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EXHIBIT A

MODEL LETTER

TRANSMITTAL OF PROPOSAL
TO REQUESTING AGENCY



MODEL LETTER OF TRANSMITTAL

(Date)

Mr. Scott R. Koons, AICP, Executive Director
North Central Florida Regional Planning Council
2009 N.W. 67 Place

Gainesville, Florida 32653-1603

RE: Proposal for Community Transportation Coordinator for Madison County
Dear Mr. Koons:

Enclosed are five (5) copies of a completed and signed Proposal for _(Proposer's Name) to be designated
Community Transportation Coordinator for Madison County. One of these copies is a clean, single side
original that you can use to make additional copies. The (agency/firm) understands the responsibilities and
requirements of Chapter 427, Florida Statutes, Rule 41-2 of the Florida Administrative Code and shall
comply with all appropriate federal, state and local regulations in this matter.

We look forward to servicing the needs of transportation disadvantaged citizens of Madison County.
Thank you for your consideration of this proposal.

Sincerely,

(Officer submitting proposal)




EXHIBIT B

PROPOSERS IDENTIFICATION
AND QUALIFICATION INFORMATION



PROPOSERS IDENTIFICATION AND QUALIFICATION INFORMATION

Identification of Respondent:
Name of Organization:
Business Address:
Telephone Number: ()

Years in Business at this Location:

Name and Title of Individual to Contact for Further Information:

Legal Status of Organization: (check one)

__ For-Profit Corporation or Joint Venture Corporation
__ For-Profit Partnership or Sole Proprietorship

__ Non-Profit Corporation

__ Public Agency

__ Other (Explain):

State the Proposer’s proposed method of transportation service provision:

Community Transportation Coordinator only - agency/firm acts as a total brokerage
system that does not operate vehicles

Community Transportation Coordinator/Transportation Operator - agency/firm provides all
or part of the needed transportation services by operating vehicles

Has Respondent or any Officer or Partner of Respondent failed to complete a contract?
(circle one)  YES NO

If yes, explain.

Location of central office that will provide overall administration and management of the project:



7. Disadvantaged Business Enterprise Status.
"Disadvantaged" Business is defined as a business having at least 51 percent owned, operated and
controlled by "disadvantaged" group members. Disadvantaged group members are defined as Blacks,
Hispanics, Asian Americans, American Indians, Alaskan Natives or women regardless of race or
nationality."
Is the individual respondent agency/firm a certified disadvantaged or minority business enterprise?
(circle one)  YES NO

Attach current certification documents to substantiate claim.

8. Is any litigation pending against respondent or any officer or partner of respondent?
(circle one)  YES NO

If yes, explain.
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EXHIBIT C

STANDARD ASSURANCES



STANDARD ASSURANCES

Name of Proposer:

At this time, we understand all requirements and state that as a serious proposer we will comply with all
the stipulations included in the proposal package.

The above-named Proposer affirms and declares:

1.

2.

3.

4.

That the Proposer is of lawful age and that no other person, agency, firm or corporation has any
interest in this Proposal or in the Contract that may result from this Proposal; other than as
described in Exhibit B.

That this Proposal is made without any understanding, agreement or connection with any other
person, agency, firm or corporation making a Proposal for the same project and is in all respects
fair and without collusion or fraud.

That the Proposer has carefully examined the site of the work and that from his/her investigations
has been satisfied as to the nature and location of the work, the kind and extent of the equipment
and other facilities needed for the performance of the work, the general and local conditions, all
difficulties to be encountered and all other items which in any way affect the work or its
performance.

That the Proposer is in full compliance with all federal, state and local laws and regulations and
intends to fully comply with same during the entire term of the contract.

In witness whereof, this Proposal is hereby signed by the duly authorized representative of the
Proposer and sealed as of the date indicated.

ATTEST: PROPOSER:

Witness Signature Signature

Date

Typed Name and Title

Date

(Seal)



EXHIBIT D

CERTIFICATION OF PROPOSER REGARDING
DEBARMENT, SUSPENSION AND OTHER
RESPONSIBILITY MATTERS



CERTIFICATION OF PROPOSER

REGARDING DEBARMENT, SUSPENSION AND OTHER RESPONSIBILITY MATTERS

The Proposer certifies to the best of its knowledge and belief that it and its principals:

1. Are not generally debarred, suspended, proposed for debarment, declared ineligible or voluntarily
excluded from covered transactions by any federal or state department or agency;

2. Have not within a three-year period preceding this proposal been convicted of or had a civil
judgment rendered against them for commission of fraud or a criminal offense in connection with
obtaining, attempting to obtain or performing a public (federal, state or local) transaction or
contract under a public transaction; violation of federal or state antitrust statutes or commission of
embezzlement, theft, forgery, bribery, falsification or destruction of records, making false
statements or receiving stolen property;

3. Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity
(federal, state or local) with commission of any of the offenses enumerated in paragraph (2) of
this certification; and

4. Have not within a three-year period preceding this application or proposal had one or more public
transactions (federal, state or local) terminated for cause or default.

(If the Proposer for Coordinator is unable to certify to any of the statements in this certification, the
agency/firm shall attach an explanation to this certification.)

THE PROPOSER, , CERTIFIES OR AFFIRMS THE TRUTHFULNESS AND ACCURACY OF
THE CONTENTS OF THE STATEMENTS SUBMITTED ON OR WITH THIS CERTIFICATION AND
UNDERSTANDS THAT THE PROVISION OF 31 U.S.C. SECTIONS 3801 ET.SEQ. ARE APPLICABLE HERETO.

Signature and Title of Authorized Official

The undersigned chief legal counsel for the (agency/firm) hereby certifies that the _ (agency/firm)
has authority under state and local law to comply with the subject assurances and that the certification
above has been legally made.

Signature of Agency/Firm Attorney

Date
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EXHIBIT E

SERVICE STANDARDS
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Service Standards

The Community Transportation Coordinator and any transportation operator from whom service is
purchased or arranged by the Community Transportation Coordinator shall adhere to Florida Commission
for the Transportation Disadvantaged approved standards. These standards include:

a.  Drug and Alcohol Policy

Rule 41-2.006 (4) (a), F.A.C.: Drug and alcohol testing for safety sensitive job positions within the
coordinated system regarding pre-employment, randomization, post accident and reasonable suspicion as
required by the Federal Highway Administration and the Federal Transit Administration.

Big Bend Transit shall comply with this standard.

b.  Transport of Escorts and Dependent Children

Rule 41-2.006 (4) (b), F.A.C.: An escort of a passenger and dependent children are to be transported
as locally negotiated and identified in the local Service Plan.

Local Policy: Children under age 6 will be required to be accompanied by an escort. Escorts must be
provided by the passenger. Escorts must be able to provide the necessary assistance to the passenger.
Escorts will be transported at the regular rate.

C. Use, Responsibility and Cost of Child Restraint Devices

Rule 41-2.006 (4) (c), F.A.C.: Use of child restraint devices shall be determined locally as to their
responsibility, and cost of such device in the local Transportation Disadvantaged Service Plan.

Local Policy: All passengers under the age of 4 and/or under 50 pounds will be required to use a child
restraint device. This device will be provided by the passenger.

d.  Passenger Property

Rule 41-2.006 (4) (d), F.A.C.: Passenger property that can be carried by the passenger and/or driver in
one trip and can be safely stowed on the vehicle, shall be allowed to be transported with the passenger at
no additional charge. Additional requirements may be negotiated for carrying and loading rider property
beyond this amount. Passenger property does not include wheelchairs, child seats, stretchers, secured
oxygen, personal assistive devices, or intravenous devices.

Local Policy: Passengers shall be allowed to have two pieces of personal property which they can place
in their lap or stow under the seat. Passengers must be able to independently carry all items brought onto
the vehicle.
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e. Vehicle Transfer Points

Rule 41-2.006 (4) (e), F.A.C.: Vehicle transfer points shall provide shelter, security and safety of
passengers.

Big Bend Transit shall comply with this standard.

f. Local Toll Free Phone Number

Rule 41-2.006 (4) (f), F.A.C.: A local toll free phone number for complaints or grievances shall be
posted inside the vehicle. The Transportation Disadvantaged Helpline phone number (1-800-983-2435)
shall also be posted inside all vehicles of the coordinated system. The local complaint process shall be
outlined as a section in the local Transportation Disadvantaged Service Plan including, advising the
dissatisfied person about the Commission’s Ombudsman Program as a step within the process as approved
by the local Coordinating Board. All rider information/materials (brochures, user’s guides, etc.) Will
include the Transportation Disadvantaged Helpline phone number.

Big Bend Transit shall comply with this standard.

g.  Out-Of-Service Area Trips

Rule 41-2.006 (4) (g), F.A.C.: Out of service area trips shall be provided when determined locally and
approved by the local Coordinating Board, except in instances where local ordinances prohibit such trips.

Local Policy: Inter-county services between Madison and Leon Counties is available weekly. Other inter-
county services are provided when available.

h. Vehicle Cleanliness

Rule 41-2.006 (4) (h), F.A.C. Interior of all vehicles shall be free of dirt, grime, oil, trash, torn
upholstery, damaged or broken seats, protruding metal or other objects or materials which could soil
items placed in the vehicle or provide discomfort for the passenger.

Local Policy: All vehicles shall be cleaned (interior and exterior) on a regular schedule (minimum once a
week).

. Billing Requirements

Rule 41-2.006 (4) (I), F.A.C. Billing requirements of the Community Transportation Coordinator to
subcontractors shall be determined locally by the local Coordinating Board and provided in the local
Transportation Disadvantaged Service Plan. All bills shall be paid within seven (7) calendar days to
subcontractors, after receipt of said payment by the Community Transportation Coordinator, in accordance
with Section 287.0585, Florida Statutes.

Local Policy: Big Bend Transit shall comply with his standard.
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j. Passenger/Trip Database

Rule 41-2.006 (4) (j), F.A.C.: Passenger/trip data base must be maintained or accessible by the
Community Transportation Coordinator on each rider being transported within the system.

Big Bend Transit shall comply with this standard.

k.  Adequate Seating

Rule 41-2.006 (4) (k), F.A.C.: Adequate seating for paratransit services shall be provided to each rider
and escort, child or personal care attendant, and no more passengers than the registered passenger
seating capacity shall be scheduled or transported in a vehicle at any time. For transit services provided
by transit vehicles, adequate searing or standing space will be provided to each rider and escort, child, or
personal care attendant, and no more passengers than the registered passenger seating or standing
capacity shall be scheduled or transported in a vehicle at any time.

Big Bend Transit shall comply with this standard.

l. Driver Identification

Rule 41-2.006 (4) (1), F.A.C.: Drivers for paratransit services, including coordination contractors, shall
be required to announce and identify themselves by nhame and company in a manner that is conducive to
communications with specific passengers, upon pickup of each rider, group of riders, or representative,
guardian, or associate of the rider, except in situations where the driver regularly transports the rider on a
recurring basis. Each driver must have photo identification that is in view of the passenger. Name
patches, inscriptions or badges that affix to driver clothing are acceptable. For transit services, the driver
photo identification shall be in a conspicuous location in the vehicle.

Local Policy: Big Bend Transit shall comply with this standard.

m. Passenger Assistance

Rule 41-2.006 (4) (m), F.A.C.: The paratransit driver shall provide the passenger with boarding
assistance, if necessary or requested, to the seating portion of the vehicle. The boarding assistance shall
include opening the vehicle door, fastening the seat belt or wheelchair securement devices, storage of
mobility assistive devices and closing the vehicle door. In the door-through-door paratransit service
category, the driver shall be required to open and close doors to buildings, except in situations in which
assistance in opening/closing building doors would not be safe for passengers remaining on the vehicle.
Assisted access must be in a dignified manner. Drivers may not assist wheelchairs up or down more than
one step, unless it can be performed safely as determined by the passenger, guardian and driver.

Local Policy: Drivers are not permitted individually to assist persons in wheelchairs up or down more
than one step, through grass or sand or include of more than 8.33% (1:12 slope).
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n.  Smoking, Eating, and Drinking

Rule 41-2.006 (4) (n), F.A.C.: Smoking is prohibited in any vehicle. Requirements for drinking and
eating on board the vehicle will be addressed in the local Transportation Disadvantaged Service Plan.

Local Policy: The use of tobacco products on vehicles is prohibited. Eating and drinking on board the
vehicle is also prohibited. Stops will be made to accommodate the needs of passengers at the discretion
of the driver.

0. Passenger No-Shows

Rule 41-2.006 (4) (0), F.A.C.: The Community Transportation Coordinator and the local Coordinating
Board shall jointly develop a policy on passenger no shows. Assessing fines to passengers for no shows is
acceptable but such policy and process shall be identified in the local Transportation Disadvantaged
Service Plan.

Local Policy - Passenger no-shows are defined as trips not cancelled a minimum of two (2) hours prior to
the scheduled pick-up time. Passengers shall be notified if they are considered a no-show.

p. Two-Way Communications

Rule 41-2.006 (4) (p), F.A.C.: All vehicles providing service within the coordinated system shall be
equipped with two-way communications in good working order and audible to the driver at all times to the
base.

Local Policy: All vehicles shall have cellular phones or two-way radios.

g. Air Conditioning/Heating

Rule 41-2.006 (4) (q), F.A.C.: All vehicles providing service within the coordinated system shall have
working air conditioners and heaters in each vehicle. Vehicles that do not have a working air conditioner
or heater will be scheduled for repair or replacement as soon as possible.

Local Policy: Big Bend Transit shall comply with this standard.

r. First Aid

Rule 41-2.006 (4) (r), F.A.C.: First Aid policy shall be determined locally and provided in the local
Transportation Disadvantaged Service Plan.

Local Policy: All drivers shall be certified in First Aid.
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s.  Cardiopulmonary Resuscitation

Rule 41-2.006 (4) (s), F.A.C.: Cardiopulmonary resuscitation policy shall be determined locally and
provided in the local Transportation Disadvantaged Service Plan.

Local Policy: All drivers shall be certified in cardiopulmonary resuscitation.

t. Driver Criminal Background Screening

Rule 41-2.006 (4) (t), F.A.C.: Driver background screening shall be determined locally, dependent up
on purchasing agencies’ requirements and provided in the local Transportation Disadvantaged Service
Plan.

Local Policy: All drivers in the coordinated system shall meet Level 2 criminal background screening
requirements in accordance with Chapter 435, Florida Statutes.

u. Fixed Route Transit Utilization

Rule 41-2.006 (4) (u), F.A.C.: In areas where fixed route transportation is available, the Community
Transportation Coordinator should jointly establish with the local Coordinating Board a percentage of total
trips that will be placed on the fixed route system.

Local Policy: Not applicable.

v.  Pick-Up Window

Rule 41-2.006 (4) (v), F.A.C.: The Community Transportation Coordinator should establish and address
the passenger pick-up windows in the local Transportation Disadvantaged Service Plan. This policy should
also be communicated to contracted operators, drivers, purchasing agencies and passengers.

Local Policy: There is a ninety (90) minute pick-up window in place for all intra-county trips based on
the arrival time of the passenger. There is a sixty (60) minute pick-up window in place for all intra-county
trips based on the departure time of the passenger.

w. On-Time Performance

Rule 41-2.006 (4) (w), F.A.C.: The Community Transportation Coordinator and local Coordinating
Board should jointly establish and address the percentage of trips that will be on-time in the local
Transportation Disadvantaged Service Plan. This performance measure should be communicated to
contracted operators, drivers, purchasing agencies and passengers. This measure should also be included
as part of the Community Transportation Coordinator’s evaluation of its contracted operators and the local
Coordinating Board’s evaluation of the Community Transportation Coordinator.

Local Policy: Big Bend Transit will have a 90 percent on-time performance rate for all completed trips.
On-time performance will be measured by random sampling of trips.
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X.  Advance Reservation Requirement

Rule 41-2.006 (4) (x), F.A.C.: The Community Transportation Coordinator should establish and address
in the local Transportation Disadvantaged Service Plan a minimum 24 hour advanced notification time to
obtain services. This policy should be communicated to contracted operators, purchasing agencies and
passengers.

Local Policy: Twenty-four hours advanced notice is required for all other trips scheduled within the
coordinated system.

y.  Safety

Rule 41-2.006 (4) (y), F.A.C.: The Community Transportation Coordinator and the local Coordinating
Board should jointly establish and address in the local service plan a performance measure to evaluate the
safety of the coordinated system. This measure should be used in the Community Transportation
Coordinator’s evaluation of the contracted operators and the local Coordinating Board’s evaluation of the
Community Transportation Coordinator.

Local Policy: There shall be nho more than 1.2 chargeable accidents per 100,000 miles during the
evaluation period.

Z. Reliability

Rule 41-2.006 (4) (z), F.A.C.: The Community Transportation Coordinator and the local Coordinating
Board should jointly establish and address in the local service plan a performance measure to evaluate the
reliability of the vehicles utilized in the coordinated system. This measure should be used in the
Community Transportation Coordinator’s evaluation of the contracted operators and the local Coordinating
Board’s evaluation of the Community Transportation Coordinator.

Local Policy: There shall be no more than 5 roadcalls during the evaluation period.

aa. Call-Hold Time

Rule 41-2.006 (4) (aa), F.A.C.: This performance measure can be used to address the accessibility of
the service. The Community Transportation Coordinator and the local Coordinating Board should jointly
determine if a standard for a call hold time is needed in the coordinated system and address this in the
local service plan. If determined to be necessary, this standard should be included in the local
Coordinating Board’s evaluation of the Community Transportation Coordinator.

Local Policy: This standard is not applicable to this service area.
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bb. Quality of Service

Rule 41-2.006 (4) (bb), F.A.C.: The Community Transportation Coordinator and the local Coordinating
Board should jointly establish and address in the local service plan a performance measure to evaluate the
quality of service provided within the coordinated system. The measure should be used in the Community
Transportation Coordinator’s evaluation of contracted operators and the local Coordinating Board’s
evaluation of the Community Transportation Coordinator.

Local Policy: Collect and publicly post passenger satisfaction survey ratings._There shall be no more than
one complaint per 1,000 trips during the evaluation period.

cc. Safety Belt Usage

Chapter 316.614 (4), Florida Statutes: It is unlawful for any person: (a) To operate a motor vehicle in this
state unless each passenger and the operator of the vehicle under the age of 18 years are restrained by a safety belt or
by a child restraint device pursuant to s. 316.613, if applicable; or (b) To operate a motor vehicle in this state
unless the person is restrained by a safety belt. (5) It is unlawful for any person 18 years of age or older to be a
passenger in the front seat of a motor vehicle unless such person is restrained by a safety belt when the vehicle is in
motion. (6)(@) Neither a person who is certified by a physician as having a medical condition that causes the use of
a safety belt to be inappropriate or dangerous nor an employee of a newspaper home delivery service while in the
course of his or her employment delivering newspapers on home delivery routes is required to be restrained by a
safety belt.

Local Policy: Passengers whose transportation is sponsored by Florida’s Transportation Disadvantaged
Program shall wear a safety belt while being transported unless they are certified by a physician as having
a medical condition that causes the use of a safety belt to be inappropriate or dangerous.
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EXHIBIT F

CONTRACTING INSTRUCTIONS

sMEMORANDUM OF AGREEMENT

sTRANSPORTATION DISADVANTAGED SERVICE PLAN

mFLORID COMMISSION FOR THE TRANSPORTATION DISADVANTAGED
STANDARD COORDINATION/OPERATOR CONTRACT
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Contract #

Effective: to

STATE OF FLORIDA
COMMISSION FOR THE TRANSPORTATION DISADVANTAGED

MEMORANDUM OF AGREEMENT

This Memorandum of Agreement is between the COMMISSION FOR THE TRANSPORTATION
DISADVANTAGED, hereby referred to as the "Commission," and

the COMMUNITY TRANSPORTATION COORDINATOR, designated pursuant to Chapter 427, F.S,, to
serve the transportation disadvantaged for the community that includes the entire area of

county(ies), and hereafter referred to as the "Coordinator.”

This Agreement is made in consideration of the mutual benefits to both parties; said consideration
acknowledged hereto by the parties as good and valuable consideration.

The Parties Agree:

l. The Coordinator Shall:

A.

Become and remain totally apprised of all of the Transportation Disadvantaged resources
available or planned in their designated service area. This knowledge will be used to plan,
coordinate, and implement the most cost effective transportation disadvantaged transit
system possible under the economic and other conditions that exist in the designated service
area.

Plan and work with Community Transportation Coordinators in adjacent and other areas of
the state to coordinate the provision of community trips that might be handled at a lower
overall cost to the community by another Coordinator. This includes honoring any
Commission-approved statewide certification program that allows for intercounty
transportation opportunities.

Arrange for all services in accordance with Chapter 427, Florida Statutes, and Rule 41-2,
FAC, and as further required by the Commission and the local Coordinating Board approved
Transportation Disadvantaged Service Plan.

Return any acquired profits or surplus funds originating through the course of business as the
Coordinator that are beyond the amounts(s) specifically identified and approved in the
accompanying Transportation Disadvantaged Service Plan. Such profits or funds shall be
returned to the Coordinator's transportation system or to any subsequent Coordinator, as a
total transportation system subsidy, to be applied to the immediate following operational year.
The Coordinator will include similar language in all coordination contracts to assure that
transportation disadvantaged related revenues are put back into transportation disadvantaged
services.

Rev. 04/02/12
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Rev.

E. Accomplish this Project by:

1.

Developing a Transportation Disadvantaged Service Plan for approval by the local
Coordinating Board and the Commission. Coordinators who are newly designatedto a
particular service area shall submit a local Coordinating Board approved
Transportation Disadvantaged Service Plan, within 120 calendar days following the
execution of the Coordinator's initial memorandum of agreement with the Commission,
for approval by the Commission. All subsequent Transportation Disadvantaged
Service Plans shall be submitted and approved with the corresponding memorandum
of agreement. The approved Transportation Disadvantaged Service Plan will be
implemented and monitored to provide for community-wide transportation services for
purchase by non-sponsored transportation disadvantaged persons, contracting social
service agencies, and other entities that use local, state, or federal government funds
for the purchase of transportation for the transportation disadvantaged.

Maximizing the use of available public school transportation resources and public fixed
route or fixed schedule transit services and assuring that private or public transit,
paratransit operators, and school boards have been afforded a fair opportunity to
participate to the maximum extent feasible in the planning process and in the
development of the provisions of the Transportation Disadvantaged Service Plan for
the transportation disadvantaged.

Providing or arranging 24-hour, 7-day per week transportation disadvantaged service
asrequired in the designated service area by any Federal, State or Local Government
agency sponsoring such services. The provision of said services shall be furnished in
accordance with the prior notification requirements identified in the local Coordinating
Board and Commission approved Transportation Disadvantaged Service Plan.

Complying with all local, state, and federal laws and regulations that apply to the
provision of transportation disadvantaged services.

Submitting to the Commission an Annual Operating Report detailing demographic,
operational, and financial data regarding coordination activities in the designated
service area. The report shall be prepared on forms provided by the Commission and
according to the instructions of said forms.

F. Comply with Audit and Record Keeping Requirements by:

1.

04/02/12

Utilizing the Commission recognized Chart of Accounts defined in the Transportation
Accounting Consortium Model Uniform Accounting System for Rural and Specialized
Transportation Providers (uniform accounting system) for all transportation
disadvantaged accounting and reporting purposes. Community Transportation
Coordinators with existing and equivalent accounting systems are not required to adopt
the Chart of Accounts in lieu of their existing Chart of Accounts but shall prepare all
reports, invoices, and fiscal documents relating to the transportation disadvantaged
functions and activities using the chart of accounts and accounting definitions as
outlined in the above referenced manual.
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2. Assuming the responsibility of invoicing for any transportation services arranged,
unless otherwise stipulated by a purchase of service contract or coordination contract.

3. Maintaining and filing with the Commission, local Coordinating Board, and all
purchasing agencies/entities such progress, fiscal, inventory, and other reports as
those entities may require during the period of this Agreement.

4. Providing copies of finance and compliance audits to the Commission and local
Coordinating Board as requested by the Commission or local Coordinating Board.

Retain all financial records, supporting documents, statistical records, and any other
documents pertinent to this Agreement for a period of five (5) years after termination of this
Agreement. If an audit has been initiated and audit findings have not been resolved at the
end of five (5) years, the records shall be retained until resolution of the audit findings. The
Coordinator shall assure that these records shall be subject to inspection, review, or audit at
all reasonable times by persons duly authorized by the Commission or this Agreement. They
shall have full access to and the right to examine any of the said records and documents
during the retention period.

Comply with Safety Requirements by:

1. Complying with Section 341.061, F.S., and Rule 14-90, FAC, concerning System
Safety; or complying with Chapter 234.051, F.S., regarding school bus safety
requirements for those services provided through a school board; and

2. Assuring compliance with local, state, and federal laws, and Commission policies
relating to drug testing. Conduct drug and alcohol testing for safety sensitive job
positions within the coordinated system regarding pre-employment, randomization,
post-accident, and reasonable suspicion as required by the Federal Highway
Administration and the Federal Transit Administration.

Comply with Commission insurance requirements by maintaining at least minimum liability
insurance coverage in the amount of $200,000 for any one person and $300,000 per
occurrence at all times during the existence of this Agreement for all transportation services
purchased or provided for the transportation disadvantaged through the Community
Transportation Coordinator. Upon the execution of this Agreement, the Coordinator shall add
the Commission as an additional named insured to all insurance policies covering vehicles
transporting the transportation disadvantaged. Inthe event of any cancellation or changesin
the limits of liability in the insurance policy, the insurance agent or broker shall notify the
Commission. The Coordinator shall insure that contracting transportation operators and
coordination contractors also maintain the same minimum liability insurance, or an equal
governmental insurance program. Insurance coverage in excess of $I million per occurrence
must be approved by the Commission and the local Coordinating Board before inclusion in
the Transportation Disadvantaged Service Plan or in the justification of rates and fare
structures. Such coverage may be provided by a self-insurance program established and
operating under the laws of the State of Florida and written verification of insurance protection
in accordance with Section 768.28, Florida Statutes, shall be provided to the Commission
upon request.

04/02/12
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Safeguard information by not using or disclosing any information concerning a user of
services under this Agreement for any purpose not in conformity with the local, state and
federal regulations (45 CFR, Part 205.50), except upon order of a court, written consent of the
recipient, or his/her responsible parent or guardian when authorized by law.

Protect Civil Rights by:

1. Complying with state and federal laws including but not limited to laws regarding
discrimination on the basis of sex, race, religion, age, disability, sexual orientation, or
national origin. The Coordinator gives this assurance in consideration of and for the
purpose of obtaining federal grants, loans, contracts (except contracts of insurance or
guaranty), property, discounts, or other federal financial assistance to programs or
activities receiving or benefiting from federal financial assistance and agreeing to
complete a Civil Rights Compliance Questionnaire if so requested by the Commission.

2. Agreeing that compliance with this assurance constitutes a condition of continued
receipt of or benefit from federal financial assistance, and that it is binding upon the
Coordinator, its successors, subcontractors, transferee, and assignees for the period
during which such assistance is provided. Assure that all operators, subcontractors,
subgrantee, or others with whom the Coordinator arranges to provide services or
benefits to participants or employees in connection with any of its programs and
activities are not discriminating against those participants or employees in violation of
the above statutes, regulations, guidelines, and standards. In the event of failure to
comply, the Coordinator agrees that the Commission may, at its discretion, seek a
court order requiring compliance with the terms of this assurance or seek other
appropriate judicial or administrative relief, to include assistance being terminated and
further assistance being denied.

To the extent allowed by Section 768.28, Florida Statutes, and only to the monetary and other
limitations contained therein, indemnify and hold harmless the Commission and all of the
Commission's members, officers, agents, and employees; purchasing agency/entity officers,
agents, and employees; and the local, state, and federal governments from any claim, loss,
damage, cost, charge or expense arising out of any act, action, neglect or omission by the
Coordinator during the performance of this Agreement, whether direct or indirect, and whether
to any person or property to which the Commission or said parties may be subject, except that
neither the Coordinator nor any of its sub-contractors will be liable under this section for
damages arising out of injury or damage to persons or property directly caused or resulting
from the sole negligence of the Commission or any of its members, officers, agents or
employees; purchasing agency/entity, officers, agents, and employees; and local, state, or
federal governments. Nothing herein is intended to serve as a waiver of sovereign immunity
by any agency/entity or Coordinator to which sovereign immunity may be applicable. Nothing
herein shall be construed as consent by a state agency/entity or political subdivision of the
State of Florida or the federal government to be sued by third parties in any matter arising out
of any Agreement or contract. Notwithstanding the foregoing, pursuant to Section 768.28,
Florida Statutes, no agency or subdivision of the state shall be required to indemnify, insure,
or assume any liability for the Commission's negligence.

04/02/12
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M. Comply with standards and performance requirements of the Commission, the local
Coordinating Board approved Transportation Disadvantaged Service Plan, and any purchase
of service contracting agencies/entities. Failure to meet the requirements or obligations set
forth in this MOA, and performance requirements established and monitored by the local
Coordinating Board in the approved Transportation Disadvantaged Service Plan, shall be due
cause for non-payment of reimbursement invoices until such deficiencies have been
addressed or corrected to the satisfaction of the Commission.

N. Comply with subcontracting requirements by executing or negotiating contracts for
transportation services with Transportation Operators and Coordination Contractors, and
assuring that the conditions of such contracts are maintained. The requirements of Part 1,
Paragraph E.5. through M are to be included in all contracts, subcontracts, coordination
contracts, and assignments made by the Coordinator for services under this Agreement. Said
contracts, subcontracts, coordination contracts, and assignments will be reviewed and
approved annually by the Coordinator and local Coordinating Board for conformance with the
requirements of this Agreement.

0. Comply with the following requirements concerning drivers and vehicles:

1. Drivers for paratransit services, including coordination contractors, shall be required to
announce and identify themselves by name and company in a manner that is
conducive to communications with the specific passenger, upon pickup of each rider,
group of riders, or representative, guardian, or associate of the rider, except in
situations where the driver regularly transports the rider on a recurring basis. Each
driver must have photo identification that is in view of the passenger. Name patches,
inscriptions or badges that affix to driver clothing are acceptable. For transit services,
the driver photo identification shall be in a conspicuous location in the vehicle.

2. The paratransit driver shall provide the passenger with boarding assistance, if
necessary or requested, to the seating portion of the vehicle. The boarding assistance
shall include opening the vehicle door, fastening the seat belt or utilization of
wheelchair securement devices, storage of mobility assistive devices, and closing the
vehicle door. In certain paratransit service categories, the driver may also be required
to open and close doors to buildings, except in situations in which assistance in
opening/closing building doors would not be safe for passengers remaining on the
vehicle. Assisted access must be in a dignified manner. Drivers may not assist
wheelchair up or down more than one step, unless it can be performed safely as
determined by the passenger, guardian, and driver.

3. All vehicles shall be equipped with two-way communications in good working order and
be audible to the driver at all times to the base.

4. All vehicles providing service within the coordinated system, shall have working air
conditioners and heaters in each vehicle. Vehicles that do not have a working air
conditioner or heater will be scheduled for repair or replacement as soon as possible.

Rev. 04/02/12
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P. Comply with other requirements as follows:

1.

10.

11.

04/02/12

Transport an escort of a passenger and dependent children as locally negotiated and
identified in the local Transportation Disadvantaged Service Plan.

Determine locally in the Transportation Disadvantaged Service Plan, the use,
responsibility, and cost of child restraint devices.

Transport with the passenger at no additional charge, passenger property that can be
carried by the passenger and/or driver in one trip and can be safely stowed on the
vehicle. Additional requirements may be negotiated for carrying and loading rider
property beyond this amount. Passenger property does not include wheelchairs, child
seats, stretchers, secured oxygen, personal assistive devices, or intravenous devices.

Provide shelter, security, and safety of passengers at vehicle transfer points.

Post a local or other toll-free number for complaints or grievances inside each vehicle.
The local complaint process shall be outlined as a section in the local Transportation
Disadvantaged Service Plan including advising the dissatisfied person about the
Commission's Ombudsman Program as a step within the process as approved by the
local Coordinating Board.

Provide out-of-service-area trips, when determined locally and approved by the local
Coordinating Board, except in instances where local ordinances prohibit such trips.

Keep interior of all vehicles free from dirt, grime, oil, trash, torn upholstery, damaged or
broken seats, protruding metal or other objects or materials which could soil items
placed in the vehicle or provide discomfort for the passenger.

Determine locally by the local Coordinating Board and provide in the local
Transportation Disadvantaged Service Plan the billing requirements of the Community
Transportation Coordinator. All bills shall be paid to subcontractors within 7 calendar
days after receipt of said payment by the Coordinator, in accordance with Section
287.0585, Florida Statutes.

Maintain or have access to a passenger/trip database on each rider being transported
within the system.

Provide each rider and escort, child, or personal care attendant adequate seating for
paratransit services. No more passengers than the registered passenger seating
capacity shall be scheduled or transported in a vehicle at any time. Fortransit services
provided by transit vehicles, adequate seating or standing space will be provided to
each rider and escort, child, or personal care attendant, and no more passengersthan
the registered passenger seating or standing capacity shall be scheduled or
transported in a vehicle at any time.

First Aid shall be determined locally and provided in the local Transportation
Disadvantaged Service Plan.
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12.  Cardiopulmonary Resuscitation shall be determined locally and provided in the local
Transportation Disadvantaged Service Plan.

The Commission Shall:

A

B.

Recognize the Coordinator as the entity described in Section 427.011(5), Florida Statutes,
and Rule 41-2.002(4), F.A.C.

Attempt to insure that all entities with transportation disadvantaged funds will purchase
transportation disadvantaged services through the Coordinator's system.

The Coordinator and the Commission Further Agree:

A.

Nothing in this Agreement shall require the Commission to observe or enforce compliance
with any provision thereof, perform any other act or do any other thing in contravention of any
applicable state law. If any of the provisions of this Agreement is found by a court of law to
violate any applicable state law, the purchasing agency/entity will at once notify the
Commission in writing in order that appropriate changes and modifications may be made by
the Commission and the Coordinator to the end that the Coordinator may proceed as soon as
possible with the provision of transportation services.

If any part or provision of this Agreement is held invalid, the remainder of this Agreement shall
be binding on the parties hereto.

Termination Conditions:

1. Termination at Will - This Agreement may be terminated by either party upon no less
than thirty (30) days notice, without cause. Said notice shall be delivered by certified
mail, return receipt required, or in person with proof of delivery.

2. Termination for Breach - Unless the Coordinator's breach is waived by the Commission
in writing, the Commission may, by written notice to the Coordinator, terminate this
Agreement upon no less than twenty-four (24) hours notice. Said notice shall be
delivered by certified mail, return receipt requested, or in person with proof of delivery.
Waiver by the Commission of breach of any provision of this Agreement shall not be
deemed to be a waiver of any other breach and shall not be construed to be a
modification of the terms of this Agreement, and shall not act as a waiver or estoppel
to enforcement of any provision of this Agreement. The provisions herein do not limit
the Commission's right to remedies at law or to damages.

This agreement will expire unless an extension is granted to the Coordinator in writing by the
Commission, in accordance with Chapter 287, Florida Statutes.

Renegotiations or Modifications of this Agreement shall only be valid when they have been
reduced to writing, duly approved by the Commission, and signed by both parties hereto.

04/02/12
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F. Notice and Contact:

The name and address of the contract manager for the Commission for this Agreement is:
Executive Director, 605 Suwannee Street, MS-49, Tallahassee, FL 32399-0450. The
representative/position of the Coordinator responsible for administration of the program under
this Agreement is:

In the event that either party designates different representatives after execution of this
Agreement, notice of the name and address of the new representative will be rendered in
writing to the other party and said notification attached to originals of this Agreement.

This document has been reviewed in its entirety and approved by the local Coordinating Board at its
official meeting held on .

Coordinating Board Chairperson

WITNESS WHEREOF, the parties hereto have caused these presents to be executed.

COMMUNITY TRANSPORTATION STATE OF FLORIDA, COMMISSION FOR
COORDINATOR: THE TRANSPORTATION DISADVANTAGED:
Agency Name Typed Name of Authorized Individual

Typed Name of Authorized Individual Signature:

Signature: Title:__Executive Director

Title:

Rev. 04/02/12
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Chapter I: Development Plan
A. Introduction to The Service Area

The purpose of this section is to provide information about the organization and development of Florida’s
Transportation Disadvantaged Program In Madison County. This Plan shall serve as the Coordinated
Public Transit-Human Services Transportation Plan under the federal Moving Ahead for Progress in the
21st Century Act (MAP-21).

1. Background of Florida’s Transportation
Disadvantaged Program

Florida's Transportation Disadvantaged Program began in 1979 with the adoption of Chapter 427, Forida
Statutes, The Florida Legislature adopted this legislation to provide transportation disadvantaged
services In a coordinated fashion.

The transportation disadvantaged are defined in Chapter 427, Forida Statutes, as:

"those persons who because of physical or mental disability, income status, age are unable to
transport themselves or purchase transportation and are, therefore, dependent on others to
obtain access to health care, employment, education, shopping, sodial activities, or other life-
sustaining activities or children who are handicapped or high-risk or at-risk as defined In s.
411,202, Florida Statutes,”

In 1989, the HForida Legislature reviewed Chapter 427, Florida Statutes according to the State's
Regulatory Sunset Act (Section 11.61, Forida Statutes). During this legislative review, the Legislature
decided to reenact Chapter 427, Florida Statutes with several revisions.

In 1990, Rule 41-2 of the Forida Administrative Code was adopted to implement the provisions of
Chapter 427, Florida Statutes. In addition, Rule 41-2 of the Florida Administrative Code assigns the
Forida Commission for the Transportation Disadvantaged with the responsibility to accomplish the
coordination of transportation services provided to the transportation disadvantaged.,

The following sections discuss each of the major components of the Transportation Disadvantaged
Program,

a. Florida Commission for the Transportation Disadvantaged

The Horida Commission for the Transportation Disadvantaged is independent and reports to the
Governor and the Legislature. Chapter 427, Florida Statutes states that:

"the purpose of the Commission is to accomplish the coordination of transportation services to
the transportation disadvantaged.”

The Governor appoints seven members to the Florida Commission for the Transportation Disadvantaged.
Five of the members must have significant experience in the operation of a business and two of the
members must have a disability and use the transportation disadvantaged system. The Chair is
appointed by the Governor and Vice-Chair is elected annually from the membership of the Florida
Commission for the Transportation Disadvantaged.

Development Plan Page 1
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b.  Designated Official Planning Agency

The Designated Official Planning Agency is responsible for transportation disadvantaged planning in a
given area. In the urbanized areas of the state, the planning agencies are metropolitan planning
organizations. In the rural areas of the state, organizations which are eligible to be planning agencies
are:

" county or city governments

[ regional planning councils

. metropolitan planning organizations

L] local planning organizations who are currently performing planning activities In the service area
The North Central Florida Regional Planning Council is the Designated Offidal Planning Agency for
Madison County. According to Rule 41-2 of the Florida Administrative Code, responsibilities of the
Designated Officlal Planning Agency include:

- Appointment of members to the local coordinating boards.

. Provision of staff support to the local coordinating boards.

" Recommendation to the Florida Commission for the Transportation Disadvantaged regarding the
initial selection or re-designation of the Community Transportation Coordinator.

¢.  Local Coordinating Boards

The Designated Official Planning Agency is responsible for appointing a local coordinating board in each
county. The purpose of the coordinating board is to provide advice and direction to the Community
Transportation Coordinator concerning the coordination of transportation services.

According to Rule 41-2 of the Forida Administrative Code, the Designated Offidal Planning Agency
appoints an elected official, to serve as the official chairperson for all local coordinating board meetings.
The Board shall elect a Vice-Chair,

In addition to the Chair, the following agencies or other groups serve on the local coordinating boards as
voting members:

- An elected official from Madison County.

. A representative of the Florida Department of Transportation.

L] A representative of the Florida Department of Children and Family Services.
. A representative of the Public Education Community.

. A representative of the Florida Department of Education,

" A person recommended by the local Veterans Service Office representing veterans of the county.

Development Plan Page 2
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" A person who is recognized by the Florida Association for Community Action as representing the
economically disadvantaged.

(] A person over age sixty representing the eldery.
" A person with a disability representing the disabled,

[ Two citizen advocate representatives in the county; one who must be a person who uses the
transportation services of the system as their primary means of transportation.

] A local representative for children at risk,

L] In areas where they exist, the Chairperson or designee of the local mass transit or public transit
system's Board.

[ A representative of the Florida Department of Elderly Affairs.

L] An experienced representative of the local private for profit transportation industry.

" A representative of the Forida Agency for Health Care Administration.

. A representative of the Regional Workforce Development Board.

L] A representative of the local medical community.

The following are some of the duties of the local coordinating board:

[ Approving the Transportation Disadvantaged Service Plan.

" Annually evaluating the Community Transportation Coordinator’s performance,

. Reviewing all applications for local, state and federal transportation disadvantaged funds.

d. Community Transportation Coordinator

The Community Transportation Coordinator is responsible for ensuring that coordinated transportation
services are provided to serve the transportation disadvantaged. Big Bend Transit is the designated
Community Transportation Coordinator for Madison County.

Big Bend Transit may provide all or a portion of transportation service in a designated service area. Big
Bend Transit may subcontract or broker services If it is cost effective and efficient. The following are
some responsibilities of Big Bend Transit:

3 In cooperation with the planning agency, develop and implement a Transportation Disadvantaged
Service Plan,

[ Execute contracts for service with transportation operators.

[ Review all applications for federal, state and local funding (in conjunction with the local
coordinating board).
. Prepare an annual operating report.

Development Plan Page 3
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2. Designation Date/History

The Horida Commission for the Transportation Disadvantaged first approved Big Bend Transit's
designation as the Community Transportation Coordinator for Madison County in October 1990, In 2012,
the North Central Florida Regional Planning Council issued a request for proposals for Madison County
Community Transportation Coordinator, The Forida Commission for the Transportation Disadvantaged
designated Big Bend Transit as the Madison County Community Transportation Coordinator effective July
1, 2012.

Big Bend Transit is a private non-profit corporation, incorporated in March 1978 for the primary purpose
of coordinating, consolidating, planning for and providing efficient and effective paratransit services for
persons with disabilities, elderly individuals, low-income individuals and other transportation
disadvantaged individuals. The business affairs of Big Bend Transit are managed by a Board of Directors,
Coordination functions and the general operating functions are directed by a General Manager.
Operations, maintenance, administration/fiscal personnel are employed by Big Bend Transit.

The North Central Forida Regional Planning Council was designated the official planning agency for
Madison County in April 1990. The Council was selected through a non-competitive selection process.
3. Organization Chart

The following chart identifies the partners involved in Florida’s Transportation Disadvantaged Program,
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4. Consistency Review of Other Plans

a.  Local Government Comprehensive Plan

The local comprehensive planning process involves essentially four basic steps:

1. the collection and analysis of pertinent data concerning the physical and socio-economic
characteristics of the study area;

2, the formulation of goals for future growth and development;

3. the development of objectives and policies guided by the goals which are the essence of
the Comprehensive Plan;

4. the implementation of the Comprehensive Plan.

The Transportation Disadvantaged Service Plan is consistent, to the maximum extent feasible, with the
Bradford County Comprehensive Plan.

b.  Regional Policy Plan

The North Central Florida Strategic Regional Policy Plan adopted in October 2011 by the North Central
Florida Reglonal Planning Council Is a long-range guide for the physical, economic and soclal development
of a planning region which identifies regional goals and polides. The plan serves as a basis for the
review of the resources and facllities found in local government comprehensive plans originating in the
region. Public transit is addressed in Section V of the plan. Regional Goal 56 is to reduce the unmet
general trip demand of the north central Forida transportation disadvantaged population.

The following policies are included in the Strategic Regional Policy Plan to reduce unmet trip demand
+ Policy 5.6.1. Improve mobility options for low-income, elderly and disabled citizens.

* Policy 66.2. Increase funding for coordinated transportation systems for the transportation
disabled.

+ Policy 5.6.3. The Council and/or the Metropolitan Transportation Organization for the Gainesville
Urbanized Area should provide technical assistance to designated north central Florida local
transportation coordinating boards and community transportation coordinators.

The Transportation Disadvantaged Service Plan is consistent, to the maximum extent feasible, with the
Strategic Regional Policy Plan.
Service Plan is consistent, to the maximum extent feasible, with the Strategic Regional Policy Plan.

c.  Transit Development Plan

Not applicable.
Development Plan Page 5
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d. Florida Commission for the Transportation Disadvantaged
5-Year/20-Year Plan

The Horida Commission for the Transportation Disadvantaged 5-Year/20-Year Plan establishes goals,
objectives and a plan of action for the Florida Commission for the Transportation Disadvantaged. The
plan presents forecasts of demand for transportation disadvantaged services, the cost of meeting the
forecasted demand, forecasts of future funding for transportation disadvantaged services and approaches
to balancing the supply and demand for these services. The plan also provides forecasts of the
transportation disadvantaged population, demand for trips, number of trips supplied, unmet demand for
trips and operating expenses.

The Transportation Disadvantaged Service Plan is consistent, to the maximum extent feasible, with the
Florida Commission for the Transportation Disadvantaged 5-Year/20-Year Plan,

e. Metropolitan Planning Organization Long-Range Transportation Plans
Not applicable.

f. Transportation Improvement Program

Not applicable.

5. Public Participation

The Madison County Transportation Disadvantaged Board includes representatives of public, private and
non-profit transportation and human services providers as well as the public to participate in the
development and update of the Madison County Transportation Disadvantaged Service Plan. The
Transportation Disadvantaged Service Plan is developed through Input of the Madison County
Transportation Disadvantaged Board whose membership indudes citizens and human service providers,

Development Plan Page 6
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6. Madison County Transportation Disadvantaged
Coordinating Board Membership Certification

MADISON COUNTY TRANSPORTATION DISADVANTAGED COORDINATING BOARD
MEMBERSHIP CERTIFICATION

Name: North Central Florida Regional Planning Council

Address: 2009 N.W, 67th Place
Gainesville, Florida 32633-1603

The Designated Official Planning Agency named above hereby certifies to the following:

I. The membership of the Local Coordinating Board, established pursuant to Rule 41-
2.012(3), Florida Administrative Code, does in fiact represent the appropriate parties as
identified in the following list; and

2. 10 the maximum extent feasible, a cross section of the local
Signature: Date 324 -1l
REPRESENTATION MEMBER ALTERNATE TERM
ENDING
Local Elected Official/Chair Ronnie Moore Vacant No Term
Elderly Vacant Vacant 6302017
Disabled Vacant Vacant 67302018
Citizen Advocate Shanetha Mitchell | Vacant 67302018
Citiren Advocate/User Vacant Vacant 6302018
Children at Risk Vacant Vacant 6/302019
Florida Association for Community Action Matthew Peanson Vocant 63072017
g_nbk Education Gladney Cherry | Lori Newman No Term
| Florida Department of Transportation Sandra Collins Janell Damato No Term
|_Florida Department of Children and Familics Karen Page Vacant No Term
| Florida Department of Elder Affairs Rosa Richardson Margaret Minter No Term
Florida Department of Education Vacant Vacant No Term
Florida Agency for Health Care Administration | Deweece Ogden Pamela Hagley No Term
| Regional Workforce Development Board Sheryl Rehberg Anthony Jennings No Term
Veteran Services Oliver Brudley Vacant 6/30:2017
| Local Mass Transit Not Applicable Not Applicable No Term
| Private Transportation Industry Vacant Vacant 6/3072019
Local Medical Community Leila Rykard Kimberly Allbritton | 6/302019
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7. Madison County Transportation Disadvantaged
Coordinating Board Membership
MADISON COUNTY
TRANSPORTATION DISADVANTAGED COORDINATING BOARD
MEMBER/REPRESENTING ALTERNATE/REPRESENTING

Cormissioner Ronne Moore Not Apphcable
Local Elected Official Chaw
Grevance Committee Member
Sandra Collins Janell Damato
Fonda Dep of Transp Flonda Dep of Transp
Steve Russell ‘acant
Florida Dep of Children and Famib Flonda Dep of Children and Famulies
Vacam Vacant
Fonda Depanment of Education Flonda Department of Education
Rosa Richardson Margaret Mmter

Flonda Department of Elder Affaurs

Fonda anment of Elder Affams
Deweece &

Flonda Agency for Health Care Admanistration

Pamela Hagley
Flonda Agency for Health Care Admirustration

Citizen Advocate - User
Term ending June 30, 2018

Sheryl Rehberg Anthony Jennmgs
Regonal Workforce Development Board Regonal Workfosce Development Board
Goevance Comamittee Member
Matthew Pearson, Vice-Chaw Vacant
Fonda Association for Community Action Flonda Association for Comumumaty Action
Guevance Committee Member Term ending June 30, 2017
Term ending June 30, 2017
Gladney Cherry Lon Newman
Pubbc Education Public Education
Gnevance Committee Member
ver Bradley Vacant
Veterans Veterans
Term ending June 30,2017 Term ending June 30, 2017
Shanetha Mitchell Vacant
Citizen Advocate Citzen Advocate
Tenm ending June 30,2018 Term ending June 30, 2018
Vacam Vacant

Cutizen Advocate . User
Term endng June 30, 2018

Term ending June 30, 2016

Vacam acant

Persons with Disabilities Persons with Disabilities

Term ending June 30,2018 Term ending June 30,2018

Vacam Vacant

Elderdy Elderly

Term ending June 30, 2017 rma%):eso.:mr

Leda C Rykard Kmmberly on

Medical Community Medscal Comumursty

Term ending June 30, 2016 Temm ending June 30, 2016

Vacam Vacant

Chuldren at Rask Children at Rusk

Tenm ending June 30, 2016 Term ending June 30, 2016
acant acant

Prrvate Transa Private Tranmt

Term ending June 30, 2016

Development Plan Page 8
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B. Service Area Profile and Demographics
1. Madison County Service Area Description

Madison County has a land area of approximately 692 square miles. The County is located along the
northern border of the State of FHorida, on the south boundary of the State of Georgia. The County s
bounded on the east by Hamilton and Suwannee Counties, on the south by Lafayette and Taylor Counties
and on the west by Jefferson County. The Withlacoochee, Suwannee and Aucilla Rivers form a boundary
on the east and west.

2. Demographics
a. Land Use

The purpose of this section is to provide information concerning Madison County’s existing land use. This
information was obtained from Madison County’s Comprehensive Plan.

The land use for approximately 95 percent of the acreage within the unincorporated area of the County
has been designated as agricultural and approximately 1.3 percent is residential.  Within the
unincorporated areas of the County, four types of growth have occurred. The first type of land use
pattern is concentrated within existing public facility service areas immediately surrounding the municipal
urban areas. The second form of development concentrates around the unincorporated market centers
which, although they do not provide public facilities, their locations have developed over time into
urbanizing settlements. The third type of land use pattern is the development of residential lots along
the Withiacoochee and Suwannee Rivers within the County. This type of rural residential development
has occurred In varying degrees with lot sizes ranging from one-half acre to 10 acre lots. The fourth
pattern is radial growth along major roadways throughout the County.

Development Plan Page 9
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b.  Population/Composition

The Bureau of Economic and Business Research estimates Madison County's total population in 2015 as
19,200. The Bureau of Economic and Business Research also estimates the population of the City of
Madison as 3,061 the Town of Greenville as 766, the Town of Lee as 332 and the unincorporated area as
15,041,

TABLE 1
POPULATION COUNTS AND ESTIMATES
MADISON COUNTY
AREA POPULATION COUNT 2010 | POPULATION ESTIMATE 2015

Madison County 19,224 19,200

Town of Greenville 843 766

Town of Lee 352 332
City of Madison 3,049 3,061
Unincorporated Area 14,980 15,041

Source: Bureau of Economic and Business Research, University of Forida
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TABLE 2
POPULATION
MADISON COUNTY, 2010
2010 U.S. CENSUS SQUARE MILES PERSONS PER SQUARE
POPULATION MILE
19,224 695 27.6

Source: U.S. Bureau of the Census, 2010, State and County Quick Facts

According to Bureau of Economic and Business Research, 1,585 individuals are inmates and patients
residing in federal and state government-operated institutions, They are considered nonresidents of the
local area for revenue-sharing purposes. Institutionalized individuals are counted as part of the general
population, so they are reflected in statistics on age. However, they are not included in the statistics for
Income or poverty levels for households

c.  Population Densities

With approximately 652 square miles of land area, the County population density in 2010 was
approximately 27 persons per square mile,

d.  Population Projections

According to the Bureau of Economic and Business Research, Madison County will have a total population
of 19,400 in the year 2025. Tlustration T shows population projections for 2020, 2025 and 2030.

ILLUSTRATION |
19,500
19,450
19,400
19,350 BPopulation
19,300 Projoioes

15,250
19,200

2020 2025 2030

Source: Bureau of Economic and Business Research, University of Forida

e.  Population Age Distribution

Population age distribution Is useful in determining mobility needs which might be met by transit. The
elderly typically are less likely to have access to a vehicle and thus are more dependent on the transit
system for their travel needs. Table 3 shows estimates of the County’s population by age group. The
25-54 year-old age group is the largest age group within the County.
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TABLE 3
POPULATION ESTIMATES BY AGE GROUP
MADISON COUNTY, 2014
AGE GROUP POPULATION ESTIMATE 2014

0-4 1,179
5-17 2,938
18-24 1,745
25-54 7,388
55-64 2,657
65-79 2,539
80+ 857

Source: Bureau of Economic and Business Research

f.  Disability and Self Care Limitations

According to the 2010-2014 American Community Survey 5-Year Estimates, Madison County had a
disabled population of 3,648. The estimated population under 18 years of age with a disability was 146.
The estimated population 18 to 64 years of age with a disability was 2,160. The estimated population 65
years and over with a disability was 1,342,

g. Employment

The Bureau of Economic and Business Research reports that Madison County's labor force (individuals
who are able to work but may not be employed) in 2015 was 7,442 with 7,107 people employed and 380
unemployed. The unemployment rate for Madison County in 2015 was 5.1 percent.

h. Income

According to the 2010 Census, the median household income for Madison County in 2014 was $33,520.
Table 4 characterizes the levels of household income in Madison County, Table 5 shows income levels
used to define the federal poverty level.

TABLE 4
HOUSEHOLD INCOME
MADISON COUNTY
PER CAPITA INCOME 2014 MEDIAN HOUSEHOLD INCOME 2014
$15,664 $33,520

Source: U.S. Bureau of the Census, 2010, State and County Quick Facts
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TABLE 5

2016 POVERTY GUIDELINES FOR THE 48 CONTIGUOUS STATES
AND THE DISTRICT OF COLUMBIA

PERSONS IN FAMILY/HOUSEHOLD POVERTY GUIDELINE
$11 880
$16,020
$20,160
$24,300
428,440
$32,580
$36,730
$40,890
* For families/households with more than 8 persons, add $4,160 for each additional person.

O IN N | B WIN [

Source: U.S. Department of Health and Human Services, Office of the Assistant Secretary for Planning
and Evaluation

The Bureau of Economic and Business Research reports 83 families received public assistance in 2014.
The total number of Medicaid recipients in 2013 was 5,145. Table 6 shows income and poverty status
data for Madison County. Table 7 shows individuals who received Supplemental Security Income.

TABLE 6

INCOME AND POVERTY STATUS
MADISON COUNTY

MEDIAN HOUSEHOLD INCOME 2009 PERCENTAGE OF PERSONS BELOW
POVERTY LEVEL 2009

$33,520 27.7%

Source: U.S. Bureau of the Census, 2010, State and County Quick Facts
TABLE 7
PUBLIC ASSISTANCE: AVERAGE MONTHLY

CASES BY TYPE OF ASSISTANCE
MADISON COUNTY, 2013

TYPE OF ASSISTANCE AVERAGE MONTHLY CASES

Families 83
Aged Assistance 74
Blind and Disabled 904

Source; Bureau of Economic and Business Research, University of Horida

Development Plan Page 13
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i.  Housing

The 2010 Census estimates that, in 2014, the total number of households in Madison County was 6,651
and that the average household size was 2.53.

Table 8 presents data on housing units for specific areas of the County. The Madison census division
contains approximately 79 percent of the County's housing units,

TABLE 8
DISTRIBUTION OF HOUSING UNITS
MADISON COUNTY
HOUSING UNITS 2014 HOUSEHOLDS 2014 PERSONS PER HOUSEHOLD
8422 6,651 2.53

Source: U.S. Bureau of the Census, 2010, State and County Quick Facts

j. Health

Madison County has one hospital, Madison County Memorial Hospital. According to the Bureau of
Economic and Business Research, there are 4 licensed doctors of medicine and 261 advanced registered,
registered and practical nurses.

k.  Transportation

According to the 2010-2014 American Community Survey, there were 738 owner occupled housing units
with no vehicle available,

L Major Trip Generators/Attractors

Major trip generators/attractors include: North Florida Junior College, Tri-County Community Medical
Center, Madison County Memorial Hospital, local government offices, the Madison County Health Unit,
Appalachee Center for Human Services and the Madison County Senior Citizens Center.

Travel to Tallahassee continues to be necessary for many County residents, particularly for medical
purposes. According to the 1990 Census, approximately 10.2 percent of Madison County’s employed
residents work out of state, 3.8 percent work in Taylor County, 3.4 percent work in Suwannee County,
2.9 percent work in Jefferson County, 2.4 percent work in Leon County and 1.6 percent work in Hamilton

County.
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C. Service Analysis

1. General and Critical Need Transportation
Disadvantaged Populations

The National Center for Transit Research Center for Urban Transportation Research developed a
methodology for estimating the general and critical need Transportation Disadvantaged population based
on the most current U.S. Census Bureau demographic and socio-economic data available. The general
Transportation Disadvantaged population includes the estimates of all disabled, elderly, low income
persons and children who are 'high-risk” or "at-risk."”

The critical need Transportation Disadvantaged population includes individuals who, due to sever physical
limitations or low incomes, are unable to transport themselves or purchase transportation and are
dependent upon others to obtain access to health care, employment, education, shopping, social
activities, or other life sustaining activities,

The following tables show general and critical need Transportation Disadvantaged population estimates
for Madison County.
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Census Data from:

463

Transportation Disadvantaged Service Plan

9 fr
g 111
111 31
[Subaract 111 from £11
347, 118
19

46



PORECAST OF GENERAL AND CRITICAL NELD TRANSPORTATION DISADVANTAGED POPULATIONS
— 7
1D Pogrlation $owpe out L3048 T TY 2 7 TT T TN T PR BT T

47




Madison County
Transportation Disadvantaged Service Plan

2. Paratransit Service Demand Estimation

The National Center for Transit Research Center for Urban Transportation Research developed a
paratransit service demand estimation tool based on the most current U.S. Census Bureau demographic
and socio-economic data available. The following table shows trip demand for the critical Transportation
Disadvantaged population.
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3. Barriers to Coordination

Medicaid non-emergency transportation services are no longer coordinated through Horida’s Coordinated
Transportation System In Madison County. In May 2014, the Florida Agency for Health Care
Administration implemented Forida’'s Managed Medical Care Program. The Managed Medical Care
Program requires Managed Medical Assistance Plans to provide transportation to their enrollees who have
no other means of transportation available.

Transportation Disadvantaged Service Plan

The Managed Medical Assistance Plans provide transportation services directly through their own network
of transportation providers. According Chapter 2 of the Forida Agency for Health Care Administration
Transportation Coverage, Limitations and Reimbursement Handbook, July 1997, “"Medicaid Is required by
Chapter 427, Forida Statues to purchase transportation services through the designated Community
Transportation Coordinator, unless those services are not cost effective or the Community Transportation
Coordinator does not coordinate Medicaid transportation services.”

4. Needs Assessment

United States Code Section 5310 Grant Program

PROJECT PROJECT AREAS ESTIMATED FUNDING SOURCE
YEAR AFFECTED BY COsT
PROJECT
Purchase four 2016/17 Madison County | $214,276.00 United States Code
replacement vehicles. Section 5310
$26,784.50 Florida Department of
Transportation
$26,784.50 Big Bend Transit
Purchase one 2016/17 Madison County | $34,854.00 United States Code
replacement vehicle Section 5310
to provide
transportation to $4,357.00 Florida Department of
individuals with Transportation
disabilities for
employment and to $4,357.00 The ARC of Big Bend,
the Life Skills Inc.
Development Center.
Service expansion 2015/16 Madison County | $36,150 United States Code
Section 5310
$36,245 The ARC of Big Bend,

Inc.

Development Plan
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United States Code Section 5311 Grant Program

Transportation Disadvantaged Service Plan

PROJECT PROJECT AREAS ESTIMATED COST | FUNDING SOURCE
YEAR AFFECTED
BY PROJECT
Operation and 2016/17 Madison $353,389 United States Code
management of County Section 5311
coordinated
transportation system. $353,389 Big Bend Transit
United States Code Section 5339 Grant Program
PROJECT PROJECT AREAS ESTIMATED COST | FUNDING SOURCE
YEAR AFFECTED
BY PROJECT
Purchase two vehicles | 2015/16 Madison $71,523 United States Code
to provide County Section 5339
transportation to
individuals with $8,940 Florida Department of
disabilities for Transportation
employment and to
the Life Skills $8,941 The ARC of Big Bend,
Development Center. Inc.
Rural Area Capital Assistance Program
PROJECT PROJECT AREAS ESTIMATED COST | FUNDING SOURCE
YEAR AFFECTED
BY PROJECT
Purchase fleet 2014/15 Gadsden, $101,578 Rural Area Capital
monitoring software Madison, Assistance Program
system Jefferson and Grant
Purchase replacement Taylor
vehicle Counties $11,236 Big Bend Transit
Transportation Disadvantaged Trust Fund Grant
PROJECT PROJECT AREAS ESTIMATED COST | FUNDING SOURCE
YEAR AFFECTED
BY PROJECT
Provide trips to 2016/17 Madison $247,077 Transportation
transportation County Disadvantaged Trust
disadvantaged Fund
individuals. $27,453 Big Bend Transit
Page 21
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5. Goals, Objectives and Strategies

GOALI:

OBJECTIVE:

Strategy a:

Strategy b:
Strategy c:

GOAL II:

OBJECTIVE:

Strategy d:

GOAL IV:

Development Plan

Coordinate transportation disadvantaged services that are funded with
local, state and/or federal government funds.

Identify agencies that receive local, state and/or federal government
transportation funds that are not coordinated through the Community
Transportation Coordinator,

Identify agencies in Madison County that receive local, state and/or federal funds
to transport clients or purchase vehicles.

Contact agendies to obtain information about coordination opportunities,
Determine whether a purchase of service contract, coordination contract or
subcontract should be executed with the identified agencies to coordinate the
transportation services that are being provided.

Identify unmet transportation needs in Madison County.

Identify unmet transportation needs and discuss ways to meet these needs at
each local Coordinating Board meeting.

Report quarterly the number and types of transportation services that are
requested which It is unable to provide.

Provide transportation services that are consumer oriented and
effectively coordinate trips.

Provide transportation services that maximize the use of all vehicles to eliminate
duplication of service without unduly inconveniencing the rider,

Report on a quarterly basis the number of single passenger trips provided.

Work with purchasing agencies and service providers (doctors' offices, hospitals,
etc.) to arrange appointments to group trips.

Document the reduction of single passenger trips.

Measure the total passenger trips per vehicles quarterly.

Develop creative ways to provide additional trips.

Identify additional funding opportunities to provide transportation.

Using unmet needs data, determine the level of demand and cost of providing
additional service,

Ensure demand responsive transportation services offered to
individuals with disabilities is equivalent to the level and quality of
transportation services offered to individuals without disabilities.

Page 22
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OBJECTIVE:

Strategy a:

Strategy b):

GOAL VI:

OBJECTIVE:

GOAL VII:

OBJECTIVE:

Strategy a:

Strategy b:

GOAL VIII:

OBJECTIVE:

OBJECTIVE:

Development Plan

Transportation Disadvantaged Service Plan

Comply with the requirements of the Americans with Disabillties Act (ADA)
regarding the access to and provision of transportation services,

Eliminate physical barriers preventing the use of transportation services by
persons who are elderly and/or disabled.

Train staff members regarding the utilization of special equipment for persons
with disabilities as well as the abilities of persons with disabilities.

The local Coordinating Board shall annually evaluate the Community
Transportation Coordinator’s performance based on specific criteria.

The local Coordinating Board shall annually evaluate the Community

Transportation Coordinator’s performance in general and relative to Commission
standards as referenced in Rule 41-2.006 of the Forida Administrative Code.

Utilize the Transportation Disadvantaged Trust Fund allocation in the
most cost efficient manner.

Adhere to a strict budget of Transportation Disadvantaged Trust Funds to ensure
that these funds are spent in the most efficient manner,

Determine the most efficient manner to expend the Transportation
Disadvantaged Trust Funds.

Inform the Local Coordinating Board of any difficulties experienced concerning

the under expenditure or over expenditure of the Transportation Disadvantaged
Trust Funds.

Comply with all reporting requirements of the Florida Commission for
the Transportation Disadvantaged and the Local Coordinating Board.

Complete all reports which require Local Coordinating Board review and/or
approval,

Complete and submit all final reports to the planning agency staff a minimum of
two weeks prior to the meeting date to be reviewed and included in the Local
Coordinating Board's meeting packet.

Maintain the quality of service.

The local Coordinating Board shall monitor the quality of service provided by the
Community Transportation Coordinator.

The Community Transportation Coordinator shall report complaints to the Local
Coordinating Board.

The Community Transportation Coordinator shall provide courteous
and professional service.

Reservationists and other office staff shall receive sensitivity and courtesy
training annually,
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GOAL X:

OBJECTIVE:

Transportation Disadvantaged Service Plan

Promote cost and service efficiency through efficient routing,
scheduling and operation procedures.

The local Coordinating Board shall encourage the Community Transportation
Coordinator to provide the greatest number of trips using the most cost effective
methods possible,

The Community Transportation Coordinator shall maintain a database with
pertinent information relative to dients’ needs and limitations.

Ensure the provision of safe transportation services.

Ensure the safety and well being of passengers through inspection and
maintenance of all vehicles in the coordinated system and driver training.

he System Safety Program Plan shall meet all established requirements and
adhere to Chapter 391 Florida Statutes and Rufe and 14-90, FHorlda
Administrative Code.

6. Implementation Plan

STRATEGIES IMPLEMENTATION DATE

funding they receive.

services.

(3) Determine type of contract to execute to coordinate transportation

(1) Identify agencies located in Madison County receiving local, state | (1) Ongoing
and/or federal funds to transport clients or purchase vehicles, (2) Ongoing
(2) Contact the identified agencies to obtain information about the (3) Ongoing

(1) Discuss transportation needs at local Coordinating Beard meetings. | (1) Quarterly
(2) Report unmet trip requests, (2) Quarterly

rider.

(1) Maximize the use of vehicles without unduly inconveniencing the (1) Ongoing

(2) Ongoing

(2) Work with purchasing agencies and service providers to arrange (3) 2016
appointments to group trips. (4) 2016
(3) Document the reduction of single passenger trips.
(4) Measure total passenger trips per vehicle.

additional trips.

(1) Identify additional funding opportunities to provide trips. (1) Ongeing
(2) Report the types of funding opportunities that may be available for | (2) Ongoing

(3) Ongoing

(1)Ensure that the demand responsive transportation services offered | (1) Ongoing
to individuals with disabilities is equivalent to the level and quality of (2) Ongoing
services offered to individuals without disabilities. (3) Ongoing
(2) Provide alternative methods for accessing transportation services
for individuals with disabilities.

(3) Train staff members regarding the utilization of special equipment
for persons with disabilities.

Development Plan
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Evaluate the performance of the Community Transportation 2016
Coordinator in general and relative to Florida Commission for the
Transportation Disadvantaged standards, completion of service plan
elements and Florida Commission for the Transportation
Disadvantaged workbook modules.,

(1) Adhere to a strict budget of Transportation Disadvantaged Trust (1) Ongoing

Funds to insure that the Trust Funds are spent in the most efficient (2) Annually

manner. (3) Quarterly
(2) Determine the most effident manner to expend the Transportation
Disadvantaged Trust Funds.

(3) Inform the local Coordinating Board of any difficulties experienced

concerning the expenditure of the Transportation Disadvantaged Trust
Funds.

(1) Complete all reports for review and/or approval. (1) Ongoing
(2) Final reports shall be completed and submitted to planning agency | (2) Ongoing
staff a minimum of two weeks prior to next local Coordinating Board

meeting.

(1) Monitor the quality of service. (1) Ongoing
(2) Make recommendations to improve the quality of service. (2) Ongoing
(3) Provide courteous and professional service. (3) Ongoing
(4) Provide sensitivity and courtesy training annually. (4) Ongoing
(5) Collect on-time performance data, (5) Annually

(1) Maintain a data base with pertinent information relative to clients | (1) Ongoing
needs and limitations.,

(1) The System Safety Program Plan shall meet all established Annually
requirements and adhere to Chapter 341, Florida Statutes and Rule 14-
90, Florida Administrative Code.
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Chapter II: Operations Element

A. Operations

The operations element is a profile of the Madison County coordinated transportation system. This
element is intended to provide basic information about the daily operations of Big Bend Transit and its
contracted transportation operators.

1. Types, Hours and Days of Service

Advance Within Madison- | Curb to Curb | Ambulatory 24 Hour Monday -
Reservation | County Door to Wheelchair Advance Notice | Saturday
Between Madison | Door (on 6:00 a.m. to
County and other | exception) 10:00 p.m.
Forida Countles
(on occasion
south Georgia
Counties)
:“""“’ Outside specific | Curb to Curb | Ambulatory | Lessthan24 | 24-Hours per
eaponen areas of service | o Wheelchair Hour Advance | Day/Seven
Notice Days per Week
Door (on
exception)
Evacuation Within Madison Door to Ambulatory Service Service
County Door Wheelchair provided provided
according to according to
agreement. agreement,
Madison Madison County | Curb to Curb | Ambulatory Arrivals: 8:00 Monday
County to to Leon County a.m. and 12:30 | through Friday
Leon County Witsichelr p.m.
Departures:
12:00 p.m. and
3:30 p.m.
Madison Madison County | Curb to Curb | Ambulatory Monday
County to to Columbia
Lake City and/or Alachua e
and or County
Gainesville
Madison Madison County | Curb to Curb | Ambulatory Tuesday
County to to Calhoun
Blountstown | and/or Bay Wheslchale
and/or County
Panama City
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Madison Madison County | Curb to Curb | Ambulatory Wednesday
County to to Georgia Wheelchair

Thomasville,

GA and/or

Valdosta, GA

Madison Madison County | Curb to Curb | Ambulatory Thursday
County to to Columbia ;

Lake City and/or Duval Y,

and/or County

Jacksonville

Madison Madison County | Curb to Curb | Ambulatory Friday
County to to Alachua

Gainesville County i ———

a. Bariatric Transportation
Transportation Disadvantaged Program: Big Bend Transit is required to transport all "common
wheelchairs. A common wheelchair is defined as a device which does not exceed 30 inches in width and

48 inches in length measured two inches above the ground and does not weigh more than 600 pounds
when occupied. Wheelchairs that exceed these dimensions and weight may not to be transported.

b.  Hours and Days of Service

Transportation Disadvantaged Program: Monday through Friday, 6:00 a.m. to 10:00 p.m. excluding
holidays (see below).

¢c. Holidays

Transportation Disadvantaged Program sponsored service will not be provided on the following
observed holidays.

Thanksgiving Day
Christmas Day
New Year's Day

2. Accessing Services
d.  Office Hours

Big Bend Transit's office hours are Monday through Friday, 8:00 a.m. to 5:00 p.m.

e. Phone Number

Transportation Disadvantaged Program: 850.973.4418.
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f. Advance Notification Time

Transportation Disadvantaged Program - Trip reservations must be placed by 2:00 p.m. the day
before travel and no more than 14 days in advance of the day of travel. Trips are scheduled Monday
through Friday from 8:00 a.m, to 5:00 p.m.

g. Trip Cancellation Process

Trip cancellations shall be made to Big Bend Transit a minimum of two (2) hours prior to the earliest
pick-up time. A “no show” will be charged to passengers who do not cancel trips a minimum of two (2)
hours prior to their pick-up time. Hours for cancelling service are Monday through Friday 6:00 a.m. to
6:00 p.m.

h.  No-Show Policies

Transportation Disadvantaged Program - Trips must be cancelled a minimum of two hours before
the scheduled pick-up time. If trips are not cancelled at least two hours in advance, the passenger will
be considered a no-show. Cancellations at the door will be considered no-shows. If an individual is
charged with frequent no-shows, they may be temporarily suspended from service.

On the first "no-show,” the driver will leave a “no-show"” notice on the client’s door. On the second “no-
show” occurrence, a letter of waming will be sent from the Community Transportation Coordinator. If a
third Infraction occurs within 60 days, the Community Transportation Coordinator will send a letter
notifying the client that they have been suspended from service for a 30 day period. When the client Is
again reinstated to the program, and if three (3) infractions occur within 60 days, the suspension will be
45 days. When the client is again reinstated to the program and if three (3) infractions occur within 60
days, the suspension will be 60 days,

i After Hours Service

After hours service is not sponsored by Forida’s Transportation Disadvantaged Program,

J: Passenger Fares

Transportation Disadvantaged Program - Big Bend Transit does not charge fares to passengers
sponsored by Florida's Transportation Disadvantaged Program,

k.  Transportation Disadvantaged Program Eligibility

Big Bend Transit will determine through an eligibility application process whether an individual is unable
to transport themselves or purchase transportation. Individuals who do not have an operational vehicle
in the household; the ability to operate a vehicle; or the ability to find transportation from other sources
are considered eligible for Transportation Disadvantaged Program services. Individuals who are unable
to purchase transportation will also be considered for Transportation Disadvantaged Program eligibllity.
Transportation Disadvantaged Program sponsored services are provided on a first-come, first served
basis. Service sponsored by the Transportation Disadvantaged Program may be denied if there are
insufficient funds to provide that service.
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L Transportation Disadvantaged Program Trip Priorities

Big Bend Transit in cooperation with the Coordinating Board has established the following trip priorities
for the use of the Transportation Disadvantaged Trust Funds:

Life Sustaining Medical Trips
General Medical Trips
Employment Trips

Essential Business Trips
Education/Training Trips
Nutrition/Mealsite Trips
Recreational/Social Trips

3. Transportation Operators And Coordination
Contractors

Big Bend Transit does not have any subcontracts with transportation operators or coordination
contractors,

4. Public Transit Utilization

Not applicable. There is no fixed route, public transit system operating in Madison County,

5. School Bus Utilization

Currently, there is no need to use school buses at this time. If Big Bend Transit determines a need to
use school buses in the future, the Madison County School Board will be contacted for assistance.

6. Vehicle Inventory

Big Bend Transit’s vehicle inventory Is shown as Exhibit C.

7. System Safety Program Plan Certification

Big Bend Transit's System Safety Program Plan Certification is shown as Exhibit D,
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8. Inter-County Services

Big Bend Transit provides regular scheduled and non-scheduled inter-county transportation services. Big
Bend Transit participates when operationally and cost effective In inter-county service routes operated by
adjacent Community Transportation Coordinators.

9. Natural Disaster/Emergency Preparedness
Upon request, and on a capacity available basis, Big Bend Transit enters into disaster/emergency
transportation assistance agreements with residential facilities to provide ambulatory and non-ambulatory

transportation services. A disaster/emergency transportation assistance agreement is in place with Lake
Park of Madison.

10. Marketing

The availability of Big Bend Transit transportation services will continue to be promoted through general
and specific distribution of informational matenials at locations which concentrate eligible population
activity.

11. Acceptable Alternatives

There have been no acceptable alternatives for the provision of transportation service identified in
Madison County.

12. Service Standards

The Community Transportation Coordinator and any transportation operator from whom service is
purchased or arranged by the Community Transportation Coordinator shall adhere to Forida Commission
for the Transportation Disadvantaged approved standards. These standards include:

a. Drug and Alcohol Policy
Rule 41-2.006 (4) (a), F.A.C.: Drug and alkohol testing for safety sensitive job positions within the
coordinated system regarding pre-employment, randomization, post accident and reasonable suspicion as

required by the Federal Highway Administration and the Federal Transit Administration,
Big Bend Transit shall comply with this standard.

b.  Transport of Escorts and Dependent Children

Rule 41-2.006 (4) (b), F.A.C.: An escort of a passenger and dependent children are to be transported
as locally negotiated and identified in the local Service Plan,

Local Policy: Children under age 6 will be required to be accompanied by an escort. Escorts must be
provided by the passenger. Escorts must be able to provide the necessary assistance to the passenger.
Escorts will be transported at the regular rate.
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¢.  Use, Responsibility and Cost of Child Restraint Devices

Rule 41-2.006 (4) (c), F.A.C.: Use of child restraint devices shall be determined locally as to their
responsibility, and cost of such device in the local Transportation Disadvantaged Service Plan.

Local Policy: All passengers under the age of 4 and/or under 50 pounds will be required to use a child
restraint device. This device will be provided by the passenger.

d. Passenger Property

Rule 41-2.006 (4) (d), F.A.C.; Passenger property that can be carried by the passenger and/or driver
in one trip and can be safely stowed on the vehicle, shall be allowed to be transported with the

passenger at no additional charge, Additional requirements may be negotiated for carrying and loading
rider property beyond this amount. Passenger property does not include wheelchairs, child seats,
stretchers, secured oxygen, personal assistive devices, or intravenous devices,

: Passengers shall be allowed to have two pieces of personal property which they can place

in their lap or stow under the seat. Passengers must be able to independently carry all items brought
onto the vehicle,

e. Vehicle Transfer Points

Rule 41-2.006 (4) (e), F.A.C.: Vehide transfer points shall provide shelter, security and safety of
passengers.

Big Bend Transit shall comply with this standard.

f. Local Toll Free Phone Number

Rule 41-2.006 (4) (f), F.A.C.: A local toll free phone number for complaints or grievances shall be
posted inside the vehicle. The Transportation Disadvantaged Helpline phone number (1-800-983-2435)
shall also be posted inside all vehides of the coordinated system. The local complaint process shall be
outlined as a section in the local Transportation Disadvantaged Service Plan including, advising the
dissatisfied person about the Commission’s Ombudsman Program as a step within the process as
approved by the local Coordinating Board. All rider information/materials (brochures, user’s guides, etc.)
Will include the Transportation Disadvantaged Helpline phone number.

Big Bend Transit shall comply with this standard.

g. Out-Of-Service Area Trips

Rule 41-2.006 (4) (g), F.A.C.: Out of service area trips shall be provided when determined locally and
approved by the local Coordinating Board, except in instances where local ordinances prohibit such trips.

Local Policy: Inter-county services between Madison and Leon Counties is available weekly, Other
inter-county services are provided when available.
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h.  Vehicle Cleanliness

Rule 41-2.006 (4) (h), F.A.C. Interior of all vehicles shall be free of dirt, grime, oil, trash, torn
upholstery, damaged or broken seats, protruding metal or other objects or materials which could soil
items placed in the vehicle or provide discomfort for the passenger,

Local Policy: All vehicles shall be cleaned (interior and exterior) on a regular schedule (minimum once
a week).

i Billing Requirements

Rule 41-2.006 (4) (I), F.A.C. Billing requirements of the Community Transportation Coordinator to
subcontractors shall be determined locally by the local Coordinating Board and provided in the local
Transportation Disadvantaged Service Plan. Al bills shall be paid within seven (7) calendar days to
subcontractors, after receipt of said payment by the Community Transportation Coordinator, in
accordance with Section 287.0585, Forida Statutes.

Local Policy: Big Bend Transit shall comply with his standard.

j- Passenger/Trip Database

Rule 41-2.006 (4) (j), FA.C: Passenger/trip data base must be maintained or accessible by the
Community Transportation Coordinator on each rider being transported within the system.

Big Bend Transit shall comply with this standard.

k. Adequate Seating

Rule 41-2.006 (4) (k). F.AC.: Adequate seating for paratransit services shall be provided to each
rider and escort, child or personal care attendant, and no more passengers than the registered passenger
seating capacity shall be scheduled or transported in a vehide at any time. For transit services provided
by transit vehicles, adequate searing or standing space will be provided to each rider and escort, child, or
personal care attendant, and no more passengers than the registered passenger seating or standing
capacity shall be scheduled or transported in a vehicle at any time.

Big Bend Transit shall comply with this standard.

I Driver Identification

Rule 41-2.006 (4) (1), F.A.C.: Drivers for paratransit services, including coordination contractors, shall
be required to announce and identify themselves by name and company in a manner that is conducive to
communications with specific passengers, upon pickup of each rider, group of riders, or representative,
guardian, or associate of the rider, except in situations where the driver regularly transports the rider on
a recurring basis. Each driver must have photo identification that is in view of the passenger. Name
patches, inscriptions or badges that affix to driver clothing are acceptable. For transit services, the driver
photo identification shall be in a conspicuous location in the vehicle,

Local Policy: Big Bend Transit shall comply with this standard.
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m. Passenger Assistance

Rule 41-2.006 (4) (m), F.A.C.: The paratransit driver shall provide the passenger with boarding
assistance, if necessary or requested, to the seating portion of the vehicle. The boarding assistance shall
indude opening the vehicle door, fastening the seat belt or wheelchair securement devices, storage of
mobility assistive devices and closing the vehicle door. In the door-through-door paratransit service
category, the driver shall be required to open and close doors to buildings, except in situations in which
assistance in opening/closing building doors would not be safe for passengers remaining on the vehicle.
Assisted access must be in a dignified manner. Drivers may not assist wheelchairs up or down more than
one step, unless it can be performed safely as determined by the passenger, quardian and driver,

Local Policy: Drivers are not permitted Individually to assist persons In wheelchairs up or down more
than one step, through grass or sand or include of more than 8.33% (1:12 slope).
n.  Smoking, Eating, and Drinking

Rule 41-2.006 (4) (n), F.A.C.: Smoking is prohibited in any vehicle., Requirements for drinking and
eating on board the vehide will be addressed In the local Transportation Disadvantaged Service Plan.

3 The use of tobacco products on vehidles is prohibited. Eating and drinking on board the
vehicle is also prohibited. Stops will be made to accommodate the needs of passengers at the discretion
of the driver,

0. Passenger No-Shows

Rule 41-2.006 (4) (o), F.A.C.: The Community Transportation Coordinator and the local Coordinating
Board shall jointly develop a policy on passenger no shows. Assessing fines to passengers for no shows
is acceptable but such policy and process shall be identified in the local Transportation Disadvantaged
Service Plan,

Local Policy - Passenger no-shows are defined as trips not cancelled a minimum of two (2) hours prior
to the scheduled pick-up time. Passengers shall be notified if they are considered a no-show.

p. Two-Way Communications

Rule 41-2.006 (4) (p), F.A.C.: All vehicles providing service within the coordinated system shall be
equipped with two-way communications in good working order and audible to the driver at all times to
the base.

Local Policy: All vehicles shall have cellular phones or two-way radios,

q. Air Conditioning/Heating

Rule 41-2.006 (4) (q), F.A.C.: All vehides providing service within the coordinated system shall have
working air conditioners and heaters in each vehicle. Vehicles that do not have a working air conditioner
or heater will be scheduled for repair or replacement as soon as possible,

Local Policy: Big Bend Transit shall comply with this standard.
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r.  First Aid

Rule 41-2.006 (4) (r), F.A.C.: First Aid policy shall be determined locally and provided in the local
Transportation Disadvantaged Service Plan.

Local Policy: All drivers shall be certified in First Aid,

s.  Cardiopulmonary Resuscitation

Rule 41-2.006 (4) (s), F.AA.C.: Cardiopulmonary resuscitation policy shall be determined locally and
provided In the local Transportation Disadvantaged Service Plan.

Local Policy: All drivers shall be certified in cardiopulmonary resuscitation,

t.  Driver Criminal Background Screening

Rule 41-2.006 (4) (t), F.A.C.: Driver background screening shall be determined locally, dependent up
on purchasing agendies’ requirements and provided in the local Transportation Disadvantaged Service
Plan,

Local Policy: All drivers in the coordinated system shall meet Level 2 criminal background screening
requirements in accordance with Chapter 435, Forida Statutes.

u.  Fixed Route Transit Utilization
i In areas where fixed route transportation is available, the Community

Rule 41-2,006 (4) (u), F.A.C.:
Transportation Coordinator should jointly establish with the local Coordinating Board a percentage of total
trips that will be placed on the fixed route system.

Local Policy: Not applicable.

v.  Pick-Up Window

Rule 41-2.006 (4) (v), F.A.C: The Community Transportation Coordinator should establish and
address the passenger pick-up windows in the local Transportation Disadvantaged Service Plan. This

policy should also be communicated to contracted operators, drivers, purchasing agencies and
passengers.

Local Policy: There is a ninety (90) minute pick-up window in place for all intra-county trips based on
the armrival time of the passenger, There is a sixty (60) minute pick-up window in place for all intra-
county trips based on the departure time of the passenger.
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w. On-Time Performance

Rule 41-2.006 (4) (w), F.A.C.: The Community Transportation Coordinator and local Coordinating
Board should jointly establish and address the percentage of trips that will be on-time in the local
Transportation Disadvantaged Service Plan, This performance measure should be communicated to
contracted operators, drivers, purchasing agencies and passengers. This measure should also be
induded as part of the Community Transportation Coordinator's evaluation of its contracted operators
and the local Coordinating Board's evaluation of the Community Transportation Coordinator.

Local Policy: Big Bend Transit will have a 90 percent on-time performance rate for all completed trips.
On-time performance will be measured by random sampling of trips.

Xx.  Advance Reservation Requirement

Rule 41-2.006 (4) (x), F.A.C.: The Community Transportation Coordinator should establish and
address In the local Transportation Disadvantaged Service Plan a minimum 24 hour advanced notification
time to obtain services. This policy should be communicated to contracted operators, purchasing
agencies and passengers.

Local Policy: Twenty-four hours advanced notice is required for all other trips scheduled within the
coordinated system.

y. Safety

Rule 41-2.006 (4) (y), F.A.C.: The Community Transportation Coordinator and the local Coordinating
Board should jointly establish and address in the local service plan a performance measure to evaluate
the safety of the coordinated system. This measure should be used in the Community Transportation
Coordinator’s evaluation of the contracted operators and the local Coordinating Board's evaluation of the
Community Transportation Coordinator.

Local Policy;: There shall be no more than 1.2 chargeable accidents per 100,000 miles during the
evaluation period.

z.  Reliability

Rule 41-2.006 (4) (z), F.A.C.: The Community Transportation Coordinator and the local Coordinating
Board should jointly establish and address in the local service plan a performance measure to evaluate
the reliabllity of the vehicles utilized in the coordinated system. This measure should be used in the
Community Transportation Coordinator's evaluation of the contracted operators and the local
Coordinating Board's evaluation of the Community Transportation Coordinator,

Local Policy: There shall be no more than 5 roadcalls during the evaluation period.
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aa. Call-Hold Time

Rule 41-2.006 (4) (aa), F.A.C.: This performance measure can be used to address the accessibility of
the service. The Community Transportation Coordinator and the local Coordinating Board should jointly
determine if a standard for a call hold time is needed in the coordinated system and address this In the
local service plan. If determined to be necessary, this standard should be included in the local
Coordinating Board's evaluation of the Community Transportation Coordinator.

Local Policy: This standard is not applicable to this service area.

bb. Quality of Service

Rule 41-2.006 (4) (bb), F.A.C.: The Community Transportation Coordinator and the local Coordinating
Board should jointly establish and address in the local service plan a performance measure to evaluate
the quality of service provided within the coordinated system. The measure should be used in the
Community Transportation Coordinator’s evaluation of contracted operators and the local Coordinating
Board's evaluation of the Community Transportation Coordinator.

Local Policy: Collect and publicly post passenger satisfaction survey ratings._There shall be no more
than one complaint per 1,000 trips during the evaluation period.

cc. Safety Belt Usage

Chapter 316.614 (4), Florida Statutes: It is unlawful for any person: (a) To operate a motor vehicle
in this state unless each passenger and the operator of the vehicle under the age of 18 years are
restrained by a safety belt or by a child restraint device pursuant to s. 316.613, if applicable; or (b) To
operate a motor vehicle in this state unless the person is restrained by a safety belt. (5) It Is unlawful
for any person 18 years of age or older to be a passenger in the front seat of a motor vehicle unless such
person Is restrained by a safety belt when the vehicle is in motion. (6)a) Neither a person who Is
certified by a physician as having a medical condition that causes the use of a safety belt to be
inappropriate or dangerous nor an employee of a newspaper home delivery service while in the course of
his or her employment delivering newspapers on home delivery routes is required to be restrained by a
safety belt.

Local Policy: Passengers whose transportation is sponsored by Florida's Transportation Disadvantaged
Program shall wear a safety belt while being transported unless they are certified by a physician as
having a medical condition that causes the use of a safety belt to be inappropriate or dangerous,

13. Local Grievance Procedure/Process

The Transportation Disadvantaged Program Grievance Procedures are shown in Appendix A.

14. Passenger Code of Conduct

For everyone's safety, drivers and riders of the system are expected to act in an appropriate manner at
all times and abide by the policies of Big Bend Transit,

« Riders shall be ready to board the vehicle within 5 minutes of its arrival.
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« Riders shall be prepared to share their ride with other passengers.
« No person may eat, drink or smoke on board any vehicle.
* No passenger may operate or tamper with any equipment on board any vehicle.

« Riders may not have radios, cassette tape players, CD players or other sound generating devices
in operation while on board a vehicle, UNLESS it is connected to a headset.

* Disruptive behavior, which results in a distraction to the driver is deemed a safety hazard, Such
behavior will not be tolerated and shall be grounds for suspension of transportation privileges.

a. Verbal Abuse

Verbal abuse by a rider against staff, drivers or other clients will not be tolerated. Verbal abuse includes
but is not limited to use of profanity, obscene gestures, yelling or screaming. Riders who verbally abuse
staff, drivers or other clients may be suspended from service.

b.  Physical Abuse

Physical abuse of either a rider to another rider or rider to a driver will not be tolerated. Physical abuse
indudes but Is not limited to grabbing, hitting or touching. Such abuse shall be deemed as assault. In
such cases, the local police shall be notified, and the rider shall be issued a notice of suspension from
service.

c.  Substance Abuse

No passenger who is under the influence of alkcohol or illegal drugs will be transported. If a passenger is
scheduled to be returned home and they are under the influence, they will be required to find alternative
means of transportation, If a pattern of such behavior exists, a suspension of transportation privileges
shall be invoked.

d. Penalties

The following penalties shall apply to service sponsored by Rorida’s Transportation Disadvantaged
Program. Service suspension for Medicaid NET sponsored passengers must follow the Medicaid Program
guidelines.,

Verbal Abuse

First offense — written warning

Second offense — one week suspension of services
Third offense ~ 30 day suspension of services

Fourth offense — 90 day suspension of services
Fifth offense —~ permanently removed from service

Physical Abuse

First offense - Big Bend Transit will issue a written notice of suspension for 90 days by certified mail. The
notice will advise the rider that Big Bend Transit intends to suspend his or her riding privileges and the
reason for such action,
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Second offense ~ 180 day suspension of services
Third offense - permanently removed from service

e. Appeals

A rider has ten (10) calendar days from the date of issuance of suspension notice to request a
reconsideration hearing on the suspension. If a reconsideration hearing is requested, the hearing will be
held by the Madison County Transportation Disadvantaged Coordinating Board Grievance Committee if
the suspension involves transportation provided under Florida’s Transportation Disadvantaged Program.
All requests for reconsideration must be in writing and delivered to:

Big Bend Transit
P.O. Box 70
Live Oak, FL 32060

and

Transportation Disadvantaged Program
Coordinating Board Grievance Committee
2009 N.W., 67 Place, Suite A

Gainesville, Florida 32653-1603

The written request must include the name and address of the person who is requesting the hearing and
a statement as to why his or her riding privileges should not be suspended. If the request is not received
within ten (10) calendar days from the issue date of the suspension, then the suspension becomes
effective ten (10) calendar days from the date of issue. Upon receipt of letter requesting the
reconsideration hearing, a hearing shall be held within 10 working days. The North Central Florida
Regional Planning Council will advise the person requesting the reconsideration hearing by return
correspondence of the date, time and location of the hearing.

The person will be given the opportunity to present the reasons why they believe the suspension should
not take place. The Madison County Transportation Disadvantaged Coordinating Board Grievance
Committee will make a recommendation whether or not to uphold the suspension. A written statement
of the recommendation shall be forwarded to the person requesting the hearing within two (2) working
days after the hearing by the Grievance Committee. A written statement of the decision whether or not
to uphold the suspension shall be forwarded by certified mail within two (2) working days by Big Bend
Transit to the person requesting the hearing.

15. Evaluation Process

Big Bend Transit shall perform an annual evaluation of all contracted operators.

B. Cost/Revenue Allocation and Rate Structure
Justification

See Appendix B.
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Chapter III: Quality Assurance

This section contains the steps the local Coordinating Board will take to monitor and evaluate the services
provided by or coordinated through the Community Transportation Coordinator, based on the Forida
Commission for the Transportation Disadvantaged standards and the locally established service
standards.

A. Community Transportation Coordinator
Evaluation Process

The local Coordinating Board will evaluate the Community Transportation Coordinator’s performance on
an annual basis using the Commission for the Transportation Disadvantaged Quality Assurance Program
Evaluation/Local Coordinating Board, Community Transportation Coordinator Evaluation Workbook. This
evaluation workbook was created to provide a formal process for evaluating the performance of the
Coordinator (and its operators). The Commission requires worksheets regarding Cost, Competition and
Coordination be completed during this review.
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Appendix A: Madison County Transportation
Disadvantaged Coordinating
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Appendix A- Grievance Procedures Page A-1

70



Madison County
Transportation Disadvantaged Service Plan

Transportation Disadvantaged
Grievance Procedures

September 14, 2015

Madison County
Transportation Disadvantaged Coordinating Board

Appendix A- Grievance Procedures Page A-2

71



Madison County
Transportation Disadvantaged Service Plan

Transportation Disadvantaged
Grievance Procedures

Approved by the

Madison County
Transportation Disadvantaged Coordinating Board

2009 NW 67th Place
Gainesville, FL 32653-1603
www.ncfrpe.org/mtpo
352.955.2000

Ronnie Moore, Chair

with Assistance from

North Central Florida Regional Planning Council
2009 NW 67th Place
Gainesville, FL. 32653-1603
www.nefrpe.org
352.955.2200

September 14, 2015

Appendix A- Grievance Procedures Page A-3

72



Madison County
Transportation Disadvantaged Service Plan

Madison County Transportation Disadvantaged Coordinating Board

Table of Contents
Chapter I: Madison County Transportation Disadvantaged Coordinating Board ..........ccmman 1
Grievance Procedures ..

OZzZra-rzpmmonNn®»

Appendix A- Grievance Procedures Page A-4

73



Madison County
Transportation Disadvantaged Service Plan

Madison County Transportation Disadvantaged Coordinating Board
Grigvance Procedures

Chapter I: Madison County Transportation
Disadvantaged Coordinating Board
Grievance Procedures

A. Preamble

The following sets forth the procedures for the Madison County Transportation Disadvantaged
Coordinating Board to address grievances from agencies, users, potential users, sub-contractors, and
other interested parties concerning Florida's Coordinated Transportation System,

B. Agency Description

The Madison County Transportation Disadvantaged Coordinating Board, herein after referred to as the
Board, is a public body appointed by the North Central Florida Reglonal Planning Councll serving as the
Designated Official Planning Agency as authorized by Section 427,015, Florida Statutes.

C. Definitions

Transportation disadvantaged means those persons who because of physical or mental disability, income
status, or age are unable to transport themselves or to purchase transportation and are, therefore,
dependent upon others to obtain access to health care, employment, education, shopping, social
activities, or other ife-sustaining activities, or children who are handicapped or high-risk or at-risk as
defined in Section 411.202, Florida Statutes,

Agency means an official, officer, commission, authority, coundl, committee, department, division,
bureau, board, section, or any other unit or entity of the state or of a city, town, municipaiity, county, or
other local governing body or a private nonprofit transportation service-providing agency.

mmrnwmmammmmwamn

planning organization, or by the appropriate designated official planning agency as provided for in
Section 427.011, Fiorida Statutes in an area outside the purview of a metropoitan planning organization,
mmmmmmnwmuwmw
population In a designated service area.

Coordinating Board means an advisory entity In each designated service area composed of
representatives appointed by the metropolitan planning organization or designated official planning
agency, to provide assistance to the community transportation coordinator relative to the coordination of
transportation services.

Coordination means the arrangement for the provision of transportation services to the transportation
disadvantaged in a manner that s cost-effective, efficent and reduces fragmentation and duplication of
services.

Grievance Procedures
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Designated Official Planning Agency means the official body or agency designated by the Commission to
fulfill the functions of transportation disadvantaged planning in arcas not covered by a Metropolitan
Planning Organization. The Metropolitan Planning Organization shall serve as the designated official
planning agency in areas covered by such organizations.

Designated Service Area means a geographical area recommended by a designated official planning
agency, subject to approval by the Florida Commission for the Transportation which
defines the community where coordinated transportation services will be provided to the transportation
disadvantaged.

Florida's Coordinated Transportation System means a transportation system responsible for coordination
and service provisions for the transportation disadvantaged as outlined in Chapter 427, Florida Statutes.

Transportation Coordinator, subcontracted transportation operators, the Designated Official Planning
Agency, or the Board. A grievance may also be a service complaint that has been left unresolved for

of a reasonable time period suitable to the complainant. All service complaints shall be recorded and a
summary of complaints should be provided by the Community Transportation Coordinator on a quarterly
basis, to the Board.

Transportation Disadvantaged Service Plan means an annually updated plan jointly developed by the
Designated Official Planning Agency and the Community Transportation Coordinator which contains a
development plan, service plan and quality assurance components. The plan shall be approved and used
by the local Coordinating Board to evaluate the Community Transportation Coordinator.

D. Purpose

() The Board shall appoint a Grievance Committee to serve as a mediator to process, and
Investigate complaints from agencies, users, potential users of the system and the Community
Transportation Coordinator in the designated service area, and make recommendations to the
Board for the improvement of service.

(2) The Board shall establish procedures to provide regular opportunities for Issues to be brought

the Grievance Committee shall be voting members of the Board.

Appendix A- Grievance Procedures Page A-6

75



Madison County
Transportation Disadvantaged Service Plan

Madison County Transportation Disadvantaged Coordinating Board
Grievance Procedures

(3) The Grievance Committee and the Board shall have the authority to hear and advise on
grievances. When an entity makes a determination of the rights, duties, privileges, benefits, or
legal relationships of a specified person or persons, it Is exercsing “adjudicative”™ or
"determinative” powers., Deciding a grievance between two independent parties may fall within
these parameters, depending on the nature of the grievance. Chapter 427, Florida Statutes
grants no adjudicative powers to anyone,

E. Membership

(1) The Chair, subject to approval by the Board, shall appoint five (5) voting members to a Grievance
Committee. The membership of the Grievance Committee shall include broad
representation from members of the local Coordinating Board representing the counties in the
service area.

(2) Term limits on the Grievance Committee may coincide with term Emits on the Board.

F. Officers

(1) The Grievance Committee shall elect a Chair and Vice-Chair,

G. Meetings

(1) The Grievance Committee may meet as often as necessary to fulfill their responsibilities, The
Grievance Committee may meet following Board meetings to hear complaints and grievances. All
meetings will function under the “Government in the Sunshine Law.” All meetings will provide
opportunity for public comments on the agenda.

(2) Notice of Meetings. Notices and tentative agendas shall be provided to the Florida Commission

accessible formats.

(3) Quorum, At all meetings of the Grievance Committee, the presence in person of a majority of
the voting members shall be necessary and sufficient to constitute a quorum for the transaction
of business. In the absence of a quorum, those present may, without notice other than by
announcement at the meeting, recess the meeting from time to time, until a quorum shall be
present. At any such recessed meeting, any business may be transacted which might have been
transacted at the meeting as onginally calied.

(L)) Voting. A majority vote i required for actions by the Grievance Committee. As required by
Section 286,012, Florida Statutes, at! Grievance Committee members, including the Chair, must
vote on all official actions taken by the Grievance Committee except when there appears to be a
possible conflict of interest with a member or members of the Grievance Committee.

Grievance Procedures
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(5) Confict of Interest. In accordance with Chapter 112 (Part T1I), Florida Statutes, “No county,
municipal, or other public office shall vote in an official capacity upon any measure which would
Inure to his or her special private gain or loss, or which the officer know would inure to the
special private gain or loss of a principal by whom he or she is retained, of the parent
organization or subsidiary of a corporate principal which he or she s retained, of a relative or of a
business associate, The officer must publicly announce the nature of his or her Interest before
the vote and must file 8 memorandum of voting conflict on Ethics Commission Form 88 with the
meeting's recording officer within 15 days after the vote occurs disclosing the nature of his or her
Interest in the matter.”

In cases where a grievance involves the private or personal interests of a member of the
Grievance Committee, such member shall be disqualified from hearing such grievance. If a
Grievant claims a conflict between the Grievant and a Grievance Committee member, the
Grievance Committee member identified as having a conflict shall recues themselves from
hearing the grievance. No member of the Grievance Committee shall appear before the
Grievance Committee as an agent or attorney for any person.

(6) Proxy Voting. Proxy voting is not permitted.

n Parfiamentary Procedures. The Grievance Committee will conduct business using parflamentary
procedures according to Robert's Rules of Order, except when in confiict with these Grievance
Procedures,

H. Administration

(1) Staff Support. The North Central Florida Regional Planning Councll shall provide the Grievance
Committee with sufficient staff support and resources to enable the Grievance Committee to fulfil
their responsibilities.

(2) Minutes. The North Central Florida Reglonal Planning Council is responsible for maintaining an
official set of minutes for each Grievance Committee meeting.

I. Duties

The Grievance Committee shall make recommendations to the Board, the Community Transportation
Coordinator, and/or to the Florida Commission for the Transportation Disadvantaged for improvement of
service.

J. Procedures

(1) Tummm“vubewwmngmwwmaw

operators, wm-mnprdl Community Transportation Coordinators, X
mmwmmmmmmnmmnm
should demonstrate or establish their concems as dewly as  possible.
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(2) The Board must make a written copy of the grievance procedures available to anyone, upon
request. All documents pertaining to the grievance process will be made avadlable, upon request,
in accessible format. The following procedures are established to provide regular opportunities
for grievances to be brought before the Grievance Committee.

3 Should an interested party wish to file a grievance with the Board, that grievance must be filed in
writing within ninety (90) days after the occurrence of the event giving rise to the grievance.
The grievance shall be sent to:

Madison County Transportation Disadvantaged Coordinating Board
Grievance Committee
2009 N.W. 67th Place

Gainesville, FL 32653-1603

(4) If requested, the North Central Florida Regional Planning Council staff will provide assistance to
Individuals in preparing written grievances,

(5) The grievence should try to demonstrate or establish a clear vioclation of a spedific law,
regulation, or contractual arrangement, Copies of pertinent laws and regulations may be
obtained from North Central Florida Regional Planning Council staff.

(6) The grievance shall incude:
a, the name, address and telephone number of the Compiainant;

b. a statement of the grounds for the grievance and be supplemented by supporting
documentation, made in a clear and concise manner; and

c. an explanation by the Complainant of the improvements needed to address the
complaint.

7 lrmnouumnuommmmmmwdmwumm
Transportation Coordinator, that grievance shall be forwarded to the Community Transportation
Coordinator for a written response. The Community Transportation Coordinator’s written
response shall be provided to the Grievance Committee at least one week prior to the Grievance
Committee meeting to hear such grievance.

(8) If the Complainant does not want to be contacted by the Community Transportation Coordinator
concerning the grievance before the grievance is heard, the Community Transportation
Coordinator is prohibited from contacting the Complainant.

16} Within fifteen (15) working days following the date of receipt of the formal grievance, North

Central Florida Regional Planning Councl staff shall advise the Grievence Committee of the
grievance to schedule a hearing on the grievance and inform the Complainant of the hearing
date.

(10)  The Grievance Committee shall meet to hear the grievance within forty-five (45) calendar days
from the date of receipt of the grievance,

(11)  North Central Florida Regional Planning Council staff shall send notice of the Grievance
Committee's scheduled hearing In writing to the local newspaper of greatest circulation, the
Complainant and other interested parties.
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(12) Al involved parties have a right to present their views to the Grievance Committee, either orally
or in writing. In addition, all parties may present evidence. The Community Transportation
Coordinator shall provide transportation to and from Grievance Committee meetings at no charge
to complainants who cannot transport themselves to the meetings.

(13) A written report and any recommendations of the Grievance Committee shall be provided to the
Board. A copy of this report shall be provided to the concerned parties within ten (10) working
days after the hearing on the grievance and no more than sixty (60) calendar days from the date
of receipt of the formal grievance. The Grievance Committee's recommendation will stand unless
the recommendation is changed by the Board.

(14) A written report shall also be provided to the Community Transportation Coordinator’s Governing
Board.

K. Appeals

(1) Appeals of recommendations by the Grievance Committee to the Board shall be made
twenty (20) working days from the date when the Grievance Committee makes
recommendation régarding 3 grievance. The appeal shall be mailed to:

Madison County Transportation Disadvantaged Coordinating Board
2009 N.W. 67th Place
Gainesville, FL 32653-1603

o

2) The Complainant will be notified in writing of the date, time and place
where the appeal will be heard. This written notice will be maled at least
in advance of the meeting.

3) The Board will meet to hear the appeal and render its recommendation within thirty (30)
calendar days of the date the appeal was filed, A written copy of the recommendation will be
malled to all parties involved within ten (10) calendar days of the date of the recommendation,

(4) Should a Complainant remain dissatisfied with the Board’s decision, he or she may contact the
Forida Commission for the Transportation Disadvantaged at the following address:

Florida Commission for the Transportation Disadvantaged
605 Suwannee Street, MS-49
Tallahassee, FL 32399-0450

(5) The Fiorida Commission for the Transportation Disadvantaged also has an Ombudsman Program
to assist Individuals with complaints. The toll-free Ombudsman Hotline is 1-800-983-2435.
Chapter 427, Florida Statutes does not expressly confer the power or authority for the Flonda
Commission for the Transportation Disadvantaged to “hear and determine™ a grievance between
two (2) third parties. The Florida Commission for the Transportation Disadvantaged may choose
to listen to grievances and it can investigate them from a fact-finding perspective. It cannot be
the “judge” or “arbiter” of the grievance in the sense of determining that one party’s version of
the facts Is right and the other is wrong, and order the wrong party to somehow compensate the
right party. On the other hand, the grievance may bring to light & problem within “the system.”
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(6) If the grievance showed that one (1) of the parties with whom the Florida Commission for the
Transportation Disadvantaged contracts was acting so aberrantly as to not be in compliance with
its contract, the Florida Commission for the Transportation Disadvantaged could exercise
whatever contractual rights it has to correct the problem.,

(6)) The Florida Commission for the Transportation Disadvantaged may take part in the grievance
process, If it wants to, for purposes of listening to the grieving parties and gathering the facts of
the matter. It may not decide the grievance, where doing so would amount to an exercise of
adjudicative powers,

L. Suspension Reconsideration

(1) If a rider has been issued a notice of suspension of service by the Community Transportation
Coordinator, they have ten (10) calendar days from the date of issuance of suspension notice to
request a reconsideration hearing on the suspension. If a reconsideration hearing is requested,
the hearing will be held by the Grievance Committee If the suspension involves transportation
provided under Florida’s Transportation Disadvantaged Program.

(2) The written request must include the name, address and telephone number of the person who ks
requesting the hearing and a statement as to why his or her riding privileges should not be
suspended, 1f the request Is not recelved within ten (10) calendar days from the issue date of
the suspension, then the suspension becomes effective ten (10) calendar days from the date of
issue.

3) Upon receipt of letter requesting the reconsideration hearing, a hearing shall be held within ten
(10) working days. The North Central Florida Regional Planning Council will advise the person
dmmmmwmmdmmmwm

the hearing.

(4) The person will be given the opportunity to present the reasons why they belleve the suspension
should not take place. The Grievance Committee will make a recommendation whether or not to
uphold the suspension. A written statement of the recommendation shall be forwarded to the
person requesting the hearing within two (2) working days after the hearing by the Grievance
Committee. A written statement of the decision whether or not to uphold the suspension shall be
forwarded by certified mad within two (2) working days by the Community Transportation
Coordinator to the person requesting the hearing.

M. Prohibition Against Retaliation

The Community Transportation Coordinator shall not take any punitive action against an individual who
files a grievance. No individual shall be denied Transportation Disadvantaged Program services because
such individual has filed a grievance related to Florida's Transportation Disadvantaged Program or has
testified or is about to testify in any such proceeding or investigation related to Florida’s Transportation
Disadvantaged Program.

N. Alternative Recourse

Apart from these grievance processes, aggrieved parties with proper standing, may also have recourse
through Chapter 120, MMMMMMWNMMM

Grievance Procedures

Appendix A- Grievance Procedures Page A-11
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Madison County
Transportation Disadvantaged Service Plan

Madison County Transportation Disadvantaged Coordinating Board
Grievance Procedures

0. Certification

The undersigned hereby certifies that hefshe is the Chair of the Madison County Transportation
Disadvantaged Coordinating Board and that the foregoing is a full, true and correct copy of the Grievance
Procedures of this Board as adopted by the Madison County Transportation Disadvantaged Coordinating
Board the 14th day of September 2015,

Ronnie Moore, Chair
Madison County Transportation Disadvantaged Coordinating Board

t:\yrwr\grieviprocedures'madson madson grievance procedures201Ssign docx
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Madison County
Transportation Disadvantaged Service Plan

Appendix B: Cost/Revenue Allocation and
Rate Structure Justification

BIG BEND TRANSIT, INC.

SERVICE RATES

COMMUNITY TRANSPORTATION COORDINATOR: Big Bend Transit

COUNTY: Madison

CONTRACT PERIOD: July 1, 2016 - June 30, 2017

PURCHASING AGENCY:

PROGRAM/SERVICE TYPE COST PER UNIT
(Passenger Mile or Passenger Trip) |

Transportation Disadvantaged Program
Ambulatory $31.75/passenger trip
Transportation Disadvantaged Program
Wheelchair $54.43 /passenger trip
Transportation Disadvantaged Program
Bus Pass $35.00/month
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Madison County
Transportation Disadvantaged Service Plan

Worksheet for Program-wide Rates CTC:  Big Bond Trankst, | Vorsos 14
County:  Madison

1 Complets Total Projected Passenger Mies sod ONE-WAY Passenger Trips (GREEN celts) befow

Da NOT inchutde trigs o miles related to Coordmation Comtractars!

Do NOT include School Boand trips or mies UNLESS ...
mumvwm-.-—u-n“.m,-mu-mwm
Do NOT nciude trips or mikes for services provided 10 the general public/private pay UNLESS

Do NQT include escort activity as passenger trips o passenger miles unless charged the full rate for service!

Do NOT include fxed route bus program trips of passenger miles!

Rate Per Passenger Trip~ § 36,89

Rates If No Revenue Funds Were identified As Subsidy
Funds

Rate Per Passanger Mile = § 332

Rate Per Passenger Trip= §  52.08

Once Completed, Proceed fo the Worksheet entitfed “Multiple Service Rates™

Vehicle Miss
The miles il & vebice 18 SCh0SUNE 1 O SOl Irevels NOm Pe time  Suls out bom B3 Qerage 1 0 PID Tevenue service 10 e e £ puliy i OM NGveNLe SaTVER

Vehicke Revenus Miles (VRM)
The mrikes that vehicies ate SCN0MG 10 Of actually Faverl whis N rEverul SeV02. Vetiae rvorue mies esciide

School tus ard Chanss services.

Pussanger Mies (PV)
Tre cumuidtve som of he Catarcas naden by sach SEtenpe!
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Appendix C: Vehicle Inventory
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Madison County

Transportation Disadvantaged Service Plan

CAYE: 84/21/2016 BIG BEND YRANSIT INC. 19t 1-M1/miZ PRCE: 1
EXPANDZD VENICLE DATA PRINTOUT

VEHICLES WAKE SY7F SERIRL NONEER VERICLE LOCATION ViR O FRE T PUACHS  DEP/PD  VALLE  INSRE 1€
OOOMETR  YEAR CEFRATWERT FIETL, REGISTRATION WM VEHICLE DRIVER PLATE | INSRVICF RESELL FERTONS LICENS Ths
510 FORD A 80207 L IPEMESILIGCASIZEY  MARTSOM 400000 08/26/2009 0 0 006
50405 2005 €C05 o EELE 08/26/2009 e ¢ LR
1210 CHIVY C 90268 F 1GBSGSAGSALICAE2! MAL1SON 020000¢ 12708/2C09 C 0 LR
226€69 2010 9C0s 0 X121 78--—-9134412/08/2009 c 0 020
1228 CEEVY € 90267 I 1CBIGSAGIAIING0TS  WADISOW 0020000 12/0/2008 0 il 000
183465 2000 00CS v X12158-===42 MH12/00 /2009 0 0 0%
1012 CHEVY € £0233 [l 1CEAGSAGIA1I05252  MADISOR 0930000 p2/as/2010 0 ° 030
215658 2910 00CS v AILEED- QL ME02/25/2010 v ¢ 020
1192 FORDC D292 M 1PEFEAFSI0ABETIL RILEoe 0030000 /211 0 v (R ]
144133 20110005 U Xa4e0B——-0L HWT/27/2011 i 2 0w
132 FORD C 91210 K IFOPRAPSIDONG2580 VADISCN 0000000 #0000 0 ) LR

114556 2005 000 U 081z X148 B—--01 Hues/i22012 ) ) ¢
(LI 080 C 9i2ls M IFTEEARSSIOALGE:] MADLYON 5000000 0/90/00% J Q 0%
19296 2015 COO< . ZAO39C-=~~0L IL 904 /23/201% J ¢ 0
N FORD © 51240 M JFCEEJFLIFOM20TSE  MADLSON 0000000 £0/02/0000 J ¢ 000
24624 2015 00o% a 157350 1471372005 0 4 L]
1305 FORD © 51256 M LETSEIFLXFONYT4E6  MADISON 9000200 00/00/0000 0 ¢ 000
19 2015 200% . s ) /01 2004 0 q 020

Appendix C Vehicle Inventory Page C-2

92



Madison County
Transportation Disadvantaged Service Plan

Appendix D: Safety Compliance Self Certification
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Madison County
Transportation Disadvantaged Service Plan

Q-\-\' Annual Grant Self Certification

Certifying compdance with United Stales Code Section 5308, 5310,
FDO I 5311/ARRA, 5316. 5317, and 5339 Programs o the Florida Departmerit of
, £

Transportation

Certification Date (Current). 2016
Centification Yesr: (Previous): 2018
Neme and Address of Bus Transit Systom’ Big Bend Transit Inc_Tallahassee Flotida

The Bus Transit System (Agency) named above hereby certifies the following:

1. The grant funded vehicles continue 1o be used for the purpose for which the grants were
awarded.

2 The vehicles have not been sold, damaged or otherwise taken out of service. The Agency
has notified the Department of all accidents and casualtios within 24 hours of such events,

3. The Agency cames adequale nsurance fo maintain, reparr, or replace the vehicles ana
equipment in the event of loss or damage due to an accident or casually.

4. The Agency's Preventative Maintenance Plan is currenl and the agency is in compliance
with the Flan. The vehicles and equipmen! are maintained in good warking condition.
Annual vehicle and wheelchair safely inspections have been performed on alf operationa:

buses.
Biue Ink Signature: Date: ////210/_{
(Individual responsible iance) vl
Name, Shawn Mitchell Title:  General Manager

Name and address of entity{ies) which has (have) performed bus safety inspections:
Name:  Big Bend Transit,Inc.

Address: 2201 Eisenhower Street Tallahassee Florida

Name of qualified mechanic who performed annual inspections: Domingo Ortiz_____
Name and address of entity(ies) which has (have) performed wheelchair inspections:
Name:  Big Bend Transd.Inc

Address: 2201 Eisenhower Stree! Taahassee Florda

Name of qualified mechanic who performed annual inspections. Domingo Ortiz

* Note: Please do nol edit ar othervisa change this form

Appendix D Safety Compliance Self Certification Page D-2
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Madison County
Transportation Disadvantaged Service Plan

STATE OF FLONO CEPRITVENT OF TRAUPORTATION risen0
CERTIFICATE OF COMPLIANCE ne'
fora

SECTION 5311 SUBRECIPIENT
{Certifying compliance with 4¢ CFR Parts 40, 6£5)
To

Flonda Department of Transponaticn

DATE 1/4/2016

Section 5311 Subrecipient Information. FDOT District Office Informaton
AGENCY NAME: Big BengTransitloe, NAME: Doreen JoveerHoward AICE
ADDRESS: 2201 Eisenhower St Tallahasses FL ADDREESS 2198 Egison Avenue, Jacksorville FL

PHONE: 850-574-6266 PHONE: §04-360-5650
I, Shawn Mitchell - Generl Manager
(NaTe) (Tre}
hereby certify that Big Band Trans4,inc and its applicable
(Name of Suteasepient)

contractor(s) (listing attachec hereto) for NA

(Nsetw of Scbeecepien)
has (have) established and impiemented an anti-drug and alcohcl misuse pravention program in accordance with the
provisions of 43 CFR Parts 40 and 855 as amended | further certdy that the employee training conducled under this part

meets the requirements of 49 CFR Parts 40 and 655 as amended. %
‘:-}7 gaature

Attachment. (Applicable Conlraclor(s) - Name Address, Phone #, Contact Perscn)

Appendix D Safety Compliance Self Certification Page D-3
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FDOT)

i ertification
Certifying Compliance with Rule 14-90, FAC to the
Florida Department of Transportation (FDOT)

Certification Date (Current): 2016

Certification Year: (Previous): 2015

Name and Address of Bus Transit System: Big Bend Transit, Inc. 2201 Fisenhower Street
Tallahassee, Florida

The Bus Transit System (Agency) named above hereby certifies the following:

1. The Agency kas adopted a Systera Safety Program Plan (SSPP) and a Security Program
Plan (SPP) purswant to the standards set forth in Rale Chapter 14-90, Flonda
Admimistrative Code.

2. The Agency is in compliance with its adopted SSPP and SPP,

3. The Agency has performed annual safety mspections on ali operalional vehicles in
accordance with Rule Chapter 14-W), Horida Admimstrative Code,

4 The Agency has conducted revi SSPP aml SPP and the plans are up to date,

Blue Ink Signature: - Date: ;/ v/z015
/

(Individual Responsible for AsSurance of Compliance)
Name: Shawon Mitchell Title: Genera! Manager

Name and address of entity(ies) which hus (ue) performed bus safety inspections and
security assessments:

Name: Big Bend Transit, Inc.

Address-, 2201 Eisenhower Street Tallahassee, Florida
Name of Qualified Mechanic who Performed Annwal Inspections: Domingo Ortiz

* Note: Please do not edit or othertwise change iis form

Appendix D Safety Compliance Self Certification Page D-4
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North Central Florida Regional Planning Council

Transportation Disadvantaged Service Plan Team
Scott R. Koons, AICP, Executive Director

*  Lynn Franson-Godfrey, AICP, Senior Planner

. Primary Responsibility
- Secondary Responsibility
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Use the QR Reader App
on your smart phone to
visit our website!

Madison County
Transportation Disadvantaged Coordinating Board

2009 NW 67th Place, Gainesville, FL 32653-1603

www.ncfrpc.org/td
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EXHIBIT G

GUIDELINES FOR THE PROBATIONARY AND ANNUAL REVIEW
OF A COMMUNITY TRANSPORTATION COORDINATOR
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Transportation Disadvantaged Commission

05/92

UUIDELUNDD CWULS LALLS L ANVAZ LA Avratamas o === =

A COMMUNITY TRANSPORTATION COORDINATOR‘

All initial CTC approvals of the TDC will be for a six month probationary
period and will require the submission of a six month evaluation of CTC
performance by the local CB. The six-month evaluation shall be performed
six months from the date the TDC approved the designation of the CTC.
A report shall be submitted to the TDC by the Planning Agency within 45
days of the evaluation, “summarizing the results of the evaluation, the
conclusion of the CB, and a recommendation by the Planning Agency
whether or not to proceed with the current CTC.

The annual evaluation is customarily completed 2 to 3 months prior to the
expiration of the MOA contract period and prior to the efforts to develop the
new MOA and Service Plan. A report shall be submitted to the TDC by the
local CB within 45 days of the evaluation and prior to the execution of a
new MOA, summarizing the results of the evaluation, the conclusion of the
local CB, and a recommendation by the Planning Agency whether or not to
proceed with the current CTC.

The following guidelines are to be used as criteria for evaluating the CTC’s
performance:

1. The local CB is provided the flexibility to evaluate their respective
CTC based on the progress made since the time of the CTC’s
appointment. The CB should also evaluate the CTC based on
performance standards or expectations identified in the approved
service plan. In addition, the CB may evaluate the level of successful
compliance with any of the requirements in the (MOA), including the ’
service plan, if they so desire. ‘ -

2 Any recommended course of action by a local CB or Planning Agency
which is of the nature to replace the existing CTC should be properly
supported ~ with detailed documentation  explaining  the
recommendation.

3.  The procedure for monitoring this process shall be for TDC staff to
monitor the submission of these reviews and schedule only the
unfavorable reviews for TDC action. Favorable reviews shall be
deemed as an automatic approval by the TDC for the continuation of
the existing CTC, until further TDC monitoring or review reveals the
need for corrective action.

Page 3 of 3
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Florida Commission for the

Transportation
Disadvantaged

Instructions for Completion of the
Annual Operating Report (AOR)

Prepared by:

The Commission for the Transportation Disadvantaged
605 Suwannee Street, MS-49
Tallahassee, FL 32399
(850) 410-5700

Page 10f 35
Revised 06/2012016
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Introduction

Pursuant to Chapter 427, Florida Statutes, each Community Transportation Coordinator
(CTC) must submit an Annual Operating Report (AOR). The Commission for the
Transportation Disadvantaged (CTD) has updated the instructions for the web page
reporting forms for the AOR. This report is due to the CTD by September 15" of each year.
CTCs must submit electronic extension requests to the CTD Area Manager no later than
September 14,

The CTD uses these forms to gather information needed to accurately reflect each CTC's
operating data, provide a statewide operational profile of the Florida Coordinated
Transportation System, and evaluate certain performance aspects of the coordinated
systems individually and as a whole. The CTD also uses data collected in this report to
substantiate the need to seek additional funds. All information submitted is subject to
confirmation by the CTD. The CTC must be able to support all information submitted in this
report with documentation, which substantiates the data's compliance with the requirements

of these instructions.

NOTE:

e Each CTC must maintain written documentation of source information and
procedures used to complete the report. This documentation should be
updated annually, available for reference when completing the next year’s

report, and available when the report is subject to auditing.

e For record keeping purposes, each CTC should print the AOR before
submitting the data to the CTD. If changes are required, the AOR should be

printed again to ensure the most recent figures are captured.

¢ The information submitted within the Annual Operating Report is subject to
auditing. This includes information from the CTC, it’s operators, and

coordination agencies.

Page 3 of 35
Revised 06/20/2016
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¢ Planners have read-only and print access. Planners should schedule
Local Coordinating Board review of the AOR at the first available quarterly

meeting. This may take place before or after submission to the CTD.
o After submission of the Annual Operating Report, an option to “View

Annual Report” will appear at the bottom of the home screen. Only current

and previous year’s data will be populated on this report.

Page 4 of 35
Revised 06/20/2016
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General Information

The operating data submitted in this report should only be that data which meets the

definitions and descriptions as identified in these instructions.

1. Use the accrual method of accounting’.
Round all financial data to whole numbers.
If you are a CTC with a multi-county service area, it is required that a separate AOR
be submitted for each county. When entering/editing data within the online forms,
please use the “log off” link at the top right or bottom right of the page, and then log
in for the respective county.
4. This report shall only include information that pertains to transportation
disadvantaged passenger services that are provided or arranged via:
e The CTC.
e A Transportation Provider Contract between the CTC and their transportation
providers, pursuant to the requirements of Rule 41-2, FAC, and the MOA.
e A Coordination Contract pursuant to the requirements of Rule 41-2, FAC, and the
MOA. Written contract between the community transportation coordinator and an

agency who receives transportation disadvantaged funds and performs some, if

1 Accrual Method of Accounting

The accrual basis of accounting is used in the AOR. Using the accrual basis, expenditures will be recorded as soon as
they result in liabilities for benefits received, regardless of whether or not payment of the expenditure is made in the same
accounting period. Similarly, revenues are recorded when earned, regardless of whether or not receipt of revenue takes
place in the same reporting period. An element of accrual accounting is that the reporter needs support that events have
actually occurred that will result in the accrual of revenues or expenses. When an organization receives a contribution,
grant, appropriation, or contract, whose use is limited to a specified purpose, it has not earned revenue until the funds have

been spent for that purpose.

Those CTC’s agencies that use cash-basis or encumbrance-basis accounting, in whole or in part must make work sheet

adjustments to record the data on the accrual basis.

Page 5 of 35
Revised 06/20/2016
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not all of, its own services, as well as services to others. The CTC must verify all
information it receives from a coordination contractor and must be able to provide
documentation of the verification during an audit.

e A written school bus utilization agreement between the CTC and a District School
Board.

5. Each CTC must maintain written documentation of source information and
procedures used to complete the report. This documentation should be updated
annually, available for reference when completing the next year's report, and

available when the report is subject to auditing.

6. This report must not include information which pertains to:
¢ Fixed route/fixed schedule (including fixed guide way) services, such as provided
by 49 USC 5307 public transit entities unless the related trips were purchased
through the CTC by a sponsoring social service program, agency, or entity and

are not for general public services.
¢ Trips delivering meals, commodities, or services are not considered passenger

trips and this report shall not contain any costs, revenues, or performance

information regarding such activities.

Page 6 of 35
Revised 06/20/2016
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How to Use the Forms

10.

First access the site at the following link: https://www flctd. com/aor.

Select your county name, the fiscal year of the report, enter your password and select
the “Log In” button.

Choose a section to fill out from the navigation buttons at the top of the screen.

To save your work, be sure to submit your entries by clicking the save information
buttons at the top and bottom of each page. Remember, if you use the navigational
buttons at the top of the page without clicking the save information button, the
information will be lost.

When clicking the buttons, make sure you wait for one button's command to be
executed before you click another one. This helps ensure smooth flow of the system
processes.

Users may also select the Instructions button. When clicked, a new window will open
with the current Annual Operations Report Instructions. Each screen will open the
Instructions page to the section pertaining to that page.

Clicking the save information button will check the data for any errors and save the
changes to the database.

All sections will calculate totals at the time that the numbers are entered.

You will receive an ISSUE message if you attempt to leave any number box blank or
input data that requires a percentage change justification. You can choose
justifications from the drop down box. If you select the “other” justification, you must
type a clear explanation using 15 words or less.

If the AOR is missing information, you will receive validation alerts. Before submitting
the AOR to the CTD for final review, you will need to enter information in the
highlighted areas to remove the validations alerts. After you have entered the
corrected information, save the data and then submit the AOR to the CTD. The
validation alerts should go away. You are finished if you do not receive a validation
message.

Page 7 of 35
Revised 062012016
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SECTION I: Face Sheet Instructions

The FACE SHEET is a record of basic information about your agency’s system. Some of
this data may be completed for you based on last year's report. Please make any necessary
corrections. On this page, please use appropriate capitalization rules as the data will be
directly imported into a statewide report. (l.e., use Florida, not FLORIDA or florida.)

Report Date: Enter the current date.

Period Covered: Include the twelve (12) month period from July 1 to June 30 during the
year for which information in this report is being submitted. If your system has not been
operating under an executed Memorandum of Agreement (MOA) for the entire twelve (12)
months during this reporting period, report only the time period under which an MOA was in

effect.

Coordinator’s Name: Enter the legal name of the CTC as it is listed on the MOA currently

in effect or enter “New CTC Information.”

Address: Enter the mailing address, including City and Zip Code.

Service Area: Enter the county in which the CTC's MOA identifies as the service area, or

for multi-county CTC's, enter the county in which the data in this report applies.

Contact Person: Enter the name of the individual to contact with questions concerning data

provided in this report.

Title: Enter the title of the Contact Person.

Phone: Enter the area code and telephone number of the Contact Person.

Fax: Enter the area code and fax number of the CTC.

E-Mail: Enter the e-mail address of the Contact Person.

Page 8 of 35
Revised 06/20/2016
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Network Type: Enter the network type that is most appropriate for your system. Choose

one of the following:

1. Complete Brokerage: System in which the CTC does not provide any of the
on-street transportation services itself, but contracts with transportation providers
(including coordination contractors) to provide all on-street transportation
disadvantaged services.

2. Partial Brokerage: System in which the CTC provides some of the on-street
transportation services and contracts with one or more other transportation providers
(including coordination contractors) to provide the other portion of the on-street
transportation disadvantaged services.

3. Sole Source: System in which the CTC provides all the coordinated on-street
transportation disadvantaged services, and has no providers or coordination

contractors.

Organization Type: Enter the most appropriate type of organization that applies to the

CTC. Choose one of the following:

Private Non-Profit

Private For-Profit

County Government

Metropolitan Planning Organization
Public Transit Authority

City Government

oo k0NN =

CTC and LCB Certification: The CTC Representative’s signature is required for electronic
submission. After electronic submission, print the FACE Sheet and send it to the CTD with
signatures from both the CTC Representative and LCB Chair. CTD Staff will verify LCB

review in minutes submitted by the Planning Agency.

The CTC may submit the certification after the September 15" deadline, as long as it is

submitted electronically in the AOR online database by that date.
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SECTION Il: General Information

1. Provider Listing. Record the number of total providers utilized in the coordinated
system, including coordination contractors that are under written contract to provide
transportation services and have submitted the required AOR information. Record the
number of private non-profit and private for-profit providers. Also record the number of
public, governmental agencies that are under contract with the CTC. The CTC should be
included if the coordinator provides any on-street transportation service. This entry

must have corresponding employee, trip, and expense entries.

2. Coordination Contractors. Record the number of providers that are listed in Section
1 that are coordination contractors. A coordination contractor is an agency who receives
transportation disadvantaged funds and performs some, if not all, of its own services, as well
as services to others, when such service has been analyzed by the CTC and proven to be
a safer, more effective and more efficient service from a total system perspective. This entry

must have corresponding employee, trip, and expense entries.
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SECTION lll: Passenger Trip Information

A one-way passenger trip is defined as a unit of service provided each time a passenger

enters the vehicle, is transported, then exits the vehicle [i.e. If a passenger travels from home

to the doctor, then to a store, then home, the total number of one-way passenger trips would

be three (3)]. This number should not include personal care attendants or escorts. All

information provided in these sections should be mutually exclusive in each category

and therefore should not be counted twice. ADA paratransit trips should only be included

in this report when the CTC coordinates or provides trips to both ADA and TD riders on the

same vehicle.

1. One-Way Passenger Trips by Type of Service

a. Record the number of trips by each type of service and differentiate the trips by

recording whether or not the trip was provided within or outside of the service area. If

the trip originates or ends outside of the service area listed on the Face Page, the trip

is considered outside the service area.

Fixed Route/Fixed Schedule: This is service in which the vehicles repeatedly follow
a consistent time schedule and stopping points over the same route, and whereby
such schedule, route or service is not at the user’s request (i.e., conventional city
bus, fixed guide way). This category is split into three separate sub-categories.
The sub-categories titled Daily, Weekly, and Monthly passes are only for
transportation systems that receive Section 49 USC 5307 funding and the person
was sponsored by a funding agency. This entry must have a corresponding

Purchased Transportation Expense (bus pass) entry.

For agencies distributing bus passes, enter the actual number of trips per pass ifan

automated accounting system is in place or use the following methodology:

Single Ride or Daily Pass: Counted as one (1) one-way passenger trip per pass (or

token).
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Weekly Pass: Counted as three (3) one-way passenger trips per pass.

30-Day or Monthly Pass: Counted astwelve (12) one-way passenger trips per pass.

If the above method for calculating one-way passenger trips is not used, the CTC
shall obtain prior approval of the CTD Area Manager. The methodology used and
data reported is subject to auditing and must be maintained on file with source

documentation for completing the AOR.

¢ Deviated Fixed Route Service. Record the number of one-way passenger trips that
are provided using a deviated fixed route system (passengers may call for a pick
up at specific locations near the scheduled route), or a service route (the user may

board and exit at will at pre-determined destinations).

e Paratransit. Elements of public transit that provide service between specific origins
and destinations selected by the individual user with such service being provided at
a time that is agreed upon between the user and the provider of the service.
Paratransit services are provided by sedans, vans, buses, and other vehicles. For
the purpose of this report, paratransit services are further delineated as Ambulatory,

Non-Ambulatory, and Stretcher service.

»  Ambulatory Service. A paratransit trip taken by an individual who at the time

of pick-up was capable of walking.

» Non-Ambulatory Service. A paratransit trip taken by an individual who at the
time of pick-up was not capable of walking without the assistance of some form
of device, but did not need to be transported utilizing stretcher services. This

includes wheelchairs and scooters.

»  Stretcher Service. A special form of non-emergency paratransit whereby the

rider is transported on a stretcher, litter, gurney or other device.
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2.

»  Other Services. This includes school board trips that are provided with a
district school board operated bus and under the arrangements of a written
school bus utilization agreement. For reporting purposes, one-way passenger
trips, unduplicated passenger head count, vehicle mileage, and the associated
revenues/expenses is the ONLY data that is reported. If the CTC does not
arrange and/or provide Headstart Program trips, the trips cannot be counted

unless a written agreement exists between the CTC and the agency.

. Enter the total number of trips included in Box 1a that were provided by Transportation

Providers.

. Enter the total number of trips included in Box 1a that were provided by Coordination

Contractors.

One-Way Passenger Trips — by Funding Source

This portion of the report further identifies the number of trips purchased by each Funding

Source. Record the number of trips each funding source purchased in the box by the name.

e Agency for Health Care Administration — This should include all Medicaid trips
provided for HMO Brokers, if provided within the CTC'’s coordinated system. Do not
include Med-Waiver trips in this category.

e Agency for Persons with Disabilities — Med-Waiver and ARC trips are counted in this

funding source.

¢ Commission for the Transportation Disadvantaged

e Department of Children and Families

e Department of Community Affairs (now known as Department of Economic

Opportunity)

e Department of Education

¢ Department of Elder Affairs

e Department of Health

¢ Department of Juvenile Justice

e Florida Department of Transportation
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e Local Government — ADA trips are counted in this funding source. ADA paratransit
trips should only be included in this report when the CTC coordinates or provides trips
to both ADA and TD riders on the same vehicle.

¢ Local Non-Government

e Other Federal or State Programs

Note: If a trip is sponsored by more than one funding source, the funding source paying for

a majority of the trip should be credited with the trip.

3. One-Way Passenger Trips - by Type
This portion of the report further identifies each trip by the type of passenger that took the
trip?.

a. Elderly: Anyone who is sixty (60) years of age and over.
b. Children: Anyone under fifteen (15) years of age.

c. Other: Anyone who is neither elderly nor a child.

Each of the major categories above is then broken down into four sub-categories below:

¢ Low Income: Anyone with an income at or below the published National Poverty
Level. (Current Poverty Thresholds available from the U. S. Census Bureau)

http://aspe.hhs.gov/poverty/index.cfm

¢ Disabled: Anyone with a physical or mental impairment that substantially limits
at least one of the major life activities (i.e., caring for one's self, walking, seeing,

hearing, speaking, learning).

2 |t is understood that in some cases this information cannot be reasonably acquired on a continuous basis. Therefore,
this information may be obtained through a documented sampling process which is designed to provide a reasonable
estimate of the type passenger taking the trip. If this information is obtained through a sampling process rather than actual

figures, please note "yes" in the box provided on the AOR form.
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4,

e Low Income and Disabled: Anyone who has both a physical or mental

impairment and is at or below the published National Poverty Level.

e Other: Anyone who is neither disabled nor low income.

One-Way Passenger Trips - by Purpose

This section is to classify one-way passenger trips according to the destination of the

passenger. Each listed trip is mutually exclusive and is reported in actual numbers.

5.

Medical. Anyone the CTC transported for medical reasons. Medical reasons include

trips to the doctor, dentist, chiropractor, hospital or to purchase prescriptions.

Employment. Anyone the CTC transported to or from a job interview, current job, or
a job-related duty that is related to receiving payment for employment, including

sheltered workshops, where the riders receive minimal payment.

Education/Training/Day Care. Anyone who is transported to or from school,
college, Vo-tech, or any other facility whose purpose it is to train, teach, or educate
people, including day care for children or WAGES/Regional Workforce Boards.
Sheltered workshops where payment for employment is not provided would be in this

category.

Nutritional. Anyone transported for reasons of receiving a meal, nutritional benefits

or grocery shopping. Meals on wheels should not be included in this report.

Life-Sustaining/Other. Anyone transported for the purpose of conducting personal
business (e.g. Banks, social service offices, visiting spouse/parent in nursing home);
and shopping, excluding grocery shopping. Or anyone transported for reasons other
than the above. This could include after school programs, transporting persons
against their will (e.g. Baker Act, juvenile detention), social, or recreational reasons.

Volunteer workers and support groups would also be included in this category.

Unduplicated Passenger Head Count.
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This is the actual number of individual persons who took a trip during the reporting period,
regardless of how many trips the person took. If a passenger rode in all categories (5a and

5Sb below), count the person in the type of service that they used most often.

a. Include a count of all passengers who traveled on paratransit service, a deviated fixed
route service, or a district school board trip and were provided transportation through

the CTC, transportation providers or coordination contractors.

b. Include all unduplicated passengers who traveled on fixed route service and were
sponsored by an agency (required if fixed route trips are listed). If this information is
not readily available, a sampling process may be used. This does not include the

general public.

6. Number of Unmet Trip Requests.

Enter the number of one-way passenger trips which were unable to be provided or arranged
through the coordinated system, for any reason, including lack of capacity, vehicle
availability, or lack of funding to sponsor the trip. This data is used to substantiate the

need for increased TD funding at the state and local level, and will not penalize the CTC.

Unmet Trip Requests by Type of Trip. Enter, by category, the number of each
unmet trip request. Categorize by: medical, employment, education/training/daycare,

nutritional, or life-sustaining/other types of trips that could not be provided.

Reason Trip was Denied. Enter, by category, the number of each reason a trip
request could not be made. Categorize by: lack of funding, lack of vehicle availability,

lack of driver availability or other.

7. Number of Passenger No-shows.
A no-show is when the passenger was scheduled to be transported but was not and did not
cancel the trip within the locally established time frame. (Record a passenger who did not

cancel a round trip as 1 passenger no-show.)

e Passenger No-Shows by Funding Source. Enter, by category, the number of
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passenger no-shows by the funding agency that was to have paid for the trip. Please
categorize by Agency for Health Care Administration, Agency for Persons with
Disabilities, Agency for Workforce Innovation, and Commission for the Transportation
Disadvantaged.

8. Complaints. Include any documented customer concern involving timeliness, vehicle
condition, quality of service, personnel behavior and other operational policies. The number
reported should be for all providers in the coordinated system and be inclusive of complaints
referred by the Transportation Disadvantaged Helpline. The information reported should be

categorized as service, policy, vehicles, or other.

9. Commendations. Commendations consist of any documented compliment of any
aspect of the coordinated system, including personnel, vehicles, service, etc. The number
reported should be for all providers in the coordinated system and be inclusive of
commendations referred by the Transportation Disadvantaged Helpline. The commendation
should be categorized as CTC, Transportation Providers, and Coordination Contractors.
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SECTION IV: Vehicle Information

1. Mileage Information.

Mileage information must be shown in the two major categories (Vehicle and Revenue Miles)
and four sub-categories (CTC, Transportation Providers, Coordination Contractors, and
School Bus Utilization Agreement). Only include mileage associated with passenger

transport. Meal delivery should not be included.

Vehicle Miles: The total number of paratransit miles driven by the CTC and all
transportation providers under contract with the CTC, while involved in the transport of
Transportation Disadvantaged passengers. This includes deadhead, maintenance, and
non-revenue miles. Do not include Section 49 USC 5307 fixed route/fixed schedule

vehicle miles.

Revenue Miles: The total number of paratransit service miles driven while
Transportation Disadvantaged passengers are actually riding on the vehicles. This figure
should be from the first passenger pick-up until the last passenger drop-off. Do not

include Section 49 USC 5307 fixed route/fixed schedule revenue miles.

Note: The Vehicle Miles and Revenue Miles should NOT be the same. Vehicle

Miles are always larger than Revenue Miles.

2. Total Roadcalls
A count of paratransit "in-service" roadcalls for “mechanical”’ or “other” reasons during this

reporting period whether the rider is transferred or not.

"In-service" is defined as the time a vehicle has begun its route to provide transportation
service to the time it has completed its route. Do not include Section 49 USC 5307 fixed

route/fixed schedule or deviated fixed route roadcalls.

Roadcalls For Mechanical Failure: A revenue service interruption caused by failure of
some mechanical element of the revenue vehicle. Mechanical failures include

breakdowns of air equipment, brakes, body parts, doors, cooling system, heating system,
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electrical units, fuel system, engine, steering and front axle, rear axle and suspension,
and torque converters.

Roadcalls for Other Reasons: A revenue service interruption caused by tire failure,
fare box failure, wheel chair lift failure, air conditioning system, out of fuel-coolant-
lubricant, and other causes not included as mechanical failures. Roadcalls exclude
accidents.

3. Number of Accidents

The number of paratransit accidents under the appropriate category outlined below which
occurred during this reporting period. Do not include Section 49 USC 5307 fixed route/fixed
schedule accidents. Each category is mutually exclusive and should be broken out into
chargeable (a ticket was received or the cause of the accident was the fault of the provider)
or non-chargeable (a ticket was given to the other party involved in the accident or was not
the fault of the provider).

Person Only. Total number of in-service accidents related to vehicle activity involving
injury to persons only (this is not a count of injured persons). Injury to persons includes
those situations where the person(s) requires transportation to a medical facility for some
sort of medical attention as a result of the accident. This includes injuries sustained while
entering and exiting vehicles, and may include injuries sustained from falling down a step
if services are door thru door.

Vehicle Only. Total number of in-service accidents with damage to either vehicle or
property involved in the accidents. The threshold for reporting purposes is when the
damage to either vehicle or property meets or exceeds $1,000.00.

Person and Vehicle. Total number of in-service accidents with both vehicle or property
damage and injury to persons involved in the accidents. The definitions and thresholds
for “person” and "vehicle" are the same as in the preceding two paragraphs, and for
reporting purposes, accidents reported in this category only have to meet the threshold
criteria for one area (i.e. person or vehicle).
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4. Total Number of Vehicles
Add the number of vehicles for each transportation provider counted in Section Il: 1. Provider
Listing to calculate the total number of vehicles. Do not include Carrier/Alternative Provider

vehicles unless they have an operator or coordination contract with the CTC.

a. Number of wheelchair accessible vehicles. The total number of wheelchair lift/ramp
equipped vehicles that operate in the coordinated system (The percentage is

calculated automatically).

b. Number of stretcher equipped vehicles: The total number of vehicles that are
equipped to accommodate stretchers (The percentage is calculated automatically).
NOTE: If you have reported one or more stretcher trips, you must include one or

more stretcher equipped vehicles or a validation alert will appear.
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SECTION V: Employee Information

This section is intended to reflect an employee profile for the CTC and all transportation
providers, as it pertains to the paratransit data in this report. Coordination Contractor
information should be reported in item 2. In the first column record the number of employees;

in the second column record the number of hours worked, if applicable.

1. CTC and Transportation Provider Employee Information

This section records the number of persons that the CTC and the Transportation Provider
employ, and the number of driver and volunteer hours recorded. With the exception of
drivers and management, if an employee serves in two different capacities list that person
in either the position they were hired for, or the position they spend more time doing. Drivers
and management should be noted as drivers or management employees regardless of other
responsibilities. Do not include Carrier/Alternative Provider employees unless they have an

operator or coordination contract with the CTC.

Add the total number of hours each driver worked for the appropriate time period. If this
information is not available, calculate the number of hours worked by multiplying the total
full-time drivers by 2,080 hours (assuming the driver is working 40 hours a week, 52 weeks
a year. If one employee works part-time as a mechanic and a part-time driver, mark one [1]
employee in the part-time driver column only, with 1,040 hours [20 hours a week x 52 weeks
= 1,040 hours] of work in the driver hour column). Record the number of hours worked
appropriately. Include any School Board employees and taxi-cab employees that are
involved with providing TD services. Do not include Section 49 USC 5307 fixed

route/fixed schedule employees.

e Full-Time Drivers. Enter the total number of full-time drivers the CTC or

transportation provider is presently employing.

e Part-Time Drivers. Enter the total number of part-time drivers the CTC or

transportation provider is presently employing.
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¢ Volunteer Drivers. Enter the number of persons who drive without compensation,

but may receive mileage reimbursement.

+« Maintenance Employees. Enter the number of persons who are employed by the

CTC or a transportation provider and provide maintenance services.

¢ Dispatchers. Enter the number of persons whose primary responsibility is to provide

dispatch services.

e Schedulers. Enter the number of persons whose primary responsibility is to provide

scheduling services.

¢ Call Intake/Reservationist/Customer Service. Enter the number of persons whose
primary responsibility are to intake calls, set the reservations or provide customer

service.

e Other Operations Employees. Enter the number of persons who work in some

capacity, but are not listed in any other category.

e Other Volunteers. Enter the number of persons who assist in the aspects of service
delivery, and do not drive, without compensation.

o Administrative Support. Enter the number of persons involved in the administrative
support of the system, including bookkeeper, custodial, security, planning, marketing and

program development.

¢ Management Employees. Enter the number of persons involved in the management
of the system, including transit director, route supervisor, operations manager or

planning manager.

2: Coordination Contractor Employee Information
Use the preceding category definitions to complete the coordination contractor employee
information.
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Financial Data

The revenue and expense reports shall reflect fully allocated cost figures for administrative
and operating costs. During the twelve month reporting period, this information corresponds

to the passenger trip and vehicle mile operating data for your total coordinated system.

Remember, when the AOR is submitted to the CTD, it represents figures for the entire
system. Transportation Providers and Coordination Contractors’ detailed financial expense
and revenue information should be provided not only for reporting purposes, but for

justification purposes in the annual review of those contracts.

Each CTC must maintain written documentation of source information and procedures used
to complete the report. This documentation should be updated annually, available for
reference when completing the next year's report, and available when the report is subject
to auditing.

1. Detailed Revenue and Trips Provided By Funding Source

Enter the dollar amount under the appropriate line item of each revenue source.

Separate by CTC/Transportation Providers and by Coordination Contractors.
2. Expenses Categories
This table is a breakdown of expenses. The object codes next to the expense categories

will assist you in categorizing the expenses. Separate the expenses of the CTC, the

Transportation Providers and the Coordination Contractors.
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SECTION VI: Revenue Sources

Chart of Accounts

Revenue sources with multiple “other” fields should be reported consistently year over year
in the same “other” field. Moving the field where revenues are reported will cause
validation alerts. Example, under “Other Federal and State Programs” there are three
“other” fields. If last year a grant was reported in the second “other” field, use the second
“other” field to report that same grant in this year's report. If there is a line item for a

designated funding source, use the line item rather than the “other” field.

Agency for Health Care Administration
. Medicaid Non-Emergency - Revenue received for the provision of non-emergency
transportation through a contract with an HMO Broker. This does not include Med-

Waiver revenues.

Agency for Persons with Disabilities
. Developmental Services (Residential, Independent Living, Client Services) -
Revenues received for the provision of services for the Development Services

program. This includes Med-Waiver and ARC revenues.

Commission for the Transportation Disadvantaged

. Non-Sponsored Trip Program - Revenues received from the CTD for the purpose
of providing Non-Sponsored trips and included in the funding allocation of the
reporting year.

. Non-Sponsored Capital Equipment Program - Revenues received from the CTD
Trip and Equipment Grant for the purpose of purchasing capital equipment to
administer and provide transportation for the Non-Sponsored program.

. Rural Capital Assistance Grant (i.e. Shirley Conroy Grant) - Revenues received
from the CTD for the purpose of purchasing capital equipment to administer and
provide transportation for the TD program.

e  TD Other - Revenues received from the CTD for the purpose of providing Non-
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Sponsored trips, but not included in the funding allocation of the reporting year. For

the 2016-17 reporting year, this will include the Mobility Enhancement Grant.

Department of Children and Families

Alcohol, Drug Abuse and Mental Health - Revenues received for the provision of
services for the Alcohol, Drug Abuse and Mental Health program.

Family Safety and Preservation - Revenues received for the provision of services
for the Family Safety and Preservation program.

Aging and Adult Service - Revenues received for the provision of services for the
Aging and Adult Service program.

Other DCF - Revenues received for the provision of services for any other

Department of Children and Families program.

Department of Community Affairs (now known as Department of Economic

Opportunity)

Community Service Block Grants - Community Service Block Grants, Hospice, and
Community Action programs.
Other DCA Revenues - Revenues received for the provision of services for a

Department of Community Affairs program.

Department of Education

Carl Perkins Vocational Educational Act - Revenues received for the provision of
services for the Carl Perkins Vocational Education Act.

Division of Blind Services - Revenues received for the provision of services for the
DBS.

Vocational Rehabilitation - Revenues received for the provision of services for the
Vocational Rehabilitation.

Day Care Programs - Revenues received for the provision of services for Day Care
programs administered through the Department of Education.

Other - Revenues received for the provision of services for any other Department

of Education program.(i.e., Pre-K programs and adult literacy)

Department of Elder Affairs
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Older Americans Act - Revenues received for the provision of services provided
under the OAA or Title llIB.

Community Care for the Elderly - Revenues received for provision of services for
the Community Care for the Elderly program.

Other - Revenues received for the provision of services for any other Department

of Elder Affairs program.

Department of Health

Children's Medical Services - Revenues received for the provision of services for
the Children's Medical Services program.

County Public Health Units - Revenues received for service through the County
Public Health Units.

Division of Disability Determination Program - Revenues received for the provision

of providing services for the Disability Determination Program.

Department of Juvenile Justice

Juvenile Justice - Revenues received for the provision of services for the

Department of Juvenile Justice.

Department of Transportation

Section 5307 Grants to urbanized areas and states for transit-related purposes.
Section 5310 Funds are used to provide transportation services to meet the special
needs of the elderly and persons with disabilities. Note: The match for these
funds should be reported under local non-government if a private CTC or local
government if a governmental CTC.

Section 5311 Eligible Recipients are State and local governments, non-profit
organizations (including Indian tribes and groups), and public transit providers for
non-urbanized area service. Funds may be used for capital, operating, and
administrative purposes.

Section 5316 Job Access-Reverse Commute (JARC) funds are for projects that
assist welfare recipients and eligible low-income individuals in accessing jobs and

other employment-related activities, as well as reverse commute projects
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transporting those in urban areas to suburban employment opportunities.

Section 5317 New Freedom funds are for new public transportation services and
service alternatives beyond those required by the American with Disabilities Act
(ADA), assisting individuals with disabilities, including transportation to and from
employment.

Block Grant- Revenue received through a Block Grant program for the purpose of
operating within the coordinated system.

Service Development - Revenue received through the Service Development
program for the purpose of operating within the coordinated system.

Community Assistance Program - Revenue received through a community
assistance program funded through FDOT for the purpose of operating services
within the coordinated system.

Other (DOT) - Other revenue received through DOT for the purpose of providing

services within the coordinated system, such as the ridesharing program.

Local Government

District School Board Service - Revenues received for the provision of services for
the local district school board.

Complementary ADA Service - Local governmental funds received for ADA
complementary paratransit service. ADA paratransit revenues should only be
included in this report when the CTC coordinates or provides trips to both ADA and
TD riders on the same vehicle.

County Cash - Revenues received for the provision of services from the local county
government.

County In-Kind - Revenues received from a county in the form of a contribution or
donation.

City Cash - Revenue received for the provision of services from the city or
municipality.

City In-Kind - Revenues received from a city or municipality in the form of a
contribution or donation.

Other Cash - Revenues received for the provision of services from other local
government sources.

Other In-Kind - Revenues received from other local governmental organizations,
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not properly classified as city, county or school board, in the form of contribution or
donation from local governmental agencies.
Note: A governmental CTC should report the 5310 match under Local

Government.

Local Non-Government

Fare box - Amount required as payment by the rider

Donations, Contributions - Any funds received through donations for the purpose of
operating the coordinated system.

In-Kind / Contributed Services - Any services that were donated for the purpose of
operating the coordinated system (i.e. - volunteer employees that donated their
service to the operations of the CTC, parking lots, and buildings from non-
governmental sources).

Other Non-Government - Any revenue received from local non-government entities
for the purpose of operating the coordinated system. Revenues received from the
following are examples of other non-government revenue: hospitals and clinics,
schools and universities, United Way, YMCA, maintenance repairs, local match,
interest income, advertising, charter services, and sale of equipment.

A non-governmental CTC should report the 5310 match under Local Non-

Government.

Other Federal or State Programs

Revenues received for the provision of services for any other Federal or State

programs not classified in another category.
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SECTION VII: Expense Sources

For additional clarification of categories below, please refer to the “Rural Transportation

Accounting” document located at:

9% 20Acco

ran ation Accountin nsortium-

1986%20Complete %20Report pdf.

Labor (501)

Operator/Driver Salaries and Wages - the labor of employees of the coordinated
system who are classified as revenue vehicle operators/drivers or crew workers.
Training Salaries and Wages - the labor of employees of the coordinated system
who are being trained.

Dispatcher Salaries and Wages - the labor of employees of the coordinated system
who are classified as vehicle dispatchers.

Administrative Salaries and Wages - the labor of employees of the coordinated
system who are classified as administrative (e.g. bookkeeper, support staff).
Management Salaries and Wages - the labor of employees of the coordinated
system who are classified as management (e.g. manager, supervisor, executive
director).

Scheduler Salaries and Wages - the labor of employees of the coordinated system
who are classified as schedulers.

Call Intake, Customer Service Salaries and Wages - the labor of employees of the
coordinated system who are classified as call intake or customer service.

Vehicle Maintenance Salaries and Wages - the labor of employees of the
coordinated system who are classified as vehicle maintenance.

Other Salaries and Wages - the labor of employees of the coordinated system that
are not properly categorized into one of the labor categories provided.
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Fringe Benefits (502)

Providers - payments or accruals, in addition to wages or salaries, paid directly to
or on behalf of employees of the coordinated system who are classified as revenue
vehicle operators or crew workers.

Training - payments or accruals, in addition to wages or salaries, paid directly to or
on behalf of employees of the coordinated system who are classified as being
trained.

Dispatcher - payments or accruals, in addition to wages or salaries, paid directly to
or on behalf of employees of the coordinated system who are classified as vehicle
dispatchers.

Administrative - payments or accruals, in addition to wages or salaries, paid directly
to or on behalf of employees of the coordinated system who are classified as
administrative (e.g. support staff or bookkeeper).

Management - payments or accruals, in addition to wages and salaries, paid directly
to or on behalf of employees of the coordinated system who are classified as
management (e.g. managers, supervisors, executive director).

Scheduler - payments or accruals, in addition to wages or salaries, paid directly to
or on behalf of employees of the coordinated system who are classified as
schedulers.

Call Intake and Customer Service - payments or accruals, in addition to wages or
salaries, paid directly to or on behalf of employees of the coordinated system who
are classified as call intake or customer service.

Vehicle Maintenance - payments or accruals, in addition to wages or salaries, paid
directly to or on behalf of employees of the coordinated system who are classified
as vehicle maintenance.

Other - payments or accruals, in addition to wages or salaries, paid directly to or on
behalf of employees of the coordinated system that are not properly categorized
into one of the labor categories provided. (i.e., unemployment insurance, uniform

allowance)

Services (503)

Management Service Fees - the labor and services provided by a Management

Service Company (MSC) engaged to provide operating management to the
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coordinated system. This category covers both the continuing labor and services
of MSC personnel devoted full time to the coordinated system and the occasional
consulting and special purpose studies provided by MSC.

Advertising Services Fees - the labor and materials provided by an advertising
agency in the development and production of advertising campaigns. (Advertising
media fees, regardless of whether they are paid to the advertising agency or directly
to the media, are included in object class miscellaneous (509).

Professional and Technical Services - The labor and services provided by
attorneys, accountants and auditors, investment bankers, computer service
companies, engineering firms, management consultants, transit industry
consultants, etc. These services generally require specialized technical knowledge
and are usually performed under the supervision of the outside organization, rather
than transit system personnel.

Other Services - All costs for services provided that are not categorized above.
These charges may include, but are not limited to, the following; bank service
charges, lawn maintenance service, uniform cleaning service, maintenance

services, and custodial services.

Materials and Supplies Consumed (504)

Fuel and Lubricants Consumed - costs of gasoline, diesel fuel, propane, lubricating
oil, transmission fluid, grease, etc., for use in all vehicles operated within the
coordinated system.

Tires and Tubes Consumed - cost of tires and tubes for replacement of tires and
tubes on vehicles operated within the coordinated system. Lease payments for tires
and tubes rented on a time period or mileage basis.

Inventory Purchases - items purchased for immediate consumption such as vehicle
maintenance parts, cleaning supplies and office forms.

Other Materials and Supplies Consumed - cost of materials and supplies not
specifically identified in above categories and purchased for immediate
consumption, or to establish bench stock e.g., vehicle maintenance parts, cleaning

supplies, office forms, etc.

Page 31 of 35
Revised 06/20/2016

132



Utilities (505)

Telephone - telephone service purchased from the telephone company, including
long distance and leased lines. Cellular telephone service purchased from cellular
telephone provider. Does not include yellow pages advertising.

Others - the electrical power purchased from an outside utility company and used

for all purposes, except telephone.

Casualty and Liability (506)

Premium for Physical Damage Insurance - premiums applicable to an accounting
period to insure the coordinated system from losses through damage to its own
property caused by collision, fire, theft, flood, hurricane, etc.

Premium for Public Liability & Property Damage - premiums applicable to an
accounting period to insure the coordinated system against loss from liability for its
acts which cause damage to the person or property of others.

Other - all costs for insurance not properly classified in the above categories.

Taxes (507)

Property Tax - the tax levied by the state and/or local government against the
coordinated system based on a valuation of the property owned by the coordinated
system.

Vehicle Licensing and Registration Fees - the fees assessed by federal, state, and
local governments for granting authority to operate a motor vehicle.

Other Taxes - taxes levied by federal, state, and local governments against the

coordinated system and not properly classifiable in the above categories.
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Purchased Transportation Services (508)

Purchased Bus Pass Expenses:

Expenses accrued through the purchase of bus passesttickets.

Reported as “Fixed Route/Fixed Schedule,” “Daily Trip Tickets, Weekly
Passes, or Monthly Passes” “Within and Outside” the Service Area. NOTE: If
you have reported bus pass trips, you must report bus pass expense.
Deviated Fixed Route Service should NOT be reported in this section.

Within the coordinated system and for transportation disadvantaged persons

only.

School Bus Expenses:

Other:

Expenses accrued through the utilization of school buses within the

coordinated system.

Expenses accrued by purchasing transportation from Common
Carriers/Alternative Providers such as, Greyhound, stretcher services, and/or
emergency back-up taxi service. This would include the use of Transportation
Network Companies (TNCs).

Providers should report all expenses on this line.

May include provider expense for those providers that were unable or unwilling

to split out expenses as requested.

Miscellaneous (509)

e Dues and Subscriptions - fees for membership in industry organizations and

subscriptions to periodical publications.

e Travel and Meetings - fares and allowances for transportation of coordinated system

employees and related officials on airplanes, trains, etc. This includes expenses for

food and lodging, charges for participation in transportation conferences and other

related business meeting expenses.

e Advertising/Promotion Media - advertising media fees and expenses, regardless of

whether they are paid to an advertising agency or direct to the media. The labor and

materials provided by an advertising agency in the development and production of
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advertising campaigns is included in object class Services (503) advertising services.
Uncollected Medicaid Co-payments - expenses accrued by the coordinated system due
to the non-payment of the Medicaid co-payment.

Other - other expenses incurred such as fines, penalties, and bad debt expense.

Interest (511)

Interest on Long-Term Debt Obligations - charges for the use of borrowed capital on a
long-term basis (the liability for which is usually represented by debt instruments such
as equipment obligations, bonds, etc..) employed in the operation of the coordinated
system. Interest charges pertaining to construction debt which are capitalized will not
be reflected as interest expense. This is an obligation that lasts longer than one year.
Interest on Short-Term Debt Obligations - charges for the use of borrowed capital on a
short-term basis used in the operation of the coordinated system. This is an obligation

that is for less than one year and is federally allowable.

Leases and Rentals (512)

Passenger Revenue Vehicles - leases and rentals of rolling stock used exclusively or
predominately for providing passenger transit services within the coordinated system.
Service Vehicles - leases and rentals of rolling stock used for purposes other than
providing passenger transit services within the coordinated system.

Office equipment - lease and rentals of equipment used in the coordinated system.
Other - leases and rentals of the physical facilities or other items (e.g. land, office
space, building, equipment other than office equipment, furnishings, and storage
space) that are used for performing the general administrative functions of the

coordinated system.

Annual Depreciation (513)

Passenger Revenue Vehicles - depreciation of rolling stock used exclusively or
predominately for providing passenger transit services within the coordinated system.
When calculating depreciation for revenue vehicle purchased through a grant and
match program, you are allowed to report in the entire year's depreciation in the AOR.
For example: a $50,000 vehicle depreciated over 5 years would result in $10,000 worth

of depreciation. Therefore, you would report $10,000 for depreciation.
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Service Vehicles - depreciation of rolling stock used for purposes other than providing
passenger transit services within the coordinated system.

Vehicle Storage and Dispatch Center - depreciation of the physical facilities (e.g.
buildings/ structures, office equipment, equipment, equipment other than office
equipment, and furnishings) that are used for storing revenue vehicles and for
dispatching vehicles for revenue service.

Maintenance Equipment and Facilities - depreciation of the physical facilities (e.g.
buildings/structures, office equipment, equipment other than office equipment, and
furnishings) that are used for maintenance facilities for revenue vehicles.

Data Processing Equipment - depreciation of the physical facilities (e.g. buildings, if
devoted exclusively to data processing services, office equipment, other equipment,
particularly main frame and auxiliary computer equipment, furnishings) that are used
for performing data processing services.

Other - depreciation of the physical facilities or other items (e.g. buildings, office
equipment, amortization of intangibles, other equipment and furnishings) used for

performing the general administrative functions of the transit system.

Contributed Services (530)

The value of services provided at no cost to the Community Transportation Coordinator
where the value of the service can be claimed as an allowable source of revenue. This
expense item should be equal to the revenue account titled contributed services. This
category covers the receipt of services (not cash) from another entity where such
services benefit the coordinated system operations and the coordinated system

provider is under no obligation to pay for the services.

Allocated Indirect Expenses (if applicable)

Expenses directly related as an expense to the coordinated system but indirectly
accrued through another source (e.g. when a Community Transportation Coordinator
occupies part of a county or private building and therefore owes a portion of the overall
building).
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INTRODUCTION

The Transportation Disadvantaged Trust Fund is administered by the Florida Commission for the
Transportation Disadvantaged (Commission), pursuant to Section 427.0159, Florida Statutes.
The purpose of the Transportation Disadvantaged Trust Fund is to provide a dedicated funding
source for the operational and planning expenses of the Commission in carrying out its
legislative responsibilities. The trust fund is appropriated by the Legislature annually from
revenues collected from vehicle registrations and voluntary contributions. The Trip and
Equipment Grant program was established to provide opportunities for non-sponsored
transportation disadvantaged citizens to obtain access to transportation for daily living needs
when they are not sponsored for that need by any other available federal, state or local funding
source. This is a reimbursement grant. Grantees must provide service or procure capital
equipment before seeking reimbursement.

This manual contains information regarding the Transportation Disadvantaged Non-Sponsored
Trip and Equipment Grant Program administered by the Commission. Its purpose is to provide
program guidance to Community Transportation Coordinators (CTCs) when planning and
implementing non-sponsored transportation disadvantaged services and purchasing equipment
under this program.

This manual is divided into two parts: Program Requirements and the Grant Application
Instructions and Forms.

PART I
TRIP AND EQUIPMENT GRANT
PROGRAM REQUIREMENTS

This part of the manual contains requirements of the trip/equipment grant program.
1. ELIGIBILITY INFORMATION

A. Eligible Recipients

For this grant cycle, an eligible recipient is any current Commission approved CTC who
has an executed Memorandum of Agreement (MOA) and Transportation Disadvantaged
Service Plan (TDSP), unless otherwise approved by the Commission or the Commission’s
Designee. The recipient of these funds will be referred to as the Grantee.

B. Allowable Expenditures

The grant funds allocated from the Transportation Disadvantaged Trust Fund are for the
specific purpose of reimbursing the CTC for a portion of the cost of each passenger trip
provided to eligible non-sponsored transportation disadvantaged individuals, or for
equipment to be utilized in the designated service area. The trip and equipment grant
funds are to be expended and utilized in accordance with Chapter 427, Florida Statutes;
Rule 41-2, Florida Administrative Code; Commission policies; the grant agreement; and
this grant manual.
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The Grantee shall not use grant funds to supplant or replace funding of transportation
disadvantaged services that are currently funded by any federal, state, or local
governmental agency. The grant funds shall not be used as a system subsidy to cover
other operating costs or deficits.

The following is a detailed description of the two areas for which these grant funds may
be utilized.

(1) Non-sponsored trips: A non-sponsored trip is a one-way trip for an eligible
individual who meets the definition of transportation disadvantaged and is not
sponsored by any other federal, state or local government program. These trips
are coordinated by the Grantee and can be provided by any conveyance, either
publicly or privately owned. These trips originate and/or end in the Grantee's
service area for the purpose of health care, shopping, education, employment,
recreation, or other life sustaining activities. There shall be an approved eligibility
application for each rider who receives a non-sponsored trip or bus pass. This
documentation shall be made available upon request by CTD Staff or a designee.

Personal care attendants (PCAs), escorts, and companions of eligible individuals
are not an eligible reimbursement expense. However, they are recognized as a
cost of doing business and should be accounted for when determining a rate
structure.

(2) Capital Equipment: Capital equipment is any equipment used to maintain
or provide improved or expanded transportation services to the transportation
disadvantaged and is utilized within the Grantee’s coordinated system.

Eligible capital equipment may include, but is not limited to:

a. Paratransit vehicles, including small buses, vans, or sedans;

b. Wheelchair lifts, ramps, restraints, or other safety equipment;

c. Two-way radios and communications equipment (TDD -Telecommunications

Device for the Deaf), cell phones, excluding annual service contracts;

Computer hardware/software;

e. Support equipment, other than items specifically identified in this section,
above $500 per piece;

f. Vehicle procurement, testing, inspection acceptance, and vehicle
rehabilitation when the rehabilitation extends the life of the vehicle one year
beyond the original expectancy;

g. Initial installation or set-up costs of any of the above items.

[l

Capital equipment does not include the acquisition, construction, or improvement
of facilities. In addition, funding cannot be used for extended warranties or
maintenance or service agreements beyond those included with the initial
purchase of the capital equipment.
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2. GRANT FUNDING

Each year, the Commission will calculate each service area’s allocation in accordance with
41-2 FAC. Each service area's anticipated eligible allocation is subject to change based
on annual appropriations approved by the Legislature.

A maximum of twenty-five percent (25%) of the total Trip and Equipment Grant project
budget can be used for the purchase of capital expenditures. Voluntary dollar
contributions can only be used to purchase non-sponsored trips and cannot be used to
fund capital equipment.

A. TRANSFER OF PLANNING ALLOCATION

Transportation Disadvantaged Trust Funds allocated for planning grants to Planning
Agencies, that are not needed and are not obligated by a grant agreement, may be
included in the respective CTC's non-sponsored trip and equipment grant agreement.
Prior to executing the grant agreement, contact the Planning Agency for the service area
to determine if there is any unneeded planning allocation. If so, the unneeded portion of
the planning grant allocation can be included in the trip and equipment grant agreement,
provided the local match is available. These arrangements are expected to occur prior to
the execution of either grant agreement within the same grant cycle, and requires
documentation by both parties to the Commission related to the desired transfer and use
of any planning allocation.

B. LOCAL MATCH REQUIREMENT

(1) Trip & Equipment Match - This grant program provides ninety-percent (90%)
funding and requires a ten-percent (10%) local cash match generated from local
sources. No state or federal government revenues are acceptable as local match.,
All match funding must be documented, reasonable, necessary, and related to this
project,

Examples of cash generated from local sources include local appropriations,
dedicated tax revenues, private donations, net income generated from advertising
and concessions, contract revenues, and farebox revenues.

(2) Voluntary Dollar Contribution Match - A ten-percent (10%) in-kind match for the
voluntary dollar contributions is required. All in-kind match used as a funding
mechanism must be equivalent to a cash value and be documented, reasonable,
necessary, and related to this project.

Examples of in-kind match that are acceptable to the Commission include non-cash
donations, volunteered services, or salaries and fringe benefits, Any service
provided with State or Federal government revenues is not accepted as in-kind
match.
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FUNDING PARTICIPATION FORMULA

Il ion fo -Spon Tri i t
State 90%
Local cash match 10%

100%

State 90%
Local in-kind match 10%
100%

3. GRANT APPROVAL

All grants are subject to approval by the Commission or its designee. Once
documentation of capital equipment needs, rate model calculation spreadsheets, fixed
route service rates, and other information is confirmed, a grant agreement will be
forwarded to the recipient for execution.

Costs incurred prior to grant agreement execution cannot be charged to the project, nor
will the Commission give retroactive grant agreement execution. Costs incurred by a
recipient to prepare and file this agreement are not eligible project costs for this project.

4. INVOICING

Invoices for Transportation Disadvantaged Trust Funds will not be honored until the grant
agreement has been executed by both the Commission and the grantee, and is on file at
the Commission office. Funds will be expended at the fare structure contained in the
approved Transportation Disadvantaged Service Plan and Exhibit B of the grant for the
particular type or mode of service. Invoices related to this grant agreement shall be
completed on the invoice form(s) provided by the Commission and submitted

electronically to FLCTDInvoice@dot.state.flus unless otherwise notified by the
Commission.

Grantee shall invoice on a monthly basis actual costs that may be above or below (+/-)
the amount of the monthly allocation disbursement schedule reflected on Exhibit "B”. At
times, this may result in "underbilling” or “overbilling”. Any excess (underbilled) funds
may be recaptured on a monthly invoice that does not exceed the cumulative total of
funds disbursed to date with supporting documentation. No excess funds remaining on
the grant at the end of the grant period will be reimbursed to the Grantee. Any
overpayment of TD funds must be repaid to the Commission upon project completion.
Invoices may not be reimbursed at an amount which is greater than the cumulative
disbursement schedule to date, The Grantee will make every effort to submit invoices

within 30-days after the month of service provision.
Trip and Equipment Grant Program Manus 4
Form Rev. April 22, 2016

142



The Grantee must provide supporting documentation for reimbursement identifying the
specific trips designated as eligible for the Transportation Disadvantaged Trust Fund. The
Grantee shall provide sufficient detailed documentation for each cost or claim for
reimbursement to allow an audit trail to ensure that the services rendered or costs
incurred were for those that were provided. The documentation must be sufficiently
detailed to comply with the laws and policies of the Department of Financial Services.
Failure to submit to the Commission detailed supporting documentation with the invoice
or request for project funds will be cause for the Commission to refuse to pay the amount
claimed by the Grantee until the Commission is satisfied that the criteria set out in
Chapter 427, Florida Statutes, and Rule 41-2, Florida Administrative Code, is met. Unless
extended by the Commission, the final invoice and supporting documentation must be
submitted to the Commission in acceptable format by August 15, 2017.

Capital Equipment Invoice Support Documentation:

Invoices for Capital Equipment shall include a description of the capital equipment
purchased, stated exactly as it is on Exhibits A and B of the grant agreement.

Support documentation must accompany any invoice submitted to the Commission for
equipment purchased with Transportation Disadvantaged Trust Funds. This
documentation includes, but is not limited to:

1. Copy of paid invoice from vendor that provides serial number of equipment (if
applicable) or vehicle identification number;

2. If vehicle purchase, copy of Application for Title listing the Commission as Lien
Holder;

3. Copy of proof of payment to vendor for the purchase of the capital equipment;
and

4, Copy of proof of insurance (for vehicle only).

5. CAPITAL EQUIPMENT ADDITIONAL INFORMATION

All capital equipment purchases made with funds from the Transportation Disadvantaged Trust
Fund shall be reviewed by the Local Coordinating Board (LCB) and approved by the Commission
prior to grant execution. Equipment purchased shall meet or exceed any applicable Commission
accepted minimum specifications. The Commission accepts any specifications by any local,
state, or federal government department.

If the Grantee plans to purchase vehicles or other equipment after the date of the Agreement,
the Grantee will request the Commission amend the grant to include such equipment. An
amended Trip and Equipment Application Form refiecting the capital equipment, reviewed and
signed by the LCB, shall be provided to the Commission prior to execution of the amendment.

All vehicles purchased with Transportation Disadvantaged Funds shall be titled to the applying
agency with a lien to the Florida Commission for the Transportation Disadvantaged.
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The Grantee may only purchase vehicles with Transportation Disadvantaged Trust Funds that
the Grantee actually uses to transport eligible transportation disadvantaged passengers in the
coordinated system. The Grantee shall notify the Commission in writing of any lease or
assignment of operational responsibility of project vehicles and equipment to third-parties.

The Commission shall retain a majority of the interest in all capital equipment until the useful
life of such equipment, as defined by the Commission’s Capital Equipment Policy, has been
expended. At that time, the grantee may dispose of such equipment with the written
permission of the Commission in accordance with the Commission’s Capital Equipment
Procedures.

Recipients are required to insure vehicles in accordance with requirements of Chapter 427, F.S.
Each vehicle or other capital equipment purchase must be covered for liability, collision or other
property loss insurance. The Commission must be made an additional insured for liability
policies and the loss payee for collision or property insurance coverage.

The Commission may, after consultation with the Grantee and LCB, transfer all equipment
purchased under this grant at such time that it deems the equipment to be underutilized or that
it is not being operated for its intended purpose.

Prescribed inspection schedules, published by the equipment manufacturer(s), shall be adhered
to and appropriately documented to protect the equipment warranties. Preventative
maintenance inspection checklists, work (or repair) order which adequately record labor actions,
parts replaced, consumables added and any sub-contracted repairs are considered essential
records for documentation. The eligible recipient will be responsible for maintenance of
software.
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PART II
TRIP AND EQUIPMENT GRANT
APPLICATION INSTRUCTIONS AND FORMS

GENERAL INSTRUCTIONS
This part presents instructions in preparing for the execution of the grant.

Local Coordinating Board review is uir this
equipment is included as part of the total project budget.

A. Although specific instructions on the preparation of the grant application are provided,
additional assistance may be obtained by contacting the Commission at (850) 410-5700.

B. A complete application package shall be submitted to the Commission and consist of the
following forms: Trip and Equipment Grant Application Form, Planning Grant Funds Request
Form (if applicable), and the Service Rates Form. A signed Authorizing Resolution is required
prior to the execution of the grant agreement. The application package can be submitted to the
assigned CTD project manager via email.

C. The grant agreement must contain the rates that will be charged for the services provided to
those who are transportation disadvantaged. Except for rates from fixed route providers, an
updated Rate Model Calculation Spreadsheet must be provided to support the rates listed on the
Service Rates Form for the non-sponsored services. The rate model worksheets are required to
be reviewed and approved by the LCB. The trip and equipment grant agreement will not be
prepared without an LCB approved rate.

D. Once the CTD Project Manager receives the application package identifying the service rates
and any equipment to be included, a grant agreement will be prepared and emailed for
execution.

E. Upon receipt of the grant agreement, print two copies, execute and return both original
signed copies of the grant agreement to:

Florida Commission for the Transportation Disadvantaged
605 Suwannee Street, Mail Station 49
Tallahassee, Florida 32399-0450

F. A resolution by the CTC’s governing body addressing the authority to enter into the grant
agreement is mandatory and must accompany your executed grant agreement.

G.
JULY 1 Earliest date that grant agreements can be effective for these grant funds.
The Commission’s fiscal year begins on July 1# each year. Contracts not
executed prior to July 1 will begin on the date of execution.

JUNE 30  All Grant Agreements will terminate on June 30% the following year.
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TRANSPORTATION DISADVANTAGED TRIP AND EQUIPMENT GRANT
APPLICATION FORM INSTRUCTIONS

Except for the following notes, the grant application form is essentially self-explanatory. If
questions arise, please contact the Commission.

GRANT RECIPIENT LEGAL NAME: The full legal name of the grant recipient’s organization, not
an individual. Name must match the Federal ID number and the information that is registered

with MyFloridaMarketPlace.

EEDERAL EMPLOYER IDENTIFICATION NUMBER: The number used by all employers within the
United States to identify their payroll and federal income tax. Name must match Federal ID
number and the information that is registered with MyFloridaMarketPlace.

REGISTERED ADDRESS: This should be the grant recipient’s mailing address as registered in
MyFloridaMarketPlace and will be the address on the grant agreement. This address shall also
be consistent with the address associated with your Federal Employer Identification (FEI)
Number. The grant recipient shall notify the Commission and MyFloridaMarketPlace when an
address change occurs.

PHONE NUMBERS AND E-MAIL ADDRESS: To facilitate faster communications, the grant
recipient should also include telephone and fax numbers and an e-mail address used by the
grant recipient. Inclusion of an e-mail address is mandatory for the receipt of the grant
agreement.

PROJECT LOCATION: This is the service area [county(ies)] that the recipient operates in, as
identified in the Memorandum of Agreement and the Transportation Disadvantaged Service
Plan. CTCs who serve several different service areas should complete a separate application
form for each service area.

PROPOSED PROJECT START DATE: The start date shall be July 1* each state fiscal cycle or
date of grant agreement execution if later than July 1st.

BUDGET ALLOCATION: Using the Commission approved Trip and Equipment Grant Allocations
chart, complete each funding category as appropriate. Once each line item is complete, right
click on the space provided for the “Total Project Amount.” Select "update field" from the drop
down box. This will automatically calculate the total project amount.

P EQUIPM : LCB review is only required if the CTC is using
project funds for capital equipment.

PLANNING GRANT FUNDS REQUEST

Transportation Disadvantaged Trust Funds allocated for planning grants to Planning Agencies,
that are not needed and are not obligated by a grant agreement, may be included in the
respective CTC's non-spensored trip and equipment grant agreement. Contact the service
area’s Planning Agency to determine if there is any unneeded planning allocation. If so, the
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unneeded portion of the planning grant allocation may be included in this grant, provided the
local match is available. These arrangements are expected to occur prior to the execution of
either grant agreement within the same grant cycle. Formal notification regarding the transfer
and acceptance of planning funds is required by both the CTC and the Planning Agency.

SERVICE RATES

Complete the Service Rates Form listing the selected passenger mile or passenger trip rates
from the approved Rate Model and as listed in the Transportation Disadvantaged Service Plan.
Include Fixed Route Bus Pass (Daily, Weekly, Monthly, etc.) costs if grants funds will be used to
purchase these types of transportation services. The passes purchased with this grant must be
used for Transportation Disadvantaged eligible riders who have been approved for TD services.
There shall be an approved eligibility application for each rider who receives a non-sponsored
trip or bus pass. This documentation shall be made available upon request by CTD staff or a
designee

AUTHORIZING RESOLUTION

A resolution authorizing an individual and/or position to sign the grant agreement and
subsequent agreements, invoices, assurances, etc., must be completed by the grant recipient’s
governing body. A sample resolution is provided for convenience. It is not required that this
sample resolution be used as long as the same basic information is included. The resolution
must include signatures. Remember that the resolution can be good for an extended period or
for multiple contracts if worded accordingly.
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GRANT APPLICATION FORMS

» Trip and Equipment Grant Application Form
» Planning Grant Funds Request Form
» Service Rates Form

» Sample Authorizing Resolution
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R ]

ka Transportation Disadvantaged
e Trip & Equipment Grant Application Form

Grant Reclpient | = o
Logal Name
Number
Registered Address
CiyendState | - -~ ZpCode| .
Contact Persan for this ! Th Phone Number
Format 1151151111
Format 1111111111

Start Date
Fiscal Year Budget Allocation

Planning Furds Transferred from Planming Agency S SN
Grant Amount - Siste Alscaton [90%] Erter § &

Grant Amount — Local Match [10%) S

Grant Amount — Paoviso 90% =

Geanl Amount - Provso Match 110% £

Voluntary Dallar Amount B

Local Match for Volurtary Dollars Jin Kind :

Totaf Project Amount S 000

Total Capital EQuipment Request Amoumnt $ 000
If Requesting Copifal Equprrent Local Coordinaling Board Review 15 Required

This Appiication Form requeshing the purchase of copilal equpmen! has Deen review
by the Entes Name of LCB Local Coordinating Board

Signature of Local Coordinating Board Chairperson Date

|, Name of Gran! Represenialive | as the aulherized Grant Recipien! Represeniotive, hareby certily that the
information contained in ths form & rue and accurate and & submilled in accordance with the grant
appication instructions.

signature of Grant Recipient Represertative Date

T e omd016422
Fam twenay 472718
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ATee Lrve——n .

r’ Transportation Disadvantaged

Trampertation Planning Grant Funds Request Form
Dsadvotoged

To request unused Planning Allocation from the Designated Official Planning
Agency of the CTC's service area, complete this form and submit to the
Commission. Requested funds shall be used during this Grant Cycle.

Enter Date

Date
To | Florida Commission for the CTD Area CTD Area Project
Transportation Disadvantaged Project | /" auer e
Manager
From ' Phone e Nur
Format 1131111111

3
§
ES

Only One County Per Form

Planning Fund Allocation Transferred to Trip & Equipment Grant

[Funds must have 10% Local Match)

State Enter S Amount

ManningGrantf usdsReguent Ferm20160422
Ferm Revaed 4/22/2016
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f’ k Transportation Disadvantaged Trust Fund
Duadvaniogesd Service Rates Form

In mem M.“ Enter CTC Name
(CTC)
hb select £Hfactive Date
Grant Agreement Service Rates

Type of Service Cost
| Trnsporation Mode Unit of Measure Por Unt

* Ambulatory Select Unit of Measure Enter S Per Unit
* Wheel Chair Select Una of Measurs Enter S Per Unit
* Stretcher Selact Unit of Measure Emter S Per Unit
Bus Pass - Daily Pass Enter S Per Unit
Bus Pass - Weekly Enter S Per Unit
Bus Pass - Monthly 1er § Per Unit
Additional Service e ter § Init
1al Ser ter S P Imit
1al Service Tramsportation Mot
on Moge
1g '.') o
a1 Mode

n Mot nter S Pe Jrvit
n Mode Enter § Per Unit
on Mode enter 5 Per Uni
an Maods Init
n Made Unit
on Mo Unit
on Mooe Init
Additional £ ¢ Tramsportation Mo Enter 5 Por Unit
Additional Service Transportation Mod nter Unit of Measure Enter 5 Per Unit

* Ambulatory, Wheel Chair and Stretcher must all use the some Unit of Measure either Trip or Passenger Mile;
Cannot mix, all must be the same regardiess of Transportation Mode.

Servcefatesform20160422
Farm Revised 4/22/2016

Trip and Equipment Grant Program Manual 13
Form Rev. fpril 22, 2016
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ak Transportation Disadvantaged
o, Sample Authorizing Resolution Form

A RESOLUTION of the BOARD OF DIRECTORS of the Enter Name of Gran! Recipient
(Recipient), hereinafter BOARD, hereby authorizes the execution of a Transporation Disadvantaged
Trust Fund Grant Agreement with the Florida Commission for the Transporiation Disadvantaged.

WHEREAS, this BOARD s efigible to receive a Transportation Disadvantaged Trust Fund
Grant and to undertake a transportation disadvantaged service project as authorized by Section
4270159, Florida Statutes, and Rule 41-2, Florida Administrative Code.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD THAT:
1. The BOARD has the authority to enter into this grant agreement.

2. The BOARD authorizes_Enfer Name of Recipient’s Represenialive
to execute the grant agreement on behalf of the Enter Name of Gran! Recipient
with the Flonda Commission for the Transportation Disadvantaged.

3. The BOARD'S Registered Agent in Florida is_Enler Name of Reglstered Agent
The Registered Agents address is:_ £nfer Address of Registered Agen!,

4. The BOARD authorizes Enler Nome of Reciplent's Representalive 1o sign any and all
agreements or contracts which are required in connection with the grant agreement.

5. The BOARD authorizes Enter Name of Recipient’s Representative 1o sign any and all
assurances, reimbursement invoices, warranties, certifications and any other
documents which may be required in connection with the agreement or subsequent
agreements.

DULY PASSED AND ADOPTED THIS Enter Day DAY OF Enter Monih and Year
BOARD OF Enter Name of Board

Enter Name of Chairperson

Name of Chairperson
Signature of Chairperson
ATTEST:
Signature
DT S
Forem Mevinad 4222010
Trip and Equiprment Grart Program Meewual

Form Rev. Aprd 22, 2016
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Select Year: 2016 Go

The 2016 Florida Statutes
Title XXX Chapter 427 View Entire
SOCIAL SPECIAL TRANSPORTATION AND COMMUNICATIONS Chapte
WELFARE SERVICES
CHAPTER 427
SPECIAL TRANSPORTATION AND COMMUNICATIONS SERVICES
PART |
TRANSPORTATION SERVICES

(ss. 427.011-427.017)

PART Il
TELECOMMUNICATIONS ACCESS SYSTEM
(ss. 427.701-427.708)

PART 1
ASSISTIVE TECHNOLOGY DEVICE WARRANTY ACT
(s5. 427.801-427.806)

PART |
TRANSPORTATION SERVICES

427.011 Definitions.

427.012 The Commission for the Transportation Disadvantaged.

427.013 The Commission for the Transportation Disadvantaged; purpose and responsibilities.
427.0135 Purchasing agencies; duties and responsibilities,

427.015 Function of the metropolitan planning organization or designated official planning agency in
coordinating transportation for the transportation disadvantaged.

427.0155 Community transportation coordinators; powers and duties.

427.0157 Coordinating boards; powers and duties.

427.0158 School bus and public transportation.

427.0159 Transportation Disadvantaged Trust Fund.

427.016 Expenditure of local government, state, and federal funds for the transportation disadvantaged.
427.017 Conflicts with federal laws or regulations,

427.011  Definitions.— For the purposes of ss. 427.011-427.017:

(1) “Transportation disadvantaged” means those persons who because of physical or mental disability,
income status, or age are unable to transport themselves or to purchase transportation and are,
therefore, dependent upon others to obtain access to health care, employment, education, shopping,

1172972016 9:44 AM
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social activities, or other life-sustaining activities, or children who are handicapped or high-risk or at-risk
as defined in s. 411.202.

(2) “Metropolitan planning organization™ means the organization responsible for carrying out
transportation planning and programming in accordance with the provisions of 23 U.S.C. s. 134, as
provided in 23 U.S.C. s. 104(f)(3).

(3) “Agency” means an official, officer, commission, authority, council, committee, department,
division, bureau, board, section, or any other unit or entity of the state or of a city, town, municipality,
county, or other local governing body or a private nonprofit transportation service-providing agency.

(4) “Transportation improvement program" means a staged multiyear program of transportation
improvements, including an annual element, which is developed by a metropolitan planning organization
or designated official planning agency.

(5) “Community transportation coordinator” means a transportation entity recommended by a
metropolitan planning organization, or by the appropriate designated official planning agency as provided
for in ss. 427.011-427.017 in an area outside the purview of a metropolitan planning organization, to
ensure that coordinated transportation services are provided to the transportation disadvantaged
population in a designated service area.

(6) “Transportation operator” means one or more public, private for-profit, or private nonprofit
entities engaged by the community transportation coordinator to provide service to transportation
disadvantaged persons pursuant to a coordinated system service plan.

(7) “Coordinating board™ means an advisory entity in each designated service area composed of
representatives appointed by the metropolitan planning organization or designated officlal planning
agency, to provide assistance to the community transportation coordinator relative to the coordination of
transportation services.

(8) “Purchasing agency” means a department or agency whose head s an ex officio, nonvoting adviser
to the commission, or an agency that purchases transportation services for the transportation
disadvantaged.

(9) “Paratransit™ means thase elements of public transit which provide service between specific
origins and destinations selected by the individual user with such service being provided at a time that is
agreed upon by the user and provider of the service, Paratransit service is provided by taxis, limousines,
“dial-a-ride,” buses, and other demand-responsive operations that are characterized by their
nonscheduled, nonfixed route nature,

(10) “Transportation disadvantaged funds™ means any local government, state, or available federal
funds that are for the transportation of the transportation disadvantaged. Such funds may Include, but are
not limited to, funds for planning, Medicaid transportation, administration, operation, procurement, and
maintenance of vehicles or equipment and capital investments. Transportation disadvantaged funds do not
include funds for the transportation of children to public schools.

(11) *“Coordination™ means the arrangement for the provision of transportation services to the
transportation disadvantaged in a manner that is cost-effective, efficient, and reduces fragmentation and
duplication of services.

(12) “Nonsponsored transportation disadvantaged services” means transportation disadvantaged
services that are not sponsored or subsidized by any funding source other than the Transportation

Disadvantaged Trust Fund.
History.~53. 1, 9, ch. 79-180; 3. 4, ch, 80-414; 55, 1, 3, ch. B4-56; 53, 1, 14, ch, 89-376: 5. 57, ch. 90-306; 5. 5, ch, 91-429; 5.
82, ch. 92-152; 5. 63, ch, 94-237; 5. 2, ch. 2008-203.
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427.012  The Commission for the Transportation Disadvantaged.— There is created the
Commission for the Transportation Disadvantaged in the Department of Transportation.

(1) The commission shall consist of seven members, all of whom shall be appointed by the Governor,
in accordance with the requirements of s. 20.052.

(a) Five of the members must have significant experience in the operation of a business, and it is the
intent of the Legislature that, when making an appointment, the Governor select persons who reflect the
broad diversity of the business community in this state, as well as the racial, ethnic, geographical, and
gender diversity of the population of this state,

(b) Two of the members must have a disability and use the transportation disadvantaged system.

(c) Each member shall represent the needs of the transportation disadvantaged throughout the state.
A member may not subordinate the needs of the transportation disadvantaged in general in order to favor
the needs of others residing in a specific location In the state.

(d) Each member shall be appointed to a term of 4 years. A member may be reappointed for one
additional 4-year term.

(e) Each member must be a resident of the state and a registered voter.

(f) At any given time, at least one member must be at least 65 years of age.

(g) The Secretary of Transportation, the Secretary of Children and Families, the executive director of
the Department of Economic Opportunity, the executive director of the Department of Veterans' Affairs,
the Secretary of Elderly Affairs, the Secretary of Health Care Administration, the director of the Agency
for Persons with Disabilities, and a county manager or administrator who is appointed by the Governor, or
a senfor management level representative of each, shall serve as ex officio, nonvoting advisors to the
commission.

(h) A member may not, within the 5 years immediately before his or her appointment, or during his or
her term on the commission, have or have had a financial relationship with, or represent or have
represmdasalobbyistasddlnedlns 11.045, the following:

A transportation operator;

A community transportation coordinator;
A metropolitan planning organization;

A designated official planning agency;
A purchaser agency;

A local coordinating board;

A broker of transportation; or

A provider of transportation services.

(2) The chairperson shall be appointed by the Governor, and the vice chairperson of the commission
shall be elected annually from the membership of the commission.

(3) Members of the commission shall serve without compensation but shall be allowed per diem and
travel expenses, as provided in s, 112.061.

(4) The commission shall meet at least quarterly, or more frequently at the call of the chairperson.
Four members of the commission constitute a quorum, and a majority vote of the members present is
necessary for any action taken by the commission.

(5) The Governor may remove any member of the commission for cause.

(6) Each candidate for appointment to the commission must, before accepting the appointment,
undergo background screening under s. 435.04 by filing with the Department of Transportation a complete
set of fingerprints taken by an authorized law enforcement agency. The fingerprints must be submitted to
the Department of Law Enforcement for state processing, and that department shall submit the

ENo WA WwN
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fingerprints to the Federal Bureau of Investigation for federal processing. The Department of
Transportation shall screen the background results and inform the commission of any candidate who does
not meet level 2 screening standards. A candidate who has not met level 2 screening standards may not be
appointed to the commission. The cost of the background screening may be borne by the Department of
Transportation or the candidate.

(7) The commission shall appoint an executive director who shall serve under the direction,
supervision, and control of the commission. The executive director, with the consent of the commission,
shall employ such personnel as may be necessary to perform adequately the functions of the commission
within budgetary limitations. Employees of the commission are exempt from the Career Service System.

(8) The commission shall appoint a technical working group that includes representatives of private
paratransit providers, The technical working group shall advise the commission on issues of importance to
the state, including information, advice, and direction regarding the coordination of services for the
transportation disadvantaged. The commission may appoint other technical working groups whose
members may include representatives of community transportation coordinators; metropolitan planning
organizations; regional planning councils; experts in insurance, marketing, economic development, or
financial planning; and persons who use transportation for the transportation disadvantaged, or their
relatives, parents, guardians, or service professionals who tend to their needs,

(9) The commission is assigned to the office of the secretary of the Department of Transportation for
administrative and fiscal accountability purposes, but it shall otherwise function independently of the
control, supervision, and direction of the department.

(10) The commission shall develop a budget pursuant to chapter 216. The budget Is not subject to
change by the department staff after it has been approved by the commission, but it shall be transmitted
to the Governor, as head of the department, along with the budget of the department.

History.—ss, 2, 8, 9, ch. 79-180; 5. 5, ch. 80-414; 5, 73, ch, B1-167; 5. 76, ch. 83.55; ss. 2, 3, ch. 84-56; 5. 2, 14, ch, 89-376;

5. 29, ch, 91-282; 5. 5, ch, 91-429; 5. B3, ch. 92-152; 3, &4, ch, 94-237; 5. 10, ch, 96-387; 5. 204, ch. 99-8; 5. 118, ch. 99-385; 5.
9, ch. 2005-255; 3. 1, ch. 2006-61; 5. 3, ch. 2008.203; 5. 342, ch, 2011-142; 5. 59, ch. 2012.5; 5. 242, ch. 2014-19.

427.013  The Commission for the Transportation Disadvantaged; purpose and
responsibilities.— The purpose of the commission s to accomplish the coordination of transportation
services provided to the transportation disadvantaged. The goal of this coordination is to assure the
cost-effective provision of transportation by qualified community transportation coordinators or
transportation operators for the transportation disadvantaged without any bias or presumption in favor of
multioperator systems or not-for-profit transportation operators over single operator systems or for-profit
transportation operators. In carrying out this purpose, the commission shall:

(1) Compile all available information on the transportation operations for and needs of the
transportation disadvantaged in the state.

(2) Establish statewide objectives for providing transportation services for the transportation
disadvantaged.

{3) Develop policies and procedures for the coordination of local government, federal, and state
funding for the transportation disadvantaged.

(4) Identify barriers prohibiting the coordination and accessibility of transportation services to the
transportation disadvantaged and aggressively pursue the elimination of these barriers.

(5) Serve as a clearinghouse for information about transportation disadvantaged services, training,
funding sources, innovations, and coordination efforts.

(6) Assist communities in developing transportation systems designed to serve the transportation

112972016 9:44 AM
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disadvantaged.

(7)  Unless otherwise provided by state or federal law, ensure that all procedures, guidelines, and
directives issued by purchasing agencies are conducive to the coordination of transportation services.

(8)(a) Ensure that purchasing agencies purchase all trips within the coordinated system, unless they
have fulfilled the requirements of s. 427.0135(3) and use a more cost-effective alternative provider that
meets comparable quality and standards.

(b) Unless the purchasing agency has negotiated with the commission pursuant to the requirements of
5. 427.0135(3), provide, by rule, criteria and procedures for purchasing agencies to use if they wish to use
an alternative provider. Agencies must demonstrate that the proposed alternative provider can provide a
ulpolcomparablemalitymsnmhrdsforthedientsatalowcostu\mtmtwovidedwlthinme
coordinated system, or that the coordinated system cannot accommodate the agency's clients.

(9) Unless the purchasing agency has negotiated with the commission pursuant to the requirements of
5. 427.0135(3), develop by rule standards for community transportation coordinators and any
uwnntbnopentuumdhaﬁmmnm«ﬁmﬁm%hwdmeduwwm
community transportation coordinator covering coordination, operation, safety, insurance, eligibility for
service, costs, and utilization of transportation disadvantaged services. These standards and rules must
include, but are not limited to:

(a) Minimum performance standards for the delivery of services. These standards must be included in
coordinator contracts and transportation operator contracts with clear penalties for repeated or
continuing violations.

(b) Minimum liability insurance requirements for all transportation services purchased, provided, or
coordinated for the transportation disadvantaged through the community transportation coordinator.

(10) Adopt rules pursuant to ss. 120.536(1) and 120.54 to implement the provisions of ss.
427.011-427.017.

(11) Approve the appointment of all community transportation coordinators.

(12) Have the authority to apply for and accept funds, grants, gifts, and services from the Federal
Government, state government, local governments, or private funding sources. Applications by the
commission for local government funds shall be coordinated through the appropriate coordinating board.
Funds acquired or accepted under this subsection shall be administered by the commission and shall be
used to carry out the commission's responsibilities.

(13) Make an annual report to the Governor, the President of the Senate, and the Speaker of the
House of Representatives by January 1 of each year.

(14) Consolidate, for each state agency, the amounts of each agency's actual expenditures, together
with the actual expenditures of each local government and directly federally funded agency and the
amounts collected by each official planning agency.

(15) Prepare a statewide 5-year transportation disadvantaged plan which addresses the transportation
problems and needs of the transportation disadvantaged, which is fully coordinated with local transit
plans, compatible with local government comprehensive plans, and which ensures that the most
cost-effective and efficient method of providing transportation to the disadvantaged is programmed for
development.

(16) Review and approve memorandums of agreement for the provision of coordinated transportation
services.

(17) Review, monitor, and coordinate all transportation disadvantaged local government, state, and
federal fund requests and plans for conformance with commission policy, without delaying the application
process. Such funds shall be available only to those entities participating in an approved coordinated
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transportation system or entities which have received a commission-approved waiver to obtain all or part
of their transportation through another means. This process shall identify procedures for coordinating with
the state's intergovernmental coordination and review procedures and s. 216.212(1) and any other
appropriate grant review process.

(18) Develop an interagency uniform contracting and billing and accounting system that shall be used
by all community transportation coordinators and their transportation operators.

(19) Develop and maintain a transportation disadvantaged manual.

(20) Design and develop transportation disadvantaged training programs.

(21) Coordinate all transportation disadvantaged programs with appropriate state, local, and federal
agencies and public transit agencies to ensure compatibility with existing transportation systems.

(22) Designate the official planning agency in areas outside of the purview of a metropolitan planning
organization,

(23) Develop need-based criteria that must be used by all community transportation coordinators to
prioritize the delivery of nonsponsored transportation disadvantaged services that are purchased with
Transportation Disadvantaged Trust Fund moneys.

(24) Establish a review procedure to compare the rates proposed by alternate transportation operators
with the rates charged by a community transportation coordinator to determine which rate is more
cost-effective.

(25) Conduct a cost-comparison study of single-coordinator, multicoordinator, and brokered
community transportation coordinator networks to ensure that the most cost-effective and efficient
method of providing transportation to the transportation disadvantaged is programmed for development.

(26) Develop a quality assurance and management review program to monitor, based upon approved
commission standards, services contracted for by an agency, and those provided by a community
transportation operator pursuant to s, 427.0155,

(27) Ensure that local community transportation coordinators work cooperatively with local workforce
development boards established in chapter 445 to provide assistance in the development of innovative
transportation services for participants in the welfare transition program.

(28) In consultation with the Agency for Health Care Administration and the Department of
Transportation, develop an allocation methodology that equitably distributes all transportation funds
under the control of the commission to compensate counties, community transportation coordinators, and
other entities providing transportation disadvantaged services. The methodology shall separately account
for Medicaid beneficiaries. The methodology shall consider such factors as the actual costs of each
transportation disadvantaged trip based on prior-year information, efficlencies that a provider might
adopt to reduce costs, results of the rate and cost comparisons conducted under subsections (24) and
(25), as well as cost efficiencies of trips when compared to the local cost of transporting the general
public. This subsection does not supersede the authority of the Agency for Health Care Administration to
distribute Medicaid funds.

(29) Incur expenses for the purchase of advertisements, marketing services, and promotional items.

1(30) For the 2016-2017 fiscal year and notwithstanding any other provision of this section:

(a) Allocate, from funds provided in the General Appropriations Act, to community transportation
coordinators who do not recelve Urbanized Area Formula funds pursuant to 49 U.S.C. s. 5307 to provide
transportation services for persons with disabilities, older adults, and low-income persons so they may
access health care, employment, education, and other life-sustaining activities. Funds allocated for this
purpose shall be distributed among community transportation coordinators based upon the Transportation
Disadvantaged Trip and Equipment allocation methodology established by the commission.

11/29/2016 9:44 AM
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(b) Award, from funds provided in the General Appropriations Act, competitive grants to community
transportation coordinators to support transportation projects to:

Enhance access to health care, shopping, education, employment, public services, and recreation;
Assist in the development, improvement, and use of transportation systems in nonurbanized areas;
Promote the efficient coordination of services;

Support inner-city bus transportation; and

5. Encourage private transportation providers to participate.

(c) This subsection expires July 1, 2017,

History.—ss. 3, 9, ch. 79-180; 5, 6, ch. 80-414; 5. 274, ch. §1-259; ss. 1, 3, ch. 84-56; ss. 3, 14, ch. 89-376; 5. 5, ch, 91-429; 5.
84, ch. 92-152; 5. 65, ch. $4-237; 5. 17, ch. 98-57; 5, 113, ch, 98-200; 5. 119, ch, 99-385; 5. 102, ch. 2000-165; s. 29, ch.
2000:266; 5. 2, ch. 2006-61; 5. 4, ch, 2008-203; 5. 105, ch. 2016:62; 3. 21, ch, 2016-216.

Note.- Section 105, ch. 2016-62, added subsection (30) *[ijn order to implement Specific Appropriation 1856 of the
2016-2017 General Appropriations Act.”

427.0135  Purchasing agenciles; duties and responsibilities.—Each purchasing agency, in carrying
out the policies and procedures of the commission, shall:

(1) Use the coordinated transportation system for provision of services to its clients, unless each
department or purchasing agency meets the criteria outlined in rule or statute to use an alternative
provider,

(2) Pay the rates established in the service plan or negotiated statewide contract, unless the
purchasing agency has completed the procedure for using an alternative provider and demonstrated that a
proposed alternative provider can provide a more cost-effective transportation service of comparable
quality and standards or unless the agency has satisfied the requirements of subsection (3).

(3) Not procure transportation disadvantaged services without initially negotiating with the
commission, as provided in s. 287.057(3)(e)12., or unless otherwise authorized by statute. If the
purchasing agency, after consultation with the commission, determines that it cannot reach mutually
acceptable contract terms with the commission, the purchasing agency may contract for the same
transportation services provided in a more cost-effective manner and of comparable or higher quality and
standards. The Medicaid agency shall implement this subsection in a manner consistent with s.
409.908(19) and as otherwise limited or directed by the General Appropriations Act.

(4) Identify in the legislative budget request provided to the Governor each year for the General
Appropriations Act the specific amount of money the purchasing agency will allocate to provide
transportation disadvantaged services.

(5) Provide the commission, by September 15 of each year, an accounting of all funds spent as well as
how many trips were purchased with agency funds.

(6) Assist communities in developing coordinated transportation systems designed to serve the
transportation disadvantaged. However, a purchasing agency may not serve as the community
transportation coordinator in any designated service area.

(7) Ensure that its rules, procedures, guidelines, and directives are conducive to the coordination of
transportation funds and services for the transportation disadvantaged.

(8) Provide technical assistance, as needed, to community transportation coordinators or
transportation operators or participating agencies.

History.—35. 4, 14, ch, 89-376; 5. 5, ch. 91-429; 5. 66, ch. 94-237; 5. 4, ch. 95-394; 5. 10, ch. 96-417; 5. 26, ch, 2000-266; 3.
8, ch, 2008-203; 5. 34, ch. 2010-191; 5. 16, ch. 2013-154; 3. 32, ch. 2016-65.

427.015  Function of the metropolitan planning organization or designated official planning

ool o
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agency in coordinating transportation for the transportation disadvantaged.—

(1) In developing the transportation improvement program, each metropolitan planning organization
or designated official planning agency in this state shall include a realistic estimate of the cost and
revenue that will be derived from transportation disadvantaged services in its area. The transportation
improvement program shall also identify transportation improvements that will be advanced with such
funds during the program period. Funds required by this subsection to be included in the transportation
improvement program shall only be included after consultation with all affected agencies and shall only
be expended if such funds are Included in the transportation improvement program.

(2) Each metropolitan planning organization or designated official planning agency shall recommend to
the commission a single community transportation coordinator. However, a purchasing agency may not
serve as the community transportation coordinator in any designated service area. The coordinator may
provide all or a portion of needed transportation services for the transportation disadvantaged but shall
be responsible for the provision of those coordinated services, Based on approved commission evaluation
criteria, the coordinator shall subcontract or broker those services that are more cost-effectively and
efficiently provided by subcontracting or brokering. The performance of the coordinator shall be
evaluated based on the commission’s approved evaluation criteria by the coordinating board at least
annually. A copy of the evaluation shall be submitted to the metropolitan planning organization or the
designated official planning agency, and the commission. The recommendation or termination of any
community transportation coordinator shall be subject to approval by the commission.

(3) Each metropolitan planning organization or designated official planning agency shall request each
local government in its jurisdiction to provide the actual expenditures of all local and direct federal funds
to be expended for transportation for the disadvantaged. The metropolitan planning organization or
designated official planning agency shall consolidate this information into a single report and forward it,

by September 15, to the commission.
History.—ss. 6, 9, ch. 79-180; s5. 1, 3, ch. 84-56; 55. 5, 14, ch. 89-376; 1. 5, ch. 91-429; 5. 67, ch. 94:237; 5. 27, ch. 2000-266;
s. 6, ch, 2008-203,

427.0155  Community transportation coordinators; powers and duties.— Community
transportation coordinators shall have the following powers and duties:

(1) Execute uniform contracts for service using a standard contract, which includes performance
standards for operators,

(2) Collect annual operating data for submittal to the commission.

(3) Review all transportation operator contracts annually.

(4) Approve and coordinate the utilization of school bus and public transportation services in
accordance with the transportation disadvantaged service plan.

(5) In cooperation with a functioning coordinating board, review all applications for local government,
federal, and state transportation disadvantaged funds, and develop cost-effective coordination strategies.

{6) In cooperation with, and appraved by, the coordinating board, develop, negotiate, implement, and
monitor a memorandum of agreement including a service plan, for submittal to the commission.

(7) In cooperation with the coordinating board and pursuant to criteria developed by the Commission
for the Transportation Disadvantaged, establish eligibility guidelines and priorities with regard to the
recipients of nonsponsored transportation disadvantaged services that are purchased with Transportation
Disadvantaged Trust Fund moneys,

(8) Have full responsibility for the delivery of transportation services for the transportation
disadvantaged as outlined in s. 427.015(2).

1172972016 9:44 AM

161



Statutes & Constitution :View Statutes - Online Sunshine hitp//www.leg.state. fl.us/Statutes/index.cfm?App_mode=Display_St...

(9) Work cooperatively with local workforce development boards established in chapter 445 to provide
assistance in the development of innovative transportation services for participants in the welfare

transition program.
Mistory.—ss., 6, 14, ch. 89-376; 5. 5, ch. 91-429; 5. 85, ch. 92-152; 5. 68, ch. 94-237; 5. 18, ch. 98-57; 5. 103, ch. 2000-165; 5.
7, ch. 2008-203; s. 22, ch, 2016-216.

427.0157  Coordinating boards; powers and duties.— The purpose of each coordinating board is to
develop local service needs and to provide information, advice, and direction to the community
transportation coordinators on the coordination of services to be provided to the transportation
disadvantaged. The commission shall, by rule, establish the membership of coordinating boards. The
members of each board shall be appointed by the metropolitan planning organization or designated
official planning agency. The appointing authority shall provide each board with sufficient staff support
and resources to enable the board to fulfill its responsibilities under this section. Each board shall meet at
least quarterly and shall:

(1) Review and approve the coordinated community transportation disadvantaged service plan,
including the memorandum of agreement, prior to submittal to the commission;

(2) Evaluate services provided in meeting the approved plan;

(3) In cooperation with the community transportation coordinator, review and provide
recommendations to the commission on funding applications affecting the transportation disadvantaged,

(4) Assist the community transportation coordinator in establishing eligibility guidelines and priorities
with regard to the recipients of nonsponsored transportation disadvantaged services that are purchased
with Transportation Disadvantaged Trust Fund moneys.

(5) Review the coordination strategies of service provision to the transportation disadvantaged in the
designated service area; and

(6) Evaluate multicounty or regional transportation opportunities.

(7) Work cooperatively with local workforce development boards established in chapter 445 to provide
assistance In the development of innovative transportation services for participants in the welfare

transition program.
History, -s8. 7, 14, ch. 89-376; 5. 5, ch, 91-429; 5. 86, ch. 92-152; 5. 19, ch, 98-57; 5, 104, ch, 2000-165; 5. &, ch. 2008-203; 5.,
23, ch, 2016-216.

427.0158  School bus and public transportation.—

(1) The community transportation coordinator shall maximize the use of public school transportation
and public fixed route or fixed schedule transit service for the transportation of the transportation
disadvantaged.

(2) The school boards shall cooperate in the utilization of their vehicles to enhance coordinated
transportation disadvantaged services by providing Information as requested by the community
transportation coordinator and by allowing the use of their vehicles at actual cost upon request when
those vehicles are available for such use and are not transporting students.

(3) The public transit fixed route or fixed schedule system shall cooperate in the utilization of its
regular service to enhance coordinated transportation disadvantaged services by providing the information
as requested by the community transportation coordinator. The community transportation coordinator
may request, without limitation, the following information;

(a) A copy of all current schedules, route maps, system map, and fare structure;

(b) A copy of the current charter policy;

(¢) A copy of the current charter rates and hour requirements; and
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(d) Required notification time to arrange for a charter.
History, 55, 8, 14, ch, 89-376; 5. 5, ch. 91-429; 5. 9, ch, 2008-203.

1427.0159  Transportation Disadvantaged Trust Fund.—

(1) There is established in the State Treasury the Transportation Disadvantaged Trust Fund to be
administered by the Commission for the Transportation Disadvantaged. All fees collected for the
transportation disadvantaged program under 5. 320.03(9) shall be deposited in the trust fund.

(2) Funds deposited in the trust fund shall be appropriated by the Legislature to the commission and
shall be used Lo carry out the responsibilities of the commission and to fund the administrative expenses
of the commission,

(3) Funds deposited in the trust fund may be used by the commission to subsidize a portion of a
transportation disadvantaged person's transportation costs which is not sponsored by an agency, only if a
cash or In-kind match is required. Funds for nonsponsored transportation disadvantaged services shall be
distributed based upon the need of the recipient and according to criteria developed by the Commission
for the Transportation Disadvantaged.

(4) A purchasing agency may deposit funds into the Transportation Disadvantaged Trust Fund for the
commission to implement, manage, and administer the purchasing agency's transportation disadvantaged
funds, as defined in s. 427.011(10).

History, -55. 9, 14, ch, B9-176: 5. 5, ch. 91-429; 5. &7, ch. 92-152; 5. 69, ch. 94-237; 5. 21, ch. 2000-257; 5. 81, ch. 2001-62; 5.
10, ch. 2008-203.

Note,—Section 22, ch, 2000-257, provides that “[njotwithstanding any other Law to the contrary the requirements of
sections 206.46(3) and 206.606(2), Morida Statutes, shall not apply 1o any funding, programs, or other provisions contalned In
this act.”

427.016  Expenditure of local government, state, and federal funds for the transportation
disadvantaged, -

(1){a) All transportation disadvantaged funds expended within the state shall be expended to purchase
transportation services from community transportation coordinators or public, private, or private
nonprofit transportation operators within the coordinated transportation system, except when the rates
charged by proposed alternate operators are proven, pursuant to rules generated by the Commission for
the Transportation Disadvantaged, to be more cost-effective and are not a risk to the public health,
safety, or welfare., However, In areas where transportation suited to the unique needs of a transportation
disadvantaged person cannot be purchased through the coordinated system, or where the agency has met
the rule criteria for using an alternative provider, the service may be contracted for directly by the
appropriate agency.

(b) This subsection does not preclude a purchasing agency from establishing maximum fee schedules,
individualized reimbursement policies by provider type, negotiated fees, or any other mechanism,
including contracting after initial negotiation with the commission, which the agency considers more
cost-effective and of comparable or higher quality and standards than those of the commission for the
purchase of services on behalf of its clients if it has fulfilled the requirements of s. 427.0135(3) or the
procedure for using an alternative provider. State and local agencies shall not contract for any
transportation disadvantaged services, including Medicaid reimbursable transportation services, with any
community transportation coordinator or transportation operator that has been determined by the Agency
for Health Care Administration, the Department of Legal Affairs Medicaid Fraud Control Unit, or any state
or federal agency to have engaged in any abusive or fraudulent billing activities.

(2) Each year, each agency, whether or not it is an ex officio, nonvoting adviser to the Commission for .
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the Transportation Disadvantaged, shall identify in the legisiative budget request provided to the
Governor for the General Appropriations Act the specific amount of any money the agency will allocate for
the provision of transportation disadvantaged services. Additionally, each state agency shall, by
September 15 of each year, provide the commission with an accounting of the actual amount of funds
expended and the total number of trips purchased.

(3) Each metropolitan planning organization or designated official planning agency shall annually
compile a report accounting for all local government and direct federal funds for transportation for the
disadvantaged expended in its jurisdiction and forward this report by September 15 to the commission.

History.-ss, 5, 9, ch, 79-180; 15, 1, 3, ch, 84-56; 55, 10, 14, ch. 89-376; 5. 5, ch. 91-429; 5. B8, ch. 92-152; 5. 70, ch. 94-237;
5. 5, ch. 95-354; 3, 11, ch, 2008-20).

427.017 Confllicts with federal laws or regulations.— Upon notification by an agency of the Federal
Government that any provision of this act conflicts with federal laws or regulations, the state or local
agencies involved may take any reasonable steps necessary to assure continued federal funding. Further,
it s the legisiative intent that the conflict shall not affect other provisions or applications of this act that
can effectively be implemented without implementation of the provision in question, and to this end, the

provisions of this act are declared severable.
History.—ss, 7, 9, ch, 79-180; ss. 1, 3, ch, 84-56; 5, 14, ch. 89-376; 5. 5, ch. 91-429.

PART It
TELECOMMUNICATIONS
ACCESS SYSTEM

427.701 Title.

427.702 Findings, purpose, and legislative intent.

427.703 Definitions.

427.704 Powers and duties of the commission.

427.705 Administration of the telecommunications access system.

427.706 Advisory committee,

427.707 Exemption from liability,

427.708 Certain public safety and health care providers required to purchase and operate TDD's.

427.701 Title.— This part may be cited as the “Telecommunications Access System Act of 1991."
History,-3. 1, ch. 91-111,

427,702  Findings, purpose, and legislative intent.—

(1) The Legislature finds and declares that:

(a) Telecommunications services provide a rapid and essential communications link among the general
thdmmwdﬁcesandwmtiuuanapdm.ﬂn.mdmedidfaclm:s.

(b) ulmmmwktmwmmmmmmmummm
affordable costs.

(c) AsmnummmaM'smmmvedammunmmmmwm
disabilities, including dual sensory impairments, which render normal telephone equipment useless
without additional specialized telecommunications devices, many of which cost several hundred dollars.

(d) The telecommunications system is Intended to provide access to a basic communications network
between all persons, and that many persons who have a hearing impalrment or speech impairment
currently have no access to the basic telecommunications system.
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CHAPTER 41-2
COMMISSION FOR THE TRANSPORTATION DISADVANTAGED

41-2.001 Purpose (Repealed)

41-2.002 Definitions

41-2.003 Commission Organization and Personnel (Repealed)
41-2.005 Member Department Responsibilities (Repealed)

41-2.006 Insurance, Safety Requirements and Standards

41-2.007 Reporting Requirements

41-2.008 Contractual Arrangements

41-2.009 Designated Official Planning Agency

41-2.010 Selection of Community Transportation Coordinator
41-2.011 Community Transportation Coordinator Powers and Duties
41-2.012 Coordinating Board Structure and Duties

41-2.013 Transportation Disadvantaged Trust Fund

41-2.014 Grants Program

41-2.015 Expenditure of Local Government, State, and Federal Funds for the Transportation Disadvantaged
41-2.016 Accessibility (Repealed)

41-2.0161 Program Monitoring of Performance (Repealed)

41-2.0162  Chronological Listing of Report Dates

41-2.018 Public Comment

41-2.001 Purpose.

Rulemaking Authority 427.013(9) FS. Law Implemented 120.53(1), 427.011-427.017 FS. History—New 5-2-90, Amended 6-17-92, 7-11-95,
Repealed 7-15-12.

41-2.002 Definitions.

For purposes of this rule chapter, the following definitions will apply:

(1) “Americans with Disabilities Act” is a federal law, P.L. 101-336, signed by the President of the United States on July 26,
1990.

(2) “Coordination Contract” means a written contract between the Community Transportation Coordinator and an agency who
receives transportation disadvantaged funds and performs some, if not all, of its own transportation services, as well as
transportation services to others, when shown to be more effective and more efficient from a total system perspective. The contract
reflects the specific terms and conditions that will apply to those agencies who perform their own transportation, as well as joint
utilization and cost provisions for transportation services to and from the community transportation coordinator.

(3) “Designated Official Planning Agency” means the official body or agency designated by the Commission to fulfill the
functions of transportation disadvantaged planning in areas not covered by a Metropolitan Planning Organization. The Metropolitan
Planning Organization shall serve as the designated official planning agency in areas covered by such organizations.

(4) “Designated Service Area” means a geographical area recommended by a designated official planning agency, subject to
approval by the Commission, which defines the community where coordinated transportation services will be provided to the
transportation disadvantaged.

(5) “Emergency” means any occurrence, or threat thereof, whether accidental, natural or caused by man, in war or in peace,
which results or may result in substantial denial of transportation services to a designated service area for the transportation
disadvantaged population.

(6) “Emergency Fund” means transportation disadvantaged trust fund monies set aside to address emergency situations and
which can be utilized by direct contract, without competitive bidding, between the Commission and an entity to handle
transportation services during a time of emergency.

(7) “Florida Coordinated Transportation System” (FCTS) means a transportation system responsible for coordination and
service provisions for the transportation disadvantaged as outlined in Chapter 427, F.S.
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(8) “Local Government” means an elected and/or appointed public body existing to coordinate, govern, plan, fund and
administer public services within a designated, limited geographic area within the state.

(9) “Local Government Comprehensive Plan” means a plan that meets the requirements of Sections 163.3177 and 163.3178,
F.S.

(10) “Memorandum of Agreement” is the state contract for transportation disadvantaged services purchased with federal, state
or local government transportation disadvantaged funds. This agreement is between the Commission and the Community
Transportation Coordinator and recognizes the Community Transportation Coordinator as being responsible for the arrangement of
the provision of transportation disadvantaged services for a designated service area.

(11) “Public Transit” means the transporting of people by conveyances or systems of conveyances, traveling on land or water,
local or regional in nature, and available for use by the public. Public transit systems may be governmentally or privately owned.
Public transit specifically includes those forms of transportation commonly known as “paratransit”.

(12) “Regional Planning Council (RPC)” means the organization created under the provisions of Section 186.504, F.S.

(13) “Reserve Fund” means transportation disadvantaged trust fund monies set aside each budget year to insure adequate cash is
available for incoming reimbursement requests when estimated revenues do not materialize.

(14) “State Fiscal Year” means the period from July 1 through June 30 of the following year.

(15) “Transportation Disadvantaged Service Plan” means an annually updated plan jointly developed by the designated official
planning agency and the Community Transportation Coordinator which contains a development plan, service plan, and quality
assurance components. The plan shall be approved and used by the local Coordinating Board to evaluate the Community
Transportation Coordinator.

(16) “Transportation Operator” means one or more public, private for profit or private nonprofit entities engaged by the
community transportation coordinator to provide service to transportation disadvantaged persons pursuant to a coordinated
transportation development plan.

(17) “Transportation Operator Contract” means a written contract between the Community Transportation Coordinator and the
Transportation Operators, as approved by the Commission, that outlines the terms and conditions for any services to be performed.

(18) “Trust Fund” means the Transportation Disadvantaged Trust Fund authorized in Section 427.0159, F.S., and administered
by the Commission.

Rulemaking Authority 427.013(10) FS. Law Implemented 427.011-427.017 FS. History—New 5-2-90, Amended 6-17-92, 1-4-94, 7-11-95, 5-1-96,
10-1-96, 3-10-98, 8-10-09.

41-2.003 Commission Organization and Personnel.

Rulemaking Authority 427.013(9) FS. Law Implemented 427.012 FS. History—New 5-2-90, Amended 6-17-92, 3-10-98, Repealed 7-15-12.

41-2.005 Member Department Responsibilities.

Rulemaking Authority 427.013(9) FS. Law Implemented 427.0135 FS. History—New 5-2-90, Amended 6-17-92, 6-15-93, 7-11-95, 3-10-98,
Repealed 1-7-16.

41-2.006 Insurance, Safety Requirements and Standards.

(1) The Community Transportation Coordinator, shall ensure compliance with the minimum liability insurance requirement of
$100,000 per person and $200,000 per incident, which are comparable to Section 768.28(5), F.S., limits, for all transportation
services purchased or provided for the transportation disadvantaged through the Community Transportation Coordinator. The
Community Transportation Coordinator will indemnify and hold harmless the Local, State, and Federal governments and their
entities, departments, and the Commission from any liabilities arising out of or due to an accident or negligence on the part of the
Community Transportation Coordinator and all Transportation Operators under contract to them.

(2) Each Community Transportation Coordinator, and any Transportation Operators from whom transportation service is
purchased with local government, state or federal transportation disadvantaged funds, shall ensure the purchaser that their operations
and services are in compliance with the safety requirements as specified in Section 341.061(2)(a), F.S. and Chapter 14-90, F.A.C.

(3) Each Community Transportation Coordinator, and any Transportation Operators from whom service is purchased or funded
by local government, state or federal transportation disadvantaged funds shall assure the purchaser of their continuing compliance
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with the applicable state or federal laws relating to drug testing (specifically, Section 112.0455, F.S.; Rule 14-17.012 and Chapters
59A-24 and 60L-19, F.A.C.; and 41 U.S.C. 701; 49 CF R., Parts 29 and 382; and 46 C.F R., Parts 4, 5, 14 and 16).

(4) The Community Transportation Coordinator and any Transportation Operator from whom service is purchased or arranged
by the Community Transportation Coordinator shall adhere to Commission approved standards. These standards include:

(a) Drug and alcohol testing for safety sensitive job positions within the coordinated system regarding pre-employment,
randomization, post-accident, and reasonable suspicion as required by the Federal Highway Administration and the Federal Transit
Administration;

(b) An escort of a passenger and dependent children are to be transported as locally negotiated and identified in the local
Transportation Disadvantaged Service Plan;

(c) Use of child restraint devices shall be determined locally as to their responsibility, and cost of such device in the local
Transportation Disadvantaged Service Plan;

(d) Passenger property that can be carried by the passenger and/or driver in one trip and can safely be stowed on the vehicle,
shall be allowed to be transported with the passenger at no additional charge. Additional requirements may be negotiated for
carrying and loading rider property beyond this amount. Passenger property does not include wheelchairs, child seats, stretchers,
secured oxygen, personal assistive devices, or intravenous devices;

(e) Vehicle transfer points shall provide shelter, security, and safety of passengers,

() A local toll free phone number for complaints or grievances shall be posted inside the vehicle. The TD Helpline phone
number 1(800) 983-2435 shall also be posted inside all vehicles of the coordinated system. The local complaint process shall be
outlined as a section in the local Transportation Disadvantaged Service Plan including, advising the dissatisfied person about the
Commission’s Ombudsman Program as a step within the process as approved by the local Coordinating Board. All rider
information/materials (brochures, user’s guides, etc.) will include the TD Helpline phone number;

(g) Out of service area trips shall be provided when determined locally and approved by the local Coordinating Board, except in
instances where local ordinances prohibit such trips;

(h) Interior of all vehicles shall be free from dirt, grime, oil, trash, torn upholstery, damaged or broken seats, protruding metal or
other objects or materials which could soil items placed in the vehicle or provide discomfort for the passenger;

(1) Billing requirements of the Community Transportation Coordinator to subcontractors shall be determined locally by the local
Coordinating Board and provided in the local Transportation Disadvantaged Service Plan. All bills shall be paid within 7 working
days to subcontractors, after receipt of said payment by the Community Transportation Coordinator, in accordance with Section
287.0585, F.S.;

(j) Passenger/trip data base must be maintained or accessible by the Community Transportation Coordinator on each rider being
transported within the system;

(k) Adequate seating for paratransit services shall be provided to each rider and escort, child, or personal care attendant, and no
more passengers than the registered passenger seating capacity shall be scheduled or transported in a vehicle at any time. For transit
services provided by transit vehicles, adequate seating or standing space will be provided to each rider and escort, child, or personal
care attendant, and no more passengers than the registered passenger seating or standing capacity shall be scheduled or transported
in a vehicle at any time;

(1) Drivers for paratransit services, including coordination contractors, shall be required to announce and identify themselves by
name and company in a manner that is conducive to communications with the specific passenger, upon pickup of each rider, group
of riders, or representative, guardian, or associate of the rider, except in situations where the driver regularly transports the rider on a
recurring basis. Each driver must have photo identification that is in view of the passenger. Name patches, inscriptions or badges
that affix to driver clothing are acceptable. For transit services, the driver photo identification shall be in a conspicuous location in
the vehicle;

(m) The paratransit driver shall provide the passenger with boarding assistance, if necessary or requested, to the seating portion
of the vehicle. The boarding assistance shall include opening the vehicle door, fastening the seat belt or utilization of wheel chair
securement devices, storage of mobility assistive devices, and closing the vehicle door. In the door-through-door paratransit service
category, the driver shall be required to open and close doors to buildings, except in situations in which assistance in
opening/closing building doors would not be safe for passengers remaining on the vehicle. Assisted access must be in a dignified
manner. Drivers may not assist wheelchair up or down more than one step, unless it can be performed safely as determined by the
passenger, guardian, and driver;
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(n) Smoking is prohibited in any vehicle. Requirements for drinking and eating on board the vehicle will be addressed in the
local Transportation Disadvantaged Service Plan;

(0) The Community Transportation Coordinator and the local Coordinating Board shall jointly develop a policy on passenger
no-shows. Assessing fines to passengers for no-shows is acceptable but such policy and process shall be identified in the local
Transportation Disadvantaged Service Plan;

(p) All vehicles providing service within the coordinated system, shall be equipped with two-way communications in good
working order and audible to the driver at all times to the base;

(@) All vehicles providing service within the coordinated system, shall have working air conditioners and heaters in each
vehicle. Vehicles that do not have a working air conditioner or heater will be scheduled for repair or replacement as soon as
possible;

(r) First Aid policy shall be determined locally and provided in the local Transportation Disadvantaged Service Plan;

(s) Cardiopulmonary Resuscitation policy shall be determined locally and provided in the local Transportation Disadvantaged
Service Plan;

(t) Driver background screening shall be determined locally, dependent upon purchasing agencies’ requirements, and provided
in the local Transportation Disadvantaged Service Plan;

(u) In areas where fixed route transportation is available, the Community Transportation Coordinator should jointly establish
with the Local Coordinating Board (I.CB) a percentage of total trips that will be placed on the fixed route system;

(v) The Community Transportation Coordinator should establish and address the passenger pick-up windows in the local
Transportation Disadvantaged Service Plan. This policy should also be communicated to contracted operators, drivers, purchasing
agencies and passengers,

(w) The Community Transportation Coordinator and the LCB should jointly establish and address the percentage of trips that
will be on-time in the local Transportation Disadvantaged Service Plan. This performance measure should be communicated to
contracted operators, drivers, purchasing agencies, and passengers. This measure should also be included as a part of the Community
Transportation Coordinator’s evaluation of its contracted operators, and the LCB’s evaluation of the Community Transportation
Coordinator;

(x) The Community Transportation Coordinator should establish and address in the local Transportation Disadvantaged Service
Plan a minimum 24 hour advanced notification time to obtain services. This policy should be communicated to contracted operators,
purchasing agencies and passengers;

(y) The Community Transportation Coordinator and the LCB should jointly establish and address in the service plan a
performance measure to evaluate the safety of the coordinated system. This measure should be used in the Community
Transportation Coordinator’s evaluation of the contracted operators, and the LCB’s evaluation of the Community Transportation
Coordinator;

(z) The Community Transportation Coordinator and the LCB should jointly establish and address in the local service plan a
performance measure to evaluate the reliability of the vehicles utilized in the coordinated system. This measure should be used in the
Community Transportation Coordinator’s evaluation of the contracted operators, and the LCB’s evaluation of the Community
Transportation Coordinator;

(aa) This performance measure can be used to address the accessibility of the service. The Community Transportation
Coordinator and the LCB should jointly determine if a standard for a call hold time is needed in the coordinated system and address
this in the local service plan. If determined to be necessary, this standard should be included in the LCB’s evaluation of the
Community Transportation Coordinator;

(bb) The Community Transportation Coordinator and the LCB should jointly establish and address in the local service plan a
performance measure to evaluate the quality of service provided within the coordinated system. The measure should be used in the
Community Transportation Coordinator’s evaluation of the contracted operators, and the LCB’s evaluation of the Community
Transportation Coordinator.

Rulemaking Authority 427.013(9) FS. Law Implemented 287.0585, 427.011(11), 427.013, 427.0155, 427.0157, 768.28 FS. History—New 5-2-90,
Amended 6-17-92, 5-1-96, 10-1-96, 3-10-98, 6-3-01, 7-3-03.

41-2.007 Reporting Requirements.
(1) Each state agency shall, by September 15 of each year, provide the Commission with an accounting of the actual amount of
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funds expended and the total number of trips purchased during the previous fiscal year.

(2) Each Designated Official Planning Agency shall provide to the Commission prior to each state fiscal year, an estimate of all
transportation disadvantaged funds anticipated to be available for the upcoming state fiscal year budget. The estimate shall include
the following information:

(a) Each local government agency within jurisdiction of the Official Planning Agency shall report an estimate of the direct
federal funds and local government transportation disadvantaged funds anticipated to be available through the coordinated system
for the upcoming state fiscal year to the Official Planning Agency, and

(b) The Official Planning Agency shall request from each federal government agency within its jurisdiction, an estimate of the
direct federal transportation disadvantaged funds anticipated to be available through the coordinated system for the upcoming state
fiscal year.

(3) The estimate mentioned in subsection (2) above shall include the following information identified by county:

(a) A brief description of the project or program,

(b) The dollar amount of transportation disadvantaged funds reported by categories of Coordinated, Non-Coordinated,
Transportation Alternatives, or Other if applicable; and

(c) The estimated number of one-way passenger trips to be provided reported by categories of Coordinated, Non-Coordinated,
Transportation Alternatives, or Other if applicable.

(4) Each Metropolitan Planning Organization or designated official planning agency shall annually compile a report accounting
for all local government and direct federal funds for transportation for the disadvantaged expended in its jurisdiction, and forward
this report by September 15 to the Commission.

(5) Upon receipt of the state agency and Official Planning Agency combined annual budget estimates, the Commission shall
develop and distribute a statewide report outlining the expected expenditures for all transportation disadvantaged services through
the coordinated system for the state fiscal year.

(6) Each Community Transportation Coordinator shall by September 15 of each year report required operating statistics to the
Commission. The operational statistics will be compiled into a report by the Commission and utilized as a part of the analysis of the
Community Transportation Coordinator’s performance evaluation and the trip and equipment grant distribution. The Community
Transportation Coordinator’s report shall be reviewed by the Coordinating Board with a copy provided to the Metropolitan Planning
Organization or Designated Official Planning Agency.

(7) Each Community Transportation Coordinator shall utilize the Chart of Accounts defined in the American Association of
State Highway and Transportation Officials, Inc., Comprehensive Financial Management Guidelines For Rural and Small Urban
Public Transportation Providers, dated September 1992, incorporated herein by reference, for its financial management. A copy of
this document may be obtained from the Commission office located at 2740 Centerview Drive, Suite 1A, Tallahassee, Florida
32301. A copy of the document may also be viewed at Comprehensive Financial Management Guidelines on the Commission’s
website at www.dot.state.fl.us/ctd/, Community Transportation Coordinators with existing and equivalent accounting systems will
not be required to adopt this Chart of Accounts but will be required to prepare all reports, invoices, and fiscal documents relating to
the transportation disadvantaged functions and activities using the chart of accounts and accounting definitions as outlined in the
above referenced manual.

(8) The Commission shall make an annual report to the Governor, the President of the Senate, and the Speaker of the House of
Representatives by January 1 of each year. The report will contain a summary of the Commission’s accomplishments for the
preceding state fiscal year, the most current operational statistics for transportation disadvantaged services, identified unmet needs
and a financial status of the Transportation Disadvantaged Trust Fund. Copies of the report will also be made available to member
departments, Metropolitan Planning Organizations, Designated Official Planning Agencies and Community Transportation
Coordinators, and others upon request.

Rulemaking Authority 427.013(9) FS. Law Implemented 427.012(8), 427.013(3), (7), (8), (9), (12), (13), (16), 427.0135(1), 427.015(1) FS.
History—New 5-2-90, Amended 6-17-92, 11-17-92, 1-4-94, 7-11-95, 5-1-96, 3-10-98, 12-6-09, 3-5-13.

41-2.008 Contractual Arrangements.
The following contractual arrangements will be required of the Community Transportation Coordinator:

(1) A Memorandum of Agreement will be required and shall be a binding contract between the Commission and a Community
Transportation Coordinator. It shall be utilized as the contract recognizing the Community Transportation Coordinator as a State
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contract vendor for a designated service area. The format of the Memorandum of Agreement will contain the Commission’s
minimum requirements and shall be utilized by the Community Transportation Coordinator. The Coordinating Board shall approve
the Memorandum of Agreement prior to submittal to the Commission.

(2) Transportation Operator Contract. The Community Transportation Coordinator shall enter into a standard contract, as
approved by the Commission, with each Transportation Operator as to specific terms and conditions that apply to each
Transportation Operator for services to be performed. The contract shall include the minimum requirements contained in the
Memorandum of Agreement and other local requirements for local service delivery. The Community Transportation Coordinator
will be responsible for monitoring the terms of the contract.

(3) Coordination Contract. The Community Transportation Coordinator shall enter into a Coordination Contract to show the
specific terms and conditions, as outlined in the Memorandum of Agreement with those agencies who receive transportation
disadvantaged funds and who, from a total system approach, can perform more effectively and more efficiently their own
transportation under those conditions not covered in Rule 41-2.015, F.A.C., herein. The contract shall include the requirements of
reporting, insurance, safety, and other terms that apply equally to any transportation operator. The contract also shall include any
relative information regarding joint utilization and cost arrangements for the provision of transportation services to and from the
coordinator. The Community Transportation Coordinator will be responsible for monitoring the terms of the contract. The contract
shall be approved by the Coordinating Board and shall be reviewed annually to determine whether the continuation of said contract
arrangement is the most cost effective and efficient utilization that is possible.

Rulemaking Authority 427.013(9) FS. Law Implemented 427.013(10), (15), 427.015(2), 427.0155(7), 427.0157(1) FS. History—New 5-2-90,
Amended 6-17-92, 7-11-95, 10-1-96, 3-10-98.

41-2.009 Designated Official Planning Agency.

(1) Metropolitan Planning Organizations shall serve as the designated official planning agency in urbanized areas. In areas not
covered by a Metropolitan Planning Organization, agencies eligible for selection as Designated Official Planning Agencies include
County or City governments, Regional Planning Councils, Metropolitan Planning Organizations from other areas, or Local Planning
Organizations who are currently performing planning activities in designated service areas. Eligibility for continued designation by
the Commission will be conditioned on the agency’s resources, capabilities and actual performance in implementing the
responsibilities and requirements of Chapter 427, F.S.

(2) Metropolitan Planning Organizations and Designated Official Planning Agencies shall include a Transportation
Disadvantaged element in their Transportation Improvement Program (TIP). Such element shall include a project and program
description, the planned costs and anticipated revenues for the services, identification of the year the project or services are to be
undertaken and implemented, and assurances that there has been coordination with local public transit and local government
comprehensive planning bodies, including input into the mass transit or other elements of local and regional comprehensive
planning activities. Areas not required to develop a federally-required TIP shall report equivalent information in the Transportation
Disadvantaged Service Plan.

(3) Each Designated Official Planning Agency shall provide each Coordinating Board with sufficient staff support and
resources to enable the Coordinating Board to fulfill its responsibilities. In areas where a Metropolitan Planning Organization or
Designated Official Planning Agency serves as the Community Transportation Coordinator and desires to utilize the same staff for
the Coordinating Board, such agency shall abstain from any official actions that represent a conflict of interest, specifically in the
evaluation process of the Community Transportation Coordinator.

(4) In consultation with the Community Transportation Coordinator and Coordinating Board, each Metropolitan Planning
Organization or Designated Official Planning Agency shall develop and annually update, a Transportation Disadvantaged Service
Plan. The Transportation Disadvantaged Service Plan shall be developed in a manner which assures that local planning agencies,
responsible for preparing comprehensive plans, have the opportunity to review and comment on it, and shall not be inconsistent with
applicable local government comprehensive plans, MPO long range comprehensive plans, transit development plans, and other
local, regional, and state transportation plans. The Transportation Disadvantaged Service Plan shall be reviewed for final disposition
by the Coordinating Board and the Commission.

(5) Consolidate the annual budget estimates of local and directly funded federal government transportation disadvantaged funds
and forward to the Commission no later than the beginning of each state fiscal year.

Rulemaking Authority 427.013(9) FS. Law Implemented 427.013(21), 427.015 FS. History—New 5-2-90, Amended 6-17-92, 1-4-94, 3-10-98.
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41-2.010 Selection of Community Transportation Coordinator.

(1) Designation, selection, or revocation of designation of any Community Transportation Coordinator shall be subject to the
approval of the Commission.

(2) Selection of agencies as Community Transportation Coordinators or Transportation Operators may be negotiated without
competitive acquisition, upon the recommendation of the Metropolitan Planning Organization or Designated Official Planning
Agency that it is in the best interest of the transportation disadvantaged. This includes circumstances such as emergencies, or
insufficient competition availability.

(3) Selection of the Community Transportation Coordinator will be accomplished through public competitive bidding or
proposals in accordance with applicable laws and rules.

(4) In cases where selection is accomplished by a request for proposal (RFP), the RFP shall, at a minimum, identify the
following information:

(a) The scope and nature of the services and coordination required, and a request for the proposer’s plan to provide same.

(b) A request that the proposer identify the resources, and accounting system techniques to be used in their audit trail for all
services.

(c) A request that the proposer identify their organizational structure and key personnel, their financial capacity, equipment
resources, and experience and qualifications, including the most recent financial audit by a certified public accountant in accordance
with Section 216.349, F.S.

(d) A request that the proposer demonstrate the ability to coordinate a multitude of funding and service provisions, in addition to
serving the needs of the general public or other transportation disadvantaged.

(e) A request that the proposer identify specific means by which it plans to comply with the provisions of the Americans with
Disabilities Act, P.L. 101-336, Chapter 760, F.S., and any applicable local regulations governing disabled accessibility requirements,
access to transportation, and discrimination.

() A demonstration by the proposer of plans for the provision of the most economically cost effective, quality services to the
transportation disadvantaged, and plans which demonstrate coordination with the public school system, local public transit systems,
private sector operators and other governmental agencies that provide services to the transportation disadvantaged within the
designated service area.

(g) A demonstration by the proposer of plans to comply with safety requirements as specified in Section 341.061, F.S.

(h) An indication by the proposer of plans to comply with any state, federal, or local laws relating to drug testing.

(1) A sample Memorandum of Agreement for review by the respondent.

() A statement advising proposers of any local resources that exist or are planned that should be recognized in the bidders
proposal.

(5) The announcement of the request for proposal shall be published in at least the largest general circulation newspaper in the
designated service area and in the Florida Administrative Register. The advertised announcement shall include the time, date and
place of a public meeting to provide information and answer questions about the request for proposal.

(6) Upon evaluation of the proposals, each Metropolitan Planning Organization or Designated Official Planning Agency, upon
consultation with the Coordinating Board, shall recommend to the Commission a Community Transportation Coordinator.

(7) Upon resignation or termination of any Community Transportation Coordinator, the Metropolitan Planning Organization or
Designated Official Planning Agency shall complete the recommendation process for a new Community Transportation Coordinator
within 90 days after termination date for non-bid Community Transportation Coordinators and within 150 days after termination
date for bid/RFP Community Transportation Coordinators. In the absence of these circumstances, the requirements of subsection 41 -
2.010(8), F.A.C., below shall apply.

(8) In cases of termination of the Community Transportation Coordinator, or in unforeseen emergencies, the Commission shall
work with the Metropolitan Planning Organization or Designed Official Planning Agency and the Coordinating Board in an
expeditious manner to provide for the continuation of services to the transportation disadvantaged in the designated service area, by
providing or arranging the necessary technical assistance.

(9) The utilization of firms defined as minority business enterprises shall be encouraged to the extent possible utilizing the most
recent certified minority business listing published by the Florida Department of Management Services.

Rulemaking Authority 427.013(9) FS. Law Implemented 427.013(10), (15), 427.015(2), 427.0155(7), 427.0157 FS. History—New 5-2-90, Amended
6-17-92, 7-11-95, 10-1-96, 3-10-98, 4-8-01.
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41-2.011 Community Transportation Coordinator Powers and Duties.

(1) Each Community Transportation Coordinator shall be responsible for the short-range operational planning, administration,
monitoring, coordination, arrangement, and delivery of transportation disadvantaged services originating within their designated
service area on a full-time basis. Local management personnel with day-to-day decision making authority must be physically located
in each designated service area, unless otherwise authorized by the Commission.

(2) Where cost effective and efficient, the Community Transportation Coordinator shall subcontract or broker transportation
services to Transportation Operators. The Coordinating Board is authorized to recommend approval or disapproval of such contracts
to the Community Transportation Coordinator, providing the basis for its recommendation. Within 30 days of its receipt of the
Coordinating Board’s recommendation, the Community Transportation Coordinator shall accept or reject the recommendation,
providing written reasons for its rejection. All Transportation Operator contracts shall be reviewed annually by the Community
Transportation Coordinator and the Coordinating Board as to the effectiveness and efficiency of the Transportation Operator or the
renewal of any Coordination Contracts previously approved. Each Community Transportation Coordinator will ensure the terms set
forth for monitoring said Transportation Operators and Coordination Contractors are in compliance with standards pursuant to Rule
41-2.006, F.A.C.

(3) Pursuant to the conditions set forth in the Memorandum of Agreement, the Community Transportation Coordinator shall
develop, implement, and monitor an approved Transportation Disadvantaged Service Plan. This plan shall be approved by the
Coordinating Board and forwarded to the Commission for review and final disposition.

(4) Each Community Transportation Coordinator shall submit a report on operational statistics by September 15, each year to
the Commission. A copy should also be provided to the Metropolitan Planning Organization or Designated Official Planning
Agency.

(5) The Community Transportation Coordinator shall maximize the utilization of school bus and public transit services in
accordance with Section 427.0158, F.S. Any utilization data shall be included in operational statistics provided to the coordinated
system.

(6) In cooperation with the local Coordinating Board, the Community Transportation Coordinator shall review all applications
for local government, federal and state transportation disadvantaged funds submitted from or planned for use in their designated
service area. If funds are recommended for approval, the Community Transportation Coordinator, in cooperation with the
Coordinating Board, will develop and implement cost-effective coordination strategies for their use and integration into the
coordinated system.

(7) Funding to support the Community Transportation Coordinator’s functions associated with documented coordination
activities may be obtained from a coordination fee as part of each trip arranged, from subsidies received or both and upon approval
by the Coordinating Board.

(8) Each Community Transportation Coordinator shall be aware of all of the transportation disadvantaged resources available or
planned in their designated service area in order to plan, coordinate, and implement the most cost effective transportation
disadvantaged transportation system possible under the conditions that exist in the designated service area.

(9) Contractual administration of Community Transportation Coordinators shall be accomplished through a Memorandum of
Agreement between the Commission and the Community Transportation Coordinator in accordance with the procedures of the
Commission. Transportation services purchased from or arranged by the Community Transportation Coordinator will be billed to
purchasing agencies by the Community Transportation Coordinator at the rates identified in the approved Transportation
Disadvantaged Service Plan or Coordination Contract and recognize any special conditions as specified by the purchasing agency.
Payment for services will be made directly to the Community Transportation Coordinator unless otherwise agreed upon, in writing,
by the purchaser and the Community Transportation Coordinator. Other contractual arrangements shall be followed as specified in
this rule chapter.

Rulemaking Authority 427.013(9) FS. Law Implemented 427.0155 FS. History—New 5-2-90, Amended 6-17-92, 6-15-93, 7-11-95, 5-1-96, 10-1-96,
3-10-98.

41-2.012 Coordinating Board Structure and Duties.
The purpose of the Coordinating Board is to identify local service needs and to provide information, advice, and direction to the
Community Transportation Coordinator on the coordination of services to be provided to the transportation disadvantaged through
the Florida Coordinated Transportation System (FCTS). Each Coordinating Board is recognized as an advisory body to the
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Commission in its service area. The members of the Coordinating Board shall be appointed by the Metropolitan Planning
Organization or the Designated Official Planning Agency. A Coordinating Board shall be appointed in each county. However, when
agreed upon in writing, by all Boards of County Commissions in each county to be covered in the service area, multi-county
Coordinating Boards may be appointed. The structure and duties of the Coordinating Board shall be as follows:

(1) The Metropolitan Planning Organization or Designated Official Planning Agency shall appoint one elected official to serve
as the official chairperson for all Coordinating Board meetings. The appointed chairperson shall be an elected official from the
county that the Coordinating Board serves. For a multi-county Coordinating Board, the elected official appointed to serve as
Chairperson shall be from one of the counties involved.

(2) The Coordinating Board shall hold an organizational meeting each year for the purpose of electing a Vice-Chairperson. The
Vice-Chairperson shall be elected by a majority vote of a quorum of the members of the Coordinating Board present and voting at
the organizational meeting. The Vice-Chairperson shall serve a term of one year starting with the next meeting. In the event of the
Chairperson’s absence, the Vice-Chairperson shall assume the duties of the Chairperson and conduct the meeting.

(3) In addition to the Chairperson, except for multi-county Coordinating Boards which shall have as a representative an elected
official from each county, including the Chairperson, one of whom shall be elected Vice-Chairperson, the following agencies or
groups shall be represented on the Coordinating Board, in every county as voting members:

(a) A local representative of the Florida Department of Transportation;

(b) A local representative of the Florida Department of Children and Family Services;

(c) A local representative of the Public Education Community which could include, but not be limited to, a representative of the
District School Board, School Board Transportation Office, or Headstart Program in areas where the School District is responsible;

(d) In areas where they exist, a local representative of the Florida Division of Vocational Rehabilitation or the Division of Blind
Services, representing the Department of Education;

(e) A person recommended by the local Veterans Service Office representing the veterans of the county;

() A person who is recognized by the Florida Association for Community Action (President), representing the economically
disadvantaged in the county;

(g) A person over sixty representing the elderly in the county;

(h) A person with a disability representing the disabled in the county,

(1) Two citizen advocate representatives in the county; one who must be a person who uses the transportation service(s) of the
system as their primary means of transportation;

(3) A local representative for children at risk;

(k) In areas where they exist, the Chairperson or designee of the local Mass Transit or Public Transit System’s Board, except in
cases where they are also the Community Transportation Coordinator;

(D) A local representative of the Florida Department of Elderly Affairs;

(m) An experienced representative of the local private for profit transportation industry. In areas where such representative is
not available, a local private non-profit representative will be appointed, except where said representative is also the Community
Transportation Coordinator;

(n) Alocal representative of the Florida Agency for Health Care Administration;

(0) A representative of the Regional Workforce Development Board established in Chapter 445, F.S.; and

(p) A representative of the local medical community, which may include, but not be limited to, kidney dialysis centers, long
term care facilities, assisted living facilities, hospitals, local health department or other home and community based services, etc.

(4) Except for the Chairperson, the non-agency members of the Board shall be appointed for three year staggered terms with
initial membership being appointed equally for one, two, and three years. The Chairperson shall serve until elected term of office has
expired or otherwise replaced by the Designated Official Planning Agency. No employee of a community transportation coordinator
shall serve as a voting member of the coordinating board in an area where the community transportation coordinator serves.
However, community transportation coordinators and their employees are not prohibited from serving on a coordinating board in an
area where they are not the coordinator. However, an elected official serving as Chairperson of the coordinating board, or other
governmental employees that are not employed for the purpose of making provisions for transportation and are not directly
supervised by the community transportation coordinator shall not be precluded from serving as voting members of the coordinating
board.

(5) The Board shall meet at least quarterly and shall perform the following duties in addition to those duties specifically listed in
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Section 427.0157, F.S.:

(a) Maintain official meeting minutes, including an attendance roster, reflecting official actions and provide a copy of same to
the Commission and the Chairperson of the designated official planning agency.

(b) Annually, provide the Metropolitan Planning Organization or Designated Official Planning Agency with an evaluation of the
Community Transportation Coordinator’s performance in general and relative to Commission and local standards as referenced in
Rule 41-2.006, F.A.C., and the performance results of the most recent Transportation Disadvantaged Service Plan. As part of the
Coordinator’s performance, the local Coordinating Board shall also set an annual percentage goal increase for the number of trips
provided within the system for ridership on public transit, where applicable. In areas where the public transit is not being utilized,
the local Coordinating Board shall set an annual percentage of the number of trips to be provided on public transit. The Commission
shall provide evaluation criteria for the local Coordinating Board to use relative to the performance of the Community
Transportation Coordinator. This evaluation will be submitted to the Commission upon approval by the local coordinating board.

(c) Appoint a Grievance Committee to process and investigate complaints, from agencies, users, transportation operators,
potential users of the system and the Community Transportation Coordinator in the designated service area, and make
recommendations to the Coordinating Board or to the Commission, when local resolution cannot be found, for improvement of
service. The Coordinating Board shall establish a process and procedures to provide regular opportunities for issues to be brought
before such committee and to address them in a timely manner. Rider brochures or other documents provided to users or potential
users of the system shall provide information about the complaint and grievance process including the publishing of the
Commission’s TD Helpline service when local resolution has not occurred. All materials shall be made available in accessible
format, upon request by the citizen. Members appointed to the committee shall be voting members of the Coordinating Board.

(d) All coordinating board members should be trained on and comply with the requirements of Section 112.3143, F.S,
concerning voting conflicts of interest.

Rulemaking Authority 427.013(9) FS. Law Implemented 427.0157 FS. History—New 5-2-90, Amended 6-17-92, 11-16-93, 1-4-94, 7-11-95, 5-1-96,
10-1-96, 3-10-98, 4-8-01, 12-17-02, 7-3-03.

41-2.013 Transportation Disadvantaged Trust Fund.
The Commission shall annually evaluate and determine each year’s distribution of the Transportation Disadvantaged Trust Fund.
Funds available through the Transportation Disadvantaged Trust Fund for non-sponsored transportation services and planning
activities shall be applied only after all other potential funding sources have been used and eliminated. Grant funds shall not be used
to supplant or replace funding of transportation disadvantaged services which are currently funded to a recipient by any federal,
state, or local governmental agency. Monitoring of this mandate will be accomplished as needed by the Commission and all agencies
funding transportation disadvantaged services. The use of minority-owned businesses is encouraged, utilizing the most recent
certified companies published by the Department of Management Services. Funds deposited and appropriated into the Trust Fund
will be utilized for:

(1) Commission administrative and operating expenses, including financial assistance, through a grant agreement, to designated
official planning agencies to assist the Commission in implementing the program in each local area.

(2) A Grants Program to provide for the funding of non-sponsored trips, including the purchase of capital equipment.

Rulemaking Authority 427.013(9) FS. Law Implemented 427.013, 427.0159, 427.016 FS. History—New 5-2-90, Amended 6-17-92, 1-5-93, 6-26-94,
7-11-95, 3-10-98, 2-20-13.

41-2.014 Grants Program.

(1) Eligible Applicants. Grant funds will be allocated annually to the following entities:

(a) Community Transportation Coordinators who have an executed Memorandum of Agreement.

(b) Metropolitan Planning Organizations or Designated Official Planning Agencies approved by the Commission.

(2) Types of Grants.

(a) Trip and Equipment Related. Trip and equipment related grant funds may be used for the provision of non-sponsored
transportation disadvantaged services and for the purchase of capital equipment to be used for services provided to the transportation
disadvantaged. Capital equipment expenditures will be limited to no more than 25% of the Commission participation and the
required match.

(b) Planning Related. Planning related grant funds may be used by an eligible Metropolitan Planning Organization or
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Designated Official Planning Agency to assist the Commission in their responsibilities at the local level as identified in Chapter 427,
F.S., including support to the local Coordinating Board.

(3) Match Requirement. Eligible grant recipients for the trip and equipment grants only, must provide at least 10% of the total
project cost as a local match. The match must be cash generated from local sources. Voluntary dollar collections do not require a
match.

(4) Distribution of Grant Funds. On or about December 15 of each year, the Commission shall allocate a portion identified as
the Grants Program of the Transportation Disadvantaged Trust Fund in the following manner:

(a) An annual amount of $1,372,060 of the Grants Program shall be designated for planning grants to assist the Commission
with implementation and maintenance of the program at the local level. Beginning with the 2002/2003 grant cycle, the annual cap
will be adjusted by the same percentage increase equivalent to state employees as set by the Legislature.

(b) The voluntary dollar collections will be returned to the county where said funds were collected. The voluntary dollar
collections shall be designated for additional trips at the local level

(c) The remaining portion of funds, except as specified in paragraph 41-2.014(4)(b), F.A.C., will be appropriated for the Grants
Program and designated for trip and equipment related grants, subject to limitations of paragraphs 41-2.014(1)(a) and (2)(a), F.A.C.

(5) Distribution of Trip and Equipment Related Grant Funds. Each eligible applicant’s allocation will be determined for the
county or counties within the designated service area for which the applicant provides coordinated transportation disadvantaged
services.

(a) In order to maintain system and service stability, the Commission’s Fiscal Year 99/00 Allocation of Trip and Equipment
Grant Funds, dated 02/99, incorporated herein by reference, shall be the base allocation for each subsequent year’s distribution for
trip and equipment related grant funds. No county shall receive less than the base allocation unless the Commission’s five year cash-
flow forecast falls below the Fiscal Year 99/00 levels allocated to the trip and equipment grant related program.

(b) If the level of funding available for distribution to the trip and equipment grant program falls below the base as stated in
paragraph 41-2.014(5)(a), F.A.C., a proportionate adjustment to the base allocation will be made. Such adjustment will be based on
the five year cash-flow forecast of the Commission, and each county’s share of the Fiscal Year 99/00 trip and equipment related
grant allocation.

(¢) Allocation of additional trip and equipment grant funds above the amount used in the base allocation will be allocated to
eligible applicants based on a comparative ranking of all eligible applicants in each of the following four categories:

1. The applicant’s total county area in square miles as a percentage of the total square miles of all eligible applicants.

2. Total system passenger trips provided as a percentage of all eligible applicant trips reported.

3. Total system vehicle miles traveled as a percentage of all eligible applicants vehicle miles traveled and reported.

4. Total county population as a percentage of the total population of all eligible applicants.

(d) Each category will represent one fourth of the trip related grant funds.

(e) The latest required operational statistics report which is submitted by September 15 of each year will be used for obtaining
the applicant’s coordinated vehicle miles and coordinated passenger trips data. For purpose of this section, coordinated vehicle miles
or passenger trips shall not include those services provided through an approved transportation alternative.

(6) Distribution of Planning Related Grants. Planning related grant funds will be apportioned for distribution to the planning
agencies as follows:

(a) 25% of the planning allocation shall be divided into shares equal to the percentage of population each county has relative to
the total state population, with each planning agency receiving a share for each county within its jurisdiction;

(b) 75% of the planning allocation shall be divided into shares equal to the number of counties throughout the state, with each
planning agency receiving no more than one share for each county within its jurisdiction. Eligible applicants not requiring the total
amount of funding available may recommend to the Coordinating Board that any excess funds be allocated to the Community
Transportation Coordinator for additional non-sponsored trip needs. The Commission shall reallocate any eligible excess funds to
that particular county or service area’s normal allocation. A local cash match of at least 10% shall be required to obtain this
additional allocation.

(7) All grant applicants will provide their request for funds to the Commission no later than October 1 each year, unless
otherwise approved by the Commission.

(8) Prioritization of Non-sponsored Transportation Services. The Community Transportation Coordinator, with approval of the
Coordinating Board, shall have the authority to prioritize trips for non-sponsored transportation disadvantaged services which are
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purchased with Transportation Disadvantaged Trust Funds. Any prioritization of trips or eligibility criteria which is developed shall
consider all of the following criteria:

(a) Cost Effectiveness and Efficiency.

(b) Purpose of Trip.

(¢) Unmet Needs.

(d) Available Resources.

Rulemaking Authority 427.013(9), 427.013(10) FS. Law Implemented 427.013, 427.0159, 427.016 FS. History—New 5-2-90, Amended 6-17-92, 7-
21-93, 6-26-94, 10-1-96, 3-10-98, 1-13-04.

41-2.015 Expenditure of Local Government, State, and Federal Funds for the Transportation Disadvantaged.

(1) Any agency purchasing transportation services or providing transportation funding for the transportation disadvantaged with
transportation disadvantaged funds shall expend all transportation disadvantaged funds through a contractual arrangement with the
community transportation coordinator or an approved coordination provider except as provided in subsections (2) and (3) below.

(2) When it is better suited to the unique and diverse needs of a transportation disadvantaged person, the sponsoring agency may
purchase or provide transportation by utilizing the following alternatives:

(a) Privately owned vehicle of an agency volunteer or employee;

(b) State owned vehicles;

(c) Privately owned vehicle of a family member or custodian;

(d) Common carriers, such as commercial airlines or bus; and

(e) Emergency medical vehicles.

(3) The sponsoring agency may utilize other modes of transportation when the community transportation coordinator determines
it is unable to provide or arrange the required service. Information pertaining to these denials for service shall be reported by the
community transportation coordinator on a quarterly basis or more frequently as specified by the local coordinating board.

(4) All agency applications for transportation disadvantaged operating and capital assistance funds beyond those identified in
the normal state legislative budget process shall be made available to the Coordinating Board for such review.

(5) The Commission shall request all funding requests containing a transportation disadvantaged fund component from the
Florida State Clearinghouse. Said funding request shall be reviewed by the Commission. The Commission will respond when there
are funding requests that conflict with the intent and provisions of Chapter 427, F.S., and the rules thereof.

Rulemaking Authority 427.013(9) FS. Law Implemented 427.013(16), 427.016 FS. History—New 5-2-90, Amended 6-17-92, 7-11-95, 3-10-98.

41-2.016 Accessibility.

Rulemaking Authority 427.013(9) FS. Law Implemented 427.013(4) FS. History-New 5-2-90, Amended 6-17-92, Repealed 7-15-12.

41-2.0161 Program Monitoring of Performance.

Rulemaking Authority 427.013(9) FS. Law Implemented 427.013 FS. History—New 6-17-92, Amended 5-1-96, Repealed 1-7-16.

41-2.0162 Chronological Listing of Report Dates.
The following reports are listed in chronological order by due date and the recipient of the report:

(1) January 1 — Commission Annual Report due to Governor and Legislature.

(2) September 15 — Annual Operating Report of Community Transportation Coordinator due to Commission.

(3) September 15 — Transportation Improvement Programs in urbanized areas due to Commission.

(4) September 15 — Annual report of the actual amount of funds expended and trips purchased due from each state agency.

(5) September 15 — Annual report accounting for all local government and direct federal funds for transportation for the
disadvantaged expended in its jurisdiction due from each designated official planning agency or metropolitan planning organization.

Rulemaking Authority 427.013(9) FS. Law Implemented 427.013, 427.0135, 427.015, 427.0155, 427.016 FS. History—New 6-17-92, Amended 6-15-
93, 1-4-94, 7-11-95, 5-1-96, 3-10-98, 8-10-09.
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41-2.018 Public Comment.

The Commission for the Transportation Disadvantaged invites and encourages all members of the public to provide comment on
matters or propositions before the Commission or a committee of the Commission. The opportunity to provide comment shall be
subject to the following:

(1) Members of the public will be given an opportunity to provide comment on subject matters before the Commission after an
agenda item is introduced at a properly noticed Commission meeting.

(2) Members of the public shall be limited to five (5) minutes to provide comment. This time shall not include time spent by the
presenter responding to questions posed by Commission members, staff or Commission counsel. The chair of the Commission may
extend the time to provide comment if time permits.

(3) Members of the public shall notify Commission staff in writing of his or her interest to be heard on a proposition or matter
before the Commission. The notification shall identify the person or entity, indicate its support, opposition, or neutrality, and
identify who will speak on behalf of a group or faction of persons.

Rulemaking Authority 286.0114 FS. Law Implemented 286.0114 FS. History—New 2-13-14.

178



EXHIBIT L

CHAPTER 341.061, FLORIDA STATUTES
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The 2016 Florida Statutes
Title XXVI Chapter 341 View Entire Chapter
PUBLIC TRANSPORTATION PUBLIC TRANSIT

341.061  Transit safety standards; inspections and system safety reviews. -

(1)}{a) The department shall adopt by rule minimum safety standards for governmentally owned fixed-
guideway transportation systems and privately owned or operated fixed-guideway transportation systems
operating in this state which are financed wholly or partly by state funds. Standards must be site-specific
for fixed-guideway transportation systems and shall be developed jointly by the department and
representatives of the affected systems, giving full consideration to nationwide industry safety norms
relating to the development and operation of fixed-guideway transportation systems.

(b) Each fixed-guideway transportation system shall develop a safety program plan that complies with
established standards and shall certify to the department that the plan complies with the standards.
Following certification to the department, the fixed-guideway transportation system shall implement and
comply with the plan during the development and operation of the system. Each fixed-guldeway
transportation system shall verify annually in writing to the department that it has complied with its
adopted safety program plan.

(c) Before beginning passenger service operations, a fixed-guideway transportation system must
certify in writing to the department that the system fs safe for passenger service. Further, before a fixed-
guideway transportation system the operations of which have been suspended as a result of
noncompliance with established standards returns to service, the system must certify in writing to the
department that the system is safe for passenger service.

(d) If a fixed-guideway transportation system does not comply with paragraph (b) or paragraph (c) or
if, upon certification by a fixed-guideway transportation system, the department has good cause to
believe that the system is not complying with its adopted safety program plan or is not safe for passenger
service, the department may conduct a review of the system for safety compliance. Upon completion of
its review, the department shall provide a copy of the review report to the affected system. Any adverse
findings and any corrective actions required and the time allowed for such actions must be stated in the
report. If at any time continued operation of the system, or a portion thereof, poses an immediate danger
to public safety, the system operator shall suspend affected system service until corrective action is
taken. If the system operator fails to take corrective action or fails to suspend service when immediate
danger to the public exists, the department may require the affected system service to be suspended.

(2){a) The department shall adopt by rule minimum equipment and operational safety standards for all
governmentally owned bus transit systems and privately owned or operated bus transit systems operating
in this state that are financed wholly or partly by state funds, all bus transit systems created pursuant to
chapter 427, and all privately owned or operated bus transit systems under contract with any of the
foregoing systems. Standards for bus transit systems shall be developed jointly by the department and
representatives of the transit systems. Each such bus transit system shall develop a transit safety program
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plan that complies with established standards and shall certify to the department that the plan complies
with the standards. Following certification to the department, the bus transit system shall implement and
comply with the plan during the operation of the transit system.

(b) Each bus transit system shall, as part of the safety program plan, require that all transit buses
operated by the system be inspected at least annually in accordance with established standards. Qualified
personnel of the bus transit system or public or private entities qualified by the bus transit system shall
perform safety inspections. Each bus transit system shall certify annually in writing to the department
that it has complied with its adopted safety program plan and, as part of that plan, that safety inspections
have been performed by a qualified entity at least once that year on all transit buses operated by such
system.

(c) If a bus transit system does not comply with paragraph (a) or paragraph (b) or if, upon certification
by a bus transit system, the department has good cause to believe that the system is not complying with
its adopted safety program plan or is not safe for passenger service, the department may conduct a
review of the system for safety compliance. Upon completion of its review, the department shall provide
a copy of the review report to the affected system. Any adverse findings and any corrective actions
required and the time allowed for such actions must be stated in the report. If at any time continued
operation of the system, or a portion thereof, poses an immediate danger to public safety, the system
operator shall suspend affected system service until corrective action is taken, If the system operator fails
to take corrective action or fails to suspend service when immediate danger to the public exists, the

department may require the affected system service to be suspended.
History. 3. 6, ch. 84-340; 5. 37, ch. 86:241.
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EXHIBIT M

CHAPTER 14-90, FLORIDA ADMINISTRATIVE CODE
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CHAPTER 14-90
EQUIPMENT AND OPERATIONAL SAFETY STANDARDS FOR BUS TRANSIT SYSTEMS

14-90.002 Definitions

14-90.004 Bus Transit System Operational Standards

14-90.0041 Medical Examinations for Bus Transit System Drivers
14-90.006 Operational and Driving Requirements

14-90.007 Vehicle Equipment Standards and Procurement Criteria
14-90.009 Bus Safety Inspections

14-90.010 Certification

14-90.012 Safety and Security Inspections and Reviews

14-90.002 Definitions.

Terms used in this rule chapter shall mean as defined in Section 341.031, F.S., in addition:

(1) “Bus” means any motor vehicle, other than a taxicab, which is designed or constructed for the public transport of persons for
compensation and is owned, operated, leased, or controlled by a bus transit system. Buscs are designated in two categories:

(a) Type I means over 22 feet in length, including bumpers.

(b) Type II means 22 fect or less in length, including bumpers and paratransit type vehicles, such as minibuses, standard vans,
modified vans, station wagons, and sedans.

(2) “Bus Transit System” means a community transportation coordinator; a public transit provider; or a private contract transit
provider which owns, operates, leases, or controls buses or taxicabs where such transportation consists of continuous or recurring
transportation under the same contract; or a privately owned or operated transit provider that receives operational or capital funding
from the Department and owns, operates, leases, or controls buses, other than nonpublic sector buses that provides transportation
services available for use by the general riding public.

(3) “Community Transportation Coordinator” means a provider of transportation services or an entity that ensures such services
are provided by another bus transit system.

(4) “Department” means the Florida Department of Transportation.

(5) “Drive” or “Operate” means all time spent at the controls of a bus in operation.

(6) “Driver” means any person trained and designated to drive a bus on a street or highway being used for the public transport of
persons for compensation.

(7) “FMVSS” means the Federal Motor Vehicle Safety Standards in effect at the time the bus or component is manufactured.

(8) “For Compensation” means for money, property, or anything else of value whether paid, received, or realized, directly or
indirectly.

(9) “Manufacturer” means the original producer of the chassis, the producer of any type of bus, or the producer of equipment
installed on any bus for the purpose of transporting individuals with disabilities.

(10) “Off-Duty” means any time the driver is not on duty, required to be in readiness to work, or under any responsibility to
perform work. Such time shall not be counted towards the maximum allowed on-duty hours within a 24-hour period.

(11) “On Duty” means the status of the driver from the time he or she begins work, or is required to be in readiness to work,
until the time the driver is relieved from work and all responsibility for performing work. “On Duty” includes all time spent by the
driver as follows:

(a) Waiting to be dispatched at bus transit system terminals, facilities, or other private or public property, unless the driver has
been completely relieved from duty by the bus transit system.

(b) Inspecting, servicing, or conditioning any vehicle.

(c) Driving.

(d) Remaining in readiness to operate a vehicle (stand-by).

(e) Repairing, obtaining assistance, or remaining in attendance in or about a disabled vehicle.

(12) “Passenger” means a person who is on board, boarding, or alighting from a bus for the purposes of public transport.

(13) “Paratransit” means those elements of public transit which provide service between specific origins and destinations
selected by the individual user with such service being provided at a time that is agreed upon by the user and the provider of the

184



service. Paratransit service is provided by taxis, limousines, “dial-a-ride” buses, and other demand-responsive operations that are
characterized by their nonscheduled, non-fixed route nature.

(14) “Safe Condition” means a condition where hazards are reduced to the lowest level feasible and substantial compliance
exists with all safety rules, regulations, and requirements.

(15) “Safety Review” means an on-site assessment to determine if a bus transit system has adequate safety management controls
in place and functioning in accordance with the safety standards provided and incorporated by reference in this rule chapter.

(16) “Security” means freedom from harm resulting from intentional acts against passengers, employees, equipment, and
facilities.

(17) “Security Program Plan” or “SPP” means a document developed and adopted by the bus transit system detailing its
policies, objectives, responsibilities, and procedures for the protection and defense of the system and persons from intentional acts of
harm.

(18) “Security Review” means an on-site assessment to determine if a bus transit system has security management controls in
place and functioning in accordance with the security requirements provided in this rule chapter.

(19) “System Safety Program Plan” or “SSPP” means a document developed and adopted by the bus transit system detailing its
policies, objectives, responsibilities, and procedures against injuries or damage.

(20) “Taxicab” means any motor vehicle of nine passenger capacity or less, including the driver, engaged in the general
transportation of persons for compensation, not on a regular schedule, between fixed termini, or over regular routes, where such
vehicle does not provide transportation services as a result of a contractual agreement with a bus transit system.

(21) “Trailer Bus” means a trailing or towed vehicle designed or used for the transportation of more than 10 persons, e.g., tram
buses.

(22) “Twenty-four Hour Period” or “24-Hour Period” means the consecutive time beginning at 12:00.01 a.m. to 12:00.00 a.m.

(23) “Unsafe Condition” means anything which endangers human life or property.

(24) “Personal wireless communications device” means an electronic or electrical device that was not provided by the bus
transit system for business purposes.

(25) “Use of a wireless communications device” means use of a mobile telephone or other electronic or electrical device, hands-
on or hands-free, to conduct an oral communication; to place or receive a telephone call; to send or read electronic mail or a text
message; to play a game; to navigate the Internet; to play, view, or listen to a video; to play, view, or listen to a television broadcast;
to play or listen to music; or to execute a computational function. Use of an clectronic or electrical device that enhances the
individual’s physical ability to perform, such as a hearing aid, is not included in this definition.

(26) “Wireless communications device” means an electronic or electrical device capable of remote communication. Examples
include cell phones, personal digital assistants (PDAs) and portable computers (commonly called laptop computers).

Rulemaking Authority 334.044(2), 341.061(2), 341.041(3), 341.031 FS. Law Implemented 341.041(3), 341.061(2) FS. History-New 9-7-87,
Amended 11-10-92, 8-7-05, 9-16-10.

14-90.004 Bus Transit System Operational Standards.

(1) Each bus transit system shall develop and adopt an SSPP that complies with or exceeds the established safety standards set
forth in this rule chapter.

(a) The SSPP shall address the following safety elements and requirements:

1. Safety policies and responsibilities.

2. Vehicle and equipment standards and procurement criteria.

3. Operational standards and procedures.

4. Bus driver and employee selection.

5. Driving requirements.

6. Bus driver and employee training. As part of the driver training program, specific procedures, and training shall be
implemented to instruct the driver on how to safely approach and depart from a transit bus stop to avoid contact with pedestians and
other hazards.

7. Vehicle maintenance.

8. Investigations of events described under subsection 14-90.004(5), F.A.C.

9. Hazard identification and resolution.
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10. Equipment for transporting wheelchairs.

11. Safety data acquisition and analysis.

12. A wireless communication plan and procedure that provides for the safe operation of the bus transit vehicle. The wireless
communication plan and procedure shall assure that:

a. The use of a personal wireless communication device is prohibited while the transit vehicle is in motion, and

b. All personal wireless communications devices are turned off with any earpieces removed from the operator’s ear while
occupying the driver’s seat.

13. A policy on the use of a wireless communications device issued to the operator by the bus transit system for business related
purposes. Policies developed shall assure that:

a. Guidelines are developed that allow for the use of a wireless communications device in emergency situations, and

b. The use of a wireless communications device does not interfere with the operator’s safety related duties.

14. The Bus Transit System shall develop a driver educational training program addressing:

a. The proper use of a wireless communications device issued to the operator by the Bus Transit System while in the
performance of their safety related duties, and

b. The hazards associated with driving and utilizing a wireless communications device.

15. Safety standards for private contract bus transit system(s) that provide(s) continuous or recurring transportation services for
compensation as a result of a contractual agreement with the bus transit system.

(b) Each bus transit system shall implement and comply with the SSPP during the operation of the system.

(c) Each bus transit system shall require that all operable transit buses be inspected at least once per year in accordance with
established standards.

(d) Each bus transit system shall submit an annual safety certification to the Department verifying the following:

1. Adoption of an SSPP, which meets or exceeds the established standards set forth in this rule chapter.

2. Compliance with its adopted SSPP and that safety inspections have been performed at least once a year on all buses operated
by the bus transit system, by persons meeting the requirements set forth in Rule 14-90.009, F.A.C.

(¢) Bus transit systems shall immediately suspend affected system service operations if, at any time, continued operation of the
system, or a portion thereof, poses an immediate danger to public safety.

(2) Each bus transit system shall develop and adopt an SPP that meets or exceeds the security requirements set forth in this rule
chapter. The SPP shall be adopted separately from the SSPP.

(a) The SPP shall address the following security requirements:

1. Security policies, goals, and objectives.
. Organization, roles, and responsibilities.
. Emergency management processes and procedures for mitigation, preparedness, response, and recovery.
. Procedures for investigation of events described under subsection 14-90.004(5), F.A.C.
Procedures for the establishment of interfaces with emergency response organizations.
. Procedures for interagency coordination with local law enforcement jurisdictions.
. Employee security and threat awareness training programs.
. Security data acquisition and analysis.

9. Emergency preparedness drills and exercises.

10. Requirements for private contract transit providers that engage in continuous or recurring transportation services for
compensation as a result of a contractual agreement with the bus transit system.

11. Procedures for SPP maintenance and distribution.

(b) Each bus transit system shall implement and comply with the SPP during the operation of the system.

(c) Bus transit systems that engage in a contract with a private contract transit provider shall:

1. Establish minimum security requirements which apply to private contract transit providers.

2. Monitor and assure that each private contract transit provider complies with established security requirements during the term
of the contract.

(d) Bus transit systems are prohibited by Section 119.071(3)(a), F.S., from publicly disclosing the SPP or the security portion of
the SSPP, as applicable, under any circumstance.

(3) Bus transit systems shall establish criteria and procedures for the selection, qualification, and training of all drivers. The
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criteria shall include the following:

(a) Driver qualifications and background checks meeting minimum hiring standards.

(b) Driving and criminal background checks for all new drivers.

(¢) Verification and documentation of valid driver licenses for all employees who drive buses.

(d) Training and testing to demonstrate and ensure adequate skills and capabilities to safely operate each type of bus or bus
combination before driving on a street or highway unsupervised. As a minimum requirement, drivers shall be given explicit
instructional and procedural training and testing in the following areas:

1. Bus transit system safety and operational policies and procedures.

. Operational bus and equipment inspections.

. Bus equipment familiarization.

. Basic operations and maneuvering.

. Boarding and alighting passengers.

. Operation of wheelchair lifts and other special equipment.
. Defensive driving.

. Passenger assistance and securement.

. Handling of emergencies and security threats.

10. Security and threat awareness.

11. Driving conditions.

(e) Bus transit systems shall provide written operational and safety procedures to all bus drivers before driving on streets or
highways unsupervised. At a minimum, these procedures and instructions shall address the following:

1. Communication and handling of unsafe conditions, security threats, and emergencies.

2. Familiarization and operation of safety and emergency equipment, wheelchair lift equipment, and restraining devices.

3. Application and compliance with all applicable federal and state laws, rules, and regulations.

() The provisions in paragraphs (d) and (e), above, shall not apply to personnel licensed and authorized by the bus transit
system to drive, move, or road test a bus in order to perform repairs or maintenance services when it has been determined that such
temporary operation does not create unsafe operating conditions or create a hazard to public safety.

(g) Bus transit systems shall maintain the following records for at least four years:

1. Records of bus driver background checks and qualifications.

2. Detailed descriptions of training administered and completed by each bus driver.

3. A record of each bus driver’s duty status which shall include total days worked, on-duty hours, driving hours, and time of
reporting on and off duty each day.

(h) Each bus transit system shall establish a drug-free workplace policy statement in accordance with 49 C.F.R. Part 32 and a
substance abuse management and testing program in accordance with 49 C.F.R. Parts 40 and 655, October 1, 2009, hereby
incorporated by reference.

(i) Bus transit systems shall require that drivers write and submit a daily bus inspection report pursuant to Rule 14-90.006,
F.A.C.

(4) Bus transit systems shall establish a maintenance plan and procedures for preventative and routine maintenance for all buses
operated. The maintenance plan and procedures shall assure that:

(a) All buses operated, and all parts and accessories on such buses, including those specified in Rule 14-90.007, F.A.C., and any
additional parts and accessories which may affect safety of operation, including frame and frame assemblies, suspension systems,
axles and attaching parts, wheels and rims, and steering systems, are regularly and systematically inspected, maintained, and
lubricated to standards that meet or exceed the bus manufacturer’s recommendations and requirements.

(b) A recording and tracking system is established for the types of inspections, maintenance, and lubrication intervals
documenting the date or mileage when these services are due. Required maintenance inspections shall be more comprehensive than
daily inspections performed by the driver.

(c) Proper preventive maintenance is performed when a bus is assigned away from the system’s regular maintenance facility or
when maintenance services are performed under contract.

(d) Records are maintained and provide written documentation of preventive maintenance, regular maintenance, inspections,
lubrication, and repairs performed for each bus under their control. Such records shall be maintained by the bus transit system for at

O 0 W» A W

187



least four years and, at a minimum, provide the following information:

1. Identification of the bus, the make, model, and license number, or other means of positive identification and ownership.

2. Date, mileage, description, and each type of inspection, maintenance, lubrication, or repair performed.

3. If not owned by the bus transit system, the name of any person furnishing a bus.

4. The name and address of any entity or contractor performing an inspection, maintenance, lubrication, or repair.

(5) Each bus transit system shall investigate, or cause to be investigated, any event involving a bus or taking place on bus transit
system controlled property resulting in a fatality, injury, or property damage as follows:

(a) A fatality, where an individual is confirmed dead within 30 days of a bus transit system related event, excluding suicides and
deaths from illnesses.

(b) Injuries requiring immediate medical attention away from the scene for two or more individuals.

(c) Property damage to bus transit system buses, non-bus transit system vehicles, other bus system property or facilities, or any
other property. The bus transit system shall have the discretion to investigate events resulting in property damage less than $1,000.

(d) Evacuation of a bus due to a life safety event where there is imminent danger to passengers on the bus, excluding
evacuations due to operational issues.

(6) Each investigation shall be documented in a final report that includes a description of investigation activities, identified
causal factors, and any identified corrective action plan.

(a) Each corrective action plan shall identify the action to be taken by the bus transit system and the schedule for its
implementation. .

(b) The bus transit system shall monitor and track the implementation of each corrective action plan.

(7) Investigation reports, corrective action plans, and related supporting documentation shall be maintained by the bus transit
system for a minimum of four years from the date of completion of the investigation.

Rulemaking Authority 334.044(2), 341.061(2) FS. Law Implemented 119.071, 341.041(3), 341.061(1)(b), 341.061(2)(a) FS. History-New 9-7-87,
Amended 11-10-92, 8-7-05, 6-24-08, 9-16-10.

14-90.0041 Medical Examinations for Bus Transit System Drivers.

(1) Bus transit systems shall establish medical examination requirements for all applicants to driver positions and for existing
drivers. The medical examination requirements shall include a pre-employment examination for applicants, an examination at least
once every two years for existing drivers, and a return to duty examination for any driver prior to returning to duty after having been
off duty for 30 or more days due to an illness, medical condition, or injury.

(2) Medical examinations shall be performed and recorded according to qualification standards adopted by the bus transit
system, provided the medical examination qualification standards adopted by the bus transit system meet or exceed those provided
in Department Form Number 725-030-11, Medical Examination Report for Bus Transit System Driver, Rev. 05/09, hereby
incorporated by reference. Copies of Form Number 725-030-11 are available from the Florida Department of Transportation, Public
Transit Office, 605 Suwannee Street, Mail Station 26, Tallahassee, Florida 32399-0450 or on-line at www.dot.state.fl.us/transit.

(3) Medical examinations shall be performed by a Doctor of Medicine or Osteopathy, Physician Assistant, or Advanced
Registered Nurse Practitioner licensed or certified by the State of Florida. If medical examinations are performed by a Physician
Assistant or Advanced Registered Nurse Practitioner, they must be performed under the supervision or review of a Doctor of
Medicine or Osteopathy.

(a) An ophthalmologist or optometrist licensed by the State of Florida may perform as much of the medical examination as
pertains to visual acuity, field of vision, and color recognition.

(b) Upon completion of the medical examination, the medical examiner shall complete, sign, and date the medical examination
form and maintain the original at his or her office.

(c) Upon completion of the medical examination, the examiner shall complete, sign, and date the medical examination
certificate and provide a copy to the driver’s employer. If the transit agency decides to adopt qualification standards other than those
listed in Department form 725-030-11, the adopted standard’s medical examination certificate or a signed letter from the medical
examiner attesting to the completion of a medical examination shall be given to the transit agency in lieu of the Department’s
medical examination certificate. The adopted standards medical certification or letter must provide all of the information required on
the Department’s medical examination certificate.

188



(d) Upon completion of the medical examination the driver shall provide their driver license number, signature, and date on the
medical examination certificate.

(4) Bus transit systems shall have on file a completed and signed medical examination certificate or a signed letter from the
medical examiner attesting to the completion of a medical examination for each bus driver, dated within the past 24 months.

(a) Medical examination certificates or a signed letter from the medical examiner attesting to the completion of a medical
examination of the employee bus drivers shall be maintained by the bus transit system for a minimum of four years from the date of
the examination.

(b) Bus Transit Systems shall not allow a driver to operate a transit bus without having on file a completed medical examination
certificate or a signed letter from the medical examiner attesting to the completion of a medical examination dated within the past 24
months.

Rulemaking Authority 334.044(2), 341.061(2) FS. Law Implemented 334.044(12), 341.041(3), 341.061(1)(a), (b), (2) FS. History-New 11-10-92,
Amended 8-7-05, 6-24-08, 9-16-10.

14-90.006 Operational and Driving Requirements.

(1) Bus transit systems shall not permit a driver to drive a bus when such driver’s license has been suspended, cancelled, or
revoked. Bus transit systems shall require a driver who receives a notice that his or her license to operate a motor vehicle has been
suspended, cancelled, or revoked to notify his or her employer of the contents of the notice immediately, no later than the end of the
business day following the day he or she received the notice.

(2) Buses shall be operated at all times in compliance with applicable traffic regulations, ordinances, and Jaws of the jurisdiction
in which they are being operated.

(3) A driver shall not be permitted or required to drive more than 12 hours in a 24-hour period, or drive after having been on
duty for 16 hours in a 24-hour period. A driver shall not be permitted to drive until the requirement of a minimum eight consecutive
hours of off-duty time has been fulfilled. A driver’s work period shall begin from the time he or she first reports for duty to his or
her employer. A driver is permitted to exceed his or her regulated hours in order to reach a regularly established relief or dispatch
point, provided the additional driving time does not exceed one hour.

(4) To ensure uniform interpretation of subsections 14-90.002(10), (11), (22) and 14-90.006(3), F.A.C., the following practical
applications are provided:

(a) A driver is required to drive from 4 a.m. - 8 a.m., off-duty from 8 a.m. — 3 p.m., then required to drive from 3 p.m.— 11 p.m.
Driving hours and on-duty hours are the same. 4 hours -+ 8 hours = 12 hours driving. This driver has met the maximum allowed
driving hours within a 24-hour period and cannot be permitted or required to drive until a minimum eight consecutive hours off-duty
has been fulfilled. This driver cannot be permitted or allowed to drive before 7 a.m.

(b) A driver is required to drive from 4 a.m. — 8 a.m., off-duty from 8 am. - 11 a.m., then required to be on-duty, not driving,
from 11 am. — 11 p.m. Driving hours = 4 hours and on-duty not driving hours = 12 hours for a total of 16 hours on-duty. This driver
has met the maximum allowed on-duty hours within a 24-hour period and cannot be permitted or required to drive until a minimum
eight consecutive hours off-duty has been fulfilled. This driver cannot be permitted or allowed to drive before 7 a.m.

(c) A driver is required to be on-duty, not driving, from 4 am. — 8 am., off-duty from 8 am. — 11 am.,, then on-duty, not
driving from 11 a.m. — 11 p.m. On-duty not driving hours = 4 hours + 12 hours for a total of 16 hours on-duty. This driver has met
the maximum allowed on-duty hours within a 24-hour period and cannot be permitted or required to drive until a minimum eight
consecutive hours off-duty has been fulfilled. The driver cannot be permitted or allowed to drive before 7 a.m.

(d) A driver is required to be on-duty, not driving, from 4 a.m. — 8 a.m., then off-duty from 8 am. — 11 a.m., then on-duty,
driving from 11 a.m. — 11 p.m. On-duty, not driving hours = 4 hours and on-duty driving hours = 12 hours for a total of 16 hours on-
duty. This driver has met the maximum allowed driving and on-duty hours within a 24-hour period and cannot be permitted or
required to drive until a minimum eight consecutive hours off-duty has been fulfilled. This driver cannot be permitted or allowed to
drive before 7 a.m.

(5) A driver shall not be permitted or required to be on duty more than 72 hours in any period of seven consecutive days;
however, any 24 consecutive hours of off duty time shall constitute the end of any such period of seven consecutive days. A driver
who has reached the maximum 72 hours of on duty time during the seven consecutive days shall be required to have a minimum of
24 consecutive hours off duty prior to returning to on duty status.

(6) A driver is permitted to drive for more than the regulated hours for the safety and protection of the public when conditions
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such as adverse weather, disaster, security threat, a road or traffic condition, medical emergency, or an accident occur.

(7) Bus transit systems shall not permit or require any driver to drive a bus when his or her ability is impaired, or likely to be
impaired, by fatigue, illness, or other causes, likely to create an unsafe condition.

(8) Bus transit systems shall require pre-operational or daily inspection and reporting of all defects and deficiencies likely to
affect safe operation or cause mechanical malfunctions.

(a) An inspection or test shall be made of the following parts and devices to ascertain that they are in safe condition and in good
working order:

1. Service brakes.

. Parking brakes.

. Tires and wheels.

. Steering.

Horn.

. Lighting devices.

. Windshield wipers.
. Rear vision mirrors.

9. Passenger doors.

10. Exhaust system.

11. Equipment for transporting wheelchairs.

12. Safety, security, and emergency equipment.

(b) Bus transit systems shall review daily inspection reports and document corrective actions taken as a result of any
deficiencies identified by daily inspections.

(c) Bus transit systems shall retain records of daily bus inspections and any corrective action documentation a minimum of two
weeks.

(9) A bus with any passenger door in the open position shall not be operated with passengers aboard. The doors shall not be
opened until the bus is stopped. A bus with any inoperable passenger door shall not be operated with passengers aboard, except to
move a bus to a safe location.

(10) During darkness, interior Jighting and lighting in stepwells on buses shall be sufficient for passengers to enter and exit
safely.

(11) Passengers shall not be permitted in the stepwells of any bus while the bus is in motion, or to occupy an area forward of the
standee line.

(12) Passengers shall not be permitted to stand on buses not designed and constructed for that purpose.

(13) Buses shall not be refueled in a closed building. The fueling of buses when passengers are being carried shall be reduced to
the minimum number of times necessary during such transportation.

(14) Bus transit systems shall require the driver to be properly secured to the driver’s seat with a restraining belt at all times
while the bus is in motion.

(15) Buses shall not be left unattended with passengers aboard for longer than 15 minutes. The parking or holding brake device
shall be properly set at any time the bus is left unattended.

(16) Buses shall not be left unattended in an unsafe condition with passengers aboard at any time.
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Rulemaking Authority 334.044(2), 341.041(3), 341.061(2)(a) FS. Law Implemented 341.061(2) FS. History-New 9-7-87, Amended 5-31-89, 11-10-
92, 8-7-05, 6-24-08, 9-16-10.

14-90.007 Vehicle Equipment Standards and Procurement Criteria.

(1) Every bus transit system shall ensure that buses procured and operated meet the following minimum standards:

(a) The capability and strength to carry the maximum allowed load and not exceed the manufacturer’s gross vehicle weight
rating (GVWR), gross axle weighting, or tire rating.

(b) Structural integrity that mitigates or minimizes the adverse effects of collisions.

(c) Federal Motor Vehicle Safety Standards (FMVSS), 49 C.F.R. Part 571, Sections 102, 103, 104, 105, 108, 207, 209, 210,
217, 302, 403 and 404, Rev. 10/09, hereby incorporated by reference.

(2) Proof of strength and structural integrity tests on new buses procured shall be submitted by manufacturers or bus transit
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systems to the Department.

(3) In addition to the above, every bus operated in this state shall be equipped as follows:

(a) Mirrors. There shall be two exterior rear vision mirrors, one at each side. The mirrors shall be firmly attached to the outside
of the bus and located as to reflect to the driver a view of the highway to the rear along both sides of the vehicle. Each exterior rear
vision mirror, on Type I buses, shall have a minimum reflective surface of 50 square inches. Neither the mirror nor the mounting
shall protrude farther than the widest part of the vehicle body except to the extent necessary to produce a field of view meeting or
exceeding the requirements of this section. All Type I buses shall, in addition to the above requirements, be equipped with an inside
rear vision mirror capable of giving the driver a clear view of seated and standing passengers. Buses having a passenger exit door
that is located inconveniently for the driver’s visual control shall be equipped with additional interior mirrors to enable the driver to
view the passenger exit door. In lieu of interior mirrors, trailer buses and articulated buses may be equipped with closed circuit video
systems or adult monitors in voice control with the driver.

(b) Wiring and Batteries. Electrical wiring shall be maintained so as not to come in contact with moving parts, heated surfaces,
or be subject to chafing or abrasion which may cause insulation to become worn. Every Type I bus manufactured on or after
February 7, 1988, shall be equipped with a storage battery electrical power main disconnect switch. The disconnect switch shall be
practicably located in an accessible location adjacent to or near to the battery and be legibly and permanently marked for
identification. Every storage battery on a public-sector bus shall be mounted with proper retainment devices in a compartment which
provides adequate ventilation and drainage.

(c) Brake Interlock Systems. All Type I buses having a rear exit door shall be equipped with a rear exit door/brake interlock that
automatically applies the brake upon driver activation of the rear exit door to the open position. Brake interlock application shall
remain activated until deactivated by the driver and the rear exit door returns to the closed position. The rear exit door brake
interlock on such buses shall be equipped with an identified override switch enabling emergency release of the brake interlock
function. The override switch shall not be located within reach of the seated driver. Air pressure application to the brake during
brake interlock operation, on buses equipped with rear exit door/brake interlock, shall be regulated at the equipment’s original
manufacturer’s specifications.

(4) Standee Line and Warning. Every bus designed and constructed to allow standees shall be plainly marked with a line of
contrasting color at least two inches wide, or be equipped with some other means to indicate that all passengers are prohibited from
occupying a space forward of a perpendicular plane drawn through the rear of the driver’s seat and perpendicular to the longitudinal
axis of the bus. A sign shall be posted at or near the front of the bus stating that it is a violation for a bus to be operated with
passengers occupying an area forward of the line.

(5) Handrails and Stanchions. Every bus designed and constructed to allow standees shall be equipped with overhead handrails
for standee passengers. Overhead handrails shall be continuous, except for a gap at the rear exit door, and terminate into vertical
stanchions or turn up into a ceiling fastener. Every Type I and Type II bus designed for carrying more than 16 passengers shall be
equipped with handrails, stanchions, or bars at least 10 inches long and installed to permit safe on-board circulation, seating and
standing assistance, and boarding and alighting by elderly and handicapped persons. Type I buses shall be equipped with a safety bar
and panel directly behind each entry and exit stepwell.

(6) Flooring, Steps, and Thresholds. Flooring, steps, and thresholds on all buses shall have slip resistant surfaces without
protruding or sharp edges, lips, or overhangs, in order to prevent tripping hazards. All step edges and thresholds shall have a band of
color(s) running the full width of the step or edge which contrasts with the step tread and riser, either light-on-dark or dark-on-light.

(7) Doors. Power activated doors on all buses shall be equipped with a manual device designed to release door closing pressure.

(8) Emergency Exits. All buses shall have an emergency exit door, or in lieu thereof, shall be provided with emergency escape
push-out windows. Each emergency escape window shall be in the form of a parallelogram with dimensions of not less than 18" by
24", and each shall contain an area of not less than 432 square inches. There shall be a sufficient number of push-out or kick-out
windows in each vehicle to provide a total escape area equivalent to 67 square inches per seat, including the driver’s seat. No less
than 40% of the total escape area shall be on one side of the vehicle. Emergency escape kick-out or push-out windows and
emergency exit doors shall be conspicuously marked with a sign or light and shall always be kept in good working order so that they
may be readily opened in an emergency. All such windows and doors shall not be obstructed, either inside or outside, so as to hinder
escape. Buses equipped with an auxiliary door for emergency exit shall be equipped with an audible alarm and light indicating to the
driver when a door is ajar or opened while the engine is running. Supplemental security locks operable by a key are prohibited on
emergency exit doors unless these security locks are equipped and connected with an ignition interlock system or an audio visual
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alarm located in the driver’s compartment. Any supplemental security lock system used on emergency exits shall be kept unlocked
whenever a bus is in operation.

(9) Tires and Wheels. Tires shall be properly inflated in accordance with manufacturer’s recommendations.

(a) No bus shall be operated with a tread groove pattern depth:

1. Less than 4/32 (1/8) of an inch, measured at any point on a major tread groove for tires on the steering axle of all buses. The
measurements shall not be made where tie bars, humps, or fillets are located.

2. Less than 2/32 (1/16) of an inch, measured at any point on a major tread groove for all other tires of all buses. The
measurements shall not be made where tie bars, humps, or fillets are located.

(b) No bus shall be operated with recapped, regrooved, or retreaded tires on the steering axle.

(c) Wheels shall be visibly free from cracks and distortions and shall not have missing, cracked, or broken mounting lugs.

(10) Suspension. The suspension system of all buses, including springs, air bags, and all other suspension parts shall be free
from cracks, leaks, or any other defect which may cause its impairment or failure to function properly.

(11) Steering and Front Axle. The steering system of all buses shall have no indication of leaks which would or may cause its
impairment to function properly, and shall be free from cracks and excessive wear of components that may cause excessive free play
or loose motion in the steering system or above normal effort in steering control.

(12) Seat Belts. Every bus shall be equipped with an adjustable driver’s restraining belt in compliance with the requirements of
FMVSS 209, “Seat Belt Assemblies” 49 C.F.R. 571.209, Rev. 10/09, and FMVSS 210, “Seat Belt Assembly Anchorages” 49 C.F.R.
571.210, Rev. 10/09, hereby incorporated by reference.

(13) Safety Equipment. Every bus shall be equipped with one fully charged dry chemical or carbon dioxide fire extinguisher,
having at least a 1A:BC rating, and bearing the label of Underwriter’s Laboratory, Inc. The fire extinguishers shall be maintained as
follows:

(a) Each fire extinguisher shall be securely mounted on the bus in a conspicuous place or in a clearly marked compartment and
be readily accessible.

(b) Each fire extingisher shall be maintained in efficient operating condition and be equipped with some means of determining
if it is fully charged.

(c) Every Type I bus shall be equipped with portable red reflector warning devices in compliance with Section 316.300, F.S.

(14) Persons with Disabilities. Buses used for the purpose of transporting individuals with disabilities shall meet the
requirements set forth in 49 C.F.R. Part 38, Rev. 10/09 hereby incorporated by reference, as well as the following:

(a) Installation of a wheelchair lift or ramp shall not cause the manufacturer’s GVWR, gross axle weight rating, or tire rating to
be exceeded.

(b) Except in locations within 3 1/2 inches of the bus floor, all readily accessible exposed edges or other hazardous protrusions
of parts of wheelchair lift assemblies or ramps that are located in the passenger compartment shall be padded with energy absorbing
material to mitigate injury in normal use and in case of a collision. This requirement shall also apply to parts of the bus associated
with the operation of the lift or ramp.

(¢) The controls for operating the lift shall be at a location where the bus driver or lift attendant has a full view, unobstructed by
passengers, of the lift platform, its entrance and exit, and the wheelchair passenger, either directly or with partial assistance of
mirrors. Lifts located entirely to the rear of the driver’s seat shall not be operable from the driver’s seat, but shall have an override
control at the driver’s position that can be activated to prevent the lift from being operated by the other controls (except for
emergency manual operation upon power failure).

(d) The installation of the wheelchair lift or ramp and its controls and the method of attachment in the bus body or chassis shall
not diminish the structural integrity of the bus nor cause a hazardous imbalance of the bus. No part of the assembly, when installed
and stowed, shall extend laterally beyond the normal side contour of the bus, nor vertically beyond the lowest part of the rim of the
wheel closest to the lift.

(e) Each wheelchair lift or ramp assembly shall be legibly and permanently marked by the manufacturer or installer with the
following information:

1. The manufacturer’s name and address.

2. The month and year of manufacture.

3. A certificate that the wheelchair lift or ramp securement devices, and their installation, conform to State of Florida
requirements applicable to accessible buses. ’
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(15) Wheelchairs. Wheelchair lifts, ramps, securement devices, and restraints shall be inspected and maintained as required by
this rule chapter. Instructions for normal and emergency operation of the lift or ramp shall be carried or displayed in every bus.

Rulemaking Authority 334.044(2), 341.041(3), 341.061(2)(a) FS. Law Implemented 341.061(2)(a) FS. History- New 9-7-87, Amended 11-10-92, 8-
2-94, 8-7-05, 6-24-08, 9-16-10.

14-90.009 Bus Safety Inspections.

(1) Each bus transit system shall require that all buses operated by such bus transit system, and all buses operated by a private
contract transit provider, be inspected at least annually in accordance with bus inspection procedures set forth in this rule.

(2) Tt shall be the bus transit system’s responsibility to ensure that each individual performing a bus safety inspection is
qualified as follows:

(a) Understands the requirements set forth in this rule chapter and can identify defective components.

(b) Is knowledgeable of and has mastered the methods, procedures, tools, and equipment used when performing an inspection.

(c) Has at least one year of training and/or experience as a mechanic or inspector in a vehicle maintenance program, and has
sufficient general knowledge of buses owned and operated by the bus transit system to recognize deficiencies or mechanical defects.

(3) Each bus receiving a safety inspection shall be checked for compliance with the requirements for safety devices and
equipment, as referenced or specified herein. Specific operable equipment and devices as required by this rule chapter, include the
following as applicable to Type I and II buses:

(a) Horn.

(b) Windshield wipers.

(c) Mirrors.

(d) Wiring and batteries.

(e) Service and parking brakes.

(f) Warning devices.

(g) Directional signals.

(h) Hazard warning signals.

(i) Lighting systems and signaling devices.

(j) Handrails and stanchions.

(k) Standee line and warning.

(1) Doors and brake interlock devices.

(m) Stepwells and flooring.

(n) Emergency exits

(o) Tires and wheels.

(p) Suspension system.

(q) Steering system.

(r) Exhaust system.

(s) Seat belts.

(t) Safety equipment.

(u) Equipment for transporting wheelchairs.

(v) Working speedometer.

(4) A safety inspection report shall be prepared by the individual(s) performing the inspection and shall include the following:

(a) Identification of the individual(s) performing the inspection.

(b) Identification of the bus transit system operating the bus.

(c) The date of the inspection.

(d) Identification of the bus inspected.

(e) Identification of the equipment and devices inspected including the identification of equipment and devices found deficient
or defective.

(f) Identification of corrective action(s) for any deficient or defective items found and date(s) of completion of corrective
action(s).

(5) Records of annual safety inspections and documentation of any required corrective actions shall be retained a minimum of
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four years by the bus transit system for compliance review.

Rulemaking Authority 334.044(2), 341.041(3), 341.061(2)(a) FS. Law Implemented 341.061(2) FS. History-New 9-7-87, Amended 11-10-92, 8-7-
05, 9-16-10.

14-90.010 Certification.

(1) Each bus transit system shall annually submit a safety and security certification to the Department. The certification shall be
submitted no later than February 15, for the prior calendar year period. The certification shall attest to the following:

(a) The adoption of an SSPP and an SPP in accordance with established standards set forth in this rule chapter.

(b) Compliance with its adopted SSPP and SPP.

(c) Performance of safety inspections on all buses operated by the system in accordance with this rule chapter.

(d) Reviews of the SSPP and SPP have been conducted to ensure they are up to date.

(2) The certification shall include:

(a) The name and address of the bus transit system, and the name and address of the entity(ies) who performed bus safety
inspections and security assessments during the prior calendar year, if different from that of the bus transit system.

(b) A statement signed by an officer or person directly responsible for management of the bus transit system attesting to
compliance with this rule chapter.

Rulemaking Authority 334.044(2), 341.041(3), 341.061(2) FS. Law Implemented 334.044(28), 341.061(1), 341.061(2) FS. History—New 9-7-87,
Amended 8-7-05, 9-16-10.

14-90.012 Safety and Security Inspections and Reviews.

(1) The Department, or its contractor, shall conduct inspections of bus transit systems to ascertain compliance with the
provisions of this rule chapter.

(2) The Department, or its contractor, shall conduct safety and security reviews of any bus transit system the Department
believes to be in noncompliance with its SSPP or SPP, or providing passenger service operations in an unsafe manner, or if there is
evidence of an immediate danger to public safety. The Department shall prepare and submit a report of the review to the affected bus
transit system. The report shall be submitted to the bus transit system within three business days of completion of the review and
shall contain the following:

(a) Identification of the findings, including a detailed description of any deficiency.

(b) Required corrective action and a schedule for implementation of the corrective action to be taken for each deficiency.

(c) Any required suspension of bus transit system service, should the Department determine the continued operation of the
service, or a portion thereof, poses an immediate danger to public safety.

(3) The Department shall initiate the following actions to suspend the affected bus transit system service if any deficiency or
unsafe condition exists, to the extent that the continued operation of the system, or a portion thereof, poses an immediate danger or
threat to public safety.

(a) Immediately notify the affected bus transit system of the unsafe condition, followed by a certified letter describing the
deficiency or unsafe condition. The notification shall include the following:

1. The required corrective action for the deficiency or unsafe condition.

2. The requirement for the bus transit system to certify, in writing to the Department, the completion of the required corrective
action in accordance with an established implementation schedule.

(b) Conduct an on-site review of the bus transit system to verify the correction of the deficiency in accordance with this rule and
the established implementation schedule.

(c) Suspend affected passenger service operations if the bus transit system fails to correct the deficiency in accordance with this
rule and the established implementation schedule.

Rulemaking Authority 334.044(2), 341.041(3), 341.061(2)(a) FS. Law Implemented 334.044(28), 341.041(3), 341.061(1)(d), 341.061(2)(c) FS.
History-New 11-10-92, Amended 8-7-05, 9-16-10.
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COMMISSION FOR THE TRANSPORTATION DISADVANTAGED
GLOSSARY OF TERMS AND ABBREVIATIONS

The following glossary is intended to coordinate terminology within the Fiorida
Coordinated Transportation System. It is imperative that when certain words or phrases
are used, the definition must be universally acknowledged.

(AER)

(ADA)

(AOR)

(APR)

Accidents: when used in reference to the AOR, the total number of
reportable accidents that occurred whereby the result was either property
damage of $1000.00 or more, or personal injury that required evacuation to a
medical facility, or a combination of both.

Actual Expenditure Report: an annual report completed by each state
member agency and each official planning agency, to inform the Commission
in writing, before September 15 of each year, of the specific amount of funds
the agency expended for transportation disadvantaged services.

Advance Reservation Service: shared or individual paratransit service that
is readily delivered with at least prior day notification, seven days a weaek, 24
hours a day.

Agency: an official, officer, commission, authority, councll, committee,
department, division, bureau, board, section, or any other unit or entity of the
state or of a clty, town, municipality, county, or other local governing body or
a private non-profit transportation service providing entity.

Americans with Disablilties Act: a federal law, P .L. 101-336, signed by
the President of the United States on July 26, 1980 providing protection for
persons with disabilities.

Annual Operating Report: an annual report prepared by the community
transportation coordinator detailing its designated service area operating
statistics for the most recent operating year.

Annual Performance Report: an annual report issued-by the Commission
for the Transportation Disadvantaged that combines all the data submitted in
the Annual Operating Reports and the CTD Annual Report.

Page 1 of 15 pages
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(ASE)

(CUTR)

(CMBE)

(CDL)

Automotive Service Excellence: a series of tests that certify the skills of
automotive technicians in a variety of maintenance areas.

Avallability: a measure of the capability of a transportation system to be
used by potential riders, such as the hours the system is in operation, the
route spacing, the seating" availability, and the pick-up and delivery time
parameters.

Bus: any motor vehicle designed for carrying more than 10 passengers and
used for the transportation of persons for compensation.

Bus Lane: a street or highway lane intended primarily for buses, either all
day or during specified periods, but used by other traffic under certain
circumstances.

Bus Stop: a waiting, boarding, and disembarkipg area, usually designated
by distinctive signs and by curbs or pavement markings.

Center for Urban Transportation Research: a research group located at
the University of South Florida's College of Engineering.

Certified Minority Business Enterprise: any small business concern which
is organized to engage in commercial transactions, which is domiciled in
Florida, and which is at least 51 percent-owned by minority persons and
whose management and daily operations are controlled by such persons.
These businesses should be certified by the Florida Department of
Management Services.

Chapter 427, Florida Statutes: the Florida statute establishing the
Commission for the Transportation Disadvantaged and prescribing its duties
and responsibilities.

Commendation: any documented compliment of any aspect of the
coordinated system, including personnel, vehicle, service, etc.

Commercial Driver's License: a license required if a driver operates a
commercial motor vehicle, including a vehicle that carries 16 or more
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passengers (including the driver), or a vehicle weighing more than 26,000
pounds.

Commission: the Commission for the Transportation Disadvantaged as
authorized in Section 427.013, Florida Statutes.

(CTD) Commission for the Transportation Disadvantaged: an independent
agency created in 1989 to accomplish the coordination of transportation
services provided to the transportation disadvantaged. Replaced the
Coordinating Council on the Transportation Disadvantaged.

(CTC) Community Transportation Coordinator:  (formerly referred to as
“coordinated community transportation provider”) a transportation entity
competitively procured or recommended by the appropriate official planning
agency and local- Coordinating Board and approved by the Commission, to
ensure that safe, quality coordinated transportation services are provided or
arranged in a cost effective manner to serve the transportation disadvantaged

. in a designated service area.

‘Competitive Procurement: obtaining a transportation operator or other
services through a competitive process based upon Commission-approved
procurement guidelines.

Complaint: any documented customer concern involving timeliness, vehicle
condition, quality of service, personnel behavior, and other operational
policies.

Complete (or Full) Brokerage: type of CTC network in which the CTC does
not provide any on-street transportation services itself, but contracts with
transportation operators or coordination contractors for the delivery of all
transportation services.

Coordinated Transportation System: inciudes the CTC, the transportation
operators and coordination contractors under contract with the CTC, the
official planning agency, and local Coordinating Board involved in the
provision of service delivery to the transportation disadvantaged within the
designated service area.
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Coordinated Trips: passenger trips provided by or arranged through a
CTC.

Coordinating Board: an entity in each designated service area composed
of representatives who provide assistance to the community transportation
coordinator relative to the coordination of transportation disadvantaged
services.

Coordination: the arrangement for the provision of transportation services to
the transportation disadvantaged in a manner that is cost effective, safe,
efficient, and reduces fragmentation and duplication of services.
Coordination is not the same as total consolidation of transportation
disadvantaged services in any given service area.

Coordination Contract: a -written contract between the community
transportation coordinator and an agency who receives transportation
disadvantaged funds and performs some, if not all of, its own services, as
well as services to others, when such service has been analyzed by the CTC
and proven to be a safer, more effective and more efficient service from a
total system perspective. The Commission's standard contract reflects the
specific terms and conditions that will apply to those agencies who perform
their own transportation, as well as joint utilization and cost provisions for
transportation services to and from the coordinator.

Deadhead: the miles or hours that a vehicle travels when out of revenue
service. From dispatch point tofirst:pick-up, and from last drop-off to home
base, or movements from home base to maintenance garage or fuel depot,
and retum.

Demand Response: a paratransit service that is readily delivered with less
than prior day nofification, seven days a week, 24 hours a day. This service

can be either an individual or shared ride.

Designated Service Area: a geographical area subject to approval by the
Commission, which defines the community where coordinated transportation
services will be provided to the transportation disadvantaged.
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Disabled Passenger: anyone with a physical or mental impairment that
substantially limits at least one of the major life activities (i.e., caring for one’s
self, walking, seeing, hearing, speaking, leaming).

Dispatcher: the person responsible for having every scheduled run leave
the yard or garage on time and maintain a schedule, matching the work force
with the work load on a minute-by-minute basis. In demand-response
transportation, the person who assigns the customers to vehicles and notifies
the appropriate drivers.

Driver Hour: the period of one hour that a person works whose main
responsibility is to drive vehicles.

Economies of Scale: cost savings resulting from combined resources (e.g.,
joint purchasing agreements that result in a lower cost per gallon or quantity
discount for fuel).

Effectiveness Measure: a performance measure that indicates the level of
consumption per unit of output. Passenger trips per vehicle mile is an
-example of an effectiveness measure.

' Efficiency Measure: a performance measure that evaluates the level of
resources expended to achieve a given level of output. An example of an
efficiency measure is operating cost per vehicle mile.

Emergency: any occurrence, or threat thereof, whether accidental, natural or
caused by man, in war or in peace, which results or may result in substantial
denial of services to a designated service area for the transportation
disadvantaged.

Emergency Fund: transportation disadvantaged trust fund monies set aside
to address emergency situations and which can be utilized by direct contract,
without competitive bidding, between the Commission and an entity to handle
transportation services during a time of emergency.

Employees: the total number of persons employed in an organization.
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(FAC)

(FCTS)

(FDOT)

(FS)

(FTE)

(FAC)

Fixed Route: (also known as Fixed Route/Fixed Schedule) service in which
the vehicle (s) repeatedly follows a consistent time schedule and stopping
points over the same route, whereby such schedule, route or service is not at
the users request (e.g. conventional city bus, fixed guideway).

Fiorida Administrative Code: a set of administrative codes regulating the
state of Florida.

Florida Coordinated Transportation System: a transportation system
responsible for coordination and service provisions for the transportation
disadvantaged as outlined in Chapter 427, Florida Statutes.

Florida Department Of Transportation: a governmental entity. The CTDis
housed under the Florida Department of Transportation for administrative
purposes.

Florida Statutes: the laws governing the state of Florida.

Full Time Equivalent: a measure used to determine the number of
employees based on a 40-hour work week. One FTE equals 40 work hours
per week.

Fully Allocated Costs: the total cost, including the value of donations,
contributions, grants or subsidies, of providing coordinated transportation,
including those services which are purchased through transportation
operators or provided through coordinatiorr Contracts.

General Trips: passenger trips by individuals to destinations of their choice,
not associated with any agency program.

Goal: broad conditions that define what the organization hopes to achieve.
Grievance Process: a formal plan that provides a channel for the
adjustment of grievances through discussions at progressively higher levels

of authority, culminating in mediation, if necessary.

In Service: the time a vehicle begins the route to provide transportation
service to the time the route is completed.
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In-Take Clerk/Reservationist: an individual whose primary responsibility is
to accept requests for trips, enter dates on requests, determine eligibility and
provide customer service.

Latent Demand: demand that is not active (i.e., the potential demand of
persons who are not presently in the market for a good or service).

Limited Access: the inability of a vehicle, facility or equipment to permit
entry or exit to all persons. Lack of accessibility of vehicle, faciiity or other
equipment,

Load Factor: the ratio of use to capacity of equipment or a facility during a
specified time period.

Local Government: an elected and/or appointed public body existing to
coordinate, govern, plan, fund, and administer public services within a
designated, limited geographic area of the state.

Local Government Comprehensive Pian: a plan that meets the
requirements of Sections 163.3177 and 163.3178, Florida Statutes.

(LCB) Local Coordinating Board: an entity in each designated service area
composed of representatives appointed by the official planning agency. Its
purpose is to provide assistance to the community transportation coordinator
conceming the coordination of transportation disadvantaged services.

(MIS) Management Information System: the mechanism that collects and reports
key operating and financial information for managers on a continuing and
regular basis.

(MOA) Memorandum of Agreement: the state contract included in the
transportation disadvantaged service plan for transportation disadvantaged
services purchased by federal, state, or local government transportation
disadvantaged funds. This agreement is between the Commission and the
community transportation coorinator and recognizes the community
transportation coordinator as being responsible for the arrangement of the
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(MPO)

(OPA)

provision of transportation disadvantaged services for a designated service
area.

Metropolitan Planning Organization: the area-wide organization
responsible for conducting the continuous, cooperative and comprehensive
transportation planning and programming in accordance with the provisions of
23 U.S.C. s. 134, as provided in 23 U.S.C. s. 104(f)(3). Also serves as the
official planning agency referred to in Chapter 427, F.S.

Network type: describes how a community transportation coordinator
provides service, whether as a complete brokerage, partial brokerage, or sole
provider.

Non-coordinated Trip: a trip provided by an agency, entity, or operator who
is in whole or in part subsidized by local, state, or federal funds, and who
does not have coordination/operator contract with the community
transportation coordinator.

Nonsponsored Trip:  transportation disadvantaged services that are
sponsored in whole by the Transportation Disadvantaged Trust Fund.

Objective: specific, measurable conditions that the organization establishes
to achieve its goals.

Off Peak: a period of day or night during which travel activity is generally iow
and a minimum of transit service is operated.

Official Planning Agency: the official body or agency designated by the
Commission to fulfill the functions of transportation disadvantaged planning.
The Metropolitan Planning Organization shall serve as the planning agency in
areas covered by such organizations.

Operating Cost: the sum of all expenditures that can be associated with the
operation and maintenance of the system during the particular period under
consideration.

Operating Cost per Driver Hour: operating costs divided by the number of
driver hours, a measure of the cost efficiency of delivered service.
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Operating Cost per Passenger Trip: operating costs divided by the total
number of passenger trips, a measure of the efficiency of transporting riders.
One of the key indicators of comparative performance of transit properties
since it reflects both the efficiency with which service is delivered and the
market demand for the service.

Operating Cost per Vehicle Mile: operating costs divided by the number of
vehicle miles, a measure of the cost efficiency of delivered service.

Operating Environment: describes whether the community transportation
coordinator provides service in an urban or rural service area.

Operating Expenses: sum of all expenses associated with the operation and
maintenance of a transportation system.

Operating Revenues: all revenues and subsidies utilized by the operator in
the provision of transportation services.

Operating Statistics: data on various characteristics of operations, inctuding
passenger trips, vehicle miles, operating costs, revenues, vehicles,
employees, accidents, and roadcalls.

‘Operator Contract: a written contract between the community transportation
coordinator and a transportation operator to perform transportation services.

Organization Type: describes the structure of a community transportation
coordinator, whether it is a private-for-profit, private non-profit, government,
quasi-government, or fransit agency.

Paratransit: elements of public transit that provide service between specific
origins and destinations selected by the individual user with such service
being provided at a time that is agreed upon between the user and the
provider of the service. Paratransit services are provided by sedans, vans,
buses, and other vehicies.

Partial Brokerage: type of CTC network in which the CTC provides some of
the on-street transportation services and contracts with one or more other
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transportation operators, including coordination contractors, to provide the
other portion of the on-street transportation disadvantaged services, including
coordination contractors.

Passenger Miles: a measure of service utilization which represents the
cumulative sum of the distances ridden by each passenger. This is &
duplicated mileage count. For example: If 10 people ride together for 10
miles, there would be 100 passenger miles.

Passenger Trip: a unit of service provided each time a passenger enters the
vehicle, is transported, then exits the vehicle. Each different destination
would constitute a passenger trip. This unit of service is also known as a
one-way passenger trip.

Passenger Trips per Driver Hour: a performance measure used to evaluate
service effectiveness by calculating the total number of passenger trips
divided by the number of driver hours.

Passenger Trips per Vehicle Mile: a performance measure used to
evaluate service effectiveness by calculating the total number of passenger
trips divided by the number of vehicle miles.

Performance Measure: statistical representation of how well an activity,
task, or function is being performed. Usually computed from operating
statistics by relating a measure of service output or utilization to a measure of
service input or cost. st

Potential TD Population: (formerly referred to as TD Category |) includes
persons with disabilities, senior citizens, low income persons, and high risk or
at risk children. These persons are eligible to receive certain governmental
and social service agency subsidies for program-related trips.

Program Trip: a passenger trip supplied or sponsored by a human service
agency for the purpose of transporting clients to and from a program of that
agency (e.g., sheltered workshops, congregate dining, and job training).

Public Transit: means the transporting of people by conveyances or
systems of conveyances traveling on land or water, local or regional in
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nature, and available for use by the public. Public transit systems may be
governmental or privately owned. Public transit specifically includes those
forms of transportation commonly known as paratransit.

Purchased Transportation: transportation services provided for an entity by
a public or private transportation provider based on a written contract.

(RFB) Request for Bids: a competitive procurement process.
(RFP) Request for Proposals: a competitive procurement process.
(RFQ) Request for Qualifications: a competitive procurement process.

Reserve Fund: transportation disadvantaged trust fund monies set aside
each budget year to insure adequate cash is available for incoming
reimbursement requests when estimated revenues do not materialize.

Revenue Hours: fotal vehicle hours used in providing passenger
transportation, excluding deadhead time.

Revenue Miles: the iotal number of paratransit service miles driven while TD
passengers are actually riding on the vehicles. This figure should be
calculated from first passenger pick-up until the last passenger drop-off,
excluding any breaks in actual passenger transport. For example: if 10
passengers rode 10 miles together, there would be 10 revenue miles.

Ridesharing: the sharing of a vehicle by clients of two or more agencies,
thus allowing for greater cost efficiency and improved vehicle utilization. '

Roadcall: any in-service interruptions caused by failure of some functionally
necessary element of the vehicle, whether the rider is transferred or not.
Roadcalls exclude accidents.

Rule 41-2, F.A.C.: the rule adopted by the Commission for the

Transportation Disadvantaged to implement provisions established in
Chapter 427, F.S.
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(SSPP)

(Tam)

Scheduler: a person who prepares an operating schedule for vehicles on
the basis of passenger demand, level of service, and other operating
elements such as travel times or equipment availability.

Shuttle: a transit service that operates on a short route, or in a small
geographical area, often as an extension to the service of a longer route.

Sole Source: (also referred to as Sole Provider) network type in which the
CTC provides all of the transportation disadvantaged services.

Sponsored Trip: a passenger trip that is subsidized in part or in whole by a
local, state, or federal government funding source (not including monies
provided by the TD Trust Fund).

Standard: something established by authority, custom, or general consent
as a model or example.

Stretcher Service: a form of non-emergency paratransit service whereby the
rider is transported on a stretcher, litter, gurney, or other device that does not
meet the dimensions of a wheelchair as defined in the Americans with
Disabilities Act.

Subscription Service: a regular and recurring service in which-schedules
are prearranged, to meet the travel needs of riders who sign up for the
service in advance. The service is characterized by the fact that the same
passengers are picked up at the same location and-time-and are transported
to the same location, and then returned to the point of origin in the same
manner.

System Safety Program Plan: a documented organized approach and
guide to accomplishing a system safety program set forth in Florida Rule 14-
90.

Total Fleet: this includes all revenue vehicles held at the end of the fiscal
year, including those in storage, emergency contingency, awaiting sale, etc.

Total Quality Management: a management philosophy utilizing measurable
goals and objectives to achieve quality management practices.
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Transportation Alternative: those specific transportation services that are
approved by rule to be acceptable transportation alternatives, and defined in
s. 427.018,F. S.

(TD) Transportation Disadvantaged: those persons, including chiidren as
defined in s. 411.202 F.S., who because of physical or mental disability,
income status, or inability fo drive due to age or disability are unable to
transport themselves or to purchase transportation and have no other form of
transportation available. These persons are, therefore, dependent upon
others to obtain access to health care, employment, education, shopping, or
medically necessary.or life-sustaining activities.

Transportation Disadvantaged Funds: any local government, state or
available federal funds that are for the transportation of the transportation
disadvantaged. Such funds may include, but are not iimited to, funds for
planning, Medicaid transportation, transportation provided pursuant to the
ADA, administration of transportation disadvantaged services, operation,
procurement and maintenance of vehicles or equipment, and capttal
investments. Transportation disadvantaged funds do not include funds
expended by school districts for the transportation of children to public
schools or to receive service as a part of their educational program. '

Transportation Disadvantaged Population: (formerly referred to as TD
Category 1) persons, including children, who, because of disability, income
status, ‘or ihabllity to drive due to age or disability are unable to transport
themselves.

(TDSP) - Transportation Disadvantaged Service Plan: a three-ysar implementation
" plan, with annual updates developed by the CTC and the planning agency
which contains the provisions of service delivery in the coordinated
transportation system. The plan shall be reviewed and recommended by the

local Coordinating Board. .

Transportation Disadvantaged Trust Fund: a fund administered by the
Commission for the Transportation Disadvantaged in which all fees collected
for the transportation disadvantaged program shall be deposited. The funds
deposited will be appropriated by the legislature to the Commission to carry

Page 13 of 15 pages

208



out the Commission's responsibilities. Funds that are deposited may be used
to subsidize a portion of a transportation disadvantaged person's
transportation costs which are not sponsored by an agency.

Transportation Operator: a public, private for profit, or private non-profit
entity engaged by the community transportation coordinator to provide
service to the transportation disadvantaged pursuant to an approved
coordinated transportation system transportation disadvantaged service plan.

Transportation Operator Contract: the Commission’s standard
coordination/operator contract between the community transportation
coordinator and the transportation operator that outlines the terms and
conditions for any services to be performed.

Trend Analysis: a common technique used to analyze the performance of
an organization over a period of time.

Trip Priorities: various methods for restricting or rationing trips.

Trip Sheet: a record kept of specific information required by ordinance, rule
or operating procedure for a period of time worked by the driver of a public
passenger vehicle in demand-response service. Also known as a driver log.

(UPHC) Unduplicated Passenger Head Count: the actual number of people that
were provided paratransit transportation services, not including personal care

attendants, non-paying escorts, or persons provided fixed -schedule/fixed
route service,

Unmet Demand: the number of trips desired but not provided because of
insufficient service supply.

Urbanized Area: a city (or twin cities) that has a population of 50,000 or
more (central city) and surrounding incorporated and unincorporated areas
that meet certain criteria of population size of density.

(USDHHS) U.S. Department of Health and Human Services: a federal agency
regulating health and human services.
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(USDOT) U.S. Department of Transportation: a federal agency reguiating the
transportation field.

Van Pool: a prearranged ride-sharing service in which a number of people
travel together on a regular basis in a van. Van pools are commonly a
company-sponsored van that has a regular volunteer driver.

Vehicle Inventory: an inventory of vehicles used by the CTC, transportation
operators, and coordination contractors for the provision of transportation
disadvantaged services.

Vehicle Miles: the total distance traveled by revenue vehicles, including both
revenue miles and deadhead miles.

Vehicle Miles per Vehicle: a performance measure used fo evaluate
. resource utilization and rate of vehicle depreciation, calculated by dividing the
- number of vehicle miles by the total number of vehicles.

Vehicles: number of vehicles owned by the transit agency that are available
for use in providing services.

Volunteers:  individuals who do selected tasks for the community
transportation coordinator or its contracted operator, for litte or no
compensation.

Will-Calls: these are trips that are requested on a demand response basis,
usually for a return trip. The transportation provider generally knows to
expect a request for a will-call trip, but can not schedule the trip in advance
because the provider does not know the exact time a passenger will call to
request his/her trip.
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EXHIBIT O

2015-2016 ANNUAL OPERATIONS REPORT
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FLCTD
Annual Operations Report
Section I: Face Sheet

County: Madison

|Fiscal Year: July 1, 2015 - June 30, 2016

Status: Complete

FLCTD Status: Approved

Report Date:

09/08/2016

Period Covered:

July 1, 2015 - June 30, 2016

Coordinator's Name:

Big Bend Transit

Address:

Post Office Box 1721

City:

Tallahassee

Zip Code:

32302

Service Area:

Madison

Contact Person:

Shawn Mitchell

Title:

General Manager

Phone:

(850) 574 - 6266

Fax:

(850) 571 - 1531

Email:

smitchell@bigbendtransit.org

Network Type:

Sole Source

Organization Type:

Private Non-Profit

CTC Certification:

I, SHAWN MITCHELL, as the authorized Community Transportation Coordinator (CTC)
Representative, hereby certify, under the penalties of perjury as stated in Chapter 837.06, F.S., that the
information contained in this report is true, accurate, and in accordance with the accompanying

instructions.

CTC Representative (signature)

LCB Statement:
I,

, as the local Coordinating Board Chairperson, hereby, certify in

accordance with Rule 41-2.007(7) F.S. that the local Coordinating Board has reviewed this report and the

Planning Agency has received a copy.

LCB Signature
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FLCTD
Annual Operations Report
Section II: General Info

County: Madison Fiscal Year: July 1, 2015 - June 30, 2016
Status: Complete
FLCTD Status: Approved
Section II: Coordinated System General Information
1. Provider Listing (include the CTC, if the CTC provides transportation
services)
Number of Private Non-Profits: 1
Number of Private For-Profits: 0
Public Entities:
School Board:
Municipality:
County:
Transit Authority:
Other:
Total:

-0 O O © O

2. How many of the providers listed in 1 are coordination contractors?
0
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FLCTD
Annual Operations Report
Section III: Passenger Trip Info

County: Madison |Fiscal Year: July 1, 2015 - June 30, 2016

Status: Complete

FLCTD Status: Approved

Section III: Passenger Trip Information

1a. One-Way Passenger Trips

Type of Service 7 Service Area )
Fixed Route/Fixed Schedule Within  [Outside | Total
Daily Trip Tickets 0 0 10
Weekly Passes 0 0 0
Monthly Passes 0 0 10
Deviated Fixed Route Service 1133 0 y 1133
Paratransit

Ambulatory 13340 1096 114436
Non-Ambulatory 2952 303 3255
Stretcher 0 0 0
Other Services

School Board Trips 0 0 10
Total Trips 17425 1399 118824

1b. How many of the total trips were provided by contracted transportation
providers 10
(do not include the CTC, if the CTC provides transportation services)?

1c. How many of the total trips were provided by coordination contractors? |0

2. One-Way Trips by Fundinggource

Agency for Health Care Administration ) ) - 4078
Agency for Persons with Disabilities 4653
Agency for Workforce Innovation 10
Commission for the Transportation Disadvantaged 18137
Department of Children and Families 10
Department of Community Affairs 10
Department of Education 149
Department of Elder Affairs S ) |0 -
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Department of Health 16
Department of Juvenile Justice 10
Florida Department of Transportation 0
Local Government |1133
Local Non-Government 1668
Other Federal Programs 10
Total: |18824

3. One-Way Trips by Passenger Type

Was this information obtained by sampling?

|yes

Elderly

Low Income: |4722

Disabled: {27

Low Income and Disabled: {1678

Other: |525

Children

Low Income: |25

Disabled: |0

Low Income and Disabled: |1

Other: |190

Other

LoW Income: |8099

Disabled: |8

Low Income and Disabled: |1645

Other: 1904

Total: |18824

4. One-Way Passenger Trips - by Purpose

Was this information obtained by sampling? yes
Medical Purpose 16701
Employment Purpose 13297
Education/Training/Daycare Purpose 15048
Nutritional Purpose 16
Life-Sustaining/Other Purpose 3772
Total: | 18824

5. Unduplicated Passenger Head Count
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5a. Paratransit/Deviated Fixed Route/ School Brd 1614
5b. Fixed Route 10
Total: (614
6. Number of Unmet Trip Requests 12
- B Unmet Trip Requests by Type of Trip
Unmet Medical 0
Unmet Employment |0
Unmet Education/Training/Daycare 10
Unmet Nutritional 10
Unmet Life-Sustaining/Other 112
Reason Trip was Denied (Optional)
Lack of Funding: |0
Lack of Vehicle Availability: |0
Lack of Driver Availability: |4
Other: (8
7.) Number of Passenger No-shows ‘|407
Passenger No-Shows by Funding Source (optional) )
CTD: |0
o - - - - AHCA: [0
AWL |0
DCEF: |0
APD: |0
DOE: |0
DOEA: |0
Other: |0
8. Complaints
Complaints by Service 0
Complaints by Policy 0
Complaints by Vehicle |0
Complaints by Other 0
Complaint Total: |0

9. Commendations
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Commendations by CTC

Commendations by Transportation Providers

Commendations by Coordination Contractors

Total Commendations:
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FLCTD

Annual Operations Report

Section IV: Vehicle Info

County: Madison

Fiscal Year: July 1, 2015 - June 30,

2016
Status: Complete
FLCTD Status: Approved
Section IV: Vehicle Information
1. Mileage Information
Vehicle Miles Revenue Miles
CTC: (229709 185067
Transportation Providers: |0 0
Coordination Contractors: [0 0
School Bus Utilization Agreement: |0 0
Total: 229709 185067
2. Roadcalls 4
3. Accidents
Chargeable Non-Chargeable
Total Accidents Person Only: |0 0
Total Accidents Vehicle Only: |0 0
Total Accidents Person & Vehicle: |0 0
Total Accidents: |0 0
Grand Total: |0
4. Total Number of Vehicles 9
Count Percentage
a. Total vehicles that are wheelchair accessible: |9 100.00%
b. Total vehicles that are stretcher equipped: 0 0.00%
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FLCTD
Annual Operations Report
Section V: Employee Info

County: Madison

Fiscal Year: July 1, 2015 - June 30,
2016

Status: Complete

FLCTD Status: Approved

Section V: Employee Information

1. CTC and Transportation Provider Employee Information

Hours
Full-Time Drivers |6 12117
Part-Time Drivers |0 0
Volunteer Drivers |0 0
Total Hours: |12117
Maintenance Employees |3
Dispatchers |1
Schedulers |1
Call Intake/Reserv./Cust. Serv. |1
Other Operations Employees |0
Hours
Other Volunteers |0 0
Administrative Support |2
Management Employees |4
B Total |18
2. Coordination Contractors Employee Information
Hours
Full-Time Drivers |0 0
Part-Time Drivers |0 0
‘Volunteer Drivers [0 | B o 0
Total Hours: |0
Maintenance Employees |0
Dispatchers |0
Schedulers |0
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Call Intake/Reserv./Cust. Serv.

Other Operations Employees

oo

Hours

Other Volunteers

Administrative Support

Management Employees

Total

olo|o|o

TOTAL HOURS: [12117
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FLCTD
Annual Operations Report
Section VI: Revenue Sources

County: Madison |Fiscal Year: July 1, 2015 - June 30, 2016

Status: Complete

FLCTD Status: Approved

Section VI: Financial Data

1. Detailed Revenue and Trips Provided by Funding Source

CTC and

Transportation Coordination TOTAL
Revenue Source Providers Contractors REVENUES
Agency for Health Care Administration
Medicaid Non-Emergency $190,000.00 $0.00 $190,000.00
Medicaid Non-Emergency (under $0.00 $0.00 $0.00

fixed fee service with AHCA)

Agency for Persons with Disabilities

Comm Care for Dis Adults/Aging

& Adult Services $0.00 $0.00 $0.00
Developmental Services $39,826.00 $0.00 $39,826.00
Other (specify) $0.00 $0.00 $0.00
Agency for Workforce Innovation

WAGES/Workforce Board 1$0.00 $0.00 $0.00
Other (specify) 1$0.00 $0.00 $0.00
Commission for the Transportation Disadvantaged ‘ )

Non-Sponsored Trip Program $208,433.00 $0.00 $208,433.00
Non-Sponsored Cap. Equip. $0.00 $0.00 $0.00
Rural Capital Equip. $0.00 $0.00 $0.00

TD Other (specify) $0.00 $0.00 $0.00
Department of Children and Families

ﬁii?ﬁfiirggfm Abuse-feMentl Lo 5 $0.00 $0.00
Family Safety & Preservation $0.00 $0.00 $0.00
Other (specify) $0.00 $0.00 $0.00
Department of Community Affairs

Community Services $0.00 $0.00 $0.00
Other (specify) $0.00 $0.00 $0.00
Department of Education

Carl Perkins Vocational Ed. Act  [$0.00 1$0.00 [$0.00
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Division of Blind Services 1$0.00 $0.00 $0.00
Vocational Rehabilitation 1$1,761.00 $0.00 $1,761.00
Day Care Programs $0.00 $0.00 $0.00
Other (specify) $0.00 $0.00 $0.00
Department of Elder Affairs

Older Americans Act 1$0.00 $0.00 $0.00
Community Care for the Elderly  |$0.00 $0.00 $0.00
Other (specify) $0.00 $0.00 $0.00
Department of Health

Children's Medical Services 1$0.00 $0.00 $0.00
Office of Disability Deter. 1$515.00 $0.00 $515.00
County Public Health Unit 1$0.00 $0.00 $0.00
Other (specify) 1$0.00 $0.00 $0.00
Department of Juvenile Justice

(specify) |$0.00 130.00 (30.00
Department of Transportation

49 USC 5307 (Scction 9) $0.00 $0.00 $0.00

49 USC 5310 (Section 16) $62,370.00 $0.00 $62,370.00
49 USC 5311 (Section 18) $87,386.00 $0.00 $87,386.00
490USC 5311(f) (Section 18i) $0.00 $0.00 $0.00
Block Grant $0.00 $0.00 $0.00
Service Development 1$1,560.00 $0.00 $1,560.00
Commuter Assistance Program  |$0.00 $0.00 $0.00
Other DOT (Specify) 1$0.00 $0.00 $0.00
Local Government

School Board Service 1$0.00 $0.00 $0.00
Complementary ADA Service $0.00 $0.00 $0.00
County Cash $16,248.00 $0.00 $16,248.00
County In-Kind $0.00 $0.00 $0.00

City Cash $0.00 $0.00 $0.00

City In-Kind $0.00 $0.00 $0.00
Other Cash (specify) $0.00 $0.00 $0.00
Other In-Kind (specify) $0.00 $0.00 $0.00
Local Non-Government

Farebox $36,452.00 $0.00 $36,452.00
Donations, Contributions $0.00 $0.00 $0.00
In-Kind Services $0.00 $0.00 $0.00
Other Non-Government $2,094.00 $0.00 [s2.004.00
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Other Federal or State Programs

(specify) |$0.00 $0.00 $0.00

(specify) 1$0.00 $0.00 $0.00

(specify) 1$0.00 $0.00 $0.00
GRAND TOTAL: |$646,645.00 $0.00 ($646,645.00
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FLCTD

Annual Operations Report
Section VII: Expense Sources

County: Madison

|Fiscal Year: July 1, 2015 - June 30, 2016

Status: Complete

FLCTD Status: Approved

Section VII: Financial Data

2. Expense Sources

Community
Transportation Coordination TOTAL
Expense Item Coordinator Contractor EXPENSES
Labor (501): [$325,667.00 $0.00 $325,667.00
Fringe Benefits (502): |$162,468.00 $0.00 $162,468.00
Services (503): [$14,482.00 $0.00 $14,482.00
Materials and Supplies Cons. (504): [$80,464.00 $0.00 $80,464.00
Utilities (505): |$7,549.00 $0.00 $7,549.00
Casualty and Liability (506): [$26,363.00 $0.00 $26,363.00
Taxes (507): [$133.00 $0.00 $133.00
Purchased Transportation Services (508)
Bus Pass Expenses: |$0.00 $0.00 $0.00
School Bus Expenses: |$0.00 $0.00 $0.00
Other: |$0.00 $0.00 $0.00
Miscellancous (509): {$21,576.00 $0.00 $21,576.00
Interest (511): |$0.00 $0.00 $0.00
Leases and Rentals (512): {$8,757.00 $0.00 1$8,757.00
Annual Depreciation (513): |$53,889.00 $0.00 $53,889.00
Contributed Services (530): |$0.00 $0.00 $0.00
Allocated Indirect Expenses: [$0.00 $0.00 $0.00
GRAND TOTAL: [$701,348.00 [80.00 [$701,348.00
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EXHIBIT P
2016-2017 TRANSPORTATION DISADVANTAGED
TRUST FUND ALLOCATIONS

225



FY2016-17 Transportation Disadvantaged Trip and Equipment Grant Allocations

[ Voluniay Dollw
201617 Local Match Total Local Match
County | aocation (1 Funas fmdn 0%
[Aachus 545, 71717 T8 s
ok oy $1 3
Bar $48 767 7 874 1,
Bradlord 1 13 137,
Brovard $183 $ 31
Broward $3 61
Crrus S48, $487
Ay
clumbia 1 1
[DeSoto 48 161 1
Dloe 181, 1 il
Duval 51, $177.974] __ $1,773.741
camb 1 574,091
Flage 7
Frankin 1721 4 181
s den $40.;
Gshrist $12, $121.7
Glacos 196,454 1
G 181 1 1
Ham#®on 1 $ 18,
b
ot 7. 74
T
Highfands $454. $50.504
thabors $1.913, 3. 1
Holme 17 7.7
indan 6.
| Jackson 14 7 1 il
o0 176, 1 $2 5
Lalayol 144,401 518 160, $1472) 314,718 &
Lake 731,624 3% 50 0f 5813 Y&l
Loa 1 681 81 14,715] $147,160
3 ) . s
r 1 1 b5 405 sa 0] Se74 013
—dd ‘ = => 333, 1 316 054
Madson $21.31 581 % $2.862] 28 e21]  $27463)
Mansted 1 s % 30 3,101
(Matin 7 56,279 5a] 5421587
Miam. Dad 3 0| 0 6 636 36
Monoe 111 11,11 $6, 220 =
Nassau 204 $32.704 $327. = $4.435] | 5372035
Ol 0ot 50 o] $565 565
$2. 732 : A <
s 50| 5] X
1 1.0 )| N-%
Pam Beach 31 0 o] $3.266 93
Pasco $75.881 518 50 of 5758350
Prelias 2 331 178,67 50| 0] 33178 250)
Pak $1, $137.81 $1.378.1 $21 5 of  $1,578 36y
Putne $1 $7,668 $ 75, B8O >0 08y
et Johs 4 A ‘1_4 136 $138437] 5704 518)
¢ 4 1 7.1 $12 50| 0] 5607315
Sarta Roza $396.107] $43.001 $438, ) $5.338) 363,352 ]

: ; 3 ; 3 T
Seming 7,01 S ol 3852423
; 181 s 55,70 8l 5381247

’ £3, 008 ) $ 256 A9

Tayto 2,857 %) 0 :
Jnia 11 10 468! 104,8° ] $1,225 3122560 $116.93)
Voius: $1,190 144 s% 2 3 31 s 50 of 51,322 500
[Viakula 1 851 51 1 604 25,00 5244 55€
5 543 1 $5.408) 54, W82 1
[Viashingion b 7 $2,097 128,973 T8 A%
TOTALS STETTITY $5010.702 53,197, 39,716 $1,079 $255,558 55,55 $55,7634
“ Allocations and match were rounded 10 whole dellars Rev. 051272018
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EXHIBIT Q
FLORIDA COMMISSION FOR THE TRANSPORTATION DISADVANTAGED

RATE CALCULATION MODEL INSTRUCTIONS
AND WORKSHEETS
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Budgeted Rate Base Wor Version 14 crc: o
County: 0

1. Complete applicable GREEN cells in column 3; YELLOW and BLUE cells are automatically completed in column 3

2. Complete applicable GOLD cells in column and 5

Upcoming Years
BUDGETED
Rovenues What amount of the
What amount of the
from incol 2 wil be Subsidy Revenue in
generaled at the col 4 wil come
N;o ke rate per unit rom funds to
16 determined by this purchase
© spreadsheet, OR | Budgeted Rate | - oqupment, OR wil
June 30t of used a3 Reven be used as maich
forthesetype | EXcluded from | for the purchase of
2017 revenues? the Rate Base equpment?
1 2 3 4 5
REVENUES (CTC/Operators ONLY)
Local Non-Gowt
Farebox = s YELLOW cells
Medicaxs Co-Pay Received s are NEVER Generated by Applying Authorized Rates
Donations/ Contriutions B | 3
s
S
it
{ . - BLUE cells
s - Should be funds generated by rates in this spreadsheet
s .
County In-Kind, Contributed Services | §
City Cash s -
City In-kind, Contributed Services. s
__Other Cash _ s s
Othor In-Kind, Contributed Services s -
[ s
cro loca match req GREEN cells.
Non-Spons. Trip Program |s s - MAY BE Revenue Generated by Applying
Non-Spons. Capital Equpment s s - Authorized Rate per Mile/Trip Charges
Rural Captal Equipment . 5 s
Other TO
Bus Pass Program Revenue Fill in that portion of budgeted revenue in Column 2 that will be
USDOT & FOOT GENERATED through the application of authorized per milo,
— per trip, or combination per trip plus per mile rates. Also,
T ” include the amount of funds that are Earmarked as local match
- for Transportation Services and NOT Capital Equipment
s 2 purchases.

If the Farebox Revenues are used as a source of Local Match
Dollars, then identify the appropriate amount of Farebox

_OtnerDOT Revenue that represents the portion of Local Match required on
Bus Pass Program Revenue any state or federal grants. This does not mean that Farebox is
AHCA the only source for Local Match.
Medicaid s .
‘Other AHCA s —— " Please review all Grant Applications and Agreements
B containing State and/or Federal funt r the proper Match

Bus Ps I's =
o Requirement levels and allowed sourc
Alcoh, Drug & Hea! s -
Family Safety & Preservaton s
Comm_Care Dis /Aging & AUl Serv. s -
OherDCF_____ S S GOLD cells
s
DOH Fill in that portion of Budgeted Rate Subsidy Revenue in
Children Medical Services. e Column 4 that will come from Funds Earmarked by the Funding
County Public Health s - Source for Purchasing Capital Equipment. Also include the
Other DOH Is - portion of Local Funds earmarked as Match related to the
BusPassProgramRevenve |5 - if a match amount is required
DOE (state) by the Funding Source.

s 5
s 5
s =

Oider A At - s s -

Communiy Care for Elderty. s ) -

Other DOEA - [ 1s - [ ]

Bus Pass Program Revenue

Page 10f2
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Budgeted Rate Base Worksheet Version 1.4 cre: o
County: 0
1. Complete applicable GREEN cells in column 3, YELLOW and BLUE cells are automatically completed in column 3
2. Complete applicable GOLD cells in column and 5
Upcoming Years
BUDGETED
Revenves What amount of the
What amount of the
from  col. 2wl be. BRavenug in
gonorated at the col 4 wil come
by Ank o rate per unit from funds to
2016 dotermined by this purchase
© spreadsneet, OR | Budgeted Rate | - gqpment OR will
June 30th of used as kocal match| R be used as match
forthese type | EXcluded from | for the purchase of
2017 revenues? the Rate Base equipment?
1 2 3 4 s
APD
Office of Disabsty Determnation s =
Developmental Services s
Other APD i s - e 1
Bus Pass Program Revenue s - S—
oW
D = - ]
Bus Pass Program Rovenue -
Other Fed or State
0o ) 3 =
P S | = 5
00t - _=
Bus Pass Program Revenue -
Other Revenues
| [s Is e ]
Total Revenues = _§ - s B} PR ) B
EXPENDITURES (CTC/Operators ONLY) $ .
Operating Amount of
Labor s 2 Budgeted
s Operating Rate
s Subsidy Revenve
s
s 3
s E
- s -
Purchased Transportaton:
Purchased Bus Pass Expenses
School Bus Uliizs ses -
~ Contracted Transportation Services -
= *Rate Base Adjustment Cell
Capital Expenditures
Equip_ Purchases with Grant Funds. s - If necessary and justified, this cell is where you
quip_Purchases s - could optionally adjust proposed service rates
quip Purchases v s - up or down to adjust for program revenue (or
apital Debl Service - Principal & Interest | § - unapproved profit), or losses from the Actual
period shown at the bottom of the
PROFET 3 > Comprehensive Budget Sheet. This is not the
e omra— only table location or method of
Total Expenditures = § K s reconciling for excess gains or losses. If
. a allowed by the respective funding sources,
it EOOCLUDED) Sy P o s excess gains may also be adjusted by providing
Bigaiac TOMI EXpanditives INCLUDED system subsidy revenue or by the purchase of
RoleBose= g - additional trips in a period following the Actual
Rate Base Adjustment' = period. If such an adjustment has been made,
provide notation in the respective exlanation
Ay eipsidires \bokiaed ki Rale ; area of the Comprehensive Budget tab.
" The Difference between Expenses and Revenues for Fiscal Year: 2014 - 2015
Once Completed, Proceed to the Worksheet entitled "Program-wide Rates™

Page2ol2
CTDRateCalcTemplatev1 4Revised20160202 xis: Budgeted Rate Base

232



Vahicie Miles
The mies that & vohice is scheduled 5 or astually Eaeels Fom ihe Ime & pulls out fom s Garage 10 0o M VNS sarvice 1 the trme K pulls I8 Fom revenue senice.

Vehiclo Ravenae Miles (VM)

The reles that vehicies are schwoufiod (0 or actiaty travel whie 1 Mevenye Sarvios. Yeniio revenue mies sxchede

Deadhead

Oporaer traising. and

Vehicle marnenasce lestrg, ss well as
Scneot bus and charter services.

Passanger Miles (PN)
The curmusitve sum of he Ostances d0den by sech jassenger

CTORMeCHCT omptator! AReviso20160202 de  Progran-wide Rates
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