
Central 
Florida 
Regional 
Planning 
Council 

Serving 

Alachua • Bradford 

Columbia • Dixie • Gilchrist 

Hamilton • Lafayette • Madison 

Suwannee • Taylor • Union Counties 

2009 NW B7th Place, Gainaavilla, FL 32653-1 803 • 352.955.2200 

MEETING NOTICE 

CLEARINGHOUSE COMMITTEE 

There will be a meeting of the Clearinghouse Committee of the North Central 
Florida Regional Planning Council on March 27, 2014. The meeting will be held 
at the Holiday Inn Hotel & Suites, 213 SW Commerce Boulevard, Lake City, 
beginning at 6:00 p.m. 

(Location Map on Back) 

Dedicated to improving the quality of life of the Region's citizens, 
by coordinating growth management, protecting regional resources, 

promoting economic development and providing technical services to local governments. 
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Holiday Inn Hotel & Suites 
213 SW Commerce Blvd 
Lake City, Florida 32025 

Directions: From the intersection of Interstate 75 and 
U.S. Highway 90 (exit 427) in the City of Lake City turn, 
East onto U.S. Highway 90, travel approximately 450 feet to 
SW Commerce Blvd, turn right (South) onto SW Commerce Blvd, 
travel approximately 720 feet and the Holiday Inn Hotel & Suites 
is on the left. 
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1 inch = 500 feet 

Holiday Inn 
Hotel & Suites 
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Central 
Florida 
Regional 
Planning 
Council 

Holiday Inn Hotel & Suites 
Lake City, Florida 

Serving 

Alachua • Bradford 

Columbia • Dixie • Gilchrist 

Hamilton • Lafayette • Madison 

Suwannee • Taylor • Union Counties 

2009 NW 67th Place, Gainesville, FL 32653-1 603 • 352.955.2200 

AGENDA 

CLEARINGHOUSE COMMITTEE 

March 27, 2014 
6:00 p.m. 

PAGE NO. 

I. APPROVAL OF THE FEBRUARY 20, 2014 MEETING MINUTES 5 

II. COMMITTEE-LEVEL REVIEW ITEMS 

Comprehensive Plan Amendments 

#37 - City of Hawthorne Comprehensive Plan Draft Amendment (DEO No. 14-lESR) 9 

#38 - City of Newberry Comprehensive Plan Draft Amendment (DEO No. 14-lESR) 11 

III. STAFF-LEVEL ITEMS 

#12 - Big Bend Transit, Inc. - Section 5310 Grant Capital Assistance Application - 51 
Madison County, Florida 

#13 - Big Bend Transit, Inc. - Section 5311 Grant Operating Assistance Application - 65 
Madison County, Florida 

# 14 - Suwannee Valley Transit Authority - Section 5310 Capital Assistance 75 
Grant Application -Alachua, Columbia, Hamilton, Lafayette, Madison and 
Suwannee Counties, Florida 

#15 - Suwannee Valley Transit Authority- Section 5339 Capital Assistance 83 
Grant Application - Alachua, Columbia, Hamilton, Lafayette, Madison and 
Suwannee Counties, Florida 

#16 - Suwannee Valley Transit Authority- Section 5311 Operating Assistance 93 
Grant Application - Alachua, Columbia, Hamilton, Lafayette, Madison and 
Suwannee Counties, Florida 

#17 - The Arc of Bradford County- Section 5310 Operating Assistance 101 
Grant Application - Bradford County, Florida 

Dedicated to improving the quality of life of the Region's citizens, 
by coordinating growth management, protecting regional resources, 

promoting economic development and providing technical services to local governments. 
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Clearinghouse Committee Agenda 
March 27, 2014 
Page2 

# 18 - The Arc of Bradford County - Section 5310 Capital Assistance Grant Application - 111 
Bradford County, Florida 

# 19 - The Arc of North Florida - Section 5310 Operating Assistance Grant Application - 123 
Bradford County, Florida 

#20 - A & A Transport, Inc. - Section 5311 Operating Assistance Grant Application - 133 
Union County, Florida 

#21 - The Industrial Complex of Raiford - Section 5310 Operating Assistance 139 
Grant Application - Union County, Florida 

#22 - CARC - Advocates for Citizens with Disabilities, Inc. - Section 5310 149 
Capital Assistance Grant Application - Columbia County, Florida 

#23 - Suwannee River Economic Council, Inc. - Section 5310 Capital Assistance 155 
Grant Application - Bradford County 

#24 - Suwannee River Economic Council, Inc. - Section 5311 Operating Assistance 163 
Grant Application, - Bradford County 

#25 - Suwannee River Economic Council, Inc. - Section 5310 Capital Assistance 171 
Grant Application, - Dixie County 

#26 - Suwannee River Economic Council, Inc. - Section 5311 Operating Assistance 177 
Grant Application, - Dixie County 

#27 - Suwannee River Economic Council, Inc. - Section 5311 Operating Assistance 183 
Grant Application, - Gilchrist County 

#28 - Suwannee River Economic Council, Inc. - Section 5311 Operating Assistance 189 
Grant Application, - Lafayette County 

#29 - Gainesville Regional Transit System - Section 5339 Nonurbanized Area 195 
Capital Assistance Grant Application - Alachua County and City of Gainesville, Florida 

#30 - Gainesville Regional Transit System - Section 5310 Capital Assistance 203 
Grant Application - Alachua County and City of Gainesville, Florida 

#31 - Gainesville Regional Transit System - Section 5310 Operating Assistance 225 
Grant Application - Alachua County and City of Gainesville, Florida 

#32 - Gainesville Regional Transit System - Section 5311 Nonurbanized Area Operating 233 
Assistance Grant Application - Alachua County and City of Gainesville, Florida 

v:\chouse\meeting\agenda.docx 
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NORTH CENTRAL FLORIDA REGIONAL PLANNING COUNCIL 

Holiday Inn Hotel and Suites 
Lake City, Florida 

MEMBERS PRESENT 

Beth Burnam 
Jim Catron 
Donnie Hamlin 
Sandra Haas, Chair 
James Montgomery 
Stephen Witt 

STAFF PRESENT 

Steven Dopp 

CLEARINGHOUSE COMMITTEE 

MINUTES 

Chair Haas called the meeting to order at 6:01 p.m. 

February 20, 2014 
6:00 p.m. 

MEMBERS ABSENT 

Thomas Hawkins, Vice-Chair 
Wesley Wainwright 
Mike Williams 

I. APPROVAL OF THE JANUARY 23, 2014 MEETING MINUTES 

ACTION: It was moved by Mr. Montgomery and seconded by Mayor Witt to approve 
the January 23, 2014 minutes as circulated. The motion carried 
unanimously. 

II. COMMITTEE-LEVEL REVIEW ITEMS 

#33 - City of Alachua Comprehensive Plan Draft Amendment (DEO No. 14-lESR) 

Mr. Dopp stated the staff report for the item finds that the local government comprehensive plan, 
as amended, is not anticipated to result in significant adverse impacts to Natural Resources of 
Regional Significance, regional facilities, or adjoining local governments. 

ACTION: It was moved by Commissioner Catron and seconded by Commissioner Hamlin to 
approve the staff report as circulated. The motion carried unanimously. 

The meeting adjourned at 6:05 p.m. 

3/27/14 
Sandra Haas, Chair 

v:\chouse\minutes\140220minutes.docx 
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#37 

FLORIDA REGIONAL COUNCILS ASSOCIATION 
LOCAL GOVERNMENT COMPREHENSIVE PLAN AMENDMENT REVIEW FORM 01 

Regional Planning Council: North Central Fl 
Review Date: 3/27114 
Amendment Type: Draft Amendment 

Regional Planning Council Item No.: 37 
Local Government: City of Hawthorne 
Local Government Item No.: CPA 13-3 
State Land Planning Agency Item No.: 14-IESR 

Date Mailed to Local Government and State Land Planni ng Agency: 3/28/14 (estimated) 

Pursuant to Section 163 .3184, Florida Statutes, Council review of local government comprehensive plan 
amendments is limited to adverse effects on regional resources and facilities identified in the strategic 
regional policy plan and extrajurisdictional impacts that would be inconsistent with the comprehensive 
plan of any affected local government within the region. A written report containing an evaluation of 
these impacts, pursuant to Section 163 .3184, Florida Statutes, is to be provided to the local government 
and the state land planning agency within 30 calendar days ofreceipt of the amendment. 

DESCRIPTION OF AMENDMENT 

City item CPA 13-3 reclassifies 62.11 acres of recently annexed lands from Alachua County 
Rural/Agriculture (up to I dwelling unit per 5 acres) to Conservation on the City Future Land Use Plan 
map (see attached). 

1. ADVERSE EFFECTS TO SIGNIFICANT REGIONAL RESOURCES AND FACILITIES 
IDENTIFIED IN THE STRATEGIC REGIONAL POLICY PLAN 

The subject property is located adjacent to State Road 20, which is identified and mapped in the North 
Central Florida Strategic Regional Policy Plan as part of the Regional Road Network. Nevertheless, 
significant adverse impacts to the Regional Road Network or Natural Resources of Regional Significance 
are not anticipated since the amendment results in a decrease in intensity of use (see attached). 

2. EXTRAJURISDICTIONAL IMP ACTS INCONSISTENT WITH THE 
COMPREHENSIVE PLANS OF LOCAL GOVERNMENTS WITHIN THE REGION 

Adverse extrajurisdictional impacts are not anticipated to occur to adjoining local governments as a result 
of the amendment. 

Request a copy of the adopted version of the amendment? 
Yes X - - -

No __ _ 

Not Applicable 

It is recommended that these findings be forwarded to the City and the Florida Department of Economic 
Opportunity. 

1 
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#38 

FLORIDA REGIONAL COUNCILS ASSOCIATION 
LOCAL GOVERNMENT COMPREHENSIVE PLAN AMENDMENT REVIEW FORM 01 

Regional Planning Council: North Central Fl 
Review Date: 3/27114 
Amendment Type: Draft Amendments 

Regional Planning Council Item No.: 38 
Local Government: City of Newberry 
Local Government Item Nos.: CPA 13-04, 
CPA 13-6, CPA 13-07 and CPA 13-08 
State Land Planning Agency Item No.: 13-3ESR 

Date Mailed to Local Government and State Land Planning Agency: 3/28/14 

Pursuant to Section 163.3184, Florida Statutes, Council review of local government comprehensive plan 
amendments is limited to adverse effects on regional resources and facilities identified in the strategic 
regional policy plan and extrajurisdictional impacts that would be inconsistent with the comprehensive 
plan of any affected local government within the region. A written report containing an evaluation of 
these impacts, pursuant to Section 163 .3184, Florida Statutes, is to be provided to the local government 
and the state land planning agency within 30 calendar days of receipt of the amendment. 

DESCRIPTION OF AMENDMENTS 

City item CPA 13-04 amends the text of the Public Facilities Element and the Capital Improvements 
Element related to public school concurrency review process, level of service standards and proportionate 
share mitigation. City item CPA 13-06 is an annual update of the Five-Year and Long Range Schedule of 
Capital Improvements contained in the Capital Improvements Element. City item CPA 13-07 reclassifies 
approximately 320 acres of recently annexed land from County Rural/Agricultural (up to 1 dwelling unit 
per 5 acres) to City Agriculture (up to 5 dwelling units per acre) on the City Future Land Use Plan map 
(see attached). City item CPA 13-08 amends Future Land Use Element Policy RI.1.2 to allow recreation 
uses related to the City's sports tourism economic development program, including competitive sports 
venues, equestrian parks, waterparks, arenas, amphitheaters, racetracks and associated resorts, 
campgrounds, recreational vehicle parks and similar uses within lands classified as Agriculture as either 
Special Exceptions or as Special Permits (see attached). 

1. ADVERSE EFFECTS TO SIGNIFICANT REGIONAL RESOURCES AND FACILITIES 
IDENTIFIED IN THE STRATEGIC REGIONAL POLICY PLAN 

City items CPA 13-04 and CPA 13-06 do not affect allowable uses or intensities of use and are therefore 
not anticipated to have significant adverse impacts to regional facilities or Natural Resources of Regional 
Significance. Similarly, City item CPA 13-07 does not result in a change in the maximum allowable 
intensity of use. Therefore, significant adverse impacts to regional facilities or Natural Resources of 
Regional Significance are not anticipated as a result of the item. 

City item CPA 13-08 allows for a change in the maximum allowable intensity of use within areas 
classified as Agriculture on the City Future Land Use Map. Lands classified as Agriculture are located 
adjacent to State Road 26 and U.S. Highway 27/41, which are identified and mapped in the North Central 
Florida Strategic Regional Policy Plan as part of the Regional Road Network. The local government data 
and analysis report does not provide an analysis of potential transportation impacts to the Regional Road 
Network as a result of the amendment, nor does it address how policies contained in the City 
Comprehensive Plan will prevent, minimize or mitigate impacts to the Regional Road Network. 
Therefore, significant adverse impacts may occur to segments of the Regional Road Network located 
within the City as well as to segments of the Regional Road Network located immediately outside the 
Ci as a result of the Ci item. It is recommended that the Ci rovide a trans ortation anal sis of 

1 

v:\newberry\newberry_ 14-1 esr. txt. docx DRAFT -11-



Transportation Element which prevent the adverse impacts or identify how existing policies contained in 

the City Comprehensive Plan prevent adverse impacts to the Regional Road Network. Alternatively, 

Regional Plan Policy 5 .1.1 states that impacts to the Regional Road Network as a result of additional 

development are considered to be adequately mitigated in municipalities which implement Transportation 

Planning Best Practices. Therefore, it is recommended that the City include Transportation Planning Best 

Practices contained in the regional plan as goals and policies in the City Comprehensive Plan and that 

such added policies clearly state that they are applicable outside of the municipal Urban Service Area (see 

attached). 

2. EXTRAJURISDICTIONAL IMP ACTS INCONSISTENT WITH THE 
COMPREHENSIVE PLANS OF LOCAL GOVERNMENTS WITHIN THE REGION 

Adverse extrajurisdictional impacts are not anticipated to occur to adjoining local govemments as a result 

of City items CPA 13-04, CPA 13-06 and CPA 13-07. However, significant adverse impacts may occur 

to segments of the Regional Road Network located in adjoining local governments as a result of City item 

13-08 (se·e above). 

Yes X No 
Request a copy of the adopted version of the amendment? --- --- -

Not Applicable 

It is recommended that these findings be forwarded to the City and the Florida Department of Economic 

Opportunity. 

2 
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EXCERPTS FROM CITY COMPREHENSIVE PLAN AMENDMENTS 
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Words sb·11d1 thrH~h have been deleted 
Words underlined have been added 

x. 

CPA 13-04 

CITY OF NEWBERRY PUBLIC SCHOOL FACILITIES ELEMENT 
GOALS, OBJECTIVES & POLICIES 

EXHIBIT 1 

GOAL 1: THE CITY SHALL COLLABORATE WITH THE SBAC TO PLAN 

FOR PUBLIC SCHOOL CAPACITY TO ACCOMMODATE PROJECTED 

ENROLLMENT DEMAND WITHIN THE FIVE YEAR, TEN YEAR AND 

TWENTY YEAR PLANNING PERIODS 

OBJECTIVE PSFE 1.1: LAND USE AND SCHOOL CAPACITY 

COORDINATION [9.J S.02S(J)(h)(4)(S), aeEI (6) F.A.C.] 

It is the objective of the City of Newberry to coordinate land use decisions [see 

definition] with school capacity planning. This objective will be accomplished 

recognizing the SBAC's statutory and constitutional responsibility to provide a 

uniform system of free and adequate public schools, and the City's authority for 

land use, including the authority to approve or deny petitions for future land use, 

rezoning, and subdivision and site plans for residential development that generate 

students and impact the Alachua County school system. 

Policy PSFE 1.1.1 Coordinated Map Series [9.J S.02S(J)(e)(6), (4)(a) aeEI (4)(h) 

F.A.C.] 

The City, in conjunction with the SBAC and Alachua County local governments, 

shall annually update and maintain a public school facilities map series as 

supporting data and analysis. This map series including the planned general 

location of schools and ancillary facilities for the five-year planning period and the 

long-range planning period, will be coordinated with the City's Future Land Use 

Map or Map Series,. The Map Series shall include at a minimum: 

(a) A map or maps which identify existing location of public school facilities by 

type and existing location of ancillary plants 

(b) A future conditions map or map series which depicts the planned general 

location of public school facilities and ancillary plants and renovated 

facilities by year for the five year planning period, and for the end of the long 

range planning period of the host county. 

(c) A map or map series which depicts School Concurrency Service Areas 

(SCSAs) for high schools, middle schools and elementary schools. 

Planning and Zoning Board /LPA PH (CPA l~-04) - December 2, ~013 

City Commission 1 •Reading (Transmittal to DCA)-February 10,21'.tl4 

City Commission 2•><1 Reading & Adoption 
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POLICY PSFE 1.1.2: Coordinating School Capacity with Growth 

CPA 13-04 

The City of Newberry shall coordinate land use decisions rezonings with the 
SBAC's Long Range Facilities Plans over the 5-year, 10-year and 20-year periods: 

POLICY PSFE 1.1.3: Geographic Basis for School Capacity Planning. 

For purposes of coordinating land use decisions with school capacity planning, the 
School Concurrency Service Areas (SCSAs) that are established for high, middle 
and elementary schools as part of the Interlocal Agreement for Public School 
Facility Planning ("Interlocal Agreement") shall be used for school capacity 
planning. The relationship of high, middle and elementary capacity and students 
anticipated to be generated as a result of land use decisions shall be assessed in 
terms of its impact (1) on the school system as a whole and (2) on the applicable 
SCSA(s). For purposes of this planning assessment, existing or planned capacity in 
adjacent SCSAs shall not be considered. 

POLICY PSFE 1.1.4: Criteria for Evaluating Land Use and Development 
Applications [ILA Section 6.5] [Sec 163.3177(6) (a) F.S.] 

In reviewing land use decisions, the SBAC may address the following issues as 
applicable: 

a. Available school capacity or planned improvements to accommodate the 
enrollment resulting from the land use decision; 

b. The provision of school sites and facilities within neighborhoods; 

c. The co-location of parks, recreation and neighborhood facilities with school 
sites; 

d. The linkage of schools, parks, libraries and other public facilities with bikeways, 
trails, and sidewalks for safe access; 

e. Traffic circulation, in the vicinity of schools including the provision of off-site 
signalization, signage, access improvements, sidewalks to serve schools and the 
inclusion of school bus stops and turnarounds; 

f. Encouraging the private sector to identify and implement creative solutions to 
developing adequate school facilities in residential developments; 

g. Whether the proposed location is consistent with any local government's school 
design and planning policies. 

Planning and Zoning Board ILPA PH (CPA 13-04) - December 2, ~13 
City Commission I~ Rending (Transminal to DCA)-February I 0,21!'!4 
City Commission 200 Reading & Adoption 
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POLICY PSFE 1.1.5: SBAC Report to City 

CPA 13-04 

The SBAC shall report its findings and recommendations regarding the land use 

decision to the City. If the SBAC determines that capacity is insufficient to support 

the proposed land use decision, the SBAC shall include its recommendations to 

remedy the capacity deficiency including estimated cost aed fieaeeial feasibility. 

The SBAC shall forward the Report to all local governments within Alachua 

County. 

POLICY PSFE 1.1.6 City to Consider SBAC Report 

The City shall consider and review the SBAC's comments and findings regarding 

the availability of school capacity in the evaluation of land use decisions. 

POLICY PSFE 1.1.7: Capacity Enhancement Agreements 

Where feasible and agreeable to the City, SBAC, affected jurisdictions and the 

applicant, Capacity Enhancement Agreements shall be encouraged to ensure 

adequate capacity is available at the time the school impact is created, The SBAC's 

Long Range Facilities Plans over the 5-year, 10-year and 20-year periods shall be 

amended to incorporate capacity modification commitments established by 

Capacity Enhancement Agreements. 

Policy 1.1.8 Educational Facilities Benefit District Funding Option. The School 

Board and local governments may consider establishment of Educational Facilities 

Benefit Districts [Section 1013.355-357, F.S] as a funding option if needed to achieve 

or maintain level of service standards fiaaaeial feasibility. [Me:ved frem Seetiea 

2.S.1(4)) 

Policy 1.1.9 SBAC to Report to the Elected Officials Group. The SBAC will 

annually provide a cumulative report of land use decisions and the effect of these 

decisions on public school capacity to the Elected Officials Group - comprised of 

representatives of the School Board, County and the municipalities within the 

County - established by the Interlocal Agreement for Public School Facility 

Planning. 

GOAL 2: PROVIDE ADEQUATE PUBLIC SCHOOL CAPACITY TO 

ACCOMMODATE ENROLLMENT DEMAND WITHIN /•,. FINANCIALLY 

FEASIBLE THE SCHOOL BOARD'S FIVE-YEAR DISTRICT FACILITIES 

WORK PROGRAM [9J .OlS(J)(b)(l)F.,A ... C.] 

Planning and Zoning_Board/LPA PH (CPA 13-04) • Decernber2, ~13 

City Commission 1 • Reading (Tnui5J;11ituil 10 DCA)-Fcbroary I 0,2lJJ 4 
City Commission 21'1 Reading & Adoption 
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CPA 13-04 

OBJECTIVE PSFE 2.1 IMPLEMENTATION OF SCHOOL CONCURRENCY 

The City shall coordinate with the SBAC to assure the future availability of 
adequate public school facility capacity through its authority to implement school 
concurrency. 

POLICY PSFE 2.1.1 l'-. .. meedmeet eflnterlocal Agreement 

By July 1, 2008, t !he City shall emend maintain the Interlocal Agreement for 
Public School Facility Planning to implement school concurrency in concert with the 
SBAC and the municipalities. The Interlocal Agreement shall be consistent with the 
goals, objectives and policies of the this Element. 

POLICY PSFE 2.1.2 Ordinance Implementing School Concurrency f9J
S.025(3)(e)(4) F.A.C.) 

Policy 2.1.2 The City shall emend its Leed Develepment Regulatiees te inelutle 
implement the provisions for public school concurrency management through its 
land development regulations. 

OBJECTIVE PSFE 2.2: LEVEL OF SERVICE STANDARDS 

The City shall ensure that the capacity of public schools is sufficient to support new 
residential subdivisions, plats and/or site plans at the adopted level of service LOS 
standards within the period covered by the five-year schedule of capital 
improvements and the long range planning period. MteF the first S yeeF sehetlule ef 
eapitel im13Fe'lemeets, eapaeity shell he mainteinetl within eaeh yeaF ef suhsequeet 
S yeeF sehetlules ef eepital impF0Yemeets. 

POLICY PSFE 2.2.1: Uniform Application of LOSS 

The LOS standards established herein shall be applied consistently by all the local 
governments within Alachua County and by the SBAC district-wide to all schools of 
the same type. 

POLICY PSFE 2.2.2: LOS Standards (9J SJ)2S(J)(e)(7)F.A.C.] 

The uniform, district-wide LOS standards shall be 100% of permeeeet program 
capacity for elementary, middle, and high schools. This LOS standard shall apply to 
all concurrency service areas @.CSA) as adopted in the Interlocal Agreement . ., 
exeept an an inteFim hasis feF the thFee elemeateey seheal eeeeuneney seFViee areas 
listed helew. For combination schools, the School Board shall separately determine 
the capacity of each school to accommodate elementary, middle and high students 
and apply the LOS Standard prescribed above for elementary, middle and high 

Planning and Zoning Board /LPA Pl-I (CPA 13-04) - December 2, ~13 
City Commission l~ Read.ing (Transmittal to DCA)-February 10,2014 
City Commission 200 Rending & Adoption 
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CPA 13-04 

levels respectively. The ieterim LOS stoedoFds feF these tltFee elemeetory seheel 

eeeeuFFeRey seFViee eFees shell be es fallaws faF the peFieds speeified belaw: 

High SpFiegs CS 120% af peFmoeeet PFegFam Cepaeity thFaugh 2010 2011; 

NewbeFry CS},. 11§% af PeFmeaeet PFegFem Capeeity thFeugh 2010 2011; aed 

West UFbee CSA 11§% af PeFmeeeet PFegFam Capeeity tltFaugh 2010 2011. 

OBJECTIVE PSFE 2.3: SCHOOL CONCURRENCY SERVICE AREAS {9J

§.02§(3)(e)(l) F.A.C.] 

The City shall, in coordination with the SBAC and municipalities, establish School 

Concurrency Service Areas (SCSA's), as the areas within which an evaluation is 

made of whether adequate school capacity is available based on the adopted LOS 

standards. 

POLICY PSFE 2.3.1: School Concurrency Service Areas Maps 

SCSAs for high, middle and elementary schools shall be as adopted in the Interlocal 

Agreement. SCSA boundaries shall be included as a part the Data and Analysis 

supporting this Element and included in the PSFE Map Series as part of that 

supporting data 

POLICY PSFE 2.3.2: Criteria for School Concurrency Service Areas 

SCSAs shall be established to maximize available school capacity and make efficient 

use of new and existing public schools in accordance with the LOS standards, taking 

into account minimization of transportation costs, limitations on maximum student 

travel times, the effect of court approved desegregation plans, and recognition of the 

capacity commitments resulting from the local governments' within the City's 

development approvals within the SCSA and contiguous SCSAs. 

SCSA boundaries shall consider the relationship of school facilities to the 

communities they serve including of urban reserve and extra-territorial 

designations under the "Boundary Adjustment Act" and the effect of changing 

development trends. 

Planning and Zoning Board /LPA PH (CPA 13-04) - December2, J\t)l3 

City Commission 1 ~ Reading (Transmittal 10 DCA)-February 10,21f14 

City Commission 200 Reading & Adoption 
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POLICY PSFE 2.3.3 Modifying School Concurrency Service Areas f9J
S.OlS(J)(e)(l) F.A •. C.] 

CPA 13-04 

The City, in coordination with the SBAC and Alachua County local governments 
shall require that prior to adopting a modification to SCSAs, the following 
standards will be met: 

a. Potential modifications to the SCSAs may be considered annually. 
Supporting data & analysis for modified SCSA's shall be included in the 
annual update to the SBAC's 5 -Year Work Program 

b. Modifications to SCSA boundaries shall be based upon the criteria as 
provided in Policy PSFE 2.3.2. 

e. Any modifications to the SCSA boundaries shall be medifietl based on 
supporting data and analysis showing that the amended SCSA's Ell 
reasonably be met are finaneielly feasible within the five year District 
Facilities Work Program f>eFietl tleseribed by the five year sehetlule ef 
eer>itel i1Bf>F8'Yements. 

d. Any party to the adopted Interlocal Agreement may propose a modification 
to the SCSA boundary maps. 

e. At such time as the SBAC determines that a SCSA boundary change is 
appropriate considering the above criteria, the SBAC shall transmit the 
proposed SCSA boundary modification with data and analysis to support the 
changes to the Elected Officials Group. 

f. The Elected Officials Group shall review the proposed SCSA boundary 
modifications and send its comments to the SBAC. 

Modifications to a SCSA shall become effective upon final approval by the SBAC 
and amendment of the Interlocal Agreement for Public School Facility Planning. 

OBJECTIVE PSFE 2.4: SCHOOL CONCURRENCY REVIEW PROCESS 

In coordination with the SBAC, the City will establish a joint process for 
implementation of school concurrency which includes applicability, capacity 
determination, availability standards, and school capacity methodology. 

PlanningandZoningBoard /LPA Pl-l (CPA 13-04)-December2,~13 
City Commission 1 • Reading ('fransrni tta l to DCA)-February I0,2i'J'J4 
City Commission 200 Reading & Adoption 
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POLICY PSFE 2.4.1 Development Review 

CPA 13-04 

The issuance of final suhdivisi0Bs 0F plats eed site plee eppF0vels development 

orders for residential development shall be subject to the availability of adequate 

school capacity based on the Level of Service (LOS) standards adopted in this 

Element. 
A portion of Policy 2.4.2 related to residential exemptions is amended to read as follows: 

The following residential developments are exempt from the school concurrency 

requirements: 

POLICY PSFE 2.4.2: Exemptions 
The following residential developments are exempt from the school concurrency 

requirements: 

1. Single family lots of record that received final subdivision or plat approval 

prior to the effective date of the PSFE, or single family subdivisions or plats 

actively being reviewed at the time of adoption of the PSFE that have 

received preliminary development plan approvals and the development 

approval has not expired. 

2. Multi-family residential development that received final site plan approval 

prior to the effective date of the PSFE, or multi-family site plans that were 

actively being reviewed at the time of adoption of the PSFE that have 

received preliminarydevelopment plan approvals and the development 

approval has not expired. 

3. Amendments to subdivisions or plat and site plan for residential 

development that were approved prior to the effective date of the PSFE, 

and which do not increase the number of students generated by the 

development. 

4. Age restricted developments that prohibit permanent occupancy by persons 

of school age Such restrictions must be recorded, irrevocable for a period of 

at least thirty (30) years and lawful under applicable state and federal 

housing statutes. The applicant must demonstrate that these conditions are 

satisfied 

5. Group quarters that do not generate students that will be housed in public 

school facilities, including residential facilities such as local jails, prisons, 

hospitals, bed and breakfast, motels and hotels, temporary emergency 

shelters for the homeless, adult halfway houses, firehouse dorms, college 

dorms exclusive of married student housing, and religious non-youth 

facilities. 
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POLICY PSFE: 2.4.3 Student Generation Rates and Costs per Student Station 

Student generation rates used to determine the impact of a particular development 
application on public schools, and the costs per student station shall be determined 
in accordance with professionally accept District Facilities Work Program. 

POLICY PSFE 2.4.4: School Capacity and Enrollment 

The uniform methodology for determining if a particular school is meeting adopted 
LOS standards, shall be determined by the SBAC. The SBAC shall use pet'meeeet 
program capacity as the methodology to determine the capacity of elementary, 
middle, and high school facilities. School enrollment shall be based on the 
enrollment of each individual school based on counts reported by the SBAC to the 
Department of Education. 

POLICY PSFE 2.4.5: Determination of Adequate Capacity [9J S.02S(J)(e)(8) 
F.A.C.] 

The SBAC (steft] shell eoaduet e The City of Newberry and SBAC shall conduct a 
plan review eoneuneeey .-eview for all development plen appFoval that ftff is 
subject to school concurrency. This t<eview shall inelude findings end 
.-eeommeadatiees ta the City whethe.- the.-e is adefJ:uate seheol eepaeity to 
aeeommodate the 1n-opesed de\•elepment In accordance with procedures for 
coordination of such revisions by the City and the School Board established in the 
interlocal agreement. These procedures shall provide for the review of individual 
development proposals by SBAC staff to dete1·mine whether there is adequate 
public school capacity to accommodate the proposed development and issuance by 
the City of a concurrency determination based on the SBAC staffs review and 
recommendation. 

1. Adequate school capacity means there is sufficient school capacity at the adopted 
LOS standards to accommodate the demand created by a proposed development 
for each type of school within the affected CSA. 

2. The SBA.C's findings aad reeommeedatioes shall addnss whether adefJ:HBte 
eapaeity Mists fe.- eeeh type of sehool, based oe the level of set'Viee staada.-ds. If 
adequate capacity does not exist, the SBAC shall identify possible mitigation 
options that may be eeesidered applied consistent with the policies set forth 
within Objective 2.5. In the event that the SBAC determines that there is not 
adequate capacity in accordance with the concurrencv availability standard in 
Policy 2.4.6, that the development application may remain active pending the 
conclusion of the mitigation negotiations and execution of a legally binding 
mitigation agreement in accordance with the policies under Objective 2.5 

The City will issue a eeneuneeey determieatiee based en the SBAC written 
findiags aad reeom:meadatieas. 
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POLICY PSFE 2.4.6: Concurrency Availability Standard 
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School concurrency applies only to residential development or a phase of residential 

development requiring a suhdivisioe ot' plat apprnvel, site plae, 0.- its fueetioeel 

eftuiveleet final development order, proposed or established Q.!!..Q! after the effective 

date of the Public School Facilities Element (PSFE). 

The City shall ameed the include concurrency management systems provisions in its 

land development regulations to require that all new residential development be 

reviewed for school concurrency no later than the time of final subdivision, final 

plat or final site plan. The City shall not deny a fieel suhdivisioe, fieal plet 0.- fieal 

site plee fa.- .-esideetial developmeet development order due to a failure to achieve 

and maintain the adopted LOS standards for public school capacity where: 

1. Adequate school facilities will be in place or under construction within three 

years as provided in the SBAC 5-Year District Facilities Work Program 

after the issuance of the final s1:1bdi•1isi0e, fieel plet et' fieal site plan fer 

.-esideetial develapmeet development order; or, 

2. Adequate school facilities are available in an adjacent SCSA, and when 

adequate capacity at adopted LOS Standards will be in place or under 

construction in the adjacent SCSA within three years, as provided in the 

SBAC 5-Year District Facilities Work Program after the issuance of the final 

suhdivisiee, fieel plat 0.- fieel site plae app.-oval development order; or, 

3. The developer executes a legally binding commitment to provide mitigation 

proportionate to the demand for public school facilities to be created by 

development of the property subje1l!t to the final suhd~·ision, plat 0t' site plee 

(ot' fueetioeel ef1Ui'\'eleet) development order as provided in this element. 

Policy 2.4. 7 Reservation of Capacity 

The City shell eat issue a Fieel Certifieate of LC'\•el of SeFViee Compliaeee fat' eey 

eon exempt residential de.,•elepment applieatiee until the 8eh00I Distriet has issued 

e Seheol Capaeity Availability Dete1·mieati0e Letter ¥erifyieg eapaeity is available 

to serve the developmeet. A determination of adequate .'.fhe.-Sschool t.capacity 

Determieatioe Lette.- shall indicate a temporary commitment of capacity of 

necessary school facilities for purposes of development review and approval for a 

period not to exceed one year from Preliminary Development Plan Approval or 

until a Final Development Order is issued, whichever occurs first, or as specified for 

phased projects as approved by the City. 

{a) Once the City reserves school capacity for concurrency purposes as a part of the 

Final Development Order, the school capacity necessary to serve the development 
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shall be considered reserved for a period not to exceed three (3) years or until 
completion of construction of development infrastructure required by the 
Development Order or longer if the SBAC concurs that there is sufficient capacity 
as specified in the City's Land Development Regulations. These time frames shall be 
subject to any Stat-mandated extensions of development approvals. 

(b) Phased projects, as provided for in the City land development regulations, may 
obtain approval for a longer period, provided the development order is in 
accordance with an de:r;•elapmeet agreement entered into by the School Board, City, 
and the developer, which may include a phasing schedule or other timing plan for 
development plan approvals, capacity reservation fees, capacity enhancement 
agreements, or other requirements as determined by the School Board. 

(d) The City shall notify shall notify the SBAC within fifteen (15) working days 
of the approval or expiration of a concurrency reservation for a residential 
development. No further determination of school capacity availability shall 
be required for the residential development before the expiration of the Final 
Certificate of Level of Service Compliance, except that any change (that 
would increase student generation requires review). 

Paliey 2.4.8 Sululivisiae aed Site Plae StaedaFds 

le the eveet that the SBAC deteFmiees that theFe is eat suffieient eapaeity in the 
affeeted eaeeuFFeney seFViee aFea aF ae adjaeent eaneuFFeney seFViee aFea ta 
address the impaets ef e prapased denlepment, the fellewiug staedards shall apply. 
Either (1) the site plee er final subdivisiae must pFavide eapaeity eehaeeement 
suffieient ta meet its impaets thFaugh pF0p0Fti0eate sheFe mitigatien in Objeetive 
PSFE 2.S; er (2) the fieal site plan eF final subdi-visien must be delayed ta e date 
whee eapaeity eehaneement and level af seFViee eae be assuFed. 

POLICY PSFE 2.4.9: Capaeity Availability 

le evaluating a subdivisian plat er site plan faF eaeeurFeney, aey Felevaet 
pFagrammed impre•;emeets in yeaFs 2 er 3 ef the S year sehedule ef imprevements 
shall be eensidered available eapaeity faF the pFajeet and faetaFed ieta the lenl af 
seFViee aealysis. Any Felevant pragFammed imprevemeets ie years 4 8F S af the S 
yeeF sehedule af impravements shell eet he eeesideFed available eapeeity foF the 
pFejeet ueless funding faF the impr0¥emeet is assuFed thFaugh SBAC fuedieg ta 
aeeelerate the pFajeet, through prepertieoate sken mitigatiae, er same ether meaes 
af assuring adequate eapaei~· will he available within J years. The SBAC may use 
releeatahle elassFeams ta pFevide temperaey eapaeity •llhile funded seheels aF 
sehael expansiens eFe beieg eenstFueted. 
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OBJECTIVE PSFE 2.5: PROPORTIONATE SHARE MITIGATION 

CPA 13-04 

The City, in coordination with the SBAC, shall provide for mitigation alternatives 

that are determined by the SBAC to he fineeeielly feasible end will achieve and 

maintain the adopted LOS standard consistent with the adopted SBAC's fieaeeielly 

feasible 5-Year District Facilities Work Program. 

Policy 2.5.1 Mitigation Options 
Mitigation may be allowed for those developments that cannot meet the adopted 

LOS Standards. Mitigation options shall include options listed below for which the 

SBAC assumes operational responsibility through incorporation in the adopted 

SBAC's financially feasible Five-Year Work Program and which will maintain 

adopted LOS standards. 

1. The payment of a proportionate share amount as calculated by the formula 

in Policy 2.5.3 or the equivalent donation, construction, or funding of school 

facilities or sites in accordance with costs determined by the School Board suffieieet 

ta offset the demand faF puhlie sehaal feeilities eFeeted hy the JJF0JJOsed 

dev:elapmeet; 

2. The creation of mitigation banking within designated areas based on the 

construction of a public school facility in exchange for the right to sell capacity 

credits; and 

3. The establishment of a charter school with facilities constructed in accordance 

with the State Requirements for Educational Facilities (SREF) 

POLICY PSFE 2.5.2: Mitigation Must Enhance PeFmeeeet Program Capacity 

Mitigation must be directed toward a peFmeeeet program capacity improvement 

identified in the SBAC's fieeeeielly feasible 5-Year District Facilities Work 

Program, which satisfies the demands created by the proposed development 

consistent with the adopted LOS standards. Relaeetehle elessFaams will eat he 

eeeepted es mitigetiae. 

POLICY PSFE 2.5.J: Mitigation ta Meet Fieeeeiel Feasibility 

Mitigation shall be directed to projects on the SBAC's fieeeeielly feasible 5-Year 

District Facilities Work Pie-ft Program that the SBAC agrees will satisfy the demand 

created by that development approval, and shall be assured by a legally binding 

development agreement between the SBAC, the City, and the applicant which shall 

be executed prior to the City's issuance of the final development order subdivision 

plet eF the final site plan eppnwel. If the SBAC agrees to the mitigation, the SBAC 

must commit in the agreement to placing the improvement required for mitigation 

on its 5-Year District Facilities Work Program. 
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POLICY PSFE 2.5.4J: Calculating Proportionate Share 

CPA 13-04 

The applicant's total proportionate share obligation to resolve a capacity deficiency 
shall be based on the following: 

Number of Student Stations (by School Type)= Number of Dwelling Units by 
Housing Type X Student Generation Multiplier (by Housing Type and 
School Type) 

Proportionate Share Amount= Number of Student Stations (by School Type) 
X Cost per Student Station for School Type. 

The above formula shall be calculated for each housing type within the proposed 
development and for each school type (elementary, middle or high) for which a 
capacity deficiency has been identified. The sum of these calculations shall be the 
proportionate share amount for the development under review. 

The SBAC average cost per student station shall only include school facility 
construction and land costs, and costs to build schools to emergency shelter 
standards when applicable. 

The applicant's proportionate-share mitigation obligation shall be credited toward 
any other impact or exaction fee imposed by local ordinance for the same need, on a 
dollar-for-dollar basis, at fair market value. 

OBJECTIVE 2.6 ADOPTION OF SBAC FIVE-YEAR DISTRICT FACILITIES 
WORK PROGRAM (9J S.OlS(~)(h)(l) aed (~)F.A.C.] 

Effeetin July 1, 2008 eed ea lateF thee DeeemheF 1st af eEach year thCFeafteF, the 
City shall adopt by reference in its Capital Improvements Element, the SBAC's 
annually updated 5-Year District Facilities Work Program. 

Policy 2.6.1 Development, Adoption and Amendment of the SBAC 5-Year District 
Facilities Work Program. The SBAC shall annually update and amend the Five
Year District Facilities Work Program to reflect the (LOS) standards for schools to 
add a new fifth year, which continues to achieve and maintain the adopted LOS for 
schools. The Five-Year District Facilities Work Program ensures the level of service 
standards for public schools are achieved and maintained within the period covered 
by the 5-year schedule. The Five-Year District Facilities Work Program shall also 
address the correction of existing facility deficiencies and facilities needed to meet 
future needs. After the first 5-year schedule of capital improvements, annual 
updates to the schedule shall ensure levels of service standards are achieved and 
maintained within the subsequent 5-year schedule of capital improvements 
necessary to address existing deficiencies and meet future needs based upon 
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achieving and maintaining the adopted level of service standards. The City shall 

have neither obligation nor responsibility for funding the Five-Year District 

Facilities Work Program by adopting the SBAC's Five-Year District Facilities 

Work Program (by reference) into the Capital Improvements Element. 

GOAL 3: Provide safe and secure schools sited within well designed communities. 

Objective PSFE 3.1 School location (ILA Section 4.2)-The City shall establish 

standards and criteria to guide the location of future schools. 

POLICY PSFE 3.1.1 Coordination of Existing School Facilities and Sites 

Existing schools and sites acquired prior to July 1, 2008, shall be considered 

consistent with the Comprehensive Plan. If the SBAC of Alachua County submits an 

application to expand an existing school site, the City may impose reasonable 

development standards and conditions on the expansion only, and in a manner 

consistent with Florida Statutes. Standards and conditions may not be 

imposed which conflict with those established in chapter 1013, F.S., or the State 

Uniform Building Code, and Policy URA 1.3.5 of this Comprehensive Plan, unless 

mutually agreed. In accordance with chapter 1013, F.S., and Policy URA 1.3.5., site 

plan review or approval shall not be required for: 

a. The placement of temporary or portable classroom facilities; or 

b. Proposed renovation or construction on existing school sites, with the 

exception of construction that changes the primary use of a facility, 

includes stadiums, or results in a greater than 5 percent increase in 

student capacity, or as mutually agreed. 

POLICY PSFE 3.1.2 Coordination of Future School Facilities and Sites [ILA Section 

4.5] 

As of July 1, 2008 all new public schools built within the City will be coordinated with 

the SBAC to verify consistency between the location of public school with the City's 

Future Land Use Map, ensure that the new schools are proximate and consistent with 

existing and proposed residential areas, serve as community focal points, are co

located with other appropriate public facilities when possible, and shall have the on

site and off-site infrastructure necessary in place to support the new school. 

POLICY PSFE 3.1.3 Future Land Use Map to Designate Land Use Classifications 

Where Schools Are Permitted 

a. Public educational facilities shall be allowable uses within the designated 

Urban Service Area: Low density, Medium density, and High density ranges, as well 

as, Mixed Use and Planned Developments and industrial arts curriculum in 

industrial land use classifications. 
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OBJECTIVE PSFE 4.3 STUDENT ENROLLMENT & POPULATION 
PROJECTIONS [ILA Section 2] 

CPA 13·04 

The City will coordinate with the SBAC and the municipalities to maintain and 
update student enrollment and population projections. 

POLICY PSFE 4.3.1 Annual Revision and Distribution. 

The City will coordinate and base its plans upon consistent projections of the 
amount, type, and distribution of population growth and student enrollment. 
Countywide 5-year population and student enrollment projections shall be revised 
annually. [ILA Section 2.1] 

POLICY 4.3.2 Enrollment Projections. 

The School Board shall use student population projections based on information 
produced by the demographic and education estimating conferences pursuant to 
Section 216.136, Florida Statutes and the DOE Capital Outlay Full-Time Equivalent 
(COFTE). The School Board may request adjustment to the projections based on 
actual enrollment and development trends. In formulating such a request the SBAC 
will coordinate with the Cities and County regarding development trends, 
enrollment projections and future population projections. [ILA Section 2.2] 

POLICY PSFE 4.3.3 Planning Data. 

The School Board will consider City generated data on growth and development to 
allocate the projected student enrollment into school attendance zones. [ILA Section 
2.3] 

POLICY PSFE 4.3.4 The School District's Five-Year Facilities Work Program. 

No later than August lSth October 1st of each year, the School Board shall submit 
to the City the district's tentative Five Year District Facilities Work Program. The 
program will be consistent with the requirements of Sections 1013.3~! and 1013.35, 
F.S., and include projected student populations apportioned geographically, an 
inventory of existing school facilities, projections of facility space needs, information 
on relocatables, general locations of new schools for the 5, 10, 20 year time periods, 
and options to reduce the need for additional peFm&BeBt student stations. +he 
pFegF&m will he fiB&Beially feasihle faF a fi.ve ye&F peried. The City shall review the 
program and provide comments to the School Board within 30 days on the 
consistency of the program with the local comprehensive plan, including the capital 
improvements element and whether a comprehensive plan amendment will be 
necessary for any proposed educational facility. [ILA Section 3.1) 
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POLICY PSFE 4.3.5 Educational Plant Survey. 

CPA 13-04 

At least one year prior to preparation of each Educational Plant Survey, the Staff 

Working Group established Policy PSFE 4.2.lwill assist the School Board in an 

advisory capacity in preparation of the survey. The Educational Plant Survey shall 
be consistent with the requirements of Section 1013.3~!, F.S., and include at least an 
inventory of existing educational facilities, recommendations for new and existing 

facilities, and the general location of each in coordination with local government 
comprehensive plans. The Staff Working Group will evaluate and make 
recommendations regarding the location and need for new schools, significant 
expansions of existing schools, and closures of existing facilities, and the consistency 

of such plans with the local government comprehensive plan. [ILA Section 3.2] 

POLICY PSFE 4.3.6 Growth and Development Trends. [ILA Section 3.3] 

The City will provide to the SBAC on an annual basis and in accordance with a 

schedule described in the Interlocal Agreement, a report on growth and 
development trends for the preceding calendar year within their jurisdiction. These 
reports will include the following: 

(a) The type, number, and location of residential units which have received 
development plan approval; 

(b) Information regarding comprehensive land use amendments which have an 
impact on school facilities; 

(c) Residential building permits and I or certificates of occupancy issued for the 
preceding year and their location; 

(d) The identification of any development orders issued which contain a 
requirement for the provision of a school site as a condition of development 
approval. 

(e) Other information relevant to monitoring for school concurrency. 

OBJECTIVE PSFE 4.4 SCHOOL SITE SELECTION, EXPANSIONS AND 
CLOSURES [ILA Section 4] 

The City, in conjunction with the SBAC, shall implement an effective process for 
identification and selection of school sites and for the review of significant 
expansions and closures 

POLICY 4.4.1 Advisory Committee. [ILA Section 4.1] 

The SBAC will establish a School Planning Advisory Committee (SPAC) for the 
purpose of reviewing potential sites for new schools, proposals for significant 
school expansions and potential closure of existing schools. Based on information 
gathered during the review, the SPAC will submit recommendations to the 

Superintendent of Schools. The SPAC will be a standing committee and will meet on 
an as needed basis. In addition to appropriate representatives of the School Board 
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staff, the SPAC will include at least one staff member of the County, a staff 
representative from each of the Cities, and a diverse group of community members. 

POLICY 4.4.2 New School Sites. [ILA Section 4.2] 

When the need for a new school site is identified in the Five Year District Facilities 
Work Program, the SPAC will develop a list of potential sites in the area of need. 
The list of potential sites for new schools will be submitted to the City with 
jurisdiction for an informal assessment regarding consistency with this Element, 
Based on the information gathered during this review, and the evaluation criteria 
set forth in this Element, the SP AC will make a recommendation to the 
Superintendent of one or more sites in order of preference. 

POLICY 4.4.3 Expansions and Closures. 

For significant expansions and potential closures, the SPAC will make appropriate 
recommendations to the Superintendent. 

POLICY PSFE 4.4.4 Expeditious Consistency Review [ILA Section 4.5] 

At least 60 days prior to acquiring or leasing property that may be used for a new 
public educational facility, the SBAC shall provide written notice of its intent to the 
City. The City shall notify the SBAC within 45 days of receipt of this notice if the 
proposed new public education facility site is consistent with the local government's 
comprehensive plan. This notice does not constitute the local government's 
determination of consistency of any proposed construction pursuant to Section 
1013.33 (12), (H), (14), (15), F.S. 

OBJECTIVE PSFE 4.5 CAPITAL FUNDING MANAGEMENT 

The City will support SBAC of efforts to effectively and efficiently manage capital 
funds and resources. 

POLICY PSFE 4.5.1 Alternative Funding Strategies 

The City shall support the SBAC in its efforts to research and support alternative 
funding for school capital needs, including, but not limited to, educational benefit 
units, and Community Development Districts 

POLICY PSFE 4.5.2 Private Partnering 

The City shall coordinate with the SBAC to encourage the private sector to identify 
and implement creative solutions, such as joint use facilities and alternative design, 
as well as requiring land dedication and requiring adequate school facilities in 
residential developments. 
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GOAL PSFE 5: monitoring and evaluation of public school facilities element 

CPA 13-04 

OBJECTIVE PSFE 5.1: Coordinate the Comprehensive Plan with School Facilities 
Plans On an ongoing basis, the City of Newberry shall evaluate the comprehensive 
plan with the school facilities plans of the SBAC to ensure consistency with the 
comprehensive plan. 

POLICY PSFE 5.1.1: Coordination of Plan Amendments 

The City of Newberry and the SBAC will coordinate during updates or amendments 
to the City's Comprehensive Plan and updates or amendments for long-range plans 
for School Board facilities. Amendments to the Public School Facilities Element will 
be initiated following the procedures of the Interlocal Agreement. end amendmeets 
ta the Capital lmpFa\•ements Element ta ineaFpaF&te the Sehaal BaeFd's adapted 
WaFlr PFagFam shell aeeuF pFiaF ta DeeemheF 1st af eaeh yeaF 

POLICY PSFE 5.1.2: Annual Meeting of the School Working Group 

Consistent with the Interlocal Agreement, the School Working Group will meet at 
least once per year to discuss issues related to the effectiveness of implementing the 
Public School Facilities Element and Interlocal Agreement and discuss 
recommendations for change. 

POLICY PSFE 5.1.3: Annual Meeting of the City and the SBAC 

On an annual basis, the City of Newberry and the School Board will conduct a 
workshop on implementing the Public School Facilities Element and Interlocal 
Agreement 

Definitions. The terms used in this subsection shall be defined as follows:[ILA 
Section 8.1] 

1. Adequate school capacity - the circumstance where there is sufficient school 
capacity by school type, based on adopted Level of Service (LOS) standards, to 
accommodate the demand created by a proposed residential development. 

2. Affected Jurisdictions - Local governments that are parties to the Interlocal 
Agreement for Public School Facilities Planning and are physically located 
within the same SCSA(s) as the area affected by a land use decision that may 
increase public school enrollment. 

3. Capacity - "capacity" as defined in the FISH Manual. 
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4. Capacity Enhancement Agreement - An agreement between the SBAC, affected 
jurisdictions and a private entity (land owner, developer, applicant, etc) for the 
mitigation of school capacity deficiencies that are anticipated to result from a 
land use decision. 

5. Existing school facilities - school facilities constructed and operational at the 
time a completed application for residential development is submitted to the 
County and Cities. 

6. F inal Development Order - The approval by the Citv of a specific plan for 
development with residential uses that specifies the maximum number and type 
of residential units. This may include approval of a fina l subdivision, a final site 
plan, or fu nctional equivalent as provided in the City's Land Development 
Regulat ions. 

7. Final Subdivision or Plat I Final Site Plan -The stage in residential development 
where permits or development orders are approved authorizing actual 
construction of infrastructure, the recording of a final plat or the issuance of 
building permits. 

8. FISH Manual - the document entitled "Florida Inventory of School Houses 
(FISH)," 2006 edition, and that is published by the Florida Department of 
Education, Office of Educational Facilities (hereinafter the "FISH Manual"). 
[ http://www.fldoe.org/edfacil/] 

9. Land Use Decisions - future land use amendments, developments of regional 
impact, rezonings and other residential development approvals under the Land 
Development Code that precede the application of school concurrency and do 
not require a Certificate of School Concurrency. 

10. Pen11anent FISH Capacity - capacity that is provided by "permanent buildings 
and facilities," as defined in the FISH Manual. 

11. Permanent Program Capacity - capacity that is provided by "permanent 
buildings and facilities" as defined in the FISH Manual and modified by the 
SBAC to reflect measurable programmatic changes 

12. Planned school facilities - school facility capacity that will be in place or under 
actual construction within three (3) years after the issuance of final subdivision 
or site plan approval, pursuant to the School Board's adopted Five Year 
Facilities Work Program. 

13. P reliminary Development Plan Approva l - The conferral of certain rights to 
final development order approval, including the maximum number and type of 
residential units, provided that such final appt·oval is granted by the City, but 

Planning and Zoning Board /LPA PH (CPA 13-04) - December 2:J?Al3 
City Commission 1• Reading (Transminal 10 DCA)-February I0,1014 
City Commission 200 Reading & Adoption 
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Words st1111h tllr8111h have been deleted 
Words underlined have been added 

CPA 13-04 

not exceeding one (1) year, or as specified within the City approval of phase 
projects. 

14. Preliminary Subdivision or Plat I Preliminary Site Plan -Any conceptual 
approval in residential that precedes the review of detailed engineering plans 
and/or the commencement of actual construction of infrastructure. 

15. State Requirements for Educational Facilities - Standards established by the 
State of Florida for the design and construction of public educational facilities. 
[http://www.fldoe.org/edfacil/sref.asp] 

16. Total school facilities - Existing school facilities and planned school facilities. 

17. Utilization of capacity - current enrollment at the time of a completed 
application for residential development. 

18. Five Year District Facilities Work Program - the iiaeaeiall~' feasible School 
District's Five Year District Facilities Work Program adopted pursuant to 
section 1013.35, F.S. 

19. Measurable programmatic change - means a change to the operation of a school 
or the use of the school facility that has consistently and measurably modifies the 
capacity such as the use of classrooms for special education or other special 
purposes. 

20. School Type - Elementary Schools are grades Pre Kindergarten Exceptional 
Student Education (PK- ESE) through 5; Middle Schools are grades 6 through 
8; and High School are grades 9 through 12. 

Planning and Zoning Board~ A PH (CPA 13-04) - December 2;"913 
City Commi&sion I" Reading (Tmnsmiual 10 D A)-Fcbi;uary I0.~ 14 
City @ommmion2..s Reading & Adoplio.n 
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Exhibit 2. 

SBAC FIVE YEAR DISTRICT FACILITIES WORK PLAN 

CPA 13-04 

The School Board of Alachua County's Five Year District Facilities Work Plan is 
added to this Capita] Improvements Element 5 -Year Schedule by Reference -
Note that the City will have neither the obligation nor responsibility for funding the 
5-year District Facilities Work Program by adoption the SBAC 5-Year District 
Facilities Work Plan by reference into this Element. 

$24 000.000 

755 
Total Elementary 

766 

Total Middle 

San1a Fe High 

Total High 

I 212/ 13 Planning and Zoning Board Public Hearing {CPA 13-04) 

$63.sn OBO 
1,334 
so 
0 

S10 774 000 
430 

$10,774,0DO 
430 

$'1~ 751 000 
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CPA 13-06 

TABLE VIII-1 
CITY OF NEWBERRY 10 YEAR SCHEDULE OF CAPITAL IMPROVEMENTS 

INFRASTRUCTURE (IRI) 
PROJECTS SCHEDULED FOR FY 2009-FY 2017 BY FUNDING SOURCE 
GENERAL FUND - 5 year Program 
Project Project 
Number Name 

Department FY 
2013-
2014 

FY 
2014-
2015 

FY 
2015-
2016 

FY FY Total 
2016- 2017-
2017 2018 

GF-1 Mobility 
Plan 

Planning $40,000 $50,000 $90,000 

I TOTAL I $40,000 I $50,000 
GF-1 - General Fund 

ENTERPRISE FUNDS - 5 Year Program 

W D SY P ater ept - ear rogram 
Project Project Department FY 2013-2014 FY 2014-
Number Name 2015 

WF-1 Install Utilities s116,ss6 
1600 LF. 

lmp.#5 12in. W. 
M. 

WF-2 Upgrade Utilities - SSS2,345 
3300 LF 

lmp. #6 to 12 in 
W.M. 

WF-3 Install Utilities - -
460 LF 6 

Imp. in. W.M. 
1,2,3 
WF-4 Install Utilities - -

1850 LF 6 
lmp.#4 in.W.M. 

~ Install Utilities 
2500 LF 

lmp#12 12in. 
W.M. 

Yearly 
Totals 

S116,886 sss2,34s 

Notes: WF 1, WF 5 funded by Development Fee Fund 

WF -2,3, and 4 funded from Depreciation Fund 

CPA 13-06 PZ/LPA Hearing, December 2, 2013 
City Commission First Reading, February 10, 2014 

2 

FY 2015-
2016 

-

S3s,109 

-

~38,709 

$90,000 

FY 2016- FY 2017- Total 
2017 2018 

- - s116,886 

- - SSS2,345 

- $38,709 

s129,996 s129,996 

S416.41S S416,415 

~129,996 S4t6,4ts s1,2s4,3s1 
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w w aste ater D ept- SY ear p rogram 
Project Project Department FY 2013-2014 FY 2014- FY 2015-

Number Name 2015 2016 

WWF -1 Pump Utilities S46,368 -
Upgrade 

lmp. #5 LS #10 

WWF -2 Install Utilities S766,590 -
8000 LF 6 

lmp.#7 in.FM 

WWF-3 Install Utilities - - S205,068 

lmp.#3 3500 LF 
FM 

WWF-4 Install Utilities . - -
lmp.#2 1400 LF 6 

in. FM 

WWF-5 Pump Utilities 
upgrade 

lmp.#8 LS#Z 

WWF-6 Pump Utilities 
Upgrade 

lmp.#9 LS#12 

Yearly 
Totals s1,s11139o ~ s2os,oss 

Notes: WWF -1, WWF -5 funded tbru Development Fee Fund 
WWF -2, WWF -3, WWF -4, WWF-5 and WWF -6 funded from Depreciation Fund 

CPA 13-06 PZ/LPA Hearing, December 2, 2013 
City Commission First Reading, February 10, 2014 

3 

CPA 13-06 

FY 2016- FY 2017- Total 

2017 2018 

- - S46,368 

. - S766,59o 

- S205,068 

S76.464 S76,464 

S46,368 S46,368 

S46.368 S46,368 

s1s1464 S921736 Sl188S16S8 
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ENTERPRISE FUNDS 
Water Department- Years 6-10 

Project Project Department FY 2018- FY 2019-
Number Name 2019 2020 

WF6 Install Utilities s213,ooo 
3900 LF 

Imp. 12in. 
#7&8 PVC Main 
WF-7 Install Utilities S336,ooo 

4800LF 
lmp.#9 12in. 

PVC Main 
WF -8 Install Utilities 

10k of 12 
lmp.#10 in. pvc 

main 

WF-9 Elevated Utilities 
Storage 

Imp. #13 Tank 

WF-10 NewWTP Utilities 

Imp. #15 

Yearly 
Totals 

s213,ooo S336,ooo 
WF 6- WF 10 fonded from Deprec1at10n Fund 

W t Wt D as e a er ept - y ears 6 10 -
Project Project Department FY 2018- FY 2019-
Number Name 2019 2020 
WWF-6 Pump Utilities S46,368 -

upgrade 
lmp.#4 LS#13 
Yearly 
Totals 

Notes: WW -6 funded thru Development Fee Fund 

CPA 13-06 PZ/LP A Hearing, December 2, 2013 
City Commission First Reading, February 10, 2014 
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CPA 13-06 

FY 2020- FY 2021- FY 2022- Total 
2021 2022 2023 

s213,ooo 

S336,ooo 

s100,ooo - - s100,ooo 

s1so,ooo s1so,ooo 

$1,000.000 $1,000,000 

s100,ooo s1so,ooo s1,ooo,ooo S3,os9,ooo 

FY 2020- FY 2021- FY 2022- Total 
2021 2022 2023 

- - - $46,368 

S46,368 
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CPA 13-06 

SPECIAL FUNDING MECHANISMS - GRANTS- LOANS- PROPORTIONATE 
SHARE-
refer to footnotes 

Project Project Name Department FY FY FY 
Number 2018- 2019- 2020-

2019 2020 2021 

SF-1 S.W 3dn Avenue GSA $2,000,000 

East from S.R.45 

SF-2 Water Storage Tank Utilities $1, 950,000 

TOTAL $1,950,000 $2,000,000 

SF 1- Proportionate Fair Share; General Fund; FDOT funding (intersection) 
SF-2 - Rural Infrastructure Fund (FL) 

FY 
2021-
2022 

SBAC FIVE YEAR DISTRICT FACILITIES WORK PLAN 

FY 2022-
2023 

TOTAL 

$2,000,000 

$1,950,000 

$3,950,000 

The School Board of Alachua County's Five Year District Facilities Work Plan is added 
to this Capital Improvements Element 5 -Year Schedule by Reference - Note that the 
City will have neither the obligation nor responsib ility for funding the 5-year District 
Facilities Work Program by adoption the SBAC 5-Year District Facilities Work Plan by 
reference into this Element. 

CPA 13-06 PZ/LPA Hearing, December 2, 2013 
City Commission First Reading, February 10, 2014 

5 

-38-



SUPPORTING DATA AND ANALYSIS 
FOR CPA 13-07 (ANNEXATION Cl.ASSIFICATIONS) 

February 1 0. 201 4 

City of Newberry 

3! Jc ~ c 

T 

T 

10 

T 

11 D7 

s R 1'7 ! R 18 E 

CPA 13-07 . 

The following data and analysis is provided to support the following transmittal: 

CPA 13-07, an application by the City Commission to amend the Future Land Use Plan Map of the 
Comprehensive Plan by changing the land use on the properties previously voluntarily annexed to the 
City and as identified on the maps provided below from Alachua County Future Land Use of 
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CPA 13-08 

Words bolded and underlined have been added 

I 

CITY OF NEWBERRY FUTURE LAND USE ELEMENT 

INTRODUCTION 

This Future Land Use Element and Future Land Use Plan map and map 
series, designates the future general distribution, location and extent of 
the uses of land within the incorporated areas of the City. The purpose of 
this Future Land Use Element is to provide for the appropriate 
distribution of population densities and building and structural densities 
and intensities. The data collected for this plan element and its analysis, 
primarily contained in the City's Data and Analysis document, are not 
part of this plan element but provide a basis for its formulation. 

The Future Land Use Element is divided into four portions; (1) The 
Newberry Visions Sub Element; (2) Rural Development Sub Element; 
(3) Urban Service Area Sub Element; Supplementary Objectives and 
Policies and (4) Objectives and Policies Related to Specific Locations 
within the City. 

NEWBERRY VISIONS SUB ELEMENT 

Introduction 

In 2004, the City of Newberry began a visioning process with the help of 
the Florida Department of Community Affairs and the Florida A&M 
University's School of 
Architecture. A goal of the 
visioning process was to 
identify aspects of the 
City's character that 
citizens prefer, and to 

CPA 13-08 Planning and Zoning/LP A 12/2/13 
City Commission First Reading 2/10/14 

City Commission Second Reading 2/24/14 5 
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CPA 13-08 

Words bolded and underlined have been added 

Lands classified as conservation use are lands devoted to the 

conservation of the unique natural functions within these lands. 

Conservation uses shall be limited to public access, native vegetative 

community restoration and non-residential and residential uses necessary 

to manage such conservation lands (i.e. ranger stations, research stations 

and park amenities). 

Agriculturally classified lands are lands, which are predominantly used 

for crop cultivation, specialty farms, dwelling units, silviculture areas, 

and livestock (except for intensive agricultural uses, described below). 

Intensive agricultural uses shall only be permitted within the Intensive 

Agriculture Future Land Use Classification within this Comprehensive 

Plan. 

In addition, the processing storage and sale of agricultural products and 

commodities which are not raised on the premises, riding or boarding 

stables, commercial kennels, veterinary clinics and animal shelters, group 

homes, child care centers, cottage industries (as home occupations), 

private clubs and lodges, off-site signs, cemeteries and crematories, 

public and private recreational uses related to the City's sports 

tourism economic development program, to include but not be 

limited to competitive sport venues, equestrian parks, waterparks, 

al·enas and amphitheaters, motor sport competition venues including 

racetracks and accessory uses such as associated resorts, 

campgrounds, recreational vehicle parks and other similar uses 

compatible with agricultural uses may be approved as special exceptions 

or special permits and be subject to an intensity of less than or equal to 

0.25 floor area ratio. 

Agricultural density shall be limited to a density of less than or equal to 

1.0 dwelling units per 5 acres. However, within the Agricultural land use 

classification, notwithstanding the density requirement of 1 dwelling unit 

CPA 13-08 Planning and Zoning/LP A 12/2113 

City Commission First Reading 2/10/14 

City Commission Second Reading 2/24114 25 
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EXCERPTS FROM THE NORTH CENTRAL FLORIDA 
STRATEGIC REGIONAL POLICY PLAN 

v:\newberry\newberry _ 14-1 esr. txt.docx DRAFT 
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North Central Florida 
Strategic Regional Policy Plan 

proportion of the trips on the failing road network are attributable to the project. The percentage is 
multiplied by the costs of the transportation projects needed to restore level of service for the failing facilities 
to determine an amount of money, which is the developer's proportionate-fair share payment. 

e. Transportation Planning Best Practices 

While north central Florida local governments are financially unable to fund traditional transportation 
concurrency, adverse impacts to the regional road network can be minimized through sound transportation 
planning. Transportation Planning Best Practices for north central Florida local governments could include 
enhancing road network connectivity, providing parallel local routes to the Regional Road Network, 
incorporating access management strategies, and developing multimodal transportation systems. By 
relying on transportation planning best practices, urban development can still be directed to incorporated 
municipalities, urban service areas, and urban development areas while minimizing transportation 
infrastructure costs and declines in level of service. Examples of policy areas which could be addressed in 
local government comprehensive plans to implement these transportation planning best practices include 
the following. 

Enhance Road Network Connectivity by 

Establishing a comprehensive system of street hierarchies with appropriate maximum 
spacing for local, collector, and arterial street intersection and arterial spacing, including 
maximum intersection spacing distances for local, collector, and arterial streets; 

Establishing a thoroughfare plan and right-of-way preservation requirements to advance 
the development of arterial and collector streets throughout the jurisdiction; 

Limiting or discouraging the use of cul-de-sacs and dead-end streets, limiting the maximum 
length of cul-de-sacs and dead end streets, and encouraging the use of traffic calming 
devices and strategies as an alternative to dead end streets and cul-de-sacs; 

Encouraging street stubs for connections to future development requiring connections to 
existing street stubs/dead end streets when adjacent parcels are subdivided/developed in 
the future, and requiring developments to connect through to side streets at appropriate 
locations; 

Encouraging the creation of paths that provide shortcuts for walking and cycling where 
dead-end streets exist, mid-block bike paths and pedestrian shortcuts, and limiting the 
maximum spacing between pedestrian/bicycle connections as well as; or 

Limiting or discouraging gated communities and other restricted-access roads. 

Provide Parallel Local Routes and Other Alternative Local Routes to the Regional Road 
Network. 

Planning and mapping parallel roadway and cross street networks to provide a clear 
framework for implementing alternative routes to the Regional Road Network; 

Adopted May 23, 1996, Amended August 28, 1997, February 27, 2003 and October 27, 2011 

Cha ter V - Re ional Trans ortation Pa e V-34 
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North Central Florida 
Strategic Regional Policy Plan 

Adding segments of the parallel roadway and cross street networks to the capital 
improvements program; 

Encouraging developer participation in implementing the system through fair share 
agreements as a condition of development approval for Regional Road Network 
concurrency mitigation; or 

Encouraging the establishment of a long-term concurrency management system plan for 
accomplishing the parallel local routes and interparcel cross-access in selected areas. 

Promote Access Management Strategies by 

Requiring large commercial developments to provide and/or extend existing nearby local 
and collector streets and provide street connections with surrounding residential areas so 
residents may access the development without traveling on the Regional Road Network; 

Requiring shopping centers and mixed-use developments to provide a unified access and 
circulation plan and require any outparcels to obtain access from the unified access and 
circulation system; 

Properties under the same ownership or those consolidated for development will be treated 
as one property for the purposes of access management and will not received the maximum 
potential number of access points for that frontage indicated under minimum access 
spacing standards; 

Existing lots unable to meet the access spacing standards for the Regional Road Network 
must obtain access from platted side streets, parallel streets, service roads, joint and 
cross-access or the provision of easements; 

Establishing minimum access spacing standards for locally maintained thoroughfares and 
use these to also guide corner clearance; 

Maintaining adequate corner clearance at crossroad intersections with the Regional Road 
Network; 

Encouraging sidewalk connections from the development to existing and planned public 
sidewalk along the development frontage; 

Encouraging cross-access connections easements and joint driveways, where available and 
economically feasible; 

Encouraging closure of existing excessive, duplicative, unsafe curb cuts or narrowing of 
overly wide curb cuts at the development site; 

Encouraging safe and convenient on-site pedestrian circulation such as sidewalks and 
crosswalks connecting buildings and parking areas at the development site; 

Adopted May 23, 1996, Amended August 28, 1997, February 27, 2003 and October 27, 2011 

Cha ter V - Re ional Trans ortation Pa e V-35 
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North Central Florida 
Strategic Regional Policy Plan 

Encouraging intersection and/or signalization modifications to improve roadway operation 
and safety; 

Encouraging the addition of dedicated turn lanes into and out of development; 

Encouraging the construction of public sidewalks along all street frontages, where they do 
not currently exist; 

Encouraging the widening of existing public sidewalks to increase pedestrian mobility and 
safety; 

Encouraging the deeding of land for the addition and construction of bicycle lanes; 

Encouraging the provision of shading through awnings or canopies over public sidewalk 
areas to promote pedestrian traffic and provide protection from inclement weather to 
encourage walking; 

Encouraging the construction of new road facilities which provide alternate routes to reduce 
congestion; or 

Encouraging the addition of lanes on existing road facilities, especially where it can be 
demonstrated that the road will lessen impacts to the Regional Road Network. 

Develop Multimodal Transportation Systems by 

Encouraging development at densities within urban areas which support public transit; 

Providing one or more park-and-ride lots to encourage carpooling and ridesharing, and the 
use of public transit among inter-city commuters; 

Providing a system of sidewalks and/or bike paths connecting residential areas to schools, 
shopping, and recreation facilities; 

Establishing an interlocal agreement with an existing public mass transit system provider to 
provide regular daily inter-city transit service for inter-city commuters; or 

Establishing a local public mass transit system. 

Adopted May 23, 1996, Amended August 28, 1997, February 27, 2003 and October 27, 2011 
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#12 

Central 

Florida 
Regional 

Planning 
Council 

Serving 

Alachua • Bradford 

Colurnbia • Dixie • Gilchrist 

Harnilton • Lafayette • Madison 

Suwannee • Taylor • Union Counties 

·- 2008 NW 67th Place, Gainesville, FL 32653-1603 • 352.955.2200 

February 19, 2014 

Ms. Doreen Joyner-Howard, District Modal Development Manager 

Florida Department of Transportation - District 2 
2198 Edison A venue, MS 2806 
Jacksonville, FL 32204 

RE: Regional Review of Clearinghouse Committee Item# 12 -

Big Bend Transit, Inc., Section 5310 Grant Capital Assistance Application for Fiscal Year 2014 -

Madison County, Florida 

Dear Doreen: 

The following comment is submitted on the above-referenced item in accordance Presidential Executive 

Order 12372, Gubernatorial Executive Order 95-359 and Council procedures. 

The above-referenced item is consistent with the North Central Florida Strategic Regional Policy 

Plan. Additionally, the item is coordinated with the applicable County Transportation 

Disadvantaged Plan. 

This letter affirms that the North Central Florida Regional Planning Council has no objection to the 

above-referenced item. If you have any questions concerning this item, please do not hesitate to contact 

Steven Dopp, Senior Planner of the Planning Council's Regional and Local Government Programs staff, at 

352.955.2200 ext. 109. 

Sincerely 

Scott R. Koons, AICP 
Executive Director 

xc: Lauren Milligan, Florida Department of Environmental Protection 

Shawn Mitchell, Big Bend Transit 

v:lchouselletterslfdot\howard. ltr 140213.12.docx 

Dedicated to improving the quality of life of the Region's citizens, 

by coordinating growth management, protecting regional resources, 

promoting economic development and providing technical services to local governments -51-
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REQUIRED 

COVER LETTER 

STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION 

GRANT APPLICATION 

Big Bend Transit, Inc. submits this Application for the Section 531 O Program Grant and agrees to comply 

with all assurances and exhibits attached hereto and by this reference made a part thereof, as itemized in 

the Checklist for Application Completeness. 

Big Bend Transit, Inc. further agrees, to th~ extent provided by law (in case of a government agency in 

accordance with Sections 129.07 and 768.28, Florida Statutes) to indemnify, defend and hold hannless the 

Department and all of its officers, agents and employees from any claim, loss, damage, cost, charge, or 

expense arising out of the non-compliance by the Agency, its officers, agents or employees, with any of 

the assurances stated in this Application. 

This Application is submitted on this 4th day of January, 2013 with two (2) original resolutions or certified 

copies of the original resolution authorizing Shawn Mitchell, Interim General Manager to sign this 

Application. 

Big ';IL.Transit, Inc. 

By.~ Date 1/6/2014 

Title: Interim General Manager 
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APPLICATION FOR FEDERAL ASSISTANCE Version 7103 

1. TYPE OF SUBMISSION: 
Application - place an x in the box Pre-application - place an x in the box 

[) construction [] construction 
rxl non-construction [] non-construction 
2. DATE SUBMITTED January 10, 2014 Applicant Identifier 

3. DATE RECEIVED BY STATE State Aoollcatlon Identifier 

4. DATE RECEIVED BY FEDERAL AGENCY Federal Identifier 
5. APPLICANT INFORMATION 

Legal Name: Big Bend Transit, Inc. Organizational Unit: 

Department: 

Organizational DUNS: 11-432-8701 Division: 

Address: Post Office Box 1721 Name and telephone number of person to be contacted 
on matters involving this application (give area code) 

Street: Prefix: Mr. First Name: Quentin 

City: Tallahassee Middle Name: Lashawn 

County: Leon Last Name: Mitchell 

State: Florida I Zip Code 32302 Suffix: 

Country: Email: shawnmltch-bbt@comcast.net 

6. EMPLOYER IDENTIFICATION NUMBER (EIN): Phone Number (give area code) (850) 574-6266 

(Replace these boxes with numerals: 

59-1909296 
Fax Number(give area code) (850) 574-1531 

8. TYPE OF APPLICATION: 7. TYPE OF APPLICANT: (See back offonn for Application 

X New o Continuation ORevision Types) 

If Revision, enter appropriate letter(s) in box( es) O D 0. Not for Profit Organization 

(See back of form for description of letters.) 
Other (specify) 

Other lsoecifvl 
10. CATALOG OF FEDERAL DOMESTIC ASSISTANCE NUMBER: 9. NAME OF FEDERAL AGENCY: 

(Replace these boxes with numerals) Federal Transit Administration 

20-509 
TITLE (Name of Proaraml: non-Urbanized Area Formula 

11. DESCRIPTIVE TITLE OF APPLICANT'S PROJECT: 

12. AREAS AFFECTED BY PROJECT (Cities, Counties, States, etc.): Operation and management of coordinated 

Madison County, Florida transportation system 

13. PROPOSED PROJECT 14. CONGRESSIONAL DISTRICTS OF: 

Start Date: 10/01/2014 Ending a. Applicant I b. Project 
Date: Two(2) Two(2) 
09130/2015 

15. ESTIMATED FUNDING: 16. IS APPLICATION SUBJECT TO REVIEW BY STATE 
EXECUTIVE ORDER 12372 PROCESS? 

a. Federal $110,880 w 
Yes. X THIS PREAPPLICATION /APPLICATION a. 

. WAS MADE AVAILABLE TO THE STATE EXECUTIVE 
ORDER 12372 PROCESS FOR REVIEW ON: 

b. Applicant $ 13,860 "DU DATE: January 10, 201 4 

c. State $13,860 "" b. No. 0 PROGRAM IS NOT COVERED BYE. 0. 12372. 

d. Local $ "" 0 PROGRAM HAS NOT BEEN SELECTED BY 
STATE FOR REVIEW 

e. Other $ "" 17. IS THE APPLICANT DELINQUENT ON ANY FEDERAL 
DEBT? 

f. Program Income $ ... o Yes. If "Yes" attach an explanation. 
XNo 

g. TOTAL $ 138,600 ... 
18. TO THE BEST OF MY KNOWLEDGE AND BELIEF, ALL DATA IN THIS APPLICATION/PREAPPLICATION ARE TRUE ANO 

CORRECT. THE DOCUMENT HAS BEEN DULY AUTHORIZED BY THE GOVERNING BODY OF THE APPLICANT AND THE 

APPLICANT WILL COMPLY WITH THE ATTACHED ASSURANCES IF THE ASSISTANCE IS AWARDED. 

a. Authorized Representative 

Prefix: Mr. First Name: Quentin Middle Name: 

Last Name: Mitchell Suffix: 

b. Title: Interim General Manager /") ~ 
c. Telephone Number (give area code) (850) 574-6266 

d. Signature of Authorized Representativ% /_ .L.---- / e. Date Signed: 1/6/V/Y - """" -
Previous Edition Usable. Authorized tpl"f:'Ocal Reproduction. Standard Form 424 (Rev.~003r, Prescribed by OMB 

14 
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EXHIBIT A-1-. FACT SHEET 

CURRENTLY IF GRANT IS AWARDED 
(Estimates are acceptable.) 

I. Number of total one-way trips served 19,466 20,651 
by the agency PER YEAR (for all 

purposes)* 

2. Number of one-way trips provided to 8,450 8,551 
elderly and persons with disabilities 

(including New Freedom Trips) PER 

YEAR* 
3. Number of individual Elderly and 1,393 1,478 
Disabled and New Freedom 

unduplicated riders (first ride per rider 

per fiscal year) PER YEAR 

4. Number of vehicles used to provide 11 11 
Elderly and Disabled and New Freedom 

service ACTUAL 

5. Number of vehicles used to provide 2 2 
Elderly and Disabled and New Freedom 

service eligible for replacement 

ACTUAL 
6. Vehicle miles traveled to provide 348,000 352,176 
Elderly and Disabled and New Freedom 

service PER YEAR 

7. Normal number of days that vehicles 6 6 
are 
in operation to provide Elderly and 

Disabled and New Freedom service 

PER WEEK 
8. Posted hours of normal operation to M - F:6am - 6pm M - F:6am - 6pm 

provide Elderly and Disabled and New Saturday:6am - 6pm Saturday:6am - 6pm 

Freedom service PER WEEK Sunday: Sunday: 
Total (WEEK):72 Total IWEEK):72 

*One way passenger trip is the unit of service provided each time a passenger enters the vehicle, is transported, 

then exits the vehicle. Each different destination would constitute a passenger trip. 

27 
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PARTB 

APPLIES TO ALL APPLICANTS FOR OPERATING ASSISTANCE 

FORMB-1 
TRANSPORTATION-RELATED OPERATING and ADMINISTRATIVE 

EXPENSES 

Name of Applicant: BIG BEND TRANSIT, INC. (Madison County) 

State Fiscal period requesting funding for, from 10/01/2014 to 09/30/2015 

EXPENSE CATEGORY TOTAL EXPENSE FTA ELIGIBLE EXPENSE 
Labor (501) $368,826 

Fringe and Benefits (502) 188,720 

Services (503) 12,008 

Materials and Supplies (504) 10,204 

Vehicle Maintenance (504.01) 133,465 

Utilities (505) 8,202 

Insurance (506) 27,977 

Licenses and Taxes (507) 430 

Purchased Transit Service (508) 10,904 

Miscellaneous (509) 6,310 

Leases and Rentals ( 5 12) 9,667 

Depreciation ( 513) 82,593 
TOTAL $859,306 $776,713 

SECTION 5310 GRANT REQUEST 

Total FTA Eligible Expenses (from Form B- 1, above) $ 

Rural Passenger Fares (from Form B-2) 

Operating Deficit $ 

[FTA Eligible Expenses (a) minus Rural Passenger Fares (b)] 

Section 5310 Request S 
(No more than 50% of Operating Deficit) 

Grant Total All Revenues (from Form B-2) $ 

$368,826 

776713{a) 

32 265 (b) 

744 448 (c) 

307 799 (d) 

307 799*(e) 

188,720 
12,008 
10,204 

133,465 
8,202 

27,977 
430 

10,904 
6,310 
9,667 

(a) 

Note: If Grand Total Revenues (e) exceeds FTA Eligible Expenses (a), reduce the Section 5310 

Request (d) by that amount. 
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PARTB 

APPLIES TO ALL APPLICANTS FOR OPERA TING ASSISTANCE 

FORMB-2 
TRANSPORTATION-RELATED OPERATING and ADMINISTRATIVE REVENUES 

Name of Applicant: BIG BEND TRANSIT, INC. (Madison County) 

State Fiscal period requesting funding for, from 10/01/2014 to 09/30/2015 

OPERA TING REVENUE 
TOT AL REVENUE 

REVENUE USED AS 
CATEGORY FTAMATCH 

Passenger Fares for Transit Service Total= $32,265 
(40!) Rural =$32,265 (b) 
Special Transit Fares (402) 

School Bus Service Revenues (403) ' 
Freight Tariffs (404) 

Charter Service Revenues ( 405) 
-· 

Auxiliary Transportation Revenues 
(406) 

Non-transportation Revenues ( 407) 

Total Operating Revenue 
$32,265 s 

OTHER REVENUE -

CATEGORY 
Taxes Levied directly by the Transit 
System (408) 
Local Cash Grants and Reimbursements 
(409) 

Local Special Fare Assistance (410) 

State Cash Grants and Reimbursements 
(411) 

State Special Fare Assistance (412) 436,649 307,799 
Federal Cash Grants and 307,799 
Reimbursements (413) 

Interest Income ( 414) 

Contributed Services (430) 

Contributed Cash (431) 

Subsidy from Other Sectors of 
Operations ( 440) 

Total of Other Revenue 
744,448 $307,799 

GRAND TOTAL 776,713 $307,799 (e) 
ALL REVENUE 
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CAPITAL REQUEST FORM 

VEHICLE REQUEST 

GMIS Code Ror Number Description (b) (c) Estimated 

(This column E requested www .tripsflorida.org Cost 

forFDOT use (a) 
ONLY) 

11. 
R 2 23' GASOLINE WITH LIFT, 12 AMB 

-- SEATS. 2 WHEEL CHAIR POSITIONS $ 134,000 
-~ 

11. 

1). 

11. 

1 l. 
$ 

Sub-total 

EQUIPMENT REQUEST (c) 

11. - ·- 2 ANGELTRAX,4 CHANNEL,4 CAM $ 4,600 

i: ,BASIC,DVR SYSTEM,SOOGB 
;:r -

11._._ 
~-~·-· -
11. -- ~ -

11. - : .. ·, .,., 
Sub-total ;: $138,600 

(a) Replacement (R) or Expansion (E). 

(b) P rovide a brief description including the length and type vehicle, type of fuel, lift or ramp, number of seats 

and wheelchair positions. o not show the la ke. For example, 22' gasoline bus with lift, 12 amb. seats, 2 wlc 

positions (due to the higher cost of diesel vehicles the applicant shall be required to pay the difference in cost over 

that of a gasoline vehicle). 

(c) Show mobile radios and identify tbe type of radio (i.e. two way radio or stereo radio), computer 

hardware/software, etc. under "Equipment Request." 

VEHICLE SUBTOTAL$ 134.000 +EQUIPMENT SUBTOTAL$ _ 4""'"''=600'""----= S 138,600 

(x). 

(x) X 80% = $ __ 110,828 ___ _ [Show this amount on Form 424 in block 15(a)] 

23 
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EKhibit-A 

Current System Description 

Big Bend Transit, Inc. is a private non-profit corporation, incorporated in March 1978 whose mission 

statement is as follows: 

To provide safe, reliable, courteous, and affordable transportation to the community while maintaining 
dignity and respect for our customers. This service will improve the quality of life for our customers by 
providing access to health care, education, employment, and recreation. We will constantly solicit 
feedback to improve our service to our customers as they wlll always be our highest priority. 

The business affairs of Big Bend Transit, Inc. (BBT) are conducted by a Board of Directors. The 

operations of the corporation are directed by a General Manager. BBT employs operations, 

maintenance, fiscal and administrative personnel to accomplish the objectives of the corporate mission. 

BBT contracts with qualified local service providers to expand the resources available to accomplish the 

transportation and transportation related service requirements of the transportation disadvantaged. 

BBT has been in business since July 1980. BBT has operated paratransit services in Gadsden County 

since 1981. BBT was designated as the Community Transportation Coordinator for Gadsden County in 

1990 and remains the CTC today. BBT has operated paratransit services in Jefferson County since 1981. 

BBT was designated as the Community Transportation Coordinator for Jefferson County in 1990 and 

remains lhe CTC today. BBT has operated paratransit services in Leon County since 1985. BBT served as 

the Community Transportation Coordinator for Leon County from 1991 through 1995. BBT has operated 

paratransit services in Madison County since 1983. BBT was designated as the Community 

Transportation Coordinator for Madison County in 1990 and remains the CTC today. BBT has operated 

paratransit services in Taylor County since 1983. BBT was designated as the Community Transportation 

Coordinator for Taylor County in 1990 and remains the CTC today. 

Big Bend Transit, Inc. (BBT) was chartered as a corporation not for profit under the Laws of the State of 

Florida in March 1978. The corporation was organized primarily to coordinate, consolidate, plan for 

and/or provide paratransit services for the elderly, handicapped, and other transportation 

disadvantaged groups in Madison County. The business affairs of the corporation are managed by a 

Board of Directors. BBT employs 62 persons involved in the management and operation of paratransit 

programs for the transportation disadvantaged. The staff is located in Tallahassee and Madison, Florida 

BBT has been coordinating multi-agency and general public transportation needs since 1980, 

accomplishing the provision of transportation services for multi-agency users and riders for varying 

purposes. BBT has been formally selected for the coordination and operation of paratransit services by 

local governments and endorsed by the Florida Commission for the Transportation Disadvantaged (CTD) 

(formerly the Florida Transportation Disadvantaged Commission, formerly the Florida Coordinating 

Council for the Transportation Disadvantaged). 
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Shawn Mitchell will function as the Contract Manager and be responsible for the on-going supervision of 

the program which includes insurance, training and management, and administration of the agencies 

transportation program. Willie Anne Dicky is, currently the on-site/Transportation Manager for the 
county of Madison. She will be responsible for the day-to-day operational aspect of the coordinated 

system including staff supervision, operations c<mtrol, safety management, and training, record keeping 

and reporting and functions to ensure a smooth and efficient operation. 

Vehicle Maintenance 

Maintenance of the BBT fleet is accomplished by BBT maintenance personnel in a BBT operated garage 

in Tallahassee (Leon County), and by contract with local garages in close proximity to the Madison 
operations offices. Work orders are issued by BBT supervisory personnel for scheduled and corrective 

maintenance requirements. Transit operators use a prepared checklist to perform daily inspections. 

When maintenance of a vehicle is required, a replacement vehicle is utilized to insure there is no 

disruption is service. 

Madison County Transportation Disadvantaged Program 

BBT has operated paratransit services for the transportation disadvantaged (TD) in Madison County 
since 1983. In 1990, BBT was recommended for the designation as the Community Transportation 

Coordinator (CTC) by the Madison County Transportation Disadvantaged Coordinating Board to the 
North Central Florida Regional Planning Council, and approved by the CTD. BBT has remained the CTC 

and functions in this capacity currently. The program involves the coordination of transportation for 

multiple service agencies as well as the general public, and the provision of transportation by BBT and 

other qualified carriers. fn addition to demand response paratransit services, the program includes: 1) 
fix route, fixed schedule "in-town" shuttle service through a Service Development Project with the CTD 

in Madison, 2) coordination agreement with the Agency for health Care Administration and Agency for 
Persons with Disabilities and, 3) commuter vanpool service. Currently the program schedules 

approximately 66 trips each day with funding from nine Local and State agencies along with the general 
public. 

The 7 Transportation Operators who will be driving the vehicles have an average of 18 years of 
experience in the coordinated paratransit industry; this includes one driver with a COL class license. All 
drivers are required to complete all of the training and testing in accordance with rule Chapter 14-90 
FAC and agency specific directives or requirements prior to operating any vehicle unsupervised. 
Noncompliance with any regulatory or agency specific guideline or requirement may result in the 

suspension or termination of employment. All employees are required to complete all training tasks 
detailed on the new hire Orientation Checklist. Each driver (and new hires) shall be given a minimum of 

56 hours training by supervisory personnel. Prior to drivers operating any vehicle without supervision, 

instructional and procedural training will be completed to include at a minimum the following areas: 

• SSPP 

• SPP 
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• Transit system safety and operational policies and procedures 
• Operational and vehicle inspections 
• Equipment familiarization, including safety and emergency equipment, wheelchair lift, and 

restraining devices 

• Basic operations and maneuvering 
• Boarding and alighting of passengers 
• Defensive driving 

• Passenger assistance and securement 
• Communication and handling of unsafe conditions, emergencies and security threats 
• Application and compliance with applicable federal and state laws and regulations 
• Emergency prevention, mitigation, preparedness, response and recovery 

Please see the Annual Operations Report for Madison County included with this application. 
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~xhibit~B---

Proposed Project Description 

The project of this grant application for Section 5310 is the continuation and expansion of the 

Coordinated Transportation System of Madison County. The expenses to be included are operational 
and administrative, as detailed in the Transportation-Related Operating and Administrative Expenses. 

The purpose of the project is to assist in the expense of the operation and administration of a 
coordinated transportation system. The coordinated transportation system offers efficient, cost

effective transportation services on a county-wide basis to the general public and to the sponsored and 
non-sponsored transportation disadvantaged. The coordinated transportation system is managed by a 
single central administrative unit, Big Bend Transit, inc., whose responsibility it is to bring together 
operators and consumers to ensure quality transportation for general public, sponsored T.D., and non

sponsored T.D. persons at a reasonable cost. 

Further, the project is to assist in the expense of operating the coordinated transportation system 
which: 

• Offers transportation services, for both ambulatory and non-ambulatory persons, 24 hours a 

day, 7 days a week 

• ensures that liability coverage's are, as a minimum, in the amount of $100,000 per person and 

$200,000 per occurrence; and 

• requires that all equipment employed will comply with all Federal, State and Local government 

requirements, and that all Transportation Operators have a System Safety Program Plan 

(Section 341.0601, F.S.). 

The awarded funds will enable existing services to be continued and an increasing demand, including an 

increasing demand for multi-loading of non-ambulatory (wheelchair) passengers to be accommodated. 

Big Bend Transit, Inc. is a private, not for profit corporation, incorporated in March 1978 for the primary 
purpose of coordinating, consolidating, planning for and/or providing efficient and effective paratransit 
services for the elderly, handicapped, and other transportation disadvantaged persons (and groups), and 
to further, by study, research, evaluation, publications, education, advocacy, and consultation, the 
public knowledge of paratransit needs, patterns and opportunities for elderly, handicapped and 

transportation disadvantaged persons (and groups). 

The operation of the transit system is directed by a General Manager. The equivalent of 62 operations, 
maintenance, and administrative personnel are employed by Big Bend Transit to accomplish the delivery 
of transportation services for the elderly and disabled persons in Madison County. 

Operations offices are located in Monticello (Jefferson County) and services Madison County. The main 
office is located in Tallahassee (Leon County). A Transportation Manager, scheduler(s)/dispatcher(s), 
and an appropriate compliment of transit operators accommodate the demand for transportation 
service in Madison County. Big Bend Transit's Madison County, operations are supported by 
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administrative and maintenance personnel and a maintenance/administration facility in Tallahassee 
(Leon County). Record keeping and training are all conducted at the Leon County facility. 

Types of Service Provided 

Big Bend Transit, Inc. (BBT) provides advanced reservation transportation services, demand response 
transportation services, fixed route transportation services and commuter vanpool transportation 
services. These services are provided to employment centers and to social service, health, medical, 
shopping, and recreational facilities. Intra- and inter-county transportation service is provided 
within/from each of the counties in the service area, with the emphasis on inter-county service being 
directed to Alachua and Leon Counties, which provide a high concentration of specialized medical 
services and employment opportunities in the Big Bend area of North Florida. 

All transportation services are scheduled and dispatched by BBT personnel through the operations 
office. The current transportation service is available 6 days a week. With additional funding, Big Bend 
Transit plans on expanding it service to 7 days a week. The transportation services would be available 
24-hours per day, seven days per week, but generally utilized between the hours of 6:00 AM until 8:00 
PM. The transportation services provided by BBT would consolidate approximately 95% of the existing 
human services transportation in Madison County. This would provide an alternative mode of, and in 
some instances the only opportunity transportation to the elderly, disabled and general public of the 
rural, non-urbanized area. 

BBT services include, but are not limited to, intra- and inter-county advanced reservation, demand 
response, and fixed route services available to the elderly, disabled and general public in Madison 
County. 

Big Bend Transit, Inc. offers the same extent and level of transportation services and fare schedule to 
sponsored T.D., non-sponsored T.D., and general public passengers. Contingent on availability of funds 
from the Transportation Disadvantaged Trust Fund, a reduced fare will be available to provide 
subsidized opportunities for non-sponsored transportation disadvantaged persons to obtain access to 
transportation for daily living needs when they are not sponsored for that need by any other available 
funding source. 

Hours, Days and Conditions of Service 

Advanced Reservation Service - curb-to-curb, intra- and inter-county, ambulatory/wheelchair, non
emergency transportation service. 

• Monday through Sunday, 6:00 AM to 8:00 PM, excluding Thanksgiving Day, Christmas Day and 
New Year's Day. 

Demand Response Service - curb-to-curb, ambulatory/wheelchair, non-emergency transportation 
service, requested by an agency and/or the general public, that is provided: 1) outside the specific areas 
of services and/or specific periods of regular operation; or 2)without the proper notification. 
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• Seven (7) day per week, 24 hours per day, excluding Thanksgiving Day, Christmas Day and New 
Year's Day. 

Fixed Route Service - intra-county route, ambulatory/wheelchair, non-emergency transportation 
service. 

• Monday through Sunday, 6:00 AM to 6:00 PM, excluding Thanksgiving Day, Christmas Day and 
New Year's Day. 

Vehicles and Maintenance 

Currently, 27% of the vehicles servicing Madison County will need to be replaced in the FY 2014/2015. 
Please see the attached 'Form C-3' which identifies these vehicles. 

Big Bend Transit, Inc. (BBT) operates an in-house (majority of work completed in our facility) 
maintenance shop with our own personnel in Tallahassee, Florida. This gives us more control over the 
work being accomplished in an efficient and timely manner. 

To decrease down time for vehicles needing maintenance and to avoid a disruption in service for our 
customers, we reserve a small number of vehicles for the maintenance department to use as exchange 
vehicles when vehicles come in from surrounding counties for scheduled maintenance. This works to 
our advantage that it allows us to have our mechanics do most of the work here in the maintenance 
shop. At times, it is necessary to dispatch one of our mechanics to do unscheduled repairs on an 
inoperable vehicle in order to be able to drive the vehicle to the shop. 

Our maintenance facility is equipped with all of the tools, equipment and resources needed to do 99% of 
the work in-house. The only work we have to contract out for is extensive body and frame repairs. We 
use local dealers (Chevrolet and Ford) to accomplish warranty and manufactures recall concerns. We 
strive to keep a good rapport with these dealers to decrease down time. 

System Safety Plan 

In the interest of safety and security, to Implement the requirements of Florida Statute 341.061, "Transit 
Safety Standards; Inspection and System Safety Reviews'', and to be In compliance with Chapter 14-90, 
Florida Administrative Code, "Equipment and Operational Safety Stand.lrds Governing Public sector Bus 
Transit Systems", BBT has developed a System Safety Program Plan (SSPfl). This SSPP Is incorporated as 
the standard practice of the organization. Compliance with the SSPP is required of all employees. 

Drug Free Work Place 

In a commitment to safeguard the health of our employees and to provide a safe environment for 
everyone, Big Bend Transit, Inc. has established a drug-free workplace policy. This policy was 
implemented pursuant to the drug-free workplace program requirements under Florida Statutes 
440.102 and Administrative Rule 59A-24 of the State of Florida Agency for Health Care Administration. 
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#13 
Serving 

Central 
Florida 

Regional 

Planning 

Council 

Alachua • Bradford 

Columbia • Dixie • Gilchrist 

Hamilton • Lafayette • Madison 

Suwannee • Taylor • Union Counties 

2009 NW 67th Place, Gainesville, FL 32653 -1 603 • 352.955.2200 

February 19, 2014 

Ms. Doreen Joyner-Howard, District Modal Development Manager 

Florida Department of Transportation - District 2 

2198 Edison A venue, MS 2806 
Jacksonville, FL 32204 

RE: Regional Review of Clearinghouse Committee Item # 13 -

Big Bend Transit, Inc., Section 5311 Operating Assistance Application for Fiscal Year 2014-

Madison County, Florida 

Dear Doreen: 

The following comment is submitted on the above-referenced item in accordance Presidential Executive 

Order 12372, Gubernatorial Executive Order 95-359 and Council procedures. 

The above-referenced item is consistent with the North Central Florida Strategic Regional Policy 

Plan. Additionally, the item is coordinated with the applicable County Transportation 

Disadvantaged Plan. 

This letter affirms that the North Central Florida Regional Planning Council has no objection to the 

above-referenced item. If you have any questions concerning this item, please do not hesitate to contact 

Steven Dopp, Senior Planner of the Planning Council's Regional and Local Government Programs staff, at 

352.955.2200 ext. 109. 

Sincerely, 

s.~----
Scott R. Koons, AICP 
Executive Director 

xc: Lauren Milligan, Florida Department of Environmental Protection 

Shawn Mitchell, Big Bend Transit 

v:\chouse\letters\fdot\howard.ltr 140213. 13 .docx 

Dedicated to improving the quality of life of the Region's citizens, 

by coordinating growth management, protecting regional resources, 

promoting economic development and providing technic.al services to local governments. 
-65-



-66-



REQUIRED 

COVER LETTER 

STATE OF FLORIDA DEPARTMENT OF TRANSPORTATION 

GRANT APPLICATION 

Big Bend Transit, Inc. (agency name) submits this Application for the Section 5311 Program Grant and 
agrees to comply with all assurances and exhibits attached hereto and by this reference made a pait 
thereof, as itemized in the Checklist for Application Completeness. 

Big Bend Transit, Inc. (agency name) further agrees, to the extent provided by law (in case of a 
government agency in accordance with Sections 129.07 and 768.28, Florida Statutes) to indemnify, 
defend and hold harmless the Department and all of its officers, agents and employees from any claim, 
loss, damage, cost, charge, or expense out of the non-compliance by the Agency, its officers, agents or 
employees, with any of the assurances stated in this Application. 

This Application is submitted on this I 0th day of January, 2014 with two (2) original resolutions or 
certified copies of the original resolution authorizing Shawn Mitchell, Interim General Manager to sign 
this Application. 

Big Bend Transit, Inc. 

By Shawn Mitchell Date: January 10, 2014 

Title: Interim General Manager 
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APPL[CATION FOR FEDERAL ASSISTANCE Version 7103 

1. TYPE OF SUBMISSION: 

Appllcalion.: p/oci;um xin the box Pre-applicatJon~p/a~ an 11. _io_tM box 

[] construction [] construction 

Cxl non-construction I 1 non-construction 

2. DATE SUBMITIED January 10, 2014 Applicant Identifier 

3. DATE RECEIVED BY STATE State Aoollcalion Identifier 

4. DATE RECEIVED BY FEDERAL AGENCY Federa l Identifier 

5. APPLICANT INFORMATION 

Legal Name: Big Bend Transit, Inc. Organlzatlonal Unit: 

Department: 

Organizational DUNS: 11-432-8701 Division: 

Address: Post Office Box 1721 Name and telephone number of person to be contacted 

on matters involving this appllcation (give area code) 

Street: Prefix: Mr. First Name: Quentin 

-City: Tallahassee Middle Name: Lashawn 

1 County: Leon Last Name: Mitchell 

State: Florida I Zip Code 32302 Suffhc i 
Country: Email: shawnmltch-bbt@comcast.net I -
6. EMPLOYER IDENTIFICATION NUMBER (EIN).' Phone Number (give area code) (850) 574-6266 

(Replace these boxes with numerals) 

59-1909296 
Fax Number (give area code) (850) 574-1531 

8. TYPE OF APPLICATION: 7. TYPE OF APPLICANT· (See back of form for Application 

X New :_ Continuation DRevision Types) 

If Revision, enter appropriate letter(s) in box(es) ·- ! ~· 0. Nol for Profit Organization 
-

(See back of form for description of letters.) 
Other (specify) 

Other (specify) 
10. CATALOG OF FEDERAL DOMESTIC ASSISTANCE NUMBER: 9. NAME OF FEDERAL AGENCY: 

(Replace these boxes with numerals) Federal Transit Administration 

20-509 
TITLE /Name of Pronram) : non-Urbanized Area Formula I 

11. DESCRIPTIVE TITLE OF APPLICANT'S PROJECT: 

12. AREAS AFFECTED BY PROJECT (Cities, Counties, States, etc.): Operation and management of coordinated 

Madison County, Florida transportation system 

13. PROPOSED PROJECT 14. CONGRESSIONAL DISTRICTS OF: 

Start Date: 10/01/2014 Ending a. Applicant I b. Project 
Date : Two(Z) Two (2) 

09/30/2015 

15. ESTIMATED FUNDING: 16. IS APPLICATION SUBJECT TO REVIEW BY STATE 

EXECUTIVE ORDER 12372 PROCESS? 

a. Federal $ 307.799 00 a. Yes. X THIS PREAPPLICATION /APPLICATION 

WAS MADE AVAILABLE TO THE STATE EXECUTIVE 

ORDER 12372 PROCESS FOR REVIEW ON: 

b. Applicant $ 307,799 11:1 DATE: January 10, 2014 

c. State s "" b. No, 0 PROGRAM IS NOT COVERED BYE. 0. 12372. 

d. Local $ 
OD 0 PROGRAM HAS NOT BEEN SELECTED BY 

STATE FOR REVIEW 

e. Other $ 
Ill) 17. IS THE APPLICANT DELINQUENT ON ANY FEDERAL 

DEBT? 

f. Program Income $ 243,708 "" ,J Yes. If "Yes" attach an explanation . 

XNo 

g. TOTAL $ 859,306 no 

18. TO THE BEST OF MY KNOWLEDGE AND BELIEF, ALL DATA IN THIS APPLICATION/PREAPPLICATION ARE TRUE AND 

CORRECT. THE DOCUMENT HAS BEEN DULY AUTHORIZED BY THE GOVERNING BODY OF THE APPLICANT AND THE 

APPLICANT WILL COMPLY WITH THE ATTACHED ASSURANCES IF THE ASSISTANCE IS AWARDED. 

a. Authorized Representative 

Prefix: Mr. First Name: Quentin Mlddle Name: 

Last Name: Mitchell Suffix: 

b. Title: Interim General Manager / J -- c. Telephone Number (give area code) (850) 574-6266 

d. Signature of Authorized Representative: _,,,, / ~ ,) e. Date Signed: l/~/u /4 
.......-~ --"" ,,,--

Previous Edition Usable. Authorized ~al ReproCluctlon. Standard Form 424 (Rev,,W:2003"; Prescribed by OMB 

14 
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PARTB 

APPLIES TO ALL APPLICANTS FOR OPERATING ASSISTANCE 

FORMB-1 
TRANSPORTATION-RELATED OPERATING and ADMINISTRATIVE 

EXPENSES 

Name of Applicant: BIG BEND TRANSIT, INC. (Madison County) 

State Fiscal period requesting funding for, from 10/0112014 to 09/30/2015 

EXPENSE CATEGORY TOTAL EXPENSE FTA ELIGIBLE EXPENSE --
Labor (501) $368,826 $368,826 
Fringe and Benefits (502) 188,720 188,720 

Services (503) 12,008 12,008 

Materials and Supplies (504) 10,204 10,204 

Vehicle Maintenance (504.01) 133,465 133,465 

Utilities (505) 8,202 8,202 

Insurance (506) 27,977 27,977 

Licenses and Taxes (507) 430 430 

Purchased Transit Service (508) 10,904 10,904 

Miscellaneous (509) 6,310 6,310 

Leases and Rentals (512) 9,667 9,667 

Depreciation ( 513) 82,593 

TOTAL I $859,306 $776,713 (a) 

SECTION 5311 GRANT REQUEST 

Total FTA Eligible Expenses (from Form B-1, above) $ . 776,713 (a) 

Rural Passenger Fares (from Form B-2) $ _ __ 32,265 (b) 

Operating Deficit $ 744 448 (c) 

[FTA Eligible Expenses (a) minus Rural Passenger Fares (b)] 

Section 5311 Request $ 307 799 (d) 

(No more than 50% of Operating Deficit) 

Grant Total All Revenues (from Form B-2) $ 307 799*(e) 

Note: If Grand Total Revenues (e) exceeds FTA Eligible Expenses (a), reduce the Section 5311 

Request (d) by that amount. 
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PARTB 

APPLIES TO ALL APPLICANTS FOR OPERATING ASSISTANCE 

FORMB-2 
TRANSPORTATION-RELATED OPERATING and ADMINISTRATIVE REVENUES 

Name of Applicant: BIG BEND TRANSIT, INC. (Madison County) 

State Fiscal period requesting funding for, from 10/01/2014 to 09/30/2015 

OPERA TING REVENUE 
TOTAL REVENUE 

REVENUE USED AS 

CATEGORY FTAMATCH 

Passenger Fares for Transit Service Total= $32,265 
(40 I) Rural =$32,265 (b) 

-
Special Transit Fares (402) -
School Bus Service Revenues (403) 

Freight Tariffs (404) 

Charter Service Revenues (405) 

Auxiliary Transportation Revenues 
(406) 

Non-transportation Revenues ( 407) 

Total Operating Revenue 
$32,265 $ 

OTHER REVENUE 
CATEGORY 

Taxes Levied directly by the Transit 
System (408) -
Local Cash Grants and Reimbursements 
(409) 

Local Special Fare Assistance ( 410) ,___ 
State Cash Grants and Reimbursements 
(411) 

State Special Fare Assistance ( 412) 436,649 307,799 
Federal Cash Grants and 307,799 
Reimbursements ( 413) 

Interest Income (414) 

Contributed Services (430) --
Contributed Cash ( 431) 

Subsidy from Other Sectors of 
Operations (440) 

Total of Other Revenue 744,448 $307,799 

GRAND TOTAL 776,713 $307,799 (e) 
ALL REVENUE 
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I. Number of one-way passenger trips.* 
PER YEAR 
2. Number of individuals served 

All Apolicants 

EXHIBIT A-1 
FACT SHEET 

CURRENTLY 

19,466 

1,393 
unduplicated (first ride per rider per fiscal 
year). PER 
YEAR 
3. Number of vehicles used for this 11 
service. ACTUAL 
4. Number of ambulatory seats. to 

AVERAGE PER 
VEHICLE 
(Total ambulatory seats divided by total 
number of fleet vehicles) 
5. Number of wheelchair positions. 2 

AVERAGE PER 
VEHICLE 
(Total wheelchair positions divided by total 
number of fleet vehicles) 
6. Vehicle Miles traveled. 348,000 

PER YEAR 
7. Average vehicle miles 1,210 

PER DAY 
8. Normal vehicle hours in operation. 63 

PER DAY 
9. Normal number of days in operation. 6 
PER WEEK 
10. Trip length (roundtrip ). 18 Miles 

AVERAGE 

IF GRANT IS 
AWARDED* 

20,651 

1,478 

11 

10 

2 

352,176 

1,226 

66 

7 

18 Miles 

• One way passenger trip is the unit of service provided each time a passenger enters the vehicle, is 
transported, then exits the vehicle. Each different destination would constitute a passenger trip 

-71-



Exhibit- B 

Proposed Project Description 

The project of this grant application for Section 5311 is the continuation and expansion of the 

Coordinated Transportation System of Madison County. The expenses to be included are operational 

and administrative, as detailed in the Transportation-Related Operating and Administrative Expenses. 

The purpose of the project is to assist in the expense of the operation and administration of a 

coordinated transportation system. The coordinated transportation system offers efficient, cost

effective transportation services on a county-wide basis to the general public and to the sponsored and 

non-sponsored transportation disadvantaged. The coordinated transportation system is managed by a 

single central administrative unit, Big Bend Transit, Inc., whose responsibility it is to bring together 

operators and consumers to ensure quality transportation for general public, sponsored T.D., and non

sponsored T.D. persons at a reasonable cost. 

Further, the project is to assist in the expense of operating the coordinated transportation system 

which: 

• Offers transportation services, for both ambulatory and non-ambulatory persons, 24 hours a 

day, 7 days a week 

• ensures that liability coverage's are, as a minimum, in the amount of $100,000 per person and 

$200,000 per occurrence; and 

• requires that all equipment employed will comply with all Federal, State and Local government 

requirements, and that all Transportation Operators have a System Safety Program Plan 

(Section 341.0601, F.S.). 

The awarded funds will enable existing services to be continued and an increasing demand, including an 

increasing demand for multi-loading of non-ambulatory (wheelchair) passengers to be accommodated. 

Big Bend Transit, Inc. is a private, not for profit corporation, incorporated in March 1978 for the primary 

purpose of coordinating, consolidating, planning for and/or providing efficient and effective paratransit 

services for the elderly, handicapped, and other transportation disadvantaged persons (and groups), and 

to further, by study, research, evaluation, publications, education, advocacy, and consultation, the 

public knowledge of paratransit needs, patterns and opportunities for elderly, handicapped and 

transportation disadvantaged persons (and groups). 

The operation of the transit system is directed by a General Manager. The equivalent of 62 operations, 

maintenance, and administrative personnel are employed by Big Bend Transit to accomplish the delivery 

of transportation services for the elderly and disabled persons in Madison County. 

Operations offices are located in Monticello (Jefferson County) and services Madison County. The main 

office is located in Tallahassee (Leon County). A Transportation Manager, scheduler(s)/dispatcher(s), 

and an appropriate compliment of transit operators accommodate the demand for transportation 

service in Madison County. Big Bend Transit's Madison County operations are supported by 
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administrative and maintenance personnel and a maintenance/administration facility in Tallahassee 

(Leon County). Record keeping and training are all conducted at the Leon County facility. 

Types of Service Provided 

Big Bend Transit, Inc. (BBT) provides advanced reservation transportation services, demand response 

transportation services, fixed route transportation services and commuter vanpool transportation 

services. These services are provided to employment centers and to social service, health, medical, 

shopping, and recreational facilities. Intra- and inter-county transportation service is provided 

within/from each of the counties in the service area, with the emphasis on inter-county service being 

directed to Alachua and Leon Counties, which provide a high concentration of specialized medical 

services and employment op;:iortunities in the Big Bend area of North Florida . 

All transportation services are scheduled and dispatched by BBT personnel through the operations 

office. The current transportation service is available 6 days a week. With additional funding, Big Bend 

Transit plans on expanding it service to 7 days a week. The transportation services would be available 

24-hours per day, seven days per week, but generally utilized between the hours of 6:00 AM until 8:00 

PM. The transportation services provided by BBT would consolidate approximately 95% of the existing 

human services transportation in Madison County. This would provide an alternative mode of, and in 

some instances the only opportunity transportation to the elderly, disabled and general public of the 

rural, non-urbanized area. 

BBT services include, but are not limited to, intra- and inter-county advanced reservation, demand 

response, and fixed route services available to the elderly, disabled and general public in Madison 

County. 

Big Bend Transit, Inc. offers the same extent and level of transportation services and fare schedule to 

sponsored T.D., non-sponsored T.D., and general public passengers. Contingent on availability of funds 

from the Transportation Disadvantaged Trust Fund, a reduced fare will be available to provide 

subsidized opportunities for non-sponsored transportation disadvantaged persons to obtain access to 

transportation for daily living needs when they are not sponsored for that need by any other available 

funding source. 

Hours, Days and Conditions of Service 

Advanced Reservation Service - curb-to-curb, intra- and inter-county, ambulatory/wheelchair, non

emergency transportation service. 

• Monday through Sunday, 6:00 AM to 8:00 PM, excluding Thanksgiving Day, Christmas Day and 

New Year's Day. 

Demand Response Service - curb-to-curb, ambulatory/wheelchair, non-emergency transportation 

service, requested by an agency and/or the general public, that is provided: 1) outside the specific areas 

of services and/or specific periods of regular operation; or 2)without the proper notification. 
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• Seven (7) day per week, 24 hours per day, excluding Thanksgiving Day, Christmas Day and New 

Year's Day. 

Fixed Route Service - intra-county route, ambulatory/wheelchair, non-emergency transportation 

service. 

• Monday through Sunday, 6:00 AM to 6:00 PM, excluding Thanksgiving Day, Christmas Day and 

New Year's Day. 

Vehicles and Maintenance 

Currently, 27% of the vehicles servicing Madison County will need to be replaced in the FY 2014/2015 . 

Please see the attached 'Form C-3' which identifies these vehicles . 

Big Bend Transit, Inc. (BBT) operates an in-house (majority of work completed in our facility) 

maintenance shop with our own personnel in Tallahassee, Florida. This gives us more control over the 

work being accomplished in an efficient and timely manner. 

To decrease down time for vehicles needing maintenance and to avoid a disruption in service for our 

customers, we reserve a small number of vehicles for the maintenance department to use as exchange 

vehicles when vehicles come in from surrounding counties for scheduled maintenance. This works to 

our advantage that it allows us to have our mechanics do most of the work here in the maintenance 

shop. At times, it is necessary to dispatch one of our mechanics to do unscheduled repairs on an 

inoperable vehicle in order to be able to drive the vehicle to the shop. 

Our maintenance facility is equipped with all of the tools, equipment and resources needed to do 99% of 

the work in-house. The only work we have to contract out for is extensive body and frame repairs. We 

use local dealers {Chevrolet and Ford) to accomplish warranty and manufactures recall concerns. We 

strive to keep a good rapport with these dealers to decrease down time. 

System Safety Plan 

In the interest of safety and security, to implement the requirements of Florida Statute 341.061, "Transit 

Safety Standards; Inspection and System Safety Reviews", and to be in compliance with Chapter 14-90, 

Florida Administrative Code, "Equipment and Operational Safety Standards Governing Public Sector Bus 

Transit Systems", BBT has developed a System Safety Program Plan (SSPP). This SSPP is incorporated as 

the standard practice of the organization. Compliance with the SSPP is required of all employees. 

Drug Free Work Place 

In a commitment to safeguard the health of our employees and to provide a safe environment for 

everyone, Big Bend Transit, li1c. has established a drug-free workplace policy. This policy was 

implemented pursuant to the drug-free workplace program requirements under Florida Statutes 

440.102 and Administrative Rule 59A-24 of the State of Florida Agency for Health Care Administration. 
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#14 

Central 

Florida 
Regional 

Planning 

Council 

Serving 

Alachua • Bradford 

Columbia • Dixie • Gilchrist 

Hamilton • Lafayette • Madison 

Suwannee • Taylor • Union Counties 

2009 NW 67th Place, Gainesville, FL 32653-1 603 • 352.955.2200 

February 19, 2014 

Ms. Doreen Joyner-Howard, District Modal Development Manager 

Florida Department of Transportation - District 2 

2198 Edison Avenue, MS 2806 
Jacksonville, FL 32204 

RE: Regional Review of Clearinghouse Committee Item # 14 -

Suwannee Valley Transit Authority, Section 5310 Capital Assistance Grant Application for Fiscal 

Year 2014 - Alachua, Columbia, Hamilton, Lafayette, Madison and Suwannee Counties, Florida 

Dear Doreen: 

The following comment is submitted on the above-referenced item in accordance Presidential Executive 

Order 12372, Gubernatorial Executive Order 95-359 and Council procedures. 

The above-referenced item is consistent with the North Central Florida Strategic Regional Policy 

Plan. Additionally, the item is coordinated with the applicable County Transportation 

Disadvantaged Plan. 

This letter affirms that the North Central Florida Regional Planning Council has no objection to the 

above-referenced item. If you have any questions concerning this item, please do not hesitate to contact 

Steven Dopp, Senior Planner of the Planning Council's Regional and Local Government Programs staff, at 

352.955.2200 ext. 109. 

Sincerely, 

Scott R. Koons, AICP 
Executive Director 

xc: Lauren Milligan, Florida Department of Environmental Protection 

Gwendolyn Pra, Suwannee Valley Transit Authority 

v:\chouse\letters\fdot\howard.ltr 140213 .14.docx 

Dedicated to improving the quality of life of the Region's citizens, 

by coordinating growth management, protecting regional resources, 

promoting economic development and providing technical services to local governments. -75-
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APPLICATION FOR FEDERAL ASSISTANCE 
Version 7103 

1. TYPE OF SUBMISSION: 

Application - placa sn x In tf?e box Pre-application - place an x in the box 

[] construction () construction 

[X] non-construction [] non-construction 

2. DATE SUBMITTED January B, 2014 Applicant Identifier 

3. DATE RECEIVED BY STATE State Application Identifier 

4. DATE RECEIVED BY FEDERAL AGENCY Federal Identifier 

5. APPLICANT INFORMATION 

Legal Name: Organizational Unit: Tmnsporlatlon 

Suwannee Valley Transit Authority Department: Administration 

Organlzol1onal DUNS: Division; 

Address: Name and telephone number of person to be contacted on matters involving this 

application (give area code) 

Street: 1907 Voyles Street, SW Prefix: Mrs. First Name: Gwendolyn 

City: Live Oak Middle Nnme: Horne 

County: Columbia, Hamilton, Suwannoe Last Name: Pra 

State: FL I Zip Code 32064 Suffix: 

Country: Emoll : Gwendolyn.pra@rldesvta.com 

6. EMPLOYER IDENTIFICATION NUMBER (EIN): Phone Number (give area code) 366-666-1514 Cellular 

(Replace these boxes with numerals) Allernate: 904-502-5276 

59-1664116 Office: 386-208-8321 
Fax Number (give area code) 386-364-7834 

8. TYPE OF APPLICATION: 7. TYPE OF APPLICANT: (Seo back of form for Application Types) 

XNew Continuation !Revision G - Special District (Public Agency) 

If Revision, enter appropriate letter(s) in box( es) II 

(See back of form for description of letters.) Other (specify) 

Olher (speci fy) 
10. CATALOG OF FEDERAL DOMESTIC ASSISTANCE NUMBER: (Replace these 9. NAME OF FEDERAL AGENCY: 

boxes with numerals) 
20.513 Federal Transit Administration (FT A) 

TITLE !Name of Prooram): Section 6310 Elderlv & Disabled 
11. DESCRIPTIVE TITLE OF APPLICANT'S PROJECT: 

12. AREAS AFFECTED BY PROJECT (Cities, Counties, States, etc.): 

Columbia, Hamilton, Suwannee, Alachua. Lafayette, Madison, Baker Vehicle Fleet needs to better meet the transportation requirements of Medical type 

transportation trips for frail, elderly and handicapped population 

13. PROPOSED PROJECT 14. CONGRESSIONAL DISTRICTS OF: 

Sbrt Date: Ending a. Applicant 

I 
c. Project 

October 1, 2014 Date: b. 2 and4 d. 2 and4 

9/30/16 

15. ESTIMATED FUNDING: 16. IS APPLICATION SUBJECT TO REVIEW BY STATE EXECUTIVE ORDER 12372 

PROCESS? 

a. Federal $149,538 - a. Yes. X THIS PREAPPLICATION /APPLICATION WAS MADE AVAILABLE TO THE 

STATE EXECUTIVE ORDER 12372 PROCESS FOR REVIEW ON: 

b. Applicant $ 
UV DATE: January 9, 2014 

c. State $18,692 
w b. No. o PROGRAM IS NOT COVERED BYE. 0.12372. 

d. Local $ 18,692 
w 0 PROGRAM HAS NOT BEEN SELECTED BY STATE FOR REVIEW 

e. Other $ - 17. IS THE APPLICANT DELINQUENT ON ANY FEDERAL DEBT? NO 

f. Program Income $ 
UV o Yes. If 0 Yes-" attach an explanation. 

XNo 

g. TOTAL $ 186,922 
w 

18. TO THE BEST OF MY KNOWLEDGE AND BELIEF, ALL DATA IN THIS APPLICATION/PREAPPLICATION ARE TRUE AND CORRECT. THE DOCUMENT HAS BEEN DULY 

AUTHORIZED BY THE GOVERNING BODY OF THE APPLICANT AND THE APPLICANT WILL COMPLY WITH THE A TT ACHED ASSURANCES IF THE ASSISTANCE IS 

AWARDED. 

a. Authorized Representative 

Prefix: Mrs. First Name: Gwendolyn Middle Name: Horne 

Last Name: Pro Suffix: 

b. Title~lnlslfalor . /\ 
c. Telephone Number (give area code) 386-208-6321 

d. srgntute of A~,~~zed Re't~se~ve: 
J/ IJJ\. , ;/ N I. J , • nJ 

e. Date Signed: January 8, 2014 

Prevlom :ditlon Usable. A~orized for Local Reproduction. Standard Form 424 (Rev.9·2003);Prescrlbed by OMB Circular A-102 

t 
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CAPITAL REQUEST FORM 

VEIDCLE REQUEST 

GMIS Code Ror Number Description (b) ( c) Estimated 

(This column E requested www.tripsflorida.org Cost 

forFDOT (a) 
use ONLY) 

R 3 MV-1 Purpose Built Van w/2 wheelchair $48,528.00 

11. positions, and electric Ramp each 
--

R 1 Stretcher Vehicle w/Gumey $41,338.00 

11. . 

11. . 

11. . 

11. 
R 4 $186,922.00 

Sub-total 

EQUIPMENT REQUEST (c) 

11. --

11. --

11. --

11. --

Sub-total $ 0.00 

(a) Replacement (R) or Expansion (E). Suwannee Valley Transit Authority 
Gwendolyn H. Pra ~ 

(b) Provide a brief description including the leIJ f.:'1 /?":- . J_ n ~ 1, number of seats 

and wheelchair positions. Do not show the Mal J:i-~ _ LJ/"l..<.AJ J1vo I ;ztttfflV'J . amb. seats, 2 w/c 

positions (due to the higher cost of diesel vehicle / 
~ (/ - erence in cost over 

that of a gasoline vehicle). nvv /11.uL.d! __ ~ uuu ~£:;.tJ-r,-Y-

( c) Show mobile radios and identify the ty Lt,l.f<_,; /Y'rLa."'j-- /ftOf ~-d.-)d_{b_ radio), computer 

hardware/software, etc. under "Equipment Re. (/ ./) . !) n 
~ c;e/L -.ct~ ~ g-
El~---

VEIDCLE SUBTOTAL$ 186,9 1 . • ' ~ (~ I/ ) 00 
·· -3su:-2os.<;321 · ··11 /flt.1 -· -

= $ 186,922 (x). (x) X 80% = $ 1 , - · - · " f ly- ,lock 15(a)J 

5 -78-



EXHIBIT A - CURRENT SYSTEM DESCRIPTION 

1. An overview of the organization including its mission, program goals and objectives: 

SYTA is the smallest of Florida's transit agencies but that does not dim our goal of being a well

run, customer-service oriented organization. SVTA's experience as the state designated 

transportation provider spans more than thirty-seven years in and for the region of Columbia, 

Hamilton, and Suwannee Counties (and formerly Lafayette). Formed by an inter-local agreement 

in 1976, organized under the Florida Statutes as a Special District, and led by a board of elected 

officials from each of its counties, the agency is fully revived and operating efficiently and 

effectively since August 2011. Thanks to the Administrator's, Staffs, and Board of Directors' 

mission, having a transit agency that serves a wide variety of needs for the general public in the 

region is more of a priority than it was prior to August 2011 when the new Administrator took 

over operations. The current focus is on general and specialized public transportation. The 

Administrator's efforts continue toward locating funding sources to make more public transit 

service a reality. 

2. Organizational structure, type of operation, number of employees, and other pertinent 

organizational information: 
Suwannee Valley Transit Authority is a rural public transportation agency. Suwannee Valley 

Transit Authority is governed by a Board of Directors that includes two (2) County 

Commissioners from the Columbia, Hamilton, and Suwannee County Boards of County 

Commissioners. The two (2) County Commissioners that serve on the SVTA Board are appointed 

by the Chairman of the Board from each County. The Board selects an Administrator to oversee 

day to day operations that currently includes forty-four ( 44) positions. That Administrator selects 

and supervises the Staff There are four ( 4) positions that the Administrator directly supervises. 

These positions are Director of Operations, Senior Director of Revenue Billing, Senior Manager 

for Planning and Special Projects and Administrative Assistant for Senior Management. The two 

(2) Directors supervise the following departments: 

Director of Operations: Maintenance Supervisor - Supervises and trains four ( 4) 
maintenance positions. 

Driver Supervisor - Supervises and Trains the Assistant 

Driver Supervisor and two (2) Dispatcher positions. The 

Assistant Driver Supervisor supervises and trains twenty-one 

(21) Professional Bus Operator positions. 

Finance Staff-Two (2) Deputy Finance Managers. 

Reservationist for Nursing Hornes 

Senior Director of Revenue Billing: Stands in for Director of Operations if absent. 

Supervisor of Reservations and Billing- Supervises and 
Trains four ( 4) reservationists. 
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EXHIBIT A - CURRENT SYSTEM DESCRIPTION (CONT.) 

Senior Medicaid Billing Manager (Administrator performs 

evaluation for this employee.) 

3. Who is responsible for insurance, training and management, and administration of the agency's 

transportation programs: 
The Administrator for Suwannee Valley Transit Authority is ultimately responsible for these 

functions that are part of daily operations for SVTA. The above breakdown on organizational 

structure explains how these functions are handled by employees other than the Administrator. 

4. Who Provides Maintenance: 
Suwannee Valley Transit Authority has a fully capable Maintenance Department as shown in the 

organizational chart above. If Maintenance issues come up that these five (5) employees cannot 

handle, the Maintenance Supervisor makes a decision concerning companies that maintenance 

work will be outsourced to. 

5. Number of Transportation related employees: 

All forty-four ( 44) employees of Suwannee Valley Transit Authority are Transportation related 

employees. 

6. Who will drive the vehicles, number of drivers, CDL certifications, etc: 

There are twenty-three (23) eligible drivers for Suwannee Valley Transit Authority. This total 

includes twenty-one (21) Professional Bus Operators and two (2) Supervisors as stated in the 

organizational chart above. The drivers' licenses of these twenty-three employees are as follows: 

Nine (9) Class B with PS endorsement 

Four ( 4) Class B with P endorsement 
Two (2) Class A with P endorsement 
One ( 1) Class A with NP endorsement 

One (1) Class A with PTN endorsement 

One (1) Class A with PST endorsement 
One ( 1) Class A with NPT endorsement 

One (1) Class E 

Currently there are three (3) professional bus operator positions waiting to be filled. We can hire 

these drivers with a Class E License but they will have to get their Class B license with a P 

endorsement within six (6) months after being hired. We are currently submitting an application 

to the Department of Education that would allow SYTA to hold classes on getting a CDL license 

with a P endorsement. At that time, all employees that have a Class E license will be trained and 

tested on the Class B license with a P endorsement. 

7. A detailed description of service routes and ridership numbers: 

Suwannee Valley Transit Authority served a total of three thousand eighty-five (3,085) people for 

the State of Florida Fiscal Year that ended on June 30, 2013 and was reported in the most recent 

AOR report. We .had 96,217 one-way passenger trips and 1,421,729 vehicle miles completed 

during this period. Services included ambulatory, wheelchair and stretcher trips within and 

11 -80-



EXHIBIT A - CURRENT SYSTEM DESCRIPTION (CONT.) 

outside the three (3) county service area. Routes are currently standardized by type of service, 

dominated by demand response trips. Two routes daily to Gainesville assist clients in the region 

traveling for medical and other appointments. 

The agency participates heavily in community events, such as the annual Civil War Reenactment 

at Olustee Battlefield. This activity requires complex coordination efforts to move thousands of 

people on a 2-lane road in a very short amount of time. Other activities include Flea Across 

Florida and purchases of services by many other organizations and private citizens. Our 

participation in these events assure our capital match for vehicles we need during the next year. 

SVTA holds several purchase of services contracts with local and state social service agencies. 

Transit service is merged with the general public ridership unless special arrangements are needed 

for frail, elderly or blind persons. If the agency is successful in obtaining funding for a fixed or 

flex services, accommodations for ADA and beyond are shovel ready. 
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EXHIBIT B - PROPOSED PROJECT DESCRIPTION 

1-4. Is the project to continue the existing level of services, to expand present service, or to provide 

new service? How will a grant award be used? More hours? Service in a larger geographic area? 

Shorter headways? More trips? Please explain in detail: 

This project will satisfy multiple objectives including: 

a. The replacement of an aging fleet that is beyond its useful life and has too large of a 

seating capacity than needed; 
b. To expand existing services outside the current hours of operation; and, 

c. To more efficiently meet the demands of social service medical program needs of the 

elderly and handicapped. 
d. Our mix of vehicle type is inappropriate for accommodating low load-factor service 

demands. 

As you can see from our inventory list of vehicles and vehicles marked for replacement in Fiscal 

Year 2014-2015, there are thirteen (13) total vehicles that will be in dire need ofreplacement for 

the proposed Fiscal Year. 

5. See Vehicle Inventory Sheets 

6. Describe the agency's maintenance program and include a section on how vehicles will be 

maintained without interruptions in service (who, what, where, and when). 

Suwannee Valley Transit Authority has a fully capable Maintenance Department as shown in the 

organizational chart above. If Maintenance issues come up that these five (5) employees cannot 

handle, the Maintenance Supervisor makes a decision concerning companies that maintenance 

work will be outsourced to. 

Question# 7 is not applicable to SVTA for this grant application. 

Please see the Current System Description for the answer to Question # 8 

Question# 9 & 10 do not apply to Suwannee Valley Transit Authority. We are the current CTC for the 

region of Columbia, Hamilton, and Suwannee Counties. We have been established for over 37 years. 

13 
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#15 

Central 
Florida 
Regional 
Planning 
Council 

Serving 

Alachua • Bradford 

Columbia • Dixie • Gilchrist 

Hamilton • Lafayette • Madison 

Suwannee • Taylor • Union Counties 

2008 NW 67th Place, Gainesville, FL 32653-1 603 • 352.955.2200 

February 19, 2014 

Ms. Doreen Joyner-Howard, District Modal Development Manager 

Florida Department of Transportation - District 2 
2198 Edison A venue, MS 2806 
Jacksonville, FL 32204 

RE: Regional Review of Clearinghouse Committee Item # 15 -

Suwannee Valley Transit Authority, Section 5339 Capital Assistance Grant Application for Fiscal 

Year 2014 - Alachua, Columbia, Hamilton, Lafayette, Madison and Suwannee Counties, Florida 

Dear Doreen: 

The following comment is submitted on the above-referenced item in accordance Presidential Executive 

Order 12372, Gubernatorial Executive Order 95-359 and Council procedures. 

The above-referenced item is consistent with the North Central Florida Strategic Regional Policy 

Plan. Additionally, the item is coordinated with the applicable County Transportation 

Disadvantaged Plan. 

This letter affirms that the North Central Florida Regional Planning Council has no objection to the 

above-referenced item. If you have any questions concerning this item, please do not hesitate to contact 

Steven Dopp, Senior Planner of the Planning Council's Regional and Local Government Programs staff, at 

352.955.2200 ext. 109. 

Sincerely, 

Scott R. Koons, AICP 
Executive Director 

xc: Lauren Milligan, Florida Department of Environmental Protection 

Gwendolyn Pra, Suwannee Valley Transit Authority 

v:\chouse\letters\fdot\howard.ltr 140213 .15.docx 

Dedicated to improving the quality of life of the Region's citizens, 

by coordinating growth management, protecting regional resources, 

promoting economic development and providing technical services to local governments. -83-
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APPLICATION FOR FEDERAL ASSISTANCE Version 7103 

1. TYPE OF SUBMISSION: 

Application - piece en x in the box Pre-application - piece en x in the box 

[] construction [I construction 

[X] non-construction [I non-construction 

2. DATE SUBMITIED January 8. '2014 Applicant Identifier 

3. DATE RECEIVED BY STATE State Appllcnllon Identifier 

4. DATE RECEIVED BY FEDERAL AGENCY Federal Identifier 

5. APPLICANT INFORMATION 

Legol Namn: Organizational Unit: Transportation 

Suwannee Valley Transit Authority Department: Administration 

Organizational DUNS: Division: 

Address: Name and telephone number of person to be contacted on matters Involving this 

application (give area code) 

Street: 1907 Voyles Street, SW Prefix: Mrs. Flrsl Name: Gwendolyn 

City: Live Oak Middle Name: Horne 

County: Columbia, Hamilton, Suvr.mnee Last Name: Pra 

State: FL I Zip Code 32064 Suffix: 

Country: Email: Gwendolyn.pra@ridesvta.com 

6. EMPLOYER IDENTIFICATION NUMBER (EfN): Phone Number (give area code) 386-688-1514 Cellular 

(Replace these boxes with numerals) Alternate: 904-502-5276 

59-1684116 Office: 386-208-6321 
Fax Number (give area code) 386-364-7834 

8. TYPE OF APPLICATION: 7. TYPE OF APPLICANT: (Seo back of form for Application Typ<>s} 

XNew Continuation !Revision G - Special District (Public Agency) 

If Revision, enter appropriate letter(•) in box(es) I I 

(See back of form for description of letters.) Other (specify) 

Other lsoecilvl 
10. CATALOG OF FEDERAL DOMESTIC ASSISTANCE NUMBER: (Replace lhfue 9. NAME OF FEDERAL AGENCY: 

boxes with numerals) 
, 

20.509 Federal Transit Administration (FTA) 

TITLE !Name of Pron ram): Secti<>n 5310 Elder Iv & Disabled 
11 . DESCRIPTIVE TITLE OF APPLICANT'S PROJECT: 

12. AREAS AFFECTED BY PROJECT (Cities, Counties, States, etc.): 

Columbia, Hamilton, Suwannee, Alachua, Lafayette, Madison, Baker Vehicle Fleet and Equipment needed to better meet the transportation requirements of 

Residents of Columbia, Hamilton and Suwannee Counties 

13. PROPOSED PROJECT 14. CONGRESSIONAL DISTRICTS OF: 

Start Date: Ending a. Applicant 

I 
c. Project 

October 1, 2014 Date: b. 2 and4 d. 2and4 

9/30/16 

15. ESTIMATED FUNDING: 16. IS APPLICATION SUBJECT TO REVIEW BY STATE EXECUTIVE ORDER 12372 

PROCESS? 

a. Federal $ 602,563 - a. Yes. X THIS PREAPPLICATION /APPLICATION WAS MADE AVAILABLE TO THE 

STATE EXECUTIVE ORDER 12372 PROCESS FOR REVIEW ON: 

b. Applicant $ - DATE: January 9. 2014 

c. State $150,640 - b. No. O PROGRAM IS NOT COVERED BY E. 0. 12372. 

d. Local $ - o PROGRAM HAS NOT BEEN SELECTED BY STATE FOR REVIEW 

e. Other $ 
w 17. IS THE APPLICANT DELINQUENT ON ANY FEDERAL DEBT? NO 

f. Program Income $ - O Yes. lf "Yes" attach an explanation. 
XNo 

g. TOTAL $ 753,203 uu 

18. TO THE BEST OF MY KNOWLEDGE AND BELIEF, ALL DATA IN THIS APPLJCATIONIPREAPPLICATION ARE TRUE AND CORRECT. THE DOCUMEN7 HAS BEEN OUL Y 

AUTHORIZED BY THE GOVERNING BODY OF THE APPLICANT AND THE APPLICANT WILL COMPLY WITH THE ATIACHED ASSURANCES IF THE ASSISTANCE IS 

AWARDED. 

a. Authorized Representative 

Prefix: Mrs. First Name: Gwendolyn Middle Name: Horne 

Last Name: Pra Suffix: 

b. ptre~minlstrator ( c. Telephone Number (give area code) 386-208-63'21 

dl Si1jnafure 07:J!.orizef .f e¢'~entative: 
IA l J a '" A 1 .A -" 

e. Date Signed: January 8, 2014 

PreG Lis Edition Usable.~i!lhoi'ized for Local Reproduction. Standard Form ~24 (Rev.9-2003);Prescrlbed by OMB Circular A·102 

1 
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Form C-4 

CAPITAL REQUEST 

VEHICLE REQUEST 

GMIS Code 
(This column 

RorE Number Estimated 
for FDOT use 

ONLY) (a) requested Description (b) (c) Cost 

11._._ 
R 2 MV-1 Purpose Built Van w/2 wheelchair positions, and $48,528.00 each 

electric Ramil 

R 1 Twenty-One (21) Foot Ford Gasoline cutaway w/2 $66,827.00 

11. Wheelchair Po.~itions and Stretcher Locks 

R 3 Twenty-One (21) Foot Ford Gasoline cutaway w/2 Wheelchair $65,727.00 each 

11. 
Positions 

--
R 1 Twenty-Five (25) Foot Chevrolet Diesel cutaway w/2 $89,070.00 

11. Whcclchnir Positions and Stretcher Optfon 

R 3 Twenty-Five (25) Foot Chevrolet Diesel cutaway w/2 $83,570.00 each 

11._ ._ 
Wheelchair Positions 

R 10 
$700,844.00 

Sub-total 

EQUIPMENT REQUEST (c) 

11. -- R 1 Central Heater for Maintenance Garage w /complete $8,000.00 

Installation 

11. R 8 Garage Door Openers for Maintenance Garage w/complete $826.00 each 

--
Installation 

11. R 4 Automatic Gate Door Openers for Bus Compound $1,992.00 each 

--
w/complete Installation 

11. E -- 2 12 by 24 Feet Storage Units $4,390.00 each 

11. R -- 1 Hazardous Chemical, Oil/Lubricant Area Containment Unit $2,000.00 

11. R -- 1 Transfer switch materials, labor, permit, generator pad and $9,500.00 

installation for backup generator and power panels 

11. -- R 17 Materials, labor and permit for 17 light fixtures for $559.00 each 

Maintenance Garage lighting 

Sub-total E/R 34 $52,359.00 

(a) Replacement (R) or Expansion (E). 

(b) Provide a brief description including the length and type vehicle, type of fuel, lift or ramp, number of seats and wheelchair positions. Do not show 

the Make. For example, 22' gasoline bus with lift, 12 amb. seats, 2 w/c positions (due to the higher cost of diesel vehicles the applicant will be required 

to pay the difference in cost over that of a gasoline vehicle). 

(c) Show mobile radios and identify the type of r..idio (i.e two way radio or stereo radio), computer hardware/software, etc. under "Equipment 

Request." 
-

VEIIlCLE SUBTOTAL$ 700,844 +EQUIPMENT SUBTOTAL $52,359 = $ 753,203 (x). 

(x) X 80% = $ 602,563 [Show this amount on Form 424 in block 15(a)] 
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EXHIBIT A - CURRENT SYSTEM DESCRIPTION 

1. An overview of the organization including its mission, program goals and objectives: 

SVTA is the smallest of Florida's transit agencies but that does not dim our goal of being a well

run, customer-service oriented organization. SVTA's experience as the state designated 

transportation provider spans more than thirty-seven years in and for the region of Columbia, 

Hamilton, and Suwannee Counties (and formerly Lafayette). Formed by an inter-local agreement 

in 1976, organized under the Florida Statutes as a Special District, and led by a board of elected 

officials from each of its counties, the agency is fully revived and operating efficiently and 

effectively since August 2011. Thanks to the Administrator's, Staffs, and Board of Directors' 

mission, having a transit agency that serves a wide variety of needs for the general public in the 

region is more of a priority than it was prior to August 2011 when the new Administrator took 

over operations. The current focus is on general and specialized public transportation. The 

Administrator's efforts continue toward locating funding sources to make more public transit 

service a reality. 

2. Organizational structure, type of operation, number of employees, and other pertinent 

organizational information: 
Suwannee Valley Transit Authority is a rural public transportation agency. Suwannee Valley 

Transit Authority is governed by a Board of Directors that includes two (2) County 

Commissioners from the Columbia, Hamilton, and Suwannee County Boards of County 

Commissioners. The two (2) County Commissioners that serve on the SVTA Board are appointed 

by the Chairman of the Board from each County. The Board selects an Administrator to oversee 

day to day operations that currently includes forty-four ( 44) positions. That Administrator selects 

and supervises the Staff There are four ( 4) positions that the Administrator directly supervises. 

These positions are Director of Operations, Senior Director of Revenue Billing, Senior Manager 

for Planning and Special Projects and Administrative Assistant for Senior Management. The two 

(2) Directors supervise the following departments: 

Director of Operations: Maintenance Supervisor - Supervises and trains four ( 4) 

maintenance positions. 

Driver Supervisor - Supervises and Trains the Assistant 

Driver Supervisor and two (2) Dispatcher positions. The 

Assistant Driver Supervisor supervises and trains twenty-one 

(21) Professional Bus Operator positions. 

Finance Staff - Two (2) Deputy Finance Managers. 

Reservationist for Nursing Homes 

Senior Director of Revenue Billing: Stands in for Director of Operations if absent. 

Supervisor of Reservations and Billing- Supervises and 

Trains four ( 4) reservationists. 
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EXHIBIT A - CURRENT SYSTEM DESCRIPTION (CONT.) 

Senior Medicaid Billing Manager (Administrator performs 

the evaluation for this employee.) 

3. Who is responsible for insurance, training and management, and administration of the agency's 

transportation programs: 
The Administrator for Suwannee Valley Transit Authority is ultimately responsible for these 

functions that are part of daily operations for SYTA The above breakdown on organizational 

structure explains how these functions are handled by employees other than the Administrator. 

4. Who Provides Maintenance: 
Suwannee Valley Transit Authority has a fully capable Maintenance Department as shown in the 

organizational chart above. If Maintenance issues come up that these five (5) employees cannot 

handle, the Maintenance Supervisor makes a decision concerning companies that maintenance 

work will be outsourced to. 

5. Number of Transportation related employees: 

All forty-four (44) employees of Suwannee Valley Transit Authority are Transportation related 

employees. 

6. Who will drive the vehicles, number of drivers, CDL certifications, etc: 

There are twenty-three (23) eligible drivers for Suwannee Valley Transit Authority. This total 

includes twenty-one (21) Professional Bus Operators and two (2) Supervisors as stated in the 

organizational chart above. The drivers' licenses of these twenty-three employees are as follows: 

Nine (9) Class B with PS endorsement 

Four (4) Class B with P endorsement 

Two (2) Class A with P endorsement 

One ( 1) Class A with NP endorsement 

One (1) Class A with PTN endorsement 

One (1) Class A with PST endorsement 

One ( 1) Class A with NPT endorsement 

One (1) Class E 

Currently there are three (3) professional bus operator positions waiting to be filled. We can hire 

these drivers with a Class E License but they will have to get their Class B license with a P 

endorsement within six (6) months after being hired. We are currently submitting an application 

to the Department of Education that would allow SYTA to hold classes on getting a CDL license 

with a P endorsement. At that time, all employees that have a Class E license will be trained and 

tested on the Class B license with a P endorsement. 

7. A detailed description of service routes and ridership numbers: 

Suwannee Valley Transit Authority served a total of three thousand eighty-five (3,085) people for 

the State of Florida Fiscal Year that ended on June 30, 2013 and was reported in the most recent 

AOR report. We had 96,217 one-way passenger trips and 1,421,729 vehicle miles completed 

during this period. Services included ambulatory, wheelchair and stretcher trips within and 
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EXHIBIT A - CURRENT SYSTEM DESCRIPTION (CONT.) 

outside the three (3) county service area. Routes are currently standardized by type of service, 

dominated by demand response trips. Two routes daily to Gainesville assist clients in the region 

traveling for medical and other appointments. 

The agency participates heavily in community events, such as the annual Civil War Reenactment 

at Olustee Battlefield. This activity requires complex coordination efforts to move thousands of 

people on a 2-lane road in a very short amount of time. Other activities include Flea Across 

Florida and purchases of services by many other organizations and private citizens. Our 

participation in these events assure our capital match for vehicles we need during the next year. 

SVTA holds several purchase of services contracts with local and state social service agencies. 

Transit service is merged with the general public ridership unless special arrangements are needed 

for frail, elderly or blind persons. If the agency is successful in obtaining funding for a fixed or 

flex services, accommodations for ADA and beyond are shovel ready. 
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Section 5339 Applicants 

1. Number of one-way passenger trips. 
PER YEAR 

2. Number of individuals served unduplicated 

(first ride per rider per fiscal year) . 
PER YEAR 

3. Number of vehicles used for this 

service. ACTUAL 
4. Number of ambulatory seats. 

AVERAGE PER 
VEHICLE (Total ambulatory seats divided 
by total number of fleet vehicles) 
5. Number of wheelchair positions. 

AVERAGE PER 
VEHICLE (TotaJ wheelchair positions 
divided by total number of fleet vehicles) 

6. Vehicle Miles traveled. 
PER YEAR 

7. Average vehicle miles 
PER DAY 

8. Normal vehicle hours in operation. 
PER DAY 

9. Normal number of days in operation. 
PER WEEK 

10. Trip length (roundtrip). 
AVERAGE 

• Estimates are acceptable. 

EXHIBIT A-1 
FACT SHEET 

CURRENTLY 

96,217 

3,085 

29 

16 

2 

1,421,729 

3,896 

M-F: 5a-6p 
Saturday: Sa - 6p 
Sunday: None 
Total (WEEK): 78 
6 

13.10 Miles 

9 

IF GRANT IS 
AWARDED* 

97,180 

3,116 

29 

17 

2 

1,421,729 

3,896 

M-F: 5a-6p 
Saturday: Sa - 6p 
Sunday: None 
Total (WEEK): 78 
6 

13.10 Miles 
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EXHIBITB 

EXHIBIT B - PROPOSED PROJECT DESCRIPTION 

1-4. Is the project to continue the existing level of services, to expand present service, or to provide new service? How will 

a grant award be used? More hours? Service in a larger geographic area? Shorter headways? More trips? Please 

explain in detail: 
The application for 2014-2015 for Section 5339 funds is requesting funding support for vehicles and capital equipment 

to sustain current service, which is provided from 4:00 am to 9:00 pm at least six (6) and sometimes seven (7) days per 

week. SVTA has thirteen (13) Vehicles that are over FDOT miles and recommended years of service for a vehicle. 

The purchase of vehicles and the requested equipment would serve to improve our operations. 

5. See the attached. 

6. Describe how vehicles will be maintained without interruptions in service (who, what, where, and when). 

Suwannee Valley Transit Authority has a fully capable Maintenance Department on site as shown in the organizational 

chart above. If Maintenance issues come up that these five (5) employees cannot handle, the Maintenance Supervisor 

makes a decision concerning companies that maintenance work will be outsourced to. 

Question# 7 is not applicable to SVTA for this grant application. 

Please see the Current System Description for the answer to Question# 8. The employees of SVTA are not represented by a 

union. 

Question# 9 Provide details as to the methodology used for detennining requested operating costs and a breakdown of 

categories. 
The Board ofDirectors of Suwannee Valley Transit Authority approved a FY 2013-2014 budget for operating costs at their 

September 2013 meeting. My Deputy Finance Manager that assists in budgeting estimating FY 2014-2015 operating costs at a 

5% increase over the operating costs currently approved by the Board of Directors. This number is of course conservative 

because there is no way that SYTA could know how fuel, materials and supply costs will fluctuate. Our estimate could be low 

as far as the actual budget that will be approved by the Board of Directors in their September 2014 meeting. 

Fully explain Your Transportation Program: 
a. Service hours, planned service, routes and trip types 

Please see Exhibit A, Exhibit A-1 Fact Sheet and Exhibit B I - 4. 

b. Staffing - There is currently a Driver Supervisor and Assistant Driver Supervisor for training Professional Bus 

Operators on SVT A Policies & Procedures and vehicle equipment. The Director of Operations also does training on 

SVT A policies and procedures. 
c. Records Maintenance. SVTA maintains all records for seven (7) years. The Senior Director of Revenue Billing 

oversees Records Maintenance. The current Fiscal Year of operations is stored in the main SVTA building. Older 

records are stored in storage sheds until they are shredded. 

d. Vehicle Maintenance. See Exhibit A - Current System Operations. 

e. CDL requirements. See Exhibit A - Current System Operations. 

f System Safety Plan. SVTA's System Safety Plan was approved 2012-2013. 

g. Drug Free Workplace. SVTA currently does pre-employment and random drug testing according to FDOT rules. 

Drug tests are also done on employees returning from a extensive leave of absence. 

Question# 10 does not apply to Suwannee Valley Transit Authority. We are the current CTC for the 

region of Columbia, Hamilton, and Suwannee Counties. We have been established for over 37 years. 
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#16 

Central 
Florida 
Regional 
Planning 
Council 

Serving 

Alachua • Bradford 

Columbia • Dixie • Gilchrist 

Hamilton • Lafayette • Madison 

Suwannee • Taylor • Union Counties 

2008 NW 67th Place, Gainesville, FL 32653-1 603 • 352.855.2200 

February 19, 2014 

Ms. Doreen Joyner-Howard, District Modal Development Manager 

Florida Department of Transportation - District 2 
2198 Edison A venue, MS 2806 
Jacksonville, FL 32204 

RE: Regional Review of Clearinghouse Committee Item #16 -
Suwannee Valley Transit Authority - Section 5311 Operating Assistance Grant Application for 

Fiscal Year 2014 - Alachua, Columbia, Hamilton, Lafayette, Madison and Suwannee Counties, 

Florida 

Dear Doreen: 

The following comment is submitted on the above-referenced item in accordance Presidential Executive 

Order 12372, Gubernatorial Executive Order 95-359 and Council procedures. 

The above-referenced item is consistent with the North Central Florida Strategic Regional Policy 

Plan. Additionally, the item is coordinated with the applicable County Transportation 

Disadvantaged Plan. 

This letter affirms that the North Central Florida Regional Planning Council has no objection to the 

above-referenced item. If you have any questions concerning this item, please do not hesitate to contact 

Steven Dopp, Senior Planner of the Planning Council's Regional and Local Government Programs staff, at 

352.955.2200 ext. 109. 

Sincerely 

Scott R. Koons, AICP 
Executive Director 

xc: Lauren Milligan, Florida Department of Environmental Protection 

Gwendolyn Pra, Suwannee Valley Transit Authority 

v:\chouse\letters\fdot\howard.ltr 140213.16.docx 

Dedicated to improving the quality of life of the Region's citizens, 

by coordinating growth management, protecting regional resources, 

promoting economic development and providing technical services to local governments . -93-
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APPLICATION FOR FEDERAL ASSISTANCE 
Version 7103 

1. TYPE OF SUBMISSION: 

Application - place an x in the box Pre-application - place an x in the box 

[] construction [] construction 

[X] non-construction [] non-construction 

2. DATE SUBMITTED January 8, 2014 Appllcanl Identifier 

3. DATE RECEIVED BY STATE State Application Identifier 

4. DATE RECEIVED BY FEDERAL AGENCY Federal Identifier 

5. APPLICANT INFORMATION 

Legal Name: Suwannee Va.IJey Transit Authority Organizational Uni t: Transpor1ation 

Department: Administration 

Organizational DUNS:.0831 93060 Division: 

Address: Name and telephone number of person to be contacted on matters lnvolvlng this 

application (give area code) 

Street: 1907 Voyles Street, SW Prefix: Mrs. First Name; Gwendolyn 

Cily: Live Oak Middle Name: Hom e 

County: Columblo, Hamilton, Suwannee La at Nanie: Pra 

St.ote: Florido I Zlp Code 32064 Suffix: 

Country: Email : Gwendolyn.pra@ridesvta.com 

6. EMPLOYER IDENTIFICATION NUMBER (EINJ; Phone Number (give area code) {366) 686-1514 Cellular 

(Replace these boxes with numerals) Alternate: (904) 502-5276 

59-1 684116 Office: (386\ 208-6321 
Fax Number (give area code) 

8. TYPE OF APPLICATION: 7. TYPE OF APPLICANT: (See bnck of form for Application Typos) 

X New Continuation I Revision G - Special District (Public Agency) 

If Revision, enter appropriate letter(s) in box( es) ' ' (See back of form for description of letters.) Other (specify) 

Other (speciM 
10. CATALOG OF FEDERAL DOMESTIC ASSISTANCE NUMBER: (Rep/aca these boxes 9. NAME OF FEDERAL AGENCY: 

with numers/s) 
20.509 Federal Transit Administration 

TITLE !Name of Proaroml: 
11. DESCRIPTIVE TITLE OF APPLICANT'S PROJECT: 

12. AREAS AFFECTED BY PROJECT (Cmes, Counb·es, States, etc.): Section 5311 - Transportation Operations 

Columbia, Hamilton, Suwannee, Alachua, Lafayette, Madison, Baker 

13. PROPOSED PROJECT 14. CONGRESSIONAL DfSTRICTS OF: 

Start Date: Oclober 1, 2014 Ending a. Applicant 

I 
c. Project 

Date: b. 2 and4 d. 2and4 

9/30/15 

15. ESTIMATED FUNOLNG: 16. IS APPLICATION SUBJECT TO REVIEW BY STATE EXECUTIVE ORDER 12372 

PROCESS? 

a. Federal $ 3,115,881 
~ a . Yes. X THIS PREAPPLICATION /APPLICATION WAS MADE AVAILABLE TO 

THE STATE EXECUTIVE ORDER 12372 PROCESS FOR REVIEW ON: 

b.Applicant $ 
~ DATE: January 9, 2014 

c. Stale $ 
~ b. No. D PROGRAM IS NOT COVERED BY E. 0. 12372. 

d. Local $ 3,115,681 
.. D PROGRAM HAS NOT BEEN SELECTED BY STATE FOR REVIEW 

e. Other $ 
w 17. IS THE APPLICANT DELINQUENT ON ANY FE.DERAL DEBT? NO 

f. Program Income $ 
~ G Yes. If "Yes" attach an explanation. 

XNo 

g. TOTAL $ 6,231,762 
w 

18. TO THE BEST OF MY KNOWLEDGE AND BELIEF, ALL DATA IN THIS APPLICATIONIPREAPPLICATION ARE TRUE AND CORRECT. THE DOCUMENT HAS BEEN DULY 

AUTHORIZED BY THE GOVERNING BODY OF THE APPLICANT AND THE APPLICANT WILL COMPLY WITH THE ATIACHED ASSURANCES IF THE ASSISTANCE IS 

AWARDED. 

a. Authorized Representative 

Prefix: Mrs. First Name: Gwendolyn Middle Name: Horne 

Last Name: Pra Suffix: 

b. Tlllil: Administrator /\ 
c. Telephone Number (give area code) (386) 208-6321 

d(Si ~nature ~:.,P.,orized /:F_P~ntative : e. Date Signed: 

IJ J I n .~i 1/li J , • (!..-" January 8, 2014 

Pr er us Edition Usable. uthorized for Local Reproduction. Standard Form 424 (Rev.9-2003); Prescribed by OMS Circular A-102 
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1. Number of one-way passenger trips. 

PER YEAR 

2. Number of individuals served unduplicated 

(first ride per rider per fiscal year). 
PER YEAR 

3. Number of vehicles used for this 

service. ACTUAL 

4. Number of ambulatory seats. 
AVERAGE PER 

VEHICLE (Total ambulatory seats divided 

bv total number of fleet vehicles) 

5. Number of wheelchair positions. 

AVERAGE PER 

VEHICLE (Total wheelchair positions 

divided bv total number of fleet vehicles) 

6. Vehicle Miles traveled. 
PER YEAR 

7. Average vehicle miles 
PER DAY 

8. Normal vehicle hours in operation. 
PER DAY 

9. Normal number of days in operation. 
PER WEEK 

10. Trip length (roundtrip) . 
AVERAGE 

• Estimates are acceptable. 

EXHIBIT A-1 
FACT SHEET 

CURRENTLY 

96,217 

3,085 

29 

16 

2 

1,421,729 

3,896 

M-F: 5a-6p 
Saturday: Sa - 6p 
Sunday: None 
Total (WE.EK): 78 
6 

13.10 Miles 

4 

IF GRANT IS 
AWARDED* 

97,180 

3,116 

29 

17 

2 

1,421,729 

3,896 

M-F: 5a-6p 
Saturday: Sa - 6p 
Sunday: None 
Total (WEEK): 78 
6 

13.10 Miles 
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EXHIBIT A - CURRENT SYSTEM DESCRIPTION 

1. An overview of the organization including its mission, program goals and objectives: 

SVTA is the smallest of Florida's transit agencies but that does not dim our goal of being a well

run, customer-service oriented organization. SVTA's experience as the state designated 

transportation provider spans more than thirty-seven years in and for the region of Columbia, 

Hamilton, and Suwannee Counties (and formerly Lafayette). Formed by an inter-local agreement 

in 1976, organized under the Florida Statutes as a Special District, and led by a board of elected 

officials from each of its counties, the agency is fully revived and operating efficiently and 

effectively since August 2011. Thanks to the Administrator's, Staffs, and Board of Directors' 

mission, having a transit agency that serves a wide variety of needs for the general public in the 

region is more of a priority than it was prior to August 2011 when the new Administrator took 

over operations. The current focus is on general and specialized public transportation. The 

Administrator's efforts continue toward locating funding sources to make more public transit 

service a reality. 

2. Organizational structure, type of operation, number of employees, and other pertinent 

organizational information: 

Suwannee Valley Transit Authority is a rural public transportation agency. Suwannee Valley 

Transit Authority is governed by a Board of Directors that includes two (2) County 

Commissioners from the Columbia, Hamilton, and Suwannee County Boards of County 

Commissioners. The two (2) County Commissioners that serve on the SVTA Board are appointed 

by the Chairman of the Board from each County. The Board selects an Administrator to oversee 

day to day operations that currently includes forty-four (44) positions. That Administrator selects 

and supervises the Staff. There are four ( 4) positions that the Administrator directly supervises. 

These positions are Director of Operations, Senior Director of Revenue Billing, Senior Manager 

for Planillng and Special Projects and Administrative Assistant for Senior Management. The two 

(2) Directors supervise the following departments: 

Director of Operations: Maintenance Supervisor - Supervises and trains four ( 4) 

maintenance positions. 

Driver Supervisor - Supervises and Trains the Assistant 

Driver Supervisor and two (2) Dispatcher positions. The 

Assistant Driver Supervisor supervises and trains twenty-one 

(21) Professional Bus Operator positions. 

Finance Staff - Two (2) Deputy Finance Managers. 

Reservationist for Nursing Homes 

Senior Director of Revenue Billing: Stands in for Director of Operations if absent. 

Supervisor of Reservations and Billing- Supervises and 

Trains four ( 4) reservationists. 
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EXHIBIT A - CURRENT SYSTEM DESCRIPTION (CONT.) 

Senior Medicaid Billing Manager (Administrator performs 

this employee's evaluation.) 

3. Who is responsible for insurance, training and management, and administration of the agency's 

transportation programs: . 

The Administrator for Suwannee Valley Transit Authority is ultimately responsible for these 

functions that are part of daily operations for SVT A The above breakdown on organizational 

structure explains how these functions are handled by employees other than the Administrator. 

4. Who Provides Maintenance: 
Suwannee Valley Transit Authority has a fully capable Maintenance Department as shown in the 

organizational chart above. If Maintenance issues come up that these five (5) employees cannot 

handle, the Maintenance Supervisor makes a decision concerning companies that maintenance 

work will be outsourced to. 

5. Number of Transportation related employees: 
All forty-four (44) employees of Suwannee Valley Transit Authority are Transportation related 

employees. 

6. Who will drive the vehicles, number of drivers, CDL certjfications, etc: 

There are twenty-three (23) eligible drivers for Suwannee Valley Transit Authority. This total 

includes twenty-one (21) Professional Bus Operators and two (2) Supervisors as stated in the 

organizational chart above. The drivers' licenses of these twenty-three employees are as follows : 

Nine (9) Class B with PS endorsement 
Four (4) Class B with P endorsement 
Two (2) Class A with P endorsement 
One ( 1) Class A with NP endorsement 
One (1) Class A with PTN endorsement 
One (1) Class A with PST endorsement 
One ( 1) Class A with NPT endorsement 
One (1) Class E 

Currently there are three (3) professional bus operator positions waiting to be filled. We can hire 

these drivers with a Class E License but they will have to get their Class B license with a P 

endorsement within six (6) months after being hired. We are currently submitting an application 

to the Department of Education that would allow SVTA to hold classes on getting a CDL license 

with a P endorsement. At that time, all employees that have a Class E license will be trained and 

tested on the Class B license with a P endorsement. 

7. A detailed description of service routes and ridership numbers: 

Suwannee Valley Transit Authority served a total of three thousand eighty-five (3,085) people for 

the State of Florida Fiscal Year that ended on June 30, 2013 and was reported in the most recent 

AOR report. We had 96,217 one-way passenger trips and 1,421,729 vehicle miles completed 

during this period. Services included ambulatory, wheelchair and stretcher trips within and 
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EXHIBIT A - CURRENT SYSTEM DESCRIPTION (CONT.) 

outside the three (3) county service area. Routes are currently standardized by type of service, 

dominated by demand response trips. Two routes daily to Gainesville assist clients in the region 

traveling for medical and other appointments. 

The agency participates heavily in community events, such as the annual Civil War Reenactment 

at Olustee Battlefield. This activity requires complex coordination efforts to move thousands of 

people on a 2-lane road in a very short amount of time. Other activities include Flea Across 

Florida and purchases of services by many other organizations and private citizens. Our 

participation in these events assure our capital match for vehicles we need during the next year. 

SVTA holds several purchase of services contracts with local and state social service agencies. 

Transit service is merged with the general public ridership unless special arrangements are needed 

for frail, elderly or blind persons. If the agency is successful in obtaining funding for a fixed or 

flex services, accommodations for ADA and beyond are shovel ready. 
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EXHIBIT B - PROPOSED PROJECT DESCRIPTION 

1-4. Is the project to continue the existing level of services, to expand present service, or to provide new service? 

How will a grant award be used? More hours? Service in a larger geographic area? Sh01ter headways? 

More trips? Please explain in detail: 

The application for 2014-2015 for Section 5311 funds is requesting funding support to sustain current 

service, which is provided from 4:00 am to 9:00 pm at least six (6) and sometimes seven (7) days per week. 

6. Describe the agency's maintenance program and include a section on how vehicles will be maintained 

without interruptions in service (who, what, where, and when). 

Suwannee Valley Transit Authority has a fully capable Maintenance Department as shown in the 

organizational chart above. If Maintenance issues come up that these five (5) employees cannot handle, the 

Maintenance Supervisor makes a decision conceming companies that maintenance work will be outsourced 

to. 

Question # 7 is not applicable to SVT A for this grant application. 

Please see the Current System Description for the answer to Question# 8. The employees of SYTA are not 

represented by a union. 

Question # 9 Provide details as to the methodology used for detennining requested operating costs and a breakdown 

of categories. 
The Board of Directors of Suwannee Valley Transit Authority approved a FY 2013-2014 budget for operating costs 

at their September 2013 meeting. My Deputy Finance Manager that assists in budgeting estimating FY 2014-2015 

operating costs at a 5% increase over the operating costs cunently approved by the Board of Directors. Th.is number 

is of course conservative because there is no way that SYTA could know how fuel, materials and supply costs will 

fluctuate. Our estimate could be low as far as the actual budget that will be approved by the Board of Directors in 

their September 2014 meeting. 

Fully explain Your Transportation Program: 

a. Service hours, planned service, routes and trip types 

Please see Exhibit A, Exhibit A-1 Fact Sheet and Exhibit B 1 - 4. 

b. Staffing - There is currently a Driver Supervisor and Assistant Driver Supervisor for training Professional 

Bus Operators on SVT A Policies & Procedures and vehicle equipment. The Director of Operations also 

does training on SVT A policies and procedures. 

c. Records Maintenance. SVTA maintains all records for seven (7) years. The Senior Director of Revenue 

Billing oversees Records Maintenance. The current Fiscal Year of operations is stored in the main SVT A 

building. Older records are stored in storage sheds until they are shredded. 

d. Vehicle Maintenance. See Exhibit A - Current System Operations. 

e. CDL requirements. See Exhibit A - Current System Operations. 

f. System Safety Plan. SVTA's System Safety Plan was approved 2012-2013. 

g. Drug Free Workplace. SYTA currently does pre-employment and random drug testing according to FDOT 

rules. Drug tests are also done on employees returning from a extensive leave of absence. 

Question# 10 does not apply to Suwannee Valley Transit Authority. We are the current CTC for the 

region of Columbia, Hamilton, and Suwannee Counties. We have been established for over 37 years. 
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#17 

Central 

Florida 

Regional 

Planning 
Council 

Serving 

Alachua • Bradford 

Columbia • Dixie • Gilchrist 

Hamilton • Lafayette • Madison 

Suvvannee • Taylor • Union Counties 

. .;'"' 2009 NW 67th Place, Gainesville, FL 32653 -1 603 • 352.955.2200 

February 19, 2014 

Ms. Doreen Joyner-Howard, District Modal Development Manager 

Florida Department of Transportation - District 2 

2198 Edison Avenue, MS 2806 
Jacksonville, FL 32204 

RE: Regional Review of Clearinghouse Committee Item# 17 -

The Arc of Bradford County, Section 5310 Operating Assistance Grant Application for Fiscal Year 

2014 - Bradford County, Florida 

Dear Doreen: 

The following comment is submitted on the above-referenced item in accordance Presidential Executive 

Order 12372, Gubernatorial Executive Order 95-359 and Council procedures. 

The above-referenced item is consistent with the North Central Florida Strategic Regional Policy 

Plan. Additionally, the item is coordinated with the applicable County Transportation 

Disadvantaged Plans. 

This letter affirms that the North Central Florida Regional Planning Council has no objection to the 

above-referenced item. If you have any questions concerning this item, please do not hesitate to contact 

Steven Dopp, Senior Planner of the Planning Council's Regional and Local Government Programs staff, at 

352.955.2200 ext. 109. 

Sincerely, 

Scott R. Koons, AICP 
Executive Director 

Enclosure 

xc: Lauren Milligan, Florida Department of Environmental Protection 

Sherry Ruszkowski. The Arc of Bradford County 

v:\chouse\letters\fdot\howard. ltrl 40213.17 .docx 

Dedicated to improving the quality of life of the Region's citizens, 

by coordinating grovvth management, protecting regional resources, 

promoting economic development and providing technical services to local governments. 
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~-
~ Alachua 

Serving 

• Bradford 

North 

Central 

Florida 

Regional 

Planning 

Council 

Columbia • Dixie • Gilchrist 

Hamilton • Lafayette • Madison 

Suwannee • Taylor • Union Counties 

2009 NW 67th Place, Gainaeville, FL 32653 -1603 • 352. 955. 2200 

DATE: 1-21-14 

REGIONAL CLEARINGHOUSE INTERGOVERNMENTAL 

COORDINATION AJ\T]) RESPONSE NOTIFICATION 

PROJECT DESCRIPTION 

#1 7 - The Arc of Bradford County - Section 5310 Operating Assistance Grant Application - Bradford 

County, Florida 

The Council has received the above-referenced item for purposes of regional clearinghouse reviev .. , as per 

Presidential Executive Order 12372, Gubernatorial Executive Order 95-359 and Clearinghouse 

Committee Procedures. A copy of the relevant portions of the item is enclosed for your consideration. 

Since your organization ma be affected b the item, you are offered an opportunity to comment. Your 

organization is not requ.ired to return this form. Failure to respond by the comment deadline will indicate 

that your organization has no comment on rhe above-referenced item. 

Comment Deadline: February 3. 2014 

Mailing List 

/ Bradford County 

Brooker 

Hampton 

Lav..1ey 

Starke 

~COMMENTSATTACHED 
'-. 
~~· 

NO COMMENTS 

~ (Name) (I~"~ cu.c>ct<lY(Organization) 

Anonymous comments will not be forwarded. '& 

Dedicated to improving the quality of life of the Region's citizens, 

by coordinating growth management, protecting reg ional resources , 

promoting economic development and prov iding technical services to local governments. 
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APPLICATION FOR FEDERAL ASSISTANCE Version 7/03 

1. TYPE OF SUBMISSION: 
Application - place an x in the box Pre-appllcation - place an x in the box 

[]construction [] construction 
[XJ non-construction [ 1 non-construction 

2. DATE SUBMITTED 1/09/14 Applicant Identifier 

3. DATE RECEIVED BY STATE State Aoolication Identifier 

4. DATE RECEIVED BY FEDERAL AGENCY Federal Identifier 

5. APPLICANT INFORMATION 

Legal Name: Organizational Unit: NIA 
The Arc of Bradford County Department: NIA 

Organizational DUNS: 084179704 Division: N/A 

Address: Name and telephone number of person to be contacted 

1351 South Water Street on matters involving this application (give area code) 

Street: Prefix: First Name: Sherry 

City: Starke Middle Name: 

County: Bradford Last Name: Ruszkowski 

State: Florida I Zip Code 32091 Suffix: 

Country: United States of America Email: sherry@arcbradford.org 

6. EMPLOYER IDENTIFICATION NUMBER (EIN) : Phone Number (give area code) 
(Replace these boxes with numerals) (904) 964-7699 

59-- 1696581 
Fax Number (give area code) (904) 964-7215 

8. TYPE OF APPLICATION: 7. TYPE OF APPLICANT: (See back offonn for Application 

X New D Continuation DRevision Types) 

If Revision, enter appropriate letter(s) in box(es) DD 0. Not for Profit Organization 

(See back of fonn for description of letters.) 
Other (specify) 

Other (soecifvl 
10. CATALOG OF FEDERAL DOMESTIC ASSISTANCE NUMBER: 9. NAME OF FEDERAL AGENCY: 

(Replace these boxes with numerals) 
20.513 Federal Transit Administration 

TITLE (Name of Program): 
11. DESCRIPTIVE TITLE OF APPLICANT'S PROJECT: 

12. AREAS AFFECTED BY PROJECT (Cities, Counties, States, etc.): 
Bradford and Union Counties Transportation Services specifically for Seniors and 

individuals with physical and developmental/intellectual 
disabilities attending The Arc of Bradford County. 

13. PROPOSED PROJECT 14. CONGRESSIONAL DISTRICTS OF: 

Start Date: Ending a.Applicant b. Project 

October 1 Date: District 3 District 3 
September 
30 

15. ESTIMATED FUNDING: 16. IS APPLICATION SUBJECT TO REVIEW BY STATE 
EXECUTIVE ORDER 12372 PROCESS? 

a. Federal $ 32,440.50 (){) 

Yes. D THIS PREAPPLICATION /APPLICATION WAS a. 
MADE AVAILABLE TO THE STATE EXECUTIVE ORDER 
12372 PROCESS FOR REVIEW ON: 

b. Applicant $ aa DATE: 

c. State $ 00 
b. No. X PROGRAM IS NOT COVERED BY E. 0. 12372. 

d. Local $ 32,440.50 (){) 

0 PROGRAM HAS NOT BEEN SELECTED BY 
STATE FOR REVIEW 

e. Other $ uu 17. IS THE APPLICANT DELINQUENT ON ANY FEDERAL 
DEBT? 

f. Program Income $ au DYes. If "Yes" attach an explanation. 
XNo 

g. TOTAL $ 64,881.00 (){) 

18. TO THE BEST OF MY KNOWLEDGE AND BELIEF, ALL DATA IN THIS APPLICATIONIPREAPPLICATION ARE TRUE AND 

CORRECT. THE DOCUMENT HAS BEEN DULY AUTHORIZED BY THE GOVERNING BODY OF THE APPLICANT AND THE 

APPLICANT WILL COMPLY WITH THE ATTACHED ASSURANCES IF THE ASSISTANCE IS AWARDED. 

a. Authorized Representative 

Prefix: First Name: Sherry Middle Name: 

Last Name: Ruszkowski Suffix: 

b. Title: Executive Director c. Telephone Number (give area code) (904) 964-7699 

d. S':Jl-1,ure of
1 
'ytt~~es11Jjt.·e: e. Date Signed: 01109114 

'J hi·' 1 
Previous Edrtif n Usa&le. A\Jthorized for Local Reproduction. Standard Form 424 (Rev.9-2003); Prescribed by OMB 

12 
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EXHIBIT A-1 -- FACT SHEET 

CURRENTLY IF GRANT IS AWARDED 
(Estimates are acceptable.) 

1. Number of total one-way trips served 
by the agency PER YEAR (for all 20,657 20,657 
purposes)* 
2. Number of one-way trips provided to 
elderly and persons with disabilities 20,657 20,657 
(including New Freedom Trips) PER 
YEAR* 
3. Number of individual Elderly and 
Disabled and New Freedom 53 53 
unduplicated riders (first ride per rider 
per fiscal year) PER YEAR 
4. Number of vehicles used to provide 
Elderly and Disabled and New Freedom 11 11 
service ACTUAL 
5. Number of vehicles used to provide 
Elderly and Disabled and New Freedom 2 2 
service eligible for replacement 
ACTUAL 
6: Vehicle miles traveled to provide 
Elderly and Disabled and New Freedom 99,659 99,659 
service PER YEAR 
7. Normal number of days that vehicles 
are 5 5 
in operation to provide Elderly and 
Disabled and New Freedom service 
PER WEEK 
8. Posted hours of normal operation to M - F:7:30 AM-5:30 PM M - F:7:30 AM-5:30 PM 

provide Elderly and Disabled and New Saturday:O Saturday: 0 

Freedom service PER WEEK Sunday: 0 Sunday: 0 
Total (WEEK): 50 Total (WEEK): 50 

*One way passenger trip is the unit of service provided each time a passenger enters the vehicle, is transported, 

then exits the vehicle. Each different destination would constitute a passenger trip. 
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EXHIBIT A 

The Arc of Bradford County, Inc. is a private, not-for-profit corporation organized in 1968 under 

section 501(C) 3 of the Internal Revenue Service Code. The organization has a 17 member 

volunteer Board of Directors who set policy and oversee planning functions. 

The Arc of Bradford County currently employs 43 staff Twenty-four (24) staff are assigned 

driving responsibilities. The Arc provides services for a total of 68 individuals who are seniors and 

developmentally disabled. Of that number, 53 individuals receive transportation services. The Arc 

currently provides Life Skills Development Training Levels 1 and 2, Supported Living Services, 

Personal Supports, Transportation, and Residential Services. 

Mission of organization: 

"The Arc of Bradford County, Inc., is dedicated to treat those we serve with dignity, to 

empower them to choose and realize their own goals, and promote their strengths through 

education and advocacy with the support of families, friends and community" Adopted by 

The Arc's Board of Directors on January 16, 1994. 

The Arc provides the following transportation service: 

1. Scheduled route transportation, which provides approximately I 00 passenger 

trips per day to and from Sunshine Industries (adult day training program), for 

people who are disabled and elderly. Our transportation routes begin in Starke 

and reach to the far ends of Bradford County. One route serves Bradford and 

Union Counties. 

2. In coordination with the CTC, The Arc exclusively provides 

transportation for people with disabilities to and from work. 

The Arc also provides transportation for six people who are disabled to and from 

work at Camp Blanding in Starke as a part of a mobile work crew. 

3. In addition to these scheduled route trips, The Arc of Bradford County 

transports three individuals to their competitive employment sites daily 

based on their individual work schedules. 

The Arc of Bradford County, Inc. currently operates as an approved provider under 

The Community Transportation Coordinator (Suwannee River Economic Council) in Bradford 

County and A & A Transport in Union County. 

The Arc of Bradford County is responsible for insurance, all employee training, management and 

administration of its transportation programs. Each employee must provide a copy of a MVR as a 

part of the initial screening process and must be approved by our insurance company prior to 

driving. In addition, each employee must successfully complete the required training (computer 

based) and a pre-employment road test certification before being assigned to any driving 

responsibilities. New employee training includes transportation safety and policies governing 

transportation services. The Arc is a drug-free workplace and all new employees must pass the 

initial drug screening and are subject to random drug testing thereafter. 
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The Arc of Bradford County ensures routine maintenance of all vehicles. 

The current number of employees who are cleared to provide transportation for individuals served is 
24. The Arc of Bradford County maintains records on all certified drivers verifying they have 
passed the DOT physical, road test and transportation training. 
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EXHIBIT B 
Proposed Project Description 

1. Is the project to continue the existing level of services, to expand present 
service, or to provide new service? How will grant award be used? More 
hours? Service in a larger geographic area? Shorter headways? More 
trips? Please explain in detail. 

Answer: The purpose of this request is to replace an older vehicle which 
has been pulled from service due to numerous safety concerns and 
extensive repair needs. We intend to use the grant to replace a 1999 
Ford Bus with 164, 747 miles. 

2. If a grant award will be used to maintain services as described in Exhibit A, 
specifically explain how it will be used in the context of total service. 

Answer: The Arc of Bradford County seeks to maintain its existing 
services by replacing an older 22 passenger bus with a standard Cutaway 
bus. 

3. Give a detailed explanation of the need for the vehicle and provide 
evidence of the need. 

Answer: The Arc of Bradford County has 6 vehicles equipped with sufficient wlc 
positions for our current population. However, we need to replace a 22 seat 
older bus (1999) which does not meet the required mileage for useful life but will 
cost more to repair than what it is worth. The floor of this bus is rotting and 
needs to be replaced; there are leaks in the roof around the escape hatch and 
around the windows. There have been numerous repairs on the PCM (Power 
Control Module) and this part is no longer available. Because of all these safety 
concerns, we have deemed this vehicle unsafe and pulled it out of service. 

4. Will a grant award be used to replace existing equipment or purchase 
additional vehicles/equipment? Provide details. 

Answer: The capital funding is requested to replace an older vehicle. The 
Arc of Bradford County has several older vehicles that have not met the 
required mileage. Nevertheless, they are costly to run due to on-going 
maintenance issues. Transportation services are provided in very rural 
areas where roads are narrow, unpaved, washed out, and at times 
impassable. These conditions create increased wear and tear on our fleet 
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and impact the "useful life" guidelines in that they may "wear out" before 
reaching the mileage criteria. 

5. Identify vehicles/equipment being replaced and list them on the "Current 
Vehicle and Transportation Inventory" form, provided elsewhere in this 
manual. 

Answer: 1999 Ford Bus Mileage: 164,747 

6. Describe agency's maintenance program and include a section on how 
vehicles will be maintained without interruptions in service (who, what, 
where and when). 

Answer: The preventive maintenance inspection is a program of routine 
checks and procedures performed on a scheduled and recurring basis by 
the drivers to avoid breakdowns and prolong equipment life. Each driver 
conducts pre-trip and post-trip inspections and submits all noted 
mechanical deficiencies to the Operations Director who schedules vehicle 
maintenance through certified mechanics at Mosley Tire Company in 
Starke. (see attached Inspection Forms) 

The ''A" Inspection is performed every 6,000 miles. It is designed for the 
inspection, service and replacement of certain items at predetermined 
times and to identify any possible defects which might have occurred and 
to make minor adjustments as necessary. 

The "B" Inspection is performed each 12, 000 miles. This inspection 
repeats the ''A" Inspection items and includes certain additional items 
which should be inspected and serviced as indicated. 

The "C" Inspection is a technical and performance inspection and is 
accomplished each 24, 000 miles, The ''A" and "B" Inspection items are 
repeated and additional scheduled items are required to be accomplished 
which were not part of the other inspection intervals. 

Aside from the agency's DOT vehicles, The Arc of Bradford privately owns 
2 vans which can be used temporarily as replacements for transportation 
when routine maintenance and repairs are necessary. 

7. If vehicle/equipment are proposed to be used by a lessee or private 
operator under contract to the applicant, identify the proposed 
lessee/operator. 

-109-



Answer: NIA 

8. Each applicant shall indicate whether they are a government authority or a 
private non-profit agency, provide a brief description of the project which 
includes the counties served, whether the applicant shall service minority 
populations and whether the applicant is minority-owned. 

Answer: The Arc of Bradford County, Inc. is a private non-profit organization 
providing training supporls and services specifically to individuals with physical, 
developmental and intellectual disabilities and the elderly in Bradford and Union 
counties. 

9. New Agencies: 

Answer: NIA 

10. Have you met with the CTC and, if so, how are you providing a service that 
they cannot? Provide detailed information supporting this requirement. 

Answer: In Bradford County, transporlation disadvantaged funds have been 
designated for medical services only by the Bradford County Transporlation 
Disadvantaged Coordinating Board. Though individuals attending the work 
program at the Arc qualify for this funding, transporlation services to and from 
work have not been approved by this board. 

The Executive Director of The Arc of Bradford County serves as an alternate on 
the local board and has asked the board to consider including our parlicipants for 
this funding. To date, they have not made any changes. 

The local CTC provides transporlation for medical services in Bradford County, 
however, they are unable to meet the individual scheduled route needs of the 
individuals served by The Arc. 

The Arc of Bradford County has maintained coordination contracts with 
Suwannee River Economic Council who is the CTC in Bradford County and with 
A & A Transporl, Inc. who is the CTC in Union County. Contracts are renewed 
annually with these entities. The Arc of Bradford County only provides 
transporlation services for their program parlicipants. 
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#18 
Serving 

Central 

Florida 

Regional 

Planning 

Council 

Alachua • Bradford 

Colurnb1a • Dixie • Gilchrist 

Hamilton • Lafayette • Madison 

Suwanr1ee • Taylor • Union Counties 

. _,,. 2009 NW 67th Place, Gainesville, FL 32653-1 603 • 352.955.2200 

February 19, 2014 

Ms. Doreen Joyner-Howard, District Modal Development Manager 

Florida Department of Transportation - District 2 
2198 Edison Avenue, MS 2806 
Jacksonville, FL 32204 

RE: Regional Review of Clearinghouse Committee Item # 18 -
The Arc of Bradford County, Section 5310 Capital Assistance Grant Application for Fiscal Year 

2014 - Bradford County, Florida 

Dear Doreen: 

The following comment is submitted on the above-referenced item in accordance Presidential Executive 

Order 12372, Gubernatorial Executive Order 95-359 and Council procedures. 

The above-referenced item is consistent with the North Central Florida Strategic Regional Policy 

Plan. Additionally, the item is coordinated with the applicable County Transportation 

Disadvantaged Plans. 

This Jetter affirms that the North Central Florida Regional Planning Council has no objection to the 

above-referenced item. If you have any questions concerning this item, please do not hesitate to contact 

Steven Dopp, Senior Planner of the Planning Council's Regional and Local Govenunent Programs staff, at 

352.955.2200 ext. 109. 

Sincerely, 

Scott R. Koons, AICP 
Executive Director 

Enclosure 

xc: Lauren Milligan, Florida Department of Environmental Protection 

Sherry Ruszkowski, The Arc of Bradford County 

v:\chouse\letters\fdot\howard. ltr 140213. 18 .docx 

Dedicated to improving the quality of life of the Regior1's citizens, 

by coordinating growth management, protecting regional resources, 

promoting economic development and providing technical services to local governments. 
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Serving 

Alachua • Bradford 

Columbia • Dixie • Gilchrist 

Hamilton • Lafayette • Madison 

Suwannee • Taylor • Union Counties 

North 

Central 
Florida 

Regional 
Planning 
Council 2009 NW B7th Place, Gainesville, FL 32653 -1 603 • 352. 855 . 2200 

DATE: 1-21-14 

REGIONAL CLEARINGHOUSE INTERGOVEAATMENTAL 

COORDINATION AND RESPONSE NOTIFICATION 

PROJECT DESCRIPTION 

#18 - The Arc of Bradford County - Section 5310 Capital Assistance Grant Application - Bradford 

County, Florida 

The Council has received the above-referenced item for purposes of regional clearinghouse review as per 

Presidential Executive Order 12372, Gubernatorial Executive Order 95-359 and Clearinghouse 

Committee Procedures. A copy of the relevant portions of the item is enclosed for your consideration. 

Since your organization may be affected by the item, you are offered an opportunity to comment. Your 

organization is not required to return this form. Failure to respond by the comment deadiine will indicate 

that your organization has no comment on the above-referenced item. 

Comment Deadline: February 3, 2014 

Mailing List 

I Bradford County 

Brooker 

Hampton 

Lawtey 

Starke 

~ COMMENTS ATTACHED 

~o.~~ 
NO COMMENTS 

Dedicated to improving the quality of life of the Region's c itizens, 

by coordinating growth management, protecting regional resources, 

promoting economic development and providing technical serv ices to local governments . -113-



EXHIBIT A-1--FACT SHEET 

CURRENTLY IF GRANT IS AWARDED 
(Estimates are acceptable.) 

1. Number of total one-way trips served 
by the agency PER YEAR (for all 20,657 20,657 
purposes)* 
2. Number of one-way trips provided to 
elderly and persons with disabilities 20,657 20,657 
(including New Freedom Trips) PER 
YEAR* 
3. Number of individual Elderly and 
Disabled and New Freedom 53 53 
unduplicated riders (first ride per rider 
per fiscal year) PER YEAR 
4. Number of vehicles used to provide 
Elderly and Disabled and New Freedom 11 11 
service ACTUAL 
5. Number of vehicles used to provide 
Elderly and Disabled and New Freedom 2 2 
service eligible for replacement 
ACTUAL 
6. Vehicle miles traveled to provide 
Elderly and Disabled and New Freedom 99,659 99,659 
service PER YEAR 
7. Normal number of days that vehicles 
are 5 5 
in operation to provide Elderly and 
Disabled and New Freedom service 
PER WEEK 
8. Posted hours of normal operation to M - F:7:30 AM-5:30 PM M - F:7:30 AM-5:30 PM 

provide Elderly and Disabled and New Saturday:O Saturday: O 

Freedom service PER WEEK Sunday: 0 Sunday: 0 
Total (WEEK): 50 Total (WEEK): 50 

* One way passenger trip is the unit of service provided each time a passenger enters the vehicle, is transported, 
then exits the vehicle. Each different destination would constitute a passenger trip. 
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APPLICATION FOR FEDERAL ASSISTANCE Version 7/03 

1. TYPE OF SUBMISSION: 

Application - place an x in the box Pre-application - place an x in the box 

[ ] construction [ ] construction 

[X] non-construction [] non-construction 

2. DATE SUBMITTED 1/09/14 Applicant Identifier 

3. DATE RECEIVED BY STATE State Aoollcation Identifier 

4. DATE RECEIVED BY FEDERAL AGENCY Federal Identifier 

5. APPLICANT INFORMATION 

Legal Name: Organizational Unit: N/A 

The Arc of Bradford County Department: N/A 

Organizational DUNS: 084179704 Division: N/A 

Address: Name and telephone number of person to be contacted 

1351 South Water Street on matters Involving this application (give area code) 

Street: Prefix: First Name: Sherry 

City: Starke Middle Name: 

County: Bradford Last Name: Ruszkowski 

State: Florida I Zip Code 32091 Suffix: 

Country: United States of America Email: sherry@arcbradford.org 

6. EMPLOYER IDENTIFICATION NUMBER (EIN) : Phone Number (give area code) 

(Replace these boxes with numerals) (904) 964-7699 

59- 1696581 
Fax Number (give area code) (904) 964-7215 

8. TYPE OF APPLICATION: 7. TYPE OF APPLICANT: (See back of form for Application 

X New o Continuation o Revision Types) 

If Revision, enter appropriate letter(s) in box(es) DD 0 . Not for Profit Organization 

(See back of form for description of letters.) 
Other (specify) 

Other (specify) 
10. CATALOG OF FEDERAL DOMESTIC ASSISTANCE NUMBER: 9. NAME OF FEDERAL AGENCY: 

(Replace these boxes with numerals) 
20.513 Federal Transit Administration 

TITLE (Name of Proaram): 
11. DESCRIPTIVE TITLE OF APPLICANT'S PROJECT: 

12. AREAS AFFECTED BY PROJECT (Cities, Counties, States, etc.): 

Bradford and Union Counties Transportation Services specifically for Seniors and 

individuals with physical and developmentalfintellectual 

disabilities attending The Arc of Bradford County. 

13. PROPOSED PROJECT 14. CONGRESSIONAL DISTRICTS OF: 

Start Date: Ending a. Applicant b. Project 

October 1 Date: District 3 District 3 

September 
30 

15. ESTIMATED FUNDING: 16. IS APPLICATION SUBJECT TO REVIEW BY STATE 

EXECUTIVE ORDER 12372 PROCESS? 

a. Federal $ 49,391 .20 "" Yes. 0 THIS PREAPPLICATION /APPLICATION WAS a. 
MADE AVAILABLE TO THE STATE EXECUTIVE ORDER 

12372 PROCESS FOR REVIEW ON: 

b.Applicant $ 6,173.90 00 DATE: 

c. State $ 6,173.90 00 
b. No. X PROGRAM IS NOT COVERED BYE. 0.12372. 

d. Local $ 
00 

0 PROGRAM HAS NOT BEEN SELECTED BY 

STATE FOR REVIEW 

e. Other $ 
00 17. IS THE APPLICANT DELINQUENT ON ANY FEDERAL 

DEBT? 

f. Program Income $ 
00 DYes. If "Yes" attach an explanation. 

XNo 

g. TOTAL $ 61,739.00 w 

18. TO THE BEST OF MY KNOWLEDGE AND BELIEF, ALL DATA IN THIS APPLICATIONIPREAPPLICATION ARE TRUE AND 

CORRECT. THE DOCUMENT HAS BEEN DULY AUTHORIZED BY THE GOVERNING BODY OF THE APPLICANT AND THE 

APPLICANT WILL COMPLY WITH THE ATTACHED ASSURANCES IF THE ASSISTANCE IS AWARDED. 

a. Authorized Representative 

Prefix: First Name: Sherry Middle Name: 

Last Name: Ruszkowski Suffix: 

b. Title: Executive Director c. Telephone Number (give area code) (904) 964-7699 

d. s~tI! ,~' ~rJf:f~:fJmltative: e. Date Signed: 01109114 

Previous Edl~on -u~bl~ Authorized for Local Reproduction. Standard Form 424 (Rev.9-2003); Prescribed by OMB 

12 
-115-



CAPITAL REQUEST FORM 

VEHICLE REQUEST 

GMIS Code Ror Number Description (b) (c) Estimated 
(This column E requested www.tripsflorida.org Cost 
forFDOT use (a) 

ONLY) 

11. 
(R) 1 21' Standard Cutaway (Ford) 12 Passenger 61,739.00 

-- Seatin2 - No lift - 0 w/c positions 

11. 

11. 

11. 

11. 
(R) 1 $ 61,739.00 

Sub-total 

EQUIPMENT REQUEST ( c) 

11. - -
11. --
11. --
11. - -
Sub-total $ 0 

(a) Replacement (R) or Expansion (E). 

(b) Provide a brief description including the length and type vehicle, type of fuel, lift or ramp, number of seats 
and wheelchair positions. Do not show the Make. For example, 22' gasoline bus with lift, 12 amb. seats, 2 w/c 
positions (due to the higher cost of diesel vehicles the applicant shall be required to pay the difference in cost over 
that of a gasoline vehicle). 

(c) Show mobile radios and identify the type of radio (i.e. two way radio or stereo radio), computer 
hardware/software, etc. under "Equipment Request." 

VEHICLE SUBTOTAL$ 61,739.00 +EQUIPMENT SUBTOTAL$ _..;;;,.O __ = $ 61,739.00 

(x). 

(x) X 80% = $ 49,391.20 [Show this amount on Form 424 in block 15(a)] 

23 
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EXHIBIT A 

The Arc of Bradford County, Inc. is a private, not-for-profit corporation organized in 1968 under 

section 501 (C) 3 of the Internal Revenue Service Code. The organization has a 17 member 

volunteer Board of Directors who set policy and oversee planning functions. 

The Arc of Bradford County currently employs 43 staff. Twenty-four (24) staff are assigned 

driving responsibilities. The Arc provides services for a total of 68 individuals who are seniors and 

developmentally disabled. Of that number, 53 individuals receive transportation services. The Arc 

currently provides Life Skills Development Training Levels 1 and 2, Supported Living Services, 

Personal Supports, Transportation, and Residential Services. 

Mission of organization: 

"The Arc of Bradford County, Inc., is dedicated to treat those we serve with dignity, to 

empower them to choose and realize their own goals, and promote their strengths through 

education and advocacy with the support of families, friends and community" Adopted by 

The Arc's Board of Directors on January 16, 1994. 

The Arc provides the following transportation service: 

1. Scheduled route transportation, which provides approximately I 00 passenger 

trips per day to and from Sunshine Industries (adult day training program), for 

people who are disabled and elderly. Our transportation routes begin in Starke 

and reach to the far ends of Bradford County. One route serves Bradford and 

Union Counties. 

2. In coordination with the CTC, The Arc exclusively provides 

transportation for people with disabilities to and from work. 

The Arc also provides transportation for six people who are disabled to and from 

work at Camp Blanding in Starke as a part of a mobile work crew. 

3. In addition to these scheduled route trips, The Arc of Bradford County 

transports three individuals to their competitive employment sites daily 

based on their individual work schedules. 

The Arc of Bradford County, Inc. currently operates as an approved provider under 

The Community Transportation Coordinator (Suwannee River Economic Council) in Bradford 

County and A & A Transport in Union County. 

The Arc of Bradford County is responsible for insurance, all employee training, management and 

administration of its transportation programs. Each employee must provide a copy of a MVR as a 

part of the initial screening process and must be approved by our insurance company prior to 

driving. In addition, each employee must successfully complete the required training (computer 

based) and a pre-employment road test certification before being assigned to any driving 

responsibilities. New employee training includes transportation safety and policies governing 

transportation services. The Arc is a drug-free workplace and all new employees must pass the 

initial drug screening and are subject to random drug testing thereafter. 
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The Arc of Bradford County ensures routine maintenance of all vehicles. 

The current number of employees who are cleared to provide transportation for individuals served is 

24. The Arc of Bradford County maintains records on all certified drivers verifying they have 

passed the DOT physical, road test and transportation training. 
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EXHIBIT B 
Proposed Project Description 

1. Is the project to continue the existing level of services, to expand present 
service, or to provide new service? How will grant award be used? More 
hours? Service in a larger geographic area? Shorter headways? More 
trips? Please explain in detail. 

Answer: The purpose of this request is to replace an older vehicle which 
has been pulled from service due to numerous safety concerns and 
extensive repair needs. We intend to use the grant to replace a 1999 
Ford Bus with 164, 7 4 7 miles. 

2. If a grant award will be used to maintain services as described in Exhibit A, 
specifically explain how it will be used in the context of total service. 

Answer: The Arc of Bradford County seeks to maintain its existing 
services by replacing an older 22 passenger bus with a standard Cutaway 
bus. 

3. Give a detailed explanation of the need for the vehicle and provide 
evidence of the need. 

Answer: The Arc of Bradford County has 6 vehicles equipped with sufficient w/c 
positions for our current population. However, we need to replace a 22 seat 
older bus (1999) which does not meet the required mileage for useful life but will 
cost more to repair than what it is worth. The floor of this bus is rotting and 
needs to be replaced; there are leaks in the roof around the escape hatch and 
around the windows. There have been numerous repairs on the PCM (Power 
Control Module) and this part is no longer available. Because of all these safety 
concerns, we have deemed this vehicle unsafe and pulled it out of service. 

4. Will a grant award be used to replace existing equipment or purchase 
additional vehicles/equipment? Provide details. 

Answer: The capital funding is requested to replace an older vehicle. The 
Arc of Bradford County has several older vehicles that have not met the 
required mileage. Nevertheless, they are costly to run due to on-going 
maintenance issues. Transportation services are provided in very rural 
areas where roads are narrow, unpaved, washed out, and at times 
impassable. These conditions create increased wear and tear on our fleet 
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and impact the "useful life" guidelines in that they may "wear out" before 
reaching the mileage criteria. 

5. Identify vehicles/equipment being replaced and list them on the "Current 
Vehicle and Transportation Inventory" form, provided elsewhere in this 
manual. 

Answer: 1999 Ford Bus Mileage: 164,747 

6. Describe agency's maintenance program and include a section on how 
vehicles will be maintained without interruptions in service (who, what, 
where and when). 

Answer: The preventive maintenance inspection is a program of routine 
checks and procedures performed on a scheduled and recurring basis by 
the drivers to avoid breakdowns and prolong equipment life. Each driver 
conducts pre-trip and post-trip inspections and submits all noted 
mechanical deficiencies to the Operations Director who schedules vehicle 
maintenance through certified mechanics at Mosley Tire Company in 
Starke. (see attached Inspection Forms) 

The ''A" Inspection is performed evety 6, 000 miles. It is designed for the 
inspection, service and replacement of certain items at predetermined 
times and to identify any possible defects which might have occu"ed and 
to make minor adjustments as necessaty. 

The "B" Inspection is performed each 12, 000 miles. This inspection 
repeats the ''A" Inspection items and includes certain additional items 
which should be inspected and serviced as indicated. 

The "C" Inspection is a technical and performance inspection and is 
accomplished each 24, 000 miles, The ''A" and "B" Inspection items are 
repeated and additional scheduled items are required to be accomplished 
which were not part of the other inspection intervals. 

Aside from the agency's DOT vehicles, The Arc of Bradford privately owns 
2 vans which can be used temporarily as replacements for transportation 
when routine maintenance and repairs are necessaty. 

7. If vehicle/equipment are proposed to be used by a lessee or private 
operator under contract to the applicant, identify the proposed 
lessee/operator. 
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Answer: NIA 

8. Each applicant shall indicate whether they are a government authority or a 
private non-profit agency, provide a brief description of the project which 
includes the counties served, whether the applicant shall service minority 
populations and whether the applicant is minority-owned. 

Answer: The Arc of Bradford County, Inc. is a private non-profit organization 
providing training supports and services specifically to individuals with physical, 
developmental and intellectual disabilities and the elderly in Bradford and Union 
counties. 

9. New Agencies: 

Answer: NIA 

10. Have you met with the CTC and, if so, how are you providing a service that 
they cannot? Provide detailed information supporting this requirement. 

Answer: In Bradford County, transportation disadvantaged funds have been 
designated for medical services only by the Bradford County Transportation 
Disadvantaged Coordinating Board. Though individuals attending the work 
program at the Arc qualify for this funding, transportation services to and from 
work have not been approved by this board. 

The Executive Director of The Arc of Bradford County serves as an alternate on 
the local board and has asked the board to consider including our participants for 
this funding. To date, they have not made any changes. 

The local CTC provides transportation for medical services in Bradford County, 
however, they are unable to meet the individual scheduled route needs of the 
individuals served by The Arc. 

The Arc of Bradford County has maintained coordination contracts with 
Suwannee River Economic Council who is the CTC in Bradford County and with 
A & A Transport, Inc. who is the CTC in Union County. Contracts are renewed 
annually with these entities. The Arc of Bradford County only provides 
transportation services for their program participants. 
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#19 

Central 
Florida 
Regional 
Planning 
Council 

Serving 

Alachua • Bradford 

Columbia • Dixie • Gilchrist 

Hamilton • Lafayette • Madison 

Suwannee • Taylor • Union Counties 

2009 NW 67th Place, Gainesville, FL 32653 -1 603 • 352.955.2200 

February 19, 2014 

Ms. Doreen Joyner-Howard, District Modal Development Manager 

Florida Department of Transportation - District 2 

2198 Edison Avenue, MS 2806 
Jacksonville, FL 32204 

RE: Regional Review of Clearinghouse Committee Item #19 -

The Arc of North Florida, Section 5310 Capital Assistance Grant Application for Fiscal Year 2014 

- Bradford County, Florida 

Dear Doreen: 

The following comment is submitted on the above-referenced item in accordance Presidential Executive 

Order 12372, Gubernatorial Executive Order 95-359 and Council procedures. 

The above-referenced item is consistent with the North Central Florida Strategic Regional Policy 

Plan. Additionally, the item is coordinated with the Suwannee County, Hamilton County, and 

Columbia County Transportation Disadvantaged Plan. However, the item is not coordinated with 

the Lafayette County Transportation Disadvantaged Plan as the Arc of North Florida does not have 

a coordination agreement with the Lafayette County Community Transportation Coordinator. It is 

recommended that the Arc of North Florida execute a coordination agreement with the Suwannee 

River Economic Council, Inc. as the Suwannee River Economic Council, Inc. is the Lafayette 

County Community Transportation Coordinator. 

This letter affirms that the North Central Florida Regional Planning Council has no objection to the 

above-referenced item. If you have any questions concerning this item, please do not hesitate to contact 

Steven Dopp, Senior Planner of the Planning Council's Regional and Local Government Programs staff, at 

352.955.2200 ext. 109. 

Sincerely, 

S-S 
Scott R. Koons, AICP 
Executive Director 

xc: Lauren Milligan, Florida Department of Environmental Protection 

Bobbie Lake, The Arc of North Florida 

v:\chouse\letters\fdot\howard.ltr 140213. 19 .docx 

Dedicated to improving the quality of life of the Region's citizens, 

by coordinating growth rnanagernent, protecting regional resources, 

prornoting econornic developrnent and providing technical services to local governments . 
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APPLICATION FOR FEDERAL ASSISTANCE Version 7/03 

1. TYPE OF SUBMISSION: 
Application - place an x in the box Pre.application - place an x in the box 

[ ] construction [] construction 

x 1 non-construction [ 1 non-construction 

2. DATE SUBMITTED January 10, 2014 Applicant Identifier 

3. DATE RECEIVED BY STATE State Aoollcation Identifier 

4. DATE RECEIVED BY FEDERAL AGENCY Federal Identifier 

5. APPLICANT INFORMATION 

Legal Name: The Arc North Florida, Inc. Organizational Unit: 

Department: 

Organizational DUNS: 138777933 Division: 

Address: Name and telephone number of person to be contacted on 

matters involving this application (give area code) 

Street: 511 Goldklst Boulevard SW Prefix: Mr. First Name: Bobbie 

City: Live Oak Middle Name: Michael 

County: Suwannee Last Name: Lake 

State: Florida I Zip Code 32064 Suffix: Jr. 

Country: United States of America Email: blake@arcnfl.com 

6. EMPLOYER IDENTIFICATION NUMB.ER (EIN): Phone Number {give area code) 

(Replace these boxes with numerals) 386-362-7143 Ext. 1 

59-2064304 
Fax Number (give area code) 386-362-7058 

8. TYPE OF APPLICATION: 7. TYPE OF APPLICANT: (See back of form for 

x New D Continuation DRevision Application Types) 

If Revision, enter appropriate letter(s) in box(es) DD Not-For-Profit Organization 

(See back of form for description of letters.) 
Other (specify) Other (specify) 

10. CATALOG OF FEDERAL DOMESTIC ASSISTANCE 9. NAME OF FEDERAL AGENCY: 

NUMBER: (Replace these boxes with numerals) Federal Transit Authority 

20-513 
TITLE (Name of Program): 

11. DESCRIPTIVE TITLE OF APPLICANrs PROJECT: 

12. AREAS AFFECTED BY PROJECT (Cities, Counties, States, For purchase of a vehicle to provide transportation to 

etc.): individuals with intellectual and developmental disabilities 

Suwannee. Hamilton. Lafavette and Columbia residin!l in Suwannee and Hamilton Countv. 

13. PROPOSED PROJECT 14. CONGRESSIONAL DISTRICTS OF: 

Start Date: October 1, 2014 Ending a. Applicant 

I 
b. Project 

Date: 3 3 
9130/15 

15. ESTIMATED FUNDING: 16. IS APPLICATION SUBJECT TO REVIEW BY STATE 
EXECUTIVE ORDER 12372 PROCESS? 

a. Federal $30,400 
uu 

Yes. X THIS PREAPPLICATION /APPLICATION WAS a. 
MADE AVAILABLE TO THE STATE EXECUTIVE ORDER 12372 
PROCESS FOR REVIEW ON: 

b. Applicant $ 3,800 
~ DATE: January 10, 2014 

c. State $ 3,800 
uu 

b. No. 0 PROGRAM IS NOT COVERED BYE. 0.12372. 

d. Local $ 
uu 

0 PROGRAM HAS NOT BEEN SELECTED BY STATE 

FOR REVIEW 

e. Other $ 
.. 17. IS THE APPLICANT DELINQUENT ON ANY FEDERAL 

DEBT? 

f. Program Income $ 
uu D Yes. If ''Yes" attach an explanation. 

xNo 

g. TOTAL $ 38,000 
uu 

18. TO THE BEST OF MY KNOWLEDGE AND BELIEF, ALL DATA IN THIS APPLICATION/PREAPPLICATION ARE TRUE AND 

CORRECT. THE DOCUMENT HAS BEEN DULY AUTHORIZED BY THE GOVERNING BODY OF THE APPLICANT AND THE 

APPLICANT WILL COMPLY WITH THE ATTACHED ASSURANCES IF THE ASSISTANCE IS AWARDED. 

a. Authorized Representative 

Prefix: Mr. First Name: Bobbie Middle Name: Michael 

Last Name: Lake ~ 
Suffix: Jr. 

b. Title: Executive Director /A ____..... c. Telephone Number (give area code) 386-362-7143 Ext. 1 

d. Signature of Authorized Represen1vrJ e. Date Signed: January 10, 2014 

I 

-125-



EXHIBIT A-1--FACT SHEET 

CURRENTLY IF GRANT IS AWARDED 
(Estimates are acceptable.) 

1. Number of total one-way trips served 

by the agency PER YEAR (for all 11,161 11,161 
purposes)* 
2. Number of one-way trips provided to 
elderly and persons with disabilities 11,161 11,161 
(including New Freedom Trips) PER 
YEAR* 
3. Number of individual Elderly and 
Disabled and New Freedom 48 48 
unduplicated riders (first ride per rider 

per fiscal year) PER YEAR 

4. Number of vehicles used to provide 
Elderly and Disabled and New Freedom 16 16 
service ACTUAL 
5. Number of vehicles used to provide 
Elderly and Disabled and New Freedom 4 4 
service eligible for replacement 
ACTUAL 

6. Vehicle miles traveled to provide 
Elderly and Disabled and New Freedom 167,518 167,518 
service PER YEAR 

7. Normal number of days that vehicles 

are 7 7 
in operation to provide Elderly and 
Disabled and New Freedom service 
PER WEEK 
8. Posted hours of normal operation to M-F: 6am-8p M-F: 6am-8pm 

provide Elderly and Disabled and New Saturday: 8am-8pm Saturday: 8am-8pm 

Freedom service PER WEEK Sunday: 8am-8pm Sunday: 8am-8pm 
Total (WEEK): 94 Total (WEEK): 94 

* One way passenger trip is the unit of service provided each time a passenger enters the vehicle, is transported, 

then exits the vehicle. Each different destination would constitute a passenger trip. 
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CAPITAL REQUEST FORM 

VEIDCLE REQUEST 

GMIS Code Ror Number Description (b) (c) Estimated 

(This column E requested www.tripsflorida.org Cost 

forFDOT use (a) 
ONLY) 

R 1 Ford E-250 Gasoline Commuter Van 

11. 
9-Passenger Center Aisle Vehicle, 138" W/B, $38,000 

-- 9,000# Chassis with a Seating Capacity of 2-

9. Contract TRIPS-09-CV-GM-Ford 

11. . 

11. 

11. 

11. . 
$ 38,000 

Sub-total 

EQUIPMENT REQUEST (c) 

11. 0.00 
--

11. --
11. . 

11. --
Sub-total $ 38,000 

(a) Replacement (R) or Expansion (E). 

(b) Provide a brief description including the length and type vehicle, type offuel, lift or ramp, number of seats 

and wheelchair positions. Do not show the Make. For example, 22' gasoline bus with lift, 12 amb. seats, 2 w/c 

positions (due to the higher cost of diesel vehicles the applicant shall be required to pay the difference in cost over 

that of a gasoline vehicle). 

(c) Show mobile radios and identify the type of radio (i.e. two way radio or stereo radio), computer 

hardware/software, etc. under "Equipment Request." 

VEHICLE SUBTOTAL $38,000_+ EQUIPMENT SUBTOTAL$ 0.00 _ __ = $38,000 

(x) X 80% = $ 30,400 [Show this amount on Form 424 in block 15(a)] 
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Exhibit A 
Current System Description 

1. An overview of the organization including its mission, program goals and objectives 

The Arc North Florida, Inc. is committed to providing advocacy and quality services to 

people with disabilities based on individual choice. Our programs are tailored to meet the 

needs of people with intellectual, physical and developmental disabilities and their families 

in order to promote successful fulfilling lives in the community. Our mission is 

accomplished through a variety of training and support services, including: 

Adult Day Training Services: Live Oak, Jasper and Macclenny 

Provides daily living and pre-employment training, socialization skills for personal growth, 

and training and therapy at our three locations. 

Residential Services: Live Oak 
Includes residential placement, training and support for individuals living in group home 

settings, family homes and in their own homes or apartments, which allow them to live as 

independently as possible. 

Respite Care: Suwannee, Hamilton, Lafayette and Baker counties 

Provides emergency and planned short-term care with staff support within and outside the 

family home. 

Transportation Services: Suwannee, Hamilton, Lafayette and Baker counties 

We provide essential transportation and support services for individuals living in the rural 

communities of our service area. 

2. Organizational structure, type of operation, number of employees, and other pertinent 

organizational information 

The agency was established in 1981asa501 (c) (3) not-for-profit organization to advocate 

for and provide services to people with intellectual and developmental disabilities in the rural 

counties in north Florida. A nine member Board of Directors provides oversight to the 

agency and employs an Executive Director to run the operations of the corporation. 

Currently 51 staff members are employed to provide services to our clients. 

3. Who is responsible for insurance, training and management, and administration of the 

agencies transportation programs 

The duties of the organization are divided between several staff members: 

• Bobbie Lake, Executive Director, is responsible for overall agency operations 

• Tricia Williams, Administrative Director, assists with procurement of vehicle and 

property and casualty insurance (with Brown & Brown of Tallahassee) 

• Debbie Lee, Program Director, is responsible for all staff management and training. 

• Bobby Cason, Operations Director, oversees all vehicle operations, including 

maintenance, and assists with vehicle safety training. 
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4. Who provides maintenance? 

All vehicles used to transport customers receive regular maintenance and repairs completed 
by ASE Master Certified Technicians. Maintenance is regularly provided by one of the 
following locations: 

Sunbelt Chrysler Dodge 
Highway 90 East 
Live Oak, FL 

Walt's Live Oak Ford 
Highway 129 North 
Live Oak, FL 

5. Number of transportation related employees 

43 

Wes Haney Chevrolet 
Highway 90 East 
Live Oak, FL 

6. Who will drive the vehicle, number of drivers, CDL certifications, etc.? 

Our 43 Service Aides also serve as drivers and play vital roles in providing transportation 
services to our clients. Transportation services are provided in our group homes seven days a 
week and in our training centers five days per week. CDL licenses are not required to drive 
any of our vehicles. 

7. A detailed description of service routes and ridership numbers 

Round-trip transportation is offered to individuals who attend our programs in Suwannee, 
Hamilton and Baker counties living in group homes or their family homes or personal 
residence. Community-based transportation is also provided throughout the entire service 
area. 

Approximately 48 individuals receive transportation services on a weekly basis, either on 
fixed routes throughout a four county area to our program offices (Monday through Friday 
between 7 am and 5 pm.) or over flexible routes in the community (Monday through Sunday 
between 8 am and 8 pm.). Due to limited public transportation, along with the great 
distances between our customer's residences and our program offices, our customers must be 
picked up for them to receive services. We transport 15 individuals (living in agency 
operated residential homes or their own home or apartment) seven days a week. In 2013-
2014, we provided approximately 11,161 individual trips, logging over 167,518 miles. 

Fixed route transportation provides morning and afternoon portal trips utilizing I-twelve 
passenger wheelchair lift vans, 3-twelve passenger vans, 4- seven passenger mini-vans, 4-
4+2 modified wheelchair minivan with ramp, 3-passenger cars, 1- 15 (reduced to 12) 
passenger van. Routes originate from different locations within each county to provide 
coverage to our entire service area. The majority of the vehicles are used to transport 
individuals from their family homes, apartments or group homes to the three Adult Training 
Centers, based on their respective service plans or requests. Because of our transportation 
services, individuals can participate in employment, housing, shopping, medical, 
volunteering, and utilization of community resources including libraries, parks, and 
recreation centers, churches, etc. 
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EXHIBITB 
Proposed Project Description 

1. Is the project to continue the existing level of services, to expand present service, or to 

provide new service? How will a grant award be used? More hours? Service in a larger 

geographic area? Shorter headways? More trips? Please explain in detail. 

Response: This project will allow us to continue existing services and also expand our 

program offerings into a larger geographical area. The Arc North Florida, Inc. is the 

premiere provider of services to adults with intellectual and developmental disabilities in 

the north Florida area. Our customers face many personal challenges which usually 

require them to need partial or total staff support. They do not drive and have limited 

access to public transportation. They rely on our agency staff to provide them with 

transportation to our educational Training Centers, to their medical appointments (applies 

to our group home residents), employment opportunities and community-social activities. 

This project is to replace a 15 year old, high mileage and very high maintenance 

passenger van (purchased under a 5310 Grant in 1998) with a new 9-passenger van, 

which will allow us to continue our existing services. The vehicle will be used Saturday 

thru Thursday to meet the existing needs of approximately 16 of our clients in the Live 

Oak area. In addition, we have identified a need to expand services to the Branford 

community (30 miles south of our Live Oak training center) to disabled adults currently 

receiving no services from the Florida's Agency for Persons with Disabilities. We will 

operate an educational training program there each Friday. The vehicle will be used to 

transport approximately 8 clients on trips into the community for job exploration and 

opportunities for socialization within the community one day per week 

2. If a grant award will be used to maintain services as described in Exhibit A, specifically 

explain how it will be used in the context of total service. 

Response: Exhibit A outlines the types of services we provide using our fleet of 16 

vehicles assigned to transport our clients. This Grant award will allow us to maintain 

services by replacing a 1998 Ford Van with almost 177,000 miles with a new one, which 

will reduce our costs and increase our ability to provide reliable services. The new 

vehicle will be added to the vehicle fleet in the Live Oak area and will be rotated through 

our different programs. Some examples of how it will be used are as follows: 

• Clients in our Training Center can be transported to a community events. 

• Individuals can be driven to a pre-employment training session at a local store. 

• Staff and a core of clients can drive to a new area, like Branford, to establish a 

training program where new participants receive the opportunity to learn and interact 

with experienced peers in a group setting. 

• Residents from our two group homes can be transported to the local training center or 

to social outings in the community. 

3. Give a detailed explanation of the need for the vehicle and provide evidence of the need. 

Response: We need to remove and replace an aging 1998 Ford Van that has been driven 

almost 177,000 miles over the last 15 years. It was purchased under a 5310 Grant and 

maintenance costs and vehicle downtime are both increasing. During our last Fiscal 

Year, we incurred $2,208 in vehicle maintenance costs and in the last five months, we 
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have paid an additional $1,030 for non-recurring repairs. In addition to the rising costs 

for repair, we are experiencing greater downtime when the vehicle is in the repair shop. 

A new replacement vehicle will help our agency in both areas. 

4. Will a grant award be used to replace existing equipment or purchase additional 

vehicles/equipment? Provide details. 

Response: If we are awarded the 9 passenger van requested in this Grant, it will be used 

to replace a 1998 Ford Van with approximately 177,000 miles. 

5. Identify vehicles/equipment being replaced and list them on the "Current Vehicle and 

Transportation Equipment Inventory" form, provided elsewhere in this manual. 

Response: A grant award will allow us to replace a 1998 Ford Van (VIN 

1FBSS31L6WHB67992). The 1998 Ford Van is listed on the Inventory sheet and noted 

for replacement with an asterisk mark. 

6. Describe agency's maintenance program and include a section on how vehicles will be 

maintained without interruptions in service (who, what, where, and when). 

Due to the nature of our business, it is critical for us to maintain our vehicles to avoid 

unplanned expenses and a loss of revenue. All employees are required to read (at the 

time of hire) and follow our Policy and Procedures, which includes detailed sections on 

vehicle maintenance requirements. In addition, each driver receives instruction from a 

member of our management staff concerning the service and maintenance requirements 

of the vehicle they will drive. The following is an overview of the areas covered in our 

Policy and Procedures: 

• Our Operations Director, Bobby Cason, oversees all vehicle maintenance and 

staff/drivers advise him daily of any service requirements needed on their vehicle. 

• Each day, prior to driving, our staff members perform and document a pre- and post

trip inspection of 12 safety related areas on the vehicle assigned to them. Reports, 

noting any maintenance issues, are turned into the Operations Director daily and 

reviewed by him to determine the vehicle service needs. Vehicles with service needs 

are scheduled and taken to the appropriate repair facility to have repairs made. 

Repairs are customarily made at one of the three locations noted in Exhibit A. 

• A Preventative Maintenance schedule is retained by the Operations Director on each 

vehicle in service to assure that they conform to all safety regulations and to help 

reduce future problems. The Operations Director schedules all routine service visits 

on the PM schedule to be completed during off-hours of operation. 

• New vehicles receive an oil change every 3,000 miles (or as directed by 

manufacturer) and older vehicles are scheduled every 6,000 miles. During regular oil 

changes, mechanics perform a regular 15-point inspection and provide our agency 

with a written report. All identified repair needs are scheduled for correction at the 

time they are reported to eliminate additional downtime. 

• Periodic safety inspections and contract inspections are performed by a qualified 

entity or person and all documentation and records are maintained on file. 

• All vehicle service work is performed by ASE Certified Technicians in accordance 

with vehicle manufacturer guidelines 

• Officers or persons designated by the Department of Transportation shall be 
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permitted to perform system reviews for compliance with Rule 14-90, PAC. 

7. If vehicles/equipment are proposed to be used by a lessee or private operator under 

contract to the applicant, identify the proposed lessee/operator. 

Not Applicable 

8. Each applicant shall indicate whether they are a government authority or a private non

profit agency, provide a brief description of the project which includes the counties 

served, whether the applicant shall service minority populations and whether the 

applicant is minority-owned. 

The Arc North Florida, Inc. is a 501 (c) (3), private, non-profit agency that has provided 

services to adults with intellectual and developmental disabilities since 1981. Our service 

area includes Suwannee, Hamilton, Lafayette, Columbia and Baker County. We provide 

services and transportation to the clients we work with which include minority 

populations and our agency is an equal opportunities employer. Our agency's Board of 

Directors is made up of people from the communities that we serve and although we are 

not minority-owned, our Board of Directors includes minority members and reflects the 

general population of the communities where we provide services. 

New Agencies: 

9. Fully explain Your Transportation Program 

Question 9 -Not Applicable- We have been awarded this grant in the past and most 

recently, each of the last four years. 

10. Have you met with the CTC and, if so, how are you providing a service that they cannot? 

Provide detailed information supporting this requirement. 

Question 10 -Not Applicable- We have been awarded this grant in the past and most 

recently, each of the last four years. 
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#20 
Serving 

Central 

Florida 

Regional 

Planning 

Council 

Alachua • Bradford 

Colurnbia • Dixie • Gilchrist 

Harnilton • Lafayette • Madison 

Su\Nannee • Taylor • Union Counties 

2008 NW 67th Place, Gainesville, FL 32653-1603 • 352.855.2200 

February 19, 2014 

Ms. Doreen Joyner-Howard, District Modal Development Manager 

Florida Department of Transportation - District 2 

2198 Edison Avenue, MS 2806 
Jacksonville, FL 32204 

RE: Regional Review of Clearinghouse Committee Item #20 -

A & A Transport, Inc., Section 5311 Operating Assistance Grant Application for Fiscal Year 2014-

Union County, Florida 

Dear Doreen: 

The following comment is submitted on the above-referenced item in accordance Presidential Executive 

Order 12372, Gubernatorial Executive Order 95-359 and Council procedures. 

The above-referenced item is consistent with the North Central Florida Strategic Regional Policy 

Plan. Additionally, the item is coordinated with the applicable County Transportation 

Disadvantaged Plan. 

This letter affirms that the North Central Florida Regional Planning Council has no objection to the 

above-referenced item. If you have any questions concerning this item, please do not hesitate to contact 

Steven Dopp, Senior Planner of the Planning Council's Regional and Local Government Programs staff, at 

352.955.2200 ext. 109. 

Sincerely, 

Scott R. Koons, AICP 
Executive Director 

xc: Lauren Milligan, Florida Department of Environmental Protection 

Curtis Allen, A & A Transport, Inc. 

v:\chouse\letters\fdot\howard. ltrl 40213 .20.docx 

Dedicated to improving the quality of iife of the Region's citizens, 

oy coord inating growth management, protecting regional resources, 

promoting economic development and providing technical services to local governments. 
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PARTB 

APPLIES TO ALL APPLICANTS FOR OPERATING ASSISTANCE 

FORMB-1 
TRANSPORTATION-RELATED OPERA TING and ADMINISTRATIVE 

EXPENSES 

Name of Applicant: 
A & A Transport, Inc. 

State Fiscal period requesting funding for, from 2014 to 2015 

EXPENSE CATEGORY TOTAL EXPENSE FTA ELIGIBLE EXPENSE 
Labor (501) $ 120,000 $ 120.000 
Fringe and Benefits (502) 14,000 14,000 
Services (503) 23.000 23.000 
Materials and Supplies (504) 48.000 48.000 
Vehicle Maintenance (504.01) 10.nnn 1 o. nnn 
Utilities (505) 52,720 52,720 
Insurance (506) 39.000 39.000 
Licenses and Taxes (507) 28,000 28,000 
Purchased Transit Service (508) 0 0 
Miscellaneous (509) 40.000 40 000 
Leases and Rentals (512) 709 709 
Depreciation (513) ?n nnn 

TOTAL $ 395,429 $ 375,429 (a) 

SECTION 5311 GRANT REQUEST 

Total FTA Eligible Expenses (from Form B-1, above) $ 375,429 (a) 

Rural Passenger Fares (from Fonn B-2) $ 3,000 (b) 

Operating Deficit $ 372i429 (c) 

[FTA Eligible Expenses (a) minus Rural Passenger Fares (b)J 

Section 5311 Request $ 186 i 214 (d) 

(No more than 50% of Operating Deficit) 

Grant Total All Revenues (from Form B-2) $ 368£429 *(e) 

Note: If Grand Total Revenues (e) exceeds FTA Eligible Expenses (a), reduce the Section 5311 

Request (d) by that amount. 

18 
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PARTB 

APPLIES TO ALL APPLICANTS FOR OPERATING ASSISTANCE 

FORMB-2 
TRANSPORTATION-RELATED OPERATING and ADMINISTRATIVE REVENUES 

Name of Applicant: A & A Transoort, Inc. 

State Fiscal period requesting funding for, from 2014 to 2015 

OPERATING REVENUE 
TOTAL REVENUE 

REVENUE USED AS 
CATEGORY FTAMATCH 

Passenger Fares for Transit Service Total=$ 
(401) Rural=$ 3,000 (b) 
Special Transit Fares (402) ?fl?,.?O? ?fi?.70? 

- · -
School Bus Service Revenues (403) 

Freight Tariffs (404) 

Charter Service Revenues ( 405) 

Auxiliary Transportation Revenues 
{406) 

Non-transportation Revenues (407) 

Total Operating Revenue 
$ 265,202 $ 262,202 

OTHER REVENUE 
~ · ... ~ /'_~~"."~-· :- : < 

·-;:_ - ,., . :' -
I , .. ~-~ ·~ ";" ..... ..... 

CATEGORY . . 
~ 

. -
- - •' -• - - . - -

Taxes Levied <lirectly by the Transit 
System ( 40&) 
Local Cash Grants and Reimbursements 
(409) 9,200 9,200 
Local Special Fare Assistance (410) 

State Cash Grants and Reimbursements 
(411) 

State Special Fare Assistance (412) 

Federal Cash Grants and 
Reimbursements (413) 97,027 97,027 
Interest Income (414) 

Contributed Services (430) 

Contributed Cash (431) 

Subsidy from Other Sectors of 
Operations (440) 

Total of Other Revenue 
$ 106,227 $ 106,227 

GRAND TOTAL 
$ 371,429 $ 368,429 (e) 

ALL REVENUE 

19 
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APPLICATION FOR FEDERAL ASSISTANCE Version 7/03 

1. 'TYPE OF SUBMISSlON: 

Application - place an x in the box Pre-application - place an x in the box 

{ l construction () construction 

rx. non-construction r 1 non-construction 

2. DATE SUBMITIED Januarv 09, 2014 Applicant Identifier 

3. DATE RECEIVED BY STATE State Aoollcation Identifier 

4. DATE RECEIVED' BY FEDERAL AGENCY Federal Identifier 

S. APPLICANT INFORMATmN 

Lega·1 Name: Organizational Unit: 

A & A Transport, Inc. ilepartment: 

Organizational DUNS: 051432099 Division: 

Address : 55 Nort:n Lake Avenue Name and telephone number of person to be contacted 

Lake Butler. FL 32054-1733 on matters involving this application (give area code) 

Street: i;;c; rur.rt-h Lake Avenue Prefix: Mr. First Name: Curtis 

'City: T ~ lro Rnt-1 o..,... _ FL <?flc;d 1733 "Middle Name: Euaene 

County: Union Last Name: ALL en 

State: F l,.....,...;"""" I ZlpCode <?flE;;A_1733 Suffix: 

.country: TT ~ ~ 
.Email: ceallen1954@vahoo.can 

6. EMPLOYER IDENTIFICATION NUMBER (EIN) : Phone Number (give area code) · 

(Replace tbese b.oxes witb numerals) 

~IQ- ai ~ru F>OJ (j~ (386) 496- 2056 
· Fax-Number (give area code) 3Rh- .1at:: .1 qc;i:; 

8. TYPE OF APPLICATION: 7. TYPE OF APPLICANT: (See back of fonn for Application 

N New D Continuation DRevision iypes} 

If Revision,.enter appropr.iate .letter~s.) .in .box(es.) D 0 N. Non-profit ex>rporation 
(See-back of form for description of letters.) 

Other (specify) 
Other lsoeclM 
10. CATALOG OF FEDERAL DOMESTIC ASSISTANCE NUMBER: 9. NAME OF FEDERAL AGENCY: 

{Replace these baxes with numerals) 

u.s.c. Section 5311 FO.RKJIA GRANTS FOR.00l-5J I09J 
TffLE (Name-of Pro.i:iramJ: PTTQ21.T 1\"0P1\C! Fed.eral Transit p.rbninist-~t-ion 

11. DESCRIPTIVE TITLE OF APPLICANT'S PROJECT: 

12. AREA.-S Af'FECTED BY PROjECT (Cities, Counties, States, etc.) : !Use Section 5311 Federal Grant Funds 

Onion Countv lt-n ;:ii:;i::i i::t- i n rAvi na " 
·,nrr 

13. PROPOSED PROJECT 14. CONGRESSIONAL DISTRICTS OF: 
~ . 

.Stan Date: .Ending .a . . Applicant I b . . P-r.oject 
4 07-01-14 06-30-15 -Dat.e: 4 

15. ESTIMATED FUNDING: 16. IS APPLICATION SUBJECT TO REVIEW BY STATE 

EXECUTIVE ORDER 12372 PROCESS? Vt:><::. 

a. Federal $ 
uu 

Yes. BJ THIS PREAPPLICATION /APPLICATION a . 
WAS MADE AVAILABLE TO THE STATE EXECUTIVE 

186,214 ORDER 12372 PROCESS f'OR REVIEW. ON: 01-1 0-1 4 

b. Applicant $ 
00 DATE: Ol-08-14 

.c. State $ 
OD 

b. No. 0 PROGRAM IS NOT COVERED BYE. O. 12572. 

d. L-0cal $ 1111 
0 :PROGRAM HAS NOT BEEN SELECTED BY 

STATE FOR REVIEW 

e. Other $ 00 17. IS THE APPLICANT DELINQUENT .ON ANY FEDERAL 

1R6.'.J1S DEBT? f\lr.. 

f. Program Income $ OD DYes. If "Yes" attach an explanation. 
JK.No 

g.TOTAL 
$ 372.47Q 

DO 

18. TO THE BEST OF MY KNOWLEDGE AND BELIEF, ALL DATA IN THIS APPLICATIONIPREAPPLICAl'lON ARE TRUE AND 

CORRECT. T.HE.DOCUMENT HAS BEEN DULY AUTHORIZED BY THE GOVERNINGBODY .OF THE APPLICANT AND THE 

AP:PUCANT WJLL COMPLY WIT-H THE AIT ACHED ASSURANCES IF T+tE ASSISTANCE IS AWARDED. 

a. Authorized Re.presentatlve 

Prefix: Mr. First Name: CUrtis 
1.ast'Name: Allen 
b. Title: Proci i'fp.nt-

d. Signature of Authorized Repres('~~•-~ (lfl(). ;~ 
. . 

Previous Edition Usable. Authorized for·L-ocal-Reproduction • 
Circular A-102 

14 

Middle Name: ~ugene 

Suffix: 

c. Telephone Number (give area code)386-496- 2056 

e. Date Signed: 
January 08, 2014 

Standard-Form 424 (Rev,-9-2003); ·Prescribed by OMB 

-
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1. Number of one-way passenger trips .* 
PER YEAR 
2. Number of individuals served unduplicated 
(frrst ride per rider per fiscal year). 
PER YEAR 
3. Number of vehicles used for this 
service. ACTUAL 
4. Number of ambulatory seats. 
AVERAGE PER VEIDCLE 
{Total ambulatory seats divided by t-Otal 
number of fleet vehicles) 
5. Number of wheelchair positions. 
AVERAGE PER VEHICLE 
(Total wheelchair positions divided by total 
number of fleet vehicles) 
6. Vehicle Miles traveled. 

PER YEAR 
7. Average vehicle miles 

PER DAY 
8. Normal vehicle hours in operation. 

PER DAY 
9. Normal number of days in operation. 

PER WEEK 
10. Trip length {r-ol:llldtrip). 

AVERAGE 

Estimates are acceptable. 

All Applicants 

EXHIBIT A-1 
FACT SHEET 

CURRENTLY 

12.000 

f\QC\ 

8 

6 

1 

1;1.it_ooo 

r:..7n 

27 

5+ 

20 

IF GRANT IS 
AWARDED* 

12. (l(l(l 

695 

8 

6 

1 

1 ;t;t 000 

r:..7n 

27 

S+ 

20 

* One way passenger trip is the unit of service provided each time a passenger enters the vehicle, is 
transported, then exits the vehicle. Each different destination would constitute a passenger trip 

28 
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#21 

Central 

Florida 

Regional 

Planning 

Council 

Serving 

Alachua • Bradford 

Columbia • Dixie • Gilchrist 

Hamilton • Lafayette • Madison 

Suwannee • Taylor • Union Counties 

. ..,,.. ,. 2009 NW 67th Place, Gainesville, FL 32653 -1 603 • 352.955.2200 

February 19, 2014 

Ms. Doreen Joyner-Howard, District Modal Development Manager 

Florida Department of Transportation - District 2 

2198 Edison Avenue, MS 2806 
Jacksonville, FL 32204 

RE: Regional Review of Clearinghouse Committee Item #21 -

The Industrial Complex of Raiford, Section 5310 Operating Assistance Grant Application for 

Fiscal Year 2014 - Union County, Florida 

Dear Doreen: 

The following comment is submitted on the above-referenced item in accordance Presidential Executive 

Order 12372, Gubernatorial Executive Order 95-359 and Council procedures. 

The above-referenced item is consistent with the North Central Florida Strategic Regional Policy 

Plan. Additionally, the item is coordinated with the applicable County Transportation 

Disadvantaged Plan. 

This letter affirms that the North Central Florida Regional Planning Council has no objection to the 

above-referenced item. If you have any questions concerning this item, please do not hesitate to contact 

Steven Dopp, Senior Planner of the Planning Council's Regional and Local Government Programs staff, at 

352.955.2200 ext. 109. 

Sincerely, 

Scott R. Koons, AICP 
Executive Director 

xc: Lauren Milligan, Florida Department of Environmental Protection 

Lana Thorton, Industrial Complex of Raiford 
Kevin Kuzel, Concise Accounting and Tax Service 

v:\chouse\letters\fdot\howard . ltr 140213 .21 .docx 

Dedicated to improving the quality of life of the Region's citizens, 

by coordinating growth management, protecting regional resources, 

promoting economic development and providing technical services to !ocai governments . 
-139-
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APPLICATION FOR FEDERAL 1 Standard Fonn 424 - version 1103 

ASSISTANCE (Rev. 9-2003}; Prescribed by OMB Cira.ilar A-102 

1. TYPE OF SUBMISSION: 
Application - place an x in the box Pre-application - place an x In the box 

[ ] construction I ] construction NIA 
[x] non-construction r 1 non-construction 

2. DA TE SUBMITTED - January 10, 2014 Applicant Identifier 

3. DATE RECEIVED BY STATE State Application Identifier 

4. DATE RECEIVED BY FEDERAL AGENCY Federal Identifier 

5. APPLICANT INFORMATION 

Legal Name: Industrial Complex of Raiford Organizational Unit: NIA 

Organizational DUNS: 362042897 Division: NIA 

Address: P.O. Box 368 Name and telephone number of person to be contacted on 

Raiford, FL 32083 lllilUers involving this a..- alio11: 

Street: County Rd. 229 Prefix: Ms. First Name: Lana 

City: Raiford Middle Name: Michelle 

County: Union Last Name: Thornton 

State: Florida I Zip Code: 32083 Suffix: 

Country: USA Email: icr32083l@vahoo.com 

6. EMPLOYER IDENTIACA TION NUMBER (EIN): Phone Number: (386) 431-1898 

59-2134008 
Fax Number: (386) 431-1993 

8. TYPE OF APPLICATION: NEW 7. TYPE OF APPLICANT: 0. Not-for-Profit 
Organization - 501 ( C )(3) 

10. CATALOG OF FEDERAL DOMESTIC ASSISTANCE 9. NAME OF FEDERAL AGENCY: 

NUMBER: 20-513 
MLE (Name of Program): Fonnula Grants for the Federal Transit Administration 

Ehanced Mobility of Seniors and Individuals with 
Disablilities Program 

12. AREAS AFFECTED BY PROJECT: 11. DESCRIPTIVE TITLE OF APPLICANT'S PROJECT: 

Union County, Florida Operating Assistance for Transportation of low-income 

Developmentally Disabled Adults commuting to training I jobs 

in or near Union Countv, Florida 

13. PROPOSED PROJECT 14. CONGRESSIONAL DISlRICTS OF: 

Start Date: Oct. 1, 2014 End Date: Sept. 30, .2015 a. Applicant: 4 I b. Project: 4 

15. ESTIMATED FUNDING: 16. IS APPLICATION SUBJECT TO REVIEW BY STATE 
EXECUTIVE ORDER 12372 PROCESS? 

a. Federal $ 39,309 .00 a. YES. THIS PREAPPLICATION 
/APPLICATION WAS MADE AVAILABLE TO 
THE STATE EXECUTIVE ORDER 12372 
PROCESS FOR REVIEW ON: 

b.Applicant $ 39,309 .00 DAlE: January 10, 2014 

c. State $ 0 .00 
d. Local $ 0 .00 
e.other $ 0 .00 17. IS THE APPLICANT DELINQUENT ON 

ANY FEDERAL DEBT? NO 

f. Program Income $ 0 .00 
g. TOTAL I $ 78,618 .00 
18. TO THE BEST OF MY KNOWLEDGE AND BELIEF, AU. DATA IN THIS APPLICATIONJPREAPPLICATION ARE lRUE AND 

CORRECT. THE DOCUMENT HAS BEEN DULY AUTHORIZED BY THE GOVERNING BODY OF THE APPLICANT AND THE 

APPLICANT WILL COMPLY Wmt THE ATTACHED ASSURANCES IF THE ASSISTANCE IS AWARDED. 

a. Authorized Representative 
Prefix: Ms. I First Name: Lana I Middle Name: Michelle 

Last Name: Thornton Suffix: n/a 

b. Title: Assistant Executive Director, ICR c. Telephone Number: (386) 431-1898 

d. Signature of Authorized Representative: 

7'{~ /.l /YA) dJ 
~/ e. Date Signed: January 10, 2014 

l 
t: / ) V 

- / -
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EXHIBIT A-I -FACT SHEET 

CURRENTLY IF GRANT IS AWARDED 
(Estimates are acceptable.) 

I. Number of total one-way trips served 
by the agency PER YEAR (for all 15,652 16,120 
purposes)* 

2. Number of one-way trips provided to 
elderly and persons with disabilities 15,502 15,960 
(including New Freedom Trips) 
PER YEAR* 

3. Number of individual Elderly and 
Disabled and New Freedom 31 36 
unduplicated riders (first ride per rider 
per fiscal year) PER YEAR 

4. Number of vehicles used to provide 
Elderly and Disabled and New 3 3 
Freedom service ACTUAL 

5. Number of vehicles used to provide 
Elderly and Disabled and New 2 2 
Freedom service eligible for 
replacement ACTUAL 

6. Vehicle miles traveled to provide 
Elderly and Disabled and New 56,175 57,850 
Freedom service PER YEAR 

7. Normal number of days that vehicles 
are in operation to provide Elderly and 5 5 
Disabled and New Freedom service 
PER WEEK 

8. Posted hours of normal operation to M-F: 28 M-F: 30 

provide Elderly and Disabled and New 
Saturday: 

Freedom service PER WEEK 0 Saturday: 0 

Sunday: 0 Sunday: 0 

Total (WEEK): 28 Total (WEEK): 30 

• One way passenger trip is the unit of service provided each time a passenger enters the 

vehicle, is transported, then exits the vehicle. Each different destinati.on would constitute a 

passenger trip. 

• Used estimated 3% increase (factor x 1.03) - rt grant is awarded. 

Ver-2014 / 5310 OP- K2 
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PARTB 

APPLIES TO ALL APPLICANTS FOR OPERATING ASSISTANCE 

FORMB-1 

TRANSPORTATION-RELATED OPERATING and 

ADMINISTRATIVE EXPENSES 

Name of Applicant: INDUSTRIAL COMPLEX of RAIFORD (ICR) 

Fiscal period from 10/1/2012 to 9/30/2013 

EXPENSE CATEGORY TOTAL EXPENSE FTA ELIGIBLE EXPENSE 

Labor (501) $ 17,066.77 $ 17,066.77 

Frini?e and Benefits (502) 

Services (503) 
Materials and Suoolies (504) 

Vehicle Maintenance (504.01) 21,491.57 21,491.57 

Utilities (505) 2,199.10 2,199.10 

Insurance (506) 4,884.00 4,884.00 

Licenses and Taxes (507) 912.85 912.85 

Purchased Transit Service (508) 

Miscellaneous (509) 28,713.62 28,713 .62 

Leases and Rentals (512) 3,351.60 3,351.60 

Depreciation (513) 
_-;· 

t:'-(1..-,; - -·- ·-
TOTAL $ 78,619.50 

$ 78,619.50 
(a) 

SECTION 5310 GRANT REQUEST 

Total FTA Eligible Expenses (from Form B-1, above) $ 78,619.50 (a) 

Rural Passenger Fares (from Form B-2) $ 0.00 (b) 

Operating Deficit $ 78.619.50 (c) 

[FIA Eligible Expenses {a) minus Rnral Passenger Fares (b)] 

Section 5310 Request $ 39,309.75 (d) 

(No more than 50% of Operating Deficit) 

Grand Total -All Revenues (from Form B-2) $ 21,268.02 *(e) 

Note: If Grand Total Revenues (e) exceeds FTA Eligible Expenses (a), reduce the Section 5310 

Request (d) by that amount. 

Ver - B-1 / 5310 OP - 2014 - K2 -143-



SERVICE AREA MAP (Existing & Proposed) 
,__ __ .,. 

L.~~- --------- ~· I 

MAP: Union County, Florida (shaded area, border outlined in red) 

1) EXISTING SERVICE: All transportation assets, operated by the Industrial 

Complex of Raiford (ICR), presently serve atl adults with developmental 

{mental) disabilities who reside in Union County (shown in map above) and 

are enrolled at ICR for basic job skills training and work. ICR vans pick up 

these disabled adults, transport them to ICR, and return them to their 

residences, Monday through Friday. 

2) PROPOSED SERVICE: In order to sustain ICR's para-transit service, 5310 

Operating Assistance Grant funds are being sought. Para-transit operations 

funding (through the 5310 Grant process) and a new vehicle, also recently 

provided through the 5310 Grant Program, would allow for greater distances 

(primarily on rural roads) to be covered to reach more disabled clients both 

within and outside Union County with greater reliability and safety. The 

possibility of providing transportation assets to further augment the Union 

County, FL CTC (A & A Transport, Inc.) is also a possibility. 

Ver- MAP/ 5310 OP· 2014- K2 -144-



EXHIBIT-A 

CURRENT SYSTEM DESCRIPTION 

1) The following is an overview of ICR including its mission 

and goals: 

The primary mission of Industrial Complex of Raiford (ICR) is to provide basic 

vocational education for mentally disabled adults and provide a warm and friendly 

work environment so that the disabled clients (consumers) may learn and practice 

their acquired skills. Some of ICR's vocational trainees are physically disabled (non

ambulatory) as well. Though there is no requirement for compensation, nominal pay 

is provided. ICR provides vocational training and transportation for any qualified 

resident of Union County, Florida without regard to race, gender, ethnicity, or religion. 

It is the only facility of its kind in Union County. 

2) Organizational structure, type of operation, and pertinent 

employee and organizational information: 

Industrial Complex of Raiford is a 501 (C)(3) non-profit organization, with an active 

Board of Directors and staff. The staff consists of six employees, which includes an 

Executive Director and an Assistant Executive Director who manage operations on a 

daily basis. The other four employees oversee the vocational training and tasking, 

and serve as drivers who transport the disabled clients to and from ICR. ICR 

operates under contract with and is funded through the Union County School Board 

to provide basic vocational skills training for adults with mental disabilities. 

3) Responsibility for insurance, training and management, and 

administration of ICR's transportation programs: 

The Assistant Executive Director oversees the insurance, training and management 

of ICR's transportation system. If operating assistance is granted through the 531 O 

program, funds will be available for FY 2015 to sustain the para-transit service 

provided by ICR in order to help fulfill it's primary mission. 
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4) Vehicle maintenance information: 

All maintenance for transportation vehicles at ICR is outsourced. VVheel I Tire 

maintenance and engine repairs are accomplished by Mosley Tire (Starke, FL), Oil I 

Fluid maintenance is provided by Revels Fast Lube (Starke, FL), and Douglas 

Battery Co. (Starke, FL) provides battery maintenance and replacement. 

5) Number of transportation related employees: 

There are a total of (5) employees that are involved in the para-transit operations 

and administration. 

6) Driver information: 

Vehicle drivers include (1) full time, and (4) part time driver I employees. Only 

qualified drivers are - and will be - assigned the task of driving the disabled clients to 

and from the facility. The primary driver has at least three years experience driving 

and transporting the disabled clients. 

7) Description of para-transport service area and routes: 

ICR provides transportation for all it's handicapped vocational trainees to and 

from the facility, operating under a Coordination Agreement with the CTC for 

Union County, FL (A & A Transport, Inc.). Presently, ICR provides 

transportation for (31) disabled adults, twice per day, five days per week - only 

within the boundaries of Union County, Florida. Primary routes are to 

residential facilities for the disabled near Raiford, FL and Hwy 121 to transport 

clients to and from Lake Butler. 531 o Operating Assistance funding would 

allow ICR to continue the safe reliable transportation of mentally and I or 

physically disabled adults and potentially allow further augmentation of the 

CTC's operations, based in nearby Lake Butler. 

8) See Exhibit A-1 for more detailed information ... 

Ver - 2014 I 5310 OP - K2 
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Exhibit B 

PROPOSED PROJECT DESCRIPTION 

1) A) Is the project to continue existing service, expand service, or 

provide new service? 

The current upgrade project will allow the present transporting service to continue, 

allow for the possibility of expansion, and make possible the opportunity to 

supplement the services of the CTC in nearby Lake Butler (Union Co., Fl). 

B) How will a grant award be used? 

The 5310 Operating Assistance Grant award would be used to allow for better 

maintenance, training, and administration of the transportation program at the 

Industrial Complex of Raiford (ICR). A previous 5310 Capital Assistance Grant has 

made possible the replacement of one worn out vehicle. Grant funding would also 

allow ICR to be ready for safe and reliable service to the mentally disabled (many 

of whom are from low income backgrounds) further away from it's facility and 

provide an option for supplementing the operations of the ere, if needed. 

2) A) How will the grant award be used in context of total service? 

Recent census data shows that there are over 400 non-institutionalized mentally 

disabled adults residing in Union County. At. this time, ICR serves 33 of these 

residents, but has the capacity for more, though it is not allowed to aggressively 

seek additional vocational trainees. ICR does not provide a fixed route /scheduled 

transit system, but, as intended by the New Freedom components of the 5310 

Program, provides para-transit service outside the routes and 314 mile stipulations 

of the Americans with Disabilities Act (ADA), and provides to lCR's vocational 

trainees/ workers same-day service to and from their residences. 

3) Detailed explanation of need for the vehicle: 

N/ A (Application is for operating assistance funding only) 

4) Will a grant award be used to replace existing equipment. .. ? 

N/ A (Application is for operating assistance funding only) 

5) All vehicles that are used in the para-transit operations of ICR are 

listed in the "Current Vehicle and Transportation Equipment 

Inventory" Form found elsewhere in this application. 
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6) The following describes ICR's para-transit maintenance program: 

All maintenance for transportation vehicles at ICR is outsourced. Wheel / Tire 

maintenance and engine repairs are accomplished by Mosley Tire (Starke, FL), Oil 

/ Fluid maintenance is provided by Revels Fast Lube (Starke, FL), and Douglas 

Battery Co. (Starke, FL) provides battery maintenance and replacement. This will 

remain as the maintenance plan for new replacement vehicles. Tires are replaced 

as needed. Oil and/or filters are changed and engine compartment fluids are 

checked for proper levels at proper intervals. All maintenance is accomplished in 

such a manner as to provide as little interruption in vehicle service as possible. 

7) All paratransit operations are carried out by ICR staff - no 

subcontractors or lessee are used or are being contemplated at 

this time. 

8) A) Is ICR a government authority or a private non-profit agency? 

Industrial Complex of Raiford is a private non-profit agency, under IRS designation 

501(C)(3). Employees of ICR are not represented by a union. 

B) Brief project description and purpose: 

The primary purpose of this project is to enhance the reliability of ICR's 

transportation component that provides mobility for developmentally disabled 

adults in rural Union County, Florida - between their residences and ICR, their 

basic skills training center and job provider. 

C) Does ICR service Union County's minority population? 

ICR, in all functions. provides (and will continue to provide) its services to all 

mentally challenged persons, regardless of race, gender, ethnicity, or religion. 

D) Is ICR Minority owned? 

No 
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#22 
Serving 

Central 

Florida 

Regional 

Planning 

Council 

Alachua • Bradford 

Columbia • Dixie • Gilchrist 

Hamilton • Lafayette • Madison 

Suwannee • Taylor • Union Counties 

. .;" 2008 N\N 67th Place, Gainesville, FL 32653-1603 • 352.855.2200 

February 19, 2014 

Ms. Doreen Joyner-Howard, District Modal Development Manager 

Florida Department of Transportation - District 2 
2198 Edison Avenue, MS 2806 · 
Jacksonville, FL 32204 

RE: Regional Review of Clearinghouse Committee Item #22 -

CARC - Advocates for Citizens with Disabilities, Inc., Section 5310 Capital Assistance Grant 

Application for Fiscal Year 2014 - Columbia County, Florida 

Dear Doreen: 

The following comment is submitted on the above-referenced item in accordance Presidential Executive 

Order 12372, Gubernatorial Executive Order 95-359 and Council procedures. 

The above-referenced item is consistent with the North Central Florida Strategic Regional Policy 

Plan. Additionally, the item is coordinated with the applicable County Transportation 

Disadvantaged Plan. 

This letter affirms that the North Central Florida Regional Planning Council has no objection to the 

above-referenced item. If you have any questions concerning this item, please do not hesitate to contact 

Steven Dopp, Senior Planner of the Planning Council's Regional and Local Government Programs staff, at 

352.955.2200 ext. 109. 

Sincerely, 

s: s: 
Scott R. Koons, AICP 
Executive Director 

xc: Lauren Milligan, Florida Department of Environmental Protection 

Stephen Bailey, CARC - Advocates for Citizens with Disabilities, Inc. 

v:\chouse\letters\fdot\howard. ltr 140213 .22.docx 

Dedicated to improving the quality of life of the Region's citizens, 

b y coordinating grow th rnanagement , protecting regional resources, 

promoting econornic development and providing technical services to local governments . 
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APPLICATION FOR FEDERAL ASSISTANCE Version 7/03 

1. TYPE OF SUBMISSION: 
Application - place an x in the box Pre-application - place an x in the box 

[ ] construction [ ] construction 

r x] non-construction r 1 non-construction 

2. DATE SUBMITIED 1/912014 Applicant Identifier 

3. DATE RECEIVED BY STATE State Aoolication Identifier 

4. DATE RECEIVED BY FEDERAL AGENCY Federal Identifier 

5. APPLICANT INFORMATION 

Legal Name: Organizational Unit: 

CARC - Advocates for Citizens with Disabilities, Inc. Department: 

Organizational DUNS: 112762786 Divis ion: 

Address: Name and telephone number of person to be contacted on 

matters involving this application (give area code) 

Street: 512 SW Sisters Welcome Road Prefix: Mr. First Name: Stephen 

City: Lake City Middle Name: E. 

County: Columbia Last Name: Bailey 

State: FL I Zip Code 32025 Suffix: 

Country: USA Email: sbailey@lakecity-carc.com 

6. EMPLOYER IDENTIFICATION NUMBER (EIN): Phone Number (give area code) 

(Replace these boxes with numerals) (386) 752-1880 

59-1540794 
Fax Number (give area code) (386) 758-2031 

8. TYPE OF APPLICATION: 7. TYPE OF APPLICANT: (See back of form for Application Types) 

[X) New D Continuation DRevision NOT FOR PROFIT 

If Revision, enter appropriate letter(s) in box( es) DD 
(See back of form for description of letters.) Other (specify) 

Other (specifvl 
10. CATALOG OF FEDERAL DOMESTIC ASSISTANCE NUMBER: 9. NAME OF FEDERAL AGENCY: 

(Replace these boxes with numerals) 
20-513 FEDERAL TRANSIT ADMINISTRATION 

TITLE (Name of Program): 
11. DESCRIPTIVE TITLE OF APPLICANT'S PROJECT: 

12. AREAS AFFECTED BY PROJECT (Cities, Counties, States, REPLACEMENT VEHICLE FOR 100% TRANSPORTATION OF 

etc.): PERSONS WITH DISABILITIES. 

Lake City, Columbia Countv, Florida 

13. PROPOSED PROJECT 14. CONGRESSIONAL DISTRICTS OF: 

Start Date: Ending a. Applicant 
I 

b. Project 

October 1, 2014 September 30, 2015 Date: 4 4 

15. ESTIMATED FUNDING: 16. IS APPLICATION SUBJECT TO REVIEW BY STATE 

EXECUTIVE ORDER 12372 PROCESSES? 

a. Federal $ 56,462 40 
Yes. [X] THIS PREAPPLICATION /APPLICATION WAS a. 

MADE AVAILABLE TO THE STATE EXECUTIVE ORDER 12372 

PROCESS FOR REVIEW ON: 

b. Applicant $ 
BO DATE: January 9, 2014 

c. State $ 7,057 60 
B. No. [X] PROGRAM IS NOT COVERED BYE. 0 . 12372. 

d. Local $ 7,057 00 0 PROGRAM HAS NOT BEEN SELECTED BY STATE 

FOR REVIEW 

e. Other $0 00 17. IS THE APPLICANT DELINQUENT ON ANY FEDERAL DEBT? 

f. Program Income $0 OU o Yes. If "Yes" attach an explanation. 
fXl No 

g. TOTAL $ 70,578 OD 

18. TO THE BEST OF MY KNOWLEDGE AND BELIEF, ALL DATA IN THIS APPLICATION/PREAPPLICATION ARE TRUE AND 

CORRECT. THE DOCUMENT HAS BEEN DULY AUTHORIZED BY THE GOVERNING BODY OF THE APPLICANT AND THE 

APPLICANT WILL COMPLY WITH THE ATIACHED ASSURANCES IF THE ASSISTANCE IS AWARDED. 

a. Authorized Representative 

Prefix: Mr. First Name: Stephen Middle Name: E. 

Last Name: Bailey Suffix: 

b. Title:_Exfil;utive Director ~ ..,....-\ c. Telephone Number (give area code) (386) 752-1880 

d. S~e ,g~h~ed f6iJ:elYlHve: e. Date Signed: 1/9/2014 

Previous ijijition Osable. Authoriz~or Local Reproduction. Standard Form 424 (Rev.9-2003); Prescribed by OMB 
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CAPITAL REQUEST FORM 

VEHICLE REQUEST 

GMISCode Ror Number Description (b} (c} Estimated 

(This column E requested www.tripsflorida.org Cost 

for FDOT use (a) 
ONLY) 

23 ' GASOLINE BUS WITH LIFT; 12 $64,919 
11. R 1 AMBULATORY SEATS WITH2 
--

WHEELCHAIR POSITIONS. 

11. 

11. 

11. 

11. 

Sub-total 
$64,919 

EQUIPMENT REQUEST (c) 

11. . 1 CAMERA SYSTEM WITH 2 ADDITIONAL CAMERAS . $2,804 
- -

11. - - SLIP RESISTANT VINYL FLOOR; REAR HELP BUMPER 

1 WITH REVERSE CAMERA AND MONITOR SYSTEM; FRP $2,130 

INTERIOR 

11. 1 EXTERIOR REMOTE CONTROL MIRRORS. $725 
--

11. --
Sub-total $5,659 

(a} Replacement (R} or Expansion (E). 

(b) Provide a brief description including the length and type vehicle, type of fuel, lift or ramp, number of seats 

and wheelchair positions. Do not show the Make. For example, 22' gasoline bus with lift, 12 amb. seats, 2 w/c 

positions (due to the higher cost of diesel vehicles the applicant shall be required to pay the difference in cost over 

that of a gasoline vehicle). 

(c} Show mobile radios and identify the type of radio (i.e. two way radio or stereo radio), computer 

hardware/software, etc. under "Equipment Request." 

VEHICLE SUBTOTAL$ 64,919 +EQUIPMENT SUBTOTAL$ 5,659 = $ 70,578 (x). 

(x) X 80% = $ 56,462.40 [Show this amount on Form 424 in block 15(a)] 
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CARC -ADVOCATES FOR CITIZENS WITH DISABILITIES, INC. 

EXIDBIT A 

CARC-Advocates for Citizens with Disabilities, Inc. (CARC) is a 501c3 nonprofit corporation formed in 

January, 1974, by a concerned group of parents and friends to serve Columbia County citizens with 

disabilities. CARC is governed by a 14 member volunteer policy making board. CARC currently serves 40 

individuals with disabilities either through employment opportunities or services. 

CARC's mission is to include Columbia County citizens with disabilities by providing choices, opportunities, 

and training for more independent functioning. Each individual has specific goals and services are 

individualized to help them meet their goals. Due to the individualized service, goals will vary and outcomes 

may range from an increase in daily living skills, attending college, lower behavior incidents, improving work 

production, or better health which all provides an increase in independent functioning. 

CARC's Human Resource Manager manages our vehicle insurance, employee training, and maintains a copy 

of each employee's current driver's license. She also does driving record checks at initial employment and 

annually thereafter. CARC policy does require employees who drive for CARC to notify CARC immediately 

of any driving infractions. All direct care employees, supervisors, and managers (currently a total of 24 

employees) may transport clients as needed. 

Regular routine maintenance and repairs of vehicles are done at 3 local auto service companies: 

1. Roberts Auto Repair 2726 SW Main Blvd, Lake City, FL 

2. Tire Mart 2700 W US Highway 90, Lake City, FL 

3. Swift Lube 417 SW Knox St, Lake City, FL 

If under warranty, the dealer is contacted for any repairs. 

The majority of our vehicles are used to provide services to our clients as needed. Exceptions are the parcel 

van which is used by our retail thrift store, a truck which is used by our Operations Manager to oversee DOT 

Rest Area contracts, GMC Safari Van used by Supervisor of Rest Areas and a van which is used by our lawn 

crew. 

Client transportation services consist of the following: 

Adult Day Training Program 
Daily transport of 8 individuals to job training at our retail thrift store. 

Field trips and community inclusion for 40 individuals. 

Group Home 
12 individuals (1 Wheelchair user) are transported to medical appointments on a regular basis plus regular 

weekly outings to stores, pharmacy, restaurants, movie theater, visits with family, and other community 

inclusion opportunities. Transportation services are provided 7 days a week. 

Companion, Personal Care, In Home Supports & Employment Services 

Individuals receive these services on a daily basis, 7 days a week, supervision, training and socialization 

activities are provided such as assisting with shopping, accessing resources in the community, safety in the 

community, etc. 
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CARC - ADVOCATES FOR CITIZENS WITH DISABILITIES, INC. 

EXHIBITB 
PROPOSED PROJECT DESCRIPTION 

CARC - Advocates for Citizens with Disabilities, Inc. (CARC) is a 501c3 nonprofit corporation whose 

mission is to· include Columbia County citizens with disabilities by providing choices, opportunities, and 

training for more independent functioning. Services are provided to Columbia County citizens, with 30% of 

CARC's clients being minority populations, and the majority of transportation is provided in Columbia 

County. Medical needs, services, and field trips occasionally require transportation outside Columbia County. 

This project request is for purpose of continuing the existing level of services currently provided at CARC. A 

new vehicle will replace a 1999 6 Ambulatory passenger plus 2 wheelchair Dodge Van. 

The vehicle will be used on a regular basis to transport individuals to their job training at CARC's local retail 

store and also for field trips and other community inclusion events consistent with our mission. We also 

require this vehicle to assist in providing companion services and home support. 

CARC does have a scheduled maintenance program for oil changes, fluid, tire, and brake checks and 

employees are required to complete an inspection prior to driving vehicles. Robert's Auto Repair, Tire Mart 

and Swift Lube are our local auto service companies used for maintenance repair of vehicles. 
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#23 

Central 

Florida 

Regional 

Planning 

Council 

Serving 

Alachua • Bradford 

Columbia • Dixie • Gilchrist 

Hamilton • Lafayette • Madison 

Suvvannee • Taylor· • Union Cou11ties 

2008 NW 67th Place, Gainesville, FL 32653-1603 • 352.855.2200 

February 19, 2014 

Ms. Doreen Joyner-Howard, District Modal Development Manager 

Florida Department of Transportation - District 2 

2198 Edison Avenue, MS 2806 
Jacksonville, FL 32204 

RE: Regional Review of Clearinghouse Committee Item #23 -

Suwannee River Economic Council, Inc., Section 5310 Capital Assistance Grant Application for 

Fiscal Year 2014 - Bradford County 

Dear Doreen: 

The following comment is submitted on the above-referenced item in accordance Presidential Executive 

Order 12372, Gubernatorial Executive Order 95-359 and Council procedures. 

The above-referenced item is consistent with the North Central Florida Strategic Regional Policy 

Plan. Additionally, the item is coordinated with the applicable County Transportation 

Disadvantaged Plan. 

This letter affirms that the North Central Florida Regional Planning Council has no objection to the 

above-referenced item. If you have any questions concerning this item, please do not hesitate to contact 

Steven Dopp, Senior Planner of the Planning Council's Regional and Local Government Programs staff, at 

352.955.2200 ext. 109. 

Sincerely, 

-
Scott R. Koons, AICP 
Executive Director 

Enclosure 

xc: Lauren Milligan, Florida Department of Environmental Protection 

Frances Terry, Suwanee River Economic Council 

v:\chouse\letters\fdotlhoward.ltr 140213.23 .docx 

Dedicated to improving the quality of life of the Region's citizens, 

by coordinating growth management, protecting regional resources, 

promoting economic development and providing technical services to local governments. -155-
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Serving 

Alachua • Bradford 

Columbia • Dix ie • Gilchrist 

Hamilton • Lafayette • Madison 

Suv.tannee • Taylor • Union Counties 

Ncrth 
Central 

Florida 

Regional 

Planning 

Council . _,.., ~· 2009 NW 67th Place, Gainesville, FL 32653 -1 603 • 352. 955. 2200 

DATE: 1-21-14 

REGIONAL CLEARINGHOUSE INTERGOVERNMENTAL 

COORDINATION AND RESPONSE NOTIFICATION 

PROJECT DESCRIPTION 

#23 - Suwannee River Economic Council, Inc. - Section 5310 Capital Assistance Grant, - Bradford 

County 

The Council has received the above-referenced item for purposes of regional clearinghouse review as per 

Presidential Executive Order 12372, Gubernatorial Executive Order 95-359 and Clearinghouse 

Committee Procedures. A copy of the relevant portions of the item is enclosed for your consideration. 

Since your organization may be affected by the item~ you are offered an opportunity to comment. Your 

organization is not required to return this form. Failure to respond by the comment deadline will indicate 

that your organization has no comment on the abo e-referenced item. 

Comment Deadline: February 3, 2014 

Mailing List 

/ Bradford County 

Brooker 

Hampton 

Lawtey 

Starke 

~COMMENTS ATTACHED 

~o~~· 

\-\ cEN\Rf'.L FLORID,._ 
NORI RECEIVED 

J~.N 2 9 20\4 

NO COMMENTS 

&--= (Name) Q "~a NI'( (Organization) 

Anonymous comments will not be forwarded. 

Dedicated to improving the qual it y of life of the Region ' s citizens, 

b y coordinating growth management, protecting regional resources , 

promoting economic development and providing technical serv ices to local governments . -157-



APPLICATION FOR FEDERAL ASSISTANCE 
Version 7/03 

1. TYPE OF SUBMISSION: 

Application - place an x in the box 
Pre-application - place an x in the box 

[] construction 
[) construction 

[ x] non-construction 
[] non-construction 

2. DATE SUBMITTED 1/3/2014 Applicant Identifier 

3. DATE RECEIVED BY STATE State Aoollcation Identifier 

4. DATE RECEIVED BY FEDERAL AGENCY Federal Identifier 

5. APPLICANT INFORMATION 

Legal Name: Suwannee River Economic Council, Inc. Organizational Unit: 

Department Transportation for the Disadvanlaged Program 

Organlzatlonal DUNS: 040207904 Division: 

Address: 
Name and telephone number of person to be contacted 

PO Box 70, Live Oak FL 32064 on matters involving this application (give area code) 

Street: 1171 Nobles Ferry Road Prefix: Ms. First Name: Frances 

City : Live Oak 
Middle Name: L. 

County: Suwannee 
Last Name: Terry 

State: FL I Zip Code: 32064 Suffix: 

Country: USA 
Email: francesterry@suwanneeec.net 

6. EMPLOYER IDENTIFICATION NUMBER (EIN) : Phone Number (give area code) (386) 362-4115 

(Replace these boxes with numerals) 

59-1101989 
Fax Number (give area code) (386) 362-4115 

8. TYPE OF APPLICATION: 7. TYPE OF APPLICANT: (See back of form for Application 

D New X Continuation CRevision Types) 

If Revision, enter appropriate letter(s) in box( es) 0 0 

(See back of form for description of letters.) Other (specify) Non-Profit 
Other (specify) 
10. CATALOG OF FEDERAL DOMESTIC ASSISTANCE NUMBER: 9. NAME OF FEDERAL AGENCY: 

(Replace these boxes with numerals) Federal Transit Administration 

TITLE (Name of Program): 20.513 
11. DESCRIPTIVE TITLE OF APPLICANT'S PROJECT: 

12. AREAS AFFECTED BY PROJECT (Cities, Counties, States, etc.): Provide transportation services for the transportation 

Bradford County disadvantaged 

13. PROPOSED PROJECT 14. CONGRESSIONAL DISTRICTS OF: 

Start Date: 10/01/2014 I Ending Date: a. Applicant I b. Project 

09/30/2015 Third Third 

15. ESTIMATED FUNDING: 16. IS APPLICATION SUBJECT TO REVIEW BY STATE 

EXECUTIVE ORDER 12372 PROCESS? Yes 

a. Federal $ 56,000 a . Yes. X THIS PREAPPLICATION /APPLICATION WAS 
00 

MADE AVAILABLE TO THE STATE EXECUTIVE ORDER 

12372 PROCESS FOR REVIEW ON: 

b. Applicant $ DATE: 1/3/2014 
00 

c. State $ 7,000 b. No. 0 PROGRAM IS NOT COVERED BYE. 0. 12372. 
00 

d. Local $ 7,000 0 PROGRAM HAS NOT BEEN SELECTED BY 
00 

STATE FOR REVIEW 

e. Other $ 17. IS THE APPLICANT DELINQUENT ON ANY FEDERAL 
00 DEBT? No 

f. Program Income $ c Yes. If "Yes" attach an explanation. 
00 XNo 

g. TOTAL s 70,000 
00 

18. TO THE BEST OF MY KNOWLEDGE AND BELIEF, ALL DATA IN THIS APPLICATION/PREAPPLICATION ARE TRUE AND 

CORRECT. THE DOCUMENT HAS BEEN DULY AUTHORIZED BY THE GOVERNING BODY OF THE APPLICANT AND THE 

APPLICANT WILL COMPLY WITH THE ATTACHED ASSURANCES IF THE ASSISTANCE IS AWARDED. 

a. Authorized Representative 

Prefix: Ms. First Name: Frances Middle Name: L. 

Last Name: Terry Suffix: 

b. Title: Executive Director c. Telephone Number (give area code) (386) 362-4115 

d~nat~ of Authorized Rep~entatlve: 

i'... ~ ./\/'\~ ,..., -
e. Date Signed: 1/3/2014 

~ 

Previous Edition Usable. Authorized for Local Re\oduction. Standard Form 424 (Rev.9-2003); Prescribed by OMS Circular A-102 
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CAPITAL REQUEST FORM 

VEHICLE REQUEST 

GMIS Code Ror Number Description (b) (c) Estimated Cost 

(This column E requested www.tripsflorida.org 

for FDOT use (a) 
ONLY) 

11. 
R 1 8 Amb/2 W/C Small Cutaway Van $70,000.00 

--

11. 

11. 

11. 

11 . . 
R 1 8 Amb/2 W/C Small Cutaway Van $70,000.00 

Sub-total 

EQUIPMENT REQUEST (c) 

11. --

11. --
11. --

11. --
Sub-total 

$ 

(a) Replacement (R) or Expansion (E). 

(b) Provide a brief description including the length and type vehicle, type of fuel, lift or ramp, number of seats 

and wheelchair positions. Do not show the Make. For example, 22' gasoline bus with lift, 12 amb. seats, 2 w/c 

positions (clue to the higher cost of diesel vehicles the applicant shall be required to pay the difference in cost over 

that of a gasoline vehicle). 

(c) Show mobile radios and identify the type of radio (i.e. two way radio or stereo radio), computer 

hardware/software, etc. under "Equipment Request." 

VEHICLE SUBTOTAL$ 70,000.00 +EQUIPMENT SUBTOTAL$ 0.00 = S 70,000.00 (x). 

(x) X 80% = $ 56,000.00 [Show this amount on Form 424 in block 15(a)J 

3 
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Exhibit A 

Suwannee River Economic Council, £nc. is a non profit organization chartered in 1964 

whose purpose is to provide services to low income and elderly citizens to alleviate 

poverty. SREC 1nc. currently is the state designated transportation provider in four rural 

North Florida counties including Dixie, Bradford, Gilchrist, and Lafuyette County. A 

voluntary Board of Directors governs SREC, Inc. The Board employs an Executive 

Director who has normal CEO responsibilities with the agency and the many programs it 

administers. SREC Inc. has four program directors providing direct supervision of the 

ongoing programs, including transportation. The Director of Transportation is Matt 

Pearson. He is responsible for management training and administration of the 

Transportation progrnm. CuITently SREC, Inc. has approximately twenty transportation 

employees on staff to help in this endeavor. 

As the Community Transpo1tation Coordinator for four niral counties in North Florida, 

SREC, lnc. operates partial brokerages with all trips provided by SREC, Inc. including 

stretcher services, which was added in October 2010. SREC, Inc. provides mainly 

demand response services. SREC, Inc. requires twenty four hour notice for trip request . 

Bradford County is an extremely rural community. There are minimal medical facilities 

available to the residents. Therefore, the vast majority of medical appointments are made 

in Gainesville where facilities are more prevalent. It is over 40 miles to Gainesville 

where these appointments are necessary. 

Currently, in Bradford County, SREC, Inc. uses one dispatcher/scheduler and averages 

five drivers using five vans for daily services. SREC, Inc. anticipates providing 32,124 

trips in the upcoming year. Trip purposes include medical, nutritional, shopping, and 

employment. A planned trip schedule for out of County trips is in place to allow for 

increased ridership on long trips. Currently the schedule allows for trips to Gainesville 

Monday through Friday. Multiple trips are made on Mondays and Wednesdays to 

Gainesville to provide enough seat capacity for those in need. Trips are also scheduled 

weekly to Lake City and multiple trips daily in and around Bradford County. 

SREC, Inc. has maintained excellent safety and training records and continues to provide 

safe, efficient, cost effective services for the residents of Bradford County, Florida who 

need transportation services. In fact, SREC, Inc. has recently gone through the process of 

updating all of its safety records including the newly updated SSPP. 
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Exhibit B 

Suwannee River Economic Council, inc. plans to use these funds to purchase a wheelchair 

equipped van so that cLuTent .levels of service can be continued. SREC, Inc. is beginning its third 

year providing all ambulatory and wheelchair trips in Bradford County. Previously the services 

were provided by a private contractor. To provide this service, continual replacement of older 

vehicles must occur. Also, Bradford County is very rural and many of the roads are not paved . 

This has a direct effect on the lifespan of the vehicles being used. Therefore it is imperative for 

the purchase of new vans to maintain current levels of service. 

Current services that will be continued with the award of this grant include transporting residents 

of Bradford County to Alachua County twice per day. Since there are limited medical facilities in 

this rural area~ trips to Alachua County are medically necessary. It is over 30 miles to 

Gainesville the nearest area with medical services. Normally the riders can expect a ride length 

of over an hour due to traffic and stops picking up other riders. Also current services allow for 

Kidney Dialysis riders the opportunity for transport to and from their dialysis appointments. 

Currently, those riders are transported numerous times per day, six days per week, Also, current 

services include transporting elderly clients to meal sites for lunch and health education. These 

trips occur five days per week in Bradford County. These are some examples of the numerous 

services provided by SREC, Inc. and its transportation programs. 

Suwannee River Economic Council Inc. recently went through the process of updating all of its 

safety and maintenance plans with the updated SSPP. Therefore, the maintenance records of all 

vans wilJ be tracked thoroughiy and therefore providing longer lasting vehicles over the long 

term. 

In conclusion, the stability and health of the residents in Bradford County depend on the services 

SREC, Inc. is able to provide. A continuation of the services allow for transportation 

disadvantaged residents to maintain no1mal essential activities. Due to the rural nature of the 

areas in Bradford County the services require the purcl1asing of new vans through grant 

opportunities. 
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#24 

Central 

Florida 

Regional 

l=llanning 

Council 

Serving 

Alachua • Bradford 

Columbia • Dixie • Gilchrist 

Hamilton • Lafayette • Madison 

Suvvannee • Taylor • Unirn1 Counties 

. _,. 2008 NW 67th Place, Gainesville, FL 32653-1603 • 352.955.2200 

February 19, 2014 

Ms. Doreen Joyner-Howard, District Modal Development Manager 

Florida Department of Transportation - District 2 

2198 Edison Avenue, MS 2806 
Jacksonville, FL 32204 

RE: Regional Review of Clearinghouse Committee Item #24 -

Suwannee River Economic Council, Inc., Section 5311 Operating Assistance Grant Application for 

Fiscal Year 2014 - Bradford County 

Dear Doreen: 

The following comment is submitted on the above-referenced item in accordance Presidential Executive 

Order 12372, Gubernatorial Executive Order 95-359 and Council procedures. 

The above-referenced item is consistent with the North Central Florida Strategic Regional Policy 

Plan. Additionally, the item is coordinated with the applicable County Transportation 

Disadvantaged Plan. 

This letter affirms that the North Central Florida Regional Planning Council has no objection to the 

above-referenced item. If you have any questions concerning this item, please do not hesitate to contact 

Steven Dopp, Senior Planner of the Planning Council's Regional and Local Government Programs staff, at 

352.955.2200 ext. 109. 

Sincerely, 

Scott R. Koons, AICP 
Executive Director 

Enclosure 

xc: Lauren Milligan, Florida Department of Environmental Protection 

Frances Terry, Suwannee River Economic Council 

v:lchouselletters\fdot\howard.ltr 140213 .24 .docx 

Ded'1cated to improvi11g the quality of life of the Region's citizens, 

by coordinating growth management, protecting regional resources, 

promoting economic development and providing technical services to local governments. -163-
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Serv ing 

Alachua • Bradford 

Columbia • Dixie • Gilchrist 

Hamilton • Lafayette • Madison 

Suwannee • Taylor • Union Counties 

Central 
Florida 

Regional 
Planning 

Council 2008 NW 67th Place, Gainesville, FL 32653-1 603 • 352 . 955 . 2200 

DATE: 1-21-14 

REGIONAL CLEARINGHOUSE INTERGOVERNMENTAL 

COORDINATION Al\TJ) RESPONSE NOTIFICATION 

PROJECT DESCRIPTION 

#24 - Suwannee River Economic Council, Inc. - Section 53 11 Operating Assistance Grant, - Bradford 

County 

The Council has received the above-referenced item for purposes of regional clearinghouse review as per 

Presidential Executive Order 12372, Gubernatorial Executive Order 95-359 and Clearinghouse 

Committee Procedures. A copy of the relevant portions of the item is enclosed for your consideration. 

Since your organization may be affected by the item, you are offered an opportunity to comment. Your 

organization is not required to return this form. Failure to respond by the comment deadline will indicate 

that your organization has no comment on the above-referenced item. 

Comment Deadline: Februarv 3. 2014 

Mailing List 

Bradford County 

Brooker 

Hampton 

Lav.rt:ey 

Starke 

~COMME~~SATTACHED 

~ o...we~ 

NO COMMENTS 

~ (Name) 0 J•~ ,._. ""'!)c(Organimtion) 

Anonymous comments will not be forwarded. 

Dedicated to improving the quality of life of the Regio n's citizen s , 

by coordinating growth management, protecting regional resources, 

promoting economic development and providing technical services to local gov ernments. -165-



APPLICATION FOR FEDERAL ASSISTANCE Version 7/03 

1. TYPE OF SUBMISSION: 
Application - place an x in the box Pre-appflcatlon - place an x in the box 

[ ] construction [] construction 

[x J non-construction r] non-construction 

2. DATE SUBMITTED 01/03/2014 Applicant Identifier 

3. DATE RECEIVED BY STATE State Aoollcation Identifier 

4. DATE RECEIVED BY FEDERAL AGENCY Federal Identifier 

5. APPLICANT INFORMATION 

Legal Name: Suwannee River Economic Council, Inc. Organizational Unit: 

Department: Administration 

Organizational DUNS: 040207904 Division: 

Address: Name and telephone number of person to be contacted on 

PO Box 70, Live Oak, Fl 32064 matters involving this application (give area code) 

Street: 1171 Nobles Ferry Road Prefix: Ms. First Name: Frances 

City: Live Oak I Middle Name: L. 

County: Suwannee Last Name: Terry 

State: Florida I Zip Code 32064 Suffix: 

Country: USA Email: francesterry@suwanneeec.net 

6. EMPLOYER IDENTIFICATION NUMBER (EIN): Phone Number (give area code) 

(Replace these boxes with numerals) {386) 362-4115 

59-1101989 
Fax Number (give area code) (386_362-4078 

8. TYPE OF APPLICATION: 7. TYPE OF APPLICANT: (See back of fonn for Application 

X New O Continuation CRevislon Types) 

If Revision, enter appropriate letter(s) in box(es) DO 
(See back of form for description of letters.) 

Other (specify) Non-Profit 
Other (specify) 
10. CATALOG OF FEDERAL DOMESTIC ASSISTANCE NUMBER: 9. NAME OF FEDERAL AGENCY: 

(Replace these boxes with numerals) Federal Transit Administration 

20-509 
TITLE CName of Program): 

11. DESCRIPTIVE TITLE OF APPLICANT'S PROJECT: 

12. AREAS AFFECTED BY PROJECT (Cities, Counties, States, etc.): Provide transportation services for the transportation 

Bradford County, Florida disadvantaged 

13. PROPOSED PROJECT 14. CONGRESSIONAL DISTRICTS OF: 

Start Date: 1011/2014 Ending a. Applicant I b. Project 
Date: Third Third 
09/30/2015 

15. ESTIMATED FUNDING: 16. IS APPLICATION SUBJECT TO REVIEW BY STATE 

EXECUTIVE ORDER 12372 PROCESS? 

a. Federal $ 140,000 
vu 

Yes. X THIS PREAPPUCATION /APPLICATION WAS a. 
MADE AVAILABLE TO THE STATE EXECUTIVE ORDER 

12372 PROCESS FOR REVIEW ON: 

b. Applicant $ 
UV DATE: 01/0312014 

c. State $ 
uu 

b. No. 0 PROGRAM IS NOT COVERED BYE. 0.12372. 

d. Local $ 140,000 
..., 

0 PROGRAM HAS NOT BEEN SELECTED BY 

STATE FOR REVIEW 

e. Other $ 
~ 17. IS THE APPLICANT DELINQUENT ON ANY FEDERAL 

DEBT? No 

f. Program Income $ 
<JU C Yes. If "Yes" attach an explanation. 

X No 

g. TOTAL $ 280,000 
vu 

18. TO THE BEST OF MY KNOWLEDGE AND Bl::LIEF, ALL DATA IN THIS APPLICATION/PREAPPLICATION ARE TRUE AND 

CORRECT. THE DOCUMENT HAS BEEN DULY AUTHORIZED BY THE GOVERNING BODY OF THE APPLICANT AND THE 

APPLICANT WILL COMPLY WITH THE ATTACHED ASSURANCES IF THE ASSISTANCE IS AWARDED. 

a. Authorized Representative 

Prefix: Ms I First Name: Frances Middle Name: L. 

Last Name: Terrv Suffix: 

b. Title: Executive Director c. Telephone Number (give area code) 386-362-4115 

I d. ~n~Authorize~presentatlve: 
e. Date Signed: 01/0312014 

\. \ ~ ...<"'l °" ...., 
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1. Number of one-way passenger trips.* 

PER YEAR 
2. Number of individuals served unduplicated 

(first ride per rider per fiscal year). 

PER YEAR 
3. Number of vehicles used for this 
service. ACTUAL 

4. Number of ambulatory seats. 
AVERAGE PER VEHICLE 
(Total ambulatory seats divided by total 

number of fleet vehicles) 

5. Number of wheelchair positions. 

A VERA GE PER VEHICLE 
(Total wheelchair positions divided by total 

number of fleet vehicles) 
6. Vehicle Miles traveled. 

PER YEAR 

7. Average vehicle miles 
PER DAY 

8. Nonna! vehicle hours in operation. 
PER DAY 

9. Nonna! number of days in operation. 

PER WEEK 
I 0. Trip length (roundtrip). 

AVERAGE 

Estimates are acceptable. 

All Applicants 

EXHIBIT A-1 
FACT SHEET 

CURRENTLY 

32124 

480 

9 

8 

2 

128401 

366 

12 

6 

16 

IF GRANT IS 
AWARDED* 

32124 

480 

9 

8 

2 

128401 

366 

12 

6 

16 

*One way passenger trip is the unit of service provided each time a passenger enters the vehicle, is 

transported, then exits the vehicle. Each different destination would constitute a passenger trip 

.j 
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Exhibit A 

Suwannee River Economic Council, Inc. is a non profit organization chartered in 1964 

whose purpose is to provide services to low income and elderly citizens to alleviate 

poverty. SREC, Inc. currently is the state designated transportation provider in four rural 

North Florida counties including Dixie, Bradford, Gilchrist, and Lafayette County. A 

voluntary Board of Directors governs SREC, Inc. The Board employs an Executive 

Director, who has normal CEO responsibilities with the agency and the many programs it 

administers. SREC, Inc. has four program directors providing direct supervision of the 

ongoing programs, including transportation. The Director of Transportation is Matt 

Pearson. He is responsible for management, training and administration of the 

Transportation program. Currently, SREC, Inc. has approximately twenty transportation 

employees on staff to help in this endeavor. 

As the Community Transportation Coordinator for four rural counties in North Florida, 

SREC, Inc. operates partial brokerages with all trips provided by SREC, Inc. including 

stretcher services, which was added in October, 2010. SREC, Inc. provides mainly 

demand response services. SREC, Inc. requires twenty four hour notice for trip request. 

Bradford County is an extremely rural community. There are minimal medical facilities 

available to the residents. Therefore, the vast majority of medical appointments are made 

in Gainesville where facilities are more prevalent. It is over 40 miles to Gainesville 

where these appointments are necessary. 

Currently, in Bradford County, SREC, Inc. uses one dispatcher/scheduler and averages 

five drivers using five vans for daily services. SREC, Inc. anticipates providing 32,124 

trips in the upcoming year. Trip purposes include medical, nutritional, shopping, and 

employment. A planned trip schedule for out of County trips is in place to allow for 

increased ridership on long trips. Currently the schedule allows for trips to Gainesville 

Monday through Friday. Multiple trips are made on Mondays and Wednesdays to 

Gainesville to provide enough seat capacity for those in need. Trips are also scheduled 

weekly to Lake City and multiple trips daily in and around Bradford County. 

SREC, Inc. has maintained excellent safety and training records and continues to provide 

safe, efficient, cost effective services for the residents of Bradford County, Florida who 

need transportation services. In fact, SREC, Inc. has recently gone through the process of 

updating all of its safety records including the newly updated SSPP. 
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Exhibit B 

The requested 5311 funding should help maintain the existing levels of service currently 

being provided by continuing to offset the cost of services by providing necessary 

operating funding assistance. Due to the rural nature of Bradford County, trip lengths are 

increased due to minimal medical facilities, therefore, increasing cost. However, with 

local Governments providing limited local resources and the continued reductions in the 

State Medicaid allocation as well as reductions in the Transportation Disadvantaged Trust 

Funds, the 5311 program funding funds fill the gap and allow for transportation services 

to be provided in rural areas like Bradford County. Therefore, the requested 5311 

funding helps offset the cost of the entire transportation system and allows for continued 

transportation services to be provided to those in need in Bradford County. 

Suwannee River Economic Council, Inc. is a private non profit agency. The project will 

be in Bradford County. Employees are not represented by a Union. 
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#25 
Serving 

Central 

Florida 

Regional 

Planning 

Council 

Alachua • Bradford 

Columbia • Dixie • Gilchrist 

Hamilton • Lafayette • Madison 

Suwannee • Taylor • Union Counties 

2009 NW 67th Place, Gainesville, FL 32653-1 603 • 352.955.2200 

February 19, 2014 

Ms. Doreen Joyner-Howard, District Modal Development Manager 

Florida Department of Transportation - District 2 

2198 Edison Avenue, MS 2806 
Jacksonville, FL 32204 

RE: Regional Review of Clearinghouse Committee Item #25 -

Suwannee River Economic Council, Inc., Section 5310 Capital Assistance Grant Application for 

Fiscal Year 2014 - Dixie County 

Dear Doreen: 

The following comment is submitted on the above-referenced item in accordance Presidential Executive 

Order 12372, Gubernatorial Executive Order 95-359 and Council procedures. 

The above-referenced item is consistent with the Nmth Central Florida Strategic Regional Policy 

Plan. Additionally, the item is coordinated with the applicable County Transportation 

Disadvantaged Plan. 

This letter affirms that the North Central Florida Regional Planning Council has no objection to the 

above-referenced item. If you have any questions concerning this item, please do not hesitate to contact 

Steven Dopp, Senior Planner of the Planning Council's Regional and Local Government Programs staff, at 

352.955.2200 ext. 109. 

Sincerely, 

Scott R. Koons, AICP 
Executive Director 

xc: Lauren Milligan, Florida Department of Environmental Protection 

Frances Terry, Suwannee River Economic Council 

v:\chouse\letters\fdot\howard. ltr 140213 .25 .do ex 

Dedicated to impr·oving the quality of life of the Region's citizens, 

by coord inating growth management , protecting regional resources, 

promoting economic development and providing technical services to local governments. -171-
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APPLICATION FOR FEDERAL ASSISTANCE Version 7/03 

1. TYPE OF SUBMISSION: 
Application - place an x in the box Pre-application - place an x in the box 

[] construction [] construction 
r xJ non-construction r l non-construction 
2. DATE SUBMITIED 1/3/2014 Applicant Identifier 

J. DATE RECEIVED BY STATE State Aoolication Identifier 
4. DATE RECEIVED BY FEDERAL AGENCY Federal Identifier 
5. APPLICANT INFORMATION 
Legal Name: Suwannee River Economic Council, Inc. Organizational Unit: 

Department: Transportation for the Disadvantaged Program 

Organizational DUNS: 040207904 Division: 

Address: Name and telephone number of person to be contacted 
PO Box 70, Live Oak FL 32064 on matters involving this application (give area code) 

Street: 1171 Nobles Ferry Road Prefix: Ms. First Name: Frances 

City: Live Oak Middle Name: L. 
County: Suwannee Last Name: Terry 

State: FL I Zip Code: 32064 Suffix: 

Country: USA Email: francesterry@suwanneeec.net 

6. EMPLOYER IDENTIFICATION NUMBER (EIN): Phone Number (give area code) (386) 362-4115 
(Replace these boxes with numerals) 

59-1101989 
Fax Number (give area code) (386) 362-4115 

8. TYPE OF APPLICATION: 7. TYPE OF APPLICANT: (See back of form for Application 
·= New X Continuation c Revision Types) 

If Revision, enter appropriate letter(s) in box(es) [j 0 
(See back of form for description of letters.) 

Other (specify) Non-Profit Other (specify) 
10. CATALOG OF FEDERAL DOMESTIC ASSISTANCE NUMBER: 9. NAME OF FEDERAL AGENCY: 
(Replace these boxes with numerals) Federal Transit Administration 

TITLE (Name of Program): 20.513 
11. DESCRIPTIVE TITLE OF APPLICANT'S PROJECT: 

12. AREAS AFFECTED BY PROJECT (Cities, Counties, States, etc.) : Provide transportation services for the transportation 
Dixie County disadvantaged 

13. PROPOSED PROJECT 14. CONGRESSIONAL DISTRICTS OF: 

Start Date: 10/01/2014 I Ending Date: a. Applicant I b. Project 
09/30/2015 Third Third 

15. ESTIMATED FUNDING: 16. IS APPLICATION SUBJECT TO REVIEW BY STATE 
EXECUTIVE ORDER 12372 PROCESS? Yes 

a. Federal $ 56,000 a. Yes. X THIS PREAPPLICATION /APPLICATION WAS 
00 

MADE AVAILABLE TO THE STATE EXECUTIVE ORDER 
12372 PROCESS FOR REVIEW ON: 

b. Applicant $ DATE: 1/3/2014 
00 

c. State $ 7,000 b. No. D PROGRAM rs NOT COVERED BYE. 0. 12372. 
00 

d. Local $ 7,000 CJ PROGRAM HAS NOT BEEN SELECTED BY 
00 

STATE FOR REVIEW 
e. Other $ 17. IS THE APPLICANT DELINQUENT ON ANY FEDERAL 

00 DEBT? No 

f. Program Income $ :J Yes. If "Yes" attach an explanation. 
co X No 

g. TOTAL $ 70,000 
00 

18. TO THE BEST OF MY KNOWLEDGE AND BELIEF, ALL DATA IN THIS APPLICATION/PREAPPLICATION ARE TRUE AND 
CORRECT. THE DOCUMENT HAS BEEN DULY AUTHORIZED BY THE GOVERNING BODY OF THE APPLICANT AND THE 
APPLICANT WILL COMPLY WITH THE ATIACHED ASSURANCES IF THE ASSISTANCE IS AWARDED. 
a. Authorized Representative 
Prefix: Ms. First Name: Frances Middle Name: L. 
Last Name: Terry Suffix: 
b. Title: Executive Director c. Telephone Number (give area code) (386) 362-4115 

... ~n~ of Authorized ~sentatlve: e. Date Signed: 1/3/2014 
'- . 4 -/"\ ,.,., ~ ~ 0 - -
Previous Edition Usable. Autnorized for Locat'R'"eproduction. Standard Form 424 (Rev.9-2003); Prescribed by OMB Circular A-102 

I 
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CAPITAL REQUEST FORM 

VEHICLE REQUEST 

GMIS Code Ror Number Description (b) (c) Estimated Cost 

(This column E requested www.tripsflorida.org 

for FDOT use (a) 
ONLY) 

11. R 1 8 Amb/2 W/C Small Cutaway Van $70,000.00 
--

11. 

11. 

11. 

11. 
R 1 8 Amb/2 W/C Small Cutaway Van $70,000.00 

Sub-total 

EQUIPMENT REQUEST (c) 

11. --

11. --
11. --
11. - -
Sub-total $ 

(a) Replacement (R) or Expansion (E). 

(b) Provide a brief description including the length and type vehicle, type of fuel, lift or ramp, number of seats 

and wheelchair positions. Do not show the Make. For example, 22' gasoline bus with lift, 12 amb. seats, 2 w/c 

positions (due to the higher cost of diesel vehicles the applicant shall be required to pay the difference in cost over 

that of a gasoline vehicle). 

(c) Show mobile radios and identify the type of radio (i.e. two way radio or stereo radio), computer 

hardware/software, etc. under "Equipment Request." 

VEHICLE SUBTOTAL$. 70,000.00 +EQUIPMENT SUBTOTAL$ 0.00 = S 70,000.00 (x). 

(x) X 80% = $ 56,000.00 [Show this amount on Form 424 in block lS(a)] 
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Exhibit A 

Suwannee River Economic Council, Inc. is a non-profit organization chartered in 1964 

whose purpose is to provide services to low income and elderly citizens to alleviate 

poverty. SREC, Inc. currently is the state designated transportation provider in four rural 

North Florida counties including Dixie, Bradford, Gilchrist, and Lafayette County. A 

voluntary Board of Directors governs SREC, Inc. The Board employs an Executive 

Director, who has normal CEO responsibilities with the agency and the many programs it 

administers. SREC, Inc has four program directors providing direct supervision of the 

ongoing programs, including transportation. The Director of Transportation is Matt 

Pearson. He is responsible for management, training and administration of the 

Transportation program. Currently, SREC, Inc. has approximately twenty transportation 

employees on staff to help in this endeavor. 

As the Community Transportation Coordinator for four rural counties in North Florida 

counties, SREC, Inc. operates partial brokerages with all trips provided by SREC, Inc. 

with the exception of stretcher services, which are contracted to a private contractor. 

SREC, Inc. provides mainly demand response services. SREC, Inc. requires twenty four 

hour notice for trip request. 

Dixie County is a rural community. There are minimal medical facilities available to the 

residents. Therefore, the vast majority of medical appointments are made in Gainesville 

where facilities are more prevalent. It is over 60 miles to Gainesville where these 

appointments are necessary. 

Currently, in Dixie County, SREC, Inc. uses one dispatcher/scheduler and averages four 

drivers using four vans for daily services. SREC, Inc. anticipates providing 7,274 trips in 

the upcoming year. Trip purposes include medical, nutritional, shopping, and 

employment. A planned trip schedule for out of County trips is in place to allow for 

increased ridership on long trips. Currently, the schedule allows for two trips to 

Gainesville Monday thru Friday. Trips are also scheduled daily to Chiefland, as well as 

multiple trips daily in and around Dixie County. 

SREC, Inc. has maintained excellent safety and training records and continues to provide 

safe, efficient, cost effective services for the residents of Dixie County, Florida who need 

transportation services. In fact, SREC, Inc. has recently gone through process of updating 

all of its safety records including the newly updated SSPP. 
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Exhibit B 

Suwannee River Economic Council, Inc. plans to use these funds to purchase a 

wheelchair equipped van so that current levels of service can be continued. Dixie County 

is very rural and many of the roads are not paved. This has a direct effect on the lifespan 

of the vehicles being used. Therefore, it is imperative for the purchase of new vans to 

maintain current levels of service. 

Current services that will be continued with the award of this grant include transporting 

residents of Dixie and Gilchrist County to Alachua County twice per day, five days per 

week. Since there are limited medical facilities in this rural area, trips to Alachua County 

are medically necessary. It is over 60 miles to Gainesville, the nearest area with medical 

services. Normally, the riders can expect a ride length of over an hour due to traffic and 

stops picking up other riders. Also, current services allow for Kidney Dialysis riders the 

opportunity for transport to and from their dialysis appointments. Currently, those riders 

are transported numerous times per day, six days per week, Also, current services include 

transporting elderly clients to meal sites for lunch and health education. These trips occur 

three days per week in Dixie and Gilchrist County. These are some examples of the 

numerous services provided by SREC, Inc. and its transportation programs. 

In conclusion, the stability and health of the residents in Dixie and Gilchrist County 

depend on the services SREC, Inc. is able to provide. A continuation of the services allow 

for transportation disadvantaged residents to maintain normal essential activities. Due to 

the rural nature of the areas in Dixie and Gilchrist County the services require the 

purchasing of new vans through grant opportunities. 
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#26 

Central 

Florida 
Regional 

Planning 

Council 

Serving 

Alachua • Bradford 

Columbia • Dixie • Gilchrist 

Hamilton • Lafayette • Madison 

Suwannee • Taylor • Union Counties 

2009 NW 67th Place, Gainesville, FL 32653 -1 603 • 352.955.2200 

February 19, 2014 

Ms. Doreen Joyner-Howard, District Modal Development Manager 

Florida Department of Transportation - District 2 

2198 Edison A venue, MS 2806 
Jacksonville, FL 32204 

RE: Regional Review of Clearinghouse Committee Item #26 -

Suwannee River Economic Council, Inc., Section 5311 Operating Assistance Grant Application for 

Fiscal Year 2014 - Dixie County 

Dear Doreen: 

The following comment is submitted on the above-referenced item in accordance Presidential Executive 

Order 12372, Gubernatorial Executive Order 95-359 and Council procedures. 

The above-referenced item is consistent with the North Central Florida Strategic Regional Policy 

Plan. Additionally, the item is coordinated with the applicable County Transportation 

Disadvantaged Plan. 

This letter affirms that the North Central Florida Regional Planning Council has no objection to the 

above-referenced item. If you have any questions concerning this item, please do not hesitate to contact 

Steven Dopp, Senior Planner of the Planning Council's Regional and Local Government Programs staff, at 

352.955.2200 ext. 109. 

Sincerely, 

Scott R. Koons, AICP 
Executive Director 

xc: Lauren Milligan, Florida Department of Environmental Protection 

Frances Terry, Suwannee River Economic Council 

v:\chouse\letters\fdot\howard.ltr 140213 .26.docx 

Dedicated to improving the quality of life of the Region's citizens, 

by coordinating growth management, protecting regional resources, 

promoting economic development and providing technical services to local governments. -177-
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APPLICATION FOR FEDERAL ASSISTANCE Version 7/03 

1. TYPE OF SUBMISSION: 
Application - place an x in the box Pre-application - place an x in the box 

[] construction [] construction 

[x ] non-construction [ 1 non-construction 

2. DATE SUBMITTED 01/03/2014 Applicant Identifier 

3. DATE RECEIVED BY STATE State Application Identifier 

4. DATE RECEIVED BY FEDERAL AGENCY Federal Identifier 

5. APPLICANT INFORMATION 

Legal Name: Suwannee River Economic Council, Inc. Organizational Unit: 

Department: Administration 

Organizational DUNS: 040207904 Division: 

Address: Name and telephone number of person to be contacted on 

PO Box 70, Live Oak, Fl 32064 matters involving this application (give area code) 

Street: 1171 Nobles Ferry Road Prefix: Ms. First Name: Frances 

City : Live Oak Middle Name: L. I 

County: Suwannee Last Name: Terry 

State: Florida I Zip Code 32064 Suffix: 

Country : USA Email: francesterry@suwanneeec.net 

6. EMPLOYER IDENTIFICATION NUMBER (EIN): Phone Number (give area code) 

(Replace these boxes with numerals) (386) 362-4115 

59-1101989 
Fax Number (give area code) (386_362-4078 

8. TYPE OF APPLICATION: 7. TYPE OF APPLICANT: (See back of form for Application 

X New =: Continuation = Revision Types) 

If Revision, enter appropriate letter(s) In box( es) [_ [ 

(See back of form for description of letters.) 
Other (specify) Non-Profit 

Other (specify) 
10. CATALOG OF FEDERAL DOMESTIC ASSISTANCE NUMBER: 9. NAME OF FEDERAL AGENCY: I 

(Replace these boxes with numerals) Federal Transit Administration I 20-509 
TITLE (Name of Pro!'.lram): I 

11. DESCRIPTIVE TITLE OF APPLICANT'S PROJECT: 

12. AREAS AFFECTED BY PROJECT (Cities, Counties, States, etc.): Provide transportation services for the transportation 

Dixie County, Florida disadvantaged 

13. PROPOSED PROJECT 14. CONGRESSIONAL DISTRICTS OF: 

Start Date: 10/1 /2014 Ending a. Applicant I b. Project 
Date: Third Third 
09/30/2015 

15. ESTIMATED FUNDING: 16. IS APPLICATION SUBJECT TO REVIEW BY STATE 
EXECUTIVE ORDER 12372 PROCESS? 

a. Federal s 115,000 
uu 

Yes. X THIS PREAPPLICATION /APPLICATION WAS a . 
MADE AVAILABLE TO THE STATE EXECUTIVE ORDER 
12372 PROCESS FOR REVIEW ON: 

b. Applicant $ 
uu DATE: 01/03/2014 

c. State $ 
uu 

b. No. 0 PROGRAM IS NOT COVERED BYE. 0. 12372. 

d. Local $115,000 
uu 

[! PROGRAM HAS NOT BEEN SELECTED BY 

STATE FOR REVIEW 

e. Other s "" 17. IS THE APPLICANT DELINQUENT ON ANY FEDERAL 
DEBT? No 

f. Program Income s uO . Yes. If " Yes" attach an explanation 
X No 

g. TOTAL $ 230 .000 
uu 

I 18. TO THE BEST OF MY KNOWLEDGE AND BELIEF, ALL DATA IN THIS APPLICATION/PREAPPLICATION ARE TRUE AND 

CORRECT. THE DOCUMENT HAS BEEN DULY AUTHORIZED BY THE GOVERNING BODY OF THE APPLICANT AND THE 

APPLICANT WILL COMPLY WITH THE ATTACHED ASSURANCES IF THE ASSISTANCE IS AWARDED. 

a. Authorized Representative 

Prefix: Ms First Name: Frances Middle Name: L. 

Last Name: Terrv Suffix: 

b. Title: Executive Director c. Telephone Number (give area code) 386-362-41 15 

, , d .~nature of Au thorized ~sentative : 
,l ,.-n...,.-..r) ~' ·= -

e. Date Signed: 01/03/2014 

-
I 
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1. Number of one-way passenger trips.* 

PER YEAR 
2. Number of individuals served unduplicated 

(first ride per rider per fiscal year). 

PER YEAR 
3. Number of vehicles used for this 
service. ACTUAL 
4. Number of ambulatory seats. 

AVERAGE PER VEHICLE 
(Total ambulatory seats divided by total 

number of fleet vehicles) 
5. Number of wheelchair positions. 

A VERA GE PER VEHICLE 
(Total wheelchair positions divided by total 

number of fleet vehicles) 
6. Vehicle Miles traveled. 

PER YEAR 

7. Average vehicle miles 
PER DAY 

8. Normal vehicle hours in operation. 
PER DAY 

9. Normal number of days in operation. 

PER WEEK 
I 0. Trip length (roundtrip). 

AVERAGE 

Estimates are acceptable. 

All Applicants 

EXHIBIT A-1 
FACT SHEET 

CURRENTLY 

7274 

368 

9 

8 

2 

141980 

405 

12 

6 

32 

IF GRANT IS 
AWARDED* 

7274 

368 

9 

8 

2 

141980 

405 

12 

6 

32 

* One way passenger trip is the unit of service provided each time a passenger enters the vehicle, is 

transported, then exits the vehicle. Each different destination would constitute a passenger trip 
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Exhibit A 

Suwannee River Economic Council, Inc. is a non profit organization chartered in 1964 

whose purpose is to provide services to low income and elderly citizens to alleviate 

poverty. SREC, Inc. currently is the state designated transportation provider in four rural 

North Florida counties including Dixie, Bradford, Gilchrist, and Lafayette County. A 

voluntary Board of Directors governs SREC, Inc. The Board employs an Executive 

Director, who has normal CEO responsibilities with the agency and the many programs it 

administers. SREC, Inc has four program directors providing direct supervision of the 

ongoing programs, including transportation. The Director of Transportation is Matt 

Pearson. He is responsible for management, training and administration of the 

Transportation program. Currently, SREC, Inc. has approximately twenty transportation 

employees on staff to help in this endeavor. 

As the Community Transportation Coordinator for four rural counties in North Florida 

counties, SREC, Inc. operates partial brokerages with all trips provided by SREC, Inc. 

with the exception of stretcher services, which are contracted to a private contractor. 

SREC, Inc. provides mainly demand response services. SREC, Inc. requires twenty four 

hour notice for trip request. 

Dixie County is a rural community. There are minimal medical facilities available to the 

residents. Therefore, the vast majority of medical appointments are made in Gainesville 

where facilities are more prevalent. It is over 60 miles to Gainesville where these 

appointments are necessary. 

Currently, in Dixie County, SREC, Inc. uses one dispatcher/scheduler and averages four 

drivers using four vans for daily services. SREC, Inc. anticipates providing 7 ,27 4 trips in 

the upcoming year. Trip purposes include medical, nutritional, shopping and 

employment. A planned trip schedule for out of County trips is in place to allow for 

increased ridership on long trips. Currently the schedule allows for two trips to 

Gainesville Monday thru Friday. Trips are also scheduled daily to Chiefland as well as 

multiple trips daily in and around Dixie County. 

SREC, Inc. has maintained excellent safety and training records and continues to provide 

safe, efficient, cost effective services for the residents of Dixie County, Florida who need 

transportation services. In fact, SREC, Inc. has recently gone through process of updating 

all of its safety records including the newly updated SSPP. 
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Exhibit B 

The requested 5311 funding should help maintain the existing levels of service currently 

being provided by continuing to offset the cost of services by providing necessary 

operating funding assistance. Due to the niral nature of Dixie County, trip lengths are 

increased due to minimal medical facilities therefore, increasing cost. However, with 

local Governments providing limited local resources and the continued reductions in the 

State Medicaid allocation as well as reductions in the Transportation Disadvantaged Trust 

Funds, the 5311 program funding funds fill the gap and allow for transportation services 

to be provided in rural areas like Dixie aunty. Therefore, the requested 5311 funding 

helps offset the cost of the entire transportation system and allows for continued 

transportation services to be provided to those in need in Dixie County. 

Suwannee River Economic Council, Inc. is a private non profit agency. The project will 

be in Dixie County. Employees are not represented by a Union. 
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#27 

Central 

Florida 
Regional 

Planning 
Council 

Serving 

Alachua • Bradford 

Columbia • Dixie • Gilchrist 

Hamilton • Lafayette • Madison 

Suwannee • Taylor • Union Counties 

. _,. 2009 NW 67th Place, Gainesville, FL 32653 -1 603 • 352.955.2200 

February 19,2014 

Ms. Doreen Joyner-Howard, District Modal Development Manager 

Florida Department of Transportation - District 2 
2198 Edison A venue, MS 2806 
Jacksonville, FL 32204 

RE: Regional Review of Clearinghouse Committee Item #27 -
Suwannee River Economic Council, Inc., Section 5311 Operating Assistance Grant Application for 

Fiscal Year 2014 - Gilchrist County 

Dear Doreen: 

The following comment is submitted on the above-referenced item in accordance Presidential Executive 

Order 12372, Gubernatorial Executive Order 95-359 and Council procedures . 

The above-referenced item is consistent with the North Central Florida Strategic Regional Policy 

Plan. Additionally, the item is coordinated with the applicable County Transportation 

Disadvantaged Plan. 

This letter affirms that the North Central Florida Regional Planning Council has no objection to the 

above-referenced item. If you have any questions concerning this item, please do not hesitate to contact 

Steven Dopp, Senior Planner of the Planning Council's Regional and Local Government Programs staff, at 

352.955.2200 ext. 109. 

Sincerely, 

Scott R. Koons, AICP 
Executive Director 

xc: Lauren Milligan, Florida Department of Environmental Protection 

Frances Terry, Suwannee River Economic Council 

v:\chouse\letters\fdot\howard. Jtr 140213 .27 .docx 

Dedicated to improving the quality of life of the Region's citizens, 

by coordinating growth management, protecting regional resources, 

promoting economic development and providing technical services to local governments. -183-
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APPLICATION FOR FEDERAL ASSISTANCE Version 7/03 

1. TYPE OF SUBMISSION: 
Application - place an x in the box Pre-application - place an x in the box 
[] construction [] construction 
[x] non-construction [ l non-construction 
2. DATE SUBMITIED 01/03/2014 Applicant Identifier 

3. DATE RECEIVED BY STATE State Aoolication Identifier 

4. DATE RECEIVED BY FEDERAL AGENCY Federal Identifier 
5. APPLICANT INFORMATION 

Legal Name: Suwannee River Economic Council, Inc. Organizational Unit: 

Department: Administration 

Organizational DUNS: 040207904 Division: 

Address: Name and telephone number of person to be contacted on 

PO Box 70, Live Oak, Fl 32064 matters involving this application (give area code) 

Street: 1171 Nobles Ferry Road Prefix: Ms. First Name: Frances 

City: Live Oak Middle Name: L. 

County: Suwannee Last Name: Terry I 

State: Florida I Zip Code 32064 Suffix: 

Country: USA Email: francesterry@suwanneeec.net 

6. EMPLOYER IDENTIFICATION NUMBER (EIN): Phone Number (give area code) 
(Replace these boxes with numerals) (386) 362-4115 

59-1101989 
Fax Number (give area code) (386_362-4078 

8. TYPE OF APPLICATION: 7. TYPE OF APPLICANT: (See back of form for Application 

X New = Continuation ::.Revision Types) 

If Revision, enter appropriate letter(s) in box(es) L l~ 
(See back of form for description of letters.) 

Other (specify) Non-Profit Other (specify) 
10. CATALOG OF FEDERAL DOMESTIC ASSISTANCE NUMBER: 9. NAME OF FEDERAL AGENCY: ' 
(Replace these boxes with numerals) Federal Transit Administration I 20-509 
TITLE (Name of ProQram): I 

11. DESCRIPTIVE TITLE OF APPLICANT'S PROJECT: 
12. AREAS AFFECTED BY PROJECT (Cities, Counties, States, etc.) : Provide transportation services for the transportation 
Gilchrist County, Florida disadvantaged 

13.PROPOSEDPROJECT 14. CONGRESSIONAL DISTRICTS OF: 

Start Date: 1011/2014 Ending a. Applicant l b. Project 
Date: Third Third 
09/30/2015 

15. ESTIMATED FUNDING: 16. IS APPLICATION SUBJECT TO REVIEW BY STATE 
EXECUTIVE ORDER 12372 PROCESS? 

a. Federal $ 100,000 
uu 

a. Yes. X THIS PREAPPLICATION /APPLICATION WAS 
MADE AVAILABLE TO THE STATE EXECUTIVE ORDER 
12372 PROCESS FOR REVIEW ON: 

b. Applicant $ 
vv DATE: 01/03/2014 

c. State $ 
uu 

b. No. [j PROGRAM IS NOT COVERED BYE. 0. 12372. 

d. Local $ 100,000 
UV := PROGRAM HAS NOT BEEN SELECTED BY 

STATE FOR REVIEW 
e. Other s UV 17. IS THE APPLICANT DELINQUENT ON ANY FEDERAL 

DEBT? No 
f. Program Income s vu Yes. If "Yes" attach an explanation 

X No 
g. TOTAL s 200,000 

l;U 

I 
. 18. TO THE BEST OF MY KNOWLEDGE AND BELIEF ALL DATA IN THIS APPLICATIONIPREAPPLICATION ARE TRUE AND 

c ORRECT. THE DOCUMENT HAS BEEN DULY AUTHORIZED BY THE GOVERNING BODY OF THE APPLICANT AND THE 
APPLICANT WILL COMPLY WITH THE A TT ACHED ASSURANCES IF THE ASSISTANCE IS AWARDED. 

a. Authorized Representative 

Prefix: Ms I First Name: Frances Middle Name: L. 

Last Name: Terry Suffix: 
b. Title: Executive Director c. Telephone Number (give area code) 386-362-4115 

~ -~~~~uthorized ~esentatlve : e. Date Signed: 01/03/2014 
) '' \. 'v. , ~ ... ~-- - ' 

I 
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APPLIES TO ALL APPLICANTS FOR OPERA TING ASSISTANCE 

FORM B-2 
TRANSPORTATION-RELATED OPERATING and ADlVIINISTRATIVE REVENUES 

Name of Applicant: Suwannee River Economic Council, Inc. 

State Fiscal period requesting funding for, from 10/1/2014 to 9/30/2015 

OPERATING REVENUE TOT AL REVENUE 
REVENUE USED AS 

CATEGORY FTAMATCH 

Passenger Fares for Transit Service Total= S 
(401) Rural=$ 1426 (b) $ 1426 

Special Transit Fares (402) 

School Bus Service Revenues (403) 

Freight Tariffs (404) 

Charter Service Revenues ( 405) 

Auxiliary Transportation Revenues 
(406) 

Non-transportation Revenues ( 407) 

Total Operating Revenue 
$ 1426 $ 1426 

OTHER REVENUE 
CATEGORY 

Taxes Levied directly by the Transit 
System (408) 
Local Cash Grants and Reimbursements 
(409) 

Local Spec ial Fare Assistance ( 410) 

State Cash Grants and Reimbursements $ 108,515 $ 108,515 
( 411) 

State Special Fare Assistance ( 412) $ 92,851 $ 92,851 
Federal Cash Grants and 
Reimbursements (413) 

Interest Income (414) 

Contributed Services ( 43 0) 

Contributed Cash ( 43 1) 

Subsidy from Other Sectors of 
Operations (440) 

Total of Other Revenue 
$ 201,366 s 201,366 

GRAND TOTAL $ 202,792 s 202,792 (e) 
ALL REVENUE 
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Exhibit B 

The requested 5311 funding should help maintain the existing levels of service currently 

being provided by continuing to offset the cost of services by providing necessary 

operating funding assistance. Due to the rural nature of Gilchrist County, trip lengths are 

increased due to minimal medical facilities, therefore, increasing cost. However, with 

local Governments providing limited local resources and the continued reductions in the 

State Medicaid allocation as well as reductions in the Transportation Disadvantaged Trust 

Funds, the 5311 program funding funds fill the gap and allow for transportation services 

to be provided in rural areas like Gilchrist County. Therefore, the requested 5311 

funding helps offset the cost of the entire transportation system and allows for continued 

transportation services to be provided to those in need in Gilchrist County. 

Suwannee River Economic Council, Inc. is a private non profit agency. The project will 

be in Gilchrist County. Employees are not represented by a Union. 

-187-



Exhibit A 

Suwannee River Economic Council, Inc. is a non profit organization chartered in 1964 

whose purpose is to provide services to low income and elderly citizens to alleviate 

poverty. SREC, Inc. currently is the state designated transportation provider in four rural 

r orth Florida counties including Dixie Bradford Gilchrist, and Lafayette County. A 

voluntary Board of Directors governs SREC, Inc. The Board employs an Executive 

Director, who has normal CEO responsibilities with the agency and the many programs it 

administers. SREC, Inc has four program directors providing direct supervision of the 

ongoing programs, including transportation. The Director of Transportation is Matt 

Pearson. He is responsible for management, training and administration of the 

Transportation program. Currently, SREC, Inc. has approximately twenty transportation 

employees on staff to help in this endeavor. 

As the Community Transportation Coordinator for four rural counties in North Florida 

counties, SREC, Inc. operates partial brokerages with all trips provided by SREC, Inc. 

with the exception of stretcher services, which are contracted to a private contractor. 

SREC, Inc. provides mainly demand response services. SREC, Inc. requires twenty four 

hour notice for trip request. 

Gilchrist County is a rural community. There are minimal medical facilities available to 

the residents. Therefore, the vast majority of medical appointments are made in 

Gainesville where facilities are more prevalent. It is over 60 miles to Gainesville where 

these appointments are necessary. 

Currently, in Gilchrist County, SREC, Inc. uses one dispatcher/scheduler and averages 

four drivers using four vans for daily services. SREC, Inc. anticipates providing 4,8'08 

trips in the upcoming year. Trip purposes include medical, nutritional, shopping, and 

employment. A planned trip schedule for out of County trips is in place to allow for 

increased ridership on long trips. Currently, the schedule allows for two trips to 

Gainesville Monday thru Friday. Trips are also scheduled daily to Chiefland, as well as 

multiple trips daily in and around Gilchrist County. 

SREC, Inc. has maintained excellent safety and training records and continues to provide 

safe, efficient, cost effective services for the residents of Gilchrist County, Florida who 

need transportation services. In fact, SREC, Inc. has recently gone through process of 

updating all of its safety records including the newly updated SSPP. 
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#28 

Central 
Florida 

Regional 
Planning 
Council 

Serving 

Alachua • Bradford 

Columbia • Dixie • Gilchrist 

Hamilton • Lafayette • Madison 

Suwannee • Taylor • Union Counties 

2009 NW S7th Place, Gainesville, FL 32653-1 603 • 352.855.2200 

February 19, 2014 

Ms. Doreen Joyner-Howard, District Modal Development Manager 

Florida Department of Transportation - District 2 

2198 Edison A venue, MS 2806 
Jacksonville, FL 32204 

RE: Regional Review of Clearinghouse Committee Item #28 -

Suwannee River Economic Council, Inc., Section 5311 Operating Assistance Grant Application for 

Fiscal Year 2014 - Lafayette County 

Dear Doreen: 

The following comment is submitted on the above-referenced item in accordance Presidential Executive 

Order 12372, Gubernatorial Executive Order 95-359 and Council procedures. 

The above-referenced item is consistent with the North Central Florida Strategic Regional Policy 

Plan. Additionally, the item is coordinated with the applicable County Transportation 

Disadvantaged Plan. 

This letter affirms that the North Central Florida Regional Planning Council has no objection to the 

above-referenced item. If you have any questions concerning this item, please do not hesitate to contact 

Steven Dopp, Senior Planner of the Planning Council's Regional and Local Government Programs staff, at 

352.955.2200 ext. 109. 

Sincerely, 

s 
Scott R. Koons, AICP 
Executive Director 

xc: Lauren Milligan, Florida Department of Environmental Protection 

Frances Terry, Suwannee River Economic Council 

v:\chouse\letters\fdotlhoward. ltr 140213 .28.docx 

Dedicated to improving the quality of life of the Region's citizens, 

by coordinating growth management, protecting regional resources, 

promoting economic development and providing technical services to local governments. -189-



-190-



APPLICATION FOR FEDERAL ASSISTANCE Version 7/03 

1. TYPE OF SUBMISSION: 
Application - place an x in the box Pre-application - place an x in the box 

( J construction []construction 
rx] non-construction [ l non-construction 

2. DATE SUBMITIED 01/0312014 Applicant Identifier 

3. DATE RECEIVED BY STATE State Aoollcatlon Identifier 
4. DATE RECEIVED BY FEDERAL AGENCY Federal Identifier 
5. APPLICANT INFORMATION 

Legal Name: Suwannee River Economic Council, Inc. Organizational Unit: 

Department: Administration 

Organizational DUNS: 040207904 Division: 

Address: Name and telephone number of person to be contacted on 

PO Box 70, Live Oak, Fl 32064 matters Involving this application (give area code) 

Street: 1171 Nobles Ferry Road Prefix: Ms. First Name: Frances 

City: Live Oak Middle Name: L. 

County: Suwannee Last Name: Terry 

State: Florida I Zip Code 32064 Suffix: 

Country: USA Email: francesterry@suwanneeec.net 

6. EMPLOYER IDENTIFICATION NUMBER (EIN): Phone Number (give area code) 
(Replace these boxes with numerals) (386) 362-4115 

59-1101989 
Fax Number (give area code) (386_362-4078 

8. TYPE OF APPLICATION: 7. TYPE OF APPLICANT: (See back of form for Application 

X New o Continuation DRevision Types) 

If Revision, enter appropriate letter(s) In box(es) DD 
(See back of fonn for description of letters.) 

Other (specify) Non-Profit Other (specify) 
10. CATALOG OF FEDERAL DOMESTIC ASSISTANCE NUMBER: 9. NAME OF FEDERAL AGENCY: 
(Replace these boxes with numerals) Federal Transit Administration 

20-509 
TITLE !Name of Proaraml: 

11. DESCRIPTIVE TITLE OF APPLICANT'S PROJECT: 
12. AREAS AFFECTED BY PROJECT (Cities, Counties, States, etc.): Provide transportation services for the transportation 

Lafayette County, Florida disadvantaged 

13. PROPOSED PROJECT 14. CONGRESSIONAL DISTRICTS OF: 

Start Date: 10/1/2014 Ending a. Applicant I b. Project 
Date: Third Third 
09/30/2015 

15. ESTIMATED FUNDING: 16. IS APPLICATION SUBJECT TO REVIEW BY STATE 
EXECUTIVE ORDER 12372 PROCESS? 

a. Federal $ 100,000 uu 
Yes. X THIS PREAPPLICATION /APPLICATION WAS a. 

MADE AVAILABLE TO THE STATE EXECUTIVE ORDER 
12372 PROCESS FOR REVIEW ON: 

b. Applicant $ 
vu DATE: 01/03/2014 

c. State $ 
uu 

b. No. 0 PROGRAM IS NOT COVERED BY E. 0. 12372. 

d. Local $ 100,000 00 
0 PROGRAM HAS NOT BEEN SELECTED BY 

STATE FOR REVIEW 

e. Other $ 
uu 17. IS THE APPLICANT DELINQUENT ON ANY FEDERAL 

DEBT? No 
f. Program Income $ VO o Yes. If "Yes" attach an explanation. 

X No 
g. TOTAL $ 200,000 uu 

18. TO THE BEST OF MY KNOWLEDGE AND BELIEF, ALL DATA IN THIS APPLICATION/PREAPPLICATION ARE TRUE AND 
CORRECT. THE DOCUMENT HAS BEEN DULY AUTHORIZED BY THE GOVERNING BODY OF THE APPLICANT AND THE 

APPLICANT WILL COMPLY WITH THE ATTACHED ASSURANCES IF THE ASSISTANCE IS AWARDED. 

a. Authorized Representative 
Prefix: Ms First Name: Frances Middle Name: L. 

Last Name: Terrv Suffix: 
b. Title: Executive Director c. Telephone Number (give area code) 386-362-41 15 

~~~rl1~t''.Pi:3~en~ti:e : e. Date Signed: 01 /03/2014 

I 
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-

1. Number of one-way passenger trips.* 

PER YEAR 
2. Number of individuals served unduplicated 

(first ride per rider per fiscal year). 

PER YEAR 
3. Number of vehicles used for this 

service. ACTUAL 

4. Number of ambulatory seats. 

AVERAGE PER VEHICLE 

(Total ambulatory seats divided by total 

number of fleet vehicles) 

5. Number of wheelchair positions. 

AVERAGE PER VEHICLE 

(Total wheelchair positions divided by total 

number of fleet vehicles) 

6. Vehicle Miles traveled. 
PER YEAR 

7. Average vehicle miles 
PER DAY 

8. Normal vehicle hours in operation. 
PER DAY 

9. Normal number of days in operation. 

PER WEEK 
10. Trip length (roundtrip ). 

AVERAGE 

Estimates are acceptable. 

All Applicants 

EXHIBIT A-1 
FACT SHEET 

CURRENTLY 

4057 

266 

6 

8 

2 

79184 

226 

12 

6 

31 

IF GRANT IS 
AWARDED* 

4057 

266 

6 

8 

2 

79184 

226 

12 

6 

31 

*One way passenger trip is the unit of service provided each time a passenger enters the vehicle, is 

transported, then exits the vehicle. Each different destination would constitute a passenger trip 
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Exhibit A 

Suwannee River Economic Council, Inc. is a non profit organization chartered in 1964 

whose purpose is to provide services to low income and elderly citizens to alleviate 

poverty. SREC, Inc. currently is the state designated transportation provider in four rural 

North Florida counties including Dixie, Bradford, Gilchrist, and Lafayette County. A 

voluntary Board of Directors governs SREC, Inc. The Board employs an Executive 

Director, who has normal CEO responsibilities with the agency and the many programs it 

administers. SREC, Inc. bas four program directors providing direct supervision of the 

ongoing programs, including transportation. TI1e Director of Transportation is Matt 

Pearson. He is responsible for management, training and administration of the 

Transportation program. Currently, SREC, Inc. has approximate ly twenty transportation 

employees on staff to help in this endeavor. 

As the Community Transportation Coordinator for four rural counties in North Florida, 

SREC, Inc. operates partial brokerages with all trips provided by SREC, Inc. including 

stretcher services, which was added in October, 2010. SREC, Inc. provides mainly 

demand response services. SREC, Inc. requires twenty four hour notice for trip request. 

Lafayette County is an extremely rural community. There are minimal medical facilities 

available to the residents. Only a local Health Department and one General Medical 

office is open daily for services. There also is no kidney dialysis location in Lafayette 

County. Therefore, the vast majority of medical appointments are made in Gainesville 

where facilities are more prevalent. It is over 70 miles to Gainesville where these 

appointments are necessary. Local dialysis is performed in Live Oak, which is 25 miles 

from Lafayette County. 

Currently, in Lafayette County, SREC, Inc. uses one dispatcher/scheduler and averages 

five drivers using five vans for daily services. SREC, Inc. anticipates providing 4,057 

trips in the upcoming year. Trip purposes include medical, nutritional, shopping, and 

employment. A plalllled trip schedule for out of County trips is in place to allow for 

increased ridership on long trips. Currently, the schedule allows for two trips to 

Gainesville and Lake City on Tuesdays and Thursdays. Trips to Live Oak are scheduled 

on Mondays, Wednesdays and Fridays. Trips to Perry and Tallahassee are scheduled for 

Wednesdays. Local trips are performed daily in and around Lafayette County. 

SREC, Inc. has maintained excellent safety and training records and continues to provide 

safe, efficient, cost effective services for the residents of Lafayette County, Florida who 

need transportation services. In fact, SREC, Inc. has recently gone through the process of 

updating all of its safety records including the newly updated SSPP. 
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Exhibit B 

The requested 5311 funding should help maintain the existing levels of service currently 

being provided by continuing to offset the cost of services by providing necessary 

operating funding assistance. Due to the rural nature of Lafayette County, trip lengths are 

increased due to minimal medical facilities, therefore increasing cost. However, with 

local Governments providing limited local resources and the continued reductions in the 

State Medicaid allocation as well as reductions in the Transportation Disadvantaged Trust 

Funds, the 5311 program funding funds fill tl1e gap and allow for transportation services 

to be provided in rnra1 areas like Lafayette County. Therefore, the requested 531 l 

funding helps offset the cost of the entire transportation system and allows for continued 

transportation services to be provided to those in need in Lafayette County. 

Suwannee River Economic Council, Inc. is a private non profit agency. The project will 

be in Lafayette County. Employees are not represented by a Union. 
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#29 

Central 
Florida 
Regional 
Planning 
Council 

Serving 

Alachua • Bradford 

Columbia • Dixie • Gilchrist 

Hamilton • Lafayette • Madison 

Suwannee • Taylor • Union Counties 

2009 NW 67th Place, Gainesville, FL 32653-1 603 • 352.955.2200 

February 19, 2014 

Ms. Doreen Joyner-Howard, District Modal Development Manager 
Florida Department of Transportation - District 2 
2198 Edison A venue, MS 2806 
Jacksonville, FL 32204 

RE: Regional Review of Clearinghouse Committee Item #29 -
Gainesville Regional Transit System, Section 5339 Nonurbanized Area Capital Assistance Grant 

Application for Fiscal Year 2014 - Alachua County and City of Gainesville, Florida 

Dear Doreen: 

The following comment is submitted on the above-referenced item in accordance Presidential Executive 

Order 12372, Gubernatorial Executive Order 95-359 and Council procedures. 

The above-referenced item is consistent with the North Central Florida Strategic Regional Policy 

Plan. Additionally, the item is coordinated with the applicable County Transportation 

Disadvantaged Plan. 

This letter affirms that the North Central Florida Regional Planning Council has no objection to the 

above-referenced item. If you have any questions concerning this item, please do not hesitate to contact 

Steven Dopp, Senior Planner of the Planning Council's Regional and Local Government Programs staff, at 

352.955.2200 ext. 109. 

Sincerely, 

Scott R. Koons, AICP 
Executive Director 

xc: Lauren Milligan, Florida Department of Environmental Protection 
Jesus Gomez, Gainesville Regional Transit System 

v :\chouse\letters\fdot\howard. ltr 140213 .29 .docx 

Dedicated to improving the quality of life of the Region's citizens, 

by coordinating growth management, protecting regional resources, 

promoting economic development and providing technical services to local governments. -195-
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APPLICATION FOR Version 7/03 

FEDERAL ASSISTANCE 2. DATE SUBMITTED 
January 10, 2014 

Applicant Identifier 

1. TYPE OF SUBMISSION: 3. DATE RECEIVED BY STATE State Application Identifier 

Application Pre-application 

[] Construction Q Construction 
4. DATE RECEIVED BY FEDERAL AGENCY Federal Identifier 

171 Non-Construction IJ Non-Constructlnn 
5. APPLICANT INFORMATION 
legal Name: Organizational Unit: 

Regional Transit System 
Degartment: 
Pu lie Works 

Or8anizational DUNS: Division: 
01 -522159 Regional Transit System 

Address: Name and telephone number of person to be contacted on matters 

Street: involving this aonlication (give area code) 
100 SE 10th Ave Prefix: First Name: 

Mr. Jesus 

City: Middle Name 
Gainesville M. 

County: last Name 
Alachua Gomez 

State: Zil,1 Code Suffix: 
FL 32601 

Country: Email: 
USA gomezjm@ci.gainesville.ff.us 

6. EMPLOYER IDENTIFICATION NUMBER (EIN): Phone Number (give area code) I Fax Number (give area code) 

@]@1- @]@][Q][]@][]@] 352-393-7860 352-334-2607 

8. TYPE OF APPLICATION: 7. TYPE OF APPLICANT: (See back of form for Application Types) 

llZl New [[] Continuation n Revision N. 
If Revision, enter appropriate fetter(s) in box(es) 
(See back of form for description of letters.) 

D D 
bther (specify) 
City Transit System 

Other (specify) 9. NAME OF FEDERAL AGENCY: 
Federal Transit Administration 

10. CATALOG OF FEDERAL DOMESTIC ASSISTANCE NUMBER: 11. DESCRIPTIVE TITLE OF APPLICANT'S PROJECT: 

[fil@l-[] ~ []] To purchase four ADA paratransit vans for seniors and the disabled 
residents in the rural areas surrounding the City of Gainesville, FL. 

TITLE (Name of Progra~: These vans will provide access to the urban areas for some of Alachua 
CAPTIAL Non-Urbanize Area 

12. AREAS AFFECTED BY PROJECT (Cities, Counties, States, etc.): 
counties neediest residents and bring the fleet age in to compliance with 
Federal requirements. 

City of Gainesville and Alachua County 

13. PROPOSED PROJECT 14. CONGRESSIONAL DISTRICTS OF: 

Start Date: I Ending Date: a. Applicant ~-Project 
10/01/13 09/30/14 District 6 istrict 6 

15. ESTIMATED FUNDING: 16. IS APPLICATION SUBJECT TO REVIEW BY STATE EXECUTIVE 
ORDER 12372 PROCESS? 

a. Federal $ "" a. Yes. 10 
THIS PREAPPLICATION/APPLICATION WAS MADE 

213,840 AVAILABLE TO THE STATE EXECUTIVE ORDER 12372 

b. Applicant $ 
UV PROCESS FOR REVIEW ON 

53,460 

c. State s UV DATE: January 10, 2014 

d. Local s UV PROGRAM IS NOT COVERED BY E. 0. 12372 
b. No. rn 

e. Other $ 
uu 

Cl OR PROGRAM HAS NOT BEEN SELECTED BY STATE 
FOR REVIEW 

f. Program Income $ 
uu 17. IS THE APPLICANT DELINQUENT ON ANY FEDERAL DEBT? 

g. TOTAL $ 
267,300 

uu 

D Yes If "Yes" attach an explanation. llZ'J No 

18. TO THE BEST OF MY KNOWLEDGE AND BELIEF, ALL DATA IN THIS APPLICATION/PREAPPLICATION ARE TRUE AND CORRECT. THE 

DOCUMENT HAS BEEN DULY AUTHORIZED BY THE GOVERNING BODY OF THE APPLICANT AND THE APPLICANT WILL COMPLY WITH THE 

ATTACHED ASSURANCES IF THE ASSISTANCE IS AWARDED. 
a Authorized Reoresenlatfve 
IJ;efix J First Name Middle Name 

r. Russ D. 

Last Name Suffix 
Blackburn 

b. Title . Telephone Number (give area code) 
City MaAager _,..., ., (352l 334-5000 ext 5679 

d.,3rgpata"fe o~h~d R~~llve 
r-_/~-~ ~ ~~ ~ 

~- Date Signed 
10 January 2014 

r ~us ~i'~ __ e - " Standard Form 424 (Rev.9-2003) 

Authorized for Local Reoroduction Prescribed bv OMB Circular A-102 
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Section 5339 Applicants 

EXHIBIT A-1 
FACT SHEET 

CURRENTLY 

1. Number of total one-way trips served by the 
116,735** 

agency PER YEAR 
2. Number of individuals served unduplicated 

(first ride per rider per fiscal year). 5635 
PER YEAR 

3. Number of vehicles used for this 43 service. ACTUAL 
4. Number of ambulatory seats. 

AVERAGE PER VEHICLE 312/43 
(Total ambulatory seats divided by total number =7.25 
of fleet vehicles) 

5. Number of wheelchair positions. 
AVERAGE PER VEHICLE 86/43 

(Total wheelchair positions divided by total number of =2 
fleet vehicles) 
6. Vehicle Miles traveled. 1,386,695.3 PER YEAR 
7. Average vehicle miles 3906.2 PER DAY 
8. Normal vehicle hours in operation. 15 hrs PER DAY 
9. Normal number of days in operation. 7 PER WEEK 
10. Trip length (roundtrip). 8.82# AVERAGE 
* Estimates are acceptable 

* Actual numbers from Invoices 

IF GRANT IS AW ARD ED 
<Estimates are acceptable) 

117,000 

5800 

43 

312/43 
=7.25 

86/43 
=2 

1,410,00.0 

4000.0 

15 hrs 

7 

8.9 
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CAPITAL REQUEST FORM 

VEHICLE REQUEST 

GMIS Code RorE Number Description (b) (c) Estimated 
(This column {a) 
for FOOT use 

requested www.tripsflorida.org Cost 

ONLY) 

11. --- R 4 Body on Chassis Small Cutaway Type $249,296.00 
21' with lift 8 amb seat, 2 w/c 

11. 

11. 

11. . 
11. . 
Sub-total $249,296.00 

EQUIPMENT REQUEST (c) 

11. 4 --- Mobile Data Terminal $18,000.00 

11. --
11. --
Sub-total $18,000.00 

(a) Replacement (R) or Expansion (E). 

(b) Provide a brief description including the length and type vehicle, type of fuel, lift or 

ramp, number of seats and wheelchair positions. Do not show the Make. For example, 22' 

gasoline bus with lift, 12 amb. seats, 2 w/c positions (due to the higher cost of diesel vehicles 

the applicant shall be re.quired to pay the difference in cost over that of a gasoline vehicle). 

(c) Show mobile radios and identify the type of radio (i.e. two way radio or stereo radio), 
computer hardware/software, etc. under "Equipment Request." 

VEIDCLE SUBTOTAL$ 249,296.00 +EQUIPMENT SUBTOTAL$ 18,000 = $ 267,296.00 (x). 

(x) X 80% = $ 213,840.00 [Show this amount on Form 424 in block 15(a)] 

' 
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ExhibitB 

Proposed Project Description 

1. The vehicle will be used to continue the existing level of service. The grant will be used to 

purchase four replacement vehicles, which will allow the CTC to continue to provide 

paratransit and demand response service to the citizens in the City of Gainesville and Alachua 

County. The vehicles will be used by MV Transportation to provide service in the urban and 

rural areas. By replacing the vehicle, RTS and MV will be able to continue the level of 

service which is currently offered while reducing fleet age. RTS also plans to purchase four 

Mobile Data Terminal (MDT) with this vehicle ensures there will always be a working MDT 

on our paratransit vehicles. 

2. The Section 5339 capital funds are an integral part of maintaining the services described in 

Exhibit A-1. If awarded, the 5339 money will be used to replace four of the 20 vehicles 

currently provided by the City of Gainesville RTS to the contracted local transportation 

coordinator, MV Transportation, to enhance the mobility of our citizens and the disabled in 

the City of Gainesville and Alachua County. As the Community Transportation Coordinator 

(CTC), MV Transportation has been designated to provide all the paratransit and demand 

response transportation in Alachua County. 

3. Several of the vehicles in our fleet have exceeded both the age and mileage at which FDOT 

recommends paratransit vehicles be replaced, the four replacement vehicles would reduce 

fleet age and enable RTS and MV Transportation to continue to offer reliable service to its 

existing service area. While the rest of the vehicles the city has provided to MV are still 

within the age, several are outside the mileage criteria. The majority of the vehicles that MV 

owns are 2003 models and are past both the mileage and age recommended for replacement. 

The Alachua County MTPO voted in 2008 to divert FY09 STP funds earmarked to buy 

paratransit vans in order to fund roadwork projects. This funding has not been reinstated. 

This will continue to affect Gainesville's ability to replace the vehicles now and in the future, 

starting with the 6 (six) vehicles that under the Useful Life Standard reached the end of their 

cycle in 2012, with no replacements forecasted. IfRTS is granted the 5339 funds we can 

purchase the vehicles needed to go in the right direction to bring the fleet back into 

compliance with the Useful Life Standards. 

4. The grant will be used to purchase four new vans and four MDTs to allow the CTC to 

maintain the current level of service for those who utilize paratransit and demand response 

services. These four vans will replace existing equipment that has been extended beyond their 

recommended cycle of service. As stewards for the transportation needs of the Gainesville 

and Alachua County citizens it is our responsibility to forecast the requirements for the 

provision of the service and keep vehicles current per the FDOT Useful Life Standard. RTS 

and MV collaborated to purchase Mobile Data Terminals for the entire fleet. This has 

improved efficiency and continues to provide real time reporting data as needed to ensure 

service is directed to needed areas. 
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5. Vehicles #3162, 3147, 3210, and 3212 will be replaced; all but 3162 have accrued more than 

250,000 miles and have surpassed the age at which FDOT Useful Life Standard recommends 

that paratransit vehicles be replaced. RTS would also purchase four MDTs to ensure the 

spare ratio for the vehicles remains solid; to ensure all paratransit and demand response 

vehicles have connectivity with base and the dispatcher. The vans are needed to continue to 

provide the existing level of service. 

6. MV Transportation is responsible for the vehicle maintenance. The RTS maintenance 

manager works closely with the MV maintenance manager to ensure the vehicle PMis are 

performed at the required intervals. The maintenance program has been very effective and 

through outstanding care and diligence on the part of the MV maintenance team has allowed 

the vehicles to remain on the road and in service past their useful life. Every effort has been 

made to ensure schedule maintenance has been performed as required with minimal 

disruption to service. While the MV maintenance team has worked wonders with the vehicles 

to ensure they stay in service as long as possible, there is only so much that can be done and 

some of the vehicles especially the 2007 vehicles are reaching the point where breakdowns 

are occurring more frequently and are rapidly becoming not cost effective to maintain. 

7. These vehicles will be used by MV Transportation who has been designated by the State of 

Florida as the CTC. As the primary operator MV does not have subcontracts with other 

lessees or operators. As the primary operator they have all of the vehicles retained by RTS to 

provide service. RTS provides after hours ADA service, by request, using supervisor 

vehicles. 
7a. Is not applicable as MV Transportation is the only operator. 

8. RTS is part of the City of Gainesville under the Public Works department and is a local 

government agency. Since Gainesville has a fixed route system, RTS is required to provide 

ADA Paratransit service to the disabled within the ADA service area. ADA clients living off 

the fixed route have the choice of using either the fixed route or paratransit. Alachua County 

citizens living outside the ADA service area can apply for TD or Medicaid transportation. 

The intent is that RTS will receive the 5310 Grant funds to purchase a paratransit van to 

continue to provide service to the senior citizens and disabled residing in Gainesville and 

Alachua County. MV transportation clientele are primarily minorities, economically 

disadvantaged, and the disabled. RTS's fixed route drivers are represented by ATU LU 

#1579. MV Transportation drivers do not belong to a union. 

9. a. Service hours, planning service, routes and trip types: RTS operates 33 fixed city routes, 9 

campus routes and five Later Gator routes. Later Gator A runs every weekday and the 

other Later Gator routes run on Thursday, Friday and/or Saturday until 3 a.m. Sunday 

service runs ten city routes from 10 a.m. to 6 p.m. RTS has developed a twenty year plan 

to expand service to all of Alachua County and is currently exploring bus rapid transit 

options, a street car system in the downtown area and Compressed Natural Gas (CNG) 

buses. MV as the Alachua County CTC operates 47 routes, which provide paratransit and 

demand response trips to the City of Gainesville and Alachua County. MV Transportation 

operates from 3:45 AM to 9:00 p.m., Monday through Saturday. Due to the number of 
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dialysis trips MV is tasked to provide the 3 :45 AM start time is required to get the dialysis 
patients to the treatment facilities by 5 AM from the outlying rural areas of Alachua 
County. MV Transportation operates within the Gainesville City limits on-Sunday from 10 
a.m. to 6 p.m. to provide complimentary paratransit service. 

b. Staffing: The Regional Transit System (RTS) is a division of the City of Gainesville's 
Public Works Department and currently employs 190 drivers to operate a fleet of 115 Bio
diesel buses and five hybrid buses for a total of 120. RTS provides the City of Gainesville 
fixed route service Monday through Sunday. RTS contracts with MV Transportation to 
provide the ADA paratransit service to complement the fixed route as required by federal 
ADA law. MV Transportation is the Community Transportation Coordinator for Alachua 
County. MV has a total of 64 employees, 45 drivers, 4 maintenance personnel and 15 
administrative personnel. RTS and MV have dedicated trainers that provide all the 
required training for the equipment needed to perform transportation, i.e. wheel chair 
securement, safety and drug and alcohol safety requirements. RTS & MV Transportation 
complete in depth background checks on all employees. 

c. Records maintenance: Is maintained in house by both RTS and MV Transportation. FDOT 
inspects the records of both organizations on a yearly basis. 

d. RTS provides the necessary maintenance to maintain our fixed route fleet of 120 buses. Our 
maintenance facility is inadequate by PTA standards to handle that number but RTS is in 
the process of building a new maintenance facility that will be completed in December of 
2014. MV Transportation provides the maintenance for the paratransit fleet of 43 cutaway 
vans. Once the new RTS administrative and maintenance facilities are completed MV will 
move into the existing RTS facility so they can provide better security for the paratransit 
fleet and have access to fueling facilities to help bring down fuel costs. 

e. CDL Requirements: All ofRTSs' 210 operations personnel hold a CDL; as it is required to 
drive a fixed route bus. The RTS driver trainer is certified to training drivers for their CDL 
certification. MV Transportation employees drive small 21' cut-a-way paratransit van to 
provide ADA paratransit service for RTS and the demand response transportation for 
Alachua County. The paratransit vehicles do not require a CDL license, but 6 of MV s 
drivers have their CDLs. 

f. System Safety plan: RTS and MV Transportation have current system safety plans that have 
been approved by FDOT. 

g. Drug free work place: RTS and MV Transportation participate in and comply with drug 
free work place requirement and the plans and programs have been inspected and approved 
byFDOT. 
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#30 

Central 

Florida 

Regional 

Planning 

Council 

Serving 

Alachua • Bradfo;~d 

Columbia • Dixie • Gilchrist 

Ha111ilton • Lafayette • Madison 

Suwannee • Taylor· • Union Counties 

2009 NVV 67th Place, Gainesville, FL 32653 -1 603 • 352.955.2200 

February 19, 2014 

Ms. Doreen Joyner-Howard, District Modal Development Manager 

Florida Department of Transportation - District 2 

2198 Edison Avenue, MS 2806 
Jacksonville, FL 32204 

RE: Regional Review of Clearinghouse Committee Item #3 0 -
Gainesville Regional Transit System, Section 5310 Capital Assistance Grant Application for Fiscal 

Year 2014 - Alachua County and City of Gainesville, Florida 

Dear Doreen: 

The following comment is submitted on the above-referenced item in accordance Presidential Executive 

Order 12372, Gubernatorial Executive Order 95-359 and Council procedures. 

The above-referenced item is consistent with the North Central Florida Strategic Regional Policy 

Plan. Additionally, the item is coordinated with the applicable County Transportation 

Disadvantaged Plan. 

This letter affirms that the North Central Florida Regional Planning Council has no objection to the 

above-referenced item. If you have any questions concerning this item, please do not hesitate to contact 

Steven Dopp, Senior Planner of the Planning Council's Regional and Local Government Programs staff, at 

352.955.2200 ext. 109. 

Sincerely 

Scott R. Koons, AICP 
Executive Director 

Enclosure 

xc : Lauren Milligan, Florida Department of Environmental Protection 

Jesus Gomez, Gainesville Regional Transit System 

v:\chouse\letters\fdot\howard. ltr 140213. 30.docx 

Dedicated to improving the quality of life of the Region's citizens, 

by coordinating growth management, protecting regional resources, 

promoting economic development and providing technical services to local governments -203-
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Serving 

Alachua • Bradford 

Columbia • Dixie • Gilchrist 

Hamilton • Lafayette • Madison 

Suwannee • Taylor • Union Counties 

Central 

Florida 

Regional 

Planning 

Council 2009 NW 67th Place, Gainesville, FL 32653-1 603 • 352. 955. 2200 

DATE: 1-21-14 

REGIONAL CLEARINGHOUSE INTERGOVEM"'MENTAL 

COORDINATION AND RESPONSE NOTIFICATION 

PROJECT DESCRIPTION 

#30 - Gainesville Regional Transit System - Section 5310 Capital Assistance Grant Application -

Alachua County and City of Gainesville, Florida 

The Council has received the above-referenced item for purposes of regional clearinghouse review as per 

Presidential Executive Order 12372, Gubernatorial Executive Order 95-359 and Clearinghouse 

Committee Procedures. A copy of the relevant portions of the item is enclosed for your consideration. 

Since ~our organization ma be affected by the item, ou are offered an opportunity to comment. Your 

organization is not required to return this form. Failure to respond by the comment deadline will indicate 

that your organization has no comment on the above-referenced item. 

Comment Deadline: February 3, 2014 

Mailing List 

Alachua County High Springs 

City of Alachua LaCrosse 

Archer Micanopy 

Gainesville Newberry 

/ Hawthorne Waldo 

COMMENTS ATTACHED 

______________ (Name) ___________ (Organization) 

Anonymous comments will not be forwarded. 

Dedicated to improving the quality of life of the Region's citizens, 

by coordinating growth management, protecting regional resources, 

promoting economic development and providing technical services to local governments. 
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HAWTHORNE 

. 
( 

\...J~ ) 

LIFE ENRICHMENT CENTER 
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Janine Roger Harris 
Community Relations Manager 

Communities of a Lifetime 
Department of Elder Affairs 

The Department of Elder Affairs' Communities for a Lifetime 
initiative recognized several Florida communities for increasing 
their efforts to implement changes that will benefit residents of all 
ages, especially seniors. The initiative promotes planning in areas 
such as housing, transportation, health and wellness, 
volunteerism, intergenerational programs and employment. The 
goal is to help seniors remain independent and age in place within 
their communities, throughout their lifetimes. 

Commissioner Del.oris Roberts 
Director and Founding Chair 

In 2009 City of Hawthorne became the 106'h community to join 
the initiative in September, when Mayor Eleanor Randall and the 
City Commission passed a resolution in support of the initiative. 
The Alachua County community's effort was led by 
Commissioner DeLoris Roberts. Commissioner Roberts 
encouraged her fellow commissioners to join the initiative after 
she attended a Communities for a Lifetime elder forum hosted by 
Elder Options, which is the Area Agency on Aging that serves 
Alachua and several surrounding counties. "We have never had a 
place where we can all come together. That is why we want to pull 
the community together with this partnership," said 
Commissioner Roberts. "This initiative is going to be the glue that 
makes our community stick together through all ages." 
Hawthorne is home to approximately 1,500 residents, two-thirds 
of whom are seniors. The community recently assessed its senior 
population to create needed services and opportunities that will 
help residents remain active in their own community. 
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Shirley Stepp 
Vice Chair, Treasurer 

Vivian Wagner 
Board Member 

Marie McCloud 
Board Member 

Beatrice Sheppard 
Board Member 

Jeff McMeekin 
Founding Treasurer, and dear departed 

friend 

Sam Wynkoop 
Special Projects Coordinator 
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Mission: We are passionately committed to enhance the opportunities for residents in Hawthorne and the surrounding area to age-in-place in the 

community for a lifetime; to imptove independence and mobility through better health and quality of life; and to provide a multipurpose building 

for meaningful social activities and interaction of seniors and youth. 

History: The Vision of the Hawthorne Life Enrichment Center (HJ ,EC) began well before their actions began culminating into activities. As early 

as 2003 Chair DeLoris Roberts had been activity working on getting a senior center in the Hawthorne area, however the HLEC is intergenerational 

and is not limited to just seniors. The group has been holding monthly meetings since 2008, although the locations have changed over the years 

but they continue to meet, often having guest speakers to cover relevant and pertinent topics for the group as well as field trips to visit other 

groups and locations throughout the area. For some time HLEC had its sights on a modular building that was once an Alachua County Health 

Department Building vacated and turned over to the City, however there were issues with building needing remodeling, and improvements to meet 

current codes as well as some structural issues, all in all it was no longer feasible. However that did not stop Hawthorne's "Super Seniors" as some 

of them are referred as, they have been actively and aggressively working with the City and many other organizations in hopes for a building in 

which the can host their activities. 

Dr. Denise Shultz and Shell EJementary Students 
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Who we are: In 2003 the first board consisted of DeLoris Roberts as chair, Shirley Stepp as vice chair, Ina K Morgan as secretary, _Jeff McMeckin, 

and Vivian Wagner. From 2008 to 2011 the board was comprised of DcLoris Roberts as chair, Shirley Stepp as vice chair, Jeff McMeeking as 

treasurer, Lenard Jones as assistant treasurer, Cheryle Jones as secretary and Rosa 1-l arris as assistant secretary. The current 2012 board of HLEC 

consists of DeLoris Roberts as Chair, Shirley Stepp as vice chair and treasurer, Vivian Wager, Minister Beatrice Sheppard and Marie McCloud. 

Staff volunteers arc Vice Mayor Tommy Howard, Bessie Alexander, ] ,cnard and Cheryle Jones, Carol Jenkins, ] ,any Tillbury, Lois Snowden, Susan 

Vogel, Nadine Brown and Bill 'I 'weitmann. 

Latty Baxter, Bureau Chief of Elder Affairs 
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Hawthorne's need: 23.1 % of Hawthorne's population is 62 and older, and almost half is 50 and older. These rates arc higher than most in Alachua 

County, and almost double the county's average of 13.6% 62 and older, and higher than the state average of 20.9°/<J 62 and older (all statistics from 2010 

Census). Hawthorne has a higher than average amount of seniors and considering almost half the population will soon be considered seniors it is vital for 

an organization such as HLEC to thrive! In 2009 HLEC partnered with Communities for a Lifetime and did a survey in Hawthorne with 89 responses. 

Some of the survey data is attached. The programs that most respondents desired were computer education, exercise and fitness, health screenings, arts 

and crafts, and day trips. 78 % of respondents shared they would use a senior center at least weekly with the remaining respondents' interested in using it 

Gender 

' ----------- - . 

Participate in physical 

activity weekly 

-- -- --------- - -

monthly. 

Over 
85 

Age Group 

61-70 

Attend social gatherings 

How often would you use a senior 

c~enter 
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What is being done currently: HLEC as mentioned before has been meeting n1onthly for 4 years in rented buildings as they do not yet have their 
owt1. They often have guest speaker's covering topics the group is interested in, health and wellness most often. It is often a social time where they 
have lunch and play games as well. Every so often they will take day trips and visit other groups, buildings and activities in the surrounding area. 
HLEC has also partnered with the City of I- I awthorne and the Hawthorne branch library to provide two different six week computer class that have 
been successfully running for ahnost two years. Since 2010 I Il .EC has been having annual benefit luncheons, having performances and presentations 
from other groups in the community and surrounding communities, as well as organizations such as Elder Affairs. They also celebrate their 
achievements and provide awards to those who have impacted the community and I JLEC. 

Our plan: HLEC continues to strive and search for a community/ senior center that can be their own, and have been working closely with the City of 
Hawthoine to accomplish such. HLEC will continue to provide all the activities it currently does and will be starting a reading mentoring and tutoring 
,program in the Hawthorne Middle High School. I-JLEC is always look for new and innovative programs to provide to help the area residents. 

Library Liaison 
Cheryle Jones 

Lari-y Tilbury 
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Partnerships: One of I-ILEC's first partnerships and still continuing is with Communities for a Lifetime, which is a state wide initiative, which 

began in 1999 to assists Florida cities, towns and comities in planning and implementing improvements that benefit residents, both youth and 

elder. 'The Communities for a Lifetime Bureau is comprised of the following areas: housing, transportation, employment, health and wellness, 

volunteer.ism and intergenerational programs. Other partnerships are with the Hawthorne Library and Library Manager Memree Stuart, the City of 

Hawthorne Manager Ellen Vause and Parks and Recreation Director Sam Wynkoop, Marie's Alterations, Marie McCloud, Youth Training Program 

(YTP) and Principal Vieta Carter and the Hawthorne Middle High School. 

Sponsors: Much of what HLEC does would not be possible without the help of local sponsors. Past sponsors are: Janine Rogers Harris, Cindy 

Roberts, Sheriff Sadie Darnell, Vivian Wagner, Principal Veda Carter, Pinkney Smith Funeral Home, Charles Gosten, Bonnie Burgess, Manning 

Interior (Tampa, FL), Hawthorne Florist, Hawthorne Hitchcock, Hawthorne Subway, R&B Music, Susan Vogel, Clovis Watson Jr., Alachua Police 

Chief Joel Decowrscy, Hawthorne Library, City of Hawthorne, Attorney Samuel Mutch, Hawthorne, American Legion, Maries Alterations, 

Alachua Recreation Director Hal Brady, Hawthorne Sewing Circle, Hawthorne Self-Storage. All of these sponsors have help lead to the success of 

HLEC. 

Ray Dainels 

Guest Speaker Father Les & Addy Singleton Janis Brown-Stallings & DeLoris Roberts 
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Field Trip to Alachua Senior Center (from the left Bessie Alexander and Carolyn J cnkins) 

Alaclnrn's Cha Cha Danccts at the Annual l ,unchcon 
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In the News! 

A8 ALACHUA COUNTY TODAY LOCAL NEWS THURSDAY, APRIT. 01, 2010 

Hawthorne, kicks off progra 
By:ALEXAU&'TIN 

·7b@y R~.F,9i·~ei-

1MWi'UlORNE - ·The new .senior 
. cirlter .. building .may nbt be ready just 

yet, but tliat- didli't·stop Hawthorn~ City. 
Cemrilissfoner DeL;orfs Rob~ ·fiiorri 
lclckin"g· oft'the ·senior~aotivines·1progra!n. 

~·We,reki~l<.41g,if '.off beca\]se we need 
some.adiomgQitig," Roberfs said. 

Robe.tis< blfS. been \Vorlciiig tp q~g 
se,iipr actiVi~ies 10Rawtbome sinc~2QU3, 

.'SJfe-' wa~ ~oJ)iilB·'·lO get the :seJiior Genter 
op.tm' by, th8 en'd or.2·009, out delays with 
Ill;~ engineer,it1g report Jia~e 0.hell'l, ~p th~ 
pr~o~. Than~' to ~elp., frolJl Menmie 

Stuar~ H.awtbom~, . Bran-ch 
L~br'acy, )llan·ager,,.the a¢~ri~ts 
will ttav~ ~ .h9me Bl the-ho,tacy 
rmtil the ~enior·~ter is ready 

• seniors ·~ 
So far, ' there are three activities 

scheduled. 
Computer classes are scheduled for 3 

p;m. to:S p.m; on April 5, 12 and 18, and 
on May 3,, 10and17, Crochet classes,are 
sc.heduled for.3 p;m. to 4 p.m. followed by 
exercise classes from 4:30 p.m. to 6 p.m. 
on April 14, 21and28, and on May 5, 12, 
19 and 26. 

Larry Baxter, the bureau chief of Elder 
Rights,· spoke to the seniors about what 
Hawthorne can d{) to improve senior life 

to open. r 
About 30 seniors attended 

'the' kick"off event, held on 
March: 23, and 18 signed up 
fot actiyjti~ . Rob;\':r:.ts ·said she 
was sw:pfiscd and encouraged 
by the number :o{ people who 
~how~d up,: and she. expects 
the program .t9 grow. 

Stuart1;- would ~!so like to 
sec the progranl exp~~d. 

"One of these .days, we'll 
have' a l'i.$i or 'pam~ ~so long 

. A!JSXAl!J~A1aa/i~o ·<;'qr1111y·i/lx(?y •.. we'll just b~ able to storm 
Hawthol'tle Commlaaloner Deloris Roberts greets City Hall arid say, 'Hawthorne 
about 30 s:erilol citizens at the-serilor actll/ftles kick· needs this. Look how many of 
off. Computer, crochet and elCerclse class@ start in us there are.,,, 
early Aprll. 

in tbe city. 
He stressed the importance . of inter· 

generational programs that bring the 
community closer together .. Baxter -also 
encouraged seniors to stay · socially, 
physically and intellectually active; 

Roberts Sa.id she welcomes VQlunteers, 
participants and . is . open to new ideas for 
acti~ities. .. ·· · 

' # # # ' 
E-mail aaustin@a~achuatoday.com 

-216-



center: opening 
a,e1ayed '> '

121
'
1 /bq 

By ALEX AtSTI~' 
Tr.Jday Rt•pon"° 

RAW'I1fORN'E - The 
long:awahed Opening ofihc 
senior center 111 Huwtltornc 
will ho-ti! ,to wait a little 
J§.Oicrr 

Qimmi~~loner Dcl,ons 
Roberts said Tuesdoy the 
cijy m~1 first h:ivc 1m 
i:naint\..'r' rcJ><>n on lhe 
building and llten hGld a bid 
forcon~olll. · 

Q9ce those cwo steps arc 
comp~td. the rcnoVllnons 
can ~made lllld the ccntc"r 

will open. 
Robcr1S has bccti 

wnrkmg lo bring n senior 
center to .Hawthorne since 
200~, She has teamed 
up witll Janine Horris, 
community relations 
man11ger lbr eommuni\les 
for a Llfotltnc, 11 slate-wide 
program to ~elp benefit 
s~niurs. 

She: ong.l,llally hoped 
tho cuntcr would bo open 
by;Dccembcr but now ~ys 

~ . SEHIOR CEHTER: 
Qmrlnucd <m pagt ~ 

SENIOR CENTER: 

'· ~Cl.A~ '-'\, ::;LC) \\j 

AS 
ll.'20\0 

Hawthorne hol~\ng 

'\

cotitest t~ name new 
senior ce'nter 

i By AUX AUS'fIN will be a gnind opening 
Today R~partcr cekprntion March 24 at 

HAWTHORNE - the library, where the city 
Commissioner Ocl...oris will bold claS$C..~ such as 
R<lbcfl<; a~ounced on crochc\, cortputcr literacy 
Marqh Z thal th!! city is 111111 exerciso, until the new 
holding a r,."Ol'llest to come \)uild\ng is rQady to open. 
up with a name for the new The computer 'clnsses will 
senior ce1ncr located near be held Mondays at 1 p.m. 
lhe intcrsecHon of 65th and the'crochel i1nd exercise 
Avenue and 219th Terrace. classes will bent 3 p.m. on 
The deadline for names is Wcdne$days 
March 12. #. 11 ii 

Robens also said there 

Conclnuedfrom page Al 

Computer classes and stretch 
dancing to start at library in January 
she is aiming for lhc end of 
January. 

In the meantime. 
Roberts said ac1wi1ic..~ for 
s~nion; will stiut on J,l\n. 14 
at the library. Activities will 
fn~lude c;omputc~ cl~c:;, 
strctoh ,dancing and a third 
ell¢ y1i1.to l>c decided. 

Rob'brts plans l~ stal't 
w~lh lh~ three· notivil!c~ 
ant\ CJ(pllnd lati;r. 'JJM ci~y 
sent out ll SUJ'.Vcy carUer 
Ui the year asking <seni9rs 

what activjlics they wanted. 
She said those answers will 
be used as lhc p,rograru 
expands 

Roberts said $be 
doesn't yet know how 
much lhc renovation will 
cost1 but tl\c,: Commwtity 
Redevelopment Agency 
has $20,000 ~Ii~ ssidc (9r 
tile' projccL 

I# # # 
' n~mail aau.c;tin@ 

alachuiltoday.com 
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Mayor Matthew 
Surrency 

Vice Mayor Tommie 
Howard 

Commissioner 
DeLoris Roberts 

Commissioner 
William Carlton 

Commissioner 
Eleanor Randall 

Created by Commissioner DeLoris Roberts, Sam Wynkoop and the City of Hawthorne for Hawthorne Life Enrichment Center Inc 
December 2012 
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APPLICATION FOR 
Version 7/03 

FEDERAL ASSISTANCE 2. DATE SUBMITIED Applicant Identifier 

January 1 O, 2014 

1. TYPE OF SUBMISSION: 3. DATE RECEIVED BY STATE State Application Identifier 

Application Pre-application 

0 Construction 0 Construction 
4. DATE RECEIVED BY FEDERAL AGENCY Federal Identifier 

171 Non-Construction Li Non-Construction 

5. APPLICANT INFORMATION 
Legal Name: Organizational Unit: 

Regional Transit System 
Degartment: 
Pu fie Works 

Orianizational DUNS: Division; 

01 -522159 
Regional Transit System 

Address: Name and telephone number of person to be contacted on matters 

Street: Involving this application (give area code) 

100 SE 10th Ave Prefix: First Name: 
Mr. Jesus 

City: Middle Name 

Gainesville M. 

County: Last Name 

Alachua 
Gomez 

State: Zir.i Code Suffix: 
FL 32601 

Country: Email: 

USA gomezjm@cl.gainesville.fl.us 

6. EMPLOYER IDENTIFICATION NUMBER (E/N): Phone Number (give area code) I Fax Number (give area code) 

@]@]-[l~[j[Q:J~ [fil @] 
352-393-7860 352-334-2607 

8. TYPE OF APPLICATION: 7, TYPE OF APPLICANT: (See back of form for Application Types) 

117 New JrJ Continuation Ill Revision N. 
If Revision, enter appropriate ietter(s) in box( es) 

(See back of form for description of letters.) 
D D 

Other (specify) 
City Transit System 

Other (specify) 9. NAME OF FEDERAL AGENCY: 
Federal Transit Administration 

10. CATALOG OF FEDERAL DOMESTIC ASSISTANCE NUMBER: 11. DESCRIPTIVE TITLE OF APPLICANT'S PROJECT: 

[fil@l-~[I]@] 
To purchase a replacement paratransit vehicle to provide transportation 

for Seniors and Individuals with disabilities in Alachua County and the 

TITLE (Name of Pro~ram) : City of Gainesville, FL. 
Enhanced Mobility o Seniors and individuals with Disabilities 

12. AREAS AFFECTED BY PROJECT (Cities, Counties, States, etc.) : 
Purchase a Mobile Data Terminal (MDT) to ensure complete service 

monitoring and maintain the spare ratio 

City of Gainesville and Alachua County . 
13. PROPOSED PROJECT 14. CONGRESSIONAL DISTRICTS OF: 

Start Date: I Ending Date: a. Applicant ~· Project 

10/01/13 09/30/14 District 6 istriot 6 

15. ESTIMATED FUNDING: 
' 

16. IS APPl.:JCATION SUBJECT TO REVIEW BY STATE EXECUTIVE 

ORDER 12372 PROCESS? 

a. Federal $ 
w 

a. Yes. lei THIS PREAPPLICATION/APPLICATlON WAS MADE 

53,460 AVAILABLE TO THE STATE EXECUTIVE ORDER 12372 

b. Applicant $ 
~ PROCESS FOR REVIEW ON 

13,364 

c. State $ 
~ DATE: January 10, 2014 

d. Local $ 
~ rn PROGRAM IS NOT COVERED BYE. 0 . 12372 

b. No. 

e. Other $ 
~ [] OR PROGRAM HAS NOT BEEN SELECTED BY STATE 

FOR REVIEW 

f. Program Income $ 
~ 17. IS THE APPLICANT DELINQUENT ON ANY FEDERAL DEBT? 

g. TOTAL $ 
~ 

DYes If "Yes" attach an explanation . @No 
66,824 

18. TO THE BEST OF MY KNOWLEDGE AND BELIEF, ALL DATA IN THIS APPLICATION/PREAPPLICATION ARE TRUE AND CORRECT. THE 

DOCUMENT HAS BEEN DULY A UTHORIZED BY THE GOVERNING BODY OF THE APPLICANT AND THE APPLICANT WILL COMPLY WITH THE 

ATTACHED ASSURANCES IF THE ASSISTANCE IS AWARDED. 

a Authorized Reorec<>nt::ilive 

~efix r. 
I First Name 

Russ 
Middle Name 
D. 

Last Name 
Blackburn 

Suffix 

b. Title 
c. Telephone Number (give area code) 

City Manager - ,; / I l352l 334-sooo ext 5679 

kl. ~:e o~ Aut~ed~~~ ~ _J# 
~. Date Signed -- 10 January 2014 

Pfe~s Edition U'§able""" .... Standard Form 424 Rev.9-2003 ( ) 

Authorized for Local Reoroduction 
Prescribed bv OMB Circular A-102 
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CAPITAL REQUEST FORM 

VEHICLE REQUEST 

GMIS Code RorE Number Description (b) (c) Estimated 
{This column (a) requested www.tripsflorida.org Cost 
for FOOT use 
ONLY) 
11. -- R 1 Body on Chassis Small Cutaway Type $62,324.00 

21' with lift 8 amb seat, 2 w/c 

11. . 
11. 

11. 

11. 
Sub-total $62,324.00 

EQUIPMENT REQUEST (c) 

11. -- 1 Mobile Data Terminal $4,500.00 

11. --
11. --

Sub-total $4,500.00 

(a) Replacement (R) or Expansion (E). 

(b) Provide a brief description including the length and type vehicle, type of fuel, lift or 
ramp, number of seats and wheelchair positions. Do not show the Make. For example, 22' 
gasoline bus with lift, 12 amb. seats, 2 w/c positions (due to the higher cost of diesel vehicles 
the applicant shall be required to pay the difference in cost over that of a gasoline vehicle). 

(c) Show mobile radios and identify the type of radio (i.e. two way radio or stereo radio), 
computer hardware/software, etc. under "Equipment Request." 

VEIDCLE SUBTOTAL$ 62,324 +EQUIPMENT SUBTOTAL$ 4,500 = $ 66,824 (x). 

(x) X 80% = $ 53,459.20 [Show this amount on Form 424 in block 15(a)] 

-220-



Exhibit A 

Current System Description 

1. An overview of the organization including its mission, program goals and objectives: RTS's mission 

is to enhance the quality of life in our community by providing safe, courteous, equitable, reliable, and 

energy-efficient transportation services. Our vision is to be the transportation choice for the 

Gainesville metropolitan area. RTS recognizes, encourages and embraces diversity. We will provide 

effective and sustainable stewardship of the community's assets and resources and we will provide 

professional, reliable and courteous service. RTS contracts with the local CTC, MV transportation, to 

provide reservation (scheduled 24 hours in advance) transportation services, demand response 

transportation and stretcher service. These services are provided to employment centers, medical 

facilities, health services, shopping and recreational activities. Medical transportation is critical in 

Alachua County and its surrounding counties due to a high concentration of specialized medical 

services offered in the Gainesville area. In addition, there are a variety of funding agencies that 

purchase transportation from the local CTC. These include Medicaid, Transportation Disadvantaged 

(TD), ADA, Elder Care, Vocational Rehabilitation and Foster Grandparents. Many of these agencies 

work very closely with the CTC to ensure that transportation is provided to those who truly need it. 

2. Organization structure, type of operation, number of employees, and other pertinent organizational 

information: The Regional Transit System (RTS) is a division of the City of Gainesville's Public Works 

Department and currently employs 190 drivers to operate a fleet of 115 Bio-diesel buses and five 

hybrid buses for a total of 120. RTS provides the City of Gainesville fixed route service Monday 

through Sunday. RTS contracts with MV Transportation to provide the ADA paratransit service to 

complement the fixed route as required by federal ADA law. MV Transportation is the Community 

Transportation Coordinator for Alachua County. MV has a total of 64 employees, 45 drivers, 4 

maintenance personnel and 15 administrative personnel. In FY13 MV Transportation provided more 

than 116,000 trips system-wide, 53, 799 of which were disabled. Mobility aided clients still represent a 

large segment of paratransit riders who use the RTS fixed route system, but mobility aided paratransit 

trips provided by the CTC have continued to increase going from 15,062 in FY 12 to 16,681in FY 13, 

largely due to cuts in Medicaid that have forced more seniors and disabled clients, especially dialysis 

patients to use ADA-funded transit. With the changes in Medicaid funding being implemented in May 

of 2014, RTS expects the number of ADA trips to increase again dramatically due to less funding 

being available to provide Medicaid trips. In an attempt to keep costs down, RTS leases 20 vans to 

the CTC to provide ADA paratransit transportation. 98% of RTSs paratransit vans have reached or 

exceeded their useful life In order to continue to meet federal standards for age of fleet and to provide 

paratransit service for the elderly and disabled in Gainesville and in Alachua County, RTS needs the 

5310 funds to the paratransit vehicle fleet into compliance and to try and keep paratransit costs down. 

RTS is in the process of building a new administrative building and maintenance facility that will allow 

us to increase the size of our fixed route.fleet to provide for the needed service to the community. 

3. Who is responsible for insurance, training and management, and administration of the agencies 

transportation programs: RTS is a city department and administratively falls under the Public works 

director and to the Gainesville City Commission. RTS is insured through the City of Gainesvilie which 

is self-insured and employs a third party claims adjuster. RTS provides its own driver training and 

vehicle maintenance, and requires every driver and supervisor maintain a current Commercial 

Driver's License (COL). MV Transportation is a private for-profit company and their CEO and board 

of directors oversee the administration of their company. MV Transportation is self-insured. RTS has 

oversight to ensure MV Transportation adheres to the provisions set forth in the contract and as the 

CTC MV is answerable to the Transportation Disadvantaged board .and the Local Coordinating Board 
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and the MTPO. MV Transportation is responsible for training their drivers and provides the 

maintenance for their own vehicles and the ones provided by RTS and Alachua County. The MTPO 

staff and FOOT have oversight of MV's maintenance, safety and drug and alcohol programs. 

4. Who provides maintenance? RTS provides the necessary maintenance to maintain our fixed route 

fleet of 120 buses. Our maintenance facility is inadequate by FTA standards to handle that number 

but RTS is in the process of building a new maintenance facility that will be completed in December of 

2014. MV Transportation provides the maintenance for the paratransit fleet of 43 cutaway vans. 

Once the new RTS administrative and maintenance facilities are completed MV will move into the 

existing RTS facility so they can provide better security for the paratransit fleet and have access to 

fueling facilities to help bring down fuel costs. 

5. Number of transportation related employees: RTS employs total of 265 employees; 210 operations 

personnel, 36 maintenance personnel, and 19 administrative employees. MV Transportation is a 

private, for-profit, self-insured agency that employs 64 personnel of which, 45 are drivers, 6 of which 

have COLs although they are not required to, 15 administrative staff and 4 maintenance personnel.. 

6. Who will drive the vehicle, number of drivers, COL certifications? MV Transportation employees 

drive the paratransit vehicles to provide ADA paratransit service for RTS and the demand response 

transportation for Alachua County. The paratransit vehicles do not require a COL license, but 6 of 

MVs drivers have their CD Ls. All of RTSs' 210 operations personnel hold a COL; as it is required to 

drive a fixed route bus. The RTS driver trainer is certified to training drivers for their COL certification. 

7. A detailed description of service routes and ridership numbers: Ridership continues to remain 

strong; in FY 13 the fixed routes maintained our strong ridership numbers and almost reached the 11 

million passenger mark. RTS operates 33 city routes, 9 campus routes and five Later Gator routes. 

Later Gator A runs every weekday and the other Later Gator routes run on Thursday, Friday and/or 

Saturday until 3 a.m. Sunday service runs ten city routes from 10 a.m. to 6 p.m. RTS continues to 

have one of the highest per capita trip rates in Florida at 66.58 passenger trips. The University of 

Florida and the City of Gainesville maintain a partnership to include transit services in the University's 

student fee .. RTS recently partnered with Santa Fe College to provide the same service to the Santa 

Fe students and are in talks with City College for their students to participate in a student pass 

program. Currently RTS is providing the service during UF home football games for a $10 round trip 

fee in order to provide the needed service to decrease drunken driving and game day traffic 

congestion. RTS continues to receive requests from UF and the public to provide even more service 

to the Gainesville community and Alachua County. With mounting economic pressures and city-wide 

budget cuts, RTS is faced with increased challenges to meet the demand for new and mandated 

services including ADA complementary paratransit services. Overcrowding on fixed route buses, on

time performance, maintenance and operational constraints, equity issues and funding are just some 

of the issues continues to face. 
All ADA and demand response transportation services are scheduled and dispatched by MV 

transportation. Hospital discharge services are provided 24 hours a day, seven days a week. 

Demand response transportation services are provided Monday through Friday from 6 a.m. until 8:30 

p.m. and Saturday from 6 a.m. until 6:30 p.m. Paratransit service is provided Monday through 

Saturday from 6 a.m. until 7 p.m. and Sunday from 10 a.m. to 6 p.m. RTS provides the paratransit 

service for routes running after 9PM and in the late night area until 3 am. Fifty percent of the CTC's 

trips are subscribed system-wide. Th? transportation services provided by MV transportation are 

coordinated with 100% of the existing human service and medical facilities in Alachua County. These 

services often provide an alternative mode, and in most cases, the only opportunity for transportation 

to seniors and disabled persons who live in the rural area. A large portion of the transportation in 

Alachua County consists of seniors and disabled residents living in the rural parts of the County 

requiring service to the urban area either for medical reasons, employment or recreational activities. 
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Exhibit B 

Proposed Project Description 

1. The vehicle will be used to continue the existing level of service. The grant will be used to 
purchase a replacement vehicle will allow the CTC to continue to provide paratransit and 
demand response service to the seniors and disabled citizens in the City of Gainesville and 
Alachua County. The vehicle will be used by MV Transportation to provide service in the 
urban and rural areas. By replacing the vehicle, RTS and MV will be able to continue the 
level of service which is currently offered while reducing fleet age. RTS also plans to 
purchase a Mobile Data Terminal (MDT) with this vehicle ensures there will always be a 
working MDT on our paratransit vehicles. 

2. The Section 5310 capital funds are an integral part of maintaining the services described in 
Exhibit A-1. If awarded, the 5310 money will be used to replace one of the 20 vehicles 
currently provided by the City of Gainesville RTS to the contracted local transportation 
coordinator, MV Transportation, to enhance the mobility of our senior citizens and the 
disabled in the City of Gainesville and Alachua County. As the Community Transportation 
Coordinator (CTC), MV Transportation has been designated to provide all the paratransit and 
demand response transportation in Alachua County. 

3. As one of a fleet of several vehicles that have exceeded both the age and mileage at which 
FDOT recommends paratransit vehicles be replaced, a replacement vehicle would reduce fleet 
age and enable RTS and MV Transportation to continue to offer reliable service to its existing 
service area. While the rest of the vehicles the city has provided to MV are relatively new, the 
majority of the vehicles that MV owns are 2003 models and are past both the mileage and age 
recommended for replacement. The Alachua County MTPO voted in 2008 to divert FY09 
STP funds earmarked to buy paratransit vans in order to fund roadwork projects. This will 
continue to affect Gainesville's ability to replace the vehicles now and in the future, starting 
with the 6 (six) vehicles that under the Useful Life Standard reached the end of their cycle in 
2012, with no replacements forecasted. 

4. The grant will be used to purchase a new van and MDT to allow the CTC to maintain the 
current level of service for those who utilize demand response services. This van will replace 
existing equipment that has extended beyond its recommended cycle of service. As stewards 
for the transportation needs of the Gainesville and Alachua County citizens it is our 
responsibility to forecast the requirements for the provision of the service and keep vehicles 
current per the FDOT Useful Life Standard. RTS and MV collaborated to purchase Mobile 
Data Terminals for the entire fleet. This has improved efficiency and continues to provide 
real time reporting data. 

5. The 2007 21' Champion Cutaway van (vehicle #3211) that would be replaced has accrued 
more than 250,000 miles and has reached the mileage at which FDOT Useful Life Standard 
recommends that paratransit vehicles be replaced. RTS would also purchase an MDT to 
ensure the spare ratio for the vehicles remains solid; to ensure all paratransit and demand 
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response vehicles have connectivity with base and the dispatcher. The van is needed to 

continue to provide the existing level of service. 

6. MV Transportation is responsible for the vehicle maintenance. The RTS maintenance 

manager works closely with the MV maintenance manager to ensure the vehicle PMls are 

performed at the required intervals. The maintenance program has been very effective and 

through outstanding care and diligence on the part of the MV maintenance team has allowed 

the vehicles to remain on the road and in service past their useful life. Every effort has been 

made to ensure schedule maintenance has been performed as required with minimal 

disruption to service. While the MV maintenance team has worked wonders with the vehicles 

to ensure they stay in service as long as possible, there is only so much that can be done and 

some of the vehicles especially the 2007 vehicles are reaching the point where breakdowns 

are occurring more frequently and are rapidly becoming uncost effective to maintain. 

7. This vehicle will be used by MV Transportation who has been designated by the State of 

Florida as the CTC. As the primary operator MV does not have subcontracts with other 

lessees or operators. As the primary operator they have all of the vehicles retained by RTS to 

provide service. RTS provides after hours ADA service, by request, using supervisor 

vehicles. 
7a. Is not applicable as MV Transportation is the only operator. 

8. RTS is part of the City of Gainesville under the Public Works department and is a local 

government agency. Since Gainesville has a fixed route system, RTS is required to provide 

ADA Paratransit service to the disabled within the ADA service area. ADA clients living off 

the fixed route have the choice of using either the fixed route or paratransit. Alachua County 

citizens living outside the ADA service area can apply for TD or Medicaid transportation. 

The intent is that RTS will receive the 5310 Grant funds to purchase a paratransit van to 

continue to provide service to the senior citizens and disabled residing in Gainesville and 

Alachua County. MV transportation clientele are primarily minorities, economically 

disadvantaged, and the disabled. RTS is a city owned entity and is not minority owned and 

MV Transportation is a private for profit company. 
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#31 

Central 

Florida 

Regional 

Planning 

Council 

Serving 

Alachua • Bradford 

Columbia • Dixie • Gilchrist 

Hamilton • Lafayette • Madison 

Suwannee • Taylor • Union Counties 

2008 NW 67th Place, Gainesville, FL 32653-1603 • 352.955.2200 

February 19, 2014 

Ms. Doreen Joyner-Howard, District Modal Development Manager 

Florida Department of Transportation - District 2 

2198 Edison Avenue, MS 2806 
Jacksonville, FL 32204 

RE: Regional Review of Clearinghouse Committee Item #3 1 -
Gainesville Regional Transit System, Section 5310 Operating Assistance Grant Application for 

Fiscal Year 2014 - Alachua County and City of Gainesville, Florida 

Dear Doreen: 

The following comment is submitted on the above-referenced item in accordance Presidential Executive 

Order 12372, Gubernatorial Executive Order 95-359 and Council procedures. 

The above-referenced item is consistent with the North Central Florida Strategic Regional Policy 

Plan. Additionally, the item is coordinated with the applicable County Transportation 

Disadvantaged Plan. 

This letter affirms that the North Central Florida Regional Planning Council has no objection to the 

above-referenced item. If you have any questions concerning this item, please do not hesitate to contact 

Steven Dopp, Senior Planner of the Planning Council's Regional and Local Government Programs staff, at 

352.955.2200 ext. 109. 

Sincerely, 

S .___s;-
Scott R. Koons, AICP 
Executive Director 

xc: Lauren Milligan, Florida Department of Environmental Protection 

Jesus Gomez, Gainesville Regional Transit System 

v:\chouse\letters\fdot\howard.ltrl 40213 .31.docx 

Dedicated to improving the quality of life of the Region's citizens, 

by coordinating growth management, protecting regional resources, 

promoting economic development and providing technical services to local governments. -225-
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APPLICATION FOR Version 7/03 

FEDERAL ASSISTANCE 2. DATE SUBMITIED 
January 10, 2014 

Applicant Identifier 

1. TYPE OF SUBMISSION: 3. DATE RECEIVED BY STATE State Application Identifier 
Application Pre-application 

Cl Construction IJ Construction 
4. DATE RECEIVED BY FEDERAL AGENCY Federal Identifier 

C1I Non-Construction 0 Non-Construction 
5. APPLICANT INFORMATION 
Legal Name: Organizational Unit: 

Regional Transit System 
Degartment: 
Pu lie Works 

Orianizational DUNS: Division: 
01 -522159 Regional Transit System 

Address: Name and telephone number of person to be contacted on matters 
Street: Involving this application (give area code) 
100 SE 10th Ave Prefix: First Name: 

Mr. Jesus 
City: Middle Name 
Gainesville M. 
County: Last Name 
Alachua Gomez 

State: ZiJ:1 Code Suffix: 
FL 32601 
Country: Email: 
USA gomezjm@ci.gainesville.ff.us 

6. EMPLOYER IDENTIFICATION NUMBER (EIN): Phone Number (give area code) I Fax Number (give area code) 

@]@]-~@][][]~~~ 352-393-7860 352-334-2607 

8. TYPE OF APPLICATION: 7. TYPE OF APPLICANT: (See back of form for Application Types) 

Ill] New [ ] Continuation [l Revision N. 
If Revision, enter appropriate letter(s) in box( es) 
(See back of form for description of letters.) 

D D 
K'.)ther (specify) 
City Transit System 

Other (specify) 9. NAME OF FEDERAL AGENCY: 
Federal Transit Administration 

10. CATALOG OF FEDERAL DOMESTIC ASSISTANCE NUMBER: 11. DESCRIPTIVE TITLE OF APPLICANT'S PROJECT: 

IIJ @l-~[J]@] To purchase ADA paratransit trips for seniors and the disabled residents 
in the rural areas surrounding the City of Gainesville, FL. These trips 

TITLE (Name of Prowam): will provide access to the urban areas for some of Alachua counties 
Enhanced Mobility o Seniors and Individuals with Disabilities 
12. AREAS AFFECTED BY PROJECT (Cities, Counties, States, etc.): 

neediest residents. 

City of Gainesville and Alachua County 

13. PROPOSED PROJECT 14. CONGRESSIONAL DISTRICTS OF: 
Start Date: I Ending Date: a. Applicant ~-Project 
10/01/13 09/30/1 4 District 6 !strict 6 

15. ESTIMATED FUNDING: 16. IS APPLICATION SUBJECT TO REVIEW BY STATE EX.ECUTIVE 
ORDER 12372 PROCESS? 

a. Federal $ 
uu 

a. Yes . lei THIS PREAPPLICATION/APPLICATION WAS MADE 
25,000 AVAILABLE TO THE STATE EXECUTIVE ORDER 12372 

b. Applicant $ 
25,000 

w PROCESS FOR REVIEW ON 

c. State p "" DATE: January 10, 2014 

d. Local p uu PROGRAM IS NOT COVERED BY E. 0. 12372 
b. No. rn 

e. Other $ 
w 

0 OR PROGRAM HAS NOT BEEN SELECTED BY STATE 
FOR REVIEW 

f. Program Income $ 
~ 17. IS THE APPLICANT DELINQUENT ON ANY FEDERAL DEBT? 

g. TOTAL $ 
50,000 

- 0 Yes If "Yes" attach an explanation. !!ZJ No 

18. TO THE BEST OF MY KNOWLEDGE AND BELIEF, ALL DATA IN THIS APPLICATION/PREAPPLICATION ARE TRUE AND CORRECT. THE 
DOCUMENT HAS BEEN DULY AUTHORIZED BY THE GOVERNING BODY OF THE APPLICANT AND THE APPLICANT WILL COMPLY WITH THE 
~TTACHED ASSURANCES IF THE ASSISTANCE IS AWARDED. 
a. Authorized R<>nrec:<>ntative 
~efix I First Name Middle Name 

r. Russ D. 

Last Name Suffix 
Blackburn 

b. Title c. Telephone Number (give area code) 
City Manager ./"1 A / '(352) 334-5000 ext 5679 

k!.~f~~ori~~-- - e. Date Signed 
10 January 2014 

..Previolls Edition u:>etuie ... Standard Form 424 (Rev.9-2003) 
Authorized for Local Reoroduction Prescribed bv OMB Circular A-102 
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EXHIBIT A-1 -- FACT SHEET 

CURRENTLY 
IF GRANT IS AWARDED 

I * 
1. Number of total one-way trips 10,989,796 (I) 11,100,000 

served by the agency PER YEAR 
(for all purposes)* 

2. Number of one-way trips provided 
to elderly and persons with 723,998(l) 750,000 
disabilities (including New Freedom 
Trips) PER YEAR* 

3. Number of individual Elderly and 6,054 (l) 6,250 
Disabled and New Freedom • unduplicated riders (first ride per 
rider per fiscal year) PER YEAR 

4. Number of vehicles used to provide 163 163 
Elderly and Disabled and New 
Freedom service ACTUAL 

5. Number of vehicles used to provide 20 Paratransit Vans 20 Paratransit Vans 
Elderly and Disabled and New 
Freedom service eligible for 
replacement ACTUAL 

6. Vehicle miles traveled to provide 3,653,549.11 (I) 3, 750,000.00 
Elderly and Disabled and New 
Freedom service PER YEAR 

7. Normal nun1ber of days that vehicles 7 7 
are in operation to provide Elderly 
and Disabled and New Freedom 
service PER WEEK 

8. Posted hours of normal operation to M - F: 6 AM to 3 AM: 21 Hrs M - F: 6 AM to 3 AM: 21 Hrs 
provide Elderly and Disabled and Saturday: ?AM to ?PM: 12 Hrs Saturday: ?AM to ?PM: 12 Hrs 

New Freedom service PER WEEK Sunday: 10 AM to 6 PM: 8 Hrs Sunday: 10 AM to 6 PM: 8 Hrs 
Total (WEEK): 125 Hrs Total (WEEK): 125 Hrs 

*One way passenger trip is the unit of service provided each time a passenger enters the 
vehicle, is transported, then exits the vehicle. Each different destination would constitute a 
passenger trip 

(1) Actual Numbers provided in "Current Column". Numbers reflect RTS ADA fixed route 
ridership as well as paratransit ridership. 
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Exhibit A 

Current System Description 

1. An overview of the organization including its mission, program goals and objectives: RTS's mission 
is to enhance the quality of life in our. community by providing safe, courteous, equitable, reliable, and 
energy-efficient transportation services. Our vision is to be the transportation choice for the 
Gainesville metropolitan area. RTS recognizes, encourages and embraces diversity. We will provide 
effective and sustainable stewardship of the community's assets and resources and we will provide 
professional, reliable and courteous service. RTS contracts with the local CTC, MV transportation, to 
provide reservation (scheduled 24 hours in advance) transportation services, demand response 
transportation and stretcher service. These services are provided to employment centers, medical 
facilities, health services, shopping and recreational activities. Medical transportation is critical in 
Alachua County and its surrounding counties due to a high concentration of specialized medical 
services offered in the Gainesville area. In addition, there are a variety of funding agencies that 
purchase transportation from the local CTC. These include Medicaid, Transportation Disadvantaged 
(TD), ADA, Elder Care, Vocational Rehabilitation and Foster Grandparents. Many of these agencies 
work very closely with the CTC to ensure that transportation is provided to those who truly need it. 

2. Organization structure, type of operation, number of employees, and other pertinent organizational 
information: The Regional Transit System {RTS) is a division of the City of Gainesville's Public Works 
Department and currently employs 190 drivers to operate a fleet of 115 Bio-diesel buses and five 
hybrid buses for a total of 120. RTS provides the City of Gainesville fixed route service Monday 
through Sunday. RTS-contracts with MV Transportation to provide the ADA paratransit service to 
complement the fixed route as required by federal ADA law. MV Transportation is the Community 
Transportation Coordinator for Alachua County. MV has a total of 64 employees, 45 drivers, 4 
maintenance personnel and 15 administrative personnel. In FY13 MV Transportation provided more 
than 116,000 trips system-wide, 53,799 of which were disabled. Mobility aided clients still represent a 
large segment of paratransit riders who use the RTS fixed route system, but mobility aided paratransit 
trips provided by the CTC have continued to increase going from 15,062 in FY 12 to 16,681in FY 13, 
largely due to cuts in Medicaid that have forced more seniors and disabled clients, especially dialysis 
patients to use ADA-funded transit. With the changes in Medicaid funding being implemented in May 
of 2014, RTS expects the number of ADA trips to increase again dramatically due to less funding 
being available to provide Medicaid trips. In an attempt to keep costs down, RTS leases 20 vans to 
the C.TC to provide ADA paratransit transportation. 98% of RTSs paratransit vans have reached or 
exceeded their useful life In order to continue to meet federal standards for age of fleet and to provide 
paratransit service for the elderly and disabled in Gainesville and in Alachua County, RTS needs the 
5310 funds to the paratransit vehicle fleet into compliance and to try and keep paratransit costs down. 
RTS is in the process of building a new administrative building and maintenance facility that will allow 
us to increase the size of our fixed route fleet to provide for the needed service to the community. 

3. Who is responsible for insurance, training and management, and administration of the agencies 
transportation programs: RTS is a city department and administratively falls under the Public VJOrks 
director and to the Gainesville City Commission. RTS is insured through the City of Gainesville which 
is self-insured and employs a third party claims adjuster. RTS provides its own driver training and 
vehicle maintenance, and requires every driver and supervisor maintain a current Commercial 
Driver's License (COL). MV Transportation is a private for-profit company and their CEO and board 
of directors oversee the administration of their company. MV Transportation is self-insured. RTS has 
oversight to ensure MV Transportation adheres to the provisions set forth in the contract and as the 
CTC MV is answerable to the Transportation Disadvantaged board and the Local Coordinating Board 
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and the MTPO. MV Transportation is responsible for training their drivers and provides the 
maintenance for their own vehicles and the ones provided by RTS and Alachua County. The MTPO 
staff and FOOT have oversight of MV's maintenance, safety and drug and alcohol programs. 

4. Who provides maintenance? RTS provides the necessary maintenance to maintain our fixed route 
fleet of 120 buses. Our maintenance facility is inadequate by FTA standards to handle that number 
but RTS is in the process of building a new maintenance facility that will be completed in December of 
2014. MV Transportation provides the maintenance for the paratransit fleet of 43 cutaway vans. 
Once the new RTS administrative and maintenance facilities are completed MV will move into the 
existing RTS facility so they can provide better security for the paratransit fleet and have access to 
fueling facilities to help bring down fuel costs. 

5. Number of transportation related employees: RTS employs total of 265 employees; 210 operations 
personnel, 36 maintenance personnel, and 19 administrative employees. MV Transportation is a 
private, for-profit, self-insured agency that employs 64 personnel of which, 45 are drivers, 6 of which 
have CDLs although they are not required to, 15 administrative staff and 4 maintenance personnel.. 

6. Who will drive the vehicle, number of drivers, COL certifications? MV Transportation employees 
drive the paratransit vehicles to provide ADA paratransit service for RTS and the demand response 
transportation for Alachua County. The paratransit vehicles do not require a COL license, but 6 of 
MVs drivers have their CD Ls. All of RTSs' 210 operations personnel hold a COL; as it is required to 
drive a fixed route bus. The RTS driver trainer is certified to training drivers for their COL certification. 

7. A detailed description of service routes and ridership numbers: Ridership continues to remain 
strong; in FY 13 the fixed routes maintained our strong ridership numbers and almost reached the 11 
million passenger mark. RTS operates 33 city routes, 9 campus routes and five Later Gator routes. 
Later Gator A runs every weekday and the other Later Gator routes run on Thursday, Friday and/or 
Saturday until 3 a.m. Sunday service runs ten city routes from 10 a.m. to 6 p.m. RTS continues to 
have one of the highest per capita trip rates in Florida at 66.58 passenger trips. The University of 
Florida and the City of Gainesville maintain a partnership to include transit services in the University's 
student fee. . RTS recently partnered with Santa Fe College to provide the same service to the Santa 
Fe students and are in talks with City College for their students to participate in a student pass 
program. Currently RTS is providing the service during UF home football games for a $10 round trip 
fee in order to provide the needed service to decrease drunken driving and game day traffic 
congestion. RTS continues to receive requests from UF and the public to provide even more service 
to the Gainesville community and Alachua County. With mounting economic pressures and city-wide 
budget cuts, RTS is faced with increased challenges to meet the demand for new and mandated 
services including ADA complementary paratransit services. Overcrowding on fixed route buses, on
time performance, maintenance and operational constraints, equity issues and funding are just some 
of the issues continues to face. 
All ADA and demand response transportation services are scheduled and dispatched by MV 
transportation. Hospital discharge services are provided 24 hours a day, seven days a week. 
Demand response transportation services are provided Monday through Friday from 6 a.m. until 8:30 
p.m. and Saturday from 6 a.m. until 6:30 p.m. Paratransit service is provided Monday through 
Saturday from 6 a.m. until 7 p.m. and Sunday from 10 a.m. to 6 p.m. RTS provides the paratransit 
service for routes running after 9PM and in the late night area until 3 am. Fifty percent of the CTC's 
trips are subscribed system-wide. The transportation services provided by MV transportation are 
coordinated with 100% of the existing human service and medical facilities in Alachua County. These 
services often provide an alternative mode, and in most cases, the only opportunity for transportation 
to seniors and disabled persons who live in the rural area. A large portion of the transportation in 
Alachua County consists of seniors and disabled residents living in the rural parts of the County 
requiring service to the urban area either for medical reasons, employment or recreational activities. 
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ExhibitB 

Proposed Project Description 

1. If awarded, the 5310 money will be used to enhance the existing level of service 
because the grant criteria expands the types the eligibility available to residents. 
R TS will purchase transportation for senior citizens, the disabled and 
disadvantaged individuals who reside in Gainesville and Alachua County and are 
in need of transportation. This grant allowed the City of Gainesville to expand 
the ADA service area in FY2010 under the USC 5317 grant. Under USC 5310 
the population served will be expanded because of the change in the service area 
and the eligible population. Currently Transportation Disadvantaged (TD) and 
county funds purchase this transportation. Both TD and county funds are finite. 
The demand for trips funded by TD funds is large and growing, due to the change 
in Medicaid funding. The Community Transportation Coordinator (CTC) has had 
to prioritize trips, mainly providing only medical trips. This grant will continue to 
allow the city to purchase transportation for current riders and to include citizens 
from areas surrounding Gainesville thus stretching the existing funding received 
by the CTC from the county and the Transportation Disadvantaged trust fund. 
This will maintain the expanded service area and continue to maintain a better 
quality of life for the many people that otherwise would not have access to 
medical care, shopping and entertainment. 

2. The 5317 funds were an integral part of providing transportation service to the 
disabled and disadvantaged populations in unincorporated Gainesville. RTS 
hopes to continue to serve this population and the elderly with the 5310 grant. 
RTS contracts with the local community transportation coordinator (CTC), MV 
Transportation, to provide paratransit and demand response service to those who 
reside in Gainesville and in the rural areas around Gainesville. As the CTC, MV 
Transportation has been designated to provide all the paratransit and demand 
response transportation in Alachua County. The 5310 grant will allow for the 
reinstatement of the service RTS had to discontinue when 5317 funds were 
expended. These funds will provide trips to current users living in rural 
Gainesville and Alachua County and to extend service on Sunday to clients living 
outside the city limits. The changes to Medicaid under the Affordable Care Act 
will disenfranchise even more clients. RTS already has to fund a majority of the 
dialysis patient's trips in Gainesville because they no longer. qualify for Medicaid 
trips. Dialysis and Chemotherapy patients still need to get to their medical 
appointments, so now the trips are paid for by ADA and/or Transportation 
Disadvantaged (TD). TD funds are able to the purchase roughly 55 trips per day, 
44 of which are taken to provide trips for dialysis clients. This severely restricts 
other clients, living in rural Gainesville and Alachua County, access to 
transportation. RTS can help to alleviate or lessen these limitations by providing 
trips to the seniors and clients that live outside the ADA service area and would 
otherwise only have access to transportation using TD funds. The TD trust fund 
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provides a limited amount of trips and those riders mostly come in from the 
outlying small cities. The 5310 grant will allow the CTC the flexibility to provide 
the needed trips to rural, or clients living in the urban area surrounding 
Gainesville, that otherwise would be deemed as a TD client. 

3. RTS is applying for operating funds. But the need for those operating funds is 
critical to maintaining the balance in the demand response and paratransit system. 
The grant will be used to purchase more trips to allow the CTC to increase the 
current level qf service for those who utilize demand response services. As 
stewards for the transportation needs of the Gainesville and Alachua County 
citizens it is our responsibility to forecast the requirements for the provision of the 
service and look for ways to fund the service; especially when the need increases 
but the funding availability is dwindling and limited by restrictions on what trips 
can be provided. This will provide money for work trips and trips which are work 
related. 

4. NIA 

5. NIA 

6. NIA 

7. NIA 

8. RTS is part of the City of Gainesville under Public Works. Since Gainesville has 
a fixed route system, RTS is required to provide ADA Paratransit service to the 
disabled within the ADA service area. ADA clients living off the fixed route 
have the choice of using either the fixed route or paratransit. Alachua County 
citizen's living outside the ADA service area can apply for TD or Medicaid 
transportation. The intent is, RTS will receive the 5310 Grant funds and thus 
enable us to extend the service area to the rural areas outside the ADA service 
area to provide needed trips into the urban area. MV transportation clientele are 
primarily minorities, economically disadvantaged, and the disabled. RTS is a 
city owned entity and is not minority owned and MV Transportation is a private 
for profit company. 
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#32 

Central 
Florida 
Regional 
Planning 
Council 

Serving 

Alachua • Bradford 

Colurnbia • Dixie • Gilchrist 

Hamilton • Lafayette • Madison 

Suwannee • Taylor • Union Counties 

2008 NW 67th Place, Gainesville, FL 32653 -1 603 • 352.855.2200 

February 19, 2014 

Ms. Doreen Joyner-Howard, District Modal Development Manager 

Florida Department of Transportation - District 2 
2198 Edison Avenue, MS 2806 
Jacksonville, FL 32204 

RE: Regional Review of Clearinghouse Committee Item #32 -

Gainesville Regional Transit System, Section 5311 Nonurbanized Area Operating Assistance 

Grant Application for Fiscal Year 2014 - Alachua County and City of Gainesville, Florida 

Dear Doreen: 

The following comment is submitted on the above-referenced item in accordance Presidential Executive 

Order 12372, Gubernatorial Executive Order 95-359 and Council procedures. 

The above-referenced item is consistent with the North Central Florida Strategic Regional Policy 

Plan. Additionally, the item is coordinated with the applicable County Transportation 

Disadvantaged Plan. 

This letter affirms that the North Central Florida Regional Planning Council has no objection to the 

above-referenced item. If you have any questions concerning this item, please do not hesitate to contact 

Steven Dopp, Senior Planner of the Planning Council's Regional and Local Government Programs staff, at 

352.955.2200 ext. 109. 

Sincerely 

Scott R. Koons, AICP 
Executive Director 

xc : Lauren Milligan, Florida Department of Environmental Protection 

Jesus Gomez, Gainesville Regional Transit Service 

v:\chouse\letters\fdot\howard. !tr 140213. 32.docx 

Dedicated to improving the quality of life of the Region's citizens, 

by coordinating growth management, protecting regional resources, 

promoting economic development and providing technical services to local governments . -233-
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APPLICATION FOR Version 7/03 
FEDERAL ASSISTANCE 2. DATE SUBMITIED Applicant Identifier 

January 10, 2014 
1. TYPE OF SUBMISSION: 3. DATE RECEIVED BY STATE State Application Identifier 
Application Pre-application 

0 Construction ~ Construction 4. DATE RECEIVED BY FEDERAL AGENCY Federal Identifier 

E7ll Non-Constructlon CJ Non-Construction 
5. APPLICANT INFORMATION 
Legal Name: Organizational Unit: 

Regional Transit System Degartment: 
Pu licWorks 

Or%anizalfonal DUNS: 
01 ·522159 

Division: 
Regional Transit System 

Address: Name and telephone number of person to be contacted on matters 
Street: Involving.this application (give area code) 
100 SE 10th Ave Prefix: First Name: 

Mr. Jesus 
City: 
Gainesville 

Middle Name 
M. 

County: Last Name 
Alachua Gomez 
State: ZiQ Code Suffix: 
FL 32601 
5ountry: Email: 

SA gomezjm@ci.gainesville.ft .us 
6. EMPLOYER IDENTIFICATION NUMBER (E/N): Phone Number (give area code) I Fax Number (give area code) 

@]~-@@]IQ:][]@)~@] 352-393-7852 352-334-2607 

8. TYPE OF APPLICATION: 7. TYPE OF APPLICANT: (See back of form for Application Types) 

SZl New [[] Continuation iO Revision N. If Revision, enter appropriate letler(s) In box(es) 
(See back of form for description of letters.) D 

D 
b ther (specify) 
City Transit System 

Other (specify) 9. NAME OF FEDERAL AGENCY: 
Federal Transit Administration 

10. CATALOG OF FEDERAL DOMESTIC ASSISTANCE NUMBER: 11. DESCRIPTIVE TITLE OF APPLICANT'S PROJECT: 

~@]-[]@]~ To maintain the fixed route between the Oaks Mall and Santa Fe 
College in the unincorporated area of Gainesville. This route provides TITLE (Name of Pr°]ram): 
45,000 additional trips and runs Monday thru Friday during peak hours Operatnig, Capital, ob Access, and Reverse Commute Assistance 

12. AREAS AFFECTED BY PROJECT (Cities, Counties, States, etc.): 
starting at 7 AM to 1 O PM. FY13 RTS purchased over 3200 trips in the 
rural area. Plan to provide demand response trips in the rural area in 

City of Gainesville and Alachua County FY14 

13. PROPOSED PROJECT 14. CONGRESSIONAL DISTRICTS OF: 
Start Date: I Ending Date: a. Applicant ~· Project 
10/01/13 09/30/1 4 District 6 !strict 6 
15. ESTIMATED FUNDING: 16. IS APPLICATION SUBJECT TO REVIEW BY STATE EXECUTIVE 

ORDER 12372 PROCESS? 
a. Federal ~ "" a. Yes . llZ1 THIS PREAPPLICATION/APPLICATION WAS MADE 

321,398 AVAILABLE TO THE STATE EXECUTIVE ORDER 12372 
b. Applicant $ w 

PROCESS FOR REVIEW ON 
241,255 

c. State $ ~ DATE: January 10, 2014 

d. Local 5 "" ro PROGRAM IS NOT COVERED BY E. 0. 12372 b. No. 
e. Other $ - bi OR PROGRAM HAS NOT BEEN SELECTED BY STATE 

FOR REVIEW 
f. Program Income s .. 17. IS THE APPLICANT DELINQUENT ON ANY FEDERAL DEBT? 80, 143 . 

g. TOTAL 5 .. 
DY~s lf "Yes" attach an explanation. llZl No 642,796 . 

18. TO THE BEST OF MY KNOWLEDGE AND BELIEF, ALL DATA IN THIS APPLICATION/PREAPPLJCATION ARE TRUE AND CORRECT. THE 
DOCUMENT HAS BEEN DULY AUTHORIZED BY THE GOVERNING BODY OF THE APPLICANT AND THE APPLICANT WILL COMPLY WITH THE 
!ATTACHED ASSURANCES IF THE ASSISTANCE IS AWARDED. 
a Authorized Reoresentative 
~efix r. I First Name 

Russell 
Middle Name 
D. 

Last Name Suffix 
Blackbum ...... 
~. Title ~ c. Telephone Number (give area code) 
City Manaaer 

~ _, A (3521 334-5000 ext 5679 
d. Si~:~·tim~ef)resen~€ , , ·~ ~'l U~~~- -----

e. Date Signed 
10 January 2014 

Prevlo~s Edllion.r.irsable!" ) ;~ ..... 
Standard Form 424 (Rev.9-2003) 

Authorized for Local Reoroduction Prescribed by OMB Circular A-102 
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PARTS 

APPLIES TO ALL APPLICANTS FOR OPERA TING ASSISTANCE 

FORM 8-1 
TRANSPORTATION-RELATED OPERA TING and ADMINISTRATIVE 

EXPENSES 

Name of Applicant: Regional Transit System 

State Fiscal period requesting funding for, from 1 October 13 to 30September14 

EXPENSE CATEGORY ·TOTAL EXPENSE 
FT A ELIGIBLE 

EXPENSE 
Labor (501) $ 290,331.00 $ 290,331.00 
Fringe and Benefits (502) $ 97, 167.00 $ 97,167.00 
SeNices (503) $ 170,500.00 $ 170,500.00 
Materials and Supplies (504) $ 5,079.00 $ 5,079.00 
Vehicle Maintenance (504.01) $ 58,066.00 $ 58,066.00 
Utilities (505) $ 7,979.00 $ 7,979.00 
Insurance (506) $ 47,876.00 $ 47,876.00 
Licenses and Taxes (507) -
Purchased Transit Service (508) $ 44,270.00 $ 44,270.00 
Miscellaneous (509) $ 218.00 $ 218.00 
Leases and Rentals (512) $ 1,452.00 $ 1,452.00 
Depreciation (513) -

TOTAL · $ 722,938.00 $ 722,938.00 (a) 

SECTION 5311 GRANT REQUEST 

Total FTA Eligible Expenses (from Form 8-1, above)$ 722.938.00 (a) 

Rural Passenger Fares (from Form 8-2) $ 80,143.00 (b) 

Operating Deficit $ 642.795.00 (c) 
[FTA Eligible-Expenses (a) minus Rural Passenger Fares (b)] 

Section 5311 Request $ 321 397.5 (d) 
(No more than 50% of Operating Deficit) 

Grand Total Revenues (from Form 8-2) $ _ __.:8;:...;:0;.i...;. 1"-'4=3.=0""-0 _ ____.( e) 

Note: If Grand To~al Revenues (e) exceeds FTA Eligible Expenses (a), reduce the 
Section 5311 Request (d) by that amount. 

-
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1. Number of one-way passenger trips. 
PER YEAR 

All Applicants 

EXHIBIT A-1 
FACT SHEET 

CURRENTLY 

179,021 (1) 

2. Number of individuals served unduplicated 1,379,585 (1) 
(first ride per rider per fiscal year). 
PER YEAR 
3. Number of vehicles used for this 45 
service. ACTUAL 
4. Number of ambulatory seats. 440/45 

AVERAGE PER VEffiCLE =9.7 (Total ambulatory seats divided by total 
number of fleet vehicles) 
5. Number of wheelchair positions. 90/45 

AVERAGE PER VEIDCLE =2 (Total wheelchair positions divided by total 
number of fleet vehicles) 
6. Vehicle Miles traveled. 495,851.92 (1) 

PER YEAR 
7. Average vehicle miles 1,396. 75(1) 

PER DAY 
8. Normal vehicle hours in operation. 15 

PER DAY 
9. Normal number of days in operation. 6 
PER WEEK 
10. Trip length (roundtrip). 8.4 miles 

AVERAGE 

IF GRANT IS 
AWARDED* 

180,100 

1,450,000 

45 

440/45 
=9.7 

90/45 
=2 

496,500.00 

26,000.00 

21 

6 

8.4 miles 

Estimates are acceptable. 
* One way passenger trip is the unit 'of service provided each time a passenger enters the 
vehicle, is transported, then exits the vehicle. Each different destination would constitute a 
passenger trip. 

(1) Actual numbers 
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