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Hamilton County Transportation Disadvantaged Coordinating Board 

Lynn Godfrey, AICP, Senior Planner 

Meeting Announcement 

The Hamilton County Transportation Disadvantaged Coordinating Board will meet Wednesday, May 1, 
2013 at 1 :30 p.m. in the Tourism and Economic Development Conference Room, Hamilton County 
Courthouse Annex located at 1153 US Hwy 41 NW, Jasper, Florida 32052 (location map attached). 
All Board members are encouraged to attend this meeting. 

Attached is the meeting agenda and supporting materials. If you have any questions, please do 
not hesitate to contact me at extension 110. 

Attachments 

t\lynn\td13\hamilton\memos\may.docx 
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1153 US Highway 41, Jasper, FL - Google Maps 

Go gle Address 1153 U.S. 41 
Jasper, FL 32052 
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Central 
Florida 
Regional 
Planning 
Council 

Serving 

Alachua • Bradford 

Columbia • Dixie • Gilchrist 

Hamilton • Lafayette • Madison 

Suwannee • Taylor • Union Counties 

2009 NW 67th Place, Gainesville, FL 32653 -1603 • 352.955.2200 

HAMILTON COUNTY 
TRANSPORTATION DISADVANTAGED COORDINATING BOARD 

MEETING ANNOUNCEMENT AND AGENDA 

Tourism and Economic Development Conference Room 
Hamilton County Courthouse Annex 

Wednesday 
May 1,2013 
1:30 p.m. 1153 US Hwy 41 NW 

Jasper, Florida 

I. BUSINESS MEETING - CALL TO ORDER 

A. Introductions 

B. Approval of the Meeting Agenda ACTION REQUIRED 

C. Approval of the February 6, 2013 Minutes ACTION REQUIRED 

II. UNFINISHED BUSINESS 

A. Annual Performance Evaluation NO ACTION REQUIRED 

The Board needs to review Suwannee Valley Transit Authority's response to the Board's 
annual performance evaluation findings and recommendations 

III. NEW BUSINESS 

A. 

B. 

Hamilton County Transportation Disadvantaged 

Service Plan Amendments 

ACTION REQUIRED 

The Board needs to approve amendments to tile Hamil ton County Transportation 
Disadvantaged Service Plan 

Vice-Chair ACTION REQUIRED 

The Board needs to elect a Vice-Chair 

Dedicated to improving the quality of life of the Region's citizens, 
by coordinating growth management, protecting regional resources, 

promoting economic development and providing technical services to local governments. - 3-
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c. Operations Reports NO ACTION REQUIRED 

N. OTHER BUSINESS 

A. Comments 

1. ~embers 

2. Citizens 

V. FUTURE ~EETING DATES* 

A. Friday, ~ay 3, 2013 at 2:00 p.m. 

B. Wednesday, July 10,2013 at 1:30 p.m. 

C. Wednesday, October 2, 2013 at 1:30 p.m. 

*Please note that this is a tentative meeting schedule, all dates and times are subject to change. 

If you have any questions concerning the enclosed materials, please do not hesitate to contact Lynn 
Godfrey, Senior Planner, at 1-800-226-0690, extension 110. 

t\lynn\td13\hamilton\agendas\may.docx 



HAMILTON COUNTY 
COORDINATING BOARD 

Chairperson 

Commissioner Beth Bernam 

Department of Transportation 

Sandra Collins· Grievance Committee 

Department of Children and Families 

Kay Tice . Grievance Committee 

Department of Education 

(Vacant) 

Public Education 

Ward Daniels 

Citizen Advocate 

Danny Johnson 

Citizen Advocate· User 

(Vacant) 

Elderly Representative 

Isaac Chandler 

Veteran Representative 

Clay Lambert 

Persons with Disabilities Representative 

(Vacant) 

Community Action Agency Representative 

Frances Terry 

Department of Elder Affairs 

(Vacant) 

Children at Risk 

(Vacant) 

Private Transit Representative 

(Vacant) 

Agency for Health Care Administration· MedIcaid 

Alana McKay· Grievance Committee 

North Florida Workforce Development Board 

Sheryl Rehberg 

Local Medical Community 

(Vacant) 
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Department of Transportation 

Janell Damato 

Department of Children and Families 

(Vacant) 

Department of Education 

(Vacant) 

Public Education 

Judy Cannady 

CItIzen Advocate 

(Vacant) 

Citizen Advocate· User 

(Vacant) 

Elderly Representative 

(Vacant) 

Veteran Representative 

(Vacant) 

Persons with Disabilities RepresentatIve 

(Vacant) 

Community Action Agency Representative 

Matthew Pearson 

Department of Elder Affairs 

(Vacant) 

Early Childhood Services 

(Vacant) 

Private TransIt Representative 

(Vacant) 

Agency for Health Care Administration· Medicaid 

Andrew Singer 

North Florida Workforce Development Board 

(Vacant) 

Local Medical Community 

(Vacant) 
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, 
HAMILTON COUNTY 

TRANSPORTATION DISADVANTAGED COORDINATING BOARD 

County Commission Meeting Room 
Hamilton County Courthouse 
Jasper, Florida 

VOTING MEMBERS PRESENT 

MEETING MINUTES 

Sandra Collins, Florida Department of Transportation 
Danny Johnson, Persons with Disabilities Representative 
Clay Lambert, Veterans Representative 
Alana McKay, Florida Agency for Health Care Administration 

Wednesday 
February 6, 2013 
1:30 p.m. 

Matthew Pearson representing Frances Terry, Community Action Agency Representative 
Sheryl Rehberg, Workforce Dev.elopment Board 
Kay Tice, Florida Department of Children and Families 

ALTERNATE MEMBERS PRESENT 

Janell Damato, Florida Department of Transportation 

VOTING MEMBERS ABSENT 

Isaac Chandler, Elderly Representative 
Ward Daniels, Public Education Representative 

OTHERS PRESENT 

Steve Holmes, Florida Commission for the Transportation Disadvantaged 
Gwendolyn Pra, Suwannee Valley Transit Authority 
Bill Steele, Suwannee Valley Transit Authority 

STAFF PRESENT 

Lynn Godfrey, North Central Florida Regional Planning Council 

1 
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I. PUBLIC HEARING CALL TO ORDER 

Hamilton County TD Board Meeting 
February 6, 2013 

Ms. Lynn Godfrey, North Central Florida Regional Planning Council Senior Planner stated that 
the Chairman and Vice-Chairman are no longer serving on the Board. She asked the Board to 
nominate an acting Chair. The Board asked Ms. Godfrey to Chair the meeting. 

Ms. Godfrey called the public hearing to order at 1 :34 p.m. 

A. Introductions 

Ms. Godfrey asked everyone to introduce themselves. 

B. Receive Public Testimony 

There was no public testimony received. 

C. Close Public Hearing 

Ms. Godfrey closed the public hearing at 1:35 p.m. 

n. BUSINESS MEETING CALL TO ORDER 

Ms. Godfrey called the meeting to order at 1:35 p.m. 

A. Approval of the Meeting Agenda 

ACTION: Sandra Collins moved to approve the meeting agenda. Kay Tice 
seconded; motion passed unanimously. 

B. Approval of the October 3, 2012 Minutes 

ACTION: Kay Tice moved to approve the October 3, 2012 meeting minutes. 
Sandra Collins seconded; motion passed unanimously. 

2 



III. UNFINISHED BUSINESS 

A. Annual Performance Evaluation 

Hamilton County TD Board Meeting 
February 6, 2013 

Ms. Godfrey stated that the Board approved Suwannee Valley Transit Authority's annual 
performance evaluation at its last meeting. She said that, once the evaluation is approved 
by the Board, Suwannee Valley Transit Authority has 30 days to respond to the findings 
and recommendations. She said the Board has not received a response from Suwannee 
Valley Transit Authority. 

Ms. Gwendolyn Pra, Suwannee Valley Transit Authority Administrator, stated that she 
will provide the Board with a response to the evaluation fmdings and recommendations 
at the next meeting. 

The Board asked staffto e-mail Suwannee Valley Transit Authority's response to the 
evaluation findings and recommendations as soon as they are submitted. 

IV. NEW BUSINESS 

A. Hamilton County Transportation Disadvantaged Service Plan 

Ms. Godfrey stated that the Board is required to approve the Hamilton County 
Transportation Disadvantaged Service Plan annually. She said the draft Plan is included 
in the meeting packet for the Board's review. She reviewed the Plan with the Board. 

Ms. Alana McKay asked if Suwannee Valley Transit Authority has completed and 
distributed a Riders Guide. 

Ms. Pra stated that the Suwannee Valley Transit Authority Board of Directors approved 
the Riders Guide and it was being sent to the printer. 

The Board asked Ms. Pra to send the Riders Guide to staff when it is complete. The 
Board asked staff to e-mail the Riders Guide as soon as it is received. 

Ms. Godfrey noted that the Board requested that Suwannee Valley Transit Authority 
review the Transportation Disadvantaged Program trip priorities because Suwannee 
Valley Transit Authority returned approximately $45,000 of unused funds to the 
Transportation Disadvantaged Trust Fund last year. 

3 
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Hamilton County TD Board Meeting 
February 6, 2013 

Ms. Pra said they are only able to provide trips sponsored by the Transportation 
Disadvantaged Trust Fund for medical purposes. She explained that the Medicaid Non­
Emergency Transportation Program funds do not cover the cost of providing that service. 
Therefore, she said they are using Transportation Disadvantaged Trust Funds to pay for 
Medicaid Program trips. 

Ms. Godfrey noted that Suwannee Valley Transit Authority was using the Transportation 
Disadvantaged Trust Funds to pay for a portion of the Title III B meal site service. 

Ms. Pra said they are no longer providing that service. She said Suwannee River 
Economic Council is providing that service. 

ACTION: Sheryl Rehberg moved to approve the Hamilton County 
Transportation Disadvantaged Service Plan. Matthew Pearson 
seconded; motion passed unanimously. 

B. Multi-County Board 

Ms. Godfrey stated that the Suwannee Valley Transit Authority asked the Board to 
discuss creating a multi-County Board with the Columbia and Suwannee County Boards. 
She discussed that would be used to combine the Boards and how the Board would 
function. She said staff from the Florida Commission for the Transportation 
Disadvantaged are present to answer questions about forming a multi-County Board. 

The Board discussed forming a multi-County Board. 

Ms. Pra stated that all of the Boards of County Commissioners have approved combining 
the Boards. 

Ms. Godfrey said she will include this issue on the next meeting agenda for further 
discussion. 

C. Operations Reports 

Ms. Godfrey distributed the operations reports. She noted that the average cost per trip 
sponsored by the Transportation Disadvantaged Program almost doubled in September 
2012. 

Ms. Pra said the Florida Commission for the Transportation Disadvantaged approved a 
rate increase at that time. 

4 



Hamilton County TD Board Meeting 
February 6, 2013 

Ms. Godfrey said the Board is required to review and approve all rate changes. She said 
if Suwannee Valley Transit Authority received a rate increase, the Board was not aware 
of it. 

Mr. Steve Holmes stated that Suwannee Valley Transit Authority received a rate 
increase. 

Ms. Sandra Collins noted that the 3rd quarter complaint report is identical to the fourth 
quarter complaint report. She asked Ms. Pra to correct the complaint reports and provide 
them to the Board at the next meeting. 

III. OTHER BUSINESS 

A. Comments 

1. Members 

There were no member comments. 

2. Citizens 

There were no comments. 

V. FUTURE MEETING DATES 

Ms. Godfrey stated that the next meeting of the Board is scheduled for Wednesday, May 1,2013 
at 1:30 p.m. 

ADJOURNMENT 

The meeting adjourned at 3:00 p.m. 

Chairman Date 

t\\ynn\td13\hamilton\minutes\feb.doc 
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.rr:A · 
Serving 

Alachua • Bradford 

Columbia • Dixie • Gilchrist 

Hamilton • Lafayette • Madison 

Suwannee • Taylor • Union Counties 

Central 
Florida 
Regional 
Planning 
Council 2009 NW 67th Placa, Gaineaville, FL 32653 -1 603 • 352.955.2200 

April 24, 2013 

TO: Hamilton County Transportation Disadvantaged Coordinating Board 

FROM: Lynn Godfrey, AICP, Senior Planner 

SUBJECT: Annual Performance Evaluation 

RECOMMENDATION 

No action required. For information only. 

BACKGROUND 

At its last meeting, Suwannee Valley Transit Authority staff said they would provide the Board with a 
response to the annual evaluation findings and recommendations at the next Board meeting. Attached are 
the Board's findings and recommendations. Also, attached is Suwannee Valley Transit Authority's 
response. 

If you have any questions concerning the attachments, please contact me at extension 110. 

Attachments 

t:\1ynn\td J3\hamilton\memos\evalresp2.docx 
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CTC Review 

Suwannee Valley Transit Authority 

Coun~: ____ ~H~a~m~i~lto~n~ ________________ __ 

Date(s) of Review: 7/1/11 - 6/30/12 

I. Records and Areas of Review 

A. General Information 
B. Chapter 427, F.S. 
C. Rule 41-2, F.A.C. 
D. Bus/Van Ride 
E. Surveys 
F. Follow-up of previous QAPE Review 
G. Additional Observations 

II. Findings and Recommendations 

• Ge e I fOlimatio 
Area of Noncompliance: 
None 
Recommendations: 

1. Suwannee Valley Transit Authori~'s Riders Guide is in draft form. Suwannee Valley 
Transit Authori~ should finalize the Riders Guide and distribute it to passengers as 
soon as possible. 

2. The Riders Guide should provide information about Suwannee Valley Transit 
Authori~'s complaint process. 

3. The Riders Guide should provide information about the Transportation 
Disadvantaged Hel line. 

€ a Rm . 2l ' F. S 
Area of Noncompliance: 
Suwannee Valley Transit Authori~'s subcontracts should state that all bills shall be paid within 
seven calendar days to subcontractors after receipt of said payment by the Community 
Transportation Coordinator in accordance with Chapter 287.0585, Florida Statutes. 
Recommendation: 
Amend the subcontracts. 

Area of Noncompliance: 
1. The Billing Requirement standard does not require that all bills be paid within seven 

calendar days to subcontractors, after receipt of said payment by the Community 
Transportation Coordinator, in accordance with Chapter 287.0585, Florida Statutes. 

2. SVTA did not meet the roadcall standard of no more than 2 roadcalls annually. 

Page 1 of2 
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crc Review 

Suwannee Valley Transit Authority 

Recommendation: 
1. Amend the Transportation Disadvantaged Service Plan Billing Requirement 

Standard to be in compliance with Chapter 287.0585, Florida Statutes. 
2. Review the roadcall standard and age of vehicle fleet. 
3. Suwannee Valley Transit Authority reported $45,351.29 of Transportation 

Disadvantaged Trust Funds remaining as of 6/30/12. Therefore, SVfA should 
review the Transportation Disadvantaged Trust Fund trip priorities and whether 
additional tri riorities should be .!1.~.;,...;ro;...v...;;id.;.;;e...;;.d.;.,.' ....,......--"-.'='"'""....--~~--n--..,.,....,_-.-.,..."..--......,.,,,..,.., 

D. Bus W ide " 
Area of Noncompliance: 

1. Local toll free and TD Helpline phone numbers were not posted for 
comments/complaints/commendations in the vehicle observed during the onsite 
observation. 

Recommendation: 
1. Post local and the Transportation Disadvantaged Helpline phone numbers in all 

vehicles. 
2. Not all of the passengers on the vehicle during the on site observation wore seatbelts 

and the driver did not ensure that passengers were properly belted during the onsite 
observation. Suwannee Valley Transit Authority should provide the Board with their 
passenger assistance and securement policy. 

E. SUIYeys ,see ment) 
Area of Noncompliance: None 
Recommendation: None 
EL e e 0 "0 "tio 
Area of Noncompliance: None 
Recommendation: 

1. Suwannee Valley Transit Authority provided staff with a Resolution that requires the 
Suwannee Valley Transit Authority Administrator to conduct an Invitation to Bid or 
Request for Proposals to acquire transportation vendors by October 1, 2012. 
Suwannee Valley Transit Authority should provide tl:le Board with the results of the 
competitive procurement process. 

Page 2 of2 



To: 

From: 

SUWANNEE VALLEY TRANSIT AUTHORITY 
1907 VOYLES ST., S.W. 

LIVE OAK, FLORIDA, 32060 

Scott Koons, Executive Direc;tor, NCFRPC 

Gwendolyn Pra, Administrator, SVTA ~ 

Subject: SVTA's response to LCB's Annual Evaluation of Suwannee Valley Transit Authority 

Date For 15 March 2012 - Provided to the NCFRPC April 23, 2013 - 9:20 am 

1. The purpose of this memorandum is to respond to the findings and recommendations of the LCB's 

annual evaluation ·of SVTA for the FY 12. 

2. The LCB's findings and recommendation as well as SVTA's response to each of the findings follows: 

a) General InformatIon: 

1) LCB finds no "Area of Non CompUance". LCB recommends that SVTA finalize the 

Riders' Guide and distributes same as soon as possible, and include in that guide information 

regarding SVTA's complaint process and Information about the TD Helpline. 

Response from CTC: Rider's Guide has been completed and distributed to the 

ridership as well as the leBs as they occur. The Guide Is a full three color professIonally printed 

brochure. Riders are asked to sign for receipt. 

b) Chagter 427, F.S: 

1: The LCB finds "Area of Non-Compliance" with FS 287.0585, speCifically that SVTA's 

subcontract (to Its contracted transportation vendors) should state that 'all bills shall be paid within 

seven calendar days' after receipt of said payment by the erc in accordance with Chapter 287.0585, 

Florida Statutes. 

Response from eTC: We do not understand the use of the term non-compliance with 

with F.S. 287.0585. There may be a mlsunderstandlns of how F.S. 287.0585 directs a specific time 

frame that commercial vendors are paid. This statute is a 'penaltY directive that states, in effect, that 

If a contractor, without good cause, falls to make payments required by this section to a subcontract 

or supplier within 7 days, a penalty of % of 1% will be levied per day not to exceed 15%. (See F.S. 

287.0585,. However, the contract with the TO Commission does direct a very specifically-worded 

paragraph regarding payment be put Into any contract that SVTA makes with sub-contractors. That 
exact wording will be inserted in the next contract wIth subcontractors, effective July 1, 2013. That 

process wifl begin in May 2013 in accordance with and pursuant to the SVTA procurement policy. 

While SVTA's contract does not require an amendment to current contract based on this specific 

statute, we wi!! be glad to note this for the next cycle. 

-17-
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SUWANNEE VAllEY TRANSIT AUTHORITY 
1907 VOYLES ST., S.W. 

LIVE OAK, FlOrUDA, 3i060 

3: SVTA would like the NCFRPC and the lees to know that payment cheeks to SVTA's contracted 

transportation vendors are printed out on the day SVTA is notified that the funds are in the bank, and 

vendors are notified by telephone or email that said checks are ready for pickup on the day CTO funds 

arrive. The penalty has ne\fer been assessed and we will continue to keep the payment cycle current. 

SVTA does not object to providing documentation of thIs to the lCB If that Is desired. 

c) Rule 41-2, F.A.e. 

1: LCB finds "Area of Non-Compliance" in the KBilling Requirement standard in 

accordance to FS Chapter 287.0585" and that SVTA did not meet the road call standard of no more 

than 2 road calls annually. The LCB recommends that: 

a. SVTA amend Its Service Plan Billing Requirement to comply with Chapter 

287.0585j and 

b. SVTA reviews the road call standard and age ofvehicle fleet; and 

c. SVT A reported $6,399A7 of funds remaining as of 6/30/12 therefore should 

review trip priorities and whether additional trip priorities should be provided. 

erc Response to LCB recommendations: 

a. Issue of compliance with FS 287.0585 is previously addressed and no 

amendment to the bUling requirement is needed as this specifft FS dted by the Lea Is not applicable. 

To ~!terate however, since FAC 41-2 does reference a time frame of 7 days (though this directive 

refers to compliance of FS ~87 .0585" we believe SVTA meets the intent of the F.S. and FAC by 

preparing and delivering paychecks to subcontracted trip vendors in the most timely manner. 

b. SVTA believes there may be a mjsunderstanding about the definition of a 

"road call", In FY 12, SVT A had only one vehkle that was 'pulled from revenue service' due to 

mechanical failure. The number to which the lCB refers is the number of times the SVTA Maintenance 

Team was calted upon to respond to a vehicle issue when the vehicle was on the street. Those issues 

were resolved 'on the spot' and the vehicle contInued on its mlssion thus 'revenue servk:e~ was not 

hatted. SVTA has an exemplary Vehicle Maintenance program which keeps vehicles In safe, 

roadworthy condition, and we keep our fleet In compJiance with all standards. In response to the 

recommendation, SVTA will review our road call standard, but we wish to note that the SVTA Fleet 

replacement program is on target and on budget. We are abie to discuss this if necessary. 

c. The reported $6,399.47 went toward the costs required to administer the 
TO program. The erc agrees that the trip prioritIes need adjustment to include trips for fran Elderly, 

Battered (women or men), and employment. The CTC will need flexibility in the percentage of these 

categories so they can be commensurate with the demand. 

d) Bus/Van RIde: 

1: LCa found "Area of Non Compliance" In that the one vehicle in which the 

evaluation team rode for a "ride-along" did not have a Illocal toll free TO helpJine phone number" 
posted. The LCB recommends that: 

a. The 11'011 Free Help Line #" be posted; and 



securement policy. 

SUWAN NEE VALLEY TRANSIT AUTtiORITY 
1907 VOYLES ST., S.W. 

LIVE OAK, FLORIDA, 32060 

b. The LCB would like to have a copy of the SVTA passenger assistance and 

erc's response to LCe recommendations: 

a. The vehicle that the LC8 took on its trid~along' observation was a brand 

new 2012 vehicle that arrived at svr A Just two days prior. The pl'()per notices had not yet been 

posted. AU SVTA vehicles now have the appropriate and required notices Pi'operty posted. 

b. FAC 41-2.006(m) directs that SVTA "shall provide ••.. boarding assistance if 
necessary or requested". SVTA policy is to follow all current statutory requirements, and recognizes 

that If our SSPP requires the securement of all passengers, we will requIre the passenger to be 
properly secured. It should be noted that the state law ONLY requires the DRIVER to be belted. The 

drivers are adjusting to the req~irement that the riders be belted, though this has not been the case 

In years past. The feedback from the Drivers is clear, the riders are unhappy about having to do this, 

and there may be complaints. The crc will research to see if the lCe might have noted thIs in the 

past. On the PAS, our policy is DTD, and we have begun including this In our monthly training and 

reminders for the bus operators. The qc appreciates the attention of the LCB to this ftem, it is 

important. Also, the erc has hired a Dispatcher who is a certified CPR, First Aid, and PAS instructor as 

of April2Z, 2013. The eTC wlU direct all bus operators to undergo a review training session on PAS. 

The crc will advIse the LCB and Ms. Godfrey when that has been completed. 

e) Level of Competition. 

1: the LCB found no "Area of Noncompliance" but recommended that SVTA provide 

staff with a Resolution that requires SVTA to conduct an "Invitation to Bid" or 'Request for Proposal" 

to acquire transportation vendors and that SVTA should provide the Board with the results of the 

competitIve procurement process. 
eTC's Response: In its' 34 years of existence, and under the LCa's purview. SVTA 

appears to have never had a 'procurement policy' for trip vendors. What we noted was that the lCBs 

were not furnished with accurate information about who was and was not providing trips for the crc. 
Therefore, the LeB was unaware of the heavy dependence on trip vendors by the crc. Furthermore, it 
is highly unUkefy that SVTA conducted any proper 'competitive procurement process' when it made 

handshake agreements with privately owned commercial transportation vendors. Also, we found no 
evidence that the Lea ever looked into the contract relationship previously. Ho~ever, since the trip 

vendors are in place, and now under an annual contract, a proper process for procurement will occur 

towards the end of the current contract. It should be noted that SVTA does have an approved 

procurement policy (2012) which Is followed whenever SVTA seeks tl? engage in the purchase of 
services or materials for any project. That poJj~ was reviewed by the CTD, and specifically addresses 

the hiring need for trip vendors. The crc will forward that policy to Ms. Godfrey to share with the 
LeB. 

-19-
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SUWANNEE VALLEY TRANSIT AUTHORITY 
1907 VOYLES ST., S. W. 

LIVE OAKi FLORIDA, 32060 

The crc appreciates the new and renewed interest in the CTC1s performance by both the NCFRPC and 

the LCB, and we are excited about working with the members to result in improved service to the 

riders. The crc looks forward to opportunities to share transportation improvements for our 

combined service areas. 

My Point of contact ~r this document is the Director of Operations at (386) 208-6330. 

Sincerely, 

~i~ 
Gwendolyn Pra 

Administrator, SVTA 

C: SVTA Board Members 

FOOT 

County CommissIoners, Service Area 



WHO IS ELIGIBLE I HOW 

MEDICAID: State and Federal funding 
source for non-emergency medical trans­
portation. Must have a valid Medicaid 
number reflecting eligibility for transporta­
tion. Riders are responsible for a $1 co-pay 
for each one way trip. If you do not have 
your $1 co-pay when you board an SVTA 
vehicle, you will be transported, but you 
will be billed for your $1 co-pay. 

TDTF RIDERS (Transportation Disadvau­

taged Trust Fund): This Trust Fund is a 
state grant for those in need of transporta­

tion to medical appointments, but who have 

no means of transportation and who do not 

qualify for other programs. In order to 
qualify to ride under TDTF, you must fill 

out a TDTF Eligibility form. This form can 
be mailed to you or you can obtain it from 
your Professional Bus Operator on your 
first ride. Basic qualifications include, but 

are not limited to: no operating vehicle or 
no other means of transportation. The $1 

co-pay MUST be paid to the Bus Operator 
prior to boarding. 

OTHER PAYMENT PROVISIONS: 

SVT A can also transport the public under 

standard fare. This means the rider pays a 
flat rate for certain trips, whether it is in or 
out of your county. To learn the rates for a 

specific trip, please call the SVT A main of­
fice at (386) 362-5332 and speak with the 
Operator. 

I 
r-v 
~ 

I 

SvT4 RIDER COVE 01" CO!VJ)( CT: Rider 

is required to follow these rules of conduct to 
insure everyone's safety: 

• Use of tobacco, alcohol or illegal drugs 
are not permitted while on vehicles. 

• Eating & drinking are not permitted on 
vehicle unless medically necessary. 

• Riders who appear to be under the influ­
ence of alcohol or drugs will not be per­
mitted to board. 

• Abusive, threatening, obscene language or 
discourtesy of any kind will not be tolerat­
ed. Riders may not create a hostile scene. 

• Riders are responsible for $1 co-pay and 
must have exact change. 

• Rider must not engage the driver in con­
versation or distract the driver in any 
way. 

• Rider must use earphones when using 
personal listening devices. 

• Rider may not ask Driver to make special 
stops during transport. 

• Rider is responsible for all personal items. 
SVTA is not responsible for missing or 
lost items or misplaced property. 

• Riders must use seat belts if available and 
wheel chairs must be properly secured 
and fastened before SVTA vehicle can 
move. 

• Wheelchairs and walking devices must be 
in good repair. 

• Riders who need special assistance must 
have an escort. The escort must be over 
18 and must be available at all times to 
aid the rider as needed. 
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SUWANNEE VALLEY 

TRANSIT AUTHORITY 

RIDER'S GUIDE 

TELEPHONE NUMBER REFERENCE: 

SVTA OFFICE: (386) 362-5332 

M-F 8am to 5pm 
Closed weekends and all federal holidays. 

TO MAKE ATRIP RESERVATION 

M-F 8am to 7pm 
(386) 362-5332 EXT 2. 

AFTER HOURS TRANSPORTATION: 

(386) 362-5332 

LISTEN TO and FOLLOW DIRECTIONS 

TO FilE A COMPLIMENT or COMPLAINT 
(386) 362-5332 or (800) 983-2435 



SVTA RIDER'S 
QUICK REFERENCE GUIDE 

Thi~ R@er's Guide is a quick reference doc­
u~t only. For details about the policies 
an~J rocedures for riding SVT At refer to 
the :4 Rider's Handbook. 
The :suwannee a ey ransit Autllority 
(SVTA) is a public transit agency' sCI'ving 
the citizens of Columbia, Hamilton and 
Suwannee Counties. SVT A is governed by 
tbe SVTA Board of Di.rectors. Two County 
Commissioners from each of tbe three 
counties make up tbe SVT A Board of Di­
rectors. 

STATE'S DESIGNATED CTC 
SVTA is the state's designated 'Community 
Transportation Coordinator' (CTC), mean­
ing that SVTA is the transIlortation agenc)1 
for non-emergency medical transporfiltion 
for Medicaid and the state's Transportation 
Disadvantaged (TD). For Medicaid spon­
sored, non-emergency medical transporta­
tion or for TD transp:ortation, call the num­
bers located on the front of this brochure. 
All non-emeraency transportation is done 
by way ofpu6lic and shared ride transpor­
tation. SVTA is fully ADA compliant, serv­
ing ambulatory, wlieelchair and stretcher 
r.iders. 1£ you need stretcher service, you 
must obtain an originaU)' Signed authorIZa­
tion letter from )':our pl'lyslcian. A coPY 
may be faxed to (386) 364-7834. The origI­
nal letter must be gIven to the transport 
driver before boarding. 

CO~NITYDISASTER 
EMERGENCY PROCEDURES 

During a community disaster, SVTA will 
work witb the Emergency Operations Cen­
ter (EOC) of your county to 1:ransport resi­
dents to designated evacuation shelters. All 
routine transIlortation will be su.spended 
during times of state declared disaster. 

ESCORTS and SER VICE ANIMALS 
If you use a wheelchair or otbel' mobility 
device, you must be able to move arounil 
with your device under vour own power. 1f 
you need assistance in ' moving about (i.e. 
you cannot roll your wheelcfiair wit.hout 
assistance, or walk to the vehicle without 
help, you must have an escort with you. 
The escort must be at least 18 years of age 
and fully capable to help you move about 
and assist you in case of an emergency. The 
escort mllst stay \vith you while you are on 
the SVTA vehicle. SVTA does NOT pro­
vide escorts. If you have an escort to help 
you, slbe is exemptfrom tbe $1 co-pay. Ser­
vice Anima.ls may accompanr a rider. Rid­
er is responsible for animal s hygiene and 
bebavior. 

CERTIFICATION 
SVTA is safety and security certified by the 
Florida Department of TraDSl'Ortation. 
SVTA meets state I federal safety require­
ments for Public Transportation under 
Florida Administrative Code (FAC) 14-90. .. 

TO MAKE A RESERVATION 
Trill reservations must be made at least 3 
busmess days in advance of the day you 
need transportation. Trip reservations are 
taken weekdays fTom 8am to 7pm. Call 
(386) 362-5332 ext. 2 to make a reservation. 
When you call, you must have all required 
information read~, such as tbe dodor or 
treatment facility s name, addresS, I)hone, 
date and time o( appointment. The Reser­
vationist cannot look up this information 
for you. When your reservation is logged 
you wilJ be given a confirmation lIumber. 
Keep this number as it is proof that you 
made an appOintment. SVTA is not respon­
sible for tnlSsed appOintments because you 
did not caU in 011 time or did not provide 
correct information. SVTA takes hundreds 
of calls a day, so you may experience a wait 
time to speak to a Reservationist. Peak 

hours are from lOam to 2pm. Call for your 
reservation as soon as you become aware of 
your appointmellts. The Reservatiollist will 
help you ill making your reservation. 

SUBSCRIPTION TRIPS 
1I you have an aPilointment that will contin­
ue for an extenae(J period of time (i.e. "p~lYS­
ical tJlerapy or dialysis treatment) SVTA 
can set up a Subscription. Tbis will put you 
on a schedule for the duration of your treat­
ment so you will not have to caU in each 
time. Pick up and drop off locations mus 
be the same throughout the subscription. 

TO CANCEL A RESERVATION 
Please notify SVT A if you must cancel your 
scbeduled trip. Call (386) 362-5332 ext. 
6341. If you do not cancel within 24 hours, 
you will be considered a NO SHOW. 

THE DAY OF YOUR TRIP 
i flU l1Iu~r he rt':ld~ In Ill/,wd you,' SV1 A 
Tr!ln~,,'\r' \ehicle \\'hen 1I :lrrive~ :1' YOllr 
locatiofl . The Driver cannot wait for more 
than 5 minutes as the s/he must move onto 
l'ick up the next rider. SVTA recommends 
that JOu be ready at least two (2) hours 
ahea of your expected pick up time. Uyou 
require an escorl to belp you move about, 
that escort must be ready to board with 
you. 

NO SHOWS 
A NO SHOW occurs wben t.he driver ar­
rives to pick you up and you are not ready 
to board the SVTA transp'ort. You will be 
considered a NO SHOW If you do not can­
cel your rese.("Vation 24 hours prior to yo ur 
scheduled p'ick up time. If you are a NO 
SHOW or If you cancel when the SVT A ve~ 
hide arrives, all your trips for that day will 
be cancelled as well. Please see the ruder's 
Handbook regarding NO SHOWS. 

AFTER APPOINIMblVl nell. U1' 
If you were not given an • after appointmen 
pick ull time' , you wi1l be considered a ' wil 
call'. This means that when you are fin 
ished with your afPointment, call the (386 
362-5332 ext. 634 and teU us tbat you an 
ready for pick up. SVTA will send th, 
nearest available transport for your reton 
home. 

PUBLIC TRANSPORTATION & 
SHARE RIDE 

SVT A does its best to get you to your ap 
pointment on time \V'ith minimal wait times 
SVT A is public transportation only and us 
cs a shal'ed ride program, meaning tha 
others will share your ride. SVTA covers; 
2,300 square mile area and serves ove! 
8 .. 000 riders. In order to get everyone t, 
tneir appointment on time, you may have ; 
very earll' pick up time. You may tle on th· 
transpor vehicle (or up to 2 hou.rs or long 
er. You may have to wajt for you 
transport for up to 2 hours or more, de 
pendmg 01) your pickup point within tbe : 
counties. You must be prepared to wait, s, 
bring appropriate provisions: water 
snacks1 meiJications, personal hygiene item 
& reauing materials. 

COMPLIMENTS 
COMPLAINTS & GRIEVANCES 

SVT A strives to provide safe professions 
service. if you have a compliment or com 
plaint, please call (386) 362-5332. o~ (8QO 
983-2435. If you are a 1'D or MedIcaid 'Rid 
er, the initiaJ complaint must be filed witbiJ 
15 business days, Medicaid has strict tim 
frames for filing a complaint, ~rievancE 
appeal or requesf for a FaJr Beanng. Refe 
to the SVT A Rider' s Handbook on how t· 
file a complaint, grievance, appeal or rE 
quest for Fair Hearing. 

PRIVACY 
SVT A complies ,vitll aU federal and stat 
privacy laws, including HIPPA. SVTA wi 
never share your information with aoyon 
who is not authorized by law to have II 
You MUST keep SVTA updated with you 
address, telephone number and emergenc 
contact information. You must have a cw 
rent SVTA registration form on file and I 
must be updafed every January. SVT A i 
not responsible for missed appointmen/ 
because :you bave not updated your conta( 
information with us. Always refer to you 
SVTA Rider's Handbook for detaiJed infol 
mation. 



Central 
Florida 
Regional 
Planning 
Council 

April 24, 2013 

TO: 

FROM: 

SUBJECT: 

Serving 

Alachua • Bradford 

Columbia • Dixie • Gilchrist 

Hamilton • Lafayette • Madison 

Suwannee· Taylor· Union Counties 

2009 NW 67th Place, Gaineaville, FL S265S -1 BOS • S52. 955.2200 

Hamilton County Transportation Disadvantaged Coordinating Board 

Lynn Godfrey, AICP, Senior Planner 

Hamilton County Transportation Disadvantaged Service Plan Amendment 

STAFF RECOMMENDA nON 

Approve the Hamilton County Transportation Disadvantaged Service Plan amendment. 

BACKGROUND 

Beginning in Fiscal Year 2007, projects selected for Federal Transit Administration grant funding must be 
derived from a Coordinated Public Transit-Human Services Transportation Plan. The Plan must be 
developed through a process that includes representatives of public, private, and nonprofit transportation 
and human services providers and participation by the public. 

According to the Florida Administrative Code (FAC) 41-2.011(6): 

"In cooperation with the local Coordinating Board, the Community Transportation Coordinator 
shall review all applications for local government, federal and state transportation disadvantaged 
funds submitted from or planned for use in their designated service area." 

Attached is a draft amendment to the Hamilton County Transportation Disadvantaged Service Plan that 
meets the Federal and State requirements. 

Attachment 

t:\lynn\td 13\hamilton\memos\tdspamend53I O.docx 

Dedicated to improving the quality of life of the Region's citizens, 
by coordinating growth management, protecting regional resourcea, 

promoting economic development and providing technical services to local governments. -23-
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NEEDS ASSESSMENT 

U.S.C. Section 5310 Grant Program 

PROJECT PROJECT LOCATION ESTIMATED FUNDING 
YEAR COST SOURCE 

Purchase a vehicle to 2013/14 Suwannee $36,160 U.S.C. Section 5310 
QfOvide transQortation Hamilton 

$4,520 Florida DeQartment to individuals with Counties 
intellectual and $4,520 

of TransQortation 

develoQmental The ARC of North 
disabilities residing in Florida, Inc. 
Hamilton and 
Suwannee Counties. 

Purchase one 2012/13 Columbia, $92,084 U.S.C. Section 5310 
replacement vehicle, Hamilton 

$11,511 Florida Department maintenance lifts, and Suwannee 
security cameras. Counties $11,511 

of Transportation 

Suwannee Valley 
Transit Authority 

U.S.C. Section 5311 Grant Program 

PROJECT PROJECT LOCATION ESTIMATED FUNDING 
YEAR COST SOURCE 

Operational assistance. 2012/13 Columbia, $2,047,280 U.S.C. Section 
Hamilton 5311IFDOT 
Suwannee $2,047,280 Suwannee Valley Counties 

Transit Authority 

Rural Capital Equipment Support Grant 

PROJECT PROJECT LOCATION ESTIMATED FUNDING 
YEAR COST SOURCE 

Purchase replacement 2012/13 Columbia, $72,000 Rural Area Capital 
vehicles. Hamilton Equipment Support 

Suwannee Grant 
Counties 

Suwannee Valley 

$8,000 Transit Authority 

22 
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The Arc~ 
North Florida 

February 20, 2013 

Mr. Marlie Sanderson 
North Central Florida RPC 
2009 N. W. 67 Place 
Gainesville, FL 32606-1691 

Dear Mr. Sanderson, 

Enclosed is a copy of our Section 5310 Grant Application for your review associated with our 

Coordination Contract with Suwannee Valley Transit Authority. This grant will enable us to 

continue to provide transportation for people with disabilities in Suwannee, Hamilton and 

Columbia counties. We would appreciate your favorable review of this project. 

We notified you last year that OUf agency changed our name from Comprehensive Community 

Services, Inc. to The Arc North Florida Inc. and provided you with copies of the approval 

documentation from the State of Florida Division of Corporations and the Department of State. 

We were approved for a 5310 Grant in 2012 under our new name The Arc North Florida, Inc. 

Serving people with intellectual and developmental disabilities since 1981 our new name has 

provided us brand recognition with The Arc of the United States and The Arc of Florida. Should 

you need duplicate copies of the notifications from the State, we will be happy to provide them 

upon your request. 

We have provided all required copies of this application to: 

Philip G. Worth, District Public Transportation Manager 

FDOT District Two Modal Development Office 

2198 Edison Avenue, MS 2813 
Jacksonville, FL 32204 

At this time, I am requesting that you send a letter of approval to him upon completion of your 

review of the attached material. You may contact me at 386-362-7143, Extension 1, if you have 

any questions. Thank you for your help. 

. Sincerely 

~ake L ~~~:~~;~ Director 

cc: Philip G. Worth 

Jasper Celite !" · 
PO Box 167?' ,. 

_ 2 6 _ Jasper, Flori,da 32~5'2-:1 72 
(386) 792-3454 Pflonel Fax 

NORiH GENiRAL fLORIDA 
RECEIVED 

FEB 21 20B 

REG\ONAL PLANN\NG COUNCI 

Macclenny Center 
PO Box 765 

Macclenny, Florida 32063-0765 

(904) 259-2509 (904) 259-2824 Fax 



The ArCN 
North Florida 

February 20, 2013 

Florida Department of Transportation 

Philip G. Worth 

2198 Edison Avenue, MS 2813 

Jacksonville, Florida 32204 

Re: 5310 Funding Request for 2013 

Dear Mr. Worth, 

I have included two originals and seven copies of our 5310 Grant request for 2013 related to our 

Coordination Agreement with Suwannee Valley Transit Authority. This request is for funding which will 

allow us to purchase a wheel chair accessible mini-van to replace one of the high mileage vehicles in our 

fleet. 

Please note that our organization, in operation since 1981, changed our name this past year from 

Comprehensive Community Services, Inc. to The Arc North Florida, Inc. In 2010 and 2011 we were awarded 

5310 Grants under our former name. In 2012 we were awarded a vehicle under our name, The Arc North 

Florida Inc. 

Thank you for your assistance. Please contact me or our Operations Director, Bobby Cason, if you have any 

questions. 

Executive Director 

Office 386-362-7143 Ext 1 

Cell 386-688-1440 

Jasper Center 
PO Box 1672 

Jasper, Florida 32052·1672 
(386) 792-3454 Phone! Fax 

The Arc_ N~~ ,FJorjda, Inc. 
511 Gdldkist 8MJ SW 

Live Oa". rlaai:f~3~064'0708 
(386) 362-71'43 (386),362-7058 Fax 

Macclenny Cer'lter 
PO Box 765 

Macclenny, Florida 32063-0765 
(904) 259-2509 (904) 259-2824 Fax 

For people with intellectual and developmental disabilities 
-27-



FOOT 10262012 

RESOLUTION NUMBER: 112612 

THIS RESOLUTION of the Board of Directors of The Arc North Florida, Inc. (hereinafter the 
"Applicant") authorizes the below named designee on behalf of the Applicant, to sign and submit grant 
application(s) required supporting documents, certifications and assurances to the Florida Department of 
Transportation, to accept grant award(s) from and to execute and administer related joint participation 
agreement(s) with the Florida Department of Transportation, and to purchase vehicles and/or equipment and/or 
expend grant funds pursuant to grant award(s). 

WHEREAS, the Applicant desires to and has the fiscal and managerial capability, matching funds and 
leg a/ authority to apply for and accept grants and make purchases and/or expend funds pursuant to grant 
awards made by the Florida Department of Transportation as authorized by Chapter 341, Florida Statutes 
and/or by the Federal Transit Administration Act of 1964, as amended, including but not limited to 49 U.S.C 
Sections 5310 and 5311, where applicable. 

NOW, THEREFORE BE IT RESOLVED BY THE APPLICANT: 

1. The above recitals are true and correct and are incorporated herein as if fully set forth in the body of this 
Resolution. 

2. This resolution applies to Federal Program(s) under 49 U.S.C. Section(s) 5310 Enhanced Mobility of 
Seniors and Individuals with Disabilities. 

3. The submission of grant application(s) required supporting documents, certifications and assurances to 
the Florida Department of Transportation is approved. 

4. Mr. Bobbie Lake, Executive Director of The Arc North Florida, Inc. or his/her duly appointed 
successor in title is hereby designated and authorized to on behalf of the Applicant, sign and submit 
application(s) and all required supporting documents, give all required certifications and assurances, 
accept grant award(s) from and execute and administer related joint participation agreement(s) with the 
Florida Department of Transportation, purchase vehicles/equipment and/or expend grant funds pursuant 
to a grant award, unless and until this authorization is specifically rescinded and written notice thereof is 
sent by certified mail, return receipt requested, to and received by the Florida Department of 
Transportation at the following address: Attention: Phil Worth, District Modal Development 
Administrator, 2198 Edison Avenue, MS 2813, Jacksonville, FL 32204. 

5. Mr. Bobby Cason Operations Director of The Arc North Florida, Inc. is also hereby designated 
and authorized to sign requests for Joint Participation Agreement Time Extensions as my be required. 

The foregoing resolution was DULY PASSED, ADOPTED AND became EFFECTIVE at a duly called 
and convened meeting of the Applicant held on the 26th day of November, 2012 

t 
By: 

Cliff Adams, President of the Board 

ATTEST: 

(Stamp corporate seal here :) 

Jeannette Clark, Secretary of the Board 
-28-



EXHIBIT A-I -- FACT SHEET 

CURRENTLY IF GRANT IS AWARDED 
(Estimates are acceptablel 

1. Number of total one-way trips served by 10,211 10,211 

the agency PER YEAR (for all 
purposes)* 

2. Number of one-way trips provided to 10,211 10,211 

elderly and persons with disabilities 
(including New Freedom Trips) PER 

YEAR* 
3. Number of individual Elderly and 50 50 

Disabled and New Freedom 
unduplicated riders (first ride per rider 

p_er fiscal year) PER YEAR 

4. Number of vehicles used to provide 12 12 

Elderly and Disabled and New Freedom 

service ACTUAL 
5. Number of vehicles used to provide 5 5 

Elderly and Disabled and New Freedom 

service eligible for replacement 

ACTUAL 
6. Vehicle miles traveled to provide 163,418 163,418 

Elderly and Disabled and New Freedom 

service PER YEAR 
7. Normal number of days that vehicles are 7 7 

in operation to provide Elderly and 

Disabled and New Freedom service 
PER WEEK 

8. Posted hours of normal operation to M-F: 6 am - 8 pm M-F: 6am-8 pm 

provide Elderly and Disabled and New Saturday: 8 am - 8 pm Saturday: 8 am-8 pm 

Freedom service · PER WEEK Sunday: 8 am - 8 pm Sunday: 8am -8 pm 

Total (WEEK): 94 TotaIJWEEKl: 94 

* One way passenger trip is the unit of service provided each time a passenger enters the vehicle, is transported, 

then exits the vehicle. Each different destination would constitute a passenger trip. 

27 
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Form 424 
~tem I Entry: 

Item Entry: 

1. Select Type of Submission. 11 . Provide Transportation to individuals with developmental and intellectual 

Capital Assistance disabilities residing in Suwannee, Hamilton, lafayette, and Columbia 

Counties of Florida 

2. February 20, 2013 12. Suwannee, Hamilton, Lafayette, Columbia counties 

3. State use only (if applicable). 13 October 1, 2013 to December 31, 2022 

4. Enter Date Received by Federal Agency 14. 3rd Congressional District 

Federal identifier number: If this application is a 

continuation or revision to an existing award, enter the 

present Federal Identifier number. lffor a new project, 

leave blank. 
5. The Arc North Florida, Inc. 15 The total Grant request is for $45,200 -the Grant is an 80/10/10 sharing. 

DUNS 138777933 The Arc North Florida, Inc. will contribute a total of up to $4,520 (10% of the 

511 Goldkist Boulevard SW Live Oak, Florida 32064 approved price of the vehicle). The State will contribute $4,520 (10%) as 

United States well. This combined total is reflected on the Application for Federal 

Bobbie lake, Executive Director Assistance under item 15 d. Local total of $9,040. 

Office 386-362-7143 Extension 1 

blake@arcnfLccm 
Fax 386-362-7058 

6. EIN 59-2064304 16. Applicants should contact the State Single Point of Contact (SPOC) for 

Federal Executive Order 12372 to determine whether the application is 

subject to the State intergovemmental review process. 

7. Select the appropriate letter in the 17. This question applies to the applicant organization, not the person who 

space provided. signs as the authorized representative. Categories of debt include 

delinquent audit disallowances, loans and taxes. 

O. Not for Profit Organization 
There are no delinquent audit disallowances 

There are no loan debts. 
There are no taxes - the agency is a 501 (c)(3) non-profrt organization. 

8. Select the type from the following list: 18 To be signed by the authorized representative of the applicant. A copy of the 

governing body's authorization for you to sign this application as official 

New representative must be on file in the applicant's office. (Certain Federal 

agencies may require that this authorization be submitted as part of the 

application.) f2::"g,"" Reso"lIo ... ". ",,,h,d. 

I 

/ bbie Lake, Executive Director 

9. Florida Department of Transportation Name of Federal agency from which assistance Is being requested with this application. 

10. 20.513 Enhanced Mobility of Seniors and Use the Catalog of FederaJ Domestic Assistance number and title of the program under which 

Individuals with Disabilities Program assistance is requested. 

-30- 11 



i'; 
APPlICAT[ON FOR FEDERAL ASS[ST ANtE 

1. lYPE OF SUBM[SSION: 
Application - place an x in the box 
[] construction 
x.] non-construction 
2. DATE SUBMITTED February 20, 2013 

3. DATE RECEIVED BY STATE 
4. DATE RECEIVED BY FEDERAL AGENCY 

5. APPLICANT INFORMATION 

Legal Name: The Arc North Florida, Inc. 

Organizational DUNS: 138777933 

Address: 

Street 511 Goldkist Blvd SW 

City: Live Oak 

County: Suwannee 

State: Florida I Zip Code 32064 

Country: United States of America 

6. EMPLOYER IDENTIFICATION NUMBER (EIN): 

(Replace these boxes with numerals) 

59-2064304 

B. lYPE OF APPLICATION: 
x New 0 Continuation ORevision 

If RevIsion, enter appropriate letter(s) in box(es) 

(See back of form for description of [etters.) 

Other (specify) 

Version 7/03 

Pre-application - place an x in the box 

[] construction 
(] non-construction 
Applicant Identifier 

State ARplication Identifier 
Federal Identifier 

Organizational Unit 

Department: 

Division: 

Name and telephone number of person to be contacted on 

matters involving this application (give area code) 

Prefix: Mr. First Name: Bobbie 

Middle Name: Michael 

Last Name: Lake 

Suffix: Jr. 
Email: blake@arcnfl.com 

Phone Number (give area code) 
386-362-7143 Exension 1 

Fax Number (give area code) 386-362-7058 

7. TYPE OF APPLICANT: (See back of form for Application 

Types) Not For Profit Organization 

00 

Other (specify) 

10. CATALOG OF FEDERAL DOMESTIC ASSISTANCE NUMBER: 9. NAME OF FEDERAL AGENCY: 

(Replace these boxes with numerals) Federal Transit Authority 

20-513 
TITLE (Name of Program): Enhanced Mobility of Seniors and 

Individuals with Disabilities 
11. DESCRIPTIVE TITLE OF APPLICANT'S PROJECT: 

12. AREAS AFFECTED BY PROJECT (Cities, Counties, States, For purchase of a vehicle to provide transportation to 

etc.): Suwannee and Hamilton Counties in Florida Individuals with intellectuals and developmental disabilities 

residing in Suwannee and Hamnton County. 

13. PROPOSED PROJECT 14. CONGRESSIONAL DISTRICTS OF: 

Start Date: October 1, 2013 Ending a. Applicant 

I 
b. Project 

Date: 3 3 

9130/2014 

15. ESTIMATED FUNDING: 16. IS APPLICATION SUBJECT TO REVIEW BY STATE 

EXECUTIVE ORDER 12372 PROCESS? 

a. Federal $ 36,160 
uu 

a. Yes. X THIS PREAPPLICATION IAPPLICATION WAS 

MADE AVAILABLE TO THE STATE EXECUTIVE ORDER 12372 

PROCESS FOR REVIEW ON: 

b.Applicant $4,520 
uu DATE: February 20, 2013 

c. State $4,520 
uu 

b. No. 0 PROGRAM IS NOT COVERED BY E. O. 12372. 

d. Local $ 
uu o PROGRAM HAS NOT BEEN SELECTED BY STATE 

FOR REVIEW 

e. Other $ 
uu 17. IS THE APPLICANT DELINQUENT ON ANY FEDERAL 

DEBT? NO 

f. Program Income $ 
uu DYes. If "Yes" attach an explanation. 

xNo 

g. TOTAL $45,200 
uu 

18. TO THE BEST OF MY KNOWLEDGE AND BELIEF, ALL DATA IN THIS APPLlCATIONfPREAPPLlCATION ARE TRUE AND 

CORRECT. THE DOCUMENT HAS BEEN DULY AUTHORIZED BY THE GOVERNING BODY OF THE APPLICANT AND THE 

APPLICANT WILL COMPLY WITH THE ATTACHED ASSURANCES IF THE ASSISTANCE [S AWARDED. 

a. Authorized Representative 

Prefix: Mr. First Name: Bobbie Middle Name: Michael 

Last Name: Lake Suffix: Jr. 

b. Title: Executive Director A' 
c. Telephone Number (give area code) 386-362-7143 Ex 1 

d. Signature of Authorized Rep '. 
//) 

e. Date Signed: February 20, 2013 

tV 
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PARTC 

APPLIES TO ALL APPLICANTS FOR CAPITAL ASSISTANCE 

FORMC-1 

TRANSPORTATION-RELATED OPERATING and ADMINISTRATIVE EXPENSES 

Name of Applicant: The Arc North Florida, Inc. 
State Fiscal period from 2013 to 2014 

EXPENSE CATEGORY EXPENSE $ 

Labor (501) $ 31 ,594 

Fringe and Benefits (502) 9 389 

Services (503) 8,339 

Materials and Supplies (504) 10,389 

Vehicle Maintenance (504.011 5,215 

Utilities (505) 246 

Insurance (506) 4,750 

Licenses and Taxes (507) 48 

Purchased Transit Service (508) 

Miscellaneous (509) 
Leases and Rentals(51 2) 

Depreciation (513) 11.048 

TOTAL EXPENSE $ 81 ,018 

FORMC-2 
OPERATING and ADMINISTRATIVE REVENUES 

OPERATING REVENUE CATEGORY REVENUE $ 

Passenger Fares for Transit Service (401) 

Special Transit Fares (402) 81 ,018 

Other (403 - 407) (identify by appropriate code) 

TOTAL OPERATING REVENUE $ 81 ,018 

OTBERREVENUECATEGORY 
Taxes Levied Directly by the Transit System (408) 

Local Cash Grants and Reimbursements (409) 

Local Special Fare Assistance (410) 

State Cash Grants and Reimbursements (411) 

State Special Fare Assistance (412) 

Federal Cash Grants & Reimbursements (413) 

Interest Income (414) 

Contributed Services (430) 

Contributed Cash (431) 

Subsidy from Other Sectors of Operations (440) 

TOTAL OF OTHER REVENUE $ 0 

GRAND TOTAL ALL REVENlJE $ 81 ,018 

-32- 20 



CURRENT VEmCLE AND TRANSPORTATION EQUIPMENT INVENTORY .cru 

Name of Applicant: The Arc North Florida, Inc. Date of Invente 2/13/13 
------~-----------

Mal{e/size/type (C) FDOT control # or Ramp or Seats & Avg. mileslYr. Current Expected 

Model VIN (d) lift W/C Mileage retirement 

Yr. (specify) positions date 

(b) (i.e. 
12+2) 

1998 FORD 1 FBSS31 L6WHB67992 N/A 12 13324 173212 2014 

2001 DODGE 2B6LB31Z51K520933 RICaN 12+2 11538 115380 When Replaced 

2001 DODGE 2B6LB31Z31K520932 RICaN 12+2 12661 126631 When Replaced 

1997 CHEVY 1G1 ND52M3VY134641 N/A 4 5067 76008 When Replaced 

2005 DODGE 1 D4GP24R25B278220 Ramp 3+2 14186 85116 When Replaced 

2006 FORD 1FTSVV20P76EC49245 N/A 4 12000 60000 When Replaced 

2012 DODGE 2C4RDGBGOCR166947 FDOT 90298 Ramp 3+2 9656 9656 2020 

**2003 CHEVY ** 1G1JC52F637106256 N/A 4 20333 183000 2014 

2002 CHRYSLER 2C4GP44H88B181345 N/A 8 14209 127883 When Replaced 

200B CHEVY 1GCCS149888138257 N/A 2 13623 40781 When Replaced 

2008 FORD lFTNE14VVX80B23675 N/A 2 21333 64000 When Replaced 

2008 DODGE 108HN44H88B181345 N/A 6 18484 55451 When Replaced 

2004 FORD 1FBNE31L74HA46583 N/A 12 18201 127412 When Replaced 

2004 FORD 1FBNE31L34HA46581 N/A 12 23014 161103 When Replaced 

1999 DODGE 2B4FP2534XR152154 N/A 6 2000 26007 When Replaced 

2003 DODGE 104GP24R43B287935 N/A 8 10388 83140 When Replaced 

2010 DODGE 204RN40E2AR455092 FOOT 90286 RAMP 3+2 6074 6074 2018 
2001 FORO 1FTYR10El1TA81486 N/A 2 4858 48584 When Replaced 

*1999 DODGE * 2B4GP44G7XR129276 N/A 8 21207 233282 2014 
2012 DODGE 2C4ROGBG4CR398483 FOOT 91212 RAMP 3+2 361 361 2021 

- -

(c) For example, Ford 22' bus; Dodge converted van. 

(d) Show FDOT control number and VIN ifbougltt with grant through FDOT. Jfbought through other funding, list the complete VIN. 
(e) Include computer hardware and software, copiers, printers, mobile radios, communication systems, etc. 

(t) Identify the grant or other funding source used for purchasing the vehicle/equipment. 

NOTE: Those requesting replacement vehicles, please identify the year the vchicle(s) were purchased. 

Other 
equipment 

(e) 

-- --

I 
W 
W 
I 

Vehicle noted above with * to be replaced by a Van being requested through a separate 5310 Grant for use in Suwannee and Hamilton Counties 
Vehicle noted above with ** to be replaced by a vehicle to be donated by Suwannee Valley Transit Authority and restored 

for use as a back-up vehicle for Suwannee County (less than 10% of fleet designated for back-up). 

Funding 
source (f) 

Local 
Local 

local 

local 
local 

local 

5310 

local 

local 

local 
local 

local 

local 

Local 
local 
Local 
5310 
local 
local 
5310 



CAPITAL REQUEST FORM 

VEmCLE REQUEST 

GMISCode Ror Number Description (b) (c) Estimated 
(This column E requested www.tripsflorida.org Cost 
forFDOT use (a) 

ONLY) 
R 1 Ch[ysler DOdge Grand Caravan 19', gasoline 6,050# 

GVWR with extended low floor and mobility ramp $42,400 
intended for use as a paratransit or a supervisor 

I •• 

vehicle, providing public transportation for a 

11. maximum capacity of six (6) ambulatory passengers 
-- or a maximum of two (2) wheelchair passengers and 

three (3) ambulatory passengers. Either choice of 

FVPP-08-MV-FTS or FVPP-08-MV-GM. 

11. · 
11. · 
11. · 
11. · $ 42,400 
Sub-total 

EQUIPMENT REQUEST (c) 

11. -- R Restore/Paint for donated vehicle from SVT A. Will $2,800 

replace vehicle (see vehicle list **203,000 miles). 

Will be used as backup vehicle. Less than 10% of 

fleet designated for backup vehicle status) 

Sub-total $ 45,200 

(a) Replacement (R) or Expansion (E). 

(b) Provide a brief description including the length and type vehicle, type of fuel, lift or ramp, num ber of seats 
and wheelchair positions. Do not show the Make. For exam pie, 22' gasoline bus with lift, 12 ambo seats, 2 wlc 
positions (due to the higher cost of diesel vehicles the applicant shaH be required to pay the difference in cost over 
that of a gasoline vehicle). 

(c) Show mobile radios and identify the type of radio (i.e. two way radio or stereo radio), computer 
hardware/software, etc. under "Equipment Request." 

VEIDCLE SUBTOTAL $42,400 + EQUIPMENT SUBTOTAL $2,800 = $45,200 X 80% = $ 36,160 

-34-
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Exhibit A 
Current System Description 

The mission of The Arc North Florida, Inc. states that we are committed to providing advocacy 

and quality services to people with disabilities based on individual choice. Our programs are 

tailored to meet the needs of people with intellectual, physical and developmental disabilities and 

their families in order to promote successful fulfilling lives in the community. Our mission is 

accomplished through a variety of training and support services, including: 

Adult Day Training Services: Live Oak, Jasper and Macclenny 

Provides daily living and pre-employment training, socialization skills for personal growth, and 

training and therapy at our three locations. 

Residential Services: Live Oak and Macclenny 

Includes residential placement, training and support for individuals living in group home 

settings, family homes and in their own homes or apartments which allow them to live as 

independently as possible. 

Respite Care: Suwannee, Hamilton, Lafayette and Baker counties 

Provides emergency and planned short-term care with staff support within and outside the family 

home. 

Transportation Services: Suwannee, Hamilton, Lafayette and Baker counties 

We provide essential transportation and support services for individuals living in the rural 

communities of our service area. The vital public transportation necessary for people to attend 

the services we provide is limited and our program allows them to participate. 

Organizational Structure: The agency was established in 1981 and currently employs 51 staff 

members, 43 of whom play vital roles in providing transportation services to people with 

disabilities. CDL licenses are not required by the drivers of any of our vehicles. Round-trip 

transportation is offered to individuals who attend our programs in Suwannee, Hamilton and 

Baker counties living in group homes or their personal residence. Community-based 

transportation is also provided throughout the entire service area. 

The duties of the organization are divided between several staff members: 

• Bobbie Lake, Executive Director, is responsible for overall agency operations 

• Tricia Williams, Administrative Director, assists with procurement of vehicle and property and 

casualty insurance (with Brown & Brown of Tallahassee) 

• Bobby Cason, Operations Director, oversees all vehicle operations, including maintenance, and 

assists with vehicle safety training. 

The Arc North Florida maintains a high level of vehicle utilization. Approximately 63 

individuals are transported by The Arc North Florida on a weekly basis, either on fixed routes 

throughout a four county area to our program offices (Monday through Friday between 7 am and 

5 pm.) or over flexible routes in the community (Monday through Sunday between 8 am and 8 

pm.). Due to limited public transportation, along with the great distances between our 

customer's residences and our program offices, our customers must be picked up for them to 

receive services. Our community-based transportation program offers services to approximately 

20 individuals living in agency operated residential homes or their own home or apartment seven 

days a week. In 2012, The Arc North Florida provided almost 10,225 individual trips, logging 

over 194,113 miles. 
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Fixed route transportation provides morning and afternoon portal trips utilizing 2-twelve 
passenger wheelchair lift vans, 2-twelve passenger vans, 4- seven passenger mini-vans, 2- 4+2 
modified wheelchair minivan with ramp, 2-passenger cars, 1- fifteen (reduced to twelve) 
passenger van. Routes originate from different locations withln each county to provide coverage 
to our entire service area. The majority of the vehicles are used to transport individuals from 
their family homes, apartments or group homes to the three Adult Day Training Programs. As 
part of our Day Training activities, individuals are provided transportation to part-time 
employment opportunities in the community. 

Community-based transportation provides for the individually tailored needs of clients based 
on their respective service plans or requests. These trips provide service to a large area and 
include the services offered by the community for activities such as employment, housing, 
shopping, medical, volunteering, and utilization of community resources including libraries, 
parks, recreation centers, churches, etc. Community-based trips are provided with vehicles 
dedicated for tills purpose, as well as fixed route vehicles when available. These trips are 
provided for individuals requiring "one on one" ratio set by Medwaiver, with various pick-ups 
and drop-offs along the way during the course of the day. The Agency for Persons with 
Disabilities has placed more emphasis on this type of trip with the expectation that it will help 
individuals with varying disabilities assimilate into natural settings within the community. 

Current Transportation Challenges for The Arc North Florida can be summarized in four 
areas: 

Too few vehicles to meet current needs: Our service areas are large and very rural resulting 
in too few vehicles to cover the territory. 

Difficulty in meeting customer needs: Many of The Arc's vehicles are older, have high 
mileage and need frequent repairs due to being operated on graded roads. The. "down-time" 
caused by frequent repairs creates challenges for both the agency and the families we serve in 
providing the level of quality care that they have come to expect Vehicle repairs often take 
longer than normal due to the limited availability of replacement parts resulting in a potential 
loss of services for our customers. Many of our riders have special needs which can often 
only be met by using specific vehicles. 

Aging vehicles: Our fleet currently includes 18 total vehicles, 15 of which are used to 
transport our clients. Two of the vehicles are previously released 5310 vans with high 
mileage, one exceeding 134,000. The released 5310 vehicles have been kept in service due 
to a lack of funding to purchase newer models. The vehicle reliability and maintenance costs 
are a concern for the long range success of the programs where they are being used. 

Med-Waiver Requirement Change: Due to a budget shortfall at the Agency for Persons 
with Disabilities, many of the clients have had. their cost plans reduced, in many cases 
causing them to lose transportation funding. Our agency receives less money from the APD 
for transporting our riders to their programs. The funding reduction continues to result in 
fewer dollars being allocated to meet the vehicle maintenance requirements. 

SafetylMaintenance 

The Arc North Florida currently offers programs and instruction to adults with intellectual and 
developmental disabilities living in four north Florida rural counties. All vehicles used to 

- 36 - transport customers have normal maintenance and repairs completed by ASE Master Certified 
Technicians at local garages noted in Exhibit B attached. 



EXHIBITB 

The Arc North Florida, Inc. 

Proposed Project Description 

A. The Arc North Florida, Inc. is a private non-profit agency, serving adults with developmental and 

intellectual disabilities including minorities. Our project is to replace a 1999 Dodge Van with mileage in 

excess of233,000 which has surpassed its sustainable vehicle life. This vehicle will be replaced with an 

Extended, low floor, Minivan with mobility ramp with seating capacity (excluding driver) for a maximum 

of six (6) ambulatory passengers or a maximum of two (2) wheelchair passengers and three (3) 

ambulatory passengers. 

This replacement vehicle will be used to provide transportation services to both ambulatory and non­

ambulatory individuals with developmental and intellectual disabilities residing in Suwannee and 

Hamilton County. The vehicle will provide local and extended trips as noted in Exhibit A 

The use of the new vehicle will: 

1. allow us to transport riders to health care facilities in larger geographic areas (i.e. Gainesville and 

Jacksonville, Florida) since it is safer to drive on interstate highways 

2. be more economical to operate and less expensive to maintain 

3. be a safer and more comfortable means of transportation for the individuals we serve 

4. attract new first time riders who have shared concerns about traveling in the 1999 van. 

5. increase opportunities for our clients tq be involved in social events in the community 

All of the individuals transported have physical, intellectual and developmental disabilities, and none 

have driver's licenses. The need for wheelchair accessible transportation within the service area is critical 

for many of them. 

Tne new vehicle will receive routine daily and monthly inspections by our drivers and all maintenance 

will be provided by ASE Master Technicians at one of the businesses noted below. Since both of the 

repair facilities noted below are located within a short distance of our office, service can be performed 

during times of non-use to avoid service interruptions. 

Sunbelt Chrysler Dodge 
Highway 90 
Live Oak, Florida 

American Auto Body 
Highway90W 
Live Oak:, Florida 

B. Local Transportation Opportunity 

Our agency bas the opportunity to benefit from a donation to be made by Suwannee Valley Transii 

Authority of a 2001 Chevrolet 3500 15 Passenger Van. The van will designated for use as a back-up 

vehicle to transport people with inteUectual and developmental disabilities living in the local area to 

social and educational activities. The current mileage on the vehicle proposed for donation is 354,231 

and all required service has been provided by SVT A. At this time, the vehicle is in good mechanical 
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condition but the exterior needs to be restored. The Arc will have the van repainted and the front bumper 

replaced (see attached picture). This will be the only vehicle in our fleet that is used for backup. 

TRANSPORTATION PROGRAM 

The Arc North Florida, Inc. is a 501 (c) (3) non-profit agency which has been in operation continuously 

since 1981. Our name was changed from Comprehensive Community Services, Inc. in June 2011 to 

provide increased brand recognition with The Arc US and The Arc of Florida where we are associate 

members. In making the name change, there were no changes in our organization's Board of Directors or 

agency staff members. We provide transportation for adults with physical, intellectual and developmental 

disabilities who participate in our programs of service. We are reimbursed for providing transportation by 

the Agency for Persons with Disabilities at a contracted rate. Our clients participate in a variety of 

programs including Adult Day Training, Residential Services, Respite Services, Personal Care 

Assistance, Employment Services, Supported Employment and Community Inclusion activities. A 

description of our programs and vehicle use is noted below: 

1. All staff working for The Arc North Florida must be approved to be employed based on 

guidelines established by the Agency for Health Care Administration and the Agency for Persons 

with Disabilities. 

2. All staff must pass Level 2 background checks including local law and FDLE &'ld all staff driving 

a company vehicle must have a valid Florida Drivers License. 

3. All staff is provided initial training on the use and operation of all vehicle equipment (wheelchair 

lifts, ramps, wheelchair tie downs) in their operating area by The Arc North Florida management 

staff. 

4. Annual refresher courses are offered as needed on vehicle operation and equipment. 

5. Each vehicle contains a trip log and staff is required to record all driving activity per the Agency 

for Persons with Disabilities. This is for reimbursement purposes. 

6. The Arc North Florida Policy requires each driver to perform a safety inspection of their vehicle 

before each operation and any deficiencies are reported to Bobby Cason (386-362-7143), The Arc 

North Florida Operations Director, for corrections to be made. 

7. The Operations Director maintains centralized Vehicle Maintenance records for each vehicle. All 

reported repair needs are recorded in the Vehicle Maintenance log book and any vehicle in need 

of repair is dispatched to a local garage for diagnosis and corrections to be made. Currently all 

work is completed at one of two locations in Live Oak and one location in Macclenny. 

8. All repairs are performed by ASE Master Technicians. 

9. No CDL licenses are required for any of the vehicles in The Arc North Florida fleet. 

10. The Arc North Florida staff carries cell phones with them for use in the event that they need 

roadside assistance. 

11. NOImal program services are as follows 

a. Adult Day Training - M-F, 7 AM to approximately 5 PM, The Arc North Florida staff 

provide roundtrip transportation for clients attending this program. Clients are picked up 

at their family home, their apartment or personal home or a group home operated by The 

Arc North Florida In additio~ during the day, clients participate in community inclusion 

activities which require them to be driven by The Arc North Florida staff to various 

businesses or places of recreation in the community. No clients in this program can 



operate a motor vehicle. These transportation routes are defmed and approved for 

funding by the Agency for Persons with Disabilities. 

b. Residential Services - M-Sunday, operate 24 hours per day, The Arc North Florida staff 

provide training and support to residents which include community inclusion activities 

such are shopping, attending events, going to restaurants, visiting a healthcare provider. 

Activities are planned and are a normal daily event. The Arc North Florida staff provides 

the transportation services for residents. No clients operate a vehicle. 

c. Respite Services - this service is provided to adults who want temporary respite from 

living with their families. The service can be offered in the family home or in one of the 

group homes operated by The Arc North Florida. Client transportation normally will 

include a variety of community inclusion activities for recreation or personal enjoyment. 

d. Personal Care Assistance - like Respite Services, this program provides assistance as 

needed to families who need staff support to help them with their child. Transportation is 

provided for the individual if it is called for in their support plan and may be requested to 

be provided at various hours of the day. 

e. Employment Services and Supported Employment - while separate in nature, both 

programs are in operation during any hours of a normal day. Transportation is offered to 

provide one-way or roundtrip services for individuals that are employed. 

£ Community Inclusion -this service can be offered as an adjunct of any of the above noted 

programs at anytime during the nonnal work week. Clients receiving this service need 

staff assistance to participate in the chosen activity. This service is often offered in a one 

to one basis although it may be offered to small groups at times. 

g. In the event of a natural disaster or declared emergency, any or all vehicles will be placed 

in service to respond to the needs of the individuals we serve as well as others in the local 

community if warranted. 
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EXHlBITD 

Coordination 

The Arc North Florida, Inc. 

The Arc North Florida, Inc. has a written coordination agreement between our agency and 
Suwannee Valley Transit Authority, the eTC for Suwannee and Hamilton counties. A copy of 
the agreement is attached as evidence of this agreement. 



., 

· . 

Effective: 1/1/2013 to 12/31/13 

STATE OF FLORIDA 
COlYDVllSSION FOR THE TRANSPORTATION DISADV Al'ITAGED 

STANDARD COORDINATION/OPERATOR CONTRACT 

THIS CONTRACT is entered into between the COlvfMUNITY ~WSPORTATION 
COORDINATOR, _ SUWANNEE VALLEY TRANSIT AUTHORITY , designated 

pursuant to Chapter 427, F.B., to serve the transportation disadvantaged for the 
community that includes the entire area of Suwannee county(ies), and 
hereinafter referred to as the "Coordinator ll and _ The Arc North Florida r . Inc. 

_____ ~--", hereinafter referred to as the IIAgency/Operator li • The terms and 
conditioTIB of this Contract are effective .. 1/1/201 3 __ and will continue through 
~ 12/31/2013 _____ _ 

WHEREAS, the Coordinator is requITed, under Rule 41-2, F.A.C., Contractual 
Arrangements, to provide and/or enter into where cost effective and efficient; to enter into 
subcontract(s) or to broker transportation services to transportation opera~ors; and 

WHEREAS, transnortation disadvantaged funds includes any local government, state or 
~ . . 

federal funds that are for the transportation of transportation disadvantaged; and 

WHEREAS, the Coordinator desires to contract with the Agency/Operator for the 
provision of transp ortation services for the transportation disadvantaged; and 

WHEREAS, the Coordinator believes it to be in the public interest to provide such 
transportation services through the Agency/Operator for the residents of the service area 
who are clients of the Agency/Operator; and 

~REAS, the Agency/Operator will provide the Coordinator the opportunity to develop 
a proposal for any new transportation services needed; and l 

WHEREAS, the Agency/Operator, in an effort to coordinate available resources, will 
make available transportation services to the Coordinator. 

WHEREAS, this Contract allows for the provisions of transportation services be provided 
by the Agency/Operator, in accordance with Chapter 427, F.S., Rule 41-2, F.A.C., and the 
most current Community Transportation Coordinator policies. 

Standard Coordication/Operator Contract 
FOIm 
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NOW, THEREFORE,:in consideration of the mutual covenants, promises and 
representations herein, fueparties agree as follows: 

TIffi AGENCY/OPERATOR SHALL: 

A. Provide services and vehlcles according to the conditions specified in Attacbment I. 

B.· Coordinate available resources and make available transportation services to the 
Coordinator. Such services shall be provided in accordance with Attacbment I. 

c. Submit to the Coordinator Annual Operating Report data detailing demographic, 
operational and financial data regarding coordination activities ill the designated 
service area. The report shall be prepared on forms provided by the Commission 
for the Transportation Disadvantaged, hereinafter Commission, and according to 
the :instructions for the forms. 

D. Comply with audit and record keep:ing requirements by : 

1. Utilizing the Commission recognized Chart of Accounts defined:in the 
Transportation Accounting ConsortiumModel Uniform Accounting System 
for Rural and Specialized Transportation Providers (uniform accounting 
system) for all transportation disadvantaged accounting and reporting 
purposes. Agencies/Operators with existing and equivalent accounting 
syste:r:oB are not required to adopt the Chart of Accounts in lieu of their 
existing Chart of Accounts but shall prepare all reports, invoices, and fiscal 
documents relating to the transportation clisadvantaged functions and 
activities using the chart of accOlmts and accoun-qug definitions as outlined in 
the above referenced manual. 

2. Maintaining and filing with the Coordinator such progress, nscal, inventory 
and other reports as the Coordinator may require during the period of this 
contract. 

3. By reserving to the Coordinator, the right to conduct finance and compliance 
audits at any time. Such audits conducted by the Coordinator will be at the 
expense of the Coordinator. 

E. Retain all financial records, supporting documents, statistical records, and any other 
documents pertinent to tbis Agreement for a period of five (5) years after 
termination of tbis Agreement. If an audit has been initiated and audit findings 
have not been resolved at the end of the five (5) years, the records shall be retained 
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F. 

until resolution of the audit findings. The Agency/Operator shall assure that these r~cords shall be subject to inspection, review, or audit at all reasonable times by' persons duly authorized by the Coordinator or Commission or this Agreement. The Commission and the Coordinator shall have full access to and the right to examine any of the records and documents during the retention period. 

Comply with Safety Requirements by: 

1. Complying with Section 341.061, F.S., and Rule 14-90, F.A.C., concerning System Safety or complying with Chapter 234.051, F.S., regarding school bus safety requirements for those services provided through a school board; 
2. Assurmg compliance with local, state, and federal laws, and Commission policies relating to drug testing, and; 

3. Complying with CoordillatorJs System Safety Program Plan (SSPP) for designated service area. 

G. Comply with Commission insurance requirements by maintaining at least minimnm liabilityinsurance coverage in the amount of $100,000 for any one person and $200,000 per occurrence at all times during the existence of this Contract. Upon the execution oftbis Contract, the Agency/Operator shall add the Coordinator as an additional named :insured to all :insurance policies covering vehicles transporting the transportation disadvantaged. In the event of any cancellation or changes in the limits of liability in the insurance policy, the insurance agent or broker shall notify the Coordinator. The Agency/Operator shall furnish the Coordinator written verification of the existence of such insurance coverage prior to the execution of tbis Contract. School board vehicle :insurance coverage shall be:in accordance with Section 234.03, F.S. and 234.211, F.S. Insurance coverage in excess ~f$l million per occurrence must be approved by the Coordinator and/or the local Coordinating Board before inclusion in tbis contract or:in the justification of rates and fare structures, s. 41-2.006(1), FAC .. 

H. Safeguard information by not using or disclosing any informationconceming a user of services under this Agreement for any purpose not :in conformity with the local, state-and federal regulations, including but not limited to 45 CPR, Part 205.50, except upon order of a court of competent jurisdiction, written consent of the recipient, or hlslher responsible parent or guardian when authorized by law. 
r. Protect Civil Rights by: 

1. Complying with Title VI of the Civ.i1Rights Act of 1964 and Section 504 of 
Standard CoordinationlOpmtor Contract 
Form 
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the Rehabilitation Act of 1973, as amended. The Agency/Operator gives this 
assurance in consideration of and for the purpose of obtairring federal grants, 
loans, contracts (except contracts of insurance or guaranty), property, 
discounts, or other federal financial assistance to programs or activities 
receiving or benefiting from federal financial assistance and agreeing to 
complete a Civil Rights Compliance Questionnaire if so requited by the 
Coordinator. Agency/Operator shall also assure compliance with: 

a. Title VI of the Civil Rights Act of 1964, as amended, 42 U.S.C. 2000d 
et seq., whichprombits discr:irrrination on the basis of race, color, or 
national origin in programs and activities receiving or benefiting £.-om 
federal financial aSsistance. 

b. Section 504 of the Rehabilitation Act of 1973, as amended, 29 U.S.C. 
794, which prohibits discrim:ination on the basis of disability in 
programs and activities r.eceiving or benefitillg from federal financial 
assistance. 

c. Title IX of the Education Amendments of 1972, as amended, 20 
U.S.C. 1681 et seq.; wbich prohibits discrimination on the basis of sex 
in education programs and activities receiving or benefiting from 
federal financial assistance. 

d. The Age Discrimination Act of 1975, as amended, 42 U.S.C. 61 01 et 
seq., which prohibits discrimination on the basis of age in programs or 
activities receiving or benefiting from federal :5nancial assistance. 

e. The Omnibus Budget Reconcilianon Act of1981~ P.L. 97-35, which 
prohibits discrimination on the basis of sex and religion in programs 
and activities receiving or benefiting from federal Dnancial assistance. 

f. A11 regulations, guidelines, and standards lavvfully adopted under the 
above statutes. 

g. The Americans with DisabiIities Act of 1990, as it maybe amended 
from time to time. 

2. Agreeing that compliance with this assurance constitutes a condition of 
continued receipt of or benefit from federal financial assistance, and that it is 
binding upon the Agency/Operator, its successors, subcontractors, 
transferees, and assignees for the period during which such assistance is 
provided. Assuring that operators, subcontractors, 8ubgrantees, or others 
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with whom the Coordinator arranges to provide services or benefits to 
participants or employees :in connection with any of its programs and 
activities are not discriminating against those participants or employees :in 
violation o;fthe above statutes, regulations, guidelines, and standards. In. the 
event of failure to comply, the Agency/Operator agrees that the Coordinator 
may, at its discretion, seek a court order requiring compliance with the terms 
of tbis assurance or seek other appropriate judicial or administrative relief, to 
include assistance being terminated and further assistance be:ing denied. 

J. Agency/Operator's obligation to indemnify, defend, and pay for the defense or at 
the Coordinator's option, to participate and associate with the Coordinator in the 
defense and trail of any claim and any related settlement negotiations, shall be 
triggered by the Coordinator'S notice of claim for inde:mnification to the 
Agency/Operator. Agency/Operator's inability to evaluate liability or its evaluation 
of liability shall not excuse tb.e Agency/Operator's duty to defend and :indemnify 
within se-yen days after such notice by the Coordinator is given by registered mail. 
Only an adjudication or judgement after the highest appeal is exhausted specifically 
:Bncling the Coordinator solely negligent shall excuse perfor.trumce ofthls provision 
by the Agency/Operator. Agency/Operator shall pay all costs and fees related to 
tbis obligation and its enforcement by the Coordinator. The Coordinator's failure to 
notify Agency/Operator of a claim shall not release Agency/Operator of the above 
duty to defend. 

K Comply with all standards and performance requirements of the: 

1. The Commission for the Transportation Disadvantaged (Attachment II); 

2. The local Coordinating Board approved Transportation Disadvantaged 
Service Plan and; 

3. Any entities that purchase service. 
Failure to meet the requirements or obligations set forth in this Contract, and 
performance requirements established and monitored by the Coord:incu'-ing Board in 
the approved Transportation Disadvantaged Service Plan shall be due cause for 
non-payment of re:imbursement :invoices until such deficiencies have been 
addressed or corrected to the satisfaction of the Coordinator. 

L. Provide Corrective Action. A corrective action notice is a written notice to the 
Agency/Operator that the Agency/Operator is :in breach of certain provisions of this 
Contract and that correction is required. Any corrective action notice will specify a 
reasonable time for corrective action to be completed. The Agency/Operator agrees 
to implement the Corrective Action specified in the notice and provide written 

Standard CoonlinatioDfOperlllor COIIfrllct 
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documentation to substantiate the implem.entation of the Corrective Action. 

M. All contracts, subcontracts, coordination contracts "Will be reviewed annua1lybythe 
Coorilinator and local Coordinating Board for conformance with the requirements 
of this Contract. 

N. Return. to the Coorclinator any overpayments due to unearned funds or funds 
disallowed pursuant to the terms ofthls Contract that were disbursed to the 
Agency/Operator by the Coordinator. The Agency/Operator shall return. any 
overpayment within thirty (3 0) calendar days after either discovery by the 
Agency/Operator, or notification of the Agency/Operator by the Coordinator or 
entity purchasing transportation, whichever is earlier. In. the event that the 
Coordinator first discovers an overpayment has been made, the Coordmator will 
notify the Agency/Operator by letter of such a finding. Should repayment not be 
made ill a timely manner, the Coordinator or purchasing entity will charge interest 
after thirty (30) calendar days after the date of notification or discovelY, or the 
Coordinator will deduct said amount from future invoices. 

O. In performing tms Contract, the Agency/Operator shall not discriminate against 
any employee or appli~ant for employment because of race, age) disability, creed, 
color, sex or national origin. Such action shall include, but not be limited to, the 
folloyving: employment upgradID.g, demotion or transfer; recruitment or recruitment 
advertis:ing; layoff or temrination; rates of payor other forms of compensation; and 
selection for training, inc1ucling apprenticeship. The Agency/Operator shall insert 
the foregoing provision modified only to show the particular contractual 
relationship :in all its contracts in connection with the developme-.o.t of operation of 
the Contract, except contracts for the standard commercial supplies or raw 
materials, and shall require all such contractors to :insert a similar provision :in 
subcontracts relating to theperformance oftbis Contract, except subcontracts for 
standard commercial supplies or raw materials. The Agency/Operator shall post, in 
conspicuous places available to employees and applicants for employment for 
Project work, notices setting forth the provisions of the nondiscrimination clause. 

P. By execution of this Contract, the Agency/Operator represents that it has not paid 
and, also, agrees not to pay, any bonus or commission for theptcrpose of obtaining 
an approval of its application for the finanoing hereunder. Funds disbursed to the 
Agency/Operator under this Contract shall not be expended for the purpose of 
lobbying the Legislature, the judicial branch, or a state agency. 

THE COORDINATOR SHALL: 

A. Recognize the Agency/Operator as described:in Chapter 427, F.B., and Rule 41-2, 

Stmdard CooIrlinationfOpera.w Contract 
Fonn 
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B. 

F.A.C. 

Insure that entities with transportation disadvantaged funds will purchase 
transportation disadvantaged services through the coordinated system. 

C. At amjnjm~ annua11ymomtor the Agency/Operator for insurance, safety and 
reporting requirements, pursuant to Chapter 427, F .S., and Rule 41-2, F.A .C. The 
information contained:in the Annual Operating Report must be collected, at a 
mjnjm~ quarte#y from the Agency/Operator. 

THE OPERATORA-1'ID COORDINATORFURTIffiRAGREE: 

A. NothIDg:in the Contract shall requITe the Coordinator to observe or enforce 
compliance with any provision thereof, perform any other act or do any other thing 
:in contravention of any applicable state law. If any provision of the Contract is 
found by a COUl't of law to violate any applicable state law, the purchasing entity 
will at once notL.-)r the Coordinator :in writing in order that appropTiate changes and 
modification may be made by the Coordinator and the Agency/Operator to the end 
that the Agency/Operator may proceed as soon as possible with the provision of 
transportation services. 

B. If any part or provision ofthls Contract is held invalid, the remainder of this 
Contract shall be binding on theparties hereto. 

C. Termination Conditions: 

1. Termination at Will - Thls Contract may be te:rnlinated by either party up on 
no less than thirty (30) days notice, without cause. Said notice shall be 
delivered by certified mail, return receipt required, or in person with proof of 
delivery. 

2. Termination due to Lack of Designation - In the event that the Coordinator so 
designated by the local Coordinating Board and approved by the 
Commission, loses its designation, this contract is terminated immediately 
upon notification to the Agency/Operator. Notice shall be delivered by 
certified mail, return receipt requested, or in person, with proof of delivery. 
Notice shall be effective upon receipt. 

3. Termination due to Disapproval of Memorandum of Agreement - In the 
event that the Commission does not accept and approve any contracted 
transportation rates listed within the Memorandum of Agreement, this 
Contract is terminated immediately up on notification to the 

Standard Coordinati~nfOperator Contract 
Foml 
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4. 

5. 

6. 

Agency/Operator. Notice shall be delivered by certified mail, return receipt 
requested, or in person, with proof of delivery. Notice shall be effective 
upon receipt. 

Termination due to Lack of Funds - In the event funds to finance this contract 
become unavailable, the Coordinator may terminate the contract with no less 
than twenty-four (24) hours written notice to the Agency/Operator. Notice 
shall be delivered by certified mail, retu..m receipt requested, or in person, 
with proof of delivery. Notice shall be effective upon receipt. The 
Coordinator shall be the final authority as to the availability of funds. 

Temrination for Breach - Unless the Agency/Operator's breach is waived by 
the Coordinator:in writing, the Coordinator may, by written notice to the 
Agency/Operator, terminate this Contract upon no less than twenty-four (24) 
hours notice. Notice shall be delivered by certified mail, retum receipt 
requested, or in person with proof of delivery. Waiver by the Coordinator of 
breach of any provision oftbis Contract shall not be deemed to be a waiver 
of any other breach and shall not be construed to be a modification of the 
terms of tbis Contract, and shall not act as a waiver or estoppel to 
enforcement of any provision of tbis Contract. The provisions herein. do not 
limit the Coordinator's right to remedies at law or to damages. 

Upon receipt of a notice of termination oftbis Contract.for any reason, the 
Agency/Operator shall cease service and prepare all :final reports and 
documents required by the terms of tbis Contract. A final invoice shall be 
sent to the Coordinator within thirty (30) days after the termination of this 
Contract. 

D. Renegotiations or Modifications oftbis Contract shall onlybe valid when they have 
been reduced to writing, duly approved by the Coordinator, and signed by both 
parties hereto. 

E. Agency/Operator shall assign no portion oftrus Contract without the prior written 
consent of the Coordinator. 

F. This Contract is the entire agreement betvveen the parties. 

G. Attachments I and II are an integral part of the Contract and are hereby incorporated 
by reference into thls Contract All subsequent attachments are of an optional 
nature. 

H. Nonce and Contact: 

standsId Coordination/Operator CoDfract 
F= Page 8 oflO 



The name and address of the contract manager for the CoordIDator for this Contract 
IS: 

Gwendolyn H. Pra 
Suwannee Valley Transit Authority 
Agency Administrator 
1907 Vuyles Street 
Live Oak, Flori~~ 32QQ4 . 

The rf1]resentative/posltion at-the Agency/Operator responsible for ac1ministration 
of the program undertbis contract is : 

Bobbie M. Lake 
Taa Arc North Florida, Inc. 
Executive Director 
511 Goldkist Boulevard SW 
Live Oak, Florida 32064 

In the event that different representatives are designated by either party after 
execution Qftbis Contract, notice of the name and address of the new representative 
will be rendered in writing to the other party and said notification attached to 
originals of ibis Contract. 

This contract and its attachments contain all the terms and conditions agreed upon by-the 
parties hereto, 

standard CoordimlioDlO.:perator Collfracf 
FOml 
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IN WITNESS WHEREOF, the parties hereto have caused these presents to be 
executed. 

Agency Name Community Transportation Coordinator 

The Arc North Florida, Inc. Suwannee Valley Transit Authority 

PrintedN PrintedN 

Title: Executive Director Title: Agency Administrator 

Date: December 31,2012 Date: December 31,2012 



Serving 

Central 
Florida 
Regional 
Planning 
Council 

Alachua • Bradford 

Columbia • Dixie • Gilchrist 

Hamilton • Lafayette • Madison 

Suwannee • Taylor • Union Counties 

2009 NW 87th Place, Gainesville, FL 32853 -1803 • 352.955.2200 

April 24, 2013 

TO: Hamilton County Transportation Disadvantaged Board 

FROM: Lynn Godfrey, AICP, Senior Planner 

SUBJECT: Operations Reports 

STAFF RECOMMENDA nON 

No action required. This agenda item is for information only. 

BACKGROUND 

Attached are the following reports for the Board's review: 

1. Suwannee Valley Transit Authority's Operations Report January - March 2013; 

2. Fiscal Year 2012113 Transportation Disadvantaged Trust Fund Status Report; 

3. Medicaid Non-Emergency Transportation Program Encounter Data Report July 2012-
March 2013; 

4. Suwannee Valley Transit Authority's Complaint/Commendation Reports for July­
December 2012; and 

5. Florida Commission for the Transportation Disadvantaged Medicaid and Transportation 
Disadvantaged Program Helpline Reports for February 2013. 

If you have any questions regarding the attached information, please contact me. 

Attachment 

t:IJynn\td13\hamilton\memos\statmay.docx 

Dedicated to improving the quality of life of the Region's citizens, 
by coordinating growth management, protecting regional resources, 

promoting economic development and providing technical services to local governments. 

1JT.~ · 
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V1 
W 
I 
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--

SVTA 
OPERATING DATA 

TOTAL TRIPS 367 
Arc ofN FL 0 
Medicaid 40 
TO Trust Fund 327 
Developmental Service 0 
Ryan White 0 
Vocational Rehabilitation 0 
Other 0 

TOTAL DOLLARS INVOICED :;194.660.06 
Arc ofN FL $0.00 
Medicaid $154,596.00 
TD Trust Fund $40,064.06 
Developmental Service $0.00 
Ryan White $0.00 
Vocational Rehabilitation $0.00 
Other $0.00 

IO·IAL_ liit:K, 14" II U I AL V t:MI"Lt: MUUI'{~ I , "04 

AVERAGE COST PER TRIP 
Arc ofN FL $0.00 
Medicaid $0.00 
TO Trust Fund $0.00 
Developmental Service $0.00 
Ryan White $0.00 
Vocational Rehabilitation $0.00 
Other $0.00 

AVERAGE COST PER MILE $0.00 
AVERAGE COST PER HOUR $0.00 
TRIP PURPOSE 

Medical 367 
Employment 0 
EducationiTraining 0 
Shopping 0 
Mea' Site 0 
Recreation 0 
Other 0 

NUMBER OF TRIPS DENIED 0 

:U"~INI.:iLt: 

TRIPS PROVIDED nfa 

PERCENT OF SINGLE PASSENGER 
TRIPS PROVIDED 

NUMBER OF ACCIDENTS 0 

NUMBER OF VEHICLES 26 

: OF TRIPS PeR VeHICle 14 

II C I ~C RCi!l:DCJU::CS I 0 

QUARTERLY OPERATING REPORT 
HAMILTON COUNTY 

JANUARY-MARCH 2013 

-

OPeRATOR 

ACV Alternative Collins 

0 8 763 
0 0 0 
0 8 680 
0 0 83 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

~l) .00 ~0.00 ~O .OO 

$0.00 $0.00 $0.00 
$0.00 $0.00 $0.00 
$0.00 $0.00 $0.00 
$0.00 $0.00 $0.00 
$0.00 $0.00 $0.00 
$0.00 $0.00 $0.00 
$0.00 $0.00 $0.00 

u :t31S 3l>,:>:tti 

U 8 782 

$0.00 $0.00 $0.00 
$0.00 $0.00 $0.00 
$0.00 $0.00 $0.00 
$0.00 $0.00 $0.00 
$0.00 $0.00 $0.00 
$0.00 $0.00 $0.00 
$0.00 $0.00 $0.00 
$0.00 $0.00 $0.00 
$0.00 $0.00 $0.00 
. . 

0 8 763 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 a 
0 0 0 

0 0 0 

nfa nfa nfa 

0 0 0 

3 5 1 

0 2 763 

0 0 0 

Medi Dollar Invoiced $154,596.00 I Actual Trip Cost $215,533.37 

JD Trans Parrish Peeler 
TOTAL 

1,928 23 128 3,217 
0 0 0 0 

1,624 18 113 2,483 
304 5 15 734 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

:;0.00 ~O.OO SO.OO ~194,660.06 

$0.00 $0.00 $0.00 $0.00 
$0.00 $0.00 $0.00 $154,596.00 
$0.00 $0.00 $0.00 $40,064.06 
$0.00 $0.00 $0.00 $0.00 
SO.OO $0.00 $0.00 $0.00 
$0.00 $0.00 $0.00 $0.00 
SO.OO $i so.oo $0.00 

OJ ,4/:t • 1l1S,blllS 

2,1118 "" ·IU, '>,5113 

$0.00 
$0.00 $0.00 $0.00 $0.00 
$0.00 $0.00 $0.00 $62.26 
$0.00 $0.00 $0.00 $54.58 
$0.00 $0.00 $0.00 $0.00 
$0.00 $0.00 $0.00 $0.00 
$0.00 $0.00 $0.00 $0.00 
$0.00 $0.00 $0.00 $0.00 
$0.00 $0.00 $0.00 $1.64 
$0.00 $0.00 $0.00 $52.85 

. . 
1,928 23 128 3,217 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 

nfa nfa nfa 0 

0 0 0 0 

3 4 4 46 
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I Rates Charged for TO Service: 
$1.57 per passenger mile (ambulatory) 
$2.69 per passenger mile (wheelchair) 
$5.61 per passenger mile (stretcher) 

2012-2013 TRANSPORTATION DISADVANTAGED TRUST FUND SUMMARY 
HAMILTON COUNTY 

TOTAL DOLLARS TOTAL DOLLARS DIFFERENCE NUMBER OF 
MONTHNEAR RECVD INVOICED TRIPS PROVIDED 

12-Jul $11,376.77 $12,656.72 ($1,279.95) 355 
12-Aug $12,009.00 $13,371.40 ($1,362.40) 346 
12-Sep $12,009.00 $13,364.26 ($1,355.26) 218 
12-0ct $12,009.00 $13,380.03 ($1,371.03) 236 
12-Nov $12,009.00 $13,363.07 ($1,354.07) 253 
12-Dec $12,009.00 $13,378.61 ($1,369.61 ) 258 
13-Jan $12,009.00 $13,351.57 ($1,342.57) 261 
13-Feb $12,009.00 $13,358.63 ($1,349.63) 238 
13-Mar $12,009.00 $13,353.86 ($1,344.86) 235 
13-Apr - #VALUE! 
13-May - #VALUE! 
13-Jun - #VALUEI 
Total 

AVERAGE COST 
PER TRIP 

$35.65 
$38.65 
$61.30 
$56.70 
$52.82 
$51.86 
$51.16 
$56.13 
$56.82 

#DIV/O! 
#DIV/O! 
#DIV/OI 
#DIV/O! 

I -



Hamilton County 
Medicaid Trips 

1400 ~-------------------------------------------------------------
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a 
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Source: Florida Commission for the Transportation Disadvantaged Medicaid Encounter Data Reports 

Hamilton County 
Unduplicated Medicaid Passengers 

180 ~--------------------------------------------------------------

160 +-------~==~---------------------------------------------------
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Source: Florida Commission for the Transportation Disadvantaged Medicaid Encounter Data Reports 

-55-



-56-

$160,000 

$140,000 

$120,000 

$100,000 -

$80,000 

$60,000 

$40,000 

$20,000 

$0 

I---

f--

Jul-12 

Hamilton County 
Medicaid Trip Cost 

Aug-12 Sep-12 Oct-12 Nov-12 Dec-12 Jan-13 Feb-13 Mar-13 

Source: Florida Commission for the Transportation Disadvantaged Medicaid Encounter Data Reports 
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Source: Florida Commission for the Transportation Disadvantaged Medicaid Encounter Data Reports 



$120.00 

$100.00 

$80.00 

$60.00 

$40.00 

$20.00 

$0.00 

Hamilton County 
Average Cost Per Medicaid Trip 

Jul-12 Aug-12 Sep-12 Oct-12 Nov-12 Dec-12 Jan-13 Feb-13 Mar-13 

Source: Florida Commission for the Transportation Disadvantaged Medicaid Encounter Data Reports 

Hamilton County 
Avgerage Cost Per Medicaid Mile 

$3.00 ,------------------------- - - ----

$2.50 

$2.00 

$1.50 

$1.00 

$0.50 

$0.00 
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Source: Florida Commission for the Transportation Disadvantaged Medicaid Encounter Data Reports 
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Hamilton County 

Medicaid NET Allocation vs Actual Service Cost 
$0.00 
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Source: Florida Commission for the Transportation Disadvantaged Medicaid Encounter Data Reports 

Hamilton County 
Average Miles Per Medicaid Trip 

44 ~-------------------------------------------
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Source: Florida Commission for the Transportation Disadvantaged Medicaid Encounter Data Reports 



Suwannee Valley 

Transit ACV Alternative 

HAMILTON COUNTY 

SERVICE COMPLAINTS AND COMMENDATIONS 

JULY 2012-SEPTEMBER 2012 

Collins Complete D's LCW M&H 

Peeler 

Nice and Clean Medical Parrish 

TYPE OF COMPLAINT Authority Transport Transport Care Healthcare Transport Transport Transportation Transport Medivan Resolved 

Vehicle Condition 0 0 0 7 0 0 0 0 0 0 0 -

Driver's Behavior 0 0 0 10 0 0 0 0 0 0 0 -

Client Behavior 0 0 0 1 0 0 0 0 0 0 0 -

No Show by Client 0 0 0 14 0 0 5 1 0 0 0 -

Tardiness - Late pickup 0 0 0 1 0 0 0 0 0 0 o -
Tardiness - Late dropoff 0 0 0 1 0 1 0 0 0 0 0 -

No Show by Operator 0 0 0 0 0 0 0 0 0 0 0 -

Dispatch/Scheduling 3 0 0 0 0 0 0 0 0 0 o -
Other 2 0 0 0 0 0 0 0 0 0 0 -

TOTALS 5 0 0 34 0 1 5 1 0 0 0 

COMMENDATIONS 0 0 0 10 0 0 0 7 0 0 0 -

Complaint and commendation numbers came directly from the Vendors. We had them complete an end of the month report prior to SVTA creating a log 

in house to register complaints and commendations. We used the Vendors information for this report. 

I 
U1 
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TYPE OF COMPLAINT 

Vehicle Condition 

Driver's Behavior 

Client Behavior 

No Show by Client 

Tardiness - Late pickup 

Tardiness - Late dropoff 

No Show by Operator 

Dispatch/Scheduling 

Other 

TOTALS 

COMMENDATIONS 

Suwannee Valley 

Transit ACV Alternative 

Authority Transport 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

1 0 0 

0 0 0 

0 0 0 

2 0 0 

0 0 0 

3 0 0 

0 0 0 

Collins 

HAMILTON COUNTY 

SERVICE COMPLAINTS AND COMMENDATIONS 

OCTOBER-DECEMBER 2012 

Complete D's lCW M&H 

Transport Care Healthcare Transport Transport 

0 0 0 0 0 

0 0 1 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 1 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 2 0 0 

0 0 0 0 0 

Peeler 

Nice and Medical Parrish 

Clean Transport Medivan Resolved 

0 0 0 -

0 0 0 -

0 0 0 -

0 0 0 -

0 0 0 -

0 0 0 -

0 0 o -
0 0 o -
0 0 0 - I 

0 0 0 51 
0 0 o - I 

Prior to October, complaint and commendation numbers came directly from the Vendors. They completed an end of the month report prior to SVTA creating a log 
in house to register complaints and commendations. We had continued to use the Vendors end of month report. In the future only complaints/commendations called in to SVTA 

to SVTA will be used for this report. 
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TYPE OF COMPLAINT 

Vehicle Condition 

Driver's Behavior 

Client Behavior 

No Show by Client 

Tardiness - Late pickup 

Tardiness - Late dropoff 

No Show by Operator 

Dispatch/Scheduling 

Other 

TOTALS 

COMMENDATIONS 

Suwannee Valley 

Transit 

Authority 

a 
a 
a 
a 
a 
0 

0 

0 

a 
0 

a 

HAMILTON COUNTY 

SERVICE COMPLAINTS AND COMMENDATIONS 

JANUARY - MARCH 2013 

Peeler 

ACV Alternative Collins D's Medical 

Transport Transport Healthcare Transport 

a a a a a 
a a a a a 
a a a a a 
a a a a a 
a a 1 1 0 

a a 0 0 0 

a a a a a 
a a a a a 
0 a 0 0 0 

0 a 1 1 a 
0 a 0 0 0 

Parrish 

Medivan Resolved 

0 -

0 -

0 -

a -
o -
0-

0 -

a -
o -
0 2 

0 -
-



Medicaid Ombudsman Calls 
Feb-13 

Quality of Total 
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Quality of Total 

Totals 193 34 o o 227 o 227 
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TO Ombudsman Calls 
Feb-13 

Quality of Total 
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Quality of Total Total 

Totals 122 3 o o 125 o 125 
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ATTENDANCE RECORD 

HAMILTON COUNTY 
TRANSPORTATION DISADVANTAGED 

COORDINATING BOARD 

POSITION NAME 05/02/2012 
Chairperson Commissioner Bernam 

FDOT Sandra Collins A 

Alternate Member Janel! Damato 

FDCF Kay Tice P 

Alternate Member (Vacant) 

F ARCA - Medicaid Alana McKay A 

Alternate Member Andew Singer P 

FDOE (Vacant) 

Alternate Member (Vacant) 

Public Education Rep. Ward Daniels A 

Alternate Member Judy Cannady A 

Citizen Advocate (CA) Danny Johnson A 

Alternate Member I (Vacant) 

CA-User (Vacant) 

Alternate Member (Vacant) 

Elderly Rep. Issac Chandler A 

Alternate Member (Vacant) 

Veteran Rep. Clay Lambert 

Alternate Member (Vacant) 

Persons with Disabilities Rep. (Vacant) 

Alternate Member (Vacant) 

CAARep. Frances Terry A 

Alternate Member Matthew Pearson P 

FDEA (Vacant) 

Alternate Member (Vacant) 

Children at Risk (Vacant) 

Alternate Member (Vacant) 

Private Transit Rep. (Vacant) 

Alternate Member (Vacant) 

lNorth Florida Workforce Dev. Board Sheryl Rehberg P 

Alternate Member 

Local Medical Community (Vacant) 

Alternate Member (Vacant) 

LEGEND KEY: P-Present A-Absent -Not Applicable (newly appointed member) 

ATTENDANCE POLICY: According to Article III, Section 5 of the Coordinating Board bylaws: "The North 

Central Florida Regional Planning Council shall review and consider rescinding the appointment of any 

voting member of the Board who fails to attend three consecutive meetings. " 

lynn/public/attend.XLS 

07/1112012 

A 

P 

A 

P 

A 

A 

P 

A 

A 

P 

P 

10/03/2012 02/06/2013 

P P 

P 

P P 

P P 

A A 

A A 

A A 

A P 

A A 

P 

A A 

P P 

P P 
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