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July 19, 2013

TO: Columbia, Hamilton and Suwannee County Transportation Disadvantaged Coordinating
Board
FROM: Lynn Godfrey, AICP, Senior Planner

SUBJECT: Meeting Announcement

The Columbia, Hamilton and Suwannee County Transportation Disadvantaged Coordinating Board will
meet Friday, July 26, 2013 at 10:00 a.m. in the Florida Department of Transportation District IT
Office, Madison Meeting Room located at 1109 South Marion Avenue, Lake City, Florida (location
map attached). This is an important meeting of the Board. All Board members are encouraged to attend

this meeting.

Attached is the meeting agenda and supporting materials. If you have any questions, please do not
hesitate to contact me at extension 110.

Attachments

t\lynn\td13\chs\memos\july.docx

Dedicated to improving the quality of life of the Region’s citizens,
by coordinating growth management, protecting regional resources,
promoting economic development and providing technical services to local governments.
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North

Central

Florida Hamilton ¢ Lafayette * Madison
Regional Suwannee * Taylor * Union Counties
Planning

Serving
Alachua * Bradford

Columbia « Dixie * Gilchrist

Council

COLUMBIA COUNTY, HAMILTON COUNTY AND SUWANNEE COUNTY
TRANSPORTATION DISADVANTAGED COORDINATING BOARD

MEETING ANNOUNCEMENT AND AGENDA

Florida Department of Transportation Friday
District IT Office July 26,2013
Madison Meeting Room 10:00 a.m.
1109 South Marion Avenue
Lake City, Florida
L BUSINESS MEETING - CALL TO ORDER

A, Introductions

B. Informational Session NO ACTION REQUIRED

Enclosed is information about the Board’s responsibilities under Florida’s Transportation
Disadvantaged Program

C. Approval of the Meeting Agenda ACTION REQUIRED

II. NEW BUSINESS

A. Bylaws ACTION REQUIRED

The Board needs to review and approve the Bylaws

B. Elect Vice-Chair ACTION REQUIRED

The Board needs to elect one of the elected officials as the Board’s Vice-Chair

C. Grievance Procedures ACTION REQUIRED

The Board needs to review and approve the Grievance Procedures

Dedicated to improving the quality of life of the Region's citizens,
by coordinating growth management, protecting regional resources,
promoting economic development and providing technical services to local governments.

2009 NV 67th Place, Gsainesville, FL 32653-1603 « 352.955.2200
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D. Appoint Grievance Committee ACTION REQUIRED

The Chair needs to appoint Board members to the Grievance Committee

E. Columbia, Hamilton and Suwannee County ACTION REQUIRED
Transportation Disadvantaged Service Plan

The Board needs to review and approve the Columbia, Hamilton and Suwannee County
Transportation Disadvantaged Service Plan

F. Future Meeting Dates ACTION REQUIRED

The Board needs to schedule future meeting dates. times and locations in October 2013,
January 2014, April 2014 and July 2014

G. Unmet Needs NO ACTION REQUIRED

The Board needs to discuss ways to identify unmet transportation needs in Columbia,
Hamilton and Suwannee Counties

H. Operations Reports NO ACTION REQUIRED

1L OTHER BUSINESS

A. Comments
1. Members
2. Citizens

If you have any questions concerning the enclosed materials, please do not hesitate to contact Lynn
Godfrey, Senior Planner, at 1.800.226.0690, extension 110.

t\lynn\td13\chs\agendas\july.docx



COLUMBIA, HAMILTON AND SUWANNEE COUNTY
TRANSPORTATION DISADVANTAGED COORDINATING BOARD

JUNE 20,2013
MEMBER/ORGANIZATION ALTERNATE

Commissioner Bucky Nash Not Applicable

Local Elected Official/Chair

Commissioner Beth Burnam Not Applicable

Local Elected Official

Commissioner Jason Bashaw Not Applicable

Local Elected Official

Sandra Collins
Florida Department of Transportation

Janell Damato
Florida Department of Transportation

Kay Tice Jaime Sanchez-Bianchi
Florida Department of Children and Families Florida Department of Children and Families
Rayford Riels Allison Gill

Florida Department of Education

Florida Department of Education

Bruce Evans
Florida Department of Elder Affairs

David Rountree
Florida Department of Elder Affairs

Alana McKay Andrew Singer
Florida Agency for Health Care Administration Florida Agency for Health Care Administration
Sheryl Rehberg Jeannie Carr

Regional Workforce Board

Regional Workforce Board

Matthew Pearson
Florida Association for Community Action

Vacant
Florida Association for Community Action

Keith Hatcher

Vacant

Public Education Public Education
Clay Lambert Ellis A. Gray, III
Veterans Veterans

Danny Johnson (Term ending June 30, 2014)
Citizen Advocate

Jeanne d’Eauede (Term ending June 30, 2014)
Citizen Advocate

LJ Johnson (Term ending June 30, 2015) Vacant
Citizen Advocate - User Citizen Advocate - User
Ralph Kitchens (Term ending June 30, 2016) Vacant

Persons with Disabilities

Persons with Disabilities

Reverend Charles Burke (Term ending June 30, 2014)

Sandra Buck-Camp (Term ending June 30, 2014)

Elderly Elderly

Kathy Barrs Vacant

Medical Community Medical Community
Colleen Cody Vacant

Children at Risk Children at Risk
Vacant Vacant

Private Transit Private Transit

Note: Unless specified, members and alternates serve at the pleasure of the North Central Florida

Regional Planning Council.
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Disadvantaged

History

1979

* Chapter 427, Florida Statutes, created Coordinating Council
on the Transportation Disadvantaged within Department of
Transportation to foster the coordination of transportation
services

1989

 Amended the Coordination statute & created independent
Commission and first-time dedicated trust fund

1989-2006

 Commission structure changed
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Disadvantaged

Governing Documents

*Chapter 427.013, Florida Statutes

*Rule 41-2.003, Florida Administrative Code
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Disadvantaged

Purpose (427.013 F.S.):

Accomplish the coordination of transportation services
provided to the transportation disadvantaged.

Goal (427.013 FS.):

To assure the cost-effective provision of transportation by
qualified CTCs or transportation operators.
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Disadvantaged

Current Mission:

To ensure the availability of efficient, cost-effective and quality
transportation services for transportation disadvantaged
persons.
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Disadvantaged

Duties
« Develops policies and procedures for the coordination of
transportation services for the Transportation
Disadvantaged.
* Prepares a statewide 5-year transportation disadvantaged
plan which addresses transportation problems and needs.
— Establishes statewide objectives

— Identifies and eliminates barriers prohibiting the coordination of
services
* Designates the official planning agency in areas outside
the purview of an MPO.
* Approves the appointment of CTCs.
e Contract with CTCs/STPs.
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Disadvantaged

Duties (Continued)

» Serves as the clearinghouse for information about
transportation disadvantaged services, training, funding
sources, innovations and coordination efforts.

 Applies for & accept funds, grants, gifts, and services from
the Federal, state, or local Governments or private funding
sources.

» Develops allocation methodology that equitably
distributes all transportation funds under control of the
Commission.

e Appoints working groups.
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Disadvantaged

Summary

e Commission is an independent agency responsible for the
coordination of transportation services for older adults,

persons with disabilities, persons of low income and children
at-risk.

 Designates the planning agency
* Approves appointment of CTCs
eContracts with CTCs / STPs

11



e { esignated Official

Tlcnpovtiotion Planning Agency

Disadvantaged

The Planning Agency assists the Commission at the local
level in accomplishing the coordination of transportation

services to the transportation disadvantaged.

16
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Florida Commission for the

& [ Designated Official
Lt:.ﬁo,:, Planning Agency

Planning Agencies are:
* Metropolitan Planning Organizations;

e County/City Governments;
* Regional Planning Councils; or

* Local Planning Organizations who are performing planning
activities in designated service areas.

A Planning Agency may be responsible for multiple
services areas.

18
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Disadvantaged

Duties
« Appoints members to the Local Coordinating Board

 Provides staff to the Local Coordinating Board

— Quarterly Meetings (Meeting Schedule, Agendas,
Minutes, By-Laws, Grievance Procedures, Training)

— Annual Public Hearing
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Disadvantaged

Duties (Continued)

* Recommends to the Commission a Community
Transportation Coordinator (CTC)

— Competitive Procurement Process
(Local Procurement Process/(Chapter 287, F.S.)

— Memorandum of Agreement between the Commission
and CTC

— CTC designation is for five years

* Evaluates the CTC (Planner & LCB) annually

20
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Transportation Planning Agency

Disadvantaged

Duties (Continued)

e Reports annually to the Commission the total amount of
direct federal and local funds that were spent for the
transportation disadvantaged population.

 Reviews annually the Annual Operating Report prepared
by the CTC and submits it to the Local Coordinating Board
for approval.

e In coordination with the CTC and the Local Coordinating
Board, develops a Transportation Disadvantaged Service
Plan (TDSP)

21



ff Designhated Official
Tonsportotion Planning Agency
Disadvantaged

Summary

* Appoints and staffs Local Coordinating Board

* Procures and recommends a Community Transportation
Coordinator to the Commission

* Coordinates and conducts transportation planning at the
local level
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Transportation
Disadvantaged

Purpose
 |dentify local service needs

e Provide information, advice and direction to the CTC on the
coordination of services to be provided through the
Coordinated Transportation System

e Serve as an advisory body to the Commission regarding a
particular service area

26
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Transportation
Disadvantaged

Coordinating Board Structure

e Members are appointed by the Planning Agency
— 1 elected official to serve as Chairperson
— 1 Vice-Chairperson (elected annually by LCB Members)

— Additional member groups which compose the LCB
o FDOT, DCF, DOEA and AHCA
o Public Education Community

o Florida Division of Vocational Rehabilitation or Division of Blind
Services for DOE, when applicable

o Veterans Service Office

o Florida Association for Community Action representative of
county’s disadvantaged population

27
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Disadvantaged

Coordinating Board Structure (Continued)

— Additional member groups which compose the LCB
(Continued)
o Elderly (person over 60)
o Disabled

o 2 citizen advocate representatives, 1 of whom must use the
coordinated transportation system

o Representative for children at risk

o Chairperson/designee of local Public Transit System’s Board,
except in cases where they are also the CTC

o Private for profit, when available (local private non profit may
replace unless CTC)

o Regional Workforce Development Board
o Medical community 28
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y B { Local Coordinating Board

Transportation
Disadvantaged

Duties

* Assists CTC in establishing eligibility guidelines and trip
priorities

e Evaluates CTC annually

* Reviews and approve Transportation Disadvantaged Service
Plan (TDSP) and Memorandum of Agreement (MOA)

* Appoints Grievance Committee to process and investigate
complaints

29
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Transportation
Disadvantaged

Duties (Continued)

* Meets at least quarterly
» Reviews and recommends other funding applications
« Reviews strategies of service provision to the area

e Evaluates multicounty or regional transportation
opportunities

30
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Transportation
Disadvantaged

Summary
« Provides guidance for the local coordination of services

¢ QOversees Community Transportation Coordinator

31



dﬁoﬂ'do Commission for the

fi{ Community Transportation
Disedvantoned Coordinator

Duties

 Plans, administers, monitors, coordinates, arranges and
delivers coordinated Transportation Disadvantaged
services originating in their designated service area

e Operates centralized call center
e Determines transportation eligibility

Schedules trips
* Performs gatekeeping duties
* Invoices purchasing agencies



Forida Commission for the

"{ Community Transportation

Transportation

Disadvantaged COO rd i n atO r

Duties (Continued)

 Develops a Transportation Disadvantaged Service Plan
with Local Coordinating Board.

* Prepares and submits Annual Operating Report

e Recommends eligibility guidelines and trip prioritization
to the Local Coordinating Board for non-sponsored trips.

_'[8_
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fﬁ[ Community Transportation
Disacvontaged Coordinator

Selecting a Community Transportation Coordinator

* Interested organization responds to Planning Agency’s
request for a Community Transportation Coordinator.

e Planning Agency submits recommendation to the
Commission for approval.

* Designation is for 5 years.



Florida Commission for the

~” ,
. [ Community Transportation
Disodvontaged Coordinator

CTC Agreements with Commission
 Memorandum of Agreement (MOA)

* Trip & Equipment Grant
* Shirley Conroy Grant

* Medicaid Subcontracted Transportation Provider
Agreement

_88_
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Transportation Coordinator

Disadvantaged

Service Network Types
» Sole Source—provides all services

* Partially Brokered—contracts some services and provides
some services

* Fully Brokered—contracts all services

38
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Transportation COO rd i n atO r

Disadvantaged

Summary
e Coordinates transportation services within a designated area

« Provides, and / or contracts for, transportation services

39
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Serving
Alachua ¢ Bradford
Columbia ¢ Dixie * Gilchrist

North

Central

Florida Hamilcon ¢ Lafayette ¢« Madison
Regional Suwannee ¢ Taylor ¢ Union Counties
Planning

Council 2009 NW 87th Place, Gainesville, FL 32653-1603 *» 352.855.2200

July 19, 2013

TO: Columbia, Hamilton and Suwannee County Transportation Disadvantaged Coordinating
Board

FROM: Lynn Godfrey, AICP, Senior Planner

SUBJECT: Columbia, Hamilton and Suwannee County Transportation Disadvantaged Coordinating
Board Bylaws

STAFF RECOMMENDATION

Approve the Board’s Bylaws.

BACKGROUND

The Florida Commission for the Transportation Disadvantaged requires that the Board review and
approve the Bylaws annually. Attached are the Board’s Bylaws for review and approval.

If you have any questions concerning the Bylaws, please contact me at extension 110.

Attachment

t:\lynn\td13\chs\memos\bylaws.docx

Dedicated to improving the guality of life of the Region's citizens,
by coordinating growth management, protecting regional resources,
promoting economic development and providing technical services to local governments.
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Bylaws

July 26, 2013

Columbia, Hamilton and Suwannee County

Transportation Disadvantaged Coordinating
Board
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Bylaws

Approved by the

Columbia, Hamilton and Suwannee
Transportation Disadvantaged Coordinating Board

2009 NW 67th Place
Gainesville, FL 32653-1603
www.ncfrpc.org/mtpo
352.955.2000

Bucky Nash, Chair

with Assistance from

North Central Florida Regional Planning Council
2009 NW 67th Place
Gainesville, FL 32653-1603
www.ncfrpc.org
352.955.2200

July 26, 2013
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Columbia, Hamilton and Suwannee Transportation Disadvantaged Coordinating Board
Bylaws
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Columbia, Hamilton and Suwannee Transportation Disadvantaged Coordinating Board
Bylaws

Chapter I: Columbia, Hamilton and Suwannee
Transportation Disadvantaged
Coordinating Board
Bylaws

A. Preamble

The following sets forth the bylaws which shall serve to guide the proper functioning of the Columbia,
Hamilton and Suwannee Transportation Disadvantaged Coordinating Board. The intent is to provide
procedures and policies for fulfilling the requirements of Chapter 427, Florida Statutes, Rule 41-2, Florida
Administrative Code, and subsequent laws setting forth requirements for the coordination of
transportation services to the transportation disadvantaged.

B. Agency Description

The Columbia, Hamilton and Suwannee Transportation Disadvantaged Coordinating Board is a public
body appointed by the North Central Florida Regional Planning Council serving as the Designated Official
Planning Agency as authorized by Section 427.015, Florida Statutes.

C. Definitions

Transportation disadvantaged means those persons who because of physical or mental disability, income
status, or age are unable to transport themselves or to purchase transportation and are, therefore,
dependent upon others to obtain access to health care, employment, education, shopping, social
activities, or other life-sustaining activities, or children who are handicapped or high-risk or at-risk as
defined in Section 411.202, Florida Statutes.

Agency means an official, officer, commission, authority, council, committee, department, division,
bureau, board, section, or any other unit or entity of the state or of a city, town, municipality, county, or
other local governing body or a private nonprofit transportation service-providing agency.

Community Transportation Coordinator means a transportation entity recommended by a metropolitan
planning organization, or by the appropriate designated official planning agency as provided for in
Section 427.011, Florida Statutes in an area outside the purview of a metropolitan planning organization,
to ensure that coordinated transportation services are provided to the transportation disadvantaged
population in a designated service area.

Coordinating Board means an advisory entity in each designated service area composed of
representatives appointed by the metropolitan planning organization or designated official planning
agency, to provide assistance to the community transportation coordinator relative to the coordination of

transportation services.

Coordination means the arrangement for the provision of transportation services to the transportation
disadvantaged in a manner that is cost-effective, efficient and reduces fragmentation and duplication of
services.

Bylaws Page 1

_45_



_46_

Columbia, Hamilton and Suwannee Transportation Disadvantaged Coordinating Board

'B_ylaws

Designated Official Planning Agency means the official body or agency designated by the Commission to
fulfill the functions of transportation disadvantaged planning in areas not covered by a Metropolitan
Planning Organization. The Metropolitan Planning Organization shall serve as the designated official
planning agency in areas covered by such organizations.

Designated Service Area means a geographical area recommended by a designated official planning
agency, subject to approval by the Florida Commission for the Transportation Disadvantaged, which
defines the community where coordinated transportation services will be provided to the transportation
disadvantaged.

Florida Coordinated Transportation System means a transportation system responsible for coordination
and service provisions for the transportation disadvantaged as outlined in Chapter 427, Florida Statutes.

Memorandum of Agreement is the state contract for transportation disadvantaged services purchased
with federal, state or local government transportation disadvantaged funds. This agreement is between
the Florida Commission for the Transportation Disadvantaged and the Community Transportation
Coordinator and recognizes the Community Transportation Coordinator as being responsible for the
arrangement of the provision of transportation disadvantaged services for a designated service area.

Transportation Disadvantaged Service Plan means an annually updated plan jointly developed by the
Designated Official Planning Agency and the Community Transportation Coordinator which contains a
development plan, service plan and quality assurance components. The plan shall be approved and used
by the local Coordinating Board to evaluate the Community Transportation Coordinator.

D. Name and Purpose

(D The name of the Coordinating Board shall be the Columbia, Hamilton and Suwannee
Transportation Disadvantaged Coordinating Board, hereinafter referred to as the Board.

(2) The purpose of the Board is to identify local service needs and provide information,
advice and direction to the Community Transportation Coordinator on the provision of
services to the transportation disadvantaged.

E. Membership

() Voting Members. In accordance with Section 427.0157, Florida Statutes, all voting members of
the Board shall be appointed by the Designated Official Planning Agency. The Designated Official
Planning Agency for Columbia, Hamilton and Suwannee is the North Central Florida Regional
Planning Council.

(a) An elected official from each county of the multi-county service area shall be appointed
to the Board.

(b) A local representative of the Florida Department of Transportation;

(© A local representative of the Florida Department of Children and Family Services;



Columbia, Hamilton and Suwannee Transportation Disadvantaged Coordinating Board

(d)

(e)

(f

(9)

(h)
(M
@

(k)
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(m)
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(0)

(p)
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Bylaws

Bylaws

A local representative of the Public Education Community which could include, but not be
limited to, a representative of the District School Board, School Board Transportation
Office or Headstart Program in areas where the School District is responsible;

In areas where they exist, a local representative of the Florida Division of Vocational
Rehabilitation or the Division of Blind Services, representing the Department of
Education;

A person recommended by the local Veterans Service Office representing the veterans of
the service area;

A person who is recognized by the Florida Association for Community Action (President),
representing the economically disadvantaged in the service area;

A person over age sixty (60) representing the elderly in the service area;
A person with a disability representing the disabled in the service area;

Two citizen advocate representatives in the service area; one who must be a person who
uses the transportation service(s) of the system as their primary means of
transportation;

A local representative for children at risk;

In areas where they exist, the Chairperson or designee of the local Mass Transit or Public
Transit System’s Board, except in cases where they are also the Community
Transportation Coordinator;

A local representative of the Florida Department of Elder Affairs;

An experienced representative of the local private for profit transportation industry. In
areas where such representative is not available, a local private non profit representative
shall be appointed, except where said representative is also the Community
Transportation Coordinator;

A local representative of the Florida Agency for Health Care Administration;

A representative of the Regional Workforce Development Board established in Chapter
445, Florida Statutes; and

A representative of the local medical community, which may include, but not be limited
to, kidney dialysis centers, long term care facilities, assisted living facilities, hospitals,
local health department or other home and community based services, etc.

No employee of a Community Transportation Coordinator shall serve as a voting member
of the Coordinating Board in an area where the Community Transportation Coordinator
serves. However, an elected official serving as a member of the Community
Transportation Coordinator’s Board of Directors, or other governmental employees that
are not employed for the purpose of making provisions for transportation and are not
directly supervised by the Community Transportation Coordinator, shall not be precluded
from serving as voting members of the Coordinating Board.

Page 3
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(2)

(3)

(4)

(1)

(2)

Bylaws

Alternate Members. The North Central Florida Regional Planning Council may appoint one
alternate member to represent appointed voting members in their absence. Alternate members
may vote only in the absence of the voting member on a one-vote-per-member basis.

Terms of Appointment. Except for the Chair, non-agency members of the Board shall be
appointed for three-year staggered terms with initial membership being appointed equally for
one, two and three years. The Chair shall serve until elected term of office has expired or
otherwise replaced by the North Central Florida Regional Planning Council. There are no limits to
the number of terms served by any member of the Board.

Termination of Membership. Any member of the Board may resign at any time. Each member of
the Board is expected to demonstrate his/her interest in the Board's activities through attendance
of the scheduled meetings, except for reasons of an unavoidable nature. In each instance of an
unavoidable absence, the absent member should ensure that his/her alternate will attend.

Officers

Chair. The North Central Florida Regional Planning Council shall appoint the Chair for all Board
meetings. The appointed Chair shall be an elected official from Columbia, Hamilton and
Suwannee. The Chair shall preside at all meetings.

Vice-Chair. The Board shall hold an organizational meeting each year for the purpose of electing
a Vice-Chair. The Vice-Chair shall be one of the elected officials from Columbia, Hamilton or
Suwannee Counties. The Vice-Chair shall be elected by a majority vote of a quorum of the
members of the Board present and voting at the organizational meeting. The Vice-Chair shall
serve a term of one year starting with the next meeting. In the event of the Chair’s absence, the
Vice-Chair shall assume the duties of the Chairperson and conduct the meeting.

G. Meetings

(1) Regular Meetings. The Board shall meet at least quarterly. The Board may meet as often as
necessary to fulfill its responsibilities as set forth in Section 427.0157, Florida Statutes.

(2) Emergency Meetings. The Board may hold emergency meetings in order to transact business
necessary to ensure the continuation of services to the transportation disadvantaged population.
Special meetings may be called by the Chair or by writing by 1/3 of the Board’s voting
membership.

(€)] Special Meetings. Special meetings of the Board may be called for any appropriate purpose by
the Chair or by written request of at least seven (7) voting members of the Board.

4) Notice of Regular and Special Meetings. Notices and tentative agendas shall be sent to all Board
members and other interested parties at least two weeks prior to each Board meeting. Such
notice shall state the date, time and the place of the meeting.
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(5) Quorum. At all meetings of the Board, the presence in person of a majority of the voting
members shall be necessary and sufficient to constitute a quorum for the transaction of business.
In the absence of a quorum, those present may, without notice other than by announcement at
the meeting, recess the meeting from time to time, until a quorum shall be present. At any such
recessed meeting, any business may be transacted which might have been transacted at the
meeting as originally called.

(6) Voting. At all meetings of the Board at which a quorum is present, all matters, except as
otherwise expressly required by law or these Bylaws, shall be decided by the vote of a majority of
the members of the Board present. As required by Section 286.012, Florida Statutes, all Board
members, including the Chair of the Board, must vote on all official actions taken by the Board
except when there appears to be a possible conflict of interest with a member or members of the
Board.

7 Conflict of Interest. In accordance with Chapter 112 (Part III), Florida Statutes, “No county,
municipal, or other public office shall vote in an official capacity upon any measure which would
inure to his or her special private gain or loss, or which the officer know would inure to the
special private gain or loss of a principal by whom he or she is retained, of the parent
organization or subsidiary of a corporate principal which he or she is retained, of a relative or of a
business associate. The officer must publicly announce the nature of his or her interest before
the vote and must file a memorandum of voting conflict on Ethics Commission Form 8B with the
meeting’s recording officer within 15 days after the vote occurs disclosing the nature of his or her
interest in the matter.”

(8) Proxy Voting. Proxy voting is not permitted.

(9) Parliamentary Procedures. The Board will conduct business using parliamentary procedures
according to Robert's Rules of Order, except when in conflict with these Bylaws.

(10)  Attendance. The North Central Florida Regional Planning Council shall review, and consider
rescinding, the appointment of any voting member of the Board who fails to attend three
consecutive meetings. The North Central Florida Regional Planning Council shall notify the
Florida Commission for the Transportation Disadvantaged if any state agency voting member or
their alternate fails to attend three consecutive meetings.

H. Administration

&) Staff Support. The North Central Florida Regional Planning Council shall provide the Board with
sufficient staff support and resources to enable the Board to fulfill its responsibilities as set forth
in Section 427.0157, Florida Statutes. These responsibilities include providing sufficient staff to
manage and oversee the operations of the Board and assist in the scheduling of meetings,
preparing meeting agenda packets and other necessary administrative duties as required by the
Board within the limits of the resources available.

(2) Minutes. The North Central Florida Regional Planning Council is responsible for maintaining an
official set of minutes for each Board meeting.
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I. Duties

(D Board Duties. The following Board duties are set forth in Chapter 427, Florida Statutes and Rule
41-2, Florida Administrative Code.

(a) Maintain official meeting minutes, including an attendance roster, reflecting official
actions and provide a copy of same to the Florida Commission for the Transportation
Disadvantaged.

(b) Review and approve the Memorandum of Agreement and Transportation Disadvantaged
Service Plan.

(© Annually evaluate the Community Transportation Coordinator’s performance in general
and relative to Florida Commission for the Transportation Disadvantaged and local
standards as referenced in Rule 41-2.006, Florida Administrative Code, and the
performance results of the most recent Transportation Disadvantaged Service Plan. As
part of the Community Transportation Coordinator’s performance, the Board shall also
set an annual percentage goal increase for the number of trips provided within the
system for ridership on public transit, where applicable. In areas where the public transit
is being utilized, the Board shall set an annual percentage of the number of trips to be
provided on public transit. The Florida Commission for the Transportation Disadvantaged
shall provide evaluation criteria for the Board to use relative to the performance of the
Community Transportation Coordinator. This evaluation shall be submitted to the Florida
Commission for the Transportation Disadvantaged upon approval by the Board.

(d) In cooperation with the Community Transportation Coordinator, review all applications
for local, state or federal funds relating to transportation of the transportation
disadvantaged in the service area to ensure that any expenditures within the county are
provided in the most cost effective and efficient manner.

(e) Review coordination strategies for service provision to the transportation disadvantaged
in the service area to seek innovative ways to improve cost effectiveness, efficiency,
safety, working hours and types of service in an effort to increase ridership to a broader
population. Such strategies should also encourage multi-county and regional
transportation service agreements between area Community Transportation Coordinators
and consolidation of adjacent counties when it is appropriate and cost effective to do so.

() Working with the Community Transportation Coordinator, jointly develop applications for
funds that may become available.

(9) Assist the Community Transportation Coordinator in establishing trip priorities for trips
that are purchased with Transportation Disadvantaged Trust Funds.

(h) Annually review coordination contracts to advise the Community Transportation
Coordinator whether the continuation of said contract provides the most cost effective
and efficient transportation available.

0] Annually review all transportation operator contracts as to the effectiveness and

efficiency of the transportation operator and recommend approval or disapproval of such
contracts to the Community Transportation Coordinator.

Bylaws Page 6
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6)) Annually hold a public hearing for the purpose of receiving input on unmet transportation
needs or any other areas that relate to the local transportation services.

(k) Annually review the Annual Operations Report.

J. Committees

The Chair subject to approval by the Board shall appoint a Grievance Committee to process and
investigate complaints from agencies, users, transportation operators and potential users of the system in
the designated service area. The Grievance Committee shall make recommendations to the Board or to
the Florida Commission for the Transportation Disadvantaged for improvement of service. The Board
shall establish a process and procedures to provide regular opportunities for issues to be brought before
the Grievance Committee and to address them in a timely manner. Rider brochures or other documents
provided to users or potential users of the system shall provide information about the complaint and
grievance process including the publishing of the Florida Commission for the Transportation
Disadvantaged’s Transportation Disadvantaged Helpline service when local resolution has not occurred.
When requested, all materials shall be made available in accessible format. Members appointed to the
Grievance Committee shall be voting members of the Board. If a Grievant claims a conflict between the
Grievant and a Grievance Committee member, the Grievance Committee member identified as having a
conflict shall recuse themselves from hearing the grievance.

Additional committees shall be appointed by the Chair, subject to approval by the Board, as necessary to
investigate and report on specific subject areas of interest to the Board and to deal with administrative

and legislative procedures.

K. Amendments

These Bylaws may be amended by a majority vote of members present at regular meetings.

L. Certification

The undersigned hereby certifies that he/she is the Chair of the Columbia, Hamilton and Suwannee
Transportation Disadvantaged Coordinating Board and that the foregoing is a full, true and correct copy
of the Bylaws of this Board as adopted by the Columbia, Hamilton and Suwannee Transportation
Disadvantaged Coordinating Board the 26th day of July 2013.

Bucky Nash, Chair
Columbia, Hamilton and Suwannee Transportation Disadvantaged Coordinating Board

t:\lynn\bylaws\chs.scd.docx
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July 19, 2013

TO: Columbia, Hamilton and Suwannee County Transportation Disadvantaged Coordinating
Board
FROM: Lynn Godfrey, AICP, Senior Planner

SUBJECT: Elect Vice-Chair

STAFF RECOMMENDATION

Elect a Vice-Chair.

BACKGROUND

Chapter . F. of the Board’s Bylaws requires the Board to hold an organizational meeting each year for the
purpose of electing a Vice-Chair. The Vice-Chair shall be one of the elected officials from Columbia,
Hamilton or Suwannee Counties. The Vice-Chair shall be elected by a majority vote of a quorum of the
members of the Board present and voting at the organizational meeting. The Vice-Chair shall serve a
term of one year starting with the next meeting. In the event of the Chair’s absence, the Vice-Chair shall
assume the duties of the Chairperson and conduct the meeting.

If you have any questions concerning this matter, please contact me at extension 110.

t:\lynn\td13\chs\memos'vicechair.docx

Dedicated to improving the quality of life of the Region’s citizens,
by coordinating growth management, protecting regional resources, _55_
promoting economic development and providing technical services to local governments.
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July 19, 2013

TO: Columbia, Hamilton and Suwannee County Transportation Disadvantaged Coordinating
Board
FROM: Lynn Godfrey, AICP, Senior Planner

SUBJECT: Grievance Procedures

STAFF RECOMMENDATION

Approve the Board’s Grievance Procedures.

BACKGROUND

Rule 41-2.012(4)(c) of the Florida Administrative Code requires the Board to establish procedures
t o provide regular opportunities for issues to be brought before the Grievance Committee and to address
them in a timely manner.

Attached are draft grievance procedures for the Board to review and approve. If you have any questions
concerning this matter, please do not hesitate to contact me at extension 110.

Attachment

t:\lynn\td13\chs\memos\grievprocedures.docx

Dedicated to improving the quality of life of the Region's citizens,
by coordinating growth management, protecting regional resources,
promoting economic development and providing technical services to local governments.
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Transportation Disadvantaged
Grievance Procedures

Approved by the

Columbia, Hamilton and Suwannee
Transportation Disadvantaged Coordinating Board

2009 NW 67th Place
Gainesville, FL 32653-1603
www.ncfrpc.org/mtpo
352.955.2000

Bucky Nash, Chair

with Assistance from

North Central Florida Regional Planning Council
2009 NW 67th Place
Gainesville, FL 32653-1603
www.ncfrpc.org
352.955.2200

July 26, 2013
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Chapter I: Columbia, Hamilton and Suwannee
Transportation Disadvantaged
Coordinating Board
Grievance Procedures

A. Preamble

The following sets forth the procedures for the Columbia, Hamilton and Suwannee Transportation
Disadvantaged Coordinating Board to address grievances from agencies, users, potential users, sub-
contractors, and other interested parties concerning Florida’s Coordinated Transportation System.

B. Agency Description

The Columbia, Hamilton and Suwannee Transportation Disadvantaged Coordinating Board, herein after
referred to as the Board, is a public body appointed by the North Central Florida Regional Planning
Council serving as the Designated Official Planning Agency as authorized by Section 427.015, Florida
Statutes.

C. Definitions

Transportation disadvantaged means those persons who because of physical or mental disability, income
status, or age are unable to transport themselves or to purchase transportation and are, therefore,
dependent upon others to obtain access to health care, employment, education, shopping, social
activities, or other life-sustaining activities, or children who are handicapped or high-risk or at-risk as
defined in Section 411.202, Florida Statutes.

Agency means an official, officer, commission, authority, council, committee, department, division,
bureau, board, section, or any other unit or entity of the state or of a city, town, municipality, county, or
other local governing body or a private nonprofit transportation service-providing agency.

Community Transportation Coordinator means a transportation entity recommended by a metropolitan
planning organization, or by the appropriate designated official planning agency as provided for in
Section 427.011, Florida Statutes in an area outside the purview of a metropolitan planning organization,
to ensure that coordinated transportation services are provided to the transportation disadvantaged
population in a designated service area.

Coordinating Board means an advisory entity in each designated service area composed of
representatives appointed by the metropolitan planning organization or designated official planning
agency, to provide assistance to the community transportation coordinator relative to the coordination of
transportation services.

Coordination means the arrangement for the provision of transportation services to the transportation

disadvantaged in a manner that is cost-effective, efficient and reduces fragmentation and duplication of
services.
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Designated Official Planning Agency means the official body or agency designated by the Commission to
fulfill the functions of transportation disadvantaged planning in areas not covered by a Metropolitan
Planning Organization. The Metropolitan Planning Organization shall serve as the designated official
planning agency in areas covered by such organizations.

Designated Service Area means a geographical area recommended by a designated official planning
agency, subject to approval by the Florida Commission for the Transportation Disadvantaged, which
defines the community where coordinated transportation services will be provided to the transportation
disadvantaged.

Florida’s Coordinated Transportation System means a transportation system responsible for coordination
and service provisions for the transportation disadvantaged as outlined in Chapter 427, Florida Statutes.

Grievance means a written complaint to document any concerns regarding the operation or
administration of services provided by Florida’s Coordinated Transportation System by the Community
Transportation Coordinator, subcontracted transportation operators, the Designated Official Planning
Agency, or the Board. A grievance may also be a service complaint that has been left unresolved for
more than 45 days.

Memorandum of Agreement is the state contract for transportation disadvantaged services purchased
with federal, state or local government transportation disadvantaged funds. This agreement is between
the Florida Commission for the Transportation Disadvantaged and the Community Transportation
Coordinator and recognizes the Community Transportation Coordinator as being responsible for the
arrangement of the provision of transportation disadvantaged services for a designated service area.

Service complaint means routine incidents that occur on a daily basis, are reported to the driver or
dispatcher, or to other individuals involved with the daily operations, and are resolved within the course
of a reasonable time period suitable to the complainant. All service complaints shall be recorded and a
summary of complaints should be provided by the Community Transportation Coordinator on a quarterly
basis, to the Board.

Transportation Disadvantaged Service Plan means an annually updated plan jointly developed by the
Designated Official Planning Agency and the Community Transportation Coordinator which contains a
development plan, service plan and quality assurance components. The plan shall be approved and used
by the local Coordinating Board to evaluate the Community Transportation Coordinator.

D. Purpose

(1 The Board shall appoint a Grievance Committee to serve as a mediator to process, and
investigate complaints from agencies, users, potential users of the system and the Community
Transportation Coordinator in the designated service area, and make recommendations to the
Board for the improvement of service.

(2) The Board shall establish procedures to provide regular opportunities for issues to be brought

before the Grievance Committee and to address them in a timely manner. Members appointed to
the Grievance Committee shall be voting members of the Board.
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(3)

(1)

(2)

(1)

G.
(1)

(2)

(3)

(4)

Grievance Procedures

The Grievance Committee and the Board shall have the authority to hear and advise on
grievances. When an entity makes a determination of the rights, duties, privileges, benefits, or
legal relationships of a specified person or persons, it is exercising "adjudicative” or
"determinative” powers. Deciding a grievance between two independent parties may fall within
these parameters, depending on the nature of the grievance. Chapter 427, Florida Statutes
grants no adjudicative powers to anyone.

Membership

The Chair, subject to approval by the Board, shall appoint five (5) voting members to a Grievance
Committee. The membership of the Grievance Committee shall include broad geographic
representation from members of the local Coordinating Board representing the counties in the
service area.

Term limits on the Grievance Committee may coincide with term limits on the Board.

Officers

The Grievance Committee shall elect a Chair and Vice-Chair.

Meetings

The Grievance Committee may meet as often as necessary to fulfill their responsibilities. The
Grievance Committee may meet following Board meetings to hear complaints.

Notice of Meetings. Notices and agendas shall be sent to all Grievance Committee members and
other interested parties at least two (2) weeks prior to each Grievance Committee meeting. Such
notice shall state the date, time and the place of the meeting.

Quorum. At all meetings of the Grievance Committee, the presence in person of a majority of
the voting members shall be necessary and sufficient to constitute a quorum for the transaction
of business. In the absence of a quorum, those present may, without notice other than by
announcement at the meeting, recess the meeting from time to time, until a quorum shall be
present. At any such recessed meeting, any business may be transacted which might have been
transacted at the meeting as originally called.

Voting. A majority vote is required for actions by the Grievance Committee. As required by
Section 286.012, Florida Statutes, all Grievance Committee members, including the Chair, must
vote on all official actions taken by the Grievance Committee except when there appears to be a
possible conflict of interest with a member or members of the Grievance Committee.

Grievance Procedures Page 3
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(5 Conflict of Interest. In accordance with Chapter 112 (Part III), Florida Statutes, “No county,
municipal, or other public office shall vote in an official capacity upon any measure which would
inure to his or her special private gain or loss, or which the officer know would inure to the
special private gain or loss of a principal by whom he or she is retained, of the parent
organization or subsidiary of a corporate principal which he or she is retained, of a relative or of a
business associate. The officer must publicly announce the nature of his or her interest before
the vote and must file a memorandum of voting conflict on Ethics Commission Form 8B with the
meeting’s recording officer within 15 days after the vote occurs disclosing the nature of his or her
interest in the matter.”

In cases where a grievance involves the private or personal interests of a member of the
Grievance Committee, such member shall be disqualified from hearing such grievance. If a
Grievant claims a conflict between the Grievant and a Grievance Committee member, the
Grievance Committee member identified as having a conflict shall recues themselves from
hearing the grievance. No member of the Grievance Committee shall appear before the
Grievance Committee as an agent or attorney for any person.

(6) Proxy Voting. Proxy voting is not permitted.

(7) Parliamentary Procedures. The Grievance Committee will conduct business using parliamentary
procedures according to Robert's Rules of Order, except when in conflict with these Grievance
Procedures.

H. Administration

(1) Staff Support. The North Central Florida Regional Planning Council shall provide the Grievance
Committee with sufficient staff support and resources to enable the Grievance Committee to fulfill
their responsibilities.

(2) Minutes. The North Central Florida Regional Planning Council is responsible for maintaining an
official set of minutes for each Grievance Committee meeting.

I. Duties

The Grievance Committee shall make recommendations to the Board, the Community Transportation
Coordinator, and/or to the Florida Commission for the Transportation Disadvantaged for improvement of
service,

J. Procedures

) The grievance procedures shall be open to addressing concerns by any person or agency
including but not limited to: purchasing agencies, users, potential users, private-for-profit
operators, private-nonprofit operators, Community Transportation Coordinators, Designated
Official Planning Agencies, elected officials, and drivers. The grievant, in their formal complaint,
should demonstrate or establish their concerns as clearly as  possible.
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2) The Board must make a written copy of the grievance procedures available to anyone, upon
request. All documents pertaining to the grievance process will be made available, upon request,
in accessible format. The following procedures are established to provide regular opportunities
for grievances to be brought before the Grievance Committee.

(3) should an interested party wish to file a grievance with the Board, that grievance must be filed in
writing within ninety (90) days after the occurrence of the event giving rise to the grievance.
The grievance shall be sent to:

Columbia, Hamilton and Suwannee Transportation Disadvantaged Coordinating Board

Grievance Committee
2009 N.W. 67th Place
Gainesville, FL 32653-1603

(4) If requested, the North Central Florida Regional Planning Council staff will provide assistance
individuals to prepare written grievances.

(5 The grievance should try to demonstrate or establish a clear violation of a specific law,
regulation, or contractual arrangement. Copies of pertinent laws and regulations may be
obtained from North Central Florida Regional Planning Council staff.

(6) The grievance shall include:
a. the name, address and telephone number of the Complainant;

b. a statement of the grounds for the grievance and be supplemented by supporting
documentation, made in a clear and concise manner; and

c. an explanation by the Complainant of the improvements needed to address the complaint.

(7 If the Board receives a grievance pertaining to the operation of services by the Community
Transportation Coordinator, that grievance shall be forwarded to the Community Transportation
Coordinator for their response to be included in the Board's response.

(8) If the Complainant does not want to be contacted by the Community Transportation Coordinator
concerning the grievance before the grievance is heard, the Community Transportation
Coordinator is prohibited from contacting the Complainant.

9) within fifteen (15) working days following the date of receipt of the formal grievance, North
Central Florida Regional Planning Council staff shall advise the Grievance Committee of the
grievance to schedule a hearing on the grievance and inform the Complainant of the hearing

date.

(10)  The Grievance Committee shall meet to hear the grievance within forty-five (45) calendar days
from the date of receipt of the grievance.

(11) North Central Florida Regional Planning Council staff shall send notice of the Grievance
Committee's scheduled hearing in writing to the local newspaper of greatest circulation, the
Complainant and other interested parties.

(12)  Allinvolved parties have a right to present their views to the Grievance Committee, either orally
or in writing. In addition, all parties may present evidence.

Grievance Procedures Page 5
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(13) A written report and any recommendations of the Grievance Committee shall be provided to the
Board. A copy of this report shall be provided to the concerned parties within ten (10) working
days after the hearing on the grievance and no more than sixty (60) calendar days from the date
of receipt of the formal grievance. The Grievance Committee's recommendation will stand unless
the recommendation is changed by the Board.

(14) A written report shall also be provided to the Community Transportation Coordinator’s Governing
Board.

K. Appeals

(1) Appeals of recommendations by the Grievance Committee to the Board shall be made within
twenty (20) working days from the date when the Grievance Committee makes a
recommendation regarding a grievance. The appeal shall be mailed to:

Columbia, Hamilton and Suwannee Transportation Disadvantaged Coordinating Board
2009 N.W. 67th Place
Gainesville, FL 32653-1603

(2) The Complainant will be notified in writing of the date, time and place of the Board meeting
where the appeal will be heard. This written notice will be mailed at least ten (10) calendar days
in advance of the meeting.

3) The Board will meet to hear the appeal and render its recommendation within thirty (30)
calendar days of the date the appeal was filed. A written copy of the recommendation will be
mailed to all parties involved within ten (10) calendar days of the date of the recommendation.

4 Should a Complainant remain dissatisfied with the Board's decision, he or she may contact the
Florida Commission for the Transportation Disadvantaged at the following address:

Florida Commission for the Transportation Disadvantaged
605 Suwannee Street, MS-49
Tallahassee, FL 32399-0450

(5 The Florida Commission for the Transportation Disadvantaged also has an Ombudsman Program
to assist individuals with complaints. The toll-free Ombudsman Hotline is 1-800-983-2435.
Chapter 427, Florida Statutes does not expressly confer the power or authority for the Florida
Commission for the Transportation Disadvantaged to "hear and determine” a grievance between
two (2) third parties. The Florida Commission for the Transportation Disadvantaged may choose
to listen to grievances and it can investigate them from a fact-finding perspective. It cannot be
the "judge" or "arbiter" of the grievance in the sense of determining that one party's version of
the facts is right and the other is wrong, and order the wrong party to somehow compensate the
right party. On the other hand, the grievance may bring to light a problem within "the system."

(6) If the grievance showed that one (1) of the parties with whom the Florida Commission for the
Transportation Disadvantaged contracts was acting so aberrantly as to not be in compliance with
its contract, the Florida Commission for the Transportation Disadvantaged could exercise
whatever contractual rights it has to correct the problem.
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) The Florida Commission for the Transportation Disadvantaged may take part in the grievance
process, if it wants to, for purposes of listening to the grieving parties and gathering the facts of
the matter. It may not decide the grievance, where doing so would amount to an exercise of

adjudicative powers.

L. Maedicaid Non-Emergency Transportation
Program Grievance System

(1) The Florida Commission for the Transportation Disadvantaged and Medicaid Subcontracted
Transportation Provider shall have a Grievance System in place that includes complaint and
grievance processes. The Medicaid Subcontracted Transportation Provider must also have an
appeal process and access to the Medicaid Fair Hearing System.

(2) The Florida Commission for the Transportation Disadvantaged Medicaid Grievance System is
attached as Appendix A.

M. Suspension Reconsideration

(1) If a rider has been issued a notice of suspension by the Community Transportation Coordinator,
they have ten (10) calendar days from the date of issuance of suspension notice to request a
reconsideration hearing on the suspension. If a reconsideration hearing is requested, the hearing
will be held by the Grievance Committee if the suspension involves transportation provided under
Florida’s Transportation Disadvantaged Program.

(2) The written request must include the name, address and telephone number of the person who is
requesting the hearing and a statement as to why his or her riding privileges should not be
suspended. If the request is not received within ten (10) calendar days from the issue date of
the suspension, then the suspension becomes effective ten (10) calendar days from the date of
issue.

3) Upon receipt of letter requesting the reconsideration hearing, a hearing shall be held within ten
(10) working days. The North Central Florida Regional Planning Council will advise the person
requesting the reconsideration hearing by return correspondence of the date, time and location
of the hearing.

@ The person will be given the opportunity to present the reasons why they believe the suspension
should not take place. The Grievance Committee will make a recommendation whether or not to
uphold the suspension. A written statement of the recommendation shall be forwarded to the
person requesting the hearing within two (2) working days after the hearing by the Grievance
Committee. A written statement of the decision whether or not to uphold the suspension shall be
forwarded by certified mail within two (2) working days by the Community Transportation
Coordinator to the person requesting the hearing.
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N. Prohibition Against Retaliation

No individual shall be unlawfully denied Transportation Disadvantaged Program services because such
individual has filed a grievance related to Florida’s Transportation Disadvantaged Program or has testified
or is about to testify in any such proceeding or investigation related to Florida’s Transportation
Disadvantaged Program.

0. Alternative Recourse

Apart from these grievance processes, aggrieved parties with proper standing, may also have recourse
through Chapter 120, Florida Statutes, administrative hearings process or the judicial court system.

P. Certification

The undersigned hereby certifies that he/she is the Chair of the Columbia, Hamilton and Suwannee
Transportation Disadvantaged Coordinating Board and that the foregoing is a full, true and correct copy
of the Grievance Procedures of this Board as adopted by the Columbia, Hamilton and Suwannee
Transportation Disadvantaged Coordinating Board the 26th day of July 2013.

Bucky Nash, Chair
Columbia, Hamilton and Suwannee Transportation Disadvantaged Coordinating Board
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Florida Commission for the Tranéportation .
Disadvantaged "
Medicaid Grievance System

A. Overview
1. Description

a. Complaint process — The Complaint process is the CTD AND
STP’s procedure for addressing Medicaid Beneficiary Complaints,
which are expressions of dissatisfaction about any matter other
than an Action that are resolved at the Point of Contact rather than
through filing a formal Grievance.

b. Grievance process — The Grievance process is the CTD AND
STP's procedure for addressing Medicaid Beneficiary Grievances,
which are expressions of dissatisfaction about any matter other
than an Action.

c. Appeal process — The Appeal process is the STP's procedure for
addressing Medicaid Beneficiary Appeals, which are requests for
review of an Action.

d. Medicaid Fair Hearing process — The Medicaid Fair Hearing
process is the administrative process which allows a Medicaid
Beneficiary to request the State to reconsider an adverse decision
made by the CTD AND STP.,

e. Action — (i) The denial or limited authorization of a requested
service, including the type or level of service, pursuant to 42 CFR
438.400(b). (i) The reduction, suspension, or termination of a
previously authorized service. (iii) The denial, in whole or in part,
of payment for a service. (iv) The failure to provide services in a
timely manner, as defined by the State. (v) The failure of the CTD
AND STP to resolve a Complaint within fifteen (15) Business Days,
a Grievance within ninety (90) Calendar Days, and an Appeal within
forty-five (45) Calendar Days from the date the CTD AND STP
receives the Complaint, Grievance, or Appeal.
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2.  General Requirements

a. The CTD AND STP shall all have a Grievance System in place that
includes a Complaint process and a Grievance process. The STP
must also have an Appeal process and access to the Medicaid Fair
Hearing System. The CTD AND STP Grievance System shall
comply with the requirements set forth in Section 641.511, F.S., if
applicable and with all applicable federal and State laws and
regulations, including 42 CFR 431.200 and 42 CFR 438, Subpart F,
“Grievance System.”

b. The CTD AND STP must develop and maintain written policies and
procedures relating to the Grievance System. Before
implementation, the AHCA must give the CTD AND STP written
approval of the CTD AND STP Grievance System policies and
procedures.

C. The CTD AND STP shall refer all Medicaid Beneficiaries who are
dissatisfied with the CTD AND STP or its Actions to the CTD AND
STP Grievance/Appeal Coordinator for processing and
documentation in accordance with this Contract and the CTD AND
STP, AHCA approved policies and procedures.

d. The CTD AND STP must give Medicaid Beneficiaries reasonable
assistance in completing forms and other procedural steps,
including, but not limited to, providing interpreter services and toll-
free numbers with TTY/TDD and interpreter capability.

e. The CTD AND STP must acknowledge, in writing, the receipt of a
Grievance or a request for an Appeal, unless the Medicaid
Beneficiary requests an expedited resolution.

f. The CTD AND STP shall ensure that none of the decision makers
on a Grievance or Appeal were involved in any of the previous
levels of review or decision-making when deciding any of the
following:

(1)  An Appeal of a denial that is based on lack of Medical
Necessity; and

(2) A Grievance regarding the denial of an expedited resolution
of an Appeal. '

(3) Al local Appeals and Grievances shall be heard by the
local Transportation Disadvantaged Coordinating Board.
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g. The CTD AND STP shall allow the Medicaid Beneficiary, and/or the
Medicaid Beneficiary’s representative, an opportunity to examine
the Medicaid Beneficiary's case file before and during the
Grievance or Appeal process, including all Medical Records and
any other documents and records.

h. The CTD AND STP shall consider the Medicaid Beneficiary, the
Medicaid Beneficiary's representative or the representative of a
deceased Medicaid Beneficiary’s estate as parties 1o the
Grievance/Appeal.

i. The CTD AND STP shall maintain, monitor, and review a record/log
of all Complaints, Grievances, and Appeals in accordance with the
terms of this Contract and to fulffill the reporting requirements as set
forth in Section Xl, Reporting Requirements.

L Notice of Action

(1) The STP shall notify the Medicaid Beneficiary, in writing,
using language at, or below the fourth (4") grade reading
level, of any Action taken by the STP to deny a
Transportation Service request, or limit Transportation
Services in an amount, duration, or scope that is less than
requested.

(2) The STP must provide notice to the Medicaid Beneficiary as
~ set forth below (see 42 CFR 438.404(a) and (c) and 42 CFR
438.210(b) and (c)):
(a)  The Action the STP has taken or intends to take;

(b) The reasons for the Action, customized for the
circumstances of the Medicaid Beneficiary;

(c)y The Medicaid Beneficiary’s or the Health Care
Professional’s (with written permission of the
Medicaid Beneficiary) right to file an Appeal;

(d)  The procedures for filing an Appeal;

(e)  The circumstances under which expedited resolution
is available and how to request it; and

(i) The Medicaid Beneficiary's rights to request that
Transportation Services continue pending the
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resolution of the Appeal, how to request the
continuation of Transportation Services, and the
circumstances under which the Medicaid Beneficiary
may be required to pay the costs of these services.

(3) The STP must provide the notice of Action within the
following time frames:

(1) At least ten (10) Calendar Days before the date of
the Action or fifteen (15) Calendar Days if the
notice is sent by Surface Mail (five [5] Calendar
Days if the Vendor suspects Fraud on the part of
the Medicaid Beneficiary). See 42 CFR 431.211, 42
CFR 431.213 and 42 CFR 431.214.

(2) For denial of the Trip request, at the time of any
Action affecting the Trip request,

(3) For standard Service Authorization decisions that
deny or limit Transportation Services, as quickly as
the Medicaid Beneficiary’s health condition requires,
but no later than fourteen (14) Calendar Days
following receipt of the request for service (see 42
CFR 438.201(d)(1)).

(4)  If the STP extends the time frame for notification, it
must:

(a)  Give the Medicaid Beneficiary written notice of
the reason for the extension and inform the
Medicaid Beneficiary of the right to file a
Grievance if the Medicaid Beneficiary
disagrees with the STP's decision to extend
the time frame; and

{b) Carry out its determination as quickly as the
Medicaid Beneficiary's  health  condition
requires, but in no case later than the date
upon which the fourteen (14) Calendar Day
extension period expires (see 42 CFR
438.210(d)(1))-

(5) If the STP fails to reach a decision within the time
frames described above, the Medicaid Beneficiary
can consider such failure on the part of the STP a

Appendix A - Medicaid Grievance S




Columbia, Hamilton and Suwannee Transportation Disadvantaged Coordinating Board
Grievance Procedures

denial and, therefore, an Action adverse to the
Medicaid Beneficiary (See 42 CFR 438.210(d)).

(6) For expedited Service Authorization decisions,
within three (3) Business Days (with the
possibility of a fourteen (14) Calendar Day
extension). See 42 CFR 438.210(d)(2).

B. The Complaint Process

1. A Medicaid Beneficiary may file a Complaint, or a representative of the
Medicaid Beneficiary, acting on behalf of the Medicaid Beneficiary and with
the Medicaid Beneficiary’'s written consent, may file a Complaint. All
complaints must begin with an STP response, regardless of where the
initial complaint is received.

2. General CTD AND STP Duties
a. The CTD AND STP must:

(1}  Resolve each Complaint within fifteen (15) Business
Days from the day the CTD AND STP received the initial
Complaint, be it oral or in writing;

(a) The CTD AND STP may extend the Complaint
resolution time frame by up to ten (10) Business
Days if the Medicaid Beneficiary requests an
extension, or the CTD AND STP documents that
there is a need for additional information and that
the delay is in the Medicaid Beneficiary’s best
interest.

(b)  If the CTD AND STP request the extension, the
CTD AND STP must give the Medicaid Beneficiary
written notice of the reason for the delay.

(2)  Notify the Medicaid Beneficiary, in writing, within five (5)
Business Days of the resolution of the Complaint if the
Medicaid Beneficiary is not satisfied with the CTD AND
STP resolution. The notice of disposition shall include the
results and date of the resolution of the Complaint, and shall
include:

(a) A notice of the right to request a Grievance or Appeal,
whichever is the most appropriate to the nature of the
objection;
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(b) Information necessary to allow the Medicaid
Beneficiary to request a Medicaid Fair Hearing, if
appropriate, including the contact information
necessary to pursue a Medicaid Fair Hearing (see
Section VIIE., Medicaid Fair Hearing System,
below);

(3)  Provide the AHCA with a report detailing the total number of
Complaints received, pursuant to Section Xl., Reporting
Requirements; and

(4)  Ensure that neither the CTD AND STP (if applicable), or any
Transportation Provider takes any punitive action against a
physician or other Health Care Provider who files a
Complaint on behalf of a Medicaid Beneficiary, or supports a
Medicaid Beneficiary’s Complaint.

b. Filing Requirements

(1) The Medicaid Beneficiary or a representative of the
Medicaid Beneficiary, acting on behalf of the Medicaid
Beneficiary and with the Medicaid Beneficiary’s written
consent must file a Complaint within fifteen (15)
Calendar Days afier the date of occurrence that initiated
the Complaint.

(2)  The Medicaid Beneficiary or histher representative may file a
Complaint either orally or in writing. The Medicaid
Beneficiary or his/her representative may follow up an oral
request with a written request, however the timeframe for
resolution begins the date the CTD AND STP receives the
oral request.

C. The Grievance Process
1. A Medicaid Beneficiary may file a Grievance, or a representative of the
Medicaid Beneficiary, acting on behalf of the Medicaid Beneficiary and
with the Medicaid Beneficiary’s written consent, may file a Grievance.
2. General CTD AND STP Duties
a. The CTD AND STP must:

(1) Resolve each Grievance within ninety (90) Calendar
Days from the day the CTD AND STP received the initial
Grievance request, be it oral or in writing;
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(2) Notify the Medicaid Beneficiary, in writing, within thirty
(30) Calendar Days of the resolution of the Grievance.
The notice of disposition shall include the results and date of
the resolution of the Grievance, and for decisions not wholly
in the Medicaid Beneficiary's favor, the notice of disposition
shall include:

(a) Notice of the right to request a Medicaid Fair Hearing,
if applicable;

(b) Information necessary to allow the Medicaid
Beneficiary to request a Medicaid Fair Hearing,
including the contact information necessary to pursue
a Medicaid Fair Hearing (see Section VIILE.,
Medicaid Fair Hearing System, below);

(3) Provide AHCA with a copy of the written notice of disposition
upon request;

(4) Ensure that neither the CTD AND STP nor any
Subcontractors (if applicable), or any Transportation
Provider takes any punitive action against a physician or
other health care provider who files a Grievance on behalf of
a Medicaid Beneficiary, or supports a Medicaid Beneficiary's
Grievance; and

(5)  Provide AHCA with a report detailing the total number of
Grievances received, pursuant to Section Xl., Reporting
Requirements.

b. The CTD AND STP may extend the Grievance resolution time
frame by up to fourteen (14) Calendar Days if the Medicaid
Beneficiary reguests an extension, or the CTD AND STP
documents that there is a need for additional information and that
the delay Is in the Medicaid Beneficiary's best interest.

(1) If the CTD AND STP requests the extension, the CTD AND
STP must give the Medicaid Beneficiary written notice of
the reason for the delay.

o] Filing Requirements
(1) The Medicaid Beneficiary or provider must file a Grievance

within one (1) year after the date of occurrence that initiated
the Grievance.
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(2) The Medicaid Beneficlary or provider may file a Grievance
either orally or in writing. The Medicaid Beneficiary may
follow up an oral request with a written request, however the
timeframe for resolution begins the date the CTD AND STP
receives the oral request.

D. The Appeal Process

1. A Medicaid Beneficiary may file an Appeal, or a representative of the
Medicaid Beneficiary, acting on behalf of the Medicaid Beneficiary and
with the Medicaid Beneficiary's written consent, may file an Appeal.

2. General STP Duties
a. The STP shall:

(1)  Confirm in writing all oral inquiries seeking an Appeal, unless
the Medicaid Beneficiary or provider requests an expedited
resolution;

(2) If the resolution is in favor of the Medicaid Beneficiary,
provide the services as quickly as the Medicaid Beneficiary's
health condition requires;

(3) Provide the Medicaid Beneficiary or provider with a
reasonable opportunity to present evidence and allegations
of fact or law, in person and/or in writing;

(4) Allow the Medicaid Beneficiary, and/or the Medicaid
Beneficiary’s representative, an opportunity, before and
during the Appeal process, to examine the Medicaid
Beneficiary's case file, including all documents and records;

(5) Consider the Medicaid Beneficiary, the Medicaid
Beneficiary's representative or the representative of a
deceased Medicaid Beneficiary's estate as parties to the
Appeal;

(6) Continue the Medicaid Beneficiary's Transportation Services
if:

(a) The Medicaid Beneficiary files the Appeal in a timely
manner, meaning on or before the later of the
following:
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0] Within ten (10) Business Days of the date
on the notice of Action (add five [5]
Business Days if the notice is sent via
Surface Mail); or

(iy The intended effective date of the STP
proposed Action.

(b)  The Appeal involves the termination, suspension, or
reduction of a previously authorized Transportation
service,

(¢)  The Transportation was for a Medicaid compensable
service ordered;

(d)  The authorization period has not expired; and/or

(e) The Medicaid Beneficiary requests extension of
Transportation Services.

Provide written notice of the resolution of the Appeal,
including the results and date of the resolution within
two (2) Business Days after the resolution. For decisions
not wholly in the Medicaid Beneficiary's favor, the notice of
resolution shall include: '

(a) Notice of the right to request a Medicald Fair Hearing;

(b) Information about how to requesi a Medicaid Fair
Hearing, including the DCF address necessary for
pursuing a Medicaid Fair Hearing, as set forth in
Section VIIL.E., Medicaid Fair Hearing System, below;

(c) Notice of the right to continue to receive
Transportation Services pending a Medicaid Fair
Hearing;

(d)  Information about how to request the continuation of
Transportation Services; and

(e)  Notice that if the STP Action is upheld in a Medicaid
Fair Hearing, the Medicaid Beneficlary may be liable
for the cost of any continued Transportation Services.

Provide AHCA with a copy of the written notice of disposition
upon request;
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(9) Ensure that neither the STP nor any Subcontractors (if
applicable) or Transportation Providers take any punitive
action against a physician or other health care provider who
fles an Appeal on behalf of a Medicaid Beneficiary or
supports a Medicaid Beneficiary's Appeal; and

(10) Provide the AHCA with a report detailing the total number of
Appeals received, pursuant to Section Xl., Reporting
Requirements.

b. if the STP continues or reinstates the Medicaid Beneficiary's
Transportation Services while the Appeal is pending, the STP must
continue providing the Transportation Services until one (1) of the
following occurs:

(1)  The Medicaid Beneficiary withdraws the Appeal;

(2)  Ten (10) Business Days pass from the date of the STP's
notice of resolution of the Appeal if the resolution is adverse
to the Medicaid Beneficiary and if the Medicaid Beneficiary
has not requested a Medicald Fair Hearing with continuation
of Transportation Services until a Medicaid Fair Hearing
decision is reached;

(3)  The Medicaid Fair Hearing panel's decision is adverse to the
Medicaid Beneficiary; or

(4) The authorization to provide services expires, or the
Medicaid Beneficiary meets the authorized service limits.

C. If the final resolution of the Appeal is adverse to the Medicaid
Beneficiary, the STP may recover the costs of the services
furnished from the Medicaid Beneficiary while the Appeal was
pending, to the extent that the STP furnished the services solely
because of the requirements of this Section.

d. If the STP did not furnish services while the Appeal was pending
and the Appeal panel reverses the STP decision to deny, limit or
delay services, the STP must authorize or provide the disputed
services promptly and as quickly as the Medicald Beneficiary's
heaith condition requires.

e. If the STP furnished services while the Appeal was pending and the
Appeal panel reverses the STP decision to deny, limit or delay
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services, the STP must pay for disputed services in accordance
with State policy and regulations.

3. Filing Requirements

a. The Medicald Beneficlary or his/her representative must file an
Appeal within thirty (30) Calendar Days of receipt of the notice
of the Vendor’s/Subcontractor’s Action.

b. The Medicaid Beneficiary may file an Appeal either orally or in
writing. If the filing is oral, the Medicaid Beneficiary must also
file a written, signed Appeal within thirty (30) Calendar Days of
the oral filing. The STP shall notify the requesting party that it
must file the written request within ten (10) Business Days
after receipt of the oral request. For oral filings, time frames for
resolution of the Appeal begin on the date the STP receives the
oral filing.

c. The STP shall resolve each Appeal within State-established
time frames not to exceed forty-five (45) Calendar Days from
the day the Plan received the initial Appeal request, whether
oral or in writing.

d. If the resolution is in favor of the Medicaid Beneficiary, the STP
shall provide the services as quickly as the Medicaid Beneficiary's
health condition requires.

e. The STP may extend the resolution time frames by up to
fourteen (14) Calendar Days if the Medicaid Beneficiary
requests an extension, or the STP documents that there is a
need for additional information and that the delay is in the
Medicaid Beneficiary's best interest.

(1)  If the STP requests the extension, the STP must give the
Medicaid Beneficlary written notice of the reason for the
delay.

(2) The STP must provide written notice of the extension to
the Medicaid Beneficiary within five (5) Business Days
of determining the need for an extension.

4, Expedited Process

a. The STP shall establish and maintain an expedited review process
for Appeals when the STP determines, the Medicaid Beneficiary
requests or the provider indicates (in making the request on the
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Medicaid Beneficiary's behalf or supporting the Medicaid
Beneficiary's request) that taking the time for a standard resolution
could seriously jeopardize the Medicaid Beneficiary's life, health or
ability to attain, maintain or regain maximum function.

b. The Medicaid Beneficiary may file an expedited Appeal either orally
or in writing. No additional written follow-up on the part of the
Medicaid Beneficiary is required for an oral request for an
expedited Appeal.

c. The STP must:

(1) Inform the Medicaid Beneficiary of the limited time available
for the Medicaid Beneficiary to present evidence and
allegations of fact or law, in person and in writing;

(2) Resolve each expedited Appeal and provide notice to
the Medicaid Beneficiary, as quickly as the Medicaid
Beneficiary's health condition requires, within State
established time frames not to exceed seventy-two (72)
hours after the STP receives the Appeal request,
whether the Appeal was made orally or in writing;

(3) Provide written notice of the resolution in accordance
with Section VIIL.D., The Appeal Process, of the
expedited Appeal to the Medicaid Beneficlary;

(4) Make reasonable efforts to provide oral notice of disposition
to the Medicaid Beneficiary immediately after the Appeal
panel renders a decision; and

(5) Ensure that neither the STP nor any Subcontractors (if
applicable) or Transportation Providers take any punitive
action against a physician or other health care provider who
requests an expedited resolution on the Medicaid
Beneficiary's behalf or supports a Medicaid Beneficiary's
request for expedited resolution of an Appeal.

d. If the STP denies a request for an expedited resolution of an
Appeal, the Vendor/Subcontractor must:

(1)  Transfer the Appeal to the standard time frame of no longer
than forty-five (45) Calendar Days from the day the STP
received the request for Appeal (with a possible
fourteen [14] day extension);
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(2) Make reasonable efforts to provide immediate oral
notification of the STP denial for expedited resolution of the
Appeal,

(3) Provide written notice of the denial of the expedited
Appeal within two (2) Calendar Days; and

(4)  Fulfil all requirements set forth in Section VII.D., The
Appeal Process, above.

E. Medicaid Fair Hearing System

1. As set forth in Rule 65-2.042, FAC, the CTD AND STP Grievance
Procedure and Appeal and Grievance processes shall state that the
Medicaid Beneficiary has the right to request a Medicaid Fair Hearing, in
addition to, and at the same time as, pursuing resolution through the CTD
AND STP Grievance and Appeal processes.

a. A physician or other health care provider must have a Medicaid
Beneficiary’s written consent before requesting a Medicaid Fair
Hearing on behalf of a Medicaid Beneficiary.

b. The parties to a Medicaid Fair Hearing include the CTD AND STP,
as well as the Medicaid Beneficiary, his/her representative or the
representative of a deceased Medicaid Beneficiary's estate.

2. Filing Requirements
a. The Medicaid Beneficiary may request a Medicaid Fair Hearing
within ninety (90) days of the date of the notice of the CTD AND
STP resolution of the Medicaid Beneficiary's Grievance/Appeal by
contacting DCF at:
The Office of Appeal Hearings
1317 Winewood Boulevard, Building 5, Room 203
Tallahassee, Florida 32399-0700
3. General CTD AND STP Duties
a. The CTD AND STP must:

(1)  Continue the Medicaid Beneficiary's Transportation Services
while the Medicaid Fair Hearing is pending if:
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(a) The Medicaid Beneficiary filed for the Medicaid Fair
Hearing in a timely manner, meaning on or before the
later of the following:

(i) Within ten (10) Business Days of the date on
the notice of Action (add five [5] Business Days
if the notice is sent via Surface Mail);

(i) The intended effective date of the STP
proposed Action.

{b) The Medicaid Fair Hearing involves the termination,
suspension, or reduction of a previously authorized
course of treatment;

(c)  The authorization period has not expired; and/or

(d) The Medicaid Beneficiary requests extension of
Transportation Services.

(2) Ensure that neither the CTD AND STP (if applicable) or
Transportation Providers take any punitive action against a
physician, Transportation Provider, or other health care
provider who requests a Medicaid Fair Hearing on a
Medicaid Beneficiary's behalf or supports a Medicaid
Beneficiary's request for a Medicaid Fair Hearing.

b. If the STP ocontinues or reinstates Medicaid Beneficiary
Transportation Services while the Medicaid Fair Hearing is pending,
the Vendor/Subcontractor must continue said Transportation
Services until one (1) of the following occurs:

(1)  The Medicaid Beneficiary withdraws the request for a
Medicaid Fair Hearing;

(2) Ten (10) Business Days pass from the date of the STP’s
notice of resolution of the Appeal if the resolution is adverse
to the Medicaid Beneficiary and the Medicaid Beneficiary
has not requested a Medicaid Fair Hearing with continuation
of Transportation Services untll a Medicaid Fair Hearing
decision is reached (add five [5] Business Days if the STP
sends the notice of Action by Surface Mail);

(3) The Medicaid Fair Hearing officer renders a decision that is
adverse to the Medicaid Beneficiary; and/or
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(4) The Medicaid Beneficiary's authorization expires or the
Medicaid Beneficiary reaches histher authorized service
{imits.

4, If the final resolution of the Medicaid Fair Hearing is adverse to the
Medicaid Beneficiary, the STP may recover the costs of the services
furnished while the Medicaid Fair Hearing was pending, to the extent that
the STP furnished said services solely because of the requirements of this

Section.

5. If services the STP did not furnish services while the Medicaid Fair
Hearing was pending, and the Medicaid Fair Hearing resolution reverses
the STP decision to deny, limit or delay services, the STP must authorize
or provide the disputed services as quickly as the Medicaid Beneficiary's
health condition requires.

6. If the STP did furnish services while the Medicaid Fair Hearing was
pending, and the Medicaid Fair Hearing resolution reverses the STP
decision to deny, limit or delay services, the STP -must pay for the
disputed services in accordance with State policy and regulations.
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Columbia, Hamilton and Suwannee Transportation
Disadvantaged Coordinating Board

Grievance Procedures Team
Scott R. Koons, AICP, Executive Director
£ 3

Marlie Sanderson, AICP, Director of Transportation Planning

**  Lynn Franson-Godfrey, AICP, Senior Planner

¢’ Primary Responsibility
o3 Secondary Responsibility
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Use the QR Reader App
on your smart phone to
visit our website!

Columbia, Hamilton and Suwannee
Transportation Disadvantaged Coordinating Board

2009 NW 67th Place, Gainesville, FL 32653-1603

www.ncfrpc.org/td




I1.D

Serving
Alachua ¢ Bradford
Columbia ¢ Dixie * Gilchrist

North

Central
Florida Hamilton ¢ Lafayette * Madison
Regional Suwannee ¢ Taylor * Union Counties
Planning .

. 4
Council s 20098 NW 67th Place, Gainesville, FL 32853-1603 « 352.855.2200

July 19, 2013

TO: Columbia, Hamilton and Suwannee County Transportation Disadvantaged Coordinating
Board
FROM: Lynn Godfrey, AICP, Senior Planner

SUBJECT: Appoint Grievance Committee

STAFF RECOMMENDATION

The Chair needs to appoint at least three voting Board members to the Grievance Committee.

BACKGROUND

Rule 41-2.012(4)(c) of the Florida Administrative Code requires the Board to appoint a Grievance
Committee to serve as a mediator to process, and investigate complaints from agencies, users, potential
users of the system and the Community Transportation Coordinator in the designated service area, and
make recommendations to the Board for the improvement of service.

If you have any questions concerning this matter, please contact me at extension 110.

t:\lynn\td13\chs\memos\apptgc.docx

Dedicated to improving the quality of life of the Region's citizens,
by coordinating growth management, protecting regional resources,
promoting economic development and providing technical services to local governments.
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II.E

Serving
Alachua * Bradford
Columbia ¢ Dixie ¢ Gilchrist

North
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Florida Hamilton ¢ Lafayette * Madison
Regional Suwannee ¢ Taylor * Union Counties
Planning 4

: Y/
Council i 2008 NW 67th Place, Gainesville, FL 32653 -1603 « 352.955.2200

July 19, 2013

TO: Columbia, Hamilton and Suwannee County Transportation Disadvantaged Coordinating
Board
FROM: Lynn Godfrey, AICP, Senior Planner

SUBJECT: Columbia, Hamilton and Suwannee County Transportation Disadvantaged Service Plan

STAFF RECOMMENDATION

Approve the Columbia, Hamilton and Suwannee County Transportation Disadvantaged Service Plan.

BACKGROUND

Chapter 427, Florida Statutes requires Suwannee Valley Transit Authority to prepare a Transportation
Disadvantaged Service Plan in cooperation with the North Central Florida Regional Planning Council for
the Board’s approval. This plan provides information needed by the Board to continually review and
assess transportation disadvantaged needs for the service area. The Service Plan must be submitted to the
Florida Commission for the Transportation Disadvantaged annually.

Attached is the draft Columbia, Hamilton and Suwannee County Transportation Disadvantaged Service
Plan. If you have any questions concerning the Plan, please do not hesitate to contact me at extension
110.

Attachment

t:\lynn\td13\chs\memositdsp.docx
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Chapter I: Development Plan

A. Introduction to The Service Area

The purpose of this section is to provide information about the organization and development of Florida’'s
Transportation Disadvantaged Program in Columbia, Hamilton and Suwannee Counties. This Plan shall
serve as the Coordinated Public Transit-Human Services Transportation Plan under the federal Moving
Ahead for Progress in the 21st Century Act (MAP-21).

1. Background of Florida’s Transportation
Disadvantaged Program

Florida's Transportation Disadvantaged Program began in 1979 with the adoption of Chapter 427, Florida
Statutes. The Florida Legislature adopted this legislation to provide transportation disadvantaged
services in a coordinated fashion.

The transportation disadvantaged are defined in Chapter 427, Florida Statutes, as:

"those persons who because of physical or mental disability, income status, age are unable to
transport themselves or purchase transportation and are, therefore, dependent on others to
obtain access to health care, employment, education, shopping, social activities, or other life-
sustaining activities or children who are handicapped or high-risk or at-risk as defined in s.
411.202, Florida Statutes.”

In 1989, the Florida Legislature reviewed Chapter 427, Florida Statutes according to the State's
Regulatory Sunset Act (Section 11.61, Florida Statutes). During this legislative review, the Legislature
decided to reenact Chapter 427, Florida Statutes with several revisions.

In 1990, Rule 41-2 of the Florida Administrative Code was adopted to implement the provisions of
Chapter 427, Florida Statutes. In addition, Rule 41-2 of the Florida Administrative Code assigns the
Florida Commission for the Transportation Disadvantaged with the responsibility to accomplish the
coordination of transportation services provided to the transportation disadvantaged.

The following sections discuss each of the major components of the Transportation Disadvantaged
Program.

a.  Florida Commission for the Transportation Disadvantaged

The Florida Commission for the Transportation Disadvantaged is independent and reports to the
Governor and the Legislature. Chapter 427, Florida Statutes states that:

"the purpose of the Commission is to accomplish the coordination of transportation services to
the transportation disadvantaged.”
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The Governor appoints seven members to the Florida Commission for the Transportation Disadvantaged.
Five of the members must have significant experience in the operation of a business and two of the
members must have a disability and use the transportation disadvantaged system. The Chair is
appointed by the Governor and Vice-Chair is elected annually from the membership of the Florida
Commission for the Transportation Disadvantaged.

b. Designated Official Planning Agency

The Designated Official Planning Agency is responsible for transportation disadvantaged planning in a
given area. In the urbanized areas of the state, the planning agencies are metropolitan planning
organizations. In the rural areas of the state, organizations which are eligible to be planning agencies
are:

n county or city governments

[ regional planning councils

[ metropolitan planning organizations

u local planning organizations who are currently performing planning activities in the service area

The North Central Florida Regional Planning Council is the Designated Official Planning Agency for
Columbia, Hamilton and Suwannee Counties. According to Rule 41-2 of the Florida Administrative Code,
responsibilities of the Designated Official Planning Agency include:

n Appointment of members to the local coordinating boards.
= Provision of staff support to the local coordinating boards.
[ | Recommendation to the Florida Commission for the Transportation Disadvantaged regarding the

initial selection or re-designation of the Community Transportation Coordinator.

c.  Local Coordinating Boards

The Designated Official Planning Agency is responsible for appointing a local coordinating board in each
county. The purpose of the coordinating board is to provide advice and direction to the Community
Transportation Coordinator concerning the coordination of transportation services.

According to Rule 41-2 of the Florida Administrative Code, the Designated Official Planning Agency
appoints an elected official, to serve as the official chairperson for all local coordinating board meetings.
The Board shall elect a Vice-Chair. The Vice-Chair shall be one of the elected officials from Columbia,
Hamilton or Suwannee Counties.
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In addition to the Chair, the following agencies or other groups serve on the local coordinating boards as
voting members:

= An elected official from each county of the multi-county service area.

[ A representative of the Florida Department of Transportation.

u A representative of the Florida Department of Children and Families.

= A representative of the Public Education Community.

= A representative of the Florida Department of Education.

[ A person who is recognized by the Florida Department of Veterans Affairs as representing
veterans.

n A person who is recognized by the President of the Florida Association for Community Action as

representing the economically disadvantaged.

[ A person over age 60 representing the elderly.

= A person with a disability representing the disabled.

n A general citizen advocate.

m A citizen advocate who is a user of transportation disadvantaged services.

] A representative of the State Coordinating Council for Early Childhood Services.

[ The Chairperson or designee of the local mass transit or public transit system's Board.
[ A representative of the Florida Department of Elder Affairs.

| An experienced representative of the local private for profit transportation industry.

[ A representative of the Florida Agency for Health Care Administration Medicaid Program.
n A representative of the Regional Workforce Development Board.

[ A representative of the local medical community.

The following are some of the duties of the local coordinating board:

[ Approving the Transportation Disadvantaged Service Plan.
= Annually evaluating the Community Transportation Coordinator's performance.
u Reviewing all applications for local, state and federal transportation disadvantaged funds.
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d. Community Transportation Coordinator

The Community Transportation Coordinator is responsible for ensuring that coordinated transportation
services are provided to serve the transportation disadvantaged. Suwannee Valley Transit Authority is
the designated Community Transportation Coordinator for Columbia, Hamilton and Suwannee Counties.

Suwannee Valley Transit Authority may provide all or a portion of transportation service in a designated
service area. Suwannee Valley Transit Authority may subcontract or broker services if it is cost effective
and efficient. The following are some responsibilities of Suwannee Valley Transit Authority:

[ In cooperation with the planning agency, develop and implement a Transportation Disadvantaged
Service Plan.

= Execute contracts for service with transportation operators.

i Review all applications for federal, state and local funding (in conjunction with the local

coordinating board).

a Prepare an annual operating report.

2. Designation Date/History

Suwannee Valley Transit Authority is a public governmental entity providing transportation services for
the transportation disadvantaged in Columbia, Hamilton and Suwannee Counties. In 1972, Suwannee
Valley Transit Authority began the Suwannee Valley Transit System in Columbia, Hamilton, Suwannee
and Lafayette Counties. In 1974, Suwannee Valley Transit Authority was created to serve Columbia,
Hamilton and Suwannee Counties.

A Board of Directors manages the administrative operations of Suwannee Valley Transit Authority.
Suwannee Valley Transit Authority's Board of Directors is composed of two County Commissioners from
each County in the service area, a Florida Department of Transportation representative and an ex-officio
member from Suwannee River Economic Council, Inc.

Suwannee Valley Transit Authority’s Administrator directs the operation of the transit system. Suwannee
Valley Transit Authority also employs maintenance, operational and fiscal personnel.

Suwannee Valley Transit Authority was designated the Community Transportation Coordinator for
Columbia, Hamilton and Suwannee Counties by the Florida Commission for the Transportation
Disadvantaged in 1990. Suwannee Valley Transit Authority was selected as the Community
Transportation Coordinator through a non-competitive selection process. The Florida Commission for the
Transportation Disadvantaged re-designated Suwannee Valley Transit Authority as the Community
Transportation Coordinator for a five-year period through a non-competitive selection process in 2011.

The North Central Florida Regional Planning Council was Designated the Official Planning Agency for

Columbia, Hamilton and Suwannee Counties in April 1990. The Council was selected through a non-
competitive selection process.

-106-
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3. Organization Chart

The following chart identifies the partners involved in Florida’s Transportation Disadvantaged Program.
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4. Consistency Review of Other Plans

a. Local Government Comprehensive Plans
The local comprehensive planning process involves essentially four basic steps:

1, the collection and analysis of pertinent data concerning the physical and socio-economic
characteristics of the study area;

2. the formulation of goals for future growth and development;

3. the development of objectives and policies guided by the goals which are the essence of
the Comprehensive Plan;

4. the implementation of the Comprehensive Plan.

The Transportation Disadvantaged Service Plan is consistent, to the maximum extent feasible, with the
Comprehensive Plans of Columbia, Hamilton and Suwannee Counties.

b.  Regional Policy Plans

The North Central Florida Strategic Regional Policy Plan as adopted by the North Central Florida Regional
Planning Council is a long-range guide for the physical, economic and social development of a planning
region which identifies regional goals and policies. The plan serves as a basis for the review of the
resources and facilities found in local government comprehensive plans originating in the region. Public
transit is addressed in Section V of the plan.

The Transportation Disadvantaged Service Plan is consistent, to the maximum extent feasible, with the
Strategic Regional Policy Plan.

c.  Transit Development Plans

Not applicable.

d. Florida Commission for the Transportation Disadvantaged
5-Year/20-Year Plan

The Florida Commission for the Transportation Disadvantaged 5-Year/20-Year Plan establishes goals,
objectives and a plan of action for the Florida Commission for the Transportation Disadvantaged. The
plan presents forecasts of demand for transportation disadvantaged services, the cost of meeting the
forecasted demand, forecasts of future funding for transportation disadvantaged services and approaches
to balancing the supply and demand for these services. The plan also provides forecasts of the
transportation disadvantaged population, demand for trips, number of trips supplied, unmet demand for
trips and operating expenses.

The Transportation Disadvantaged Service Plan is consistent, to the maximum extent feasible, with the
Florida Commission for the Transportation Disadvantaged’s 5-Year/20-Year Plan.
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e.  Metropolitan Planning Organization Long-Range Transportation Plans

Not applicable.

f. Transportation Improvement Program

Not applicable.

5. Public Participation

The Columbia, Hamilton and Suwannee Transportation Disadvantaged Board includes representatives of
public, private and non-profit transportation and human services providers as well as the public to
participate in the development and update of the Columbia, Hamilton and Suwannee Transportation
Disadvantaged Service Plan. The Transportation Disadvantaged Service Plan is developed through input
of the Columbia, Hamilton and Suwannee Transportation Disadvantaged Board whose membership
includes citizens and human service providers.

6. Columbia, Hamilton and Suwannee
Coordinating Board Membership Certification
Name: North Central Florida Regional Planning Council

Address: 2009 N.W. 67 Place
Gainesville, FL 32653-1603

The Designated Official Planning Agency named above hereby certifies to the following:

1. The members of the Local Coordinating Board, established pursuant to Rule 41-2.012(3)
of the Florida Administrative Code, does in fact represent the appropriate parties as
identified in the following list; and

2. The membership represents, to the maximum extent feasible, a cross section of the local
community.

Signature: Date:
Garth Nobles, Jr., Chair
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7. Columbia, Hamilton and Suwannee
Transportation Coordinating Board Membership

Members, and their respective alternates, of Columbia, Hamilton and Suwannee Transportation
Disadvantaged Coordinating Board are identified below

Member/Organization

Alternate

Commissioner Bucky Nash
Local Elected Official/Chair

Not Applicable

Commissioner Beth Burnam
Local Elected Official

Not Applicable

Commissioner Jason Bashaw
Local Elected Official

Not Applicable

Sandra Collins
Florida Department of Transportation

Janell Damato
Florida Department of Transportation

Florida Department of Education

Kay Tice Jaime Sanchez-Bianchi
Florida Department of Children and Families Florida Department of Children and Families
Rayford Riels Allison Gill

Florida Department of Education

Bruce Evans
Florida Department of Elder Affairs

David Rountree
Florida Department of Elder Affairs

Alana McKay
Florida Agency for Health Care Administration

Andrew Singer
Florida Agency for Health Care Administration

Sheryl Rehberg
Regional Workforce Board

Jeannie Carr
Regional Workforce Board

Matthew Pearson
Florida Association for Community Action

Vacant
Florida Association for Community Action

Keith Hatcher
Public Education

Vacant
Public Education

Clay Lambert
Veterans

Ellis A. Gray, III
Veterans

Danny Johnson
Citizen Advocate

Jeanne d'Eauede
Citizen Advocate

LJ Johnson Vacant

Citizen Advocate - User Citizen Advocate - User
Ralph Kitchens Vacant

Persons with Disabilities Persons with Disabilities
Kathy Barrs Vacant

Medical Community Medical Community
Colleen Cody Vacant

Children at Risk Children at Risk

Vacant Vacant

Private Transit Private Transit
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B. Service Area Profile and Demographics

1. Columbia County Service Area Description

Columbia County has a land area of approximately 797 square miles. The County is located in the north
central portion of the State of Florida and is bordered on the north by the State of Georgia, on the east
by Baker and Union Counties on the south by Alachua and Gilchrist Counties and on the west by Hamilton
and Suwannee Counties. The Santa Fe River forms a boundary on the northwest border of the County.

Hamilton County has a land area of approximately 515 square miles. The County is located in the north
central portion of the State of Florida and is bordered on the north by the State of Georgia with Lowndes
and Echols counties, on the east by Columbia County, on the south by Suwannee County and on the west
by Madison County. The Withlacoochee River forms a boundary on the west and the Suwannee River
forms a boundary on the eastern and southern borders of the County.

Suwannee County has a land area of approximately 688 square miles. The County is located in the north
central portion of the State of Florida and is bordered on the north by Hamilton County, on the east by
Columbia County, on the south by Gilchrist and Lafayette County and on the west by Madison County.
The Suwannee River forms a boundary on the west side and the Ichetucknee and Santa Fe Rivers form a

boundary on the south side.

2. Demographics

a. Land Use

The purpose of this section is to provide information concerning existing land use in Columbia, Hamilton
and Suwannee Counties. This information was obtained from the Comprehensive Plans for Columbia,
Hamilton and Suwannee Counties.

The land use for approximately 75 percent of the acreage within the unincorporated area of Columbia
County has been designated as agricultural, forested lands and approximately 4 percent is residential. In
addition, approximately 29 percent of the City of Lake City's acreage has been designated as residential
and 35 percent is forested land.

Within the unincorporated areas of Columbia County, four types of growth have occurred. The first type
of land use pattern which is emerging is concentrated within existing public facility service areas
immediately surrounding the municipal urban areas. The second form of development concentrates
around the unincorporated market centers which, although they do not provide public facilities, their
locations have developed over time into urbanizing settlements. The third type of land use pattern is the
development of residential lots along the Santa Fe River within Columbia County. This type of rural
residential development has occurred in varying degrees with lot sizes ranging from one-half acre to 10
acre lots. The fourth pattern is radial growth along major roadways throughout Columbia County.

The land use for approximately 95 percent of the acreage within the unincorporated area of Hamilton
County has been designated as agricultural, forested lands and approximately 0.8 percent is residential.
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Within the unincorporated areas of Hamilton County, four types of growth have occurred. The first type
of land use pattern is concentrated within existing public facility service areas immediately surrounding
the municipal urban areas. The second form of development concentrates around the unincorporated
market centers which, although lacking public facilities, have developed over time into urbanizing
settlements. The third type of land use pattern is the development of residential lots along the
Withlacoochee and Suwannee Rivers within Hamilton County. This type of rural residential development
has occurred in varying degrees with lot sizes ranging from one-half acre to 10 acre lots. The fourth
pattern is radial growth along major roadways throughout the Hamilton County.

The land use for approximately 96 percent of the acreage within the unincorporated area of Suwannee
County has been designated as agricultural, forested lands and approximately 3 percent is residential.

Within the unincorporated areas of Suwannee County, four types of growth have occurred. The first type
of land use pattern which is emerging is concentrated within existing public facility service areas
immediately surrounding the municipal urban areas. The second form of development concentrates
around the unincorporated market centers which, although they do not have public facilities, their
locations have developed over time into urbanizing settlements. The third type of land use pattern is the
development of residential lots along the Santa Fe, Ichetucknee and Suwannee Rivers within Suwannee
County. This type of rural residential development has occurred in varying degrees with lot sizes ranging
from one-half acre to 10 acre lots. The fourth pattern is radial growth along major roadways throughout
Suwannee County.

b.  Population/Composition

According to Table 1.25 of the 2011 Florida Statistical Abstract, the Columbia County estimated total
population in 2010 was 67,531. The 2011 Florida Statistical Abstract reported the population of the City
of Lake City as 12,046, the Town of Fort White as 567, and the unincorporated area as 54,918. As Table
1 shows, 81 percent of the County's population is located within unincorporated areas.

According to Table 1.25 of the 2011 Florida Statistical Abstract, the Hamilton County estimated total
population in 2010 was 14,799. Table 1.25 of the 2011 Statistical Abstract reported the estimated
population of the City of Jasper as 4,546, the Town of Jennings as 878, the Town of White Springs as
777 and unincorporated area as 8,598. As Table 2 shows, 74 percent of the county's population is
located within the unincorporated areas.

According to Table 1.25 of the 2011 Florida Statistical Abstract, the Suwannee County estimated total
population in 2010 was 41,551. The 2011 Florida Statistical Abstract reported the estimated population
of the City of Live Oak as 6,850 the Town of Branford as 712 and unincorporated area as 33,989.
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Table 1

Columbia County

Population Counts and Estimates

Area Population Estimates 2010
Columbia County 67.531
Town of Fort White 567
City of Lake City 12,046
Unincorporated Area 54,918

Source: 2011 Florida Final Population Estimates, Bureau of Economic and Business Research Table 1.25.

Table 2

Hamilton County

Population Counts and Estimates

Area Population Estimates 2010
Hamilton County 14,799
City of Jasper 4,546
Town of Jennings 878
Town of White Springs 777
Unincorporated Area 8,598

Source: 2011 Florida Final Population Estimates, Bureau of Economic and Business Research Table 1.25.

Table 3

Population Count
Suwannee County

Area Population Estimates 2010
Suwannee County 41,551
Town of Branford 712
City of Live Oak 6,850
Unincorporated Area 33,989

Source: 2011 Florida Final Population Estimates, Bureau of Economic and Business Research Table 1.25.
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According to Table 1.80 of the 2011 Florida Statistical Abstract, there are 3,709 inmates and patients
residing in federal and state government-operated institutions in Columbia County. There are 2,916
inmates and patients residing in federal and state government-operated institutions in Hamilton County.
There are 863 inmates and patients residing in federal and state government operated institutions in
Suwannee County. They are considered nonresidents of the local area for revenue-sharing purposes.
Institutionalized individuals are counted as part of the general population, so they are reflected in

statistics on age. However, they are not included in the statistics for income or poverty levels for
households.

i. Population Densities

Table 4 shows population density for Columbia, Hamilton and Suwannee Counties.

Table 4

Population Density
Columbia, Hamilton and Suwannee Counties

County 2010 Census Population Square Miles Persons per Square
Mile
Columbia 67,531 797 84.7
Hamilton 14,799 514 28.8
Suwannee 41,551 688 60.3

Source: 2010 U.S. Bureau of the Census, State & County Quick Facts.

ii. Population Projections

Tllustrations I, II and III show population projections for 2015, 2020 and 2025.
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Illustration 1

Population Projections
Columbia County
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Source: 2011 Florida Statistical Abstract, Table 1.41.

Illustration I1

Population Projects
Hamilton County
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Source: 2011 Florida Statistical Abstract, Table 1.41.

Development Plan Page 13 ¥k



-116

Columbia, Hamilton and Suwannee

Transportation Disadvantaged Service Plan

Illustration III

Population Estimates
Suwannee County
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Source: 2011 Florida Statistical Abstract, Table 1.41.

iii. Population Age Distribution

Population age distribution is useful in determining mobility needs which transit might meet. The elderly
typically are less likely to have access to a vehicle and thus are more dependent on the transit system for
their travel needs. Table 5 shows estimates of Columbia County's population by age group. The 35-54
year-old age group is the largest age group within Columbia County. The 65 years and older population
comprises approximately 11 percent of the population.

Table 6 shows estimates of Hamilton County's population by age group. The 35-54 year-old age group is
the largest age group within Hamilton County. The 65 years and older population is the smallest age
group within the Hamilton County, comprising approximately 8 percent of the population.

Table 7 shows estimates of Suwannee County's population by age group. The 35-54 year-old age group

is the largest age group within Suwannee County. The 65 years and older population is the smallest age
group within Suwannee County, comprising approximately 13 percent of the population.
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Table 5

Population Estimates by Age Group
Columbia County, 2010

Age Group Population
0-17 15,193
18-34 14,839
35-54 18,285
55-64 8,824
65-79 7,980
80-Over 2,410
Total 67,531

Source: 2011 Florida Statistical Abstract, Table 1.34.

Table 6

Population Estimates by Age Group
Hamilton County, 2010

__Age Group Population
0-17 2,913
18-34 3,918
35-54 4,092
55-64 1,930
65-79 1,542
80 & Over 404
Total 14,799

Source: 2011 Florida Statistical Abstract, Table 1.34.
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Table 7

Population Estimates by Age Group
Suwannee County, 2010

Age Group Population
0-17 9,449
18-34 7,933
35-54 10,705
55-64 5,614
65-79 5,866
80 & Over 1,984
Total 41,551

Source: 2011 Florida Statistical Abstract Table 1.34.

c.  Disability and Self Care Limitations

The 2000 Census reported that 15.6 percent of civilian residents of Columbia County who are 16 to 64
years of age and who are not institutionalized have a work disability. The work disability prevents 7.4
percent of these individuals from working. According to this information, 14.0 percent of individuals age
16 to 64 have a disability which makes it difficult to go outside of their home and 4.1 percent have a self-
care limitation (unable to care for themselves). The 2000 Census also reported that 22.1 percent of
persons 65 years and over have a disability which makes it difficult to go outside of their home and 10.6
percent have a self care limitation. It should be noted that some of the 2000 Census information
contained in this section is based on samples and is subject to sampling variability.

The 2000 Census reported that 12.3 percent of civilian residents of Hamilton County who are 16 to 64
years of age and who are not institutionalized have a work disability. The work disability prevents 7.4
percent of these individuals from working. According to this information, 16.8 percent of individuals age
16 to 64 have a disability which makes it difficult to go outside of their home and 3.5 percent have a self
care limitation (unable to care for themselves). The 2000 Census also reported that 26.2 percent of
persons 65 years and over have a disability which makes it difficult to go outside of their home and 14.7
percent have a self care limitation. It should be noted that some of the 2000 Census information
contained in this section is based on samples and is subject to sampling variability.

The 2000 Census reported that 14.5 percent of civilian residents of Suwannee County who are 16 to 64
years of age and who are not institutionalized have work disabilities. The work disability prevents 8.0
percent of these individuals from working. According to this information, 16.5 percent of these
individuals have a disability which makes it difficult to go outside of their home and 4.2 percent have a
self-care limitation (unable to care for themselves). The 2000 Census also reported that 26.2 percent of
civilian noninstitutionalized persons 65 years and over have disability which makes it difficult to go
outside of their home and 14.4 percent have a self care limitation. It should be noted that some of the
2000 Census information contained in this section is based on samples and is subject to sampling
variability.
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d. Employment

According to Table 6.11 of the 2011 Florida Statistical Abstract, the Columbia County estimated labor
force (individuals who are able to work but may not be employed) in 2010 was 31,394 with 28,042
people employed and 3,352 unemployed. The unemployment rate for Columbia County in 2010 was 10.7
percent.

According to Table 6.11 of the 2011 Florida Statistical Abstract, the Hamilton County estimated labor
force (individuals who are able to work but may not be employed) in 2010 was 4,726 with 4,148 people
employed and 578 unemployed. The unemployment rate for Hamilton County in 2010 was 12.2 percent.

According to Table 6.11 of the 2011 Florida Statistical Abstract, the Suwannee County estimated labor
force (individuals who are able to work but may not be employed) in 2010 was 18,384 with 16,459
people employed and 1,925 unemployed. The unemployment rate for Suwannee County in 2010 was
10.5 percent.

e. Income

Table 8 shows income and poverty status data for Columbia, Hamilton and Suwannee Counties. Table 9
shows income levels that are currently used to define the federal poverty level. Low-income households
often have no mobility choice other than public transportation and thus generally have high potential for

transit use.

Table 8

Income and Poverty Status Data
Columbia, Hamilton and Suwannee Counties

County Median Household Income Percent of Persons With
2007-2011 Incomes Below Poverty Level
2007-2011
Columbia $38,589 16.2%
Hamilton $36,683 23.5%
Suwannee $37,775 19.6%

Source: U.S. Bureau of the Census, Census 2010, State & County Quick Facts.
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Table 9

Poverty Thresholds: Poverty Level
Based on Money Income by Family Size in the United States

Family Size

2010 Income

$11,369

$14,634

$17,094

$22,541

$27,183

$31,266

$35,975

$40,235

1
2
3
4
5
6
7
8
9

or More

$48,400

Source: 2011 Florida Statistical Abstract, Table 5.47.

Table 10

Public Assistance: Average Monthly
Cases by Type of Assistance
Columbia, Hamilton and Suwannee Counties

December 2009
County Average Monthly Cases - Aged Average Monthly Cases - Aid to
Assistance the Blind and Disabled
Columbia 144 2,339
Hamilton 58 549
Suwannee 137 1,269

Source: 2011 Florida Statistical Abstract, Table 7.19.
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f. Housing

Table 11 presents data on housing units for Columbia, Hamilton and Suwannee Counties.
Table 11
Housing

Columbia, Hamilton and Suwannee Counties

County Housing Median Value of Households Persons per
Units 2011 Owner-Occupied 2007-2011 Household
Housing Units 2007-2011
2007-2011
Columbia 28,910 $127,100 24,127 2.64
Hamilton 5,830 $75,600 4,441 2.71
Suwannee | 19,417 $108,900 15,810 2.61

Source: U.S. Bureau of the Census, Census 2010, State & County Quick Facts.

g. Health

Currently, there are three hospitals located Columbia County. According to Tables 20.33 and 20.73, of
the 2011 Florida Statistical Abstract, there are 91 licensed doctors of medicine and 1,251 licensed
registered and practical nurses.

There are no hospitals located Hamilton County. Tables 20.33 and 20.37 of the 2011 Florida Statistical
Abstract provide the following information regarding licensed occupations and indicate the limited
availability of medical care in the community. There are three licensed doctors of medicine, 132
advanced registered nurse practitioners, registered and practical nurses and 3 dentists located in
Hamitton County.

Currently, there is one hospital located Suwannee County. According to Tables 20.33 and 20.37 of the
2011 Florida Statistical Abstract, there are 11 doctors of medicine and 680 registered and practical
nurses.

h.  Transportation

According to the 2000 Census, there were 1,801 owner-occupied housing units with no vehicle available,
and, 4,566 renter-occupied housing units with no vehicle available in Columbia County. There were 244
owner-occupied housing units had no vehicle available and 247 renter-occupied housing units had no
vehicle available in Hamilton County. There were 500 owner-occupied housing units with no vehicle
available and 514 renter-occupied housing units with no vehicle available in Suwannee County
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I. Major Trip Generators/Attractors

Being a rural area, there are a limited number of trip generators in Columbia, Hamilton and Suwannee
Counties. Trips are distributed from the outlying areas to and from county seats for business, shopping
and recreational activities. Major trip generators/attractors in Columbia County include: Florida Gateway
College, the Veterans Affairs Medical Center, Shands at Lake Shore Hospital, Lake City Medical Center,
and the Lake City Mall. Major trip generators/attractors for Hamilton County include: Hamilton
Correctional Institution, Hamilton County Council on Aging Meal Site and PCS Phosphate. Major trip
generators/attractors for Suwannee County include: Suwannee Health Care Center, Suwannee River
Economic Council, Inc.'s meal site, Advent Christian Village, Pilgrim’s Pride, Comprehensive Community
Services and Florida Sheriff’s Boys Ranch.

C. Service Analysis

1. Forecasts of Transportation Disadvantaged
Population

a.  Potential Transportation Disadvantaged Population

The potential transportation disadvantaged population includes all persons who are elderly, disabled or
low-income.

b.  Transportation Disadvantaged Population

The transportation disadvantaged population includes only those persons who are transportation
disadvantaged according to the eligibility guidelines in Chapter 427, Florida Statutes. Chaper 427, Florida
Statutes defines transportation disadvantaged as . . . those persons who because of physical or mental
disability, income status, or age are unable to transport themselves or to purchase transportation and
are, therefore, dependent upon others to obtain access to health care, employment, education, shopping,
social activities or other life-sustaining activities, or children who are handicapped or high-risk or at-risk
as defined in s. 411.202."

c.  Forecasting Demand

The Center for Urban Transportation Research at the University of South Florida forcasted transportation
demand. The first step in forecasting the potential transportation disadvantaged population and
transportation disadvantaged population was to forecast the number of persons who are elderly, disabled
or low-income. Next, Center for Urban Transportation Research allocated each member of each of these .
groups to a particular market segment to avoid double and triple counting. Finally, to forecast demand,
Center for Urban Transportation Research added the market segments together.
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i. Elderly Population

Forecasts of total population and elderly population (i.e., persons age 60 and older) are based on county-
level data from the Bureau of Economic and Business Research at the University of Florida. The Bureau
of Economic and Business Research provided estimates or forecasts of population by age for the years
1995, 2000, 2005 and 2010. The Center for Urban Transportation Research developed population
forecasts for intermediate years using the assumption that the rate of population growth would remain
constant within the five-year periods.

ii. Disabled Population

The Center for Urban Transportation Research used county-level data from the 1990 Census and national
data from Current Estimates from the National Health Interview Survey, 1990 to develop estimates of the
percentage of the 1990 population who were disabled in the 0 to 59 and the 60 and older age groups.
The Center for Urban Transportation Research used these percentages to forecast the number of persons
who are disabled in each year of the study period.

The 1990 Census provides data on the number of persons reporting a “mobility limitation” and/or a “self-
care limitation.” The 1990 Census defined "mobility limitation” as a health condition which had lasted for
six or more months and which made it difficult to go outside the home alone. The 1990 Census defined
"self-care limitation" as a health condition which had lasted for six or more months and which made it
difficult to take care of personal needs, such as dressing, bathing, or getting around inside the house.
For both definitions, "health condition" referred to both physical and mental conditions.

The Center for Urban Transportation Research adjusted the county-level 1990 Census data using the
National Health Interview Survey data as control totals. The Center for Urban Transportation Research
adjusted the 1990 Census data for each county so that the total number of persons in Florida who are
disabled would match the National Health Interview Survey data.

iii. Low Income Population

Center for Urban Transportation Research used county-level data from the 1990 Census to develop
estimates of the percentage of the 1990 population who were low- income (i.e., who lived in families with
an income below the federal poverty level) in the 0 to 59 and the 60 and older age groups. To estimate
the number of low-income persons in each year of the study period, the Center for Urban Transportation
Research assumed that the percentage of low-income persons in each county would remain unchanged.

iv. "High Risk" and "At Risk" Children Populations

The Center for Urban and Transportation Research has stated that because most of these children are
disabled and/or are members of low income families, they are already included in the population
forecasts of disabled and low-income persons.

Once the potential transportation disadvantaged and transportation disadvantaged populations are
estimated, anticipated demand and unmet demand for specialized transportation disadvantaged services
can be estimated. Tables 12 through and 23 and Illustrations IV and XV show the transportation
disadvantaged population estimates, estimated demand and unmet demand for trips for Columbia,
Hamilton and Suwannee Counties.
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Table 12

Potential Transportation Disadvantaged
Population Estimates
Columbia County, 2013-2015

Potential Transportation 2013 2014 2015
Disadvantaged Population
Disabled, Non-Elderly, Low Income 907 917 928
Disabled, Non-Elderly, Non-Low 3,432 3,471 3,510
Income
Disabled, Elderly, Low Income 959 986 1,014
Disabled, Elderly, Non-Low Income 3,983 4,097 4,214
Non-Disabled, Elderly, Low Income 1,167 1,200 1,235
Non-Disabled, Elderly, Non-Low 4,848 4,987 5,129
Income
Non-Disabled, Non-Elderly, Low 10,018 10,132 10,247
Income
Total 25,314 25,790 26,277

Source: Center for Urban Transportation Research, Florida Statewide Transportation Disadvantaged Plan,
Population and Demand Forecasts 1996-2015, 1996.

Illustration IV

Potential Transportation Disadvantaged
Population Estimates
Columbia County, 2013-2015
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Source: Center for Urban Transportation Research, Florida Statewide Transportation Disadvantaged Plan,
Population and Demand Forecasts 1996-2015, 1996.
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Table 13

Potential Transportation Disadvantaged
Population Estimates
Hamilton County, 2013-2015

Potential Transportation 2013 2014 2015
Disadvantaged Population
Disabled, Non-Elderly, Low Income | 256 258 260
Disabled Non-Elderly, Non-Low 677 681 686
Income
Disabled, Elderly, Low Income 359 368 377
Disabled, Elderly, Non-Low Income | 866 888 910
Non-Disabled, Elderly, Low Income | 440 452 463
Non-Disabled, Elderly, Non-Low 1,063 1,089 1,117
Income
Non-Disabled, Non-Elderly, Low 3,075 3,096 3,117
Income
Total Population 6,736 6,832 6,930

Source: Center for Urban Transportation Research, Florida Statewide Transportation Disadvantaged Plan,
Population and Demand Forecasts 1996-2015, 1996.

Illustration V

Potential Transportation Disadvantaged
Population Estimates
Hamilton County, 2013 — 2015
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Source: Center for Urban Transportation Research, Florida Statewide Transportation Disadvantaged Plan,
Population and Demand Forecasts 1996-2015, 1996.
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Table 14
Potential Transportation
Disadvantaged Population Estimates
Suwannee County, 2013-2015

Potential 2013 2014 2015
Transportation
Disadvantaged
Population

Disabled, Non-Elderly, 492 497 502
Low Income
Disabled, Non-Elderly, 2,059 2,079 2,100
Non-Low Income
Disabled, Elderly, Low 854 874 896
Income
Disabled, Elderly, Non- 3,192 3,270 3,349
Low Income
Non-Disabled, Elderly, 1,039 1,065 1,090
Low Income
Non-Disabled, Elderly, 3,886 3,980 4,078
Non-Low Income
Non-Disabled, Non- 5,103 5,153 5,204
Elderly, Low Income
Total 16,625 16,918 17,219

Source: Center for Urban Transportation Research, Florida Statewide Transportation Disadvantaged Plan,
Population and Demand Forecasts 1996-2015, 1996.
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Illustration VI

Potential Transportation Disadvantaged
Population Estimates
Suwannee County, 2013 — 2015
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Source: Center for Urban Transportation Research, Florida Statewide Transportation Disadvantaged Plan,
Population and Demand Forecasts 1996-2015, 1996.
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Table 15

Transportation Disadvantaged
Population Estimates
Columbia County, 2013-2015

Transportation 2013 2014 2015
Disadvantaged
Population

Transportation 382 387 391
Disadvantaged, Non-
Elderly, Low Income

Transportation 1,448 1,463 1,480
Disadvantaged, Non-
Elderly, Non-Low
Income

Transportation 767 789 812
Disadvantaged,
Elderly, Low Income

Transportation 3,188 3,279 3,373
Disadvantaged,
Elderly, Non-Low
Income

Non-Transportation 2,969 3,004 3,040
Disadvantaged, Low
Income, No Auto

Total 8,754 8,922 9,096

Source: Center for Urban Transportation Research, Florida Statewide Transportation Disadvantaged Plan,
Population and Demand Forecasts 1996-2015, 1996.
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Illustration VII

Transportation Disadvantaged
Population Estimates
Columbia County, 2013-2015

& TD Population

2013 2014 2015

Source: Center for Urban Transportation Research, Florida Statewide Transportation Disadvantaged Plan,
Population and Demand Forecasts 1996-2015, 1996.
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Table 16

Transportation Disadvantaged Service Plan

Transportation Disadvantaged
Population Estimates
Hamilton County, 2013-2015

Transportation Disadvantaged 2013 2014 2015
Population Estimates

Transportation Disadvantaged, Non- 137 138 138
Elderly, Low Income
Transportation Disadvantaged, Non- 360 362 366
Elderly, Non-Low Income
Transportation Disadvantaged, Elderly, | 238 244 250
Low Income
Transportation Disadvantaged, Elderly, | 575 590 604
Non-Low Income
Non-Transportation Disadvantaged, 1,342 1,354 1,367
Low Income No Auto
Total Population 2,652 2,688 2,725

Source: Center for Urban Transportation Research, Florida Statewide Transportation Disadvantaged Plan,
Population and Demand Forecasts 1996-2015, 1996.

Illustration VIII

Transportation Disadvantaged Population
Hamilton County, 2012-2014
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Source: Center for Urban Transportation Research, Florida Statewide Transportation Disadvantaged Plan,
Population and Demand Forecasts 1996-2015, 1996.
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Table 17

Transportation Disadvantaged
Population Estimates
Suwannee County 2013-2015

Transportation 2013 2014 2015
Disadvantaged
Population Estimates ]
Transportation 185 186 188
Disadvantaged, Non-
Elderly, Low Income
Transportation 772 780 788
Disadvantaged, Non-

Elderly, Non-Low

Income

Transportation 390 399 409
Disadvantaged, Elderly,

Low Income

Transportation 1,458 1,494 1,530

Disadvantaged, Elderly,
Non-Low Income

Non-Transportation 1,693 1,714 1,735
Disadvantaged, Low
Income, No Auto

Total 4,498 4,573 4,650

Source: Center for Urban Transportation Research, Florida Statewide Transportation Disadvantaged Plan,
Population and Demand Forecasts 1996-2015, 1996.
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Illustration IX

Transportation Disadvantaged Population Estimates
Suwannee County, 2013-2015

4650 -

4600

4550

& TD Population
Estimates

4500

4450

2013 2014 2015

Source: Center for Urban Transportation Research, Florida Statewide Transportation Disadvantaged Plan,
Population and Demand Forecasts 1996-2015, 1996.
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Table 18

Forecasted Demand for Trips
Columbia County, 2013-2015

Demand for Trips by Year Estimate
2013 213,542
2014 217,361
2015 221,289

Source: Center for Urban Transportation Research, Florida Statewide Transportation Disadvantaged Plan,
Population and Demand Forecasts 1996-2015, 1996.
Illustration X

Demand for Trips
Columbia County 2013-2015
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Source: Center for Urban Transportation Research, Florida Statewide Transportation Disadvantaged Plan,
Population and Demand Forecasts 1996-2015, 1996.
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Table 19

Forecasted Demand for Trips
Hamilton County, 2013-2015

Demand for Trips by Year Forecast
2013 60,453
2014 61,350
2015 62,268

Source: Center for Urban Transportation Research, Florida Statewide Transportation Disadvantaged Plan,
Population and Demand Forecasts 1996-2015, 1996.

Illustration XI

Demand for Trips
Hamilton County, 2012-2014
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Source: Center for Urban Transportation Research, Florida Statewide Transportation Disadvantaged Plan,
Population and Demand Forecasts 1996-2015, 1996.
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Table 20

Forecasted Demand for Trips
Suwannee County, 2013-2015

Demand for Trips by Year Forecast
2013 118,535
2014 120,476
2015 122,458

Source: Center for Urban Transportation Research, Florida Statewide Transportation Disadvantaged Plan,
Population and Demand Forecasts 1996-2015, 1996.

Illustration XII

Demand for Trips
Suwannee County, 2013-2015
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Source: Center for Urban Transportation Research, Florida Statewide Transportation Disadvantaged Plan,
Population and Demand Forecasts 1996-2015, 1996.
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Table 21

Forecasted Unmet Demand
Columbia County, 2013-2015

Unmet Demand for Trips by Year Forecast
2013 80,750
2014 82,444
2015 84,213

Source: Center for Urban Transportation Research, Florida Statewide Transportation Disadvantaged Plan,
Population and Demand Forecasts 1996-2015, 1996.
Illustration XIII

Unmet Demand for Trips
Columbia County, 2013-2015
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Source: Center for Urban Transportation Research, Florida Statewide Transportation Disadvantaged Plan,
Population and Demand Forecasts 1996-2015, 1996.
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Table 22

Forecasted Unmet Demand for Trips
Hamilton County 2013-2015

Unmet Demand by Year Forecast
2013 26,658
2014 26,981
2015 27,314

Source: Center for Urban Transportation Research, Florida Statewide Transportation Disadvantaged Plan,
Population and Demand Forecasts 1996-2015, 1996.

Illustration XIV

Unmet Demand for Trips
Hamilton County, 2012-2014
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Source: Center for Urban Transportation Research, Florida Statewide Transportation Disadvantaged Plan,
Population and Demand Forecasts 1996-2015, 1996.
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Table 23

Forecasted Unmet Demand
Suwannee County, 2013-2015

Unmet Demand for Trips by Year Forecast
2013 36,927
2014 37,562
2015 38,218

Source: Center for Urban Transportation Research, Florida Statewide Transportation Disadvantaged Plan,
Population and Demand Forecasts 1996-2015, 1996.

Illustration XV

Unmet Demand for Trips
Suwannee County, 2013-2015

Unmet Demand
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Source: Center for Urban Transportation Research, Florida Statewide Transportation Disadvantaged Plan,
Population and Demand Forecasts 1996-2015, 1996.
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2. Barriers to Coordination

Lack of agency knowledge of Chapter 427, Florida Statutes and its requirements is a barrier to
coordination. More education of the Transportation Disadvantaged Program and benefits of the
coordinated transportation system is needed for agencies that provide transportation to their clients. The
Florida Commission for the Transportation Disadvantaged could assist in this effort by requesting that
State agencies that purchase transportation services for their clients educate their district and local
offices of Florida’s Transportation Disadvantaged Program.

Increasing Florida’s Transportation Disadvantaged Program requirements is a potential barrier to
coordination because increasing requirements add to the cost of transportation services. If

transportation services can be purchased at a lesser cost outside of the coordinated system, agencies
may choose to do so.

3. Needs Assessment

United States Code Section 5310 Grant Program

Project Project Year Location Project Cost Funding Source
Vehicles for 2012/13 Columbia $50,623 United States Code.
transportation of elders. County $6,328 Section 5310

Florida Department of
Transportation
20 Columbia County
Senior Services, Inc.
Replacement vehicle for | 2012/13 Lake City, $33,155 United States Code.
transportation of Columbia $4,144 Section 5310
persons with disabilities. County 64,144 Florida Department of
! Transportation
Columbia ARC
Purchase one 2012/13 Columbia, $92,084 United States Code
replacement vehicle, Hamilton $11,511 Section 5310
. . 4
malnt_enance lifts, and guwatqnee §11.511 Florida Department of
security cameras. ounties ' Transportation
Suwannee Valley
Transit Authority
Purchase a vehicle to 2013/14 Suwannee $36,160 United States Code
provide transportation Hamilton $4,520 Section 5310
- ] . . 7
'_cotlr:ld |(\:/t|du|als ‘é\"th Counties $4,520 Florida Department of
M oo e ! Transportation
developmental
disabilities residing in The ARC of North
Hamilton and Suwannee Florida, Inc.

Counties.
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Project Project Year Location Estimated Cost Funding Source
Operational assistance. | 2012/13 Columbia, $2,047,280 United States Code
Hamilton Section 5311/Florida
Suwannee Department of
Counties Tz Transportation
Suwannee Valley
Transit Authority
Rural Capital Equipment Support Grant
Project Project Year Location Estimated Cost Funding Source
Purchase replacement 2012/13 Columbia, $72,000 Rural Area Capital
vehicles. Hamilton Equipment Support
Suwannee Grant
Counties

$8,000

Suwannee Valley
Transit Authority

Transportation Disadvantaged Trust Fund Grant

Project Project Year Location Grant Allocation Funding Source
Provide trips to 2013/14 Columbia $322,330 Transportation
transportation County Disadvantaged Trust
disadvantaged Fund
individuals. $35,813 Suwannee Valley
Transit Authority
gglrjl::'lctyon $157,195 Transportation
Disadvantaged Trust
Fund
$17,466
Suwannee Suwannee Valley
County Transit Authority
$232,970 Transportation
Disadvantaged Trust
$25,883 I

Suwannee Valley
Transit Authority
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Project Project Year Location Grant Allocation Funding Source
Provide trips to 2013/14 Columbia $663,692 Medicaid Non-
Medicaid Program County Emergency
beneficiaries. g Transportation
Hamilton
County $541,344 Program
Suwannee
County $882,207
Other Grant Funding
Project Project Year Location Estimated Cost Funding Source
Bring together broad- 2012/13 Columbia, Not available Job Access Mobility
based regional partners Hamilton and Institute
from the transportation, Suwannee
employment and Counties

training, economic
development, business
sectors and others to
solve a specific job
access mobility
challenge in their
community.
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4. Goals, Objectives and Strategies

GOALI:

OBJECTIVE:

Strategy 1(a):

Strategy 1(b):

Strategy 1(c):

GOAL II:

OBJECTIVE:

Strategy 2(a):

Strategy 2(b):

GOAL III:

OBJECTIVE:

Strategy 3(a):

Strategy 3(b):

Strategy 3(c):

Development Plan

Suwannee Valley Transit Authority shall coordinate transportation
services provided to disadvantaged individuals that are funded with
local, state and federal government funds.

Suwannee Valley Transit Authority shall identify agencies that receive local, state
and/or federal government transportation funds that are not coordinated through
Suwannee Valley Transit Authority. Suwannee Valley Transit Authority shall
inform each non-coordinated agency about Chapter 427, Florida Statutes.

Suwannee Valley Transit Authority shall identify agencies located in Columbia,
Hamilton and Suwannee Counties that are receiving local, state and/or federal
funds to transport clients or to purchase vehicles.

Suwannee Valley Transit Authority shall contact the identified agencies to obtain
information about the amount of funding they receive, the types of vehicles that
they operate, the hours that the vehicles are operated, etc.

Suwannee Valley Transit Authority shall determine whether a purchase of service
contract, coordination contract or subcontract should be executed with the
identified agencies to coordinate the transportation services that are being
provided.

Suwannee Valley Transit Authority shall identify unmet transportation
needs of the residents of Columbia, Hamilton and Suwannee Counties.

Suwannee Valley Transit Authority shall report to the local Coordinating Board
the unmet transportation needs of the residents of Columbia, Hamilton and
Suwannee Counties.

Suwannee Valley Transit Authority shall report quarterly the number and types of
transportation services that are requested which it is unable to provide.

Local Coordinating Board members shall report any identified unmet needs in the
service area.

Suwannee Valley Transit Authority shall provide transportation
services that are consumer oriented and effectively group riders.

The local Coordinating Board shall encourage Suwannee Valley Transit Authority
to provide transportation services that maximize the use of all vehicles to
eliminate duplication of service without unduly inconveniencing the rider.

Suwannee Valley Transit Authority shall report on a quarterly basis the number
of single passenger trips provided by county.

Suwannee Valley Transit Authority shall encourage passengers to arrange their
appointment times in order to group trips.

Suwannee Valley Transit Authority shall attempt to reduce the number of single
passenger trips.
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Strategy 3(d): The local Coordinating Board shall measure the total passenger trips per vehicles
quarterly by county.

GOAL 1V: Suwannee Valley Transit Authority shall eliminate physical barriers to
the use of transportation services by persons who are elderly and/or
disabled.

OBJECTIVE: Suwannee Valley Transit Authority shall comply with the requirements of the

Americans with Disabilities Act regarding the access to and provision of
transportation services.

Strategy 4(a): Suwannee Valley Transit Authority shall train its staff members regarding the
utilization of special equipment for the disabled as well as the abilities of persons
with disabilities.

Strategy 4(c): Suwannee Valley Transit Authority shall ensure that the demand responsive
transportation services offered to individuals with disabilities is equivalent to the
level and quality of services offered to individuals without disabilities.

GOAL V: The local Coordinating Board shall annually evaluate Suwannee Valley
Transit Authority's performance based on specific criteria.

OBJECTIVE: The local Coordinating Board shall annually use the most recent Florida
Commission for the Transportation Disadvantaged Evaluation Workbook to
evaluate Suwannee Valley Transit Authority’s performance.

GOAL VI: Suwannee Valley Transit Authority shall provide accessible 24-hour,
seven days a week transportation service as required in the designated
service area by any federal, state or local government agency
sponsoring such services.

OBJECTIVE: Suwannee Valley Transit Authority shall provide or contract for the provision of
transportation services after office hours as required in the designated service
area by any federal, state or local government agency sponsoring such services.

Strategy 6(a): Suwannee Valley Transit Authority shall contract with an adequate number of
transportation operators to provide after hour and weekend transportation .
services.

Strategy 6(b): Suwannee Valley Transit Authority shall implement an accessible system for

individuals to request service after hours and on weekends as required in the
designated service area by any federal, state or local government agency
sponsoring such services.

GOAL VII: Suwannee Valley Transit Authority shall utilize the Transportation
Disadvantaged Trust Fund allocation in the most cost effective and
efficient manner.

OBJECTIVE: Suwannee Valley Transit Authority shall adhere to a strict budget of
Transportation Disadvantaged Trust Funds and shall follow the local Coordinating
Board'’s trip priorities to ensure that these funds are spent in the most efficient
manner.
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Strategy 7(a):

Strategy 7(b):

GOAL VIII:

OBJECTIVE:

Strategy 8(a):

Strategy 8(b):

GOAL IX:

OBJECTIVE:

Strategy 9(a):

Strategy 9(b):

OBJECTIVE:

Strategy 9(e):

GOAL X:

OBJECTIVE:

Strategy 10(a):

Transportation Disadvantaged Service Plan

Suwannee Valley Transit Authority and the local Coordinating Board shall
determine the most efficient manner to spend the Transportation Disadvantaged
Trust Funds.

Suwannee Valley Transit Authority shall inform the local Coordinating Board of
any difficulties experienced concerning the under expenditure or over
expenditure of the Transportation Disadvantaged Trust Funds.

Suwannee Valley Transit Authority shall comply with all reporting
requirements of the Florida Commission for the Transportation
Disadvantaged and the local Coordinating Board.

Suwannee Valley Transit Authority shall complete all reports in a timely manner
which require local Coordinating Board review and/or approval.

Final reports shall be completed and submitted to the Designated Official
Planning Agency staff a minimum of two weeks prior to the meeting date to be
reviewed and included in the local Coordinating Board's meeting packet.

Suwannee Valley Transit Authority shall continue to require all subcontractors
and coordination contractors to report quarterly operating data by County.

Suwannee Valley Transit Authority shall improve the quality of service.

The local Coordinating Board shall monitor the quality of service provided by
Suwannee Valley Transit Authority.

The local Coordinating Board shall annually monitor the quality of service based
on input from riders, purchasers and operators.

The local Coordinating Board shall make recommendations to Suwannee Valley
Transit Authority to improve the quality of service.

Suwannee Valley Transit Authority shall provide courteous and
professional service.

Reservationists and other office staff should receive sensitivity and courtesy
training annually.

Suwannee Valley Transit Authority shall ensure the provision of safe
transportation services.

Suwannee Valley Transit Authority shall ensure the safety and well being of
passengers through inspection and maintenance of all vehicles in the coordinated
system and drivers.

Suwannee Valley Transit Authority shall comply with its System Safety Program
Plan. The System Safety Program Plan shall meet all established requirements
and adhere to Chapter 341, Florida Statutes and Chapter 14-90, Florida
Administrative Code.
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Strategy 10(b): Suwannee Valley Transit Authority shall certify to the local Coordinating Board
annually that it has monitored its subcontractors to ensure their compliance with
Chapter 14-90, Florida Administrative Code.

Strategy 10(c): All drivers in the coordinated system shall receive driver training annually.

GOAL XI: Suwannee Valley Transit Authority shall comply with Federal Transit
Administration requirements for drug and alcohol testing.

Strategy 11(a): Suwannee Valley Transit Authority shall certify to the local Coordinating Board
annually that it complies with federal drug and alcohol testing.

GOAL XII: Suwannee Valley Transit Authority shall promote cost and service
efficiency through efficient routing, scheduling and operation
procedures.

OBJECTIVE: The local Coordinating Board shall encourage Suwannee Valley Transit Authority
to provide the greatest number of trips using the most cost effective methods
possible.

Strategy 12(a): Suwannee Valley Transit Authority shall maintain a data base with pertinent

information relative to clients needs and limitations.

GOAL XIII: Suwannee Valley Transit Authority shall improve the efficiency and
effectiveness of the coordinated transportation system.

OBJECTIVE: Suwannee Valley Transit Authority shall attempt to improve efficiency and
effectiveness areas identified in the annual performance evaluation.
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5. Implementation Plan

Implementation Date “

Strategies
(1) Identify agencies receiving local, state and/or federal funds to transport | (1) Annually
clients or purchase vehicles. (2) Annually
(2) Contact the identified agencies to obtain information about the funding
they receive.
(1) Identify agencies that receive local, state and/or federal funds that do | (1) Ongoing

not include transportation services in their budgets.
(2) Review applications for funding to encourage the inclusion of
transportation services in agency budgets.

(2) As necessary

(1) Discuss transportation needs at local Coordinating Board meetings.
(2) Report unmet trip requests.

(1) Quarterly
(2) Quarterly

(3) Ask for additional local funding to help meet the growing demand for (3) Ongoing
transportation disadvantaged services in Columbia, Hamilton and

Suwannee Counties.

(1) Maximize the use of vehicles without unduly inconveniencing the rider. | (1) Ongoing

(2) Report the number of single passenger trips provided by county.
(3) Encourage passengers to arrange appointments to group trips.

(2) Quarterly
(3) Quarterly

(4) Suwannee Valley Transit Authority shall attempt to reduce the number | (4) Annually
of single passenger trips. (5) Quarterly
(5) Measure total passenger trips per vehicle by county.

(1) Provide alternative methods for accessing transportation services for (1) Ongoing
individuals with disabilities. (2) Ongoing
(2) Make use of special equipment for, and the abilities of, persons with (3) Ongoing
disabilities.

(3) Ensure that the transportation services offered to individuals with

disabilities is equivalent to the level and quality of services offered to

persons without disabilities.

(1) Evaluate the performance of Suwannee Valley Transit Authority in (1) Annually
general and relative to Commission standards, completion of service plan

elements and Florida Commission for the Transportation Disadvantaged

workbook modules.

(1) Provide or contract for the provision of transportation services after (1) Ongoing
Suwannee Valley Transit Authority office hours as required in the (2) Ongoing
designated service area by any federal, state or local government agency | (3) Ongoing

sponsoring such services.

(2) Continue to contract with transportation operators to provide backup
transportation services.

(3) Continue to provide an accessible system for individuals to request
service after hours and on weekends as required in the designated service
area by any federal, state or local government agency sponsoring such
services.
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Planning Agency staff a minimum of two weeks prior to next local
Coordinating Board meeting.

(3) Continue to require all subcontractors and coordination contractors to
report quarterly operating data by county.

(3) Quarterly

l Strategies Implementation Date
(1) Adhere to a budget of Transportation Disadvantaged Trust Funds to (1) Annually

ensure that these funds are spent in the most efficient manner. (2) Annually

(2) Determine the most efficient manner to expend the Transportation (3) Quarterly
Disadvantaged Trust Funds.

(3) Inform the local Coordinating Board of any difficulties experienced

concerning the expenditure of the Transportation Disadvantaged Trust

Funds.

(1) Complete all reports for review and/or approval in a timely manner. (1) Ongoing

(2) Final reports shall be completed and submitted to Designated Official (2) Ongoing

|

(1) Address all written grievances in a timely manner according to the (1) Ongoing
Grievance Procedures. (2) Ongoing
(2) Document all grievances and the grievance process. (3) Quarterly
(3) Report service complaints on a quarterly basis.
(1) Provide courteous and professional service. (1) Ongoing
(2) Provide sensitivity and courtesy training. (2) Annually
(1) Encourage the provision of the greatest number of trips using the most | (1) Ongoing
cost effective methods possible. (2) Ongoing
(2) Maintain a data base with pertinent information relative to clients needs

I and limitations.

[(1) The System Safety Program Plan shall meet all established (1) Annually
requirements and adhere to Section 341, Florida Statutes and Chapter 14- (2) Annually

90, Florida Administrative Code.
(2) Certify that Suwannee Valley Transit Authority complies with its System
Safety Program Plan and that subcontractors have been monitored for their
compliance with Chapter 14-90, Florida Administrative Code.
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Chapter II: Service Plan

A. Operations

1. Types, Hours and Days of Service

Unavailable at this time.

2. Accessing Services

Unavailable at this time.

3. Transportation Operators and Coordination
Contractors

Unavailable at this time.

4. Public Transit Utilization (where applicable)

Unavailable at this time.

5. School Bus Utilization

Unavailable at this time.

6. Vehicle Inventory

Unavailable at this time.

7. System Safety Program Plan Certification

Unavailable at this time.

8. Intercounty Services

Unavailable at this time.

9. Emergency Preparedness and Response

Unavailable at this time.

10. Educational Efforts/Marketing

Unavailable at this time.
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11. Acceptable Alternatives

Unavailable at this time.

12. Service Standards

Unavailable at this time.

13. Local Complaint and Grievance Procedure/Process

See Appendix A. The Suwannee Valley Transit Authority Medicaid Non-Emergency Transportation
Grievance System is unavailable at this time.

14. Community Transportation Coordinator Monitoring
Procedures of Operators and Coordination
Contractors

Unavailable at this time.

15. Coordination Contract Evaluation Criteria

Unavailable at this time.

B. Cost/Revenue Allocation and Rate Structure
Justification

See Appendix B.
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Chapter III: Quality Assurance

This section contains the steps the local Coordinating Board will take to monitor and evaluate the services
provided by or coordinated through the Community Transportation Coordinator, based on the Florida
Commission for the Transportation Disadvantaged standards and the locally established service
standards.

A. Community Transportation Coordinator
Evaluation Process

The local Coordinating Board will evaluate the Community Transportation Coordinator’s performance on
an annual basis using the Commission for the Transportation Disadvantaged Quality Assurance Program
Evaluation/Local Coordinating Board, Community Transportation Coordinator Evaluation Workbook. This
evaluation workbook was created to provide a formal process for evaluating the performance of the
Coordinator (and its operators). The Commission requires worksheets regarding Cost, Competition and
Coordination be completed during this review.
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Appendix A: Columbia, Hamilton and
Suwannee Transportation
Disadvantaged Coordinating

' Board Grievance Procedures

A. Preamble

The following sets forth the procedures for the Columbia, Hamilton and Suwannee Transportation
Disadvantaged Coordinating Board to address grievances from agencies, users, potential users, sub-
contractors, and other interested parties concerning Florida’s Coordinated Transportation System.

B. Agency Description

The Columbia, Hamilton and Suwannee Transportation Disadvantaged Coordinating Board, herein after
referred to as the Board, is a public body appointed by the North Central Florida Regional Planning
Council serving as the Designated Official Planning Agency as authorized by Section 427.015, Florida
Statutes.

C. Definitions

Transportation disadvantaged means those persons who because of physical or mental disability, income
status, or age are unable to transport themselves or to purchase transportation and are, therefore,
dependent upon others to obtain access to health care, employment, education, shopping, social
activities, or other life-sustaining activities, or children who are handicapped or high-risk or at-risk as
defined in Section 411.202, Florida Statutes. :

Agency means an official, officer, commission, authority, council, committee, department, division,
bureau, board, section, or any other unit or entity of the state or of a city, town, municipality, county, or
other local governing body or a private nonprofit transportation service-providing agency.

Community Transportation Coordinator means a transportation entity recommended by a metropolitan
planning organization, or by the appropriate designated official planning agency as provided for in
Section 427.011, Florida Statutes in an area outside the purview of a metropolitan planning organization,
to ensure that coordinated transportation services are provided to the transportation disadvantaged
population in a designated service area.

Coordinating Board means an advisory entity in each designated service area composed of
representatives appointed by the metropolitan planning organization or designated official planning
agency, to provide assistance to the community transportation coordinator relative to the coordination of
transportation services.

Coordination means the arrangement for the provision of transportation services to the transportation
disadvantaged in a manner that is cost-effective, efficient and reduces fragmentation and duplication of

services.

Appendix A - Local Board Grievance Procedures
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Designated Official Planning Agency means the official body or agency designated by the Commission to
fulfill the functions of transportation disadvantaged planning in areas not covered by a Metropolitan
Planning Organization. The Metropolitan Planning Organization shall serve as the designated official
planning agency in areas covered by such organizations.

Designated Service Area means a geographical area recommended by a designated official planning
agency, subject to approval by the Florida Commission for the Transportation Disadvantaged, which
defines the community where coordinated transportation services will be provided to the tranSportation
disadvantaged.

Florida’s Coordinated Transportation System means a transportation system responsible for coordination
and service provisions for the transportation disadvantaged as outlined in Chapter 427, Florida Statutes.

Grievance means a written complaint to document any concerns regarding the operation or
administration of services provided by Florida’s Coordinated Transportation System by the Community
Transportation Coordinator, subcontracted transportation operators, the Designated Official Planning
Agency, or the Board. A grievance may also be a service complaint that has been left unresolved for
more than 45 days.

Memorandum of Agreement is the state contract for transportation disadvantaged services purchased
with federal, state or local government transportation disadvantaged funds. This agreement is between
the Florida Commission for the Transportation Disadvantaged and the Community Transportation
Coordinator and recognizes the Community Transportation Coordinator as being responsible for the
arrangement of the provision of transportation disadvantaged services for a designated service area.

Service complaint means routine incidents that occur on a daily basis, are reported to the driver or
dispatcher, or to other individuals involved with the daily operations, and are resolved within the course
of a reasonable time period suitable to the complainant. All service complaints shall be recorded and a
summary of complaints should be provided by the Community Transportation Coordinator on a quarterly
basis, to the Board.

Transportation Disadvantaged Service Plan means an annually updated plan jointly developed by the
Designated Official Planning Agency and the Community Transportation Coordinator which contains a
development plan, service plan and quality assurance components. The plan shall be approved and used
by the local Coordinating Board to evaluate the Community Transportation Coordinator.

D. Purpose

D) The Board shall appoint a Grievance Committee to serve as a mediator to process, and
investigate complaints from agencies, users, potential users of the system and the Community
Transportation Coordinator in the designated service area, and make recommendations to the
Board for the improvement of service.

(2) The Board shall establish procedures to provide regular opportunities for issues to be brought

before the Grievance Committee and to address them in a timely manner. Members appointed to
the Grievance Committee shall be voting members of the Board.
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The Grievance Committee and the Board shall have the authority to hear and advise on
grievances. When an entity makes a determination of the rights, duties, privileges, benefits, or
legal relationships of a specified person or persons, it is exercising "adjudicative" or
"determinative" powers. Deciding a grievance between two independent parties may fall within
these parameters, depending on the nature of the grievance. Chapter 427, Florida Statutes

grants no adjudicative powers to anyone.

Membership

The Chair, subject to approval by the Board, shall appoint five (5) voting members to a Grievance
Committee. The membership of the Grievance Committee shall include broad geographic
representation from members of the local Coordinating Board representing the counties in the
service area.

Term limits on the Grievance Committee may coincide with term limits on the Board.

Officers

The Grievance Committee shall elect a Chair and Vice-Chair.

Meetings

The Grievance Committee may meet as often as necessary to fulfill their responsibilities. The
Grievance Committee may meet following Board meetings to hear complaints.

Notice of Meetings. Notices and agendas shall be sent to all Grievance Committee members and
other interested parties at least two (2) weeks prior to each Grievance Committee meeting. Such
notice shall state the date, time and the place of the meeting.

Quorum. At all meetings of the Grievance Committee, the presence in person of a majority of
the voting members shall be necessary and sufficient to constitute a quorum for the transaction
of business. In the absence of a quorum, those present may, without notice other than by
announcement at the meeting, recess the meeting from time to time, until a quorum shall be
present. At any such recessed meeting, any business may be transacted which might have been
transacted at the meeting as originally called.

Voting. A majority vote is required for actions by the Grievance Committee. As required by
Section 286.012, Florida Statutes, all Grievance Committee members, including the Chair, must
vote on all official actions taken by the Grievance Committee except when there appears to be a
possible conflict of interest with a member or members of the Grievance Committee.
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(5 Conflict of Interest. In accordance with Chapter 112 (Part III), Florida Statutes, "No county,
municipal, or other public office shall vote in an official capacity upon any measure which would
inure to his or her special private gain or loss, or which the officer know would inure to the
special private gain or loss of a principal by whom he or she is retained, of the parent
organization or subsidiary of a corporate principal which he or she is retained, of a relative or of a
business associate. The officer must publicly announce the nature of his or her interest before
the vote and must file a memorandum of voting conflict on Ethics Commission Form 8B with the
meeting’s recording officer within 15 days after the vote occurs disclosing the nature of his or her
interest in the matter.”

In cases where a grievance involves the private or personal interests of a member of the
Grievance Committee, such member shall be disqualified from hearing such grievance. If a
Grievant claims a conflict between the Grievant and a Grievance Committee member, the
Grievance Committee member identified as having a conflict shall recues themselves from
hearing the grievance. No member of the Grievance Committee shall appear before the
Grievance Committee as an agent or attorney for any person.

(6) Proxy Voting. Proxy voting is not permitted.

@))] Parliamentary Procedures. The Grievance Committee will conduct business using parliamentary
procedures according to Robert's Rules of Order, except when in conflict with these Grievance
Procedures.

H. Administration

(1) Staff Support. The North Central Florida Regional Planning Council shall provide the Grievance
Committee with sufficient staff support and resources to enable the Grievance Committee to fulfill
their responsibilities.

(2) Minutes. The North Central Florida Regional Planning Council is responsible for maintaining an
official set of minutes for each Grievance Committee meeting.

I. Duties

The Grievance Committee shall make recommendations to the Board, the Community Transportation
Coordinator, and/or to the Florida Commission for the Transportation Disadvantaged for improvement of
service.

J. Procedures

(1) The grievance procedures shall be open to addressing concerns by any person or agency
including but not limited to: purchasing agencies, users, potential users, private-for-profit
operators, private-nonprofit operators, Community Transportation Coordinators, Designated
Official Planning Agencies, elected officials, and drivers. The grievant, in their formal complaint,
should demonstrate or establish their concerns as clearly as  possible.
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The Board must make a written copy of the grievance procedures available to anyone, upon
request. All documents pertaining to the grievance process will be made available, upon request,
in accessible format. The following procedures are established to provide regular opportunities
for grievances to be brought before the Grievance Committee.

Should an interested party wish to file a grievance with the Board, that grievance must be filed in
writing within ninety (90) days after the occurrence of the event giving rise to the grievance.
The grievance shall be sent to:

Columbia, Hamilton and Suwannee Transportation Disadvantaged Coordinating Board

Grievance Committee
2009 N.W. 67th Place
Gainesville, FL 32653-1603

If requested, the North Central Florida Regional Planning Council staff will provide assistance
individuals to prepare written grievances.

The grievance should try to demonstrate or establish a clear violation of a specific law,
regulation, or contractual arrangement. Copies of pertinent laws and regulations may be
obtained from North Central Florida Regional Planning Council staff.

The grievance shall include:
a. the name, address and telephone number of the Complainant;

b. a statement of the grounds for the grievance and be supplemented by supporting
documentation, made in a clear and concise manner; and

c. an explanation by the Complainant of the improvements needed to address the complaint.

If the Board receives a grievance pertaining to the operation of services by the Community
Transportation Coordinator, that grievance shall be forwarded to the Community Transportation
Coordinator for their response to be included in the Board's response.

If the Complainant does not want to be contacted by the Community Transportation Coordinator
concerning the grievance before the grievance is heard, the Community Transportation
Coordinator is prohibited from contacting the Complainant.

Within fifteen (15) working days following the date of receipt of the formal grievance, North
Central Florida Regional Planning Council staff shall advise the Grievance Committee of the
grievance to schedule a hearing on the grievance and inform the Complainant of the hearing

date.

The Grievance Committee shall meet to hear the grievance within forty-five (45) calendar days
from the date of receipt of the grievance.

North Central Florida Regional Planning Council staff shall send notice of the Grievance
Committee's scheduled hearing in writing to the local newspaper of greatest circulation, the
Complainant and other interested parties.

All involved parties have a right to present their views to the Grievance Committee, either orally
or in writing. In addition, all parties may present evidence.
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A written report and any recommendations of the Grievance Committee shall be provided to the
Board. A copy of this report shall be provided to the concerned parties within ten (10) working
days after the hearing on the grievance and no more than sixty (60) calendar days from the date
of receipt of the formal grievance. The Grievance Committee’s recommendation will stand unless
the recommendation is changed by the Board.

A written report shall also be provided to the Community Transportation Coordinator’s Governing
Board.

Appeals

Appeals of recommendations by the Grievance Committee to the Board shall be made within
twenty (20) working days from the date when the Grievance Committee makes a
recommendation regarding a grievance. The appeal shall be mailed to:

Columbia, Hamilton and Suwannee Transportation Disadvantaged Coordinating Board
2009 N.W. 67th Place
Gainesville, FL 32653-1603

The Complainant will be notified in writing of the date, time and place of the Board meeting
where the appeal will be heard. This written notice will be mailed at least ten (10) calendar days
in advance of the meeting.

The Board will meet to hear the appeal and render its recommendation within thirty (30)
calendar days of the date the appeal was filed. A written copy of the recommendation will be
mailed to all parties involved within ten (10) calendar days of the date of the recommendation.

Should a Complainant remain dissatisfied with the Board’s decision, he or she may contact the
Florida Commission for the Transportation Disadvantaged at the following address:

Florida Commission for the Transportation Disadvantaged
605 Suwannee Street, MS-49
Tallahassee, FL 32399-0450

The Florida Commission for the Transportation Disadvantaged also has an Ombudsman Program
to assist individuals with complaints. The toll-free Ombudsman Hotline is 1-800-983-2435.
Chapter 427, Florida Statutes does not expressly confer the power or authority for the Florida
Commission for the Transportation Disadvantaged to "hear and determine” a grievance between
two (2) third parties. The Florida Commission for the Transportation Disadvantaged may choose
to listen to grievances and it can investigate them from a fact-finding perspective. It cannot be
the "judge" or "arbiter" of the grievance in the sense of determining that one party's version of
the facts is right and the other is wrong, and order the wrong party to somehow compensate the
right party. On the other hand, the grievance may bring to light a problem within "the system.”

If the grievance showed that one (1) of the parties with whom the Florida Commission for the
Transportation Disadvantaged contracts was acting so aberrantly as to not be in compliance with
its contract, the Florida Commission for the Transportation Disadvantaged could exercise
whatever contractual rights it has to correct the problem.
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The Florida Commission for the Transportation Disadvantaged may take part in the grievance
process, if it wants to, for purposes of listening to the grieving parties and gathering the facts of
the matter. It may not decide the grievance, where doing so would amount to an exercise of
adjudicative powers.

Medicaid Non-Emergency Transportation
Program Grievance System

The Florida Commission for the Transportation Disadvantaged and Medicaid Subcontracted
Transportation Provider shall have a Grievance System in place that includes complaint and
grievance processes. The Medicaid Subcontracted Transportation Provider must also have an
appeal process and access to the Medicaid Fair Hearing System.

The Florida Commission for the Transportation Disadvantaged Medicaid Grievance System is
attached as Appendix A.

Suspension Reconsideration

If a rider has been issued a notice of suspension by the Community Transportation Coordinator,
they have ten (10) calendar days from the date of issuance of suspension notice to request a
reconsideration hearing on the suspension. If a reconsideration hearing is requested, the hearing
will be held by the Grievance Committee if the suspension involves transportation provided under
Florida’s Transportation Disadvantaged Program.

The written request must include the name, address and telephone number of the person who is
requesting the hearing and a statement as to why his or her riding privileges should not be
suspended. If the request is not received within ten (10) calendar days from the issue date of
the suspension, then the suspension becomes effective ten (10) calendar days from the date of
issue.

Upon receipt of letter requesting the reconsideration hearing, a hearing shall be held within ten
(10) working days. The North Central Florida Regional Planning Council will advise the person
requesting the reconsideration hearing by return correspondence of the date, time and location
of the hearing.

The person will be given the opportunity to present the reasons why they believe the suspension
should not take place. The Grievance Committee will make a recommendation whether or not to
uphold the suspension. A written statement of the recommendation shall be forwarded to the
person requesting the hearing within two (2) working days after the hearing by the Grievance
Committee. A written statement of the decision whether or not to uphold the suspension shall be
forwarded by certified mail within two (2) working days by the Community Transportation
Coordinator to the person requesting the hearing.
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N. Prohibition Against Retaliation

No individual shall be unlawfully denied Transportation Disadvantaged Program services because such
individual has filed a grievance related to Florida’s Transportation Disadvantaged Program or has testified
or is about to testify in any such proceeding or investigation related to Florida's Transportation
Disadvantaged Program.

0. Alternative Recourse

Apart from these grievance processes, aggrieved parties with proper standing, may also have recourse
through Chapter 120, Florida Statutes, administrative hearings process or the judicial court system.
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Appendix B: Cost/Revenue Allocation and
Rate Structure Justification

TRANSPORTATION DISADVANTAGED PROGRAM
AND
MEDICAID NON-EMERGENCY TRANSPORTATION PROGRAM

SERVICE RATES

COMMUNITY TRANSPORTATION COORDINATOR: Suwannee Valley Transit
Authority

COUNTIES: Columbia, Hamilton and Suwannee

CONTRACT PERIOD: July 1,2013 - June 30,2014

PURCHASING AGENCY: Florida Commission for the Transportation Disadvantaged

PROGRAM/SERVICE TYPE COST PER UNIT
(Passenger Mile or PassengerTrip)

Transportation Disadvantaged Program $2.45/passenger mile
Ambulatory Service
Transportation Disadvantaged Program $4.19/passenger mile
Wheelchair Service
Transportation Disadvantaged Program $8.74/passenger mile
Stretcher Service
Medicaid Non-Emergency Transportation Program $3.07/passenger mile
Ambulatory Service
Medicaid Non-Emergency Transportation Program $5.27/passenger mile
Wheelchair Service
Medicaid Non-Emergency Transportation Program $10.98/passenger mile
Stretcher Service
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Preliminary Information Worksheet Version 1.4

CTC Name: Suwannee Valley Transit Authority
County (Service Area):| Columbia & Hamilton & Suwannee

t Contact Person: Steele, Wm
Phone # 386-208-6330

Check Applicable Characteristic:

ORGANIZATIONAL TYPE: NETWORK TYPE:
® | Governmental O | Fully Brokered
O | Private Non-Profit ® | Partially Brokered
O | Private For Profit O | Sole Source
|

Once completed, proceed to the Worksheet entitled
“Comprehensive Budget"”

Page 1 of 1
SVTA Rate Model for FY 13-14_ColHamSuw_REVISED 25 June 2013.xls: Preiiminary Information

Appendix B - Cost/Revenue Allocation and Rate Structure Justification
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Comprehensive Budget Worksheet Version 14 GTC: Suwannee Valley Transit Authorlty
County: Columbla & Hamilton & Suwannee

1. Complete applicable GREEN cells in columns 2. 3, 4, and 7
|
] Current Year's

| APPROVED | Upcoming Year's

| Prior Years Budged. a3 PROPOSED

| ACTUALB amended Budget

{ hom fom Proposed Confirm whelhar reventes are coliected as a system subsidy VS
| Oct 181 of Oct 161 of % Change a puichasa of service al a unil price.

| ‘| % Change from
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1 2 3 4 L] [] ]

|
| REVENUES (CTCiOpemtors ONLY / Do NOT include coordination cantractora!)

S 15 54, G392 7052 -706% | 585%
| ] Med § Co-Pay Received ey 20003 9552 S 20662 2221% | 207.0%
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In-Kind, Conlributed Services ! ! 1
Qthar n 3 i i3 23000 1S
Bus Pass Program Revenus y

)
7 b T rnmapcet ey

% of Midcad

007

T focamiyt 2 5% mcrmase i 1D find=g, | i T V2% out e the

T1zdeL
dechond it SVTA (ncenved na vt 76 OECAEASE i fundeng ces faad

s inAe

Rutal Capaat Equipmant.
Ot 10 [specity in nspimm;

Qe VA 1d

49USCEI7
49 USC 6310

49 USC 5311 (Operating) A5 apsEmIE ~IBVTA st i
[ 49 USC 5311(Captial) | by Jan 2014
{ — g - —T The B3 m SOTHER" is fof & Vigeeg
| —— r 1 Tod ey Ui 13 e ke g granied rll
- 2 ot - 3 1 BOK - EYTA will apaly for othet sy
1 — = 1 is used

0_00%_-' = * avenlatil

[SVTA thceied i 121 &

Childian Medical Services
County Public Health — I

H {specify m explanation) | ILELL >
Program Revenue |

i DayCarergm s L ! L ._ s == ‘ ._.
| | OinevDOE(specerenplanale; X5 =t e 4

TOiher = 217 veas for 1t Ol Hanyiton o Naml Si i 1n whien SVTA catacted

= wiln e Sumannes Eeonumic Couroil This conltacled ended 1n Aug 212

Page 10l2
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Comprehensive Budget Worksheet Verswon 14 CTC: Suwannea Valley Transit Authority
County: Columbia & Hamllton & Suwannee
1. Complete applicablp_GRﬁEN ¢_:sns incolumns 2.3, 4, and 7

| Current Year's
| APPROVED |Upcoming Year's
| Prior Year's Budgel, as PROPOSED
| ACTUALS amended Budgel
| hom from. e dtompt s Proposed Confirm whethar revenues ara collecied as a system subsidy VS
] Oct 15t of Ocl 18t of o 1t of V] % Change a puichase of sarvice al a un price
st 5 Chianga | from
2014 2012 2013 from Prior | Current
® ) - Yearta | Yearto
Sapt 30th of Sept 301h of Sept 301th of Cunent | | Upcoming .
2012 ‘2013 1014 Yoar | Ve Emwowswnrnnm%anamnmm
1 2 3 4 5 [} 1

“[SUTA does, on occasian condust Uips for Ryan White Vocalion Re
\Disabntes Dalermnaton
=

Other APD (specil fanation) T L : !
Bus Pags Program Revenue L.

s
) b= e R SR |
| Bus Pass Program Revenue ARSI S
|
I Interesi Earnings I : | f [ = [ lsuTA@ib RECEIVE A §,2%: FRALL FURLITNG FROM

ceveral fund
HOSEICE and foi
viGing eransportation to Hoey's

n as advertis
L A0 by

Bus Pass Program Revenus

WA FRINGE SYT/ vl os¥ lor o 5% menl raise (1 ey
Pe request wan dopled | For FY T4 5VTA estimates 125 iniedsna
wpected In roge codts  BTA m Inchuding prediclog nciease i e cost ol

I autn bl & ot wul carth and matanots SVTA m it (Yadciid noniee
baye Allies. phus, BVTA hiss Indinlied & Ty Bl of bus fot oo blking

| Progeted inconse & bada itkhes B adistsnal weshie o Igliting s 23 1%

" BVTA prodom & 5% inbieone i administrative axponset.
tin the Wood Lpgal case wiieh fntrsd nd $110M ovet heny
frem 29K 10 $13.5K of |
frs Communty Senvees Program

pates al ntpa
Py and DO

ng i1 fighting. budlding
A BEtilty b eying Wchs) wver

C‘aﬂ _E;pel;q[l;_re_s-__ '-": __ GTE Gompstér software, rofio tawer. Mcresoft Office
Equip. Purchases with Grant Funds L 1428257
Equip. Purchasas wah Locs! SE 5- . 15BE0ES
i) pCxpe P e SR vkl 424 : } : E1C=2 i ; Y
! 5 o = —1 -t T 5210 nad Shirlgy Conray
| DMEM Db Sorvicy wriaciul B bitetest e 1 Maleh vl be valvad for Shitey Conroy grant
ACTUAL YEARLOSS mm i
-
i~ Total Expenditures = $4,106,055 33772412 $3,105,786 B9% “18%
I
| See NOTES Below.

Onca completed, proceed to the Worksheef entitied “Budgeted Rate Base”

| Actual year LOSSES are shown as Balancing Revenue or Local Non-Goveinmant revents.

Page 2012
SVTA Rale Model for FY 13-14_CoHamSuw_REVSED 25 June 2013 zis. Comprehensive Budget
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Columbia, Hamilton and Suwannee

Transportation Disadvantaged Service Plan

Budgeted Rate Base Worksheet

2 Complels applicable GOLD celis in column and 5

Version 14

cTC:

Suwannee Valley Transi Authority

County: Columbla & Hamlilon & Suwannee

1 Complete spplicable GREEN celis in column 3; YELLOW and BLUE celis are aulomatically compieled in column 3

!\ Rale Model for FY 13-14_CotHamSuw_REVISED 25 June 2013.x4: Budgelad Rale Base

Upcoming Year's
BUDGETED
Ravenwes What emount of the
What amount of he
Irom in col 2wl ba Subsidy Revenue n
genereind sl the col. 4 vl come
Destor rale per unil from funds ko
2013 by this purchasa
. oR Lt OR wil
Seot 30t of used 83 locsl maich | Subsidy Revenue] o used a3 malch
for these type EXcludad from for the purciase of
o mvenves? | the Role Bage |
1 H 3 4 £
REVENUES (CTC/Operalors ONLY}
Local Non-Govl I
] 700 | |
3 2. = | |
. |
3 B =
s so00] [ ]
I’ = %
iy B } [ ]
5 . | |
¥ ] FIXINE T6A0 |8 e |
= ~
L i =3 ]
F 5
= - L ]
3 3 130
S S ==]i | = ——
Fion-Spom Trp Program —Is TiAR 3 e — i
5 - s - - § -
S— 1L !_l—,_ 120008 120018
s = : o —
— 3 = % =
v s - 3 | T
insar . [ETIE- T 131,501
406,243 406:243
- £ - 3 s+ 3 -
—i 3 3
2 i eee——r | = —
. [} 3
= = | S
. [ 1% -
[ 20871243 TS B
L [ - [ ]
£ -l% -
==; $ - 5 -
;. s 5 .
— H s -
- [ E - ]
] [ R
— B 0 = =
— 2 =
[ = |
- $ -
R T I .
- $ NE -
- 43 =15 =
3 $ | =
= [ ae————x(
- ]
WAGEStorkdorca Boand i' S 5 B -
A 5 = [ s [ ]
BusPemProgramflovenve |8 - [} 213
3 x 3 HE3 -
3 - L3 Bl I
] L |3 B S— |
s 3 3 5
1= = 3 13
= == [ | = 1 1
- 5 3 Bk}

s
$
s

locul maich req

79,166

14,424

14,611

YgLLOW celis

d Aales

aro NEVER

BLUE cells
Should be funde generated by rates In this spreadshasl

GREEN cells

MAY BE Revenue Genarated by Applylng
Authorized Rale per Mile/Trip Charaes

Fill In that portion of budgeled rovenus in Column 2 that will be
GENERATED through the application of authorized por mile,
par trip, or combination per trip plue per mile rates. Alao,
Include tho smount of funds that are Earmarked as local match
for Transportation Services and NOT Capltal Equipment
purchases.

It the Farebox Revenues are used as a source of Local Match
Dollars, then Identlfy the appropriate amount of Farabox
Revenue Lhal represents the porilon of Local Malch required on
any atate or fedsral grants. This does not mean that Farebox Ia
the only source for Local Maleh.

Please review all Grant App and Ag
contalning State and/or Fedoral funds for the proper Match
Requirement levels and allowed sources.

GOLD cells

FIH In that portlon of Budgeted Rate Subsidy Revenus in
Column 4 that will come from Funds Earmarked by the Funding
Source for Purchasing Capltal Equipment. Also Include the
portion of Local Funds earmarked ae Maich relsted to the
Purchase of Capital ment If a match amount is required
by the Funding Source.

] 65 -



Columbia, Hamilton and Suwannee
Transportation Disadvantaged Service Plan

Budgeted Rate Base Worksheet Version 14 CTC: Suwannes Valley Transit-Authority
County: Columbla & Hamliton & Suwannee
1 Complele applicable GREEN colis in column 3; YELLOW and BLUE celis are aulomalically completad in column 3
2 Complele applicable GOLD cells in coksmn and 5

Upcoming Year's
BUDGETED
Revenues What amount of the
What amoun of the
- an, S
generaied e come
Octtstof rela per unit from funda to
2013 dewminad by lhis purchase
" OR Rale B OR witl
Sepl 30t of used es local maich| Subsldy Revenue|  be used as malch
for Ihese type EXcluded from for Ure purchese of
2014 tevanues? the Rate Basa uipment?
1 2 3 4 3
APD
Qs of Dinabilty Delermination s 900
nantsl Servicet 3 -
Ohar APD H -
Bus Pess ProgramBavers |5 -
oM
Bus P33 Program fiow : F 3 B
Other Fed or State
CARG = 3 8595
o 5 -
i = 5
Bus Pavs = 3
Other Revenues
Balancing Revenue lo Prevont Deficil
Aclual of Planned Use of Cash Reserve | §
- —— —
Totsl Rgvernres = _§ 3,705,788 [ 1040317 8 747480 8 P
EXPENDITURES (CTC/Operalors ONLY) H 481,541
Operating Expanditures Amounl of
L2 e == 43 758,385 Budgetgd
Frinoe Benelty 899404 Operating Rate
Servces . IS 1agay Subskdy Revenue
Materals snd Supples 390,448
[ S— N S
Caweityordlibatly, 1% 83005
—— E Tz
Purchased Bus Pass Expanses Y -
_8ehag! Bus Ulkration Expentas 3

1Rate Base Adjustment Cell

If necessary and justified, this cell Is where you
could oplionally adjust proposed service rates
up or down to adjust for program revenue (or
unapprovsd profit), or losses from the Actual
period shown at {he bottom of Lthe
Comprehensive Budget SheeL. This Is not the
only acceptable location or method of

—_—
Tolal Expendilures = § 3,705,786 $ reconclling for excess galns or losses. I
N N . allowed by the respective funding sources,
mius EXCLUDED Subaidy Revenue = s___ 757,480 excess gains may also be adjusted by providing

Budgeted Tolal Expenditures 'N:'-Ugf:ﬁ system subsldy revenus or by the purchase of
A Bascis IS 2840317 additional trips In a period following Ihe Actual
Rate Base Adjusiment' = porlod. If such an adjustment l_us been made,

provide In the resp:
Agjusted Expenditisres Included in Rale area of the Comprehensive Budgsl tab.
Besa= § 2,948,317

" The Difference batween Expenses and Revenues for Fiseal Year 2011 - 2012

Once Completed, Proceed to the enfitied “Progi ide Rates™

endix B - Cost/Revenu




Columbia, Hamilton and Suwannee
Transportation Disadvantaged Service Plan

Worksheet for Program-wide Rates CTC:  Suwannee Vallay T Version 14
County: Columbia & Hamilton & Suwannee

1 Complete Tolal Projecled Passenger Miles and ONE-WAY Passenger Trips { GREEN cells) below

Do NOT include trips or miles related to Coordination Contractors!

Do NOT include School Board trips or miles UNLESS...........

| INCLUDE all ONE-WAY p ger trips and p ger miles related to services you purchased from your transportation operatorsl
[ Do NOT include trips or miles for services provided to the general public/private pay UNLESS..

Do NOT Include escort activity as p ger trips or p. ger mlites unless charged the full rate for servicel

Do NOT include fixed route bus program trips or passenger mlles|

|

F PROGRAM-WIDE RATES

E Total Projected Passenger Miles =' 1,050,000 Fiscal Year
1

'r Rate Per Passenger Mile= $ 2.81 2013 - 2014

Tolal Projected Passenger Trips = 80.000 )

Rate Por Passenger Trip= § 36.85 Avg. Passenger Trip Length = 13.1 Miles

Rates If No Revenue Funds Were !dentified As Subsidy
| Funds

Rate Per PassengerMile= §  3.53
5 Rate Per Passenger Trip= $ 46.32

Once Completed, Proceed to the Worksheet entitled “Muitiple Service Rates”

Vehicle Miles
The miles (hat a vehicle is scheduled lo or actually travels from (he lime it pulls out from its garage to go into revenue service to the time it pulls in from revenue service

Vehicle Revenue Miles (VRM)
The miles that vehicles are scheduled to or aclually travel while in revenue service, Vehicle revenue miles exclude:

Deadhead

Operator lraining, and

Vehicle maintenance lesting, as well as
School bus and charter services.

Passanger Miles (PM)
The cumulalive sum of the distances ridden by each passenger

Page 1 0f 1
SVTA Rate Model for FY 13-14_ColHamSuw_REVISED 25 June 2013.xls: Program-wide Rales
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Columbia, Hamilton and Suwannee

Appendix B - Cost/Revenue Allocation and Rate

Transportation Disadvantaged Service Plan

Page 1013

June 2013 xis.

SVTA Rata Medal for FY 13-14,
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Worksheet for Multiple Service Rates CTC:  Siveanmen Vabs s 4

1 Answer th= quealions by Cempsiag B CHE EN A o Sacuan | for all services County:  Columbia 2 Hamilton & Suwannee
2 Fellow thn DARK RED priamgis S MM M quashons ond teciions based on prev cus answerd

SECTION Illl: Escort Service

-

-

[}

=

o

-

»®

('1 1. Do you want to charge all escorts & toe?. Yau

No

=]

(7 SKip 925 4 amf

- Sustinn IV and
™~ ! Gei b Surtin ¥

t<° 2. If you anywerad Yes to #1. do you want lo charge the {ee per passenger tnp OR Page Trp Ldvvs Rlami
g | per passenger mile? Facighiie

= 3 it you anBwered Yes to # 1 and compteled # 2, for how many of the projected

) | assenger Tripa / ger Miles will a ve Dy an sscon? Lars By
2 4. How much will you charga eacn escon? Luave Bara
—

=]

8 :

o SECTION IV: Group Servica Loading e

1. If tha message “* <)) Fausl Complinte This Sedtinis appears lo the nght whal m tha projected totat St W
number of Group Service Passenger Miles? (otharwise loave blank)
Lomcing Mot
And whal ia the projected folal number of Group Vehicla Revenie Miles? o =00

|| SECTION V: Rate Calculations for Mulitple Servicas:
1, Input Projecied Pastengar Miles and Passengsr Tnpa far each Scrvice in he GREEN ceils and the Rates for e3ch Service will be calculated sutomatcally
= Mies and Tnps you Input musl 8um 1o e total for all Services sniered on tha “Program-wide Rates” Workshest. MINUS miles.
Bnd tnps far contracted sznaces IF (he rates were calculaled in the Secbon (I apave
» Ba aure o leave ne sarvice BLANK of you answered NO In Secuan 1 or YES lo question #2 1n Sectan I

uones113sne 8.1NdNJS 91ey pue uo

RATES FORFY 011 - 1014
Ambul Whea) Chair Btretcher Group
E Losve Blank
i Projectod nger Wiles walty senvices In Section llj= 1050000 = 853434 + 185601 = 7965 o
Rate per Pysaenger Mile = A8 9 SATd 000 1000
| P pasarge  Pwt gD
Ambul Wasai Chas kil
Loave Bunk
Proj wger Trips totally sarvices in Section )= 80000  * 64248 + 16272 + &80+
Rute per Paszangss Trip = 200 S54E5 1148 0.0 .00
et Sam et
2 Wyou answered # 1 abave and want a COMBINED Rate par Tnp PLUS 3 per Mile add-on for 1 o7 more services. Combination Trip anc Mie Rato
Ambigh Wheu! Chaw Siryigher Group
| nave Alane,
INPUT the Desired Rate par Trip {but must be igag than per tap rate adbeve) = 000

Rata per Passonger Mile tor Balance =
Bl ey

Rates It No Reverm Funds Wers kiantified As Subsity Funds

Ambul Whoal Chalr Stroichar Group
| Rats par Passanger Mile = 33,07 5527 $10.85 $0.00 $0.00
e et
Ambul Whoal Chalr Stretchor Group
Ratn por Paanengor Trip = % S48 54 314364 30.00 50,00

o pmaarge D QAT

ue|d 921AI9S pabejueapesig uoneiodsuely

32uUUBeMNS pue uojjiwey ‘eiqunjod

Pago ety
SVTA Ralo Madol for 1Y 1374 _ColilamSuw_HEVISED 25 Jure 2012wz Mulipie Servco Rales




Columbia, Hamilton and Suwannee

CTC:  Buwannee Valle Ve 11
Counfy:  Columbis & Heamon & Symannes

o] o mabeots s s Diabid O (reicun Ureeny

e

g e e |

Workshoet for Multiple Service Rates:

1 Ao i oG g (ke f CEAE
= Fotow P (e 20 procgey

t:\lynn\service plans\devplan2.scd.docx
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North Central Florida Regional Planning Council

Transportation Disadvantaged Service Plan Team
Scott R. Koons, AICP, Executive Director
*  Marlie Sanderson, AICP, Director of Transportation Planning

*  Lynn Franson-Godfrey, AICP, Senior Planner

x Primary Responsibility
g Secondary Responsibility
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Use the QR Reader App
on your smart phone to
visit our website!

Columbia, Hamilton and Suwannee
Transportation Disadvantaged Coordinating Board

2009 NW 67th Place, Gainesville, FL 32653-1603

www.ncfrpc.org




TRANSPORTATION DISADVANTAGED PROGRAM

AND

MEDICAID NON-EMERGENCY TRANSPORTATION PROGRAM

SERVICE RATES

COMMUNITY TRANSPORTATION COORDINATOR: Suwannee Valley Transit

Authority

COUNTIES: Columbia, Hamilton and Suwannee

CONTRACT PERIOD: July 1, 2013 - June 30, 2014

PURCHASING AGENCY: Florida Commission for the Transportation Disadvantaged

Ambulatory Service

PROGRAM/SERVICE TYPE COST PER UNIT
(Passenger Mile or PassengerTrip)
Transportation Disadvantaged Program $2.01/passenger mile

Transportation Disadvantaged Program
Wheelchair Service

$3.44/passenger mile

Transportation Disadvantaged Program
Stretcher Service

$7.18/passenger mile

Medicaid Non-Emergency Transportation Program
Ambulatory Service

$2.50/passenger mile

Medicaid Non-Emergency Transportation Program
Wheelchair Service

$4.29/passenger mile

Medicaid Non-Emergency Transportation Program
Stretcher Service

$8.93/passenger mile

t\lynn\tdsp13\columbia\ratesheet1314.doc

-173-
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% Suwannee
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|
| Comprehensive Budget Worksheet Version 14 CTC; Suwannee Valley Transit Authority
County: Columbia & Hamilton & Suwannee

| 1. Complete applicable GREEN cells in calumns 2, 3, 4, and 7

Cument Year's
APPROVED | Upcoming Yoars
Prior Year's Budget, as PROPOSED
ACTUALS amended Budget
‘ fram from from Praposed Confirm whether revenues are collecled as a system subsidy VS
Oct st of Oct 1sl of Oct 1st of E! % Change a purchase of service at a unil price.
2011 2012 T T |2 IR | (N
from Prior | Cument
| ¢ ) 7 Yearlo | Yeario
Sept 30th of Sept 30th of Sepl 30th of Cument | Upcoming
2012 2013 2014 Yeat Yéar Explain Changes in Column 6 That Are > 2 10%:and Ao > + 850,000
1 2 3 4 5 6 L

REVENUES {CTCIOpemtors ONLY /Do NOT include coordination conhac:lnrsn

111-12 dala has not tecm nu:ﬂmynl S .f'f\ m‘gn'\-qfr"! record keepmg begmmna Apr
s 12012 FROM THAT. SVTA can verify that SVTA did callsct $17.092 for TD {ransportatian
and $2662 for Madicpa

SYTA will have a goal lo inerease its deliquent Med.caid co-pays by 50% of Medicaid
(520K increase) and ta caliect 100% ol required TO copay of S10K1

Bus Pass Program Re Revenua P A

Lacal Government

Dlsmm School Board B I | ~ |COUNTY CAS H y Tnterocal hqh.em"m thes three counlies (ogether coniribut
558,343 lo SVTA This funding is used lor 'capiial match' and te match.For the
|firsl nme. SVYTA will approach each counly to oblain at least 50% its required
‘Incal malch' instead of taking match funds from SVTA Opeialional furds. For £Y
114, that is 540K tolal from the three counties

SVTA anticipales an increase from $9K to $13 5K of labor value throughi the
'Suwanr\ee County and DOJJ Court's Community Services Program. Conmbuted
= Ssvices = community serwce folks providing janilorial, bus washing and otner

In FY 13, SVTA did NOT oppty for 2 Conroy granl in 12-13. SVTA expecls to
opgly the noxt cycle with RED| waver of match

_|SVTA did request ang did reo ant undar 5311 of 468K in Oct
12011 In FY 13, administrator did jusl submi a granl for 5311 Operating which
1SVTA expecls to receive in Ocl 2013 Administrator viill apply for sama granl
lagain Jan 2014 #2
1 The BOK in "OTHER" is for a 'Planning Grani® of S20K that Administrator appiied
for in Jan 12 and was sa granled In June. this 'Planning Grant” was increased o
60K SVTA will apply for atner such grants when need arrises and funds are
'ava‘\anie 5311 1s used as syslem subsidy.

| Oth r DOT (specify in explanallo__)
Bus Pass Program Revinue

2312 46% | 00%

| OH (5 pian
Bus | Pl.na Program Revenue

| DOE (sta!e)

! ____“: ,::_ el | v ] - 1 = I e g S = ot = 21K was for the old Hamllton Co Meal site run in which SVTA contracted

-176-
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e -
Comprehensive Budget Worksheet Version 1.4 CTC: Suwannee Valley Transit Authority
County: Columbia & Hamilton & Suwannee

1. Complete applicable GREEN cells in columns 2, 3. 4. and 7

Current Year's
APPROVED Upcoming Year's

Priar Year's Budget, as PROPOSED
ACTUALS amended Budget
fram from bem Proposed Conlfirm whelher revenues are collecled as a syslem subsidy VS

% Change a purchase of service al a unit price.
% Change from

| Oct 1st of Octistof |octisit ¥

k] RU1Z 2013 from Prior | Currenl
- I W Yearto | Yearto
Sept 30th of Sept 30th of Sept 30th of Current | Upcoming !
2012 2013 2014 Yaar Year Explain Changes in Column 6 That Are > £ 10% and Also > + 550,000
1 2 3 4 5 ] T

VO;I‘Tl-ce of [iisabi‘lji Determination 5 50018 900__ _ 80.0% i -Q )% | SVTA dees, on occasion. conduct trips for ann‘_/\’hlie Voeation Rehab and

Disabiiues Delerminziion

2 CoSialel § AW 11y
Other APD (specify in explanation)
Bus Pass Program Revenue

(specﬂpn explanatmn)

| Bus Pass Program Revenue

=4 995 18 3% | _O_(J , | ARC of North Flonda (or Suwannee and Columbia Counlies E;owu:s fund g ro

CARC I 41409 S
XAX tansport their imenlaliy handicap palrons. This funding 's providzd 10 SVTA frem
XXA i “ied-Yaver” out of Gaingsvilie

Bus Pass Program Revenue

Other Ravanues

Interest Earmngs

Bus Pass Program Revenue

Balancing Revanue to Prevant Deficit

Aciual ar Phnnsd Use oi Cash Reserve

Balancing Rovenua is Short By = [ [

RS S
Total Revenues = ;a,ﬂ!z $3.773,412 $4,017.237 -2.8% 6.5%

EXPENDITURES (CTC/Operators ONLY / Da NOT include Coordination Contractors!)

Operating Expenditures ey Tt e
954,355 87 7% 4.9% LABOP FRINGE  SVTA wil ask for a 5% manit raiss for employ:es of SYTA as

Labor _ 484736 | L 48%
Fringe Benefils 599.404 291.3% | 32% Tlast aysar's 1equest wes denlsd For FY14,8VTA estimates 324 ncrease
Services |~ 6.6% |=erpectsdin frindge costs SVTA Is including pradicted increase In he cosl of

53% | auo fuels & ofl. auto parts and maienals SYTA is ncluded predictzc increase

21.1% |base utiilies. pius, 8YT4 has inslalled security ighting for bus Iot and duilding

JPredicred incease In base ulifilizs pius addimonai eleziric for lighing s 21 1%
STA predicls a 5 3% increase In adminisirative axpenses. SVTA n. liahiity

in the Wood Legal cass which seilled for S115K over next 2 ysars TA

— =~ |antcipales an increase from SGK ta 313 5K of laber value Ihtough the Suwannse

=—i-=te==2- Counly and BCJJ Caur's Communily S: es Program

Malerials and Supplies

B28% | -12.39

—=2subs= Alleinative, JD Health, Coliins, Peeler, and Parnsh Transp

Omer

=G TS 220087 SEELR e, iWISC: postage. iete izes & fines repans (o faciliy carking lol ighting: building
— iroof replacement. bus camersz equipment buliding secunly (re-keying focks) over
| | 41,953 et _lihe next 1v0 years
- to Capllal Equ_ReDlacement Fund I [LEASES & RENTALS CTS Computer software: radio tower, Microsoft Office
In-Kind. Contributed Seryices e i} —§ -5 13,500 = ! _52.4% 355 equipmeni renlals
Allocated Indrrem N
Capital Expenditures P
| Equip Purchases with Grant Funds 87 928 115310 and Shirley Conroy
— —14.61% = Thdateh will be warsed for Slurley Conroy grant
'Eqmp Purchases = :
Capilal Debt bt Se:
| ACTUAL YEAR LOSS (S302i244)
Total Expenditures = $4,186,056 $3,773,412 $4 017,237 -9.9% 65%

See NOTES Below.

'| Once completed, proceed to the Worksheet entitled "Budgeted Rate Base"

Actual year LOSSES are shown as Balancing Revenue or Local Non-Government revenue,

Phged n-fz 7 -

SVTA Rate Model for FY 13-14_CotHamSuw_FINAL_dated 15 Mar 2013_.xls: Comprehensive Budget
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Budgeted Rate Base Worksheet

Version 14

CTC: Suwannes Valley Transit Authority
County: Columbia & Hamilton & Suwannee

1. Complete applicable GREEN cells in column 3; YELLOW and BLUE cells are automatically compleled in column 3

2. Complete applicable GOLD cells in column and 5

YELLOW cells
are NEVER Generated by Applylng Authorized Rates

BLUE cells
Should be funds generated by rates in this spreadsheet

GREEN cells

MAY BE by Applying
Authorlzed Rate per Mile/Trip Charg

Fill in that portion of budgeted revenue in Column 2 that will be
GENERATED through the application of authorized per mile,
per trip, or combination per trip plus per mile rates. Also,
include the amount of funds that are Earmarked as local match
for Transporiation Services and NOT Capital Equipment
purchases.

If the Farebox Revenues are used ag a source of Local Match
Dollars, then identify the appropriate amount of Farebox
Revenue that represents the portlon of Local Match required on
any state or federal grants. This does not mean that Farebox Is
the only source for Local Match.

Please review all Grant Applications and Agreements
containing State and/or Federal funds for the proper Match
levels and all d

GOLD cells

Fill in that portion of Rate in
Column 4 that will come from Funds Earmarked by the Funding
Source for F Capital Also include the
portlon of Local Funds earmarked as Match related to the
Purchase of Capital Equipment if a match amount is required
by tha Funding Source.

Upcoming Yeers
BUDGETED
Revenues What amount of the
Budaaind Rusoye | Whal amount of lhe
from in col. 2 will be $Subsidy Revenue in
generated at the col. 4 will come
PR rale per uni from funds lo
013 determined by this purchase
- OR geled Rale OR will
Seot 30t of weed as local match | Subsidy Revenue]  pe used as malch
for ihess type EXcluded from for Ihe purchase of
2014 rvane? the Rate Base equipment?
1 2 3 4 5
REVENUES (CTC/Operators ONLY)
Local Non-Govt |
Farebox 3 2502 3 P = [
Mageald Co-Pay Recaived ES— &3 20882 s [ ————
Denationa! Contribulions 5 - [ 5
5 ] — P!
3 LS 000 | = |
[3 [] -1 R
Ls -Is
3 N -
= 1033 8 Teatn |$ 1egn
[ =iy v
| 5 - C ]
1 § )
[ 5 —l |
3 -13 13,500
] =15 4
locat malch req
o 182 3 708182 | § . | s 78687
Noo-Spons. Capial Equipmont s - H -3 = . 5 -
Rural Captat E 128818 -5 120818 $ 129,816 § 14424
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CTC: Suwannee Valley Transit Authority
County: Ci & Hamiiton &
1. Compilsle applicable GREEN cells in column 3; YELLOW snd BLUE cells are aulomatically completed in column 3
2. Compiele applicable GOLD cells in column and 5

Budgeted Rate Base Worksheet Version 14

Upcoming Year's
BUDGETED
Revenues What amount of the|
Whal amount of the
from in col. 2 will be Subsidy Revanue in
Oct 1atof generated al_lha col 4 will come
rate per uni from funds lo
2013 determined by this purchase
b OR . Rale 5 OR will
Sent 30t of used as local malch | Subily Revenue!  be ueed as match
i forthesatype | EXcluded from | for the purchase of
o revenues? the Rate Rase £qu
1 2 3 4
3 900 3 #0035
ry % s -5 X
3 < [ £ - | 1
5 3 =13 =
s - [ = -
Bus Pass Program Ravenue I's - 1 -3 -
Other Fed or Slale

CARE 3 48995 3 e == |

o 5 - s - | |

e E 3 - |

Bim Pasa Program Revonue k3 E =15

Other Revenues .

Intarest Earmings |s 3 - ¥ = | |
QI s - | Is B 1
o|'s L | |

Bus Pass Program Revenus ls ] i -

Balancing Revenue lo Prevenl Deficil
Actual or Planned Use of Cash Reserve Is - Ls s - 1 ]
Tolal Revenues = _§ 4,017,237 $ 3,228,768 _§ 786,469 S 275,928
EXPENDITURES (CTC/Operators ONLY) $ 512,541
Operating Expenditures e Amount of
Labar 5 54,065 Budgeled.
Fringe Bavafiis 5 693,404 Oparating Rale
“Services 3 144 BAT Subsidy Revenue
Matersaly $ LA
Lltities £ 45802
_Casunity andd Lighity s $3825
Tanes 3 177
Putchased Transporation
—Purchpsed Bus Pais Expordes
- Schesl Bus Lhilzation Expanses k3
[« Sorieet 3
Oribet E 3
Miscel 3
Leases snd Rgntals s
Gonirb. Jo Gapiad Eciolp. Rerlacemont Fund._| §
drvlond. Conlribuled Senices 1S
Afocabed ingiect £ = J
Rate Base Adjustment Cell
Capital Expenditures
387 828 If necessary and justified, this cell is where you
14811 could optionally adjust proposed service rates
- up or down to adjust for program revenue {or
- unapproved profit), or losses from the Actual

period shown at the bottom of the

Comprehensive Budget Sheet. This is not the
= only acceptable locatlon or method of

Total Expenditures = $ 4,017,237 $ reconciling for excess gains or losses. if

. allowed by the respective funding sources,
minys EXCLUDED Svrsidy v = g i i) excess gains may also be adjusted by providing

system subsidy revenue or by the purchase of
additional trlps in a period following the Actual
period. If such an adjustment has been made,
provide lon in the resp ( !
area of the Comprehensive Budget tab.

——— e,

Buogatea Total Expenditures INCLUDED in

Rate Base = § 3298,
——

Adjusted Expenditunes incheded in Rate
Baso= § 3,228,768

' The Ditference between Expenses and Revenues for Fiscal Year 2011 - 2012

ide Rates™

Once Completed, Proceed to the entitled "f

SVTA Rale Model for FY 13-14_CoHemSuw_FINAL_dated 15 Mar 2013_xis: Budgeted Rate Base
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. Worksheet for Program-wide Rates CTC:  Suwannee Valley TVersion 14
i County: Columbia & Hamilton & Suwannee

1. Complete Total Projected Passenger Miles and ONE-WAY Passenger Trips ( GREEN cells) below

Do NOT include trips or miles related to Coordination Contractors!
Do NOT include School Board trips or miles UNLESS..
INCLUDE all ONE-WAY passenger trips and passenger miles related to services you purchased from your transportation operators!
Do NOT include trips or miles for services provided to the general public/private pay UNLESS..

Do NOT include escort activity as passenger trips or passenger miles unless charged the full rate for service!

Do NOT include fixed route bus program trips or passenger miles!

PROGRAM-WIDE RATES

Total Projected Passenger Miles =1 1,400,000 Fiscal Year

Rate Per Passenger Mile= $ 2.31 2013 - 2014

Total Projected Passenger Trips = 86,000

Rate Per Passenger Trip= $ 37.54 Avg. Passenger Trip Length = 16.3 Miles

Rates If No Revenue Funds Were Identified As Subsidy
Funds

Rate Per Passenger Mile= $ 2.87

Rate Per Passenger Trip= $ 46.71

Once Completed, Proceed to the Worksheet entitled "Multiple Service Rates"

Vehicle Miles
The miles that a vehicle is scheduled to or actually travels from the time it pulls out from its garage to go into revenue service to the time it pulls in from revenue service.

Vehicle Revenue Miles {(VRM)
The miles that vehicles are scheduled to or actually travel while in revenue service. Vehicle revenue miles exclude:

Deadhead

Operator training, and

Vehicle maintenance testing, as well as
School bus and charter services

Passenger Miles (PM)
The cumulative sum of the distances ridden by each passenger

-180-
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Combination Trip and Mile Rate
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Worksheet for Multiple Service Rates S
1. Answer the questions by completing lﬁ Nce ad mcuon | for all services County:
2. Follow lhe DARK RED prompts directi mm questions and sections based on previous answers

SECTION ill: Escort Service
1. Do you want to charge all escorts a fee?. . Yes
No

Skip #2 -4 and
Secton IV and
Go to Section ¥

2. If you answered Yes lo #1, do you want to charge the fee per passenger trip OR /... . Pass Trip
per passenger mile? PR IR
3. If you answered Yes to # 1 and completed # 2, for how many of the projected
Passenger Trips / Passenger Miles will a passenger be accompanied by an escort?
4. How much will you charge each escort? ... ... b Sl
5 Do NOT
SECTION IV: Group Service Loading Ot

1, If the message “You Must Complele This Seclion” appears to the right, what is the projected total Section IV
number of Group Service Passenger Miles? (otherwise leave blank)

And what is the projected total number of Group Vehicle Revenue Miles? |

Suwannee Valle Version 14
Ci &t i &

Leave Blank

Leave Blank

Leave Blank

Loading Rate
0.00 10100

SECTION V: Rate Calculations for Mulitple Services:

1. Input Projected Passenger Miles and Passenger Trips for each Service in the GREEN cells and the Rates for each Service will be calculated aulomatically
* Miles and Trips you inpul must sum to the total for all Services entered on the "Program-wide Rates" Worksheet, MINUS miies

and trips for contracted services IF the rates were calculated in the Section Ii above
* Be sure to leave the service BLANK if you answered NO in Section | or YES lo question #2 In Section Il

Proj P Miies totally services addressed in Section )= 1,400,000
Rate per Passenger Mile =
Proji F Trips ing totally services ad In Sectlon ll) = 86,000

Rate par Passenger Trip =

2 If you answered # 1 above and want a COMBINED Rate per Trip PLUS a per Mile add-on for 1 or more services, ..

~INPUT Lhe Desired Rate per Trip (but must be Jess than per trip rate above) =
Rate per Passanger Mils for Balance =

Rate per Passenger Mlle =

Rate per Passenger Trip =

SVTA Rale Model for FY 13-14_ColHamSuw_FINAL_daled 15 Mar 2013_ xis Multiple Service Rales

RATES FORFY: 2013 - 2014
Ambul Wheel Chair Stretcher Graup
Lanve Blwnk
- 1,137,912 +; 251,468 +! 10,620 + 1}
$20 $3.44 §7.18 $0.00 $0.00
J par passenger per group
Ambul Wheel Chair Streteher Group
Leave Blank
= 69,067 +/ 16417 +. 516 +
$32.80 $55.88 $118.41 $0.00 $0.00
per passenger per group

Combination Trip and Mile Rate

Ambul Wheel Chair Suetcher Group
Lawvie ik
] $0.00
$2.01 $3.44 $7.18 $0.00 $0.00
per passanger. per group.

Rates If No Ravenue Funds Were Identified As Subsidy Funds

Ambul Wheel Chair Stretcher Group
50 $4.29 $68.93 $0.00 50,00

perpassenger  per group

Ambut Wheel Chair Stratchar Group

340.56 S69.52 $144.84 50.00 $0.00
perpassenger  per group
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Transportation Disadvantaged Program
Funding Allocations and Service Rates

Fiscal Year 2012/13

Fiscal Year 2013/14

County Allocation (State Funds*) Allocation (State Funds)* Difference
Columbia S 297,917.00 | $ 322,329.00 | $ 24,412.00
Hamilton S 144,112.00 | $ 157,194.00 | 13,082.00
Suwannee S 236,409.00 | $ 232,968.00 | $ (3,441.00)
TOTAL 3 678,438.00 | $ 712,491.00 | $ 34,053.00

Fiscal Year 2012/13 Rates
Ambulatory/Passenger Mile

Fiscal Year 2012/13 Rates
Wheelchair/Passenger Mile

Fiscal Year 2012/13 Rates
Stretcher/Passenger Mile

Columbia, Hamilton, Suwannee

$ 1.57

$

2.69

$

5.61

Fiscal Year 2013/14
Proposed Rates
Ambulatory/Passenger Mile

Fiscal Year 2013/14
Proposed Rates
Wheelchair/ Passenger Mile

Fiscal Year 2013/14
Proposed Rates

Stretcher/Passenger Mile

Columbia/Hamilton/Suwannee

S 2.45

$

4.19

$

8.74

Difference

Difference

Difference

S 0.88

$

1.50

$

3.13

* The Transportation Disadvantaged Program funds require a 10 percent local match that is not included in these figures.
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Transportation Disadvantaged Program
Funding Allocations and Service Rates

Fiscal Year 2012/13 Fiscal Year 2013/14
County Allocation* Allocation* Difference
Columbia S 331,019.00 | $ 358,143.00 | S 27,124.00
Hamilton S 160,124.00 | S 174,661.00 | $ 14,537.00
Suwannee S 262,676.00 | S 258,853.00 | $ (3,823.00)
TOTAL $ 753,819.00 | $ 791,657.00 | $ 37,838.00
Fiscal Year 2012/13 Rates Fiscal Year 2012/13 Rates Fiscal Year 2012/13 Rates
Ambulatory/Passenger Mile Wheelchair/Passenger Mile Stretcher/Passenger Mile
Columbia, Hamilton, Suwannee S 157 | S 269 |S 5.61
Fiscal Year 2013/14 Fiscal Year 2013/14 Fiscal Year 2013/14
Proposed Rates Proposed Rates Proposed Rates
Ambulatory/Passenger Mile Wheelchair/Passenger Mile Stretcher/Passenger Mile
Columbia/Hamilton/Suwannee S 245 | S 419 | S 8.74
Difference Difference Difference
S 0.88 | S 150 | S 3.13

The allocations shown include the 10 percent local match requirement.
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May 8, 2012

COMMISSION FOR THE TRANSPORTATION DISADVANTAGED
Grants Program Distribution FY 2012/2013

Trip and Equipment Grants

TRIP/EQUIP l| VOLUNTARY | VOLUNTARY TOTAL

FUNDS LOCAL TOTAL [fl DOLLARS | DOLLARS TOTAL ESTIMATED

FM/Job# | TRIP/EQUIP | TRIP/EQUIP [fl FM/Job# LOCAL | VOLUNTARY PROJECT

COUNTY 43202718401 MATCH FUNDS il 43202818401 MATCH DOLLARS FUNDING
Alachua 497,369 [) ~ §55263 $552,632 $378 $42 $420 $553,052
Baker SI33,783 [ $17,087 $170,870 il < $3 $0 $3 $170,874
[1Bay $357,298 $39,700 $396,998 | T 86l $7 $68 $397,066
|[Bradford $96,009 $10,668 $106,677 | $6 1 7 $106,684
lIBrevard 51,162,684 $129,187 $1,291,871 || $692 $77 $768 $1.292.639
[[Broward $3,284,467 $364,941 $3,649,408 |f $2,109 3244 $2,443 $3,651,851
liCathoun $153,935 $17,104 $171,038 |t St $0 $171,040
[[Charlotte $305,273 $33.919 $339,192 [f $108 $12 $121 $339,312
[[Citrus $306,349 $34,039 $340,388 |1 $138 $15 $153 | $340,540
lIClay $293,498 $32.611 $326,109 || $103 $12 $115 || $326,224
[[Cotlier $679.842 $75,538 $755,380 || $129 $14 $143 $755,523
[IColumbia $297,906 $33,101 $331,006 [ $11 =5 $13 |i $331.019
[[DeSoto $195.215 $21,691 $216,905 $3 $0 $216,908
[[Dixie $159,317 $17,702 $177,019 $2 $0 $177,021
[[Duval $1,207,832 $134,204 $1,342,035 $786 $87 SS74 Il $1,342,909
[[Escambia $548,754 $60,973 $609,726 $223 $25 $247 | $609,974
[IFlagier $213,918 $23,769 $237,686 $96 $11 $107 | $237,793
[[Frankiin $141,053 $15.673 $156,725 $5 $1 | $156,731
lIGadsden $270,167 $30,019 $300,185 $26 $3 §29 I $300,214
IGilchrist $91,978 $10,220 $102,198 s $0 | $102,199
[IGlades $157,595 $17,511 $175,106 ||| $1 30 $175,107
lIGult $140,311 $15,590 $155,901 50 $0 $155,901
[[Hamilton $144,112 $16,012 $160,124 | $0 $0 $160,124
|[Hardee $198,818 $22.091 $220,909 |l $6 $1 $220,916
|[Hendry $278,933 $30,993 $309.925 §5 sl | $309,931
|[Hemando $290,932 $32,326 $323,258 $26 $3 $29 || $323,287
Highlands $364,797 $40,533 $405,330 $6 $1 I $405,337
Hillsborough || $1,496,953 $166,328 || $1,663,281 $1,100 $122 $1,222 | $1,664,502
Holmes $151,679 $16,853 $168,532 $72 $8 $80 I $168,612
Indian River $262,224 $29,136 $291,360 $68 $8 $76 $291,436
Jackson $347,375 $38,597 $385,972 $52 $6 558 | $386,030
Jefferson $142,070 $15,786 $157,855 $0 $0 I $157,855
Lafayette $119,640 $13,293 $132,933 S0 $0 $132,933
Lake §565,679 §62.853 $628,532 | $266 $30 $29 || $628,828
Lee $629.139 $69,904 $699,043 i $1,100 $122 51,222 || $700,265
Leon $433,547 $48,172 $481,718 $366 $41 $407 $482,125
Levy $288,844 $32,094 $320,937 | $11 $1 12 $320,949
Liberty $199,946 $22.216 $222,163 || 30 $0 $0 $222,163
Madison $175,181 $19,465 $194,645 | 50 $0 $0 $194,645
[IManatee $463,249 $51,472 $514,721 $261 $29 $290/ $515,011
[[Marion $669,739 $74,416 §744,155 | $70 $8 577l $744,232
[IMactin $224,859 $24.984 $249,843 | $58 $7 365 || $249,908
[[Miami-Dade $7.629,850 $847,761 $8,477,611 $3.331 $370 $3,701 [l $8,481,312
Monroe $290,450 §32.272 $322,722 $160 $18 $178 || $322,900
Nassau $234,574 $26,064 $260,638 $41 $5 $46 || $260,684
Okaloosa $379,414 $42,157 $421,571 $71 $8 $79 $421,650
Okeechobee $203,089 $22,566 $225,655 3 $0 3 $225.658
Orange 1,566,101 $174,011 $1,740,112 | $1,231 $137 $1,367 [ $1,74 1,479
Osceola $816,948 $90,772 $907,720 || 895 $11 $105 f $907,825
Palm Beach $2,360,095 $262.233 $2,622,328 | $1,806 $201 $2,006 || $2,624,334
llPasco $526,858 $58,540 £585,398 | $330 §37 5367 $585,765
[lPinellas $1,981,282 $220,143 2,201,425 $800 $89 $889 || $2,202,314
llPolk $945,156 $105,017 $1,050,173 $272 $30 $302 | $1,050,475
Putnam $295,142 $32.794 $327,935 | $14 $2 $15 $327,950
Saint Johns $317,810 $35.312 $353,122 | $160 $18 $178 | $353,300
Saint Lucie $377,979 $41,998 $419,976 $141 $16 S157 Ji $420,133
Santa Rosa $330,322 $36,702 $367,024 $117 $13 '$130 $367,154
Sarasota §552,025 $61,336 $613,361 | £984 $109 ~ 51,003 i $614,454
Seminole $545,236 $60.,582 $605,818 Il $428 | $48 8476 | $606,294
Sumter $216,959 $24,107 $241,065 fil $58° $6 $64 $241,129
Suwannee - $236,372 $26.264 $262.635 1 ~  "s3p] S84 FEEETE $262,676
Taylor $237,064 $26,340 $263,404 S8 $0 i $263,406
Union $82,089 $9,121 $91,210 ~s8| $1 i $91,219
Volusia $838,518 $93,169 $931,687 | $449 $50 §408 $932,185
Wakulla $157,546. $17,505 $175,051 | 54, $1. 30 $175,056
Walton $303,676 $33,742 $337.418 | $17 $2 519 $337,437
Washington $177,144 $19,683 §196,826 [ o5l 80 . i $196,827
TOTALS $39,763,962 | $4,418.218 || $44,182,179 || $19,000 $2,111 21,111 $44.203,290
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Allocation of Transportation Disadvantaged Trust Funds to Counties for Fiscal Year 2013-14

Trip and Equipment Voluntary Dollars Trip/Equip
Grant*
County Funds Local Match Total Funds Local Match| Total Allocation
Alachua $615,151 $68,350 $683,501 $270 $30 $300 $683,800
Baker $185,620 $20,625 $206,245 $1 $0 $1 $206,246
Bay $448,149 $49,794 $497,944 $38 $4 $42 $497,986
Bradford $121,230 $13,470 $134,699 $1 S0 51 $134,701
Brevard $1,463,241 $162,582|  $1,625,823 $737 $82 $819 | $1,626,642
Broward $3,718,727 $413,192|  $4,131,918] $1,396 $155| $1,551| $4,133,469
Calhoun $179,009 $19,890 $198,899 $2 $0 $2 $198,902
Charlotte $364,324 $40,480 $404,804 S84 $9 $93 $404,897
Citrus $420,411 $46,712 $467,123 $134 $15 $149 $467,273
Clay $364,760 $40,529 $405,288 $101 $11 $112 $405,401
Collier $853,876 $94,875 $948,751 $77 $9 585 $948,836
Columbia $322,317 $35,813 $358,129 $12 $1 $13 $358,143
DeSoto $229,805 $25,534 $255,339 $4 S0 $4 $255,343
Dixie $191,075 $21,231 $212,305 $3 $0 $3 $212,308
Duval $1,516,228|  $168,470|  $1,684,698 $715 $80|  $795] $1,685,493
Escambia $671,156 $74,573 $745,729 $231 $26 $256 $745,985
Flagler $276,705 $30,745 $307,450 $91 $10|  $101 $307,551
Franklin $175,933 $19,548 $195,481 $0 $0 $0 $195,481
Gadsden $318,822 $35,425 $354,246 $30 $3 $33 $354,279
Gilchrist $108,514 $12,057 $120,571 $1 $0 $1 $120,572
Glades $190,284 $21,143 $211,427 $0 $0 $0 $211,427
Gulf $170,210 $18,912 $189,122 $1 $0 $1 $189,123
Hamilton $157,194 $17,466 $174,660 $1 $0 $1 $174,661
Hardee $240,124 $26,680 $266,804 $5 $1 $6 $266,810
Hendry $332,710 $36,968 $369,677 $4 $0 $4 $369,682
Hernando $397,378 $44,153 $441,531 $40 $5 $45 $441,576
Highlands $453,030 $50,337 $503,366 $34 $4 $38 $503,404
Hillsborough $1,988,655 $220,962 $2,209,617 $983 $109| $1,092| $2,210,709
Holmes $185,586 $20,621 $206,207 $60 $7 $67 $206,274
Indian River $313,259 $34,807 $348,066 $34 $4 $38 $348,104
Jackson $400,789 $44,532 $445,321 $35 $4 $39 $445,360
Jefferson $171,983 $19,109 $191,092 S0 S0 S0 $191,092
Lafayette $141,783 $15,754 $157,537 $0 $0 $0 $157,537
Lake $708,711 $78,746 $787,457 $217 $24 $241 $787,697
Lee $763,196 $84,800 $847,996| 51,247 $139 51,386 $849,381
Leon $510,851 $56,761 $567,612 $365 $41 $406 $568,018
Levy $361,472 $40,164 $401,636 $18 $2 $20 $401,656
Liberty $243,264 $27,029 $270,293 $0 $0 $0 $270,293
Madison $208,724 $23,192 $231,916 $0 $0 $0 $231,916
Manatee $583,934 $64,882 $648,815 $165 518 $183 $648,999
Marion $830,290 $92,255 $922,545 $75 $8 $83 $922,628
Martin $275,520 $30,613 $306,133 $39 $4 $43 $306,176
Miami-Dade $8,758,528 $973,170|  $9,731,698] 53,766 $419( $4,185| $9,735,883




Allocation of Transportation Disadvantaged Trust Funds to Counties for Fiscal Year 2013-14

Trip and Equipment Voluntary Dollars Trip/Equip
Grant*
County Funds Local Match Total Funds | Local Match| Total Allocation
Monroe $370,154 $41,128 $411,282 $205 $23|  $228| $411,510
Nassau $293,378 $32,598 $325,976 $80 $9 $89|  $326,065
Okaloosa $465,613 $51,735 $517,348 $39 $4 $43 $517,391
Okeechobee $253,555 $28,173 $281,728 $0 $0 $0| $281,728
Orange $2,059,802|  $228,867|  $2,288,668 $784 $87|  $870 | $2,289,539
Osceola 3986,971|  $109,664|  $1,096,635 $40 $4 $44 | $1,096,679
Palm Beach $2,750,961 $305,662 $3,056,623 $1,511 $168| $1,677| $3,058,300
Pasco $657,648 $73,072 $730,720 $227 $25 $252 $730,972
Pinellas $2,193,876|  $243,764|  $2,437,640 $630 $70 $699 | $2,438,340
Polk $1,180,558|  $131,173| $1,311,731 $251 $28|  $278| $1,312,009
Putnam $331,493 $36,833 $368,326 $31 $3 $34| $368,360
Saint Johns $378,851 $42,095 $420,945 $115 $13 $127 $421,072
Saint Lucie $501,091 $55,677 $556,768 $139 $16 $154 $556,922
Santa Rosa $396,975 $44,108 $441,084 $53 $6 $59 $441,142
Sarasota $627,749 $69,750 $697,499 $525 $58 $583 $698,082
Seminole $680,976 $75,664 $756,640 $355 $40 $394 $757,034
Sumter $285,526 $31,725 $317,251 $50 $6 $55 $317,306
Suwannee $232,949 $25,883 $258,832 $19 $2 $21| $258,853
Taylor $284,073 $31,564 $315,636 $2 $0 $2 $315,639
Union $101,008 $11,223 $112,232 $1 $0 $1 $112,233
Volusia $1,052,132|  $116,904|  $1,169,036 $432 $48|  $480| $1,169,516
Wakulla $189,011 $21,001 $210,012 $3 $0 $3| $210,015
Walton $376,990 $41,888 $418,877 $13 $1 $14|  $418,892
Washington $213,434 $23,715 $237,149 $3 50 $3 $237,152
TOTALS $47,797,296] $5,310,811] $53,108,108] $16,524 $1,836| $18,342 | $53,126,450
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Medicaid Non-Emergency Transportation Program
Funding Allocations and Service Rates

Fiscal Year 2012/13

Fiscal Year 2013/14

County Allocation Allocation Difference
Columbia $ 754,372.00 | $ 663,692.00 | $ (90,680.00)
Hamilton $ 618,386.00 | $ 541,344.00 | $ (77,042.00)
Suwannee $ 999,263.00 | $ 882,207.00 | $ (117,056.00)
TOTAL $ 2,372,021.00 | $ 2,087,243.00 | $ (284,778.00)

Fiscal Year 2012/13 Rates
Ambulatory/Passenger Mile

Fiscal Year 2012/13 Rates
Wheelchair/Passenger Mile

Fiscal Year 2012/13 Rates
Stretcher/Passenger Mile

Columbia, Hamilton, Suwannee

s 1.78

$

3.05

$

6.35

Fiscal Year 2013/14
Proposed Rates
Ambulatory/Passenger Mile

Fiscal Year 2013/14
Proposed Rates
Wheelchair/Passenger Mile

Fiscal Year 2013/14
Proposed Rates
Stretcher/Passenger Mile

Columbia, Hamilton, Suwannee

s 3,07

$

5.27

$

10.98

Difference

Difference

Difference

3 1.29

$

2.22

4.63
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2012-13 Medicaid Allocation
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COUNTY [
Alachua §1,150,796 677,933  $1,228,730
Baker 5138,360 59,3700  $147,730
IBay $533,241 536,112]  $569,352
Bradford $121,449 $8,225]  $120,674
Brevard $1,638,273 $110,946]  $1,749,219}
Broward $2,300,015 $155,760]  $2,455,775
Calhoun §179,475 512,154 $191,629
Charlotte 5465,186 531,503 $496,689
Citrus $417,957 $28,305]  $446,261
Clay $270,827 s18,341]  $289,168
Collier $609,019 $178,481)  $787,500)
Columbla. $706,526 547,847 $754,372
DeSoto $452,064 $30,614 $482,679
loixie $152,909 $10,355)  $163,264
Iouval $2,916,117 5197,a83]  $3,113,600
{Escambia $1,026,848 $69,539]  $1,096,387
IFiagler $101,552 $6,877 $108,429
Franklin $271,828 $18,409 $290,236
Gadsden $556,565 537,691 $594,256
Gilchrist 478,389 $5,309 583,698
Glades $70,375 54,766 $75,140
Gulf $131,673 $8,917 $140,590
Hamilton $579,165 $39,222 $618,386
Hardee $417,278 $28,259 $445,536
Hendry 5914,254 561,914 $976,169
Hernando 51,095,349 $74,178]  $1,169,528|
Highlands $799,168 $54,121 $853,289]
Hillsborough $3,003,301 $203,387]  $3,206,689]
Holmes $204,725 513,864 $218,589
Indian River $222,815 $15,089 $237,905
ackson £582,170 $39,425 $621,595
Lefferson $443,306 $30,021 $473,327
lLafayette 565,723 $4,451 $70,174
fLake $858,116 $58,113]  $916,228)
| [ $1,503,493 $101,818]  $1,605,311
Leon $606,362 $41,064 $647,426
Levy $445,673 530,182 $475,855
Liberty $92,004 $6,231 $98,235
IMadison $301,972 $20,450 $322,421
[IManatee $918,979 562,234  $981,214
Marion $1,294,205 587,645] 31,381,850
Martin $198,990 $13,476]  $212,466
IMiami-Dade $8,863,251 $462,993)  $9,326,244
Monroe $578,622 539,185 $617,807
Nassau $276,957 $18,756 $295,712
Okaloosa $247,471 816,759 $264,230)]
Okeechobee 5$412,156 $27,912 $440,068
Orange $3,647,504 $247,014]  $3,894,518
Osceola $1,158,809 $78,476] $1,237,285
[#aim Beach $3,558,794 5241,006]  $3,799,800
IPasco $797,646 $54,018] 851,664
Ipinellas $3,235,485 §219,111]  $3,454,596
fpolk $1,720,502 $116,515]  $1,837,016
fputnam $491,352 $33,2750  $524.627
fsanta Rosa $274,705 518,603  $293,308
lsarasota 835,039 556,550  $891,589
Seminole $818,465 $55,428]  $873,893
st. Johns $511,725 $34,655 $546,379
5t, Lucie $623,510 542,225 $665,734
fsumte $229,672 515,554]  $245,226

$935,833 $63,379 $999,263)
aylor $223,144 §15,112) 3238256
Unlon 5$100,401 $6,799 $107,201
Volusia $2,154,059 $145,876]  $2,295,935
Wakulla $44,692 $3,027 $47,719
Walton $249,299 $16,883]  $266,182)
\Washington $225,999 $15305]  $241,304)
Total $61,051,633  $4,134,493 $65,186,126
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Medicaid Allocation FY 2013-14

Alachua 51,088,445 Lee $1,756,597
Baker $153,562 Leon $610,443
Bay $484,791 Levy $468,351
Bradford $144,179 Liberty $83,224
Brevard $1,524,081 Madison $295,730
Broward $2,430,308 Manatee $896,935
Calhoun $173,247 Marion $1,370,909
Charlotte $449,971 Martin $193,504
Citrus $435,516 Miami-Dade $8,566,732
Clay $262,143 Monroe $594,018
Collier $868,833 Nassau $262,667
Columbia $663,692 Okaloosa $253,230
DeSoto S446,401 Okeechobee $394,252
Dixie $164,659 Orange $3,598,613
Duval $2,849,812 Osceola $1,135,335
Escambia $1,098,967 Palm Beach $3,781,196
Flagler $115,818 Pasco $780,405
Franklin $254,718 Pinellas $2,966,977
Gadsden $561,169 Polk $2,250,585
Gilchrist $78,246 Putnam $473,687
Glades $103,081 Santa Rosa $327,092
Gulf $116,746 Sarasota $807,483
Hamilton $541,344 Seminole $825,658
Hardee $410,716 St. Johns S472,549
Hendry $836,255 St. Lucie $732,527
Hernando $1,051,414 Sumter $236,051
Highlands $806,059 Suwannee $882,207
Hillsborough | $2,837,946 Taylor $230,644
Holmes $190,814 Union $118,234
Indian River $249,618 Volusia $1,888,218
Jackson $566,799 Wakulla $54,622
Jefferson $418,858 Walton $233,848
Lafayette $63,726 Washington $213,109
Lake $853,471 State $61,051,033
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COMMUNITY TRANSPORTATION COORDINATOR

FISCAL YEAR 2013/14 TRANSPORTATION DISADVANTAGED PROGRAM RATES

COMMUNITY FY 2013/14 FY 2013/14 FY 2013/14
TRANSPORTATION AMBULATORY WHEELCHAIR STRETCHER
COUNTY COORDINATOR RATE RATE RATE
Alachua MV Transportation, Inc. $27.47/Trip $47.10/trip $98.12/trip
Bradford Suwannee River Economic Council, Inc. $1.66/passenger mile $2.85/passenger mile $5.94/passenger mile

Columbia/Hamilton/Suwannee

Suwannee Valley Transit Authority

$2.45/passenger mile

$4.19/passenger mile

$8.74/passenger mile

Dixie Suwannee River Economic Council, Inc. $1.08/passenger mile $1.85/passenger mile $3.85/passenger mile
Gilchrist Suwannee River Economic Council, Inc. $1.26/passenger mile $2.16/passenger mile $4.49/passenger mile
Lafayette Suwannee River Economic Council, Inc. $1.63/passenger mile $2.79/passenger mile $5.82/passenger mile
Madison Big Bend Transit, Inc. $1.86/passenger mile $3.20/passenger mile Not applicable*

Union A & A Transport, Inc. $1.64/passenger mile $2.80/passenger mile $5.84/passenger mile

* Transportation Disadvantaged Trust Funds are not used to provide stretcher service.

COMMUNITY TRANSPORTATION COORDINATOR
FISCAL YEAR 2013/14 MEDICAID NON-EMERGENCY TRANSPORTATION PROGRAM RATES

COMMUNITY FY 2013/14 FY 2013/14 FY 2013/14
TRANSPORTATION AMBULATORY WHEELCHAIR STRETCHER
COUNTY COORDINATOR RATE RATE RATE
Alachua MV Transportation, Inc. $27.85/Trip $47.74/trip $99.46/trip
Bradford Suwannee River Economic Council, Inc. $2.41/passenger mile $4.13/passenger mile $8.61/passenger mile

Columbia/Hamilton/Suwannee

Suwannee Valley Transit Authority

$3.07/passenger mile

$5.27/passenger mile

$10.98/passenger mile

Dixie Suwannee River Economic Council, Inc. $1.71/passenger mile $2.93/passenger mile $6.11/passenger mile
Gilchrist Suwannee River Economic Council, Inc. $2.43/passenger mile $4.16/passenger mile $8.66/passenger mile
Lafayette Suwannee River Economic Council, Inc. $2.70/passenger mile $4.63/passenger mile $9.65/passenger mile
Madison Big Bend Transit, Inc. $2.28/passenger mile $3.91/passenger mile 2.33/passenger mile

Union A & A Transport, Inc. $4.10/passenger mile $7.03/passenger mile $14.65/passenger mile
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Serving

Alachua ¢ Bradford
Columbia * Dixie ¢ Gilchrist

North

Central

Florida Hamilcon ¢ Lafayette * Madison
Regional Suwannee * Taylor ¢ Union Counties
Planning

Council 5008 NW B7th Place, Gainesville, FL 32653-1603 « 352.855.2200

July 19, 2013

TO: Columbia, Hamilton and Suwannee County Transportation Disadvantaged Coordinating
Board
FROM: Lynn Godfrey, AICP, Senior Planner

SUBJECT: Unmet Transportation Needs

STAFF RECOMMENDATION

Discuss ways to identify unmet transportation needs of Columbia, Hamilton and Suwannee County
residents.

BACKGROUND

The Florida Commission for the Transportation Disadvantaged was questioned by the Governor’s Office
why the Transportation Disadvantaged Program needed all of the $7.6 million in new Transportation
Disadvantaged Trust Funds that the Florida Commission for the Transportation Disadvantaged requested
in its Fiscal Year 2013/14 Legislative budget request. The Governor’s Office also questioned why some
Counties need additional Transportation Disadvantaged Trust Funds if they are meeting all of the
transportation needs in their communities as reported by zero unmet trip requests the Annual Operations
Reports.

In order to assist the Florida Commission for the Transportation provide usable information to the Florida
Legislative members so they can make funding decisions, the Board needs to identify unmet
transportation needs in Columbia, Hamilton and Suwannee Counties. Attached a sample unmet
transportation needs survey. We would like the Board to discuss ways to identify unmet transportation
needs by using the attached survey. If you have any questions, please do not hesitate to contact me.

Attachment

t:\lynn\td 13\chs\memostunmetneeds.docx

Dedicated to improving the quality of life of the Region’'s citizens,
by coordinating growth management, protecting regional resources, _197 .
promoting economic development and providing technical services to local governments.
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Date:

ALL'PERSONAL INFORMATION WILL BE KEPT CONFIDENTIAL

WITHIN THE AGENCY
Record of Customer’s Unmet Transportation Need

Name of person completing form:

Position: Agency:

Telephone and e-mail:

Customer name and contact information:

Eligible for ADA-complementary paratransit? ___Yes No

Description of problem and impact on customer’s ability to access services or job:

TRIP INFORMATION:

Name and address of customer’s originating location (include zip code)

Geographic location (choose one in each column):

___North ___city ortown
___South part of ____metropolitan area
___FEast ___county

__ West

Time of day needed to travel.

Frequency:

Type of trip (e.g., medical, social, work, etc.):

Name and address of customer’s originating location (include Zip Code)

Geographic location (choose one in each column):

___North ___city ortown
___South part of ____metropolitan area
__ FEast ____county

West

Time of day needed to travel.

Length of time at destination:

PLEASE COMPLETE THE BACK OF THE FORM ALSO!
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VPUUIID CUIIBIUCICU.
Private vehicle available? ___Yes No
Public transit route available? __Yes No
Paratransit available? __Yes No
Shuttle/circulator bus available: ___Yes No
Carpool available? ___Yes __No

Taxi available? __Yes No
Other option?

Comments:

Current solution or does problem remain unresolved?

Please provide a narrative statement to describe the impact of the newly arranged
transportation, or the continuing lack of transportation, on this customer:
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Serving
Alachua * Bradford

Columbia * Dixie ¢ Gilchrist

North

Central
Florida Hamilton ¢ Lafayette ¢ Madison
Regional Suwannee * Taylor ¢ Union Counties
Planning .

. b/
Council " 2009 NW B87th Place, Gainesville, FL. 32653 -16803 » 352.955.2200

July 19, 2013

TO: Columbia, Hamilton and Suwannee County Transportation Disadvantaged Board
FROM: Lynn Godfrey, AICP, Senior Planner

SUBJECT: Operations Reports

STAFF RECOMMENDATION

No action required. This agenda item is for information only.

BACKGROUND

Attached are the following reports for the Board’s review:

1. Suwannee Valley Transit Authority Operations Reports April - June 2013;
2. Fiscal Year 2012/13 Transportation Disadvantaged Trust Fund Status Reports;
3. Medicaid Non-Emergency Transportation Program Encounter Data Reports July 2012-

June 2013; and
4. Suwannee Valley Transit Authority Complaint/Commendation Log.

If you have any questions regarding the attached information, please contact me.

Attachments
t:\lynn\td13\chs\memos\statjuly.docx
Dedicated to improving the quality of life of the Region’s citizens,

by coordinating growth managsment, protecting regional resources,
promoting economic development and providing technical services to local governments. _201 _
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QUARTERLY OPERATING REPORT

COLUMBIA COUNTY
APRIL-JUNE 2013
JAN (CK)
OPERATOR
SVTA ACV | Adoptive | Alternative Collins JD Trans Parrish Peeler
OPERATING DATA TOTAL
TOTAL TRI 10,599 ] 102 7 13 14 2,730 1,366 14,831
Arc of N FL 533 0 0 0 [1] 0 0 [1] 533
Medicaid 6,722 0 102 7 13 10 2,563 1,091 10,508
TD Trust Fund 3,344 0 0 0 0 4 167 275 3,790
Vocational Rehabilitation 0 0 0 0 0 0 0 0 [1]
Disability Determination 0 0 0 0 0 0 0 0 0
Ryan White 0 0 0 0 0 ] 0 0 0
Other 0 0 0 (1] 0 0 0 (1] [1]
TOTAL DOLLARS INV D $270,666.55 0.00 0.00 0.00 0.00 . .0 270,666.55
Arc of N FL $7,595.54| $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $7,595.54
Medicaid $188,596.00| $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $188,596.00
TD Trust Fund $74,475.01| $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $74,475.01
Vocational Rehabilitation $0.00| $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Disability Determination $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Ryan White $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Other $0.00

OTAL VEHICLE HOURS (")

IAVERAGE COST PER TRIP

Arc of N FL $0.00f $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Medicaid $0.00] $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
TD Trust Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Vocational Rehabilitation $0.00| $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Disability Determination $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Ryan White $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Other $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
[AVERAGE COST PER MILE $0.00| $0.00|  $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
IAVERAGE COST PER HOUR $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
TRIP PURPOSE = - - -
Medical 9,071 0 102 7 13 14 2,730 1,366
Employment/Education/Training 1,386 0 0 0 0 0 0 0
Shopping 0 0 0 [1] 0 0 0 0
Meal Site 0 0 0 0 0 (] 0 0 a
Recreation 118 0 0 0 0 0 [1] 0 118
Other 24 ] 0 0 0 0 0 0 24
NUMBER OF TRIPS DENIED 0 0 [1] 0 1] [i] 0 0 0
|NUMEERUF'STN'GEE'PISSENGER
TRIPS PROVIDED n/a nia nia n/a nla n/a nia n/a olf
PERCENT OF SINGLE PASSENGER TRIPS
PROVIDED nla nia nfa nia nla nia nl/a nia nl/a
[NUMBER OF ACCIDENTS 0 0 0 0 0 0 0 0 al
||NUMBER OF VEHICLES 28 3 1 3 1 3 4 4 47|
@LE 379) [\ 702 2z 13 5 583 342 38|
OTA| ADCAL 0| 0 0 0 0 0 0 0 o]

Medi Dollar Invoiced $188,596.00 /

Actual Trip Cost $207,017.11
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QUARTERLY OPERATING REPORT

HAMILTON COUNTY
APRIL-JUNE 2013
OPERATOR
SVTA ACV Alternative Collins JD Trans Parrish Peeler
OPERATING DATA TOTAL
[TOTAL TRIPS 441 0 7 954 1,530 7 149 3,088|
Arc of N FL 0 [1] 0 0 0 0 0 0
| Wledicaid 42 0 6 802 1,410 5 110 2,375
TD Trust Fund 399 0 1 152 120 2 39 713
Developmental Service 0 [1] 0 0 0 0 0 11}
Ryan White 0 0 0 0 0 0 0 [1]
Vocational Rehabilitation [ 0 0 0 0 0 0 0]
Other [1] 0 0 0 0 0 0 0|
TOTA OICED 194,660.0 0.00 0.00 0.00 $0.00 0.00 .00 194,660.06)
Arc of N FL $0.00] $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Medicaid $154,596.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $154,596.00
TD Trust Fund $40,064.06 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $40,064.06
Developmental Service $0.00| $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00|
— Ryan White $0.00| $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Vocational Rehabilitation $0.00] $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Other $0.00] $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
" L E L} ¥
[TOTACVERICLE ROORS 1) 574 ] 3 TB1 1,646 K} 51 33
[AVERAGE COST PER TRIP 0.00
Arc of N FL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Medicaid $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $65.0!
TD Trust Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $56.1
Developmental Service $0.00| $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00|
Ryan White $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Vocational Rehabilitation $0.00] $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00|
Other $0.00|] $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00|
IAVERAGE COST PER MILE $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1.66
IAVERAGE COST PER HOUR $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $58.85
ITRIP PURPOSE - - - -
[ Medical 437 0 7 954 1,530 7 149 3,08
[ Employment 4 0 0 0 0 0 0
Education/Training 0 0 0 0 0 [1] 0
Shopping 0 0 0 0 0 0 0
Meal Site 1] (] 0 0 0 0 0
Recreation 0 0 0 0 0 0 0
Other [1] [1] 0 0 0 0 0
NUMBER OF TRIPS DENIED
TRIPS PROVIDED nia nia nia nia nia nla nia 0
PERCENT OF SINGLE PASSENGER
TRIPS PROVIDED
[NUMBER OF ACCIDENTS 0 0 0 0 0 0 0 0|
"WBER OF VEHICLES 28 3 3 1 3 4 4 4€|
LE 16 [ 3 954 510 2 37 87
[TOTAL ROADCALLS [ 4] 0 0 [4 O'i 0 0

Medi Dollar Invoiced $154,598.00 / Actual Trip Cost $186,119.36
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QUARTERLY OPERATING REPORT
SUWANNEE COUNTY

APRIL-JUNE 2013

OPERATOR
SVTA ACV | Adoptive | Alternative Collins JD Trans Parrish Peeler
OPERATING DATA TOTAL
TOTAL TRIPS 2,864| 143 64 1,192 21 a2 304 113 7,263
Arc of N FL 971 0 0 0 0 0 0 [} 971
Medicaid 2,281 143 64 1,023 19 41 801 109 4,481
TD Trust Fund 1,630 0 0 169 2 1 3 4 1,809
Vocational Rehabilitation 0 0 0 0 Q 0 0 0 1]
Disability Determination 0 0 0 0 0 0 0 0 Q
Ryan White 2 0 0 0 0 0 1] 0 2}
Other 0 0 0 0 0 0 0 0 Ul
AL DOLLARS INVOICED 315,945.02 .00 $0.00 .00 .00 0.00 X 15,945.0
Arc of NFL $6,964.82 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $6,964.82
Medicaid $249,824.00 $0.00 S0.0‘E $0.00 $0.00 $0.00 $0.00 $0.00 $249,824.00
TD Trust Fund $59,091.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $59,091.00
Vocational Rehabilitation $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Disability Determination $0.00| $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Ryan White $65.20 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $65.20
Other $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
" » i r ’ 3 1 L} v
[TOTAL VEHICLE HOURS ('} 3373 775 73 1,089 35 36 728
IAVERAGE COST PER TRIP
Arc of N FL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Medicaid $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
TD Trust Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Vocational Rehabilitation $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Disability Determination $0.00| $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Ryan White $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 :
Other $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 #DIV/01 \
VERAGE COST PER MILE $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1.93_{
VERAGE COST PER HOUR $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $51.00
|[TRIP PURPOSE - - - - -
Medical 3,702 143 64 1,192 21 42 804 113 6,081
Employment 58 0 4 0 0 1] 0 0 58
Education/Training 1,123 0 0 0 0 0 0 0 1,123
Shopping 0 0 0 0 0 0 0 0 0
Meal Site 0 0 0 0 0 0 0 0 0
Recreation 0 0 0 0 0 0 0 0 0
Other 1 0 0 0 0 0 0 0 1
INUMBER OF TRIPS DENIED 0 0 0 0 0 o 0 ] 0
TRIPS PROVIDED nia 0 ] 0 0 0 1] 0 0
PERCENT OF SINGLE PASSENGER TRIPS
PROVIDED 0% 0% 0% 0% 0% 0% 0% 0%
NUMBER OF ACCIDENTS 0 0 0 0 0 0 0 0 ]
HNUMBER OF VEHICLES 28 3 2 3 1 3 4 4 48|
LE 173 48 3z 397 Zi 13 201 Z8 151‘“
|lroTaL RoADCALLS 0 0 0 0 0 0 0 0 o|

Medi Dollar Invoiced $249,824.00 / Actual Trip Cost $231,224.53
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Rates Charged for TD Service:
$1.57 per passenger mile (ambulatory)
$2.69 per passenger mile (wheelchair)
$5.61 per passenger mile (stretcher)

2012-2013 TRANSPORTATION DISADVANTAGED TRUST FUND SUMMARY

COLUMBIA COUNTY
NUNDBER
GRANT OF TRIPS | AVERAGE COST
AMOUNT | PROVIDED PER TRIP
CONTRACT AMT| $297,906.00
MONTH/YEAR

12-Jul $24,842.00 1041 $23.86
12-Aug $24,825.00 1212 $20.48
12-Sep $24,825.00 1133 $21.91
12-Oct $24,825.00 1357 $18.29
12-Nov $24,825.00 1146 $21.66
12-Dec $24,825.00 1145 $21.68
13-Jan $24,825.00 1297 $19.14
13-Feb $24,825.00 1395 $17.80
13-Mar $24,825.00 1269 $19.56
13-Apr $24,825.01 1250 $19.86
13-May $24,825.00 1263 $19.66
13-dun $24,825.00 1277 $19.44
Total $297,917.01 14,785




-L0C-

Rates Charged for TD Service:
$1.57 per passenger mile (ambulatory)
$2.69 per passenger mile (wheelchair)

$5.61 per passenger mile (stretcher)

2012-2013 TRANSPORTATION DISADVANTAGED TRUST FUND SUMMARY

HAMILTON COUNTY

GRANT NUMBER OF AVERAGE COST
AMOUNT TRIPS PROVIDED PER TRIP
CONTRACT ANT | $144,112.00
MONTH/YEAR

12-Jul $11,376.77 3565 $32.05
12-Aug $12,009.00 346 $34.71
12-Sep $12,009.00 218 $55.09
12-Oct $12,009.00 236 $50.89
12-Nov $12,009.00 253 $47.47
12-Dec $12,009.00 258 $46.55
13-Jan $12,009.00 261 $46.01
13-Feb $12,009.00 238 $50.46
13-Mar $12,009.00 235 $51.10
13-Apr $12,009.01 259 $46.37
13-May $12,009.00 227 $52.90
13-Jun $12,009.00 227 $52.90
Total $143,475.78 3,113
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Rates Charged for TD Service:
$1.57 per passenger mile (ambulatory)
$2.69 per passenger mile (wheelchair)

$5.61 per passenger mile (stretcher)

2012-2013 TRANSPORTATION DISADVANTAGED TRUST FUND SUMMARY

SUWANNEE COUNTY
GRANT NUMBER OF AVERAGE COST
AMOUNT | TRIPS PROVIDED PER TRIP
CONTRACT AMT | $236,372.00
MONTH/YEAR

12-Jul $19,742.00 575 $34.33
12-Aug $19,697.00 555 $35.48
12-Sep $19,697.00 525 $37.52
12-Oct $19,697.00 549 $35.88
12-Nov $19,697.00 498 $39.56
12-Dec $19,697.00 524 $37.59
13-Jan $19,697.00 561 $35.11
13-Feb $19,697.00 536 $36.75
13-Mar $19,697.00 603 $32.67
13-Apr $19,697.00 608 $32.40
13-May $19,697.00 632 $31.17
13-Jun $19,697.00 569 $34.62
Total $236,409.00 6,735
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Hamilton County
Medicaid Trips
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Suwannee County
Medicaid Trips
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Columbia County
Medicaid Trip Cost
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Hamilton County
Medicaid Trip Cost
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Suwannee County
Medicaid Trip Cost
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Hamilton County
Average Cost Per Medicaid Tr|p
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Suwannee County
Average Cost Per Medicaid Trip
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Columbia County
Medicaid Allocation vs Actual Service Cost
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Hamilton County |

Medicaid NET Allocation vs Actual Service Cost
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Suwannee County
Medicaid Cost vs
Medicaid Revenue
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COMPLAINT #

DATE OF COMPLAINT

4/10/2013

TIME OF COMPLAINT

16:54

COMPLAINANT'S NAME

B (oo

COMPLAINT'S POC

COMPLAINT'S ISSUE

Rudeness by the call taker: Complaintant called in for an appointment and believes that the call taker was not respectful to
him in the conversation. Complaintant stated she refused to give her name. Supervisor over heard conversation and states
the call taker was not out of line in any way. Complaintant demands action be taken against call taker

Reservationist stated that Complaintant became upset when she told him that she could not put "Jesus" down as his escort.

SVTA'S ACTION TAKEN _ acknolwdged that he did demand such. Though he denied getting an appointment set, he was given an appointment
and a confirmation #. that was given to him again by DO.
RESOLUTION No action required.
COMPLAINT #
DATE OF COMPLAINT | 6/7/2013
TIME OF COMPLAINT | 1435 hrs

COMPLAINANT'S NAME

(Columbia)

COMPLAINT'S POC

(

COMPLAINT'S ISSUE

Driver is falling asleep at the wheel. On above date and time, complaintant stated that while enroute from her house to her
appointment in Gainesville, she noted that the driver appeared to be 'nodding off' and falling asleep. Complainant felt that she
did not want to ride back with this driver, and asked that SVTA send another driver. NOTE: The Complaintant's husband took
over the call and stated that he did not have time to discuss this complaint at this time. 1asked him to call back at his very first
opportunity today.

SVTA'S ACTION TAKEN | SVTA had a vehicle in the area that was ready to return home from Gainesville. That SVTA Driver was directed to pick up the
Complainant.
After fixing the problem the complaint decided to go ahead and ride back with Parrish. As of 10 Jun, the Complaintant did not
RESOLUTION

call back, so SVTA considers this complaint invalid and thus is closed. Complaint also indicated that she did not like having to
wait for pick up after the appointment.
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> COMPLAINT # —
r> DATE OF COMPLAINT | 4/10/2013
" TIME OF COMPLAINT | 1504 hrs

COMPLAINANT'S NAME

I (-ion Co

COMPLAINT'S POC

COMPLAINT'S ISSUE

Failure to Pick up in a timely manner and attitude of call taker.

On 8 Apr, 1330 hrs Complaintant states that she finished an appointment _ Complaintant called SVTA for
Pick up. Compaintant called several times at 30 min intervals - being told that a bus was on the way. Complaintant states that

SNIASTAGHONTAKEN she was not picked up until 1630 hrs. Each time Complainant called, she was advised that someone was in route. During the
3rd call, complainant asked to speak to a supervisor. Complaintant states the superviosr (an unknown female) was just rude.
Veh was in route for pickup as scheduled, but had a mechanical issue. A second veh was dispatched, but the Driver
misunderstood the Rider's location. Dispatcher stated that he called complainant, provided the facts about the delay and
RESOLUTION apologized for the unforseen incident that caused the delay. Supervisor overheard conversations between rider and
supervisor and stated dispatcher was not rude in any way. - has a previous complaint about rudeness from JD's
transport. (See # 2013-02_02) Driver's Courtesy is a topic for Training Session set for 13 May's Training.
COMPLAINT #
DATE OF COMPLAINT | 4/15/2013
TIME OF COMPLAINT | 0:00
COMPLAINANT'S NAME | Alana McKay (ACHA) on behalf of_ of (Hamilton)
compLAaINT's poc | [

COMPLAINT'S ISSUE

Failure to make reservation: ACHA states that SVTA refused to make a reservation for - ACHA eluded that the
reservation should be made as 'urgent on-set' simply because the doctor wanted to see her on 17 Apr

SVTA'S ACTION TAKEN

SVTA found that SVTA took -- to her physician but that the physician could not see her due to scheduling and asked
- to return on the 17th the earliest opening. thus called for a reservation but was denied because it was
not within the 3 day rule. the Reservationist found that the request did not qualify for urgent onset.

No action or change to SVTA SOP, or policy required. SVTA followed SOP and the rules IAW the contract. This case was not
‘urgent on-set'. ACHA wanted SVTA to violate SOP due to a scheduling issue with the physician's office. However, in this case, a

PESCIUIION one time exception to policy was granted. A request to forward TD commission asked the TD to instruct ACHA to review the
entire circumstances before directed SVTA to violation SOP and contract. (see e-mail dated 4-16-13 in ACHA Folder)
COMPLAINT # 2013-04 0S
DATE OF COMPLAINT | 4/18/2013
TIME OF COMPLAINT | 18:30
comPLAINANT'S NAME | [ (Hamiton
compiainTsroc | (I




On 8 Apr, Complainant states that she had an appointment in Gainesville at 10:00. | was picked up by JD at 0630am. | told JD
that | would be done by 11:00. Complainant states that she finished at 11:15. Complainant states that she called JD at 11:15.
Complainant states that she stated he would be there. Complainant states that she waited for 2 hrs. Complainant states that
she called him again and he stated that he was on his way. Complainant states that she called again at 1530hrs and again he

COMPLAINT'S ISSUE | Stated that he was on his way. JD finally arrived just before 1700 hrs. JD offered to stop for refreshments but didn't stop.
Complainant states that she then went to pick up another rider. Complainant states that she waited there for another rider
and after another hour, and she was still not ready, JD decided to move me home. Complainant states that she arrived home
at 0730. Further Complainant states that she noted that JD did not secure my wheel chair. Another Rider pointed this out to
me. Complainant states that she told JD and he then did secure my wheel chair. During my wait for D, Complainant states
that she observed several other SVTA which | was hoping would pick me up. Further more, JD directed that | am NOT to call
SVTA. Lastly, according to the Complainant, JD refused to give me any receipt. JD constantly refused to give me a receipt.
SVTA sent the issue to JD. He responded. SVTA finds that JD took appropriate action and followed proper procedures and

SVTA'S ACTION TAKEN policies on all three issues.
RESOLUTION Complaint is UNFOUNDED. There is no evidence to support the Complaint's claims. This complaint provides no reason to alter
policy or procedures. Current SVTA policy and procedures remain in effect and in place.
COMPLAINT #
DATE OF COMPLAINT | 5/15/2013
TIME OF COMPLAINT | 1844 hrs
COMPLAINANT'S NAME (Hamilton)
compLainT'sroc | GGG

COMPLAINT'S ISSUE

Issue: Unsafe Illegal U-turn on an Interstate. This caused the rider to be late for her VA appointment. Complainant stated that
on May 9, at about 0800 hrs., she was riding with JD Transport and traveling south on I-75. When just passing the scales and
the Ag station, she heard the driver state "oh shit, | forgot someone”. While in the center lane, the driver slowed down. He
merged into the fast lane, slowed down even more and made a U-turn. Complainant stated that JD did turn slowly and then
entered the north bound fast lane. Complainant stated that she felt in danger; so much so that she found another way home.
The driver is JD. when asked if she knew whether or not JD had called the authority and requested to make a U-turn at their
station, she stated that she did NOT hear ID call anyone and ask permission to make the U-turn. Complainant stated that she

would have heard JD converse if he was on the phone with someone because she was sitting right behind him and clearly in
hearing distance.

|
PSVTA'S ACTION TAKEN
w

SVTA sent the complaint to JD for his response. JD stated that he did have permission from the AG station to make that u-
turn, though SVTA cannot confirm this. Furthermore, ID states that he did make the U-turn safely and at no time was there
any danger to his riders or to the motoring public.
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SVTA recommended to JD that while he may have had authority to do so, and though he may have made the turn safely, the

RESOLUTION better action would be to just go to the next exit and re-enter the interstate via proper entrance ramp. Based on the
appearance of unsafe driver, this complaint is considered valid and recommendation for improvements were made to ID
Transport.
COMPLAINT #
DATE OF COMPLAINT | 6/25/2013
TIME OF COMPLAINT | 9:50 Hrs.

COMPLAINANT'S NAME

vis. Mary [ - behai of M (+2milton Co)

COMPLAINT'S POC

COMPLAINT'S ISSUE

Failure to get Client to appointment on time. Complainant stated that JD Transport did pick up -at 10:10 fora 11:30
appointment in Gainesville - well within time to make the 11:30am appointment. The Complainant stated that _ was
not seen. By hearsay, the Complaint understands that the reason was not seen was because the Doctor ran out of
time. However, the Complaint later learned that was not true. From Mr. daughter, the Complainant learned that Mr.
- was not seen because he did not get to the appointment until 12:10, some 30-40 minutes late.

JD advises that he was late and takes responsibility for this. On this trip he also had a dialysis patient and that leg of the trip
took longer than expected causing him to arrive later than scheduled. The proper solution would be for JD to have called the

SVTA'S ACTION TAKEN
doctor's office and advised him/her of the delay.
SVTA demands vendors multi-load which is what JD did. Unforseen delays, as in this case, is an accepted fact that must be
dealt with. HOWEVER, in this case, the driver could have safely pulled over, and called ahead to inform the provider of the
delay. JD is reminded of the importance of getting clients to their appointments on time and calling ahead. Though this act
RESOLUTION does not give cause for SVTA to alter policy or procedures, this complaint is considered as "founded" as a reasonable action by

the Vendor could have reduced the impact of this action.




COMPLAINT #

DATE OF COMPLAINT | 4/10/2013
TIME OF COMPLAINT 9:38hrs
coMPLAINANT'S NAME | [ on beha!f of [ (Suwannee County)
comranT'sroc | (R
COMPLAINT'S ISSUE Ridet: qoes not want to ride a bus. Insists that she ride in a Vendor's private van. Also complained about the uncaring attitude of the
Administrator and me.
SVTA'S ACTION TAKEN | Reviewed mode of ride and determined that - is on the best mode based on allocations and resources.
RESOLUTION SVTA is following polficy and procedures. No changed required or justified. Advise complainant that rider does not have the option to
choose the mode of transportation; SVTA must do that based on resources and allocations.
COMPLAINT Y [SRSRSIGRC I e (= e e e e e e e e R RN
DATE OF COMPLAINT | 5/1/2013
TIME OF COMPLAINT 18:12 hrs

COMPLAINANT'S NAME

I (suw cty)

COMPLAINT'S POC

(386) 590-1214

Observed SVTA Van 1020 driving at excessive speed & tailgating for about 4 miles. Complaint states that while traveling west on US Rt. 90,
at about 1700 hrs, an SVTA come veh came upon him at a high rate of speed and tail gated him for several miles. The van then passed and

COMPLAINT'S ISSUE continued on a high rate. Speed limit is 60, and complaint stated he was exceeding by about 5 when the SVTA Veh van passed him. At the
intersection of Houston Ave at 90, the veh ran the red light. Complaint could not ID the driver nor state if other persons were on the van.
Complaint has not called in before.
SVTA did ID the van and driver (#139). Driver denies allegation and states that she was doing below the speed limit at all times. She did not
SVTA'S ACTION TAKEN | recall passing any veh on US 90. DofO verified that there were no passengers on the van at that time, thus no independant confirmation can
be made. This complaint is founded based on the resonableness of the issue.
RESOLUTION SVTA will counsel all drivers once again on the importance of safety and 'appearance of unprofessionalism' when driving in an aggressive
manner.
COMPLAINT #
DATE OF COMPLAINT | 6/21/2013
TIME OF COMPLAINT 0945 hrs

COMPLAINANT'S NAME

S e

COMPLAINT'S POC

RSN

COMPLAINT'S ISSUE
[\

Late Pick up for appointment. Complainant states that she not picked up in time for her 1415 hr appointment in Lake City. Complainant

states that her house is properly marked and her street is marked. Complaintant added that is has happened in the past but oculd not give
any dates or time.
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SVTAS ACTION TAKEN
|

Director of OPS determined that a communications problem existed here. In this case Driver was not communicating with Dispatch when
he determined that he was going to be late for the appointment. Dispatch did not monitor the manifest to notice that the pick up time was

near, but driver was not in route.

RESOLUTION

Director of OPS re-trained dispatch to more closely monitor manifest. Dispatch must be aware of approaching 'pick up times' and
communicate with drivers to make sure that pick up time will be made and if not, make appropriate arrangements so pick up time is made.
Drivers will be retained on communications as well, in that they must notify Dispatch if they believe that they will not make the pick up time.
This communications must be made in advance of the scheduled pick up time.




COMMISSION FOR THE TRANSPORTATION DISADVANTAGED
GLOSSARY OF TERMS AND ABBREVIATIONS

The following glossary is intended to coordinate terminology within the Fiorida
Coordinated Transportation System. It is imperative that when certain words or phrases
are used, the definition must be universally acknowledged.

(AER)

(ADA)

(AOR)

(APR)

Accidents: when used in reference to the AOR,-the total number of
reportable accidents that occurred whereby the resuit was either property
damage of $1000.00 or more, or personal injury that required -evacuation to a
medical facility, or a combination of both.

Actual Expenditure Report: an annual report completed by each state
member agency and each official planning agency, to inform the Commission
in writing, before September 15 of each year, of the specific amount of funds
the agency expended for transportation disadvantaged services.

Advance Reservation Service: shared or individual paratransit service that
is readily delivered with at least prior day notification, seven days a week, 24
hours a day.

Agency: an official, officer, commission, authority, council, committee,
department, division, bureau, board, section, or any other unit or entity of the
state or of a city, town, municipality, county, or other i'qcal,_governing body or
a private non-profit transportation service providing éi"tt'itgf.w N

Americans with Disabliiities Act: a federal law, P .L. 101-336, signed by
the President of the United States on July 26, 1880 providing protection for
persons with disabilities.

Annual Operating Report: an annual report prepared by the commiunity
transportation coordinator detailing its designated service area operating
statistics for the most recent operating year.

Annual Performance Report: an annual report issued-by the Commission
for the Transportation Disadvantaged that combines all the data submitted in
the Annual Operating Reports and the CTD Annual Report.
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(ASE)

(CUTR)

(CMBE)

(CDL)

Automotive Service Excellence: a series of tests that certify the skills of
automotive technicians in a varisty of maintenance areas.

Availability: a measure of the capability of a transportation system to be
used by potenttal riders, such as the hours the system is in operation, the

route spacing, ‘the seating’ avallablhty and the pick-up and delivery fime
parameters.

~ Bus: any motor vehicle designed for carrying more than 10 passengers and

used for the transportation of persons for compensation.

Bus Lane: a street or highway fane inteﬁ”ded primarily for buses, either all

day or during specified periods, but used by other traffic under certain
circumstances.

Bus Stop: a waiting, boarding, and dlsembarklng area, usually designated
by distinctive signs and by curbs or pavement markmgs

Center for Urban Transportation ‘Research: a research group located at
the University of South Florida's Coliege of Engineering.

Certified Minority Business Enterprise: any small business concern which
is organized to engage in commercial fransactions, which is domiciled in
Florida, and which is at least 51 percent -owned by minority persons and
whose management and daily operations are controlled by such persons.
These businesses should be cerified by the Fiorida Department of
Management Services.

Chapter 427, Florida Statutes: the Florida statute establishing the

Commission for the Transportation Disadvantaged and prescribing its duties
and responsibilities.

Commendation: any documented compliment of any aspect of the
coordinated system, including personnel, vehicle, service, etc.

Commercial Driver's License: a license required if a driver operates a
commercial motor vehicle, including a vehicle that carries 16 or more
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passengers (including the driver), or a vehicle weighing more than 26,000
pounds.

Commission: the Commission for the Transportation Disadvantaged as
authorized in Section 427.013, Florida Stafutes.

(CTD) Commission for the Transportation Disadvantaged: an independent
agency created in 1989 to accomplish the coordination of transportation
services provided to the transportation disadvantaged. Replaced the
Coordinating Council on the Transportation Disadvantaged.

(CTC)  Community Transportation Coordinator: (formerly. referred to as
“coordinated community transportation provider’) a transportation  entity
competitively procured or recommended by the appropriate official ptanning
‘agency and locai-Coordinating Board and approved by the Commission, to
ensure that safe, quality coordinated transportation services are provided or
arranged in a cost effective manner fo serve the-transpprtati‘on disadvantaged

.. inadesignated service area.

’Combeﬁt‘we Procurgment: obtaining a transportation operator or other
services through a competitive process based upon Commission-approved
procurement guidelines.

Complaint: any documented customer concern involving timeliness, vehicle
condition, -quality of service, personnel behavior, and other operational
policies.

Complete (or Full) Brokerage: type of CTC network in which the CTC does
not provide any onstreet transportation services itself, but contracts with
transportation operators or coordination contracters for the delivery of all
‘transportation services.

Coordinated Transportation System: includes the CTC, the transportation
operators and coordination contractors under contract with the CTC, the
official planning agency, and local Coordinating Board involved in the
provision of service delivery to the transportation disadvantaged within the
designated service area.
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Coordinated Trips: passenger frips provided by or arranged through a
CTC. '

Coordinating Board: an entity in each designated service arsa composed
of representatives who provide assistance to the community transportation

coordinator relative to the coordination of transportation disadvantaged
services. o -

Coordination: the arrangement for the provision of transportation services o
the transportation disadvantaged in a manner that is cost effective, safe,
efficient, and reduces fragmentation and duplication of services.
Coordination is not the same as total consolidation of transportation
disadvantaged services in any given service area.

Coordination Contract: a -wrtten contract between the community
trané’bdrtaﬁon coordinator and an agency who receives transportation
disadvantaged funds and performs some, ‘if not all of, its own services, as
well- as services to others, when such service has been analyzed by the CTC
and ‘proven to be a safer, more effective and more efficient service from a
total system perspective. The Commission's standard contract refiects the
specific terms and conditions that will apply to those agencies who perform
their own transportation, as well as joint utilization and cost provisions for
transportation services to and from the coordinator.

Deadhead: the miles or hours that a vehicle travels when out of revenue
service. From dispatch point toirst-pick-up, and from last drop-off to home
base, or movements from home base to maintenance garage or fuel depot,
and ratum.

Demand Response: a paratransit service that is readily delivered with less
than prior day nofification, seven days a week, 24 hours a day. This service
can be either an individual or shared ride.

Designated Service Area: a geocgraphical area subject to approval by the
Commission, which defines the community where coordinated transportation
services will be provided to the transportation disadvantaged.
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Disabled Passenger: a'nyone with a physical or mental impairment that
substantially limits at least one of the major life activities (i.e., caring for one's
self, walking, seeing, hearing, speaking, learning).

Dispatcher: the person responsible for having every scheduled run leave
the yard or garage on time and maintain a schedule, matching the work force
with the work load on a minute-by-minute basis. In demand-response
transportation, the person who assigns the customers to vehicles and notifies
the appropriate drivers.

Driver Hour:_ the period of one hour that a person works whose -main
responsibility is to drive vehicles.

Economieé of Scale: cost savings resutting from combined resources (e.g.,
joint purchasing agreements that result in a lower cost per galion or quantity
discount for fuel).

Effectiveness Measure: a performance measure that indicates the level of
consumption per unit of output. Passenger trips per vehicle mile ‘is an
~.example of an effectiveness measure.

' Efficiency Measure: a performance measure that evaluates the level of
resources expended to achieve a given level of output. An example of an
efficiency measure is operating cost per vehicle mile.

Emergency: any occurrence, or threat thereof, whether accidental, natural or
caused by man, in war or in peace, which results or may result in substantial
denial of services to a designated service area for the transportation
disadvantaged.

Emergency Fund: transportation diéadvantaged frust fund monies set aside
to address emergency situations and which can be utifized by direct contract,
without competitive bidding, between the Commission and an entity to handle

transportation services during a time of emergency.

Employees: the total number of persons employed in an organization.
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(FAC)

(FCTS)
(FDOT)

(FS)

(FTE)

{(FAC)

Fixed Route: (also known as Fixed Route/Fixed Schedule) service in which
the vehicle (s) repeatedly follows a consistent time schedule and stopping
points over the same route, whereby such schedule, route or service is not at
the users request (e.g. conventional city bus, fixed guideway).

Fiorida Administrative Code: a set of administrative codes regulating the
state of Florida. '

Florida Coordinated Transportation System: a transportation system
responsible for coordination and service provisions for the transportation
disadvantaged as outlined in Chapter 427, Florida Statutes.

Florida Department Of Transportation: a governmental entity. The CTD is
housed under the Florida Department of Transportation for administrafive
purposes.

Florida Statutes: the laws governing the state of Florida.

Full Time Equivalent: a measure used fo determine the number of

employees based on a 40-hour work week. One FTE equals 40 work hours
per week.,

Fully Allocated Costs: ihe total cost, including the value. of donations,
contributions, grants or subsidies, of providing coordinated transportation,
including those services which are purchased through transportation
operators or provided through coordinatiorrébntracts.

General Trips: passenger frips by individuals to destinations of their choice,
not associated with any agency program.

Goal: broad conditions that define what the organization hopes to achieve.
Grievance Process: a formal plan that provides a channel for the
adjustment of grievances through discussions at progressively higher levels

of authority, culminating in mediation, if necessary.

in Service: the time a vehicle begins the route to provide transportation
service {o the time the route is completed.
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In-Take Clerk]Reservationist: an individual whose primary responsibility is
to accept requests for trips, enter dates on requests, determine eligibitity-and
provide customer service. '

Latent Demand:. demand that is not active (i.e., the potential demand of
persons who are not presently in the market for a good or service).

Limited Access: the inability of a vehicle, facility or equipment to permit
entry or exit to all persons. Lack of accessibility of vehicle, facility or other
equipment.

Load Factor: the ratio of use to capacity of equipment or a facility during a
specified time period.

Local Government: an elected and/or appointed public body existing 1o
coordinate, govern, plan, fund, and administer public services within a
designated, limited geographic area of the state.

Local Government Comprehensive Plan: a plan that meets the
requirements of Sections 163.3177 and 163.3178, Florida Statutes.

. (LCB) “Local Coordinating Board: an entity in each designated service area
composed of representatives appointed by the official planning agency. Its
purpose is fo provide assistance to the community transportation coardinator

""" Goncerning the coordination of transportation disadvantaged services. -

(MIS) Management Information System: the mechanism that collects and reporis
key operating and financial information for managers on a continuing and
regular basis.

(MOA) Memorandum of Agreement: the state contract included in the
transportation disadvantaged service plan for transportation disadvantaged
services purchased by federal, state, or local government transportation
disadvantaged funds. This agreement is between the Commission and the
community transportation coordinator and recognizes the community
transportation coordinator as being responsible for the arrangement of the
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(MPO)

(OPA)

provision of transportation disadvantaged services for a designated service
area,

Metropolitan Planning Organization: the area-wide organization
responsible for conducting the continuous, cooperative and comprehensive
transportation planning and programming in accordance with the provisions of
23 U.8.C. s. 134, as provided in 23 U.8.C. 5. 104(f)(3). Also serves as the
official planning agency referred to in Chapter 427, F.S.

Network type: describes how a community fransportation coordinator
provides service, whether as a complete brokerage, partial brokerage, or sole
provider,

Non-coordinated Trip: a trip provided by an agency, entity, or operator who
is in whole or in part subsidized by local, state, or federal funds, and who
does not have coordination/operator contract with the community
transportation coordinator.

Nonsponsored Trip: transportation disadvantaged services that are
sponsored in whole by the Transpottation Disadvantaged Trust Fund.

Objective: specific, measurable conditions that the organization éstablishes
to achieve its goals.

Off Peak: a period of day or night during which travel activity is generally low
and a minimum of transit service i$ Gperated.

Official Planning -‘Agency: the official body or agency designated by the
Commission to fulfill the functions of transportation disadvantaged planning.
The Metropolitan Planning Organization shall serve as the planning agency in
areas covered by such organizations.

Operating Cost: the sum of all expenditures that can be associated with the

operation and maintenance of the system during the particular period under
consideration.

Operating Cost per Driver Hour: operating costs divided by the number of
driver hours, a measure of the cost efficiency of delivered service.
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Operating Cost per Passenger Trip: operating costs divided by the total
number of passenger trips, a measure of the efficiency of transporting riders.

‘One of the key indicators of comparative performance of transit properties

since it reflects both the efficiency with which service is delivered and the
market-demand for the service.

Operating Cost per Vehicle Mile: operating costs divided by the number of
vehicle miles, a measure of the cost efficiency of delivered service.

Operating Environment: describes whether the community transportation
coordinator provides service in an urban or rural service area.

Operating Expenses: sum-of all expenses associated with the operation and
maintenance of a transportation system.

Operating Revenues: all revenues and subsidies utilized by the operator in
the provision of transportation services. '

Operating Statistics: data on various characteristics of operations, including
passenger trips, vehicle miles, operating costs, revenues, vehicles,

employees, accidents, and roadcalls.

"Op_erator Contract: a written contract between the community fransportation

coordinator and. a transportation operator to perform transportation services.

Organization Type: describes the structure of a community tranisportation
coordinator, whether it is a private-for-profit, private non-profit, government,
guasi-government, or transit agency.

Paratransit: elements of public transit that provide service between spscific
origins and destinations selected by the individual user with such service
being provided at a time that is agreed upon between the user and the
provider of the service. Paratransit services are provided by sedans, vans,
buses, and other vehicles.

Partial Brokerage: type of CTC network in which the CTC provides some of
the on-street transportation services and contracts with one or more other
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'transportaﬁon operators, including coordination contractors, to provide the

other portion of the on-street transportation disadvantaged services, including
coordination confractors.

Passenger Miles: a measure of service utilization which represents the
cumulative sum of the distances ridden by each passenger. This is a
duplicated mileage count. For example: If 10 people ride together for 10
miles, there wouid be 100 passenger miies.

Passenger Trip: a unit of service provided each time a passenger enters the
vehicle, Is transported, then exits the vehicle. Each different destination

would constitute a passenger trip. This unit of service is also known as a
one-way passehger trip.

Passenger Trips per Driver Hour: a performance msasure used fo evaluate
service effectiveness by calculating the total number of passenger trips
divided by the number of driver hours,

Passenger Trips per Vehicle Mile: a performance measure used to
evaluate service effectiveness by calculatmg the total number of passenger
trips divided by the number of vehicle mlles

Performance Measure: statistical representation of how well an acitivity,
task, or function is being performed. Usually computed from operating

_ statistics by relating a measure of service output or utilization to a measure of

service input or cost. s m

Potential TD Population: (formerly referred to as TD Category [) includes
persons with disabilities, senior citizens, low income persons, and high risk or
at risk children. These persons are eligible to receive certain governmental
and social service agency subsidies for program-related trips,

Program Trip: a passenger trip supplied or sponsored by a'human service
agency for the purpose of transporting clients to and from a program of that
agency (e.g., sheltered workshops, congregate dining, and job fraining).

Public Transit: means the transporting of people by conveyances -or
systems of conveyances traveling on land or water, local or regional in
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(RFB)
- (RFP)

(RFQ)

nature, and available for use by the public. Public transit systems may be
governmental or privately owned. Public transit specifically includes those
forms of transportation commonly known as paratransit.

Purchased Transportation: transportation services provided for an entity by
a public or private transportation, provider based on a written contract.

Requeét for Bids: a competitive procurement process.

Request for Proposals: a competitive procurement process.

Request for Quéiiﬂcaﬁons: a competitive procurement process.

Reserve Fuﬁd: transportation disadvantaged trust fund monies set aside
each budget year to insure adequate cash is available for incoming

reimbursement requests when esfimated revenues do not materialize.

Revenue Hours: ‘fotal vehicle hours used in providing passenger
transportation, exciuding deadhead time.

Revente Miles: the total number of paratransit service miles driven while TD

" passengers are actually riding on the vehicles. This figure should be

calculated from first passenger pick-up until the last passenger drop-off,
excluding any breaks in actual passenger transport. For example: if 10

p’assehge‘rs rode 10 miles together, there would be 10 revenue miles.

Ridesharing: the sharing of a vehicle by clients of two or more agencies,
thus altowing for greater cost efficiency and improved vehicle utilization.

Roadcall: any in-service interruptions caused by failure of some functionally
necessary element of the vehicle, whether the rider is transferred or not.
Roadcalls exciude accidents.

Rule 41-2, F.A.C.. the rule adopted by the Commission for the
Transportation Disadvantaged fo implement provisions established in
Chapter 427, F.S.
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(SSPP)

(TQM)

Scheduler: a person who prepares an operating schedule for vehicles on
the basis of passenger demand, level of service, and other operating
elements such as travel times or equipment availability.

Shuttle: a transit service that operates on a short route, or in a small
geographical area, often as an extension to the service of a longer route.

Sole Source: (also referred to as Sole Provider) network type in which the
CTC provides all of the transportation disadvantaged services.

Sponsored Trip: a passenger trip that is subsidized in part or in whole by a
local, state, or federal government funding source (not including monies
provided by the TD Trust Fund).

Standard: something established by authority, custom, or general consent
as a model or example.

Stretcher Service: a form of non-emergency paratransit service whereby the
rider is transported on a strefcher, litter, gurney, or other device that does not

meet the dimensions of a wheelchair as defined in the Americans with
Disabilifies Act.

Subscription Service: a regular and recurring service in which-schedules
are prearranged, to meet the travel needs of riders who sign up for the
service in advance. The service is characterized by the fact that the same
passengers are picked up at the same location and:time-and are transported
fo the same location, and then returned to the point of origin in the same
manner.

System Safety Program Plan: a documented organized approach and

guide to accomplishing a system safety program set forth in Florida Rule 14-
90.

Total Fleef: this inciudes all revenue vehicles held at the end of the fiscal
year, including those in storage, emergency contingency, awalting sale, efc.

Total Quality Management: a management philosophy utilizing measurable
goals and objectives to achieve quality management practices.
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(TD)

Transportation Alternative: those specific transportation services that are
approved by rule to be acceptable transportation alternatives, and defined in
s, 427.018,F. 8.

Transportation Disadvantaged: those persons, including children as
defined in s. 411.202 F.S., who because of physical or mental disability,
income status, or inability to drive due to age or disabifity are unable to
transport themselves or to purchase transportation and have no other form of
transportation available. These persons are, therefore, dependent upon
others to obtain access to health care, employment, education, shopping, or
medically necessary. or life-sustaining activitiss.

Transportation Disadvaniaged Funds: any jocal government, siate or

available federal funds that are for the transportation of the transportation

disadvantaged. Such funds may include, but are not limited to, funds for
planning,. Medicaid - transportation, transportation provided pursuant to the
ADA, administration of fransportation disadvantaged services, operation,
procurement and maintenance of vehicles or equipment, and capital

. investments. Transportation disadvantaged funds do not include funds

éxpended by school districts for the transportation of chiidren to public
schools or to receive service as a part of their educational program.

Transportation Disadvantaged Population: (formerly -referred to as TD

(TDSP) -

Category II) persons, including children, who, because of disabiiity, income
stats; ot "ifiabliity to drive due to age or disability are unable to transport
themselves.

Transportation Disadvantaged Service Plan: a three-year implementation
plan, with annual updates developed by the CTC and the planning agency
which contains the provisions of service delivery in the coordinated
transportation system. The plan shall be reviewed and recommended by the
local Coordinating Board. .

Transportation Disadvantaged Trust Fund: a fund administered by the
Commission for the Transportation Disadvantaged in which all fees collected
for the transportation disadvantaged program shall be deposited. The funds
deposited will be appropriated by the legislature to the Commission fo carry
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(UPHC)

out the Commission's responsibilities. Funds that are deposited may be used

to subsidize a portion of a transportation disadvantaged person's
transportation costs which are not sponsored by an agency.

Transportation Operator: a public, private for profit, or private non-profit
entity engaged by the community transportation..coordinator to provide
service to the transportation disadvantaged pursuant to an approved
coordinated transportation system transportation disadvantaged service plan.

Transportation Operator Contract: the Commission's standard
coordination/operator  contract between the community transportation

coordinator and the transportation operator that ouffines the terms and
conditions for any services to be parformed.

Trend Analysis: a common technique used to analyze the performance of
an organization over a period of time.

Trip Priorities: various methods for restricting or rationing trips.

Trip Sheet: a record kept of specific information required by ordinance, rule
or operating procedure for a period of time worked by the driver of a public
passenger vehicle in demand-response service. Also known as a driver log.

Unduplicated Passenger Head Count: the actual number of people that
were provided paratransit fransportation services, not including personal care

attendants, non-paying escorts, or persons provided fixed schedule/fixed
route service.

Unmet Demand: the number of trips desired but not provided because of
insufficient service supply.

Urbanized Area: a city (or twin cities) that has a population of 50,000 or

more (central city) and surrounding incorporated and unincorporated. areas
that meet certain criteria of population size of density.

(USDHHS) U.S. Department of Health and Human Services: a federal agency

regulating health and human services.
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(USDOT) U.8. Depariment of Transportation: a federal agency regulating the
transportation field.

Van Pool: a prearranged ride-sharing service in which a number of people
travel together on a regular basis in a van. Van pools are commonly a
company-sponsored van that has a regular volunteer driver.

Vehicle Inventory: an inventory of vehicles used by the CTC, transportation
operators, and coordination contractors for the provision of transportation
disadvantaged services.

Vehicle Miles: the total distance fraveled by revenue vehicles, including both
revenue miles and deadhead miles.

Vehicle Miles per Vehicle: a performance measure used to evaluate
& resource utilization and rate of vehicle depreciation, calculated by dtvndlng the

. number of vehicie miles by the total number of vehicles.

Vehicles: number of vehicles owned by the transit agency that are available
for use in providing services.

Volunteers: individuals who do selected tasks for the community

transportation coordinator or its contracted operator, for little or no

compensation,

Will-Calis: these are trips that are requested on a demand response basis,
usually for a return trip. The fransportation provider generally knows to
expect a request for a will-call trip, but can not schedule the frip in advance
because the provider does not know the exact time a passenger will call to
request his/her trip.
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