordinator shall comply with this standard. 
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I. Driver Identification 

Rule 41-2.006 C 4) Cll. F.A.C.: Drivers for paratransit services, including coordination contractors, shall 
be required to announce and identify themselves by name and company in a manner that is conducive to 
communications with specific passengers, upon pickup of each rider, group of riders, or representative, 
guardian, or associate of the rider, except in situations where the driver regularly transports the rider on 
a recurring basis. Each driver must have photo identification that is in view of the passenger. Name 
patches, inscriptions or badges that affix to driver clothing are acceptable. For transit services, the driver 
photo identification shall be in a conspicuous location in the vehicle. 

Local Policy: The Community Transportation Coordinator shall comply with this standard. 

m. Passenger Assistance 

Rule 41-2.006 C4l Cml. F.A.C.: The paratransit driver shall provide the passenger with boarding 
assistance, if necessary or requested, to the seating portion of the vehicle. The boarding assistance shall 
include opening the vehicle door, fastening the seat belt or wheelchair securement devices, storage of 
mobility assistive devices and closing the vehicle door. In the door-through-door paratransit service 
category, the driver shall be required to open and close doors to buildings, except in situations in which 
assistance in opening/closing building doors would not be safe for passengers remaining on the vehicle. 
Assisted access must be in a dignified manner. Drivers may not assist wheelchairs up or down more than 
one step, unless it can be performed safely as determined by the passenger, guardian and driver. 

Local Policy: The Community Transportation Coordinator shall comply with this standard. 

n. Smoking, Eating, and Drinking 

Rule 41-2.006 C4l Cnl. F.A.C.: Smoking is prohibited in any vehicle. Requirements for drinking and 
eating on board the vehicle will be addressed in the local Transportation Disadvantaged Service Plan. 

Local Policy: Eating and drinking on board the vehicle will not be allowed. Stops may be made to 
accommodate the needs of the passengers at the discretion of the driver. 

o. Passenger No-Shows 

Rule 41-2.006 C4l Col. F.A.C.: The Community Transportation Coordinator and the local Coordinating 
Board shall jointly develop a policy on passenger no shows. Assessing fines to passengers for no shows 
is acceptable but such policy and process shall be identified in the local Transportation Disadvantaged 
Service Plan. 

Local Policy - The Community Transportation Coordinator shall attempt to reduce the number of no­
shows annually. 

p. Two-Way Communications 

Rule 41-2.006 C4l Col. F.A.C.: All vehicles providing service within the coordinated system shall be 
equipped with two-way communications in good working order and audible to the driver at all times to 
the base. 

The Community Transportation Coordinator shall comply with this standard. 
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q. Air Conditioning/Heating 

Rule 41-2.006 C4l Cg), F.A.C.: All vehicles providing service within the coordinated system shall have 
working air conditioners and heaters in each vehicle. Vehicles that do not have a working air conditioner 
or heater will be scheduled for repair or replacement as soon as possible. 

The Community Transportation Coordinator shall comply with this standard. 

r. First Aid 

Rule 41-2.006 C4) Cr), F.A.C.: First Aid policy shall be determined locally and provided in the local 
Transportation Disadvantaged Service Plan. 

Local Policy: All vehicles will be equipped with first aid kits and bio-hazard kits as required by state and 
federal regulations. 

s. Cardiopulmonary Resuscitation 

Rule 41-2.006 C4) Cs), F.A.C.: Cardiopulmonary resuscitation policy shall be determined locally and 
provided in the local Transportation Disadvantaged Service Plan. 

Local Policy: Drivers are not required to be trained in cardiopulmonary resuscitation. 

t. Driver Criminal Background Screening 

Rule 41-2.006 C4) Ct), F.A.C.: Driver background screening shall be determined locally, dependent up 
on purchasing agencies' requirements and provided in the local Transportation Disadvantaged Service 
Plan. 

Local Policy: All drivers in the coordinated system must have a criminal background check with local 
law enforcement and the Florida Department of Law Enforcement. All drivers must also have a driving 
records check. 

u. Fixed Route Transit Utilization 

Rule 41-2.006 C4) Cu), F.A.C.: In areas where fixed route transportation is available, the Community 
Transportation Coordinator should jointly establish with the local Coordinating Board a percentage of total 
trips that will be placed on the fixed route system. 

Local Policy: Not applicable. 

v. Pick-Up Window 

Rule 41-2.006 C4) Cv), F.A.C.: The Community Transportation Coordinator should establish and 
address the passenger pick-up windows in the local Transportation Disadvantaged Service Plan. This 
policy should also be communicated to contracted operators, drivers, purchasing agencies and 
passengers. 
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Local Policy: There is a thirty (30) minute pickup window in place for all intra-county trips based on the 
arrival/departure time of the passenger. The passenger is given a pick-up time at the time of scheduling 
the ride. 

w. On-Time Performance 

Rule 41-2.006 (4) Cwl. F.A.C.: The Community Transportation Coordinator and local Coordinating 
Board should jointly establish and address the percentage of trips that will be on-time in the local 
Transportation Disadvantaged Service Plan. This performance measure should be communicated to 
contracted operators, drivers, purchasing agencies and passengers. This measure should also be 
included as part of the Community Transportation Coordinaotr's evaluation of its contracted operators 
and the local Coordinating Board's evaluation of the Community Transportation Coordinator. 

Local Policy: The Community Transportation Coordinator will have an 90 percent on-time performance 
rate for all completed trips. On-time performance will be measured by random sampling of trips. 

x. Advance Reservation Requirement 

Rule 41-2.006 (4) Cxl, F.A.C.: The Community Transportation Coordinator should establish and 
address in the local Transportation Disadvantaged Service Plan a minimum 24 hour advanced notification 
time to obain services. This policy should be communicated to contracted operators, purchasing agencies 
and passengers. 

Local Policy: Twenty-four hours advanced notice is required for all trips scheduled within the 
coordinated system. Trips scheduled for Sunday require 48 hours advance notification. Monday service 
requires 72 hours advance notice. Riders are encouraged to schedule return trips in advance to avoid the 
two hour pick up window. 

y. Safety 

Rule 41-2.006 {4) Cy), F.A.C.: The Community Transportation Coordinator and the local Coordinating 
Board should jointly establish and address in the local service plan a performance measure to evaluate 
the safety of the coordinated system. This measure should be used in the Community Transportation 
Coordinator's evaluation of the contracted operators and the local Coordinating Board's evaluation of the 
Community Transportation Coordinator. 

Local Policy: There shall be no more than 1 accident per 100,000 miles during the evaluation period. 

z. Reliability 

Rule 41-2.006 {4) Czl, F.A.C.: The Community Transportation Coordinator and the local Coordinating 
Board should jointly establish and address in the local service plan a performance measure to evaluate 
the reliability of the vehicles utilized in the coordinated system. This measure should be used in the 
Community Transportation Coordinator's evaluation of the contracted operators and the local 
Coordinating Board's evaluation of the Community Transportation Coordinator. 

Local Policy: There shall be no more than 5 roadcalls during the evaluation period. 
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aa. Call-Hold Time 

Rule 41-2.006 C4l Caal. F.A.C.: This performance measure can be used to address the accessibility of 
the service. The Community Transportation Coordinator and the local Coordinating Board should jointly 
determine if a standard for a call hold time is needed in the coordinated system and address this in the 
local service plan. If determined to be necessary, this standard should be included in the local 
Coordinating Board's evaluation of the Community Transportation Coordinator. 

This standard is not applicable to this service area. 

bb. Quality of Service 

Rule 41-2.006 C4l Cbbl. F.A.C.: The Community Transportation Coordinator and the local Coordinating 
Board should jointly establish and address in the local service plan a performance measure to evaluate 
the quality of service provided within the coordinated system. The measure should be used in the 
Community Transportation Coordinator's evaluation of contracted operators and the local Coordinating 
Board's evaluation of the Community Transportation Coordinator. 

Local Policy: There shall be no more than one complaint per 1,000 trips during the evaluation period. 

13. Local Grievance Procedure/Process 

The Transportation Disadvantaged Program Grievance Procedures are shown in Appendix A. 

14. Medicaid Net Grievance System 

a. Definitions 

Complaint Process - the complaint process is the Commission's and the STP's procedure for addressing 
Medicaid Beneficiary Complaints, which are expressions of dissatisfaction about any matter other than an 
Action that are resolved at the Point of Contact rather than through filing a formal Grievance. 

Grievance Process - The Grievance process is the Commission's and the STP's procedure for addressing 
Medicaid Beneficiary Grievances, which are expressions of dissatisfaction about any mater other than an 
Action. 

Appeal Process - the Appeal process is the Commission's and the STP's procedure for addressing 
Medicaid Beneficiary Appeals, which are requests for review of an Action. 

Medicaid Fair Hearing Process - The Medicaid Fair Hearing process is the administrative process which 
allows a Medicaid Beneficiary to request the State to reconsider an adverse decision made by the 
Commission or the STP. 

b. General Requirements 

As set forth herein, the following process constitutes Suwannee River Economic Council's Medicaid 
Grievance/Complaint Process. 
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1. Suwannee River Economic Council herein referred to as the STP, must obtain written approval of 
the Medicaid Grievance/Complaint Process prior to implementation. 

2. The STP will refer all Medicaid Beneficiaries who are dissatisfied with the STP or its Actions to the 
STP's Grievance/Appeal Coordinator for processing and documentation in accordance with the 
Medicaid contract and established policies and procedures. 

3. The STP shall provide reasonable assistance to Medicaid Beneficiaries in completing forms and 
other procedural steps, including, but not limited to, providing interpreter services and toll-free 
numbers with TTY/TDD and interpreter capability. 

4. The STP shall acknowledge, in writing, the receipt of a Grievance or request for an Appeal, unless 
the Medicaid Beneficiary requests an expedited resolution. 

5. The STP shall not allow any of the decision makers on a Grievance or Appeal if they were 
involved in any of the previous levels of review or decision-making when deciding any of 
the following: 
a. An Appeal or denial that is based on lack of Medical Necessity; and, 

b. A Grievance regarding the denial of an expedited resolution of an Appeal. 

6. The Medicaid Beneficiary, and/or the Medicaid Beneficiary's representative, shall be allowed an 
opportunity to examine the Medicaid Beneficiary's case file before and during the Grievance or 
Appeal process, including all Medical Records and any other documents and records held by the 
STP. 

7. The Medicaid Beneficiary and/or the Medicaid Beneficiary's representative or the representative 
of a deceased Medicaid Beneficiary's estate shall be considered as parties to the 
Grievance/ Appeal. 

8. The STP shall maintain, monitor, and review a record/log of all Complaints, Grievances, and 
Appeals in accordance with the terms of the Medicaid contract in order to fulfill the requirements 
as set forth in this process. 

9. The STP shall work with the Commission's Grievance/ Appeals Coordinator to resolve all grievance 
related issues. 

a. The STP shall notify the Medicaid Beneficiary, in writing, using language at, or below the 
fourth (4th) grade reading level, of any action taken by the STP to deny a Transportation 
Service request, or limit transportation services in an amount, duration, or scope that is 
less than requested. 

b. The STP shall provide notice to the Medicaid Beneficiary as set forth below: 

(1) The Action the Recipient has taken or intends to take; 

(2) The reasons for the Action, customized for the circumstances of the Medicaid 
Beneficiary; 

(3) The Medicaid Beneficiary's or the Health Care Professional's (with written 
permission of the Medicaid Beneficiary) right to file an Appeal; 

(4) The procedures for filing an appeal; 
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(5) The circumstances under which expedited resolution is available and how to 
request it; and, 

(6) The Medicaid Beneficiary's rights to request that transportation services continue 
pending the resolution of the appeal, how to request the continuation of 
transportation services, and the circumstances under which the Medicaid 
Beneficiary may be required to pay the costs of these services. 

c. The STP must provide. the notice of action within the following time frames: 

(1) At least ten (10) calendar days before the date of the action or fifteen (15) 
calendar days if the notice is sent by surface mail (five [5] calendar days if the 
recipient suspects fraud on the part of the Medicaid Beneficiary). 

(2) For denial of the trip request, at the time of any action affecting the trip request. 

(3) For standard service authorization decisions that deny or limits transportation 
services, as quickly as the Medicaid Beneficiary's health condition requires, but 
no later than fourteen (14) calendar days following receipt of the request for 
service. 

d. If the STP extends the time frame for notification, it must: 

(1) Give the Medicaid Beneficiary written notice of the reason for the extension and 
inform the Medicaid beneficiary of the right to file a grievance if the Medicaid 
Beneficiary disagrees with the recipient's decision to extend the time frame; and, 

(2) carry out its determination as quickly as the Medicaid beneficiary's health 
condition requires, but in no case later than the date upon which the fourteen 
(14) calendar day extension period expires. 

e. If the STP fails to reach a decision within the time frames described above, the Medicaid 
Beneficiary can consider such failure on the part of the STP a denial and, therefore, 
an action adverse to the Medicaid Beneficiary. 

f. For expedited Service Authorization decisions, within three (3) business days (with the 
possibility of a fourteen (14) calendar day extension). 

c. The Complaint Process 

1. A Medicaid Beneficiary may file a Complaint, or a representative of the Medicaid Beneficiary, 
acting on behalf of the Medicaid Beneficiary and with the Medicaid Beneficiary's written consent, 
may file a complaint. 

2. General Duties 

a. The STP must: 

(1) Resolve each complaint within fifteen (15) business days from the day the STP 
received the initial complaint, be it oral or in writing; 
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(a) The STP may extend the complaint resolution time frame by up to 
ten (10) business days if the Medicaid Beneficiary request an extension, 
or the Recipient/Subcontractor documents that there is a need for 
additional information and that the delay is in the Medicaid Beneficiary's 
best interest. 

(b) If the STP requests the extension, the Recipient/Subcontractor must give 
the Medicaid Beneficiary written notice of the reason for the delay. 

(2) Notify the Medicaid Beneficiary, in writing, within five (5) business days 
of the resolution of the complaint if the Medicaid Beneficiary is not satisfied with 
the STP's resolution. The notice of disposition shall include the results and date 
of the resolution of the complaint, and shall include: 

(a) A notice of the right to request a grievance or appeal, whichever I the 
most appropriate to the nature of the objection; and, 

(b) Information necessary to allow the Medicaid Beneficiary to request a 
Medicaid Fair Hearing, if appropriate, including the contact information 
necessary to pursue a Medicaid Fair Hearing (see Medicaid Fair Hearing 
System Section). 

(3) The STP shall provide the Commission with a report detailing the total number of 
complaints received, pursuant to reporting requirements of the contract with the 
Commission. 

( 4) The STP nor any transportation provider shall take punitive action against a 
physician or other health care provider who files a complaint on behalf of a 
Medicaid Beneficiary, or supports a Medicaid Beneficiary's complaint. 

b. Filing Requirements 

(1) The Medicaid Beneficiary or a representative of the Medicaid Beneficiary, 
acting on behalf of the Medicaid Beneficiary and with the Medicaid Beneficiary's 
written consent must file a complaint within fifteen (15) calendar days 
after the date of occurrence that initiated the complaint. 

(2) The Medicaid Beneficiary or his/her representative may file a complaint either 
orally or in writing. The Medicaid Beneficiary or his/her representative may 
follow up an oral request with a written request, however the timeframe for 
resolution begins the date the STP receives the oral request. 

d. The Grievance Process 

A Medicaid Beneficiary may file a grievance, or a representative of the Medicaid Beneficiary, acting on 
behalf of the Medicaid Beneficiary and with the Medicaid Beneficiary's written consent, may file a 
grievance. 

1. General Duties 

a. The STP must: 
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(1) Resolve each grievance within ninety (90) calendar days from the day the STP 
received the initial grievance request, be it oral or in writing; 

(2) Notify the Medicaid Beneficiary, in writing, within thirty (30) calendar days of the 
resolution of the grievance. The notice of disposition shall include the results 
and date of the resolution of the grievance, and for decisions not wholly in the 
Medicaid Beneficiary's favor, the notice of disposition shall include: 

(a) Notice of the right to request a Medicaid Fair Hearing, if applicable; and,· 

(b) Information necessary to allow the Medicaid Beneficiary to request a 
Medicaid Fair Hearing, including the contact information necessary to 
pursue a Medicaid Fair Hearing (see Medicaid Fair hearing System 
Section below); 

(3) Provide the Commission with a copy of the written notice of disposition upon 
request; 

(4) The STP nor any Subcontracted Transportation Provider shall take any punitive 
action against a physician or other health care provider who files a grievance on 
behalf of a Medicaid Beneficiary, or supports a Medicaid Beneficiary's grievance; 
and, 

(5) Provide the Commission with a report detailing the total number of Grievances 
received, pursuant to the Reporting Requirements Section of these procedures. 

b. The STP may extend the Grievance resolution time frame by up to fourteen (14) calendar 
days if the Medicaid Beneficiary requests an extension, or the STP documents that there 
is a need for additional information and that the delay is in the Medicaid Beneficiary's 
best interest. 

(1) If the STP requests the extension, the STP must give the Medicaid Beneficiary 
written notice of the reason for the delay. 

c. Filing Requirements 

(1) The Medicaid Beneficiary or provider must file a grievance within one (1) year 
after the date of occurrence that initiated the grievance. 

(2) The Medicaid Beneficiary or provider may file a grievance either orally or in 
writing. The Medicaid Beneficiary may follow up an oral request with a written 
request, however the timeframe for resolution begins the date the STP receives 
the oral request. 

e. The Appeal Process 

A Medicaid Beneficiary may file an appeal, or a representative of the Medicaid Beneficiary, acting on 
behalf of the Medicaid Beneficiary and with the Medicaid Beneficiary's written consent, may file an 
appeal. 

1. General Duties 

a. The STP shall : 
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(1) Confirm in writing all oral inquiries seeking an appeal, unless the Medicaid 
Beneficiary or provider requested an expedited resolution. 

(2) If the resolution is in favor of the Medicaid Beneficiary, provide the services as 
quickly as the Medicaid Beneficiary's health condition requires; 

(3) Provide the Medicaid Beneficiary or provider with a reasonable opportunity to 
present evidence and allegations of fact or law, in person and/or in writing; 

( 4) Allow the Medicaid Beneficiary, and/or the Medicaid Beneficiary's representative, 
an opportunity, before and during the appeal process, to examine the Medicaid 
Beneficiary's case file, including all documents and records; 

(5) Consider the Medicaid Beneficiary, the Medicaid Beneficiary's representative or 
the representative of a deceased Medicaid Beneficiary's estate as parties to the 
appeal; 

(6) Continue the Medicaid Beneficiary's transportation services if: 

(a) The Medicaid Beneficiary files the appeal in a timely manner, meaning 
on or before the later of the following: 

(b) Within ten (10) business days of the date on the notice of action (add 
five [5] business days if the notice is sent via surface mail); or, 

{c) The intended effective date of the STP's proposed action. 

( d) The appeal involves the termination, suspension, or reduction of a 
previously authorized transportation service; 

(e) The transportation was for a Medicaid compensable service ordered; 

(f) The authorization period has not expired; and/or, 

(g) The Medicaid Beneficiary requests extension of transportation services. 

(7) Provide written notice of the resolution of the appeal, including the results and 
date of the resolution within two (2) business days after the resolution. For 
decision not wholly in the Medicaid Beneficiary's favor, the notice of resolution 
shall include: 

(a) Notice of the right to request a Medicaid Fair Hearing; 

(b) Information about how to request a Medicaid Fair Hearing, including the 
DCF address necessary for pursuing a Medicaid Fair Hearing, as set forth 
in Medicaid Fair Hearing System Section, below; 

(c) Notice of the right to continue to receive transportation services pending 
a Medicaid Fair Hearing; 

( d) Information about how to request the continuation of transportation 
services; and 
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(e) Notice that if the STP's action is upheld in a Medicaid Fair Hearing, the 
Medicaid Beneficiary may be liable for the cost of any continued 
transportation services. 

(8) Provide the Commission with a copy of the written notice of disposition upon 
request; 

(9) The STP nor any transportation providers shall take any punitive action against a 
physician or other health care provider who files an appeal on behalf of a 
Medicaid Beneficiary or supports a Medicaid Beneficiary's appeal; and, 

(10) Provide the Commission with a report detailing the total number of appeals 
received, pursuant to reporting requirements of this process. 

b. If the STP continues or reinstates the Medicaid Beneficiary's transportation services while 
the appeal is pending, the STP must continue providing the transportation services until 
one (1) of the following occurs: 
(1) The Medicaid Beneficiary withdraws the appeal; 

(2) Ten (10) business days pass from the date of the STP's notice of resolution of 
the appeal if the resolution is adverse to the Medicaid Beneficiary and if the 
Medicaid Beneficiary has not requested a Medicaid Fair Hearing with continuation 
of transportation services until a Medicaid Fair Hearing decision is reached; 

(3) The Medicaid Fair Hearing panel's decision is adverse to the Medicaid 
Beneficiary; or, 

(4) The authorization to provide services expires, or the Medicaid Beneficiary meets 
the authorized service limits. 

c. If the final resolution of the appeal is adverse to the Medicaid Beneficiary, the STP may 
recover the costs of the services furnished from the Medicaid Beneficiary while the 
appeal was pending, to the extent that the STP furnished the services solely because of 
the requirements of this section. 

d. If the STP did not furnish services while the appeal was pending and the appeal panel 
reverses the STP's decision to deny, limit or delay services, the STP must pay for 
disputed services in accordance with State policy and regulations. 

e. If the STP furnished services while the appeal was pending and the appeal panel 
reverses the STP's decision to deny, limit or delay services, the STP must pay for 
disputed services in accordance with State policy and regulations. 

3. Filing Requirements 

a. The Medicaid Beneficiary or his/her representative must file an appeal within thirty (30) 
calendar days of receipt of the notice of the STP's action. 

b. The Medicaid Beneficiary may file an appeal either orally or in writing. If the filing is oral, 
the Medicaid Beneficiary must also file a written, signed appeal within thirty (30) 
calendar days of the oral filing. The STP shall notify the requesting party that it must file 
the written request within ten (10) business days after receipt of the oral request. For 
oral filings, time frames for resolution of the appeal begin on the date the STP receives 
the oral filing. 
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c. The STP shall resolve each appeal within State-established time frames not to exceed 
forty-five ( 45) calendar days from the day the STP received the initial appeal request, 
whether oral or in writing. 

d. If the resolution is in favor of the Medicaid Beneficiary, the STP shall provide the services 
as quickly as the Medicaid Beneficiary's health condition requires. 

e. The STP may extend the resolution time frames by up to fourteen (14) calendar days if 
the Medicaid Beneficiary requests an extension, or the STP documents that there is a 
need for additional information and that the delay is in the Medicaid Beneficiary's best 
interest. 

(1) If the STP requests the extension, the STP must give the Medicaid Beneficiary 
written notice of the reason for the delay. 

(2) The STP must provide written notice of the extension to the Medicaid Beneficiary 
within five (5) business days of determining the need for an extension. 

4. Expedited Process 

a. The STP shall establish and maintain an expedited review process for appeals when the 
STP determines, the Medicaid Beneficiary requests or the provider indicates (in making 
the request on the Medicaid Beneficiary's behalf or supporting the Medicaid Beneficiary's 
request) that taking the time for a standard resolution could seriously jeopardize the 
Medicaid Beneficiary's life, health or ability to attain, maintain or regain maximum 
function. 

b. The Medicaid Beneficiary may file an expedited appeal either orally or in writing. No 
additional written follow-up on the part of the Medicaid Beneficiary is required for an oral 
request for an expedited appeal. 

c. The STP must: 

(1) Inform the Medicaid Beneficiary of the limited time available for the Medicaid 
Beneficiary to present evidence and allegations of fact or law, in person and in 
writing; 

(2) Resolve each expedited appeal and provide notice to the Medicaid Beneficiary, as 
quickly as the Medicaid Beneficiary's health condition requires, within State 
established time frames not to exceed seventy-two (72) hours after the 
Recipient/Subcontractor receives the appeal request, whether the appeal was 
made orally or in writing; 

(3) Provide written notice of the resolution in accordance with the appeal process 
section, of the expedited appeal to the Medicaid Beneficiary; 

(4) Make reasonable efforts to provide oral notice of disposition to the Medicaid 
Beneficiary immediately after the appeal panel renders a decision; and, 

(5) The STP nor any transportation provider shall take any punitive action against a 
physician or other health care provider who requests an expedited resolution on 
the Medicaid Beneficiary's behalf or supports a Medicaid Beneficiary's request for 
expedited resolution of an appeal. 
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a. If the STP denies a request for an expedited resolution of an appeal, the 
STP must: 

(1) Transfer the appeal to the standard time frame of no longer than 
forty-five ( 45) calendar days from the day the 
recipient/subcontractor received the request for appeal (with a 
possible fourteen [14] day extension); 

(2) Make all reasonable efforts to provide immediate oral notification 
of the recipients/subcontractor's denial for expedited resolution 
of the appeal; 

(3) Provide written notice of the denial of the expedited appeal 
within two (2) calendar days; and, 

(4) Fulfill all requirements set forth in the appeal process section 
above. 

f. Medicaid Fair Hearing Process 

As set forth in Rule 65-2.042, FAC, the Recipient's/Subcontractor's grievance procedure and appeal and 
grievance processes shall state that the Medicaid Beneficiary has the right to request a Medicaid Fair 
Hearing, in addition to, and at the same time as, pursuing resolution through the 
Recipient's/Subcontractor's grievance and appeal processes. 

a. A physician or other health care provider must have a Medicaid Beneficiary's written consent 
before requesting a Medicaid Fair Hearing on behalf of a Medicaid Beneficiary. 

b. The parties to a Medicaid Fair Hearing include the STP, as well as the Medicaid Beneficiary, 
his/her representative or the representative of a deceased Medicaid Beneficiary's estate. 

1. Filing Requirements 

a. The Medicaid Beneficiary may request a Medicaid Fair hearing within ninety (90) 
days of the date of the notice of the STP's resolution of the Medicaid 
Beneficiary's grievance/appeal by contacting DCF at: 

The Office of Appeal Hearings 
1317 Winewood Boulevard, Building 5, Room 203 

Tallahassee, FL 32399-0700 

2. General Duties 

a. The STP must: 

(1) Continue the Medicaid Beneficiary's transportation services while the 
Medicaid Fair Hearing is pending if: 

(a) The Medicaid Beneficiary filed for the Medicaid Fair Hearing in a 
timely manner, meaning on or before the later of the following: 

(i) Within ten (10) business days of the date on the notice 
of action (add five [5] business days if the notice is sent 
via surface mail); 
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(ii) The intended effective date of the STP's proposed 
action. 

(b) The Medicaid Fair Hearing involves the termination, suspension, 
or reduction of a previously authorized course of treatment; 

(c) The authorization period has not expired; and/or, 

(d) The Medicaid Beneficiary requests extension of transportation 
services. 

(2) The STP nor any Transportation Provider shall take any punitive action 
against a physician, Transportation Provider, or other health care 
provider who requests a Medicaid Fair Hearing on a Medicaid 
Beneficiary's behalf or supports a Medicaid Beneficiary's request for a 
Medicaid Fair Hearing. 

a. If the STP continues or reinstates Medicaid Beneficiary 
Transportation Services while the Medicaid Fair Hearing is 
pending, the STP must continue said Transportation Services 
until one (1) of the following occurs: 

(1) The Medicaid Beneficiary withdraws the request for a 
Medicaid Fair Hearing; 

(2) Ten (10) Business Days pass from the date of the STP's 
notice of resolution of the Appeal if the resolution is 
adverse to the Medicaid Beneficiary and the Medicaid 
Beneficiary has not requested a Medicaid Fair Hearing 
with continuation of Transportation Services until a 
Medicaid Fair Hearing decision is reached (add five [SJ 
Business Days if the Recipient/Subcontractor sends the 
notice of Action by surface Mail); 

(3) The Medicaid fair Hearing officer renders a decision that 
is adverse to the Medicaid Beneficiary; and/or, 

(4) The Medicaid Beneficiary's authorization expires or the 
Medicaid Beneficiary reaches his/her authorized service 
limits. 

3. f the final resolution of the Medicaid Fair Hearing is adverse to the Medicaid Beneficiary, 
the STP may recover the costs of the services furnished while the Medicaid Fair Hearing 
was pending, to the extent that the STP furnished said services solely because of the 
requirements of this Section. 

4. If the STP did not furnish services while the Medicaid Fair Hearing was pending, and the 
Medicaid Fair Hearing resolution reverses the STP's decision to deny, limit or delay 
services, the STP must authorize or provide the disputed services as quickly as the 
Medicaid Beneficiary's health condition requires. 
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If the STP did furnish services while the Medicaid Fair Hearing was pending, and the 
Medicaid Fair Hearing resolution reverses the STP's decision to deny, limit or delay 
services, the STP must pay for the disputed services in accordance with State policy and 
regulations. 

Type Time Frame to Provide Time Extension Time Frame to Next Step 
File Transportation Frame to Time Send (if any) 

Services During Resolve Frame Notification of 
Review Resolution 

Complaint Ninety (90) Yes Fifteen Ten (10) Five (5) business File a 
calendar days from (15) business days from the grievance. 
the date of the business days. date of the 
incident that days. complaint. 
precipitated the 
complaint. 

Grievance Ninety (90) Yes Ninety Fourteen Thirty (30) Medicaid 
calendar days from (90) (14) calendar days Fair 
the date of the calendar calendar from the date of Hearing. 
action that days. days. the resolution of 
precipitated. the grievance. 

15. Passenger Code of Conduct 

For everyone's safety, drivers and riders of the system are expected to act in an appropriate manner at 
all times and abide by the policies of Suwannee River Economic Council. 

• Riders shall be ready to board the vehicle within 5 minutes of its arrival. 

• Riders shall be prepared to share their ride with other passengers. 

• No person may eat, drink or smoke on board any vehicle. 

• No passenger may operate or tamper with any equipment on board any vehicle. 

• Riders may not have radios, cassette tape players, CD players or other sound generating devices 
in operation while on board a vehicle, UNLESS it is connected to a headset. 

• Disruptive behavior, which results in a distraction to the driver is deemed a safety hazard. Such 
behavior will not be tolerated and shall be grounds for suspension of transportation privileges. 

a. Verbal Abuse 

Verbal abuse by a rider against staff, drivers or other clients will not be tolerated. Verbal abuse includes 
but is not limited to use of profanity, obscene gestures, yelling or screaming. Riders who verbally abuse 
staff, drivers or other clients may be suspended from service. 
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b. Physical Abuse 

Physical abuse of either a rider to another rider or rider to a driver will not be tolerated. Physical abuse 
includes but is not limited to grabbing, hitting or touching. Such abuse shall be deemed as assault. In 
such cases, the local police shall be notified, and the rider shall be issued a notice of suspension from 
service. 

c. Substance Abuse 

No passenger who is under the influence of alcohol or illegal drugs will be transported. If a passenger is 
scheduled to be returned home and they are under the influence, they will be required to find alternative 
means of transportation. If a pattern of such behavior exists, a suspension of transportation privileges 
shall be invoked. 

d. Penalties 

The following penalties shall apply to service sponsored by Florida's Transportation Disadvantaged 
Program. Service suspension for Medicaid NET sponsored passengers must follow the Medicaid Program 
guidelines. 

Verbal Abuse 

First offense - written warning 
Second offense - one week suspension of services 
Third offense - 30 day suspension of services 
Fourth offense - 90 day suspension of services 
Fifth offense - permanently removed from service 

Physical Abuse 

First offense - Suwannee River Economic Council will issue a written notice of suspension for 90 days by 
certified mail. The notice will advise the rider that Suwannee River Economic Council intends to suspend 
his or her riding privileges and the reason for such action. 

Second offense - 180 day suspension of services 

Third offense - permanently removed from service 

e. Appeals 

A rider has ten (10) calendar days from the date of issuance of suspension notice to request a 
reconsideration hearing on the suspension. If a reconsideration hearing is requested, the hearing will be 
held by the Gilchrist County Transportation Disadvantaged Coordinating Board Grievance Committee if 
the suspension involves transportation provided under Florida's Transportation Disadvantaged Program. 
All requests for reconsideration must be in writing and delivered to: 

Suwannee River Economic Council 
P.O. Box 70 
Live Oak, FL 32060 

and 
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The written request must include the name and address of the person who is requesting the hearing and 
a statement as to why his or her riding privileges should not be suspended. If the request is not received 
within ten (10) calendar days from the issue date of the suspension, then the suspension becomes 
effective ten (10) calendar days from the date of issue. Upon receipt of letter requesting the 
reconsideration hearing, a hearing shall be held within 10 working days. The North Central Florida 
Regional Planning Council will advise the person requesting the reconsideration hearing by return 
correspondence of the date, time and location of the hearing. 

The person will be given the opportunity to present the reasons why they believe the suspension should 
not take place. The Gilchrist County Transportation Disadvantaged Coordinating Board Grievance 
Committee will make a recommendation whether or not to uphold the suspension. A written statement 
of the recommendation shall be forwarded to the person requesting the hearing within two (2) working 
days after the hearing by the Grievance Committee. A written statement of the decision whether or not 
to uphold the suspension shall be forwarded by certified mail within two (2) working days by Suwannee 
River Economic Council to the person requesting the hearing. 

16. Evaluation Processes 

Suwannee River Economic Council in cooperation with the local Coordinating Board will determine 
whether agencies, from a total system approach, can perform more effectively and more efficiently their 
own transportation. 

B. Cost/Revenue Allocation and Rate Structure 
l ustification 

See Appendix B. 

) 
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Chapter III: Quality Assurance 
This section contains the steps the local Coordinating Board will take to monitor and evaluate the services 
provided by or coordinated through the Community Transportation Coordinator, based on the Florida 
Commission for the Transportation Disadvantaged standards and the locally established service 
standards. 

A. Community Transportation Coordinator 
Evaluation Process 

The focal Coordinating Board will evaluate the Community Transportation Coordinator's performance on 
an annual basis using the Commission for the Transportation Disadvantaged Quality Assurance Program 
Evaluation/Local Coordinating Board, Community Transportation Coordinator Evaluation Workbook. This 
evaluation workbook was created to provide a formal process for evaluating the performance of the 
Coordinator (and its operators). The Commission requires worksheets regarding Cost, Competition and 
Coordination be completed during this review. 
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Gilchrist County Transportation 
Disadvantaged Coordinating 
Board Grievance Procedures 

The following sets forth the procedures for the Gilchrist County Transportation Disadvantaged 
Coordinating Board to address grievances from agencies, users, potential users, sub-contractors, and 
other interested parties concerning Florida's Coordinated Transportation System. 

B. Agency Description 
The Gilchrist County Transportation Disadvantaged Coordinating Board, herein after referred to as the 
Board, is a public body appointed by the North Central Florida Regional Planning Council serving as the 
Designated Official Planning Agency as authorized by Section 427.015, Florida Statutes. 

c. Definitions 
Transportation disadvantaged means those persons who because of physical or mental disability, income 
status, or age are unable to transport themselves or to purchase transportation and are, therefore, 
dependent upon others to obtain access to health care, employment, education, shopping, social 
activities, or other life-sustaining activities, or children who are handicapped or high-risk or at-risk as 
defined in Section 411.202, Florida Statutes. 

Agency means an official, officer, commission, authority, council, committee, department, division, 
bureau, board, section, or any other unit or entity of the state or of a city, town, municipality, county, or 
other local governing body or a private nonprofit transportation service-providing agency. 

Community Transportation Coordinator means a transportation entity recommended by a metropolitan 
planning organization, or by the appropriate designated official planning agency as provided for in 
Section 427.011, Florida Statutes in an area outside the purview of a metropolitan planning organization, 
to ensure that coordinated transportation services are provided to the transportation disadvantaged 
population in a designated service area. 

Coordinating Board means an advisory entity in each designated service area composed of 
representatives appointed by the metropolitan planning organization or designated official planning 
agency, to provide assistance to the community transportation coordinator relative to the coordination of 
transportation services. 

Coordination means the arrangement for the provision of transportation services to the transportation 
disadvantaged in a manner that is cost-effective, efficient and reduces fragmentation and duplication of 
services. 
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Designated Official Planning Agency means the official body or agency designated by the Commission to 
fulfill the functions of transportation disadvantaged planning in areas not covered by a Metropolitan 
Planning Organization. The Metropolitan Planning Organization shall serve as the designated official 
planning agency in areas covered by such organizations. 

Designated Service Area means a geographical area recommended by a designated official planning 
agency, subject to approval by the Florida Commission for the Transportation Disadvantaged, which 
defines the community where coordinated transportation services will be provided to the transportation 
disadvantaged. 

Florida's Coordinated Transportation System means a transportation system responsible for coordination 
and service provisions for the transportation disadvantaged as outlined in Chapter 427, Florida Statutes. 

Grievance means a written complaint to document any concerns regarding the operation or 
administration of services provided by Florida's Coordinated Transportation System by the Community 
Transportation Coordinator, subcontracted transportation operators, the Designated Official Planning 
Agency, or the Board. A grievance may also be a service complaint that has been left unresolved for 
more than 45 days. 

Memorandum of Agreement is the state contract for transportation disadvantaged services purchased 
with federal, state or local government transportation disadvantaged funds. This agreement is between 
the Florida Commission for the Transportation Disadvantaged and the Community Transportation 
Coordinator and recognizes the Community Transportation Coordinator as being responsible for the 
arrangement of the provision of transportation disadvantaged services for a designated service area. 

Service complaint means routine incidents that occur on a daily basis, are reported to the driver or 
dispatcher, or to other individuals involved with the daily operations, and are resolved within the course 
of a reasonable time period suitable to the complainant. All service complaints shall be recorded and a 
summary of complaints should be provided by the Community Transportation Coordinator on a quarterly 
basis, to the Board. 

Transportation Disadvantaged Service Plan means an annually updated plan jointly developed by the 
Designated Official Planning Agency and the Community Transportation Coordinator which contains a 
development plan, service plan and quality assurance components. The plan shall be approved and used 
by the local Coordinating Board to evaluate the Community Transportation Coordinator. 

D. Purpose 
(1) The Board shall appoint a Grievance Committee to serve as a mediator to process, and 

investigate complaints from agencies, users, potential users of the system and the Community 
Transportation Coordinator in the designated service area, and make recommendations to the 
Board for the improvement of service. 

(2) The Board shall establish procedures to provide regular opportunities for issues to be brought 
before the Grievance Committee and to address them in a timely manner. Members appointed to 
the Grievance Committee shall be voting members of the Board. 
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(3) The Grievance Committee and the Board shall have the authority to hear and advise on 
grievances. When an entity makes a determination of the rights, duties, privileges, benefits, or 
legal relationships of a specified person or persons, it is exercising "adjudicative" or 
"determinative" powers. Deciding a grievance between two independent parties may fall within 
these parameters, depending on the nature of the grievance. Chapter 427, Florida Statutes 
grants no adjudicative powers to anyone. 

E. Membership 
(1) The Chair, subject to approval by the Board, shall appoint five (5) voting members to a Grievance 

Committee. The membership of the Grievance Committee shall include broad geographic 
representation from members of the local Coordinating Board representing the County in the 
service area. 

(2) Term limits on the Grievance Committee may coincide with term limits on the Board. 

F. Officers 
(1) The Grievance Committee shall elect a Chair and Vice-Chair. 

G. Meetings 
(1) The Grievance Committee may meet as often as necessary to fulfill their responsibilities. The 

Grievance Committee may meet following Board meetings to hear complaints. 

(2) Notice of Meetings. Notices and agendas shall be sent to all Grievance Committee members and 
other interested parties at least two (2) weeks prior to each Grievance Committee meeting. Such 
notice shall state the date, time and the place of the meeting. 

(3) Quorum. At all meetings of the Grievance Committee, the presence in person of a majority of 
the voting members shall be necessary and sufficient to constitute a quorum for the transaction 
of business. In the absence of a quorum, those present may, without notice other than by 
announcement at the meeting, recess the meeting from time to time, until a quorum shall be 
present. At any such recessed meeting, any business may be transacted which might have been 
transacted at the meeting as originally called. 

(4) Voting. A majority vote is required for actions by the Grievance Committee. As required by 
Section 286.012, Florida Statutes, all Grievance Committee members, including the Chair, must 
vote on all official actions taken by the Grievance Committee except when there appears to be a 
possible conflict of interest with a member or members of the Grievance Committee. 
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(5) Conflict of Interest. In accordance with Chapter 112 (Part III), Florida Statutes, "No county, 
municipal, or other public office shall vote in an official capacity upon any measure which would 
inure to his or her special private gain or loss, or which the officer know would inure to the 
special private gain or loss of a principal by whom he or she is retained, of the parent 
organization or subsidiary of a corporate principal which he or she is retained, of a relative or of a 
business associate. The officer must publicly announce the nature of his or her interest before 
the vote and must file a memorandum of voting conflict on Ethics Commission Form BB with the 
meeting's recording officer within 15 days after the vote occurs disclosing the nature of his or her 
interest in the matter." 

In cases where a grievance involves the private or personal interests of a member of the 
Grievance Committee, such member shall be disqualified from hearing such grievance. If a 
Grievant claims a conflict between the Grievant and a Grievance Committee member, the 
Grievance Committee member identified as having a conflict shall recues themselves from 
hearing the grievance. No member of the Grievance Committee shall appear before the 
Grievance Committee as an agent or attorney for any person. 

(6) Proxy Voting. Proxy voting is not permitted. 

(7) Parliamentary Procedures. The Grievance Committee will conduct business using parliamentary 
procedures according to Robert's Rules of Order, except when in conflict with these Grievance 
Procedures. 

H. Administration 
(1) Staff Support. The North Central Florida Regional Planning Council shall provide the Grievance 

Committee with sufficient staff support and resources to enable the Grievance Committee to fulfill 
their responsibilities. 

(2) Minutes. The North Central Florida Regional Planning Council is responsible for maintaining an 
official set of minutes for each Grievance Committee meeting. 

I . Duties 
The Grievance Committee shall make recommendations to the Board, the Community Transportation 
Coordinator, and/or to the Florida Commission for the Transportation Disadvantaged for improvement of 
service. 

J. Procedures 
(1) The grievance procedures shall be open to addressing concerns by any person or agency 

including but not limited to: purchasing agencies, users, potential users, private-for-profit 
operators, private-nonprofit operators, Community Transportation Coordinators, Designated 
Official Planning Agencies, elected officials, and drivers. The grievant, in their formal complaint, 
should demonstrate or establish their concerns as clearly as possible. 
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(2) The Board must make a written copy of the grievance procedures available to anyone, upon 
request. All documents pertaining to the grievance process will be made available, upon request, 
in accessible format. The following procedures are established to provide regular opportunities 
for grievances to be brought before the Grievance Committee. 

(3) Should an interested party wish to file a grievance with the Board, that grievance must be filed in 
writing within ninety (90) days after the occurrence of the event giving rise to the grievance. 
The grievance shall be sent to: 

Gilchrist County Transportation Disadvantaged Coordinating Board 
Grievance Committee 
2009 N.W. 67th Place 
Gainesville, FL 32653-1603 

(4) If requested, the North Central Florida Regional Planning Council staff will provide assistance 
individuals to prepare written grievances. 

(5) The grievance should try to demonstrate or establish a clear violation of a specific law, 
regulation, or contractual arrangement. Copies of pertinent laws and regulations may be 
obtained from North Central Florida Regional Planning Council staff. 

(6) The grievance shall include: 

a. the name, address and telephone number of the Complainant; 

b. a statement of the grounds for the grievance and be supplemented by supporting 
documentation, made in a clear and concise manner; and 

c. an explanation by the Complainant of the improvements needed to address the complaint. 

(7) If the Board receives a grievance pertaining to the operation of services by the Community 
Transportation Coordinator, that grievance shall be forwarded to the Community Transportation 
Coordinator for a written response. The Community Transportation Coordinator's written 
response shall be provided to the Grievance Committee at least one week prior to the Grievance 
Committee meeting to hear such grievance. 

(8) If the Complainant does not want to be contacted by the Community Transportation Coordinator 
concerning the grievance before the grievance is heard, the Community Transportation 
Coordinator is prohibited from contacting the Complainant. 

(9) Within fifteen (15) working days following the date of receipt of the formal grievance, North 
Central Florida Regional Planning Council staff shall advise the Grievance Committee of the 
grievance to schedule a hearing on the grievance and inform the Complainant of the hearing 
date. 

(10) The Grievance Committee shall meet to hear the grievance within forty-five (45) calendar days 
from the date of receipt of the grievance. 

(11) North Central Florida Regional Planning Council staff shall send notice of the Grievance 
Committee's scheduled hearing in writing to the local newspaper of greatest circulation, the 
Complainant and other interested parties. 
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(12) All involved parties have a right to present their views to the Grievance Committee, either orally 
or in writing. In addition, all parties may present evidence. 

(13) A written report and any recommendations of the Grievance Committee shall be provided to the 
Board. A copy of this report shall be provided to the concerned parties within ten (10) working 
days after the hearing on the grievance and no more than sixty (60) calendar days from the date 
of receipt of the formal grievance. The Grievance Committee's recommendation will stand unless 
the recommendation is changed by the Board. 

(14) A written report shall also be provided to the Community Transportation Coordinator's Governing 
Board. 

K. Appeals 

(1) Appeals of recommendations by the Grievance Committee to the Board shall be made within 
twenty (20) working days from the date when the Grievance Committee makes a 
recommendation regarding a grievance. The appeal shall be mailed to: 

Gilchrist County Transportation Disadvantaged Coordinating Board 
2009 N.W. 67th Place 
Gainesville, FL 32653-1603 

(2) The Complainant will be notified in writing of the date, time and place of the Board meeting 
where the appeal will be heard. This written notice will be mailed at least ten (10) calendar days 
in advance of the meeting. 

(3) The Board will meet to hear the appeal and render its recommendation within thirty (30) 
calendar days of the date the appeal was filed. A written copy of the recommendation will be 
mailed to all parties involved within ten (10) calendar days of the date of the recommendation. 

(4) Should a Complainant remain dissatisfied with the Board's decision, he or she may contact the 
Florida Commission for the Transportation Disadvantaged at the following address: 

Florida Commission for the Transportation Disadvantaged 
605 Suwannee Street, MS-49 
Tallahassee, FL 32399-0450 

(5) The Florida Commission for the Transportation Disadvantaged also has an Ombudsman Program 
to assist individuals with complaints. The toll-free Ombudsman Hotline is 1-800-983-2435. 
Chapter 427, Florida Statutes does not expressly confer the power or authority for the Florida 
Commission for the Transportation Disadvantaged to "hear and determine" a grievance between 
two (2) third parties. The Florida Commission for the Transportation Disadvantaged may choose 
to listen to grievances and it can investigate them from a fact-finding perspective. It cannot be 
the "judge" or "arbiter" of the grievance in the sense of determining that one party's version of 
the facts is right and the other is wrong, and order the wrong party to somehow compensate the 
right party. On the other hand, the grievance may bring to light a problem within "the system." 

(6) If the grievance showed that one (1) of the parties with whom the Florida Commission for the 
Transportation Disadvantaged contracts was acting so aberrantly as to not be in compliance with 
its contract, the Florida Commission for the Transportation Disadvantaged could exercise 
whatever contractual rights it has to correct the problem. 
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(7) The Florida Commission for the Transportation Disadvantaged may take part in the grievance 
process, if it wants to, for purposes of listening to the grieving parties and gathering the facts of 
the matter. It may not decide the grievance, where doing so would amount to an exercise of 
adjudicative powers. 

L. Medicaid Non-Emergency Transportation 
Program Grievance System 

(1) The Florida Commission for the Transportation Disadvantaged and Medicaid Subcontracted 
Transportation Provider shall have a Grievance System in place that includes complaint and 
grievance processes. The Medicaid Subcontracted Transportation Provider must also have an 
appeal process and access to the Medicaid Fair Hearing System. 

(2) The Florida Commission for the Transportation Disadvantaged Medicaid Grievance System is 
attached as Appendix A. 

M. Suspension Reconsideration 
(1) If a rider has been issued a notice of suspension by the Community Transportation Coordinator, 

they have ten (10) calendar days from the date of issuance of suspension notice to request a 
reconsideration hearing on the suspension. If a reconsideration hearing is requested, the hearing 
will be held by the Grievance Committee if the suspension involves transportation provided under 
Florida's Transportation Disadvantaged Program. 

(2) The written request must include the name, address and telephone number of the person who is 
requesting the hearing and a statement as to why his or her riding privileges should not be 
suspended. If the request is not received within ten (10) calendar days from the issue date of 
the suspension, then the suspension becomes effective ten (10) calendar days from the date of 
issue. 

(3) Upon receipt of letter requesting the reconsideration hearing, a hearing shall be held within ten 
(10) working days. The North Central Florida Regional Planning Council will advise the person 
requesting the reconsideration hearing by return correspondence of the date, time and location 
of the hearing. 

(4) The person will be given the opportunity to present the reasons why they believe the suspension 
should not take place. The Grievance Committee will make a recommendation whether or not to 
uphold the suspension. A written statement of the recommendation shall be forwarded to the 
person requesting the hearing within two (2) working days after the hearing by the Grievance 
Committee. A written statement of the decision whether or not to uphold the suspension shall be 
forwarded by certified mail within two (2) working days by the Community Transportation 
Coordinator to the person requesting the hearing. 

N. Prohibition Against Retaliation 
No individual shall be unlawfully denied Transportation Disadvantaged Program services because such 
individual has filed a grievance related to Florida's Transportation Disadvantaged Program or has testified 
or is about to testify in any such proceeding or investigation related to Florida's Transportation 
Disadvantaged Program. 
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O. Alternative Recourse 
Apart from these grievance processes, aggrieved parties with proper standing, may also have recourse 
through Chapter 120, Florida Statutes, administrative hearings process or the judicial court system. 
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Appendix B: Cost/Revenue Allocation and 
Rate Structure Justification 

COMMUNITY TRANSPORTATION COORDINATOR: Suwannee River Economic 
Council, Inc. 

COUNTY: Gilchrist 

CONTRACT PERIOD: July l, 2013 - June 30, 2014 

PURCHASING AGENCY: Florida Commission for the Transportation Disadvantaged 

PROGRAM/SERVICE TYPE COST PER UNIT 
(Passenger Mile or PassengerTrip) 

Transportation Disadvantaged Program Ambulatory $1.26/passenger mile 
Transportation Disadvantaged Program Wheelchair $2.16/passenger mile 
Transportation Disadvantaged Program Stretcher $4.49/passenger mile 
Medicaid Program Ambulatory $2.43/passenger mile 
Medicaid Program Wheelchair $4.16/passenger mile 
Medicaid Program Stretcher $8.66/passenger mile 
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Preliminary Information Worksheet Version 1 4 

CTC Name: Suwannee River Economic Council, Inc. 

County (Service Area): Gilchrist County 

Contact Person: Mall Pearson 
Phone # 386-362-4115 ext 242 

Check Applicable Characteristic: 
ORGANIZATIONAL TYPE: 

Governmental 

! I Private Non-Profit 

Private For Profi t 

NETWORK TYPE: 

Fully Brokered 

• Partially Brokered 

Sole Source 

Once completed. proceed to the Worksheer entitled 
"Comprehensive Budget" 

Gilchrist2013-14RateModel FINAL APPROVED.xlsx: Preliminary Information 
Page 1 of 1 

A pendix B - Cost/ Revenue Allocation and Rate Structure Justification Pa e 8-2 



Comprehensive Budget Worksheet 

I Comp/Pie appfJCabk• GREEN cells"' column~ 2 J 4 01rd 7 

Faii!bo1 
Med.cad Co-Prt Rea11 ... e<1 

~C-Olllrt)ullon1 

l:i"64Cor.lou1.!Nld~ 

°'""' Bu:s Paa.ti P~~~ Ae ... enu1 

P1iot Ye.11'1 
ACTUALS 

Ju)y'hlol 

2011 

Ju;-ieJOlhrJ 

tOtJ 

l r1 I 

c .. 11en1'fu•(5 
APPROVED ..._ .. 
unendl'd 

U;x.otn~1'g Yeaf• 
PROPOSED 

A:ldoel 
,..,.., .. 

Jul,.15!0! ,,..,:!.( fl ~ 

2012 2D1~ . . 
JunaJOthol J11f*3lithof 

Nll )OU . ' 

GiW;hri5t2013 •14Ralet/.odel FINll.L APPROVED .-1 51: Co:npret\ens1 ... c Buogel 

<'(.C11..1ng.1 

l1o<nP'10f 
'IN'ID 
Cun~• 

·~ . 

!000% 

Gilchrist County 
Transportation Disadvantaged Service Plan 

CTC: Suwannee River Economic Council, Inc 
County: Gllchnsl County 

P<OOO'<d 

"'""'""' ·~ Cu fl en.I 

Ye&ilO 

IJ~..ng 

t:ootum wtlO:l!Cf ICN~l'\!A!S Ble coilitdOO Ha SVJtem f.U~f \IS 

llfk"C~MolM'"'1Ce<11l•vrulp.''CI' 

Page l 012 

A endix B - Cost/Revenue Allocation and Rate Structure Justification Page 8-3 -87-



-88-

Gilchrist County 
Transportation Disadvantaged Service Plan 

Comprehensive Budget Worksheet 
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Transportation Disadvantaged Service Plan 

Budgeted Rate Base Worksheet ......... ,. CTC: Svw.nnee Ri'ffr Eeonomk: Council, Inc 

county: Glk:hrts!Counly 
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Transportation Disadvantaged Service Plan 

Budgeted Rate Base Worksheet CTC: SUWlnnM RIV•t Economic Councll, Inc 

County: Gllchrftil County 
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Gilchrist County 
Transportation Disadvantaged Service Plan 

Worksheet for Program-wide Rates CTC: 
County: 

Suwannee River E Ve1sion 1 • 

Gilchrist County 

Complete Total Projected Passenger Milas and ONE-WAY Passenger Trips (GREEN cells} below 

Do fiQ! include tripe or mflee related to Coordination Contractors I 

Do t!QI include School Boord trip• or miles UNLESS .. ........ . 
~all ONE.WAY passenger trips and pesaeneer miles related to 1ervlce1 you purchaaed from your transportation oparalorwl 

Do !tQ! include tripe or mllas for services provided to the general publlelprivate pay UNLESS .. 

Do HQ!" Include escort activity as paeeenger trips or pasaenger mile& unleaa charged the fUll rate for eervlce! 

Do !fQ!" include fixed route bus pr0'1f'iiilm trip& or pa1&enger mlleel 

PROGRAM-WIDE RATES 

Total Projected Passenger Miles =J 111450 Fiscal Year 

Rate Per Pnasengor Mile= $ 1.69 2013. 2014 

1 otal P1ojecled Passenger Trips = J 6 .248 

Rate Per Paesangar Trip= $ 30.14 f!-w@.1,1.11ef!in1. = 17.9 Miles 

Rates II No Revenue Funds Were Identified As Subsidy 
Funds 

Rate Per Passenger Mile= $ 3.26 

Rate Per Passenger Trip = $ 58.12 

Once Completed. Proceed to the Worksheet t!nl1/fed "'MulUple Service Rates" 

Vahiclo Miles 
The miles that a vehicle 1s scheduled to or aclually 1ravels from the time 1l pulls oul from its garage to go mto revenue service to the lime 11 pulls in from revenue serviC6 

Vehlcle Revenue Miles (VRM) 
The miles Jhal vehicles are scheduled to or adually !ravel while m revenue service Vehicle revenue miles exclude 

Deadhead 
Operator training , and 
Vehicle m;;imtenance testing, as well as 
School bus and charter services 

Pas6enger Miles (PM) 
The cumulal1ve sum of the distances ridden by each passenger 

Gllchrist2013-14RaleMoclel FINAL APPROVED xlsx: Program.wide Rates 
Page1 of1 

A endix B - Cost/Revenue Allocation and Rate Structure Justification Pa e 8-7 -91-



Gilchrist County 
Transportation Disadvantaged Service Plan 

it]~) 1(]1 !j ' 1! [] tf!J 
h Jl i.tii l!.t!I 

1[_];11 1[J=;J [] tl~f 1 IHifl . . i • 

H 

1t)! tL]t:v D i1:h "A 1'3!1 . ~ , !t· 1 J 
Q p ,. 

!! " 1(Sp1 10~~·11 [] 1;11 . l 1t~ll .. ! l . (1J . ! 

! 
u 

I HYH H e 

!11 ll I ~1 
' 1 i. 

t i 
,u 

I ~j -l 
i i f-1 b ;!~ r ( .... ' r; Ue i ~ 1 11 I A ~ E 

I 
t ri UI w 

,1 
!: 

if 
• lj ~ 

~i s . ~ i !fl 1- e. 
fJ . !' • -" a: ;- : 

i 
»j '-1 i If. 

~ i! I h !J l ~I i~: 
! f 

.. I"'' Ji 0 

J • r n H ! 
I 2- r ., ~ a! ·f l 
~ [j ! r 1-

l l s! JI · I ~ 
S ! f ~.l ~ ~ , 
i .. ~z 8 

~ f I I I 
t .. 

H 
.. E; 

" "' i l iR t ~ 

~ 
l ! 0 ... lo" t ,J " ~ - - .. ... • l 

J 

t 

-92- A endix B - Cost/Revenue Allocation and Rate Structure Justification Pa e 8-8 



I 
\0 
w 
I 

Worl<s~ccl for Mult1p!o-Sarviw Rotos. 

f""'f'::irt'\;i. .. t~•· ... !I.If""."""-"-. 
tlnMQn, ... 1 

h -~.0:-.,...,.- ..... ...-:11·••11-!@'t~ 

.!jECTK>N ~m bcor1.,.Nk• 
\~)Q.1---~~~~ .... 1 

~ -~ ......... 't;...!Ct• I C.,:a. ... b!Nfcj1INWl!*~tt'OOI. 

~-~ 

~ tfoo>ft...ct\ ... ,W~NCl'lacD'T? 

se~rv- <1tMs.t_nik•~ 
tit.,.~ ·· .. _ 

kd..+.iit.lh.~.-..l"UmOM(lf~~ .......... "'"" 

CJ -....n ._, 
-~-OollllW- " 

~ . 
L=..:::.J 

• 10;rr -A 

·--·--

--·­... 
. --------·-------------------------------------... ------------------ ....... ----- -------------------
S'EGTIOM Vr' W t1 C.iitulalh;I.., lor MuUt.P!s S.l"Vkn! 

\ ino\11 ~,,,......,..."'*""~ f.'r!" .... ~~ ..... CA:E!:H_, ~ .. A.,-.b•_,..&wwcil,..Dt~~ 
1 ~#'d~p,1~111'61~"'"'9t!Ni'li,;1i4W11CC9..,,..,0"l .. "'Pt0!1~~WornMN:-MnAJl...,.. 
.,..,..._..~~:r:-ao~·F'"""""'.,...~ ... ~....,.~ 

' 1)1- _....,..b~tiir~ ~ol.fOuM1~ N011'!.Stao.'l t r:rnf8tn1,,.,....,,,np!'Ae.!:O'I # 
2ilim._ib h _•IfWH i - -"'"' ........ 

PraJtcW P~Mktl (t~~Cl)l .comtM:MOwf"l'lcmtOdr~m~rJ)• 1114'!0 f.11.t!J . Jt(!Oa • •100 • 

..... 
0 

lb'tll ll'liC~··· _,., .... ,.. •t ,..,..!!:.:.- ,!;? 

~~r.Ju~~tOltlr~tc1 Uflriet1SHdrttMll M s.ctlOI! ~• 6'16 

R.u. _. P~1rici • 

, "'f'Olt lft:t..,....S l aco.t~-."C.aCXMfl!HiDf'lleoatl"'atJl:•CMW.~b I~~~ 

[HGlfl .l)r..,...,Rlq.Pf'ltrc iN~let-bnOllllWi01AIA~ • 

- ---'"". ·-· 282 ··r 
_. .... ,.1 ~ ""' rm m._.w t.J . ..,1 

Combtndost flip and U0it Rd -
~ ... ""' .. 

._ 
.... 

.,._111 ..., ,-"~--Jor~.. IP fl t !tr ,... --2;~;:;! 

- Wl....toii.u ...,.,_ 
ltd~ '*~M-.• 

- _.,_ - "'-AMit~._....,,.,,, . 

~l-1.ut:~F..w.AA'AOV'!D "'" Jlf\llrv!D9-ICQ~ p_ ,ol ) 

g 
:a 
UI 

l 
!:!: 
0 
:a 
c u;· 
QI 
Q. 

A1 
:I 

6r 
IQ c;, 
ID -· Q. -n 
Jr 5. 
C! lQ. 
j:l' g 
~c 
- :a 
!: .:< 



Gilchrist County 
Transportation Disadvantaged Service Plan 

THIS PAGE LEFT BLANK INTENTIONALLY 

-94- A endix B - Cost/Revenue Allocation and Rate Structure Justification Page B-10 



Gilchrist County 
Transportation Disadvantaged Service Plan 

Appendix C: Service Provider Contract 

A pendix C Service Provider Contract Page C-1 -95-



-96-

Gilchrist County 
Transportation Disadvantaged Service Plan 

Effective: 71 01/08 to 6130109 

STATE OF FLOR1DA 
COMMISSION FOR THE TRANSPORTATION DISADVANTAGED 

STANDARD COORDINATION/OPERA TOR CONTRACT 

THIS CONTRACT is entered into between the COMMUNITY TRANSPORTATION 
COORDINATOR, Suwannee River Economic Council, Inc., designated pursuant to Chapter 
42 7, F . S ., to serve the transportation disadvantaged for the community that includes the entire 
area of Dixie, Gilchrist& Lafayette counties, and hereinafterreferred to as the "Coordinator" 
and Dixie County Emergency Services, hereinafter refeITed to as the "Agency/Operator". The 
tenns and conditions of this Contract are effective July I, 2008 and will continue through 
June 30, 2009. 

WHEREAS, the Coordinator is required, tmder Rule 41-2, F.A.C., Contractual Arrangements, 
to provide and/or enter into where cost effective and efficient; to enter into subcontract(s) or 
to broker transportation services to transportation operators; and 

WHEREAS, transportation disadvantaged funds includes any local government, state or 
federal funds that are for the transportation of transportation disadvantaged; and 

WHEREAS, the Coordinator desires to contract with the Agency/Operator for the provision 
of transportation services for the transportation disadvantaged; and 

WHEREAS, the Coordinator believes it to be in the public interest to provide such 
transportation services through the Agency/Operator for the residents of the service area who 
are clients of the Agency/Operator; and 

WHEREAS, the Agency/Operator will provide the Coordinator the opportunity to develop a 
proposal for any new transportation services needed; and 

WHEREAS, the Agency/Operator, in an effort to coordinate available resources, will make 
available transportation services to the Coordinator. 

WHEREAS, this Contract allows for the provisions of transportation services be provided by 
the Agency/Operator, in accordance with Chapter 427, F.S. , Rule 41-2, F.A.C., and the most 
current Community Transportation Coordinator policies. 

St.am.lard Coordi1.1<1lionlOperator Contract 
fonn 

I of '~· 
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Gilchrist County 
Transportation Disadvantaged Service Plan 

NOW, THEREFORE, in. Jeration of the mutual covenan, .: .mises and representations 
herein, the parties agree as follows: 

THE AGENCY/OPERATOR SHALL: 

A. Provide services and vehicles according to the conditions specified in Attachment I. 

B. Coordinate available resources and make available transportation services to the 
Coordinator. Such services shall be provided in accordance with Attachment I. 

C. Every three (3) months, submit to the Coordinator a Quarterly Year to Date Operating 
Report (from the Annual Operating Report) detailing demographic, operational and 
financial data regarding coordination activities in the designated service area. The 
report shall be prepared on forms provided by the Commission for the Transportation 
Disadvantaged, hereinafter Commission, and according to the instructions for the 
forms. 

D. Comply with audit and record keeping requirements by: 

1. Utilizing the Commission recognized Chart of Accounts defined in the 
Transportation Accounting Consort ium Model Uniform Accounting System for 
Rural and Specialized Transportation Providers (uniform accounting system) for 
all transportation disadvantaged accounting and reporting purposes. 
Agencies/Operators with existing and equivalent accounting systems are not 
required to adopt the Chart of Accounts in lieu of their existing Chart of 
Accounts but shall prepare all reports, invoices, and fiscal documents relating to 
the transportation disadvantaged functions and activities using the chart of 
accounts and accounting definitions as outlined in the above referenced manual. 

2. Maintaining and filing with the Coordinator such progress, fiscal, inventory and 
other reports as the Coordinator may require during the period of this contract. 

3. By reserving to the Coordinator, the right to conduct finance and compliance 
audits at any time. Such audits conducted by the Coordinator will be at the 
expense of the Coordinator. 

E. Retain all financial records, supporting documents, statistical records, and any 
other documents pertinent to this Agreement for a period or live (5) years after 
termination of this Agreement. If an audit has been initiated and audit findings 
have not been resolved at the end of the five (5) years, the records shall be 
retained until resolution of the audit findings. The Agency/Operator shall assure 
that these records shall be subject to inspection, review, or audit at all reasonable 

St:i11rlan.J Cnnnli11ati1m1CJ11crn111r C '11111rncl 
Funn 2 of__!!:__ 
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Gilchrist County 
Transportation Disadvantaged Service Plan 

times by pe1 duly authorized by the Coon , , r or Commission or this 
Agreement. The Commission and the Coordinator shall have full access to and 
the right to examine any of the records and documents during the retention 
period. 

F. Comply with Safety Requirements by: 

l. Complying with Section 341.061, F.S., and Rule 14-90, F.A.C., concerning 
System Safety or complying with Chapter 234.051, F.S., regarding school bus 
safety requirements for those services provided through a school bmu·d; 

2. Assuring compliance with local, state, and federal laws, and Commission 
policies relating to drug testing, and; 

3. Complying with Coordinator's System Safety Program Plan (SSPP) for 
designated service area. 

G. Comply with Commission insurance requirements by maintaining at least minimum 
liability insurance coverage in the amount of $100,000 for any one person and 
$300,000 per occurrence, general liability insurance rate of $100,000 each accident and 
disease, and a $1,000,000 policy limit in effect at ail times during the existence of this 
Contract. Upon the execution of this Contract, the Agency/Operator shall add the 
Coordinator as an additional named insured to al I insurance policies covering vehicles 
transporting the transportation disadvantaged. In the event of any cancellation or 
changes in the limits ofliabilityin the insurance policy, the insurance agent or broker 
shall notify the Coordinator. The Agency/Operator shall furnish the Coordinator 
written verification of the existence of such insurance coverage prior to the execution 
of this Contract. School board vehicle insurance coverage shall be in accordance with 
Section 234.03, F.S. and 234.211, F.S. Insurance coverage in excess of$ I million per 
occurrence must be approved by the Coordinator and/or the local Coordinating Board 
before inclusion in this contract or in thejusti ftcation of rates and fare structures, s. 41-
2.006(1), FAC .. 

H. Safeguard information by not using or disclosing any information concerning a user of 
services under this Agreement for any purpose not in conformity with the local, state 
and federal regulations, including but not limited to 45 CFR, Part 205.50, except upon 
order of a court of competent jurisdiction, written consent of the recipient, or his/her 
responsible parent or guardian when authorized by law. 

I. Protect Civil Rights by: 

I. Complying with Title VI of the Civil Rights Act of 1964 and Section 504 of the 

S1amlard Cnonli1111linnlOpcrator Cm1lri1cl 
Form 
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Transportation Disadvantaged Service Plan 

Rehabilitatit ,t of 1973, as amended. Th, .· . ...,..:ncy/Operator gives this 
assurance in consideration of and for the purpose of obtaining federal grants, 
loans, contracts (except contracts of insurance or guaranty), property, discounts, 
or other federal financial assistance to programs or activities receiving or 
benefiting from federal financial assistance and agreeing to complete a Civil 
Rights Compliance Questionnaire if so required by the Coordinator. 
Agency/Operator shall also assure compliance with: 

a. Title VI of the Civil Rights Act of 1964, as amended, 42 U.S .C. 2000d et 
seq., which prohibits discrimination on the basis of race, color, or 
national origin in programs and activities receiving or benefiting from 
federal financial assistance. 

b. Section 504 of the Rehabilitation Act of 1973, as amended, 29 U.S.C. 
794, which prohibits discrimination on the basis of disability in programs 
and activities receiving or benefiting from federal timmcial assistance. 

c. Title IX of the Education Amendments of 1972, as amended, 20 U.S.C. 
1681 et seq. , which prohibits discrimination on the basis of sex in 
education programs and activities receiving or benefiting from federal 
financial assistance. 

d. The Age Discrimination Act of 1975, as amended, 42 U.S.C. 6101 et 
seq., which prohibits discrimination on the basis of age in programs or 
activities receiving or benefiting from federal financial assistance. 

e. The Omnibus Budget Reconciliation Act of 1981, P.L. 97-35, which 
prohibits discrimination on the basis of sex and religion in programs and 
activities receiving or benefiting from federal financial assistance. 

f. All regulations, guidelines, and standards lawfully adopted under the 
above statutes. 

g. The Americans with Disabilities Act of 1990, as it may be amended from 
time to time. 

2. Agreeing that compliance with this assurance constitutes a condition of 
continued receipt of or benefit from federal financial assistru1cc, and that il is 
binding upon the Agency/Operator, its successors, subcontractors, transferees, 
and assignees for the period during which such assistance is provided. Assuring 
that operators, subcontractors, sub grantees, or others with whom the 
Coordinator arranges to provide services or benefits to participants or employees 

Slaml:m.1 ('mmlinalinu.'Opcroilnr t·r1111rac1 
l~hml 
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in connectic , _h any of its programs and al ,. ..:s are not discriminating 
against those participants or employees in violation of the above statutes, 
regulations, guidelines, and standards. In the event of failure to comply, the 
Agency/Operator agrees that the Coordinator may, at its discretion, seek a court 
order requiring compliance with the terms of this assurance or seek other 
appropriate judicial or administrative relief, to include assistance being 
terminated and further assistance being denied. 

J_ Agency/Operator's obligation to indemnify, defend, and pay for the defense or at the 
Coordinator's option, to participate and associate with the Coordinator in the defense 
and trail of any claim and any related settlement negotiations, shall be triggered by the 
Coordinator's notice of claim for indemnification to the Agency/Operator. 
Agency/Operator's inability to evaluate liability or its evaluation of liability shall not 
excuse the Agency/Operator's duty to defend and indemnify within seven days after 
such notice by the Coordinator is given by registered mail. Only an adjudication or 
judgment after the highest appeal is exhausted specifically finding the Coordinator 
solely negligent shall excuse performance of this provision by the Agency/Operator. 
Agency/Operator shall pay all costs and fees related to this obligation and its 
enforcement by the Coordinator. The Coordinator's failure to notify Agency/Operator 
of a claim shall not release Agency/Operator of the above duty to defend. 

K Comply with all standards and performance requirements of the: 

1. The Commission for the Transportation Disadvantaged (Attachment II); 

2. The local Coordinating Board approved Transportation Disadvantaged Service 
Plan and; 

3. Any entities that purchase service. 

Failure to meet the requirements or obi igations set forth in this Contract, and 
performance requirements established and monitored by the Coordinating Board in the 
approved Transportation Disadvantaged Service Plan shall be due cause for non­
payment of reimbursement invoices until such deficiencies have been addressed or 
corrected to the satisfaction of the Coordinator. 

L. Provide Corrective Action. A corrective action notice is a written notice to the 
Agency/Operator that the Agency/Operator is in breach of certain provisions of this 
Contract and that correction is required. Any corrective action notice will specify a 
reasonable time for corrective action to be completed. The Agency/Operator agrees to 
implement the Corrective Action specified in the notice and provide written 
documentation to substantiate the implementation of the Corrective Action. 

Slamlard Coonlina1ionl(Jpcralor ('onrrncl 
fonn 
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M. All contracts, subcontracts, coordination contracts will be reviewed annually by the 
Coordinator and local Coordinating Board for conformance with the requirements of 
this Con tract. 

N. Return to the Coordinator any overpayments clue to unearned funds or funds 
disallowed pursuant to the terms of this Contract that were disbursed to the 
Agency/Operator by the Coordinator. The Agency/Operator shall return any 
overpayment within thirty (30) calendar days after either discovery by the 
Agency/Operator, or notification of the Agency/Operator by the Coordinator or entity 
purchasing transportation, whichever is earlier. In the event that the Coordinator first 
discovers an overpayment has been made, the Coordinator will notify the 
Agency/Operator by letter of such a finding. Should repayment not be made in a 
timely manner, the Coordinator or purchasing entity will charge interest after thirty 
(30) calendar days after the date ofnolification or discovery, or the Coordinator will 
deduct said amount from future invoices. 

0 . In performing this Contract, the Agency/Operator shall not discriminate against nny 
employee or applicant for employment because of race, age, disability, creed, color, 
sex or national origin. Such action shall include, but not be limited to, the following: 
employment upgrading, demotion or transfer; recruitment or recruitment advertising; 
layoff or termination; rates of pay or other forms of compensation; and selection for 
training, including apprenticeship. The Agency/Operator shall insert the loregoing 
provision modified only to show the particular contractual relationship in nll its 
contracts in connection with the development of operation of the Contract, except 
contracts for the standard commercial supplies or raw materials, and shall require all 
such contractors to insert a similar provision in subcontracts relating to the 
performance of this Contract, except subcontracts for standard commercial supplies or 
raw materials. The Agency/Operator shall post, in conspicuous places available to 
employees and applicants for employment for Project work, notices setting forth the 
provisions of the nondiscrimination clause. 

P. By execution of this Contract, the Agency/Operator represents that it has not paid and, 
also, agrees not to pay, any bonus or commission for the purpose of obtaining an 
approval of its application for the finm1cing hereunder. Funds disbursed to the 
Agency/Operator under this Contract shall not be expended for the purpose of lobbying 
the Legislature, the judicial branch, or a state agency. 

~t;imhm..1 C"rnirdi11:irir111I( Jrer:ilur l m1lracl 
Futrn 
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THE COORDINATOR 5. , _L: 

A. Recognize the Agency/Operator as <lescribcd in Chapter 427, F.S., and Rule 41-2, 
F.A.C. 

B. Insure that entities with transportation disadvantaged funds will purchase 
transportation disadvantaged services through the coordinated system. 

C. At a minimum, annually monitor the Agency/Operator for insurance, safety and 
repo1iing requirements, pursuant to Chapter 427, F.S., and Rule 41-2, F.A.C. The 
information contained in the Annual Operating Report must be collected, at a 
minimum, quarterly from the Agency/Operator. 

THE OPERATOR AND COORDINATOR FURTHER AGREE: 

A. Nothing in the Contract shal I require the Coordinator to observe or enforce compliance 
with any provision thereof, perform any other act or do any other thing in 
contravention of any applicable state Jaw. If any provision of the Contract is found by 
a court of law to violate any applicable state law, the purchasing entity will at once 
notify the Coordinator in writing in order that appropriate changes and modification 
may be made by the Coordinator and the Agency/Operator to the end that the 
Agency/Operator may proceed as soon as possible with the provision of transportation 
services . 

B. If any part or provision of this Contract is held invalid, the ,remainder of this Contract 
shall be binding on the parties hereto. 

C. Terminati on Conditi ons: 

1. Termination at Will - This Contract may be terminated by either party upon no 
Jess than thirty (30) days notice, without cause. Said notice shall be delivered 
by certified mail, return receipt required, or in person with proof of delivery. 

2. Termination due to Lack of Designation - In the event that the Coordinator so 
designated by the local Coordinating Board and approved by the Commission, 
loses its designation, this contract is terminated immediately upon notification to 
the Agency/Operator. Notice shall be delivered by certified mail, return receipt 
requested, or in person, with proof ofclelivery. Notice shall be effective upon 
receipt. 

3. Termination due to Disapproval of Memorandum of Agreement - In the event 
that the Commission does not accept and approve any contracted transportation 

s 1a111J:i rd ( ·~mrdirrn l innll lpcrnll1r ( 1111 1lracl 
l; on11 
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rates listed V\ _,,..,the Memorandum of Agreeml,_.t, ·"is Contract is terminated 
immediately upon notification to lhe Agency/Operator. Notice shall be 
delivered by certified mail, return receipt requested, or in person, with proofof 
delivery. Notice shall be effective upon receipt. 

4. Tem1ination due to Lack of Funds - In the event funds to finance this contract 
become unavailable lbe Coordinator may terminate the contract with no less 
than twenty-four (24) hours written nol'ice lo the Agency/Operator. Notice shnll 
be delivered by certified mail, return receipt requested, or in person, with proof 
of delivery. Notice shal I be effective upon receipt. The Coordinator shall be the 
final authority as to the availability of funds. 

5. Termination for Breach - Unless the Agency/Operator's breach is waived by the 
Coordinator in writing, the Coordinator may, by written notice to the 
Agency/Operator, terminate this Contract upon no less than twenty-four (24) 
hours notice. Notice shall be delivered by certified mail, return receipt 
req ues ted, or in person with proof of delivery. Waiver by the Coordinator of 
breach of any provision of this ontract shal l not be deemed Lo be ti waiver 01· 
any olher breach and shall not be construed to be a modification of the terms of 
this Contract and shal I ool act as a waiver or estoppel to enforcement of any 
provision of this Contract. The provisions herein do not Umit the Coordinator's 
right to remedies at law or to damages. 

6. Upon Teceipt of a notice of termination of this Contract for any reason, the 
Agency/Operator shall cease service and prepare all final reports and documents 
required by the terms of this Contract A final invoice shall be sent to the 
Coordinator within thirty (30) days after the tennination of this Contract. 

D. Renegotiations or Modifications of this Contract shall only be valid when they have 
been reduced to writing, duly approved by the Coordinator, and signed by both parties 
hereto. 

E. Agency/Operator shall assign no portion of this Contract without the prior written 
consent of the Coordinator. 

F. This Contract is the entire agreement between the parties. 

G. Attachments I and II are an integral part of the Contract and are hereby incorporated by 
reference into this Contract. All subsequent attachments are of an optional nature. 

SlamhmJ C:oonJin::i.1inn/CJpi::ralur ( 'rn11rac:l 
r o1111 8 of /b 
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H. Notice and Contac. 

The name and address of the contract manager for the Coordinator for this Contract is: 

Frances Terry, Executive Director 
P.O. Box 70 
Live Oak, FL 32064 

The representative/position of the Agency/Operator responsible for administration of 
the program under this contract is: 

Tim Alexander, Director 
P.O. Box 2009 
Cross City, FL 32628 

Jn the event that either party designates different representatives after the execution of 
this Contract, notice of the name and address of the new representative will be 
rendered in writing to the other party and said notification attached to originals of this 
Contract. 

This contract and its attachments contain all the terms and conditions agreed upon by the 
parties hereto. 

WITNESS WHEREOF, the parties hereto have caused these presents to be executed. 

AGENCY/OPERATOR: 

Dixie County EMS 
Tim Alexander 

Typed Name of Authorized Individual 

Signatu~ 

Title:. _ _,d,rL:J_.ri...._u...,h'-""'-'-------

Sland;mJ ('nurdiualion/t ipcr.ilur I 1111lr:H I 
l"•mn 

COMMUNITY TRANSPORTATJON 
COORDINATOR 

Suwannee River Economic Council, Inc. 
Frances Terry 

Typed Name of Authorized Individual 

Signature~~~ tQ.Q ~~ 
Title: Executive Director 

Date: ') - ci I y a ?' 

9 of I(, 
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ATTACHMENT f 
AGENCY/OPERATOR CONTRACT 

SER VICE DESCRIPTION 

1. The Agency/Operator will be able to provide: 

(Type of Service - ambulatory, non-ambulatory, stretcher) 

Ambulatory, Non-Ambulatory, and Stretcher 

2. The Agency/Operator will be available to provide transportation 

(Days and Hours of availability) 

24 hours I 7 days 

Days Agency/Operator will not be able to provide services: 

(Holidays and other days not available) 

As agreed upon by Contractor and Coordinator 

3. Vehicles Agency/Operator wi 11 use to transport al I passengers 

(Vehicle Inventory attached) 

4. Vehicle/Equipment Standards (if any) 

(Identify standards such as functioning air conditions/heating, grab rails, stanchions, 
first aid kits, fire extinguishers, and adequate communication equipment) 

See Attachment IV - Dixie County System Safety Program Plan 

j/J 111b 
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5. Driver Requirements (if any) 

(Identify requirements of drivers such as current license, vision, dress, specialized 
training, relationship with riders - provide assistance, physical contact, communication) 

See Attachment IV - Dixie County System Safety Program Plan 

6. Training 

(Identify required training of all personnel, including drivers, reservations, etc. Also 
provide how often this training is required and how it will be provided to operator's 
employees). 

See Attachment IV - Dixie County System Safety Program Plan 

7. Agency/Operator' fare stmcture 

(Identify fare structure and what services are eligible and ineligible) 

See Attachment 

8. . Billing/Invoicing and Reimbursement procedure for Agency/Operator. 

(When, how often, what reports if any should be submitted) 

Monthly 

9. Reporting Requirements 

(Include all Requirements of Commission, Coordinator, Local Coordinating Board and 
any Entities purchasing transportation.) 

As agreed upon by Contractor and Coordinator 
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ATfACHMENT II 

The Commission for the Transportation Disadvantaged 
Standards and Performance Rcqu ircments 

Pursuant to Rule 41-2.006, Florida Administrative Code, the Conununity Transportation 
Coordinator and any Transportation Operator/ Agency from whom service is purchased or 
arranged by the Community Transportation Coordinator shall adhere to Commission 
approved standards. These standards shall include: 

(a) Drug and alcohol testing for safety sensitive job positions within the coordinated 
system regarding pre-employment, randomization, post-accident, and reasonable 
suspicion as required by the Federal Highway Administration and the Federal Transit 
Administration; 

(b) An escort of a passenger and dependent children are to be transported as locally 
negotiated and identified in the local Transportation Disadvantaged Service Plan; 

(c) Child restraint devices shall be determined locally as to their use, responsibility, and 
cost of such device in the local Transportation Disadvantaged Service Plan; 

(d) Passenger property that can be carried by the passenger and/or driver in one trip and 
can be safely be stowed on the vehicle, shall be allowed to be transported with the 
passenger at no additional charge. Additional requirements may be negotiated for 
carrying and loading rider property beyond this amount. Passenger property does not 
include wheelchairs, child seats, stretchers, secured oxygen, personal assistive devices, 
or intravenous devices; 

( e) Vehicle trans fer points sh al I provide she I ter, security, and safety of passengers; 

(f) A local toll free phone number for complaints or grievances shall be posted inside the 
vehicle. The local complaint process shall be outlined as a section in the local 
Transportation Disadvantaged Service Plan including, advising the dissatisfied person 
about the Commission's Ombudsman Program as a step within the process as approved 
by the local Coordinating Board; 

(g) Out of service area trips shall be provided when determined locally and approved by 
the local Coordinating Board, except in instances where local ordinances prohibit such 
trips; 

(h) Interior of all vehicles shall be free from dirt, grime, oil, trash, torn upholstery, 
damaged or broken seats, protrnding metal or other objects or materials which could 
soil items placed in the vehicle or provide discomfort for the passenger; 
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(I) Billing requiremen. v~ .he Community Transportatior1 ~c ~idinator to subcontractors 
shall be determined locally by the local Coordinating Board and provided in the local 
Transportation Disadvantaged Service Plan. All bills shall be paid within l 5 calendar 
days to subcontractors, after receipt of said payment by the Community Transportation 
Coordinator, except in instances where the Community Transportation Coordinator is a 
non-governmental entity; 

U) Passenger/trip database must be maintained or accessible by the Community 
Transportation Coordinator on each rider being transported within the system; 

(k) Adequate seating for paratransit services shall be provided to each rider and escort, 
child, or personal care attendant, and no more passengers than the registered passenger 
seating capacity shall be scheduled or transported in a vehicle at any time. For transit 
services provided by transit vehicles, adequate seating or standing space will be 
provided to each rider and escort, child, or personal care attendant, and no more 
passengers than the registered passenger seating or standing capacity shall be 
scheduled or transported in a vehicle at any time; 

(I) Drivers for paratransit services, including coordination contractors, shall be required to 
announce and identify themselves byname and company in a manner that is conducive 
to communications with the specific passenger, upon pickup of each rider, group of 
riders, or representative, guardian, or associate of the rider, except in situations where 
the driver regularly transports the rider on a recurring basis. Each driver must have 
photo identification that is in view of the passenger. Name patches, inscriptions or 
badges that affix to driver clothing are acceptable. For transit services, the driver 
photo identification shall be in a conspicuous location in the vehicle; 

(m) The paratransit driver shall provide the passenger with boarding assistance, ir 
necessary or requested, to the seating portion of the vehicle. 111e boarding assistance 
shall include opening the vehicle door, fastening the seat belt or utilization of wheel 
chair securement devices, storage ofmobil i ty assisti ve devices, and closing Lhe vehicle 
door. ln certain paratransit service categories, the driver may also be required to open 
and close doors to buildings, except in situations in which assistance in 
opening/closing building doors would not be safe for passengers remaining on the 
vehicle. Assisted access must be in a dignified manner. Drivers may not assist 
wheelchair up or clown more than one step, unless it can be performed safely as 
determined by the passenger, guardian, and driver; 

(n) All vehicles ordered or put into service after adoption of this section of the Rule, and 
providing service within the coordinated system, shall be equipped with two-way 
communications in good working order and be audible to the driver at all times to the 
base. All vehicles that are not equipped with two-way communications shall have two 
years to be in compliance after the adoption date of this section of the Rule; 
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( o) All vehicles ordered or put into service after the adoption of this section of the Rule, 
and providing service within the coordim1ted system, shall have working air 
conditioners and heaters in each vehicle. Vehicles that do not have a working air 
conditioner or heater will be scheduled for repair or replacement as soon as possible. 
All vehicles that are not equipped with an air conditioner and/or heater shall have two 
years to be in compliance after the adoption date of this section of the Rule; 

(r) First Aid shall be cletcrmined locally and prnvidcd in lhe local Transportation 
Disadvantaged Service Plan; and 

(s) Cardiopulmonary Resuscitation shall be determined locally and provi<lc<l m the 
local Transportation Disadvantaged Service Plan. 
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Attachment Ill 
Rates of Service for Dixie and Gilchrist Counties 

Dixie County Emergency Services 

Pick up Fee 
Mileage Rate 
Escort Fee 

$40 .00 per trip 
$1.75 per loaded vehicle mile 

$9.00 per trip 
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Conlract L\l~nsion 

I la<'b~ ,._,tends the S1;111dard Opcrat1>r Conlrat:l bd\H:en ~tn\"flllllCL' R j, er Fconumi.: 
l 'ouncil, Inc P.O. Bo\ 70. l.ive Och.. Florida ~206-1 and 

D1\i~ CounlY _1;mc_rgcn_0 S..:rvices 
P.O. no\ ~002 
( 'ross Cil):.,_Flqri\l~ 32628 

uni ii 06'30.' I :1 :\II wnditions remain th.: same as in originul contract. 

?/'~ 
, n<kl'. !Jin:clur 

~~~~ 
rran\.:es I .. ~rry. l:XCCUi!\ !;,': l )ire..:l!Jr 
S11\1,,rnne.: Ri\ er L.1.:unrn:ii<.: C .~:tr'H:il !:ir 
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Appendix D: Vehicle Inventory 

VEHICLE MILEAGE 
COUNTY BUS# IDENTIFICATION YEAR MAKE ASOF 

NUMBER 11/30/13 

Dixie/Gilchrist 133 1GBJG31 K481232418 2009 Chevy Cutaway 136,925 

Dixie/Gilchrist 134 1FDFE45S39DA88332 2009 Ford Cutaway 126,412 

Dixie/Gilchrist 135 1FDFE45S59DA88333 2009 Ford Cutaway 148,460 

Dixie/Gilchrist 136 1GBJG31 K191172261 2010 Chevy Cutaway 79,811 

Dixie/Gilchrist 137 1 GB3G2BG4B1171025 2011 Chevy Cutaway 35,288 

Dixie/Gilchrist 138 1 GB3G2BG9D1175852 2013 Chevy Cutaway 13,618 

Dixie/Gilchrist 139 1GB3G2BG9D1175641 2013 Chevy Cutaway 12,285 
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Appendix E: Safety Compliance Self Certification 
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Commission for the Transportation Disadvantaged 
NET Safety Compliance and Emergency Manage_ment 

Self Certification 

THIS CERTIFIES CALENDAR YEAR __,2=0'--'-1 =-3 __ _ DATE: ___ -""3/c...:.1"""3/_,,,2"'"01...,,3<-------

SUBCONTRACTED TRANSPORTATION PROVIDER: SUWANNEE RIVER ECONOMIC COUNCIL. INC. 

ADDRESS:.~__,_P~.O~-~B~O~X~7~0~L~IV~E=->=O~A~K"-LF~LO~R~ID~A~3~20~6~4~-----------------

In accordance with the Medicaid Non-Emergency Transportation Subcontracted Transportation Provider (STP) 
Contract with the Commission for the Transportation Disadvantaged, the above STP, hereby certifies to the 
following: 

1. The adoption of a System Safety Program Plan and a Security Program Plan (a.k.a. Emergency 
Management Plan) based on established standards set forth in Rule Chapter 14.90, F.A.C. Such plans 
ensure the continuation of appropriate services during an emergency, including but not limited to localized 
acts of nature, accidents, and technological and/or attached-related emergencies, both natural and 
manmade: 

2. Compliance with its adopted System Safety Program Plan and Security Program Plan, including: 

a. Safety inspections of all service vehicles; 

b. Applicable Drug and Alcohol procedures, including training and monitoring; 

c. Driver Tr_a[nLng -~nd M.Qnitoeing. 

3. Compliance with requ_i~t;JJDent of IJlOnitoring subcontracted operators; ·: 

4. Compliance with maintenance of support documentation for plans, inspections, training and monitoring, 
and that said documentation is available upon request by an authorized representative of the Commission 
or the Agency for Health Care Administration. 

I understand that providing false information may result in an unfavorable action by the Commission. 

Signature: 

Name: FRANCES L. TERRY Title: EXECUTIVE DIRECTOR 
(Type or Print) 

Rev. 1-18-11 
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Serving 

Alachua • Dixie 

Columbia • Dixie • Gilchrist 

Hamilton • Lafayette • Madison 

Suwannee • Taylor • Union Counties 

Central 
Florida 
Regional 
Planning 
Council 2009 NW 67th Place, Gainesville, FL 32653-1603 • 352. 955. 2200 

January 7, 2014 

TO: Gilchrist County Transportation Disadvantaged Coordinating Board 

FROM: Lynn Godfrey, AICP, Senior Planner 

SUBJECT: Florida's Managed Medical Assistance Program 

RECOMMENDATION 

For information only. No action is required. 

BACKGROUND 

Attached is the implementation plan for Florida's Managed Medical Assistance Program. Please do not 
hesitate to contact me if you have any questions concerning this matter. 

Attachment 

t:\lynn\td2014\gilchrist\memos\medicaidimplplan.docx 

Dedicated to improving the quality of life of the Region's citizens, 
by coordinating growth management, protecting regional resources, 

1J.0. 

promoting economic development and providing technical services to local governments. -119-





Lynn Godfrey 

From: 
Sent: 
To: 
Subject: 
Attachments: 

CTCs, STPs and Planners, 

Holmes, Steven [Steven.Holmes@dot.state.fl.us] 
Wednesday, November 20, 2013 12:12 PM 
Holmes, Steven 
Transition to Managed Medical Assistance 
AHCA MMA lmpl Plan.pdf 

Attached is the Implementation Plan for the Managed Medical Assistance Program. 

Page 5 has the Implementation Schedule. Regions 2, 3, and 4 begin implementation on May 1; Regions 5, 6 and 8 
transitions on June 1; Regions 10 and 11 on July 1; and Regions 1, 7 and 9 on August 1. You can find the counties in each 
Region on page 6. 

The Managed Medical Assistance Plans for each Region are in a chart on page 14. If you are interested in providing 
NEMT to the Managed Care Organizations in your Region, then you should contact them quickly. Networks are already 
being created. 

Once the transition of NEMT from the Commission to Managed Care Organizations occur, the amount of the Medicaid 
contract between the Commission and the CTC/STPs will be reduced to an amount that will cover NEMT for PPEC and a 
small group Medicaid Beneficiaries who are not enrolled in a plan. We are still working with AHCA to get an estimate on 
the of people who may need NEMT and the budget to provide those services. 

We'll keep you updated as we learn more information. 

Steue ~ofHtea 
Executive Director 
Florida Commission for the Transportation Disadvantaged 
850 688-2953 (c) 

Join us on Facebook and Twitter 

1 -121-
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I. Executive Summary 

This document summarizes the implementation schedule and key activities the Agency for 
Health Care Administration (the Agency) has undertaken or will undertake to implement the 
Managed Medical Assistance (MMA) program. The following is a brief overview of the waiver, 
program goals, overall objectives and consumer protections. 

During implementation, the Agency will focus on four key objectives, with meeting these 
objectives constituting a successful rollout. 

• First, the rollout in each region must preserve continuity of care. This entails, to the greatest 
extent possible, that recipients can keep their current primary care provider and their current 
prescriptions, and no recipient will have an ongoing course of treatment interrupted. 

• Second, the plans in the rollout must have sufficient and accurate networks under contract 
and taking patients, so as to allow an informed choice of plans for recipients and the ability 
to make appointments. 

• Third, the plans in the rollout must have the ability to pay providers fully and promptly to 
preclude any provider cash flow or payroll issues. This includes giving providers ample 
opportunity to learn and understand each plan's prior authorization procedures. 

• Fourth, the Agency's choice counseling call center and website must be able to handle the 
volume of recipients engaged in plan choice at any one time. 

A. Waiver Overview 

Florida's Section 1115 Research and Demonstration Waiver, entitled "Managed Medical 
Assistance Waiver," (#11-W-00206/4), is designed to implement a new statewide managed 
care delivery system that will improve outcomes, improve consumer satisfaction, reduce and 
control costs and continue the Low Income Pool program. The MMA program will build upon 
the successful elements of the previous demonstration while incorporating stronger protections 
for consumers as well as higher standards and more significant positive and negative 
incentives for plans. 

In addition, the following three statewide programs will transition January 1, 2014 under the 
authority of the MMA Waiver as they operate today and as specified in Special Term and 
Conditions #70 and #71 of the approved waiver. 

• The Healthy Start Program; 
• The Program for All Inclusive Care for Children; and 
• The Comprehensive Hemophilia Management Program 

The MMA program was established as a component of the Statewide Medicaid Managed Care 
program in Part IV of Chapter 409, Florida Statutes, by the Florida Legislature in 2011. The 
MMA program is guided by principles designed to improve coordination and patient care while 
fostering fiscal responsibility. The following paragraphs outline the MMA program goals, 
objectives and consumer protections. A detailed description of the MMA program is available 
on the Agency's Website: http://ahca.myflorida.com/smmc. 
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B. Goals and Objectives 

1. Goals and Objectives: The goals of the MMA program are to improve outcomes through 
care coordination, patient engagement in their own health care, and maintaining fiscal 
responsibility. The Agency envisions a Medicaid program where all recipients will choose their 
MCO from a list of nationally accredited managed care plans with broad networks, expansive 
benefits packages, top quality scores, and high rate of customer satisfaction. The state's role 
has changed so that it is largely a purchaser of care, providing oversight focused on improving 
access and increasing quality of care. The overall program objectives are: 

• Improving program performance, particularly improved scores on nationally recognized 
quality measures (such as HEDIS scores), through expanding key components of the 
Medicaid managed care program statewide and competitively procuring plans on a regional 
basis to stabilize plan participation and enhance continuity of care. A key objective of 
improved program performance is to increase patient satisfaction. 

• Improving access to coordinated care by enrolling all Medicaid participants in managed care 
except those specifically exempted due to short-term eligibility, limited service eligibility, or 
institutional placement (other than nursing home care). 

• Enhancing fiscal predictability and financial management by converting the purchase of 
Medicaid services to capitated, risk-adjusted payment systems. Strict financial oversight 
requirements are established for managed care organizations (MCOs) to improve fiscal 
integrity. 

C. Consumer Protections 

The MMA program will increase consumer protections as well as quality of care and access for 
Floridians in many ways including: 

1. Increasing recipient participation on Florida's Medical Care Advisory Committee and 
convening smaller advisory committees to focus on key special needs populations; 

2. Ensuring the continuation of services until a primary care or behavioral health provider 
reviews the enrollee's treatment plan; 

3. Ensuring immediate review of recipient complaints, grievances and appeals for resolution as 
part of the Rapid Cycle Improvement Process; 

4. Establishing Healthy Behaviors programs to encourage and reward healthy behaviors and, 
at a minimum, requiring plans offer a medically approved smoking cessation program, a 
medically directed weight loss program and a medically approved alcohol or substance 
abuse recovery program; 

5. Requiring Florida's External Quality Review Organization to validate each plan's encounter 
data; 

6. Enhancing consumer report cards to ensure recipients have access to understandable 
summaries of quality, access and timeliness regarding the performance of each participating 
managed care plan; 

7. Enhancing the plan's performance improvement projects by focusing on six key areas with 
the goal of achieving improved patient care, population health and reducing per capita 
Medicaid expenditures; 

8. Enhancing metrics on plan quality and access to care to improve plan accountability; and 
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9. Creating a comprehensive and continues state quality strategy to focus on all aspects of 
quality improvement in Medicaid. 

10. Adding benefits, particularly dental care, disease management and other initiatives that 
improve health outcomes. 

Remainder of page intentionally left blank. 
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II. Phased Implementation 

A. Implementation Overview 

The Agency will phase-in the implementation of the program and has carefully planned the 
transition of the affected recipients to preserve continuity of care. The Agency will follow a 
multi-layered approach when transitioning recipients into the program by: 

• Coordinating with the contracted plans and the Agency's choice counseling vendor to create 
a phased transition to ensure that the volume of recipients being transitioned occurs in an 
organized manner. This will allow recipients to access choice counseling in stages via 
phone or via internet, and will make it easier for the Agency and its choice counseling 
vendor to provide excellent customer services during the roll out. 

• Planning, organizing and implementing a thorough desk and on-site review of all plans to 
ensure processes and systems are in place before recipients are enrolled, including 
assessing the capacity of the contracted plans' provider networks. 

• Ensuring continuity of care and continued availability of current primary care and behavioral 
health providers with the new plan by monitoring plan network participation. 

• Ensuring appropriate and timely notice to recipients, including outreach and education to 
locations and providers frequented by impacted recipients to help recipients understand the 
changes that are occurring. 

• Engaging key stakeholders and advocacy groups as well as monitoring complaints through 
the Rapid Cycle Improvement Process. 

Appendix I provides a list of the key implementation activities the Agency has or will undertake 
to implement the MMA program. 

B. Implementation Schedule 

Table 1 provides the phased implementation schedule for the MMA program. The estimated 
total enrollment for the MMA program is 3,071, 171 recipients in state fiscal year 2014-2015. 
This projection is based upon the proportion of the total Medicaid population eligible for the 
MMA program, applied to the Long Range Economic and Demographic Research forecast for 
the Medicaid caseloads in state fiscal year 2014-2015. Table 2 located on the following page 
shows the projected regional enrollment in state fiscal year 2014-2015. 

2, 3 and 4 May 1 681, 108 

5, 6 and 8 June 1 811 ,372 

10 and 11 July 1 828,486 

1, 7 and 9 August 1 750,205 
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Region 1: Escambia, Okaloosa, Santa Rosa, Walton 

Region 2: Bay, Calhoun, Franklin, Gadsden, Gulf, Holmes, Jackson, Jefferson, Leon, 
Libert , Madison, Ta lor, Wakulla, Washin ton 
Region 3: Alachua, Bradford, Citrus, Columbia, Dixie, Gilchrist, Hamilton, Hernando, 
Lafa ette, Lake, Le , Marion, Putnam , Sumter, Suwannee, Union 

Region 4: Baker, Clay, Duval, Flagler, Nassau, St. Johns, Volusia 

Region 5: Pasco, Pinellas 

Region &:Hardee, Highlands, Hillsborough, Manatee, Polk 

Region 7: Brevard, Orange, Osceola, Seminole 

Region 8: Charlotte, Collier, DeSoto, Glades, Hendry, Lee, Sarasota 

Region 9: Indian River, Martin, Okeechobee, Palm Beach, St. Lucie 

Region 10:Broward 

Region 11: Miami-Dade, Monroe 

Source: Florida Agency for Health Care Administration, October 2, 2013. 

C. Implementation Triggers, Risks and Mitigation Strategy 

118,181 

260,346 

302,581 

189,529 

413,256 

388,517 

208,587 

258,305 

253,299 

575,187 

The triggers and risks that would prevent the Agency from proceeding with implementation 
include: 

• System failures that prevent recipients from plan enrollment; 

• Lack of choice of two plans in a region due to unresolved litigation (bid protests); 

• Failure of selected plans to meet the readiness review standards and more specifically 
failure of the plans in the a region to, in the aggregate, build networks sufficient to service 
the regions population; 

• Systems failures that compromise ongoing courses of treatment and that cannot be resolved 
through a rapid improvement process. 

The triggers and risks described above are also the circumstances that would stop the Agency 
proceeding with implementation to the next region. 

The Agency will use the following mitigation strategies for the identified risks that could prevent 
proceeding with implementation in a region: 

• The Agency will monitor the enrollment process daily to determine if any systems issues 
have developed that prevent recipients from enrolling in their selected plan. The enrollment 
process the Agency uses has been operational for many years and has effectively 
functioned during the roll out of the Long-term Care program. The Agency does not 
anticipate significant problems in this area but will monitor the enrollment process daily to 
ensure problems are resolved immediately. 

• The Agency is working through the competitive procurement bid protest process. The 
Agency will not implement the program in a region that does not have at least two plans 
available. 
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• The Agency will conduct the plan readiness review process to ensure all plans are ready to 
accept recipients upon implementation and have networks in place to serve them. The plan 
readiness review process is outlined in Section 11.J of this document. The Agency will notify 
the Centers for Medicare and Medicaid Services at least 30 days in advance of conducting 
on-site readiness review of the plans. 

• The Agency has established a Rapid Cycle Improvement Process to address recipient 
complaints including complaints about disruption in services. The Agency has historically 
resolved recipient complaints quickly as demonstrated in the quarterly and annual reports. 
A description of the Rapid Cycle Improvement Process is provided under Section 11.E of this 
document. 

The Agency's fail-safe or back-up plan in the event that the mitigation strategy fails is to allow 
recipients to access the Medicaid fee-for-service system. 

D. Implementation - Stakeholder's Role 

Stakeholder feedback will be reviewed and taken into consideration when determining further 
implementation of the program to the next region. Stakeholder feedback is a valued component 
of the Agency's continuous quality improvement strategy to ensure recipients have access to 
high quality services through the selected MMA plans. The Agency will closely monitor 
stakeholder feedback through the Rapid Cycle Improvement process described below. 

E. Rapid Cycle Improvement Process 

Complaints received by the Agency regarding the MMA plans will provide the Agency with 
feedback on the operation of the program. Complaints may come from recipients, advocates, 
providers and other stakeholders and are triaged through the Medicaid managed care complaint 
center. 

MMA complaints are submitted to the SMMC complaint center via the online complaint form 
where they are then recorded, triaged and tracked by SMMC complaint center staff. Complaints 
are then assigned to and researched/resolved by Florida Medicaid field staff and/or 
Headquarters staff, depending on the nature and complexity of the complaint. Some complaints 
are referred directly to the MMA plan for resolution, and the Agency will track these complaints 
to ensure resolution. Agency staff will use the Complaints/Issues Reporting and Tracking 
System, which will allow for real-time, secure access through the Agency's web portal. During 
implementation, the SMMC complaint center will provide a daily report of recorded MMA 
complaints by complaint type. The daily report will be used to quickly identify and resolve 
critical issues. · The Agency will also track the complaints by plan to review complaint data on 
individual plans on a weekly basis during the first 90 days of implementation in a region. After 
the first 90 days of implementation, the complaints will be tracked by plan on a monthly basis to 
review complaint data on individual plans. 

F. Comprehensive Outreach and Education Strategy 

1. Overall Outreach and Communication Strategy 

The Agency has developed a multi-pronged outreach and communication strategy for sharing 
information about the MMA program. The Agency has separate strategies for outreach to 
recipients, providers and other stakeholder groups, yet there are some common resources 
available to all audiences. For example, the Agency has created a dedicated Website, 
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www.myflorida.com/SMMC, specifically for the Statewide Medicaid Managed Care (SMMC) 
program. The Website has dedicated sections for both the Long-term Care (L TC) program and 
the MMA program. The Website includes a calendar of events, which will be populated with the 
dates of mailings, webinars and public meetings. It also displays the email address dedicated to 
the SMMC program (FLMedicaidManagedCare@ahca.myflorida.com) where questions, 
comments or concerns can be submitted. All questions are responded to and included in the 
posted Frequently Asked Questions document. The posted Frequently Asked Questions 
document is in a searchable PDF format with a table of contents and includes sections for L TC 
and MMA. The posted Frequently Asked Questions document is updated regularly with new 
questions and includes the date for which the most recent update was made. 

Earlier this year, the Agency developed profiles on Facebook, Twitter and YouTube to post 
information about SMMC program features, updates, resources, dates of importance and 
webinars. The Facebook and YouTube profiles can also accept reports of complaints or 
concerns through a private message. 

Another communication resource that crosses all three outreach groups is the SMMC interested 
parties email list-serve, which currently has 4,257 individuals signed up. Anyone who is 
interested in learning more about the SMMC program and would like to receive an email alert 
when key new information is available, for example when guidance statements are released and 
webinars are scheduled, may be added to the distribution list by signing up on the Agency 
Website. 

With the MMA program being the second phase of SMMC to be implemented, the Agency has 
been broadly communicating about it for more than two years since the legislation that created 
the program became law. Since that time, the Agency has shared information about both.L TC 
and MMA to stakeholder groups. The communication and outreach strategy delineated in this 
document is a prospective plan .for MMA-specific communication activities, which are 
anticipated to begin in December 2013. 

2. Recipient Outreach 

Of utmost concern is direct, clear and timely communication to recipients. The primary method 
of direct communication with recipients is via letter mailed to their address of record. The 
Agency plans to send a "pre-welcome" letter to each recipient 120 days ahead of the "go live" 
date for their respective region. The pre-welcome letter introduces the new program and places 
the recipient on alert for forthcoming correspondence about the upcoming plan choice. 
Approximately 60 days before implementation in a region, recipients will be mailed a welcome 
letter, a packet of information about the plans available in their region and information about 
accessing the available choice counseling services. Recipients who do not select a plan by 30 
days before implementation will receive a third letter reminding them to make their plan choice 
by an assigned date or they will be automatically assigned to the plan listed in their letter. 

The Agency continues to use choice counseling services to assist recipients. Recipients are 
encouraged to use the choice counseling services to learn more about the plans that will be 
offered in their areas and to make their plan selection. The Agency will have a call center, 
located in Tallahassee as well as 22 contracted field staff and an additional local Medicaid office 
staff who will be certified choice counselors to assist in person. The Agency's choice counseling 
vendor, Automated Health Systems, will also conduct an outbound call campaign. Field choice 
counseling efforts and outbound calls will focus on recipients with special needs who may 
require additional assistance in choosing a plan. 
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The Agency has previously been successful in using traditional media outlets to assist with 
sharing information. In addition, the Agency has previously been successful in submitting guest 
columns that contain information about the program and upcoming choice timeframes in local 
newspapers. This strategy was used during the L TC program implementation as another 
avenue to notify recipient that (1) they should have already received at least one letter from the 
Agency about the new program and (2) the date by which the recipient should select their plan 
before auto assignment will take effect. This is a very broad strategy, but one that notifies both 
recipients and the general public about the program. 

3. Provider Outreach 

Communication to providers, directly and via their respective membership associations, is the 
second layer of the Agency's outreach and communication strategy. The earliest official 
communication about the MMA program to service providers will likely come from provider alert 
emails and via the Agency's quarterly provider bulletin. These avenues are used to educate 
providers about resources, guidance statements, upcoming trainings and other relevant 
information. Provider alert emails are sent on an as needed basis, and provider bulletins are 
distributed and posted on the Agency's Website quarterly. 

Similar to the L TC program communication strategy, the Agency will host many webinars of 
varying topics including MMA 101, Choice Counseling, specific provider related issues, 
transition of special populations continuity of care requirements, and more. Questions 
submitted through the webinars are responded to during the live event and are also answered in 
writing as well as incorporated into the Frequently Asked Questions document that is posted on 
the SMMC Website. It is anticipated webinars will begin at least 90 days ahead of 
implementation in the first region, will continue through all regions going live and will not cease 
until the Agency feels additional webinars are no longer requested or necessary based on 
feedback received from providers or their respective associations. Webinars will continue to be 
recorded and posted via the Agency's YouTube and Slideshare accounts so they remain 
available at all times for anyone to view and/or download. 

The Agency plans to engage providers in each region directly with educational sessions specific 
to the different provider types. These meetings will be scheduled approximately 60-90 days 
ahead of the regional "go live" date. The Agency will also engage with providers via local 
events and as requested. 

The Agency has begun engaging provider associations about MMA through formal 
correspondence and, at about the same time, the mailing of recipient letters will begin and the 
provider webinar series will be initiated. After this time, the Agency will keep open lines of 
communication with many of the associations via targeted emails and regular phone calls that 
will occur through the full MMA program implementation. Similar to L TC, the Agency will share 
articles, guest columns and resources with the provider associations for them to share with their 
membership via email or newsletter according to their respective schedules. In addition, the 
Agency, if invited, will participate in the various association's meetings and conferences. 

The Agency currently has field staff who host weekly conference calls and webinar trainings for 
L TC network providers beginning two weeks prior and continuing four weeks into each region's 
rollout. These calls serve as a forum for specific provider types to ask questions relating to the 
program and to notify the Agency of any issues occurring during the transition period. This 
method has proven effective in identifying the training sessions and additional resources 
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network providers need to ensure success in their region. The region based conference calls 
and webinar trainings have given the providers immediate technical assistance as well as the 
opportunity to troubleshoot any obstacles along the way. The Agency plans to use this method 
for implementation of the MMA program as well. 

4. Other Stakeholder Outreach 

The Agency also believes in effective communication to other stakeholder groups. The MMA 
plans, executive and legislative staffs, sister state agencies, advocacy groups, the media and 
the general public are all included in this group. 

Managed Medical Assistance plans: The Agency will hold calls with plans on a regular basis to 
share new program information, troubleshoot concerns, and discuss the transition status. The 
Agency anticipates holding weekly plan calls to address specific readiness issues and the 
transition of special populations. 

Executive and Legislative Members and Staff: Agency leadership regularly meets with 
members of the executive and legislative branches to share information and provide written 
updates about the implementation of the SMMC program. These meetings will continue through 
the end of the implementation of the MMA program. The Agency will make presentations at 
legislative committee meetings during committee weeks and during legislative session, as well 
as other times as requested, to ensure legislators are informed about the status of 
implementation of the program. 

Other State Agencies: Similar to communication with the providers and their associations, the 
Agency will send out guest columns, inclusive of resources and frequently asked questions to 
our sister agencies for sharing and distribution to their staff and inclusion in their respective 
newsletters. Agency leadership will also send targeted emails with specific resources ahead of 
implementation, for example, how to field calls about the program and where to direct callers 
who may have questions about a variety of topics. The Agency will also host specific training 
sessions for fellow state agencies as necessary. 

Advocacy groups: Similar to the outreach activities conducted for other groups, the Agency will 
make targeted calls and send targeted emails to different advocacy groups to ensure they are 
educated about the program and timeframes for recipient communication and implementation. 
The Agency plans to share the recipient letters with key advocacy groups for their review and 
feedback prior to finalizing the correspondence. 

5. Media and the General Public 

The Agency will use traditional and new media avenues to relay information about the MMA 
program through implementation and after. Press releases are anticipated to occur that 
announce the pre-welcome letters being mailed as well as the go live date in each region. 
Facebook, Twitter and YouTube will also be used to share resources, webinars and as a means 
of interacting with the general public about the MMA program. The Agency anticipates hosting 
a public kickoff event for the launch of the MMA program where the plans, media, legislators 
and other stakeholders will also be invited. 

6. Outreach Schedule 

Appendix II provides the draft Comprehensive Outreach Schedule. The outreach schedule will 
be continually updated and will be provided to the Centers for Medicare and Medicaid Services 
regularly. 
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G. Recipient Enrollment 

1. Enrollee Choice 

Potential enrollees in the MMA regions will initially have the choice of enrolling in a plan. 
Potential enrollees will have a choice of two or more plans in each region. 

The Agency assures Centers for Medicare and Medicaid Services that it will comply with section 
1932(a)(3) of the Social Security Act (SSA) and 42 Code of Federal Regulations (CFR) 438.52, 
relating to choice since at least two options will be available in all MMA regions. 

2. Enrollee Information 

The Agency's choice counseling vendor will ensure that enrollees are provided with full and 
complete information about their plan options. The Agency's choice counseling vendor will 
provide information regarding an individual's choice to select a plan. 

Through the Agency's choice counseling vendor, the Agency will develop enrollee education 
materials so individuals will fully understand their choices and will be able to make an informed 
selection. Outcomes important to enrollees will be measured consistently for each plan, and the 
data will be made available publicly. Specifically, the Agency's choice counseling vendor will 
provide information on selecting a plan. 

As it does now, the Agency's designated choice counseling vendor will provide information 
about each plan's coverage in accordance with federal requirements. Additional plan 
information will include, but is not limited to, benefits and benefit limitations, cost-sharing 
requirements, provider network information, prescription drug formulary information and contact 
information. In addition, the Agency will supplement coverage information by posting 
performance information on each plan once such data is available. Information provided will 
include enrollee satisfaction survey results and performance measure data. 

Enrollment materials will be provided in a variety of ways including print, telephone, on line and 
face-to-face. All written materials will be at the fourth-grade reading level and available in a 
language other than English when 5% of the region speaks a language other than English. The 
Agency's choice counseling vendor will also provide oral interpretation services, regardless of 
the language, and other services for impaired recipients, such as TIDITTY. The choice 
counseling vendor will operate a toll-free number that individuals may call to ask questions and 
obtain assistance on plans. The call center will be operational during business days, with 
extended hours and will be staffed with professionals qualified to address the needs of the 
enrollees and potential enrollees. 

Individuals in mandatory groups for the MMA program will receive information (mandatory new 
eligible packet) about the plan choices in their region and will be informed of their option to 
select an authorized plan or be assigned to a plan. The choice counseling vendor will: 

• Send a pre-welcome letter to each recipient 120 days prior to the MMA program "go-live" 
date by region. The pre-welcome letter will describe the MMA program. It places the 
recipient on alert for forthcoming correspondence about the upcoming 30 day plan choice 
period. 
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• Mail a welcome letter, packet of information about the MMA plans available in his or her 
region and information about accessing the choice counseling services approximately 60 
days ahead of implementation. 

• For recipients who do not choose a plan 30 days ahead of the go live date, send a third 
letter reminding them to make their plan choice by the assigned date or they will be 
automatically assigned to the plan listed in their letter. 

• Upon the enrollment, the plan will send the recipient a welcome and enrollment packet. 

The Agency assures the Centers for Medicare and Medicaid Services that it will provide 
information in accordance with Section 1932(a)(5) of the SSA and 42 CFR 438.10, Information 
Requirements. 

H. Continuity of Care Provisions 

The MMA program increases consumer protections as well as quality and access to care for 
eligible Medicaid recipients as noted earlier under Section I. C of this document. Key continuity 
of care provisions include: 

• The auto-assignment process - If a recipient does not make an active selection to enroll in 
an MMA plan during the selection period and their existing plan was selected as an MMA 
plan, the recipient will remain in the plan (now an MMA plan). This process will ensure 
recipients stay in the same plan and with the same provider(s) whenever possible. 

• The continuation of services - For at least 60 calendar days after the effective date of 
enrollment or until the primary care or behavioral health provider reviews the enrollee's 
treatment plan, recipients will receive the same prior authorized or scheduled course of 
treatment with their existing provider. The plans are also required to reimburse providers 
whether the provider is under contract or an out of network provider. This contract provision 
ensures payment by the MMA plans to non-participating providers. 

• Prescription drugs - For the first year of operation the plans are required to cover all 
prescription drugs on the Agency's preferred drug list. The plans are prohibited from having 
prior authorization or step therapy edits that are more restrictive than the Agency's prior 
authorization or step therapy edits. This contract provision will allow for a smooth transition 
by ensuring recipients continue to receive the same drugs they are currently prescribed. 

In addition to the continuity of care provisions described above, the Agency negotiated the 
following added benefits with select MMA plans to improve quality and access to care: 

• Enhanced provider network standards ensuring the plans have robust primary care and 
specialty provider networks; 

• Increased number of primary care and specialist providers in a region that are accepting 
new Medicaid recipients; 

• Increased number of primary care providers that offer after hour appointment availability; 

• Established utilization rates for out-of-network specialty care and hospital admissions; 

• More timely processes for standard and expedited prior authorization requests. For many of 
the standards, the timeframes for processing the authorization request have been reduced 
by almost half; 
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• Enhanced standards related to claims processing, and enrollee/provider help line (call 
center operations); 

I. Plan Selection 

The Agency has selected the MMA plans through a competitive procurement with strict 
selection criteria. The program will provide for a limited number of plans in 11 geographic 
regions to ensure stability, but allow for significant recipient choice and further ensure coverage 
in rural areas of the state. The Agency initiated the procurement of the plans on December 28, 
2012 and Notices of Intent of Award were published on September 23, 2013 and October 10, 
2013. A listing of the plans selected for each region and relevant information about the 
procurement can be found via the Florida Department of Management Services' Vendor Bid 
System at: http://www. myflorida. com/apps/vbs/vbs _ www. main_menu. 

The Agency selected 14 standard, non-specialty MMA plans through a competitive procurement 
process. In addition, the Agency selected five companies to provide services to specialty 
populations, including specialty plans focused on HIV/AIDS, child welfare and foster care, 
severe and persistent mental illness, and dual eligbiles with chronic conditions. Table 3 on the 
following page provides a summary of the MMA plans selected in each region: The Agency 
anticipates executing the plan contracts in January 2014. 

Remainder of page intentionally left blank. 
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Table 3 
MMA Plans Selected by Region 

(
1
Plans selected as of9/23/2013, 10/10/2013, 10/21/2013and10/24/13) 

REGION 
Total 

Number 
of 

RESPONDENT NAME 1 2 3 4 5 6 7 8 9 10 11 Awards 

General, Non-specialty Plans 
~~ ,_ .. Iii " Amerii:iroup Florida Inc. 1~~ - , ..... x x x . ,..,_ - x· 4 

" 
, ... _ 

:!!' 
. -r t .• Better Health, LLC - PSN x ...... 

·-~-
-. x -' ?~ '• ~ x " 3 

:\1 " ·- ' 
,. __ .,.. 

!'>; . ., -. , 
Coventry Health Care of Florida, Inc. . ' 

~' ' X* 1 '~ r.: .~ 
,. ,.. 

:. "' 
First Coast Advantaae LLC - PSN 

,._ "' ~-~ ... ,, x 
. ,..,,, ";: ~t~-.:. , . .-

1 l• - "' - '~ 
.. .. 

- ' ~ • m .,. -

Humana Medical Plan, Inc. x "" - -~ ) i -T"~ ~l x • IP". x x· x· 5 
Integral Health Plan, Inc. d/b/a Integral Quality '/fr' ' 

. 
Care - PSN t .. x ff x .:i- 2 . 

,II~ ';?' :~~ 
.,.. '"' .... 1,...-'IOf' it ,, 

Molina Healthcare of Florida x x ,, 
: x 3 "·- .c 

~- ' : 
- Ii' ~ , ..• ·1. 1!J' ,. ·.; 

Preferred Medical Plan , Inc. t II ;i.i,. ~J - . ' ''. -~ x 1 ·- -
Prestii:ie Health Choice - PSN _I<.~ x x .· x x x x ,, x 7 

~ If" -;· 
~ ii<.~~ 

,. -~ -
Simply Healthcare Plans. Inc. >lit " .. x 1 It: lo"! •' ~ 

South Florida Community Care Network ·~ .. ~ I t: ""• .-- ·~ ~ x .. ... ~ ... 
1 .. " -~ . .. : 

~ 

Sunshine State Health Plan Inc. - n x· x· x· x• x· x· x· x• X* 9 

- .., 
1 United Healthcare of Florida, Inc. L~ x· x· "' -~ x· I> rJ ~ 

x• 4 
Wellcare of Florida, Inc. d/b/a Staywell Health " ~- .. 

' 
Plan of Florida x x "II x x x x - x 7 

General, Non-specialty Plans Awarded 2 2 4 3 4 7 6 3 4 4 10 46 

Soeciall :v Plans 
AHF MCO of Florida, Inc. d/b/a Positive < ~. " ' . 

I~ ": . '.' 

Healthcare Florida HIV/AIDS Soecialtv Plan , •" =. ' .. x x 2 
Florida MHS, Inc. d/b/a Magellan Complete ··~ ,~ -

Care Serious Mental Illness Soecialtv Plan x ?. x x x x x x x x 9 
Freedom Health, Inc. Chronic Cond itions/Duals 'K' ~ .... 7 

Soecialty Plan ' . x x x x x x x x 8 
Simply Healthcare Plans, Inc. d/b/a Clear 

- . 
Health Alliance HIV/AIDS Soecialtv Plan x x x x x x x x x x 10 
Sunshine State Health Plan, Inc. Child Welfare 
Specialty Plan x x x x x x x x x x x 11 

Specialty Plans Awarded 2 3 3 2 4 4 4 4 4 5 5 40 

* Plans (by region) also authorized as SMMC/Long-term care plans under Florida's Long-term Care 
Managed Care Waiver. 

**Pending settlement. 

1 
As October 31 , 2013, the competitive procurement process used to select the MMA plans has not been finalized. 
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J. Plan Readiness Review Process 

In October 2013, the Agency began the process of conducting a readiness review of MMA 
plans. The purpose of the readiness review is to assess the ability of the plans to effectively 
meet contractual requirements and ensure all plans are ready to conduct key operational 
functions by May 1, 2014, the initial date of MMA program implementation. 

The Agency developed a readiness review request that all the plans must respond to in order 
for the Agency to complete a through desk review of identified key areas. The key areas 
include: 

• Administration and Management 
• Care Coordination/Case Management 
• Claims Management 
• Covered Services 
• Enrollee Materials 
• Enrollee Services 
• Finance 
• Grievance Systems 
• Information Systems 
• Marketing 
• Prescribed Drug Services 
• Program Integrity 
• Provider Network 
• Quality and Utilization Management 

The Agency has taken advantage of the expertise of staff across the Agency to ensure the 
reviewers tasked with evaluating plan readiness have the knowledge and skills to complete a 
detailed desk review. The plans responses will not only be reviewed to ensure all contract 
provisions are included, but to evaluate each plan's progress in implementing key operational 
activities for the MMA program. The plans will also submit all documents which require Agency 
approval through the plan readiness review process, such as enrollee letters and marketing 
materials. 

The Agency will use the documents provided in each plan's response to the readiness review 
request to gain a detailed understanding of their internal processes and operational 
functionality. After the desk review is complete, Agency staff will conduct an on-site review 
including interviews with plan staff and leadership that manage key operational areas within the 
plan. The Agency will also have the opportunity to request demonstrations of processes or 
systems crucial to a successful implementation. The on-site reviews will begin in December 
2013. 

After the on-site review is conducted, the Agency will compile all findings and outstanding items 
requiring plan action into an Implementation Action Plan. The Implementation Action Plan will 
outline deadlines for resolution of all outstandin~1 items. Th~ Agency will make a decision on 
whether each plan will be included in the initial implementation of the program based on the 
plan's response and actions taken in response to the Implementation Action Plan. The following 
lists the reasons the Agency would not allow a plan to be included in the initial implementation 
of the program. 
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If the Agency finds a plan has: 

• An inability to timely authorize services for enrollees 
• An inadequate provider network 
• An inability to pay claims timely 

The Agency will make a decision on which plans are ready to participate in the initial 
implementation of the program 60 days before each region's implementation date. Only the 
authorized plans will be included as options in communications about the program to potential 
enrollees. 

K. Plan Contracting 

The Agency is following standard Agency contracting procedures to enter into clear and 
comprehensive managed care contracts developed in accordance with all state and federal 
requirements. The overarching goal is to promote the health and well-being of enrollees by 
assuring enrollee access to services, holding contracted plans accountable for outcomes, 
promoting quality and cost-effective delivery of services. 

1. Contracting Assurances - Provider Network and Access Requirements 

The Agency is requiring the plans ensure availability of services consistent with section 
1932(c)(1)(A)(i) of the SSA and 42 CFR 438.206, that is, plans are required to have provider 
networks sufficient to meet the needs of the anticipated enrolled population and expected 
utilization of service. 

To ensure access to necessary Medicaid services, the Agency established specific standards 
for the number, type and regional distribution of providers in plan networks. Specifically, the 
plans must maintain a panel of preventive and specialty care providers sufficient in number, mix 
and geographic distribution to meet the needs of the enrolled population. The plans are also 
required to maintain a provider network sufficient to serve a percentage of recipients in the 
region, as established by the Agency, such that, if any one plan leaves a region, the remaining 
plans have immediate capacity in their provider network (primary care and specialist) to serve 
all recipients in that region . The plans are required to have providers available within travel and 
distance standards established by the Agency. The plans may limit the providers in their 
networks, if network adequacy standards are met, but must also include providers classified in 
Florida law as "statewide essential provider". The plans will be required to negotiate in good 
faith with statewide essential providers for one year. The plans that have not-contracted with all 
statewide essential providers in all regions as of the first date of recipient enrollment must 
continue to negotiate in good faith. 

The Agency may authorize plans to include providers located outside of their region if 
appropriate to meet time and distance or other network adequacy requirements standards. 
While plans may use mail order as a pharmacy option, the exclusive use of mail-order 
pharmacies is not sufficient to meet network access standards. 

In addition, plans are required to establish and maintain an accurate and complete electronic 
database of contracted providers, including information about licensure or registration, locations 
and hours of operation, specialty credentials and other certifications, specific performance 
indicators and such other information as the Agency deems necessary. The provider database 
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must be available online to the public and allow comparison of the availability of providers to 
network adequacy standards, and accept and display feedback from each provider's patients. 

2. Plan Accountability and Performance Standards 

The Agency has enhanced the monitoring activities from the current Medicaid managed care 
program to provide enhanced plan accountability and clear performance standards. These 
enhanced requirements include, but are not limited to: posting of formulary or preferred drug list 
on the plan's Website and to ensure the list is updated within 24 hours of any change; 
acceptance of electronic prior authorization requests; establishment of an internal health care 
quality improvement system with enrollee satisfaction and disenrollment surveys as well as 
incentives and disincentives for network providers; collection and reporting of Healthcare 
Effectiveness Data and Information Set (HEDIS) measures with results published on each plan 
Website; accreditation within one year of contract execution; establishment of programs and 
procedures to improve pregnancy outcomes and infant health; and notification of the Agency of 
the impending birth of a child to an enrollee. 

Jn addition, the Agency selected plans that were committed to assisting the Agency in our efforts 
to increase electronic medical record adoption. The plans agreed to: 

• E.stablish thresholds for the number of physician and hospitals that would adopt meaningful 
use standards by the end of the second contract year. 

• Establish thresholds for the number of enrollees who are assigned to primary care providers 
meeting meaningful use requirements. 

The Agency negotiated more timely claims more timely claims process timeframes than are 
required by state and federal regulations. Examples include: 

• Selected plans will pay, deny, or contest electronic claims within 15 calendar days. 
• Selected plans will pay, deny, or contest paper claims within 20 calendar days. 
• Selected plans agreed to pay 50% of all clean claims within 7 calendar days of receipt. 

The Agency will conduct periodic contract oversight and monitoring reviews to ensure plan 
compliance with contract requirements and has developed a thorough and consistent oversight 
review process so that plans are held to consistent standards. 

3. Penalties and Sanctions 

To ensure stability, the Agency will impose new penalties for plans that reduce enrollment levels 
or leave a region before the end of the contract term. Specifically, plans will be required to 
reimburse the Agency for the cost of enrollment changes and other transition activities 
associated with the plan action. If more than one plan leaves a region at the same time, costs 
must be shared by the departing plans proportionate to their enrollments. In addition to the 
payment of costs, departing plans must pay a per enrollee penalty of up to three month's 
payment and continue to provide services to the enrollee for 90 days or until the enrollee is 
enrolled in another plan, whichever occurs first. In addition to payment of costs, plans must pay 
a penalty of 25% of the minimum surplus requirement pursuant to state law. Plans are required 
to provide at least 180 days notice to the Agency before withdrawing from a region. If a 
contracted plan leaves a region before the end of the contract term, the Agency is. required by 
law to terminate all contracts with that plan in other regions. 
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If a plan that is awarded an "additional contract" to ensure plan participation in Regions 1 and 2 
is subject to penalties pursuant to state law for activities in Region 1 or Region 2, the additional 
contract is automatically terminated 180 days after the imposition of the penalties. The plan is 
required to reimburse the Agency for the cost of enrollment changes and other transition 
activities. 

In addition to the above sanctioning capability, the Agency will sanction as a means of a 
financial disincentive to plans that violate contract requirements. Sanctions cover failure to 
meet any plan contract requirements and include sanctions for failing to meet performance 
measure scores (up to $10,000 for failure to meet certain performance measure group 
thresholds), encounter data reporting ($5,000 per day for each day of noncompliance at the 31 51 

calendar day), fraud and abuse ($2,000 per day for failure to submit an acceptable anti-fraud 
plan or failure to submit the annual fraud report, $10,000 for failure to implement an anti-fraud 
plan or investigative unit, and $1,000 per day failure to timely report suspected or confirmed 
instances of provider or recipient fraud) and failure of plans, after two years of continuous 
operation under the new program, to pay physicians at payment rates at least equal to Medicare 
rates (no set sanction amount prescribed). The Agency may initiate contract termination 
procedures on the 90th day unless the plan comes into compliance on encounter data before 
that date. 

The Agency may also impose liquidated damages in the event of a plan's breach of contract 
requirements. The plan contract allows for over 60 different liquidated damages. Damages 
include breaches in the following areas: staffing, failure to provide continuity of care and a 
seamless transition consistent with services in place prior to the new enrollee's enrollment in the 
plan, failure to timely complete a comprehensive assessment or timely develop a treatment or 
service plan or to authorize and initiate services, failure to facilitate transfers between health 
care settings, imposition of arbitrary utilization guidelines, reporting requirements, fraud and 
abuse compliance, maintenance of required insolvency protection and surplus accounts at 
appropriate levels, submission of timely and audited financial statements, failure to resolve 
problems with individual encounter records, failure to obtain Agency approval of enrollee and 
provider materials, non-submission of performance improvement plans, compliance with 
community outreach and marketing requirements, notice of action failures and other enrollee 
notification failures, medical and behavioral health network adequacy failures. The liquidated 
damages range from $250 per occurrence (failure to certify reports correctly) to $25,000 per 
occurrence (example - imposition of arbitrary utilization guidelines). 

Remainder of page intentionally left blank. 
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Appendix I 
Implementation Activities - October 2013 

1. Plan Selection I Objective: The Agency will develop a plan selection process to ensure contracting with high quality plans that have 
experience serving the Medicaid population. 

Status: Completed 

1.1 Develop procurement evaluation plan. 
1.2 Issue MMA Invitation to Negotiate (ITN). 
1.3 Appoint and train evaluation team/negotiators. 
1.4 Receive MMA bids from potential managed care plans. 
1.5 Evaluate plan proposals for mandatory requirements. 
1.6 Solicit and evaluate provider input of potential managed care plans. 
1. 7 Review and evaluate the responses to the MMA ITN with particular attention to the plans' past performance in the 

provision of health care services and quality improvement. 
1.8 Select plans for negotiation and finalize rates in negotiations with plans. 
1.9 Select plans and posted MMA awards on Florida's designated procurement site. 

2. Comprehensive I Objective: The Agency will develop and continue to refine a comprehensive outreach and education program to facilitate 
Outreach and a smooth transition to the MMA program by ensuring all affected recipients, providers and all stakeholders are informed of 
Education changes and the potential impact. 

Status: In Progress 

2.1 Develop recipient outreach and education plan. 
2.2 Develop provider outreach and education plan. 
2.3 Conduct public meetings and workshops for recipients and advocacy groups. 
2.4 Conduct public meetings, workshops and webinars for providers. 
2.5 Make information available on the Agency's Website, where official documents and updates are posted. 
2.6 Publish public notices to announce meetings/workshops to provide updates and obtain public input on the 

implementation of the MMA program. 

3. Plan Readiness I Objective: The Agency will develop plan readiness review process and procedures that will ensure the MMA plans are 
Review capable of fulfilling all state and federal requirements. 

Status: Comoleted 3.1-3.2; In Prociress 3.3-3.15 
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4. Contract 
Execution 

3.1 Review the current process and procedures utilized in plan readiness processes. 
3.2 Develop plan readiness processes and tools to be utilized with the implementation of the program. 
3.3 Appoint readiness review teams and schedule reviews for each region by the staggered implementation timeline. 
3.4 Conduct any follow-up financial review and approval. 
3.5 Conduct any follow-up organizational and administration review and approval. 
3.6 Conduct quality review and approval of policies and procedures. 
3.7 Conduct member and provider correspondence review and approval. 
3.8 Conduct conductivity testing and file transfer between Agency and plans. 
3.9 Review MMA plans' provider credentialing process and conduct provider network review and approval (includes 

provider, subcontractor, facility, etc.). 
3.10 Review MMA plans' Board of Directors/committee meeting minutes and conduct staff interviews. 
3.11 Review MMA plans' fraud and abuse program. 
3.12 Review MMA plans' staff training plan and schedule. 
3.13 Review MMA plans' provider training manual, training schedule, monitoring plan, and schedule. 
3.14 Review MMA plans' list of all delegated services and pre-delegation audit reports of those services. 
3.15 Complete on-site operational review and review MMA plans' demonstrations of various systems 

(enrollment/disenrollment, member services, claims processing, report production, case management/care 
coordination, utilization management, quality improvement, etc.). 2 

. 

Objective: The Agency will execute contracts with selected managed care plans capable of fulfilling all state and federal 
requirements. 

Status: In Progress 

4.1 Finalize contracts and negotiation agreements. 
4.2 Appoint and train designated contract managers. 
4.3 Route contracts for signature with the selected MMA plans. 
4.4 Record final contract copies with signatures from plans and the Agency. 
4.5 Ensure policy and compliance offices have copies of executed contracts. 
4.6 Submit certification of actuarially sound rates to the Centers for Medicare and Medicaid Services. 
4.7 Submit executed contracts to the Centers for Medicare and Medicaid Services. 
4.8 Perform administrative functions to close initial contract process. 
4.9 Perform administrative functions to set up FLMMIS provider files. 
4.10 Post model contract, plan information and related documents on the Agency's Website. 

2 
The elements outlined above are not all-inclusive and additional information may be requested at any time during the readiness review process. 
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5. Recipient 
Enrollment 

6. Transition 
Process and 
Plan 
Monitoring 

Objective: The Agency will implement the enrollment process. The Agency assures that information to potential MMA 
enrollees will meet requirements under Section 1932(a)(5), Provision of Information. 

Status: In Progress 5.1; Nc:it Started 5.2 - 5.11 

5.1 Develop and test auto-assignment algorithm. 
5.2 Operationalize toll-free hotline with interpretation services, bilingual and multilingual staff, usage of a standardized 

telephone script and Automated Voice Response System, call monitoring, distribution, scheduling and reporting 
software, face-to-face and online enrollment processes. 

5.3 Notify recipients of their new options for MMA plan enrollment. 
5.4 Initiate choice counseling call center and online enrollment application process. 
5.5 Mail recipient letters regarding participation in MMA program and 30-day choice period. 
5.6 Send confirmation letters for enrollees who select a plan 30 days prior to transition date. 
5.7 Send notification letters to affected enrollees not selecting a plan 30 days prior to transition date. 
5.8 Process self-selection enrollments through the choice counselor effective the next possible month according to the 

Agency's monthly processing cycle. 
5.9 Process auto-assignment for mandatory recipients who have not selected a plan to be effective the next possible 

month after the 30th calendar day following the date on the mandatory new eligible letter/auto-assignment letter, 
according to the Agency's monthly processing cycle. 

5.10 Process plan change and disenrollment requests from verified callers, including processing "For Cause" or "Good 
Cause" changes in accordance with 42 CFR 438.56. 

5.11 Process plan change within 90 days after enrollment for selection of another plan without cause. 

Objective: The Agency will implement a transition and monitoring process to ensure continuity of care for recipients 
transitioning into MMA plans. 

Status: In Progress 6.1 - 6.2; Not Started 6.3 - 6.13 

6.1 Analyze existing plans to identify enrollees' primary care providers to facilitate transition into the MMA plans. 
6.2 Assist primary care providers (PCPs) unique to existing plans through the Medicaid provider registration process to 

facilitate an existing PCP's enrollment in MMA plan networks. 
6.3 Implement transition plans, including review of provider networks to assess availability of network providers within 

each region and each plan, for recipients enrolled in the existing programs: 
6.4 Develop and implement operational transition plan for Agency staff to ensure staff will: 

Assess capacity of plans. 
Coordinate with choice counseling to ensure appropriate and timely notice of plan choice. 
Coordinate with clans to ensure existina orovider relationshios are maintained as oossible. 
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Determine whether each recipient has received services from one of the plans' PCP. 
6.5 Establish protocols with MMA plans and stakeholders to ensure appropriate feedback from impacted enrollees and 

providers to help ensure understanding of program changes. 
6.6 Conduct regular calls with Agency staff and enrollment broker to resolved issues in a timely manner. 
6.7 Issue program guidance, provider alerts and recipient communication as required to address identified issues. 
6.8 Develop schedule for initial monitoring including on-site surveys and desk reviews. 
6.9 Distribute the self-assessment checklists to the plans for use. 
6.10 Collect and analyze plans' self-assessment checklists. 
6.11 Conduct initial desk reviews and on-site surveys. 
6.12 Develop schedule for ongoing monitoring including on-site surveys and desk reviews. 
6.13 Conduct initial desk reviews and on-site surveys. 
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Appendix II Draft Comprehensive Outreach Schedule 

Time line October •2013• November •2013• 

GO LIVE DATE 
Weeks 1011-10111 I 10/14 - 10118 110121-10125 I 10128-10131 1111- 1118 I 11111- 11115 I 11118 - 11122 I 11125 -11129 
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December •2013• 
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1 October 2013 

Week of 1017/2013 

General Public 
Plans 

Week of 10/14/2013 

AHCA Staff 

Plans 

Week of 10/21/2013 

Plans 

Week of 10/28/2013 

Plans 

November 2013 

Week of 11/1/2013 
General Public 

Plans 
Providers/Beneficiaries/Stakeholders/ 
Snecial Pooulations 
Plans 

Week of 11/11/2013 

AHCA Staff 

Plans 
Providers/Beneficiaries/Stakeholders/ 
Soecial Pooulations 
Plans 

Week of11/18/2013 
Plans 
Providers/Beneficiaries/Stakeholders/ 
Soecial Pooulations 
Plans 

Week of 11/25/2013 
Plans 
Providers/Beneficiaries/Stakeholders/ 
Soecial Populations 
Plans 

Outreach Team 
Readiness Team 

Executive 
Manaaement 

Readiness Team 

Readiness Team 

Readiness Team 

Outreach Team 

Readiness Team 

Outreach Team 

Readiness Team 

Executive 
Manaaement 
Readiness Team 

Outreach Team 

Readiness Team 

Readiness Team 

Outreach Team 

Readiness Team 

Readiness Team 

Outreach Team 

Readiness Team 

Implementation Plan - Managed Medical Assistance Program 

Website Uodate I Monthl 
Phone I Weeki 

PowerPoint I Monthly AHCA Staff update on SMMC. 

Phone I Weekly call to provide additional assistance and instruction and allow for Q&A. 

Phone I Weekly call to provide additional assistance and instruction and allow for Q&A. 

Phone I Weekly call to provide additional assistance and instruction and allow for Q&A. 

Website Update 

Phone 

Webinar 

Phone 

PowerPoint 

Phone 

Webinar 

Phone 

Phone 

Webinar 

Phone 

Phone 

Webinar 

Phone 

Monthly meetings to update SMMC Website. 

Weekly call to provide additional assistance and instruction and allow for Q&A. 
Weekly Webinars to provide program information and Frequently Asked 
Questions IFAQsl. 
Weekly Technical Assistance Calls with the Plans. 

Monthly AHCA Staff update on SMMC. 

Weekly call to provide additional assistance and instruction and allow for Q&A. 

Weekly Webinars to provide program information and FAQs. 

Weekly Technical Assistance Calls with the Plans. 

Weeklv call to provide additional assistance and instruction and allow for Q&A. 

Weekly Webinars to provide program information and FAQs. 

Weekly Technical Assistance Calls with the Plans. 

Weeklv call to orovide additional assistance and instruction and allow for Q&A. 

Weekly Webinars to provide program information and FAQs. 

Weeklv Technical Assistance Calls with the Plans. 
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December 2013 

Week of 1212/2013 

General Public 

Plans 

Plans 
Week of 12/9/2013 

Plans 

Providers/Beneficiaries/Stakeholders/ 
Special Populations 

Plans 

AHCA Staff 

Week of 12116/2013 
Plans 
Plans 
Providers/Beneficiaries/Stakeholders/ 
Special Populations 

Week of 12123/2013 
Plans 

Plans 
Providers/Beneficiaries/Stakeholders/ 
Soecial Pooulations 

Outreach Team 

Readiness Team 

Outreach Team 

Readiness Team 

Readiness Team 

Outreach Team 

Readiness Team 
Executive 
Management 

Readiness Team 
Readiness Team 

Outreach Team 

Readiness Team 

Readiness Team 

Outreach Team 

Website Update Monthly meetings to update SMMC Website. 

Phone Weekly call to provide additional assistance and instruction and allow for Q&A. 

Webinar Weekly Webinars to provide program information and FAQs. 

Phone Weekly Technical Assistance Calls with the Plans. 

Phone Weekly call to provide additional assistance and instruction and allow for Q&A. 

Webinar Weekly Webinars to provide program information and FAQs. 

Phone Weekly Technical Assistance Calls with the Plans. 

PowerPoint Monthly AHCA Staff update on SMMC. 

Phone Weeklv call to orovide additional assistance and instruction and allow for Q&A. 
Phone Weeklv Technical Assistance Calls with the Plans. 

Webinar Weekly Webinars to provide program information and FAQs. 

Phone Weekly call to provide additional assistance and instruction and allow for Q&A. 

Phone Weekly Technical Assistance Calls with the Plans. 

Webinar Weekly Webinars to provide program information and FAQs. 
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State of Florida 
Rick Scott, Governor 

Agency for Health Care Administration 
Elizabeth Dudek, Secretary 

2727 Mahan Drive 
Tallahassee, FL 32308 

ahca.myflorida.com 

Mission Statement 
Better Healthcare for All Floridians. 
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Statewide Medicaid Managed Care Region Map 

i--- ---
. Region 2 j 

Region 6 

Region 1: Escambia, Okaloosa, Santa Rosa, and Walton 
Region 2: Bay, Calhoun, Franklin, Gadsden, Gulf, Holmes, Jackson, Jefferson, Leon , 
Liberty, Madison, Taylor, Wakulla, and Washington 
Region 3: Alachua, Bradford, Citrus, Columbia, Dixie, Gilchrist, Hamilton, Hernando, 
Lafayette, Lake, Levy, Marion, Putnam, Sumter, Suwannee, and Union 
Region 4: Baker, Clay, Duval, Flagler, Nassau, St. Johns, and Volusia 
Region 5: Pasco and Pinellas 
Region 6: Hardee, Highlands, Hillsborough, Manatee, and Polk 
Region 7: Brevard, Orange, Osceola, and Seminole 
Region 8: Charlotte, Collier, DeSoto, Glades, Hendry, Lee, and Sarasota 
Region 9: Indian River , Martin, Okeechobee, Palm Beach, and St. Lucie 
Region 10: Broward 
Region 11 : Miami-Dade and Monroe 

c:r~l'l.;:.-;_ ~ . ' ' l .' . . ' ,["' . ~~~·f'_;;! 

Region 8 

r.IL' _- -·---.­
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' Region 10 
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Serving 

Alachua • Bradford 

Columbia • Dixie • Gilchrist 

Hamilton • Lafayette • Madison 

Suwannee • Taylor • Union Counties 

Central 
Florida 
Regional 
Planning 
Council 2009 NW S7th Place, Gainesville, FL 32653-1 603 • 352. 955. 2200 

January 7, 2014 

TO: Gilchrist County Transportation Disadvantaged Board 

FROM: Lynn Godfrey, AICP, Senior Planner 

SUBJECT: Operations Reports 

RECOMMENDATION 

No action required. This agenda item is for information only. 

BACKGROUND 

Attached are the following reports for the Board's review: 

I. Suwannee River Economic Council's Operations Report; 

2. Fiscal Year 2013/14 Transportation Disadvantaged Trust Fund Status Report; 

3. Fiscal Year 2013/14 Medicaid Non-Emergency Transportation Program Encounter Data 
Report; and 

4. Suwannee River Economic Council Complaint/Commendation Report. 

If you have any questions regarding the attached reports, please do not hesitate to contact me. 

Attachments 

t:\lynn\td2014 \gilchrist\memos\statjan.docx 

Dedicated to improving the quality of life of the Region's citizens, 
by coordinating growth management, protecting regional resources, 

~.e· 

promoting economic development and providing technical services to local governments. -15 3-
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OPERATING DATA 

NUMBER OF INVOICED TRIPS 

Medicaid 

Title 111-B 

TD Trust Fund 

Other 

TOTAL VEHICLE MILES 

TOTAL REVENUE VEHICLE MILES 

TOTAL VEHICLE HOURS 

TOTAL DOLLARS INVOICED 

Medicaid 

Title 111-B 

TD Trust Fund 

Other 

AVERAGE COST PER TRIP 

Medicaid 

Title 111-B 

TD Trust Fund 

Other 

AVG. COST PER VEHICLE MILE 

QUARTERLY OPERATING REPORT 
GILCHRIST COUNTY 

JULY - SEPTEMBER 2013 

OPERATOR 

Suwannee River 

Economic Council Dixie County EMS 

903 9 

258 7 

124 0 

521 2 

0 0 

16,004 174 

14,297 161 

854 4 

$50,463.19 $1,039.81 

$31,694.95 $658.16 

$1,919.52 $0.00 

$16,848.72 $381 .65 

$0.00 $0.00 

$55.88 $115.53 

$122.85 $94.02 

$15.48 -
$32.34 $190.83 

#DIV/O! -
$3.15 $5.98 

AVG. COST PER REVENUE VEHICLE MILE $3.53 $6.46 

AVG. COST PER VEHICLE HOUR $59.09 $259.95 

iTRIP PURPOSE* - -
Medical 779 9 
Employment 0 0 
Education/Training 0 0 
Shopping 0 0 
Meal Site 124 0 
Recreation 0 0 

NUMBER OF TRIPS DENIED 0 0 

NUMBER OF SINGLE PASSENGER 

TRIPS PROVIDED 26 9 

% OF SINGLE PASSENGER TRIPS 3% 100% 

NUMBER OF ACCIDENTS 0 0 

NUMBER OF VEHICLES 9 2 

AVERAGE TRIPS PER VEHICLE 100 5 

AVERAGE MILES PER TRIP 18 19 

NUMBER OF ROADCALLS 0 0 

TOTAL 

912 

265 

124 

523 

0 

16,178 

14,458 

858 

$51 ,503.00 

$32,353.11 

$1 ,919.52 

$17,230.37 

$0.00 

$56.47 

$122.09 

$15.48 

$32.95 

#DIV/01 

$3.18 

$3.56 

$60.03 
. 

788 

0 

0 

0 

124 

0 

0 

35 

4% 

0 

11 

83 

18 

0 

QUARTERLY OPERATING REPORT 
GILCHRIST COUNTY 

JULY - SEPTEMBER 2012 

OPERATING DATA TOTAL 

NUMBER OF INVOICED TRIPS 1,008 

Medicaid 431 

Title 111-B 193 

TD Trust Fund 384 

Other 0 

TOTAL VEHICLE MILES 22,441 

TOTAL REVENUE VEHICLE MILES 18,915 

TOTAL VEHICLE HOURS 1,017 

TOTAL DOLLARS INVOICED 40,683 

Medicaid $28,641.70 

Title 111-B $1,370.30 

TD Trust Fund $10,670.88 

Other $0.00 

AVERAGE COST PER TRIP $40.36 

Medicaid $66.45 

Title 111-B $7.10 

TD Trust Fund $27.79 

Other #DIV/01 

AVG. COST PER VEHICLE MILE $1.81 

AVG. COST PER REVENUE VEHICLE MILE $2.15 

AVG. COST PER VEHICLE HOUR $40.00 

TRIP PURPOSE* . 

Medical 815 

Employment 0 

Education/Training 0 

Shopping 0 
Meal Site 193 

Recreation 0 

NUMBER OF TRIPS DENIED 0 

NUMBER OF SINGLE PASSENGER 

TRIPS PROVIDED 84 

°lo OF SINGLE PASSENGER TRIPS 0 

NUMBER OF ACCIDENTS Oo/o 
NUMBER OF VEHICLES 11 

AVERAGE TRIPS PER VEHICLE 92 

AVERAGE MILES PER TRIP 22 
NUMBER OF ROADCALLS 0 
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CTC: Suwannee River Economic Council 
Rates Charged to TD Trust Fund: 
Ambulatory: $1.26 per passenger mile 
Wheelchair: $2.16 per passenger mile 
Stretcher: $4.49 per passenger mile 

2013-2014 TRANSPORTATION DISADVANTAGED TRUST FUND SUMMARY 
GILCHRIST COUNTY 

CONTRACT TOTAL DOLLARS STATE FUNDS LOCAL MATCH TOTAL AMOUNT NUMBER OF 
MONTH/YEAR AMOUNT SPENT SPENT90% 10% REMAINING TRIPS 

Jul-13 $120,572.00 $6, 150.60 $5,535.54 $615.06 $114,421.40 162 

Aug-13 - $5,182.56 $4,664.30 $518.26 $109,238.84 161 

Sep-13 - $5,897.21 $5,307.49 $589.72 $103,341.63 203 

Oct-13 - #VALUE! 

Nov-13 - #VALUE! 

Dec-13 - #VALUE! 

Jan-14 - #VALUE! 

Feb-14 - #VALUE! 

Mar-14 - #VALUE! 

Apr-14 - #VALUE! 

May-14 - #VALUE! 

Jun-14 - #VALUE! 

TOTAL - $17,230.37 $15,507.33 $1,723.04 - 526 

AVERAGE COST 
PER TRIP 

$37.97 

$32.19 

$29.05 

#DIV/O! 

#DIV/O! 

#DIV/O! 

#DIV/O! 

#DIV/O! 

#DIV/O! 

#DIV/O! 

#DIV/O! 

#DIV/O! 

$32.76 
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Florida Commission for the Transportation Disadvantaged Medicaid Encounter Data Reports 

July 1, 2013 - June 30, 2014 

90 
88 

88 I WWW - ST-

86 -1-•~-ss--

84 

82 

80 

78 

76 

74 

86 

Gilchrist County 

Trips 

--?9 

' =--= Jul-13 Aug-13 5ep-13 Oct-13 Nov-13 Dec-13 Jan-14 Feb-14 Mar-14 Apr-14 May-14 Jun-14 

$160.00 r -_ -~­
$142 

$140.00 r1--
$120.00 . -Sill - $118 

$100.00 

$80.00 

$60.00 

$40.00 . 

$20.00 

Gilchrist County 

Average Cost Per Trip 

- - $106 

- $89 

$0 $0 $0 $0 $0 $0 $0 

Jul-13 Aug-13 5ep-13 Oct-13 Nov-13 Dec-13 Jan-14 Feb-14 Mar-14 Apr-14 May-14 Jun-14 ' I 

Gilchrist County 

Service Cost 
$14,000 

$12,000 

~12,495 

$10,000 
I I 59.624 s l0,2.3

4 

$8,000 

$6,000 
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GILCHRIST COUNTY 
QUARTERLY SUMMARY OF SERVICE COMPLAINTS/COMMENDATIONS 

JULY - SEPTEMBER 2013 

Suwannee River 
Economic 

TYPE OF COMPLAINT Council Dixie County EMS Resolved 
Vehicle Condition 0 0 -
Driver's Behavior 0 0 -
Client Behavior 0 0 -
No Show by Client 0 0 -
Tardiness - Late pickup 0 0 -
Tardiness - Late dropoff 0 0 -
No Show by Operator 0 0 -
Dispatch/Scheduling 0 0 -
Other 0 0 -
TOTALS 0 0 -
COMMENDATIONS 0 0 -



MEMBER/ORGANIZATION 
Chair 

Florida Department of Transportation 

Alternate Member 

Florida Department of Chldren and Families 

Alternate Member 

Florida Agency for Health Care Administration 

Alternate Member 

Florida Department of Education 

Alternate Member 

Public Education 

Alternate Member 

Citizen Advocate 

Alternate Member 

Citizen Advocate-User 

Alternate Member 

Elderly 

Alternate Member 

Veterans 

Alternate Member 

Persons with Disabil ities 

Alternate Member 

Florida Department of Elder Affairs 

Alternate Member 

Children at Risk 

Alternate Member 

Loca l Medical Community 

Alternate Member 

Regional Workfoce Board 

Alternate Member 

ATTENDANCE RECORD 

GILCHRIST COUNTY 
TRANSPORTATION DISADVANTAGED 

COORDINATING BOARD 

NAME 1/9/2013 
Commissioner John Thomas 

Sandra Collins A 

Janell Damato A 

Brad Seel ing p 

(Vacant) 

Alana McKay p 

Andrew Singer A 

Rayford Riels p 

(Vacant) 

Cloud Haley p 

(Vacant) 

William R. Cummings p 

(Vacant) 

(Vacant) 

(Vacant) 

Betty Ramey A 

Richard Esseck p 

Jim Mash p 

(Vacant) 

James Mccrone A 

(Vacant) 

Cindy Roberts p 

David Huckabee A 

Tonya Hiers A 

Brooke Ward 

(Vacant) 

(Vacant) 

Jaqueline Loubet 

(Vacant) 

ATIENDANCE POLICY: Accord ing to Article Ill, Section 5 of the Coordinating Board bylaws: 

"The North Central Florida Regional Planning Council shall review and consider rescinding 

the appointment of ~nv voting member on the Board who fails to attend three consecutive meetings." 

lynn/public/attend.XLS 

4/17/2013 8/28/2013 10/16/2013 
p Bobby Crosby p 

p p p 

A A A 
p p A 

p p A 

A A p 

A p A 

A A A 

p p p 

A A A 
p p p 

A p A 

p p A 

p p p 

A A A 
p p A 

p p p 
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